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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJIbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BHIOUpATh ONTUMAJIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y4E€TOM JieiicTByronmX npaBoBbix HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTuMalbHbli criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUILUIMHE YTpaBiIeHHE MPOEKTaMH, Xapak-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOEHHS 00pa30BaTeIbHOW MPOrpaMMbl MO HampaieHuio moarotoBku 19.03.03 IIpoaykTsl
MATAHUS KUBOTHOTO MPOMCXOXKICHUS, HAMPABICHHOCTh TEXHOJOTUSI Msica U MSCHBIX MPOAYKTOB
Mpe/iCTaBJICHbI B TAOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINHU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPUH

2 | nATh KpYr 3allad B | COBOKYITHOCTh B3aUMOCBS- | YIIPABICHHS MPOCKTAMU; KJIaCCH(HKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3aJ1a4, O00ECHedYH- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHIXKEHHE Iie- | IeNiel MpoeKTa, ero 3ajaay mpu 3aJaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH;

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTAMHU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (OPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW W
[PaBOBOM JIOKYMEHTALlUM C TOYKHU
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aIU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DaKTOpOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacuera mokaszatenei 3¢(HEeKTUBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusi pPecypcoB  IPOEKTa;
npuHUMATh 3()QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH(OP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHSATHS HedopMaTn30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecneunBaromux 3(pQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapakTepH3yro-
IIMX PECypChl W 3aTPaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHICCKIEC
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB TPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 IIpoektupyer
pelieHre 3a1aun, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
pelIeHus

3uanue: OCHOBHBIX IOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIIUAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BbIOOpeE pere-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: ompenenste MeTOAbl HEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPaBJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeONpeAeAEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE  CIIOCOOHOCTb  BBIABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3pabaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pHUCKaM, yrpo3am, (hakTo-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLUIIOB ITOCTPOE-
HUSI CUCTEMBI YIIPABICHUS TPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTe W OrpaHMYeHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX PpErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBHIOOPE ONTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




oope

OIBIT JEATEIbHOCTH, INPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC DKOHOMHUYECKUX 3a/1a4 U IIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peuieHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EIUHULIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 o o JKYTOUHOM aTTe-
ceMecTp| KOCTh Mercuii IpakTuy.| 60Ta HA IpoMe- pa6oTa, uac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
ouHnasi popma odyuenusi 2022, 2024, 2025 rog naéopa
4 | 3108 | 32 | 32 | 0,2 \ 43,8 \ 3auer
3aouyHas popma o0yuenus 2021-2024, 2025 rox naéopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUUIINHBI cocTOUT U3 10 pa3aenos (Tem):

CTpyKTypa IUCHUILIUHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lens u cTparerus [TnarupoBanue nMpo- | YmpaBIeHHE CTOMMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA

CKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons npoekta VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKaMU
MU TIPOCKTa YECKUMU pecypcaMu MPOEKTa

npoekTa (KoMaHaa
IIPOEKTA)

Tema 9.
MapkeTHHr poekTa

Tema 10.
Onenka 3¢ ¢peKTUBHO-
CTH IIPOEKTa




3.2 CopeprxkaHue 3aHATHI JICKIIMOHHOTO TUIIA MO TUCIUILIMHBI, CTPYKTYPUPOBAHHOE O pa3ieiiaM C
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYCCTBA dKaAICMUYCCKUX YaCOB U BUIOB 3aHSITHN:

Ne

HaumenoBa-

HHe pa3jeJia

(TembI) qHC-
HMILJIMHBI

Kparkoe conep:xanue pa3ziena

Kos1-Bo yacoB

OoYyHas

3a049YHasA

2022,
2024
2025

2021-
2025

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTaMH.

Bunel nestenbHOCTM Ha mpennpustud. Bospac-
TaHUE POJIM CIIOKHBIX MEPOIPHUATHI B AEATEIb-
HocTH npeanpusaTtus. IIpoextel. KpaTkas ucropus
ylnpaBjIeHUsl TpoeKkTaMHu. ProjectMeHeKMeHT.
IlepcrieKTHBBI pa3BUTHUS YIIPABICHUS IPOECKTAMH.
Onpenenenne npoexra. OCHOBHBIE IIapaMeTphbl
npoekToB. Bunel npoekroB. CylHOCTb yrpasiie-
HUEe IpoeKkTaMu. JKH3HEHHBIH LMK IPOEKTA.
OcoOeHHOCTH YyIIpaBJIEHHUsI IIPOEKTaMU Ha IIpe-
JUHBECTULIMOHHOM, NHBECTULINOHHON U DKCILTya-
TaioHHON (a3ax. IIpobnemaTnka ynpaBieHUs
IIpoeKTaMu. ba3oBble BapHaHT CX€M YIPABIICHUS
npoekramMu.  HopMmaTuBHO-IIpaBOBbIE  OCHOBBI
yIPaBJIEHUS IPOEKTaMHU.

0,5

Llenb u cTpa-
TErusi MPOeK-
Ta

Muccusi, BUJIeHHE U cTparerus npoekrta. Kpure-
pun nocraHoBku uneiae SMART. Pesynbratel
IIPOEKTA. YTpaBiIeMble IIapaMeTpbl IIPOEKTA.
[TpoexTHbIil aHanu3. OLeHKa KU3HECIIOCOOHOCTH
U (UHAHCOBOM peanu3yeMocTH mpoekTa. CTpyk-
Typa OusHec-miaHa npoekta. OcoOeHHOCTH co-
CTaBJICHUs OW3HEC-IUIaHa JUIsl Pa3HbIX TUIIOB HMH-
BECTHLIMOHHBIX IpoekToB. [Ipobiema mpusieye-
HUSl MHBECTULIMI U BBINOJIHEHUS 0053aTENbCTB 110
IIPOEKTY.

0,5

[ImanupoBa-
HHE MPOEKTa

[Tpoueccel 1 ypoBHU IulaHMpoBaHUs. CeTeBble
rpa¢uku. TeXHOIOTUS BPEMEHHBIX TIpadUKOB.
CereBble TEXHOJIOTUU - OOLIasi XapaKTEepHUCTHKA.
Texnonoruss CPM. CylmHOCTb TEXHOJOTHH U €€
OCHOBHbIE TOJIO)KeHUs. CXeMa NMPUMEHEHUS TeX-
Hosornn CPM. [lmarpamma I'antra. OCHOBHBIE
MIOJIO’KEHHUS, 00JIaCTh MPUMEHUMOCTH. MeToauka
PERT. O6nactb mpuMeHEHHs, OCHOBHbIE XapaK-
TEPUCTUKHU. TUNNYHBIE OMIMOKY MJIAHUPOBAHUS U
UX MOCIEACTBUS.

Ynpasnenue
CTOMMOCTBIO
MPOEKTA

OCHOBHbBIE MOHSTHS YIIpaBJICHHUA CTOHUMOCTBIO.
CrpykTypa 3aTpar mpoekTta. MeTonbl OLEHKH 3a-
tpar. Ilonarue Oromxera mpoekra. CTpykTypa
oroxera. OcHOBBI Oro/pKeTUpoBaHMs. Pucku 3a-
TpaT. CmeTHBIE pe3epBbl. KoHTposb 3arpar mpo-
exrta. [IpaBuiia oneHnku nporpecca. Buast u mero-
Jbl 3aTpaT MpoekTa. MeToJ «OCBOEHHOro 00be-
may. [IpornosupoBanue 3arpar. Bausiaue Beibopa




Kos1-Bo yacoB

HaumenoBa-
OYHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2022
(TembI) THC- ' 2021-
HHUIJTMHBI AL 2025
2025
MapKETUHTOBOM CTPATETMH HA CTOMMOCTH MPOEK-
Ta.
5. KonTponb [lenb U comepkaHnue KOHTPOJIS MpoekTa. MeTo bl
MPOEKTa KOHTpOJI IpoekTa. M3mepenue mporpecca U aHa-
JIM3 PE3ynbTaToOB. YTMpPaBICHUE HN3MEHEHUSIMHU. 2 05
OueHka TOCTUXEHUsI pe3ysbTaToB mpoekra. Cra- '
ya U MpHEMKa MPOEKTa. 3aKPBITHE JIOTOBOPOB.
Brixon u3 npoekra.
6. VYmpasnenue | Ilonstue pecypcos, (pakTopoB Npou3BOJACTBA U 3a-
pecypcamu | Tpar. Tunonorus pecypcos. Knaccuduxamus 3arpar
[POEKTa JUISL TIPUHSITUSL yIIpaBleHueckux pemeHuit. Knaccu-
bukanus 3aTpar IS OCYNISCTBIICHHUS TUIAHUPOBA-
HUSl U KOHTpoJsi CTpaTterus u OM3HEC — MPOIECCHI 2 05
VIpaBICHUSI pecypcaMH U 3aTpaTamMu. TeXHOJIOTHs '
ompezeNeHus: TOTPEOHOCTH B pecypcax, HeoOXOu-
MBIX M JIOCTATOYHBIX JIJISl pealI3allii CTpaTerude-
CKHX 3a1a4. MapkeTuHr pecypcoB. TexHonorus us-
MEpPEHUsI U OLICHKHU pecypcoB. VICTOYHUKH pecypcoB
7. VYupasnenue | Ponp menemxepa B 3¢ (EKTHBHOM YIIpaBICHUU
yeyoBeue- | mpoekTtamu. TpeboBaHMs, MPEabsIBIsIEMbIE K Me-
CKHUMH pecyp- | He[kepy mpoekta. Beibop sddekTuBHOrO CTHIISA
CaMU TMIPOEKTa | yrpaBiieHUs npoekToM. @opMUpOBaHUE U Pa3BU-
(komaHga THE KOMaHabl mpoekTa. [IpuHmuner ¢opmupoBa-
MIPOEKTA HUS KOMaHJbl TipoekTa. PoneBbie dyHKIMM UIie-
HOB KOMaH/Ibl MpoekTa. D(PPEeKTHBHOCTh KOMaH-
Il TIpoekTa. MeTonbl (OPMHUPOBAHUS KOMaH/IbI 4 0,5
npoekTta. OpraHu3alMoHHAsl MOJUTUKA U TMICHUXO-
JIOTUYECKHI KJIUMaT B KomaHjae mpoekta. Opra-
HU3AIlMOHHAS KyJbTypa KoMmaHabl. MoTHUBUpOBa-
HUE€ YYaCTHHMKOB TpoekTa. Opranusaius B3auMo-
JEUCTBUSL C 3aWHTEPECOBAHHBIMU CTOPOHAMHU.
Crtparerun  ympaBji€HHUS 3aUHTEPECOBAHHBIMU
CTOPOHAMU.
8. Vmpasnenune | Mecto ynpaBieHUs] pUCKaMu B OOIIEH CTPYKType
pucKamMu yropasieHus npoektamu. [ToHsitue pucka, oCHOB-
MPOEKTA HBbIE BUJIBI PUCKOB MpoekTa. [Ipormeccsl ympasie-
Hus puckamu. [Iponecc niuaHupoBaHus yrpasJe-
HUA puckamu. [ToHSTHE IMIaHA YIpaBIEHUS PHC-
kamu. [Iponecc maentudukamuu puckos. Kaue- 4 0,5

CTBEHHAs OILEHKA PUCKA C MOMOIIBIO 3KCIEPTHBIX
OLICHOK PUCKOB. PaH:XKMpoBaHuE U OLIEHKA PUCKOB
B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHHS
pUCKa U CEpPbE3HOCTU PHUCKOBBIX IOCIEICTBUMN.
UucneHHOe BBIpAKEHUE OTAEIbHBIX PUCKOB. Me-




KoJ1-Bo yacoB
HaumeHoBa-
O4YHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2022
(TembI) THC- ' 2021-
HUITAHBI AV 2025
2025
TOJIbI CHIKEHHSI PUCKOB. BpIOOp MeTONOB CHU-
keHust puckoB. CpenctBa KOHTPOIS dPQEeKTHB-
HOCTH CHUKCHHUS PUCKOB.
9. Mapketunr | CoBpeMeHHasi KOHLENIUS MapKeTHHTa B yIPaB-
MIPOEKTa JICHUU TIPOEKTaMHU. MapKeTHHIOBBIE HCCIIEI0Ba-
Hust. PazpaboTka MapKeTHHTOBOW CTpaTeruy Mmpo-
exta. IIporpamma MapkeTuHra npoekra. brompker 4 0,5
MapKeTHHIa IpoekTa. Peanms3anusi MapKeTHHIa
NpOeKTa. YTpaBICHHWE MapKETHHIOM B paMKax
yIIPaBJICHUS IPOCKTAMHU.
10. Onenka 3¢- | OCHOBHBIE TPHUHIUIIBI OICHKUA 3(PPEKTUBHOCTH
(eKTUBHOCTH | IPOEKTOB. McxonHble naHHBIE AN OLEHKH 3(¢-
IIPOEKTa ¢dexTuBHOCTH O mpoekTa. OCHOBHBIE MOKA3aTeNN
3¢ deKTUBHOCTH TpoeKkTa. BrnusHue prucka u He- 4 05
OTIPENIeIICHHOCTH Ha OLEHKY 3(ddexTuBHOCTH ’
npoekTa. OCHOBHbIE HOHATHS TeMbl: 3PPEKTHB-
HOCTh TPOEKTa, MHBECTHIIMH, WHBECTULMOHHBIN
IPOEKT, KpUTepHu 3 (HEKTHBHOCTH MHBECTUIHIH
Hroro: 32 4

3.3 Coz[epmaHHe MMPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpAaKTHU-
yecKoi MMOATOTOBKH, CTPYKTYPHUPOBAHHOC I10 pa3acjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJHUYC-
CTBa aKaACMHNYCCKHNX YaCOB U BUJIOB 3aHATHIH:

Haumeno- Bux Koui-Bo 4yacoB
BaHue pa3- | Ne M HasBaHHe ceMHHApoOB / npakTuye- | CKYIMEI0 1 o o an
Ne | pena(Te- | CKHX 3aHATHI / 1a00PaTOPHBIX paGoT KOHTPOI =5 oo
MbI) IMC- | Dnemenmuvl nPaKmMuuecKol no02omoeKu 202 4’ 2021-
IMUIIJIMHBI 2025 2025
1. | Teoperuue- | Bunmel nesrensHOCcTH Ha mnpennpustud. | OleHka mpa-
CKHeE OCHO- | Bo3pactanue ponm CIOXHBIX MEpONpHS- | BHIBHOCTH
BbI yIIPaB- | TUH B JEATENLHOCTH TpeanpusaTus. [Ipo- | BBIIOIHEHHS
JeHus mpo- | eKkThl. KpaTkas ucTopust ynpaBlieHHS MIPO- | TECTOBBIX 3a-
CKTaMM. ekramu. Projectmenemxment. Ilepcnek- | maHui, moju-
TUBBI Pa3BHTHUS YNPABJICHUS MPOEKTaMH. | TOTOBKa JO-
Onpenenenne npoekta. OCHOBHBIE Tapa- KJ1aza
METpbI IpoeKToB. Buasl npoekros. Cymi- 4 0,5
HOCTh YNpaBJCHUE MpoeKTamu. JKU3HEeH-
HBIH UK IpoekTa. OCOOCHHOCTH yIpaB-
JICHUS] TIPOCKTaMH Ha MPEJIUHBECTUIIMOH-
HOM, NHBECTHIIMOHHON U JKCILTyaTaluoH-
HOll (azax. I[Ipobmemaruka ympaBiaeHUS
npoekramu. ba3oBble BapuMaHT —CcXeM
yIpaBiaeHus TpoekTaMu. HopMaTuBHO-




Bun

Haumeno- KoJu-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYMET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2022
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 202 4’ 2021-
HUILIMHBI 2025 2025
MIPaBOBbIE OCHOBHI YIPABIICHUS MPOEKTa-
MHU.
(3an}1mue C UCROIb308AHUEM MEeMO0d
"mo3z0601 amaxu')
2. Lens u Muccus, BUACHUE M CTparerus npoekrta. | OueHka mpa-
crparerust | Kputepun nocranoBku neneit SMART. BUJIbHOCTH
MPOEKTa Pesynbrarhl mpoekrta. Ympamisemblie rma- | BRITOJHCHHA
pameTpsl mpoekTa. IIpoeKkTHbIN aHanu3, | TOTHICCKHX I
OrneHKa XKU3HECTIOCOOHOCTH W (prHAHCO- TCCTOBBIX 3a-
o JaHHH, KCUCOB
BOIl peanusyemoctu npoekrta. CTpykTypa 1 CHTYaIHOH-
OusHec-rlaHa  npoekra. OcobenHoctd | oo - pacer- 6
COCTaBJICHUS] OM3HEC-TUIaHA IS Pa3HBIX HBIX 3a74
TUTIOB MHBECTUIIMOHHBIX MPOEKTOB. IIpo- |  panmcanme
OyieMa TNpUBIICYCHUSI WHBECTUIIMN M BBI- JoKIana
MOJIHEHUS 0053aTENBCTB MO MPOEKTY.
(Banamue c ucnonv3osanue memooa aHa u- 0,5
3a Koukpemuwix cumyauyuii - Cumyayusa —
npoonema; Cumyayua-uaniocmpayus)
3. | IInmanmpo- | [Ipoueccel u ypoBHU rutanupoBaHus. Ce- | Ouenka npa-
BaHHE MPO- | TeBble Tpaduku. TeXHOIOTHsI BPEeMEHHBIX BUJIBHOCTH
eKTa rpaduxoB. CeTeBble TEXHOIOTUU - 00mIas | BPITOTHCHIA
Xxapakrepuctuka.  Texnomorus ~ CPM. | TOTHHICCKHX I
CyIIHOCTh TEXHOJIOTMH H €€ OCHOBHBIE | oolobPiX 3a- 1
nosioxeHuss. CxemMa TPUMEHEHUs TEXHO- FIaITIH, KCHCOB
noruu CPM. Jlnarpamma I'antTa. OCHOB- }I;I;;I LYSSZIS;-_ 4
HBIE TOJOXKEHHUs, 00JacCTh MPUMEHHMO- HEIX 327104
ctu. Metoguka PERT. O6nacts mpume- HAIMCAHHE
HEHUs, OCHOBHBIE XapaKTEPHUCTHKHU. TH- NOKIaza
IMYHBIE OIMMOKM IUIAHUPOBAHUS M MX MO- | KoHTponbHAas
CJIEJICTBUSI. pabota
3anamue ¢ UCnOIBb30BAHUE MEMOOA AHANU-
3a Konkpemnwpix cumyayuil - Keiic-cmaou)
4. | VYmpasne- | OCHOBHBIE MOHSTHS yNpaBieHHs] cTouMmo- | Ouenka npa-
HUEe cTOM- | cThio. CTpyKTypa 3arpaT mpoekTta. Meto- BUJIBHOCTU
MOCTBIO Iel oneHKH 3arpaT. [lonstue Oromkera | BPITOTHCHUA
npoekta | mpoekta. CTpykrypa Oromkera. OcHoppr | JTOTHICCKUX H
OrouKeTHpoBaHus. Pucku 3aTtpar. Cwmer- | | CCroBPIX 33
JaHWuH, KCMCOB
Hble pe3epBbl. KOHTpoOIIb 3aTpaT mpoeKTa. 1 CHTYaIHOH- 4
IIpaBuia oueHku mporpecca. Buner u me- | - pacuer-
TOJIBI 3aTpaT NpoekTa. MeToj; «0OCBOEHHO- HEIX 33784
ro oobemay. I[IporHo3upoBaHHe 3aTpar. HAIHCAHHE
Brnusaue BBhIOOpa MapKETHHTOBOM CTpa- JOKJIaaa
TETUU HA CTOMMOCTb MPOEKTA.




