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1. MNEPEYEHD IINIAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O JUCIH-
IHNJIMHE,COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIIbTATAMHU OCBOEHUSA
OBPA3OBATEJIBHOM ITPOI'PAMMBI
11 [Tnanupyemslil mporecc 00y4eHusl MO AUCLUILUIMHE, HalpaBieH Ha popMupoBaHue

cle-AyIIUX KOMIETEHIINM:

YuuBepcaiabubie komnerenuun (YK):

- Crioco0OeH ympaBisiTh MPOSKTOM Ha BCEX ATamnax ero xuzHeHHoro mukia (YK-2).
NHaukaTopbl J0CTHKEHUS] KOMIIETEHIIUM:

- dopmMynupyeT MPOSKTHYIO 3a1a4uy U crocod ee pemrenus (YK-2.1)

- OuenuBaeT NOTpeOHOCT B pecypcax U IJIAHUPYET UX HUCIIOJIb30BAHUE MPU PEIICHUN
3a1a4uB mpodeccruoHanbHou aestenbHoctd (YK-2.2)

- [IpoekTupyer perieHue 3aaadu, BIOMpas ONTHUMAIBbHBINA crocod ee pemenus (YK -
2.3)

1.2 [Tnanupyemsble pe3yabTaThl 00yUeHUs 110 JTUCIUIUINHE Y IpaBiIeHHE IPOEKTaMu, Xa-
PaKTEPHU3YIOMINX ITAIBI (POPMUPOBAHUS KOMIIETECHITNI, COOTHECEHHBIC C IIAHUPYEMBIMU Pe3yIIbTa-
TaMH OCBOCHHsI 00pa30BaTeIbHON MPOrpaMMbl 1o creruanbHocTu 36.05.01 Berepunapusi, Harpas-
JICHHOCTH (mpodwiib) BeTeprHapHas MeIUIIMHA TPECTABICHBI B TA0JIUIIE:

Kon [Tnanupyemsble pe3ynbTaThl 00ydeHUs

KOM-
Conepxanue Kox n HaumeHnoBaHue

ne- dopmupyemble 3HaHUsA, YMEHUS U
KOMIIETEHIIH MH/IMKATOpa TOCTUKEHUS

TEH- HaBBIKU

KOMIIETEHIIUU
02078
1 2 3 4

VK- | Cnocoben  ympas- | YK - 2.1. ®opmynupyet | 3HaHue: OCHOBHBIX MOHSITHH, TEOpUU
2 | 19Th TPOEKTOM Ha | MPOEKTHYIO 3a/1a4y M CIO- | YIPaBICHHUS MPOEKTaMH; KilacCH]HKa-
BCEX 0JTamax ero | co0 ee pereHus MU NPOEKTOB; METOJOB IOCTAHOBKHU
YKU3HEHHOTO 1IMKJIa Lenel MpoeKTa, ero 3ajaad Mpu 3a/aH-
HBIX KPHUTEPHSIX, LeNEeBbIX (YHKIHUSAX,
OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HBIX M IIPABOBBIX MEXAaHU3MOB YIIpaB-
JICHUS IPOEKTaMH.
Ymenue: onpenensats nenu, npeamer-
HyI0 00JacTb M CTPYKTYpbl Iporpam-
MBI, IPOEKTA; UCHOIB30BATh 3HAHUS 00
OCHOBHBIX MOHATHUSAX YNPaBICHUS MPO-
eKTaMH B MpodecCHOHATbHON Jes-
TEIbHOCTH;
Haswvix: oCylECTBIEHUSI KOHTPOJIA CO-
OTBETCTBUSI pa3pabOTaHHBIX JOKYMEH-
TOB JIEHCTBYIOIIEH HOPMAaTUBHOM UITpa-
BOBOM JIOKYMEHTALIUU C TOYKHU 3PEHUS
YIpaBIEHUS NPOEKTaMHU

Onvim OeamenbHocmu. TPHOOpPETAThH
ONBIT JESATEIbHOCTH, TIPUMEHSS Ha
IPaKTUKE CIIOCOOHOCTh (hopMynTupo-
BaTh COBOKYITHOCTH B3aMMOCBSI3aHHBIX
3aj]ay, OCYIIECTBIEHUS KOHTPOJS CO-
OTBETCTBHSI pa3pabOTaHHBIX JOKYMEH-




VK - 2.2. OuenuBaer Io-
TpeOHOCTh B pecypcax u
IUTAHUPYET WX HCIOJIB30-
BaHHE TPH PEUICHUH 3a/1a4
B IpodecCHOoHaIBHON Jie-
ATEJIbHOCTH

VYK - 2.3. Ilpoektupyer pe-
IIEHWEe 3a/Ja4d, BBIOWpas
ONTHUMAJIBHBIA CIOCOO ee
pelIeHus

TOB JIEHCTBYIOIEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTAlMH C TOYKH
3pEHHUsl YIIPABJICHUS IIPOCKTaMU

3HaHnue: KOHUEMNIWMN, CTpAaTEruii U1 MO-
Jiesield yIpaBJIeHHUsT pecypcaMu MpoeK-
Ta; KPUTEPUEB MPUHATHSA OpraHU3alu-
OHHO-YIIPABJIICHYECKUX PEUICHUH 10
3pPEKTUBHOMY HCIIOJIB30BAHUIO pe-
CypCOB B 3aBHUCHUMOCTH OT (aKTOpOB
BHEIIHEH U BHYTPEHHEH CPElbl IPOEK-
Ta; YCJIOBHHM NPUMEHEHHS U METOJIOB
pacuera mokaszarenei 3¢(HeKTUBHOCTH
yIpaBIeHUS pecypcamu.

Ymenue: paccuuThIBaTh, MHTEPIPETH-
poBaThb U MOJEIMPOBATH IOKa3aTeNd
3 GEKTUBHOCTH YHPABJICHUS pPeECyp-
caMH U 3aTpaTaMmu; BBIOUPATh METOJbI
pacripesielieHusi  pecypcoB  MPOEKTa;
OpUHUMATh S(PQPEKTUBHBIE CTpPATETU-
YeCcKHe OpTaHU3aIMOHHO-
yIpaBIECHUYECKHE PEIICHUsI Ha OCHOBE
HEOOXOIUMOM M JTOCTaTOYHOW WH(OP-
MaIluu O pecypcax U 3aTparax u ajeK-
BaTHBIX CUTYAIlMH KPUTEPHEB

Hagvik: nipuHSTHSA HepOopMaIH30-
BaHHBIX YIPABICHYECKUX  pEIICHUH,
obecrieunBaronux 3PGHEeKTUBHOE KC-
MOJIb30BaHKUE PECYPCOB MPOEKTA; pac-
yera IMOKa3aTelei, XapaKTepH3ylo-
IIMX PECYPCHI U 3aTPATHI TPOEKTA,
pUeMaMM UX BHU3yaJlU3allul U MHTEP-
MpeTauu

Onvim  OdesmenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHsAS Ha
MPaKTHUKE CIIOCOOHOCTH MPHHUMATH He-
(dbopManu3oBaHHbIE  yIpaBIEHYECKHE
pemieHus, obecneunBawomue 3Ppdek-
TUBHOE MCII0JIb30BaHHE PECYPCOB IPO-
eKTa.

Suanue: 3ala4 U MIPUHIUIIOB IMOCTPOC-
HUS CUCTEMBI YIIPAaBJICHUA IPOCKTAMU,
OCHOBHBIX MCTOAOB OITHMAJILHOI'O
IUTAaHUPOBAaHUA, a TaAKXKXE BO3MOXHO-
cTed u Ol"paHI/I‘-ICHI/Iﬁ HUX NPUMCHCHUA
B KOHKPCTHBIX YCIOBUAX




Ymenue: BBIABIATH OTKJIOHEHHS OT
YCTaHOBJICHHBIX KPUTEPHEB M IOKa3a-
Tenel (PYHKIMOHUPOBAHUS IMPOIECCOB
U aJMUHHCTPAaTHBHBIX pEIJIaMEeHTOB,
3HAYMMBIX C TOYKHM 3peHHs obecneue-
HUSI ONITUMAIBHOTO PEIICHHS 3a1a4IPH
yIpaBJICHUS IPOCKTAMHU

Haevix: penieHus KOMIUIEKCA IKOHO-
MHUYECKUX 3aJad M MPOBEACHUS Bapu-
aHTHBIX pPacyeTOB IPH BBIOOPE OMNTH-
MaJIbHBIX PEIIEHUH B yIIpaBIeHUH IIPO-
eKTaMH.

