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1. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHUS 11O ANCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHUS OBPA30BATEJIBHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mporecc 00y4eHUs MO AMCLUUIUIMHE HAIpaBiieH Ha (OPMUPOBAHUE CIEAYIO-

IIUX KOMIIETECHIIHIA:

YuupepcanbHuble komnerenuuu (YK):
- CniocoOeH OpraHu30BbIBATh U PYKOBOAUTH PAOOTOW KOMAH/IbI, BEIPA0AThIBast KOMAaHIHYIO CTPATETHIO
JUISL TOCTHOKEHMS roctaBienHoi nenu (YK-3).

NHauKaTopsl 10CTHKEHUS KOMIIETEHIHI:
- CriocoOeH opraHu30BbIBaTH pab0OTy KOMaHIbI U €0 pykoBoauTh (YK-3.1);
- CriocoOeH BbIpadaThIBaTh KOMAHIHYIO CTPATErHIO IS JOCTHOKEHUS roctaBiieHHoi e (YK-3.2);
- Criocoben (hopMupoBaTh KOMaHIy Ha OCHOBe KoMaHaHO# crparerun (YK-3.3).

Oob6menpodeccnonanbubie komnerenuun (OIIK):
- CnocoOeH pemiate IpodeccHoHaNbHbIE 3a/1a4d HA OCHOBE 3HAaHUS (Ha MPOJBHUHYTOM YpPOBHE) KO-
HOMHYECKOH, OpraHU3aI[IOHHON U yIpaBIeHYECKON TEOpUH, MHHOBAIIMOHHBIX MOJIX00B, 0000IICHHS
U KpUTHYECKOT0 aHanu3a npaktuk yrnpasinenus (OI1K -1).

NuaukaTopsbl 10CTHKEHUS KOMIIETEeHIMI:
- AHamM3HUpyeT NMPAKTHKHU YIPABJICHUS Ha MUKPO- U MaKpO- YPOBHE IS MPUHSATHS YIPABICHYCCKUX
pemienuii (OITK-1.2);
- cnonp3yer 3HaHUS COBPEMEHHOH OpraHM3aIl[MOHHO-YIIPAaBIEHYECKON TEOpHH, BKIIOYasi HHHOBAIU-
OHHBIE TIOJXO/bI I pelieHus npodeccrnonanbHbix 3aaa4 (OIK -1.3).

1.2 [Inanupyemble pe3yiabTaThl O0yUYeHHs 10 JucHUIUIMHE Teopus u nmpakThKa MEHEIKMEHTA,
XapaKTePU3YIOIIHNE 3TAIbI (DOPMHUPOBAHKS KOMITETEHITHI, COOTHECCHHBIC C TUIAHUPYEMBIMU PE3yJIbTa-
TaMU OCBOCHHMSI 00pa30BaTEIbHOM MPOrpaMMbl MATUCTPATypHI MO HaNpaBieHUI0 noarotoBku 38.04.02
MeHe/DKMEHT, HalpaBICHHOCTh YTpaBiieHue npoektamu (¢ yaerom crnenuduku AlIIK), npencrasie-
HEBI B Ta0IHUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs
koM- | Copnepxanne | Kox n HauMmeHoBaHue

IIETEH-| KOMIICTECHIIUH WHJUKATOpa 10CTU- dopMupyeMble 3HaHUS, YMEHUS U HABBIKU
005051 JKEHUsI KOMIIETCHIIUU

1 2 3 4

YK-3 | Cnocoben opra- | YK - 3.1 CnocobeH | 3nanue: cymuocTH, QYHKIHA ¥ XapaKTEPHBIX
HU30BbIBaTb W | OPTaHU30BbIBATh pa- | YePT COBPEMEHHOIO MEHEIKMEHTA; OCHOBHBIX
PYKOBOAUTH pa- | 00Ty KOMaHIBI U €0 | TCOPUN U KOHIEMINUNA B3aUMOJICUCTBUS JIIOACH B

VK - 3.2 Cnocoben

00TOI KOMaH/IbI, | PYKOBOJIUTH OpraHu3aly, BKIIOYas BOIPOCHl TI'PYNIOBON
BbIpabaThIBas JTUHAMUKH U KOMaH000pa30BaHus

KOMaH]IHYIO Ymenue: ananuzupoBaTh M IEPEOIICHUBATH
CTpaTeTuro st HaKOIUICHHBIN OMBIT B YNPABICHUM U HA HTOU
JOCTHKCHUS OCHOBE IPUOOpETaTh HOBBIE 3HAHMUS;
IMOCTaBJICHHOM Haewix: oueHKM mepcoHana yuisi ONTHUMAaJIbHOIO
eI noxdopa cocTaBa KOMaH Ibl

Onwvim OesmenvHoCmi. IPUMCHSTH KOMaH)IOO6-
pasyromure TCXHOJOIMHU B HCIAX PCHICHUA JIO-
KaJIbHBIX 3aJa4, CBA3aHHBIX C ITOBBIIICHHUEM 3(1)-
(I)CKTI/IBHOCTI/I ynpaBHCquCKOﬁ JACATCIIbHOCTHU

3uanue: mporecca, NPUHIMIOB, GOPM U METO-
JIOB MPHUHATHS U PEAU3AlMNU YIPABICHYECKUX
PELIEHNI; CTPATETHil U MPUHIIUIIOB KOMaHIHOM
paboThl, OCHOBHBIE XapaKTEPUCTUKU OpTaHHU3a-
IIMOHHOTI'O KIMMaTa U B3aUMOACHUCTBUS JIIOACH B




BbIpabaTeIBaTh KO-
MaHJHYIO CTpPATETHIO
JUIL TOCTMIKEHUS TI0-
CTaBJICHHOH 11€JIN

Crnocoben ¢dopmupo-
BaTh KOMaH/y Ha OC-
HOBE KOMaHIHOMN
crpareruu (YK-3.3).

OpTraHH3aIH;
Vmenue: omnpenenatb CTpaTeruio U TaKTUKY
(dhopmMupoBaHus KOMAaH/Ibl, OCYIIIECTBISATH
YIpaBJICHUE MaJoil TPYIIO, MPUMEHSSI COBpE-
MEHHBIC METO/IbI YIIPABIICHUS;

Hasvix: opraHnuzanuu 1 ynpablieHUS KOMaHJ-
HBIM B3aMMOJICHCTBUEM B PEIIICHHH MOCTABIICH-
HBIX IIeJIel; CO3/aHus KOMaHbl A7 BBINOJIHE-
HUS MIPAKTHYECKUX 337134

Onvim OesamenvbHOCMuU. CaMOCTOSITEIIBHO pa3pa-
0aTbIBaeT, C y4eTOM CHeuu(HUKU 3aqad cTpare-
THYECKOTO Pa3BUTH KOHKPETHOW OpPTraHMU3AIIWH,
MOJIHOMACIITaOHbIE TPOrpaMMBbl 1O CO3JaHHUIO
peaibHO (YHKITMOHATHHBIX KOMAH]I.

3Hanue: OCHOBHBIE XapaKTEPUCTUKU OpraHU3a-
IMUOHHOT'O KJIMMaTa U B3aUMOJICHCTBUS JIIO/ICH B
OpraHHW3alfK; TPUHIUILI (POPMUPOBAHUS KO-
MaH/JHOM CTpaTEeTUu.

Ymenue: onpenensith CTHIb YIPABJICHUS U 3(]-
(heKTUBHOCTH PYKOBOJICTBA KOMaH/I0M.
Haesvix:  co3maHust KOMaHAbI s
HUS IPAKTUYECKUX 3a/1a4.

Onvim OdessmenvHocmu: OIICHUBATH YPOBEHb pa3-
BUTHUSL KOMaHbl B Mpolecce AOCTHKCHUSI HaMe-
YEHHOU LIEJIH.

BBIITIOJIHC-

OIIK

Cnocoben  pe-
mare  mpodec-
CHUOHAJIbHBIE 3a-
a4l Ha OCHOBE
3HaHMUA (Ha TPo-
JIBUHYTOM
YpOBHE) 3KOHO-
MUYECKOH, Op-
TaHU3aLMOHHOU
U yIpaBJIeHYE-
CKOM  TEOpHH,
WHHOBAIHOH-
HBIX TOJIXOJIOB,
0000meHuss U
KPUTHYECKOTO
aHaJM3a  TpaK-
TUK YIPaBICHU

OIIK - 1.2 Axanu3u-
pyer MIPAKTUKA
yIpaBlIeHUS HA MUK-
pO- B Makpo- YpOBHE
IS MPUHATHS
VIPaBIEHYECKUX pe-
11 (307071

OIIK - 1.3 Hcmoib-
3yeT 3HaHUS COBpe-
MEHHON OpraHu3aiu-
OHHO-
yIpaBIeHYECKON

3HaHue: OCHOB M 3aKOHOMEPHOCTEH IJIaHMPOBa-
HUS U OPTaHM3alUU [IPOU3BOJCTBA HA MpEAIPU-
ATUAX; MPUHLUIOB, (OPM U METOJOB palHo-
HaJIbHOM OpraHU3allMM IPOU3BOJACTBEHHBIX IIPO-
LIECCOB AJIsl MPHUHATUS YPPEKTUBHBIX YIPABICH-
YECKHUX PEIICHUM.

Ymenue: oueHUBaTh 3aTpaThl U U3MEPATH OTAAYY
MIPOU3BOJICTBEHHBIX PECYpPCOB; OMNpPEAEATh (-
(DEeKTUBHOCTh NpEJIaraeMbIX MEpPONPUATHH U
IIPUHUMAEMBIX YIIPABICHYECKUX PEILICHUM.
Haeuvik: pacuera OCHOBHBIX TEXHUKO-
SKOHOMHYECKHUX TOKa3arejaed INpOU3BOJICTBEH-
HOHM JEATEIIBHOCTU; HCIIOIb30BAHMS NPUHIIMIIOB
W METOJAUK COCTaBJIECHUS IUIAHOB U IPOTHO30B
pa3BUTHUA MPEINPUATUSA Ul NPUHATHS YIIPAB-
JICHYECKUX PEIECHUN

Onvim OeamenvHocmuy: BBIOJIHEHUS] PacyeToOB
npu pa3pabOTKe MPOEKTOB OPraHU3aLUU IPOU3-
BOJICTBEHHBIX MPOIIECCOB; OOOCHOBAaHHE MpPUH-
LIUIOB, (OPM U METOAOB OpraHU3alUU IMPOU3-
BOJICTBA JUIsl IIPUHATHUS YIPABIECHYECKUX pelle-
HHUM.

3HaHue: OCHOBHBIX YIPaBICHUYECKUX (DYHKIIMMA:
NPUHATUS pelleHH, OpraHu3ali, MOTUBUPO-
BaHUs, KOHTPOJII M METOAOB MX pealu3alii;
OCHOBHBIX CIIOCOOOB pa3penieHns KOH(PIUKTHBIX
CUTyalluid TIPU TPOEKTUPOBAHUU MEXIJINIHOCT-




TCOpHH, BKJIFO4Yas
WHHOBAIMOHHBIC
noaxodbl IJid peuIc-
HUS TpoeccroHab-
HBIX 33724

HBIX, TPYIIOBBIX M OPTraHU3AIMOHHBIX KOMMY-
HUKAallUA B OpraHU3allud Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTHH yIPABJICHHUSI IEPCOHATIOM
Vmenue pazpabaTeiBaTh W BHEAPSATH OpraHu3a-
[IMOHHO-YIIPABJICHYECKUE PEIICHUs B cepe Mo-
TUBAllMU M CTUMYJUPOBAHMS TPYJIa; pa3peliarhb
KOH(DJIUKTHBIC CUTYyallMd TpPU TPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX M OpraHU3aluOH-
HBIX KOMMYHUKAIIUA B OpPraHU3alMd Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI YIIpaBJjeHUs IepCo-
HaJIOM

Hasvix: oueHkn 3()(PEKTUBHOCTH CHUCTEMBI MO-
TUBAallMU W CTUMYJUPOBAHUS, HCIIOJIb30BAHUS
COBPEMEHHBIX METOJIOB U MPHUEMOB B pasperiie-
HUM KOH(JIMKTHBIX CHUTyaIWii; pa3paOdO0TKH MpoIie-
Iyp, METOZ0B KOHTPOJISL U OLIEHKH JESATEIHbHOCTH
nepconana npeanpusatus AITK.

Onvim OdessimenvHocmu: HAKAIUIUBATh OMBIT JIEs-
TEIbHOCTH, TNPUMEHSSI Ha TMPAKTUKE HABBIKU
OIICHKH (P (EKTUBHOCTH CHCTEMBI MaTepUaIbHO-
ro ¥ HEMaTepUAIbHOTO CTUMYJIUPOBAHHS, KOH-
TPOJIS 32 TPYJIOBOW M UCIOJHUTEIIBCKOW THUCIIU-
mimHoM Ha nipennpustusx AITK.

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHY1O
PABOTY OBYYAIOIIUXCHA C ITIPEITIOJABATEJIEM 1 HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIOIIUXCSA
KonrakTHas pabora ¢ npenoaaBareseMm | Camoctosi- | @opma npomexy-
Tpynoem- .
cemecrp| Kocre | Mexuuii IpakTuy. | KontakTHas padora | TeJbHass | TOYHOM aTrecra-
’| 3ansATHIi, | HA IpoMeXxyTOouHYI0 | padora, | MU (IK3./324e€T C
3.E./4ac.| wuac.
yac. aTTecTanuio, yac. qac. OIICHK./3a4eT)
3aouHasi popma o6yuenusi 2023, 2024, 2025 rox Habopa
2 | 4144 | 6 | 10 1,3 | 126,7 | IK3aMeH
ounasi popma odyuenusi 2024, 2025 rog Habopa
2 | 41144 | 14 | 28 | 1,3 | 100,7 | SK3aMeH

3. COAEP) KAHUME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHIA

3.1 CtpyKTypa TUCIUILTMHBI COCTOUT U3 Pa3/IEIoB (TEM):

CTpyKTypa AMCUUILIMHBI

Tema 1. MeTog010rnYeCKHE OCHOBEI MEHEDKMEHTA

Tema 2. O01mast KOHLIETIUSA MEHEPKMEHTa OpraHu3ai. MeTo/ibl aHalin3a BHYTPEHHEH U BHEIIHEH
CpeJibl OpraHu3aIiu.

Tema 3. Opranu3zanus U ynpasiieHHe TPONU3BOICTBEHHBIM MIPOLIECCOM

Tema 4. Briacte 1 nuaepctBo. PykoBoauTeNlb B CHCTEME YIIPaBICHUS.

Tema 5. [Iporiecc npuHATHA 1 peann3aluy YIpaBICHUECKUX PEIIeHUH

Tema 6. praBJ’ICHI/IC NEPCOHAJIOM OpraHu3alu. KOM&HIIOOGPEBOB&HI/IG

Tema 7. MoTuBanus u KOHTPOJIb TPYJOBOH AeITeNbHOCTH Ha npeanpusatusax AIIK

Tema 8. Ouenka >3 QeKTUBHOCTH yIIpaBJIEHHsI arpONPOMBIIITICHHBIM IPEANIPUSTHEM




3.2 ConeprkaHue 3aHATUHN JICKIITHOHHOTO THIIA TIO JUCIUILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jie-
JIaM C YKa3aHHEM OTBEJICHHOI0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHATHUM!

HaunmenoBanue
pasnesa (TemMbl)
JTUCIHHUIINHEI

Kparkoe conep:xanue pasiena

Kos-Bo uacoB

=
=
=X
=)

A04YHO

(ap)
2023 2024
2024 2025
2025

Meronosornue-
CKHE OCHOBBI
MCHCIIPDKMCHTA

CylHocTh U poOjb MEHEIKMEHTA B COBPEMEHHBIX YCIIO-
Busx. OOmias Teopus ynpapieHHs. ACHEKThl, CTPYKTypa
u 0a30BbIe MOJAETH TeopuH MeHelxkMeHTa. CyOBeKT u
00BEKT yrpaBieHus. MeHePKMEHT Kak HayKa U MpaKTUKa
ynpasienus. Hayunas mkoina ynpasnenus: O.Y. Teinop,
®. I'mnbper, JI. ['unbper, I'.I'antTt, I'. DOMmepcon, I'. Dopa.
AIMUHUCTpAaTUBHAS IIKOJA: (DYHKIMUA MEHEIKMEHTa U
14 nmpunmunoB A. ®daiions., Teopus Orpokpatuu U pa-
nuoHaigbHOoCcTH M. BebGepa. Illkona dyenoBe4eCKUX OTHO-
menuii: 3. Melo u XorropHckue uccieaoanus, M. I1.
@ounert, [1Ikona noBereHYECKUX HAYK.

0,5 2

OO0wias KoHIIEI-
AT MEHE]IK-
MEHTa OpraHu3a-
LY. Metonpr
aHajqu3a  BHYT-
pEHHEW U BHEII-
HEW Cpejpl opra-
HH3ALIHH.

[Tonsitue opranuzanuu. CUCTEMHBIA MOAX0A K GOPMHUPO-
BaHUIO U MCCIICOBAHUIO CTPYKTYPHI U (DYHKITUI OpraHu-
3anmu. OOmIMe XapakTepUCTUKU opraHuzauuid. OpraHu-
3aIusl Kak OTKphITas cucteMa (Ttekrtojiorus bormaHoBa
A.N. Teopust otkpeIThIX cucteM A. bepramandu, Teopus
xu3HecnocoOHbIX cucteM C.bupa). @opmanbHble U He-
dbopmanbHbie opranuzanui. CTpoeHHe OpraHu3aluu: op-
TraHU3AIMOHHO-YIIPABIEHYECKUE CTPYKTYphl (JIMHEWHas,
GbyHKIIMOHANBHAS, JIMHEHHO-(DYHKIIMOHANIbHAS, ITa0HAa,
JTUBU3UOHAJIbHASI, MAaTPpUYHAs, TIPOCKTHAs, CETeBasi, BUP-
TyanbHas ). HOpMBI yripaBisieMOCTH OpraHu3aiuen.
AHanu3 CWJIBHBIX U clIabbIx cTopoH (gupmbsl. Kimaccuue-
CKHE€ MOJENH CTPATErM4eCKOro MO3UIMOHUPOBAHUS Op-
raHuzanm ~ BOo  BHemHeW — mukpocpene  (BCG,
GE/McKinsey, Shell/lDPM, ADL u Xodepa-Illenaena,
SWOT - anamu3); Marpunia M. Aucodda. TpéxmepHas
cxeMa AOens, IeI0BOM KOMIUIEKCHBIN aHanu3 PIMS.

Opranmzanus
yIpaBJeHHE
IMPONU3BOJCTBCH-
HBIM MIPOIIECCOM

OO01ue 3aKOHOMEPHOCTH, OCHOBHBIE MPUHIUIIBI OpPraHu-
3allMM  IPOM3BOACTBEHHOro mpouecca. OcoOeHHOCTH
CEJIbCKOXO3SMCTBEHHOTO0 Mpou3BoJicTBA. Opranusanus
UCIOJIb30BAaHUS pecypcoB npeanpusaTusd. Crnennanuzanus
MIPOU3BOJICTBA

TexHon0rHs MIaHOBOrO Mpoliecca Ha MPEeANpUATUIX. Xa-
PAKTCPUCTUKA CYIITHOCTU U 3HAYCHHUSA OCHOBHBIX MCTOJI0B
TUTAHUPOBAHUS

CymHOCTh M cozepKaHue CTPATErn4ecKoro MJIaHUpPOBa-
HUS. DJIEMEHTHI CTPAaTeTHYeCKOro IIaHUPOBAaHUS. DTaIbl
Ipolecca CTpaTeruueckoro miaHupoBanus. Bunasl qonro-
CpOUHBIX MIaHOB. CyITHOCTh U COZIEp)KAaHUE TAKTUYECKO-
ro muaHupoBaHus. CTpyKTypa TaKTHYECKOrO ILJIaHa
npennpustus. Tekymee ruianupoBanue. OrnepaTuBHO-
IIPONU3BOJICTBCHHOC IIJIAaHUPOBAHHNC

Bnacte u nuaep-

IlonsTHE BIAcTH U BIUSHUA. THUIIBI BIACTH. q)OpMBI BJIaCTH




HaumenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpatkoe cogep:xanue pa3aena

KoJs-Bo uacoB

=]
=
=
=]

A0YHO

()
2023
2024
2025

2024
2025

cTBO. PykoBoau-
TEJIb B CHCTEME
yIpaBJICHUSI.

U BIUsHUS. Teopuu JTUAEPCKUX KAyecTB: HCCIEIOBAHUS
Pansda Crornumia u Yoppena bennuca. Konnenmuu Jim-
JIEpCKOro MoBeAeHus: Tpu cTuiisl pykoBojactea K. JleBu-
Ha, cucteMbl ymnpasieHus P. Jlaiikepra, uccregoBaHus
Mu4Hranckoro yHUBEpPCUTETA, UCCIEIOBAaHUS YHUBEPCHU-
teta mrara Oraiio, ynpasieHueckas pemierka bielika u
MoytoH. KoHileniusi Bo3HarpaxJ1eHusl 1 Haka3zaHus. 3a-
MeHutenu nuaepcTBa. CUTyallMOHHBIE MOJEIH JIMAEP-
cTBa: mojzenb TannenOayma-IlImunra, mogens dummepa,
MOJIENb «IyTh-LEeab» Murtueinna u Xaysa, MOAENb Xepcest
u bnanuapna, mozens Crtuncona-/[)xoncona. CpaBHU-
TEJIbHBIN aHaM3 CUTYAIMOHHBIX MOJIETICH JIMJIEPCTBA.
CutryauMoHHBIM aHanu3 Xapakrepa 3(pPEeKTUBHOTO JHjIe-
pa: KOHIEMIUsl aTpuOYTUBHOTO JIMACPCTBA, KOHIICTIIIUS
XapU3MaTUYECKOTO JIMJIEPCTBA, KOHLEMIUS Mpeodpasy-
o1ero (TpancGOopMUPYIOIIETO) JUASPCTBA WM JIMIEP-
CTBa JJIs1 U3MEHEHUIl, MHTEPaKTUBHOE PYKOBOJICTBO, Cep-
BHCHOE PYKOBOJICTBO, KOYUHHT.

Knaccudukanuu ynpaBieHYECKHX poOJIei.
HUE MTOJTHOMOYHMI B CUCTEME MEHE/HDKMEHTA.

Henernpona-

IIponecc mpu-
HATUS W peallu-
3a1uu yhpas-
JICHUYECKUX  pe-
LIEHUI

[Ipob6nembr u pemenus. ParmmonanbHocTh pemenus. [1o-
BEJICHYECKHME MOJIEIN IPUHATHUSA pelIeHn. ParmonanbHas
opraHuzainus rnpoiecca npuHsaTusa pewenus. [logxonsr k
YY4aCTHIO B INPUHATHH peuieHu. DaxkTopbl, OKa3bIBaro-
M€ BIMSHUE Ha MpHUHATHE perieHuil. OCHOBHBIE TpeOo-
BaHMS, NPEABABISIEMBIE K PEIICHUIO. MeTObl U METOH-
KM, HCIIOJIb3yEMBbIE B IPOLECCE IPUHATUS PEIICHUI.
Cxema mpoliecca NMPUHATUS YIOPABIEHUYECKUX PELICHUH.
Mopenu NpUHATUA PELICHUN B YCIOBUSAX HEONPEIEIICH-
HoCTH. [IponieccHbI MOAXO0A: YIIPABIECHYECKHAE MPOLECCHI
(ympaBlieHYECKUE IUKIIBI), IPUHATHE PEUICHUH Kak Mpo-
1ecc, PeMHXHHUPHUHT OU3HEC-TIPOIIECCOB.

Onenka 3¢ (eKTUBHOCTH NMPHUHSTHIX PEHICHUH.

VYnpasnenue
NEePCOHATIOM
raHu3aluu.
Komannoo6pa-
30BaHUeE.

op-

Cucrema ympaBieHHUs] TiepcoHarIoM opraHu3zanuu. [loHs-
THE€ W DJIEMEHThl CHUCTEMBbl YIPABJICHUS MEPCOHATIOM.
AHanu3 KOHIENIUHN yrpasiaeHus nepconanom. [inanupo-
BaHHe MOTpeOHOCTH B niepcoHane. [logbop u pacctaHOBKa
TepCoHaJIa; TOHATHE, TPUHITUIIBI, KPUTEPUU. AYIHUT Tep-
COHaJa.

CymHoCcTh  KOMaHI000pa3oBaHMs, KOMaHAAa W TpYIINa:
cxoacta U otnuyusi. OCHOBHbBIE (DYHKIIUU KOMaHIbL. TH-
MoJIOTUsl poJied B KoMaHJe. JIMYHOCTHBIE OCOOEHHOCTH,
BIUsIONIME HA paboTy B komaHae. Komanaa pykoBoaure-
nert. Dtansl GopMHUpPOBaHUS KOMaH bl JKU3HEHHBINA UK
KoMaHJ. HCTpyMeHTBI ynpaBieHUs KOMaHAHbIMU B3au-
MOOTHOIIEHUAMH. DopMUpOBaHWE KOMAHJIHOTO JyXa.
TpeHuHTr KOMaHJHOM CBHITpOBKU. Pa3BuTHe opraHuzaiu-

0,5 2




KoJs-Bo uacoB

= o
HaunmenoBanue g =
Ne | paspena (Tembl) Kparkoe cogepkanue pasgesa 3 °©
JUCIUANINHBI 2023
2024
2024 2025
2025
OHHOM KYJIbTYpHl U €€ BIMSHHE HA TMOBEJCHUE YyYaCTHU-
KOB KomaHnbl. Ctparteruss «XxocuH KaHpu». CTpareruu
yIpaBiIeHUs] KOHQJIUKTAMU B KOMaH/IE.
Pacuer sxoHOMHYECKOH M couuanbHOW 3¢ddeKTuBHOCTH
KOMaHJ. 3aTpaTHble METOJbl OLIEHKH Tpyla U BKIaja
YYaCTHUKOB B PE3YyJIbTaT KOMAH/IbI.
7. | MotuBauust  u | YIpaBieHHE CUCTEMONW MOTHUBALIMM U CTUMYJIHUPOBAHUS 1 2
KOHTpPONIb  TPY- | TPyAOBO# nestensHOCcTH. HampaBnenus, GpopmMbl U MeTO-
JIOBOM  JieATeNb- | Ibl MAaT€PUAIBHOTO JECHEKHOTO U HEICHEKHOTO CTHUMY-
HOCTH Ha MpeJ- | JUPOBaHUs NEpPCOHAIA.
npustusix AIIK | Texnonorun ¢opMupoBaHus U COBEPIICHCTBOBAHUS CH-
CTeMbl MOTHBAIIMM W CTUMYJIHPOBAHUS TPYAOBOU Jes-
TenbHOCTH. OpraHu3alMoOHHbIE M COLUANbHBIE (HOPMBI
MOTHBAIIH.
TpeboBanus k 3¢p(HEKTUBHON cHUCTEME KOHTPOJIS U HX
MPAKTUIECKON peanu3anui. Mexanu3m (QpyHKIIHOHHPOBA-
HUS W MHCTPYMEHTBHI YIPABIEHYECKOTO KOHTPOJS Ha
npeanpustuu AIIK. Buasl pearnpoBanust Ha BEPTUKAJb-
HYI0 ¥ TOPU3OHTaNbHYIO MH(popManuto. Peakuus obire-
CTBEHHOCTH Ha JIEHCTBUS OTJEJIbHBIX PAOOTHUKOB.
KonTpons u onenka 3¢ ¢GeKTUBHON AEITETbHOCTH B CHU-
CTEME MOTHBAIMU TPYJa.
8. | Ouenka »sddek- | OcHoBHBIE MOHATHS YPPEKTUBHOCTH YIPABICHUS MPE- 0,5 2
THUBHOCTH npustraem AlIK. Ilokazarenu 3¢ dekTuBHOrO yIpaBie-
ynpaBieHust ar- | Hus. [loaxoapl k pacueTy mokasarenei 3¢p¢GeKTUBHOCTH
pornpombllieH- | ynpasieHus. Ouenka 3¢ ¢eKTuBHOCTH ynpasieHus. Pas-
HBIM Tpeanpus- | JINYHbIE METOJUKHU OLEHKH 3((EKTUBHOCTH YIpaBICHUS.
THEM. Huarpamma ouieHKH 3(QEKTUBHOCTH YIpaBieHUs (pHu-
YHH U Pe3yJbTaToOB).
Hroro: 6 14

YKa3aHUEM OTBCJACHHOI'O HAa HUX KOJIMYECTBA aKaICMUUCCKHUX YaCOB U BUJI0B 3aHATHIL:

3.3 CO,[[ep)KaHI/IC MPAKTUICCKUX 3aHATHH 110 JAUCHUIUIMHE, CTPYKTYPUPOBAHHOC 110 pa3aciiaM C

Bup te- KoJ1-Bo 9acoB
HaumenoBanue | Ne u Ha3BaHMe CEMHHAPOB / NPAKTHYECKUX 3ausTnii / | KYWEIO KOH- | 330940 |  ouHO
Ne | pasgena (Tembr) J1a00pPaTOPHEIX PaGoT / KOJUIOKBHYMOB Jsiemenntol EpoiH 2023
AHCHUTILIHHBI APAKMUUECKOil NOOZ0MOBKU 2024 2024
2025 2025
1. | Merononoru- | CymHOCTh U pOJb MEHEI)KMEHTa B coBpeMeH- | OueHka npa- 2 2
YECKHE OCHO- | HbIX ycioBusAX. OOwas Teopusl ymnpaBieHus. | BHIBHOCTH
Bl  MEHEIK- | ACIIEKThl, CTPYKTypa U 0a30Bble MOJENTH Teo- | BRIIOIHCHUA
MEHTa pun Menemkmenta. CyObeKT U 00beKT ympap- | 1CCTOBRIX
nenus. MeHEIKMEHT KaK HayKa M HpaKTHKa | o erdi
ynpasneHusi. Hayunas 1mkona ympaBieHUSs: HaTTHCATHE
@.V. Teitnop, @. TI'mnbper, JI. T'mubper, S
I''TantT, I'. Omepcon, I'. @opa. AnMuHHCTpA-




Bup te-

KoJj1-Bo yacoB

HaumvenoBanne | Ne W Ha3BaHMe CEMMHAPOB / MpaKTHYecKnX 3ansTii / | KYWETO KOH- | 55304yh0 |  oumHo

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBUYMOB Jiemenmol RO 2023

M CLHUTLTHHBI HPAKMU4ECcKoil NOOZOMOEKU 2024 2024
2025 2025
TUBHAs IIKOJNA: (PYHKIUM MEHeIXMeHTa U 14
npuHuunoB A. @aiions., Teopust 6ropokpaTn
u parmoHaibHOcTH M. Bebepa. Illkona yeno-
BeUeCKUX OTHoweHuil: D. Meilo u XorTopH-
ckne uccnenopanusa, M. II. ®onnerr, llkoma
MOBEJICHYECKUX HAyK. JjieMeHmbvl npaKkmue-
CKOUll n0020MO6KU. aHaIN3 U TPUMEHEHUE
MPUHIIMIIOB MEHEKMEHTA, OMpPEIeICHHEe 00b-
€KTOB YIIPaBJICHUS.

2. | O6mas xoH- | [Tonstue opranm3anmu. CucTeMHbId moaxoa K | Ouerka npa- 1 4
Hennus Me- | GOopMUPOBAHUIO U UCCIEAOBAHUIO CTPYKTYPHI M | BHIIBHOCTH
HEI)KMEHTA ¢bynkuuii opranmszauuu. OOmme xapakrepu- | BBIIOTHCHHA
OpraHM3alMy. | CTUKHM opranusaunuii. Opranusanus Kak OTKppl- | JTOTHICCKHX
Meroasl aHa- | Tas cuctema (tekrosorusi bormanoBa A.U. 1 TECTOBBIX
amn3a BHYT- | Teopusi OTKphITBIX cucteM A. beprananodu, f{i’;iiﬁﬁ
peHHe u | Teopuss >xm3HecnocoOHbIx cucteM C.bupa). CHTYAIHOH-
BHEIIHEH cpe- | DopMalbHble U HEYOPMANbHbIC OPraHM3AUMH. | ypx sanay
el opranm3a- | CTpoeHHe OpraHu3alMy: OPraHU3alMOHHO- | panmcaHme
1007078 yIpaBlIeHUYECKHE  CTPYKTYpbl  (JIMHEHHas, NOKIana

(GyHKIIMOHANBHAS, JTUHEHHO-()YHKIIMOHAIIbHAS,
mralHasi, JUBU3UOHAIIbHAS, MaTpU4yHAas, MpPO-
eKTHas, ceTeBas, BHUpTyalbHas). HopMbl
yIPaBISEMOCTH OpraHU3aIUeH.

AHanu3 CWIBbHBIX U CJIA0BIX CTOPOH (PUPMBIL.
Krnaccudeckne Mozienu cTpaTernyeckoro mo3u-
[IMOHMPOBAHUS OpraHW3allMl BO BHEIIHEH
mukpocpene (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllennena, SWOT — ananuz);
Marpunia U. Ancodpda. TpéxmepHas cxema
AOens, nemoBoii KOMIUIEKCHBIA anann3 PIMS.
Dnemenmovl nPpaKmMuyecKoii nOO20MOBKU. VC-
Mosib30BaHue M oTpadoTka metonuku SWOT —
aHanM3a IS ONpeAeNieHUs KOHKYpPEHTHBIX
BO3MOKHOCTEH MPEANpUsATUs. 3ausmue ¢ uc-
NOAb308AHUE MEemMOOd aAHANU3A KOHKpEMHbIX Ccumy-
ayuii - Keiic-cmaou)

3 | Opranuzamust | OOmmMe 3aKOHOMEPHOCTH, OCHOBHBIC TpHHIM- | OueHka npa- 1 4
W yHOpaBjJCHHE | Bl OpraHU3allii IMPOM3BOJCTBEHHOI'O Ipolec- | BWIBHOCTH
MIPOU3BO/I- ca. OcOOEHHOCTH  CETbCKOXO03UCTBEHHOro | BPRINOIHCHHA
CTBEHHBIM npousBojacTBa. OpraHusanus WMCHoNb30BaHus | JTOTHHCCKHX
TIpOIIeCcCoM pecypcoB mpemmpusTis. Crenuanusamus mpo- | 1 oo OBPIX

W3BOJICTBA iigii?;
TexHOoMOTHS TUTAHOBOTO TPOIIeCcca Ha MPEaNPH- CHTYAIHOH-
ATUsIX. XapaKTePUCTUKA CYIIHOCTH M 3HAYCHUS | yp o 5q 0y
OCHOBHBIX METOJIOB ITAHUPOBAHUS HAACAHME
CymHOCT, ¥ COAEpX)AaHUE CTPATETUYECKOTO JOKJIa1a
IUIAHUPOBAHUSA. DJIEMEHTBI CTPATETHYECKOTO
TUTAHUPOBAHUS. DTambl Mpolecca CTpaTernye-

CKOTO TUTAHHPOBAHHUSA. BUABI JOITOCPOYHBIX

miaHoB. CyIIHOCTh M COJEp)KaHUE TaKTH4e-




Bup te-

KoJj1-Bo yacoB

HaumvenoBanne | Ne W Ha3BaHMe CEMMHAPOB / MpaKTHYecKnX 3ansTii / | KYWETO KOH- | 55304yh0 |  oumHo

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBUYMOB Jiemenmol RO 2023

JHCIHILTHHBI RPAKMU4ecKoil R0020Mo6KU 2024 2024
2025 2025
ckoro ruianupoBaHus. CTpyKTypa TaKTHYECKO-
ro IulaHa npegnpustusd. Tekyiiee niaHupoBa-
Hue. OrnepaTUBHO-TIPOU3BOJACTBEHHOE IUIaHU- | OLEHKH Mo
poBaHuE. Jiemenmbl NPAKMuUUEcKou no020- | UTOraM Co-
moeku: oTpaboTKa aIrOPUTMOB IJIAHUPOBAHUS Oe-
(Banamue ¢ ucnoavsosanue memooa aHAIU3A KOH- | CEIOBAHHUSL;
KPEemHbIX Cumyayuil) (ppoHTah-
HBII OITPOC

4 | Bimacte u - | [lomarue Biacth W BiausHAsA. Tunel Biactd. | OlieHka mpa- 1 4
nepctBo.  Py- | @opmsbl Bnacty U BiIusHUS . Teopuu IUAepCcKux | BUIBHOCTH
KOBOJUTEIb B | KauecTB: HccienoBanus Panbda Croraumuia m | BRUTOJHCHHA
CHCTEME Voppena bennnca. Konuemuuu nmpepckoro | TOTHICCKHX
YIPaBJICHUS. TIOBEJICHHS: TPH CTHJIS pyKooactBa K. Jlepu- | M TOCTOBMIX

Ha, cucTeMbl ynpasienus P. Jlalikepra, uccie- Zﬂﬁi};zz
J0BaHUsA MUUYUTaHCKOTO YHHUBEPCHUTETA, MO | yryanmon-
cieoBaHus  yHuBepeurtera mrata  Oraio, |y sanay,
ynpasiieHueckas pemierka bielika 1 MOYTOH. |  yammcanme
Konuenmusi Bo3HarpakaeHuss W HaKa3aHHS. NOKIaza
3amenutenu auaepcrsa. CUTyallMOHHBIE MOJE-

M nuaepersa: Moaens TannenOayma-1lImuara,

Mozenb duaniepa, MOJENb «IyTh-1IeNIb» MuUT-

yemia u Xaysa, moaenb Xepces u bianudapna,

mozenb CtuHcoHa-/[oHcoHa. CpaBHHTEIb-
HBbIM aHaJIW3 CUTYAl[MOHHBIX MOJENEH nuaep-

ctBa. CHUTyallMOHHBIM aHalW3 Xapakrepa 3¢-
(EeKTUBHOTO JMAepa: KOHIENIUS aTpuOyTHB-
HOT'O JIUAEPCTBA, KOHUENIUS XapU3MaTUUECKO-
ro JIMJEPCTBA, KOHIENIHS HpeoOpa3yrouiero
(TpanchopMupyloIIero) JauaepcTBa WIM JIH-
JepCcTBa Il W3MEHEHUW, WHTEPAKTUBHOE PY-
KOBOJZICTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanuu ynpasineHueckux poseil. [le-
JIETUPOBAHME TMOJHOMOYMI B CHCTEME Me-
HEPKMEHTA.

3ausmue ¢ ucnonb3oeanue Memooa AHaIU3d KOH-

Kpemuwix cumyayuil - Ketic-cmaou)

5 | Ilpomnecc [Ipo6nemsbr u pemenus. PaunonanbHOCTh pe- | Ouenka npa- 1 4
NPUHITHA u | meHus. IloBemeHueckne MoOAEIU NPUHATHA BHJIBHOCTH
peanu3anuu pemienuid. PanuonanpHas opraHuzanusi npo- | BRITOTHCHASA
yIpaBjieHYe- | ecca MPUHATUS pemieHns. [loaxomsl Kk yda- | /TOTHUCCKHX
CKMX peIleHHil | CTHIO B MPUHATHH pemeHuit. GakTopsl, okaspl- | 1 TCCTOBPX

BAIOIINE BIUSHHUE HA MpUHATUE perieHul. Oc- ziifliiﬁi}
HOBHBIE TPeOOBaHMS, TIPEIBABIIEMbIC K peIlie- CHTYAIHOH-
HHUIO. MeTO/bl U METOMHMKH, MCIONB3YEMBIC B | iy sanay)
Iporecce NpUHATHA pemeHnd. Cxema Npouec- |  panmcanue
ca MPUHATUS YIpaBICHUYECKUX peureHuil. Mo- J0KIa1a
JENU NMPUHATHS PENIEHHUH B YCIOBMAX Heompe- | MuauBuy-
neneHHocTy. [IporeccHblid MOAXO0A: YIPaBJIEH- | anbHBIN
YECKHE NPOLECCHl (YNPaBIEHYECKUE ILHMKIBI), | OPOC
MPUHATHE PEHICHUN KaK MPOLEeCC, PEUHKUHHU-




Bup te-

KoJj1-Bo yacoB

HaumvenoBanne | Ne W Ha3BaHMe CEMMHAPOB / MpaKTHYecKnX 3ansTii / | KYWETO KOH- | 55304yh0 |  oumHo

Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBUYMOB Jiemenmol RO 2023

M CLHUTLTHHBI HPAKMU4ECcKoil NOOZOMOEKU 2024 2024
2025 2025
PUHT OU3HEC-TIPOIIECCOB.
Onenka 3¢ (eKTUBHOCTH MPUHSTHIX PEHICHUH.
dnemenmuvl nPaKmMuyecKoil NOOZOMOBKU . OT-
paboTka MeTOOUKHM pa3paboTKu U BbIOOpa Ba-
pUaHTa yNpaBIE€HYECKOrO PEeIICHUSI.

6 | YopaBnenue | Cucrema ympaBieHHsI NEpCOHAIOM opraHu3a- | OueHka mpa- 1 4
IIEPCOHAIIOM uuu. [ToHsATHE M 3JE€MEHTBl CUCTEMBI yIpaBje- | BUIBHOCTH
OpraHM3alMy. | HUS [EPCOHAJIOM. AHalIW3 KOHUENUUM yrpap- | BPUTOTHCHHA
Komanmo06- | nenus nepconanom. Ilnanuposanue notpebno- | TOTHICCKIX
pa3oBaHHUe. cTu B epcoHane. IlonGop u paccranoBka mep- | 1 o OBPIX

COHaja: TOHSATHE, MPHUHIMIBIL, KPUTEPHUH. fciﬂﬁifcl)?;
AyauT nepcoHasna. CHTYAIHOH-
CymHoCTh KOMaH[000pa30BaHUs, KOMAHAA H | yuv sanay,
rpymma: cxoactBa W OTaMuusA. OCHOBHBIC | yamucanue
¢GbyHKIMU KoMaHbl. Tumonorus pojiei B Ko- JOKIana
Manje. JITYHOCTHBIE 0COOEHHOCTH, BIUSIOIHE | KOHTPOIIb-
Ha pabory B komaHzae. Komanma pykoBoaure- | mas paGora
neid. Drtambel GopMHpoBaHUS KoMaHnbl. Kusz-

HEHHBIM UK KoMaHa. MHCTpyMEHTHI yIpaB-

JeHUsST KOMaHIHBIMH B3aUMOOTHOILICHHUSIMH.
dopmMupoBaHUE KOMAaHIHOTO AyXa. TpeHuHT

KOMAaHJIHOW CBHITPOBKM. Pa3Butue opranusanu-

OHHOM KYNbTYPHl U €€ BIMSHHE HA TMOBEICHUE

YYaCTHHUKOB KoMaH/bl. CTpaTerust «XOCHH KaH-

pu». CTpareruu yrpaBieHUS KOH(PIUKTaMH B

KOMaHJI€.

Pacuer skoHOMMUECKOH U colabHON 3Pdek-

TUBHOCTH KOMaH/I. 3aTpaTHbIE METOJIbI OIIEHKH

Tpyda W BKJaJa Y4aCTHUKOB B pE3yNIbTaT KO-

MaH/IbI.

dnemenmvl  npaKkmuueckoii  NOO20MOGKU'
MPUMEHEHHE METOIANKH (POPMUPOBAHUS KO-

MaH/1bl U OTIpeJIeNIeHus poJieii

7. | MotuBamust u | YopaBieHHE CUCTEMON MOTHBAIMU W CTUMY- | OlleHKa mpa- 1 2
KOHTPOJIb JIIMpOBaHUA TPYNOBOM neArenbHOCTH. Hampap- | BHIBHOCTH
TPYAOBOM Je- | JeHus,, POpMBI U METOJbl MaTE€pUAIbHOrO Jie- | BPITOTHCHIA
ATENILHOCTH HA | HOKHOTO ¥ HEJCHEXKHOTO CTUMYJMpoBaHus | [TOTHICCKUX
NPEINPUATHIX | TIEpCOHAIA. 11 TECTOBDIX
AIIK TexHonoruu GopMuUpOBaHUS U COBEPIIEHCTBO- Zﬂﬁgﬁi’

BAHHS CHCTEMbl MOTHBALMH M CTUMYMHPOBA- | (\rvoiion.
HUSL TPYAOBOW JACSTENBHOCTH. OPraHM3alMoH- |y aanay
HBIC ¥ COIMAIbHBIE (POPMBI MOTHBAIINH. HATIHCAHME
TpeboBanust k 3(PGEKTUBHON cHCTEME KOH- J0KIa1a
TPOJI ¥ MX TPAKTHYECKOW peanm3anuu. Mexa-

HU3M (YHKIHOHUPOBAHUS M HWHCTPYMEHTHI
VIIPABJICHYECKOTO KOHTPOJSI Ha TPEATPHUSITHA

AIIK. Bunsl pearupoBanusi Ha BEPTUKAIbHYIO

U TOpW3OHTaJbHYIO wH(popMarmio. Peakuus
OOIIIECTBEHHOCTH Ha JIEHCTBHSI OTAENBHBIX pa-




Bun Te- Kou-Bo yacos
HaumvenoBanne | Ne W Ha3BaHMe CEMMHAPOB / MpaKTHYecKnX 3ansTii / | KYWETO KOH- | 55304yh0 |  oumHo
Ne | pasmena (Tembl) | J1a60paTOPHBIX PaGoT / KOJLUIOKBUYMOB Jiemenmol RO 2023
M CLHUTLTHHBI HpAKMu4ecKoll n0020MmoeKu 2024 2024
2025 2025
OOTHUKOB.
Kontpons u onenka 3(pGeKTUBHON AEATEIbHO-
CTH B CUCT€ME MOTUBALIUU TPYAA.
Dnemenmosl nPAKMUUECKOU NOO20MOGKU,
paspabarbiBacT MEPOIPHATHS 0 MOTHBHPOBAHHUIO
U CTUMYJIMPOBAHHIO [IEPCOHANIA OPraHU3aIliN
8. | Ouenka  3¢- | OcHoBHBIE MOHATHS PPEeKTUBHOCTH yrpasie- | OLEHKH 10 2 4
dextuBHocTy | Hus npeanpustueM AIIK. ITokaszarenu sddek- | uroram co-
yIpaBICHUS TUBHOTO ympasieHus. [logxonsl k pacuery mo- | 6ecenoBa-
arpomnpomsblil- | kazareneil  3pdextuBHOCTH  ympaBieHus. | HUsA. Oues-
JICHHBIM Onenka 3¢ dexktuBHOCTH ynpaBieHus. Paznnu- | ka pa-
OPENNpUSITH- | HBIE  METOOUKUA  OLEHKH 3(P(GEKTUBHOCTH | BUIHHOCTH
eMm. ynpasieHus. [luarpamma oneHkd 3(QeKTuB- | BBITOIHE-
HOCTH YymIpaBlieHUs (IpUYUH U PE3yJbTaTOB). | HUS TeECTO-
dnemenmosl npaKkmuuecKoi no020MOGKU. OT- | BBIX U CH-
paboTka METOOUKU pacyeTa IokKaszareieil 3¢- | TyaluoH-
(hEeKTHBHOCTH YIIPABIICHUS. HBIX  3aja-
HUH, KeH-
COB.
KonTposib-
Has pabora
Hroro: 10 28

3.4 ConepxaHue CaMOCTOATENBHON pabOThl 00YUYAIOMIMXCS 10 JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TI0 pa3jiesiaM ¢ yKa3aHHEeM OTBEICHHOTO Ha HUX KOJMYECTBAa aKaJEMHUYECKHX YacoOB M BUJIOB Ca-
MOCTOSITEIIbHON pabOTHI:

KoJ-Bo yacosB

HaumenoBaHue pa3ie- 3209YHO |(0YHO
Ne | ma (TeMBl) AUCIHHIIIM- Bua camocTosiTeIbHOI padoThI 2023
UL 2024 2024
2025 2025
1 | Merononorudeckue | [IpopaboTka MatepuasioB JEKIIUMN. 14 8
OCHOBBl ~ MeHeIk- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
MEHTa MeToau4Yeckoil nmureparypbl. CocTaBiIeHUE KapTOTEKU
HOBBIX IOHSITHM;
Hanucanue nokinana. Pemienne TecToBBIX 3agaHuid. Pe-
LIeHHEe MPOOIEeMHO-CUTYAI[MOHHBIX 3a]a4, Kelc-CTa/lu.
[ToaroroBka K sK3aMeHy.
2 | Obmas koHuenuus | [IpopaboTka MaTepuanoB JEKIUH. 14 8
MEHEeIKMEHTa op- | M3yuenue PEKOMEHTOBAHHOM yueOHO-
raHuzanuu. Mero- | MeToauueckor nuteparypbl. CocTaBlieHHE KapTOTEKU
JIbl aHaju3a BHYT- | HOBBIX MOHATHUH;
peHHeld u BHemHeld | Hanmucanue pokinana. Pemenne TecToBbIX 3aqaHuii. Pe-
cpeasl OopraHu3sa- | MeHue MPoOJIEMHO-CUTYaIIMOHHBIX 3a/1a4, KeHC-CTaIu.
1107078 [ToaroroBka K sK3aMeHy.
3 | Opranm3arnus u | [IlpopaboTka MaTepuanoB JIECKIIH. 14 8

oeccomMm

yIIpaBJICHUE IPOU3-
BOJCTBEHHBIM IIPO-

N3yuenune PEKOMEHTOBAHHOM

HOBBIX HOH}ITI/Iﬁ;

y4eOHO-

MeToau4YecKoil nmurepaTypbl. CocTaBIeHHE KapTOTEKH

Hanmcanmne noknama. Pemnrenne TecTOBBIX 3amaHuii. Pe-




KoJ-Bo yacoB

HaumeHoBaHue pa3je- 3204YHO |(0YHO

Ne | 1a (TeMBI) AMCHUIIH- Bupn camocrosTe/bHOK padoThbI 2023
HBI 2024 2024

2025 2025
HICHHE POOIEMHO-CUTYAIIMOHHBIX 33/1a4, Keic-CcTaiu.
[ToaroroBka K 3K3aMeHy.

4 | Bmacte u gumaep- | [IpopaboTka maTepuanoB JICKIH. 14 8
cTBO. PykoBoautens | M3yuenue PEKOMEHIOBAHHOM y4eOHO-
B CHCTEME yIpaBje- | MeToquuecKoil auteparypbl. CocTaBiaeHHE KapTOTEKU
HUSL. HOBBIX ITOHATHH;

Hanmcanue noxmana. Pemenne tectoBbIx 3amanuid. Pe-
IIeHHEe MPOOJIEeMHO-CUTYAIIMOHHBIX 33]a4, Kelc-CTa/Iu.
IToaroroBka K 3K3aMeHy.

5 [Iponiecc  mpuHs- | [IpopaboTka MaTepragoB JEKIUH. 14 8
TAA W peanu3auuu | MIzyuenue PEKOMEHIOBAHHOM y4eOHO-
YIPABICHYECKUX MEeTOAUYECKON nuTepaTypbl. CoCTaBlIeHUE KAPTOTEKH
peLieHuin HOBBIX ITIOHATHH;

Hanmcanne noknapga. Pemenune tecToBBIX 3amaHuii. Pe-
LIeHHE TPOOIEMHO-CUTYAIIMOHHBIX 3a]a4, KeC-CTa/lu.
IToaroroBka K 3K3aMeHy.

6 | Yopasnenue nepco- | [IpopaboTka MaTepraioB JCKIIHA. 14 8
HajoM  opraHuza- | I3yuenue PEKOMEHIOBaHHOMI y4ebHo-

LIUH. METOAUYECKOU nuTepaTypbl. CocTaBieHUE KapTOTEKU

Komannoo0pa3zoBa- | HOBBIX MOHSTHIA;

HUE. Hanmcanue noxnana. Pemenne tectoBbIx 3amanuid. Pe-
IIeHHE MPOOJIEMHO-CUTYAIIMOHHBIX 33]a4, Kelc-CTa/Iu.
IloaroroBka K 3K3aMeHy.

7 | MotuBanus u koH- | [IpopaboTka MaTepHrasioB JICKIIUH. 16 8
TpOJIb TpynoBoit | U3yuenue PEKOMEHIOBAaHHOM yueOHO-

NEeATEIbHOCTH  HA | METOAMYECKOU nuTeparypbl. CocTaBlieHUE KapTOTEKU
npennpusaTusx AIIK | HOBbIX OHSTHIA;
Hamucanne noxknana. Pemenue tectoBbix 3amanuil. Pe-
LIeHHEe MPOOIEeMHO-CUTYAI[MOHHBIX 3a]a4, Kelc-CTa/lu.
IToaroroBka K 3K3aMeHy.

8 | Ouenka »sddextus- | [IpopaboTka MaTEpPHAIOB JICKIIHA. 17,7 8,7
HOCTH ympaBieHus | Izyuenue PEKOMEHIOBaHHOM y4eOHO-
arpornpoMbIIILIEH- MeTOoAuYecKoi nurepaTypbl. CocTaBieHHE KapTOTEKU
HBIM  TPEANPUSTH- | HOBBIX MOHSITHIA;
eM. Hanmcanne nokmnama. Pemnrenne TecTOBBIX 3amaHuii. Pe-

IIeHHE MPOOJIEeMHO-CUTYAI[MOHHBIX 337a4, KeWC-CTa/Iu.
IToaroroBka K 3K3aMeHy.
IMoaroToBKa K NPOMEKYTOUHON aTTECTANMU 9 36
KoHTakTHBIE Yachl HA POMEKYTOYHYIO ATTECTAIUI0 13 13
Htoro 128 102

4. IEPEYUEHb YYEBHO-METOJUYECKOTI'O OBECIIEUEHUSA OJ51
CAMOCTOSITEJTBHOM PABOTBI OBYYAIOIIUXCS IO JUCIHUIIINHE
CamocrosiTenpHas paboTa 00yJaronuxcsi Mo TUCHUTITNHE 00€CTIeunBaeTCs:

:Ne pazgena (Te-
MbI) AMCUMILIH-
Hbl. Bua camocro-
SITEJILHOM PadOThI

HaunmMmeHoBaHHe
Y4eOHO-MeTOAMYEeCKHX MAaTepHuaioB

KoanuecTBo B
ononorexe /
ccblika HA OBC

Tema 1. JIroxanosa, C. B. MeHeuKMEHT opraHu3anuy : yuyeOHoe mocolue :

URL.: https://bibli



https://biblioclub.ru/index.php?page=book&id=562200

Mertonoornue-
CKHE OCHOBELI Me-
HeDKMEHTA

U3yuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Ta0uI., wi. — Pexum moctyma: mo mommicke. —
URL.: https://biblioclub.ru/index.php?page=book&id=562200
bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 37eKTpOH-

HEBI.

oclub.ru/index.ph
p?page=book&id
=562200

H3yuenue pexo-

HEBIN.

MeHO0BAHHOTI bapuarsn, B. C. MenemxmeHT : yueOHoe mocobue : [16+] /
yuebHo- B. C. bapnarss, C. H. 'onuapoBa ; PocToBckuil rocyaapcTBEHHBIM
wemoouvecxon |PKoHomuueckuit ynusepcuter (PMHX). — Pocros-na-Jlony : W3sma-|URL.: https://bibli
umepamypoi. TenbeKo-noymrpaduueckuii kommieke PIDY (PUHX), 2018. — 220 oclub.ru/index.;_)h
TTodzomosra i c. : Taoi, cXeM., rpaq)._ — Pexum jpocryma: mo moxmucke. — p?page=book&id
sauemy. URL: https://biblioclub.ru/index.php?page=book&id=567184 —{=567184
bubmmorp.: c¢. 191. — ISBN 978-5-7972-2509-6. — TekcT : aiek-
TPOHHBI.
Axmaesa, P. 1. Menemxmenr : yueOnuk : [16+] / P. . Axmaesa,
H. III. Enudanosa, A. Il JlyneB. — MockBa ; bepmun : upexr-|URL.: https://bibli
Menua, 2018. — 441 c. : Tabu., wi. — Pexxum gocryma: mo moamucke. [oclub.ru/index.ph
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=book&id
bubmuorp. B xH. — ISBN 978-5-4475-9631-6. — DOI=491959
10.23681/491959. — TekcT : 2IEKTPOHHBIH.
Tema 2. JIroxanosa, C. B. MeHem»kMeHT opraHu3anuy : ydyeOHoe mocodue :
O6mas [16+] / C. B. JlroxanoBa. — MockBa ; bepnun : Qupekr-Meaua,|URL: https://bibli
xoumermust  |2019. — 332 c. : cxem., Tabu1., mit. — Pexxum moctyna: mo noamucke. —oclub.ru/index.ph
menemkmenta |URL: https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
opraumsamuy. |[buomHoOrp. B k. — ISBN 978-5-4499-0220-7. — Tekcr : anekrpon-|=562200
Mertozpl anamm3a|HbIH.
BHYTpPCHHEHT u/bapnarsH, B. C. MenemxMenT : yueOHoe mocobue : [16+] /
BHEIUHEH  Cpejbl B. C. bapnarsn, C. H. 'onuaposa ; PocTtoBckuii rocyaapcTBeHHBIN
OpraHU3aLyH. skoHomudeckuii yauBepcuteT (PUHX). — PocToB-na-/lony : Uzna-
Hsyuenue pexo- TenabcKo-mosmrpadudeckuit komruieke PI'DY (PUHX), 2018. — 220 .
endosannoi |G- 1 T30, cxem., rpad. — Pexum joctyna: o noAmmcke. — URL: https:/bibli
uebro- URL.: https://biblioclub.ru/index.php?page=book&id=567184 —|oclub.ru/index.ph
emoouueckor  |PHOMOrP.: c. 191 — ISBN 978-5-7972-2509-6. — Texcr : onex- p?page=book&id
TPOHHBIH. =567184
AUmepanypol. Axmaesa, P. 1. MenemkmeHt : yueOHuk : [16+] / P. . Axmaea, URL: https://bibli
Iodzomosxa KIH. 1. Emuganosa, A.II JlyneB. — Mocksa ; bepmun : JQupekrt-|oclub.ru/index.ph
saienty. Menua, 2018. — 441 c. : Tabn., un. — Pexxum moctymna: mo noamucke. p?page=book&id
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —(=491959
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : IEKTPOHHBIH.
Tema 3. JlroxanoBa, C. B. MeHe/DKMEHT opraHu3aIuy : yaeOHOe mocoOue :
Opranmszanus ~ u|[16+] / C. B. JlroxanoBa. — Mocksa ; bepmun : Jlupexr-Menua, URL: https:/bibli
ynpapienue 1po-{2019. —332 c. : cxem., Tabu., wi. — Pesxum locTymna: 0o noJnucKe. — oclub.ru/index.ph
usBojacreennsiv  |URL: https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
TIPOLIECCOM bubnuorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcr : 31ekTpoH-|=562200

bapuarsn, B. C. Menemxment : ydeOHOoe mocobme : [16+] /

MeHO008aAHHOI B. C. bapnarsn, C. H. 'onuyapoBa ; PocTtoBckuil rocyaapcTBeHHBIN
yuebno- sxoHomuueckuit yausepcutet (PUHX). — PoctoB-Ha-Jlony : M3na-|URL.: https://bibli
emoouyeckol TenbeKko-monurpadudecknii komruieke PI'DY (PUHX), 2018. — 220 oclub.ru/index.r_)h
umepamypi. c. : Tabm, CXeM., rpaq)._ — Pexum joctyna: mo momucke. — p?page=book&id
TTodeomoska ; URL: https://biblioclub.ru/index.php?page=book&id=567184 _|=567184
savemy BI/I6JII/101:p.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr : 2mek-
TPOHHBIH.
Tema 4. AxmaeBa, P. 1. MenemkmenT : yueOnuk : [16+] / P. 1. Axmaesa,|URL.: https://bibli
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Bnacte u nmpep-
cTBO. PykoBoau-
TE€Ib B CHCTEME
yIpaBJi€HUS.

U3zyuenue pexo-

H. II. EmudanoBa, A.Il. JlyneB. — MockBa ; bepmun : [dupekt-
Menma, 2018. — 441 c. : Tabm., ui. — Pexxum gocTymna: mo mojarmmcKe.
— URL: https://biblioclub.ru/index.php?page=book&id=491959

oclub.ru/index.ph
p?page=book&id
=491959

bubmuorp. B KH. ISBN  978-5-4475-9631-6. DOl
10.23681/491959. — TekcT : AIEKTPOHHBIH.

Jlroxanora, C. B. MeHe»KMEHT opraHu3anuu : yueOHoe mocobue :

MeH; oe_afmou [16+] / C.B. JlroxanoBa. — MockBa ; bepnun : Qupexr-Meaua,|URL: https://bibli
e Hg . [2019. -332 c. : cxeMm., Tabi., mi. — Pexxum goctyma: mo moamucke. —oclub.ru/index.ph
MEMOOURECKOU |\ R : https://biblioclub.ru/index.php?page=book&id=562200 —|p?page=book&id
aumepamypet. - \pupgmorp. B kH. — ISBN 978-5-4499-0220-7. — TexcrT : d1eKTpoH-|=562200
Iloocomoska L —_—
3ayemy.

Tema 5. bapuarsn, B. C. MenemxmeHnt : yuebHoe mocobue : [16+] /
IMporiecc  npuns-B. C. bapuarsan, C. H. 'onyaposa ; PocToBCKHH rocy1apCTBEHHBIN
Tus ¥ peanu3anuu|dKoHomudeckuii ynusepeutet (PUHX). — Poctos-na-Jlony : M3na-|URL: https:/bibli
yIIpaBIeHYECKUX |TeNbCKO-nonmrpaduyeckuii kommiexe PI'OY (PUHX), 2018. — 220 oclub.ru/index.ph
peleHuit c. : Tabm., cxem., rpap. — Pexxum npocryma: mo moamnucke. —p?page=book&id

Uszyuenue pexo-

URL.: https://biblioclub.ru/index.php?page=book&id=567184
bubnuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

9JICK-

=567184

mendosannoti | LPOHHBL.
yuebno- Axmaesa, P. 1. MeHnemkmeHT : yueOHuk : [16+] / P. . Axmaea,
emoduuecxor |H- 1. Emnganosa, A.TL Jlynes. — Mocksa ; Bepmuu : Jupekr-(URL: https://bibli
umepamyps Menua, 2018. — 441 c. : Tabu., wi. — Pexxum goctyna: mo nmoamucke. |oclub.ru/index.ph
Todeomosia ' o URL.: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=book&id
bubmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|=491959

Jauemy. 10.23681/491959. — TeKeT : SIEKTPOHHBIL.

Tema 6. Jlroxanosa, C. B. MeHePKMEHT opraHu3aiuy : yaeOHOe MOCoOue :

Ynpasnenue nep-
COHAQJIOM OpraHu-
3aluu.
Komannoobpazo-
BaHHE

H3yuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepnun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Tabu., wi. — Pexum noctyna: mo moamnmcke. —
URL: https://biblioclub.ru/index.php?page=book&id=562200
bubnuorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 371€KTpOH-

HBIN.

URL.: https://bibli
oclub.ru/index.ph

p?page=book&id
=562200

Bapuarsn, B. C. MenemxmeHT : yueOHoe mocobue : [16+] /
B. C. bapnarsn, C. H. 'onuapoBa ; PocToBckuii rocyaapcTBEHHBIH

MeHO0BANNOTI skoHomuueckuit yuusepeuret (PUHX). — Pocroe-na-Zlony : Usna-|yRy https://bibli
yuebno- TGHBCKO-HOHHFpa(l)I/I‘{eCK&/)II)'I kommieke PI'OY (PMHX), 2018. — 220|qc1yp.ru/index.ph
< |c. : Tabm., cxem., rpad. — PekuMm mocTyma: MO TOIIHUCKE. —|no - i
fjggﬁﬁyfb’f’” URL: hitps-//bibliotlub.u/index php?page=book&id=567184 | oeomde 00K
TToozomoeka K bubmmorp.: c. 191. — ISBN 978-5-7972-2509-6. — TekcTt : aiek-
TPOHHBIM.
3ayemy.
Tema 7. Axmaesa, P. 1. MenemkmeHT : yueOHuk : [16+] / P. . Axmaea,

MoTtuBanus u
KOHTPOJIb TPYI0-
BOU JESITEILHOCTHU
Ha NMPEANPUATUAX

H. III. Enudanosa, A. Il JlyneB. — Mocksa ; bepnun : [lupexr-
Menua, 2018. — 441 c. : Tabmn., un. — Pexxum gocTymna: mo moAmmcke.
— URL: https://biblioclub.ru/index.php?page=book&id=491959
bubmmorp. B KH. ISBN  978-5-4475-9631-6. DOl

URL: https://bibli

ATIK 10.23681/491959. — TekcT : 2MEKTPOHHBIN. !
W3yyenue  pe- oclub.ru/index.ph
KOMEH/IOBAaHHOM p?page=book&id

=491959
yueOHO-
METOJANYECKOU
JUTEPATYPHIL.
[ToaroroBka x 3a-
yemy.
Tema 8. JIroxanosa, C. B. MenemxmeHT opranm3anuu : yueObnoe nocodue :|URL: https://bibli
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https://biblioclub.ru/index.php?page=book&id=562200

Onenka ¢ dek-
TUBHOCTH YTIpaB-
JIEHU arpoIpo-
MBIIUICHHBIM
MPEAIPUITHEM.

U3yuenue pexo-

[16+] / C.B. JlroxanoBa. — MockBa ; bepmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Ta0uI., wi. — PexumM moctyna: mo monucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=562200
bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 37eKTpOH-

HEBI.

oclub.ru/index.ph
p?page=book&id
=562200

bapuarsa, B. C. MenemxmeHT : ydeOHoe mocobue : [16+] /
B. C. bapnarss, C. H. 'onuapoBa ; PocToBckuil rocyaapcTBEHHBIM
sxoHoMuyeckuit yausepcuret (PMUHX). — Poctos-na-/lony : M3na-

URL.: https://bibli

MeHO06aNHOU Teabcko-nosmrpaduyeckuit komruieke PI'DY (PMHX), 2018. — 220(oclub.ru/index.ph
yuebno- _ |c. : Tabm., cxeMm., rpad. — Pexum poctyma: mo mnoamnucke. —|p?page=book&id
memoduueckotl |JRL: https://biblioclub.ru/index.php?page=hook&id=567184 —=567184
Jaumepamypbol. Bubmuorp.: c¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr : iek-
Iloozomoska k TPOHHBIIA.
sademy. AxmaeBa, P. . MenemxMmenT : yueOnuk : [16+] / P. 1. Akmaesa,
H. III. Enudanosa, A. Il JlyneB. — MockBa ; bepnun : Jlupekt-|URL: https://bibli
Menna, 2018. — 441 c. : Tabn., . — Pexxum nocTyna: no noamucke. (oclub.ru/index.ph
— URL: https://biblioclub.ru/index.php?page=book&id=491959 —|p?page=hook&id
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI|=491959
10.23681/491959. — TekcT : 3IEKTPOHHBIH.
Tema 9. JlroxanoBa, C. B. MeHe>KMEHT opraHu3aiuy : yaeOHOe MocoOue :
Dddexrusnocts |[16+] / C. B. JlroxanoBa. — Mockpa ; bepmun : Jlupexr-Menua, URL: https:/bibli
MEHEKMEHTA. 2019. — 332 c. : cxeM., Tabu., wi. — Pexxum noctyma: o noamucke. —oclub.ru/index.ph

URL: https://biblioclub.ru/index.php?page=book&id=562200
bubnmorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 3JeKTpOH-
HEIN.

p?page=book&id
=562200

bapuarsan, B. C. Menemxment : ydeOHoe mocobue : [16+] /
B. C. bapnarss, C. H. I'onuapoBa ; PocToBckuii rocyaapCTBEHHBIN
sxoHoMuyeckuit yausepcuret (PUHX). — Poctos-na-/lony : M3na-
Tenbeko-nosurpadguueckuit kommiekc PI'DY (PUHX), 2018. — 220
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ATTECTALIUU
5.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TaNoB X ()OPMHPOBaHNs B IIpoLecce 0CBOEHHUsI 00pa30BaTeJbHOM P OrpaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usydeHus y4eOHON JUCHHUILINHBI 00y4arouecs A0JKHbI:

HHIMKATOpPAa /10- 111 3Ttan
aMKarTop  jo- | HeTeHIUH (MM ee : | >ran Il 5Tan

CTH/KEHHSI KOM- HaBbIk u (M/1H) ONIBIT Jes1-
CTHKEHU A ‘laCTI/I) e — 3HaTH YMmers
KOMIIeTeHIHH L1 TeJbHOCTH
(YK-3 / VK- | Cnocoben opranu- | CnocoOeH opra- | CyIIHOCTh, (YHKIIMM W Xa- | aHAJM3UPOBATh M TIEPEOICHU- | OIICHKU IepCOHaNa I ONTH-
3.1;3.2;3.3) |30BbIBaTh M PYKO- | HU30BBIBaTh pa- | paKTEPHBIC YEPT COBPEMCH- | BaTh HAKOIUICHHBIM ONBIT B | MAJIBHOTO Mmoadopa cocTaBa

BOJIUTh paboroii
KOMaHJIbl, BbIpabOa-
ThIBass KOMAaHJIHYIO
CTpaTeruo st J0-
CTIDKCHHSL IIOCTaB-
JICHHOM 1€

00Ty KOMaHIbI U
CI0  PYKOBOJHTH
(YK-3.1)

HOT'0 MEHEKMCHTA, OCHOB-
HbIE TEOPUM M KOHIECILIHHU
B3aMMOJCHCTBHUS JIIOJICH B
OpraHu3allvy, BKJIIOYas BO-
MPOCHI TPYNIIOBOM JTUHAMU-
KM 1 KOMaH1000pa30BaHUs

YIPABJIECHUHU U HA 3TOH OCHOBE
npruoOpeTaTh HOBbIE 3HAHMS

KOMaH/Ibl;

MPUMEHSITh KOMaHJI000pa3yro-
II1€ TEXHOJOIMH B LEISIX pe-
IIeHHs] JIOKAJIbHBIX 3aJla4, CBS-
3aHHBIX C TIOBBIIICHHEM 3(-
(EeKTUBHOCTH YIPaBICHUECKON
JIESITEIIbHOCTH

CrniocobeH BbIpa-

0aTLIBaTh KO-
MaHIHYIO CTpa-
TETUIO JUIA  JIO-
CTHKECHUS To-

CTaBJIEHHOU L€IU

(YK-3.2)

IIPOLIECCHI, MIPUHILIUIIBI,
(hOopMBI U METOJTBI TPUHSITUS
U peall3aluu yIpaBieHYE-
CKMX pEIIeHWH; CcTpare-
TUU U MIPUHIU-
Bl KOMaHTHOM pabo-
Tbl, OCHOBHBIE  XapaKTEpH-
CTUKH OpraHN3alMOHHO-
ro KJuMara U B3auMOJEH-
CTBHS JIIOJIEM B OpraHu3a-
1005051

ONPEIEATh CTPATETUIO U TaK-
TUKY (opMHpOBaHUS KOMaH-

Ibl, OCYLIECTBIIATH YIIpaBlic-
HHAE MAaJOW TpYIIOH, IpHUMe-
Hsl COBPEMEHHBIE  METObI
YIIPaBICHUS

OpraHu3allui U YIIpaBJICHUS

KOMAaHJIHBIM BSaHMOHeﬁCTBH-
€M B PEILICHUH IIOCTaBIICH-
HBIX IICJICH; co3a-

HUS KOMaHAbI Il BBINOJHE-
HUS IPAKTHYECKUX 3ajau;

CaMOCTOSITENIbHO pa3pabaThIBa-
€T, C yueToM crenuduku 3amaq
CTPaTEruuecKoro pa3BUTHS
KOHKPETHOU OpraHu3aluy,
MoJTHOMacIITabHble  Mporpam-
MBIl 10 CO3JAHUI0 PEATBHO
(YHKIMOHAJIBHBIX KOMaH]

Cnocoben  dop-

MHPOBATh KO-
MaHAy Ha OCHOBE
KOMaHIHOU

ctparerun  (YK-

OCHOBHBIEC XapaKTEPUCTUKH
OpraHu3alOHHO-

ro Kiaumara

M B3aUMOJICUCTBUS JIIOJIEH B
OpraHu3alu;  MPUHIUIIBI

OTIPEeNIeNATh CTPATEeTHIO U TaK-
TUKY (OPMHPOBAHUS KOMaH-
Ibl, OCYILIECTBIATH YIpaBiie-
HHUE MAaJlOi TpYIIOH, IpuUMe-
Hsisl COBPEMEHHBIE  METOJbl

BbI-
3a-

CO3IaHUsT KOMaHIbI ISt
MOJIHEHUS IPAKTUYECKUX
nag;

OIICHUBATh YPOBEHb pPa3BUTHUS
KOMaHJbl B MPOIECCE IOCTHU-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmenoBanue

B pe3yabTare usyuennst y4eOHONH JTUCHHUILINHBI 00y4arouecs H0JIKHbI:

jukatop - | MeTemmmh (mam ee | o NHIOPA 07 | 5ran Il >ran 'l >ran
CTHIKEHHSI yacrH) CTHIKCHMSI KOM- 3HATE VaeTh HaBblk 1 (/1) ONBIT JI€sI-
KOMIIETeHIIUH HETCHINH TSJILHOCTH
3.3). (bopMHUpOBaHUSA KOMAHIHOM | yIIPABJICHHUS. JKEHMS] HAMEYEHHOM LEIIH.
CTPATETHUM.
(ONK -1/ | Cnocoben pemiarh | AHaIM3UPYET OCHOBBI M 3aKOHOMEPHOCTH | OLIEHMBATh 3aTPaThl U HU3Me- | PACUETa OCHOBHBIX TEXHUKO-
OIIK — 1.2; | mpohecCHOHANIBHBIE | NPAKTUKH IJIAHUPOBAHHUSA M OPraHM3a- | PATh OTAady IPOM3BOJCTBEH- | JKOHOMMYECKHMX  IIOKa3aTelen
OIIK -1.3) |3agaud Ha OCHOBE | yIpaBj€HHs Ha | MM  [POM3BOJACTBA  HA | HBIX PECYPCOB; ONPENENIATH | IPOM3BOJCTBEHHOM JEATENHLHO-
3HaHus (Ha TPO- | MEUKPO- M MAaKpo- | IPEANPUATHUSIX; IPMHIUIEL | 3p(OEKTUBHOCT,  Hpeiarae- | CTH; HCIOJIb30BAHUS IIPUHIM-

JIBUHYTOM YpOBHE)
3KOHOMHYCCKOMH,
OpraHU3allMOHHOHN U
YIIPABJICHYECKOU
TEOpHUH, WHHOBAIIU-
OHHBIX  IOJXOJIOB,
00001IeHNsT U KpH-
THYECKOTO aHaJIN3a
NpPaKTHK  yIpaBie-
HUSI

YPOBHE 1Ji IpH-
HATHUSL YIpaBJICH-
YECKUX PEIICHUMN
(OIIK - 1.2)

GbopMBl U METOJbI paluo-
HaJIbHOM OpraHu3aluu IMpo-
U3BOJICTBEHHBIX IIPOLIECCOB
it OpuHATHS (P (EKTUB-
HBIX YIIPABJIEHYECKUX pe-
IEHUI

MBIX MEPONPUATHNA W TPUHHU-
MAaeMbIX YIPABICHYECKUX pe-
MIeHUN

OB U METOAMK COCTaBJICHUS
IJJAHOB M MPOTHO30B Pa3BUTHS
OpeANpUITUS Uil  TPUHATUSA
YIIPABJIEHYECKUX pELICHHUI;
BBIIIOJIHEHUSI ~ pAacyeToB  IpHU
pa3paboTKe MPOEKTOB OPraHU-
3aIuu MIPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHUE
OPUHIMIIOB, (OPM U METO/OB
OpraHu3aly  TMPOU3BOJCTBA
JUISl IPUHATHS YTIPABIEHYECKHUX
peleHui.