Bun

Haumeno- Kox-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYMET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2022
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 202 4’ 2021-
HUILTHHBI 2025 2025
(3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwix cumyayuii - Cumyayus —
npoonema; Cumyayua-uniocmpayus)
dnemenmul NPAKMUYECKOU NOO2ONOBKU: 1
ananumuyeckas oopabomka y4emHou u om-
YyemHoll uHopmayuu ¢ Yenvlo NPUHAMUA
VAPABIEHUeCKUX peweHull U OyeHKu d¢pgdex-
MUBHOCIU QYHKYUOHUPOBAHUSA NPOEKMA,
IKOHOMUHECKAsl OUACHOCMUKA 3P PHexmusHo-
CMU YNPasieHusi OeHEeHCHbIMU NOMOKAMU
5. | Kourpomp | llens u comepikaHue KOHTpOJs mpoekrta. | Onenka npa-
IIpOEKTa Mertoapl KOHTpoJIsI npoekTa. M3Mmepenue BUJIBHOCTHU
mporpecca M aHaju3  Pe3yJbTaroB. | BPUTOIHCHUS
Vnpapnenue usMmeHeHusmu. Onenka jo- | JTOTHICCKUX I
CTIDKEHHS Pe3yNIbTaToB TpoekTa. Chada i | oo obPiX 38-
JaHUM, KeHCOB 6
MpUEMKA MPOEKTA. 3AKPBITUE JOTOBOPOB. 1 CHTYLHOH-
Brixon u3 npoekra. HEIX  pacuer- 1
3anamue c ucnonv3osanue memooa ananu- HEIX 20184
3a KonKpemnwpix cumyayuii - Keiic-cmaou) HAHCAHYE
JIOKJIaa
6. | VYmpasme- | Ilonstue pecypcoB, ¢akTopoB mpous3Boa- | Ouerka npa-
HUE pecyp- | CTBa W 3atpar. Tumonorus pecypcos. Knac- BUJIBHOCTH
caMu Ipo- cubuKkanus 3aTpaT JUIA NPUHATHS yrpaB- | BBIOJIHCHHA
eKTa neHdeckux penieHuid. Kiaccudukarms 3a- | JTIOTHYCCKHX U
TpaT JUIsl OCYIIECTBICHUS MJIaHUpOBaHuUs u | TECTOBBIX 3a-
konTposst CTpaterus u GusHec — npoueccsr | AAHHH, Keidcos
YIIpaBJIeHUs pecypcamu u 3arparamu. Tex- | W CHTYalHOH- 4
HONOTUs OTpesiesieHns MoTpebHOCTH B pe- | HPIX M pacder-
cypcax, HeOOXOIUMBIX M JOCTATOYHBIX JUIS HEIX 3a/1a1
peau3aIiy CTpaTermueckux 3amad. Map- | ol HCatHe
KETHUHT pecypcoB. TeXHOJOrHs HM3MEpeHHUs JloxIata
U OLICHKH pecypcoB. McTouHUKHN pecypcoB ¥ CTHbIH
3anamue ¢ ucnonv3osanue memooa ananu- Ompoc 1
3a KoHKpemuwvix cumyayuil - Keiic-cmaou)
7. | VYmpasne- | Poab meHemxkepa B 3ppekTuBHOM ynpas- | Oruenka npa-
HUE YeJio- | JICHHMH TNpoekTamu. TpedoBaHus, IMperb- BHJIbHOCTH
BEUECKUMU | BISIEMbIE K MEHEKepy MpoekTa. Beioop | BITOTHEHHA
pecypcamu | 53QPEKTUBHOTO CTHIIS YIIPABIEHHS NPOEK- | JTOTHICCKIX 1 1
mpoekTa | ToM. DOPMHUPOBAHHE M PA3BUTHE KOMAH- | oo obPiX 38
JIaHHH, KEHCOB
(xomanna | abl npoekta. IlpunHuunel ¢opmupoBaHus 1 CHTYAIHOH- 4
MpOeKTa | KOMaHIbl npoekra. Ponesble ¢yHkumwm | - - pacuer-
YWIEHOB KOMaHJbl MpoekTa. OPPeKTus- HEIX 33184
HOCTh KOMaHJbl MpoekTa. Metonbl Qop- |  gammcanue
MUPOBaHHSA KOMaHbl npoekra. OpraHu- NOKIaa
3allMOHHAs TIOJUTHKA U IICUXOJIOTUYECKUI
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Haumeno-
BaHMe pa3-
aenaa (Te-
MbI) M C-
IUILTHHBI

Ne y Ha3BaHMe CEMHHAPOB / IPaKTH4e-
CKHUX 3aHATHI / 1a00paTOPHBIX padoT
Inemenmul npakmuueckoi nOO20moeKu

Bun
TeKylIero
KOHTPOJIA

Kosa-Bo yacoB

OYHasA 3a09YHasA

2022,
2024
2025

2021-
2025

KJIIUMAaT B KoMmaHje mpoekta. Opranusza-
LUOHHAs KyJIbTypa KOMaHabl. MOTHUBHUPO-
BaHME YYaCTHUKOB mpoekta. OpraHusa-
IUsT B3aUMOJICHCTBUSA C 3aMHTEPECOBAH-
HbIMU cTOpoHamu. CTpaTeruu yrpa.lie-
HUS 3aMHTEPECOBAHHBIMU CTOPOHAMMU.
3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwvix cumyayuil - Keiic-cmaou)

VYnpasie-
HUE pUCKa-
MU IIPOEKTa

MecTto ympaBiieHHsT pUCKaMH B oOmeil
CTPYKTYypE ympaBieHHus mnpoekramu. [lo-
HATHE PUCKA, OCHOBHBIE BHUJIbI PHUCKOB
npoekra. [Ipoueccel yrnpaBieHus pucka-
Mmu. IIponecc mraHupoBaHus ynpaBiIeHUS
puckamu. [loHsTME TUIaHA YyHpaBiIeHUsA
puckamu. [Iponecc uaeHTuduUKaIUN pHc-
koB. KauecTBeHHasl OlleHKa pucKa C IO0-
MOLIBIO 3KCIEPTHBIX OLIEHOK PHUCKOB.
PanxxupoBaHue U OLlEHKa PUCKOB B 3aBU-
CHMOCTH OT BEpPOSTHOCTH HACTYILJICHUS
PUCKa U CEPbE3HOCTH PUCKOBBIX IOCIE-
cTBUM. UMCIEHHOE BBIPAKEHUE OTIEIb-
HBIX PUCKOB. METObl CHUXKEHUSI PUCKOB.
BpiOop MeTOHOB CHMJKEHHSI PHCKOB.
CpeactBa  koHTpolisi 3¢ (HEKTUBHOCTH
CHH)KEHUS PUCKOB.

3anamue c ucnonvizoganue memooa ananu-
3a KoHKpemuwvix cumyauuii - Keiic-cmaou)
Dnemenmol npaKmMuuecKoil NOO20MOBKU:
K1accuurayus puckos, GvlasieHue 0cobeH-
HOCcmell UX 603HUKHOBEHUS U

VApagneHus;

npogedeHue 8vl00pa Mmedcdy cnocobamu ne-
peoauu puckos, ocyujecmesierue
COOMBEMCMBYIOWUX PACYemos K HUM,;

86100p NOOX00AWE20 MAMEMAMUYECKO20 UH-
cmpymenmapus 05l peuleHus: 3a0a4 aHanusa
U OYEeHKU PUCKOB NPOEKMA.

OrueHka mnpa-
BUJILHOCTH
BBITIOJTHCHHUS
JIOTUYECKHUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
" CUTyalluOH-
HBIX U pacyer-
HBIX 33734
HaIMCaHUe
JIOKIaaa
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Haumeno- Bun Kou-Bo yacoB
BaHHe pa3- | Ne M Ha3BaHHe CeMHHApPOB / mpakTuye- | TeRYMET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2022
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 202 4’ 2021-
HUILIMHBI 2025 2025
9. | Mapkerunr | CoBpemMeHHasi KOHLENIMs MapketuHra B | Onenka npa-
IIpOEKTa yIpaBJICHUH MTPOEKTaMu. MapKETUHTOBbIE BUJIBHOCTHU
uccnenoBanus. Pa3zpaboTrka mapkeTHHro- | BPITOTHCHAS
BOI crparerum mpoekTa. Ilporpamma | TOTHICCKHX I
MApKETHHIa IPOEKTA. BIOKET MapKeTHH- | oo oPPiX 38
ra mnpoekrta. Peanmzanmus MmapkeTuHra AT, KEHCOB 4
1 CUTYyalluOH-
NPOCKTA. YIPaBICHUC MApPKETHHIOM B | ... - pacuer-
paMKax yrpaBJICHHS TPOSKTaMH. HBIX 374 0,5
(3amlmue C UCNOIb306AHUE MemO0d AHAU- Hamucague
3a Konkpemmuvix cumyayui - Cumyayusn — OKTaza
npoonema; Cumyayua-unirocmpayus)
1 Ouenka | OcHOBHbIE IpPUHLMIBI OLEHKU 3Pdek- | Ouenka npa-
0. | a¢dexTuB- | THBHOCTH TPOEKTOB. VCXOIHBIC JTaHHBIC BUJIBHOCTH
HOCTH TIPO- | ISl OLEHKH 3(P(EKTUBHOCTH O MPOEKTa. | BBITOIHCHHA
eKTa OcHoBHbIe mNOKazaTenu >(QexTuBHOCTY | TOTHICCKIX H
MpoeKkTa. BimsHHe pHCKa M Heompeme- | oo obPiX 34
JIaHuH, KEHCOB
JICHHOCTH Ha OLEHKY 3((hEeKTUBHOCTU 1 CHTYaIHOH- 4
npoekra. OCHOBHBIE IOHATUS TEMBI: (- HEIX H pacuer-
(EeKTUBHOCTh TPOEKTa, WHBECTUIUH, HH- HEIX 3374
BECTHLIMOHHBIM TPOEKT, KPUTEPHH 3P- |  gammcanue
(EKTUBHOCTH MHBECTHUIAIN JOKIana 0,5
3anamue ¢ ucnonvsoeanue memooa ananu- | KoHTposbHas
3a Konkpemnuulx cumyayuii - Keiic-cmaou) pabora
Hroro: 32 8

3.4 CopnepxaHue CaMOCTOSITEIBHOM PabOThl OOy4YarOIIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE I10 pa3/ieNiaM C YKa3aHHEeM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJIeMUYECKUX YaCOB U BHJIOB
CaMOCTOSITEJILHOM pabOThI

KoJ1-Bo yacoB

HaunmenoBanue
Ne LT ETED (6 Bua camocrosiTeibHOI padoThI ouHaH | 3204HAdH
MBbI) THCIH- 2022, 2021-
IJINHBI 2024 2025
2025
1. Teopernueckue | [IpopaboTka MaTepranoB JEKIIHM.
2 | ocHOBBI ymipaB- | M3yuenne peKkOMEHJOBaHHOW  yueOHO-
JIEHUS TIPOCK- METOJUYECKOUN JTUTEpaTypHI.
TaMmH. CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noxnana. Pemenue TecTOBBIX 3a- 4 8
naguii. Pemenune
MpoOJEMHO-CUTYallMOHHBIX ~ 3a7ad,  KeWc-
CTaJIu.
IToaroroBka K 3adery.
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HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Bua camocrosiTeibHOI padoThI

KoJ-Bo yacoB

OoYHas

3a049Has

2022,
2024
2025

2021-
2025

Ilens u cTpare-
T'Us IPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.
N3yueHnue peKOMEHIOBaHHOM
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHe KapTOTEKH HOBBIX ITOHATHI;
Hanucanne noxiiana. PemieHwe TeCTOBBIX 3a-
nagui. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

y4eOHO-

3ajad, Keiic-

[InanupoBanue
MPOEKTa

[TpopaboTka MaTepuaioB JICKITUHN.
N3yueHne peKOMEHIOBAHHOM
METOJUYECKOUN JTUTEpaTypHhI.
CocraBrieHue KapTOTEKH HOBBIX IMOHATHIA;
Hanucanune noxnana. PemeHue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.

y4aeOHO-

3ajJad4, Kenc-

3,8

11,8

VYnpasnenue
CTOUMOCTBIO
MPOEKTa

[TpopaboTka MaTepHAIIOB JICKIIUN.
N3yuenne peKkoOMEHIOBaHHOM
METOJUYECKOUN JUTEpaTypHI.
CocraBieHne KapTOTEKH HOBBIX OHATHUH;
Hanucanne noxiiana. PemieHwe TeCTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYALIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.

yueOHo-

3ajad, Keiic-

10

KonTpoas npo-
eKTa

[TpopaboTka MaTepHanoB JEKIUH.
N3yuyeHne peKOMEHIOBaHHOM
METOIUYECKOHN JIUTEPATYPHIL.
CocraBrieHrue KapTOTEKH HOBBIX IMOHSATHIA;
Hanucanne noxiana. PemreHue TecTOBBIX 3a-
nanguii. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3a]1a4
IToaroroBka k 3auery.

y4eOHO-

3aj7ad4, Kelc-

VYnpasnenue
pecypcami Ipo-
eKTa

[IpopaboTka MaTepruaioB JEKIUH.

N3yuenne peKOMEHIOBaHHOW yueOHO-
MeToaudeckoi nureparypsl. CocraBieHHe
KapTOTEKH HOBBIX TOHATHU;

Hammcanne pokmana. Pemrenne TecTOBBIX 3a-
naguii. Pemenune
POOJIEMHO-CUTYaIIMOHHBIX

3a]ad4, Kelc-

10
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KoJ-Bo yacoB

HaunmeHnoBanme
Ne pasaena (te- Bua camocTosiTe/IbHOM padoThI ouhian | 3aotduan
MbI) THCIH- 2022,
IJIAHBI 2024 22%2215-
2025
CTa/li, PACYETHBIX 3a/1a4
[ToaroroBka K 3a4eTy.
7. VYmupasnenue | [IpopaboTka MaTepruayioB JEKIUH.
yenoBeueckuMH | M3yueHne peKkoOMEeHJOBaHHOM  yueOHO-
pecypcaMu Mpo- | METOAUYEeCcKON suteparypbl. CocTaBieHUE
€KTa (KOMaHJa | KapTOTEKH HOBBIX IIOHATUN; 4 8
MIPOEKTa Hanucanune noknana. PemieHue TecTOBBIX 3a-
nanuid. Pemrenne mpoOIeMHO-CUTYallMOHHBIX
3aJ1a4, Kelic-cTaim.
ITonroroBka K 3auery.
8. VYmupasnenue | [IpopaboTka MaTepruayioB JEKITUH.
puckamu npo- | 3yueHue pekoMeHIOBaHHON yueOHO-
eKTa METOJUYECKOUN JTUTEPaTypHhI.
CocraBieHne KapTOTEKH HOBBIX IIOHATUH;
Hanucanune noxnana. PemeHue TecToBbIX 3a- 6 8
nanni. Pemenne
Npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTa/Iu., paCYETHBIX 3aJ1a4
IloaroroBka K 3a4ery.
9. MapxkeTuHr [TpopabGoTka MaTepuanoB JEKIHA.
MIPOEKTa HN3yuyeHne peKOMEHIOBaHHOW  y4eOHO-
METOJIUYECKON JIUTEPaTypBhl.
CocraBiieHU€e KapTOTEKH HOBBIX IMOHATHI;
Harmmcanne noknanma. PenieHue TecTOBBIX 3a- 4 8
nanuu. Pemenue
poOJIEMHO-CUTYallUOHHBIX ~ 3ajad,  Keiic-
CTajJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
10. Onenka 3¢ ¢ek- | [IpopaboTka MaTepuanoB JEKIH.
TUBHOCTH Npo- | M3yueHne pekoMeHJOBaHHOW  yueOHO-
€KTa METOIUYECKON JIUTEPATYPBHI.
CocraBieHne KapTOTEKH HOBBIX IIOHATHH; 8
Hanucanune nokiana. PemieHne TecTOBBIX 3a- 6
nanguii. Pemenne
npoOJeMHO-CUTYallMOHHBIX ~ 3a/a4,  Kekc-
CTa/ii, PACYETHBIX 3a/1a4
IToaroroBka K 3adery.
IToaroroBka K MpOMEKYTOUYHOW aTTECTAIIUU - 4
KoHTakTHBIE Yachl HA IPOMEKYTOYHYIO ATTECTALUIO 0,2 0,2
Hroro: 44 96
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUTIINHE 00€CTIeunBaeTCs:

Ne paznena
AUCIHUIIMHBI.
Bua camocron-
TeJLHOU pado-

ThI

HaunmMmeHnoBaHue
y4eOHO-MeTOAMYeCKMX MAaTePHUaJIoB

KoanuecTBo B
ononoreke /
ccpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Mnbsuna. — Mocksa : U3na-
TeNbCKUM JoM BrIcmiel mkoibsl 3koHoMUKH, 2013, — 624 ¢. —
(YaeOHuku BrpIcmiei mikosiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2EeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

K|-

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe 1mocodue
[16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUI TOCYAapCTBEH-
HBIN arpapHsblil yHUBepcHuTeT. — CtaBpornoiib : CTaBpOnoIbCKUi
rocynapcTBeHHbli arpapHbslii yHusepcuteT (CtI'AY), 2017.
204 c. : un. — Pexum poctrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHUUYecKui yHuBepcuret, 2018. — 123 c. : un
TalJI. Pexxum foctyma: 1o  MOAIIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

"’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit @enepanuu, FOxHbIN (eaepanbHbIi
yHuBepcurteT. — PoctoB-Ha-Jlony ; Taranpor : IOxHblll dene-
panbHbIN yHUBepcuteT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Hens u crparte-
THsI IPOEKTa

HUzyuenue pe-
KOMEHO0BAH-

HOU  yuebHO-
Memoouyeckou

Anpunz, B. M. Ynpasnenue npoekramu : QpyHIaMEHTaJIbHBIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TEAbCKUHA oM Bpicmed mkonsl s5koHOMHKH, 2013. — 624 c. —
(Yuebuuku Bricmiedl mikosibl S5KOHOMHKH). — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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umepamypeol.
Tloozomoska
3auemy.

K|:

Jlesymikuna, C. B. YnpaBnenue npoektamu : yaeOHOe mocooue
[16+] / C. B. JleBymikuna ; CTaBpoInoJIbCKUN TOCYAapCTBEH-
HBIW arpapHbiii yHuBepcuteT. — CtaBponosb : CTaBpONnoabCKUi
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcT : 3JIeKTPOHHBIH.

. |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[IpeobOpaxkenckas, T. B. Ynpasnenue npoekramu : yaeOHOE 1O-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocmOupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHuBepcurer, 2018. — 123 c. : un
TalJI. Pexxum  moctyma: 1mo  TOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

1=book&id=57495

https://biblioclub.r
u/index.php?page

7

Huxkutaesa, A. 0. [IpoekTHBIII MEHEIKMEHT : y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
1o MTOATIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
aumepamypol.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; pen. B. M. Aubmun, O. M. Unbuna. — Mocksa : M3na-
TEIbCKUUA oM Bpicmied mkonsl 3xkoHOMHKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum goctyna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 3IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jleymikuna, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOonoabCKUN TOCYIapCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornosb : CTaBpOnoibCKUMA
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
morp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

ITpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuGupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUN yHUBepcuTeT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBII.

”1=book&id=57495

https://biblioclub.r
u/index.php?page

7
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Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®denepanuu, FOxHBIN denepanbHbIi
yHuBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxuslit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum mocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
umepamypeol.
Tloocomoska
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTaTIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unsuna. — Mocksa : M3na-
TEIbCKUU oM Bpicmied mkonsl 3xkoHOMEKH, 2013. — 624 ¢. —
(Yuebuuku Briciiei mkoiibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl.

JleBymikuna, C. B. Ynpasnenue npoektamu : yaeOHOe mocodue
[16+] / C. B. JleBymkuna ; CTaBpONONbCKUI TOCYapPCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornoiib : CTaBpOnoJbCKUM
rocynapcTBeHHbIl arpapHbslii yHuepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. I[Ipeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbIA TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocuOupckmii rocy-
JApCTBEHHBIN TexHu4yeckul ynusepcutet, 2018. — 123 c. : un.
TaoI. Pexum goctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBI.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH M BBICILIETO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbI (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHblit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
mrorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 5.
KonTpomns mpo-
eKTa

H3zyuenue pe-
KOMEHOO08AH-
HOU  yuebHO-

AnbiinH, B. M. Ynpasnenue npoekramu : ¢yHIaMEeHTaIbHbIN
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THOHU ; pell. B. M. Anupmiun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomuku, 2013. — 624 c. —
(Yuebuuku Briciieil mkoibl SJKOHOMHKH). — Pexum moctyna:

10 MTOJIIHNCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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Memoouueckoi
umepamypeol.
Tlooecomoska
3auemy.

K

978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIN.

Jleymikuna, C. B. YnpaBnenue npoektamu : yaeOHOE mocooue
: [16+] / C. B. JleBymkuna ; CTaBpOnOIbCKHIA TOCYIapCTBEH-
HbIW arpapHbiii yHuBepcuteT. — CtaBponosb : CTaBpONnoabCKUl
rocynapcTBeHHbli arpapsbsiii yHuepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

. |=book&id=48498

8

[Ipeobpaxkenckas, T. B. Ynpasnenue npoekramu : yaeOHOE 1O-
cobue : [16+] / T. B. IIpeobpaxenckas, M. I1I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHBIH TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocuOupckuii rocy-
JApCTBEHHBIM TEXHUUYECKUH yHUBepcureT, 2018. — 123 ¢. : u
TalJI. Pexxum  mocTyma: 1Mo TOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : 251eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

T2 —hook&id=57495

7

HukuraeBa, A. HO. IIpoekTHbI MEHEIKMEHT : yueOHOe TMOCO-
oue / A. 1O. HukuraeBa ; MUHICTEPCTBO HAYKH H BBICILIETO 00-
paszoBanusi Poccuiickoit ®eneparuu, HOxHbI (enepanbHblii
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : IOxubii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
YnpasneHue
pecypcaMu mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tlooeo-

moeKa K 3aiuem).

AnpmimH, B. M. Ynpasnenue npoektamu : QyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmmn, A. B. Anemun, K. A. barpa-
THoHU ; penl. B. M. Aubmun, O. M. Unbuna. — Mocksa : U3na-
TEIbCKUU oM Bricmied mkonsl 3xkoHOMuKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum mocryna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasnenue npoekramu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpomnoiIbCKUN TOCYIapCTBEH-
HBIM arpapHblil yHUBepcuTeT. — CtaBpornosib : CTaBpOnoJbCKUM
rocyJapcTBeHHbIM arpapsbiii yHuepcurer (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
qorp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

ITpeoOpaxkenckas, T. B. YnpaBnenue npoekramu : yueOGHOE MO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuii rocy1apCTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocmbupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 c. : un
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:

https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-

=7

https://biblioclub.r
u/index.php?page
=book&id=57495
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auorp. B kKH. — ISBN 978-5-7782-3558-8. — Tekcr : ayekTpoH-

HBIH.

Huxutaesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : Y4eOHOE MOCo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnuu, FOxHbBIN (enepanbHbIit
yauBepcuteT. — PoctoB-na-Jlony ; Taranpor : KOxublit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpaBneHue
YEJI0BECYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
Hs3yyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckoul
iumepamypeol.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Anbmun, O. M. Unbuna. — Mocksa : U3pa-
TEIbCKUN oM Bpicmied mixonsl 3xkoHOMEKH, 2013. — 624 ¢c. —
(Yuebuuku Bricmiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKUi TOCy1apCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornosb : CTaBpONoJIbCKUM
rocynapctBeHHbli arpapubsiii yHuepcuteT (CTIAY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobwue : [16+] / T. B. IIpeobpakenckasi, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapcTBeHHbINH TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TexHu4yeckuid yHusepcuret, 2018. — 123 c. : un.
Tad. Pexxum goctyma: 1o MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpoH-
HBIN.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. FO. I[IpoeKkTHBINI MEHEIKMEHT : yueOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanusi Poccuiickoit ®enepanuu, HOxHbIl (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxHblit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
mrorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

3JIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
pUCKaMH MPOEK-
Ta

H3zyuenue pe-

AnbiinH, B. M. Ynpasnenue npoekramu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbmmn, A. B. Anemun, K. A. barpa-
THOHHU ; pell. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3na-
TeIILCKUH oM BrIcmreit mkosl 3xoHomuku, 2013. — 624 c. —
(Yuebuuku Bpiciieil mikoibl SKOHOMHKH). — Pexum nocryna:

https://biblioclub.r
u/index.php?page
=book&id=22727
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KOMEHO08aH-
HOU  yuebHo-
Memoouyeckou
umepamypeol.
Tlooecomoska k
3auemy.

o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

Jlesymikuna, C. B. YnpaBienue npoekramu : yueOHOe mocodue
: [16+] / C. B. JleBymkuna ; CTaBpOnoJIbCKUN TOCYIapCTBEH-
HBINM arpapHblil yHUBepcuTeT. — CTaBpornoiib : CTaBpOnoJbCKUN
rocyaapcTBeHHbIN arpapHbiii yHusepcurer (CtI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasienue npoekramu : yaeOHOE T10-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. III. Myprta3una, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocuOupckmii rocy-
JApCTBEHHBIN TexHu4Yeckui yHuBepcurtet, 2018. — 123 c. : mi.
TalII. Pexxum pmocryma: mo  moAmucke. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anexTpon-
HBII.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. I[IpoekTHBINI MEHEIKMEHT : yueOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MuHHCTEpPCTBO HAYKH U BBICILIETO 00-
paszoBanust Poccuiickoii ®enepanuu, IOxHbll (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
paneHbld yHEBepcuTeT, 2018. — 189 c. : w1 — Pexxum nmocryma:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekct :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouyeckoll
aumepamypol.
Tloocomoska K
3auemy.