Onvim  OesimenvHocmu TPUOOPETATH
OIBIT JICSTENBHOCTH, TIPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTh peliaTh KOM-
IUIEKC YKOHOMUYECKHUX 3a/1ad U TpOBe-
JICHUS. BApPUAHTHBIX PAaCUeTOB NPHU BBI-
Oope ONTHMaNbHBIX PELICHHH BYIpaB-
JICHUU TIPOCKTAMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHbBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOHINUXCS

KonrakTHas pabora ¢ npeno-
JaBarejeM ®opma npome-
Tpynoem- KourakTHas pa- CaMOCTOSITeIbHASE JKYTOYHOM aTTe-
ceMecTp| KoOCThb Mexcumii [IpakTH4.| 60Ta Ha MpoMe- paora, uac. CTaluH
3.E. / yac. anc > I3aHATHIA, | JKYTOUHYIO aTTe- ’ (3K3./3a4eT €
) qac. CTANMIo, OIleHK./3a4eT)
yac.
3aouHas popma ooyuyenus 2020,2021 rox nadopa
5 4144 | 4 | 8 | 0,2 | 127,8 y 3ayer
ouHasi popma o0yuenust 2021, 2022 rox nadopa
5 4144 | 18 | 36 | 0,2 | 89,8 | 3aueT
3a04Has popma o0ydenus 2022 rox Habopa
7 4144 | 4 | 6 | 0,2 | 133,8 | 3aueT
ouHas ¢opma odyuenus 2023, 2024, 2025 rox nadopa
5 3/108 | 18 | 36 | 0,2 | 53,8 y 3aueT
3aouHasi popma odyuenus 2023, 2024, 2025 rox naéopa
3 3/108 4 6 0,2 97,8 3ayeT
7 3/108 4 6 0,2 97,8 3a4uer




3. COAEP) KAHUME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKHUX U BU1OB YYEBHbBIX 3AHATUHN

3.1. Crpykrypa qucumIinabl cocTouT u3 10 pasmesnos (Tem):

npoekTa (KoMaH/a
IIPOEKTA)

CrpyKTypa AUCLMILINHEI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnyeckue OCHO- Ienb u crparerust [LimanupoBanue npo- VYpaBieHue CTOMMO-
BbI YIIPABJICHUS IIPO- MpPOEeKTa eKTa CTBIO IIPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons npoexra VYmpasienue pecypca- | YHpaBieHHE YeJoBe- | YIpaBieHHE PUCKaMU
MU TIPOEKTa YECKUMH pecypcamu POEKTa

Tema 9.
MapkeTuHr npoekra

Tema 10.
Onenka 3¢ heKTHBHO-
CTHU TPOEKTA

3.2. Coz[epxcaHHe 3aHATUIN JTEKIIMOHHOTO THUIIA I10 AUCHUIUINHBI, CTPYKTYPUPOBAHHOC 110 pa3JaciiaM
C YKa3aHUECM OTBCACHHOI'O HAa HUX KOJIMYCCTBA AKAACMUYCCKHUX 9aCOB U BUI0B 3aHSITHH:

HauMeHoBaHHne
Ne | pasgena (Tembl)
JTUCIHUIIINHEI

Kparkoe conep:xanne pasgena

Koua-Bo
yacos/(opma
o0yueHust

OYHO (32A04YHO

2021- | 2020-
2025 | 2025

1 | Teoperuueckue
OCHOBBI yIIpaBJe-
HUS IPOCKTAMH.

Bunbel npedrensHOCTH Ha npeanpuathd. Bospacranue
POJIU CIIOKHBIX MEPONPUATUI B JEATEIBHOCTH NPEATIPU-
tus. IIpoextsl. KpaTkass ucCTOpus yHpaBiIeHHS IPOEK-
tamu. Project MeHemxmeHT. [lepcrieKTUBBI pa3BUTHSA
ynpasieHus npoektamu. Onpezaenenue npoekra. OCHOB-
HbIE ITapaMeTpsl MPOeKTOB. Buasl npoekToB. CylHOCTD
yrIpasieHue npoeKTamu. JKW3HEHHBIM LMK IPOEKTA.
Oco0eHHOCTH yNpaBiIeHUs TPOEKTaMH Ha MPEIUHBECTH-
[IMOHHOM, THBECTUIIMOHHOM 1 SKCIUTyaTallMOHHOM (hazax. 1
[Tpobnemaruka ynpasiaeHHus npoekTaMu. ba3oBbie Bapu-
aHTBl CXEeM yIpaBjeHHs npoekTamu. HopmaTuBHo-mpa-
BOBBIE OCHOBBI YIIPABJICHUS IPOEKTAMH.

0,25

2  |Lenb u cTparerus
MpOeKTa

MBIE ITapaMeTpPBI

[POEKTY.

Muccus, BUIeHHE U cTpaTerus npoekra. Kpurepuun nocra-
HoBKU 1esield SMART. PesynbraTel mpoekra. Ynpasise-

MIPOEKTA.
[TpoexTHbIN aHanu3. OlEHKa >KU3HE CIIOCOOHOCTH U (H-
HAHCOBOHM peanu3zyemMocTn TpoekTta. CTpykTypa Ou3Hec-
ruiaHa rmpoekra. OCOOeHHOCTH COCTaBIeHUs OU3HEC-TIIaHa
TSl pa3HbIX THUIIOB MHBECTUIIMOHHBIX poeKToB. [Ipobiema
MPUBJICUEHHS] MHBECTULIMIHU BBITOTHEHUS 0053aTENbCTB O




[InanupoBanue
[IPOCKTa

[Tporecchl U YpOBHH MIIAHUPOBAHUS.

CereBblie rpaduku. TexHonorus BpeMeHHbIX rpadukoB. Ce-
TEBBICTEXHOJIOTUN - 0O0IIas XapakTepucThka. TexHoyorus
CPM. CymiHOCTh TEXHOJIOTHMHM U €€ OCHOBHBIE MTOJIOKEHUS.
Cxema npuMeneHus: texnosnoruu CPM. [uarpamma ['aH-
tta. OCHOBHBIE TTOJIOKECHHUS, 00JIACTH MPUMEHIUMOCTH. Me-
roauka PERT. O6macte mpuMeHeH s, OCHOBHBIC XapaKTe-
pUCTUKH. TUITHYHBIE OIIUOKU MJITAHUPOBAHUS U UX MOCIE/-
CTBUSL.

0,5

VYnpasieHue cTou-
MOCTBIO MPOEKTa

OCHOBHBIE MOHSTHUS YIPABIECHUS CTOUMOCTBI0. CTPYKTYpa)
BarpaT mpoekta. Metoabl oneHku 3atpar. [loHsTHe 0r0/-
bkeTa mpoekta. CTpykTypa OromkeTa. OCHOBBI OI0IKETHPO-
Banus. Pucku 3atpat. CmeTHbIe pe3epBbl. KonTpoub 3aTpar
npoekta. [IpaBuna ouenku nporpecca. Buabl u MmeToabl 3a-
Tpart npoekTa. MeTo1 «0cBOeHHOro 00beMay. [Iporaosupo-
BaHue 3aTpaT. BiusHue BpIOOpa MapKETUHIOBOM CTpaTeTuy|
HA CTOMMOCTb IPOEKTA.

0,25

KonTpons npoekra

Llenb 1 coeprkaHre KOHTPOJIA MPOEKTa. MeTo1bl KOHTPOJIS
npoekTa. V3MepeHne mporpecca M aHalHu3 pe3ylib-TATOB.
YrpasieHne uzMeHeHUsAMHU. OLIEHKa JOCTUKEHUS PEe3YyJlb-
TaToB npoekTa. Craya M npueMKa npoexTa. 3aKpbITUE J10-
roBopoB. BbIxon u3 npoekxra.

0,25

Yupasnenue pecyp-
caMu IIPOEKTa

[Tonsarue pecypcoB, pakTOpOB IPOU3BOJCTBA U 3aTpaT.
Tunonorus pecypcos. Kinaccudukanus 3arpar i OpuHs-
TUs yrpaBieHueckux pemenuil. Kiaccugukauus sarpat
JUIsL OCYLIECTBIICHUS IJIaHUPOBaHUs U KOHTposs Ctpare-
rHsi 1 OM3HEC—TIPOLIECCHI YIIPABICHUS PECYPCaMU U 3aTpa-
ramu. TeXHOJIOTUs onpeeaeHus NOTpeOHOCTH B pecypeax,
HEOOXOIUMBIX M IOCTATOUHBIX Ul peajli3alliy CTPaTeru-
YECKUX 3aJa4. MapKeTHHT pecypcoB. TexHoIorus usmepe-
HUs U OLIEHKH pecypcoB. VICTOUHMKH pecypcoB

0,5

VYpasineHueye-
JIOBEYECKHMH pe-
CypcaMu MPOEKTa

(xomana mpo-

eKTa)

Ponb Mmenemxepa B 3¢ hekTuBHOM

yIpaBJIeHUH poeKTaMu. TpedoBaHus, MpeabsBIsieMbIe K
MeHeKepy mnpoekTa. Bpibop s¢dexTuBHOrO CcTHISA
yInpaBiieHus! poekToM. POpMHUpPOBaHUE U Pa3BUTHE KO-
MaH[bl TpoekTa. [IpuHIMnBl GopMUpOBaHHS KOMaHIBI
npoekTa. PoneBble QyHKIIMU YIEHOB KOMaH]Ibl POEKTA.
O} PexTuBHOCTh KOMaHABI TPOeKTa. MeToasl popMupo-
BaHUs KOMaH Il MpoekTa. OpraHu3alMoHHas MOJINTHKA U
MICUXOJIOTMYECKUI KIMMaT B KOMaHJie mpoekTa. Opranu-
3allMOHHAs KyJIbTypa KOMaH]ibl. MOTHUBUPOBAaHUE y4yacT-
HUKOB IpoekTa. Opranuzanus B3aUMOJEHCTBUS C 3auH-
TE€pPECOBaHHBIMU cTOpoHaMH. CTpaTeruu ynpaBJeHuUs 3a-
MHTEPECOBAaHHBIMU CTOPOHAMHU.