Hcnons3yer 3Ha-
HUS  COBpPEMEH-
HOM  OpraHusa-
LIUOHHO-
YIPABJIEHYECKOU
TEOpHUH, BKIIOYAS
MHHOBAIIOHHBIE
MOJIXOJIBI TUISt
pelieHus  1mpo-
(heccroHaTBHBIX
3agau  (OIIK -
1.3)

OCHOBHBIE YIPaBJICHYECKUE
(GYHKIUU: TPUHATUS pelle-
HUM, OpraHu3allid, MOTHU-
BUPOBAaHMS, KOHTPOJS U
METOJIbl MX  pealu3aluy,
OCHOBHBIC CIIOCOOBI paspe-
HIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTHUPOBAHUU
MEXJINYHOCTHBIX, TPYIIO-
BBIX U OPIraHHU3ALMOHHBIX
KOMMYHHKAIlUli B OpraHu-
3allMM  HAa OCHOBE COBpE-

pa3pabarbiBaTh U
OpraHU3aIIOHHO-
YIPABICHUYECKUE PEIICHUS B
chepe MOTUBALUU U CTUMYJIU-

BHCOPATH

poBaHMs TpyZda; pa3pelarb
KOH(DJIUKTHBIE CUTYyalluu Mpu
IIPOEKTUPOBAHUH MEXITNY-

HOCTHBIX, TPYNIOBBIX U Opra-
HU3AIMOHHBIX KOMMYHUKAILINI
B OpraHu3alid Ha OCHOBE CO-
BPEMEHHBIX TEXHOJIOTr Uit
yIpaBJICHHS IEPCOHATIOM

OLIEHKH A(PPEKTUBHOCTH CH-
CTeMbl MOTHUBAIIMH W CTUMYJIH-
pOBaHUS; HCHOJB30BAHUSA CO-
BPEMEHHBIX METOJOB W TIpHe-
MOB B pa3pelleHMH  KOH-
GIUKTHBIX CUTYyallUid; paspa-
OOTKM  MpoLEeayp, METOJOB
KOHTPOJISI W OILEHKH JIeSATEIb-
HOCTH TE€pPCOHAJIa MPEAIPUATHSL
AIIK;

HAaKaIUIMBaTh ONBIT JIEATEIb-
HOCTH, IPUMEHSSI Ha NPAKTHKE




Koax xomme-
TeHnuu / Un-
JUKAToOp  [J0-
CTHKCHUSA

KOMIIETCHIINHA

YacTH)

Conep:xxanue KOM-
neTeHnuu (UM ee

YIPABJICHUS IEPCOHATIOM

HanMenopanme B pe3yabTare usyuennst y4eOHONH JTUCHHUILINHBI 00y4arouecs H0JIKHbI:
HEARKATOPS 10- | 3Tan Il 3Tan HToram
CTHKEHHS KOM- 3aTE VaMerh HaBbik u (/1) ONBIT J1€51-
neTeH TeJbHOCTH
MEHHBIX TEXHOJIOT Ui HABbIKM OLIGHKH 3(eKTHBHO-

CTH CHCTEMBbl MaTEpPUAIBLHOTO U
HEMAaTepUaIbHOIO CTUMYJIUPO-
BaHMs, KOHTPOJIS 32 TPYIOBOM

U UCIOJIHUTEIBCKOW  IUCLH-
IJIMHOM Ha NPEANPUATHAX
AIIK.

5.2 Onucanue noka3areJieil 1 KpuTepueB OLIEHUBAHUS KOMIIETEHIMIi HA Pa3IHYHbIX ITANaX UX (POPMHUPOBAHUS, ONICAHUE IIKAJ OLIEHNBAHUS

TCIIBHO» B (bopMe OK3aMCHa.

5.2.1 OnucaHue KAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIN I
Komnerenmun Ha pa3inuyHBIX 3Tanax UX (OPMHPOBAHUS OLEHUBAIOTCS IIKAJOW: «OTIUYHOY», «XOPOIIO», YIOBIECTBOPUTEIHHOY», «HEYIOBIETBOPH-

5.2.2 OnucaHue NoKa3aTeJieil M KpUTepHeB OlleHUBAHUS KOMIIETEHIMI HA Pa3JIMYHbIX ITanax ux popMupoBaHus

Pesynomam ooyuenusn
no oucyuniune

Kpumepuu U nokaszameiiu OUCHU6AnUs pe3)ibmanos 06yuenuﬂ

«qut)oeﬂemeopumenbno»

«qut)owlemeopume.ftbno»

«X0pOLIo»

«omjiudHo»

| 3Tan
3HaTh CyIIHOCTH, QYHKIUH, U
XapaKTepHbIE YEpPTHl COBpE-
MEHHOTO MEHEe/KMEHTa; OcC-
HOBHBIE TEOPUHU M KOHLIENILNN
B3aUMOJICUCTBUSI JIOAECH B
OpraHM3aluM, BKJIKOYas BO-
IIPOCHI TPYIIOBOM JUHAMHUKHU
U Komannoo6pazoBanusa (YK-

DparmeHTapHbIe 3HAHUSA
CYUIHOCTH, (YHKIHUH, U Xa-
PAKTEPHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTA; OCHOBHBIX
TEOpUH U KOHILENUWNA B3au-
MOJICHCTBUSA JIKOJIE B OpraHu-
3allM¥, BKJIIOYas BOIPOCHI
IPYNIIOBOM JWHAMMKHA W KO-
mangoobpazoBanust [/ Ot-

Hemnounble 3HAHUSA

CylmIHoOCTH, (GYHKUIUH, W Xa-
PAaKTEPHBIX YEPT COBPEMEH-
HOTO MCHEKMEHTA, OCHOB-
HBIX TEOpUM M KOHUEILMI
B3aUMOJICUCTBUS JIIOIEU B
OpraHu3aly, BKJOYas BO-
MPOCHI TPYNIOBON TUHAMUKHA
¥ KOMaH1000pa30BaHUs

C¢opmupoBaHHble, HO cofep-
JKale OTHAeJbHBbIE MPOOeIbI
3HAHUS CYITHOCTH, QYHKIUH, U
XapaKkTEPHBIX YEepPT COBPEMEH-
HOTO MEHE)KMEHTa; OCHOBHBIX
TEOPU W KOHLENIHWI B3auMO-
JICUCTBUA JIOJIEM B OpraHusa-
MM, BKJIOYash BOMPOCHI TPYII-
OBOU JIWMHAMHUKH W KOMAaHJIO-

CdopmupoBanHble M CH-
creMaTH4yecKne 3HAHUA
CYIIHOCTH, (YHKIUH, U Xa-
PaKTEpHBIX YepPT COBPEMEH-
HOTO MEHEKMEHTA; OCHOB-
HBIX TEOPUM M KOHUEMIIMI
B3aMMOJCUCTBUS JIIOJAEH B
OpraHu3alyM, BKIIOYas BO-
IIPOCHI I'PYIIIOBON JUHAMHU-

3/¥K-3.1) CYTCTBHE 3HAHUH o0pa3oBaHUs KM ¥ KOMaH1000pa30BaHUs
Il >Tan dparmeHTapHoe yMeHHe aHa-| B mesom ycnemHoe, HO He|B mesiom ycnemiHoe, HO coaep-|YcnemHoe ) | cH-
YMerb aHaIuM3upoOBaTh U I€-|JIM3UPOBATH W MEPEOLICHUBATH | CHCTEMATHYeCKOe yMeHHe |JKalee oTHeJIbHbIe NPodeibl | cTeMaTHYecKoe yYMeHHe




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«Hey()oe.rlemeopume/zbuo»

«Heyt)osﬂemeopume.nbuo»

«xXopouio»

«omjiuuHo»

pEOlIeHUBATh  HAKOIUICHHBIH
OTIBIT B YIIPABJICHUH U HA 3TOM
OCHOBE MpPUOOpETaTh HOBBIC
suanus; (YK-3 / YK-3.1))

HAKOIUICHHBIN OIBIT B YIIPaB-
JICHUU U HA 9TOW OCHOBE IpHU-
obperatb HOBBIC 3HaHUs; [ OT-
CyTCTBHE YMEHUH

aHaAJIM3UPOBaTh U IEPEOLIEHU-
BaTh HAaKOIUICHHBIA OMNBIT B
yIpaBJIEHUH U HA 3TOH OCHOBE
IIPUOOpPETaTh HOBHIE 3HAHMUS;

yMeHHe aHAJIM3UPOBATh U Iepe-
OLICHUBATh HAKOIUICHHBIH OMBIT
B YIPABJICHUH U HA 3TOH OCHOBE
npuoOpeTaTs HOBbIC 3HAHMS,

aHAIN3UPOBATh W TIEpeolie-
HUBATh HAKOIJICHHBIA OITBLIT
B YNPaBICHWU W Ha JTOU
OCHOBE MPHOOpPETaTh HOBBIC
3HAHHS;

11 3Tan
Baagers HaBBIKAMM OIIEHKH
NepcoHana Jyisi ONTUMAaJIbHO-
ro moadopa cocraBa KOMaH-
IIbI; TIPUMEHSTh KOMAaHJ1000-
pa3yrolirue TeXHOJOTHH B Iie-
JISIX pelIeHus JIOKATbHBIX 3a-
Jlay, CBS3aHHBIX C IIOBBIIIE-
HUEM 3¢ dexTUBHOCTH

dparMeHTapHOE NPUMEHEHHE
HABBIKOB T103HAHUS, OLCHKHU
[IepCcoHaa JyIsl ONTUMAIBHOIO
noadopa cocTaBa KOMaHJbI;
MPUMEHATh KOMaHJ1000pa3y-
IOLIME TEXHOJIOTMHU B LENAX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C MOBBIIIEHUEM
3¢ (HEeKTUBHOCTH yIpaBlieHYE-

B nenom ycnemsoe, Ho He CH-
cTeMaTH4ecKoe NpHMeHeHue
HABBIKOB OLIEHKM II€pCcoHala
JUIs  ONTUMaJIbHOrO Tmozadopa
COCTaBa KOMAaH/Ibl; IPUMEHATD
KOMaH1000pa3ylole TEeXHO-
JIOTUU B ILIEJIAX pPEILEHUus Jio-
KaJIBHBIX 3aJja4, CBSA3aHHBIX C
MOBBIIEHHEM 3()(PEKTUBHOCTU

B uesiom ycnemnoe, HO compo-
BOXKIAIOIEecs  OTAETbHBIMHU
OIMMOKAMH NMPUMeHeHHe HABbI-
KOB OIICHKH TIEPCOHANa ISl OIl-
TUMaJIbHOTO TOJI00pa cocTaBa
KOMaH/Ibl; TIPUMEHSITh KOMaH-
n000pa3yrone TEXHOJOTUU B
HEeNSX pElIeHUs  JIOKAIbHBIX
3aJa4d, CBJI3aHHBIX C IIOBBIIIC-

Ycneumnoe cu-
cTeMaTH4YecKoe IMpHUMeHe-
HHEe HABBIKOB OIICHKHU IIep-
COHaja Al ONTHMAJbHOTO
nmoadopa cocraBa KOMaHJIbl;
NPUMEHSITh  KOMaHJI000pa-
3YIOIIMEC TCXHOJIOTHMU B LC-
JSX  PELIeHHUS JOKaTbHBIX
3a4a4, CBA3aHHBIX C IIOBBI-

U

YIPaBICHYECKOW JEATENbHO- |CKON nestenbHOCTH /| OTCYyT-|ylpaBieHYecKoil JAesTenbHO- | HHeM 3()(EKTHBHOCTH yIpaB-|meHueM  3(h(GeKTHBHOCTH

cru (YK-3/YK-3.1) CTBHE HABBIKOB CTH JIEHYECKOM EATEIbHOCTH YIPaBICHYECKON  JEATENb-
HOCTH

| 3Tan dparMeHTApHbIE 3HaHus | HemosiHble 3HaHUSA CdopmupoBannblie, HO coaep-| CopmupoBanHbie U cH-

3HaTh mpoliecc, NPUHIMIIBL, |[TpoOLecca, MPUHIMIIOB, (HOPM | Mpolecca, MPUHLIUIOB, (GOPM [Kalue OTHAeJbHbIE TPOOEIbI| CTEMATHYECKHE 3HAHUA

(GbOpMBI ¥ METOIBI IPUHATHS U | METOJOB MPHUHSITHUS W pea-| U METOJOB MPHUHATHS M pea-|3HaHMsl Ipoliecca, MPHUHIIUIOB, |Ipolecca, MIPUHIIUIIOB,

peanu3aluy  yIpaBIeHYECKUX |JTU3aLUU YIIPaBJICHYECKUX | JIU3aLUU yIIpaBIeHYECKUX [()OpM U METOAOB MPHUHATUSA U |(OPM U METOAOB MPUHATUS
peneHuit; CTPaTETHH U | PELICHUI; CTPAaTEeTH U | pEIIECHNN; CTpAaTeTul U |pean3aliy  YIPaBICHYECKUX |M peau3alii yIpaBJIeHYE-
NPUHIUIBI KOMAaHAHON pabo- | MPUHLIMIBI KOMaHIHONH pPabo-| MPUHLMIBI KOMAHJHON palo-|pelleHnid; cTpaTernii ¥ MpHH-|CKUX pelIeHuil;  cTpaTte-
Thl, OCHOBHBIE XapaKTEPUCTH- |Thl, OCHOBHBIX XapaKTEPUCTHUK | Thbl, OCHOBHBIX  XapaKTepH- |IIUIIbl KOMaHIHON pabo- | ruit u MIPUHIIN-
KU OpraHMU3alMOHHO- | OPraHU3aLMOHHOT0 KJIMMaTa U | CTHK OpPraHU3allMOHHO- | Thl, OCHOBHBIX  XapaKTE€PHUCTHUK | I1bI KOMaHIHOM pabo-
ro KJIMmMaTa ¥ B3aUMOJIECH-| B3aMMOJEHUCTBUS JIIOAECH B ro KJIMMaTa H  B3aUMOJEH- | OpraHW3alMOHHOTO KIMMaTa H|Tbhl, OCHOBHBIX  XapaKTepH-
CTBHs JIIOJICW B opraHm3anuu |opranuzanuu/  OTcyTcTBHe| CTBHS JIFOJICH B OPraHU3alluK | B3aUMOJCHUCTBHS JIIOJICH B Op-| CTHK OpraHU3alMOHHO-
(YK-3/VYK-3.2) 3HAHMIA TaHu3aIuu ro KJluMata W B3auMOJEHi-
CTBUA JIIOJIEH B OpraHu3a-

007071
Il 3Tan DparmeHTapHoe ymenue | B neiaom ycnemsoe, Ho He | B neaom ycnemniHoe, Ho coaep- | YcnelHoe " cH-
YMerh OnpenensaTh CTpare- | ONPEAesaTh CTPATETHIO W | CHCTeMaTH4YecKOe  YMEHHe | skallee oTAelbHble MNpode/bl | cTeMaTH4ecKoe  yMeHHe
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THI0O U TakTUKY (opMupoBa-
HUA KOMaHZbl, OCYILIECTB-
JATh ~ YIpPaBJICHHWE  MAaJon
IPYIIION, INPUMEHSS COBpE-

TaKTUKY (OPMHUpPOBAHUS KO-
MaH/Ibl, OCYIIECTBIISITh
YIIPaBJICHUE MaJIOW TPYIIIOH,
MIPUMEHSSI COBPEMEHHbBIE Me-

ONpEACIATh CTPATETHI0 U
TaKTUKY (OPMHPOBAHUS KO-
MaHpbl, OCYILIECTBIIATh
YIIPABJICHUE MaJIOW I'PYIIION,

YMeHHMe OIpelNeNsaTh CTpaTe-
THIO M TAaKTUKY (pOpPMUPOBaHUS
KOMaH/Ibl, OCYIIECTBIIATh
YIPABJICHUE MAJION TPYIIIOH,

OIpeNeNIATh CTPATErHi0 U
TaKTUKYy  (HOpPMUPOBAHHUS
KOMaH[Ipl,  OCYIIECTBIIATh
YIPaBJICHUE MAJIOH TPYyII-

MEHHbBIC METOJbl ympaBie- | ToAbl ympasieHus; / OT- | IpUMeHss COBPEMEHHbIC Me- | IPUMEHSsSI COBPEMEHHBIC Me- | MO, MPUMEHSSI COBPEMCH-
HUA; CYyTCTBHE YMEHUH TOJABI YIIPABJICHUS; TOJBI YIIPABJICHUS; HBIE METO/BI YIIPABJICHHUS;
(YK-3/VYK-3.2)

11 3Tan ®parmeHTapHoe npumeHe- | B nmeiaom ycnemHoe, Ho He | B mesioM ycnenHoe, Ho Conpo- | YcnemHoe " cH-
Biagers HaBBIKAMHM OPTraHU- | HH€ HABBIKOB  OpPraHU3a- | CHCTeMATH4YecKoe NpHMeHe- | BOKAaolleecsi OTAEIbHbIMHM | CTeMaTHYecKoe IpUMeHe-
3allM4 U yTIpaBJICHUS KO- | IIUM U YIIPABJICHUSI KOMaH[- | HIe HABBIKOB OpraHM3a- | OIIMOKAMHU NpUMeHeHHe | HHe HABBIKOB OpraHu3a-
MaHJHBIM  B3aUMOJCHUCTBU- | HBIM B3aUMOJICHCTBH- | IIUM U YIPABICHUSI KOMAaH[- | HABBIKOB OpraHu3sa- | IMM ¥ YIpaBJICHUs KO-
€M B pCHICHUU IMMOCTAaBJICH- | €M B PCIICHUHU ITIOCTABJICH- | HBIM BBaHMOILGfICTBH- WA 1 yIpaBJICHUSA KOMaH/- | MaHIHBIM B321PIMOI[€I>1CTBH-
HBIX LIEJIEH; CO3/1a- | HBIX LIEJIEH; CO3/1a- | €M B PELICHUH  IIOCTABJIEH- | HBIM B3alMOJICICTBHU- | €M B PEILIEHUN IIOCTABJICH-
HUA KOMaHAbI AJI1 BBIIIOJIHE- | HUS KOMaH/bI JJIsA BBIIIOJIHE- | HBIX ueneﬁ; co3aa- | €M B pCIICHHUHN IIOCTABJICH- | HBIX IICJ'ICfI; co3aa-
HUS IPAKTHUYECKUX 3a/1a4; HUS IPAKTUYECKUX 3a7ay; HUS KOMaHJbI I BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | HUS KOMaHAbI A1 BBINOJI-

CaMOCTOSTENILHO pa3padarbi-
BaeT, C Yy4YeToM crherupuku
3a/1a4 CTPATETUYECKOro pa3s-
BUTHUSI KOHKPETHON OpraHu-
3alliyi, IOJHOMACIITaOHbIE
IporpaMmbl MO  CO3/IaHUIO
peanbHO  (DYHKIIMOHAIBHBIX
komang (YK-3 / YK-3.2)

CaMOCTOSITENILHO ~ pa3padaThl-
BaeT, C YYETOM CHeHH(PUKU
3a/la4 CTPaTernyeckoro pas-
BUTHS KOHKPETHOM OpraHu3a-
[IUU, TTOJTHOMACIITA0HBIE TPO-
rpaMMBbI TI0 CO3JaHUIO peaib-
HO (YHKIIHOHAIBHBIX KOMaH 1/
OtcyTcTBHE HABBIKOB

HUS IPAKTUYECKUX 3a7au;

CaMOCTOSITENIFHO ~ pa3palaThl-
Ba€T, C YYETOM CHeUupUKU
3aJa4 CTPaTErn4ecKoro pas-
BUTHsI KOHKPETHOW OpraHu3a-
IIUH, MTOJTHOMACIITaOHbIE MPO-
TPaMMBI 10 CO3JaHUI0 peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

HHUA KOMaHAbI OJIs1 BBIIIOJIHE-
HUS PAKTUYECKUX 3a/1a4;
CaMOCTOSITENILHO pa3palaTsIBa-
€T, C y4eTOM CHelu(pUKH 3a7a4y
CTPaTErn4ecKoro pa3BUTHUS
KOHKpETHOMH OpraHM3alyy,
MOJIHOMACIITaOHbIE MTPOrPAMMBbI
M0 CO3/IaHUI0 PEATbHO (DYHKIIH-
OHAJIBHBIX KOMaH/{

HCHUSA NPAKTHYCCKUX 3a-
Aad,
CaMOCTOSITENILHO ~ pa3pada-

TBHIBAET, C YUETOM crenudu-
KM 3aJa4 CTpaTernyecKoro
pa3BUTHA KOHKPETHOM Op-
raHu3alui, MOJTHOMAC-
mTa0HbIE MPOrpamMMbl IO
CO3/IaHHI0 peaNbHO (yHK-
LIMOHAJIbHBIX KOMaH]l

| aran
3HaTh OCHOBHBIE XapaKTEpH-
CTUKH OpraHU3aIMOHHO-

ro KauMara H  B3auMOJcH-
CTBHUS JIIOJIEV B OpraHU3alluu;
MPUHIUIIBI dbopMupOBaHUS
KOMaHJHON CTPaTEruu.

@dparmeHTapHbIe 3HAHUS OC-
HOBHBIX XapaKTEPUCTHK Opra-
HU3AIMOHHOI'0 KJIMMaTa u
B3aUMOJICUCTBUS JIIOJIEH B

OpraHu3alNy; MIPUHLUIIOB
¢dbopMHpOBaHUS ~ KOMaHIHOM
crparerun. /| OrcyrcrBue

Hemosinble 3HaHMS OCHOB-
HBIX XapaKTEPUCTUK OpraHu-
3allMOHHOIO KJIUMara W B3a-
MMOJICUCTBUS JIFOAEH B Opra-
HU3AIMH; TPUHIUIIOB (op-
MHUpPOBaHUsI KOMaHJHOHN CTpa-
TETUU.

CdopmupoBannble, HO coaep-
JKalme OTAeJIbHbIe MNPoOdebI
3HAHMSI OCHOBHBIX XapaKTEpH-

CTHK OpraHU3alMOHHO-
ro KauMara " B3auMOJICH-
CTBUA J'IIOIIGI71 B OpFaHI/I3aL[I/II/I;
MIPUHITATIOB hopmMupoBaHUs

CdopmupoBannble U cu-
cTeMaTH4ecKHe 3HAHHUA OC-
HOBHBIX XapaKTEPUCTHK
OpPTraHMU3AIOHHOTO KJIMMAaTa
U B3aNMOIEHUCTBUS JIIOACH B
OpraHM3allfK;, TMPUHITUIIOB
dhopMHUpOBaHKS KOMAaHIHOU
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(YK-3/¥K-3.3) 3HAHUM KOMaHJITHOM CTpATEruu. CTpaTeruu.

Il 3Tan ®parmeHTapHoe ymenue |B nesom ycnemsoe, Ho He| B menom ycneumiHoe, HO coxep- | YcnemHoe U cu-
YMerb onpenensaTs CcTpare- | ONPEAeNATh CTPATETHUI0 U | CHCTeMaTH4ecKoe YMeHHe | JKallee OTAeIbHble NpPodesbl |cTeMaTHYecKoe yYMeHue
THIO U TaKTUKY (opMUpOBa- | TAKTUKY (OPMHUPOBAHUS KO- |OMPEACIATH CTPATETHIO U TaK-| YMEHHEe OIPEeNATh CTpare- |ONpeNeisiTh CTPATerHi0 |
HUSL KOMAaHJbl, OCYILIECTB- | MaH/IbI, OCYILECTBIIATh |[TUKY (OPMHUPOBAHUS KOMaH-| T'MIO U TAaKTUKY (POPMUPOBAHUS | TAKTHKY dbopmupoBaHus
JATh ~ YIpaBJIEHWE MAaJIOM | yIpaBiICHUE MaJION IPYNION, |JIbl, OCYILECTBIATh YIpaBje-| KOMaHbI, OCYIIECTBJISATh |KOMAH[bl,  OCYIIECTBIATH

TpYNIoON, MPUMEHsS COBpe-

INpUMCHAA COBPECMCHHBIC MC-

HUE MaJOW TPYyNNou, Impume-

YIOPABICHUE MAaJION TpYIIIOH,

ylpaBjeHUEe Majoi TIpyn-

MCHHBIC METOJbl yIpaBie- | ToAbl yrpaBieHus. / OT- [HIS COBPEMCHHBIC METOJbI| IPUMEHSSI COBPEMEHHBIC Me- |TIOH, IPUMEHSS COBPEMEH-
aust. (YK -3/ YK - 3.3) CYTCTBHE YMEHHUH YIPaBJICHHUS. TOJ(bI YIIPABJICHUS. HbIE METO/Ibl YIIPaBJICHUSI.
11 3Tan ®parmeHTapHoe npumeHe- | B meaom ycnemHoe, Ho He | B mesioM ycnenHoe, Ho conpo- | YcnemHoe " cH-
Baajers HaBbIKAMU HHE HABBIKOB CO3/a- | cuCcTeMaTHYecKoe NpHMeHe- | BOXKIalolleecs  OTAeIbHBIMH | CTeMATHYecKoe NpuMeHe-
CO3/aHUSI KOMaH/bl /Ul BbI- | HUSL KOMaH/bI 111 BBINIOJIHE- | HUE HABBIKOB co3za- | ommoKaMmu NpUMeHeHHe | HHe  HABBIKOB  CO37a-
MIOJIHEHUS TIPAKTHYECKUX HUS IPAKTUYECKUX 3a/a4; HUS KOMaH/JbI 111 BBIIIOJIHE- | HABBIKOB CO3/1a- | HUS KOMaHAbI A1 BBINOJI-

3a/1a4;
OLICHUBATh YPOBEHb pa3BH-
THS KOMAaHJbl B IpOIEcce
JOCTI)KCHUSI ~ HAMEYCHHOM
nenn (YK -3/VYK -3.3)

OLICHUBATh YPOBEHb pPa3BU-
THS KOMaHIbl B IIpoIECCE
JTOCTHKCHUS HaMeUYeHHOM
e / OTCyTCTBHE HABBIKOB

HUSA IIPAKTUYCCKUX 3aj/1ay,
OLICHUBATL YPOBCHbL pPa3BU-
TUA KOMaHAbl B IIPOLCCCE
JOCTHIXCHUA HaMEYCHHOU
Oein

HUS KOMAaHIBI 111 BEITTOJHE-
HUSI IPAKTUYECKUX 3a/1a4;
OLICHUBATh YPOBEHb Pa3BUTHUS
KOMaH/pl B MpOLECCE JOCTH-
JKeHUSI HaMEUeHHOH I1eITH

HEHUS MIPAKTUYECKUX  3a-
nau;

OIICHUBAaTh YPOBEHb Pa3BHU-
THS KOMaHIbl B IIpoLEcce
JIOCTHKEHHS HaMeUYeHHOM

OCIn

| 3Tan

3HaTh OCHOBBI U 3aKOHOMED-
HOCTH IIJIJAHUPOBAHUSA U Opra-
HU3allMM TPOM3BOACTBA Ha
OPEeNNpUATHIX;  HPUHLHUIIB,
dopMBI W METOIBl palnuo-
HaJIbHOW OpPTraHMU3alMU IPOU3-
BOJICTBEHHBIX IIPOLIECCOB IS
TPUHATHS 3¢ HEKTUBHBIX
YIIPABJICHUYECKUX PEILECHUN

(OIIK -1/ OIIK - 1.2)

dparmeHTapHbIE 3HAHUA
OCHOB UM 3aKOHOMEPHOCTEU
IUTAaHUPOBAHUSI W OpraHu3a-
LIMM TIPOU3BOJICTBA Ha Ipea-
MPUATHUSIX; NPUHIMIIOB, (HOpM
U METOJOB palUOHAIbHOU
OpraHu3aIu MIPOU3BOJI-
CTBEHHBIX IPOLIECCOB  AJIs
MIPUHATHS 3 PEeKTUBHBIX
yIpaBJICHYECKUX pemeHui /
OtcyrcrBUe 3HAHMIT

Hemosinble 3HaHWSA OCHOB U
3aKOHOMEPHOCTEW IJIaHUPO-
BaHUs M OpraHU3aluu Mpou3-
BOJACTBA Ha MpPEANPUATHUIX;
MPUHILIMIIOB, GOPM U METOJIOB
paloHaIbHONW OpraHu3aluu
MIPOM3BOJICTBEHHBIX IMpoLEeC-
CcOoB JuIsi mpuHATHA d(Ddek-
TUBHBIX yIIpaBJIEHYECKUX
peLeHuit

CdopmupoBannbie, HO coiaep-
JKalMe OTHAeJbHbIC TNPoOesbl
3HAHUSI OCHOB U 3aKOHOMEPHO-
CTEM IUIAHMPOBAHMSI U OpraHU-
3allMd TIPOU3BOJICTBA Ha Mpel-
MPUATHSX; MPUHIUIOB, GopM U
METOJI0B PalMOHAJIBHOM oOpra-
HU3AaLlUM  TPOU3BOJCTBEHHBIX
MPOLIECCOB JJIsi  MPHUHATHS -
(EKTUBHBIX  YIPaBIEHYECKUX
pelIeHui

CdopmupoBannble u cH-
cTeMaTH4ecKHe 3HAHHMSA OcC-
HOB M 3aKOHOMEPHOCTEM
IUTAHUPOBAHUS M OpraHu3a-
MU TPOU3BOJCTBA  Ha
MPENNPUATHSX; TPUHIINIIOB,
dbopM U METOJOB palHUO-
HaJIbHOM OpraHM3alMu Ipo-
U3BOJCTBEHHBIX IPOLIECCOB
s OpUHATUSA 3P (PEKTUB-
HBIX YIPaBJICHYECKUX pe-
LIEHUI

Il >Tan

dparmMeHTapHOE yMeHHe

B mesom ycnemmsoe, HO He

B nesqiom ycnemsoe, HO coaep-

Yceneninoe " cH-
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YMerh OLIeHMBATh 3aTPaThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMaTHYecKoe yMeHHe | JKallee OTdeJIbHbIe TPO0ebl |cTeMaTH4yecKoe yMeHue
U3MEpATh OTAAuy IPOU3BOJ- | PSATh  OTAAaYy  IPOM3BOJI- |OLIEHMBATh 3aTpaThl M H3MeE-| yMeHHe OLEHUBATh 3aTpaTbl U |OLEHUBATh 3aTPaThl U U3MeE-
CTBEHHBIX DPECYpCOB; OIpe- | CTBEHHBIX PECYpCOB; OIpe- |psATh OTAady MPOM3BOACTBEH-| U3MEPITh OTAA4y MPOU3BOA- |PATH  OTAAaYy  MPOU3BOJ-
JENATh 3G PEKTUBHOCTD | IEIAThH 3 PEKTUBHOCTD |HBIX PECYpPCOB; ONPEACIATH| CTBEHHBIX PECYPCOB; OIpeJie- |CTBEHHBIX PECYpCOB; OIIpe-
npeyiaraeMblX — MEpOIpHs- | IpeyiaraeMbpix  Mepornpusi- (3G(EeKTUBHOCTh — mpezsiarae- | Itk 3¢G(EeKTUBHOCTh Mpeisia- |IeisTh 3¢ (HEeKTUBHOCTh
TAW U MPUHUMAEMBIX YIPaB- | THH U MPUHUMAEMBIX YIIPaB- |MbIX MEPONPHUATHN U MPUHH-| TAEMBIX MEPONPHUSATHN M TPHU- |[IPEUIaraéMbIX  MEpONpHsi-
JICHYECKUX PELICHUN naeHdyeckux pemieHuit / OT- |MaeMbIX VIIPaBICHUYECKUX | HUIMAEMbIX  YIPABJICHYECKUX |TUH u MIPUHUMAEMBbIX
(OIIK-1/0IIK - 1.2) CYTCTBHE YMEHUH pelIeHni penieHuin YIPaBICHYECKUX PEIICHUN

11 3ran @parmenTapHoe mnpumeHe- | B meinom ycnemnoe, Ho He | B mesoM ycneuiHoe, HO conpo- | YcneniHoe " cH-
Biajerb HaBbIKAMM pacueTa | HHE HABBIKOB pacueTa OC- | cMCTeMaTH4yecKoe IpPHMeHe- | BOKAawuieecsi  OTAeJbHbIMH | cTeMaTH4ecKoe IpHMeHe-
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HIe HABBIKOB pacyeTa oOC- | OIIHOKAMU NpUMeHeHNe | HMe HABBIKOB pacuera oc-
HPKOHOMHUYECKUX  I[IOKa3aTe- | JKOHOMUYECKUX  I[OKa3aTe- | HOBHBIX TEXHUKO- | HABBIKOB pacyeTa OCHOBHBIX | HOBHBIX TEXHUKO-
JIe IPOU3BOJCTBEHHON Jies- | €M NMPOU3BOJACTBEHHOW Jies- | )KOHOMHUYECKUX  II0Ka3aTe- | TEXHUKO-DKOHOMUYECKUX I10- | DKOHOMHYECKHUX I10Ka3are-
TEJIbHOCTH; HCIOJIb30BAHUS | TEJIBHOCTH; HCIIOJIb30BaHUS | JI€H MPOU3BOJCTBEHHOW €S- | Ka3aTeled NPOU3BOJCTBEHHOM | JIeH MPOU3BOJACTBEHHOMN
MPUHIUIIOB U METOAMK CO- | IPUHIMIIOB M METOJUK CO- | TEIbHOCTH; HCIIOIb30BAHUS | ACSITEIbHOCTH; UCIIOIb30BAHUS | JEATEIBHOCTH; HCIOIb30-

CTaBIICHHUs IUIAHOB W TIPO-
THO30B Pa3BUTHUS MpeINpus-
THSL Ui TIPUHATHS YIIpaB-
JEHYECKHX PpEIIeHuH; BbI-
NOJTHEHUSI ~ pacueToB  MpH
pa3paboTKe MPOEKTOB Opra-
HU3AIMH TTPOU3BOJACTBEHHBIX
IPOIIECCOB; 000CHOBaHUE
IPUHLINIIOB, GOPM U METO-
JIOB OpraHM3aluu MPOU3BO/I-
CTBa Ui TIPUHSTHS YIIpaB-
JICHYECKHX PELICHUH.
(OIIK-1/OIIK - 1.2)

CTaBJICHUS IUIAHOB W IIPO-
THO30B Pa3BUTHs NPEANPUs-
TS JUISl TPUHATUS YIpPaB-
JIEHYECKUX DPELIEHUH; BBI-
MOJIHEHUSI  PAacyeToB  IpHU
pa3paboTke MPOEKTOB Opra-
HU3ALKN [TPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHME
MPUHLMIIOB, GOPM U METO-
JI0OB OpPTraHU3allUX NPOU3BOJI-
CTBa JJIsl TPUHATUS YIIpaB-
neHdyeckux pemenuit. / Ot-
CYTCTBHE HABBIKOB

IPUHLIMIIOB U METOAMK CO-
CTaBJIEHUs IUIAHOB U IIpO-
THO30B Pa3BUTHUS MPEIIPHSI-
TUS JUIsl TIPUHATUS YIIPaB-
JEHYECKUX PEIICHUH; BBI-
IIOJIHEHUSI  PACUYETOB  IIpHU
pa3paboTKe MPOEKTOB oOpra-
HU3aLUU [TPOU3BOJICTBEHHBIX
IIPOLIECCOB; 000CHOBaHUE
OPUHIUIOB, GOpM U MeTo-
JIOB OpTraHU3allK MPOU3BOJI-
CTBA MMl TPUHSATUSA YIIPaB-
JICHYECKHUX PEIICHUM.

MNPpUHOUIIOB W MCTOAUK CO-
CTaBJICHUSA IINIAaHOB W IIPOTHO-
30B Ppa3BHUTHA NOPCANPUATHUA
IJil TIPpUHATHA ~ YIIPABJICHYC-
CKHX pGIHeHHfI; BBITIOJIHCEHU A

pacueToB mpu  pa3paboTke
MIPOEKTOB OpTaHW3aIMH IPO-
U3BOJCTBEHHBIX  IPOIIECCOB;
000CHOBaHUE MPUHIIMUIIOB,

(I)OpM u MCTOAOB OpraHHU3alun
IpOU3BOACTBA JIsI HPHUHATUA
YIIPaBJICHUYCCKUX pemeHI/Iﬁ.

BaHUS TPUHIMIIOB U METO-
JMK COCTaBJICHUS TJIAHOB U
IIPOrHO30B pa3BUTHA
OPEaNpusATHs sl TPUHS-
THSl YIPABICHYECKHX pe-
IIICHUH; BBIOJIHEHHS pac-
YeTOB TpU  pa3paboTKe
IIPOEKTOB OpraHu3aIH
MIPOU3BOJICTBEHHBIX  TIPO-
LIECCOB; 00ocHOBaHHE
MPUHLMIIOB, GOPM U METO-
JIOB OpraHU3alUU TPOU3-
BOJACTBA ISl NPUHATHSA
YIPABJICHYECKUX PELICHUMN.

| 3Tan
3HaTh OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMH: HPHUHATHUS

@®parMeHTaApHbIEe 3HAHUS OC-
HOBHBIX YIIPaBJICHUYCCKUX
GyHKIMI: OpUHATUS  pellle-

HemosiHble 3HaHMS OCHOB-
HBIX YIPABICHYECKUX (PYHK-
UUI: TPUHATUA  PELICHH,

CdopmupoBannble, HO coaep-
JKalye OTAeJIbHbIe MPOOesIbl
3HAHUSI OCHOBHBIX yIIpaBJIeHYe-

CdopmupoBannble u cHU-
cTeMaTH4YecKue 3HAHMSl OC-
HOBHBIX  YIPaBJICHYECKUX
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pelICHHI, OpraHu3aluy, MO-
TUBHUPOBAHUA, KOHTPOJIA u
METObI  UX peanu3anum;
OCHOBHBIE CIIOCOOBI pazperie-
HHS KOH(DJIMKTHBIX CHTYaIMi
IpU IPOCKTUPOBAHUU MEXK-
JUYHOCTHBIX, TPYIIOBBIX U
OpraHru3allMOHHBIX KOMMYHHU-
Kalui B OpraHu3aliyd Ha OC-

HU, OpraHu3alii, MOTHUBH-
pOBaHUA, KOHTPOJA U MCTOIbI
UX peaJu3alid; OCHOBHBIX
CrocO00B pa3pelieHus] KOH-
GIIMKTHBIX — CHUTyallud  MpH
IIPOCKTUPOBAHNN MECXKIINY-
HOCTHBIX, TPYIIIIOBBIX U Opra-
HHU3AIIMOHHBIX KOMMyHI/IKaIII/Iﬁ
B OpraHu3alid Ha OCHOBE

OpraHu3aliii, MOTHBHPOBA-
HUSA, KOHTPOJIA U MCTOAbI UX
peanu3alyy; OCHOBHBIX CIIO-
co00OB  paspemieHusi  KOH-
(IIMKTHBIX ~ CUTyallMid  MpU
MMPOCKTUPOBAHNHN MEXKIINY-
HOCTHBIX, TPYIIIOBBIX U Op-
TaHU3alIMOHHBIX KOMMYHHU-
Kaluii B OpraHu3alii Ha OC-

CKUX (DyHKIMH: NpUHATUS pe-
LIEHUH, OpPraHu3alud, MOTHUBH-
pOBaHMsI, KOHTPOJIS U METOJbI
UX  peanu3alyy,;  OCHOBHBIX
CIOcO0OB  pa3pelIeHusi KOH-
(GIMKTHBIX CUTYyallMid MpPH TPO-
€KTUPOBAHUN MEKINYHOCTHBIX,
IPYIIIOBBIX M OPraHHU3alUOH-
HBIX KOMMYHUKALlUA B OpraHu-

GYHKIUI: OpUHATUS pelle-
HUMN, OpraHu3ali, MOTUBH-
pOBaHUs, KOHTPOJS U Me-
TOJABI UX peaju3aluu; oc-
HOBHBIX CIIOCOOOB  pa3pe-
mIEHUSI KOHQIUKTHBIX CUTY-
auui OpU MPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIO-
BbIX U OpraHU3allOHHBIX

HOBE COBPEMEHHBIX TEXHOJIO-|COBPEMEHHBIX  TEXHOJOTWM | HOBE COBPEMEHHBIX TEXHOJIO-|3allMd HAa OCHOBE COBPEMEHHBIX | KOMMYHMKAIMl B OpraHu-

THi YIIpaBJICHHs IIEPCOHANIOM |YIIPABJICHHUS IEPCOHAIOM /| THii yIpaBICHUs EPCOHATIOM | TEXHOJIOTHI YIPaBICHUs Mep- |3allii Ha OCHOBE COBPEMEH-

(OIIK - 1/ OIIK - 1.3) OrcyrcrBue 3HAHMI COHaJIOM HBIX TEXHOJIOTUW YIIpaBiie-
HUS IEPCOHAJIOM

Il 3Tan dparmeHTapHoe ymenue |B nesom ycnemsoe, Ho He|B mesom ycneumHoe, HO coaep-|YcnemHoe U cu-

YMmerp pazpabarbiBaTh M | pa3palaTbiBaTh U BHEAPATH | CHCTEMATHYECKOE YMeHHe Kalee OTAeJbHble IPo0eJIbl | CTeMAaTHYeCKOe yYMeHue

BHEJPATh OPraHU3allMOHHO- | OPraHU3aIIOHHO- pa3pabaTeiBaTh M BHEAPATH | yMeHMe pa3padaTbiBaTh U BHEJ-|pa3pabaTbiBaTh M BHEAPATH
YIPaBICHYECKUE PEUICHUS B | yIPABICHUYECKHE PEUICHHUS B |OpPraHU3alMOHHO- pATH OpraHU3alMOHHO- | OpraHU3alMOHHO-

chepe MOTHBALMU U CTHUMY- | chepe MOTHBALMM U CTUMY- |yIPABICHUYECKHE pEIICHHs B|yNpaBICHUECKUE pPEIICHHUs B|YIpPaBJIECHUYECKHE PEIICHUS B

JUPOBAaHUS Tpyda; pas3pe- | TUpOBaHMUsS TpyJa; paspe- |chepe MOTHUBALMM U CTUMY-|cepe MOTHBALMU U CTUMYIH-|chepe MOTUBALUU U CTUMY-

n1aTb KOH(JIMKTHBIE CHUTYya- | IIaTh KOH(JIMKTHBIE CHUTya- [JIUPOBAaHUS TPyJa; pa3peliarb |poBaHUA  TpPyda; pas3peuiatsh |JIUpOBaHUSA Tpyda; paspe-

MU TIpU TNPOEKTUPOBAHUH
MEXJINYHOCTHBIX,  TPYIMIO-
BBIX W OpraHM3allMOHHBIX
KOMMYHUKAIlUil B OpraHu3a-
UM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUH yHpaBie-
HUS IEPCOHAIOM

(OIIK -1/0IIK - 1.3)

MU TpU NPOEKTUPOBAHUU
MEXJIMYHOCTHBIX,  IPYMIO-
BBIX U OpraHMU3allMOHHBIX
KOMMYHHKallMii B OpraHu3a-
LIMM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTUH yIpaBie-
Hus ~ nepconanom/  Ot-
CYTCTBHE YMEHU

KOH(JIMKTHBIE CUTYallUH TIPH
MIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYINIIOBBIX U Opra-
HU3AI[MOHHBIX KOMMYHUKAITUH
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
yIpaBIEHUS EPCOHATIOM

KOH(DIUKTHBIE CUTyallUd TPHU
MMPOCKTUPOBAHUU MEKINIHOCT-
HBIX, TPYIINOBBIX W OpraHu3a-
[IMOHHBIX ~KOMMYHUKAIUid B
OpraHu3ali Ha OCHOBE COBpE-
MEHHBIX TEXHOJOTHM YIIpaBiie-
HUSI IEPCOHATIOM

1aTh KOH(JIMKTHBIE CHUTYya-
MU TpU TPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYyMIO-
BbIX M OPraHMU3allMOHHBIX
KOMMYHMKAaIlMil B OpraHu-
3allM¥ Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMH Yympasiie-
HUS IEPCOHAIIOM

111 3ran
Bianers HABBIKAMHU OIICHKH
3¢ (HEeKTUBHOCTH  CHCTEMBI

MOTHUBAIlMU W CTUMYJIHUPOBA-

®dparMeHTapHOEe NpPHMEHe-
HHE HABBIKOB OIICHKH 3(-
(EKTUBHOCTH CHCTEMBI MO-
TUBAIMM U CTUMYJIMPOBAHUS;

B uwenoM ycnemmHoe, HO He
CHCTEMATHYECKOe TpPUMeHe-
HHE HAaBBIKOB OIEHKH J(-
(EKTHBHOCTH CHCTEMBI MO-

B nesnom ycnenisoe, HO conpo-
BOXKAAIOLIEECs]  OTAETbHBIMH
ommoOKaMu NpUMEHeHue
HABBIKOB OIICHKH 2 (EKTHB-

Ycneumnoe " cH-
cTreMaTH4ecKoe MpHMeHe-
HHE HABBIKOB OILICHKH 3(-
(hEeKTUBHOCTH CHCTEMBI




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

«Hey()oe.flemeopume/zbno»

«Heyt)osﬂemeopume.nbuo»

«xXopouio»

«omjiuuHo»

HUSl; UCIOJIb30BAHUS COBpE-
MEHHBIX METOJIOB M TIPUEMOB
B pa3pelieHUH  KOH(IMKT-
HBIX CHUTYyalMi; pa3paboTKu
opouenyp, METOJIOB KOH-
TPOJIL U OLCHKH JesTEeIbHO-
CTH NEepCOHaa NPEANPUATHS
AIIK;

HaKalulMBaTh  ONBIT  Jef-
TEJBHOCTH, TpPUMEHSS Ha
IPAaKTUKE HaBBIKU OLICHKH
9p(HEKTUBHOCTH  CUCTEMBI
MaTepHaJIbHOrO M HeMaTepu-
QIBHOTO  CTHMYJIMPOBAHMUS,
KOHTPOJIS 3a TPYJOBOM U HC-
MOJTHUTENBCKON  JIUCIUILIH-
HoW Ha npeanpusatusax AIIK.
(OIIK -1/ OIIK - 1.3)

UCIIOJIb30BaHUSI  COBPEMEH-
HBIX METOJIOB U NMPHUEMOB B
paspelieHnd  KOH(JIUKTHBIX
CUTyalHii; pa3paboOTKu Mpo-
Leayp, METOJOB KOHTPOJIS U
OLIEHKU JESTEeIBbHOCTH TIep-
conazna npegnpusatus AITK;
HAKaIIMBaTh  ONBIT  JICsI-
TEIbHOCTH, TMPHUMEHssI Ha
MIPAKTUKE HABBIKA OICHKHU
3O PEKTUBHOCTH  CHUCTEMBI
MaTepHabHOTO U HEMaTepu-
QIBHOTO  CTUMYJIHPOBAHUS,
KOHTPOJIA 3a TPYJOBOM U HC-
MOJIHUTENBCKOW  TUCITUTLIIN-
HoM Ha npennpusatusax AlIK.
/ OTcyTcTBHE HABBIKOB

TUBALIUU U CTUMYJIUPOBAHUS;
UCIIOJIb30BAaHUsl  COBPEMEH-
HBIX METOJOB U MPHUEMOB B
pa3pemeHud  KOH(IMKTHBIX
CUTyallui; pa3pabOTKH Mpo-
LEeAYyp, METOJOB KOHTPOJIA U
OLICHKU JESATEIILHOCTH TIep-
conaia npegnpusatusa AIIK;

HaKaljauBaTh OMNBIT  Jes-
TEJBHOCTH, NpPUMEHsSI Ha
MPAKTUKE HABBIKM OIICHKHU
3G(HEKTHBHOCTH  CUCTEMBI
MaTepHaJIbHOIO U HeMaTepu-
QIBHOTO  CTHUMYJIMPOBAHUS,
KOHTPOJIS 3a TPYJOBOM U HUC-
MOJTHATEIBCKON  JUCITUTIIIHU-
HoM Ha npexnpusarusax AIIK.

HOCTH CHCTE€Mbl MOTHUBALUU U
CTUMYJIMPOBAHUS;  MCIIONb30-
BaHMsSI COBPEMEHHBIX METOJIOB
U IPUEMOB B pa3peUICHUU
KOH(JIMKTHBIX CUTYalHii; pa3-
paboTKU TMpoLenyp, METOIOB
KOHTPOJISI U OLEHKHU JIesTelb-
HOCTU IIepCOHaja MpeaupHusi-
g AIIK;

HAKaIlJIMBaTh OMBIT JEATEIbHO-
CTH, IpHUMEHSAS Ha IpaKTUKe
HaBBIKA OIICHKH 3(P(EKTUBHO-
CTH CHUCTEMBI MATEPUAIIBHOTO U
HEMaTepUaIbHOTO CTUMYIHPO-
BaHMsI, KOHTPOJIA 3a TPYJIOBOH U
WCIIOJIHUTENBCKOW  TUCIUIUIN-
HOM Ha npexnpusarusax AIIK.

MOTHUBALlUM U CTUMYJIHPO-
BaHMS; HCIIOJIb30BaHUS
COBPEMEHHBIX METOJOB H
MPUEMOB B pa3pelieHuu
KOH(MJIMKTHBIX  CUTYalIHii;
pa3paboTKu Mpolenyp, Me-
TOAOB KOHTPOJISI U OLIEHKHU
NEeSTEILHOCTH  TIepCOHAama
npennpustus AIIK;
HaKaruIuBaTh OIBIT Jesi-
TEJIBHOCTH, IPUMEHAS Ha
MPAKTUKE HABBIKH OIICHKHU
3G (HEeKTUBHOCTH  CHCTEMBI
MaTepuaIbHOTO U HEMaTe-
pUAIBHOTO CTUMYJIHMPOBA-
HUS, KOHTPOJIA 3a TPYJAO-
BOW M HCIOJHUTEIbCKON
JUCLHMIUIMHOM ~ HA Mpel-
npustusx AlIK.




5.3 TunoBble KOHTPOJILHBIE 32/1aHNUSI WJIN HHBbIE MATEPHAbI, HEO0X0IMMBbIe IS
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl

TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU obecrieynBaeT OLCHMWBAHHUEC X04a OCBOCHUA NJHCLMIIIIMHBI,
X BKIIIOYacCT YCTHLII\/'I OIIpoOC, TECTUPOBAHUEC, IMCbMECHHBIC KOHTPOJIBHBIC pa6OTBI.

IIpumep TeCTOBBIX 3aJaHMI 110 AUCHUIJIMHE:

1. B yem 3akJ/04aercs 3aciayra KJiaccuieckoil (A AMUHMCTPATUBHON) IIKOJbI yIpaB-
JieHus1?

a) B coznanuu 0OCHOBHBIX MPUHIUIIOB YIIPABICHUS.

0) B 3aMeHe c0BECHBIX pacCyKIEHUI OMMCATENbHOIO XapaKTepa MOJEISIMU, CUMBOJIaMU U
KOJMYECTBEHHBIMU 3HAYCHUSIMHU.

B) OHa paccmaTpuBaeT yIlpaBJIeHHE KaK B3aUMOCBSI3aHHBI ITpoliecc.

2. OCHOBHOM 00bEKT UCCJIEeJ0BAHNS IIKOJIbI HAYYHOI'0 YIIPaABJIEHHUS:

a) TPY/I0BOM KOJIJICKTHB,;

0) MPOM3BOJICTBCHHBIC 33/1a4H;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 1IeJIOM;

1) BHEILLHSS CpeJla OpraHu3aliH.

3. ABTOPOM «IPHHIUIIOB HAYYHOr0 YNPABJIEHUSD MOJOKUBIINX HAYATIO NPU3HAHUIO
ylpaBJjieHUs] HAYKOM, SIBJISIETCS:

a) A. ®aiions; 1) O. Teitnop;

0) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. PazpaGoTka TeOpuM MOTHBALIMH SIBJISIETCH JOCTHKEHHEM:

a) IIKOJIBl HAYYHOT'O MTOBEICHHUS;

0) aAMUHUCTPATUBHON IIKOJIBI;

B) IIIKOJIbI YEJIOBEUECKUX OTHOIICHU;

T') IIKOJIBI IOBEIEHYECKUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OCHOBHOJi 00LEKT HCCJIEeI0BAHUS IIKOJIbI YeJI0BEYEeCKHUX OTHOILICHUMN:

a) TPYIOBO! KOJIJIEKTHB;

0) MPON3BOJICTBEHHBIE 33/1aUH;

B) MHIUBHIyaJIbHBIE CTIOCOOHOCTH PaOOTHUKOB;

T') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL Cpela OpTaHU3aIiH.

6. ABTOPOM KOHIIENINH « PALIMOHAJILHOI OIOPOKPATHN» ABJISIETCS:

a) @. Teiinop; r) M. @omnner;

0) A. ®aiionb; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4yaJl ()OPMUPOBATHCH B:

a) XX Beke; r) 1852 roay;

6) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciaennsnix apTopos 1) I'. ®opa; 2) I. Maiio; 3) M. II. ®oster; 4) M. Be-
oep; S) A. MacJaoy; 6) I'. 'anT — npeacraBuTe MU HIKOJIbI YeJIOBE4YeCKHX OTHOIIEHU sIB-
JISIIOTCHL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocelika «Hexenanue padoTaTh He SIBJSIETCS HACJIEACTBEHHO MpHCylIei
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS AIMUHUCTPATHBHOM HIKOJIbI YIIPABJICHUSA

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOJETN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJICKCHOM PACCMOTPEHHH OPIraHM3allMM W yIpasJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'etty;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJICHUS U KOJIMYECTBEHHBIN MOIXO/;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9IXOKpaTHUECKUil;  0) MepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOH IIKOJbI BIIePBbIe ONMCATH NPUHIMI YIPABJICHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHU3aluy JeJIUTCS HA Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEIIHUMU (haKTOpPaMHU [T ONPEAETICHUS BOZMOXKHOCTEH 1 yrpo3 ams Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) st coOnroieHust MpaBUWIIBHON TEXHOJIOTUN TUTAHUPOBAHHS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BoiOepuTe NMPaBUJILHOE YTBEPIKIAEHUE:

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBuCMMOCTH OT M3MEHEHHH (PAaKTOPOB BHEIIHEH Cpeabl HEOOXOAUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEIbHO K MEHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IpenucaHHas paboTa, KOTopas OJKHA OBITh BHIMIOJTHEHA 3apaHee YCTAHOBIECHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;

B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;

r) paboTa ¢ JH0IbMHU.

30. OTAUYUTENbHOI YepTOoi hopmanvHoill opeanu3zayuu SABJISETCS:



HOCTH,

a) CO3HATENbHASI KOOPIUHAIUS AeUCTBUMN 2 UK OoJiee JIUIL;

0) OTCYTCTBHE €AMHCTBA B JCHCTBUAX €€ YWICHOB;

B) JKECTKOE /IaBJICHUE HA WICHOB OpraHU3allly;

I') HaJIM4Ke JOKHOCTHBIX MHCTPYKIMNA U IPETUCAHHH.

31. Uto Takoe ynpaBJjieH4YeCKOe pelleHue:

a) TJIaBHBIN ()aKTOP B3aMMOJICHCTBHS YIIPABIISAIONICH U YIIPABISIEMON CHCTEMBI;

0) BO3JEICTBUE HA YIIPABISIEMYIO CUCTEMY;

B) JIEHCTBUS, BHOCSILIKE 11€JIeCO00pa3HOe U3MEHEHHUE B TIOBEJICHUE YIIPABIIIEMOIl CCTEMBI,
I) IJIaH JEHCTBUM, BOIIOIIAEMBIN B PEaJIbHOCTD;

1) HAMEpeHHE MEHeKepa U3MEHUTh CUTYAIIUIO U IOCTUYb ONPEACIICHHBIX Pe3yIbTaTOB.
32. Urto Takoe pelieHue B 00111eM BH/e:

a) 0001 pe3yNbTaT MBICIUTEILHON JESTEIbHOCTH YEI0BEKa;

0) HelCTBUS pYKOBOJAUTEIS B paMKaX CBOMX (DyHKIIUH;

B) pacnopshKeHHE PYKOBOJIUTEINS, TOAIEPKAaHHOE KOJIIEKTUBOM;

T') BEIOOp JIyuIIel albTepHATHBHI.

33. Uto Takoe «KKOHKPEeTHAas CUTYalus»:

a) peaJIbHOE MOJI0XKEHHUE JI€]1 OTHOCUTENIBHO IPOBO3IJIALLIEHHOM 1IEIH;

0) HaOOp pealbHBIX CUTYyallui B MPOU3BOJCTBEHHOW WM YIpaBIeHUYECKOU cdepe aesiTenb-
C KOTOPBIM OpPTraHU3alUU IPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE AEATEIbHOCTH;

B) HAOOp MPHUUKH, KOTOPHIE MEIIAIOT OPTaHU3AIMSIM MIPOJIBUTATHCS K HAMEUEHHBIM LIEJISIM;
r) «potorpadus» paboyero aAHs OpraHU3aluu.

34. Kakue paxkTopsl onpeneasiioT HH(pOpMaLMOHHOE o0ecnieueHue pa3padorku YP:

a) HEHHOCTh MH(OPMAIIHH, KOJTUIECTBO HHPOPMALINH, TTIHOCTH MEHEIDKEPA;

0) popma npeacraBieHns HHGOPMAITUH, KOJI-BO HH(OpMAIUHU, TTOJIHOTA HHPOPMAITUH;

B) 3HAHHE MEHEIKEPa, UCIIOJIb30BaHNE TEXHUKHU, COIIMATIHHO-TICHXOJIOTHYECKasi 0OCTaHOBKA,
T) OJIHOTa UH(OpMaLMK, Ka4yecTBO HH(OpMalnu, arperanus HHhopMaIuu.

1) 4eTI0BeYeCKHid (hakTop, IEHHOCTh HH(OPMAINH, TIOJTHOTA HH(OPMAIIHH.

35. MeTopoJiorusi pa3padoTKu yNnpaBJjeHYeCKOIro peleHus — 3To:

a) JIOTUKa, NeUCTBUS MEHEKEepa U KOMaH/Ibl;

0) 1esb ¥ MOAXObI METO/1a pa3pabOTKH peleHMs;

B) QJITOPUTM Pa3paOOTKU YIPABJICHUECKOTO PEIICHUS;

I') IOCJIEI0BATENbHOCTh NH(OPMAIIMOHHBIX OIepaluii;

1) COBOKYITHOCTh METOJIOB aHAJIN3a CUTYAaIlHi.

36. Kakoe pemienne u3 npeajioKeHHbIX Bbl Obl BHIOPAJIM B CUTYallMH: MOAYHUHEHHbII

oTKa3aJjcs 0e3 00bACHEeHUs NPUYYH BBINNOJHUTH Ball€ pacnopsizkCHUE:

a) HaKa3aJ, BEITOBOP, CHATHE HAaJJ0ABKY;
0) IpoaHaTU3UPOBAT COOTBETCTBUE KOMIIETEHIUH MTOJTHOMOYHHN U OTBETCTBEHHOCTH TTOTUH-

HCHHOI'O U COACPIKAHUC PACIIOPAKCHUA,

B) MOMBITAJCS ObI BBISCHUTH IPUUMHBI OTKA3a U, €CJIM BO3MOKHO, YOS IUTh;

I') IpoBeJI ObI aHAIN3 COLMATIBHO-TICUXO0JIOTMYECKON aTMOC(ephl B KOJUIEKTHUBE.

37. M310:k1TE OCHOBHOE TPeOOBAHHE K YIIPABJICHYECKOMY pellleHUI0:

a) JIOJDKHO COOTBETCTBOBAThH JACHUCTBYIOLIEMY 3aKOHOJATENBCTBY U YCTaBHBIM JOKYMEHTaM

OpraHu3aIluy;

0) UMETh YETKYIO I[EJIEBYIO HAIIPABICHHOCTH;

B) UMETh [TapaMeTphl I BHEIIHETO M BHYTPEHHETO0 KOHTPOJIS;

T') TOJKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE ONpeaeIeHHe YIIPABJIEHYECKOT0 PeleHusl:

a) peleHre, IPUHUMAEeMO€E PYKOBOJIUTENIEM B COLIMAJIBHON CUCTEME;

0) perieHue, MPUHUMAEMOE PYKOBOJIHUTENIEM B JIF000H cdepe ero AesITeIbHOCTH;

B) pellleHue, TPUHUMAaeMOe PYKOBOJIUTEIEM M HANpaBICHHOE Ha YIpaBleHUE KAKUM-JIHOO

MIPOIIECCOM;

1") PCHICHUC, HAITPABJIICHHOC HA COBCPIICHCTBOBAHHUC YIIPABJICHUA ITIPOU3BOIACTBOM.



39. Oprann3annoHHoe penieHue — 3To:

a) COBOKYITHOCTb BBIOOPOB, KOTOpbIE KaX/IbIil 4EJOBEK JOHKEH COBEPILIATh B MOBCEAHEBHON
KU3HH;

0) BBIOOP aJbTEpHATUB, HEOOXOAUMBIN NJIS MOJIYYEHHS] MaKCHMaJIbHOTO 3KOHOMHYECKOIO
s dekra;

B) BBIOOP, KOTOPBIN JTOJDKEH CIENaTh PYKOBOJIUTEb, YTOOBI BBHIITOJIHUTH 00sI3aHHOCTH, 00Y-
CJIOBJIEHHbBIE 3aHUMAEMOMN JJOJDKHOCTBIO;

T) pellieHue, CBSI3aHHOE C PECTPYKTYPHU3aIMeil OpraHu3aluu.

40. CoBOKYNHOCTh PA0OTHMKOB OPraHM3aliH, 00beUHEHHBbIX B CHEHHATU3HPOBAH-
Hble CJIYKObI, MOApAa3leJieHUusl W 3aHATbIC NPEUMYIIECTBEHHO Pa3/IMYHBIMHM BHAAMH YM-
CTBEHHOI1 1esiTeJIbHOCTH Ha3bIBACTCH:

a. paboune

0. ynpaBieHYECKHil mepcoHan

B. pabOTHUKHU COLUATIBLHONU MH(GPACTPYKTYPHI

. CIELUATUCThI

41. PaboTHUKHU, o0ecrieYUBAIOIIMNE U 00CTYKUBAIOIIHME JIeSITeJILHOCTh PYKOBOAUTENEH U
CHEeNMAJINCTOB NPU BHIPA0OTKe M peain3alii MMHU YIPaBJIeHYeCKHX pelleHHil OTHOCATCHA K Ka-
Teropum:
paboune
CHELUATUCTBI
PYKOBOJUTENN
pabOTHUKHU COLMATBHONU HHGPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTEIU
42. CTpyKTypa nepcoHasia OpraHu3alum  3TO:
COOTHOIIIEHHE MPO(ECCHOHATBHBIX IPYIII CIEHUAIUCTOB U pab0Inx
COBOKYITHOCTb OT/I€JIbHBIX JIUI PA0OTHUKOB, 00BEAMHEHHBIX IO KAKOMY  JTHOO0 MpU3HAKY
BBIJICJICHUE TPYNIT PaOOTHUKOB 1O (GYHKIHUAM (BUIAM JESITEIHbHOCTH) OPTaHU3aIHH
COBOKYITHOCTb Pa0OTHHKOB OpTraHU3aluy, OOBEAMHEHHBIX B CIEIIHATU3UPOBAHHBIE CITYKOBI

J. JTUYHBIA COCTaB OpraHu3aluu, paOOTaOIIMK M0 HailMy M 00Jadaroliui Onpe/ieIeHHBIMU
MpU3HAKAMU

43. IlepcoHan OpraHu3auum  JTO:

a. COBOKYIHOCTb PA0OTHUKOB OpraHM3aluu, 0ObeAMHEHHBIX B CHEIMAIU3UPOBAHHBIE CITYKOBI

0. BblAENEHUE PAaOOTHUKOB IO COIIMAIBHO  JIeMOrpaduyecKuM rpymninam

B. COBOKYIHOCTb OTJEJIbHBIX JIUI] pA0OTHUKOB, OObEAMHEHHBIX 10 KAKOMY  JIMOO MPU3HAKY

I. JUYHBIA COCTaB OpraHu3alud, padoTaIMi MO HaliMy U 00Jajaroluil ONpeeeHHbBIMU
MpU3HAKAMU

44, HocuteneM (pyHKUMIH MO YyNIPABJEHUIO EPCOHATIOM BbICTYIIAET:

a. BECh IIEPCOHAJI OpraHU3aluu

0. MEHE/KEPHI 10 EPCOHAITY

B. PYKOBOJMTEIH (DYHKIIMOHAIBHBIX M IPOU3BOJICTBEHHBIX MOJpa3IeIICHUIM

. BBICIIEE PYKOBOJCTBO, PYKOBOJUTENN (PYHKIIMOHAIBHBIX U MPOU3BOJICTBEHHBIX IMOApa3Jie-
JICHUH COBMECTHO CO CITY>KOOH yrnpaBJieHUs: IEpCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3alu1

45.00beKTOM (PYHKIUI 10 YNIPABJIEHUIO MIEPCOHAIOM SIBJISIETCS:

a. BECh MIEPCOHAN OpraHU3aluu

0. MeHeKepHI 10 TIepCOHATY

B. PYKOBOAMTENU (YHKIIMOHAIBHBIX M IMPOU3BOJCTBEHHBIX MOApPA3/IEICHUM COBMECTHO CO
CITy>KO0H ynpaBieHHs EPCOHATIOM

. BBICIIEE PYKOBOJCTBO, PYKOBOIUTENN (PYHKIIMOHAIBHBIX U MPOU3BOJICTBEHHBIX IMOApa3Jie-
JICHUH COBMECTHO CO CITY>KOO0H ynpaBJeHUsl IEPCOHATIOM

I BBICIIIEE PYKOBOJACTBO OpraHU3aI1

46. OCHOBHBIMM I'PYNIIAMHM MeTO0B YIPABJIEHHUS MEPCOHATIOM OPraHU3alUH CJIYKAT:

Erwos
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COLIMAJIBHO  TICHXOJIOTUYECKHE
YHHUBEpCaJIbHbIE
SKOHOMMYECKHE
MIPUKJIaIHbIE

J. aIMUHUCTPATUBHbIE

47. Poab pykoBOAHMTEJISI, KOTOPasi onpe/e/isieT HanpaBjeHHe ABUKEHUS] U PA3BUTHUS
OpraHu3anyu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimoHHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMUI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Poaib pyKkoBOIUTEJISI, KOTOPasi CBsi3aHa ¢ opMHUPOBaHNEeM OTHOIIIEHH BHYTPH Op-
raHu3aluuu — 37T0:

1) MexIu4HOCTHAS POJIb;

2) UadopmanmoHHas poib;

3) Ponb, cBsi3aHHAs C MPUHATHEM PEIICHU;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMM NPUHUIMIAMH HOBOI MapagurMbl MbIILIEHUS W MOBeIEHHUs, KOTOpbIe
AOJIKHBI ObITh BKJIIOYEHbI B KOPIIOPATHUBHYIO KYJIbTYPY SIBJISAIOTCS:

a) PerynupoBanue AesTeIbHOCTH TOCTABILKMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa paOOTHUKA;

B) OGmienue ¢ morpeduTenem;

r) KynpTypa, opueHTHpOBaHHAs HA TIEPEMEHHBI;

1) BepTukanbHble HUCXOAAIINE KOMMYHUKAIIUH;

e) Bce oTBeTHI BepHBHI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3alMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyOBEKTUBHOCTD

51. KoHTpo.ab, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4YaJjia padoT — 310!

1) IIpeaBapurenbHbIH KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHu KOHTPOJIb.

