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NHbopmaumsa o Bnagenbue:

®WO: YepHbiwosa Esrenns OnerosHa AHHOTALUA

LlonxkHocts: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI

[lata ﬂOﬂﬂMfaHMﬂi 03.09.2926 15:39:34 «Y1paBJieHne NPoeKTAMID)

YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7 0PG5+ L cfy ! QUGUMIUIMHBL  SBISETCS YACTBIO OCHOBHOH  IPO(eCCHOHAIBHOM
obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nHanpasnenuto moaroroBku 05.03.06
DKOJIOTHSI U TPUPOAOIOIb30BAHUE, HAIMPABICHHOCTD DKOJIOTHST U IPUPOIOIOIb30BAHUE,
pa3paboTaHHON B COOTBETCTBUU ¢ DepepanbHbBIM TOCYJAPCTBEHHBIM 00pa30BaTEIBHBIM CTaHAAPTOM
BBICIIIETO OOpa3oBaHMs — OakajgaBpuaT 1o HampaieHuto mnoarotoBku 05.03.06 Dkomorus u

MIPUPOJIOTIONB30BaHHUE, YTBEPKACHHBIM ITPHUKa30M MUHHUCTEpCTBa 00pa3oBanus U Hayku PO Ne 894 ot
07.08.2020 .

2. TpeGoBanus K pe3yJibTaTaM OCBOEHHUSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

VYHuusepcanbhble koMmrereHuu (YK):

CIIOCOOCH YIPABISITh MPOSKTOM Ha BCEX ATalax ero xu3HeHHoro 1ukia (YK-2).

WNHaukaTopsl AOCTHXKEHUS KOMIICTECHIIHH:

bopmynHpyeT MPOEKTHYIO 3a1auy u crocob ee pemeaus (YK-2.1);

OLICHMBAET MOTPEOHOCTh B pecypcax M IUIAHUPYET UX UCIOJIb30BAaHUE IPU PEIICHUU 3a/1a4 B
npodeccronanbHoi AestenpHocTh (YK-2.2);

HPOCKTUPYET PEIICHHE 3a/1a4H, BEIOUpasi ONTUMaIbHBIH criocob ee pemenus (YK - 2.3);

POEKTUPYET PEIICHUE 3a/1auH, BEIOUpasi ONMTUMAaIIbHBIH criocod ee pemienus (YK - 2.4)

B pe3ynbrate u3ydyeHus AUCHUILIUHBI Y CTYIEHTOB JOJKHBI OBbITH CHOPMUPOBAHBI:

3uanus: OCHOBHBIX IOHATUH, TEOPUM YNPABICHUS HPOCKTAMHU; KIACCU(UKALUU INPOEKTOB;
METOOB TOCTAHOBKHM IIEJNEW MPOEKTa, €ro 3aJady IpU 3aJaHHBIX KPUTEPHSX, HEJIEBHIX (DYHKIHUIX,
OrPaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXAaHU3MOB YIIPABJIECHUS IPOEKTaMH,
KOHLIETIIIWM, CTpaTerMii M MOJENEH YIIPABICHHUS peCcypcaMH IPOEKTa; KPUTEPUEB IIPUHATHUSA
OpPraHU3alMOHHO-YIIPABICHUYECKUX peleHUH 10 3(QQPEeKTUBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBUCHUMOCTH OT (DAKTOPOB BHEILIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mnokazateneil 3¢peKTUBHOCTH yIpaBlieHUs pecypcaMy; 3aJad U MPUHIUIOB MOCTPOCHUS
CUCTEMBI YIPABICHUS NPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHUS, & TaKKe
BO3MOYKHOCTEH M OrpaHMYEHMH UX NPUMEHEHHUS B KOHKPETHBIX YCIOBUAX