0,5

VYmpasnenue puc-
KaMH IPOEKTa

Mecto ynpaBieHus: pucKaMu B 001Iei

Crpykrype ynpasineHus npoekramu. Ilonarue pucka, oc-
HOBHBIE BHJIbI PUCKOB IpoekTa. IIpomeccsl ynpasienus
puckamu. IIpouecc miaHupoBaHus yIpaBIeHUs PUCKAMU.
[TonsTre nnana ynpasieHus puckami. [Iponecc niaeH-Tu-
¢ukanun puckoB. KauecTBeHHas OIlEHKa pHCKa CIOMO-
LIbI0 DJKCIEPTHBIX OLEHOK pPHUCKOB. PamwkupoBaHue u
OIIEHKA PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJIE-
HUs PUCKA U CEPBE3HOCTU PUCKOBBIX MOCIEACTBUN. HucH
JIEHHOE BBIPAXEHUE OTJIEIbHBIX

PUCKOB. MeToapl CHHKESHUS PUCKOB. BBI60p METOJ0B

0,5




cHIDKeHHs puckoB. CpenctBa KOHTposd 3¢ ekTuBHOCTH
CHIDKEHHSI PHCKOB.

9. | MapkeTuHr npo-
eKTa

CoBpeMeHHast KOHUENIUs MapKEeTUHTa

B ynpasnenun npoexkraMu. MapKeTUHIOBBIE UCCIIEN0BA-
Hus. Pa3paboTka MapKeTHHTOBOM CTpaTeruH MpPOEKTa.
[Iporpamma mapkeTuHra npoekra. brojker MapkeTuHra
npoekTa. Peann3anus MapKkeTUHIa IPOEKTa. Y IPABIICHUE
MAapKETUHI'OM B PAMKAaX YIPABICHUs IPOCKTAMH.

2 0,25

10. | Oumuenka ¢ dek-
THUBHOCTH TIPO-

CKTa

OCHOBHBIE IPUHIIMIIBI OLIEHKU 3()(HEKTUBHOCTHU MTPOEKTOB.
Hcxoanble qaHHbIe I OIeHKU 3 (QEKTUBHOCTH MPOEKTA.
OcHoBHbIe moKa3atenn 3)(HEeKTUBHOCTH MpoekTa. Bims-
HUE PUCKA M HEOTIPEICIICHHOCTH Ha OIICHKY () (hEeKTHBHOA
cte ipoekTa. OCHOBHBIE MOHATHUS TeMBI: 3()(HPEKTUBHOCTH
IPOEKTa, NHBECTHIINY, MHBECTUIIMOHHBIN MPOEKT, KpUTe-
pun 3 HEKTUBHOCTH UHBECTUILIHMA

1 0,5

Hroro:

18 4

3.3.

ConepmaHHe MPAKTUYCCKUX 3aHATHH 110 AUCHUILIMHE, B TOM YUCJIC C DJICMCHTAMU ITPAK-

THYECKOH IMOATOTOBKH CTPYKTYPHUPOBAHHOC 110 pa3ZiciiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIUYCCTBaA
aKaJIeMHYCCKHX YaCOB M BUAOB 3aHITHH:

HaumeHnoBaHue
pasjaesia (TeMbl)
MUCHHMILIMHBI

z

Ne 1 Ha3BaHUe CEMMHAPOB / MPaK-
THYECKHUX 3aHATHI / 1a0opaTop-
HBIX padoT / KOJUIOKBHYMOB. JJie-
MEHTBI IPAKTHYECKOI MOAT0TOBKHU

Koa-Bo

yacos/¢opma o0yue-

HHUHA

Bu
A 04YHO

3a09HO

TeKYIero

KOHTPOJIS 2021-

2025

2022
2023
2024
2025

2020
2021

1. Teopernueckueoc-
HOBBI YIIPAB-JICHUS]
. [DpoekTa-MH.

Buasl nedarenbHOCTH Ha HNpeAmpHs-
Thd. Bo3pacraHue ponM CIIOXHBIX
MEpOIIpUATHA B
HPEATPUITHS.
VCTOPHSI YIIPaBJICHUS MTPOEKTa-

Ornenka mpa-
BHJIBHOCTH BEbI-
ACATCIIBHOCTH [10JTHEHMS TECTO-
Hpoextsl. Kpartkas ppix sananmii,

IIOATOTOBKA 10-

mu. Project menemkment. ITepcmek-
THBBI PA3BUTHUS YIIPABJICHUS MPOEK-
tamu. Onpenenenue npoekra. Oc-
HOBHBIE  IMapaMeTpPhl  MPOEKTOB.
Bunbl npoektoB. CylHOCTb ynpaB-
jJeHne npoektamu. JKU3HEHHBIN
UK ~ TIPOEKTa. Ocobennoctu
YIpaBJICHUS MPOEKTaAMH Ha TIPEIUH-
BECTULIMOHHOM, UHBECTUIIMOHHOMN U
JKCIUTyaTarmoHHoM (azax. [Ipobite-
MaTUKa yMPaBICHUS MPOECKTAMHU.
ba3oBbie BapruaHT CXeM yIIPaBJICHUS
npoektamu. Hopma-TuBHO-TIpaBO-
BBIE OCHOBBI YIPABIEHUS TMPOCK-
TaMHU.

(Banamue ¢ UCnOIb30-6aAHUEMME-

KJ1aaa

mooa''mo3zoeoii amaxu'’)

0,5

0,5




3arpar. BausiHue BbiOOpa Mapke-
TUHTOBOM CTpaTeruy Ha CTOMMOCTh
IIPOEKTA.

(Banamue c ucnonv3osanuem me-
mooa aHanu3a KOHKPEemHuvIX CUmy-
ayunn - Cumyayusa — npo-

onema; Cumyayua-uniocmpayus)

2 llens u ctpaTe- | Muccusi, BUIEHUE U Onenka npa-
rus npoekra  (Ctparerust mpoekra. Kpurepum mo-| BHIBHOCTH
ctaHOBKH 1ienieit SMART.Pe-3ynb-| BBINOJHEHUSA
TaThl MPOEKTa. YTpaBisieMble Mapa- JOTHYECKUX U
MeTpbl IIpoekTa. IIpoeKkTHBIN anann3.,| TECTOBBIX 3a-
OlLieHKa )KM3HECTTOCOOHOCTH U DUHAH-|  JaHUH, KeH-
COBOM  peajlM3yeMOCTH  IpOeKTa. COBH CHUTYya-
Ctpykrypa OuW3Hec-IIaHa MPOEKTa., IMOHHBIX U
OCOOCHHOCTH COCTaBJICHUSI OM3HEC-| PACUCTHBIX 3a- 05
M1aHa JUIs Pa3HBIX TUIIOB MHBECTHUIIM- /124 HaIlKCa- ’
OHHBIX IIpoeKToB. [IpobGnema npusne- HHUE TOKIana
YEHHUS] WHBECTHLIMA U BBIMOJIHEHUS
00513aTEILCTB 0 MPOEKTY.
(Banamue ¢ ucnonv3oeanuem me-
mooa ananuza KOHKPEemHoIX cumya-
yuii - Cumyayus — npoonema; Cu-
myayusa-unnrocmpayus)

3 Ilnanmposanue [[Iporieccsl ¥ YpOBHU Onenka npa-

MPOCKTa rmianupoBanus. CereBble TpadUKH. BUIHHOCTHU BBI-
TexHONOrHsT BPEMEHHBIX T'pa(UKOB.| [IOTHCHUS JIOTHU-
CeTeBble TEXHOJIOIMU-00IIasi XapakK- YeCKUX U TeCTO-
repuctuka. Texnomorus CPM. Cymi-| BbIX 3a/1aHui,
HOCTb TEXHOJIOTHH U €€ OCHOBHBIE M10-| KEMICOB U CUTYa-
noskenusi. Cxema MpUMEHEHHUs TEXHO-| IMOHHBIX U pac-
imoruu CPM. Jluarpamma I'antta. Oc-| 4eTHBIX 3aj1a4-
HOBHBIE MOJIOXEHUS, 00JacTh IPUME-| HallMCaHUE JI0-

0,5
nuMmoctu. Metoguka PERT. Oo0macts KJaga
MPUMEHEHHUSI, OCHOBHBIC XapaKTEpH-
cTuKU. Tunuuneie omuOKu Tianupo- KoHTponbHas
BaHUS M MX TTOCJIC/ICTBHS. paborta
3anamue ¢ ucnonvzoeanuem me-
mooa ananusa
Konkpemmnuix cumyayuii-Keiic-
cmaou)

4/ Vupasnenne | OCHOBHBIE TOHSATHUS OueHka npa-
CTOMMOCTBIO | YrmpaBieHus CTOMMOCTBIO. CTpykK- BUJIBHOCTHU
HPpOEKTa Typa 3aTpar NpoekTa. MeToabl | BBINOJHEHUS

orieHku 3arpart. [lonstue Oromkera | JIOTHYECKUX H

npoekrta. CtpykTypa 6romkera. Oc- | TECTOBBIX 3a-

HOBBI OI0/PKETUPOBAHMUA. JIaHWH, KEHNCOB

Pucku 3arpar. CmeTHBIE pe3epBbl. | U CUTYallMOH-

Kontpons 3atpat npoekra.llpaBuna | HBIX U pacyeT-

OLIEHKH ITporpecca. Buabsl u MeTo b1 HBIX 3a7a4

3aTpar mpoekra. Merox «OCBOEH- HamnmucaHue 0,5
HOTO 00Bemay. IIpornosu-poBaHue AOKIaaa




dnemenmypl nPAKMUYECKOU N0020-
MOBKU:

ananumuyeckas oopabomka yiem-
HOU U OMYemHoU UHopmayuu ¢ ye-
JIbI0 NPUHAMUSL YNPABIIEHYECKUX pe-
wenull u oyerku 3¢pexmusHocmu
@yHKYUOHUPOBAHUS Npoema,
IKOHOMUYECKAsL OUACHOCTNUKA I¢)-
Gexmusnocmu ynpasieHus 0enHelc-
HbLMU HOMOKAMU,