52. KoHTpo.1b, OCylllecTB/IsIeMblii B X0/1€ MIPOBeIeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecropoHHuii neTanpHBIN MJ1aH;

6) [lnan, npeHa3HAUYEHHBIHN /U151 OCYIIECTBICHUS MUCCUU OpraHU3alu1;

B) [1nan, mpenHa3sHavueHHBIN IS TIOCTHKEHUS TJIABHBIX II€JIEH OpraHU3alIliy;

r) Bee Bbllie nepeuncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 3T10:

a) OnucaHue cMbICiIa CyIIeCTBOBAaHUS OPTaHU3allNH;

0) Onucanue EHHOCTE OpraHu3alnu;

JwE o



B) Onucanue NpyUYnHbI CO3aHKs OpraHUu3aluu;

r) Bce BhIIe nepedncienHoe;

1) Het npaBHIIbHBIX OTBETOB.

55. SInoHckasi KOHIENMIIUA MOTHBALIMHU MOPa3yMeBaeT:

a) cTporo (hopMannu30BaHHYIO CTPYKTYPY YIPaBICHHUS;

0) OBICTPYIO OIIEHKY PE3yJbTAaTOB TPYyJla U YCKOPEHHOE MPOABIKEHUE O CIYkO¢e;

B) JIOJITOCPOYHBIN HAallM MepcoHaia B COUETAHUU C CUCTEMOM CTapIIMHCTBA MPU IPOIBUIKE-
HUH 110 CITyX0¢e;

') 00y4eHHE y3KOCTIELIMATIM3UPOBAHHBIX PYKOBOIUTEIIEH;

1) opmasibHbIe OTHOLIEHUS C TOAYNHEHHBIMU

56. K conep:kaTe1bHbIM TEOPUAM MOTHBAIUH OTHOCHATCH:

a) reopust @. Teitnopa;

0) Teopust A. Macioy;

B) Teopus oxuganuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo Teopun A. Macnoy nmoTpeOHOCTh MPU3HAHUS U YBa-
JKEHUS SBJISICTCSI TOTPEOHOCTHIO YPOBHS: &) MATOTO; 0) YUETBEPTOTO; B) TPETHETO;

57. IlorpedoHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeAYIONIAM IPyNnam mo-
TpeOHOCTSAM o A. MacJioy:

a) usnosornyecKue MoTpeOHOCTH U MOTPEOHOCTH OE30IIaCHOCTH;

0) MOTPeOHOCTH CaMOBBIPAKCHHS;

B) MMOTPEOHOCTH CaMOBBIPAXXEHUS, IPU3HAHUS U YBAKEHUS; T) IOTPEOHOCTH B O€30MaCHOCTH
Y IPUHAJUICKHOCTU K COILIMANILHOM TpyTIIe.

58. CornacHo teopum aByX (pakTopoB ®. I'epudepra k MoTHBHpPYHIIMM (akTopam
OTHOCHUTCH:

a) 3apaboTHas 1J1aTa;

0) MPOABMKEHHE T10 CITYKOE;

B) BBICOKAsI CTETIEHb OTBETCTBEHHOCTH;

') MeXJIMYHOCTHBIE OTHOILIEHUS B KOJIJICKTHBE.

59. o A. MacJjioy TpeOyIOT NePBOCTENEHHOT0 YI0BJIE€TBOPEHHS MOTPEOHOCTH

a) (hU3MOJIOTHYECKUE;

0) 6e3omacHOCTH U (PU3UOJIOTUUECKHUE;

B) MPUHAJUICKHOCTU K COIIMANILHOM TpyTIe U 0€30MacHOCTH;

T') IPU3HAHUS, YBAKCHUSI M CAMOBBIPAXKCHHUS.

3aoanun, cumyayuonnsie 3a0auu, Keiic-cmaou
3aganue Ne 1.
CooTHecuTe ornpeneneHus:
1) Kazgpsl - 3T0 a) COBOKYITHOCTh YMCTBEHHBIX U (PU3HUECKUX CIOCOOHOCTEHN
YeJIOBEKa, €ro ClOCOOHOCTh K TPYY
2) Ilepconain npennpustus - | 6) TpynocrnocoOHas yacTh HaceleHUsl, BKIIOUarolas B ce0s He
3TO TOJILKO pabouyio CUITy, HO U IPEANPUHUMATEIBCKHE JIEMEHTHI,
OpraHM3yIoIKe ACSITEIbHOCTh U OTBEYAIOLIHE 32 €€ PE3yJIbTa-
THI
3) PabGouas cuina - 310 B) [loaroToBieHHas: COOTBETCTBYIOIMIUM 00pa30M 4acTh TPY/IO-
BBIX PECYPCOB
4) Tpynosble pecypchl- 3T0 | T) COBOKYNTHOCTh paOOTHUKOB, BXOJSIIMX B CIIMCOYHBIN COCTaB
PEINPUSATHS

3ananne Ne 2
1) 3anonaure Tabauy.
Tabnuua - Knaccudukanus GyHKuui ynpasieHus
Knaccudukannonsslit IIpU3HAK [Tpumepsl
(GyHKUIMH ynpaBiIeHHs




0 NMPHU3HAKY YIPaBIsIeMOro 00beKTa
110 IPU3HAKY 00JIACTH JESITEIbHOCTH
10 NMPU3HAKY COJIEpKaHUs TpyAa

110 XapaKTepy pelaeMbIX 3aau

10 NMEPUOJTUYHOCTH PEIICHUS

3aganme Ne 3

2) 3anosHUTE TaOJHILYy, OMPEACTHB MUCCHIO OU3HECA B PA3IHUHBIX Chepax IesITeIbHOCTH.
Cdepa nesrenpbHOCTH ITpon3BOACTBEHHBIN NOAXO MapKeTHHIOBBIN MOJIXO0M
[Tapukmaxepckas u  apyrue | CTpuxkka, yKiIaaka Mb1 nenaeM JKEHIIMH Kpacu-
yCIIYTH BBIMU
Pectopan
l'octuHuna
DKOHOMUYECKHUI KypHaJI

3amanne Ne 4
Meto1 KOHTpOJIS «YTIpaBIeHYCCKAs TISATCPHSI

B nesrenpHOCTH MeHeKepa O00IbIIOE 3HAYCHUE UMEET COBEPIICHCTBOBAHUE CTHIIS U METO/1a
VIIpaBIICHUS TIEPCOHATIOM. PYKOBOIUTENIO MPEANPHUATHUS JOJDKHBI OBITh TIPUCYIIN yITpaBICHUIECKAs
OTBETCTBEHHOCTbD, CIIPABEIJIMBOCTh U OOBEKTHBHOCTh B OIICHKE Ka)KI0ro cOoTpyaHuka. HaOmrome-
HHA IIOKA3bIBAIOT, YTO MHOI'MC PYKOBOAUTCIMU B CBOGI71 KCCTUKYIIAIMU HCIIOJIB3YIOT HpGI/IMYHIG-
CTBEHHO yKa3aTeJbHBIN MaJell, Kak Obl KOHCTATUPYIOIIUH BUHOBHOCTh IO TYNHEHHBIX.
B NPpaKTUYCCKOM MCHCI)KMCHTC CYIICCTBYCT IIOHATHEC <<anaBnquecxas[ IATCPHA», KOTOPOC JacT
HaIJBIHOE TIPEJICTaBlIeHHe 00 ONTHMAIBLHOM BBIOOpE CTHIIS PabOThI ¢ mepcoHaioM. ONUIIUTE BCe
(GYHKIIUN, KOTOPBIE BBIMTOTHSIOT MAJIBIBI B «Y IPABICHYECKOH MATEPHEY.

Bunopen?

Yeii Bo1GOp?

( Yeit nHeTpyKTAXK?

Yeii koHTposs?

3aganue Ne S «3epkasio»
Llenb: oTpaboTKa HABBIKOB MOACTPOMKHU K TAPTHEPY MO OOIIEHUIO.

Nuctpykiusa: «Celyac BaM MPENJIaraeTcs BBINOJIHUTh HECKOJIBKO HECIIOXKHBIX 3aJaHUH,
BEpHEE CHIMUTUPOBATH MX BBIMOJHEHHE. [[71s TepBOTo BBHINOIHEHUS TOTPEOYyeTCs 2 yUacTHUKA.

ITapa ygacTHHKOB BBIXOAUT Briepen. ONMH U3 HUX — HCIIOJIHUTENb, a IPYrol — ero 3ep-
KaJIbHOE OTPAKEHUE, MOJPAXKAIOLIEe BCEM JBMKEHUSAM HCHOJHUTENS. OCTaJbHBIE YYaCTHUKHU
IpyNmbl — 3pUTENH, OHU HAOJIIOAAIOT 3a UTPOIl Mapbl U BHICTABISAIOT MApTHEPY, UTPAIOILIEMY POJIb
3epKaja, OLEHKY 3a apTHUCTU3M. 3aTeM NapTHEPHI B Iape MEHAOTCA possimu. [lapel mo ouepenn me-
HSIOTCSI, TAKUM OOpa3oM Tepe]a TPYIMIOoN BBICTYMAIOT BCE €€ y4yacTHUKHU. KaKIelii BRICTYIaeT B
JBYX POJISIX: B POJIM MCIIOJIHUTENSA U B poiu 3epkana. Kaxaplil BeInoaHAET 1o 2 aeiicteus. I'pynna
OLICHHMBAET aKTEPOB, UIPAIOIIUX POJIb 3€pKajia, MO MATHOAIIBLHONW cHUCTeMe. 3aTeM OLEHKH BCEX




YYaCTHHUKOB OYAYT CYMMHPOBATHCS ¥ KQXKIbIH CMOXKET y3HATh 00 YCIIEIIHOCTH CBOEH pabOTHI B po-
nu 3epkana. OOCcyauTh, Kak ceOsl YyBCTBOBAIM YYACTHUKHM B Pa3HBIX POJISIX, YAOOHO JIM UM OBLIO
OBITH 3epKaJIOM M OTOOpaKaTh Uy>KUE NCHCTBHUS.

[Ipenyaraempie ACHCTBUS: TPUIIHTH MYTOBUILY, TIOTJIAIUTE OCIlIbe, HCIIEYb MTUPOT, COOPaThCs
B JIOPOTY, 3aIlIHypOBaTh OOTHHKH, BBICTYIIUTh B IIUPKE, IIOMBITH TOJIOBY, IIOAMECTH I10JI, yOpaThcs B
KOMHATe, HapHCOBaTh KAPTHHY, MOCAIUTh KaPTOIIKY, MPUTOTOBUTH CaaT...JCHCTBUS MOTYT JI0-
0aBIATHCS B 3aBUCUMOCTH OT KOJIMYECTBA YYACTHUKOB.

Oo6cyxaenne. Kakum o0pa3om ymeHue paboTarth B Imape, KOMaH/Ie BIHUSIET HA KAYeCTBO BBI-
MOJIHEHUST TIPO(eCCUOHANBHONU nesTenbHoCTH? UTO HEOOXOAMMO MJisi TOro, YTOOBI Kak MOYKHO
ObICTpee «cpaboTaThCs» C TEM WIIM UHBIM YEIIOBEKOM?

3aganue Ne 6.
YkaxkuTe QyHKIUH OOIIEHUS B 3aBUCUMOCTH OT COJICPKAHMsI. 3aMOTHUTE TaOIHITY:

Coneprxanust 0OLICHUS @DyHKINUU OOLIECHUS

PerHaMeHTaHI/IH IMOBCACHUSA U ACATCIIBHOCTH

d)opMa B3aMMOIIOHMMAaHHA  IICUXOJOTHUYCCKOI'O
KOHTCKCTa

ConuayibHBIN MEXaHW3M YIIPABJICHUS W TIepeaadn
nHpopmanuu

@®opMHUpOBaHUS HABBIKOB B3aUMOJICHCTBUSA B 00-
LIECTBE B COOTBETCTBUU C IPUHATBIMU HOPMaMU U
IIpaBUJIaMU

B3anmononuManue nepexvBaHud U YMOLMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JIFOICH

Hepezlaqa KOHKPCETHBIX crmoco0oB JACATCIIBHOCTH
OLCHOK

CuryanuonHasi 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KajapaM. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ille He 3HAIOT BacC B JIMIIO. BEI ujeTe Ha coBENaHUE K TeHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYAHHKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bompoc. Kax 6wl 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeodeHue.

CuryanuonHas 3aga4a Ne 2

PykoBonutens otnena bopucos npurnacun k cede Ha Oeceny OJHOTO U3 COTPYAHUKOB IO
MOBOJIy €ro MOBeACHUS B OoT/Aee. bOprCOB Ha KOHKPETHBIX MpUMepax U (akTax Aokazan COTpyA-
HUKY €r0 BUHOBHOCTb B CO3/JaHUU IUIOXOT'0 TICUXOJIOTHYECKOTO KJIMMaTa B KOJIJIeKTUBe. B xose Oe-
cenbl boprcoBa JBaXK/Ibl BHI3BIBAIU K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha TelehOHHbIE
3BOHKH, B TOM YHCIIE€ U JUYHOTO Xapakrepa. TakuM oOpa3oM Oecera HECKOIBKO pa3 MpepbhIBaIaCh.
B KkoHIlE KOHIIOB COTPYIHHUK MOMPOCUT €ro OoJibllie He OECIIOKOUTH MO 3TOMY BOMPOCY M YIIIEN.
HauvanpHuk oT€7a TOIBKO MTOCETOBAN HA TSHKENBIA XapaKTeP COTPYIHUKA.

Bonpoc: /lpas 1u pykogooumens?

CuryauuonHas 3agada Ne3.

Yetsipe apyra - GrerMaTuk, MEITaHXOIHK, XOJIEPUK U CAHTBUHUK - OMO3aJIU B TeatTp.

B aT0i1t cuTyanuu oHY TOBEAYT ce0sl CIeAYIOIUM 00pa3oMm.

BCTYIHT B CIIOp ¢ OUIIETEPOM, TBITASCh MPOHUKHYTH HA CBOE
Mecto. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CICIIAT, YTO CBET eIle He MOTYIIEH, HO OH HUKOMY
HE OTJIaBUM HOTHU U, MOXET OBITh, 1a)Ke TIOMBITAETCS OTTECHUTh OMJIeTepa U MPOPBATLCS B 3PUTEIb-
HBbIN 3aJI.




OLICHUT CUTYallHIO, IOMMET, YTO B MAapTEP €ro He MyCTAT, U
MOOEKHUT BBEPX 10 JICCTHUIIC HA OIMHKANIIHIMA sIpyC.

noaymMaeT npumMepHo Tak: «Hy, Bo-mepBbIX, O0ibIION Tpare-
UM He Tpou301wIo. M moToMm, mepBblif akT, Kak MpaBuiio, BOOOIE HEMHTEPECEH — aKTephl ellle He
pasbirpaniucek. [loliay-Kka s criokoitHO B Oyder, CheM MOPOKEHOE, a MOTOM JIOCMOTPIO CIIEKTAKIIb B
CBOEM YZ00HOM Kpeciie. .. ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeHOM pa3 He moBe3o». 1, 3amiakas, BEpHETCS JJOMOM.

3ananue: [loobepume 015 Kax)co020 Muna nogedeHue coomeenmcmeayiouull emy mun mem-
nepamenHma u NPOKOMMEHmupyime.

CuryanuonHas 3ajgada Ne 4,

1) Toproseiii oM «T]I «Pych-uMIopT» mocraBiasicT B Pocchio sauTHBIE BHHA M3 15 cTpan
MUpa - KPYIHEHIINX MPOU3BOAUTENeH 3Toll  npoaykiun. Kaxnas Tpetss OyTbuika (paHIly3CKOTo,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best ummoptupyemast IpoayKIysi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJE, MOITOMY NOIJEIKH IPAKTUYECKH HCKIOUYeHbl. Cpelu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopr» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccuss Oombiie OpHEHTHpOBaHAa Ha MO-
TpebieHue Kpenkoro ankorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTH4ecKH
yrpadyensl. FOxHbIe palioHbl erie 0osiee Uil MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
E€HTUPOBaHbl TOJBKO Ha KPENKUE CIMPTHBIC HAIIMTKU TUIA BOJKH, BUCKH, JpKMHA U T.n. Hama
KOMITIAHUS 3aHUMAETCsl HE TOJIbKO UMIIOPTOM KaueCTBEHHBIX BUH U IPUBUTUEM BKYCa y POCCHUSH K
XOpOILIEMY BHHY, KOTOPO€ MIPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00yueHHEM, IpoBejie-
HUEM MHOTOYMCIIEHHBIX 3aHATUNA. MBI yUUM HalllUX KJIUEHTOB, KOTOPbIE MOKYINAOT BUHO, KYJbTY-
pe BHHONUTHSA. YUUM CHELMAIUCTOB, KaK IPOJAaBAaTh BUHO, KaK PACCKA3bIBATh O €r0 JTOCTOMHCTBAX,
KaKoe BHHO K YeMy IOJIAI0T, YTOOBI OHM MOTJIM JIaTh KBAIM(UIIMPOBAHHBIN COBET MOKymnaremo. B
r7100aJIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padbaThIBaThCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HauOoJibllee BJIMAHUE HA [eATEJbHOCTHh Mpea-
npusTUsa?

3. Kak moxer ObITh BEIpa)KE€HA TIIaBHAS CTPATETUUYECKAas [ENb TPEAPUSITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEANPUSATHUS.

6. Kak muccus npeanpusTis oTpakaeT MOTpeOHOCTH BHELIHEH cpe/ibl?

CuryaumnonHas 3agaqa Ne 5

B opranuzanuu, xotopoil Bel pykoBoaute, co3manack HesznopoBas obcraHoBka. Kto-To
YIIOPHO PACHpPOCTPaHSET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U JKU3HU JIFOJIEH, YTO NPEANPUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T M IEHCUU BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bel mpumMere 111 030pOBIEHUS OOCTaHOBKHU?

2. Ha xakyto Teoputo MoTHBaIu Bel OyzeTe onuparbes, npeaiarasi 3Tu Mepbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoauTeneit 00 00IIeHUH ¢ IO TYMHEHHBIMI.
Opnaxabpl Bel OKka3zanuch y4aCTHHMKOM JUCKYCCHM HECKOJBKHUX PYKOBOJAUTENEH MPOU3BO/I-
CTBa O TOM, KakK nque O6H.[3TBC$I C NIOJYUHCHHBIMHU. BBIJ'IO BBICKA3aHO HECKOJIBKO TOYCK 3peHI/I5IZ
1.UT0o0B! TOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOAXOAUTh K HEMY WHIUBUIYATbHO, YUU-
TBIBATh OCOOCHHOCTH €r0 JTHYHOCTH.
2.Bce 310 Menoun. ['maBHOE B OIGHKE JIOACH — 3TO MX JEIOBBIC KAauyeCTBa, MCIOJIHUTEIIb-
HOCTbh. Kaxx1b1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.



3.5 cuuraro, 4TO ycrexa B PyKOBOJCTBE MOXHO JOOHUTHCS JIUIIL B TOM CIydae, €CIu MOAYU-
HEHHBIE TOBEPSIOT CBOEMY PYKOBOAMTEIIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE K€ JIYUIIUMH CTUMYJaMHU B pabOTe SIBISIOTCS YETKHHA MPUKa3,
MPUIMYHAS 3apIuiaTa, 3aCTy>KeHHas PEMHSI.
Bawe mnenue? Kaxas uz omux mouex 3penusi Bam onuoce?

Curyanuonnas 3agaqa Ne 7
«3anoBeu pyKOBOIUTES

B onHo#t U3 koMnaHuii 0ocoboe BHUMaHKUE YIEIsUIOCh OTHOIICHUSM BBICIIUX PYKOBOIUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOW JIEATEIBHOCTH , 3 pexTus-
HOCTH B3aMMOJCHMCTBHSI 3aBUCHUT ycriex aena. [is obcykieHus: mpecTaBlieHbl 3a0Beal, KOTOPbI-
MU CJIELYET PYKOBOJCTBOBATHCS B paMKax JIEJIOBBIX OTHOIIEHUN PYKOBOAMUTENS U €0 3aMECTUTEISL.

3anoBeau pyKOBOIUTEIIA:

1. Obs3arenpHOE MOIHOE HHPOPMHUPOBAHUE 3aMECTUTEIISI O COCTOSIHUU JIET.

2.JIosIIbHOCTH MO OTHOILEGHUIO K 3aMecTUTeNt0. PykoBoauTenb JOHKEH HE MPOCTO MOJAEp-
KUBATh CBOET'O 3aMECTUTEIIS], HO U OTCTaUBATh €r0 UHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO CONEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOopMaIuu,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.[leiicTBOBaTh B AyX€ OTCYTCTBYIOILIEro pykoBoauTens. He cienyer BuieTh B 3aMECTUTENb-
CTBE IIAHC JJIS1 IPOBEACHUS COOCTBEHHON MOTUTHKH.

2.JIosIbHOCTB IO OTHOLIEHHIO K OTCYTCTBYIOIIEMY pyKoBoauTeN0. Hu 1o oTHoeHuto K py-
KOBOJMTENIO CBOETo mieda, HU M0 OTHOIICHUIO K MOJAYMHEHHBIM 3aMECTUTEIIO0 HE CIIeAyeT MPOBO-
IMTH COOCTBEHHYIO TAaKTHKY.

3.CexperHocTb. HeobxonuMo XpaHUTh MOTYaHUE 000 BCEX MPOUCIIECTBUSX B IMOpa3jeie-
Huu. Kone4yHo, 3amMecTurens He 0053aH CKPBIBATh CTABIINE €My M3BECTHBIMHU (DaKThI, CBSI3AHHBIC C
YTOJIOBHBIMU MPECTYIUICHUSIMH.

4.YecTtHOCTh U OJArOpOACTBO. 3aMECTUTENb HE JOJDKEH HCIOJIb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENLCTBA HH(POPMAIIUIO Paii COOCTBEHHOM Kapbephl.

5. OpueHTanys Ha OKOHYaHHE CPOKOB 3aMECTHTENBCTBA. 3aMECTUTENb OJDKEH 3adukcupo-
BaTh B paboyeM JIHEBHUKE BCE CYILECTBEHHBIE Jie]a U MOJHOCThIO HH(OPMHUPOBATH O HUX PYKOBO-
JTUTEJS TIO €0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOMEICHHS IPUCTYITUTH K padoTe.

Bomnpocs! 11 o0cyxaenus

1.Kaxum obpazom vl modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anoseou cooeticmeyiom 2¢hghexmusHbIM KOMMYHUKAYUAM?

3. Mooicro nu omkaszamvcs om Kakux-1ubo 3anogeoeti?

4.Kaxue 3anoseou modcno 00o6asums 0Jist CO30aHUsL 9P PeKMu8HbIX KOMMYHUKAYUU?

Curyanuonnas 3agaqa Ne 8.

1) Ilpeonazaemcs nepeuens CrOHCUBUUXCA HA NPEORPUAIMUL CUMYAYULL, MPeOYIoWUX om py-
K080OUmMens NPUHAMUL ONepamueHsblx ynpasienieckux pewenul. Hatiloume ynpaenenueckue peuie-
HUsL RO KAXNCOOU CUMYAYUU.

Curtyamus 1. [IpenctaBbTe, YTO BBl 3aMECTUTENb pyKOBoaUTENs mpeanpusatus. Ilocneqnue
peleHusi pyKOBOAUTEINSI ObUTM HEBEPHBIMH, K TOMY )K€ OH OTJIMYAETCS aBTOKPATHYECKHM CTUIIEM
yIipaBJieHUs (BBICOKAs CTENEHb LIEHTPATU3AIMH BIACTH PYKOBOAUTENS, JUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JIBIIYI0 CBOOOTY PYKOBOIMTENS B BHIOOPE CPEICTB BO3JEHCTBUS MpU c1aboM KOHTPO-
ne). Kak cka3zaTb pyKOBOJUTEIIO O €ro onmokax?

Curyanus 2. Bol nupekrop 3aBoaa. K Bam mpuiien 3aMecTUTeNb ¢ xajloooi Ha pabOTHHKA,
HE MCIIOJHSIONIETO ero (3amectuTens) 3aaanus. Kak Bl moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
IIPOTHB Bac CO CTOPOHBI KOJUJIEKTHBA (HaIpuUMep, HEBBIOOPHOCTh Ha 0011eM codpanun). Bamm neii-
CTBUS B 9TON CUTyaluu?

Curyanus 4. Komextus npeanpusitus 6onpmoi. Hanuio konpmukr aunepos. Kak ObITh?



2) Bvibepume eapuanm peuieHus 8 Kaxcool cumyayuu - npasuibhslll, Ha 8aul 832150, U ap-
cymenmupytime c80u 8b100p.

2.Medwcoynapoonvie ocobeHHOCmuU dmuKema 8 KOMMYHUKAYUAX

Curyauus 5. Bac Ha3HaumnM pykoBOJUTENIEM MOAPA3/CIICHNUs, TIe Bbl paboTaal MOJIOJIbIM
coTpyaHUKOM. HexoTophie MOMHST T€ BpeMeHa U oOpamniaroTcs K Bam Ha "ThI" U 110 uMeHu. YTO BBI
c/enaeTe:

a) C IIa3y Ha TJa3 MOMPOCUTE KaXKOTO U3 HUX B JAIBHEUIIEM 00pamiarhcs K BaM Ha "Bl U
110 UMEHU OTYECTBY,

0) BBICKQ)XXETE ATy IPOCKOY Ha TIEPBOM K€ COBEIIIAHUH,

B) COXpaHUTE 3Ty MPUBUIIETUIO ISl BETEPAHOB, PELIUTENIBHO Mpecekas Takyr (aMuibsp-
HOCTb JJIS OCTaJIbHBIX.

Curyanus 6. Pemenue cpodHoi 3aja4d, MOCTABJICHHOW MpaBJICHHEM (UPMBI, TOTpeOyeT
PE3KOT0 TMOBHINICHUS HHTCHCUBHOCTH PA0OTHI BCEX U TPO3HUT CPHIBOM TPAPUKOB OTITYCKOB. UTO BBI
C/IETIAeTE B STOM CUTYaIIUU:

a) JKECTKO HAIMIOMHUTE MOAYMHEHHBIM, YTO TIPOU3BOACTBCHHAS TUCIUILIMHA JOJKHA COOIIO-
JaThCs,

0) cobepere coBellaHUe W TOMPOOYyeTe JTIOTOBOPUTHCS C COTPYIHUKAMH, KaK OPTaHW30BATh
paboTy U MOMOYB APYT APYTY, YTOOBI CPOKOB HE COPBATh U B OTITYCKA YUTH C MUHUMAJIbHBIM OIO3-
JaHWEM, B) TT0OOeIIaeTe MOJYMHEHHBIM "BBIOUTE" KPYITHYIO IPEMUIO, €CITU CAEIACTEe JIETI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoid eHb. Pa3ngaercs 3BoHOK TenedoHa U HE3HAKO-
MBIH TOJI0C MMPOCHUT MO3BATh BaIEro MPEANIECTBEHHUKA 110 JOKHOCTU. UTO BBI clienaere:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1eCh HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBete TenedoH, M0 KOTOPOMY CIIEIyeT eMy 3BOHHUTh, H TOBECUTE TPYOKY,

B) TIOMHTEPECYETECh, KTO 3BOHUT U MO KAKOMY JIeTy U CHPOCHTE: HE MOKETE JIU BbI IOMOYb
3BOHSIIEMY?

Curyauus 8. Brl noBecunu Ha nBepu kaOuHeTta Tabnuuky "mpuem ¢ 12 gacos". Ho Ha cre-
Tyl 1eHs yxe B 10 4acoB kK BaM BXOAUT MOJIYMHEHHBIN CO CJIOBaMU, YTO Y HETO CPOYHOE JIETI0.
Kax BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIYILIAETE €T0,

0) HamOMHHUTE O TaOJIMYKE Ha IBEPSX U OTIOKUTE pa3roBop A0 12 vacos,

B) MIPEIOKHUTE KPATKO OXapaKTEPU30BaATh CYTh Jiesia U IPUMETE PEIICHUE TOTOM.

3agaua Ne 1.

[TpoexTupoBaHKe OPraHU3AIMOHHON CTPYKTYPhl OpraHU3aIHH

Heob6xoaumocTs popmMupoBaHusi CTPYKTYPHOTO MOAPA3ACICHHS JOJKHA OBITh BCECTOPOHHE
obocHoBaHa. [Ipu 3TOM BaXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YHCIEHHBIA U KBATH(PUKAITMOHHBII
cocTaB paOOTHUKOB JAaHHOTO MOJpPAa3/AeNeHUs] U XapaKTep BbINOJIHsAeMOW paboTsl. BeiOop Toil umu
WHOM CTPYKTYPHOW €IUHHIIBI JOJKEH MPOU3BOAUTHCS B 3aBUCUMOCTU OT YHCJICHHOCTH €€ padoT-
HUKOB, 00BbEMa, CJIOXKHOCTH, (PaKTHUYECKH BBITIOJIHSIEMOW paboOThI, a TakKKe OT 00beMa BHEITHUX
CBSI3EH.

OCHOBHBIM CTPYKTYPHBIM IOJPA3/CICHUEM B anmapare ynpaBJICHUs MPEINPUSTUN SBISCT-
cst omoden. [loaToMy, mpex/ie BCero, ClieyeT YIUThIBATh T€ OPraHU3allMOHHbIE YCIOBUS, IPH KOTO-
PBIX 11e7Ieco000pa3Ho CO3/laHue OT/AeNA, U JTUIIh 3aTeM YCTaHABIIUBAThH €r0 BHYTPEHHIOK CTPYKTYPY.
OpHMM W3 TaKUX YCJIOBUM SIBISICTCS MHUHHMMAbHAS YHUCICHHOCTh €r0 pabOTHUKOB, Tpebyemas s
BBITIOJTHEHUST HeoOxoauMoro oobema pabotT. Tak, 011 omodena munmumanvHas ducieHHocms (KaKk
MPaBMIIO) cocTaBisieT /() uenogex, 05t 610po - 7 uenosex.

[Ipu MeHbIIEeH YUCICHHOCTH PaOOTHUKOB CAMOCTOSITEIIBLHBIE CTPYKTYPHBIC MOpa3IeIeHUs
HE CO3/J]al0TCsl, PEKOMEHIyeTCsl Ha3HAayaTh CTapIIUX U CHEHUATUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (honma BpemeHu | paboTaromiero, onpeaeauTh YUCIO JOKHO-
CTel B KaKI0M (QYHKIIMOHATHEHOM T0Ipa3IeIICHUH.

CocTaBuTh TaOIUILY



O06BEM paboTHI, KonuyecTBo uenoBek

qac

[Toapa3znenenue (Ha3BaHUE) OyHKIMA

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Honyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYyIOIUe MO0Ka3aTesd, MpeACTaBICHHbIE B
tabn. Ha ocHoBe 3tux manueix TpeOyercs npoectd SWOT-ananu3 GpupMsl U MOATOTOBUTH IPE-
JOXEeHUA K (POPMUPOBAHUIO MOPTQEs HOBIIECTB U MHHOBALUM, CTpPATETUH Pa3BUTUA (UPMbI Ha
ommwkaiimme 5 ner. Cieayer MMETh B BUAY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(bUpPMBI HAXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOKEHUH.

Tabmuua - Ucxonusie nanaeie piig SWOT-ananusza

[Toka3zaTenb 10 KOHKPETHOMY TOBapy JaH- 3Ha4yeHue MoKa3aTes
HOU T'PYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yucno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nsnii 3¢ ekt (MHTErpasbHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, CAMHUIIA TOJIe3HOT0 dPdekTa
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arparel Ha TexHuyeckoe obcmyxuBanue | 4 200 4150 5300 3200
U PEMOHT TOBapa 3a CPOK €ro CIyKObl, IeH.
ell.
5. MHTETpalTbHBIN TTOKa3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THH
7. CpenHuii BO3pacT OCHOBHBIX IPOU3BOJI- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. VYnenpHBIH BeC BBICOKOKBATH(DHUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnvecTtBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5 9
CTEMbI MEHEJDKMEHTA
10. KonuuecTBO KOHKYPEHTOB Ha BBIXOJE 5 6 6 7
CHCTEMBI MEHEJDKMEHTA
11. T'eorpaguueckoe pacmoyiokeHue Ynobnoe | Cpennee | Cpennee | YnoOHoe
12. ToBapHast mapka (pupMsl N3Becr- | M3secr- | M3sBect- | HensBectHas
Hast Hast Hast
13. Yrpo3a HamoroBbIX U3MEHEHU OrtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBsllIeHNs LIEH HA ChIpbe U Ma- | OtcyT- Nwmeerca | Orcyt- Nwmeercs
TepUaIbI CTBYET CTBYET
15. Hanuusblit xanuTan (UPMbI, MJIH JIEH. 150 60 110 140
el




3agaya Ne 3. Teopust npuHATHS pemieHUiT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTH BOIPOC MPOEK-
TUPOBAaHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBUAM pBIHOYHOrO crpoca. CocTraB ajnbTEpHATUB
CBOJIUTCS K TPEM BapuaHTaM, 3aKyNUTh OJMH, JIBa UJIU TpHU cTaHka. [locTosiHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpPETEHNEM 000PYIOBaHUS, €T0 TPAHCIIOPTUPOBKOM M YCTAHOBKOM, a TaKkyKe MocIe-
JYIOIUM 00y4eHHEM IMepCcoHaa, MPeACTaBIEHBI 110 KaXKIOW ajJbTepHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx crankoB — 1500 TeIC. pyo0.; Tpex —
2040 TpIC. pYO.

[Tepemennble 3aTpathl (MaTepHaibl, 3apadOTHAsI IJ1aTa M HAKJIaHbIE PACXObI) HA CAUHHILY
npoaykuuu — 100 pybneid. YcTaHoBIeHHas pbIHOYHAs IieHa ojxHoro usnenus — 400 pyOneid Ha
€MHUILY TOBapa.

Taonuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OueHka ypoBHs1 BepOSITHOIO pbl- | [Ipou3BOAMTEILHOCTD €IMHUIIBI
BapHaHTAa HOYHOI0 CIIpoca, ej. odopynoBaHus, e
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00BEM MPOU3BOACTBA I KAXKIOW albTePHATHBBIL.
BriOpats HamOosee MPUBICKATEIBHYIO aTbTCPHATUBY C TOYKU 3PEHHUS COOTBETCTBHS
YCIIOBUSIM M YPOBHIO PHIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, I'/Ie KPOME HEE UMEIOTCS IPYTUe KPYIHbIE KOMITAHHH,
IUTAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Bbimyckaromee 10% npoxykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOHUBAIOTCS TOTO KE.

KakoBa nomkHa ObITh cTpaTerus 1o OTHOIIEHHIO K KOHKypeHTaM? Kakue cuTyannoHHble
pelIeHus cielyeT NpenycMoTpeTh? B kakoii MOMEHT IPUBOJUTH UX B AelcTBUE?

3anaua Ne 5.
[TpoBenute ananu3 akropoB naneHero okpyxenus (PEST-ananu3) muis BeIOpaHHON Ba-
MH OpraHH3aluu.
®DakTOpBI BHEILHEN Cpebl Binsnue Ha cTpaTeruto KOMIIaHUH

[TonuTHyeckue hakTopsl

DKOHOMHYECKUE

ConuaibHbie

TexHoiornueckue

[pyrue




CASE-npaktukym Ne 1.

1) «ITocTpoeHne CUCTEMBI YIIPABJICHUS IEPCOHAIOM: C YETO HayaTh?»

Peanu3zanus kaapoBoi MOJUTUKHA OPTaHU3ALMU BPSAJ U BO3MOKHA 0€3 CO3/IaHUs B €€ CTPYK-
Type TMOJIHOLIEHHOU cyxObl IepcoHana. Bpemena, korja pyKoBOAUTENIb KOMIIAHUH caM M TIOJ0U-
paJl, ¥ Y4UII, M IEHBI'H IJIATHII BCEM COTPYIHHUKAM, BCe OOJIbIIE YXOIAT B POIILIOE.

PykoBoauTeNM MOCTETNIEHHO JENETUPYIOT (PYHKIUH MO YIPABJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEeJDKEpaM, U CBOUM 3aMECTHUTENSM, U KajapoBukaM. Ho npobiem B 310t obnactu y komria-
HUI CTAaHOBUTCS BCe OOJbINE: KaHAWAATHI MPEIbIBISIOT CIUIIKOM BBICOKME TpeOOBaHUs, XOTS ca-
MU HE COOTBETCTBYIOT U MUHMMAJIbHO HEOOXOJMMOMY YPOBHIO; PAOOTHHUKH KAIYIOTCS Ha HEueso-
BEUYECKUE YCIIOBUS TPyJa: B KOMIIAHUAX IOSBISIOTCS UHTPUTH, HA KOTOPBIE YXOAST BCE CHUJIBI IIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa paldoThl Kak MepyaTkd, a paboToJaTeNd HE 3HAIOT YeM HX
yaepxarb. VrHOpHpPOBAaTh BONPOCH IEHTPAIU30BAHHOTO YIPABICHHUS IEPCOHATIOM OOJIbIIe HE
uMeeT cMbicia. J[s 3Toro HeoOXO0aMMO CO3/1aBaTh MOJIHOICHHYIO CIIYyKOy MepcoHana, a He OTAel
KaJIpOB U3 JIBYX YEJIOBEK. A MOCTPOUTH CIYX Oy C HyJs, U HE UJCAIIbHYIO, @ UMEHHO Ty, KOTOpas
HY)KHa KOMITAaHUU B TEKYIIUHA MOMEHT, - 3a/1a4da HempocTas. [lonoOHy0 cuTyalnuio U ONMUCHIBAET
JAHHBLINA Kelic.

XapakTepucTuka OpraHu3alnuu

[Ipodwminb neATENEHOCTH - TOPrOBO-IIPOMBINUICHHBINH XOJIUHT. UHMCICHHOCTh TepcoHala -
oxo1o 200 genosek . Cpok pabOThl Ha poccuiickoM peiHKe - 10 neT.

OO6mas cutyanus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo CiiykOy mepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEH
(3 HaOmOAeHUN, U3yYCHUs JOKYMEHTAIlMH M Oecell ¢ PYKOBOJIMTENSIMH) BBISIBIIIO CIETYIOIIYIO
CUTYALUIO:

1. 3a 10 ner cBoero CyiecTBOBaHMS KOMITAHUS BBIILJIA HA HETIJIOXUE MOKA3aTEeIN U 3aHUMa-
€T YCTOMYMBOE TOJIO)KEHUE B CBOEM CEIrMEHTE pblHKAa. KOMIIaHUsI MHTEHCUBHO POCIIa U MPOI0JKAET
pacTH, OTKPHITO COOCTBEHHOE MPOU3BOJICTBO, CPOPMUPOBAHA TUJIEPCKas CETh, MIIAHUPYETCs pac-
IIMpEeHUe KaHAIOB COBITA.

2. PykoBoguTens - xapu3MaTHYHAs JIMYHOCTH, PEIICHUS TPHUBBIK MPUHUMATH OBICTPO U
ennHoMu4HO. OH SICHO TNpeNCcTaBiseT cebe CTPAaTeruio pa3BUTHS KOMIIAHUHM, HO PEIKO TOBOPHUT O
Hell. [laxxe Onmumkaiiliee OKpyKeHHE BeCcbMa CMYTHO NPEICTaBIsET ce0e MEepCHeKTUBbI Pa3BUTHSL.
CBou pelieHus: pyKOBOJAUTEh 00CYKIaTh HE MPUBBIK, CUUTAET, UTO U TaK BCE TOHATHO. Y MEPBOTO
JUIa KaTacCTpO(PUUECKH HE XBAaTaeT BPEMEHHU, B UTOI'€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PEIIAET
BOIIPOC.

3. CneuuanucTsl HU30BOTO 3BEHA JOBOJBHO KBATM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTenei HeMHOro. PykoBoauTenu 4acto paboTaroT Kak CHEIUANCThI, MycKas paboTy CBOUX MO/I-
pasneneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTAaET BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIpaBJIeHUEM, T. K. OHU MOCTOSIHHO BBIMOJHSIOT HECBONCTBEHHBIC UM (YHKIIHH, a TaKXe Mopyue-
HUS N1EPBOro JIMLA. ['paHUIBI OTBETCTBEHHOCTH PYKOBOAMTENEH MOapa3AeeHuil pa3iesieHbl HeueT-
KO, ObIBaeT, 4TO OJHO U TO K€ 3aJlaHHe JIaeTcs Cpa3y ABYM IOJPA3/EIECHUsM, XOTSI OHU PELIaioT
BpoJie Obl pa3inuHble 3aJauid. MHOrHE PYKOBOAMTEIN BBIPOCIH B KOMIAHUH C CaMbIX HHU30B, €CTh
Jake TaKkue, KOTOpbIe pabOTalOT CO IHS OCHOBAHUS KOMITAaHUH.

4. B uenom atmocdepa B KOJUIEKTUBE ITOOpOXKenaTrelbHas U TBopYeckas. Jupekrop 3apa-
JKaeT BCEX CBOUM DHTYy3Ha3MoM. lIponoBenyercst CTUIIb OTKPBITBIX ABEPEH, K PYKOBOAUTEIO MO-
KET 3alTH MOrOBOPHUTH JII000H coTpyAHHUK. HacTo uaeu psIOBBIX COTPYIHUKOB aKTHBHO MOJAJEP-
KHUBAIOTCS M pealn3yloTcs. bhIBaeT, 4To BHEAPEHUE KaKOM-IMOO0 Uer TOPMO3UTCS HA YPOBHE PY-
KOBOJMTENEH CpeAHEro 3B€Ha, T. K. OHU HE IIOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HaNpsKEHUS] HAOMIOJAIOTCS OTHOCUTENFHO OLIEHKH TPYAa U CIIOCOOOB
Ha4MCIEHUs 3apIuiaTbl. B KOMIaHUU MpakTUYeCKH He ObIBaeT MpeMHil, TOIbKO okiaasl. O Benu-



YUHE OKJIAJI0B PYKOBOJUTENh JOTOBAPUBACTCS caM Mpu mpueme Ha padoty. Kakux-nmbo cucrema-
TUYECKHX ITEPECMOTPOB 3apIUIaThl HET. 3apIliaTy MOTYT MOBBICHTb, €CIIH XOUTh U TIPOCHUTH.

6. Tekyuectb HEOONBIIAS, HO KaJIpbl TOCTOSTHHO HY)KHBI, T. K. KOMITaHUS pacTeT. PykoBoau-
TEJIH MOJIPa3/ICIICHUH CaMy 3aHUMAIOTCSI IIOA00POM, T. K. B OTJIEJIE KaJIPOB BCEro JIBa YeJOBEKa, KO-
TOpBIC YCIIEBAIOT TOJHKO BECTU KaApPOBBIA yueT. Kpome Toro, cam AMPEKTOp MPUHUMAET aKTHBHOE
ydactue B moa0dope, BCTpeyasich CO BCEMU KaHIUAaTaMH Ha BCE JJOJHKHOCTH.

B xoMnaHuu He NPUHATO 0OPMJISITH periaMeHTHPYIOIIHEe, HOPMATUBHbBIE H PaCHOPsi-
AUTeJIbHBbIE TOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PACHOPAIUTEb-
HBIX JOKYMEHTOB He cocTaBiisieTcs. Her IlosioxkeHuii 0 moapa3sieneHusx, J0UKHOCTHBIX HH-
crpykumid, Ilos1oxkeHuii 0 cucreme MoTUBaUMM, Moadopa u ap. Bee Bonpockl pemaTes B pa-
0oueM nopsake. Cpoku (ecjiM OHM CTABATCSI) PEryJISIPHO HAPYIIAKOTCS.

3AJIAHHUE:

1. Buisgume npobaemnvie obnacmu 6 cghepe ynpasienus 4eio8euecKuMy pecypcamu.

2. Hamemvme 0oneocpounwiii nian pabomul cirysicobl nepcouana.

3. Onpedenume cmpykmypy ciysicObl nepcoHana, pacnpedeiums QYHKYuu meicoy compyo-
HUKAMU C Y4emOoM MO20, Ymo NpUHSImMb cpasy Oonvuie 08YX HOBLIX CHEYUalucmos 6am 6psio ju
yoacmcs.

4. Onpeoenume nepeoouepeoHvle Mepbl, KOMOPble MOICHO Peaiu308ams ObiCMpo.

CASE-npaktukym Ne 2.

[Ipoananu3upyiTe CUTYaLMIO U OTBETHTE HA BOIIPOCHI.

B opranusanuu mpomien ciiyx O COKpallleHHH HTtaTa paboTHHKOB. KoJIeKTUB 3aBOIHOBAI-
cs1. JIronu, 3a0bIB O J1enax, TOBOPUIM TOJIbKO 00 3ToM. Hauanuce nepexuBanus, OnaceHus, UHTPU-
I'M, BO3HUKJIU CITyXU U CIUIETHH.

Hakonen 10 kaxi0ro noapasaeaeHue 0B CIUCKU YBOJIbHSIEMBIX.

B nonpasnenenun, rae padorana [Nanuna, 66u10 7 yenosek. Bee xenuunbl. CokpalieHuto
MoJJIeKaja HavyajJbHUIA NEHCHOHHOIO BO3pacTa. Y3HaB 00 3TOM, OHa MOLUIa K PYKOBOJIUTEIIO
YUpPEXIE€HUS U BbIpa3ujia HECOTJIacue, 3asBUB, YTO OHA paboTaeT B 3TOH OKHOCTH 15 5eT u euH-
CTBEHHAsl B 3TOM II0/Ipa3AeiICHUH 3HAET BeCh mporecc padoTsl. Kpome Toro, y He€ Ha MKIMBEHUN
001bHOI 17-J1eTHHIA CBIH.

Torna pykoBOIUTENh PEIIIII COKPATUTH OJTHY U3 MOJIOIBIX COTPYIHUI, KOTOpas ObLiIa MpH-
HATa Ha paboTy no3xe Bcex. E€ mpoOieMbl — HanMuue MajJoIeTHEro CblHa U HepabOTaroIlIero My-
’a, BO BHUMaHHe He ObUTH MpHHATHL. OcTaBIInecs, KOHEYHO, B3IOXHYIIH C 00JIETYCHUEM, XOTS HU-
KTO HE CUUTAJl PEIICHUE CIIPaBEIUBBIM.

[Ipouuio y:xe MHOrO BPEMEHH, a IpexkHEH No0poxkenaTeNbHON aTMoc(epbl B KOJJIEKTUBE
Kak He ObIBajio. Bce HeloBOIbHBIE BHICIIUM PYKOBOJICTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMOCIIe-
JIOBaTENIbHOCTU B KAJPOBBIX PEHICHUSX: TIOYEMY BO TJIaBY yIJia CTaBAT TO BO3PACT, TO KBAIU(UKaA-
LIUI0, TO CTaX, TO 0a30Boe 00pa3oBaHUeE.

Bonpocuwi:

1. Mookcno  au 206opumv 0 Kou@aukme 6 noopazdenenuu? Eciu  O0a, mo
oxapaxmepusytime e2o. Ecnu, na Baw 63210, 6 noopazoeneHuu HeCcKOIbKO KOH@IUKMOS,
oxapakmepu3zyiime Kaxicowlll.

2. Umo MOJACHO NOCO6emo8ams PYKOGOOUMENI0 HA CAVYAll COKPAWeHUs. Wmama
pabomHukog?
3. Umo MoAHCHO NOCO8EeMO8aMb NOOYUHEHHBIM NO NOBOJY COKPAUWEHUsL KAOPO8?

CASE-npaktuxkym Ne 3.
Heao «Mannesmann»
Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocTosics caMblii TpOMKHIiA cyeo-
HBII TIPOIIECC TI0 AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 32 BCIO MOCICBOCHHYIO UCTOPHIO CTPAHBL.
Ha ckambe moacyaAuMbIX OBIBIIUE PYKOBOIAUTENIN OJHOTO M3 KPYMHEHIIUX TePMAaHCKUX XOJIIUHTOB
— MPOMBIIIIIEHHOTO KOHIIepHa Mannesmann, kotopslii mocie nornomienus B 200 rogy OpuTaHCKOM



TEJIEKOMMYHHUKAIIMOHHON Kommanueii Vodafone B Teuenue roga ObUT pacmpo/iaH MO YacTsM U Mpe-
KpaTuJl cBoe cyiiecTBoBaHue. Cpeny 0OBHHSAEMBIX — OBIBLINIA IJ1aBa XOJJIMHTA, €r0 MpealIeCTBeH-
HUK, OpiBIIMIA uiieH HaOmrogaTrenbHOro coBeTa XOJIMHTA M HBIHEIIHWHN TJ1aBa OJHOTO M3 BEIYLIHX
YacTHBIX OAHKOB CTpPaHbI, a TaKXkKe APYroil ObIBIINI 4YieH HaOII0aTeIbHOTO COBETa XOJIIUHTA, KO-
TOPBIA 110 COBMECTHTENBCTBY 3aHUMAJI MOCT MpeceaaTes npodcorn3a MeTaIiucToB. Beex ux 06-
BUHSIOT B MOJIYY€HUU OIPOMHBIX KOMIICHCAIIMOHHBIX BBHIIUIAT B pe3yibTaTe cAeIKd Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTEINEH B JAHHOM Cllydae pedb UACT 0 OaHaJIbHOM B3STKE PyKOBOJH-
TEeJsIM, KOTOpPbIE COTJIACHIIMCh Ha CIIMSHUE, 3aKOHYMBIIEECS JIMKBUAALMEH HEMEIKOTO KOHIIEpHa U
COKpallleHHeM MHO)KecTBa pabounx MecT. Camu OOBHHSEMbIE HACTAMBAIOT Ha CBOEH HEBHHOBHO-
CTH, YKa3bIBasi, UTO MPAKTUKA BHITUIATHI KOMIIEHCAIIUH MPUCYIAa CBOOOIHOM PRIHOYHOM SKOHOMUKE.

Komnanus Mannesmann — nuBepcuUIIMpOBaHHAs NPOMBIIIJICHHAs TpyMa, cgepa HHTEpe-
COB KOTOPOI1 MpocThpanack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOCHUS 10 UHKUHUPUHTA U Teje-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpHUTAHCKOTO oOIepaTropa MOOWIBLHON CBS3H
komnanuto Orange (Ha Hee MpuXoaAuock 17% peiHKa cOTOBOM cBsA3u BenukoOpurtanun). B oTBer
Ha BTOP)KEHHE HEMEIKOr0 KOHIIepHAa Ha OpUTAHCKUI phIHOK MeHemkmeHT Vodafonenpemmoxun
kynutb Mannesmann. PykoBoICTBO KOHIIEpHA IEPBOHAYAIBLHO CONMPOTUBIUIOCH, YTO YIBOWIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIH 3amiatuThk. U mocne Toro, kak oHa gocturia 200Mmip.
JI0JUJT, HEMIIBI CIIOMAJIMCh — 3TO ObLIa PEKOpAHAs CyMMa 3a BCIO MCTOPHUIO PBIHKA CIHMSHUN U TO-
rnomenuid. [locne caenku Havanack nmpojaxa nojapasaenenun Mannesmann.

Omeemovme Ha ciedyroujue 60nPocHl:

1. Asnaomes au Ha 6aul 832180 NPABOMEPHLIM OeliCEUs MON-MeHeodHCepPos HeMeYKo20 XO0l-
ounea?

2. Kak coomnocamcs Oeticmeusi mon-meHeoiHcepos ¢ anlo-CaKCOHCKOU U HeMeyKol KOpno-
Pamugnotl Kyibmypou? Ykasicume 0CHO8Hble KOHDIUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HAbHBIX KOPROPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasicume apeymenmol 6
sawumy oetlicmeutl mon-mereddcepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyuii pasiuyHbix CMeukxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynbTaThl CTpaTerui COIMAIBHON OTBETCTBEHHOCTH Ha MPUMEpPE KOMMAHUU
Burger King Corporation. JTa amepukaHckas KOMIaHHs - BIaJeNel] CETH PECTOPAHOB OBICTPOTO
nutanus. boiee uem B 76 ctpaHax mupa paboTaroT CBbIIIE 12 THIC. peCTOPaHOB, KOTOpPBIE 00CTY-
KUBAIOT OKOJIO 12 MiH moceruteneit exenHeBHo . [lpy stom Ttoipko 1300 pectopaHoB mnpu-
HaJJISKUT KOMIIAHUH, & OCTaJIbHbIE PadO0TalOT Mo (ppaHyali3UHTY

1 . B mporiecce cBoeit AesTENbHOCTH KOMITAHUS CTOJIKHYJIACh C MPOOIEMO HETYMaHHOTO OT-
HOIIICHUS K )KUBOTHBIM. PemuTh 3Ty mpo0semMy KOMIaHuUsl TOMbITANach C MPUBICYCHUEM CTOPOH-
Hux crieunanuctoB. Kak ormeuaer CtuBeH ['poBep BuIle-IPE3UIEHT KOMIAHUM : «MBI co31anu U
KOHCYJIHTAIIMOHHYIO KOMHUCCHIO, KOTOpasi Obl BhICKa3bIBaja Obl, OTOMpaia 1 u3yJayia ujeu Kacaro-
Irecst AeITeIbHOCTH KOMIIAaHUU B cdepe 3allUThl KUBOTHBIX. ...KOHCyNbTallMOHHAS TpyINa To-
MOTaeT HaM pa3OupaTh MOCTyMNAroUUe MPEJIOKEHUs, IOPO MPOTUBOPEUAIue JPYyr IpYyry, U
JaeT UM HAyYHYIO OLIEHKY. DTO BCENSeT B HAC YBEPEHHOCTH, UTO HAIllM OOIIECTBEHHbIE MHUITNA-
THUBBI ONIPaBIAaHHBI M JIEWCTBUTENIHHO MOJE3HB». Bce uleHbl KOMUCCHU - TOOPOBOJBIIHI, 0OJIb-
IIMHCTBO - W3 HAYYHBIX KpyroB. KoMuccusi 3annmaercs pa3paboTkoil HaydHO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 1., KOMIIaHUsI BBIIBUHYJIA HOBBIC CTPATETUYECKHE 1IeJTH U OOBSBHIA ,
YTO TMIOCTENEHHO OyAeT 3akymnarh sila Ha ntuiedadpukax, rae Kyp He JepKaT B kieTkax. Llenb
KOMIIAaHUU YBEJIMUYUTh YUCIO SUL C TakuxX ¢adpuk 110 5% BO BceX pecTopaHax ceTH . Tak ke
KOMITaHUS MOCTaBWJIa CBOeH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJAUTENEH, KOTOPHIE HE
JIEepKaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3aroHaX. DTUMHU MEPONPUITHIMHU KOMIIAHUS XOTea
CTUMYJIHPOBATh (hepMepOB co3/laBaTh OoJiee TYMaHHbIE YCJIOBHS AJIS BBIPAIIMBAHUS YKHUBOTHBIX.
XOTst HOBasl CTpaTeTrus KOMITAHUH IIMPOKO HE aQUITUPOBaJIach, OHA BbI3BaJia CONMPOTHUBIICHUE I10-
CTaBIIHUKOB CHIpbs. TeM He MEeHee dTOT MHIMACHT BbI3BaJl CTOJIb IIUPOKUN OOIIECTBEHHBIN pe3o-



HAHC, 9YTO Ha KOMIIAHHWIO OOpYIIMJICS IIKBal OJIarogapCTBEHHBIX 3BOHKOB U IMHCEM OT TMOTpe-
oureneil, YTO B KOHEYHOM CUETE MPUBEIO K 3HAYUTEIILHOMY IPH POCTY BBIPYUYKH KOMIAHUU U
MOBBIIICHUIO €€ PHIHOYHON CTOMMOCTH .

Omeembme na ciedyrwuiue 60npocol:

1. Paccmompume pe3ynomamsl cmpame2uu COYUATbHOU OMEEMCMBEHHOCMU HA npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime ¢axmopvl 6HewiHel u 6HympeHHell
cpeovl opeanuzayuu. Kakoewl cuibHvle cmopoHul opeanuzayuu. Kaxosvl enewnue paxmopul, om-
Kpblearoujue Hogble 803MONCHOCU PA3BUMUS OP2AHUZAYULU.

2. Vkaosrcume mecmo u ponv coyuanvbHou omeemcmeenHocCmu 6 cucmeme KOpnopamueHo20
YNpagnenuss nocpeocmeom KOPPEeKmupo8KU U VBA3KU QYHKYUOHANbHLIX cmpameuil (NoIumuk)
KOMNAHUU 8 COOMBEMCMEUU CO Cmpame2ueti COYyUaibHOL OMEemcmeeHHOCmU.

3. B kaxkue  @yukyuoHnanvHele cmpameauu KOMHAHUS UHMeZPUPYem COYUANbHYIO Omeemn-
cmeeHHocmy (8 pe2iameHmupyiowux nposeieHue COYUAIbHOU OMEemcmeeHHOCMU OOKYMEHmMAax
1O OMHOWEHUIO K OMOEIbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkogwl ocobennocmu pycckoii neeepoanbHoll KOMMYHUKAYUU 8 0e108011 cpede?

Pycckue o4yeHb 00T COMMKATHCS € JIOAbMH. J[JIs1 HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO TIOBOJ ISl HAJIAXKMBAHUSI OMM3KUX OTHOIICHUH. Pycckue mro0AT jKecThl, KOTOphIE MPEICTaBH-
TEJH JAPYrUX KYJIbTYpP MOTYT BOCIPHHSTH KaK HEIPHJIMYHBIC: TOXJIONATH 10 IUIEYY, MOJICECTh MO~
Ommke. MHOTHM MeEIIaloT HEYMECTHBIE B IIEPETOBOPax MPUBBIUKKA. He cTouT nepkarh pyKu B Kap-
MaHax MM XOJIUTh 10 KOMHATE BO BPEMS pa3roBOpa: 3TO MOXKET ObITh BOCIIPUHSITO KaK CTPEMIICHHE
JOMHHHUPOBaTh. Eciu MpOMCXOAUT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPHUBECTH K MPOBATY
MIEPEroBOPOB.

Henaruo B SlnoHnu BhIIa Takas myonukamnms — «HeBepOaibHass KOMMYHHKAIUST PYCCKUX B
HEKOTOPBIX BUJAX JUAIIOTa. ABTOP PEKOMEH/YET SIMOHCKUM JCJIOBBIM JIFOISIM, OOCYXas ICHY
OyayImiei cienKy, BHUMATENbHO CIEANTH 3a peakiueil pyccKkux mapTHepoB. Eciu mpemioxenHas
CyMMa yCTpauBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-4yTh MPHUOJIKACTCS K COOECENHUKY, JIenaeT
€/IBa 3aMETHOE JBM)KEHHE KOPITyCOM B €ro cTopoHy. Ilocie s3Toro meny MoxHO 0Ojble HE CHH-
XKaTh: PYCCKUI TTOHa4Yalry OyJeT yImopcTBOBAaTh, TOBOPUTH, YTO II€HA CIHMIIKOM BBICOKA, HO B UTOTE
nouaeT Ha cnenky. KoHneuno, Takoe JBIKEHHE MOXKET ObITh M CiydyaliHbIM. HO JOTOITHBIE STTTOHITBI
PEIINITH, YTO TAaKOHM 3HAK, BEPOSTHEE BCETO, O3HAYACT 3aMHTEPECOBAHHOCTD.

[ToMHuTE: ecnm clOBa TOMOTAIOT HAaM CKPBIBATh CBOM MBICIH, TO JKE€CTHI MX BBINAIOT.
Hampumep, ycnpliaB BRITOJHOE MPEIOKEHHE, MOKHO WHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOW KYJIBTYpe BBIpaXAeT yJOBIETBOPEHHE, MPEABKYIICHNE Yero-To NpusTHOro. OH BBIIACT
BAaC C IOJIOBOM.

3ananue:

1. Paccmompume u unmepnpemupylime HeepbaibHOe NOGeOeHUe 8 PAMKAX HADI00AeMOll
KOHKPEMHOU CUmyayuu U SMOYUOHATbHYIO Peakyuio Ha Hee.

2. Ilpoananusupyiime GHUMAMENIbHO CIYHAU HECOBNAOCHUs He8epOAIbHO20 NOBEOeHUs. U
CILOBECHBIX YMBEPIHCOCHULL.

3. 3agpukcupyiime menvuaviuue oemanu HegepoOAILHO2O NOGEOeHUs (K npumepy, cmeneHsb
UCKPEHHOCIU YIbLOKU U M.1.).

4. Coenaiime 8b1600bl U peKOMEHOAYUU

Temwt 0oknaoos
1. TpakroBka BnacTu u ynpasieHus H. Makuasemiu
2. «YTOnU4YecKue MPOEKThI» OpraHU3allMi SKOHOMHUKH U yIIPaBICHHUS.
3. Ocobennoctn (haOpUIHOTO MPOU3BOACTBA W TMPEANOCHUTKHA (HOPMUPOBAHHS YIIPABICHYECKOU
HayK{
4. PazButue Teopuu @. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.



5. Opranuzanus Kak CyOBeKT MPeIPHHUMATEIHCKON JEATEIILHOCTH U KaK 9acTh CUCTEMBI XO3sIii-
CTBYIOITUX CYOBEKTOB.

6. Merosl yrpaBiieHUs PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aIUH.

7. MexaTHruYecKas: HapsHKEHHOCTh U YIIPABIICHUE KYJIbTYPHBIMU Pa3IHUUSIMU.

8. « KynbTypHBIil IOK» M CTPATEruu NPEoI0JICHISI MEXKKYIBTYPHOTO KOH(IIUKTA

9. CnocoOsI mpeoaoaeHUs MeXKKYIbTYPHOTO KOH(IJIUKTA

10. daxTopsl, BOUsIOMKE HA (POPMUPOBAHNE HAIIMOHATIBHOTO CTUJISI PYKOBOJICTBA.

11. Bapbepsl BoCOpUATHS YYXKOU KYIbTYPbl M KPOCC-KYJIbTYpHas aanTalus.

12. XapakTepuCTHKH JEIOBOH MEHTAIBbHOCTH KPYITHBIX TE€OMOJIMTHYECKUX PETHOHOB

13. Poccuiickast nenoBasi MeHTaabHOCTh o Metoauke I'.Xodcrene.

14. KynbTypHble TPaAULIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.

15. BiusHue COLMOKYIBTYPHOH Cpeibl Ha pa3BUTHE KaJIPOB.

16. «IIpoGnemusbii mepcoHan». «KpoTel» M BHYTpPEHHHE BOPHI B OpPTaHU3aIlMU — BBIYHCIICHHE,
HaKa3aHUe, BBIJIBOPECHHE.

17. OpraHu3annoHHBINA (HOIBKIOP: TEPOH U AHTUTEPOU.

18. Caiitr opranuzanuu — €ro pojib B (OPMUPOBAHUH, MOJAECPKAHUUA U PA3BUTUU OpPTaHHU3AI[MOH-
HOM KYJBTYPBI.

19. JlosnbHOCTh M TPUBEPKEHHOCTh MEPCOHANAa B MOHMMAHUHM Pa3IMYHBIX OPraHU3alMOHHBIX
KYJbTYD.

20. OcHOBHBIEC TUIIBI OMIMOOK B YIPABICHYECKON NEATEIBHOCTH, YBEIMUUBAIOIINX HEONPEICIICH-
HOCTH IIpH pa3pabOTKe U MPUHATUHU YIPABICHYECKUX PELICHUH.

21. TumoBsle CTpaTeruy BCIOMOTATEIbHBIX MPOU3BOACTB MPEANPUATHS, (PACHIUTH-MEHEIKMEHT.
Tunosble cTpaTeruu OCHOBHOT'O MPOU3BOACTBA MPEANIPUSATHS.

22. Tunonorus KOHLENUIUN CTPATETHYECKUX MEPEMEH.

23. Tumonorus opraHu3aluoOHHBIX cTpareruii mo Tomricony u CTpHUKICHY.

24. ToapHO-pBIHOYHAS CTpATErHsi OpraHu3aluu. PecypcHO-pbIHOYHAS CTpaTErusl MPEANPUATUS
25. Tlcuxonornyeckuii aCeKT NepCOHANTBHOTO UMH/DKA. Y CIIOBHS M TIPEATIOCHUIKH ()OPMHUPOBAHUS
3¢ (HEeKTUBHOTO MEPCOHATBHOTO UMUJIKA.

26. «['epon» u «Ko37bI OTIYIIEHUS» - TIEpBUYHAS HeGOpMaTbHAsI CTATyCHO-POJIEBAs CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.

27. Vcnonp3oBaHWE METOJOB WHIAMBHYaTbHOTO KOHCYJIBTUPOBAHHUS M KOYYHHTa B TPOIECCE KO-
MaH/1000pa30BaHMsL.

28. T'mOkocTh (HyHKIMOHAIBLHO-POJIEBOW CTPYKTYPHI KOMaH/AbI. B3anMoI0MONHAEMOCTh U B3aUMO-
3aMEHSEMOCTh YJICHOB KOMaHbI, C TOUKH 3pEHHUs POJeBbIX (yHKIHH. Pa3paboTka u BHeapeHue
MHHOBAIMM Kak 0a3ucHasi pyHKIIHS OpraHU3allMOHHOIO JIUJEPCTBA.

29. OCHOBHbIE COLMATIBHO-TICUXOJIOIMYECKHE U TICHXO0JIOr0aKMEOJOrHUeCKUue KpUTepuu mnoadopa
KaHJIUJaTOB B KOMaHAY.

30. I'pymnmoBoit KOHTPAKT Kak 0a3ucHBIN pecypc npeogoneHust «CUHIpoMa GecCMepTHsD.

3agaHus 1719 NOATOTOBKH K IK3aMeHY

YK-3/¥YK-3.1.
3HaTh

CYWHOCMb, PYHKYUU U XAPAKMEPHDbLE YePmbl COBPEMEHHO20 MEHEOICMEHMA, OCHOBHbLE
meopuu U KOHYenyuu 63aumo0eiucmeus 1ooeti 8 Op2aHu3ayuu, 6KI0UAs ONPOCHL 2PYNNOGOU OUHA-
MUKU U KOMAHO000pa3068aHUs

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUH
1. CymHocTb U pOJib MEHEDKMEHTA B COBPEMEHHBIX yciaoBUsaX. O0IIas Teopus yrpaBieHHUs.
2.  AcmekTbl, CTpYKTypa 1 6a30Bble MOJIeNIU TeoprH MeHeKMeHTa. CyOBbeKT U 0OBEKT yrpaBie-
HUsL. MEHEJDKMEHT KaK HayKa M MPAaKTHKA YIPABJICHMUS.
3. Hayunas mxona ynpasienus: @.Y. Teitnop, ®. I'mnbper, JI. ['unbpert, I'.I'antT, I'. OMepcoHn,
I'. ®opn.
4.  AIMUHHMCTpaTHUBHAs LIKOJA: PYHKIUU MeHeKMeHTa U 14 npuniunoB A. Paifosns..



5. Teopust 6ropokpatuu u paunoHaabHOcTH M. Bebepa. 1llkona deroBedecKHX OTHOIICHUI: .
Meiio u XorropHckue uccienoanusi, M. I1. ®omnert, lllkosia moBegeHYECKUX HAYK.

6. Cucrema ynpaBieHHs IEpCOHAIOM Opranu3anuu. [IoHATHE 1 JIEMEHTBI CUCTEMBI YIIPABICHUS
IIEPCOHANIOM. AHaNIM3 KOHLENIUHN YIIPABICHUS IEPCOHAIIOM.

7. IlnanupoBanme mnotpeOHOCTH B mepcoHane. [lonbop u paccraHoBKa NepcoHana: IOHSTHE,
IIPUHLIMIIBL, KPUTEPUH. AyIUT IEpCOHAIA.

8. CymHocTh KOMaHA000pa30BaHUs, KOMaH/a U TPYIIA: CXOJACTBA U OTauuus. OCHOBHBIE (PYHK-
LMY KOMaHbl. TUIIOJIOTUS POJIE B KOMaHJE.

IIpumepsbl TeCTOBBIX 3aJaHUH VISl OLEHKHA 3HAHUM
1. Pa3BuBaTh MOTEHUHAJ YJ€HOB KOMAH/IbI, MOJ1€P:KMBATH HEOOXOIUMYI0 HHUIMATHBY - 3a-
Aa4u PYKOBOJUTEJIS HA ITAIIE .... ’KU3HEHHOI0 HMKJIA KOMAH/bI:
a) HOPMHUPOBAHME;
0) pabora;
B) KOHTPOJIb;
r) pachopMupOBaHHE.
2. [lepevyuncanTe dTANbI KU3HEHHOTO IIUKJIA KOMAH/IbI:
a) popMupoOBaHUe, IITOPM, HOPMUPOBaHHUE, paboTa, pachOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMHPOBAHUE, paboTa;
B) CTaHOBJIEHHE, pab0Ta, KOHTPOJIb;
I') CTAaHOBJICHHUE, pab0OTa, KOHTPOJIIb, YIAJIOK.
3. Onpenenure BepHble 32124 YIIPaBJIeHHU YeJI0Be4YeCKUMU pecypcaMu:
a) [logOop, HaeM U pa3melieHue nepcoHana.
0) OnTumMu3anus TPyA0BbIX OTHOIICHUH.
B) TpeHUHT U pa3BUTHUE YEITOBEUECKUX PECYPCOB.
r) Bce oTBeTHI BEpHBL.
4. JIngep noxKeH 00J1a1aTh CJAeAYIOIUMUA OCHOBHBIMH YePTAMMU:
a) CIIOCOOHOCTH OMPEAETUTh MECTO COO0S M MPUHATH KOPPEKTUPYIOIIHE MEPHL;
0) yMEHHE pemIaTh JIMYHOCTHBIC KOH(MDIUKTHI, KOTOPHIC BOZHUKAIOT IPU BOJICBBIX PEIICHUSIX;
B) OBITH OOIIMTEIILHBIM;
T') yMEHHUE 001aThCs C JI0JIbMH, CIIOCOOHOCTh Paclo3HaBaTh MOTEHIIUAI KaXKI0TO YeJI0OBEKa U 3a-
HMHTEPECOBBIBATH €T0 B MOJIHOM HCIIOIH30BAHUH STOTO MOTEHIIHANA.
5. Biusinue njim Xapu3ma pyKoBOIHUTEJIsI COTJIACHO TEOPHH MEHEIKMEHTA JI0JIZKHBI 0CYy-
LIEeCTBJISATHCS HA OCHOBE!
a) QYHKIIUU YIIPABIICHHUS;
0) 3HaHUN U YMEHUS UCTOIB30BaTh (POPMBI MOPATLHOTO MOOIIPEHHUS,
B) IPSIMBIX CBsI3€il ¢ pabOTHUKOM;
T') BIACTH, OCHOBAHHOM Ha CUJIE JTMYHBIX KAUYECTB M CTUJISI PYKOBOTUTEIIS.

6. UTo He OTHOCHTCH K SAMOHCKOMY MEHEI)KMEHTY IepcoHaia?

a) MO>KU3HEHHBIN HaeM Ha paloTy;

0) KOJUIEKTUBHAsI OTBETCTBEHHOCTB;

B) He(OpPMaJIbHBIN KOHTPOJIb;

I') IPOJIBUKEHUE 110 KaphePHOW MepapXuH 3aBUCUT OT MPOPECCHOHATN3MA U YCIIECIIHO BBHIIIOIHEH-
HBIX 3a/1a4, @ HE OT BO3pacTa pabouero UM CTaxa.

7. MeHe:kMeHT Ha4YaJl GOpMHPOBATHLCS B:

a) XX Beke;

0) 1852 roxy;

B) XIX Beke;

r) 1925 rony.

8. O0weii U151 KO HAYYHOT0 YIPABJIEHUS H aIMUHUCTPATHBHOI SIBJIsIETCS UIes:
a) palMOHAIN3Ma, ') MHCTUTYLMOHAIN3MA;



0) MHANBUAYAIN3MA; 1) ONTUMU3MA.