Aunpmng, B. M. Yopasnenue npoektamu : GpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemmn, K. A. Barpa-
THOHH ; pell. B. M. Aubmun, O. M. Uneuna. — Mocksa : U3na-
TeAbCKUHA 1oM Bpicmied mkonsl dxoHoMukH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mikonbl SKOHOMHKH). — Pexum moctyna:
110 MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 7IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. YnpaBienue npoektamu : yueOHoe mocodue
: [16+] / C. B. JleBymkuna ; CTaBponojabCKUil rocy1apCTBEH-
HBII arpapHblii yHHBepcuTeT. — CTaBponoib : CTaBpoNoIbCKUi
rocynapcTBeHHbli arpapubsiii yHusepcuteT (CTIAY), 2017.
204 c. : un. — Pexum poctyma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 37IeKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yueOHO€E 1MO-
cobue : [16+] / T. B. [Ipeobpakenckas, M. I1I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOGupckuil rocynapcTBeHHbIA TEXHUYE-
ckuii yHuBepcurer. — HoBocubupck : HoBocubupckuii rocy-
JAPCTBEHHBIN TeXHUYECKU yHUBepcuTeT, 2018. — 123 c. : un
TabJ1. Pexxum Jnoctyna: 1mo  NOAMMCKE. URL:

S| L

https://biblioclub.r
u/index.php?page
=book&id=57495

20


https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=574957

https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpon-
HBIH.

Huxuraesa, A. }O. IIpoeKkTHBII MEHEIKMEHT : yueOHOe MOCO-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAYKH U BBICIIETO 00-
pasoBanusi Poccuiickoii @enepanuu, FOxHBIN (eaepanbHbIid
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubIil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum ngocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
Hszyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouyeckolul
aumepamypul.
Tloozcomoska k
3ayemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHAaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aupmiun, O. M. Unbuna. — Mocksa : U3na-
TENBCKUN a0M BrIcmiei mkonsl sxkoHomuku, 2013. — 624 ¢. —
(YueOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHna, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONoIbCKAN TOCYIapCTBEH-
HBIH arpapHbli yHuBepcureT. — CtaBponoss : CTaBponoibcKuit
rocynapcTBeHHblil arpapHsiii yHuepcuteT (CTtI'AY), 2017.
204 c. : un. — Pexum poctryna: mo mnonmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Ynpasienue npoekramu : yaueOGHOE TO-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprtasuna, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXxHUYecKui yHuBepcurer, 2018. — 123 c. : un
TaoI. Pexxum pocTyma: 1o HOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

"1=book&id=57495

7

HuxuraeBa, A. FO. IIpoeKkTHBII MEHEIKMEHT : yueOHOe IOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit ®enepauuu, HOxHbIN (enepanbHbIi
yHuBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : FOxublil dene-
panbHbIi yHUBepeuteT, 2018. — 189 c. : nn. — Pexum gocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHEM 3TanoB HX ()OPMHUPOBAHUS B MPoLiecce 0CBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyueHusi yaeOHOH JTUCHUIIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 s1an
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON JesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBBIX (YHKIMSAX, OTPAHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTh U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABIEHUYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi yaeOHOH JTUCHUIIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Ipo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHEe cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM M J0CTa- | MPHEeMaMHU HUX BHU3yallu3a-
YCJIOBHSI TNPUMEHEHMsI U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIpPETalUU;
METOJIbI pacuera IokazaTe- | cax U 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBICHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUSA, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACICHUS | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIE€HUsS PUCKAMH TIPO-
paMKax TIOCTaBJEH- | OTPAaHUYEHUS B BbI- | KATETOPHH yIIpaBJCHUS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJBb30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIIPaBJICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOJbI U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTaBICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyueHusi yaeOHOH JTUCHUIIMHBI 00y4aroIuecs 10JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3areneil (YHKIMOHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTAMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHHUBAIOTCA IIKAJIOM: «3BauYTCHO», «HE 3a4TCHO» B (bopMe 3a4cTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIE TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

[ OrcyTcTBHUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMHU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBBIX (PYHKIMSX,
OTPAaHUUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il aran ®parmenTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIe NMPode-| cTeMATHYECKOe yMeHue
NPEeIMETHYI0 ~ O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  ITOHSTHSIX
yIpaBJICHUS] MPOCKTAaMH B
poeCCHOHAIBHON  JIESTENh-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

NpeaMETHYI0  00JlacTh
CTPYKTYpy MpOTpammbl, MpoO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneurxoe, Ho He CH-
CTeMAaTH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJIL COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSISI Ha MPAKTHUKE CIIOCO0-
HOCTh (pOPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (POPMYJIMPOBATH COBO-
KY[IHOCTb  B3aUMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBJICHUS KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM M IIPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHHUsl YIpaBJIeHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  MPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIEHUS] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABIEHUS PECYPCaMU NPOEK-
Ta; KPUTEPUEB MPHUHITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQexTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu NpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPaBJICHUS Pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE pEelIeHUs Ha
OCHOBE HEOOXOIUMOW U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpaTh
METO/Bbl pacIpelieleHusl pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIEeHUs Ha
OCHOBE HEOOXOIMMOW H I0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMPATh
METOJBl paclpeieneHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax U  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOe mNpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHe HABBIKOB MIPUHATHS | He(hopMamn30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl M 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECYpChl W 3aTpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEPIIPETAIMY;  TPUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BH3YaJIH3alUuU
U MHTEpIpeTanuu; npuolpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JIEATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
IIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HepopMmau-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMMYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS PUCKaMU B BBIOOpPE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
IbHOPKOHOMUYECKOM  cUcTe-
Max; METOJIOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOM
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTCcyTCcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOPBIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOM
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENEesITh METO-
Ibl MIEHTU(UKALMY U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; IPOEKTHPOBATh CH-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PELIEHUH MOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKH PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKALUH |
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHHe| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padoT-
KU Mep MpOTHBOJEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIIATH, OLIEHUBATh U
YIpAaBIE€HUSA pPUCKaMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IIPUMCHSA Ha
MIPAKTUKE CIIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TPOEKTa; pa3paboTKH
Mep MPOTUBOICUCTBUS
pHuckaM, yrpo3am u (akrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, yIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTU CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLHKIBI OCTPOEHUS CUCTE-| 33ja4i U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTPaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHHUs MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIAHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INUIaHUPOBAHHUA, A TaKKC
BO3MOXHOCTHU M OrpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUAX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYMMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemmnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHUs 3a1a4
IIPU yNIPaBJIEHUs] IPOEKTAMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPaBJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
1aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUM B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOe TNpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
AHTHBIX PAacyeToB MPH BBHIOO-
pe ONTHMAaJbHBIX PELICHUM B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no ()ucuunzluue Heé 3a4meHo 3aUmeHo
CKHUX 3aJad M IPOBCACHHUA | PACUCTOB IIPpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMHYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPHU | MAJIbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUM B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHUS KOMIIETEHIMI B MMpolecce 0CBOEHHUs 00pa30BaTeIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Bune-npe3ueHT N0 MapKeTHHIY OPYYaeT BaM 3a/laHHe 110 H3MEHEHHIO NPoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepanroHHON ESITENbHOCTHIO.

B. [Ipoekrom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJIEHHS CTOUMOCTBHIO POEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIIOJIHEHHsI pabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLECCOM OLIEHKH PECYPCOB OIEPALIAM.

I'. Jlng 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThcs KO3((UIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN Bac IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, npuBeeHHbIX HUKe, ABJIsieTCs HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. [lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS HEpapXHUecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil M1aH IO CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpOoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AILMIOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHENIHEH cpesibl MPEANPUATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIpouecchpl KakuX rpynin sABJASIOTCH BXOJAAMH APYT VIS Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISET O €r0 BBHITTOJHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOTr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu HHGopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IIEPCOHATIOM.

10. Kakoe nx nepe4mncjieHHbIX HUKE YTBEPKIeHUIl HEBEPHO?

A. IlporpaMmmbl — 3TO I'pyNIbl B3aUMOCBSI3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenn — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IPOIIECCE BBIMOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee 00Ire Pe3yIbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MIPOLIECCE BBIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHUE U aHATIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMKCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHee MPOAOKUTEIbHBIE IO BPEMEHH, YEM IIPOEKTHI;

0) ans peanu3allui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IeNIM U METO/IaM pealv-
3allMy, a TAK)Ke UMEEeT YeTKHUE CPOKa Hadasla 1 OKOHYaHMS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEeHMMYIIEeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOW CTPYKTYpbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpaIIeHHE JUHUI KOMMYHHUKAIUH.

15. YUrto BKIKNYAKT B ce0si NPOLECCHl OPraHU3alUM U NPOBEACHUS KOHTPOJIA KauyecTBa
npoexkra?

a) MMPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBINA U UTOTOBBIN KOHTPOJIb KAUECTBA C COCTABIEHUEM OTYETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh NePepacxo/] Ui SKOHOMUIO IIPOEKTHOTO O0JKETa;
B) CKOPPEKTUPOBATh CPOKHU BBIIIOJHEHHS OTAEIBHBIX IIPOLIECCOB IIPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TumnoBbie CUTYalMOHHBbIE 3212491
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu IS MPaAKTUIECKOro pac-
CMOTpeHHsI BaMu NMpUHATO pelIeHne MOCTPOUTh CaJIOBBIM JOMHK JUIsl OT/bIXxa Bameit cembu. s
3TOr0 HEOOXOJAMMO pa3paboTaTh CTPYKTYPHYIO cxXeMy (MOJeNib) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TIOXKaIyicTa, NMPU PACTIPECICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CIEIYIOIIUM MPETCH3UsIM: DJTO JIOJDKHO OBITh CTAallMOHApHOE OETOHHOE COOPYKCHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamrero ocoOHsika Bena Obl TOCHIITAHHAS TPAaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH UMETH JIBa OJMHAKOBOI'O pa3Mepa OOJbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIYIOCsS BXOAHYIO JBEPh M3 MaCCUBHOTO JepeBa. BHyTpeHHee momeleHne
IJIOIIAIBI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
9YECTBOM M CHAOKEHO yMBIBATHBHUKOM. BbI MOeTe ceOe MpeICTaBUTh, YTO C BEIEMKOW TPYHTa 1O
¢dbyHnameHT Brl cipaBuTech camu, a Takxke Mociie 0eTOHUpOBaHus pyHIaMEHTa MPOJIOKUTE BOJIO-
MIPOBOHBIC TPYOBI. B 3Ty paboTy BKIIFOUYEHO PHIThE KaHAB ISl JIEKTPOIPOBOIKH U TpyO. Bee mpo-
4yhe CTPOUTENbHbIE PabOThl MEPENAIOTCS CTPOUTEIHLHOMY MPEANPUSTHIO, KOTOpoe OeTOHHpYeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKAaTYPHUT BHYTpH. Kpome TOTo, OHO HACKIITaeT JOPOKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BCeX PaboT Mo
BO3BEICHUIO CT€H, OKPHIBACT KPhIlly. OHO ke YKIJIAIbIBACT MEPEKPHITHS, 3aKPETUISIET KPOBEIbHBIC
TUTUTHI, POU3BOAUT HUKHIOIO OOJHMIIOBKY KPBIIIM U yCTaHABIMBaeT jkenoba. HukHss oOnuioBka
KPBIIIU [T03)KE MOHTHPYETCSI KPOBEJIBIIUKOM, KOTOPBIH TI0]] KOHEI[ COSIUHSET Kelloda U BOJIOCTOY-
Hble TPYOBI ¢ KaHanu3anued. OQHAKO 0 3TOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIU3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTPEeHHHUX M HAPYXKHBIX MITYKAaTYpPHBIX paOOT MPUTIIANICHHBIN CTOJSAP yCTaHABIIH-
Ba€T TOTOBYIO BXOAHYIO JBEPh W OKHA. BHEIIHSA MITyKaTypKa nmopydeHa mrykarypy. Crernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOTAa, KOrja Oy-
JIET 3aKOHYEHa HIDKHAS 0OTUIIOBKA KpbIK. OOIMMBKA AEPEBSIHHBIMY TTAHEISIMU TPOBOIUTCS TOJb-
KO TOCJIe OKOHYaHHs PadOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[J1s1 OKOH-
YaHUsl BCEX pabOT M O3EJCHEHUSI MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUe CTeHbl. BaM, KpoMe Bcero mpovero, MOXXeT ObITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYAHUH
Bcex paboT, BMecTe ¢ Baimmm coceoM, TpOBECTH O3EICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENBCTBA CaI0BOT0 JoMuKa. [IpenctaBpTe ero Ha paboueM iucTe rpaduuecKku.

CuryanuonHas 3axaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
Tabn.. Ha ocHoBe 3THX maHHbIX TpedyeTcs nmpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MpPeEI-
JIO)KEHHUS K (POPMUPOBAHUIO TTOPTQENs] HOBIIECTB U MHHOBAIIMM, CTPATETHH Pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO IO TOKa3aTellsiM, OTCYTCTBYIOIIMM B TaOIHIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJMHAKOBOM TTOJIOKCHUH.

Tabnuna - Ucxoausie ganneie mist SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy JaHHON 3HaueHue nokas3aress
rpynnbl
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KOHKYPEHTBI

1
2 3 dhupma

1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHMIIA TTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JA€H. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE OOCITYy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyXObl, JICH. €]I.
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC POrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pPAacT OCHOBHBIX MPOM3BOI- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBATH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEeMBbl MEHE/DKMEHTA

11. T'eorpaduueckoe pacnonoxeHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a noBblIIeHNs 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs

pHakI CTBYET CTBYET

15. Hanuynerit kanuTain GUPMBI, MITH JI€H. €1 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccu(uKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIMU3 JOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMBITA C LEIbIO BBISB-
JIEHUS IIPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJICIICHHBIX THUIIOB M BUAOB NMPOEKTOB. O1ieHHUTE
3} PEeKTUBHOCTD UX peallu3aluy, a TakkKe (HaKTOphl, CIIOCOOCTBOBABIINE OO MPEMATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4. Onpenenute 115 Bameit opranuzamnuu Te BUABI U chephl Jie-
ATENBHOCTH, KOTOPBIMU 11eJIeCO00Pa3HO YIPaBIATh Ha 06a3e MpOeKTHOro noaxoa. CTpykTypupyiTe
JTaHHbIE BUBI AESITEILHOCTU 110 YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamel oprannsanuu. OueHure, npume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKH U peanu3auuu. Beinenure Bo3Mox-
HOCTH M OIpPaHWYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeHTa B Bamell opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSITUE BbIJIEJICHHbIE Bamu orpaHndyeHuii.

Cutyaumonnasi 3anxaya Ne 5. Onpenenure TpaHULbI U BbIIEIUTE BO3MOXHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayajaa U OKOHYaHHS U BOBJIEUYEHHBIMU CYyOBEK-
TaMH) CIEAYIOIINX IPOEKTOB!

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3armycka HOBOM TEXHOJIOIMYECKOW JIMHUHU IO TMPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIIUH;

[] MPOEKT CTPOUTENHCTBA HOBOT'O 3aBOJIA 110 IPOU3BOJICTBY;

] MPOEKT U3MEHEHUSI OPraHU3aIllMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIAaHUU
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Keiic-cTtagn
Keiic-ctanu Nel

Bxonuble nannbie: 3aka3unk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 gexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMMCAHMS JJOTOBOPA).
ITpu >ToM K 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, & PEAbHBIN CPOK JI0 aBTyCTa CIICIYIOIIErO
roga. bromxer — 2 pa3a mepe3anoxkeH oT HOpMbI. Llenb — cucrema ynpaBieHHs OTHOLICHUSMU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANbHBIE TpeOoBaHUs MOHATHBI). OcoOeHHOCTH
nmpoekta: Ha 1 aBrycra HeT (yHKIMOHANBHBIX 3aKa34UKOB T.K. IPEAIPUATHE HOBOE U HJET HabOp
nepcoHasna, KOTOPbIH 3aKoHUUTCS K | nexadps. PykoBoauTens npeanpusiTis 0J1arockKJIOHHO H C T0-
HUMaHUEM OTHOcHUTCA K Bameit kommanuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTax). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTalMIo He MMo3Hee 1 aBrycra cieayromero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoH, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3aruia-
TUTH 32 HETO Xopoluue JeHbriu. CBOOOIHBIX pa3pabOTUYMKOB HET, BCE 3aHATHI HA IPYTHX MPOEKTAX,
HO TepATh XOPOIIEro KJIMeHTa He XoueTcs. Kak Bbl MoCTynuTe B TaKOM CUTyaluu?

Ha npoekr, pa3zpaboTka KOTOpOro UAET yKe MOpsiiKa MOJIyrojia, Bac BBOJAT B KaUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUUKOB Ji YCKOPEHUs
mpolecca peanusaiuu npoekra. Kak Bel cuntaere, MOXKHO JIU 1aBaTh KOHTAKThI, U ToYeMy?

Keiic-ctagm Ne 3.

[IpencraBpTe, 4TO BbI CTATH MEHEIKEPOM OJHOTO U3 MpoekToB SAnaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, Tu3aiinepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATanax npoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpykmypsi 0ekomnosuyuu pabom npoekma.

[Tpoananu3upyiite Bam yuyeOHBIH MPOEKT, pa3deiiTe ero Ha (asbl, CTaUH, STAIbI, IAKETHI
pabot, oTaenpHble paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pazouenus. [Ipennoxure konupukatop CPP, ormeThTe
KOHTPOJIbHBIE TOYKH. Y KaKUTE B3aMMOCBSI3U MEXIy padotamu. Hammmmre cnenndukanyu mo
KpaifHell Mepe JUIst IBYX BBIOpAaHHBIX PabOT MPOEKTa.

[TnanupoBanue o6bema paboT, BpeMEHH U 3aTpat ¢ moMolisio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM rpadk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHNE TPOEKTa U B3aUMOCBSI3H
3aJja4y MpoeKTa B o011eM oobeMe paboT.

[TpoeKT cComepKUT CIeyIoIue TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Havasmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmatr AOA), UCX0s U3 TaHHOW MH(OpPMAIUU 110
MIPOCKTY.
2. Paccuuraiite ATUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amackl BpeMeHU 0 paboTam.

3amgaua Ne 2

Paccuurars uncteiii npusenennsiii 3pdexr (NPV) u penrabensuocts naectunmii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMHU cocTaBuiu 2 200 Thic. pyO., a HAKOIJIEHHBIM J10XO0J Yepe3 Tpu
roga coctaBuia 3 500 teic. py6. CtaBka auckonTHpoBanus — 17 %.Crenats BBIBOJ O 1Ierecoo0pas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapuble akTuBbl npeanpusarus 263 000 py6., a Texy-
e obszatenserBa - 90 000 py6. K Tomy xe y rocnonuna [lerpoBa ecTh COOCTBEHHBIN KamuTall,
paBHbIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npe-
CTaBJICHHbIE 3aKJIaJJHON Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOUX CIyXalux, VBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBA WM PETUCTPALIMM KOPIOpAlUK, B KOTOpoi MBaHOB mosy4us Obl onpenenéHHbIi MmaKkeT
aknuii. MiBaHOB MMeeT COOCTBEHHBIN KarmuTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpbIE MOXET MOHECTH rocrnoauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00Bb€M ero pucka (BeJIMYMHA MOTEPh) B YCIOBUSAX TOBAPHUIIECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor au puck napTHEPHI?

B. KakoB 00bE&M ero pucka B ycioBUsX KOpropauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mmecsn 1 1o nexe 3000 py6. kaxaas (6e3 HIAC). IIpu 3ToM nepeMeHHble U3AEPKKH COCTaBIISIOT
1800 py0./mT, moctosiHHBIE U3ep kKU npeanpustis — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIIPOCOB € O3ULIMHU (PMHAHCOBOTO MEHEIKEpPa.

1. PykoBoauTens oT/AeIa MapKeTHHTa 110J1araeT, 4YTo YBEJIIMYEHHE PacXoI0B HA peKIaMy Ha
100000 py6. B Mecsiy cnocoOHO JaTh MPUPOCT €KEMECIYHON BBIPYUKH OT peanuzanuu Ha 300000
py0. Crienyet 11 0100pHUTH TOBBIIIEHUE PACXOI0B Ha peKiamy?

2. 3amecTUTeNb AUPEKTOpA MO MPOU3BOACTBY XOTeN Obl UCIONB30BaTh Oojiee AelIeBble Ma-
TepHaibl, MO3BOJISIFOIINE SKOHOMUTDH Ha IIEPEMEHHBIX U3/EpKKax, Mo 250 pyO. Ha KaX1yl0 €AUHUILY
npoaykiuu. O HaKo HayaJdbHUK OT/Aesa cObITa OMacaeTcs, YTO CHUKEHUE KauecTBa IUIUT MPUBEAET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin NepexouTh Ha 3aKyIKy OoJiee
JeIIEBBIX KOMIUIEKTYIOIUX?

3. PykoBoauTens OTaeIa MapKEeTUHTa MpeJIaraeT CHU3UTD 1IeHy peanusanuu Ha 200 pyo. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexiamy 10 150000 py6. B mecsu. OTaen MapKeTHHra Mpo-
THO3UPYET B ATOM cllydae yBeIMUeHHe oObema peanuzanuu Ha 50%. Crenyer 11 0100pUTh TaKoe
IpeIoKeHue?

