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1. TEPEUYEHDB [INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 IInanupyemsblii mporecc 00y4eHus: MO JUCLHUIUIMHE, HANpaBieH Ha (HOPMUPOBAHHE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BBIOUpATh ONTHMAlb-
HBIE CIIOCOOBI MX pEIIeHHsI, HCXOJ U3 JEHCTBYIOMIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynupyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O0OECIEeYMBAIOIIUX JIOCTH)KEHUE
ey ¢ y4€ToM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IUIAHUPYET UX MCIOJb30BaHUE TPU PELICHUU 3a1a4
B nipodeccronanbHoi aesteabaoctu (YK-2.2)

- OnieHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK-2.3)

- [Ipoektupyert pelieHne 3a1a4u, BEIOUpas ONTUMAIbHBIH criocob ee pemenus (YK — 2.4)

1.2 IlnanupyemMbie pe3ynbTaThl O0YYCHHUS O TUCIHILIMHE YTIpaBlIieHHE MPOCKTaMHU, XapaK-
TEPU3YIOIIUX ATalbl (OPMUPOBAHUS KOMIETSHIINN, COOTHECEHHBIE C IIAHUPYEMbIMU pe3yJbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MPOrpaMMBbl 110 HampaBiieHUIo MoAroToBku 35.03.03 Arpoxumus u
arporno4yBoBe/IEHUE, HATIPABICHHOCTh ATPOXUMUS U arpoNOYBOBECHHUE MPEACTABICHBI B TAOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUs, YMEHUS U
KOMIIETEHIINN WHJUKATOpa JOCTHUKEHUS

TEH- HABBIKA

KOMIIETEHLIMU
105050
1 2 3 4

VK- | Cnocoben ompene- | YK — 2.1 ®dopmynupyer | 3Hanue: OCHOBHBIX TMOHITHI, TEOpUHU
2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUS MPOCKTAMHM; KIIaCCH(PUKa-
paMKax TOCTaBJCH- | 3aHHBIX 3a7a4, OOecleyu- | UM MPOEKTOB; METOJOB IMOCTAaHOBKHU
HOHM 1M1 U BBIOW- | BAIOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad MpH 3aJaH-
paThb ONTHUMAJTBHBIC | TU C Y4ETOM JEUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IUX IPABOBBIX HOPM OTpaHUYEHUSX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsd W3 HBIX M IPAaBOBBIX MEXaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, npeaMer-
IOIIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIECHHUS IIPO-
eKTaMH B NPOECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBIeHUS KOHTPOJIIA CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPAaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOECKTaMU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JESTEIbHOCTH, TPHUMEHSS Ha
IPaKTUKE CHOCOOHOCTH (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




VK — 2.2 OuesuBaer II0-
TpeOHOCTh B pecypcax H
IUIAHUPYET HMX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

VK — 2.3 OnenunBaer Be-
POSITHBIE PUCKH U OTPaHHU-
YeHHs] B BBHIOOpE pelIeHUs
MIOCTABJIEHHBIX 3a7a4

3a/1a4, OCYLIECTBJIEHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
MPaBOBOM JIOKYMEHTALlMM C TOYKH
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
JIeNiel YIPaBJICHUS PECypcaMu MPOEK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacdera mokazareneil 3G(HEKTUBHOCTH
yIpaBIeHUS pecypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH  YIPaBICHUS peCyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusT PecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBICHYCCKUE PEIICHUS HAa OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HHGOP-
MaIliu O pecypcax W 3aTparax U aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: npuHsaTHs HedopMann3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obOecneunBaromux 3(QQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKasarelei, XapaKTepHh3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MPUEMaMH WX BU3YaJU3alUA U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(dopMaTN30BaHHBIC YIIPABICHUYECKHE
pemieHus, obecneunBaomue 3pdex-
THUBHOE HCIOJIb30BaHUE PECYpPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX TOJOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
pOJIb B IIPOU3BOJCTBEHHON M COLIMAIIb-
HOPKOHOMHYECKON CHUCTEMAax; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpe pele-
HUS IOCTABJICHHBIX 3a/1a4.




YK - 2.4 TIlpoextupyet
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBIA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid,; yMETh HKCIIONHh30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKAINKA U
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCITIOIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSIS Ha
MPAKTUKE  CIIOCOOHOCTH  BBHISBIISTH,
OLICHUBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPhI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3nanue: 3a1a4 U NPUHLMIIOB IIOCTPOE-
HUS CUCTEMBbI YIPaBJICHUS IPOEKTaMHU;
OCHOBHBIX METOJIOB  ONTHUMAaJIbHOTO
IJJAHUPOBAaHMUS, a TAaKXe BO3MOXKHO-
CTEl W OTPaHWYCHUHN UX NPUMECHEHUS
B KOHKPETHBIX YCJIOBUAX

Ymenue: BBIABIATH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJIMUHUCTPAaTUBHBIX PErJIAMEHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOIO pELICHHs 3a]ad
IIpU YIPaBJIEHUSI IPOCKTAMHU

Hasvix: penieHus KOMIUIEKCA DKOHO-
MUYECKHX 3aJa4 U MpPOBEACHUS Bapu-
aHTHBIX PAacyeToOB MpPHU BBHIOOPE ONTH-
MaJbHBIX pEIIEHUH B yIpaBICHUU
IIPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
MIPAKTUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JIEHUS] BapHAHTHBIX PacyeToB IPU BbI-
O0ope ONTHMANbHBIX pEUIeHUH B
yIpaBJIeHUU NPOEKTaMHU.

2. OFbEM JUCHUIIVIUHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM




KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCS C ITPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTegeM dopma npome-
Tpynoem- Konrakrnastpa-|- o 0 o JKYTOUHOM aTTe-
ceMecTp| KoOCTh Mexciuii HpaKTn:{. 00Ta Ha mpoMme- paGora, gac. cTauMu
3.E. / 4ac. qac ’| 3ansiTHid, [ KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) qac. CTAIHIO, OIleHK./324€eT)
yac.
3a04yHas (popma oOyuenus 2021 rog HaGopa
4 | 4144 | 4 | 8 | 0,2 \ 131,8 \ 3auer
ouHas ¢opma odyuenus 2022, 2023, 2024,2025 rox nadopa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer
3aouyHas popma obyuenus 2022, 2023, 2024,2025 rox nabdopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOTI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CtpykTypa AMCUUILITNHBI cocTOUT U3 10 pa3aenos (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTtnueckue ocHO- Lenb u cTparerus [InanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YmpapieHUe 4enoBe- | YNpaBi€HUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MIPOEKTa
npoekTa (KoMaHaa
IPOEKTa)
Tema 9. Tema 10.
Mapketunr npoekta | Onenka 3¢ ¢heKTuBHO-
CTH TIPOEKTa

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIMOHHOI'O THUIIA IO JUCHHUIUINHBI, CTPYKTYPHUPOBAHHOC T10 pa3acjiaM
C YKa3aHUEM OTBCACHHOI'O Ha HUX KOJHNYCCTBA AKAACMHUYCCKHUX YaCOB U BU/I0B 3aHSITHI:




HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo yacoB

OY9HO 3a04YHO

2022 2021

2025 2025

Teopetnueckue
OCHOBBI yIpaBJie-
HUS IPOEKTAMH.

Bunpl nesTenbHOCTH Ha HPEANPUATHH.
BospacTtanue posid CIOKHBIX MEpONpHU-
ATUM B JACSATEIBHOCTU MPEANPHUSATHUA.
IIpoekthl. KpaTkass uctopusi ymnpasie-
HUS TPOCKTaMH. ProjectMeHeHKMEHT.
[lepcrieKTHBBI pa3BUTHUSL  YIIPABJICHUS
npoektamu.  OmnpenereHue MpoeKTa.
OcHoBHbIE NTapaMeTpbl TPOEKTOB. Bubl
npoekToB. CyIIHOCTh yNpPaBJICHHE MPO-
ekTamMu. JKU3HEHHBIM IUKJI IPOEKTA.
Oco0eHHOCTH YTPaBICHUS TMPOCKTAMU
HA TPEIUHBECTUIIMOHHOW, WHBECTUIIU-
OHHOM M OKCIUTyaTallMOHHOW (hazax.
[TpoGiemaTtuka yrnpaBiaeHUs MIPOSKTaMHU.
ba3oBbie BapuaHT CXe€M YIpPaBJICHUS
MPOEKTaMHU. HopmaTtuBHo-1ipaBoBbIe
OCHOBBI YIIPABJICHHUS TPOCKTAMHU.

1 0,25

Llenb u cTparerus
IIPOEKTa

Muccus, BUACHUE U CTPATETHS MPOEKTA.
Kputepun nocranosku neneii SMART.
Pesynbratel mpoekTa. YmpaBliiseMble
napameTpsl Ipoekra. IIpoexktHslii aHa-
nu3. OreHka )KU3HECIOCOOHOCTH U (u-
HAaHCOBOM  pEaIM3yeMOCTH  TMPOEKTA.
Ctpykrypa Ou3Hec-TUIaHAa  TMPOEKTa.
OCOOEHHOCTH  COCTaBJICHHS OH3HEC-
IJIaHa JUIS pa3HbIX THUIOB WHBECTHUIIU-
OHHBIX TIPoeKTOB. [Ipobnema npuseue-
HHSI UHBECTULIMHM U BBINOJHEHUS 00s3a-
TEJHCTB 110 MPOEKTY.

IInanupoBanue
IIPOEKTa

ITpoueccsl ¥ ypOBHM IUIaHMPOBAHUS.
CereBble rpaduku. TexHomorusi Bpe-
MeHHbIX IpadukoB. CeTeBble TEXHOJO-
Uy — o0Imiasi XapakTepucTuka. TexHo-
aoruss CPM. CyniHocTe TEXHOJIOTMH U
€€ OCHOBHBIE MoJIoKeHUs. Cxema Mpu-
MeHeHus TexHosornn CPM. Jlnarpamma
I'antra. OCHOBHBIE MOIOXKEHUS, 00-
JacTb ~ IPUMEHHMMOCTH.  Meroauka
PERT. OGnacte npuMeHEHHs, OCHOB-
HblE  XApaKTEPUCTHKH.  THUIUYHBIE
OIIMOKY TJIAHUPOBAHUS U UX TMOCIEN-
CTBUS.

VYmpasnenue cTo-
MMOCTBIO ITPOEKTa

OCHOBHBIE TOHATHS YIPABIEHUS CTOHU-
MocTblo. CTpyKTypa 3arpaT MpOEKTa.
Meronsl onenku 3arpar. Ilonstue

2 0,25




HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo yacoB

OY9HO 3a04YHO

2022 2021

2025 2025

Oropkera npoekta. CTpykTypa OroJiKe-
ta. OCHOBBI OrOKETUpOBaHMSA. Pucku
3arpar. CmertHble pe3epBbl. KOHTpOIb
3arpar npoekrta. [IpaBuna oneHku mpo-
rpecca. Buasl 1 MeToabl 3aTpar Mpoek-
Ta. MeTo1 «0CBOEHHOTO 00Bhemay. I1po-
THO3UpOBaHUE 3aTpar. BiusiHue BoiOOpa
MapKEeTUHTOBOM CTpaTerMy Ha CTOHU-
MOCTb ITPOEKTA.

KonTposb npoek-
Ta

Llenb 1 coaepkaHUuEe KOHTPOJISI IPOEKTA.
Mertoabl KOHTpOJIA mpoekrta. M3mepe-
HUE Tporpecca W aHajiu3 pe3yJIbTaToB.
Vnpasnenue wu3mMeHeHusmMu. OlleHKa
JOCTHKEHHUSI  pPe3yabTaTOB  MPOEKTa.
Cnaua u mpueMKa TPOeKTa. 3aKpbITHE
JOroBOpoB. BbIX0 M3 mpoeKTa.

2 0,25

VYnpasnenue pe-
CypcaMH IPOEKTa

[Tonstue pecypcoB, (pakTOpoB HpoH3-
BOJCTBA M 3arpar. Tumonorus pecyp-
coB. Kiaccuduxanus 3atpat s npu-
HATHSL  YNPABICHYECKUX  PELICHHM.
Knaccugukanus 3arpar s ocyuecTs-
JICHU IJIaHUPOBAHUA u KOHTPOJIA
Crpateruss u OuszHec — MPOLECCHI
YIPaBIEHUS PECypcaMH M 3aTpaTaMi.
TexHonorust onpeaeneHus: NOTPeOHOCTU
B pecypcax, HeOOXOJUMBIX U J10CTaTOY-
HBIX JIA p€ain3dalvu CTPATCTUYCCKUX
3a1a4. MapkeTuHr pecypcoB. TexHono-
Tug WU3MEPEHUs] U OLEHKH PECYpPCOB.
HcTounuku pecypcos

VYnpasnenue ye-

JIOBEYECKHUMU Pe-

CypcamH MpoeKTa

(xomaH[1a TIPOEK-
Ta

Ponp Menemxepa B 3pdexTuBHOM
yIpaBJIeHUU NpoekTamMu. TpeboBaHus,
IpeIbsABIsiEMbIE K MEHEIKEPY MPOEKTA.
Bei0op > dexTuBHOrO CTUIS ynpasie-
HUA TpOeKTOM. POpMHpOBaHUE U pPa3-
BUTHE KOMaHIbl MpoekTa. [IpuHIMIIEI
dbopMupoBaHMsS KOMaHJbI MpoekTa. Po-
JeBble (PYHKUMHU YJICHOB KOMAaHIbl MPO-
exTa. D(H(HEeKTUBHOCTH KOMaHbI MPOEK-
Ta. MeTonsl (OPMHPOBAHUS KOMAaH]IbI
npoekTa. OpraHu3allMOHHAs TOJUTHKA
U TICUXOJIOTUYECKUIN KJIMMAaT B KOMaHJe
npoekTta. OpraHu3alvoOHHas KyJIbTypa
KOMaH/Ibl. MOTHBHPOBAaHNE YIaCTHHKOB
npoekta. OpraHuzanust  B3auMOJIeH-




HaunmenoBanmue
pa3aeJa (TemMbl)
JUCHHUILINHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo yacoB

OY9HO 3a04YHO

2022 2021

2025 2025

CTBUSI C 3aUHTEPECOBAHHBIMU CTOPOHA-
mu. CTpareruu ymnpaBieHHUs 3auHTepe-
COBAaHHBIMU CTOPOHAMH.

VYipasineHue puc-
KaMH IIPOEKTa

Mecrto ynpaBieHHs pUCKaMH B 0OmIei
CTPYKTyp€ YIpPAaBJICHUSA IPOCKTaMH.
[TonsiTue pucka, OCHOBHBIE BUIBI PHUC-
KOB mpoekrta. IIpomeccel ynpasieHus
puckamu. IIpomecc  nnaHupoBaHUs
ynpasieHus: puckamu. lloHsatue miana
ynpasieHus puckamu. Ilponecc unen-
tudukanuu  puckoB. KauecTBeHHas
OLICHKAa PUCKA C ITOMOIIBIO IKCIEPTHBIX
OLICHOK pPHUCKOB. PamxupoBaHue u
OLICHKA PUCKOB B 3aBUCUMOCTH OT BEPO-
ATHOCTH HACTYIUIEHUSI PUCKA U CEpbe3-
HOCTH PHUCKOBBIX IocnencTBui. Ywce-
JIEHHOE BBIPAKEHUE OTAEIBHBIX PUCKOB.
Mertonbl cHI>KEHUS pUCcKOB. Bbibop me-
TOJOB CHIKEeHUsA puckoB. Cpezncrsa
KOHTPOJS 3(PHEKTUBHOCTH CHHKCHUS
PHUCKOB.

MapxketuHr npo-
eKTa

COBpeMeHHaSI KOHLCIIIWA MapKETHUHI'a B
YIIPaBJICHUU IPOEKTaMu. MapkeTuHro-
Bble HcclefoBanus. PazpaboTka mapke-
THUHTOBOM cTpateruu mpoekrta. [Ipo-
rpaMMa MapKeTHHra npoekrta. bromxer
MapKeTHUHra npoekrta. Peanuzarust map-
KETHHIa MPOEKTa. YTpaBlIE€HUE MapKe-
TUHI'OM B paMKaX YIpPaBJIEHUS IIPOEK-
TaMH.

2 0,25

10.

Onenka ¢ dek-
TUBHOCTH IIPOCK-
Ta

OCHOBHBIE NPUHIUIBI OLEHKU 3PPek-
TUBHOCTH MPOEKTOB. VMcXonHbIe 1aHHbIE
JUIS OLEHKH 3(PPEKTUBHOCTH O MPOEKTA.
OcHoBHble MOKa3zatenu 3¢(HEeKTUBHOCTH
npoekra. BiusHue pucka m Heompene-
JIEHHOCTU Ha OLEHKY 3((EeKTUBHOCTH
npoekta. OCHOBHBIE TIOHATUS TEMBI:
3¢ (PEeKTUBHOCTh TPOEKTa, WHBECTHUIINH,
WHBECTUIMOHHBIN TPOEKT, KPUTEPUU
3¢ (HEeKTUBHOCTH HHBECTULIUN

Hroro:

18 4

3.3 Coneprkanre PAKTHYECKUAX 3aHATHH 1O JAWCIHILIMHE, B TOM YHUCIE SJIEMEHTOB MPAKTUICCKON
MOJArOTOBKH, CTPYKTYPUPOBAHHOE IO Pa3/ieliaM C YKa3aHUEM OTBEICHHOIO Ha HUX KOJUYECTBA aKa-
JIEMHYECKHUX YaCOB U BUJOB 3aHSATHIA:



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI
/ nabopaTtopHbIX pador /
KOJUIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopMm 3a-
Hamuil.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO 3a04YHO

2022 2021

2025 2025

Teopernueckue
OCHOBBI yIpaB-
JIEHUS MPOEKTa-
MHU.

Bunet nmedgrenpHOCTH  HA
npennpustTud.  Bospacra-
HUE POJIU CIIOKHBIX MEpO-
OpUSITUI B JIEATEIHHOCTH
npeanpudatus.  IIpoexTsl.
Kpatkas ucropus ynpasie-
HUS TpoekTamu. Projectme-
HeKMeHT.  [lepcriekTuBbl
pa3BUTHS YIPABIIECHUS IPO-
extamu. OmnpeaeneHue mpo-
exta. OCHOBHBIE IapaMer-
pBI IPOEKTOB. Buabl mpoek-
ToB. CyIIHOCTh YyIpaBJe-
Hue mnpoekTamu. JKuzHeH-
HbI 1ukia mpoekra. Oco-
OEHHOCTH yIpaBICHU
IIPOEKTaMU Ha IpeJUHBE-
CTUIIMOHHOM, HMHBECTHIIU-
OHHOM M DJKCIUIyaTal[MOH-
Holt (pazax. IlpoGiemaTuka
yOpaBiI€HUS  MPOEKTAMH.
bazoBbie BapuaHT cxeMm
yOpaBiI€HUS  MPOEKTAMH.
HopmatuBHo-1IpaBoBbIe
OCHOBBI YIpaBJIEHUS IIPO-
eKTaMH.

(Banamue c ucnonv3osa-
HUemM Memooa «M0o32060u

amaxuy)

Oruenka npa-
BUJIBHOCTH
BBIIIOJTHCHUS
TECTOBEIX 3a-
JTaHWH, TTOATO-
TOBKA JIOKJIaga

Iens u cTpare-
T'Us IPOEKTa

Muccusi, BUieHHEe U CTpa-
Terusi npoekra. Kpurepun
MOCTaHOBKH nenen
SMART. Pesynbratsl mnpo-
eKTa. YTpaBisgeMble mapa-
MeTpbl npoekta. I[Ipoekt-
HbI aHanu3. OLeHKa XU3-
HECHOCOOHOCTH U (pUHAH-
COBOH pealln3yeMOCTH MPO-
exkta. CTpykrypa Ou3Hec-
iaHa npoekta. OcoGeHHO-
CTH COCTaBlieHUs Ou3Hec-
IUIaHA JUIsl pa3HBIX THUIIOB
WHBECTUIIMOHHBIX  TPOCK-
ToB. [IpoGnema mpusnede-
HUSI WHBECTHIIMH W BBITIOJI-
HEHHMsI  0053aTeNIbCTB 10

Onenka npa-
BUJIBHOCTH
BBITTOJIHEHUS
JIOTHYECKUX U
TECTOBBIX 3a-
JTAaHWUH, KEHCOoB
U CUTYalllOH-
HBIX U pacyeT-
HBIX 3a/1a4
HalHCcaHue
JIOKJIa/1a




Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKyLiero 2022 2021
HOGAUUOHHBIX hopMm 3a- KOHTPOJIA - -
HAMUIL. 2025 2025
IIPOEKTY.
(Banamue c¢ wucnonv3osa-
HUe memooa aHanu3a KoH-
KpemHwix cumyayuii. —
Cumyayus - npobaema;
Cumyayusn-
ULTIOCMPayus)
3. | IlnanupoBanme | IIpomeccer u ypoBHH 1uia- | OreHka mpa-
MIPOEKTa HupoBaHus. CereBble TIpa- BHJIBHOCTHU
¢uku. TexHomorus Bpe- | BBIOJIHEHUS
MeHHBIX TpadukoB. Cere- | JOTHYECKHX U
Bbl€ TEXHOJIOTMM — OOIIasi | TECTOBBIX 3a-
XapaKTepUCTUKA. TexXHONO- | TaHWi, KeMCOB
rust CPM. CymHocTh T€X- | U CUTyalUOH-
HOJIOTUM M €€ OCHOBHBIEC | HBIX U pacuer-
noyiokeHus. Cxema npume- HBIX 3a/1a4
HeHus TexHosorun CPM. HanycaHue
Huarpamma T'antta. Oc- JIOKJ1a1a
HOBHBIE TOJIOKEHHUS, O00- 4 1
nacTe npumeHuMoctu. Me- | KontposnbHas
toguka PERT. OoOmacts pabora
MIPUMEHEHUS, OCHOBHBIE
XapaKTEePUCTUKU.  Tunuu-
HbIE OIIMOKMU TJITAHUPOBA-
HUS U UX TIOCIEACTBUA.
3anamue c ucnonv3oeanue
Memooda aHanu3a - KO-
KpemHolx cumyayui —
Keiic-cmaou)
4. VYnupasnenue OcHoBHbIE NOHATUA yrpaB- | OueHka npa-
CTOUMOCTBIO JeHUS CTOUMOCTBIO. BWJIBHOCTHU
MIPOEKTa CrpykTypa 3aTpatr OpoeKTa. | BBINOIHEHUS
MeToapl  OIIEHKM 3aTpat. | JOTHYECKHX U
[TonsTre OromKeTa TPOEK- | TECTOBBIX 3a-
ta. CrpykTypa OrOKeTa. | JTaHUM, KEMCOB
OCHOBBI OIOKETUPOBAHUA. | U CUTYallMOH-
Puckm 3arpar. CmeTHBIE | HBIX U pacuer- 4 1
pe3epBbl. KoHTpounb 3arpar HBIX 3a7a4
npoekTa. IIpaBuna OneHKHM | HamucaHue
nporpecca. Buasl 1 MeTob1 JIOKJIaaa
3aTpaT mnpoekra. Meron
«OCBOEHHOI'O o0beMay.
IIporHo3upoBanue 3aTpar.
Bnusaue BwIOOpa Mapke-

10



Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKylero 2022 2021
HOBAUUOHHBIX (hopMm 3a- KOHTPOJIA - -
HAMUIL. 2025 2025
THUHIOBOM CTpaTeruud Ha
CTOUMOCTH MPOEKTA.
(Banamue c¢ ucnonv3osa-
HUe mMemooa aHanu3a KoH-
KPemHulxX cumyayuii —
Cumyayusn — npoobnema;
Cumyayus-
UNIIOCMpPayus)
nemennol npakmuue-
CKOll 0020 O08KU:
ananumuyeckas obpabom-
Ka Y4emHou U Omyemuou
ungopmayuu ¢ yenvio npu-
HAMUS YNPAaGIen4yeckux
peuwenutl u oyeHKu 3pgex-
MUSHOCMU  (PYHKYUOHUPO-
8aHUsL NPOEKMA,
9KOHOMUYECKAs — OUACHO-
cmuka  a¢hghexmuenocmu
VApaenenus — OeHeHCHbIMU
HOMOKAMU
5. | Kourpons npo- | Lleas u comepkanue koH- | OrueHka mpa-
eKTa TpOJiA TMpoeKTa. MeTosl BHJIBHOCTHU
KOHTpOJII TIpoekTa. M3me- | BBINOTHEHUS
peHue mporpecca M aHaliu3 | JOTHYECKUX U
pe3ynbTaToOB. YTPABJICHHE | TECTOBBIX 3a-
n3mMeHeHussMUA. OlleHKa J0- | JaHUM, KeHCoB
CTHIKEHUS pe3ynbTaTOB | WM CUTYallMOH- 4 1
npoekTta. Caya U mpueMKa | HBIX U pacuer-
MPOEKTa. 3aKphITHE JOTO- HBIX 33724
BOpOB. Brixoa u3 mpoekTa. HaIlMCaHHe
3anamue c ucnonv3osanue JIOKJIaza
Memooa aHanuza  KOH-
KpemHuuvlx cumyauyuii —
Keiic-cmaou)
6. | Ynpasnenue pe- | [lorsitme pecypcoB, dakrto- | OrmeHka mpa-
CypcaMH MpOeK- | pOB MPOU3BOJACTBA U 3a- BUJIBHOCTHU
Ta TpaT. THUIIONIOTHS PECYPCOB. | BBIMOTHEHUS
Knaccudukanus 3atpat ans | JOTHYECKHX U
MIPUHATHS YIPABICHUYECKUX | TECTOBBIX 3a- 4 1
pemennii. Knaccudukanus | naHui, keiicoB
3aTpar JIs OCYIIECTBICHHUS | W CUTYaIlMOH-
TUTAHUPOBAHUS M KOHTPOJS | HBIX M pacder-
Crtparerust u Ou3Hec — Mpo- HEIX 3a51a4
1IECChl YIpPaBJIEHUSI pecyp- HaIMCaHNe

11



HaunmenoBanmue
pa3aeJia (TemMbl)
JMCIMTLIMHBI

Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI
/ nabopaTtopHbIX pador /
KOJUIOKBUYMOB. Buo un-
HOBAUUOHHBIX (hopMm 3a-
Hamuil.

Bun
TeKyLIero
KOHTPOJIA

KoJ-Bo yacoB

OY9HO

3a04YHO

2022 2021

2025 2025

caMHM M 3aTparaMu. TexHo-
JIOTUSl  ONpefeNieHus: Io-
TpeOHOCTH B pecypcax, He-
00XOIMMBIX W JIOCTATOY-
HBIX JUIsSl peaju3aluu CTpa-
TEerMuecKux 3amad. Mapke-
THHI pecypcoB. TexHoio-
rusi U3MEPEHUS U OICHKHU
pecypcoB. McrouHuku pe-
CypcoB

3anamue c ucnonv3oeanue
Memooa aHanuza  KoH-
KpemHuuvlx cumyauuii —
Keiic-cmaou)

JOKJIaaa
VY cTHEIN
onpoc

VYnpasnenue ye-
JIOBEYECKUMH
pecypcam mpo-
ekta (KoMaHJ1a
MPOEKTa

Posie Menemkepa B 3 dek-
TUBHOM YIPaBIE€HUU TPO-
eKTaMH. TpeboBanus,
NpenbsBIsieMble K MEHe-
JDKepy Tmpoekrta. Bsibop
a3 pexTUBHOTO CTHIIS
yIpaBiIeHUS IIPOEKTOM.
dopMHUpOBaHUE U PA3BUTHE
KOMaHJbl Ipoekrta. IIpun-
unsl  (GOPMHUPOBAHUS KO-
MaHJIbl TpoekTa. PoiieBbie
(GYHKLIMU YIEHOB KOMaH]IbI
npoekta. I¢P(PHEeKTUBHOCTh
KOMaHbl IpoeKTa. MeTonbl
dbopMHUpOBaHHUS  KOMaHJbI
npoekra.  OpraHu3anuoH-
Has TOJUTHKA M ICUXOJO-
IMYECKHH KIMMAaT B KOMaH-
ne mpoekrta. OpraHuzaiu-
OHHasl KyJbTypa KOMaHJbI.
MoTuBrpoBaHUE Y4acTHH-
KOB npoekra. Opranuzanus
B3aMOJICUCTBUSI C 3aWHTE-
PECOBAHHBIMH CTOPOHAMH.
Crpareruun yrnpasieHus 3a-
MHTEPECOBAaHHBIMU ~ CTOPO-
HaMH.

3anamue c ucnonvzosanue
Memooa aHAIU3A  KOH-
KPemHbIX  cumyauuii. —
Keiic-cmaou)

Orenka npa-
BUJIBHOCTH
BBIIIOJTHCHUS
JIOTHYECKUX U
TECTOBEIX 3a-
JAHUM, KeHCOB
Y CUTYallMOH-
HBIX M pacyeT-
HBIX 33724
HaIrcaHue
JOKJIaaa

12



Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

HaunmenoBanme
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKyLiero 2022 2021
HOBAUUOHHBIX (hopMm 3a- KOHTPOJIA - -
HAMUIL. 2025 2025
8. VYnpasnenue Mecto ynpasinenus pucka- | OueHka npa-
pUCKaMU MPOEK- | MU B 0OIIEH CTPyKType BUJILHOCTHU
Ta YOpaBJICHUS  MPOEKTAMH. | BBINOJIHEHUS
[TonsTue pucka, OCHOBHBIC | JOTHYECKHX U
BUJIBI PUCKOB  TIPOEKTA. | TECTOBBIX 3a-
[Ipoueccol yIOpaBJICHUS | JaHUMN, KEHCOB
puckamu. IIpouecc nnaHu- | ¥ CUTyallMOH-
pOBaHMsI YNpPaBJICHUS] PHUC- | HBIX U pacyeT-
kamu. [lonsitue  miaHa HBIX 3aJa4
yIpaBIeHUS pHUCKaMHU. HaIMcaHue
[Tponiecc maeHTHU(UKATUH JIOKJ1a1a
PHUCKOB. KauectBennas
OLICHKa pHUCKa C MOMOUIbIO
DKCIIEPTHBIX OILIEHOK pHUC-
KOB.  PamwxupoBanue u
OIICHKa PHUCKOB B 3aBHUCHU-
MOCTH OT  BEpOSITHOCTH
HACTYIUICHHS] PUCKa U Ce-
PBE3HOCTU PHUCKOBBIX IIO-
cnenctBuil. YucieHHoe BbI-
paXeHUE OTIEIbHBIX PHC-
KOB. MeToapl CHUXKEHUS
puckoB. Beibop wmeromoB 4 05
)

cHmkeHuss puckoB. Cpen-
CTBa KOHTpOJs 3(PPEKTUB-
HOCTU CHUKEHHSI PUCKOB.
3ansamue c ucnonv3osanue
Mmemooa anaiuza  KoH-
KpemHolx cumyayuii. —
Keiic-cmaou)

Inemenmol npakmuue-
CKOUl ROO20MOBKIL:

Kaaccuurayus — pucKos,
sblsiBleHUe  0CODeHHOoCmell
UX BO3HUKHOBEHUS U
YApagneHusl,

nposedeHue 8vlbopa Medic-
dy cnocobamu nepeoayu
PUCKO8, ocyujecmeiienue
cOOmeemcmeyIowux  pac-
Yemos K HUM;

8b100p N00X00AWeE20 Mda-
MeMamuyecKko2o  UHCmpy-
MEHMapus 01 peuleHusl

13



Ne u Ha3BaHHe ceMUHAPOB
/ IpaKTHYeCKUX 3aHATHI

KoJ-Bo yacoB

Haumenosanue
/ nabopaTtopHbIX pador / Bun 0YHO 3204HO
Ne | pa3gena (TeMbl)
S — KOJUIOKBUYMOB. Buo un- TeKyLiero 2022 2021
HOBAUUOHHBIX (hopMm 3a- KOHTPOJIA - -
HAMUIL. 2025 2025
3a0ay aHanu3a U OYeHKu
PUCKO8 NPOeKma.
9. | Mapkerunr npo- | CoBpemennas koHuenuus | OrueHka mpa-
eKTa MapKEeTUHIa B YNpPaBJIECHUM | BUIBHOCTU
IPOEKTaMHU. MAapKETUHIO- | BBIITOJIHEHUS
Bble HccienoBaHus. Paspa- | jgorudeckux u
0oTKa MapKETUHIOBOM | TECTOBBIX 3a-
crparerun npoekra. IIpo- | nanui, kelcos
rpaMMa MapKeTHHIra MPOeK- | ¥ CUTYallMOH-
Ta. bBIOJ)KET MapKeTHHIa | HbIX U pacyeT-
npoekTa. Peanuszanus map- HBIX 3a]1a4
KETHHIAa IPOEKTa. YTpaB- HallMCaHUE 4 05
JIeHHE MAapKETHHIOM B paM- JIOKJIa/1a ’
Kax yIpaBJICHUS HIPOEKTa-
MH.
(Banamue c¢ ucnonvzosa-
HUue mMemooa ananiu3a KoH-
KpemHuuplx cumyauyuii. —
Cumyayua — npoonema;
Cumyayus-
UIIOCMPayus)
10. | Ouenkasddex- | OcHOBHBIE npuHouns! | OneHka npa-
TUBHOCTH NPO- | OLUEHKH 3P (EKTUBHOCTH BHJIBHOCTHU
€KTa poeKToB. McXxonHble naH- | BBITOJIHEHUS
Hbl€ JUIS OLIEHKH J(QeK- | JOrH4ecKuX U
TUBHOCTH O mnpoekra. Oc- | TECTOBBIX 3a-
HOBHBIE TMOKa3arenu d- | JaHuM, KelcoB
(EeKTUBHOCTH IIPOEKTa. | WU CUTYalllOH-
BnusiHue pucka M Heompe- | HBIX M pacyer-
JIEIEHHOCTH Ha OLIEHKY 3¢- HBIX 3a7a4
¢dextuBHOCTH TIpoekTa. Oc- HaIlUCAaHHE
HOBHBIE TIIOHATUS TEMBI: JIOKJIaaa 2 0,5
3¢ (PEeKTUBHOCTE  TPOEKTa,
WHBECTUIIMY, MHBECTHLIM- | KoHTposbHas
OHHBIH TPOEKT, KPUTEPUU paboTta
3¢ (HEeKTUBHOCTH HMHBECTH-
847071
3anamue c ucnonv3oeanue
Memooa ananuza KO-
KpemHwix cumyayuii —
Keiic-cmaou)
Hroro: 36 8

14



3.4 CopepkaHue CaMOCTOATENBHOM pabOThl 00yYarOMIMXCS MO AMCLUUIUIMHE, CTPYKTYPHPO-
BaHHOE 110 pa3JiesiaM ¢ YKa3aHHEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaIEeMHUYECKHX YacOB M BUJIOB
CaMOCTOSITENIbHOW PabOTHI

HaunmenoBanmue
pa3aeJa (TemMbl)
JMCIMIITMHBI

Buja camocTosiTe1bHOM padoThI

KoJ1-Bo yacoB

O9HO

3a09HO

2022

2025

2021

2025

Teopetnueckue
OCHOBBI yIpaBJie-
HUS MPOEKTaAMHU.

