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1. HIEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 110 JUCHUIIVIMHE,

- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)

COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJIbTATAMUA

OCBOEHUS OBPA3OBATEJBHOUM TPOT'PAMMBI
1.1 ITnanupyemsblii miporecc oOy4eHHS MO TUCHUILIMHE, HAIllpaBjieH Ha (popMUpOBaHUE CIEY-
IOIIUX KOMIIETCHIIUH:
YuupepcanbHuble komnerenuuu (YK):
- Cnoco0OeH OpraHu3oBBIBATh M PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBass KOMaHIHYIO
CTpaTeruio st JOCTHKeHuUs mocTaBieHHoi nenn (YK-3).
NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUM:

- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO JIJISl JOCTHKEHUs mocTaBieHHOH neiu (YK-3.2)

1.2 [Inanupyemble pe3ynbTaThl 0OYYEHHs MO JUCHUIUIMHE MEHEIKMEHT, XapaKTepU3yIOLuX
sTanbl (HOPMHUPOBAHUS KOMIIETCHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMU Pe3yJIbTaTaMH OCBOEHUS 00-
pa3oBaTeIbHOM MPOrpaMMbl MArucCTPaTyphbl IO HaNpaBIeHUIO MOAroToBKU 36.04.02 3ootexHwus,
HaIpPaBJICHHOCTh 300TEXHUS MPEICTABICHBI B TAOIHUIIE:

IInanupyemMble pe3yJbTaThl 00yUeHHUs

Koa m HaumeHo-

Kox xomme- Conep:xxanue Kome-
BaHWe MHANKATO- | DopMupyeMble 3HAHUS, YMEHUS 1
TeHIHH TEeHIUHU
pa 10CTHKEHUSI HABBIKH
KOMIETEeHIIHH
1 2 3 4
YK-3 Cnocoben opranuzo- | YK - 3.1 Opranu- | 3uanue: cymsoctd, QyHKIUH U Xa-

BbIBAaTb U PYKOBOIUTH

pabotoit KOMAaH/Ibl,
BbIpadaTbIBas KO-
MaHJIHYIO CTPaTEeruto

IUIA JOCTHOKEHHUS IIO-
CTaBJICHHOH 1IEJIN

3yeT U PYKOBOJUT
paboTOl KOMaH/IbI

pPaKTEpHbIX YEPT COBPEMEHHOI'O Me-
HEP)KMEHTAa; OCHOBHBIX TEOpHH U
KOHUEIMUIHUI B3aUMOAECHCTBHS JIHOJEH
B OpraHu3alliy, BKJIIOYas BOIPOCHI
IPYIIOBON TWHAMHUKH U KOMaHJ000-
pa3oBaHUs

Ymenue: ananusupoBarh U nepeoiie-
HUBAaTh HAKOIJICHHBIN OMBIT B yIpaB-
JIEHUW ¥ Ha ATOM OCHOBE MpuoOpe-
TaTh HOBBIC 3HAHUS; MPUMEHSITHh KO-
MaHJI000pa3ylolue TEXHOJOTUU B
LENAX PELIeHUs JIOKaIbHBIX 3ajad,
CBA3aHHBIX C TIOBBIIMIEHUEM 3(dek-
TUBHOCTH YIPAaBJICHUYECKOU JesTeNb-
HOCTH.

Haevik: OLEHKM TiepcoHana Juis Oll-
TUMAJILHOTO TI000pa cocTaBa Ko-
MaH bl

Onvim OesimenvHocmu.: TIPUMEHEHUS
KOMaH1000pa3yIolX TEXHOJIOTUl B
LEeNsIX pelIeHUs JIOKaIbHBIX 3ajad,
CBSI3aHHBIX C TIOBBIIICHHEM J(deK-
THBHOCTH YIPaBJICHYECKON IEATENb-
HOCTH




VYK - 3.2 Bripaba-

TBIBAET  KOMAaH]-
HYIO CTpaTeruto
UIT  JOCTHIKEHUS

HOCTaBJIECHHON Iie-
JI

3nanue:  mpouecca,  MNPUHIIMIIOB,
¢dbopM M METOJIOB MPUHATHUS U pealu-
3allMM  YOPaBICHUYECKUX PELICHUM;
CTpaTeruii U MPUHIIMIIOB KOMaHIHOU
paboThl, OCHOBHBIE XapaKTEPHUCTUKU
OpPraHU3alMOHHOTO KJIMMaTa U B3au-
MOJCUCTBUSA JIIOJICH B OPraHU3aLUH;
Ymenue omnpenenars crpateruro u
TaKTUKY (OPMUPOBAHHUS KOMAH/IBI,
OCYIIECTBJISATh  YIPABIECHUE MaJION
IpYNION, TPUMEHSSI COBPEMEHHbIE
METOJIbl  YIIPaBJICHUS;, OIPEAEIATh
CTHJIb yIpaBieHus: u 3 (HEKTHUBHOCTD
PYKOBOJICTBAa KOMAaHJIOW; OLIEHHWBATH
YPOBEHb Pa3BUTHSA KOMAaHJbI B IPO-
1ecce JOCTHKCHUS HAMEUEHHOM Lie-
I

Haewvik: opraHu3zanyy U yIpaBIICHUS
KOMaHJHBIM  B3aUMOJICHCTBHEM B
pEIIEHNHU TOCTABJIEHHBIX LIEJeH; co-
3laHUsl KOMaHbl JUIS BBITIOJHEHUS
IIPaKTUYECKUX 3a7a4

Onvim  OesmenvbHOCMU: CaMOCTOSI-
TEIbHOU pa3pabOTKU, C yYETOM CIie-
uupuK  3a1ad, CTPATErH4ecKoro
pa3BUTHS KOHKPETHOW OpraHu3alluH,
MOJIHOMACIITAOHBIX ~ MPOrpaMM IO
CO3/IaHUIO peajbHO (PYHKIIMOHAIb-
HBIX KOMaH]I

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITIPENNIOJABATEJIEM U HA CAMOCTOATEJIBHYIO

PABOTY OBYYAIOIIUXCSA
KonTakTHas padora ¢ npeno-
JAaBaTejieM ®opma npome-
Tpynoem- KonrakTHas pa- CaMOCTOSITeNLHAS JKYTOYHOM aTTe-
Cemectp| KOCTH .. |IIpakTH4.| 60Ta HA MpoMe- CTAlUU
JleKknui, N pabora, 4ac.
3.E. / gac. qac, | 3AHATHIL |3YTOUHYIO aTTe- (3k3./3a4er ¢
) yac. CTAlHIO, OlIeHK./324€eT)
yac.
3aouHas popma o0yuenus 2023 roag HabGopa
1 | 5108 | 6 | 8 | 0,2 | 93,8 | 3auer
o4Has ¢opma o0yuenusi 2024 rox Habopa
1 | 5108 | 16 | 16 | 0,2 | 75,8 | 3auer
3ao04Hasi popma o0yvenus 2024 rog Habopa
1 | 5108 | 6 | 8 | 0,2 | 93,8 | 3a4er

3. COAEP) KAHUE JUCHUIIJINHbI, CTPYKTYPUPOBAHHOE IO TEMAM
(PA3JEJIAM) C YKASAHMEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BU1OB YUEBHbBIX 3AHATUU




3.1 CtpyKTypa TUCIUTIIMHBI COCTOUT U3 pa3/eioB (TeM):

CTpyKTypa AMCUHUILIMHBI

Tema 1. MeToq0JI0rNYeCKUE OCHOBEI MEHEKMEHTA

Tema 2. O01mmast KOHIETIUSA MEHEKMEHTa opraHu3aii. MeTobl aHanu3a BHyTPEHHEH U BHEIIHEH
Cpelibl OpraHu3aluy.

Tema 3. Opranu3zanus u ynpasjieHHE TPONU3BOICTBEHHBIM MPOLECCOM

Tema 4. Brnactb u 1uaepcTBo. PyKOBOIUTENb B CUCTEME YIIPABJICHUS.

Tema 5. [Ipouiecc npUHATHS 1 peanu3aluy yIpaBIeHUECKUX pEIIEHUN

Tema 6. YrpaBinenue nepconanom opranuzanun. KomanmnoodpazoBaHnue

Tema 7. MoTuBaius u KOHTPOJIb TPYAOBOM AesTeaIpHOCTH Ha npeanpustusx AITK

Tema 8. Ouenka > QeKTUBHOCTH yIpaBIEHHsI arpONPOMBIIIIICHHBIM TPEIIPUSTHEM

3.2 ConeprkaHue 3aHATUHN JICKIIMOHHOTO THIIA TIO JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE 110 pa3jie-
JlaM C YKa3aHHEM OTBEJICHHOI'0 Ha HUX KOJIMYECTBA AKaJEMUYECKHUX YaCOB U BUJIOB 3aHATUM:

Haumenosa- KoJu-Bo yacos
HHe pa3jeJia
Ne T e Kparkoe conepxkanue pasgesia 0YHO 32049HO
IHUIIHHBI 2024 2023, 2024

1. | Merogonoru- | CymHOCTh U pOJb MEHEPKMEHTa B COBpe-
YeCKHe OCHO- | MEHHBIX ycioBusax. OOmiast Teopus ympasie-
Bbl MEHE/K- | HUA. ACHEKTBhI, CTPYKTypa U 0a30Bble MOJIENIH
MEHTa Teopun MeHeKMEeHTa. CyObeKT U OOBEKT
ynpasieHus. MEHEI)KMEHT KaKk HayKa |
npakTuKa ynpaieHus. Hayunasd 1kona
ynpasnenus: @.Y. Teiinop, @. ['mnbper, JI.
['un6per, I'.I'antt, I'. DOmepcon, I'. dopa.
AJMMHHCTpaTUBHAs IIKOJNA: (QYHKIUU Me-
HepkMeHTa u 14 npunnuno A. ®aiions.,
Teopus GrOpoKpaTuu M panMoOHAIBLHOCTH M.
BebGepa. Illkona yenoBe4eCKUX OTHOLIEHMIA:
3. Meiio n XoTTopHCKHE HCcclaenoBaHus, M.
I1. ®omnert, [lIkona moBeIeHYECKUX HAYK.




HaumenoBa-

HHe pa3jesa

(TeMBbI) AUC-
HMUIIAHBI

Kparkoe coagep:xanue pa3siena

Koa-Bo yacoB

OYHO

3aA09HO

2024

2023, 2024

OOmass KOH-
Henuus  Me-
HEJDKMEHTA
OpraHu3aIiy.
MeTtonasl aHa-
u3a BHYT-
peHHel u
BHEIIIHEH cpe-
JIbl OpraHu3a-
17078

[Tonsitue opranmzauuu. CHUCTEMHBIM MOAXOA
K (hOpPMHUPOBAHUIO U UCCIIECAOBAHUIO CTPYKTY-
pbl U GyHKUMI opranuzanuu. O0mue xapak-
TEPUCTUKH opranuzanuii. OpraHuszanus Kax
OTKpBITasi cucremMa (TekTonorus borganosa
A.M. Teopust otkpeiThix cucteM A. bepra-
nandu, Teopus KHUIHECIIOCOOHBIX CHCTEM
C.bupa). ®opmanbhbie U1 HehopMaTbHBIE Op-
ranu3anuu. CTpoeHue opraHu3aliy: OpraHu-
3allMOHHO-YTIPABICHUYECKHE CTPYKTYpHI (JIH-
HelHas, (byHKIMOHATBHAS, JIMHENHO-
dbyHKIIMOHAIbHAs, IUTa0HAasl, IWBU3MOHAIb-
Hasi, MAaTPUYHAs, TIPOCKTHAs, CETEBasi, BUPTY-
anbHas). HopMbl ympaBisieMOCTH opraHusa-
UEH.

AHann3 CUIBHBIX U CIa0bIX CTOPOH (UPMBIL.
Knaccuueckue Mozienu cTpaTernyeckoro Imo-
3UIIMOHUPOBAHUSl OPraHU3allMd BO BHEIIHEH
MHUKpOCpeie (BCG, GE/McKinsey,
ShellDPM, ADL wu Xodepa-lllennena,
SWOT - anamu3); Marpuma WM. Ancodda.
TpéxmepHas cxema AOens, IEI0BOM KOM-
rIeKCcHbIN aHanu3 PIMS.

Opranuzanus
U yIpaBJICHHUE
MIPOM3BO/I-
CTBEHHBIM
MPOLIECCOM

OO0ue 3aKOHOMEPHOCTH, OCHOBHBIE IPHUH-
LUl OPraHM3aluy  I[POU3BOJCTBEHHOIO
nporecca.  OcoOEHHOCTH  CENbCKOXO03sH-
CTBEHHOT0 Mpou3BojcTBa. OpraHuzanus uc-
II0JIB30BaHUs pecypcoB mnpeanpustusa. Coe-
[AaJIn3alKs IPOU3BOJICTBA

TexHoJIorHs IUIaHOBOIO IIpoliecca Ha Ipen-
NpUATUAX. XAapaKTEPUCTHKA CYHIHOCTH H
3HAYEHHs OCHOBHBIX METOJ0B IUIAHUPOBAHUS
CymHOCTh U cOJiep’KaHUE CTPATErnyecKoro
IUTAHUPOBAHMSI. DJIEMEHTBl CTPATErHYeCKOro
IUTAaHUPOBAaHMs. DTallbl Ipolecca CTpaTeru-
YECKOI0 IUIaHMpPOBaHUA. Buasl noirocpou-
HBIX T1aHOB. CYIIHOCTh M COJIEp)KaHUE Tak-
TUYECKOro I1aHupoBanusi. CTpyKTypa TaKkTH-
YEeCKOro IuiaHa npeanpusatus. Texyiuee ruia-
HupoBaHue. OnepaTuBHO-NPOU3BOACTBEHHOE
IIJITAHUPOBAHUE

0,5




HaumenoBa-

HHe pa3jesa

(TeMBbI) AUC-
HMUIIAHBI

Kparkoe coagep:xanue pa3siena

Koa-Bo yacoB

O0OYHO 3aA09HO

2024 2023, 2024

Bnacte u nu-
nepctBo. Py-
KOBOJUTEIb B
CUCTEME
yIpaBJICHUS.

[lonarue BnacTM W BAMSHUS. THUIIBI BJIACTH.
@®opMbl BIAcTH M BIUSHUA. Teopuu Juaep-
CKHMX KauecTB: uccienoBanusi Pamspa Cror-
nuina u YoppeHna bennuca. Konnenuuu iau-
JIEPCKOTO TOBEJCHUS: TPU CTHISL PYKOBOJ-
ctBa K. JleBuna, cucremsl ympaBieHust P.
Jlalikepra, wuccimenoBanuss MUYUTIaHCKOTO
YHUBEPCUTETAa, HCCIEAOBAaHUS YHHBEPCUTETA
mrara Oraifo, ynpaBieHUecKas pelieTKka
bneitka 1 Moyron. KoHuenius Bo3Harpax-
JICHUS M HaKa3aHWsi. 3aMEHUTENU JIMJEPCTBA.
CuryalliOHHbIE MOJEIH JUAEPCTBA: MOJENb
Tannenbayma-llImunra, monens @umiepa,
MoOJIelb <«IIyTh-LIedb» Mutdemna u Xaysa,
Mozienb Xepces u biaanuapna, monens CTUH-
coHna-JlxoHcoHa. CpaBHUTENbHBIN aHAIU3
CUTYaIIMOHHBIX Mojenel imuepctBa. Cutya-
[MOHHBIN aHaW3 XapakTtepa 3(h(eKTUBHOrO
aujepa: KOHLEMIHS aTpUOYTUBHOTO JIHUJEp-
CTBa, KOHIEMIUS XapU3MaTHUYECKOTo JHaep-
CTBa, KOHIEMNUHUS MpeoOpasyromero (TpaHc-
dbopMupyIOIIEro) IUIEpPCTBA WIH JIUJAEPCTBA
JUIsT W3MEHEHUW, WHTEPAKTUBHOE PYKOBO/I-
CTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHHT.
Krnaccudukanum  ympaBJIeHYECKHUX  POJICH.
JlenerupoBaHue MOJHOMOYUN B CUCTEME Me-
HE/DKMEHTA.

IIpouecc
OPUHATUS U
peanusanuu
yIpaBJieHYE-
CKMX  pelle-
HUH

[TpoGnems! u pemieHus. PanroHansHOCTh pe-
menus. lloBeneHueckre MoJenM MPHUHSITUS
pemeHnii. PannonanbHas opraHusanusi mpo-
necca npuHATUA pemenus. [loagxonsr k yda-
CTHIO B NPUHATHM pelieHuil. PakTopsl, OKa-
3bIBAIOIIUE BIIMSHUE Ha MPUHATHE PELICHUM.
OcHOBHBIE TpeOOBaHMs, NPEABABISEMbIE K
peuieHn0. MeToasl 1 METOAUKH, UCIIOJIb3Yye-
MBbIE€ B IIpOLIECCE NMPUHATUSA pemeHuil. Cxema
Iporecca NPUHATUS YIPABICHYECKUX pelie-
HUW. Mozenu NpUHATHS PELIEHUN B YCIIOBHU-
X HeollpeneseHHoCTH. [IponeccHsblil moaxoxn:
YIpaBIEHYECKHE NIPOLECCH (YIPaBIEHUYECKHE
LUKJIBI), TPUHATHE PEUIeHUH Kak Ipolecc,
PEUHXUHUPHUHT OU3HEC-TIPOLIECCOB.

Ouenka 3(@eKTUBHOCTH MPHUHATHIX pele-
HUM.




HaumenoBa-

HHe pa3jesa

(TeMBbI) AUC-
HMUIIAHBI

Kparkoe coagep:xanue pa3siena

Koa-Bo yacoB

OYHO

3aA09HO

2024

2023, 2024

Ynpasnenue
MIePCOHAIIOM
OpTaHHU3aIHH.
Komanmoo06-
pa3oBaHHe.

Cucrema ymnpaBiieHHs NEPCOHAJIOM OpraHu-
3atuu. [loHsAiTME M DIIEMEHTBl CHCTEMBI
yIOpaBiIEHUS NEPCOHAIOM. AHalu3 KOHILEII-
UMW yhpaBlieHHus nepcoHanoM. Ilnanuposa-
Hue moTpedHocTH B mepcoHane. [loxbop u
paccTaHOBKA MeEpCOHaia: IMOHATUE, MPUHLU-
IIbl, KpUTEPUU. AYIUT MI€pCOHAIA.

CymHocTh KOMaH1000pa30BaHMsl, KOMaH/a U
rpynmna: cxojactBa M orauuus. OCHOBHbIE
byHKIIMM KOMaHAbl. TUMoJOrust pojiel B KO-
MaHze. JIMuHOCTHBIE OCOOCHHOCTH, BIIHSIO-
ne Ha paborty B komanzae. Komannga pykoso-
auTenei. Jrtambl (OPMHUPOBAHUS KOMAHIBI.
JKuzHeHHbI1 1MKAT KoMaHJ. MHCTpyMEHTHI
yIOpaBiIeHUS KOMaHJHBIMU B3aMMOOTHOILIE-
HusAMH. DOpMHpPOBaHHE KOMAHJHOIO JayXa.
TpeHUMHr KOMaHJIHOM CHI'pOBKHU. Pa3zBurtne
OpraHU3allMOHHOW KYJbTYpPbl U €€ BIUSHHUE
Ha IOBEJACHME YYaCTHMKOB Komanzabl. CTpa-
Terusi «XocuH KaHpw». CTpareruu ympasie-
HUS KOH()IMKTaMU B KOMaH/IE.

Pacuer sxoHOMHYECKOW M COIMANBHOU 3(-
(EeKTUBHOCTH KOMaHJ. 3aTpaTHbIE METOJbI
OLICHKHM TpyJa U BKJIaJa YYaCTHUKOB B pe-
3yJIbTaT KOMaH/bI.

0,5

MotuBanua n
KOHTPOJIb
TPYAOBOM Jie-
SITETbHOCTH
Ha Mpeanpus-
tusax AIIK

VYnpaBieHue cucteMoil MOTUBALMK U CTUMY-
JMPOBAHUS TPYAOBOI JeSITeTbHOCTH.
Hanpasnenus, popMbl 1 MeTO/IbI MaTepHalb-
HOTO JICHE)KHOTO W HEIEHE)KHOTO CTHMYIIU-
pOBaHUS MepcoHaIa.

TexHonmornu (GOPMHPOBAHUS W COBEPIICH-
CTBOBAHHUSI CUCTEMbl MOTHUBALUM U CTHUMYJIHU-
pOBaHUSI TPYAOBOW nesTenbHOCTH. OpraHu-
3allMOHHBIE M colMalbHble (HOPMBI MOTHBA-
111208

TpeboBanust Kk >PQPEeKTUBHON cHcTEME KOH-
TPOJISL M UX TPAKTHUECKOW peann3anuu. Me-
XaHU3M (DYHKIIMOHUPOBAHUS U MHCTPYMEHTBI
YIPaBJIEHYECKOTO KOHTPOJIS HA TPEANPUSITHN
AITIK. Buzpl pearupoBaHusi Ha BEPTUKAIBHYIO
U TOpH3OHTaNbHYI0 HH(popMaruio. Peaxius
OOIIECTBEHHOCTH Ha JEHCTBUS OTIENIbHBIX
PaOOTHHKOB.

Kontpons u onenka >pGeKTUBHON AesATeNb-
HOCTH B CHCTEME MOTHBAIIMH TPY/Ia.




Haumenosa- Kox-Bo yacos
HHe pa3jeja
Ne Kparkoe conepkanue pasaesia 0YHO 3204HO
(TembI) qucC-
IHUILIHHBI 2024 2023, 2024
8. | Ouenka 3¢- | OcHOBHBIE MOHATHS YPPEKTHBHOCTH YIPaB-
dbextuBHocTr | neHus npeanpustuem AIIK. ITokazarenu 3¢-
yIpaBJICHUS ¢dexTuBHOTO yrpasnenus. [logxoas! k pacue-
arporpo- Ty nokasaresneil 3 peKTUBHOCTH YIpaBICHUSI. 2 05
MbIIUIeHHBIM | Ouenka 3¢ ¢GeKTUBHOCTH ynpasieHus. Pas- '
OPENNpUSITH- | JIUYHBIE METOAMKU OUEHKU 3PPEKTUBHOCTH
eMm. ynpasieHus. JluarpamMmma OIEHKH 3PPEeKTHB-
HOCTHU yTpaBjeHus (IPUUUH U PE3YJIbTAaTOB).
HTtoro 16 6

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUI MO AUCLUUIUIMHE, CTPYKTYPHUPOBAHHOE TI0 pa3JieiaM C
yKa3aHHUEM OTBEJCHHOTO Ha HUX KOJUYECTBA aKaJeMHUYECKUX YaCOB U BUJIOB 3aHSTHIL:

Haumeno- Ne u Ha3BaHue cemuHapoB / npak- | Bug Texkyure- Koa-Bo yacoB
BaHMe pa3- TUYECKHUX 3aHATHI / 1a0o- ro KOHTPOJIsi -
o
AeJia (TeMbl) | PATOPHBIX Pa0doOT / KOJIJIOKBUYMOB. = =
<
Ne AU CLUIT- Buo unnoeayuonnvix ¢popm 3amsn- ) g
JIMHBbI mui.
2024 2023,
2024
1. | Meropono- | CymHOCTh W poiib MeHekMeHTa B | Oruenka mpa-
TUYECKUE COBpPEMEHHBIX ycioBHsX. OOmas Teo- |  BHIBHOCTH
OCHOBBI Me€- | pHsl YIIPaBJICHUS. ACIEKThI, CTPYKTy- | BPITOIHCHHA
6 TECTOBBIX 3a-
HE/DKMEHTa | pa ¥ 0a30Bble MOJEIM TEOPHUH MeE- .
HepkMeHTa. CyObeKT U 0OBEKT AaHnH, HaH-
caHHe JJOKJIaia
yrpasieHuss. MeHeDKMEHT Kak HayKa
W TpakTuka ynpaeieHus. Haydnas
mkona ynpasinenus: @.Y. Teinop, .
I'mn6per, JI. T'mnbper, I'Tanrt, T. 2 1
Owmepcon, . Dopa. AAMUHUCTpATHB-
Hasl IKoJa: (PYHKIIMU MEHEIKMEHTA U
14 nmpuniunoB A. ®aiions., Teopus
OIOpOKpaTUU W palMOHAILHOCTH M.
BebGepa. Illkona denoBedeckux OTHO-
menuit: 3. Meiio u XOTTOpHCKHE HC-
cienoBanua, M. II. ®omrert, [lIkona
MOBEJICHUYECKUX HaYK.
2. | O6bmas xoH- | [lonstne opranmampm. Cuctemnbni | Ouenka mpa-
LEenmuss Me- | [Ioaxod K q)OpMI/IpOBaHI/IIO M HCCIIEN0- BHJIBHOCTH
HEPKMEHTA | BaHMIO CTPYKTYpHI U (PYHKIMI opraHy- | BPITOTHCHHA
6 JJOrNM4YCCKHUX U
opraHusa- 3anun. OO1Me XapaKTepUCTUKU Opra-
o TCCTOBBIX 3a-
117078 Hu3ami. Opranuzamnys Kak OTKPBITas o
JaHWM, KEUCOB
Metonasl cucrema (tekronorust bormanosa A.M.
T A. Bepra " CUTyalluOH- 2 1
aHamsa eopusi OTKpBITHIX cucteM A. bep HBIX 33104,
BHYTpeHHEH | maH(u, Teopus KU3HECTIOCOOHBIX CH- |  poriron o
u BHemHel | creM C.bupa). ®opmansHbie 1 Hedop- JOKTana
cpenbl opra- | MajbHble opranu3aiuu. CTpoeHue op-
HU3aIUH. TaHU3aIHN: OpraHU3aIMOHHO-
YIIpaBIEHUYECKUE CTPYKTYphI (JIMHEH-
Hast, (DYHKIMOHAJbHAS, JIMHEHHO-
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AHUCIHIT-
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OYHO
A0YHO

2024

(byHKUMOHANBHAS, ITA0HAS, TMBU3HO-
HaJIbHAs, MaTpUYHasA, IPOEKTHAsI, CeTe-
Basi, BUpTyaibHasi). Hopmbl yripasisie-
MOCTH OpraHH3aLHUei.
AHaM3 CHJIBHBIX W CJa0BIX CTOPOH
dbupmbl. Knaccuyeckue monenu crpa-
TErM4eCKOro IMO3UIIMOHUPOBAHUS Op-
TaHW3allMd BO BHEIIHEH MHKpoOcpene
(BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-Illennena, SWOT —
amam3); Marpuia WM. Ascoddda.
TpéxmepHas cxema AOens, IEIOBOM
KOMILJIEKCHBIN aHanmu3 PIMS.