MHUPOBaHUS KOMaHJBI MpoekTa. Po-
JeBble (YHKIUU YJICHOB KOMAaH]IbI
npoeta. DPGPEeKTUBHOCTH KOMaH]
npoekta. Meroabl (GopMUPOBaHUs
KOMaHJIbI TipoekTa. OpraHu3aroH-
Hasl TOJUTHKA M TICUXOJIOTHYECKUH

Y CUTYyaIMOH-
HBIX U pacyeT-
HBIX 3aJa4 Ha
MUCaHuEe J0-
Kiaza

5| Kontposs npo- | Llens u conepkanue Onenka npa-
eKTa Kontpona npoekra. Metoasl KOH- BWJIBHOCTH
Tposii 1poekTta. M3mepeHue mpo- | BbI-TIOJHEHHUS
rpecca M aHaIM3 PE3YyJIbTAaToB. | JIOTMYECKUX
Ynpasnenue W3MEHECHUSIMH. | UTECTOBBIX3a-
OreHKa JOCTHKEHHS DPEe3yJbTaToB | JAAHMH, KEi- 05
npoekra. Cnaya M IpuemMKa Ipo- | COBH CHTYa- :
€KTa. 3aKpbITUE OTOBOPOB. Bbixon | LHMOH-HBIX U
U3 IIPOCKTA. pacyeT-HbIX
3anamuec ucnonvzoeanuem me- 3aJa4qHaIca-
mooa anHanu3a KOHKPEeMmHuvIX Cu- HUE N0-Kj1ana
myauyuit- Keiic-cmaou)
6| Ynpasnenue pe- [IoHATHE  peECypPCOB, Ouerka mpa-
CypcaMHu IIpo- DakTOpoB MNPOU3BOJACTBA W 3aTpar. BHJIbHOCTH
eKTa Tunonorus pecypcoB. Kitaccu¢uka-| BBIITOJHCHUS
M 3aTpaT I HOPHUHATHSA yhnpasB-| JIOTHYECKUX U
neHye-ckux pemeHuil. Kiaccuduka-| TECTOBBIX 3a-
1Us 3aTpaT JUIS OCYIIECTBJIEHUS Ila-| AAHHH, Kei-
HUpOBaHUA U KOHTpos. CTpaterus nf COB U CUTYya-
OH3HEC—TIPOLIeCChl  yMpaBJieHus pe-| LIHOHHBIX U
cypcamMu W 3aTpataMu. TexHosorus| PaCUCTHBIX 3a-
OIIpe-ZIeNIeHHs OTPEOHOCTH B PeCyp- naq 1
cax, HeOOXOOU-MBbIX M JOCTATOYHLIXK| HAIMCAaHHUE
JJIsL pealM3aliy CTPaTerMYeCKuX 3a- AOKIaa
nau. MapkeTusr pecypcoB. Texnomo-| Y CTHBIH
THs. U3MEPEHHSI M OLIEHKH PECYPCOB. orpoc
M cTouHMKH pecypcoB
3anamue ¢ uUCnONb306AHUEM Me-
mooda ananusa
Konkpemnvix cumyayuii (Keiic-
cmaou)
7| Yupasnenue ue- | Ponp MeHemxkepa B OueHka npa-
JoBe4eCKUMHU | DPPEKTUBHOM YHPABICHUU MPOEK-  BHIBLHOCTH
pecypcamu po- | TamH. TpeOoBaHUs, MPEIbIBISIEMbIE| BBIMOJIHECHUSI
ekTa (KOMaH/a | K MeHeIkepy mnpoekrta. Bridop 3d-| mormueckmx m
HpOCKTa) q)eKTI/IBHOFO CTWJIA YIIPABJICHUA IIPO-| TeCcTOBBIX 3a-
ekToM. POpPMHUPOBAHUE U PA3BHTHE nauuii, KelCOB
KOMaH[Ibl poekTa. [IpuHIuns! Gop- 1

10




KJIMMaT B KoMaHjae npoekra. Opra-
HHU3aIMOHHAs KYJIbTypa KOMaHJBL.
MoTuBUpPOBaHHE YYACTHUKOB IIPO-
exrta. Opranu3anus B3auMoJIecTBuUs
C 3aMHTEPECOBAHHBIMU CTOPOHAMH.
CrpaTerun ynpaBiIeHUs 3aHHTEPECO-
BaHHBIMH CTOPOHAMH.

3aunamue ¢ ucnonvzoeanue Me-
mooa aHanu3a KOHKPEemHbvIX CUmy-
ayuit- Keiic-cmaou)

Ynpasnenue
pUCKamMu IIpo-
eKTa

Mecro  nppaBieHHs

Puckamu B 00Iel CTpyKType yrpas-
neHus npoekramu. Ilo-HsaTHe pucka,
OCHOBHBIC BHUJbl PUCKOB TIPOEKTA.
[Tpomeccel  ympaBieHUs PHCKaMH.
[Iponecc mIaHUpOBaHUsS YIPABICHUS
puckamu. IloHatme maHa ympasie-
HUs pruckamu. [Iponecc n neHTH(uKa-
U1 puckoB. KadecTBeHHast OLEHKA
pPUCKa C MOMOIIBIO 3KCIEPTHBIX OIle-
HOK pUCKOB. PamxupoBanue u
O1eHKa PICKOB B 3aBUCHMOCTH OT BE-
POSTHOCTH HACTYIUIEHUS! PUCKA U Ce-
PHE3HOCTH PUCKOBBIX TTOCIECTBHIA.
YucneHHOe BbIpaXEHUE OTAEIbHBIX
PUCKOB. METO/IbI CHM)KEHUSI PUCKOB.
BbI00Op METO/M0B CHMIKEHMSI PHCKOB.
CpenctBa xKoHTpOsst 3 dexkTuBHOCTH
CHMIKEHHSI PHCKOB.

3anamue ¢ uUCnONb306AHUEM Me-
mooa ananu3a KOHKpemHuslx cumya-
uuii- Keiic-cmaou)

Demenmul HPAKMUYECKOU _Nn0020-

moexKu.

Kiaccugukayust puckos, BblsieleHUe
0cobeHHOCmell UX B03HUKHOBEHUS U
VIPAeieHUsl;

nposooenue 8vi60pa mexncoy Cnoco-
bamu nepedayu puckos, ocyujecmere-
Hue

COOMBEMCMBYIOUUX PACYEMO8 K HUM,
6b100p nOOX00sAWEe20 Mamemamue-
CKO20 UHCMPYMEeHMAaPUst OJis peuleHUs.
3a0ayu aHanu3a u OYeHKU PUcKos npo-
exma.

Ouenka npa-
BWJIBHOCTHU
BBIIIOJIHEHUS
JIOTUYECKUX U
TECTOBBIX 3a-
JTAHWM, KSHCOB
U CUTYalOH-
HBIX U pacuer-
HBIX 3a/1a4
HaIlUCAHUE
JIOKIaaa

0,5

0,5

11




MapxkeTuHr CoBpeMeHHasi  KOH- Omnenka npa-
IIPOCKTa LCTIIM MAapKCTUHTA B YIIPABICHUN BUJILHOCTH
npoekTaMd. MapKeTHUHIOBblE UC- | BBIIOJHEHUS
cinenoBaHus. Pa3zpaboTka Mapke- | JIOTHUECKUX H
TUHTOBOM cTpaTeruu npoekra. [Ipo- | TecToBbIX 3a-
rpaMMa MapKeTHHIa IpoeKTa. broja- | naHwuii, KelicoB
JKET MapKeTHHra npoekra. Peanuza- | u cutyanuosn-
Mg MapKEeTUHra MpPOEKTa. YIpaB- | HBIX U pacuer- 4 0,5 0,5
JeHWEe MAapKeTHUHIOM B paMKax HBIX 3a7a4
YIIPaBICHUS TPOCKTAMHU. HarMcaHue
JIOKJIaa
(Banamue c ucnonv3oeanuem me-
mooa ananu3za KOHKPEemHuvIX CUmy-
ayuit-Cumyayusa—npoonema; Cu-
myauua-uincmpayus)
Onenka 3¢ ¢dek- | OCHOBHBIC MPUHIIUATIBI Orenka npa-
TUBHOCTH Onenku 3()(peKTHBHOCTH IPOESKTOB. BUJIBHOCTHU
npoekta | McxoaHble JaHHBIE ISl OLIGHKH | BBIMOJTHEHUS
s dexkTuBHOCTH MPOoeKTa. OC-HOB- | JIOTHYCCKUX H
Hble  MoKazarenu A(P(EeKTUBHO- | TECTOBBIX 3a-
CTH mpoekTa. BiusiHue pricka u He- | JaHHH, KEHCOB
OIIPEICTICHHOCTHU Ha OLICHKY 3(pdek- | 1 CUTYyallnOH-
THUBHOCTH npoekTa. OCHOB- | HBIX U pacyeT- 2 0,5 0,5
HbIC TIOHSATUS TeMBbL: 3(PPEeKTUB- HBIX 3a/1a4
HOCTh NIPOEKTa, MHBECTUIINHU, NHBE- | HAaIlMCaHUE
CTUIIMOHHBIN MPOEKT, KPUTEPUH (- JI0KJI1a1a
(EKTUBHOCTH WHBECTUIIHN
3anamue ¢ ucnonvzoeanuem me-| KoHTpOIbHAs
mooa ananu3a KOHKPEmHbIX CU- pabora
mya-yuii-Keiic-cmaou)
Hroro: 36 8 6

12




3.4. ComepxaHre CaMOCTOSITETLHOW PaOOTHl 0OYYAIOIIUXCS MO AUCIHUILTUHE, CTPYKTYPUPO-
BaHHOE I10 pa3/esiaM C YKa3aHHeM OTBEJACHHOTO Ha HUX KOJMYECTBA aKaJCMHUECKUX YacOB U BUJIOB
CaMOCTOSITENIbHON PabOTHI

Koa-Bo
yacos/(popMma o0yueHus

HaumenoBanuepasaesa
(TeMbl)IUCUMIIIMHBI

Bua camocrosiTeaLHOM
padoThI

OYHO

3a049HO

3a049HO

OYHO

3aA09HO

2021
2022

2020
2021

2022

2023
2024
2025

2023
2024
2025

TeopeTnueckue
OCHOBBI yTIpaBJie-
HUS IPOEKTaMHU.