4. PykoBonuTenb oTAena cObITa MpeJiaraeT MEepPeBEeCTH CBOMX COTPYAHHUKOB C OKJIAJOB
(cymmapnblit Mecstunblid pona orutatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHnue 150 pyo6. c
Ka)XJI0TO MpoAaHHoro noHuzaropa. OH yBepeH, 4yTo o0beM mpoaax BeipacteT Ha 15%. Crnenyer nu
0JI00PUTH TaKOe MpeAIoKeHue?

5. PykoBonuTenb oTJes1a MapKeTHHTa MpeAaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, YTO-
ObI CTUMYJIMPOBATh COBIT U JOBECTH JOMOJIHUTEIBHBIN eKeMeCIUHbI 00bEeM ONTOBBIX MPOJAXK J10
150 nonuzaropos. Kak cienyeT mOBBICHTh ONTOBYIO ILIEHY HA JONOJHUTEIBHYIO IPOAYKINIO, YTO-
651 mpuObLTE Bo3pocia Ha 30000 py0.?
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3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyI0BaHHUE CTOMMOCTBIO 12 MiH py0. AHanm3
MOKa3ajl, YTO0 OHO MOXET ObITh MpouHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHoro kanurana. CpeaHss craBka o Kpeauty — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIIMN B pazmepe 550 Teic. pyd. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazMepe 123 Teic. py0. JJ0XOAHOCTh MPUBUICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymiecTsis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MTPUBHIICTHPO-
BAaHHBIX aKIMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTb MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TIPOIOBOIBCTBEHHOTO Mara3uHa CaMOOOCITyKUBAHHSL.
PazpaboTka HOBOM cepuy NMPOJYKTOB JI€TCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BBITYCKY YKpPAILIEHUH € IMYHON UCTOPUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITYKUBAHUSL.
OTtkpeITHE CylIU-0apa.
0. OtkpbiTHE DUPMBI IO OBICTPOI TOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUYECKON aHTUKPU3UCHOH MOAEP KN On3Heca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYJIbHON MeOenu s 1eTeH.
18. MoaepHu3aust ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. IocTpoiika Oaccelina JiIsl akBaTEepaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA J0KJIA/10B

1. [TpoucxoxaeHne MOHATHIA «IIPOEKT» U «yIpaBJICHUE MPOEKTOM». McTopus ¢popmupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU yIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIIPABICHUS MPOEKTaMHU.

4. Pa3paboTka KOHLIENIIIMY POEKTA.

5 IIpOEKTHBIN 1 UHBECTULIMOHHBINA 3aMBICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMHUPOPOBAHUS MPOSKTHON JEATEIBHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PELICHHS IO IPUOPUTETAM B YCIOBHAX JTUMHTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanrie BpeMEeHH M0 METOAY «AJIBIIBI.
10. AKXTHBHBII B pEaKTUBHBIA TaliM-MEHEDKMEHT.
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11. Ompenenenne U CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB I JOJATOCPOYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimmna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METO/IbI OTKa3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH olieHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJMTENS MPOEKTa MPH 3aBepiieHuu mpoekta. [loaroroBka AoKymeHTa o
3aBepIueHun rnpoekra. OCHOBHbIE OIMOKH (Da3bl 3aBepIICHUs MPOEKTA. AyAUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccuukayuu npoeKxmos;
Memo008 NOCMAHOBKU yelleli npoeKma, e20 3a0ay npu 3a0aHHbIX KPUMepUsx, Yeniesvlx yHKYUsIX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUSMOE YNPABTIEHUs NPOEeKMaMU
Bonpocsl 1151 OLleHMBaHUSI Pe3yJILTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Bunsl nestensHocTH Ha npeanpusaTui. Bo3pacranue posy Ci10KHBIX MEPONIPUATHN B
JESATEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHus IpoeKTaMH. ProjectMeHeKMEHT.

3. [lepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOEKTAMH.

4. Onpenenenue npoekra. OCHOBHbIE TapaMETPbl MPOEKTOB. BUibI MPOEKTOB.

S. CyIHOCTb yIpaBiIeHUE IPOEKTAMU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] MPOEKTaMU Ha MPEANHBECTULIMOHHOM, HHBECTULIMOHHOM

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapHaHT CXeM YNpaBJIEHHUS IPO-
EKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12 Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnbpiii aHaym3. OIEHKAa >XHU3HECITOCOOHOCTH W (DMHAHCOBOW pealM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OcoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HHBECTULIMNA U BHIMIOIHEHUS 0053aTENILCTB MO MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemnyio 0061acms u CmpyKmypbl npocpammbl, HPOeKmd, Uc-
NOb308aMb 3HAHUS 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAaMUu 8 NpopheccuoHarbHou oesi-
mejlbHoCcmu.

3ananus NPaKTUYeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii hanpaeéieHnocmu Ne 1

Cumyayuonnasn 3adaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W Havayia 1 OKOHYAHHS U BOBJICYEHHBIMU CYOBEKTAMH) CICAYIOMIUX MPOCKTOB!

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJIOTMYECKOW JIMHUH IO TIPOU3BOICTBY JIETKOBBIX aBTOMOOH-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[ IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUU
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Tunoeoe 3a0anue npakmuueckou nanpagenennocmu Ne 2.

JloBymika qist uaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToM meToze mpeanaraeTcs 3anuchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYIO HENENI0, [TOCe Yero He0OXO0AUMO MpoaHaIu3upo-
BaTh MOJIYUYCHHBIC UJICH U MOMBITATHCS BBIOPATh HAMOOJIEE MOAXOAAIINN BapHUaHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoOX0auMo creHepoBaTh WS KOHIICTIIIMN XO0CTea.
OHa 10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpM»

2. I'pynna ucnodiib3yeT MeTol — «MeHTalbHbIE KapThD)

Pesynbratel 3adukcupyiite Ha aucte (aum yapra s npeseHranud. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMEemcmeaus paspadomanHulx 0o-
KYMeHmos Oelicmayrouell HOpMAmueHoU U Npagosoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKMUKe CHOCOOHOCMb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPONL COOMEemCmausl
Pa3pabomaHubix OOKYMEHmMOo8 Oelicmayoueti HOpMAmueHoOU U npagosoti 0OKYMEeHMAayuu ¢ moyKku
3peHust ynpasiienus npoeKmamu

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopaiuu TpedyeT MHBECTHIHH B pa3mepe 550 Toic. py0. u maet B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. /[0X0AHOCTh NPUBHIIETMPOBAHHBIX aKIMHA KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOCThIX akiuit — 20 %. [IpoekT ocymecTBs-
€TCS LIEJTMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIAHHUU. Y ICIbHBIA BEC CTOMMOCTH MPUBHIICTHPO-
BaHHBIX aKIMW B 001eM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KallUTajla ¥ YUCTYIO MPUBEICHHYIO CTOMMOCTb WHBECTUIIMOHHOTO MPOEKTA, YYUTHIBAsS
JeICTBYIOIME HOPMATUBHBIE U MPAaBOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yueToM AeicTBYIOLIETro 3akoHoMaTeNnbcTBa PO paspaboTaiiTe mpoekT co3laHus HOBOTO
ouzHeca. [IpoexT BhIMONHAETCS ¢ UCTIOIb30BaHue cpeacTB MSProject

[IpoeKT nOmKEH BKIIIOUATh:

* Konuenuuto (Ha3HayeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpYKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTUeT 0 pacXx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OTuer 00 Hcnonb30BaHUM pecypcoB. OnTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IECHA HC-
X0l U3 cienyronux ycioBuid: Cpok peanu3alMd IPOEKTa HE JIOJDKEeH mnpeBblaTh 30 gHEl; ©
Bbromxer npoekTa He noymxeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNpasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUll N0 dPEeKMUHOMY UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPOeKma, YCio8uUsi NPUMEHeHUs U Me-
moobl pacuema nokazameneti 2¢hpghexmusHocmu ynpasieHus pecypcamu

Bonpocel 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU

1. ITonsatue pecypcos, (pakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKanus 3aTpaT JUisl IPUHATHS YIPaBIEHYECKUX PEIIeHUH.
2. Knaccudukanus 3atpar ajas ocyIIecTBIEHUS IIaHUPOBAaHUS U KOHTpouist CTpaTerus

1 OM3HEC — POLECCH YIIPaBICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpenaeneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
ISl peai3annyl CTPAaTeTHYeCKUX 3a1ad.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl IPoeKTa. DPPEKTUBHOCTb KOMaH/Ibl IPOEKTA.
Metonabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anMoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMaT B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHDOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YecKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO00ro MPEeAnpUATUs HalpaBieHa Ha JOCTHKEHHUE OIpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Eciau na — nodyemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHblie padoTel. Kaxkaas u3 takux pabot ssuserca mpoektoM. Ilouemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHre U yCTaHOBKa HE00X0MMoro obopynoBanus oboiaercs B 8 mitH pyo. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeTOaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCTBIO obecrienutcs. O -
HAaKO €ro peajbHasi pbIHOUHAsi CTOUMOCTh 4epe3 5 JIET MOKeT cocTaBUTh 2 MilH py0. CtaBka Hajora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoir — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Nod
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXArOIUMH Ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. McXoHbIe MOCHUTKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujest Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJieKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB IMPHUHSTH 3TO U3JENIMe. DTO PELIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh oQpUIHaIbHbBIN CTa-
TYC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii MHHOBAIIMOHHOT'O ITPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobiema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pasHUIla MEXIY JInuje-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxwure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3pekmuerHoe UCnOIb3068aAHUe PECYPCO8 NPOEKMA, paciema nokazamenel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue dppekmuernoe UCNOIbI0BANHUE
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOTHO3UPYEMBIN YpOBeHb Ha cieayromui rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3armmacel 60 Pe3epBHBII KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUThI 26
KpaTtkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISAEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil komnanuu «IIporpecc», mpenycMaTpuBaeTcsi BBIIYCK IOCYAOMOEUYHBIX MAIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb HHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsnes.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3zanuy Npou3BOJICTBa HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pPY/IOBaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. py0. AMopTuza-
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st 00opynoBanust Hauncisiercs mo Hopme 20% romoBeix. OO1Ie3aBOICKUE PACXOABI BBIITYCKa I10-
CYJIOMOEYHBIX MAalINH COCTaBISIOT 1,5 MiH. pyO. B Mecsil. 3apaboTHas Iiara ¢ y4eTOM Haducle-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3ananue A cutyauuu PaccunTarh YMCThIA TUCKOHTUPOBAHHBINA TOXOM, CPOK OKYIIAaeMOCTH
WHBECTULIMHI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupma MIaHUPYET €XKEroJHO B TEYEHHE 5 JIeT YBeIMYMBATh BBIMYCK Ha 2 MIH.pyO. bazo-
BbIi YpOBEHb BbINTycKa mpoaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJl U COBPEMEHHYIO CTOMMOCTH HETPEPHIBHOTO MOTOKA MOCTYIUICHUN MpU
HETMPEPHIBHOM HAYUCICHUU MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTH KOTOPOM BMECTE C JOCTAaBKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxugaet-
Csl, UTO cpasy Ioclie MycKa JIMHUM €XEro/JHbIe TOCTYIUICHUS MOCie BblueTa HAIOroB coctaBsaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATBL 0CHOBHbBIE NONIOJCEHUS, MEPMUHDL, ONPeOesieHUs U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U polib 8 NPOU3BOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpaes-
JIeHUSI PUCKAMU 8 8blOOpe pelueHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUI

1. Mecto ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonsrue
PHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. IIpoueccel ympasnenuss puckamu. Ilponecc niaHupoBaHHs YNpPaBICHHUS PUCKAMHU.
[lonsaTre nnana ynpasieHUs: pPUCKaMH.

3. [Tponiecc mnenTuduranum puckoB. KauecTBeHHas OlEHKA PHCKa C MOMOIIBIO DKC-
MIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olieHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. UYucneHHOe BbIpaXX€HUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMKEHUs! puUcKOB. CpencTBa KOHTPOIIsS 3 PEKTUBHOCTH CHIKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENIIUS MAapKETUHIa B YIIPaBICHUH NPOEKTaMH. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. PazpaboTka MapkeTHHIOBOM cTpareruu mpoekrta. [IporpaMma mMapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanu3zanus MapkeTHHra IpoekTa. YpaBiIeHUE MAPKETUHIOM B paMKax yIpaBJICHHUS
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKaAyUY U OYeHKU puckd, Komopwvle cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYayuu;, yMenms UCHOIb308aMb COBPEMEHHbIE CNOCODbI U0eHmupurayuu u
OYEeHKU PUCKA, NPOeKMUuposams CUCmeMbl YNPAGLEHUs PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUCKOBoU Cumyayuu, UCnoIb308ams Memoobl U MexXHON02UU YNPAGTIeHUs PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3ananusi NPAKTUYeCKON HANMPABJEHHOCTH /IJIsl OLlEHUBAHNSI Pe3yJabTATOB 00y4YeHHUs B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

Jns paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPATINK. MeHepkep yKe Hamen a8a
MOTEHIIUATBHBIX KaHAUIaTa, HY’)KHO BBIOPATh OJTHOTO:
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[TepBoiii kanauaaT — JloBobHAs U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuu nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE PaOOT MPEBBIMIAIOT CpeaHEee 3Ha-
YEHUE TI0 PHIHKY;

Bropoil kaHauaaT- KOMIaHWsg MEHEe U3BECTHasi KOMIIaHMs ¢ mrTaroM nopsaka 40 corpyn-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE KaHIUIATOB?

C xakuMu puckamMu MeHekep MPOEKTOB CTOJKHETCS MpH padoTe C MpeCTaBICHHBIMU
BBIIIE KOMIAHUSAMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryanuoHHas 3ajayda

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIb3YsI IPUMEPHI U3 MUPOBOM IIPAKTH-
Ki WHBeCTHpOBaHMsl. ONHIINTE OCHOBHBIX YYaCTHUKOB, UX poyib U QyHKIuH. [IpuBeauTe mpumepsl
OIIMOOK B MPOLIECCE CO3/IaHUs U pealln3allii, BBIICTUTE PUCKH BEACHUS JIEATEIbHOCTH. BhisicHUTE,
3aBHUCHUT JIM pa3Mep OpraHu3aluy (KOMIIAHHH), OCYIIECTBISIOMEH NMPOeKT, Ha A3PPEKTUBHOCTH €ro
peanuzanuu. OTBETHI ciaeyeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIMMHU (PaKTaMH.

Hapbik / OnbIT 1eTeJIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadomxu
Mep NPOMUB0OeUCmBUsl PUCKAM, YepO3dM U (hakxmopam HeonpeoeréHHOCmu,; npuoopemams Onvim
OesmenbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCb BbIAGIAMb, OYEHUBAMb U YNPABIEeHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuU800etiCmeus pUcKam, yepo3am, Gakmopam Heonpe-
oenéHnocmu.

3agaHus 1J1s1 OlleHMBAaHUS Pe3yJbTATOB 00yYeHHS B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJJOK ITPOBEJAEHN S PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBEIIOJHSACTCS MOATPYIIIIAMH 110 3 - 5 4el.

1.2. BHyTpHu NOATpYII paclpeesiFOTCs PO SKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBIITOJIHEHUS DKCIEPTHU3BI; aIMHUHHCTPATOP TPYIIIHI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS DKCIEPTU3BI; SKCIEPT MO pacyeTaMm - opraHu3aius oOpabOoTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJM3y - OOCCIeueHHEe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON MHPOPMAIUH 110 CUTYaINH (B Cliydae HEOOXOAUMO-
ctv). Ecii 9ucio CTyACHTOB MOATPYIIBEI MEHBIIE S5, JaHHBIC POJU MEPEePacIpeIeIITIOTC MEXTY
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k pabore

2.1. IToAroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA IO JTAOOpAaTOPHOM paboTe ¢ yKazaHHWEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OneHka 3Ha4MMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepuu olleHKH 3HAUMMOCTH MHEHHUN HKCIEPTOB: MO MOJATPYMIaM METOJOM MO3TO-
BOTO IITypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIE
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHH JKCIEPTOB; GOPMYIHUPYETCs OJUH JOMOJIHUTEIBHBIN KPU-
TEpUI OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OI[CHKH JKCIIEPTOB MO OCHOBHBIM H JOTOJTHHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUU OIICHKU 3HAYMMOCTH MHEHUIO SKCIIEPTOB U OI[CHOYHBIE IITKAIHI)
3aHOCSITCS B OTYET.

4. DkcriepTr3a BECOMOCTH KPUTEPHEB OLIEHKH 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBITIOJTHSEMBIX PacyeToB 2 3HAKa MOCIIE 3aIsATON)
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4.1. Kax1plil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
nepToB (BKJIOYasi CHOPMYIUPOBAHHBIN), PAHKUPYSI UX B TOPAJKE YOBIBAaHWS 3HAYUMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXI0oro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKHU TaOIMILIbI IEPEHOCATCS U3 TaONULl 1, 3aMOTHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEIUTCS HAa CyMMY PAaHIOB KaXKIAOTro KpUTEpHs (YMCIO U3 MOCIEIHEro cTosidia mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJO-
Ll€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHHU
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHHUs CKJIAIbIBAIOTCS; B IIOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JI€JIEHUS] COOTBETCTBYIOIIETO 4YHCJIa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAuY€HUN W3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHAEMBIX pacueToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainsl (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHAs OL[EHKA 3HAYMMOCTH MHEHMH 3KkcnepToB. [[ns sToro 3a-
MOJTHSIETCSL CBO/IHAS Tabmuia, o0mias Uisi BCeX B IMOATPYIINE: CHAYaja 1Mo KaKAOMY SKCIEPTY 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIIEHHBIX OAJUIOB 110 KaXJA0MY M3 KpUTEpHUEB, 3a-
TEM PaCCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CIEAYIOIEM CTOJIOLE - OTHOLIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3AHHBIX C 3ajanueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKCiepT caMoCTOSATENBHO MUCHbMEHHO Mpejiaraet S -7 puckoB, KOTOPBIM Clie-
J0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMbIX JJIsl aHAJlIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCA K oOmiel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BBIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIHUCOK, OT/AEIECHHBIE Io-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBamBaeTcsi CBOM €IUHBIN JJIs1 BCeX KCHEPTOB KO (110 KOTOPOMY
OHU OYyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS NIPENJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OILIEHKH BAKHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMBIX
pacueToB - 2 3HaKa Mocye 3ansITon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl skcrepT
WH/IMBUTYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHunBaercss 3HAYMMOCTh KaXKJI0T0 KPUTEPHS - BeC KpuTepus. s 3T0ro nmocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A1 BCeX B MOATPYIIIE:

8.2.1. Tlo xaxaoMy 3KCHEpTYy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIJICH-
HBIX PAHTOB I10 KaXJA0My U3 KPUTEPHUEB.
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8.2.2. PaccuuThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KAXKAOMY U3 KPUTEPHUEB ~ IO CTOJIO-
1IaM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONIOE]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuutTbhiBaeTcs BEC KpUTEPHUs KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAUYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTebHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITEFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAYUMOCTHU: 1-Ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOLIE) - MOPSAKOBBII HOMEp MpHU
PacroJI0KEHUHU PUCKOB B MOPSAIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (IIOCTIEAHNUE CTOIOIBI TAOIHIIBI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEHUIIINX PUCKOB TaOIHUIIBI , 3aIOIHS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus Noay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TIO TIOJTYYEHHBIM PE3YJIbTaTaM.

KoHnTpoiabHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayul, npUHUMAemol 60 BHUMAHUE
0J1s1 NPUHAMUA PeUleHUs], U BeTUYUHA PUCKA HACMYNIIeHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNiIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modicem Obimsb peanu308aH IKCHEPMHbLU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeo 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosbvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKOS NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BU/e 3HAHUH

1. [Ipoueccel n ypoBHU 1uiaHupoBanus. CereBble rpaduku. TexHOIOTUsS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00Ias XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MMOJIOKEHUSI, 00JIACTh MPUMEHHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcCHOBHBIE NIOHATHSI YIIPABJIEHUS CTOMMOCTBIO0. CTpyKTypa 3aTrpaT npoekra. Metozasl
OLICHKH 3aTpar.

6. ITonsarue Gropkera npoekra. CTpykrypa Oroxera. OCHOBBI O 0 KETUPOBAHMSL.
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7. Pucku 3atpar. CMmeTHBIE pe3epBbl. KonTpounb 3aTpat npoekra. [TpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeToIBI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [Iporuo3upoBanue 3arpar. BiusiHue BbIOOpa MapKETHHIOBON CTpAaTeTHH Ha CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIICHKU 3P PEKTUBHOCTH MTPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTen Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucka ¥ HEOIIPEACICHHOCTH Ha OICHKY 3(PHEKTUBHOCTH MPOEKTA.