9. Onpenenenne CUIbHBIX H CJIA0BIX CTOPOH OPraHU3ALHUHN HYKHO!

a) JUIsl TOT0, YTOOBI JIy4yllle IOHUMATh YTO IPOUCXOIUT;

0) 11 coOroIeHNs MPAaBUIHLHON TEXHOJIOTUU TUTAHUPOBAHMUS,

B) JJIs1 OCYIIECTBIIEHUS PE3YyIbTATUBHOIO IIITAHUPOBAHMSI,

T') BCE BBIIIETIEPEUNCICHHOE HE BEPHO.

10. IlepconaJ opranM3anuu - 3TO:

a) COBOKYITHOCTh paOOTHUKOB OpraHU3aIiH, 00bEMHEHHBIX B CIICHUATU3UPOBAHHBIEC CIYKObI
0) BIIENIEHHE PAOOTHUKOB 10 COIIMATIBHO — AeMOrpauyecKuM rpymnmam

B) COBOKYITHOCTb OTJI€IbHBIX JIUI pAOOTHUKOB, 00BEIUHEHHBIX IO KAKOMY - JIMOO MPU3HAKY

T') TUYHBINA COCTAB OpPTaHU3aINH, PAOOTAIOIIHH M0 HAaMy B 00JIaIAlONIUil ONpeAeICHHBIMU MPU3HAKA-
MU

11. Kontpoisb, ocymecTB/sieMblid 10 (aKTHYECKOr0 HaYaJja padoT — 3To:

a) [IpenBapuTenbHbBIN KOHTPOJIb;

6) Tekymuii KOHTPOJIb;

B) 3aKJIIOYNTEIBHBIN KOHTPOJIb;

r) BHemHuii KOHTpOIIB;

12. Koutpo.b, ocyniecTB/sieMblii B X0/1e IPOBeIeHUsI padoT — 3TO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUNTENIbHBINA KOHTPOJIb;

r) BHenHuit KOHTPOJIB;

13. Mo A. Macioy TpeOyIOT IepBOCTENEHHOT0 Y0BJIETBOPEHUS MOTPEOHOCTH

a) GU3HOJIOTHYECKHUEC;

0) 6e30MacHOCTH;

B) IPUHAICKHOCTU K COIIMANILHOM rpymnme u 6€30NacHOCTH;

I') IPU3HAHUS, YBAXKEHHSI U CAMOBBIPAKEHHUSL.

14. C kakoii ne;bio pa3padaTbiBaeTcs 10JKHOCTHASI HHCTPYKIUS HA NpeAnpusaTHu?

a) OIpeJesieHNe OIpPEeICHHBIX KBATU(HUKAIIMOHHBIX TPeOOBaHMIA, 00sI3aHHOCTEH, MPaB U OTBET-
CTBEHHOCTH NIEPCOHAJIA IPEAIPUITHS

0) HaliMa pabouYMX Ha NPEANPUATHE;

B) COIIACHO JEHCTBYIOIEMY 3aKOHOIATEIbCTBY;

I') JOCTUKEHUS CTpATETNYECKUX LieIeH MpeanpusiThs.

15. Yto Takoe pabouee Bpems?

a) 3TO BpeMs, B TEUEHUE KOTOPOro pabOTHHK JI0JKEH HAXOAUThCA HAa TEPPUTOPUU MIPEATIPUATUS
0) 3TO BpeMmsi, B TeU€HHE KOTOPOr0 PaOOTHHK JI0JKEH HaXOJUTHCS Ha 00€IeHHOM IiepephIBe

B) 3TO BpeMsl, B T€YEHHE KOTOPOro paOOTHUK JOJDKEH HUCIIOJIHATH TPYAOBbIE 00SI3aHHOCTH

T') 3TO BpeMsi, B TEUEHUE KOTOPOro paOOTHHK JI0JKEH ObITh Ha CBOEM pabouyeM mMecTe

16. UTo He BKJIKYAETCHA B CTPYKTYPY 3aTpPaT padodero BpeMeHu?

a) BpeMs perJIaMeHTUPOBAHHBIX I€PEPHIBOB

0) NOArOTOBUTENIbHO-3aKIIOYUTEILHOE BpeMs

B) BpeMs 00CIyKUBaHHUs paboyero Mecta

') BpeMs akTUBHOTO OTJbIXa

17. OpuH U3 MeXaHU3MOB MHTErPAllUM FPYNNOBOii AeATeIbHOCTH, KOT1a HHAUBU/A WM YacTh
COLMAJIBHOM Ipynnbl 00beAUHSET, HANIPABJIsieT AeCTBUS BCeill TPyNIbl, KOTOPas 0KMIAET,
NPUHUMAET U NMOAJEePKUBaeT ero AeiCTBUA — ITO:

a) MCHEDKMEHT;

0) TUIepCTBO;

B) IAPTHEPCTBO;

T) BJIACTb.

18.Ys1eH KOMaHAbI ¢ HU3KUM YPOBHEM YBEPEHHOCTH B cele, MOJIATAIIIMICH HA CY:KIeHHS

APYIHX —



a) «XOPOILIMH MapeHb»;
0) arpecCUBHBIN;
B) IaCCUBHBIN;
') KOHTPOJIEP.
19. Yiien KoMaH/bl, KOTOPBIH CIOCO0EH CAYIIATH APYTrUX U CTPEMUTCS MOSICHUTH CIOPHBbIE
BOIIPOCHI, ONPe/leJINTh 0011HMe B3IJIsIAbl, IPOAHATU3UPOBATH KOH(IUKTYIONIIME HEHHOCTH —
a) UHTErpaTop;
0) npeanpUHIMATENb;
B) aJIMUHUCTPATOP;
T') UCTIOJTHUTEb.
20. ITepeunciuTe 3TANBI ;KU3HEHHOT0 IIUKJIA KOMAH/IbI:
a) popMupoBaHue, TOPM, HOPMUPOBaHHUE, paboTa, pachOpMUPOBAHHE;
0) dopmupoBaHue, ITOPM, HOPMHPOBAHUE, padoTa;
B) CTAaHOBJICHHUE, paboTa, KOHTPOJIb;
I') CTaHOBJIEHHE, PabOTa, KOHTPOJIb, YIAJIOK.
Ymers:

- QaHANTM3UPOBATh U MEPEOLICHUBATh HAKOIIJICHHBIN OMBIT B YIPaBICHUHN U Ha 3TOH OCHOBE MPHOOpe-
TaThb HOBBIC 3HAHU,
IIpuMepsI TeCTOBBIX 32/1aHUI 111 ONEHKH YMEHMIA:

1. JImpep — 310!

a) 4ellOBEeK, CIIOCOOHBIN HMCIONIb30BaTh BCE UMEIOIINECS UCTOYHUKH BIACTH JUIS MIPEBPALICHUS CO-
3AHHOTO JJIS IPYTUX BUJACHUS PEaTbHOCTH,

0) yenoBek, 00IaAaroITUH OOJIBIIION XapU3MOH;

B) YeJIOBEK, TOMOTAIOMINI JIFOSIM TTOJTHOCTHIO PAaCKpPBIBATh MX CIIOCOOHOCTH, YMEIOIIUI CO3/aBaTh
ujean u CTPEMUTHCS K HEMY;

I') BCE OTBETHI BEPHBI.

2. biaronapsi KoMaHJaaM opraHu3anus CTAHOBHUTCS foJiee....

a) MHULIMATUBHOM MPH BbIOOpE BapUAaHTOB PELICHMUS;

0) aKTUBHOM NpH pa3paboTKe pPeLIeHNH;

B) IUCIUTUTMHHPOBAHHO;

') THOKOM B MPUHATHH PELICHUH.

3. UTo 0b1 KOMaH/IbI CTAJIM CAMOOPTAHU3YIOIMMHCS eTMHUIIAMH, BA’KHO 00eCIeYnTh:
a) aJleKBaTHbIe KOMMYHHUKAIIUU MEX]Ty HUMU;

0) HaJTM4YKre pecypcoB st pabOTHI,

B) CAMOCTOSITENTLHOCTh PabOTHI:

T') UEeJIH JeSTEIbHOCTH.

4. UMUK PYKOBOIUTEJISI SIBJISIETCS ONPeAesISIIOIIUM M0 OTHOIIEHUIO K:
a) crocodam pemieHrss KOHQIUKTOB;

0) IeMoBOI penmyTaluu COTPYAHUKA OPTaHU3AIIHH;

B) IMHU/DKY OpTaHHU3aIlNH;

T') IPOU3BOIUTEILHOCTH TPY/Ja pAOOTHUKOB.

5. Baactp — 370!

a) BO3MOXXHOCTb BIUSITh Ha IPYTHX;

0) crienuduvecKoe BO3ACHCTBHUE HA TTOAYUMHECHHBIX;

B) COBOKYITHOCTBH CITOCOOOB BO3/ICHCTBUS HA MOAYNHEHHBIX;

r) M000€ BIUSHUE Ha JTFOCH.

6. Kakoe penieHre npuHUMAaeTCs MyTeM IroJ0COBaHUA?

a) o0 IpuemMe Ha padoTy;

0) 00 arTecTaluu COTPYIHHUKA;

B) 0 popMe TOBBIICHUS KBATU(PUKAITNN



7. COBOKYNIHOCTH NMPAaB, 00A3aHHOCTE U OTBETCTBEHHOCTH PA0OTHHKA, BBINOJHsAEMbIe UM
TPYAOBbIe (PYHKIMH, IPABOBOE MOJI0KEHHE B KOMILIEKCe XapaKTepu3yIoT:

a) TOJKHOCTb;

0) KkBaTU(UKAITHUIO,

B) CTaTyc;

8. Biaactb — 3T0:

a) LieJIeHANPaBIEHHOE UCIOIb30BaHUE ITOTEHIIMAIIA IPYTOro YEJI0BEKa;

0) UCIIOJIb30BAHUE CHUJIBI BOJIHM PYKOBOIUTEIIS;

B) UCTIOJIb30BaHUE aMOUIINH.

9. BiacTh, IOCTPOEHHAS] HA CUJIE JIMYHBIX KA4eCTB WJIM CIIOCOOHOCTH JIMiepa, sSIBJIsSeTCs
a) IUKTaTOPCKOI;

0) SKCTIEPTHOM;

B) IPUHYAUTEIBHOM;

T') Xapu3MaTH4eCKOM.

10. ®opmanbHbIe JHAEPHI:

a) Ha3HAYEHBI U UCTIOJHSIOT CBOM 00SI3aHHOCTH, HCIIONIb3Ys aBTOPUTET;

0) Ha3HAuYEHBI MJTM BHIOPAHBI M UCIIOJHSIOT CBOM MTOJTHOMOYMS, HCIIOJIB3YSI MEXaHNU3MbI OPTaHU30-
BaHHOU CTPYKTYPBI;

B) BbIOpaHbI ¥ MCIIOJIb3YIOT CBOU IIOJTHOMOYHMS, UCIIOJIb3YSl CBOE YMEHUE BIUATDH HA JIIOJIEH.
11. Komanga — 3To0:

a) TPyIIa COTPYIHUKOB, CTPEMSIIUXCS K TOCTHKEHUIO IIeJIeH KOMIIaHWH;

0) HeOoIbIIAas TPYIINa COTPYAHUKOB, CTPEMSIIUXCS K IOCTHXKEHUIO 001Iei 1emu;

B) TpyIIa COTPYAHUKOB, HIMEIOIINX OOIINE HHTEPECHI.

12. Tun ynpaBJ/ieH4ecK0ii KOMaH/AbI ONpeae/IsieTCs:

a) 0COOCHHOCTSIMU JIHJIEPA;

0) KyJIbTYpO# TPYIIIIbI;

B) TUIIOM OPTaHU3AIUOHHON CTPYKTYPHI.

13. AnanTanusi — 3Tan pa3BUTHS KOMaH/Ibl, HA KOTOPOM:

a) WIEHbl KOMaH]Ibl 0OMEHMBAIOTCSI MHQOPMAIIMEH, 3HAIOT 3a/1a4M, HE JOBEPSIOT APYT APYTY;
0) 4seHbl KOMaH/1bl 0OMEHUBAIOTCS HH(pOopMalen, POPMUPYIOT 3a/1a4H, OTHOILICHHSI BEXJIUBbIE U
OCTOPO’KHBIE;

B) WIEHbI KOMaH 1bl 0OMEHHUBAIOTCS HHPOPMaLMEeH, 3Hal0T CBOU 331a4H, JOBEPSIOT JAPYT APYTY.
14. I'pynnoBasi iTMHAMMKA — 3TO:

a) NO3UTHBHBIE BO33PEHHUs Ha MOTEHINAI;

0) yCJIOBHS, YIOBJIETBOPSIONINE PAOOTHUKOB;

B) MPOLIECC B3aUMOAECHUCTBUS UHIUBHU/IOB.

15. «ITopor ynpasiisieMocTH» — 3TO:

a) YMCJIEHHOCTh OJYNHEHHBIX, TP KOTOPON KOJIIEKTUB BBIXOIUT U3-T10J KOHTPOJIS;

0) MUHUMAaJIBHO JI0ITYCTUMOE YUCIIO PYKOBOJIUTENEH B OpraHU3aluy;

B) KOMMYHUKALIMOHHBIE IPETPAabl MEXK1Y PYKOBOAUTEIEM U MOAUYUHEHHBIM;

') Heo0X0IMMBbIe MTpoeccnoHabHbIE 3HAHMUSL.

16. Ilox rpaHULIAMM KOHTPOJISI B YIIPABJEHHUH CJIeAyeT NOHUMATh!

a) 00beM padoT, 3a BHIMIOJHEHUE KOTOPBIX HECET OTBETCTBEHHOCTH OIPECIICHHOE JIUIIO;

0) uncino pyHKIMOHAIBHBIX CIELUAINCTOB B CTPYKTYPHOM IO/Ipa3ieiIeHUN;

B) KOJTMYECTBO (DYHKIIUH, BHITIOTHIEMBIX PYKOBOJAHUTEIEM;

I') KOJINYECTBO YPOBHEW yIIpaBJIEHHs B OPIraHU3aLMOHHOM CTPYKTYpPE yIpaBJIeHUS.

17. HopMbl ynipaBJ/isieMOCTH NPH NMOBBIIIEHHU YPOBHS YNIPABJIE€HUS] OPraHU3AMU

a) yBEIMYNBAIOTCS;

0) HE U3MEHSIOTCS;

B) CHUKAIOTCS;

T') pe3K0 BO3PACTaloT.

18. Opranu3anoHHasi KyJIbTypa BKJIKOYAET B cedsi:



a) uaeu, yoerxIeHusl, TPaAULIMU U [IEHHOCTH, KOTOPBIC BEIPAXKAIOTCS B JOMUHUPYIOIIEM CTUTIE
VIpaBJIeHUs, B METOAaX MOTHBAIIMH COTPYIHUKOB, UMHJKE OPTaHU3AIMH U T.]I.

0) COBOKYITHOCTB CITOCOOOB, IMOCPEJCTBOM KOTOPBIX MPOIECC TPY/Ia CHaYaIa pa3aessieTcs Ha OT-
JeNibHbIe paboyre 3a/1a4uu, a 3aTeM JOCTUTaeTCs KOOpAUHAIIMS IEHCTBUH 110 pEeLICHUIO 3a/1a4;

B) TIOJIXOJIbI K MCCIICIOBAaHUIO U MIPOCKTUPOBAHUIO OPTaHHU3AINH, OPTaHU3aAI[MOHHON KOMMYHHUKA-
L[UU, CTPATETUH YIIPABJICHUS IIEPCOHATIOM.

19. K MeHeq:kepaM cpeaHero 3BeHa OTHOCATCSI:

a) UHCIIEKTOP, PYKOBOJAUTENb OT/elIa, PYKOBOJIUTEINb MOAPA3ICICHHUS;

0) BULIE-TIPE3UICHT, TUPEKTOP 3aBOJIA, TJIABHBIN OyXTanTep;

B) GYHKIIMOHATBHBINA BULIE-TIPE3UICHT, KOMMEPUYECKUI TUPEKTOP, TUPEKTOP MPOU3BOCTBA.

20. OcHOBHYI0 YacTh pa0douyero BpeMeHH J10/KHbI 3aHMMATHCS pellleHueM OnepaTuBHBIX 3a-
124 PYKOBOIMTEJIN:

a) BCEX YPOBHEW;

0) cpeaHero ypoBHS,

B) BBICILIETO YPOBHS;

') HU30BOT'O YPOBHSI.

10 0 20 r

HaBbik / OIbIT 1eATeIbHOCTH

- OLIEHKH IIePCOHAJIA JUI ONTHMAIbHOTO TT0A00Pa COCTaBa KOMaHIbI;
- IPUMEHATh KOMaH1000pa3yolye TEXHOJIOIMU B LENIX PELICHUs JOKAJIbHbBIX 3a/1a4, CBA3aHHBIX C
MOBBIIEHUEM 3((HEKTUBHOCTH YIPABICHYECKON IEATEILHOCTH

IIpumepsl 3agaHuil 1J151 OlEHMBAHUS Pe3yJbTATOB 00y4eHHs B BH/le HABBIKOB/ ONBITA J1es-
TeJBbHOCTH

CuryanuonHas 3ajaya 1.

Bam mpenocraBieHa BO3MOXKHOCTh BbIOpaTh ceOe 3amecTutTens. MmMeercss HECKOIbKO KaH-
munatyp. Kaxaslid mpeTeHaeHT OTan4aeTcs CIeAyOIUMA KaueCTBAMM.

A. TlepBblif cTpeMUTCS, MPEKIE BCETro, K TOMY, YTOOBI HANAAUTh 100poXkKeIaTeIbHbIE TOBa-
pHIIECKHEe OTHOLIEHMs B KOJJIEKTHUBE, CO3/1aTh Ha paboTe aTMocdepy J0BepUs U IPYKECKOro pac-
MIOJIOKEHMSL, IPEANIOYNTAET N30eraTh KOH(QIUKTOB, YTO HE BCEMH TOHUMAETCSI TPaBUIIBHO.

B. Bropoii yacto mpenmnodnTaeT B MHTEpecax Jeja UATH Ha 000CTpEHHE OTHOIIEHUS «He-
B3Upas Ha JINLA», OTIUYACTCS MOBBILIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JEIO.

C. Tperuii npeanoyutaer padboTaTh CTPOro Mo MpaBuiIaM, BCeraa akKypaTeH B CBOUX JOJIXK-
HOCTHBIX 00513aHHOCTSX, TPeOOBaTENIEH K MOAUYNHEHHBIM.

D. YerBepThlit OTIIMYAETCS HAOPUCTOCTHIO, JIMUHOM 3aMHTEPECOBAHHOCTHIO B pabote, co-
CPEIOTOYEH Ha JOCTHIKEHUH CBOEH LI€NIH, BCET1a CTPEMUTHCS JOBECTHU €0 A0 KOHIA, HE IPUIAeT
00JIbIIOr0 3HAYEHUS BOZMOKHBIM OCJIO’KHEHHUSIM BO B3aUMOOTHOILIEHUSIX € TOJYMHEHHBIMHU.

CuryauuonHasi 3agava 2.

B camblil HanpskeHHBIH NEpHOJ] 3aBEPILEHUs TPOU3BOJICTBEHHOIO 33laHus B Opurane co-
BEpIIECH HEOJArOBUAHBIM MOCTYIOK, HapYIIeHa TPYyIoBas TUCHMILIMHA, B Pe3yJbTaTe 4ero Mmpou3-
BeJieH Opak. bpuraaupy Hen3BecTeH BUHOBHUK, OJJHAKO BBIIBUTH U HakKa3aTh ero Hajo. Kak Obl BbI
MOCTYIWIN Ha MecTe Opuraaupa’?

A. OctaBiito BBISICHEHUS! (PAKTOB 110 3TOMY MHIUACHTY /10 OKOHYAHMSI BBITIOJIHEHUS TPOU3-
BOJICTBEHHOI'O 3a/1aHMUS.

B. 3anono3peHHbIX B MOCTYNKE BBI30BY K ce0e, KPYTO IMOTOBOPIO C KaXKJbIM C IJ1a3y Ha Ijas,
MIPEJIOKY Ha3BaTb BUHOBHOIO.



C. Coobury o cmyyuBIIEMCs] TeM U3 pabouux, KOTOPHIM Hanbojee AOBEPAI0, MPEATIOKY UM
BBISICHUTH KOHKPETHBIX BUHOBHBIX U JIOJIOXKUTb.

D. Ilocne cmensl npoBey cobpanue Opurajpl, MyOIMYHO MOTPEOYIO BHISIBICHUS BUHOBHBIX
Y MX HaKa3aHHS.

CuryanuonHas 3ajxava 3.

['eHepallbHBII TUPEKTOP MOMPOCHII PYKOBOIUTENS MO MEPCOHANY MPUHATH Ha paboTy Cy-
MPYry O4YeHb Ba)KHOI'O JJIsi KOMIIAaHWU MapTHepa. JIoHKHOCTh MpH 3TOM HE MMeJa 3HAY€HUs, Tak
Kak >keHIuHa nocneanue 10 ner Hurae He padoTrana u X0oTella IPOCTO OOJIbIIE OBITh CPEIH JIFOICH.
Hukakux amMOuimii mo noBoy Kaprepbl B KOMIIaHUU OHA He 3asBiisiia. OCHOBHAS LeNb ObLJIa B TOM,
9TOOBI JKCHIIMHA MOYYBCTBOBAJIA ce0si BOCTPEOOBAHHOM, YaCThIO KOJUIEKTHBA C CAMBIM IPOCTBHIM
HabOpOM 3aJ1a4, TaK KaK MOJYyYEHHYIO KOT/1a-TO KBATU(DHUKAIMIO BCE PaBHO YXKe yTpaTuia.

He ocmenuBuuce mnpennaraTte OBIBIIYIO JOMOXO3SIMKY PYKOBOIUTENAM HOJpPA3ACICHUM,
rJlaBa OT/eJia IepcoHala MpHUHsIa ee K cede CIelMalucToOM Mo KaJpaM. Y YuThIBas, 4YTO MepBoe 00-
pa3oBaHUE MPETEHACHTKN — KypChl ceKkpeTaps pedeperta — ObuIo mosrydeHo 6onee 10 met Haszan,
HOBOM COTpPYIHUIIE MPEUIOKIIN TPU BapHaHTa TPYAO0BO 1€ATEIbHOCTH:

— XOIMTh Ha padOTy ¥ 32 KOMITBIOTEPOM 3aHUMAThCS CBOUMHU JICTIaMH,

— HE XOJUTh Ha paboTy, HO YUCIUTHCA B OT/IEJIE;

— OCBOUTH MPOCTEHINNE QYHKIIMH U BBITIOIHATH MX 110 BO3MOKHOCTH.

B pesynpTaTe OCHOBHBIM HaBBIKOM, KOTOPBIM OHa MpHOOpena 3a BpeMs agamnTaluu, cTal
MIPUEM BXOSIINX JOKYMEHTOB, BHECEHUE YUETHOMN 3ammucH, pac(hacoBka TOKyMEHTOB I10 TankaM. B
TEYCHHE HECKOJIbKUX MECAIIEB Bce OBLIU JOBOJIbHBI, U pab0OTa BBINOIHSIIACHE CBOMM uepenoM. Yepes
MOJITO/Ia OCBOOOJMIIOCH MECTO BEAYIIETO CIENHaIncTa 1Mo JOKyMeHTooOopoty. Iloka pemanu,
HAWTH JIU YeJIOBEeKa CO CTOPOHBI WM BBHIOPATh M3 CBOUX, FeHEpaIbHBIA AUPEKTOP BHI3BAJ PYKOBO-
TUTEIIST OT/IeIa TIEPCoHAlIa C TPEJIOKEHUEM TIOBBICUTh HEIaBHO MPHHSITYIO MPOTEkKE MO MPOChOe
napTHepa.

3Has, Kakue (QYHKIUU CYNpPyTa BBIMOIHICT U UYTO B OTIENIC €CTh T€, KTO OOJIBIIE IMOAXOIUT
Ha JIOJDKHOCTDH BEAYIIETO CHEIHalNCTa, PYKOBOAUTENb HE MOIJIa Ha3HAYUTh €€ Ha ATy JIOJDKHOCTb,
HO M TCHEPAIBHOTO JUPEKTOPAa OHA HE MOTJIA MMOCTABUTh B HEYIOOHOE MOJIOXKEHHUE Mepe1 MapTHe-
pOoM.

Bomnpocsl

Kak, mo Bamemy MHeHUI0, TOMKHA MOCTYMUTH TJlaBa OT/eja MepcoHaia B JaHHOW CUTya-
nuun? MoxkHo ObUIO M30exkaTh Takoi npodseMbl? Kak moBIMsSeT Ha MCUXOJOTHYECKUN KIUMAT B
KOJIJIEKTHUBE MOBBIIIEHUE CYNPYTH MapTHEPA, €CIM TeHANPEKTOP HACTOUT HA CBOEM PEIICHUU?

CuryanuonHas 3aixava 4.

®dabpuka mpeaAcTaBiIsieT co00il Tpynny KoMnaHui: «Anbda» 3aHUMaeTcsi COBITOM TPOIYK-
uuu, «beray cnernumanusupyercs Ha npousBojacTBe Oymaru, «b-IloTeHman» ymnpaBiser umyle-
CTBEHHBIM KOMILJIEKCOM. BbIo pemieHo pasaenuts (aOpuKy Ha TpU CaMOCTOSITENbHBIX IOpUIHYE-
CKHX JIMIIA, TaK KaK 32 HEM YMCIMIach KPeIUTOPCKas 3aJ0JKEHHOCTh, a TAKXKe IUIAa MOATOTOBKA K
npoucaypam nNpruBaTu3aliii 1 aKIMOHHUPOBAHUS.

Crny>x0a mepcoHana, COCTOAIIAs U3 YEThIPEX YEIOBEK, CIAeNyeT TaKUM MPUHITUIAM KaJpOBOU
MOJIMTUKU MMPECATIPUATUA:

— MOJACPKUBATH MPOPECCHOHATHN3M KaXkKI0TO COTPYAHHKA;

— CO3/71aBaTh HEOOXOIUMBIE YCIOBHS JJI paOOTHI KaKI0TO COTPYIHHKA;

— OPUEHTHPOBATH MIEPCOHAT Ha LIEJH U 3a]1a4M Ou3Heca;

— HAy4YUTh MEPCOHAI CIE0BATh IPABUIaM KOMIIAHUU.

KanpoBas monuTuka BBICTPOCHA TaKUM OOpPa30M, YTO KaKIbI COTPYAHHK MPHUHUMAET BCE
ImpaBrjia 1 HOPMBI pa6OTBI, BBIIIOJIHACT ITOCTABJICHHBIC 3a/1a4M. B xomMmaHUM eCTh IOJOKEHHE O
npemupoBaHuu. Ho oHO pacripocTpaHsieTcs JIMIb Ha COTPYAHUKOB OTAEIA MPOIaXK.

HpeMI/ISI HAYUCIACTCA 3a MOCTYINICHUE ACHCKHBIX CPCACTB B TCKYIIEM MECALC OT HOBBIX
knueHToB (0,1 %), mubo OT mpexHHX, JIUOO0 OT TeX, KOTOPbIe YXOIUIH K APYTUM KOMIAHUSM, HO



BepHynuch (0,05 %). Takxke BBeJEHbI TOMOJHUTENbHBIC KO3((PUIMEHTHI 32 BHINOIHEHUE UHIUBH-
IyaJIbHOTO IJIaHa padoT U IJIaHa Beero otaena. KpoMe npemuii coTpyJHUKH MOJIy4aroT IOIIaThI 3a
BBITIOJIHEHUE O0S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIMX, 32 pabOTy B Mpa3gHUYHBIC U BBIXOJHBIC
JTHY, 3@ CBEPXYPOUYHBIE U 3a COBMELICHHUE NOJDKHOCTEN. Yepes3 HECKOJIBKO MECALEB MTOCIIE IPUHATHS
II0JIOKEHUS O NMPEMHUPOBAHUU CTAJIM CHUKATBHCS IOKA3aTENM Y T€X COTPYJHUKOB, Ha KOTOPBIX HE
PacpOCTPaHAINCh HOPMBI JIOKAJIBHOT'O aAKTa.
Bonpocsl

Ectb 11, o BameMmy MHEHHIO, HEIOYETHI B CHCTEME MOTUBaluu nepconana? C yem cBs3a-
HO, YTO Y YaCTH COTPYAHUKOB CHU3WIIUCH MIOKA3aTENN PE3yIbTaTUBHOCTH paboThl? Kakue perienus
MO’KHO BbIpab0TaTh, 4TOOBI CTUMYJIUPOBATh COTPYIHUKOB, HE YMCIAIINUXCS B OTJEIIE MPOJIax?

3amagya Ne 5
[TpomomKUTETHLHOCTh pabovero THS — 8 4acoB, MOBpeMeHHast 3apaboTHas riata — 520 jieH.
en. Kakoii Oyner pacueHka 3a OZHO HM3JeNIUE TPH MepeBoje paboyero Ha CHIENIBHYIO 3apabOTHYIO
1aty, eciu Hopma BeipaboTku — 20 uznenuii? [louemy cuenpHas 3apaboTHAs IJ1aTa sSBISETCA Mpe-
BpalieHHON (GOpMOi TOBPEMEHHOM?
3agauya Ne 6

Hcnonb3ys HMKENIPUBEACHHbBIE MOKa3aTeau TaOJIMLIbI, pacCuuTalTe 00beM IPOM3BOJCTBA
BaJIOBOM MPOAYKIIUH HA | CpeHEero10BOro paboTHHKA, THIC. py0. JlaHHBIE IJIs peIICHNUS:

IToka3zarenu 2022 ron
O6opotHbIe GoHIBI, THIC. PYO. 160592,0
Banoas npoaykuus, Teic. pyo. 154137,0
Bhipyuka OT peanusaii OpoAyKIUH, BCET0, THIC. pyO. 257736,0
CpenHeroioBasi YMCICHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., 63

qciI.

Ilokazamenu 3konomuyeckoul 3¢pgpexkmusnocmu

[TpousBeneHo BaOBOM MPOIYKIIMH Ha
1 cpegHeronoBoro pabOTHUKA, THIC. PYO. 2446,6

YK-3/¥YK-32.
3unatb
npoyecc, NpuHYunvl, GOpmuvl U Memoovl NPUHAMUIL U DPeanu3ayuu YnpasieH4ecKux peuleHutl,
cmpame2uu U NPUHYUNBL KOMAHOHOU  pabOmvl, OCHOBHbIE XAPAKMEPUCTIUKU  OP2AHU3AYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 OPeanu3ayuu;

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM
1. Ilpo6nemsl u pemeHusi. PannonansHoCTh pemieHus. [loBeneHyeckue Moaenu MPUHITHS pele-
HUM.
2. PanmoHanmpHasi opraHu3anys mporecca NpUHATHAs pemeHnus. [1oaxXoapl K y9acTHIO B MPHHSITHA
pemeHnii. @akTOpsbl, OKa3bIBAIOIINE BIUSHUE HA IPUHITHE PELLICHU.
3. OcHOBHBIE TpeOOBaHUS, MPEABIBISIEMbIE K PEIICHUI0. METOIBI U METOJMKH, HCIIOIb3yeMbIe B
IIPOLIECCE MPUHATHUS PELLIEHUM.
4. CxeMa mpoliecca NPUHATHS YIIPaBICHUYECKUX pelieHnid. Moaenu NpuHITHS pelIeHU B YCIOBH-
SIX HEOIPEIEIECHHOCTH.
5. IlporeccHbIil OAXO0M: YIIPaBIECHYECKHE MPOIECCHI (YIIPABICHUECKUE ITUKIIB), IPUHITHE pellle-
HUH KaK Mpolecc, PeHMHXUHUPUHT OusHec-npoueccoB. OueHka 3(pPpeKTUBHOCTH MPUHATHIX pelle-
HHI.
6. JInuHOCTHBIE 0OCOOEHHOCTH, BIUSIONINE Ha paboTy B KomaH ie. KomaHia pykoBoAUTENEH.



7. Dranbl popMupoBaHus KoMaHbl. JKU3HEHHBIA MK KOMaHA. MHCTpyMEHTHI ynpaBieHus: Ko-
MaHIHBIMU B3aUMOOTHOIICHHUSAMH.

8. ®opmupoBaHre KOMaHIHOTO AyXa. TpeHUHT KOMaHIHOH CHITPOBKHU.

1. IIpouecc NpUHATHS pellleHUI B MEHEeXKMEHTe — 3TO:

a) XaOTUYHBIN IIPOLIECC;

0) cucTeMaTU3UPOBAHHBIN MPOIIECC;

B) pyTHUHHAsI 1€ATEIbHOCTD.

2. KputepueM 3()(peKTUBHOCTH MEHEIKMEHTA SIBJISIETCS:

a) CpPOK, B TE€YEHHE KOTOPOTO OpraHm3alusl PyHKIIMOHUPYET Ha PHIHKE;

0) COBOKYIHOCTb ITOKa3aTeseil, KOTOpblE XapaKTepU3yIOT, HACKOJIbKO 3¢ (deKTuBHA paboTa ymnpas-
JI€MBIX B OPraHU3alMM CUCTEM U MTOACUCTEM;

B) MOJIy4YEHHBIN 10XO0/ OT pealnu3aluu IpOLyKIHH.

3. MeHezKMEeHT — 3TO HayKa H3y4aruias:

a) 4eJI0BEYECKHUM OTEHIHAI;

0) B3aumo/eiicTBUEe paOOTHUKOB B KOJJIEKTHUBE;

B) MPOLIECCH! YIIPABJIECHHUS MaTEepUAIbHBIMU, CHIPbEBBIMH, TPYIOBBIMU M JIp. PECypcaMH OpraHu3a-
17071

4. Yro npeaycMaTpuBaeT JUCHUIINHA KAK IPUHIUAI MEHEIKMeHTa?

a) BBIIIOJIHEHUE BCEMH PaOOTHUKAMU 3aJaHU;

0) YEeTKOCTh BBINOJIHEHHS aJIMUHUCTpALMEN MPEINPUATUS U €r0 IePCOHANIOM 3aKJIFOYEHHOT0 KOJI-
JIEKTUBHOT'O IOTOBOPA U KOHTPAKTA;

B) BBIIIOJIHEHHE MEHEPKEPAMU TOCTABJICHHBIX 3aJJaHUM;

T') MOJHOE MOJYMHEHUE paOOTHUKOB PYKOBOIAIIEMY ammapary.

5. Ha 4T0 HanpaBJ/ieHO yIIpaBJieHHe NMEePCOHAJIOM Ha cTagu (pOpMHUPOBAHUA OPraHU3ALMU?
a) [IpuBrieueHue 10NOJHUTENIBHOTO IEPCOHANIA.

0) HckitoueHre BO3MOXKHOCTH YBEJIMUYEHUS pacX0/10B HA OIJIaTy TpyJa.

B) Opranusaiuio ocBOOOXKEHHS EPCOHAIA.

I') pa3paboTKy CUCTEMBI YIIPaBJIECHUS IEPCOHAIIOM.

6. Lleab ynpaB/ieHYeCKOro pelieHusl 3aKJII04aeTcs B :

a) IPUHATHU YHOPABICHIEM PEIICHHs sl BBIMOTHEHHs 00sM3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAe-
MOH JOJDKHOCTBIO;

0) IPUHATUH TPOJYMAHHOTO PELICHHUS;

B) YJOBJIETBOPEHHUHU MTOTPEOHOCTEN paOOTHUKOB;

I') JOCTH)KEHHE NOCTaBJIEHHBIX Mepe]] OpraHu3amnuei nemnei

7. YnpasiieHUecKoe pelieHue — 3T0:

a) BEIOOp allbTepHATUBBI;

0) mpoLEecC MBICIUTEIbHON e TEIbHOCTH YEIOBEKa;

B) BBIOOD aIbTEPHATUBBI PYKOBOJUTEIIEM.

8. UTo BKIIOYAET B cedsl ynpaBJeHYeCKHil mepcoHan?

a) BCTIOMOTATENbHBIX PabounXx;

0) Ce30HHBIX paboyuX;

B) MJIaILIMH 00CITY>KHBAOLINI EpCOHAT;

') PYKOBOJMTEIIEH, CIICIIUATTUCTOB,;

1) OCHOBHBIX pabOyuX.

9. OpraHu3anMoHHbIe U3MEHEHHUsI BCTPEUYaI0T HAanOoJIbllee CONPOTUBJIEHHE BCJIeICTBHE!

a) HEMPaBWIbHOM MOCJIEI0BATEILHOCTH JACUCTBU;

0) KOHCEpBATHUBHOCTH JIIOJICH;

B) BHEIITHUX OOCTOSITENBCTB;

I') HEZJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

) CIICIITKH.

10. OcHOBHBIM OTJIMYHEM KOMAH/bI OT 00LIYHON padoueli rpynnbl siBJIsIeTCS !

a) HAJIMYue JIUIepa;



0) pasmep;

B) TPYIIIOBOE €TUHOMBICIINE;

T') HAJIMYKE POJICBOM CTPYKTYPBHI;

1) HATMYUEe CUHEpreTuIeckoro dddekra.

11.  YpesmepHoe 4McJI0 NOJYMHEHHbIX ONIACHO!

a) MmoTepel yrnpaBisieMOCTH KOJIJICKTUBA;

0) pazpactaHueM OIOPOKPATUYECKOTO arnmapara;

B) AyOJIMpPOBAaHUEM YCUIIU;

I') BCE IIEPEYUCIICHHOE.

12. YTo 13 nepevncJIeHHOr0 He OTHOCUTCS K (PYHKIMSIM MeHeI:KMEHTA NepcoHasa?

a) MJJaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBAIIUSI;

') COCTaBJIEHUE OTYETOB

1) OpraHu3alus.

13. Bo BpeMsi popMuUpoOBaHMSI KOPIOPATHUBHOI KYJIbTYPbI NPEANPUATHS HE00X0AUMO PelIUTh
BOIIPOCHI KacaloLuecs:

a) Onucanue MpaBuil MOBEACHUS HA MPEINPUITUN; MATEPUATBHBIX U APYTUX METOJIOB CTUMYIUPO-
BaHUs [IEpPCOHAIA.

0) MaTepuaIbHBIX U IPYTHMX METOAOB CTUMYJIMPOBAHUS MEPCOHANA; MEP, CBI3aHHBIX C KaJPOBBIMU
IepecTaHOBKaMU; ITpaBUJI BHICBOOOXKIEHUS IIEpCOHAIA.

B) THIIA JESITENbHOCTH, TPUHUMAETCS Ha STOM IMPEANPUSTHH; OMUCcCaHhe 00paza COTPYIHUKA; OMU-
CaHMe MPaBUJI IOBEACHUS HAa IPEIIPUITHH.

) TUMA JeSTeNIbHOCTH, IPUHUMAETCS Ha 3TOM MPEANPUSTUN; MEP, CBI3aHHBIX C KAJAPOBBIMU TEpe-
CTaHOBKaMM; IPaBUJI BICBOOOXK/IEHUS IIEPCOHAIA.

14. Ha yTo HanpaBJ/ieHbI YIIPABJICHHUS IEPCOHATIOM HA CTAAMU CTA0MIN3ALUY NIPeINPUSITHA?
a) @opMHpOBaHUE KOPIIOPATUBHOM KYJIBTYPBI TIPEIIPUSTHSL.

0) HckmroueHre BOZMOKHOCTH YBEIHUEHHUS PACXOJI0B HA OIUIATy TPYAa, TO €CTh Ha ONTUMHU3ALUN
pacxo0B Ha MEPCOHAI.

B) Omnpenienenue onTUMaibHON OpraHU3alliOHHOM CTPYKTYpPBI PEANPHUSTHS.

I') pa3pabOTKy CUCTEMBI U IPUHIIUIIOB KaJAPOBOM pabOTHI.

15. Uro npumeHsieT KagpoBas cJay:k0a Npu ajanTanuyu MepcoHaNa K BO3MOKHbIM U3MEHEHH-
siM B pa6oTe npeanpusTus?

a) Cuctema neperoBOpoB U COTJIAIIEHUH JUIsl yOexKIeH!s TepcoHalia B HeOOXOAMMOCTH IIEpEMEH.

0) [IpuBneueHre pabOTHUKOB K peaanu3alii KOHKPETHOTO HHHOBALIMOHHOTO IIPOEKTA.

B) Mepbl SIBHOTO M CKPBITOTO BO3JCHCTBUS (CAaHKIIUH, HAKa3aHUS).

r) Bce oTBEeTHI BEpHBI.

16. Kak Ha3bpIBaeTcsi onpe/iejeHHbIH MOPSI0K OCylIeCTBJIEHUs TPY10BOro npouecca?

a) OpraHu3aiuen Mpou3BOACTBA

0) TEeXHOJIOTHEH TeSITeIIbHOCTH

B) OpraHu3anuen Tpyaa

T') YCIOBUSIMU Tpy/ia

1) LITAaTHBIM pacluCaHUEM

17. KTo B KOMaH/ie OTBeTCTBEHHbIN 32 IVIAHNPOBAHUE CPOKOB MPOeKTa?

a) CTICIIMAIMCTHI B TIPEAMETHOM 00JIACTH MTPOCKTA;

0) TTIaBHBIN MHXEHED;

B) aIMUHUCTPATOP MPOEKTA;

') MEHEDKEp 110 KOHTPAKTaM.

18. OcHOBOIf NPUHATHS YIIPABJIEHYECKOI0 PellleHUsl ABISIOTCS:

a) pallMOHAIbHOCTb;

0) mocien0BaTeIbHOCTh, MUPOBO33PEHUE, JIOTHKA;

B) CY)XJICHHE, PallUOHAIBHOCTb, HHTYUILIUS



19. OCHOBHBIM HMIYJILCOM [1JIsl IPUHSATHS YIPABJEHYECKOI0 pellleHUs] ABJSeTCS:

a) 5KOHOMHYECKOe 00O0CHOBAHME JTAHHOTO PEIICHHS;

0) JIMYHBII SHTY3Ha3M yIpaBIlICHIIA:

B) pacloOpsKEHUE BBILIECTOAIIETO PYKOBOIUTEIS;

I') HEOOXOIUMOCTb B PEIIEHUHU IIPOOIEMBI

20. B npouecce pa3padoTKu ynpaBJeHYeCKOro pemeHust HH(popMauus HeoOX0uMa JJIs:
a) 000CHOBaHUS PEUICHUS;

0) BBIHECEHUS CYXKICHUS;

B) pallMOHAJILHOTO PELIeHUs TPodIeM

YMmeTh:

- ONpEAETATh CTPATETUIO U TAKTUKY (OPMHUPOBAHUS KOMAaHIbI, OCYIIECTBIISITh YIIPaBIeHUE Mol
IPYIION, IPUMEHS COBPEMEHHBIE METO/Ibl YIIPABIICHUS;

IIpuMepsbl TeCTOBBIX 3aJaHUH VISl OLEHKH YMEHWIA :

1. CoBOKYNHOCTH PAa0OTHHKOB OPraHM3alNH, 00beIMHEHHBIX B CHEHNATH3MPOBAHHBIE CJIYIK-
Obl, MoApa3/ieieHHsl U 3aHSAThIe MPEUMYIIECTBEHHO Pa3JMYHBIMH BHUIAMH YMCTBEHHOW Jesi-
TeJIbHOCTH HA3bIBAETCS:

a) pabouwe;

0) ympaBJieHYECKHIi TepcoHat,

B) paOOTHUKH COLMAIBHON UHPPACTPYKTYPHI,

T') CIICIUAIUCTHI

2. PaGoTHHMKH, o0ecnieyuBaOIMe U 00CIYKUBaIOLIUE IeATEJbLHOCTh PYKOBOAMTE/el U Clie-
HHMAJMCTOB NMPU BbIPA00TKe U peaju3allid UMHU yNPaBJIeHYeCKUX pellleHUH OTHOCATCH K Ka-
Teropuu:

a) pabouue;

0) TEXHHUYECKUE UCTIOTHUTEIH;

B) PYKOBOJIUTEIIH;

') paOOTHUKHU COLUATBHON HHPPACTPYKTYPbI

3. OCHOBHOI1 LeJIBIO YNIPABJIEHUSI H3MEHEHUSIMU B OPraHU3ALMU SBJISIETCS

a) pacIIMpeHHE MPaB ¥ BO3MOXKHOCTEH COTPYIHUKOB MPUHSATH U TIOICPKATh N3MCHECHHUS B UX Te-
KyIIeM OU3HeC-OKpYKEHUH;

0) CBOEBpEMEHHOE 00€CTIeUeHNE OPraHU3aIliy IEPCOHATIOM TPpeOyeMOoro KauecTBa U B HEOOXOI1-
MOM KOJIUYECTBE;

B) YIOBJIETBOPEHHUE MOTPEOUTENHCKOTO cripoca u 3 PexTrBHas epepadoTKa pecypcoB.

4. IlpuHsATOE YyNIpaBjieHYeCKOe pellieHne BINsIeT Ha:

a) COTPYIHUKOB OpraHU3allNH;

0) Ha OPTaHU3AIIMIO B LIETIOM;

B) Ha BHEILIHIOIO CpEYy;

T') Ha JIULIO, IPUHSBIIIEE PEIlIeHNUE.

5. Hocuresiem ¢pyHKIMIA 110 YIIPABJICHUIO NIEPCOHAJIOM BbICTYIIAET:

a) Bech MepCcoHaN OpraHu3aluu

0) MEeHeDKEPHI TI0 TI0I00PY TEpCOHATY

B) PYKOBOJIUTENH (PYHKIIMOHAIBHBIX U IPOU3BOJICTBEHHBIX MMOApaA3ICICHUN

T') BBICIIIEE PYKOBOJICTBO, PYKOBOJUTEH (DYHKIIMOHAIBHBIX U MPOW3BOJACTBEHHBIX MOJIpa3/IelIeHUI
COBMECTHO CO CITY>K00H yrnpaBJieHUs: IEpPCOHATIOM

6. Kapbepa — 310!

a) popma rapaHTHPOBAHHOM 3aHSATOCTH;

0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYXKIEHHS paOOTHUKA O CBOEM TPYI0BOM OyAYIIEM,
OKHJIaeMble TTyTH CAaMOBBIPAKEHUS U YIOBIETBOPEHUS TPYAOM;



B) Ipe/uiaraeMasi OpraHu3anueil Mmociae10BaTeIbHOCTh PA3MUYHBIX CTYNEHeH (I0mKHOCTEH, pabo-
YHX MECT, IOJIOKEHUH B KOJUICKTHBE), KOTOPHIE COTPYAHUK MOTEHIIHAILHO MOXET IPOUTH

7. B uccienoBaTesibCKOii rpynime U3 BbICOKOKBATN(PUIHUPOBAHHBIX CHENUATNCTOB HauboJiee
npuemJieM cjaeyuil BU BJIACTH:

a) TpaJauIuu;

0) Xapu3MBbl;

B) U€pe3 CTpax;

T') 9KCTIepTa.

8. Haem na paGory - 370:

a) MEpOIpPUATHSI, HallpaBJIEHHbIE HA BIa/ICHUE CUTyalllel Ha phIHKE TPY/a,

0) pamMoHAIBHOE pacmpesesieHHe PadOTHUKOB OPraHM3ALMU 10 CTPYKTYPHBIM IOJPa3ACICHUSM,
ydacTkam, pabouuM MecTam;

B) ps EHCTBHIA, HANpPABICHHBIX HA MPUBJICUCHUE KAHIUIATOB, 00IAJA0IIMX KauyeCcTBaMH, HEOO-
XOJMMBIMH ISl JOCTHXKEHUS LeJIeH, TOCTABIEHHBIX OpraHu3aluen;

I') LleJICHAIPaBIECHHBIA MPOLIECC YCTAHOBIEHUSI COOTBETCTBUS KAaUECTBEHHBIX XAPAaKTEPUCTUK HEp-
COHaJla TpeOOBaHUM JOKHOCTH WIIM pabovero Mecra

9. OcHoBHOI1 3a1aueii IPU HaliMe HA padoOTy NepCOHAJIA SIBJISIETCH:

a) yJIOBJIETBOPEHHUE CIIpOca Ha paOOTHUKOB B KAUECTBEHHOM U KOJMYECTBEHHOM OTHOIIEHUHU

0) pacnpeseneHre BHOBb HAHATHIX PA0OOTHHKOB IO pab0YMM MeCcTaM B COOTBETCTBUH C UX YPOBHEM
KBaTM(UKAITUU

B) IIPUBJICYEHHUE KAK MOXHO OOJIBIIETO YUCIIa IPETEHIEHTOB HA BAKAHTHOE MECTO

I') HOBBIILIEHHE CTENEHU MPUBA3aHHOCTH paOOTHHUKA K OpraHU3alluH

10. B npoBeaeHnu 0T00pa KAaHAMIATOB HAa 3aMellleHHe BAKAHTHOMW J0JKHOCTH NMPUHUMAIOT
ydacrue:

a) HEIIOCPEACTBEHHbIN PYKOBOIUTEND;

0) npodeccuoHaIbHBIN IICUXOJIOT;

B) IIOMOIIHHUK PYKOBOJIUTEIIS,

I') HOMOIIIHUK IOPUCKOHCYJIbTA,;

1) MEHEKEp 110 MepCoHaIYy.

11. Uudopmanuio B OpraHu3aliii PyKOBOIUTEIH CPeJHEro 3BeHa MoJIy4YaloT ¢ HOMOUIbIO!

a) TMYHOTO SKCIIEPUMEHTA;

0) JINYHOTO Y4acTHsl B 3aCEAAHUSAX;

B) JINYHOTO MPOBE/ICHUS TECT-UCCIIEIOBAHUS;

I') IMYHOTO KOHTPOJIS 3aTpaT Ha MPOU3BOACTBO MPOJYKIIUN

12. lesioBasi penmyTanusi OpraHu3aluM MpeacTaBasieT co0oii:

a) CIIOCOOHOCTH CIPABIATHCSA ¢ O0Jiee CIOKHBIMU U MAcIITAOHBIMU MPOOIEMaMHU;

0) cuctemMy LIEHHOCTEN U HOPM, KOTOpBIE pa3AeisitoTCsa COTPYIHUKAMU OpraHU3aluu U OIPENEISIOT
UX OpraHU3allMOHHOE TIOBEJICHNUE;

B) YCTOMUMBOE MHEHHE O KaUe€CTBaX U JJOCTOMHCTBAX OpraHU3allH B JIEJI0BOM MHUPE WIH ONpee-
JICHHOM CEerMEHTE PBIHKA.

13. MapkeTHHI, HAYYHO — HCCJIEOBATeIbCKHE M ONBITHO — KOHCTPYKTOPCKHE PadoOThI.
OnbITHOE NMPOU3BOACTBO, MOATOTOBKA 00beKTa K (YHKUMOHMPOBAHUIO, IKCIIyaTalMsA, TeX-
HHMYecKoe 00CTy’KMBAaHUE U PEMOHT — 3TO CTA/IMU:

a) pealM3alny yrpaBIeHUYECKOro PeleHHMs;

0) onTUMM3AIIMS PEIICHNUS;

B) JKU3HEHHOT'O IIMKJIa 00bEKTa

14. Pemenusi, HanpaBJeHHbIE HA JE€TATU3ANMIO CTPATErHYECKUX PelleHHii HA OTHOCHTEIbHO
KOPOTKOM (cpeaHecpo4HOM, 1-3 rona) uHTEepBaje BpeMeHH ¢ TOYKH 3peHHMs BbIOOpPa CIOCO-
00B, METO/10B peau3aliuu CTPATern4ecKuX peleHuii — 310 ..... peleHus

a) IporpaMMHUpYEMBIE;

0) TaKTUYECKHUE;

B) ONIEpaTHBHBIE;



15. IIpoBeneHue rpynnoii KOMNETEHTHBIX CHENUATHCTOB N3MEHEHHUsSI HEKOTOPBIX XapaKTepHu-
CTHK /IJ15l MOATOTOBKH NMPUHSTHS PelIeHus:

a) 9KCIEepTH3a;

0) u3yueHue;

B) OLICHKA;

16. Ipobsembl, UMeIOIIMEe YeTKYI0 CTPYKTYpPY, NPHYHHHO — CJEJACTBEHHbIE CBSI3H, WHAYe
Ha3bIBAIOTCH:

a) ci1abo CTPYKTYpUPOBAHHBIE TTPOOIIEMBI;

0) HecTaHIapTHBIE TPOOIEMBI:

B) CTaHJapTHBIC TPOOJIEMBI,

I') TEKyIIHE IPOOIIEMbI

17. Yto obecneunBaeT ynpapjeH4ecKast PYHKIUST «<MOTHBAUS» ?

a) JOCTYDKEHUS IMYHBIX LIEJICH;

0) moOyxaeHue pabOTHUKOB K 3((HEKTUBHOMY BBITTOTHEHHUIO ITOCTABICHHBIX 3a/1a4;

B) CTIOJTHCHHE MIPUHSTHIX PEIICHUI;

r) oOecriedeHre OECCIIOPHOTO BIMSHUS Ha TIOJJYUMHEHHOTO.

18. 3agayamMu MeHeIKMEHTA SIBJISIIOTCS:

a) pa3paboTKa, MPOBEpPKa Ha MPAKTHKE U BHEJAPCHHE HAYYHBIX METOJOB, MOAXOJ0B U MPUHITUIIOB,
KOTOpBIE 00ECTICYMBAIOT CIAXKEHHYIO M OecnepeOoiiHyo paboTy KOMaH/Ibl M OTJCIBHBIX €€ y4acT-
HUKOB:

0) cozmaHre HeOOXOAMMBIX YCIIOBHM ISl IPUHSATHS YIIPABICHYECKUX PEIICHUH;

B) pa3palbOoTKa yNpaBJICHYCCKUX PEIICHUIA.

19. IIpouecc NPpUHATHUSA pPellleHNA B MeHEIKMEHTe - 3TO:

a) XaOTHYHBIN TPOIIECC;

0) pyTHHHAs 1EATEILHOCTB;

B) CHCTEMaTHU3UPOBAHHBIN MPOIIECC;

I') UMKJIMYECKHII mpolecc.

20. UHTYUTHBHBIE yHIPaBJeHYECKHE PEeIeHUs] B OPraHU3aIUsIX IPUHUMAIOTCS 00BIYHO:

a) MEHeKepaMH HU3IIEro 3BEHa;

0) MeHePKepaMy CPEHETrO 3BEHa;

B) PYKOBOJIUTENISIMU BCEX YPOBHEH;

T') IPEICTAaBUTENSIMU BBICIIETO JIIEIOHA BIACTH.

HaBbik / OnbIT 1eATeIbHOCTH

- OpraHM3allvy U yIPaBICHUs KOMaHJHBIM B3aUMOJCHCTBUEM B PEUICHUM IOCTABJICHHBIX LENEH;
CO3/IaHUsI KOMaH/IbI JIJIsl BHITIOJIHEHHS TIPAKTUYECKUX 3a]1a4;
- CaMOCTOSITENIbHO pa3pabaThIBaeT, C YUETOM ClelU(PUKH 3a/1ad CTPATETHYeCKOro Pa3BUTHS KOH-
KPETHOW OpraHu3aIiy, MOJTHOMACIITAOHBIE TPOTPAMMBI 110 CO3/IAHUI0 PEATbHO (DYHKIIMOHATBHBIX
KOMAaH/I.
IIpumepsl 3a1aHuii 1J151 OLIEHUBAHUSA Pe3yJIbTATOB 00yYeHHs B BU/le HABBIKOB/ ONBITA J1es-
TeJbHOCTH

CuryanuonHas 3axava 1.

Bam mpemaraercs BeIOpath ceOe 3amectutens. KanaumaTel OoTIMYAOTCS APYr OT JApyra
CJIeYIOIMMH OCOOCHHOCTSMH B3aUMOOTHOIIICHUHN C BBITIIECTOSAIINM HaYaIbHUKOM:

A. TlepBslii OBICTPO COTIIAIIAETCS] C MHEHUEM WIIH PaCTOpsHKEHUEM HadalbHUKA, CTPEMHUTCS
YEeTKO, 0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKHU BBITIOJIHUTH BCE €T0 3aJaHUS.

B. BTopoii MOxeT OBICTPO corjamaTrhCs ¢ MHEHHEM HayallbHUKA, 3aUHTEPECOBAHHO U OT-
BETCTBEHHO BBITIOJHATH BCE €T0 PACIOPSDKEHHS U 3a7aHusl, HO TOJIBKO B TOM CITy4ae, €Clid Hadajlb-
HUK aBTOPUTETEH JIsl HETO.



C. Tperuii o0nagaer GoraTbiM MpopeCCHOHATIBHBIM OIBITOM U 3HAHUSMH, XOPOILIUHA CHeIH-
QJINCT, yMEJBIN OpraHu3aTop, HO OBIBAET, HEY>)KUBUYUB, TPYACH B KOHTAKTE.

D. YerBepTslli OYEHDb ONBITHBIA M I'PAMOTHBIN CIIELUAIUCT, HO BCErAA CTPEMUTCS K CaMo-
CTOSITEJILHOCTH U HE3aBUCHUMOCTH B PabOTe, He JIFOOUT, KOTJa eMy MEILAloT.

CutyanmonHas 3ajaya 2.

Bb1 — HauanbHuk nexa. Ilocne peoprannsanuu BaM cpoYHO HEOOXOJMMO MEPEYKOMILIEKTO-
BaTh HECKOJIBKO OpUraj] COrJIaCHO HOBOMY IITATHOMY PaCIHCaHMUIO.

A. Bo3bMych 3a €510 caM, U3ydy BCe CIUCKHU U JMYHbIE Jiesla pa0OTHUKOB 11eXa, MPEUIOKY
IIPOEKT HAa COOpaHUM KOJICKTHBA.

B. IIpennoxy pemuTs 3TOT BOIPOC OTENy KajapoB. Benpb 310 ux padora.

C. Bo us0exxaHue KOH(IMKTOB IPEATI0XKY BBICKa3aTh CBOM IOKEJIAHUS BCEM 3aUHTEPECO-
BaHHBIM JIMLAM, CO3/1aM KOMUCCHIO 110 YKOMILJIEKTOBAHUIO OpHUTra.

D. Cuauana onpezento, KTO Oy/eT BO3IIIABJIATh HOBBIE OpUTabl M YYaCTKH, 3aT€M MOPYIy
9THUM JIFOJIIM II0JaTh CBOU IPEJIOKEHHS 110 COCTaBy Opura.

CuryanuonHas 3ajxava 3.

UYepes HeckoapKO MUHYT K BaM nospkHa ooty Bama nogunHeHHas, KOTOpyro Bbl BbI3Ba-
JU 0 MoBoAY ee omno3fanuii. OHa paboTaeT B KOMIAHUM OOJIbIIE T0/1a U CBOM OOS3aHHOCTH BBI-
MOJTHSIET KayecTBeHHO. [lepBoe Bpemst oHa Oblla O4YeHB yBJIeUeHa U 9acTO MPHUXOIMIIA JaKe paHbIIIe
Ha pabory.

A B mocrnennee BpeMs Bbl cranu 3amedarh, YTO OHA OMNMAa3AbIBACT MOYTH KaXIbl JeHb. B
obmiem, Bl MOrin ObI 3aKpBITh Ha 3TO IJ1a3a, HO €CTh KOPIOPATUBHBIC MTPABUIIA, UCIIOTHEHUS KOTO-
pBIX TpeOyroT npexae Bcero ot Bac. Ilapy pa3 eil Obl1o cennaHo 3aMeyaHue, YTo CIEIYET BCE JKe
BOBpEMsI MPUXOJUTH, XOTS ObI MIOTOMY YTO 3TO MPOIMKCAHO B TPYIOBOM JIOTOBope. Brl mpemympe-
IITa, 9To Oynere ohopMIISTh BCe MMCbMEHHO M COCTABIIATH CITY)KEOHBIE 3aIMCKU 00 ee OMo3JaHu-
sax. Ceronns 14 ssHBaps: Mpouuio JBa Mecsila ¢ TOro MOMEHTa, Kak Bbl cnenanu 3ameuanue. Toraa
COTpYyIHHIIA corlacuiach ¢ Bamu u nmooOemana, yro cutyanus nsmenurcs. Ho Bce ocrtayioch Tak
xe. J{ns cerogusmuero pasroBopa Bel coOpanu qanHbIe 00 €¢ ormo3aanusx (Tadbauia).

Tabnuna. - ['padux ono3ganuii COTPyIHUIIBI

[ara Jenp Hepenmu | Omo3gaHus
12 HOs10pst [IaTanna 12 MuHyT
22 Hos0ps BropHuk 22 MUHYTHI
30 Hos10ps | Ilonenenbuuk | 19 MmuHyT
6 nexalps BropHuk 14 MunyT
11 sauBaps Cpena 15 MunyT
13 siHBaps [IsaTanna 12 MuHyT

Kpowme Toro, Bsl mutanupoBaiu nOBBIIIATE €€, HO TENEPh AYMAETe, CACAYET JIU TO AEIIAaTh.

Bonpocsl

HyxHo nu yuuThIBaTh (DakT Ono3gaHuil, MpUHUMAs PELIEHUE O MOBBIIIEHUN COTPYIHUKA?
HyxHo 11 cpa3y NpUMEHATh JUCLUILUIMHAPHBIE MEPBI? APIryMEHTHUPYWUTE CBOE PEIICHHUE.

3agaua Ne 4.
Paccunrars pazmep Hopmbl mTydHOTo (TIT) ¥ ITy4HO-KanpKynsuuoHHoro (Tiik) BpemeHn
1 HOpMY BbIpaboTku (HB) B yCIIOBUAX CEpUIHOTO THUTIA MPOU3BOJICTBA, €CIIA ONEPATUBHOE BPEMsI —
12 MHH., HOpMAaTHUB BPEeMEHH Ha OTIbIX — 4% OT OmepaTHBHOTO BPEMEHH, a HOPMATHB BPEMEHU Ha
obcmyxuBaHue padbodero BpeMeHU — 6%, MOATOTOBUTEIHHO-3aKIIOUATENbHOE BpemMsi — 20 MUH.,
KOJIMYECTBO JieTasel B naptun — 40 mr.



3agaua Ne 5.
PaccuntaTe MecSYHYI0 HOPMY JUIsl CKBO3HOW KOMILJIEKCHOW Opuraibl, peKuM pabOThl He-
MIPEPHIBHBIN 0€3 BBIXOIHBIX U MPA3THUIHBIX THEH 10 CKOJB3SIIEeMY rpaduky.
JlanHble AJs pereHus:
1. YacoBast mpou3BOaUTEIHHOCTH — 1550 T/4ac.
2. Ionmwxkaromuii Ko3PPUITUEHT, YYUTHIBAIOIIUA TPYIHOCTh pa3padboTku rpynta — 0,85.
3. Yucras pabora B cMeHy — 6,5 yaca.
4. Yucno KaJeHAapHbIX JHEW B Mecslle — 28 THEH.
5. Yucno cMeH Ha IIaHOBO-TIPEAYIIPEIUTENbHBINA PEMOHT — 6 CMEH.
® OMpezeNisieM YacOBYIO MPOU3BOIUTENILHOCTh TPYJA C YYETOM MOHMKAIOMIEro Kod(pQuiu-
ernra: 1550*0,85=1317,5 T1/4ac;
e OIpeieTisieM MECSYHYIO0 HOPMY BBIPAOOTKHU, 3HAs YUCIIO YacOB pabOTHI OpUTaibl B TEUCHUE
MecsIla U 4aCOBYIO TPOU3BOAUTEIIBHOCTD TPY/Ia, paccunTanHyto panee: 507*1317,5=667972,5 T
3agaua Ne 6.

Buenpenne komannHOW pabOTHl NMpUBENO K (GOPMHPOBAHUIO NMpUOBUIM opraHu3anmu. Mc-
NI0JIb3Ysl HUKEPUBEACHHBIE [TOKa3aTeNu TaOIMLIbl, pacCUUTaiiTe 00beM NPUObUIN, OJYYEHHBIH Ha
1 cpenneromoBoro paboTHuka. JlaHHbIE I pEIICHUS:

IToka3zarenu 2022 ron
BhIpydka OT peanu3alnun OPOAYKIHH, BCETO, THIC. PYO. 257736,0
[TpubsbL1b, THIC. PYO. 88552,0
Ot1paboTaHo B C.-X., BCETO, THIC. YEIL.-U. 126,0
CpenHeromoBasi YMCICHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., 63
qeln.
Ioxazamenu sxonomuueckou I¢pghexkmusnocmu
[Tomydyeno npubbuin Ha 1 cpeAHETOO0BOTO pabOTHHUKA, THIC.
pyo.

YK-3/YK-33.

3HaTh:

- OCHOBHEIC XapaKTepI/ICTI/IKI/I OpFaHI/ISaHI/IOHHOFO KiiMartra u B3aHMOHeﬁCTBHH HIO)IGﬁ B Op-
TaHW3AI1H; TPUHIUIBI (POPMUPOBAHUS KOMAaHHOW CTPATErHH.

BonpochI /151 OLleHNBaHUsI Pe3yJbTATOB 00yUeHHsI B BU/I€ 3HAHUIA

1. Pa3BuTue OpraHU3allMOHHON KYJIbTYpHI U €€ BIUSHNE HA MIOBEJJEHUE YIACTHUKOB KOMaH/IbI.

2. Ctparerus «XOCHUH KaHPH».

3.Crpareruu yrmpapiieHHsI KOH()IUKTaAMH B KOMaH/IE.

4.Pacyer SKOHOMHUYECKON M colMaIbHON 3((PEKTUBHOCTH KOMaHJ. 3aTpaTHble METOJ/bl OLIEHKU
TpyJa 1 BKJIaJla yYaCTHUKOB B Pe3y/IbTaT KOMaH/IbI.

IIpumepsI TeCTOBBIX 321aHUM 1JIS] OCHKH 3HAHUM
1. MoTuBanus - 310:
a) HEJIOCTAaTOK Yero-1m0o y 4eaoBeKa;
0) mpeaoCcTaBICHUE YETIOBEKY TOT0, YTO OH CUMTAET LIEHHBIM I ce0s;
B) Ipoliecc MoOyxaeHus ce0s U APYTUX K AeSITeIbHOCTU AJIsl JOCTHXKEHUS JIMYHBIX 1efiel U uenei
OpraHM3alMH.
2. [loTrpedHOCTH — 3TO:



a) HEJIOCTAaTOK YEero-a10o y uenoBeKa;

0) Mpe0CTaBIICHUE YETIOBEKY TOTO, YTO OH CYMTAET IICHHBIM JIJIsl CEOS;

B) Ipoliecc MoOYXIeHHUs ce0sl U APYTUX K IeATeIbHOCTH IS TOCTH)KEHUS JIMYHBIX IIeNei U 1enei
OpraHu3alyH.

3. YTo npenycMaTpuBaeT MApKeTHHIOBBII IOX0/1 K yPaBJIeHHI0?

a) OPUEHTAIUIO YIIPABJISIONICH MOACUCTEMBI IIPU PEIICHUU JTI00BIX 3a/1a4 Ha MOTPEOUTENs;

0) OPHEHTAINIO YIPABJISIONIEH TOACUCTEMBI IIPH PEILICHUH JTIOOBIX 337a4 Ha NOJy4YeHUEe MPUOBLIH;
B) OPUEHTALIMIO YIIPABIISAIONIEH OJICUCTEMbI IPU PEIICHUU JIFOOBIX 33/1a4 Ha PHIHOK;

I') HET PaBUIILHOT'O OTBETA.

4. Bau30CTh K IEHTPY NPUHATHS pellieHui, onepe:xkaomas uHgopmauus 1 odj1agaHue
KOH(pUIeHINANbHOH HH(opManMeil CylleCTBEHHO MOAHUMAKT CTATYC Pa0OTHUKA, ITO SIBJIfA-
ercs akTopom:

a) BHUMAHUSA U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOUTEIIS,

0) COPUYACTHOCTH;

B) «CBOETO IapH»;

T') BIIMSIHUSL.

5. OCHOBHOI 11€/1bI0 YNIPABJIeHUSI U3MEHEHUSIMH B OPTaHU3AIUH SIBJISIETCS

a) CBOEBPEMEHHOE 00eCTeueHrne OPraHu3alllK [IePCOHANIOM TpeOyeMOoro KayecTBa U B HE0OX01U-
MOM KOJINYECTBE;

0) pacuupeHue npaB U BO3MOKHOCTEH COTPYAHUKOB MPUHSATH U MOAJIEPKAaTh U3MEHEHHUS B UX Te-
KyIleM OU3HEC-OKPYKEHUH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3¢ heKTUBHAS IepepadoTKa PECypCoB.

6. Cucrema cirye0HO-po¢ecCHOHATBHOT0 MPOABUKEHHUSI IEPCOHAJIA PeICTABJISAET CO-
0oit:

a) TOCJIEeI0BATEIBHOCTD MPO(GECCHOHATBHBIX POJICH, CTaTyCOB M BUJIOB JCSITEIBHOCTH B KH3HH Y-
JIOBEKa;

0) pe3ysbTaT OCO3HaHHOW MO3UIIMHU U TTOBEJCHHS YEJIOBEKA B 00JIACTH TPYJOBOH EATEITHHOCTH,
CBSI3aHHBIN C TOMKHOCTHBIM UJIM MPOPECCUOHATBHBIM POCTOM;

B) COBOKYITHOCTb CPEJICTB M METOJIOB JOJDKHOCTHOTO IMPOIBIIKEHHS TEPCOHANA, TPUMEHSIEMBIX B
Pa3IMYHBIX OPTaHU3AIHIX

7. KakoB 3aK/104NTeNbHBbIH 3Tall KOHPIUKTA?

a) paspelieHue KOHMINKTa;

0) YKJIIOHEHHE OT KOH(IIUKTA;

B) peryJupoBaHue KOH(IINKTA;

') KOMIIPOMHUCC.

8. ZKnu3HeHHbIil HUKJ OPraHu3aluu — 3TO:

a) COBOKYITHAs JUTUTEITLHOCTH MPOLIECCOB CO3JIAaHMSI U UCIIOJIb30BaHUS TIPOTYKTa OMPEICIIEHHOTO
BUJIA OT UCCIIEZI0BAHHSI BOZMOKHOCTH €T0 MPOM3BOJICTBA IO MPEKpAILEHHUs UCIIOIb30BaHMS;

0) IPOIOIKUTETHHOCTh BPEMEHH OT MOMEHTA 3apO’K/ICHHSI HHBECTUIIMOHHOW MU 10 MOMEHTA ¢
MIOJTHOM peasIn3aluyl UM JTUKBUAALUN 00BEKTa;

B) COBOKYITHOCTB CTaJIHii, Yepe3 KOTOpPbIe MPOXOANUT OPTaHU3AIHs 3a MEPUOJT CBOETO (YHKIIMOHU-
POBaHUS: POKIECHUE, IETCTBO, IOHOCTb, 3PEJIOCTh, CTApEHHE, BO3POXKICHHE

9. UnauBHIyabHbIE 0COOEHHOCTH YeJIOBEKa, onpeessiiomue THHAMUKY MPOTeKAHUS €ro
NCUXNYECKHUX MPOLeCCOB U NMOBeleHusA. TeMn, puTM, NPOI0TAKNTEIHLHOCTb, HHTEHCHBHOCTH
IMOIHOHAJIBHBIX MPOIECCOB, a TAK/KE HEKOTOPbIE BHEIIHNE 0COOEHHOCTH MOBEIEHNUs YesI0Be-
Ka — NOJABUKHOCTb, AKTUBHOCTb, OBICTPOTY WJIH 3aMeJICHHOCTh peakumii u T.1. IT0 onpeje-
JIeHue:

a) COCTOSTHUS;

0) TemIepaMeHTa;

B) XapakTepa;

I') CIOKOMCTBUSL.