3anamue c ucnov3zosanue Memooa

aHaIu3a KOHKPEemHblX cumyauuﬁ -

Keiic-cmaou)

Opranusa-
st u
yIpaBJICHUE
IPOM3BO/I-
CTBCHHBIM
POIIECCOM

OO01me 3aKOHOMEPHOCTH, OCHOBHBIC
MPUHLMITBI  OpPraHU3alMU  TPOU3BOJI-
cTBeHHOro Tporiecca. (OCOOCHHOCTH
CEJIbCKOXO3SMCTBEHHOIO  MTPOM3BOJI-
ctBa. OpraHuzaiysi HCIOJIb30BaHUS
pecypcoB npennpusitus. Crienpanmisa-
1Y TTPOU3BO/ICTBA
TexHoymorusi MIaHOBOIrO Mpolecca Ha
MIPEANPUATHAX. XapPAKTEPUCTUKA CYILI-
HOCTU W 3HAYEHHUS OCHOBHBIX METOJIOB
TUTAHUPOBAHUS
CyIHOCTh U CO/Iep)KaHUe CTpaTeruye-
CKOTO  IUIAHMPOBaHMS.  DJIEMEHTHI
CTpaTEernyecKoro TUIAaHUPOBaHMS. JTa-
TIbI IIPOLIECCA CTPATETUUECKOrO IIJIaHU-
poBaHusA. Buapl A0NITOCPOYHBIX ILIa-
HOB. CyIIIHOCTh U COJIEpYKAHUE TAKTHU-
yeckoro IuiaHupoBaHus. CTpykTypa
TaKTUYECKOTO IUIAHA [MPEATIPUSTHSL.
Texymee tuianupoBanue. Oneparus-
HO-TIPOM3BOJICTBEHHOE IJITAHUPOBAHNE
(Banamue ¢ ucnonvszosanue memooa
AHATU3A KOHKPEMHBIX CUMYAyuil -
Cumyayusn — npoonema; Cumyayusn-
UIAIOCMpPayus)

OrueHka mpa-
BUJIBHOCTHU
BBITTOJTHECHHS
JIOTHYECKHUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
Y CUTYaIllOH-
HBIX 33134,
HAIHUCaHHE
JIOKJIaIa

OneHkH 1Mo
HATOraM cooe-
CEJIOBaHMS;
(poHTaNbHBIN
orpoc




Haumeno- | Ne m HazBaHMe ceMuHapoB / npak- | Bua Ttexyme- Kox-Bo yacos
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2024 AV,
2024
4 | Bimactn u | [Toasatne Bimacth u BiusHug. Tumnbl | Otuenka mpa-
JIMAEPCTBO. BrnacTh. Dopmbl BIACTH U BIUSHUS. BUJIBHOCTH
PykoBonu- Teopun IUAEPCKUX KadyecTB: Ucciie- | BBIMOTHCHHA
Tenb B cHu- | goBanus Pansda Crorgunna u Yop- | JTOTHICCKIX I
cTeme pena Bennnca. Koumenmuu mmmep- | oo opPIX 38
JaHWH, KEUCOB
YIOPABJICHUS. | CKOI'O MOBEACHMS: TPU CTUIS PYKO- 1 CHTYALHOH-
BojactBa K. JleBmHa, CHCTEMBI HBIX 38704,
ynpasnenust P. Jlalikepta, uccneno- HAHCAHYIE
BaHMsI MUYMIaHCKOTO YHUBEpPCUTE- JoKIana
Ta, HCCIEJOBaHUS YHHUBEPCHUTETA
mrata Oraiio, yrpaBieHYECKas pe-
merka bueiika 1 Moyron. Konuen-
1M BO3HATPAXICHUS W HaKa3aHUS.
3amenutenu auaepcrBa. Cutyauu-
OHHBIE MOJIETIU JIMACPCTBA: MOJEIb
TannenOayma-1lImunra, MOJ€eNb
duunepa, MOJEIb  «IIYTb-LEJIb)»
Muruenna nu Xay3a, Mozesb Xepces
u Bmamuapna, momens CTHHCOHA- 2 1
Jxoncona. CpaBHUTENIbHBIA aHAIIN3
CUTYAIIMOHHBIX MOJIEJICH JIMJIEpPCTBA.
CuTyallMOHHBIN aHaIM3 XapakTepa
3¢ (HEeKTHUBHOTO JHIEpa: KOHICIIIUS
aTpuOyTUBHOTO JIUJEPCTBA, KOHIIET-
M XapU3MaTHYECKOTO JIUICPCTBa,
KOHIETIIS peodpasyroIero
(TpancopmMuUpyIOIIET0)  JHUAEPCTBA
WM JUAEPCTBA 71 U3MEHEHUM, UH-
TEPAaKTUBHOE PYKOBOJCTBO, CEpPBHC-
HOE PYKOBOJICTBO, KOYUHUHT.
Knaccugpukanum  ynpaBiaeHUYECKHX
poneii.  JlenerupoBaHue MOJIHOMO-
YU B CUCTEME MEHEKMEHTA.
3anamue ¢ UCNOIb308AHUE MEMOOA
aAHANU3a KOHKPEMHBIX CUMYauuil -
Keiic-cmaou)
) ITpouecc [TpoGnemsl u pemenus. Pannonans- | Onenka npa-
NpUHATUA U | HOCTh peuieHus. lloBeneHueckue BHJIPHOCTH
peanM3allud | MOJENN NpUHATUS pelieHui. Pammo- |  BRITOTHCHUA
yIpaBjieHYe- | HaJbHAas ~ OpraHu3alus  mporecca | JTOTHICCKHX
CKHX pellle- | IPUHATUS pemreHus. ITomxompl K | oo opblX 3a-
o " JaHHH, KEUCOB
HUU Y4acTHIO B TMPUHSATUU PEIICHUI. 1 CHTYIHOH- 2 1
®akTOpbl, OKa3bIBAOIIMEC BIMSHHC | saau,
Ha NPUHATUE pPEIICHUH. OCHOBHBIE |  papycano
TpeOOBaHMs, MPEAbIBISIEMBbIE K pe- JOKIana
meHuo. Meroasl U METOJUKH, HC-
MOJIb3yeMbI€ B TPOIECCE MPHUHSATHUS
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pemenuii. Cxema mpouecca IpUHS-
THUS YIPABICHYECKUX peiieHui. Mo-
JIeN TIPUHSATUS PELICHUN B YCIOBH-
X HeomnpeneneHHocTh. [IpoueccHsblit
MOAXO/: YIpaBJICHYECKHE MPOLIECCH
(yrpaBieHYECKHE ITUKIIBI), TIPUHATHE
pelIeHnil KakK Mpolecc, peruHXKUHU-
PHUHT OM3HEC-TIPOLIECCOB.

Ornenka 3QPEKTUBHOCTH TPUHSATHIX
pelIeHU.

(Banamue c ucnoibzoeanue memooa
AHAIU3A KOHKPEMHBIX CUMYAUUIl -
Cumyayus — npoonema; Cumyayusn-
uLIroCcmpayus)

NuauBuny-
AJILHBIN
ompoc

Ynpasnenue
MEePCOHAIOM
opraHu3a-
117078
Komanmo006-
pa3oBaHHe.

Cuctema ymOpaBJIeHHS TE€PCOHAIOM
opranu3aiuu. [loHsTue u 3MeMeHTHI
CHUCTEMBI YIIPABIICHUS IEPCOHAIOM.
AHanmu3 KOHLENUMM  yIpaBleHUs
nepcoHaiom. [lmaHumpoBanue mo-
TpeOHOCTH B mepcoHane. [longbop u
paccTaHOBKAa IepCcOHana: IIOHATHE,
MPUHUUIIBI, KPpUTEPUU. AYyIUT mep-
COHaJIA.

CymHOCTh  KOMaHJ000pa30BaHuUs,
KOMaHJa M Irpymna: CXOACTBAa U OT-
anunsg. OCHOBHbIE (DYHKLIMM KOMaH-
napl. Tumosiorust posied B KOMaHJe.
JInuHOCTHBIE OCOOEHHOCTH, BIIUSIO-
mue Ha paboty B komanze. Komanna
pykoBoauTenei. Ortambl  (HOPMHUPO-
BaHUs KOMaHJbl. JKU3HEHHBIN LHKII
KoMaHA. VHCTpyMEHThI yIpaBiieHUs
KOMaHJHBIMU B3aMMOOTHOIIEHUSMH.
@opMHpOBaHHE KOMAHJHOIO JyXa.
TpeHMHI  KOMaHJIHOM  CBITPOBKH.
Pa3Butne opraHuM3alMOHHOW KYJIb-
Typbl U €€ BIMSHHE Ha IOBEJCHHE
YY4aCTHUKOB KoMaHJbl. CTrparterus
«XOCHH KaHpm». CTpaTerum ymnpas-
JeHUs] KOH(JIMKTaMU B KOMaH/E.
Pacuer 5KOHOMMYECKOW U COLMAIb-
HOM 3¢ (EeKTUBHOCTH KOMaHA. 3a-
TpaTHbIE METOABI OLEHKH TpyAa U
BKJIa/Ia YYaCTHUKOB B PE3yJbTaT KO-
MaH/bl.

OueHka npa-
BHJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKUX H
TECTOBBIX 3a-
JaHMH, KSHCOB
U CUTYaLlMOH-
HBIX 337124,
HaruCcaHue
JIOKJaza

KoHntponbhas
pabota

MoTuBanus
U  KOHTPOJIb
TPYJIOBOM

YnpasieHue cCUCTEMON MOTHUBALUH U
CTUMYJHMpPOBAaHUS TPYAOBOM  Jes-
tenbHOCTU. Hanpasnenus, Gopmsl u

Onenka npa-
BUJIBHOCTHU
BBITTOJTHEHUS




Haumeno- | Ne m HazBaHMe ceMuHapoB / npak- | Bua Ttexyme- Kox-Bo yacos
BaHUe pa3- THYECKUX 3aHATHH / 1a00- 0 KOHTPOJIsI -
Aesia (TeMbl) | PATOPHBIX padoT / KOJNJIOKBHYMOB. s =
Ne JAMCIUII- Buo unnosauuonnvix popm 3ans- z s
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2024 AV,
2024
JESTENIbHO- | METOABl MaTE€pPUAIBHOTO JEHEKHOIO | JIOTHYECKUX U
CTH Ha | I HEOCHE)KHOI'O0 CTUMYJIHMpPOBaHUA | TCCTOBBIX 3a-
npeanpus- nepcoHala. JIaHHH, KEHCOB
tusax AIIK | Texnonorun ¢opmupoBaHuss u co- | 1 CHTYalHoH-
BEPIICHCTBOBAHUS CHUCTEMBI MOTH- | P 38/t
BallUM U CTUMYJIMPOBAHMS TPYAOBOU Hattcare
OOoKJIaza
nesaTenbHOCTH. OpraHu3alMOHHbBIE U
colMagbHble (POPMBI MOTHUBALIUH.
TpeboBanust k 3pPeKTHUBHOI cUCTe-
M€ KOHTPOJS M HUX IPaKTUYECKOU
peanu3zanuu. MexaHusM (pyHKUHO-
HUPOBAHUS U MHCTPYMEHTHI YIIpaB-
JIEHYECKOI0 KOHTPOJIS Ha IpeanpHusi-
tun AIIK. Buabl pearupoBaHusi Ha
BEPTUKAIBHYI0O M TOPU3OHTAIBHYIO
uHpopmanuro. Peakius oOmiecTBeH-
HOCTH Ha JCHCTBHUS OTIEIBHBIX pa-
OOTHUKOB.
Kontpone u omenka 3¢pdekTuBHON
JIeATEIbHOCTH B CUCTEME MOTUBALIMU
TpyZa.
(Banamue c ucnoibzoeanue memooa
AHANU3A KOHKPEMHBIX CUMYAUUil -
Cumyayus — npoonema; Cumyayus-
UAI0OCMpayu)
8. | Onenka 3¢- | OcHoBHBIE OHATHA dPPEeKTUBHOCTH | OueHka mpa-
¢dexTuBHO- | ympaBieHus mnpeanpustaem AIIK. | BH/IPHOCTH BbI-
ctu  ynpas- | [lokazarenu s dexTruBHOrO yIpas- HOJHEHIE Te-
CTOBBIX U CUTY-
neHust arpo- | genus. [Toaxomel K pacyeTy MoKasa- | anuonmbix sana-
MPOMBILI- Tenei 2QPEeKTUBHOCTH YIPABICHUS. |  Huii, KeiicoB.
JIEHHBIM Ouenka »¢G(EeKTUBHOCTH yMpaBiie-
npeanpus- Huda. Pasznuunble mMeTtonuku oueHku |  OIEeHKH 1o
THEM. s ¢dexkTuBHOCTH ympaBieHus. Jua- | utoram cobe- 2 1
rpaMMa OHEeHKH D(PQPEKTUBHOCTH | CEIOBaHUSI.
ynpaBieHus (mpuuuH W pe3ynbra- | KoHTponbHas
TOB). pabota
3anamue c ucnovzosanue Memooa
AHAJIU3a KOHRKPEMHbBIX cumyaum"t -
Keiic-cmaou)
Hroro 16 8

3.4 ConepxaHue CaMOCTOATENBHOM pabOThl 00ydYaIOUIMXCS MO TUCHUIUIMHE, CTPYKTYPHUPOBaH-
HOE IO pa3JielaM C yKa3aHUEM OTBEJICHHOI'O HAa HUX KOJIMYECTBA aKaJE€MHYECKUX 4acOB M BUJIOB ca-

MOCTOSITEeIIbHOM pa6OTBIZ

‘NQ‘ HaunmeHoBa- \

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB




HHe pa3jesia 04HO 3204HO
(TembI) aHcC- 2024 2023,
HUILTHHBI 2024
Meroaonoru- [IpopaboTka MaTepuaIoB JEKIIUH.
YeCKUe OCHOBBI | MI3ydeHHE pEKOMEHJOBAHHOW y4eOHO-METOIMYECKOM
MEHE/DKMEHTA | JIUTEepaTypBbl.
CocraBiieHHEe KapTOTEKU HOBBIX ITOHSATHUH. 10 10
Hanmcanne noxinama. Pemenne tecTtoBhIX 3amanuii. Pe-
IIEHHE MPOOJIEMHO-CUTYAITMOHHBIX 33144, KEeHC-CTaIu.
[loaroroBka K MpoOMeKyTOUYHOM aTTECTALIUH.
Oo6mas xonren- | [IpopaboTka MaTepranoB JCKITHIA.
U  MeHemk- | M3yueHne peKOMEeHJIOBAHHOM y4yeOHO-METOIMUECcKOi
MEHTa OpraHu- | JUTEPaTypBhl.
3aLUH. CocraBieHne KapTOTEKH HOBBIX IIOHATHM. 10 10
Meronp! anaim- | Hanmucanne noknama. PemieHuwe TtecToBbIX 3amaHuid. Pe-
3a BHYTPEHHEH U | LIeHHe MPOOJIeMHO-CUTYalMOHHBIX 33/1a4, Kelic-CTaIu.
BHEIIHEW cpenpl | [IoaroroBka Kk MpoMeKyTOYHOM aTTeCTalUu.
OpraHU3aluUH.
Opranuzanus u | [IpopaboTka maTepraioB JEKIUH.
YIpaBJICHHUE N3ydenue pekoMeHAOBaHHOW Y4eOHO-METOAMYECKON
MIPOU3BOA- JIUTEPATYPHI.
CTBEHHBIM Mpo- | CocTaBiieHHe KApTOTEKH HOBBIX IMOHSTHM. 9,8 13,8
LIECCOM Hammcanne noknmana. Pemenne tectoBbIX 3amaHuii. Pe-
IeHHe MPOOJIEMHO-CUTYAITMOHHBIX 33714, Keiic-CTaIu.
IloaroroBka K NpOMeEKyTOYHOM aTTECTALIHH.
Brnacte u gm- | [IpopaGoTka maTepraioB JEKIIUH.
nepctBo. Pyko- | MI3ydeHne peKOMEHOBAHHOW yd4eOHO-METOIMYECKOM
BOJUTENb B CHU- | JIUTEPATYPBHI.
cteme  ynpas- | CocTaBieHHE KapTOTEKU HOBBIX MOHSITHH. 8 10
JICHHUI. Hammcanme noxnama. PenreHme TecToBBIX 3azaHuii. Pe-
LIEHHE MPOOJIEMHO-CUTYALIMOHHBIX 33/1a4, Kelic-CTaIu.
[ToaroroBka K MpoOMeKyTOUHOM aTTECTALIUH.
[Tpouecc mpu- | IlpopaboTka MaTepuaIoB JEKIIUM.
HATUS U peanu- | 3yueHne peKoOMEeHJOBAHHOM y4eOHO-METOIUYECKOM
3allUd  YOpas- | JUTEPATypHI.
neHdeckux pe- | CocraBneHue KapTOTEKU HOBBIX MOHSATHHM. 10 10
IIEHUH Harmcanme nokimama. Pemenwe TecToBBIX 3amanuid. Pe-
IIeHHe MPOOJIEMHO-CUTYAITMOHHBIX 33714, Keiic-CTaIu.
IloaroroBka K MpOMeEKyTOYHOM aTTECTALIHH.
VYnpasnenue [TpopaboTka MaTepuaIoB JEKIUH.
[IEPCOHAIIOM N3yuenue pekoMeHJOBAaHHOW Y4eOHO-METOAMYECKON
OpraHU3aIUu. JIUTEPATYPHI.
Komannoobpa- | CocraBieHne KapTOTEKH HOBBIX IOHSATHH. 10 12
30BaHIUE. Hammcanue nokinama. Pemmenue tecToBhIX 3amanuii. Pe-
IIeHHE MPOOJIEMHO-CUTYAITMOHHBIX 33714, Keic-CTaIu.
IToaroroBka K mMpOMEKYTOUHOMN aTTECTAIMH.
MortuBamust  u | [IpopaGoTka MarepuanoB JEKIHi.
KOHTpOJIb Tpy- | MI3yueHne peKoMeHJOBaHHOM y4eOHO-METOINUECKOM
JIOBOM Jiesi- | TUTepaTyphl.
TtenbHOCTH  Ha | CocTaBneHNe KapTOTEKH HOBBIX MOHSITHH. 10 10
npennpuatusax | Hammcanue noknana. PemeHue TectoBeix 3amaHuii. Pe-
ATIK IIEHUE TTPOOJIEMHO-CUTYaITMOHHBIX 33124, KEHC-CTa/Iu.

IloaroroBka k HpOMC)KYTOqHOﬁ aTTCCTalluu.




Ne | HammenoBa- Bua camocTosiTe/IbHOIM padoThI Kox-Bo yacos |
HUe pa3jeiia 04HO 32049HO
(Tempr) amc- 2024 2023,

IUILIMHBI 2024

8 | Ouenka a¢- | [IpopaboTka MaTepraioB JICKIUH.

(beKTUBHOCTH N3yuenue pekoMeHAOBaHHOW Y4eOHO-METOAUYECKON
YIpaBJICHUS JIUTEPATYPBI.
arponpombill- | CocTaBiieHHE KapTOTEKH HOBBIX IIOHATHM. 8 10
neHHbIM 1npen- | Hammcanune noknmana. Pemenne TectoBbIX 3amaHuil. Pe-
[IPUATUEM. IeHHe MPOOJIEMHO-CUTYAIIMOHHBIX 33714, Kelic-CTaiu.
IloaroroBka K NpoOMeEKyTOYHOM aTTECTALIHH.

[ToaroroBka K MpOMEKYTOYHON aTTECTALIUU - 4

KonTakTHBIE Yachl HA MPOMEKYTOUHYIO aTTECTAILIUIO 0,2 0,2

Uroro 76 90

4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECHHEYEHMS IS
CAMOCTOATEJBHOU PABOTHBI OBYYAIOIIUXCA 11O JUCIUITJIMHE

CamocrosTensHas pa60Ta o6yt1aroumxc51 110 JUCHUITIIMHEC obecneynBaeTc:

Ne pa3znena (Tembl) quc-
IMILIMHBI. Buja camocTo-
SITEJILHOM PadoThI

HaunMmeHnoBanue
YueOHO-MeTOAUYeCKNX MATEPHAJIOB

KoaunyecTBO B
omnoJnoTeKe /
ceoliika Ha DBC

Tema 1.
MeToojiorn4ecKkrue OCHOBBI
MCHCI>KMCHTA

H3yuenue pexomenoosan-|:

HOU yuebHo-
Memoouueckol — umepa-
mypeul.

Tloozomoeka k 3auemy.

Tema 2.

O01mas KOHIEIINS
MEHEIKMEHTA OpTaHU3aIliH.
MeTtonpl aHamu3a BHYTPCH-
HEeW W BHEUI-HEeW cpenbl op-
raHu3aIyu.

Uszyuenue pexomendogan-|-

HOU yuebHo-
Memoouueckol — aumepa-
mypeol.

Tloozomoeka k 3auemy.

Tema 3.
Opranusanusi ¥ yrnpaBlicHUE
MPOM3BOJICTBEHHBIM TIPOIIEC-
coM

H3yuenue pexomenoogan-

HOU yuebHo-
Memoouueckol — aumepa-
mypol.

Tloozomoexa k 3auemy.

Tema 4.
Bnacte u nupepctBo. Pyko-
BOJUTENb B CUCTEME YIpaB-
JICHUSL.

H3yuenue pexomendogan-

Macinoga, E. JI. Menemxment : yaeOnuk / E. JI. Macnosa.
— 3-¢ m3a. — Mocksa : Jlamkos u K, 2022. — 336 ¢. —
ISBN 978-5-394-03547-0. — Texkcr : anexkTpoHHbIH // JlaHb
AJICKTPOHHO-OMOJIMOTEYHAs. ~ CHCTEMa. URL:
https://e.lanbook.com/book/277358

https://e.lanbook
.com/book/2773
58

MenemxmenT : yuebnoe nocobue / O. B. Mamaii, A. I'. Bon-
konckasi, H. H. T'anenko [u ap.]. — Camapa : Cam['AY,
2022. — 149 c. — ISBN 978-5-88575-693-8. — Tekcr :
AJIEKTPOHHBIN // JIaHb : 3NEKTPOHHO-OUOIMOTEUHAs CUCTEMA.
— URL. https://e.lanbook.com/book/301979

https://e.lanbook
.com/book/3019
79

Ha6okos, B. 1. OcHoBbl MeHemxkMeHTa : yueOHuk / B. W.
Ha6okoB. — Mocksa : JlamkoB u K, 2023. — 278 ¢. —
ISBN 978-5-394-05284-2. — Texkcr : anexkTpoHHbIH // JlaHb
AIIEKTPOHHO-OMOIMOTEYHAs  CHCTEMA. URL:
https://e.lanbook.com/book/315947
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HOU yuebHo-
Memoouueckou — aumepa-
mypbi.

Iloozomoeka x 3auemy.

Tema 5.

[ponecec npuHATHS U peanu-
3alliU  yNPaBJICHYCCKUX pe-
1 (30501

HUsyuenue pexomen0o8aH-
HOU yuebHo-
Memoouueckou — aumepa-
mypbl.

Iloozomoeka k 3auemy.

Tema 6.
VYpaBieHue NepcoHaIoM
OpraHH3aLUH.
KomannoobpazoBanue

H3zyuenue pexomenodosan-

HOU yuebHo-
Memoouueckou — aumepa-
mypbl.
Ilooecomogka k 3auemy.
Tema 7.

MoTuBanus 1 KOHTPOJIb
TPYJOBOM JESITEILHOCTH Ha
npennpusatuax AIIK

H3zyuenue pexomendoean-

HOU yuebHo-
Memoouueckou — aumepa-
mypbl.
Ilooecomogka k 3auemy.
Tema 8.

OreHka 3G GHEKTHBHOCTH
YIIPaBJIECHUS arpOIPOMBILLI-
JICHHBIM MPCANPUATUEM.

Hszyuenue pexomenoosan-

HOU yuebHo-
Memoouueckou — aumepa-
mypeol.
Ioozomoska k 3auemy.
Tema 9.

Db dexkTHBHOCTF  MEHEIXK-
MEHTA.




ATTECTAIIMA
5.1 IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHUEM 3TaloB X ()OpMHPOBaHUs B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOM POrPaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pesyabTare usyueHusi ydeOHONH JTUCHMILNIMHBI 00y4arouecs A0JKHbI:
Tenuuu / Uun- | Coaep:kanue KoM- | HUe HHIMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIICTCHIINH TEHIIUHA CTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyI[HOCTb, ()YHKIIMU M Xa- | aHAJIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHaia sl ONTUMAallb-
3.1) 30BBIBAaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBAaTh HAKOIUICHHBINA OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIpPaBJICHUW M Ha JTOH | IPUMEHSTh KOMaHJ000pa3yrolue
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU W KOH- | OCHOBE MPUOOpPETaTh HOBBIC | TEXHOJIOTUU B IEJSAX PEIICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- A0 B OpraHM3alUH, | 1000pa3yrole TEXHOJIOTHH | BHIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOU TIeNTN BOM JIMHAMHUKH M KOMaHO- | HBIX 3ajad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJICHYe- | KOMAHMbI,  OCYIIECTBIISITH | €M B PEIICHUN MOCTaBIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIEeHUH; CTpaTe- | yIpaBlIeHUEe Malloil Tpyl- | HBIX Heei; co3JaHus KOMaH bl JUIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTUICCKUX 33139,
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbI YIPaBJICHHUS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (}EeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOMN
ro KIMMaTa ¥ B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMaH- | OpPraHM3alMK, ITOJTHOMACIITaOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QyHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS HaMe-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUJICKTHBaMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh  OTAady MPOU3BOJI- | IKOHOMUYECKHX IOKa3aresaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JAESITEeIhbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenusi yaeOHOH TUCHUILUIMHBI 00y4aroIMecs H0JIKHbI:

AMKATOpP  J0- | eTeHUUuH (WJIH ee | TOopa A0CTH- | 3Tan 11 sTan 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMITeTeHIINH TeHIUH CTH
MpOLIECChl  MPOU3- | CTBEHHBIN MPO- | IPEANPUATUAX, MPUHLHUIGL, | JEISATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJBbHOM OpraHu3aliy Mpo- | THM U MPUHUMAEMBIX pellie- | 30B PA3BUTHUS IPEANPHUATHS,
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHATM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJCTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUW IPHHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOpM U METOJOB OpraHHU3aINH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MIPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CrocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GDYHKIMH: IPUHATHE pellle- | OpraHU3aluOHHO- MOTHBAllUK W  CTUMYJUPOBAHUS;
U OpraHu30BbIBAThH | MEPCOHAI HUW, OpraHu3alus, MOTH- | YIPaBJICHUYECKHE PEUIECHUS B | UCIIOJIb30BAHNUS COBPEMEHHBIX Me-
MPOIIECCHl  TPOU3- | MPEINPUATHS BUPOBAaHHUE, KOHTPOJb U | cpepe MOTUBAIIMHU U CTUMY- | TOJIOB W TIPHEMOB B pa3pelicHAN
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHHMKAalMii B OpraHHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpOLEaYp, METOAOB KOHTPOJS U
OLICHKH JIeATEIbHOCTU II€pCcOHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSST Ha TPAKTUKE HaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHON Ha npegnpustusx AIIK




5.2 Onucanue noka3zareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH HA PA3JIHYHBIX dTanax ux (l)opan()BaHnﬂ, OIIMCAHMEC IIKAJ OHCHUB aAHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenun Ha pa3arMyHBIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS IKAIONW: «3aU4TEHOY, «HE 3a4TeHO» B (popme 3ayera.

