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1. TEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS IO JUCIUAIIINE
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMUA OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 IInanupyemslii mporecc 00ydeHus MO AUCIHUILIMHE, HAllpaBiIeH Ha (OpMUPOBAHHE Cllc.y-
IOLUX KOMITETEHIIHI:

YuusepcaiabHble komnerenun (YK):

- CriocoOeH omnpeaensaTh KpyrT 3a/1a4d B paMKax OCTaBJICHHOM! 11€7TU U BBIOUpATh ONTUMaJIbHbIE
CTIOCOOBI MX PEHICHUs, UCXOS U3 ACHCTBYIOIIMX MPABOBBIX HOPM, UIMEIOIINXCS PECYPCOB U OTPaHU-
yenuii (YK-2).

NuankaTopsl JO0CTUKEHUS] KOMIIETEHIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3a/1ay, OOECHEeUMBAIOIINX JOCTHUKEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- O1ieHUBaeT BEepOsITHBIE PUCKU U OTPAaHUYEHHUS B BEIOOPE perieHus mocTaBieHHbIX 3aaa4 (YK
-2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUINHE YTpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOIIKX 3Tanbl (OPMUPOBAHUS KOMIETEHIIUNA, COOTHECEHHBIE C INITAHUPYEMBIMU PE3yJIbTaTaMU
OCBOEHUSI 00pa30BaTEIbHON MPOrpaMMBbI IO HampaieHHio moArotoBku 35.03.07 Texnonorus mnpo-
M3BOJICTBA U NEPEPAOOTKU CEIBCKOXO3SIMCTBEHHON POAYKIIMU, HAIIPaBJIEHHOCTh TEeXHOIOIHs Ipo-
M3BOJICTBA U NMEPEpabOTKH MPOIYKIIUHU )KUBOTHOBOJICTBA MPEJCTABIICHBI B TA0JIHIIE:

HUS, HCXOAs W3
JIEUCTBYIOILIUX Ipa-
BOBBIX HOPM, HMe-
IOLUXCS  PECypCoB
Y OTpaHUYEHUIN

HOpM

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOM-
Conepxanue Kon u naumenoBanue
Ie- dopMupyeMBbIe 3HAHUS, YMEHUS U
KOMITETECHIHH WH/IUKATOPA TOCTHKEHHS
TEH- HaBBIKH
KOMIICTCHIIU
onn
1 2 3 4
VK- | Crocoben ompene- | YK - 2.1 ®opmynupyer | 3Hanue: OCHOBHBIX MOHATHH, TEOPHU
2 | IATh KPYr 3aJad B | COBOKYIHOCTh  B3aMMO- | YIIPaBJICHUS IMPOEKTaMHU; KJlacCUPHKa-
paMKax MOCTaBJICH- | CBSI3aHHBIX 3a/a4, 00ec- | MU MPOEKTOB; METOJOB MMOCTAHOBKU
HOW 1€ M BHIOW- | ICUYMBAIONIMX  JIOCTHIKE- | LENIeH MPOeKTa, ero 3a/1ad MpH 3aaH-
paTh ONTHMAaJbHBIE | HUE LENU C Y4ETOM JEH- | HbIX KPUTEPHSX, LENEBbIX (PYHKIHSX,
CIOCOOBI UX pelIe- | CTBYIOIINX NPaBOBBIX | OTPAHUYEHUSIX OCHOBHBIX HOPMAaTHB-

HBIX U MPAaBOBbIX MEXAHU3MOB YIIPaB-
JIEHUS IPOEKTaMHU.

Ymenue: onpenenarts 1enu, npeamer-
HYI0O O00JIacTb U CTPYKTYpBl IIpO-
rpaMMBbl, IPOEKTA; UCIOJIb30BATh 3HA-
HUS 00 OCHOBHBIX MOHATHUSAX YIpaBiie-
HUS [IPOEKTaMHU B PO eCCHOHATbHON
JIESITENIBHOCTH,

Hagwix: 0CyIECTBIEHHS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JJOKYMEH-
TOB JCUCTBYIOIIEH HOPMAaTUBHON H
IIPaBOBOM JJOKYMEHTAIMH C TOUKH 3pe-
HUS YIIPaBJICHUS TPOEKTAMU

Onvim OesimenvHocmu: TIPUOOpPETAThH
OTBIT JESATeNbHOCTH, NPUMEHSS Ha
MPaKTUKE CIMOCOOHOCTH (HOPMYIHPO-
BaTh COBOKYMHOCTh B3aWMOCBSI3aH-
HBIX 3a]1a4, OCYIIIECTBICHUS KOHTPOJIS




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax H
IUIAHUPYET UX HCHOJb30-
BaHHE TPU PEIICHUU 3a-
Ja4d B MpoQecCHOHATIBHOM
JeSATEIIbHOCTH

VK - 2.3 OnieHuBaet Bepo-
STHBIC PUCKH U OTpaHHYe-
HUS B BBIOOpE peIICHHS
MOCTABJICHHBIX 33124

COOTBETCTBUS Pa3pabOTAHHBIX JOKY-
MEHTOB JIEHCTBYIOLIEH HOPMAaTUBHOU
U INIPaBOBOW JNOKYMEHTALlUH C TOYKHU
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUN U MO-
JieNiell  yrpaBlieHUsl pecypcamu Ipo-
eKTa; KPUTEPHEB MPHUHSITUS OpraHu3a-
LIUOHHO-YIIPABJICHYECKUX  PELICHUH
mo 3¢p(HEeKTUBHOMY HCIOIB30BAHUIO
PECYpPCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH M BHYTPEHHEH Cpenbl IHpo-
€KTa; YCJIOBUM NPUMEHEHUS U METO-
JIOB pacueTa rokasateneil d3ppeKTHB-
HOCTH YIPABJICHUS PECYPCAMHU.
Ymenue: paccuuTeIBaTh, HHTEPIPETH-
poBaTh U MOJEIUPOBATh IOKA3aTEIN
3G HEKTUBHOCTH YIIPABICHUS PECYP-
CaMM U 3aTpaTaMH; BIOMpPATh METObI
pacripesieieHusi PecypcoB TPOEKTa;
npuHuUMaTh 3G (EeKTUBHBIE CTpaTEru-
YeCKHe OpraHU3aIllOHHO-YIPaBIICH-
YEeCKHUE peIICHUs] Ha OCHOBE HEO0OXO-
JUMOM Y TOCTaTOYHOM MH(OPMALIHH O
pecypcax W 3arparax M aJeKBaTHbBIX
CUTYallu! KPUTEPHEB

Hagvik: npuHATHA Hepopmannso-
BaHHBIX YIPABJICHYECKUX PEIICHHH,
obecnieunBaronux 3h(HEKTUBHOE HC-
MIOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera IOKa3aTeneil, XapaKTepHu3yro-
[IUX PECYpChl M 3aTpaThl MPOEKTa,
npUeMaMM UX BU3YaJU3alUH1 U UHTEP-
MpeTauu

Onvim OesmenvHocmu TPUOOPETATH
OMNBIT JIeATEIbHOCTH, NPUMEHSsS Ha
NPaKTUKE CHOCOOHOCTh TPUHUMATH
He(OpPMAIM30BaHHbIE  yIpaBJIeHYE-
CKHME  peleHus, o0ecneunBaronme
3¢ GEeKTUBHOE HUCIOIb30BAHUE PECYP-
COB TIPOEKTA.

3naHue: OCHOBHBIX TOJOXEHUS, TEp-
MUHBI, OIpPEAEIEHUS U KaTeropuu
YIPaBJIECHUS] PUCKaMHU, €ro MECTO H
POJIb B IPOU3BOJACTBEHHON U COLlUAIb-
HO’KOHOMHMYECKON CHCTEMAX; METO/bI
yIpaBJIeHUs pUCKaMHU B BbIOOpE pelte-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: onpenensats METObI UACHTH-
¢buKalMU U OLIEHKH PUCKA, KOTOPbIE




VYK - 2.4 TIpoektupyer pe-
IICHUE 3aJa4d, BBHIOUpas
OIITUMAJIBHBIN CIIocO0 ee
peleHus

COOTBETCTBYIOT IaHHOM PUCKOBOM CHU-
TyallH; YMETh HCIIOIbh30BaTh COBpE-
MEHHBIE CIOCOOBI MICHTU(PUKAINUA U
OIICHKU PUCKA; MPOCKTHPOBATH CH-
CTEMbl YIPaBJICHUS PHUCKaMH, KOTO-
pbIe COOTBETCTBYIOT MOJEIH PHUCKO-
BOI CUTYaIliH; UCIIOJIb30BaTh METOIbI
U TEXHOJIOTUHU YIPABICHUS PUCKAMU
IIPU PEIICHUHU TTOCTABICHHBIX 3a/1a4
Hasvix: BBISIBICHUS, OLICHKH U YIIPaB-
JICHUS] pUCKaMU MPOEKTa; pa3paboTKu
Mep MPOTUBOACUCTBUS PHCKaM, YTPO-
3aM U (akTopaM HeonpeAenEHHOCTH
Onvim OdesimenvbHocmu TPHOOPETATH
OMBIT JESATENIbHOCTH, NPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTHh  BBISIBIISITH,
OLICHMBATh W YIPABICHUS PHUCKAMU
MPOEKTa, pa3padaThiBaTh MEPHI IPOTH-
BOJICHCTBUS pUCKaM, yrpo3am, GpakTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3a1a4 U MIPUHLIUIIOB IOCTPOE-
HUSL CHCTEMBl YIPAaBIEHUS IPOEK-
TaMH; OCHOBHBIX METOJ/IOB ONTHMAaJIb-
HOTO IUJIAHMPOBAHUS, a TaKXe BO3-
MO>XHOCTEH W OIPAHMYEHUN HX IIPH-
MEHEHHUS B KOHKPETHBIX YCIOBUAX
Ymenue: BBISBIATH OTKIOHEHHS OT
YCTAQHOBJICHHBIX KPUTEPUEB U MOKa3a-
Tenel QyHKIIMOHUPOBaHUS IPOLIECCOB
U aJMHUHUCTPATHBHBIX PErIaMEHTOB,
3HAYUMBIX C TOYKHU 3peHUs olecrede-
HUS ONTHMAJBbHOIO pEIIeHUs 3ajay
NpU YIPaBJICHUS POSKTaMU

Hagvik: penieHus: KOMIUIEKCa SKOHO-
MHUYECKUX 3aJ]au U MPOBEJICHUs BapH-
aHTHBIX PAacYeTOB NPHU BHIOOPE ONMTH-
MaJIbHBIX PpELIEHUH B YHpaBICHUU
MPOCKTaMHU.

Onvim OesmenvHocmu TPUOOPETATH
OTBIT JIESATENIbHOCTH, TIPUMEHSS Ha
IPAaKTUKE CIIOCOOHOCTH PelIaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a]1a4 U TIPOBE-
JICHUSI BADMAHTHBIX pPacyeToOB MIPU BbI-
Oope ONTHUMAaJIbHBIX pELIEeHUuN B
yIpaBJIEHUU MPOESKTAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHasi padora ¢ npemno-
JAaBaTejieM

Tpynoem-

ceMecTp KOCTb

3.E. / uac, |/1exuui,

KonTakTHas pa-

IIpakTy.| 60Ta HAa IpoMe-

padora, 4ac.

CamocrosiTeJIbLHasA

®opma npomexy-
TOYHOI aTTecTa-
uum (3K3./3a4eT ¢

3aHATHH, [ ’KYTOUHYIO aTTe-
qac. OLIEHK./3a4€eT)
yac. CTalHIo,
yac.
ouHasi popma odyuenusi 2022 roa Haéopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3aouynasi popma ob6yuenus 2022 rox HaGopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasnenos (Tem):

CTpyKTypa TUCIUIUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTtnueckue oc- Ilens u cTparerus [InanupoBanue npo- | YmpaBiaeHUE CTOMMO-
HOBBI YIIPABIICHUS MPOEKTa eKTa CTBIO TIPOSKTA
MIPOEKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb npoekra VYmpasienue pecyp- VYrpasneHue yenoBe- | YNpaBJICHHE PUCKAMH
CaMH MPOCKTa YECKUMH pecypcamMmu MPOEKTa

npoekra (KoMaH1a
IIPOCKTA)

Tema 9.
MapkeTHHr poekTa

Tema 10.
Onenka 3¢ eKTuBHO-
CTH IIPOEKTA




3.2 ConeprkaHue 3aHATUH JIEKIIMOHHOTO TUIA 110 TUCHUIUIUHBI, CTPYKTYPHUPOBAHHOE 10 pa3iesaMm ¢

a3aHUCM OTBCACHHOI'O HA HUX KOJIMYECCTBA aKaACMHUUYCCKUX YaCOB U BUJOB 3aHITHI:

Haumeno-
BaHHe pa3-
aeJa
(TeMbl) qUC-
HUIIMHBI

Kpatkoe cogep:xanue pa3aena

KoJ-Bo ua-
CcOB

OYHO
3a09HO

2022 | 2022

Teopetunye-
CKHE 0C-
HOBBI
yIIPaBICHUS
MIPOEKTaMHU.

Bunsl pesarenbHOocTH Ha mpennpustud. Bospacranue
POJIU CIIOKHBIX MEPOINPUATUI B AEATEIBHOCTU IpPE.-
npusitud. IIpoektsl. KpaTkass wucropus ynpapieHUs
npoektami. Projectmenemxment. [lepcriekTHBEI pa3Bu-
TUS yIpaBieHus npoexkramu. OmnpeneneHue MpoeKTa.
OcHoBHbIE TapaMeTpbl MNPOEKTOB. BHIbl NpPOEKTOB.
CyimHoCTb yrnpaBieHue npoektaMu. JKU3HEHHBIN UK
npoekta. OCOOEHHOCTH YIpaBJICHUS NPOSKTaMU Ha
MPEANHBECTULIMOHHOM, NHBECTUIIMOHHON U 3KCIUTyaTa-
nnoHHOW (aszax. [IpobremaTrka ympaBieHUS MPOCK-
TaMu. ba3zoBble BapuaHT cXeM yIpaBJi€HUs IPOCKTaMHU.
HopmaTuBHO-1IpaBOBbIE OCHOBBI YIPABJIEHUS IPOEK-
TaMH.

1 |025

Lens u
CTpaTerus
MIPOEKTA

Muccust, BuieHue u crparerus npoekra. Kpurepuu mno-
craHoBku uenei SMART. Pesynprarhl mnpoexra.
VYipasnseMble mapaMmerpsl npoekTa. [IpoekTHbIN aHa-
3. OneHka >KH3HecrocoOHOCTH U (PMHAHCOBOW pea-
au3yeMocTH npoekra. CTpykTypa OM3HEc-IIaHa Mpo-
exta. OcoOEHHOCTH COCTaBJE€HUs OHM3HEc-IUIaHa s
Pa3HbIX TUIIOB MHBECTUIIMOHHBIX IPOoeKTOB. [Ipobiema
[IPUBJICUECHUS] MHBECTULMM M BBINOJIHEHUS 00s3a-
TEJIBCTB 10 IPOEKTY.

IInanuposa-
HHUE MIPOEKTa

IIpoueccel 1 ypoBHHM IutaHupoBaHus. CereBble TIpa-
¢uku. TexHonoruss BpeMeHHbIX rpaduxoB. CeTeBble
TEXHOJIOTUM - 0OwIas XapakTepucTHUKa. TexHomorus
CPM. CymHOCTh TEXHOJIOTHH U €€ OCHOBHBIE TTOJIOXKE-
Husd. Cxema npumeHenus TexHonorun CPM. [lua-
rpamMma ["anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIaCTh MPU-
MeHuMmocTH. Meronuka PERT. O6nacts npuMeHeHuUs,
OCHOBHBIE XapaKTEPUCTUKH. TUMHYHBIE OLIMOKM IUIa-
HUPOBAHHUS U UX MTOCIEACTBHUS.

VYnpasnenue
CTOMMOCTBIO
MPOEKTA

OCHOBHBIE MTOHSTHSI YIIPaBIEHUS CTOUMOCThIO. CTpyK-
Typa 3aTpat npoekta. MeToasl ornieHku 3atpar. [loHs-
THe Oromkera mpoekrta. CTpykrypa 6rokera. OCHOBBI
OromxetupoBanus. Pucku 3atpar. CMETHBIE pE3epBHI.
KonTpons 3arpar mpoekra. [IpaBmia oneHkw Tpo-
rpecca. Buasl u MmeToapl 3aTpaT nmpoekta. MeTo «0cBo-
eHHOTO 0O0beMmay. [IporHo3upoBanue 3arpar. Biusaue
BBIOOpA MapKETUHTOBOM CTpaTeruu Ha CTOMMOCTH TIPO-
eKTa.

2 |025

KonTpons
MIPOEKTa

Lenp u copepkanrie KOHTPOJS MpoeKTa. MeToabl KOH-
TpoJis mpoekTta. M3mepeHne mporpecca W aHaiau3 pe-
3yJbTaTOB. YTpaBieHue u3MeHeHussMu. O1eHka J0CTU-
KEHUs pe3yabTaToB npoekta. Caadya u mpueMkKa mpo-
€KTa. 3aKpbITHE I0rOBOPOB. BhIX0/ 13 mpoekTa.

2 |025




KoJa-Bo ua-

HaumeHo- COB
BaHUe pas- - S
Ne aeJja Kparkoe cogepkanue pasgeia = z
(TeMbI) AUC- = s
HMITHHBI
2022 | 2022
6. VYupasienue | [lonatue pecypcos, (akTOpoB MPOHM3BOACTBA U 3aTpar.
pecypcamu | Tunonorus pecypcos. Knaccudukauus 3arpat mjis mnpu-
[POEKTa HATHS yOpaBJIeHUYECKUX pemreHunid. Knaccudukarms 3a-
TpaT Mg OCYHICCTBJICHHUA IINIAHUPOBAHUSA W KOHTPOJIA
Crpaterust 1 OM3HEC — MIPOLIECCHI YITPABICHUS PecypcaMu 2 05
u 3arparamMu. TeXHOJOTHs OINpeAeICHUs MOTPEOHOCTH B ’
pecypcax, HEOOXOIUMBIX M JOCTATOYHBIX ISl pean3a-
MY CTpaTErnvyecKux 3agad. MapkeTuHr pecypcoB. Tex-
HOJIOTHUSI I3MEPEHHS U OLICHKU pecypcoB. McTounnku pe-
CYpcOB
7. VYnpasnenue | Pons Menemkepa B 3pPeKTUBHOM yIpaBICHUH IPOEK-
yeyoBede- | Tamu. TpebGoBaHuUsl, NpeabsBIIIEMbIE K MEHEKEPY IIPO-
CKUMHU pe- | exTa. Bei6op appexTuBHOrO CTUIIS yIIpaBIeHHS IPOCK-
cypcamu | Tom. dopMHpoBaHUE U Pa3BUTHE KOMaHJbl IPOEKTA.
MPOEKTa [IpuHnunsl popmMupoBaHusi KOMaHIbl MpoekTa. Poe-
(koMaHma | Bble (PYHKIIMH YICHOB KOMAaHIBI MPOEKTa. DPPEeKTHB-
MPOCKTA HOCTh KOMaHJIbl ITpoekTa. MeTonbl hopMupoBaHus Ko- | 2 0,5
MaH/bl NpoekTa. OpraHu3aloOHHas MMOJIUTHKA U IICH-
XOJIOTUYECKHI KIMMAaT B KoMaHJe npoekTta. Opranusa-
[IMOHHAs KYJIbTypa KOMaHAbl. MOTHBHPOBAaHHE ydacT-
HUKOB npoekTa. Opranu3zaius B3auMo/IeiCTBUS C 3aUH-
TE€PECOBAaHHBIMU CTOpOHaMU. CTpaTeruu yrpaBJieHUs
3aMHTEPECOBAHHBIMH CTOPOHAMH.
8. VYupasnenue | Mecto ynpaBiieHuss pUCKaMM B OOILIEH CTPyKType
puckamMu | ympaBieHHus npoektamu. IloHsTue pucka, OCHOBHbBIE
MIPOEKTa BUJIBI pUCKOB mpoekTta. [Iporecchl ymnpaBieHus puc-
kamu. [Ipouecc maHupoBaHMs yHpaBIECHUS PUCKAMHU.
[TonsTue niana ynpasienus puckamu. [Ipouecc naen-
TUUKAMK pucKoB. KauecTBeHHas OlleHKa pHcKa C Io-
MOIIIBIO PKCTIEPTHBIX OIIEHOK pUCKOB. PamxupoBanue u 2 0,5
OLIEHKa pPHCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTH
HACTYIJICHUS] pUCKa U CEPbE3HOCTH PUCKOBBIX MOCIEI-
cTBUi. YUHMCIEeHHOE BBIpaXEHHE OTAEIbHBIX PUCKOB.
Meroasl cHUXEHUST PUCKOB. BrIOOp METOHOB CHIKE-
Hus puckoB. CpencTBa KOHTPOJIs 3PPEKTUBHOCTH CHU-
KECHHUSI PUCKOB.
9. Mapkerunr | CoBpeMeHHass KOHLENIMS MapKeTUHIa B yIpaBlICHUH
MPOEKTa npoekTaMu. MapKeTHHIoBble HccienoBaHus. Paspa-
00TKa MapKETUHTOBOM cTpaTeruu mpoekra. [Iporpamma 9 0.25
MapKeTHHIa MpoekTa. brojker MapkeTHMHIa MpoeKTa. '
Peanuzanus MapkeTHHTra MpoeKTa. YpaBlIeHUE MapKe-
THHTOM B PAMKaX YIPaBJICHUS POCKTAMHU.
10. Onenka 3¢- | OcHOBHBIE IPUHIMIIBI OLIEHKH 3()(DEKTUBHOCTH MPOEK-
(dbexTuBHO- | TOB. McxomHbBIC JaHHBIE M7 OIICHKU 3(h(PEKTUBHOCTH O
CTH IpoekTa | mpoekta. OCHOBHBIE Moka3arenu 3¢ dexruBHocTr mpo- | 1 0,5
exTa. BiausHue prucka 1 HEONpeIeIeHHOCTH Ha OLIEHKY
3¢ dexkTUBHOCTH NpoekTa. OCHOBHbBIE NMOHSITHUS TEMBbI:




Kon-Bo ua-
HaumeHo- COB
BaHMe pa3- - S
Ne aeJja Kparkoe cogepkanue pasgeia = z
(TeMbl) qUC- = s
IHUIIMHBI
2022 | 2022
3¢ GEKTUBHOCTh NPOEKTa, UHBECTULIMN, UHBECTHILINOH-
HBINA IPOEKT, KPUTEPHH YPPEKTUBHOCTH HHBECTULIUI
Hroro: 18 4

3.3 ConeprkaHue IPAKTUYECKUX 3aHATHH 110 TUCHUILIMHE, CTPYKTYPHUPOBAHHOE IO pa3zesiaM
C YKa3aHMEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA AKaJEMUYECKUX YacOB U BUJIOB 3aHATHIA:

KoJ-Bo ya-
Haumeno- COB
BAlME PA3™ | Ny 4 mazpanme CEMUHAPOB / MPAKTHYECKHX Bux ° S
Ne jea 3aHATHIi / 1a60PAaTOPHBIX PadoT / KOLIOKBH- | | Cry HHEr0 = 5
(TembI) Buo N KOHTPOJISA Z S
— YMOB. Buo unnosayuonnvix ¢popm 3anamuii. &
JIMHBI 202 | 202
2 2
1. | Teoperuue- | Bunbl gesrenpHocTH Ha npeanpustuu. Bospac- | Ouenka npa-
CKHE OC- TaHHUE POJIM CIIOKHBIX MEPONPUATHHI B JI€ATENb- | BUIBHOCTH
HOBBI Hoctu nipeanpustus. [Ipoektsl. Kpatkas ucto- | BbINOJHEHUS
yIpaBlIeHUS | pUsl yNpaBieHHs] MpoeKTaMu. ProjectMeHemX - | TEeCTOBBIX
npoeKkTaMu. | MeHT. [lepcrieKTUBbI pa3BUTHSI yIIPABICHUA PO- |  3aJaHUH,
extamu. Onpeznenenue npoekra. OCHOBHbBIE Ma- | MOATOTOBKA
pameTpsl mpoekToB. Buasl mpoekToB. CylHOCTh JoKJ1aza
yhOpaBieHHe MpoekTaMu. JKU3HEHHBIH LMK 2 0.5
npoekta. OCOOEHHOCTH YIIPABIIEHUS IPOEKTaMHU '
Ha NPEIUHBECTUIIMOHHOW, UHBECTUIMOHHOW M
sKcIutyaTanmoHHo  (azax. [Ipobremarnka
VOpPABICHUS MPOEKTaMU. ba3oBble BapuaHT
CXeM ympaBieHus mpoekramu. HopmaTuBHO-
MIPaBOBBIE OCHOBBI YIIPABIIEHUS MPOEKTAMH.
(Banamue c ucnoavzosanuem memooa ""mo3zzoe6oii
amaxu'’)
2. Henp u Muccus, Bunenue u ctparerus npoekra. Kpure- | Ouenka mpa-
cTpaterust | pun nocraHoBku neneit SMART. Pe3ynbrarel | BHIBHOCTH
IPOEKTa | MpoeKTa. YIpaBisieMble MapaMeTpbl NMpoekTa. | BBIIOTHCHIS
[MpoextHbli ananm3. OLEHKA XKHU3HECTIOCOOHO- | TOTHICCKIX I
CTH ¥ (DMHAHCOBON PEANTH3yeMOCTH MPOEKTa. | oo oobiX 3a-
CrpykTypa OuszHec-TutaHa npoekta. OcoOeHHo- fj;ﬁ%ﬂie;__
CTH COCTaBIIEHUsI OM3HEC-TIIIaHAa JIJIsl pa3HbIX TH- [HOHHBIX 1
MOB HMHBECTUIIMOHHBIX TpoeKToB. I[IpobGnema PACHETHBIX 4 0,5
MIPUBJICYCHUS] MHBECTULIMN M BBITIOIHEHUS 005- 3anaq
3aTCJIBCTB 110 IIPOCKTY. Harucauue
Onemenm npaxkmuueckot nooecomogku. Pa3paboTka JTOKJIaIa
CTPYKTYpPbI OCHOBHBIX pa3/ICJIOB Ou3Hec-ILIaHa
(3almmue C UCNOJIb306AHUE MEMOOA AHAIU3A KOH-
Kpemubix cumyayuii - Cumyayus — npoonema; Cu-
Myayua-uniocmpayus)




Haumeno-

KoJ-Bo ua-

COB
BAHUE PA3™ | Ny 4 maspanme CEeMUHAPOB / MPAKTHYECKUX Bun - S
Ne eda 3aHATHI / 1a00PaTOPHBIX PadoT / KOJNITOKBH- TeKyIero = =z
(Tembr) Buo . | KOHTpoOJS g S
e YMOB. Buo unnosayuonnvix ¢popm 3anamuii. &
JIMHBI 202 | 202
2 2
3. | Ilmanupo- | Ilpomeccer u ypoBHH IutaHupoBanus. CereBble | Ouenka mpa-
BaHHE Mpo- | rpaduku. TexHOIOTHsS BpEMEHHBIX TpadUKOB. BUWJIBHOCTHU
eKTa CeTeBble TEXHOJIOTHH - 00IIAsi XapaKTepUCTUKa, | BBITOTHCHHA
Texnonorus CPM. CymHOCTE TeXHOJIOruy U ee | TOTHICCKUX I
OCHOBHbIE TMOJOXKeHHs. (CxeMa MNpUMEHEHUS TECTOBBIX 34~
texHosoruu CPM. Jluarpamma I"antta. OCHOB- fj:?lnc’nii:
HBIE MOJIOXKEHHUsI, 00J1aCTh TPUMEHUMOCTH. Me- HOHHBIX 1 4 05
toguka PERT. OOGnacte mpuMeHEHHS, OCHOB- PACHETHBIX '
HBIC XapaKTEPUCTUKH. TUMTMYHBIC OMIUOKH ILIa- 3a/au
HUPOBAHUS U UX MOCIEACTBUS. HAMUCAHUE
3anamue ¢ ucnoav3oeanue mMemooa aHaiu3a KoH- JOKJIaza
Kkpemmnvix cumyayuii - Keitc-cmaou) KoHTpoib-
Has
pabora
4. | VYmpasne- | OCHOBHbIE MOHSTHS YHPABICHUS CTOMMOCTBIO. | OleHka npa-
Hue ctou- | CTpykTypa 3aTpart npoekTta. MeTo/ bl OLIeHKH 3a- BUJIBHOCTHU
MocTbto | TpaT. [lonsitue Oromxkera npoekrta. CTpykTypa | BRITOTHCHUA
npoekra | Orokera. OCHOBBI OIOIKETHpOBaHMs. Puckmy | TOTHICCKAX 1
3aTpar. CMeTHbIe pesepBbl. Kontpomb 3aTpar | 'oo OBPIX 38-
npoekrta. [IpaBuna ouenku nporpecca. Bunabsr u CH;;H:IHC’HKT?Z_
METOJIBI 3TPAT MPOEKTA. METON «OCBOCHHOTO | o o 4 105
oobvemay. [IporHosupoBanue 3arpar. Bnusnue PACHETHBIX
BBEIOOpa MApKETHHTOBOHM CTpaTerMyl Ha CTOU- 3ayau
MOCTbB ITPOCKTA. Harucauue
(Banamue c ucnoib3oeanue Memooa aHAIU3A KOH- JOKJIaza
kpemuwvix cumyayuit - Cumyayus — npoonema; Cu-
Myayusa-unicmpayus)
5. | Koutpons | Llens u copepkanue KOHTpOJs mpoekta. Me- | Ouenka mpa-
MpPOCKTa TOZBI KOHTPOJIA NpoeKTa. Mi3mepenue mporpecca | BUJIBHOCTH
Y aHaIu3 pe3yJabTaTOB. YIIpaBiIeHUE U3MEHEHU- | BBITOTHCHUA
smu. OliHKA JOCTHKEHHS PE3YyJbTaToB Mpo- | TOTHHCCKHX I
exta. Claya ¥ pUEMKa IPOEKTA. 3aKPBITHE JI0- | o ooPx 38
roBopoB. Beixox n3 npoekra. fg;ii’nie;; 4 0,5
3anamue ¢ ucnonb3o8ane Memooa anaiu3a KoH- IIHOHHBIX U
Kpemnwvlx cumyayuit - Ketic-cmaou) pACHETHBIX
3a/1a4
HaruCaHue
JOKJIazma
6. | VYmpasne- | IlonsaTtue pecypcoB, pakTopoB IIpou3BOACTBa 1 3a- | OueHka npa-
Hue pecyp- | Tpar. Tunonorus pecypcos. Knaccudukanus 3a- |  BHIBHOCTH
caMM mpo- | TpaT I NPUHATHA YNPABICHYECKUX peleHuil. | BBIIOTHEHUS
eKTa Knaccudukanus 3aTpat s OCyIiecTBISHUS I1a- | JTOTHICCKUX U
HUpoBaHusA U KOHTposs Crparerust u OusHec — | TCCTOBBIX 3a- 4 1
IpOLIECChl YIPABJICHHs pecypcaMu W 3arparamu. | AaHHH, KCH-
TexHoIOrHUs ONMpeeeHns TOTPeOHOCTH B pecyp- | COB 1 CHTYa-
cax, HEOOXOMMMEIX U JOCTATOUHBIX JUIS peanu3a- | HOHHBIX U
pacyeTHBIX




Haumeno-

KoJ-Bo ua-

COB
BAHUE PA3™ | Ny 4 maspanme CEeMUHAPOB / MPAKTHYECKUX Bun - g
Ne eda 3aHATHI / 1a00PaTOPHBIX PadoT / KOJNITOKBH- TEKymero = =z
(Tembr) Buo y KOHTPOJIsI g s
— YMOB. Buo unnosayuonnvix ¢popm 3anamuii. &
JIMHBI 202 | 202
2 2
UM CTpaTeTHUECKuX 3aaad. MapKeTHHI pecyp- 3a/1a4
coB. TexHOIOruss N3MEpEeHus M OL[EHKH PECypCoB. | HalucaHue
HcTtounnku pecypcos J0KIaja
3anamue ¢ ucnob306anue Memood aHaiu3a KoH- Ycrubii
Kpemublx cumyayui - Ketic-cmaou) OIIpOoC
7. | VYmpasne- | Pons menemkepa B 3¢ dextuBHOM yrpasieHun | Ouenka mpa-
HUE Yello- | mpoekTaMu. TpeboBaHus, MPEAbIBIsIEMbIC K Me- BUJIBHOCTU
BEUECKHMHU | HEIKEpy mpoekTa. Beioop apdexTuBHOrO cTHiist | BPINOTHEHUS
pecypcamu | ynpasjieHusi mpoektom. dopMupoBanue u pas- | TOTAICCKUX I
IIPOEKTa | BUTHE KOMAHIbI IPOeKTa. [IpHHIHIBI hopMupo- | ToCTOBPIX 33
(xkomMaHga | BaHUS KOMaHAbl mpoekTta. Poneswie (yHKIMU fj;iyznii:
MPOEKTa | WICHOB KOMaH/BI MPOEKTa. D (HEKTUBHOCTH KO- LHOHHBIX 11
MaHZbl MpoekTa. Meroabl (GopMHpOBaHUS KO- PACUETHBIX
MaH /bl TpoekTa. OpraHu3alnOHHAas TOJIUTHKA U 3a1a4 4 1
MICUXOJIOTMYECKUH KIMMAT B KOMAH/IE€ MIPOEKTA. | HamucaHue
OpranuzannoHHasi KylibTypa KOMaHbl. MoTu- JOKIIana
BUPOBAaHUE YYACTHUKOB IpoekTa. OpraHuzanus
B3alMO/JICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpaTeruu ynpaBliEHUs 3aWHTEPECOBaH-
HBIMHM CTOPOHAMH.
3anamue c ucnonvzoeanue memooa ananu3a KoH-
kpemmnvix cumyayuii - Keitc-cmaou)
8. | VYmpasne- | Mecro ympaBieHusi puckamu B oOmieit ctpyk- | Ouenka mpa-
HHE pUC- Type ynpasiieHus npoektamu. [lonstue pucka, BUJIBHOCTU
KaMHM [IpO- | OCHOBHbIE BUJABI PUCKOB mpoekTta. I[lporeccer | BPITOTHCHHA
eKTa ylpasiieHus puckamu. [Iporece rianupopanus | TOTHICCKIX 1
yrpaBiieHus puckamu. IToHATHE [UIaHa yrpaBie- | oo ooPiX 3a-
Hus puckamu. IIpouecc uneHTHPUKALIUU pUC- f(?;iﬂéﬂie;__
KoB. KauecTBeHHas1 OLIEHKA pUCKa C ITOMOILIBIO [MOHHBIX 11
9KCIIEPTHBIX OLEHOK PUCKOB. PaHxkupoBaHue u PACHETHBIX 4 05
OLIEHKa PUCKOB B 3aBUCHMOCTU OT BEPOSATHOCTH 3a/au
HACTYIUUICHUS] PUCKA U CEPbE3HOCTU PHUCKOBBIX |  HamucaHue
nocneAcTBUil. YnciaeHHoe BBIpaKEHUE OTAEIb- JOKIIaaa
HBIX PUCKOB. MeTOJbl CHWKEHUS PUCKOB. BHI-
00p METO/10B CHI>KEHHUS pUcKoB. CpecTBa KOH-
TpoJist 3¢ (HEKTUBHOCTH CHUKEHUS PUCKOB.
3anamue ¢ ucnonb3o8anue Memooa anaau3a KoH-
kpemmuvix cumyayuii - Keitc-cmaou)
9. | Mapketrunr | CoBpeMeHHas KOHIIETILMS MapKeTHHTa B yrnpas- | Ouenka mpa-
IIPOEKTa JICHWH NPOEKTaMu. MapKEeTUHTOBbIE UCCIIE0BA- BUJIBHOCTHU
Hus. Pa3paboTka MapkeTHHroBOW cTpaTeruy | BBITOTHCHHA
npoekra. IIporpaMma MapKeTHHTa IpoekTa. | TOTHICCKUX I
BIoJUKeT MapKeTHHra IIpoeKTa. Peammsamus | oo obPX 38 4 0,5
MapKeTHHIa MPOeKTa. YIpaBleHUe MapKeTHH- gj;lﬁnc,;eyp;—_
I'OM B PaMKax yNpaBJ€HUS MPOEKTaMHU. [MOHHBIX 1
PaCUYCTHBIX
3aJa4

10



KoJua-Bo ua-
Haumeno- COB
BAHUE PA3™ | Ny 4 maspanme CEeMUHAPOB / MPAKTHYECKUX Bun - g
Ne eda 3aHATHI / 1a00PaTOPHBIX PadoT / KOJNITOKBH- TEKymero = 2
Ty YMOB. Buo unnosauuonnvix ¢hopm 3anamuii. KOHTpoO.I51 © 8
AUCIMII-
JIMHBI 202 | 202
2 2
(Banamue c ucnob3osanue memood aHaAIU3A KOH- HaIMCaHUE
kpemuwvix cumyayuit - Cumyayus — npoonema; Cu- JIOKJIaaa
Myayua-uIIlCmpayus)
10 | Onenka 3¢- | OcHOBHBIE IPUHIMIIBI OIIeHKH 3¢ dexTuBHOCTH | Ouenka mpa-
(beKTI/IBHo- IIPOEKTOB. Hcxonupie maHHbIe I OLIEHKU 3(1)- BHJIBHOCTH
CTH mpo- | (heKTUBHOCTH O TpoekTra. OCHOBHBIC IMOKa3a- | BbINOJIHEHHA
eKTa Tenu 3(PEKTUBHOCTH NPpoeKTa. Biausnue pucka | TOTHICCKUX I
¥ HEONPEIENEHHOCTH HA OLEHKY dPdeKTuBHO- | oo OBPIX 38-
ctu nmpoekta. OCHOBHBIC TTOHATHS TEMBI: 2P hek- SS:I;HC’HI:;P;—_
TI/IBE{OCTL MPOEKTA, MHBECTHIUH, HHBECTULIMOH- | |\ o 2 0,5
HbIH MPOEKT, KPUTEPHHU 3 PEeKTUBHOCTH WHBE- PACUETHBIX
CTUIIUHN 3amay
3anamue c ucnonv3osanue memooa AHAIU3A KOH- |  {arpcanyie
Kkpemmnvix cumyayuii - Keitc-cmaou) JOKJIana
KonTtposns-
Has pabora
Hroro: 36 6

11



3.4 Coneprxanue caMOCTOATEILHON padOThl 00yUYaIOIIMUXCS IO JUCITUTUTMHE, CTPYKTYpHUPOBaH-

HOE T10 pa3JiejaM ¢ YKa3aHHeM OTBEICHHOTO Ha HUX KOJIWYECTBA aKaJeMUIECKIX YacOB U BUJIOB Ca-
MOCTOSITEIbHOW pabOTHI

HanmeHnoBa-

HUeE pa3jiesia

(Tembl) qucC-
IUAILTHHBI

Bua camocrosiTeibHOI padoThI

KoJ-Bo ua-

COB

OYHO

3a049YHO

202

N

2022

Teopernye-
CKHE OCHOBBI
yIIpaBJICHUS
IIPOEKTaMH.

