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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarensHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nampasienuto moarotoBku 35.03.04
ATpoHOMHS, HAINpPaBIEHHOCTh ATrpoOu3HEC, pa3paboTaHHOW B COOTBETCTBUH ¢  DenepaiabHBIM
rOCYJapCTBEHHBIM 00pa30BaTeIbHBIM CTAHIAPTOM BBICIIET0 O0pa3oBaHHMs — OakajaBpuar IO
HanpaBjieHU0 ToAroToBku 35.03.04 ArpoHoMHs, YTBEpPKICHHBIM NpuUKa3oM MMHHUCTEpPCTBA
obOpazoBanus u Hayku PO ot Ne 699 ot 26.07.2017.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tponecc n3yyeHust JUCUMIUTMHBI HAIIPaBJIeH Ha (OPMUPOBAHUE KOMIIETCHIIUI:

Yuuepcanbhbie koMmmeTeHmu (YK): cmocoOeH ympaBlisiTh MPOEKTOM Ha BCEX 3Tamax ero
xu3HeHHoro nukia (YK-2).

WNHanuKaTopsl AOCTIKEHHUS KOMIETEHIIMH: (POPMYIUpPYET MPOSKTHYIO 337a4y U CIIoco0 ee
pemienus (YK-2.1); oneHuBaeT moTpeOHOCTh B pecypcax M IUIaHUPYET UX MCIOJIb30BaHHE IIPH
peLIeHuy 3a1a4 B podeccuoHanbHoi nestenbHocTh (YK-2.2); nmpoekTupyeT penieHue 3aaadmn,
BIOHpast ONTUMaJIbHBIH cr1ocob ee perrenust (YK - 2.3); mpoeKTupyeT pelieHue 3a1a4qu, Bionpas
onTUMaNbHbIA criocob ee pemenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILIMHBL y CTYICHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHusA: OCHOBHBIX TOHATUN, TEOPUH YIPABICHUS MPOEKTaMU; KJIACCU(UKAIUU MPOEKTOB;
METOOB TOCTAHOBKM IEJEW MPOEKTa, e€ro 3aJady NpU 3aJaHHBIX KPUTEPHSX, HENEBHIX (DYHKIHUIX,
OrPaHUYEHUSX OCHOBHBIX HOPMAaTUBHBIX M IIPABOBBIX MEXAHU3MOB VIIPABICHUS MPOEKTAMH,
KOHLICTIIWM, CTpaTerMii M MOJENEH YIPABICHHUS pEeCypCaMH IPOEKTa; KPUTEPUEB IPUHATHUSA
OpPraHMU3aIlMOHHO-YIIPABIEHYECKIX peleHuid 1o 3(G(EKTUBHOMY HCIIONb30BAHUIO PECYpCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpe/ibl IPOEKTA; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareiei 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMu; 3aqad U MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPABJICHUS IMPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHHUS, a TaKXKe
BO3MOKHOCTEH M OTPaHUYEHHUI UX MPUMEHEHHUS B KOHKPETHBIX YCIOBUAX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHHUsS MPOEKTaMH B MPOoecCHOHATBHON
NeSITeIbHOCTH; PAacCUUTHIBATh, MHTEPIPETUPOBATH M MOJEIMPOBATH MNOKa3zaTedu 3PQPEKTUBHOCTU
yIpaBJIeHUs] pecypcaMM U 3aTpaTaMi; BBIOMpaTh METOMABI pacHpeieNieHHs pPecypcoB IpPOEKTa;
MpUHUMATh 3(QQPEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs] Ha OCHOBE
HEOOXOAMMOM M JOCTAaTOYHOM HH(OpMaluM O pecypcax M 3arparax M aJeKBaTHBIX CHUTYyallUH
KpUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae PyHKIIMOHUPOBAaHUS
NPOLECCOB M aJIMUHHCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMs oOecreueHus
ONTHMAJILHOTO PEIlIeHUs 3a]a4 IPU YIPABJICHUS POEKTaMH.

Haevik u (unu) onvim oeamenbHocmu. OCYILIECTBICHHUS KOHTPOJISI COOTBETCTBUS Pa3pabOTaHHbIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOM JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHM; IPUOOPETATh OMBIT AECATEIBHOCTH, IPUMEHSSI HAa MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBAThH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aj[ay, OCYILECTBICHHS KOHTPOJISI COOTBETCTBHUS pa3padOTaHHBIX
JOKYMEHTOB JEMCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; TPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, obecrneynBaronX
3¢ deKTUBHOE UCTIOIB30BaHUE PECYPCOB IIPOEKTA; pacyeTa MoKaszaresel, XapakTepU3yIoIUX pecypchl
W 3aTpaThl  NPOEKTa, NpHUEeMaMU WX BU3YyalIM3alMM W UHTEpIpeTaluy; IpUuoOpeTaTh OIbIT
NeSTeIbHOCTH, TPHUMEHssE Ha TNPAKTUKE CIOCOOHOCTh NPUHUMATh HeOpMaIH30BaHHBIE
yIpaBJIeHUYECKHE perieHus, odecrneunBaroniie 3¢pHeKTHBHOE UCTIOIb30BaHUE PECYPCOB MPOEKTA.

Copnepxanue mnporpaMMbel gucnuiuinHel: Tema 1.  Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTOMMOCTbIO poekTa; Tema 5. Kontpons npoekra; Tema 6. YnpasneHnue pecypcamu npoekra; Tema 7.
VYrpaBineHue 4eIoBeUeCKUMHU pecypcaMu IpoekTa (koMaHa rmpoekra); Tema 8. YnpaBienue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3((peKTHBHOCTH POEKTa
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