5.2.2 Onucanue noka3arteseil H KpUTepreB OLICHUBAHMS KOMIIETEHIMH HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHILICTIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3aly, BKIIOYas BO-
MPOCHl TPYNIOBOW JAMHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICUCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
IPYIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€pPT COBPEMEH-
HOTO MEHEMKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH U KOMaHI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHEIX
TEOPHH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IIOBOIl JWHAMHKH W KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble M CHCTe-
MATHYeCKHE 3HAHUSA CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YE€pPT COBPEMEHHOI0 Me-
HEIKMCHTA;, OCHOBHBIX T€O-
puil ¥ KOHUENIHUA B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
LIMH, BKIIIOYAsl BOMPOCHI TPyI-
IMOBOI TWMHAMHKH M KOMAaHJIO-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOTJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pasy-
IOIME TEXHOJIOTHHA B IENAX
pelIeHus JIOKAJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJI€HUUM U HaA HTOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUA; MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTH YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU W HA 3TOM OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOLICHUBATh
HAKOIUICHHBII ONBIT B YIPaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaH1000pa3y-
IOIME TEXHOJOTMU B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajisd OIITUMAJIIBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HAaBBIKOB OILICHKH

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpHUMEHEeHue

Ycnenrnoe ) | cH-
creMaTuyecKoe TMpPUMeHeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromme TeXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JIOTHHM B HENSAX PEUICHHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JesATeNbHO-
CTH

| oram
3HaTb TpoIlecC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSTHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
npoiiecca, MPUHIUIOB, (Hopm
U METOJIOB NPHHATHS U pea-
JIN3aliT YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
U peaiu3anuu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TPOLECCA, TPUHLIMIIOB,
dbopM M METOJOB NPHUHATHSI W
peanu3anyyu  YIpaBJICHYECKUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHUYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIFOJICH B opraHu3anuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCHi-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B neiom ycneumHoe, Ho He | B mesom ycmemiHoe, HO co- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerMI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHI0 U | Jbl YMeHHUe ONpEesiTh CTpa- | ONpEeAeNsiTh CTPATEerHi0 U

HUSL KOMAaHJblI, OCYILECTB- | MAaH/BbI, OCYILIECTBIIATh | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHUS KO-
JSTH  yIpaBlIEeHHE  MAJIOH | yIpaBJeHHWE MO TPYIION, | KOMaHIbl, OCYIIECTBIIATH | HUS KOMAaHIbBI, OCYIIECTBISATH | MaH/bI, OCYIIECTBISITh
TPYINIION, NPHUMEHss COBpe- | IPUMEHSS COBPEMEHHbIE Me- | yIpaBlieHHEe Maloil TIpyl- | ypaBiieHHe Majoi TpyNIoH, | ynpaBieHHe Maloil TpyImo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpe/e- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPHMEHss COBPEMEHHBIE Me-
HUS; OIIPENIENIATh CTUJIb | JIATh CTWJIb  YIPABICHHS U | HIE€ METOJbl YIPABJICHHUS; | TOABl YINPABICHMS;, OIpene- | TOAbl YIPABICHUS; OIpese-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPENIEIATh CTUJIb  YIpPaB- | JISATh CTUIb YNPaBICHUS U 3(- | JIATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JICHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OICHHMBATh YPOBEHb | IO, OIIGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMaHJIOW;, OILIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHsL KOMaHIbl B TPO- | pa3BUTUS KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHs KOMaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHs KOMaH/bl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAIONIeecs] OTAE/bHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allM4 U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPraHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aUMOJICHCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUH  IIOCTABJICH- | €M B PELICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEIICHUH IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO —pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMAH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1a4;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS PAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETHYecKOro pas-|3aJad CTPAaTErMuecKoro pas-|CaMOCTOATENbHO  pa3pada-|caMOCTOSTENIbHO pa3palbaTrhiBa- |BaeT, C Y4YETOM CHEU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3alliyd,  ITOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (PYHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peanbHO  (PYHKIIHO-
HAJIbHBIX KOMaH/I

eT, C YYeTOM CIEeIU(pUKH 3a/1a4
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
IIUOHAITBHBIX KOMaH/I

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| aTan
3HaTh OCHOBBI U 3aKOHOMED-
HOCTHU TUJIAaHUPOBAHHUS U Opra-
HU3allMM TPOM3BOJACTBA Ha
OPEeNNpUATHIX,  HPUHLHIIBI,
dopMBI W METOZIBl paluo-
HaJbHOW OpPTraHM3aliy IPOU3-
BOJICTBEHHBIX IIPOLIECCOB,
obecrieueHuss (HYHKIIMOHHUPO-
BaHUsl U Pa3BUTHUS MPOU3BOA-
CTBEHHBIX CHCTeM; (DaKTOpPbI
BHEIIHEH M BHYTPEHHEHN cpe-

@DparMeHTaApHbIe 3HAHUSA OC-
HOB M 3aKOHOMEpHOCTEHl Iuia-
HUPOBaHHUS ¥ OPTraHU3ALUHU
NPOM3BOJICTBA HA MpEaNpus-
TUSIX, TPUHIHIOB, (GopM U
METO/IOB PallMOHAJIBLHOM Op-
TaHW3allMd  TIPOM3BOJICTBEH-
HBIX MPOIIECCOB, OOECTICUEHUs
(GYHKIMOHUPOBAHUS U Pa3BU-
TUS TPOU3BOJCTBEHHBIX CH-
cteM; (akToOppl BHEIIHEH W
BHyTpeHHeH cpeabl /| Ot-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-
ATUSIX, TIPUHIIUATIOB, HOpM U

METOI0B panuoHaIbHOU
OpraHu3aIu MIPOU3BO/I-
CTBEHHBIX MPOLIECCOB,

obecrieueHrss (PyHKITMOHU-
pOBaHMsI U pa3BUTHUS MIPOU3-
BOJICTBEHHBIX CHCTEM; (hak-
TOPbl BHEIIHEW U BHYTPEH-

CdopmupoBannbie, HO coaep-
JKallye OT/eIbHbIe TPodesbl
3HAHHUSI OCHOB W 3aKOHOMEPHO-
CTel IUIAHWPOBAHUS M OpTaHU-
3alMi TPOU3BOJICTBA HA Ipe.-
NPUATUSAX, TPUHIMIOB, GOpM U
METOJI0B PALMOHAIIBHOM Opra-
HU3AI[MM  TPOU3BOJCTBEHHBIX
MPOIIECCOB, obecrieueHus
(YHKIMOHUPOBAHUS U DPa3BU-
TUS NIPOU3BOJCTBEHHBIX CH-
cTeM; (aKTOpbl BHEIIHEH U

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHU3alU MIPOU3-
BOJACTBA Ha MPEANPUATHUSX,
MPUHIUIOB, (OPM U METOJI0B
palMOHAIBHOM  OpTraHM3alUU
IIPOM3BOJICTBEHHBIX  IIPOLIEC-
coB, oOecreueHuss (PYyHKIHO-
HUPOBAaHUSA U Pa3BUTUA IPO-
U3BOJICTBEHHBIX CHCTEM; (ak-
TOPBI BHEIIHEH U BHYTPEHHEN
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no oucyuniune He 3a4meno 3aumeHo
ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B meiom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMerb OLICHUBATh 3aTPaThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMATHYecKOoe YMeHHe| [ep:kallee OTHesbHble Mpode- |CTeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAauy MPOU3BOJ- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| JIbl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPATh
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNIATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCOB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpesenaTh  APPEKTUBHOCTb |(PEKTUBHOCTh MpeAaracMbIxX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMBIX pellie- |peAslaraéMbIX  MEPONpHs-| MpeUlaraéMblX MEPOIPUATUI |MEPOIPUATH U INpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUI;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIIFOUCBBIC 3JICMCHTHI U OLC-
HUBaTh UX BIMSHUE Ha Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATh BHCIIHIOIO U
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeuiHoe U cu-
Biiagers HaBBIKAMH pacueTa | HH€ HAaBBIKOB pacyeTa OcC- | CHCTeMAaTH4YecKoe IpHMe- | MPOBOKAAoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[I0Ka3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€s- | SKOHOMUYECKUX [10Ka3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIbHOCTH; HCIIONb30BAaHUS | TEIBHOCTH;, HCIOJIb30BaHUs | JieH MIPOU3BOJCTBEHHON | Ka3aTeliel NPOU3BOJICTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIUIOB W METOJMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACITEIbHOCTH;  HCIOJb30Ba- | UCIIOJIB30BAHUSA TMPHUHIIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPU
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIMIIOB, (GOpM
M METOJIOB  OpraHu3aliu
NIPOM3BOJICTBA, OILEHKE HKO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe u 060cC-
HOBAaHUHU TIPUHIUIIOB, GOpM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON A dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHS TpPe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUTIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THA,

BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOIAMK  COCTaBIICHHS
IUIAHOB M IMPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB oOpra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe U 06ocC-
HOBaHWM NPUHIUIOB, (GOpPM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIIOCOOBI pazperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
Ui YIPABICHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHm3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHH
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(IMKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YecKuX (QYHKUUNA: TPUHATUA
pelieHuii, opraHu3ai, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTYyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBJiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX U Opra-
HU3ALMOHHBIX KOMMYHUKaLUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUPOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTYa-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYMIIO-
BBIX M OpPraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHa; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIM B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucTeMaTH4yecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
maTh KOHQIMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKaIUl B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpaBile-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pa3peularb
KOH(JIMKTHBIE CHUTYyallUd TpHU
MMPOCKTUPOBAHUUN MCKIUYHOCT-
HBIX, IPYIIIOBBIX M OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUU
U CTUMYIHMPOBAaHUS TPYAQ;
paspemiarb KOH()JIUKTHBIE
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX U OpPraHU3aIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3Q(PEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKH | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLECHKU 3 dek-

MOTHUBALIMM U CTUMYJIUPOBA-
HUS; WCIOJb30BaHUS COBpE-
MEHHBIX METOJIOB U MPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
[eAyp, METOJOB KOHTPOJIS U
OLICHKU JESATENIbHOCTH TIep-
conaia npeanpusatusa AIIK;
HAKaIlJIMBaTh OIBIT JAESTENb-
HOCTH, IPUMCHSISI Ha TTPAKTH-
K€ HaBBIKM OIIEHKH 3(pdek-
TUBHOCTH CHCTEMBbI MaTepH-
ANbHOTO U HEMaTepHaIBLHOTO
CTUMYJTUPOBAHUS, KOHTPOJIS
3a TPYJOBOW U HCIIOTHHUTEIb-
CKOM  JUCHMIUIMHOMN Ha
npennpustusx AIIK (OIIK -
6/OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHaIbHOIo
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHUCTEMBI
MOTHBAIIMK ¥ CTUMYJIUPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOJIOB H
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTEIb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKM OIEHKU D(PPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
AU W  CTUMYJHUPOBAHUS,
UCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJOB U MPHEMOB B
paspelieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIH) ONBITA AeSATEJIbHOCTH, XapAKTEPU3YIO LM X
3Tanbl ((OPMUPOBAHUS KOMIIETEHUMI B MpoLecce 0CBOEHUs 00pa30BaTeIbHONH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAUYCHUSMHU.

B) OHa paccMmaTpuBaeT yrpaBjieHHe KaK B3aMMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIIUIIOB HAYYHOT0 YNPABJIEHHS MOJIOKUBIINX HAYAJIO MPHU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOT'O TTOBE/ICHHUS,

0) aIMUHHCTPATUBHON IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUSI,;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBeKk MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHUK Y/I0BJIETBOPEHUS
WIN KaK HAKA3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MHJMBHUIYaJbHBIE CIIOCOOHOCTH PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEI)KMEHTA; 0) AMOHCKOM MOAENTN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 02a3MPOBAJIMCH HA HCIOJB30BAHMHU JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHsI XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIOIIMNXCH M3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. YUbe y4yeHHe CTa/I0 OCHOBHBIM TeOPETHYECKHM HCTOYHHKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOT'O YIIPABJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICHCTBUS;

b) BTOpOCTEIIEHHOTO U HEMOCPEACTBEHHOT'O BO3/ICICTBHS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeieJIeHHbIM 00pPa3oM M B oNpe/ie/IeHHbIH CPOK» NOHUMAETCH

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPaMHU IS ONPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 aist dup-
Mbl; ') opranuzanus paboT 1Mo aHanu3y pbIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJIbHBIMH NMAKEeTAMU AKIUH IPYruxX KOMIAHMIi ¢
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHHEe BHYTPEHHEH Cpe/bl HE 3aBUCUT OT COCTOSIHUS BHEIITHEH Cpe/ibl;

b) cocTtosiHue BHYTpEHHUX MEPEMEHHBIX OCTAETCS MOCTOSHHBIM B TE€UYEHUE BCEro MepHoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE NTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3a0aua» NPUMEHUTEJbHO K MEeHEIKMEeHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c 1opMH, paboTa ¢ nHpopManuel, padboTa ¢ npeIMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIM4YKeE JOJDKHOCTHBIX MHCTPYKLUUN U IPEIIUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCSIINE 11eTIECO00Pa3HOE U3MEHEHUE B MTOBEJICHHE YIIPABIISIEMON CUCTEMBI;
T') IUIaH JEHCTBUMA, BOILJIOIIAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacnopsKEHUE PYKOBOJIUTEINSL, TOAAEPKAHHOE KOJIEKTUBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaO0Op peaNbHBIX CUTYyalluid B MIPOU3BOJICTBEHHOW WIJIHM YIIPABICHYCCKOU chepe nesTenb-
C KOTOPBIM OpPTraHU3alMU IPUXOAUTCS CTAIKUBATHCS B IIPOLIECCE AEITEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasior nHGopMannoHHOe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
T') MOJIHOTa HH(pOpMAaIHH, Ka4eCTBO WH(OPMALIUH, arperaius HHHOpMaInu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAX0/Ibl METO/1a Pa3pabOTKHU pELICHMUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bSICHeHUsI IPHYHMH BBINOJHUTD Ballle PACIIOPSIKEHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATBHO-TICUXOJIOTHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTh;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PyKOBOIUTENIEM B JII000OH cdepe ero AesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTb BBIOOPOB, KOTOPBIE KaXAbli YEJIOBEK JOJIKEH COBEPIIATH B [IOBCETHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3aLMEN OpraHU3aLUH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIUATLHONU HHPPACTPYKTYPHI

. CIEUUAaTHCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANTBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETU
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYI paOOTHUKOB MO (PYHKIMSIM (BUJAM JIeATEIHLHOCTH) OPraHu3aluu
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, padoTaroKi M0 HaliMy U 00JIaJaronInil onpeaeeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb pPAaOOTHUKOB OpraHM3allid, OOBEIAMHEHHBIX B CIELUAIN3UPOBAHHBIE
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJbHBIX JIUI pAOOTHUKOB, 00bEJUHEHHBIX 110 KAKOMY JIH00 MpHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaoNUMi M0 HaltMy U o0JlajaroIuil ONpeaeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOApa3AeIeHUI

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTEIN (PYHKIMOHAIBHBIX U MPOU3BOJICTBEHHBIX MOJIPa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMIH M0 YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOAMTENH (YHKIMOHAIBHBIX W MPOU3BOACTBEHHBIX MOJpPA3/IECICHUH COBMECTHO CO
CITY»001 yIpaBJIeHHUS IEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOH yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIAMHM METO0B YIIPABJICHUS MIEPCOHATOM OPTraHU3ALMM CJIYKAT:
COLIMAJIBHO TICHXOJIOTUYECKHE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejeJsieT HANPABJIeHUE IBU/KEHHS U Pa3BUTHA
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimonHas posb;

3) Poub, cBs3aHHasK C IPUHATHEM PEILICHUN;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ popMUPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOUEHbI B KOPIIOPATUBHYIO KYJIbTYPY SIBJISIIOTCS:

a) PerynupoBanue AesITeIbHOCTH [TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa pabOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KyneTypa, opueHTHpOBaHHAas Ha IEPEMEHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3aIMOHHOH KYJIbTYpPBbI.

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUNTENbHBINA KOHTPOJIb;

4) Baeurnuii KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBe/IeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUNTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanpHBIN MJ1aH;

SE o



0) [1nan, mpenHa3HAYEHHBIN AJI1 OCYIIECTBICHUS MIUCCHH OpTraHU3aIUy;

B) [1nan, mpenHasHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHu3aIliy;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUSI OPraHU3allHH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHMs OPraHU3alUu;

r) Bce BbIlIe nepedynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SfinoHckas KOHUENMIUSI MOTHBAIMM MOAPA3yMeBaeT:

a) cTporo (hOpMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTAaTOB TPY/a U YCKOPEHHOE MPOABIKEHHUE T10 CITyXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-
HUU TI0 CITy)0¢;

r) o0y4eHue y3KOCIeHaTu3UPOBAHHBIX PYKOBOIUTEIIECH;

1) popMasibHBIC OTHOIICHUS C MO AYNHEHHBIMU

56. K conepxaTeJbHbIM TEOPUAM MOTHBAIIUH OTHOCSITCS:

a) reopust O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHSI, IPU3HAHUS U YBAKEHUS; T) MOTPEOHOCTH B OE30MACHOCTH
Y TIPUHAJUICKHOCTH K COIIMATIBLHOM TpyTIIIe.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam
OTHOCHUTCH:

a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKasl CTENIEHh OTBETCTBEHHOCTH;

T') MEXKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;

B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;

T') IPU3HAHUS, YBAKEHUS U CAMOBBIPAKECHHUSI.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou
3aganue Ne 1.
CooTHecuTe OnpeeeHHs:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpusitus - | 6) TpynocrnocoOHas 4acTh HaceNEHUs, BKIIIOYAloIas B ce0s He

3TO TOJILKO pabodyro CHITY, HO M IPEIIPUHIMATEIECKHAE JIEMEHTEI,
OpraHU3YIOIIHUE JIeSTEIbHOCTh M OTBEYAIOIIUE 32 €€ PE3YNIbTaThl
3) Pabouas cuna - 310 B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-

BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

IPEANPUITUS

r) COBOKYHOCTh Pa0OTHHKOB, BXOJSIIUX B CIIUCOYHBIN COCTAB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrpaBieHus

KnaccudukanmnonHblit
GyHKIUH ynpaBiIeHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEPXKaHUs TpyAa

110 XapaKTepy pellaeMbIX 3aa4u

110 ICPUOJUYHOCTHU PCHICHUA

3aganme Ne 3

2) 3anojHuTe TaOJIHUILYy, ONPEICIIMB MUCCHIO OM3HECa B pa3IMuHbIX chepax AesITeIbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOCTBEHHBIN TTOIX O/

MapKkeTHHTOBBIN MOJIXO/T

[Tapukmaxepckas u
yCIIYTH

npyrue | CTpuxkka, yKiaaka

M1 JcJIacM JKCHIOMH KpaCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Merton KOHTPOIIs «YIPaBICHYECKAs] IIATEPHS»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
yIpaBieHUs NepcoHaIoM. PykoBoauTeN0 NpeAnpusaTys JOJKHBI ObITh IPUCYILU yIIpaBICHUECKast
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKI0ro coTpyaHuka. Habmone-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJWTEIM B CBOEH >KECTHKYJIALMH HCIIOIB3YIOT IPEUMYyLIe-
CTBEHHO yKa3aTelIbHBIN Malell, Kak Obl KOHCTATUPYIOMINUNA BUHOBHOCTD MOTYNHEHHBIX.
B nmpakTuueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBIEHYECKas IIATEPHS», KOTOPOE 1AeT
HarJsTHOE TMPEJCTaBlIeHne 00 ONTUMATHHOM BBIOOPE CTHIISL pabOoTHI ¢ mepcoHanoM. OnuiuTe Bce
(yHKIMH, KOTOPBIE BBITIOIHSIOT MAJIBIBI B «Y IPaBIECHYECKOM MATEPHE.

Bunopen?

Yeii Bo1GOp?

( Yeit uHCTpYKTAX?

Yeit koHTpons?

3apnanue Ne S «3epkajio»
[lenb: oTpaboTKa HABBIKOB MOJCTPONHKH K TAPTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceiluac Bam mpenjiaraeTcsi BBIIOJHUTH HECKOJIBKO HECIOXKHBIX 3aJlaHUM,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaKarollee BCEM JABWKEHUSAM HCHOJHUTENSA. OCTanbHblE YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHsoTcsa possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKAM OOpa3oM Iepej TPYNIOoW BBICTYNAIOT BCE €€ YJacTHHKH. Kaxaplil BBICTymHaer B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KXKIBIH CMOXKET y3HATh 00 yCIEHUIHOCTH CBOEH paboThI B poO-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pKaIOM U 0TOOpa)KaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€Jbe, UCTIEYb MUPOT, cOOpaThCs
B JIOPOTY, 3allIHypOBaTh OOTUHKH, BHICTYIIUTH B LIUPKE, TOMBITH T'OJIOBY, IOAMECTH I0JI, yOpaThcs B
KOMHATe, HapUCOBAaTh KApTUHY, NOCAAUTh KapTOLIKY, IPUTOTOBUThH Caiar...JeHCTBUS MOTLYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/e BIUSCT Ha KAYeCTBO BHI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObICTpee «cpaboTaThCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJICp KaHUs. 3aOTHUTE TaOIUILy:

Coneprxanust 0OLICHUS OyHKIMK 00LIeHUs
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
CoumanbHBII MEXaHW3M YIpaBIECHUS M Tepeaadud uH)op-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUH C IPUHATBIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ileperaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaM. BEI elie mioxo 3HaeTe COTPYIHUKOB
(bUpPMBI, COTPYIHUKH €Ille He 3HAIOT Bac B JIMIIO. BEI ujeTe Ha COBENaHUE K T'eHEPATLHOMY JTUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYIHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXUBJICHHO OecemyroT. BosBpamiasick ¢ coBelaHus, KOTOPOE JJIMIOCH OJWH Yac, BBI
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bormpoc. Kax 6wl 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeoeHue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacui k cebe Ha Oecemay OJHOTO U3 COTPYIHUKOB IO
MOBOY €ro MOBeJIeHUs B OTAene. boprucoB Ha KOHKPETHBIX MpUMepax U ¢akTax JoKazal COTPY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOT0 TICMXOJIOTHYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-
ceanl bopricoBa MBaXkIbl BBRI3BIBAIIN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBJICKAJICS Ha TeaehOHHBIC
3BOHKH, B TOM YHUCIIE€ M JHYHOTO Xapaktepa. TakuM oOpa3oM Oeceqa HECKOJIbKO pa3 MpephiBaiach.
B KoHIle KOHIIOB COTPYJIHHUK MOIMPOCUI €ro OoJibliie He OECHOKOUTH MO 3TOMY BOIPOCY U YIIET.
HavanbHuk oTAena ToibKO MOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1u pykogooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3T0li cuTyanuy oHM MOBEAYT ce0s CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAs’ACh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyJeT yBepsATh, YTO Yachl B TeaTpe CICIIAT, YTO CBET €IlIe He MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXKE ITOIIBITACTCA OTTCCHUTH 6HneTepa nu HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHI0, IIOMMET, YTO B IApTEp €ro He MYCTAT, U
MOOEXKUT BBEPX IO JECTHULIE Ha OMKalumil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
UM He Tpou301io. M moToMm, mepBblif akT, Kak MpaBHIIo, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpaniuck. [loliay-Kka s criokoitHO B Oy(deT, CheM MOPOKEHOE, a MOTOM JOCMOTPIO CIEKTaKIhb B
CBOEM YJ00HOM Kpecie. .. ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOIA.

3ananmue: [loobepume 011 Kaic0020 muna nogedeHue coomeemcmeyowuLl emy mun mem-
nepamerHma u NPOKOMMEHmupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]I «Pycb-ummopt» moctaBisieT B Poccuio anuTHbIC BHHA U3 15 cTpad
MUpa - KpyIHEHIINX poru3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKMX Mara3uHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mMmoptupyemast IpoXyKIHsi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJIE, MO3TOMY NOIJEIIKH IPAKTUYECKH HCKIOYEHbl. Cpenu NpOU3BOAMUTENEH, IOCTaBIISIEMbIX
kommnanuen «Tl «Pycb-uMnopT» BUH, — IpaHibl MUPOBOTO BUHOEIIHSL.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpHUEHTHpPOBAaHA Ha TO-
TpebieHne Kpenkoro aikorosd. M Tpaauuuu KyJabTypHOro BHHONMTHUS B Poccuu mpakThyecku
yrpadyensl. FOxHbIe palioHbl elie 0osiee UM MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHUE CIUPTHBIC HAIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM Ka4e€CTBEHHBIX BUH U IIPUBUTHUEM BKYyCa y POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAlIUX KJIMEHTOB, KOTOPBIE NTOKYNAIOT BUHO, KYJIbTY-
pe BUHONUTHUA. YYUM CIELUAINCTOB, KaK IIPOJaBaTh BUHO, KaK PaCcCKa3bIBaTh O €r0 JOCTOMHCTBAX,
KaKoe BUHO K Y€MYy IOJIal0T, YTOObI OHU MOIJIM J1aTh KBaJU(UIIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICIIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB JAOJKHA pa3padaThIBaTbCs MUCCHS NPEANPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BBIpa)KEeHA TIaBHAS CTPATETUIECKAs 1eNTb TPEATPUITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETISAX NMPEATPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuzammu, kotopoit Bl pykoBoauTe, co3nanack HeszgopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPAHSET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JACHb-
TY B ICHCUOHHBIN (POH]T M TIEHCUH BBITUTAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyto Teopuio MoTHBaluu Bel Oyzere onupatscs, mpeiarast 5TH Mephbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4aCTHHUKOM JMCKYCCHUU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThCs ¢ MOAYMHEHHBIMU. BBIJIO BRICKa3aHO HECKOJIBKO TOYEK 3PEHUS:
1.Yt06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WUHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 Mmenouu. ['1aBHOE B OLIGHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJIHUTEIb-
HOCTb. KaK1blii TOJKEH JeNaTh TO, 4YTO €MY I10JI0KEHO.
3.5 cuuTaro, 4yTO ycmexa B PyKOBOJICTBE MOXKHO JOOUTHCS JIUIIbL B TOM CiIy4ae, €Cliu MOAYU-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIIBHO, HO BCE XK€ JIYUIIUMHU CTUMYJaMH B palOoTe SIBISIOTCS YETKUH MpHUKa3,
IIpWINYHAs 3apIliaTa, 3acayKeHHas IPEeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oauonce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0c000€ BHUMaHUE YJEISUIOCh OTHOIICHUSIM BBICIIUX PYKOBOIUTENICH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATEIbHOCTH , 3P (HEeKTUB-
HOCTH B3aUMOJICHCTBHUSI 3aBUCHUT ycIiex nena. [[is oOcykaeHus mpeacTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeIyeT PYKOBOJICTBOBATHCS B PaAMKaX JIEJIOBBIX OTHOIICHUN PYKOBOJIUTENS U €T0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOIHOE HHPOPMUPOBAHNE 3AMECTUTEINS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHWIO K 3aMECTUTEN0. PykoBoaUTENs NOKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEIIS, HO U OTCTauBaTh €ro HHTEPECHI.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOLIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHOMN TTOJTUTHKH.

2.J10AIBbHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHUIO K PY-
KOBOJIUTENIO CBOEro mieda, HU MO OTHOIIEHUIO K TIOJTYUHEHHBIM 3aMECTUTEIIO HE CJIEYET MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTth. HeoOxonumMo xpaHuTh MoldaHHuE 000 BCEX MPOMCIISCTBHUIX B TMOJpa3eie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSIMU.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JOHKEH UCIOIb30BaTh MONTYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAIHIO pal COOCTBEHHON Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb JOJDKEH 3aHUKCHPO-
BaTh B paboveM JIHEBHUKE BCE CYIIECTBEHHBIC JIeJIa M MOJTHOCThIO HH)OPMHUPOBATH O HUX PYKOBO-
JUTEIs IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOoMeJIeHHs IPUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbIM KOMMYHUKAYUsIM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006asums 0.1 CO30aHUS IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUUXCA HA NPEONPUAMUU CUMYAYUL, MPeOYIoWUx om py-
KO8OOUmMens NPUHAMUsL ONepamuenslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENsI ObUTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCs aBTOKPATHUECKUM CTUIIEM
yIpaBieHUs (BbICOKasl CTENEHb LIEHTPAJIN3ALMY BJIACTU PYKOBOAUTENS, JUPEKTUBHBIN CTUIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JACHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3zatb pyKOBOAMUTEIIO O €ro OIIMoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMmecTuTenb ¢ xKano0oil Ha pabOTHHUKA,
HE UCIIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTUB Bac CO CTOPOHBI KOJUICKTHBA (HApuMep, HEBEHIOOPHOCTh Ha 001eM coOpanun). Bamu neii-
CTBHS B 3TOM CUTYalUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - Npasuibhsli, Ha 8aul 632140, U ap-
2yMeHmupyime c8oii 8b100p.

2.Meowcoynapoonvle ocobeHnocmu Smukema 8 KOMMYHUKAYUSIX

Cutyanus S. Bac Ha3HaYMWIM PYKOBOAMTENEM MOJPA3AEICHHUs, TJ€ BBl PadOTAIN MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C IIa3y Ha TJia3 MOMPOCUTE KaXKJOT0 U3 HUX B JalbHEWIEeM oOpamarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyanus 6. PemeHue cpouyHOl 3ajadu, MOCTABICHHOW MpaBiIeHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThCsl,

0) cobepere coBellaHue U MONPOOyeTe JIOTOBOPUTHCSA C COTPYIHUKAMH, KaK OpraHH30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MUHUMAJIBHBIM OTIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMHUIO, €CITU CJIENIaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA MO JOJDKHOCTHU. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, M TOBECUTE TPYOKY,

B) IIOMHTEPECYETECH, KTO 3BOHUT U MO KAKOMY JI€Jy U CHPOCHUTE: HE MOKETE JIU Bbl IOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem c¢ 12 vacos". Ho Ha cie-
JYIOUIMHA JIeHb yke B 10 yacoB K BaM BXOJHUT MOJYMHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOUYHOE JEIIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJINYKE Ha IBEPSIX U OTIIOKUTE pa3roBop 10 12 yacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

[IpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYpPBI OpraHU3aIuu

Heo6xoaumocTts hopMupoBaHus CTpYKTYpHOT'O MOIpa3AeieHUs JOKHA ObITh BCECTOPOHHE
o0ocHoBaHa. [Ipu 3ToM BaKHEHIIMMU KPUTEPHUSIMH SIBJISIOTCS YUCIEHHBIM M KBaTU(UKAIIMOHHBIN
cocTaB paOOTHMKOB JaHHOTO IMOJpa3/eieHus] U XapaKTep BHINOIHIEMOM paboTel. BeiOop Toi mim
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTH OT YHCJIEHHOCTH €€ padoT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM IOJAPA3/ICICHUEM B amlmapaTe YIpaBlICHUs TPEIIPUITUN SBISCT-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYeT YUUTHIBATh T€ OPraHU3AIlMOHHbBIE YCIOBUS, IPU KOTO-
PBIX 1IeJIecCO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATH €0 BHYTPEHHIOIO CTPYKTYpY.
OHUM W3 TaKUX YCJIOBUMU SIBISIETCS MUHUMAIIbHASI YUCIEHHOCTh €r0 paOOTHHKOB, TpeOyemast st
BEITIOJTHEHUST HEOOX0AMMOTo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIEH YHCIEHHOCTH PAOOTHUKOB CAMOCTOSITENILHBIC CTPYKTYPHBIC MOAPA3/ICICHUS
HE CO3/IAF0TCS, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAINCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaeuTh YHCI0 JTOJIKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAYyIOIlUe MOKa3aTeNy, MpPeACTaBIECHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQEIis HOBIIECTB U MHHOBALMMN, CTpPATETUH Pa3BUTHUA (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganusie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOU I'pYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOJE 5 6 6 7

CHCTEMBbl MEHEDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | Mseect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHNd 1IEH Ha cbipbe U Ma- | Otcyr- | Wwmeercas | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopusi npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3AUCTBEHHOE 000pYyJ0BaHHE, HEOOXOIMMO PEHIMTh BOMPOC MPOECK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, IBA WM TpU cTaHKa. [IOCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON M YCTAHOBKOM, a TAK)KE TOCIIe-
IYIOIIUM 00y4eHHEM IMepCcOoHaa, MPeACTaBIEHBI 0 KaXKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepralibl, 3apab0THAS IJIaTa U HAKJIAHbBIC PACX0/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, efl. 000py10BaHUSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOUHBIN 00bEM MPOU3BOJICTBA IS KaX /10 albTepHATUBBI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUTAaHUPYET KYNHUTh Ha ayKIUOHE Ipeanpusarue, Boimyckaromee 10% npoaykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIIAHUU TOOUBAIOTCS TOTO XKeE.

KakoBa nomkHa ObITh CTpaTerus 1o OTHOIIEHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peuIeHus cienyeT nNpelycMoTpeTb? B kakoii MOMEHT IPUBOJIUTH UX B IEUCTBHE?

