Nokyment noaMIAHKEFERGTRG GEBCKOTO XO3MCTBA POCCUMCKOM ®EJIEPALINN

Wndopmauns o sranensue: JTETIAPTAMEHT (
OV0: Epmakos AGETIEPATIBHOE FT'OCY 1A

[lomkHocTb: Bpuo pektopa VUPEX]
[lata noanucanus: O4.11.<2<&i6%:&86ﬁ roCyn

YHMKaNbHbI NPOrpaMMHbIN RITHOY:
820dd736c6564d02e9f00c4043156a3692d52b7e

DEPA3OBAHMS U KAJIPOBOM ITOJIUTHUKA
\PCTBEHHOE BIO/IDKETHOE OBPA30OBATEJIbHOE
EHWE BBICIHEI'O OBFPA30OBAHUA

APCTBEHHBIN ATPAPHBI YHUBEPCUTET)»
OI'bOY BO [onckoit 'AY)

YTBEPXIAIO
Bpuo npopexropa no YP u IIT
[Iupsies C.I'.

«24» wmapra 2026 .
M.II.

PABOYAS TIPOT'PAMMA JUCHUIT/IMHBI

YupasjieHue npoeKTaMmu

HanpaBﬂeHue noAroTOBKH

36.03.01 BerepuHapHO-caHUTApHAasl IKCIEPTH3A

HanpasieHHOCTH NPOrpaMMbl
®opma o0yuyeHus

BerepunapHo-caHuTapHAas IKCIEPTU3A
Ounasn, 3a04Han

IIporpamma pa3padorana:

leitxosa M. C.

JOLCHT KaHI. DKOH. HAYK JOLICHT

(moanuce)

PexomenaoBano:

(2OIKHOCTD) (cTeneHs) (3Banue)

3acenanmnem kadeapbl  YKOHOMHUKH U TOBApOBEICHUS
npoTokou 3acemanus oT 17.03.2026 r. No 10  3aB. xadenpoii Bynunkos O.H.

(moxnuce)

n. [lepcuanoBckuii, 2026 r.



1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMU OCBOEHUSA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemslii mporiecc 0Oy4IeHHS MO TUCIUILTNHE, HAIIPaBlieH Ha (JOPMUPOBAHUE CIIETY-
FOLUX KOMITETEHIIH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH omnpeaensaTh KpyrT 3a/1a4d B paMKax OCTaBJICHHOM! 11€7TU U BBIOUpATh ONTUMaJIbHbIE
CHIOCOOBI X PELICHUS, UCXOS U3 ICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHU-
yenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
ey ¢ y4€ToM JieiicTByronmx npaBoBsix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbaoctu (YK-2.2)

- O1ieHUBaeT BEpOSITHBIC PUCKU U OTPAaHUYEHUS B BEIOOpE pellieHus MOCTaBiIeHHbIX 3a1a4 (YK
-2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast onTuMabHbIi criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl OOYUYEHHs 110 TUCHUILUIMHE YTpaBiIeHUE MPOEKTaMHU, XapakK-
TEPUBYIOIIUX TaIbl POPMUPOBAHUS KOMIIETCHIINM, COOTHECEHHBIE C IJITAHUPYEMBIMHU PE3yJIbTaTaMH
OCBOCHHMS 00pa30BaTEIbHOM POrPaMMbI TI0 HampaBJIeHHIO moaArotoBku 36.03.01 BerepunapHo-ca-
HUTapHasl SKCIEPTH3a, HAMPABICHHOCTh BeTepumHapHO-CaHUTAapHAs IKCIEPTH3A MPEACTABICHBI B
Tadymue:

HUS, HCXOAs W3
JIEUCTBYIOILIUX Ipa-
BOBBIX HOPM, HMe-
IOLUXCS  PECypCoB
Y OTpaHUYEHUIN

HOpM

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOM-
Conepxanue Kon u naumenoBanue
Iie- dopMupyeMBbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WH/IUKATOPa JTOCTHKCHHUS
TEH- HaBBIKH
KOMIICTCHIINU
onn
1 2 3 4
VK- | Cnocobern ompene- | YK - 2.1 dopmynupyet | 3uanue: OCHOBHBIX MOHSTHH, TEOPUU
2 | 7ATh KpYr 3a/a4 B | COBOKYIIHOCTh  B3aMMO- | YIIPABJICHUS IPOCKTAMM; KIIaCCU(PHKa-
paMKax IOCTaBJICH- | CBSI3aHHBIX 3a/ad, 00ec- | UM MPOCKTOB; METOJIOB IMOCTAHOBKHU
HOW 1€ M BBIOW- | IEUMBAIOIIMX  JOCTHXKE- | LIeJieil IpoeKTa, ero 3aaay mpu 3aaH-
paTh ONTHMAaJbHBIE | HUE LU C Y4ETOM JeH- | HbIX KPUTEPHSX, LENEBbIX (PYHKIHSX,
CIocoObl UX pellie- | CTBYIOIINX MPABOBBIX | OTPAaHUYECHHUSIX OCHOBHBIX HOpPMATHB-

HBIX U MPABOBBIX MEXAaHU3MOB YIpPaB-
JIEHUS IPOEKTaMH.

Ymenue: onpenenarts nenu, npeamer-
HYI0O O00JIacTb U CTPYKTYpBl IIpO-
rpaMMBbl, IPOEKTA; UCIOJIb30BaTh 3HA-
HUS 00 OCHOBHBIX MOHATUAX YIpPaBJIe-
HUS [IPOEKTaMHU B PO eCCHOHATbHON
JIESTEIIbHOCTH;

Hagwix: 0CyIECTBIEHHS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTaHHBIX JJOKYMEH-
TOB JCUCTBYIOIIEH HOPMAaTUBHON H
IIPaBOBOM JJOKYMEHTAIMH C TOUKH 3pe-
HUS YIIPaBJICHUS TPOEKTAMU

Onvim OesimenbHocmu: TPUOOpPETATh
OMBIT JIeATENILHOCTH, TNPUMEHSS Ha
MPaKTUKE CIMOCOOHOCTH (HOPMYIHPO-




VK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUTAHUPYET WX HUCHOJB30-
BaHWE IPHU PEIICHUU 3a-
Jad B rpodeccruoHaIbHON
JeSITeIIbHOCTH

VK - 2.3 OnenuBaer Bepo-
ATHBIE PUCKU U OTpaHHye-
HUS B BBIOOpE pelIeHUS
IIOCTaBJIEHHBIX 3a7a4

BaTb COBOKYIHOCTb B3aMMOCBSI3aH-
HBIX 3a/1a4, OCYLIECTBICHUS KOHTPOJIS
COOTBETCTBUS Pa3pabOTAHHBIX JOKY-
MEHTOB JIEHCTBYIOLIEH HOPMAaTUBHOU
U INIPaBOBOM JOKYMEHTALIMM C TOYKHU
3pEHHUs YIIPaBJICHUS IPOCKTaMU

3Hanue: KOHIIENIIUHI, CTpaTeruii U Mo-
JieNield  yIpaBJIeHUsS pecypcaMu Ipo-
eKTa; KPUTEPHUEB MPHHSITUS OpraHu3a-
[MOHHO-YIIPABJICHYECKUX  PEHICHUN
mo 3¢p¢HEeKTUBHOMY HCIOIB30BaHUIO
PECYPCOB B 3aBUCHMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpeasbl Mpo-
€KTa; yCIOBHUI MpPUMEHEHUs U METO-
JIOB pacueTa rokasareneil d3ppeKTHB-
HOCTHU YIIPaBJICHUS pecypcam.
Ymenue: paccunThiBaTh, HHTEPIPETH-
poBaTh M MOJIEIMPOBATh MOKAa3aTeNU
(P GEKTUBHOCTH YIIPABICHUS PECYP-
caMHU | 3aTpaTaMu; BEIOUpATh METObI
pacripesielieHusl PecypcoB TPOEKTa;
npuHUMaTh 3((EKTUBHBIE CTpaTeru-
YeCKHe OpraHu3allMOHHO-YIPaBIICH-
YecKUe pelIeHHs Ha OCHOBE HE0OXo-
JUMOM U TOCTATOYHOM MH(OPMALIHH O
pecypcax M 3aTpaTax U aJeKBaTHBIX
CUTYalluH KPUTEPHEB

Hasvix: npuHsTus HedopMaIn30-
BaHHBIX YIPABJICHYECKUX PEIICHHH,
obecnieunBaronux 3h(HEKTUBHOE HC-
MOJIb30BaHUE PECYPCOB MPOEKTA; pac-
yera I[OKa3aTeneil, XapaKTepHu3yro-
[IUX PECYpChl M 3aTpaThl MPOEKTa,
npUeMaMM UX BU3YaJU3allUH U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOpPETATH
OMNBIT JIeATENIbHOCTH, NPUMEHSsS Ha
NPaKTUKE CHOCOOHOCTh TPUHUMATH
He(OpPMAJIM30BaHHbIE  yIpaBJIeHYE-
CKMe  pemieHus, oOecreynBaromme
3 dEeKTUBHOE HCIOIB30BAHUE PECYP-
COB IIPOEKTA.

3HaHue: OCHOBHBIX TOJOXKEHHS, Tep-
MUHBI, OIpPEAEIEHUS U KaTeropuu
yIOpaBieHUs] PUCKaMHU, €ro MECTO U
POJIb B IPOM3BOJACTBEHHON U COLIUANb-
HO’KOHOMHYECKON CUCTEMAaX; METOIbI
yIpaBJIeHUs] pUCKaMHU B BEIOOpE perie-
HUS IOCTABJICHHBIX 3a/1a4.




VK - 2.4 [Ipoektupyer pe-
IICHUE 3aJa4d, BBIOUpas
OIITUMAJIBHBIN CIIOCO0 ee
peleHus

Ymenue: onpenensitb METOIbI UJIEHTH-
buKaMU U OLIEHKH pPUCKA, KOTOPHIE
COOTBETCTBYIOT IaHHOW PUCKOBOM CHU-
TyallH;, YMETh HCIIOIbh30BaTh COBpE-
MEHHBIE CIOCOOBI UACHTU(DUKAIINK U
OIICHKU PUCKA; IMPOCKTHPOBATH CH-
CTEMbl YIPaBJICHUS PHUCKAMH, KOTO-
pbIe COOTBETCTBYIOT MOJEIHA PHUCKO-
BOI CUTYyalluH; UCTIOJIb30BaTh METObI
U TEXHOJOTUHU YIPABICHUS PUCKAMU
IIPU PEIICHUHU TTOCTABICHHBIX 3a/1a4
Hasvix: BBISBICHUS, OLICHKH U YIIPaB-
JICHUS] pUCKaMU MPOEKTa; pa3paboTKu
Mep MPOTUBOACUCTBUS PHCKaM, YTPO-
3aM U (akTopaM HeonpeaeNEHHOCTU
Onvim OdesimenvHocmu TPHOOPETATH
OMBIT JESATENIbHOCTH, NPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBJIATS,
OIICHUBATh W YIPABIEHUS PHUCKAMU
MPOEKTa, pa3padaThIBaTh MEPHI IIPOTH-
BOJICHCTBUS pUCKaM, yrpo3am, GpakTo-
paM HEOIPeAeNEHHOCTH.

3uanue: 3a1a4 ¥ IPUHLUIIOB IOCTPOE-
HUSL CHCTEMBl YIPABJICHUS IPOEK-
TaMH; OCHOBHBIX METOJIOB ONTHMAJIb-
HOTO IUJIAHMPOBAHUS, a TaKXKe BO3-
MO>XHOCTEH M OIPaHWYEHUN HX IIPH-
MEHEHHUS B KOHKPETHBIX YCIOBUAX
Ymenue: BBISBIATH OTKIOHEHHS OT
YCTAQHOBJICHHBIX KPUTEPUEB U MOKa3a-
Tenel QyHKIIMOHUPOBAHHS TPOLIECCOB
U aJMHUHUCTPATHBHBIX PErIaMEHTOB,
3HAYUMBIX C TOUYKHU 3peHUs olecrede-
HUS ONTHMAJbHOIO pELIeHUs 3ajay
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: pemeHus KOMIUIEKCA 3KOHO-
MHUYECKUX 3aJ]au U MPOBEJICHHs BapH-
AHTHBIX PAacyeTOB NPU BHIOOPE ONTH-
MaJIbHBIX pEHIeHUI B YHpaBICHUU
MPOCKTaMHU.

Onvim OesmenvHocmu TPUOOPETATh
OMBIT JIESATENIbHOCTH, TPUMEHSS Ha
IPAaKTUKE CIIOCOOHOCTh peliaTh KOM-
TUIEKC SKOHOMUYECKHX 3324 U TIPOBE-
JICHUs BADMAHTHBIX PacyeTOB IPU BbI-
Oope ONTHUMaJbHBIX pElIeHUuN B
yIpaBJIEHUU MPOESKTAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHasi padora ¢ npemno-
AanartieM DopMa poMeK
Tpynoew- Konraxrnas pa- CamocrosiTe/ibHasA TO‘IIJHOﬁ ;)TTeCTay-
ceMecTp| KOCThb .. [IlpakTu4.| 60Ta HA poMe-
Jlekumi, . pabora, uac. uuu (3K3./3a4eT ¢
3.E. / uac. 3aHATHH, [ ’KYTOUHYIO aTTe-
OIIEHK./3a4€T)
yac. CTaIUIO,
yac.
3aouHasi popma o0yuenusi 2022 rog Habopa
6 | 3/108 | | 6 | 0,2 | 97,8 | 3auer
ouHasi popma odyuenus 2023, 2024,2025, 2026 rox Habopa
4 | 3/108 | 36 | 0,2 53,8 | 3auer
3aouyHas popma o0yuenus 2023, 2024,2025, 2026 rox nadopa
6 | 3/108 | | 6 | 0,2 \ 97,8 \ 3auer

3. COAEP)KAHUME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOTI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 CrpykTypa IUCHUILIHHBI cOCTOUT U3 10 pa3aenos (Tem):

CTpyKTypa TUCIUIUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue oc- Llenb u cTparerus [TnaampoBanue nmpo- | YmnpaBlieHUE CTOUMO-
HOBBI YIIPaBICHUS MIPOEKTa eKTa CTBIO MPOCKTA
MIPOCKTAMH
Tema 5. Tema 6. Tema 7. Tema 8.

KonTponb npoekta

Ympasnenue pecyp-
camH MpoeKTa

VYupasneHue yenose-
YECKHMH PeCypcamu
npoekTa (KoMaHJa
MIPOEKTA)

YnpaBrneHue puckamu

MIPOEKTa

Tema 9.
MapkeTHHr poekTa

Tema 10.
Onenka 3¢ peKTuBHO-
CTH IIPOEKTa

Tema 11.
VYmpasneHnue npoek-
TaMU Ha MPUHIUITAX

OEpEKITMBOCTH




3.2 CoaeprkaHue 3aHATHI JICKLIMOHHOTO TUIIA MO TUCIUILIMHBI, CTPYKTYPUPOBAHHOE IO pa3jiesiaM C
Ka3aHHUEM OTBCACHHOT'O HA HUX KOJIMYECTBA aKaACMHUYCCKUX YaCOB U BU10B 3AHSITUN:

Kos1-Bo yacoB

HUE pecyp-

jorusi pecypcoB. Knaccudukanus 3arpaT A NOPUHATHA

Haumeno-
BaHUe pas- z =
Ne (f:;:zl) Kpartkoe cogep:xanue pasjena z %
AUCHH- 2023- | 2022-
TLTHHBI 2026 2026
1. | Teopernue- | Buael nestenbHOCTH Ha npeanpusatuu. Bo3pacranue posu
CKHE OC- CIIOXKHBIX MEPONPHUATHH B JEATEIBHOCTH IPEIIPUITHS.
HOBBI IIpoextel. Kparkas wucTropus yHpaBIeHHS IPOCKTAMH.
ylpasie- ProjectmenexMenT. IlepcrieKTUBBI Pa3BUTHS YIIPABICHUS
Hus npoek- | npoekrtamu. Omnpenenenue mnpoekta. OCHOBHbIE Hapa-
TaMH. METPbI IPOeKTOB. Buibl ipoekToB. CyIIHOCTH yIIpaBiIeHHUE
npoekTaMu. JKu3HEHHBIH LUK mpoekTa. OcoOeHHOCTH 1 0.25
yIpaBJIEHUS NPOEKTaMU Ha MPEINHBECTULIMOHHOM, UHBE-
CTHLIMOHHOM M 3KCIUTyaTallMOHHOM (hazax. [IpoGiemaTuka
ynpasjieHus npoekTamu. ba3oBble BapuaHT CXeM yIpasJe-
Hus npoekrtamu. HopMmaTnBHO-IpaBOBbIE OCHOBBI YIIPaB-
JICHUS IPOEKTaMHU.
2. [ens u Muccus, Busienue u ctparerus npoekra. Kpurepuu nocra-

crparerus | HOBKH 1eneit SMART. PesynbraThl mpoekTa. Ympasisie-

IIpOEKTa | Mble napameTpel npoekrta. [IpoexTHelli aHamu3. OneHka
YKU3HECTIOCOOHOCTH U (PMHAHCOBOM peaTu3yeMOCTH MpPO- 2 05
exta. Ctpykrypa OusHec-muiaHa npoekta. OcoOeHHOCTH ’
COCTaBJICHUS] OM3HEC-TUIaHA JUIsl Pa3HbIX TUIIOB MHBECTH-

IIUOHHBIX IPoeKTOB. [IpoGiiema npuBIeUEHsI UHBECTULUI
Y BBINOJIHEHUS 00513aTENILCTB 1O MTPOEKTY.
3. | Inanupo- | Ilpoueccsl u ypoBHHU miiaHupoBaHus. CereBble rpaduKH.
BaHMe Mpo- | TexHoorust BpeMeHHbIX IrpapuKoB. CeTeBbIe TEXHOIOTHUH
eKTa - obmas xapakrepuctuka. TexHonorus CPM. CymHocTb
TEXHOJIOTHH U €€ OCHOBHBIE NOJI0KeHUsA. Cxema mpuMeHe- 2 05
Hus TexHonoru CPM. /luarpamma I'anTTa. OCHOBHBIE ITO- ’
JoXeHus, oonacte npumeHuMocT. Meronuka PERT. O6-
JacTb NPUMEHEHMSI, OCHOBHBIE XapaKTEpUCTUKU. Tunny-
Hbl€ OIMOKY IUIAHUPOBAHUSI U UX MOCJIECTBUSI.
4. | VYnpasne- | OCHOBHbIE IOHATHS yIIpaBIEHHUs CTOUMOCTBIO. CTPYKTYpa

HUE CTOM- | 3aTpar mpoekta. Metossl oreHku 3arpat. [lonstue Gro-

MOCTBIO | skeTa npoekTa. CTpykTypa 6rojxkera. OCHOBBI OIOJKETH-

npoekta | poBaHus. Pucku 3arpar. CmeTHble pe3epBbl. KoHTpomb 3a- 2 025
Tpar npoekra. IIpaBuna onenku nmporpecca. Buael u me- ’
TOJIbI 3aTpart npoekTa. Meroxa «ocBoeHHOro oobeMay. I[Ipo-

THO3MpOBaHHUE 3aTpaT. BiusHue BbIOOpa MapKETHHIOBOM
CTpaTeruy Ha CTOUMOCTb ITPOEKTA.
5. | Konrpons | Llens u copepikaHue KOHTPOJS MpoeKTa. MeTolbl KOH-

npoekTa | Tpoiisi mpoekTa. 3MepeHue nporpecca u aHanus pe3yJibTa-

TOB. YTpaBieHue u3MeHeHusIMU. OleHKa TOCTUKEHUS pe- 2 0,25
3ynbTaToB npoekTa. Caaya u npueMkKa mpoekTa. 3aKphITHe
JI0roBOpoB. BeIxoq U3 npoekTa.
6. | Ympasne- | Ilonsatue pecypcos, (hakTOpOB MPOU3BOACTBA U 3aTpat. Tumo- . 025
,




Kos1-Bo yacoB

Haumeno-
BaHUe pas- s =
Ne (TH::::I) Kparkoe cogep:xkanue pasagesa z %
AUCHH- 2023- | 2022-
TLTHHBI 2026 2026
caMu Ipo- | ynpasJieHYeckux pemenuid. Kaccudukanms satpar s ocy-
eKTa IIECTBIICHUS TUIAHUPOBAHUS ¥ KOHTpouist CTparerust 1 Ou3HecC
— MpOLECCHl YIPaBJICHHUs PecypcaMu U 3aTpaTaMu. TexHoIo-
THS OTIPEEIIeHHs TOTPEOHOCTH B pecypcax, HEOOXOMUMBIX 1
JOCTaTOYHBIX JUISl Peaii3aliii CTPATerndeckKux 3a1ad. Map-
KETHHT pecypcoB. TeXHOJIOTHS U3MEPEHHs U OLIEHKU pecyp-
coB. MIcTouHUKH pecypcoB
7. | VYmpasne- | Ponp MeHemxkepa B 3((EKTUBHOM YIIPaBICHUU TMPOEK-
HUE yeno- | TaMu. TpeOoBaHMsI, NPEAbSBISIEMbIE K MEHEKEPY IpO-
BEYECKUMHU | eKkTa. Bei6op 3ppekTBHOrO CTUIIS YyIIPaBICHUSI IPOEKTOM.
pecypcamu | @OopMHUpOBAaHUE W pa3BUTHE KOMaHIbl mpoekra. IIpuH-
OpoeKTa | LuIbl (OPMHUPOBAHUS KOMaH/Ibl IPOeKTa. PoneBble GpyHK-
(KOMaH/Ia | OWU YWIEHOB KOMaHBI MpoeKTa. D(H(PEeKTUBHOCTD KOMaHIbI 2 05
npoekTa | mpoekta. Merobl (hopMUpPOBaHUS KOMaH bl IpoekTa. Op- ’
raHU3alMOHHAs MOJINTUKA U TICUXOJOTUYECKUI KIMMAT B
KoMaHJie npoekTa. OpraHu3aloHHas KyJlIbTypa KOMaH/bl.
MotuBHpoBaHUE YYAaCTHUKOB IpoekTa. Opranu3anus B3a-
UMOJICHCTBUS C 3aMHTEPECOBAHHBIMU cTOpoHamu. Ctpare-
MM YIPABJIECHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.
8. | VYmpaBne- | Mecto ympaBieHHusl pUcKkaMH B OOIIel CTpYKType yIpaB-
Hue puc- | jeHus npoexramu. [loHsTHE pUCKa, OCHOBHbBIE BUJbI PHUC-
KaMu po- | KoB mpoekra. [Ipoueccsl ynpasnenus puckamu. IIpouecc
eKTa IUTAHUPOBAaHMs ympaBiaeHus puckamu. [loHsTHe muiaHa
ylnpaBiieHus puckamu. [Ipouecc naeHTUUKAUKU PUCKOB.
KauecTBeHHast olleHKa pHUCKa C HOMOIIbI SKCIEPTHHIX 9 05
OLICHOK PUCKOB. PaH)XupoBaHUE U OLIEHKA PUCKOB B 3aBU- ’
CHUMOCTH OT BEPOATHOCTH HACTYIUIEHHS PUCKA U CEPhE3HO-
CTH PHUCKOBBIX INOCJIEACTBUI. YNCIEHHOE BBIpAa)KEHHUE OT-
JIEJIbHBIX PUCKOB. MeTo/bl CHUXKEHMs pUcKOB. Bbioop me-
TOJIOB CHMKeHMs pucKkoB. CpencTBa KOHTpos 3 dekTus-
HOCTH CHUKEHHSI PUCKOB.
9. | Mapketusr | CoBpeMeHHasi KOHLEMNIMS MAPKETHHTa B YIIPABICHUH IPO-
npoekTa | ekTamMHu. MapkeTHHroBble nccienoBanus. Paspaborka map-
KETUHIOBOM cTpaTteruu npoekra. IlporpaMmma mMapkeTuHra 5 025
IIpoeKTa. brokeT MapkeTHHra rnpoekra. Peanuzanus map- '
KETUHra IMpOeKTa. YTpaBIeHUE MApKETHHIOM B paMKax
yIpaBJIeHUs IPOEKTaMHU.
10 | Ouenka 3¢- | OCHOBHBIE TIPUHIUIBI OLEHKU YPPEKTUBHOCTU MTPOEKTOB.
dextuBHO- | cxoaHble MaHHBIE I OUEHKH 3(PGEKTUBHOCTH O MPO-
CcTH po- | ekta. OCHOBHBIE MOKa3zaTenu 3((HEKTUBHOCTH MPOEKTA.
eKTa BnusHue prcka M HEONPEIEICHHOCTH Ha OLEHKY d(dek- 1 0,5

TUBHOCTH NpoekTa. OCHOBHBIE OHATHUS TeMbI: 3 (HeKTHB-
HOCTb MPOEKTa, UHBECTHUIMH, WHBECTUIIMOHHBIA TPOEKT,
KpUTepHH 3G (HEKTUBHOCTH HHBECTULIUHI




Kos1-Bo yacoB

Haumeno-
BaHUe pas- s =
Ne (f:::zl) Kparkoe cogep:xkanue pasagesa z %
Aucia- 2023- | 2022-
TTHHBI 2026 2026
11 | VYmpasne- | bepexnnBoe NmpoOU3BOACTBO KaK MEXaHU3M MOBBILICHUS
HUE IIPOEK- | MPOU3BOJUTEIBHOCTH TpyJa. bepexiinBoe mpou3BOACTBO
TaMu Ha | U notepu. MHCTpyMeHTapuii OepexIINBOro poru3BO/ICTBA. 1 025
npuniunax | Cucrema 5C. Opranuzaiusi BHEAPESHHUS MOACIIA OEpexITH- '
Oepexuin- | BOro npousBojactsa B mpoekTsl AIIK.
BOCTH
Hroro: 18 4




3.3 ConeprkaHre IPaKTHUECKUX 3aHATUH 10 AUCLUUIUIMHE, CTPYKTYPUPOBAHHOE M0 pa3jeliaM C yKa-

3aHUCM OTBCACHHOI'O Ha HUX KOJIHNYCCTBA aKaACMHNUYCCKHUX YaCOB U BUJI0OB 3aHATHIL:

KoJ-Bo yacoB

Ne n Ha3BaHue ceMuHa- . - S
HaumeHnoBa- | poB / npakTHYeCKHUX 3a- TeKymero = o
No HHe pa3jeja | HATUH / 1a00paTOPHBIX KOHTPOIH °© 3
B (Tembl) AuC- | padoT / KOJJIOKBHYMOB. 2023 2022
HHUILTHHBI Buo unnosayuonnvix 2023 2023
dopm 3anamuil. 2024 2024
2025 2025
2026 2026
1. TeopeTtunye- Bunnl nedgrenpHocTH Ha OrneHka
CKME OCHOBBI | peanpuatuu. Bo3pacra- | mpaBHIBHO-
YOPaBJIECHUS | HHUE POJIM CIOXKHBIX MEPO- | CTH BBINOJI-
MPOCKTAMHU. | MPUATUN B JEATEIBHOCTH HEHUS
npeanpusaTus. [IpoekThl. | TECTOBBIX
Kparkas ucropus ynpas- | 3agaHui,
JIeHUs MIPOEKTaMU. | MOArOTOBKA
ProjectmMeHeKMEHT. JOKJIaa
[lepcniekTBBl  pa3BUTHSA
YIPABJICHUS NPOEKTAMM.
Onpenenenue MNpoekTa.
OcHOBHBIE  HIApaMeTphbl
MpoeKToB. Bunpl mpoek-
ToB. CyIIHOCTh yIpaBie-
HUe npoekTamu. JKu3Hen- 2 0.5
HbIM UK npoekra. Oco- ’
OCHHOCTH  YIpaBIlICHUS
MPOCKTaMHU Ha TIPEIUHBE-
CTULMOHHOM, NHBECTULIU-
OHHOM M JKCIUTyaTalluOH-
HOW ¢a3zax. [IpoGrema-
TUKA YIPaBJIEHUS MPOEK-
TaMd. ba3oBbie BapHaHT
CXEM YIpPaBJIECHUS MPOEK-
tamu. HopmartupHo-TIpa-
BOBBIE OCHOBBI yIIpaBJe-
HUSI IPOEKTAMH.
(Banamue c ucnoav3osa-
Huem memooda '"mo32060it
amaxu")
2. [lens u cTpa- | Muccus, BuaeHue u ctpa- | OueHka npa-
Terusi npo- | Terust mnpoekra. Kpure- | BHIBHOCTA
eKTa pUU TIOCTAHOBKH Iiejei | BPIIOTHCHHS
SMART.  Pesynprarpr | TOTHICCKHX
npoekTa. VYmpasmsemsle | 1 oo oBPIX 4 05
rnapameTpbl IIPOEKTA. Ke?fj;{f;’n_ ’
[IpoexTHBbII AHAIKS. | 1o onmEIX
Onenka KH3HECTIOCOOHO- | " pacyer-
CTM M (MHAHCOBOM pea- | ypix 3anau
JIN3YyEMOCTHU IMPOCKTA. HaIucaHue




HaumenoBa-

HHe pa3jesa

(TeMbl) AHC-
HUIJIMHBI

Ne n Ha3BaHue ceMuHa-
POB / IPAKTHYECKHUX 3a-
HATHI / 1a00PATOPHBIX
padoT / KOJUIOKBHYMOB.
Buo unnosayuonnvix

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

OYHO
3a049YHO

2023
2023

2022
2023

dopm 3anamuii. 2024 2024

2025 2025
2026 2026

Crtpykrypa Ou3Hec-Tu1aHa
npoekta. OcobeHHOCTH
COCTaBJICHUA OousHec-
IUIaHA U1 Pa3HBIX THUIIOB
WHBECTULIMOHHBIX MPOEK-
toB. I[IpoGiema npusie-
YEHUs] UHBECTULIMN U BbI-
MOJTHEHUS 0053aTeIbCTB
I10 TPOEKTY.

Onemenm  npaxmuyeckou
nooeomosku.  Pa3zpaboTka
CTPYKTYpPBl OCHOBHBIX pa3-
nenoB OM3HecC-TIIaHa
(Banamue c¢ ucnonb3osa-
HUe Memooda ananu3a Kou-
Kkpemmupix cumyayuit - Cu-
myayus — npoonema; Cu-
myayua-uaiiocmpayus)

JOoKJiaga

IInanuposa-
HUE MPOEKTa

[Ipoueccel U ypoBHH I1a-
HUPOBAHUS. CereBble
rpaduku.  TexHonorus
BPEMEHHBIX  Tpa(uKOB.
CereBble TEXHOJOTHU -
olmiasi XapakTepUCTHUKA.
Texnonorus CPM. Cym-
HOCTb TEXHOJIOTUU U €€
OCHOBHBIE  ITOJIO’KEHUS.
Cxema NpUMEHEHHs TeX-
Hojmorun CPM. [lua-
rpamma ['anTTa. OCHOB-
HBbI€ TIOJI0KEHUs, 00J1acTh
NIpuUMEHUMocT.  Mero-
muka PERT. OoOmacts
MIPUMEHEHUSI, OCHOBHBIE
XapaKTepUCTUKH. THunuy-
HbIE OIMOKY MJIAHUPOBa-
HUS U UX MTOCIIE/ICTBUS.
3anamue c ucnonvzosanue
memooa anaausza KOH-
KpemHblx cumyayuii -
Keiic-cmaou)

Orenka mpa-
BHJILHOCTH
BBIIIOJTHEHMS
JIOTHYECKUX
M TECTOBBIX
3aJIaHNM,
KeNCoB U CH-
TYaIMOHHBIX
U pacyet-
HBIX 3aJa4
HalycaHue
JIOKIaaa

KonTpons-
Hast
pabora

10



KoJ-Bo yacoB

Ne 1 Ha3BaHHWe ceMUHA- Bu - g
HaumeHnoBa- | poB / mpakTHYeCKHUX 3a- l(e)lcym:ro = o
No HHe pa3jeja | HATUH / 1a00paTOPHBIX HTpoJ °© 3
B (Tembl) Auc- | padoT / KOJUIOKBUYMOB. 2023 2022
HHUILTHHBI Buo unnosayuonnvix 2023 2023
dopm 3anamuil. 2024 2024
2025 2025
2026 2026
4, VYnpasnenue | OCHOBHBIE noHsaTus | OueHka mpa-
CTOMMOCTBIO | YIIPaBJICHUSA CTOUMMO- | BHJIBHOCTH
MIPOEKTa cteto. CTpykTypa 3arpar | BIIOTHCHHA
HPOEKTA. MeTtoapr | TOTHICCKHAX
onenku 3arpar. IonsTue | 7 TOCTOPPIX
OroKeTa MPOEKTA. SANAMIH,
KCEHCOB U CU-
Crpykrypa OroKeTa. TYAIHOHHEIX
OcHOBBI  OIOJKETHUPOBA- W pacuer-
Hus. Pucku 3atpatr. CMET- | ppix 3amau
Hble pe3epBbl. KOHTPONIb | panumcanue
3arpar npoekrta. [IpaBuna |  ngoknana
OLIEHKU Iporpecca. Bupsl 4 0,5
U METOAbl 3aTpar Mpo-
exra. Merog «OCBOEH-
Horo obOwemay. IIporno-
3UpoBaHMe 3arpar. Bims-
HUE BIOOpa MapKETHHTO-
BOW CTpaTeruyd Ha CTOM-
MOCTb IIPOEKTA.
(Banamue c¢ ucnonbv3osa-
HUe Memooa aHanu3a KoH-
kpemnuwix cumyayuii - Cu-
myayusa — npoonema; Cu-
Myayusa-unicmpayus)
5. Kontpons | Llens u comepkanue koH- | Ouenka npa-
IIPOEKTa TpOJIs MpoekTa. Meroapl | BHIBHOCTH
KOHTpPOJS MpoekTa. [3- | BRIIOIHCHIA
MepeHue mporpecca u | TOTHHUCCKHX
aHaIu3 pesynbraros, | 1 TECTOBRIX
VYipasineHue W3MEHEHU- SN,
KEUCOB 1 CH-
smu. OueHka JOoCTHXKe- TYAIHOHHBIX
HUS  PE3YIBTATOB  TPO- | " pacyer- 4 0,5
ekra. Craya ¥ MPUEMKA | ypix 3anay
MPOEKTA. 3aKPBITHE JIOTO- | mHanmcaHue
BOpoOB. BeIxoxm wu3 mpo- J0KJIa1a
eKTa.
3anamue ¢ ucnonviosanue
Memooa aumanu3a  Kow-
KpemHvlx cumyayuii -
Keiic-cmaou)
6. Vmpasnenue | [lonsatue pecypcos, ¢ak- | Ouenka mpa-
pecypcaMu | TOPOB MPOM3BOJICTBA M 3a- | BHIBHOCTH 4 0,5
BBIINTOJIHCHUA

11



KoJ-Bo yacoB

Ne 1 Ha3BaHHWe ceMUHA- Bu - g
HaumeHnoBa- | poB / mpakTHYeCKHUX 3a- l(e)l:[};m:;g = o
Ne HHe pa3jejia | HATHH / 1a00PaTOPHBIX P °© 3
B (TeMbl) quc- | padoOT / KOJIIOKBHYMOB. 2023 2022
HHUILTHHBI Buo unnosayuonnvix 2023 2023
dopm 3anamuil. 2024 2024
2025 2025
2026 2026
MPOEKTA TpaT. Tunonorus pecyp- | JOTHYECKUX
coB. Knaccugukanus 3a- | U TECTOBBIX
TpaT IJId IPUHATHUA yIIpaB- 3aaHui,
JIEHUECKUX pelenuii, | KSHCOB U CH-
Knaccugpukamust ~ 3atpar | TYAUHOHHBIX
JUISL OCYIIECTBJIEHHs Iuta- | 1 Pacder-
HMPOBaHUS M KOHTpojs | HPIX 3al1ad
Crpaterus u OusHec — | HAlHCaHHC
TpoLecchl ynpaBieHus pe- | A0*1aAd
cypcaMH U  3aTpaTamH. Yerrbid
TexHomnorus onpeneaeHus Orpoc
MOTPEOHOCTH B pecypcax,
HEOOXOMUMBIX M JIOCTa-
TOYHBIX JUISL pealn3aluu
CTpaTeTHUECKUX  3a/ad.
MapkeTuHr pecypcoB.
TexHonoruss U3MepeHus: u
oLeHKH pecypcoB. HcTou-
HHUKH PECypCOB
3anamue c ucnonvzosanue
memooa anaausza KOH-
KpemHvlxX cumyayuii -
Keiic-cmaou)
7. Vnpasnenue | Ponp menemxkepa B 3¢- | Ouenka npa-
yenoBede- | (PEKTUBHOM YIIPABJICHUU | BUIBHOCTH
CKUMHU pe- | mpoektaMu. TpeOGoBanus, | BBITOTHCHIS
cypcamMu | TIpeAbsBIsSEMble K MeHe- | TOTMICCKIX
npoekTa (KO- | Jukepy mpoekTa. BrpiGop | M TECTOBPIX
MaHJa po- | 3PEeKTUBHOTO CTHIIS Kegfilfc?;{?:tn-
eKTa YIPABIEHUS  IPOEKTOM. | 1oiimsommpix
®opMupOBaHHE U pasBH- | pacuer-
THE KOMaHJbl MPOEKTA. | pprx 3amau
[MpuanEIBl  HGOPMHUPOBA- | Hanucanue 4 0,5
HUSI KOMaHJbl MPOEKTA. JOKIIaj1a
Ponesble ¢yHKIUM uie-
HOB KOMaHJbl IPOEKTA.
D¢ dexkTuBHOCTH KO-
MaHAbl MpoeKTa. MeTo bl
(hopMUpOBaHHSI KOMaH/IbI
npoekTa. OpraHu3anuoH-
Has OJIMTUKA U TICUXOJIO-
TUYECKUN KJIUMaT B KO-

12



HaumenoBa-

HHe pa3jesa

(TeMbl) AHC-
HUIJIMHBI

Ne n Ha3BaHue ceMuHa-
POB / IPAKTHYECKHUX 3a-
HATHI / 1a00PATOPHBIX
padoT / KOJUIOKBHYMOB.
Buo unnosayuonnvix
dopm 3anamuii.

Bun
TeKylIero
KOHTPOJIA

KoJ-Bo yacoB

OYHO
3a049YHO

2023
2023
2024
2025
2026

2022
2023
2024
2025
2026

Manze npoekra. Opranu-
3allMOHHAs KYJIbTypa KO-
MaHabl. MoTHUBHUpPOBaHUE
YYaCTHHUKOB MPOEKTA.
Opranuzanus  B3auMO-
JICACTBUSA C 3aUHTEPECO-
BaHHBIMU CTOpPOHAaMH.
Crparerun ynpaBlieHUs
3aMHTEPECOBAHHBIMU
CTOpPOHAMHU.

3anamue c ucnonvzosanue
mMemooa aHanusa KOH-
KpemHuvlx cumyayuiu -
Keiic-cmaou)

Ynpasienue
pUCKaMH
MIPOEKTa

MecTo ynpasieHus puc-
KaMu B OOIIEH CTPYKTYype
YIIPaBICHUS IPOEKTAMH.
[lonsaTHe pucka, OCHOB-
HbIE€ BUJBl PUCKOB IpO-
ekra. [Ipoueccel ympas-
nenus puckamu. Iponecc
IUIAaHUPOBAHUS yIIpaBJie-
Hus puckamu. Ilonstue
IJIaHa YTpaBJIeHUs] pHC-
kamu. [Ipouecc maeHTH-
¢ukauun puckon. Kaue-
CTBEHHasl OLIEHKA PUCKA C
MIOMOIIBI0  AKCIEPTHBIX
OLIEHOK PHUCKOB. Panxu-
poBaHME M OLIEHKA pHC-
KOB B 3aBUCUMOCTH OT Be-
POSITHOCTH HACTYIUICHUS
pUCKa ¥  CEpPbE3HOCTH
PUCKOBBIX IIOCJEICTBUM.
YucneHHOE  BBIpaXXEHHE
OTAENBbHBIX PUCKOB. Me-
TOJIbl CHWJKEHUS PHUCKOB.
Boei6op MeTon0B cHUXKe-
Hust puckoB. Cpenctsa
KOHTpoJst 3¢ deKkTuBHO-
CTH CHIYKEHUS PUCKOB.