[TpopaboTka MaTEepHAIIOB JICKIIUH.

N3ydyeHne peKOMEHJAOBAaHHOW Y4eOHO-METOIMYECKOM
JUTEPATYPHI.

CocraBieHrue KapTOTEKH HOBBIX OHATHUH;

Hanucanue noxiana. Pemenue tecTtoBbix 3aganuii. Peme-
HUE

poOJIEMHO-CUTYallMOHHBIX 3a/1a4, Keic-CcTau.
[TonroroBka K 3auery.

Llesnb u cTpare-
THsl IPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.

N3ydeHne peKOMEHJAOBAHHON y4yeOHO-METOAUYECKOM
JUTEPATYPHI.

CocraBiieHHe KapTOTEKH HOBBIX IOHSATHIA,

Hammcanue pgoknaza. Pemenne TecTOBBIX 3agaHuii. Pemie-
HHE

poOJIEMHO-CUTYallMOHHBIX 3a7a4, KeHC-CTaaH, PacueTHBIX
3a1a4

IToaroroBka K 3auery.

IInanupoBanne
MPOEKTA

[TpopaboTka MaTepragoB JEKIIH.

N3yuyeHne peKOMEHJAOBAaHHON yuyeOHO-METOAUYECKON
JUTEPaTYpBHI.

CocraBrieHrue KapTOTEKH HOBBIX IOHATHIA;

Hanucanne noxiana. Pemenue tectoBbiX 3anaHuii. Pere-
HUE

MPOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTaau, pacyeTHBIX
3aaa4

IToaroroBka K 3auery.

6,8

8,8

VYnpasnenue
CTOMMOCTBIO
MPOEKTa

[IpopaboTka MaTepranoB JEKIIHi.

N3y4yeHue pekoMEHJOBaAaHHON y4yeOHO-METOAUYECKOH
JUTEPaTypBHI.

CocraBieHHe KapTOTEKH HOBBIX IIOHATH;

Hamucanue nokinana. Pemenne TecToBEIX 3amanuil. Pemre-
HUe

pOOJIEMHO-CUTYalIMOHHBIX 3aJ1a4, KeHc-CTaau, pacyeTHbIX
3a1a4

IToaroroBka K 3adery.

KoHnTpoas npo-
eKTa

[TpopabGoTka MaTepuaoB JIEKIIUHA.

N3ydeHne peKOMEHJAOBAHHON y4yeOHO-METOAUYECKON
JIUTEPATYPBL.

CocraBiieHHe KapTOTEKH HOBBIX ITOHATH;

Harncanue noxnana. Pemenue TecToBbIX 3amaHuil. Pere-
HUE

poOJIEeMHO-CUTYAITMOHHBIX 33/1a4, KeHC-CTa i, pacueTHBIX
3a/1a4

12



Ko.s1-Bo 4ua-

COB
HaumenoBa- A
Ne | MHMe pazieia Bun camocrosiTeqibHOI padoThI E :
(Tembl) Auc- A S
IHUILTHHBI i
292 | 2022
2
IToaroroBka K 3a4ery.
6. | VYmpasinenue | IIpopaGoTka MaTepHaIoB JICKIIUM.
pecypcamMu N3ydeHne peKOMEHJAOBAHHOW y4eOHO-METOAUYECKON
IIPOEKTa auteparypsl. CocTaBeHHE KAPTOTEKU HOBBIX TOHITH;
Hanucanue noxkiana. Pemenue tecTtoBbix 3ananuii. Peme- 5 9
HUE
poOJEMHO-CUTYallMOHHBIX 3aja4, KeHC-CTaau, pacueTHbIX
3a1a4
IToaroroBka K 3auery.
7. | VYmupasnenue | [IpopaGoTka MaTepuaioB JICKIIHHA.
YeJioBeye- N3ydeHne peKOMEHJAOBAHHON y4yeOHO-METOAUYECKOM
CKUMH pecyp- | auteparypbl. COCTaBIC€HHE KAPTOTEKU HOBBIX TTOHSITHIA; 5 9
camu nipoekTa | Hamucanue nokiana. PelieHue TecTOBBIX 3afaHuil. Perie-
(koMaH/a Ipo- | HUE POOJIEMHO-CUTYAITMOHHBIX 3a/1a4, KeHC-CTa/Iu.
€KTa IloaroroBka K 3a4ery.
8. | VYmpasnenme | [IpopaboTka MaTepHAIIOB JICKIIUH.
puckamu npo- | M3yueHue pekoMeHIOBaHHOW y4eOHO-METOAUYECKOM
eKTa JUTEPATYPHI.
CocraBiieHU€e KapTOTEKH HOBBIX IMOHATHI;
Hanucanue noximana. Pemenue TecToBhIX 3amanuii. Peme- | 6 9
HUE
poOJIEMHO-CUTYallMOHHBIX 3314, KeUC-CTaH., PACUE€THBIX
3a1a4
IToaroroBka K 3auery.
9. Mapkerunr | [IpopaboTka MaTepHuanoB JEKLIUH.
IIPOEKTa N3yuyeHne peKOMEHJAOBAHHON y4yeOHO-METOAUYECKON
JUTEPaATYPBHI.
CocraBreHrue KapTOTEKH HOBBIX IMOHSATHIA;
Hamnucanue nokinaza. Pemenue TecToBBIX 3agaHui. Perie- 5 9
HUE
MPOOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTaau, pacyeTHBIX
3aaa4
IloaroroBka K 3a4ery.
10 | Omenkasgp- | [IpopaboTka MaTepHUaIoB JICKITUH.
¢dextuBHOCTH | 3ydyeHne peKOMEHJAOBAaHHOU y4yeOHO-METOAUYECKOM
MPOEKTa JTUTEPATYPHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHATHIA;
Hamucanue nokinana. Pemenne TecToBERIX 3amanuil. Perre- 5 9
HUE
poOJIEMHO-CUTYalIMOHHBIX 3aja4, KeHC-CTaau, PacueTHBIX
3a1a4
IloaroroBka K 3a4ery.
HO,I[FOTOBK& K HpOMC)KYTO‘IHOIZ arTrecranuu _ 4
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Ko.s1-Bo 4ua-

COB
HaumenoBa- A
e =
HUeE pa3jesia N
Ne pa Bun camocrosiTeqibHOI padoThI = 2
(Tembl) auc- = cc
[ap]
HUILIUHBI
202
2022
2
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO 02 0.2
ATTECTANHIO ' ’
Hroro: 54 98

14




4. TIEPEYEHD YHEEHO-METOI[HHECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne pa3znena
AUCHUILIUHBI.
Buna camocro-
SITeJIbHOM pa-

00ThbI

HaumenoBanue
Y4eOHO-MeTOANYeCKHX MaTepHaI0B

KoanuecTBo B 0M0JIMOTEKE / CCHLIKA
na 9bC

Tema 1.
Teopetnueckue
OCHOBBI YITIpaB-
JEHUS  TPOCK-
TaMu
Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebHuK : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Memaua, 2023. — 460 c. : ., Tadm.
— Pexxum noctyna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 3JEKTPOHHBIH.

URL: https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barpatronu [u
ap.] ; mox pen. B. M. Aubimmna, O. H. Unb-
nHOM. — Mocksa : U3narenbckuii oM Bric-
mei mkoasl 3koHoMmuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpicmieit mikossl
SKOHOMUKH). — Pexum moctymna: mo moj-
TIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — buGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3IIEKTPOHHBIN.

URL: https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A. H. ®omuueB. — 2-¢ usa. —
Mocksa : Jlamkos u K°, 2024. — 258 c. :
cxeM., Tabn. — Pexxum noctyna: mo moj-
ITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubGmnuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 3JIEKTpOH-
HBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Mungus, 1O. b. Ynpasnenue npoektamu :
yuebnoe nocodue / FO. b. Munnnun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.M. Ckpsbuna, 2022. —
158 c¢. — ISBN 978-5-4443-0228-6. —
Texct : »snextpoHHsblil /  JlaHb JJIeK-
TpOHHO-OMONMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTyMa: JUJIsi aBTOPU3. IMOJIb30BaTE-
JeN.

https://e.lanbook.com/book/331373

Tema 2.

Kucenes, A. A. YnpasieHue npoekramu
yueOnuk : [16+]/ A. A. Kucenes. — Mocksa

:(URL:

https://biblioclub.ru/in-
dex.php?page=book&id=697955

15
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[lenp u cTpare-
TUsl IPOEKTA

Usyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska «
3auemy.

: Mupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum nocrtyna: mo moxanucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BbubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

VYrpasneHue npoekTamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansmiun, K. A. barpatnonu [u
ap.] ; mox pen. B. M. Aubiuna, O. H. Unb-
nHoU. — MockBa : U3matenbckuil 1om Bric-
mei mkoasl 3koHoMmuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpicmieit mikoss
9KOHOMHKH). — Pexxum jocrtyma: mo moj-
IHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — 2-¢ usm. —
Mocksa : JlamkoB u K°, 2024. — 258 c. :
cxem., Tabi. — Pexxum nocrtyma: mo moj-
ITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubmnuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 3JEKTpOH-
HBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munus, 10. b. Ynpasienue npoekTami :
yuebnoe nocodue / FO. b. Munnnun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'’ABMub um. K.M. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texct : »snextpoHHblil /  JlaHb JJIeK-
TPOHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTyma: JJIsi aBTOPU3. IMOJIb30BaTE-
JIeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

HUs3yuenue pe-
KOMEeHOO0B8AH-
HOU y4uebHOo-
Memoouye-
cKoU 1umepa-
mypei.
Tloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueonuk : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BubGmumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYnpasnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barparuonu [u
np.] ; mox pen. B. M. Ausmmaa, O. H. Unb-
uHOU. — MockBa : U3naTtenbckuil 1om Bric-
mel mKkoasl dKoHoMuKH, 2022. — 800 c. :

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

16
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ui., Tabn. — (YueOnuku Bpicmieit mikoss
9KOHOMHKH). — Pexxum mocrtyma: mo moj-
MHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuues. — 2-¢ usm. —
Mocksa : Jlamkos u K°, 2024. — 258 c. :
cxem., Tabi. — Pexxum nmocrtyma: mo moj-
ITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubGmuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 3JIEKTpOH-
HBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munus, 10. b. YnpapieHnue npoekTami :
yuebnoe nocodue / FO. b. Munnnun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'’ABMub um. K.M. CkpsiOuna, 2022, —
158 c. — ISBN 978-5-4443-0228-6. —
Texct : 3nexTpoHHbIil /  Jlanb JIEK-
TpOHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/331373 — Pe-
XKUM JIOCTyna: JJIsi aBTOPU3. IOJIb30BaTE-
JIeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

Uszyuenue pe-
KOMeHOO08AH-
HOU yuebHO-
Memoouue-
cKou Jqumepa-
mypboi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueonuk : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: ¢. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYnpasrnenue npoekTamu : (QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mH, B. M. Anbsiiun, K. A. barpatrnonu [u
ap.] ; mox pen. B. M. Anpmmna, O. H. Unb-
nHOU. — Mocksa : U3narensckuii nom Bric-
mel mKoael dKoHOoMuKH, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpicmieit 1Kol
OKOHOMUKH). — Pexum moctyma: mo moj-
TTHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubnuorp. B kH. — ISBN 978-
5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

17
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®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL: https://biblioclub.ru/in-

dex.php?page=book&id=696997

Tema S.
KonTpouib npo-
eKTa

Uszyuenue pe-
KOMEHO08AH-
HOU  yuebHo-
Memoouye-
cKou Jjumepa-
mypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOHuK : [16+]/ A. A. Kucenes. — Mockpa
: Hupexr-Memaua, 2023. — 460 c. : ui., Tad1.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL: https://biblioclub.ru/in-

dex.php?page=book&id=697955

VYupasieHue npoekTamu : (QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
np.] ; mox pea. B. M. Anbiuna, O. H. Winb-
nHoi. — Mockaa : M3narensckuit qom Boic-
med mkoasl 3koHoMuku, 2022. — 800 c. :
1., Tabn. — (YueOnuku BrIciied mIkoss
SKOHOMHUKH). — Pexum mgoctymna: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubauorp. B kH. — ISBN 978-
5-7598-2313-1 (B mep.). — ISBN 978-5-

7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL: https://biblioclub.ru/in-

dex.php?page=book&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yaeonuk / A. H. ®omuues. — 2-e m3m. —
Mocksa : JlamkoB u K°, 2024. — 258 c. :
cxem., Tabin. — Pexum nocTtyma: mo moj-
TTHCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubmuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : JIEKTPOH-
HBI.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munmus, 0. b. Ynpasnenue npoektami :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jleoenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U. Ckpsabuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texcr : osnexTponHsii / Jlanp : dmek-
TpoHHO-OMOMmMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373 — Pe-
KMM JIOCTYIIa: JJIsl aBTOPH3. MOJb30BaTe-
JICH.

https://e.lanbook.com/book/331373

18
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Tema 6.
Ynpasnenue
pecypcamu
MPOEKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouue-

cKou Jqumepa-

mypeol.
Iloozo-

moeka K 3a-

uemy.

Kucenes, A. A. YnpaiieHne NpoeKkTamH :
yuebHuK : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Memaua, 2023. — 460 c. : ., Tadm.
— Pexxum noctyna: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYrpasneHue npoekTamu : QyHIaMEHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansiun, K. A. barparnonu [u
ap.] ; mox pen. B. M. Aubiuna, O. H. Unb-
uHOU. — MockBa : U3maTtensckuil 1om Bric-
mei mkoasl 3koHoMuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpicmieit mikossl
9KOHOMHKH). — Pexxum jocrtyma: mo moj-
ITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — 2-¢ usm. —
Mocksa : Jlamkos u K°, 2024. — 258 c. :
cxem., Tabi. — Pexxum nmocrtyma: mo Imoj-
ITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubmnuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 3JIEKTpOH-
HBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Mungmus, 10. b. Ynpapnenue npoekTami :
yuebnoe nocodue / FO. b. Munnnun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'’ABMub um. K.M. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texct : snextpoHHblil /  Jlanb JJIeK-
TPOHHO-OMOMMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTyma: JiJIsi aBTOPU3. IMOJIb30BaTe-
JIeH.

https://e.lanbook.com/book/331373

Tema 7.
VYnpasnenue
YyelnoBeye-
CKHMH pecyp-
caMH MPOeKTa
(xomaHza mpo-
eKTa
U3zyuenue pe-

KOMeHOO08AH-
HOU YuebHO-

Kucenes, A. A. YnpaBieHue npoekTaMu :
yueonuk : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BubGmumorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 37€KTPOHHBII.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYnpasieHue npoektamu : GyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-

muH, B. M. Aubminn, K. A. Barpartuonu [u

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-
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Memoouye-
cKou Jjumepa-
mypeol.
Tloocomoska k
3auemy.

np.] ; mox pen. B. M. Aubsmmaa, O. H. Unb-
uHOU. — MockBa : U3paTenbckuil oM Bric-
mel mKkoasl 3koHoMuku, 2022. — 800 c. :
ui., Tadn. — (YueOHuku BpICIiei 1mikoubl
SKOHOMUKH). — Pexum moctyma: mo moj-
MHCKE. URL:
https://biblioclub. ru/mdex php?page=book
&id=699578— bubnuorp. B kH. — ISBN 978-
5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapienue npoekTamu :
yueOHuk / A. H. ®omuueB. — 2-¢ u3m. —
Mocksa : JlamkoB u K°, 2024. — 258 c. :
cxeM., Tabn. — Pexxum nocryna: mo moj-
TIHCKE. URL:
https://biblioclub. ru/mdex php?page=book
&id=720392. — bubmuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 2IEKTPOH-
HBI.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munaus, 0. b. Yopasnenue npoektami :
yaeOHoe nocobue / FO. b. Munmmun, H. A.
Jleoenen, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsouna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr : snexTpoHHbIN /  JlaHb JJICK-
TpOHHO-OMOMoTeynas cucrema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTYyIa: I aBTOPHU3. TOJIh30BaTE-
JICH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMH TIPO-

eKTa
Usyuenue pe-
KOMeHOO08AH-
HOU YyuebHO-
Memoouue-
cKou Jqumepa-
mypboi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasineHue npoeKkTaMu :
yuebHuK : [16+]/ A. A. KuceneB. — Mocksa
: Hupext-Memaua, 2023. — 460 c. : ui., Tadm1.
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubauorp.: c. 439-446.
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : IIEKTPOHHBIN.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYnpasieHnue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uH, B. M. Anpimn, K. A. barpatuonu [u
np.] ; mox pena. B. M. Anbiuna, O. H. Unb-
nHOM. — Mocksa : M3gaTensckuii Jom Beic-
med mkoasl 3koHoMuku, 2022. — 800 c. :
uin., Tabn. — (YueOuuku Bpicmieit mikos
SKOHOMUKH). — Pexum gocrymna: mo moj-
MHCKE. URL:
https://biblioclub. ru/mdex php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

URL.:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

20
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®omuues, A. H. Ynpasnenue npoekramu :
yuebHuk / A. H. ®omuueB. — 2-¢ usa. —
Mocksa : Jlamkos u K°, 2024. — 258 c. :
cxeM., Tabn. — Pexxum nmoctyma: mo momu-
MIUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubmuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 2IEKTPOH-
HBII.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munjnu, 10. b. Yopasienue npoekramu :
yaeOHoe nocodbue / FO. b. Munnmun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.U. Ckpsduna, 2022. —
158 c¢. — ISBN 978-5-4443-0228-6. —
Texkcr : snexkTpoHHbI /  JlaHb :  2Jek-
TpOHHO-OMOMoTeynass cucrema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JOCTYyIa: Ui aBTOPHU3. TOJIh30BaTE-
JIEH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
MIPOEKTa
Usyuenue pe-
KOMeHOO08AH-
HOU y4uebHo-
Memoouue-
CcKOU q1umepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOHuK : [16+]/ A. A. Kucenes. — Mocka
: Hupexr-Menaua, 2023. — 460 c. : ui., Tad1.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL: https://biblioclub.ru/in-

dex.php?page=book&id=697955

VYupasienue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
np.] ; mox pena. B. M. Aubiuna, O. H. Unb-
nHou. — Mockaa : M3narenbckuit qom Boic-
med mKoasl 3koHoMuku, 2022. — 800 c. :
uin., Tabn. — (YueOuuku Briciieil mikoss
9KOHOMHKH). — Pexxum goctyma: mo mo-
MHICKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-

7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL: https://biblioclub.ru/in-

dex.php?page=book&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yaeOnuk / A. H. ®omuues. — 2-¢ m3m. —
Mocksa : JlamkoB u K°, 2024. — 258 c. :
cxem., Tabn. — Pexxum nmocrtyma: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubGmuorp. B kH. — ISBN
978-5-394-05715-1.. — TeKCT : 3JIEKTPOH-
HBI.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munun, 0. b. Yopasienue npoekramu :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jleoenen, O. B. Jluceiikuna. — Mocksa :

https://e.lanbook.com/book/331373

21



https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

MI'ABMub um. K.M. Ckpsbuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texct : snextpoHHblil /  Jlanb JJIeK-
TpOHHO-OMOMMoTeuHast cucrema. — URL:
https://e.lanbook.com/book/331373—  Pe-
UM JIOCTYyIa: JJsl aBTOPH3. IMOJb30BaTe-
JeH.

Tema 10.
Onuenka 3¢-
(EeKTUBHOCTH
POCKTA
Us3yuenue pe-
KOMEHOO0BAH-
HOU y4uebOHo-
Memoouye-
CcKoU qumepa-
mypol.
Iloozomosxa k
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOHuK : [16+]/ A. A. Kucenes. — Mockpa
: Hupexr-Memaua, 2023. — 460 c. : ui., Tadm.
— Pexxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
dex.php?page=book&id=697955

https://biblioclub.ru/in-

VYnpasiienue npoektamu : QyHIaMEHTaAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpartuonu [u
np.] ; mox pea. B. M. Anbiuna, O. H. Unb-
nHOU. — MockBa : M3garensckuii oM Beic-
med mkoasl 3koHoMuku, 2022. — 800 c. :
1., Tabn. — (YueOnuku BrIcmiei mkosb
OKOHOMHUKH). — Pexum mgoctymna: mo moj-
ITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
dex.php?page=book&id=699578

https://biblioclub.ru/in-

®omuues, A. H. YnpapieHue npoekTamH :
yaeOnuk / A. H. ®omuues. — 2-e m3a. —
Mocksa : JlamkoB u K°, 2024. — 258 c. :
cxem., Tabn. — Pexum nocrtyma: mo moj-
TTHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392. — bubmuorp. B kH. — ISBN
978-5-394-05715-1.. — TekcT : 2IEKTPOH-
HBI.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munanus, 0. b. Ynpasnenue npoektami :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jleoenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U. Ckpsouna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr : snexkTpoHHBIN /  JlaHb JJICK-
TpoHHO-OMOMmMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTYyIIa: IS aBTOPHU3. TOJh30BaTE-
JICH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OpMUPOBAHNSI B PoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Ko xomme- HanMeHOBaHMe B pe3yabTare usyueHuns y4eOHON JUCHUIIMHBI 00Y4YAKOIIHECH T0JKHBI:
tenmuu / Uu- | Colep:kanue Kom- T 1 s1an
JMKATOP 10- nereHuuu (MM ee | 5Tan Il 3Tan
CTHIKEHHSE yacTu) CTHIKCHMSI KOMIIE- 3HATE Vrers HaBbik 1 (/1) ONBIT J1€-
KOMIETeHIHH TCHIUH ATEJHbHOCTH
(YK-2/ YK- Crniocoben omnpenie- | PopMyIHMpyeT cO- | OCHOBHbIE HOHATHUS, TE€O- | ONPENeNATh ILeNd, IPEeIMET- | OCYLIECTBICHUSI KOHTPOJIS
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aW- | pUM YIPaABICHUS MPOEK- | HyIO 00JIACTh U CTPYKTYPY IIPO- | COOTBETCTBUS pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | TaMH; KJIacCU(UKAILMIO | TPaMMBbI, INPOEKTAa; HCIHOJb30- | HBIX JOKYMEHTOB JIEHCTBY-
HOI IIeJIM ¥ BBIOU- | J1ad, 00eclieunBao- | MPOEKTOB; METOJBI IMOCTa- | BaTh 3HAHUS 00 OCHOBHBIX TO- | FOIEH HOPMATHUBHOM U Ipa-
paTh ONTUMAJILHBIE LIMX JOCTH)KCHHE | HOBKHM LI€JI€W IPOEKTA, €ro | HATUAX YINPABICHWS IIPOEK- | BOBOM JOKYMEHTalUuu C
CTIOCOOBI UX pere- LEH C YYETOM 3aJ1a4yM MpU 3a/laHHBIX KpU- | TaMU B IPO(ECCUOHATIBHON Jie- | TOUKU 3PEHHUs YIIPaBJICHUS
HUS, UICXOMS U3 JIeH- JNENCTBYIOINX TepusX, IeNeBblX (YHK- | ATEIBHOCTU OpoeKTaMu; MpuoOpeTaTh
CTBYIOILIMX MPABOBBIX | IMPAaBOBBIX HOPM | LUSAX, OTPAaHUYEHHUSX; OC- OMBIT JEATEIbHOCTH, MpHU-
HOPM, UMEIOIINXCS HOBHBIE HOpPMaTHBHBIE U MEHSS Ha TNPAKTUKE CIIO-
pECypcoB U OTpaHu- IIpaBOBbIE MEXaHU3MBbI coOHOCTh (hOpMYIHpPOBATH
YEHUU YIIPABJIEHUS IPOEKTaMH. COBOKYITHOCTH B3aWMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsI KOHTPOJII COOTBET-
CTBUSL pa3paboOTaHHBIX JO-
KYMEHTOB  J€HCTBYIOLIEH
HOPMAaTHBHOM W IPaBOBOU
JOKYMEHTalluu C TOYKHU
3peHus yIpaBieHUs TPOEK-
TaMu
(YK-2/ YK- | Cnocoben omnpene- | OueHuBaer MO- | KOHLEMIUHU, CTPAaTerud U | PaCCUUTHIBATh, UHTEPNPETUPO- | IPUHATUS  HedOopMaIn3o-
2.2) JATH KPYr 3aJad B | TPEOHOCTB B pecyp- | MOJENU YIpPaBICHHUS pe- | BaTb U MOJEIUPOBATh MOKa3a- | BAHHBIX  YIPaBIEHYECKUX
pamMKax TIOCTaBJlieH- | cax M IUIAHUPYET | CypcaMH TMpOeKTa; KpuTe- | Teau 3()(PEeKTUBHOCTHU yIipaBie- | pelieHui, obecrneynBaro-
HOW 11eM ¥ BBIOMPATh | X HCIOJIB30BAHUE | PUUM MIPUHATHS OPTaHU3AIM- | HUS pecypcaMu M 3aTpaTami; | HHX d3PPEKTHBHOE UCTIONb-
ONTUMAJIbHBIE ~ CIIO- | IPY PELICHUM 3a- | OHHO-YIPABICHUECKUX pe- | BBIOMpaTb METOJbl paclpese- | 30BaHHE PEeCcypcoB  Ipo-

coOBl WX pelIeHus,

meHuid 1mo 3¢pQPEeKTUBHOMY
UCIIOJIb30BAHUIO PECYpPCOB

JIEHUS] PECYPCOB IIPOEKTA; IPHU-

eKTa;
JIeH,

pacuera moka3are-
XapaKTePU3YIOIINX




Koa xomme-
TeHuuu / Uu-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHus y4eOHON JUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbBI:

juKatop no- | MeTeHmum (uimee | o nIEATODANO” | 51an Il 51an 1l oran
CTHIKEHMST yacTn) CTH;KEHHsI KOMIIe- 3HATE VaeTh HaBblk 1 (1J11) ONBIT J1€-
KOMITeTeHIIHH TEHIUH ATEJIbHOCTH
UCXOJs U3 IEUCTBYIO- | 1ad B Mpodeccro- | B 3aBUCUMOCTH OT (akTo- | HUMaTh 3(PPEeKTUBHBIE CTpaTe- | pecypchl U 3aTpaThl Ipo-
LIUX [TPABOBBIX HOPM, | HAJILHOW JI€STElIb- | POB BHEIIHEW M BHYTPEH- | TMYECKUE  OPraHU3AIlMOHHO- | €KTa,
HMEIOIINXCA  pecyp- | HOCTU HEW cpelibl IPOEKTa; yCJO- | YIPAaBICHUYECKUE PEIICHHUs Ha | IpUeMaMu HUX BU3yalu3a-
COB M OTPaHUYCHUI BHSI IPUMEHEHUSI U METO/Ibl | OCHOBE HEOOXOIMMOM U I0CTa- | MU W HMHTEPIPETAIUU;
pacuera mokazareneil 3¢- | TouHOW MHOpPMaMK O pecyp- | IpuoOpeTaTh OMBIT Jes-
(EKTHBHOCTH YIIPABJICHHUS | CaX M 3aTpaTax W aJIEKBATHBIX | TEJILHOCTH, TPHUMEHSS Ha
pecypcamu. CUTYyalluu KpUTEPUEB MIpaKTHUKE CIOCOOHOCTh
npuHUMaTh  HedopMau-
30BaHHbBIC YIIPABICHYECKUE
pelieHus, obecrneunBaro-
e 3¢ GEeKTUBHOE UCTIONb-
30BaHHUE PpECypcoB IpoO-
€KTa.
(YK-2/ YK- | Cnocoben  ompene- | OnieHuBaeT BEposIT- | OCHOBHBIE TIOJIOKEHUS, | ONPENEIISITh METOAbl WJCHTH- | BBIABICHUSA, OLEHKH H
2.3) JATH KpPYr 3aJad B | HbIE PUCKH M OTpa- | TEPMUHBI, ONpeAeNeHUs U | PUKAIMU U OIEHKU PHCKa, KO- | YIIpaBIEHUS PUCKAMH IMPO-
paMKax TIOCTaBJICH- | HHYCHHUS B BBHIOOpE | KATErOpUU YIpaBJIEHUS | TOPbIE COOTBETCTBYIOT JAHHOM | €KTa; pa3pabOTKH Mep Mpo-
HOM 1eNT ¥ BBIOUPATh | pEIICHUs. TOCTaB- | PUCKAMHU, €T0 MECTO M POJIb | PUCKOBOM CUTYAIlUU; YMETh HC- | TUBOACUCTBUS pucKam,
ONTUMANBHBIC  CIIO- | JIEHHBIX 33/1a4 B IIPOM3BOJICTBEHHON U CO- | TIOJIb30BAaTh COBPEMEHHBIE CIIO- | yrpo3aM U (akTopaM He-
COOBI WX pelICHHUS, HAATTHOAKOHOMHYECKOM coObl  uACHTU(DUKAIMH ¥ | ONPEAECNEHHOCTH; TPHUOO-

HCXOJS U3 IEUCTBYIO-
IIUX [IPAaBOBBIX HOPM,
MMEIOIINXCA  pecyp-
COB ¥ OIPAHUYECHU

CUCTEMax; METOJbl YIpaB-
JICHUsl pUCKaMH B BBIOOpE
pelIeHrs  MOCTaBJIEHHBIX
3a1a4

OLICHKH pHCKa; IPOECKTUPOBATH
CHUCTEMBI  YIPABJICHUS  PUC-
KaMH, KOTOpPbIE COOTBETCTBYIOT
MOJICJIA PUCKOBOM CHUTYallUH;
WCIIOJIB30BaTh METOAbl U TEX-
HOJIOTUH YIIPaBJICHUS PUCKAMU
IIpU PEUICHUU I10CTaBIEHHBIX
3a1a4

peTaTh ONBIT JCATCILHO-
CTH, TPHUMEHSS Ha IMpaK-
THKE CIOCOOHOCTH BBISAB-
JSTh, OLEHUBATh U YIIPaB-
JICHWSI PUCKAMH TIPOEKTA,
pa3pabarbIBaTh Mephl MpO-
TUBOJECHCTBUSA pHUCKaM,
yrpo3am, ¢axkTopaMm He-
OTPEJICIIEHHOCTH.
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Koa xomme-
TeHnuu / Nu-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHus y4eOHON JUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbBI:

pukatop no- | TeTemuumm (uamee | 0TATOPA 0" | 51an Il >ran Il >ran

CTHOKEHMUSI yacTH) CTHIKCHMSI KOMIIE- 3HATE VMeTE HaBblk 1 (1J11) ONBIT J1€-

KOMIETeHIHH TCHIUH AAITEJILHOCTH
(YK-2/ YK- | Cnocoben omnpene- | [Ipoexktupyer pe- | 3a4aud M TPHUHLHUIIBI TO- | BBISBISATH OTKJIOHEHUS OT yCTa- | PEIICHUsI KOMILIEKCa 3KO-
2.4) JATh KpYyr 3ajJad B | HIEHUE 3a/1a4M, Bbl- | CTPOCHHUSI CHCTEMBI YNpPaB- | HOBJIEHHBIX KPUTEPUEB U MOKA- | HOMHUYECKUX 3a/Ja4 U Ipo-
pamMKax TIOCTaBlieH- | Oupasi ONTHMallb- | JIGHUS MPOEKTaMU; OCHOB- | 3aTeliell  (YHKIMOHUPOBAHUS | BEJCHUS BapUAaHTHBIX pac-
HOM 1IeTT U BBIOUPATH | HBIA CIIOCO0 €€ pe- | Hble METOJbl ONTUMAaJlb- | IPOLECCOB M aJIMUHUCTPATUB- | YETOB TMPU BHIOOpPE OMNTH-
ONTUMAaJIbHBIE  CIIO- | IIEHUS HOIO IUIAHUPOBAHUS, a | HBIX PEIVIAMEHTOB, 3HAUMMBbIX C | MAJIbHBIX  pPELIEHUA B
COOBI WX peICHHUS, TaKK€ BO3MOXHOCTH U | TOYKU 3pEHUSI OOECIIEUCHUS OIl- | YIIPABJICHUH  MPOCKTaAMU;

UCXOJs U3 IEHCTBYIO-
LIUX [IPAaBOBBIX HOPM,
UMEIOIUXCS  pecyp-
COB M OIPAaHUYECHU

OT'paHHUYCHUS HUX ITPHUMCHC-
HHUA B KOHKPCTHBIX YCJIO-
BHAX

TUMAJILHOI'O pEUICHUsA 3a1a4
IIPY  YIIPaBJICHUS IIPOEKTaMU

npuoOperaTb ONBIT Jes-
TEJIbHOCTH, IPHUMEHSSA Ha
IPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC 3KOHOMH-
YECKHUX 3aJad U IpoBee-
HUsl BapUAHTHBIX PACUETOB
pU BBIOOPE ONTUMAIIbHBIX
peuieHuii B yNPAaBICHHUH
IIPOCKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIUYHBIX 3Talmax ux q)OpMHPOBaHI/IH, OIMMCAHMUEC IKAJI OLICHUBA-

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt
KomnereHuy Ha pa3iauyHbIX Tanax ux GOpMHUPOBAaHUS OLEHUBAIOTCS HIKAJION: «3aUTEHO», «HE 3a4TeHO» B (hopMme 3auera.
5.2.2 OnucaHue noka3arteeil H KpuTepueB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux popmupoBaHus

Pe3ynomam odyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

He 3a4meHo

3A4YMmMeHo

| sTan

3HATL OCHOBHBIC HOHSTHS,
TEOPUH YIPABICHUS TPOECK-
TaMH; KJIaCCU(PUKALIHIO MPO-
€KTOB; METOAbI ITOCTAHOBKH
LeJael MpoeKTa, ero 3ajiauu
MpU 33JaHHBIX KPHUTEPHUSX,
1eneBbIX (PYHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOp-
MaTHBHBIE U TMPaBOBbIE Me-
XaHU3MBI YIPABJICHHUS TIPO-
eKTaMH.

(YK-2/YK-2.1)

dparmeHTapHble 3HAHUSA OC-
HOBHBIX  TOHSATHH,  TEOpHl
YIpaBJiICHUS] MPOEKTaMH; KJac-
cU(UKALNIO TPOEKTOB; METO-
JIOB TIOCTAHOBKM IE€JIE€N Mpo-
€KTa, ero 3aJa4u IpH 3a/1aHHbIX
KpUTEPHSIX, IEJIEeBBIX (PYyHK-
[USAX, OTPAHUYCHHSX; OCHOB-
HBIX HOPMATUBHBIX U TIPABOBBIX
MEXaHU3MOB YIPABIEHUS MPO-
eKTaMHU.