3agaua Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMnaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPsJ JIU BO3MOKHA 0€3 CO3/IaHuUs B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEeIb KOMIIAHUU caM U 10AOu-
pajl, ¥ y4uII, ¥ IEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO NENErupyroT (pYHKIUHM O YIPaBJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOUM 3aMECTHTENSIM, U KagpoBukaM. Ho mpoGiieM B 3Toii 06acTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIle: KaHAWIATHI MPEIbSBISAIOT CIUILIKOM BBICOKHE TpeOOBaHMs, XOT ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCIIOBUS TPyJa: B KOMIIAHUAX MOSBISIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IIEp-
COHaJa; COTPYAHUKH MEHSIOT MecTa padoThl Kak IepyaTKd, a paboToAaTend He 3HAIT YeM MX
yaepxatb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOTO YIPABICHMS IE€pPCOHATIOM OOJIblle He
uMeeT cMbIcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLICHHYIO CIyKOy MepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIY)KOYy € HYNs, U HE UACATIbHYIO, a UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUHA MOMEHT, - 3aj1a4da HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTaHHBIN Kelic.

XapaKkTepuCTUKa OPraHU3aANU

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIIIEHHBIH XOJIAUHT. YHCIEHHOCTh MepcoHana -
okoio 200 yenosek . Cpok pabOTHI HA pOCCUICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiM BHOBB CO3/1aBaeMylo CiIykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOmOJeHUH, U3yYEeHUs JAOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHUs KOMIIAHU BBIILIA HA HEIUIOXUE MOKA3aTeNId U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE NMPOU3BOACTBO, CPOPMHUPOBAaHA AUIEPCKasi CETh, IUNIAHUPYETCS pac-
HIMpEeHUe KaHaIOoB CObITA.

2. PyxoBogurenp - Xapu3MaTH4Has JIMYHOCTb, PEUICHUs MPUBBIK NMPUHUMATh OBICTPO U
eanHonnyHO. OH SICHO TNpejCTaBisieT cebe CTpAaTeruio pa3BUTHS KOMIIAHUHM, HO PEIKO TOBOPUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHusi pykoBOAUTENb 00CYKIaTh HE MPUBBIK, CYUTAET, UTO U TaK BCE MOHATHO. Y MEPBOIO



JMIIa KaTacTpo(huyeckn HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U pelIaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
JHMTEIe HEMHOTO. PyKOBOAMTENN YacTO pabOTAIOT KaK CIEIMATKCTHI, ITyCKas padoOTy CBOUX IOJI-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIOJTHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TaKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HeYeT-
KO, OBIBAaeT, 4TO OJHO W TO € 3aJlaHUC JIAeTCS Cpa3y JABYM IOJPA3JCICHUSM, XOTS OHH PEIIAl0T
BpoJie OBl pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIN BBIPOCIH B KOMIIAHHH C CaMBIX HU30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAHHH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBemyercs CTHIIb OTKPBITBIX JIBEPEH, K PYKOBOJUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTPYAHUK. YacTo WAEH PSNIOBBIX COTPYIHUKOB aKTHMBHO MOIAEP-
KHUBAIOTCS M PEaTM3yIOTCs. bhIBaeT, 4To BHEJApEHUE KaKOW-JINOO MJIEH TOPMO3ZHUTCS Ha YPOBHE PY-
KOBOJIUTENEH CpeTHEero 3BeHa, T. K. OHM HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSDKEHUST HAOIIOJAFOTCS OTHOCUTEIIBHO OLICGHKU TPYJa U CIIOCOOO0B
HAYMCIICHUS 3apIiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TOIbKO okianpl. O Benu-
YHHE OKJIAJIOB PYKOBOJMUTEIb JIOTOBApUBACTCS caM Ipu npueme Ha padory. Kakux-nmmbo cucrema-
TUYECKHX ITEPECMOTPOB 3apIUIATHl HET. 3apIiiaTy MOTYT MOBBICHTb, €CIT XOIUTh U TIPOCHTb.

6. TekyuecTb HEOOIbIIAS, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMITaHUs pacTeT. PykoBoau-
TEJIH MOJIPa3/ICIICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCETO JBa YEJIOBEKA, KO-
TOpBIC YCIIEBAIOT TOJIBKO BECTH KaJIpOBbIl yueT. KpoMe Toro, caMm AUPEKTOp NPUHUMAET aKTUBHOEC
ydJacTHe B Io00pe, BCTPEeUasich CO BCEMU KaHAUIAaTaMU Ha BCE TOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U pPacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTENb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkenunii o mogpasaesieHusIX, JOKHOCTHBIX WH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecyid OHM CTABATCS) PeryJisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buisisume npobiemuvie obracmu 6 cghepe ynpasieHust 4eio8edecKUMu pecypCeamu.

2. Hamemvme 0oneocpounvlii nian pabomul CiysxcoOvl nepcoHad.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM Mo2o, Ymo NPUHAMb cpasy Oolvuie 08X HOBbIX CHEYUAIUCTO8 8AM 6DPA0 iU
yoacmcsi.

4. Onpeodenume nepsoouepeoHvle Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalHIo U OTBETHTE Ha BOIPOCHL.

B opranusanmm npomien ciiyx O COKpalleHWH mrTaTa padOTHUKOB. KOJIEeKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB O J1enax, TOBOPUIM TOJIBKO 00 3ToM. Havanuce nepexuBaHusi, OnaceHus, UHTPH-
T'M, BOSHHUKJIU CITYXH U CIUICTHH.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOJIbHSIEMBIX.

B nonpasnenenuu, rae pabdorana ['anuna, Obuto 7 yenoBek. Bee sxennunbl. CoKpanieHUIo
MojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 3TOM, OHA MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA pPabOTaeT B ATOH JODKHOCTH 15 1eT u eauH-
CTBEHHAs B 9TOM MOJIpa3fielieHu 3HAET BeCh mpoiiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THUI CHIH.

Toraa pyKoBOIUTENb PEIINI COKPATUTH OJHY U3 MOJIOABIX COTPYIHUI, KOTOpasi ObLia MpH-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Hammuue MajoJeTHEro ChiHA W HEpaOOTaroIIero My-
’a, BO BHUMaHHe He ObUTH NpUHATHL. OcTaBiInecs, KOHEYHO, B3I0XHYIIU ¢ O0JIETYeHUEM, XOTs HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a MpexHel no0poxkenaTeabHOl aTMochepbl B KOJUIEKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEJIbHOCTU B KAJPOBBIX PEHICHUSAX: TIOYEMY BO TJIaBY yIJia CTaBAT TO BO3PACT, TO KBAIN(UKaA-
L[1I0, TO CTaX, TO 6a30BOE 0OpazoBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opumv 0 Koughauxme 6 noopasoenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOH@IUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epMaHuu cOCTOSIICS CaMbIii TPOMKHIA Cye0-
HBIU TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHHUAX 32 BCIO IMMOCIEBOCHHYIO HCTOPHIO CTPAHBI.
Ha ckambe moacyauMbIX OBIBIIME PYKOBOAUTENN OJHOTO M3 KPYMHEHIINX FePMaHCKUX XOJIIUHTOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHcKoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TedeHune roma ObUT pactpo/iaH 1Mo 4acTsM U Ipe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XONIUHTa M HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKe APYTroi OBIBIINI WICH HAOIIOIATEIIFHOTO COBETA XOJIMHTA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIYYCHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENEH B JAHHOM Cilydae pedb UAET O OaHAIbHOM B3ATKE PYKOBOIH-
TEJsIM, KOTOPbIE COTJIACHIINCh Ha CIUSHHE, 3aKOHUYMBIIECECS JIMKBUIAUEH HEMEIKOTO KOHIIEpHA U
COKpallleHHeM MHoKecTBa pabounx mecT. Camu OOBHHSEMBbIE HACTAWBAIOT HA CBOEH HEBUHOBHO-
CTH, YKa3bIBasi, YTO MPAKTHUKA BBITUIATHI KOMITICHCAIIUH MPUCYIAa CBOOOHON PHIHOYHOM YKOHOMUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIIIJIEHHAs Tpymma, chepa MHTEpe-
COB KOTOPOH MpOCTUpasiach OT MPOU3BOJICTBA TPYO M MAIIMHOCTPOCHUS 10 MHXKUHUPHUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpPUTAHCKOTO OIlepaTropa MOOWIBLHON CBS3H
koMmmanuto Orange (Ha Hee mpuxoauaock 17% peiHKa coTOBOM cBsizu BenukoOputanun). B orer
Ha BTOP)KEHHE HEMEIIKOTO KOHIIEpHA Ha OpUTAHCKUN pPHIHOK MeHemkMeHT Vodafonempemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBLHO COMPOTUBISAIOCH, YTO YABOUIIO
CYMMY, KOTOPYIO OpUTaHIIbI TOTOBBI ObUIM 3amiaaTuTh. W mocne Toro, kak oHa jnocturia 200mipa.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havyanack npojaaxka mojapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocol.

1. Henaiomea nu Ha 8awl 83271510 NPAGOMEPHBIM OCUCMBUST MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKol KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPROPAMUBHBIX KYIbMYP Ha npumepe dena «Mannesmanny. Bvickadxxcume ap2ymeHmul 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiuidHulx CMeuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynbTaThl CTpaTerui COLMAIBHON OTBETCTBEHHOCTH Ha IPUMEpE KOMIIAaHUU
Burger King Corporation. DTa amMepuKaHCKas KOMIIAHUS - BIIAJENIel] CETU PECTOPAHOB OBICTPOrO
nuTaHus. bonee uem B 76 ctpaHax Mupa paboTaroT CBbIIE 12 ThIC. peCTOPAHOB, KOTOPBIE 0OCIY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3toM Tonmpko 1300 pectopaHoB mpu-
HAJJICKUT KOMITAaHUH, a OCTaJIbHbIe paboTaroT no ¢ppaHyaii3uHTy

1 . B mporiecce cBoeii JesITeTbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIGHUS K )KMBOTHBIM. PemuTth 3Ty npobiieMy KOMIIaHUs TMOMBITaIach C MPUBICUYEHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qajin U
KOHCYJIbTAIlMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3bIiBajia Obl, OTOMpaia U U3ydyana Uaeu Kacaro-
IIMecs AeITeIbHOCTA KOMIIAHUU B cd)epe 3alluThl KUBOTHEIX. ...KOHCYIbTalIMOHHAS Tpynma Io-
MOTraeT HaM pa30HupaTh MOCTyHAIOUINE MPeIIoKeHus, IOPoi MPOTUBOpEYAIllue IpYr APYTY, H
JaeT UM HAYyYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENILHO MOJE3HBI». Bce uieHbl KOMHUCCUU - T0OPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAYYHBIX KpyroB. KoMuccusi 3annmaercs pa3paboTKoil HaydHO 0OOCHOBAHHBIX pe-
koMmeHaanuii. Tak , B 2007 1., KOMIIaHUSI BBIJIBUHYJIA HOBBIC CTPATETUYECKHE LIETU W OOBSBHUIIA ,
YTO TIOCTENEeHHO OyJeT 3aKkymaTh siflla Ha nTunedadpukax, riae Kyp He aepxkar B kieTkax. Llenb
KOMIIAaHUHU YBEJIMUYUTh YUCIO SUI € TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHUS TIOCTaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJUTENEH, KOTOPHIE HE
JIEp’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAaX. DTUMU MEPONPHUATHIMHU KOMIIAHUSA XOTena
CTUMYJIHPOBaTh (DepMepoB co3/1aBaTh 0oJiee TYMaHHBIC YCJIOBHS JJIS BBIPAINIUBAHUS YKHUBOTHBIX.
XOoTs HOBasl CTpaTerust KOMIaHUK IMIUPOKO HE aUIIMPOBaliach, OHA BbI3Bajia CONMPOTUBIECHUE IIO-
CTaBIIMKOB CHIPhs. TeM HE MeHee ATOT MHIMJACHT BBI3BAJ CTOJb IIUPOKHI OOIIECTBEHHBIN Pe30-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneil, YTO B KOHCYHOM CYETE MPUBEIO K 3HAYUTEILHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha cnedyroujue 60nNPocyl:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. [lpoananuzupyiime @axmopwl @Hewihell U 6HYmMpeHHell
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue gpaxkmopul, om-
Kpbleaiowjue HO8ble 803MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaosicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VIPAaGNenus nocpeocmeom KOPPEeKmupo8KU U VEA3KU (DYHKYUOHATbHLIX cmpameuii (ROAUmuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYUaIbHOU OMEemcmeeHHOCU.

3. B kaxkue  @ynxyuonanvrele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeeHHoCmb (8 pe2iamMeHMupyIowux nposieieHue COYUAIbHOU OMmeemcmeeHHOCMUY OOKYMeHmax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTHX KYJIBTYP MOTYT BOCIPHHSATH KaK HENPWIMYHBIC: MTOXJIONATH 10 IJIedy, MOJICeCTh TMO-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBopax MpUBLIUKKU. He cTouT aepxarh pykd B Kap-
MaHax MM XOJUTh [0 KOMHATE BO BPEMSI pa3roBOpa: 3TO MOXKET ObITh BOCIIPHHSTO KaK CTPEMIICHHE
JOMHUHUPOBaTh. Eciau mpoucxoauT KOMMYHHKAIIMOHHBIA pa3pbiB, OH MOXET MPUBECTU K MPOBAIY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukanus — «HeBepOanbHas KOMMYHHUKAIUSI PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa». ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTh 3a peakiMed pycCKUxX mapTHepoB. Eciam mpemioskeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeNHUKY, /enaeT
€/1Ba 3aMETHOE JIBI)KEHHE KOPITyCOM B ero cTopoHy. ITocie 3Toro meHy MoxHO 0oJjbllie HE CHH-
KaTh: PyCCKHUHU TMOHAadYaIry Oy/leT yIOpPCTBOBATh, TOBOPHUTH, YTO II€HA CIIMIIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET ObITh U cydaiiHbIM. HO JOTOIIHEIE STTIOHIIBI
PEIIIIN, 9TO TAaKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €caM ClloBa NOMOTAIOT HAM CKPBIBATH CBOM MBICIH, TO KECThI HX BBIAAIOT.
Hanpumep, ycnbliias BRITOJHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE BBIPAXKACT YAOBIETBOPEHHUE, MPEIBKYIICHHE Yero-T0 npusiTHOro. OH BBIAACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivHoe nogedeHue 8 pamKax Habaoaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiumue demanu HesepOAILHOZO NOBEOECHUs (K npumepy, cCmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BiacTu u ynpasiaeHus H. Makuasemnu
2. «YTOnu4ecKue MpOeKTh» OPraHU3ali SKOHOMHUKH U yIIPABICHHUS.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanys Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4acTh CUCTEMBbI X03sii-
CTBYIOIIMX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THHUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPATEruy NPEOI0JICHUS MEXKKYIBTYPHOTO KOH(IUKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIOMKE Ha HOPMUPOBAHUE HAIIMOHATIBHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTaLusl.
12. XapakTepuCTHKH JIITOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 0 MeToauke I'.Xodcreze.
14. KynbTypHble TPaAULIMKU U COBPEMEHHOCTD B YIPABIECHUH MIEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPTaHU3AINMH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. OpranuzanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (GOpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B NMOHMMAHMM PaA3IMYHBIX OPTraHU3AI[MOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeeeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTETMH BCIIOMOIAaTENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUIUTU-MEHEIKMEHT.
Tunosble cTpaTeruu OCHOBHOTO MPOU3BO/ICTBA MPEANIPUATHS.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tumonorus opraHu3aluoOHHBIX cTpaTeruii o Tomricony u CTpHKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomornyeckuii acleKT MePCOHATBHOTO UMH/DKA. Y CIIOBHS M TIPEATIOCEUTKH (POPMUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mel oTmymieHus» - MepBUYHAS HedopMallbHAsT CTATYCHO-POJIeBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJOB MHIAMBHYaJTbHOTO KOHCYJIBTUPOBAaHMUA M KOYYHHIa B IpoLEcce KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (HyHKIMOHATBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONMHAEMOCTh M B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKH 3pCHMS poJeBbIX (QyHKIMH. PazpaboTka u BHeapeHHE
MHHOBAIMI Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIHEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIUJIaTOB B KOMaH]TY.

30. I'pynroBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogonenus «CHHApoMa OECCMEPTHS.

3agaHus 1/ NOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh cywyHOCmb, QYyHKYUU U XapakmepHvle 4epmbvl COBPEMEHHO20 MEHEeONCMEHMA,; OCHOBHbIE
meopuu U KOHYenyuy 63aumMo0elucmes 1100el 8 OpaHu3ayuu, KII0Yas 60npocsl 2pYNNoeol OUHa-
MUKU U KOMAHO000pA308aHUS

Bonpocs! /151 OlleHUBaHNUS Pe3yJIbTATOB 00yUeHHs] B BH/le 3HAHMIT
1. CymHocTh ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX ycioBHsIX. OO011as Teopus yrpaBieHusl.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIN TeoprH MeHeKMeHTa. CyOBeKT U 0OBEKT ynpasJe-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTUKa yIpaBJICHUs.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AQMUHHCTpaTHUBHAs IIKOJA: PYHKIIUN MeHeKMeHTa U 14 nmpuniunoB A. ®aifoss..
5. Teopust 6ropokpatun u paunoHaabHocTH M. Bebepa. Illkona yenoBedeckux OTHOIIEHUIl: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHANIOM opraHu3anuu. [IoHsATHE U 37IeMEHThI CUCTEMBI YIIPaBJICHUS
IepcoHaNoM. AHaIU3 KOHUENIUI yIpaBlIeHUsI IEPCOHAIIOM.
7. IlnanupoBanue nortpebHOCTH B mepcoHane. IlonbGop M paccraHoBKa INepcoHana: IMOHSTHE,
MPUHIUIIBL, KPUTEPUU. AyTUT IIEpCcoHaa.
8. CymHocTh KOMaHA000pa30BaHuUs, KOMaHJa U TPYyIINa: CXOJACTBA U OTIN4YUs. OCHOBHBIE (PYHK-
MU KOMaH ibl. TUIoIorus posei B KoMaH/e.
YMeThb ananuzuposame u nepeoyenusamsv HAKONIEHHbIN ONbiM 6 YNPAGIeHUU U HA 9MOU OCHO8e
npuodopemams HOGble 3HAHUSA, NPUMEHAMb KOMAHO000PA3YIoWUe MeXHOI02UU 6 YeasX peuleHus 10-
KANbHBIX 3A0a, CEA3AHHbIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPAGNIEeHYEeCKOU 0esimelbHOCmU

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUs B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHkuuil ynpasieHus

KnaccuukanmoHHblii npu3HaK QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIpaBiIsieMoro o0beKTa

110 IPHU3HAKY 00JIACTH JACSTEIHLHOCTH

10 NPU3HAKY COJAEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anuIInTe HECKOJIBKO BalllUX JIMYHBIX aCCOLMAIINMI, CBS3HBIX C MOHATHEM «KOMaHaa». [Ipo-
aHAIM3UPYHTE TONyYeHHBIN circok. Kakue acconuanuy UMEeIoT OTHOIIIEHUE K Baieil nmpodeccuo-
HaJpHOM WM y4eOHOU nesTenpbHOCTH? KakuMmMu kadecTBamu JODKHA 00JaaaTh, HA Ball B3TJIIA,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laliTe onpenenenune Tako komaniabl. He kaxmas
rpymnmna CTaHOBUTCA KOMAaHAOW WM KOJIEKTUBOM. [IpoM30HaeT 3TO WM HET, 3aBUCUT OT MHOTHUX
¢daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIUAIOIMKE Ha (HOPMHUPOBAHHE Ballel KOMaHBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsIC-
Tech (ydueOHas rpyIna, moapa3aesieHue B OpraHu3aliiy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/IbI CBOHCTBEHHBI
BaIlICH rpyIIe Ha JAaHHOM JTalle € Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAIbHO20 N00O0pa cOCmMasa KOMAHObl, NPUMEHAMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem dghghex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCTU

3ajaHus 1J19 OLlEHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATE/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otaena X. Bamemy otraeny mopydeH BaxHbIM MpoeKT. OH JOJKEeH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHBIX. [IepBblil KaHIUAAT HA y4acTHE B MPOEKTE — OIBIT-
HBIA COTPYIHUK, C BBICOKMM YPOBHEM CAMOMOTHUBAIIMM, HE pa3 BBINOJHABIIUN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpYyTHUK Ha UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBI CTPEMHTCS 3aKPETTUTHCSI B KOMITAHUH U 3apeKOMEHI0BaTh ce0s. Y Bac HeT BO3-
MO>KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYLIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bbel nopyuure npoexr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., dapmaneBtudeckoro ruranra, wim Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrpPaMMHOI0 00eCeueH s, UCCIIe0Ba-
TEIW WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMaHAAX HaJ CIOKHBIMU
IIPOEKTaMM BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHbIE IPOTPaMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3amaun. VX MHOuUBUAYalbHBIE OTIIMYUSA HE TOJIBKO IPENOCTABISAIOT KOMaHIaM LIEHHBIE PECYpCHI,
HeoOXouMBble AJii paboThl HaJ NMPOEKTaMH, HO U CTAHOBSTCS MOTEHIMAIbHBIMM HCTOYHHUKAMHM
KOH(UIMKTOB ¥ npoOisieM. Baiia 11en1p — NoHATh, KaK MHAWBUYAJIbHbIE OTINYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm npeiictBus: Kaxnas rpynmna HasHayaeT OJHOTO BBICTYMAIOLIETO, KOTOPBIM COOOLIUT
pe3ynbTaThl paboThl rpynnbl Beel aynutopun. Kaxnaas rpynmna o6cykaaeT, Kak HHAUBUIYalIbHOCTb
YJIEHOB KOMaH/Ibl MOKET MOBJIHATh Ha MOKa3aTeNnu ee (PYHKIMOHUPOBAHUS U BBI3BATH KOH(DIUKTHI
WM TPOOJIEMBI.

Hcnonb3ys 3HaHUSA 00 MHIMBUAYAJIBHOCTH, KaKJas TpyIna JODKHA JaTh OTBETHI Ha Clle-
JYIOII[1€ BOMPOCHI.

1. JIeCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHIAUBUAYAIBHOCTH ACNAIOT JIOACH XOPOIIMMH
KOMaHAHbIMU urpokamu? Ecnu na, To, Kakue u nouemy oHu BaxHbl? Eciiu HeT, To moyemy?

2. Korna xomanna 6yner aeiictBoBath 0osee 3(ppEeKTUBHO - €ClIM OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymnbl 3aKkoHYaT 00CYKJI€HHE ITUX BONPOCOB, BHICTYMAIOIIUE OT TPYII MO Oue-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUH BCel ayIUTOPUU.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, Gopmul U MEMOObL NPUHAMUS U PEATU3AYUY YNPABTEHYECKUX PeUleHUl;
cmpame2uu U NPUHYUNBI KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU — OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bomnpocsl 1/151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHHUsI B BU/Ie 3HAHUH
1. Ilpo6nemsr u peuenusi. PannonansHocts pemeHus. [loBenendyeckue Moienu MPUHITHS pelie-
HHUI.

2. PanmonanpHasi opraHuzanus npoiecca nNpuHsATHs peuieHus. [loaxoasl K y4acTHIO B MPUHSITHH
pemieHui. @aKTOpbl, OKA3bIBAIOIIKE BIUSAHUE HA IPUHATHE PELLICHUM.

3. OcHoBHbIe TpeOOBaHUS, MPEIbSIBISEMbIE K pelIeHn0. MeToIbl 1 METOJIUKH, UCIIOJIb3yeMbIe B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mpoliecca NPUHATHS YIPABICHUYECKUX pelIeHuid. Moaenu NpuHATHS PEeLlIeHU B YCIOBH-
SIX HEOIPE/IETIEHHOCTH.

5. IIpoueccHbli MOAXO/: yIpaBleHUYEeCKHe Mpolecchl (YIpaBlIeHYECKUEe UKIIbI), IPUHATHE pellle-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelle-
HUM.

6. JIngHOCTHBIE 0OCOOEHHOCTH, BIUIONIME Ha paboTy B KomaH ie. KomaHa pyKOBOAUTENEH.

7. Oranbl popmupoBaHus KoMaHbl. JKU3HEHHBIA UK KoMaH[J. MHCTpYMEHTHI yIpaBieHUs KO-
MaH/ITHBIMU B3aMMOOTHOIICHUSIMHU.

8. ®opmMupoBaHUE KOMaHAHOTO AyXa. TpeHUHT KOMaHIHOM CHITPOBKHU.

9. Pa3BuTHE OpraHU3alMOHHON KYJIbTYpHI U €€ BIMSHUE HA TIOBEICHUE YIACTHUKOB KOMAH/IBI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusi KOHQIMKTaMUA B KOMaHJIE.

12. PacueT 3KOHOMHUYECKOW M COLMANbHON 3((HEKTUBHOCTH KOMaHJ. 3aTpaTHbIE METOAbI OI[CHKU
TpyJa U BKJIaJla yYaCTHUKOB B pe3yJIbTaT KOMaH/IbI.

YMeTb onpedensme cmpamezuio U MaKmMuxy GOpMUposanusi KOMaHObl, 0CYWeCmeiamy
ynpaenenue Maiou cpynnou, NPUMeHssl CO8PeMeHHble Memoobl YNPAaGieHus, onpeoesms CImulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUINCEHU HAMEYEeHHOU Yeau

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /Jisl OLIeHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

«@opMHpoBaHNe ITMATHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ pa0oToii B KOMaH/Ae»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTUBHON KOMaH/IE,
MY3BIKAJILHOH TPyIINe, HAyYHOM OOIIECTBE, — TMO3BOJIUBIIECH BaM MOJTYYUTh — 3HAYUTEIBHBIN OMBIT
paboThl, M OTBETHTE Ha CIEAYIOLINE BOIIPOCHI.

1. KakoBsI Baly OTHOIIEHUE U YYBCTBA K 3TOM KoMmaHe? UTo 3acTaBiseT Bac CUMTATh, YTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo IIKajae OT OAHOTO /0 JECATH, HACKOJIbKO YCepHO BbI paboTaiu B 3TOH KO-
MaH/JIe ¥ HACKOJbKO aKTUBHO BBl yU4aCTBOBAJIM B €€ BHUJIaX JACITEIBHOCTU. [losicHUTE MPUYMHBI Ta-
KOT'O0 YPOBHS BalIEro y4acTHsl.

3. KakuMm oOpa3om 3Ta KoMaHJa cooO1iiaia CBOU OKHMJIaHUs B OTHOILIIEHWH TOKa3aTeiel Ba-
el paboThl M Kak OHAa OTCIIEKHMBAIA 3TH MOKA3aTeNH U OIEHUBANA, B KaKOi Mepe BBl YIOBIETBO-
psinu ee oxxkuganus? [lomyyanu au Bel 60j1ee BBICOKOE BO3HArpaXkJeHue, Korjaa padbotanu Ha Oonee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Baliei paboThl OBUTH HE CTONb BBHICOKH-
MH, KaKUMH OHH JOJIKHEI OBUTH OBITH?

4. B xakoit Mepe KoMaHAy 3a00THIIO Baie Onaromonydre? B ueM BwIpakanach 3Ta 3abota?
Cuutaere 1M BBI, YTO CTENIEHH TOM 3a00ThI OblIa ocTaTouHOM? [louemy na uiam mouemy HeT?

5. BcnoMHUTE 0 CBOEM HEIMOCPEICTBEHHOM pykoBoauTene. Kak Bbl oxapakTepu3oBaiu Obl
MIOJIXO0JT ATOTO YeJIOBEKa K MEHE/KMEHTY? BIIus1 i 3TOT CTUIIb MEHEI)KMEHTA Ha Ballle TOBEe/IeHNE
U OTHOIIICHUE K paboTe?

6. BcnoMHuTe 0 npyrux wieHax koMauabl. Kak ux moBeneHue u OTHOILIEHHE K paboTe BIIU-
SUTM Ha Ballle OTHOIIICHKE K padoTe 1 Ha Ballld MTOKa3aTenu?



7. YuuThiBas CBOUM OTBETHI HA MPEIBIAYIINE CKAXUTE, KaKHe M3MEHEHHUS BbI BHECIH ObI B
METO]IbI pabOThl KOMaH/bl, HCTIONIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komaHabl. [IpuBeanTE KOHKPETHBIC IPUMeE-
PBL.

2. OxapakTepu3yiTe TUIIBI KOMaH]l (MOKHO IPUBECTH JI00YI0 Kiaccudukanuio, 6muskyro Bam. Ho
BaXXHO, YTOO OHa BbIpaXkajla JIOTUKY CTAHOBJICHMsI KOMaHJIbl KaK COBOKYITHOI'O CyObEKTa JesATeNlb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAaHIbl M OIMMCAHUIO CTPATErMH, IO3BO-
JSIOIINE OIICHNWBATh UX KaK PEATbHYIO CTPATETHUECKYIO 3a7auy KOMaHAHON pabOThl U aJJeKBATHYIO
IIpOrpamMMy €€ JOCTHKEHHs (Ha MpUMepe KOHKPETHOTO MPEIIPUATH)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo paszpabamviéaem, c Y4emom CHeyuuku 3a0ay CmpamecutiecKko20 pazeumus
KOHKPEeMHOU Op2aHu3ayuy, NOIHOMACUMAOHbIe NPOSPAMMbL NO CO30AHUIO PEalbHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus /151 OLeHMBAaHHUS Pe3yJbTAaTOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JesTeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TPaTUT Ha jAenoBoe obuieHue. I1103ToMy BaxXHBIM MPO(ECCHOHAIBHBIM KaueCTBOM SIB-
JIieTCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JIIOAbMH HE3aBUCUMO OT JIMUYHBIX IPUCTPACTUH.

