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[UIUTMHBL  SBJIICTCS YacThIO OCHOBHOHM mpodeccrnoHalIbHOM

obpazoBarenbHoii iporpammbel @I'BOY BO Jlonckoit 'AY no cnenmansroctd 19.04.03 [IpoaykTsl
MUTAHUS JKUBOTHOTO TPOUCXOXKICHHUS HampaBleHHOCTh (mpodmib) TexHomoruss msica U MSICHBIX
MIPOJYKTOB, pa3paboTaHHON B cooTBeTcTBUU ¢ DeepanbHbIM TOCYAAPCTBEHHBIM 00pa30BaTEIbHBIM
CTaHIapTOM BhICIIEro oOpaszoBanuss 1o HampaBieHuio 19.04.03 TexHomorus wmsica W MSICHBIX
MPOJYKTOB, YTBEPKJACHHBIM MpHKa3oM MuHHCTEpcTBa 00pazoBanus u Hayku P ot 11 aBrycra 2020
r. Ne 937.

2. TpeboBaHusl K pe3yJibTATAM OCBOEHMSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAPaBJIeH Ha (popMUpPOBAHHE KOMIIETEHIIHIA:

Cnoco0eH OpraHu3oBbIBaTh M PYKOBOAMUTH pPabOTONH KOMaHAbI, BbIpaOaThiBasi KOMaHIHYIO
CTpaTeruio sl JOCTHKeHuUs nmocTaBieHHoi nemn (YK-3).

NHaukaTopsl TOCTHXEHUS KoMIteTeHIni: Opranu3yeTr u pykoBoauT padoTtoit komauas! (YK-
3.1). BoipabaTbiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHKEHUS TocTaBieHHo# menu (YK-3.2)
Cnocoben  paspabarbiBaTh  3(QQEKTUBHYIO  CTPATErui0, HHHOBAIIMOHHYIO  TMOJUTHKY U
KOHKYpeHTOCocoOHbIe koHnenuu npeanpustus (OI1K-1)
WNunukatopel pocTikeHus kommereHiui: CrnocobeH paspabareiBaTh 3G (HEKTUBHYIO CTPATETHIO
npeanpustust (OITK-1.1) Crnocoben pa3pabaTbiBath SPPEKTUBHYIO HWHHOBAIMOHHYIO TOJUTHKY
npeanpustust (OITK-1.2) Criocoben pa3pabaThiBaTh KOHKYPEHTOCIIOCOOHBIE KOHIICTIIUH PEIPHUSITHS
(OIIK-1.3).

B pe3ynbraTe u3yueHus: AUCUUIUIMHBL y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:
3nanus: cymuocTd, QyHKIUN W XapaKTEPHBIX Y€PT COBPEMEHHOI'O MEHEPKMEHTA; OCHOBHBIX TEOPUI
Y KOHIIETIIUN B3aMMOJCUCTBUSA JIIOJIEH B OpPraHU3allid, BKJIIOYas BOMPOCHI TPYIIIOBOM AMHAMHUKH U
KOMaHJ000pa30oBaHusl; Ipoliecca, MNPUHLMIIOB, (OPM U METOJOB MPHUHATHS U pealu3aluu
yIPaBICHUYECKUX pelIeHu; CTpaTeruii u MIPUHIIMIIOB KOMaHIHON paboThl, OCHOBHBIE
XapaKTepUCTUKU OPTaHMU3alMOHHOTO KJIMMaTa U B3aUMOJCIHCTBUS JIt0/IeH B OpraHu3aliy;
Vmenus: aHanmu3upoBaTh M MEPEOLICHUBATh HAKOIJICHHBIA OMNBIT B YIPABJICHWUW U Ha 3TOM OCHOBE
npuoOpeTaTh HOBBIC 3HAHUS, MPUMEHATh KOMAaHI000pa3yIolIMe TEXHOJOTHU B LEIAX PEIICHHS
JIOKAJIBbHBIX 3a/1ay, CBS3aHHBIX C TOBBIIICHHEM 3()PEKTUBHOCTU YIPABIECHUYECKONH IEesATENbHOCTH;
OTIpEeEIATh CTPATETUI0 M TAaKTUKY (POPMHPOBAHUS KOMAH[bl, OCYLIECTBIISTH YNpaBICHHE Mayoi
TpYNNoON, TPUMEHSE COBPEMEHHBIE METOJbl YIPABICHUS; ONPEACNATh CTHJIb  YIPABICHUS U
3¢ (HeKTUBHOCTh PYKOBOJICTBA KOMAaHJI0H; OIIEHMBAaThb YpPOBEHb pa3BUTUS KOMaHIbl B Ipollecce
JOCTHKEHHS] HAMEUEHHOMU I[EJTH.
Haesvik u (unu) onvim Oesmenvnocmu: OUEHKH TEpPCOHANA IS ONTUMAJIBHOTO TOI00Opa COCTaBa
KOMaHbl, MPUMEHITh KOMAaHI00O0Pa3yIoIIMe TEXHOJOTUH B MLENSAX peHIeHHs JOKaIbHBIX 3ajad,
CBSI3aHHBIX c MTOBBIIIICHHEM s dexTuBHOCTH yIpaBJIeHYECKON JeSITENIbHOCTH;
OpraHM3alliy U yIpPaBICHUS  KOMaHIHBIM  B3aUMOJICHCTBHEM B PEIIEHUU  TOCTABICHHBIX IENEH;
CO3/1aHMS KOMaH/bl /U1 BBIMOJIHEHMS MPAKTUYECKUX 3a/lad. CaMOCTOSITENIbHO pa3padaThiBaeT, ¢
y4eToM cneruduKy 3a7ad CTPaTeTHYecKoro pa3BUTUSI KOHKPETHOM OpraHU3aliy, MOJTHOMACIITa0HbIe
MPOTpaMMBI TI0 CO3/IaHUIO peaTbHO PYHKIIMOHATHHBIX KOMaH/T
Conep:xanue nporpamMmbl JMcHUILIMHBE: Tema 1. MeToonoruyeckue OCHOBbI MEHEKMeHTa. Tema
2.001mas KOHIENIMs MEHEDKMEHTa OpraHu3aiui. MeToIpl aHajau3a BHYTPEHHEW W BHEITHEH Cpeibl
opranuzanuu. Tema 3.Opranuzaius U yrnpapjieHUe MPOU3BOJICTBEHHBIM MpolneccoMm. Tema 4.Bnacte u
nunepctBo. PykoBoauTens B cucteMme ymnpabiieHus. Tema S.0Ipouecc npuHATHS U peanu3aiuu
ympaBieHuYeckux pemieHuit. Tema 6.YmpaBieHue nepcoHanoM opranusanuu. KomanmooOpasoBaHue.
Tema 7.MotuBauust 1 KOHTpOJIb TpynoBoi nearenbHocTy Ha npeanpustusx AIIK. Tema 8.Ouenxa
3¢ (HEeKTHBHOCTH YIIPABICHUS arpONPOMBIIUICHHBIM MPEATNPUATUEM
dopma NpPOMeKYTOUYHOM aTTeCTALMM: 3a4€ET.
Pa3paboTumk: KaH/I. 9KOH. HayK, OLIEHT Kadeapsl SKOHOMUKH U ToBapoBeaeHus Kybaps M.A.