Ymenus omnpenensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl INPOrpamMMbl, IPOEKTa;
UCMOJb30BaTh 3HaHMS OO0 OCHOBHBIX NOHATHSX YIPABICHHUS MpPOEKTaMH B MNpPOodecCHOHATBHON
NeSITEIbHOCTH; PAacCUUTHIBATh, MHTEPIPETUPOBATh M MOJEIMPOBATh MOKa3aTelu 3(PPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMHd M 3aTpaTaMu; BBIOMpaTh METOMAbI pacHpeeNieHHs PecypcoB IPOEKTa;
NpUHUMATh 3(PQEKTUBHbIE CTPATErMYECKUE OPraHM3allMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOO0XOAMMOM M JOCTATOYHOM HMHQOpMaluM O pecypcax M 3arparax M aJeKBaTHBIX CHUTYyallUu
KPUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae pyHKIIMOHUPOBAaHUS
IPOIECCOB M aJIMUHHCTPATUBHBIX pErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMs oOecneueHus
ONTHMAJIBLHOTO PEIIEHUs 3a7ja4 IPU YIPaABJICHUS POEKTaMH.

Haevik u (unu) onvim oeamenvHocmu. OCYILIECTBICHHUS] KOHTPOJISI COOTBETCTBUS Pa3pabOTaHHbIX
JOKYMEHTOB JICHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTALMM C TOYKH 3PEHMS YIPaBICHUS
IIPOEKTaMHU; IPUOOPETaTh OMBIT AECATEIBHOCTH, IPUMEHSS HAa MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBAThH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3aJay, OCYILECTBJICHHUS KOHTPOJISI COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JEHWCTBYIOIIEHl HOPMATHBHOM M MPAaBOBOW JIOKYMEHTALIMU C TOYKH 3PEHUS YIpaBJICHUS
MPOEKTaMH; TIPUHSATHS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnit, obecrneynBaroIuX
3¢ deKTUBHOE NCTIOIB30BAHUE PECYPCOB MPOEKTA; pacyeTa IMoKaszaresel, XapakTepU3yIoIUX pecypchl
W 3aTpaThl  NPOEKTa, NpUEeMaMu WX BHU3YyaJU3allMd W HWHTEPIpETalluH; NpUoOpeTaTbh OIbIT
NeSITeNbHOCTH, TPHUMEHsss Ha TPAKTUKE CIOCOOHOCTh NPUHUMATh HeopMaTu30BaHHbIE
yIpaBJIeHUYECKHUE perieHus, ooecrneunBaromye 3QpGheKTHBHOE HCTIOIB30BAaHIE PECYPCOB MPOEKTA.

3.Coaep:xanue NporpaMMbl JHCHMIJIMHBI:

Tema 1. Teopernueckrie OCHOBBI YIIPaBIEHUS IPOEKTAMH;

Tewma 2. Llens u cTpaTerus NpoeKTa;

Tewma 3. [InanupoBaHue NpoeKTa;



Tema 4. YrpaBieHne CTOUMOCTBIO IPOEKTA;

Tema 5. KoHTpoJb npoekTa;

Tema 6. YipaBieHue pecypcamu IpoeKTa;

Tema 7. YrpaBieHue 4e0Be4eCKUMH PECYpcaMu MPOoeKTa (KOMaHAa MPOEKTa);

Tema 8. YpaBieHue puckaMu MpOeKTa;

Tema 9. MapkeTHHT IPOEKTA;

Tema 10. Onenka 3¢ (heKTHBHOCTH MPOEKTA

Tema 11. YmpaBnenue mpoeKkTaMu Ha MPUHLUNAX OEpPEXKIMBOCTH, KaK (DaKTOp MOBBILICHUS
IIPOU3BOIUTEIILHOCTH TPYJa.

4. dopMa MPOMEKYTOYHOM aTTeCTAI[MM: 3a4CT.

5. Pa3paGoTyuK: KaH/. S5KOH. HayK, TOLEHT Kadeapbsl SKOHOMUKHU U ToBapoBeaeHus LlleiixoBa

M. C.