PykoBoauTenp NOKEH KOHTPOJIMPOBATH CBOE MOBEIEHUE, YTOObI HEraTUBHOE BOCIPUATHE
KOro-J1100 HE BIMSUIO OTPULIATEIBLHO HA €r0 B3aUMOOTHOILIEHUS C IMOJAYMHEHHBIMU B II€JIOM, a IO-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipemyaraemast cuTyauus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — MO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSALIHUNA
JIEHb.

[lenu n3ydyeHus CUTyaluu

1. OBnageHue HaBbIKAMH KOJUJIEKTUBHON pPaOOTHI, TPEHUHT AEIOBOTO OOIIEHHUS, BEJEHUS
JUCKYCCUU U IPUHATHUS PELICHUMN.

2. BeIsiBiIeHHE pa3IMYHBIX TOUEK 3pEHUS Ha MOCTaBJICHHYIO MPoOIeMy U MyTH €€ paspeliie-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTIO MBIIIJIEHUS, CB3aHHOTO C CUCTEMHBIM MTOAXO0JI0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobjaeMHoil cutyannu Poccuio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUIATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIphE, @ HE FOTOBBIM MpoaykT. Hanpu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIToAHEE (B Ba-TpH pa3a) MpoAaBaTh JOCKHU, ONUIKH, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 1oMa, Me0Oenb U T. 1. To jxe caMoe MBI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoAaroTCs IOBENUPHBIC U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEN JUIs TITyOOKOi me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyIaeM 3a IpaHUllei
CMa304YHble Macja M IUIaTUM 3a 3TO BalioTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadorke? M3-3a OTCYTCTBHS CEpPBUCHOIO 00-
CIIy’)KMBaHHsI HEKOTOpbIE BUIbI TMOCTaBISEMBIX 3a PYOeX H3JENHi, Mbl BBIHYXXJEHBI MPOJaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KaYEeCTBY YAaCOBBIE MEXaHU3MBI, HO C HU3KUM YPOBHEM JHU3aiiHa 3aKynarT (GUpMbI MHOTHX



CTpaH, MEHSIOT B HUX KOpItyc U nudepodaar u nepenpoaroT yxe no oosee Beicokoi riene. Iopsimox
pa3pabOTKH CUTYyaIH

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1e7aanoch)?».

Pabota B komaH1ax:

a) KaKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «llo-
gemy?» OTBETHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM JIOJKHBI COOTBETCTBOBATh IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKoBOAMTENb KOMaH/1bl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/IEHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTOrax pabotsl. JlaeT OoleHKY pabOThl KaXKA0ro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o6cyxneHnu 10KJIaA0B U MPUHATHH PELICHUN y4acT-
BYIOT BC€ CIIyIIATEIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxaHHocTh

4. YMeHue BIaIeTb PEYBI0 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. YMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3adanue Ne 2. Jlenosas urpa «llyremectBrue Ha BO3AYIIHOM LIape»

Ilenp nenoBoOi UTpsl: AaTh BO3MOXKHOCTh HAONIOIATh B TPYIIE MPOLECCH, TPOUCXOAIINE
IIpU 00CYX/IEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpems nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM WIphl BbIOpaTh ceOe mpodeccuro: Bpay, WHKEHEP, YUUTEIb,
XYJIOXHUK, U T.J1. OTHOTO CTy/IeHTa MONPOCUTE OBITh HAOI01aTETIEM.

2. Bcem ydacTHUKaM MIpbl IpEAIaraeTcs NpeACcTaBUTh, YTO OHM OKA3aJIMCh YJIEHAMM OJHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmagath ¥ OCTa€TCsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, Korja OH ymaaér B mMope. UToObI 3TOro He MPOU30ILLIO0, KTO-TO JOJDKEH BBINPBITHYTh U3
KOp3uHBL. [TapantoToB 1 criacaTesbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanna nomKHA IPUHATH PEIIEHUE O TOM, KTO NPBITHET U3 KOP3UHBI, HCXOI U3 TOTO,
KTO U3 HUX OyJIeT MEeHee MO0JIe3€H, €C/IM BO3AYIIHBIN IIap MPU3EMIINTCS Ha HEOOUTAEMbIil OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MIPOUCXOIUT OLEHKA pabOThl IPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: UCIIOJIb30BAHUE BECKUX JOBOJOB, API'YMEHTOB B 3alllU-
Ty «CBO€M mpoeccun», yMeHUe BBICIYIIATh IPYT Apyra, «aBTOPUTAPHbIE MAaHEPHD» U T.JI.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHMKAETCS, KTO-TO JOJDKEH BBIPBITHYTh. U
TaK [TOBTOPSIETCS, I0KA HA BO3/1YIIHOM IlIape OCTAaHETCS 2 YeIOBEKa.

AHanus3 urpsl.

KommenTapuu k urpe JlJaHHOE yIpa)kHEHUE «IIPOUTPBIBAET CUTYALHIO», C KOTOPOU CTAJIKH-
BaeTCsl MEHEKEP JH000T0 YPOBHS BO BpEMs COKpAIIEHUs LITaTa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIMU NIAHUPOBAHUS U OP2AHU3AYUU NPOUIBOOCMBA HA NPEONPUAMU-
AX, NPUHYUNBL, OPMbL U MemOObl PAYUOHANLHOU OP2AHUZAYUU NPOU3BOOCBEHHLIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUS U PA3BUMUSL NPOUIBOOCMBEHHBIX CUCTEM; (aKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHuBaHKs pPe3yJbTaTOB 00y4eHHsI B BHIe 3HAHUI
1. Tlonsarue opranuzammu. CHUCTEMHBIH MOAX0 K (OPMUPOBAHUIO M HCCIIEIOBAHUIO CTPYKTYPHI U
¢byskuii oprannzanuu. OOLmMe XapakTepUCTUKA OpraHU3aIuil.
2. Opranusamus Kak OTKpbITas cuctema (Tekronorust bormanoa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necrocoOHbix cuctem C.bupa). ®opmanbHbie 1 HepopManbHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuy: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JInHeHHas, QyHKIHO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, IITa0HAas, TUBU3UOHAIbHAS, MAaTPUYHAs, IPOCKTHAS, CETEeBas,
BUpTYyaibHas). HopMel ynpasisseMocT opraHu3anye.
4. AHanu3 CHIBHBIX U cJ1a0bIX cTOpOoH (upmbl. Kitlaccuueckne Moenu cTpaTerunueckoro mo3uiu-
OHMpOBaHMS opraHuzanuu Bo BHemHed mukpocpeae (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abens, TeT0BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOX03SHCTBEHHOTO TPOU3BO/ICTBA.
6. Oprasuszanus UCIOJIB30BAHUS PeCypcoB IpeanpusTus. Crenuan3ays Ipou3BOICTBA.
7. TexHomorus miaHOBOTO Mpoliecca Ha MPEANPHUATHIX . XapaKTePUCTHKA CYITHOCTH U 3HAUYCHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTb U cofiepaHUe CTPATETHYECKOro TUIAHUPOBAHUSI. DJIEMEHTHI CTPATETHYeCcKOoro Iia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl ponrocpoussix IMiaHoB. CyIIHOCTh M COAEpKAHHME TAKTUYECKOTO TIIAHUPOBAHUS.
CTpykTypa TakTHUECKOro IUlaHa mnpeanpusatus. Tekyuiee I1uiaHupoBaHue. OrnepaTHBHO-
MIPOU3BOJICTBEHHOE TJIAHUPOBAHHE
10. OcnoBubie nousTHS d(PdexruBHocTr ynpasienus npennpustuemM AIIK. INokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. TMomxoxasl K pacyeTy mokaszaTesnei 3PPEeKTUBHOCTH yIIpaBICHUSI.
12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3((HEKTUBHOCTH YIpPaB-
nenus. luarpamMmma orieHk# 3P GEeKTUBHOCTH YIIpaBjieHUs (IPUUKH U PE3YIIHTATOB).

YMeTb oyenusamev 3ampamsl U usMepsmb O0moauy HPOU3BOOCMEEHHLIX Pecypco8, onpeoesimb
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uesble dNeMeHmbl U OYeHUBAMb UX 6l1Us-
HUe Ha Op2aHUu3ayuro

3agaHus NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OIEHUBAHHUS Pe3yJbTATOB 00y4YeHHUs B
BH/Ie YMECHHUIM:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.

Paccuwnraiite cipoc Ha MICO M MSICOITPOIYKTHI B KPATKOCPOUHOM U JJOITOCPOYHOM MEPUOAAX.

Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:

PexoMengyemast Hopma oTpebiIeHusT Msica U MSICOITPOYKTOB Ha OJJTHOTO YeJIOBeKa B roa — 82
kr. B 6azucHoM mepuonie GpakTuueckoe moTpedsieHre Msaca Ha OJHOTO YeJIOBeKa cocTaBiisuio 60 Kr,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JIOXO0JIbI HaceleHusl Bo3pacTyT Ha 40%, mHAEKC MOTpeOUuTenbCcKkux 1eH coctaBut 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MepCreKTUBe yMEeHbIIUTCS Ha 7%.

Tunosoe 3a0anue npaxmuyeckou Hanpaeiennocmu Ne 2
Dupma u ee KOHKypeHMbl



Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs mpoBectu SWOT-ananmu3 pupMbl ¥ MOATOTOBUTE TPEI-
JOXeHUs K (pOpMUPOBaHUIO MOPTQEINs HOBIIECTB U MHHOBALIMK, CTPATETHH PAa3BUTUSA (PUPMBI HA
ommkaiime 5 ner. Cienyer MMETh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TalJjwIle,
(bUpPMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM ITOJIOKEHUH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTens M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIUU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JACH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €]I.
5. MaTerpalibHbIi oKazaTenb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CHUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. Teorpaduyeckoe pacronoKeHHe Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3Bectnas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0roBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIIEHHS [IEH HA CHIPhE M MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOE U MEMOOUK COCMABIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOIHEHUSL paCyemos npu pa3pabomke npoeKmos op2aHu3ayuu nPou3sso0CMEeHHbIX NPOYeccos,
8b10Ope U 0O60CHOBAHUU NPUHYUNOSE, POPM U MEMOO0E OP2AHUZAYUU NPOU3EOOCMEA, OYEHKE IKOHO-
Mu4eckou 3¢ghexmusnocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1J15 OLlEHWBAHUS Pe3yJIHLTATOB 00y4YeHHUs] B BH/Ie HABHIKOB/ ONBITA JeATEb-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpustue npousBoaut 17 000 uznenmii B rog no cedecroumoctu 540 pyo.
[TranoM Ha TPECTOSIINI TOJ MTPETYCMOTPEHO YBEIWYHUTD BBITYCK poayKiuu Ha 10% u CHU3HUTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUH U MIAHOBBIA ypo-
BEHb 3aTpar Ha | py0. TOBapHOW MPOJYKIINH, a TAKXKEe H3MEHEHHE €0 B MPOIEHTAX M0 CPABHEHHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. uzgenuii no uexe 70 py06. 3a enu-
Huity. [loctosinabie pacxoas! coctaBuiau 160 000 Teic. py0., yAeIbHBIC IEpeMeHHbIe pacxoapl — 50
py6. Bo II xBapraiie mmanupyercst HoBbICUTH TPHOBLTE HA 8%. 33 CKOIBKO HEOOXOAMMO JOTOTHU-
TEJIBHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBEIUYUTh NPUOBLIHL HA 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus ousneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyJIEHTOB CTPATErMYE€CKOMY MBIIIJIEHUIO, IPUHATHIO CEPHE3HBIX pe-
LIEHUH B KpaTdaiilliue cpoku, komManiHoi padote. Komnanus «OXOTHHUKH 3a CONMHLIEM»!

PernamenTt urpsl Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O01yMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 rpynisl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IlpennoxkuTe cTpaTeruio BbiBOAa KOMNaHUU «OXOTHHMKH 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>KuuHbl, OT 35 10 55 neT, ycraBiiue OT CTaHIapTHOTO OT-
JIbIXa; TOI-MEHE/KEPHI, BIIAICIIbIIBI COOCTBEHHOTO KPYITHOTO OM3Heca; ypoBeHb noxona ot 500008
B Mecsil. JlomonnutensHas uadopMmaruss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nenenu. Ha moOyro apyryro, HeoOxoaumyro Bam nndopmanuio, Bel MoxeTe cnenarh OTaeb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopus AeTuTcs Ha rpynnbl mo 6 venoBek. Kaxmas rpynmna Oyaer
IIpEJICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOKHO M BCEeM KOMaHAOH) MpelCTaBlsieT pa3paboTaHHYIO
ctpareruto. [locie npencraBieHuii Bcex KOMaH 1, IPUHUMAETCS pelIeHHe 0 o0eanuTeNe.

O xomnanuu Kiny6 «OXOTHHKHM 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeIoKUBILIAs peIHKY VIP-Typr3ma npuHuunuanbHO HOBYHO ycayry. Hanbosnee B3bicka-
TEJIbHBIM MyTENIECTBEHHUKAM, KOTOPBIX CJIOKHO YIUBUTH KOM(DOPTOM JIydITUX OTENIeH U KPYU3HBIX
SIXT, HOJTOTOBJIEHO COBEPIIEHHO HOBOE INpeiuiokeHue. KpyrocBeTHble MyTelIeCcTBUS, OpraHU30-
BaHHbIe «OXOTHUKAMU 3a COJIHLIEM», oOecreyaT KIHMeHTaM KOMIIAaHUU HOBbIE, paHee HEU3BEAaHHbBIE
BIIEYATJIEHUS U OTKPBITUA. T€, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIPyTOB, IPOXOISIIMX
1o CesepHomy mwin FOKHOMY NOJyIIApUIO, IPEACTABUTCSA BO3MOKHOCTD BIIMCATh CBOE MMs B CIIH-
COK BEJIMKHMX IyTEIIECTBEHHHUKOB, KOTOPBIH OTKpBHIBAIOT MMeHa Benukux @depHana MaremaHa,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becny4yun u crate neiictBu-
TeIbHBIM WIEHOM oaHOro u3 I'eorpadpmyeckux OOmIECTB. DKCNEPThl KOMIIAHUU TMPOJIOKUIU IO
KapTe MHpa JBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHbIH, U pa3felInii UX Ha OTAEIbHbIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIO-
YaroIllee IEMEHTHI KyJIbTYPHOIO, YKOJIOTHYECKOT0, PUKIIIOYEHUYECKOTO TypU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApYCHBIX fAXTaX WM moe3nax. IlyTeniecTBEHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHUCTaM, a TJ1e-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX I1EPBOOTKPHIBA-
teneil. CeroHs COBEPIINTh KPYTOCBETHOE MYTELIECTBUE — HE 3HAYUT MPOBECTHU HECKOJBKO JIET B
6eckoHeuHoM TutaBaHuu! KinueHTt auuHo popMupyet rpaduk U MOCIEI0BaTEIbHOCTh POXOKIACHUS
OTPE3KOB KPYrOCBETHBIX IYTEHIECTBHM, MOCIE YEro COTPYAHMKH KOMIIAHUU MpPOpadaThIBalOT BCE
JETaIM MPEACTOSIINX MapimpyToB. [IpoxokaeHne Kaxaoro Typa B paMKax KpyroCBETHOIO ITyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemecTBEeHHUKA
OCTaeTCsl peleHue coepuiarbh KpyrocBeTHOe MyTEIIECTBHE IOCIENOBATENbHO, WM IPOCTO BBI-
OpaTh U3 MHOroo0Opasus YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIYy4YIIMM OOpa3oM MOIAXOAUT
Il €ro odepenHoro ormycka. KinueHram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBINA (POTO- MM BUACOPETIOPTAXK O CBOEM IyTEIIECTBUHU, PA3MECTUTh CBOU BIIEYATIIEHUS Ha
CMELMAIBHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJIbKO Ui wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME pPAa3BUTHIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBeHHON M mapTHepckoi. KiyOy nmpuHaanexuT mapk COOCTBEHHBIX aBTO-
MOOHUJIEH MOJHOCTHIO OATOTOBJIEHHBIX ISl BHEAOPOKHBIX MyTEIIECTBUI U COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECTBHsI KJIMEHTHI KOMIIAHUH MOTYT IPONTH 00ydeHHe BHEAOPOXK-
HOMY BOXKJIEHHUIO WIH SXTHUHTY U MOJIYYUTh COOTBETCTBYIOIINE CEPTUPHUKATHI).

OIIK - 6/ OIIK - 6.2

3HATB 0CHOBHLIX YNpagieHuecKux GYHKYUl. NPUHAMUA pPeuleHull, OpeaHu3ayuu, MOmueUPOSaHusl,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUMya-
Yuil npu NPOEKMuUPOBAHUU MENCTUYHOCHHBIX, 2DYNNOBLIX U OP2AHUAYUOHHBIX KOMMYHUKAYUL 8 OP-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeHUS NePCOHATIOM

Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUIM

1. TlonsTue Bnactu u BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopun nmuaepckux KadecT: uccienoBanus Pansda Crormmina u Yoppena bennnca.

3. KoHuenuuu nuaepckoro moBeAeHUs: Tpu cTuis pykoBojactBa K. JleBuHa, cuctembl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
teta mrata Oraito, ynpapieHdyeckas peuietka bieiika 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanroHHble MOJENH JnaepcTBa: Moaenb TanHeHOayma-IlImunra, Mmonens duainepa,
MOJENb «IyTh-1Iesb» Mutdemuia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>KOHCOHA.

6. CpaBHUTEIBHBIA aHAINW3 CHTYAallMOHHBIX MojeJel nuaepcTBa. CHTYyallMOHHBIA aHAIH3
xapakTtepa 3(QEeKTUBHOIO JIUJepa: KOHLENUs aTpuOYTUBHOTO JINJIEPCTBA, KOHUEMINS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHIEP-
CTBa U1 U3MEHEHUH, UHTEPAaKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHUHT.

7. Knaccudukanuu yrnpaBlieHUeCKUX pojieid. JlenernpoBanne MOJTHOMOYHI B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenusi, GopMbl 1 METOJ(bl MaTEpUAIBHOTO JEHEKHOI'O M HEJIEHEKHOTO CTUMYJIMPOBAHUS
IepcoHaIa.

9. Texnonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTHBALIUU U CTUMYJIHUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeboBanus k 3¢(peKTUBHON CHCTEME KOHTPOJIS U UX NMPAKTHUECKON peaTn3alii.

11. Mexanusm (QpyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHUECKOIO KOHTPOJIS HA MpPe-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTHKAIBHYIO M TOPU3OHTAIBbHYIO WH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:is n oneHka 3(ppeKTHBHOM AeSITeTHPHOCTA B CHCTEME MOTHBALIUU TPY/Ia.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYeCcKUe peulenus 6 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOad, PA3peuamsv KOHQIUKMHbIe CUMYAYUUu npu npoeKmuposaHuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUAYUOHHLIX KOMMYHUKAYUL 68 Op2aHU3ayuu Ha OCHOB8E CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHusl NPAaKTHYeCKON HANPABJCHHOCTH /ISl OLICHHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUsS B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 1

Cumyayuonnas saoaua

B opranumsanum, kotopoit Bbl pykoBoauTe, cosnanach He3lopoBas obcraHoBka. KTo-To
YIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apaboTHAs IjIaTa, YTO 3aBE3E€HHOE HOBOE
000pyJI0BaHUE OMACHO ISl 3I0POBbsSI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTHBaIK Bel OyneTe onupartbes, npeaiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus”



B komnaHuu, 3aHMMAlOIIEHCs peanu3aluell KaluiHBIX ynoOpeHui, paboTaeT COTpyAHHUIIA,
KOTOpasi 10 IpaBy HOCUT 3BaHUE «Iy4IIUi mpoaasen». Ee pabora MpuHOCUT OrpOMHYIO MPUOBLIH
PYKOBOJCTBY OpraHu3auuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTaTh TO, YTO OHA IOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoCTBO (hUpMBI MONLIO HA TO, YTOOBI OHUITMATBHO TM03-
BOJIUTH €i1 MpUXOANUTh HAa 20 MUHYT I03XKe€, 4YeM OCTalbHbIM. Torna >KkeHIIMHAa Havajla Ona3/blBaTh
Ha 40 MuHYT. PyKOBOJICTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4IlIe 3TOW MPOAaBUIULbI HU-
KTO HEe paboTaeT M MOTepH OT €€ ONO3JaHHI HUYTOXXHO Masibl. Ho ocTanbHbIE COTPYAHUKH (PUPMBI
Hayajld BO3MYILATHCS, TIO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBASCH «a IMOYEMY €l MOKHO», TaKUM
00pa3om, B KOJJICKTHBE HAa4aj0 Ha3peBaTh HEJOBOIbCTBO.

Bonpoc: Uto MOKHO MpeANnpUHATh PyKOBOACTBY, YTOOBI pe- IIUTh CUTYAIUIO C MOJIb30H AJs
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIHOI'O arpoOKOHIIEpHA CTOMUT IEpe] HENPOCTHIM BHIOOPOM.
OavH U3 COTPYAHUKOB OTHENa padOTaeT B KOMIIAHMM JIOJIbILIE BCEX OCHOBHBIX COTPYJHUKOB U B
HacTosiulee BpeMs MPETeHAYeT Ha JOJDKHOCTh PYKOBOAUTEINS oTAena npoaax. Ilpu stom ecte apy-
rOi COTPYAHUK, KOTOPBIA MO YIPABICHYECKHM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET ATOM JOJDKHO-
ctu. Ha3zHaueHue BTOPOro COTPYAHHMKA Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa MPOJAXK BBI30BET
CHJIBHOE HEJIOBOJICTBO IIEPBOTO U, CKOPEE BCETO, BOJIHY HEJIOBOJIBCTBA BCEX COTPYAHUKOB OT/EA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelcTBusi OH JTOJKEH NPEINPUHATh B TAKOW CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUY U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayull; pa3padomxu npoyeoyp, Memooos
KOHMPOJIA U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim oesmenb-
HOCMU, NPUMeHSs HA NPAKMUKe HABbIKU OYEeHKU IPDeKmusHocmuy cucmemvl MamepuaibHo2o U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJA 3a MPYO08OU U UCHOTHUMENbCKOU OUCYUNIUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepukaHckuil nicuxosior PoOept Yanbaunu B cBoell kHure «BosjaelicTBHe: Hayka U MpaKTHKa»
MIPUBOJUT JaHHbIE MHOXKECTBA MCCIEAOBAHUM, PACKPBIBAIOLIUX MPUPOIY BIHMSHUS aBTOPUTETA HA
Hallle MOBEJCHHE U HAIlIM LIEHHOCTH. Tak, M0 yCIOBUSAM OJHOTO U3 MCCIEA0BaHUMN, TICUXOJIOT B MATh
Pa3HBIX KJIAcCOB KOJUIEKa MIPUBOIMI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIIAA €r0 KaK rOCTS U3
Kemb6pumxckoro 90 yausepcuteta. [lpu 3TOM B MEpBOM U3 KJIACCOB OH HA3BaJl €r0 «CTYJAECHTOM,
BO BTOPOM - «aCCHCTEHTOM», B TPETbEM — «IIPEIO/IaBaTelIeM», B YETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIIUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynpTaThl Moka3aiu, 4To pocT «Ipodeccopa» OKazaucs 3HAUUTENIBHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIILIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, nmo-amemy, cekpet?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanuu, xoropoir Bel pykoBoauTe, co3manach He3mopoBas obctaHoBka. KTo-To ymopHO
pacrnpocTpaHsieT CIyXH, YTO BOT-BOT MOHU3UTCA 3apaboTHasl Ij1aTa, 4TO 3aBE3€HHOE HOBOE 000pYy-
JIOBAaHUE ONACHO JIS 3[JOPOBbSI U KU3HM JIIOJAEH, UTO MPEANpUATHE MEPECTano IUIATUTh JI€HBIU B
MIEHCUOHHBIN (POH] ¥ MEHCUU BBIIJIAYNBATHCS HE OYIYT.
1. Kakue meps! Bel mpumMete 1111 03710pOBJICHUST OOCTAaHOBKHU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyjeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «IIpo6/ieMHBbIH COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNU HA IPOTSHKEHUU TPEX JIeT paboTa-
€T 3aMeCTUTENb 10 (PUHAHCOBBIM BOMPOCaM. DTO TPaMOTHBIM M OTBETCTBEHHBIM COTPYAHUK. OH
BCEI'/la MHOT'O U PE3YyJIbTaTUBHO PabOTasl, IOCTOSHHO BBICKA3bIBAJ CBOU IPEUIOKEHMS, MHOTHE U3
KOTOPBIX OBUIM pean30BaHbl, 3a cueT 4ero 3¢(EeKTUBHOCTh 00IIeH padoThl moBbimanack. OH He
Oosuicst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOKO TOUKY 3peHUs. BBl Bcerna neHUIu ero
OUYEHb BBICOKO, HO CUMTAJIHM €r0 MHUIIMATUBY HEOOXOJUMON COCTaBISIONIEH ero npodeccuoHanu3ma
Y TIOJIOKCHUS B CTPYKTYypE yIpaBieHHs. Bel HE OTMEYanu CHelUalbHO €ro MHUIMATUBY HH ITYyO-
JUYHO, HU MPU JUYHBIX KOHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aeTe, 4TO €ro OTHOIIEHUE K
pabote uzmeHmnock. [lpomnana nHUIMATHBA, MOSIBIIIOCH Oe3pasinuune, Mpu 00CYXKAECHUHU CIONKHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHHUS, CTPEMUTCA YUTH OT OTBETCTBEHHOCTH. BbI
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHHI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPATh TAKOr'0 MEPCIEKTUBHOTO COTPYIHHKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEACHUS COTPYIHHKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJIYKTUBHYIO padoTy.

OneHouHble CpeacTBa 3aKpPbITOI0 U OTKPLITOI'O THIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—lHOﬁ aTreCcTalumn

YK - 3 Cnocoben opzanuzoevieamov u pyxkogooums paoomoi Ko-
MaHObl, 86IPAOAMBIBASA KOMAHOHYIO CIPAMe2uio 0711 00CMUNCEHUA NO-

CHMABICHHOU uenu

VK — 3.1 Opeanuzyem u pykoooum pabomou KOMaHowl,

MEHE 3aoanus 3akpvimozo muna
JDKMEHAT 1. Iepeuncanre 3Tanbl KU3HEHHOr0 LHUKJIA KO-
MaH/IBbI:

a) ¢opMupoBaHUE, LITOPM, HOPMHUpPOBaHUE, paboTa,
pacdopmupoBaHue;

0) popmupoBaHue, ITOPM, HOPMUPOBaHUE, padoTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

') CTaHOBJIEHHUE, pab0oTa, KOHTPOJIb, YIAJ0K.

IIpasunvhwviii omeem: a

2. O0mieii QU1 MIKOJ HAYYHOr0 yNpPaBJICHUS W a/l-
MHHUCTPATHBHOM SIBJIsIETCS Hjesi:

a) palMoHaINU3Ma;

') MHCTUTYLIMOHAJIN3MA;

0) MHIUBUIYaTU3Ma;

1) ONTUMHU3MA.

Ilpasunvroiti omseem: a




3. IlepconaJ opranusanum - 3TO:

a) COBOKYITHOCTh PaOOTHUKOB OpraHu3aIliu, 00bEeIHHE
HBIX B CHEIMAIM3UPOBAHHBIE CITYKOBI

0) BBIJIEICHHE PAa0OOTHUKOB IO COIMATBHO  JeMorpad
YECKUM TpyIIIam

B) COBOKYITHOCTb OT/EJIbHBIX JIUIl paOOTHUKOB, 00BE
HEHHBIX 10 KaKOMY - JIMOO MpHU3HAKY

') JMYHBIA COCTAB OpraHU3alMK, PaOOTAIOLIUI 10 HAMN
n o0aaroui OlpeieIeHHBIMU IPU3HAKAMU

Ilpasunvuoiti omeem: 2

4. KoHTpOJIb, OCYylIECTBJIAEMbIH 10 (haKTHUECKOTO
Hayasa pador — 3T0:

a) [IpenBapuTenbHbI KOHTPOJIb;

0) Texyiuit KOHTPOIIb;

B) 3aKJIFOUUTENbHBIN KOHTPOJIb;

r) Buennuii koHTpoIB

Ipasunvhoiti omseem: a

5. KontpoJb, ocymecTBi/isieMblii B X04e INpoBeae-
HHsA padoT — 370!

a) [IpenBapuTenbHbI KOHTPOJIb;

0) Texyiuit KOHTPOIIb;

B) 3aKIJIFOUUTENbHBIN KOHTPOIIb;

r) BHeninuii KOHTpOJIb;

Ipasunvnoiti omeem: 6

3aoanus OmKpblmozco muna

1. Cornnacuo Tteopuu X, npenyio:kennou /lyriaacom
MaklI'peropowm, ...

IIpasunvnviii omeem: OONBUIMHCTBO JIOJIEH HE00XO-
JUMO TMPUHYKIAaTh K padoTe U MOCTOSTHHO KOHTPOJIUPOBATh U
CpeHEMY YEJIOBEKY MpHUCYIlla HENPUsI3Hb K padoTe U CTpeM-
JICHHE €€, 10 BO3MOXKHOCTH, N30eraTh

2. Cornacuo moneau Iloprepa-Jloynepa nocTurny-
ThIe pe3yJabTAThbl 3aBUCAT OT ... (3 0TBeTA)

IIpasunvhoviti omeem: MPUIOKEHHBIX PAOOTHUKOM yCH-
M, CIIOCOOHOCTEH COTPYAHMKA U XapaKTEPHBIX 0COOCHHOCTEN

paboTHHKA

3. CoriiacHO TeopMM MEHEIKMEHTa BEPOATHOCTH




KOH()INKTOB NPH BHEJAPEHNH U3MEHEHUIl BO3pacTaeT Nnpu
TAKHX OPraHU3alMOHHBIX YCI0BUSIX:

IIpasunbHolil omeem: KOHCEPBATUBHOCTh PAOOTHUKOB,
HEJIOCTaTOK PECYPCOB JJisi OCYILECTBICHUS] U3MEHEHUM U He-
MpaBUjibHAs TIOCIEIOBATEIILHOCTh OpPraHU3allMOHHBIX JIeH-
CTBHI

4. llonsiTne «Mcnosib30BaHMe TPYAOBBIX PECypPCOB»
HCII0JIB3YeTCH KOTAA .......