10. Kapbepa — 370!



a) popma rapaHTUPOBAHHOM 3aHSATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYKIEHUS PAOOTHHUKA O CBOEM TPYIOBOM OYIyIIeM,
0’KMJIa€MbI€ TTyTH CAMOBBIPAKEHUS U YJIOBJICTBOPECHUS TPYAOM;

B) IpejsiaraeMas OpraHu3alyeil mocieAoBaTeIbHOCTh Pa3IMYHbIX CTYyNEHeH (IoJKHOCTeH, pabdo-
YUX MECT, [10JIOXKEHUN B KOJUIEKTUBE), KOTOPbIE COTPYAHUK OTEHIUAIBHO MOXKET MPONTH

11. CBoa nmpaBuJ1 NOBeIeHHUs, KACAKOIIMXCH BHEUIHEr0 NMPOSBJICHUS! OTHOLICHUS YeJI0BeKa K
JIIOASAM, — ITO:

a) oObIvali;

0) STHKET;

B) 3aKOH;

I') LIECHHOCTH.

12. HazoBuTe 00beKT U3Yy4YeHHUSI HAYKH KOH(PJIUKTOJIOTHS.

a) KOH(DIIUKTHI B IIETIOM;

0) B3aMOOTHOIICHHUSI JIFOJICH B KPU3UCHON CUTYaIUH;

B) IPOTUBOPEYHMSI, BOSHUKAIOIINE ITPU B3aUMOJICHCTBUH JIFOJIEH;

T') IPOLIECC Pa3BUTHS OPraHU3alMU B KPU3UCHOM CUTYaLIUU.

13. Opranu3anuoHHble H3MeHEHHs BCTPeYaloT HauboJib1Iee CONPOTHBIIEHNE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEPBATUBHOCTH JIFOICH;

B) BHEIIHUX OOCTOSATEIBCTB;

I') HEJJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

1) CTICIIIKH.

14. Crparerus — 3T10:

a) BcecTopoHHuUii eTanbHBIN I1aH;

0) Ilnan, mpegHa3HAUYEHHBIHN TSI OCYIIECTBICHUS MUCCUH OPTaHHU3aIlNH;

B) [lnan, npenqHazHayeHHbIN 1715 TOCTHKEHUS TTIABHBIX 1eJIel OpraHu3alii;

r) Bee Bhlle nepeuncienHoe;

15. IIpuHsTOE YyNIpaB/ieHYeCKOe pPellieHne BJIUsieT Ha:

a) COTPYIHUKOB OpraHU3alluu;

0) Ha OpPTaHU3AIIMIO B LIETIOM;

B) Ha BHEILIHIOIO CpEYy;

T') Ha JIUIIO, IPUHSBIIIEE PEIlIeHHUE.

16. Ilpu npeanpuHUMATEILCKOI OPraHM3alMOHHON CTPaTeruM aklUeHT NpPU HaliMe U oTOOpe
AeJaercs:

a) Ha TTOMCK MHHUIIMATUBHBIX COTPYIHUKOB C JOJTOBPEMEHHOW OpUEHTAIMEHN, TOTOBBIX PUCKOBATh U
JOBOJUTH JIEJ0 A0 KOHIIA,

0) Ha MOKCKE COTPYTHUKOB y3KOM OpHUEHTAlUU, O€3 O0JIbIION MPUBEPKEHHOCTH OpraHU3aIK Ha
KOPOTKOE BpeMsl;

B) Ha TIOHUCKE PA3HOCTOPOHHE PAa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JIOCTH)KEHHE OO0JIb-
LIUX JIMYHBIX U OPraHU3alMOHHBIX LIEEH.

17. Bo3pacTanue po/id CTPATerH4ecKoro Mnojaxojia K ynpaBJjieHHI0 MEePCOHAJIOM B HACToOsIIee
BpeMsl CBSI3aHO (BBIOPATh M YKa3aTh TOJIbKO OAHY rpynny GakroposB):

a) C BBICOKOW MOHOTIONIM3AIMEN M KOHIICHTPAIIMEH POCCUIICKOTO MTPOU3BOICTRA;

0) ¢ perruoHanM3aIueil S)KOHOMHUKH U IeJICHANPABIEHHOM CTPYKTYPHOH MEePECTPOIKOI 3aHATOCTH;
B) C Y’KECTOYEHHEM KOHKYPEHIIUH BO BCEX €€ MPOSBICHUIX, YCKOPEHHEM TEMIIOB U3MEHEHUS
[IapaMeTPOB BHEIIHEN CPebl U BO3PACTAHUEM HEOIPENEICHHOCTH €€ TapaMeTPOB BO BPEMEHH.

18. Opranu3anMoOHHBIH KJIMMAT — 3TO:

a) COBOKYITHOCTb LIEHHOCTEH, YOeKICHNUH, TPUHIIUIIOB,;

0) ycTONYHMBBIN HAOOP OIIYIICHUH, UCIIBITHIBAEMBIN YJICHAMHU OPTaHU3AIUH TTO0 TTIOBOIY BOCIIPHUSTHUS
[IEHHOCTEH, HOPM, YOKICHHH, TPUHIIUIIOB, TIPABUJI, Pa3e/IIeMbIX WICHAMU OpTaHU3aIUH.

B) NOJIUTHKA OPraHU3aIMU [0 OTHOLIEHUIO K paboTaroImINM;

') COBOKYITHOCTh HOPM U MPaBUJI TOBEACHUS.



19. Kakue mocieacTBusi aeT opraHuzanuu 3(Qp¢ekTHBHOE yNpaBJjieHHe OPraHU3alHOHHOIM
KYJbTYpO#?

a) pocT NpuObLIN;

0) JOsUTPHOCTH MEPCOHAIA;

B) O3UTUBHBINA UMUK OPTaHU3allNH;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE NIEPEUNCIICHHBIE I1OCIIEICTBUS.

20. Kakoi 3j1eMeHT OPraHu3alMOHHON KYJbTYPbl XapaKkTepu3yeT BHeJApeHHe HOBEHIIHX /10-
CTHKEHUI HAYKH ¥ TeXHUKHU B IPOU3BOJCTBO?

a) KyJIbTYypy yIpaBiIeHUS;

0) KynbTypy paboOTHHKa;

B) KYJIbTYPY MEKIMUYHOCTHBIX KOMMYHHUKAIUH;

I') KyJIbTYpY CPEICTB TPYAA U TPYAOBOIO IpoLECca.

YMmeTh:
- OTIPE/ICISATH CTHIIb YIPABICHHUS U d3PPEKTUBHOCTh PYKOBOJCTBA KOMAH IOM.

IIpuMepsl TeCTOBBIX 3aaHUH /ISl OLEHKH YMEHUI :
1. Opranu3zanMoHHoOe pelieHne — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOPbIE KaXbli YEJIOBEK JOJKEH COBEpLIaTh B MOBCEJHEBHOM KU3-
HU;
0) BBIOOp aJbTEPHATHB, HEOOXOTUMBIH JUTS MOJTYYSHHSI MAKCUMAIILHOTO SKOHOMHUYECKOTO (P PeKTa;
B) BBIOOp, KOTOPBINA JOJDKEH C/AEIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YyCIOB-
JIEHHBIE 3aHUMAaeMOU TOJIKHOCTBIO;
I') pelIeHne, CBA3aHHOE C PECTPYKTYpHU3aluel OpraHu3alyu.
2. Braronapsi KoMaHaaM OpraHu3anus CTAaHOBUTCHA OoJlee....
a) MHUIMATUBHOMN P BHIOOPE BApUAHTOB PELICHHUS;
0) aKTHBHOH MpH pa3pabOTKe PELICHU;
B) IUCLUITMHUPOBAHHOM;
') TMOKOW B IPUHSITUN PELLIECHUI.
3. Yto 0B KOMaHBI CTATH CAMOOPTAHM3YIOIIMMHUCS eIMHUIAMH, Ba;KHO 00€CIIeYUTh:
a) aJleKBaTHbIE KOMMYHHUKALUU MEX]1y HUMH;
0) HayTM4ue pecypcoB s paboThl;
B) CAaMOCTOSITENIbHOCTb PabOThI:
T') LeJU 1eATEIbHOCTH.
4. Komananasi opranu3anus Tpyaa odecne4uBaer ....
a) KOMaHJIHBIN 1yX;
0) BBICOKYIO MOTHBAIIHIO;
B) POCT MPOU3BOUTEIBHOCTH TPYAA;
T') IOJIyY€HUE CUHEPTHH.
5. Yro Takoe 1uaepcreo?
a) yIpaBJICHUE;
0) MeTo yrpaBleHHS;
B) THUI YIPaBIE€HYECKOIO B3aUMOIEICTBUS;
I') cnoco0 BO3/IEHCTBHS Ha MOAYNHEHHBIX.
6. JIunep:
a) JaeT UMITYJIbC JBUKCHMUIO;
0) moepKUBaEeT IBUKEHUE;
B) IIPENATCTBYET JBUKECHUIO;
I') HE BJIMSIET Ha JABH)KEHUE.
7. Kakoii cTH/Ib JINIEPCTBA HCNOJIb3YeTCSl B YIIPABJICHUH Yalle Bcero?



a) aBTOPUTAPHBIN;

0) 1eMOKpaTUYECKHUIA,

B) JIMOEpaIBHBIH;

') CMEIIIaHHBIH.

8. Kak 3BYYHT JIO3YHT 1IeMOKPATHY€CKOr0 CTHJISA yIpaBjeHus?

a) bynem Bce pemats BmecTe!

0) XK1y MHUIIMATUBY CO CTOPOHBI MO TYMHEHHBIX !

B) Kosutera — 1o naprep, uinu 10T, BO3bMET Bce Ha cels!

r) byaem nenateb To, 4TO IpUKaXKET HA4YaJIbCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO — 3TO...

a) JTUPEKTUBHBIA;

0) KOJIICTHAIIbHBIN;

B) (pOpMaJIbHBIN;

') aHApXUIECCKHUH.

10. Koraa cienyer npuaep:KMBaThCSl ABTOPUTAPHOIO CTHJISA B yNPaBJIeHUM ?

a) Koraa pabOTHUK HYX/aeTcs B IOMOILH, B YIPaBJICHUH,;

0) TOJNBKO NPY HAJTMYMHU BHICOKOKBATH(PHIIMPOBAHHOTO TIEPCOHANA;

B) €ciM paOOTHUK MOJKET B35ITh Ha ce0s1 OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE pabOThI;

r) KorJa pabOTHUK XOYET B3ATh Ha ce0s OTBETCTBEHHOCTh U IIPUHUMATh BCE PELICHMS.

11. Yto MOKHO CcKa3aThb 0 KOMIIETEHTHOCTH BbILIECTOSIIIET0 PYKOBOJACTBA, KOTOpPOe HANPSI-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeACTBEHHOr0 HaYaJdbHuKAa?

a) 3TO MPaBo INIABHOI'O YIPaBJICHIIA;

0) BBIIIIECTOSIIEE PYKOBOJICTBO UMEET MIPABO TaK MOCTYIIATh;

B) MHOTJIa TAaKO€ [103BOJIUTENBHO;

I') 3T0 HEKOMIIETEHTHO, TaK KaK CTaTyC JUAepa JOJKEH MOJAEpKUBATHCS HEYKOCHUTENbHO. Bo3-
JIeCTBOBATh HA COTPYJHUKOB HYXKHO TOJBKO Yepe3 MX HEMOCPEACTBEHHBIX HaualbHUKOB.
12. Iipumep popManbHOTro JHIEpCTBA Hanbo1ee SIPKO BbIPAKEH B CUTYallMu:

a) COTPYAHMK HabMpaeT Ipymmy i pelieHns Kakoi — inbo 3a1a4u;

0) paOOTHHK BBICKA3bIBACT HEJOBOJILCTBO YCIOBUSAMH Ha MPEANIPHUITHN, COOMpasi BOKPYT ceOst enu-
HOMBIIIIJIEHHUKOB;

B) MEHEJKEp MpeaaraeT NoJYMHEHHBIM YBEIUUNUTh 00beM padoThl, YTOOBI CHUZUTD YOBITKHU;
I') PYKOBOAMTEIb TPeOYeT OT MOJUNHEHHBIX BBITOJHEHHS UX 00s3aHHOCTEH.

13. Kakoii inaep 10/2KeH YMeTh MEHSITh CBOE N0Be/leHHe B 3aBHCUMOCTH OT CUTYallUM U ObITH
IMOLHMOHAJIBHO YCTOHYUBBIM?

a) aBTOKpar;

0) JemMokpar;

B) HEpopMaU;

r) ubepai.

14. Yo BausieT HA 3 (PeKTHBHOCTH COLUATBHON caMOoOpranu3aumuu?

a) TMYHBIE KauecTBa YeJIOBEKa,

0) 00111eCTBO;

B) YCJIOBUS OKpYXKaroIllel cpeibl;

I') 3aKOHBI.

15. Kakue npouenypbl BKIKO4YaeT B ce0s1 KasKAbIi 3TANl OPraHu3aliMOHHOro npouecca?
a) pa3paboTKa, CorjJacoBaHWe, BHEIPCHUE;

6) o6xymbIBaHMe, (HOPMYITUPOBKA, pazpadoTKa, 000peHue;

B) BU3yaJIU3allMsl UJIeU, COTJIacCOBaHUE, 0JI00pEHHE;

r) pa3paboTKa, COTJIacOBaHUE, YTBEPXKICHUE, OPTraHNU3aLU U IPUHATHE PEILICHHS.

16. Crparernyeckuii IVIaH HaLlEJICH Ha:

a) JOJIrOCPOYHOE, KAYECTBEHHO ONpPE/IeTICHHOE Pa3BUTHE OPTaHU3aINH;

0) BBIpaOOTKY CTPATETHH BHIXO/A HA PHIHOK;

B) pacIpeielIeHHe PECYPCOB B TE€UEHHE BPEMEHH JJAHHOTO I1JIaHa;



T) IJIaH JEHCTBUN Ha JUIUTENbHBINA IEPHO/I.

17. LenecooOpa3Hee Bcero ae1eripoBarh:

a) pyTUHHBIE 33/1a4U;

0) y3KocnenraaIu3upoBaHHbIE 3a/]a4u;

B) 3aJIaHHUsI, CI0KHOCTh KOTOPBIX COOTBETCTBYET KOMIIETCHIIUSIM COTPYAHHKA;
T') TeKyIIHUE 3aJJauH.

18. IIpouecc oOMena mHpopmaumei, ee CMbICIOBbIM 3HAYEHHEM MeKAy ABYMs U 0OoJiee
JIIOIbMU:

a) UHTErpanus;

0) KOMMYHHUKAITHUS,

B) OOIIICHUE;

T') IAAJIOT.

19. OnpenesieHue KBaAIU(PUKANNM CTIEIHAINCTA, YPOBHS 3HAHUM J1H00 OT3BIB 0 €ro CIIOCOOHO-
CTSIX, 1eJI0BbIX U HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) akKKpeauTaIus;

B) JIOJDKHOCTHASI HHCTPYKIIHS,

T) arpooarus.

20. YeM 0oTIMYAKOTCH TAKTHYECKHE 1€JIM OT CTPAaTerH4ecKux?

a) MacIITaOHOCTb;

0) cieun(pUIHOCTB;

B) KPaTKOCPOUHOCTb;

') QyHKINOHAIBHOCTb.

HaBbIK/ONBLIT 1eATEILHOCTH
- CO3/IaHMS] KOMAH/IbI JIJIS1 BBITIOJTHEHUS MPAKTHYECKUX 3a7a4;
- OLICHUBATh YPOBEHb Pa3BUTHUsI KOMaH/bI B IpoIlecce JOCTHKEHHS] HAMEUSHHOM IIEIIHU.

IIpumeps! 3a1aHuii 1JIs1 OlleHUBAHHUS Pe3yJILbTATOB 00y4YeHUs] B BH/Je HABBHIKOB/ ONbITA JIesl-
TEJbHOCTH

CuryauuonHas 3agaya 1.

Bbl — pykoBoaHTENs OTHENA, W CIIYYallHO YCIBIMIAIH, KaK IMOAYNHEHHBIC CMESITUCh HaJ| 3aKa3du-
KOM, KOTOPBIiA MTOKAJIOBAJICS Ha OJIHOTO u3 HHX.
A. Huuero He nenarts;

B. Cnenath coTpyaHHKaM 3aMe4aHUE;

C. BMecTe ¢ COTpyHUKaMH YTBEPIUTh CTPATETHIO PEAKIIUI Ha JKaJ00bI;

D. [Torpe6oBats mpodheccHnoHanbHOTO MOAX0/Aa OT COTPYAHUKOB B AJIEKTPOHHOM MUCHME.

CuryauuoHHas 3agaya 2.

[TpopaboTaB B KOMIaHHH TPHU TOAA, BBl PEIININ IEPEUTH B IPYTYIO (GUpMy, YTOOBI TBUTATh-
csl BBEPX MO KapbepHOU JiecTHHUIle. CIIyXu O MEpPEeroBOpax ¢ HOBBIM pabOTOJATENIEM YK€ pacIpo-
CTpaHWJIKCh Ha BaiieMm pabodem mecte. Kak moctynuTs?

A. CoobmuTh 00 yx0/1€ KOJIJIeraM, HaJIesCh Ha MOBLIIICHHE;

B. Coo0umuTh pyKOBOIUTENIO U MIPOJOIIKHUTH pad0TaTh KaK MPEKE;

C. CKOHIICHTPHPOBATHCS Ha HOBOW JOJKHOCTH, YACINSS TEKYIIUM 33JJaHUSM MEHBIIE Bpe-
MEHH U CHUII;

D. Hukomy He coobiiaTh 00 yxo/e, oka He HalMIIUTE 3asBJIeHHE 00 YBOJIbHEHUU.

CuryauuonHasi 3agaya 3.
B xomnanuu 1o mpousBOACTBY CBHIPOB IOCIIE YXOJa PYKOBOJIUTENS OT/ENa TEXHOJOTUHU HA
ero mecto HazHauwt Exatepuny B., koTopas panee padotana BeaymuMm crienpanuctom. Ho kan-



nuaaToB ObUTO Heckonbko: Exarepuna B. u JIuza H. O6e nMenn ogrMHaKOBBIN YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpanu Exarepuny, Bear OHA qoJibIle paboTaga B KOMIIAHHUH.

Uepes nonroja BEIBUIIMCH HEAOCTATKU B pabore Exatepuubl. OHa OTIUYAIach CKPYITyJe3-
HOCTBIO, TIPOBEpsiIa BCE OTYETHI PabOTHUKOB. B KomaHzie ObUTHM KBaTU(UIIMPOBAHHBIE CIICIIUAIIN-
CTBI, C/IaBaBIIIME BCE BOBPEMs. YK€ IOCIIE TIEPBBIX MPOBEPOK OBLIO SICHO, YTO OMIMOKU HE JIOMYC-
katorcs. Ho naxke cycTsi HECKOIbKO MecsieB Exarepuna mpoaoskaia NpoBEepKH, a MO3TOMY OCTa-
BaJlach JIOMO3/1HAa. B uTOre Hakomwiiach pa3apakUTEIbHOCTh M yCTaloCTh. OHA HE MPUCTYIIUBA-
JIach K IPyruM pabOTHHKAM, a IMOCTyMaia TaK, Kak curuTaja Hy>KHbIM.

VYuureiBas, YTO NPEMHUIO MOJYyYAJId HA OTHEN, @ C OTYETAMH 3ala3/blBaJIi, PYKOBOACTBO
CHU3WJIO CTUMYJIMPYIOIIHME BBIIUIATHI HA KOJUIEKTHMB. EkaTepuHa oTBeyasa Ha BO3MYIICHHE JABHO
paboTaroNMX COTPYTHUKOB TEM, YTO HE MOXKET OTJEIBHO MOATOTABIUBATh UX OTYETHI, TAK KaK pPy-
KOBOJICTBO TPeOyeT JOKYMEHTHI OJJHOBPEMEHHO OT HOBHYKOB W OMBITHBIX CHEIHAIUCTOB. OTUYETHI
MPUXOAUTCSA 3aJEPKUBATH, a4 OTJIEI MTOTYy4aeT MEHBIIE TPEMHUH.

Bonpocel n 3aganus

e KT0 M3 y4acTHUKOB B OOJIBIIICH CTENICHH BIIUSCT HA CUTYAIHIO?
e Yro cienath, 4TOOBI PYyKOBOACTBO MOIY4Yaao OTYETHl BOBpeMs?
o Jlaiite pekomengauuu Exkarepune B.: kak HamaauTh MOpsIOK IPOBEPKU U MOJauu pabOThI

CIICLIMAJINCTOB OTJEIA.

CuryanuonHas 3aixava 4.

B npoexTHOM OTAENEe MHPOPMALMOHHON KOMIAHUU paboTalld MHKEHEPaMU JBE KEHIMHbI
— Anactacus M. u Enena M. OHu npunum B OpraHu3aiiio OJHOBPEMEHHO, HO CTHIIb X pabOThI
CHJIBHO paziuyaiicsi. AHacTacusl ObUla Ha PeIKOCTh 100pOCOBECTHA, YHKTYyallbHA U TpeboBaja To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIaHOBOW paboTkl. Enena, B cBoro
ouepenb, paboTana HeCTaOUIBHO, IEPUO/Ibl AKTUBHOCTH YE€PEIOBAIIUCH Y HEE CO CIIaJaMu HacTpoe-
HUS U pabOTOCTIOCOOHOCTH, OHA JKaJIoBajlach Ha JaBJICHHUE, CepAlecONeHIE, HO Ha OOJBHUYHBIA HU-
KOI'Jla He XOJuiIa, OOBSICHASA 3TO TEM, YTO HE XOUeT TepsTh B 3apIuiate. PykoBoauTenp Beerna mei
eil Ha yCTYIKH, 3Hasl, 4YTO MOXKET IOJIOKUTHCSI HA AHACTacHIo.

Korna Enena oTkassiBajach OT MEJIKHX IMOPYYEHHH WM B OYEpPENHOM pa3 CChlIaNach Ha
IJIOX0€ CaMOYyBCTBHE, TO HauyaJbHUK OTJENa MepeaaBal 4acTb ee padoTel AHactacuu. [IpuunHoii
MEPBbIX CTOJKHOBEHMH MEXy COTPYAHUIAMH HOCTYXWiIH omHnOku B pabdore Emensl. Tak kak
AHacTacuM NPUXOJUIOCH JOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh KaYeCTBEHHOI'O M CBOEBPEMEHHOIO ee MCHoJHeHus. M XoTd cBou 3amedaHus U TpeOoBaHHUs
Amnactacus Bbickazana Enene 6e3 cBuuerenei, Ta chenana WHUUJACHT IPEeIMETOM OOCYXJEHUH B
OTJElNE.

Kon¢aukT nepepoc B HENpuUs3Hb KOJUIET ApYr K Apyry. M ux HemocpeacTBEHHBIN pyKOBO-
JUTEINb, PELIUB HE JIE3Th B JKEHCKHUE JI€Na, IPU MEPBOM BO3MOYKHOCTH IOJIHOCTBIO Pa3leiMil UX
(GYHKIIMH U IPeAoKuil AHacTacuu 3aHATh Apyroe pabouee MECTO B COCEHEM OTAene. AHacTacus
OTKa3aJjlach BBIMOJHATH Jpyrue (yHKIHOHAJIBHBIE 3a/laud M MOTpedoBasia, YTOOBI PYKOBOIMTENb
nepecaaui Eneny B 1pyroif oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT padOThl M BUHOBATA B CJIO-
KUBIIEHCS CUTYaLINN.

3amaua Ne 5
Hacenenue Tpynocmnoco6Horo Bospacra coctapiseT 80 MIIH. 4eid., B TOM yHcle HepaboTa-
folre UHBaIM B! 1 1 2 rpynn — 1,2 miH. gen., padortatonue noapoctku — 0,1 MiH. yen., paboTaro-
ye neHCuoHepsl — 4,5 MitH. e, OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

3HaTh:
- OCHOBHEIC XapaKTepI/ICTI/IKI/I OpFaHI/ISaHI/IOHHOFO KimMaTta u BSaHMOﬂeﬁCTBHH HIO)IGﬁ B Op-
TaHW3AIIH; TPUHIUIBI (GOPMUPOBAHUS KOMAaHHOW CTPATErHH.



IIpumepsbl TeCTOBBIX 3aJaHUM 1JISI OLEHKU 3HAHUM
1. MoTuBanus - 3T0:
a) HEJIOCTATOK Yero-JIM00 y YeIOBeKa;
0) mpeIocTaBIeHUE YEI0BEKY TOTO, YTO OH CUUTAET [IEHHBIM TSI Ce0s;
B) Ipoliecc MoOyxaeHus ce0s U APYTrux K ASSITeIbHOCTU AJISl JOCTHXKEHUS JIUYHBIX 1efiel U 1eneit
OpraHH3alMH.
2. IlorpedHOCTD — 3TO:
a) HEJJOCTAaTOK 4ero-1100 y 4eIoBeKa;
0) mpeocTaBlIeHUE YEI0BEKY TOT0, YTO OH CUUTAET LEHHBIM ISl ce0sl;
B) Ipoliecc MoOyXIeHHUs ce0sl U APYTUX K IeATeTbHOCTH Ui JOCTH)KEHUS JIMYHBIX IIeNei U 1enei
OpraHu3aIyH.
3. YTo npeanycMaTpuBaeT MapKeTHHIOBBII MOX0/ K yIPaBJeHHIo?
a) OPUEHTAIUIO YIIPABJISIONICH MOACUCTEMBI IPU PELICHUH JIO0BIX 3a7a4 Ha MOTPEOUTENS;
0) OPHEHTAIMIO YIPABJISIOIIEH TOACUCTEMBI IPH PEILICHUH JTIOObIX 337a4 Ha NOJy4YeHUEe PUOBLIH;
B) OPUEHTALIMIO YIIPABIISAIONIEH OJICUCTEMBI IPU PEILICHUU JIFOOBIX 33/1a4 Ha PHIHOK;
I') HET PaBUILHOTO OTBETA.
4. Ban30cTh K HEHTPY NPUHATHS PellleHNH, onepexawmas nHpopManus U 00J1aganue
KOHGuAeHINATbHOI HHGOpPManMell CylIeCTBEHHO MOJHUMAKOT CTAaTyC pa00THUKA, 3TO ABJISA-
ercsi (pakTOpOM:
a) BHUMaHHMSA U 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOUTEIS,
0) COPUYACTHOCTH;
B) «CBOETO MapHs»;
T') BIMSIHUSL.
5. OCHOBHOI 11e/1bI0 YIPABJIeHUSI U3MEHEHUSIMH B OPTraHU3alUH SIBJISIETCS
a) CBOEBPEMEHHOE 00eCTieueHrne OPraHu3alliK [IePCOHANIOM TpeOyeMOoro KayecTBa U B HE0OX01U-
MOM KOJIMYECTBE;
0) pacuupeHue npaB U BO3MOKHOCTEH COTPYAHUKOB NMPUHSATH U MOAJIEPKAaTh U3MEHEHUS B UX Te-
KyIIeM OU3HEC-OKPYKEHHH;
B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3G (deKTUBHAS MepepadoTKa PecypcoB.
7. Cucrema ciry;ke0HO-npogeccCHOHATBHOIO MPOABUKEHHSI IEPCOHAJIA NPe/ICTABJIsAET CO-
0oit:
a) MOCJIEI0BATEIbHOCTh MPO(EeCCHOHAIBHBIX POJIEH, CTATYCOB U BUJIOB I€ATEILHOCTH B )KU3HH Ue-
JIOBEKa;
0) pe3yapTaT OCO3HAHHOW MO3UIMH U MTOBEICHUS YeJI0OBeKa B 001aCTH TPYJOBOM AESITEIbHOCTH,
CBSI3aHHBIN C TOMKHOCTHBIM UJIH MPOPECCHOHATBHBIM POCTOM;
B) COBOKYIHOCTb CPEJICTB M METOJO0B JOKHOCTHOTO MPOABM)KEHHUS MEpPCOHAa, IPUMEHSEMbIX B
Pa3IMYHBIX OPTaHU3AIHIX
7. KakoB 3aK/104YNTeNbHBIH 3Tall KOHPIUKTA?
a) pa3pelieHue KOH(INUKTA;
0) yKJIOHEHHE OT KOH(IIUKTA;
B) peryJupoBaHie KOH(IINKTA;
') KOMIIPOMHUCC.
8. ’Ku3HeHHbI HMKJI OPraHu3anuu — 3To:
a) COBOKYIIHAs JUIUTEIbHOCTh IIPOLECCOB CO3JaHMsI U MCIOJIb30BaHUS IPOAYKTa ONPEAEIEHHOTO
BUJIa OT UCCIIEOBAHMS BOZMOKHOCTH €T0 MPOM3BOJICTBA IO MPEKPAIEHHUs UCIIOIb30BaHMS;
0) MPOJOHKUTEIHLHOCTh BPEMEHH OT MOMEHTA 3apOXK/I€HNS NHBECTUIIMOHHOM HJIeN 10 MOMEHTA ee
MIOJIHOM pean3aiiy Uil TUKBUIAIUU O0HEKTa;
B) COBOKYITHOCTb CTaJHii, yepe3 KOTOpbIEe MPOXOAUT OpraHU3alMs 3a MEepPHOJ CBOEro (PyHKIHOHU-
POBaHMSI: pOKIEHHUE, IETCTBO, FOHOCTD, 3PEJIOCTh, CTAPEHUE, BO3POKIACHUE
9. UnauBUaYyaJIbHbIE 0COOEHHOCTH YeJI0BeKa, onpeae/siue JUHAMUKY NPOTEeKAHUS ero
NCUXUYECKHUX MPOLEeCCOB U NMoBeleHusA. TeMn, puTM, NPOI0KUTEIbHOCTh, HHTEHCHBHOCTH



3MOLMOHAJIBHBIX NMPOIECCOB, 2 TAKJKe HEKOTOPbIe BHELIHNE 0COOEHHOCTH NOBEICHUS YeJI0Be-
Ka — MOJABUKHOCTb, AKTHBHOCTD, OBICTPOTY WJIH 3aMeIJIEHHOCTh Peakiuil U T.1. ITO onpeae-
JIeHHue:

a) COCTOSTHUS,

0) TeMIiepaMeHTa;

B) XapaKTepa,

I') CIIOKOUCTBHS.

10. Kapbepa — 3710:

a) (hoopma rapaHTHPOBAHHOM 3aHATOCTH;

0) CyObEKTHBHO OCO3HAHHBIC COOCTBEHHBIE CYXKIEHUS PAOOTHHUKA O CBOEM TPYIOBOM OYIyIlIEeM,
OKUJJa€Mbl€ IIyTU CAaMOBBIPAKEHUS U YJOBIETBOPEHUS TPYAOM;

B) IpejsiaraeMasi OpraHu3alieil mocieAoBaTelbHOCTh PAa3IMYHbIX CTYyIMEHeH (JoHKHOCTEH, pado-
YUX MECT, [10JIOKEHUH B KOJUIEKTUBE), KOTOPbIE COTPYAHUK OTEHLUAIBHO MOXKET PONTH

11. CBoa nmpaBuJ NOBeIeHHUs, KACAKOIIMXCH BHEIIHEr0 NMPOSBJICHUS OTHOLICHUS YeJI0BeKa K
JIIOASAM, — ITO:

a) oObIvali;

0) PTHKET;

B) 3aKOH;

I') LEHHOCTH.

12. HazoBuTE 00bEKT U3yYCHUSI HAYKH KOH()INKTOJIOTHA.

a) KOH(JIUKTHI B LIEJIOM;

0) B3aMOOTHOIICHHUSI JIFOJICH B KPU3UCHON CUTYaIUH;

B) IPOTUBOPEYMSI, BOSHUKAIOIINE ITPU B3aUMOJICHCTBUU JIFOJIEH;

T') IPOLIECC Pa3BUTHS OPraHU3AlMU B KPU3UCHOM CUTYaIIUU.

13. Opranu3anuoHHble H3MeHEHHs BCTPeYaloT HauboJIbIee CONPOTHBIIEHHE BCJIEACTBHE!

a) HeMPaBWJIbHOM MOCJIeI0BATEIbHOCTH JICHCTBUM;

0) KOHCEPBATUBHOCTH JIFOJICH;

B) BHEIIHUX OOCTOSATEIBCTB;

I') HEJJ0CTaTKa PECYPCOB AJIsl OCYIIECTBICHUS U3MEHEHU;

1) CTICIIIKH.

14. Crparerus — 3710:

a) Bcectoponnuii netanpHbBIN TUIaH;

0) [1nan, npeqHa3HaYeHHBIN IS OCYIIECTBICHUS MUCCUM OpraHU3aluy;

B) [Inan, npeqHa3HaueHHBIHN U JOCTH)KEHUS TVIABHBIX 11€Je OpraHu3alum;

r) Bee Bhllie nepeyncienHoe;

15. IIpuHsiTOe ynpaB/ieH4YecKoe pellleHue BIUsieT Ha:

a) COTPYIHUKOB OpraHU3allNH;

0) Ha OPTaHU3AIIMIO B LIETIOM;

B) Ha BHEILIHIOIO CpEY;

T') Ha JIMLO, IPUHSBILEE PEeIICHHE.

16. Ilpu npeanpuHUMATEIbCKOI OPraHM3alMOHHON CTPaTeruM akleHT NpPH HaliMe U oTdope
AeJaercs:

a) Ha MOMCK MHULMATUBHBIX COTPYIHUKOB C JOJTOBPEMEHHON OpUEHTAIMEH, TOTOBBIX PUCKOBATh U
JOBOJUTH JIEJ0 A0 KOHIIA,;

0) Ha MOKCKE COTPYIHUKOB y3KOI OpHeHTalu, 63 O0JIbIIO0N MPUBEPKEHHOCTH OpraHU3alK Ha
KOPOTKOE BpeMsl;

B) Ha TIOHMCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYAHUKOB, OPUEHTHPOBAHHBIE HA JIOCTHKEHHE OO0JIb-
IIMX JIMYHBIX U OPraHNU3alMOHHBIX LIEEN.

17. Bo3pacranue po/id CTPATErn4ecKoro mojaxo/a K ynpabJICeHUIO IIEPCOHATIOM B HacToOsLIee
BpeMsl CBSI3aHO (BBIOPAaTh M YKa3aTh TOJbKO OAHY rpynny ¢GaKkroposB):

a) C BBICOKOW MOHOTIONIM3AIMEN M KOHIICHTPAIMEH POCCUIICKOTO MTPON3BOICTBA;

0) ¢ peruoHanM3anyell 5)KOHOMUKHU U 1I€JICHANIPABICHHON CTPYKTYPHOH MepecTpOiKOil 3aHATOCTH;



B) C Y’KECTOUEHHEM KOHKYPEHILIMH BO BCEX €€ MPOSBICHUSIX, YCKOPEHUEM TEMIIOB U3MEHEHUS
[IapaMeTPOB BHEIIHEHN Cpelbl U BO3PACTAHUEM HEOIPEAEICHHOCTH €€ TapaMeTPOB BO BPEMEHH.

18. Opranu3anuoOHHBIH KJIUMAT — 3TO:

a) COBOKYITHOCTb LIEHHOCTEH, YOEKA€HUH, IPUHLIUIIOB;

0) ycToiunBBIi HAOOp OLIYIIEHUH, UCTIBITHIBAEMBIN YJICHAMU OPTaHU3AIUH 110 TIOBOIY BOCIIPUSTHUS
LIEHHOCTEH, HOPM, YOEKACHUH, IPUHLIUIIOB, IPABUJI, Pa3/Ie/IIEMBbIX YIEHAMHU OpPraHU3alHH.

B) MOJINTUKA OPraHU3AIMU TI0 OTHOIICHHIO K pabOoTarouInM;

I') COBOKYITHOCTb HOPM U IIPABUJI TOBEICHUSI.

19. Kakue mnocieacTBHsl /1aeT opraHuzanuu 3¢¢exTHBHOE yNpaBJjieHHe OPraHU3alMOHHOIM
KYJbTYpPO#?

a) pocT IpuObLIN;

0) JTOsUTPHOCTH MEPCOHAIIA;

B) O3UTUBHBIA UMUK OPraHU3allNY;

I') POCT IPOU3BOAUTEIILHOCTH;

1) BCE NIEPEUNCIICHHBIE I10CIIEICTBUS.

20. Kakoi 3j1eMeHT OPraHu3alMOHHON KYJbTYPbl XapaKkTepu3yeT BHeJApeHHe HOBEHIIMX /10-
CTHKEHUI HAYKHW ¥ TeXHUKHU B POU3BOJCTBO?

a) KyJIbTypy yIIpaBlIeHUS;

0) KynbTypy pabOTHHKA,

B) KYJbTYPY MEXJINYHOCTHBIX KOMMYHHKAIIHA;

I') KyJlIbTYpY CPEICTB TPYAA U TPYAOBOIO Ipolecca.

YMeTh:
- OTIPE/ICIISITH CTHIIb YIPABICHHUS U d3PPEKTUBHOCTh PYKOBOJCTBA KOMAaH/IOM.

IIpuMepsI TeCTOBBIX 3a1aHUM VIS OEHKH YMEHH !
1. Opranu3zanMoHHoOe pelieHne — 3To:
a) COBOKYIHOCTb BBIOOPOB, KOTOPbIE Ka)/bli YEJIOBEK JOJKEH COBEpLIaTh B MOBCEJHEBHOM KU3-
HU;
0) BbIOOp albTEpHATUB, HEOOXOAUMBIHN JJIS TOTYUEHHUS] MaKCUMAJIBHOTO 3KOHOMUYECKOTO 3(pdeKTa;
B) BBIOOp, KOTOPBINA JOJDKEH C/A€aTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 005S3aHHOCTH, 00YCIOB-
JIEHHBIE 3aHUMAaeMOM TOJIKHOCTHIO;
I') pelIeHne, CBA3aHHOE C PECTPYKTYpH3aluel OpraHu3alyy.
2. baaronapst koMaHaaM OpraHu3anmsi CTAHOBHTCS OoJiee....
a) MHUIMATUBHOMN IPU BBIOOPE BAPUAHTOB PEILICHMUS;
0) akTUBHOM NpU pa3pabOTKe PeIIeHU;
B) IUCLUITMHUPOBAHHOM;
') TMOKOW B IPUHSITUN PELLIECHUI.
3. Yto 0bI KOMaHBI CTATH CAMOOPTAHM3YIOIIMMHUCS eIMHUIAMH, Ba;KHO 00€CIIeYUTh:
a) aJleKBaTHbIE KOMMYHHUKAILIUU MEX]Ty HUMU;
0) HalmM4Ke pecypcoB sl paboThl;
B) CAaMOCTOSITEIIbHOCTb PabOThI:
I') LENH JESTEIBHOCTH.
4. KomanaHasi opranu3anus Tpyaa odecrneymBaer ....
a) KOMaHIHBIN AYX;
0) BBICOKYIO MOTHBAIIHIO;
B) POCT NPOU3BOAUTEIBHOCTH TPYa;
I') IOJIyY€HUE CUHEPTHH.
5. Yrto Takoe JuaepcTeo?
a) yrpaBJIeHHUE;
0) MeTo1 yrpaBleHHUS,;



B) THII YIIPABJICHUYECKOTO B3aUMO/ICHCTBHS;

T') croco0 BO3ACHCTBHUS HA TTOTYNHECHHBIX.

6. JIupep:

a) JaeT UMILYJIbC IBUXKEHHUIO;

0) OIICPIKUBACT JIBIKEHUE;

B) NPEMATCTBYET ABHKEHUIO;

T') HEe BIUSET Ha JIBUKCHUE.

7. Kakoil cTHJIb JIMIePCTBA UCIOJIb3YeTCH B YIIPABJIEHUN Yallle Bcero?

a) aBTOPUTAPHBIN;

0) 1EeMOKpPATUYCCKHUIA,

B) JIMOEpAIBHBIH;

') CMEIIIaHHBIN.

8. Kak 3BYYHT JIO3YHT 1eMOKPATHY€CKOr0 CTHJISA yNpaBjeHus?

a) bynewm Bce pemats BmecTe!

6) XK1y MHUIIMATUBY CO CTOPOHBI MO TYMHEHHBIX !

B) Kosutera — 1o naprep, uiu ToT, BO3bMET Bce Ha cels!

r) Byaem nenateb To, 4TO IpUKaXKET HA4aJIbCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO — 3TO...

a) JUPEKTUBHBIN;

0) KOJIICTHAIIbHBIN;

B) GopMaibHbIN;

') aHApXUICCKHUH.

10. Koraa cienyer npuaep:KMBaTHCS ABTOPUTAPHOIO CTHJISA B yNPaBJIeHUH ?

a) Koraa pabOTHUK HYX/1aeTcs B IOMOILH, B YIIPaBJICHUH,;

0) TOJBKO NPY HAJTMYMHU BHICOKOKBATM(HIIMPOBAHHOTO NIEPCOHANA;

B) eciM paOOTHUK MOJKET B35ITh Ha ce0s1 OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE pabOThI;

I') Korja pa0OTHHUK XOUYET B3SITh Ha c€0sl OTBETCTBEHHOCTh M IPUHUMATh BCE PEILICHUSI.

11. Yto MOKHO cKa3aThb 0 KOMIETEHTHOCTH BbILIECTOSIIEr0 PYKOBOACTBA, KOTOpPOe HANPS-
MYIO0 1aeT YKa3aHus COTPYAHMKY, MUHYSI €r0 HeloCpeACTBEHHOr0 HaYaJdbHuKAa?

a) ATO MPaBO INIABHOTO YIPaBIJICHIIa,;

0) BBIIIIECTOSIIIIEE PYKOBOACTBO UMEET MPABO TaK IMOCTYMATh;

B) MHOTJIa TAaKO€ MT03BOJIUTENBHO;

I') 3T0 HEKOMIIETEHTHO, TaK KaK CTaTyc Jujepa JOJKEH MOJepKUBATHCS HEYKOCHUTENbHO. Bo3-
JeCTBOBATh HA COTPYJHUKOB HYXKHO TOJBKO Yepe3 MX HENOCPEACTBEHHBIX HaualIbHHUKOB.
12. Iipumep popManabHOTro JIHIEpPCTBA Hanbo1ee SIPKO BHIPA’KEH B CUTyallMu:

a) COTpYAHMK HaObMpaeT Ipymmy JJis pelieHns Kakoi — 1nbo 3a1a4u;

0) pabOTHUK BBICKa3bIBAE€T HEIOBOJILCTBO YCIOBHUSMH Ha MPEANPUATHH, COOMpas BOKPYT ce0s eau-
HOMBIIIIEHHUKOB;

B) MEHEJKEp MpeaaraeT NoJYMHEHHBIM YBEIUUNUTh 00beM paboThl, YTOOBI CHUZUTD YOBITKHY;
I') PYKOBOAMTEIb TPeOYeT OT MOJUYMHEHHBIX BBITOJHEHHS UX 00s3aHHOCTEH.

13. Kakoii inaep 10/zKeH yMeTh MEHSITh CBOE N0Be/leHHe B 3aBHCUMOCTH OT CUTYallUM U ObITH
IMOLMOHAJIBHO YCTOHYHUBBIM?

a) aBTOKpar;

0) nemMokpar;

B) HedopMa,

r) ubepal.

14. Yto BiausieT Ha 3QPeKTHBHOCTH COLMATBHOM CAMOOPraHu3anuu?

a) TMYHBIE KauecTBa YelIOBeKa,

0) 001I1eCTBO;

B) YCJIOBHSI OKPY’KAIOILLEN CPEbL;

I') 3aKOHBI.

15. Kakue npouenypbl BKIKO4YaeT B ce0s1 KayKAbIi 3TaNl OPraHu3aliMOHHOro npouecca?



a) pa3paboTKa, coriiacoBaHue, BHEPEHUE;

0) oOmymbIBaHue, (HOPMYyIUPOBKA, pa3padoTKa, 0J00peHue;

B) BU3yaJln3allus UJIEHU, COIJIACOBAHKE, OJ00PEHUE;

r) pa3paboTKa, COrjlacOBaHKe, YTBEPKACHHUE, OPraHU3alMsl U IPUHITHE PEILICHUSI.
16. CTtpaTernyeckuii nJiaH HaleJIeH Ha:

a) TOJITOCPOYHOE, KAUECTBEHHO OIPE/IeTICHHOE Pa3BUTHE OPraHU3alllu;

0) BBIpaOOTKY CTpaTerHy BbIX0/1a Ha PHIHOK;

B) pacIpeieJieHle PECYpCOB B T€UCHHE BPEMEHH JIaHHOTO I1JIaHa;

I) IUIaH JEHCTBUN Ha JUTUTEIbHBINA IEPHO/I.

17. LenecooOpa3Hee Bcero 1e1eripoBaTh:

a) pyTUHHBIE 33/1a4U;

0) y3Kocnenraau3upoBaHHbIE 3a/]a4u;

B) 3aJIaHMUsI, CI0KHOCTh KOTOPBIX COOTBETCTBYET KOMIIETCHIIMSM COTPYIHUKA;
T') TeKyIIHUE 3aJIa4H.

18. IIpouecc odOMeHa mHpopmaumeil, ee CMbICIOBbIM 3HAYEHHEM MeKAy ABYMs U 0OoJiee
JIIOIbMU:

a) UHTErpanus;

0) KOMMYyHHUKAIIHS;

B) 00I11I€HHUE;

T') IAAJIOT.

19. Onpenesienue KBaAIU(PUKANUM CTIEIHATNCTA, YPOBHS 3HAHUI JTHU00 OT3BIB 0 €r0 CIIOCOOHO-
CTSIX, 1eJI0BBIX U HHBIX KaYecTBaX:

a) aTTecTalus;

0) aKKpeauTaIus;

B) JIOJDKHOCTHASI HHCTPYKIIUS;

T) anpooarus.

20. YeM 0oTIMYAKOTCH TAKTHYECKHE 1€JIM OT CTPATerH4ecKux?

a) MacIITabHOCTb;

0) cieun(pUIHOCTB;

B) KPaTKOCPOUHOCTb;

') QyHKINOHAIBHOCTb.

HaBbIk/onbIT JCATCJIBbHOCTH
- CO3AaHUA KOMAaHAbI UIS BBIITIOJIHCHUA IMTPAKTUYCCKUX 3a1a4;
- OICHMBATb YPOBCHb Pa3BHUTHA KOMAaHABI B IIPOUECCC JOCTUKCHUA HaMCUYCHHOM Oeiun.

IIpumeps! 3agaHuii 1JI OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Je HABHIKOB/ ONbBITA JIesl-
TeJbHOCTH

CuryanuonHas 3axava 1.

Bl — pykoBoauTens oTnena, U CIy4aHO YCJbIIIANW, KaK MOJYMHEHHbIE CMESJIUCh HaJl 3aKa3uu-
KOM, KOTOPBIN MOKAJIOBAJICS Ha OJTHOTO u3 HUX.
A. Huuero He nenarts;

B. Cnenatb coTpyaHHMKaM 3aME4aHUE;

C. BMecTe ¢ cOTpyIHUKaMH YTBEPIUTh CTPATETHIO PEaKIU Ha JKaJI00BL;

D. ITorpe6oBath nmpodheccCHOHaATBHOTO MOIX0/1a OT COTPYIHUKOB B DJIEKTPOHHOM MTHUCHME.

CuryauuoHnHasi 3aava 2.

[IpopaboTaB B KOMITAHWH TPU T'0JIa, BBl PEIIUIIN TIEPEHTH B IPYTyIO GUPMY, UTOOBI TBUTATh-
csl BBEpX MO KapbepHOH jecTHUlle. CIyXu O MEeperoBopax ¢ HOBBIM pabOToJaTeNeM YKe pachpo-
CTPaHWINCH HA BaimieM padoueM Mecte. Kak mocTynmuTh?

A. CooOmmuTh 00 yXo/e KoJuieram, HaJesiCh Ha MOBBIIICHUE;

B. CooOumuTh pyKOBOIUTENIO U MIPOJIOJKATH pad0TATh KakK MPEXK/IC;



C. CKOHIIEHTpUPOBATHCS HA HOBOW JIOJDKHOCTH, YAETSS TEKYIIMM 3aJaHHsIM MEHBIIIE Bpe-
MEHU | CHJT;
D. Hukomy He coobmaTh 00 yxo/ie, oKa He HAHUIIUTE 3asBlIeHHEe 00 YBOJIbHEHUH.

CuryauuonHasi 3agaya 3.

B xomMmaHuM 10 MPOM3BOJICTBY CHIPOB IMOCJIE yXOAa PYKOBOIUTENS OT/JEia TEXHOJIOTUH Ha
ero mecto HazHaunnu Exarepuny B., kotopas panee pabotana BenymuM crenuaiuctoM. Ho kaH-
nuaaToB ObuTO Heckodbko: Exatepuna B. u JInza H. OGe nMenu olMHAKOBBIM YPOBEHb HABBIKOB, HO
pykoBoauTenu BeiOpaniu Exatepuny, Beb OHa J0JIbIe paboTaia B KOMIAHUH.

Yepes nmonroaa BHIABIIIMCH HEOCTaTKU B padote Exarepunbl. OHa oTauvanach CKpyIyJsies-
HOCTBIO, TIPOBEpsIJIa BCE OTYETHI PAOOTHHKOB. B KOoMaHIe ObLIM KBaTU(UIIMPOBAHHBIC CIICIIHAIH-
CTBI, CJTaBaBIIIME BCE BOBPEMS. YIKE IMOCJIE MEPBBIX MPOBEPOK OBLIO SICHO, YTO OMIMOKH HE JTOMYC-
katorcs. Ho maxe coyctst Heckonbko MecsitieB EkaTepuna npojoikana IpoBEpKH, a TO3TOMY OCTa-
BaJlach JIONO3/1HA. B MTOre Hakomwmiiach pa3apakUTEILHOCTh U ycTalocTh. OHA HE MPHUCIYIIMBA-
Jach K JIPYTUM pabOTHUKAM, a TIOCTYIAJIa TaK, KaK CYATAJIa HY)KHBIM.

Y4uuThiBas, 4TO MPEMHUIO TOJyYadd Ha OTACN, a C OTYETAaMHU 3amla3/bIBaH, PYKOBOJICTBO
CHU3WJIO CTUMYJIMPYIOIIKUE BBIIUIATHI HAa KOJUIEKTHB. EkaTepuHa oTBedana Ha BO3MYIIECHUE JIaBHO
paboTaronyx COTPYIHUKOB TEM, YTO HE MOXKET OTJEIbHO MOATOTABIUBATH UX OTYETHI, TaK KaK py-
KOBOJICTBO TpeOyeT JOKYMEHTHI OJJHOBPEMEHHO OT HOBHYKOB M OMBITHBIX CHEIUAIUCTOB. OTUETHI
MIPUXOAUTCS 33JIeP>KUBATh, a OTAEI MOJy4aeT MEHbIIIE MPEMUH.

Bonpocsl u 3a1aHus

e K70 13 y4acTHUKOB B 0OJIbIIIEH CTENEHH BIUAET HA CUTYAIHIO?
e UYro caenaTh, 4TOOBI PYKOBOJCTBO I10JIy4aja0 OTYEThl BOBPEMSI?
o Jlaiite pekomenmanuu Exatepune B.: kak HamaguTh MOPSIOK MPOBEPKU U MOJAYH PaOOTHI

CIICI[UAJIMCTOB OTJENa.

CuryauuonHas 3agava 4.

B npoekTHOM OT/ENe MHGDOPMAIMOHHONW KOMIAHUK PabOTalv WHXKEHEPAMH JIBE JKECHIIHMHBI
— Anacracus M. u Enena Y. OHu npHUILIH B OpraHU3aIMI0 OJHOBPEMEHHO, HO CTUIIb UX PabOTHI
CWJIBHO paziuyaiics. AHacTacusi Oblla Ha PEAKOCTh TOOPOCOBECTHA, MYHKTyaJIbHA U TpeboBaia To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBaJlaCh OT BHEIJIaHOBOW paboThl. EneHa, B cBOIO
ouepe/b, paboTasia HeCTaOMIILHO, TIEPUOJIBI AKTUBHOCTH YEPEIOBAINCH Y HEe CO CIaJlaMUi HACcTPOe-
HUS U pabOTOCTIOCOOHOCTH, OHA KaloBajach Ha JaBJeHUE, cepaleOneHe, Ho Ha OONbHUYHBINA HU-
KOTJIa HE XOJIa, OOBSCHSS 3TO TEM, YTO HE XOYeT TePATh B 3apIuiaTe. PyKoBOIUTENb BCETIa mIe
eil Ha YCTYIKH, 3Has1, 9YTO MOXKET MOJIOKHUTHCSI HA AHACTACHIO.

Kornma Enena oTkas3piBajiach OT MEIKHX TOPYYCHHH WM B OYEPEITHON pa3 CChUIaNach Ha
IJI0X0€ CaMOYyBCTBHE, TO HauaJlbHUK OTJelNa mepeaaBal 4acTh ee paboTel AHactacuu. [IpudanHoi
MEPBBIX CTOJIKHOBEHUH MEXIY COTPYAHHIIAMH TOCTYXWIH OmuOKH B pabore Emensl. Tak kak
AHacTacuy MPUXOTUIOCH JAOJENbIBATh HEKOTOPYIO YacTh paboThl 3a EneHy, To oHa crana Tpedo-
BaTh KAYeCTBEHHOTO W CBOCBPEMEHHOTO €€ MCIOJHEHUs. M XOTs CBOW 3aMe4aHwsl U TPeOOBaHHUS
Amnacracus Bbickazana Enene 6e3 cBumerenei, Ta chenana MHUUIASHT MpeaIMeToM OOCYXIEHUH B
oTJelNe.

KoHupaukT mepepoc B HEMPHUSA3Hb KOJUIET APYT K Apyry. M uX HemocpeAacTBEHHBI PyKOBO-
JUTEIb, PEIIUB HE JIe3Th B JKCHCKHE JIeNa, IPH MEPBOM BO3MOKHOCTH TIOJTHOCTBIO Pa3ieliil HX
(GYHKIIUU U TIPEANIOKUIT AHACTacuu 3aHATH APyroe padouee MecTo B COCEHEM OTAene. AHacTacus
OTKa3aJ1ach BBITIOJNHATE JIPyrue (yHKIMOHATIbHBIC 3a7aud U TOTpeOoBaia, 9YTO0Bl PYKOBOJIHUTEIH
nepecaaui Eneny B Ipyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThI U BUHOBATA B CJIO-
YKUBIIEHCS CUTYallHH.

3amaga Ne 5



Hacenenne tpymocmnocoOHOro Bo3pacta coctaBiser 80 MIIH. 4ell., B TOM 4YMCie HepaboTa-
omue uHBaIUAb 1 1 2 rpymnm — 1,2 MuH. gern., pabotatomue moapoctku — 0,1 mMiH. gen., paboraro-
e nNeHCuoHepsl — 4,5 MiTH. 4ell. OnpeaenuTh YUCICHHOCTh TPYIOBBIX PECYPCOB.

OIIK-1/0IIK - 1.2

3HaTh

OCHO8bl U 3AKOHOMEPHOCMU NJIAHUPOBAHUS U OP2AHU3AYUU HNPOU3BOOCMEA HA NPEONPUIMUIX,
NpuHYunsl, Gopmvl U Memoovl PAYUOHANbHOU OPSAHUAYUU NPOU3BOOCNBEHHBIX NPOUECCO8 OJis
NPUHAMUSL 3P HEKMUBHBIX YAPABIEHUECKUX PelleHUIL.

Bonpocs! /151 OlleHHBaHNUS Pe3yJIbTATOB 00y4YeHHsI B BH/ie 3HAHMIA
1. Ilonsarue opranuzanuu. CUCTEMHBIN MOAX0 K (GOPMUPOBAHUIO U UCCIIEOBAHUIO CTPYKTYPBI U
¢bynkuuit opranuzanuy. OOMe XapaKTePUCTUKHA OPTaHU3AII.
2. Opranuszanus Kak oTkpeitas cucreMa (tekrosiorusi bornmanosa A.M. Teopust OTKpPBITBIX CUCTEM
A. bepranangu, Teopus xuznecnocoonsix cuctem C.bupa). @opmanbHbie U HeopMaTbHBIE Opra-
HU3aIUH.
3. CrpoeHue opraHu3anii: OpraHU3aMOHHO-YIIPABIEHYECKAE CTPYKTYPHI (JTHMHEHHAas, (yHKINO-
HaJIbHAs, TMHEHHO-(DyHKIIMOHAIbHAS, IITa0HAas!, TMBU3UOHAJIbHAS, MAaTPUYHAs, IPOEKTHAsl, CeTeBasl,
BUpTYyaibHast). HopMel ynpasiisseMocTu opraHu3anuen.
4. AHanu3 CWIbHBIX U cla0bIX CTOpOH ¢upMbl. Kiaccuueckre Mozienu cTpaTernyeckoro no3uiu-
OHMpOBaHMs opraHm3anuu Bo BHemHelW mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL #u
Xodepa-lenaena, SWOT — ananu3); Matpuna U. Aucodda. Tpéxmepnas cxema Abens, 1eT10BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OO0mue 3aKOHOMEPHOCTH, OCHOBHbIE MPUHIIMIIBI OPraHU3ALUU POU3BOJCTBEHHOTO Ipoliecca.
OCOOEHHOCTH CEeTbCKOXO035IICTBEHHOTO TIPOM3BO/ICTBA.
6. Opranuszanus UCHOIb30BAHUSA pecypcoB npeanpusaTs. Crenuanu3anys Npou3BoACTBa.
7. TexHOIOTHS TUIAHOBOTO TpoIlecca Ha MPEANPHUATUAX . XapaKTePUCTUKA CYITHOCTH M 3HAUCHUS
OCHOBHBIX METO/IOB TUIAHUPOBAHHUS
8. CymHOCTb M COJIepKaHUE CTPATETHYECKOTO TUIAHUPOBAHUS. DIIEMEHTHI CTPATETUIECKOTO TIa-
HUPOBaHMs. JTalbl Mpolecca CTPaTern4ecKoro MmiaHUpPOBAHUS.
9. Bumer ponrocpousbix TwiaHoB. CyIIHOCTH M COJEpKaHWE TAaKTUYECKOTO TUIAHHPOBAHUS.
CrpykTypa TakTH4eCKOro IaHa mnpeanpuarus. Tekymee muaHupoBanue. OrmnepaTUBHO-
MIPOU3BOJICTBEHHOE IIJIAHUPOBAHUE
10. OcnoBHble noHATHS >(dexTuBHOCTH ynpasieHus npeanpustueM AIIK. ITokazatenu sddek-
TUBHOTO yIIPABIICHHUS.
11. TMoxaxoas! kK pacueTy nokaszarenen 3pPeKTUBHOCTH yIIPABICHHUS.
12. Onenka >¢dekTuBHOCTH ynpaBieHHus. Pa3aumyHble METOMUKHA OLEHKU Y(PPEKTHBHOCTH YIIPaB-
nenusd. Jlnarpamma onieHKH 3PEKTUBHOCTH yIpaBlieHHs (IPUYHH U Pe3yJIbTaTOB).

IIpumepsbl TeCTOBBIX 3aaHUM VISl OLCHKU 3HAHUM

1. Heabio NJIAHUPOBAHMA AeATEIbHOCTH OPTraHU3ALMM SIBJISIETCS:
a) 000CHOBaHMeE 3aTparT;
6) 000CHOBaHUE CPOKOB;
B) 000CHOBaHUE YHUCIEHHOCTH paOOTHUKOB;
T) Onpe/ieNieHne LeeH, CpesICTB, CUJl, PECYPCOB.
2. 3aiayamMu MeHeIKMEHTA SABJISIOTC:
a) pa3paboTKa U MIPUHATHE YIIPABICHYECKUX PEIICHU;
0) cozmaHue yCIOBUH ISl IPUHSTHS PAMOHATBHBIX YIPaBICHUECKUX PEIICHUN;
B) pa3pa0oTKa, IpOBEpKa Ha MPAKTHUKE U BHEAPEHHE HAYYHBIX METOOB, MOJXOJI0B U MPUHIUIIOB,
KOTOpPBIE 00ECIIEYNBAIOT CIAKEHHYIO B OecrepeOoliHyo0 paboTy KOJUIEKTHBA U OTJEIBHBIX €€ uie-
HOB;



') MOTUBAIMs paOOTHUKOB.

3. Heap cTaOUIM3ALMOHHOI0 MEHEIKMEHTA 3aK/II0UYaeTcd B:

a) TIOCTOSTHHOM BHEJPCHUU M MPOBEICHUU MEPOINPHUSATUH, HANPABICHHBIX Ha cTabmiu3anuio (u-
HAHCOBOM, KaJIpOBOM, TEXHUKO — TEXHOJIOTUYECKOM, BHYTPEHHEW U BHEIIHEH CTPYKTYpbl OpraHu3a-
uuy;

0) pa3paboTka Mep, HalpaBJICHHBIX HA YIy4IlIeHHEe (UHAHCOBOTO COCTOSIHHS (PUPMBI,

B) BKJIMHUBaHUU (PUPMBI B OTPACIICBBIE U MEXKOTPACIEBBIC CTPYKTYPHI JJIsl CTAOMIN3AIUNA CBOETO
(bMHAHCOBOI'O COCTOSTHUS;

T') MOBBIIIICHUE POU3BOAUTEILHOCTH TPY/a.

4. llesu opraHu3anmu J10/KHbI YI0BJETBOPUTH TAKHE OCHOBHbIE TPeOOBAHMS:

a) TOCTH)KUMOCTb;

0) opreHTAIUs BO BPEMEHU;

B) OPUEHTAIIUS BO BPEMEHU U KOHKPETHOCTH;

I') JOCTUKUMOCTh, KOHKPETHOCTh, OPUEHTAIUsI BO BPEMEHHU.

5. AHA/IU3 KOHKYPEHTOB OPraHU3alMU MPOBOIUTCS C EIbI0:

a) OIpPEJENICHUS UX CTPATEeTUH;

0) ompezenieHre NX eIl U CIa0bIX CTOPOH;

B) OIpe/IeTICHUE UX CTPATETUU U CHIIbHBIX CTOPOH;

I') ONpe/eNIEHNE UX LEeNeH, CTpaTeruil, CUIbHBIX U CIa0BIX CTOPOH.

6. K BHyTpeHHeii cpeae OTHOCATCS:

a) MOCTAaBIIUKH, TOTPEOUTENH, KOHKYPEHTHI, TPYAOBBIE PECYPCHI;

0) TUIaHbl, MPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTHBAIUS, KOHTPOJIb;

B) II€JIM, TIEPCOHAJ, 3a/1a4d, OPraHU3alMOHHAs CTPYKTYpPa, TEXHOJOTHsI, OpraHU3AIMOHHAS KYJIbTY-
pa;

') COCTOSTHUE IKOHOMUKHU, TTAPTHEPHI, IEPCOHA, COLIMATIbHAS KYJIbTYypa.

7. YTo0 cjeayeT NOHUMATDH MOJ MUCCHEH opraHu3anum?

a) YE€TKO BBIPXCHHBIC MPUYMHBI U IPUHIUIIBI CYIIECTBOBAHUS OPTraHU3aIUN;

0) Lenu AeATEIbHOCTH;

B) GYHKIIMU OpPTraHU3alINN;

T') OCHOBHBIE 33/1a4U OPTaHU3AIIHIH.

8. DyHKUMA VIAHUPOBAHMSA — ITO:

a) MOJIETUPOBaHNUE ICUCTBUI OpraHU3aIUH;

0) ompeneneHue 1eseil opraHu3aluy,

B) OIpE/IeTICHU MyTeH U CPENICTB BHIMOTHEHUS 3a/1aHUH;

I') YCTaHOBJICHUE IeJIe U 3a/lay pa3BUTUS OOBEKTOB YIIPaBJICHUS, ONpEEICHUE TyTe U CPEICTB
WX JOCTUKEHUS.

9. [loa nJ1IaHMPOBAHUEM NMOHUMAIOT:

a) BUJI ACSITENLHOCTH;

0) OTIEeNBHBIA BUJ] YIIPABICHYECKON JIEATETLHOCTH, KOTOPBIN OMpeeseT NePCIeKTUBy U Oyayiiee
COCTOSIHME OpraHHU3aluu;

B) MEPCIEKTUBY Pa3BUTHS;

T') MHTETPAIUIO BUJIOB JIEATEIBHOCTH.

10. Yrto oTHOCHTCSI K METOIAM NPUHATHSA YNIPABJI€HYECKUX PelleHuii:

a) MO3TOBasl aTaKa;

0) opranuzanus;

B) GOPMYIIMPOBKA;

r) opmMa KOHTPOJIS.

11. Onpenesienne CUJILHBIX U C1a0bIX CTOPOH OPraHU3ALMHU HYKHO!

a) I7Is1 TOTO, YTOOBI JTyUIlle TOHUMATh YTO TPOUCXOJINT;

0) i coOMI0IeHHS TPABUIIHLHON TEXHOJIOTUH TUTAHUPOBAHHS,

B) JUTSl OCYIIECTBIICHUS PE3yJIbTATUBHOTO TUTAHUPOBAHNS,

T') BCE BBINICTIEPEYUCIICHHOE HE BEPHO.



12. OcHOBHO¥ HEJBI0 YIPABJIEHUS] H3MEHEHUSIMH B OPraHU3aIUH SIBJISIETCS

a) CBOEBPEMEHHOE 00eCTieueHIe OpraHn3alluy MIEPCOHAIOM TPeOyeMOro KadecTBa M B HEOOXOIH-
MOM KOJINYECTBE;

0) pacuupeHue nmpaB U BO3MOKHOCTE COTPYAHUKOB MPUHSATH U MOJIEPKAaTh U3MEHEHHUS B UX Te-
KylleM OM3HEC-OKPYKEHUH;

B) YJIOBJIETBOPEHUE MOTPEOUTETHCKOTO cripoca U 3¢ deKTUBHAs IepepadoTKa PecypcoB.

13. Kakue mnocieacTBusi JaeT opraHu3auuu 3P¢eKTUBHOE yNpaBjieHHE OPraHU3aLMOHHON
KYJbTYpPO#?

a) pocT nIpuObLIN;

0) JOsUTPHOCTH MEPCOHANA,

B) TIO3UTHBHBINA UMUK OPTaHU3AIINH;

T') POCT IPOU3BOJUTENHLHOCTH;

1) BCE MEePEUUCIICHHBIE TTOCIIEACTBUS

14. UuTynTHBHBIE YIIPABJeHYECKUE PellleHUs] B OPTraHu3alusaX NPUHUMAKTCH 00bIYHO:

a) MEHeDKepaMH HU3IIETO 3BEHA;

0) MEHEeKEpaMH CPEJIHETO 3BECHA;

B) PYKOBOJUTENISIMU BCEX YPOBHEH;

T') IPEICTaBUTEISIMU BBICIIETO SIIEIOHA BIACTH.

15. Tun ynpaBjieH4eCKoi KOMaH/IbI onpe/essieTcs:

a) 0COOCHHOCTSIMHM JIUJIEPa;

0) KyJlIbTYpOH TPYIIIIbI;

B) TUIIOM OPTaHU3AI[MOHHOMN CTPYKTYPBHI.

16. KoHTpO.1b, OCYLIIECTBJIsSIEMblii B X0/1€ MPOBeIeHUs PadoT — ITO:

a) [IpenBapuTeabHBIN KOHTPOJIb;

0) Texymuii KOHTPOJIb;

B) 3aKIJIFOUUTENbHBINA KOHTPOIIB;

r) BHemnuii KOHTpoIIB;

17. IlpoBeeHue rpynnoii KOMIETEHTHBIX CIENMAJINCTOB H3MEHEHHs] HEKOTOPBIX XapaKTepu-
CTHK /IS MOJATOTOBKH MPUHATHSA PellleHUsI:

a) PKCIepPTH3a;

0) uzydeHue;

B) OIICHKA;

18. YUTo 13 nepeyrcJIeHHOr0 He OTHOCUTCS K (PYHKIMSAM MEHeIKMeHTa nepcoHasa?

a) MJIaHUPOBAHUE;

0) IPOrHO3UPOBAHHUE;

B) MOTHBAIIHS,

T') COCTaBJIEHNE OTUYETOB

1) OpraHu3aIus.

19. Bo Bpems ¢opMupoBaHHs KOPNOPATHBHOI KYJbTYPbI NPEeINPHUATHS HEOOX0IHUMO PEIIUTh
BOIPOCHI KACAKOLINECH:

a) OncaHue MpaBWII MIOBEIEHUS HA IPEANPUATHH; MATEPUATBHBIX U IPYTUX METOI0B CTUMYIIHPO-
BaHUs MIEpPCOHAIA.

0) MaTepUaNbHBIX U IPYTHX METOJOB CTUMYJIHPOBAHUS TIEPCOHAIIA; MEP, CBSI3aHHBIX C KaJIPOBBIMHU
NepecTaHOBKaMU; MPaBUJI BEICBOOOXKICHUS NIEPCOHAIA.

B) TUTIA JIEATETHLHOCTH, TPUHUMAETCS HAa ITOM IMPEINPUATHH; ONHCaHue o0pas3a COTPYIHHKA; OIH-
CaHue MPaBUJI MOBEACHUS Ha TIPEIIPHUITUH.

T) THIA IESTETFHOCTH, TPUHIUMACTCS Ha STOM TPEANPHUITHN; MEp, CBI3aHHBIX C KaJpPOBBIMHU Iepe-
CTaHOBKaMH; MPABUJI BBICBOOOXKICHHUS TIEPCOHAA.

20. Ha yTo HanpagJieHbI YIIPaBJIeHHUs MEPCOHAJIOM HA CTA[AMU CTAOUIM3AIMU NIPpeANpUATUs?
a) ®opMUpOBaHNE KOPIIOPATUBHON KYJIbTYPhI MPEAIPUITHS.

0) VckimoyeHrne BO3MOKHOCTH yBEITMUEHHS PACXOJI0B Ha OIUIATYy TPYy/Ja, TO €CTh HA ONMTHMH3AIHN
pacxoJ10B Ha MePCOHAIL.



B) Onpenenenne onTHMaabHOW OpraHU3allMOHHON CTPYKTYPBI IPEITPUATHSL.
T') pa3pabOTKy CHCTEMbI U PUHIIAIIOB KaIPOBOM pabOTHI.

YmMmeTh:
- OIIEHWBATH 3aTPaThl U M3MEPATH OTJAady IPOU3BOACTBEHHBIX PECYPCOB; ONMpeneisiTh dpPeKTun-
HOCTbB npeﬂnaraeMHx MepOHpI/ISITI/Iﬁ H HpI/IHI/IMaeMBIX YHpaBJIeH‘-IGCKI/IX pemeHHﬁ.