13. OcHOBHBIC MOHATHS T€MbI: d3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, WHBECTUIIUOH-

HBIH MPOEKT, KpuTepuu 3P(HEeKTUBHOCTH UHBECTULIUN

YMeTh 6uLa67151mb OMKIOHEHUs. OM YCMAHOBNIEHHbIX Kpumepues u noxkazameneu QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPANUBHBIX DE2NIAMEHMO8, 3HAYUMbBIX C MOYKU 3peHus obecnede-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu ynpasieHus npoekmamu

3agaHus NPaKTHYeCKOil HANPABJEHHOCTH /JIsl OLIEHUBAHHS Pe3yJIbTATOB 00y4YeHUs B
BH/I€ YMEHHUIA:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miuH. py6. Oxungaert-
Csl, UTO cpasy Iociie IycKa JIMHUM €XETO/JHbIE TOCTYIUIEHUS MOCe Bblue€Ta HAJIOroB cocTtaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 yer. JIMkBUAalMOHHAs] CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsTas HOpMa TUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYIECKYIO -
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENsI YUCTOTO MPUBEACHHOTO 10XO0/a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasieHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3rana. Bepost-
HOCTb IIPEKpalleHus MpoekTa Ha repBom 3tane — 0,5; Ha Bropom — 0,3 u Ha Tpetbem — 0,1. Ilotepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U IIEHY pUCKa JaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuoHHas 3ajayda

«YnpapieHre IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHbI»

OpHa U3 KpyNMHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME MJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPENEICHUS MOABWINCH NIPU3HAKU Neperpy3ku. Komnanus umena 5 3aBoz0B,
pa3bpocanHbIx 1o Beell ctpane — B Heto-/Ixepcu, Oraiio, [xxopmxun, Texace u Kanupopuuu. 3a-
BOZBI BBIYCKAJIN H30JSALUOHHBIE M KPOBEJIBHBIE MAaTEpHalIbl, 3BYKOM3OJSILIMOHHYIO U IPOUYYIO
IUIMTKY, a TaKKe MaTepuaisl uid OOIIMBKY cTeH. B kommnaHuu pa3zpabarbiBajicsi €KEKBapTaJIbHBIN
OOIIMH MPOU3BOJICTBEHHBIM IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMI MPOTHO3 COBITa U IUIAaHOBBIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HeaenbHble TU1aHbl MPOU3BOJICTBA pa3pabaThIBAINCh PYKO-
BOJICTBOM TIPENNpPUATUI Ha MECTaxX C y4eTOM MMEIOIIErocs Ha pykax moprdens 3aka3zon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax OBLIM HEOJAMHAKOBBIMU B CHJy pa3iauuuil o0OpynoBaHus, Ta-
PUGHBIX CTaBOK OIUIATHI TPY/Aa, CTOMMOCTH CBHIPHEBBIX MaTE€pHajoOB U BO3pacTa 0OOpPYHIOBaHMSL.
Kpome Toro, komnanus oruiayuBajia JOCTaBKY MAaTEpUAIOB 3aKa34MKaM, IPUYEM 3TH PacXo/bl 3a-
BHCENIM OT HMMEIOIIErocsl BUJa TpaHCIOpTa M TapuQoB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBOU
MPOJIYKIIMK K3-3a €€ CIUIIKOM MaJlol yIeIbHOM MIOTHOCTH O0XOJMIIOCH CIUIIKOM Joporo. ['oTo-
Bas MIPOIYKIMS 3aHUMaJla MHOTO MECTa IIPU OTHOCUTEIILHO HEBBICOKOI CTOMMOCTH.

[Iponykumst cOpIBasIach 1Mo Bcer ctpane. Cpeau KIMEHTOB OB ONTOBBIE TOPTOBITHI CTPOMA-
MaTepHallaMH, KPYIHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOM TEXHHMKH, KOTOpBIE HC-
T10JIb30BAJIU U3OJISILIMOHHBIE MaTepUasbl B CBOUX u3nenusx. Kommepueckne paOOTHUKU pa3iIUyHBIX
010po CcOBITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIJIM pa3MelIaTh 3aKa3 Ha JI00OM U3 3aBOJIOB
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CBOEH KOMITAaHUH C YYETOM HaJMUUs HY)KHOH NMPOJYKIMHU M 0OEHIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJCTBO KOMIAaHUM ObLIO 03a00Y€HO YaCThIMU CIIy4asMHM HEXBAaTKU MPOAYKIMHM U ArcOaraHcoM
MIPOU3BOJICTBA HA MPEANPHUATHUAX BO BCEX YacTax cTpaHsl. [Iponykuus, nsrorosiennas B Kanmudop-
HUU, OTTpYXaJlach MOTPEOUTENSIM HAa BOCTOYHOM NOOEpEKbe M, OJHOBPEMEHHO, MPOAYKLHUS H3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
TUYHas KOHEYHas! MPOIYKIIMs, HO BO BCSIKOM Cllydae, €€ MOKHO ObLJIO MPOU3BOJAUTH U HA TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIIOKMBILEHUCS CUTYallUH, yIIpaB-
JISFOIIME 3aBOJIOB 3asiBUJIM, YTO HA CBOMX 3aBOJAX OHU MPUJIECPKUBAIOTCS CTPATETHH IPOU3BOACTBA
C HAaMMEHBIIUMH 3aTPaTaMy C yYETOM MMEIOLIETOCsS OPTQEs 3aKa30B.

PabGoTHukM oTnena cObITa 3asiBUIIM, YTO OHM Pa3MEIIaloT CBOIl 3aKa3 Tam, Iie obecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. JlanpHeHINi aHanu3 mokasai, YTo KOMMEPUECKUE CITYKOBbI
BOOOIIe UTHOPUPYIOT MPUHIUIIBI 3aTPy3KU MOIIHOCTEH Ha 3aBOJAX M CTPEMSITCS JOOUTHCS JIHILb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIydasx CIyXObl cObITa
pa3Mellany 3aka3 cpa3y Ha HECKOJbKHMX 3aBOJaX, a 3aTE€M I0CJI€ IEPBOM OTTPY3KH MPOBOJMIIN aH-
HYJUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s neneil miuaHUpOBaHUS MPOU3BOJACTBA BBINOJIHSIIA
IJIAHOBO-TIPOM3BO/ICTBEHHAs CIIy»k0a, pacrlojoKeHHas B LEHTpajbHOW KOHTOpe KommnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIyKOBI M CIy>KOBI MapKeTHHTa OBUIO TIPU ITOM
MUHUMAaIbHBIM. [IpOrHO3BI YacTO KOPPEKTUPOBANU MO IUIaH AOXOJ0B U NpuUOBLTH Oe3 yuera pe-
aJIbHBIX ycJI0BHM pbiHKa Hu ofHa rpynmna He oTBedasna 3a KayeCTBO MPOTHO30B, U HUKTO B IOJIHOM
Mepe He OT/AaBall cebe oTdeTa O BIMSHHUU OMIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMITAHUU.
Cucrtema BO3HArpaKIACHHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObLIa MOCTpOEHA Ha KOH(MIMKTHBIX
MIPUHLUIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
MPOJaXX U pa3pabOTKy HOBBIX phIHKOB. CoOt0/IeHNe 00CIIaHHBIX CPOKOB ITOCTABKU B 3TOW CUTya-
LIMA UMEJIO BECbMa Ba)KHOE 3Ha4YeHHE. PyKOBOJACTBO IPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JTUIMOHHOM CITY>KOBI OLIEHUBAIIM MO UX CIOCOOHOCTH MPOU3BECTH U JOCTABUTH MPOAYKIIMIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy NPU COXPAHEHUHU MPUEMIIEMOTO YPOBHs KauecTBa. Bce mbITanuch MOBBI-
cuTh 3 (HEeKTUBHOCTH CBOEH paboThl 6e3 Maleiiero yuera oommux cooOpakeHuit peHTabeTbHOCTH
i Bcell komnanuu. Ilpu ocraHoBKe 3aBojia Ha NMPOQPHIAKTUYECKUN PEMOHT, aBpaslbl Ha IPYrHX
3aBo/1ax ObUIN SIBJICHMEM COBEpIIEHHO O0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpysKeHbI MOJIHOCTHIO,
He OBLIIO YETKOTO MPECTABIECHUS O TOM, KaK OINpPeNesaTh IPUOPUTETHOCTh PAaCIPEIeIICHUs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHMIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALMIO U MPUIILIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPOUKH CTPYKTYphl OPraHU3alMH TaK, YTOOBI MOXKHO OBILJIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH()OPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIC TPYNIbI, CO34aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMSI IPOU3BO/ICTBA U paclpeieeHus MPOAYKIUH, KOTopasi Obl yUuThIBala MOTPEOHOCTH
KaK CIY>KObl MapKETHHTA, TaK U PYKOBOAMUTENCH MPOU3BOJACTB. sl ycremHoi pa3paboTKu Takou
CHCTEMbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIINTh HECKOJIBKO BONPOCOB OPraHU3A[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllU1 KaJpOB U pa3padOTKHU CUCTEMBI OIJIAThl 1 MaTEPUAILHOTO CTUMYJIMPOBAHHUS.
Jlns pa3pa®OTKH NMPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBLIOrO KOJIWYECTBA
JAHHBIX, OTPAXKAIOUINX peaabHbIi cripoc. CucTteMy BO3HArpaXKAeHU Hao ObLIO nepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYII PYKOBOIUTENCH B HANpaBIEHUH pean3a-
My oOUMX 1ened Bce KOMIIAHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JePHKKaX.

OTO 03Hayayno, YTO €CIW 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMU IPEBBICIAT Ka-
KOH TO ONPENENIEHHbIN ypOBEHb, TO OT MPOAAKU MPOAYKLIUHU HY)KHO OTKA3aTbCA. Y IPABIISIOLINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYyCKaTh MPOAYKIMIO Oe3 3asBKHU B moprderne 3aka3oB, HO C
y4eToM OyAyIero cupoca. ITo 03Havasao, 4YTo KOMIAHUH HYKHO OBIJIO CO3/1aTh LIEHTPaJIbHYIO I1a-
HOBO-TIPOM3BOJICTBEHHYIO CITY»0Y, KOTOpasi OCYIIECTBIIsIa OBl 0OIIYI0 KOOPAUHAIINIO paboThI. [jis
9TOM CIIyKOBI HY>KHO OBIJIO MPUTOTOBUTH KBAIU(UKALMOHHBIE XapaKTEPUCTHKH, IITATHOE pacIiy-
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caHue, pacrpeleicHie paB U 00sI3aHHOCTEH, YETKUE MOJKHOCTHBIE MHCTPYKIMU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY IPOTHO3MPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAragoch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO TIO Mepe pa3paOdOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ecneunuTh COMUAHYIO MEPENOArOTOBKY PYKOBOJIUTENEH CIIy>KObl MapKeTHHTa M PYKOBOIHUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTembl KOMIUIEKCHOTO YIPaBIEHUS MPOTHO3UPOBAHUEM U IUIAHUPOBAHU-
€M TIPOU3BOJICTBA M paCHpeeICHHus MPOAYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBbIl TOJ TOCIIe BHEAPEHUS CUCTEMbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIIOPTHBIX
pacxo10B, COCTaBMJIA MOPSIJIKA 3 MIIH. TOJII.

Bomnpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B Kkaxoil uHgopmayuu HymHcoaemcs evicuiee pyKko8ooCmeo KOMNAHUU OJisl KOHMPOs 34
pabomoti npouzeO00CmM8a u CiyiHcovl pacnpeoeneHus?

3. Kakue donorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800CcmMEeHHOU C1yoHcobl? OCHOBHBIE 0DA3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKeMUuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOG?

Hagpik / OnbIT deamenbhocmu penieHUus: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC SKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUHU TIPOCKTaMHU

3agaHus AJ151 OLeHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTPATErMUeCKOW IIeNIbI0 Ha ONMMKalIIMi mepro/] yBelTuyeHue
pa3mepa npuObUIM HE MEHEe YeM B JIBa paza. PyKoBoAUTENN TpeX pa3sHbIX (DYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oorema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHu3ally NPeACTaBICHO B TaOIuIe

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHHE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
rOBOE CTBEHHOE

ITokaszarenu

O06wem npogax 100000

3arpathl Ha MPOU3BO/I- -80000

CTBO

Banosas npu6suib 20000
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OnepanroHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HaJIOTOB

Hauor 25% -3500
Yucrast npuObLIH 10500

HeobxonuMo onpenenuts Hanbosee BBHITOAHYIO ISl OpraHu3anuy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TOCTABJICHHOM IEJIH.

Tunosoe 3aoanue No 2
3agaua

Bo3MoxHO ocyiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
eKT CYJIUT IOJy4eHHE B TeUeHHUe roja npudsli 15 MiH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKIIIOYa-
eTcs U YOBITOK (BeposTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
6butb 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnoYTuTenbHeil ¢ TOUKU 3pEHUS 0XKUIaeMOi IpUObI-
mm?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOrO THIA /IJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nOCMA61eHHOU Ueau u evloupamo
OnMuUManIbHble CROCOOBL UX PeUleHUs, UCX005 U3 0eliICMEYIOUUX NPABOBHIX HOPM, UMEIOULUXCA
Pecypcoes u 02paHuydenuil

VK-2.1 @opmynupyem cOBOKYNHOCHb 83AUMOCBA3AHHBIX 3404y, 00ecneyusarouux 0ocmu-
JHCeHUe Yenu ¢ Y4EMom 0eticmayrouux npasoeulx HOpm
3adanus 3axpvimozo muna:

1. IIpoekT — 3710 ...

) MHXXEHEepHas, TEXHUYECKasi, OPraHu3allMOHHO-TTPAaBOBas JJOKYMEHTALUS 110 peau3allii 3alulaHUPOBAHHO-
TO MEPOIIPUATUA

0) orpaHMYEHHOE TI0 BPEMEHH, IlelICHANPaBICHHOE H3MEHEHHE OTJIENBHON CHCTEMBI C yCTAaHOBIEHHBIMU
TpeOOBaHUSIMH K Ka4yeCTBY pPE3YJIBTATOB, C OIPaHUYCHUSIMHU PACXOIOBaHUS CPEJCTB U CO CHEIM(PHUECKON
opraHu3anuein

B) TPYIINA BIIEMEHTOB (BKIIOYAIOIINX KaK JFOJEH, TAaK M TEXHUYECKHUE AJIEMEHTHI), OPraHN30BAHHBIX TaKUM
00pa3oM, 4TO OHU B COCTOSTHUH JIEHCTBOBATH KaK €UHOE IEJI0€ B LEJSAX JOCTHKEHHUS ITOCTABIIEHHBIX TIEpes]
HUMU 11enei

I') COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECHeueHo C IebI0
JOCTHYKEHUS TIOCTABJICHHOM 1IEJH

Ipasunvhoii omeem: 6

2. HemocpeacTBeHHOE HHHIHMPOBAHUE MPOEKTA BKJIIOYAeT B el ...

a) [lpuHsiTHE pemeHus 0 HaYale MpoeKTa

0) Ompenenenne 1 Ha3HAYEHUE YIPABIISIONIECTO MPOSKTOM

B) [IpunsaTue pemenns 06 obecrieyeHnn pecypcamMu BEINOJIHEHHS TIEpBO (a3bl NPOEKTa
r) AHanu3 npoOiaeMsl U MOTPEOHOCTH B IPOEKTE

e) COop UCXOTHBIX TaHHBIX

%) OpraHu3zaiys 1 KOHTPOJIb BRIITOJHEHUS paboT

3) VYTBepkKIeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIIPABJICHUS POSKTOM
Ilpasunvuolii omeem: a, 6, 6
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3. ComnocraBbTe OCHOBHBIE npomeccbl IMpoE€KTa ¢ BHIaAaMHU THINOBBIX OpPraHU3allMOHHO-
PaCnopsaauTC/IbHBIX U MIPOYUX JOKYMECHTOB

Ponsb

Ornpenenexnue

1. 3aka3umk MpoeKTa

A. JIuno, OTBETCTBEHHOE 3a O0ECIIEUCHUE NMPOEKTa PecypcaMu M OCYILECTBIIAIOIIEE aaM
TUBHYIO, (PMHAHCOBYIO U MHYIO NOJAEPKKY ITPOCKTA

2. PykoBoguTens npoexTa

B. ®uznyeckoe WM I0pUINIECKOE JIUI0, KOTOPOE SIBISIETCS BIAJIENbIIEM Pe3yiIbTaTa Ipoel

3. Kyparop npoekra

C. JIumo, oCcyIIeCTBISIONIEE YIPABICHNE TPOSKTOM U OTBETCTBEHHOE 32 PE3YJIbTaThl IPOe]

4. Komanpga npoexra

D. .HI/ILI& HJIW OpraHusalv, YoM HHTCPECHI MOTYT OBITH 3aTPOHYTHI B XOJAC pCain3aliuu IpC

5. 3anHTEpeCcOBaHHbBIE

E. COBOK}/HHOCTL Jian, rpynim 1 OpFaHH3aHHI>i, O6’BCILI/IHCHHLIX BO BPCMCHHYIO OpraHu3al

CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ipasunvnoni omsem: 1-B; 2—C; 3—A;4—E; 5-D

4. ComnocraBbTe OCHOBHbIe TIPOIECCHl MPOEKTa ¢ BHIAAMH THIOBBIX OPraHU3ANMOHHO-
pacnopsIMTeJbHbIX U IPOYHX JOKYMEHTOB

OcHOBHOI1 mIporiecc Bua noxymenta

1. Ununmanmst A. Tlpuka3s (pemieHue) 00 OTKPBITUN TPOCKTA
2. [InanupoBanue B. YcraB npoekra (CornaimeHue o mpoekTe)
3. Opranu3zanus UCIOJHEHUS C. I'moccapwii mpoekTa

4. KoHTpOJIb UCTIONHEHHUSI D. [1maH KOMMYHUKaIIUi POEKTa

5. 3aBepIiieHue E. Texauueckoe 3aanue

F. KanenmapHslii mian

G. Kontpakr (10roBop) 3aKynKu

H. 3amanune Ha paboty

I. IIpoTokoin pabouero coBemnanus

J. Cratyc-oryer

K. IIpoToKOJI HCIIBITaHUH

L. AKT caun-ipueMKH

M. IIpuka3 o 3aKpbITUH IPOCKTa

Ipasunvroui omeem: 1 —B,D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpeneante nuppamMu o4epeaHOCTh CTAAUN CTPATErHYeCKOro IVIAHHPOBAHUSI B MPOEKTHON 1esi-
TeJIbLHOCTH:

a) aHaJIM3 BHEUTHEH cpelibl

0) aHanM3 aNbTEPHATHB U BEIOOD CTpaTErun

B) MHCCHS U IIEIH

T') aHaJIM3 CUIIBHBIX U CJIA0OBIX CTOPOH

1) yIIpaBlieHUE pean3alyell cTpaTeruu

€) OLIEHKA CTPaTeTuu

Ipasunvhoiii omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

3aoanus omxpeimozo muna:

1. YTBep:kaenue, popmyaupymoiee o0uue pe3yjbTaThbl, KOTOPBIX X0TeJI10Ch ObI JOOMTHCHA B Mpouecce
BBINOJTHEHHUS MIPOEKTA — 3TO

IIpasunvHolii omeem: yenv npoekma

2. COBOKYIHOCTH IPOLECCOB, HHCTPYMEHTOB, MEeTO/10B, METO10JI0THii, peCypcoB M NMpouLe1yp
AJISl yIpaBJIeHUs MPOEKTOM.
IlpasunvHulii omeem: cucmema ynpasneHusi npoeKmom

3. OpuunanbHbIi TOKYMEHT ¢ MOAPOOHOH MHpOpPMAalHeil 0 MPoeKTe, BKIOYas 00bLeM padoT, ueu,
01o/12keT M KpuTepuu ycnexa. [lnan npoekra yrBep:kaaercs 10 Hayaaa padoT — 3TO
Ipasunvroii omeem. nian npoexma

4. Meton , B KOTOPOM BbI Ha0J110aeTe 32 IJIAHOM IIPOEKTA, PeajbHoil padoToil 1 HEHHOCTHIO
BBINIOJJHEHHOH PadoThl YTO0OBI YIOCTOBEPUTHCH, YTO BCe MAET MO MJIaHy. JJaHHBIH MeTO 1eMOHCTPH-
pYyeT CKOJIbKO 0I01KeTa J0JIKHO ObLJIO OBITh MOTPAYEHO ¢ Y4eTOM BBINOJTHEHHOH padoThI.
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Tpasunvroiii omeem. memoo KOHmMPO.J 6100Jcema nPoekma

5. Ilpouecc pa3paGoTKH OCHOBHOM NOKYMEHTALMHM MO NPOEKTY, TEXHUYECKHX TpeOOBaHHUIii, OLEHOK,

YKPYNHEHHBbIX KaJeHIapHbIX IJIAaHOB, Mpouleayp KOHTPOJA W  YNpaBJeHHMd —  3TO
IJIAHHPOBaHUe:

IIpasunvHulii omeem: KOHYenmyaibHoe

6. IITpadsr 3a HecoO/IOAeHHEM 3aKOHOAATEJbHO YCTAHOBJEHHBIX HOPMATHBOB OTHOCATCH K
(pyHKIIUM rocyIapcTBEHHOI0 YIIPABJICHUS:

Ipasunvhulii omeem: KOHMpoOIUPYIOUel

7. I'eHepanbHasi 1eJb NMPOEKTA, YETKO BbIPajKeHHAS NPHYUHA €ro CymeCTBOBAHUS — JTO ero

HpaGu]lebllz omeent. MUCCus

8. Ob6acTAMH MpUMeHEHHs KOHUENIUH OTKPBHITOr0 MPOEKTa CTAHOBATCSH 00JIbIINE IKOHOMHYECKHUE,
conaJbHbIe H COUATBHO-IKOHOMHYECKHE MPOeKThI YPOBHA:
TpasunvHolii omeem: mMexiceocyo0apcmeeHH020

9. MOCJIe0BATENbHOCTDH ITANOB, Yepe3 KOTOpPbIe MPOXOAST NPOEeKThl 0T HHULIMAIUM 10 3a-
BeplIeHUs He3aBUCUMO OT UX crelu(pUuKU
Ipasunvrolii omeem: HcUHEHHBIN YUK

10. {191 o01ecTBEHHO 3HAYMMBbIX MPOEKTOB OLIEHUBAETCs NX 3(peKTHBHOCTD.
Ilpasunvhulii omeem: coyuanbHO-3KOHOMUUECKAS

11. ina opranu3anuii, peryjsipHO peajJu3yOIIUX OAUH HJIM HEeCKOJIbKO NMPOeKTOB, MPUMEHSETCS THII
OPraHM3aUOHHON CTPYKTYPHI YIPABJIEHNA NPOEKTAMM -
Ilpasunvhulii omeem: «gceobuee ynpasieHue npoeKmamuy

12. KomMIuieke MpakTHYeCKUX, KPATKOCPOUYHBIX MEPONPHATHH MO peanu3anuu cGopMyTHpPOBAHHBIX
paHee cTpaTerMy M TAKTUKHM MApPKeTHHIA NPOEKTa IpelcTaBisieT co0oi MapKe-
THHIa NPOEKTA.

IIpasunvholii omeem: npozpammy

13. KonnenrtyaibHoe NJIAHMPOBAHHE MPOBOAUTCH B CTAJIUH KU3HEHHOrO IHKJIA
NMpoeKTa
Ilpasunvuolii omeem. HAUANLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPHMEHTHPOBAHHBIX CTPYKTYP 3a pe3y/bTAaThbl CBOeil AeATelb-
HOCTH SIBJISIETCS] X
Ipasunvuviii omeem. cmamyc

15. MeToa KOHTPOJIsI (PAKTHYECKOT0 BHITIOJTHEHUS Pa0OT 1O MPOEKTY, KOTOPLIH OTCJIeKMBAET TOJIbBKO
MOMEHTBI 3aBepLIeHHUsI 1eTaIbHbIX PadoT, ABJIsETCS METOI0M KOHTPOJIA.
Ipasunvuviii omeem. npocmozo.