Orenka mpa-
BUJIBHOCTH
BBINTOJTHCHHS
JIOTUYECKHUX
H TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TyaHI/IOHHBIX
U pacyet-
HBIX 3aJ1a4
HamucaHue
JIOKIIaa

13



KoJ-Bo yacoB

Ne 1 Ha3BaHHWe ceMUHA- Bu - g
HaumeHnoBa- | poB / mpakTHYeCKHUX 3a- l(e)lcym:ro = o
Ne HHe pa3jejia | HATHH / 1a00PaTOPHBIX HTpoJ °© 3
B (Tembl) Auc- | padoT / KOJUIOKBUYMOB. 2023 2022
HHUILTHHBI Buo unnosayuonnvix 2023 2023
dopm 3anamuii. 2024 2024
2025 2025
2026 2026
3anamue c ucnonvsosanue
memooa anaausza KOH-
KpemHblx cumyauuﬁ -
Keiic-cmaou)
9. Mapkerunr | CoBpemeHHass  KoHIen- | OueHka mpa-
MIpPOEeKTa LI MapKETUHIa B ylpaB- | BHIBHOCTH
JIEHUU TpoeKTamMu. Map- | BRIIOJIHCHHA
KETUHTOBBIE HCCieqoBa- | TOTHICCKHX
Hust. PaspaGoTka mapke- | 1 TSCTOBPIX
TUHT'OBOM CTPATETUHU MPO- Ke?f;;ﬁnc’n_
exrta. [Iporpamma mapke- TYAIHOHHEIX
TUHIa MpOeKTa. bromker 1 pacyeT-
MapKeTHHra npoekTa. Pe- | ppix 3anau 2 0,5
alin3anus MapKCTHUHTa HalucaHue
MpOeKTa.  YNPABICHHUE | JOKJIaaa
MapKeTUHIOM B paMKax
YIOPABJICHUS IPOECKTaAMHU.
(Banamue c¢ ucnonbv3osa-
Hue Memooa aHanu3a KoH-
kpemnwix cumyayuii - Cu-
myayus — npoonema; Cu-
Myayua-unicmpayus)
10. Ouenka 3¢- | OcHoBHble  mpuHIMIBI | Onenka mnpa-
(EeKTUBHOCTH | OLIEHKU 3(PPEeKTUBHOCTH | BUIBHOCTH
IIPOEKTa IIPOEKTOB. Hcxonnsie | BRITOTHCHHIA
JaHHBIE JJIS OLEHKH >()- | TOTHICCKHX
dbexTuBHOCTH O mpoexTa, | 1 TCCTOBMIX
OCHOBHbIC ~ IOKa3aTemn | it
KEUCOB 1 CH-
3¢ (EeKTUBHOCTH MTPOEKTA. TYAIHOHHEX
Biusaue pucka w He- | pacuer-
OIIPEAEIEHHOCTU Ha | gpix 3amau
orleHKY 2(h()EKTUBHOCTH | mammcanue
npoekta. OCHOBHBIE TIO- JIOKJTaj1a 2 0,5
HATUS TeMbl: 3P (EeKTUB-
HOCTb ITPOEKTA, UHBECTH-
UM, WHBECTUIIMOHHBIN
MPOEKT, KPUTEpUU IP-
(heKTUBHOCTH WHBECTH-
197071
3anamue c ucnonvsoeanue
memooa anaausza KOH-
KpemHuulx cumyayui -
Keiic-cmaou)

14



Koua-Bo yacon
Bu
Ne u Ha3BaHue ceMHuHa- 4 - =
TeKyLIero = =
HaumeHnoBa- | poB / mpakTHYeCKHUX 3a- = o
. KOHTPOJIA ) ®
e HHe pa3jejia | HATHI / 1a0OpaTOPHBIX &
B (Tembl) Auc- | padoT / KOJUIOKBUYMOB. 2023 2022
UILIMHBI Buo unnosayuonnvix
= " HUONH 2023 2023
OpM 3aHAmMUIL.
P 2024 2024
2025 2025
2026 2026
11. VYmpasnenue | bepexxnuBoe mnpousBoj- | Ouenka mpa-
MPOEKTaMU | CTBO KaK MEXaHHU3M I0- | BHIBHOCTH
Ha IPUHLHU- | BBIIIGHUS  MPOU3BOJU- | BPINOIHCHUA
nax Oepex- | TeapHOCTH Tpyna. bepex- | TOTHICCKHX
JUBOCTH JIMBOE ITIPOM3BOACTBO 1 | 1 TCCTOBRIX
3aJlaHUH,
norepu. HHcTpymeHTa- .
o 6 KCEHCOB U CU-
puit GEpeRIMBOTO NPOM3- | 1oy
BoactBa. Cucrema 5C. | pacuer- 2 05
Opranusanus BHEAPEHUS | ypix 3anau
MOJIEIN OCPEXIIUBOTO | Hanmcanue
MIPOU3BOJICTBA B MPOEKTHI |  J0KJIa1a
ATIK.
KonTposib-
Has pabota
Hroro: 36 6

3.4 ConeprkaHue caMOCTOSATENbHON padOThI 00yUaOIIUXCsl IO AUCHUILIHHE, CTPYKTYPUPOBAH-
HOE I10 pa3jielaM ¢ YKa3aHUEM OTBEIEHHOI0 Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUJIOB ca-

MOCTOSTEIbHOIN paboThI

KoJ1-Bo yacos
Haunmeno- - g
BaHHe pa3- = g
e1a . ° 3
Ne (”lJ"IEMbI) Bua camocTosiTe1bHOM padoThI
nucun- 2023 o
IJIMHBI 2024 2024
2025 2025
2026 2026
1. Teopernue- | [IpopaboTka MaTepuaaoB JEKLIUH.
CKHE OC- N3ydyenue PEKOMEHIOBAaHHON
HOBBI y4eOHO-MEeTOAUYECKON JTUTepaTypHl.
ynpasneHusi | CoctaBieHHe KapTOTEKHM HOBBIX TOHS-
IIPOEKTAMHU. | TUH; 5 9,38
Harnncanne noknazna. Pemenne TecToBbIX
3agaHui. Pentenue
po0JIEMHO-CUTYallMOHHBIX 3a]a4, Kenc-
CTaJu.
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KoJ-Bo yacoB

Haumeno- o £
BaHue pas- = g
nena . °© 3
Ne Buj camocTosiTe/ibHOI padoThI
(TeMbI)
ANCIH- 2023 gggg
IUIMHBI 2024
2024
2025
2026 2025
2026
[ToaroroBka K 3auery.
2. Hens u [TpopaboTka MaTepragoB JCKIIH.
crparerusi | M3yuenue PEKOMEHTOBAHHOM
MIPOEKTa y4eOHO-MEeTOANYECKOU TUTEepaTyphl.
CocraBieHHe KapTOTEKHM HOBBIX IIOHS-
o 5 9,38
Hanmcanue noknana. Pemenne TecToBbIX
3amaHuii. Pemenune
IpO0JIEMHO-CUTYAlIMOHHBIX 3a]a4, Kelc-
CTajJ, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
3. [TnanupoBa- | [IpopaboTka MaTepualioB JEKIUH.
HHe npoekTa | M3yuenue PEKOMEHTOBAHHOM
y4eOHO-MEeTOANYECKOUN TUTepaTyphl.
CocraBiieHHe KapTOTEKHM HOBBIX IIOHS-
o 6,8 9,38
Hanmcanue noknana. Pemenne TecToBbIX
3amaHuii. Pemenne
pO0JIEMHO-CUTYAllMOHHBIX 3a]a4, Kelc-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
4. VYnpasnenue | [IpopaboTka MaTepuanoB JEKLIUH.
CTOUMO- N3ydyenue PEKOMEHIOBAaHHOMN
CTBIO IIPO- | y4eOHO-METOAMYECKOI TUTepaTypHl.
eKTa CocraBieHre KapTOTEKHM HOBBIX IIOHS-
o 6 9,38
Hanmcanue noknana. Pemenne TecToBbIX
3aaHui. Pemenue
pO0JIEMHO-CUTYAllMOHHBIX 3a]a4, Kelc-
CTaJ, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
5. Kontpons | [IpopaboTka MaTepHaioB JeKIUH.
MPOEKTA N3yuenue PEKOMEHTOBAHHOM
y4eOHO-MEeTOAUYECKON JTUTepaTypHl.
CocraBieHre KapTOTEKH HOBBIX TIOHS- 5 9,38

THH;
Hanmcanmne nokimaga. Pemenne TeCTOBBIX
3aganui. Pentenue
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KoJ-Bo yacoB

Haumeno- = E
BaHHe pa3- = g
Ne e Buj camocTosiTe/ibHOI padoThI 2
(TeMbI)
AU CLM- 2023 2022
IUIMHBI 2024 2023
2024
2025
2026 2025
2026
poOJIEMHO-CUTYallUOHHBIX 3aja4, Kekc-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
6. VYnpasnenue | [I[popaboTka MaTepuasioB JEKIUH.
pecypcamu | U3yuenue PEKOMEHIOBAaHHOM
MIPOEKTa y4eOHO-METONNYECKON  JUTEpaTyphl.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
i, 5 9,38
Hanucanne noknana. Permenue TecToBbIx ’
3amaHuii. Pemmenue
poOJIEMHO-CUTYallMOHHBIX 3aja4, Keic-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3adery.
7. VYupasnenue | [IpopaboTka maTepuanoB JIEKIUH.
yenoBeue- | M3yueHnue PEKOMEHIOBAaHHOM
CKHUMHU pe- | y4eOHO-METOAUYECKON IUTEpaTyphl.
cypcamu | CocTaBiieHHE KapTOTEKHM HOBBIX ITOHS-
MPOCKTA THIL; 5 9,38
(komanga | Hamucanue noxnana. Pemenue TeCTOBBIX
MIPOEKTa 3agaHuil. Pemienue npobieMHoO-cUTyalu-
OHHBIX 3aJ1a4, Kerc-CTaau.
IloaroroBka K 3a4ery.
8. Vmpasnenue | [IpopaboTka MatepuasioB JTeKIUH.
puckamu | M3yuenue PEKOMEHIOBaHHOMI
MpOEKTA y4eO0HO-METOAUYECKOUN JIUTEPATYypPHI.
CocraBiieHHE KapTOTEKH HOBBIX IIOHS-
T 4 9,38
Hanucanue noknazna. Pemenne TecToBbIX
3aganuii. Pemenue
MpPOOJIEMHO-CUTYAIIMOHHBIX 33]a4, Kelic-
CTaJ., PAaCYCTHBIX 3a]1a4
IloaroroBka K 3a4ery.
9. Mapxketunr | IIpopaboTka matepranoB JIEKIUI.
MPOEKTa N3ydyenue PEKOMEHIOBaHHOM
y4eO0HO-METOAUYECKON JIUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THIA; 4 9,38
Hanucanue noknana. Pemenue TecToBbIX
3aganuii. Pemenne
POOJIEMHO-CUTYAIIMOHHBIX 33]a4, Kelic-
CTaJi, paCYETHBIX 3a/1a4
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Kos-Bo yacoB
Haumeno- o £
BaHue pas- = g
= cc
Ne N Buja camocTosiTe1bHOM padoThI @
(TeMbI)
JAMCIH- 2023 gggg
IJIMHBI 2024
2024
2025
2026 202
2026
[ToaroroBka K 3auery.
10. Omnenka 3¢- | [IpopaboTka MaTepHralioB JEKIUH.
¢dextuBHO- | M3yuenue PEKOMEHTOBAHHOM
CTH TIPOCKTa | yueOHO-METOAUYECKOU JTUTEPATYypPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THH;
Hanucanne noxnana. Pemenne TecToBbIX 4 5,38
3amaHuii. Pemmenue
poOJIEMHO-CUTYallMOHHBIX 3aja4, Keic-
CTaJld, pacYETHBIX 3a]1a4y
IToaroroBka K 3a4ery.
11. VYupasne- | [IpopaboTka maTepuaaoB JEKIIH.
HUe npoek- | M3yuenue PEKOMEHIOBAHHOM
TaMH Ha y4e0HO-METOTUYECKOM JINTEePaTypPhI.
npuHiunax | CocTaBilieHHE KapTOTEKH HOBBIX IOHS-
OepexIINBO- | THIA;
CTH Hammcanue nokiaga. Pemenne TecTOBBIX 4 4
3amanuii. Pemenue
POOJIEMHO-CUTYAIIMOHHBIX 33]a4, Keic-
CTaJ¥, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
[TonroroBka K MpoOMEKYTOYHOM aTTecTalllu _ 4
KonTakTHbIe Yachl HA POMEKYTOUHYIO 02 0.2
aATTeCTANHIO ' ’
HTroro: 54 98
4. MIEPEYEHb YYEBHO-METOANUYECKOI'O OBECIIEUEHUS J1JI5
CAMOCTOSTEJBHOM PABOTHI OBYYAIOIINXCS O JUCHUAIIINHE
CamocTosiTenbHast paboTa 00yJaronuxcs Mo JUCIUILINHE 00eCTIeunBaeTCs:
Ne pa3znena
JUCIMILTMHBI.

Bua camocro-
AATEeJIbHOM pa-
00THI

HaunmenoBanue

yqeﬁﬂo-MeronnquKnx MaTepuajioB

KoanuyecTBo B 0M0JIHOTEKE / CCHLIKA
Ha DBC
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Tema 1.
Teopernueckue
OCHOBBI YITPaB-
JEHUS  TMPOCK-
TaMH
HUszyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypul.
Iloozomoska K
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuK : [16+]/ A. A. Kucenes. — MockBa
: Hupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mrH, B. M. Ansiiun, K. A. barparronu [u
ap.] ; mox pen. B. M. Anbinna, O. H. Unb-
uHOU. — MockBa : U3maTtenbckuil 1om Bric-
mei mkoasl 3koHoMmuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpiciieit mikoss
SKOHOMUKH). — Pexum noctymna: mo moj-
MTUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munaus, 0. b. Yopasnenue npoektami :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.U1. Ckpsabuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texcr : osnextponHslii /  Jlanb JJIEK-
TpoHHO-OMOMMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
KUM JIOCTYyIIa: JJIsl aBTOPH3. MOJb30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 2.
Llens u cTpare-
T'Us IPOEKTa

Uszyuenue pe-
KOMeHOO0B8AH-
HOU YuebHO-
Memoouue-

CKOU Jumepa-

mypbi.
Tloozomoexa «

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebHuK : [16+]/ A. A. Kucenes. — MockBa
: Hupexr-Memaua, 2023. — 460 c. : un., Tadm.
— Pexxum nocryna: nmo moanucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. —  DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aspmmn, K. A. barpartuonu [u

https://biblioclub.ru/in-
dex.php?page=book&id=699578
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3auemy.

np.] ; mox pen. B. M. Ausmmaa, O. H. Unb-
uHOHU. — MockBa : U3naTrenbckuil 1oM Bric-
mei mKkoasl 3koHoMuku, 2022. — 800 c. :
ni., Tabn. — (YueOHuku BpICIieit 1Ikobl
SKOHOMHUKH). — Pexum moctyma: mo moj-
MHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
Jamko u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munjnus, 0. b. Yopasienue npoekramu :
yaeoHoe mocobue / 10. b. Munamun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'’ABMub um. K.M. CkpsiOuna, 2022, —
158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : osnextponsslii /  Jlanp JJIeK-
TpoHHO-OMOMMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
UM JOCTyIa: Jig aBTOPHU3. MOJb30BaTe-
JIeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

Usyuenue pe-
KOMEHOO0B8AH-
HOU y4uebHo-
Memoouye-
CKOU 1umepa-
mypul.
Tloocomoska k
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOHuk : [16+]/ A. A. KuceneB. — Mocksa
: Hupexkt-Menua, 2023. — 460 c. : un., Tabm.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. - DOl
10.23681/697955. — TeKcT : 3J€KTPOHHBII.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasrnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubuiun, K. A. Barpatuonu [u
np.] ; mox pen. B. M. Aupmmna, O. H. Unb-
uHOH. — MockBa : U3naTrenbckuil 1oM Bric-
meil mkoasl 3koHoMmuku, 2022. — 800 c. :
ni., Tabn. — (YueOHuku Beiciieil KOsl
OKOHOMUKH). — PexuM mgocTyma: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B xkH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munus, 10. b. Ynpasienue npoekramu :
yuebHoe nmocobue / FO. b. Munanun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.U. Ckpsabuna, 2022. —
158 c¢. — ISBN 978-5-4443-0228-6. —
Tekcr : osnextponsslii /  Jlanp IIeK-
TpoHHO-OMOMmMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
UM JOCTyIa: JUig aBTOpPHU3. MOJIb30BaTe-
JIeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOUMOCTBIO
MIPOEKTA

Uszyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouye-
cKou Jjumepa-
mypul.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOHuk : [16+]/ A. A. KuceneB. — Mocksa
: Mupexr-Menaua, 2023. — 460 c. : ui., Tad1.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 3J€KTPOHHBIIA.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnupasnenue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mvH, B. M. Ansiiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Aubmmna, O. H. Unb-
uHOU. — MockBa : U3marenbckuii 1oM Bric-
meil mkoasl 3koHoMmuku, 2022. — 800 c. :
ni., Tabn. — (YueOHuku Beiciieil mKombl
SKOHOMUKH). — PexuMm moctyma: mo moj-
TIHCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabI.
— Pexxum nocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Tema 5.

Kucenes, A. A. YnpasieHue npoekramu
yueOnuk : [16+]/ A. A. Kucenes. — MockBa

:(https://biblioclub.ru/in-

dex.php?page=book&id=697955
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KonTposb npo-
eKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypei.
Iloocomoska «
3auemy.

: Hupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum nocrtyna: no moxamucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mrH, B. M. Ausiun, K. A. barparronu [u
ap.] ; mox pen. B. M. Anbiuna, O. H. Unb-
UHOU. — MockBa : U3maTenbckuil 1oM Bric-
mei mkoasl 3koHoMuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpicmieit mikossl
SKOHOMUKH). — Pexum moctymna: mo moj-
MIUCKE. — URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HEBI.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munaus, 0. b. Yopasnenue npoekramy :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U1. Ckpsabuna, 2022. —
158 c. — ISBN 978-5-4443-0228-6. —
Texcr : snexTponHslii /  Jlanb JJIEK-
TpoHHO-OMOMMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
KUM JIOCTYyIIa: JJIsl aBTOPH3. MOJb30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
IIPOEKTA

H3yuenue pe-
KOMeHOO08aH-
HOU yuebHo-
Memoouue-

cKou Jqumepa-

mypbi.
Toozo-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebHuK : [16+]/ A. A. Kucenes. — MockBa
: Hupexr-Menaua, 2023. — 460 c. : un., Tad.
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. —  DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
e, B. M. Anpumn, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anbinna, O. H. Unb-
nHoit. — Mocksa : U3narenbeknii mom Bric-

mei mkoasl 3koHoMuku, 2022. — 800 c. :

https://biblioclub.ru/in-
dex.php?page=book&id=699578
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moeka K 3a-

uemy.

uin., Tabn. — (YueOuuku Bpicmieit mikoss
9KOHOMHKH). — Pexxum mocrtyma: mo moj-
TMIHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munaus, 0. b. Ynpasinenue npoekrami :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsbuna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr : snexTpoHHbIA /  JlaHb JJICK-
TpoHHO-OMOMmMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
UM JIOCTYyIa: I aBTOPHU3. TOJIh30BaTE-
JICH.

https://e.lanbook.com/book/331373

Tema 7.
Ynpasnenue
yeJioBede-
CKHUMHU pecyp-
caMu MPOEKTa
(xomaH[a TIpo-
eKTa
H3yuenue pe-
KOMEHO0B8AH-
HOU  y4ebHo-

Mmemoouye-
cKou Jaumepa-
mypul.
Tlooeomoska k
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebHuK : [16+]/ A. A. KuceneB. — MockBa
: Hupext-Menaua, 2023. — 460 c. : ui., Tad1.
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekCT : 31E€KTPOHHBIIA.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Avpmiun, K. A. Barpatuonu [u
ap.] ; nox pen. B. M. Aubmnna, O. H. Unb-
nHOM. — Mocksa : 3gatensckuit oM Beic-
e mKoasl 3xoHoMuku, 2022. — 800 c. :
uin., Tabn. — (YueOuuku Bricieil mikoss
SKOHOMUKH). — Pexum gocrymna: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omunues, A. H. YnpaBieHnne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.

https://biblioclub.ru/in-

‘|dex.php?page=book&id=696997
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— Pexxum nmoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

MunaiuH, 0. b. Ynpasnenue npoekrami :
yaeonoe nmocodwue / FO. b. Munamun, H. A.
Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U. Ckpsouna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr :  snexTpoHHbI /  JlaHb 3JICK-
TpOHHO-OMOIMoTeuyHass cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
UM JOCTyIMa: Ui aBTOPHU3. TOJb30BaTe-
JeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIPO-
eKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouye-
cKou Jjumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+]/ A. A. Kucenes. — Mocksa
: Hupext-Menua, 2023. — 460 c. : ui., Tada.
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpasienue npoekramu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpartuonu [u
np.] ; nox pea. B. M. Aubiuna, O. H. Unb-
nHOM. — Mocksa : 3patensckuii oM Beic-
meid mkoasl 3koHoMuku, 2022. — 800 c. :
uin., Tabn. — (YueOuuku Bpicmieil mikoss
9KOHOMHUKH). — Pexxum gocrtyma: mo mof-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munjnun, 0. b. Yopasnenue npoektamu :
yaebnoe nocodue / FO. b. Munnnmun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.M. Ckpsibuna, 2022, —

158 c¢. — ISBN 978-5-4443-0228-6. —
Texct : asnexTpoHHsblil /  JlaHb JJIeK-
TpOHHO-OMbOMMoTeynas cucrema. — URL:

https://e.lanbook.com/book/331373
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https://e.lanbook.com/book/331373. — Pe-
KUM JocCTyna: s aBTOpHU3. ITOJIb30BaTC-
JIEH.

Tema 9.
MapkeTuHr
MpPOEeKTa
HUs3yuenue pe-
KOMEHOO0BAH-
HOU yYyebHO-
Memoouye-
CcKoOU 1umepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuK : [16+]/ A. A. Kucenes. — Mocksa
: Mupexr-Menaua, 2023. — 460 c. : ui., Tadm.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. — DOl
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYupasienue npoektamu : (QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Aubsmuna, O. H. Unb-
nHoi. — Mockga : M3narenbckuit Jom Bic-
mel mKkoasl 3koHoMuku, 2022. — 800 c. :
uin., Tabn. — (YueOuuku Bpicmieil mikoss
9KOHOMHUKH). — Pexxum pocrtyma: mo mof-
MHCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). - DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munmus, 0. b. Ynpasnenue npoekramu :
yueonoe nocodue / FO. b. Munnnun, H. A.
Jlebenes, O. B. Jluceiikuna. — MockBsa :
MI'ABMub um. K.M. CkpsiOuna, 2022, —
158 c¢. — ISBN 978-5-4443-0228-6. —
Tekcr : »snexTpoHHBIM /  JlaHb JJIeK-
TPOHHO-OMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
KUM JIOCTyna: JJisi aBTOPU3. IOJIb30BATE-
JIeH.

https://e.lanbook.com/book/331373

Tema 10.
Oruenka 3¢-
(bEeKTUBHOCTH
MIPOEKTa
Uszyuenue pe-
KOMEHOO0B8AH-
HOU y4yebHO-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueonuk : [16+]/ A. A. Kucenes. — Mocksa
: Aupexr-Menua, 2023. — 460 c. : ui., Tad.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. - DOl
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

https://biblioclub.ru/in-
dex.php?page=book&id=697955
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Memoouye-
CcKoU 1umepa-
mypei.
Tloozomoska k
3auemy.

VYnpasnenue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aasmun, K. A. barpatuonn [u
ap.] ; mox pen. B. M. Anbmuna, O. H. Unb-
uHOU. — MockBa : U3patensckuil 1om Bric-
mei mkoasl 3koHoMmuku, 2022. — 800 c. :
ui., Tabn. — (YueOHuku Bpiciieit mikoss
SKOHOMUKH). — Pexum noctymna: mo moj-
TIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=699578

®omunues, A. H. Ynpasienue npoekramu :
yueOnnk / A. H. ®omuueB. — Mocksa :
HamkoB u K°, 2023. — 258 c. : cxem., Ta0m.
— Pexxum nocryna: mo mogmnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munaus, 0. b. Yopasnenue npoektami :
yuebHoe nocobue / FO. b. Munanun, H. A.
Jlebenes, O. B. JIuceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsbuna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr : anexTpoHHbIA /  JlaHb JJICK-
TpoHHO-OMOMMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/331373. — Pe-
XKUM JIOCTYyIa: Ui aBTOPHU3. TOJh30BaTE-
JICH.

https://e.lanbook.com/book/331373

Tema 11.
Ynpasnenue
MIPOEKTaMH Ha
npuHLHKIax Oe-
PEXKIINBOCTU

H3yuenue pe-
KOMEeHo008aH-
HOU yuebHO-
Memoouye-
cKoU qumepa-
mypbi.
Iloozomoska k
3ayemy

Munmn, 0. b. Ypasienue npoekramu :
yaeOHoe nocodbue / FO. b. Munmmun, H. A.
Jleoenen, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.U. Ckpsouna, 2022. —
158 ¢. — ISBN 978-5-4443-0228-6. —
Texkcr :  snexTpoHHBINM /  JlaHb DJIEK-
TpOHHO-OMOMMoTeuyHas: cuctema. — URL:
https://e.lanbook.com/book/331373 — Pe-
UM JIOCTYyIa: I aBTOPHU3. TOJh30BaTE-
JICH.

https://e.lanbook.com/book/331373

®omuues, A. H. Ynpasnenue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo nmognucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubmmorp. B ku. — ISBN
978-5-394-05026-8. — Tekcrt : 31EeKTPOH-

HBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=696997
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OpMUPOBAHNSI B PoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Ko xomme- HanMeHOBaHMe B pe3yabTare usyuennsi y4eOHON JUCHUILIMHBI 00y4YAKOIIHECH 10JKHbBI:
tenmuu / Uu- | Colep:kanue Kom- T 1 sran
JMKATOP 10- nereHuuu (MM ee | 3Tan Il 3Tan
CTHOKEHHsE yacTH) CTHIKCHMSI KOMIIE- 3HATE VMeTE HaBbik 1 (/1) ONBIT J1€-
KOMIETeHIHH TCHIUH AATEJILHOCTH
(YK-2/ YK- Crnoco0eH ormpene- @opMyIHpYET CO- | OCHOBHBIE IOHATHUS, TEO- | ONPENENATh LEIH, NPEIMET- | OCYLIECTBICHUS KOHTPOJIA
2.1) JIATH KPYT 3a7a4 B BOKYIIHOCTb B3aU- | pUM YIPaABICHUS MPOEK- | HyIO 00JIACTh U CTPYKTYpY IIPO- | COOTBETCTBUS pa3pabOTaH-
paMKax MoCTaBJICH- MOCBSI3aHHBIX 3a- | TaMH; KJIaCCU(UKAIUIO | TPAMMBI, TPOEKTa; HCIOJIb30- | HBIX JOKYMEHTOB JCHCTBY-
HOM IIeJIK ¥ BBIOW- | J1a4, 00ecreunBao- | MPOEKTOB; METOJBI IOCTa- | BaTh 3HAHUS 00 OCHOBHBIX MO- | IOIIEH HOPMATHBHOM U Mpa-
paTh ONTUMAaJIbHBIE IIMX JOCTH)KEHUE | HOBKH II€JIEW MPOEKTa, €ro | HATUSAX YIPABJICHHS IPOEK- | BOBOM JOKYMEHTALMU C
CTIOCOOBI UX pere- LEH C YYETOM 3aJ1a4yM MpU 3a/laHHBIX KpU- | TaMU B IPO(ECCUOHATIBHON Jie- | TOUKU 3PEHHUs YIIPaBJICHUS
HUS, UCXO1S U3 JIeH- JIEHCTBYIOLIUX TEpUsIX, IeNeBbIX (YHK- | ATEIbHOCTH MpOeKTaMHu; MPHOOpeTaTh
CTBYIOIIMX MPABOBbIX | MPABOBBIX HOPM | LHSX, OrPAaHUYEHHUSX; OC- ONBIT JEATEIbHOCTH, IIPH-
HOPM, UMEIOLIUXCS HOBHbIE HOpPMAaTHBHBIE U MEHSSI Ha MPAKTUKE CIO-
pECypCOB U OTpaHu- IIpaBOBbIE MEXaHU3MBbI cOoOHOCTh (hopMyTUPOBATH
YEeHU U YIIPaBICHUS TPOCKTAMM. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JICHUSI KOHTPOJIS COOTBET-
CTBUSL pa3paboOTaHHBIX JO-
KYMEHTOB  JEHCTBYIOLIEH
HOPMATUBHOM W IPaBOBOU
JOKYMEHTAllUh C TOYKH
3pEHMs] YIPABJICHUS IPOEK-
TaMu
(YK-2/ YK- | Cnocoben ompene- | OueHuBaer MO- | KOHLEMIUU, CTPAaTerMd U | PACCUUTHIBATh, UHTEPIPETUPO- | IPUHATHUA Hedopmamuzo-
2.2) JSATH KPYr 3aJad B | TpeOHOCTh B pecyp- | MOJENH YOpaBIeHUS pe- | BaTh U MOJEIHPOBATh MOKa3a- | BAHHBIX  YIPaBICHUYECKHUX
pamMKax TIOCTaBJlieH- | cax M IUIAHUPYET | CypcaMH TMpOeKTa; KpuTe- | Teau 3()PEeKTUBHOCTHU yIpaBie- | pelieHui, obecrneynBaro-
HOM 11eNT ¥ BRIOUPATh | X KCIONh30BaHKE | pUU MPUHITHS OPTaHU3AlU- | HAS pecypcaMHM M 3aTpaTamy; | muX 3 (HEeKTHBHOE UCTIONb-
ONTHMAaJbHBIE  CIO- | IPH PEUIEHUH 3a- | OHHO-YNPABICHUECKUX pe- | BBIOUpaTh METOJbl pacipelie- | 30BaHUE PECypcoB  Ipo-

coOBl WX pelIeHus,

meHuid 1mo 3¢p¢PeKTUBHOMY
WCIIOJIb30BAHUIO PECYPCOB

JIEHUS PECYPCOB MIPOEKTA; IPHU-

eKTa;
JIei,

pacuera IoKasare-
XapaKTePU3YIOIINX




Koa xomme-
TeHuuu / Uu-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuennsi y4eOHOW JUCHUILIMHBI 00Y4YAKOIIHECH T0JKHBI:

juKatop no- | MeTeHmum (uimee | o nIEATODANO” | 51an Il 51an 1l oran
CTHIKEHMST yacTn) CTH;KEHHsI KOMIIe- 3HATE VaeTh HaBblk 1 (1J11) ONBIT J1€-
KOMITeTeHIIHH TEHIUH ATEJIbHOCTH
UCXOJs U3 IEUCTBYIO- | 1ad B Mpodeccro- | B 3aBUCUMOCTH OT (akTo- | HUMaTh 3(PPEeKTUBHBIE CTpaTe- | pecypchl U 3aTpaThl Ipo-
LIUX [TPABOBBIX HOPM, | HAJILHOW JI€STElIb- | POB BHEIIHEW M BHYTPEH- | TMYECKUE  OPraHU3AIlMOHHO- | €KTa,
HMEIOIIMNXCA  pecyp- | HOCTH HEW Cpelibl IPOEKTa; yCJO- | YIPABICHUYECKUE PEIICHHUs Ha | IpUeMaMu HUX BHU3yalu3a-
COB M OrpaHUYCHUI BHSI IPUMEHEHUSI U METO/Ibl | OCHOBE HEOOXOJIMMOM U I0CTa- | IMU W HUHTEPIPETalUU;
pacuera mokazareneil 3¢- | TouHOM MHOpPMaLMU O pecyp- | IpuoOpeTaTh OMBIT Jies-
(EKTHBHOCTH YIIPABJICHHUS | CaX M 3aTpaTax W aJIEKBATHBIX | TEJILHOCTH, TPHUMEHSS Ha
pecypcamu. CUTYyalluu KpUTEPUEB IIPaKTUKE CIOCOOHOCTh
npuHUMaTh  HedopMau-
30BaHHbBIC YIIPABICHYECKUE
pelieHus, obecrneunBaro-
e 3G PEeKTUBHOE UCTIOIb-
30BaHUE PECypCOB IpoO-
€KTa.
(YK-2/ YK- | Cnocoben  ompene- | OnieHUBaeT BEposIT- | OCHOBHBIE TIOJIOKEHUS, | ONPENEIISITh METOAbl WJCHTH- | BBIABICHUSA, OLEHKH H
2.3) JATh KpPYr 3a/ad B | HbIE PUCKH M OTpa- | TEPMUHBI, ONpeAeNeHUs U | PUKAIMU U OIEHKU PHCKa, KO- | YIpaBIEHUS PUCKAMH IMPO-
paMKax TIOCTaBJICH- | HHYCHHUS B BBHIOOpE | KATErOpUU YIpaBJIEHUS | TOPbIE COOTBETCTBYIOT JAHHOM | €KTa; pa3pabOTKH Mep Mpo-
HOM 1€/ ¥ BBIOUPATh | pElICeHUs TOCTaB- | PUCKAMHU, €r0 MECTO M POJIb | PUCKOBOM CUTYAIlUU; YMETh HC- | TUBOACUCTBUSA pucKam,
ONTUMAJIbHBIC  CIIO- | JIEHHBIX 33/1a4 B IIPOU3BOJICTBEHHON U CO- | TIOJIb30BaTh COBPEMEHHBIE CIIO- | yrpo3aM U (akTopaM He-
COOBl HX pelICHHUS, LHHAATTbHOOKOHOMHYECKOM coObl  uACHTU(PUKAIMK U | ONPEAECNEHHOCTH; TPHUOO-

HCXOJS U3 IEUCTBYIO-
IUX [IPAaBOBBIX HOPM,
MMEIOIINXCA  pecyp-
COB ¥ OIPAHUYECHU

CUCTEMAX; METOJbl yIpaB-
JIEHUs. PUCKaMHU B BBIOOpE
penieHuss  MOCTaBJIEHHBIX
3a1a4

OLICHKHN PUCKA, IMPOCKTUPOBATH
CUCTCMbBI  YIIpABJICHUA  pUC-
KaMH, KOTOPBIC COOTBETCTBYIOT
MOACIH pHCKOBOfI CUTyalluu,
HUCIIOJB30BaTh METOJABI M TCX-
HOJIOTHH YIIPABJICHUA pHUCKaMU
npu pCeUHICHUHU ITOCTABJICHHBIX
3aga4

peTaTb ONBIT AESATEIbHO-
CTH, TNPUMEHSS Ha IMpak-
THKE CIIOCOOHOCTH BBISB-
JSITh, OLIEHUBATh U YIPaB-
JIEHUS PUCKAMHU TMPOEKTa,
paspabarbiBaTh MEpHI MPO-
TUBOJEHCTBUSA puckam,
yrpo3aMm, ¢akTtopaM He-
OTPENICIIEHHOCTH.
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Koa xomme-
TeHnuu / Nu-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuennsi y4eOHOW JUCHUILIMHBI 00Y4YAKOIIHECH T0JKHBI:

pukatop no- | TeTemuumm (uamee | 0TATOPA 0" | 51an Il >ran Il >ran

CTHOKEHMUSI yacTH) CTHIKCHMSI KOMIIE- 3HATE VMeTE HaBblk 1 (1J11) ONBIT J1€-

KOMIETeHIHH TCHIUH AAITEJILHOCTH
(YK-2/ YK- | Cnocoben omnpene- | [Ipoexktupyer pe- | 3aaud M OPHUHLHUIIBI TO- | BBISBIATH OTKJIOHEHUS OT YCTa- | PEIICHUsI KOMILIEKCa JKO-
2.4) JATh KpYyr 3ajJad B | HIEHUE 3a/1a4M, Bbl- | CTPOCHHUSI CHCTEMBI YNpPaB- | HOBJIEHHBIX KPUTEPUEB U MOKA- | HOMHUYECKUX 3a/Ja4 U Ipo-
pamMKax TOCTaBlieH- | Oupasi ONTHMAallb- | JIGHUS MPOEKTaMU; OCHOB- | 3aTefiel  (YHKIMOHUPOBAHUS | BEJECHUS BapUaHTHBIX pac-
HOM 1eJTA ¥ BBIOUPATh | HBIH CIOCO0 €€ pe- | Hhle METOJbl  ONTHMAJb- | IPOLIECCOB W aIMUHUCTPATUB- | YETOB IMPHU BBHIOOPE OMNTHU-
ONTUMAaJIbHbIE  CIO- | IIEHUS HOIO IUIAHUPOBAHUS, a | HBIX PEIVIAMEHTOB, 3HAUMMBbIX C | MAJIbHBIX  pPEIIEHUHA B
COOBI WX pelICHHS, TaKK€ BO3MOXHOCTH U | TOYKHU 3pEHUSI OOECIIEUCHUS OIl- | YIIPABJICHUH  MPOCKTaMU;

UCXOJs U3 IEHCTBYIO-
LIUX [IPAaBOBBIX HOPM,
UMEIOIUXCS  pecyp-
COB M OIPAaHUYECHU

OT'paHHUYCHUS HUX ITPHUMCHC-
HHUA B KOHKPCTHBIX YCJIO-
BHAX

TUMAJILHOI'O pEUICHUsA 3a1a4
IIPY  YIIPaBJICHUS IIPOEKTaMU

npuoOperaTh ONBIT Jes-
TEJIbHOCTH, IPHUMEHSSA Ha
IPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC 3KOHOMH-
YECKUX 3alad U IpOBENe-
HUs BapUAHTHBIX PACUETOB
pU BBIOOPE ONTUMAIbHBIX
peuieHuil B YNPABICHHUH
IIPOCKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCAHMEC IKAJ OLl€CHUBA-

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIIETeH Mt
KomnereHuu Ha pa3iauyHbIX dTanax ux GOpMHUPOBaHUS OLEHUBAIOTCS MIKAJION: «3aUTEHO», «HE 3a4T€HO» B (hopMe 3aueTa.
5.2.2 Onucanue noxka3sareseil U KpUTepUeB OlICHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Peszynomam ooyuenusn

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

no oucyuniune He 3aumeno 3aumeno
| Tan @®parmenTapubie  3HaHusAOC- | HemosHble 3HaHUS CdopmupoBannsbie, HO connep- | ChopmupoBaHHbIE H  CH-
3HATh OCHOBHBIC IOHSTHS, | HOBHBIX  IOHATUI, TEOpHIl | OCHOBHBIX NMOHATHUH, TEOpUil|:Kaliue OTAeJbHBbIE MPOOEJIbI | cTeMATHYECKHEe 3HAHUSOC-

TEOpUHU YIIPABJIECHUS MPOEK-
TaMH; KJaccu(UKaILUo Ipo-
€KTOB; METO/bl TOCTAHOBKU
LeJed MPOEKTa, €ro 3aJadu
IpU 3aJaHHBIX KPUTEPUSX,
LEeJIEBbIX (DYHKIUAX, Orpa-
HUYEHMSIX; OCHOBHBIE HOp-
MaTUBHBIE U IIPABOBHIE Me-
XaHU3MBbl YNpaBIEHUS Mpo-
€KTaMHU.