/ OrcyTeTBHe 3HAHUMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOPUU
YIPaBJICHUS MIPOEKTaMU;
KJIACCU(PUKALIMIO TPOCKTOB;
METOJ0B IOCTAaHOBKH IeJIci
MpOEKTa, €ro 3ajlauu Mpu 3a-
JTAHHBIX KPUTEPUSX, LIETEBBIX

GYyHKLIUAX, OrpaHHYCHMSX;
OCHOBHBIX HOPMATHUBHBIX U
IPaBOBBIX MEXaHU3MOB

YIIPaBJICHUS IPOCKTaMU

CdopmupoBaHHble, HO colep-
JKallye OT/eIbHbIe NMPodesibl
3HAHUST OCHOBHEIX ITIOHSTHH,
TEOpPUI yNpaBiIeHUS MPOEK-
TaMH; KI1acCU(PUKAIIIO TIPOCK-
TOB; METO/IOB ITOCTAHOBKH I1€-
JIed MPOEKTa, €ro 3aJadu Ipu
3aJJaHHBIX KpUTEpHsX, LeJe-
BbIX (PYHKLIHAX, OrpaHHYe-
HUSX; OCHOBHBIX HOpPMAaTHB-
HBIX U NPAaBOBBIX MEXaHU3MOB
YIPaBIEHUS POEKTaMHU

CdopmupoBanHbie U CH-
creMaTH4ecKne 3HAHUS OC-
HOBHBIX IIOHATUH, TEOPUH
yIpaBICHUS  MPOEKTaMH,
KJIaccu(puKanuo  MPOeK-
TOB; METOJIOB TOCTaHOBKHU
LeJield MPOeKTa, ero 3a1adu
IpU 33JIaHHBIX KPUTEPUSX,
LENEeBbIX (YHKIMIX, Orpa-
HUYEHHUAX; OCHOBHBIX HOP-
MaTHBHBIX U [IPaBOBBIX Me-
XaHU3MOB yIIpaBJICHUS
IpOEKTaMu

Il 5ran
YMerh ompeneniaTh eI,
npeIMeTHYI0  o0nacTb U

CTPYKTYpPYy TPOTPaMMBI, TIPO-
€KTa; WCIIOJIb30BaTh 3HAHUS
00 OCHOBHBIX  ITOHSTHAX
yIpaBICHUS TPOCKTAMU B
npodeccnoHanbHON JesTeNb-
Hoctu (YK-2/ YK-2.1)

@dparmMeHTapHOe YMeHHe OIpe-
JENSITh 1ENd, MPEeAMETHYIO 00-
JacTh U CTPYKTYPY MPOTPAMMBIL,
MPOEKTA; HMCIOIB30BaTh 3HAHUS
00 OCHOBHBIX TOHATHIX YIpaB-
JIEHUs] POEKTaMH B mpodeccuo-
HanbHOH nesitrenbHocTH [ OTCYT-
CTBHE YMEHUH

B nesiom ycnemnsoe, HoO He CH-
cTeMaTH4YecKoe yMeHHe OIpe-
JENATh LENH, IPEIMETHYIO
o0nacTb U CTPYKTYpy Mpo-
IrpaMMBbl, MPOEKTA; UCIOJIb30-
BaTh 3HaHUs 00 OCHOBHBIX I10-
HATHSX YIPaBICHUS TPOEK-
TaMd B MpodeccunoHanbHOM
JESITEIIbHOCTH

B neJsiom ycnemsoe, Ho coaep-
JKallee orAe/ibHbIe NMPodeJibl
yMeHHe ONpeNeNniaTh Ielu,
MpeAMETHYIO  00JacTh |
CTPYKTYpY MpOTpamMmbl, Ipo-
€KTa; UCII0JIL30BaTh 3HaHUS 00
OCHOBHBIX TIOHATHUSX YIIpaBJe-
HUS TIPOEKTaMu B TIpodeccro-
HATBHON JAESITETbHOCTU

YcnemHoe U cucreMaTuyde-
CKOe YMeHHe ONpEeIeNITh
end, TMPeAMETHYI0 00-
JacTh M CTPYKTYpY TIpoO-
TpaMMBbI, TPOEKTa; UCTIOIb-
30BaTh 3HAHHSI 00 OCHOB-
HBIX TIOHATHUSAX YIIPABJICHUS
MpoeKTaMu B mpodeccruo-
HAJILHOU JIeITEIbHOCTHU

I »ran

@dparMeHTapHOe  TNPHUMEHEHHUe

B nesiom ycneniHoe, HO He CH-

B uesiom ycneuiHoe, Ho conpo-

YcneniHoe 1 cucreMaruye-

Baagerr HaBBIKaMM OCYy-|HAaBBIKOB OCYHICCTBJICHUA KOH-|CTEMATHYECCKOEC IIPUMCHCHHEC | BOXKIAOLICCCH OTIACIbHBIMU| CKO¢ NPUMCHCHHEC HAaBbI-
IOCCTBJICHUA KOHTPOJIA COOT-|TPOJIsi COOTBETCTBUA pa3pa60- HaBbIKOB OCYHICCTBJIICHUSA OIIMOKAMH IPUMCHEHUE | KOB OCYIIIECTBJICHUA KOH-
HAaBbIKOB OCYHICCTBJICHUA
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Pezynomam odyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yinsmamos 00y4enus

Heé 3a4meHo

3AYmeHo

BETCTBUS pa3pabOTaHHBIX J0-
KYMEHTOB JICUCTBYIOLLIECH
HOPMAaTUBHOM U TPABOBOM J10-
KYMEHTAIIMH C TOYKH 3PCHHUS
yIpaBJICHUS IPOEKTAMU; TIPU-
o0peTarh OIBIT JEATEIBHO-
CTH, TPUMEHSA Ha TPaKTUKE
CIOCOOHOCTH  pOPMYITHPO-
BaTh COBOKYIHOCTh B3aHMO-
CBSI3aHHBIX 3aJ1a4, OCYLIECTB-
JIEHUS KOHTPOJS COOTBET-
CTBUSI pa3pabOTaHHBIX JIOKY-
MEHTOB JEWCTBYIOLIEH HOp-
MAaTHBHOW M IIPaBOBOM JOKY-
MEHTAIlMM C TOYKU 3PEHHS
yIpaBJIeHUsS! TPOCKTaMHU
(YK-2/VYK-2.1)

TaHHBIX TOKyMEHTOB JIEHCTBYIO-
e HOPMAaTUBHOW U IPaBOBOU
JOKYMEHTallMl C TOYKU 3PECHHUS
YIPaBJICHUS IPOEKTaMU; MPHOO-
peTaTh OMbIT AEATEIBHOCTH, IIPU-
MEHSIs Ha [TPaKTUKE CIIOCOOHOCTD
(GbopMyIMpOBaTh COBOKYIHOCTb
B3alMOCBSI3aHHBIX 3ajJady, OcCY-
LIECTBJICHUSI KOHTPOJII COOTBET-
CTBHSI Pa3pabOTaHHBIX JOKYyMEH-
TOB JEHCTBYIOLIEH HOPMATUBHOM
U IIPaBOBOM JIOKYMEHTALlMU C
TOYKH 3PEHUs YIPABJIECHUS IPO-
exTamu/ OTCYyTCTBHE HABBIKOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIE HOPMAaTUBHOMN
U IIPaBOBOM JOKYMEHTALUU C
TOYKHM 3pEHMs YIPaBJICHUS
IIPOEKTaMU; npuoOperaTh
OIBIT JAEATENbHOCTH, MpPHUME-
HS Ha TPaKTHKE CHOCO0-
HOCTh (POPMYJIUPOBATH COBO-
KYIHOCTb B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBJICHUS KOH-
TPOJISt COOTBETCTBHSI pa3pabdo-
TaHHBIX JOKYMEHTOB  JIeii-
CTBYIOILIEH HOPMATHBHOM |
IPaBOBOM JOKYMEHTAllMU C
TOYKHA 3pPEHHS YIPABICHUS
pOEKTaMHU

KOHTPOJISI COOTBETCTBHS Ppa3-
paboTaHHBIX JOKYMEHTOB
JICUCTBYIOIIEH HOPMAaTUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsI YIpaBJICHUSA
IIPOEKTaMU; npuodperaTh
OMBIT JEATENbHOCTH, INPHUME-
HSISl Ha TIPAKTHKE CIOCOOHOCTh
bopmynupoBaTh COBOKYII-
HOCTb B3aWMOCBSI3aHHBIX 3a-
Jlad, OCYILECTBJIEHUS KOH-
TPOJIE COOTBETCTBUSA pa3zpado-
TaHHBIX JOKYMEHTOB J€HCTBY-
IOIIE HOPMaTUBHOM U MPAaBO-
BOM JOKyMEHTAllMM C TOYKH
3peHusi YIpaBlEHUs MPOEK-
TaMH

TPOJIsl COOTBETCTBHS paspa-
OOTaHHBIX JIOKyMEHTOB
JICUCTBYIOLIEH HOpPMAaTHUB-
HOHM U IIPaBOBOM JOKYMEH-
Talud C TOYKH 3pEHUS
YIPaBICHUS  MPOEKTaMH;
npuoOperaTb ONbIT Jes-
TEIbHOCTH, IPUMEHAS Ha
IIPAKTHKE CIOCOOHOCTh
GopMyIUPOBAaTh COBOKYII-
HOCTb  B3aMMOCBS3aHHBIX
3az1ad4, OCYIIECTBIICHUS
KOHTPOJISI ~ COOTBETCTBHSI
pa3pabOTaHHBIX JOKYMEH-
TOB JEUCTBYIOIEH HOpMa-
TUBHOW W IIPaBOBOM JIOKY-
MEHTALMM C TOYKU 3PEHMUS
yIpaBJeHUs] IPOEKTaMU

| aTan
3HaTh KOHIIEIIIUM, CTpare-
TUM U MOJENU YIPABJICHUS
pecypcamMu TPOEKTa; KpHTe-
pUU TIPUHATHS OpraHU3aIu-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3(PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEU
CpeIbl TPOEKTa; YCIOBUS
MPUMEHEHUSI U METO/bI pac-

@parMeHTapHbIC 3HAHUSA KOH-
LENIUA, CTpaTErui U MOJAeNen
YIPaBIEHUS pPecypcaMu Ipo-
€KTa; KpUTEPHUEB MPUHATHUS Op-
raHU3alMOHHO-YIIPABJICHYE-
CKUX pemeHudl mo 3¢ deKTus-
HOMY HCIIOJIB30BaHUIO PECYp-
COB B 3aBHCHUMOCTH OT (paKTo-
POB BHEIIHEW W BHYTPEHHEH
cpedbl MPOEKTa; YCIOBUM MpH-
MEHEHUsI M METOJIOB pacyera
nokazatenet 3¢ PexTuBHOCTH
YIIPaBJIEHUS pECypcaMu.

Hemnoinbie 3HaHuA

KOHIICTIIMM, CTpaTeruid W
MOJIEJIEN YIIPaBIIEHUS peCyp-
CaMH IIPOEKTa; KpPHUTEpPHEB
MPUHATUS OpPraHU3alUOHHO-
YIPABICHUECKUX PEIICHUN
mo 3¢hHEeKTUBHOMY HCIOJIb-
30BAHUI0 PECYPCOB B 3aBH-
CHUMOCTH OT ()aKTOPOB BHEIII-
HE W BHYTPEHHEWU Cpelbl
IIPOEKTA; YCIOBUM NPUMEHE-

CdopmupoBanHbie, HO CO-
JAeprkalme OTAeIbHbIE IPO-
Ocibl 3HAHUSI KOHIIEMILINH,
CTpaTeruii U MOJEIIEH yIpaB-
JEHUSI PECcypcaMu IPOEKTa;
KpUTEPUEB TPUHATUS Opra-
HU3aLMOHHO-YyIIpaBJIeHYE-

CKUX pelieHu# 1o 3¢ hexkTus-
HOMY MCIOJIb30BAaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT
(akTOpOB BHEIIHEH W BHYT-
PEHHENl  cpedbl  MPOEKTa;

CdopmupoBannbie U cu-
creMaTH4ecKue 3HAHMA
KOHLIEINHM, CTPATETHl M
MOJIETIEN YIIPABIICHUSI pe-
cypcamH IPOEKTa; KpUTe-
pYeB IPUHSTHUSI OPTaHU3a-
LHUOHHO-YIIPaBICHYECKUX
pemieHuid 1o 3pQexTus-
HOMY HCIIOJIb30BAHUIO Pe-
CypCOB B 3aBUCUMOCTH OT
¢dakTOpOB  BHEIIHEH U
BHYTPEHHEN Cpeabl Mpo-
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yeta mokasarened 3 dek-
TUBHOCTH YIIPABJICHUS pe-
cypcamu.

(YK-2/YK-2.2)

/ OrcyTcTBHE 3HAHMIA

HUSI 1 METOJIOB pacyera Io-
Kazarened 3¢ (HEeKTUBHOCTH
yIIPaBJICHUS PECYPCaMH.

YCIIOBHI TIPUMEHEHUSI U Me-
TOJIOB pacyera MoKa3areinen
3¢ (PEKTUBHOCTH yIpPaBIICHUS
pecypcamu.

€KTa; YCJIOBUH TpUMEHe-
HUS U METOJOB pacyera
nokazareneir  dpdexTus-
HOCTH YIIPaBJICHUS pecyp-
CaMH.

Il 5Tan
‘YMers paccuUMTHIBATH, HHTEP-
IPETUPOBaTh U MOJEIUPO-
BaTh TMOKa3zarenu SPQPEeKTHB-
HOCTH YNpaBJIEHUS pecyp-
CaMH W 3aTpaTaMu; BEIOWpATh
METO/ABl pacHpeieseHus pe-
CYpCOB TPOEKTa; MPUHUMATH
¢ (deKkTHBHBIE  CTpaTeruye-
CKHe OpTaHU3aIMOHHO-
yIIpaBJIeHYE€CKHE peIIeHHs Ha
OCHOBE HEOOXOAUMOW U J10-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3aTpaTtax M aJeK-
BaTHBIX CUTYallUd KPUTEPUEB

dparmMeHTapHOe YMEHHe pac-
CUMTBIBATh, UHTEPIPETUPOBATH U
MOJICTTMPOBATh IIOKa3aTenu 3-
(EKTUBHOCTH YIpaBICHHUS pe-
CypcaMH M 3aTpaTaMu; BHIOMPATh
METOBI pacIpeleNIeHus] pecyp-
COB IPOEKTa; MPUHUMATh IPPeK-
THUBHBIC CTPATETHUECKUE OPTaHH-
3allMOHHO-YIIPABJIEHYECKHE pe-
IIEHUS HAa OCHOBE HEOOXOIMMON
U JIOCTaTOYHOH HMH(OpPMAIUH O
pecypcax W 3aTpaTax M aJIeKBat-
HBIX cUTyaruu kputepues / OT-
CYyTCTBHE YMEHU I

B nesiom ycnemnsoe, Ho He CU-
creMaTH4ecKoe yMeHHe pac-
CUMTHIBATh, HWHTEPIPETHPO-
BaTh ¥ MOJICITUPOBATH IMOKa3a-
Tenu 3(h(PEeKTUBHOCTU yIIpaB-
JeHUA pecypcaMH M 3arpa-
TaMU; BBIOMPATh METOJIBI pac-
IIpPEJIETIeHUsT PECypcoB Mpo-
eKTa; NpUHUMATh 3} HEeKTUB-
HBIC CTPATETMYECKHE OpraHU-
3allMOHHO-YTIPaBICHYECKHE

pelleHns Ha OCHOBE HE00XO-
JUMON M JOCTAaTOYHON WH-
dbopmaru 0 pecypcax u 3a-
TpaTtax M aJleKBaTHBIX CHUTYya-

B uesnom ycneninoe, Ho coaep-
JKalee OTAeJbHbIE MPodesbl
YMeHMe PaCCUUTHIBATh, HHTEP-
NPETUPOBATh M MOJICITHPOBATH
nokazarenu 3G (HEKTUBHOCTH
yIIpaBJICHUS] pecypcamMu U 3a-
Tpatamu; BBIOUpATh METOJbI
pacripeieieHus pecypcoB
IPOeKTa; MPUHUMATh 3P dek-
TUBHBIE CTPATETHUECKUE Opra-
HU3AI[MOHHO-YIIPABJICHUECKUE
pelleHnss Ha OCHOBE HEo0Xo-
JTUMOM M OCTaTOYHOU HH(OP-
MaIlfH O pecypcax | 3aTpaTax
U aJICKBaTHBIX CUTYyallUd KPH-

YcneuHoe u cucreMaruye-
CKOe YMEHHMe PACCUUTHI-
BaTh, UHTEPIPETUPOBATH U
MOJIEIMPOBATh MOKA3aTeNIH
a¢dexTUBHOCTH  ympaBie-
HUSl pecypcamMu M 3arpa-
TaMHu; BBIOMpaThb METOJbI
pacnpeneneHus pecypcoB
MpOEeKTa; MPUHUMATH I(-
(exTuBHBIE  CTpaTeruye-
CKue OpTraHU3aI[MOHHO-
VIPaBJICHUYECKUE PEIICHUS
Ha OCHOBE HEOOXOAUMOH U
JIOCTaTOYHON MH(pOpMauu
0 pecypcax M 3aTpaTax H

(YK-2/VYK-2.2) [IUU KPUTEPUEB TepHUeB aJIeKBaTHBIX CUTYyalluu
KPUTEPHEB

Il 5Tan dparmeHTapHoe mnpuMeHeHue | B mesom ycnemnoe, HO He | B nesioM ycnemHoe, HO €O- | YclemHoe M CHCTeMaTH-
BianeTh HaBBIKAMHU NPUHS- | HABBIKOB IPUHATUS HeopMa- | cHcTeMaTH4YecKoe NMPUMeHe- | POBOKIAKIIEeC  OTIe]b- | YecKoe NpUMeHeHue
THs  He(hOpManM30BaHHBIX | JM30BAHHBIX YIIPABICHYECKUX | HHE€ HABBIKOB TIPUHSTHS | HBIMH OIIMOKAMM NMpHUMeHe- | HABBIKOB TIPUHATHS — He-
YIIPaBJIEHYECKUX pele- | pemieHuid,  obecneunBarOMMX | HehopManu30BaHHBIX HHUe HABBIKOB IIPUHATHS He- | (hOpMaTn30BaHHBIX
HUM, oOecnieunBaromux 3¢- | 3PEeKTUBHOE WCIOJB30BAHUE | YIPABICHUYECKUX peIIeHUH, | (OpMaNTM30BaHHBIX  YIPaB- | YIIPABICHYECKUX  pellle-
(eKTUBHOE HWCIIONB30BAHKUE | PECYPCOB TIPOEKTa;  pacyera | obecneunBaomux  d(Qek- | JeHYecKuX pemeHu, obec- | HUH,  00ecIeYynBaIONINX

pPECYpCOB MPOEKTa; pacueTa

TUBHOE HCIOJIb30BAaHUE pe-
CypCOB MPOEKTa; pacyera

neyuBaImmX 3PGHEeKTUBHOE
UCTIOJIb30BAaHUE  PECYpPCOB

3(PEeKTUBHOE HCIIOIB30-
BaHUE PECYPCOB MPOEKTA;
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MoKas3artesiei, XapakTepu3sy-
IOLINX PECypCchl M 3aTpaThl
MIPOCKTA,

pUeMaMH WX BH3YyaJIM3alluu
W MHTEPIIPETALUY; TPUOOpe-
TaTh OMBIT JESTEIBHOCTH,
MPUMEHSST Ha TIPAKTUKE CIIO-
COOHOCTh NMPUHUMATh  He-
(dbopMaM30BaHHbIC  YIIpaB-
JICHYECKHE peLIeHUs], ooec-
neyuBawIime 3PQGEeKTHBHOE
UCTIOJNB30BAaHUE  PECYpPCOB
npoekta (YK-2 / YK-2.2)

HoKa3arTeneil, XapakTepu3yko-
IIMX PECYpChl M 3aTpathl MpPO-
eKTa,

npueMaM HX BU3YyAIIU3AllUU U
UHTEpIpETAld;  HOPHOOPETaTh
OIIBIT ACATCIIBHOCTHU, IPHUMCHAA
Ha HPaKTUKE CIHOCOOHOCThH IMpH-
HUMaTh  He(QOpMaJIM30BaHHBIE
yIPaBJICHYECKUE pelieHus,
obecrieunBaromue 3PPeKTHBHOE
UCIIOJIb30BAHUE PECYpPCOB MPO-
exta/ OTCyTCTBHE HABBIKOB

HOKa3aTeleld, XapaKTepusy-
IOIINX PECYpChl U 3aTparbl
IPOEKTa,

npUeMaMH MX BHU3YyaJIN3aluU
U UHTEpIIpeTanuy; mnpuodpe-
TaThb OMBIT  JESTEIHHOCTH,
NPUMEHsI Ha MPaKTHKE CIO-
cOOHOCTh NPUHUMATh He-
dopManuzoBaHHBIE  YIpaB-
JICHYECKHE  pelleHus, obec-
neyuBaimue dPEHEeKTUBHOE
UCTIOJIb30BaHUE pecypcos
IPOEKTa

MPOEKTa; pacyera IoKas3are-
JIeH, XapaKTEepU3YyIIUX pe-
CYpChl U 3aTpaThl MPOEKTA,

npueMaMu Ux BU3yaJIu3alluu U
UHTEPIPETAINHU; IPHOOPETATH
OIIBIT ACATCIBHOCTH, IPUMC-
Hsisl Ha IPAKTHKE CIOCOOHOCTh
NpPUHUMATh  HedopMaIu30-
BaHHbBIC YIIPABICHYCCKHE pe-
HICHHsI, 0OecIieunBaronue d¢-
(EKTUBHOE  HCIOJIbH30BAHUE
pecypcoB MpoekTa

pacyera NOKa3aTene,
XapaKTepU3yIUX  pe-
CYypCchl M 3aTparbl Hpo-
€KTa,

npueMaMHl WX BH3yaJH3a-
UM ¥ WHTEPIpPETAINH;
npuoOpeTaTh ONBIT  Jes-
TEJIBHOCTH, TpPUMEHSS Ha
HPaKTHKE CIIOCOOHOCTH
OpUHUMATh  HedopMau-
30BaHHBIC YIIPaBICHYECKHE
pelieHus, obOecreynBaro-
mue 3¢ (HEeKTUBHOE UCTIONb-
30BaHHME PECYPCOB MPOEKTA

| Tan
3HaTbL OCHOBHBIE TOJIOXKe-
HUS1, TEPMUHBI, OIIPEIETICHUS
U KaTeropuu YIpaBJICHUS
PUCKaMH, €r0 MECTO U POJIb
B IIPOMU3BOACTBEHHOM U CO-
LMATbHOPKOHOMHUYECKOM CH-
CTeMax; METOJbl yIpaBJe-
HUS pHCKaMH B BblOOpe pe-
IIeHMsI IOCTaBJICHHBIX 3a]1a4

(VK-2/ VK-2.3)

®parmeHTapHble 3HAHUA OC-
HOBHBIX TOJIOXKEHHUM, TEPMU-
HOB, OIIPENIECIICHUN U KaTEeropuil
YIPABICHUSI PUCKAMH, €ro Me-
CTa U pOJM B NPOU3BOJCTBEH-
HOM H CONHAILHOPKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
YIpaBJICHUS PUCKaMH B BBIOOpE
peLIEHMS TOCTABJICHHBIX 3a7a4
/ OTcyTcTBHE 3HAHMIA

Henosnbie 3Hanust

OCHOBHBIX MOJIOXKEHUM, TEp-
MHHOB, OIPEIEIICHUIN U KaTe-
TOpUN YIPABIICHUS] PUCKAMH,
€ro Mecra M poJId B IPOU3-
BOJICTBEHHOM M COILIMAJIbHO-
DKOHOMHYECKOW  CHCTEMaX;
METOJIOB YINPABJICHUSA PpPHC-
KaMU B BBIOOpE pEIIeHUs T0-
CTaBJICHHBIX 33724

CdopmupoBanHble, HO coxep-
JKalme OT/eJbHbIe NMPodeJibl
3HAHUSA OCHOBHBIX IIOJIOXKeE-
HUW, TEPMHUHOB, ONPEIEICHUI
Y KaTeropyuil yrnpasJIeHMs pUcC-
KaMH, €r0 MECTa ¥ POJI B IIPo-
M3BOJICTBEHHON U COLMAJIBHO-
SKOHOMHYECKOU CHCTEMaAX;
METOJIOB  YIPAaBJIEHUS pHUC-
KaMH B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

CdopmupoBannbie U CcH-
cTeMaTH4ecKHe 3HAHUS OC-
HOBHBIX TOJIOXKEHUH, Tep-
MUHOB, OIPECIICHUN U Ka-
TErOpUN YIPABICHUS PHUC-
KaMH{, €ero MecTa U pOJii B
MPOU3BOJCTBEHHOM U COLU-
QJTbHOPKOHOMHUYECKOU CH-
CcTeMax; METOJ/IOB YIIpaBJie-
HUSI PUCKaMU B BBIOOpE pe-
IIEHUS] TIOCTABJICHHBIX 3a-
Jaq

Il aTan
YMeThb OIpeaesaTh METOJbI
UICHTU(PHUKAIIMK W OICHKHU
pUCKa, KOTOpPBIE COOTBET-

dparmeHTapHOE YMEHHE OIpe-
NeNATh METOJbl UACHTU(DUKAIINH
U OLIEHKH pUCKa, KOTOPBIE COOT-
BETCTBYIOT JaHHOW PUCKOBOM CH-

B nejsiom ycneuixnoe, Ho He CH-
CTeMAaTH4YeCKOe YMEHHe OIIpe-
JIeNATh METOIbI UIeHTH(PUKa-
MM U OLICHKM PHUCKa, KOTO-
pbl€ COOTBETCTBYIOT [aHHOU

B uesiom ycneninoe, HoO coxep-
JKalee OTae/IbHbIe MPo0desibl
YMEHHEe OIpeaeasdTbh METOILI
UACHTU(PUKAIIMK ¥ OLEHKH

YcneniHoe U cucreMaruye-
CKOe YyMeHHe OIpEeCIsITh
MECTOAbI I/IIIeHTI/I(bI/IKaL[I/II/I n
OIICHKH PUCKa, KOTOPHIE CO-
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CTBYIOT JIaHHOU PUCKOBOM CH-
TyallMH; YMETb UCIOJIb30BaTh
COBpEMEHHBIE CIIOCOOBI UJICH-
TU(QUKAIIH U OLICHKU PHCKa;
MIPOEKTUPOBATH CUCTEMBI
YIOpaBJIEHUS] PUCKAMU, KOTO-
pble COOTBETCTBYIOT MOJENU
PUCKOBOM CUTYyallUU; UCIIOJIb-
30BaTh METOJIbI U TEXHOJIOTUU
yIpaBieHUs] pUCKaMU TP pe-
IICHUH TOCTaBJICHHBIX 3a/1a4
(YK-2/YK-2.3)

TyalMH; yMETb UCII0JIb30BaTh CO-
BpPEMEHHBIE CIIOCOOBI HIEHTH(H-
KAllMK ¥ OLIEHKH PUCKA; IPOCKTH-
poBaTh CHCTEMbI  YIPABICHUS
pUCKaMH, KOTOpPBIE  COOTBET-
CTBYIOT MOJIETIM PUCKOBOM CUTY-
alyy; HUCIOJIb30BaTh METOIBl U
TEXHOJIOTUM YNPAaBIEHUS puUC-
KaMM IIpU PELICHUH ITOCTaBJICH-
HBIX 33124/ OTcyTCTBHE YMEHMI

PUCKOBOM CHUTYallMH, YMETh
UCIIOJIb30BAaTh COBPEMEHHBIC
CrocoObl MACHTU(DUKAIIMN |
OIICHKU PUCKA;, MPOCKTHPO-
BaTh CHCTEMbI YIIPABJICHUS
pUCKaMH, KOTOPBIE COOTBET-
CTBYIOT MOJICJTH PUCKOBOU CH-
TyallMH, WCIIOJIb30BaTh Me-
TOJIbI U TEXHOJIOTUH YIIPaBJIc-
HUS PUCKAMHU TIPH PEIICHUH
[TOCTaBJIEHHBIX 33724

pUCKa, KOTOpbIE COOTBET-
CTBYIOT JAHHOW PUCKOBOU CHU-
TyalluH; YMETh HCIIOJIb30BaTh
COBPEMEHHBIC CIIOCOOBI HJICH-
TU(UKAIMA U OICHKU DPUCKA,
IIPOEKTUPOBATH CUCTEMBbI
yIOpaBlIeHUS] PHUCKaMH, KOTO-
pble COOTBETCTBYIOT MOJEIH
PHUCKOBOM CHUTYyaIMH; UCTOJb-
30BaTh METObl U TEXHOJIOTHU
yIpaBlIeHUs] pUCKaMU TpU pe-
IIIEHUH [TOCTABJICHHBIX 3a7a4

OTBETCTBYIOT JaHHOW pHC-
KOBOW CUTyallul; yMETb UC-
II0JIb30BAaTh COBPEMEHHBIC
CHoCcOOBl  MACHTU(HUKAIINN
U OLICHKH PHUCKA; NPOEKTH-
poBaTh CUCTEMBI YIIpaBile-
HUSl PUCKAaMHU, KOTOPBIE CO-
OTBETCTBYIOT MOJIEJIU PHC-
KOBOH CHUTYyallMH; HUCIOJb-
30BaTh METOAbI U TEXHOJIO-
MM YIPaBJICHUS PHUCKaMU
IpU PELICHUH IOCTaBJICH-
HBIX 3a7a4

Il >Tan

Baaaers HaBBIKAMU BBISIBIIC-
HHUSI, OLICHKH W YIPaBJICHUS
pUCKaMM IIpOEKTa; paspa-
OOTKHU Mep MPOTHUBOICHCTBUS
puCKaM, yrpo3am u Qakro-
pam HEONPENETEHHOCTH,
MpPUOOPETaTh OMBIT ACATENb-
HOCTH, TIPUMEHSII Ha TMpak-
THUKE CIOCOOHOCTb BBHISIBIISITD,
OIIEHUBaTh W  YIPaBJICHUS
pUCKaMHU TpOeKTa, pa3pada-
THIBaTh MEPBI MPOTHUBOECH-
CTBUS pUCKaM, yrpo3am, ak-
TOpaM  HEONPEAEIEHHOCTH
(YK-2/¥YK-2.3)

®dparmeHTapHoe  TPUMeEHEHHE
HABBIKOB BBISIBJICHUS, OLCHKH W
YIPaBICHUS PUCKAMHU TIPOCKTA,
pa3paboTKu Mep TPOTHBOACH-
CTBUS pUCKaM, yrpo3aM U (akTo-
paM HeomnpeAenEHHOCTH; MPHO0-
peTaTh OMBIT JACATEILHOCTH, IPH-
MEHSIs Ha PaKTUKE CIOCOOHOCTh
BBISIBJISITh, OLICHUBATH U YIIPaBIIe-
HUSI pUCKaMU TIPOeKTa, paspaba-
TBIBaTh MEPbI MPOTHUBOJCHCTBHSI
pucKam, yrpo3am, (pakropam He-
onpenenéunoct/  OrcyrcrBue
HABBIKOB

B nesiom yeneuisoe, Ho He cH-
cTeMaTH4YecKoe INpPHMEHEeHHe
HABBbIKOB BbISIBJICHUA, OLICHKHU
U YOPAaBIEHUS PUCKAMHU IIPO-
€KTa; pa3pabOTKu Mep MPOTHU-
BOJICHUCTBHS PUCKaM, yrpo3aM
U (akTopaM HeoNpeesEHHO-
CTH; pUOOpeTaTh OMBIT JIes-
TCJIBbHOCTH, IMPUMCHSA Ha
MPaKTUKE CIOCOOHOCTH BBISIB-
JISITh, OLIEHWBATh U YIIPABIIE-
HUS pPUCKaMHM IPOEKTa, pa3pa-
0aThIBaTh MEphI MMPOTUBOAEH-
CTBHSI PUCKaM, yrpo3am, (ak-
TOpaM HEOMPEACIEHHOCTH

B nesiom ycnemnoe, HO conpo-
BOXKIAIOIIeECs]  OTACIbHBIMH
ommoOKaMu NpUMeHeHne
HABBIKOB BBISBICHUS, OLIEHKU
U YIpaBJICHUS pUCKaMH Ipo-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
U (akTopaMm HeoIpeenEHHO-
CTH; MpPHOOpETaTh OMBIT Jes-
TETbHOCTH, TpPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIpaBlie-
HUSl pUCKaMM IIPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOICH-
CTBUSI PHCKaM, yrpo3am, (ax-
TOpaM HEOIIPENEIEHHOCTH

YcnemHoe U cucreMaTuye-
CKoe NpHMeHeHHe HaBbI-
KOB BBIABJIICHUSI, OLICHKU U
yIpaBIeHUS PUCKaMH TPO-
eKTa; pa3paboTKu Mep Mpo-

TUBOJICHCTBUSA pHUCKaM,
yrpo3am u (¢akropaMm He-
OTIpeNIeNIEHHOCTH;  MPHOO-

peraTh OIBIT JeATeIbHO-
CTH, NPUMEHSS Ha IIpaK-
THKE CIHOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh U YIIpaB-
JICHUSI PUCKAMHU TPOEKTa,
paspabarbIBaTh MEpHI MPO-
TUBOJECHCTBUSA pHUCKaM,
yrpo3am, (akropam He-
OTPENIENIEHHOCTH
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| oTan

3HaTh 33724 U TPUHIUIIBI
MTOCTPOCHHUS CUCTEMBI YIpPaB-
JICHUS TIPOCKTaMH; OCHOBHBIE
METOAbI ONTHMAJIBLHOIO ILIa-
HUPOBAHHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpPaHUYCHUS WX
MPUMECHCHHUS B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

@®parmMeHTapHbIe 3HAHUS 337a4U
U TPUHIUIBL [IOCTPOEHUS CH-
CTEMBbl YIIpaBJIEHUS MPOEKTaMH;
OCHOBHBIE METOJbl ONTHUMAaJb-
HOTO TIIJJAHUPOBAHUS, a TaKKe
BO3MO>XHOCTH ¥ OTPaHHUYEHUS UX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

Hemnosnbie 3HAHUSA

3aa4u U HpI/IHI_[I/IHBI HOCTpO-
€HUSI CHUCTEMBI YIIpaBJICHUS
MIPOCKTAMHU; OCHOBHBIE Me-
TOABI ONTHUMAJIILHOIO IIAHH-
pOBaHUs, a TAKIKE BO3ZMOXKHO-
CTH W OTpaHUYCHHS MX TPH-
MCHCHUSA B KOHKpCTHI)IX
YCIIOBUSAX

CdopmupoBannbie, HO coaep-
JKalye oTe/IbHbIe MPodesbl
3HAHUS 33]1a4¥ U TPUHIUIIBI
IIOCTPOEHHUS] CHUCTEMBI YIIpaB-
JICHUS] TIPOEKTaMHU; OCHOBHBIE
METOAbI OIITHUMAJIBHOI'O IljIa-
HUPOBAHUSA, a TaAKXKE BO3MOXK-
HOCTHU U OTPAaHUYCHHA UX IIPU-
MEHEHHS B KOHKPETHBIX yCIIO-
BHAX

CdopmupoBanHble U CH-
creMaTH4YecKue 3HAHMA 3a-
a4y ¥ MPUHIMUIIBI TTOCTPO-
CHHA CUCTCMbI YIIPABJICHUSA
MPOEKTaMHU; OCHOBHBIE Me-
TOAbI OIITUMAJIBHOT'O IlJIAa-
HUPOBaHUS, a TaKXKe BO3-
MOXHOCTH U OIrpaHUYCHUA
UX IPUMEHEHUS B KOHKPET-
HBIX YCJIOBHAX

Il 5Tan

‘YMeTb BbISBIATH OTKIOHEHUS
OT YCTaHOBJIEHHBIX KpHUTe-
pHUeB U nokazarenel QpyHKIu-
OHHMPOBAHMSI IPOLIECCOB U afl-
MUHUCTPATUBHBIX pPETJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreyeHus: onTUMalb-
HOTO pEIIeHus 3ajad IpHu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHOE YMEHHE BbIsIB-
JATh OTKJIOHEHUS OT YCTaHOB-
JIEHHBIX KPUTEPHUEB M IOKa3are-
neil  (QyHKIMOHUPOBAaHUS MIPO-
LIECCOB M aJMHUHUCTPATUBHBIX
PErIaMeHTOB, 3HAUUMBbIX C TOUKHU
3peHHs 00ecreYeHusl ONTUMAaIlb-
HOTO pellleHus 3a7a4 pu yIrpas-
nenust npoektamu/ OTCyTCTBHE
YMeEHUH

B nesiom ycnemnsoe, HoO He CU-
creMaTu4eckoe yYMeHHUe BbI-
SBJATH OTKJIOHEHUS OT ycCTa-
HOBJICHHBIX KpI/ITepI/IeB U I10-
Kazareneil (yHKIIMOHHUPOBA-
HUS IIPOLECCOB U aJIMUHU-
CTPaTUBHBIX  PErJIaMEHTOB,
3HAYUMBIX C TOYKH 3p€HI/I$I
obecrneyeHnsl ONTHMAJIBLHOIO
peleHus 3aa4 Ipu  yrpasJie-
HUSI TPOEKTAMU

B uesnom ycneninoe, Ho coaep-
JKalee oTAe/IbHbIe NMPodesbl
YMEHHME BBISBISATH OTKJIOHE-
HUA OT yCTaHOBJ'IeHHBIX KpI/ITe-
pHEB U ToKazaTenei QyHKIHU-
OHUPOBAHMS MPOLECCOB U afl-
MHUHUCTPATUBHBIX PETJIAMEH-
TOB, 3HAYUMBIX C TOYKHU 3pe-
HHUS OoOecHeyYeHHsT ONTHUMAJIb-
HOrO pEeleHus 3a1ady Mpu
YIPABJICHUS ITPOEKTAMU

YcneniHoe U cucreMarnye-
CKO¢ yMelme BBISIBJIATH OT-
KJIOHEHHSI OT YCTaHOBJICH-
HBIX KPUTEPUEB U IOKa3a-
Tesed (pYHKIIMOHUPOBAHHUSI
IPOIIECCOB U aJIMUHUCTpa-
TUBHBIX PETJIAMEHTOB, 3Ha-
YUMBIX C TOYKH 3p€HI/I$I
obecreyeHnss  ONTHUMAIIb-
HOTO PEIICHHs 3a1ad pu
yIpaBJICHUS IPOCKTAMHU

Il Tan
Baaners HaBbIKaMM pelle-
HUSI KOMIUIEKCa YKOHOMHYE-
CKMX 3aJlad M IpPOBEACHUS
BapHaHTHBIX PAcYeTOB MpPH
BbIOOpE ONTHUMAJBHBIX pe-
IEHW B YIpPaBJIECHUH IIPO-
eKTaMM; MPUOOPETaTh OMBIT
NesITeIbHOCTH, IPUMEHSISI Ha

dparmeHTapHOE IPUMEHEHHUE
HABBIKOB PEIICHUs KOMILIEKCA
SKOHOMMYECKHUX 33/1a4 U MPOBe-
JIEHUs] BapHUaHTHBIX pPAacyYETOB
IIpU BBIOOpE ONTHUMAJIBHBIX pe-
LIIEHWH B YNPaBICHUM IPOEK-
TaMu; MPUOOPETaTh OMbBIT Jes-
TENBHOCTH, IPUMEHSISI HA TIPaK-
THUKE CIIOCOOHOCTD PENIaTh KOM-
IJIEKC PKOHOMHUYECKUX 3a7ad U

B mesom ycnemHoe, HO He
cHCTeMaTHYeCKoe MpuMeHe-
HHE HABBIKOB PCIICHUA KOM-
IJIEKCa SKOHOMUYECKHUX 3a-
Ja4 v MpOBCACHUA BapHUaHT-
HBIX pacyeToB MpU BhIOOpE
ONTUMAJIBHBIX pELICHUN B
yIpaBIECHUU IIPOEKTaMU;
PUOOpPETaTh ONBIT JIEATENb-

B umesom ycmemHoe, HO co-
NPOBOKAAIOLIeeCs]  OTAeIb-
HBIMH OIIMOKAMM NMPpUMEHE-
HUe HABBIKOB PEIICHUs KOM-
TUIeKca YKOHOMHYECKHX 3a-
a4 ¥ TPOBEJCHUS BapUaHT-
HBIX DPAcueToOB MpU BBIOOpE
OIITUMAJIBHBIX pemeHHﬁ B
yIpaBIeHUU MIPOEKTaMU;

YcnemHoe U cucreMaru-

qyeckoe NpUMeHeHHe
HABBIKOB PCIICHHUA KOM-
IUIeKCa  YKOHOMHYECKUX

3aJa4 ¥ MPOBEIICHUS BapH-
AHTHBIX PACUETOB MPH BBI-
0ope ONTUMAIIBHBIX pellie-
HUU B YIIPABJICHUU IIPOEK-
TaMH; MPUOOPETATH OIBIT
JeSITeIbHOCTH, TPUMEHSS
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IIPAKTUKE CIIOCOOHOCTH pe-
1aTh KOMIUIEKC S3KOHOMMYE-
CKHX 3aJa4 M IPOBEACHHUS
BAPUAHTHBIX pPacyeToB IIpU
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YNPABICHHUH IIPO-
EKTaMH.