[TpopaboTka MaTepHAIOB JICKIIUH.
N3ydyenne peKoMEeHJAOBAaHHOW YyueOHO-
METOIUYECKOMN JIUTEPATYPHIL.

CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hamnucanune noxnana. Pemenue TecTOBBIX
3amanuii. Penenune
pOOJIEMHO-CUTYallMOHHBIX — 3aj1a4,
cTajau.

IToaroroBka K 3auery.

Kelc-

12

Llenb u cTparerus
IIPOEKTa

[TpopaboTka MaTepragoB JCKIIH.
N3ydyenue pexoMeHAOBaHHOW YyueOHO-
METOJUYECKOUN JTUTEPaTypHI.

CocraBiieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanue noxnana. Pemenue TecTOBBIX
3ananuii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3a]1a4
IloaroroBka K 3a4ery.

3a7a4, KeHc-

12

[InanupoBanue
IIPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.
N3ydenne pekOMEHJAOBAaHHOW y4yeOHO-
METOJIUYECKOU JTUTEPATYPHI.

CocraBieHne KapTOTEKH HOBBIX TOHATH;
Hamucanne noxmnama. Pemienne TecTOBBIX
3aganuii. Pemenue
NpoOJIEMHO-CUTYallMOHHBIX  3aj1ad,
CTa/Ii, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.

Kelc-

8,8

13,8

VYnpasnenue cTo-
MMOCTBIO ITPOEKTA

[IpopaboTka MaTepranoB JEKIIHi.
N3ydenne peKOMEHJAOBAHHOW y4yeOHO-
METOJIUYECKOU JTUTEPATYPHI.

CocraBieHne KapTOTEKH HOBBIX MOHATH;
Hamucanne noxmnama. Pemienne TecTOBBIX
3aganuii. Pemenue
MpOoOJIEMHO-CUTYAllMOHHBIX  3aj1ad,
CTa/Id, PACYETHHIX 3a/1a4
[TonroroBka K 3auery.

Kelc-

12

KonTposns npoek-
Ta

[TpopaboTka MaTepHAaOB JEKIUH.
N3ydyenne pexkoMeHAOBAaHHOW YyueOHO-
METOUYECKOMN JIUTEPATYPHIL.

CocraBrieHre KapTOTEKH HOBBIX TMOHSITHIA;
Hanucanune noxiama. PemieHue TecTOBBIX
3agannii. Pemenne

12

15



HaunmenoBanmue
pa3aeJa (TemMbl)
JMCIMILTMHBI

Buj camocTosiTeibHOM padoThI

KoJ-Bo yacoB

O9HO 3a0YHO

2022 2021

2025 2025

IpOOJIEMHO-CUTYallMOHHBIX ~ 3aja4, Keiic-
CTaJl1, paCUETHBIX 3a7a4

ITonroroBka K 3auery.

VYnpasnenue pe-
cypcamu MpoeKTa

[TpopaboTka MaTEepHAIIOB JICKIIUH.
N3ydyenne peKoMEeHAOBAaHHOW YyueOHO-
MeTOoAu4YecKkoi nurepatypbl. CocTaBieHue
KapTOTEKU HOBBIX MMOHATHUIA;

Hanucanune pnoknaga. PemieHue TecTOBBIX
3agaHui. Peuienue
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
[TonroroBka K 3auery.

3amad, Kelc-

VYnpasnenue ye-
JIOBEYECKUMHU pe-
CypcaMH MpOEKTa
(xomMaHJ1a IpOeKTa

[TpopaboTka MaTepragoB JCKIIH.
HN3yueHne peKOMEHJAOBAaHHOW y4yeOHO-
MeTOoAuYeCcKOi nureparypbl. CocTaBieHUE
KapTOTEKU HOBBIX IMOHATHUIA;

Hanucanue noxnana. PemenHue TecTOBBIX
3aJJaHuM. Pemenue po0IEMHO-
CUTYaIlMOHHBIX 3a]1a4, KEeHC-CTa/IH.
IToaroroBka K 3auery.

Ynpasnenue puc-
KaMU MpOEeKTa

[TpopaboTka MaTepragoB JCKIIH.
N3ydyenue pexoMeHAOBaHHOW YyueOHO-
METOJUYECKOUN JTUTEPaTypHhI.

CocraBrieHue KapTOTEKH HOBBIX MOHSITHIA;
Hanucanune noxkiana. PemieHue TeCTOBBIX
3agannii. Pemenne
MpOoOJIEeMHO-CUTYAIIMOHHBIX ~ 3aj1ad,
CTaJId., paCYETHBIX 3a]1a4
IToaroroBka k 3auery.

Kenc-

MapxketuHr mpo-
€KTa

[IpopaboTka MaTepranoB JEKIIHi.
N3ydeHne pekOMEHJAOBAaHHOW y4yeOHO-
METOJUYECKOUN JUTEpaTypHI.

CocraBieHne KapTOTeKH HOBBIX TOHATHI;
Hamucanne noxmnama. Pemienne TecTOBBIX
3aganuii. Pemenue
NpoOJIEMHO-CUTYallMOHHBIX  3aj1ad,
CTa/Id, PACYETHBIX 3a/1a4
IToaroroBka K 3adery.

Kelc-

10.

Onenka ¢ dek-
TUBHOCTHU MIPOCKTA

[TpopaboTka MaTepHaIOB JIEKIIUH.
N3ydyenne pexkoMeHAOBAaHHOW YyueOHO-
METOIUYECKOMN JIUTEPATYPHIL.

CocTaBneHne KapTOTEKH HOBBIX IMOHSATHU;
Hanucanune noxiama. PemieHue TeCcTOBBIX
3agannii. Pemenne
MpOOJIEMHO-CUTYAIIMOHHBIX ~ 3aj1ad,
CTaJld, PACYETHBIX 3aJ]1a4

Kenc-
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Koa-Bo yacoB
HaunmMmeHnoBanue
Ne | paspena (Tembl) Buj camocTosiTeibHOM padoThI 0"IHo 3201H0
2022 2021
JUCIHHUILINHDBI
2025 2025
[ToaroroBka K 3auery.
[TonroroBka K MpoOMeXyTOYHOM aTTeCTALMKU . 4
KoHTakTHBIE Yachl HA POMEKYTOUHYIO 02 02
aTTecTanmnIo ' ’
HTroro: 90 132
4, TIEPEYEHDb YquiHO-METOI[HqECKOFO OBECIIEYEHMUA J1J1s1
CAMOCTOSATEJBHOU PABOTBI OBYUYAIOHIUXCHA 11O JUCHUIITINHE
CamocTosTenbHas paboTa 00y4aronuxcs no JUCIUILIMHE 00eCIeunBaeTCs:
Ne paznena
JTUCIHHUILINHEI. KoanyecTBO B 0M0-

Bua camocro-
ATEJIbHOM pa-

HaumenoBanue
y4eOHO-MeTOANYeCKUX MaTePHaJI0OB

JHOTEKe / CChLJIKA HA
IBC

00ThI
Tema 1. Kucenes, A. A. Ynpanenue npoekTamu : yueOHUK : [16+]
Teopernueckue|/ A. A. Kucene. — Mocksa : Jlupekr-Menua, 2023. — 460|URL.:

OCHOBBI YITIpaB-
JEHUS  TPOeK-
TaMH
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypol.
Iloocomoska «
3ayemy.

C. : Wi., Tabn. — Pexum nocryna: mo nmoxpmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekCT : 31E€KTPOHHBIIA.

https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasienue npoekramu : GyHJIaMeHTaIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ansmnn, K. A. Barpa-
THOHM [u 1p.] ; mox pen. B. M. Anbmuna, O. H. Unbunoit.
— Mocksa : U3garensckuii 1oM Bricmien MIKOIbI S KOHOMU-
ku, 2022. — 800 c. : wi., Tabn. — (YueOHuku Bricuieit mxo-
JIbI 5KOHOMHUKH). — Pexxum noctymna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—

bubmuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —

ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3eKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c. :
cxem., Tabn. — Pexxum pocryma: mo moxammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997
bubmmorp. B ku. — ISBN 978-5-394-05026-8. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997
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Munnnus, 0. B. Yopasnenune npoektamu : yaeOHOE MOCO-
oue / FO. b. Munamun, H. A. Jlebenes, O. B. Jlucelikuna.
— Mocksa : M'TABMub um. K.W. Ckpsiouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
HbI // JlaHb : 2JEeKTpOHHO-OMOJIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/331373. — Pexum no-
CTyIMa: JJis aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/
book/331373

Tema 2.
[lenp u cTpare-
TUsl IPOEKTA

Usyuenue pe-
KOMEHOO0B8AH-
HOU yuebHo-
Memoouue-
cKou Jqumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. Ynpasienue npoektamu : yueOHuK : [16+]
/ A. A. Kucenes. — Mocksa : [{upexr-Meaua, 2023. — 460
Cc. : w1, Tabn. — Pexxum goctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubnmorp.: ¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasieHue npoekTamu : pyHAaMeHTaIbHBIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Anpmun, K. A. barpa-
TUOHHU [u 1p.] ; mox pen. B. M. Anpmnna, O. H. nbunoii.
— MockBa : U3parensckuii 1oM Bricmiei 1IKOabI DKOHOMU-
ku, 2022. — 800 c. : wi., Tabn. — (YueObnuku Briciieit mko-
JIBI IKOHOMUKH). — PeskxuM poctyna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—
bubmuorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TeKCT : IICKTPOHHBIN.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasneane npoektamu : yueOHUK / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c.
cxem., Tabn. — Pexxum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—
bubmmorp. B ku. — ISBN 978-5-394-05026-8. — Tekct
3JICKTPOHHBIM.

:(URL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997

Munnnus, FO. B. Yopasnenue npoektamu : yaeOHOE MOCO-
oue / FO. b. Munamun, H. A. Jle6enes, O. B. JlucelikuHa.
— Mocksa : MI'TABMub um. K.U. Ckpsabuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
Hblil / JlaHb : SNEKTpPOHHO-OMOIMOTEYHasi cCUCTeMa. —
URL: https://e.lanbook.com/book/331373— Pexum m0-
CTyma: JUIs aBTOPH3. MOJIb30BATEICH.

URL:
https://e.lanbook.com/
book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouye-
cKou qumepa-
mypol.
Iloozomoexa k
3auemy.

Kucenes, A. A. Ynpaprnenue npoekTamu : yueOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [lupexr-Meaua, 2023. — 460
C. : Wi., Tabn. — Pexum nocryna: mo nmoxpmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekCT : 31E€KTPOHHBIIA.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasienue npoekTamu : (GyHIaMEHTaIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ansing, K. A. barpa-
THOHU [u 1p.] ; mox pen. B. M. Aupmuna, O. H. Unsunoii.
— Mocksa : U3garensckuii ;oM Breicmient MIKOIBI SKOHOMU-
ku, 2022. — 800 c. : wir., Tabn. — (YuebHuku Bricmieit mko-
JIBI S5KOHOMUKH). — Pexxum noctymna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-
bubnuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3NEeKTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578
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®domuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c.
cxem., Tabn. — Pexxum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—
bubmuorp. B ku. — ISBN 978-5-394-05026-8. — Texkcr

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in

dex.php?page=book&i

:|d=696997

Munnus, FO. B. Yopasnenune npoektamu : yaeOHOE 1OCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— MocksBa : M'TABMub um. K.W. Ckpsiouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TekcT : 35IeKTpOH-
HbI // JlaHb : 2JE€KTpOHHO-OMOJIMOTEYHAs CUCTEMa. —
URL: https://e.lanbook.com/book/331373 — Pexum Jo-
CTyIMa: JJIs aBTOPU3. MOJIb30BATENCH.

URL:
https://e.lanbook.com/
book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHO-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YupaiieHue MpoeKTamu : yueOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [{upexr-Meaua, 2023. — 460
c. : w1, Tabn. — Pexxum goctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubnworp.: ¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/in

dex.php?page=book&i
d=697955

VYnpasiieHue npoekramu : GyHJIaMeHTaJIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Anpmun, K. A. barpa-
THOHM [u ap.] ; mox pexn. B. M. Anbmiuna, O. H. Unbunoit.
— MockBa : U3pgarensckuii 1oM Beicmiei IKOIbI DKOHOMU-
ku, 2022. — 800 c. : wi., Tabn. — (YueObuuku Briciieit mko-
JIBI PKOHOMUKH). — PeskxuM poctyna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—
bubmuorp. B xku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TeKCT : IICKTPOHHBIN.

URL:
https://biblioclub.ru/in

dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c. :
cxem., Tabn. — Pexxum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997
bubmmorp. B xu. — ISBN 978-5-394-05026-8. — Texkcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=696997

Tema S.
KonTpoas npo-
eKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypbol.
Ilooecomosxka «
3auemy.

Kucenes, A. A. Ynpaprnenue npoekTamu : yueOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [lupexr-Meaua, 2023. — 460
C. : mi., Tabn. — Pexum nocryna: mo nmoxpmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 371€KTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasienue npoektamu : GyHIaMeHTaIbHbIN Kypc : yueo-
HUK : [16+] / A. B. Anemun, B. M. Ansing, K. A. barpa-
THOHU [u 1p.] ; mox pen. B. M. Aupmuna, O. H. Unsunoii.
— Mocksa : U3garensckuii ;oM Breicmien MIKOIBI S KOHOMU-
ku, 2022. — 800 c. : wi1., Tabn. — (YueOHuku Bricmieit mko-
JIBI 5KOHOMUKH). — Pexxum noctymna: nmo noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578-

bubnmorp. B xu. — ISBN 978-5-7598-2313-1 (B mep.). —

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=699578
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ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3EeKTPOHHBIH.

domuues, A. H. Yrpasienue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [Jamko u K°, 2023. — 258 c.
cxem., Tabn. — Pexxum pocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekcr

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in

:|d=696997

dex.php?page=book&i

Munnus, FO. B, Yopasnenune npoektamu : yaeOHOE 1OCO-
oue / 0. b. Munaun, H. A. Jlebenes, O. B. Jlucelikuna.
— MockBa : M'TABMub um. K.W. Ckpsiouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 35IeKTpOH-
HbIl // JlaHb : SJEeKTpOHHO-OMOJIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/331373— Pexum J0-
CTyIMa: JJIsl aBTOPU3. MOJIb30BaTENCH.

URL:
https://e.lanbook.com/
book/331373

Tema 6.
Ynpasnenue
pecypcamu
MIPOEKTa

H3yuenue pe-
KOMeHOO08AH-
HOU yuebHO-
Memoouue-

CKOU Jumepa-

mypbol.
Iloozo-

moexKka K 3ade-

my.

Kucenes, A. A. YupaiieHrue NpoeKTamu : y4eOHUK : [16+]
| A. A. KuceneB. — Mocksa : [Iupekr-Meaua, 2023. — 460
c. : mI., Tabn. — Pexxum gocrtyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubnmorp.: ¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/in

dex.php?page=book&i
d=697955

VYnpasienue npoekramu : GyHIaMEHTAIbHBIN Kypc : yuel-
HUK : [16+] / A. B. Anemun, B. M. Ausmns, K. A. barpa-
TUOHU [u 1p.] ; nox pea. B. M. Aubmnna, O. H. Unbunoi.
— Mocksa : U3narenbckuil oM Beiciien mKoJIbl 3KOHOMHU-
ku, 2022. — 800 c. : wi., Tabn. — (YueOHukn Bricmieit mko-
JIBI PKOHOMUKH). — PeskuM poctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—
bubmuorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : DIEKTPOHHBIN.

URL:
https://biblioclub.ru/in

dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [amkoB u K°, 2023. — 258 c.
cxeM., Tabn. — Pexxum nocryna: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B xu. — ISBN 978-5-394-05026-8. — Tekct

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in

:|d=696997

dex.php?page=book&i

Munus, FO. b. Ynpasnenue npoekramu : yueOHOE 1OCO-
oue / HO. b. Munmmun, H. A. Jlebenes, O. B. JlucelikuHa.
— Mocksa : MI'TABMub um. K.U. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
Hbll // JlaHp : 3JEKTPOHHO-OMOIMOTEYHas cUcTeMa. —
URL: https://e.lanbook.com/book/331373 — Pexum m0-
CTyna: Juis aBTOPH3. MOJIb30BATENEH.

URL:
https://e.lanbook.com/
book/331373

Tema 7.
Yupasnenue
YeJI0BEYECKH-
MU pecypcaMu
npoekTa (Ko-
MaH/1a IpOeKTa
Uszyuenue
[peKomMeHOOo-

Kucenes, A. A. YnpaBrnenue npoekTamu : yudeOHUK : [16+]
/ A. A. Kucenes. — Mocksa : [lupexr-Meaua, 2023. — 460
C. : wI., Tabn. — Pexxum nmoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—
bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 371€KTPOHHBIH.

URL:
https://biblioclub.ru/in
dex.php?page=book&i
d=697955

VYnpasiienue npoekramu : GyHJIaMeHTaJIbHbIN Kypc : yueo-
HuK : [16+] / A. B. Anemun, B. M. Ansinn, K. A. barpa-

URL:
https://biblioclub.ru/in
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BAHHOU YUeOo-
HO-

THOHH [u 11p.] ; moxa pea. B. M. Aubmmna, O. H. Mnbunoi.
— Mocksa : U3pgarensckuii 1oM Bricmieil MIKOIBI SDKOHOMU-

dex.php?page=book&i
d=699578

memoouve-  |ku, 2022. — 800 c. : ui., Tabn. — (YueOuuku Beicmiel mko-
CcKou Jumepa-|nbpl SJKOHOMUKH). — Pexxum pocryna: nmo noanucke. — URL:
mypul. https://biblioclub.ru/index.php?page=book&id=699578-
Iloozomoska x |bubmumorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
3auemy. ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3MeKTPOHHBIH.
domuues, A. H. Yrpasienue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. :|URL:
cxeMm., Taba. — Pexkum mocryma: mo moamucke. — URL:|https://biblioclub.ru/in
https://biblioclub.ru/index.php?page=book&id=696997 —|dex.php?page=book&i
buGmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekct :|d=696997
JJIEKTPOHHBIN.
Munnus, FO. B. Yopasnenune npoektamu : yaeOHOE 1OCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— MockBa : M'TABMub um. K.W. Ckpsouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — Texcr : snexrpon-| URL:
Hblit // JlaHb : SIeKTpoHHO-OMGnHoTeuHas cucrema. — hitps://e.lanbook.com/
URL: https://e.lanbook.com/book/331373. — Pesxum xo-|POOK/331373
CTyIa: JAJIsi aBTOPU3. MOJIb30BATENCH.
Tema 8. Kucenes, A. A. Ynpapnenue npoektamu : yudeOHUK : [16+]
VYmpasnenue |/ A. A. KuceneB. — Mocksa : JIlupekr-Menua, 2023. — 460|URL.:
pHCKaMHu TIpo- |C. : Wi, Taba. — Pexxum goctyna: mo moamucke. — URL:|https://biblioclub.ru/in
eKTa https://biblioclub.ru/index.php?page=book&id=697955- |dex.php?page=book&i
U3zyuenue pe-|bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|{d=697955
komenodosan- 10.23681/697955. — TekcT : 27€KTPOHHBIIA.
HOU  yueOHO-|YTpaBIeHUE MPOCKTAaMH : (DyHIAMEHTAIBHBIA KypC : yueo-
memoouue-  |Huk : [16+] / A. B. Anemnn, B. M. Anpiiun, K. A. Barpa-
cxou aumepa-|Tuonu [u ap.] ; mox pea. B. M. Anpmmnaa, O. H. UnsuHOo#.
mypboi. — Mocksa : M3garensckuit oM Beiciieit mikonsl sxonomu-|URL:

Tloozomoska k
3auemy.

ku, 2022. — 800 c. : wi., Tabn. — (YuebHuku Bricuieit mko-
JIbI 5KOHOMUKH). — Pexxum noctymna: nmo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578—
bubmuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3eKTPOHHBIH.

https://biblioclub.ru/in
dex.php?page=book&i
d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : [lamkoB u K°, 2023. — 258 c.
cxeM., Tabn. — Pexxum nocrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997
bubmuorp. B xu. — ISBN 978-5-394-05026-8. — Tekct
JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997

Munus, FO. b. Ynpasnenue npoexkramu : yueOHOE 1OCO-
oue / 1O. b. Munmnun, H. A. Jlebenes, O. B. Jlucelikuua.
— Mocksa : MTABMub nm. K.1. Ckpsibuna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. — TekcT : 3JIeKTpOH-
Hbll // JlaHb : 2JEKTPOHHO-OMOMMOTEYHAss CUCTeMa. —
URL: https://e.lanbook.com/book/331373 — Pexum m0-
CTyna: Juis aBTOPH3. MOJIb30BATENEH.

URL:
https://e.lanbook.com/
book/331373
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Tema 9. Kucenes, A. A. YopaieHue npoekTamu : yueOHUK : [16+]
Mapkerunr |/ A. A. KuceneB. — Mocksa : [lupexr-Meaua, 2023. — 460|URL:
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Komenooean- |bubauorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|d=697955
Houl yuebHno- |10.23681/697955. — TekcT : AJIEKTPOHHBIN.

memoouye- |YupaBieHHe MPOSKTaMH : GYHIaMEHTAIbHbBIN Kype @ yueo-
ckou aumepa- |HuK : [16+] / A. B. Anemun, B. M. Aupmiun, K. A. barpa-
mypul. THOHM [u 11p.] ; noxa pea. B. M. Aubmmna, O. H. Mnbunoi.
Ilooecomoska x |— Mocksa : Mzgarensckuil nom Beicien mkossl 5xoHoMu-|URL:
3auemy. ku, 2022. — 800 c. : mi., Taba. — (Yueonuku Briciueit mko-|https://biblioclub.ru/in
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https://biblioclub.ru/index.php?page=book&id=699578- |d=699578
bubnuorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 3EeKTPOHHBII.
®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c. :|URL:
cxeM., Tabn. — Pexxum moctyma: mo moamucke. — URL:|https://biblioclub.ru/in
https://biblioclub.ru/index.php?page=book&id=696997 —(dex.php?page=book&i
buGmuorp. B ku. — ISBN 978-5-394-05026-8. — Tekct :|d=696997
JJIEKTPOHHBIN.
Munanuh, FO. b. Yipasnenue npoekramu : yueOHOE MOCO-
oue / 1O. b. Munmun, H. A. Jlebenes, O. B. Jlucelikuna.
— MockBa : M'TABMub um. K.1. Ckpsaouna, 2022. —|RL:
158 ¢. — ISBN 978-5-4443-0228-6. — Tekcr : 3JICKTPOH- https://e_|anbook_com/
HbI // JlaHb : 31MeKTpOHHO-OMOIMOTEeYHas cucTteMa. —|hook/331373
URL: https://e.lanbook.com/book/331373— Pexum mo-
CTyIa: JAJIsi aBTOPHU3. MOJIb30BATENCH.
Tema 10.  |Kucenes, A. A. YipaBiieHue NPoeKTaMHu : yueOHHK : [16+]
Omnenka a¢- |/ A. A. Kucenes. — Mocksa : lupekr-Menua, 2023. — 460{URL:
dexkTuBHOCTH |C. : WJI., Taba. — Pexxum gocryma: mo mommucke. — URL:|https://biblioclub.ru/in
npoekta  |https://biblioclub.ru/index.php?page=book&id=697955— |dex.php?page=book&i
Uszyuenue pe- |bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|d=697955
komernodosan- |10.23681/697955. — TekcT : SIEKTPOHHBIH.
HOU y4eOHo- |YTpaBiieHHe MPOSKTaMH : (GYHIaMEHTAIbHBIN Kype @ yueo-
memoouue- |nuK : [16+]/ A. B. Anemmn, B. M. Arbimn, K. A. Barpa-
ckou aumepa- |TuoHu [u ap.] ; nox pen. B. M. Aubimna, O. H. UnbpuHOA.

mypol. — Mocksa : Uznparensckuii oM Bricmiei mkosas! sxoHoMu-|URL:

Iloozomoska k |ku, 2022. — 800 c. : ui., Tadbn. — (YueObuuku Bricieii mko-|https://biblioclub.ru/in
3auemy. 7B SKOHOMUKH). — Pexxum noctyna: mo moamucke. — URL:|dex.php?page=book&i
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bubmworp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). —
ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-
5-7598-2313-1. — TekcT : 2NEeKTPOHHBIH.

d=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K° 2023. — 258 c.
cxeM., Tabn. — Pexxum nocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997

bubmuorp. B xu. — ISBN 978-5-394-05026-8. — Tekct

JJIEKTPOHHBIN.

JJURL:

https://biblioclub.ru/in
dex.php?page=book&i

:|d=696997
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Munnnus, 0. B. Yopasnenune npoektamu : yaeOHOE MOCO-
oue / FO. b. Munamun, H. A. Jlebenes, O. B. Jlucelikuna.
— Mocksa : M'TABMub um. K.W. Ckpsiouna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. — TeKcT : 3JIeKTpOH-
HbI // JlaHb : 2JEeKTpOHHO-OMOJIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/331373— Pexum J0-
CTyIa: JJIsi aBTOPU3. MOJIb30BaTENCH.

URL:
https://e.lanbook.com/
book/331373
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5. OIEHOYHBIE MATEPHAJIBI IS TPOBEJEHUSA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OPpMUPOBAHNSI B IPoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox xomme- B B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
TeHuuu / Un- | CopepxxaHue KoM-
AMKATOpP 10- | meTeHnuu (WK ee A | sTan Il 5Tam 1 5ran
TR RTITI yacTu) CTHKCHMSI KOMIIE- 3HaTE VMeTh HaBbIk U (MJIK) ONBIT J€-
KOMITETeHIHH TEHINH AATEJIbHOCTH
(YK-2/ YK- CriocobeH ormpejie- DopMyIHpYeT CO- | OCHOBHBIE MOHATHUSA, Teopun | OnpenensiTy e, MPEAMET- | OCYIIECTBICHUS KOHTPOJIS
2.1) JATh KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBIEHUS  MPOEKTaMH; | HYIO 00JIacTh U CTPYKTYPY MPO- | COOTBETCTBUSL pa3pabOTaH-
paMKax MOCTaBJICH- MOCBSI3aHHBIX 33- | KJIACCH(PHUKAIUIO MMPOCKTOB; | TPAMMBI, MPOEKTa; WCIOIb30- | HBIX  JIOKYMEHTOB  JICH-
HOM LIeJIM U BBIOMpaTh | a4, o0ecreurBa- | METOJbI MTOCTAHOBKU IIeNiel | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOIIEH HOPMATHBHOW U
ONTHUMAJIBHBIE CIIOCO- | IOIIMX JTOCTHKEHHUE | MPOEKTa, €ro 3aJayd MpH | HATUAX YIPABICHUS MIPOCKTAMH | PABOBOM JOKYMEHTAUUH C
OBl UX PEILICHHUSI, HC- LEH C YYETOM 3aJJaHHBIX KPUTEPUSX, Ie- | B MPOo(ecCHOHANBbHON AesTeNb- | TOUKU 3PEHHS yNpaBICHUS
XOJs U3 IEUCTBYIO- JIEUCTBYIOLIUX JeBbIX (PYHKIUSAX, OTPaHH- | HOCTH MPOEKTaMHU; MPUOOpeTaTh
LIUX PABOBBIX HOPM, IPABOBBIX HOPM | YEHMSAX; OCHOBHBIE HOpMa- ONBIT ACATEIBHOCTH, MpPHU-
HWMEIOIINXCS pecyp- TUBHBIE W TIPABOBBIE MeXa- MEHSII Ha TMPAKTHUKE CIIO-
COB U OIPAaHUYEHUN HU3MBI YIIPABJIEHUS IPOEK- COOHOCTH (HhOPMYIHUPOBATH
TaMH. COBOKYITHOCTh B3aMMOCBSI-
3aHHBIX 3a/Ja4, OCYILIECTB-
JIEHUS] KOHTPOJIA COOTBET-
CTBUSI pa3pabOTaHHBIX J0-
KYMEHTOB  JIEMCTBYIOIICH
HOPMAaTUBHON U IIPaBOBOU
JOKYMEHTallMd C TOYKH
3pEHUs YIPABJICHUS IPOCK-
TaMHu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHILICTIIIUK, CTpaTeruu U | PaccuuThIBaTh, MHTEPIPETUPO- | IPUHIATHS  HEPOPMAIU30-
2.2) JATH KpYr 3a7ad B | TPpEOHOCTH B pe- | MOJIETTM  YOPABJICHHUS pe- | BaTh U MOJEIMPOBATh TMOKa3a- | BAHHBIX  YIPaBIEHYECKUX
paMKax TIIOCTaBJICH- | CypcaxX W IUIAaHUPY- | CypcaMH TMPOEKTa; KpuTe- | Tenu 3(PPEeKTUBHOCTH YIpaB- | pEHICHUN, OOeCcIeunBaro-
HOM I1eJTK U BBIOMPATh | €T MX HCIOJb30Ba- | pUM TPUHSITHS OpraHu3a- | JICHUsI pecypcaMu | 3aTpaTamu; | mux dPEPEeKTUBHOE  HC-
ONTHUMAJIBHBIE CIIOCO- | HUE NPU PEIICHUU | IUOHHO-YIPABIECHYECKUX BBIOMpATh METONBI pacrpesie- | MOJb30BAHHE pecypcoB

OBl WX pEIICHHS, UC-

3amay B mpodeccu-

pemeHuit o 3ppeKTUuBHO-

JICHHUSI PECYPCOB MPOEKTA; MPH-

IIPOCKTa, pacdy€Ta I10Ka3a-




Koa xommne-
Tennuu / Un-

Conepxanue KOM-

HaunmenoBanue
HHIUKATOPA J10-

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

111 3Tan

HKATOP /10- neTeHUMHU (WIH ee
HCTI/I)Kezlfﬂ ,I:ac“fl) CTHXKEHMSI KOMITE- :L;;:l: ;L;::: HaBbIk U (M/1H) ONIBIT J€-
KOMIeTeHIHHI TEHIUH ATEJIBbHOCTH
XOlll W3 JCUCTBYIO- | OHAILHOM JAESTENb- | My UCIOIB30BAaHUIO pecyp- | HUMaTh 3¢ (HEKTUBHBIE CTpaTe- | TeNei, XapaKTepU3yIUIuX
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHM3aI[MOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEH H BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETALUU;
METOJIbl pacuera IMokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MPUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus, oOecrneynBaro-
e 3G(GEeKTUBHOE UCTIOINb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl MWICHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs u | GUKAIMU U OIIEHKU PHUCKA, KO- | YIIPaBIEeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIN U BEIONpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope permieHus To-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MeCTO U pPOjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUs pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYallWH;
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  UAEHTUGUKAUUU U
OLICHKHM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeJIM PUCKOBOM CHUTYyalluu; HC-
[IOJIB30BaTh METOABI M TEXHO-
JIOTUM YIPABIEHUS PUCKAMU
IIPU PELIEHUH ITOCTABJIEHHBIX
3a1a4

YMETh

THUBOAECHCTBUS pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTatb ONBIT JAESTEIbHO-
CTH, TIPUMEHSISI HA TPaKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMHu IIPOEKTa, pas3pa-
0aTpIBaTh MeEpbl MPOTHUBO-
JNEUCTBUS PHUCKAM, yIpo-
3aM, (hakTopam Heompeje-
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Koa xommne-
Tennuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHIMKATOPA /10-
AMKATOP 10- | meTeHnuu (WIH ee . pai | sTan Il 5Tam 111 5Tan
CTHKEHMSI KOMIIe- HaBbIk U (M/1H) ONIBIT J€-
CTHKEHMSI YacTH) — 3HATDH YMeTh
KOMIIETeHIHH ATEJbHOCTH
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [IpoektupyeT pe- | 3aa4yl ¥ TPUHLHUIBI TO- | BEISIBISITH ~ OTKJIOHEHHS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JAATh KpYr 3aJad B | HIEHHE 3aJ[aud, Bbl- | CTPOCHHSI CHCTEMBlI YIPaB- | yCTAHOBJICHHBIX KPUTEPUEB U | HOMUYECKUX 3a7ad U TMPO-
pamMKax TIOCTaBJCH- | OMpas ONTHMAallb- | JICHHS IMPOCKTaMH, OCHOB- | MOKa3aTelied (DYHKIMOHMPOBA- | BEACHHUS BAapUAHTHBIX pac-

HOM 11eJIu U BBIOUpATh
ONTHUMAaJIbHBIE CIIOCO-
Obl UX pelIeHus, uc-
X041l W3 JEHCTBYIO-
LIMX [IPaBOBBIX HOPM,
UMEIOIINUXCA  pecyp-
COB U OTpaHUYECHUI

HBII c1mocob ee pe-
HICHUS

HBIC MCTOJbI OIITUMAJBbHO-
ro mjiaHUupoOBaHUsA, a TAKKC
BO3MOXXHOCTH h OI'paHH-
YCHHUA UX I[IPUMCHCHHUA B
KOHKPETHBIX YCIIOBUAX

HHA ITPOHCCCOB U aIMHUHHUCTPA-
TUBHBIX PEriIaMCHTOB, 3Ha4Yu-
MBIX C TOYKH 3PCHHUIA obecrre-
YCHHU ONTUMAJIBHOTO PCHICHUS
3aa4 Ipru  yIIpaBJICHHUA ITPOCK-
TaMHu

4YeTOB INpHU BBIOOpPE OMNTHU-
MaJbHBIX  PCIICHHH B
YIOPAaBIECHUU  IPOEKTAMU;
puoOpeTaTh ONBIT  JIes-
TEIbHOCTH, IIPUMEHAA Ha
MIPaKTUKE CIIOCOOHOCTh
pemars KOMIUIEKC 3KOHO-
MUYECKUX 3a/ad U IpoBe-
JICHUsI BapUaHTHBIX pacue-
TOB TIpU BBIOOpPE ONTH-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

KOMHGTCHHI/II/I Ha pa3/IMYHbIX 3TallaX UX (bOpMI/IpOBaHI/IH OLICHHUBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIeTeH Mt

5.2.2 Onucanue noka3areseil H KpUTepUeB OlICHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pezynomam odyuenus
no oucyuniune

Kpumepuu U nokaszameiiu OUeHU6Aanus pe3y)ibmanos 06yuenu;1

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKAIUIO TPo-
€KTOB, METOAbl MOCTaHOBKH
Leneld mpoeKTa, ero 3aaaydu
MpU  3aJaHHBIX KPUTEPHUSIX,
1eneBblX (PyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX  TOHSTHH,  Teopuil
yIpaBJeHUs MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3a/lau¥ TIpU 33JaHHBIX KPUTEPH-
X, LENeBBbIX (YHKIUSAX, Orpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIPABJICHUS MTPOEKTAMHU.

[ OrcyTcTBUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPUI
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKM IleJIeH
MIPOEKTa, €ro 3ajJauu Ipu 3a-
JIAHHBIX KPUTEPUSX, [IETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
MPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMU

C¢opmupoBaHHble, HO €O-
JepaKalue oTaeIbHble Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THW, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
MPOEKTOB; METOAOB IIOCTa-
HOBKM LEJIEd TMpOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsAX, 1ENeBbIX (DYHKIUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QUKALUIO Ipo-
€KTOB; METOJ0B IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBBIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMHU

Il >ran @®parmeHTapHoe ymeHHMe orpe-|B mesom ycnemmnoe, Ho He|B menoM ycnemiHoe, HO co-|YcHemHoe u cH-
YMmerb  onpenenaTh  IENH, | IeNATh IEH, MPEIMETHYI0 00-|CHCTEMATHYECKOe yMeHHue | iepsKkaiiee oOTaAeIbHbIe NMPode-| cTeMATHYecKoe yMeHue
NPEeIMETHYIO  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIEIH, TPEAMET-|JIbl YMEHHE ONpPECIATh ICIH, ONPEASIATh IeId, Tpe-

CTPYKTYpPY IpPOrpamMmsl, Ipo-

IMPOCKTAa;, HCIOJb30BaTh 3HAHUA

HYI0 005acTb M CTPYKTYpPY

o0JacTe u

MIpeIMETHYIO

METHYI0 00JacTb U CTPYK-

€KTa; WCIOJb30BATh 3HAHUA|00 OCHOBHBIX IOHATHUSAX YIPAaB-|IPOTrPaMMbl, MPOEKTAa; UC-|CTPYKTYPY MPOrpaMMBbl, MPO-|Typy NPOrpaMMBbl, IPOEKTA;

00  OCHOBHBIX  TIOHATHUSX |JIEHUS MPOEKTaMHU B Mpo(deccuo-|Mojib30BaTh 3HAHUSA 00 OC-|€KTa; UCIOIb30BaTh 3HAHUS 00 |HCIONb30BaTh 3HAHUA 00

YIpaBJICHUS MPOCKTaMH B|HAJIbHOW JesATe’dbHOCTH / OT-|HOBHBIX IOHATHSX YIIpaBJie-| OCHOBHBIX TIOHSTHUSIX YIpaB-|OCHOBHBIX MOHSTHAX

npo(eCCUOHATILHON JIeSITENb- | CyTCTBHE YMEHMI HUS TIPOEKTaMU B MPOQECCU-|JIEHUs] NMPOEKTaMu B INpodec- | ynpaBleHUs NPOEKTaMH B

HoctH (YK-2/ YK-2.1) OHAJIBHOU J1EATEILHOCTH CUOHAJIBHOU J€ATEIbHOCTH npodecCUOHATBHON  Jes-
TEJIBHOCTH

Il 3tan @parmeHTapHoe  npuMeHeHue | B mesioM ycnemHoe, HO He cM-| B meiom  ycmemiHoe, HO co-|YcnemHoe U cH-
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Baagerr HaBbIKaMM  OCy-
LIECTBJICHUSI KOHTPOJISI COOT-
BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOILEH
HOPMAaTHBHOW W TPaBOBOM
JOKYMEHTAIlM C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpEeTaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTb B3auUMO-
CBA3AHHBIX 3aJa4, OCYIIECTB-
JEHUS KOHTPOJS  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTAllUM C TOYKH 3pEHUS
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

HABBIKOB OCYUICCTBIICHHS KOH-
TPOJSL COOTBETCTBHSI pa3pado-
TaHHBIX JOKYMEHTOB JCUCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOU
JOKYMEHTallUl C TOYKH 3pEHUS
yIpaBJIeHUsl MPOEKTaMM; IPUOO-
peratb  ONBIT  JESATEIBHOCTH,
IIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILIECTBIIEHUS! KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHMCTBYIOLEH HOpMa-
THUBHOW M IIPaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

CTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBJICHUS
KOHTPOJISI COOTBETCTBHS pa3-
paboTaHHBIX JIOKYMEHTOB
JIEUCTBYIOLIEW HOPMATUBHOMN
U IIPaBOBOM JTOKYMEHTAlUU C
TOYKM 3pEHMs YIpaBJICHUS
IIPOECKTaMU; npuodperaTh
ONBIT JEATEIbHOCTH, INpUME-
HSA Ha I[paKTHKE CIoco0-
HOCTh (OPMYJIMPOBaTh COBO-
KYIHOCTb  B3aUMOCBSI3aHHBIX
3aJa4, OCYIIECTBJICHUS KOH-
TPOJII COOTBETCTBUS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHUS]  yIpaBICHUS
IIPOEKTaMU

NPOBOKAAIOLIEeCH OTACIbHBI-
MH OHIMOKaAMH NpHMeHeHHe
HABBIKOB OCYILIECTBJICHUS
KOHTpOJISI COOTBETCTBUS pa3-
paboTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  yIpPaBJICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl HA IIPAaKTUKE COCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBIICHHUS KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
IIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

creMaTH4ecKoe IpHMeHe-
HUEe HABBIKOB OCYIIECTB-
JI€HUs KOHTpPOJII COOTBET-
CTBHS pPa3pabOTaHHBIX J0-
KYMEHTOB  JielicTBYyIOLIEH
HOPMAaTUBHOM M IPaBOBOM
JOKYMEHTallUM C  TOYKHU
3pEHHS YIPABICHUS POCK-
TaMH; OpUOOpeTaTh OIBIT
JESATENbHOCTH, TMPUMEHSS
Ha NPaKTUKE CIIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYITI-

HOCTb B3aMOCBs3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAllUM C TOYKH 3PEHMS
yIpaBJIeHUS TPOCKTaMU

| atan
3HaTb KOHLEMNIUHU, CTpaTe-
TUM ¥ MOJIEIH YIIPaBICHUS
pecypcaMu TIpOEKTa; KpHTe-
pUU TIPUHSATHUS OpTraHU3allN-
OHHO-YITPABIICHYCCKUX  pe-
HIEHUH 10 APPEKTUBHOMY
HCIIOJIb30BaHUIO PECYPCOB B
3aBHUCHMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelbl TPOEKTA; YCIOBHUSA

@parMeHTApHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUS PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX

pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpenbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3are-

Henosnbie 3HaHust

KOHIIEMIIMNM, CTpaTerui u
MOJIeNIeld  yNpaBleHUs pe-
CypcaMH TIPOEKTa; KpUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YTPABJIEHYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
HCIIOJIb30BAaHNUIO PECYPCOB B
3aBHUCHUMOCTH OT (haKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelpl NPOEKTA; YCIOBUU

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE TPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUsI pecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLHOHHO-

YIOPaBJICHUYECKUX  PELICHHI
mo 3pQeKTUBHOMY HCIIOTb-
30BaHUIO PECYpPCOB B 3aBH-
CHUMOCTH OT (haKTOPOB BHEIII-

CdopmupoBanHbie U CH-
creMaTH4YecKue  3HAHMA
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LUOHHO-YITPaBJIEHYECKUX
pemeHuit 1o 3¢ HEeKTUB-
HOMY HCIIOJIb30BAaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT
(GakTOpOB  BHEHIHEH U
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NPUMECHEHHSI U METOJIbI pac-
gera Tmokasarenei dddek-
TUBHOCTH YIPABJICHUS pe-
CypCamH.

(YK-2/VYK-2.2)

e 3¢p(HEeKTUBHOCTH yIIpaBJe-
HUS PeCypcaMu.

/ OrcyTcTBHE 3HAHMIA

NPUMEHEHUST H  METOJIOB
pacuera TmokaszaTenei 3¢-
(EKTUBHOCTH  yIPaBICHHS
pecypcamu.

HEW W BHYTPEHHEH Cpelbl
IIPOCKTA; YCJIOBUM IIPUMEHE-
HUSL M METOJIOB pacuera Io-
kazarened  3¢ddexkTuBHOCTH
yIIpaBJIEHUS PECYpPCaMHU.

BHYTPEHHEH Cpelpl Ipo-
€KTa; YCIOBUU IPHUMEHE-
HUS M METOJNOB pacyera
nokazareneii  3QdexTus-
HOCTH YIPAaBJIECHUS Pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camMH | 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpesieleHus] pe-
CYpCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUUd KPUTECPHUCB

dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh MOKa3aTenn 3-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTaMu; BbIOUpaTh
METOJIbl PACIpENEIEHUsl pecyp-
COB IPOEKTa; MPpUHUMATh 3D Pek-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
U J0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cUTyanuu kputepues /| Ot-
CyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Ka3aTenu 3P PEeKTHBHOCTH
yIpaBlIeHUs pecypcamMu U
3aTpaTamMu; BHIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3P dek-
TUBHBIE CTpaTernyeckue op-
TaHU3alMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaTouyHOW wuHpOpMAIMU O
pecypcax M 3aTparax M ajieK-

Jepakailee oTaebHbIe MpPolde-

poBath mokaszarenu dpdex-

B ueaom ycneurnoe, HO CO-

Jbl YMEHHE paCCUUTHIBATD,
HHTCPIIPECTUPOBATE U MOJCIIU-

TUBHOCTH YIIPaBIIEHUS PeECYp-
camMH M 3aTpaTaMu; BbIOHMpaTh
METO/bl pacIpenesieHust pe-
CYpCOB TPOEKTa; TMPUHUMATH
s heKkTrBHBIE cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBIeHUYECKHE pEIIeHUs Ha
OCHOBE HE00XOAMMON U Jo-
CTaTOYHOW HH(POpPMAIH O
pecypcax W 3arparax W ajieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUuThHIBaTh, HWHTEPIpE-
TUPOBATh U MOJEIUPOBATH
nokasarenu  APQPEeKTUBHO-
CTH YIpPaBIEHUS pecypcaMu
U 3arpaTamH; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECypCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmarin 0 pecypcax

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOoe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUs ~ He()OpMaNM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HUE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HI€ HABBIKOB TPUHATHS
yIIPaBICHYECKUX pemie- | CKUX  pemeHui, obecneunBa- | He(hOPMaTM30BAHHBIX MeHeHHe HABBIKOB NPUHATHS | HeopMaTN30BaHHBIX
HUll, obecneunBaromux 3¢- | OUMX 3PPEKTUBHOE UCHOIB30- | YIPABICHUECKUX peme- | HehOpMAIM30BAaHHBIX YIIPAB- | YIPABICHUYECKUX  pelle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUH, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBArOIINX
pPECYpCOB MPOEKTA; pacueTa | yera mokKaszaTesei, XapakTepH- | (GeKTUBHOE HCHOJib30BaHUE | obecrieunBaonmx  dddex- | 3p(HeKTUBHOE HCIOIb30-
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nokaszaresieif,  XapakTepH-
3YIOIIMX PECypchl W 3arpa-
THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETALUU; Tpruodpe-
TaTh ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPUHHMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JICHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOS
UCTIOJIb30BaHUE pecypcoB
npoekta (YK-2 / YK-2.2)

3YIOIMX PECypchl M 3aTpathl
MIPOEKTAa,

OpueMaMi HX BH3YyalU3alUd |
UMHTEpOpETalluK;  MPHOOpeTaTh
OIBIT JEATEILHOCTH, IMPUMEHSS
Ha NPAKTUKE CIIOCOOHOCTh MpHU-
HUMaTh  HedopMaTu30BaHHEIE
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCTIOJIb30BAHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

pecypcoB IpPOEKTa; pacyera
IIOKa3aTelew, XapaxkTepu-
3YIOIUX PECcypcsl U 3aTpa-
TBI TIPOEKTA,

npueMaMM HMX BHU3YyaJIW3alUuu
U HMHTepIperauuu; mnpuolpe-
TaTb OMBIT  JESATEIbHOCTH,
INPUMEHSST Ha TPAKTHKE CIO-
COOHOCTh NMPUHUMATh He-
¢dopManu3oBaHHbIE  YIpPaB-
JIEHYECKHe  pelleHus1, ooec-
neuynBaromme  dpPexTuBHOE
UCTIOJIb30BaHUE pecypcos
MIPOEKTa

TUBHOE HCIIOJb30BAHUE pe-
CYypCcOB TMpOEKTa;  pacudera
nokazaresiel, XapaKTepusy-
IOIUX PECYpChl M 3aTpPaThl
IIPOCKTA,

NPUEMaMU UX BU3YATH3AINH H
UHTEPIpETAINU; PUOOpETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBlICHYCCKUE
pereHusi, 0OECIEeYUBAIOIINE
3¢ (HeKTHBHOE HCTOIH30BAHHE
pecypcoB mpoekTa

BaHUE PECYpPCOB MPOEKTA;
pacdera IoKa3aree,
XapaKkTepU3yIOIIUX pe-
Cypchl W 3arpaThl MIpo-
eKTa,

MpueMaMy HX BHU3yaJln3a-
IMA W  UHTEPIpETAlNH;
npuoOpeTaTb OMNBIT  Jesi-
TEIbHOCTH, MPHUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh
NpUHUMATh  HedopMau-
30BaHHBIC YIPABICHUECKUE
pemieHus,  obOecreynBaio-
e 2QpGHEeKTUBHOE HCTIOb-
30BaHME PECYPCOB MPOEKTA

| aTam
3HaTb OCHOBHBIE TMOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yOpaBJIeHUS
pUCKaMH, €ro MeCTO W POJib
B MPOU3BOJCTBEHHOM M CO-
MAAJIEHOOKOHOMHYECKOU
CUCTEMaxX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-
a4y
(YK-2/YK-2.3)

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX OJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! MW KaTeropuu
YIOPABIECHUS PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOM U COLMAIBbHOAIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
pPEIICHUA IMOCTABJICHHBIX 3a1a4
[ OrcyrcTBUE 3HAHMIA

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIOXKEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpUi YNpaBIE€HUS PUCKAMH,
€ro Mecta W poJM B MIPOU3-
BOJICTBEHHOM U COITMAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IOo-
CTaBJICHHBIX 3a71a4

C¢opmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX II0JIO-
JKEHUH, TEPMUHOB, OIpefeIie-
HUW U KaT€rOpUi YIpaBICHUS
pUCKaMH, €ro MecTa ¥ pojiH B
MPOU3BOACTBEHHOM U  COIHU-
IbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS
pUCKaMHM B BBIOOpE pELICHUS
MOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPaBICHUS
PUCKaMH, €0 MECTa U POJIU
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-
JIEHUS PUCKaMU B BBIOOpE
pelIeHNus]  TMOCTaBJIEHHBIX
3aza4

Il aTan
YmMmers onpeneniars METOABI
UIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpPBIE COOTBET-

®dparMeHTapHOE YMEHHe OIpe-
JENSATh METOJbl UACHTH(PHUKAIUN
U OLICHKM pPHCKa, KOTOPBIE COOT-
BETCTBYIOT JAHHOM PHUCKOBOMI

B mesiom ycnemHoe, HO He
cucTeMaTH4YecKoe yMeHue
OTIPECIIATh METOIBI HMJICHTH-
dbuKaMu W OICHKU PHUCKA,

B unesom ycnemnoe, HO co-
Jep:kainee OT/AeJbHbIE Mpode-
JIbl YMEHHe OIpe/IesTh METO-
JIbl UACHTU(DUKAIIMH U OLICHKH

Ycneunoe U cH-
cTreMaTH4ecKoe yMeHue
OIPEAETSTh METOABl HJCH-
TU(UKAIUH U OIICHKH pHC-
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no oucyunune He 3aumeno 3aumeno
CTBYIOT JIJaHHOM PpHCKOBOM |CHTyallud; YMETb HCIOJb30BaTh |KOTOPBIE COOTBETCTBYIOT |pUCKA,  KOTOpPBIE  COOTBET-|Ka, KOTOPBIE COOTBETCTBY-
CUTyallud; YMETh HCIOJb30-|COBPEMEHHBIE CIOCOOBI HJIEHTH-|IaHHOW PUCKOBOM CHUTYAIlNH;|CTBYIOT JIaHHOM PHUCKOBOM [IOT JAaHHOH PHCKOBOH CH-

BaTh COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; IPOEKTHPOBAaTh CH-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeNIM  PUCKOBOM CHUTYallHH;
UCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(GuKanMK ¥ OLEHKH PHCKA; MPO-
E€KTUPOBaTh CHUCTEMBI YyIIpaBlie-
HHSl PHCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
allM; HCIONB30BaTh METOMABI H
TCXHOJIOTUHU YHPaBJICHUA PHCKaA-
MH TIPH PEHICHHH MOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CIIOCOObI MIEeHTH(H-
KalliM M OICHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIIPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIIOTUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIIMM W OLCHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeTM  PUCKOBOW  CHUTYyalluw;
HCIIOJIb30BaTh METOAbBI U TCX-
HOJIOTUM YTpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMd; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl  HMICHTUPHUKAIUHU W
OIICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICII PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 3a/1a4 pEelICHUH  TOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  mpuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe INpUMeHeHHe  MPOBOXKAAIONIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpPOTHBOAECHUCTBUS
puckaMm, yrpozam M (¢akro-
pam HEONPeaeIEHHOCTH;
NpHOOpETaTh OMBIT JESATENb-
HOCTH, IPUMEHSISI HA MIPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBATb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pas3pada-
THIBaTh MeEpbl MPOTHUBOJCH-
CTBHSI ~ pHCKaMm, yrpo3am,
¢dakTopam HeompeaenEHHO-
ctu (YK-2 / YK-2.3)

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEAEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh WU
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCcTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-
CYTCTBHE HABBIKOB

HABBIKOB BBISIBJICHUS, OLIEHKU
U yIpaBICHUS pUCKaMH MpoO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaAM, yrpo3am
U ¢akTopaMm HeoIpeenEHHO-
CTH; MpPHOOpETaTh OMBIT Jes-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTHUBOICH-
CTBUSI PHCKaM, yrpo3am, (ax-
TOpaM HEOIPEACIEHHOCTH

MH OHNMOKAMH TIpUMEHEeHHe
HABBIKOB BBISIBIICHUS, OLIEHKU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOACWUCTBUSI pPHCKaM, yrpo3am
u Qakropam HeompeaenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TEIbHOCTH, TpPUMEHSS  Ha
MIPAKTUKE CHOCOOHOCTH BBISB-
JSTh, OLIGHWBATh M yIIpaBe-
HUSl PUCKaMHU IMPOEKTa, paspa-
OaTbIBaTh MEpbl MPOTHBOJCH-
CTBHSI pHCKaM, yrpos3am, (ak-
TOpPaM HEOMPENECIEHHOCTH

HUe HABBIKOB BBISBICHMS,
OLIEHKH U YIIpaBJIEHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep IIPOTUBOICUCTBUSA
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
NPAaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
yIIpaBJIEHUs] PUCKAMH TIPO-
€KTa, pa3pabaTbiBaTh MEPHI
IIPOTUBOJEUCTBUS PHUCKaM,
yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH
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| oTan
3HaTh 33724 U TPUHIUIIBI
MMOCTPOCHUSI CUCTEMBI YIPaB-
JIEHUS MPOEKTaMU; OCHOBHBIE
METOALI ONTHMAJIBHOIO IIja-
HUPOBAHUS, a TAKKE BO3MOXK-
HOCTH M OTpPaHUYCHHS HX
MPUMEHEHUSI B KOHKPETHBIX

ycnopusix (YK-2 / YK-2.4)

@®parmMeHTapHbIe 3HAHUSA 337a4U
U NPUHLMIIBI IOCTPOEHUS CUCTE-
MBI YIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJILHOTO
IUIAHUPOBAHMs, a TaKXke BO3-
MOXKHOCTH M OrpPaHMYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

Hemnosnbie 3HAHUS

3aa4u U HpI/IHI_[I/IHbI HOCTpO-
€HUS CHUCTEMBbI YIpPaBJICHUS
MIPOEKTAaMHU; OCHOBHBIE METO-
JIbl ONTUMAJIBLHOTO TUIAHUPO-
BaHUsA, 4 TaAKXKE BO3ZMOXHOCTHU
U OrpaHUYCHUS MX TPHUMEHE-
HUS B KOHerTHI)IX yCJIOBI/ISIX

CdopmupoBannbie, HO C€oO-
JAep:Kailue oTae/JbHbIe Mpoode-
JIbl 3HAHMA 33]1a44 U TPUHLHU-
ITbI MMOCTPOCHUA CUCTEMbI
yIpaBiIeHUS MPOEKTaMHu; OcC-
HOBHBIC METOJAbI OIITUMAJIBbHO-
ro IUIAHUPOBAHMS, a TaKXKe
BO3MOXHOCTH M OrpaHHYCHUA
UX TPUMEHEHHUS B KOHKpET-
HBIX YCJIOBHAX

CdopmupoBannble u cH-
creMaTH4yecKne 3HAHMA
3aJa4yd M TMPUHIUIBL T10-
CTPOEHHUS CHUCTEMBI YIIPaB-
JIEHUSI TPOEKTaMHU; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro MJIAHUPOBAHUSA, a TAKXKe
BO3MOXHOCTH u OorpaHu-
YeHHUs] MX MPUMEHEHUS B
KOHKPCTHBIX YCIIOBUAX

Il atan

YMerh BHISBIATH OTKJIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpPHU-
€B U ToKazarened (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHHCTPATUBHBIX periiaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTICUCHUs] ONTUMATh-
HOTO peuieHus 3ajad mpu
ynpasienus npoekramu (YK-
2/VYK-2.4)

@®parmMeHTapHOe yMEHHe BbISIB-
JATh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPUTEPHEB U IOKa3aTe-
neil  (YHKIMOHHUPOBAHUSA IPO-
LIECCOB M aJMHHHMCTPATUBHBIX
pErJaMeHTOB, 3HAUUMBbIX C TOYKU
3peHHst o0ecleyeHnsT ONTHMalb-
HOTO  peLIeHus 3ajad  IpHu
ynpaBienusi mpoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIISITH ~ OTKJIOHEHHUS  OT
}’CTaHOBJ'IeHHBIX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecrneyeHnsi OITHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JIEHUS TPOEKTaMU

B unesom ycnemmsoe, HO co-
Aepikallee OTaeIbHbIE Mpode-
Jbl YMEHHE BBISIBIISITH OTKJIO-
HEHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3aresieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAaYUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIpU  YNPABIEHUS POEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBISIBIISITH OTKJIOHEHUS OT
YCTaHOBJ'IeHHI)IX KpI/ITCpI/IGB
U Tmokazarenedt (pyHKIHO-
HHUPOBAHUSI TPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
T'JIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsT 00ecIeyeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baaners HaBbIkamMu penie-
HUSI KOMIUIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyYeTOB IpHU
BBIOOpE ONTHUMAJIBHBIX pe-
LICHUN B YIPaBJICHUU IIPO-
eKTaMU; IpHUOOpeTaTh OMBIT
NeSITeIbHOCTH, MPUMEHSISI Ha

dparmeHTapHOe NPHMEHEHHE
HABBIKOB PEIICHUs] KOMILIEKCa
HSKOHOMMUECKHUX 3a]1a4 U MpoBe-
J€HUs] BapUaHTHBIX PACUYETOB
IpU BBHIOOPE ONMTHUMANIBHBIX pe-
LICHUM B yNPaBICHUM MPOCKTa-
MH; TpuoOpeTaTh OMNBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTh  pelIaTh

B nesom ycnemHoe, HO He
cCHCTeMaTHYecKoe TpUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjady U TIPOBEJCHMS Bapu-
AQHTHBIX PAacyeToB NpPHU BHI-
Oope ONTUMaNBHBIX pelle-
HUM B YNPABIECHUH IPOCK-
TaMH; TPUOOPETaTh OMBIT

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJbHBIMH OLIMOKAMHU TpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKHUX
3ala4 ¥ IPOBEICHUS Bapu-
aHTHBIX PacyeToB NPH BHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU,

Ycenemnoe U cu-
creMaTH4ecKoe NpuMeHe-
HUEe HABBIKOB pEIICHUsS
KOMIUIEKCa ~ SKOHOMHYe-
CKUX 3aJa4 U MpOBEJICHUs
BapUaHTHBIX pacdeToB
npu BBIOOpE ONTHUMAIb-
HBIX PELICHUI B ympaBie-
HUM TPOEKTaMH; MPHOO-
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IPAKTUKE CIOCOOHOCTh pe-
1aTh KOMIUIEKC 3KOHOMMYE-
CKHX 3aJady WU IIPOBEICHHUS
BAPUAHTHBIX pacyeToB IIpU
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

KOMIUTIEKC JKOHOMHYECKHX 3a-
Aa4d U MPOBCACHUA BAPHUAHTHBIX
pacueToB TpPH BHIOOPE OINTH-
MQJIBHBIX PELICHUN B YyIIpaBlie-
HHH TIPOEKTAMH.

/ OTcyTcTBHE HABBIKOB

JEeSITeIbHOCTH, IPUMEHSA Ha
NPaKTUKE CIIOCOOHOCTH pe-
IaTh KOMIUIEKC 3KOHOMHYE-
CKUX 3aJlad M TPOBEICHUS
BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMHU.

npuoOpeTaTh OMBIT JAEATEIIb-
HOCTH, IIPUMEHsIS HA IIPaKTH-
K€ CIIOCOOHOCTh  pelaTh
KOMIUIEKC ~ SKOHOMHYECKHUX
3a7a4 U IIPOBEICHHS Bapu-
AQHTHBIX PacyeToB IPHU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUH B
YIPABJIECHUH POEKTAMH.

peTaTh ONBIT JEATENIBHO-
CTH, IPUMEHsS Ha IpaK-
TUKE CIIOCOOHOCTH pelaTh
KOMIUIEKC 3KOHOMUYECKUX
3aJa4 U IPOBEICHMS Ba-
PHAHTHBIX PAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHui B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (HJIM) ONbITA AeAITEJbHOCTH, XaPAKTEPU3Y O X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TMCBbMCHHBIC KOHTPOJIBHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3nieHT 10 MAapPKeTHHIY NOPYy4YaeT BaM 3aJaHHe 110 M3MEHEHHIO Npoueayphl
BX0/1a MOCeTHUTEJIell HA CAT KOMIIAHMHU € Y4eTOM HeO00X0AUMOCTH BBOJAAa MMEHH I0JIb30BaTe-
JIfl, COCTOSIIIEr0 KAK MUHUMYM M3 IIeCTH CHMBOJIOB. Kak 3T0 M0:KkHO Ha3BaTh?

A. nuuuanuein npoekra.

b. OnepannoHHON AESITEIbHOCTBIO.

B. IIpoekTom.

I'. UcnionHeHnem npoekTa.

2. Kakoe M3 yTBep:KIeHHH SIBJISACTCSH HEBEPHbIM OTHOCHTEJIbHO NPOLECCOB 00/1aCTH
3HAHUI yNPaBJIeHUs] CTOUMOCTBHIO NPOeKTa?

A. I'maBHOe Ha3HayeHHe 00JACTH 3HAHHM YIPABICHUS CTOMMOCTBIO MPOEKTa — OIpezene-
HUE KOJMYECTBA PECYPCOB, HEOOXOIMMOTO ISl BBITOTHEHUS PadOT MPOEKTA.

b. B HeOonbIIMX MPOEKTaX MPOILECCHl OLIEHKH CTOMMOCTH M ONpEIeNIeHUs OIKeTa MOT'yT
OBITH OOBETMHCHBI.

B. [Iporiecc OLieHKH CTOMMOCTH TECHO CBSA3aH C MPOLECCOM OLIEHKH PECYPCOB ONEpPALIUiA.

I'. 1ns 060CHOBaHUSI CTOMMOCTHBIX OIIEHOK MOTYT HCHOJB30BAaThCS KOA(P(GUIMEHT peHTa-
0eNbHOCTH, AMCKOHTUPOBAHHBIN JIEHEKHBIN MOTOK M aHAJIN3 CPOKA OKYIIaeMOCTH.

3. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA MONMPOCHIN BAaC IPOBECTH AHAJIM3 CTOMMOCT-
HOro pucka. Kakoe u3 yreepaaenuil, NnpuBeIeHHbIX HHKe, SIBJISECTCH HEBEPHbIM?

A. Ananus Monte-Kapno — npeanountaemslii METO/ IPY aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Anann3 Monre-Kapno — 310 MeTron MoaearpoBaHus, O3BOJISIOIIMNA PACCUYUTATh CTOU-
MOCTb IIPOEKTA K ONPEJIETICHHOMY MOMEHTY.

