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e068472ab7c50af6ed5238041c036/0477035257 | 1. OGmast xapaKTepucTHKa

Pabouass mporpamMma  AWCHMIUIMHBI SBISETCS YacThl0 OCHOBHOW MpPOogecCHOHANBHON
oOpaszoBarenpHol mporpammel ®I'BOY BO [onckoii 'AY mno Hampaenenuto  moarotoBku 38.04.02
MeHeKMEHT, HaAIMpaBlIeHHOCTh YmpasieHne mpoekramu (¢ yuerom crnennpuku AIIK), paspaboranHoil B
cootBeTcTBHU ¢ DemepanbHBIM roCcyIapcTBEHHBIM 00pa30BaTeIbHBIM CTAaHJAPTOM BBHICIIEr0 OOpa3oBaHMS -
MarucTpaTypa IO HAampaBlICHHIO MOATOTOBKH 38.04.02 MeHeKMEHT, YTBEP)KACHHBIM IPHKAa30M
MunuctepcTa o0pazoBanus v Hayku P® ot 12 aBrycra 2020 r. Ne 952.

2.Tpe6oBanus K pe3yJIbTaTaM OCBOEHHS.

[Tpouecc u3y4eHus UCUUIUIMHBI HAlIpaBJeH Ha (POPMUPOBAHNE KOMIICTCHLINI:

IIpodeccnonanbunie komnerenuun (I1K):

CnocobeH ymnpaBiIsTh COCTaBOM YYaCTHHKOB WHBECTHIMOHHOTO IIPOEKTa M OPTraHU30BBIBATH
KOMMYHHKaIHOHHBIE Tiporiecchl Mexay Humu (1K -1)

HNHaukaTophl 10CTHKEHUS KOMIETEHIINN:

®opmupyeT COCTaB YIaCTHUKOB HWHBECTHLIMOHHOTO IPOEKTA, PACHIPEICISCT U JeJIeTHPYET HOITHOMOYHS
(IIK 1.1);

VYnpasnisieT v pa3BUBaeT KOMaHly HHBeCTHIIMOHHOTO TipoekTa. (1K 1.2);

[TnanupyeT M pacCcUUTHIBAET MOTPEOHOCTH B TPYAOBBIX pecypcax, HEOOXOAMMBIX UIS peau3aluu
WHBECTUIIMOHHOTO MTPOEKTa M COCTaBIsAeT mTaTtHyto cTpykrypy (IIK 1.3)

B pesynbrare u3y4eHus: TUCIHUIUIMHBL Y CTYAEHTOB JIOJKHBI OBbITH C(HOPMHUPOBAHBIL:

3nanus. CIMOCOOOB HAXOXKIEHHUS OpPraHU3aIMOHHO-YIPABIEHYECKUX pelieHuid B cdepe
(hopMHPOBaHHS COCTaBa YYACTHUKOB WHBECTUIIMOHHOTO MPOCKTa arpapHOi cepbl, BO3MOXKHOCTEH
paclpeeneHus U AelIerupoBaHus IOJHOMOYUIM; OCHOBHBIX TEOPUM MOTHMBALMU, JTUAEPCTBA U BIACTH
JUTSL PEIICHUS] CTPATETUICCKUX M ONICPATUBHBIX YITPABJICHUYECKUX 3a]1a4 B cepe KaapoBOil MOJUTHKH,
HEOoOXOIUMOM ISl peanu3aliii MHBECTULIMOHHOTO MPOEKTa, a TaKXkKe IS OpraHu3aliy TPYHIOBON
paboThl Ha OCHOBE 3HAHUS TPOIECCOB TPYIOBOW JMHAMHKHA ¥  NPUHIMIIOB  (OPMUPOBAHUS
KOMAaH/Ibl, croco6oB [IPOBEICHUS ayMTa 4YeEJIOBEYECKUX PECYpCOB U JHATHOCTUKHU
OpPraHU3alMOHHON KYJIbTYpPhI, COCTABICHUS IITATHOU CTPYKTYPHI.