IIpuMepsI TeCTOBBIX 3aJaHUH /ISl OLEHKH YMEHUW :
1. YnpagBiieHueckoe penieHue — 3T0:
a) (hopMbl BIMSHUS HA UCTIOJTHUTEICH;
0) pasperieHue;
B) OpraHU3allMOHHBIN HHCTPYMEHT paOOTHHUKOB yIIpaBIICHHUS;
I') TBOpUYECKasl ACSITEILHOCTD 110 aHAIN3y MPOOIEMHOM CUTYyaIlH, BEIOOp CPEICTB JJIs €e paspeliie-
HUSL.
2. Ilpn kakoii ¢popmMe IIAHMPOBAHUSA OCYLIECTBJSIETCS ONpeae/ieHHue 1eJsieil 1eATeJILHOCTH Ha
CPOK OosbLue S JietT:
a) MepPCIeKTUBHOE;
0) CpeIHECPOYHOE;
B) OIIEPaTUBHOE;
I') TEKYIIIEeE.
3. ChopmynupyiiTe 3a1a4u MIIAHUPOBAHUSA:
3. OpraHu3anmMoHHoOe pelleHne — 3To:
a) COBOKYIHOCTh BBIOOPOB, KOTOPBIE KaXKIbIH YEOBEK JOKEH COBEpIIATh B MOBCETHEBHOM KU3-
HU;
0) BbIOOD albTepHATUB, HEOOXOAUMBIHN JJIs1 TOTYYEHHSI MAKCUMAIIBHOTO 9KOHOMUYECKOro 3 (dekTa;
B) BBIOOp, KOTOPBIN JOJIDKEH C/EIaTh PYKOBOAMTENb, YTOOBI BBITOJHUTH 00sS3aHHOCTH, 00YCIOB-
JICHHBIE 3aHUMAEMOU TOJIKHOCTHIO;
I') pellieHuEe, CBSI3aHHOE C PECTPYKTYpHU3aLMeil OpraHu3aluu.
4. AHaJIM3 BHEUIHEH cpeabl 3TO:
a) onpeJeseHre feMorpaduyecKux TeHACHINI pa3BUTHS;
0) ydeTr AelCTBUS NPaBUTEILCTBA B ACATEIBHOCTU (DPUPMBI,
B) KOHTPOJIb 32 BHEITHUMH (PaKTOpaMu JIJIsl ONIPEIETICHHSI BO3SMOXKHOCTEN U Yrpo3 i (GUPMBI;
I') Opranu3zanus paboT 10 aHAJIN3Y PhIHKA COBITA.
5. K 3a1auam npou3BoACTBEHHOT0 MeHEe/>KMEHTA OTHOCSITCS:
a) OpraHu3alus MPOU3BOJACTBEHHBIX MPOLIECCOB HA MPEIIPUATHH
0) cucTemMaTUyecKoe CHUKEHUE 3aTpaT Ha U3TOTOBJIEHUE MPOIYKTA
B) ylpaBjieHuEe GUHAHCAMH MTPEIIPUATHSL
I') ypaBjieHUEe UHHOBALIUSMU.
6. /L1 yero ucnoyb3yrTces nokaszareau 3pdekruBHocTH?
a) [lnst onieHKH pe3yabTaToOB ONepay.
6) st u3sMepeHust CTENeHN JOCTHKEHNS TOCTaBIEHHBIX LIEIeH.
B) JlJI1 OLIEHKH BEPOSITHOCTEH CllydallHbIX (PAKTOPOB, BIUAIOMIKX Ha 3((HEKTUBHOCTH OIle-
parumu.
r) 51 TOr0, YTOOBI CHUZUTH U3EPIKKH.
7. 0T 4ero 3aBMCHT IJIAHUPYeMblii 00beM NPOU3BOACTBA TOBapa?
a) Crpoc Ha u3zenue B IJIAHOBOM NEPUOJIE;
6) [Ipon3BOICTBEHHAs! MOIIIHOCTD IO BBITYCKY U3JENN;
B) OXuaemMbie OCTATKH TOTOBBIX M3/IEINI HA KOHEI] TUTAHOBOTO MEpHOo/a;
r) Cripoc Ha u3Jenue B epruo/ie, CAeIyIONEeM 3a MJIaHOBBIM.
8. Ha kakoii crajuym MHBECTHIMOHHOIO NMPOEKTA MPOBOAUTCH OLEHKA €ro 3KOHOMHYECKOM
3¢ppexTUBHOCTH?



a) MPEeIMHBECTUIIMOHHOM;
0) UHBECTUITMOHHOM;
B) ONEPALIMOHHOMN;
T') TUKBUJIAIIUOHHOM.
9. Cienayer Jiu MIpH NMOATOTOBKe OM3HEC-NJIAHA MPOBOAUTH OLEHKY 3(PPeKTHBHOCTH MHBECTH-
LHHMOHHOI'0 MPOEKTA HA OCHOBAHUY CYIIECTBYIOIIHMX MeTO10B?
a) na;
0) 1a, HO TOJIBKO ISl OOIIECTBEHHO 3HAYUMBIX IIPOEKTOB;
B) Ja, HO TOJBKO Ui KOMMEPUYECKUX MTPOEKTOB;
I') HET, Takas OLEHKA HE IIPOBOJUTCA.
10. Kakue mocieacTBHsl /aeT opraHuzanuu 3(p¢ekTHBHOE yNpaBJjieHHe OPraHU3alHOHHOI
KYJbTYpPO#?
a) pocT nIpuObLIN;
0) JTOsUTBHOCTH MEPCOHAIA;
B) MO3UTUBHBINA UMUK OPTaHU3AINH;
T') POCT IPOU3BOJUTENHLHOCTH;
1) BCE TEPEUUCIICHHBIE TTOCIICACTBUSI.
11. IIpouecc NpuHATHS pelIeHUii B MEeHEIKMEHTe — 3TO:
a) XaOTUYHBIN IIPOLIECC;
0) cucTeMaTU3UpPOBAHHBIIN MTPOLIECC;
B) pyTHUHHAsI 1€ TEIbHOCTb.
12. KputepueM 3()(peKTUBHOCTH MeHEIKMEHTA ABJISIETCS:
a) CpPOK, B TE€YEHHE KOTOPOTO OpraHu3alusl PYHKIIMOHUPYET Ha PHIHKE;
0) COBOKYITHOCTh MOKa3aTeliel, KOTOpPhIE XapaKTepu3yIoT, HACKOJIbKO 3¢ dekTuBHa paboTa yrnpas-
JISIEMBIX B OPTaHU3AIMH CUCTEM H ITOJICUCTEM;
B) MIOJyYEHHBIN JOXOJ OT peaau3aluu IpOAYKIIHH.
13. baaroaapsi KOMaH/JaM OpraHu3anus CTAaHOBHUTCA 0oJee....
a) MHULMATUBHOM P BHIOOPE BAPUAHTOB PEIICHMUS;
0) aKTUBHOH MpH pa3pabOTKe PELICHUI;
B) JMCUUTLTMHHUPOBAHHOM;
') TMOKOW B IPUHSITUN PELLIECHUI.
14. Yo Ob1 KOMAHABI CTATN CAMOOPTrAHU3YIOLIUMHUCH eANHUIIAMH, BA)KHO 00eCleYUTh:
a) a/IeKBaTHbIE KOMMYHHUKAITIH MEXTy HUMH,
0) HayTM4ue pecypcoB s paboThl;
B) CAMOCTOSITEIIHHOCTH PabOTHI:
T') LIeJIU IeATEIbHOCTH.
15. lpu npeanpUHUMATEIHLCKOH OPraHU3alMOHHON CTPAaTeruu aKUEeHT NpHU HaiiMe U oTOOpe
Aenaercs:
a) Ha TIOWCK WHUIIMATUBHBIX COTPYIHUKOB C JIOJTOBPEMEHHON OPUEHTAINEH, TOTOBBIX PHCKOBATh
JIOBOJIUTH JIEJI0 J10 KOHIIa,
0) Ha MMOKMCKE COTPYAHUKOB y3KOW OpHEHTAINH, O3 OOJBIIOI MPUBEP)KEHHOCTH OpraHU3aIuy Ha
KOPOTKOE BpeMs;
B) Ha MOWCKE PAa3HOCTOPOHHE Pa3BUTHIX COTPYIHUKOB, OPUEHTHPOBAHHBIE HAa JOCTIIKEHHE OO0JIb-
IIMX JIMYHBIX U OPraHU3aIMOHHBIX LIEJEH.

Hapbik/onbIT AeATEJIBLHOCTH
- pacueTa OCHOBHBIX TEXHHKO-DKOHOMHYECKHX IOKa3aTeseld MPOU3BOJCTBEHHOM AESATEIBHOCTH;
HCIIOJIb30BAaHUs IIPUHIUIIOB U METOAUK COCTABJICHHUS IIJIAHOB U IIPOTHO30B Pa3BUTHUS IIPEANIPUATUS
JUTSI IPUHSTHS YIIPABICHYECKNUX PEIICHUN;



- BBIMIOJIHEHUSI PACUETOB MPHU Pa3pabOTKe MPOCKTOB OpraHU3allMU MPOU3BOJCTBEHHBIX MPOIECCOB;
000CHOBaHWE MPUHIIMIIOB, ()OPM U METOJOB OpPTraHU3AIMU IMPOU3BOJICTBA JIJIsl TIPUHSITHS YIIPABJICH-
YECKUX PEILICHUM.

IIpumepsl 3a1aHUil 1JIS OLIEHUBAHUA Pe3YJbTATOB 00y4eHUS B BH/l€ HABHIKOB/ ONbITA Jlefl-
TeJbHOCTH

CuryanuonHas 3ajxava 1.

Mexny AByMs BalllUMU IMOAYMHEHHBIMUA BO3HHK KOH(IMKT, KOTOPBIA MEIIaeT UM paboTaTh.
Kaxxnpiit 13 HUX B OTACIBHOCTH OOpaliaics K BaM ¢ IPOCcb00i, 4TOOBI BB pa300paikch U MOIIEP-
JKaJIM €T0 MO3HIIUIO.

A. S nomxken npeceyb KOHPIUKT Ha paboTe, a pa3penuTh KOHPIUKTHBIE B3aMMOOTHOIIIE-
HMS — 3TO HUX JIMYHOE JICIO.

B. Jlydme Bcero mompocuTh pa3o0OpaThCs B KOH(MIUKTE MpEICTAaBUTENEH OOIIECTBEHHBIX
OpraHu3aLuim.

C. Ilpexne Bcero, JIUYHO MOMBITATHCS Pa300paThCsi B MOTHBAX KOH(IMKTA U HAUTH MPUEM-
JIeMBbIi 11 000X CIIOCO0 MPUMHUPEHHUS.

D. BbIICHUTB, KTO M3 WICHOB KOJUICKTHUBA CIY)KHT aBTOPUTETOM JIJIsI KOH(QIMKTYIOIIUX, U
MOMBITATHCS Y€pPe3 HETO BO3JCHCTBOBATh HA ATUX JIFOJICH.

CutyanuonHas 3ajaya 2.

[TpopaboTaB B KOMIIAHUM TPU I'0Jia, BbI PEIIMIN HEPEHTH B IPYryto pupMy, 4TOObI JBUTATh-
csl BBEpX MO KapbepHOH jecTHUle. CIyXu O MEeperoBopax ¢ HOBBIM pabOTOJATENIEM YK€ paclpo-
CTpaHWJIUCh Ha BalieM pabodem mecre. Kak moctynurs?

A. CoobmmTh 00 yXoje KoJuleram, HaJesCh Ha MOBBIIICHUE;

B. Coo01muTh pyKOBOAUTEIIO U MPOJIOJKUTE pabOTaTh KaK MPEXkKAE;

C. CKOHIIEHTpHUPOBATHCS HA HOBOW JIOJDKHOCTH, YAETSS TEKYIIMM 3aJlaHHsIM MEHBIIIE Bpe-
MEHH U CHJI;

D. Hukomy He coobmaTh 00 yxoe, MoKa He HAIHUIIUTE 3asBICHHE 00 YBOJIbHEHHH.

CuryauuonHas 3agaya 3.

B koMmaHuu 1o nmpou3BOJCTBY CBIPOB IIOCJIE YXO/Ja PYKOBOAMTENS OTJENA TEXHOJIOTHUH Ha
ero mecto HazHauwin Exatepuny B., koTopas panee padotana BeaymuMm crenuanuctom. Ho kan-
aunaToB ObUT0 Heckosbko: Exarepuna B. u JIuza H. OGe nMenu olnHaKoBbIN ypOBEHb HaBBIKOB, HO
pykoBoauTenu BeiOpanu Exatepuny, Beb oHa JoJiblIe padoTaia B KOMIAHUU.

Yepes nmonrosa BIABUINCH HeZOCTaTKH B pabote Exarepunbl. OHa oTIMYanack CKpymysies-
HOCTBIO, TIPOBEpsiJIa BCE OTYETHI PaOOTHUKOB. B KoMaHJe ObLIM KBaTU(UIMPOBAHHBIE CIELUATIU-
CTbI, CJaBaBILIKE BCE BOBpEMs. YKe IOCIe MEPBBIX MPOBEPOK OBUIO SICHO, YTO OMIMOKU HE JOIycC-
karoTcs. Ho naxke cryctst Heckosibko MecsilieB EkarepuHa npoaoskaia IpoBepKH, a IO3TOMY OcTa-
Bajach JONO3JHAa. B MTOre Hakomwiace pazgpakKUTEIbHOCTh U YCTaJIOCTh. OHA HE NMpHUCIyIINBa-
Jach K IPYTUM pabOTHHKAM, a MOCTYIalla TaK, KaKk CUMTaja Hy)KHbBIM.

YuuTeiBas, 4TO NPEMUIO MOJY4YaJId Ha OTHAEN, a C OTYETAMHU 3ala3AblBalM, PYKOBOJICTBO
CHU3WJIO CTUMYJIMPYIOLIME BBIIUIATHI HA KOJUIEKTUB. EkaTepuHa oTBedasa Ha BO3MYIEHHE JAaBHO
paloTaroLINX COTPYAHUKOB TEM, YTO HE MOXKET OTJENIbHO MOATrOTAaBIMBATh UX OTYETHI, TAK KaK py-
KOBOJICTBO TpeOyeT JOKYMEHThl OJJHOBPEMEHHO OT HOBHYKOB M ONBITHBIX CHEIHATUCTOB. OTYETHI
MIPUXOANUTCS 33J€PKUBATh, a OTAEI MOJyYacT MEHbIIE IPEMUMU.

Bonpocel u 3aganus

e Kr0 13 yuacTHHKOB B OOJIBIIEH CTETIEHHU BIUSAET HA CUTYaLUIO?
e Uro caenaTh, 4TOOBI PYKOBOJICTBO MOJIy4ajaO OTYETHl BOBPEMsI?
o Jlaiite pexomennanuu Exatepune B.: kak HanaguTh MOPSAJOK MPOBEPKH U MOJAUU pabOTHI

CHEIHAIMCTOB OTAeNa.

CuryauuonHasi 3agaya 4.



B npoekTHOM oTAene nHOPMAIIMOHHON KOMIAHUK PadOTaNIN MHKEHEpaMH JIBE JKCHIIUHBI
— Anacracus M. u Enena M. Onu npunum B opraHU3aiMi0 OJHOBPEMEHHO, HO CTHJIb UX PabOTHI
CWIBHO pa3iuuancs. AHactacusi Obllla Ha pEeAKOCTh JJOOPOCOBECTHA, TyHKTyalbHa U TpeboBaia To-
ro K€ OT MOJYMHEHHBIX, K TOMY K€ He OTKa3blBaJlaCh OT BHEIUIaHOBOW paboThl. Enena, B cBOIO
ouepenb, paboTana HECTAOUIBHO, IEPUOIBI AKTUBHOCTH YEPEIOBAIIUCH Y HEE CO CIaJaMu HACTpoe-
HUS U pabOTOCIIOCOOHOCTH, OHA KaJloBajach Ha JaBJIeHUE, cepaleOueHne, Ho Ha OOJIbHUYHBIA HU-
KOTJla HE XOuia, OOBSICHSAS 9TO TEM, YTO HE XOUYeT TepATh B 3apIuiate. PykoBonuTens Beeraa e
€l Ha YCTYIIKH, 3Hasi, 4YTO MOKET IMOJIOKUTHCS HA AHACTACHIO.

Korna Enena oTkasbiBajach OT MEJIKHUX MOPYYEHHH WM B OYEpPEAHOM pa3 cchljanach Ha
IJI0X0€ CaMOYyBCTBHE, TO HadyaJbHUK OTJENa MepeaaBall 4acTh ee paboTel AHactacuu. [IpuuuHoii
MEPBBIX CTOJKHOBEHMH MEXKIY COTPYAHUIAMH TOCTYXWian omuOku B pabdore Emensl. Tak kak
AHacTacuy NPUXOJUIOCH JAOJENbIBaTh HEKOTOPYIO YacTh paboThl 3a Eneny, To oHa crana tpedo-
BaTh KAUECTBEHHOI'O U CBOEBPEMEHHOIro €€ McnojHeHus. M XoTs cBou 3ameuyaHus U TpeOOBaHUS
Amnacracus Bbickazana Enene 6e3 cBuuerenei, Ta chenaiga MHUMIACHT IMPeaIMETOM OOCYXIEHUH B
OTJeleE.

KondaukT nepepoc B HENpuUs3Hb KOJUIET APYT K Apyry. M uX HemocpeacTBEHHBI pyKOBO-
JUTEIb, PELIUB HE JIE3Th B JKEHCKHUE JIea, IPU MEPBOM BO3ZMOMNKHOCTU IOJIHOCTHIO Pa3/eil UX
(GYHKIIUH U IPEAoKuiI AHacTacuu 3aHATh Apyroe padouee MecTo B COCEHEM OTAene. AHacTacus
OTKa3ajach BBINOJHATH JApyrue (yHKIMOHAJIbHBIE 3a7aud U MOoTpeOoBana, 4YToObl PYKOBOAUTEIH
nepecaaun Eneny B npyroii oTaen, Tak Kak MMEHHO OHa OTJIBIHUBAET OT pabOThl M BUHOBATA B CIIO-
YKUBILIEHCS CUTYallNH.

Bomnpocsl

Pa3psicHuTe MO3MIMIO Yy4acTHUKOB Kelica. Kto, mo Bamemy mMHeHUIo, B OoJbIIel CTeeHN
BJIMSAET HA CUTYyALUIO?

EcTb nu ommbku B penieHusx pykopoaurens? Kakue?

Kak 10/KHBI MOCTYNUTh YYaCTHUKH, YTOOBI Pa3pelInTh BO3HUKIIYIO podIemMy?

[TpennoxuTe KOMIIAHUN peLIeHUe MPoOIeMbl?

CuryauuonHas 3agaya 5.

Bbl — HauanbHuK 1exa. [locne peopranuzanuu BaM CpoOYHO HEOOXOAMMO MEPEYKOMILIEKTO-
BaTh HECKOJIBKO OpHTrajl COTIaCHO HOBOMY HITaTHOMY PACIUCaHUIO.

A. Bo3bMmych 3a J1e10 caM, U3y4yy BC€ CIIMCKH U JIMYHBIE JieJla paOOTHUKOB 11€Xa, MPEII0KY
MIPOEKT Ha COOpaHUM KOJJICKTHBA.

B. [Ipennoxy pemuTs 3TOT BONpOC OTAeNy KaapoB. Benpb 310 nx pabdora.

C. Bo uzbexxanne KOH(IMKTOB MPEATIOKY BbICKa3aThb CBOU IOKEIAaHUS BCEM 3aMHTEPECO-
BaHHBIM JIUIaM, CO3/1aM KOMHCCHIO 110 YKOMITJIEKTOBaHUIO OpuUrall.

D. CHavana onpezento, KTo OyJeT BO3IJIaBIATh HOBbIE OpUTajbl U YYacCTKH, 3aTE€M MOPYydy
3THUM JIIOJIIM NI0J1aTh CBOU IMPENJIOKEHUS 110 COCTaBy Opura.

CuryauuonHasi 3agava 6.

['eHepasIbHBII TUPEKTOP MOMPOCHII PYKOBOJIUTENS MO MEPCOHANY MPUHATH Ha paboTy cy-
IIPYry O4Y€Hb BaXKHOI'O JJIsi KOMIIAHWU NapTHepa. JlOJHKHOCTh IIPU 3TOM HE MMeJa 3HA4€HUs, Tak
Kak keHuHa nocuennue 10 et Hurae He padborana U XoTela MPOCTO 00JIbINe ObITh CPEIN JIFOICH.
Hukakux aMOunuii o noBoay Kapbepbl B KOMIIAHUM OHA He 3asBisia. OCHOBHAA 1eJb ObLIa B TOM,
YTOOBI JKEHIIMHA MTOYYBCTBOBaJIa ce0si BOCTPEOOBAHHOM, YaCThIO KOJJIEKTHBA C CaMbIM IPOCTBHIM
Ha0OpOM 3aj1ay, TaK Kak IMOJTY4YEHHYIO KOTJa-TO KBaJM(HUKAIIMIO BCE PABHO YK€ yTpaThia.

He ocmenuBmmch mpeniaraTh OBIBIIYIO JOMOXO3SMKY PYKOBOJUTENSAM MOJpa3/ieiIeHUM,
rjlaBa OT/eja MepcoHalla MpUHsIa ee K cebe CeMaIicTOM 10 KajpaM. Y UUThIBas, 4TO epBoe 00-
pazoBaHME MPETEHICHTKH — KypChl cekperapsi pedepenta — 6pu10 mosydeHo 6onee 10 ner Hazan,
HOBOW COTPYIHUIIE MPEUIOKUIN TPU BapHaHTa TPYL0BOH €ATEIbHOCTH:

— XOAMUTH Ha pabOTy U 3a KOMIIbIOTEPOM 3aHUMAThCSI CBOUMU JIeJIaMU;

— HE XOJUTh Ha paboTy, HO YUCIUTHCS B OTAEIIE;

— OCBOUTH MpoCTeHne GyHKIMHU U BHITOIHATH UX 110 BO3MOKHOCTH.



B pesynbraTte OCHOBHBIM HAaBBIKOM, KOTOpBIM OHa mpuoOpena 3a Bpems aJanTaliu, CTal
MpHeM BXOSIINX JOKYMEHTOB, BHECEHUE YUETHON 3amKcH, pacacoBKa JOKYMEHTOB 110 nankam. B
TEYCHHUE HECKOJIBKUX MECSIIEB BCE OBLIM JIOBOJILHBI, U pab0Ta BBIMIONHSIACH CBOUM depeaoM. Uepes
MOJITOJJa OCBOOOJMIIOCH MECTO BEAYULIEro CIELHaIUCTa Mo JoKyMeHTooOopoty. Iloka pemanu,
HAWTH JIX YeJI0BEKa CO CTOPOHBI WM BBHIOPATh M3 CBOMX, M'€HEPATBHBIA JUPEKTOP BHI3BAT PYKOBO-
IUTENs OT/Aea IepcoHala ¢ MPeIIoKEHUEM TOBBICUTh HEIaBHO MPHUHATYIO MPOTEkKE MO Mpochde
napTHepa.

3Has, Kakue (QYHKIUU CyNpyra BBINOIHIET U YTO B OTJENE €CTh T€, KTO OOJIbIIE MOAXOAUT
Ha JIOJDKHOCTh BEIYILETO CIEHHUAIMCTA, PYKOBOJAUTENb HE MOTJIa Ha3HAYUTh €€ Ha 3Ty JOJIKHOCTD,
HO U IeHEepalbHOIr0 AUPEKTOpa OHA HE MOIJIa MOCTaBUTh B HEYIOOHOE MOJIOXKEHHUE Mepes MapTHe-
pOoM.

Bomnpocsi

Kak, mo Bamemy MHeHHIO, T0KHA TOCTYNUTH IJ1aBa OT/eNa MepcoHalla B JaHHOM CUTya-
nun? MokHO ObUIO M30eXkaTh Takou mpoOsieMbl? Kak MOBIMSET HA MCHUXOJIOTHYECKUN KIMMaT B
KOJUJICKTHBE MOBBIIIEHUE CYIIPYTU MapTHEPA, €CIIU TeHAUPEKTOP HACTOUT HA CBOEM PEIICHUU?

3agaga Ne 7

PaboTHuk-moBpeMeHmuk 3 paspsiaa orpadorain 3a mecsan 22 aaa. YacoBas tapudHas cTaBka
1 paspsga — 1,320 gen. en., Tapudnslii koaddunuent 3 paspsaa — 1,2. CpenHsas npoIoKUTENb-
HOCTB pabouero JHsA — 8 4acoB. 3a OTCYTCTBUE IPOCTOEB 00OPYIOBaHUS PAOOTHUKY BBITLIAYMBACT-
cs pemust B pazmepe 15% mecsiunoro tapudnoro 3apadbotka. Heo0XoaumMo BEIYUCIUTE MECIUYHYIO
3apaboTHYIO ATy pabOTHUKA IPHU MTOBPEMEHHO-TIPEMUAIBHON CHCTEME OTUIATHI TPY/AA.

3anauya Ne 8
brarogapsi cucremMe MEHEIPKMEHTa KayecTBa MPOAYKIMH, OPraHU3allMK yJIajJoCh YBEIUYUTH BbI-
pyuky. Hcronp3ys HIDKCIPUBEICHHBIC TOKAa3aTeld TaOJIHIbl, PACCUMTANUTE MOKa3aTellb PeHTa-
OenpHOCTH. JlaHHBIC IS pEIICHUS:

[Toxazarenu 2021 .
Beipyuxka, ThIC. pY0. 257736,0
CebecTonMOCTh MPOJIax, THIC.pYO. 169184,0

[TpuObLIb OT MPOJAK, THIC. PYO.
PenTabensHOCTE, %

3agaua 9
Hcnonp3ys HUKenpHUBeIEHHbIE TOKa3aTeNnu TaOIHUIlbl, pacCUMTalTe MoKa3aTelb POU3BO-
JTUTENBbHOCTH TpyAa. JlaHHBIE A peleHus:

IToka3arenu 2022 rox
[TpuObLIB, THIC. PYO. 88552,0
CebecTonMOCTb, ThIC. pY0. 169184
OTpaboTaHO B C.-X., BCETO, THIC. YeJL.-4. 126,0
CpeIHerooBas YMCIEHHOCTh PAOOTHUKOB, 3aHATHIX B C.-X., YL 63
Iokazamenu sxonomuueckoi Iphexmusnocmu

[TpoM3BOAUTENLHOCTE TPY/A, THIC.pyO./9en

OIIK-1/OIIK - 1.3
3HATB OCHOBHBIX YNPABIEHUECKUX DYHKYUL. NPUHAMUA PeUuleHUl, Op2aHu3ayul, MOMUSUpOBaHUs.,
KOHMPOJSL U Memo008 UxX peanu3ayuil; OCHOBHbIX CNOCOD08 paspeuteHus KOHQYIUKMHBIX CUMYa-



Yutl npu NPOEKMUPOBAHUU MENCTUYHOCHHBLX, 2PYNNOBBIX U OP2AHUZAYUOHHBIX KOMMYHUKAYUL 8 Op-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02UU YNPABIEeHUsl NePCOHANOM

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/ie 3HAHUIM

1. Tlonstue Bnacty v BiusiHUS. Tunsl Bractu. @OpMbI BIACTH U BIUSIHUS .

2. Teopun nmuaepckux kadecTs: uccnenoBanus Pansda Croramina u Yoppena bennuca.

3. Konuenuuu nuaepckoro moBeAeHus:: Tpu cTwiig pykoBoiactBa K. JleBuHa, cuctembl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHUS YHUBEPCHU-
teta mrata Oraiio, ynpapieHdyeckas peuietka bielika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CuryauunoHHble MOJAENHU JuaepcTBa: Moaenb TannenOayma-Ilmuara, mogens ®duiepa,
MOJIENb «IyTh-1esb» Mutuemia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>xoHCOHa.

6. CpaBHUTENBbHBIA aHAINW3 CUTYAallMOHHBIX Mojened nuaepctBa. CHUTyallMOHHBIA aHAJIN3
xapakrepa 3¢ (GeKTUBHOTO JHaepa: KOHIEHIH aTpUuOYyTUBHOTO JIMJIEPCTBA, KOHIICTILIHS Xapu3MaTu-
YEeCKOT'0 JIMIEPCTBA, KOHIIECTILUS MPeodpasyomero (TpaHcGOpMHUPYIOLIETO) JTUAESPCTBA UITH JTHEP-
CTBa JUIsl U3MEHEHU, NHTEPAKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT.

7. Knaccudukanuu ynpaBieHYeCKUX poiiell. [lenerupoBaHue MOJTHOMOYMH B CUCTEME Me-
HEJKMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM M CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenus, ¢bopMbl 1 METOABl MaTEPUATHLHOTO JCHEKHOTO M HEJIEHE)KHOTO CTUMYIUPOBAHUS
IIepCOHAIA.

9. TexHonoruu GOPMUPOBAHUS U COBEPILICHCTBOBAHUS CUCTEMbI MOTUBAIIUU U CTUMYIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3aliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeGoBanus k 3phEeKTHBHON CHCTEME KOHTPOJISA ¥ MX MPAKTUUECKON peaTnu3aliiH.

11. Mexanu3M (QyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHYECKOTO KOHTPOJIS HA TPeI-
npusituu AIIK.

12. Buapl pearnpoBaHHsi Ha BEPTUKAIBHYIO M TOPU3OHTAIbHYIO MH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JICHCTBHS OTAEIBHBIX PAOOTHUKOB.

13. Kontpo:is u oueHka 3¢ppeKTuBHOI AeSTETLHOCTH B CHCTEME MOTHBALIUHU TPYA.

1. Kputepuem 3¢peKTHBHOCTH MEHEIKMEHTA SABJIACTCH:

a) CpPOK, B TE€YEHUE KOTOPOTO OpraHu3alus GyHKIIMOHUPYET Ha PHIHKE;

0) COBOKYITHOCTb TOKa3aTeliel, KOTOpPbIe XapaKTepU3YIOT, HACKOJIbKO 3¢ (deKkTuBHA paboTa yrpas-
JIIEMBIX B OPTaHU3ALMH CUCTEM U NTOACUCTEM;

B) MOJIyYEHHBIN JOXOJ OT peaan3aluy NpoayKLINH;

I') HAJIM4Ke NpuObUIH.

2. Ilepconas opranu3anuu - 3TO:

a) COBOKYITHOCTb Pa0OTHUKOB OpraHU3alui, 00bEeANHEHHBIX B CIIEIIMATU3UPOBAHHBIE CITYKObI
0) BblIEeTIeHHE PAOOTHUKOB IO COLIMANIBHO  IeMOTpaduiyecKuM Irpymnam

B) COBOKYITHOCTb OT/AEJIbHBIX JIHIl PAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY - JIHOO MPU3HAKY
I') JUYHBIN COCTAaB OpraHu3aluy, paboTaroIIMi M0 HaliMy U 00JIaIaloLUil ONpeeIeHHbIMU NTPU3HAKa-
MU

3. KoHTpoJib, ocymiecTBIAsIEMBI 10 (pakTHYECKOT0 HAYaIa padoT — ITO:

a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuiit KOHTPOJIb;

B) 3aKJIFOUNTENbHBINA KOHTPOJIb;

r) BHenrnuit KoHTpoIb;

4. KoHTpO.1b, OCyLIIeCTBJIsIeMblii B X0/1€ MPOBeIeHUs padoT — 3TO:

a) [IpenBapuTenbHBIN KOHTPOIIB;

6) Texymuii KOHTPOIIb;

B) 3aKJIFOUNTENIbHBIA KOHTPOJIb;

r) BHemnuii KOHTpOIIB;



5. Iloa rpaHUMAMH KOHTPOJISI B YIIPABJIEHUH cJieyeT NOHUMATD!

a) 00beM padoT, 3a BHIIOIHEHHE KOTOPBIX HECET OTBETCTBEHHOCTH OIPECIICHHOE JIUTIO;
0) uncino GyHKIMOHAIBHBIX CIIEHUAINCTOB B CTPYKTYPHOM MOJIPA3/IeICHUH;

B) KOJINYECTBO (DYHKIUH, BHIIIOJIHAEMBIX PYKOBOJAUTEIIEM;

I') KOJINYECTBO YPOBHEW YIIPABICHHS B OPTaHU3aLMOHHOM CTPYKTYpPE yIIpaBICHUS.

6. Hopmbl ynpasJisieMOCTH NPH NOBbIIIEHUH YPOBHSI YIIPABJIeHHS OPraHU3aIUM:

a) YBEJIMYUBAIOTCS;

0) HE U3MEHSIOTCS;

B) CHIIKAIOTCS;

T') pe3K0O BO3PaCTaloT.

7. lleab ynpaB/jieH4eCKOI0 pellieHUs 3aK/JII04YaeTcHd B :

a) MPUHATHU YIPABJICHIEM PELICHHUS ISl BHIIOJIHEHHS 00sS3aHHOCTEH, 00YCIOBICHHBIX 3aHUMAC-
MOM JOJKHOCTBIO;

0) NPUHATUU TPOTYMAHHOTO PEIICHHUS;

B) YAOBJIETBOPEHUH NMOTPEOHOCTEH paOOTHHUKOB;

I') JOCTHKEHHE MMOCTABJICHHBIX NIEpe]] OpraHu3aluei nemnen

8. baaronapsi koMaHaaM opraHu3anus CTAaHOBUTCH OoJlee....

a) MHULMATUBHOM MPH BHIOOPE BApUAHTOB PEIICHMUS;

0) aKTHBHOH MpH pa3pabOTKe PEUICHN;

B) JMCLUUILTMHUPOBAHHOM;

) THOKOW B IPUHSATHH PELICHUN.

9. YTo O0bI KOMaH/bI CTAJIM CAMOOPTAHU3YIOIIMMHUCS €TUHUIIAMHU, BA3KHO 00eCTeYnTh:
a) a/ICKBaTHbIC KOMMYHHUKAITIH MEXy HUMH,

0) HanMM4Yue pecypcoB AJsl paboThI;

B) CAMOCTOSITEIIbHOCTH PabOTHI:

T) LU JeSTEIbHOCTH.

10. Komananasi opranu3anusi TpyJa odecneyuBaer ....

a) KOMaHHBIN AyX;

0) BBICOKYIO MOTHBAIHIO;

B) POCT MPOU3BOIUTEIBHOCTH TPYAA;

T') IOJIyY€HUE CUHEPTHUH.

11. IesiecooGpa3Hee Bcero aejeripoBaTh:

a) pyTUHHBIE 33/1a4H;

0) y3KocHeanIu3upoBaHHbIE 3a/]a4H;

B) 3a/IaHUS, CJI0)KHOCTh KOTOPBIX COOTBETCTBYET KOMITETECHIIMSM COTPYIHUKA;

I') TeKyLIUE 3aJauu.

12. TIpouecc oOmena wmuHdopmanmeii, ee CMBICJIOBbIM 3HaAYeHHMEM MeXIAy ABYMs U OoJee
JIIOAbMM:

a) UHTEerpanus;

0) KOMMYyHHUKAIIHS;

B) 00I11I€HHUE;

T') IAAJIOT.

13. Onpenesienne KBaJU(UKANMN CTIENHATUCTA, YPOBHS 3HAHUIA JTH0O0 OT3BIB 0 €ro COCOOH0-
CTHX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) aTTecTalus;

0) aKKpeIuTalus;

B) JIOJDKHOCTHASI UHCTPYKIIMS,

r) anpoOarus.

14. C kakoii ne/ib10 pa3padaTbiBaeTcsi J0KHOCTHASI HHCTPYKIUS HA NIPeANpusTUn?
a) OIpeJesieHNe OIpe/IelIeHHBIX KBATU(HUKAIMOHHBIX TpeOOBaHM, 00s3aHHOCTEH, MPaB U OTBET-
CTBEHHOCTH TIEPCOHAIA TIPEATPUATHS

0) HaiiMa pabo4MX Ha IPEANPUITHE;



B) COTJIACHO JICHCTBYIOIIEMY 3aKOHOATEIIbCTBY;

') JOCTHKEHUS CTpaTernYeCKUX Leel MpeanpusiThs.

15. MoTuBauus - 3T10:

a) HEJIOCTATOK Yero-JIM00 y YeIOBeKa;

0) mpeIocTaBIeHUE YEI0BEKY TOTO, YTO OH CUUTAET [IEHHBIM TSI Ce0s;

B) Ipoliecc Mo0yxaeHus ceOa U APYrux K AesITeIbHOCTH JJIsl TIOCTHXKEHUS JIMYHBIX 1IeNiel U 1enei
OpTaHU3aIH.

16. IlepeunciauTe dTANbI ;)KU3HEHHOT0 ITUKJIA KOMAH/IbI.

a) bopmupoBaHue, MTOPM, HOpMHUPOBaHKE, paboTa, pachopMUpOBaAHUE;

0) popmMupoBanue, MTOPM, HOPMUPOBAHUE, pabOTa;

B) CTaHOBJICHHE, pab0OTa, KOHTPOJIb;

I') CTaHOBJIEHUE, pab0OTa, KOHTPOIIb, YIA/I0K.

17. Ilpouecc, neiicTBHE WIN BMEIIATEJIbCTBO, CO3/1a01Iee CTUMYJI VIS WieHA KOMaH/bl K TO-
MY, YTOOBbI PEANPUHATH HE0OX0AUMBbIE e CTBUS /ISl JOCTHKEHHUS 001el e — ITo:

a) IPU3HAHUE;

0) MOTHBAIIHS;

B) JI€JIETUPOBAHMUE;

') BMEUIATeNIbCTBO.

18. Ha yTo HanmpaBJjieHbl YIIPaBJIEHHs MEPCOHATIOM HA CTAAMHU CTAOMIU3AIUM MPeINPUATHA?
a) ®opMUpOBaHNE KOPIIOPATUBHON KYJIbTYPbI MPEAIPUATHS.

0) MckmodeHre BO3MOKHOCTH YBEIMYCHHUS PACXOJIOB HA OIUIATy TPYAa, TO €CTh Ha ONTUMHU3AINN
pacxooB Ha MEepCOHAI.

B) OnpenereHne onTUMaIbHOM OPTraHU3aIMOHHON CTPYKTYPBI IPEITPUSITHS.

T') pa3pabOTKy CUCTEMBbI U IPUHIIUIIOB KaAPOBOH pabOTHI.

19. Yto npumMeHsieT KagpoBasi CJIy:k0a NP aJaNTAIMH MEPCOHATA K BO3MOKHBIM H3MEHEH H-
siM B padoTe npeanpusaTus?

a) Cucrema neperoBOpoOB M COTJIAIICHUN I YOSk ICHUS MTepCoHaIa B HEOOXOIMMOCTH MTEPEMEH.

0) [IpuBneyenre pabOTHUKOB K peaanu3aluy KOHKPETHOTO HHHOBALIMOHHOTO MIPOEKTA.

B) Mephbl SIBHOI'O U CKPBITOTO BO3/AE€UCTBUA (CAaHKIIMH, HAKa3aHUS).

r) Bce oTBETHI BEpHBHI.

20. KakoB 3aKJII0YNTEJbHBI 3Tan KOHPIAUKTA?

a) pa3pelieHue KOH(INUKTA;

0) YKJIIOHEHHE OT KOH(IIUKTA;

B) peryJupoBaHue KOH(IINKTA;

') KOMIIPOMHCC

Ymersn:
- pazpalaTbiBaTh U BHEAPATh OPraHMU3ALMOHHO-YIPABIEHUYECKUE pelleHus B chepe MOTHBALUU U
CTUMYJIUPOBAHHS TPYAA;
- paspemiaTb KOH()IUKTHBIE CUTYallUH NIPH TPOEKTUPOBAHUHN MEKIMYHOCTHBIX, TPYNIIOBBIX U Opra-
HU3AI[MOHHBIX KOMMYHUKAIIMH B OpraHU3alli Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIpaBICHUS
NEePCOHATIOM
1. Kapsepa — 3710:
a) (hopma rapaHTHPOBAHHOM 3aHATOCTH;
0) cyOBEKTUBHO OCO3HAHHBIE COOCTBEHHBIE CYKIEHHS paOOTHUKA O CBOEM TPYI0BOM OyAYIIEM,
OKHUJIaeMbl€ ITYTH CAMOBBIPAXKEHHUS U YAOBIETBOPEHUS TPYAOM;
B) mpenaraemasi OpraHu3anyeld MoclIeIOBaTeIbHOCTh PA3IMYHBIX CTYIEHEH (JIOHKHOCTEH, pado-
YHUX MECT, ITOJIOKEHHUH B KOJUIEKTHUBE), KOTOPBIE COTPYIHUK NOTEHIIMATBHO MOXKET MPONTH
2. HazoBuTe 00beKT U3y4YeHHsI HAYKH KOH(IMKTOJIOTHS:
a) KOH(DITUKTHI B IIETIOM;
0) B3aMMOOTHOIIEHHUSI JIFOJIEH B KPU3UCHON CUTYaIlUU;
B) IPOTUBOPEYHSI, BOSHUKAIOLIUE ITPH B3aUMOJICHCTBUH JIIOIEH;



I') IPOLIECC Pa3BUTHSI OPraHU3aLUU B KPU3UCHOM CUTYaLIUH.

3. Ha kakoM 3Tane pa3BuTHsI KOH(PJIUKTA YMECTHO NMPOBeJIeHUE NEePeroBopoB?

a) HAMPSHKEHHOCTh, HECOTJIacue;

0) CONEepPHUYECTBO;

B) arpeCCUBHOCTB;

I') HaCHJInE.

4. KoH(IUKTBI, B KOTOPBIX He 3a/1efiCTBOBAaHbI JIMIA, HAXOAALIUECS B MOAYMHEHHUHU JAPYr Y
Apyra, —3T1o:

a) FTOPU30HTAJIbHBIE;

0) BepTUKAIbHBIC;

B) CMEIIIAHHBIE;

I') HET MPaBUILHOTO OTBETA.

5. ®yHKUMH 110 YNIPABJIEHUIO 1ePCOHAJIOM OPraHM3AIUH BBIIOJIHSIOT:

a) Bechb MepCcoHaN OpraHu3aluy,

0) MeHeKepHI IO MepPCoHaY,

B) PYKOBOJUTENH (PYHKIIMOHAIBHBIX U IPOU3BOCTBEHHBIX MOPA3ICICHUN;

T')BBICIIIEE PYKOBOJCTBO OpraHU3al1u.

6. [TogGop u paccTaHOBKA KaJpPOB 3TO:

a) ps NecTBUH, HAIIPABICHHBIX HA MPUBJICYCHUE KaHAMIATOB, O0JIAAAIONINX KauecTBaMu, HEOO-
XOJUMBIMHU JUTS TOCTHKEHHUS 1IeJIeH, TOCTaBICHHBIX OpraHU3aIliei;

0) ycraHOBJICHHE TPEOOBAHMH K KaHAHUIaTaM Ha BAKAHTHYIO JOJKHOCTH,

B) pallMOHAILHOE pacmlpe/esieHne paOOTHUKOB OpraHU3alluU MO CTPYKTYPHBIM IMOAPA3ICICHUSIM,
ydacTkam, pabodnM MecTam;

T) IeJeHaNpaBIECHHBINA MPOILIECC YCTAHOBICHHUS COOTBETCTBHUS KaUECTBEHHBIX XapaKTEPUCTUK MEp-
coHaJia TpeOOBaHMIM JOIDKHOCTH MITM pabovero Mecra.

7. 3akJil04eHue TPY0BBIX 10T0OBOPOB MO3BOJIsAET Pealu30BaTh NOTPeOHOCTh:

a) B YBOKCHHH;

0) B camopeann3aluy;

B) B CTPEMJIEHUH K BJIACTH,;

) B 0€30MacHOCTH.

8. Kakue ocHoBHBIe (OPMBI CTUMYJI0B BbIIEJIAIOT?

a) IPUHYXKACHUE, MaTepUaIbHOE MOOIIPEHNE, MOPAIbHOE MOOLIPEHHE;

0) MOpaJbHOE CTUMYJIMPOBAHHUE, MAaTEPUATILHOE CTUMYJIUPOBAHUE, (DYHKIMOHAIILHOE U CTPYKTYp-
HOE CTUMYJIMPOBAHUE;

B) CTUMYJI, MOTHB, IOTPEOHOCTD, HYXK4;

I') HOXBaJia, Mpockoa.

9. Kakoii u3 nynkroB HE oTHoCHTCH K pakTOpaM MoTHBaumMu Tpyaa?

a) MHTepecHas paboTa;

0) ypoBeHb 3apabOTHOM TIATHI;

B) NMPOJBUIKEHUE 110 CITYkKOe€;

I') yCIOBUS TPYa;

1) CTaX paboTHI.

10. OcHoBHBIMM opMaMHM OILIATHI TPYAA SABJIAIOTCS:

a) MOBPEMEHHAS U CAEIbHAS;

0) pukcupoBaHHas U TIJIABAIOIIAS,

B) 3apaboTHast 11aTa v MpuObLIb;

) TapuQUKaUs 1 UHIEKCAIUS.

11. IToOyauTh MCNIOJHUTEJISI K AKTHBHOMY COTPYJIHHY€CTBY BO3MOKHO IBYMs CIIOCOOaAMM:
a) yrpo30i yBOJbHEHUS M CHUYKEHUEM 3apILIaThl;

0) MaHUITYTUPOBAHUEM H NTPOCHOAMU;

B) aIMUHUCTPUPOBAHUEM U NPUKA3AHUIMU;

') MOpaJbHBIM U MaTepUAIbHBIM IIOOIIPEHUEM.



12. IlocTosiHHAs1 yIPO3a YBOJIbLHEHHS 32 HECOOTBETCTBHE 3aHMMAeMOii JOJIKHOCTH

a) yBeIMYMBAET NPEJaHHOCTh OPraHU3aIHH;

0) yMEHbILAET MPEJAaHHOCTh OPraHU3alNY;

B) yBenMYHMBAET 3P (HEKTUBHOCTH TPY/A;

T') HEe BIUSET Ha MPEIaHHOCTh OPraHU3alllu.

13. IIpu cooO1IeHUN 0 HEOOXOAMMOCTH YMEHbIIIEHUSI PA3MePOB BO3HAIPAKIEHUS KeJIaTe b-
HO:

a) YECTHO OOBSICHUTH MPUYHHBI IPUHUMAEMBIX MEp;

0) BHYIIUTH PAOOTHHKY, YTO OOJIBIIIETO OH HE 3aCITYy)KHBACT;

B) HUYETO HE ClIeayeT OOBICHITH;

T') IPOSIBUTH KECTKOCTh U OTCEYb BO3PAKCHHUS.

14. Cuia MoTHBA onpeesieTcs:

a) XapaKTepOM YeJIOBEKa;

0) U3MEHYUBOCTHIO MTOTPEOHOCTEN;

B) CTEIICHBIO YBEPEHHOCTH B COOCTBEHHBIX CHJIAX:

I') CTENEHbIO aKTyaJbHOCTH TOM WUJIM UHOM MOTpeOHOCTH pabOTHHKA.

15. UTo0b1 BO3HArpakIeHue CIYKUJI0 MOTHBHPYHOIIMM (PAKTOPOM HeO00X0IUMO, YTOOBI OHO
COOTBETCTBOBAJIO:

a) BO3MOXHOCTSIM OpraHM3al1H;

0) O)KUJAHUSIM COTPYAHHKA;

B) CPEIHEOTPACICBOMY YPOBHIO;

T') BO3HArpaXACHUIO 32 MPEAbIIYIIYI0 paboTy.

16. OnpenenuTte BepHble 3a1a4M YIIPABJIeHUs YeJ10BeYeCKUMHU pecypcamMu:

a) [TonOop, Haem U pa3MmelIeHne epcoHana.

6) OnTuMu3anys TPYAOBBIX OTHOLICHHUH.

B) TpeHUHT U pa3BUTHUE YETOBEYECKUX PECYPCOB.

r) Bce oTBeTHI BEpHBI.

17. Kak Ha3pIBaeTcsl CTH/Ib MOBeJICHUA B KOH(IMKTHON CHTYyauMH, IPH KOTOPOM CTOPOHBI
NbITAIOTCS YPeryJiMpoBaTh Pa3HOIJIacHs, WA HA B3aHMHbIE YCTYIIKH, - 3TO:

a) KOHKYPEHIINH;

0) COTPYIHUYECTBO;

B) NMPHUCIIOCOOJICHHE;

') KOMIIPOMHUCC.

18. Ilonaep:xanne cOTpyIHMYECTBA Kak (popMa npeaynpeskieHnss KOHPJIMKTOB NMpeaCcTaBJIsieT
c000i1 1esITeIbHOCTD:

a) IO YKPEIUIEHHIO HEHUTPaabHBIX UM APYKECTBEHHBIX B3aUMOOTHOLICHUI];

0) MO peryJsIy B3aHMOOTHOIICHHIA;

B) TI0 BBIIBHJKEHUIO KOHTPMOTHBOB;

T') 3a0JIOKMPOBATh arpeCCUBHBIE HAMEPEHHSI.

19. Kakas norpeonocts opranusanun HE oTHOCHTCSI K KOMMYHMKAIIMOHHBIM:

a) B ”HQOPMAIIMU O CHUTYallld, B KOTOPOU JAEHCTBYET OpraHU3alHs;

0) B onpeeIeHHOM YPOBHE U3BECTHOCTH;

B) B 0OpaTHOM CBSI3H;

T') B COXpaHEHUH HOPMBI PUOBLITH.

20. KoMmMyHHKalMOHHBIN npouece — 3T0:

a) ooMeH nHpopMaluen MeXy IByMs U OoJiee JINIaMu;

0) COBOKYITHOCTh MHJIMBHUIOB, KOTOPBIE B3aUMOJICHCTBYIOT MEXIy cO0O0i Ha OCHOBE CO3/IaHHBIX U
(G YHKIIMOHUPYIOIMUX HHPOPMAIIMOHHBIX KaHAJIOB;

B) TIPOIIECC OTPENICICHUsI MOTPEOUTELCKUX XapaKTEPUCTHUK TOBAapa M €ro MO3WIIMOHUPOBAHHUE Ha
PBIHKE;

I') JeSTeNIbHOCTh (POPMBI 10 HH(HOPMHUPOBAHUIO O c€O€ U CBOMX TOBapax U yOekJAeHHE UX KYIHTb.



HaBpIK/ONBIT 1eATEIHLHOCTH

WCITOJIb30BaHUS COBPEMEHHBIX METOJWK pacueTa M aHaIM3a MOTPEOHOCTH B TPYIOBBIX pe-
cypcax, HEOOXOAMMBIX JII peaau3allid WHBECTULMOHHOTO TPOEKTAa M COCTABJICHUS INTATHOM
CTPYKTYPBI

IIpumepsl 3a1aHnii 1J151 OLlEHUBAHUSA Pe3yJIbTATOB 00y4YeHHs B BU/le HABBIKOB/ ONBITA JIesl-
TEeJbLHOCTH

CuryanuonHas 3axava 1.

B camblii HanpsoKEHHBINA TTEPUO 3aBEPIICHUS MPOU3BOJICTBEHHOIO 3a7aHusl B Opurajae co-
BEpPIIICH HEOJIATOBUIHBIM MMOCTYIIOK, HAPYIICHA TPYAOBAas TUCIUILUIMHA, B PE3yJIbTaTe YEro MpOu3-
BelleH Opak. bpuraanpy Hen3BeCTeH BUHOBHUK, OJIHAKO BBISIBUTHh W HaKa3aTh ero Hajo. Kak Obl BB
MOCTYIIINA Ha MecTe Opuraaunpa’?

A. OcraBito BBIICHEHHS (PAKTOB 10 3TOMY MHITUACHTY O OKOHYAHUS BBITIOJIHCHHS MPOU3-
BOJCTBEHHOI'O 3aJaHHUSI.

B. 3anmomo3peHHbBIX B TOCTYIIKE BBI30BY K ce€0€, KPYTO MOTOBOPIO C KAK/IBIM C TJIa3y Ha IJia3,
MPEJI0KY Ha3BaTh BUHOBHOTO.

C. Coo0bmry 0 ciayuyuBIIEMCS TeM M3 pabounx, KOTOPBIM HauOoJiee JOBEPSIO, IPEITIOKY UM
BBISICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHUTh.

D. [Tocne cMeHbI poBeAy cobpanue Opuraapl, mMyOIMYHO MOTPEOYIO BBISABICHUS BUHOBHBIX
1 UX HaKa3aHHSI.

CuryauuoHnHasi 3agava 2.

Bam mpemraraercst BeiOpath cebe 3amectutens. KaHaumaTel OTIIMYAIOTCS APYT OT JIpyra
CJIEYIOIIUMU OCOOCHHOCTSIMU B3aUMOOTHOIICHUH C BBIIECTOSIINM HAYaIbHUKOM:

A. TlepBblii OBICTPO cOIJIANIAETCS C MHEHUEM WM PACIOPSHKEHUEM HavyallbHUKA, CTPEMHUTCS
4eTKO, O€30rOBOPOUYHO U B YCTAHOBJICHHBIE CPOKH BBIMIOJIHHUTH BCE €0 3aaHusl.

B. Bropoii MOkeT OBICTPO COTJIAIIATHCSl C MHEHHEM HadallbHUKA, 3aMHTEPECOBAHHO U OT-
BETCTBEHHO BBINOJIHATH BCE €r0 PACHOPSIKEHUS U 3aJaHUs], HO TOJIBKO B TOM ClIy4ae, €Clid Hayajlb-
HHUK aBTOPUTETEH JJISI HETO.

C. Tpernii obmagaeT 60raThiM NMPOGECCUOHATHHBIM OBITOM M 3HAHUSAMH, XOPOIIHH CITCIIH-
QJIKCT, YMEJBIA OPraHu3aTop, HO ObIBAET, HEY>KUBUUB, TPY/ICH B KOHTAKTE.

D. YerBepThlli OUYE€Hb ONBITHBIA U TPAMOTHBIM CIIELMAIMCT, HO BCETAAa CTPEMHUTCS K CaMO-
CTOSITEJIBHOCTU Y HE3aBUCUMOCTH B pabOTe, HE JIOOUT, KOT/1a €My MEIIaroT.

CuryauuonHas 3agaya 3.

Bbl pykoBOAMTENL MPOU3BOJICTBEHHOIO KOJUIEKTUBA. B mepnos HOYHOro IeXypcTBa OJIMH
13 BallMX padOYuX B COCTOSHUU AJIKOTOJIBHOTO ONbSIHEHUSI UCHIOPTHII 10pOrocTosiiee 000pyaoBa-
Hue. J{pyroii, NbITasick €ro OTPEMOHTUPOBATh, IOJIY4YHI TpaBMy. BUHOBHUK 3BOHMT K BaM IIO Teje-
(OoHY U C TPEBOTOM CIIpAILIMBAET, UTO K€ UM TEIeph J1eaTh?

A. «/lelicTByiiTe coriacHO nHCTpyKuuu. [Ipoutute ee, oHa y MeHs Ha CTOJE, U CHAEJaiTe
BCE, UTO TpeOyeTCsI».

B. «/lonoxute o ciayduBmemcs BaxTepy. CocTaBbTe akT Ha MOJIOMKY 00OpYAOBaHUS, MO-
CTpaJaBIINM MyCTh UIET K AEKYPHOU MeJicecTpe. 3aBTpa pazdoepeMcsy.

C. «be3 MeHs HUYero He npeanpuHuMaiite. Ceituac s npueny u pazoepychb».

D. «B kakom coctosinnu noctpaaasimii? Ecim HeoOXoaumMo, CPOUHO BBI3OBUTE Bpadyay.

CuryanuonHas 3ajxava 4.

['eHepanbHbBI JUPEKTOP MONPOCHI PYKOBOJMUTENS MO MEPCOHANY MPHHATH Ha paboTy Cy-
IIPYTy O4YE€Hb BAKHOI'O JUI1 KOMIIAHWH NapTHepa. /[OJKHOCTh NMpH 3TOM HE MMeJa 3HA4eHUs, TaK
KaK JKeHInHa nocieanue 10 et Hurae He padorana v XoTesa IpocTo OoJiblIe ObITh CPEaH JIOICH.
Hukaxux amOuimii mo noBoay Kaprepbl B KOMIIAaHWW OHA He 3asBiisja. OCHOBHAs 1eNb ObliIa B TOM,
4TOOBI KEHIIMHA TTOYYBCTBOBajJa ce0si BOCTPEOOBAHHOM, YaCThIO KOJUIEKTUBA C CaMBbIM IPOCTHIM
HabOpOM 3aJ1a4, TaK KaK MOJYYEHHYIO KOT/1a-TO KBATU(HUKAIMIO BCE PaBHO YXKe yTpaTuia.



He ocmenuBumich mpennaraTh OBIBIIYIO JTOMOXO3SHKY PYKOBOIHMTEISIM TMOAPA3ICICHHA,
IrJ1aBa OT/eja epcoHalla IPUHsIIA ee K ce0e CenHaIicTOM 110 KajpaM. Y UUThIBas, 4TO MepBoe 00-
pa3oBaHUE MPETEHACHTKH — KypChl ceKkpeTaps pedeperta — ObuIo mosrydeHo 6onee 10 met Haszas,
HOBOW COTPYIHULE MPEUIOKWIN TPU BapUAHTA TPYLOBOH NEATEIbHOCTH:

— XOIUTh Ha pabOTy U 32 KOMIIBIOTEPOM 3aHUMAThCS CBOUMHU JIETIAMU;

— HE XOAUTh Ha paboTy, HO YUCIUTHCS B OTAEIIE;

— OCBOMTH IpOCTeHIINe GYHKIUHU U BBIMOIHATH UX 10 BO3MOKHOCTH.

B pe3ynbraTe OCHOBHBIM HaBBIKOM, KOTOpBIM OHa mpuoOpena 3a Bpems ajanTaluy, CTal
IpUEM BXOSIIUX JOKYMEHTOB, BHECEHHE YUETHOHN 3alicH, pac(hacoBKa TOKyMEHTOB IO rankam. B
TEYEHUE HECKOJIBKMX MecsALEeB Bce ObLIM JIOBOJIbHBI, U PabOTa BBIOJIHSIIACH CBOUM uepeoM. Uepes
MOJITO/Ia OCBOOOAMIIOCH MECTO BEAYIIETO CHelHaIncTa Mo JoKymeHToobOopoty. I[loka peranm,
HalTH 11 YenoBeKa cO CTOPOHBI UJIM BHIOPATh U3 CBOUX, M€HEPAJIbHBIM AUPEKTOP BbI3BAI PYKOBO-
JUTENs OT/ea NEpCOHala ¢ MPEJIOKEHUEM TIOBBICUTh HEABHO IMPHUHATYIO IIPOTEXkKE MO MPOChOe
napTHepa.

3Has1, Kakue (YHKIHUU CYNpyTa BHIMOIHAET U YTO B OT/AEJIE €CTh T€, KTO OOJbIIE MOIXOAUT
Ha JTOJDKHOCTB BEAYILErO CIEUAINCTa, PYKOBOJUTEIb HE MOIJIA HA3HAYUTD €€ Ha ATy IOJDKHOCTb,
HO Y TEHEPAIBHOTO JUPEKTOpa OHAa HE MOTJIa IMOCTABUTh B HEYJOOHOE IOJIOKEHHUE Tepe]] MapTHe-
pOoM.

Bomnpocsl

Kak, no Bamemy MHeHHUI0, JOJDKHA IOCTYIUTH IJIaBa OTZEeja IIEpPCOHAa B JAHHOW CHUTya-
uun? MoxkHo ObUIO M30exaTh Takoil mpobsieMbl? Kak MOBIMSET HA MCHUXOJIOTHUYECKUN KIMMAaT B
KOJUIEKTHUBE ITOBBILLIEHUE CYNIPYTH IAPTHEPA, €CIM T'EHAUPEKTOP HACTOUT HA CBOEM PELLIEHUU?

CuryauuonHasi 3aga4a 5.

®dabpuka MpeacTaBiasieT coboil rpymnmy KoMmnaHuil: «Anbda» 3aHMMaeTcst COBITOM MPOAYK-
mun, «beray crnenmanusupyercs Ha Mpou3BojacTBe Oymaru, «b-IloteHiman» ympasiser umyiie-
CTBEHHBIM KOMIUIEKCOM. bbu10 perieHo pazaenuts (pabpuKy Ha TPU CaMOCTOATENbHBIX IOpHINYE-
CKUX JIMIIa, TaK KaK 3a HeW 4McIuiIach KpeAUTOPCKas 3a/10JKEHHOCTb, a TAaK)Ke Ij1a MMOATOTOBKA K
IIpoLeypam IPUBAaTU3ALNN U aKIUOHUPOBAHMUS.

Cnyx0a mepcoHaa, COCTOAIIAs U3 YEThIPEX YEJIOBEK, CICAYET TAKUM IPUHIUIIAM KaJIpOBOKH
MIOJINTUKH MTPENTTPUATHSL:

— HOJAEPKUBATh MPOPECCUOHAIN3M KaXk/10T0 COTPYAHHKA;

— co3J1aBaTh HEOOXOAUMBIE YCIOBUS IS paObOTHl KaXJI0TO COTPYAHUKA;

— OPUEHTHPOBATh MEPCOHAJ HA LIEIH U 33aJ]auu Ou3Heca;

— HaY4YMTb [IEPCOHAJ CIEA0BATh IPABUIIAM KOMIIaHUH.

KanpoBas monutuka BbICTPOEHA TaKUM OOpa30M, YTO KaKIbli COTPYAHUK IMPUHHUMAET BCE
IpaBUa U HOPMbI PabOThI, BBIOJHSAET MOCTaBIECHHBIE 337a4l. B KOMIIaHUM €CTh MOJIOKEHHE O
npemupoBaHu. Ho oHO pacnpocTpaHsieTcs JIMIIb Ha COTPYAHUKOB OT/AENa MPOJaxK.

[Tpemust HauMcsAeTCs 3a MOCTYIUIEHHE JCHEKHBIX CPEICTB B TEKYIIEM MECSLE OT HOBBIX
kiueHToB (0,1 %), mubo oT mpexHuX, MO0 OT TeX, KOTOPbIE YXOAUIN K IPYIMM KOMITAHUSAM, HO
BepHynuch (0,05 %). Takxke BBeJeHbI JOMOJHUTENbHbIE KOI((UIIMEHTHI 32 BHINOJIHEHNE WHAUBU-
IyajbHOTO IjIaHa paboT U IulaHa Beero otnena. Kpome npemuil coTpyJHUKY NOMy4aroT AOIIAaThI 3a
BBINOJIHEHUE O0S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIUX, 3a paboTy B Mpa3AHUYHBIC U BBIXOJIHBIE
JTHY, 32 CBEpPXYpPOUYHBIE U 32 COBMEIICHHUE JOJKHOCTEN. Uepe3 HECKOIBKO MECALEB MTOCIIE TPUHSITHS
MIOJIOKEHHS O NMPEMUPOBAHUM CTAJIIM CHHUKATBHCS NOKA3aTENM Y TE€X COTPYJHUKOB, HA KOTOPBIX HE
pacnpoCTpaHsINCh HOPMBI JIOKAJILHOTO aKTa.

Bompocsl

Ectp 11, no Bamemy MHEHHIO, HEJOUETHI B CUCTEME MOTHBaIMU TniepcoHana? C yeM cBs3a-
HO, YTO Y YaCTH COTPYAHUKOB CHU3WIIUCH MOKA3aTeNIN Pe3yIbTaTUBHOCTH paboThl? Kakue perienus
MO>KHO BBIpab0OTaTh, YTOOBI CTUMYJIUPOBATH COTPYTHUKOB, HE YUCIIALIUXCS B OTAENE MPoaakK?

CuryaunuonHasi 3agaya 6.



Yepes HeckonbKO MUHYT K Bam fomkHa nopontu Baia nogurHeHHas, KOTopyto Bl BeI3Ba-
JIK TI0 TIOBOAY ee omo3naHuii. OHa paboTaeT B KOMIIAaHUM OOJbIIE ToAa U CBOM OOSI3aHHOCTH BBI-
MOJIHSIET KauecTBeHHO. [lepBoe Bpemsi oHa Oblia OYeHb YBJICUCHA U YaCTO MPUXOJIUIIA IaXKe PaHBIIe
Ha pabory.

A B mocnennee Bpemsi Bl cranu 3amedarb, 4TO OHA OMA3/bIBAET MOYTH KaXIbIH JiIeHb. B
oOuiem, Bl Morim OblI 3aKpBITh Ha 3TO IJ1a3a, HO €CTh KOPIOPATUBHBIE MTPaBUIIA, UCIIOTHEHUS KOTO-
pBIX TpeOyroT npexae Bcero ot Bac. Ilapy pa3 eil Obu10 clenaHo 3aMeuaHue, YTo CIEAYET BCE K
BOBpEMsI MPUXOJIUTH, XOTs OBl MOTOMY YTO 3TO MPOIMHUCAHO B TPYJOBOM JoroBope. Brl mpenynpe-
i, 9To Oynere opopMIISTh BCE MMCHMEHHO U COCTaBIISTh CIY)KEOHBIE 3aMiCKU 00 €e Ono31aHu-
sx. Cerogua 14 ssHBapsi: MpoILJIO JIBa MecsIa C TOr0O MOMEHTa, Kak Bbl caenanu 3ameuanue. Torga
COTpYyIHUIIA coryiacuiach ¢ Bamu u moobemana, 94to cutyaius u3MeHuTcs. Ho Bce ocTaioch Tak
xe. J{ns cerogusmuero pasroBopa Bel coOpanu qanHbIe 00 ee oro3aanusx (Tadbauia).

Tabmuma. - ['paduk ono3nanuii COTPYIHHUIIBI

Hara Henn Hegenn | Ono3gaHus
12 HOs10ps1 IIaranna 12 MuHyT
22 HOSAOPs BTopHuk 22 MUHYTBI
30 Hos10ps | Ilonenenbuuk | 19 MmunyT
6 nexkabps BTopHuk 14 MunyT
11 ssHBaps Cpena 15 munyT
13 ssHBaps IIatauna 12 MunyT

Kpowme Toro, Bsl 1utannpoBaiu noBbIIIAT €€, HO TENEPh AYMAETe, CIAEAYET JIU TO AEIIaTh.

Bonpocsl

HyxHO 11 y4nThiBaTh (haKT OMO3JaHUN, NPUHUMAs PELICHHE O MOBBIILIECHUH COTPYIHHUKA?
HyxHo nu cpa3y npUMEHSATh JUCHUILUIMHAPHBIE MEPBI? APIryMEHTHUPYHUTE CBOE PEIICHHUE.

3agaua Ne 7
[TpomomxuTensHOCTh pabouero AHs — 8 4acos, 1ieHa 1 yaca Tpyna — 48 neH. en. Onpenenu-
T€ MOBPEMEHHYIO 3apabOTHYIO IJIaTy M €€ U3MEHEHHE, €ClIi: [leHa paboyero yaca MOHU3UWIACh 0
45 neH. ell. MpU HEM3MEHHOM pabovyeM JHE; MPOAOJDKUTEIBHOCTh padouero BpeMEeHH YBETUYUTCS
Ha 1 yac mpu ToM ke 1eHe 4aca Tpynaa. KakoBa 3aBUCMMOCTh MEXIy MOBpEMEHHOW 3apabOTHOM
IJIaTOM M LIeHOH Tpyna?
3anaya Ne 8
[TpomomKUTETFHOCTh pabovero THS — 8 4acoB, MOBpeMeHHas 3apaboTHas ruiata — 520 jeH.
en. Kakoil Oyzner pacueHka 3a 0HO M3/€iMe MpH MepeBoje pabodero Ha CAENbHYIO 3apaboTHYIO
1ary, eciii HopMa BbipaboTku — 20 uznenuit? [louemy crnenbHas 3apaboTHas TU1aTa SBIsSETCS Ipe-
BpaleHHOH (popMoil MOBpeMeHHO?
3anaya 9
Vcnonb3ys HUKENpUBEACHHBIE MOKa3aTeNN TaOJIUIbl, pACCUUTANUTE MOKa3aTelb MPOU3BOI-
CTBa BaJIOBOM MPOAYKIMH 3a 1 ven.-uac., py0.. JlaHHbIe A1 pereHus:

ITokazarenu 2022 rog
Ob6oporHbIe HOHIBI, THIC. PYO. 160592,0
BasioBast mpoyknusi, ThIC. pyo. 154137,0
BhIpydka OT peanu3ainn NpoAyKIHHU, BCETO, THIC. PYO. 257736,0
OTpaboTaHO B C.-X., BCETO, THIC. YeJL.-4. 126,0
ITokazamenu sxonomuueckoi Ighpexkmusnocmu

[Tpou3sBeeHO BAIOBOM MPOAYKIIUH 32

1 gen.-yac., pyo.




3K3AMEHAIIMOHHBINA BUIET Ne 1

1. CymHocThs KOMaHA000pa30BaHMs, KOMaHAa W TpyHma: cXojAcTBa U orTiauyus. OCHOBHBIC
(GyHKIIUU KOMaH/IbI.

2. CTpyKTypHBIE METOJBI pa3pelnieHuss KOH(MIUKTOB. MEKINYHOCTHBIE METOJIbI pa3peIieHus
KOH()JIUKTOB.

3. 3agaua k Oumiery
[TpomomkuTenbHOCTS pabodero aHS — 8 4acoB, MOBpeMeHHas 3apaboTHas 1uiata — 520 neH.
en. Kakoii Oyner paciienka 3a 0JJHO M3JeNUe MPHU MepeBoje pabovero Ha CHENbHYIO 3apa-
OOTHYIO TUIaTy, €ciii HopMa BbipaboTku — 20 uznenuii? [loyemy cnenbHas 3apaboTHas Tuia-
Ta SABJSICTCS MPEBPAIEHHON (POpMOl TOBpEeMEHHO?

YTBepKIeHBI HA 3aCeAaHUH KaQeaphl . [Ipotokomn Ne or 201 .
3aBenyronuit kadeapoit

OueHOYHBIE CPEICTBA 3aKPHITOT0 U OTKPHITOr0 THIA JIJIsl LeJIeil TeKYIero KOHTPOoJIst
U MPOMEKYTOUHOI aTTecTaluu
YK -3 Cnocoben opeanuzogvieams u pykogooums pabomoi KOMauovl, 8blpabamsiéds KOMaAHOHYIO
cmpamez2uro 05t O0CMUNCEHUSI NOCMABIEHHOU Yeu
YK - 3.1 Cnocoben opeanuzosvieams pabomy KoManobl U €0 pyKoBOOUNb

3aoanusa 3axpeimozo muna
1. lepeuncauTe ITANbI (KU3HEHHOT0 MKJIA KOMAH/IbI:
a) popMHUpOBaHUE, IITOPM, HOpMHUpPOBaHHUE, paboTa, pacopMUpoBaHUE;
0) hopmupoBaHue, ITOPM, HOPMHUPOBAHUE, pabOTa;
B) CTaHOBJICHHE, Pa0OTa, KOHTPOJIb;
T') CTAaHOBJICHUE, pab0Ta, KOHTPOJIb, YIAJIOK.
Ipasunvhoiti omseem: a
2. O0weii 1Sl KOJ HAYYHOT0 YIPABJIEHUs M AIMUHUCTPATHBHOI ABJISIETCS Hes:
a) palMoHAIN3Ma;
') HHCTUTYLHOHAIIN3MA;
0) MHIUBUAYAIN3MA,;
1) ONTUMHU3Ma.
Ipasunvhwiti omseem: a

3. Ilepconan opranusanum - 3TO:
a) COBOKYMHOCTh pPaOOTHUKOB OpraHH3allii, OObEIUHEHHBIX B CIEIHAIN3UPOBAHHBIC
CITYKOBI

0) BbIIeNIeHNE PAOOTHUKOB 110 COLMAIBHO — JIEeMOTpapUuecKuM rpymnmnam

B) COBOKYITHOCTb OTAEJIbHBIX JIUI] pa0OTHUKOB, OOBEAMHEHHBIX 110 KAKOMY - JHO0O0 ImpU3Ha-
Ky

T') TUYHBIA COCTaB OpraHU3aluM, PabOTAIOMIUN TT0 HaMY M 00JIaIaloIIHNi ONpeIeIEHHBIMU
IIpU3HaKaMU

Ilpasunvuoiti omeem: 2

4. KonTpoJsb, ocymecTBiasseMbli 10 GaKTHYeCKOro Ha4ajaa pador — 3To:

a) [IpenBapuTenbHBIN KOHTPOJIB;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;

r) BHemnuit KoHTpoIb

Ilpasunvroiti omeem: a

5. KonTpoJs, ocymecTB/asieMblii B X0/1¢ IPOBeeHNs padoT — 3TO:



a) [IpenBapuTenbHbIN KOHTPOJIB;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENbHBINA KOHTPOJIb;

r) BHemHuii KOHTpOJIB;

Ipasunvuwiti omeem: 6

6. CorstacHo teopuu X, npeasioxkennoii Jlyraacom MakI'peropowm, ...

a) OOJBIIMHCTBO JIFOIeH HE0OXO0AUMO MPUHYKAATH K Pa0OTE M MOCTOSIHHO KOHTPOJIMPOBATh
0) UCTUHHBIN MpodeccCHOoHaN CIOCOOEH pelllaTh 3aJa4yu TBOPUYECKH B TOM CIy4ae, €ClIM €ro

moaacpIKaT U OUCHAT CAUHOMBIIIIJIICHHUKA

B) CpEJHEMY UYE€JIOBEKY IpHUCYIla HENPUA3Hb K paboTe U CTpEeMIICHHE €€, 10 BO3MOXKHOCTH,

n3berarpb

F) HpO(l)CCCI/IOHaJ'I BIIOJIHE CIIOCOOEH OCYHIECTBJIATE CAMOKOHTPOJIb ITPH BBIIIOJIHCHUU TEX

3aa4, 3a KOTOPBIC OH MMEPCOHAJIBHO OTBCYACT

Ilpasunvnuviii omseem: a, 8
7. Coraacuo moaeau Iloprepa-Jloysiepa 10CTUTHYThIe Pe3yJbTAThl 3aBUCAT OT ... (3

0oTBETA)

a) NPUII0)KEHHBIX paOOTHUKOB YCUIIUI

0) TOYHOCTHU U JETAIBHOCTU COCTABJICHUS TUIaHA EATEIbHOCTH pa0OTHHUKA

B) CIIOCOOHOCTEN COTPYIHUKA

') XapaKTEePHBIX 0COOEHHOCTEH pabOTHUKA

Ipasunvnuviti omseem: a, 6, 2

8. Cor;1acHO TeopHU MeHeI)KMEHTA BePOSITHOCTh KOH(IUKTOB NPH BHEIPEHUH U3Me-

HeHU I BO3pacraeT Npyu TAKUX OPraHUu3alMOHHBIX YCJI0BHUAX:

a) KOHCEPBAaTHBHOCTh PA0OTHUKOB;

0) HETOCTATOK PECYPCOB ISl OCYIIECTBICHUS U3MEHEHUI;

B) HEIIPAaBUJIbHAS MTOCIICIOBATEIBHOCTh OPraHU3alIMOHHBIX JICHCTBHIA;

I') HAJIMYUE NPOTPECCUBHON CUCTEMbI MOTHUBALIUU.