B. Jlns npoBeneHuss CTOMMOCTHOTO aHAlW3a BXOAOM SIBJISIETCS MEpapXHuYecKas CTPYKTypa
pabor.

I'. B ananu3e MonTe-Kapino oueHKa CTOMMOCTH IIPEACTABISIETCS B BUAE BEPOATHOCTHOIO
pacrpeneneHus.

4. Kakoii JOKYMEHT HCHOJIb3yeTC /IS YCTAHOBJICHHSI KPUTEPHEB IIAHUPOBAHUS,
OlIeHKH, OK0/’KeTHPOBAHUSA U KOHTPOJISA CTOMMOCTH?

A. ba3oBblil M1aH 10 CTOUMOCTH.

b. ba30BbIil IU1aH ynpaBiIeHUs UCITOJIHEHUEM.

B. TpeGoBanus k (prHAHCHPOBAHUIO MPOEKTA.

I'. I[Iman ynpaBiIeHHs] CTOUMOCTBIO.

5. YTo OTHOCHTCH K BXOJaM Npouecca pa3spadoTKH yCTaBa NpoeKTa?

A. Kontpakr, SOW, 6usHec-keiic, (pakTopsl BHEIIHEH Cpebl MPEANPUATHS, aKTUBBI Opra-
HU3aLMOHHOTO Ipolecca.

b. SOW, 6usHec-keiic, akTHBBI OpPraHU3aIMOHHOTO TIPoIIecca.

B. KontpaxT, GakTopbl BHELIHEH cpeibl MPEeIpUsATHS, AKTUBBI OPraHU3aIMOHHOTO MpOLIec-
ca.

I'. SOW, daxTopsl BHELIHEN Cpeabl MPEANPHUITHS, AKTUBBI OPraHU3allMOHHOTO MTpoIecca.

6. IIpoueccosl KAKUX IPYII SABJSAITCH BXOAAMM APYT AJs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. IInanupoBaHusi, MOHUTOPUHIA U KOHTPOJIS.



I'. UcnionHeHus, MHUITHAIIMH.

7. B kKakoM ciy4yae MPOeKT CYUTAETCS YCIeHbIM ?

A. IlpoayKT mpoekTa u3roToBJIEH.

b. Crioncop npoekTa 0OBsIBIISIET O €T0 BBHIIIOJHEHUH.

B. IIpoaykT npoekTa BO3BpaIlaeTcs B ONEPAMOHHYIO ACSTEIbHOCTD.

I'. [TpoeKT COOTBETCTBYET 0XKMJIAHUSM 3aUHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo U3 nepevyncJeHHOr0 HUKE He HCIOJIb3yeT s MmoJjiyyaresiMud nHgopManun B Ka-
yecTBe PUIBLTPOB?

A. Kynbrypa.

b. IlpenmeTHbIe 3HaAHUA.

B. IIpuBbruku

I'. S3bIK

9. YUTo 13 nepeyHcIeHHOr0 HMKe He OTHOCUTCS K BbIX0JaM IMPOIecca OIeHKH CTOMMO-
cru?

A. Kanennapu pecypcos.

b. Ba3oBelii 1aH coaep>kaHus.

B. Pacnincanue npoekra.

I'. [Inan obecrieueHus MepCOHAIOM.

10. Kakoe nx nmepe4yucjieHHbIX HUKe YTBEPKIeHUIl HeBepHO?

A. TIlporpaMMBbl — 3TO TPYMIBl B3AUMOCBS3aHHBIX IIPOEKTOB.

b. )Ku3HeHHBIC IIUKITBI TPOSKTOB — 3TO HAOOPHI MMOCIICIOBATEILHBIX U MHOT/IA TICPEKPhIBa-
romuxcs a3 mpoexTa.

B. IIpoekt MOkeT OBITh YaCThIO MMPOTPAMMEI, @ MOKET U HE OBITh.

I'. [TopTdennt — 370 HAGOPHI HE3aBUCUMBIX POEKTOB WJIH MPOTPAMM.

11. leab npoekra — 3710:

a) chopMynupoBaHHas MpobdiemMa, C KOTOPOM MPUIETCS CTOIKHYTHCS B MPOIECCE BBIMNOJIHE-
HUS TIPOCKTA;

0) yTBepxkeHue, (opMynupymoiiee o0re pe3ynbTaTbl, KOTOPHIX XOTEIOCh Obl JOOUTHCS B
MIPOIIECCE BBHIMOIHEHUS MTPOCKTA

B) KOMIUIEKCHAsI OIIEHKA MCXO/HBIX YCIOBUN M KOHEYHOI'O PE3yJIbTaTa Mo UTOraM BBIMOTHE-
HUS TIPOEKTA.

12. Peann3anus npoexkTa — 310:

a) CO3/IaHMe YCJIOBUH, TPEOYIOIITUXCS I BHITOTHEHHS TPOEKTa 32 HOPMATUBHBIN MEPUOT;

0) HaOno/ieHre, peryIupoBaHUe U aHAIHU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMMCAHHBIX B MPOCKTE JCUCTBHIA, KOTOPHIC HAPABJICHBI
Ha JIOCTH)KEHHE ero IeNeH.

13. IIpoexT oT/IMYAETCS OT MPOLECCHOMH 1esITeJIbHOCTH T€M, YTO:

a) Mpo1IecChl MEHee MPOAOHKUTETbHBIC TI0 BPEMEHH, YeM TPOEKTHI;

0) IUIs peanu3aliiy OJTHOTO THUIIA MPOIIECCOB HEOOXOIMM OJIMH-/IBA UCTIOMHUTEIS, JIJIs pea-
TU3alUU TPOEKTa TPeOYeTCs MHOYKECTBO UCIIOIHUTENECH;

B) TIPOIECCHI OJTHOTHITHBI U ITUKIIMYHBI, IIPOCKT YHUKAJICH TI0 CBOCH M M METOAaM PEaJiv-
3allMH, a TAK)Ke UMEeT YeTKHUEe CPOKa Havyalla i OKOHYAHUS

14. Uto u3 mepeuymc/ieHHOTO He SIBJIsIETCSl NMPEeuMYIEeCTBOM MPOEKTHOI OpraHu3anu-
OHHOM CTPYKTYpBbI?

A) obbenuHeHue aoiel 1 000pyI0BaHUS TPOUCXOAUT YEPE3 MPOCKTHI;

0) koMaHHast paboTa M YyBCTBO COMPUYACTHOCTH;

B) COKpAIICHHUE JTMHUH KOMMYHHKAITUH.

15. Uro BK/II0O4YAIOT B ce0sl MpoLecChl OPraHU3aluu U MPOBeIeHHs] KOHTPOJIA KayecTBa
npoexkra?

A) IpOBEPKY COOTBETCTBUS YK€ MOTYyYEHHBIX PE3yJIbTaTOB 3aJJaHHBIM TPEOOBAHUSIM;

0) cocTaBieHue TIepevHs HeTOPaOOTOK U OTKIIOHEHUH;

B) MPOMEKYTOUYHBIN U UTOTOBBIN KOHTPOIIb KAYECTBA C COCTABIIEHUEM OTYETOB.
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16. MeToa 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

a) OCBOUTHh MUHUMAJIHHBIA OFOJIKET TPOCKTA;

0) BBISIBUTB, OTCTAET WJIM OTEPEkKACT pealln3alus MPOCKTa B COOTBETCTBHH C rpadukom, a
TaKXKe MOJICYUTATh IePEPaCcX 0]l HIIM SIKOHOMUIO IIPOCKTHOTO O0JDKETA;

B) CKOPPEKTUPOBATh CPOKHU BBIIIOJHEHUS OTAEIBHBIX IIPOLECCOB IIPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3aga4a Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu AJsl MPAaKTUYECKOro pac-
CMOTpeHHUsI BamMu NPUHATO pelIeHHe NOCTPOUTh CaAOBbIM JOMUK Ui OTAbIXxa Bamein cembu. [ns
3TOro0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IPU paclpeeICHUN YacTHBIX 33JaHui, YTOOBI CAJOBBIA JOM YJIOBJIEC-
TBOPSUT CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOH KpHIIIeH, K KOTOpOMY oT Barmrero ocoOHsika Bejia Obl MOCHITIAaHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBeiif JTOMUK JOJIKEH UMETH JIBa OJMHAKOBOTO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIOIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomelieHue
IUIOMIA/IBI0 HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JIEPEBSIHHBIMH ITAHEIISIMH, OCBEIATHCS dJICKTPU-
YeCTBOM M CHa0KEHO yMBIBAIHLHUKOM. BbI MokeTe cebe MmpencTaBuTh, YTO C BHIEMKOM IpyHTa MO
dbyHmameHT Bel cipaBuTeCh camu, a TaKkKe Mociie OCTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yue CTPOUTENbHBIE PabOTHI MEPENAIOTCS CTPOUTEIILHOMY MPEANPHUSITHIO, KOTOPOE OETOHUPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI M IITYKATYPUT BHYTpU. KpoMe TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie MO0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE€ OKOHYAaHUA BceX PaboT Mo
BO3BEICHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIabIBAET MEPEKPBITHS, 3aKPEIUISIET KPOBEJIbHbBIE
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrokHss 00MIioBKa
KPBIIIU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kKenoda U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anue. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATN3AI[UOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHAsI IITYKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pa0OT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T FOTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA mITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTH JICKTPOIPOBOJIKY B IOMUK U 3a3€MJICHHE TOJIBKO TOT/a, Korja Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHHUs padoT IO JEKTPONPOBOIKE M YCTAHOBKU BXOJIHOM IBEPU W OKOH. JIJIsi OKOH-
YaHHs BceX paboT M 03€JNIEHEeHUs MaAp JIOJDKEH ele BHIKPACHUTh BOJOCTOYHbBIE TPYOBl U BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABICHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3eTIEHEHHE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyaruio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOUTENHCTBA CaOBOT0 JoMHUKA. [IpencraBpTe ero Ha paboueM JucTe rpaduuecku.

CuryanuonHas 3axaqa Ne2

Qupma u ee KOHKypeHmol

Jlonyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeCTaBICHHbIC B
Tabu.. Ha ocHoBe 3Tux aaHHbIX Tpedyercs npoBect SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpOBaHUIO MOPTQEs HOBIIECTB U MHHOBALMN, CTPATETUH Pa3BUTHS (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bUpMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6muna — Ucxoauasie nanusie mit SWOT-anannsa
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[Toka3zaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaYeHUE TIOKa3aTes
HOU TPYIIIIBI
KOHKYPCHTHI
1
2 3 bupma
1. YUuciio maTeHTOB, MOJYYCHHBIX 11O KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3npiii 3¢ pexT (MHTETpaTbHOE Kave- 1250 1100 1300 1400
CTBO) TOBapa, CIMHUIIA TOJIe3HOTO0 3 dekTa
3. llena ToBapa, neH. En. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCTy)KUBaHUE 4 200 4150 5300 3200
Y PEMOHT TOBapa 3a CPOK €ro CIYKOBbI, JICH.
En.
5. MaTerpabHbIi MOKa3aTens KadecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IenbHBIN BeC MPOrPECCUBHOM TEXHOIIO- 0,30 0,45 0,25 0,70
THH
7. CpenHuii BO3pacT OCHOBHBIX ITPOU3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbBII BeC BHICOKOKBATN(DUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJE CU- 4 7 5) 9
CTEMbI MEHEJDKMEHTA
10. KonruecTBO KOHKYPEHTOB Ha BBIXOJIE 5 6 6 7
CHCTEMbI MCHEJDKMEHTA
11. I'eorpadguyeckoe pacroaoKeHne Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapHast Mapka (pupmsbl N3Becr- | M3secr- | M3sBect- | HensectHas
Hast Hasl Hast
13. Yrpo3a HajgoroBbIX U3MEHEHHM OtcyT- Otcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbllIeHUs 1IEH Ha ChIpbE U Ma- Orcyr- | Hmeercss | Orcyt- Nwmeercs
TepHAaIIbI CTBYET CTBYET
15. Hanuunslil kanuTan GupMel, MJIH JIEH. 150 60 110 140
En.

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuuKaiiio WHBECTHIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMbITA C IEJIbIO BbISIB-
JIEHUS TPOEKTOB, OTHOCALIUXCS K KaKJIOMY U3 BBIJICJIECHHBIX TUIIOB U BUIOB MPOEKTOB. OlLieHHUTE
3 PEKTUBHOCTD UX peallu3aluy, a TakkKe (HaKTOphl, CIIOCOOCTBOBABIINE MO0 MPEMATCTBOBABIINE
JOCTH>KEHHIO 3aIJIAHUPOBAHHBIX PE3YJIBTATOB.

Curyauuonnas 3agaua Ne 4. Onpenenure st Bameit opranusanuu e Buibl U cepsl je-
ATENBHOCTH, KOTOPBIMH 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e MPOeKTHOro noaxoa. CTpykTypupyiTe
JaHHbIE BUBI AESITEILHOCTH IO YPOBHIO YIIPABJICHUS U COAEPIKAHUIO.

Omnpenenure, Kakue MPOEKTHl yXKe peanusyrorcs B Bamell opranuzanuu. OueHure, nmpume-
HSETCS JIW TIPOCKTHBIN MOIXO/ U1l UX YCIICIIHON pa3paboTKu W peanu3anuu. BeimenuTe BO3MOXK-
HOCTH Y OIpaHMYEHHUS NPUMEHEHHS IPOEKTHOTO MEHEKMeHTa B Bamelt opranuzauuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXKHO CHSTHE BbIJIeJICHHbIE Bamu orpaHndyeHuii.

Curyauuonnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BBIICTUTE BO3MOXKHBIE (Da3bl KU3-
HEHHOTO LIMKJIA (C y4€TOM KOHTPOJIbHBIX TOUEK M Hayajaa U OKOHYaHHS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CJIEAYIOIUX TPOEKTOB:

[J mpoekT pa3zpaboTku HHPOPMAIIMOHHON CHCTEMbl KOMMEPYECKOro OaHKa;
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[ IpOEeKT 3aIrrycka HOBOM TEXHOJIOTHYECKOM JIMHHH I10 MTPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA AJIEKTPOCTAHITUH;

[] MPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/IA 110 TPOU3BOICTRY;

[] MpOEKT U3MEHEHUSI OPraHU3aIMOHHON CTPYKTYPhl KOMMEPUECKOM KOMIaHUU

Keiic-craan
Keiic-ctagu Nel

Bxonuble nanHble: 3aka3uuk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3sBojictBa — 10 31 nekalOps (T.e. 5 MecsIeB ¢ MOMEHTA MOIMUCAHUS JOTOBO-
pa). IIpu aTom k 31 gexabps HAIO 3aKPHITh JOTOBOP aKTOM, a PEaTbHBIA CPOK JI0 aBTI'yCTa CIICAYIO-
miero roja. bromker — 2 pa3a nepesanokeH oT HOpMblL. Llenb — cucrema ynpaBiaeHUs OTHOLICHUSIMU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((pyHKIMOHANBHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (pyHKIMOHAIBHBIX 3aKa34UKOB T.K. MPEINPUATHE HOBOE U UIET HaOOp
MepCcoHaNa, KOTOPBIM 3aKOHYHTCS K | 1ekadpsi. PykoBoauTens mpennpusiTusi 6JaroCKJIOHHO U C T0-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOpst 3akpbITh NPOEKT (Ha T0KyMeHTax). HauaTh IpOMBIIITIEHHYIO 3KCILTY-
aTaluIo He Mo3/1Hee | aBrycra cieayrouero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK rOTOB 3aruia-
TUTH 32 HETrO xopomue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHATHI HA IPYTHX MPOCKTAX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLU?

Ha npoekr, pa3zpaboTka KOTOpOro UIET yxKe MOpsiJiKa MOJIyroJa, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa34yMK MPOCHUT y BaC KOHTAaKTHBIE JAHHBIE OJIHOTO M3 Pa3padOTUMKOB /I YCKOPEHUS
rpoliecca peainsanum npoekra. Kak Bbl cunraere, MOXKHO JIM 1aBaTh KOHTAKTbhI, U IOUYEMY?

Keiic-ctaam Ne 3.

[IpencraBpTe, YTO BBl CTAJIM MEHEIKEPOM OJITHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HaxXOJUTCSI B TPEX Pa3HbIX opucax. MEHEIHKMEHT U MapKeTHHT — B MoOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepuHOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax npoekra. Kakwe pucku Moryr Bo3-
HUKHYTb? Kak uX MUHUMU3HPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuy pabom npoekma.

[Tpoananusupyiite Bam yuyeOHBINH IPOEKT, pa30OeiiTe ero Ha ¢a3bl, CTaJUH, ITAIbI, TAKETHI
pabot, oTaenbHble paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipennoxure konupukatop CPP, otmersTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBS3H MEXAy padoramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHI JEKOMIIO3UIIMU pabOT MPOEKTa COCTaBbTE CETEBOH Ipaduk WM AUarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl Ha OCYIIECTBICHUE MPOEKTa M B3aMMOCBSI3U
3aJ]a4 MPOeKTa B o01IeM oobeMe paboT.

[TpoeKT comepKUT CIeIyroIue TaHHbIE:

PaboTsl JlnurensHocTh, nHU | [IpenmectByroniue paboTbl
A 20 KoHnTposnbHas Touka
B 20 (Havaso mMpoeKTa)
C 10
D 15 A
E 10 B,C
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F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas Ji

TOYKa
(OKOHYaHME MTPOEKTA)

3amanue:
1. IToctpoiite cTpenounyro nuarpammy (popmat AOA), ucxoas U3 TaHHOH HH(OPMAIUH 110
MIPOEKTY.
2. Paccuuraiite JIUTENBHOCTh KPUTHUECKOTO MMYTH MIPOEKTA.
3. Onpenenute 3amnackl BpeMeHU 10 paboTam.

3amaua Ne 2

Paccunrats uncteiii npusenennsiii 3pdexr (NPV) u penradbensuocts nasectunmii (PI), ec-
JM TIepBOHaYalibHble MHBECTUIUHU cocTaBuiau 2 200 ThIC. pyO., a HAKOIMJICHHBIM 10X0[ 4Yepe3 Tpu
roga coctaBui 3 500 Teic. py0. CtaBka nuckoHTHpoBaHus — 17 %.Chenats BBIBOJ O 11e51€c000pas-
HOCTH JJAHHOT'O MHBECTUIMOHHOTO IPOEKTA.

3amaua Ne 3.

[leTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOJIBIIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIIyTH TI0 MepeBO3KH Ipy30B B Mockse. Cymmapnbie akTuBbl npeanpusatus 263 000 py0., a Teky-
e obs3arenscTBa — 90 000 py6. K Tomy ke y rocioguna [leTpoBa ecTh COOCTBEHHBINM KalUTA,
paBublif 467 000 py6. u 00s13aTeNbCTBA HEKOMMEPUECKOro XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero JoM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX clly:kauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B OusHece. [leTpoB paccMarpuBaeT BO3MOXKHOCTH OpraHU3allMM TOBa-
PUILECTBA WM PETUCTPAIMH KOPIOPAIUK, B KOTOPOi MBaHOB mosy4mi Obl onpenenéHHblil makeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo6.

a. KakoBa MakcuMasnbHasi cyMMa YOBITKOB, KOTOpPbIE€ MOXKET MOHECTU rocrnoauH Ilerpos,
Hampumep, B cllyyae KpynHoro cyae0Horo mporecca (uck Ha cymmy 600 000 pyO0.), Oyay4uu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANPUATHS?

b. KakoB 00bEM ero pucka (BeIMuMHa MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYEH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPHI?

B. KakoB 00b&M ero pucka B yCIOBUSAX KOpropauu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o neHe 3000 py6. kaxnas (6e3 HIAC). Ilpu 3ToM nepeMeHHbIe U3AEPKKH COCTABISIOT
1800 py0./mT, moctosiHHBIE U3ep kKU nipeanpustus — 270000 py6. B mecsil.

OTBeTbTe Ha PsIJl BOIIPOCOB € MO3ULUHU (PMHAHCOBOTO MEHEIKepa.

1. PykoBoauTens oT/AeNa MapKeTHUHTa M10JaraeT, 4YTo YBEJIMYEHUE PacX0/I0B Ha peKiiaMy Ha
100000 py6. B Mecs1 criocoOHO aTh MPUPOCT €XKEMECIYHON BBIPYUKH OT peanusanuu Ha 300000
py0. Crienyet i 0100pHUTH TOBBIIIEHHUE PACXOI0B Ha peKiamy?

2. 3amecTuTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONIB30BaTh Oojiee AeleBble Ma-
TepHaibl, MO3BOJISIIOIINE YKOHOMUTD Ha MIEPEMEHHBIX U3epHkKKax, Mo 250 py6. Ha KKyl eIUHUILY
npoaykiuu. O HaKO HaYaIbHUK OT/esa cObITa OMacaeTcs, YTO CHUYKEHUE KauecTBa IUTUT MPUBEIET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B Mecsil. ClieayeT Jin IepexouTh Ha 3aKyIKy Oosee
JEIIEBBIX KOMIUIEKTYIOIHNX ?

3. PykoBoauTens OTaeNa MapKETHUHTA MIpeJIaraeT CHU3UTH 1eHy peanu3anuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexinamy 10 150000 py6. B mecsu. OTaen MapKeTHHTa Mpo-
THO3UPYET B ATOM cllydae yBeIH4eHHe oObema peanusanuu Ha 50%. Caemxyer i ogoOpUTh Takoe
IIpeIoKeEHUE?
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4. PykoBomuTenb OTAena cObITa MpeIaracT MEePeBECTH CBOMX COTPYIHUKOB C OKJIAJI0OB
(cymmaphbiii Mecstanbiii pora omtatel 60000 py0.) Ha KOMUCCHOHHOE BO3HarpaxkaeHue 150 pyo6. ¢
Ka)KJI0T0 TPOJaHHOTO noHm3aTopa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Cnenyer n
0J1I00pUTH TaKoe MpeIoKeHe?

5. PykoBonuTens 0T/e/Ia MAPKETUHTA MPEIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UYTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOIOJHUTENbHBIN €KEMECIUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuszaropos. Kak cienyer moBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO MPOIYKIIUIO, YTO-
ObI TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCThHIO 12 MiH pyO. AHamu3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHON IMUCCHH aK-
uuid u Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEphI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOl JOHKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0. u maer B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBHIETMPOBAHHBIX aKIMHA KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBs-
€TCsl LIEJTMKOM 32 CUeT COOCTBEHHBIX CPEICTB KOMITAHHUH. Y ICJIbHBIA BEC CTOMMOCTH TIPUBUIIETUPO-
BaHHBIX aKIMi B 001IeM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEJACHHYIO CTOUMOCTh MHBECTHIITMOHHOTO MPOEKTA.

Cnucok mMpuMepHBIX TeM NMPoeKTa
OTKpbITHE IPOIOBOIBCTBEHHOIO Mara3uHa caMoO0CITyKUBaHHUS.
Pa3paboTka HOBOW cepuH MPOTYKTOB JIETCKOTO MTUTAHHUS.
[Toctpoiika TyprcTUUYECKOI Oa3bl.
OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.
OTkpbITHE Mara3uHa xj1e000yI0YHbIX U3eTUil.
Coznanue GUpPMBI 110 TFOHUHTY aBTOMOOUJICH.
OTkpbITHE GUPMBI IO BHIMYCKY YKpAIIEHUH ¢ TMYHON UCTOpUEH.
OTKpBITHE pecTOpaHa cCaMO0OCTyKUBaHUS.
OTkpeITHE CyIIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPO JOCTABKE.
11. OTkpbITHE pEecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHO» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIEPKKH OHU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHu3aIust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TNocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

ROoo~NoGO~LNE

IIpumepHas TeMaTHKA 10K/I2/10B

1.  IIpoucxoxaeHue MOHATHI «IIPOEKT» U «ympaBieHHe mpoekrom». Vctopus gopmupo-
BaHUs METOJIOJIOTHH yIIpaBiieHus mpoekToM (PMM).

2. OCHOBHBIE YYaCTHHUKH NMPOEKTA, QYHKIMH YIIPABICHUS IIPOCKTOM.
3 CoBpeMEHHOE TOHMMAaHUE METOAOB YIPABIEHUS POEKTaMHU.

4. Pa3paboTka KOHLENIUU MPOEKTA.

5 IIpOeKTHBIN 1 HTHBECTULMOHHBIN 3aMBbICEI.
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6. Texuuka ynpasineHus npoektoM. OcobeHHocTH 3(P(EKTUBHON peanu3aliy MpPOEKTa.
KoHTyp 00patHO# cBsI3n

7. MapKeTHHIOBbIE UCCIIEAOBAHUS B CTPYKTYpe (POpMUPOBAHUS MPOCKTHON JAEATEIbHOCTH
8.  IlpunHsATHE ONEPaTUBHOIO pEUICHHs 0 MPUOPUTETAM B YCJIOBHUAX JMMHUTAa BPEMEHH
(rexnuka C. KoBn).

9.  BromxeTHpoBaHUE BPEMEHH 110 METOY «AJBIIBI».

10. AKXTUBHBII U PEAKTUBHBIA TaHM-MEHEIKMEHT.

11. Onmnpenenenue U CyTh pacCTAaHOBKH MPHOPUTETOB B TailM-MeHeMeHTe. PaccranoBka
MPUOPUTETOB JISl AOJITOCPOUHBIX U KPATKOCPOUHBIX 33]1a4.

12. 3akon [lapeto u ucnonwzoBanue npunmuma 20/80.

13. H30aBieHue OT HaBsI3aHHOW CPOYHOCTHU U BaskHOCTHU. CTpaTerus u MeTObl OTKa3a.

14. Hcnonwp3oBaHME METO/a JUCKOHTHPOBAHUS MPH OIEHKE 3((HEKTUBHOCTH UHBECTHUIIH-
OHHOTI'O IIPOEKTA.

15. 3agauum pyKOBOJMTENS MPOEKTa MPH 3aBeplleHUU MpoekTa. [loaroroBka 1oKyMeHTa O
3aBepIueHnn rnpoekta. OCHOBHbIE OIMOKH (Da3bl 3aBepIICHUs MPOEKTA. AYAUT MPOEKTa

3allaﬂl/lﬂ AJISl MOATOTOBKH K 3a49€TYy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIeHUs NPOEKMAMU, KIACCUDUKayuu npoexkmos;
Memo008 NOCMAaHOBKU yelell npoeKma, e20 3a0ay npu 3a0aHHbIX KPUMEPUsX, YenesblX YHKYUIX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMO8 YAPABIEHUs NPOEeKMAMU

Bomnpocsl 1J151 olleHUBAHUSA Pe3YJbTATOB 00yUeHHsl B BU/Ie 3HAHUI

1. Bune! nestenbHOCTH Ha npeAnpuaTuu. Bo3pactanue poiu CI0KHBIX MEPOMPUSITHIA B
NEeSATEIbHOCTH MPEITPUSTHUS.

2. ITpoexTsl. KpaTkas ucropus ynpasieHus IpoeKTaMu. ProjectMeHePKMEeHT.

3. [lepcneKTHBBI pa3BUTHUS YIPABICHHUS TPOCKTAMH.

4. Onpenenenne npoekra. OCHOBHBIE MapaMeTpPhl IPOEKTOB. BUibl poeKTOB.

S. CymHocTh yrpaBjieHHE TPOCKTaMHU.

6. JKu3HEeHHBI LUK TPOeKTa.

7. Oco0eHHOCTH yIpaBJeHUS MPOEKTaMHU Ha MPEIUHBECTUIIMOHHONW, NMHBECTUITMOHHON
U 3KCITyaTallMOHHOH (a3ax.

8. [Ipobnemarnka ympaBieHHs MPOeKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBEIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (MHAHCOBOH pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOGnema npuBieyeHUs] MHBECTULIMNA U BHIMIOJIHEHUS 00s3aTENLCTB MO MPOEKTY.

YMeTb onpedensimo yenu, npeomemmnyio o61acme u CMpyKmypbl npo2pammbl, NPOEKma, uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 8 NpogheccuonanvHou oesi-
menbHOCMU.

3aI[aHl/lﬂ HpaKTquCKOﬁ HaNnmpaBJCHHOCTHA JJId OUCHUBAHHUA PE3YJIbTATOB Oﬁy‘leHl/lﬂ B
BU/I€ YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii nanpaeieHnocmu Ne 1
Cumyayuonnasn 3aoaua
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Omnpexnenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IHMKJIA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK M Hayajla U OKOHYaHUS U BOBJICUEHHBIMH CYOBEKTaMU) CIEAYIOIIUX MPOECKTOB:

[] mpoexT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTMYECKON JTUHHUU 10 MPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JICH;

[] IpOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

(] IPOEKT CTPOUTENIHCTBA HOBOTO 3aB0O/JIA IO IPOU3BO/ICTBY;

[] mpOEKT U3MEHEHHUSI OPraHU3aAIMOHHON CTPYKTYPBhl KOMMEPUECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 2.

JloBymika st ujaei (MM JUYHbIH MO3r0OBOM IITYPM).

B sToM meToze npeanaraeTcs 3anuchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LIENIYI0 HENIENI0, [TOCE Yero He0OXO0AUMO MpoaHalIu3upo-
BaTh MOJIyYEHHBIE HJICH U TIOTIBITATHCS BEIOpATh HauboIIee MOAXOIAIINNA BapUaHT.

3AJIAHUE Pa6Goras B rpynmax Bam HE0OX0IMMO CreHEpUpOBaTh MCI0 KOHIEMIUU XO-
crena. OHa JOJKHA OTPayKaTh:

Haspanue, Tematuky, au3aiiHepckoe oopmiienue, ciorad, Guiocouro u T.1.

1. I'pynna ucnonb3yeT MeTo1 — «MO3roBO MITYPMY

2. I'pymnma ucnons3yeT MeTo — «MeHTalIbHbIE KapThI»

Pesynbratel 3adukcupyiite Ha nucte (aum yapra s npeseHranun. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenuss KOHmpoJisi COOM8emcmeaus paspabomanHulx 00-
KYMeHmos Oelicmayrowell HOpMAmueHoU U Npagogoli OOKYMEeHmMayuy ¢ mo4Kku 3peHus ynpaeieHus
npoekmamu,; npuobpemams onvim OesmeibHOCMU, NPUMEHSS. HA NPAKMuKe CnoCOOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUs KOHMPOIs COOMEemCmausl
Pa3pabomaHubix OOKYMEHmMOo8 0elucmeayowel. HOpMAmueHoOU U NPagosoll 0OKYMEeHmayuu ¢ moyku
3penust ynpasiienus npoeKmamu

3agaHus 1J151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeT nHBeCcTHLUN B pazmepe 550 TbIc. py0. U naet B TedeHue 10
JIeT JeHEeKHbIN npUTOoK B pazMepe 123 Teic. pyO. J[0X0OAHOCTh MPUBUIIETUPOBAHHBIX AKIMH KOMIIa-
HUM paBHa 18 % ronoBbIX, TpeOdyemas H0XOAHOCTb NpocThIX akuuit — 20 %. [IpoekT ocymiecTsis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y I€TbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BaHHBIX aKIMH B 00meM oObeMe COOCTBEHHBIX CpelAcTB — 25 %. OmnpenenauTs CTOUMOCTh COO-
CTBEHHOT'O KalluTajla M YUCTYIO MPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTAa, YUHUThIBas
JEMCTBYIOIME HOPMATUBHBIE U MIPABOBbIE HOPMbI PD.

Tunoeoe 3adanue Ne 2

C yderom pelcTBymoLIEro 3akoHonaTenscTBa PO paspaboraiite mpoeKkT co3l1aHUs HOBOTO
ouzHeca. [IpoexT BhIMONHAETCS ¢ UCTIOIb30BaHKue cpeacTB MSProject

ITpoekT nomKeH BKIIIOYATH:!

* Konuenuuto (Ha3HadeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
I'paHUIIBI POEKTA, OCHOBHBIE OIPAaHUYEHUS IIPOEKTA);

* CTpyKTypHYIO MOJIEJNb ITPOEKTA;

* CeTeByIO MOZIEIIb IIPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTYeT 0 pacX0JOBaHUH JEHEKHBIX CPENICTB;

* OTuer 00 HcnoNb30BaHUU pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITH MPOBEIECHA HC-
X0l W3 cienyromux ycinouil: Cpok peanusaluy NMPOEKTa HE AOJDKEH npesblmaTh 30 1HEH; ©
bromket nmpoekrta He qomkeH mpesbimath 1500 Thic. pyo.

