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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nHanpaBnenuto moaroroBku 38.03.07
ToBapoBesnenue, HampaBleHHOCTh ToBapoBeneHue B cdepe oOpameHHs CeabCKOXO03SIHCTBEHHOTO
CHIPbSI M MPOAOBOJILCTBEHHBIX TOBApOB, pa3pabOTaHHON B cooTBEeTCTBHM ¢  DenepaabHbBIM
roCy/IapCTBEHHBIM 00pa30BaTENbHBIM CTaHAAPTOM BBICHIEr0 oOOpa3oBaHHs — OakanaBpuaT IO
HarnpaBieHuto noarotoku 38.03.07 ToBapoBeneHue, yTBEp)KIESHHBIM TNpPHKa30M MUHHCTEPCTBA
obpazoBanus v Hayku PO Ne 985 ot 12.08.2020 1.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

Yuuepcanbhbie komreTeHuu (YK): cmocoOeH ympaBliiTh IPOEKTOM Ha BCEX JTamax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHMXKEHUS KOMIIETEHIMH: (OPMYJIHMPYET MPOEKTHYIO 3aJady M CIIOCO0 ee
pemienust (YK-2.1); orenuBaeT moTpeOHOCTh B pecypcax W IUIAHHPYET HX HCIOJIb30BaHHUE IPU
peuieHuu 3amad B npodeccuoHanbHON aestenbHOcTH (YK-2.2); mpoeKTHpyeT pelieHue 3ajadd,
BeIOHpast onTuMaibHbI crocod ee pemenus (YK - 2.3); IIpoekTupyer pelneHue 3aaadu, BbIOUpas
onTUMaNbHbIA criocob ee pemenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3Hanus. OCHOBHBIX TOHATHH, TEOPHUH YIPABICHUS NPOCKTAMHU; KIAcCU(UKAIUN TMPOEKTOB;
METOJIOB TOCTAaHOBKH IIeJe MpOeKTa, ero 3ajaad IMpH 3aJaHHBIX KPUTEPHSX, IeNEBbIX (YHKIUIX,
OTPaHUYEHUSX OCHOBHBIX HOPMAaTHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPABIEHUS HPOEKTaMU;
KOHIEMNIMI, CTpaTeruii W MoOJeNel YOpaBlIeHUS pecypcaMd TMPOEKTa; KPUTEPHUEB MPHUHITUS
OpTraHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PPEKTHBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBHCHMOCTH OT (PAaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBHUM MPUMEHEHHS U METOOB
pacuera mokazateneil 3(ppekTUBHOCTH ympaBiieHUS pecypcaMu; 3a1ad W MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPAaBICHUS MPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO TUIAHUPOBAHHUSA, a TaKkKe
BO3MOXXHOCTEH M OrpaHMYEHUI UX IPUMEHEHUSI B KOHKPETHBIX YCIOBUSX

Vmenus omnpepensaTe uenu, NpeAMETHYIO O0O0JacTb M CTPYKTYpPhl MPOTpamMMbl, MPOEKTa;
HCIOJIb30BaTh 3HaHHUA OO0 OCHOBHBIX MOHATHUSX YIPaBICHUS] MPOEKTaMH B NPOPECCHOHATbHON
NeSTeNbHOCTH, PAaCCUUTHIBATh, WHTEPIPETHPOBATH M MOJEIHPOBATH Moka3zaTenn 3PQPEKTUBHOCTU
yIOpaBIEHUS pecypcaMM U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpENEIeHUs] PECYpCOB IPOEKTa;
npuHUMaTh 3(pPEeKTUBHBIE CTpaTErMYECKUe OPraHU3al[OHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEOoOXOIMMOM M JOCTAaTOYHOW MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyalluu
KPUTEPUEB; BBIABIATH OTKIOHEHHS OT YCTAHOBJICHHBIX KPUTEPHUEB U MOKa3aTeae PyHKIIMOHUPOBAHUS
MPOLIECCOB M AJAMHHHMCTPAaTHBHBIX PETJIaMEHTOB, 3HAYUMBIX C TOYKHM 3pEeHUs oOecreueHus
ONTUMAJILHOTO PEIleHus 3a7a4 IPH YIIPABICHUS MPOESKTaMH.

Hasvix  u (unu) onoim  Oeamenvnocmu.  OCYIIECTBICHHMS KOHTPOJS  COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB J€HCTBYIOIIEH HOPMATUBHOW M MPaBOBOH JTOKYMEHTALUU C TOYKU
3peHusi YIpaBleHUs] TPOEKTaMM; NPUOOpEeTaTb ONBIT JESATENbHOCTH, HPUMEHSsSI Ha MpaKTHKE
CIOCOOHOCTh (OPMYJIMPOBATh COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3ajlay, OCYIIECTBJICHUS KOHTPOJIS
COOTBETCTBHS pa3pabOTaHHBIX JIOKYMEHTOB JEHUCTBYIOIIEH HOPMAaTUBHOMN M IPAaBOBOI TOKyMEHTALUU
C TOYKM 3pEHUS YIpPaBJICHUS MPOCKTAMH; TMPUHSATHUS He(OPMaTH30BAHHBIX YIPABIEHYECKUX
pemieHuid, oOecnieuynBaOMUX 3(PPEKTUBHOE HCIOJIB30BAHUE PECYPCOB  IPOEKTA; pacuera
MOKazaresei, XapaKTepU3yIIIUX pPecypchl M 3aTpaThl MPOEKTa, MPUEMAMH UX BHU3YAIH3AIUH U
MHTEpIIpEeTAINH; TPUOOpETaTh ONbBIT AEATENILHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh MPUHUMATH
HedopMaTM30BaHHbIE yIIpaBIEHYECKUE  pelIeHus, odecneunBaionme 3pPpeKTUBHOE UCIOIb30BAHNE
PECYPCOB MPOEKTA.

Copepxanue mnporpaMMbl gucnuiuinHel: Tema 1. Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Ilens m crparerus mnpoekra; Tema 3. IlmanupoBanme mnpoekra; Tema 4.
VYnpasinenue crouMoctbio npoekra; Tema 5. Kontponps npoekra; Tema 6. YmpasieHue pecypcamu
npoekTa; Tema 7. YmpaBieHHE 4YeIOBEUECKUMH pecypcaMmH MpoeKkTa (KoMaHaa mpoekTa);, Tema 8.



VYnpaBnenue puckamu mnpoekrta; Tema 9. Mapketunr npoekta; Tema 10. Onenka s¢ddexkTuBHOCTH
IIPOEKTa

3. ®dopMa NPOMEKYTOYHOM aTTeCTAIMU: 3a4CT.
4. Pa3paGoT4MK: KaHJl. 9KOH. HayK, JOIEHT Kadeapbl SKOHOMUKHU U ToBapoBeaeHuss Ocumosa
AN.