Ilpasunvhwviii omeem: a, 6, 6

9. YcTaHOBHUTE COOTBETCTBHE KOHIENIMIi YPABJIEHHUS MEPCOHAIOM COIEPKAHMIO.

«Mcnonb3oBaHue  TPYIOBBIX | A A. 4elnoBeK — TIaBHBIM CYyOBEKT OpraHH3alud U
1 | pecypcoB» 0C00bIN 00BEKT yIpaBleHUs, KOTOPBIA HE MOXKET paccMmarT-
puBaTbes Kak «pecype». Mcxons u3 sxenaHuit u cnocoOHo-
CTeH uenoBeKa JOHKHBI CTPOUTHCS CTPATETUsl U CTPYKTypa
OpraHu3alyM,. 4YTOObI MOMOYb PAOOTHHKY OCO3HATh COO-
CTBEHHBIE BO3MOKHOCTH
«Hayunoro anMunuctpupoBa- | b b. yenoBex paccmarpuBaercs HE KaK JOJDKHOCTD
2 | HUS» (2JIEMEHT CTPYKTYpPHI), @ KaK HEBO30OHOBJISIEMBIN pecypc
VYmpasnenue uenoBeyeckumu | B B. paccmarpuBaer paGoTHHK uepe3 ero (opmaib-
3 | pecypcamu: HYI0 POJb B OPraHU3allUH, T.€. YEpPE3 3aHUMAEMYIO UM
JOJKHOCTh
VYmpasieHne nepcoHaiom r I'. paccmaTpuBaet paboTaromux Kak 00e3IMYEHHbIE
4 «pecypchl», HapaBHE C pecypcaMu MaTepHaJbHbIMH, (Qu-
HaHCOBBIMU U APYTUMH
IIpasunvroiti omeem:
1 2 3 4
I' |B b |4
10. YcTraHoBHTE COOTBETCTBHE MEKAY MoKazaTeasasMu 3G (PeKTHBHOCTH PadOThHI Mepco-
HAJIA U KPUTEPUSIMU OLIEHKH
1 KonnuecTBeHHbIE TOKA3aTENN OTCyTCTBHE OIIO3JaHUI U TPOTYJIOB
2 KauecTBeHHbIe mokazarenu [Tpon3BOIUTENBEHOCTH TPYAQ
3 Ilorepu pabouero Bpe- PerynsipHoe noBbIlIeHne KBaIU(DUKAITH




MCHU

[IpodeccuonansHoe paszBuTHE OtcyrcTBUE OomMOOK B paboTe
paboTHHKA
Ipasunvuviti omeem:
1123 |4
b|Il4 |B

3aoanus omkpeimozo muna

1. Ilox HaBbIKAMH IPYNNOBOM padoThl MOHMMAIOT: HABBIKU () PeKTUBHOIO 00IIeHNS,
peuleHure npodJieM U NPUHATHE PeleHU, JOCTHKEHNEe COrIacusi (KOHCEeHCYca); HABBIKU 00-
PATHOI CBSI3U, WJIM HABBIKH ... KPUTHKH.

IlpasunvHoiti omeem: KOHCMPYKMUBHOU

2. ......lIOCTOSIHHO JeHCTBYIOIIAs CUCTEMA TPEHHHIOBBIX, TECTOBBIX U HH(POPMAIIMOH-
HO-AHAJIUTHYECKNUX MepONnpHUsATHil, 00ecreYnBAIIAA IMATHOCTUKY COCTOSIHUSI KOMAaH/bI,
MOJIEPKKY ee KM3HEeCIOCOOHOCTH M d(PPeKkTUBHOI 1eITeILHOCTH HA NMPOTSZKEHUH BCEro Ie-
pHoaa CyleCTBOBAHUS KOMAH/bI.

Ipasunvhoiti omeem: moHumopuHe 3¢hghexmusnocmu

3. ......cTeneHb 001IeH M crenMaabHOH NMPO(ecCHOHAIBLHOI MOATOTOBKH Pa0OTHHKA,
o0J1a1a0NIero He0OX0AMMbIMHM 3HAHUSIMH, YMEHUEM M HABBIKAMU /IJIS BHINOJIHEHHUS OIpe/e-
JIECHHBIX BUJIOB padoT

Ipasunvnwiti omeem: Keanugpurayus

4.K0/171IeKTUBHBIM MO’KHO HA3BaTh ... CTHJIb YIIPAaBJIEHUs, IPU KOTOPOM YyNpaBJieHYe-
CKHMe pelleHHs] NIPUHUMAIOTCH HA OCHOBe 00CY:KIeHUsl MpPo0JeMbl, y4yeTa MHEHUIl 1 MHUIHA-
THUB COTPYAHUKOB, 2 BbINOJIHEHHE NPUHATHIX pPellleHNI KOHTPOJHUPYETCSl U PYKOBOAUTEIEeM, U
CaMUMHU COTPYAHUKAMU

IlpasunvHoiti omeem: demMoOKpamuyecKuil

5o 9mo palHoOHAJbLHOE pacnpeaeieHe pa00THHKOB OPraHU3aliu M0 CTPYKTYPHbIM
nojapasaejieHusIM, y4acTKaMm, pado4uM MecTaM B COOTBETCTBHUM € NMPUHSATOH B OPraHU3alMUU
CHCTEMOI pa3/ie/IecHUs] U KOONepaluy TPYAa, ¢ OIHOH CTOPOHBI, U CIIOCOOHOCTAMU, NCUX0du-
3M0JIOTHYECKMMHU U /1eJOBbIMH Ka4yecTBAMH PA0OTHMKOB, OTBEYAKIIHM TPeOOBAHUSIM CO-
JAePKAHUS BBINOJIHSAEMOIl padoThl, ¢ APYTrOi CTOPOHBI.

Ipasunvrolii omeem: nodbop u paccmaHosKa nepcoHand

6. AHAJIM3UPYsl JejlerHpOBaHUe JMIEPCKUX MOJHOMOYHII B KOMaH/e, MOKHO yTBep-
JK1aTh, UTO B CJIyuyae ecJii KOHTPOJb HA/l CUTyallueil U Hal JIIbMHU BbICOKHI, a 1ejiernpoBa-
HHMeE JHIePCKUX MOJHOMOYMH He NMPAaKTHKYeTCH (PYKOBOAMTEJb BCe pellaer cam), — UMeeT
MecTO

Ipasunvhnwiti omeem: decnomus

7..... - 3TO MPOLECC COMPSKEHUS 1eiell KOMIIAaHUU U LeJeid padOTHUKA 1JI HaudoJiee
MOJIHOTO Y/I0BJIETBOPEHHsI MOTPeOHOCTEl 000MX, Mpolece MO0y KaeHUus cedsl u APYrux K jes-
TeJbHOCTH JJIs1 JOCTHKEHHUS 00IIUX LeJIeii.

Ipasunvroiti omeem: mMomueayus nepcoHala

8 .. BeJIMYMHA NMPHPOCTA YCHEIIHOCTH KOMAHAbI MO CJAeAYIONIUM MOKA3aTeJasiM:
cTa0WIbHOE IOCTHKEHHE 32ITaHHOI0 Pe3yJibTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIBHBIA ypo-
BeHb KayecTBa padoT.

Ipasunvrnwiti omeem: 3¢hchexkmusrocms desmenbHOCMU KOMAHObL

9. CoBOKYITHOCTh BCEX YeJI0BEYECKHX PEeCYPCOB, KOTOPLIMU 00J1aaeT OpraHu3anus —
3TO ...

Ilpasunvuolii omeem: nepcoHa

10. KaapoBasi mporpaMma pa3BUTHSI NEPCOHAA, OPUEHTHPOBAHHASI HA Mepeiavy Ho-
BbIX 3HAHUH MO BA’KHBIM /IJIf OPraHU3alMU HANIPABJIEHUSIM, YMEHUI pa3peniaTb KOHKpeTHbIE
NPOM3BOJACTBEHHbIE CUTYAllMH U ONBITA NMOBeJAeHUS B NPO(eCcCHOHAIBHO 3HAYUMBIX CUTYaIlH-
sIX — JTO ...




IIpasunvhoviii omeem: obyuenue nepconana

YK - 3.2 Cnocoben svipabamvieams KOMAHOHYIO cmpamecuro OJisi OOCIUNICEHUS NOCABIEeHHOU
yenu
3aoanus saxpvimoco muna
1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONPeleJINTh KaK...
a) 1mooeay B KOH(IIMKTE;
0) ycnoBus GyHKIIMOHUPOBAHUS OpTraHU3aIUY;
B) pa3mep 3apabOTHOM IJIaThl PYKOBOIUTEIS;
I') CHOCOOHOCTH OKa3bIBaTh BIMSIHHUE HA TMYHOCTD M TPYIIIBI JTIOCH.
Ilpasunvruiti omseem: 2
2. Ha npakTHKe 10/ TEPMUHOM JIMAEPCTBO Yallle BCEro nopa3yMeBaloT JUAePCTBO
a) HedopmanbHoe;
0) ®opmasbHOE;
B) JleCTpyKTHBHOE;
r) Xapu3mMaTH4eCKoOe;
IIpasunvHolii omeem: a
3. ATpuGyTOM aBTOPUTAPHOIO CTUJISI yNIPABJIEHUS SBJISIETCH. ..
a) JleueHTpanu3anus MOJHOMOYUI
0) [Ipeobiiananme HehopMaTbHBIX KOMMYHHUKAITHIA
B) UHMIIMaTUBHOCTH
r) AMpeKTUBHOCTh
IIpasunvHoiti omeem: 2
4. K npeanocblLIKaM CIVIOYEHHOCTH B KOMAaH/Ie MOKHO OTHECTH ...
a) BpaKJ1eOHbIC OTHOIICHUS;
0) Hanmure o0IIel TepPUTOPHH;
B) COBMECTUMOCTb;
I') COBMECTHYIO J€SITEIbHOCTD
IIpasunvhoiti omseem: 8, 2
5.CHHOHMMOM KOMaH/I000pa30BaHHs B TPEHEPCKO# MPaKTHKe SIBJSETCS ...
a) KOyYHHT
0) rpynnupoBaHue
B) MHTEPBEHIIUSA
') TAMOUJITUHT
IIpasunvHoiti omseem: 8, 2
6. Corsacno Teopum X, npeajioxxkentoi yraacom MakI'peropowm, ...
a) OOJBIIMHCTBO JIFOJIeH HE00X0AUMO MPUHYKAATH K PaOOTE U MOCTOSIHHO KOHTPOJIUPOBATh;
0) MCTUHHBIN TpodeccuoHaI cocoOeH pelaTh 3aJaud TBOPUYECKH B TOM Cllydae, €CM €ro Mmoj-
Jiep>KaT U OLIEHAT €IMHOMBIIIUIEHHUKHY;
B) CpE/IHEMY YeNIOBEeKY IPHCYIA HENPHI3Hb K PadOTe W CTPEMIJICHHE €€, 10 BO3MOXKHOCTH, H30e-
rarTh,;
r) Ipo¢eCcCUOHaJ BIIOJIHE CIIOCOOEH OCYIIECTBISATH CAMOKOHTPOJIb NPU BBIIIOJHEHUH TEX 3aj]ad, 3a
KOTOpPbIE OH NEPCOHAILHO OTBEYAET
Ilpasunvnuviii omseem: a;
7. Ha 4eM OCHOBBIBAIOTCH a/IMUHMCTPATHBHbIE METOAbI YIIPABJICHUA?
a) Ha MTpadHBIX CAaHKLHUSAX;
0) HA 3aKOHOJIATEIHHBIX 1 HOPMATUBHBIX aKTaxX;
B) Ha 9KOHOMHYECKHX UHTEepecax 0ObEKTOB yIpaBJICHHUS;
I') Ha BO3/JICMCTBUU Ha COLMAIBHO-OBITOBBIE YCIOBHS pabOTAIONINX;
Ipasunvroiii omeem: 6
8. I'pynna, KoTopoi npeaocTaB/seTcs CylleCTBEHHAs ABTOHOMHUS U KOTOpasi HeceT MOJIHYIO
OTBETCTBEHHOCTD 32 NOBeJeHUEe CBOUX YIECHOB U Pe3y/ibTaThl AesITeIbHOCTH, HA3bIBACTCS:



a) BEICOKO?(h(heKTHBHASI KOMaH/Ia;

0) camoympaBisieMasi KOMaH/1a;

B) MOTEHIMAIbHAS KOMaH/Ia;

') BCE OTBETHI HE BEpPHHBI.

IIpasunvhviti omeem: 6

9. HanmpoTuB TePMHHOB NPOCTABbTE HOMePA ONpeaeTeHHii MOTHBAIIMHM COTPYAHUKOB

1 «MHCTpYMEHTAIEHOY 1.CuuTaeT BaXKHEWIIUM YCIOBHEM JCSITEIBLHOCTH PEaU3allui0 CBOUX
MOTHBHUPOBAHHBIN POQEeCCHOHATTLHBIX CITOCOOHOCTEH

2 «X03siCTBCHHAN 2. OpueHTHpOBaH Ha 3apabOTOK, JKEIATSIPHO HAIMYHBIMU M HE3aMeTH-
MOTHBAIIHS TEIBHO

3 «[latpuor» 3.IlpenmounTaet ypaBHEHHE paclpeIeICHUs MaTEPUATBHBIX OJiar

4 TlpodheccroHanbHO- 4.0OcHOBaH Ha IOCTIKEHUH U MIPEYMHOKEHHUH COOCTBEHHOCTH, OOTaTCTBa,
MOTHBUPOBAHHBIN MaTepHaIbHbIX Onar

5 JIroMIeHU3MPOBAH- 5. OcHOBa MOTHBAIlMM K TPYIy — BBICOKHE WJICHHBIC U YCIIOBCUYCCKUC
HBI IIEHHOCTH, COIMAaJIbHAS CIPABEJINBOCTb, JTOCTHKEHUSI PABCHCTBA, rapMo-
pabOTHHK HUU

IIpasunvnoiti omeem: 1-3, 2-4, 3-5, 4-1, 5-2

10. YcranoBuTE COOTBETCTBHE MEXAY CIIOCOOOM pa3pelieHrs] MeKIHYHOCTHBIX KOHQJIMKTOB
U €ro coAepKaHueM

1. | YkimoHeHue A CusoBoe noJjaBJIeHNE OJHON M3 CTOPOH B KOH(MDIIMKTE

2. | CrnaxuBanue b BripaboTka y paOOTHHKOB YCTAHOBOK Ha HEy4YacTHe B KOH(IMKTa

3. | [lpunyxneHue B ®dopmupoBaHue y paOOTHHKOB MHEHUS, YTO JIO00H KOHQIUKT IS
HHX HEBBITOJICH

Ilpasunvnuvii omeem:

11213
B|Tlr|A

3adanus omkpwvimoz2o0 muna
1. ..........ee HOpMbI, IPUHIUINbI, IPABUJIA KU3HEIEATEJIbHOCTH
IIpasunbHulii omeem: yYyeHHOCMU KOMAHObI
2. [lepeaaua apyromy Juily U4 3BeHY CHCTEMbI YIIPaBJIeHHSI HPABA NPUHATHS U Peau3auuu
yHpaBJeHYeCKUX pPellleHui — 3To.....
IIpasunvHolti omeem: Oenecupo8arue NOJTHOMOYUUL
3. ’'pynna padoTHHKOB, 00beJUHEHHAS] BOKPYT Jinjiepa ISl JOCTHKeHUs 00IIHUX LeJsiel, Haxe-
JICHHBIX OINpeJe/IeHHbIMU YNPABJICHYECKHUMH MOJHOMOYHUSIMH, 30HAMH OTBETCTBEHHOCTH M
pojieBbIMH GyHKIUSIMH — ITO...
IIpasunvHoiii omeem: komanoa
4. ......cTWJIb yNpaBJIeHUs - NMpeanoJjaraeT MUHUMAJIbHOE y4YacTHe PYKOBOJAUTE/IsI B yIpaB-
JIEHUM KOJLJIEKTHBOM
IpasunvHoiti omeem: 1ubepaibHblll
5. .......OJJHOMOYHSI — 3TO MOJTHOMOYHS, NepeJaBaeMble HEMOCPEACTBEHHO 0T HAYAJbHUKA
K nogyuHeHHomy. O0/1aasi 3TUMH MOJTHOMOYHSIMH, PA0OTHUK MOKeT B OrOBOPEHHBIX paM-
Kax 0e3 COIJIacOBaHHMS C HEMOCPEeICTBEHHbIM HAYAJbCTBOM NPHHHUMATh pPelICHUS] OTHOCH-
TeJbHO NMepeIaHHbIX B €er0 pacnopsi:keHue pecypcos.
IpasunvHoiti omeem: nuHetiHvle
6........— 3TO onTHMa/ibHOE KOJU4YECTBO MOJAYMHEHHBIX, HENMOCPEJACTBEHHO 3aMKHYTBIX Ha
PYKOBOAUTEJIS.
IIpasunbHulii omeem: HopMa Ynpagisemocmu
7.......— yHIpaBilIeHYeCKOe pelleHne, MPpeAHA3HAYCHHOE JJIsl Peau3alui CTPATeruu WIN pe-
LIeHUs] BOSHUKIIEH Mpo0JieMbl B KOHKPETHOMH yNpaBJIeHYeCKOH CUTyauuu
IIpasunvHoviil omeem: onepamugHoe peuieHue



8. .....KOHTPOJIb - MOJIy4eHHe H 00padoTKa MH(pOPMAIIUM O peau3alUi CTPATEruM, BhIsIBJIe-
HHMe OTKJIOHEHHW M aHAJIM3 NMPUYNH, BHI3BABIIMX TaKHe OTKJIOHEHHUS, a TaK/Ke UX OleHKa M
NPUHSATHE PellIeHUs1 0 KOPPEKTHPYIOIIEM BO3/1eiiCTBUH

Ilpasunvruiti omeem: cmpamezuueckuil

9. KoMIulekcHOe pelleHHe, MPUHUMAEeMoOe B YCJIOBHSX HeOINpeaeeHHOCTH MeHeI:KepaMu
BBICIIIET0 YPOBHS YNPABJIEHHUSI, HANIPABJIeHHOE HA PeaJIN3alMI0 CTPATerH4ecKuX 1esei opra-
HHM3AIUHM B PAMKAX NPUHATONH CTPATErUH — ITO .....

IIpasunvHoiti omeem: cmpame2uieckoe peuteHue

10....— nejieHHe KOJJIEKTHBA MO YYACTHIO COTPYAHHUKOB B TBOPYECKOM NpoOLiecce HA MPOU3-
BO/JCTBE, KOMMYHUKAIIMOHHBIM M NOBeJeHYECKUM POJIAM

Ipasunvnwviti omeem: ponesas cmpykmypa

YK - 3.3 Cnocoben ghopmuposams komanoy Ha 0CHOBe KOMAHOHOU cmpamecu
3aoanus saxpvimozo muna

1. ¢ dexTBHOCTH padOTHI KOMAH/bI 10 BHEAPEHUIO U3MEHEHU I o0ecneunBaeT:

a) pacripeneneHue GyHKIUI U posieil MeXTy WIeHaMU KOMaH/Ibl;

0) ynpaBieHue PYHKIIMOHATBHBIMU 0053aTEIbCTBAMH WICHOB KOMaH/IbI;

B) yIIpaBJICHUE KOJIMYECTBEHHBIM COCTABOM KOMAaHIbl;

T') BCE OTBETHI BEPHBI.

Ipasunvnviti omeem: 2

2. PykoBoauTe b KOMaH/bI 10/KEH HMETh ClIeyIolie XapaKTepHble YepThl:

a) CTpeMJIeHUE IOCTUTaTh COBEPIIIEHCTBA BO BCEM;

0) cnocoOHOCTH 0e3 mpeayOekIeHusl pacCMaTpUBATh U OIEHUBATh MPEUMYIIIECTBA MPEI0-
JKCHHIA,

B) CITOCOOHOCTB CO3/1aBaTh U MOACPKUBATH KOMAHIHBIN IyX;

I') BCE OTBETHI BEPHBI.

Ilpasunvuwiii omeem. 2

3. Komanga — 3to:

a) TBOPYECKHUI KOJJICKTHB €IMHOMBIIIJICHHUKOB;

0) HeopmasbHas IpymIa B OpraHu3aluu;

B) HEOOJIbIIOE KOJIMYECTBO PAOOTHUKOB C OINpPE/IENEHHBIMU HAaBBIKAMHM W 3HAHUSIMH, Tpe-
JaHHBIE OOIIMM IIEJISIM, B3aUMOACHUCTBYIOT MEXKIY COOON M MOJOTYETHEI IPYT APYTY;

1) TpyIIma CrennuaIicToB.

Ipasunvnoiti omseem: 6

4. OCHOBHOH XapaKTepuCcTUKOMN d(PPeKTUBHOM KOMAH/IbI SBJISICTCH:

a) BBICOKAs CTETIEHb CJIKEHHOCTH U JIOBEPHUS MEKIY WICHAMU KOMaH/IbI;

0) yeTkast caMOMICHTU(PUKALIUSI HHIUBUIOB C KOMAaH/IOM;

B) COBMECTHOE BUJICHUE MUCCUU KOMaH/IbI U €€ LIeNeH;

T') OBBINIEHUE MPUOBLITN OPraHU3alINY;

1) Ipyk0a U TOHMMaHue MKy €€ WieHaAMHU;

€) ONITUMAJIbHAS YUCIIEHHOCTh YWICHOB KOMaH/IbI.

Ilpasunvuviti omeem: 6, 6



5. 3¢ PpekTHBHOCTD, CBA3AHHAS CO CIIOCOOHOCTHI0 KOMAH/IbI CO3/1aBATh, NMOIEePKUBATH
U MCINO0JIb30BAaTh MOTEHUHAJ COTPYIHNYECTBA C BHELIHel cpeaoii 1Jis1 1O0CTHKEHUs 1eJiel Ko-
MAaH/IHOM 1eAITeIbHOCTH, ITO CTeNeHb:

a) 3¢ (EKTUBHOCTH BBHITIOJTHEHUS 3aKPETICHHBIX (DYHKIUN M COLMAIBHBIX POJICH;

0) apdexTHBHOCTH KOMaHABl KAK COBOKYITHOCTH WH/IMBH/IOB;

B) 9Q(pEKTUBHOCTH B3aUMOJICHCTBUS KOMaH bl C BHELITHEH cpeaoit;

T) 3 PEKTUBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aUMOCHCTBUS KOMaH/IbI;

1) UHAUBUIYAIbHOH 3()()EeKTUBHOCTH YICHOB KOMaH/IbI.

Ilpasunvruviii omseem: a, 6

6. bu3zHec — cTparerus npeacrasJsieT co00i:

a) cuMOM03 MHTYHIIMU U TIPO(ECCHOHANN3MA BBICIIETO PYKOBOJICTBA M 3aMHTEPECOBAHHOCTH
BCEX PaOOTHUKOB B IOCTH)KEHUU LIEIeH

0) To, YTO KOMIIAHUS COOMpAETCs AeTaTh U YEM OHA XOYET CTaTh

B) pa3paboTKa KOHLEMIUH JI0JITOCPOYHOTO Pa3BUTUS (PUPMBI

I) [IJIaH YOpaBJI€HUs OTJAEIbHON CPEepol 1eATeIbHOCTH KOMIAaHUH

Ipasunvnviti omeem. 2

7. Jlns Bcex 3TANoOB Mpolecca u3MeHeHU HeGo/IbIe KOMAH/IbI SBJISIIOTCS:

a) Haubomee ysS3BUMBIMU — YMEHBIICHUE UX YUCIEHHOCTH JakKe HA OJJHOTO YeJIOBEKa MpH-
BOJIUT K YCHJICHHIO HEYCTOMYUBOCTH;

0) HauMeHee ySI3BUMBIMU — YMEHBIIICHHE HX YHCICHHOCTH Jake HA OJTHOTO YEJIOBEKA BENET
K YCHIJIGHUIO CTOMKOCTH;

B) MPAaKTUUYECKU HEYSA3BUMBIMH — YUCJICHHOCTh HE BIUSET HA UX YCTOMUHUBOCTH;

r) HanOoJiee cTaOUIIbHBIE B CBOCH ACATEIBHOCTH

IIpasunvuoit omeem: 2

8. MeTtoa, naoumii KoMaH/1e BO3MOKHOCTH BbIPA3UTh IMOIHOHAJIbLHbIE NEePeKUBAHUS:

a) Karapcuca;

0) KaTanu3aIuy;

B) KOH(QPOHTAIINH;

') peKOMEHIallni;

1) ICUXOJIOTUYECKHIA;

e) komdopTta

IIpasunvroiti omeem: a

9. YkaxuTe 1Mocj1e10BaTeJIbHOCTh, B KOTOPOil PaCIoJ/I0:KeHbl NOTPeOHOCTH Yes10BeKa,
COIJIACHO TeOpUM MOTHBAIMHU A. Maciioy (HaUMHAasl ¢ HU3LIEro YPOBHsI)

a. MOTPeOHOCTH B YBaKEHUU

0. moTpeOHOCTH B 0€30MMaCHOCTH

B. IOTPEOHOCTH B CaMOAKTyallu3alluu

r. pusnonornyeckue mOoTpeOGHOCTH

JI. COIMAIIbHBIE TOTPEOHOCTH

IIpasunvroiti omeem:



10. YkaxuTe mocJjieIoBaTeIbHOCTh ITANOB 0TOOPA NEePCOHAJIA
a. MEIMILIMHCKHUIA OCMOTP

0. TeCTHI IO HAMY

B. 3aI10JIHEHUE OJIaHKa 3asBICHUS

T. IPUHATHE PEILICHUS

1. IPOBEpKa PEKOMEHIALUI 1 OCTY)KHOTO CITUCKA

e. mpeABapuTenbHas oTOopoyHas Oecena

K. 6ecena 1o HaimMy

3adanus omkpsimozo muna

1........sBJSI€TCA HCXOAHBIM ITANOM MPOLECCA CTPATErHYeCKOro NJIAHNPOBAHNSA?

Ilpasunvhoiii omeem: ananiuz cpeovl

2. Ctparerusi, KOTOpasi MpeanojaraeT 0TkKa3 oT J0JIOCPOYHBIX B3IJIsII0B HA OM3HeC B
N0JIb3y MAKCUMAJIbHOIO IOJIy4YeHHs J0X00B B KPATKOCPOYHOI MePCIeKTHBe — 3TO cTpaTe-
THA........

Ipasunvnviti omeem.: «coopa ypodrcan»

3. MeToa ynpaBJieHYeCKOi#i JeATeJbHOCTH, MPeIyCMATPUBAKIINI NpeABUAeHUE BO3-
MOJKHBIX Pe3yJIbTATOB [IeATEJbHOCTH U IJIAHMPOBAHME MYyTeil UX JOCTHKEHHS, — 3TO yNPaB-
JICHHE ...

IIpasunvroiti omeem: yenegoe

4. ......— mnpoueaypa Ha3HaYeHHMs, B PaMKaX KOTOpPOii MecTO PadoThl, J0JKHOCTh
KOHKPETHOr0 pa00THUKA MOT'YT MEHATHCS 10 FOPU30HTAJIN NPH NOBBILIICHUM UM CBOCH KBa-
JU(PUKALMH.

IIpasunvHolii omeem: pomayus Kaopos

S, — reHepaJbHbIA IUVIAH AeHCTBUH IO JOCTHKEHMIO J0JI0CPOYHBIX Iejieil opra-
HHM3AlUH 32 CYeT peajM3aluy U Pa3BUTHUA ee TPYAOBOr0 MOTEHIHAJIA C Y4eTOM M3MEHEeHHH
COCTOSIHMS BHELIHEeH cpelbl

IIpasunvnvi omeem: cmpamezusi YnpaeieHus NepcoHanIom

6....... - KOHKPETHBbIN Y4aCTOK pPadoT, 0TBETCTBEHHOCTH 32 JOCTUKEHHE Pe3yJbTAaTa HA
KOTOpPOM OepeT Ha ce0sl KOHKPETHBIN YJieH KOMaH/IblI.

IIpasunvhoviti omeem.: 30Ha OMEEMCMEEHHOCNU

7.eeeeee - BOBMOKHOCTH KOMAH/IbI HAXOUTHCSI B 30HE YCINENIHOT0 PA3BUTHUS U MepcreK-
THBHO /IeHiCTBOBATh B YCJIOBHUSIX THHAMUYHON PHIHOYHOW KOHKYPEHIIUH C MPOU3BOAUTEISIMU
AHAJIOTHYHBIX Pa00T, TOBAPOB U YCJIYT.

IIpasunvhuviti omeem: KOHKYPEHMOCHOCOOHOCIb KOMAHObL



8. IlpuHUMII......B KOMaH/e - KOI/Aa JHulep — WeHTP, CIULbI — CBA3U MEKIY JUAePOM U
YJIeHaMM KOMaH/bl, BHCIIHUI 000/ — CBA3b MexkAy 4ieHaMHu KoMaHabl. Eciin ogHa u3 cnmu
JIOMaeTcsl M NMOBPeKIaeTcsl CeKTOpP BHeIIHero 0001a, Heo0X0AMMO YKPeNuTh OCTaBILIMECS
CNMUBI ¥ MPOU3BECTH IKCTPEHHYI0 MOYUHKY 0001a. U 3T0 ri1aBHas npogeccnoHaibHas 3a/1a-
ya jmaepa. Koseco «ciaykur» 10 Tex nmop, NoKa Bce CIMIBI LeJIbl 1 BHEIIHUI KPYr He MOBpe-
saeH. Kosieco komanabl «padoraer» 10 Tex NMOp, MOKA Yy YWIEHOB KOMAaH/Abl €CTh €MHCTBO B
NMOHUMAHUM Pe3yJIbTATAa U 0c00asi JHEPTrUsi, HMEHyeMasi KOMAHJIHBIM JTyXOM.

IIpasunvnviti omeem: «llpunyun xonecar

9. TexHoJIOTHSA ...... IPH NPHeMe HA padoTy - 0TOOP KAHIAMIATOB HA OCHOBE BBICOKHX
TPeOOBAHMH K JMYHOCTHBIM XapaKTePUCTHKAM, Korjaa opranu3zanuu (¢pupme) BbIrogHee ca-
MO# J0BeCTH MX 10 TpedyeMoro npogeccioHaJIbHOr0 YPOBHS € Y4eTOM CHeHM(HKH U yCJI0-
BUIl caMOii OpraHu3auuu.

Ilpasunvhoiti omeem: mexHoN02UsL (4UCIO20 TUCTA»

10. .....cceeevveoo- BEJMYMHA MPUPOCTA YCNEIHOCTH KOMAH/BI N0 CJEAYIOIIUM IOKA3a-
TeJAM: CTAa0WJIbHOE JOCTHKeHHe 32/IaHHOI0 Pe3y/ibTaTa B YCTAHOBJICHHBIH CPOK; CTa0MJIb-
Hblii ypOBeHb KaudecTBa padoT; 3¢(deKTHBHOE HCIOJIb30BAHHME INPHBJIEKAEMBIX PeCypcoB;
cTadWiIbHOEe paclIMpeHne (WK yaep:KaHue) KHUIII> CBOeH 1esTeIbHOCTH.

Ipasunvhoii omeem: Dhghexkmusnocms dessmenrbHOCMU

OIIK-1 Cnocoben pewamv npogheccuonanbHvle 3a0a4u HA OCHO8e 3HAHUSA (HA NPOOBUHYMOM
VPOBHE) IKOHOMUUECKOU, OP2AHU3AYUOHHOU U YNPABIEHYECKOU Meopul, UHHOBAYUOHHBIX HOOX0008,
0000WeHUs U KpUMUYECKO20 AHAU3A NPAKIMUK YIPAGTIEeHUS.

OIIK-1.2 Ananuzupyem npaxmuxu ynpaeieHus Ha MUKpo- U MaKpo- yposHe OJisk NPUHAMUS YRPas-
JIeHYeCKUX peuleHul.

3aoanus 3axkpeimozo muna:

1. PaccTaBbTe B IPAaBU/IbHOM M0OC/I€10BATEIbHOCTH NPOLEYPbl, KOTOPbIe BKJIIOYAaeT B
ce0st Ka’/Ablil 3Taln OPraHU3alMOHHOIO NpoLecca:

1) opranuzarus;

2) yTBEpXKAEHUE;

3) pa3paboTka;

4) npuHATHE pELICHNUS;

5) cornmacoBaHue.

Ipasunvnwviti omsem: 3,5,2, 1,4.

2. Yro npuMeHsieT KaApoBas cJIyxk0a NpH aJanTaluy NepcoHala K BO3MOKHBIM HU3Me-
HEHUSIM B padoTte npeanpusaTus?

a) cucTeMa IeperoBOpoB M COJIANICHUH JUIsl yOeXKIeHHsI IIepCcoHala B HEOOXOIUMOCTH Tie-
peMeH,;

0) mpuBieyeHNEe paOOTHUKOB K peain3alii KOHKPETHOIO NMHHOBAIIMOHHOTO MPOEKTA,

B) pa3pabOTKy CUCTEMBI ¥ PUHIIUIIOB KaIpOBON pabOTHI;

I') MEpHI SIBHOTO U CKPBITOrO BO3/I€HCTBUS (CAHKIIMU, HAKA3aHUsA);

1) (hopMupoBaHHE KOPIIOPATUBHOM KYJIbTYphI IPEITPUATHS.



Ipasunvnulii omeem: a, 0, e.

3. [ToctaBbTe B COOTBETCTBHE HA3BaHKUE (DYHKIIUH MEHEIKMEHTA U UX COJCpKAHUE:

Ha3Banue QyHKIMIT MEHEKMEHTA!

1) OnepaTuBHOE PETYIMPOBAHUE U KOOPAUHAIIHUS;

2) MotuBanus;

3) Kontpous;

4) Opranu3zarus

Conepxkanue QyHKIIUHN:

A) u3MepeHue rnmokaszarenei AesITeIbHOCTH, KOTOPhIE OBLIM JOCTUTHYTHI 32 OTYCTHBIA TEpH-
O]l ¥ CpaBHEHHE C IUIAHUPYEMBIMU MTOKA3aTEISIMH, ITOATOTOBKA KOPPEKTHPYIOIIHUX JICHCTBUM;

B) BBIOOD NHII, CHOCOOHBIX MPUHSATH Ha Ce0s OTBETCTBEHHOCTH 32 BBITIOJHEHUE 33a9H U TIe-
penaya UM He0OXOIUMBIX PECYPCOB ITyTEM JeJIerUPOBaHUS TOTHOMOYHIA;

B) BbIsIBJICHHBIC OTKJIOHEHHS OT 3aINIAHUPOBAHHBIX XapaKTEPUCTHK U TIAPAMETPOB JICSATEIb-
HOCTH MIPUBOJISATCS B COOTBETCTBHE C MTOCTABIICHHBIMU IEJISIMH,

I') ctumynupoBanue 1eicTBUN pabOOTHUKOB K JIEATENBHOCTH 10 JAOCTHXKEHUIO LIEJIeH mpen-
MIPUATHS.

Hazpanue QyHKIUN MEHEKMEHTA:

Ilpasunvnoiti omeem: 1-B; 2-1"; 3-A; 4- b.

4. lenoBasi penyTanusi OpraHu3alnuy MpeacTaBisieT co00ii:

a) CIIOCOOHOCTH CIPABIATHCS C O0JIee CIOKHBIMA M MAaCIITAOHBIMH MPOOIEMaMHU;

0) cucTeMy IIEHHOCTEH W HOPM, KOTOPBIC Pa3IEisAlOTCS COTPYIHHKAMH OpraHU3alvu M
OTIPE/ICIISIOT UX OPraHU3aIMOHHOE TIOBEICHUE;

B) YCTOHYMBOE MHECHHE O KAaueCTBaX M JOCTOMHCTBAX OPraHU3alld B JCIOBOM MUPE WA
OTIpEeJICJICHHOM CETMEHTE PBhIHKA.

Ilpasunvhwiii omeem. 8.

3aoanus omkpeimozo muna:

1. ®yHKIUsSI MEHEIKMEHTA, KOTOPasi MOMOTaeT OTBETHUTHh HA BOMPOCHI: KAKOBBI CHJIb-
Hble U cJa0ble CTOPOHBI OPraHM3alMK, Ky1a OHA HaMepeHAa IBUIaThCsl, KAKOBBI 1eJId Opra-
HHU3AaLHH, KAKUM 00pa30oM, ¢ MOMOIIbI0 KAKHX MPHEMOB M METOA0B MOKHO JOCTUTHYTH IO-

CTABJICHHBIX LeJel? 1o pyHKuus

Ilpasunvroiti omeem: naanuposanue.

2. lonotnute ¢pasy: «DyHKumus 3aKJII0YAeTCs B MPOBEpPKe pe3yJibTa-

TOB B Te€YeHHE BCEro Nnpouecca JOCTHKeHHUs 1eH (1eJieil) B 3apaHee YCTAHOBJICHHbIC CPOKH,
npeacraJisieT co00il cucreMy HalJII0JleHHs] M NMPOBEPKH COOTBeTCTBHS (GaKTHUeCKMX Mapa-
MeTpoB (pyHKIMOHUPOBAHUS YNPABJIsieMOil MOACUCTEMbI 3aIVIAHUPOBAHHBIM NOKA3ATEJISIM H
NPHUHATHIM peLICHUIM.

IIpasunvhoviti omeem. KOHMPOJIAL.

3. - 3TO COBOKYIIHOCTh HAYYHO 000CHOBAHHBIX IPUHIMIIOB, (hOpM,

ME€TO/10B, IPUEMOB U CPEACTB YIIPABJICHUS UHHOBAIIUSAIMHU B C(l)epe HX CO3JaHUusA, OCBOCHUSA B



NMPOU3BOJACTBE M NPOJABHKEHHM HA PBIHOK C IeJbI0 MOJYYeHHs] NMPHOBbLIH. JTO HayKa,
HANIpaBJIEHHAs1 HA CTHUMYJHpoBaHue M 3(pPeKTHBHOE yNpaBJjieHHe WHHOBANMOHHBIMH IIPO-
neccaMu Ha MaKpo — i MUKPOYPOBHSX.

IlpasunvHuiti omeem: UHHOBAYUOHHBLU MEHEOHCMEHM.

4, - 3T0 BHYTPEHHM JOKYMEHT, KOTOPbIH omnpeaeasier 00A3aHHOCTH

PaGOTHUKA KOMIIAHUYN HA 3aHUMAEMOM 10JIKHOCTH, €ro MOJTHOMOYHUS, OTBETCTBEHHOCTD, IIpPa-
Ba, TPeOOBaHMA K ero KBajuukauuu u (opMbl ero moompeHus. IT0 KpaTkoe U3JI0KeHHe
OCHOBHBIX 33124, TPeOYIOIMXCA HABLIKOB U MOJHOMOYMI Pa3/IMYHBIX J0/KHOCTEH B Opra-
HHU3ALHH.

IpasunvHoiti omeem: 00NHCHOCMHbBLE UHCINPYKYULUL.

5. - BBIﬁOp OJHOI'0 U3 HECKOJIbKHX BapHAaHTOB O BJIOKCHUM qucho-

BbIX PeCypCcOB Ha UIUTEJIbHBIN CPOK, C Y4€TOM CTPATerHYecKHUX Iejeil KOHKPETHOIro MHBe-
CTOpPa M AHAJIM3A CTENEeHH PUCKA.JTO OKOHYATEJbHO CJIOKMBIIeecsi MHeHHUe (pPelleHne) HHBe-
CTOpPa, KOTOpPOe KacaeTcsl CYIIeCTBYIOIIUX MPEHMYIIEeCTB U HEJOCTATKOB BKJIAIbIBAHUS Jie-
HEKHBIX CPEJICTB B pacCMaTpHBaeMblii 00beKT HHBECTHPOBAHMSI.

Ilpasunvhoiii omeem: uHeeCmMuyuoHHoe peuieHue.

6. - METO/I CTPATErn4eCKOro MJIIAHUPOBAHUS, 3AKJIIOYAIOIIMNIACA B BbISIB-
JICHMH, OlleHKe (PAKTOPOB BHYTPEHHEH M BHEHIHEH Cpelbl OPraHU3alluM U pa3jiesieHud UX HA
yeTblpe KaTeropuu: Strengths (cuiabHble cTOpOHBI), Weaknesses (ciadble CTOPOHBI),
opportunities (Bo3moxkHocTH), threats (yrpo3ssr).

Ipasunvnviti omeem: SWOT - ananus.

7.CuctemMa ynpaBJ/ieHYeCKHX NAelCTBUH U OTHOUIEHUI, BOSHMKAWIINX BHYTPH X03sii-
CTBYIOLIEro cy0beKkTa, HampaB/jeHHasi HA 3(Q¢deKTUBHOEe NpPHBJIEYEHHUE, pacnpeaejeHne
KOHTPOJIb (PMHAHCOBBIX PECypPCOB.

Ipasunvubviti omeem: huUHAHCOBbINE MEHEOHCMEHM

8. JlesiTeJIbHOCTH, HANIPABJICHHAS HA JOCTH/KEHHUE MOKAa3aTe/ el KauecTBa, 3anpanmuBa-
eMbIX MOTpeduTeei, COOTBETCTBYIONIUX NMPOEKTHO — KOHCTPYKTOPCKHUM, KOHTPAKTHBIM H
HHBIM TPeOOBAHMAM.

IIpasunvHolil omeem: ynpaenenue Kayecmeom (RpooyKyuu)

9. OyHKIUSA MEHEIKMEHTA, MPeaNnoaraas McrnoJb30BaHHe MOTHBOB IOBeJACHHUS
Yyeji0BeKa B NPaKTHKe YNPaBJIeHUsl ero JesiTelbHOCTHhIO. IloBereHue KakI0ro 4vesoBeka
onpeaesieTcsi BHyTPEHHUMH CHJIAMM, MO0YKIAIOIMMH YeJI0BeKa ¢ OCYIIeCTBJICHUIO OIpe/e-
JIEHHBIX JIelcTBHIi. ITO

Ilpasunvnuviti omeem: momugayusi.

10. - 3TO NMPOTUBOPeYHe MeXKAy ABYMs WM Oojiee CTOPOHAMM (KOH-
KPeTHbIMM JHMUIAaMH, rpynnamn). Ka:xxnas ctopoHa coBepuiaer JeiicTBHsl, HAallpaBJeHHbIE HA
JAOCTHIKEHHE ee 1eJH, TPUHATHS TOYKHU 3PEeHusi, IPH ITOM MellaeT APYroii CTOpoHe /1ej1aTh TO
JKe camoe.

IIpasunvrolii omeem: KOHGIUKM.

11. - 3TO NpouecC NMPOBEPKH TOro, Kak JAaHHAS OPraHM3anMsA 0CY-
LIeCTBJIsSAET CBOM 3aJa4H, peaju3yeT NMOCTABJEHHbIE LeJIM, a3 TAK/Ke KOPPEKTHPOBKa ee Jeii-
cTBUM. IT0 0oAHA U3 PyHKUMI MeHeI:KMeHTAa. COCTOUT M3 3 ITANOB: MOCTAHOBKA 3a/71a4 sl
HCIIOJIHEHHS; TIPOBEPKA peajibHOr0 MCIIOJHEHUsI 3a/1a4; pelleHue mpodJieM, ecJii HCIIOJTHEeHHe
He COOTBETCTBYET MOCTABJEHHBIM 32/1a4aM.

Ilpasunvnoiti omeem: KOHMPOb.

12. - 00MeH cMBIC/I0BOI MHoOpManueill MeKAy ABYMS WIH

0o0J1ee JI0AbMH.


https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

Hpa@uﬂbeliz omeen. KOMMYHUKAYUA.

OIIK — 1.3 Hcnonv3yem 3uanus co8pemMeHHOU 0p2aHU3AYUOHHO-YAPAGIEeHYeCKOl meopulU, KI04as
UHHOBAYUOHHBLE NOOXO0ObL OJisl peuleHUs NPOheCcCUOHATbHBIX 3a0ay
3adanus 3axpeimozo muna:

1. OCHOBHBIM UMITYJIbCOM /IJIsl IPUHSITUS] YIPABJIEHYECKOI0 pellieHHsl SABJISeTC:

a) PKOHOMHYECKOe 000CHOBaHHE JAHHOTO PEIICHHUS;

0) JIMYHBIN SHTY3Ha3M yIpaBJICHLA:

B) pacnopsKEHHE BBIIIECTOSIIETO PYKOBOIUTEIS;

I') HEOOXOJIMMOCTh B PEIICHUH MPOOJICMBI

Ilpasunvnviti omsem: 2.

2. [locTaBbTe B COOTBETCTBHE THUII BJIACTH U €r0 OCHOBHbIE XAPAKTEPUCTHKH:

Tun Bnacru:

1) B1acTh, OCHOBaHHAsl HA BO3HATPAKICHUMY;

2) sKcrepTHas BIIACTh;

3) BiacTh, OMMUPAOLIASCS HA PUHYKICHUE;

4) BnacTh mpuMepa.

XapakTepuCcTUKH:

A) BIacTh, CBA3aHHAs C BO3MOXXHOCTHIO HAaKa3aHWS MOJYMHEHHOTO, C €r0 CTPaxOoM JIH-
IIUTHCS YETO-TO BAXXHOTO, HAIIPUMEP, 3aIUTHI, YBAXKCHUS, JICHET;

b) BnacTh, OCHOBaHHAsi Ha MPUBIEKATEIBHOCTH JIMYHOCTU BIUSAIOIIETO, IPHYEM €T0 IpHUMe-
Py XOTAT CJEN0BaTh IPYTUe JIOU; OIpeaeseTcs] TNYHON CUMIaTHel MOJYMHEHHOTO K JIHIEPY;

B) Biacth, cBs3aHHAs C YOKICHHOCTHIO MOJYMHEHHOTO B TOM, YTO PYKOBOAMTEIH MOKET
YIOBJIETBOPUTH €0 MOTPEOHOCTH;

') B1acTh, KOTOpasi CTPOUTCS Ha Bepe B TO, YTO BIUSIOUINI 00JaaeT crelralbHbBIMU 3Ha-
HUSMH, KOTOPBIE TIO3BOJISIOT YIOBIETBOPUTH MOTPEOHOCTH PAOOTHHKA.

Ipasunvnovii omeem: 1-B, 2-I', 3-A, 4- b.

3. Heab cTa0OWIN3AIMOHHOTO MeHEeIKMEHTA 3aK/II04YaeTcs B:

a) TIOCTOSTHHOM BHEJIPEHUH U MPOBEACHUN MEPOTPUSATUH, HAPABICHHBIX Ha CTAOUIN3AIUIO
(buHaHCOBOM, KaJpOBOI, TEXHUKO — TEXHOJOTHYECKON, BHYTPEHHEW U BHEIIHEH CTPYKTYphI Opra-
HU3AINW;

0) pa3paboTka Mep, HalpPaBJICHHBIX HA YIy4llleHue (PMHAHCOBOTO COCTOSIHUS (DUPMBI;

B) BKJIMHMBaHUU (PUPMBI B OTPACIIEBBIE U MEXKOTPACIEBbIE CTPYKTYpPHI ISl CTAOMIU3alUN
CBOEro (PMHAHCOBOI'O COCTOSIHUS;

T') IOBBIIIIEHUE MTPOU3BOUTEIIEHOCTH TPY/IA.

Ilpasunvuviti omeem: a.

4. PacctaBbTe B NPABUJILHOM MOC/I€10BATEIHLHOCTH ITANbl peaju3aliu Mporecca Mo-
THUBAIUM:

1) onpenenenue 1esneil (HampaBIeHU) JEHCTBUS,

2) noucK MyTeil yA0BIETBOPEHHUS TOTPEOHOCTH;

3) MOJIYYCHHUEC BO3HArpaxJICHUS 3a pCaJIn3alnto ﬂeﬁCTBHH;



4) BO3HUKHOBEHHUE TIOTPEOHOCTH;

5) nukBumanus (yIOBICTBOPEHHE, HACHIIEHNE) MOTPEOHOCTH. UeTOBeK MM TMpeKpariacT
JeSTENLHOCTh 10 BOZHUKHOBEHHUS HOBOW MOTPEOHOCTH, WM MPOAOIKAET UCKATh BOZMOXKHOCTH U
OCYIIECTBIATH IEHCTBUS MO YIOBIECTBOPEHUIO TOTPEOHOCTH;

6) peanm3anusi AeWcTBUs. YeroBeK 3aTpauyuBacT YCHIIHsI, YTOOBI OCYIICCTBUTH JCHUCTBHUS,
KOTOPBIE OTKPBIBAIOT €My BO3MOXKHOCTH MPUOOPETEHHS TOTO HEOOXOAMMOT0, YTO HYXHO JUIS y10-
BJIETBOPEHUS IOTPEOHOCTH.

Ilpasunvnuviti omeem: 4, 2, 1, 6, 3, 5.

3aoanus omkpvimozo muna:

1. - 3TO YNpPaBJISAIOUINI KOMITaHUEH, 0aHKOM, (DUHAHCOBBIM yUPEKICHU-

em, ux CTPYKTYPHBIMH [10/Ipa3/IeJICHUsIMU;
npogeccuoHall CBOETO JIeNa, HaeICHHBIN UCIIOJHUTEIbHON BIACTBHIO.

Ipasunvhoiti omeem: menedicep

2. Bce cragum, yepe3 KOTOpbIe MPOXOAUT OPraHU3aIUsl 32 BpeMsl CBOero CyuecTBoBa-

HUS: POKACHUE, 1€TCTBO, OHOCTD, 3P€JIOCTH, CTAPCHUE, BO3POKIACHUE. — ITO

Ilpasunvhoviti omeem: KuznHeHHblIl YUK Op2anHu3ayuu

3. - 3TO NMPEBOCXO/ICTBO (PMPMBI HAJl ee KOHKYPeHTaMHi B

IKOHOMHUYECKOM, TEXHUYECKOH, OPraHU3ANMOHHOM J1M00 MHBIX 00J1acTAX AesiTedbHOCTH. Ero
MOKHO BBIPa3UTh 4Yepe3 JOCTUTHYTbIe IKOHOMHUYECKHE MOKA3aTeJau (10NMOJHUTEIbHAS MPH-
ObLIb, BLICOKASI PEHTA0€JILHOCTb, PHIHOYHASA J10J151, BLICOKHII 00beM MPOIaiK)

Hpaeuﬂbelﬁ omeenm. KOHKYPEeHmMHOoe npeumyuiecmeo.

4. -- 3T0 00JIacTh yNpaBJIeHUsl OpraHu3anueii, (Hayka, HCKYCCTBO),

HANPABJICHHAA Ha JOCTHKEHHE N0JIrOCPOYHBIX Lejed OPraHM3alMu B YCJIOBHAX CJIOKHOM,
HeCTA0WJILHOM, NOCTOSIHHO MEHSIIoIIecsl cpe/ibl. JTO 00JIACTh YNPAaBJIeHUsI OpraHu3anuei,
CBfI3aHHAasl ¢ pa3padoTKON M peajH3anueil KIIYeBbIX H HEOOPATHUMBIX PelIeHuil, Onpenes-
oumx oyaymyo 3¢¢eKTHBHOCTh OPraHM3alMM M OCHOBAHHBIX HA KOMILICKCHOM aHaJIu3e
cpeabl.

IIpasunvrviii omeem. cmpame2udeckuii MeHeoOdCMenm (cmpame2uieckoe ynpasieHue).

5. - 3T0 COBOKYIHOCTH HAYYHO 000CHOBAHHBIX MPUHLIMIIOB, (hOPM,

METO/I0B, IPHEMOB M CPEACTB YNPABJICHUS HHHOBALUSIMH B c(pepe UX CO3JaHHUSA, OCBOCHUS B
NPOU3BOJACTBE M NPOJABMKEHHM HAa PBIHOK C LeJbI0 MOJYYeHHs NPHObLIM. JTO HayKa,
HANPaBJIECHHAs1 HA CTHUMYJMpOBaHue M 3({deKTUBHOE yNpaB/jeHHMe WHHOBALMOHHBIMU MPO-
eccaMy Ha MAaKpPO — M MUKPOYPOBHAX.

Ilpasunvuviti omeem: UHHOBAYUOHHBLL MEHEOHCMEHM.

6. — 3TO0 Npouecc BbIBOAA NPEINPHUATHA U3 CJI0KHOH CHTYyallUH

(HanmpuMep, COCTOSTHMUS HEIUIATEKeCNOCOOHOCTH, YOBITOUYHOCTH, OaHKpoTCcTBa). CHCcTemMa Mep
M03BOJIAeT NpeayNnpeauTh WIH NMPeoaoJeTh KPU3UC. YIIPaBIAOIIHe OLeHNBAKT TeKyllee Mmo-
JIO:KEHHEe KOMIIAHUM M Pa3padaThIBalOT CTPATErHi0 YKPeIJieHusl ee MO3UIMN HAa pbiHke. Me-

HEIKEpPY, KOTOpblﬁ 3AaHUMACTCHA «CMAaCCHHUEM)> KOMIIAaHHUMU, HCOﬁXOI[I/IMO NPpUHUMATD CJI0KHBIE



pellleHusl B YCJIOBHUSIX HeoNpeaeleHHOCTH U OTPAHNYEHHOI0 0I0/I:KeTa, 1eiicTBOBAaTh Y€TKO U
OBICTPO.
Ipasunvhoviti omeem: aHMUKPU3UCHOE YRpasieHue

- 9TO Hmpouecc NMOo3HAHUHA BO3MOZKHBLIX BAapHAHTOB pPa3BUTUSA

KaKoro-jiu0o 00beKTa, Mmpouecc MOCTPOCHUS CIeHAPHEB PAa3BUTHS KaKOH-IHM00 CHCTEMBI
(mpeanpuATHs, OPraHU3aUMH, IKOHOMHUKH). ITO METO] IJIAHUPOBAHNS, B KOTOPOM MpeAcKa-
3aHue Oyayliero onmupaercsi HA HAKOIJVIEHHBIH ONBIT M TeKYIIHe NMPeANoJIOKeHUsI OTHOCH-
TeJbHO Oy1ylIHX MapaMeTpPoB.

IIpasunvHuiii omeem: npocrHo3uposamue.

8. - 3TO HeomNpeneJéHHOe COObITHE WJIM YCJI0BHE, KOTOpPOe B ciyyae

BO3HUKHOBEHHSI HMeeT MO3UTHBHOE HJIU HEraTHBHOE BO3/IeiicTBHE HA PeNMyTallMi) KOMIIAHUU,
NPUBOAUT K MPUOOPETEHUSIM WM MOTEPsIM B J€HE:KHOM BBbIPa:KeHHU. YPOBeHb Heompese-
JICHHOCTH B NPeACKA3aHuu pe3yabTarta./lpasuibHblii omeem: puck.

9. JKOHOMHYECKAsl KAaTeropusi, KOTOpasi BbIPa)kaeT BHelIHHE (PAKTOPHI, MATEPHAJIb-
HOT0 ¥ HEMATEPHAJILHOT0 XapaKTepa, BhI3bIBAIOIIHE Y PAOOTHUKA CTpeMJIeHHEe K TPYA0BOii

ACATECJIBbHOCTH — 3TO .

Hpaeuﬂbelﬁ omeen. CmumyJibl.

10. - 3TO HOBOBBe/leHHeE B c(pepe TEXHOIOTMU, TEXHUKH, YIIPABJIEeHHSA

HJIA OpraHUu3anvu, KOTOpPbIC 00ecneyuBalOT MOBLINIEHHE 3(1)(1)6RTI/IBHOCTH ACATECJIbHOCTH OP-
raHu3amnuu.
Hpaeuﬂbelﬁ omeent. UHHoO8Ayu:l

11. - 3TO JIOKYMEHT, CO/iep:KalMii B CTPYKTYPHPOBAaHHOM BH]e

BCI0 HH()OPMALMIO 0 NMPOEKTe, HeOOXOAMMYIO /ISl ero OCYLIeCTBJIEHHUS, a TAK:Ke aHAJIU3 NPo-
0/1eM, ¢ KOTOPBIMH MOKeT CTOJKHYThCHA Gupma, u cnocodbl ux pemenusi. Coaepxut uHgop-
Mal{I0 0 HeOOXOAUMBIX NEPBOHAYAJbHBIX HHBECTHLHMAX U J0X0AAaX, ONMCAHUE NMPOAYKIHH,
OLICHUBAET BO3MO’KHbIE PUCKH, PIHKH COBITHI, 3(P(PeKTUBHOCTD.

Ipasunvnulii omeem: busHec — niaH.

12. - 9TO MPOUECC NMPUHATHA U peAIM3allUU YIIPABJIICHYECCKHUX peE-

LIeHN#i, HATIPABJIEHHBIX HA CHM)KEHHE BEPOSITHOCTH BO3HHKHOBEHHUSI HeOJIaronmpusiTHOTO pe-
3yJbTaTa 1 MUHUMH3AIHI0 BO3MOKHBIX MOTEPh MPOEKTa. JTO cnenudpuyeckas moacucremMa
yIpaBJieHHsl, HAPABJIEHHAs1 HA Pa3padoTKy M peaTu3anHi0 IKOHOMHYECKH 00OCHOBAHHBIX
IS TaHHOI opraHu3anuu (MpeAnpusTHsl) peKOMEHAaluil W MepPONpPHUSITHIl 0 YMeHbIIEHU IO
HEraTHBHOTO BO3/IeiiCTBHS PHCKOB.

IIpasunvHulii omeem: puck - meHeoHcMeHm (YnpasieHue puckamil).

5.4 MeTroanueckue MaTepuaJbl, onpeaesisiioime nNpouexypbl OeHUBAHUS 3HAHU, YMEHUIA,
HABBIKOB M (MJIM) ONBITA AeATeIbHOCTH, XapPaKTePU3YOIIMX 3TaNbl (opMUPOBaAHHUS KOMIIe-
TeHI U

B xozae u3zyueHus: MTUCHUIUIMHBI IPEyCMAaTPUBAIOTCS TEKYIIUI KOHTPOJIb YCIIEBAa€MOCTH (J1a-
Jiee — TeKYIUI KOHTPOJIb) M IPOMEXKYTOUHAs aTTECTALUsl 00yUarOIUXCS.



Texymmii KOHTPOJIb YCIIEBAEMOCTH O0ECIIEUMBACT OLIEHMBAHUE XO0Ja OCBOCHHUS TUCIMILIHH.
[enb Tekymiero KOHTPOJIS — OIIEHKA Pe3yIbTaTOB Pa0OTHI 00YUAIOUIETroCcsl B CEMECTpE.

[TpomexyTounasi arTectanus oOydyaromuxcs (Janee - MPOMEXKYTOYHAs aTrTecTauus) Mpen-
cTaByisgeT co00il OLleHMBaHUE MPOMEXKYTOUHBIX U OKOHYATEIBHBIX PE3yIbTaTOB OOyYEHHUs IO JIHC-
muruiHaM. Llens mpoMexXyToO4HOM aTTecTaluy — OLleHKa KaueCcTBa OCBOCHHSI AMCLUUILUIMHBI 00yda-
FOLIUMUCS.

OneHka 3HaHWM, YMEHMH, HaBbIKa U (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX dTalbl
(dhopMUpOBaHUS KOMIIETEHUUH 0 AUCUUIIIMHE MPOBOJIUTCS B OpME TEKYIIEro KOHTPOJS U Mpo-
MEKYTOYHOM aTTeCTALUH.

Texyiuit KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpa C IIeJIbI0 OMPEEICHUs YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HAHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
npernojaBaTesieM HeJOCTaTKOB B IMOATOTOBKE OOYYaIOLIUXCsl U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOJUKU OOydYeHHsI, OpraHu3aluyd y4eOHOH
paboThl U OKa3zaHusl 00YUYAIOLIUMCS UHIUBUTYaTbHOM TOMOIIH.

K Tekyiemy KOHTpOJIIO OTHOCSTCS ITPOBEPKA 3HAHUI, YMEHUH, HABBIKOB U (WJIM) OIBITA JEsI-
TEJIBHOCTU O0YYaAIOUTNXCS:

- Ha 3aHATHSIX (OIpoc, pelIeHUe 3a/a4, JeJI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (ITUCh-
MEHHOE€ WJIU KOMITbIOTEPHOE), OTBETHI (MMCbMEHHBIC HIIM YCTHBIE) HA TEOPETUUECKHE BOIPOCHI, pe-
LIEHUE NPAKTHUYECKUX 3aJ1a4 U BBIIOJHEHUE 3a/laHuil Ha MPAKTUYECKOM 3aHSTUH, BHIIOJHEHHE U
3aIuTa Ja00PATOPHBIX padOT, BHIITOJIHEHUE KOHTPOIBHBIX PadoT);

- 110 pe3y/bTaTaM BbINOJIHEHUS] MHIMBUYalbHbBIX 3aaHUl (pedepat, npe3eHTarus);

- TI0 pe3yJibTaTaM MPOBEPKU KaueCcTBa KOHCIIEKTOB JICKIIMIA, pabo4mx TeTpajeil u UHBIX MaTe-
pHUaJoB;

- 110 pe3yabTaTaM OT4YeTa OOYJAIOIIUXCS B X0/I€ MHAUBUAYATbHON KOHCYIbTALIUU MIPENoaBa-
TEJs1, IPOBOJUMOMN B Yachl CAMOCTOSITENILHOM pabOThl, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

s 0docmudiceHuss KOMNieKCcHas OyeHka Kayecmea y4yeOHOU padomvl 00y4arouwuxcs O4HO
8HeOpeHa DANIbHO-PemUHe08asl CUCIEMA OYEHKU Y4eOHbIX O0CMUNICEHUT 00YYaAOWUXCSL.

bamnbHO-peldTHHTOBas crcTeMa OLEHKH OOy4arol[uxcs HampaBieHa Ha pelleHue CIeaylo-
LIUX 33]a4:

— CHCTEMaTH4ECKHI MOHUTOPHHT U KOHTPOJIb YCIIEBAEMOCTH;

— TMOBBIIIEHHE O0BEKTUBHOCTU M JIOCTOBEPHOCTH OLIEHKU y4eOHOM paboThl, OTKPBITOCTH
MIPOLIEYp KOHTPOJISL ¥ PE3yNbTaTOB OLIEHKH TEKYIIEH yCIeBaeMOCTH 00y4aroLnXcs;

— CTUMYJIMPOBaHHUE MOBCEIHEBHON CHCTEMaTHYeCKOW paboThl 00y4aromMXCs U yKperuie-
HUE y4eOHOH TUCIMITIIMHBI 00YyYaIOLINXCsl, B TOM YHCJIE TOCEIaeMOCTH 3aHATHIA;

— TIOBBIIIEHWE MOTHUBAIIUU OOYYAIONIMXCS K aKTMBHOW W OTBETCTBEHHOW Y4YeOHOU Jes-
TEJIbHOCTH, OCBOEHHIO 00pa30BaTEIbHBIX MPOTPaMM;

— TMOBBIIIEHUE KAaUueCTBA U YPOBHS OpraHu3alii 00pa30BaTeIbHOTO MpoIiecca;

— CTUMYJHMPOBAaHUE COCTA3ATEIbHOIO MOAXO0Ja K ydeOe M co3JaHHe peHTHHra o0ydaro-
IIMXCS B KauecTBEe 00BEKTUBHOM MPEINOChUIKU IS TOOLIPEHHs 00yJaroINXCsl

[Topsnox HauMciaeHUs: OaUIOB JOBOSATCS /0 CBEACHMS KaXJI0ro oOydarolerocss B Hadaje
ceMecTpa U3y4eHUs AUCLUTIINHBIL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJJ€HTOM IO JUCIUIUIMHE BKJIIOYAET JBE
COCTaBJISIOLIUE:

- IepBasi COCTABJISAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4e€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOH paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYCHHUE MEPUO/Ia U3YUEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamtoB). bamibl, xapakTepusy-
IOIIHE YCIIEBAEMOCTh CTYJIEHTA 110 AUCLUUIUINHE, HAOMPAIOTCSl UM B T€UEHHE BCETO Meproaa odyde-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJEIbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIOLIAs — OLIEHKA 3HAHUU CTYAEHTA IO pe3yJabTaTaM IIPOMEXYTOUYHON aTTe-
crauuu (He Oonee 15 —OanoB).

OO1m1re 6amibl TEKYILEro KOHTPOJISI CKIIaIbIBAIOTCS U3 COCTABIISIOLIHX

— TMIOCEIIaeMOCTh - 00ydYaroliemycsi, OCETUBIIEMY BCE 3aHSATHS, HAUUCISIETCS MaKCH-



ManbHO 20 0aos;

— BBINOJIHEHUE 33/IaHUN M0 JUCUUIUIMHE B TEUEHUE CEMECTpa B COOTBETCTBHM paboueil
POrPaMMOM TUCIUIUTHHEI - 00YJaroIIeMyCsi, BBIMOJIHUBIIEMY B CPOK U C BBICOKUM Ka4eCTBOM
Bce TpeOyeMble 3a/1aHus, HauucCsieTcsl MakcuMalbHo 20 0aios;

— KOHTPOJBLHBIC MEPOIPHITHS — 00yUYAIOMIEMYCsl, BHIMIOJTHUBIIIEMY BCE KOHTPOJIbHBIC Me-
POTIPUSTHS, B 3aBUCHMOCTH OT KA4e€CTBA BBIMOJHEHHS HAYUCIIACTCS MAKCUMAIBbHO 25 0aiios.
KonuuecTBo 6amioB, 3a 0JHO KOHTPOJIILHOE MEPONPUITHE TOJKHO MPUHUMATh TOJIBKO LIEJI0YHUC-
JICHHOE 3HAYCHHE.

Jlo npoBeneHus MPOMEKYTOUHOM aTTeCTallMU IpernojaBaTesib MOXKET B Ka4eCTBE MOOIpe-

HUS HAYUCIUTH oOydatomemycs 10 20 O0HYCHBIX 0aJIOB 3a MPOSBICHUE aKaJIeMUYECKON aKTUBHO-
CTH B XOJI€ U3YYEHHUS JAUCLUUILIINHBI, BHITOJHEHUE WHIUBUAYAIbHBIX 3a/laHUM, aKTUBHOE y4acTUE B
TPYNIOBON MPOEKTHOW paboTe, HEMOCPEACTBEHHOE yJYacThe B HAYYHO-HCCIIEI0BATEIBCKONW paboTe
[0 TeMaTHKe JAWCUUIUIMHBI, B TOM YMCJIE HAMUCAaHUU U MyONMKaIMK cTaTel, yuyacTus B KOH(pepeH-
IUSX, KOHKypcax U T.1m. Hauncnenne OOHYCHBIX OAJJIOB MTPOM3BOIUTCS HA TMOCIEIHEM 3aHSATHU I10
JTUCIUIUINHE.

Pe3ynbTaThl TEKyIEero KOHTPOJISL, IPEIOCTaBICHUSI OOHYCHBIX 0allJIOB, «1000pa 0aJioB» B
BUJIe 0aisioB (B BUE IEJIOUUCICHHOTO 3HAYEHHS ), 3aHOCUTCS B (POPMY BEIOMOCTU TEKYIErO KOH-
TPOJISL YCIIEBAEMOCTH OOYJAIOIINXCS, HCIIOJIB3yeMYIO B TEUCHHE BCETO CEMeCTpa.

[lepeBo 0anyioB B OIEHKU «OTIUYHOY, «XOPOIIOY», «yAOBIECTBOPUTEIBHO» U «HEYIOBIETBO-
PUTEIIBHO» IO SK3aMEHAIIMOHHBIM JHCHUIUIMHAM, Iu((epeHIMpPOBaHHBIM 3adeTaM (3adeTaM C
OLIEHKOI) MPOM3BOAUTCSA MO CIEAYIOIICH 1IKae:

- «oTanaHo» - oT 80 mo 100 GayoB - TeopeTHYecKoe COoAep>KaHUE Kypca OCBOEHO
MOJIHOCTHIO, HEOOXOIMMBIC TIPAKTHYECKHE HABBIKK PAOOTHI C OCBOCHHBIM MAaTEPHAIOM CHOPMHUPO-
BaHbI, BCE MPEAYCMOTPEHHBIEC TPOrPaMMOil 00yueHus yueOHbIe 3aaHusl BBIIIOJIHEHBI, KAYeCTBO MX
BBITIOJTHEHUS OIEHEHO YHCIIOM OaJIOB, OJIM3KUM K MAaKCHMAJIbHOMY.

— «xopomo» - oT 60 g0 79 0GamioB - TEOpETHUECKOE COJIep:KaHHe Kypca OCBOEHO
MOJIHOCTHIO, HEKOTOPBIE MPAKTHUECKHUE HABBIKK PaOOTHl C OCBOGHHBIM MaTepuajoM c(hopMHUpOBa-
HBI HEIOCTATOYHO, BCE MIPETyCMOTPEHHBIE TIPOTPaMMOii 00yUYeHHS yueOHbIC 3aJaHus BHITIOJTHCHBI,
KaueCTBO BBIMIOJIHEHHUSI HU OJTHOTO M3 HUX HE OLIEHEHO MHHUMAJBLHBIM YUCIIOM 0aJlIoB, HEKOTOPHIE
BH/IBI 33JIaHUH BBITOJTHEHBI ¢ OIIMOKAMHU.

— «yIOBIETBOPUTENBHO» - OT 40 10 59 GannoB - TeopeTHdeckoe coaepkaHue Kypca
OCBOEHO YaCTHUYHO, HO MPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HE0OXOaUMbIe MpaKTHIe-
CKME HaBBIKH PabOTHl ¢ OCBOCHHBIM MAaTEPHAJIOM B OCHOBHOM C(OPMHPOBAHBI, OOJBITHHCTBO
MPEeyCMOTPEHHBIX MPOrpaMMoii 00yueHHsT YUeOHBIX 3a/laHUi BBHITIOTHEHO, HEKOTOPHIE U3 BBIMOJ-
HEHHBIX 3aJ[aHHA, BO3MOXKHO, COJIEPKAT OIINOKH.