YK-2/VYK-2.2
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3HaTh KoHYyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL PeCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YAPABIEHYECKUX peueHUll no 3 HeKmusHoMy UCHONb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKMA, YCI06Us NPUMEHEHUS U Me-
moovl pacyema noxkazameinei 3QGexmusHocmu ynpasieHus: pecypcami

Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I

1. [TonsTHe pecypcos, hakTopoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKanus 3aTpaT JUisl IPUHATHS YIPABICHYSCKUX PEIICHUH.

2. Knaccudukanus 3arpar ajis OCyIIeCTBICHUS IIAHUPOBaHUS U KOHTpouist CTpaTerus
1 OM3HEC — MPOIIECCHI YIPaBICHUS PECYpPCaMH U 3aTpaTaMH.

3. TexHosorus onpeneneHus: TOTPeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOYHBIX
IUISL peai3aliy CTPaTernuecKuX 3aay.

4. MapketuHr pecypcoB. TexHOIOTHsI U3MEPEHHs U OIICHKH pecypcoB. Mcrounuku pe-
CYpPCOB.

5. Pone MeHemxkepa B 3 PEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MPEIbsiB-
JIsieMbIe K MEHEKEPY MPOEKTa.

6. Br160op 3 pexTuBHOTO CTHIIS YIIPABICHUS TPOCKTOM.

7. dopmMupoBaHUE M Pa3BUTHE KOMaHbI ITpoekTa. [IpuHIuUIE GopMUpOBaHUS KOMaH-
bl TIPOCKTA.

8. PoneBbie (QyHKIIUU YIICHOB KOMAaHJIbI MPOCKTa. DP(PEKTUBHOCTH KOMAH/IBI TPOCKTA.
Metoabl pOopMHUPOBaHUSI KOMAH/IbI POCKTA.

9. Opranu3anvoHHasl MOJIMTUKA U TICHXOJIOTHYSCKUI KIIMMAaT B KOMaH e mpoekTa. Op-
TaHM3alMOHHAS KYJIbTYPa KOMAH/IBI.

10.  MoTHuBUpOBaHUE YIACTHUKOB IIPOCKTA.

11.  OpraHuzanus B3aHMOJCHCTBHS C 3aUHTEPECOBAHHBIMU cTOpoHamu. (CTpareruu

yIpaBJIeHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumoeieams, UHMEPRPEMUpPOBAmMs U MOOEIUPOBAMs nokazamenu 3@ oekmueno-
Cmu Ynpasienus pecypcamu u 3ampamamu; 6bl0upams mMemoovl pacnpeoeneHus pecypcos npoex-
ma, npuHuMame 3¢pghexmusHvle cmpamezuieckue Op2aHuU3AYUOHHO-YNPAGIeHYecKue peueHus Ha
0CHOBe HeoOX0OUMOU U 0OCMAMOYHOU UHGOPMAYUU O PecypCax U 3ampamax u d0eK8amublx CUumy-
ayuu Kpumepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/IbTATOB 00y4YeHUs1 B
BH/I€e YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

N3BecTHO, YTO JEATEIbHOCTD JIFOOOTO MPEANpPUATUS HAalpaBieHa Ha JOCTU)KEHUE OIpejie-
neHHbIX neneil. Jlroboe mpennpusTHe orpaHMYEHO 10 BPEMEHHU CBOETO cyliecTBoBaHus. Hakower,
yCIIEIIHbIE MPEANpPHUATUS BCErJa YHUKAJIbHBI MO MPOJYKTaM, yciayram JIMOO OU3HEC-MOJAEISIM.
MoskHo 1M cKa3ath, 4To Jito0oe npeanpusTue spisgercs npoektoM? Ecau na — nouemy? Ecnu Her
— Kakue orpaHUyYuBaroye GakTopsl ClieyeT BBECTH B JaHHbBIE YTBEPXKICHH?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTy MPUXOIMIOCh MHCaTh pedeparbl, KypcoBble pPabOThl M BBITYCKHbIE KBa-
mudukanronHsle padotsl. Kaxnas u3 takux palot siBisiercs npoekrtoM. Ilouemy? IlpeacraBbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennpuyeckuMu uepraMu oHa obianaer?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne3

[TpenmpusaTre IIaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN npouecc. [Tpu-
oOpeTeHne U yCTaHOBKa HE00X0auMoro obopynoBanus oboiaerca B 8 miiH py6. CokpaileHue Tpy-
JIOBBIX M MaTEpUANIBbHBIX 3aTPaT MO3BOJIUT SKOHOMUTH 110 2,2 MJIH pyO. €KEroHO (JI0 yIIaThl HaJIo-
ro). Cpok aMmopTu3anuy 000pyI0BaHUs S JIET, 3a 3TOT MEPHUOJ] OHO MOJIHOCThIO obOecteHuTcs. O -
HAKO €ro peajbHas pIHOYHAsE CTOMMOCTb Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiiH py0. CtaBka Hayora
Ha puObuTb 20%, HOpMa TOXOJHOCTH Ul BCEX MPOEKTOB, MpUHUMaeMbIX pupmoit — 10%. Crour
71 OpaThCs 3a peau3alHio MpoeKTa?

Tunosoe 3a0anue npaxmuyeckou HanpasieHnocmu N4
CuryaunonHas 3agada
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PykoBonctBo «CaTypHay UCXOMAs U3 MPOTHO3a OCAYIOMIMX MOTPEOHOCTEH, MPUHSIIO PEIICHUE
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTepPUCTUKAMU, HAMHOTO ONEPEXAIONIUMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MCXOaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aj KOHCTPYKTOPOM (UPMBI, U K HACTOSAIIEMY MOMEHTY €ro rpyiia
JaJIeKO MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKETOJOT'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB IMPUHSTH 3TO U3JENKEe. DTO PELUICHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K MHHOBAIIMOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii HTHHOBAIIMOHHOTO ITPOEKTA.

1. B yem cMbIcH nepexoaa K MPOSKTHOMY MOAXO0AY OT () yHKITMOHATLHOTO?

2. KakoBa mpo0riema iuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B UeM pa3HUIA MEXKIY JHJIe-
pamu 4 MeHepKepamu?

3. [louemy HeoOx0nMMa KOHIEMIIMS JTUAEpa U B UEM OHA 3aKIJII0YaeTCs?

4.Kakyio poib UrpaetT KOMaHja JHJepa U KaKOB IMOAXOJ K paclpe/ieleHUIO MOJIHOMOYUI B
KoMauzae?

5. Ilpemnoxute, Kakue OPraHU3aAlMOHHO-CTPYKTYpHBIE HOBOBBEIACHHS MOTYT OBITH OCY-
miecTBiieHbl B «CaTypHe» B CBSI3U C MHHOBAIIMOHHOM IMPOEKTOM.

6. KakoBa posb ¥ cofiepykaHue HHOBAIIMOHHOTO MAPKETUHTA B MHHOBAIIMOHHOM ITPOCKTHPO-
BaHUU.

Hagbik / OnbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YNPAGIEHYECKUX peule-
Hull, obecneuusaowux 3@ gpexmusrnoe UCNOIL308aHUE PECYPCO8 NPOEKMA, paciema noxasameinetl,
Xapakxmepusylowux pecypcovl U 3ampamvl NpOeKmd, npuemamiu ux eu3yaiu3ayuu u UuHmepnpema-
yuu, npuobpemamsv ONbIM OesMeNbHOCMU, NPUMEHAS HA NPAKMuKke CnocoOHOCMb NPUHUMAMb
Hehopmanuzoeantvie ynpasienyeckue peuierus, obecnevusarowue 3¢h@dekmueroe Ucnonb308aHue
pecypcos npoekma.

3agaHus 1J19 OLleHNBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/Ib-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6mwem peanuzanyu — 400 MiH py6., MPOrHO3UPYEMBIH YpOBEHb Ha cienyromuit rog — 480
MJTH py0. JlaHHbIe Oananca, MiTH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpeJICTBa 40 VYcraBHOM KanuTan 40
3amacel 60 PesepBHbII KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpouHble KpeInuThl 26
KpaTkocpodHble KpeInuThl 40
Wror 120 Hror 120

OnpenenuTts JONOJHUTENBHYIO NOTPEOHOCTh B puHaHcupoBanuu. Hopma nusunenaa 40 %,
qucTas NpuobLIb B 00beMe Mpojax coctasiseT 4,3 %.

Tunosoe 3a0anue Ne 2

3aoaua

OaHMM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIIIEMbIX B paMKaxX MPOTrPaMMBbI Pa3BUTHUS
akunoHepHoi kommnanuum «IIporpecc», mpenycmaTpuBaeTcsi BBINIYCK ITOCYAOMOEYHBIX MallHH.
Crparernyeckie WHBECTOPbI KOMIIAHUU YCTAHOBUJIM OIpaHUYEHUE Ha JJOXOJIHOCTh MHBECTHUIIMI He
Hwke 12% ronoBeix (6e3 ydyera MHQIALUI), YpOBEHb MHQIAUM MpeanoaraeTcs Ha ypoBHe 7%,
npemus 3a puck onenuBaetcs B 1%. Cpok peanuzaruu npoekTa 18 mecsies.

Tabmuua — [Iporuo3 pe3yapTaToB peaqu3aii NOCyJOMOSUHBIX MAIIMH HOBOTO TMOKOJICHUS
(mokBapTaIbHO)

| KBapran e v [ vove ]

44



| BBIIycK MOCYIOMOGUHBIX MAIITHH, IIT | 0] 300 | 700 | 900 | 1000 | 1000 |

Jlis opranu3anyy Npou3BOCTBa HEOOXOIUMO NMPHOOPETEHHE HOBOTO 000PYIOBAHUS CTOU-
MocThio 20 MJTH. py0., ¢ OTCpOUKO# TuaTexa Ha 3 Mecsna nmox 20% ronoseix. B 111 kBapTan 3ara-
HUPOBaHA MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOM KOMIaHMU B pa3mepe 21 miuH. py0. AMoprusa-
st 00opyaoBanust Hauncisiercs mo Hopme 20% romoBbix. OOIIE3aBOICKME PACXOIBI BBIITYCKA MO-
CYJAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecsl. 3apaboTHasl I1aTa ¢ y4eTOM Hauduclie-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3ananue Juid cuTyaluu PaccuntaTh YMCTBIN AUCKOHTUPOBAHHBIN JOXO, CPOK OKYIAEMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JOXOAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@dupma MIaHUPYeT €KErofHO B TEUCHHE 5 JIET YBEIMYMBATh BBITYCK Ha 2 MIIH.py0. ba3o-
BbIi YpOBEHb BBITycKa mpoaykmuu 50 MiH.py0. HeoOxoammo ompenenuts COBOKYIHBIH 00beM
IPOAYKIMH 33 BECh IIEPUOJ U COBPEMEHHYIO CTOUMOCTh HENPEPHIBHOI'O MOTOKA MOCTYIUIEHUH IpU
HETIPEPBHIBHOM HAYUCICHUU MIPOLIEHTOB (Cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOXKUTb CPEICTBa B NMPUOOpPETEHHE HOBON TEXHOJIOTMYECKOIl
JIUHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBuT 100 mutH. py0. Oxkumaet-
Csl, YTO Cpasy MOcIe MycKa JMHUK €XKEroJHble MOCTYIUIEHHUS IOCie BblueTa HajloroB coctaBsaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTh SKOHOMUYECKYIO (-
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUs, MEPMUHDL, ONpeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U poib 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIeHUS PUCKAMU 6 8bIOOPEe peuleHUs NOCMABNIeHHbIX 3a0ay

Bonpocs! 1J1s1 OlleHHBaHNUS Pe3yJIbTATOB 00y4YeHHUsI B BH/le 3HAHMIA

1. MecTo ynpaBieHusi puckaMu B 0011el CTPYKType yrnpaBieHus npoekramu. [lonstue
pHUCKa, OCHOBHBIE BUJIbI PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHMS yNpaBICHHUS PUCKaMHU.
[TonsATHE NIaHa yNpaBIeHUs pUCKaMHU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKA PUCKOB B 3aBUCHUMOCTU OT BEPOSITHOCTH HACTYILICHUS PUC-
Ka M CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. UucreHHoe BBIpa)KEHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTon10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHasi KOHUENIN MAPKETUHIAa B YIPABICHUH NPOEKTaMu. MapKeTHHIOBbIE
HCCIIEA0BaHUS.

8. Pa3paboTka MapkeTHHTOBOI cTpaTeruu nmpoekra. [Iporpamma mMapkeTHHra mpoekxTa.
broxeT MapKeTHHIa IIPOEKTA.

9. Peanu3anus MapkeTHHra mpoekra. YpaBJeHHEe MapKETUHIOM B PaMKax YIIPABJICHHS
IIPOCKTaMHU.

YMmerb onpedensimo memoosbt uOeHMu@uUKayuy U OYeHKU puckd, Komopwvie cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
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OYEeHKU PUCKA, NPOEKMUposams CUCeEMbl YNPAGLEHUsl PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUCKoB8ol cumyayuu, UCNoIb308amsb Memoobl U MeXHOL02UU YAPABTIeHUs. PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /Il OLICHUBAHMS Pe3yJIbTATOB 00y4YeHUsl B
BU/Ie YMEHHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryaunonHas 3ajgaya

s paspaborku [Ipoekta MeHemkepy HEOOXOIUM MOAPATIUK. MeHemkep yxe Halén aBa
MOTEHIMATBHBIX KaHIUIaTa, HY’KHO BBIOPATh OJHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOMIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoii kanauaaT- KOMIaHus MEHee M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/IHee 3HAUCHHE 10 PHIHKY.

[To KakuUM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OIICHHWBATH MPEACTABICHHBIX
BbIIII€ KAaHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS Hpu paboTe ¢ MpencTaBIeHHBIMHU
BbIIIIE KOMIAHUSIMU?

Tunosoe 3a0anue npakmuueckou HanpagieHHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToAroToBETE MO JIBa HHBECTUIIMOHHBIX MPOEKTA, UCTIOIB3YS IPUMEPHI U3 MUPOBOM MPAKTH-
KH MHBecTUpOBaHMs. OMUIINTE OCHOBHBIX YUaCTHUKOB, UX poib U GyHKIMH. [IpuBenuTe npumepsl
OLIMOOK B IIPOLIECCE CO3/IaHUs U pealln3alliy, BbIICIUTE PUCKU BEICHUS IEATENbHOCTH. BhlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIAHWH), OCYUIECTBIAIONMIEH MPOEKT, Ha 3()PEKTUBHOCTH €ro
peamu3aryn. OTBETHI ciaeyeT 000CHOBAThH M MOATBEPIUTH COOTBETCTBYIOIIUMU (PaKTaMH.

HagpIk / OnbIT AeATEALHOCTH GbIAGICHUSA, OYEHKU U YNPAGIeHUS PUCKAMU NPOEKma, pazpabomxu
Mep nPOMUB0Oeucmsus PUCKAM, Yepo3am U hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKe CNOCOOHOCMb GbIAGIAMb, OYEHUBAMb U YNPAGLEHUs PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCMeUs. PUCKAM, Yep0o3am, (aKmopam Heonpe-
0eNEéHHOCMU.

3agaHus NJ151 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/Ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne |

Henosasa uzpa

I[TOPAJOK ITPOBEJAEHW A PABOTDI

1. ®opmupoBaHue NOArpymII

1.1. PaboTa BBINONHSAETCS MOATPYNIAaMH 1O 3 — 5 yel.

1.2. BHyTpH noArpymni pacnpeaenstoTcs poiau 3KCIEPTOB: PYKOBOAUTEIb IPYIIIbI — OpraHu-
3alMs U KOOPAMHALMS BBIOJIHEHMS SKCIEPTU3BL; aAMUHHUCTPATOP I'PYNIBI — MPOTOKOIMPOBAHUE
BBITIOJTHEHUS IKCIEPTU3bI; AKCIEPT MO pacyeTaM — OpraHu3aius oOpaOOTKH MEPBUYHBIX JaHHBIX;
9KCHEPT MO JOIMYECKOMY aHalu3y — oOecreueHue KadecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEUIHEH cpesie — BBEJCHUE JOMOJIHUTEILHON HHPOPMAIMK IO CUTYyalluu (B ciydae HeoOXoIuMo-
ctu). Eciny 4ncino CTyAeHTOB MOATPYIIbl MEHBIIE 5, TaHHBIE POJIM MEepepaclpesesioTcss MexXIy
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IToAroToBUTH KpaTKOE ONMMCAHUE MPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepun OoneHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: IO MOATPYyNIaM METOJOM MO3TO-
BOTO IITypMa MPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJ@HUIO. YTOYHSIOTCS NPEIJIOKEHHBIE
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KPUTEPUH OLICHKH 3HAUMMOCTH MHEHUH 3KCIIEPTOB; (POPMYIUpPYETCS OAWH JOTOIHUTEIbHBIA KpPH-
TEpUI OLICHKH.

3.2. Pa3pabarbiBaeTcsi IIKaja JJsl OLEHKH SKCIEPTOB MO OCHOBHBIM M JOTOJIHUTEILHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcniepTH3a BECOMOCTH KPUTEPUEB OLIEHKH 3HAYMMOCTU MHEHUH sKkcrepToB (TouHOCTH
BBINOJIHAEMBIX pAacueTOB 2 3HAKa MOCIe 3aMAToN)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKIrOYas cHOpMYIMPOBAHHBIN), PAHKHUPYS MX B HOPsAKE YObIBaHMs 3HAUMMOCTH: 1-H —
CaMbIil BaXKHBIH, IIOCIECIHUN — HAUMEHEE BaXXHbIM. KaxapIM MHAMBUAYAIbHO 3aII0JIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KcrepToB 0000maroTes B Tadbnuie 2 — odmas Uit BCeX 3KCIEPTOB MOATPYII-
IIbL: TIEPBBIE CTPOKH TAOIMILIBI IEPEHOCATCS U3 TaONIUIl 1, 3aII0JHEHHBIX KCIEPTAMU UHAUBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHEB — I10 CTOJIONAM, - U MX O0ILas cymMma.

4.4. BolnosiHAETCS BCIOMOTaTENbHBIA pacdyeT — MHBEPTUPOBAHME PAHIOB: oOwIas cymma
PaHroB JIGIUTCS HAa CyMMY PAaHIOB KaXKAOTr0 KPUTEpHs (YHCIO U3 MOCIEAHEro cTosilua npeabay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
i€ IPUBOJUTCS CyMMa PACCUUTAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAJbIBAIOTCS; B IOCIEAHENH CTPOKE NPUBOIUTCS pe-
3y/nbTaT JI€JEHHUsS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHUH 3KcnepToB (TOYHOCTH BBINOJHSAEMBIX PACUETOB — 2 3HAKA
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYaJIbHO 1O KpuTepusM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaeT BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OL[eHKa 3HAYMMOCTH MHEHMH 3KkcrnepToB. st aToro 3a-
MOJIHSAETCSL CBOAHAs TabauIa, o01Iast A1s BCeX B MOATPYIIE: CHavyana 1Mo KaxJI0My KCIepTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMBI BBICTaBJIEHHBIX OaJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEJHEB3BEILIEHHbIE 0AUIbI, UX CyMMa, a B CJIEAYIOLIEM CTOJIOIE — OTHOIIIE-
HUE CPeJIHEB3BEIICHHOr0 Oajla K cyMMe 0asioB.

6. ®opMUpPOBaHNE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JI0JKEH OBITh COCTaBIJIEH OKOHYATENbHBINA CIUCOK U3 15 — 20 pHcKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO TIpeajiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HA CBOMX JIUCTAaX, a NMPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucKky npucBauBaeTcsi CBOW €MHBIIN AJIs BCEX IKCIEPTOB KO/ (II0 KOTOPOMY
OHM OYJyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. @OpMyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMH YYACTHUKAMH 3KCIEPTHOW MOATPYIIIBI METOJIOM MO3TOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUHN OLIEHKU
BaYKHOCTH PHUCKOB.

7.2. ®opMmynupyercs OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJlbTAThI 3aHOCATCS B OTUE
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8. DKcnepTru3a BECOMOCTU KPUTEPUEB OLIEHKH BAKHOCTH PUCKOB (TOUYHOCTH BBINOIHIEMBIX
pacyeToB — 2 3HaKa MMOCJe 3asaTon)

8.1. Kaxxaplii sKCIepT OLIEHHMBAET BaXXHOCTb KPUTEpUEB (II. 7), PaHXKUPYS UX B IOPSAKE
yOBIBaHUS 3HAUMMOCTH: |- — camblii BaXKHBIW, TIOCTEAHUN — HAUMEHEe BaKHBIN. KaKapIil skcriepT
WH/IMBUYAJIBHO 3aII0JIHSAET OLICHOYHYIO TAaOIuIy 5.

8.2. OueHuBaeTcsl 3HAYMMOCTh KaXXA0r0 KpUTepus — Bec Kputepus. Jljig 3TOro mocTpo4Ho
3aronHsieTcs Tadiumia 6, o0mas s BCeX B MOATPYIIIIE:

8.2.1. ITo xaxmoMy KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIHE CTPOKU CYMMBbI BBICTABIICH-
HBIX PAHT'OB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccuMThIBAIOTCS CPEAHEB3BEUICHHBIC PAHTH IO KaXI0MY M3 KPUTEPHEB ~ IO CTOJO-
11aM — U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYMMBI CPEIHEB3BEIIICHHBIX PAHTOB (MTOTOBBINA CTOJIOCII
11.8.2.2) K COOTBETCTBYIOILLIEMY CPEIHEB3BEIIECHHOMY PaHry.

8.2.4. PaccuuThiBaeTcs BeC KpUTEpHUs KakK OTHOIIEHHE COOTBETCTBYIOLIEIO 3HAYCHUS
(n.8.2.3) kK cymMe BCIOMOTaTeNbHbIX 3HAUEHUH NPEbIIYLIEN CTPOKH.

9. OreHKa Ba)KHOCTU PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BAKHOCTb PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPEJIOKEHHBIX KPUTEPUEB, PAHKUPYS UX B MOPSAKE yObIBaHHS 3HAYMMOCTH: |- — camblii
BAKHBIM, TOCIECIHUN — HauMeHee BakKHbIM. KakIbIM MHIMBUIYaNbHO 3aIIOJIHACTCS OLICHOYHAs
TadJmua.

9.2. PaccunTbiBaeTCsl CpeIHEB3BEILICHHBIN PaHI pUCKa.

9.3. OnpenensieTcs OKOHYATEIbHBIN paHr (B MOCIEAHEM CTOJIOLE) — HMOPSIKOBBIA HOMEp
IIPU PacIoJIOKEHUU PUCKOB B IIOPSAJIKE BO3paCTaHUs PAHTOB

10. Ot60p 10 Hanbonee BaKHBIX PUCKOB IO CUTYAIUH

10.1. 3anonusierca Tabauua 8, obmas Juis BCEX Y4aCTHUKOB SKCIIEPTHOM MOJATrPYIIIbI: CHAa-
yana Mo KaKJIOMY AIKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOIBI BBHICTABJICHHBIE PAHTH IO
KaXXI0OMY M3 PUCKOB (ITOCJICTHUE CTOJIOIBI TAOIHIIb).

10.2. PaccuuThIBaIOTCS CPEeTHEB3BEIICHHBIE PAHTH 10 KXKIOMY U3 PUCKOB — IO CTPOKaM.

10.3. PaccuntaHHble paHTU PaHKUPYIOTCS B OPSAIKE BO3PACTAHUS U HYyMEPYIOTCSL.

10.4. Ilepsbie 10 pUCKOB BKIIIOYAIOTCS B EPEUEHb BAKHEHUIIIMX PUCKOB TAOIUILIBI , 3aIIOJTHS-
€MOM B MOPSAJIKE BO3pACTaHMsI PAHTOB TaOJIUIIbI

11. MaTepnperanus noay4yeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4yeHHbIE PE3YIbTaThI.

11.2. OpopmMisiroTcst KOMMEHTAPUU IO TIOJTYYEHHBIM PE3yJIbTaTaM.

KoHTponbHbIE BOITPOCHI

1. B kakou 3a8ucumocmu HAxXo0Umcs Kaiecmeo uHgopmayuu, NpUHUMAemMoll 60 GHUMAHUE
OJ151 NPUHAMUA PeUleHUsl, U 8eIUYUNHA PUCKA HACMYNIEHUSl He2AMUSHBIX NOCIe0CMBULE OM peanu3a-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcsi Oyenka KOMNIeKcd pUcKko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke moocem 6vimv peanu3068amn IKCHePmMHblL Memoo OYeHKU NPOEKMHbIX U
QuHancosuix puckog?

4. Om ueeo 2naéubiM 00PA30M 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U Pu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs pauxicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHd-
auze?

YK-2/YK-24

3HaTh 3a0au u NPUHYUNOE NOCMPOEHUS CUCTNEMb] YNPAGIEHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKPEMHbBIX YCLOBUAX

Bonpocsl 1/151 oleHMBaHUS Pe3yJbTATOB 00y4eHHUs B BH/1e 3HAHUH
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1. ITponiecchl 1 ypoBHU TulaHupoBaHus. CereBble rpaduku. TexHONIOrHs BpeMEHHBIX
rpadgukoB. CeTeBbIe TEXHOJIOTHH — 00IIIasi XapakTepucTuka. T

2. Texnonorusa CPM. CymHOCTh TEXHOJIOIMH U €€ OCHOBHBIE MOJ0XKeHus1. Cxema npu-
MeHeHHus TexHonoruu CPM.

3. Huarpamma ["aatTa. OCHOBHBIE MOJOXEHUS, 00JIACTH MPUMEHUMOCTH.

4, Meroauka PERT. O6macte npuMeHeHHs, OCHOBHBIC XapaKTEPUCTHKH. THUITHYHBIE
OIIMUOKY TJIAHUPOBAHUS U UX TIOCIIECTBUS.

5. OcHoBHbIE TIOHSTHSI YIIPABJICHUS CTOMMOCThI0. CTpYKTypa 3aTpaT npoekta. Metozsl
OLIEHKH 3aTpar.

6. [TonsTue G6romKeTa mpoekra. CTpykTypa Oromkera. OCHOBBI OO KETUPOBAHUS.

7. Pucku 3atpar. CmetHbie pe3epBbl. KoHTpoiib 3aTpar npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Buzsl 1 MeTobI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [IporHo3upoBanue 3arpar. BrnusHue BbIOOpa MapKeTHHIOBOM CTpAaTerMM Ha CTOU-
MOCTb MpoekTa. OCHOBHBIE MPUHIUIIBI OIICHKU 3P PEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qaHHbIe 7151 OIEHKU 3(()EKTUBHOCTH TTPOEKTA.

11. OcHoBHbIe TIOKa3aTeN 3PPHEKTUBHOCTH IPOCKTA.

12.  BuusHue pucka U HEONPEAECNEHHOCTH Ha OLEHKY 3Q(EeKTUBHOCTH MPOEKTA.

13.  OcHOBHBIC MOHATHS TEeMbI: d3P(PEKTUBHOCTh MPOEKTA, WHBECTUIIUU, WHBECTHIIMOH-

HBIM POEKT, KpuTepuu 3(HEeKTUBHOCTH HHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameineu QyHKyuo-
HUPOBAHUS NPOYECco8 U AOMUHUCIPAMUBHBIX PE2TIAMEHMO8, 3HAYUMbIX C MOYKU 3peHUsl obecneye-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu  YynpaeieHusi npoeKmamu

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLlCHUBAHMS Pe3y/IbTATOB 00y4YeHUsl B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C 10CTaBKOU U ycTaHOBKOHM cocTaBUT 100 MiH. py6. OxunaeTt-
Csl, UTO cpasy Hociie MycKa JIMHUM €XETO/HbIe TOCTYIUIEHUS MOCie BblueTa HAJIoroB coctaBsaT 30
MJH. py0. PabGora nuauu paccuntana Ha 6 ser. JIMKBUAAlMOHHAS] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JAeMoHTaxX. [IpunsTas HopMma auckoHTa paBHa 15%. OnmpenenuTs S3KOHOMHUECKYIO (-
(EeKTUBHOCTH NMPOEKTA C MOMOILBIO TOKA3aTeNsl YUCTOTO MPUBEIEHHOTO 10X0/1a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasneHueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs B Tpu dTana. Bepost-
HOCTb NPEKpaIlleHUs NPoeKTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoM 3tarne coctaBsiT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKA TaHHOTO MPOEKTA.

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 3
CuryauuoHnHas 3aada

«YnpaBieHue IPOU3BOJICTBOM M paclpe/ie]IeHueM B MacIITabax CTpaHbl»

O}IHa u3 prHHfoIHIHX KOMITaHUH CTpaHbl ITOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
IIPOU3BOJICTBA U PACIPEAEICHUS MOSIBWINCH NIPU3HAKU Neperpy3ku. Komnanus umena 5 3aBojoB,
pa3bpocanHbIx 1o Beelt ctpane — B Hero-/Ixxepcu, Oraiio, [Ixxopmxun, Texace u Kanudopuuu. 3a-
BOJbl BBIMYCKAIM HU30JALUOHHBIE M KPOBEIBHBIE MaTepHaIbl, 3BYKOM3OJALUOHHYIO U IIPOUYYIO
IUIMTKY, @ TAKXKEC MaTCpHaJIbl JJIA 0o0ImMBKH cTeH. B xommanun p33pa6aTI)IBaJ'IC$I e)KeKBapTaJ'H)HIﬂf/'I
OOIIMH MPOU3BOJICTBEHHBIN IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMII MPOTHO3 COBITa M IUIaHOBBHIE
OCTaHOBKH 3aBOJIOB Ha npodunakTuky. HexenbHble TU1aHbl IPOU3BOJICTBA pa3pabaThIBAIUCh PYKO-
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BOJICTBOM TIPENNPUATHI Ha MECTax C yU4eTOM MMEIOIIErocsl Ha pykax noptdeins 3aka3oB. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOAMHAKOBBIMU B CHIIy pa3iMuuil oOopynoBaHus, Ta-
PUQHBIX CTaBOK OILIATHI TPYAA, CTOMMOCTH CBHIPHEBBIX MAaTE€pHajOB M BO3pacTa 0OOpPYHIOBAHHSL.
Kpome Toro, kommnanus oruiaymBaja JOCTaBKY MaTepUalIOB 3aKa3yMKaM, IPUYEM 3TU PacxXobl 3a-
BHCEIIM OT MMEIOIIETOCs BUJA TpaHCIOpTa M TapuQoB Ha nepeBo3ku. CKiaaupoBaHUE TOTOBOU
IPOAYKIUH M3-32 €€ CIULIKOM MaJlod yJeJIbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basi MPOYKIIHS 3aHUMaJIa MHOTO MECTa MPH OTHOCUTEIHHO HEBHICOKOH CTOMMOCTH.

[Tponyxuus cobiBasiachk 1o Bcel crpane. Cpenu KIMEHTOB ObLIM ONTOBbIE TOPIOBLBI CTPOM-
MaTepHallaMH, KPYIHbIE CTPOUTEIbHBIE (PUPMBI, U3TOTOBUTENN OBITOBOM TEXHHMKH, KOTOPBIE HC-
[10JIb30BAJIN U30JIILMOHHBIE MaTepHuajbl B CBOMX u3aenusax. Kommepueckne paOOTHUKY Pa3IUUHbIX
Oropo cOBITa, PACIIOIIOKECHHBIX MO BCEW CTpaHe, MOTJIM pa3MemaTh 3aKka3 Ha JItoOOM W3 3aBOJIOB
CBOEH KOMITAaHUM C y4ETOM HAJIM4YUs HYXKHOH NMPOJYKLMHU M 0O€LIaeMbIX CPOKOB ITOCTAaBKU. Pyko-
BOJICTBO KOMIIAHUU OBUIO 03200YEHO YACTHIMU CIIydassMH HEXBATKH MPOAYKLUUHU U AHCOATaHCOM
IIPOM3BOJICTBA Ha MPEANPUATUAX BO BCeX YacTsx cTpaHsbl. [Ipoaykius, usrorosnenHas B Kanudop-
HUH, OTIpyXajach MOTPEOUTENSIM Ha BOCTOUYHOM IMOOEPEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-/xxepcu Hanpasiisiiack, Hanpumep, B Kosopago. M XoTst 06619HO 3TO ObLIa HE COBCEM aHaJIo-
rHYHasi KOHEYHAs MPOJYKIHKsS, HO BO BCAKOM CIIydae, €€ MOXKHO ObLIO TIPOU3BOJUTH U HAa TOM, U Ha
apyrom 3aBojzie. Korna pykoBoaCTBO KOMIAHUU MPOBEJIO aHAIM3 CIOXKHBILEIHCS CUTyalluH, YIpaB-
JISIOIINE 3aBOOB 3asiBHIIM, YTO HAa CBOMX 3aBOJAX OHU MPHIEPKUBAIOTCS CTPATETHH IPOU3BOCTBA
C HaUMEHBIIUMHU 3aTPaTaMU ¢ yYETOM MMEIOLIErocs MopTdes 3aKa3oB.