[IpopaboTka maTepua-
JIOB JICKLIUH.
N3ydeHue pekomeH10-
BaHHOUW y4eOHO-METOIU-

YECKOM JuTepa-
Typbl.CocTaBieHUE Kap-
TOTEKH HOBBIX ITOHSTHM;

Hanucanue nokiana.
Pemenne TecToBhIX 3a-
nannii. Pemenne
pOo0JIEMHO-CUTYaIIHOH-
HBIX 3a7a4, KeHC-CTaau.
IlogroroBka k 3ayery.

12

13

5

9

Ienp u cTparerus
IIPOEKTa

[IpopaboTka maTepua-
10B nekuui. 3yyenue
PEKOMEHIOBAHHOM
y4e0HO-MEeTOIUYECKON
mutepatypsl. CocTaBiie-
HUE KapTOTEKU HOBBIX
nousTuii; Hanmmcanue
noknana. Pemenue te-
CTOBBIX 3ajaHui. Pemie-
HUE TPOoOIeMHO-CUTYa-
IMMOHHBIX 3aj1a4, Keiic-
CTaJu, paCYETHBIX 3a]1a4
ITonrotoBka K 3a4eTy.

12

13

IInanupoBanue
IIPOEKTA

[IpopaboTka maTepua-
70B Jiekuui. M3ydenue
PEKOMEHIOBAHHOM
y4e0OHO-METOIUUECKON
nutepatypsl. CocTaBiie-
HUE KapTOTEKU HOBBIX
nouaTtuii; Hanmcanue
JIOKJIaJa. Pemenue
TECTOBHIX 3aJaHuil. Pe-
[IeHHEe MPOOIEeMHO-CH-
Tyal[MOHHBIX 3a]1a4,
KeHc-CTain, pacyeTHBIX

3aja4

ITonroToBka K 3a4eTy.

12

13

13



VYnpasieHue cro-
MMOCTBIO IIPOEKTa

mutepatypsl. CocTaBiie-

JOKJ1aaa.

3amad. [loaroroska Kk 3a-

[TpopaboTka maTepua-
70B nekiui. 3yuenune
PEKOMEHTOBAHHOM

y4e0HO-METOIUIECKON

HUE KapTOTEKU HOBBIX
nousTui; Hamicanue
Pemenue
TECTOBLIX 3a1aHuii. Pe-
LIEHHUE [TPOOIEMHO-CH-
TyaIMOHHBIX 3aJ1a4,

KeWC-CTau, PaCUETHBIX

4ery.

12

13

Kontpouns npoex-
Ta

[IpopaboTka marepua-
JIOB JIEKIIUH.

N3yueHne pekoMeH10-
BaHHOM y4eOHO-MeTOIU-
YEeCKOU JTUTepaTyphl.
CocraBieHue KkapTore-
KHUHOBBIX TTOHSATHI;
HaIFcaHue gokiaza. Pe-
IIEHHE TECTOBBIX 3a7a-
HUH. Pemmenne
pOo0JIEMHO-CUTYAIIHOH-
HBIX 3aja4, Kelic-cTaju,
pacueTHbIX 3a1a4. [Tog-
TOTOBKA K 3a4€Ty.

12

13

VYipasneHue pecypcamu
IIPOEKTa

[IpopaboTka maTepua-
JIOB JICKLIUH.
N3yuenne pekomMeH10
BaHHOHN y4eOHO- MeTO-
JUYECKOH JINTEPATYPHI.
CocraBiieHHE KapTOTEKH
HOBBIX MoHsTHM; Hamm-
cague nokianma. Perre-
HUE TECTOBBIX 3a/IaHUM.
Pemenue nmpobnemHuo-
CUTYAllMOHHBIX 33]1a4,
Kelc-cTaau, paCueTHBIX
3anau. [loaroroska k 3a-
4ery.

12

13

Ynpasnenue ye-

JIOBEYECKHMMH pe- CypcaMu |JI0B Jiekiuid. 3yuenue-
MpoekTa (KoMaHa MPOeKTa |  PEKOMEHJI0BAHHOU

[IpopaboTka mMaTepua-

y4e0HO-METOTUIECKON
mutepatypsl. CocTaBiie-
HUE€ KapTOTEKU HOBBIX
nousTuii; Hammmcanue
noknana. Pemenue te-
CTOBBIX 3aganuii. Peme-
HUE  MPOOJIEeMHO-CH-

TyallMOHHBIX3a/1a4,

12

13

14



kenc-ctaau. [loaro-
TOBKA K 3a4eTy.

VYnpasnenue puc-
KaMHU MIPOEKTa

IIpopaboTka marepua-
JI0B JieKkui. M3ydenue
PEKOMEH/IHOM yueOHo-
METOIUYECKO JIuTepa-

Pemenue TecToBLIX 3a-

0JIEMHO-CUTYallHOHHBIX
3ajad, Keic-craau, pac-

TYpBL.
CocraBieHue KapTo-
TEKU HOBBIX MOHSITHUM;

Hanucanwne ngoxnana.

nanuil. Pemenue npo-

4eTHRIX 3a7a4. [loaro-
TOBKA K 3a4eTy.

12

13

MapkeTHHT poeKTa

[IpopaboTka maTepua-
JIOB JIEKIIUH.
N3yueHne pekoMeH10-
BaHHOM y4eOHO- METO-
JIMYECKOM JINTEPATYPHI.
CocTaBiieHHE KapTOTEKH
HOBBIX MoHsTHM; Hamm-
caHue nokiaga. Perie-
HHME TECTOBBIX 3aJaHUM.
Pemenue npobaemHo-
CUTYaIIMOHHBIX 33]1a4,
Kelc-cTau, pacueTHBIX

3a7a4
ITogroroBka k 3ayery.

12

13

12,8

10 Orenka ¢ dek-
TUBHOCTH MPOEKTA

[IpopabGoTka Marepua-
JIOB JICKLIUH.
N3yueHnne pekoMeHHON
y4e0HO- METONYECKON
mutepatypsl. CocTaBiie-
HUE€ KapTOTEKHU HOBBIX
nousgTui; Hanucanne

nokiana. Peme-

HHE TECTOBBIX 3aJJaHUI.
Pemenue npoGieMHo-

CUTYaIIMOHHBIX 3a]1a4,

Kelc-cTain, pacueTHbBIX

Yery.

3agad. [logroroBka x 3a-

8,8

15,8

12,8

8,8

IloaroroBka K NpPOMe:KyTOYHON aTTecTAlUA

4

4

0,2

0,2

KoHTakTHBIE Yachl HA NMPOMEKYTOUYHYIO AaTTECTALlUIO

0,2

0,2

0,2

Hroro:

90

128

134

54

98

3. HEPEYEHb YYEBHO-METOJANYECKOI'O OBECIIEYEHUSA JJ1

CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCSA MO JUCIATIIMHE

CaMocTosTenpHas pa60Ta o6yqarou11/1xc;1 IO JUCIUIIIINHE o0ecreunBacTCs:



Ne paznena
JUCHMILIMHBI.
Bupa camocrosi-

TeJbLHOM pa-

HaunMmeHoBaHHe
Y4e0HO-MeTOAUYEeCKHX MATepPHaJIOB

KoanuecTBo B 0M01M0TEKE / CCHIIKA HA
9BC

00THI
Tema 1. Kucenes, A. A. YrpapieHue IpoeKTaMH :
Teopernueckue |yueOHuk : [16+]/ A. A. Kucenes. — Mockga :

OCHOBBI YIIPaB-
JICHHS TIPOEK-
TaMu

Hsyuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouueckou
iumepamypeol.
Tlooecomoska k
3auemy.