YK-2.2 Oyenusaem nompedbnocms 8 pecypcax u Wianupyem ux Ucnolb308anue npu peueHuu 3a0ay
6 NPOpeccUOHANbHOU OesmeTbHOCIU

3aoanusa 3axkpvimozo muna

1. CocTaBasiionye CTaIuu peaju3aniy NPoeKTa

a) OpraHu3aiyst 1 KOHTPOJIb BBITIOJTHEHHUS ITPOEKTA

0) AHaTU3 U PETYIMPOBAHUE BHITIOJTHEHUE TIPOEKTA

B) BBOJ B AKCIUTyaTalMIO M IPUHSATUE MPOEKTA 3aKa3YUKOM

r) JIoKyMEeHTHpOBaHHE W aHATIU3 OIIBITA BHITIOJHEHUS JJAHHOTO MPOSKTa
1) ®opMupoBaHUE KOHIICIIINN TPOSKTa
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Ipasunvuoii omsem: a, 6

2. 3aBepiieHUe MPOEKTA — 3TO CTA[ANUS MPOIECCa YIPABJIEHUS MPOEKTOM, BKJIKYAIOIIAS MPOIECCHI ...
a) hopMHUPOBAHUS KOHIIECTIIIHH TPOCKTA

0) popmMupoOBaHKS CBOIHOTO IUIaHA MTPOCKTA

B) OCYIIECTBIICHHUS BCEX 3aIUTAHUPOBAHHBIX MPOEKTHBIX PaboT

I') BBOJA B 3KCIUTyaTaIlUI0 M MIPUHATHUS MPOCKTA 3aKa3UMKOM, JOKYMESHTHPOBAHMS U aHAJIH3a OIbBITa Peau-
3alyy TIPOEKTa

TIpasunvruiti omeem: 2

3. MeToa KpUTHYECKOTO IYTH UCTIOIb3YeTCs JJI ...

a) ONITUMHU3AITHH (COKPAIICHISI) CPOKOB peaTu3alliy IIPOCKTa

0) IUTAHUPOBaHUS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUS MEPOTIPUSATHIA 1O BBIXOAY U3 KPUTUYCCKUX CUTYAI[H
T) oTpeAeNieHIs MPOIOJHKUTEIHHOCTH BBITIOTHEHHS OT/IEIBHBIX PadoT
TIpasunvruiti omeem: a

4. Onpenenurte nugpaMu Mocjae10BaTeTbHOCTD AelicTBHI M0 MJIAHUPOBAHUIO MAaTEePUATIbHBIX pecyp-
COB IIPOEKTa

a) AHanu3 1 pa3penieHre BOSHUKIINX MPOTHBOPEYHI B MOTPEOHOCTH U HAJTMYMH MaTepPHaIbHBIX PECYPCOB
0) Onpe/ielieHne MaTePUATILHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBITOJHEHUS KaXK10U pabOThI

B) OnpeneneHne HaJIMIUs HEOOXOIUMOTO 00beMa MaTePHAIIFHBIX PECYPCOB

r) CocraBieHue eMHOTO MepeyHsl MaTepHaIbHBIX PECYPCOB ISl peall3allii MPOeKTa M aHaJIu3 ajJbTepHa-
THUBHBIX BapHaHTOB

IpasunvHoiii omeem: 1 —6,2—2,3-6,4—a

5. YcTaHoBHUTE COOTBETCTBHE [IJISI KAXKIOT0 U3 0JIOKOB OM3HEC-MO/IeIH MPOEKTA

[ToTpeOuTeNbCKUE CETMEHTHI A aKTHBBI, HCOOXOAUMBIC T ()YHKIIMOHUPOBAHUS OU3HEC-MOICITU

CrpykTypa u3aepxex b rpynma moTpebureneii, Ay KOTOPBIX coOMpaeTcs paboTaTh KOMITAHUS
OTpakaeT T€ MPEUMYILIECTBA, KOTOPHIC MOIYYHT KIHUEHT, BOCIOJH30BaBIIII
MPOAYKTOM WM YCIyTOW TaHHOW KOMIIAHUU

LlenHOCTHOE TIpEITOKEHIE I’ pacxopnsl, cBs3aHHbIE ¢ (HYYHKIIMOHUPOBAHNEM OM3HEC-MOIETH
Ipasunvhouii omeem: 1-6; 2-2;3-a; 4-8

1
2
3 KittoueBsie pecypcor B
4

3aoanus omxkpeimozo muna:

1. — HeNmpepbIBHBIA Npouece onpeaejeHns HAMIYYIIero cnocoda AedcTBuil 1Jis
JOCTHKEHMA MOCTABJEHHBIX 1eJel MPoeKTa ¢ YYeTOM CKJIAAbIBAIOIIeiicsl 00CTAHOBKH.

IIpasunvHulii omeem: niaHUpoOGaKUe RPOEKMa

2. TOPU30HTAJbHAA JIMHEHHasi JMarpaMMa, Ha KOTOpOil padoThl MpoeKTa mpea-
CTABJISAIOTCH NMPOTSKEHHBIMHA BO BpPeMeHHM OTpPe3KaMH, XapaKTepU3yIUIUMNCA BpPeMeHHBIMHM M JPY-
rUMHM IapaMeTpaMH.

Ipasunvhoiii omeem: ouacpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEH pecypcoB MPOEKTAa U CTOUMOCTEH BbINOJIHEHHs padoT.
IlpasunvHulii omeem: cMmoumMocms npoekma

4. — IOKYMEHT, cofiep:Kaiiuii 000CHOBaHUEe U pacyeT CTOUMOCTH MPOeKTa, 00BIYHO HA OC-
HOBe 00beMOB padoT NMpoeKTa, TpedyeMbIX pecypcoB U LieH.
IIpasunvbnulii omeem: cmema npoexma

5. — IOKYMEHT, ONpeae/ A0 pecypcHble OTPaHNYeHUs TPOEKTA.
Ipasunvrolii omeem: 6100xcem npoexma

6. AOKYMEHT, yCTaHaBJIHBa]OlIII/Iﬁ MOJTHBIH nepeucHb paﬁoT NMpPOEKTa, HX B3AaUMOCBHA3b, I10-
CJI€A0BATECJIbHOCTD U CPOKHM BBINOJHECHHUA, TPOAOIKUTEJIbHOCTH, 2 TAKKE HCIIOJIHUTEIeH u pecypcsl,
HeOﬁXOZ]I/lMBIe AJIs BBINNOJTHCHU A paﬁoT MpPoEKTa
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IpasunvHolii omeem: KanieHOAPHbI NAAH

7. Cpeaa npoexkTa, MOpPOKIA0IIAA COBOKYIHOCTh BHYTPEHHUX WJIHM BHEIIHHMX CHJI, KOTOpPbIe CIOC00-
CTBYIOT WJIM MeIIAIOT JOCTHKEHHIO LeJIM POEKTa — 3TO
IIpasunsHulii omeem: okpydceHue npoekma

8. HaOop nornyeckn B3aHMOCBSI3AHHBIX padoOT MPoOeKTa, B Mpolecce 3aBeplieHNs KOTOPBIX A0CTHIa-
eTCsl OMH M3 OCHOBHBIX Pe3yJIbTATOB POEKTa 3TO
Ipasunvnoii omseem. aza npoexma

9. Oprann3anuoHHasi CTPYKTYpa, PH KOTOPOil BO3MOKHO NepepacipeiesieHne YeJI0BeYecKnX pecyp-
COB MesK1y NPOeKTaMH 0e3 peopraHu3aluu CyllecTBYIOIEH CTPYKTYPbI
IIpasunvhulii omeem: mampuynas

10. Mnnumuanus MpoeKTa — 3TO CTaJAUs Mpolecca YNpaBJeHHs MPOEKTOM, pPe3yJbTATOM KOTOPOii siB-
Jsercs
Ilpasunvholii omeem: cCaHKYUOHUPOBAHUEe HAYAIA NPOEKMA

11. YpoBHM mnoka3aTeieil, 10 OTHOLIEHUI0 K KOTOPHIM BeJAeTCH KOHTPOJIb M peryjupoBaHue
NMpoeKTa
Ilpasunvnuiii omeem: 6asuc

12. OcHOBHOIi JOKYMEHT, NpeAcTaB/IseMblii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpPaTKoii popme, B
O0IICNPUHATON IOCJHEN0BATEJbLHOCTH Pa3lel0B H3JIATAlOTCH IVIABHbIC XAaPAKTEPHCTHKH NPOEKTA

Ilpasunvhulii omeem: busHec-nian npoexma

13. IIpouecc cOopa, aHaaW3a JAAHHBLIX, MPeACTABJEHHUSA OTYETOB MO0 BBHINOJHEHUIO IPOEKTA,
O0BIYHO B CpPaBHEHHMH ¢ IUIAHOM, M, NPH HEOOXOAUMOCTH, BBIPAGOTKH KOPPEKTHPYIOUIUX
BO3/J1eiicTBUI 3TO

IlpasunvHulii omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYNIHOCTb NPOLECCOB, HEOOXOAMMBIX [Jisi o0ecnedeHHs] CBOECBPEMEHHOIO 3aBepLICHUS
NPOEKTA ITO
IpasunvHulii omeem: ynpasienue 8peMeHHbIMU Napamempamy npoeKma

15. Haumenbasi eIMHHIIA BPeMEHH, HCHOJb3yeMas NPH KaJEeHIAPHOM NJIAHNPOBAHUHU NMPOEKTA
3TO
Ipasunvuvlii omeem. KareHOApHAs eOUHUYA

VK-2.3 Oyenusaem eeposimuuvle pucKu u 02panuyeHus 6 6bloope peuleHus noCmagieHHblX 3a0ay

3aoanus omxpwimoco muna

1. Puck - 9ro...

a) pa3HOBHUJHOCTH CUTYaIMH, 00BEKTHBHO COZEpIKallasi BEICOKYIO BEPOSATHOCTh HEBO3ZMOXKHOCTH OCYIIECTB-
JICHUS LIETH

0) Hanmuue GakTOpOB, IPU KOTOPBIX PE3YJIBTAThI ICHCTBUII HE SBIAIOTCS AETEPMUHUPOBAHHBIMHU, & CTEIICHb
BO3MOYKHOTO BITUSIHHS 3TUX (PaKTOPOB HA PE3yJIbTAThl HEM3BECTHA

B) CIIEJICTBHE JEUCTBHS MO0 OE3NeCTBUS, B pe3ylbTare KOTOPOI'O CYIIECTBYET peajbHAas BO3MOXKHOCTh
MOJTyYEHUS] HEONPEIEIEHHBIX PE3yJIbTaTOB Pa3IMYHOI0 XapakTepa

Ipasunvuoii omeem: @

2. ®aKTOpPHI, KOTOPHIMH XapPaAKTEPHU3YIOTCS MPOEKTHbIE PUCKH H HA OCHOBE KOTOPBIX (opMupyercs
TJIAH YNPaBJIEHUsI PUCKAMH

a) PuckoBoe cobbITHE

0) BeposATHOCTH HACTYIUICHHSI pUCKOBOTO COOBITHS

B) PazMep noTeps B pe3ysbTaTe HACTYIIICHHUS] PUCKOBOTO COOBITHS
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r) CTeneHsb arpeCCUBHOCTH BHEITHEH Cpeabl

1) YpoBeHb HHOIIALNUN
e) KonkypeHtHas cpena

X) PernonanbHoe 3aKOHOAATENBECTBO

Ipasunvroii omsem: a, 6, 8

3. OnpenennTe MOCJIEI0BATEILHOCTD MPOIECCOB ONMpPeIesIeHHsI 1eJield M 3a/1a4 B MPOEKTHOM /1eATelb-

HOCTH

a) CornacoBanue

0) ®opmynupoBaHue
B) Duxcanus

r) CTpyKTYypHpOBaHUe

Ipasunvroni omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe Ka:K/1blii TEPMHH H COOTBETCTBYIOIIeE €My OlpeieleHne

Tepmun

OrnpeneneHne

1. Puck (Risk)

A. BeposiTHOE 17151 MPOEKTa COOBITHE, HACTYIUICHUE KOTOPOTO MOXET KaK OTPHUIIATEIb]
TIOJIO’KUTENIBHO OTPA3UThCS Ha pe3yJIbTaTax MpOeKTa.

2. Tpebopanne (Requirement)

B. ®akTOp, KOTOPBIH CYMTACTCS BEPHBIM ISl IPOEKTA O€3 MPUBJICUCHHS JOKA3aTEIbCTB

3. Homymenue (Assumption)

C. OnpezeneHHble YCIOBHS MM XapaKTEPUCTUKH, KOTOPBIM JOJDKHBI COOTBETCTBOBATE
TOpbI€ TOJKHBI UIMETh CHCTEMA, MPOJYKT, YCIyTra, pe3yabTaT UK 3JIEMEHT

4. Orpannuenue (Constraint)

D. CnepsxuBaroniuii hakTop, BIMSIOINN Ha XOJ] HCIIOJIHEHUS MPOCKTA

5. Hedexr (Defect)

E. ObGcyxmaemass nim eme He pelieHHas mpodiieMa, Wi mpobiemMa, Mo KOTOPOH CyIr
IPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHS

6. [IpoGnema (Issue)

F. HecoBepieHCTBO WM YIYIIEHHE B AIEMEHTE MPOEKTA, M3-3a KOTOPOTO 3TOT dJIeMel
OTBETCTBYET TPEOOBaHUIM HMJIM XapaKTEPUCTUKAM U JIOJKEH ObITh MO0 HCIIPABIICH, JI

HCH

Ilpasunvnoviii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpwimozo muna:

1. B yci1oBUsSIX KpH3Hca CYyIIECTBEHHO BO3PACTaeT PO/ib OPraHM3ALHOHHBIX M Mme-
TOAOB B YNIPABJEHUH NMPOEKTAMHM.

IIpasunvHolii omeem: HOpMAMUBHBIX

2. MeToapl ceTeBOro MVIAHMPOBAHUS OCHOBBIBAIOTCH HA METOaX OIIEHKH M MEPeCMOTPA MJIAHOB H ...
IlpasunvHolii omeem: Kpumuieckozo nymu

3. CucremaTnyeckoe Hay4YHOe HCCJIE0BAHUE CTENEHH PHCKA, KOTOPOMY MOABEP:KeHbI KOHKPETHbIE
00bEKTHI, BUABI 1eSITEILHOCTH H IPOEKTHI 3TO
Ilpasunvhulii omeem: anaius pucka

4. HayajbHbBIA 3Tall CHCTEMbI MEPONIPUATHH M0 YNPABJIEHHUI0 PUCKAMH, COCTOSIIUI B cUCTeMaTHYe-
CKOM BBISIBJICHHH PHCKOB, XapaKTEePHBIX JJIs ONpeleIeHHOT0 BH/A IesiTeIbHOCTH, U ONpefAeTeHUuH UX
XapaKTepPUCTUK 3TO

IlpasunvHulii omeem: uoeHmupurayus pucka npoekma

5. Pucku, o0yc/I0BJ/IeHHbIE [1€SITeJIHLHOCTHI0 CAMOIr0 MPeINPUsITHS U €ro KOHTAKTHOH ayJIuTOpHUeEi,
HA3bIBAKOTCS
IIpasunvrblii omeem. 6HYMPEHHUMU PUCKAMU NPOEKMA

6. CucreMaTu3alusi MHOKECTBA PUCKOB HA OCHOBAHMHU KAKMX-JIM00 NPU3HAKOB U KPUTEpPHEB, O3B0~
JSOIUX 00beJMHUTH MOJIMHOKECTBA PUCKOB B 0oJiee 001IUe MOHATHA HA3bIBAETCS
IIpasunvbnviii omgem. Kiaccughuxayueli puckos npoexma

7. MeToabl ynpaBjJieHHs] PUCKAMH, NPeANoJarapme NCKJIYeHHe PUCKOBBIX CUTyanuii u3 Ou3Heca,
HOCAT HA3BaHUe
IIpasunvHulii omeem: Memooa YKIOHEHUs. OM PUCKA
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8. IIporno3upoBanue BHelIHeil IKOHOMHYECKOI 00CTAaHOBKH, CTpPaTernyecKkoe IVIaHUPOBaHHE, MOHM-
TOPHMHI CONMAJbLHO-IKOHOMHYECKON 1 HOPMATHBHO-TIPABOBOI cpelbl, CO3IaHHe CHCTeMbI pe3epBOB —
BCe 3TO HHCTPYMeHTapHii

Hpa@uﬂbelll omeem: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHEeHUS] PACCYUTAHHOTO PUCKA C MPeICTABJIEHHBIMH KPUTEPHSIMU PHCKA JJIs ONpeae-
JICHHS1 ero CylecTBeHHOCTH
IIpasunvhulii omeem: oyeHKka puckog npoeKkma

10. JI;11 BhISIBJIEHMS CTPATErHYE€CKUX PUCKOB 11€J1ec000pa3HO NPUMEHUTH METO/ aHAJIN3a
Ipasunvroni omeem.: PESTLE

11. KoagpunumeHT, KOTOPBIH YYUTHIBAET Cy0beKTHBHOE OTHOLIEHHE AHAJMTHKA K PHCKY B Ipolecce
NPUHATHS YIIPaBJIeHYeCKUX peleHMid 3To
IHpasunvrvii omeem: Kpumepuii I'ypsuya

12. Puck morepp M3-3a M3MEHEHUIl PHIHOYHOW LEHbI TOBapa WM (UHAHCOBOIO0 MHCTPYMEHTAa 3TO
IIpasunvHulii omeem: yeHo8ol puck npoexma

13. Puck motepp M3-3a CHHKEHUSI pelyTAllUM HA PbIHKe, NPUBOJsLIee K MOTepsiM B OM3Hece 3TO
IIpasunvHolii omeem: puck homepu penymayuu

14. Puck T0Oro, 4ro aep:xkateiib WK NPOJABeEL CTAHAAPTHOIO WIHN ""BCTPOEHHOr0' onmuuoHa 0yaer moju-
BepykeH MOTEepPsIM B CJIy4yae AelCTBUTEIBLHOI0 MJIM CBA3AHHOIO ¢ PHIHOYHBIMH OKUAAHUSIMHM W3MeHe-
HHA BOJATHIBLHOCTH 3TO

IpasunvHulii omeem: puck o1amuibHOCMU NPOEKMA

15. HaOop puCKOB. CBSI3aHHBIX C ONpeAeJeHHBIMH 00513aTeIbCTBAMU U 00BIYHO (PMHAHCHPYEMBbIe Ye-
pe3 ocodoe corJialieHne Me;K1y aHAeppaiTepaMu 3To
Ipasunvroli omeem: nyn puckog

VK-2.4 Ilpoexmupyem pewienue 3a0a4u, 8bi0upas ONMUMAIbHbIL CNOCO0 ee peuleHus

3aoanus omxpwimoco muna

1. Bu3Hec-NJIaH NPOEKTA BKJIIOYAET:

a) OCHOBHOH JIOKyMEHT, IPEICTABIIEMBI HHBECTOPY TI0 MPOEKTY, B KOTOPOM B KpaTkoii popme, B 0OIIe-
HNPUHATON TIOCJIEAOBATEIbHOCTH PA3/eJIOB H3JIAraloTCsl TJIaBHBIE XapaKTEPUCTHKH MIPOEKTa

0) [lompoOnbIit mmaH-rpadyK BRIIOTHEHHS MTPOSKTA

B) [Iman onTuMU3aIy TOCTHKEHUSI IIOCTABICHHOM 1IeTH

r) [Iman MepornpusaThii OrrlepaTUBHON e TENIEHOCTH

Ipasunvuovui omeem: a

2. HenmocpeacTBenHHOe HHUIIMMPOBAHNE MPOEKTA BKJIIOYAET B cesl ...

a) [IpunsTHE pelieHns 0 HavYae MPOoeKTa

0) Ompenenenne 1 Ha3HAYECHUE YIIPABIISAIONIECTO MTPOSKTOM

B) [IpunsaTHE pemenns 00 00ecTieYeHNH pecypcaMy BRITOJIHEHHS TIEpBO (a3bl IPOEKTa
r) AHanu3 npobaeMbl 1 TOTPEOHOCTH B IPOEKTE

1) COOp UCXOMHBIX JAHHBIX

e) Opranu3zanus 1 KOHTPOJIb BEITIOJTHEHHUS padoT

X) YTBEpP)KICHNUE OKOHYATEIBHOTO CBOJHOTO IIaHA YIPABICHUS IPOEKTOM
Ilpasunvnulii omeem: a, 6, 6

3. OnpenennTe MOCJA€10BATEILHOCTH OPraHU3AINH YIIPABJIEHHS NMPOEKTOM B (JopMe «PacIIHPEeHHOI0
yIpaBJIeHHS»:

56



a) TIPOM3BOJICTBO paboT

0) MPOCKTHPOBAHKE

B) 3aKJIFOYCHHUE BTOPOTO KOHTPAKTa

T') 3aKJIFOUEHHUE MTEPBOr0 KOHTPAKTa
Ipasunvnoii omeem: 1 —e,2—6,3—6,4—a

4. OnpenenuTe MOCJAET0BATEIbHOCTD AeHCTBHIi M0 MIIAHNPOBAHUIO CTOMMOCTH NMPOEKTA

a) ®opMHpOBaHHUE, COTIIACOBAHNE U YTBEPXKICHHE OF0/KETa MPOEKTA

0) Ompenenenne CTOMMOCTH BCETO MPOCKTA

B) OnpesienieHue CTOMMOCTH UCTIONB30BaHUSI PECYPCOB (MaTSPHATBHBIX U TPYIOBBIX )

r) CocTaBlieHUE, COTIACOBAHUE U YTBEPXKIICHUE CMETHI IIPOCKTA

1) OmpeneneHne CTOMMOCTH KaKI0W MPOCKTHOW pabOThI, UCXOI M3 00heMa 3aTPauylBacMbIX HA BBITIOJIHE-
HUE PECYpPCOB U UX CTOMMOCTH

IHpasunvroni omeem: 1 —6,2—-0,3—6,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE /IS CJEAYIONIUX COBPEMEHHBIX OM3Hec-Mo/esiell B MPOEKTHOI JesTeb-
HOCTH:

1 Hudpossle skocucTeMbl A 9
KOB Ha OJHOU IUTOINAIKE
OCHOBHOM TOBap UAET MO0 HU3KOU IIeHe WU B MOJAapOK, a COMYTCTBYIOIIHE — IO 1IE]
2 Mapkermeric b cpenHeli o peIHKY. be3 COIyTCTBYIOIIMX TOBAPOB MOJIb30BAaTHCS OCHOBHBIM TOBAP
35
3 P2P (Peer-to-Peer) wim B 00BbEIUHSAET HECKOJIBKO KOMITAHWI WIIM HECKOJBKO TMOJpa3/IesIeHH OIHOU (HpM
«bes mocpeTHIKOB pBI€ MPEIOCTABISAIOT YCIYTH KJIMEHTaM Mo Pa3HbIM HalpaBIeHUIM
4 Lock-In («IIpumanka u [ KOMIaHHs co3/iaeT OHJIAMH-TUIOMAAKY, HA KOTOPOU MOJIb30BATENN MOTYT HAMPSM
KPIOYOK») BapHUBaThCS O MPOJAXKE JTUYHBIX BEIECH

Ipasunvnovui omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxkpeimozo muna:

1. CTPYKTYpa AaeT BO3MOKHOCTh THOKO MaHEeBPHPOBATH JIOACKUMH pecypcaMu OJarogaps
nepepacmnpeaeJeHUI0 MX MeKAy MNPOeKTaMH, NPH YCJIOBHM COXPaHeHHs WX aJIMHUHHCTPATHBHO-
(pyHKIMOHAIBHOW NPUHAVIESKHOCTH COOTBETCTBYIOIIUM (YHKUHUOHAIBHBIM 0TAe/1aM

Ipasunvuovli omeem: mampuynas

2. BzaumoneiicTBie W B3aHMOOTHOIIEHHS MY BCEMH YYACTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ompejeJisieMble THIIOM KOHTPAKTa U pacnpeae/ieHHeM 0TBETCTBEHHOCTH B HEM, — 3TO NMpoeKTa
TpasunvHolii omeem: opeanusayuouHas opma

3. 3akpbITHE MPOEKTA MO MPHYMHE NepepacnpeieieHHsl OPraHu3alHOHHBIX PECYPCOB — 3TO
IIpasunvhulii omeem: unmezpayus

4. K KOHTpOJIMpYeMbIM IapaMeTPaM BHYTPEeHHeH cpelbl POEeKTAa OTHOCAT
Ilpasunvhulii omeem: npoosudIceHue u pacnpocmpaneHue

5. KoMmuieKCHBII MPOEKT, BKIKYAKNIUNA HECKOJIHKO0 MOHOMPOEKTOB, HA3BIBAIOT
Ipasunvroli omeem. Mynbmunpoexmom

6. KoHTpoab cTpaTernyeckux mesiei cOOTBETCTBYET YPOBHIO IVIAHMPOBAHUS MPOEKTA
IlpasunvHulii omeem: KOHYenmMyaibHOMY

7. MeTton CTPYKTYPU3allMH MPOEKTA, IPH MCIOJIb30BAHNN KOTOPOro CHAYaJIa ONpeAeJsiloT o0mue 3a-
Aa4H, a 3aTeM MX JAeTAJIM3HPYIOT, Ha3bIBAETCS METOI0M
IlpasunvHulii omeem: «ceepxy 6HU3»

8. Ilpu BbINOJTHEHNU KPYNHBIX MPOEKTOB, TPeOYIOIINX MPUBJIEYeHUs] IIMPOKOro KPyra cnenuaiucToB
Pa3JIMYHOrO0 NMPOGHIsi, HCMOAb3yeTCs OPraHM3alUOHHON CTPYKTYPbI
IIpasunvHulii omeem: npoekmHuas
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9. Topru Ha NpaBo BHINOJTHEHHUs] NOAPSIAHBLIX PAa0OT NPOBOASITCS HA NMpoeKTa
Ipasunvnovlii omeem: asze pazpabomxu

10. Y4yacTHHK NPOEKTA, KOTOPBIii BLINOJIHSIET OT/eJbHbIEe PA00THI HJIM KOMILJIEKC padoT mo peajau3a-
UM MPOEKTA B COOTBETCTBUH C KOHTPAKTOM, — 3TO
Tpasunvrolii omeem: noopsOUuK

11. @yHkuus ynpapjieHHUs] MPOEKTOM, BKIKYAONMIAS Mpolecchl HAOIIOAeHUS 32 XO0M peaju3aiuu
NMPOEKTA ¢ LeJbI0 NPOBEPKU COOTBETCTBUSI PAKTHYECKOr0 BLINOJHEHHS 3aIJIAHNPOBAHHBIM MOKA3a-
TeJsIM, NPEeAYCMOTPEHHBIM MJIAHAMH, KOHTPAKTAMU, COTJIAIIIEHUSIMU U T.[., - ITO

Ilpasunvublil omeem. KOHMPOJb

12. MHCTPYMEHT, KOTOPBIil CBA3BIBAET MAKETHI PadoT ¢ MCMOJHHUTEISIMH HA OCHOBE CTPYKTYPBbI pa3-
OueHuUs1 padoT U OPraHU3AIUOHHON CTPYKTYPHI UCMOJTHHUTE/IeH, HOCUT HA3BaHUE
IlpasunvHulii omeem: «mampuya OmeemcimeeHHOCMUY

13. JInsi oumeHKHM cpeJHEB3BELIEHHOH IPOJO/LKHUTENBHOCTH PadoThl NPOeKTa 00bIYHO Tpeldyercst
ee MPOJ0JKMTeTbHOCTH
Ipasunvuvii omeem. 4 oyenxu

14. 7Kv3HeHHbIIl IMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA MPOoeKTa
IIpasunvhulii omeem: ymeepicoeHus uoeu

15. MeToa KOHTPOJIsI, TP KOTOPOM KOHTPOJIb OCYLIECTBJIsIeTCs B 3apaHee olpe/ieJleHHbIX BpeMeHHbIX
TOYKAX NPOEKTA, HA3bIBAETCSH METOAOM
IIpasunvHolii omeem: KOHMPOJIA NO 6exXam

5.4 Metoanueckue MaTepUuabl, onpee/siiolye Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA AeATEIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIIUX 3TaIlbl
(dbopMHUpOBaHUS KOMIETEHIUH 10 TUCHMILIMHE YTpaBiIeHWE NPOeKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTalny.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpa C LENIbIO ONpe/IeIeHns] YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHWUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
Iperno/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYEHWsI, OpraHU3aluy yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAILHOW MOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCSATCS TPOBEPKa 3HAHHI, YMEHUH, HABBIKOB U (WJIN) OTIBITA JIesi-
TEJIbHOCTH 00YYarOLUXCS:

- Ha 3aHATHSIX (ONpOC, pElIeHre 3a1ad, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHHE MPAKTUYECKUX 3a]a4 W BBIOJHEHHE 3a/laHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BBINOJIHEHHE KOHTPOJIbHBIX padoT);

- IO pe3yJIbTaTaM BBITIOJHEHHS WHANBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JICKIUH, pabounx TeTpajeil 1 MHbIX MaTe-
pHaos;

- 110 pe3yJbTaTaM oT4eTa OOyUaroIIMUXCs B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, 10 HMMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnst TOCTHKEHUsI KOMILIEKCHAsl OlleHKa KauecTBa yyeOHOM paboThl 00yyarommxcsi BHEApEeHa
0aIbHO-PEUTHHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKH Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcsl HampaBJeHa
Ha pPEUIeHUe CIEAYIOMUX 3a1a4:
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- MOBBINIEHUE MOTHBAIUN OOYYAIOMIMXCS K OCBOSHHUIO 00Pa30BATENbHBIX MPOTPaAMM ITyTEM
Oosiee BICOKOW nuddepeHImanuy oreHK: UX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsimox HaumcieHus: OaIoB TOBOISTCS JO CBEACHUS KaXKIOro OOYdYarolerocs B Hadaie
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6anioB), Habupaemasi CTYACHTOM I10 JUCIUILINHE BKIFOYAET JIBE
COCTAaBIISIOLIHE:

- TIepBasi COCTABJISFOIIAS — OLIEHKA PErYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBITIOJTHCHUS
CTY/ZIGHTOM Y4eOHOH pabOoThI MO M3YYEHUIO JUCUUIUIMHBI B TEYCHHUE MIEPUO/IA U3YICHUS TUCIUILIHI-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GayutoB). bamibl, xapakTepu3y-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYCHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBJIIONIAs — OI[CHKAa 3HAHUI CTYACHTA MO pe3ybTaTaM MPOMEXYTOYHOH aTTe-
crauu (He 6onee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAEMOCTh — CTYJCHTY, TOCETUBIIIEMY BCe 3aHATHS, HauucisieTcst 20 6ayuios;

- BBIMIOJIHEHUE 3aJIaHUH MO0 JUCHUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYeOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/aHus,
Ha4HUCIIeTCa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIC MEPOIIPHUATHS — MAKCUMaJIbHAsI OIICHKA 25 0aslioB.

- 6onychl - 20 6anoB. Jlo mpoBeeHUs MPOMEKYTOYHON aTTECTAIIMH TIPEIO1aBaTeIh MOXKET B
Ka4yecTBE TOOIIPEHUSI HAYUCIUTh oOydaroniemycst 10 20 JTOMOTHUTENbHBIX (OOHYCHBIX) OaJUIOB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHIUBHY-
QJIbHBIX 3a/IaHUH C OIICHKOW «OTJIMYHOY», aKTUBHOE YYaCTHE B IPYIIIOBOW MPOSKTHON paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCHUIUIMHE Y TIpaBJIeHUE MPOCK-

TaMu, 3aKphIBAEMON CEMECTpOBO# aTTectanuei, pasua 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHI TEKYILIEr0 KOHTPOJIS
10 JMCIHUILIMHE YIIpaBJieHHe NPOeKTaMH

Dopma KOH-
Sran TPOJILHOTO Mepo- | Mecsin mpo-
Ne 1 HaumeHoBa- npusitus (Tect, | BeleHUs] KOH-
Nuauxarop ¢opmupo-
HUe TeMbl KOH- | ®opMupyemasi KOHTPOJIbHAsI TPOJbHOI0
AOCTHKEHUSI BaHUs .
TPOJILHOTO MEpPO- | KOMIEeTEeHIIHsI padoTa, yCTHBII | MepONpUSATHS
KOMIIETEHIIMM | KOMIIeTEeH-
NPUSTUSA - 0Ipoc, KOJNJI0- Ounasn ¢op-
KBHYM, e10Bast | Ma /3a04Hasi
HUIPa U T.IL.)

1. Teopetuue- YK -2 YK-21 | 3Tan Ormenka mpa- deBpainp/ 1-e
CKHE OCHOBBI Il 3tan BWJIBHOCTH BbI- 3aHATHE
yIpaBICHUS 11 3Tan MIOJIHEHUS

MpOEKTaMHU TECTOBBIX 3a/a-
HUM, TOATOTOB-
Ka JIOKJIaJa
2. llenb u crpa- YK -2 YK-2.1 | 3ran Ouenka npasunb- | (eBpainb /1-e
TErusi MPoeKTa YK-2.2 Il 5Tan HOCTH BBIIIOJIHE- 3aHsATHE
YK-2.3 111 3Ttan HIA
VK-24 JJOTHYCCKUX U
TECTOBBIX 33/1a-
HMI, KCHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HaIrucaHue JI0-
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Kia1a

3. [InanupoBa-
HUE MPOCKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OneHka npaBuiIb-
HOCTH BBITIOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HHUH, KEHCOB U
CHTYallMOHHBIX
pacyeTHbIX 3a71a4
HaIrMCcaHue J10-
Ki1azia
KonTposnbnas
pabora (1.1,2,3)

Mapt / 2-e

3aHATUC

4. Yupasienue
CTOMMOCTBIO
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OreHKa MpaBHITb-
HOCTH BBINOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYaIMOHHBIX U
pacyeTHBIX 3a7a4
HaIvcaHue J0-
KIaja

mapt/ 2-¢

3aHATUC

5. Kontpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBuUiIb-
HOCTH BBINOJTHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0-
KJ1aga

Maprt /2-e

3aHATUC

6. Yrpasnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHSA
JIOTHYECKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
KJajaa
VYceTHBII onpoc
(1.4,5,6)

ampensb /3-e

3aHATUC

7. YnupasneHue
YeJIOBEUCCKUMU
pecypcaMu mpo-

eKkTa (KoMaH1a

MIPOEKTa)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTran
11 yran

OLueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HUI, KEHCOB U
CUTYAIMOHHBIX U
pac4eTHBIX 3a1a4
HamuCcaHue J0-

ampensb /3-e

3aHATUC
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KJIaaa

8. Ympamnenue YK -2 YK-2.1 | 3Tan Ouenka npasuib- | amnpens /4-e
pUCKaMU IPOEK- YK-22 Il 5Tan HOCTH BBITIOJIHE- 3aHsTHE
Ta YK-23 11 3Tan HAs
VK - 24 JJOTHYCCKUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue J0-

KJIazma
9. MapkeTuHr YK -2 VK-2.1 | 3Tan OueHka mpaBwiIb- | Maii/4-¢ 3a-
MpOEKTa YK -2.2 Il 3Tan HOCTH BBITIOJTHC- HATHE
VK -2.3 Il 3Tan HAA
yK . 24 JJOTHYCCKUX U
TECTOBBIX 331~
HUH, KEHCOB U
CUTYallUOHHBIX U
PACUCTHBIX 3a1a4
HamucaHue J0-
KJIazma
10. Ouenka >¢- VK -2 VK-2.1 | aTan Ouenka npasunb- | Mait/4-e 3a-
(EeKTUBHOCTH YK-22 Il aTan HOCTH BBITIOJTHE- HATUE
IIPOEKTa YK-2.3 11 3Tran HUA
VK -2.4 JOTUYECKUX U

TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HanucaHue JI0-
KJ1aga
KonTponbHas pa-
Oota
(1.7,8,9,10)

OneHka 3HaHUH CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONCPIKUT:
ri1yOOKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COJEpXKAHUSA U
HOBALIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOM JINTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpapUUECKOM JUTEPaTyphI IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLIEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B IIEJIOM IMPaBUIJIBHOE, HO HE BCETJa TOYHOE M apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.
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KommuectBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTY/ACHTY, OTBET KOTOPOT'O COJICPKHUT:

MMOBEPXHOCTHBIC 3HAHUSI BAXKHEUIIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPyAHEHUSI C MCIOJIB30BAHUEM HAYYHO-TIOHSATUUHOIO amnmapara U TePMUHOJIOTUU
Kypca;

CTPEMJICHHE JIOTUYECKHU YETKO MOCTPOUTH OTBET, a TaKXKE CBUICTEIHCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPAaBUILHOM OLICHKOM IIPEJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYyIOLMIl HaBOAALIMX BOIPOCOB MPENOAaBaTelsl, Bbl-
0Op anropuTMa pelieHus 3aJaud BO3MOXKEH IIPU HABOJAIIMX BOIpOCAaxX IpernoaaBa-
TeJsl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAIUIO.

Ecnu B cemecTpe mpeaycMOTpeHa cjiada 3adyera, TO IO pe3yiabTaraM paboThl B CEMECTpe
CTYIEHTY OYHOTO O0Y4YEHUS BHICTABIISETCS:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 OanoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSi-
TUS N0 YBOKUTEJIBHON MPUYUHE MPEIojaBaTesb JOKEH MPEIOCTaBUTh CTYACHTY BO3MOXKHOCTD
C/aTh JaHHYIO TEMY.

Cymmbl 0annoB, HaOpaHHBIE CTYICHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI IIPENOJAaBaTENIEM, B COOTBETCTBYIOLYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCET0 CEMECTpa, KOTopasi XpaHUTCS B JIEKaHaTe.

Wtoru tekyero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCLMIUIMHBI, KOIIUU NEepeatoTcs B nekaHaT. OpuUruHal BeAOMOCTH XPaHUTCS y IpernojiaBare-
J 10 3aBEpIEHUs M3YYEHUs TUCLMIUIMHBL, U 3aTeM, repepaercs B jaekaHar. Komus Begomoctu
XpaHUTCS Ha Kadenape.

[IpenogaBatens BeaeT XKypHall yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTI0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JAEKaHAT B
MocJIeTHUM padounii 1eHb Mecsa. IToru mpoMekyTOUHOM aTTecTallii BHOCSTCS MPENoiaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHTIA [0 TUCHUIUIMHE U B 00s3aTEILHOM MOPSIJIKE JOBOJISATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCS MPEeIOCTaBIsSIeTCs BO3-
MOKHOCTB 1000pa 06ajioB € LIETIbI0 TOCTUKEHUSI TOpOroBoro 3HadeHus (40 0anoB) WM, Npu Halu-
YU JIOKYMEHTAJIbHO MOATBEPKAECHHON YBaXXUTEIbHON MPUUYMHBI IIPOMYCKOB 3aHATHI, OBBILLICHUS
YPOBHS OLICHKH.

Bunbl KOHTPOJNBHBIX MEpONPUATHI Ui J000pa OalioB MpernojaBareib yCTaHABIUBACT WH-
JTUBUTYAJIBHO JUTSI KQXKI0TO 00y4JaroIIerocs.

IIpouenypa MpoMexyTOYHOM aTTeCTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o Tteky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCcTalluy 00yYaronXcs.

IIpomexyToyHass aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00if UTOTOBYIO OIIEHKY 3HaHHI MO JUCIUILUIMHE B BU/e BbICTaBJeHHsA 3auyeTa. [I[pomexyrou-
Hasl aTTeCTalUsl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT MO TUCIUILIMHE OTPAa’KAaeT KaueCTBO OCBOECHUs 0oOydaromuMcsi y4eOHOTo
MaTtepuana. MakcuMalibHas cyMMa 0aiioB, KOTOpasi MOKET OBITh yU4TE€HA B MHAMBHAYAILHOM PEii-
THUHTEe O0YyYaroIlerocsi B CeMecTpe IO KaXKJ0W NUCUUIUIMHE, HEe MokeT mpesbimarh 100 6amios
(Brrovast 6onycHbie Oamnsl). [IpakTuka (yuebHas, mpousBoacTBeHHas ), HUPC u xypcoBas pabota
(MpoeKT) paccMaTpUBaIOTCS KaK CaMOCTOATEIbHAs yueOHast AUCIUILINHA.

ATTecTallMOHHBIE MCHBITAaHUS MPOBOIATCS MPENOAABAaTENEM, BEAYIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIabopaTOpHbIE
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3aHATUS (KpOME YCTHOTO 3k3aMmeHa). [IpucyTcTBHE MOCTOPOHHMX JIMI B XOJ1€ MPOBEICHUS aTTeCcTa-
LIMOHHBIX UCHBITAaHUHN 0€3 pa3peuieHus] peKTopa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKIIOYEHU-
€M pa0OTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIONINX KOHTPOIHPYIOIMKUE (YHKIIMH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCcyTCTBHsI BEAylLIEro MpernojaBaTelis aTrTe-
CTAllMOHHBIE MCIBITAHUS TMPOBOAATCS MPENOJABATEIEM, HA3HAYCHHBIM NUCBMEHHBIM pacCIOpsKe-
HUEM 110 Kadeape.

NHBanuapl 1 1va ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHU 3JI0POBbs, UMEIOIINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKIAOIINX.

Bo Bpemst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoi, KaabKyIsTOPAMH.

BpeMmst moaroToBKM OTBETa MpH CAaue 3a4eTa B YCTHOU opMe TOIHKHO COCTaBISATh HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUI CTYIEHTOB,
MpelyCMaTPUBAIOIINI YPOBEHb OBJAJACHUS KOMIETEHLUSMH, B T. Y. IIOJHOTY 3HAHUN TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOT'0 MaTepHala.

[Ipr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MPENoaaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpernoAaBaTesb MOJIy4yaeT HIMPOKHE BO3MOKHOCTU JUIS
W3YYCHHS WHIUBUIYATBHBIX 0COOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JTUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXJI0MY pa3zeiry. Bonpockl mpecTaBiIeHbl B IUIAHAX JIEKIUN 110 AUCIUIUIMHE.

PaznuyaroT ¢poHTaNbHBIN, WHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN ONpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCSA B hopMe Oecenbl mpemnoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIICHUs 3HaHUI U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXHO BOBJICUb BCEX CTYACHTOB rpymmbl. JlJis
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW MOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PAacKpBITh COepKaHue paszena, Tembl. C moMomb0 GpoHTATILHOTO Ompoca Ipe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh MPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JTOMAIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3y4EHHIO HOBOTO MaTepuala, OnpeaeauTh copMHUpOBaHHOCTH OC-
HOBHBIX TOHSITUH, YCBOEHHWE HOBOTO Y4eOHOTr0 MaTepHalia, KOTOPBIM TOJBKO 4TO ObUT pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (YPOHTANIBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM PAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO MOUCKOBBIM XapakTep, YTOOBI MOOYX AaTh
CTYZICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICSA K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIIYKHUT BaXKHBIM CpeIl-
CTBOM DPa3BUTHUS PEUH, MaMSITH, MBIIIJICHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oomee
ri1y0OKOM, HE0OX0AMMO CTaBUTh IEpe]l CTYJAEHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOrO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAThIBATH OCHOBHOW, paHEe MPOMAEHHBIN MaTepHra mpo-
rpamMmsbl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKH MBICIUTH, CPABHUBATH,
aQHATM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC PUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIEJICTBEHHBIC CBSI3H, JelaTh OOOCHOBAHHBIC BHIBOJIBI M ITHM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUHW CTYAEHTOB. BOmpockl 0OBIYHO 3a7al0T BCEW TPYMIE U MOCIe
HEOOJBIION May3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJII OTBETAa KOHKPETHOTO CTYACHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, IIeJIeCO00pa3HO COYeTaTh WHINBUIYATBHBIA U (PPOHTATBHBINA OMIPOC.
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JITUTeIhHOCTh YCTHOTO OMPOCca 3aBUCUT OT y4eOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUIY-
aJIbHBIX OCOOEHHOCTEH CTYACHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno Heo0X0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh IIPU OTBETE CXEMBbI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHAs YacTh YCTHOTO ONpOca — MOAPOOHBIN aHaIu3 OTBETOB CTYAEHTOB. [Ipeno-
JaBaTellb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET Ha HEJOCTATKU OTBETOB, JI€JIA€T BHIBOJ O
TOM, KaK M3y4eH yueOHbIil Matepuai. [Ipu oneHke oTBETa YUYMTHIBACT €r0 MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATENILHOCTb, JOTHYHOCTh M3JI0KEHUS MaTepuana, KyJlbTypy peud, YMEHUE YBSI3bIBaTh TEO-
pEeTHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YUCIE U ¢ Oyaymield nmpohecCHOHATBLHOU NesTebHO-
CTBIO.