PaGoTHuku oTaena coObiTa 3a4BWIIM, YTO OHM PA3MEIIAIOT CBOM 3aKa3 TaM, rje o0ecrneynBa-
10T HanOoJiee cyKaThle CPOKH MOCTABKU. [lanpHeHImii ananu3 nokasai, YTo KOMMEPUECKUE CITYKObI
BOOOIIIE UTHOPUPYIOT MPUHIMIIEI 3aTPY3KH MOIIHOCTEH Ha 3aBOJIaX M CTPEMSTCS TOOUTHCS JIMIIb
CaMbIX C)KaThIX CPOKOB IIOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIydasx CIyXObl cObITa
pa3Menaiy 3aKka3 cpa3dy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM I0CJIe TIEPBOM OTIPY3KH MPOBOJIMIN aH-
HYJIMpPOBAHUE JIMIIHUX 3aKa30B. [Iporuo3 ans nenel miaHUPOBAHUS NPOU3BOJCTBA BBINOJIHSIA
TUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojioKEHHAs B IEHTPAJIbHOW KOHTOpe KommaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIIy*KObl M CIy>KObl MapKeTUHra ObUIO IPU 3TOM
MUHUMAaJIbHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIHU IO TUIAH JOXOJIOB M MPUObUIN Oe3 ydera pe-
aJIbHBIX ycIoBUH pelHKa Hu oiHa rpymma He oTBeyana 3a KadyecTBO MPOTHO30B, U HUKTO B IOJIHOM
Mepe He OT/AaBaji cebe OTYeTa O BIMSHUU OUMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAHHH.
Cuctema BO3HArpakJAeHUs pa3IMYHBIX IPYNI PYKOBOAUTENEH ObUIa MOCTPOEHA Ha KOH(MIMKTHBIX
MPHUHITUTIAX.

KommepcanToB nmpeMupoBalii 3a BBINOJHEHHE WM NEPEBBINOIHEHHE 33/1aHUil 0 00beMy
MPOJaX U pa3pabOTKy HOBBIX pbIHKOB. CoOJt0/ieHNe 00EIaHHBIX CPOKOB ITOCTABKU B 3TOM CUTya-
IIUM UMEJIO BeChbMa BaKHOE 3HaueHHEe. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOJPA3/IEICHUN U IKCIIe-
JTUIAOHHOM CITYKOBI OIIEHWBAIH IO WX CIOCOOHOCTH TPOU3BECTH M JIOCTABUTH MPOAYKIIUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPHU COXPAHEHUH MPHEMIIEMOTO YpPOBHS KadecTBa. Bce mbITaanch MOBBI-
cuTh 3((HEKTUBHOCTh CBOEN paboThl 6€3 Masieliero yuyera oomux cooopaxxeHnii peHTadenbHOCTH
s Bcedt komnanuu. IIpu ocTaHoBKe 3aBoAa Ha MPO(UIAKTUYECKHH PEMOHT, aBpajibl Ha APYrHX
3aBO/Iax OBUIM SIBIICHHEM COBEPIICHHO OOBIYHBIM. Korma MOITHOCTH OBUIH 3arpy>KEHBI MOJIHOCTHIO,
He OBbLIO YETKOTrO MPEICTABICHUS O TOM, KaK ONpe/leNaTh MPUOPUTETHOCTD pacpeesIeH s 3aKa30B
MEX]y 3aBOJIaMH, HE OBIJI0O HUKAKHUX MPABUJI IO CO3AAHUIO0 MAaTEPUANBHBIX 3aI1acOB IPH MOJTOTOB-
K€ K IUIaHOBOW OCTaHOBKE MPOU3BOJICTBA.

Beicniee pykoBOACTBO KOMIIAHUH TPOAHAIM3UPOBAIO COOPaHHYIO WH(OPMAIHIO U MTPHIILIO
K BBIBOJ1y O HEOOXOAMMOCTH MEPECTPONKU CTPYKTYPbI OPraHU3alUU TaK, YTOObI MOKHO OBUIO CKO-
OpAMHHUPOBATH pabOTy MO BCel CTpaHe, BKIIOUUTH B 3TY CHUCTEMY MH(OPMAINIO, KOTOPYIO ceiyac
M30JIMPOBAHHO JIPYT OT Jpyra MCHOJIb3YIOT pa3iMyHbIe TPYIIIbI, CO3JaTh KOMIIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI TIPOU3BOJICTBA U PACIIPEIIICHUS] IPOAYKIINH, KOTOpasi Obl YUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKETUHTIa, TaK U PYKOBOAMTENEH MPOU3BOJACTB. i ycnemHoi pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO OBLIO PEIIUTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTAIIUN KaJpOB U pa3pabOTKH CUCTEMBI OIJIaThl U MaTEPHAIBLHOIO CTUMYIUPOBAHMUS.
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Jlnst pa3pabOTKH MPOTHO30B HYXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPAKAIOIINX PeAIbHBIN cripoc. CucTEMy BO3HArpaKIeHUN Ha0 ObLIO epepadboTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATH PabOTy pa3HBIX TPYI PYKOBOIUTENCH B HANPABICHUHU peatn3a-
My oOUIMX 1eNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJbHBIX OOIINX H3ACPKKAX.

OTO 03HAualo, YTO €CIU 3aTpaThl Ha MPOU3BOACTBO M JIOCTABKY MPOAYKLHU MPEBBICAT Ka-
KOW TO OIPEIEICHHBIM YPOBEHb, TO OT NMPOJAKU IMPOAYKLHHM HYKHO OTKA3aTbCs. YIIPaBIISAIOLIUX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOAYKIMIO Oe3 3asBKU B moprderne 3aka3oB, HO C
y4eToM OyAyIIero cupoca. ITo 03HavajIo, 9YTO KOMIAHUH HY>KHO OBIJIO CO3/1aTh LIEHTPAJIbHYIO IUIa-
HOBO-IIPOU3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCyIIeCcTBIIsIa Obl O0IIYI0 KOOpAUHALUIO paboThl. s
3TOHM CIIy’KOBI HY)KHO OBLJIO MPUTOTOBUTH KBATU(UKALMOHHBIE XapAaKTEPUCTHKH, IITATHOE PACIIH-
caHue, pacrpeleieHle NpaB U 00s13aHHOCTEH, YeTKUE NOJKHOCTHBIE MHCTPYKIMHU U T. A. Kpome
TOTO, TIOCKOJIBKY B CHCTEMY IPOTHO3UPOBAHMSA M IJIAHWPOBAHUS MPOU3BOACTBA MPEAINOIIATaIOCh
BHEJPUTH HOBbIE METO/IbI PA0OTHI, HYXKHO OBLIO MO Mepe pa3pabOTKHU U BHEIPEHUSI HOBOM CHUCTEMBbI
00ECTIeYNTh CONHUIHYIO TEPENOArOTOBKY PYKOBOJHUTENCH CIIy>KOBI MAapKETHHIa U PYKOBOJIUTEICH
MIPOU3BO/JICTBA.

Ha pa3paboTky crcTeMbl KOMIUIEKCHOTO YIPaBJICHUS MPOTHO3MPOBAHUEM U TUTAHUPOBAHHU-
€M TPOU3BOJICTBA M pacHpeeeHus NpoayKiuu obuto 3arpadeno nopsaka 300 000 nomn. B mep-
BB TOJ] MMOCJIe BHEIPEHHUSI CHCTEMBl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxoioB, COCTaBUIA MOPsIAKA 3 MIIH. O

Bomnpocsr

1. Ilo kaxum Kpumepusm KOMNAHUSA OOIICHA pAcnpedessims 3aKazvl HA NpoOU3800CmeEo
MeHCOY PA3TUYHBIMU 3a6800aMu?

2. B kakotl ungpopmayuu myscoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoii npouzeo0Ccmea u ciyicovl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 66l NOpeKomMeH008amy O/l YeHMPALbHOU NIAHOBONPOU3-
800cmeenHoU cyaucovl? OchogHble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU OOINCHO-
cmeu?

4. Kaxyro cucmemy 603HazpadcoeHus 8bl NPeooAHcUIU Obl Ons:

@) paboOmMHUKO8 CILYHCObL MapKemuHaa;

0) ynpasnaowux 3a60008,

8) n1aHosuxKo8?

HaBbik / OnbIT deamenvnocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TIPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHMANBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
oOpeTaTh OMBIT JEATEILHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCTh PEIlaTh KOMIUIEKC YKOHOMHU-
YeCcKUX 3aj[a4 U MPOBEACHHS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIBHBIX PEHICHU B yIpaB-
JICHUH TPOCKTaAMHU

3agaHus AJ1s1 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeSTeb-
HOCTH

Tunosoe 3aoanue Ne |

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTPAaTErHuecKOM IeNIbI0 Ha OMMKAWIINK mepuos yBEIUUEeHUE
pa3mepa npuobLUTA HE MEHEe YeM B J1Ba pasa. PykoBoauTenu Tpex pa3HbIX (PYHKITHOHAIBHBIX CITYXKO
MIPEITIOKUITA CBOU CTPATETUYECKUE PEIIICHHUS

® MapKeTHUHIOBasl ciyxk0a — yBenndeHne oobeMa npoaax Ha 50%

e puHaHCOBas CcIyx)0a — yMeHbIIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® [IPOM3BOJICTBEHHBIN OT/EN — COKpalleHUuEe MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekymiee
COCTOSIHME OpPTaHHU3aIIMU TIPEJICTABICHO B TAOIHIIE
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Bapuants! pemennii | Tekymiee Pemenus, y.e.
COCTOSIHHE,
y-e 1. Mapketun- | 2. duHaHCOBOE 3. IIpoussoa-
roBOe CTBEHHOE
ITokaszarenu
O6Bem mpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas nmpu6buib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIE PACXO/BI U TIP.)
[Tpub6bLIb 10 yIIaThl 14000
HAJIOTOB
Hautor 25% -3500
Yucrast npuObLTH 10500

HCO6XO,I[I/IMO OIpCACIINTDb HauoOoee BBII'OJJHYIO IJIs1 OpraHU3aiuu Q)YHKHI/IOHB.J'IBHYI-O CcTpa-
TETUIO JOCTHIKSHMS IOCTABICHHOM LICIH.

Tunosoe 3aoarnue No 2
3amaua

Bo03M0HO OCyIIECTBIEHHE JBYX HOBBIX IPOEKTOB, CONPSKEHHBIX ¢ pUCKOM. llepBsiii nipo-
eKT CYJIUT NOJy4YeHHE B TeUeHHUe roja npudsuin 15 miH pyo. ¢ BepoaTtHocThio 0,4, HO HE MCKITIOYa-
ercs U yObITOK (BeposaTHOCTh ero paBHa 1 — 0,4 = 0,6) 2 muH py0. BTopoii nmpoekt obemaer npu-
66Ut 10 MitH py0. ¢ BeposTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposATHOCTh 0,5 u Mo-
KeT cocTaBuTh 8§ MIIH py0. Kakoil mpoekT npeanodTuTenbHel ¢ TOUKH 3pEHUs OKUAAeMOI pHObI-
mm?

OHCHO‘IHLIG CpeacTBa 3aKPLITOIr0 U OTKPLITOIO THUIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmaegieHHOU ueau u eploupamo
OnMUMAaNbHble CROCOObL UX PEUIEHUA, UCXO0A U3 OCUCMEYIOUUX NPABOGBIX HOPM, UMEIOU{UXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCBA3AHHLIX 3A0ay, 00ecneyusaouux 00Cmu-
JHCeHue yenu ¢ yuémom 0eucmsyrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. VTBepxknenue, GopMynHpyromiee 00Ime pe3yabTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO

IIpasunvroiti omeem: yenv npoexma

2. COBOKYITHOCTb MPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MPOLEAYp JUIsl YIPABICHUS TPOEKTOM.

IIpasunvhviti omeem. cucmema ynpaeienus npoeKkmom

3. OduumanpHeli TOKYyMEHT ¢ MOApOoOHON MH(pOpManneld o MpoeKTe, BKIOYas 00beM pa-
60T, menu, OKET U Kputepuu ycmexa. [lmaH mpoekra yTBep)Kaaercss A0 Hayana paboT — 3TO

HpaeuﬂbelzZ omeem. nian npoekma
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4. Meton , B KOTOPOM BBl HAaOJIOJIaeTe 32 TUIAHOM IPOEKTa, peaabHON paboTol u
LIEHHOCTBHIO BBIITOJIHEHHOM pabOThl YTOOBI YIOCTOBEPUTHCS, UTO BCE UJET MO IaHy. JlaHHbIN Me-
TOJl TEMOHCTPUPYET CKOJBKO OIOJKETa TOHKHO OBUIO OBITH MOTPAUYEHO C yYETOM BBINOJIHEHHOU
paboTHI.

Ilpasunvrviti omeem: memoo KOHmpoisi O100Hcema npoeKma

5. [Ipouecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH 1O MPOEKTY, TEXHUYECKUX TPeOOBAHUH,
OLICHOK, YKPYIHEHHBIX KaJEHJApHBIX IUIAHOB, HPOLEAYpP KOHTPOJII M YIpPaBIEHUS — 3TO

IJIAaHUPOBAHUE:
IIlpasunvnviti omeem.: KOHYenmyaibHoe
6. llltpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATUBOB OTHOCSTCS K
(YHKIIMU TOCYAaPCTBEHHOTO YIIPABJICHUS:
Ilpasunvrwviii omeem: konmpoaupyrouje
7. 'enepaibHas LieIb POEKTA, YETKO BBIPAXKEHHASI IPUYMHA €r0 CYILIECTBOBAHUS — 3TO €r0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUSA KOHLECIIIKWHU OTKPBITOI'O ITPOCKTA CTAHOBATCA OOJIBIINE DKOHO-

MUYECKHE, COL[UAJIbHBIE U COLIMAIbHO-3KOHOMHUYECKHUE TPOEKThI YPOBHSI:
IIpasunvuviii omeem: mexnccocyoapcmeenHo2o
9. II0CJIEI0BATENbHOCTD 3TAIIOB, YEPE3 KOTOPbIE MPOXOJAT MPOEKTHl OT MHHUIIMA-

[IMU /10 3aBEPILICHUS HE3aBUCUMO OT UX CreupuKU

Ipasunvnwiti omeem: HCUHEHHbIU YUK

10. Jlns oOmIeCTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCTb.

Ilpasunvhoiti omeem.: cOYUATbHO-IKOHOMUYECKASL

11. /Inst opranuzauuii, peryasipHO PeaJu3yOLIMX OJUH WIH HECKOJIbKO MPOEKTOB, IPUMEHS-
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHHS IPOCKTaAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMIuiekc mpakTHYeCKUX, KPAaTKOCPOUHBIX MEPOIPUSATHI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTerdd ¢ TaKTUKM MapKeTHMHTa TMPOEKTa MPEJACTaBIseT  Cco0oit
MapKETHUHTa ITPOEKTa.

IIpasunvuoiti omeem: npoepammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaJU¥ KU3HEHHO-
ro [UKJIA MPOEKTa

Ilpasunvhuiti omeem: HauanbHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3YJIbTAaThl CBOCH
NESATEIbHOCTH SIBISIETCS UX

Ilpasunvnuviti omeem: cmamyc

15. Metoa koHTpoIIst (PaKTUYECKOTO BHITIOTHEHUS PabOT MO MPOEKTY, KOTOPBIHA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS JETaIbHBIX padoT, SBISETCS METOJOM KOH-
TPOJIAL.

IIpasunvuoli omeem: npocmoeo.

3aoanus 3axpvimoco muna:

1. Ilpoekt — 3710 ...

a) MH)KCHEPHAs, TEXHUYECKasi, OPraHU3al[MOHHO-TIPABOBas JTOKYMEHTAIIMS 0 pealn3aiuu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYEHHOE TI0O BPEMEHHU, IIEeJICHANPABICHHOE W3MEHEHHE OTICIBHON CHCTEMBI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KadyecTBY pe3yJbTaToB, C OrPaHUYEHHUSMU pacxojJ0Ba-
HUS CPEJICTB U €O crenuduueckoi opranuzaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHHu-
30BaHHBIX TaKUM O0OPa30M, YTO OHU B COCTOSIHUM JCHCTBOBATH KaK €IWHOE Ie]0e B IENsAX TOCTH-
YKEHUS TTOCTABJICHHBIX TEPE] HUMHU IIeJIeH
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I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 0Oec-
MIEYCHO C IETBI0 JOCTHKECHUS ITOCTaBICHHOM [eITH

Ipasunvuwiti omeem: 6

2. Henocpedcmeennoe uHUYuupo8anue npoekma ekaodaen 6 ceos ...
a) [IpunsiThe penieHus 0 Havaye MPoeKTa
0) OnperneneHue U Ha3HAYCHHUE YIIPABIISIOLIETO IPOCKTOM

B) [IpunsiTue pemenust 06 odbecreueHNH pecypcamMu BBITIOIHEHUS IEPBO (a3bl MPOEKTa

r) AHanu3 npoOIeMbl U TOTPEOHOCTH B TIPOSKTE

e) COop UCXOJIHBIX TAHHBIX

) Opranuzanus ¥ KOHTPOJIb BBITIOJHEHHS paboT
3) VYTBepXkAECHHE OKOHUYATEILHOTO CBOJIHOTO IIJIaHa YIPABJIEHUS IPOEKTOM

Ilpasunvnwvii omeem: a, 6, 6

3. ComnocraBpT¢ OCHOBHEBIC nponeccoel MNpPOCKTa C€ BUAAMU THIIOBBIX OPraHU3allMOHHO-
pacropAIUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Pons

Onpenenenue

1. 3aka3uuk npoekTa

A. JIuno, oTBeTCTBEHHOE 3a 0OECrieueHHe MPOeKTa
pecypcaMu M OCYIIECTBIISIOLIEE aAMUHUCTPATUB-
HY10, PUHAHCOBYIO M MHYIO NOJJIEPIKKY POEKTA

2. PykoBonauTenb npoekTa

B. ®usnyeckoe M IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIAJI€bIIEM PE3yNbTaTa IPOeKTa

3. Kyparop mpoekra

C. .HI/II_IO, OCYIICCTBJIAOIICE YIIPABJICHUC ITPOCKTOM
1 OTBCTCTBCHHOC 34 PE3YyJIbTATHI IIPOCKTA

4. Komanaa npoekTa

D. Jluna unu opraHu3aluy, YbM MHTEPEChl MOTYT
OBITh 3aTPOHYTHI B XO/I€ PeAIM3alUU IPOEKTa

5. 3anHTEepECOBAHHbBIE
CTOpPOHBI

E. CoBokynHOCTb ML, IPYINI U OpraHu3anui, 00b-
€IMHEHHbIX BO BPEMEHHYIO OpraHHU3allMOHHYIO
CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOeKTa

Ilpasunvnviti omeem: 1-B;2-C;3-A;4—-E;5-D

4. ComnocTaBbTe¢ OCHOBHEIC nmponecCol IMPOCKTAa C BHUAAMHU THUIIOBBIX OPraHHU3allMOHHO-
pacniopsAaUTCIIbHBIX U IMTPOYNX JOKYMCHTOB

OcHoBHOI TpoLecc Bun nokymenra

1. Mannmanus

A. Tlpuka3s (pemieHue) o6 OTKPBITUH TPOEKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoekTe)

3. Opranuzanus ucnionHenns | C. ['moccapuii mpoekrta

4. KoHTpOJIb UCTIOTHEHHUS

D. IlnaH KOMMYHUKalUMi IPoeKTa

5. 3aBepliieHHe

E. Texumnueckoe 3amanue

F. Kanenmapuslii mian

G. KoHTpakT (10roBOp) 3aKyNKH

H. 3ananue Ha paboty

|. [TpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. TIpoTokon ucnpITaHUA

L. AKT claun-npuemMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—F,E;3-GH;4-1,J,K;5-L,M

5. Onpenenure nudpamMu 0YEPETHOCTh CTAIUN CTPATETUIECKOTO TIJIAaHUPOBAHUS

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETH

B IIPOEKT-
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T') aHAIU3 CHJIBHBIX U CJIA0BIX CTOPOH

1) yIpaBJieHUE pean3alieii cTpaTeruu

€) OLICHKa CTpaTeruu

Ilpasunvhoiti omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

VK-2.2 Oyenusaem nompebHoCcmb 6 pecypcax u nianupyem ux ucnoib308anue npu peuie-
HUU 3a0a4 8 NPopeccUoHATbHOU desimeabHOCmU

3aoanus omkpeimozo muna:
1. — HETPEPHIBHBIN MPOLIECC OMpeneeHs] HAUTy4IIero crnocoda neicTBuit
JUTSL TOCTHYKEHUS TIOCTABJICHHBIX 1IEJIeH MPOEKTa C yYETOM CKJIAIBIBAOIIEHCS OOCTAaHOBKH.
IIpasunvHolii omeem: niaHuposanue npoeKma
2. TOPU30HTANIbHAS JIMHEWHAsl JuarpaMma, Ha KOTOPOU paboOThI MPOEKTa Mpe-
CTaBJIAIOTCS MIPOTSKEHHBIMUA BO BPEMEHHU OTPE3KaMU, XapaKTepU3YIOUIMMUCSI BPEMEHHBIMU U JIPY-
TUMH ITapaMeTpaMHu.
IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCOB MPOCKTa U CTOMMOCTEH BBITIOJHEHUS pa-
0O0T.

IpasunvHoiti omeem: cmoumocms HPoekma

4, — JIOKYMEHT, COJIepKaIluii 000CHOBaHUE U PacdeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

O0CHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMBIX PECYpPCOB U IICH.
Hpasuﬂbelﬁ omeent. cmema npoekma

o. — JOKYMEHT, OIIPEACISIOIINMI PECYPCHBIE OTPAHUYEHUS ITPOCKTA.
IIpasunvnviii omeem: 6100cem npoekma
6. JIOKYMEHT, YCTaHaBJIMBAIOIIUNA MOJIHBIM IepeueHb padoT MPOEKTa, X B3aUMOCBS3b,

[IOCJIE/I0BATEIbHOCTh U CPOKHU BBINOJHEHUSA, TPOJOIKUTEIBHOCTH, & TAKXKE HCIIOJHUTENEH U pe-
CYpChI, HEOOXOAUMBIE JJIsl BBITOJHEHHS PabOT MPOEKTa

IIpasunvHolii omeem: KaleHOApHblLL NIaH

7. Cpena npoekTa, MOpOXkKAAroIlas COBOKYIHOCTh BHYTPEHHMX WJIM BHEUIHUX CHJI, KOTOpBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTHXKEHHIO LIE€IH MTPOEKTa — 3TO

IIpasunvnoviii omeem: oxpydiceHue npoekma

8. Habop noruueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIECCE 3aBEPLICHNUs KOTOPBIX JTOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA 3TO

Ipasunvhoiti omeem: ¢hasa npoexma

9. Opranu3anMoHHasi CTPYKTypa, MpU KOTOPO BO3MOXKHO NepepacipeiesieHUe YeI0BEUECKUX pe-
CYPCOB MEXAY MPOEKTaMu 0e3 peopraHu3alyy CyIeCcTBYOLEH CTPYKTYphl

Ilpasunvnuviti omeem: mampuunas

10. Muuumanus npoekTa — 3TO CTaaus MPOLEcca YIPaBIEHUS NPOEKTOM, PE3YJIbTaTOM KOTOPOU
SIBJIIETCS

IpasunvHulti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

I1. YpoBHM mOKa3arenei, MO OTHOLIEHHWIO K KOTOPBIM BEAETCS KOHTPOJIb W PErYIUpOBa-
HUE TPOEKTa

Ipasunvruliii omeem: bazuc

12. OCHOBHO# TOKyMEHT, IPEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoi (opme,
B OOUIENpPUHATOM TMOCIENIOBAaTEIbHOCTH  pa3[elioB  M3JAaraloTcs TIJIaBHBIE XapaKTEPUCTUKU
IIPOEKTa
IIpasunvHolii omeem: buzHec-niaH npoekma

13. Ilpouecc cOopa, aHanmM3a JaHHBIX, INPEACTABIEHUS OTYETOB I10 BBIOJHEHUIO NTPOEKTA,
OOBIYHO B CpaBHEHUU C IUJJAHOM, M, TNPU HEOOXOIUMOCTH, BBIPAOOTKH KOPPEKTHUPYIOIINX
BO3JIEUCTBUH 3TO

IIpasunvnoiti omeem: MOHUMOPUH2 NPOEKMA
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14. COBOKYMHOCTh TPOIIECCOB, HEOOXOMUMBIX Ui OOECIEYEeHUs CBOEBPEMEHHOI'O 3aBepIle-
HUS TIPOEKTA TO
IpasunvHolti omeem: ynpasieHue 8pemMeHHbIMU NAPaAMempamuy npoeKma
15. HanmenspInas enuHMIIA BpEMEHH, MCIOJIb3yeMasl MpH KaJeHIApPHOM IUIAaHUPOBAHUHU MPOEKTa
3TO
IIpasunvHolii omeem: KaieHOapHAas eOUHUYA
3aoanus 3axkpvimozo muna
1. Cocmasnarowue cmaouu pearuzayuu npoexma
a) OpraHu3aius U KOHTPOJIb BHIOJIHEHHSI POCKTa
0) AHaIIKM3 W peryJIupOBaHUE BITIOJHEHUE MTPOCKTA
B) BBOJ B 9KCIUTyaTanuio U MPUHITHE MTPOSKTA 3aKa3YHKOM
r) JlokymMeHTHpOBaHUE U aHAJIU3 OIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA
1) @opMUpOBaHKE KOHIETITUH MPOCKTA
Ipasunvroiii omeem: a, 6
2. 3aBepIlIeHHE MPOEKTa — 3TO CTAIUs IIPOIECCca YIIPABICHUS IPOSKTOM, BKIIFOYAOIIAS TIPOIECCHI

a) hopMHUpOBaHHS KOHIICTIIIUH ITPOEKTa

0) popmMupoBaHUs CBOIHOTO TUIaHA MMPOCKTA

B) OCYIIECTBJICHHSI BCEX 3aIJITAHMPOBAHHBIX MPOCKTHBIX padOT

I') BBOJA B 9KCILTyaTallMIO U IPUHATUS MIPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHUS U aHAIIM3a OMbITa
peann3aiy mpoeKTa

IIpasunvHoiti omeem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTHUMH3AIUH (COKpAILIEHHUS) CPOKOB pean3aliy MPOeKTa

0) TUTAaHUPOBAHMS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUSI MEPOIIPUATHI 10 BBIXOY U3 KPUTUUECKUX CUTYAIIUi

T') OTIPEICIICHUS TPOJODKUTEILHOCTH BBIMIOTHEHHS OTACIBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSILHOCTD ISHCTBUH 110 TUTAHUPOBAHHUIO MATEPHAIILHBIX pe-
CYpCOB MPOEKTa

a) AHaJM3 U pa3perieHne BO3HUKIIUX MPOTUBOPEUUH B IOTPEOHOCTH W HAIMYUH MaTePHATbHBIX
pecypcoB

0) OnpeneneHne MaTepUAIbHBIX PECYPCOB, HEOOXOIUMBIX JJIsI BBITIOTHEHUS KaXKI0M paOOThI

B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocTaBJIeHHE SAMHOTO TIEPEUHS MAaTePUATBHBIX PECYPCOB IS pEATH3AINH MPOCKTA U aHAIH3
aIbTePHATUBHBIX BApUAHTOB

Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHE ISl KAXKIOTO M3 OJOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpeburensckue A AKTHBBL HEeoOXoauMBbIe JIs1 HYHKIIMOHUPO-

! CErMEHTHI BaHUs OM3HEC-MOJeNn
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, s KOTOPBIX COOH-
JEpKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpakaeT Te MPEUMYIIECTBA, KOTOPHIE IO-
3 cypehl B nyuut knueHT, BOCHOJIB30BABIIMCH IPOAYK-
TOM HJTU YCITYTOU JaHHOH KOMIIaHHH
4 LennoctHoe pacxompl, CBA3aHHbIE ¢ (PYHKIIMOHUPOBAHU-
peIoKEeHHE eM On3Hec-MoIen
Ilpasunvnuviti omeem: 1-6; 2-2,3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u ocpanuierus 6 bibope peuleHus noCmasieHHbIX
3a0ay

3aoanus OmKpbsvlmozco muna.
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1. B ycnoBusix Kpu3uca CyHUIECTBEHHO BO3pPAacTacT poJib OPraHU3ALMOHHBIX U
METOJIOB B YIIPABJICHUN IIPOEKTAMHU.

IIpasunvhoviii omeem: HOPMAMUEHBIX

2. MeTo/1bl c€TEBOr0 INIAHUPOBAHUS OCHOBBIBAIOTCS HA METOIAX OLIEHKH U IIEPECMOTPA IUIAHOB M ...
IIpasunvrviil omeem. KpUmMuyecko20 nymu

3. CucTemMaTnyecKkoe Hay4YHOE MCCIIEIOBAaHUE CTEIIEHU PUCKA, KOTOPOMY IOJBEPKEHBI KOHKPETHBIE
0OBEKTHI, BUJIBI ACATEIBHOCTU U MIPOEKTHI 3TO

Ilpasunvruiti omeem: ananuz pucka

4. HauanbHbIN 3Tall CUCTEMBl MEPOIIPUATUI IO YIIPABJICHUIO PUCKAMU, COCTOSIIIIUN B cCUCTEMaTH4e-
CKOM BBISIBJICHUM PUCKOB, XapaKTEPHBIX IUIS ONPEIEICHHOTO BUAA NESATEIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK ITO

Ipasunvnwviii omeem. uoeHmugukayus pucka npoekma

5. Pucku, o0ycioBieHHbIE AESITEIBHOCTHIO CAMOTO MPEANPHUITUS U €r0 KOHTAaKTHOW ayIUuTOpHEH,
Ha3bIBAIOTCS

IIpasunvrviil omeem. 6HYMpeHHUMU PUCKAMU NPOEKmMa

6. CucremaTH3alysi MHOXECTBAa PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, 03~
BOJSIIOIIMX ~OOBEIUMHUTH IOAMHOXECTBA PHUCKOB B Oojee o0OIIME TIOHATHUS Ha3bIBAeT-
cs

IIpasunvubiii omeem: Kiaccuguxayueli puckos npoekma

7. Metoipl ynpaBieHHsl pUCKaMH, MPeAIoJarariye UCKII0OUEeHHE PUCKOBBIX CUTYallMi U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvhviii omeem.: memooa YKIOHEHUs. OM PUCKA

8. Ilporno3zupoBaHye BHEIIHEH SKOHOMHUYECKON OOCTaHOBKM, CTPATErMUECKOe IJIaHUPOBAHUE, MO-
HUTOPHUHI COLUATBbHO-I)KOHOMUYECKOM U HOPMaTUBHO-IIPAaBOBOM CpPelibl, CO3JaHUE CUCTEMBI peE3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

IIpasunvhviii omeem.: Memoo08 KOMNEHCAYUU pucka

9. Tlpouecc cpaBHEHHUS pACCUNTAHHOTO PUCKA C IPEACTABICHHBIMUA KPUTEPHSIMH PHCKA IS OTIpe-
JICJIEHUS €r0 CYLIECTBEHHOCTH

IIpasunvnvit omeem.: oyeHKa pucKoe npoeKma

10. It BBISIBJICHUS CTPATErH4eCKUX PHCKOB 1eJIeC000Pa3HO NPHUMEHHUTD MeTOo/ AaHAJIU-
3a

IIpasunvnvii omeem: PESTLE

11. Koo dpunmeHrt, KoTopslii yuuThIBae€T CyObEKTUBHOE OTHOILIEHUE AHATTUTHKA K PUCKY B IIpOLECCe
IIPUHATHSL YIPABIEHYECKUX PEILIEHUMN 3TO

Ipasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck norepb U3-3a U3MEHEHUH PHIHOYHOM 1I€HBI TOBapa WK (PMHAHCOBOI'O MHCTPYMEHTA 3TO

IIpasunvHolti omeem: YeHoBoU puUck npoekma
13. Puck noteps U3-3a CHHKEHUS PEIyTallui Ha PbIHKE, IPUBOJSIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvhviii omeem. puck nomepu penymayuu
14. Puck Toro, 4to aepKartenib WIK IpojaBel] CTaHAAPTHOTO UK "BCTPOEHHOTrO" OMIIMOHA Oy/eT
MIO/IBEPIKEH MOTEPSAM B CiIydae JeHCTBUTENBHOTO WK CBA3aHHOTO C PHIHOYHBIMU OKUJAAHUSIMU U3-
MEHEHUS BOJATWIBHOCTH 3TO
IIpasunvhbviii omeem. puck 601AMUILHOCMU NPOEKMa
15. Habop pHCKOB. CBSI3aHHBIX C ONPEAEIEHHBIMHU 00513aTe€IbCTBAMU M OOBIYHO (PMHAHCHUPYEMbIE
gepe3 0co00e CorIalleHne MEeXAY aHIeppaiTepaMu 3TO
IIpasunvrviil omeéem. Ny puckos

3aoanus omkpwimozo muna
1. Puck —a70...
a) pa3HOBUJAHOCTh CUTYaIlH, 0OObEKTUBHO COJEPIKaIlasi BHICOKYIO BEPOSITHOCTH HEBO3MOKHOCTH
OCYILIECTBIIEHUS 1IENN
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0) Hanmnuue GaKkTOPOB, MPU KOTOPBIX PE3YNIbTATHI JEHCTBUI HE SBISIOTCS JETCPMUHUPOBAHHBIMH, a
CTETeHb BO3MOXHOTO BIUSHUS 3TUX (AKTOPOB HA Pe3yJIbTaThl HEU3BECTHA

B) CIICJICTBHE JICHCTBUs THOO Oe3/1eHCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peaibHasi BO3MOXK-
HOCTb IOJIy4€HHUS HEONpeAeNIEHHBIX Pe3y/IbTaTOB PA3IMYHOTO XapaKTepa

IIpasunvHoviii omeem: 6

2. @axmopwvi, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHblEe PUCKU U HA OCHOBE KOMOPbIX (hopMupy-
emcs naaH YnpaeieHus puckamu

a) PuckoBoe coObiTHE

0) BeposSTHOCTh HACTYIICHUS PUCKOBOTO COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS

r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

x) PernonanbHo€ 3aKOHOIATEIBCTBO

IpasunvHoiti omeem: a, 6, 6

3. Onpenenure MociaeA0BaTEIbLHOCTh IPOLECCOB ONPEIEICHUS LIeel U 3a]1a4 B TPOEKTHOM J1esi-
TEITHHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHHE

Ipasunvroiti omeem: 1 —06,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOIIEE EMY OINpPEEICHUE

Tepmun Omnpenenenue

1. Puck (Risk) A. BeposTHOE [JIsl MPOEKTa COOBITUE, HACTYILIICHUE
KOTOPOTO MOXKET KaK OTPHUIATEILHO, TaK U TMOJIO0KH-
TEJIHHO OTPA3UTHCS HA PE3yNIbTaTax MPOEKTa.