Hupekr-Menua, 2023. — 460 c. : wi., Tadi. —
Pexxnm moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955 — bubmuorp.: c. 439-446. — ISBN
978-5-4499-3517-5. — DOI 10.23681/697955.
— TeKCT : PIEeKTPOHHBIN.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYrpasieHue npoekTaMu : QyHIaMeHTaIbHbIHN
Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
AnpmmH, K. A. barpatnonu [u mp.] ; mox pen.
B. M. Aasmmnaa, O. H. MneusO#. — MockBa :
H3narennsckuii oM Bricmiei nKoJbl 9KOHO-
mukH, 2022. — 800 c. : mi., Tadbm. — (YueOHHKH
BrIcmieit mKosl 5KOHOMUKH). — PeskuM mo-
cryma: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubmuorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TexcT : 2JIeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578

Munanus, 0. b. Yipasienue npoektamu :
yuebHoe nocodue / 0. b. Munanun, H. A. Jle-
oenes, O. B. JIucerikuna. — Mocksa : MITAB-
Mub mm. K.M. Ckpsouna, 2022. — 158 ¢. —
ISBN 978-5-4443-0228-6. — Tekcr : 271ek-
TPOHHBIH // JIaHb : 2IeKTPOHHO-ONOIMOTEHAs
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JIOCTYTA: JUIS aBTOPH3. TIOJIb30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 2.
Iens u cTpare-
THUS IPOEKTA

HUzyuenue pe-
KOMEeHO08aH-
HOU YyuebHOo-
Memoouueckou
Tumepamypul.
ITlooecomoska k
3auemy.

Kuceines, A. A. YrpasiieHue IPOEKTAMH :
yaebHuK : [16+]/ A. A. Kucenes. — Mocksa :
Hupexr-Menna, 2023. — 460 c. : ui., Tabmn. —
Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955 — bubmmorp.: c. 439-446. — ISBN
978-5-4499-3517-5. — DOI 10.23681/697955.

— TeKcCT : AIEeKTPOHHBIN.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYnpapneHue npoektamu : (pyHaaMeHTaIbHBIH
Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
Anpmmn, K. A. barpatnonu [u mp.] ; mox pen.
B. M. Aapmmna, O. H. Unsunoi. — Mocksa :
Wznatenbckuii 1om Beiciieid NIKOIbI SKOHO-
mukH, 2022. — 800 c. : ., Tadi. — (Y4ueOHuKn
Bricmieit mkoasr S)KOHOMUKHN). — Pesxxum mo-
cryna: no nojmnucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubsmorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — Tekcr : 2JIeKTPOHHBIH.

URL: https://biblioclub.ru/in-
dex.php?page=book&id=699578
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Munnnus, 10. b. YipaBnenue nmpoeKkTamu :
yaebHoe nocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub um. K.U. Cxpsouna, 2022. — 158 ¢c. —
ISBN 978-5-4443-0228-6. — Tekcr : amek-
TPOHHBIH // JIaHb : AIeKTPOHHO-ONOIMOTE HAs
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JIOCTYIA: JUIsS aBTOPH3. TIOJIb30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
MIpOeKTa

H3yuenue pe-
KOMEHO08AH-
HOU yyeOHO-
Memoou4yeckou
JaUmepamypul.
Tloozomoska K
3auemy.

Kucenes, A. A. YnpasieHue npoeKTamH :
yueOHuk : [16+]/ A. A. Kucenes. — Mockaa :
Hupekt-Menua, 2023. — 460 c. : wi., a0, —
Pexwum nocrymna: o nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955 — bubmuorp.: c. 439-446. — ISBN
978-5-4499-3517-5. — DOI 10.23681/697955.
— TeKCT : AIEKTPOHHBIN.

URL: https://biblioclub.ru/in-
dex.php?page=book&id=697955

YmpasreHue mpoeKTaMu : GyHIaMEeHTATHHBIN
Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
Anpmiun, K. A. barpatuonu [u ap.] ; mox pen.
B. M. Aasmmnaa, O. H. MneusO#. — MockBa :
Wznarensckuii 1oM BEICIIEH IIKOJIBI SKOHO-
muku, 2022, — 800 c. : wi., Tad. — (YueOHHUKH
BrIcmiei mKkosl 5)KOHOMUKH). — PeskuM mo-
crymna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubmmorp. B k. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 2JIeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578

Munnus, FO. b. Ynpasnenue npoekramu :
yaebHoe ocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub nm. K.U. Ckpsabuna, 2022. — 158 c. —
ISBN 978-5-4443-0228-6. — Tekcr : amek-
TPOHHBIH // JIaHb : 2IeKTPOHHO-ONOIMOTE HAs
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JIOCTYTIA: JUIS aBTOPH3. TIOJIb30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasieHue
CTOMMOCTBIO
MIPOEKTA

HUzyuenue pe-
KOMEHO08AH-
HOU YyuebHo-
Memoouueckoi
iumepamypeol.
ITlooecomoska k
3auemy.

Kucenes, A. A. YpaBneHue mpoeKkTamu :
yaebHuK : [16+]/ A. A. Kucenes. — Mockaa :
Hupext-Menua, 2023. — 460 c. : wi., TadI. —
Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955 — bubmmorp.: c. 439-446. — ISBN
978-5-4499-3517-5. — DOI 10.23681/697955.

— TeKCT : AIEeKTPOHHBIN.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=697955

YnpaneHue nmpoekTaMu : (pyHTaMeHTaIbHBIH
Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
Anpmmn, K. A. barpatnonu [u mp.] ; mox pen.
B. M. Anpminna, O. H. UneuHOM. — MOCKBa :
W3z narenscknit oM BICIIeH NIKOJIBI 9KOHO-
mukH, 2022. — 800 c. : mi., Tadm. — (YueOHHKH
Bricmieit mkomsr 5KOHOMUKH). — Pesxxum mo-
cryna: no nojmucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578— bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578
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2313-1. — TeKcT : JIEKTPOHHBIH.

Tema 5.
KonTposns mpo-
eKTa

HU3yuenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouueckou
umepamypul.
Tlooecomoska k
3auemy.

Kucenes, A. A. YpaBneHue NpoeKkTaMy :
yuebHuK : [16+]/ A. A. Kucenes. — Mocksa :
Mupekr-Menua, 2023. — 460 c. : ui., Tadi. —
Pexwum nocryma: o nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955 — bubnuorp.: c. 439-446. — ISBN
978-5-4499-3517-5. — DOI 10.23681/697955.
— TeKCT : ANeKTPOHHBIH.

URL: https://biblioclub.ru/in-
dex.php?page=book&id=697955

YnpagneHue npoekTaMu : (pyHTaMeHTaIbHBIH
Kypc : yuebnuk : [16+]/ A. B. Anemun, B. M.
Awnbmiun, K. A. barpatuonu [u ap.] ; mox pen.
B. M. Anbimnna, O. H. Unbunoi. — Mocksa :
M3narenbckuii qom Beiciiei MIKOIbI 3KOHO-
mukH, 2022. — 800 c. : wi., Tadbm. — (YueOHHKH
Beiciiel mkoib 3KOHOMUKH ). — Pexum J1o0-
cryma: o moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578— bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcrT : 3JIeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578

Munpanus, 0. b. Ynpasnenue npoektamu :
yaebHoe ocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub nm. K.U. Ckpsabuna, 2022. — 158 c. —
ISBN 978-5-4443-0228-6. — Tekcr : 271eK-
TpOHHBIN // JIaHb : 2NEKTPOHHO-ONOIMOTeYHAS
cucrema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JOCTyNA: JUIs aBTOPU3. TOJIb30BaTEICH.

https://e.lanbook.com/book/331373

Tema 6.
VYupasneHue pe-
cypcaMu Tpo-
€KTa

Hsyyenue pe-
KOMEHO08AH-
HOU yuebHo-
Memoouueckou
umepamypeol.
Tloocomoska k
3auemy.

Kucenes, A. A. YopaieHue IpoeKTaMH :
yuebHuK : [16+] / A. A. Kucenes. — Mockga :
Hupexr-Menna, 2023. — 460 c. : wi., Taba. —
Pexwum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=697955— bubmnuorp.: c. 439-446. — ISBN 978-
5-4499-3517-5. — DOI 10.23681/697955. —
TeKCT : ANEeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYipapiieHue NpoeKTaMu : PyHIaMEeHTaIbHBIN
Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
Anbiiug, K. A. barparuonu [u 1p.] ; nox pen.
B. M. Aapmmna, O. H. Mnsunoi. — Mocksa :
Wznarensckuii 1oM BeICIIEN MIKOJIBI DKOHO-
mukH, 2022. — 800 c. : mi., Tadm. — (YueOHHKH
BrIcmie mKoysl 5KOHOMUKH). — PeskuM mo-
cryma: o moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 3JeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578

Munnanus, 0. b. YnpaBnenune npoektamy :
yaebHoe ocodue / 0. b. Munamun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub nm. K.U. Ckpsabuna, 2022. — 158 c. —
ISBN 978-5-4443-0228-6. — Tekcr : 2j1ek-
TPOHHBIH // JIaHb : DIIEKTPOHHO-OMOIMOTEHAs
cucrema. — URL:

https://e.lanbook.com/book/331373
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https://e.lanbook.com/book/331373 — Pexum
AO0CTyIa: AJid aBTOPU3. MOJIb30BaTeIICH.