(YK-2/VYK-2.1)

yIpaBJieHUs] MPOEKTaMH; Kiac-
CU(HUKAIIMIO TIPOCKTOB;, METO-
JIOB TIOCTAHOBKM IE€JIE€N Mpo-
€KTa, ero 3aJa4u NP 3aTaHHBIX
KPUTEpHSX, IENeBbIX (PyHK-
IUSX, OrPAHMYCHHUSX; OCHOB-
HBIX HOpMaTI/IBHI)IX u HpaBOBI)IX
MEXaHHU3MOB YIIPaBJICHUS IIPO-
CKTaMU.

/ OrcyTeTBHe 3HAHUMI

YIPaBJICHUS MIPOEKTaMU;
KJIACCU(PUKALIMIO TPOCKTOB;
METOJ0B IOCTAaHOBKH IeJIci
MIPOEKTA, €ro 3aJa4M MpHU 3a-
JTAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'paHUYCHUAX
OCHOBHBIX HOPMATHBHBIX H
IIPpaBOBBIX MCXaHHU3MOB

YIIPaBJICHUS IPOCKTaMU

3HAHUST OCHOBHEIX ITIOHSTHH,
TEOpPUI yNpaBiIeHUS MPOEK-
TaMH; KI1acCU(PUKAIIIO TIPOCK-
TOB; METO/IOB ITOCTAHOBKH I1€-
JIed MPOEKTa, €ro 3aJadu Ipu
3aJJaHHBIX KpUTEpUsX, Leje-
BbIX (PYHKLHAX, OrpaHUYe-
HUSX; OCHOBHBIX HOpMAaTHB-
HBIX U NPAaBOBBIX MEXaHU3MOB
YIPaBIEHUS POEKTaMHU

HOBHBIX IIOHATUH, TEOPUH
yIpaBICHUS  MPOEKTaMH,
KJIaccu(puKanuo  MPOeK-
TOB; METOJIOB TOCTaHOBKHU
LeJield MPOeKTa, ero 3a1adu
IpU 33/IaHHBIX KPUTEPUSX,
[EeNeBbIX (YHKIHAX, Orpa-
HUYEHUSIX; OCHOBHBIX HOP-
MaTHBHBIX U MTPABOBBIX Me-
XaHHU3MOB yIpaBIeHUS
IPOEKTaMHU

Il 5ran
YMerh ompeneniaTh eI,
npeIMeTHyl0  o0nacTb |

CTPYKTYpPYy TPOTPaMMBI, TIPO-
€KTa; WCIIOJIb30BaTh 3HAHUS
00  OCHOBHBIX  ITOHSTHAX
yIpaBICHUS TPOCKTAMU B
npodeccnoHanbHON JesTeNb-
Hoctu (YK-2/ YK-2.1)

@dparmMeHTapHOe YMeHHe OIpe-
JENSITh 1EeNd, TMPEAMETHYIO 00-
JacTh U CTPYKTYpPY NPOTPAMMBIL,
MIPOEKTA; HMCIOIBb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHIX YIpaB-
JIEHUS] IPOEKTaMH B Mpodeccuo-
HanpHOHN nesitensHOcTH/ OTCYyT-
CTBHE YMEHUH

B nesiom ycnemnsoe, HoO He CH-
cTeMaTH4YecKoe yMeHHe OIpe-
JENATh LENH, IPEIMETHYIO
o0nacTb M CTPYKTypy Mpo-
rpamMMbl, MPOEKTA; UCIOIb30-
BaTh 3HaHMs 00 OCHOBHBIX I10-
HATHSX YIPaBICHUS TPOEK-
TaMd B MpodeccunoHanbHOM
JESITEIIbHOCTH

B neJsiom ycnemsoe, Ho coaep-
JKallee orAe/ibHbIe NMPodeJibl
YMeHHeOTPeIeNATh EJH,
MpeAMETHYIO  00JacTh |
CTPYKTYpy MpOTpamMmbl, Mpo-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATHUSX YIIpaBJe-
HUS TIPOEKTaMu B TIpodeccro-
HATBHON JAESITETbHOCTU

YcnemHoe U cucreMaTuyde-
CKOe YMeHHe ONpEeIeNITh
Hend, TPeAMETHYI0 00-
JacTh W CTPYKTYpY TIpoO-
TpaMMBbI, TPOEKTa; UCTIOIb-
30BaTh 3HAHHSI 00 OCHOB-
HBIX TIOHATHUSAX YIIPABJICHUS
MpoeKTaMu B mpodeccro-
HAJILHOU JIeITEIbHOCTHU

11 >Tamn
Baanerr HaBbIKaMHM  OCYy-
IIECTBJICHUSI KOHTPOJIS COOT-

@dparmeHTapHOEe  NPUMEHEHHE
HABBIKOB OCYIIECTBIICHUSI KOH-
TPOJII COOTBETCTBUsI pa3pado-

B nejsiom ycnemixnoe, HoO He CH-
CTeMaTH4YeCKoe IpPUMEHeHHe
HaBbIKOB OCYHICCTBIICHUSA

B uesnom ycnensoe, HO conpo-
BOXKAMOLECECH  OTAeIbHBIMH
olIMOKaAMH NpUMEHeHne
HABBIKOBOCYILECTBIICHUS

YcnemHoe U cucreMarnde-
CKO€e NPUMeHeHNe HABBIKO-
BOCYIIECTBJICHHS KOHTPOJIS

30




Pezynomam odyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yinsmamos 00y4enus

Heé 3a4meHo

3AYmeHo

BETCTBUS pa3pabOTaHHBIX J0-
KYMEHTOB JICUCTBYIOLLIECH
HOPMAaTUBHOM U TPABOBOM J10-
KYMEHTAIIMH C TOYKH 3PCHHUS
yIpaBieHUs MIPOESKTAMHU; TPU-
o0perarh OMBIT JEATEIBHO-
CTH, TPUMEHSA Ha TPaKTUKE
CIOCOOHOCTH  pOPMYITHPO-
BaTh COBOKYIHOCTh B3aHMO-
CBSI3aHHBIX 3aJ1a4, OCYLIECTB-
JIEHUS KOHTPOJS COOTBET-
CTBUSI pa3pabOTaHHBIX JIOKY-
MEHTOB JEHCTBYIOILIEH HOp-
MAaTHBHOW M IIPaBOBOM JOKY-
MEHTAIlMM C TOYKU 3PEHHS
yIpaBJIeHUs! TPOCKTaMU
(YK-2/VYK-2.1)

TaHHBIX TOKyMEHTOB JIEHCTBYIO-
e HOPMAaTUBHOW U IPaBOBOU
JOKYMEHTallMl C TOYKU 3PECHHUS
YIPaBJICHUS IPOEKTaMU; MPHOO-
peTaTh ONbIT JEATEIBHOCTH, IIPU-
MEHsIs Ha IIPaKTUKE CIIOCOOHOCTb
(GbopMyIMpOBaTh COBOKYIHOCTb
B3aMMOCBS3aHHBIX 3ajady, OCy-
LIECTBJICHUSI KOHTPOJII COOTBET-
CTBHSI Pa3pabOTaHHBIX JOKYyMEH-
TOB JEHCTBYIOLIEH HOPMATUBHOM
U IIPaBOBOM JIOKYMEHTALlMU C
TOYKH 3PEHUsS YIIPABJICHUS IIPO-
exTamu/ OTCYTCTBHE HABBIKOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIE HOPMAaTUBHOMN
U IIPaBOBOM JOKYMEHTALUU C
TOYKH 3pEHMsI YIpaBICHUSA
IIPOEKTaMU; npuoOperaTh
OIBIT JAEATENbHOCTH, MpPHUME-
HS Ha TPaKTHKE CHOCO0-
HOCTh (POPMYJIUPOBATH COBO-
KYITHOCTh B3aUMOCBSI3aHHBIX
3ajjay, OCYIIECTBJICHUS KOH-
TPOJISt COOTBETCTBHSI pa3pabdo-
TaHHBIX JOKYMEHTOB JIeii-
CTBYIOILIEH HOPMATHBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKHA 3pPEHHS YIPABICHUS
pOEKTaMHU

KOHTPOJISI COOTBETCTBHS Ppa3-
paboTaHHBIX JOKYMEHTOB
JICUCTBYIOIIEH HOPMAaTUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHU 3pEHMsI YIpaBJICHUSA
IIPOEKTaMU; npuoodpeTaTh
OMBIT JEATENbHOCTH, INPHUME-
HSISl Ha TIPAKTHKE CIOCOOHOCTh
bopmynupoBaTh COBOKYII-
HOCTh B3aWMOCBSI3aHHBIX 3a-
Jlad, OCYILECTBJIEHUS KOH-
TPOJIE COOTBETCTBUSA pa3zpado-
TaHHBIX JOKYMEHTOB JIHCTBY-
IOIlIE HOPMaTUBHOM U MPABO-
BOM JOKyMEHTallMM C TOYKH
3peHusi YIpaBlEHUs MPOEK-
TaMH

COOTBETCTBUS pa3zpaboTaH-
HBIX JIOKyMEHTOB JICHCTBY-
01111 HOpPMATUBHOM U Mpa-
BOBOM JOKYMEHTAllUM C
TOUYKH 3PEHHUS YIPaBICHUS
POEKTaMHU; TPHOOpETaTh
OTBIT JESITENbHOCTH, MPH-
MEHSIT Ha IpaKTHKE CIIO-
coOHOCTh (HOPMYIIUPOBATH
COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3aJ]a4, OCYIIECTB-
JIEHUs] KOHTPOJISI COOTBET-
CTBUSI pa3pabOTaHHBIX JI0-
KYMEHTOB  JICUCTBYIOIIECH
HOPMATHUBHOW U TMPaBOBOM
JOKYMEHTalluu C TOYKHU
3peHus yNpaBJIcHUsI POEK-
TaMH

| Tan
3HATHKOHIICTIIIUU, CTpare-
MU M MOJIENIM YNpaBJICHUS
pecypcamu IpOEKTa; KpUTe-
PUM TPUHATHS OpraHu3aIu-
OHHO-YTIPABIICHYECKUX  pe-
HIEHUH 10 3(PPEKTUBHOMY
HCIIOJIb30BaHUIO PECYPCOB B
3aBUCUMOCTH OT (PaKTOpOB
BHEIIHEW W  BHYTPEHHEH
cCpeAbl TPOEKTa; YCIOBHUS
MPUMEHEHHSI ¥ METOJIBI pac-

@parMeHTapHbIe 3HAHUAKOH-
LENIUA, CTpaTErui U MOJAeNen
YIIPaBIECHUSI pPecypcaMu Ipo-
€KTa; KpUTEPUEB MPUHATHUS Op-
TraHW3alMOHHO-YIIPABJICHYE-
CKUX pemeHudl mo 3¢ ¢eKTuB-
HOMY HCIIOJIB30BaHUIO PECYp-
COB B 3aBHCHUMOCTH OT (paKTo-
POB BHEIIHEW W BHYTPEHHEH
Cpenbl IPOEKTa; yCIOBUW IpHU-
MEHEHUSI M METOJIOB pacyera
nokasarenel  3pQexTuBHOCTU
YIIPaBJIEHUS pECypCaMH.

Hemnoinbie 3HaHuA

KOHIICTIIMM, CTpaTeruid W
MOJIEJIEN YIIPaBIIEHUS peCyp-
caMU IIPOEKTa; KPHUTEPUEB
MPUHATUS OpPraHU3alUOHHO-
YIOPABICHUYECKUX PEIICHUN
mo 3¢hHEeKTUBHOMY HCIOJIb-
30BAHUI0 PECYPCOB B 3aBH-
CHUMOCTH OT ()aKTOPOB BHEIII-
HEl W BHYTPEHHEW Ccpensl
IIPOEKTA; YCIIOBUM IPUMEHE-

CdopmupoBanHbie, HO CO-
JAeprkalme OTAeIbHbIE IPO-
Oeabl  3HAHMSAKOHIICTILINM,
CTpaTeruii U MOJEIIEH yIpaB-
JEHUS PECypcaMu IPOEKTa;
KpUTEPUEB TPUHATUS Opra-
HU3aLMOHHO-YyIIpaBJIeHYE-

CKUX peleHui 1mo 3p¢pexTus-
HOMY MCIOJIb30BAaHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT
(akTOpOB BHEIIHEH U BHYT-
pEeHHEl  cpenbl  IPOEKTa;

CdopmupoBannbie U cu-
creMaTH4ecKHe  3HAHU-
SIKOHLEILIUM, CTPATETUM U
MOJIENIEN yIpaBJICHHS pe-
cypcamMH IIPOEKTa; KpUTe-
pYEB IPUHSTHUSL OPTaHU3a-
LIMOHHO-YIIPABJIEHYECKUX
pemieHuid 1o 3pQexTus-
HOMY HCIIOJIb30BAHUIO Pe-
CypCOB B 3aBUCUMOCTH OT
¢dakTOpOB  BHEIIHEH U
BHYTPEHHEN Cpeabl Ipo-
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yeta mokasarened 3 dek-
TUBHOCTH YIIPABJICHUS pe-
cypcamu.

(YK-2/YK-2.2)

/ OrcyTcTBHE 3HAHMIA

HUSI 1 METOJIOB pacyera Io-
Kazarened 3¢ (HEeKTUBHOCTH
yIIPaBJICHUS PECYPCaMH.

YCIIOBHI TIPUMEHEHUSI U Me-
TOJIOB pacyera MoKa3areinen
3¢ (PEKTUBHOCTH yIpPaBIICHUS
pecypcamu.

€KTa; YCJIOBUH TpUMEHe-
HUS U METOJOB pacyera
nokazarenei  dpdekTus-
HOCTH YIIPaBJICHUS pecyp-
CaMH.

Il 5Tan
‘YMers paccuUMTHIBATH, HHTEP-
IPETUPOBaTh U MOJEIUPO-
BaTh TMOKa3zarenu SPQPEeKTHB-
HOCTH YNpaBJIEHUS pecyp-
CaMH W 3aTpaTaMu; BEIOWpATh
METO/Bbl pacHpeieieHUs pe-
CYpCOB TpPOEKTa; MPUHUMATH
3¢ pexTUBHBIE  CcTpaTeruye-
CKHe OpTaHU3aIMOHHO-
yIIpaBJIeHYE€CKHE peIIeHHs Ha
OCHOBE HEOOXOIHUMOHW U I0-
CTaTOYHOW HWHPOpPMALUU O
pecypcax M 3aTpaTtax M aJeK-
BaTHBIX CUTYallUd KPUTEPUEB

dparmMeHTapHOe YMEHHe pac-
CYHTHIBATh, UHTEPIPETUPOBATH U
MOJICJIMPOBaTh TOKazarenn 3¢-
(EKTUBHOCTH YIpaBICHHUS pe-
CypcaMu | 3aTpaTaMu; BBIOMPATh
METOBI pacIpeleNIeHus] pecyp-
COB MPOEKTa; MPUHUMATH dPPeK-
TUBHBIC CTPATETHUECKUE OPTaHH-
3allMOHHO-YIIPABJIICHYECKHE Pe-
IIEHUS HAa OCHOBE HEOOXOIMMON
U J0CTaTOYHOW WHMOpMAIUU O
pecypcax W 3aTpaTax M aJIeKBat-
HBIX cHUTyaiuu kpurepues/ OTt-
CYyTCTBHE YMEHU I

B nesiom ycnemnsoe, Ho He CU-
cTeMaTH4YecKoe yMeHHe pac-
CUMTHIBATh, HWHTEPIPETHPO-
BaTh ¥ MOJICITUPOBATH IMOKa3a-
Tenu 3(h(PEeKTUBHOCTU yIIpaB-
JICHUS pecypcamMu H 3arpa-
TaMu; BBIOMPATh METO/IbI pac-
MpeACNICHUs] PECypcoB IIPoO-
€KTa; MpUHUMATh 3PPEKTHB-
HBIC CTPATETMYECKHE OpraHU-
3allMOHHO-YTIPaBICHYECKHE

pelleHns Ha OCHOBE HE00XO-
JUMON MW JOCTaTOYHON WH-
dbopmaru 0 pecypcax u 3a-
TpaTtax U aJleKBaTHBIX CHUTYya-

B uesnom ycneninoe, Ho coaep-
JKalee OTAeJbHbIE MPodesbl
YMeHHMepacCUnuThIBaTh, HHTEP-
MIPETUPOBATH M MOJICITHPOBATH
nokazarenu 3G (HEKTUBHOCTH
yIIpaBJICHUS] pecypcamMu U 3a-
Tparamu; BbIOUpATh METOJbI
pacripeniesieHus pecypcoB
MPOEKTa; MpUHUMATh dhPek-
TUBHBIE CTPATETUICCKHIE Opra-
HU3ALMOHHO-YIIPaBICHYECKHE
pelleHnss Ha OCHOBE HEo0Xo-
JTUMOM M OCTaTOYHOU HH(OP-
MaIlfH O pecypcax | 3aTpaTax
U aJICKBaTHBIX CUTYyallUd KPH-

YcneuHoe u cucreMaruye-
CKOe YMEHHMe PACCUUTHI-
BaTh, UHTEPIPETUPOBATH U
MOJIEIMPOBATh MOKA3aTeNIH
a¢dexTUBHOCTH  ympaBie-
HUSl pecypcamMu M 3arpa-
TaMUu; BbIOUpAThb METOJbI
pacIpeneseHus PpecypcoB
IpOEKTa; MPUHUMATH I(-
(exTuBHBIE  CTpaTeruye-
CKue OpTraHU3aI[MOHHO-
VIPaBJICHUYECKUE PEIICHUS
Ha OCHOBE HEOOXOAUMOH U
JIOCTaTOYHON MH(pOpMauu
0 pecypcax M 3aTpaTax U

(YK-2/YK-2.2) LIUU KPUTEPUEB TEepHUEB aJIeKBaTHBIX CUTYyalluu
KPUTEPUEB

Il 3tan ®parmeHTapHoe npuMeHeHue | B mesom ycnemHoe, HO He | B mesioM ycnemHoe, HO €O- | YcHemHoe M CHCTeMaTH-
BianeTh HaBBIKAMHU NPUHS- | HABBIKOB IPUHATUS HeopMa- | cHcTeMaTH4YecKoe NMPUMeHe- | POBOKIAKIIEeC  OTIe]b- | YecKoe NPpUMEHEHHUe
THA  He()OPMaTN30BAaHHBIX | JIN30BAHHBIX YIPABICHUECKUX | HHe HABBIKOB TPUHATUS | HBIMH OIIMOKAMYU NMPHUMeHe- | HABBIKOBIPUHATHS — He-
YIIPaBIEHUYECKUX pele- | pemieHuid,  obecneunBarOMMX | HehopManu30BaHHBIX HUe HABBIKOBIIPUHATHA He- | (OpPMaIH30BaHHBIX
HUM, oOecnieunBaromux 3¢- | 73PEeKTUBHOEC WCIMOJB30BAHUE | YIPABICHUECKUX peIIeHUH, | (OpMaNTN30BaHHBIX  YIIPaB- | YIIPABICHYECKUX  pelle-
(eKTUBHOE HCIIONB30BAHUE | PECYPCOB IPOEKTa;  pacyera | odecneunBaromux d(ddek- | JeHYeCKUX pelleHuid, odbec- | HUi,  00ecreyuBaromux

pPECypCOB MPOEKTa; pacueTa

TUBHOE HCIOJIb30BAaHUE pe-
CypCOB MPOEKTa; pacyera

neyuBaImmXx 3PGHEeKTUBHOE
HCIOJIb30BAaHUE  PECYPCOB

3 PEeKTUBHOE HCIIOIB30-
BaHHUE PECYPCOB MPOEKTA;
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MoKas3artesiei, XapakTepu3sy-
IOLINX PECypCchl M 3aTpaThl
MIPOCKTA,

pUeMaMH WX BH3YyaJIM3alluu
W MHTEPIIPETALUH; TPUoOpe-
TaThb ONBIT JESITEIbHOCTH,
MPUMEHSST Ha TIPAKTUKE CIIO-
COOHOCTh NMPUHUMATh  He-
(dbopMaM30BaHHbIC  YIIpaB-
JICHYECKHE peLIeHUs], ooec-
neyuBawIime 3PQGEeKTHBHOE
UCTIOJNB30BAaHUE  PECYpPCOB
npoekra (YK-2 / YK-2.2)

HoKa3arTeneil, XapakTepu3yko-
IIMX PECYpChl M 3aTpathl MpPO-
eKTa,

npueMaM HX BU3YyAIIU3AllUU U
UHTEPIPETAlMY;  HPHOOPETaTh
OIIBIT ACATCIILHOCTHU, NPHUMCHAA
Ha HPaKTUKE CIHOCOOHOCThH IMpH-
HUMaTh  He(QOpMaJIM30BaHHBIE
yIPaBJICHYECKUE pelieHus,
obecrieunBaromue 3PPeKTHBHOE
UCIIOJIb30BAHUE PECYpPCOB MPO-
exta/ OTCyTCTBHE HABBIKOB

HOKa3aTeleld, XapaKTepusy-
IOIINX PECYpChl U 3aTparbl
IPOEKTa,

npUeMaMH MX BHU3YyaJIN3aluU
U UHTEpIIpeTanuy; mnpuodpe-
TaThb OMBIT  JESITEIHHOCTH,
NPUMEHsI Ha MPaKTHKE CIO-
cOOHOCTh NPUHUMATh He-
dopManuzoBaHHBIE  YIpaB-
JICHYECKHE  pelleHus, obec-
neyuBaimue dPEHEeKTUBHOE
UCTIOJIb30BaHUE pecypcos
IpOeKTa

MPOEKTa; pacyera IoKas3are-
JIeH, XapaKTEepU3YyIIUX pe-
CYpChl U 3aTpaThl MPOEKTA,

npueMaMu Ux BU3yaJIu3alluu U
MHTEPIPETAINHU; IPHOOPETATH
OIBIT ACATCIBHOCTH, IPUMC-
Hsisl Ha IPAKTHKE CIOCOOHOCTh
NpPUHUMATh  HedopMaIu30-
BaHHbBIC YIIPABICHYCCKHE pe-
HICHHsI, 0OecIieunBaronue d¢-
(EKTUBHOE  HCIOJIbH30BAHUE
pecypcoB MpoekTa

pacueta noKasareJei,
XapaKTepU3yIUX  pe-
CYypchl W 3aTpaThl Ipo-
€KTa,

npueMaMH WX BU3yaju3a-
UM ¥ WHTEPIpPETAINH;
npuoOperaTh ONbIT Jes-
TEJIBHOCTH, TpPUMEHSS Ha
NPaKTUKE CIOCOOHOCTh
OpUHUMATh  HedopMau-
30BaHHbBIC YIPABICHYCCKHEC
pelieHus, obOecreynBaro-
e 3G HEeKTHBHOE UCTIOb-
30BaHHE PECYPCOB MPOEKTA

| Tan
3HaTbL OCHOBHBIE TOJIOXKe-
HUS1, TEPMUHBI, OIIPEIETICHUS
U KaTeropuu YIpaBJICHUS
PUCKaMH, €r0 MECTO U POJIb
B IIPOMU3BOACTBEHHOM U CO-
LUATbHOPKOHOMHUYECKOM CH-
CTeMax; METOJbl yIpaBJe-
HUS pHCKaMH B BblOOpe pe-
LIEHMsI IOCTaBJICHHBIX 3a]a4

(VK-2/ VK-2.3)

@dparMeHTApHbIe  3HAHUSIOC-
HOBHBIX TOJIOKEHUM, TEpPMU-
HOB, OIIPENIECIICHUN U KaTEeropuil
YIPABICHUSI PUCKAMH, €ro Me-
CTa U pOJM B NPOU3BOJCTBEH-
HOM H CONHAILHOPKOHOMHYE-
CKOM CHCTEMaX; METOJIOB
yIpaBJiIeHUS] PUCKaMH B BBIOOpE
pelIeHust NOCTaBICHHBIX 3a]1a4
/ OTcyTcTBUE 3HAHMIA

Henounbie 3Hanust

OCHOBHBIX MOJIOXKEHUM, TEp-
MHHOB, OIPEIEIICHUIN U KaTe-
TOpUN YIPABIICHUS] PUCKAMH,
€ro Mecra M poJId B IPOU3-
BOJICTBEHHOM M COILIMAJIbHO-
DKOHOMHYECKOW  CHCTEMaX;
METOJIOB YINPABJICHUSA PpPHC-
KaMU B BBIOOpE peIIeHus 1o-
CTaBJICHHBIX 33724

CdopmupoBaHHbIe, HO cojep-
JKalme OT/eJbHbIe NMPodeJibl
3HAHUSA OCHOBHBIX IIOJIOXKeE-
HUW, TEPMHUHOB, ONPEIEICHUI
Y KaTeropyuil yrnpasJIeHMs pUcC-
KaMH, €r0 MECTa ¥ POJI B IIPo-
M3BOJICTBEHHOW U COLMAJIBHO-
3KOHOMHYCCKOU CHUCTEMaAX;
METOJIOB  YIPAaBJIEHUS pHUC-
KaMH B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

CdopmupoBanHbie U CH-
creMaTH4ecKHe 3HAHMSIOC-
HOBHBIX TOJIOXKEHUH, Tep-
MUHOB, OIPECIICHUN U Ka-
TErOpUN YIPABICHUS PHUC-
KaMH{, €ero MecTa U pOJii B
MPOU3BOCTBEHHOM U COLIU-
QJTbHOPKOHOMHUYECKOW CH-
cTeMax; METOJIOB yIIpaBJe-
HUS pUCKaMU B BBIOOpE pe-
IIEHUS] TIOCTABJICHHBIX 3a-
Jaq

Il 5Tan
YMerb Onpenensitb METOJIbI
UICHTU(PHUKAIIMM U OIICHKHU
pUCKa, KOTOPBIE COOTBET-

dparmeHTapHOEe YMEHHE OIIpe-
NeNATh METOJbl UACHTU(DUKAIINH
U OLIEHKH pUCKA, KOTOPBIE COOT-
BETCTBYIOT JJaHHON PUCKOBOM CH-

B nejsiom ycneuixnoe, Ho He CH-
CTeMATH4YECKOe YMEHHE OIIpe-
JIeNATh METOJIbl UAeHTH(PHKA-
OUn U OLCHKU pPHUCKA, KOTO-
pbl€ COOTBETCTBYIOT JaHHOMU

B neJsiom ycnensoe, Ho coaep-
sKalee OTAe/IbHbIC MPOOdebI
YMEHHEOIPEIEIATs  METOBbI
I/IJIGHTI/I(l)I/IKaI_H/II/I M OICHKH

YcneniHoe U cucreMaruye-
CKOe YyMeHHe OIpeeisITh
METOJIbI UICHTH(PUKAIUN U
OIICHKH PUCKa, KOTOPHIE CO-
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CTBYIOT JIaHHOU PUCKOBOM CH-
TyallMH; YMETb UCIOJIb30BaTh
COBpEMEHHBIE CIIOCOOBI UJICH-
TU(QUKAIIH U OLICHKU PHCKa;
MIPOEKTUPOBATD CUCTEMBI
YIPpaBIEHUS PUCKAMU, KOTO-
pble COOTBETCTBYIOT MOJENU
PUCKOBOM CUTYyallUU; UCIIOJIb-
30BaTh METOJIbI U TEXHOJIOTUU
yIpaBieHUs] pUCKaMU TP pe-
IICHUH TOCTaBJICHHBIX 3a/1a4
(YK-2/YK-2.3)

TyalMH; yMETb UCII0JIb30BaTh CO-
BpPEMEHHBIE CIIOCOOBI HIEHTH(H-
KAllMK U OLIEHKH PUCKA; IPOCKTH-
pOBaThb CHUCTEMBI YIIPABIICHUS
pUCKaMH, KOTOpPBIE  COOTBET-
CTBYIOT MOJIEJIN PUCKOBOM CHUTY-
alyy; HUCIOJIb30BaTh METOIBl U
TEXHOJIOTMU YIIPABJIEHUSA pPUC-
KaMM IIpU PELICHUH ITOCTaBJICH-
HBIX 33124/ OTCyTCTBHE YMEHMIA

PUCKOBOM CHUTYallMH, YMETh
UCIIOJIb30BAaTh COBPEMEHHBIC
CrocoObl MACHTU(DUKAIIMN |
OIICHKU PUCKA;, MPOCKTHPO-
BaTh CHCTEMBI YIIPaBJICHHUS
pUCKaMH, KOTOpPBIE COOTBET-
CTBYIOT MOJICJTH PUCKOBOU CH-
TyalliH;, WCIOJIb30BaTh Me-
TOJIbI U TEXHOJIOTUH YIIPaBJIc-
HUS PUCKAMHU TIPH PEIICHUH
[TOCTaBJIEHHBIX 33724

pUCKa, KOTOpbIE COOTBET-
CTBYIOT JAHHOW PUCKOBOU CHU-
TyalluH; YMETh HCIIOJIb30BaTh
COBPEMEHHBIC CIIOCOOBI HJICH-
TU(UKAIIMY U OLICHKU DPUCKA,
IIPOEKTUPOBATH CUCTEMBI
yIOpaBlIeHUS] PHUCKaMH, KOTO-
pble COOTBETCTBYIOT MOJEIH
PHUCKOBOM CHUTYyaIMH; UCTOJb-
30BaTh METObl U TEXHOJIOTHU
yIpaBlIeHUs] pUCKaMU TpU pe-
IIIEHUH [TOCTABJICHHBIX 3a7a4

OTBETCTBYIOT JaHHOW pHC-
KOBOW CUTyallul; yMETb UC-
II0JIb30BAaTh COBPEMEHHBIC
CHoCcOOBl  MACHTU(HUKAIINN
U OLICHKH PUCKA; NPOEKTH-
poBaTh CUCTEMBI YIIpaBile-
HUSl PUCKAaMHU, KOTOPBIE CO-
OTBETCTBYIOT MOJIEJIU PHC-
KOBOH CHUTYyallH; HCIIOJb-
30BaTh METOAbI U TEXHOJIO-
MM YIPaBJICHUS PHUCKaMU
IpU PELICHUH IOCTaBJICH-
HBIX 3a7a4

Il Tan

Baaners HaBbIKAMH BbISIBIIC-
HHUSI, OLICHKH W YIPaBJICHUS
pUCKaMM IIpOEKTa; paspa-
OOTKHU Mep MPOTHUBOICHCTBUS
puCKaM, yrpo3am u Qakro-
pam HEONPENETEHHOCTH,
MpHOOpPETaTh OMBIT JIEATENb-
HOCTH, TPUMEHSIA Ha Mpak-
THUKE CIOCOOHOCTH BBHISBIISITD,
OLICHUBaTh W  YIPaBICHUS
pUCKaMHU TpOeKTa, pa3pada-
THIBaTh MEPBI MPOTHUBOECH-
CTBUS pUCKaM, yrpo3am, ak-
TOpaM  HEONPEAEHEHHOCTH
(YK-2/¥YK-2.3)

®dparmeHTapHoe  TNPUMeEHEHHE
HABBIKOB BBISBJICHHS, OL[CHKU U
YIPaBICHUS PUCKAMHU TPOCKTA;
pa3paboTKu Mep TPOTHBOACH-
CTBUS pUCKaM, yrpo3aM U (akTo-
paM HeomnpeAenEHHOCTH; MPHO0-
peTaTh OMBIT JACATEILHOCTH, IPH-
MEHSIs Ha IPaKTUKE CIIOCOOHOCTh
BBISIBJISITh, OLICHUBATH U YIIPaBIIe-
HUSI pHCKaMH TIPOeKTa, paspada-
TBIBaTh MEpPbI MPOTHUBOJCHCTBHSI
pucKam, yrpo3am, (akropam He-
onpenenéunoct/  OrcyrcrBue
HABBIKOB

B nesiom yeneunrsoe, HO He cH-
cTeMaTH4YeCKoe INPHMEHEeHHe
HABBbIKOB BbISIBJICHUA, OLICHKHU
U YOPAaBIEHUS PUCKAMHU IIPO-
€KTa; pa3pabOTKu Mep MPOTHU-
BOJICHUCTBHS PUCKaM, yrpo3aM
U (akTopaM HeoNpeesEHHO-
CTH; pUOOpeTaTh OMBIT Jes-
TCJIBbHOCTH, IMPUMCHSAA Ha
IPAaKTUKE CIOCOOHOCTH BBISIB-
JIATh, OLEHHWBATHL U yIIpaBile-
HUS pPUCKaMHM IPOEKTa, pa3pa-
0aThIBaTh MEphI MMPOTUBOAEH-
CTBHSI PUCKaM, yrpo3am, (ak-
TOpaM HEOIPEACTEHHOCTH

B nesiom ycnemnoe, HO coOnpo-
BOJKIaIOIIeecsl  OT/eIbHBIMH
oLIMOKaMH npuMeHeHne
HABBIKOBBBISIBIICHUS, OLIEHKH
U YIpaBJIEHHUs] PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
U (akTopaM HeoIpe/enEHHO-
CTH;, TIPUOOpPETaTh OMBIT JAes-
TEIbHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH BBISIB-
TSTh, OLEHUBATh M YIpaBlie-
HUSl pUCKaMM IIPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOICH-
CTBUSI pUCKaM, yrposam, (ax-
TOpaM HEOTIPEAEIEHHOCTH

YcnemHoe U cucreMaTuye-
CKO€e MpuMeHeHne HABBIKO-
BBBISIBJIICHUSA, OIICHKHA nu
yIpaBIeHUS PUCKaMH TPO-
eKTa; pa3paboTKu Mep Mpo-

TUBOJICHCTBUSA pHUCKaM,
yrpo3am u (¢akropaMm He-
OTIpeNIeNIEHHOCTH;  MPHOO-

peTaTh OIBIT JESITEIbHO-
CTH, NpPHUMEHSs Ha IpaK-
THKE CIHOCOOHOCTHL BBISIB-
JSATh, OLIEHUBATh U YIIpaB-
JIEHUSI PUCKAMH TIPOEKTA,
paspabarbIBaTh MEpHI MPO-
TUBOJEHCTBUA pucKam,
yrpo3aMm, (aktopam He-
OTPENIEIIEHHOCTH
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| oTan

3HaTh 33724 U TPUHIUIIBI
MTOCTPOCHHUS CUCTEMBI YIpPaB-
JICHUS TIPOCKTaMH; OCHOBHBIE
METOAbl ONTHMAJIBLHOIO ILIa-
HUPOBAHHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpPaHUYCHUS WX
MPUMECHCHHUS B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

@®parmMeHTapHble 3HAHUSI3ATAYU
U TPUHIUIBL [IOCTPOEHUS CH-
CTEMBbl YIIPaBJICHUS IPOEKTaMH;
OCHOBHBIE METOJbl ONTHUMAaJb-
HOTO IJJAHMPOBAHUS, a TaKKe
BO3MO>XHOCTH Y OTPaHUYEHUS UX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

Hemnosnbie 3HAHUSA

3aa4u U HpI/IHI_[I/IHBI HOCTpO-
€HUSI CHUCTEMBI YIIpaBJICHUS
MIPOCKTAMHU; OCHOBHBIE Me-
TOABI ONTHMAJILHOI'O IIJIAHM-
pOBaHUs, a TAK)KE BO3ZMOXKHO-
CTH W OTpaHUYCHHS MX TPH-
MCHCHUSA B KOHKpCTHI)IX
YCIIOBUSAX

CdopmupoBannbie, HO coaep-
JKalye oTe/IbHbIe MPodesbl
3HAHUS 33]1a4¥ U TPUHIUIIBI
IIOCTPOEHHUS] CHUCTEMBI YIIpaB-
JICHUS] TIPOEKTaMU; OCHOBHBIE
METOABI OITHUMAJIBHOI'O IljIa-
HUPOBAHHUSA, a TaAKXKE BO3MOXK-
HOCTHU U OTPAaHUYCHHA UX IIPU-
MEHEHHS B KOHKPETHBIX yCIIO-
BHAX

CdopmupoBanHble U CH-
creMaTH4YecKue 3HAHMA3A-
a4y ¥ MPUHIMUIIBI TTOCTPO-
CHHA CUCTCMbI YIIPABJICHUSA
POEKTaMHU; OCHOBHBIE Me-
TOAbI OIITUMAJIBHOT'O IlJIa-
HUPOBaHUS, a TaKXKe BO3-
MOXHOCTH U OIrpaHUYCHUA
UX IPUMEHEHUS B KOHKPET-
HBIX YCJIOBHAX

Il 5Tan

‘YMeTb BbISBIATH OTKIOHEHUS
OT YCTAQHOBJICHHBIX KpUTe-
pHEB U MoKa3aTeneil GyHKIu-
OHUPOBAHUS MPOLIECCOB U al-
MUHUCTPATUBHBIX pPETJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreyeHus: onTUMalb-
HOTO peEIIeHus 3ajad Ipu
ynpasienus npoekramu (YK-
2/VYK-24)

@®parmMeHTapHOe yMeHHe BbISB-
JSATh OTKJIOHEHHSI OT YCTAaHOB-
JICHHBIX KPUTEPHUEB M IOKa3aTe-
e  (yHKIMOHHPOBAHUS TIPO-
LIECCOB M aJMUHHCTPATUBHBIX
periIaMeHTOB, 3HAYUMBIX C TOUKH
3peHHs 00ecreYeHusl ONTUMAaIlb-
HOTO PEIICHUS 3a/1a4 TIPU  yIIpaB-
nenust npoektamu/ OTCyTCTBHE
YMeEHUH

B nesiom ycnensoe, Ho He CU-
creMaTu4eckoe yYMeHHUe BbI-
SABJISITh OTKJIOHEHHUSI OT YyCTa-
HOBJICHHBIX KpI/ITepI/IeB U I10-
Kazareneil (yHKIIMOHHUPOBA-
HUS IIPOLECCOB U aJIMUHU-
CTPaTUBHBIX  PErJIaMEHTOB,
3HAYUMBIX C TOYKH 3p€HI/I$I
obecrneyeHnsl ONTHMAJIBLHOIO
peleHus 3aa4 Ipu  yrpasJie-
HUSI TPOEKTAMU

B nesnom ycneninoe, Ho coaep-
JKalee oTAe/IbHbIe NMPodesbl
YMEHHUEBBISIBIIATh OTKJIOHEHUS
oT YCTaHOBJIeHHI)IX KpI/ITepI/IeB
U Mokazatenei QyHKIHOHUPO-
BaHUA npoueccma n aaIMUHU-
CTPaTUBHBIX pETrJIaMEeHTOB,
3HAYUMBIX C TOYKH 3pCHI/I$I
obecrneyeHrs ONTHMAJILHOIO
pelIeHus 3a/1a4 Py yIpasJiie-
HUS TPOEKTAMU

YcneniHoe U cucreMarnye-
CKO¢ yMelme BBISIBJIATH OT-
KJIOHEHHSI OT YCTaHOBJICH-
HBIX KPUTEPUEB MU IIOKa3a-
Tesed PYHKIIMOHUPOBAHHMSI
IPOIIECCOB U aJIMUHUCTpa-
TUBHBIX PETJIAMEHTOB, 3Ha-
YUMBIX C TOYKH 3p€HI/I$I
obecreyeHnss  ONTHUMAIIb-
HOTO PEIICHHs 3a1ad pu
yIpaBJICHUS IPOCKTAMHU

Il 3tan
Baager, HaBbIKaMM pellle-
HUs KOMIUIEKCA 3KOHOMHYE-
CKMX 3aa4 U IIPOBEICHUS
BAPUAHTHBIX PacyeToB IpHU
BbIOOpE ONTHUMAJBHBIX pe-
LIEHUH B YNPABICHHUH NPO-
eKTaMM; MPUOOPETaTh OMBIT
NEeATEIbHOCTH, IPUMEHSISI Ha

dparmeHTapHOe TPUMEHEHHe
HABBIKOB PEUICHUSI KOMILIEKCa
OKOHOMHYCCKHUX 3a1a4 U IIPOBC-
JICHUsI BApUAHTHBIX PACUETOB
IIpU BBIOOpE ONTHUMAJIBHBIX pe-
LUIEHUW B YNPABICHUH MPOEK-
TaMu; MpUOOpeTaTh ONBIT Jes-
TEJIbHOCTH, PUMEHSSI HA MpaK-
THUKE CIIOCOOHOCTD PENIaTh KOM-
MJIEKC YKOHOMHMYECKUX 3aJa4 U

B wesom ycnemHoe, HO He
CHCTEeMATHYeCKOe NPHMeHe-
HHUe HABBIKOB PEIICHUS KOM-
IJIEKCa SKOHOMHYECKHX 3a-
Jlad ¥ MPOBEACHUS BapUaAHT-
HBIX pacyeToB INpH BbIOOpe
ONTUMAJIBHBIX pEIIEHUN B
yIpaBIE€HUU IIPOEKTaMU;
PUOOPETaTh OMBIT JIEATENb-

B wmesom ycmeumHoe, HO co-
MPOBOKIAIOLLEECH  OT/AeJIb-
HbIMHM OIIMOKAMM NpPHMeHe-
HHE HABBIKOBDEILIECHUS KOM-
IJIEKCa SKOHOMHMYECKHX 3a-
Jlad U TPOBEJCHUs BapUAHT-
HBIX DPAacueToOB MpU BBIOOpE
ONTUMAJbHBIX pELUICHUN B
YIIpaBJICHUU IIPOEKTaMHU;

YcnemHoe U cucreMaru-

YeCKoe NPpUMEHECHHUE
HABBIKOBPCIICHUA  KOM-
IJICKCa 9KOHOMHYCCKHUX

3a/1a4 ¥ IPOBEICHUS BapH-
AHTHBIX PacyeTOB MPU BbI-
00ope ONTUMAaJIbHBIX pelie-
HUI B yIIpaBJIeHUH MTPOEK-
TaMU; IpUOOpETaTh OIBIT
JeSITeIbHOCTH, TPUMEHSS
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IIPAKTUKE CIIOCOOHOCTH pe-
1aTh KOMIUIEKC 3KOHOMHYE-
CKHX 3aJa4 M IPOBEACHHUS
BAPUAHTHBIX PacyeToB IpHU
BbIOOpE ONTHUMAIBHBIX pe-
LICHUN B YIPABICHHUH IIPO-
EKTaMH.