2. TpeboBanue (Re- B. ®akrop, KOTOpHIN CUUTAETCS BEPHBIM AJIs1 IPOEKTA

quirement) 0e3 MpHBIICUYECHUS TOKA3ATEILCTB

3. Homymenue (As- C. OmnpeneneHHbIC YCIOBUS HITH XapaKTEPUCTHKH, KO-

sumption) TOPBIM JIOJKHBI COOTBETCTBOBATH MJIM KOTOPBIE JT0JIXK-
HBI UMETh CHCTEMa, TPOAYKT, YCIIyra, pe3yabTaT WIn
HJIEMEHT

4. Orpannyenue (Con- | D. CaepxuBatoniuii paxTop, BIUAIOMNN Ha XO/1 UC-

straint) NOJTHEHHSI IPOEKTa

5. Hedext (Defect) E. OGcyxxnaemast wiiu enie He peleHHas npooiema,

WM TIpo0JieMa, TI0 KOTOPOH CYIIEeCTBYIOT MPOTHBOIIO-
JIO)KHBIC MHEHUS ¥ PA3HOTJIACHS

6. [Ipo6nema (Issue) F. HecoBepiiieHCTBO WM YIyIIIEHUE B DJIEMEHTE MPO-
eKTa, M3-3a KOTOPOT'O ATOT 3JIEMEHT HE COOTBETCTBYET
TpeOOBaHUSM WIIM XapaKTEPUCTUKAM U JOJKEH OBbITh

00 UCTIpaBIIeH, MO0 3aMEHEH

Ilpasunvnviti omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 Ilpoexmupyem pewenue 3a0a4u, 8b10Upas onmumaibHulil CHOCO0 ee peuleHus
3aodanus omkpwimozo muna:
1. CTPYKTypa JaeT BO3MOXKHOCTb THOKO MaHEBPUPOBAThH JIOJCKUMHU pecypcaMu Oiaro-
Japsi IepepacpeieNICHUI0 UX MEXTy TPOSKTaMH, TIPH YCIOBUH COXPaHEHUS UX aIMUHUCTPATHBHO-
(G YHKITMOHATTFHOW MPUHAIEKHOCTH COOTBETCTBYIOMIMM (DYHKIIMOHAIBHBIM OT/AENaM
Ilpasunvnoiti omeem: mampuunas
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2. B3anmopelicTBiEe ¥ B3aUMOOTHOILCHHS MEKIY BCEMH y4aCTHUKaMU MHBECTUIIMOHHOTO MPOEKTA,

omnpenensieMble THUIIOM KOHTpPakTa M paclpelesicHHEM OTBETCTBEHHOCTH B HEM, — 3TO
IIPOEKTa

IIpasunvHolii omeem: opeanuzayuoHHas popma

3. 3aKkpbITHE MMPOEKTA 110 MPUUMHE TTepepaclpeieIeHUs] OPraHU3aAMOHHBIX PECYPCOB — 3TO

Ilpasunvruiti omeem: unmezpayus

4. K KOHTpOIMpyeMBbIM IapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCST

IIpasunvHolii omeem: npoogudiceHue U pacnpocmpaHetue

5. KoMmnuiekcHbIi IPOEKT, BKIOYAIOIINNA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAOT

Ilpasunvroiti omeem: My1bmunpoexmom

6. KoHTpOIb CTpaTernyeckux 1ejiei COOTBETCTBYET YPOBHIO IUIAHUPOBAHMSI IPOEKTA

IIpasunvHoiti omeem: KOHYENMyaibHOMY

7. Meroa cTpyKTypu3aluM MIPOEKTa, IPU UCIOIb30BAHUN KOTOPOIO CHAayala ONpEAelIsaoT 001ue

3a/1a4uy, a 3aTe€M UX JACTAIN3UPYIOT, Ha3bIBAETCS METOJIOM

IIpasunvholiii omeem: «ceepxy 6HU3»

8. IIpu BBINONHEHUU KPYMHBIX MPOEKTOB, TPEOYIOUIMX MPUBJICUEHUS IIMPOKOTO Kpyra crenuaiu-

CTOB Pa3IMIHOTO MPOQUIIS, HCIIONIB3YETCs OpPraHU3alMOHHON CTPYKTYPBI
IIpasunvHroviti omeem: npoexmuas
9. Topru Ha IpaBO BBINOJIHEHUS IOAPSATHBIX padOT IPOBOASTCS Ha IIPOEKTA

IIpasunvnoiti omseem: ¢hase paspabomxu

10. Y9yacTHUK MPOEKTA, KOTOPBIM BBIMOJIHSIET OTIEIbHBIE padOTHl UM KOMIUIEKC pabOT MO peanu-
3allMy MPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IpasunvHoiti omeem: noopsao4uUK

11. ®ynkums ynpaBieHUs TPOEKTOM, BKIIOYAIOIIAs MPOIECChl HAOII0IEHUS 32 XOJJOM peanu3aliu
MIPOEKTA C IEIIBI0 TIPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOJTHEHHS 3allJIAHMPOBAHHBIM ITOKa3a-
TEJSIM, IPEAYCMOTPEHHBIM TUIAHAMU, KOHTPAKTaMH, COTJIAICHUSIMH U T.J., - 3TO

Ipasunvnwiti omeem. KOHMpPOL

12. 'HCTpYMEHT, KOTOPBIH CBSI3BIBAET MAKETHI pa0OT C UCTIOJHUTENSIMU Ha OCHOBE

CTPYKTYpBI pa3OueHus paboT ¥ OpPraHU3alMOHHON CTPYKTYpPbl HCIOJHUTENEH, HOCUT Ha3BaHUE

IIpasunvhviii omeem: «Mampuya omeemcmeeHHOCmUy
13. JInst OLeHKH CpeaHEB3BEIIEHHOW MPOJODKUTENILHOCTH PabOThl MPOEKTa OOBIYHO Tpedyercs
€€ MPOI0JKUTEIBHOCTH
Ilpasunvnuviti omeem: 4 oyenxu
14. )Ku3HeHHBI! IUKI IPOEKTa CTapTyeT C MOMEHTa [IpOEKTA
IIpasunvhviii omeem. ymeepocoeHus uoeu
15. Metoa KOHTpOIIs, ITPH KOTOPOM KOHTPOJIb OCYILECTBIISIETCS B 3apaHEE ONPEIEICHHBIX BPEMEH-
HBIX TOYKaX IPOEKTA, Ha3bIBAETCSI METOIOM
IIpasunvrviii omeem. KOHMPOIA NO BEXAM
3aoanusa omkpwimozo muna
1. bru3Hec-I1aH MpOeKTa BKIKOYAET:
a) OCHOBHOI TOKYMEHT, IpEeACTaBIsIEMbIil HHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKoil (opme,
B OOUIENPUHATOM TMOCIENOBAaTEJIbHOCTH  pa3/elioB  M3JaraloTcsi IJIaBHbIE XapaKTEPUCTUKU
IIPOEKTa
0) [TonpoOHBIif MaH-rpaduK BHIMOIHEHUS TPOEKTA
B) Inan onTuMu3any JOCTUKEHMS IOCTaBICHHON LIEIU
r) [1nman MeponpusTuii onepaTuBHOMN AEITETLHOCTH
IIpasunvhoviti omeem: a
2. HermocpecTBeHHOE MHUIIMUPOBAHKUE MIPOCKTA BKITIOYAET B CEOS ...
a) [IpuHsaTHE penIeHus 0 Havaie MPOoeKTa
0) OnpeneneHue U Ha3HAYCHUE YIPABIISIONIETO TTPOSKTOM
B) [Ipunstue pemienus 06 odecrieueHNH pecypcaMy BBITIOJIHEHUS TepBOi a3kl MpOeKTa
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r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p UCXOHBIX TAaHHBIX
¢) Opranu3anus ¥ KOHTPOJIb BHIIOJIHEHHS padoT
K) YTBepKJI€HHE OKOHYATEIbHOIO CBOAHOTO IJIaHA YIIPABIEHUS IPOEKTOM
IpasunvHoiti omeem: a, 6, 6
3. OnpenenuTe MocieA0BaTEIbHOCTh OPTaHU3ALMH YIIPABIECHUS IPOEKTOM B (pOpME «pacIIupEeHHO-
r'0 YIPaBICHUS:
a) MPOM3BOJICTBO PaboT
0) IpoeKTHUpPOBaHUE
B) 3aKJIFOUYE€HHE BTOPOr0 KOHTPAKTa
I') 3aKJIFOYEHHE NIEPBOIO KOHTPAKTA
Ipasunvroiti omeem: 1 —2,2 —6,3—6,4—a
4. OnpenenuTe 1nocieJ0BaTeIbHOCTb JEHCTBUM 110 IJIAHUPOBAHUIO CTOMMOCTH IPOEKTA
a) ®opMupoBaHKeE, COrIACOBAHHE U YTBEPIKICHHE OFOJDKETA IIPOCKTa
6) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Omnpenienenne cTOoMMOCTH UCIIOJIb30BaHUS PECYPCOB (MaTEpUANIbHBIX U TPYIOBBIX )
r) CocTraBiieHHe, COIIACOBAaHUE U YTBEP)KICHUE CMEThI IPOEKTA
1) OmpeneneHue CTOUMOCTH KaXKA0H MPOEKTHOH paboThl, MCXOs U3 00beMa 3aTpauMBaeMbIX Ha
BBIIIOJTHEHUE PECYPCOB U UX CTOMMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHOBHUTE COOTBETCTBUE JUISl CIEAYIOIMX COBPEMEHHBIX OM3HEC-MOJENel B MPOEKTHOU nes-
TEJIbHOCTHU:
mwiargopma Ui AIEKTPOHHOW TOPTOBIIH,
A arperupyer NpeUIOKEHUs OT Ppa3HbIX IO-
CTaBIMKOB HA OJJHOM IUIOIIAIKE
OCHOBHOM TOBap WJAET IO HU3KOH LieHe WM
B MOJApPOK, a COMYTCTBYIOIME — IO IIEHE,
2 Mapxkertmuieiic b Bblue cpeaneil mo peiHKY. be3 comyrcTBy-
IOLUX TOBAapOB I0Jb30BaTbCsl OCHOBHBIM
TOBApOM HeJb3s
00BbeTMHAET HECKOIBKO KOMITAaHUHM WM He-
CKOJIBKO T0/pa3fieJieHnit OAHON (upmsl,
KOTOpBIE MPEAOCTABISIIOT YCIYTH KIMEHTaM

[Mu¢poBble  3KO-
CHCTEMBI

P2P (Peer-to-
3 Peer) umun «bes B

HOCPETHUKOB)
10 pa3HbIM HAIIPaBJICHUAM

Lock-In  («IIpu- KOMITAaHMS CO3JAeT OHJIAMH-TUIONIAJKY, Ha

4 MaHka M Kpro- [ KOTOpOH IOJI30BAaTEIM MOTYT HAIPSIMYIO

YOK») JIOTOBApUBATHCS O IIPOJIAXKE JIMYHBIX BEIEH

Ipasunvnoviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeToanueckne MaTepHaJibl, ONpeaesoIMe NPoueaypbl OeHUBAHUSA 3HAHM,
YMEHHUi, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XaPAKTEPU3YIOLIUX 3TAIbI
¢GopMupoBaHus KOMIIETEHUIHH
OneHka 3HaHUM, YMEHHH, HaBbIKa U (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHUpOBaHNS KOMIETEHIMH 0 TUCHMIUIMHE YTpaBiIeHUE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISL ¥ POMEKYTOUHON aTTECTALUH.
Texymuil KOHTPOJIb MPOBOAUTCS B TEUEHHUE CEMECTpa C LIEJIBIO ONPEICIICHNUsS YPOBHS yCBOE-
HUS 00y4YaroIMMHUCS 3HAHUW, (GOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
MperoiaBaTeNieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX MEp 10 ee
KOPPEKTUPOBKE, a TaK e U COBEPIICHCTBOBAHUS METOAMKU OOY4YEeHMsI, OpraHU3aluu y4eOHON
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYATIbHONW TOMOIIH.
K TekyiieMy KOHTpPOJIIO OTHOCSITCSI TPOBEpPKaA 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA Jies-
TEJIbHOCTH 00YYarOINXCS:
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- Ha 3aHATHSX (OIpOC, peUIeHre 3a1ay, JeJIoBasi Urpa, KPYTJblid CTOJ, TECTUPOBAaHHE (TTHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IIMCbMEHHBIE WIIH YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
[ICHUE MPAKTUYECKUX 3a]a4 M BBIOJHEHHE 33a/laHUI Ha MPAKTUYECKOM 3aHSATHH, BHITIOJTHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHIMOITHEHHUE KOHTPOIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIIOJHEHUS MHANBUAYAIIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OoT4YeTa 00yUaroIIMUXCsl B X0/1€ MHAMBUAYaIbHOM KOHCYIbTALMYU Ipero/iaBa-
TEJIs, MPOBOAMMOM B YaChl CAMOCTOSTEIBHOMN pabOThI, 10 UMEIOIIMMCS 330JDKCHHOCTSIM.

Jlis TOCTHKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHa
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00ydaronInXxcsl.

bannpHO-peHTHHIOBasl CUCTEMa OLIEHKH Y4YEOHBIX JOCTHKEHMH OOy4aroIlMXcsl HalpaBJeHa
Ha pelIeHue CIeIyIOINX 3a1ay:

- IOBBIIIEHUE MOTHBALUM OOYYaIOIIMXCS K OCBOCHHIO 0Opa30BaTENIbHBIX MPOrpaMM IyTeM
0oJee BeICOKOM MU (hepeHIMANN OIICHKH X yI4eOHOU paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa30BaTeIbHOIO IPoIecca B YHUBEPCUTETE.

[Topsimox HaumcineHus: OaIOB TOBOIATCA 1O CBEACHUS KaXKIOTO0 OOYdYaloIIerocs B Hadaie
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBJISAIOLIHE:

- TIepBast COCTABJISIONIAS — OLIEHKA PETYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM y4eOHOM paboThl 10 U3YYEHUIO JUCLUIUIMHBI B TEYCHHUE NIEPUO/Ia U3YUYEHUS JUCLUILIH-
HBI (ceMecTpa, WM HECKOJIBKHX CeMecTpoB) (Cymma — He Oonee 85 OamuioB). bamibl, xapakrepu3y-
IOLIHE YCIIEBAEMOCTb CTYJIEHTA 110 AUCLUIUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETo Meproaa odyde-
HUS 32 U3YYCHHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB Pa0OT.

- BTOpasi COCTaBJISIIONIAs — OL[EHKA 3HAaHUI CTyJEHTa 10 pe3yibTaTaM IIPOMEXYTOUYHOH aTTe-
crauuu (He Oosee 15 —OanoB).

OOwMii 6amt TeKyLero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIOIIMX COCTABISIONINX

- MOCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCe 3aHATHS, HauuciseTcst 20 6auios;

- BBINOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C Y4EOHBIM
rranoM. CTyJeHTY, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM BCE TpeOyeMble 3aJaHus,
HauucIgeTcss MakcuManbHO 20 6auios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeeHUs TPOMEKYTOUHOM aTTECTallMU MPENoiaBaTelb MOXKET B
KauecTBE MOOIIPEHUSI HAUUCIUTh oOydaromemMycs 10 20 10NoJHUTENbHbIX (OOHYCHBIX) 0aioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTHBHOCTHU B XO0J1€ U3YUYEHUS TUCLUIUIMHBI, BHIIOJHEHUE WHAUBUY-
QITBHBIX 3aJIAaHUM C OLEHKOW «OTIIMYHOY», aKTUBHOE yYaCTHE B TPYIIIIOBOM MTPOEKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne 60HyCHBIX OajllioB MPOM3BOIUTCS Ha MOCIE-
HEM 3aHSITHH.

MaxkcumanbHas cymMmma OaniioB, HabupaeMasi CTYJJeHTOM 10 JUCLUIUIMHE YTpaBiIeHHue MPoeK-
TaMH, 3aKpbIBa€MOM ceMecTpoBOM aTTecranuel, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILEI0 KOHTPOJIA
10 AUCHUILIMHE YIIpaBJIeHUe IPOeKTAMHU

dopma Mecsu BaJsbl 3a
Ne u Haume- KOH- npo- KOHTPOJIb-
HNuauka- Jran P P
HOBaHHUe TPOJILHOTO | BeJAeHHs HOe Mepo-
®opmupye- | Top nocTu- | GpopmMu-
TeMbl KOH- Mepo- KOH- npusirue
Masi KomIle- KEHU S poBaHus
TPOJILHOTO NpUATHA | TPOJIBHOIO
TeHUHA KOMIIETeH- | KoMIle-
Meponpus- (TecT, KOH- | MepoNpH-
107071 TeHUHH
THS TPOJIbHas ATHSA
padora, Ounasn
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YCTHBI
ompoc,
KOJIJIOKBH-
YM, 1eJ10-
Basi UTPa U
T.IL.)

¢opma /
3a04HasA

1. Teoperu-
YeCKHe 0C-
HOBBI YIIPaB-
JICHUSI TIPO-
eKTaMH

YK -2

YK-21

| Tan
Il >Tan
111 sTan

OneHka
MpaBUIILHO-
CTH BBIIOJI-

HECHUS
TECTOBBIX
3aJIaHUi,

MOJrOTOBKA
JIOKJIa]a

CeHntsi6pn/
1-e 3ansTHe

2. llens n
CTpaTerus
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il >Tan
111 3Tran

OneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
JIOTHYECKHUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYalOH-
HBIX U pac-
YETHBIX 3a-

Iaq
HaIlCaHHUE
JIOKJIa1a

Cen-
Ts0pB/1-€
3aHsTHE

3. Ilnanupo-
BaHHE MPO-
eKTa

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| Tan
Il 3Tan
111 3Tran

Onenka
MPaBUIILHO-
CTH BBINOJI-

HCHUS
JIOTUYECKUX
1 TECTOBBIX

3aJIaHui,

KEHCOB U
CUTYaIlOH-
HBIX U pac-
YETHBIX 3a-

a4
HaIcaHue

JIOKJIaia

KonTposns-
Hast
pabota

(1.1,2,3)

Oxta0ps/
2-¢ 3aHATHE

4. Ynpagsie-

HHUE CTOUMO-

CTBIO IIPOEK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| Tan
Il 3Tan
111 3Tran

Ornenka
IIPaBUIJIBHO-
CTH BBIIIOJI-

HCHUA
JIOTHYECKUX
" TCCTOBBIX

OxTs6ps/
2-¢ 3aHsATHE
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3aJIaHNM,

KEMCOoB U
CUTYallMOH-
HBIX U pac-
YETHBIX 3a-

Jla4

HamrcaHue

JOKJIaaa

5. Kontpoin
POEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
Il >Tan
111 sTan

OneHka
MPaBUIIbHO-
CTH BBIIOJI-

HECHUS
JIOTHYECKHX
H TECTOBBIX

3aJIaHNM,

KEMCOB U
CUTYaIlMOH-
HBIX U pac-
YeTHBIX 3a-

Ja4

HaIycaHue

JIOKJIaja

Hos6pn/2-¢
3aHSITHE

6. Ynopasne-
HUE pecyp-
caMH MPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il >Tan
111 3Tran

Onenka
paBUIIBLHO-
CTH BBIIOJI-

HEHUS
JIOTHYECKUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYaIlOH-
HBIX U pac-
YETHBIX 3a-

JIau
HamycaHue

JIOKJIa]a

YcTHBIM

ompoc

(1.4,5,6)

Hos6pn/3-¢
3aHSITHE

10

7. Yupasne-

HUE YesioBe-

YECKUMHU pe-
cypcamu
MIPOEKTa
(komaHga
MIPOEKTa)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il aTan
1 3Tan

OreHka
IIPaBUJIBHO-
CTH BBIIIOJI-

HEHUS
JIOTHISCKHUX
U T€CTOBBIX

3aJIaHNM,
KEeMCOoB U
CUTYallOH-
HBIX U pac-
YEeTHBIX 3a-
maq
HaIMcaHue

Jexabpn/3-
€ 3aHsATHE
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JOKJIaga

8. Ympagie-
HUE PUCKAMHU
POCKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il >Tan
111 3Tran

OneHka
MPaBUIIbHO-
CTH BBIIOJI-

HECHUS
JIOTHYECKHX
H TECTOBBIX

3aJIaHNM,

KEMCOB U
CUTYaIMOH-
HBIX U pac-
YeTHBIX 3a-

Jlad
HamycaHue
JIOKJIaja

Jexabpn/4-
€ 3aHATHE

9. Mapke-
THHT MPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
Il >Tan
111 3Tran

Onenka
paBUIIBLHO-
CTH BBIIOJI-

HEHUS
JIOTHYECKUX
U TECTOBBIX

3aJIaHNM,

KEHMCOB U
CUTYaIlMOH-
HBIX U pac-
YeTHBIX 3a-

JIaq
HaIycaHue
JIOKJIa]1a

Jlexabpn/4-
€ 3aHATHE

10. Onenka

3 peKTuB-

HOCTH TIPO-
eKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il aTan
1 3Tan

OreHka
IIPABUJIBHO-
CTH BBIIIOJI-

HEHUS
JIOTUYECKUX
Y TECTOBBIX

3aJIaHMUi,
KEWCOB U
CUTYallMOH-
HBIX U pac-
YETHBIX 3a-
a4
HarucaHue

JIOKJIaa
KoHnTpous-
Has paboTa
(1.7,8,9,10)

SIHBapb/4-¢
3aHATHE

10

OreHKa 3HaHUH CTYJCHTOB 10 pe3yJIbTaTaM MIPOMEKYTOUHOW aTTeCTAlNH (3a9eT) ISl CTY-
JICHTOB O4YHOM (popMbI 00yUeHHS
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KommuectBo PesynbTar
0ayIoB

13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOTO COJICPIKUT:

ri1y0oKoe 3HaHHE MPOrPAaMMHOTO MaTepHaja, a TaK)Ke OCHOBHOTO COJIEpXKaHHS U
HOBAIIMH JIEKITMOHHOTO Kypca HO CPABHEHUIO C YUeOHOU JINTEPaTypOH;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO arapaTa BCero Kypca;

3HaHHE MOHOTPAPHUECKON JIUTEPATYPHI 110 KYpCY,

a TaK)Ke CBUJCTEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTHYECKH OIICHUBATh OCHOBHBIC IOJIOKEHUS Kypca; YBS3bIBAThH
TEOPHIO C IIPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBHJICTEILCTBYET:

0 MOJIHOM 3HAHUM MaTepHualia 1o MporpaMme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaK)Ke COJIEPKUT B IIEJIOM IPABWIBHOE, HO HE BCEr/la TOYHOE M apryMEHTHPOBAH-
HOE U3JI0)KCHUE MaTepraa.

7-9 CTaBUTCS CTY/EHTY, OTBET KOTOPOI'O COJEPKUT:

MMOBEPXHOCTHBIE 3HAHUS BAXKHEMILHX pa3/IeIOB MPOrpaMMbl U COAECPKAaHUS JIEKLIH-
OHHOTI'0 Kypca;

3aTPYHEHHS C UCIOJIb30BAaHUEM HAyYHO-TIOHSATUHHOTO annapara U TEPMUHOJIOTUU
Kypca,

CTPEMIICHHE JIOTUYECKHU YETKO IOCTPOUTH OTBET, a TAKKE CBUICTEIBCTBYET O BO3-
MO>KHOCTH IOCJIEYIOIEr0 00Y4YEHHUS.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C MPaBUILHON OLIEHKOM MPEeAJIOKEHHOM 3a1a-
YW, Ja€T HETOJHBIN OTBET, TPEOYIOUINN HABOJAIIMX BOIPOCOB MPEMOIaBATENs, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKCH IPU HABOAIIMX BOIMpOCaX IMPEnoaaBa-
TeJ.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HU HA OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB HJIA
HC ABUJICA HA IPOMEIKYTOUHYIO aTTCCTAlIHIO.

Ecnu B cemectpe mpeaycMoTpeHa claya 3adera, TO MO pe3ylbTaTaM padoThl B CeMecTpe
CTYJIGHTY OYHOTO OOYYEHUsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1m0 59 6amnos;

- «He 3auTeHOo» - MeHee 40 6aioB.

HoGop 0amioB. B ciyyae mpomycka CTyJ€HTOM CEMECTPOBOTO KOHTPOJIBHOIO MEpPOMIpPH -
TUSI TI0O YBOKUTEIHHON NMPUYMHE MPENojaBaTelb MOJDKEH MPEJOCTaBUTh CTYIEHTY BO3MOXKHOCTh
CIaTh JaHHYIO TEMY.

CyMmMbI 6amioB, HaOpaHHBIE CTYIEHTOM IO pe3yJbTaTaM Ka)JO0ro TEKYIIEro KOHTPOJIS, 3a-
HOCSITCSI TIPENOaBaTeNIeM, B COOTBETCTBYIOIIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHUE BCEro CEeMECTpa, KOTOpasi XpaHUTCS B JIEKaHATE.

Wtoru Tekyiiero KOHTPOIS MOABOISATCS B MOCIEAHUN pabOUMil IeHb KaXKI0T0 Mecsa u3yde-
HUS JUCIHUIUIMHBI, KOTIUU TIEpelatoTcs B ekaHaT. OpuUTruHall BEIOMOCTH XPAHUTCS y TIperno/iaBare-
7 10 3aBepIICHUs W3YYEeHUs TUCIHUIUIMHBI, U 3aTeM, MepenaeTcs B JekaHar. Komus BeJOMOCTH
XpaHuTcs Ha Kadenpe.

[IpenogaBaTens BeaeT KypHAI y4eTa JaHHBIX TEKYIIEro KOHTPOJIS,, CBOEBPEMEHHO JOBOJUT
JI0 CBEJICHHS CTYJEHTOB MH(OpMAIHIO, COACPIKAIIYIOCS B KypHAJE M MPEIOCTaBIsSET B JCKaHAT B
MocneaHui pabouunit AeHp Mecsa. UToru nmpoMeKyToOuHON aTTeCTalli BHOCATCS MPENo/iaBaTeieM
B BEJIOMOCTH y4€Ta UTOTOBOTO PEUTHHTA 10 AUCITUIUITMHE U B 00S3aTEIFHOM MOPSIKE TOBOISITCS 10
CBEJICHUS CTY/ICHTOB.

Jlo mpoBeneHusT TPOMEKYTOUHON aTTECTAI[MU BCEM OOYYAIONIUMCS TPEAOCTABIIAECTCS BO3-
MOKHOCTH J1000pa 0aioB ¢ LENbI0 TOCTHKEHUSI TOpOroBoro 3HaueHus (40 6anoB) uinu, Ipu HaIuU-
YUK JOKYMEHTAIBHO MOATBEPIKICHHON YBOKUTEIIHHOW MPUIHHBI TPOITYCKOB 3aHSITHMA, TOBBIIIICHUS
YPOBHSI OLIEHKH.

Buipl KOHTPOIBHBIX MEPONPHUATHH I 1000pa OaioB MperoaBaTeib YCTaHABIMBAECT WH-
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TUBHTyaTbHO ISl K&KI0T0 00YYaromerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMKU MPOXOAUT B COOTBETCTBHUM ¢ [lomokeHueM o Teky-
LIEM KOHTPOJIE U IPOMEKYTOUHOM aTTeCcTallui 00y4YarouXCs.

IIpoMeskyTOYHasi aTTecTAlMsl OCYIIECTBIISIETCS, B KOHLE KaXKA0I0 CeMeCTpa M MpeCcTaBis-
eT co00il UTOTOBYIO OIICHKY 3HAHUH 10 AUCIUILUIMHE B BU/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXXET IPOBOJUTHCSA B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIi PEUTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydJaroUIMMcs y4eOHOTO
Matepuaia. MakcuManbHas cymma 0aijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHUYaJIbHOM peii-
THUHTe OOYYarolIerocsi B CEMECTpEe MO KaXI0W MUCHMIUIMHE, HE MOKeT mpeBbimars 100 GamioB
(Bxtouass 6onycHble Oaibl). [IpakTuka (yuebHnas, npousBoacteernas), HUPC u xypcoBas pabora
(IpoeKT) paccMaTpUBarOTCs KaK CaMOCTOATEIbHAs ydeOHast JUCLIUILINHA.

ATTecTalIOHHbIE UCIBITAaHUS MPOBOATCA MpPENoAaBaTesieM, BeAYIIUM JICKIUOHHbIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroIaBaTeNs MU, BEIyIIUMH MPAKTHUYECKUE U JTaOOpaTOpHbIE
3aHATUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyTrcTBrue mocTOpOHHUX JIMI] B XOJI€ POBEICHMSI aTTecTa-
IIMOHHBIX UCTBITAHUN 0€3 pa3pemieHusi PeKTopa Wil MPOPEKTOpa HE JIOMyCKaeTcs (32 UCKIIOUCHH-
eM pabOTHUKOB YHHMBEPCHUTETA, BBINOJHAIOLMX KOHTPOJIUPYIOLIHE (PYHKIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMHU). B ciyyae oTcyTcTBHsI BEAyLIETro IpernojaBaTelis arTe-
CTaLlMOHHBIE UCIBITAHUSA HPOBOJATCS IpErnojaBaTeieM, Ha3HAYCHHBIM MMHMCbMEHHBIM pacropsike-
HUEeM 110 Kadenpe.

WHBanuapl ¥ JIMLIA C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 3[10POBbs, MMEIOLINE HapyLICHHs
OIIOPHO-/IBUTaTENIbHOIO alapara, MOT'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHHSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arrecTallMOHHBIX UCHBITAaHUI OOy4arouIecs MOT'yT MOJIb30BaThCsl paboueil mpo-
rpaMMOH JUCLUIUIMHBL, @ TAKXKe C pa3peleHus NpernoaaBares ClipaBOYHON U HOPMAaTUBHOM JIUTe-
paTypon, KaabKyJIsATOPAMH.

Bpems noarotoBku oTBeTa IpH caaye 3adera B YCTHOH (opme O0KHO COCTaBIATh HE Me-
Hee 40 MUHYT (I10 JKEJIaHUIO 00YYarOIIEerocsi OTBET MOXKET OBITh JOCPOUHBIM). Bpemst oTBeTa — He
6ozee 15 MuHYT.