(VK-2/ YK-2.4)

[POBEJCHHS BapHaHTHBIX pac-
YEeTOB IpH BBIOOpPE ONTHUMAIIb-
HBIX PEIICHUH B YIPaBICHUH
POCKTAMHU.

/ OTcyTCcTBHE HABBIKOB

HOCTH, TPHUMEHSI Ha Tpak-
TUKE CIOCOOHOCTh pelIaTh
KOMIUIEKC 9KOHOMHYECKHX
3a7a4 W TMPOBEICHHS BapH-
AQHTHBIX PAcyeTOB IIPH BbI-
O0ope ONTHUMAaJIbHBIX pelle-
HUH B YIPaBJICHUH IPOCK-
TaMH.

npuUoOpeTaTh OMBIT JEATElb-
HOCTH, INPUMEHSAS Ha IIPaK-
TUKE CIIOCOOHOCTh peEIIaTh
KOMIUIEKC ~ 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AHTHBIX pacyeToB IpPHU BBI-
O0ope ONTUMAaJIbHBIX pelle-
HUWA B YIPABICHUM IIPOEK-
TaMH.

Ha [IPaKTUKe CIOCOOHOCTh
peuarb KOMIUIEKC 3KOHO-
MHUYECKHMX 3a7a4 U IPOBe-
JIeHUs] BApMAHTHBIX pacye-
TOB IpU BBIOOpPE ONTH-
MaJbHbIX  pEIICHUH B
YIPaBICHUH POEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XapAKTEePHU3YIOIINX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a IOCeTUT el HAa CaiiT KOMIIAHMHU € Y4eTOM He00X0UMOCTH BBO/Ja HMEHH I0JIb30BaTeJIs,
COCTOSIIIIEr0 KAK MUHMMYM U3 1IeCTH CMMBOJIOB. Kak 3T0 M0:KHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe u3 yTBep K/IeHUi siBJIsIeTC HeBePHbIM OTHOCHTEJIBLHO IIPOLecCOB 00/1aCTH 3Ha-
HHMi YIIPaBJIECHHS CTOMMOCTBHIO MPOEKTa?

A. I'maBHOE Ha3HaYeHME 00JIACTH 3HAHUM YIIpaBJIEHUS CTOUMOCTbIO IIPOEKTA — OTIpECIICHUE
KOJIMYECTBA PECypCOB, HEOOXOAUMOTO AJIsl BHITIOTHEHHS paOOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc oneHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHIA.

I'. Ins 060CcHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCHOJb30BaThCs KOd(D(UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONMPOCUJIN BAaC MPOBECTH AHAJIHU3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HUKe, SIBJIsIeTCH HeBEPHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeTOoJ MOJEIUPOBAHMS, ITO3BOJIAIOIINM PaCCUUTATh CTOU-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. I mpoBeieHUs CTOMMOCTHOTO aHAJIM3a BXOJIOM SIBJIIETCS HepapXHUUecKasi CTPyKTypa pa-
00T.

I'. B ananuze MonTe-Kapiio onieHka CTOMMOCTH NPEACTABIISIETCS B BUAE BEPOATHOCTHOTO pac-
MIPEACIICHHUS.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHUS U KOHTPOJISI CTOMMOCTH?

A. ba3oBbIii mI1aH 10 CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Kontpakt, SOW, 6usHec-Kkeic, (hakTopbl BHEIIHEH CpeIbl IPeANPUSITHS, aKTUBBI OpTraHH-
3aIl[MOHHOTIO IpoIleCca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KouTpakt, gakTopsl BHEUIHEH Cpeabl MPEANPUATHS, aKTUBbI OPraHU3allMOHHOTO IPO-
ecca.

I'. SOW, axTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBBI OPraHU3aLMOHHOTO IIpoIecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ci1y4ae NpOeKT CYNTACTCH YCHeHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevnciIeHHOTr0 HUKe He UCIOJIb3YyeTcsl MmoJiydyareJassMu uHGopManuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjJeHHOr0 HUKe He OTHOCUTCH K BbIX0JaM Mpolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoexra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )KuznenHsbie UKIIBI IPOEKTOB — 3TO HAOOPHI MOCIEI0BATENIbHBIX U MHOT A TIEPEKPBIBAIO-
uxcs a3 npoexTa.

B. IIpoexT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBanHas po0ieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOIIECCE BBIMTOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIrue Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCIOBUN U KOHEYHOI'O PE3yJIbTara [0 UTOraM BBINOJIHE-
HUS NPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) CO3/1aHUE YCIIOBHM, TPEOYIOIMXCS JUIsl BBITOJIHEHUS MPOEKTa 32 HOPMAaTUBHBIN MEPHOL;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HAIPaBJIECHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM AeATEJbHOCTH TEM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) 175 peanu3aly 0JTHOTO THIIA MPOLIECCOB HEOOXOIMM OAMH-ABA UCTIOIHUTES, TSl peau-
3alMy IPOEKTa TpeOyeTcss MHOXKECTBO HCIIOIHUTENEH;

B) MPOLIECCH OJTHOTUITHBI ¥ [IMKJINYHBI, TPOEKT YHUKAJIEH 110 CBOEH 1IeJI U METOJaM peallu-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yo U3 nepevyncIeHHOr0 He SIBJISIETCS] PeMMYLIeCTBOM MPOEKTHOI OpraHu3alMoH-
HOM CTPYKTYpPBI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIIeHNE JINHUI KOMMYHUKAIIH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeyHs HeJJOPaOOTOK M OTKIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEePacX 0/l UIIH SKOHOMHIO IIPOSKTHOTO OIOKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tumnosbie cUTyanMOHHbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpyKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu AJis NPaKTHYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOro HEOOXOIUMO Pa3paboTaTh CTPYKTYPHYIO cXeMy (MOAEIIb) IPOEKTa 3TOro crpouTenscTBa. O6-
JyMaiiTe, MoXallyiicTa, Ipy pacpeelIeHUH YaCTHBIX 3aJaHUM, YTOOBI CaIoBbIM JIOM YJIOBJIETBOPSI
CJICAYIOIIMM IPETEH3UAM: DTO I0JKHO ObITh CTALIMOHAPHOE OETOHHOE COOPYKEHHE C KPacCHOU OCT-
POKOHEUHOM KpBIIIeH, K KOTopoMy OT Bamiero ocoOHsika Bena Obl OCHIITAHHAS TPABUEM JIOPOKKA.

Kpome Toro, caoBblil JOMUK JOJKEH UMETh JBa OJUHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAOLIYIOCS BXOJHYIO JIBEph M3 MAacCHUBHOIO JiepeBa. BHyTpeHHee nomeleHue
IUIOIIAJIbI0 HE MeHee 25 M2 TOJDKHO ObITh OOLIMTO JIEPEBSIHHBIMU MaHEISIMHU, OCBEILATHCS 3JIEKTPH-
YeCTBOM M CHa0XEHO yMBIBAILHUKOM. BBl MOXkeTe cebe mpencTaBuTh, 4TO C BBIEMKOM TpyHTa MO
¢bynnameHT Bbl cripaBuTech camu, a Takke rnocie 0eTOHUpOBaHUS (yHIAMEHTa MPOJIOKUTE BOJO-
MIPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PHITHE KaHAB /IS DJIEKTPOIIPOBOJIKK U TpYO. Bee mpoune
CTpOUTENIbHBIE pabOThI MEePEealOTCsl CTPOUTENBHOMY HPEANPUATHIO, KOTopoe OeToHupyeT (yHa-
MEHT, BO3BOJIUT CTEHBI U IITYKaTypUT BHYTpU. KpoMe TOro, OHO HachIaeT 10POKKY.

[TpeanpusiTie Mo KPOBEIbHBIM U JKECTSHBIM paboTaM, MOC/Ie OKOHYAHUsS BCeX paboT 10 BO3-
BEJICHUIO CTEH, MOKPBIBAET Kphllly. OHO K€ YKJIaJIbIBACT MEPEKPBITUS, 3aKPEIISET KPOBEIbHBIE
IUTUTHI, IPOU3BOIUT HUKHIOIO OOJIMIIOBKY KpBIIIM M YCTaHABJIMBAET keno0a. HuwkHsas o0nuioBka
KPBIILHU [103KE MOHTUPYETCS KPOBEIbILMKOM, KOTOPBIN 1MOJ KOHEL] COEIUHSET keno0a U BOJIOCTOY-
Hble TPYOBI ¢ KaHanu3auen. OHAKO J10 3TOT0 AOJKHBI ObITh MPOJIOKEHBI KAHAJIN3ALMOHHBIE TPYObI
1 3aKOHYEHA HapyXKHasl IITyKaTypKa.

[Tocne BHYTpEHHUX M HApY)KHBIX IITYKAaTypHBIX paOOT MpUITIAIIEHHBIH CTOJSApP yCTaHABIIH-
BaeT FOTOBYIO BXOJHYIO JBEPh U OKHA. BHEWIHss mITyKaTypKa opydeHa mrykarypy. Cnenuanuct-
JIEKTPUK MOKET OCYLIECTBUTD 3JEKTPOIPOBOIKY B IOMHK U 3a3eMJICHHUE TOJIBKO TOT/1a, Korjaa Oyaer
3aKOHYEHA HUKHSS O0JIMIIOBKA KpbILIK. OOIIKBKA JEPEBSIHHBIMU MTAHEISIMU POBOJIUTCS TOJIBKO I10O-
clie OKOHYaHMsI paboT IO AJIEKTPONPOBOJKE U YCTAHOBKU BXOJHOM JABEpU U OKOH. J{J1s1 OKOHYaHUs
BceX padoT U 03€JIEHEHUS MaJISIp T0JIKEH €11le BBIKPACUTh BOJOCTOUHBIE TPYObl U BHYTPEHHUE CTEHBI.
Bam, kpome Bcero npouero, MoskeT ObITh IPEAOCTABIEHO yIOBOJIBCTBUE 110 OKOHUYAHUH BCeX padoT,
BMecTe ¢ Bammm coceiom, NpoBECTH 03€JIEHEHNE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOUTENIBCTBA CaJJ0BOTO JIoMUKa. [IpeacraBpTe ero Ha pabouem Jucte rpaduuecKu.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHmbl
HomnyctumM, ¢pupma U €e KOHKYPEHTbl MMEIOT CIEAYIOLIUE IOKa3aTeNlH, Mpe/ICTaBICHHbIE B
Tab1.. Ha ocHOBe 3THX HanHBIX TpeOyeTcs npoBect SWOT-ananu3 GpupMbl 1 TOATOTOBUTH MIPEIUIO-
KEHUSI K QOPMUPOBAHUIO MOPT(RENsi HOBIIECTB U MHHOBALIMN, CTPAaTEruy pa3BUTHs GUPMbI Ha OJH-
xaiimme 5 ner. Cregyer UMeTh B BUJY, UTO 110 MTOKa3aTesIM, OTCYTCTBYIOIIUM B TabIuIe, GUpMbI
HaXOJATCS IPUMEPHO B OJJUHAKOBOM IOJIOKEHUU.
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Tab6nuua - Ucxonusle nanusie mist SWOT-anannusza

[MTokazaTesnb 0 KOHKPETHOMY TOBApY JTaHHOM 3HaueHHe MOoKa3aTes
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢dupma
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nslit 3P PexT (MHTETpATBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. llena ToBapa, JeH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CITy:)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €r0 CIYKOBI, ICH. e]1.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBaIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXO/I€ CHU- 4 7 5 9
CTEMbI MEHEDKMECHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHEDKMECHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapHas mapka QUpPMBI N3Bect- UzBect- | UsBecT- | HenssecTHas
Hast Hast Hast
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- Ortcyt- Nwme- Nwmeercs
CTBYET CTBYET eTCsl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercs | Otcyr- Nwmeercs
pHaThI CTBYET CTBYET
15. Hanmmunerit kanuTain GUpMBI, MITH JIEH. €I 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEINUTE aHAIN3 JOCTYIHBIX CPEICTB MACCOBOM MH(OPMALIUU U JIMYHOTO OIBITA C IIEIIbIO BBIsABIIE-
HHUA IIPOCKTOB, OTHOCAIIUXCA K KAXKIOMY U3 BBIJACJICHHBIX TUIIOB U BUIOB ITPOCKTOB. OIICHI/ITG 3(1)-
(EKTUBHOCTh MX peaH3alli, a Takke (PakTopbl, CHOCOOCTBOBABILINE MO0 MPENATCTBOBABIINE J0-
CTHIKCHHIO 3allJTAHUPOBAHHLBIX PE3YJIIbLTATOB.

Cutyaumonnas 3aga4a Ne 4. Onpenenure it Bameit opranuszannu te Buabl 1 cepsl aes-
TEJNBHOCTH, KOTOPBIMH LIENIECO00PA3HO YIPaBIATh Ha 0a3e MpoeKTHOro noaxoaa. CTpykrypupyiire
AAaHHBIC BUABI ACATCIBbHOCTH 110 YPOBHIO YIIPABJICHUA U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI YK€ peanu3yroTcs B Bameit oprannzanuu. OueHuTe, IpUMeHsI-
€TCs JIN HpOGKTHBIﬁ IIOAXO01 AJIs1 uX ycnemHoﬁ p33pa60TKI/I " pcajin3alnuu. BI)I)ICJ'II/ITC BO3MOXHOCTH
Y OTPaHUYEHUS IPUMEHEHMSI IPOEKTHOIO MEHEKMEHTA B Bameit opranuzanuu. Onpenenure, ¢ mo-
MOIIIBIO KaKUX MEP BO3MOKHO CHATUC BBIJICIICHHBIC Bavn OFpaHquHHﬁ.

Cutyanmnonnasi 3aga4ya Ne 5. Onpezenute rpaHuIlbl U BbIZICTUTE BO3MOXKHbIE (ha3bl )KU3HEH-
HOT'O IIMKJIa (C YUY€TOM KOHTPOJIBHBIX TOYCK U Hadalla 1 OKOHYaHHA WU BOBJICUCHHBIMU Cy6’I)eKTaMI/I)
CIIENYIOIUX POEKTOB:

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOI TE€XHOJOIHYECKOW JTMHUU 110 POU3BOJICTBY JIETKOBBIX aBTOMOOU-
ne;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;
[] IpOEKT N3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Keiic-craan
Keiic-ctagu Nel

Bxopnble nanHbie: 3aka3unK — rocyiapcTBeHHast kommanus. Hagano paGoThl o J0roBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JTOTOBOPA).
[Tpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEaTbHBIN CPOK JI0 aBrycTa CIEAYIONIETO
rona. bromkeT — 2 pasza nepesanoxeH ot HopMbl. L{ens — cucrema ynpasiiennst oTHomeHussMu (CRM)
B TOCYJIapCTBEHHOM YyupeXJeHUH ((hYHKIIMOHATBHBIC TpeOoBaHMs MOHATHBI). OCOOEHHOCTH TPO-
exta: Ha 1 aBrycra HeT (pyHKUIMOHAIBHBIX 3aKa3YUKOB T.K. IPEANPUSATHE HOBOE U UIET HAbop mep-
COHaja, KOTOPBIN 3aKOoHYHTCS K 1 jaekabpsi. PykoBoauTens nmpeanpusTusi 0J1aroCKJIOHHO U ¢ TIOHU-
MaHHUEM OTHOCHUTCS K Baieir komnanumu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMEHTax). HauaTh mpOMBIIIUIEHHYIO SKCILTY-
aTalMIo He 1mo3jHee 1 aBrycra cieayrouiero roja.

Keiic-ctaam Ne 2.

B koMnanuto mpuién HeOOIbIION, HO OYEeHh UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3arlia-
TUTH 32 HETO Xopomue JeHbI'. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHATHI HA IPYTHX MPOCKTAX,
HO TEPATh XOPOIIETo KJIMeHTa He XoueTcsl. Kak BbI MOCTYnUTE B TaKOW CUTyaluu?

Ha npoekr, pa3zpaboTka KOTOPOro UIET yKe MOpsi/iKa MOJIYroJa, Bac BBOJAT B KAaUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3uMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJTHOTO U3 Pa3pabOTUYMKOB IS YCKOPEHUS TIPO-
1ecca peanusaiuu npoekra. Kak Bl cuntaere, MOXKHO JIM J1aBaTh KOHTAKTHI, U TOYEMY?

Keiic-ctaau Ne 3.

[IpencraBpTe, 4TO BBl CTATH MEHEIKEPOM OJHOTO U3 MpoekToB SAnaekca. Komanna mpoekra
HaXOJUTCS B TPEX pa3HbIX odrcax. MeHePKMEHT U MapKeTUHT — B MOCKBe, pa3paboTka — B YIIb-
STHOBCKe, Au3aiiHepbl — B ExarepunOypre.

[IpennioxuTe cxemy B3aUMOJICHCTBUS HA BCEX ATamnax npoekra. Kakue pucku MOryT BO3ZHHUK-
HyTh? Kak MX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoexma.

[Tpoananu3upyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha (hasbl, CTaUH, STAlbI, AKEThI
pabot, oTaenbHbIe paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NpUHIMIBI pa3ouenus. [Ipeanoxure kogupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKU. YKaXKUTE B3aUMOCBA3H MeXy paboramu. Hanummure cnenudukanuy no
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpeMEHH U 3aTpat ¢ momMolsio rpaduxoB. Ha ocHoBe pa3pa-
O0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM Ipaduk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TPOEKTa M B3aUMOCBSI3U
3aJja4y MPoeKTa B o0111eM oobeMe paboT.

[TpOeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
| 18 GH
J 8 DE

KonTponbHas Ji

TOUYKa
(OKOHYaHME MTPOEKTA)
3anaHue:
1. IToctpoiite crpenounyto quarpammy (hopmat AOA), UCX0s U3 TaHHOW WH(OpPMAIIUU 110

MIPOCKTY.
2. PaccumTaiiTe UIMTEIBHOCTh KPUTHYECKOTO ITYTH MPOCKTA.
3. Onpenenure 3anackl BpeMEHH MO paboTaM.

3agaua Ne 2

PaccuunTats unctsiit npuBeneHubi 3¢ dext (NPV) u pentabensnocts nasectunmii (PI), ecnu
IepBOHaYaJIbHble MHBECTUIIMU cocTaBUiIH 2 200 ThIC. pyO., a HAKOIUICHHBIN JOXOJ Yepe3 TpU rojaa
coctaBui 3 500 teic. py0. CraBka nuckontupoBanus — 17 %.Cuenats BBIBOJ O 1€I€CO00Pa3HOCTH
JAHHOTO UHBECTULIMOHHOT'O ITPOEKTA.

3agauya Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
YCIIyTH 110 I1epeBO3KHU rpy30B B Mockse. Cymmaphble akTuBbl npeanpusitus 263 000 py0., a Tekymiue
obs3arenscTBa - 90 000 py0. K Tomy ke y rocioguna [letpoBa ectb cOOCTBEHHBIN KanuTa, paBHbIN
467 000 py6. u o0s3aTeabCTBA HEKOMMEPUYECKOT0 Xapakrepa Ha cymmy 42 000 py0., npeacraBieH-
HBbI€ 3aKJIaHON Ha ero oM. OH X0ueT MPel0CTaBUTh OHOMY M3 CBOUX CIIy)KalluX, FIBaHOBY, clipa-
BENTUBYIO J0ITI0 B OnsHece. [leTpoB paccMarpuBaeT BO3MOKHOCTH OpPTraHU3alliy TOBAPHUIIIECTBA WIIH
perucTpanuy Kopropamuu, B KOTopoit MIBaHOB mosyumit Obl onpeienéHHbli nakeT akuuil. FiBaHoB
UMeeT COOCTBeHHBIN KanuTai, paBablid 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpbIE MOXXET HOHEeCTH rocnogud Ilerpos,
HaIrpuMep, B ciydae KpyImHoro cyaeoHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuun eauHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00bEM ero pucka (BeJIM4rHa IOTEPD) B YCIOBUSAX TOBAPUIIIECTBA C HEOTPAHUUEHHOM
OTBETCTBEHHOCTbIO? Pa3fensioT 1u puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpAIUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsi 1 o 1ieHe 3000 py6. kaxaas (6e3 HJC). [Tpu sTom nepeMenHbie U3epKKu cocTapisoT 1800
pyo0./11T, MOCTOSIHHBIE N3Aep kKU npeanpusatus — 270000 py6. B mecsl.

OTBeThTE Ha PsA BOIIPOCOB C MO3ULIUMHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtesns oTJena MapKeTHHIa M10JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €KEMECSYHON BBIpYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb TUPEKTOpa MO MPOU3BOICTBY XOTEN ObI UCIIOIL30BaTh 00JIee ACIIEBbIC MaTe-
pHabl, MO3BOJIAIONINE SKOHOMUTh Ha MEPEMEHHBIX U3JepxkKax, Mo 250 py0. Ha KaxIyl0 eJUHUILY
npoaykiui. OHaKO HaYaIbHHUK OT/IeNa cOBbITa OMacaeTcs, 4TO CHMYKEHHE KaueCTBa TUTUT MPUBEIET
K CHHKEHHIO0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT v NepexouTh Ha 3aKynKy Ooiee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenb OT/€Na MapKETHHTa IpeJiaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha pekiiamy 10 150000 py6. B mecsir. OTaen MapKeTHHTa MPOTHO-
3UpYeT B 3TOM CiIydae yBelanueHne oobeMa peanusanuu Ha 50%. Cienyer 11 0100pUTh Takoe Mpej-
JIO)KEHUE?

4. PykoBoauTelnb oTAeNa cObITa MpeylaraeT NepeBecTd CBOMX COTPYIHUKOB € OKJIAI0B (CyM-
MapHbIi MecsiuHbIi GoHJ omaTel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 py6. ¢ kax-
JI0TO MPOJaHHOT0 HoHu3aTopa. OH yBepeH, 4To 00beM Ipoiax BeipacTeT Ha 15%. Cnenyer in 0100-
PUTH TaKo€ MpeIoKeHue?
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5. PykoBoauTens oTnena MapKETHHra MpeAsiaraeT CHU3UTh OTIYCKHYIO OITOBYIO LIEHY,
YTOOBI CTUMYJIUPOBATh COBIT U JOBECTH JIOTOJHUTEIBHBIM eKeMeCIYHbIH 00BEM OMTOBBIX MPOAAK
1o 150 monuzaropoB. Kak cieayer MOBBICUTH ONTOBYIO IIEHY HA JOTMOJHUTEIBHYIO MPOIYKIHUIO,
yT0OBI MPpHUOBLTH Bo3pocia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmiia npuoOpectu HOBoe 000py10BaHUE CTOMMOCTBIO 12 MitH py0. AHanu3 mo-
Ka3aJI, 4TO OHO MOKET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a cYeT JOMOIHUTEIBHON SMUCCUH aKIIUH H
Ha 75 % 3a cuer 3aemMHOro kanutana. CpeaHssi cTaBka Mo Kpeauty — 8 %, a akImoHepsl TpeOyroT
JIOXOHOCTH Ha ypoBHE 12 %. Omnpenenuts, Kakol J0JKHA OBITh JOXOAHOCTh MIPOEKTA B MPOLIEHTAaX
K CyMMe, YTOOBI y/I0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[TpoekT Koprnoparuu TpedyeT HHBeCTHIMH B pazmepe 550 Tric. py0. u naet B TedeHue 10 et
JICHEXKHBIN MPUTOK B pasmepe 123 Teic. pyO. JJ0XOAHOCTh MPUBHIECTHPOBAHHBIX AKIHMH KOMITAHUU
paBHa 18 % romoBbix, Tpebyemasi JOXOIHOCTh MpocThiX akiuit — 20 %. [IpoekT ocymiecTBiseTcs
I[EJTMKOM 3a CYET COOCTBEHHBIX CPE/ICTB KOMIIAHHUH. Y ISTbHBIN BEC CTOMMOCTH MPUBHIICTUPOBAHHBIX
aKIui B 001meM o0beMe COOCTBEHHBIX CpeacTB — 25 %. OnpenenuTh CTOMMOCTh COOCTBEHHOTO Ka-
MUTAaJIA U YUCTYIO IPUBEICHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TIPOIOBOIBCTBEHHOTO Mara3uHa CaMOOOCITyKUBAHHSL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUYECKON aHTUKPU3UCHOM MOIePKKU OU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapkeTHHIOBbIe HCCIIeI0OBaHUS B CTPYKTYpe (OpMUPOPOBAHUS IPOSKTHOH AeATeIbHO-
CTH
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8.  IlpunsATHE OMEPATUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JUMHUTA BPEMEHH (TEXHHKA
C. Kogn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenrie ¥ CyTh PACCTAHOBKH IPUOPUTETOB B TAM-MEHEPKMEHTE. PaccTaHOBKA MPHO-
PHUTETOB IS JOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHWE METOA TUCKOHTHPOBAHUS MPHU OLIEHKE d(H(PEKTHBHOCTH UHBECTHIIHOH-
HOT'O IIPOEKTA.

15. 3apmaum pykoBOAUTENS IPOEKTA MPU 3aBEpILICHUU MTpoekTa. [loaroToBka ToKyMeHTa O 3a-
BepieHuu npoekta. OCHOBHbIE OMMOKH (pa3bl 3aBEpIICHUS IPOEKTA. AyIUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIEeHUs NPOEKMAaMU, KiAccugurayuu npoexkmos;
Memo008 NOCMAaHOBKU yelell npoeKkma, e20 3a0ay npu 3a0aHHbIX KPUMEPUsX, YenesblX (YHKYUIX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMO8 YAPABIEeHUs NPOEKMAMU
Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHU I

1. Bunsl gedrenbHOCTH Ha npeanpusTiu. Bo3pactanue posu CloKHBIX MEPOIIPUATUH B
JESITeTbHOCTH TTPEIIPUSATHSL.

2. ITpoexTsl. KpaTkas ucropus ynpasieHus IpoeKTaMu. ProjectMeHepKMEeHT.

3 [lepcneKTHBBI pa3BUTHUS YIPABICHHUS TPOCKTAMH.

4. Onpenenenue npoekra. OCHOBHBIE MapaMeTpPhl IPOEKTOB. Buibl IPOEKTOB.

3) CyIHOCTb YyIpaBlieHUE IPOEKTAMU.

6 JKW3HEHHBIN ITUKII IPOEKTA.

7. OcoOEeHHOCTH YIpaBJICHUs MPOESKTaMH Ha MTPEIUHBECTUIINOHHON, MHBECTULIMOHHOM U
9KCIUTyaTallMOHHOM (hazax.

8. [IpoGnemaruka ynpasieHus: npoekTaMu. ba3oBble BapuaHT CXe€M yIpaBIeHUS MPOEK-
TaMH.

9. HopMmaTuBHO-1paBOBbIE OCHOBBI YIIPABIIEHUS TPOEKTAMHU.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoekTtrslii ananmm3. OT[eHKA KXHU3HECTIOCOOHOCTH B (PMHAHCOBOM PeaTn3yeMOCTH IIPO-
eKTa.

14.  Crpyxrypa OusHec-maHa npoekTta. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HTHBECTULIMNA U BBIMIOIHEHUS 00S3aTENILCTB MO MPOEKTY.

YMeTtb onpeodenams yeau, npeomMemnyio 0061acme u CMpyKmypvl npocpammbl, NPOeKmd, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGNEHUS NPOEKMAaMU 8 NpopheccuoHanbHol Oes-
MmenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘{eCKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHHﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenenute rpaHUIlbl U BBIJIEIUTE BO3MOXKHBIE (Pa3bl KM3HEHHOTO LMKJA (C y4e€TOM KOH-
TPOJIBHBIX TOYEK W Hauayia 1 OKOHYAHHS U BOBJICYCHHBIMU CYOBEKTAMH) CIECAYIONIUX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[] mpoeKT 3arycka HOBOIM TeXHOJOIMYECKOW TMHUU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/IA 110 IPOU3BOICTRY;

[] IpOEKT U3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKOH KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoi Hanpagsiennocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anuchiBaTh aOCOIIOTHO BCE MJEH, KOTOPBIE MIPUXOJIAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATH LIETYIO HEJEI0, OCIe Yero HeoOX0AMMO MPOAHATU3HPO-
BaTh MOJIyYE€HHbBIE MJICH U NOIBITAThCs BEIOpATh HauboJee MOAXOAAIINI BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0quMMO CreHepoBaTh UACI0 KOHIETINU XO0CTena.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaoral, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr Metoa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha gucte QU yapra s npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
HagpIk / OnbIT deamenvrhocmu ocywecmenenus KOHmMpOJisi COOMEemcmeus pa3padomanusix 0o-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMeHmMAayuy ¢ mo4ku 3peHusi YnpasieHus
npoekmamu,; npuodbpemams Onvim 0esmeibHOCMU, NPUMEHSISL Ha NPAKMUKe CNOCOOHOCIb popmynu-
P0o6amb COBOKYNHOCHb 83AUMOCEA3AHHBIX 3A0aY, OCYUIeCmENeHUsl KOHMPOJISl COOMEEemCcmausl pa3pa-
OOMAanHbIX OOKYMEHMOE Oelicmayioujell HOPMAmuHoU U NPago8oL OOKYMEeHMayuu ¢ MOUKU 3PEHUs.
YIpagnenus npoeKmamu

3agaHus 115 OlleHUBAHUSI Pe3yJIbTATOB 00y4eHUs B BH/Ie HABBIKOB/ ONbITA /IesITeJIbHO-
CTH

Tunosoe 3adanue Ne 1.

[TpoexT kopropauu TpedyeT nHBeCcTHLINH B pazmepe 550 Toic. py0. u 1aeT B Teuenue 10 net
JICHEXHbII NPUTOK B pasMepe 123 Teic. py0. JJ0X0IHOCTh NPUBUIETMPOBAHHBIX aKIU KOMIAHUU
paBHa 18 % romoBbix, TpeOyemasi JOXOAHOCTb MPOCThIX akiuit — 20 %. IIpoekt ocymiecTBisieTcs
LIEJINKOM 32 CYET COOCTBEHHBIX CPEACTB KOMIIAaHUU. Y JIETIbHBIN BEC CTOMMOCTH TPUBUIIETUPOBAHHBIX
akuui B o011eM o0bemMe COOCTBEHHBIX cpeAcTB — 25 %. OnpenenuTb CTOMMOCTh COOCTBEHHOT'O Ka-
nUTajga U YUCTYIO MPUBEJCHHYIO CTOMMOCTh MHBECTHUIIMOHHOIO MTPOEKTa, YUUTHIBAs JIeHCTBYIOIINE
HOPMAaTHUBHBIE U MPaBOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3JaHUs HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

» KoHuenuuto (Ha3HaueHNe NpOeKTa, ONUCAHNE pe3ysbTaTa IPOeKTa U ero NpuMeHeHue, rpa-
HUIBI IPOEKTA, OCHOBHBIE OTPaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMM3ALKS TPOEKTA J0JKHA OBITh MIPOBEIECHA UC-
X0 U3 cieayromux ycsoBuid: Cpok peanu3anny MpoeKTa He JOJKeH npesbimars 30 quel; © broa-
KeT MpoeKTa He 10JkeH npeBbimath 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no 3P peKkmusHoMy UCNOIb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U HympeHHel cpedbl NPOeKma, YCi06Us NPUMEHEeHUs U Me-
moovl pacyema noxkazameineu 3@ GexmusHocmu ynpasieHus: pecypcamiu

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3YJbTATOB 00y4UeHHsI B BU/Ie 3HAHM I
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1. [Tonsatue pecypcos, hakTopoB MpoU3BOACTBA U 3aTpat. Tunonorus pecypcos. Kiac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3atpar aast OCyIIecTBICHUS IIAaHUPOBAaHUS U KOHTpouist CTpaTerust
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHomorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. Mapxketusr pecypcoB. TeXHOIOrus U3MEPEHUs U OLIEHKHU pecypcoB. MIcTouHuKH pe-
CYpPCOB.