— «HEY/IOBIETBOPUTENIBLHO» - MeHee 40 0anioB - TEOpEeTHUECKOe CoJIepKaHue Kypca
HE OCBOEHO, HEOOXOJIUMBbIE MPAKTUUECKHWE HABBIKU PabOThI HE CHOPMHUPOBAHBI, BHITIOJHEHHBIC
yaeOHBIC 3a/IaHUs COJIePIKAT IPyObIe OMMOKH, JOIOJTHATEIbHAS CAMOCTOSTEIbHAs paboTa HaJ| Ma-
TEepHalioM Kypca He MPHUBEAET K CYIIECTBEHHOMY TOBBIIICHUIO KaueCTBA BBIMOIHEHUS YUEOHBIX
3aJaHuM.

Ecnu B cemecTpe mpemycMoTpeHa cliada 3adyeTa, Mo pe3yiabTaTaM padOoThl B CEMECTPE CTY-
JICHTY BBICTABIISICTCS:

- «3auteHo» - ot 40 1o 59 6aoB;

- «HE 3auTeHO» - MeHee 40 6aToB.

bannpHO-pedTHHTOBAas CHUCTEMa MPEAYCMATPUBAET BO3MOXKHOCTH MPOXOXKIEHHUS MPOMEXKY-
TOYHOM aTTecTanuu 0€3 cllauyu 2K3aMEHOB, 3a4eTOB, (IU(depeHITMPOBAHHBIX 3aY€TOB) 3aUETOB C
otieHkoi. [Ipu 3TOoM oOyuaronuiicss IMeeT MpaBo Ha MPOXOKACHHUE TPOMEKYTOUHOM aTTecTanuu (B
(dbopme PK3aMEHOB, 3a4eTOB, MU(PGEepPEeHITMPOBAHHBIX 3aYETOB (3a4€TOB C OIEHKOW)) M y4eT 0auioB
B peHTHHTE MO ee pe3ynbraraM. [Ipu mpoBeneHN: TpOMEXYTOUYHOM aTTeCTAIluH MPernoaaBaTelb 1Mo
COTJIACOBAHUIO ¢ OOYYAIOIIMMCS MMEET MPABO BBICTABIIATH OICHKU «OTIIHYHOY, «XOPOIIOY», «YI0-
BIICTBOPUTENIBHO», «3a4TCHO» MO pe3ylbTaTaM HaOpaHHBIX OauIOB B XOJAE TEKYIEro KOHTPOJS
yCIIeBaeMOCTH B ceMecTpe. B ciyuae oTkaza oOydaromierocsi Ha BICTABJICHHE OIEHKH IT0 pPe3yiibTa-



TaM TEKYIIEro KOHTpPOJIA, OH MMEET MpPaBO CJaBaTh IMPOMEKYTOUHYIO aTTECTalMio, B (opme,
MPEAYCMOTPEHHON yU4eOHBIM IIJIAaHOM 00pa30BaTeIbHON MporpaMmbl. [Ipu 3TOM K 3apaboTaHHBIM B
TEUeHHe ceMecTpa odydaronmMes Oamiam npudaBIsIOTCS OaylIbl, TOTY4YEHHBIC HA SK3aMeHe, 3aue-

Te, U GepeHIIMPOBAHHOM 3a4eTe (3a4eTe C OIEHKOW) U CyMMa 0aJJTIOB IEPEBOJAMUTCS B OIICHKY.

Bosee monpoObHO 0COOEHHOCTH MCTIONIB30BaHUS OANTbHO-PEUTHHTOBON CUCTEMBI OTPAXKEHBI B

[Tonoxxennu o 6ATLHO-PEHTUHTOBOM CHCTEME.

[IpenoaBaTens BeleT KypHall TEKYIIETO KOHTPOJIsS YCIIEBAEMOCTH M MOCEIIaeMOCTH 00yda-
FOWUXCS, CBOEBPEMEHHO 00800UM 00 C80eHUs 0OVHAIOWUXCA UHDOPMAYUIO, COOEPAHCAWYIOCS 8
KYpHaJIEe M OTPAXKAET €€ KEMECSIUHO B TEUCHHE CEMECTpa B BEOMOCTH TEKYIIETO KOHTPOJIS yCIIe-
BaeMOCTH OOYYAIOIIMXCS, 3aMOTHSIS 32 TMPOIISANIHA TIEPUO]] OOYUSHHS Pa3/Ieibl «IIOCEIAEMOCThY,
«BBITIOJTHEHUE 3aTaHUIT, KKOHTPOIHHBIC MEPOTIPUSTHSD?.

[Iporemypa MpOMEKyTOUHOM aTTECTAlMU MPOXOAUT B COOTBETCTBHHU C [lopsiikoM mpoBeie-
HUS IPOMEKYTOYHON aTTeCTAI[UH 00YJarOIINUXCS.

I'PA®UK kOHTPOJIBHBIX MEPONPHUSTHI TEKYLIer0 KOHTPOJIS 10 JMCHUIIIHHE

Dopma KOH- Mecsu npo- | bajisl 3a
®opmu- | Muaukatop | dran dop- TPOJILHOTO MepPo- BeJIeHHSI | KOHTPOJIb-
Ne u HauMeHOBaHHUe npusTHs (TECT, KOH- | KOHTPOJIb- | HOE Mepo-
pyemMasi |I0CTHKeHUsI| MHPOBAHUS
TeMBI KOHTPOJILHOTO | - 7 | meren- | kommeren- | TPOTBHA paGora, | HOro Mepo- | mpusTHE
MeponpuATHSA — wn - YCTHBIH OMPOC, KOJI- | TPHATHSA
JIOKBUYM, AejioBas | OuHas dop-
HIPa U T.IL.) Ma / 3a04Has
Tema 1. | atan Ddeppanb/ 4
MeTtomonornieckne oc- Il aTan 2 3aHATHE
HOBBI MEHEKMEHTA 11 sTan .
Tema 2. VYceTHBIi onpoc
OO0111as KOHIEIIHA VK-3.1 OueHKa npaBUIEHOCTH
MEHEIRMEHTa YK-3 VK-3.2 BBITIOJHEHHA TECTOBBIX
3a/laHuil, HamHucaHue
OpraHM3alLuu. MGTOVI[I)I -
aHaM3a BHyTpEHHEH 1
BHEILIHEU Cpeibl
OpraHu3allHy.
Tema 3. | aTan [TuceMeHHBIN onpoc Mapt/ 4
Opranuzamnus u Il aTan OrneHka NpaBUIBHOCTH| 3 3aHATHE
yIpaBJeHHE I sTam BBITIOJTHEHHS JIOTHYe-
HPOU3BOACTBEHHBIM OIK -1 OIIK -1.2 CKMX U TECTOBBIX 3a-
MpoLIECCOM OIIK -1.3 JAaHUH, KEUCOB U CUTY-
AIMOHHBIX 33134,
HalycaHue J0KIaaa
Tema 4. | aTan Onenka npaBwibHOCTH| Mapt/ 3 3a- 4
Bnacte u aunepcTBo. VK-3.1 Il oran BBINOJHEHUS JIOTHYE- HATUE
PykxoBoautens B cucre- VK-3 YK-3.2 |lll atan CKHX U TECTOBBIX 3a-
M€ YIpaBIICHUS. VK-3.3 JAaHWH, KEWCOB U CUTY-
AIMOHHBIX 33134,
HanwcaHue JIOKJaJa
Tema 5. | aram OreHka paBUIbHOCTH| Arpens/ 4 4
[Iponiecc mnpuHsATHA U Il aTan BBITIOJIHEHHS JIOTHYE- |  3aHSITHE
peanu3aluuy  ymnpaBleH- Il sTan CKHX U TECTOBBIX 3a-
YECKHUX PEIIEeHUMN OIK -1 OIlK -1.2 JlaHUH, KEHCOB U CUTY-
OIIK - 1.3 alMOHHBIX 3a/1a4,

HamycaHue JoKJjaga
NuaauBuayanbHbI
onpoc




Tema 6. | aTan WNnnuBuayanbHeIi Amnpens/ 4
YmpaBinenue  TepcoHa- Il aram oTIpOC 3aHATHE
JIOM OpTraHHU3aIuu. VK-3.1 11 sTan OrneHka MpaBUILHOCTH
Komangoo0Opa3sosanue ' BBIIOJIHEHHUST JIOTHYeE-

oo YK-3 YK-3.2 CKHX M TECTOBBEIX 3a
VK-3.3 N
JIAHWH, KEHCOB U CUTY-
AIMOHHBIX 3a1ad,
HaIMCcaHue TOoKIaga
Tema 7. | aTan . Mait/ 5 3ams-
WNuanBuayansHbIR
MoTuBanus u KOHTPOJIb Il oran OIIDOC THE
TPYJOBOH N1€ATENBHOCTH Il atan p
OreHKa MPaBUILHOCTH
Ha npeanpusatusiax AITK
OIIK-1.2 BBIIOJIHEHUS JIOTHYE-
Tema 8. OIIK -1
OIIK - 1.3 CKHX U TECTOBBIX 3a-
Onenka 3¢ ¢heKTUBHOCTH N
JIAHWH, KSWCOB U CHUTY-
VIOpaBJICHHUS  arpomnpo-
AlMOHHBIX 33134,
MBIIIJICHHBIM TPEANPHSI-
THeM HaIMCcaHue TOoKIana

Hepeqeﬂb OLHCHOYHBIX CPEACTB, UCITOJb3YEMBbBIX IIPH U3YICHUHN JUCHUIIJIHHDBI

Yemmuuwuii onpoc — nanbosnee pactpocTpaHEHHBIH METOJ KOHTPOJIs 3HAHUW OOydaroImmxcs,
MPeAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHLMSAMH, B T. Y. HOJHOTY 3HAHUWA TeOopeTuye-
CKOT'O KOHTPOJIUPYEMOT'0 MaTepHala.

[Ipu ycTHOM ompoce ycTaHaBIMBAETCS HEMOCPEACTBEHHBINM KOHTAKT MEXy IpernojiaBare-
JIeM ¥ 00y4aroummcs, B IPOLEcce KOTOPOTo MPEroAaBaTesb N0ay4aeT MHUPOKUE BO3MOKHOCTH IS
W3Y4YECHUS UHIUBUAYAIbHBIX OCOOEHHOCTEN yCBOEHUS 00ydaromuxcsi yaeOHOTo MaTepHraia.

VYCTHBIN Onpoc MO AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JIEHTa 10 KaXXJ10My pa3zeiy. Bonpockl peicTaBiieHbl B I1aHaX JIEKIUI M0 JUCHUILIIMHE.

Pasznuuator GpoHTAIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OTpocC MPOBOIUTCS B hopMe Oecepl npenoaBates ¢ rpynnoii. OH opraHuuecKyd COueTaeTcs C mo-
BTOPEHUEM IIPOWJIEHHOTO, SIBJISASACH CPEACTBOM JUIS 3aKPEIUICHUs 3HAaHUM M ymMeHud. Ero nocromH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pabOTy MOXKHO BOBJI€Yb BCEX OOYYAIOLIMXCS TPYIIIBL.
J1J1s 3TOr0 BOIPOCHI AOJKHBI AOMYCKaTh KPAaTKyl0 GOpMy OTBETa, OBITh JIAKOHUYHBIMU, JTOTHYECKH
YBSI3aHHBIMH JPYT C IPYIOM, JAaHbl B TAaKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI 00yUYaIOMIUXCS B
COBOKYITHOCTH MOTJIM PacKphITh COJep)KaHue paszzena, TeMbl. C MOMOIIbI0 (POHTAIBHOIO ONpoca
IIPerno/iaBaTeslb UMEET BO3MOXKHOCTh MPOBEPUTH BBHIMOJIHEHUE OOYYaIOUIMMMCS JOMAIIHEro 3aja-
HUS, BBISICHUTh TOTOBHOCThH I'PYMIbI K U3YYEHHIO HOBOI'O MaTepHalla, ONpelesnTh chopMUpOBaH-
HOCTb OCHOBHBIX MNOHSATHI, YCBOGHHE HOBOTO y4e€OHOro MaTepuasia, KOTOPHIH TOJBKO 4TO ObUI
pazo0pan Ha 3aHaTud. Llenecoodbpa3Ho UCIob30BaTh PPOHTATBHBIN OMPOC TaKXKE Mepe] MPoBee-
HUEM IPAaKTUYECKUX padoT, Tak KaK OH IMO3BOJISIET MPOBEPUTH MOJTOTOBIEHHOCTh CTYAEHTOB K MX
BBITIOJTHEHUIO.

Bomnpockl 10MKHBI MMETh MPEUMYLIECTBEHHO IOMCKOBBIM XapakTep, 4TOObI MOOYXKIaTbh
00yJaronuxcsi K CaMOCTOSITEIIBHOW MBICITUTEIILHON e TEIbHOCTH.

Hnousuoyanvuwiti onpoc TpennojaraeT oObsCHEHUE, CBSI3HBbIE OTBETHI OOy4aroIIUXCsS Ha
BOIIPOC, OTHOCSIIUNCSA K U3y4aeMOMY y4eOHOMY MaTepuaiy, O3TOMY OH CIY>KUT BaXXHBbIM CpeJ-
CTBOM DPa3BHUTHUS PEUH, MaMATH, MbIIUIEHUS o0yyatomuxcs. YToObl caienaTh Takyro IpoBepKy Ooiiee
ri1y0OKOM, HE0OX0AMMO CTaBUTH MEpe]l CTYAEHTaMH BOIIPOCHI, TpeOyIOIINe pa3BepHYTOr0 OTBETA.

Bonpocs! 111 MHAMBUIYaTBHOTO OMPOCA JOJKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIAIHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOMICHHBIN MaTepHuall mpo-
rpammbl. VX cojep:kaHue JOJDKHO CTUMYJIMPOBATh OOYUYAIOUIMXCS JIOTHUECKH MBICIHTH, CPaBHH-
BaTh, aHAJM3UPOBATH CYIIHOCTh SBJIEHUH, JOKa3bIBATh, MOAOUPATh yOEAUTENbHbBIE IPUMEPDI, yCTa-
HaBJIMBATh MPUYMHHO-CJIE/ICTBEHHbIE CBSI3H, JI€1aTh 0OOCHOBAHHBIE BBIBOABI U ATUM CIOCOOCTBO-
BaTh 0ObEKTUBHOMY BBISIBJICHHMIO 3HAaHUM CTyJIE€HTOB. Bompocsl 00BIYHO 3a/1al0T BCEH TpyIie U mo-




cyie HeOOoIbIION May3bl, HEOOXOIUMOM Il TOTO, YTOOBI BCe 00YYarOIUECs OHSIIM €0 U MPUTOTO-
BIJINCH K OTBETY, BBI3BIBAIOT U1l OTBETA KOHKPETHOTO 0OYYaromerocs.

Jiist Toro 4ToObl BBI3BaTh PU MPOBEPKE MO3HABATEIBHYIO aKTUBHOCTD 00YJaIOIIUXCsl BCEH
TPYIIIBI, HEeeCO00pa3HO COUeTaTh MHAMBHYAIBHBIN 1 (POHTAIBHBIA OMPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHT OT YyU4e€OHOTO MpeaMeTa, Buia 3aHATHIA, HHAUBHY-
AITBHBIX OCOOEHHOCTEH 00YJarOIIMXCS.

B mporiecce ycTHOrO ormpoca mpemnojgaBaTellto HeOOXOAMMO MOOYKIaTh 00YYarONINXCs HC-
MOJIb30BaTh PU OTBETE CXEMBI, IPaUKH, JHAarPaAMMBI.

3aKIIIOYNTENbHAS YaCTh YCTHOTO ONpOCa — MOAPOOHBIA aHAIM3 OTBETOB OOYYAIOLIMXCH.
[TpenogaBaTens OTMEYAET MOJIOKUTEIBHBIE CTOPOHBI, YKa3bIBaeT HAa HEAOCTATKH OTBETOB, JENAcT
BBIBOJ] O TOM, KaK M3y4yeH y4eOHbIi Marepuai. [Ipu olieHKe OTBETa yUUTHIBAET €r0 MPABUIBHOCTD U
MOJTHOTY, CO3HATEIbHOCTH, IOTHYHOCTh M3JIOKCHUS MaTepuala, KyJbTypy pedl, yMEHHE yBS3bIBaTh
TEOPETUYECKHE TOJIOKEHUS C MIPAKTUKOM, B TOM YHUCIIe U ¢ Oyaymiei mpodeccHoHanbHOMN AeaTeNb-
HOCTBIO.

- IIpen-
anm CTaBJICHHUE
€HOBaHUE Olle-
Kpatkas xapakTeprucTHKa OIeHOYHOTO CPEICTBA OLIEHOYHOTO
1/ | HOYHOTO cpen-
I crBa CpelcTBa B
donme

CyIHOCTh YCTHOIO OIpOca 3aKIH4YaeTcs B TOM, 4YTO
IpenojaBaTenb CTABUT CTYAEHTaM BOIPOCH IO COAEPIKAHHIO
W3yYeHHOr0 Marepuasia U NoOyXaaeT X K oTBeraMm, BbIABIIA | Ilepeuenr Bo-
TaKUM 00pa30M CTENEHb €r0 YCBOCHHUS. IIPOCOB

VYcTHBIA onpoc MO3BOJISIET OLEHUTh 3HAHUA U KPYro3op
CTYAEHTa, YMEHHE JIOTHYECKU IIOCTPOUTH OTBET.

HpOBOI[HTCﬂ IIOCJIC 3aBCPUICHUA MU3YUCHUSA TCM WM Y3-
JIOBBIX BOIIPOCOB. BUJIbI KOHTPOJIBHBIX PadOT:

- TEOPETHYECKHE, MO3BOJSIOLINE INPOBEPUTH YCBOCHHUE
CTYAEHTaMH OCHOBHBIX TEOPETHUECKUX MOHATHH, 3aKOHOMEPHO-

., | cTeil, yMeHHE BBIACTATH XapaKTEepPHbIC MPU3HAKU, OCOOCHHOCTH
ITucbMeHHBIIT N Ilepeuens Bo-
MPOLIECCOB U SIBJICHU;

orpoc IIPOCOB
- MPAKTUYECKUE C NMOMOILBK) KOTOPBIX MPOBEPSAIOT yMe-

HHUC HpI/IMeHHTb HOJ'Iy‘IeHHBIe 3HAHUA TJIA peH_[eHI/IH KOHerTHBIX
3aa4;

VYeTHbll onpoc

- KOMIUICKCHBIE, COJIEpXKAlie 33JaHus KaKk TeopeThue-
CKOTr'0, TaK U NPAKTUYECKOr0 XapaKTepa.

O1ieHOYHOE CPEJCTBO, MO3BOJISIIONICE BKIIHOYUTHL 00yda-
IONIMXCSI B TPOLIECC MOKMCKA, aHAN3a, HACHTU(DHUKAIMN HYKHOM
HHPOPMAITUY 0 33J]AHHOW TeMe, MyTeM H3y4YeHUs y4eOHOU Jin-
TepaTypsl, MATEHTOB, CIIPABOYHHUKOB, JJIEKTPOHHBLIX PECYPCOB U
T.1. KoHeuHbIif IPOAYKT, MONyd4aeMblii B pe3yibTaTe BBHITOJNHE- | TeMbl WHAMBH-
HUSI 3aJIaHHsI, TTO3BOJISIET OLCHUTh YMEHHE OOYJYaroIUXCs CaMo- | AyaJIbHBIX — 3a-
CTOSITEJIBHO KOHCTPYHPOBAaTh CBOM 3HAHUS U YMEHUS, B IIpoLiecce | JaHUMU
pelleHrsT TIOCTaBJICHHOM 3aJlauM, OPUEHTUPOBATLCS B HH(pOpMa-
IIMOHHOM IIPOCTPAHCTBE U YPOBEHHb (DOPCHPOBAHHOCTH aHAIUTH-
YECKUX, UCCIIC0BATEIbCKIX HABBIKOB, HABBIKOB MPaKTUYECKOTO
nu TBOp‘-IeCKOI‘O MBIIIJICHUS.

NunuBunyanb-
HOE 3aJ]aHHe

Kpurepun u mkasnbl OlileHUBAHHS YCTHOI'O OIIPOca

Kpurepuu onieHKH ITpU TEKYIIEM KOHTPOJIE Onenka

OOyyaromuiicst OTCYTCTBOBAII HA 3aHSATUU WM HE IPUHUMAIT YUACTHUS. | «HEYIOBIECTBOPUTEIHHOY»
Hesepuble 1 onOouHbIe OTBETHI IO BOIIpOcaM, pa3OupaeMbIM Ha ce-
MUHape




OOyuJaroruiics MPUHAMAET y4acTue B 00CYKICHHH HEKOTOPBIX TPO-
OsieM, aéT pacIUIbIBUATHIC OTBETHI Ha BOMPOCHL. OMUCHIBAs TEMY, Y-
TAeTCs U TEPSIET CYTh BOIpoca. BepHOCTH CyKAeHHUI, TOJIHOTA | ITpa-
BHJILHOCTE 0TBETOB — 40-59 %

«KYHOOBJICTBOPUTCIBHO

OOyuJaronuiicss TPUHUMAET y4acTUE B OOCYKICHHU HEKOTOPBIX IPO- «XOPOIIIOY
OsieM, na€T OTBETHI HA HEKOTOPBIC BOMPOCHI, TO €CTh HE MPOSBISET J0-

CTaTOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CyXIeHHI oOydaromierocs,

MOJIHOTA Y IPABHILHOCTH O0TBETOB 60-79%

OOyuaronuiics AECMOHCTPHPYET 3HAHHE MaTepraia Mo pasJely, OcC- COTIIUYIHOY

HOBaHHBIC HA 3HAKOMCTBE C OOSI3aTEIILHON JIUTEPATypOll U COBpe-
MEHHBIMHU MTyOJUKAIIMSAMU; JAeT JIOTMYHBIE, apTyMEHTUPOBAHHBIC OT-
BEThl HA IOCTABJICHHBIC OMPOCHL. BBICOKast aKTHBHOCTh 00YJarOIIIero-
Cs TIPU OTBETAaX Ha BOIIPOCHI ITPETIOIaBaTelIsl, aKTHBHOE Y4acTHE B IIPO-
BOJUMBIX TUCKYyCCUsX. [[paBUIBHOCTH OTBETOB U MOJTHOTA UX PACKPHI-
THS JOJDKHBI COCTaBIATE Ooiiee 80%

KonTpos-
HOE MEpoIpH-
SATHE

KommaectBo

0aJoB

(omenka) /dopma obyde-

HUA

OYHO

3a049HO

JIOCTUTHYTBIN pe3yabTaT

VYcrHbI/
MUCbMEH-
HBIW OIPOC

7-8

OTJIINYHO

CTYJCHT IIOJIHO M3JIaraeT MaTepuall, JaeT MPaBUIIBHOE OIpele-
JICHUE OCHOBHBIX MOHATUN; OOHAPYKHUBAET MOHMMaHUE MaTepu-
ajia, MOXET 000CHOBATh CBOM CYX/ICHUS, IPUMEHHUTH 3HAHUS Ha
IIPAKTHUKE, MPOU3BECTH pacueT HEOOXOAMMBIX MapameTpoB, HU3-
JOXUTh NPUHUIUI pabOThl U H300pa3UTh MNPUHLMIIHAIBHYIO
CXeMy ammnapaTa, IPUBECTH HEOOXOJUMbIE MPUMEPBI HE TOJIBKO
13 y4eOHUKA, HO M CAMOCTOSATEIBHO H3YYEeHHBIC

4-6

XOpOIIIO

CTYJIEHT M3JlaraeT MaTepual, AAaeT MpaBUIIbHOE OIpe/eSICHUe
OCHOBHBIX TOHSTHH; OOHapy>KMBaeT IMOHMMAaHHE MaTepuana,
MOKeT 00OCHOBAaTh CBOW CYXKICHHs, NMPUMEHUTHh 3HAHHUS Ha
MPaKTUKE, TPOU3BECTH pacueT HEOOXOJMMBIX MapameTpoB, U3-
JOKUTh TPUHLHUIN PAaOOTHl M M300pa3UTh MNPUHIUIHAIBHYIO
CXeMy anmnapara, HO JOIYCKaeT HEKOTOpPbIE HETOYHOCTH B OTBE-
T€, MOXKET MPHUBECTH HEOOXOAMMBIE MPUMEPHI TOIBKO U3 y4el-
HUKA WIH JIEKIIUH, CAMOCTOATEILHON paboThl B OTBETE HE MPO-
CIIEKUBACTCS

y/10BJIE-
TBOPH-
TEJIbHO

CTYJIEHT OOHapy>KHMBaeT 3HAaHUE, HO HEKOTOpOE HETOHHWMaHue
OCHOBHBIX II0JIO’KEHUI TaHHOM TE€MBI, HO:

n3JlaraeT MaTepua HEMOJHO U JOMYCKaeT HETOYHOCTH B OINpe-
JIeICHUM TIOHSATHH; HE YMEeT J0CTaTOYHO TIyOOKO W JloKa3a-
TEJNbHO NMPENOJHECTH MaTepual, paccka3aTb IPUHLHUI pabOThl U
YCTPOMCTBO aIapara; MpuMepbl MOXKET NPUBECTU C 3aTpyIHE-
HUSMH, CAMOCTOSITETIbHOW pabOThl B OTBETE HE MPOCIIEKUBACTCS

HEYJIOBJIE-
TBOPH-
TEJILHO

CTaBUTCA, €CJIU CTYIACHT O6H3.py>KI/IBaCT HC3HaHUEC COOTBECT-
CTBYIOLIECTO BOIIPOCAa UJIN OTKA3bIBACTCA OTBCYATH

Bremomnae-
HUE WHIU-
BUAYaJIbHO-
ro 3aJaHus

8-9

OTJINYHO

BBITIOJTHEHBI BCe TpeOOBaHUS K HANMCAHMIO M 3alIUTe 3aJaHUs;
00CTOSITENIbHO, C JOCTaTOYHOW IOJHOTOM, 3HAaHHMEM M IOHUMa-
HUEM H3JIaraeT COOTBETCTBYIOUIYIO TEMY, UCIIOJB3YET MPU OTBE-
T HarJIsJAHbIE CPEJCTBA; BbIIEpKaH 00BEM, COOMI0IeHBI Tpebo-
BaHUA K BHEIIHEMY 0(OPMIICHHIO; JaHbl PaBUIIbHBIE OTBETHI Ha




JOIIOJIHUTEIIBbHBIC BOITPOCHI.

5-7 XOpOILO OCHOBHBIC TPeOOBaHMS K 3a/JlaHUIO M €ro 3allUTE BBIOJHECHBI,
HCIIOJIB3YCT IIPpU OTBCTC HAITIAAHBIC CPCACTBA, HO IIPU 3TOM JO-
MyIIeHbl OMHMOKY, B YaCTHOCTH, NMEIOTCS HETOYHOCTH B H3JIO-
’KEHUHM MaTepuana; OTCYTCTBYET IIOCIEOBAaTEIbHOCT B CyXkK/ie-
HUSIX; UMEIOTCS] He3HAYUTEJIbHBIC YITYIICHUS B 0QOPMIICHNH; Ha
AOMNOJHHUTCIIBbHBIC BOIIPOCHI IIPHU 3allIUTC OAaHbI HCIIOJHBIC OTBC-
THI.
3-4 yIlOBJIE- BBITIOJIHEHBI HE BCe TPEOOBAHHUS K 33/JIaHUIO M €r0 3aluTe, He
TBOPH- UCTIOJIB3YET IPU OTBETE HATJISIIHBIC CPEJCTBA, IIPH 3TOM JOMY-
TCJIIBHO ICHBbI OH_II/I6KI/I, B 4aCTHOCTH, UMCIOTCA HCTOYHOCTH B HM3JIOKC-
HUM MaTepuaa; OTCYTCTBYET MOCJIE0BATEILHOCTD B CY)KICHU-
AX; UMCIOTCA HE3HAYUTCIILHBIC YIIYHICHUS B O(I)OpMJIeHI/II/I; Ha
JOTIOJTHUTEIIbHBIE BOIIPOCH! P 3aIUTE JaHbl HEMOJIHBIE OTBE-
TBI; UMEIOTCS YITYIIEHHUS B O(OPMIICHUH; JOMYIICHBI (QaKTHye-
CKHE OUTMOKH IPH OTBETE Ha JOTOJIHUTEIbHBIE BOITPOCHI.
1-2 HEYJIOBJIe- | 3aJaHH€ BBHIMIOJIHEHO, HO HE COOTBETCTBYET TeMe, OOHApyKUBa-
TBOPH- eTCsl CYIIECTBEHHOE HEIOHMMAaHUE MPOOJIEMbl WM CTYACHT OT-
TCJIIBHO Ka3bIBaeTCs OTBEYATh 10 BBHITTOJTHECHHOM pa60Te
0 HEY/IOBJIC- | 3aJ[aHUE HE BHIMOJIHEHO
TBOPH-
TEILHO

TecrupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 060U (hOopMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOH OCYIIECTBIISIETCS IE€pBasi OLICHKA YPOBHS OOYyYEHHOCTH I10 KOHKPETHOH Teme,
MO3BOJIAIONIAsA, K TOMY €, peaIbHO OLIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae He0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM MHbIE 3JIEMEHTHI TeMbl. TecT popmupyer
MIOJIHOTY 3HAaHUI TEOPETHUUECKOTO KOHTPOJINPYEMOT0 MaTepHrala.

Kpurepun u mkaJbl olileHMBaHUS TECTOB

Kpurepun olieHKH pu TEKYIEM KOHTPOJIE

NPOLIEHT MpPaBUIBHBIX OTBETOB MeHee 40 (1o 5 OanbHOM cucTeMe KOHTPOJIS — OLIEHKA «HEeYI0-
BJICTBOPUTEIILHO);

NPOLEHT MNpaBWIbHBIX OTBETOB 40 — 59 (1o 5 GanbHON cHcTeMe KOHTpPOJIS — OLIEHKa «yAOBJe-
TBOPUTEIHLHOY)

MPOLIEHT MpaBMWIBHBIX OTBETOB 60 — 79 (1o 5 GanbHOI cuCTEMe KOHTPOJIS — OIIEHKA «XOPOIIIO»)

MPOIEHT MpaBWIbHBIX OTBETOB 80-100 (1m0 5 GanbHOM cUCTEME KOHTPOJISI — OLIEHKA OTIUYHO))

Kpurtepun u mkasbl oueHuBaHus pedepaToB (J0KJIAA0B)

Onenka [IpodeccuonanbHble OT4eTHOCTH
KOMIETEHIINH
Paborta BbINIOSIHEHA Ha BEICOKOM MPO(ECCHOHAIBHOM
ypoBHe. [I0THOCTBIO COOTBETCTBYET MOCTABIEHHBIM B .
. [TuceMenHO ohopMIIEHHBIN
3a/laHuy 1eNsIM U 3a7a4daM. [IpencraBieHHblil Matepuan B foxnan (pedepat) mpet
5 OCHOBHOM BEPEH, JIOMYCKAIOTCA MEJIKHE HETOUHOCTH. pedep p

OO0yyaromuiicss CBOOOTHO OTBEYAET Ha BOIIPOCHI, CBSI3aH-
HBIE C TOKJIa70M. BripaxeHna cnocoOHOCTh K Tpodeccu-
OHAJILHOW aJanTaluy, UHTEPIIPETalluy 3HAHUN U3 MEXK-
JTUCIUTTMHAPHBIX 00s1acTei

CTaBJIeH B Cpok. [TomHo-
CThIO 0()OpPMIIEH B COOT-
BCTCTBUU C Tpe6OBaHI/I$IMI/I.




Ouenka [IpodeccnonanpHbIC OTueTHOCTH

KOMIICTCHIIU N

PaboTa BbINOIHEHA HA JOCTATOYHO BHICOKOM PO eCcCH-
OHAJILHOM YPOBHE, JIONYIIEHBI HECKOJIBKO CYIIIECTBEH-
4 HBIX OIMOOK, HE BIUSAIOMIMX Ha pe3yabrar. O0ydaro-
HIMICST OTBEYAET HAa BOMIPOCHI, CBSI3aHHBIC C IOKIIA/IOM,
HO HEJIOCTATOYHO TOJIHO.

[MucemenHo ohopMIIEHHBII
nokiana (pedepar) npea-
CTaBIICH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO ohopMIIEHHBII
nokiana (pedepar) npea-
CTaBJICH CO 3HAYUTEIIHHBIM
ono3aanueM (bomee Heme-
nun). IMeroTest oT/ieNbHbIC
HEJI0ueThl B 0(hOPMIICHUH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIIEHbI CYIIeCTBEH-
HBIC OIMOKH, HE CYIIECTBEHHO BIIUSIONINE HA KOHEYHOE
3 BocrpusATre Matepuana. O0yJaromuiics MOXXeT OTBe-
TUTD JIUIIb HA HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBS-
3aHHBIX C JOKJIAJ0M.

[MucemenHO o opMIIEHHBII

Pabora BbInoHeHa Ha HU3KOM ypoBHe. JlOMyIIeHbI rpy-

nokiana (pedepar) npea-
CTaBJICH CO 3HAYUTEIIHHBIM

2 u HU- | Obie ommOKu. OTBETHI HA CBSI3aHHBIE C JOKJIAJIOM BO-
ono3aaHueM (Oonee Heme-
xKe MPOCHI 0OHAPYKUBAIOT HEMOHUMAHUE TIPeIMETa U OT-
am). Umerotcs cyiecTBeH-
CYTCTBHE OpUEHTAIIMH B MaTepHalie JOKIaja.
HBIE HEZ0YETHI B 0hopM-
JICHUU.
Kpurtepun u mkaJjbl olleHUBAHNUS NPe3eHTAIUN
MuHuManbHbII N3noxeHHsbIH, 3aKOHUYEHHBIH, .
Heckpur- . N OO0pa31oBbIil OTBET
OTBET PACKPBITHINM OTBET | TOJIHBIA OTBET
TOPBI )
2 3 4
[IpoGnema pac-
p P [TpoGiiema packpbiTa
[Ipo6ema pac- kpbiTa. [IpoBeaeH
nonHocThio. [IpoBe-
KpbITa HE TIOJIHO- | aHAJIU3 MPOOIEMBI
[IpoGnema He JIEH aHaJIu3 npoodJe-
CTBIO. 0e3 MpUBICYCHHUS
PackpeiTe | packpsita. . | MBI C IpUBIIEYCHUEM
BriBo/BI HE Clie- | HOMOJHUTEIBHOMN N
npoOnemMbl | OTCYTCTBYIOT JOTIOJTHUTEIBbHOMN JTU-
TIaHBI /WM BBIBO- | TUTepaTypsl. He
BBIBOJIBI. TepaTyphl.
bl He 00OCHOBA- | BCE BBIBOJBI ClE-
BriBo161 060CHOBA-
HBI. JaHbl W/unm 0boc- HEL
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemas | IlpencraBnsemas nHGOpMaIs cH [IpencraBisiemas uH-
uHopmanus 10- | uHbOpMAIIUSI HE OopMallus CUcTeMa-
$op (op CTEMaTU3UPOBAHA bop
TUYECKHU HE CBA- | CUCTEMaTU3UpOBa- TU3UPOBAHA, Mocje-
Y TIOCJIeI0BATEIb-
[IpencraB- | 3aHa. Ha W/WUU HE TI0- a JOBaTeJIbHA U JIOTH-
JIeHue He ucnons3oBa- | cienoBaTenbHa. YECKHU CBSI3aHa.
Hcnons3zoBano 60-
HBI Ipodeccuo- Hcnons3oBan 1-2 Hcnonps3oBano Oonee
nee 2 mpodeccuo-
HaJbHBIC TEPMHU- | TPO(ECCUOHATB- 5 mpodeccrnoHanbHBIX
HaJbHBIX TEPMU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He ucnons3osa- Hcnonb3oBanbl Hcnonb3oBansl
[[Inpoko ucnoib3o-
Hbl UHpopManu- | uHGOPMaIMOHHBIE | UHHOPMAIIMOHHbBIE
BaHbI HHPOPMAITHOH-
OHHBIEC TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HELE TexXHOTOIHH
Odopmite- | rum (PowerPoint). | (PowerPoint) wa- | (PowerPoint). (PowerPoint)
HUE bonbuie 4 ommu- CTH4HO. 3-4 He 6onee2 omru-
OTCyTCTBYIOT OIIMO-
OOK B IpejicTaB- | OLIMOKY B rpe- | OOK B MpeacTaBis- .
. . . KU B IIPEJICTABIISIEMOM
nsiemoit uadop- CTaBJIsIEMOM UH- emoii napopma-
nH(pOpMaLINH.
MAalluH. dhopmarumn. IIHH.
Otserbl Ha | Het oTBeTOB Ha Tonbko oTBeTHl Ha | OTBETHI Ha BONpPO- | OTBETHI HA BOMPOCHI




BOITPOCHI BOITPOCHI. OJICMCHTAPHBIC BO- | ChbI IIOJTHBIC /WU | TIOJIHBIE C OpuBUAC-
ITPOCHI. YaCTUYHO INOJIHBIC. | HUCM TIPUMCPOB

OrneHka 3HAHUN CTYJIEHTOB MO PE3yJIbTaTaM MPOMEKYTOYHON aTTECTAUU TSl OOyYaIOMINXCS OU-
HOU (hopmbl

KonunuectBo Pesynprar
0aJIoB
13-15 CTAaBUTCS CTYACHTY, OTBET KOTOPOT'O COJEPXHUT: TIyOOKOe 3HAHHWE IPOrPaMMHOTO

Marepuaia, a TakkK€ OCHOBHOI'O COJIEpKaHUs M HOBAIMU JIEKIIMOHHOI'O Kypca HO
CPaBHEHMIO C y4yeOHOMW JUTepaTypoil; 3HaHWE KOHLENTYyalbHO-MOHATHIHOIO amnma-
para Bcero Kypca; 3HaHHe MOHOTpaUIECKOM TUTEPATyPHI 1O KYpCy, a TAKXKE CBHJIC-
TEIbCTBYET O CLIOCOOHOCTH CAMOCTOSATEIHHO KPUTHUYECKH OIICHHBATh OCHOBHBIE I10-
JIO’KEHUSI KypCa; YBSI3bIBATh TEOPUIO C MPAKTUKOM.

10-12 CTaBUTCA CTYACHTY, OTBET KOTOPOro CBUACTCIILCTBYET 0 IIOJITHOM 3HAHUU MaTCpHralia
o nporpaMmme; 0 3HaHUU peKOMeHHOBaHHOfI JIMTCPATYPhI; @ TAKXKC COACPKUT B L C-
JIOM IPaBUIJIIBHOC, HO HE BCCTJId TOUHOC U API'YMCHTUPOBAHHOC U3JIOKCHUC MaTCpHua-
Ja.

7-9 CTaBUTCS CTYJIEHTY, OTBET KOTOPOTO COJCPKUT: IOBEPXHOCTHBIC 3HAHUS Ba)KHEH-
X pa3/ieNIoB IPOrpaMMbl U COACPIKAHUS JIEKIIMOHHOTO Kypca; 3aTpyIHEHUsS C UC-
MOJIb30BaHKMEM HAYYHO-TIOHATHIHOTO anmnapara ¥ TEePMUHOIIOTUU Kypca; CTpeMIICHHE
JIOTUYECKH YETKO MOCTPOUTH OTBET, a TAKXKE CBUJIETEIHCTBYET O BO3MOXHOCTH TIO-
CJIEIYIOIIEeT0 00yUYeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIH HAaBOIAIIMX BOIIPOCOB IPENOJaBaTeNs, BbI-
60p aJIropuTMa peiCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaX IIpCIiogaBa-
TeJIs.

0 CTaBUTCs, €CJIN CTYACHT HE OTBCYACT HHU HA OAWH U3 IMOCTABJICHHBIX BOIIPOCOB HIIN
HC ABUJICA HA IPOMCIKYTOUHYIO aTTCCTAlIHIO.

[Tponienypa oneHMBaHUs KOMIETEHIMI OOYYarOLIMXCS OCHOBAHA Ha CIEAYIOIIMX CTaHAAp-
Tax:

1. [lepuoarYHOCTH MPOBENEHUS OLIEHKH (10 KaXKIOMY pa3eny TUCIUIUIMHBI).

2. MHOroCTyneH4aTocTb: OleHKa (Kak TMpernojaBareieM, Tak M OOydyalolIMMHUCS TIpyIl-
Mbl) U

CaMOOlLIeHKa 00ydJarolerocsi, oOCYyXJIeHHE pPe3ylbTaTOB M KOMIUIEKC Mep IO YyCTpaHe-
HUIO HEJOCTATKOB.

3. EauHCTBO MCHONB3yeMOW TEXHOJOTMM JJIsi BCeX OOYyYaroluXcs, BBIIOJHEHHE YCIO-
BUI COMOCTaBUMOCTHU PE3YyIbTaTOB OLICHUBAHMSL.

4. CobunroieHHe MMOCIe10BaTEIbHOCTH MPOBEJCHUS OLIEHKH: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIUI UIET MO BO3PACTAHUIO UX YPOBHEH CII0)KHOCTH, & OLIEHOYHBIE CPE/ICTBA HA KaXJI0M
JTale Y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaxaoMy pasfelly JUCLUIUIMHBI UIET HAaKOIUIEHHE
3HaHWW, Ha MPOBEPKY KOTOPBIX HANpPABJICHbI TaKW€ OLEHOYHBIE CPEACTBA KaK YCTHBIM ompoc u
MOJIrOTOBKA J10KIaa0B. [lanee mpoBoauTcs 3agauyHoe oOyueHue, MO3BOJISIONIEe OLEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK U OMBIT IPUMEHEHHs 00ydaroluxcs o ux npuMenenuto. Ha 3axmroun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHUE, YCTHBIA ONMPOC MM MUChMEHHAsi KOHTPOJIbHas paboTa
10 pas3zeny.

IIpoMexyTouHas aTTecTalysl OCYLECTBIISIETCS, B KOHIIE KaKJOTO CEMECTPA U MPEACTABIAET
c000i1 UTOTOBYIO OLIEHKY 3HaHH MO JUCIHUIUIMHE B BUJE MPOBEACHUS SK3aMEHAIlMOHHON poLeay-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3alIUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyTOUHON aTTeCTallMi MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o Teky-
IIeM KOHTpOJEe U MPOMEXYTOUHOW aTrectamuu oOyuarommxcs. [IpoMexyTrouHas aTrrecTanus B




¢dopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTaliMOHHBIC UCTIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEAYIINM JICK-
LIMOHHBIE 3aHATHS 110 JAHHOM IUCLMILIMHE, WU MPENoAaBaTeNAMU, BEIyILIUMH [IPAKTUYECKUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPEMOAABATENIEM,
BEAYIIMM JIEKLIMOHHBIE 3aHATHUS 10 JAHHOM AucuMIIIMHE. [IpucyTcTBHe OCTOPOHHHUX JIMIL B XO/€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pemieHusi peKTopa Uik IPOpeKTopa HE JOIyCcKa-
eTcd (3a UCKIIOYEHHEM Pa0OTHUKOB YHHUBEPCUTETA, BHIIOIHSIIOIINX KOHTPOIUPYIOUIHE GYHKINU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIETO Ipe-
1oJlaBaTessl aTTeCTAlIOHHbIE MCIBITAHUs MIPOBOJATCS IpPENojaBaTesieM, Ha3HAYE€HHBIM MHChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBasinapl U JMna ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMM 3J0POBbs, MMEIOLIME HapyLIeHUs
OTMOPHO-ABUTAaTENIFHOTO allliapaTa, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC UCIBITAHHUS B COIMPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAOIINX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromiuecs MOTYT MOJb30BaThes pabodeild mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKE C pa3peleHus NpernoAaBaresis clipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypou, KaabKyJIsATOPAMH.

Bpewmst moaroToBku oTBETa NpHU CAAYE 3K3aMEHA B YCTHOH (OopMe J0JIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (I10 JKEJIAHUIO 00YYaroIIerocsi OTBET MOXKET ObITh JOCPOYHBIM). Bpemst oTBeTa — He
6omee 15 MuHyT.

[Tpu mpoBeAeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OWJIeT BEIOMPAET caM dK3aMEHYEMBbIi
B cily4ailHOM nopsiake. IIpu noaroToBke k yCTHOMY 3K3aMeHY 3K3aMEHYEMblIi, Kak ITPaBUJIO, BEAET
3aIlMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHHUU IK3aMEHA) CIIAeTCs IK3aMEHATOPY.

DK3aMeHaTOpy MPeNOCTaBIsAeTCs MPaBO 33aJaBaTh 00yUYarOIUMCS JOMOJIHUTENIbHBIE BOIIPOCHI
B paMKax MPOTPaMMBbl JUCHUIUIMHBL, a TaK)Ke, IOMHUMO TEOPETHYECKUX BOIMPOCOB, JaBaTh 3a/1a4H,
KOTOPbIE U3YYaJIHCh HA MPAKTUUECKUX 3aHATHUIX.

OreHka pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIMOHHOTO HCIIBITa-
HUS 00bsABIsAETCS 00yUYalOIIUMCS B IEHb €0 IPOBEACHUS.

IMopsi/10K MOATOTOBKH M MPOBEIeHHs IPOMEXKYTOUHOM aTTecTalluu B (hopMe IK3aMeHa

HenictBue Cpokn Meronvka OTBeTCTBEHHBIN
3aouyHas opma

Brimaua BonmpocoB K 3K3a- 1 3ausTHE Ha nexmmsax, Benymmit npenogaBareib
MEHY 110 UHTEPHET

Koncynpranun B CECCHIO Ha rpynnoson Benymmit npenoasaresns
KOHCYJIbTallU1

DK3amMeH B CECCHIO Yeruo o @OC Benymuit npenonaBarens

DopMHUpPOBaHUE OLICHKH Ha DK3aMeHe B coorBercTBUM Benymui npenonasareis
C KpUTEPUSIMU

6 MEPEYEHb OCHOBHOM " JONOJHUTEJBHON YYEBHOM
JINTEPATYPBI, HEOBXOJIUMOM JJIs1 OCBOEHUS T CHUILINHBI

OcHoBHasi JInTeparypa KoJnyecTBO B OM0IHOTEKE
/ cceliika HA DBC

Jlroxanosa, C. B. MeHeKMEHT OpraHu3aiuu :
yaeOHoe mocobue : [16+] / C. B. JlroxanoBa. —|
Mocksa ; bepnun : upekr-Menua, 2019. — 332
C. : cxeM., Tabi., wi. — Pexxum mocryna: mo moa-URL: https://biblioclub.ru/index.php?page=book&id=5
TTHCKE. —162200

URL: https://biblioclub.ru/index.php?page=book
&id=562200 — Bubmuorp. B kH. — ISBN 978-5-
4499-0220-7. — TeKcT : 3JIeKTPOHHBIH.
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|AxmaeBa, P. V1. MenemkMenT ; yueOHuK : [16+]
/ P. . Axmaena, H. III. Enudanosa,
A. Il JlyneB. — MockBa ; bepnun : JIupexr-
Menaua, 2018. — 441 c. : Tabi., un. — Pesxxum 110-
CTyma: 1o MO/AMHCKE. —
URL: https://biblioclub.ru/index.php?page=book
&i0=491959 — bubauorp. B ku. — ISBN 978-5-
4475-9631-6. — DOI 10.23681/491959. — Tekcr :
PIIEKTPOHHBIM.

URL: https://biblioclub.ru/index.php?page=book&id=4
01959

JlomosiHuTEILHAS JIUTEPATypa KoumnyecTBo B Onbamoreke / ccbuika Ha 9bC

bapuarsn, B. C. MeHemKMEHT : y4eOHOE 1TOCO-
oue : [16+] / B. C. bapnarss, C. H. 'oruaposa ;
PocTOBCKHII TOCYAapCTBEHHBIM 3KOHOMUYECKUH
yauBepcutet (PUHX). — PocroB-na-Jlony : M3-
narenscko-nonurpaduueckuii komruieke PT'OVY|URL: https://biblioclub.ru/index.php?page=book&id=5
(PUHX), 2018. — 220 c. : Tabmu., cxeMm., rpad. 167184

Pexum JIOCTyIIa: 10 IIOJIIHCKE. —
URL: https://biblioclub.ru/index.php?page=book
&id=567184 — bubawuorp.: c¢. 191. — ISBN 978+
5-7972-2509-6. — TeKCT : 2JICKTPOHHBIN.

7. METOJUYECKHUE YKA3AHUS JJIS1 OBYYAIOLUXCS IO
OCBOEHMIO JUCHUILIUHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608PEMA U NOCTIE
npoeeoenus 1eKyuu.

B xo/1e NeKIMOHHBIX 3aHATHI 00yJaIONUMCs PEKOMEHIYETCS BBIMOIHATD CIICIYIONTUE Teii-
cTBUs. Bectn koHCTIekTHpOBaHNe yueOHOro Marepuana. OOpaiiaTe BHUIMaHHe Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBIIEHUN M TIPOIIECCOB, HAYYHBIE BBHIBOIBI
U MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENOIaBaTeN0 YTOUHSIOUIUE BO-
MIPOCHI C TENBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYaIlHi.

KenatenbHO OCTaBUTH B pabOYMX KOHCHEKTAaX IMOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJilaTh TIOMETKH U3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOTOHSIONIME MaTepuanl MpOCTyIIaHHON
JIEKIINH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X MJIM HHBIX TEOPETUYECKUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM OOYy4aroIMMCS HEOOXOJUMO U3yYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTMOJHUTEIBHON JIUTEPAaTypOil, HOBEIMU MYOJIUKAIMSIMH B TIe-
PUOAMYECKUX U3JIaHUAX: KypHAJax, ra3erax u T.4. [Ipu 3ToM y4ecTh peKOMEH 1Ay MpernoaBaTe-
7 1 TpeOoBaHUS yuyeOHON mporpaMMbl. B Xojie MOATOTOBKU K MPAKTUYECKUM 3aHATHUSM HEOOXO-
JTMMO OCBOWTH OCHOBHBIE TTOHSTHS M METOJUKH pacueTa MoKa3aTesIei, OTBETUTh Ha KOHTPOJIbHBIC
OTpOCHl. B TeueHue mpakTHUUeCKOro 3aHSATHS CTYJAEHTY HEOOXOIUMO BBITIOTHUTH 3a/JaHUS, BBIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTy/eHTa M OIICHUBACTCS TI0 KPUTE-
pusM, IpeACTaBIEeHHBIM B TyHKTax 5.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aod.

[Ipu moaroroBke OKIana pekoMeHAyeTcs caenath cieayromee. CoOCTaBUTh MIaH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpogyMaTs mpuMephI C enbio 00eCTIieueHUs] TECHON CBS3HM M3y4aeMO TeOpUn
¢ mpakTHKoW. [IoATOTOBUTH COMPOBOIUTENBHYIO CIAW-PE3CHTAIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3maToYHBIA MaTepuai Mo BEIOpaHHOW TeMe. PeKoMeHIyeTcst TPOBECTH JOMa PETIETUIINIO BBICTYTI-
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JICHHS C TENTBI0 OTPaOOTKU PEUYEBOro armapara u mpoA0DKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 muH.).

Boinoanenue unouguoyanvHvlx munossix 3aoau.

B ciydae nmponyckoB 3aHATUMN, HaJIU4Msd HUHAWBUIYaJIbHOTO rpaduka oOydeHHs U Ul 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BbIJaHbl TUIIOBbIE WHJUBHUIYalbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CaHBl B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMePaAmypoil

PaboTa ¢ yueOHOI W HaydHOW JIUTEPATypOH SBIAETCS TJIaBHOH (OpPMOI caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPH MOJATOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKThl HayuyHOH JIUTEpaTypbl MPH CAMOCTOATEIHHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)XKE aKKypaTHO, COJIEPkKATh OTBETHI HA KaX-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMH(POpPMAIMHN C 0053aTeIbHBIM
yYKa3aHUEM aBTOpa, HAa3BaHUsS U IOJa M3JaHUsA MCIOJB3yeMOM Hay4dyHOM auteparypsl. KoHcnexr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIFOUEBbIE MO3UIIMHU), HO MIPU 3TOM I103BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObeM KOHCIIEKTa OIpeIesieT-
Csl CaMMM O0YYaroIIUMCS.

B mpornecce paboThl ¢ yueOHOH 1 HAYYHOH JIMTEpaTypoil 00yJatoIHiics MOKET:

- JIefaTh 3alKUCH 10 X0y YTEHHUS B BUJIE IPOCTOr0 WM Pa3BEpHYTOro IU1aHa (CO3/1aBarh Iie-
peUYEeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- FOTOBUTH aHHOTAIMH (KpaTKoe 0000IIeHHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. MIEPEYEHb JIMHEH3UOHHOI'O MTIPOI'PAMMHOI'O OBECIIEYEHMUASI,
IMPO®ECCHUOHAJIBHBIX BA3 JAHHbBIX U THO®OPMALIMOHHbIX CITPABOYHbIX

CUCTEM
IlepeyeHb JMIEH3MOHHOTO IPOTPAMMHOIO0 00ecevYeHms :
- Windows 10 Pro
- Office Standard 2016
- MS Windows 7

- OpenOffice CroboaHO pactpoctpansemoe [10

- Zoom Tapud bazosiit CBoO0aHO pacnpocTtpansiemoe [10

- ZoomVideoCommunications, Inc.;

- Skype CB0OOHO pacnpocTpaHseMoe MPOIPUETapHOE MPOrPAMMHOE 00eCTICUeHHE;

- Yandex Browser CBo0o1HO pacripoctpansiemoe [10

- 7-zip CBoGoaHO pactpocTtpansemoe [10

- Dr.Web

- JJaboparopuss MMUC «I1nansn»

- Windows 8.1

- Jlabopatopus MMUC Jlekanat

- Cucrema koHTeHT —puibTpau SKyDNS (SkyDNS arenr)

- JTaboparopus MMUC «AC «Harpy3ka»

- Windows 10 Home Get Genuine

- Adobe acrobat reader CBOOOIHO pacrpocTpaHsieMoe MPOMpPUETAPHOE MPOTPaMMHOE obecIe-
YeHHUE

- Google Chrome CBo6oaHO pactipoctpansemoe [10

- Unreal Commander CBo6oaHO pacnipoctpansemoe [10

- Windows 8.1 Pro

- Windows XP Home Edition Russian (OEM)

- Office Standard 2013

Ilepeuenb npodeccHOHANBHBIX 023 JAHHBIX:



1. Obmepoccuiickas ceTh paclpocTpaHeHus paBoBoil uHpopmarmu «KoHcyabranT [Lmocy
http://www.consultant.ru
2. CIICTAPAHT http:/Avww.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4, DKOHOMHUYECKHI mopTal http:// economicus.ru
5. CereBoe uznanue «L{eHTp packpbIThs KOpriopaThuBHOW nHbopMarmuy. http:/Aww.e-
disclosure.ru
6. ®enepanbHbI 00pa3oBaTeNbHBINA OpTAT «IKOHOMUKA. Cornonorus. MeHEeIKMEHT) -
http://www.ecs
7. AIMUHHCTPATUBHO-YIPABIECHUYECKUM TOpTaa. AIMUHUCTPATUBHO-YIIPABIEHYECKUI MOp-
Tan
8. basa nanneix ResearchPapersinEconomics (camast 0ombIasi B MEpE KOJUIGKLIUS HIIEK-
TPOHHBIX HAay4YHbIX ITyOJIMKALMHI 10 5KOHOMHUKE BKIII04YaeT Onbinorpaduyeckue onucaHus
nyOJIMKanui, cTaTeld, KHUT ¥ IPYTUX UH(OPMAIIMOHHBIX PECYPCOB) -
https://edirc.repec.org/data/derasru.html
9. baza nannbIx «Makpo3KOHOMHKa - HHPOPMALMOHHO-aHAIUTHYECKUH pa3zen odhuiu-
anpHOro caiita Munncrepcta punancos PO - http://info.minfin.ru/prices_index.php

Ilepeyenb HHPOPMATHOHHBIX CIIPABOYHBIX CHCTEM

HaunmeHnoBaHue pecypca Pesxum ocryna

Odunmanbuplii cadT MunucrepcTBa puHancoB PO

http://www.minfin.ru/

MeHEKMEHT U yIIPaBIICHHE

http://www.manageweb.ru/

Menemxment - HoBoctu, Jlekuun, Craten, JIuteparypa

http://infomanagement.ru/

Odunmanbublii caiit @epepalibHOM CITy>KObI TOCY1apCTBEHHON
CTATUCTUKU

http://www.gks.ru

OdurimanbHbii cadT MUHHCTEPCTBA CEIILCKOTO XO035HCTBA H ITPOJIO-
BOJILCTBUSI POCTOBCKOM 00J1acTH

http://www.don-agro.ru

OdurmanbHbIi opTal npaBuTenbCTBa PocToBCKOM 00nactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHSI U TOProeiau Poccuii-
ckou Penepannu

http://www.economy.qgov.ru/

OduimanbHeIi oprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

DBC «Jlanby. — Pexxum mocryma: www.e.lanbook.com

W3natenbcTBO «JIaHb»

Hayunas snekTpoHHast OubanorTeka

http://elibrary.ru

bubnuoreka nuccepranuii u aBropedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/NUMAS
JJIs1 OCYIMECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA ITO JUCIUITJIMHE

Y4yeOHas ayaiuTOpHHU VISl NPOBEACHHUS 3AHATHI CEMHUHAPCKOI0 THIA - YKOMILJIEKTOBaHA
CrienaIu3upoBaHHON (yueOHOM) MeOenblo, TEXHUUYECKUMHU CPEACTBAMU OOYUEHHs, CIYXKalUuMU
JUIS TIpeICTaBIeHHs y4eOHO HHpOpMAaITIH.

Y4yeOHas ayaiMTOPUM [Jisl IPOBEACHUS 3aHATUIH JIEKIMOHHOIO THIIA — YKOMIIJIEKTOBaHa
CHeHaTu3upOBaHHON (yueOHOM) MeOenbio, HabOpPOM JIEMOHCTPAIMOHHOTO 000PYIOBaHUS U yueO-
HO-HAIJIAIHBIMH ITOCOOUSMH, 00€CTIEYMBAIOLIUMHI TEMAaTHYECKUE WIUTIOCTPALIUU.

YueOHasi ayuTOPHUSI 1JIsl TPYNNOBBIX U HHAUBHAYAJIbHBIX KOHCYJIbTAIUI - YKOMIUICK-
TOBaHAa CHEIUATU3UPOBAHHON (yaeOHOM) MeOeTb0, TEXHUYECKUMHU CPEICTBAMHU O0yUYEHHS, CITyXKa-
UMM IS IPEACTaBIeHUS y4eOHO HHpOpMAITIH.

Y4yeOHas ayauTopus I TEKYLIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTallu - YKOM-
IUIEKTOBaHa CHENMAIM3UPOBAHHON (YyueOHON) MeOenblo, TEXHUYECKHMMU CpeACTBaMHU OO0YydeHus,
CITy>KalllUMU JJIsl IpeICTaBIeHNs yueOHOM nHpOpMaluu.

ITomemenne I caMOCTOATEbHONM PadOThl — YKOMIUIEKTOBAHO CIELUAIM3UPOBAHHON
(yueOHOI1) MeOenbio, OCHAIIICHO KOMITBPIOTEPHONH TEXHUKOW C BO3MOXKHOCTBIO TOIKITIOUEHUS K CETH
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"NuTepHer" u 00ecreyeHo ITOCTYIIOM B 3JIEKTPOHHYIO WH(GOPMAIMOHHO-00pa30BaTENbHYIO CPEely

OpraHu3aIuu

ITomemenne nJist XpaHeHusi U NPOPHUIAKTHYECKOT0 00CTYKMBAaHUS y4eOHOro odopy-
JAOBAHUSI — YKOMIUIEKTOBAHO CHEIMAIM3UPOBAHHON MeOenblo A1 XpaHeHUs 000pyLIOBaHUs U TeX-

HUYCCKHUMHU CPCACTBAMU IJIA €ro O6CJIy)KI/IBaHI/ISI.

OCHaIIEHHOCTD U apec MOMEILEHUH

HaumenoBanue nomereHuit

Anpec (MecTomoJIoxe-
HUE) TOMEIICHUH

Aynuropus Ne 49 YyeOHast ayauTopust Ui HPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
3aHSATHH CEMHHApPCKOT0 THIIA, KYpCOBOI'O NPOEKTHPOBAaHMUS (BBINOJHEHHS KYypCOBBIX pa-
00T), TPYMIOBBIX W MHIVMBHAYAITBHBIX KOHCYIBTAIMH, TEKYLIEr0 KOHTPOJII U IPOMEXKY-
TOYHON aTTeCcTalluy, YKOMIUIEKTOBaHHAS CIICIHAM3UPOBAaHHON Mebenpio (pabodee MecTo
IpernoaBaTelisi, CTOJbI, CTYJIbs, TPUOYHA, TOCKa MEJIoBas).

TexHmueckue cpencTBa 00ydeHus: Habop JeMOHCTPAMOHHOTO 000pyIOBaHUS HOYTOY-
Ki (IepeHoCHbIe), (HHTEepaKTUBHAS JOCKa Smart ¢ MPOeKTOpoM); yueOHO-HATIISAHbIE 110~
cobus, oOecreymBaroIye TEMAaTHYCCKHE WIIIOCTPALMU, COOTBETCTBYIOIINE pabodnM
y4eOHBIM IIporpaMmam - CTeHHI (6).

Windows 10 Pro JIutiensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 Jlunensus Ne 66241743
o1 28.12.2015 OPEN 962479742ZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 ot
16.03.2010 OO0 «tOxuas CodtepHas kommanus; OpenOffice CBobomHO pacmpocTpa-
usemoe [10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6ogHO pac-
NPOCTpaHseMoe NpONpHeTapHOe NporpamMMHoe obecneuenue; Zoom Tapud bazoserit
Coboxmno pacmpoctpansgemoe [10, ZoomVideoCommunications, Inc.; Skype CobomHO
pacmpocTpaHseMoe mponpHeTapHoe nporpammuoe obecrieuenue; Unreal commander Co-
6omao pacmpoctpansemoe 10, mumensus freeware; Google ChromeCBobomgHO pactpo-
crpansiemoe [10, muuensus freeware; Dr.Web Jlorosop Ne PI'A01140022 ot «16» SuBaps
2025 r. mexay ®I'bOY BO «/Jonckoit TAY» 1 OO0 «KOMITAHUSA I'OHAAJIb®»; 7-
zip Coboano pacnpoctpansemoe [10, GNU Lesser General Public License; Yandex
Browser CBo6oano pacmpoctpansemoe I10; Jlaboparopus MMUC «Ilnaue» JJorosop Ne
2789-24 ot 16 mas 2024 r. mexny ®TBOY BO «/lonckoit TAY» u OOO «Jlaboparopust
MMUC»

346493, PoctoB-
ckast o6nactb, OKTAOpbCKUI
patios, 11. IlepcuanoBckuii,

yi. KpuBomiisikosa, oM Ne
27

Aynutopus Ne 55 YyeGHast ayauTopus JUIs MPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA,
CEMHHAPCKOI0 THIA, KypCOBOTO NMPOEKTUPOBAHUS (BBIMOJIHEHUS KypCOBBIX PaboT), rpym-
MOBBIX U WHJIMBH/YaIbHBIX KOHCYJBTALMI, TEKYLIET0 KOHTPOJIS M MPOMEXYTOYHOI aTTe-
CTaIK, YKOMIUIEKTOBaHHAs CIEINaN3UPOBaHHON Mebemnbio (pabouee MecTo mpernojaBa-
TeJsl, CTOJIBI, CTYJIbSI, IIPOSKIIMOHHBIN SKPaH).

Texundeckue cpeacTsa o0ydeHus:: HA0Op IEMOHCTPALIMOHHOTO 000PY/IOBaHUS — HOYT-
O0yk(Acer), mpoekrop(Benq), mpoekmoHHEIH 3kpaH; TeneBu3op(Dexp) yueOHO-HAT I IHEIC
noco6wus, obOecreunBaroNIfe TeMaTHIeCKHe MUIIOCTPALMK, COOTBETCTBYIOIINE PadO4YnM
Y4eOHBIM IIporpaMMaM - CTEHJIH (6).

Windows 10 Home Get Genuine JIumensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OT'BOY BO [onckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OIHO pacmpocTpaHseMOe IPONPHETApHOE TporpaMMHuoe obecrieuenue; Zoom Tapud
bazoselii CBoGoaHo pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0GOIHO pacpocTpaHseMoe POIPUETAPHOE MPOrpaMMHOe obecrieuerue; Yandex; 7-zip
CBobonHo pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PoctoB-
ckast 00sacTh, OKTAOPHCKUIA
paiion, 1. [lepcuanoBckuii,

yi1. KpuBomuisikoBa, 1om Ne
27

Aynutopus Ne 53 YueOGHast ayauTopus s MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMHHAPCKOT0 THIIA, KyPCOBOTO NMPOEKTUPOBAHMS (BBIOTHEHNS KypCOBBIX padoT), rpym-
MOBBIX U WHJMBH/YaIbHbIX KOHCYJIBTALU, TEKYIIET0 KOHTPOJIS M MPOMEXKYTOYHO# aTTe-
CTaIuy, YKOMIIJICKTOBaHHAS CIIEIIUAIM3UPOBAHHON Mebenbio (pabodee MECTO TperoaaBa-
TeJIsl, CTOJIBI, CTYJIbsI, TPUOYHA, JIOCKa MEJIOBas).

TexHnueckue cpencTBa 00ydeHHs: HAOOp IEMOHCTPAILIMOHHOTO 000pYOBaHHUS - HOYT-
OyK (TIepeHOCHOI), IPOoeKTOp (EPEeHOCHOH), TPOEKIIMOHHBIN 3KpaH (IIepeHOCHOH); y4eo-
HO-HarJsIIHBIe 1T0co0Ms, 00ecreynBaloue TeMaTHUeCKHe WUTIOCTPAaluH, COOTBETCTBYIO-
e pabo4yuM y4eOHbIM IporpaMmam - creHasl (6).

346493, Pocros-
ckas obsacTb, OKTAOPHCKUIA
paiioH, 1. IlepcuanoBckuid,

yi. KpuBonuisikosa, oM No
27




Windows 10 Home Get Genuine Jluuensus Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CeoGoxu-
Ho pacmpoctpansiemoe 10, munensust Apache License 2.0, LGPL; Adobe acrobat reader
CB0060IHO pacTpocTpaHsieMOe MPOIPHETapHOE MporpaMMHoOe obecrieuenue; Zoom Tapud
Baszossiit CroGomao pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype
CB0OGOIHO pacpocTpaHseMoe TIPOTPUETapHOe MporpaMMHoe obecrieuenne; Yandex; 7-zip
CrobGosno pacnpocrpansemoe IT0, GNU Lesser General Public License

Aynutopus Ne 57 Tlomemenue s XpaHEeHUS U MPOQIIAKTHISCKOTO OOCTYKUBaHHS
yueOHOro 000pyJI0BaHHSI, YKOMIUIEKTOBAHHOE CHEIUATN3UPOBAHHON MeOeIIbIo I XpaHe-
HUS 000py10BaHUSA (CTOJIBI, KaA(BI).

TexHuueckue cpecTBa 00ydeHus: HabOp JEMOHCTPAIMOHHOTO 000PYIOBaHUS HOYTOY-
KU (mepeHocHbIe) (2), MpOeKIMOHHbBIE dKpaHbl (mepeHocHbIe) (3), MpoeKTopsl (IepeHoc-
Hble) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 or 16.03.2010 OOO «tOxHast CodrBepras xommanmss». Adobe acrobat reader
CBoOomHO pacmpocTpaHsieMOoe TIpOoIpHeTapHoe MporpaMMmHoe obecnedenne; Google
Chrome CBobGomno pacmpoctpansemoe 10, munensus freeware; Unreal Commander CBo-
6omaO pacmpoctpansemoe I10, munensus freeware; Zoom Tapud bazoserii CBoOogHO
pacmpoctpansemoe [10, ZoomVideoCommunications, Inc; Skype CBoboxHO pacmpoctpa-
HsEeMOe TIPOoIpHeTapHOe ImporpaMMmHoe obectiedenne; Dr.Web Jorosop Ne PI'A01140022
ot «16» Supaps 2025 r. mexay ®I'bOY BO «lonckoit 'AY» u OO0 «KOMITAHUA
I'OHAAJIbDy; 7-zip CeoGoano pacmpoctpansemoe 10, GNU Lesser General Public Li-
cense; Yandex Browser CeoGoano pacrpoctpansemoe I10; JlaGopatopus MMUC «Ilna-
HbeD» JloroBop Ne 2789-24 ot 16 mas 2024 r. r. Mmexay ®PI'BOY BO «Jlouckoit 'AY» u
000 «JIabopatopust MMHC»

346493, PocTos-
ckas 00sacTh, OKTAOPHCKIIA
paiioH, 1. [lepcuanoBckuid,

yi1. KpuBomisikoBa, 1oM Ne
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Kabuner Ne 45 [omerenune ajst caMOCTOSITEIbHON PabOTHI (3JEKTPOHHBIN YHUTaIbHBIN
3all), YKOMIUIEKTOBAHO CICIHATH3UPOBAaHHON (y4eOHOH) MeOeNblo, OCHAIIEHO KOMIIBIO-
TEPHOW TEXHHKOU ¢ BO3MOXKHOCTBIO MOJNKIIOUEHUS K ceTH "MHTepHeT" M obecredeHo 10-
CTYIIOM B 3JICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPENY OpraHU3aIIH.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549
or 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Csob6omuo pacnpoctpansemoe I10, nunensuss Apache License 2.0, LGPL;
Adobe acrobat reader CBo6oaHO pacmpocTpaHseMoe MPONPHETAPHOE MPOrpaMMHOE 0bec-
TIEYCHHUE; Zoom Tapud bazoBniit CBoOoiHO pacmpocTpaHseMoe 110,
ZoomVideoCommunications, Inc.; Skype CroGoaHo pacnpocTpaHsieMo€e MpOIpHETapHOE
nporpamMmMuoe obecrieuenue; Yandex Browser CBoboano pacmpoctpansemoe [10Yandex
Browser Co6oano pacmpoctpansemoe [10; Jlaboparopus MMUC «AC «Harpyska» [o-
roBop 8630 ot 04.10.2021 mexny ®I'BOY BO «onckoit TAY» u OO0 «Jlaboparopus
MMMUCy; Jlabopatopus MMUC [exanatr Horosop Ne 773-23 ot 13.01.2023 wmexmy
OI'bOY BO «ouckoit TAY» mw  OOO «Jlabopatopus MMUCy»; Jlaboparopus
MMUC«ITnarery Jorosop Ne 2789-24 ot 16 mast 2024 1. r mexxny ®TBOY BO «/lonckoit
IF'AY» u OOO «Jlaboparopuss MMUCy»; Cucrema koHTeHT —¢umibTpamun SkyDNS
(SkyDNS arenr) [loroBop Ne 2789-24 ot 16 mas 2024 r. r. OO0 «Ckait/J[HC»; Dr.Web
Jorosop Ne PITA01140022 ot «16» Ausaps 2025 r. mexxny PI'BOY BO «/lonckoit TAY»
u 000 «KOMITAHUA T'DHIAJIb®y; 7-zip CBoboano pacmpoctpansemoe 110, GNU
Lesser General Public License

346493, Poctos-
ckast o6nactb, OKTAOpbCKUI
paiios, 11. IlepcuanoBckuii,

yn.KpuBonuisikoBa, 1oM Ne
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