Ilpasunvusiti omeem: paccMaTpUBAIOT PAOOTAIOMIUX
Kak 00e3JIMYeHHBIE «PECypChl», HapaBHE C pecypcamH mare-
pHUANTBbHBIMU, (UHAHCOBBIMH U JPYTUMU

5. Konuenuus ynpasjeHusi 4eJ10Be4eCKMMU pecyp-
caMu noApasymMeBaeT 4TO ....

Ilpasunvhviti omeem: YEIOBEK paccMaTpPUBACTCS HE
KaK JOJDKHOCTh (2JIEMEHT CTPYKTYphI), a KaK HEBO30OHOBIIS-
€MBII pecypc

6. Ilox HaBBIKAMM TPyNNOBOIl padoThl NOHUMAKOT:
HaBBIKM 3(P(PeKTHBHOIO 00LIEeHMsI, pelleHue NpodJjeM M
NPUHATHE PellIeHu i, JOCTHKEHUE coriacus (KOHCeHCcyca);
HABBIKU 00PaTHOM CBSI3H, UJIM HABBIKH ... KPUTUKH.

Ilpasunvhwiti omeem. KOHCMPYKMUBHOU

7. ......NOCTOSIHHO JeficTBYIOIIAasi CHCTEMA TPEHHH-
TOBBIX, TE€CTOBbIX M HWH(POPMANMOHHO-AHAIUTUYECKHX
MeponpusTHii, ofecneuynBaOmiasi JUATHOCTUKY COCTOf-
HHUSI KOMAaH/bl, MOJAEPKKY ee KU3HeCHocOOHOCTH Hu (-
(exTHBHOI AeATENbHOCTH HA MPOTSZKEHUH BCEro mepuoaa
CylLIeCTBOBAHUS KOMAH/IbI.

IIpasunvnoviii omeem:moHumopune 3¢gexmunocmu
oesimenbHOCmU KOMAHObL

8. ......cTeneHb o0mIell M cnenuaJbHOIl mpodeccu-
OHAJILHOI MOATOTOBKHM Pa0OTHUKA, 00/1aJa011ero Heoo-
XOAUMBbIMU 3HAHMSIMU, YMEHHEM U HABBIKAMM IS BbI-
MOJIHEHHSI OTlpeJeJIeHHbIX BU0B padoT

Ipasunvuwiti omeem:kearuguxayus

9.Ko/UIeKTUBHBIM MOKHO Ha3BaTb ... CTWIb
ylpagBJjieHusl, MPH KOTOPOM YINpaBJeHYeCKHe PpelleHust
NPUHUMAIOTCA HA OCHOBe 00CYXkKIeHHUsl NMpPodjeMbl, y4eTa
MHEHHUI ¥ MHUIUATHB COTPYIHUKOB, a BbINIOJIHEHHE MPH-

HATBIX PEelICHUH KOHTPOJHUPYETCS U PYKOBOAUTEIEM, H




CaMMMHM COTPYAHHKAMH

IpasunvHolii omeem: demMokpamuiecKuil

10. ..... 5mo palHOHAJIbHOE pacnpeneneHue pador-
HMKOB OPraHU3aliH MO0 CTPYKTYPHBIM NOApPa3/ieleHUusIM,
yyacTkam, padouyuM MecTaM B COOTBETCTBMHU C NMPHUHSATOM
B OPraHM3alMU CHCTEMOW pa3jieieHusl U KOoOoNepauuu
TPYyaa, ¢ OAHOH CTOPOHBI, U CIIOCOOHOCTAMM, MCUXO(PU3HNO-
JIOTHYECKUMU U /1eJI0BBIMU KayecTBaMH Ppa00OTHHKOB, OT-
BEYAIOIIUM TPeOOBAHMSAM COJEePKAHNS BbINOJHAEMON pa-
00TbI, ¢ APYIro¥i CTOPOHBI.

Ilpasunvhoviti omeem:noo0bop u paccmaHo8ka nepco-
Hana

11. Ananu3upysi JejierHpOBaHHe JIMIEPCKUX MOJI-
HOMOYHII B KOMAaH/Ie, MOKHO yYTBEpP:KIaTh, UTO B CJy4ae
€CJIM KOHTPOJIb HAJl CUTyallueil U HaJl JIIOAbMH BbICOKMH,
a JejierHpPOBaHMe JUAEPCKUX MOJTHOMOYHII He MPAKTHKY-
eTcsl (PyKOBOANTEJIb BCE peliaeT cam), — HMeeT MeCTo

IIpasunvnuiii omeem:decnomus

12....... - 9TO MPOLECC CONMPSIKEHUsl IeJieil KomIa-
HUM M 1eJieil padoTHMKA Uit HauboJiee MOJHOT0 YA0BJIe-
TBOPEHHS NMOTPeOHOCTEH 000MX, IpoLecc Mody:KIeHus ce-
0f1 U IPYTUX K AeSITeJIbHOCTH Ui JOCTHKEHUs O01IMX Iie-
JIeH.

IIpasunvHolil omeem: Momuayus nepcoHala

13. ....... BEJIMYUHA MPHUPOCTA YCHEIIHOCTH KOMAaH-
AbI MO CJIeAYIOIIUM MOKAa3aTeJsIM: cTa0NJIbHOE J0CTHIKe-
HHE 32JaHHOT0 pe3y/ibTaTa B YCTAHOBJICHHBIH CPOK; CTa-
OMJIbHBIH YPOBEHb Ka4yecTBa padorT.

IpasunvHoiti omeem:2¢hexmusnocmes desmenbHoCmu
KOMaHObl

14. CoBOKYNHOCTH BCeX 4YeJI0BeYeCKHX PecypcoB,
KOTOPBIMH 00/12/1aeT OPraHu3anus — 370 ...

IIpasunvHolil omeem: nepcouar

15. KagpoBasi mporpaMmma pa3BUTHS NepCOHAJIA,
OPUEHTHPOBAHHASI HA Nepeaady HOBbIX 3HAHMH MO BaXK-
HBIM UISl OPTaHM3alMU HANPABJIEHUSIM, YMEHHUH pa3pe-
IATh KOHKPETHbIE MPOU3BOJACTBEHHbIE CUTYAIlUH U OMNbI-
Ta NMOBeJAeHHs B MPO(eCcCHOHATBHO 3HAYUMbIX CHTYAIHAX

—I3T0 ...




Ilpasunvuwiti omeem: 0byueHue nepcoHana

VYK - 3.2 Buipabamuisaem komanoHyto cmpameuro 0t 00CMUNCEHUSL NOCMAB-

JIeHHOU Yeu;

MEH
EJ/KMEHT

3adanus 3axkpvimoco muna

1. JlugepcTrBo B TeOpHMH MEHEAKMEHTA MOKHO
onpeieuTh KaK...

a) mobeny B KOH(IUKTE;

0) ycnoBus QyHKIIMOHUPOBAHUS OPTaHHU3AIIHH,

B) pa3mep 3apab0THOM IIAThl PyKOBOIUTEIS;

I') CIIOCOOHOCTh OKAa3bIBaTh BIMSHHE HA JIMYHOCTH U
TPYIIBI JIFOIEH.

IIpasunvHoiii omeem: 2

2. Ha npakTuke moj TEPMUHOM JIHAEPCTBO Yalle
BCEro NMoApa3syMeBaloT JIMIEPCTBO

a) HedopmainbHoe;

0) ®opmainbHOE;

B) JlecTpykTUBHOE;

r) Xapu3MaTHUECKOE;

IIpasunvbHoiii omeem: a

3. ATpudyTOM aBTOPUTAPHOrO CTUJISI yNPABJIEHUSI
sIBJISIETCA. ..

a) Jleuentpanuzaius moIHOMOYUN

0) [Ipeobnananue HehoOpMaTBHBIX KOMMYHUKAITHI

B) MHUIIMaTUBHOCTH

r) IMpeKTUBHOCTh

IIpasunvHolil omeem: 2

4. K npeamochljIKaM CIUIOYEHHOCTH B KOMAaH/e
MOKHO OTHECTH ...

a) Bpax/1eOHbIe OTHOIIICHHUS,

0) Hanmuue o01ell TeppUTOPHH;

B) COBMECTUMOCTb;

T') COBMECTHYIO JISSTEIIBHOCTh

Ilpasunvuviti omeem: 8, 2

5.CHHOHUMOM KOMAaHJI000pa30BaHUsi B TpeHep-
CKOM NPAKTHKeE SABJIACTCH ...

a) KOY4HHT

0) rpynnupoBaHue

B) UHTEPBEHLUS




T') TAMOMJITUHT

Ilpasunvuoiii omeem: 8, 2

3aoanus omkpeimozo muna

1. Coranacuo Teopumn X, npemio:keHHoi Jlyraacom
MakI peropom, ...

Ilpasunvnviti omeem: OONBIIMHCTBO IOJCH HEOOXO-
JUMO TIPUHYKIATh K pad0Te W TIOCTOSTHHO KOHTPOJIUPOBAThH U
CpeIHEMY YelIOBEKY MpHUCYIlla HENpUsi3Hb K paboTe U CTpeM-
JIEHUE ee, TI0 BO3MOXKHOCTH, U30erarhb

2. AIMMHHCTPATHBHbIE METOJAbl YNPABJIECHHUS OC-
HOBBIBAKOTCH ........

Ilpasunvhoviti omeem: Ha 3aKOHOJATENBHBIX U HOpMa-
THUBHBIX aKTax

3. 'pynna, koTopoii mpeaocTaBisieTcsl CyleCTBEH-
Hasl aBTOHOMHSI U KOTOpPasi HeceT MOJHYK OTBETCTBEH-
HOCTH 32 NOBeJeHHEe CBOUX YJIE€HOB M Pe3yabTaThl [esi-
TeJIbHOCTH, HA3BIBACTCH ........

IIpasunvHolii omeem: camoynpasiisieMasi KOMaHAa

4, "'YkJjoHeHHe'" Kak CHocod pa3pelieHusi MekK-
JIMYHOCTHBIX KOH()IMKTOB NMOAPa3yMeBaerT .....

IIpasunvhoviii omeem: GHOpMUPOBaHHE y PAOOTHHKOB
MHEHHSI, 4TO JIF0O0N KOH(MIUKT Il HUX HEBBITOJICH

5. "Ilpuny:kaeHue" Kak cnocod paspelieHUs] MeK-
JIMYHOCTHBIX KOH(IMKTOB MOoApa3ymMeBaer .....

IIpasunbHolii omeem: CUIOBOE NOJIABICHUE OJHOW W3
CTOPOH B KOH(JIMKTE

6. ..........ce HOpMBbI, IPUHLUMIIBI, MPABUJIA KU3HeE-
AesITeJIbHOCTH

IIpasunbHulii omeem: yYyeHHOCMU KOMAHObL

7. Ilepenaya apyromy JiMIy HWJIH 3BeHY CHCTEMbI
ylpaBJjieHHs] HPaBa NPUHATHS W peaju3aluM ynpaBJieH-
YEeCKHUX peleHui — 3To.....

IpasunvHolii omeem: denecuposanue NOTHOMOUUL

8. 'pynna paGoTHNUKOB, 00beTHHEHHAS] BOKPYT JIH-
aepa IS JOCTHKEHMSl OOIIMX Iesiel, HaJdeJeHHbIX OIpe-
JAeJICHHbIMH YIPaBJIeHYeCKHUMHM MOJTHOMOYHUSIMH, 30HAMH

OTBE€TCTBCHHOCTHU M POJI€BBIMHA q)yHKIII/IﬂMI/I — 3TO0...




Ilpasunvhuiti omeem: komanoa

9. ......cTWJIb yHpAaBJieHHs - MpeAnogaraer MHUHM-
MaJibHOE YYacTHe PYKOBOAUTENS B YINPAaBJEHHH KOJJIEK-
THBOM

Ilpasunvhsiti omeem. a1ubepanvhviil

10. .......MOJTHOMOYHS — 3TO MOJHOMOYHUSA, Nepe-
JAaBaeMble HENOCPEJICTBEHHO OT HAYAJbHUKA K MNOIYH-
HeHHOMY. O0uanasi 3TUMHM  TOJJHOMOYHUSIMH, PAOOTHHK
MOKeT B OTOBOPEHHBIX paMKax 0e3 cOrJIacoBaHUs € HeNo-
Cpe/ICTBEHHbIM HAYaJIbCTBOM NMPUHUMATH pellieHHs] OTHO-
CUTEJIbHO NepeIaHHbIX B €r0 pacnopsi:keHue pecypcos.

Ilpasunvhoiti omeem: nuHetinvie

11........— 3TO oNTUMAJIbHOE KOJUYECTBO MOTYH-
HEHHBIX, HEMOCPEACTBEHHO 3AMKHYTBIX HA PYKOBOUTEJIS.

lIpasunvHolil omeem: Hopma ynpaensemocmu

12.......— ynpaBjieHYecKOe pelleHHe, MpeIHA3HA-
YeHHOe /UIS peaju3alui CTPAaTerud WM pelleHUusi BO3-
HHUKIIEH NMpod/eMbl B KOHKPETHOH YNPaBJIEHYECKOH CH-
Tyauun

IIpasunvHolii omeem: onepamugHoe peuieHue

13......KOHTpPOJIb - MOJIyYeHHMe H 00padoTKa HH-
¢opmanuu o peaau3anuu CTPaTeruu, BbIsIBJIEHUE OTKJIO-
HEHWIi U aHAJN3 PUYHH, BLI3BABIINX TAKHEe OTKJIOHEHUS,
a TaK’Ke X OIeHKA U MPUHSITHE PellleHus 0 KOPPEKTHPY-
I01IEM BO3/1eHCTBUH

IIpasunvHolil omeem: cmpame2uieckuil

14. KomniiekcHoe pelieHHe, MPUHUMAEMoOe B yCJI0-
BUAIX HeoNpeaeJIeHHOCTH MeHeIKepaMH BbICILIEr0 YPOBHSI
ynpaBJieHHsl, HAN[PaBJIeHHOEe HA pPeajin3aluI0 cTpaTeruye-
CKHX LieJIell OPraHu3auMy B paMKax NPUHATON CTPaTeruu
—3T0 .....

IIpasunvHolii omeem: cmpamezuueckoe peulenue

15....— JejieHHe KOJNJIEKTHBA MO YYACTHIO COTPY/I-
HMKOB B TBOPYECKOM NpoLecce HA MPOU3BOACTBE, KOMMY-
HUKAIMOHHBIM U MOBEAEHYECKUM POJIsSIM

IIpasunvHuiii omeem: ponesas cmpykmypa

OIIK — 6 Cnocoben ynpasisims KOINEKMUBAMU U OP2AHUZ0BbIBATND NPOYECCH

npou3800cmaa

OIIK - 6.1 [Inanupyem o opeanuzyem npouzso0cmeeHHbili Npoyecc




MEH
EJKMEHT

3aoanus 3akpeimozo muna

1. DddexkTBHOCTL PadOTHI KOMaHAbI N0 BHeApe-
HHMIO MI3MEHEeHHM I o0ecneuynBaeT:

a) pacupezencHue GyHKIUN U PO MEXIYy WieHaMHU
KOMaH/Ibl;

0) ynpaBieHue (yHKIMOHAIBLHBIMU 0053aTElIbCTBAMHU
YJICHOB KOMaH/Ibl;

B) YIPaBJICHUE KOJIUYECTBEHHBIM COCTABOM KOMAaH/IbI;

I') BCE OTBETHI BEPHBI.

Ilpasunvuoiti omeem: 2

2. PykoBoauTe/ib KOMaH/AbI /10J:KeH UMETh CJIeay-
0IIHe XapaKTepHbIe YePThI:

a) CTpeMJIEHUE I0CTUTaTh COBEPIIEHCTBA BO BCEM;

0) ciocobHOCTH 0e3 nmpeayoeKIeH!s pacCMaTpUBATh U
OIICHUBATh MPEUMYILIECTBA MPE/JI0KEHUI;

B) CIIOCOOHOCTH CO3/1aBaTh M MOJICPKUBATh KOMaH/I-
HBIN yX;

I') BCE OTBETHI BEPHBI.

IIpasunvHoiii omeem: 2

3. Komanpa — 3to:

a) TBOPUECKU KOJUIEKTUB €TUHOMBIIINIEHHUKOB;

0) HedopManbHasi TpyIna B OpraHu3aluu;

B) HEOOJIBIIIOE KOJIMYECTBO PAOOTHUKOB C OMpPE/IeIIeH-
HBIMU HaBBIKAMH W 3HAHHUSIMH, TPEIaHHBIC OOIIUM IIEJISIM,
B3aMMO/ICHCTBYIOT M@Ky COOOM U MOJAOTUYETHBI IPYT APYTY;

1) TpyIIa CIennuaIiucTOB.

IIpasunvuoii omeem: 6

4. OcHOBHO# XapaKTepHCTUKOH 3(peKTUBHOH KO-
MAaH/bI SIBJISIETCS:

a) BBICOKAs CTEMEHb CIAXEHHOCTH U JOBEPUS MEXKIY
YJICHAMH KOMaH/IbI;

0) ueTkas caMOUACHTU(UKAIUS UHIUBUIOB C KOMaH-
JI0H;

B) COBMECTHOE BUJICHUE MUCCUU KOMAH/JIbI U €€ LIeeH;

T') MOBBILLIEHUE MPUOBLIN OPraHU3alINN;

1) Tpyx0a U TOHUMaHue MEXy €€ WieHaAMU;

€) ONTUMAaJIbHAs YUCICHHOCTh YJICHOB KOMAaH/IbI.

Ilpasunvuviti omeem: 6, 6

5. D¢ deKTUBHOCTb, CBA3aHHASA CO CIOCOOHOCTHIO




KOMAaH/bI CO31aBaTh, MOEP:KUBATH U MCNOJIb30BATh MO-
TEeHUHMAJ COTPYAHUYECTBA ¢ BHEIIHeH cpenou JJIs J0CTH-
JKeHHs 1ejied KOMaHJIHOM IesiTeJIbHOCTH, 3TO CTelleHb:

a) 2(QQEKTUBHOCTH  BBIMOJIHCHHS  3aKPEIUICHHBIX
(GYHKIMN ¥ COIMATBHBIX POJICH;

0) >ddexTuBHOCTH KOMaHABI KaK COBOKYITHOCTH HWH-
JTUBUJIOB;

B) 5(QQEeKTUBHOCTH B3aMMOACHUCTBUS KOMAaHIBI C
BHEUIHEN CPENoi;

r) 3 eKTUBHOCTH BHYTPHOPTaHU3AIMOHHOTO B3aH-
MOJICHCTBUS KOMaH/IbI;

1) MHAWBUIYAIBHOW 3((EKTUBHOCTH YWIEHOB KOMAaH-
TTBI.

Ilpasunvruviii omeem: a, 8

3aoanus omkpwimozo muna

1. busHec — cTparerusi 3To:

Ilpasunvhnviti omeéem: TNaH yOpaBI€HUS OTIEIbHON
cdepoii 1eITeTbHOCTH KOMIIAaHUU

2. lns Bcex 3TANoOB INpouecca u3MeHeHHii He00JIb-
1He KOMaH/IbI SABJISIIOTCS:

Ilpasunvrviti omeem: Hanbonee CTaOMIBHBIC B CBOCH
NEeSITEIbHOCTH

3. Metoa, nawouuii KoMaHjae BO3MOKHOCTh BbIpa-
3UTh IMOLMOHAJIbHBIE NePeKMBAHUSA HA3BIBACTCH:

IIpasunvHolil omeem: KaTapcuc

4. Yka:xxute 1mocjie]oBaTeJIbHOCTb, B KOTOPOii pac-
M0JI0’KeHbI OTPEeOHOCTH YeJI0BeKa, COrJIACHO TEOPHU MO-
THBanuu A. Macjioy (Ha4YuHasi ¢ HU3LIETro YPOBHs):

IIpasunvHolti omeem: (PU3NOIOTUYECKUE TMOTPEOHO-
CTH, TOTPEOHOCTH B OE30MACHOCTH, MOTPEOHOCTH B yBa)Ke-
HUU, COIMaJIbHble MOTPEOHOCTH, MOTPEOHOCTH B CaMOaKTya-
TU3alun

S. Ykaxurte mocjegoBaTelbHOCTh 3TANOB 0TOOpa
nepcoHaja

IIpasunvnolti omeem: TpeaBapuTeIbHAsT OTOOpPOUYHAS
Oecena, Oecena Mo HaliMy, TECTBHI MO HalMy, MEIUITMHCKUI
OCMOTp, NPOBEpPKAa PEKOMEHJAIMM M TOCIYXHOTO CIIHCKA,

MIPUHSATHE PEIlIeHNs, 3a1I0JTHEHNE OJTaHKa 3asBICHUS




6........ABJsIeTCT MCXOAHBIM JTANOM Ipolecca
CTPATEern4ecKoro MJIaHUPOBAHUA?

IIpasunvnolii omeem:ananus cpeovl

7. Crparerusi, KOTOpasi Nmpeanojaraer 0Tka3 OT
J0JTOCPOYHBIX B3IJISIIOB HAa OH3HeC B MOJb3y MAaKCH-
MAJIBHOTO IOJy4YeHHMsl /0X0J0B B KPaTKOCPOYHOH mep-
CIIEKTHBE — 3TO CTPATEIU........

Ilpasunvhviti omeem: «coopa ypodxrcas»

8. MeToa ynpaBJ/IeHYeCKOii J1eATeJIbLHOCTH, Mpeay-
CMATPHUBAKOIIMH NpeABHICHUE BO3MOXKHBIX Pe3yJIbTATOB
AeSITeJIbHOCTH M IUVIAHUPOBAHUE MyTed MX J0CTHKECHUS, —
3TO yNpaBJIeHHE ...

IIpasunvHoliii omeem: yenegoe

9. ......— mpoueaypa Ha3Ha4eHHsl, B pAMKaX KOTO-
poii MecTO padoThl, JOJKHOCTh KOHKPETHOI0 Pa0OTHUKA
MOI'YT MEHSIThCSl MO0 TOPU30HTAJIM NMPHU NMOBBLIMIEHUH UM
cBOel KBAJIU(pUKAIIUH.

Ipasunvhoiti omeem. pomayus Kaopos

10........ — TeHepaJIbHbIN IJIaH [JedCTBMH 1O J0-
CTHKEHUIO JI0JTOCPOYHBIX IeJiell OpraHu3auMu 3a c4yer
peajM3anuy U pa3BUTHS ee TPYAOBOIO MOTEHIHAJIA C Y4e-
TOM M3MEHEHHUI COCTOSTHMS BHEIIHEeH Cpebl

IIpasunvHovlii omeem: cmpameus ynpaeieHus nepco-
HAI0M

11....... - KOHKpPETHBIH Yy4YacToKk pador, OTBeT-
CTBEHHOCTH 32 IOCTH:KEHHE Pe3yJIbTaTa Ha KOTOPOM OepeTr
HA ce0s1 KOHKPeTHBIH YJIeH KOMAH/IbI.

IIpasunvroii omeem: 30Ha OMBEMCMEEHHOCU

12...... - BO3MOJKHOCTH KOMAHABLI HAXOAHUTHCHA B
30He YCNEIIHOr0 PAa3BUTHS M NMEPCHEKTUBHO AeHCTBOBATH
B YCJIOBUSIX AMHAMHYHON PHIHOYHOH KOHKYPEHIIUM C
NPOM3BOAUTEISIMH  AHAJOTHYHBLIX pPadoT, TOBApoOB U
YCJIyT.

Ilpasunvuviti omeem: KOHKYPEHMOCNOCOOHOCMb KO-
MAHObL

13. IlpuHOMI......B KOMaHJe - KOrjga Juaep —
LEeHTP, CIHMUbI — CBSI3H MEXKIAY JHUIAEPOM M WIeHAMH KO-
MaH/bl, BHEIIHUI 0001 — CBA3b MEXIY YJIeHAMH KOMAH-

apl. Eciin oqHA U3 CIIMIL JIOMAETCSl M OBPEKIAAETCS CEKTOP




BHEIIHero 00013, HeOOXOAUMO YKPeNnuTh OCTABIIMECS
CNUIbI U MPOU3BECTH IKCTPEHHYI0 MOYUHKY 00oaa. U 3To
rjiaBHasi npodeccuoHajgbHas 3agada Jjuaepa. Kouseco
«CJIYZKUT» 10 TeX MOp, NOKAa BCe CIUIbI IeJbl U BHEIIHHH
Kpyr He noBpe:xaeH. Koseco komanabl «padoraer» 10 Tex
1Op, MOKA y YJIEHOB KOMaH/bl €CTh €IMHCTBO B INIOHNMAa-
HHUHU pe3yJbTaTa U 0c00asi JHepPrus, MMeHyeMass KOMAaH/-
HBIM TYXOM.

Ipasunvnviti omeem: «llpunyun xonecay

14. TexHoJiOTHA ...... IPH NIpHeMe HA PadoOTy - OT-
0Op KaHIAUJIATOB HA OCHOBE BBLICOKHUX TPeOOBAHMH K JIMY-
HOCTHBIM XapPaKTePUCTHKAM, KOrjga opranu3zanum (¢up-
Me) BbITO/IHEEe CaMOii I0BECTH MX 10 TpedyeMoro mpodec-
CHOHAJIBHOTO0 YPOBHSI € y4eTOM cHenu(HuKH U YCJIOBHH
CcaMoil OpraHu3anmu.

IIpasunvbHolii omeem: MexHONO2US «YUCNO20 TUCTAY

15. cceeeeveeeiiio- BEJIMYMHA NPUPOCTA YCHEIIHOCTH
KOMaH/bI 10 CJIeAYIIINM MOKa3aTeJM: CTa0WIbHOE 10-
CTHKEHHeE 32JaHHOT0 Pe3yJibTAaTa B YCTAHOBJIEHHBIN CPOK;
CcTa0WIbHBIA YPOBeHb KauecTBa padoT; dpPheKTHBHOE HC-
N0JIb30BAHHE TPHUBJIEKAEMbIX PeCypcoB; CTa0MJIbHOE
pacmipeHue (WM yAep:KaHHME) «HUIIM» CBOEH [eATeNIb-
HOCTH.

Ipasunvnoviti omeem: Ighghexmusnocms OesimenvHo-

Ccmu KOMAaHowl

OIIK - 6.2 Momusupyem u konmpoaupyem nepcoHan npeonpusmus

MEH
EJVKMEHT

3aoanus 3akpvimozo muna

1. IlnannpoBanue — 310:

a) ynpaBjeHYecKas J1eATeIbHOCTh, OTPaXKEHHAsl B IJIa-
Hax U (ukcupyromas Oyayliee COCTOSIHME MEHEKMEHTa B
TEKYILEE BpeEMS;

0) mepcreKTUBHAs OPUEHTALMS B paMKax paclo3HaBa-
HUS po0JIeM pa3BUTHUS;

B) obOecrieueHue LeIeHANPaBIeHHOTO pa3BUTHs Opra-
HU3AlLlMU B LIEJIOM U BCEX €€ MoApa3IeIeHUN

IIpasunvroiti omeem: a

2. ChpopmyanupyiiTe 3a1a4M IVIAHUPOBAHUS:

a) MepCIeKTUBHAs OPUEHTAlLMs B paMKax paclio3HaBa-

HUS IPoOJIeM Pa3BUTHUS;




0) obecrieueHue LENEHANPABICHHOTO PAa3BUTUS Opra-
HU3AllUY B LIEJIOM U BCeX e€ Mopa3ieieHH.

B) co3ganue 0a3bl g YPGEKTUBHOTO KOHTPOJIS ITY-
TE€M CpaBHEHUs II0Ka3aTesei

Ilpasunvhoviti omeem. a

3. Ilo ¢popme niianupoBanue ObIBAET:

a) TAKTUYECKOE;

0) KOHKpPETHOE;

B) IIEPCIEKTHUBHOE.