S. Pone Menemkepa B 3¢ (heKTUBHOM yIIPABICHUU MPOEKTaMu. TpeOoBaHus, TPEIbIBIISA-
eMbl€ K MEHEJKEPY MPOEKTA.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopmMupoBaHUE U pa3BUTHE KOMaH/bI poeKTa. [IpuHIMIIBI POPMHUPOBAHUSA KOMAH/IbI
IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl poeKTa. DPPEKTUBHOCTb KOMaH/Ibl IPOEKTA.
Metoabl popMHUPOBAaHUS KOMAH/IbI TPOEKTA.

9. OpraHu3annoHHas MOJIMTHKA U ICUXOJIOTHYECKUI KJIMMAT B KOMaH ie npoekrta. Opra-
HU3ALMOHHAS KYJIbTypa KOMaHIbI.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, uHmepnpemupo8ams U MOOeIupo8ams nokasamenu dpgdexmusno-
CMu ynpagieHus pecypcamu U 3ampamamis; 6bloOUpams Memoobl pacnpeoeieHuus pecypcos npoeKma,
npuHuMams 3ghexmusnvie cmpamezuiecKue Opeanu3ayUOHHO-ynpasilenyeckue peuenus Ha OCHoge
Heo0X00UMOU U 00CMAMOYHOU UHGOPpMAYUU O Pecypcax u 3ampamax u a0ek8amuvlx CUMyayuu Kpu-
mepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JeATENbHOCTD JT000r0 NPEeAIpUATHS HallpaBieHa Ha JOCTUKEHHUE OIIPEIEIICH-
HBIX wLenel. Jlroboe mpeampusiTHe OrpaHUYEHO MO BPEMEHM CBOEro cyulecTBoBaHus. Hakower,
yCHEIIHbIe MNPEANpPUITHS BCErJa YHHKAJbHBI 10 MPOAYKTaM, yciayram JuO0 Ou3Hec-MOIEsIM.
MoXHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy HNpUXOIMIOCH MHUcaTh pedepaTsl, KypcoBble pabOThl M BBITYCKHbIE KBa-
mudukanroHHble padoTel. Kaxkaas u3 takux pabot senserca nmpoektoM. [louemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusTe IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [1pu-
o0OpeTeHre U yCTaHOBKa HE0OX0auMoro obopynoBanus oboiaercs B 8§ miiH pyo. CokpatieHue Tpy-
JIOBBIX U MaTE€PUATBHBIX 3aTPaT MO3BOJIUT YIKOHOMHTH 110 2,2 MIIH PyO. €KETOHO (/10 YIJIaThl HAJO-
roB). Cpok amopTH3alMu 000pyI0BaHMs S5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCThIO obecrieHuTCs. Of-
HAaKO €ro peajbHas PbIHOYHAsl CTOMMOCTH Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha Tpu6ObUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO M3JENUSI C YHUKAIbHBIMU XapaKTEePUCTUKAMU, HAMHOTO ONEPEkKaIOIMMH ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU Ul BEPOSITHOTO ycIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB MIPUHSTH ITO U3JIEHE. DTO PEIICHUE COCTOSIIO B TOM, YTO TIOpa MPHUIATh OUITHATBHBIN CTaTyC
ATOM pa3pabOTKe U MEPEHUTH K MHHOBAIIMOHHOMY MTPOCKTY.
[IpunepxxuBasich CUTyalu, U3JI0KUTE OCOOCHHOCTH OpraHU3alMi MHHOBAIIMOHHOTO MTPOEKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE U B YeM Pa3HUIIA MEXIY JIHJIe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kaxkyro poJib UrpaeT KOMaH/a Jiujepa U KakoB MOJXOJ K pacipeesIeHUI0 MOJIHOMOYHIl B KO-
Mauje?

5. llpemnioxure, Kakue OpraHU3alMOHHO-CTPYKTYPHbIE HOBOBBEJICHHUS MOT'YT OBITh OCYIIIECTB-
nenbl B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IPOEKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIMOHHOM MPOEKTUPO-
BaHUH.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpManu308aHHbIX YNPABGIEHYECKUX peule-
Hutl, obecneuusarOwux 3ppekmuroe UCNoIb3068aAHUe PECYPCO8 NPOEKMA, paciema nokazameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu,; npuobpemams onvim 0esimeilbHOCMU, NPUMEHSISL HA NPAKMUKe CNOCOOHOCMb NPUHUMAMb — He-
Gopmanuzosanuvie ynpasienyeckue peutenus, obecneyusarouue dQhpekmusHoe UCnonb308anue pe-
Cypcoe npoekma.

3ajanus 1)1 OlleHUBAHUSI Pe3yJIbTATOB 00y4eHUs B BH/Ie HABBIKOB/ ONbITA /IeSITeJIbHO-
CTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIN YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpeICTBA 40 YcraBHOM KanuTanl 40
3anacel 60 PesepBHblil kKanuTal 10
PacuerHblii cuet 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInuThI 26
KpaTtkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoM komnanuu «lIporpecc», npeaycmaTpuBaeTcs BbIITYCK IOCYA0MOEUHBIX MamnH. CTpa-
Ternyeckre NHBECTOPhI KOMIIAHUH YCTaHOBHJIM OIpaHUYEHHE Ha JOXOJAHOCTh HHBECTULIMN HE HUXKE
12% ronoBeIx (0€3 yueta MHQUIALKIN), YPOBEHb HH(IIALNHU MpearoaraeTcs Ha ypoBHe 7%, npeMust
3a puck oueHusaercs B 1%. Cpok peanuzanuu npoekra 18 mecsues.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(mOKBapTaNbHO)

KBapran I i (v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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st opraHmu3anyy mpor3BOACTBAa HEOOXOIMMO MPUOOPETEHHE HOBOTO 000PYIOBaHUS CTOH-
MocThi0 20 MITH. py0., ¢ OTCpOUKO# TuaTexa Ha 3 Mecsna nmox 20% ronoseix. B 111 kBapTan 3ama-
HUPOBAaHA MAPKETUHTOBBIX YCIYT KOHCAJITHHIOBOM KOMITaHUU B pazMepe 21 MitH. py0. AMopTH3anus
obopynoBanusi Hauncisercs mo Hopme 20% rogoBeix. OOIIE3aBOJICKIE PACXO/IbI BBITYCKA MOCYI0-
MOEUHBIX MAlIUH COCTaBIAOT 1,5 MIIH. py0. B Mecsil. 3apaboTHas mjiaTa ¢ y4eTOM HauMCICHUN Ha
®OT paccunrana ucxons U3 3 MJH. py0. B MeCsII.

3ananue g cutyauuu PaccunTarh YMCThIN TUCKOHTUPOBAHHBIN J1I0X0/1, CPOK OKYIAeMOCTH
WHBECTUIIUI W BHYTPEHHIOI HOPMY JOXOTHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

dupma TUIAHUPYET €KETOAHO B TEUEHHUE S JIET YBEIMYMUBATh BHIMYCK Ha 2 MJIH.py0. ba3zoBbrit
ypOBEHB BhIMycKa npoaykuuu 50 miH.pyd. HeobxoauMo onpeaenuTs COBOKYITHBIH 00beM MPOIYK-
LMY 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCThH HETIPEPHIBHOTO MOTOKA MOCTYIJICHUH NP HEempe-
PBIBHOM HAYMCIICHUHU MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaeTcs BIOXKHUTb CPEICTBA B IPUOOPETEHHE HOBOM TEXHOIOTUYECKON JIH-
HUHU, CTOUMOCTh KOTOPOW BMECTE C JJOCTaBKOW M ycTaHOBKOHM coctaBut 100 muH. py0. Oxumaercs,
YTO cpa3y Moclie MycKa JTUHUU €KETOAHbIE MOCTYIICHUS MOCIe BhIUeTa HAIOroB cocTaBAT 30 MIIH.
py6. Pabora simHMM paccunrtaHa Ha 6 JieT. JIMKBUIAIIMOHHAS CTOMMOCTD JIMHUW paBHA 3aTpaTaM Ha
ee gemoHTax. [Ipunaras Hopma auckonta paBHa 15%. Onpenenuts 3KOHOMHYECKYIO d(PPEKTUB-
HOCTB TIPOEKTa C IIOMOIIBIO ITOKA3aTelsl YUCTOrO MPUBEACHHOTO JOXOA.

YK-2/VYK-2.3

3HATBL O0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 MeCcmo U poslb 8 NPOU3BOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU CUCMeMAax, Memoobl ynpaeie-
HUSL PUCKAMU 8 8bl00pe peulenusl NOCMABIeHHbIX 3a0a4

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUI

1. MecTo ynpaBieHusi puckamMu B 0011ell CTpYKType ynpasieHus npoekramu. [Tonsitue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIpoueccs! ynpasnenus puckamu. [Iponecc rmuranupoBanus ynpasiieHus puckamu. [o-
HATHE I1JIaHA YIIPABIICHUS PUCKAMHU.

3. [Ipouecc unentudukanun puckos. KauecTBeHHas olleHKa pUCKa C MOMOUIBIO KC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKA pUCKOB B 3aBUCUMOCTH OT BEPOATHOCTH HACTYIICHHSI PUCKa
U CEPbE3HOCTU PUCKOBBIX IOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMKEHUs! pUcKOB. CpencTBa KOHTPOIIsS 3P PEKTUBHOCTH CHIKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUS MapKETUHIa B YIPABJIECHUU IPOEKTaMU. MapKEeTHHTOBbIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpareruu mpoekrta. IIporpaMma mMapkeTHHra ImpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra IpoeKkTa. Y IIpaBJICHUE MAPKETUHIOM B PaMKax YIIPABJICHUS
MIPOEKTaMHU.

YMeTsb onpedenamb Memoovl uoeHmuguKkayuy u OYyeHKu puckd, Komopbvle COOmeencmeyiom
OQHHOU PUCKOBOU CUMYAYUU, YMemb UCHOIb308AMb COBPEMEHHbIE CNOCOObl UoeHmu@ukayuu u
OYEeHKU PUCKA, NPOEKMUposamv CUCmeMbl YNPAGIeHUS PUCKAMU, KOMOpble COOMEEmCcmeyom Mo-
0enu pUcKoBoll CUmyayuu, UCNOIb308ANMb MEMOObl U MEXHOL02UU YNPABIeHUs PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB 06yquml B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4a

Jns pazpabotku [IpoexTa MeHeKepy HEOOXOIUM MOAPSIIINK. MeHeKep yKe Hamen 1Ba
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBoNbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanunu nopsiika 300 corpyaHUKOB. LleHbl Ha BBIIOJIHEHNE paOOT MPEBBIIIAIOT CPEHEE 3HAUE-
HUE 10 PBIHKY;

Bropo# kanauaaT- KOMIIAHWS MEHEe U3BECTHAs KOMIIaHMs ¢ ITaToM nopsaaka 40 coTpyaHu-
KOB. LleHbI Ha BBIIOJTHEHUE pAbOT HUXKE CPEHEE 3HAUCHHUE 110 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BbIIIIE€ KAHIUAATOB?

C xakumu puckamMu MeHemkep NPOEKTOB CTOJIKHETCS ITPH paboTe C MpeACTaBIEHHBIMU BhIILE
KOMITaHUsAMU?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

IToaroroBeTe 110 ABAa MHBECTULIMOHHBIX IIPOEKTA, UCIIONb3Ys IIPUMEPBI U3 MUPOBOM ITPAKTUKU
nHBeCTHpOBaHUs. ONUIINTE OCHOBHBIX YYAaCTHHKOB, MX posib M (yHkimu. [lpuBeaure npumeps
oLIMOOK B MPOLIECCe CO3/IaHus M pealln3alluy, BbIICIUTE PUCKU BEJICHHs 1eTeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIAaHHH), OCYIIECTBISIOIIEH MPOeKT, Ha APPEKTUBHOCTH €ro
peanuzanuu. OTBETHI ciaeyeT 000CHOBATh U MOATBEPIUTh COOTBETCTBYIOIUMU (PaKTaMHU.

Habik / OnbIT 1eTeIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep NPOMUB0OeUCmsUs PUCKAM, YepOo3am U (hakmopam HeonpeoeréHHOoCmu,; npuoopemams Onsvim
0esmenbHOCMU, NPUMEHS HA NPAaKmuKe CHOCOOHOCb GbLABIAMb, OYEHUBAMb U YNPABIEeHUs PUC-
Kamu npoexma, pazpabamuiéams Mepbl NPOMUBOOCUCMBUSL PUCKAM, Y2PO3aM, (Pakmopam Heonpede-
JAEHHOCMU.

3agaHus 11 OLEHUBAHUS Pe3yJIbTATOB 00y4eHHUs B BH/Ie HABHIKOB/ ONBITA eI TeJIbHO-
CTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpelesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aIMsi 1 KOOPIWHAIUS BBITTOJIHEHHUS SKCIICPTU3bI; aIMUHUCTPATOP TPYIIIIHI - POTOKOIMPOBAHHUE BHI-
TIOJIHEHUS SKCTIEPTHU3BI; IKCIEPT M0 pacueTaM - OpraHu3aius o0paboTKU MEPBUYHBIX JaHHBIX; JKC-
MIEPT I10 JIOTHYECKOMY aHAIHU3Y - O0ECTICUeHNEe KauyeCTBa MEPBUIHBIX JIAHHBIX; SKCIIEPT 110 BHEITHEH
cpelie - BBEJIEHUE JTOTOIHUTENbHON HH(OPMAILIMK IO CUTyaluu (B ciaydae HeobxoaumocTH). Ecnu
YHCIIO CTYACHTOB MOATPYIIBI MEHBIIE S, TaHHBIC POJIH MEPEPACTIPEACIIAIOTCS MEXTY Y4aCTHUKAMU
MOATPYIIIBL

2. IlogroroBka k pabore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpaTOPHOM paboTe ¢ yKazaHHWEM BCEX yUaCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kputepun olieHKH 3HAYUMOCTH MHEHHH 3KCIIEPTOB: TIO MOATPYIIIIaM METOI0M MO3TOBOTO
MITYypMa MPUMEHUTEIIEHO K CBOEMY KOHKPETHOMY 3a/IaHHI0. YTOUHSIOTCS TIPEIOKCHHBIC KPUTCPUT
OLICHKM 3HAaYMMOCTH MHEHUH OJKCIepTOB; (OPMYIUPYETCS OAWH JOMOIHUTENBHBIN KpUTEepUit
OLIEHKH.

3.2. Pa3pabaTsiBaeTcs mIkamna s OIEHKH SKCIIEPTOB 10 OCHOBHBIM U JIOMOTHUTEIILHOMY KpH-
TEpHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCATCS B OTYET.

4. DkcniepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBITIOJTHSIEMBIX PacyeToOB 2 3HAKa MOCIIE 3aMsTOM)

4.1. Kax/plil 3KCIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
nepToB (BKIOYas COpMYIUPOBAHHBIN), pAaHXKUPYS UX B OPSAKE yObIBaHUS 3HaYMMOCTH: 1-ii - ca-
MBI/ BaXKHBIH, IMOCIEAHNUN - HAUMEHEE BaKHBIN. Ka)KIbIM HHAMBHUIYaIbHO 3aII0JIHAETCS OLIEHOYHAs
Ttabmuna 1 (y Kakaoro SKCIepTa CBOU COOCTBEHHBIE OLICHKH ).

4.2. MHeHHUs SKCTIepTOB 00001atoTest B Tabmuie 2 - 001mas 1j1si BCeX SKCIEePTOB MOATPYIIIBL:
MepBbIE CTPOKU TaOIUIBI IEPEHOCATCS U3 TaOIuIl 1, 3aNOJTHEHHBIX SKCIIEPTAMH UHIUBUAYATbHO.

4.3. PaccunThIBaeTCsl CyMMa PaHrOB KPUTEPHUEB - TIO CTOJIOAM, - U UX 00mIas cymMma.

4.4. BeinonHseTcs BCIIOMOTaTeNIbHBIN pacyeT - HHBEPTUPOBAHKUE PAHTOB: 00IIas cymMMa paH-
TOB JICTUTCS HA CYMMY PaHTOB KaXXJI0TO KpUTEpHs (YHMCIO M3 MOCIEAHEro CTONONa Mpeablaymei
CTPOKH Ha YHCIIO COOTBETCTBYIOIIETO CTONIOIA, pPACCUNTAHHOTO B 11. 4.3), B MOCIIEIHEM CTOJIOLIE TPH-
BOAMTCS CyMMa paCCUUTAaHHBIX 3HAYEHUN

4.5. PaccuuthiBatoTcsi KOA()PUIIMEHT BECOMOCTH KPUTEPHUEB OLEHKU 3HAYMMOCTH MHEHMI
9KCIIEPTOB; a 3aTE€M I10JIyYE€HHbIE 3HAUEHUS CKJIAJbIBAIOTCS; B MOCJIEIHEN CTPOKE MPUBOJIUTCS pe-
3yJbTaT JEJIEHUS COOTBETCTBYIOLLEIO YK CIIa BCIOMOTaTeIbHOM CTPOKU HA CYMMY 3HAYE€HUM U3 BCIIO-
MOTaTEJIbHON CTPOKH.

5. O1leHKa 3HAYUMOCTU MHEHHH SKCepTOB (TOYHOCTH BBINMOIHIEMBIX PACYETOB - 2 3HAKA MO-
CJIe 3aIsTOoM)

5.1. Kaxnplif skcriepT MHAMBUIYaIbHO 1O KputepusMm (M. 3.1), ucnonb3ys pazpaboTaHHbIE
mKansl (1. 3.2), OlleHUBAaeT BCEX YYaCTHUKOB 3KCIIEPTHOW IpyMIbl, BKIOYask ce0sl, 3an0Hss Tao-
nuny 3.

5.2. PaccunTtsiBaeTcsi 0000IIEHHAs OlIEHKA 3HAYUMOCTH MHEHUH 3KCcIepToB. s aToro 3a-
MIOJIHSAETCSL CBOAHAsI TabmuIia, o0IIast Asl BCeX B MOATPYIINE: CHavyaa 1Mo KaxkJI0MYy JKCIIepPTY 3aHO-
CSTCS B COOTBETCTBYIOIINE CTPOKU CYyMMBI BBICTABJICHHBIX 0aJUIOB 110 KaXIOMY U3 KPUTEPHUEB, 3aTEM
PacCUMTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CJIEIYIOIIeM CTOJOIEe - OTHOLICHHE
CpeIHEB3BEIIEHHOTO Oaia K cyMMe 0aslioB.

6. ®opMUpOBaHKE aHATU3UPYEMOTO TEPEYHS PUCKOB, CBA3aHHBIX C 3ajanueM (s anamuza
JOJKEH OBITh COCTABIIEH OKOHYATENbHBIN criucok u3 15 - 20 puckoB)

6.1. KaxnpIil sKcriepT caMOCTOATENbHO MMCbMEHHO MPEAaraeT 5 -7 pUCKOB, KOTOPBIM Clle-
70BaJIo OBl y/I€TUTh BHUMAaHKE B IPUBEACHHON CUTYyalllU

6.2. IIpoBoauTcs rpynmnoBoe oOCYKACHHE MpeAsiaraeMbIX JUIsl aHaju3a PUCKOB: HECYIIe-
CTBEHHBIE PUCKH OTOPACBIBAIOTCS, COBMAJAONINE IO CYyTH PUCKU MPUBOAATCA K 001iel popMynu-
poBke. OTKIIOHEHHBIE PUCKU YYAaCTHUKH T'PYIIbl BBIYEPKUBAIOT HA CBOMX JIUCTAX, a MPUHSTHIE U
MpeJIOKEHHBIE APYTUMHU YYACTHUKAMU MOJATPYIIIbI TOMOJHSIOT OO CIUCOK, OT/AEJIEHHBIE TOPH-
30HTAJIbHOM JIMHUEH.

6.3. KaxoMy pucKy MpuUCBauBaeTCsl CBOIM €AMHBIN I BCEX IKCIEPTOB KOA (110 KOTOPOMY
OHU OyyT MPUBOJUTCS B MOCTEAYIONINX TaOIUIAX).

7. ®OopMynMpPOBaHNUE KPUTEPUEB OLICHKH BAXKHOCTU PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMHU KCIIEPTHON MOATPYIIIEI METOAOM MO3TOBOTO IITypMa
MIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS MPEUIOKEHHbIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. @opMynIHpyETCS OMH JOIOJHUTEIBbHBIN KPUTEPUI OLICHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTaThl 3aHOCSITCS B OTYE

8. DkcmnepTr3a BECOMOCTH KPUTEPUEB OICHKU BaXHOCTH PUCKOB (TOYHOCTH BBIMOIHSIEMBIX
pacyeToB - 2 3HaKa Mocye 3aniaToin)

8.1. Kaxxaplit 5KCepT OLIeHUBAET BaXKHOCTh KpUTEPUEB (I1. 7), paHXKUPYSI UX B MOPsIIKE YObI-
BaHMS 3HAUYMMOCTHU: 1-1 - camMblil BaXKHBIHN, IOCTIEAHUN - HauMeHee BaxkHbI. Kaxx1p1il akcniepT uHu-
BUIyaJIbHO 3aMOJIHSET OL[EHOYHYIO TabauILy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepUs - Bec Kpurepus. s 3Toro nocTpoyHo
3anoJHsAeTcs Tadauia 6, 001mas 11 BceX B MOATPYIIIE:

8.2.1. Ilo kaxx1oMy 3KCHEPTY 3aHOCATCS B COOTBETCTBYIOLINE CTPOKH CYyMMBbI BBICTABJIEHHBIX
PaHIOB I10 KaXKAOMY U3 KPUTEPUEB.

8.2.2. PaccuMTBIBAIOTCSl CPETHEB3BEUICHHBIE PAHTH 0 KAXJIOMY U3 KPUTEPUEB ~ MO CTOJO-
1[aM - ¥ UX CyMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIM CTONIOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIIICHHOMY PaHTY.

8.2.4. PaccunThiBaeTcs BEC KpUTEPHUS KaK OTHOLLIEHUE COOTBETCTBYIOLIETO 3HaueHus (11.8.2.3)
K CyMMe BCIIOMOTaTeJIbHbIX 3HAYEHUH NpeAbIAYyLIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxxaplil 5KCIIEpT CaMOCTOSTENILHO OLICHUBAET BaXKHOCTh PUCKOB C TOUKHU 3PEHUS Kax-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAKE yObIBaHUS 3HAYUMOCTHU: 1-ii - caMblii
Ba)XKHBIH, MOCIEAHUN - HaMMeHee BaKHbIA. Kax/1bIM MHIMBUIYaTIbHO 3aMI0JIHAETCS OLEHOYHAas Tal-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcss OKOHYATEIBHBIN PaHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBI HOMEpP MPH
PacIioyioKEHUH PUCKOB B IIOPSIIKE BO3PACTaHUS PAHIOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonusierca Tabnuna 8, obmmas Uig BceX Y4aCTHUKOB AKCIIEPTHOMN MOATPYIIIbI: CHA-
yasia 1o KaxJIoMy 3KCIEepTy 3aHOCSTCSI B COOTBETCTBYIOIINE CTOIOLbI BHICTABIEHHBIE PAHTH 10 KaX-
JIOMY M3 PUCKOB (TIOCTIETHHUE CTONOLBI TaOIHIIbI ).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntaHHble paHTU paHXXUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUEHb BAKHEHIINX PUCKOB TAOIMIIBI , 3a10JIHS-
€MOH B MOPSAJIKE BO3PACTAHUS PAHTOB TaOJIULIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Iloarpynmna o6cyxaaeT nNoay4yeHHbIE Pe3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kaxou 3a8ucumocmu Haxooumcs Kauwecmeo uH@opmayuu, NPUHUMAEMOU 60 GHUMAHUE
O/l NPUHAMUS peuleHUs, U 8eIUYUNHA PUCKA HACMYNIEHUs He2AMUBHBIX NOCIe0CMEUL OM Peanu3ayuu
NPUHAMO20 peuteHus?

2. Ha kakoii cmaouu npouzeooumcs oyenka KOMnieKca pucko8 UH8eCmMuyuoHHO20 npoekma?

3. Kak na npaxmuxe mooicem Oblmb peanu308aH IKCNEPMmMHblL Memoo OYeHKU NPOEKMHbIX U
QuHancosuix puckog?

4. Om uezo enasHvim 06pA3OM 3A8UCUM KAYECTNBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (PUHAH-
COBbIX pUCKO8?

5. Ha uem ocHogvleaemcs pandicuposanue npoeKmuulx U QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HATh 3004y U NPUHYUNOE NOCMPOEHUSL CUCEMbL YIPAGIEHUSI NPOEKMAMU, OCHOBHLIX MEmo-
008 ONMUMATILHO20 NIAHUPOBAHUSL, A MAKICE BOZMOICHOCHEN U 02PAHUYEHUT UX NPUMEHEHUS 8 KOH-
KPEMmHbIX YCAO0BUAX

Bonpocsl /151 oleHMBaHUs Pe3yJbTATOB 00y4eHHsl B BU/1e 3HAHUMH

1. IIponieccel u ypoBHHU TulaHupoBaHus. CeteBble rpaduku. TexHONIOrHs BpeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTUH - 0011ast XapakTepucTuka. T

2. exHosnorust CPM. CyIHOCTh TEXHOJIOTHU U €€ OCHOBHBIE 10JI0)KeHUA. Cxema npume-
HeHus TexHonorun CPM.

3. Huarpamma ["antTa. OCHOBHBIE IOJIOXKEHUS, 00JIACTh TPUMEHUMOCTH.

4. Metonuka PERT. OGnacte nmpuMeHEHHUs, OCHOBHbIE XapaKTEPUCTUKHU. THUIHYHBIE
OLIMOKH TUTAHUPOBAHMS U MX TOCIIEACTBHUS.
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S. OcHOBHBIE OHATHSI YIIPABJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Gropxera npoekra. CTpykrypa Orokera. OCHOBBI OI0PKETHPOBAHHS.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTpob 3aTpat npoekra. [IpaBuiia onieHku mpo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. IIporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpaTeruv Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE MPUHLHUIIBI OIIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13.  OcHoBHBIE OHATHS TeMBI: 3()(HEKTUBHOCTH MPOEKTA, UHBECTULINN, HMHBECTUIIMOHHBIN

MIPOEKT, KpUTEPUH 3P (HEKTUBHOCTH WHBECTULINI

YMeTb 6biA6/15Mb OMKIOHEHUSI OM YCIMAHOBNIEHHbIX Kpumepues u nokasamenei QyHKYuoHu-
POBAHUA NPOYECCO8 U AOMUHUCMPAMUBHBIX PE2IAMEHMO08, 3HAYUMbBIX C MOYKU 3peHUs obecneueHus
ONMUMATBLHO20 peueHUs 3a0a4 Npu  YRpaeieHus npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUsl B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus cooupaeTcs BIOKHUTb CPEICTBA B IPUOOPETEHHE HOBOM TEXHOJIOTUYECKON JIH-
HUH, CTOUMOCTh KOTOPOI BMECTE C JIOCTaBKOW M ycTaHOBKOM coctaBuT 100 miH. py6. Oxumaercs,
YTO cpa3y Mocie MycKa JTUHUM €XKEeTOIHbIE MOCTYIUICHHUS MOCIe BbIUeTa HAIOTOB cocTaBAT 30 MIIH.
py0. Pabota nmuuum paccuntana Ha 6 neT. JINKBUIAIMOHHAS CTOMMOCTD JIMHUHM PaBHA 3aTpaTaM Ha
ee gemoHTax. [Ipunaras Hopma auckonta paBHa 15%. Onpenenuts 3KOHOMUYECKYIO d(PPEKTUB-
HOCTb IIPOEKTA C IOMOIIIbIO TIOKA3aTels YUCTOIO IPUBEIEHHOTO JI0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpasieHueckoe pelieHre (MHBECTHIIMOHHBIN NMPOEKT) peanusyercs B Tpu 3Tamna. Beposr-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepBom stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha niepBoM 3tane coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U EHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

Opna U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME ITUIAHUPOBAHHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH IIPU3HAKU neperpy3ku. Kommnanus numena 5 3aBozoB,
pa3bpocaHHbIX 1O Beelt cTtpane — B Hero-J[xkepceu, Oraito, xopmxuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OJSALUUOHHYI0 H IPOYYIO
IUIUTKY, a TaKKe MaTepuaibl sl OOIIMBKU cTeH. B komnanum paspabaTbiBajics €XeKBapTaJlbHbIN
oOUIMil MPOM3BOJCTBEHHBIN TJIaH, B KOTOPOM YUUTHIBAJICS OO MPOrHO3 cOBITA U MIIAHOBBIE OCTa-
HOBKH 3aBOJIOB Ha mpoduiakTuKy. HenenbHble miaHbl TPOU3BOJACTBA pa3padaThIBAIUCh PYKOBO/I-
CTBOM MPEANpUATHN Ha MECTax C y4eTOM HMMEIOIErocs Ha pykax noptdens 3aka3os. [IpousBosu-
CTBEHHBIE 3aTpaThl HAa 3aBO/IaX ObLTM HEOAMHAKOBBIMHU B CHITY pa3IM4yMil 000pynoBaHUs, TapUPHBIX
CTaBOK OIIaThl TPYy/Ja, CTOUMOCTH CHIPHEBBIX MaTEpPHUAJIOB U Bo3pacTa obopynoBanus. Kpome Toro,
KOMITaHMS OIUIaYMBalla JOCTABKY MaTEPUAJIOB 3aKa34MKaM, IIPUYEM ITU PACXObI 3aBUCEIU OT UMe-
IOLIEerocs BUia TpaHcropTa U TapudoB Ha nnepeBo3ku. CkiiaiupoBaHie TOTOBOM IPOAYKIMH U3-32 €€
CIIMIIKOM MaJlol yJeJbHOM IIOTHOCTH OOXOMIOCH CIUIIKOM J0poro. I'oToBas mpoayKuus 3aHH-
MaJjia MHOTO MECTa IIPH OTHOCUTENBHO HEBBICOKON CTOMMOCTH.

48



[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOK-
MaTepHajlaMH, KpyIHbIE CTPOUTENbHbIE (PUPMBbI, N3TOTOBUTEIHN OBITOBONM TEXHUKH, KOTOPBIE UCIIOIb-
30BaJIM M30JSIIIMOHHBIE MaTePHalIbl B CBOMX M3/enusax. KomMepueckue pabOTHUKHY pa3iuyHbIX OI0pO
cOBITa, PacIoJIOKEHHBIX 110 BCEH CTpaHe, MOTJIM pa3MelaTh 3aKka3 Ha JJI000M U3 3aBOJIOB CBOEH KOM-
MaHUK C YYETOM HAJIMYUS HY>KHOM MPOIYKIMHU M 00€IaeMbIX CPOKOB ITOCTaBKH. PyKOBOICTBO KOM-
HaHUM ObLIO 03a00YEHO YaCThIMU CITy4asiMM HEXBATKHU IPOAYKIUH U J1cOaIlaHCOM ITPOM3BOICTBA HA
NPEINpPUATHIX BO BCEX YacTiX crpanbl. [Ipoaykuus, nsrorosnenHas B Kanudopuuu, orrpyxkanach
NOTpeOUTENAM Ha BOCTOYHOM IOOEpEeXbe U, OHOBPEMEHHO, Ipoaykius u3 Hero-/xepcu Hanpas-
nsutack, Harpumep, B Konopago. M XoTst 00b19HO 3TO ObllIa HE COBCEM aHAIOTWYHAS KOHEYHAs Ipo-
IYKLUS, HO BO BCSIKOM ClIydae, €€ MOKHO ObLIO MPOU3BOJUTH U Ha TOM, M Ha JipyroM 3asoje. Korna
PYKOBOJICTBO KOMITAHUH ITPOBEJIO aHAJIN3 CJIOKUBILIEHCS CUTYaLlUH, YIIPABJISIOLINE 3aBOI0B 3asIBUIIH,
YTO Ha CBOMX 3aBOJaX OHU MPHUAEPKUBAIOTCS CTPATEIMU IIPOU3BOJICTBA C HAMMEHBIINMU 3aTpaTaMU
C Y4ETOM UMEIOIEToCs MOopT(es 3aKa30B.

PaGoTHuKkM oT1es1a cObITa 3asIBUWJIM, YTO OHU pa3MEIaoT CBOM 3aKa3 TaM, Iie 00eCreunBaroT
HanboJee cKaThle CPOKH MOCTAaBKU. J[adpbHENUINI aHATTN3 TTOKA3all, YTO KOMMEPYECKHE CIIYKObI BO-
00111 UTHOPUPYIOT IPUHIMIIBI 3arpy3KH MOIIHOCTEH Ha 3aBOJAaX M CTPEMsTCs JOOUTHCS JIMILb ca-
MBIX CKAaThIX CPOKOB ITIOCTABKH. BbIJIO yCTAHOBJIEHO, UTO B HEKOTOPBIX CIydasiX CIykObl cObITa pa3-
MeIlaIX 3aKa3 cpa3y Ha HECKOJIBKHUX 3aBOJIaX, a 3aTeM I0CiIe NEPBOI OTIPy3KH MPOBOAMIN AHHYIIH-
poBaHMe€ JUIIHUX 3aKa30B. [IporHo3 ams nenei miaHupoBaHUs IPOU3BOJICTBA BhINOIHIIA [IIIAHOBO-
IIPOM3BOJICTBEHHAs CiIyk0a, pacrnoioXeHHass B LEHTpaJibHOW KoHTOpe komnanuu. Iloctyrmienue
BXOJIHBIX JAHHBIX OT KOMMEPUYECKOU CITY>KOBI U CITY>KOBI MAPKETHHTA OBITO TIPU ’TOM MUHUMAIBHBIM.
ITporuo3el yacTo KOPpPEKTUPOBAIM MO IUIAH J0XOA0B U NpUOBUIM 0€3 yueTa peasibHbIX YCIOBUH
priHka Hu oxHa rpymnna He oTBeyasia 3a KaueCTBO IIPOrHO30B, U HUKTO B IOJHON MEpE HE OTAaBall
ce0e 0TueTa O BIMSHUM OLIMOOK MPOrHO3a Ha 001Me 3aTpaThl Bcel kommnanuu. CucreMa BO3Harpax-
JICHUS PA3IMYHBIX TPYII PYKOBOIUTENEH OblIa MOCTpOeHa Ha KOH(DIUKTHBIX MTPUHITUIAX.

KommepcanToB npeMupoBalid 3a BBIOJHEHUE WM NEPEBBIIOJHEHUE 33/1aHuil IO 00beMy
MIPOJIaXK M Pa3pabOTKy HOBBIX PEIHKOB. CoOII0/IeHNE 00CIIIAHHBIX CPOKOB ITOCTABKHU B 3TOW CHTYAIHH
MMEJI0 BECbMa Ba)kKHOE 3HaueHHe. PyKoBOJCTBO MPOM3BOACTBEHHBIX MOAPA3IEICHUN 1 SKCIIEIULIN-
OHHOM CI1y>KOBI OLIECHUBAJIU 110 UX CLIOCOOHOCTH MPOU3BECTH U IOCTABUTDH MPOTYKIUIO C MUHUMAJIb-
HBIMU 3aTpaTaMM MPU COXPAHEHHWU MPUEMIIEMOI0 YpOBHS KauecTBa. Bce mbITanuch MOBBICUTD (-
(eKTUBHOCTH CBOEH paboThI 0€3 Majeniero yuera oomux cooopakeHuil peHTabeabHOCTH AJIs BCel
komnaHuu. [Ipu ocraHOBKe 3aB0/1a HA MPO(PUIAKTHUECKUI PEMOHT, aBpajibl Ha APYTHX 3aBOAAX ObUIN
SIBJIGHUEM COBEPIIEHHO OOBIYHBIM. Korja MOIHOCTH OBLIN 3arpy’KeHbl MOJHOCTHIO, HE OBLIO YeT-
KOI'O IIPEJCTABIICHUS O TOM, KaK ONPEAEIIATh IPUOPUTETHOCTD PACIIPEAEIECHUS 3aKa30B MEXy 3aBO-
JaMH, He ObIJTO HUKAKUX IIPABUJI 10 CO3/IaHUI0 MaTepUaIbHBIX 3aI1acOB MPU MOJATOTOBKE K IJIAHOBOM
OCTaHOBKE ITPOM3BO/ICTBA.