Ymenus:  HaxXoguTh OpraHU3alMOHHO-YIIPABICHYECKHE pEUIeHUs B cdepe KaApOBOW MOJIUTHUKU
npeanpusitus AIIK Ha ocHOBe TMIaHMPOBaHUS W pacyeTa MOTPEOHOCTH B TPYIOBBIX pecypcax, HEOOXOAUMBIX
JUTSL pean3aliii HHBECTUIIMOHHOTO TIPOCKTA;

- pemiath CTpaTerMyecKHe M OlepaTWBHBbIC YIpaBIeHYECKHE 3a/aud B cdepe KaapoBOH MOTUTHKH
npeanpusitus AIIK,  ¢gopmupoBats  KomaHzy, NPOBOJUTH  AYAMT YEIIOBEYECKUX PECYpPCOB U
OCYIIECTBIISTH TUArHOCTUKY OPTaHU3allMOHHOM KYJIbTYPhI M COCTABIISATh IITATHYIO CTPYKTYPY.

Hasvik u (unu) oneim OesmenbHocmu: - PelIeHHUs MPUKIAIAHBIX 33a4a4 M pa3paOOTKU MPEIOKESHUH B
nporecce GOPMUPOBAHUS COCTaBA YUACTHUKOB HMHBECTHUIIMOHHOTO IPOEKTA, PACTIPEICIICHHUIO U JeTICTUPOBAHUH
MIOJTHOMOYHH, B YIIPABJICHUU U PAa3BUTUH KOMaH/{bl HHBECTUIIMOHHOTO ITPOEKTA,;

- BBISBJIATH NMPOOJIEMBI SKOHOMHYECKOTO XapakTepa NpH IUIAHUPOBAaHUHM M pacdeTe MOTPeOHOCTH B
TPYAOBBIX peCypcax, HeO6XOILI/IMI)IX AJid peai3allii MUHBCCTUIMOHHOI'O IPOCKTa U COCTABJIACT HITATHYIO
CTPYKTYpY;

- TpUMEHEHHEe WHCTPYMEHTOB (OPMHUPOBAHMS COCTaBa YYaCTHUKOB HHBECTHUIIMOHHOTO IPOEKTa,
YIIpaBJICHUA U pa3BUTHUA KOMAaH/Ibl MHBECTUIIMOHHOI'O ITPOCKTA,

- HCIIOJB30BAHUS COBPEMEHHBIX METOJIMK pacyera W aHaiu3a MOTPeOHOCTH B TPYAOBBIX pecypcax,
HEOOXOIMMBIX JUIsl peaH3allid HHBECTUIIMOHHOTO MPOEKTA U COCTABIICHUS LITATHON CTPYKTYPBI

.3. Conep:xanue mnporpammbl aucummiunbl: Tema 1. IloHstue M CymHOCTH KaJpoBOH
MOJINTUKU. OBOJNIOUMSA KagpOBOW TOJWUTUKH. Monaenu KaApoBBIX CTPATETUH COBPEMEHHBIX
opranmzanmii. Tema 2. ['ocymapcrtBenHas kaapoBas noiutuka. Tema 3. KaagpoBas mnonutuka
opraHuzanuu ¢ ydetoMm arpapHoi crenuduku. Tema 4. OpraHuzamus ACSITEIBHOCTH KaJpOBOM
ciyx0b1 npeanpusatus AIIK. TexHonornueckue mporeccsl KaJpoBoi MOMUTUKU opraHuzanuu. Tema
5. JlokyMeHTallMoHHOe obOecrieueHue kaapoBoil monutuku. Tema 6. Ouenka u 3(pPeKTUBHOCTH
kaapoBoil nmonutuku Ha npeanpustuu AlIK. IlpoektupoBanue KaapoBOHl MOJUTHUKH OPraHU3aALUU.
Tema 7. 3HaueHue KapoBOro ayAUTa Ul pean3aluy KaJpoBoi NOIUTUKH Ha npeanpustuu AITK



4. ®dopMa NPOMeKYTOUHOM ATTECTAIUU: DK3aMCH.
5. Pa3padoTumK: KaH[. SKOH. HAayK, TOLIEHT Kadeapsl SdKOHOMUKHU U ToBapoBeacHus Illeiixosa M. C.