Ilpasunvuoiii omeem: 6

4. Heo0Xx01uMoOCTh IJIAHUPOBAHMS 3aKJII0YAETCH B
onpeaeIeHUN:

a) KOHCYHBIX ¥ IPOMEKYTOYHBIX 1EJICH;

0) 3a/1a4, pemeHue KOTOPbIX HEOOXOAUMO IS TIOCTH-
JKEHUS TIeTICH;

B) CPEJICTB U CIIOCOOOB pEIICHUS 3a]1a4;

I') IPaBUJIBHOTO OTBETA HET.

Ilpasunvnwiti omsem: a, 6, 6

5. llpu kakoi ¢opme MIIAHMPOBAHUA OCYUIECTBJIA-
€TCsl BLIOOP CPEICTB /s BBLITIOJHEHUsI 1eJiell HAa mepuoj
ot 1 roga no 5 jger?

a) MEePCIEeKTUBHOE;

0) cpeAHECPOYHOE;

B) OIl€paTUBHOE.

IIpasunvnviii omeem: 6

3aoanus omkpeimozo muna

1.0pranusanus — 3710:

IIpasunvnoviii omeem: 3TO yNpPaBIEHYECKAs] JESITENb-
HOCTb, TTOCPEJICTBOM KOTOPOW CHUCTEMa YIpaBJICHUs MPUCIIO-
cabnuBaeTCs /1S BHIMOJIHEHMS 3a/1a4, TOCTaBJICHHbBIX Ha JTa-
T€ MJIaHUPOBAHUS

2. YnpasJieHue - 310:

Ilpasunvroiti omeem: MpoONLECC TUIAHUPOBAHUS, Opra-
HU3allUM, MOTUBALIMKA U KOHTPOJIA, HEOOXOIUMBbIE AJI TOTO,
49TOOBI C(HOPMYIIUPOBATH U JOCTUYD LT

3. MeHe:KMeHT - 3TO0:

Ipasunvnoviti omeem: >pPEeKTHUBHOE W TPOU3BOIU-




TENbHOE JOCTUKEHUE LIee NPEeaIpUsITHS TIOCPEICTBOM ILjIa-
HUPOBAHUS, OPTaHU3ALNH U JHIEPCTBA PYKOBOIUTEIS

4. K cpeqneMy ypoBHIO MeHeE1K€POB OTHOCATCS:

Ilpasunvhbviti omeem. pyKOBOIUTENN NOIpa3AeIICHUI

5. PerysiiupoBaHmue - 3T10:

IIpasunvbHolil omeem: yrpaBieHUECKas JEATE€IbHOCTb,
HampaBJIeHHasi Ha JIMKBUAAIMIO OTKJIOHEHWH OT 3aJaHHOIO
peXHUMa yIpaBICHUS

6. 3agaya peryiupoBaHus - 3T0:

IIpasunvHoiti omeem: o0OecriedeHHE CBOEBPEMEHHOI'O
3¢ (HEeKTUBHOTO JOCTUKEHHSI OpraHU3alueil CBOUX 1esnei

7. Ilpn kakom BuAe peryJupoBaHHMs IpodaeMa
paccMaTpHBaeTcs KaK NOTEHIHATbHAS BO3MOKHOCTh:

Ilpasunvroiti omeem: ynpexcoarouee

8. laiiTe onpenesieHue PyHKIMU KOOPAHMHAIIUM:

IIpasunbHolii omeem. yHpaBiIeHYECKasl 1ESITEIbHOCTD,
o0ecreunBaroIas CorIacoOBaHHOCTh PpadoOThl pabouux MOA-
pazaeneHui

9. Biusinme - 310:

IIpasunvbHovlii omeem: TOBEACHUE OJHOTO YEJIOBEKA,
KOTOpPOE BHOCUT U3MEHEHHE B MOBEJCHHE IPYTOro YeI0BeKa

10. 3agauyu GyHKUMH KOHTPOJIA:

IIpasunvbHovlii omeem: OLIEHKA COCTOSIHUSA M 3HAYMMO-
CTH MOJY4EHHBIX PE3YJIbTaTOB

11. Anaums - 310:

IIpasunvroviii omeem. ynpaBlieHYECKas N€ATEIbHOCTD,
oOecrnieunBaroIas BISIBICHUE PUYNH OTKJIOHEHUS JKEJIaeMo-
IO COCTOSTHUSI CUCTEMBI OT (PaKTHUUECKOTO U OCYIIECTBIISIIOIIAs
pa3paboTKy Mep M0 YCTPAHEHHUIO BBISIBIIEHHBIX HEJOCTAaTKOB

12. ®yHknMu MEeHeIKMEHTA - ITO:

IIpasunbHovlii omeem. OTAEIbHbIE BUABI yIpaBieHYE-
CKOH JesITeNbHOCTH, KOTOpPhIE YBETUYUBAIOT 3(P(HEKTUBHOCTh
PYKOBOJCTBa

13. OcHoBHOe oTiMuyue ¢(opMaJbHBIX H Hedop-
MAJIbHbIX OPraHU3ALHUI B ......

Ilpasunvnsiit omeem: ¢ cnocode 603HUKHOBEHUSA

14. Opranusanus - 3710:

Ilpasunvuviit omeem: rpynna JIOAeH, KOTOPbIE Bia-

JICI0T OIpe/eTIeHHBIMU PEecypcaMu, UMEIOT o0llee pyKOBO-




CTBO U 00IIUE LEIN
15. lesierupoBaHue MoJTHOMOYMI - 3TO:
Ilpasunvroiti omseem: mnepenaya 3aJaHuid U TTOJHOMO-
4uii uIy, 9To OepeT Ha ce0si OTBETCTBEHHOCTH 32 UX BBITION-

HCHHUC

5.4 MeToanuecKkue MaTepuaJibl, onpeaesisiionme nNpouexypbl OeHUBAHUSI 3HAHU,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XaPAKTEPHU3YIOIIHUX ITanbl ()OPMUPOBAHUS
KOMIIEeTeHIINH

OneHka 3HaHWM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(dbopMHpOBaHKA KOMIETCHIUI MO AUCUUIUIMHE TPOBOAUTCSA B (popMe TEKyIIero KOHTPOJS U MPO-
MEXYTOYHOM aTTeCTaLNH.

Texyuuii KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTpPA C LIEJIbIO ONPEICIICHNUs YPOBHS yCBOE-
HUs O0ydYaromuMUCA 3HaHUH, GOPMUPOBAHUS YMEHHIl, HABBIKOB M (HMJIM) OMbITa ACSITEIbHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS IIPENoIaBaTeeM HEAOCTaTKOB B IOJTOTOBKE 00YUYaAIOMIUXCS U IPHUHSI-
THS HEOOXOJUMBIX Mep MO €€ KOPPEKTUPOBKE, a TaK e ISl COBEPILIEHCTBOBAHUS METOAMKU 00Y-
YEeHMsI, OpraHu3aluu yueOHoi paboThl U OKa3zaHus 00y4YaroIUMCS MHAUBUYaIbHON TIOMOIIIH.

K Tekymiemy KOHTPOIIIO OTHOCATCS MPOBEPKA 3HAHUN, YMEHUH, HABBIKOB 00YUaIOIIUXCSI:

- Ha 3aHATHAX (OIPOC, peIleHUE 3a/1ay, JeJI0Basi Urpa, KpyrJiblid CTOJ, TECTUPOBAHKE (TMCbMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (ITMChbMEHHbBIE WM YCTHBIE) Ha TEOPETUYECKUE BOIPOCHI, PEIlIeHUE MpaK-
THYECKHX 3a/1a4 ¥ BBIIIOJIIHEHHE 33/IaHMI Ha MPAKTUIECKOM 3aHTHH, BBIIOIHEHHE KOHTPOJIBHBIX PadoT;

- 110 pe3yJIbTaTaM BBIIOJIHEHUS UHIMBHUIYaJIbHBIX 33/IaHUM;

- TIO pe3yJibTaTaM MPOBEPKH KaueCcTBAa KOHCIEKTOB JICKIIUK, pab0ounX TeTpajel U MHBIX MaTe-

pHUAaJIOB;

- 110 pe3yJbTaTaM OT4eTa 00y4aroMUXCs B X0/1€ MHAMBUAYAJIbHON KOHCY/IbTAlIUU NIPENoJaBa-
TeJsl, IPOBOJUMOM B Yachl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.
Ha mepBbIX 3aHATHSX MPETNOAaBaTEeNb BBAACT CTyACHTaM rpaduK KOHTPOJIBHBIX MEPONpHs-

TUHM TEKYIIETO KOHTPOJIS.

I'PA®UK KOHTPOJBbHBIX MEPONPUATHH TEKYIEr0 KOHTPOJISI 110 JMCIHILIHHE

®opMa KOHTPOJIBLHOIO Mecsiu npo-
®opmu- | Muaukartop | Jtan ¢op- P P BeJleHUS KOH-
Ne u HammMeHOBaHMe Te- MeponpusaTHs (TecT, KOH-
pyemMasi |IOCTHKEHHsI| MUPOBAHMS TPOJABLHOTO Me-
MbI KOHTPOJIBLHOI0 Mepo- TpoJibHasi pa6oTa, ycT-
KOMIIe- | KOMIIETEH- | KOMIIeTeH- . ponpusiTUst
NpUATHS HBIil ONIPOC, KOJLUIOKBHYM,
TeHLUA 107011 107041 Ounas ¢gopma /
JejoBasi Urpa M T.11.)
3a204HAas
Tema 1. VK-3.1 | 5Tan OleHKa MPaBUILHOCTH BbI-|CEHTAOPL/1  3a-
Merononoruyeckne oc-| YK-3 VK 3' 5 Il oran MOJIHEHUSI TECTOBBIX 3a/1a- HATHE
HOBBI MEHEKMEHTA ' Il sran HUI1, HallUCaHKE JTOKJIAaa
Tema 2. | aTam CeH-
OO0m1ast KOHIEIIIHS Il aran OueHka npaBwiIbHOCTH Bbl-|TA0PB/13aHsTHE
MCHEIKMCHTA VK-3.1 Il ran [IOJIHEHUS JIOTUYECKUX U
opranu3auuu. Meroasl VYK-3 VK 3'2 TECTOBBIX 3aJaHUN, KEHCOB
aHaJIn3a BHYTPEHHEH U ' M CUTYyallMOHHBIX  3aJa4,
BHCI.HHCI71 CpC,Z[BI HaItMCaHHuE JOKJIaada
OpraHu3aIuu.
Tema 3. OINK - 6.1 | sTan OlieHKa NPaBUILHOCTH BbI- |OKTAOPE/ 2 3a-
Opranu3zanus u OIIK -6 OIK 6.2 Il oran IIOJIHEHUSI JIOTHYECKUX U |HATHE
yIpaBJICHHUE = 1 aTamn TECTOBBIX 3aJJaHHl, KEHCOB




HpOI/ISBOHCTBeHHBIM " CUTYallMOHHBIX 3a/1a4,
MPOLIECCOM HAIMCAHNE NOKIAna
O11eHKH 110 UTOraM code-

cenoBaHus;  (POHTAIB-
HBIN OITPOC

Tema 4. | aTan OreHKa IPaBHIBHOCTH BbI- |OKTA0pL/ 2 3a-
Bnacte u nunepcTso. Il aTan MTOJTHCHUS JIOTHYCCKUX U |HSITHE
PykoBoaHTENb B CHCTEME| ([TK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aaHUi, KEHCOB
YIIPaBJIEHHS. OIIK - 6.2 U CUTYallMOHHBIX 3a/1a4,
HalMcaHue JOKJIaa

Tema 5. | aTan OreHKa IPaBHIBHOCTH BbI- [HOAOpL/ 3 3aHs-
[Ipouecc mnpuHATHS U Il aTam MOJTHEHUS JIOTHYECKUX U |Tye
pealnsanuu  yIpasleH-| O[IK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aJIaHMI1, KeiicoB
YEeCKUX pelIeHHit OIIK - 6.2 U CUTYallMOHHBIX 3a/1a4,

HAaIlMCAaHHE JOKJIa1a
NuauBuyanpHbIN OIPOC

Tema 6. | aTan OreHKa IPaBHIBHOCTH BbI- [HOAOpL/ 3 3aHs-
VYnpasnenue  nepcoHa- Il »Tan MOJIHEHUS JIOTUIECKUX U |THe
JIOM OpraHU3aIHH. OIK -6 OIIK - 6.1 [|1] 5ran TECTOBBIX 3aJIaHMI1, KeiicoB
Komanioo6pa3oBanue OIIK - 6.2 U CUTYAIMOHHBIX 337124,

HaIlMCaHHUEC OOKJIaaa
KonTponbHas pabora

Tema 7. | oTan OreHka MPaBUILHOCTH BBI- nexkabps/ 4 3a-
MotuBauusi ¥ KOHTPOJIb OIK - 6.1 Il 5Tan TIOJIHEHUS JIOTUYECKUX U |HIATHE
TpynoBoi gestensHoct| OIIK -6 OIK - 6.2 11 >Tan TECTOBBIX 3aJaHUMN, KEHCOB
Ha npennpustusx AIIK ' ¥l CUTYallMOHHBIX 3324,

HaITMCaHUE JOKIaaa

Tema 8. | aTan OneHky 1Mo uroram cooe-|nexadps / 4 3a-
Onenka 3¢ }EKTUBHOCTH Il sTran cenoBanus. OrieHKA Ipa-| HIATHE
YNPaBICHUS  arpompo-| .. o OIIK - 6.1 [lll aTan BWJIBHOCTH BBITIOJHEHHUS
MBIIJICHHBIM TPEANpHUs- OIIK - 6.2 TECTOBBIX U CUTYyallMOH-

THEM HBIX 3aJaHUM, KEHCOB.

KonTtposnbHas pabota

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHBIM METOJ KOHTPOJIA 3HAaHUH CTYJEHTOB,
MIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJCHUS KOMIIETCHIMAMH, B T. 4. IIOJHOTY 3HaHUW TeOopeTuye-
CKOIr'0 KOHTPOJIMPYEMOTI'0 MaTepHalla.

IIpu ycTHOM oOmpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXAY IpPErojaBare-
JIEM U CTYJIEHTOM, B IIPOLIECCE KOTOPOro IPErnoAaBaTeb IOIy4aeT HIMPOKUE BO3MOXKHOCTU JUIS
M3Y4YEeHUS UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro Marepuarna.

YCTHBIN onpoc Mo JUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 10 KaXJ0MY pa3zeiry. Bonpochl mpeIcTaBiIeHb! B IUIaHaX JEKIHUH 110 AUCIUIUIMHE.

PaznuuatoT QpoHTaNbHbIA, HHIUBUAYAIBHBIH U KOMOMHUPOBAHHBIN Onpoc. PpoHmanvhbili
OIIpOC MPOBOAUTCA B (hopMe Oecenbl mpenoaasarens ¢ rpynnoi. OH OpraHM4ecKy coderaercs ¢ mo-
BTOPEHUEM IIPOUJIEHHOTO, SBJISAACH CPEACTBOM [UIS 3aKpEIUICHUs 3HAHUM U ymeHui. Ero nocronH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKAaTh KPaTKyto (popMy OoTBeTa, ObITh JAKOHWYHBIMH, JIOTHUECKHU YBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszena, TeMbl. C IOMOIIbI0 (PPOHTATBHOTO OMpoca Ipe-
II0AAaBaTeNb UMEET BO3MOXHOCTh IPOBEPUTH BBITOJIHEHHE CTYJCHTAMM JOMAIIHETO 3a/1aHUS, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaeiuTb copMupoBaHHOCTh OC-




HOBHBIX IOHITHH, YCBOGHHE HOBOTO y4eOHOT0 MarepHaia, KOTOPBIA TOJIBKO YTO ObLI pa3o0paH Ha
3anstud. LlenecoobpazHo ucnonb30BaTh GPOHTANTBHBINA OMPOC TAKXKE Mepes MPOBEICHUEM MPAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIECHHOCTh CTYJCHTOB K MX BBIITOJIHEHHUIO.

Bonpocel OMKHBI UMETh NMPEUMYIIECTBEHHO IOMCKOBBIM XapakTep, 4TOObl MOOYXAaTh
CTYJEHTOB K CaMOCTOSTEIbHON MBICIUTENILHOMN €A TEIbHOCTH.

Hnousuoyanvuelii onpoc MpeanoiaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIMICS K U3y4yaeMoOMy y4eOHOMY MaTepually, IMO3TOMY OH CIIY>KUT Ba)KHBIM Cpej-
CTBOM pPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyr MpPOBEpKYy Oosee
r71yOOKOH, HEOOXOJMMO CTaBUTh MEPE]] CTyIEHTaMU BOIIPOCHI, TPEOYIOIIHNE Pa3BepHYTOrO OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO ONMPOCa AOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
E€MKUMH, UMETh IPUKJIAJIHON XapaKTep, OXBAThIBAThH OCHOBHOM, paHee MPOMJACHHBIN MaTepHral npo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIUMPOBATh CTYAEHTOB JIOTUYECKH MBICIUTh, CPABHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHUM, JOKA3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CJIEICTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIE BBIBOJBI U 3TUM CIOCOOCTBOBATh
O00BEKTHUBHOMY BBISIBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 3a/al0T BCEH TpyIie W mocie
HEeOOJIBIION May3bl, HEOOXOAUMOM Uil TOTO, YTOOBI BCE CTYAEHTHI MOHSJIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BbI3bIBAIOT Il OTBETA KOHKPETHOT'O CTY/I€HTA.

s Toro 4toObl BBI3BATH IMPH MPOBEPKE MO3HABATEIbHYIO AKTHMBHOCTH CTYACHTOB BCEM
TPYIIIIBL, 11e5IecO00pa3HO COYeTaTh HHANBUAYAIBHBIN 1 (YPOHTAIBHBIN OMPOC.

JmUTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
QIBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mporecce ycTHOTO ompoca mpenoaaBaTrento Heo0X0uMo MoO0YXIaTh CTYACHTOB HCIOb-
30BaTh IIPH OTBETE CXEMBI, IPaUKH, AUArPAMMBI.

3aKirounTeNbHas YacTh YCTHOTO ONpoca — MOAPOOHBINA aHaIN3 OTBETOB CTYAeHTOB. [Ipemno-
JlaBaTesIb OTMEYAET IOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAECT HA HEJIOCTATKH OTBETOB, JEJIAET BBIBOJ O
TOM, KaK U3y4eH y4eOHbIii MaTepuan. [Ipu olieHke 0TBeTa yYUTHIBAET €r0 MPaBUIBHOCTD M MOJHO-
Ty, CO3HATEJIbHOCTb, JJOTMYHOCTh M3JI0KEHUSI MaTepuaa, KyJbTypy peud, YMEHUE YBSI3bIBaTh TEO-
peTHYecKHe MOJIOKEHHUs C MPAKTUKON, B TOM YHUCIe U ¢ Oyaymiel npodeccuoHaabHON AesITeIbHO-
CTBIO.

KpuTtepun u IKaJIbl OLCHMBAHUS YCTHOIO ONPOca

Kpurepnu onieHkH pu TEKyIeM KOHTPOJIE OueHka

CrTyneHT OTCYTCTBOBAJ Ha 3aHATUU WM HE NMpUHUMal ydactus. Hesep-

«HCYHOBJICTBOPUTCIIBHO»
HBIE U OITMOOYHBIE OTBETHI 110 BOIIpOCaM, pa361/1paeMLIM Ha CCMHUHape

CTyaeHT NpUHMMAeT y4acTHe B OOCYXIEHHWU HEKOTOPHIX MpoOIieM,
JA€T pacIibIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IYyTAETCS U
TEepSAET CyTh Bonpoca. BEepHOCTh CyJIeHHH, MOJHOTA U MPAaBUIBHOCTh
oreToB — 40-59 %

«KYHAOBJICTBOPUTCIBHO»

CTyneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
Ja€T OTBETHI HA HEKOTOPBIE BOIPOCHI, TO €CThb HE MPOSBIAET A0CTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTB CYXJE€HUI CTYyAEHTa, MOJHOTA
U NPaBUWJIbHOCTH 0TBETOB 60-79%

«XOPOIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHWE MaTepHuasia o pasjieiay, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 00s3aTeIbHOM JIMTEPATYypOld U COBPEMEHHBIMU ITYyO-
JJUKaIUAMU, OacT JIOTUYHBIC, aprMeHTI/IpOBaHHBIe OTBCTHI HA ITOCTaB-
JICHHBIC BONPOCHI. BpICOKast akTHBHOCTh CTY/ICHTA MPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBO)II/IMI)IX ,Z[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITHS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeECM080Il (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TMepBasi OIEHKA ypOBHS OOYUYEHHOCTH MO KOHKPETHOW TeMe,



MO3BOJISIFOIIAS, K TOMY K€, PeallbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepuaia.

KpnTepml H IIKAJbI OICHUBAHUA TECCTOB

Kputepun olleHKH Npu TEKYILEM KOHTPOJIE

IIPOLIEHT IIPaBUIIbHBIX O0TBETOB MeHee 40 (1o 5 O6anbHOM cucTeMe KOHTPOJIS — OLEHKA «HEYIOBJIe-
TBOPUTEIILHOY);

MPOIICHT MPaBUIIBHBIX 0TBETOB 40 — 59 (1m0 5 OanbHO# cucTeMe KOHTPOJIS — OIEHKA «YAOBJIETBO-
PUTEIILHO)

MIPOIICHT MPABMIIbHBIX 0TBETOB 60 — 79 (110 5 GaIbHOM CHCTEME KOHTPOJISI — OI[EHKA «XOPOIII0Y)

MPOIIeHT MpaBMIIbHBIX 0TBETOB 80-100 (110 5 GaybHOM cHCTEME KOHTPOJISI — OIIEHKA OTIMYHO)

Kpurepun u mkainbl oueHuBaHus pedgepaToB (0KIA/10B)

Oruenka

[TpodeccrnonanbHbIe KOMITIETEHITUN

OT4YETHOCTD

PaGora BEIONTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET ITOCTABJIEHHBIM B 3a-
JaHUM LEeNsIM U 3anadaM. llpencTaBieHHBI MaTepHai B
OCHOBHOM BEpE€H, JOITyCKAIOTCS MEJIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HA BOINPOCHI, CBSI3aHHBIE C
JIOKJIaJ0M. BeIpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTalnyu, WHTEPIPETAlMd 3HAHUH M3 MEKIHMCIHA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, OOMMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA pPE3yJIbTar. CTy,I[eHT OoT-
BC€YACT HAa BOIMPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYHICCTBCHHO BJIMAIONIMC HA KOHCYHOC
BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[MucemenHO 0POPMIICHHBIH
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). MMeroTcst oTAenbHbIe
HeJl0ueThl B 0(hOpMIICHHUH.

1 HUXKCE

Pabora BrInonHEHa Ha HU3KOM ypoBHE. JlonylleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSA3aHHBIE C JOKJIAJAOM BO-
pockl OOHAPYKMBAIOT HENOHWMaHUE MIpeaMeTa U OT-
CYTCTBHE OPUEHTALlMM B MaTepuaie J0KJIaaa.

[TuceMeHHO 0 OpMITEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oosee Hene-
). VmeroTest cyiecTBeH-
Hble HEJOYeThl B O(OpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-
TOpPBI

MunumanbHBIN
OTBET

M3n10XeHHBIN,
PaCKpBITBIA OTBET

2 3 4

3aKOHYCHHDIM,
TOJIHBIN OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
POOJIEMBI

[Tpobrema pac-
KpbITa HE TIOJHOA
CTBIO.

BriBogsl He cre-
JIaHBI W/WJIU BBIBO-

[IpoGnema
KpBITA.

[Tpobrema HE
packpsITa.
OTCyTCTBYIOT

BBIBOJbI.

oe3

IIpoBenen
aHaJIU3 MPOOJIEMBI
MIPUBJICYCHUS]
JTOTIOJTHUTEIILHOMI

pac-| [Ipobrema packphITa)
MOJHOCTBIO.  [IpoBe-
JI€H aHalnu3 MpoobIIe
MBI C TPHUBJICUYCHUEM]

JTOMOJITHUTENbHON JTH-




el He 00ocHOBa4 juTepaTypbl.  He| Teparypsl.
HBI. BCE BBIBOJBI clie-| BeiBombl  000CHOBAA
JaHbl W/WIK 000CH HBI.
HOBAHBI.
[IpencraBnsemas
[IpencraBnsemas | IlpencraBnsemas nHGopMaIIs  cu [IpencraBnsiemast WHA
nHpopManus J0- | HGOpPMAIUS ~ HE p dbopmarusi  cucTema-
CTeMaTU3UpPOBaHa
THYECKH HE CBs- | CUCTEMAaTHU3UPOBa- TU3UPOBAHA, TIOCHCH
U TOCIeI0BaTEIIb-
[IpencraB- | 3aHa. Ha W/WIK HE IO Ha JoBaTejIbHa M JIOTH-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBsI3aHa.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Ooiee
nee 2 mpodeccro-
HaJIbHBIE TEPMHU- | TPO(HECCUOHATB- 5 podeCCUOHATBHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3oBa- | Mcnonb30BaHbl Hcnoinb30Banbl
[IInpoko  KCMOJIB30-
Hbl uH(pOpManu- | ”HGOPMaAIMOHHBIE | UHHOPMAIIMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH el X HONOMII
Odopmine- | ruu (PowerPoint). | (PowerPoint) wa-| (PowerPoint). (PowerPoint)
HUE Bonpmie 4 ommw- | CTUYHO. 3-4 He Oomnee2 omim- )
OTcyTcTBYIOT  OLIMOA
OOK B TpEICTaB- | OIMOKK B TIpea- OOK B MPEACTABIIS- "
. 9 . KH B TIPEJCTABIIIEMOM]
nseMoil  mHGOp- | cTaBIIeMO  WMH- eMOH  MHQOpMa-
nHpopManuu.
Maluu. dhopmanuu. IUH.
Tonpko orBeTsl HA OTBETHI Ha BONpPO-| OTBETHI HA BOIPOCH]
OtBetsl Ha | Her orBeToB Ha
JJIEeMEHTapHbIE BO- Chl TOJHBIC W/WUIY MOJHBIE C MPUBHJIECH
BOTIPOCHI BOIIPOCHI.
TIPOCHI. YaCTHYHO IOJIHBIC. | HUEM IPUMEPOB

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOroCTyneH4aToCTh: OlleHKa (Kak MpernojjaBaTelieM, TaK U CTyIeHTaMU TPYIIIbI) U
CaMOOIIEHKa 00yYarouierocsi, 00CyX/1eHue pe3ylbTaToOB M KOMIUIEKC MEp IO YCTPaHEHUIO
HEJIOCTATKOB.

3. EauHCTBO MCHONB3yeMON TEXHOJIOTUM JJIsl BCEX OOYYaIOIIMUXCs, BHITIOJHEHUE YCIOBUM
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHHUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIM UIET 10 BO3PACTAHUIO UX YPOBHEH CII0)KHOCTH, & OLICHOYHBIE CPEACTBA HA KaXKJIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY pa3zieiy JUCIHUIUIMHBI HJIEeT HaKOIUIEHHE
3HAHWH, HA IPOBEPKY KOTOPBIX HAIIPaBJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MOJ-
rOTOBKa JI0KJano0B. Jlamee mpoBOAWTCS 3aJauHoe OoOydeHHue, MO3BOJISIONIEE OLEHUTh HE TOJIBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT NPUMEHEHHS CTYAEHTOB IO MX IpuMeHeHuro. Ha 3axmroun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONMPOC WJIM MUChbMEHHAsl KOHTPOJbHAs paboTa
II0 pa3zeny.

[IpomexyTouHas aTrTecTalysl OCYLIECTBISIETCS, B KOHIIE KaXKJIOTO CEMeCTpa U IpPECTaBIIsIET
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJE IPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOTHI.

IIpouenypa mpoMexyTO4HON aTTecTallMi IPOXOJUT B COOTBETCTBUM ¢ IlonoxkeHnuem o teky-
IIeM KOHTPOJIe M MPOMEXKYTOUHOW arTectanuu odOydaromuxcs. I[IpomexxyTouHass arrecranus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMU, BEIyIIMMU PAKTHYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS INPENoAaBaTeseM,



BEAYIIUM JICKIIMOHHBIE 3aHATHUS 10 JaHHOW AucHUIUTHHE. [IpucyTCTBHE MOCTOPOHHUX JIMII B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3pelleHHs peKTopa WM IMPOPEKTopa He JOoImycKa-
eTcs (3a UCKITIOUEHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIUPYIOUIHE (GYyHKINUU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM 0Os13aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyllero npe-
MoJIaBaTessl aTTeCTA[MOHHBIC MCIBITAHHUS MPOBOIATCS MperoaBaTeseM, Ha3HAuYCHHBIM MUChMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WHBannapl U JIMHa ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37I0POBbS, MMEIOUINE HapyLICHUS
OIIOPHO-ABUTaTENILHOIO allliapaTa, MOI'YT JONYCKAThCS HA aTTECTAL[MOHHBIC HUCIBITAHHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliyecs MOTYT IOJb30BaThcs pabodeil mpo-
rpaMMO# JUCUHUIUIMHBL, @ TAKXKE C pa3peleHus MPernoaaBaTeis CIPaBOYHONH U HOPMATUBHOM JIUTe-
parypoil, KaabKyJIsSTOPAMHU.