Kpurtepun u mkaJjbl olleHUBAHNUSI YCTHOTO ONPoca

Kpurepun o1ieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE NpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMU- | «HEYAOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAeT ydJacTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIIbIBYaThIe OTBETHI HA BONIPOCH. ONUCKIBAas TEMY, IyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyJI€HHUH, IMOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyaeHT NpUHHMAET y4acTHEe B OOCYXIEHUU HEKOTOPBIX IMpobiieM,
JAET OTBETHl HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEMOHCTPUPYET 3HAHKE MaTepHaa 1o pasjieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJLKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OIEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAOIIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MIOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U IIKAJbl OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHOU cucTeMe KOHTPOJS — OIEeHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJICTBOPUTEIILHOY)

MPOLIEHT MPaBUWIBHBIX OTBETOB 60 — 79 (1o 5 GaibHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
pOIIIO»)

IpPOILEHT NMpaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GanmpHOU cHUCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pegeparos (I0K/I/10B)

Ouenka [Tpodeccrnonanbubie OTyeTHOCTD
KOMITETCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpogdeccruonanbHoM [TnceMeHHO odopMIIeHHBIH
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOMHO OTBEYACT HA BOMIPOCHI, CBSI3aHHBIC C
JIOKJIaa0M. BpeIpakeHa CroOCOOHOCTh K MPOGeCCHOHAThA
HOM aJanTanuuy, UHTEPHPETALUN 3HAHUM U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

noknan  (pedepar) mnpen-
craBiieH B Ccpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Tpodeccu-
OHAJBHOM YPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO O OpMIICHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHBI CYHI€CTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,HeHT MOXCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbMeHHO O OpMITEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3ganuem (Oosee Hene-
). VMeroTcs oThenbHbIe
HeJI04ueThl B 0(hOpPMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJAOM BO-
IpOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TpEAMEeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKJIaaa.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3ganuem (Oosee Hene-
am). IMeroTcest cyiecTBeH-
Hble HEA0YeThl B OdopMm-
JICHUH.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-

TOPBI

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

MunuManbHbIN
OTBET

3aKOHYCHHBIMN,
IMOJIHBIA OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
poOIeMbI

[IpoGnema
[IpoGnema pac- Kphita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JUTEPaTYpBH.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MpPOOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

pact ITpobnema packpshiTd

MOJHOCThIO.  [TpoBe-
JIeH aHaiu3 mpooIe-
MBI C TIPHUBJICYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoabl
HEI.

He

cle-
. 000CHOBA-

[IpencraBnsiemas
uHpopmanus Jo-

[IpencraBnsemas

nHpOpMAIHS
uHbopMalMs  He bopman

Hpe,Z[CTaBJ'IHCMaH

CTCMATHU3UPOBAHA

[IpencraBnsiemMast WHA

CH-
dbopMmarus  cucreMa-

IIpencras-
JIEHHE

THUYCCKN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CHUCTEMAaTH3UPOBa-
Ha W/HWIX HE II0-
cleoBaTeIbHA.
HUcnoap3oBan 1-2
npodeccuoHaIb-
HBIX TEPMHUHA.

U TOCJIEI0BATE b
Ha.

HcnonwszoBano 60-
nee 2 mpodeccuo-
HAaAJIBHBIX TEPMH-
HOB.

TU3UPOBaHa, IMOCTIeH
JoBaTeNbHA U JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Oouee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HUcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCOIB30-
BaHbl MH(pOPMAIMOHA
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OO
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBiIs- KU B MPEACTABISEMOM
nseMori  uHQOp- | cTaBaseMoll  WH- eMol  MH(pOpMa- MHPOPMAIIHH.
MalllH. dhopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBersl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMH OOYYaOLIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAap-
Tax:

1. IleppoarYHOCTb IPOBENEHUS OLIEHKH (10 KaXKJIOMY pa3/iely JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLICHKa (KaK IpenojaBaTesieM, Tak U CTYASHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JIeHUE Pe3ylIbTaTOB U KOMIUIEKC MEp IO YCTPaHEHHIO
HE/I0CTaTKOB.

3. ENMHCTBO HCIIONIB3YyEeMOI TEXHOJIOTUH Il BCEX OOYYarolUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburoieHne MOCie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMHM MAET IO BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINIPABIICHbI TAKUE OLICHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKIA0B. Jlasee mpoBOIUTCS 3aJavyHOe OOydUeHME, IO3BOJISIOIIEE OICHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpoMexyTouHas aTTecTalMsi OCYLECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00if UTOrOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BU/E IPOBEACHUS IK3aMEHALlMOHHOM npoLeay-
pBI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIpouenypa mpoMexyTOYHOM aTTeCTalluy MPOXOIUT B cOOTBETCTBUU ¢ Ilonmokenuem o teky-
IIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hOpMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hopMe 3aueTa MPOBOJATCS MPENoAaBaTesieM, BEYLIIUM JeK-
LMOHHBIE 3aHATHUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU PAKTUUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPErNoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHSTUS 10 JAaHHOM nucuuiuivHe. [lpucyTrcTBUe MOCTOPOHHUX JIUI] B XOJI€
MIPOBE/ICHUS aTTECTAl[MOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He JO0MmycKa-
eTcs (3a UCKII0YEHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIONINX KOHTPOJIUPYIOUIe QYHKINN B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMH 00s13aHHOCTSIMH). B ciydae oTCyTCTBHS BEIylIero mpe-
M0/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBammapl U JMa ¢ OTpaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsI, UMEIONINE HAPYIICHUS
OIOPHO-JIBUTaTEeNILHOTO aIllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAllMOHHBIC MCIBITAHHUS B CONPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT MOJb30BaThcs pabodeit mpo-
rpaMMOil AMCHIMILINHBIL, @ TAK)KE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOW JIUTE-
patypoii, KaJabKyISTOPAMHU.

Bpems moarotroBku oTBETa MPH Caye 3K3aMeHa B YCTHOW (popMe AOIKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.
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[Ipu mpoBeAEHNHU YCTHOTO 3K3aMEeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM IK3aMeHyeMBbIi
B ClIydyallHOM nopsiake. IIpyu moaroroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK IIPAaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBI 3aTeM (110 OKOHYaHUU DK3aMEHA) CIAETCA IK3aMEHATOpYy.
DK3aMeHaTOpy MPeNOCTaBIsAeTCs MPaBoO 3aJaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax IPOrpaMMbl JUCLUIUIMHBL, a TAK)KE, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJadH,

KOTOPBIC N3YyHAJIMCh Ha ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTCPHOI'O TCCTUPOBAHHUA M YCTHOI'O ATTCCTALIMOHHOI'O HMCIBITA-

HUSA O0BIBIIIETCS 06y‘laIOI_HI/IMCH B ICHb €I'0 IIPOBCACHUA.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIAHBI

OcHoBHas1 JIMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

AunpmmH, B. M. VYnpaeneHue mnpoektamu : (QyHIAMEHTAIBHBIA KypC :
yuebHuk / B. M. Aupmnn, A. B. Anemun, K. A. barpartuonu ; pen. B. M.
AnpmmH, O. M. UneuHa. — MockBa : M3marensckuii oM Beiciieid IKoJIbl
skoHOMHUKH, 2013. — 624 c. — (YueOHuKN Bpiciieil nIKoibl SKOHOMHKH). —
Pexxum JOCTyMa: o MO/IITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 - ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymikuna, C. B. YnpaBnenue npoektamu : yuedHoe mocodue : [16+] / C.
B. JleBymikuHna ; CTaBponojbCKUi roCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBponosib : CTaBpONOJbCKUI TOCYJapCTBEHHBIN arpapHbIi
yauBepcuteT (CTI'AY), 2017. — 204 c. : wi. — Pexxum goctymna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmmorp.: c. 203-204. — TekCT : AMEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=hoo
k&id=484988

JlonoTHUTeILHAS JTUTEpPaTypa

KoanuecTtBo B 010-
JHOTEeKe / CChLIKA
Ha IbC

[Ipeobpaxenckas, T. B. YnpaBienue npoexkramu : ydueOHOe mocobue :
[16+] / T. B. IlpeoGpaxenckas, M. IlI. Mypra3una, A. A. AnetauHosa ;
HoBocubupckuili rocyqapcTBeHHbIN TexHUYeckuil yHuBepcurer. — HoBo-
cubupck : HoBocubupckuii rocy1apcTBeHHbIH TEXHUYECKUH YHUBEPCUTET,
2018. — 123 c. : wn., Tabn. — Pexxum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 271eKTpOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocodue / A. HO.
HukuraeBa ; MuHucTEepCTBO HayKH M BhIcHIero oOpasoBanusa Poccuiickoit
®enepanun, FOxHbIl (enepanbHblil yHHBepcuTeT. — PocToB-Ha-JlonHy ;
Taranpor : HOxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubmuorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=bhoo
k&id=499893
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 608pemMa U nocie
npoeedenusn 1eKyuu.

B xon1e neKIMOHHBIX 3aHATUI 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1ei-
cTBUs. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamar BHUMaHUE Ha KaTeropuu, Gpop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHUE TE€X WM MHBIX SBJIEHUI U MIPOLIECCOB, HAYYHBIEC BHIBObI
U IPAKTUYECKHE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3a1aBaTh MPENOJABaTENI0 YTOUHSIOIUE BO-
IIPOCHI C LENbIO YSCHEHUSI TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalLUi.

JXenarenbHO OCTaBUTh B pa0OYMX KOHCIEKTAX I10JIsl, HA KOTOPBIX O HEAyJJUTOPHOE BpeMsl MOXK-
HO CZ€JaTh MOMETKH W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOIIME MaTepHai MPOCIyILIaHHOM
JIEKLUH, a TAKKe [10{YEPKUBAOLIHE 0COOYIO Ba)KHOCTb T€X MM MHBIX TEOPETUUECKUX TOJIOKEHUH.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JONOJHUTEIBHON JUTEpaTypoid, HOBBIMU IyOJIIMKALUSAMY B IIe-
PUOIMYECKUX M3AAHUSX: KypHaJlax, razerax u T.A. [Ipu 3ToM yuecTh pekoMeH1aluu npenojanBare-
751 ¥ TpeOoBaHMs y4eOHOH mporpaMMel. B XoJe MOArOTOBKM K MPAKTUYECKUM 3aHITUSAM HE00XO-
JIMO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKH pacuera Noka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
OIpockl. B TeueHne MpakTUYecKOro 3aHATHs CTYIAEHTY HEOOXOAMMO BBINOJIHMUTH 33JaHUs, BbIIAH-
HbIE MPEIO/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, peACcTaBlIeHHBIM B MyHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

ITpn moaroroBke AOKIana peKOMeHAyeTcs caenarh cienyrouiee. CoCTaBUTh IUIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars nmpumMepsl ¢ 1eIb0 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oaroToBUTH CONMPOBOIUTENBHYIO CIANA-TIPE3CHTALMIO W/WIM JEMOHCTPAlMOHHBIN
pa3aaTrouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PENETULIMIO BBICTYII-
JICHUS C LIEJIbI0 OTPAOOTKHU PEueBOro anmapaTa u IpoJ0KUTEIbHOCTH BBICTYIIEHUS (peryiaMeHT— /-
10 mun.).

Buvinonnenue unousudyanpvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNU4Msl UHAMBUIYAJTbHOTO rpaguka oOy4yeHUs U Ajs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BBIJAaHBl THIIOBbIE MHIUBUAYaJbHbIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIHM MPENoIaBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ yueOHON M HaydHOU JUTEPATypOHl SBIAETCS TIaBHON (HOpPMOI caMOCTOATENHLHON
paboThl U HEOOXOJMMa MPH MOJrOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHl HaydyHOH JIMTEpaTypbl MpPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITh BBITMOJIHEHBI TAKXKe aKKypaTHO, COJIepKaTh OTBETHI Ha Kax-
JIbI TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s3aTeIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U TroJla M3/aHUs MCIONb3yEeMON HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH 3TOM I103BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeisIeT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOXKeT:

- JlefaTh 3alKCH 10 X0y YTEHHS B BHJIE TPOCTOr0 WJIM Pa3BEpHYTOro IU1aHa (CO3/1aBath Iie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIENH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacnpocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xouteHT —¢punbrpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karauor poccuiickux CMU http://www.smi.ru
4. DxoHomuueckuit moptai http:// economicus.ru
5. ®exnepanbHblil 00pa3oBaTenbHbIil mopTan « 9KoHOMHKA. CONUONOTHs. MeHeIKMEHT) -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pexum gocryna
OdunmanbHelii caiit MuHucTepcTBa hrHaHCOB PD http://www.minfin.ru/
Odununanbublil cailt @enepabHOMN CITyKObI TOCY1apCTBEHHON hitp:/Aww.aks.ru
CTATUCTUKHU
Odunmansuelii caift LlentpansHoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITLCKOTo X03sicTBa 1 Tipojio- | http://www.don-agro.ru
BOJIbCTBUsI POCTOBCKOI# 001acTu

OdunraipHbI IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MUHHCTEPCTBO SKOHOMHUUECKOTO pa3BUTHUs U TOoproBiu Poccwmii- | http://www.economy.gov.ru/
ckon Penepanyn

OdurmanbHeIi OpTaN MpaBUTENLCTBAa PocTOBCKOM 00MacTu. http://www.donland.ru
DBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasioramu coopam PD www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIMTOPHHU /IUIsl IPOBeeHHsT Y4eOHBIX 3aHATHIl - OCHAIEHbI 000pyI0BaHUEM
U TEXHUYECKUMU CPEACTBAMH OO0YUEHHUS.

69


http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO TMOJIKIIIOUEeHUsI K ceTh "MHTepHeT" 1 obecrneueHneM I0CTymna B JIEKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJipec MOMEIICHUI

HaunmeHoBaHne noMeleHui

Anpec (MECTOIIOIOKEHHUE)
MIOMEILIEHUN

Aymutopus Ne 55 YdueOHas aymuTopus i NPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KyPCOBOTO MPOCKTHPOBAHUS (BBIIOJIHEHUS KYPCOBBIX padoT), TPYII-
MOBBIX Y WHIMBHIYaTbHBIX KOHCYJIbTANUH, TEKYIIETO KOHTPOJSI U IPOMEXYTOYHOMN aTTe-
CTallMM, YKOMIUIEKTOBaHHAs CHEeIUaIN3UPOBaHHONW Mebenbio (paboyee MecTo mpernojaBa-
TEJIsL, CTOJIBI, CTYJIbS, IPOCKIIMOHHBIH YKPaH).

Texuunueckue cpencrsa o0ydeHUs:: HAOOP IEMOHCTPAIMOHHOTO 000PY/IOBaHUS — HOYT-
oyk(Acer), mpoektop(Benq), mpoekunoHHsIH 3KpaH; TeneBusop(Dexp) ydeOHO-HArISITHBIE
mocobusi, obecnednBaromie TEMaTHYSCKHE WILTIOCTPAIMH, COOTBETCTBYIOIIHE padboumm
Y4eOHBIM IporpaMMaM - CTEHAEI (6).

Windows 10 Home Get Genuine Jlunensusa Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Monckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOIHO pacmpocTpaHsieMOe IPONPHETAPHOE MPOorpaMMHOe obecnieueHue; Zoom Tapud
basoseiit CoGoano pacrpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacpocTpaHseMoe POoNprUeTapHOe MporpaMmMHoe obecreuernue; Yandex; 7-zip
Cpoboano pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, PocToB-
ckas obmactb, OKTAOpbCKHiA
pation, 1. [lepcuanoBckuii,

yi.Kpuonuisikosa, 1om Ne
27

Aynutopusa Ne 53a YyeOHast ayquTopus Ui POBEACHUS 3aHATUIN JEKIIMOHHOTO THUIIA,
CEeMHMHApCKOT0 THUIa, KypCOBOTO MPOCKTUPOBaHMS (BBIIOJIHEHUSI KYPCOBBIX padoT), rpyI-
MOBBIX W WHAWBUIYaIbHBIX KOHCYJIbTallMi, TEKYIETO KOHTPOJS ¥ MPOMEXYTOUHOH aTTe-
CTallM, YKOMIIJIEKTOBAaHHAs CIICIMAIN3UPOBAHHOI MeOelpio (pabouee MecTo MpernogaBa-
TeJIsl, CTOJIBL, CTYJIbsI, TPHOYHA, JOCKa MEJIOBast).

Texundeckue cpencTBa 0OydeHHs: HAOOP IEMOHCTPAIMOHHOTO 00OPYAOBAHUS - HOYT-
Oyk (TIepeHOCHOI1), IPOEKTOp (EPEHOCHOH), MPOSKIIMOHHBIN 3KpaH (MEpEeHOCHOM); yueo-
HO-HarJIsIIHBIE TTOCOOMS, 00ECIICUNBAONINE TEMATHIECKIE WILTIOCTPAINU, COOTBETCTBYIO-
mye paboYuM y4eOHBIM MporpaMmam - CTeHABI (6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGon-
HO pacmpoctpansiemoe 10, munensus Apache License 2.0, LGPL; Adobe acrobat reader
CB00OIHO pacmpocTpaHseMOe IPONPHETAPHOE MPOrpaMMHOe obecnieueHue; Z00m Tapud
Bazossiit CBoGomuo pacmpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacnpocTpaHseMoe NIPONPHETapHOe porpaMMHoe obecredeHue; Yandex; 7-zip
CBobojHo pacnpocrpansiemoe [10, GNU Lesser General Public License

346493, PocToB-
ckas obmactb, OKTAOpbCKHiA
pation, 1. IlepcuanoBckuii,

yi1. KpuBonuibikoBa, 1om No
27

Kabuner Ne 45 [Tomemnienne Ui caMOCTOSITEBHON paOOTHI (AIEKTPOHHBIN YUTATBHBIHA
3aJ), YKOMIUIEKTOBAHO CIICIIHATN3UPOBAHHON (yueOHOI) MeOepio, OCHAIICHO KOMITBIO-
TEPHOH TEXHUKOW ¢ BO3MOXXHOCTBIO MOAKIIOUeHHS K ceTh "HMHTepHeT" 1 obecredeHo no-
CTYIIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPETY OpraHu3aIlii.

Windows 8.1 Jlumemsmss Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JIluuenzust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Coboano pacmnpoctpansemoe I10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CB0OOIHO pacmpocTpaHsieMOe MPOIPUETAPHOE MPOTPaAMMHOE 00ec-
MIEYCHHUE; Zoom Tapud bazosbrit CBobonHO pacmpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBobomHO pacmpocTpaHsieMOe MPOMpUETaApHOE
nporpaMMHOe obecrieuenue; Yandex Browser CoGomno pacmpoctpansemoe [1OYandex
Browser CBoboano pacrpocrpansiemoe [10; Jladoparopus MMUC «AC «Harpyska» [loro-
Bop 8630 ot 04.10.2021 mexny ®I'BOY BO «lonckoit 'AY» n OO0 «Jlaboparopus
MMUCy»; Jlaboparopus MMUC [lekanar [lorosop Ne 773-23 ot 13.01.2023 mexny
®I'BOY BO «[onckoit I'AY» u  OOO «Jlaboparopus MMUC»; Jlaboparopus
MMUC«ITnane» ToroBop Ne 2789-24 ot 16 mas 2024 r. T mexny ®PT'BOY BO «J/loHckoi
T'AY» u  0OO0O «Jlabopatopuss MMUC»; Cucrema koHTeHT —¢uibrpaiuu SkyDNS
(SkyDNS arent) HoroBop Ne 2789-24 ot 16 mas 2024 r. r. OOO «Ckait/IHC»; Dr.Web
Jorosop Ne PI’TA01140022 ot «16» SAuBaps 2025 1. mexay ®T'BOY BO «/lonckoit TAY» n
000 «KKOMITAHUA I'SHAAJIb®y; 7-zip CBoboxno pacupoctpansemoe I10, GNU Lesser

346493, PocToBckas 00-
nacth, OKTIOpbCKHUIA paiioH,
n. [lepcuanoBckui, yi.
Kpusonunsikosa, nom Ne 27
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General Public License

Aynuropust Ne 62 Ilomemienue [uisi XpaHeHUsS U NMPOQHUIAKTHYECKOTO 00CIYKUBaHHS
y4e0HOTO 000pyHOBaHMSA, YKOMIUIEKTOBAHHOE CIECIHATN3UPOBAaHHONW MeOeNbio I Xpa-
HeHHs 000pyI0BaHUS (CTOIIBI).

Texuudgeckue cpencTsa oOydeHHs: HaAOOp IEMOHCTPAIIIOHHOTO OOOpPYIOBAHUS: TeJe-
BH30p (mepeHocHOH) - 1, Bumeorniedep (mepeHocHoi) - 1, HOyTOyK (TmepeHocHoi) - 1,
9KpaH (IepeHOCHOH) - 1, mpoexTop (TepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlmmemsms Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBoOoJHO pacmpocTpaHseMoe MpolpHeTapHoe mporpamMmmHoe obecnedyenue; Google
Chrome CBo6oaHo pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6onHo pacmpoctpansemoe 110, nmunensus freeware; Zoom Tapud bazomsiii CBoOOIHO
pacmpocrpansiemoe [10, ZoomVideoCommunications, Inc; Skype CBoboaHo pacmpoctpa-
HSIEMOE NPOIIpHETapHOE NporpaMmMHoe obOecnieuenue; 7-zip CBOOOAHO pacnpocTpaHseMoe
I1O, GNU Lesser General Public License; Yandex Browser CBoboxHO pacmpocTpaHsieMoe
110

346493, PocToBckast 00-
nacth, OKTIOpbCKHUI paiioH,
. IlepcuanoBckui,

yi.Kpuomisikoa, 1oM Ne
27
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