(VK-2/ YK-2.4)

NPOBEJICHHUs BapUaHTHBIX pac-
YEeTOB IpH BBIOOpPE ONTHUMAIIb-
HBIX DEIICHHH B YIPaBICHHU
IPOEKTaMH.

/ OTcyTcTBHE HABBIKOB

HOCTH, TPHUMEHSI Ha Tpak-
TUKE CIOCOOHOCTh pelIaTh
KOMIUIEKC 9KOHOMHYECKHX
3a7a4 W TMPOBEICHHS BapH-
AQHTHBIX PAacyeTOB IPH BbI-
O0ope ONTHUMAaJIbHBIX pelle-
HUH B YIPaBJICHUH IPOCK-
TaMH.

npuUoOpeTaTh OMBIT JEATElb-
HOCTH, INPUMEHSAS Ha IIPaK-
TUKE CIIOCOOHOCTh peEIIaTh
KOMIUIEKC ~ 3KOHOMHYECKUX
3aJa4 U INPOBEACHUS Bapu-
AHTHBIX pacyeToB IpPHU BbI-
O0ope ONTUMAaJIbHBIX pelle-
HUWA B YIPABICHUM IIPOEK-
TaMH.

Ha [IPaKTUKe CIOCOOHOCTh
peuarb KOMIUIEKC 3KOHO-
MHUYECKHX 3a7a4 U IPOBe-
JIeHUs] BApMAHTHBIX pacye-
TOB IpU BBIOOpPE ONTH-
MajJbHbIX  pEIIECHUH B
YIPaBICHUH POEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B MpoLiecce 0CBOEHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a NIOCeTHTe/Iel Ha CAHT KOMIIAHUHU € y4eTOM He00X0AUMOCTHBBOIAa HMEHH N0JIb30BaTeJIsl,
COCTOSIIEr0 KAK MHHMMYM M3 IIeCTH CHMBO0JIOB. Kak 310 M0OKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepanroHHON EITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe u3 yTBep K/IeHUi siBJIsIeTC HeBePHbIM OTHOCHTEJIBLHO IIPOLecCOB 00/1aCTH 3Ha-
HHMi YIIPaBJIEeHHS CTOMMOCTBIO POEKTa?

A. I'maBHOE Ha3HauYeHME 00IACTU 3HAHUM YIIpaBJIEHUS CTOUMOCTbIO IPOEKTa — OIpeACICHUE
KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BHIIIOJIHEHUS pabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. JIna 060CHOBaHUSI CTOMMOCTHBIX OLICHOK MOTYT MCIOJIb30BaThcsd KO3(D(ULIUEHT peHTa-
OeIHbHOCTH, AUCKOHTHPOBAHHBIN IEHEKHBIN IOTOK U aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHBIC CTOPOHBI IIPOEKTA MONPOCHIN BaC IPOBECTH aHAJIN3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, npuBeJeHHbIX HUKe, ABJIsieTcs HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3To0 MeToJ MOJIEIUPOBAHMS, ITO3BOJIAIOIINM PaCCUUTATh CTOU-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. I mpoBeieHNs: CTOMMOCTHOTO aHAJIN3a BXOOM SIBIIICTCS M€papXUUyecKasi CTpyKTypa pa-
00T.

I'. B ananuze MonTe-Kapiio onieHka CTOMMOCTH NPEICTaBIISIETCS B BUAE BEPOATHOCTHOTO pac-
MIPEACIICHHUS.

4. Kakoil [JOKyMEHT HCHOJb3yeTcsl /sl YCTAHOBJIEHHSl KpPHUTepHeB IIaHHPOBAa-
HHS,0LeHKH, 0I01’KETHPOBAHUSA W KOHTPOJISA CTOMMOCTH?

A. ba3oBblil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Kontpakt, SOW, 6usHec-keiic, (hakTopbl BHEIIHEH Cpebl NPEANPUATHS, aKTHBBI OpraHH-
3aIl[MOHHOTIO IpoIieCcca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KouTpakt, gakTopsl BHEUIHEH Cpeabl MPEANPUATHS, aKTUBbI OPraHU3allMOHHOTO IPO-
recca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, aKTUBBI OpraHU3alMOHHOTO MpoIiecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT mpoekTa u3roTOBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevnciIeHHOTr0 HUKe He UCIOJIb3yeTcs mojydarejassMu uHgopManum B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjJeHHOr0 HUKe He OTHOCUTCH K BbIX0JaM Mpolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IlporpaMmBbl — 3TO IpyMNIbl B3aUMOCBSI3aHHbIX [IPOEKTOB.

b. )KuznenHsbie UKIIBI IPOEKTOB — 3TO HAOOPHI MOCIEI0BATENIbHBIX U MHOT A TIEPEKPBIBAIO-
mxes (a3 mpoeKTa.

B. IIpoekT MokeT ObITh YaCThIO MIPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBanHas po0ieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOIIECCE BBIMTOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYOIIee 00IIre Pe3yIbTaThl, KOTOPHIX XOTEJIOCh OBl JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCIOBUN U KOHEYHOI'O PE3yJIbTara [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) CO3/1aHUE YCIIOBHM, TPEOYIOIIMXCS [Tl BBIIOJIHEHUS MPOEKTa 32 HOPMAaTUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HAIPaBJIECHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM IPOEKTHI;

0) 175 peanu3aly 0JTHOTO THIIA IPOLIECCOB HEOOXOIMM OAMH-/BA UCTIOIHUTES, IS pealu-
3allMy MPOeKTa TpeOyeTcss MHOXKECTBO HCIIOIHUTENEH;

B) MPOLIECCH OTHOTUITHBI U [IUKJINYHBI, TPOEKT YHUKAJIEH M0 CBOCH L1eJM U MeTOoaM peaiu-
3allMy, a TaK)Ke UMEeT YeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTo n3 nepe4yncaeHHOr0 He SIBJIsIETCS NMPeuMyIecTBOM NMPOEKTHON OPraHu3anuoH-
HOM CTPYKTYpPBI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIIeHNE JINHUI KOMMYHUKAIIH.

15. Uro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeleHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIA U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACX0/1 UITU SIKOHOMHIO TIPOSKTHOTO OFOIKETA;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tumnosbie cUTyanMOHHbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpyKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu AJis NPaKTHYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOr0 HEOOXOAUMO Pa3paboTaTh CTPYKTYPHYIO CXeMy (MOJIENb) IPOEKTa 3TOro cTpourenbersa. O0-
aymaiite, moxanynicTa, Ipy pacrpeleIeHU! YaCTHBIX 3aJJaHU/, YTOOBI CaJIOBBIN I0M YIAOBJIETBOPSI
CJICAYIOIIHMM IPETEH3UAM: DTO I0JDKHO ObITh CTALIMOHAPHOE OETOHHOE COOPYKEHHUE C KPacHOU OCT-
POKOHEUYHOM KpBIIIeH, K KOTOpoMy OT Bamero oco6Hsika Bena Obl OCHITaHHAS TPABUEM JIOPOKKA.

Kpome Toro, caoBblii JOMUK JOJKEH UMEThH JBa OJUHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAOLIYIOCS BXOJHYIO JIBEph U3 MAacCHUBHOIO JiepeBa. BHyTpeHHee nomeleHue
IUIOIIAJIbI0 HE MeHee 25 M2 TOJDKHO ObITh OOIIMTO JE€PEBSIHHBIMU HAHEISIMH, OCBELIATHCS AIIEKTPU-
YEeCTBOM M CHa0XEHO YMBIBAILHUKOM. BBl MOkeTe cebe mpencTaBuTh, 4TO C BBIEMKOM TpyHTa MO
¢bynnameHT Bbl cripaBuTech camu, a Takxke rnocie 0eTOHUpOBaHUS (yHIAAMEHTa MPOJIOKUTE BOZO-
IIPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PhIThE KaHaB JUIsl 3JIEKTPONPOBOJAKU U TpyO. Bee npoune
CTPOUTEINIbHBIE pabOThl IEPeaOTCsl CTPOUTEIBHOMY NPEANPUATHIO, KOTOpoe OeToHupyeT (yHa-
MEHT, BO3BOJUT CTEHBI U IITYKAaTypUT BHYTpU. Kpome TOro, 0OHO HAaChIIAET JOPOKKY.

[TpeanpusTre Mo KPOBEIbHBIM H JKECTSIHBIM paboTaM, MOC/Ie OKOHYAaHUs BCeX padoT MO BO3-
BEJICHUIO CTEH, MOKPBIBAET Kphllly. OHO K€ YKJIAAbIBa€T MEPEKPBITUS, 3aKPEIUIeT KPOBEJIbHBIE
IUTUTHI, IPOU3BOIUT HUKHIOIO OOJMIIOBKY KpBIIIM M YCTaHABJIMBAET keno0a. HuwkHsas o0nuiioBka
KPBILLH [103KE MOHTHUPYETCS KPOBENbIIMKOM, KOTOPBIN 1O KOHEL] COEUHSET )ke00a U BOJOCTOU-
Hble TPYOBI ¢ KaHanu3auen. OHAKO 10 3TOTO JOJKHBI ObITh MPOJIOKEHBI KaHAIN3aLMOHHbIE TPYObI
Y 3aKOHYEHA HAPYKHASl IITYKATypPKa.

[Tocne BHYTPEHHUX M HApY)KHBIX IITYKATypHBIX PabOT MpUITIAIIEHHBIH CTOJSApP yCTaHABIIH-
BaeT FOTOBYIO BXOJHYIO JBEPh U OKHA. BHEIIHsAs mTyKaTypka nopydeHa mrykarypy. Crnenuanmct-
AJIEKTPUK MOKET OCYILIECTBUTH 3IEKTPOIIPOBOJIKY B IOMHK U 3a3€MJIEHHE TOJIBKO TOI'/1a, Korja Oyner
3aKOHYEHA HUKHSS O0JIMIIOBKA KpbIlIK. OOIIKBKA JEPEBSIHHBIMU MTAHESIMU IPOBOJIUTCS TOJIBKO T1O-
clie OKOHYaHMs paboT IO AJIEKTPONPOBOJKE U YCTAHOBKU BXOJHOU JIBEPU M OKOH. [1JI1 OKOHUAHUS
BceX paldoT M 03€JIEHEHUS MaJISIP TOJIKEH €11l€ BBIKPACUTH BOJOCTOUHBIE TPYObl U BHYTPEHHUE CTEHBI.
Bam, kpome Bcero npouero, Mo>keT ObITh IPEAOCTABICHO yJOBOJIBCTBUE 110 OKOHUYAHUH BCeX padoT,
BMecTe ¢ Bammm cocenom, mpoBecTr 03€JIE€HEHNE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa s
CTPOUTENILCTBA CaZJ0BOT0 JJoMUKa. [IpeacraBpTe ero Ha pabouem JucTe rpaduuecKy.

CuryanuonHas 3axaqa Ne2

QDupma u ee KOHKypeHmMbl

HonyctuM, ¢pupmMa U €e KOHKYPEHTbl UMEIOT CIEAYIoLUe IOoKa3aTeslyd, MPEICTaBICHHbIE B
Tab1.. Ha ocHoBe 3TuX gaHHBIX TpeOyeTcs npoBect SWOT-ananu3 GpupMel 1 IOATOTOBUTH MPEIIIO-
KEHUsI K QOPMUPOBAHUIO NMOPT(RENs HOBIIECTB M MHHOBALIMN, CTPAaTEruy pa3BUTHs GUPMBI Ha OJH-
xaiimme 5 ner. Creayer UMeTh B BUY, UTO 1O MOKa3aTeNsiM, OTCYTCTBYIOIIUM B Tabiuile, pupmbl
HaxoJsTCs MPUMEPHO B OTMHAKOBOM IOJIOKECHHH.
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Tab6nuua - Ucxonusie nanusie mist SWOT-anannusza

[MTokazaTesnb 0 KOHKPETHOMY TOBApY JTaHHOM 3HauCHUE TIOKa3aTels]
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢dupma
1. Yncno maTeHToB, MOTyYeHHBIX 110 KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3P PexT (MHTETpaATBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. llena ToBapa, JeH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CITy:)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €r0 CIYKOBI, ICH. e]1.
5. luTerpanbHblil OKa3aTesIb Ka4ecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXO/I€ CHU- 4 7 5 9
CTEMbI MEHEDKMECHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHEDKMECHTA
11. l'eorpaduueckoe pacrooKeHue Ynobuoe | Cpennee | Cpennee Y nobnoe
12. ToBapnast Mapka GhupMbI N3zBect- UzBect- | UsBecT- | HenssecTHas
Has Hast Hast
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- Ortcyt- Nwme- Nwmeercs
CTBYET CTBYET eTCsl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercs | Orcyt- Nwmeercs
pHaThI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTHUIMOHHBIX MPOEKTOB,
MIPOBEINUTE aHAIN3 JOCTYIHBIX CPEICTB MACCOBOM MH(OPMALIUU U JIUYHOT'O OMBITA C IIEIIbIO BBIsABIIE-
HHUA IPOCKTOB, OTHOCAIIUXCA K KAXKIOMY U3 BBIJACJICHHBIX TUIIOB U BUOB ITPOCKTOB. OHCHI/ITG 3(1)-
(EeKTUBHOCTh MX pean3ally, a Takke (PakTopbl, CIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABLINE J10-
CTMIKCHUIO 3allJTAHUPOBAHHBIX PE3YJIIbBTATOB.

Cutyaumonnas 3agaqa Ne 4. Onpenenure it Bameit opranuszannu te Buabl 1 cepsl aes-
TEJIbHOCTH, KOTOPBIMH 1I€JIECO00Pa3HO YIPaBIATh Ha 6a3ze nmpoekTHoro noaxona. CTpykTypupyire
AAaHHBIC BUABI JCATCIBbHOCTH 110 YPOBHIO YIIPABJICHUA U COACPIKAHMIO.

Omnpenenure, Kakue MPOEKTHI YK€ peann3yroTcs B Baieit opranuzanuu. OueHure, npuMeHs-
€TCs JIN HpOeKTHBIﬁ IIOAX01 IJIs1 uX YCHGHIHOI\/’I pa3pa6OTKI/I " pcajin3alu. BI)I)IeJ'II/ITe BO3MOXXHOCTH
Y OrpaHHYEHHs IPUMEHEHUS IIPOEKTHOT0 MEHEeKMeHTa B Bameit opranuzanuu. Onpenenure, ¢ mo-
MOIIBIO KaKUX MEP BO3MOKHO CHATUC BBIJICIICHHBIC Bavn OFpﬁHPI‘—I@HPIfI.

Cutyanmnonnasi 3aga4ya Ne 5. Onpezenute rpaHullbl U BhIJICTUTE BO3MOXKHbIE (ha3bl )KU3HEH-
HOTI'O IIMKJIa (C YY€TOM KOHTPOJIBHBIX TOYCK M Ha4Yajla © OKOHYaHHA WU BOBJICYCHHBIMU CY6’[)GKT3MI/I)
CIIEAYIOIINX MPOEKTOB:

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOH TEXHOJOIMUECKOW JIMHUU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
Tei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIa 110 IPOU3BOICTBY;
[] IpOEKT U3MEHEHHUS OpPraHN3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUN

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3uuk — rocynapcTBeHHast kommnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 gexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOAMKMCAHUS JOTOBOPA).
IIpu aToM K 31 nexkaOpst HaAO 3aKPBITh JOTOBOP AKTOM, @ pEalIbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
rona. bromkeT — 2 pasza nepesanoxkeH ot HopMmbl. L{ens — cucrema ynpasiiennst oTHomeHussMu (CRM)
B TOCYAAPCTBEHHOM YyupexAeHuHU ((HyHKIHMOHAIbHBIE TpeOoBaHHUS MOHATHBI). OCOOCHHOCTH TIPO-
exta: Ha 1 aBrycra HeT (pyHKIMOHAIBHBIX 3aKa3YUKOB T.K. IPEANPUSATHE HOBOE U UIET HAbOp mep-
COHaJIa, KOTOPBIN 3akoHYMTCS K | mekabps. PykoBonuTens npennpuatust 6J1aroCKIOHHO U C TIOHU-
MaHHUEM OTHOCHUTCS K Baieir komnanum.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMEHTax). HauaTh mpOMBIIIUIEHHYIO SKCILTY-
aTalMIo He Mo3JHee 1 aBrycra ciaeayrouiero roja.

Keiic-ctaam Ne 2.

B koMnanuto mpuién HeOOIbIION, HO OYEeHh UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3arlia-
TUTH 32 HEro xopomme JeHbru. CBOOOJHBIX pa3padOTYMKOB HET, BCE 3aHATH HA JPYTUX MPOEKTaX,
HO TEPATh XOPOIIETo KIIMeHTa He XoueTcsl. Kak BbI MOCTYnUTe B TaKOW CUTyaluu?

Ha npoekt, pa3paboTka KOTOPOro UJIET yKe MOpsiiKa MOJIYyroia, Bac BBOJAT B KAUECTBE Me-
Hekepa npoekToB. Kakue Bamm nepBoHavanbHbie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK IPOCUT Yy BaC KOHTAKTHbIE JaHHBIE OJJTHOTO U3 pa3pabOTUHKOB Il YCKOPEHUS MPO-
1ecca peanusaiuu npoekra. Kak Bl cuntaere, MOXKHO JIM JaBaTh KOHTAKTHI, U TOYEMY?

Keiic-ctagm Ne 3.

[IpencraBpTe, 4TO BBl CTAT MEHEIKEPOM OJHOTO U3 MpoekToB SAnaekca. Komanaa npoekra
HAXOJUTCS B TPEX pas3HbIX opucax. MeHeHKMEHT U MapKeTUHT — B MOCKBe, pa3paboTka — B YIib-
SHOBCKe, Au3aiiHepbl — B ExarepunOypre.

[Tpennoxute cxemy B3aUMOJICHCTBUS Ha BCEX ATanax npoekra. Kakue pucku MOryt BO3HHUK-
HyTh? Kak mX MUHUMU3HUPOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0eKkoMno3uyuu pabom npoexma.

[Tpoananusupyiite Bam yuyeOHbINH IPOEKT, pa30deiiTe ero Ha ¢a3bl, CTaUH, ITAIbI, TAKEThI
pabot, oTaenbHble paboThl. CocTaBbTE CTPYKTYPY Aekommno3uuuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NPUHIMIBI pa3ouenus. [Ipennoxure konupukatop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBS3H MeX Ay paboramu. Hanumure cnenudukanuu mno
KpaifHell Mepe JUIsl IBYX BBIOpAHHBIX padOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ momolbio rpadgukoB. Ha ocHoBe paspa-
OO0TaHHOM CTPYKTYpHl AEKOMIIO3UIMU PabOT MPOEKTa COCTABbTE CETEBOM IpaduK MM JUarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTH MPOEKTA, 3aTPaThl HA OCYIIECTBIEHUE MPOEKTa M B3aMMOCBSI3U
3ajJ]a4u MPOeKTa B 0011eM o0beMe paboT.

[TpOeKT ComepKUT CIeIyIOIIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
[ 18 GH
J 8 DE

KonTponbHas Ji

TOUYKa
(OKOHYaHME MTPOEKTA)
3anaHue:
1. IToctpoiite crpenounyto quarpammy (hopmat AOA), UCX0s U3 TaHHOW WH(OpPMAIIUU 110

MIPOCKTY.
2. PaccumTaiiTe UIMTEIBHOCTh KPUTHYECKOTO ITYTH MPOCKTA.
3. Onpenenure 3anackl BpeMEHH MO paboTaM.

3agaua Ne 2

PaccuunTats unctsiit npuBeneHubi 3¢ dext (NPV) u pentabensnocts nasectunmii (PI), ecnu
IepBOHAaYaJIbHble MHBECTUIIMU cocTaBUiIM 2 200 ThIC. py0., a HAKOIUICHHBIN JOXOA Yepe3 TpU rojaa
cocraBuia 3 500 Teic. py0. CraBka muckoHTHpoBaHUS — 17 %.Choenars BBIBOJ O I1€JI€CO00Pa3HOCTH
JAHHOT'O MHBECTULIMOHHOTI'O MTPOEKTa.

3agauya Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
YCITyTH TI0 TIepeBO3KH rpy30B B Mockse. CymMmapHsbie akTuBbl npeanpustas 263 000 pyo0., a Texymme
obs3arenscTBa - 90 000 py0. K Tomy xe y rocioguna [letpoBa ecTb cOOCTBEHHBIH KanuTas, paBHbINA
467 000 py0. 1 o0s3aTenpCcTBa HEKOMMEPUECKOTo Xapakrepa Ha cymmy 42 000 pyO0., mpencraBieH-
HbI€ 3aKJIaIHON Ha ero goM. OH X0ueT Npel0CTaBUTh OAHOMY M3 CBOUX Clly’Kalliux, FIBaHOBY, clipa-
BEJUIMBYIO 10110 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3allMK TOBapUIIECTBA WIH
perucTpanuy Kopropamuu, B KOTopoit MIBaHOB mosyumit Obl onpenenéHHbli nakeT akuuil. FiBaHoB
UMeeT COOCTBeHHBIN KanuTal, paBHbId 36 000 pyo.

a. KakoBa MakcumanbpHasi cymma YOBITKOB, KOTOpbIE MOXKET HOHecTH rocnojauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mporecca (uck Ha cymmy 600 000 py6.), Oyayduun eguHo-
JIMYHBIM COOCTBEHHUKOM HPEAIpUATHS?

6. KakoB 00bEM ero pucka (BeJIrurHa IOTEPh) B YCIOBUSAX TOBAPHUIIIECTBA C HEOTPAHUYEHHON
OTBETCTBEHHOCThIO? Pa3fensior mu puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpAIUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsi u o 1ieHe 3000 py6. kaxaas (0e3 HJIC). Ilpu aTom nepemenHbie u3aepKku coctaisor 1800
pyO./11T, MOCTOSIHHBIE U3ep kKU npeanpustus — 270000 py6. B mecsl.

OTBeTbTE Ha PsIJT BOIIPOCOB € TIO3UIIMU (PHHAHCOBOTO MEHE/KEPA.

1. PykoBoauTtesns oTJena MapKeTHHIa M10JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMy Ha
100000 py6. B Mecsiiy criocoOHO JaTh MPUPOCT €XEMECSIHO BhIpyukH oT peanm3anud Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb TUPEKTOpa MO MPOU3BOICTBY XOTEN ObI UCIIOIL30BaTh 00JIee ACIIEBbIC MaTe-
pHabl, MO3BOJIAIONINE YKOHOMHUTD Ha MEPEMEHHBIX U3JepKKax, Mo 250 py0. Ha KXY eIUHUILY
npoaykiu. OJHAKO HAYaIbHUK OT/ENa cOBITa OMAcaeTcs, YTO CHMYKEHNE KaueCTBa TUTUT MPUBEIET
K CHIHKEHHUIO o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JETIEBBIX KOMIUIEKTYFOIINX ?

3. PykoBoauTenb OT/€Ia MapKeTHHTa NpesiaraeT CHU3UTh 1ieHy peanuzanuu Ha 200 py6. u
OJTHOBPEMEHHO JIOBECTH pacxoibl Ha pexiiamy 110 150000 py6. B mecsir. OTaen MapKeTHHTa MPOTHO-
3UpYeT B 3TOM ClIy4ae yBelanueHne oobeMa peanusanuu Ha 50%. Crnenyer 11 0100pUTh Takoe Mpej-
JIO’)KEHHE?

4. PykoBoauTeEINb OTAETA COBITA IPEJIaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B (CyM-
MapHbIi MecsiuHbIi GoHn omaTel 60000 py6.) Ha KoMHCCHOHHOE Bo3HarpaxaeHue 150 py0. ¢ kax-
JI0T0 MPOJaHHOT0 HoHu3aTopa. OH yBepeH, 4To 00beM Ipoiax BelpacTeT Ha 15%. Cnenyer u 0106-
PHUTH TaKo€ MpeIoKeHNE?
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5. PykoBoauTens otnena MapKETHHra MpeajiaraeéT CHU3UTH OTIYCKHYIO OINTOBYIO LIEHY,
YTOOBI CTUMYJIUPOBATh COBIT U JOBECTH JOMOIHUTEIbHBIN €XKeMeCIYHbIH 00BEM ONTOBBIX MPOAAK
no 150 monuzaropoB. Kak cieayer MoBBICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIHUIO,
yT0OBI MPUOBLTH Bo3pocia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmia npuoOpectu HOBoe 000pyI0BaHUE CTOMMOCTBIO 12 MitH py0. AHanu3 mo-
Ka3aJl, YTO OHO MOKET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a cYeT JOMOIHUTEIBHON SMUCCUH aKIIUH H
Ha 75 % 3a cuer 3aemMHOro kanutana. CpenHss cTaBKa 0 Kpeauty — 8 %, a akIMoHepsl TpeOyIoT
JTOXOIHOCTH Ha ypoBHE 12 %. Omnpenenuts, Kakol J0JKHA OBITh JOXOAHOCTh MPOEKTA B MPOLIEHTaX
K CyMMe, YTOOBI yI0BJIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[TpoekT Koproparuu TpedyeT HHBeCTHIUH B pazmepe 550 Toic. pyO. u naet B Teuenue 10 et
JIEHE)KHBIN NPUTOK B pasmepe 123 Teic. py0. JloXOAHOCTh NPUBUIETMPOBAHHBIX AKIMI KOMIIAHUU
paBHa 18 % roaoBbix, Tpebyemas AJOXOIHOCTh MpocThiX akiuii — 20 %. [IpoekT ocyiiecTBisieTcs
I[EJTMKOM 3a CYET COOCTBEHHBIX CPEJICTB KOMITAHUH. Y ISIbHBIN BEC CTOMMOCTH MPUBUIIETUPOBAHHBIX
aKIui B 001meM o0beMe COOCTBEHHBIX CpeacTB — 25 %. OnpenenuTh CTOMMOCTh COOCTBEHHOTO Ka-
MUATAJIa U YUCTYIO IPUBEEHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA.

Cnucok npuMepHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOIl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOIIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHue MOHSATHH «IIPOEKT» U «yIpaBIEHUE MPOeKTOM». McTopus hopmupoBaHus
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUHU POEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapkeTHHIOBbIe HCCIIEIOBAHUS B CTPYKType (POPMUPOPOBAHMS MPOEKTHOM JEATEIbHO-
CTH
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8.  IlpunsATHE OMEPATUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JUMHUTA BPEMEHH (TEXHHKA
C. Kogn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenrie ¥ CyTh PACCTAHOBKH IPUOPUTETOB B TAM-MEHEPKMEHTE. PaccTaHOBKA MPHO-
PHUTETOB IS AOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3axon Ilapeto u ucnonb3oBanue npunimmna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHWE METOA TUCKOHTHPOBAHUS MPHU OLIEHKE d(H(PEKTHBHOCTH UHBECTHIIHOH-
HOT'O IIPOEKTA.

15. 3apmaum pykoBOAUTENS IPOEKTA MPU 3aBEpILICHUU MTpoekTa. [loaroToBka ToKyMeHTa O 3a-
BepileHuu npoekta. OCHOBHbIE OMUOKH (Da3bl 3aBEPIICHUS TPOEKTA. AyIUT MPOEKTa

33)13HI/ISI AJISl MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIEeHUs NPOEKMAMU, KIACCUDUKAYUU NPOEKMO8;
Memo008 NOCMAaHOBKU yelell npoeKma, e20 3a0ay Npu 3a0AHHbIX KPUMEPUsX, Yenesvlx (QYHKYUsX,
02PaHUYEeHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIeHUs. NPOeKMAaMU
Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHU I

1. Bunsl gedrenbHOCTH Ha npeanpusTiu. Bo3pactanue posu CloKHBIX MEPOIIPUATUH B
JESITeTbHOCTH MTPEIIPUSTHSL.

2. ITpoexTsl. KpaTkas ucropus ynpasieHus IpoeKTaMu. ProjectMeHepKMEeHT.

3 [lepcneKTHBBI pa3BUTHUS YIPABICHHUS TPOCKTAMH.

4. Onpenenenue npoekra. OCHOBHBIE MapaMeTpPbl IPOEKTOB. BUIbl IpOEKTOB.

3) CyIHOCTb YyIpaBlieHUE IPOEKTAMU.

6 JKW3HEHHBIN ITUKII IPOEKTA.

7. Oco0eHHOCTH yIpaBJICHUs IPOSKTAMH Ha MTPEIMHBECTUIIMOHHON, NHBECTHIIMOHHOHN 1
9KCIUTyaTallMOHHOMN (hazax.

8. [IpoGnemaruka ynpasieHus: npoekTaMu. ba3oBble BapuaHT CXe€M yIpaBIeHUS MPOEK-
TaMH.

9. HopMmaTuBHO-1paBOBbIE OCHOBBI YIIPABIIEHUS TPOEKTAMHU.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoekTtrslii ananmm3. OT[eHKA KXHU3HECTIOCOOHOCTH B (PMHAHCOBOM PeaTn3yeMOCTH IIPO-
€KTa.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUS OW3HEC-TUIaHa s
Pa3HbIX TUIIOB MHBECTULIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HTHBECTULIMNA U BBIMIOIHEHUS 00S3aTENILCTB MO MPOEKTY.

YMeTtb onpeodenams yeau, npeomMemnyio 0061acme u CMpyKmypvl npocpammbl, NPOeKmd, Uc-
nonb306amMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGNEHUS NPOEKMAaMU 8 NpopeccuoHanbHol Oes-
mejlbHocmu.

3aI[aHl/lﬂ HpaKTquCKOﬁ HaANpaBJIEC€HHOCTH /I OUCHUBAHUA PE3YyJbTAaTOB oﬁyqemm B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpenenute rpaHUIlbl U BBIJIETUTE BO3MOXKHBIE (Pa3bl KM3HEHHOTO LMKJA (C yU4e€TOM KOH-
TPOJIBHBIX TOYEK W Hadaia 1 OKOHYAHUS U BOBJIICYCHHBIMU CYObEKTAMH) CICIYIOUINX TPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[] mpoekT 3arycka HOBOM TeXHOJOIMUECKOW JIMHUU 110 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IPOU3BOICTBY;

[] IpOEKT U3MEHEHHUS OpPraHU3aMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoili HanpagsieHnocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anMchiBaTh a0COIIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATh LIEITYIO HEJEII0, MOCIEe Yero He0OX0MMO MPOAHATH3HPO-
BaTh [OJIyYE€HHbIE UJICH U IOIBITAThCS BEIOpATh HarboJee MOAXO AN BapUaHT.

3AJIAHUME Pa6otas B rpynnax Bam HeoOX0auMO creHepoBaTh UICIO KOHIEHIIUN XO0CTeNa.
OHna J0KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaoral, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr Metoa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbpraThl 3adukcupyiiTe Ha aucTe QuiMmyapTa aJisa npe3eHTanund. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocywecmenenus KOHmMpOJisi COOMEEMcmeus paspadomanubix 0o-
KYMeHmMo8 0elcmeayowel HOpMAmueHoU U Npagogoti OOKYMEeHMAayuu ¢ mouKu 3peHusi YnpasieHus
npoekmamu,; npuodbpemams Onvim 0esamenbHOCMuU, NPUMEHSISL Ha NPAKMUKe CnocoOHOCmb popmynu-
P0o6amb COBOKYNHOCHb 83AUMOCEA3AHHBIX 3A0a4, OCYUieCmleHUs KOHMPOJisi COOMEemcmaus pa3pa-
OOMAanHbIX OOKYMEHMO8 Oelicmayioujell HOpMAmuHoU U Npago8ou OOKYMEeHMAayuu ¢ MOUYKU 3PEHUs.
VIpaenenus npoeKmamu

3agaHus 115 OLleHUBAHUSI Pe3yJIbTATOB 00y4eHHUs B BU/Ie HABBIKOB/ ONIBITA /IesITeIbHO-
CTH

Tunoeoe 3adanue Ne 1.

[TpoexT kopropauu TpedyeT nHBeCcTHLINH B pazmepe 550 Toic. py0. u 1aeT B Teuenue 10 net
JICHEXHbII NPUTOK B pasMepe 123 Teic. py0. Jl0X0AHOCTh NPUBUIETMPOBAHHBIX aKIMH KOMIAHUU
paBHa 18 % romoBbix, TpeOyemasi JOXOAHOCTh MPOCThIX akiuii — 20 %. IIpoekt ocymiecTBisieTcs
LIEJINKOM 32 CYET COOCTBEHHBIX CPEICTB KOMIIAaHUU. Y JIETIbHBIN BEC CTOMMOCTH IPUBUIIETUPOBAHHBIX
akuuii B o01eM o0bemMe CcoOCTBEHHBIX cpeAcTB — 25 %. OnpenenuTb CTOMMOCTbh COOCTBEHHOTO Ka-
NUTaja U YUCTYIO MIPUBEJICHHYI0 CTOMMOCTh MHBECTUI[MOHHOIO MPOEKTa, yUYUTHIBAs JEHCTBYIOIINE
HOPMAaTHUBHBIE U MPaBOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJATeIbCTBA PD pa3paboTaiiTe MpOEKT CO3JaHUs HOBOTO
6usHeca. [IpoekT BhINOIHAECTCA ¢ HCIIONB30BaHKue cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

» KoHuenuuto (Ha3HaueHNe NpOeKTa, ONUCAHNE pe3ysbTaTa IPOeKTa U ero NpuMeHeHue, rpa-
HUIIBI TIPOEKTA, OCHOBHBIE OTPaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMM3ALKS TPOEKTA J0JKHA OBITh MIPOBEIECHA UC-
X0JIs U3 caeayronux ycnoBuit: Cpok peaan3anuy NpoeKTa He J0JKeH npesbimarh 30 nHel; ¢ broa-
KET IpoeKTa He 1oJkeH npeBbimath 1500 ToIc. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABIEHYECKUX peueHUll no 3¢ peKkmusHoMy UCNONb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKma, YCI08Us NPUMEHEHUS U Me-
moovl pacyema noxkazameineu 3QGexmusHocmu ynpasieHus: pecypcamu
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Bonpocsl 1J1s1 oleHMBaHUs Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUH

1. [TonsiTue pecypcoB, ¢hakTOPOB MPOU3BOJCTBA U 3aTpaT. Tumonorus pecypcon. Kiac-
cu(UKaIMA 3aTpaT AJs NPUHATUS YIPABICHUYECKUX PELICHUH.

2. Knaccudukanus 3arpar ajis OCyIIEeCTBICHUS IIAHUPOBaHUS U KOHTpouist CTpaTerus
1 OM3HEC — MPOIIECCHI YIPaBICHHUS PECYpPCaMU U 3aTpaTaMH.

3. TexHosorus onpeneneHus NOTpeOHOCTH B pecypcax, HEOOXOMMBIX M JIOCTaTOYHBIX
IUISL peaIi3alliy CTPAaTerHnuecKuX 3aaay.

4. MapketuHr pecypcoB. TexHOIOTHS U3MEPEHUs U OIICHKH pecypcoB. VicTounukH pe-
CYpPCOB.

5. Poine Mmenemkepa B 3 (heKTUBHOM YITPaBICHUH TIPOCKTaMu. TpeOoBaHus, IPEIbsIBIIS-
eMbI€ K MEHEKEPY MPOEKTA.

6. Br160op 3 pexTrBHOTO CTHIIS YIIPABICHUS ITPOCKTOM.

7. ®opMupOBaHUE U pa3BUTHE KOMaH/bI MPoeKTa. [IpHHINIIBI POPMHUPOBAHUS KOMAHIbI
MIPOEKTA.