Bpems moaAroToBKkM oTBETa MU CAAYE IK3aMEHA B YCTHOH (hOpMe JTOJIKHO COCTAaBIATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4aroLIerocs OTBET MOXKET OBbITh 10CPOUYHBIM). Bpemst orBera — He
6onee 15 MUHYT.

IIpu mpoBeAeHUU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM HK3aMeHYyeMbli
B CiIy4aiiHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIi, KaK MPaBUiIo, BEIET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU K3aMEHA) CIAeTCs HK3aMEHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS MPaBO 33JaBaTh 00YUJAIOMIMMCS JTOTIOJIHUTEIEHBIE BOIIPOCHI
B PaMKax MpOrpaMMbl AMCLHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUYECKUX BOIPOCOB, J1aBaTh 3a/lauH,
KOTOPBIE M3YYaJINCh HA MPAKTHYECKUX 3aHATHSIX.

OneHka pe3yabTaToB KOMIIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOI'O aTTECTAllMOHHOTO HCIBITa-
HUS 00BABISIETCS 00yUYAIOMIUMCS B IEHb €T0 IPOBEICHHUSL.

bannpHO-peHTHHIOBasl CUCTEMa OLIEHKHM Y4YeOHBIX JAOCTHXKEHMH OOy4aroIIMXCsl HalpaBJeHa
Ha pelIeHue CIeayIONNX 3a1ay:

- MOBBIIIEHUE MOTHBALMM OOYYalOIIMXCS K OCBOCHMIO O0pa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BBICOKO MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluy o0pa3oBaTeNIbHOTO MPoliecca B YHUBEPCUTETE.

[Topsimox HaumcineHus: OaIOB TOBOIATCA 1O CBEACHUS KaXKIOTO0 OOYdYaloIIerocs B Hadaie
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyIE€HTOM 10 JUCIUIUIMHE BKJIIOUAET JBE
COCTAaBJISAIOLIHE:

- TIepBast COCTABJISIONIAS — OLIEHKA PETYIISIPHOCTH, CBOEBPEMEHHOCTH M KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM Y4eOHOM paboThl MO N3YYEHUIO JUCLUIUIMHBI B TEYECHHUE MIEPUO/Ia U3YUEHUS JUCLUILIN-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OamnoB). bamibl, xapakrepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTA M0 AUCLUUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCEro Mepruoja odyue-
HUS 32 U3YYEHHUE OT/ICIBHBIX TEM U BBIIIOJHEHNE OTACIBHBIX BUIOB Pa0OT.

- BTOpasi COCTaBIIIONIAs — OL[EHKa 3HaHUI CTYyAEHTa M0 pe3yabTaTaM IPOMEXYTOUHOH aTTe-
crauuu (He Oonee 15 —0ansoB).

OOwMii 6art TeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CIEAYIOLUIMX COCTABIISAIOLIMX:

- OCENIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLHUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C Y4EOHBIM
rranoM. CTyJIeHTy, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM BCE TpeOyeMble 3aTaHMs,
HAYUCIAeTCsl MakcuManbHO 20 6asuios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIIeHKa 25 0ajioB.

- 6onychl - 20 GanoB. Jlo mpoBeaeHUs MPOMEKYTOUHOM aTTECTAlMU MIPETOIaBaTeNlb MOKET B
KauyecTBe MOOIIPEHUS] HAUUCIUTh oOydaromeMycs 10 20 10noJHUTENbHbIX (OOHYCHBIX) 0ayuIoB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTHBHOCTHU B X0J1€ U3YUYEHUS TUCHUIUIMHBI, BHIIOJHEHUE WHAUBUITY-
ATBHBIX 3aJIaHUH C OIEHKOW «OTIWYHOY», aKTHBHOE y4aCTHE B TPYIIIIOBOM MTPOEKTHOM paboTe, HETOo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX GalllIoB MPOM3BOIUTCS Ha MOCIE/-
HEM 3aHSITHH.



MakcumanbHass cymma OaioB, HaOMpaemas CTyIEHTOM Mo aucuumiinHe «bezomacHocTh
KU3HEIEATSIIbHOCTH Y, 3aKpbIBAEMOI CEMECTPOBOM arTecTanuei, pasaa 100.

Cocrapisironye 00IIero KoJim4ecTpa 0amioB MakcuMaabHOE KOJTHYECTBO 0aIOB
Ol1ieHKa PerysasipHOCTH, CBOEBPEMEHHOCTH M Kaue- He 6omee 85

CTBA BBIMOJHEHUS CTYJIEHTOM Y4e€OHOU pabOThI 1O
TUCIUILIMHE, B TOM YHCJIE:

MOCEeIIaeMOCTh 20
BBIIIOJTHEHUE 3aJaHUI 20
KOHTPOJIbHBIE MEPOTIPUSTUS 25
OOHYCHBI 20
OneHKa 3HAHUWI CTYJIEHTOB IO PE3yJbTaTaMm IIPO- He 6onee 15

MEXYTOYHOM aTTeCcTalNH (3a49€eT)

OueHKa 3HaHUH CTY/ICHTOB I10 PE3yJIbTaTaM MPOMEKYTOYHOM aTTECTAINH (3a4eT) I CTY-
JICHTOB OYHOM (pOpMBI 00yUeHHS

KomnnuecTtso Pesynbrar
OanoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O COACPKUT:

r1y0OKOe 3HaHKE MPOTrPaMMHOT0 MaTepuana, a TaK’kKe OCHOBHOTO COJIEPYKAHUS U HO-
BallMi1 JIKITMOHHOTO Kypca HO CPaBHEHHIO C yUeOHOM JIUTEpaTypOi;

3HaHHE KOHIIENTYaJIbHO-TIOHATUHHOTO ariapara BCero Kypca;

3HaHUE MOHOTPA(QUIECKON TUTEPATYPHI IO KYPCy,

a TaKkKe CBUETENLCTBYET O CIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHUYCCKHM OLCHHBATHL OCHOBHBLIC ITOJIOKCHHA KYpCa, YBA3LIBATH
TEOPUIO C MPAKTHKOM.

10-12 CTaBUTCSI CTY/IEHTY, OTBET KOTOPOI'O CBUAETEIbCTBYET:

0 TIOJIHOM 3HaHMHU MaTepHaja Mo IporpamMmme;

0 3HaHUM PEKOMEHJIOBAaHHOH JINTEPATYPHI;

a TaKkXKe COJAEPXKUT B 1IEJIOM IPaBUIbHOE, HO HE BCErJa TOYHOE U apryMEHTHPOBaH-
HOE M3JI0KEHUE MaTepHana.

7-9 CTaBUTCSI CTYIEHTY, OTBET KOTOPOI'O COJIEPKHUT:

MMOBEPXHOCTHBIC 3HAHUA BaKHEHIITHX pasaciioB MmporpamMmbl U COACPIKAHUA JICKIIH-
OHHOTO Kypca;

3aTPYAHCHUSA C HUCIOJbB30BAHUEM HaquO-HOHﬂTHﬁHOFO amnmnapara 1 TCPMHUHOJIOTHA
Kypca;

CTPEMIICHHUEC JIOTUYCCKU YCTKO MOCTPOUTH OTBCT, @ TAKKC CBUIACTCILCTBYECT O BO3-
MO>KHOCTH NOCJIEAYIOIEro O0yUYeHHUS.

1-6 CTaBUTCS, €CJIM CTYAEHT 3aTPYAHSETCS C IPABUIBHOM OLEHKOW IPEIIOKEHHOM 3a/1a-
YM, JaeT HEMOJHBIH OTBET, TPEOYIOIMH HABOJSAIIMX BONPOCOB IpPENoiaBaTels, Bbl-
60p AIropuT™Ma pCUICHUA 3aJa4r BO3MOXKCH IMPHU HABOJAIIMUX BOIMPOCAX MpErogaBa-
Tesl.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYHACT HU HAa OJUH U3 IMOCTABJICHHBIX BOIIPOCOB WUJIH
HC ABUJICA HA ITPOMCIKYTOUHYHO ATTCCTAUIO.

Ecnm B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3yibTaTam pabOThl B CEMECTpe
CTYIEHTY OYHOTO O0YYEHUS BBICTABIISETCS:

- «3auteHo» - otT 40 1o 59 Gamios;

- «He 3auTeHOo» - MeHee 40 OaoB.

Ho0op 06anoB. B ciydae nporycka CTyA€HTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPONPUATHS
[0 YBXXUTEJIbHOU MPUYMHE MPErnoAaBaTelb JOHKEH MPEJOCTaBUTh CTYIEHTY BO3MOXHOCTb CATh
TAHHYIO TEMY.



CymMmbl OannoB, HaOpaHHBIE CTYACHTOM I10 PE3yJbTaTaM KakJOro TEKYIIEro KOHTPOJIs, 3a-
HOCATCS MPENOAABATENEM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, HCIOJIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B IEKaHaTe.

WToru Tekyero KOHTpoJss MOABOJAATCS B MOCIEAHUNA paboumil 1eHb KaXI0ro Mecsia u3yde-
HUS TUCLUIUIMHBL, KOIIUU NepeAaloTcs B JeKkaHaT. OpuruHal BEIOMOCTH XPaHUTCS y MperojaBaTe-
7S 10 3aBEpILEHMs] U3Y4eHUs IUCLMIUIMHBI, U 3aTeM, mepenaercd B jaekaHar. Komus BemomocTH
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJIEHHS CTYJICHTOB MH(OPMALIUIO, COAEPIKAIIYIOCS B XKYpHAJe U MPEAOCTABISCT B ACKaHAT B
nocaenHuil pabounii qeHp Mecsna. Torn npoMexxyTouyHoH aTTecTalui BHOCSATCS MPEnoAaBaTeieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA M0 TUCIUIUIMHE U B 00s3aTEILHOM MOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeAeHUsT MPOMEXKYTOUHOH aTTEeCTallMd BCEM OOYYAIOUIMMCS MPEAOCTABISETCS BO3-
MO’KHOCTh 1000pa 0aJIJIOB € LENbIO TOCTUKEHUS TOpOoroBoro 3HavyeHus (40 0anoB) uiy, Npu HAIU-
YUU JOKYMEHTAJIBHO MTOATBEPIKICHHON yBa)KUTEIbHON MPUUYMHBI IIPOITYCKOB 3aHSTHUM, IOBBIILICHUS
YPOBHS OLIEHKH.

Busbl KOHTPOJIBHBIX MepONpUATUI [UIsl J000pa OalljIoB IpPEroAaBaTelb YCTaHABINUBAET WH-
JUBHIyaIbHO JIJIs1 K&KJ0r0 00y4aromerocs.

[Ipouenypa mpoMexyTo4HON aTTecTalli IPOXOIUT B COOTBETCTBUM ¢ llonoxkenuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTecTallui 00yJarouXcs.

IIpomexyTouHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKIOI0 CEMECTpa U MPEICTABIIA-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTAIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarouuMces y4eOHOro
MaTtepuana. MakcumaibHas cyMMa 0ajioB, KOTOpasi MOXKET ObITh yuT€Ha B MH/IWBUIyaJbHOM peil-
TUHTe O0y4arollerocsi B CEMECTpe IO KaXAO0H NUCHUILIMHE, He MoXkeT mpesblmarh 100 Oanos
(Bxurouast 6onycHeie Oamsl). [Ipaktuka (yueOnas, npousBoacteennas), HUPC u kypcoBas paboTa
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSTENIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHBIE MCHBITAaHUS MPOBOIATCS MpPENoAaBaTeieM, BeIyIUM JEKINOHHbIE 3aHsl-
TUS TI0 JJAHHOM NUCHMIUIMHE, WIK MPEernoiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U J1abopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XO/JI€ IPOBEICHUS aTTecTa-
LIMOHHBIX UCHBITAHUN O€3 pa3zpelieHust peKTopa WU MPOPEKTOpa HE JOMyCKaeTcs (3a UCKITIOUEHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIMPYIOMKE (PYHKIHH B COOTBETCTBUM CO
CBOMMHU JOJDKHOCTHBIMU 0Osi3aHHOCTSIMH). B ciyyae OTCyTCTBMS Benyllero mpernojaBaTess aTTe-
CTallMOHHBIE WCIBITAHUS MPOBOIATCS IMPEINoaBaTeiIeM, Ha3HAYEeHHBIM MUCHbMEHHBIM pacropsbke-
HUEM 110 Kadenpe.

WHBanuapl ¥ Jgulia ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIME HAapYyLIECHUS
OIIOPHO-/ABUTaTENBHOIO aIlapara, MOT'YT JOIYCKaThCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpems arTecTallMOHHBIX UCHBITAaHUNA 00y4aroIuecss MOTYT MOJIb30BaThcs pabodel mpo-
rpaMMOl AMCLMIINHBIL, @ TAKXKE C pa3pellieHus MpenoiaBaTes CIpaBOYHON U HOPMATUBHOM JIMTE-
paTypoii, KaJabKyJISITOPAMHU.

Bpemst moaroroBku oTBeTa mpu cAauye 3adyera B YCTHOM (opme JOIHKHO COCTaBIsATh HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TOCPOUYHBIM). Bpems orBera — He
6oxee 15 MUHYT.

6 MEPEYEHb OCHOBHOM 1 JONOJHUTEJBHON YUYEBHOM
JIATEPATYPBI, HEOBXOIJUMOM 1JIs1 OCBOEHUS U CIUILINHBI

OcHoBHas1 IUTEpaTYypa KosanuecTBo B 0u01M0-
Teke / ceblika Ha IBC
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7. METOJAUYECKHUE YKA3AHUS JJIS1 OBYYAIOLUXCS IO
OCBOEHMIO JUCLUILINHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608PEMA U NOCTIE
npoeeoenus 1eKyuu.

B xo07¢ JIeKIIMOHHBIX 3aHIATHIA 00yJarOIIMMCSI PEKOMEHYeTCsI BBITIOJHATE CIIEAYIONIUE ICH-
ctBus. Bectn koHCTekTHpoBaHue yuyeOHOro Marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, (op-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM WHBIX SIBIIEHUN M MIPOIIECCOB, HAYYHBIE BBHIBOIBI
Y MPaKTUYECKHE PEKOMEHJIAllUU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENOIaBaTeN0 YTOUHSIOUIUE BO-
MIPOCHI C TENBIO YSICHEHUSI TEOPETUUECKHX TTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAIlUH.

KenatenpbHO OCTaBUTH B pabOYMX KOHCIEKTAX IMOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJilaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOIOJHSIONIME MaTepuan MpOCTyIIaHHON
JIEKIINH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXKHOCTD T€X WJIM HHBIX TEOPETUYECKUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUPO-
GAHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHATHSAM OOYy4aromMMCS HEOOXOJUMO U3yYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTOJHUTEIBHON JTUTEPATYpO, HOBBIMU MyONHUKAIUSIMH B TIe-
PUOAMYECKUX U3JIaHUAX: KypHAJax, ra3erax u T.1. [Ipu 3ToM y4ecTh peKOMEH 1Ay MpernoaBaTe-
7 1 TpeOoBaHUS yuyeOHON MmporpaMMbl. B XoJie MOATOTOBKM K MPAKTUYECKUM 3aHATHUSM HEOOXO-
JTUMO OCBOWTH OCHOBHBIE TIOHSTHS W METOJUKH pacyeTa MoKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTpoChl. B TeueHue mMpakTHUECKOTo 3aHATUS CTYJAEHTY HEOOXOIUMO BHITIOTHUTH 3a/aHUS, BbIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTy/eHTa M OIICHUBACTCS 10 KPUTE-
pusM, IpeACTaBIEHHBIM B TyHKTax 6.4 PI1/I.

Memoouueckue pekomenoayuu no no02omosKke 00K1aod.

[Ipu moaroroBke OKJIana pekoMeHAyeTcs caenath cieayromee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BBICTYIUICHUs. [IpoyMaTs mpuMepsI C 1eNbi0 00eCTIeueHUs] TECHON CBS3HM H3y4aeMO TeOpUn
¢ mpakTuKod. [IoATOTOBUTH COMPOBOMUTENBHYIO CIAW-TPE3CHTAIIUIO /WU JIEMOHCTPAIIMOHHBIN
pa3maToYHBIA MaTepuai Mo BEIOpaHHOW TeMe. PeKoMeHIyeTcst TpOBECTH JOMa PETIETUIINIO BBICTYTI-



JICHHS C TENTBI0 OTPaOOTKU PEUYEBOro armapara u mpoA0DKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 muH.).

Buinonnenue unoueuoyanvHvlx munoevix 3aoau.

B cinydae nmponyckoB 3aHATUMN, HaJIU4Wsd UHAWBUIYaJbHOTO rpaduka oOydeHHs U Ul 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BbIJaHbl TUIIOBbIE WHJUBHUIYalbHBIC
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CaHBl B YCTAHOBJICHHBIHM NMPENoIaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMePaAmypoil

PaboTa ¢ yueOHOI W Hay4dHOU JIUTEPATypOM SABISAETCS TJIaBHOH (OpPMOI caMOCTOATEIbHON
paboTel U HEOOXOIMMA MPHU MOATOTOBKE K YCTHOMY OMPOCY HA MPAKTHYECKHUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTam, TecTUpoBaHHIO. KOHCIEKThl HaydyHOH JHUTEpaTypbl MPH CAMOCTOSTEIbHOM
MOATOTOBKE K 3aHATUSM JOJIKHBI OBITh BBIMOJHEHBI TAK)KE aKKypaTHO, COJIEPkKATh OTBETHI HA KaX-
JbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HMH(POpPMAIMHN C 0053aTeIbHBIM
yYKa3aHUEM aBTOpa, HAa3BaHUsS U IOJa M3JaHUsA MCIOJB3yeMOM Hay4dyHOM auteparypsl. KoHcnexr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIFOUEBBIE MO3UIMHU), HO MIPU 3TOM I103BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObeM KOHCIIEKTa OIpeIesieT-
Csl CaMMM O0YYaroIIUMCS.

B nporecce paboThl ¢ yueOHON M HAyYHOU JINTEPATYPO O0YUarOIIUICS MOXKET:

- JIefaTh 3alUCH 10 X0y YTEHHUS B BUJE IPOCTOr0 WM Pa3BEpHYTOro IU1aHa (CO3/1aBath Iie-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBIISAITh TE€3UCHI (IUTHPOBAHME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE M3TI0KEHNE OCHOBHBIX MBICJIEH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIeHHe OCHOBHBIX BOITPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

Ilepedyenb npodeccuoHAIBLHBIX 023 TaHHBIX

HaumenoBanue pecypca Pesxxum nocryna
OO01epoccuiickas CeTh pPaclpOCTPaHCHUs MPaBOBOM HH(OpMaNUY http://www.consultant.ru
«Koncynprant [1arocy
Scopus - 6a3a TaHHBIX pedepaToB U MUTHPOBAHUS https://www.scopus.com/
Web of Science - mesxyHapoiHas 6a3a TaHHBIX http://login.webofknowledge.com/
DepepanibHas CITy)k0a roCy/IapCTBEHHOM CTaTUCTHKU https://rosstat.gov.ru/databases
DKOHOMHUYECKHI TTOPTAT http://economicus.ru
CIIC TAPAHT http://www.garant.ru
denepanbHbIil 00pa30BaTeIbHbII TOPTAT «DKOHOMUKA. MeHeKMeHT. |http://www.ec
MeHeKMEHT

Hepeqem, ]/IH(l)OpMaIII/IOHHbIX CIIPaAaBOYHBIX CUCTEM

HanmenoBaHnue pecypca Pexxum nocryna

OdurrasnbHbiil caiiT MUHHCTEPCTBA CENTbCKOTO XO03stiicTBa U npoxo-  |http://don-agro.ru
BOJILCTBHS PocTOBCKOI 001acTH

OdurraabHbIi OpTaN MpaBUTeIbCTBA POCTOBCKOM 00MacTu http://donland.ru

Odurmanbheiii caiit Beicmenr Atrectanmonnoit Komuccun (BAK P®) |http://vak.ed.gov.ru/

HayuHast s5ekTpoHHas GHOIHOTEKA http://elibrary.ru

bubnuoreka nuccepraiuii u apTopedeparos Poccuu www.dslib.net/

OBC «Jlanby» www.e.lanbook.com

Yuusepcurerckas oubmmoreka ONLINE http://biblioclub.ru

Hay4nast anextponnas 6ubimoreka eLIBRARY.RU https://elibrary.ru

MexyHapoaHas nadopmarmonsas cucrema AGRIS http://agris.fao.org/agris-search/index.do
OKOHOMUKA U YIpaBJIeHUE Ha MPEANPUSITUSX: http://eup.ru/

Hay4HO-00pa30BaTeIbHbIA TOPTaJ



http://www.don-agro.ru/
http://www.donland.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/

8. KOMILJIEKT JIMHEH3MOHHOTI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboano pacmpoctpansemoe 110

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Yandex Browser

7-zip

Zoom

Unreal commander

Adobe acrobat reader
Jlabopatopust MMUC «I1nanbi»
Dr. Web

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS JJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA IO JUCHUITIJIMHE

YueOHbIe AYJIUTOPUHU JIST MPOBECACHUSA y‘-leﬁHl)IX 3aHSATHH - OCHAIICHBI 060py11013aH1/IeM

U TCXHUYCCKHUMU CPpCACTBAMU O6y‘IeHI/I${.

ITomemenune 1Jisi caMOCTOSITEIbHOI PadoThl — OCHAIIEHbl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "MHTepHer" n obecrieueHreM J0CTyNa B 3JIEKTPOHHYIO MH-

(dhopMaImoHHO-00pa3oBarenbHy0 cpexy Opranu3anuu.

OCHaIIEHHOCTh U aIpec MOMEIICHUI

HanmeHoBaHMe noMeneHmit

Anpec (MecTomonoxe-
HUE) TOMEIICHUN

Aynmutopus Ne 53a YueOHas ayquropus I MPOBEACHUS 3aHATHH JCKIIMOHHOTO THUIIA,
CEMUHAPCKOTO THMA, KypCOBOI'O MPOEKTUPOBAHMS (BBIIOIHEHHS KypCOBBIX paboT), rpyI-
MOBBIX U MHIMBUAYAJIbHBIX KOHCYJIBTALUM, TEKYIET0 KOHTPOJS M NPOMEXYTOYHOH aTTe-
CTaIK, YKOMIUIEKTOBaHHAs CTICMATM3UPOBaHHON Mebenbio (pabouee MECTo mpemnojaBa-
TeJIsl, CTOJIbI, CTYJbs, TPUOYHA, JTOCKa MEJIOBas).

TexHnueckue cpencTBa 00y4eHus: HaboOp AEMOHCTPAIMOHHOTO 000OpPYJOBAaHUS - HOYT-
Oyk (mepeHoCHOMH), MPOeKTop (MEPEHOCHOMN), MPOESKIIMOHHBIA 3KpaH (TIepPEeHOCHOH); yueo-
HO-HarJsIIHbIe T10CO0Ms, 00eceYnBaloIne TeMaTHYeCKUe HTIOCTPALMH, COOTBETCTBYIO-
mpe padoYnM y4eOHBIM IporpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo601HO
pacmpoctpansemoe [10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Co-
60/1HO pacnpocTpaHseMoe NpONpHETapHOe IIporpaMmMHoe obecrieuenue; Zoom Tapud ba-
30BbIil CBOOOIIHO pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
60IHO pacIpocTpaHseMoe MPOMPHETAPHOE TpOorpamMMHOe obecriedenue; Yandex; 7-zip
Cso6osuo pacnpoctpansemoe 110, GNU Lesser General Public License

346493, Po-
croBckas 00jacTh, Ok-
TAOpPBCKUIL paifoH, 1.
[lepcuanoBckuit, yiI.

KpuonuisixoBa, 1om Ne
27

Aynutopus Ne 89a YuebGHas ayauropus Il IPOBEACHUS 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHUH CEMHHApCKOTO THIIA, KypCOBOTO IPOEKTHPOBAHHS (BBIIOJHEHUS KYpPCOBBIX pa-
60T), TPYNIIOBBIX U HHAUBUIYAIbHBIX KOHCYJIbTAIlUH, TEKYIIEr0 KOHTPOJIS M POMEXYTOU-
HOW aTTecTalMH, YKOMILICKTOBaHHASI CIIEIUANIM3UPOBAHHOW Mebenplo (pabouee MecTo
NperoiaBaTes, CTOJbl, CTyJbs, TPUOYHa, JOCKa MEJIOBast).

TexHnueckue cpeacTsa 00y4eHUs:: HA0OP IEMOHCTPALIMOHHOTO 000pYIOBaHUs HOYTOY-
KU (TIlepeHoCHbIe), (MHTepaKTHBHAS JOCKa Smart ¢ IPOEKTOPOM); Y4eOHO -HaTIISIIHBIE TT0CO-
Ous1, obecrieunBaroNIe TEMaTHUYECKHE WILTIOCTPALMH, COOTBETCTBYIOLIME paboyuM yued-
HBIM IIPOTpaMMaM - CTeHIBI (6).

Windows 10 Pro Jlumensust Ne 66241795 or 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 JInmensus Ne 66241743
o1 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 or

346493, Po-
CTOBCKas obsacth, Ok-
TAOpbCKUI palioH, II.
Iepcuanosckuti,
yn.KpusomuisikoBa, 1om
Ne 27




16.03.2010 OO0 «Oxnas Codreepnast komnanus»; OpenOffice CBobogHO pacrmpocrpa-
asemoe 10, muuensust Apache License 2.0, LGPL; Adobe acrobat reader CBoboaHo pac-
MPOCTpaHseMOe IIPOIIPHETapHOE TporpamMmMHoe obecnedenme; Zoom Tapud ba3opbrit
Cobonno pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBoGomHO
pactipocTpaHsieMoe IponprueTapHoe mporpaMmmuoe obecnedenne; Unreal commander Co-
6omaO pacmpoctpansemoe 10, munemsus freeware; Google ChromeCBobonHO pacmpo-
ctpansemoe 110, munensus freeware; Dr.Web lorosop Ne PTA01140022 ot «16» SAuBaps
2025 r. mexny ®I'BOY BO «/louckoit TAY» u OO0 «KOMITAHUSA I'DHAAJIb®y; 7-
zip CBobogno pacrpoctpansiemoe I10, GNU Lesser General Public License; Yandex
Browser CBoboaHo pacnpoctpansiemoe I10; Jlaboparopuss MMUC «Ilnansr» [lorosop Ne
2789-24 or 16 mas 2024 r. mexny ®PI'BOY BO «onckoit TAY» 1 OO0 «Jlaboparopust
MMUC»

Kabuner Ne 45 TlomenieHue Uit caMOCTOSITEIbHONW pabOThI (3IEKTPOHHBIN YHTaIbHBIN
3aJ]), YKOMIIJIEKTOBAHO CIIEHHAIU3NPOBAHHON (y4eOHOM) MeOenblo, OCHAIEHO KOMIIbIO-
TEPHOUW TEXHUKOW C BOZMOXKHOCTBHIO TOAKIIOUeHHS K cetr "MHTepHeT" m obecrnedeHo 11o-
CTYIIOM B 3JIEKTPOHHYIO HH()OPMaNNOHHO-00pa30BaTeNbHYIO CpEly OpraHu3alyu.

Windows 8.1 JInnensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JInmensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBoboxuo pacmpoctparsemoe [10, mumen3us Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOAHO pacmpoCTpaHsIeMOe MPOIPHETAPHOE MPOTrpaMMHOE obec-
MIEYCHHUE; Zoom Tapud bazoBrrit CBoboaHO pacmpocTpaHseMoe 10,
ZoomVideoCommunications, Inc.; Skype CBoboaHo pacnpocTpaHseMoe NpONpUeTapHOE
nporpammuoe obecriedenue; Yandex Browser CBobomgHO pacmpoctpansemoe ITOYandex
Browser CrobomHO pacnpoctpansemoe [10; Jladopatopus MMUC «AC «Harpyska» [lo-
roBop 8630 ot 04.10.2021 mexny ®I'BOY BO «Jouckoit TAY» u OO0 «JlabopaTtopus
MMUCy; Jlabopatopus MMUC Hexanat Horoop Ne 773-23 ot 13.01.2023 mexmy
®I'BOY BO «Jouckoit 'AY» m  OOO «Jlaboparopus MMUC»; Jlaboparopus
MMUC«IInaus» Jorosop Ne 2789-24 ot 16 mas 2024 r. r mexxny ®TEOY BO «/loHckoii
T'AY» u 0OO0O «Jlaboparopus MMUCy»; Cucrema koHTeHT —(uabTpanmmu SkyDNS
(SkyDNS arent) Joroop Ne 2789-24 ot 16 mas 2024 r. . OO0 «Cxkait/J[HC»; Dr.Web
Jorosop Ne PI’A01140022 ot «16» SuBapsa 2025 r. mexay ®PI'BOY BO «/lonckoit TAVY»
u 000 «KOMITAHUS I'DHJAJIb®»; 7-zip Coboano pacmpoctpansemoe [10, GNU
Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpbCKHIA
patios, 11. IIepcuanos-
CKUH,
yin.Kpusomisikoa, 10M
Ne 27
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