Briciiee pykoBOICTBO KOMIIAHUN MPOAHAIM3UPOBAIIO COOPaHHYIO HH(OPMALIMIO U MPUIILIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPOHKU CTPYKTYPbI OPraHU3alUH TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCel CTpaHe, BKIIOUUTH B 3TY CUCTEMY MH(OPMaINIO, KOTOPYIO ceiyac
M30JIMPOBAHHO JAPYr OT ApPYyra MCIONb3YIOT Pa3jIM4YHbIE I'PYIIIbI, CO3JaTh KOMIUIEKCHYIO CUCTEMY
IUTAaHUPOBAHUS IPOM3BOJICTBA U PACIIpeeICHUS TPOLYKIIMH, KOTOpasi Obl yunThIBaJla IOTPEOHOCTH
KaK CIIy>kKObl MapKETUHIa, TaK U PYKOBOAMTENECH MPOU3BOJACTB. i ycnemHoi pa3paboTKu Takoi
CUCTEMBI yIpaBiIeHUsI HE00X0IMMO ObUIO PEIINTh HECKOJIBKO BOMPOCOB OPraHU3AIIMOHHOTO Xapak-
Tepa, KOMIUIEKTAIIUN KaJpOB U pa3pabOTKH CUCTEMBI OIUIAThl U MaT€pPHAIBLHOIO CTUMYJIHPOBAHUS.
Jl7st pa3paboTKH MPOTHO30B HY>KHO OBLJI0 00€CTIeUnTh COOP TOCTATOYHO OOJIBIIIOTO KOJTMYECTBA JaH-
HBIX, OTPAKAIOUIMX peallbHBIA crpoc. CucTeMy BO3HArpakAeHUH Hajgo ObUIO mepepaboTarh Tak,
YTOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HBIX IPYMN PYKOBOJIUTENEH B HAIIPAaBJIEHUU pean3a-
UM OOLIMX 11eJIel Bceil KOMIIaHUH 10 YAOBJIETBOPEHUIO MOTPEOHOCTEN 3aKa3UYMKOB TPU MUHUMAIIb-
HBIX OOIIMX M3ICPKKAX.

OTO0 03HavaJIo, YTO ECJIM 3aTpaThl HA MPOU3BOICTBO U JJOCTABKY IPOAYKIIMH ITPEBBICAT KaKON
TO OIpE/ETCHHBIA YPOBEHB, TO OT MPOJAXKHU MPOAYKIIUU HY>)KHO OTKa3aThCs. YPABISIOLIUX TPOU3-
BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKAaTh MPOAYKIMIO Oe3 3asBKU B MOpT(dene 3aka30B, HO C yYETOM
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Oymyuiero crpoca. 9To 03Ha4allo, YTO KOMIIAHUU HYKHO OBLITO CO31aTh IICHTPATHHYIO TIAHOBO-TIPO-
W3BOJICTBEHHYIO CIY)KOy, KOTOpas OCYIIECTBJIsIa Obl OOIIYyI0 KOOpAWHAIMIO paboThl. s aToi
CIIy’)kObI HY)KHO OBUIO MPHUTOTOBHUTH KBATH(PHKAIIMOHHBIE XapaKTEPUCTUKH, ITATHOE PACIUCAHHE,
pacnpezesieHue rnpaB U 00s13aHHOCTEN, YeTKUE JOKHOCTHBIE HHCTPYKIMH U T. 1. Kpome Toro, mo-
CKOJIBKY B CHUCTEMY MPOTHO3UPOBAHMS U TUIAHWPOBAHUS MTPOU3BOJICTBA MPEANOIAraioch BHEAPUTH
HOBBIE METO/IbI PAa0OTHI, HY>KHO OBLIO 110 Mepe pa3pabOTKU U BHEAPEHUS HOBOU CHUCTEMBI 00ECIIEUNTh
COJIMJIHYIO TIEPENIOrOTOBKY PYKOBOJIUTEINEH CITyKObI MapKETHHTA U PYKOBOJIUTENEH MPON3BOICTBA.

Ha pa3paboTky crcTeMbl KOMILIEKCHOTO YIIPaBIIEHUSI IPOrHO3UPOBAHUEM U INIAHUPOBAHHUEM
MIPOM3BOJICTBA U PACIIpeIeICHHSI TPOAYKIHH ObLI0 3aTpadeHo nmopsaka 300 000 momn. B mepBerii rof
ocJie BHEAPEHUS CUCTEMbI 9KOHOMUS, B OCHOBHOM 3a CYET CHUKEHHSI TPAHCIIOPTHBIX PAaCcX0JI0B, CO-
CTaBWJIa OPSAJKA 3 MJIH. J10JLJI.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B kaxou ungopmayuu nysxcoaemcs gvlcuiee pykogooCcmeo KOMNAHUY OJis KOHMPOJs 3d pa-
Oomoti npou3800CcmMea u Ciyicovl pacnpeoenerus?

3. Kakue oonxcnocmu mo2nu Ovl bl NOPEKOMEHO08amb OJisl YeHMPAIbHOU NIAHOBONPOU3BO0-
cmeenHol cnyacovl? OCHOBHble 0053AHHOCIU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOINCHO-
cmeu?

4. Kakyro cucmemy 803Haz2pasicoerus 6bl Npeoiodicuiu ool 0.

a) pabomMHUKO8 CIYHCObL MAPKemuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT deamenpvHocmu pelieHus KOMIUIEKCa SKOHOMHYSCKUX 33134 U TPOBEICHUS
BapHaHTHBIX PACUYCTOB MPHU BHIOOPE ONTUMAIILHBIX PEIICHUH B YIIPABICHUH MTPOSKTAMH; IIPHOOpE-
TaTh OTBIT JACSITEILHOCTH, TPUMEHSISI HA MPAKTUKE CIIOCOOHOCTh PEIIaTh KOMIUIEKC IKOHOMUYECKUX
3aJa4 U MPOBEJCHUS BAPUAHTHBIX PACUYCTOB IMPH BHIOOPE ONTHMAJIBHBIX PEIICHUI B yIIPaBICHUU
MIPOCKTAMH

3agaHus 1)1 OLEHNBAHUS Pe3yJbTATOB 00y4eHHUs B BU/le HABBIKOB/ ONBITA JIeSITEIbHO-
cTH

Tunosoe 3a0anue Ne 1

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTEerMYecKol IIeNbI0 Ha OMMKalIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa paza. PykoBoauTeNN TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPAaTETHUYECKUE PEICHNUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHHe (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeACTaBICHO B TaOIuIle

Bapuants! pemennii | Tekyiuee co- Pewrenns, y.e.
CTOSIHUE, y.€
1. MapkeTun- 2. ®uHaHCOBOE 3. ITpous-
rOBOE BOJICTBEH-
ITokaszarenu Hoe
O6wem npogax 100000
3arpathl Ha MPOU3BOJICTBO -80000

50



Banosas npu0suib 20000
OnepannoHHbIE 3aTPaTh -6000
(COBIT, a AIMUHUCTPATUBHBIC

pacxonsl 1 1p.)

[TpuObLIb 1O yIIaTHI HAJO- 14000
TOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO I OpraHu3anuy (QyHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2

3agaua

Bo03M0HO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBslit mpo-
€KT CYJIUT IOJy4yeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BeposiTHOCThIO 0,4, HO HE HCKITIOYa-
eTcs U yOBITOK (BeposiTHOCTH ero paBHa 1 - 0,4 =0,6) 2 miH py0. Bropoii npoekT obeniaet npudbLIb
10 mutH py6. ¢ BeposTHOCTBIO 0,5; BO3MOXKHBIH YOBITOK 37€Ch UMEET BepOSITHOCT 0,5 U MOKET co-
cTaBUTh 8 MJIH py0. Kakoil mpoekT npeanouTuTeabHel ¢ TOUKU 3peHUs 0’KUAaeMON IpuobLIN?

OueHoYHBIE CPEICTBA 3AKPHITOI0 U OTKPHITOrO THIA JIJIsl LieJiell TeKyIero KOHTPOoJIist

Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

JeHHH

YK-2 Cnoco0eH onpeaessiTb Kpyr 3a/1a4 B paMKaX MOCTABJEHHOM LeJIH U BHIOUPATH ONTHMAJIbHBIE
CIoCco0bI X pelieHusl, HCX0As U3 1efiCTBYIOIINX NPAaBOBbIX HOPM, HMEIOLINXCS PeCYpPCOB H OIPAHU-

YK-2.1 ©Qopmynupyem co80KYNHOCHb 63AUMOCEA3AHHBIX 3a0aU, 00eCneyusarnux 00CMUdICeHue yeuu ¢
VUEMOM OelicmEYIUUX NPABo8blX HOPM

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adanusa 3axkpvimozo muna:

1. IlpoekT — 3710 ...

) MHXKEHEepHAs, TEXHIUUYECKasi, OpPraHM3aHOHHO-TIPABOBAst IOKYMEHTAIIMS 110 peasiu-
3aIlUH 3aIIAHUPOBAHHOTO MEPOTIPHUSTHUS

0) orpaHMYEHHOE TI0 BPEMEHH, IeJICHANPABICHHOE U3MEHEHUE OTJCIBHON CUCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAaHHUSIMH K Ka4eCTBY PE3YJIbTAaTOB, C OTPAHUICHUSIMHE pac-
XOJIOBaHUS CPEJCTB U CO CeNU(UICCKON opraHu3anueit

B) TpyIINa 3JeMEHTOB (BKIIOYAIOINIMX KaK JIFOJICH, TaK U TEXHUUECKUE DIIEMEHTHI ), Op-
TaHW30BaHHBIX TAKMM 00pa30M, 4TO OHU B COCTOSIHUM JIEHCTBOBATH KaK eIMHOE eN0e
B I[EJIAX JOCTHXKCHUS MOCTABICHHBIX MEPe/l HUMH T[eIICH

') COBOKYITHOCTh Pa0OT, MPOJYKTOB M YCIIYT, IPOU3BOACTBO KOTOPBIX JIOMKHO OBITh
o0ecredeHo ¢ 1EIbI0 JJOCTIKEHHS TIOCTABICHHOW e

Tpasunvuoii omseem: 6

2. HemocpeacTBeHHOE HHUIHMPOBAaHUE MPOEKTA BKJIIOYAeT B el ...

a) IIpuHsATHE pelIeHHUs O HaYale MPOeKTa

0) Onpenenenue U Ha3HAYEHUE YNPABISIONIETO POESKTOM

B) [IpunsaTue pemenus 00 obecriedeHuH pecypcamMy BHIIIOIHEHHS IEpBOii a3kl Mpo-
eKTa

r) AHanu3 MpoOJIeMbl U IOTPEOHOCTH B IPOEKTE

e) COOop UCXOMHBIX JaHHBIX

) OpraHu3zaiys 1 KOHTPOIb BRIITOJHEHUS paboT

3) YTBep)KIeHHE OKOHYATEIFHOTO CBOJHOTO IUIaHa YIPABICHHS TPOEKTOM
Ilpasunvnulii omeem: a, 6, 6
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3. ConocTaBbTe OCHOBHBIE Mmpoueccohl MPoeKTa ¢ BUAAMHU TUIIOBBIX OPraHu3anu-
OHHO-PACIOPAAUTC/IbHBLIX U MPOYHUX TOKYMEHTOB

Pons OrnpeneneHne
1. 3aka3uuK mpoekTa A. JIu1o, OTBETCTBEHHOE 32 00ecIIeUeHUE POCKTa PEq
HYI0, PMHAHCOBYIO U MHYIO MOJICPIKKY MPOEKTa

2. PyxoBoauTens npoexTa B. ®uznueckoe win IOPUIUIECKOE JUI0, KOTOPOE SIBJ
3. Kyparop npoexra C. JIumo, oCyIIeCcTBISIONIEE YPABICHNE TPOSKTOM U
4. Komanga mpoexTta D. JInua wim opranu3anuny, YU HHTEPECH MOTYT ObIT
5. 3aunnTepecoBannble | E. COBOKyMHOCTB NI, TPYII U OpraHu3anui, oobe)
CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ipasunvnoni omeem: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE MIPOIECCHI MPOEKTA ¢ BUIAMHU THIIOBBIX OPraHu3anm-
OHHO-PACHIOPSAUTE]bHBIX H IPOYHMX JOKYMEHTOB

OcHOBHOI#1 poriecc Bua nokymenta

1. Ununmanus A. Tlpuka3 (pemieHne) 00 OTKPHITHH MPOEKTa
2. IlnanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. Opranuszanusi UCIOJHEHUS C. I'moccapwmii mpoekTa

4. KoHTpoIb HCTIOTHEHUS D. [ImaH KOMMyHUKaIUi POEKTa

5. 3aBeplieHue E. Texaudeckoe 3aanue

F. Kanenmapusiii mian

G. Kontpakr (10roBop) 3aKynKu
H. 3amanune Ha paboTty

I. IIpoTokoin paboyero coBenanus
J. Cratyc-oryer

K. IIpoTOKOJI HCIIBITaHUH

L. AKT crauu-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ipasunvroui omeem: 1 —B,D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpenenure unppamMu 04epeaHOCTH CTAAUI CTPATETHYECKOT0 IVIAHUPOBAHUS
B NIPOEKTHOM JesiTe IbHOCTH:

a) aHaJIM3 BHEUTHEH cpeJibl

0) aHanM3 aNbTEPHATHB U BEIOOD CTpAaTErun

B) MHCCHS 1 TIEIH

T') aHAJIU3 CUIIBHBIX M CIIA0BIX CTOPOH

1) yIIpaBlieHUE pean3alell cTpaTeruu

€) OLICHKAa CTPaTEerHu

Ipasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

3aoanus omxpvimozo muna:

1. YTBep:kaenue, popmyupyomniee o01me pe3yabTaTbl, KOTOPBIX X0TEJIOCh Obl
A00UTHCSA B Mpolecce BHIMOJTHEHHS TPOEKTa — 3TO

IIpasunvHolii omeem: yenv npoekma

2. COBOKYNHOCTb MPOLECCOB, HHCTPYMEHTOB, METOA0B, MeTO10JI0THii,
PecypcoB U Mpoueayp JJisi ypaBjieHUs MPOEKTOM.
IpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpnunanbHbIi JOKYMEHT ¢ MoAPoOHoii nHopManuell 0 MPoeKTe, BKIOYAS
00beM padoT, Heau, Oro1KeT M KpuTepuu yenexa. Ilinan npoexra yrBepaknaercs
A0 Ha4yaja padboT — 3To

Ipasunvrviii omeem: nian npoekma

4. Metop , B KOTOPOM BBI Ha0JI10/1aeTe 32 MJIAHOM IPOEKTAa, peaJbHOMH
patoToli M IEHHOCTHIO BBINOJHEHHOH padoThI YTO0BI YI0CTOBEPUTHLCS, YTO BCE
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uaeT Mo IIaHy. JlaHHBIA MeTOd JEeMOHCTPHPYET CKOJbLKO OIJAKeTa JOJKHO
ObL710 OBLITH IOTPAYEHO € Y4ETOM BbINIOJIHEHHOM PadoThI.
IIpasunvHulii omeem: Memoo KOHmMpOJia O10Hcema npoeKma

5. Ilpouecc pa3paGoTKH OCHOBHOH JTOKYMEHTAIIUM IO MPOEKTY, TEXHUYECKHX
TpeOoBaHMii, OLIEHOK, YKPYIMHEHHBIX KaJeHAAPHBIX NJAHOB, NMPOUEAYP KOH-
TPOJIsl U yIPAaBJIeHUSI — 3TO IUIAHUPOBAHHUE:

Ilpasunvhulii omeem: KOHYeNmyaibHoe

6. IlITpadsl 3a HecoOI0IeHMEM 3aKOHOAATEIBHO YCTAHOBJICHHBIX HOPMATHBOB
OTHOCATCH K (pyHKIUM rocyaapcTBEHHOI0 yIIPABJICHUS
Ipasunvrvii omeem. xonmpoaupyioueu

7. I'enepajibHas LeJb NPOEKTA, YeTKO BhIPAsKeHHAs MPUYUHA €ro CyllecTBOBa-
HHUSA — JTO ero
Tlpasunvrvlii omeem. muccus

8. ObsacTIMM NpUMeHEHMA KOHUENINU OTKPBITOr0 MPOEKTa CTAHOBATCA 00J1b-

1He JKOHOMHYECKHE, CONHAJbHbIE M CONHAIbHO-IKOHOMHYECKHE IMPOEKThI
YPOBHA:

Ipasunvholii omeem: mexiceocyoapcmeeHHo2o

9. MOC/1€10BATEILHOCTD ITANOB, Yepe3 KOTOPbIe MPOXOIST MPOEKThI
OT HHUIIHALMH /10 3aBepPIIeHUs He3aBUCUMO OT UX crielu(PpuKH
Ipasunvruli omeem: HCUSHEHHBIN YUK

10. /I;1sa 0011ecTBEHHO 3HAYUMBbIX MPOEKTOB OLEHMBAETCS UX
3¢GeKTUBHOCTD.
IlpasunvHolii omeem: cOyUANbHO-IKOHOMUUECKASL

11. Ina opranm3anmii, peryJisipHO peaju3yloIUX OJMH U HeCKOJIbKO NMpoeK-
TOB, IPUMEHsIETCS THII OPraHU3aLMOHHOMH CTPYKTYPBI YIPaBJIeHUs NIPOeKTaMHU

Hpa@uﬂbubzﬁ omeeni. ((606061/1/;@6 ynpaejienue npoeKkmamu»

12. KoMIuieke NPpaKTHYECKUX, KPATKOCPOYHBIX MEPONPUATHII 10 peajn3auuu
c(opMyJIMPOBAHHBIX paHee CTPATernd U TAKTHKHA MapKeTHHIa MPOEKTa MNpea-
cTaBJIsieT co00M MAapKeTHHIa MPOeKTA.

Ipasunvuolii omeem: npocpammy

13. KonnentyajabHoe MIAaHUPOBAHHE NMPOBOIUTCS B cTaanu
JKHU3HEHHOI'0 IUKJIA MPoeKTa
Ipasunvuolii omeem: HA4ANLHOLU

14. Mepoii 0TBETCTBEHHOCTH MPOEKTHO-OPUEHTHPOBAHHBIX CTPYKTYP 32 pPe3yJib-
TaThI CBOEH 1eATETHbHOCTH SABJISIETCH UX
Ilpasunvnulii omeem: cmamyc

15. MeToa KOHTPOJIA (PAKTHYECKOT0 BBINOJHEHHS PadoT 10 MPOEKTY, KOTOPBIi
OTCJIeKUBAET TOJbKO MOMEHTHI 3aBepPIIeHH 1eTAJIBHBIX padoT, IBJISIETCS METO-
a0M KOHTPOJIAL.

Ipasunvrolii omeem: npocmozo.

YK-2.2 Oyenueaem

nompeOHOCmb 8 pecypcax U NIAHUpyem ux UCNOAb3068aHUe NPU peueHuy 3a0ay 8 npo-

(heccuonanvroll desimenrbHocmu

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aodanus 3axpvimoco muna
1. CocTaBasiioniye CTa UM peajsu3aniuy MPOeKTa
a) OpraHu3aisi 1 KOHTPOJIb BHITIOJTHEHUS TPOSKTA
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0) AHaM3 U PEeryTUPOBaHNE BEITIOTHCHHE TIPOCKTA

B) BBOJI B KCIUTyaTanuio ¥ MPUHATHE MTPOCKTA 3aKa3UUKOM

r) JIoOkyMEeHTHpOBaHKE W aHAJIU3 OIIBITA BHITIOHCHUS JJAHHOTO MPOCKTa
1) ®opmMupoBaHue KOHLEMIIIUY TPOEKTa

Ipasunvnoii omsem: a, 6

2. 3aBeplIeHHE NPOEKTA — 3TO CTAAMS NMPOLECCa YNPABJIEHUs MPOEKTOM, BKJIIO-
yaoumas MpoueccsI ...

a) GOpMHUPOBaHHS KOHIIETIIIMU TPOCKTa

0) popMHUpOBaHHS CBOJHOTO IJIaHA MPOEKTa

B) OCYIIECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX IPOESKTHBIX PaboT

I') BBOJA B KCIUIyaTAIlHIO U MPHUHSITHS MPOEKTA 3aKa3UNKOM, JOKYMEHTHPOBAHUS H
aHaJIM3a OTIBITAa PEATM3allii MPOEKTa

Ilpasunvuulii omeem. 2

3. MeToa KpUMTH4YECKOT0 MYTH UCTOAb3YeTCs JJI ...

a) ONTUMH3ALNH (COKPAILCHNS) CPOKOB peaau3aluy NpOeKTa

0) TIaHUPOBAHMSI PUCKOB MPOEKTa

B) TUTAaHUPOBAHUS MEPOTIPUATHIA TI0 BEIXOAY U3 KPUTUUESCKUX CUTYAIIH
T') ONpeeNiCHHs IPOIOIKUTEILHOCTH BBIITOTHEHUS OTIEIBHBIX PadoT
Ipasunvuulii omeem: a

4. Onpenenure nupaMu MocaeI0BaTEIbHOCTh AeHCTBHUII M0 NMJIAHUPOBAHUIO
MAaTEPUAILHBIX PECYPCOB IIPOEKTA

a) AHanm3 U pa3penieHne BOZHUKITUX MPOTHBOPEUN B IOTPEOHOCTH M HAJTMYUU Ma-
TEpUABHBIX PECYPCOB

0) OmnpeneneHre MaTepUAIbHBIX PECYPCOB, HEOOXOUMBIX ISl BHITTOJHEHUS KaXKI0H
paboTsl

B) Onpenenenne HaIMIUsA HEOOXOAUMOTO 00beMa MaTepPHAIIFHBIX PECYPCOB

r) CocTaBieHre eIMHOTO NIepeYHs MaTEPUABHBIX PECYPCOB /TSI peallu3alliy MPOeKTa
" aHaJIM3 aJIbTCPHATUBHBIX BAPUAHTOB

Ipasunvhoiii omeem: 1 —6,2—2,3—-6,4—a

5. YeTaHoBUTE COOTBETCTBHE I KAKI0T0 U3 0JI0KOB OM3HEC-MO e MpOEKTa

1 [Morpebutenbckue cerMEHTBl A aKTHBBI, HEOOXOAMMBIE s QYHKIIMOHU]
2 CTpyKTypa U3aepKeK b rpymna norpeburenei, s KOTOPHIX c00
OTpaskaeT Te MPEenMyIIecTBa, KOTOPHIE 0
3 KiroueBsie pecypcesl B P penMyII " P
JYKTOM WJIN YCIIyTOW JaHHOW KOMITAaHHU
4 LlenHocTHOE NpeANIOKEHUE I'  pacxompl, cBS3aHHBIE ¢ PYHKIMOHHUPOBAH

Ipasunvroiii omeem: 1-6; 2-2;3-a; 4-8

3aoanus omxpeimoco muna:

1. — HeNnpepbIBHBIA Mpouecc onpeaeleHUs] HAMJIYYIIero
cnoco0a aedicTBUI /151 JOCTHUKEHHUS MOCTABJEHHBIX IeJiell MPoeKTa ¢ y4eToM
CKJIAIbIBaIOLIElicsl 00CTAHOBKH.

IlpasunvHulii omeem: niaHuposanue npoexma

2. TOPU30HTAJILHASA JIMHEHHasi JuarpaMma, Ha KOTopoii pa-
00THI NMPOEKTa NMPeICTABISIOTCH MPOTSKEHHBIMH BO BPEeMEHHM OTpPe3KaMH, Xa-
PAaKTepPU3YIOIIUMUCS BPpeMEHHBIMH U APYTUMH apaMeTpaMH.

Ipasunvueiii omeem: ouazpamma I anma

3. — COBOKYNHOCTH CTOMMOCTEl pecypcoB MPOEKTa U CTOUMOCTeM
BbITIOJIHEHHUA PadOT.
IpasunvHulii omeem: cmoumocms npoexma
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4. — IOKYMEHT, coJepsKanuii 000CHOBaHMe M pacyeT CTOUMOCTH Tpo-
€KTa, 00bIYHO HA 0CHOBE 00bEMOB PadoT NPOeKTAa, TPedyeMbIX PeCypCcoOB M LIeH.
IIpasunvrolii omeem: cmema npoexma

5. — TIOKYMEHT, ONpee/IAI0IUii pecypcHble OTPaHUYEHHUs TPOEKTA.
Ipasunvrolii omeem: 6100cem npoekma

6. AOKYMEHT, YCTAHABJIMBAIOLIUIA MOJTHBIN epedeHb padoT MPOeKTa,
HX B3aMMOCBSI3b, MOCJI€I0BATEIbHOCTh U CPOKH BbINOJHEHHS, MPOIOJIKUTETb-
HOCTH, 2 TaAKKe UCTIOJTHHUTEeJeH U pecypchbl, He00X0AMMbIe JIS1 BBINIOJTHEHUS Pa-
00T mpoekTa

Ipasunvnolii omeem: KaneHOapHulll NAAH

7. Cpena mpoekTa, MOPOKAAIONIAsT COBOKYNHOCTh BHYTPEHHHUX MJIM BHELIHHX
CIJI, KOTOpbIe CMOCOOCTBYIOT WJM MeEIIAIOT JOCTH:KEHHI0 LeJIM NMpPoeKTa —
3TO

Ipasunvhulii omeem: okpysicenue npoekma

8. HaGop Jioruyecku B3anMOCBSI3AaHHBIX PadoT NPOEKTAa, B IpoLecce 3aBeplle-
HHUS KOTOPBIX NOCTHraeTcsi OAWH M3 OCHOBHBIX pe3yJbTATOB MpPOEKTa 3TO

IpasunvHoiii omeem: ¢pasa npoexma

9. Opranu3anHoOHHasi CTPYKTYpa, NPH KOTOPOi BO3MOKHO mepepacnpeaeieHue
YeJI0BEeYECKUX PECYPCOB MekKIY MPOEKTaMH 0e3 peopranu3amuu cymecTByouei

CTPYKTYpPBI
Ipasunvuolii omeem: mampuynas

10. MHunuanus mpoeKkra — 3TO0 CTAAUs NpoLecca yNpaBJIeHUs MPOEKTOM, pe-
3yJbTATOM KOTOPOii IBJIAETCSA
IIpasunvHulii omeem: CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHN mnoka3zartejieil, 0 OTHOIICHHIO K KOTOPBIM BeleTcsi KOHTPOJb
U peryJiupoBaHye MPoeKTa
Ilpasunvnuiii omeem: 6asuc

12. OcHOBHOI1 TOKYMEHT, MpeIcTABJIsIEMblii HHBECTOPY MO MPOEKTY, B KOTOPOM
B KpaTKoii popme, B OOLIENPUHITONH MOCTETOBATETLHOCTH pAa3IeloB H3-
JIaraloTcsl IJIaBHbIEe XapaKTePUCTHKHU MPOeKTa

Ipasunvhulii omeem: busHec-nian npoexma

13. lIpouecc cOopa, aHaaM3a [JAHHBIX, NPeICTABJEHHS] OTYETOB MO BbI-
MOJIHEHUIO NMPOeKTa, O0bIYHO B CpPaBHEHUHM C IJIAHOM, W, IPU HeO0OXo-
AUMOCTH, BBIPA0OTKH KOPPEKTHPYIOIIMX BO3/1eiicTBHIi 3TO
IIpasunvHulii omeem: MOHUMOPUHS NPOEKMA

14. CoBokynHOCTH TpOLECCOB, HEOOXOAUMBIX M oOecrieyeHUs] CBOEBpe-
MEHHOTI'0 3aBeplleHHs MPOEKTAa ITO
Ilpasunvnulii omeem: ynpaegnenue 6peMeHHbIMU NAPAMEMPAMU NPOEKMA

15. Haumenb1asi eIMHULIA BpEMEHH, MCHOJb3yeMasi MPH KaJeHIaApHOM IIa-
HHPOBAHUM NIPOEKTA ITO
IlpasunvHulii omeem: KanrenoapHas eOuHUYa

YK-2.3 Oyenusaem

8€EPOAMHbIE PUCKU U OcPDAHUYEHUS 6 6bl60p€ PEULEHUA NOCNABIIEHHbBIX 3a0au

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omkpelmoco muna
1. Puck —9r0...
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a) pa3HOBUJIHOCTH CUTYAIlMH, OOBEKTUBHO COJCPIKaIlasi BRICOKYIO BEPOSATHOCTh He-
BO3MOKHOCTH OCYIIECTBJICHHUS [ENN

0) HamuKe (aKTOPOB, IPHU KOTOPHIX PE3YJIBTATHI ACHCTBUN HE SBISIFOTCS JICTCPMHU-
HUPOBaHHBIMU, & CTEIICHh BO3MOXHOT'O BIIUSHUS THX (DAaKTOPOB Ha Pe3yJIbTaThl He-
W3BECTHA

B) clieICTBUE JeHCTBHS TN00 Oe3MefCTBI, B pe3yabTaTe KOTOPOTO CYIIECTBYET pe-
aJIbHas BO3MOXKHOCTh TOJTyYCHHSI HEOTPEACICHHBIX PE3YJIbTATOB Pa3IUYHOTO XapaK-
Tepa

Tlpasunvrolii omeem. 6

2. ®aKkTOPHI, KOTOPHIMH XaPAKTEPHU3YIOTCSI MPOEKTHBHIE PUCKU H HA OCHOBE KO-
TOpbIX (hopMuUpyeTCs NJIaH YNPaBJEHHS PUCKAMHU

a) PuckoBoe coOBITHE

0) BeposTHOCTE HACTYIUICHHS PUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ynbTaTe HACTYTIIICHHS] PUCKOBOTO COOBITHS

r) CTeneHsb arpeCCHBHOCTH BHEITHEH Cpebl

1) YpOBEeHb UHQIISIIUA

e) KonkypenTHas cpena

) PernoHanpHOE 3aKOHOAATEIHCTBO

Ilpasunvhulii omeem: a, 6, 8

3. Onpeaesanre MOCAEA0BATENbHOCTH NIPOLIECCOB ONpee/ieHUs] LeJieil U 3a1a4 B
NPOEKTHOI J1esiTeIbHOCTH

a) CoracoBanue

0) ®opmynupoBaHUe

B) Oukcanms

r) CTpyKTypHpOBaHUe

Ipasunvroii omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe KasK/1blii TEPMHH H COOTBETCTBYIOLIeE eMy OMpeieleHne

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOe 11 TpoeKTa coObITHE, HACTYIIICHH
TIOJIO’KUTEIBFHO OTPAa3UThCS HA Pe3yJIbTaTax MPOeK]
2. TpeboBanue (Requirement) | B. ®axTop, KOTOPBIN CYATAETCSI BEPHBIM JJIsl TIPOE

3. Jonymenue (Assumption) C. OmnpenesicHHBIC YCIOBYSI WIIH XapPaKTEPUCTHKH, |
pbI€ JOJDKHBI UMETh CHCTEMa, MTPOJYKT, YCIyTa, pe

4. Orpannuenue (Constraint) D. CnepxuBatommii (hakTop, BIUSIONNN HA X0 H(

5. Hedexr (Defect) E. Obcyxnmaemast uiam emie He peLIeHHas mpooJie]
MTPOTHUBOIIOJIOKHBIC MHEHUS M PA3HOTJIACHS

6. [Tpodnema (Issue) F. HecoBepIlieHCTBO UJIH YIIYIIICHHUE B 3JICMEHTE TIf

BETCTBYET TPEOOBAHUSM HITH XapaKTEPUCTHKAM H )
Ipasunvrouii omeem: 1 — A, 2-B,3-C,4-D,5-F,6-E

3aoanus omxpvimozo muna:

1. B ycjioBusIX KpH3uca CYIIECTBEHHO BO3PACTaeT POJib OPraHU3ALUOHHBIX M
MeTOJ0B B YNPaBJEeHHHU MPOEKTAMM.

IIpasunvHolii omeem: HOpMAMUBHBIX

2. MeToasbl ceTeBOro IVIAHMPOBAHMS OCHOBBIBAIOTCH HA METOJAX OLICHKH W Ie-
pecMoTpa ILUIAHOB H ...
Ilpasunvuulii omeem: Kpumuiecko2o nymu

3. CuctemaTH4ecKkoe Hay4YHOE HCCIeJOBAHNUE CTENIEHH PHCKa, KOTOPOMY NOJBep-
’KeHbl KOHKPeTHbIe 00beKThI, BU/bI eATeJJbHOCTH U MPOEKThI 3TO
Ipasunvroii omeem. ananus pucka
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4. HavajabHBIN 3Tall CHCTEMBbI MEPONIPUATHH 110 YIIPaBJIEHHI0 PUCKAMH, COCTOSA-
LU B CHCTEMATH4Y€CKOM BBISIBJCHUHM PHCKOB, XapPAKTEPHBIX JJIs1 ONpeaeJIeH-
HOT0 BH/IA 1eATeIbHOCTH, 1 ONpeeJIeHNH HX XapaKTePUCTHK 3TO

IIpasunvHulii omeem: uoeHmu@uKayus pucka npoekma

5. Pucku, 00yc/10BJ/IeHHbIE 1 TEIbHOCTBIO CAMOI'0 IPeANPHATHS U €10 KOHTAKT-
HOW ayIMTOpHel, HA3BIBAIOTCS
IIpasunvHolii omeem: HymMpeHHUMU PUCKAMU NPOEKIMA

6. CucremaTu3anys MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB
U KpUTepHeB, MO3BOJAIOIINX 00beIMHUTH MOIMHOKECTBA PUCKOB B 0osiee 00-
Me MOHSATHS HA3LIBaeTCs

Tpasunvuoliii omeem. knaccuguxayuell puckos npoexma

7. MeToasl ynpaBjieHUs] PUCKAMH, NPeANOIaraommne UCKIYeHne PUCKOBBIX
CUTYaluii u3 Ou3Heca, HOCAT HA3BaHHe
IpasunvHulii omeem: mMemooa YKIOHeHUsL Om PUCKA

8. IIporHo3upoBaHue BHEHIHEH 3KOHOMHUYECKOl 00CTAHOBKH, CTpaTeru4yeckKoe
IUIAHMPOBAaHHE, MOHMTOPHHI COLMAJIbHO-IKOHOMNYECKONH H HOPMATHBHO-TIpa-
BOBOW cpefabl, CO3JaHHEe CHUCTEeMbI pe3epBOB — BCe 3TO HMHCTPYMEHTapHWi

Hpa6u]lebl12 omeenm.: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHEHHS PACCYUTAHHOTO PUCKA C MPeICTABJIEHHBIMH KPUTEpPH-
SIMH PHCKA J1J151 ONpe/ieJIeHUs ero CyleCTBeHHOCTH
IIpasunvhulii omeem: oyenka puckog npoekma

10. [na BbISABJIEHHS] CTPATErHYeCKHX PHCKOB I1e1ec000pa3HO MPHUMEHUTH
MeTO/ aHATU3a
Ipasunvnovii omeem.: PESTLE

11. Koa¢ppuumeHT, KOTOPHIil yYUTHIBAET CYy0bEKTHBHOE OTHOLICHHE AHAJTUTUKA
K PHMCKY B Ipolecce NPUHATHSA yIPaBJeHYeCKUX pPeleHuil 3To
Ipasunvnovii omeem: Kpumepuii I'ypsuya

12. Puck moTepb M3-3a U3MEHEHUH PHIHOYHOI IeHbI TOBapa WJIH (PUMHAHCOBOIO
HHCTPYMEHTA 3TO
Ipasunvrolii omeem. yeHo8ol puck npoekma

13. Puck noTeps U3-3a CHUKEHUS PenyTallui HA PhIHKE, TPUBOAsIIEE K MOTEePSIM
B OM3Hece ITO
IlpasunvHolii omeem: puck nomepu penymayuu

14. Puck TOr0, 4TO JEpsKaTe] b WM MPOAaBell CTAHIAPTHOI0 WK '"BCTPOEHHOr 0"
ONIHOHA OyIeT MOABEP:KEeH MOTePsIM B CiIy4ae efiCTBUTEJHLHOT0 MJIM CBSI3aH-
HOT'0 C PIHOYHBIMH 0:KHJAHUSIMH U3MEHEHUs BOJATHIBHOCTH 3TO

IIpasunvHulii omeem: puck 601aMUILHOCIU NPOEKMA

15. HaGop puckoB. CBSI3aHHBIX € ONpeleIeHHBIMU 003aTeIbCTBAMHI U 00BIYHO
(puHaHCcUpyeMBble yepe3 0co0oe corialieHue Mexay aHieppaiTepaMu 3To
Ipasunvrolii omeem. nyn puckos

YK-2.4 [Ipoexmupyem pewenue 3a0aqu, bloOUpas OnMmMuMAaibHbili CNocob ee peuleHus

b1.0.07
YIIPABJIEHHUE
INPOEKTAMUA

3adaﬂuﬂ OmKpsvlmoco muna
1. Bu3Hec-IIaH MPOEKTA BKJIIOYAET:
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a) OCHOBHOI TOKYMEHT, IPEACTaBIIEMBbII HHBECTOPY IO MPOEKTY, B KOTOPOM B Kpat-
KOi (opMe, B OOWICTIPUHATONW IIOCIENOBATENBHOCTH PA3JEIOB  H3JIararTcs
TJIABHBIE XapaKTEePUCTUKU MPOCKTa