8. Ponesbie (yHKIMM 4IEHOB KOMaHJBI MPOeKTa. DPPEKTUBHOCTh KOMAH/IbI MPOEKTA.
Metoabl popMHUPOBaHUST KOMAH/IBI IPOCKTA.

9. Opranu3anyoHHas MMOJIMTHKA U IICUXOJIOTUYECKUI KIIMMaT B KOMaHae mpoekra. Opra-
HU3aI[MOHHAsI KYJIbTypa KOMaH/IbI.

10.  MoTHuBHpOBaHKE YYACTHUKOB IPOEKTA.

11.  OpraHuzanus B3auMOJCHCTBHS C 3aUHTEPECOBAHHBIMU cTOpoHamu. (CTpareruu

yIpaBieHUs 3aMHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumvieams, uHmepnpemuposams 1 MOOeIuposams nokasamenu d¢hgdexkmugHo-
CMU YNpagieHus pecypcamu U 3ampamamul; 6b10Upams Memoobl pacnpeoeneHus pecypcos nNpoeKma,
npUHUMAams 3 Gexmusnvie cmpame2uiecKue OpeaHU3AyUOHHO-YNPAGIeHYeCKUe peuleHus Ha OCHO8e
He0OX00UMOU U 00OCMAMOYHOU UHPOPMAYULU O PECYPCaX U 3ampamax U a0eK8amHulx CUMYayuu Kpu-
mepues

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/1bTATOB 00y4YeHUsl B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

H3BecTHO, YTO EATEIBHOCTH JTF000T0 MPEANpUATHSs HallpaBjieHa Ha JOCTHKEHHE OIpeieIeH-
HbeIX 1ened. Jroboe mpennpusTHe OrpaHUYEHO MO BPEMEHHM CBOEro cyllecTBoBaHus. Hakower,
yCIIEIIHbIE MPEeANpUATUS BCErJa YHUKAJIbHBI MO TMPOIYKTaM, yciayram JMOO0 OH3HEC-MOJEISIM.
MosHO 1M cKa3ath, 4To Jit00oe npeanpusaTue apisgercs npoektoM? Eciau na — nouemy? Ecnu Her
— KaKHe OrpaHn4MBarolye (hakTopsl CIeyeT BBECTH B JaHHbIEC YTBEPKACHUS?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyNeHTy NPUXOJUIIOCh MHCaTh pedeparbl, KypcoBble pabOThl M BBIITYCKHbIE KBa-
mudukanroHHsle padotel. Kaxnas m3 takux palot siBisierca npoektoM. Ilouemy? [lpencraBbre
Ballly KypCOBYIO paboTy Kak mpoekT. Kakumu cnennduyeckuMu uepraMu oHa obanaet?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu N3

[TpeanpusTie mIaHUpPyeT YaCTUYHO aBTOMATH3UPOBATh IMPOU3BOJCTBEHHBIN npouecc. [1pu-
oOpeTeHre U yCTaHOBKa HE00XoqumMoro obopynoBanus o0oiinercs B 8 miH py6. CokpalieHue Tpy-
JIOBBIX U MaTEpUANbHBIX 3aTPaT MO3BOJIUT 3KOHOMUTH 1O 2,2 MJIH py0. €XKeroJHo (J10 yriaThl Hajlo-
ro). Cpok aMopTu3alnuu 00opyIoBaHus S JIET, 32 3TOT NEPUOJ OHO MOJHOCThIO o0eciieHuTCs. On-
HAKO €ro peajbHas pIHOYHAsE CTOMMOCTD Yepe3 5 JIET MOXKET COCTaBUTh 2 MiH py0. CTaBka Hanora
Ha npuObuTb 20%, HOpMa T0XOJHOCTH Ui BCEX MPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crour
71 OpaThCs 3a peaTu3alHio MpoeKTa?

Tunosoe 3a0anue npaxmuyeckou HanpasieHnocmu N4
CutyanonHas 3a1a4a

PykoBoncTtBo «CaTypHay HUCXO0/s U3 MPOTrHO3a OeTyIOMIMX MOTPeOHOCTEN, MPUHSIIO PEeLleHUE

0 pa3paboTKe HOBOTO M3JIENUsl C YHUKAIbHBIMUA XapaKTePUCTUKAMHU, HAMHOTO OTEepEKaroIIiMH ca-
MYIO [I€pPEeIOBYI0 TEXHUKY OoTpaciiu. Mcxo/iHble MOCBUIKH JUIsl BEPOATHOTO ycliexa ecTh: ujaes Obuia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (PUPMBI, U K HACTOSIIIEMY MOMEHTY €ro IrpyIma
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JalieKo MPOJBUHYIACH HA 3TOM IYTH, K TOMY € MapKeTOJIOTH COOOIIAI0T, YTO PHIHOK CKOPO OyeT
TOTOB MIPHUHSTH 3TO U3JIEeTIHE. DTO PEIICHHE COCTOSIIO B TOM, UTO TIOpa MpHIaTh O(UIIHAIbHBIN CTaTyC
3TOH pa3paboTKe U MEPEHTH K MHHOBAIIHOHHOMY IIPOCKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii HHHOBAIIMOHHOTO IIPOEKTA.

1. B yem cMbICH nepexo1a K MPOSKTHOMY MOAXO0AY OT ) yHKITMOHATLHOTO?

2. KakoBa mpo0ema jiuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B YEM pa3HUIIA MEXIY JHe-
pamu 1 MEeHepKepamu?

3. [louemy HeoOx0aMMa KOHIEHIIMS JTUAEpa U B UEM OHA 3aKIII0YaeTCs?

4.Kaky1o poJib UTpaeT KOMaHAa JIUJepa U KaKOB IMOAX0/1 K pacIpeIeICHUI0 TOJTHOMOYH B KO-
mannae?

5. Ilpeanoxure, Kakue OpraHu3alMOHHO-CTPYKTYPHBIE HOBOBBEJCHHSI MOTYT OBITh OCYILIECTB-
neHsl B «CaTypHe» B CBSA3H C HHHOBAIIMOHHOM ITPOEKTOM.

6. KakoBa pousb 1 conepkaHre HHHOBALIMOHHOTO MapKETHHTa B MHHOBAIIMOHHOM IPOEKTHPO-
BaHUU.

HaBpik / ONbBIT deamenbHocmu npuHamusi HepoOpMAanu308aHHbIX YNPAGIEHYECKUX peule-
Hutl, obecneuusarOwux 3ppekmuernoe UCNOIb3068aHUe PeCYPCO8 NPOEKmMA, paciema nokasamenel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, Npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu,; npuobpemams onvim 0essmenrbHOCMU, NPUMEHSA HA NPAKMUKe CHOCOOHOCMb NPUHUMAMb — He-
gopmanuzosannvle ynpasienueckue peuwenus, obecneyusaouue 3hHexmusHoe ucnoib308aHue pe-
Cypcoe npoexkma.

3aganus 1J151 OlleHUBAHUSI Pe3yJIbTATOB 00y4YeHUsI B BH/Ie HABBIKOB/ ONbITA JIesITeJILHO-
CTH

Tunosoe 3adanue No 1

3aoaua

O6bem peanuzanuu — 400 MiIH py0., IPOrHO3UPYEMBIN YpoBeHb Ha cienyromiuii rog — 480
MIH py0. JlaHHbIe OasiaHca, MITH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 YcTaBHOM KalUTAall 40
3amacel 60 PesepBHbI KanuTal 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpodHble KpeInuThl 26
KpaTkocpouHble KpeInuThl 40
Hror 120 Wtor 120

OnpenenuTts JONOJHUTENBHYIO NOTPEOHOCTh B puHaHcupoBanuu. Hopma nusunenaa 40 %,
qucTas NpuobLIb B 00beMe Nnpojax coctaniseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OaHMM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIIIEMBIX B paMKax MPOrpPaMMbl Pa3BUTHUS
akunoHepHoU komnanuu «lIporpeccy, mpegycMaTpuBaeTcs BBITYCK OCYAOMOEUHbIX MaluH. CTpa-
TErM4ecKne NHBECTOPbI KOMIIAHUN YCTAaHOBWJIM OIPaHUYEHHE Ha JOXOJIHOCTh MHBECTULIUN HE HIKE
12% ronoBeIx (0e3 yueta nHGIANMN), ypOBEeHb HHOISALMN pernoiaraeTcs Ha ypoBHe 7%, npeMust
3a puck onienuBaetcs B 1%. Cpok peanmzaiuu mpoekta 18 mecsiies.

Tabmuua - IIporHo3 pe3yapTaToB pealn3alliil MOCYI0MOSUYHbBIX MAIIMH HOBOT'O TOKOJIEHUS
(mokBapTaIbHO)

KBapran I " v |v VI
Brlnyck mocy10MO€4YHBIX MallliH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anyy Mpou3BOJCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000PYOBAHUS CTOM-
MocTbio 20 MJIH. py0., ¢ OTcpouKoil tuiarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHA MAPKETHHI'OBBIX YCIIYT KOHCAJITHHIOBOM KOMITaHUU B pazmepe 21 MitH. py6. AMopTu3anus
o0opynoBanusi Hauncnsgercs no Hopme 20% rogoseix. OOIIe3aBOACKIE PACXO/Ibl BBIITYCKA MOCYI0-
MOEYHBIX MAIIMH COCTABISIOT 1,5 MitH. py0. B Mecaw. 3apa0oTHas 1uiata ¢ yueToM HAa4MCICHUN Ha
®OT paccunrana ucxos U3 3 MIH. py0. B MECSII.

3ananue i cuTyauuu PaccunTarh YnCThIA TUCKOHTUPOBAHHBIN 10X0/, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma IIaHUPYET €XKETOIHO B TEUEHHUE 5 JIET yBEIMYMBATh BBIITYCK Ha 2 MIIH.pYy0. ba3oBsiii
ypoBeHb BbllTycka npoaykuuu 50 miH.py6. Heo6xoaumo onpenennuTs COBOKYIHBINA 00beM MPOIyK-
LMY 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEIIPEPHIBHOIO MOTOKA MOCTYIJIEHUM IIPU HEMpe-
PBIBHOM HAYMCJICHHH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanys cooupaeTcst BIOXKHUTb CPEICTBA B IPUOOPETEHUE HOBOM TEXHOJIOTUYECKOM JTU-
HUU, CTOUMOCTbh KOTOPOM BMECTE C JOCTaBKOW M ycTaHOBKO#M coctaBuT 100 muH. py0. Oxumaercs,
YTO cpa3y Hocjie MyCKa JMHUM €XKET0/IHbIE OCTYIUIEHUS 110CIIE BblUeTa HAJIOroB cocTaBAT 30 MIIH.
py0. PabGota nuHum paccuntana Ha 6 yer. JIMKBUOAIIMOHHAs CTOMMOCTD JIMHUM paBHA 3aTpaTaM Ha
ee neMoHTax. [IpuHsATas HOopMa AMCKOHTa paBHa 15%. OmnpenenuTs SKOHOMUYECKYIO (P (PEKTUB-
HOCTb IIPOEKTA C TOMOIIIbIO MOKa3aTels YUCTOTO MPUBEICHHOTO JIOXO0/a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U po.ib 8 NPOU3BOOCMBEEHHOU U COYUATbHO-IKOHOMUYECKOU CUCeMAX, Memoobl ynpaeie-
HUsL pUCKamu 8 8b100pe peulenuss NOCMasileHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH

1. Mecto ynpaBieHHs pucKaMM B 001Lel CTpyKType yrpasieHus npoekramu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpouecce! ynpasienus puckamu. IIponecc muiannpoBanus yrpasieHus puckamu. [o-
HSATHUE TUIaHa YIIPaBJICHUS PUCKAMHU.

3. ITponiecc unentudukanum puckos. KauecTBeHHas OlLeHKa pHCKa ¢ MOMOIIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 O11eHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pPUCKa
U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLUS MapKeTHUHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# cTpaTeruu npoekra. [Iporpamma mMapkeTruHra mpoekTa.
bromxeT MapkeTHHra npoeKTa.

9. Peanu3zanus MapkeTHHra npoekta. YmnpapieHHe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMmeTs onpedensimeb memoost uoenmuurayuu u OYeHKU puckd, KOmopbie cOOmeemcmayiom
OAHHOU PUCKOBOU CUmMyayuu; ymems UCNONb308AMb COBPEMeHHble CnoCcoObl udeHmugurayuu u
OYEHKU PUCKA, NPOEKMUpos8ams CUucmembl YNpasieHus puckamu, Komopvie cOomeemcmeyom mo-
oenu pUcKo8oll CUmMyayuu, UCHoab308amMb MEmMoObl U MEXHON02UU YRPABTIeHUs PUCKAMU NPU peule-
HUU NOCMABIeHHbIX 3a0a4
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3agaHusl NMPaKTHYeCKON HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3yJIbTATOB 00y4YeHHUsl B
BH/I€ YMEHUIA:
Tunogoe 3a0anue npaxmuyieckotu HanpasieHHocmu Ne 1
CuryanuoHHasi 3aj1a4ya

s pazpabotku IIpoexTa MeHemKepy HEOOXOIUM MOIPSIUMK. MeHepkep yKe Hamén aBa
MOTEHIMAJIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBOIbHAS U3BECTHAS KPYITHAS KOMITAHUS ¢ OOIIMPHBIM MOPTQOIHO.
B xomnanuu nopsiika 300 corpyaHUKOB. LleHbl Ha BBIIOJHEHHE PaOOT MPEBBILIAIOT CPEHEE 3HAUE-
HUE 10 PBIHKY;

Bropo# kanauaaT- KOMIIAHKWS MEHEe U3BECTHAs! KOMIIaHMs ¢ IITaToM nopsaka 40 coTpyaHu-
KOB. LleHbl Ha BBITIOJTHEHUE pabOT HUXKE CPEHEE 3HAUECHHUE 110 PHIHKY.

[To KakuMM KpUTEpUSAM MEHEIKEpy NPOEKTOB HEOOXOIMMO OLICHHWBATh NPEICTABICHHBIX
BbIIIIE KAaHIUAATOB?

C xakumu puckaMu MeHekep NpOeKTOB CTOIKHETCS IPU paboTe ¢ MPpeICTaBICHHBIMU BbIIIE
KOMITaHUSAMU?

Tunosoe 3a0anue npakmuuecxkol HanpasieHHocmu No 2.

CuryauuoHnHas 3aga4a

[TonroroBeTe 110 ABAa MHBECTULIMOHHBIX IIPOEKTA, UCIIONIb3Ys IIPUMEPBI U3 MUPOBOM IIPAKTUKH
MHBECTHPOBaHUS. ONUIINTE OCHOBHBIX YYAaCTHHKOB, MX poiib M (yHKuuu. [IpuBenurte mpuMepsl
oMOOK B MPOLECcCe CO3/IaHus M pealln3alliy, BbIICTIUTE PUCKH BEJICHUS IeITeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3auy (KOMIIAHHH), OCYIIECTBIISIONIEH MPOEKT, Ha 3 (HEKTUBHOCTH €T0
peanu3zanuu. OTBETHI ciaelyeT 000CHOBATh U MOATBEPIUTh COOTBETCTBYIOIUMU (aKTaMH.

Habik / OnbIT 1eTeIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadomxu
Mep NPOMUBOOEUCMBUsL PUCKAM, YepO3aM U akxmopam HeonpeoeréHHOCmU, npuoopemams onvim
OesimeNibHOCMU, NPUMEHSISl HAd NPAKMUKe CHOCOOHOCMb GbLABIISIMb, OYEHUBAMb U YNPAGIEeHUs PUC-
Kamu npoekma, pazpadamuléams Mepbl NPOMUB00eticmeus: PUCKaMm, yepo3am, haxmopam Heonpeoe-
JEHHOCU.

3agaHus 1/ OLEHUBAHUS Pe3yJbTATOB 00y4eHHs B BH/I€ HABHIKOB/ ONBITA JIeSITEIbHO-
CTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaGoTa BBIMIOHSAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpeesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHH-
3aIMst ¥ KOOPIMHAIUS BBITIOTHEHUS SKCIIEPTU3bI; aIMUHUCTPATOP TPYIIIIHI - POTOKOJIMPOBAHKE BhI-
MIOJIHEHUS SKCTIEPTHU3BI; IKCIEPT M0 pacueTaM - OpraHu3aius o0paboTKU MEePBUYHBIX JaHHBIX; JKC-
MIEPT I10 JIOTUYECKOMY aHAIN3Y - O0ECTICUeHNEe KaueCcTBa MEPBUIHBIX JIAHHBIX; SKCIIEPT 110 BHEITHEH
cpele - BBEJEHUE JOTOIHUTENbHON HH(OPMAILIUY TIO CUTYyalluu (B ciay4dae HeoboxoaumocTh). Ecmu
YHCIIO CTYJCHTOB MOATPYIIBI MEHBIIE S, JTaHHBIC POJIH TEPEPACTIPEACIISIOTCS MEXITY YIaCTHUKAMU
MOATPYIIIBL

2. IlogroroBka Kk pabore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmsieTcst 3ar0JI0BOK OTYETA 1O JIA0OPAaTOPHOU paboTe C yKa3aHUEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kputepuu olleHKH 3HAYUMOCTH MHEHHH 3KCTIIEPTOB: TIO MOATPYIIIIaM METOI0M MO3TOBOTO
MITYypMa MPUMEHUTEIIEHO K CBOEMY KOHKPETHOMY 3aIaHHUI0. YTOUHSIOTCS TIPEIOKCHHBIC KPUTEPHH
OLICHKM 3HAYMMOCTH MHEHUH DJKCIepToB; (OPMYyIUPYETCS OAMH JOMOTHUTENBHBIN KpUTEepUit
OLIEHKH.
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3.2. PazpabaTbiBaeTcs mIKaia Uit OLEHKH SKCIIEPTOB IO OCHOBHBIM U JIOMIOJIHUTEIBHOMY KpH-
TEpHIO.

3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTH MHEHHIO SKCIIEPTOB U OLIEHOYHBIC IIKAJIbI)
3aHOCATCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHU# skcneptoB (TouHOCTh
BBITIOJTHSIEMBIX PacyeToB 2 3HAKa MOCIIE 3aIsTON)

4.1. Kax/plil 3KCcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
nepToB (BKIOYas cOpMYyITUPOBAHHBIN), pAaHXKUPYS UX B HOPSAKE yObIBaHUS 3HAUMMOCTH: 1-ii - ca-
MBI/ BaXKHBIH, MTOCIEAHUN - HAMMEHEE BaKHBIN. KaKIbIM HHAMBHUIYaIbHO 3aII0JIHSAETCS OLIEHOYHAs
Ttabiuna 1 (y Kakaoro dKCIepTa CBOU COOCTBEHHBIE OLICHKH ).

4.2. MHeHHUs SKCTIePTOB 00001at0TCst B TabmuIe 2 - 001mast 1jsi BCeX SKCHEePTOB MOATPYIIIBL:
MepBbIE CTPOKU TaOIUIBI IEPEHOCATCS U3 TaOIuIl 1, 3aMOJTHEHHBIX SKCIIEPTAMH UHIUBUAYATBHO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - TIO CTOJIOAM, - U UX 00IIas cyMMma.

4.4. BpinonHseTcs BCIIOMOTaTeNIbHBIN pacyeT - HHBEPTUPOBAHKUE PAHTOB: O0IIas CymMMa paH-
TOB JICTUTCS Ha CYMMY PaHTOB KaXJI0TO KpUTEpHs (YHMCIO U3 MOCIEAHEro CTONONa Mpeablaymei
CTPOKH Ha YHCIIO COOTBETCTBYIOIIETO CTONIOIA, pACCUNTAHHOTO B 11. 4.3), B MOCIIEHEM CTOJIOIIE TPU-
BOJAMTCS CyMMa PacCUUTAaHHBIX 3HAUEHUN

4.5. PaccuuthiBatoTcsi KO3(PPUIIMEHT BECOMOCTH KPUTEPUEB OLEHKU 3HAYMMOCTH MHEHHA
AKCIIEPTOB; a 3aTE€M II0JIyUE€HHBIE 3HAUEHUS CKJIAJbIBAIOTCA; B MOCJIEIHEN CTPOKE MPUBOJIUTCS pe-
3yJbTaT JEJIEHUS COOTBETCTBYIOLETO YUCIIa BCIOMOTaTeIbHOM CTPOKH HAa CyMMY 3HAUYE€HUM U3 BCIIO-
MOTaTEIbHON CTPOKH.

5. O1leHKa 3HAYUMOCTH MHEHHI 3KCepTOB (TOYHOCTH BBINMOIHIEMBIX PACYETOB - 2 3HAKA M0-
CJIe 3aIsTOM)

5.1. Kaxnplif skcriepT MHAMBUIYaIbHO MO KputepusMm (M. 3.1), ucnonb3ys pazpaboTaHHbIE
mKansl (1. 3.2), OlleHUBAaeT BCEX YYaCTHUKOB SKCIIEPTHOM IPYIIIbI, BKIIOYas cedsi, 3amoaHss Tal-
nuny 3.

5.2. PaccunTtsiBaeTcsi 0000IIEHHAs OlIEHKA 3HAYUMOCTH MHEHUH 3KCIepToB. s 3Toro 3a-
MIOJIHSAETCSL CBOAHAs TabuIla, o0IIas A BceX B MOATPYIIE: CHayalla 1Mo KakKJIOoMY SKCIEPTY 3aHO-
CSITCSI B COOTBETCTBYIOIME CTPOKH CYMMBbI BHICTaBJIEHHBIX OAJUIOB 10 KXKJIOMY U3 KPUTEPUEB, 3aTEM
PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CJIEIYIOIIeM CTOJOIE - OTHOLICHHE
CPEIHEB3BEIICHHOTO 0ajuia K CyMMe 0asuioB.

6. ®opMUpOBaHUE AHATU3UPYEMOTO NEPEYHS PUCKOB, CBSI3aHHBIX ¢ 3a7aHueM (/g ananuza
JOJKEH OBITh COCTABIIEH OKOHYATENbHBIN crucok u3 15 - 20 puckoB)

6.1. KaxnpIil sKcriepT caMOCTOATEIbHO MUCbMEHHO MPEAIaraeT 5 -7 pUCKOB, KOTOPBIM Clle-
70BaJIo OBl yI€TUTh BHUMAaHKE B IPUBEACHHON CUTYallH

6.2. IIpoBoauTcs rpymnmnoBoe oOCYKAEHHE NpeJlaraeMbIX JJs aHajdu3a PUCKOB: HeECyIle-
CTBEHHbIE PUCKH OTOPACBIBAIOTCSI, COBMAAAIOIINE MO CYTH PUCKU IMPUBOIATCS K 00mel dhopmynu-
poBke. OTKIIOHEHHBIE PUCKU YYAaCTHUKH T'PYIIbl BBIYEPKUBAIOT HA CBOMX JIUCTAX, & MPUHSTHIE U
MpeI0KEHHBIE APYTUMHU YYACTHUKAMU MOATPYIIIbI TOMOIHSIIOT OOIMINNA CIIUCOK, OT/I€JICHHbIE TOPHU-
30HTAJILHOM JIMHUEH.

6.3. KaxxoMy pucKy NpUCBauBaeTCsl CBOM €AMHBIN JUIsl BCEX SKCIEPTOB KO (TI0 KOTOpOMY
OHHU OyZIyT NPUBOAMUTCS B MOCIEAYIONINX TaOINIAX).

7. ®OpMynMpPOBaHUE KPUTEPUEB OLICHKH BaXKHOCTU PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMHU SKCIIEPTHOW MOATPYIIIBI METOAOM MO3TOBOIO IITypMa
MPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS MPEIOKEHHbIE KPUTEPUU OLIEHKU
BaKHOCTHU PHUCKOB.

7.2. @opMyIHpYyETCS OMH JIOIIOJHUTEIBbHBIN KPUTEPUI OLICHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTaThl 3aHOCATCS B OTUE

8. DkcmnepTH3a BECOMOCTH KPUTEPUEB OIIEHKH BaXHOCTH PUCKOB (TOYHOCTH BBITIOTHAEMBIX
pacyeToB - 2 3HaKa Mocye 3ansiaToin)
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8.1. Kaxxplit 5KCTIepT OLIEHUBAET BAXKHOCTb KPUTEPHEB (1. 7), pAaHXKUPYS UX B MOPsIKE YObI-
BaHUS 3HAYMMOCTH: 1-11 - caMblil BAXKHBIN, MOCIEIHUN - HAUMEHEE BayKHbIA. Kak bl SKCepT HHAM-
BU/IyaJIbHO 3allOJIHSET OLIEHOYHYIO Ta0auIy 5.

8.2. OueHuBaeTCs 3HAUMMOCTh KaXJIOTO KpUTEepus - Bec Kputepus. s 3Toro mocTpoyHo
3aronHsieTcs Taduuia 6, o0mias s BCeX B MOATPYIIIIE:

8.2.1. 1o kaxxqoMy 3KCHEpPTy 3aHOCSATCS B COOTBETCTBYIOIINE CTPOKH CYyMMBI BHICTABICHHBIX
PaHroB 10 K&KJOMY U3 KPUTEPUEB.

8.2.2. PaccuuThIBaIOTCS CPEAHEB3BEUICHHBIC PAHTH IO KAaXIOMY U3 KPUTEPUEB ~ MO CTOJIO-
1IaM - U UX CymMMa.

8.2.3. PaccunThIBaeTCs OTHOIICHHE CYMMBI CPEIHEB3BEIICHHBIX PAHTOB (MTOTOBBINA CTOJIOCII
11.8.2.2) K COOTBETCTBYIOILLEMY CPEIHEB3BEIIECHHOMY PaHry.

8.2.4. PaccunThIBaETCS BEC KPUTEPHS KaK OTHOIIICHHE COOTBETCTBYIOIIEr0o 3HaucHHMs (11.8.2.3)
K CyMME BCIIOMOTaTeIbHbIX 3HAUEHUI IPEIbITYIIEH CTPOKH.

9. OreHka Ba’)KHOCTHU PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENILHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKU 3PEHUS KaX-
JIOTO U3 MPEII0KEHHBIX KPUTEPUEB, PAHXKUPYA UX B MOPSAKE YObIBAaHUS 3HAYUMOCTHU: - - camblii
BXHBIN, IMOCJICTHUH - HAMMEHEE BKHBIN. KaXKIbIM MHIMBHUIYALHO 3aIIOJHSICTCS OI[CHOYHAs Ta0-
Tuna.

9.2. PaccunTtbiBaeTCsl CpeIHEB3BEILICHHBIN PaHI pUCKa.

9.3. OmnpenensieTcss OKOHYATENbHBIN paHT (B MOCIEIHEM CTONIOIE) - MOPSAKOBBIA HOMEP MpU
PacrojoKEeHUU PUCKOB B IOPSAJKE BO3pACTaHUSI PAHTOB

10. Ot6op 10 Hanbonee BaKHBIX PUCKOB 0 CUTYAIlUH

10.1. 3anonusierca Tabauna 8, obmas uid BCeX YYaCTHUKOB AKCIIEPTHOM MOATPYIIIbI: CHA-
Yasa 1o KaxJI0My 3KCIepTy 3aHOCSITCS B COOTBETCTBYIOIIKE CTOJIOIBI BEICTABIEHHBIE PAHTH M0 KaX-
JIOMY U3 PUCKOB (TIOCTICTHUE CTOJIOIIBI TaOJIHUITBI).

10.2. PaccuuThIBaOTCS CPEeTHEB3BEIICHHBIE PAHTY 10 KAKIOMY U3 PUCKOB - TIO CTPOKAM.

10.3. PaccuntaHHble paHTy PaHKUPYIOTCS B OPSAIKE BO3PACTAHUS U HyMEPYIOTCSL.

10.4. IlepBoie 10 prCKOB BKJIIOYAIOTCS B IEPEUCHDb BAXKHEHIITUX PUCKOB TaOJIUIIBI , 3aITOJTHS-
€MOH B ITOPSAJIKE BO3PACTAHUSI PAHTOB TaOJIUIIbI

11. MaTepnperanus Noqy4YeHHBIX Pe3yIbTaTOB.

11.1. IMoarpynna o6cyxaaeT Noay4yeHHbIE PE3YIbTaThI.

11.2. OpopmisiroTcst KOMMEHTAPUU IO TIOJTYYEHHBIM PE3yJIbTaTaM.

KoHTponbHbIE BOITPOCHI

1. B kakou 3a8ucumocmu HAxXoOUmcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
07151 NPUHAMUS PeUleHUs, U 8eTUYUNHA PUCKA HACMYNIEHUS He2aMUBHbIX NOCIe0CMEUL OM Peanu3ayuu
NPUHAMO20 peuleHus?

2. Ha kaxoii cmaouu npou3eo0umcsi OyeHKa KOMNIeKca puckos UH8eCmuyuoHHo20 npoekma?

3. Kax na npakxmuke modicem 0vimv peaniu308aH IKCHEPMHbIUL Memoo OYeHKU NPOEeKMHbIX U
¢unamncosvlx puckos?

4. Om ue2o enasHvIM 00PA3OM 3ABUCUN KAYECMBO IKCHEPMHBIX OYEHOK NPOEKMHbIX U PUHAH-
COBbIX pUCKO8?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmusix U QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/VYK-2.4

3HaTB3a0aY U NPUHYUNOB NOCMPOEHUS CUCTEMbL YRPABIEHUS NPOEKMAMU, OCHOBHBIX Memo-
008 ONMUMATILHO20 NIAHUPOBAHUSL, A TNAKIHCE BOZMONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUS 8 KOH-
KPEMHbIX YCIO0BUSAX

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3yJbTATOB 00y4UeHHsI B BU/Ie 3HAHM I

1. [Ipoueccel n ypoBHUM 1uianupoBanus. CereBble rpaduku. TexHOIOTHS BPEMEHHBIX
rpa¢ukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T
2. exHosorust CPM. CymHOCTh TEXHOJIOTHH U €€ OCHOBHBIE ITONIOkeHUA. CxeMa nmpume-

HeHuda texaosgoruu CPM.
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3. Huarpamma ["antTa. OCHOBHBIE IOJIOXKEHUS, 00JIACTH IPUMEHUMOCTH.

4, Meroauka PERT. O6macte mpuMeHeHHUs, OCHOBHBIC XapaKTCPUCTUKHU. THUITHYHBIC
OIIMOKY TUTAHUPOBAHUS U UX MOCIICICTBUS.

5. OCHOBHBIC TIOHATHS YIIPABIEHHS CTOUMMOCTBIO. CTPYKTYpa 3aTpar mpoekta. MeTo bl
OLIEHKU 3aTpart.

6. [TonsTue G6romxeTa mpoekta. CTpykrypa Orokera. OCHOBBI OO HKETHPOBAHMS.

7. Pucku 3atpar. CMmeTHbIe pe3epBbl. KoHTponb 3aTpat npoekra. [IpaBuiia onieHku npo-
rpecca.

8. Buzsl 1 MeTobI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMa.

9. [Iporuo3upoBanue 3arpar. BiusiHue BbIOOpa MapKeTHHTOBOW CTpATeTHH HA CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKH YPPEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 715 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTeNn Y3PGHEKTUBHOCTH IMPOCKTA.

12. BuusHwme pucka ¥ HEOIIPEACICHHOCTH Ha OICHKY 2P (EKTUBHOCTH MPOESKTA.

13.  OcHoBHBIC IOHITHS TEMBI: 3()(HEKTHBHOCT MPOCKTA, UHBECTUIINU, HHBECTUIIMOHHBIN

MPOEKT, KpUTepuu 3PHEKTUBHOCTH UHBECTULIUI

YMeTb 6vi6/1mb OMKIOHEHUSL OM YCIMAHOBNIEHHbIX Kpumepues u nokasamenei yHKYuoHu-
POBAHUS NPOYECCO8 U AOMUHUCHPATNUSHBIX PENAMEHMO8, 3HAUUMbBIX C MOYKU 3peHUs. 0DecneyeHus
ONMUMANILHO20 peuteHUs 3a0ay npu  YNpasieHus. nNpoeKmamu

3agaHus MPaKTHYecKOil HANPABJEHHOCTH /ISl OLlCHUBAHMS Pe3y/1bTATOB 00y4YeHUsi B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranu3zanys cooupaeTcst BIOXKHUTh CPEICTBA B IPUOOPETEHNE HOBOM TEXHOJIOTUYECKON JIH-
HUH, CTOUMOCTb KOTOPOM BMecTe ¢ JOCTaBKOM M ycTtaHOBKOH coctaBuT 100 mMiH. py0. Oxunaercs,
YTO cpa3y Hocje MyCKa JUHUM €KET0/IHbIe IOCTYIJIEHUS 110CJIE€ BbIYETa HAJIOTOB cocTaBAT 30 MIIH.
py6. Pabota nuHum paccuntana Ha 6 neT. JIMKBUJallMOHHAs CTOMMOCTD JIMHUM PaBHA 3aTpaTaM Ha
ee neMoHTax. [IpuHsATas HOopMa AMCKOHTa paBHa 15%. OmnpenenuTs SKOHOMUYECKYIO (P (PEKTHB-
HOCTb IIPOEKTA C MOMOIIBIO IT0KAa3aTelsl YUCTOr0 MPUBEAEHHOTO J0X0A.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYrpasneHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyeTcs B Tpu dTana. Bepost-
HOCTb NPEKpaIlleHus IPoeKTa Ha nepBom 3tane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. ITorepu
Ha niepBoM dtarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenennTs CTENEHb U LIEHY PUCKA TaHHOTO MPOEKTA.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuonHas 3ajayda

«YnpapiaeHue IPOU3BOJICTBOM H paclpe/ieIeHueM B MacIITabax CTpaHb»

OI[Ha u3 prHHCfIIHHX KOMITaHUH CTpaHbl IMIOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
IIPOU3BOJICTBA M PACIPENEICHUS MOABWINCH NIPU3HAKU neperpy3ku. Kommanus umena 5 3aBolOB,
pa3bpocanHbIx 1o Beelt ctpane — B Hero-/[xxepcu, Oraiio, xopmxun, Texace n Kanudopuuu. 3a-
BOJBI BBIYCKAJIN H30JSALUOHHBIE M KPOBEJIbHBIE MaTepHallbl, 3BYKOM3OJSILMOHHYIO U IPOUYIO
IUTUTKY, @ TaKKe MaTepuaibl 1id OOIUBKY cTeH. B kommanuu pa3pabaThiBajcs €KeKBapTalbHBIN
00K MPOU3BOACTBEHHBIH IJ1aH, B KOTOPOM YUUTHIBAJICS OOIIMN MPOTHO3 COBITA U TJIaHOBBIE OCTa-
HOBKH 3aBOJIOB Ha MpoduiIakTuKy. HemenpHble TUIaHBI MPOW3BOJICTBA pa3padaThIBAIUCh PYKOBOJI-
CTBOM MpPEINPUATHIA Ha MECTax C y4eTOM HMEIOLIErocs Ha pykax mopTdens 3aka3oB. IIpousBon-
CTBEHHBIE 3aTpaThl HA 3aBOJaX ObLIM HEOJUHAKOBBIMU B CUITY pa3Iu4uii 000pyJ0BaHUs, TAPUPHBIX
CTaBOK OIUIATHI TPY/a, CTOMMOCTH CHIPHEBBIX MaTEpUaAIOB U Bo3pacTa obopynoBanusi. Kpome Toro,
KOMITaHHs OIlNTavrBaJia JOCTaBKy MaTCpHUATIOB 3aKa3urKaM, IIPUYEM 3THU pacXOoJabl 3aBUCCIN OT UMEC-
IOLIEerocs BUa TpaHcropTa u TapudoB Ha nnepeBo3ku. CkiaanpoBaHHe TOTOBOM MPOAYKIIMH U3-32 €€
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CIIMIIKOM MaJIOW yJEeJNbHOM IUIOTHOCTH OOXOAMIIOCH CIUIIKOM JI0poro. I'0ToBast mpoIyKIHs 3aHU-
Majia MHOTO MeCTa ITPH OTHOCUTEIBHO HEBBICOKON CTOMMOCTH.

[Tpoxykius cObiBasach 1o Bcer crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOK-
MaTepuagamMu, KpyIHble CTPOUTeNbHbIE (PMPMbI, U3TOTOBUTEIH OBITOBOW TEXHUKU, KOTOPbIE UCTIOJIb-
30BaJIM M30JSIIIMOHHBIE MaTepPHaJIbl B CBOUX n3aenusax. KoMmmepueckue paOOTHUKH pa3InyHbIX OI0pPO
cObITa, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOTJIM pa3MellaTh 3aKa3 Ha JII0OOM U3 3aBOJIOB CBOEH KOM-
MaHUK C YYETOM HAJIMYUS HY>KHOM MPOJYKIUHU M 00€1IaeMbIX CPOKOB IOCTaBKH. PyKOBOJCTBO KOM-
MaHuu ObLI0 03a004YE€HO YACTHIMU CITy4YasiMU HEXBATKU MPOAYKIUHU U AUcOATaHCOM ITPOU3BOJICTBA HA
NPEINpPUATHIX BO BCEX YacTsx crpanbl. [Ipoaykuus, nsrorosnenHas B Kanudopuuu, orrpyxkanach
MOTPEOUTENSIM Ha BOCTOYHOM MOOEpexbe U, OMHOBPEMEHHO, npoaykius u3 Hero-/[xepcu Hampas-
nsutack, Harpumep, B Konopago. M XoTst 00b619HO 3T0 ObliIa HE COBCEM aHAIOTWYHAs KOHEYHAs IIPo-
IOYKIIMSI, HO BO BCAKOM CiIydae, e MOKHO ObLIIO MPOU3BOAUTH U HAa TOM, U Ha Apyrom 3asoze. Korna
PYKOBOJICTBO KOMITAHUH ITPOBEJIO aHAJIN3 CJIOKUBILEHCS CUTYALUH, YIIPABIIAIOLIUE 3aBOJIOB 3asBUIIH,
YTO Ha CBOWX 3aBO/IaX OHU MPUIEPKUBAIOTCS CTPATErHH MPOU3BOJICTBA C HAMMEHBIIUMU 3aTpaTaMu
C Y4ETOM UMEIOIETOCs MOpTQes 3aKa30B.

PaboTHuku oTzena cObiTa 3asBUITH, YTO OHH Pa3MEIalOT CBO 3aKa3 TaMm, rie 00ecreynBaoT
HanboJlee cyKaThle CPOKH MOCTABKU. JanpHEeHNIA aHATTN3 TI0Ka3all, YTO KOMMEPUYECKUE CITY>KOBI BO-
00111 UTHOPUPYIOT MPUHITUIIBI 3aTPY3KH MOITHOCTEH Ha 3aBOJAX U CTPEMSTCS JOOUTHCS UMb Ca-
MBIX C)KaTBIX CPOKOB ITOCTABKH. BBIIO yCTaHOBIEHO, YTO B HEKOTOPBIX CIyJasiX CIIy»KOBI cObITa pa3-
MeIIay 3aKa3 Cpa3y Ha HECKOJIbKHX 3aBOJAX, a 3aT€M I10CJIe IEPBON OTTPY3KH MPOBOIMIN aHHYIIU-
pOBaHMeE JUIIHKX 3aKa30B. [IporHo3 1ms nenel miaHupoBaHUs IPOU3BOJICTBA BhINOIHIIA [IIIAHOBO-
MIPOM3BOJICTBEHHAs CiIyk0a, pacroyioKeHHass B LEHTpajJbHOW KOHTOpe KoMmmaHuu. Iloctyminenue
BXOJTHBIX JAHHBIX OT KOMMEPUYECKOU CITYKOBI U CITYKObI MAPKETHHTA OBLIO IIPU ’TOM MUHUMAJIbHBIM.
[TporHo3sl 4acTO KOPPEKTHPOBAIM IO IUIAH JI0XOAOB M MPUOBLIM 0€3 yueTa pealbHBIX YCIOBUI
priHka Hu oxHa rpymmna He oTBeyaia 3a KaueCTBO IIPOrHO30B, U HUKTO B IOJIHOM MEpe HE OT/1aBajl
cebe oTyeTa o BIMSHUH OIIMOOK MPOrHO3a Ha 001Iue 3aTpaThl Bceil koMnanuu. CucreMa Bo3Harpax-
JICHUSI pa3JIMYHbIX FPYII PyKOBOJIUTENEH OblIa IOCTPOEHA Ha KOH(QIMKTHBIX MPUHIUIAX.

KomMMmepcaHTOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
MIPOJIAK M pa3pabOTKy HOBBIX PIHKOB. CoOII0IeHIE 00CIIIAHHBIX CPOKOB ITOCTABKH B 3TOM CUTYyaIlUN
MMeJo BechbMa Ba)XHOE 3HauUeHHe. PyKOBOACTBO MPOU3BOACTBEHHBIX MOAPA3ICICHUN U AKCIICAUIIN-
OHHOM CITy>KOBI OLIEHUBAJIX 110 UX CIIOCOOHOCTH MPOU3BECTH U IOCTABUTDH MPOTYKIIMIO C MUHUMAJIb-
HBIMU 3aTpaTaMM MPU COXPAHEHHUU MPUEMIIEMOIr0 YpPOBHsS KauecTBa. Bce mblTanuch MOBBICUTH 3()-
(heKTUBHOCTH CBOEH paboTHI O€3 MajeHIIero yuera o0umx cooopaxeHnidi peHTabeTbHOCTH IS BCEH
komnaHuu. [Ipu ocraHOBKe 3aB0/1a HA MPO(PUIAKTHUECKUI PEMOHT, aBpajibl Ha APYTHX 3aBOAAX ObUIN
SIBJIGHUEM COBEPIIEHHO 0ObIYHBIM. Korja MoImHOCTH OBbIIN 3arpyeHbl MOJHOCTHIO, HE OBLIO YeT-
KOT'O TIPEJCTABIIEHUS O TOM, KaK ONPEAEIIATh IPUOPUTETHOCTD PACIIPEAEICHHS 3aKa30B MEXTY 3aBO-
JlaMH, He ObIJTO HUKAKUX IIPABUJI 10 CO3/IaHUI0 MaTepUabHBIX 3aI1acoOB MPH MOATOTOBKE K IJITAHOBOM
OCTaHOBKE IIPOU3BO/ICTBA.

Briciiee pykoBOICTBO KOMITAHUY MPOAHAIM3UPOBAIO COOpaHHYIO0 MH(GOPMAIUIO U MPHIILIIO
K BBIBOJly O HEOOXOAMMOCTHU MEPECTPONKU CTPYKTYpPbl OPraHU3aIUH TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEW CTpaHe, BKJIIOUUThH B 3Ty CUCTEMY MH(OpPMaINIO, KOTOPYIO ceidac
M30JIMPOBAHHO JPYr OT ApPYyra MCIOJIb3YIOT Pa3jIM4YHbIE I'PYMIBI, CO3AAaTh KOMIUIEKCHYIO CHCTEMY
IUTAaHUPOBAHUS IPOU3BOJICTBA M PACIIPEIETICHUS MPOAYKIIMH, KOTOpast Obl yuuThIBaJla IOTPEOHOCTH
KaK CIIy>kKObl MapKETUHTa, TaK U PYKOBOAMTENEH NMPOU3BOJACTB. i ycnemHoi pa3paboTKu Takou
CUCTEMBI yIpaBiIeHUsI HE0OX0IMMO ObUIO PEIIUTh HECKOJIBKO BOIPOCOB OPraHU3alIMOHHOTO XapakK-
Tepa, KOMIUIEKTALUN KaJpoB U Pa3pabOTKU CUCTEMBI OIIAThl U MaTepPHAIbLHOIO CTUMYIMPOBAHUS.
Jy1st pa3paboTKu MPOTHO30B HYKHO OBLII0 00€CTIeYnTh COOP TOCTATOYHO OOJIBIIIOTO KOJIMYECTBA J1aH-
HBIX, OTPaKAIOUIMX peanbHbI crpoc. CucTeMy BO3HArpakaeHuUM Hajo ObUIO mepepadoTaTh Tak,
YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYMI PYKOBOJIUTENEH B HAIPaBJIEHUU pean3a-
UM OOLIMX 11eJIel BCeil KOMIIaHUU 10 YAOBJIETBOPEHUIO MOTPEOHOCTEN 3aKa3UYMKOB TPU MUHUMAIIb-
HBIX OOIIMX W3ICPKKAX.

53



DT0 03HAYAJIO, YTO €CJIM 3aTPaThl HA MPOU3BOJICTBO M JJOCTABKY MPOAYKIIMH MTPEBBICAT KaKOH
TO OIpEAETICHHBIA YPOBEHB, TO OT MPOJIaXKHU NPOAYKLHHU HYKHO OTKa3aThCs. YTPABISIOUINX IPOU3-
BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKATh MPOIYKIUIO 0e3 3asBKU B MOpT(dere 3aKa30B, HO C yU4ETOM
Oyay1uiero crnpoca. 9To 03Ha4yallo, YTO KOMIIAHUHU HY>KHO OBLIIO CO3/1aTh IIEHTPAIbHYIO MJIAHOBO-TIPO-
W3BOJICTBEHHYIO CIYKOy, KOTOpasi OCYIIECTBIIsIa Obl OOIIYI0 KOOpAWHAIMIO padoThl. Jlnst »ToM
CIIy>)kObI HY’KHO OBUIO MPUTOTOBUTH KBAIU(DHUKAIIMOHHBIE XapaKTEPUCTUKU, IITATHOE PACIUCAHHE,
pacmpesielieHre mpaB U 00s3aHHOCTEH, YEeTKHE JOHKHOCTHBIC HHCTPYKIMH U T. 1. Kpome Toro, mo-
CKOJIBKY B CHCTEMY MPOTHO3UPOBAHMS U TUIAHWPOBAHUS MPOU3BOJCTBA MPEANOIAraioch BHEAPUTh
HOBBIC METOJIBI PA0OTHI, HY>KHO OBLJIO 110 Mepe pa3paOdOTKH M BHEAPEHUS HOBOW CHCTEMBI 00ECTICYHUTh
COJIUAHYIO TIEPENOATOTOBKY PYKOBOJIUTENEH CITyKObI MAPKETUHTA U PYKOBOJIUTENEH MTPOU3BOICTBA.

Ha pa3paboTky cucTeMbl KOMIUIEKCHOTO YIIPABJICHUS TPOTHO3UPOBAHUEM U TUTAHUPOBAHUEM
MIPOM3BOJICTBA M pacpeesieHus IPOIyKIInu ObL10 3aTpadeHo nopsaka 300 000 qosut. B mepBolii rog
MOCJIe BHEAPEHUS CUCTEMbI DKOHOMUSI, B OCHOBHOM 32 CYET CHUYKCHHSI TPAHCIIOPTHBIX PACXOJI0B, CO-
CTaBWJIa OPSAIKA 3 MITH. JTOJII.

Bonpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOIICHA pACnpedessimb 3aKazvl Ha Npou3800Cmeo
MeHCOY PA3TUYHBIMU 3a800aMuU?

2. B kakotui ungopmayuu Hyscoaemcs gvicuiee pyko8oOCme0 KOMNAHUU OJis KOHMPOIs 3d pa-
bomoti npou3800cmea u ciyxHcovl pacnpeoeneHus?

3. Kakue donxcrocmu moenu Ovl bl NOPEKOMEHO08aMb OISl YeHMPAIbHOU NIAHOBONPOU3BO0-
cmeenHoU cycovi? OcHogHble 0053aHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJHCHO-
cmeu?

4. Kaxyro cucmemy 803HazpaxdcoeHus 8bl NPeooAHCUIU Obl Ons:

a) paboOmMHUKO8 CAYHCObL MAPKemuHea,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

HaBpik / OnbIT dessmenbHocmu penieHus: KOMIIEKCa SKOHOMUYECKUX 33J1a4 U TPOBEACHUS
BapUAHTHBIX PACUETOB IMPH BHIOOPE ONMTHMAJLHBIX PEHICHUHA B YIIPABICHUH IMPOCKTaMH; MPUOOpe-
TaTh OMBIT JACITEILHOCTH, IPUMEHSSI Ha MPAKTUKE CIIOCOOHOCTD PEIaTh KOMIUIEKC IKOHOMHUYECKUX
3aJ1a4 ¥ MPOBEJICHUS BapUAHTHBIX PACUETOB IPH BHIOOPE ONTHUMAIBHBIX PEIICHUNA B YIPaBICHUU
MIPOCKTAMH

3agaHus 1)1 OLEHNBAHUS Pe3yJIbTATOB 00y4eHHs B BU/le HABLIKOB/ ONBITA J1eSITEIbHO-
CcTH

Tunosoe 3aoanue Ne |

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEW CTpaTErMuecKoi 1eNbio Ha OMMKalluil mepuoJi yBeaIuueHue
pa3Mmepa npuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNnn Tpex pa3HbIX (PYHKIIMOHAIBHBIX CIYXKO0
MIPEIJIOKUIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy>k0a — yBelndeHune oobema npojiax Ha 50%

e (uHaHCcOBas ciy)x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHU3alliy IPECTaBICHO B Ta0IHIIE
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Bapuants! pewennii | Tekymee Pewrenus, y.e.
COCTOSIHHE,
y-e 1. Mapketun- | 2. ®uHaHCOBOE 3. IIpoussoa-
roBOE CTBEHHOE
ITokaszarenu
O06beM mpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu6buib 20000
OnepannoHHble 3a- -6000
Tpatsl (COBIT, aIMUHHU-
CTpPAaTUBHBIE PACXOBI U
p.)
[TpuGBLIB 1O yIIATHI 14000
HAJIOTOB
Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenute Hanbosee BBHITOAHYIO I OpraHu3anuy (QYHKIIMOHAIBHYIO CTpa-
TETHI0 JJOCTH)KEHUS IOCTABJICHHOM LICIIH.

Tunosoe 3a0anue No 2

3agaua

Bo3MokHO ocyliecTBiI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ pucKoM. IlepBrlii nmpo-
eKT CYJIUT NOJyYCHHE B T€UEHHUE rojia npuosum 15 mitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcs ¥ YOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT oberiaer npuoObLIb
10 miH py6. ¢ BepoaTHOCTHIO 0,5; BO3MOXHBINH YOBITOK 3/1€Ch UMEET BeposATHOCTH 0,5 1 MOXKET co-
cTaBUTh 8 MIIH pyO. Kakoil mpoeKkT npeanouTuTeabHel ¢ TOUKU 3peHHs 0’KU1aeMON puobLIH?

OHEHO‘IHLIG CpeacTBa 3aKPLITOIr0 U OTKPLITOIO THUIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA

Hu l'[pOMe)KyTO‘IHOﬁ aTTeCTallun

JeHHH

YK-2 Cnoco0en onpeaesasiTb Kpyr 3a/1a4 B paMKaX MOCTABJIEHHOI 1IeJIM U BRIOUPATH ONTHMAJIbHBIE
CIoco0bI MX peleHusl, HCX0sl U3 el CTBYIOIMX MPAaBOBBIX HOPM, HMEIOLIUXCS PECYPCoOB H OrPaHH-

YK-2.1 ©Qopmynupyem co80KYNHOCHb 83aUMOCEA3AHHBIX 3A0at, 00ECNeyusarwux 00CMuUNiCeHue yeu ¢
YUEMOoM 0elicmeyIouux npaso8six HOpM

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus 3axpvimozo muna:

1. IlpoekT — 3710 ...

a) HWHXXCHEPHAsA, TCXHUYCCKas, OPraHu3allMOHHO-IIpaBoOBasA JOKYMCHTALUA 110 peajin-
33U 3aIUIAHHPOBAHHOTO MEPOIIPUATHUS

0) orpaHMYEHHOE 110 BpPEMEHH, IIeJIEHANPaBIICHHOE N3MEHEHNE OTAEIBbHONU CHCTEMBI
C YCTaHOBJICHHBIMH TPEeOOBaHUSAMH K KaueCTBY Pe3yJIbTaTOB, C OTPAHUYCHHUSIMH pac-
XOAOBaHMS CPEACTB U CO CHEeUn(UIECKON opraHu3anueil

B) IpyIIa 3J€MEHTOB (BKJIIOYAIOIINX KaK JIIOJIEH, TaK M TEXHUUECKHUE IIEMEHTHI), Op-
TaHW30BAHHBIX TAKMM 00pa30M, 4TO OHHU B COCTOSIHUH JICHCTBOBATH KaK €INHOE IENI0e
B ICJIAX JOCTHXKCHUA ITOCTABJICHHBIX IIEPEI HUMUN uenef/i

') COBOKYITHOCTb Pa0OT, MPOAYKTOB M YCIIYT, HPOU3BOACTBO KOTOPBIX JOJKHO OBITH

00€CIIeY€eHO C ETBI0 JOCTHKEHUS IOCTABICHHON IEITA
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Ipasunvroii omeem: 6

2. HenocpeacTBeHHOe HHULIMMPOBAHNE MPOEKTA BKJIKOYAET B cel ...

a) [IpuHsTHE pelIeHuUs O HaYalle MPOeKTa

0) Onpenenenne  Ha3HAYCHNE YIIPABIIAIONMIETO TIPOSKTOM

B) llpunstue pemenns 06 obecriedeHnN pecypcaMu BBIITOIHEHHUS IEpBOH (a3sl mpo-
eKTa

r) AHanu3 npoOieMbl U MOTPeOHOCTH B IPOEKTE

¢) COop UCXOTHBIX TaHHBIX

k) Opranuszanus ¥ KOHTPOJIb BHIOTHEHUS paboT

3) VYTBepkKIeHHE OKOHYATEIBHOTO CBOJHOTO IJIaHA YIPABICHUS IPOSKTOM
Ipasunvnovni omsem: a, 6, 8

3. ConocTaBbTe OCHOBHBIE IIPOIECCHI MPOEKTA ¢ BUAAMH THIIOBBIX OPraHu3anm-
OHHO-PACHIOPSAUTEJbHBIX H IPOYMX JOKYMEHTOB

Poms Ormpenenenne
1. 3aka34mK IpoeKTa A. JIumo, oTBETCTBEHHOE 32 0OOECIIEUCHHUE ITPOCKTA Pe(
HYI0, GHMHAHCOBYIO U MHYIO MOJICPIKKY MPOEKTa

2. PyxoBoauTenp NpoekTa B. ®u3nueckoe Wi IPUIAYECKOE JIMLO, KOTOPOE SIBJ
3. KypaTop npoekTa C. JIuno, oCymecTBISIOLIEE YIPABICHUE NIPOEKTOM U
4. Komanaa npoekra D. Jluma nnu opraHu3anyy, 96U HHTEPECH MOTYT OBIT
5. 3annTepecoBannbie | E. CoBOKYMHOCTB NI, TPYIN U OpraHu3anui, o0be)
CTOPOHBI CTPYKTYpY ISl BHIIOJTHEHUsI padoT NMpoeKTa

Ipasunvroui omeem: 1-B; 2—-C; 3-A;4—-E; 5-D

4. ConocTaBbTe OCHOBHBIE MIPOIECCHI MPOEKTA ¢ BUAAMHU THIOBBIX OPraHu3anm-
OHHO-PACHIOPSAUTE]bHBIX H IPOYHX JOKYMEHTOB

OCcHOBHOH npouecc Bua noxymenta

1. Uanmmanms A. Ilpuka3s (pemieHne) 00 OTKPBITHN IPOEKTA
2. IlnanupoBanue B. YcraB npoekra (CornaiieHue 0 MpOeKTe)
3. Opranu3anus HCTIOJIHEHU C. I'moccapuii npoekra

4. KoHTpOIb HCTIOTHEHUS D. [ImaH koMMyHUKaui TPOEKTa

5. 3aBeplieHue E. Texauueckoe 3amanue

F. Kanennapusrii mian

G. Kontpakt (1oroBOp) 3aKynK{
H. 3aganue Ha paboty

I. IIpoTokoin pabouero coBemnianus
J. Craryc-otyer

K. TIpoTokon ucnsITaHuit

L. AKT ciaqn-npueMKH

M. Ipuka3 o 3aKpBITHU TPOEKTA
Ipasunvnouii omeem: 1 — B, D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpenenurte nnppamMu 04epeaHOCTH CTATUI CTPATETHYECKOT0 NJIAHUPOBAHUS
B NIPOEKTHOM JesiTeIbHOCTH:

a) aHaJIN3 BHEIIHEH CpeJIbl

0) aHanM3 aNbTEPHATHB U BEIOOP CTpAaTErun

B) MUCCHS U TIe]TH

I') aHAJIM3 CWIBHBIX U CJIA0BIX CTOPOH

1) yIIpaBlieHUE pean3alfell cTpaTeruu

€) OIEHKa CTPaTeTu!

Ipasunvhoiii omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

3aodanus omkpvimozo muna:
1. YTBep:kaenue, popmyaupyomiee od1ue pe3yabTaThbl, KOTOPLIX X0TEJIOCh ObI

JO0ONTHCSI B nmpouecce BbINMOJHECHUSA IMPOCKTA — 3TO
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Hpa(fu./lbl—lbllz omeent. yeilb npoexkma

2. COBOKYIHOCTH MPOLECCOB, HHCTPYMEHTOB, METOI0B, MEeTO10JI0T Ui,
PECYpPCOB U NpPo1eayp AJsl yIpaBJeHUsl POEKTOM.
IpasunvHolii omeem: cucmema ynpasieHusi NPOeKmom

3. OpuumanbHbIil JOKYMEHT ¢ MOAPOOHOI MH(popManmeli 0 MpoeKTe, BKJIOYAA
o0beM padoT, neau, Or01KeT M KpuTepuu yenexa. Ilian npoekra yrBepaknaercst
110 Ha4aJja padoT — 3To

IIpasunvhulii omeem: nian npoekma

4. MeTon , B KOTOPOM BbI Ha0JII0/1aeTe 32 MJIAHOM NMPOEKTAa, peajbLHOIM
patoToii M HEHHOCTHIO BHINMOJIHEHHOH PadoThI YTOObI YA0CTOBEPUTHCS, YTO BCE
WaeT Mo iaHy. JIaHHBIA MeTOJ TEMOHCTPUPYET CKOJBLKO OKIKETA JO0JKHO
ObLJI0 OBITH MOTPAYEHO € Y4€TOM BBINOJHEHHOI padoThI.
Tpasunvuoiii omeem. memoo KOHMPOJisL O100Jcema nPoekma

5. Ipoumecc pa3paGoTKN OCHOBHON JMOKYMEHTAIMM 1O NMPOEKTY, TEXHHUYECKHX
TpeOOBAHMI, OLEHOK, YKPYNHEHHbIX KAJEHIAPHBIX IUIAHOB, NPOUEAYP KOH-
TPOJHA U YIIPpABJICHUA — I3TO MJIaHUPOBAHHUE:

Hpa@uﬂbellZ omeent. KonyenmyajibHoe

6. IlITpadnl 3a HecoOJII0IeHHEM 3AKOHOAATEJIbHO YCTAHOBJIECHHBIX HOPMATUBOB
OTHOCATCH K (pyHKIUM rocyJapCcTBEHHOI0 YIPABJICHUS
Ipasunvroii omeem. xonmpoaupyioujei

7. I'eHepajibHas 1eJb NPOEKTA, YeTKO BhIPAsKEHHAs MPUYUHA €ro CylecTBOBa-
HHUS — ITO €ro
Ipasunvroviii omeem: muccus

8. O61acTSIMU NPUMEHEHUS] KOHUENIMU OTKPBITOr0 MPOEKTAa CTAHOBATCS 00J1b-

1He JKOHOMHYECKHE, CONHMAJIbHbIE H CONHAIbHO-IKOHOMHYECKHE TPOEKTHI
YPOBHS:

IlpasunvHulii omeem: mexiceocyo0apcmeeHH020

9. MOCIe10BATEIbHOCTh ITANOB, Yepe3 KOTOPbIe MPOXOAST MPOEKThI
OT HHHIIMALWY 10 3aBePUICHUs] HE3aBUCUMO OT HX CHel PUKH
IIpasunvhulii omeem: HCU3HEHHbI YUK

10. /1a1s1 0011eCTBEHHO 3HAYUMBIX IPOEKTOB OLEHMBAETCS UX
3¢ GeKTUBHOCTD.
Ilpasunvholii omeem: coyuanbHO-3KOHOMUYECKAL

11. Ina opranm3anmii, peryJiapHO peaju3yIONUX OJHH MU HeCKOJIbKO NMpoeK-
TOB, IPUMEHsIeTCA THI OPraHU3AIUOHHON CTPYKTYPHI YIIPaBJIeHHS MPOEKTaAMH

Hpa@uﬂbellZ omeeni. ((606061/1466 ynpaejienue npoeKkmamu»

12. KoMmieke nmpakTHYeCKMX, KPATKOCPOYHBIX MEPONPHUATHI 10 pean3anun
c(hopMyJIMPOBAHHBIX paHee CTPATerMd M TAKTHKH MapKeTHHIa NMPOeKTa Mpea-
cTaBJisieT co0oi MapKeTHHIa MPOeKTA.

Ilpasunvuulii omeem: npozpammy

13. KonnentyaapbHoe MJIaHUPOBaHHE NMPOBOIUTCS B cTaauu
JKU3HEHHOTI'0 I[UKJIA MPoeKTa
Ipasunvrolii omeem: HayanbLHOU
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14. Mepoii 0TBETCTBEHHOCTH MPOEKTHO-OPUEHTHPOBAHHBIX CTPYKTYP 32 pPe3yJib-
TaThI CBOEH /IesITeJIbHOCTH SIBJISIETCS MX
IlpasunvHoiii omeem: cmamyc

15. MeToa KOHTPOJIA (PAKTHYECKOT0 BHINMOJIHEHHS PAa00T MO MPOEKTY, KOTOPbIii
OTCJIeKUBAET TOJbKO MOMEHTHI 3aBepPIIEHHs 1eTAIBHBIX PadoT, sIBJISIETCS MeTO-
J0M KOHTPOJIsl.

IlpasunvHolii omeem: npocmozo.

YK-2.2 Oyenusaem

nompebHOCMb 8 pecypcax u nAAHUpyem ux UCNoab308aHue NPU peuleHuy 3a0ay 6 npo-
Gheccuonanvholl dessmenbHOCHU

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus 3axpvimozo muna

1. CocTaBasiioliue CTaauu peaju3aluy MPoeKkTa

a) OpraHu3aiys ¥ KOHTPOJIb BBITOTHEHHS IPOCKTA

0) AHaM3 U pPeryIupOBaHKE BHITIOJTHCHUE TIPOCKTA

B) BBOI B KCIUTyaTaIMIO M IPUHSATUE MPOCKTA 3aKa3YUKOM

r) JIOKyMEHTHpPOBaHKE U aHAJIU3 OIBITA BBHITIOJHEHHS JAHHOTO TIPOSKTa
1) @opMUpOBaHHUE KOHIISTIIIUY MTPOSKTA

Ipasunvnuiii omeem: a, 6

2. 3aBeplIeHHe POEKTA — 3TO CTAAMSI NMPOLecca YNPABJIeHHUs IPOEKTOM, BKJIIO-
4amas MPoUeccHI ...

a) GOopMUpPOBaHHS KOHIICTIIIMU TPOCKTa

0) hopMHpOBaHUS CBOJHOTO IUTaHA TIPOCKTA

B) OCYILECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX PaboT

I') BBOJA B OKCIUTyaTalMIO W MPUHATHUS MIPOCKTA 3aKA3YUKOM, TOKYMEHTUPOBAHHS H
aHaJIM3a OMbITa PEAIN3ALIH IPOCKTa

Ipasunvrovii omeem: 2

3. MeToa KpUTHYECKOI'0 IYTH UCIOJIb3yeTCs IS ...

a) ONTHMH3ANHH (COKPAIIEHHUs) CPOKOB PeaTn3aIiy MPOeKTa

0) TIIaHUPOBAHUS PUCKOB MPOEKTA

B) TUTAaHUPOBAHUS MEPOTIPUATHI MO BBIXOAY U3 KPUTUYECKUX CUTYaIi
I') ONIpeesieHNs IPOIOIDKUTEIILHOCTH BBIIIOJTHEHHUS OTIEJIBHBIX padoT
IpasunvHolii omeem: a

4. Onpegenure uudpaMm nocaeI0BaTeIbHOCTb JeHCTBUIl M0 NJIAHHPOBAHUIO
MaTepUAJIBHBIX PeCypcoB POEKTa

a) AHaIM3 U pa3peleHre BOZHUKIINX TPOTUBOPEUHii B TOTPEOHOCTH M HAJIMUUHU Ma-
TEpUAJIBHBIX PECYPCOB

0) Onpenenenue MaTepraIbHBIX PECYPCOB, HEOOXOAUMBIX ISl BBIITOJTHEHUS KAXKION
paboThl

B) Omnpeaenenre HATMIUI HEOOXOAMMOTO 00beMa MaTePHATBHBIX PECYPCOB

r) CocTaBJieHre eIMHOT0 EPEUHS MaTEPUAIbHBIX PECYPCOB TSl pealln3ally IPOEKTa
1 aHaJIN3 ATbTEPHATUBHBIX BAPHAHTOB

Ipasunvhoiii omeem: 1 —6,2—2,3—6,4—a

5. YcTaHOBHTE COOTBETCTBHE /IUIsl KAXKA0T0 U3 0J10K0B OM3Hec-MOo1e/1U MPoeKTa
[Morpeburenbckue cerMEHTHl A aKTHBBI, HEOOXOAMMBIE sl QYHKIIMOHUY
CrtpykTypa u3aepxex b rpymma motpebureneii, 111 KOTOPBIX COO

OTpakaeT T€ MPEUMYILIECTBA, KOTOPHIE 10

JIyKTOM WJIH yCIIyTOM JaHHOW KOMITaHUH
IleHHOCTHOE MpeIIOKEHUE I' pacxopnsl, cBsi3aHHBIE ¢ (YYHKITMOHUPOBAH

Ipasunvrouii omeem: 1-6; 2-2;3-a; 4-6

1
2
3 KitroueBbie pecypcbl
4

3adanus OmKpsbino2co muna.
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1. — HeNpepbIBHBII Mpolecc onpeneeHUs HANUIYYIIEro
crmocoda AeiCTBUIA JJIs1 TOCTHKEHHS] MOCTABJEHHBIX Liejiell MpoeKTa ¢ y4yeToM
CKJIAABIBAIONIEC 00CTAHOBKH.

Tpasunvrolii omeem: nianuposanue npoekma

2. TOPU30HTAJIbHAS JIMHEHHAA AUarpaMMma, Ha KOTOpoOil pa-
00THI MPOEKTA MPEICTABJIAITCS MPOTAKEHHbIMH BO BpeMeHHM OTpe3KaMH, Xa-
PAKTEepU3YIIUMHCH BPeMEHHBIMU U APYTUMH NapaMeTPaMHu.

Ipasunvroii omeem. ouacpamma I anma

3. — COBOKYNHOCTHh CTOMMOCTEH PecypcoB MPOEKTA U CTOMMOCTEM
BbBITIOJIHEHHS PadoT.
IpasunvHulii omeem: cmoumocms npoekma

4, — IOKYMEHT, coep kaiiuii 000CHOBaHUE U pacyeT CTOMMOCTH IIPO-
€KTa, 00bIYHO HA OCHOBE 00beMOB PadoT NMPOEKTa, TpedyeMbIX PeCypPcoB U LIEH.
Ilpasunvholii omeem: cmema npoekma

5. — IOKYMEHT, ONpeAe/Aomuii pecypcHble OTpaHHYeHHUsI IPOEKTA.
IpasunvHutii omeem: 6100cem npoexma

6. JAOKYMEHT, YCTAHABJIMBAIOUIUI MOJIHBII lepeyeHb padoT NpoeKTa,
UX B3aHMOCBSI3b, M10C/1€10BATEIbHOCTh H CPOKH BBINOJIHEHUS, MPOJ0JIKHTEb-
HOCTH, a TaKKe UCTIOJHHUTEJeH U pecypchl, He00X0AMMbIe JIS1 BHINOJTHEHUS pPa-
00T mpoeKTa

IlpasunvHolii omeem: KaieHOAPHbIU NAAH

7. Cpeaa npoekTa, NMOPOKIAIOIIAS COBOKYNHOCTh BHYTPEHHHUX MJIM BHEIIHUX
CIJI, KOTOPbI€ CMOCOOCTBYIOT WJHM MeEIIAIOT JOCTH:KEHHI0 HeJIM MPoeKTa —
3TO

Tpasunvrviii omeem. oKpysicenue npoekma

8. HaGop Jioruyecku B3anMOCBSI3aHHBIX Pa0oT MPOEKTAa, B MpoLecce 3aBepiie-
HHUA KOTOPBIX NOCTHraeTcsi OAWH M3 OCHOBHBIX pe3yJbTATOB NPOEKTa 3TO

Ipasunvroiii omeem: ¢pasza npoexma

9. Opranu3anHoOHHasi CTPYKTYpa, NPH KOTOPOii BO3MOKHO mepepacnpeaeieHue
YeJIOBEYeCKHX PECYPCOB MEKIY MPOeKTAMU 0€3 peopraHu3aliu CylulecTBYomen

CTPYKTYPBI
IpasunvHolii omeem: mampuynas

10. MHunuanus mpoekrTa — 3TO0 CTAAUs Npouecca ynpaBJjieHUs MPOEKTOM, pe-
3yJbTATOM KOTOPOii IBJIAETCA
IIpasunvHulii omeem: CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHH mnoka3areiieil, M0 OTHOUIEHHI0 K KOTOPBIM BeaeTcsi KOHTPOJIb
U peryJiupoBaHye MPOEeKTa
Ipasunvuulii omeem: 6azuc

12. OcHOBHO}i AOKYMEHT, NpPeACTABJIAsIeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM
B KpaTkoii popMe, B OOLICNPHHATON INOCJIEAOBATEIbHOCTH pPa3/ieJiOB M3-
JIaraloTcsl TJIaBHbIC XapaKTePHCTHKH MPOEKTa

IIpasunvuuiii omeem. 6GusHec-naan npoeKma
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13. Ilpouece cOopa, aHaaIM3a [JAAHHBIX, NPEACTABJEHUS] OTYETOB MO0 BbI-
NMOJHEHHNIO MPOEKTa, OObIYHO B CPaBHEHUM C IJAHOM, W, NPH He0OXo-
AUMOCTH, BBIPA0OTKH KOPPEKTHPYIOIIMX BO3/IeiiCTBHII 3TO
Ilpasunvholii omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYynHOCTh TPOLECCOB, HEOOXOAUMBIX /MJs o0ecreyeHUs CBOEBpe-
MEHHOT'0 3aBePIIeHHUs MPOEKTA ITO
IpasunvHolii omeem: ynpasienue peMeHHbIMU Napamempamu npoeKma

15. Haumensasi e1MHULA BpEMEHH, HCMOJIb3yeMasi NMPH KajJleHIapHOM ILia-
HHUPOBAHUM MPOEKTA 3TO
Ilpasunvhulii omeem: KanrenoapHas eOuHuya

YK-2.3 Oyenusaem

BEPOSAMHbLIE PUCKU U OCPDAHUYEHUS 6 66160[96 PEeUEeHUs noCmAaeieHHblX 3a0ay

b1.0.07
YIIPABJIEHUE
ITPOEKTAMUA

3aoanus omxpvimozo muna

1. Puck —9370...

a) pa3HOBHIHOCTH CHUTYAIlH, OOBEKTUBHO COJEPIKaIlas BHICOKYIO BEPOATHOCTH He-
BO3MOKHOCTH OCYIIECTBJICHHUS IENN

0) Hanuure GakTOpoB, IPU KOTOPBIX Pe3yJIbTaThl ICHCTBUI HE SBISIFOTCS IETEPMHU-
HUPOBAaHHBIMU, & CTENIEHh BO3MOXHOTO BIUSHUS ATHX (DaKTOPOB Ha Pe3yIbTATHI He-
W3BECTHA

B) CJICICTBUE JICHCTBUsI JINOO OE3ICHCTBUS, B pe3yJIbTaTe KOTOPOI'O CYIIECTBYET pe-
aJIbHas BO3MOXXHOCTb ITOJYYCHUS HCONIPECACICHHLIX PE3YJIbTATOB PA3JIMYHOIO XapaK-
Tepa

Ilpasunvhulii omeem: 6

2. ®akTOPHI, KOTOPHIMH XapPAKTEPU3YIOTCS MPOEKTHbIE PUCKH U HA OCHOBE KO-
TOpbIX (hopMuUpyeTCs MJIaH YNPABJIEHHS PUCKAMH

a) PuckoBoe cobObITHE

0) BepoaTHOCTh HACTYIUIEHUS] PUCKOBOTO COOBITHS

B) PazMep moTeps B pe3ynbTaTe HACTYIIIICHHUS] PUCKOBOTO COOBITHS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpebl

1) YpoBeHb UHQIISAIINN

e) KonkypenTHas cpena

K) PernonanbHoe 3aKOHOIATENLCTBO

Ipasunvhulii omeem: a, 6, 8

3. OnpenesanTe MOCJIEAOBATEIBHOCTh NMPOLECCOB ONpeeIcHHUS LeJIeld H 3a1a4 B
NPOEKTHOM 1eATeJJbHOCTH

a) CornacoBanue

0) ®opmynupoBaHUe

B) Dukcanus

r) CTpyKTypHpOBaHue

Ipasunvroiii omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe KaK/blil TEPMHH H COOTBETCTBYIOIIIEE €MY ONpeeIeHne

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHOe 17151 IPOEKTa COOBITHE, HACTYIUICHY
TIOJIOXKHUTEIILHO OTPA3HUTHCS HA PE3yIbTaTaxX MpPOeK]

2. TpeboBanue (Requirement) | B. daktop, KOTOPHIH cUHTaeTCsl BEPHBIM IS TIPOE

3. Jomnymenue (Assumption) C. OmnpeniesicHHbBIC YCIOBHSI WIIH XapPaKTEPUCTHKH, 1
pbl€ TOJDKHBI UMETh CHCTEMa, MPOJYKT, YCIyra, pe

4. Orpannyenue (Constraint) D. CaepxxuBatomuii GpakTop, BIUSIOMIMI HA X0 H(

5. dedext (Defect) E. OGcyxmaeMast WM €lle He PelieHHas Mpooie]
MIPOTHBOIIOJIOKHBIE MHEHUSI U PAa3HOTJIACHS

6. IIpobnema (Issue) F. HecoBepiieHCTBO Wi yIYIIEHHUE B 3JIEMEHTE TIf

BCTCTBYCT Tpe60BaHI/I$[M WJIN XapaKTCPUCTUKAM U )

Ipasunvnoviii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E
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3adanus omkpeimoco muna:

1. B yciaoBusax Kpu3uca CyleCTBEHHO BO3PACTaeT POJb OPraHH3ANUOHHBIX H
METO/I0B B YNIPABJIEHHH MPOEKTAMM.

TpasunvHolii omeem: HOPMAMUBHBIX

2. MeToabl CeTeBOT0 IUIAHMPOBAHUA OCHOBBIBAKTCH HA METOIAX OIIEHKH U Ie-
pecMoTpa MJIAHOB M ...
IlpasunvHolii omeem: Kpumuieckozo nymu

3. CucreMaTH4eCcKOe HAYYHOE HCCJIeJ0BAHNE CTENEHU PUCKA, KOTOPOMY MOBep-
’KeHbl KOHKPeTHbIE 00beKThI, BU/IbI 1eATeJILHOCTH H MPOEKThI 3TO
Tlpasunvrolii omeem. ananus pucka

4. HauajbHbI| 3Tan cHCTeMbI MEPONIPUATHIA M0 YNIPABJIEHHI0 PUCKAMU, COCTOA-
il B CHCTEMATH4Y€CKOM BBISIBJEHMH PHCKOB, XapaKTePHbIX AJs ONpe/IesieH-
HOT'0 BU/IA 1eTeJIbHOCTH, U ONpPe/ieIeHNH UX XapAKTEPUCTHK ITO

IpasunvHulii omeem: udeHmupurayus pucka npoexma

5. Pucku, 00yCJIOBJIEHHBIE AeATEIHHOCTHI0 CAMOT0 MPEINPHUSITHS U €r0 KOHTAKT-
HOIl ayIuTOpHeH, Ha3bIBAIOTCH
Ipasunvrvlii omeem: 6HympeHHUMU PUCKAMU HPOEKmMA

6. CucremaTH3alnys MHOKECTBA PUCKOB HA OCHOBAHNH KaKMX-JIM00 NPU3HAKOB
U KpHUTepHeB, MO3BOJAKIINX 00beIMHUTH OAMHOKECTBA PUCKOB B 0oJsee 00-
1He NOHATHS Ha3bIBaETCHA

IIpasunvhulii omeem: Kraccugurayueti puckog npoexma

7. MeToasl ynpaBjieHUus PUCKAMH, MPeAN0JIaraoimmne UCKI0YeHne PUCKOBBIX
CUTYyaluil u3 OM3Heca, HOCAT HA3BAHHe
IlpasunvHolii omeem: mMemooa yKIOHeHUs Om PUCKA

8. IIporHo3upoBaHue BHEIIHEH YKOHOMUYECKOIl 00CTAHOBKH, CTpaTermyeckoe
IUVIAHMPOBAaHHE, MOHMTOPUHTI COUMAJIbLHO-IKOHOMHYECKONH W HOPMATHBHO-TIpa-
BOBO# cpefbl, CO3JaHHe CHCTeMbI pe3epBOB — BCe 3TO HMHCTPYMEHTapHWi

Hpa@uﬂbellZ omeem.: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHEHHS PACCYUTAHHOTO PUCKA C MPeEICTABJIEHHBIMH KPUTEPH-
SIMH PHCKA J1J151 OTpe/ieJIeHUsI ero CyleCTBEHHOCTH
IIpasunvhulii omeem: oyenka puckog npoekma

10. [Juas1i BbIsIBJEHHSI CTPATerMYECKHUX PHCKOB 1e1ec000pa3HO NPUMEHHMTh
MeTo/ aHATU3a
Ipasunvnovii omeem.: PESTLE

11. Koa¢gpuumeHT, KOTOPHIH YUUTHIBAET CyObeKTHBHOE OTHOLIEHNE AHATUTHKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKHUX pPellleHuii 3To
Ipasunvuvui omeem: Kpumepuii ['ypsuya

12. Puck moTepb M3-32a U3MEHEHUH PHIHOYHOI IeHbI TOBapa WU (PUHAHCOBOIO
HHCTPYMEHTA 3TO
Ipasunvruiii omeem. yeHo80l puck npoekma

13. PI/ICK l'IOTepb N3-3a CHUKCHUA penyTamm Ha pI)I]-[Ke, npmaoz]ﬂmee K l'lOTepﬂM
B OM3Hece 3TO
Ilpasunvuolii omeem. puck nomepu penymayuu
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14. PucK TOT0, YTO Aep:KaTeb WU MPOAaBell CTAHAAPTHOI0 WJIH '"BCTPOEHHOro"
ONMIHOHA Oy/AeT MOABEP:KEH MOTEPSM B CJIy4yae NelCTBHUTEIHLHOT0 WJIH CBA3aH-
HOTO ¢ PHIHOYHBIMHU 0:KHIAHUSMH H3MEHEHUS BOJATHIBHOCTH 3TO

IpasunvHulii omeem: puck o1amMuiIbHOCHU NPOEKMA

15. HaGop puckoB. CBSI3AHHBIX € ONpe/leIeHHBIMU 003aTeIbCTBAMU U 00BIYHO
(punancupyemblie yepes ocodoe coriianeHue Mexx1y aHjaeppaiTepaMmu 3To
Ipasunvrvli omeem. nya puckoe

YK-2.4 Ilpoexmupyem peuierue 3a0a4u, 8b10Upas ONMUMATbHBII CNOCOO ee peuleHus]

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omxpwimozo muna

1. Bu3Hec-n/1aH NpoeKTa BKJIIOYALT:

a) OCHOBHOM TOKYMEHT, IPEACTaBIAEMbII HHBECTOPY I10 IIPOEKTY, B KOTOPOM B Kpat-
Kol popMe, B OOWIENPUHATONW TOCIEAOBATEIBHOCTH PAa3/eNioB  H3JIararoTcs
[JIaBHbIE XapaKTEPUCTUKH IPOEKTa