Yemuwuii onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ] KOHTPOJIA 3HAHMW CTYJIEHTOB,
IIPEyCMAaTPUBAIOIIUI YPOBEHDb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeOpeTHYE-
CKOTO KOHTPOJIMPYEMOT'0 MaTepHara.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEACTBEHHBI KOHTAKT MEX]y IpernojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENojaaBareib MOIy4aeT HIMPOKHUE BO3MOXKHOCTH JJIs
M3yUYeHUs] UHIUBHIyaIbHBIX 0COOEHHOCTEH YCBOEHHS CTYJJeHTaMU y4eOHOro MaTepuara.

VYCTHBIN onpoc MO AUCHUIIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JIEHTA 10 KaXXKI0My pa3zeily. Bonpocel mpencTaBieHsl B IUIaHAX JIEKIUH 110 JUCLUIUINHE.

Paznuuator ¢poHTaNbHbBIN, HHAUBUAYATbHBIH U KOMOWHUPOBAHHBIN ONpoc. PporHmanbHbili
OIIpoC MPOBOAUTCA B hopMe Oecenbl npenoaasarens ¢ rpynnoi. OH opraHMYecKy coueTaercs ¢ mo-
BTOPEHUEM IPOUJIEHHOTO, SBJISASACH CPEACTBOM JUIS 3aKpEIUICHUs 3HAHUM M ymMeHuil. Ero nocTonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>KHO BOBJIEYb BCEX CTYJIEHTOB Ipymnmbl. J[is
3TOTrO BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, ObITh JIAKOHUYHBIMU, JTJOTHUECKU YBSI-
3aHHBIMU JPYT C JAPYroM, JaHbl B TaKOH MOCII€A0BAaTEIbHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYIHOCTU MOTJIM PACKPBITh COEpKaHUE paszena, TeMbl. C MoMolbio (PpOHTAIBLHOTO OMpoca Ipe-
[10/1aBaTEIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHHE CTYJAEHTAMM JOMAIIHETO 3aJaHMs, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepuala, ONnpeaeanTb copMUpOBaHHOCTH OC-
HOBHBIX MOHITHH, YCBOEHHE HOBOTO y4eOHOro Marepuaia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3aHsTHd. LlenecoobpazHo ucnonb30BaTh (POHTANBHBIN ONPOC TAKXKE Mepesl MPOBEACHUEM IPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYJCHTOB K MX BBIITOJHEHHUIO.

Bonpocel TOMKHBI UMETh NMPEUMYLIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBl MOOYXAaTh
CTYJEHTOB K CAMOCTOSITEIbHOW MBICIUTEIBHON 1€ATENBHOCTH.

HnousuoyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
IIPOC, OTHOCSIIUICS K U3ydyaeMoOMy yueOHOMY MaTepually, IMO3TOMY OH CIY)KUT Ba)KHBIM Cpej-
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CTBOM DPa3BUTHUS PEUH, MAMSITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh TaKkyr HpPOBEPKY Ooiee
IyOOKOM, HEOOXOIMMO CTaBUTH MEPEI CTYACHTAMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOMW, paHee MPOWICHHBIA MaTepHral Ipo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHYCCKU MBICIIMTh, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, CJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CHOCO6CTBOB3,TB
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUHN CTYIACHTOB. BONpOChl OOBIYHO 33aJar0T BCEH TPyIIE U IMOCIe
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU IPOBCPKE IMO3HABATCIIbHYIO AKTUBHOCTH CTYACHTOB Bcel
TPYIIIIBL, 1IeN1ecO00pa3HO COYeTaTh MHIMBUIYAIbHBIN 1 (DPOHTAIBHBIN OMPOC.

JTMTeIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOIO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
QJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenogaBaTeiao HeoOX0AUMO MOOYKAATh CTYIEHTOB UCIIONb-
30BaTh MPH OTBETE CXEMBI, IPaUKH, AUArPaAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JaBaTeiib OTMEYAET MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBaET HAa HEJIOCTATKU OTBETOB, JECTACT BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke 0TBETa YUMTHIBAET €r0 MPaBUIBLHOCTh U IOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy pe4d, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YHUCIIE U ¢ Oyaymied mpodecCHOHaIbHON e TeIbHO-
CTBIO.

KpuTtepuu u mkaJibl 0OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu onieHku npu TeKyieM KOHTpoJIe Ornenka

CryzneHT OTCyTCTBOBal Ha 3aHATUM WM HE IpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUHBIE OTBETHI 10 BONPOCAM, Pa30UpPaEMbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyIeHT NpUHAMAET y4acThe B OOCYKICHHHM HEKOTOPBIX MPOOJIeM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCH. ONUCKIBAas TEMY, IyTAETCS U
TEepSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyzneHT NpUHUMAaeT ydacTue B OOCYXKIEHHU HEKOTOPBIX MpoOieM,
Ja€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET A0CTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CYXJE€HUI CTYyAEHTa, MOJHOTA
U NPaBWIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEMOHCTPUPYET 3HAHWE MaTepHaa 1o pa3ieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00sI3aTeIbHOM JIMTEPATYpPOH M COBPEMEHHBIMU ITyO-
JIUKallUAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)Ie OTBCTHI HA ITIOCTaB-
JICHHBIC BONPOCHI. BpICOKasi akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA WX PACKPBITHS JTOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM080Il (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS IepBasi OICHKA yYPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peaTbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE dJIEMEHTHI TeMbI. TecT dhopMupyer
MOJIHOTY 3HAaHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U HIKAJbI OLICHUBAHUA TECTOB

Kpurepun olleHKH Npu TEKYIEM KOHTPOJIE
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MIPOIICHT MPABWIBHBIX OTBETOB MeHee 40 (mo 5 OanmpHOM CHCTEME KOHTPOJIS — OIEHKa
«HEYIOBJIETBOPUTEIILHO®);

MIPOIICHT MPAaBMWIBHBIX OTBETOB 40 — 59 (10 5 GanbHOM cucTeMe KOHTPOJIS — OIICHKA «YyJ10-
BJIETBOPUTEIILHOY)

MIPOIICHT MPaBUIIBLHBIX OTBETOB 60 — 79 (Mo 5 GanbHOM cucTeMe KOHTPOJISA — OIEHKA «XO-
po1o»)

MpoIeHT MpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GayibHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)

Kpurepun u mkainbl oueHuBaHus pedgepaToB (0K/IA/10B)

Ouenka [Ipodeccuonanbubie OTueTHOCTh
KOMIIETCHITUHT

PaboTta BbIOJHEHa Ha BBICOKOM IMPOGECCHOHAIEHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET ITOCTaBICHHBIM B 3a-
JaHWM LeJsIM U 3ajadaM. [IpeacraBieHHbIH MaTepHan B
5 | OCHOBHOM BepeH, [OIYCKAIOTCS MEJKHEe HETOYHOCTH.
CryzneHT cBOOOJHO OTBEYAaeT HA BOMPOCHI, CBS3aHHBIE C
TOKJIaI0M. BelpaxkeHa CcrocoOHOCTH K HPO(hecCHOHAIb
HOIl ajianTalyy, WHTEPIPETAlUul 3HAHUH U3 MEKIUCIIH-
TUTMHAPHBIX 00J1acTen

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B Ccpok. [losHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Pabora BbIoHEHA HA JOCTATOYHO BBHICOKOM Ipodeccu-
OHAJILHOM YpPOBHE, JOIYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMIMOOK, HE BIMSIONIUNX Ha pe3ynbTaT. CTYIEHT OT-
BEYaeT Ha BOIPOCHI, CBA3aHHBIE C JOKIAJ0M, HO HEIO-
CTaTOYHO HOJIHO.

[TucbmMeHHO 0OPMIICHHBIH
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3ganuem (Oosee Hene-
). Hmerotcs oTnenbHbIE
HEeJ04eThl B 0hOpMIICHUH.

YpoBeHb HEAOCTATOYHO BBICOK. J{OIyIIEHBI CyIIECTBEH-
HBIE OLIMOKH, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocripusitue Marepuana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJIOM.

[TucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (Oojee Hene-
mm). MeroTest cymiecTBeH-
Hble HEJ0YeThl B OdopMm-
JICHUH.

Pabora BhIMONIHEHA Ha HU3KOM ypoBHE. JlomyieHsl Tpy-

2 | opte ommOku. OTBETHI Ha CBSA3aHHBIE C IOKJIALOM BO-
U HIDKE | IPOCHl OOHAPYKUBAIOT HEMOHMMAaHHUE MpeAMeTa U OT-
CYTCTBHE OPUEHTAIIUU B MaTepuase J0KJIaja.

KpnTe UU 1 IKAJIbI OCHUBAHUSA MPE3CHTAIIMHA

MuHUMaIbEHBIN M3n0XeHHBIHN, 3aKOHYCHHBIN, .
Heckpun- . N OO0pa31oBkIil OTBET
OTBET PACKpBITBIA OTBET | MOJHBIA OTBET
TOPBI 2 3 4 5

IIpobnema  pac-
[Tpobrema pac- kpeita. I[IpoBenen
KpbITa HE TOJHO4 aHAIU3 MPOOIEMBb]
CTBIO. 06e3 mpUBICYECHMUS]
BriBoabsl HE cle- AONMOJHUTEINBHON

JIaHBI W/WJIM BBIBO4 JUTeparypsl. He

[IpoGnema packpbITa
MOJHOCThIO.  [TpoBe-
JIeH aHaiu3 mpooIe-
MBI C IPHUBJIICUCHUCM|
JOTIOTHUTETIbHOM JIN-

ITpobnema HE
PackpeiTne | packpsita.
npobaembl | OTCYyTCTBYIOT

BBIBOJIBI. TepaTypel.
el He OOOCHOBa{ BCE BBIBOABI ClE-
BreBonsl 000CHOBA-
HEL. JIaHBI W/ WM 000cCH el
HOBAHELI. )
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[IpencraBnsiemas
IIpencrasnsemas | IIpencrasisemas B — IIpencrasnsiemass WH-
nHpopMmanus J0- | HGOpMAIUS ~ HE p dbopmarusi  cucTeMa-
CTeMaTU3UpPOBaHa
TUYECKH HE CBs- | CUCTEMAaTHU3UPOBa- TU3UPOBaHA, IMOCIe
U TOCIIEeI0BATENbA
[Ipencras- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JeHne He wcnone3oBa- | cieqoBarenbHa. YECKH CBS3aHA.
Hcnonp3oBano 60-
Hbl  mipodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccuo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 podeCCHOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnons3oBansl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIMOHHBIE | UHOPMAIIMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHONOMII
Odopmire- | run (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE Bonbmie 4 omm- | CTUYHO. 3-4 He Oomnee2 omuim-
OTCYTCTBYIOT OIIMO-
OOK B TpEICTaB- | OMMOKA B TIpea- OOK B MPEACTABIIS- o
. . . KH B TIPEJCTABISIEMOM]
nsieMoil  uHGOp- | cTaBIAeMO  MH- eMOH  MHQOpMa-
nHpopManuu.
Malluu. dhopmanuu. IUH.
OTBeThl Ha BOIPOCH]
Tonpko oTBeTsl HA OTBETHI Ha BOMPO-
OtBersl Ha | Her otBeToB Ha MOJIHBIE C TPHUBHJIEH
AJIEMEHTapHBIE BO- ChI TIOJHBIC W/HIIY|
BOTIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. 9acCTHYHO MOMHBIC. |

[Tponienypa oneHMBaHUS KOMIETEHIMH 00ydarolMXcs OCHOBaHA Ha CIEAYIOUIMX CTaHIap-
Tax:

1. IlepuoguuHOCTh NPOBEICHHS OLIEHKH (0 KaXKJIOMY pa3zeny AUCLUUILUINHBI).

2. MHOrocTyneH4aTocTh: OleHKa (Kak [pernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

CaMOOLIEHKa 00y4arolerocs, o0CyXJ1eHHe Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAHEHUIO
HEJI0CTaTKOB.

3. EAMHCTBO MCHOJIB3yeMOM TEXHOJOTHM JJIi BCEX OOYYaIOLIMXCS, BBINOJIHEHUE YCIOBUN
COIMOCTaBUMOCTH PE3YyJIbTaTOB OLICHUBAHMSI.

4. CobnroeHue mociae10BaTeIbHOCTH MPOBEIEHUS OLIEHKU: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMITETEHIIUI UIET MO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, a OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTarne Y4YMTHIBAIOT ITO BO3pacTaHWe. Tak Mo KaKAOMy paszieidy JUCLMIUIMHBI MIET HaKOIUICHHE
3HAHUMH, HA IPOBEPKY KOTOPHIX HAIIPaBJICHbI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN ONpOC U MO/~
rOTOBKa J0K1aa0B. [lanee mpoBoauTcs 3ajayHoe oOy4yeHHE, MO3BOJISAIOIIEE OLIEHUTh HE TOJIBKO
3HAHUS, HO YMEHHUS, HaBbIK U OMBIT MPUMEHEHHS CTYIEHTOB MO MX IpuMeHeHuto. Ha 3axmrouu-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC WM MHCbMEHHAss KOHTPOJbHas paboTa
0 pas3zemy.

IIpoMexyTouHas aTTecTalysl OCYLECTBIISETCS, B KOHIIE KaXKJIOTO CEMECTpa W MPEACTABIISAET
co00i1 UTOTOBYIO OLIEHKY 3HAHUM MO JUCHUILIMHE B BUJE MPOBEACHUS 3K3aMEHAI[MOHHON NpoLeay-
pHl (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Ipouenypa mpoMexyToOUHON aTTecTalli MPOXOJUT B COOTBETCTBUM ¢ IlonmokeHuem o Teky-
IIeM KOHTpOJEe M HPOMEXYTOUHOW arrectanuu oOyuwaromuxcs. IIpomexyrouHass arrecranusi B
¢dbopMe 3aueTa MPOBOAUTCS B (POpME KOMIBIOTEPHOTO TECTUPOBAHUS WJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCTIBITAaHUS B hopMe 3aueTa MPOBOISATCS MpenoiaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPENOoJaBaTesIMU, BEAYIIUMU IPAKTUYECKHUE 3a-
HATUSA. ATTECTallMOHHbIE HCHBITAaHUS B (OpME YCTHOTO 3K3aMeHa MPOBOASTCS INPENoJiaBaTeNeM,
BEIYILUM JIEKIINOHHBIE 3aHSTHS 110 JaHHOM nucuuiuinHe. [IpucyTrcTBre MOCTOPOHHUX JIUMI B XOZE
MIPOBEJICHUS aTTECTALIMOHHBIX MCIIBITAHUM O€3 pa3pelleHus: peKTopa WM NPOPeKTopa He JTOMycKa-
eTcd (3a UCKITIOUEeHHEeM paOOTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIUPYIOUIHE (GYHKINU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMHU O05I3aHHOCTSAMHM). B ciyyae oTcyTcTBHS BeaylIero mpe-
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[I0JaBaTeNsl aTTeCTAllMOHHbBIE MCIBITAHUS IPOBOAATCS IIPENOAABATEIEM, HA3HAYCHHBIM IMHCbMEH-
HBIM PacHopsDKEHUEM 10 Kadenpe.

NHBaymapl ¥ auua ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 30POBbs, MMEIOIIME HAPYLICHUS
OIIOPHO-ABUIaTENIBHOIO aIlapara, MOT'YT IOIYCKAThCs HA aTTECTALlMOHHBIC MCIBITAHUS B COIPO-
BOXKJIEHUU aCCHCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOIYT IOJb30BaThcs pabodeil mpo-
IrPaMMOW JMCLUIUIMHBI, & TAKXKE C pa3pelieHus NpernoaaBaTeisl ClIpaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalnbKyJIATOPaMHU.

Bpems moaroToBku oTBETa MU CAaYe 3K3aMEHA B YCTHOH (pOopMe JTOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4aroLIerocss OTBET MOXKET OBbITh 1O0CPOUYHBIM). Bpemst orBera — He
6onee 15 MUHYT.

IIpu mpoBeaeHNU YCTHOTO K3aMeHa SK3aMEHAIMOHHbIN OnjIeT BEIOMpPaeT caM 9K3aMEHYEMbIi
B CIIy4aliHOM nopsake. IIpy moaAroTroBke K ycTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK IIPABUIIO, BEIET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU HK3aMEHA) CIaeTCs HK3aMEHaTopy.

DK3aMeHaTOpy IPEJOCTaBISAETCS MPABO 33/1aBaTh 00YYAIOIMMCS JONOJHUTENbHBIE BOIPOCHI
B paMKax MporpamMmsl AUCLMILIMHBL, @ TAKXKE, IOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3a1ayl,
KOTOPBIE U3YYAINCh HA IPAKTUYECKUX 3aHATHAX.

OneHka pe3ysIbTaTOB KOMIIBIOTEPHOIO TECTUPOBAHUSA M YCTHOIO aTTECTALIMOHHOTO HCIBITA-
HUS 00BABIISIETCS 00yUYAIOMIMMCS B IEHBb €T0 MTPOBEICHUSI.

6. IEPEUYEHDb OCHOBHOI7Iu 1 JOIOJHUTEJBbHON YYEBHOM
JINTEPATYPBI, HEOBXOJIUMOM 1151 OCBOEHU S TUCHUILIINHBI

KoanuecTBo B Ou0IMoTexe /

OcHoBHAag JJUTEpPATYPA
patyp cehlIka Ha DBC

Kucenes, A. A. YrpaBneHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : JIupekr-Menua, 2023. — 460 c. : wi1., TadiI. —

Pexnm JOCTyTIIa: o HOIIMUCKE - URL: URL:
https://biblioclub.ru/index.php?page=book&id=697955. — bu6- hgtpsjf_"&?fg%{‘égggg’éph
nworp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DO | P'PA9E= =

10.23681/697955. — TekCT : 21EKTPOHHBIIA.

VYnpasieHue npoekTaMu : QyHIaMEHTaJbHBIM Kypce : Y4EOHUHK :
[16+] / A. B. Anemun, B. M. Anbiun, K. A. barpatuonu [u np.]
; mox pen. B. M. Aupmuna, O. H. Unsunoit. — Mocksa : U3na-
TEeNbCKUN J0oM Bricmel mkonsl 3xkoHoMukH, 2022. — 800 c. : mi.,
Tabn. — (YueOHuku Beiciieit mikosbl 5KOHOMUKH). — Pexxum 1o-
CTyma: o MIOAITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578. — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : QIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.ph
p?page=book&id=699578

JlonoiHUTeILHAS JTUTEpaTypa KosnuuyectBo B Oudauorexe /
ccpuika Ha OBC

®omuues, A. H. Ynpasnenue npoekramu : yuebnuk / A. H. ®o-
muueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tadim. — | URL:

Pexnm JOCTYyTIA: 1o MTOJIITUCKE. — URL.: | https://biblioclub.ru/index.ph
https://biblioclub.ru/index.php?page=book&id=696997. — bu6- | p?page=book&id=696997
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcrt : 37eKTpOHHBIA.

Munus, 0. b, Ynopasnenue mpoektamu : yueOHOoe mocobue /

URL:
1O0. B. Munmmun, H. A. Jlebenes, O. B. JIucetikuna. — MockBsa : :
MI'ABMub um. K.M. Ckpsabuna, 2022. — 158 ¢. — ISBN 978-5- g?g;é/e'IanbOOk'Com/bOOk/3

4443-0228-6. — Tekcr : >nexTpoHHBIH / JlaHb @ AIIEKTPOHHO-
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OmOIMoTeUHAs cucrema. — URL.:
https://e.lanbook.com/book/331373. — Pexwum moctyma: ajis aB-
TOpHU3. MOJIb30BaTelIe.

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOIIIUXCSA ITO
OCBOEHMIO JMCHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUNl 608pems U nocie
npoeedeHus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEH/IYETCSl BBIMOIHATh CIECAYIOLINE J1eH-
ctBus. Bectn xoHCnekTHpoBaHue yuyeOHoro marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢pop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHUE TE€X WM MHBIX SBJIEHUI U MIPOLIECCOB, HAYYHBIEC BHIBObI
U MIPAaKTUYECKHE PEKOMEHJIallUU 10 UX NMPUMEHEHHUIO. 3aaBaTh MIPENOIaBaTeNI0 YTOUHSOUUE BO-
IIPOCHI C LENbIO YCHEHUS TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYyalLHi.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€aTh MOMETKU M3 PEKOMEHIOBAHHOM JIMTEPaTypbl, JOIOJIHSIOLIME MaTepuai MpOCIylIaHHOU
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKESHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUPO-
GAHHBIMU 3A0AHUAMU.

[Tpy mOAroTOBKE K NMPAKTUYECKUM 3aHATHAM O0yYarolMMcs HEOOXOAMMO M3Y4YUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOIMOJHUTEIBHON JIUTEPATypOil, HOBBIMU MYOJIMKALMSIMH B TIe-
PUOIMYECKUX U3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh pekoOMeHJaluu npenojanare-
15 1 TpeOoBaHUs yuyeOHON mporpaMMbl. B Xoje MOArOTOBKM K MPAaKTUYECKUM 3aHITHSIM HEOOXO-
JIUMO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKM pacuera Noka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
oTnpochl. B TeueHue mpakTUUECKOro 3aHATUSl CTYACHTY HEOOXOAMMO BBHITIOJIHUTH 3a/1aHUs, BbIIaH-
HbIE MPEIO0/IaBaATEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTYAEHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B MyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipu moaroroBke OKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTyieHus. [Ipogymars nmpumMepsl ¢ 1eIbi0 00eceueH st TECHOM CBSI3U U3y4aeMoM Teopun
¢ mpakTUKod. [1oAroTOBUTH CONMPOBOIUTENBHYIO CIANI-TIPE3CHTAMI0 W/WIM JIEMOHCTPAlMOHHBIN
pa3aaTouHblil MaTepuai 1Mo BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PETETHIIMIO BBICTYII-
JIEHUS C LIEJIBbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIUICHUS (perinaMeHT— /-
10 muH.).

Buvinonnenue unousudyanpvnvix munoeuix 3adau.

B cinyyae npomyckoB 3aHATHH, HaIUYUs WHAMBUIYAIbHOTO rpaduka oOydeHUs u Juid 3a-
KpEIUIEHUsI TPAKTUYECKUX HAaBBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJDKHBI OBITH CJaHbI B YCTaHOBJIEHHBIH MpENojaBaTeieM CpoK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUumepamypoi

PaGoTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENbHOM
paboTel U HEOOXO0/MMa MpHU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATUSAX, K KOH-
TPOJIbHBIM paboTaM, TecTUpoBaHHIO. KOHCHEKThl HaydHOW JUTEpaTypbl NPU CAMOCTOSTEIbHOU
MOATOTOBKE K 3aHSTHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaXk-
JIbIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCHUIKY HAa MCTOYHMK MH(pOpPMAIMM C 00sS3aTeIbHBIM
YKa3aHUMEM AaBTOpAa, HA3BAHMS W IOAAa W3/IaHMS UCIIOJIB3yeMOW HaydyHOM juTepaTypbl. KoHCIEeKkT
MOJKET OBITh OMOPHBIM (COJEPXKATh JIUIIb OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO MIPH 3TOM I103BOJIS-
IOIUM JaTh TOJIHBIN OTBET IO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa ONpeIemseT-
Csl CaMUM 00YYarOLMCH.

B nporuiecce paboThl ¢ yueOHON 1 HAyYHOU JTUTEpaTypoit 00yUaroIuNCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IIPOCTOrO MJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);
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- COCTaBJIATh TC3UCHI (I_[I/ITI/IPOBaHI/Ie HanOosee BaXKHBIX MECT CTAThbU MU MOHOI‘pa(I)I/II/I, KO-

POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTALUH (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);
- CO3[1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOT'O U CBOBOJHO PACIIPOCTPAHAEMOI'O

INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pactpoctpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
Jla6opaTtopust MMUC «ITnanbn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JTAHHBIX:

1. OOmepoccuiickast ceTb pacrpocTpaHeHus! paBoBoi nHpopMmanun «KoHcynbranT [Irocy
http://www.consultant.ru
2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHomuueckuit moptai http:// economicus.ru
5. ®enepanbHblii 00pa3oBaTenbHbIN HOpTad « JKkoHOMUKA. Cormosnorus. MeHepKMeHT» -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pe:kum noctyna
OdunmanbHelii caiit MuHHcTepcTBa prHaHCOB PD http://www.minfin.ru/
Odununanbublil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON hitp:/fww.aks.ru
CTaTUCTHUKH
Odunmansuelii cailt LlentpansHoro banka PO http://www.cbr.ru/

OdunpanpHblil calT MUHHCTEPCTBA CEITbCKOTo X03sicTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdurmanpHeIi TOpTaN npaBUTenbCcTBa PocToBCKOH 00macTr http://www.donland.ru

MHHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHUSI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoil denepanu

OdurmanbHeIi opTaN MpaBUTENLCTBAa PocToBCKOM 00MacTy. http://www.donland.ru
OBC «Jlanby. — Pexxum poctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasioramu coopam PD www.nalog.ru
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JJI51
OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

YueOHble ayIUTOPHHU /IJIsl IPOBeeHHs] Y4eOHBIX 3aHATHIl - OCHAIICHBI 000pYyI0BaHUEM

U TEXHUYECCKUMU CPEACTBaAMU o6yqu1/I${.

IHomenenune il caMOCTOATENbHONH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO TOJIKIIIOUCHUSI K ceTh "MHTepHeT" 1 oOecrieueHrneM J0CTyna B AICKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3auu.

OCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HanmeHnoBanue noMenieHui

Anpec (MECTOIIOIOKEHHUE)
MHOMEIIEHU

Aynutopus Ne 55 VueOHas ayauTopus IUTsS MIPOBEACHUS 3aHATHN JIEKIIHOHHOTO THUIIA,
CEMHHAPCKOTO THIIA, KypPCOBOTO MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX PadoT), TPyII-
HOBBIX M MHIVUBHAYAJIbHBIX KOHCYJIBTAIMH, TEKYIEr0 KOHTPOJIS U MPOMEKYTOYHOH aTTe-
CTalUM, YKOMIUIEKTOBaHHAs CIEHUATM3UPOBAaHHON MeOenbio (paboyee MecTo mpernojaBa-
TeJIsl, CTOJIBL, CTYJIbsI, IPOEKIIHOHHBIN SKpaH).

TexHuueckue cpeacTa o0ydeHHs: HA0OP AEMOHCTPALMOHHOTO 000PYIOBaHUS — HOYT-
Oyk(Acer), mpoekrop(Benq), npoekuoHHbIN dKpaH; TeneBuzop(Dexp) ydeOHO-HarmsAHbIE
nocoOwusi, oOecreurnBaroIe TeMaTHYeCKUE HIUTIOCTPAIMH, COOTBETCTBYIOIINE PabO4YuM
Y4eOHBIM IpOrpaMMaM - CTEHHI (6).

Windows 10 Home Get Genuine JIumensuss Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Honckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOIHO pacnpocTpaHseMoe MPoIpHeTapHOe porpaMMHoe obecniedeHre; Zoom Tapud
BazoBenii CBoboxHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB06OHO pacipocTpaHseMoe MPOoNprUeTapHOe porpaMMHoe obecrieuenue; Yandex; 7-zip
CBoboro pacnpocrpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKHUI paiioH,
n. IlepcuanoBckui, yi.
Kpupomuisikosa, 1om Ne 27

Aynutopus Ne 53a YuebHas ayIuTopus U IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA,
CEeMHUHApCKOr0 THUIIa, KypCOBOTO MPOCKTUPOBAHUs (BBIIOJIHEHUSI KyPCOBBIX paboT), rpym-
TOBBIX U MHAWBUAYAJIbHBIX KOHcyHLTaL[Hﬁ, TCKYIIET0 KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTe-
CTalUM, YKOMIUIEKTOBaHHAs CIEHUATM3UPOBAaHHON Mebenbio (pabouee MecTo mpernoaBa-
TeJsl, CTOJIBI, CTYJIbs, TPUOYHA, JOCKa MEJIOBas).

TexHUYECKUE CPe/CTBA 00yUYCHHUS: HAOOP AEMOHCTPALUOHHOTO 000PY/IOBaHHS - HOYT-
Oyk (TIepeHOCHOI), IPOEKTOp (epEHOCHOM), MPOSKIIMOHHBIN 3KpaH (IIEPEHOCHOM); y4uel-
HO-HATJISIIHBIE TOCOOUSI, 00ECIICUMBAIOIINE TEMATHUECKHE UILTIOCTPAIINHU, COOTBETCTBYIO-
e padoYnM yueOHBIM IporpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBobox-
HO pacnpoctpansiemoe [10, muuen3us Apache License 2.0, LGPL; Adobe acrobat reader
CB0O0OOIHO pacIpOCTpaHsIeMOe MPOIPUETAPHOE MporpaMMHoe obecrieuenue; Zoom Tapud
Bazoseiit CBoOoaHo pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype
CB0GOHO pacipocTpaHseMoe MPONpUeETapHOE IPorpaMMHoe obecrieuenue; Yandex; 7-zip
Coboano pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpBCKHIA paiioH,
1. [TepcuanoBckui,

yin.Kpuomuisikoa, 1oM Ne
27

Kabuner Ne 45 [Tomemnienue u1s caMOCTOSTEIbHON pabOTHI (37EKTPOHHBIN YUTATBHBIHA
3aJ), YKOMIUIEKTOBAHO CIICHAIN3UPOBAHHON (y4eOHOI) MeOenbio, OCHAMIEHO KOMITBIO-
TEPHOH TEXHUKOW ¢ BO3MOXKHOCTBIO MOJKIIOUYCHUS K ceTn "MHTepHeT" M obecmedeHo 1o-
CTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPETY OpraHu3aIlii.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JInnen3us Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBobomgHo pacmpoctpansemoe 110, munensmst Apache License 2.0, LGPL;
Adobe acrobat reader CBoGomHO pacmpocTpaHsieMoe TPONpHEeTapHOE MPOTrpaMMHOe oOec-
TIEYCHHUE; Zoom Tapud bazoBsrit CBo0Oo1HO pacmpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBo6ogHO pacmpocTpaHsieMoe MPONPHETAPHOE
nporpamMMmHoOe obecriedenne; Yandex Browser CBoOomHO pacmpoctpansemoe [1IOYandex
Browser CBo6osH0 pactipoctpansemoe I10; Jlaboparopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®I'BOY BO «Jonckoit TAY» u OO0 «Jlaboparopus
MMUCy; Jlaboparopus MMUC Jekanar [Jorosop Ne 773-23 or 13.01.2023 wmexny

346493, PocToBckas 00-
nacth, OKTIOpbCKHUI paiioH,
. [lepcuanoBckui, yi.
Kpusonunsikosa, jom Ne 27
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OI'BOY BO «[lonckoii T'AY» u  OOO «Jlaboparopus MMUC»; JlabGopaTtopus
MMUC«IInane» loroBop Ne 2789-24 ot 16 mas 2024 r. r mexay PI'BOY BO «JloHCKoit
TF'AY» m  OOO «Jlaboparopuss MMUC»; Cucrema konTeHT —(uiprpammu SkyDNS
(SkyDNS arent) [doroBop Ne 2789-24 ot 16 mas 2024 r. r. OO0 «Ckait/ITHC»; Dr.Web
Horosop Ne PTTA01140022 ot «16» AuBaps 2025 r. mexay @TBOY BO «/lorckoit TAY» u
000 «KOMITAHU A I'DSOHAAJIb®y; 7-zip Croboxno pacupoctpansemoe [10, GNU Lesser
General Public License

Aynutopus Ne 62 Ilomemenne i XpaHEeHUS U MPOQPIIAKTHIECKOTO OOCTYKUBAHUS
y4eOHOro 000py/J0BaHMsI, YKOMIUIEKTOBAHHOE CHELMATM3UPOBAaHHON MeOeIbIo Il XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

TexHuueckue cpencTBa oOydeHHs: HaOOp NEMOHCTPAIIMOHHOTO OOOPYAOBAaHUS: Telle-
BU30p (mepeHocHOM) - 1, Buaeomeiep (mepeHocHo) - 1, HOYTOYK (mepeHocHOH) - 1,
9KpaH (1epeHocHoH) - 1, mpoekTop (mepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0OOOIHO pacmpocTpaHsieMOe TpOIpHETapHOE IporpaMmHoe obecrieuenue; Google
Chrome CBo6onno pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6omHO pacmpoctparsgemoe 110, munensus freeware; Zoom Tapud bazossrit CBobomHO
pacupoctpansemoe [10, ZoomVideoCommunications, Inc; Skype CBobomHO pacmpoctpa-
HsieMOoe MpOoIpUeTapHoe NporpaMMHoe obecriedenue; 7-zip CBOOOAHO pacmpocTpaHsieMoe
I1O, GNU Lesser General Public License; Yandex Browser CBo6oHO pacnpocTpaHsemMoe
110

346493, PocToBckas 00-
nactb, OKTAOpBCKHIA paiioH,
1. [TepcuanoBckui,

yn.Kpusouwisikoa, 1oM Ne
27
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