0) IloapoOGHelii mIaH-TpadUK BEITOTHEHUS POSKTA

B) [lnan onTuMu3anmy qOCTHKEHHS IOCTABICHHON 1IN

r) [Iman MeponpusaTHii oepaTUBHOMN AESITEITHEHOCTH

IIpasunvhulii omeem: a

2. HenocpeacTBeHHOe HHUIIMMPOBAHNE MPOEKTA BKJIIOYAET B Ce0I ...

a) [IpuHsTHE pemIeHUs O HaYale MPOeKTa

0) Onpenenenue 1 Ha3HAUCHUE YNPABISIONIETO MPOSKTOM

B) Ilpunstue pemenns 06 obecriedeHNN pecypcamMu BBIITOIHEHHUS IepBOH (a3bI mpo-
eKTa

r) AHanu3 npoOaeMbl 1 TOTPEOHOCTH B IPOEKTE

1) COOp UCXOTHBIX JAHHBIX

¢) Opranu3anus ¥ KOHTPOJIb BEITIOJTHEHUS PaboT

K) YTBEp)KICHHUE OKOHYATENbHOTO CBOJHOTO IJIaHA YIPABJICHUS IPOEKTOM
Ipasunvhuiii omeem: a, 6, 8

3. Onpenenure Mocae10BATEIbHOCTh OPraHU3ALMM YNPAaBJIEHUs NMPOEKTOM B
(opme «pacIIMPEeHHOT0 YIPABJIEHUD):

a) MPOU3BOJCTBO PadoOT

0) IPOEKTUPOBaHHE

B) 3aKJIIOYEHHE BTOPOTO KOHTPAKTA

I') 3aKJIF0YEHHE IEPBOr0 KOHTPAKTa

IpasunvHoiii omeem: 1 —2,2—6,3 -6, 4—a

4. Onpenenure MoCJeA0BATEILHOCTh TEHCTBUIH M0 MUIAHNPOBAHUIO CTOMMOCTH
NMpPOoeKTa

a) ®opMupoBaHKe, COTIIACOBAHUE U YTBEPXKICHHE OF0KeTa MPOEKTa

0) Onpe/iesieHue CTOMMOCTH BCETO MPOSKTa

B) Omnpe/ienieHre CTOMMOCTH HCITONTb30BaHHUS PECYPCOB (MAaTEPHATBHBIX U TPY/IOBbIX)
r) CocTaBiieHUe, COTIIACOBAaHUE U YTBEPXK/IEHUE CMETHI IIPOEKTa

1) OnpejneneHue CTOMMOCTH KaXKI0M MPOSKTHON padoThI, UCXO/sl U3 00beMa 3aTpa-
YMBACMbIX Ha BBIIIOJHCHUEC PECYPCOB U UX CTOUMOCTHU

Ipasunvroiii omeem: 1 —6,2—0,3—-6,4—2,5—a

5. YcTranoBuTe cOOTBETCTBHE IS CJIeYIOIIMX COBPEeMEHHBIX OU3Hec-Mo/esiel B
NPOEKTHOI 1esiTeJIbHOCTH:

1atgopma JUIs 3JI€KTPOHHOM TOPrOBIIH, arper
Ha OJIHOM IUIOIIAJIKE

OCHOBHOM TOBap MIET MO0 HU3KOW LIEHE WU B

CpeaHel 1o peIHKY. be3 comyTcTByIOMX TOBA
00beINHAET HECKOJIBKO KOMITAHUI MIIA HECKO

1 Hudpossie axocuctemr A

2 Mapxetmieiic b

P2P (Peer-to-Peer) wmu

3 B
«be3 mocpeTHUKOBY MIPEIOCTABIISIOT YCIIYTH KIIMEHTaM T10 pa3HbIM
4 Lock-In («IIpumanka wu r KOMIIaHUSI CO3JAET OHIAMH-TUIOAAKY, HA KOT
KPIOYOK») pHUBATHCS O IPOJAKE TUIHBIX BEIICH

Ipasunvuviii omeem: 1-B; 2-A,3-1; 4-b

3aoanus omkpvimozo muna:

1. CTPYKTYpa JaeT BO3MOKHOCTh T’MOKO MaHeBPHPOBATH JIOACKHUMH
pecypcamMu dJ1arogaps nepepacmnpeaeJJeHuI0 HX Mexk1y NPOeKTaMH, PH yCJIOBHH
COXpaHeHUs] UX AAMHMHHCTPATHBHO-(QYHKIHMOHAJLHONH NMPHHALJIEKHOCTH COOT-
BeTCTBYIOIINM (YHKIMOHAJIBHBIM OT/AEIaM

IlpasunvHulii omeem.: mampuyHas
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2. BzaumopeiicTBHe 1 B3aHMOOTHOIIEHUSI MEKIAY BCEMH YYaCTHUKAMH HHBECTH-
LHMOHHOTO MPOEKTAa, onpeeaseMble TUIIOM KOHTPAKTa W pacipeneJeHUeM OT-
BETCTBEHHOCTH B HEM, — 3TO NMPoEKTAa
IpasunvHulii omeem: opeanusayuouHas opma

3. 3akppITHe MPOEKTA MO NPUYNHE NMepepacnpeeieHHs OPraHu3alMOHHBIX pe-
CYPCOB — 3TO
IpasunvHulii omeem: unmezpayus

4. K KOHTpoJHMpyeMBIM NapaMeTpaM BHYTPeHHeH cpelbl NMPOEKTa OTHOCHAT
Tpasunvroiii omeem. npoodsudicerHue u pacnpocmpaneHiue

5. KoMnjieKCHBII MPOEKT, BKJIKYAIIIHI HECKOJIbKO MOHOTIPOEKTOB, HA3LIBAIOT
Tpasunvrolii omeem. mMyromunpoexkmom

6. KonTpoas cTpaTern4eckux neJsieid COOTBETCTBYET YPOBHIO IJIAHUPO-
BaHUS MPOEKTA
IlpasunvHulii omeem: KOHYeNmMyaibHOMY

7. MeToa CTPYKTYypHU3alUuM MPOEKTA, MPH UCNOJIb30BAHMU KOTOPOIr0 CHAYyajia
onpenesisIlOT 00IIHMe 3aa4H, a 3aTeM UX AeTATU3UPYIOT, HA3BIBAETCH METOIA0M

IlpasunvHulii omeem: «ceepxy GHU3»

8. IIpy BbINOTHEHNN KPYIHBIX IPOEKTOB, TPeOYIOIIMX MPUBJIeYeHUS] HIUPOKOT0
Kpyra crnequaJlncToOB Pa3IuYHOro Npo@uis, HCIoIb3yeTcst OpraHmusa-
LMOHHOH CTPYKTYPbI

IIpasunvHulii omeem: npoekmHuas

9. Topru Ha NpPaBo BBINOJHEHHUS MOAPSIAHBIX PA00T NPOBOAATCS HA npo-
eKTa
IIpasunvnulii omeem: ¢aze pazpabomxu

10. YyacTHHK NPOEKTa, KOTOPBIA BBINOJIHAET OTACIbHbIC PadOThI WJIM KOM-
IJIeKe padoT Mo peajiM3aliMi NPOEKTA B COOTBETCTBHU € KOHTPAKTOM, — 3TO

IpasunvHolii omeem: noOPsAOUUK

11. ®yukuus ynpaBJjeHus MPOEKTOM, BKJIIOUAIOIIAS MPOLECCH HAOTIONEHHS 3a
XO0/I0M peajiM3allMi NMPOEeKTa ¢ LedbI0 POBEPKH COOTBETCTBUS (GaKTHYeCKOro
BBINOJHEHHUSI 3aIJIAHHPOBAHHBIM NMOKA3aTe M, NPelyCMOTPEHHbIM IVIAHAMMU,
KOHTPAKTAMHU, COTJIALIEHUSIMH H T.[., - ITO

IIpasunvHulii omeem: KOHMPOb

12. MHCTPYMEHT, KOTOPBI CBA3bIBAET MAKEThI PA00T ¢ UCHOJHUTEIAMM HA OC-
HOBE CTPYKTYPBI pa30ueHusi padoT U OPraHu3alMOHHON CTPYKTYPbI HCIIOJTHUTE-
Jiei, HOCUT Ha3BaHHe

Hpa&‘uﬂbelﬁ omeent. amampuya omeeniCmeerHrHocmuy

13. Jlasi OneHKH cpeAHeB3BEIIEHHON NPOJOJKUTEIbHOCTH PadoThl NMPOEKTa
00BIYHO TpedyeTcs ee MPOI0KATEIbHOCTH
IIpasunvusiii omeem: 4 oyenxu

14. ’Ku3HeHHBIH HUKJI IPOEKTA CTAPTYeT ¢ MOMEHTA NMPOeKTa
Tlpasunvuolii omeem: ymeepoicoeHus uoeu

59



15. MeToa KOHTPOJIs1, TPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCS B 3apaHee oIpe-
JeJIeHHbIX BpeMEHHBIX TOYKAX MPOEKTA, HA3LIBAETCH METOA0OM
IlpasunvHolii omeem: KOHMPOJsL N0 8exXam

5.4 MeToanuecKkue MaTepuaJibl, onpeaesisiiomnme npouexypbl OeHUBAHUSI 3HAHU,
YMeHHUii, HABBIKOB U (MJIM) ONbITA AeSAITeIbHOCTH, XapaKTEePHU3YIOLIUX ITANbI
dopmMupoBaHusi KOMIIETEHIM I

OneHka 3HaHUN, YMEHHH, HAaBbIKA U (MJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dhopMUpOBaHUSI KOMITETEHIIUI 110 IUCHUIUIMHE YTIpaBlieHuEe IPOEKTaMu MPOBOAUTCS B GOpMe TeKY-
LIET0 KOHTPOJIS U IPOMEKYTOYHON aTTECTALIUU.

Texyiuit KOHTPOJIb MPOBOAUTCS B TEYCHHE CEMECTPA C LIEJIbIO ONPEACTICHUS YPOBHS YCBOCHHUS
00yJaromuMucs 3HaHui, HGOPMUPOBAHHS YMEHHUI U HAaBBIKOB, CBOEBPEMEHHOTO BBISBICHHS MPETIO-
JaBaTesieM HeJJOCTaTKOB B IMOATOTOBKE 00YUYAOIIUXCSI U IPUHATHS HEOOXOJUMBIX MEp IO €€ KOppeK-
THUPOBKE, a TaK K€ /Ul COBEPIIEHCTBOBAHUS METOIMKH O0yUEHH S, OpraHu3alny y4eOHOW paboThl U
oKa3aHusl 00y4YarOUMMCS UHIWBUTyaIbHOU MOMOLIH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHHIA, YMEHUH, HABHIKOB U (MJIM) OIIBITA Jesi-
TEIHHOCTU O0YUaIOITNXCS:

- Ha 3aHATUAX (ONIpOC, pelIeHUE 3a1a4, JeJI0Basi Urpa, KPyTJblid CTOJ, TECTUPOBAaHUE (TIMCbMEH-
HOE€ WJIM KOMIIBIOTEPHOE), OTBETHI (MMCHhbMEHHbBIE UM YCTHBIE) HA TEOPETHYECKHE BOMPOCHI, pEIICHHE
MPAaKTUYECKHUX 3a7ad ¥ BBHIOJHEHHUE 33JaHWi HA TMPAKTUYECKOM 3aHSITHH, BBIOJIHEHHE W 3alIUTa
J1a00paTOPHBIX padOT, BHITOJTHEHUE KOHTPOJIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIOJHEHHS WHAWBUIYAIBHBIX 3a1aHui (pedepar, mpeseHTanus);

- TI0 pe3yJibTaTaM MPOBEPKH KaueCTBAa KOHCIIEKTOB JIEKIIUN, pabo4nx TETpajeil U MHBIX MaTe-
pHUaJoB;

- 110 pe3yabTaTaM OT4YeTa 00YYAIOIIUXCS B X0/Ie MHAUBUAYAIbHON KOHCYIbTAIIMU MIPENO/IaBa-
T€Js1, IPOBOJUMOMN B Yachl CAMOCTOSITENIbHOM paOOThl, IO UMEIOLIUMCS 33JJ0JDKEHHOCTSIM.

Jlnis nocTuKeHusl KOMIUIEKCHas OIleHKa KayecTBa yueOHOU paboThl 00yJaromMuxcsi BHEAPEHA
0aJTbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00yJarOnIiXCsl.

bannbHO-pedTHHTOBAs CUCTEMA OIICHKU Y4EOHBIX JOCTHKEHHHM 00yJaroIuXCcsl HalpaBieHa Ha
pellIeHre CIeaYIOMUX 3a1au:

- IOBBIIIEHHE MOTUBAIMH 00YYAIOIUXCsl K OCBOEHUIO 00pa30BaTeIbHbIX IPOrpaMM IyTeM 00-
niee BbICOKOM nuddepeHumaliy oreHKN uX yueOHOM paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOTO MpoIiecca B YHUBEPCUTETE.

[Topsanox HauKcneHus: 6aIoB TOBOJSATCS O CBEIEHUS KaXKJI0ro o0y4arouierocsi B Hayaje ce-
MecTpa U3Y4eHUs AUCHUIITUHBI.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTaBJISIOLIUE:

- TIepBasi COCTABJISIONIAs — OLIEHKA PEryJIsIPHOCTH, CBOEBPEMEHHOCTH M Kau€CTBA BHIMOJIHEHUS
CTY/IEHTOM Y4e€OHOM pabOoThI M0 U3YUYEHHUIO TUCIUIUIMHBI B TEUEHHUE MepHoia U3yUSHHS U CIIUITITNHbI
(cemecTpa, UM HECKOJIBKUX CEMECTPOB) (Cymma — He Ooiiee 85 6aiutoB). bamibl, Xxapakrepusyromue
yCIIEBAEMOCTh CTYJIEHTa MO AUCLUIUIMHE, HAOUPAIOTCA UM B TEUEHHE BCEro Mepuoaa o0ydeHus 3a
M3yYeHHE OT/ICIbHBIX TEM H BBITIOJHEHUE OT/ACITBHBIX BUIOB padoT.

- BTOpasi COCTaBJIAIONIAs — OI[EHKAa 3HaHUI CTYAEHTA 10 pe3yibTaTaM MPOMEKYTOUHOM aTTe-
crauuu (He Oonee 15 —OanoB).

OOmMii 6arut TEKYyIero KOHTPOJIS CKIIbIBAETCS U3 CIEIYIOUINX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBITMOJIHEHUE 3aJIJaHUH N0 JUCLUUILUIMHE B TEYEHUE CEMECTPa B COOTBETCTBUU C YUEOHBIM ILIa-
HOM. CTyZIEHTY, BBIIOJIHUBIIEMY B CPOK M C BEICOKUM Ka4eCTBOM BCE TpeOyeMble 3aJaHHs, HauuC-
JIsIeTCsl MakcuMaibHo 20 0aios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIIeHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPEIoaBaTelb MOXKET B
KauyecTBE MOOIIPEHUSI HAYUCIUTh oOydaromemMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalIOB 3a
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IIPOSIBJIEHUE aKaIEMUYECKON aKTUBHOCTH B XOJI€ U3yUEHUS TUCLUIUINHBI, BBIIIOJIHEHUE UHIANBUTY-
ANBHBIX 3aJIaHUH C OIEHKOW «OTINYHOY», aKTHBHOE yYaCTHE B TPYIIIIOBOM MTPOCKTHON paboTe, HETOo-
cpeactenHoe yuactue B HUPC u 1.1. Hauncnenne 60HyCHBIX 0aJIOB MPOM3BOAMTCS HA MOCJICIHEM

3aHATHUH.

MakcumanbHasi cymma 0ayuioB, HabupaeMas CTYJIEHTOM IO JUCHUILIMHE Y TIPaBJIeHUE MPOEK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecranuei, pasua 100.

I'PA®UK KOHTPOJBbHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIINHE YIIPaBJieHUe MPOeKTAMH

dran dopMa KOHTpobHOTO Me- | N1CCHll POBE-
Ne u Haumeno- | Popmu- | Ungukartop bopmu (I))n nﬂTmlp(TeCT KOH JeHUA KOH-
BaHHE TEMbI pyemas JAOCTHKCHUSA OBI;HHH T l::).]'lbl::-laﬂ aGora i CTHEI TPOJBHOI'O Me€-
KOHTPOJILHOIO | KOMIIe- KOMIIeTEeH- pKOMl'[e oz oc KOH?IOKBH’z 10 ponpusTUsA
MepONnpUsATHsl | TEHUHsA 101004 poc, yM, A Ounas ¢opma /
TEeHUHHU Basi Urpa u T.IL.)
3a09YHaA
1. Teopetnue- | YK -2 YK-21 | 3Tan OneHka npaBUILHOCTH CenTsi0pn/ 1-¢
CKHE OCHOBBI Il 3ran BBIIIOJIHEHU S 3aHATUE
yIpaBJICHUA Il 3Tanm | TECTOBBIX 3alaHUM, TOATO-
MIPOEKTAMHU TOBKa JIOKJIaJa
2. lenb u VK-2 VK-21 | 3Tan Ouenka MpaBUIIbLHOCTH BbI- CeHnts16pp/1-¢
CTparTerus YK-2.2 Il 3ran TIOJTHEHUS 3aHATUE
HpoeKTa yK - 23 | | | ITaI JJOIT'MYECKUX U TECTOBbLIX 3a-
VK -2.4 JIaHU#, KEUCOB U CUTYaI[MOH-
HbIX U paCUCTHBIX 3a4a4
HarlMCaHUC AOoKJIaga
3. [Inanupo- YK -2 YK-2.1 | 3Tan Onenka npaBuibHOCTH Bbl- | OKTAOpE/ 2-€
BaHUE TIPO- YK-2.2 Il 5Tan TIOJTHCHUSI 3aHSITHE
eKTa yK - 23 | | | 3Tal JJOTHYCCKUX U TCCTOBBIX 3a-
VK -2.4 JIaHU#, KEUCOB U CUTYaI[MOH-
HbIX U PACUCTHBIX 3a1a4
HalMcaHue I0KIaga
KoHnTponbHas
pabora (1.1,2,3)
4. Yrpasie- YK -2 YK-21 | 3Tan Onenka npaBuiibHOCTH Bbl- | OKTAOpE/  2-€
HUE CTOUMO- YK -2.2 Il 3ran TIOJTHCHUS 3aHATUE
CTBIO ITPOEKTA VK -2.3 Il >rap | JIOTHYUCCKHUX M TCCTOBBIX 34-
VK -2.4 JIaHUM, KEWCOB U CUTYallOH-
HbIX U PACUCTHBIX 3a1a4
HarlMCaHUC AOKJIaga
5. KonTpomas YK -2 YK-21 | aTan OneHka npaBHIbHOCTH BbI- | Hos10ph/2-¢ 3a-
MPOEKTa YK -2.2 Il 3ran TIOJTHEHUS HATHE
yK - 23 | | | ITaI JJOT'MYECKUX U TECTOBBLIX 3a-
VK -2.4 JIaHUU, KEWCOB U CUTYaLlHOH-
HBIX U paCYCTHBIX 3a/1a4
HarlMCaHUC AOKJIaga
6. Vopasne- | VK-2 VK-21 | 5tan | Onerka npasuwisHOCTH BEI- | Hog0ph/3-€ 3a-
HUE pecyp- VK-2.2 Il Tan TIOJIHEHUSA HATHE
CaMu NpOEeKTa VK -23 Il >rap | JIOTHHUCCKHUX U TCCTOBBIX 34-
VK -2.4 JIaHW#, KEUCOB U CUTYaI[MOH-
HBIX U paCYCTHBIX 3aJ1a4
HaItMCaHueC JOKJIaga
Vet onpoc (1.4,5,6)
7. Ynpasie- YK -2 YK-21 | aTan Orerka npaBHIIbHOCTH BbI- Jlexabpp/3-e
HUE YeJoBe- YK -2.2 Il 3ran NOJIHCHHS 3aHsATHE
YK -2.3 111 3tan
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YECKUMH pe- YK-2.4 JIOTHYECKUX U TECTOBBIX 3a-
cypcamH Tmpo- JIaHWH, KEHCOB M CUTYaI[HOH-
eKTa (KO- HBIX U paCYCTHBIX 3aJ1a4
MaH[a po- HalKCcaHue JI0KIa/1a
€KTa)
8. Ympasne- YK -2 YK-21 | 3Tan OueHka NpaBUILHOCTH BbI- JlexaOpn/4-¢
HHUE PUCKAMH YK -2.2 Il 3Tan TOJTHEHHUS 3aHSATHE
HpOCKTa YK - 23 | | | ITal J'IOI‘I/IJ-ICCKEIX 1 TECTOBLBIX 3a-
YK _ 24 JaHuH, KEUCOB U CUTYyallUOH-
HBIX U paCYCTHBIX 3aJ1a4
HalKCcaHue JI0KIa/Ia
9. Mapketunr | YK -2 YK-21 | 3Tan OueHka NpaBUIIBHOCTH BbI- JlexaOpn/4-¢
MpOEKTa YK -2.2 Il Tan MOJTHEHUS 3aHSTHE
YK - 23 | | | ITall JJOIT'MYECKUX U TECTOBbLIX 3a-
YK _ 24 JaHWH, KEUCOB U CUTyalluOH-
HBIX U paCYC€THBIX 3aJla4
HalKCcaHue JI0KIaja
10. Ouenxka YK -2 VK-2.1 | Tan OueHka IpaBUIBHOCTHU Bbl- | STHBAapb/4-¢ 3a-
3¢ heKTHBHO- VK-2.2 Il >Tan MOJTHEHUSA HATHE
CTH TIPOEKTa YK -2.3 Il 3ran | JIOTHUCCKUX M TECTOBBIX 3a-
YK _ 24 JaHuHn, KEMCOB U CUTyalluOH-
HbIX U PACUCTHBIX 3a1a4
HamMCaHWe TOKJIaga
Kontponbnas pabota
(1.7,8,9,10)

OreHka 3HaHUH CTYJEHTOB 110 pe3yJibTaTaM IPOMEKYTOUHON aTTecTaluu (3a4eT) i CTy-
JICHTOB OYHOH (pOpMBI 00yUEHHSI

Konnye- PesynbTar
CTBO Oai-
JI0B

13-15 CTaBUTCS CTYAEHTY, OTBET KOTOPOI'O COJEPKUT:
riy0OKOe 3HaHWE MPOrPAaMMHOTO MaTepHaia, a TAKKe OCHOBHOTO COZIEp)KaHUS U
HOBALIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOMU JINTepaTypoi;
3HaHUE KOHIIENTYaJbHO-TIOHATHIHOTO arnapaTa BCero Kypca,
3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,
a TaK)Ke CBUJETEIHCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTHYECKU OLIEHWBAaTh OCHOBHBIE TOJOXKEHUS Kypca; YBS3bIBATh
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYAECHTY, OTBET KOTOPOI'O CBUIETEIBCTBYET:
0 TIOJTHOM 3HAHHWH MaTepHala 1o Mporpamme;
0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPBHI;
a TaK)Ke COAEPIKUT B IIEJIOM NIPAaBUIIHHOE, HO HE BCET/Ia TOUYHOE M apTyMEHTUPOBAH-
HOE U3JI0KEHUE MaTepuaa.

7-9 CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO COJIEPIKHT:
MOBEPXHOCTHBIE 3HAHUS BaKHEHIINX pa3AesioB MPOrpaMMbl M COIEPKaHU JISKIU-
OHHOTO Kypca;
3aTpYAHEHUS C UCIIOJIB30BaHUEM HaYYHO-TIOHATHHHOTO armnapara 1 TEPMUHOJIOTHH
Kypca;
CTpeMJIEHHE JIOTMYECKH YETKO IMOCTPOUTh OTBET, a TAK)KE CBUIECTEIHCTBYET O BO3-
MO’KHOCTH ITOCTIEYIOIIEr0 00yIeHHS.

1-6 CTaBUTCS, €CIIU CTYJCHT 3aTPYJHSIETCS C MPaBHJILHONW OLEHKOU MpeJI0KEeHHO! 3a-
JIauu, TAeT HEMOJHBIA OTBET, TPeOYIOIMNI HABOISIINX BOMPOCOB MpEnoaBaters,
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Konnue- PesynbTar
CTBO Oaui-
JIOB
BLI60p AJIrOpUTMa pCIICHUA 3aa4i BO3MOKCH IMPU HABOJAAIINX BOIIPOCAX IMperoaa-
BaTesl.
0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HU HA OJMH M3 IMOCTABJICHHBIX BOIIPOCOB WJIN
HE SIBUWJICSI HA TPOMEKYTOUHYIO aTTECTAIHIO.

Ecnu B cemecTpe npeycMOTpeHa caya 3a4eTa, TO 0 pe3ysibTaTaM paboThl B CEMECTpPE CTY-
JICHTY OYHOTO OOYUEHHSI BHICTABIISCTCA:

- «3auteHo» - oT 40 10 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlobop 6an10B. B citydae npomnycka CTyZI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPOIIPUATHS
10 YBaXXUTEJIbHOM NMPUYKMHE IPENoAaBaTelb J0JKEH IPEJOCTaBUTh CTYJAEHTY BO3MOXKHOCTb CIIaTh
JAHHYIO TEMY.

CymmMmb1 6ansioB, HaOpaHHBIE CTYJICHTOM I10 pe3yJIbTaTaM Ka)I0T0 TEKYILEro KOHTPOJIs, 3aHO-
csITCA MpernoJjaBaTesieM, B COOTBETCTBYIONTYIO (OpMY €JMHOM BEJOMOCTH, UCIIOJIb3yEMYIO B TE€UEHUE
BCEr'0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiero KOHTpoJs MOABOJATCS B MOCIEAHUN paboUmii 1eHb KaXX0r0 Mecsla u3yye-
HUS IMCUUIUIMHBI, KOIIUY [IepelatoTces B iekaHaT. OpuruHai BeIOMOCTH XPaHUTCA y IPEIo1aBaTems
710 3aBEpLICHMS W3YYEHUs JUCLUIUIMHBI, U 3aTeM, Nepeaaercs B aekaHaT. Komus BeromocTu xpa-
HUTCS Ha Kadeape.

[TpenonaBaTens BeAeT KypHal ydeTa JaHHBIX TEKYLIEro KOHTPOJIS, CBOEBPEMEHHO JJOBOAUT
710 CBEIIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B XKYpHAJe W MPEAOCTABISET B ACKAHAT B
nocaenHuil pabounii jeHp Mecsna. Toru npomMeKyTouyHON aTTecTallii BHOCSTCS MPEroaaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEHTHHTA MO TUCIMIIMHE U B 00513aTEIIEHOM MOPSAKE TOBOATCS 110
CBEJICHUS CTYICHTOB.

J1o ipoBeieHNs TPOMEKYTOYHOM aTTECTAllMU BCEM O0YUArOIIUMCS TTPEJOCTABIISIETCS BO3MOXK-
HOCTB J1000pa OaljIoB C LENbI0 JOCTHXKEHUS MoporoBoro 3HaueHus (40 6anoB) wiu, Mpu HAIMYUU
JOKYMEHTAJIbHO TOJTBEPKIECHHOW YBa)KUTEIbHOM MPUYMHBI MPOMYCKOB 3aHATUN, MOBBIIICHUS
YPOBHS OLIEHKH.

Buibl KOHTPOJBHBIX MEPONPUATUI AJis1 JoOOpa OAJUIOB MpenoaBaTellb yCTaHABIUBAET UH/IN-
BUYAJIBHO JUIS KaX/10T0 00y4JaroLerocs.

[Ipouenypa mpoMexyTo4HON aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHass aTTecTALMA OCYIIECTBIISIETCS, B KOHIIE Ka)KJIOTO CEMECTPA U MPECTABIISAET
cO0Ol UTOTOBYIO OLIEHKY 3HaHMI 10 AUCIUILIMHE B BH/e BbICTaBJeHHs 3a4eTa. [IpomexxyTouHas
aTTecTalus MOKET IPOBOJIUTHCS B YCTHOM, MUCHbMEHHOM (opMme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIuMcs y4eOHOTro
Matepuana. MakcumanbHasi cyMMa 0ajyioB, KOTOpasi MOKET ObITh yUT€HAa B MHAWBHUIYaJIbHOM PEMi-
TUHIe O0YYarolIerocsi B CEMECTpe MO KaXJ0M JUCHUIUIMHE, He MokeT npesblmars 100 Ganios
(Bxitovast 6onycHble 0ansl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTallMOHHBIE UCTIBITAHUS TPOBOSATCS MPENoAaBaTeIeM, BEAYIUM JEKINOHHbIE 3aHITUS
M0 TaHHOW JUCLUIUIMHE, UM MPENoaBaTeNsiMH, BEIYIIUMU MIPAKTHUECKUE U JTaOOpaTOpHBIE 3aHs-
TUA (KpOMEe YCTHOIO dK3ameHa). [IpucyTcTBre MOCTOPOHHMX JIMIL B XOJI€ TPOBEIECHUS aTTECTAllMOH-
HBIX UCTBITAHUN 0€3 pa3pelieHus] peKTopa WK MPOPEKTOpa He JoIycKaeTcs (3a UCKII0UYEHUEM pa-
OOTHUKOB YHUBEPCHUTETA, BBHIOJHAIOMNX KOHTPOIUPYIOIMIKE GYHKIIUN B COOTBETCTBUU CO CBOMMU
JOJDKHOCTHBIMU 00s13aHHOCTSIMH ). B cityuae oTCyTCTBUS BEAYIIETO MTPET01aBaTells aTTECTallMOHHbIE
WCIBITaHUS TPOBOASTCA IpernojaBaTesieM, Ha3HAU€HHBIM MUCBMEHHBIM PacloOpsDKeHHEM 10 Ka-

dbenpe.
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WNHBanuapl ¥ JMla ¢ OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3]I0POBbs, UMEIOIIUE HapyIICHUS
OMOPHO-/IBUTATEIBHOTIO aIllapaTa, MOT'yT JOMYCKAaThCsl HA aTTECTALIMOHHBIE UCIIBITAHUS B COIIPOBOXK-
JIEHUH aCCUCTEHTOB-COMPOBOXKIAIOLIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAaHUI 00ydYaromuecs MOTYT IOJIb30BaThCsl paboyeil mpo-
rpaMMOM JTHCUUIUIMHBI, a TAKXKE C pa3pelleHus IPenoaaBaTesisi CpaBOYHON U HOPMAaTUBHOM JIMTe-
paTypoi, KaabKyIsTOPAMH.

Bpemst moaroToBKM 0TBETA IIPH CAAUe 3a4eTa B YCTHOU (hOpME JOHKHO COCTABIISITh HE MEHEE
40 MuHYT (TI0 JKEJTaHUIO 00YYAIOIIErocsi OTBET MOXKET OBITh TOCPOYHBIM). BpeMst oTBeTa — He OoJee
15 MunyT.

Yemmuwtit onpoc — nanbonee pacnpocTpaHeHHBIH METOI KOHTPOJIS 3HAHUIM CTY/I€HTOB, IPETy-
CMAaTpHUBAIOLIHMI YPOBEHD OBJIAJAEHUS KOMIIETEHLIUSIMU, B T. 4. IOJIHOTY 3HAHUH TEOPETUYECKOTO KOH-
TPOJIMPYEMOTO MaTepHaa.

IIpu ycTHOM OIpoce yCTaHABIMBAETCA HEMOCPEICTBEHHBI KOHTAKT MEXK/Y IPEIOIaBaTENEM
U CTYAEHTOM, B IIPOLIECCE KOTOPOTO MPENOAABATENb 0JIYYAET IUPOKHUE BO3SMOKHOCTH JIJIS1 U3yUEHUS
WHIVUBUAYAIBHBIX OCOOCHHOCTEH YCBOSHUS CTYICHTaMU y4eOHOT0 MaTepurara.

YCTHBIN OMPOC MO AUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CAMOCTOSITENIbHON paboThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl mpeacTaBiieHbl B IIaHAX JICKIHM MO TUCIUIIIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCA B hopMe Oecenbl mpemnoaaBarens ¢ rpymnmnoid. OH OpraHMYeCKH COUYETaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKpEIUICHUs 3HaHUM U ymeHui. Ero nocroun-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, ObITh JIAKOHUYHBIMU, JIOTHUECKH YBsI-
3aHHBIMH JIPYT C APYTOM, JaHbl B TAKOM MOCIEI0BATEIBHOCTH, YTOOBI OTBETHI CTYICHTOB B COBOKYTI-
HOCTH MOTJIU PACKPBITh COJEpKaHUE pasnena, TeMbl. C moMOIIbI0 (PPOHTAIBHOIO OIpoca Mpernoaa-
BaTeJIb UMEET BO3MOKHOCTh TPOBEPUTH BBINOJHEHHUE CTYAECHTAMH JIOMAIIHETO 3a/1aHUsl, BBIAICHUTH
TOTOBHOCTh T'PYIIBI K U3YYEHHUIO HOBOTO MaTepHala, ONpeaeauTh chOPMUPOBAHHOCTH OCHOBHBIX
MOHSATUH, YCBOCHHE HOBOTO Yy4€OHOTO MaTrepuasa, KOTOPbIH TOJIBKO 4TO ObLI pa300paH Ha 3aHATHUH.
LenecooOpa3Ho HCTONIB30BaTh (GPOHTANBHBIN OMPOC TAKXKE Mepe]l MPOBEICHNEM MPAKTHIECKUX pa-
00T, TaK KaK OH IT03BOJISICT ITPOBEPUTH MOATOTOBICHHOCT CTYJCHTOB K HX BBIITOJIHCHUIO.

Bonpocs! 1omKHBI UIMETh TPEUMYIIIECTBEHHO TTOUCKOBBIIN XapakTep, YTOOBI MOOYKIaTh CTY-
JIEHTOB K CAMOCTOATEIIbHON MBICIUTEILHON NEATEIIbHOCTH.

Hnousuoyanvuoiii oipoc mpeanoiaraetT o0ObsICHEHHE, CBI3HBIE OTBETHI CTYACHTOB Ha BOIMPOC,
OTHOCSIIUNCS K U3y4aeMOMY y4eOHOMY MaTepually, MO3TOMY OH CIY>)KHT Ba)KHBIM CPEICTBOM pa3-
BUTHUS PEYM, NAMSITH, MBIIUICHUS CTYACHTOB. UTOOBI clienaTth Takyr MPOBEpPKY Ooliee TIyOOKOH,
HEO0OXOJMMO CTaBUTh MIEPE]l CTYICHTAMH BOTIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHOM XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWICHHBIN MaTeprall mpo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIUPOBATh CTYAEHTOB JIOTUYECKH MBICIUThH, CPAaBHUBATh,
aHAIM3UPOBATH CYIIHOCTD SIBJICHUH, TOKA3bIBATh, MMOJOUPATh YOSIUTENbHBIC IPUMEPHI, YCTaHABIIN-
BaTh MIPUUYNHHO-CJIE/ICTBEHHBIE CBS3H, JIe1aTh 000CHOBAHHBIE BHIBOABI M 3TUM CIIOCOOCTBOBATH 00B-
€KTUBHOMY BBISIBJICHHUIO 3HAHUU CTYJIEHTOB. BOmpock 00BIUHO 3a/1a10T BCEM TPYIITIE U TTOCIIe HEOOIb-
10 TMay3bl, HEOOXOIUMOM JIJIsl TOTO, YTOOBI BCE CTYIEHTHI MOHSUTH €T0 U MPUTOTOBUIINCH K OTBETY,
BBI3BIBAIOT JIJISI OTBETA KOHKPETHOIO CTYJICHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh MHIUBUAYATHHBIN U (PPOHTATBHBIA OMPOC.

JImUTeIpHOCTh YCTHOTO OIMpOca 3aBUCUT OT YY4EOHOTO MpeaMeTa, BUIa 3aHATHI, NHAUBHUY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B nporiecce ycTHOTO 0mpoca mpenoaBaTelto He00X0uMo O0YKAATh CTYIEHTOB UCTIOIB30-
BaTh MPU OTBETE CXEMBI, TpaUKH, TUATPAMMBI.