0) IToapoOHEIH IaH-Tpa UK BEITIOJHEHUS ITPOCKTa

B) [Inan ontumMM3aLuy JOCTHXKEHHS OCTABICHHON LIETH

r) [Inan MeponpuaTHil orepaTuBHON AeATENBHOCTH

Ipasunvrovui omeem: a

2. HenocpeacTBenHOe HHUIIMMPOBAHNE MPOEKTA BKIJIIOYAET B ce0sl ...

a) [IpuHsATHE pelIeHuUs 0 HaYale MPOeKTa

0) Onpe/enieHne 1 Ha3HAYCHNE YIIPABIIAIONMIETO TPOSKTOM

B) [IpunsaTHe pemieHns 00 oOecriedeHu  pecypcamMy BHIMTOTHEHHS IEpBOi a3kl Mpo-
eKTa

r') AHaH3 MPOOJIEMBI X IOTPEOHOCTH B TIPOCKTE

1) CO0p MCXOMHBIX JAHHBIX

¢) Opranu3zanysi 1 KOHTPOJIb BBITIOJTHEHUS padoT

X) YTBEp)KICHUE OKOHYATEIBHOTO CBOJHOTO IUIAHA YIPABICHUS IPOEKTOM
Ilpasunvuolii omeem: a, 6, 6

3. Onpenenure MOCI€I0BATEILHOCTh OPraHU3AINUU YNPABJIEHUA MPOEKTOM B
(hopme «pacIIMPEeHHOT0 YIPABJIECHUSI»:

a) MPOU3BOJICTBO PabOT

0) IpoeKkTUpoBaHNE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

I') 3aKJIFOYEHHE TIEPBOTO KOHTPAKTa

Ipasunvnovii omeem: 1 —2,2—6,3—6,4—a

4. Onpenenure MocjeA0BaTeLHOCTh AefiCTBUI M0 MVIAHUPOBAHMIO CTOUMOCTH
NMpPOoeKTa

a) ®opmHpoBaHHUE, COTIIACOBAHUE U YTBEPIXKICHHE O0/KETa MPOSKTa

0) OnpeneneHne CTOUMOCTH BCETO MIPOEKTa

B) OmpeenieHre CTOMMOCTH HCIIONIBb30BaHUS PECYPCOB (MaT€pHANbHBIX U TPYIOBbIX)
r) CocTaBiieHue, COTrJacoBaHUE U yTBEP)KJIEHHUE CMETHI IIPOEKTa

1) OmpeneneHre CTOMMOCTH KaXJI0H MPOEKTHON paboThI, UCXOIs U3 00beMa 3aTpa-
YMBAEMBIX Ha BBIIIOJHEHHE PECYPCOB M X CTOUMOCTH

Ipasunouwiii omgem: 1 —6,2—0,3—06,4—2,5—a

5. YcTranoBuTe COOTBETCTBHE IS CJIeIYIOIIMX COBPEeMEHHBIX OH3Hec-MoaeJIel B
NMPOEKTHOM 1eATeJHLHOCTH:

rtatdopma JUTs 3JeKTPOHHOM TOPTOBJIH, arper
Ha OJJHOM IUTOIIAJKe

OCHOBHOMW TOBap MAET MO0 HU3KOU IIEHE UITU B
cpeaHel 1o phIHKY. be3 comyTCTBYIOIINX TOBY
P2P (Peer-to-Peer) wmu B 00BETMHSAET HECKOJIHKO KOMIIAHHHA HUIIH HECKO

1 Hudpossie s3kocucTeMbl A

2 MapxkeTmeic b

«be3 IMMOCPCAHUKOB» OpeaAOCTaBJISIIOT YCIIYI'Y KJIMCHTAM 110 Pa3HbIM
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Lock-In («Ilpumanka u KOMITaHUS CO3/1aeT OHJIAHH-TIIONMA/IKY, HA KOT
KPIOYOK») PHUBATHCS O MPOJIAKE JIMUHBIX BEIICH
IHpasunvnovii omeem: 1-B; 2-A,3-I; 4-b

3aoanus omkpeimoco muna:

1. CTPYKTYpa JaeT BO3MOKHOCTh T’MOKO MAHEBPHPOBATH JIOJICKUMHU
pecypcaMu dj1aroaaps nepepacnpeneJieHuI0 UX MeKIy MPOeKTAMHU, MPH yCJIOBUH
COXpaHeHUs] UX AAMHHUCTPATHBHO-(YHKIIMOHAJILHOW NMPHHANJIEKHOCTH COOT-
BETCTBYIOIIMM (PYHKIHOHAJIBLHBIM 0T/€J1aM

Tpasunvrolii omeem.: mampuynas

2. BzaumojeiicTBHe M B3aUMOOTHOIIIEHHSI MEXKIY BCEMH YYACTHUKAMH HHBECTH-
HMOHHOTO MPOEKTA, onpeeseMble TUIIOM KOHTPAKTA U pacnpeeJeHUeM OT-
BETCTBEHHOCTH B HEM, — 3TO MPOEKTA
IpasunvHolii omeem: opeanuzayuouHas gopma

3. 3akppITHE MPOEKTA MO NPUYMHE Nepepacnpeie/eHHs] OPraHu3aluOHHBIX pe-
CYpPCOB — 3TO
Ipasunvrovlii omeem: unmezpayus

4. K KOHTpoJMpyeMBbIM NapaMeTpaM BHYTPeHHeH cpelbl NMPOEKTa OTHOCAT
IIpasunvHulii omeem: npoosudIceHue u pacnpocmpaneHue

5. KoMnjieKcHBIH MPOeKT, BKJIIYAIOIHI HECKOJbKO MOHONPOEKTOB, HA3BIBAIOT
IIpasunvhulii omeem: My1bmunpoeKmom

6. KoHTpoab cTpaTern4eckux meJsieif COOTBETCTBYeT YPOBHIO MJIAHUPO-
BaHUS NMPOEKTA
IlpasunvHulii omeem: KOHYeNmMyaibHOMY

7. MeTtoa CTPYKTYPH3allMM MPOEKTA, MPH MCMOJIb30BAHUH KOTOPOro CHavajia
ompeeJIsIIOT 00IIMe 3a1a4H, a 3aTeM HX JAeTAJIH3HPYIOT, HA3bIBAETCS METOAOM

IlpasunvHulii omeem: «ceepxy 6HU3»

8. IIpy BbINOTHEHNN KPYIHBIX IPOEKTOB, TPeOYIOIIMX MPUBJIeYeHUS] LIUPOKOT0
Kpyra cneuuajiucToB pa3Iu4HoOro npoguis, MCnoab3yercs opraHusa-
LMOHHOM CTPYKTYPbI

IlpasunvHulii omeem: npoekmHas

9. Topru Ha MpaBo BBINOJHEHHUS MOAPSIAHBIX PA00T NPOBOAATCSH HA npo-
eKTa
IIpasunvnulii omeem: ¢aze pazpabomxu

10. YuacTHHK MMPOEKTA, KOTOpLIﬁ BbIINMOJHACT OTACJIBbHBIC paﬁOTbI HJIH KOM-
IJIEKC pa60T Mo peaju3aliui MpPo€KTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IpasunvHolii omeem: noopsoUuK

11. ®yHknus ynpapjaeHHs IPOEKTOM, BKJIIOYAKOIIasi PoLecchl Ha0II0AeHus 3a
XO0/I0M peaJIN3alHM MPOEKTA ¢ HeJbI0 MPOBEPKH COOTBETCTBHS (GaKTHYECKOIro
BBINOJIHEHUS 3aMJIAHNPOBAHHBIM NMOKAa3aTeaM, NMPeIyCMOTPEHHBIM MJIaHAMU,
KOHTPAaKTAMH, COTJIALIEHUAMH H T.1., - 3TO

IlpasunvHuiii omeem: KOHMPOL

OpPOii TOJIB30
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12. UHCTPpYMEHT, KOTOPBIH CBA3BIBAET MAKEThI Pa00T C HCIOJTHHUTEISIMH HA OC-
HOBe CTPYKTYpPBI pa30neHus padoT U OPraHU3aLMOHHON CTPYKTYPhI MCIIOJTHHUTE-
Jieil, HOCUT Ha3BaHHe

IIpasunvHolii omeem: «mMampuya OmeemcmeeHHOCmuy

13. i1l oumeHKH cpeaHeB3BelIEHHOH TMPOAOLKUTEIbHOCTH PadoThl MpPoeKTa
00bLIYHO TpedyeTcs ee MPoJ0IKUTETbLHOCTH
Ipasunvuvii omeem. 4 oyenxu

14. /Ku3HeHHBI HUKJ MPOEKTA CTAPTYeT ¢ MOMEHTA NMPOEKTa
IIpasunvhulii omeem: ymeepicoeHus uoeu

15. MeToa KOHTPOJIs1, TPH KOTOPOM KOHTPOJIb O0CYIIECTBJISIETCS B 3apaHee oIpe-
JeJIeHHbIX BpeMEHHBIX TOYKAX MPOEKTA, HA3LIBAETCH METOA0OM
TIpasunvHulil omeem: KOHMPOJIsL NO exXaM

5.4 MeToan4yeckne MaTepuaJibl, oNpeaesiiomye nNpoueaypbl OueHUuBaHUs 3HAHUI,
YMEHMHi, HABBIKOB M (MJIH) ONBITA eATEJIbHOCTH, XAPAKTEPHU3YIOIIHX ITATIBI
¢dopMupoBanusi KOMIIETEHIM I

OrneHka 3HaHWA, YMCHHM, HaBbIKA U (MJIM) OMBITA JIEATSIBHOCTH, XapaKTEPHU3YIOMUX ITAITbI
(dbopMUpOBaHUS KOMITETEHITUH 110 IUCHUIUIMHE Y IPaBlieHUE MPOSKTaMU MPOBOJIUTCS B GopMe TEKY-
IIETO KOHTPOJIS ¥ IIPOMEKYTOIHON aTTSCTALINU.

Texyiuit KOHTPOJIb TPOBOAUTCS B TEYCHHE CEMECTPA C LIEIIBIO ONPEACTICHUS YPOBHS YCBOCHHS
oOyJaromuMucs 3HaHUH, GOPMHUPOBAHUS YMEHHI W HABBIKOB, CBOEBPEMEHHOT'O BBISIBIICHUS IIPETIO-
JaBaTelieM HeJJOCTaTKOB B ITOATOTOBKE O0YUYAIOIIUXCSI U IPUHATHS HEOOXOJMMBIX MEp IO €€ KOppeK-
THUPOBKE, a TaK K€ JJII COBEPIICHCTBOBAHMSI METOAMKH O0yUEHU S, OpraHU3aIu YIeOHOM paOoThI 1
OKa3aHusl 00y4YaIOUIMMCS HHIWBUyaIbHOU MTOMOIITH.

K TekymemMy KOHTPOJIFO OTHOCSITCS ITPOBEpPKA 3HAHUI, YMEHUH, HABBIKOB U (WJIHM) OIBITA JIesI-
TEIHHOCTU O0YYAIOIINXCS:

- Ha 3aHATHAX (OMPOC, pEIICHHE 3a1a4, SJI0OBast UTPa, KPYTIIIA CTOJ, TECTUPOBAHUE (TTMCHMEH-
HOE€ WJIM KOMIIBIOTEPHOE), OTBETHI (MMChbMEHHbIE UJIN YCTHBIE) HA TEOPETHUECKHE BOMPOCHI, pEIICHHE
MPAKTUYECKHUX 3aJ1a4 ¥ BBITOJIHCHUE 33JIaHUH Ha TIPAKTHYECKOM 3aHSATHU, BHITIOJHCHHUE H 3aIIUTa
1abopaTopHBIX PaboT, BHITOTHEHUE KOHTPOIBHBIX padoT);

- 110 pe3y/IbTaTaM BBITIOJTHEHUS HHIMBUTYaTbHBIX 3adaHuil (pedepart, mpe3eHTarms),

- TI0 pe3yJibTaTaM MPOBEPKH KAa4eCTBAa KOHCIIEKTOB JIEKIIUN, pabounx TeTpajeil U WHBIX MaTe-
pHUAJIOB;

- 110 pe3yabTaTaM OT4eTa 00YJarOIIUXCS B X0/Ie MHAUBUAYAIbHON KOHCYIBTAIIUU MIPENO/IaBa-
TeJIsl, MPOBOJIUMOM B Yachl CAMOCTOSITEIIEHOM paOOThI, IO UMEIOIIUMCS 33]J0JKCHHOCTSIM.

Jlns nocTuKeHusl KOMIUIEKCHAas OIleHKa KayecTBa yueOHON paboThl 00yJaromuxcsl BHEAPEHA
0aJIbHO-PEUTUHTOBOM CUCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUI 00yJarommxcs.

bannbpHO-pedTHHTOBAs CUCTEMA OIICHKH Y4eOHBIX JOCTHKEHHH 00yJaroIuXcsl HalpaBiieHa Ha
pelieHue CIeaYIONUX 3a1a4:

- IOBBILIIEHHE MOTUBAIIMH 00YUYAIOIUXCSI K OCBOGHUIO 00Pa30BaTENbHBIX IPOTrpaMM myTeM 00-
Jiee BbICOKOM nmuddepeHuanum oleHK uX yueOHOM paboThI;

- MIOBBIIIEHUE YPOBHS OpraHu3aliyi 00pa3oBaTeNbHOTO MPOIlecca B YHUBEPCUTETE.

[Topsimok HaYMCIIeHHs OAJITIOB JOBOJATCS J0 CBEICHHS KaKIOTO 00yJaromerocs B Havajie ce-
MECTpa U3YUYCHUS TUCITUTUINHBI.

MaxkcumanbHas cymma (100 6anmnoB), Habupaemasi CTyJI€HTOM 10 JUCIUIUIMHE BKIIIOUAET JBE
COCTaBJISIOIIHE:

- IepBasi COCTABJIAIONIAs — OIICHKA PETyJIIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBa BBITIOJTHEHUS
CTYJCHTOM Y4eOHOU pabOoTHI [0 U3YYECHHUIO TUCIUTUINHBI B TEUEHUE NIEPUOa U3YUCHHUS TUCITUTUTMHBI
(cemecTpa, WM HECKOIBKUX CEMECTPOB) (Cymma — He Ooiiee 85 6awtoB). bamibl, Xxapakrepusyromue
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yCIIEBaEMOCTh CTY/IEHTA IO JUCLUHUIUIMHE, HAOUPAIOTCS UM B TE€UEHHE BCEro Iepuoja oOyueHus 3a
M3Y4YECHUE OT/ICIbHBIX TEM U BBIOJIHEHHUE OT/IEIbHBIX BUJIOB padoOT.

- BTOpasi COCTaBIIAIONIAs — OI[CHKA 3HAaHUI CTYAEHTA M0 pe3yibTaTaM MPOMEKYTOUHOH aTTe-
craiuu (He 6omnee 15 —6amios).

OOmwmii 6ayuT TEKyIEero KOHTPOJIS CKIAIbIBACTCS U3 CIEAYIOUINX COCTABIISAFOIINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercs 20 6aios;

- BBITMIOJIHEHUE 3aJIJaHUH 1O JUCUUILUIMHE B TEYEHUE CEMECTPA B COOTBETCTBUU C YUEOHBIM IUIa-
HOM. CTyZIeHTY, BBIIIOJIHUBILIEMY B CPOK U C BBICOKUM Kaue€CTBOM Bce TpeOyeMble 3aJaHusl, Hauuc-
JseTcst MakcuMaibHo 20 0aios;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIIeHKa 25 0aioB.

- 6onychl - 20 6asioB. Jlo npoBeaeHUsT MPOMEKYTOUHOM aTTeCTallMy MPernogaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JOoMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJICHUE aKaJeMUYECKONH aKTHBHOCTHU B X0/I€ MU3YUEHUS TUCIUIUIMHBI, BHIIOJHEHUE WHIAUBHITY-
QJIbHBIX 3a/IaHUH C OLIEHKON «OTJINYHOY», aKTUBHOE Y4acTHE B IPYNIOBOM MPOEKTHOM paboTe, Hemo-
cpeactenHoe yuactiue B HUPC u t.1. Hauncnenme 60HyCHBIX 0aJUIOB MPOU3BOAUTCS HA MOCIEIHEM
3aHSTHH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYJJCHTOM 110 JUCHUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTectanuei, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIET0 KOHTPOJIA
10 JUCHUIINHE YTIPpaBJieHue MPOeKTAMHU

Mecsi npoBe-
Nuauka- Jran ®opmMa KOHTPOJIbHOIO Me-
Ne y HaumeHoOBa- | Popmu- JIEHUS1 KOH-
TOPp 10~ ¢opmu- ponpusitusi (TecT, KOH-
HUe TeMbI KOH- | pyeMasi TPOJIbLHOIO
CTHIKe- | POBaHUs TPOJIbHAs1 padoTa, ycT-
TPOJILHOTO MEPO- | KOMIle- . MeponpHsITHSI
HUSI KOM- | KOMIle- | HbIil OIPOC, KOJUIOKBUYM,
NPUATHA TeHUHs Ounas popma
NeTeHIHH | TeHIHH JeJI0Basi HTPa M T.I1.)
/ 3a0uHas
1. Teopernue- YK-2 | YK-21 | 5Tan Onenka npaBuibHOCTH | (eBpanb/ 1-¢
CKHE€ OCHOBBI Il 3Tan BBITIOJIHEHUS 3aHSTHE
YIIPaBJICHUS IIPO- Il Tam | TecTOBBIX 3a7aHUM, IIOI-
eKTaMu rOTOBKa JOKJIaJa
2. lempmctpa- | YK-2 | YK-21 I 3ran | OueHka npaBuinbHOCTH BBI- | (eBpanb /1-e
TErusl IPOEKTa YK-22 | Il3ran TIOJTHCHUS 3aHSTHE
yK - 23 | | | ITAN JJO'MYECKHUX U TECTOBBIX 3a-
VK -2.4 JIaHU#, KEUCOB U CUTYaIlu-
OHHBIX U PAaCUETHBIX 33/1a4
HaIlMCaHue JI0KIaza
3. IlnanupoBa- | YK-2 | YK-2.1 I 3ran | OueHka NpaBUIbHOCTH BbI- | MapT / 2-€ 3a-
HUE TPOEKTa YK-22 | Il3ran TIOJTHCHUS HSTUE
yK - 23 | I | ITal JJO'MYECKHUX U TECTOBBIX 3a-
VK -2.4 JIaHW#, KEUCOB U CUTYaIlu-
OHHBIX U PaCYETHBIX 33124
HalMCaHKe J0KJIaa
KoHnTponbHas
pabora (1.1,2,3)
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4. Yopasnenne | YK-2 | YK-21 I 3Tam | OueHka NpaBUILHOCTH BbI- | MapT/ 2-€ 3a-
CTOMMOCTBIO YK -22 Il >Tan TIOJTHEHUS HSTHC
MpOEKTa yK - 23 | | | yTal JJOMYC€CKHUX U TCCTOBBIX 3a-
VK -2.4 JIaHU#, KEUCOB U CUTYallH-
OHHBIX 1 paCYCTHBIX 3a1a4
HaIMCcaHWe NOKIazaa
5.Koutpons po- | YK-2 | VK-21 I 3ram | Ouenka NpaBUILHOCTH BBI- | MapT /2-€ 3a-
eKTa YK -2.2 Il oTan TIOJTHEHUS HSTHC
yK - 23 | | | yTal J'IOFI/I‘IVCCKI/IZ( " TCCTOBBIX 3a-
yK . 24 JaHuH, KEUCOB U CUTyallu-
OHHBIX 1 paCYCTHLIX 3a/1a4
HaIlMCaHNe JOKJIaga
6. Yopasnenne | YK-2 | VK-21 I 3ram | OueHka NpaBUILHOCTH BbI- |  ampenb /3-e
pecypcamu mpo- YK-2.2 | Il3ran TIOJTHCHHS 3aHATHC
eKTa yK - 23 | | | yTal JJOTHYCCKUX U TECCTOBBIX 3a-
VK -2.4 JIaHU#, KEWCOB U CUTYallH-
OHHBIX 1 paCYCTHBIX 3a1a4
HaITMCaHWe JOKJIaga
VYerHbii onpoc (1.4,5,6)
7. Yopasnenue | YK-2 | YVK-2.1 I 3tram | OueHka NpaBUILHOCTH BbI- |  arpeiib /3-e
YEJI0BCYCCKUMU VK-2.2 | Il3ran TIOJTHCHHUS 3aHATHE
pecypcaMH Hpo_ yK - 23 | I | TaI JJO'MYE€CKHUX U TECTOBBIX 3a-
exTa (KOMaHzxa VK -2.4 JIaHU#, KEUCOB U CUTYaIlu-
OHHBIX U paCUYCTHBIX 3aaa4
IIPOEKTA) P A
HaIlMCaHUe JOKJIaga
8. Ympaeneane | YK-2 | YK-2.1 I 3ran | OueHka npaBuIbHOCTH BBI- |  ampellb /4-e
pUCKaMH Ipo- YK-22 | Ill3ran TIOJTHEHHS 3aHATHE
eKTa YK - 23 | | | ITA JJO'MYE€CKHUX U TECTOBBIX 3a-
VK -2.4 JIaHUU, KEWCOB U CUTYallU-
OHHBIX U paCYETHBIX 3a1a4
HamnmucaHue a0oKJjiaga
9. MapkeTuHr YK-2 | VK-21 I 3ran | OueHka NpaBUIBHOCTH BbI- | Maii/4-e 3aHs-
IIPOEKTa YK-22 | Il3ran TOJTHCHUS THE
YK - 23 | | | ITAN JJO'MYECKHUX U TECTOBBIX 3a-
VK -2.4 JIaHUU, KEWCOB U CUTYallU-
OHHBIX 1 paCYCTHBIX 3a/1a4
HamnmucaHue a0oKJjiaga
10. Ouenka 3¢- VK-2 | VYK-21 | aTan OreHka npaBUILHOCTH BBI- | Maii/4-e 3aHs-
(EeKTUBHOCTH YK-22 | Il3ran TIOJIHEHU S THE
HpOCKTa yK - 23 | | | 3Tl JJOr'NM4YC€CKHUX U TCCTOBBIX 3a-
VK - 2.4 JIaHUU, KEWCOB U CUTYallU-
OHHBIX 1 paCYCTHBIX 3a/1a4
HammmcaHue JOoKJjaga
11. Vopasnenne | YK-2 | YK-21 I 3ran | OueHka NpaBUIbHOCTH BbI- | HIOHB/4-€ 3a-
MPOEKTaMH Ha YK-22 | Ilsran TOJTHEHHS HATHE
HpI/IHLII/IHaX 66- yK - 23 | | | ITall JJOrNM4Y€CKHUX U TCCTOBBIX 3a-
PEKIMBOCTH VK -2.4 JIaHW#, KEUCOB U CUTYaIlu-

OHHBIX 1 paCYC€THBIX 3aJla4
HanMcaHue A0KIaaa
Kontponbsnas pabora
(1.7,8,9,10, 11)
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OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM IMPOMEKYTOYHOM aTTECTAINH (3a4eT) AJIs CTy-
JICHTOB OYHOH (pOpMBI 00yUeHHS

Komnunye- Pesynbrar
CTBO Oai-
JIOB
13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOTO COICPIKUT:

ri1y0oKOe 3HaHWE MPOrPaMMHOTO MaTepHaia, a TAKKEe OCHOBHOTO COZIEp)KaHUS U
HOBAIIMH JIEKITMOHHOTO Kypca HO CPABHEHUIO C YUeOHOU JINTEpaTypOH;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO arapaTa BCero Kypca;

3HaHHE MOHOTPAPHUECKON JIUTEPATYPHI 110 KYpCY,

a TaK)Ke CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEIIbHO KPUTUYECKU OIICHUBATh OCHOBHBIC TIOJIOXKEHUS Kypca; YBSI3bIBATh
TEOPHIO C IIPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBHIETEIbCTBYET:

0 MTOJTHOM 3HAHHWM MaTepHaa 1o nporpamme;

0 3HAHUU PEKOMEHIOBaHHOM JINTEPATYPHI;

a TaK)Ke COACPXKUT B IIEJIOM IIPABUIIBHOE, HO HE BCET/Ia TOYHOE M apTyMEHTHUPOBAH-
HOE U3JI0)KCHUE MaTepuaa.

7-9 CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO COJICPIKHT:

MMOBEPXHOCTHBIC 3HAHUS BAKHEHIIINX pa3ieioB MPOrpaMMbI M COJICPKaHUS JICKIIU-
OHHOTO Kypca;

3aTPyIHEHUS C UCIOJIB30BAHUEM HAYYHO-TIOHATHIHOTO armapaTa i TEPMUHOJIOTHH
Kypca;

CTPEMIICHHUE JIOTHYECKH YE€TKO IMOCTPOUThH OTBET, & TAKIKE CBHUICTEIHCTBYET O BO3-
MOYXHOCTH TOCIIEYIOIIEr0 O0yUYEHUSI.

1-6 CTaBHUTCS, €CITU CTYJCHT 3aTPYJHSICTCS C MPABHIILHOW OIEHKOW MPEIIOKEHHOM 3a-
Jlauu, AeT HEMOJHBIA OTBET, TPEOYIOIMMI HABOASIIUX BOMPOCOB IPENoaBaTers,
BHIOOp aJIrOPUTMA PEIICHUS 3a/1a41 BO3MOXKEH IPU HABOISIINUX BOIPOCAX Mperno/ia-
BaTelIsl.

0 CTaBUTCS, €CITU CTYJIEHT HE OTBEUAeT HU Ha OJIMH U3 TIOCTABJICHHBIX BOMPOCOB UIIH
HE SIBHJICS] HA TIPOMEKYTOUHYIO aTTECTAIHIO.

Ecnu B cemecTpe npeaycMOTpeHa caada 3a4eTa, TO Mo pe3ylibTaTaM padoThl B CEMECTpe CTY-
JIEHTY OYHOTO 00y4Y€HHUSI BHICTABIIACTCS:

- «3auTeHo» - OT 40 1m0 59 6amnos;

- «HE 3a4TeHOo» - MeHee 40 Gaios.

Jo06op 0ans0B. B cinyyae mpomycka CTyJJ€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPONPUATHUS
M0 YBOXKUTEIbHOW MPUYMHE MPEToaBaTelb J0DKEH MPEIOCTaABUTh CTY/ICHTY BO3MOXHOCTh CIATh
JTaHHYIO TEMY.

CyMMbI 6aI110B, HAOpaHHbBIE CTYIEHTOM T10 PE3yJIbTaTaM Ka)JI0ro TeKYyIIero KOHTPOJIs, 3aHO-
CSTCS MpernojaBaTesieM, B COOTBETCTBYIOIIYIO (OPMY €IMHOM BETOMOCTH, UCIIONB3YEMYIO B TEUCHUE
BCETO CEMECTPa, KOTOpasi XpaHUTCA B JIEKaHATeE.

Wtoru Tekymiero KOHTPOIS MOABOATCS B MOCIEAHUN pabounii JeHb KaXJI0r0 MecsIa u3yde-
HUS JUCITUTUIMHBI, KOMTUH MepeatoTcs B Aekanat. OpuruHai BEJOMOCTH XPAaHUTCS y TIPETNO1aBaTelIs
710 3aBepIICHHS M3yueHUsl AUCIUILTUHBI, U 3aTeM, Mmepeaaercs B AekaHaT. Komus BenoMocTu xpa-
HUTCS Ha Kadeape.

[IpenogaBaTens BeAET KypHAI y4eTa JaHHBIX TEKYIIErOo KOHTPOJISl, CBOEBPEMEHHO JOBOJUT
JI0 CBEJICHHS CTYJEHTOB WH(OpMAIHIO, COACPIKAIIYIOCS B KypHAJE U MPEIOCTaBIsSET B JCKaHAT B
nocleaHui pabouuii AeHp Mecsna. UToru mpoMeKyTouHON aTTecTallid BHOCSTCS MpernoaBaTeseM
B BEJIOMOCTh y4€Ta UTOTOBOTO PEUTHHTA 11O JUCIUTIIMHE U B 00513aT€TLHOM TOPSJIKE TOBOSTCS 10
CBEJICHUS CTY/ICHTOB.
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J1lo ipoBeieHNUs TPOMEKYTOUHOM aTTECTAllMU BCEM 00YUAIOIUMCS TTPEJOCTABIISETCS BO3MOXK-
HOCTh J1000pa 0aJIOB C IENbI0 TOCTHKEHUSI TOpOTroBOro 3HadueHus (40 6anoB) wiM, MPU HATHYUA
JOKYMEHTAJIbHO TOJTBEP)KIECHHOW YBa)KUTEIbHOW IPUYMHBI IPOIYCKOB 3aHATUM, IOBBIIICHUS
YPOBHS OLICHKH.

Bupl KOHTPOJIBHBIX MEPONIPUATHI AJ1s1 10O60pa OAIIOB MpEnoAaBaTeNb YCTaHABINBACT UH/IH-
BUIyaJIbHO ISl KQXKJIOTO 00YYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMU MPOXOJAUT B COOTBETCTBHUHM € [lomoxkeHnem o Teky-
1IeM KOHTPOJIE U MPOMEXKYTOUHOM aTTecTalui 00y4YaronXcs.

IIpomexyTouyHast aTTeCTALMSA OCYILIECTBIISIETCS, B KOHIIE Ka)KJIOTO CEMECTPA U MPEACTABIISAET
co00i1 UTOrOBYIO OIIEHKY 3HAHUH MO AUCLUUIUIMHE B BU/€e BbICTaBJeHHUs 3a4eTa. [[pomexxyTounas
aTTeCTallMs MOXKET MIPOBOJUTHCS B YCTHOM, TUCBMEHHOU (hopMme.

WTOroBelii peUTHHT MO TUCIUILIMHE OTPAXKAaeT KaueCTBO OCBOCHUS 0OydaromuMcsi y4eOHOTro
MaTepuaia. MakcuManbHas cyMMa OaJljioB, KOTOpast MOXKeET ObITh y4Te€Ha B MHIAMBHYaTbHOM PEii-
TUHTEe O0YyYaromierocsi B CeMecTpe MO KaKJI0M NUCHUIUIMHE, HEe MOXKeT mnpeBbimarh 100 Gamos
(Brimrogast 6onycHeie Oaiel). [IpakTuka (yueOHas, mpousBoactBeHHas ), HUPC u xypcoBas pabota
(IpoeKT) paccMaTpUBaIOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTallMOHHBIE UCTIBITAHUS IPOBOSATCS IPETIOAABATENIEM, BEAYIIUM JIEKIINOHHbIE 3aHTUS
10 JAaHHOU JUCIMILTUHE, UM MPENoIaBaTesIMU, BEIYIIMMU MPAKTUYECKUE U Jab0paTOpHbIE 3aHs-
TUA (KpOME YCTHOIO 3K3ameHa). [IpucyTcTBre NOCTOPOHHMX JIMIL B XOJ1€ TPOBEEHUS aTTECTAllUOH-
HBIX UCIIBITAaHUN 03 pa3perieHus peKTopa WK MPOPEeKTOpa He IOMycKaeTcs (3a UCKIIOYCHHEM pa-
OOTHHKOB YHHUBEPCHUTETA, BHIMOIHAIOMNX KOHTPOJIUPYIOMIKHE (QYHKIIUU B COOTBETCTBHH CO CBOMMH
JOJHKHOCTHBIMU 00513aHHOCTAMH). B ciiydae 0TCyTCTBHA BeAyIIero NpernoiaBaTess aTTeCTalluOHHbIe
UCIBITaHUS TPOBOASTCA IpernojaBaTesieM, Ha3HAUEHHBIM MUCBbMEHHBIM DPAclOpsDKEHUEM IO Ka-
dbenpe.

WHBanuapl ¥ Jula ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbS, UMEIOILNE HapyILIECHUS
ONOPHO-/IBUTATEIBLHOTIO aIllapaTa, MOT'yT JOMYCKAaThCsl HA aTTECTALIMOHHBIE UCTIBITAHUS B COIIPOBOXK-
JI€HUH aCCUCTEHTOB-COMPOBOKIAIOIIHX.

Bo BpeMst aTTecTallMOHHBIX UCTBITAHUN 00yYaroluecs MOTYT IMOJIb30BaThCs paboueil mpo-
rpaMMOI AMCLMILINHBI, @ TAKXKE C pa3pellieHus PenoiaBaTelisl ClpaBOYHON U HOPMATUBHOM JIMTE-
paTypoil, KalabKyJIsTOPAMH.

Bpems noaroroBku oTBeTa MpU cAaue 3a4eTa B yCTHOU (hopMe JOHKHO COCTaBIISTh HE MEHEe
40 MmuHYT (110 ’KeTaHNI0 00yUarOIIEerocsi OTBET MOXKET ObITh JOCPOUHBIM). BpeMst oTBeTa — He Goee
15 MunyT.

Yemmuwuit onpoc — nanbonee pacipocTpaHeHHBIN METO] KOHTPOJISI 3HAHUH CTYICHTOB, IPeay-
CMaTpPUBAIOLIUN YPOBEHb OBJIa/IEHNS KOMIIETEHLIUSMHY, B T. Y. IOJIHOTY 3HAHUI TEOPETHUECKOI O KOH-
TPOIUPYEMOTO MaTepHala.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMTOCPEACTBEHHBIH KOHTAKT MEX/1y ITpernoaBaTesieM
U CTYJIEHTOM, B IIPOIIECCE KOTOPOIO MPENOJAaBATEINb ITOTY4aeT IUPOKUE BO3MOXKHOCTH [Tl U3YUEHUS
MHUBUAYAJIBHBIX OCOOEHHOCTEN YCBOSHHS CTYIGHTaMU y4eOHOIro MaTepuraa.

YCTHBIN onpoc Mo JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAaHUM CaMOCTOSITENIbHONU paboThl CTY-
JICHTA [0 KaXXI0My pa3zeny. Bonpocs npeicTaBieHsl B IUIaHaX JIEKIUNA O JUCITUIUINHE.

PaznuuatoT QpoHTaNbHbIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OIIpOC MPOBOJUTCS B popMe Oeceipl penogaBaTesns ¢ rpynnoid. OH opraHM4ecKd cO4eTaeTcs ¢ Mo-
BTOPEHUEM NPONJAEHHOTO0, ABISAACH CPEICTBOM Ul 3aKpEIJICHUs 3HaHUM U ymeHui. Ero goctoun-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJKHBI JOMYCKaTh KPaTkyko (opMy oTBeTa, OBITh JAKOHUYHBIMH, JIOTUYECKU YBsI-
3aHHBIMH JIPYT C IPYTOM, JaHbI B TAKOH MOCII€I0BATEIbHOCTH, YTOOBI OTBETHI CTYICHTOB B COBOKYTI-
HOCTHU MOTJIM PAaCKPBITh COZIep KaHue pazfena, TeMbl. C MoMoIIbio PPOHTAIBHOTO OIIpoca Mpernoaa-
BaTelb UMEET BO3MOXHOCTh IIPOBEPUTH BHIMOJHEHHE CTYAECHTAMH JOMAIIHEro 3aJaHHusl, BEISICHUTD
TOTOBHOCTb T'PYIIIBI K U3YYEHUIO HOBOTO MaTepHaja, OnpeAeauTbh chOopMUPOBAHHOCTh OCHOBHBIX
MOHSTHM, YCBOEHHE HOBOrO y4eOHOT0 MaTepuasa, KOTOPbIH TOJIbKO YTO ObLT pa300paH Ha 3aHATHU.
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Ienecoobpa3Ho UCHOIB30BATh (PPOHTAIBHBIN OMPOC TAKXKE MEpe]] MPOBEACHUEM MPAKTUIYECKUX pa-
00T, TaKk KaK OH ITO3BOJISIET IIPOBEPUTH MOJTOTOBICHHOCTh CTYCHTOB K UX BBIIIOJTHEHHIO.

Bonpocs! 10KHBI IMETh TPEUMYIIECTBEHHO MTOMCKOBBIN XapakTep, 4To0bI MOOYKIaTh CTY-
JCHTOB K CAaMOCTOSTEIIbHON MBICIUTEIILHOHN JEITEILHOCTH.

Hnousuoyanvuuiii oO1ipoc NpeanoaaraeT o0ObsICHEHUE, CBSI3HbIE OTBETHI CTYAEHTOB Ha BOIIPOC,
OTHOCSIIUICS K H3y4aeMOMy y4eOHOMY MaTepHaily, HIOITOMY OH CIIY>KUT BaKHBIM CPEJICTBOM pPa3-
BUTHUS PEUM, MAMATH, MBIIUICHHUS CTYAEHTOB. UTOOBI caenaTth Takylo MpOBEpKy Ooiiee riryOOKOH,
HEOOXOJIMMO CTaBUThH MEPEJI CTYAEHTaMHU BOIIPOCHI, TPEOYIOIINE Pa3BEpHYTOrO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpocCa OOJIKHBI OBITE YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
eMKHMH, UMETh MTPUKJIaJHON XapaKTep, 0XBaThIBaTh OCHOBHOMW, paHee MPOWICHHBIH MaTepual Ipo-
rpaMMBblI. Nx COACPIKAHUC NOJDKHO CTUMYJIUPOBATHL CTYACHTOB JIOTHUYCCKU MBICIIMTH, CPaBHUBATD,
aHAIM3UPOBATh CYIIHOCTH SIBJICHHMH, JOKa3bIBaTh, MOJOMPATh YOCAUTEIBHBIC IPUMEPHI, YCTAHABIIH-
BaTbh NPUYHUHHO-CJICACTBCHHBIC CBA3U, ICJIATh 000CHOBaHHEIE BBIBOABI U 3TUM CHoco0CTBOBAThL 00b-
eKTHBHOMY BBISIBIICHHIO 3HAHUH CTYJeHTOB. Bompockr 00BIYHO 3a1a10T Beel rpyriie ¥ nociie HeOob-
oM Iayssbl, HCOGXOHHMOﬁ JJI1 TOTO, 4TOOBI BCE CTYACHTHI TOHAJIN €0 U IIPUT'OTOBUJIMCH K OTBECTY,
BBI3BIBAOT JJISl OTBETA KOHKPETHOTO CTY/ACHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
IPYIIIBI, HEECO00pa3HO COUeTaTh HHAMBHYALHBIN U ()POHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCHUT OT YU4EOHOTO MpeaMeTa, BUa 3aHATHA, HHIUBHILY-
abHBIX OCOOCHHOCTEH CTYIEHTOB.

B nporiecce ycTHOTO 0Ipoca npernoiaBaTento Heo0XoauMo no0yx1aTh CTYI€HTOB UCIIOIb30-
BaTh IIPU OTBETE CXEMBI, Tpa(uKH, THarpaMMBl.

3aKIIIOYUTEIbHAS YaCTh YCTHOTO OIpOca — MOJIPOOHBIN aHaIN3 OTBETOB CTYACHTOB. [Ipeno-
JaBaTellb OTMEYAET MOJIOKHUTEIFHBIE CTOPOHBI, YKa3bIBaeT Ha HEOCTATKH OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH yueOHbIi MaTepuai. [Ipu olieHke 0TBeTa YUMTHIBAET €0 IPaBUIBHOCTh U IIOJHOTY,
CO3HATEIBHOCTD, IOTHYHOCTh U3JIOKEHHS MaTepualia, KyJlbTypy pe4d, YMEHHUE YBSA3bIBATh TEOPETHU-
YeCKHe TIOJI0KEHHUS C MPAKTUKOW, B TOM YHCIe U ¢ Oyaymei mpohecCHoHaTbHON AEITEIbHOCTHIO.