3akimrounTeIbHas YacTh YCTHOTO OMpoca — MOAPOOHBIN aHAaTu3 OTBETOB CTyAeHTOB. [Ipermno-
JlaBaTeslb OTMEYAET MOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH yueOHbIN MaTepuai. [Ipu olleHKe OTBETa YUUTHIBAET €ro MPaBUILHOCTH U TIOJTHOTY,
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CO3HATEJIbHOCTb, JIOTUYHOCTb U3JI0KEHUS MaTepuana, KylabTypy peud, yMEHHUE YBSA3BIBATH TEOPETH-
YeCKHE MOJI0KEHUS C MPAKTUKON, B TOM YHCie U ¢ Oyaymei npohecCuoOHaIbHON AESITENbHOCTHIO.
KpuTtepun u mKaJibl OllecHMBAaHUS YCTHOTO OIIpOca

Kpurepuu olleHKH 1pu TEKyILIEM KOHTPOJIE Onenka
CryneHT OTCyTCTBOBAJI Ha 3aHATUU WK He MpUHKUMall yyactus. Hesep- «HEYJIOBJIETBOPH-
HbIE M OIIMOOYHbIE OTBETHI IO BOIPOCAM, pa30HpaeMbIM Ha CEMUHAPE TEIbHO»

CTyaeHT MPUHUMAET y4acThe B 00CYKICHUH HEKOTOPBIX MPOOIIEM, TaéT
pacIuIbIBYaThIC OTBETHI HAa BOMPOCHL. OIHUCHIBAs TEMY, IyTaeTCSA U Te-
psieT CyTh BoIpoca. BepHOCTh Cy»KIeHuH, MOJHOTA U IPaBUIBHOCTD OT-
BeToB — 40-59 %

«YOOBJICTBOPUTEIIBHO»

CTyaeHT IPUHUMAET y4acThe B 00CYKICHHH HEKOTOPBIX MpobieM, 1aéT
OTBETHI Ha HEKOTOPBIC BOIPOCHI, TO €CTh HE MPOSABIISIET JJOCTATOYHO BbI-
COKOH aKTHBHOCTH. BepHOCTH CyXKIEHH#l CTyaeHTa, IMOJIHOTA W IIpa-
BHJIBHOCTEL 0TBETOB 60-79%

«XOopouro»

CryneHT IeMOHCTpUpPYET 3HAaHUE MaTepuasa o pa3feily, OCHOBAHHBIC
Ha 3HAKOMCTBE C 00s13aTEJIbHOM JIMTEPATypOl U COBPEMEHHBIMHU 11y0OJIH-
KallWsAMHU; AeT JIOTUYHbIE, apIYyMEHTUPOBAHHBIE OTBETHI HA ITOCTABJICH-
HBIE BOIIPOCHI. BhICOKAsi aKTUBHOCTB CTYZCHTA IIPU OTBETAX HA BOIIPOCHI «OTJIIMYHO»
npenojasaress, akTUBHOE y4acTHE B IIPOBOAMMBIX auckyccusx. [Ipa-
BUJILHOCTb OTBETOB U IOJIHOTA UX PACKPBITUS JTOJIKHBI COCTABIIATH 00-
nee 80%

TecrupoBanue. OCHOBHOE JJOCTOMHCTBO MECM 080 (hopMbl KOHMPOJIA — IPOCTOTA U CKO-
POCTh, C KOTOPOM OCYILECTBIISETCS MEpBasi OLIEHKAa YPOBHS 00YYEHHOCTH MO0 KOHKPETHOM TeMe, 1103~
BOJISIFOIIAS, K TOMY K€, peajibHO OIEHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOIIIO B MHBIX (popmax u, B
ciiydyae He0OXOAUMOCTH, OTKOPPEKTUPOBATh T€ WIIM MHBIE dJIEMEHTHI TeMbI. TecT GpopMmupyer moi-
HOTY 3HaHUM TEOPETUYECKOI0 KOHTPOJIIMPYEMOT0 MaTepHaa.

KpnTepnn H IIKAaJbl OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MIPOLIEHT MPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 GanbHOM CUCTEME KOHTPOJIS — OLEHKA «He-
YJIOBJIETBOPUTEILHO);

MPOLEHT IPaBUIBHBIX OTBETOB 40 — 59 (110 5 OanbHON cucTeMe KOHTPOJIS — OLIEHKA «YA0-
BJIETBOPUTEIILHOY)

IPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM crucTeMe KOHTPOJIS — OLEHKA «XO-
pOLIO»)

IpoLEeHT npaBuiIbHbIX 0TBETOB 80-100 (1o 5 GayibHOI cucTeMe KOHTpPOJSI — OIIEHKa OT-
JTUYIHOY)

Kputepun n mkaJsl oneHnBanus pedeparos (10KjI1a10B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTD
KOMIIETEHIINHU

PaGora BbImoOMHEHAa Ha BBICOKOM MPOGECCHOHATHLHOM
ypoBHe. [IoTHOCTBhIO COOTBETCTBYET OCTABIEHHBIM B 3a- [IMCbMEHHO  odopMIIeH-
JTaHUW TesaM U 3anadam. [IpencraBneHHbrii Mmatepuan B Held  Aokman  (pedepar)
5 | OCHOBHOM BepeH, JOIMYCKaloTCd MEJNKHE HETOYHOCTH. MpeJCcTaBlieH B Cpok. [Toi-
CryneHT cBOOOHO OTBEYAET Ha BOIPOCHI, CBSI3aHHBIE ¢ HOCTHbIO O(hOPMIIEH B COOT-
JOKJIaoM. BeipaxkeHa cmocoOHOCTh K Mpod)eCcCHOHaNb- BETCTBHH C TpeOOBaHU-
HOW aJlanTaiyy, UHTEPIPETALNN 3HAHUN U3 MEXIUCIHU-| SIMU.

TUTMHAPHBIX o0acTeit
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Ouenka [Tpodeccuonanbubie OT4YeTHOCTh
KOMIICTCHIINU
PaGora BhINoIHEHA HA 1OCTATOYHO BHICOKOM Mpodeccu- | [IucbMeHHO — odopMmileH-

OHAJILHOM YPOBHE, JOIYIIECHbl HECKOJIBKO CYIIECTBEH-
4 | HBIX OIIMOOK, HE BIUSAIOIIUX Ha pe3yabTaT. CTyleHT OT-
BEYAET Ha BOINPOCHI, CBSI3aHHBIE C JIOKJIA/J0M, HO HEJIO-
CTaTOYHO MOJIHO.

HBIH Joknax  (pedepar)
HPEJICTABIICH B CPOK, HO C
HEKOTOPBIMU  HeZlopaboT-
KaMH.

ypOBeHB HEOOCTAaTOYHO BBbICOK. Z[OHYH_ICHH cyuie-
CTBCHHBIC OH_II/I6KI/I, HC CYIICCTBCHHO BJIMAKOIIMNEC HA KO-
3 | HeyHOE BOCIIpHUATUEC MaTCpHalia. CTy,I[eHT MOXET OTBE-
TUTH JIMIIb HAa HCKOTOPBLIC U3 3a/JaHHBIX BOIIPOCOB, CBA-

[MTucemenno  odopmiieH-
HBI  noknan  (pedepar)
MPEJCTaBJICH CO 3HAYH-
TEIBLHBIM OI03/1aHueM (00-
nee Heaenu). Imerorcest ot-

PaGora BeIMTOJIHEHA HA HU3KOM YpOBHE. JlOMyIIEeHBI TPY-
2 | 6ble ommoOKku. OTBETHI HA CBI3aHHLIE C JOKJIAJIO0M BO-

3aHHBIX C JJOKJIAIOM. JeJbHbIE  HEIOYEThl B
odopmiieHnN.
[Tucemenno  odopmiieH-

Helii  goknan  (pedepar)
NpPEJCTaBICH CO 3HAYH-
TEJBHBIM OI103/1aHueM (00-

U HIDKE | IPOChI OOHAPYKUBAIOT HETIOHUMAaHHE IMpeIMeTa U OT-
nee Henenu). imerotes cy-
CYTCTBHE OPUEHTAIIMU B MaTepuase I0KJIaa.
[ICCTBCHHBIC HEIO0YCTH B
0(OpMIICHUH.
Kputepuu u mkaJibl olleHMBAaHUSI NPe3eHTAIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, o
Heckpun- . N OO6pa31oBbIil OTBET
OTBET PACKPBITHI OTBET | MOJHBIN OTBET
TOPBI 9 3 4 5
[Ipob6iema ac-|
P p [IpoGnema packpbITa)
[Ipobnema  pac- kpeiTa. IlpoBeneH
MOAHOCThIO.  [IpoBe-
KpbITa HE TOJHO- aHAIHU3 MPOOJIEeMb]

[IpoGnema HE JIeH aHalu3  Ipo-

CTBIO. 0e3 mpUBIICUCHUS

PackpeiTHe | packpsiTa. . | OMeMbl C TIpuUBIIEYE-
BreiBombl He cle-| JOMONMHUTEIHHOU

npobieMbl | OTCYTCTBYIOT HUEM JIOTIOJTHUTENbA
JaHbl W/MIM  BbI- JguTeparypel. He .

BBIBOJIBI. HOW JTUTEPaATYPHI.
BOABl HE OOOCHO- BCE BBIBOJBI Clie-

BriBoibI 000CHO-
BaHBI. JaHBI U/UIU 000CH
BaHBI.
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemas | [IpencraBnsiemast EdopMaIEn  CH [IpencraBnsiemMast MH-
uHdopmanusa Jo- | HHpopMaIus  He opMaIusi CHUCTeMa-
(bopwma (bopwmar CTEMaTU3UPOBAHA opman
TUYECKH HE CBS- | CHCTEMAaTHU3HPO- TU3UPOBAHA, TOCTIE-
u MoCIe0Ba
[Tpencrasne-| 3aHa. BaHa W/WJIM HE TIOA S JoBaTeIbHA M JIOTH-
HUE He HCIOJIb30- | CIEAOBATEIbHA. i YECKM CBSI3aHA.
Hcnonb3oBano 60-

BaHbl mnpodeccu- | Ucnonb3oBan 1-2 Hcnonb3oBano Goiee

nee 2 mpodeccuo-

OHAJIBbHBIE  Tep- | MPOPECCUOHAb- 5 mpodeccroHanb

HAJIBHBIX ~ TEPMHU-

MUHBI. HBIX TePMHUHA. HOB HBIX TEPMUHOB.
Hcnonb30BanHbI Hcnonb30BanHbI [[Ilupoko UCHOIB30-
nH(popMannoHHbIE| HH()OPMALIMOHHBIE| BaHBI WH()OPMAIIMOH

He HACTIOJIB30- (popman (popman (popman

Banbl  HH(OPMA TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTHH

Odopmie- p (PowerPoint) 4a- (PowerPoint). (PowerPoint).

IIMOHHBIE TEXHO-

HUE - CTHUYHO. 3-4 He Oonee2 omm- OTCYTCTBYIOT

(PowerPoint) OMMOKKW B TIpel- OOK B MPEACTaBIs-| OMIUOKU B MPEICTABA

' CTaBlIsieMON  WH- emMoi  uWH(popma- jasemoil  wHDOpPMa-
dhopmanuu. 1007058 1007078
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bonpme 4 omm-
00K B TpeICTaB-
nseMor  mHOP-

MAaIUH.
OtBerbl Ha BO- OTBETHI Ha BOMPOCHI
ToJBLKO OTBETHI HA|
OtBersl Ha | Her orBeTOB Ha MIPOCHI MOJIHBIE TIOJHBIE C TPUBUJIE-
3JIEMEHTapHBIC BO-
BOITPOCHI BOITPOCHI. HpoCH! A/ YacTUYHO HUEM MIPUMEPOB|

OJIHBIE. u/unu

[Iponenypa oneHMBaHMs KOMIETEHIIMI OOYYalOUIMXCs OCHOBaHA Ha CIEAYIOMIMX CTaHIap-
Tax:

1. [lepnoAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3jieny IUCIHUILIUHBI).

2. MHOrocTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOoOlLIeHKa 00y4JaroIerocs, 00CyKIeHHE pPe3yIbTaTOB U KOMIUIEKC Mep 110 YCTPaHEHHIO He-
JOCTAaTKOB.

3. EAMHCTBO MCHOIB3yEeMOi TEXHOJIOTHH JJISl BCeX 00yUalOIUXCsl, BHIMOJIHEHHE YCIOBUH CO-
MIOCTaBUMOCTH Pe3yJIbTaTOB OLICHUBAHUS.

4. CoburoieHne MOCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTare yYUTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaxxaoMy pasjieny AMCUUIUIMHBI UJIeT HAKOIJICHUE 3Ha-
HUI, Ha IPOBEPKY KOTOPBIX HAIIPABJICHBI TAKUE OLIEHOYHBIE CPEJCTBA KAaK YCTHBIM ONpPOC U MOAro-
TOBKA JI0KJ1a/10B. Jlasiee mpoBOUTCs 3aJauHOoe 00y4eHHE, T03BOJISIFOIIEE OLIEHUTh HE TOJIBKO 3HAHMUS,
HO YMEHUsI, HaBBIK U ONBIT IPUMEHEHUs CTYIEHTOB 10 UX NpUMeHeHuto. Ha 3axitountenbHoM sTane
IIPOBOAMTCS TECTUPOBAHUE, YCTHBIN ONPOC WM MUCbMEHHAsl KOHTPOJIbHAs paboTa 1o pa3jiemy.

IIpomerxyTouHas aTTecTalys OCYILECTBISETCS, B KOHIE KaKJOr'0 CEMECTpa U IpPEeACTaBIsIeT
cO00# NTOTOBYIO OLIEHKY 3HAHHH 10 TUCIUILIMHE B BHJIE IPOBEICHUS SK3aMEHAIIMOHHOM POy Pl
(3K3aMeHa), BBICTABJICHHUS 3a4€Ta, 3alllUThl KypCOBOIl paboTBhI.

[Ipouenypa mpoMexyTo4HON aTTecTallMi IPOXOIUT B COOTBETCTBUM ¢ llonoxkeHnuem o Teky-
IIeM KOHTpOJE M HPOMEXYTOUHOW arrectanuu oOyuwaromuxcs. IIpomexyrounas arrecrauus B
¢dbopMe 3aueTa MPOBOAUTCS B (POpME KOMIBIOTEPHOTO TECTUPOBAHUS WIJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOH (opme.

ATTecTallMOHHBIE UCHIBITAaHUS B (hOopMe 3adeTa MPOBOAATCS MPENoaBaTeIeM, BEAYIIIUM JIEK-
LIMOHHBIE 3aHATHS 0 TaHHOW TUCLUITIIMHE, UITH MTPETo1aBaTeNs MU, BEAYIIIMMHU PAKTHUYECKHE 3aHsI-
THA. ATTECTallMOHHbIE UCTIBITAaHUS B (JOPME YCTHOTO dK3aMEHa MPOBOJATCS MPEIo1aBaTeseM, Be1y-
UM JIEKLIMOHHBIE 3aHATHS 110 JaHHOU AucuuInHe. [IpucyTcTBHE MOCTOPOHHUX JIUIL B XO/1€ MPOBE-
JICHUsI aTTECTAllMOHHBIX UCIBITAaHUN 0€3 pa3pelIeHus] peKTOpa UK MPOPEKTOpa HE JolycKaercs (3a
UCKJIIOYE€HHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSAIOUIMX KOHTPOJIUPYIONUE (PYHKIIUU B COOTBET-
CTBUU CO CBOMMH JIOJPKHOCTHBIMM 00513aHHOCTSIMH ). B citydae oTCyTcTBUS BeaylIero npenoiaBareis
aTTeCTAllMOHHbIE UCIBITAHUS MPOBOJATCS MperoaBaTeiaeM, Ha3Hau€HHBIM IMHCbMEHHBIM Pacrops-
KeHueM 1o kadenpe.

WHBanuasl U JMia ¢ OrpaHUMYCHHBIMH BO3MOXHOCTSIMHM 3JJ0POBbs, MMEIOLINE HapyLIeHUs
OTIOPHO-/IBUTaTEJIbHOIO alapara, MOTyT JI0IyCKAaThCs Ha aTTECTAI[MOHHBIE UCTIBITAHUS B COMPOBOXK-
JI€HUU aCCUCTEHTOB-COMPOBOXK/IAIOIINX.

Bo Bpems aTTecTallMOHHBIX HUCIBITAaHUNA OOydaroliuecs MOTYT MOJb30BaThCs paboyeil mpo-
rpaMMO# JUCLUIUIMHBL, @ TAKXKE C pa3pellieHns MpernoaaBaTelis ClipaBOYHON 1 HOPMATUBHON JIUTe-
paTypou, KaabKyJIsITOPAMH.

Bpemst moAroToBKM 0TBETA IpH CAAaY€e 3K3aMEHa B YCTHOH (hopMe T0JIKHO COCTaBIATh HE MEHEe
40 MuHYT (TI0 XKeJlaHUI0 00YyYaroIIerocs OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBera — He Oosee
15 MunyT.

[Ipu npoBeaeHNN YCTHOTO SK3aMeHa dK3aMEHAIIMOHHBIN OUjIeT BHIOMpaAeT caM 3K3aMEHYyeMbIi
B cily4aiiHOM nopsiake. IIpu moaroToBke K yCTHOMY 9K3aMEHY 3K3aMEHYEMBbIi, Kak MPaBUiIo, BEET
3alMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHHUH dK3aMeHa) CAAETCS HK3aMEHATOpY.
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DK3aMeHaTOPY MPEIOCTaBISIETCS MTPABO 3a/1aBaTh 00yYarOIIUMCS JOMOTHUTEIbHBIE BOIPOCHI B
pamKax mporpaMMbl JUCIUIUIMHBL, a TAaK)Ke, TOMUMO TEOPETUUYECKUX BOIPOCOB, AaBaTh 3aJa4H, KO-
TOPBIE U3YyYAINCh HA IPAKTUYECKUX 3aHATHUAX.

OneHka pe3y/bTaToB KOMIIBIOTEPHOTO TECTUPOBAHUS U YCTHOTO aTTECTAllMOHHOTO UCTIBITAHUS
0OBsIBIIIETCS] 00YJaIOUIMMCS B ICHB €T0 MTPOBEACHHUS.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM AJ1s1 OCBOEHU S U CHUILIINHBI

KoaunuecTtBo B 0M0JIMOTEKE / CCHLIKA HA

OcHoBHasi JinTeparypa IBC

Kucenes, A. A. YnpapieHue npoeKTamMu : y9eOHUK
:[16+]/ A. A. Kucenes. — Mocksa : Jlupekt-Menua,
2023. — 460 c. : w1, Taba. — Pexxum nmoctyna: 1o
MOJIITHCKE. - URL: | https://biblioclub.ru/in-

https://biblioclub.ru/index.php?page=book&id=697 | dex.php?page=book&id=697955
955 — bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekct : 3iek-

TPOHHBIN.

VYnpasrenue npoektaMu : pyHIaMEeHTaIbHBINA Kypc
: yuebnuk : [16+] / A. B. Anemun, B. M. Anbius,
K. A. barpatuonu [u np.] ; nmox pen. B. M. AHb-
mua, O. H. Minesunoii. — Mocksa : M3aarensckuii
oM Bricireit mikombsl skoHomukn, 2022, — 800 c. :
wi., Tabn. — (YueOuuku Beiciiei mkosbl sxoHo- | https://biblioclub.ru/in-

Mukn). — Pexum mocryma: mo noamucke. — URL: | dex.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : aek-

TPOHHBIN.

JlonoiHUTEILHAS JIATEpPaTypa KonnyectBo B 0MOamoreke / cChlIKa Ha
IBC

®omuues, A. H. YpaBrneHnue npoekTamu : y4eOHUK
/ A. H. ®omuueB. — 2-e u3a. — Mocksa : JlamkoB u
K°, 2024. — 258 c. : cxem., Tabn. — Pexxum nocrymna:
o TTOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=720
392. — bubnuorp. B kH. — ISBN 978-5-394-05715-1..
— TeKcT : IeKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=720392

Munnnun, FO. B, Yopasnenune npoekramu : y4e0-
Hoe mocodue / 1O. b. Munmmun, H. A. Jlebexnes, O.
B. Jluceitkuna. — Mocksa : MI'TABMub um. K.H.
Ckpsouna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcrt : anektponnsii // Jlaue : 37ek-
TpOHHO-OMONMMoTeyHas  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum no-
CTyTA: JJIsl aBTOPU3. MOJIb30BATENCH.

https://e.lanbook.com/book/331373

7. METOJUYECKHUE YKA3AHUSI JJIS1 OBYYAIOLIUXCS MO
OCBOEHMIO JUCHUTILIVHBI
Memoduuecxuepexomendauuu no paﬁome HA0 KOHCHEKMOM J'leKl(uﬁ eoepems u nocine
npoeeéeuu}l JeKuuu.
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B xone 1eKIMOHHBIX 3aHATUH 00y4YarOMKUMCS PEKOMEHIYETCsl BBIMOIHATh CIEIYIOLIUe IeH-
cTBUs. Bectn KoHCIIeKTHpOBaHUE yueOHOTO Martepuana. OOpariath BHUMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHUE TE€X WM MHBIX SBJIEHUI U MPOLIECCOB, HAYYHBIEC BHIBObI
U IPaKTUYECKHE PEKOMEHJIallUU 10 UX MIPUMEHEHHUIO. 3aaBaTh MIPENOIaBaTENI0 YTOUHSOIUE BO-
IIPOCHI C LENbIO YSCHEHUS TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalUi.

KenatenbHO OCcTaBUTH B paOOUYHMX KOHCIIEKTAX OIS, HA KOTOPBIX O HEAYAUTOPHOE BPEMSI MOKHO
clieNaTh IOMETKU U3 PEKOMEH/1I0BaHHOM JIUTEPATYPBI, AOIOJIHSIOINE MaTeprall IIPOCIYIIIAHHON JIEKLIUH,
a TaKoKe MOAYEPKUBAIOIINE 0COOYIO BaKHOCTh TE€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pekomenoauuu K nPAKMU4eCKUM 3aHAMUAM C RPAKMUKOOPUEHMUPOBAH-
HbIMU 3A0AHUAMU.

[Tpy mOATOTOBKE K MPAKTHYECKUM 3aHATHSAM O0YYaromMMCs HEOOXOJUMO U3YyYUTh OCHOB-
HYIO TUTEPaTypy, 03HAKOMUTHCS C AOMOJIHUTEIBHOMN TUTEPATYPOil, HOBBIMU MYOJIMKAIIUSIMU B TIEPH-
OJIMYECKUX M3JIaHUAX: )KypHaJax, razerax u T.4. [Ipu a3ToM yuecTh pekoMeHaauu penojaBaTeiis u
TpeboBaHusl y4eOHOIl mporpamMMbl. B xo/ie MOArOTOBKM K MPAKTUYECKUM 3aHATHIM HE0OXO0IUMO
OCBOUTbH OCHOBHBIE TIOHATHS U METOAMKH pacyeTa Moka3aTelsiel, OTBETUTh Ha KOHTPOJIbHBIE OIPOCHI.
B Teuenue npakTuyeckoro 3aHATHS CTYACHTY HEOOXOAMMO BBIMOJIHUTD 3a/1aHNUs, BbIIaHHbIE MTPEIO-
JlaBaTeseM, YTO 3aUMTHIBACTCS KaK TEKyIas padoTa CTy/IeHTa U OIICHUBACTCS 110 KPUTEPUSIM, TIPEe-
CTaBJICHHBIM B nmyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

[Ipu moaroroBke JOKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTymieHus. [Ipogymars nmpumMepsl ¢ 1e1bi0 00eceueH s TECHOM CBSI3U U3y4aeMOM Teopun
¢ mpakTuKoii. [loAroTOBUTH COMPOBOIUTENHHYIO CIAI-TIPE3EHTAIIMIO 1/IITU AEMOHCTPALIMOHHBIHN pa3-
JATOYHBIA MaTepuall 1o BbIOpaHHOU TeMe. PekoMeHyeTcs TPOBECTH JJOMa PENETULINIO BBICTYILIICHUS
C 1eNpl0 OTPabOTKH PEYeBOro ammapara U MPOJOKUTENIFHOCTH BBICTYIICHUs (periameHT— 7-10

Buvinonnenue unousudyanvnvix munoguix 3aoau.

B ciryyae npormycKoB 3aHSATHIA, HATHYUS UHAWBUAYATILHOTO rpaduka 00ydeHus U Tl 3aKperi-
JIEHUS] MPAKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BbIJIaHbI TUIIOBBIC WHIMBUAYAIbHBIC 33]1a-
HUS1, KOTOPBIE TOJKHBI OBITH CIaHBI B YCTAHOBJICHHBIN IIPENO/IaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ ydueOHOM M Hay4dHOM JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paloThI U HE0OX0AMMA ITPU MOATOTOBKE K YCTHOMY OIIPOCY Ha MPAKTHUECKUX 3aHATUSAX, K KOHTPOJIb-
HbIM paboTam, TecTUpoBaHUIO. KOHCIEKThl HayyHOU JUTEpaTyphl MPU CAMOCTOSATEIbHOW MOJArO-
TOBKE K 3aHATHUSAM JIOJDKHBI OBITh BBITIOJIHEHBI TAKXKe aKKYPaTHO, COAEP)KaTh OTBETHl HAa KaX/IbIi MO-
CTaBJICHHBIN B TeM€ BONPOC, UMETh CCHUIKY Ha HCTOUYHUK HH(OpMALINU ¢ 0053aTeIbHBIM yKa3aHUEM
aBTOpAa, HA3BaHUS U roja M3JaHUs HUCHOJIb3yeMOM HaydHOU JuTepaTypbl. KOHCIIEKT MOKET ObITH
OTIOPHBIM (COJIEPKaTh JIUIIb OCHOBHBIE KJIFOUEBBIE TIO3UIIMH ), HO ITPH STOM MO3BOJISIOLIUM JaTh MOJI-
HBI OTBET 10 BONIPOCY, MOKET ObITh MOJAPOOHBIM. OObEM KOHCIIEKTa ONpeAessieTcs caMuM o0yya-
FOLLIIMCSI.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JTUTepaTypoil 00ydarouiics MOXKeT:

- JIeNaTh 3alKiCH 10 X0y YTEHHS B BUJE IPOCTOr'0 UM Pa3BEPHYTOrO IJIaHa (co31aBaTh Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBJISITh TE€3UCHI (IUTHPOBaHME HanbOoOJee BaXHBIX MECT CTaTbU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOTHhI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMINEH3UOHHOI'O U CBOBO/JHO PACIHHPOCTPAHSEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Hepeqeﬂb JIMIEH3UOHHOT0 NMPOrpaMMHOIo odecneueHust

Windows 10 Home Get Genuine JIumensus Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInnensus Ne46119008
Or 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIutenzust Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JIumensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro JIum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIuniensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensust Ne 66241743 ot 28.12.2015 OPEN 9624797477E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cuet Ne1834 ot 16.03.2010 OO0 «tO>xnas Cod-TBepHasi KOMIIAHUS»

IlepeyeHnb CBOGOHO PACTPOCTPAHIEMOTO POTPAMMHOI0 00ecTieYeHHsl

-Google Chrome CBo6osHo pactpoctpansemoe I10, numensus freeware

- Unreal Commander Cro6oano pactpocrpansiemoe I10, nunensus freeware

- Adobe acrobat reader CBo601HO pacipocTpaHseMoe IPONPUETAPHOE MPOrPaMMHOE obecIe-ue-
HHE

- OpenOffice CroGoaHo pactpoctpansiemoe 10, yunensust Apache License 2.0, LGPL

- Google Chrome Co6oH0 pacripoctpansiemoe 110, nuriensus freeware

- Adobe acrobat reader CBo0o/1HO pacipocTpaHseMOoe MPOIPUETAPHOE MPOrPAMMHOE 00CCTICUCHUE
-Unreal Commander Ceo6o;1H0 pactipoctpansiemoe 10, nutiensust freeware

- OpenOffice CBoboano pacmpoctpansemoe [10, nuuensus Apache License 2.0, LGPL
- Adobe acrobat reader CB0O01HO pactipocTpaHseMoe IPOIPUETAPHOE TPOrpaMMHOE 0OecTIe-1e-
HUE

Hepeqeﬂb IMMPpOorpaMMHOIro odecrneyeHns1 0Te4eCTBEHHOI0 IPOU3BOACTBA

-7-zip CBoboaHo pactpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web Torosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBoOoaHO pacmpoctpansemoe 110

-7-zip CBoboxHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHO pacmpoctpansemoe [10

- Yandex Browser CBo6oaHO pacnpoctpansemoe [10
-Dr. Web Torosop Ne PI'01270055 ot 27.01.2020
-7-zip Cobojno pacmnpoctpansemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 11O JUCHUITJIMHE

Y4eOHbIe ayAUTOPHH A1 NPOBEACHUS Y4eOHBIX 3aHATHI - YKOMIUIEKTOBAaHA CIEIUaIN-
3UpoBaHHON (yueOHOI) MeOenblo, TEXHUYECKHUMH CPEACTBAaMH OOyUeHUs, CIyXallUMHU JUIs TIpell-
CTaBJIeHUs yueOHOI nH(pOpMaIUH.

Ilomemenue Aasi CaMOCTOATENbHOM PadOThl — YKOMIUIEKTOBAHO CIEHHAIN3UPOBAHHON
(yueOHoIt) MeOelblo, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO TOJKIIOUEHHS K CEeTH
"Untepuer" n o0ecredeHo JOCTYNOM B DJIEKTPOHHYIO HMH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHM3alHH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

HaumeHnoBanne noMemieHui

Anpec (MECTOIOJIOKEHHE)
MHOMEIIEHU

Aynutopus Ne 55 YueOnas ayauTopus UL IPOBEICHUS 3aHATHH JEKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KyPCOBOTO IIPOESKTUPOBAHUSA (BEIIIOIHEHIS KyPCOBEIX padoT), TPYIIIO-
BBIX ¥ MHAWBUAYaJIbHBIX KOHCYNbTAlNH, TEKYIIEro KOHTPOIS ¥ MPOMEXYTOUYHON aTTecTa-
LM, YKOMIUIEKTOBAaHHAS CIICIIMAIN3UPOBAHHOM Mebelblo (pabodee MeCTo IpernojaBaTels,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBII SKpaH).

Texunueckue cpencrsa o0yueHus: HAOOp 1EMOHCTPALIMOHHOTO 000PYIOBaHHsI — HOYT-
Oyx(Acer), mpoekrop(Benq), npoekuuoHHsIi KkpaH; TeneBu3op(Dexp) ydeOHO-HarmsIHbIC
nocoOusi, oOecrevnBaroIe TeMaTHYeCKUe WILUTIOCTPALMH, COOTBETCTBYIOIIUE DPabOunM
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine JInmemsmsa Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO Jouckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOIHO pacpocTpaHseMOe IPOIPHETAPHOE MporpaMMHOe obecrieuenne; Zoom Tapud
BazoBernii CBobonmuo pacmpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype
CB006OIHO pacmpocTpaHseMoe MPONpHeTapHOe MporpaMMHoe obecrieuenne; Yandex; 7-zip
CBoboano pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, PocToBckas 00-
nmacth, OKTIOpbCKHUI paiioH,
1. [lepcuanosckuid, yi. Kpu-

BOILIBIKOBA, oM Ne 27

Aynutopus Ne 53a YuebHas ayTuTOpHUs Ui MIPOBEICHUS 3aHATHI JIEKIIMOHHOTO THIIA,
CEeMHMHApCKOT0 THIIA, KyPCOBOTO IIPOSKTHPOBAHUS (BBIIOIHEHUS KypCOBBIX padoT), rpyImo-
BbIX U UHAUBUAYAJbHBIX KOHcyHLTaHHﬁ, TCKYIIETO KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTecTa-
[IMY, YKOMIIJIEKTOBaHHAsI CTIEUAIN3UPOBaHHON Mebenbio (pabouee MecTo IpernojaBaTens,
CTOJIBI, CTYJIbsI, TPUOYHA, JOCKa MEJIOBas).

TexHUYeCKHe CpeACTBa 00yUeHHUS: HAOOp AEMOHCTPALMOHHOTO 000PYIOBAaHHUS - HOYT-
OyK (TIepeHOCHOM), TPOEKTOp (TIEPEHOCHOH ), IIPOSKINOHHBIN 3KpaH (TIEPEHOCHO); YIeOHO-
HarJsiTHbIe TOCOOHs, 00ECIICUNBAIOIINE TEMATHYESCKIE WILTIOCTPALUH, COOTBETCTBYIOLIHE
pabodnM y4eOHBIM IporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine JIumemsus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboxHO
pacnpoctpansiemoe [10, muniensust Apache License 2.0, LGPL; Adobe acrobat reader Co-
00IHO pacIpoCTpaHsAeMOe IPONPUETAPHOE MPorpaMMHoOe obecrieueHue; Zoom Tapud ba-
30BbIit CBOOOAHO pacnpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
00HO pacCIpOCTpaHsIeMOe MPOIPUETAPHOE MPOrpaMMHOe obecreueHue; Yandex; 7-zip
Cpoboano pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKHIA paiioH,
1. [TepcuanoBckui, yn.Kpu-

BOILIBIKOBa, oM Ne 27

Kabuner Ne 45 Tlomenienue Juisi cCaMOCTOSITENILHON paOOThI (3JIEKTPOHHBII YNTAIbHBIN
3aJ1), YKOMIUIEKTOBAHO CIEIUAIN3UPOBAaHHOM (y1eOHO) MeOENbI0, OCHAIIIEHO KOMITBIOTEP-
HOW TEXHUKOH ¢ BO3MOKHOCTBIO OJKITFOUeHHS K ceTh "MHTepHeT" 1 00ecTIeYeHo JOCTYIIOM
B 3JIEKTPOHHYIO HH(POpMaMOHHO-00pa30BaTeNbHYIO Cpely OpraHu3alyy.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 Jlumen3us Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBo6oaHO pacnpoctpansiemoe 10, munensust Apache License 2.0, LGPL; Adobe
acrobat reader CBOOOIHO pacrpocTpaHsieMoe NPOIPUETapHOE POrpaMMHOE 00ecIeYeHHe;
Zoom Tapu¢ bazossiii CBobonHo pacnpoctpansemoe 10, ZoomVideoCommunications,
Inc.; Skype CBOOOIHO pacrpoCTpaHsIeMOe MPOIMPHETAPHOE MPOrPAaMMHOE OOECIeUeHHE;
Yandex Browser Ceo6oaHo pacrnpoctpansiemoe [10Yandex Browser CBo6o1HO pacnpocTpa-
usaemoe [10; Jlabopatopus MMUC «AC «Harpyska» orosop 8630 ot 04.10.2021 mexny
®I'BOY BO «/Jouckoit TAY» u OO0 «Jlaboparopus MMUCy»; Jlaboparopus MMUC [le-
kaHat JloroBop Ne 773-23 ot 13.01.2023 mexay ®I'bOY BO «lonckoit TAY» u OO0 «Jla-
ooparopuss MMUCy; Jlaboparopus MMUC«IInausr» Jorosop Ne 2789-24 ot 16 mas 2024
r. T Mmexxay PI'BOY BO «/lonckoit TAY» 1 OO0 «Jlaboparopus MMHC»; Cucrema KoH-
teHT —punbrpanun SkyDNS (SkyDNS arent) [lorosop Ne 2789-24 ot 16 mast 2024 r. . OOO
«CxkaitJHC»; Dr.Web Jlorosop Ne PI’A01140022 ot «16» SuBaps 2025 r. mexny ®PI'bOY
BO «/louckoiit TAY» 1 OO0 «KOMITAHU A I'OHAAJIb®»; 7-zip CBoG0aHO pacmpocTpa-
usaemoe 1O, GNU Lesser General Public License

346493, PocroBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckuit, yn. Kpu-

BONIIBIKOBA, oM Ne 27

Aynutopus Ne 62 IlomenieHne Ui XpaHEHHUS M IPOQHIAKTHYECKOTO OOCTYKHBAHUS
y4eOHOTO 000pyIOBaHUs, YKOMILIEKTOBAHHOE CIISIIUATM3UPOBAHHON MEOEITBIO JJIsT XpaHe-
HUS 000pyIOBaHUSA (CTOIIBI).

Texunuueckue cpencTBa 0OydeHus: HAOOP JEMOHCTPAIMOHHOTO 000PY/IOBaHUS: TEJIEBHU-
30p (nmepeHocHom) - 1, Bumeoruieriep (mepeHocHoi) - 1, HOyTOyK (MEpeHOCHOM) - 1, KpaH
(epeHocHoi) - 1, mpoexrop (nepenocHom) — 1.

346493, PocroBckast 00-
macth, OKTIOpbCKHUI paiioH,
1. [Tepcuanosckuii, yn.Kpu-

BOILIBIKOBa, oM Ne 27
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Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
9624812277ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0oOOIHO pacmpocTpaHsieMOoe TIpOoIpHeTapHOe mporpaMMHoe obecmedernne; Google
Chrome CBo6oano pacmpoctpansemoe 110, mimensus freeware; Unreal Commander Cso-
6oxHO pactpoctpansemoe [10, munensus freeware; Zoom Tapu¢ bazossrii CBoboaHO pac-
npoctpanrsemoe 110, ZoomVideoCommunications, Inc; Skype CBoboxHO pacmpocTpanse-
MoOe TIpOoTIpHeTapHoe porpaMmMHoe obecriedenue; 7-zip CBobomHo pactpoctpansemoe 110,
GNU Lesser General Public License; Yandex Browser CBo6osnHO pacnpoctpansiemoe 110

72



		2025-08-05T15:58:51+0300
	Ширяев Сергей Григорьевич
	Подпись документа