KpuTtepuu u mKaJbl OlleHHBAaHHS YCTHOTO ONpPoca

Kpurepuu onieHkH 1pu TeKyIemM KOHTPOJIe Onenka
CryneHT OTCYTCTBOBAJI Ha 3aHATUU WIN HE pUHUMaI ydactus. Hesep- «HEYJIOBJIETBOPH-
HbI€ M OIIMOOYHbIE OTBETHI 10 BOIPOCaM, pa30MpaeMbIM Ha CEMUHApe TEJIBbHO»

CTyneHT NpuHUMAET yyacThe B 00CYKI€HUU HEKOTOPBIX Mpo0sieM, TaéT
pacIuIbIBYaThle OTBETHI HAa BOIPOCHL. ONHChIBas TEMY, IyTaeTcs U Te-
psieT cyTh Borpoca. BepHOCTh CyXA€HUI, TOJTHOTA U IPAaBUIBHOCTh OT-
BeToB — 40-59 %

«YOOBJICTBOPUTECIIBHO»

CryneHT npuHUMaeT yJacTue B 00CyKJI€HUU HEKOTOPBIX podsieM, TaéT
OTBETHI HA HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIISIET JOCTaTOUHO BbI-
COKOM aKTMBHOCTH. BEpHOCTBH CyXII€HHMI CTy[IEHTa, IOJIHOTAa M IIpa-
BIWJIBHOCTh 0TBETOB 60-79%

«XOopouIo»

CTyaeHT AeMOHCTPHPYET 3HAHWE MaTepuaa 1o pas3zenay, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 0053aTeNIbHOM JIUTEPATYPOH ¥ COBPEMEHHBIMH ITyOJIH-
KalnmusaMU, Jac€T JJOTMYHbIC, apFYMeHTI/IpOBaHHl)Ie OTBCTEI HA ITOCTABJICH-
HBIC BOIIPOCHI. BhICOKast aKTUBHOCTH CTYJICHTA ITPH OTBETaX Ha BOIPOCHI COTINYHO»
Hpenoz(aBaTenﬂ, AKTUBHOC y‘—IaCTI/Ie B HpOBO)II/IMI)IX )II/ICKYCCI/I?IX. Hpa-
BUJIBHOCTb OTBETOB U IMOJIHOTA UX PACKPBITHSI JIOJKHBI COCTABIISAThH 0O-
nee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeCM 080l hopmbl KOHMPOIA — IPOCTOTA U CKO-
POCTh, C KOTOPOH OCYILIECTBISETCS MEepBasi OLICHKAa YPOBHSA 00YYEHHOCTH 110 KOHKPETHOM TeMe, M03-
BOJISTIOIASA, K TOMY K€, peaJIbHO OIIEHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOJIIO B HHBIX (hOpMax H, B
cliydae He0OXOIMMOCTH, OTKOPPEKTUPOBATH T€ WM UHBIC dJIEMEHTHI TeMbl. TecT GpopMupyeT mo-
HOTY 3HAHUH TEOPETUYECKOTO KOHTPOJIUPYEMOrO MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyeM KOHTpoJie

IIPOLIEHT IPaBUIIbHBIX 0TBETOB MeHee 40 (110 5 OanbHOM CUCTEME KOHTPOJIS — OLIEHKA «HE-
YJIOBJIETBOPUTEIBHOY);

MPOLICHT NPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 GanpHOM cucTeMe KOHTPOJISI — OLICHKA «YJ0-
BJICTBOPUTEIILHOY)

IIPOLIEHT MpaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GayibHOM cuCTEME KOHTPOJIS — OLEHKA «XO-
POIIIO»)

nporeHT npaBuibHbIX 0TBeTOB 80-100 (Mo 5 GanpHOM cUCTEME KOHTPOJS — OICHKA OT-
JITYHOY)

Kpurepun u mkajubl oueHuBanus pedeparon (10KJIA10B)

Ouenka [Ipodeccuonanbubie OT4YeTHOCTh
KOMITCTCHITHH
PaGora BbImosHEHa Ha BBICOKOM MPOGEeCCHOHATIHLHOM
ypoBHe. [T0JIHOCThIO COOTBETCTBYET ITOCTABIICHHBIM B 3a- [IMCBMEHHO  OodopMIIeH-
JaHUM LesaM U 3anadam. [IpencraBieHHblit MaTepuan B HbIl  qokman  (pedepar)
S | OCHOBHOM BEpEH, IOIYCKAIOTCAd MEJKHE HETOYHOCTH. IpeiacTaBiieH B cpok. [lon-
CryneHT cBOOOJHO OTBEYAET HA BOIMPOCHI, CBSI3aHHBIE C| HOCTHbIO O(hOPMIIEH B COOT-
JOKJIaoM. BeIpakeHa cocOOHOCTHh K MPOQ)eCCHOHATb BETCTBHH C TpPeOOBaHU-
HOM aganTanuu, UHTEPIPEeTaluy 3HAHUN U3 MEKIUCIIH- SIMH.
IUIMHAPHBIX obsacTei
PaGora BhIMoIHEHA HA TIOCTATOYHO BHICOKOM Mpodeccu- | [IucbMenHo  odopmiieH-
OHAJILHOM YPOBHE, JOIYIICHBI HECKOJIKO CYIIECTBEH- | HbI  Aokinan (pedepar)
4 | HBIX OMKOOK, HE BIUSAIOIUX HA pe3yabTaT. CTyAeHT OT- | PEJICTaBIeH B CPOK, HO C
BEUYAET Ha BOMPOCHI, CBSI3aHHBIC C JIOKJIAJIOM, HO HEJO- | HEKOTOPBIMU  HEA0padoT-
CTaTOYHO MOJTHO. KaMH.
[Tucemenno  odopmiieH-
YpoBeHb HEAOCTAaTOYHO BBICOK. JlomymieHsl cyie- | HbIE  mokman  (pedepar)
CTBEHHBIE OIMOKH, HE CYIIIECTBEHHO BIIUSAIONINE HA KO- | IPEACTaBICH CO 3Ha4YHu-
3 | HeuHoe BocmpusaTie Marepuana. CTyIeHT MOKET OTBe- | TEJIbHBIM ono3aanueM (0o-
TUTH JIUIIIb HA HEKOTOPHIE U3 3aJJaHHBIX BOIPOCOB, CBsI- | Jiee Heaenn). imeroTcs ot-
3aHHBIX C JOKIJIAOM. JeNbHbIE  HEJOYeThl B
0hOpMIICHUH.
[Tucekmenno  odopmieH-
HBIA  JIOKJIQ, e(pepar
PaGora BhIMoIHEHA Ha HU3KOM YpOBHE. JloMyIIeHbI TPY- A A (pedepar)
MPEACTABIEH CO 3Ha4yu-
2 | 6bie ommOKu. OTBETHI Ha CBSI3aHHBIC C JOKJIAJIOM BO-
TEJIbHBIM OIT031aHueM (00-
U HIDKE | IPOCHI OOHAPYKUBAIOT HETIOHMMAaHHE MpeIMeTa U OT-
nee Henenu). merotes cy-
CYTCTBHE OPUEHTAIIMU B MaTepuase JI0KIaa.
IIICCTBCHHBIC HEJI0YCTH B
0(OpMIICHHH.
Kputepuu u mkaJibl OlleHNBAHUS NPe3eHTAIUH
MuHUMaTEHEIN W3n0xeHHBIH, 3aKOHYCHHEIH, o
Heckpun- . N OO6pa31oBbIil OTBET
OTBET PaACKpBITHIA OTBET | MOJHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema acH
[Tpobnema HE p P
[Ipobmema  pac- kpeita. IlpoBenen IlpoGiiema packphITa)
PackpsITne | packpsITa.
KpbITa HE TOJHO- aHaIM3 MpoOsieMbl] moMHOCThIO. [IpoBe-
npobsieMbl | OTCYTCTBYIOT
CTBIO. 0e3 TMpUBICUYEHUS JIEH AaHAIU3  TPO-
BBIBOJIBI. .
JOTIOTHUTEIILHOU
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BriBonpr He che-
JIaHbl W/WJIHA BbI-
BOIBI HE O0OCHO-

nuteparypsl.  He
BCE BBIBOJBI CJiE-
JIaHBI W/HUIHA 000C-

0JIeMBl C TIpPHUBJICYCH
HHUEM JOIIOJIHUTCIIbA
HOU JINTEPATYPHI.

BaHbI. HOBAaHBI. BriBoIBI 000CHO-
BaHEI.
IIpencrasnsemas
[IpencraBnsemas | [IpencraBnsiemas uHGopMaIHA  CH [IpencraBnsiemMasi MH-
uHpopmalus Jio- | tHGOPMALUS  HE opManus CHCTEMa-
(op Gop CTEMaTU3UPOBAHA bop
THYECKH HE CBS- | CHCTEMATH3UPO- TU3UPOBAHA, IIOCJIE-
n MOCJIEIOBA-
[Ipencrasne-| 3aHa. BaHa U/WIIM HE TI0- TelbHA JloBaTeIbHA W JIOTH-
HHE He HCIIO/IBL30- | ClIeIoBaTeIbHA. ' YeCKH CBs3aHa.
Hcnoas3oBano 60-
BaHbl mnpodeccu- | Ucnonp3oBan 1-2 Hcnonb3oBano Ooee
aee 2 mpodeccro-
OHAJIBbHBIC  Tep- | MPOPECCUOHATD- 5  mpodeccronas
HaJIbHBIX TEPMH-
MHMHBI. HBIX TePMHUHA. HOB HBIX TEPMUHOB.
He HCITIOJIB30-
Hcnosnb30Banbl Hcnosnb30Banbl [[Iupoko MUCIHOIB30-
BaHbl MH(OpMa- nHpopMannoHHbIe| HHOOPMAIIMOHHBIEC| BaHBI WH()OPMAIIMOH
[IMOHHBIE TEXHO- p p p
- TEXHOJIOTHH TEXHOJIOTHH HEIC TEXHOJIOTHH|
Odopmurte- . (PowerPoint) 4a- (PowerPoint). (PowerPoint).
(PowerPoint).
HUe CTHYHO. 3-4 He Ooinee2 omm- OTCYyTCTBYIOT
boneme 4 ommu-
omuOKK B TpeA- OOK B MpeacTaBisA- OMIMOKH B TPE/ICTABA
OOK B MpeacTaB- N N N
N CTaBlIsieMON  WH- emMoi  uHpoOpma- nsemoil  uHDOpPMa-
nsieMoit  mHpOp-
dhopmarumu. LU, L.
MalluH.
OtBerbl Ha BO- OTBETHI Ha BOIMPOCHI
ToabpKO OTBETHI HA
OtBethl Ha | HeT oTBeTOB Ha IPOCHI MTOJTHBIC TTOJHBIE C IPUBHUJIE-
3JI€MEHTapHbBIEC BO-
BOITIPOCHI BOITIPOCHI. DOCLL U/WIA ~ Y9aCTUYHO HHEM IPUMEPOB
p ’ ITOJIHEIE. n/uau

[Tpouenypa olleHMBaHUS KOMIIETEHIIUN OOYUYaIOIIUXCsl OCHOBaHA Ha CIIEAYIOIIUX CTaHJap-

Tax:

1. IlepuoguuHOCTh MPOBEICHHS OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUILUINHBI).
2. MHOrocTyneH4aTocTh: oleHKa (Kak MpernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

caMOOlIeHKa 00y4arolerocs, 00CyX1eH1e pe3yJIbTaTOB U KOMILJIEKC Mep 110 YCTPAHEHUIO He-
JIOCTaTKOB.

3. EAMHCTBO MCHOIBb3yEeMOM TEXHOJIOTHHM AJISl BceX 00yUaroIIMXCsl, BBINOJIHEHHE YCIOBUI CO-
[IOCTaBUMOCTH PE€3yJIbTaTOB OLICHUBAHMUSL.

4. CobaroieHue mociae10BaTeIbHOCTH MPOBEIEHHs OLIEHKU: MPEAYCMOTPEHO, YTO pa3BUTHE
KOMITETEHIIMHM UIET 10 BO3PACTAHUIO UX YPOBHEH CIIOKHOCTH, a OLIEHOYHBIE CPE/ICTBA HA KaXJI0M
JTare yYUTHIBAIOT 3TO Bo3pacTaHue. Tak 1o KaxaoMy pasjenny AUCUUIIIMHBI UAET HAKOIUIEHHUE 3Ha-
HUH, Ha IPOBEPKY KOTOPBIX HANpaBJIEHbl TAKHE OLICHOYHbBIE CPEICTBA KAK YCTHBIA OMpPOC U MOATrO0-
TOBKA JOKJIa/10B. Jlanee mpoBoANTCS 3a7jauHOe 00ydeHuUE, TO3BOJIAIONIEE OLIEHUTh HE TOJIbKO 3HAHUS,
HO YMEHMSI, HaBBIK U OTIBIT IPUMEHEHHUS CTYJCHTOB 110 UX IpUMeHeHut0. Ha 3axitounTenbHOM 3Tamne
IIPOBOJIUTCSI TECTUPOBAHUE, YCTHBIN OMPOC MIIM MUCbMEHHAsl KOHTPOJIbHAs paboTa 1o pasjieny.

[IpoMexyTouHas aTTecTalysl OCYIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMpPeACTaBIseT
co00# UTOTOBYIO OLIEHKY 3HAHUH 10 TUCIMITIIMHE B BUJIE POBEICHHS 9K3aMEHAIIMOHHON MTPOLEAYPHI
(3K3aMeHa), BBICTABJICHUS 3a4€Ta, 3allUThl KypcOBOM pabOTHI.

[Ipouenypa mpoMexyToO4HON aTTecTalMy MPOXOIUT B cOOTBETCTBUU C IlomokeHnem o Teky-
IIeM KOHTPOJIE M TMPOMEXKYTOYHOM aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dbopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (popme.
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ATTecTaloHHbIE UCTIBITaHUs B (hOopMe 3a4eTa MPOBOASTCS MPENoIaBaTeieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHS 110 TAaHHOW JUCHUIINHE, WK MIPernogaBaTeNsiMy, BEAYIIUMH TPAKTUUYECKHUE 3aHs-
TUS. ATTECTAllMOHHBIC UCTIBITaHUS B JOPME YCTHOTO IK3aMeHa MPOBOJAATCS MPENoaBaTeieM, Be1y-
IIUM JICKIIMOHHBIE 3aHATHS 110 TaHHOW AucuUIUinHe. [IpucyTcTBre MOCTOPOHHUX JIMII B XO€ ITPOBE-
JICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHnst peKTopa Ui MPOPEKTOpa He JoIycKaercs (3a
UCKITIOYEHHEM paOOTHUKOB YHHUBEPCUTETA, BHIMOIHIIOMIMX KOHTPOIUPYOIIKEe (PyHKIUN B COOTBET-
CTBHMH CO CBOMMHU JJOJDKHOCTHBIMU 00513aHHOCTSIMH ). B citydae OTCYTCTBHSI BEIyIIETro IpenoaBaTess
aTTeCTAllMOHHbIC HCIIBITAHUSI IPOBOJATCS MpEnojaBaTesieM, Ha3HAYEHHBIM MUCbMEHHBIM paciopsi-
XKEHHEM 110 Kadenpe.

WNuBanuapl U JMIIa ¢ OrPAaHUYECHHBIMH BO3MOXHOCTSMHU 3]I0POBbS, HMEIOLIUME HAPYIICHUS
OIIOPHO-ABUTaTEILHOTO anmapaTa, MOTyT JOITyCKAaThCs HA aTTECTAIIMOHHBIE HCTIBITAHUS B COTIPOBOXK-
JICHUH aCCUCTEHTOB-COMPOBOKIAIOIIHX.

Bo Bpems aTTecTallMOHHBIX HCHBITAHUN OOydarolIfecs MOTYT IMOJb30BaThcsa pabodel mpo-
rpaMMOil JUCHUILUINHBI, @ TAKXKE C pa3pellieHus MPEenojaBaTesis ClpaBOYHON U HOPMATHUBHOU JTUTe-
paTypoiu, KalbKyJISATOPAMH.

Bpems moAroToBku 0TBETA MPH C1aye IK3aMeHa B YCTHOM popMe JOIKHO COCTABISATh HE MEHEe
40 MuHYT (TI0 JKEJTaHUIO 00YYAIOIIEroCcsi OTBET MOXKET OBITh TOCPOUYHBIM). BpeMst oTBeTa — He Oosee
15 MunyT.

[Tpu mpoBeeHNU YCTHOTO dK3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM HK3aMeHYyeMBbIi
B ciy4yaiiHoM mopsiake. [Ipu moAroToBke Kk yCTHOMY 3K3aMeHy 3K3aMEHYEeMbli, KaK IMpaBUIlo, BEJIeT
3aITMCH B JINCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHHUU IK3aMEHA) CIIAeTCs IK3aMEHATOopYy.

DK3aMeHaTOpy MPEeAOCTaBISAETCs PABO 3a7aBaTh 00Y4AIOIIUMCS TOTOTHUTENbHbBIE BOMPOCHI B
paMKax mporpamMMbl TUCIHUILIMHBI, a TAKXKe, TOMAMO TEOPETHYECKUX BOTPOCOB, aBaTh 3a/1a4M, KO-
TOpbIE U3yYAIUCh HA MPAKTHUECKUX 3aHATHSX.

OreHKka pe3ylbTaTOB KOMITBIOTEPHOTO TECTUPOBAHMSI M YCTHOTO aTTECTAIMOHHOTO UCTIBITAHHS
00BABISAETCS 00YYAIOMIMMCS B IEHb €r0 MPOBEACHHUS.

6. MIEPEYEHD OCHOBHOFIU U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHHU S JUCIUIIJIUHBI

KoanuecTtBo B 0M0JIMOTEKE / CCHLIKA HA

OcHoBHas JInTeparypa 36C

Kucenes, A. A. YpaBneHue npoekTamMu : y4eOHUK
:[16+]/ A. A. KuceneB. — Mocksa : lupexkt-Menaua,
2023. — 460 c. : un., Tabn. — Pexxum moctyna: 1mo
TIOJIITUCKE. - URL.: | https://biblioclub.ru/in-

https://biblioclub.ru/index.php?page=book&id=697 | dex.php?page=book&id=697955
955. — bubmmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 2i€ek-

TPOHHBIN.

VYnpasienue npoekTaMu : (pyHAaMEeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AnbiuH,
K. A. barpatuonu [u np.] ; mox pea. B. M. Aub-
mwmHa, O. H. Mneunoii. — Mocksa : U3garensckuii
oM Bricmeit kol skoHoMmukn, 2022, — 800 c. :
wi., Tabn. — (YueOnuku Beicmiei mikonsl sxoHO- | https://biblioclub.ru/in-

Mukn). — Pexxum mocryma: mo moamucke. — URL: | dex.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699
578. — bubmmorp. B kxH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — Tekcr : 3J1€K-
TPOHHBIN.
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JdomosiHuTEIbHAS JIUTEPATYPA KosunyecTBo B 0MOJMOTEKE / CCHIJIKA HAa
IbC

domuues, A. H. YnpapieHne npoekTamMu : yueOHUK
/ A. H. ®omuyeB. — Mocksa : [lamkos u K°, 2023.
— 258 c. : cxeM., Tabn. — PexxuMm gocryna: mo moj-
MHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997. — bubnwmorp. B kH. — ISBN 978-5-394-05026-8.
— TeKCT : AJIEeKTPOHHBIN.

https://biblioclub.ru/in-
dex.php?page=book&id=696997

Munmmus, FO. b. Yopasnenue npoekramu : y4eo-
Hoe mocobue / }O. b. Munmmun, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MTTABMub um. K.H.
Ckpsouna, 2022. — 158 c. — ISBN 978-5-4443-
0228-6. — Tekcr : aneKTpoHHBIN // JlaHb : 3JeK-
TpoHHO-OMOMMoTeyHass  cucrema. —  URL:
https://e.lanbook.com/book/331373. — Pexum no-
CTyna: Jyuisi aBTOPH3. MOJIb30BATEICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOLUXCSA IO
OCBOEHUIO JUCHUTIIJIMHBI
Memoouueckue pekomenoayuu no padbome Had KOHCNEKMOM JIEKYUIL 806peMA U NOC/IE
npoeedenus n1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YYarOIIUMCA PEKOMEHIYETCS BBHIIOIHSATE CIEAYIOIINE IeH-
cTBUs. Bectn koHCTIEKTHpOBaHUE yueOHOTO Marepuana. OOpamars BHUMaHUE Ha KaTeropuu, Ghop-
MYJIMPOBKH, PAaCKPBIBAIOLIME COAEPKAHUE TE€X WJIM UHBIX SBJICHUM U MPOLIECCOB, HAYYHBIE BHIBOJBI
Y TIPaKTUYECKHE PEKOMEHJIAlUU 10 X MPUMEHEHHUIO. 3aJaBaTh MPENO0IaBaTell0 YTOUHSIIONUE BO-
IIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, pa3pelIeHHs CIIOPHBIX CUTYaILUi.

KenarenbHo ocTaBUTH B pab0UMX KOHCIIEKTaX MOJIS, Ha KOTOPBIX O HEAYAUTOPHOE BPEMSI MOKHO
cZIenaTh MOMETKU U3 PEKOMEHOBAHHOU JIMTEPATYPBbl, TOMOJIHSOLIUE MaTepHall IPOCTyIIaHHOM JIEKLINY,
a TaKXKe MOTYEPKUBAIOIINE OCOOYIO BaXKHOCTh TE€X MJIM UHBIX TEOPETUUYECKHUX TOJI0KECHUH.

Memoouueckue pexomenoayuu K npaKmudecKum 3aHAMUAM ¢ RPAKMUKOOPUEHIMUDPOBAH-
HbIMU 3A0AHUAMU.

[Tpu MOArOTOBKE K MPAKTUYECKUM 3aHATHUSAM OOYYAIOIIUMCS HEOOXOAUMO U3YYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JIOTIOTHUTEIILHON JINTEPATYpO, HOBBIMU MTyOJIUKAITUSIMU B TIEPH-
OJIMYECKUX M3JAHMX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTb peKOMEH1alluK MPEnoaaBaTes v
TpeboBaHusl yueOHOM mporpaMMbl. B xoje MOATOTOBKM K MPAKTUUYECKUM 3aHSATHUSIM HEOOXOIUMO
OCBOMTb OCHOBHBIE IMOHATHS U METOJAMKHU pacueTa oKa3aresield, OTBETUTh HA KOHTPOJIbHBIE OTPOCHI.
B TeueHne npakTHUECKOTo 3aHATHS CTYJEHTY HEOOXOIMMO BBITIOJIHUTD 3aaHUs, BEIJIAHHBIC MTPEIO-
JaBaTelieM, YTO 3a4MTHIBAETCS KaK TeKylas paboTa CTyJeHTa U OI[CHUBAETCS 110 KPUTEPUSIM, MPE-
CTaBJICHHBIM B nyHKTax 5.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aoa.

[Tpu monroTroBke MOKIana peKOMeHAyeTcs caenath cienytomniee. COCTaBUTh TIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1eblo 00ecTiedeHrs: TECHOM CBSI3U U3y4aeMoil Teopuu
C TPaKTUKOM. [10IrOTOBUTE COMPOBOIUTENBHYIO CIIAW-MIPE3CHTAITNIO H/WIIA IEMOHCTPAIIMOHHBIN pa3-
JATOYHBINA MaTepHuall Mo BEIOpaHHOU TeMe. PekoMeHyeTcst TPOBECTH JJOMa PENETHUIINIO BBICTYTLICHHS
C TeNBI0 OTPabOTKHM PEYEBOTO armmapara W MPOAODKUTEILHOCTH BBICTYIUICHUs (periameHT— 7-10
MHUH. ).

Bvinoanenue unousuodyanbuvlx munoegsix 3a0au.

B cnydae mpomnyckoB 3aHSATHH, HATUYUS WHIUBUAYTHHOTO rpaduKa 00ydeHUs U ISl 3aKperl-
JIEHUS MPAKTHYECKUX HABBIKOB CTYJIEHTAM MOTYT OBITh BBIJIAHBI TUTIOBBIC MHAMBHUIAYyaJIbHBIC 3a]a-
HUS1, KOTOPBIE TOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pekomenoauuu no pabome c HayuHoU U yueOHOU TUumepamypoil
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Pabora ¢ yueOHOI M Hay4yHOW JUTEPaTypOil ABISAETCS INIaBHOW (HOpMOI caMoCTOATENbHOM
paboThl 1 HE0OXO0JMMa ITPU OJATOTOBKE K YCTHOMY OIPOCY Ha MPAKTUYECKUX 3aHATHSIX, K KOHTPOJIb-
HBIM paboTaM, TeCTUpOBaHUIO. KOHCIEKTH Hay4yHOW JUTEPATYpHl MPU CAMOCTOSITEIBHON IOATO-
TOBKE K 3aHATUSM JJOJKHBI ObITH BBIITOJIHEHBI TAKXKE aKKYPATHO, COIEPKAaTh OTBETHI Ha KaXK/IbIi MO-
CTaBJICHHBII B TEME BOIPOC, UMETh CCHUIKY Ha HCTOYHHUK MH(OPMAIMH C 00s13aTEIbHBIM YKa3aHUEM
aBTOpa, HA3BaHUS U roJa MU3JIaHUS UCIIOJIb3yeMOil Hay4yHOU suTeparypbl. KOHCIIEKT MOXET ObITh
OTIOPHBIM (COJIEPKATh JIUIIb OCHOBHBIE KIIFOUEBbIE TIO3ULIMH ), HO IIPU 3TOM TTO3BOJISIOIINM JaTh I1OJI-
HBIM OTBET MO BOMPOCY, MOKET ObITh NOAPOOHBIM. OObEM KOHCIIEKTa OINpeaesseTcs: caMuM o0yda-
FOLITMCHL.

B nporiecce paGoTsl ¢ yueOHON M HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOYKET:

- IeNIaTh 3aKCH 0 XOJIy YTCHHUS B BUJIE MPOCTOTO MJIM Pa3BEPHYTOro IUIaHa (co37aBath Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKHE HanOoJee BaXKHBIX MECT CTAaThbH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH aHHOTAIUH (KpaTKoe 0000IICHHE OCHOBHBIX BOIIPOCOB PaOOThI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEpHYThIC TE3HCHI).

8. KOMIIJVIEKT JIMIEH3MOHHOI'O U CBOBOJHO PACITPOCTPAHSEMOI'O
IMPOI'PAMMHOI'O OBECIHIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

nPOU3BOACTBA
Adobe acrobat reader;
Google Chrome;
Unreal Commander;
Zoom,
Skype;
Dr.Web;
7-zip;
YandexBrowser;
Jla6oparopust MMUC «I1nanbiy;
Windows 10 HomeGetGenuine;
Windows 8.1.
Ilepeuens npogeccnoHaNbHBIX 023 JAHHBIX:
1. OO6tepoccuiickas ceTh pacnpocTpaneHus paBoBoi uHdopmarmu «Koucymsrant [Tirocy http:/AMww.consultant.ru
. CIICTAPAHT hitp://www.garant.ru
. Karanor poccuiickux CMU http://www.Smi.ru

2
3
4. DxoHoMuYeckuii moptan http:// economicus.ru

S. CereBoe n3nanue «L{eHTp packpbIThsi KopriopatuBHOI nH(OpMarmmy. http://www.e-disclosure.ru
6

h

. denepanbHbIil 00pa3zoBaTeIbHbIN MOpTan « JkoHOMHKA. Cornonorus. MeHePKMEHT -
ttp://www.ecs
Ilepeyenb uHGpOPMANMOHHBIX CIPABOYHBIX CHCTEM

HaumenoBaHme pecypca Pexxum ocryna
Odunmanbbii calT MunucrepcrBa GpuHancos PO http://www.minfin.ru/
Od¢unnanbublii caiit @epepabHOMN ClTyKObI TOCY1apCTBEHHON hitp:/fwww.aks.ru
CTaTHUCTUKHU
Odwurmansaerii caiit Llentpansaoro banka PO http://www.cbr.ru/

OdunmaneHelil cailT MEUHHCTEPCTBA CENTLCKOTO XO03sHCTBA M Tpojio- | http://www.don-agro.ru
BOJIbCTBHS PocToBCKOM 00nactu

OdurmanbHbII TOpTa NpaBUTENLCTBA PocTOBCKOM 0OmacTH http://www.donland.ru

MuHHCTEPCTBO SKOHOMHUUECKOTO pa3BUTUSI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckor Penepanyun

OdunmanbHeIi MOpTa MpaBUTENbLCTBAa PocToBCKOM 00MacTy. http://www.donland.ru
9BbC «Jlanp» www.e.lanbook.com
OBbC "VYuuepcurerckast oubamorexa” https://biblioclub.ru
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HaumeHnoBaHme pecypca

Pesxxum mocryna

MuHHCTEPCTBO 1O HAJIOraM u cbopam PO

www.nalog.ru

ArenctsoPocbusnecKoncantuur

http://www.rbc.ru

Lentp MakpO’IKOHOMUYECKOTO aHATN3a U KPATKOCPOUHOTO MPO-
THO3UPOBaHUS

http://www.forecast.ru/

MHCTUTYT CTATUCTUYECKHUX UCCIICTOBAHUN Y SKOHOMUKH 3HAHUUI

https://issek.hse.ru/

Hay4unasiaekTponHasOnomorexa

http://elibrary.ru

bubnrorexa YKOHOMUYECKOM U yIIpaBICHYECKOH JINTEPaTyphl

http://eup.ru/

Kypunan «YnpasiieHue 3KOHOMHYECKHUMH CHCTEMAMU: JJIEK-
TPOHHBbII HAYYHBIH KYPHAD)

http://uecs.ru/

Kypnan «xcnepT»

www.expert.ru

bubnuoteka nuccepramnuii u aBTopedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

YueOHble ayTUTOPHH /15l IPOBeeHHs Y4eOHbIX 3aHATHIA - OCHAILIEHHBIE 000PYI0BaHHEM

U TCXHUYCCKHUMU CPEACTBAMHU O6y‘~IeHI/I$II

Texnuueckue cpeactsa oOydeHHs: HAOOP JAEMOHCTPAIMOHHOTO 000pPYIOBaHUS - MPOEKIIUOH-
HbIi 3kpaH (1), npoektop (1), kononku (2), HOYTOYK; y4eOHO-HATIsIAHbIE TOCOOUs, 00eceurnBa-
IO TEMAaTHYECKHUE MILTIOCTPAIMH, COOTBETCTBYIONINE paOOYMM IporpaMmaM JUCITUIUIAH (T1e-
PEHOCHOE).

TexHUYECKHE cpeicTBa O0yUeHUs: HA0Op IEMOHCTPAIMOHHOTO 000PYIOBaHMS HOYTOYKH (T1e-
pEHOCHBIE), (MHTepaKTUBHAS 1OCKa Smart ¢ MPOEKTOPOM); yueOHO-HAIIIsIHbIe TocoOus, obecrtie-
YUBAIONINEC TEMATHYCCKUE WILTIOCTPALMN, COOTBETCTBYIOIINE PA00YMM Y4eOHBIM IMPOTrpaMMaMm -
cTeHsl (6).

TexHuuyeckue cpencTra o0ydeHus:: Habop AEMOHCTPAMOHHOTO 000OPYIOBaHUS - HOYTOYK (T1e-
PEHOCHOI1), TPOeKTOp (MEPEHOCHOM), MPOEKIIMOHHBIN 3KpaH (NMEPEHOCHOM); Y4eOHO-HArsTHbIC
nocoowus1, 00ecreunBaroIe TEMaTHYECKUE HILTIOCTPALIUU, COOTBETCTBYIOIIUE PAOOYHM MTPOrpaM-
MaM JUCHUIUINH (IEPEHOCHOE).

IHomenenus 11 CaMOCTOSITEIbHOM PA00TBI — YKOMILIEKTOBAHO CIIELMATN3HPOBAHHOI (y4eOHO)
MeOeTbI0, OCHAIIICHO KOMITHIOTEPHOW TEXHUKOHW ¢ BO3MOXKHOCTBIO IOAKIIIOYCHHUS K ceTH "HHTepHeT" n obecneueHo 1o-

CTYIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO Cpely OpraHu3aIHH.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmvenoBaHue momenieHui Anpec (MeCTOIOIOKEHNE)

MIOMEIICHUI

Aynutopus Ne 55 YueOnas ayautopust Ui MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, 346493, PocroBckas 00-
CEMHHAPCKOT0 THIA, KyPCOBOTO MPOEKTHPOBAHUS (BBITIOIHEHUS KYPCOBBIX pa0OT), Tpynmo- | 1acth, OKTAOPECKHUil paiioH,
BBIX ¥ MHAMBU/IYaJbHBIX KOHCYJIbTALMi, TEKYIIEro KOHTPOJIS M MPOMEKYTO4HOMU aTTtecta- |m. [lepcuanoBckuid, yi. Kpu-
LM, YKOMIUIEKTOBAHHAS CIICIMAIIN3UPOBAHHOI Mebenblo (paboyee MecTo NpernoaBares, BOIIUIBIKOBA, oM Ne 27
CTOJIBI, CTYJIbSI, IIPOCKIIMOHHBII SKPaH).

TexHnveckue cpeacTBa 00ydeHHs: HabOp AEMOHCTPALIOHHOTO 000PY/IOBaHUS — HOYT-
Oyx(Acer), nmpoekrop(Benq), npoekmoHHbIN 5KpaH; TeneBu3zop(Dexp) ydeOHO-HarmsAHbIC
nocoOus, oOecleynBaloIe TeMaTHYeCKHEe WIUTIOCTPAlMH, COOTBETCTBYIOIINE PadO4YnM
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y4eOHBIM porpamMmmam - cTeH sl (6).

Windows 10 Home Get Genuine JIunenszus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO Jouckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB06OIHO pacmpocTpaHseMoe IPoIpHETapHOE MporpaMMHoe obecriedenne; Zoom Tapud
BazoBenii Coboxuo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0GOIHO pactpocTpaHseMoe IPOIPHETapHOE MporpaMMHoe obecrieuenue; Yandex; 7-zip
Cpob6oano pacnpoctpansemoe [10, GNU Lesser General Public License

Aynutopust Ne 53a YueOHast ayauTopHs ISl IPOBEACHHS 3aHATHI JICKIIMOHHOTO THIIA,
CEeMHHAPCKOTO THUIIA, KYPCOBOTO IPOCKTHPOBAHUS (BBITIOIHEHHS KYPCOBBIX paboT), IPYIIIO-
BBIX U WHIMBUIYAIbHBIX KOHCYJIBTAIMN, TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHON aTTecTa-
[[MH, YKOMIUICKTOBaHHAsI CIICI[HATU3UPOBAHHON MeOebio (pabouee MECTO MpernogaBaTens,
CTOJIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

Texunueckue cpencrsa o0ydeHus:: HAOOP AEMOHCTPALIOHHOTO 000PYAOBAaHUS - HOYT-
OyK (TIepeHOCHOM), TPOEKTOP (MIEPEHOCHO), IPOCKIIMOHHEIH 3KpaH (TIePeHOCHOH ); y4eOHO-
HarJsIHbIe TOCOOHs, 00eCIIeUNBAOIINE TEMaTHYECKUE MILTIOCTPAllUH, COOTBETCTBYIOLINE
pabodnM yaeOHBIM IporpaMMaM - CTeHAH (6).

Windows 10 Home Get Genuine JInuensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacupoctpansemoe 10, mumensus Apache License 2.0, LGPL; Adobe acrobat reader Co-
00/IHO pacrpocTpaHsieMoe MpolpHeTapHoe MporpaMmHuoe odecriedenue; Zoom Tapud ba-
30BBIIl CBOOOAHO pacnpoctpansiemoe I10, ZoomVideoCommunications, Inc.; Skype Cso-
60HO pacmpocTpaHseMoe MpONMpUEeTapHOe MporpamMMHoe obecreuenue; Yandex; 7-Zip
CBob6oano pacnpoctpansiemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpBCKHIA paiioH,
1. [TepcuanoBckuit, yn.Kpu-

BOIILJIBIKOBA, IoM Ne 27

Kabuner Ne 45 Tlomelienue st caMOCTOSATENBHON pabOThI (3NEKTPOHHBINA YUTATBHBIH
3aJ1), YKOMILICKTOBAHO CIICIHATN3UPOBAHHON (yueOHOM) MeOeIbio, OCHAIIICHO KOMITBIOTEP-
HOW TEXHUKOH ¢ BO3MOKHOCTBIO MOIKITFOUCHUS K ceTH "MHTepHeT" 1 00ecedeHo TOCTyIIoM
B DJIEKTPOHHYIO HH)OPMAIIOHHO-00pa30BaTeIbHYIO CPETY OpPraHu3aIlni.

Windows 8.1 JIunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIuuensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CBob6omHO pacnpoctpansemoe [0, nuuensus Apache License 2.0, LGPL; Adobe acrobat
reader CBoGOMHO pacmpocTpaHseMoe MponpueTapHoe mporpamMmuoe obecreuerue; MTC
JIunk tapud Free CrobomHo pacnpoctpansemoe [10, Sunekc Tenemoct CBOOOAHO pacmpo-
ctpansiemoe I10 ; Yandex Browser CBobGoHO pacnpoctpansemoe [I0Yandex Browser Co-
6oaH0 pacnpoctpansiemoe [10; Jlabopatopust MMUC «AC «Harpy3ska» loroBop 8630 ot
04.10.2021 mexny ®PI'BOY BO «/lonckoii 'AY» u OO0 «Jlabopatopus MMUCy; Jlabopa-
topus MMUC Jlexanat Horosop Ne3830-254 ot 14 ampens 2024 mexay PI'BOY BO «JloH-
ckoit TAY» u OO0 «Jlabopatopus MMMUCy»; Jlabopatopusst MMUC»IInane» JoroBop
Ne3830-254 ot 14 ampens 2025 1. T mexay @T'BOY BO «louckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema koHTeHT —pumsTparu SkyDNS (SkyDNS arent) [oroBop Ne
2789-24 ot 16 mas 2024 1. r. OO0 «Cxait THC»; Dr.Web Joroop Ne PI'’A02040026 oT «05»
Oeppanst 2026 1. mexny OI'BOY BO «lonckoit TAY» u OO0 «KOMITAHUA
I'OHAAJIb®y; 7-zip CBoboaH0 pactpoctpansiemoe [10, GNU Lesser General Public License
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Aynuropust Ne 62 Ilomeuienue [uisi XpaHeHHs W MPOQHUIAKTHYECKOTO O00CITyKMBaHHS
y4eOHOTO 000py/I0BaHUS, YKOMIUIEKTOBAHHOE CIIEIIMATN3UPOBAHHON MeOebIo sl XpaHe-
HUS 000pyIOBaHHUS (CTOJIBI).

Texauueckue cpencTBa o0yueHus: Habop T1EMOHCTPAITMOHHOTO 000pYyIOBaHUS: TEJIEBU-
30p (mepeHocHoOM) - 1, Buneoruieiiep (mepeHocHoM) - 1, HOyTOyK (mepeHoCcHOi) - 1, 3xpaH
(mepeHocHoM) - 1, mpoexTop (TIepeHocHoit) — 1.

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OOJHO pacnpocTpaHseMoe INponpHeTapHOe MporpaMmHoe obecrieuenue; Google
Chrome CBo6oano pacmpoctpansemoe [10, munensus freeware; Unreal Commander Cgo-
6oxHO pacnipoctpansiemoe 10, smnensus freeware; Zoom Tapud bazossrii CBoGoaHO pac-
npoctpansemoe 110, ZoomVideoCommunications, Inc; Skype CBobomgHo pacmpocTpaHsie-
MoOe IIpoTIpHeTapHoe MporpamMmmMHoe odecrnieuenne; 7-zip CBobOoxHO pactipocTtpansemoe [10,
GNU Lesser General Public License; Yandex Browser CBo6oH0 pacnpoctpansemoe 110
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