Tema 7.
VYmpasieHue ye-
JIOBEYECKUMU
pecypcamu npo-
eKkTa (KoMaHzaa

Kucenes, A. A. YipasneHue npoeKkTamMu :
yueOHuK : [16+] / A. A. Kucenes. — Mocksa :
Hupexr-Menna, 2023. — 460 c. : wr., Tabm. —
Pexwum nocrymna: o nmoanucke. — URL:

https://biblioclub.ru/index.php?page=book&id

URL: https://biblioclub.ru/in-
dex.php?page=book&id=697955

MIPOEKTA =697955 — bubawuorp.: c. 439-446. — ISBN
H3zyuenue pe- |978-5-4499-3517-5. — DOI 10.23681/697955.
KoMeHoogaHn- |- TeKCT : SIeKTPOHHBIN.
HOU yuebHO-  |YmpaBiceHHE MPOCKTaMU : (pyHIaMEHTAIbHBINA
memoouueckou |Kypc : yueOnuk : [16+]/ A. B. Aneumn, B. M.
aumepamypul.  |Aubsiiuh, K. A. barpatuonu [u ap.] ; moxg pen.
Ilooecomoska k  |B. M. Aupmnna, O. H. Unsunoii. — Mocksa :
3auemy. WMznarensckuii 1oM BeICIIEN MIKOJIBI 9KOHO-
EI/IKI/I, 2922. —-800c. : mi., Ta6n.; (YaeOHHMKH URL: https:/biblioclub.ru/in-
mcm'en IIKOJTBI C-)KOHOMI/IKI/II). — Pexxum no- dex.php?page=hook&id=699578
cryna: no nojnucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578— bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TexcT : AIeKTPOHHBIH.
Munpanus, 0. b. Ynpasnenue npoextamu :
yuebnoe nocodue / 0. b. Munamun, H. A. Jle-
oenes, O. B. JIuceiikuna. — Mocksa : MI'AB-
Mub nm. K.U. Ckpsabuna, 2022. — 158 c. —
ISBN 978-5-4443-0228-6. — Tekcr : anek- | https://e.lanbook.com/book/331373
TpOHHBIH // JIaHb : 2EeKTPOHHO-ONOIMOTeYHAS
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JOCTyMa: JUIs aBTOPU3. TI0JIb30BaTEICH.
Tema 8. Kucenes, A. A. YpaBneHue MpoeKTaMHu :
VYrpasnenue |yueOnuk : [16+]/ A. A. Kucenes. — Mocksa :
puckamu npo- |[upexr-Menua, 2023. —460 c. : ni., Tabn. —
eKTa Pexxum nocryna: no moamucke. — URL: URL.: https://biblioclub.ru/in-
Hszyuenue pe- |https://biblioclub.ru/index.php?page=book&id |dex.php?page=book&id=697955
xomenooearn- |=697955— bubmnumorp.: c. 439-446. — ISBN 978-
noti yuebno-  |5-4499-3517-5. — DOI 10.23681/697955. —
memoouueckotl |TeKCT : AIEKTPOHHBIH.
numepamypel.  |YTpaBlieHHEe POEKTaMHU : (PyHIaMEHTATbHBIN
Iloozomoska x  |kypc : yueOuuk : [16+]/ A. B. Anermn, B. M.
3auemy. Awnbiiun, K. A. barpatuonu [u 1p.] ; mox pen.

B. M. Aapmmna, O. H. Unsunoi. — Mocksa :
Nznarensckuii 1oM BeICIIEN MIKOJIBI DKOHO-
mukH, 2022. — 800 c. : ui., Tadbm. — (YueOHUKH
BrIcmiel mKkojsl 5KOHOMUKH). — PeskuM mo-
cryna: no nojmnucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubauorp. B kH. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — Tekcrt : 2JIeKTPOHHBIH.

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578
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Munnnus, 10. b. YipaBnenue nmpoeKkTamu :
yaebHoe nocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub um. K.U. Cxpsouna, 2022. — 158 ¢c. —
ISBN 978-5-4443-0228-6. — Tekcr : amek-
TPOHHBIH // JIaHb : AIeKTPOHHO-ONOIMOTE HAs
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JIOCTYIA: JUIsS aBTOPH3. TIOJIb30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 9. Kucenes, A. A. YnpasieHrue NpoeKTamH :
Mapxetusr npo- |yueOnuk : [16+]/ A. A. Kucenes. — Mocksa :
eKTa Hupekt-Menua, 2023. — 460 c. : wi., a0, —
HUzyuenue pe- |Pexxum nocryna: o noamucke. — URL: URL: https://biblioclub.ru/in-
xomenooesan- |https://biblioclub.ru/index.php?page=book&id |dex.php?page=book&id=697955
Hou yueOHo- |=697955— bubnuorp.: c. 439-446. — ISBN 978-
memoouueckou |5-4499-3517-5. — DOI 10.23681/697955. —
aumepamypwl. |TEKCT : 3JIEKTPOHHBIN.
Iloozomoska k |YripasieHue npoekTamu : GhyHIaMEHTAIbHBIH
3auemy. Kypc : yueOnuk : [16+]/ A. B. Anemun, B. M.
Anpmiun, K. A. barpatuonu [u ap.] ; mox pen.
B. M. Aasmmnaa, O. H. MneusO#. — MockBa :
N3paTensckuil oM Beicuiei mKoibl 3KOHO-
Eg;‘;j;igﬂffSKC(;H'O”;I’K?)‘S”‘1;6(;';;6‘”“” URL: https://biblioclub.rufin-
, )T 97 |dex.php?page=book&id=699578
crymna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id
=699578 — bubmmorp. B k. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 2JIeKTPOHHBIH.
Mungnus, FO. b. Ynpasnenue npoekramu :
yaebHoe ocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. Jluceiikuna. — Mocksa : MI'AB-
Mub nm. K.U. Ckpsabuna, 2022. — 158 c. —
ISBN 978-5-4443-0228-6. — Tekcr : aj1ek- https://e.lanbook.com/book/331373
TPOHHBIH // JIaHb : 2IeKTPOHHO-ONOIMOTE HAs
cuctema. — URL:
https://e.lanbook.com/book/331373— Pexum
JIOCTYTIA: JUIS aBTOPH3. TIOJIb30BaTEIICH.
Tema 10. Kucenes, A. A. YpaBneHue mpoeKkTamu :
Ornenka adpdek- |yueonuk : [16+]/ A. A. Kucenes. — Mockasa :
TUBHOCTH npo- |dupexr-Menua, 2023. — 460 c. : ui., Tad. —
eKTa Pesxum octyma: mo moamucke. — URL: URL.: https://biblioclub.ru/in-
Hzyuenue pe- |https://biblioclub.ru/index.php?page=book&id |dex.php?page=book&id=697955
Komenodogarn- |=697955— bubnmorp.: c. 439-446. — ISBN 978-
HoUl yuebno- |5-4499-3517-5. — DOI 10.23681/697955. —
memoouueckou |TeKCT : AIeKTPOHHBIN.
aumepamypul. | YpaBieHne NPOEKTaMHU : PyHIaMEHTaTbHBIN
Iloozomoexa x |kypc : yueOnuk : [16+] / A. B. Anemnn, B. M.
3ayemy. Anpmmn, K. A. barpatnonu [u mp.] ; mox pen.

B. M. Anpminna, O. H. UneuHOM. — MOCKBa :
W3z narenscknit oM BICIIeH NIKOJIBI 9KOHO-
mukH, 2022. — 800 c. : mi., Tadm. — (YueOHHKH
Bricmieit mkomsr 5KOHOMUKH). — Pesxxum mo-
cryna: no nojmucke. — URL:
https://biblioclub.ru/index.php?page=book&id

=699578 — bubnuorp. B ku. — ISBN 978-5-
7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-

URL.: https://biblioclub.ru/in-
dex.php?page=book&id=699578

20


https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

2313-1. — TeKcT : JIEKTPOHHBIH.

Munanun, 0. b. Ynpasnenne npoektamu :
yuebHoe nocodue / 0. b. Munmmun, H. A. Jle-
oenes, O. B. JIuceiikuna. — Mocksa : MITAB-
Mub um. K.M. Ckpsibuna, 2022. — 158 ¢. —
ISBN 978-5-4443-0228-6. — Tekcr : amek-
TPOHHBIH // JIaHb : 3JEKTPOHHO-ONOTHOTe HAS
cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexum
JIOCTYTIA: JIsI aBTOPHU3. TIOJIH30BATETICH.

https://e.lanbook.com/book/331373
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4. OHEHOYHBIE MATEPHAJIBI JIJISI IPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUN

5.1. IlepeuyeHb KOMNETEHIHUI ¢ YKa3aHHEM ITanoB uX GopMHUPOBaHMs B MIpoliecce 0CBOEHUs 00pa30BaTeIbHON MPOrpaMMbl

Koa komme-

HanMeHOBaHHe B pesyabTare ndyyenusi y4eOHOM AUCHUILIMHBI 00y4Yar0Iuecs J0IKHbI:
Tenmun / Un- Conep:xanue KOM- T 1 sram
JAMKATOP 10- neTeHuuy (UiIu ee I 3ran II 3Tran
CTHIKEHHSA YaCTH) CTIBRCHI KOMIIE™ 3HATD YmMmeTh s i () Qa1
KOMITeTeHI[HH TEHIHUH ATCJIBbHOCTH
(YK-2/ YK- Crnoco0eH ynpaBisTh dopmynupyer OCHOBHBI€ MTOHATHUS, TEOPUH | ONPENEIATh UEIU, IPEIMETHYIO | OCYLIECTBICHUS KOHTPOJIA
2.1) MIPOEKTOM Ha BCEX MPOCKTHYIO 33/1ayy | YIpaBJI€HUS  TMPOEKTaMH; | 00JIaCTh W CTPYKTYpPY TIPO- | COOTBETCTBUS pa3padOTaH-
JTamnax ero )KM3HeH- | U crmocob ee pele- | KiIacCu(UKAIHMIO MPOEKTOB; | TpaMMBbl, MPOEKTAa; MCIOJNb30- | HBIX  JOKYMEHTOB  JIEH-
HOT'O LIMKJIa HUS METO/bI MIOCTAHOBKH 1I€JI€H | BaTh 3HAHUS 00 OCHOBHBIX IO- | CTBYIOIIEH HOPMATHUBHOU U
MPOEKTa, €ro 3aJayd MpHU | HATUSAX YIPABJICHUS MPOEKTAMH | IPABOBOM JOKYMEHTALMU C
3aJIaHHBIX KPUTEPHSX, I1e- | B MPO(HECCHOHATLHOW ACSTENb- | TOUYKA 3PCHUS YIPABJICHUS
JIEBBIX (PYHKIUSAX, OTPAHU- | HOCTHU MPOEKTaMU; TMPUOOpPETaTh
YEHUSIX; OCHOBHBIE HOpMa- ONBIT JAEATEIBbHOCTH, MpPH-
THUBHBIC U TPABOBBIC MeEXa- MEHSSI Ha TMPAKTUKE CIIO-
HU3MBI YIPABJICHUS MPOEK- coOHOCTh (PopMyIHpPOBATH
TaMU. COBOKYITHOCTbh B3aMMOCBSI-
3aHHBIX 33714, OCYIIECTB-
JICHUsI KOHTPOJISI COOTBET-
CTBUS pa3pabOTaHHBIX [0-
KYMEHTOB  JECHCTBYIOLIEH
HOPMAaTHBHOM M IIPaBOBOM
JOKYMEHTAallul C TOYKH
3pEHUs] YIPABICHUS TPOCK-
TaMu
(YK-2/ YK- | Cnocoben ympasisarh | OueHuBaeT MO- | KOHIICTILIUK, CTPATeTHH U | PACCUYUTHIBATh, HHTEPIIPETUPO- | MPUHATHI  HEPOpMaIHU30-
2.2) MPOEKTOM Ha BceX | TpeOHOCTh B pe- | MOJENM YIOpaBIeHUS pe- | BaTh U MOJEIMPOBATh MOKAa3a- | BAHHBIX  YIPaBIECHYECKUX
JTamax ero JKU3HEeH- | CypcaxX W IUIAHUPY- | CypcaMU MPOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH yMpaB- | pelieHud, oOecrneynBaro-
HOTO IMKJIa €T UX HWCIOJb30Ba- | pUM TPHHATHS OpraHu3a- | JICHHWsS pecypcaMu W 3aTpaTamu; | muX JI(P(EKTUBHOE  HUC-
HUE TIPH PEIIEHUU | IIMOHHO-YIPABICHUYECKHUX BBIOMpATh METOJBI pacmlpenie- | MOJIb30BAHHE pecypcoB
3amad B mpodeccu- | pemeHuit mo 3¢QGEeKTUBHO- | JIEHUS PECYpPCOB MPOEKTa; MPHU- | MPOEKTa; pacuera MoKa3a-
OHANILHOU JIeATeNb- | My HCIIONB30BAaHUIO pecyp- | HUMaTh A (EeKTUBHBIE cTpaTe- | TeleH, XapaKTepU3YIOIINX




Koax xomme-
TeHuuu / Un-

Conep:kanue KOM-

HaunmenoBanue

B pe3yabTare udydyenusi y4eOHoi JUCHUNIHHBI 00y4al0IIHeCs T0IKHbI:

jukatopro- | mMeTemmum (wmmee | o0 ATOPAAO” I571an I 5ran 11 >ran
CTHIKEHHSI YaCTH) CTHARCHI KOMIIE™ 3Hatb Ymern HapbIic i (M71H) OMLIT fe-
KOMIIETeHIH UL Ll ATEIbHOCTH
HOCTH COB B 3aBUCHMOCTH OT (Dak- | THYECKHE  OpPraHHM3alMOHHO- | PECYPChl U 3aTpaThl IPO-
TOPOB BHEIIHEH M BHYT- | YIIPaBJICHYECKHE PCIICHHS Ha | €KTa,
pEHHEH cpenpl TMPOEKTa; | OCHOBE HEOOXOAMMOM M J0CTa- | IPHEMaMH UX BH3yallh3a-
yCIOBHS TPHMEHEHHs] | | TOYHOW MH(OpMAIUK O pecyp- | MM W  HWHTEPIPETAIHH;
METOJbI pacueTa IoKa3zaTe- | cax M 3arparax U aJeKBAaTHBIX | IPHOOpETaTh OMBIT  Jes-
ne 3P PEKTUBHOCTH | CUTYaIlUH KPUTCPUCB TEJILHOCTH, NMPUMCHSS Ha
yIIpaBIICHUS pECypCaMHu. NpaKTUKe CIOCOOHOCTh
NpUHUMATh  HedopMalu-
30BaHHbBIC YIPABICHUYCCKHE
pemeHus,  oOecrevnBaro-
e 3 PEeKTUBHOE UCTIONb-
30BaHHE PECYpPCOB IPOCKTA.
(YK-2/ YK- | Cnocoben ympaBisth | [Ipoektupyer  pe- | 3aJa4d ¥ NPHUHIMIIBI TO- | BBISABIASATE ~ OTKJIOHEHHUS  OT | peIleHHs KOMIUIEKCa 9KO-
2.3) MPOSKTOM Ha BCEX | IICHUE 3aj[ayM, BbI- | CTPOCHUS CHCTEMbl YIIPaB- | YCTAHOBJICHHBIX KPUTCPHUEB M | HOMHYECKHX 3aJla4 U IPO-
JTanax €ro JKU3HEH- | OMpas  ONTHMalib- | JICHUS TIPOCKTaMHU; OCHOB- | MOKa3aresei (YHKIIMOHHUPOBA- | BEICHHS BapUaHTHBIX pac-

HOro nukKkJja

HBII crocob ee pe-
MICHUA

HBIC METOJABI ONTHMAJIbHO-
T'o IJIaHUPOBAHHUA, a4 TAKXKE
BO3MOXHOCTH " OorpaHu-
YCHUA HUX TPHUMCHCHUSA B
KOHKPCTHBIX YCIIOBUAX

HUS MPOLIECCOB U aIMUHUCTpA-
TUBHBIX PErjaMeHTOB, 3Ha4M-
MBIX C TOYKH 3peHHs obecre-
YEHUs ONTUMAJIBHOTO PEleHUs
3aJa4 MpH yIpaBJIeHUs MTPOEK-
TaMH

YEeTOB MpPU BHIOOPE OMNTH-
MaJbHBIX  pPELIICHHH B
YIPaBICHUU  IPOEKTAMU;
npuodperaTb OMNBIT  Jiesi-
TENbHOCTH, NPUMEHAS Ha
MIPaKTUKE CIIOCOOHOCTh
pelars KOMIUIEKC 3KOHO-
MHUYECKHUX 33/1a4 U IpPOBe-
JIEHUS] BapUaHTHBIX pacue-
TOB TMpH BBIOOpPE ONTH-
MaJbHBIX  PEIICHW B
yIPaBICHUH TPOECKTAMH.
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5.2. Onucanue noka3sareseil 1 KpUTepueB OlleHUBAHNS KOMIIETEHIUIA HA PA3JIMYHBIX ITANaxX UX ()OPMHUPOBAHUS, ONIMCAHHE IIKAJ OLlEHNBA-

Komnerennuu Ha pa3inyHbIX 3Tanax ux (OPMHPOBAHUS OLIEHUBAIOTCS HIKAJION: «3aUTEHOY, «HE 3a4TEHO» B JOpMeE 3aUeTa.

HHUA

5.2.1. Onucanue MWKAJIbI OLEHMBAHUA C(POPMHUPOBAHHOCTH KOMIIETEHI U

5.2.2. Onucanue nokasareseil 1 KpUTepPHeB OLleHUBAHUSI KOMIIETEHIINI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHuUs

Pe3ynomam odyuenus

Kpumepuu u nokazamenu oyenuganus pe3yibmamog 00y4enus

no oucyuniune He 3aumeno 3aumeno

| aTan ®parmMenTapHble 3HaHusA oc- | Hemosinble 3HAaHMA CdopmupoBannbie, HO co-|ChopMHpPOBaAHHBIE U CH-
3HaTh OCHOBHBIC IOHATHUSA, | HOBHBIX  TOHSATHH,  TEOPHH | OCHOBHBIX IIOHSATHH, TEOPHIl|aep:Kaliue OTAeIbHbIE MPode-| cTeMaTHYeCKHe  3HAHHUS
TEOPUU YIPABIEHUS IIPOEK- | YIPABICHUS IMPOCKTaMH; KJac- | yIPaBJICHUS IIPOEKTAaMU; | JIbl 3HAHHUSI OCHOBHBIX IOHS-|OCHOBHBIX IIOHATUN, TEO-
TaMM; KJIACCU(DUKALMIO MPO- | CH(UKAIMIO MPOEKTOB; METOIOB | KIACCH(DUKAIIMIO IPOEKTOB; | TUH, TCOPUil yIIPABICHUS MPO-|pUil yIpPABJICHHUs MPOEKTa-

€KTOB; METOJbl IIOCTAHOBKH
LeJel IpOeKTa, ero 3aaadu
IIpU  3aJaHHBIX KPUTEPHSX,
LEeJIEBbIX (PYHKLUAX, Orpa-
HUYEHUSX; OCHOBHBIE HOD-
MaTUBHBIE U IIPABOBBIE MeE-
XaHU3MBI YIPABJIECHUS MPO-

CKTaMU.
(VK-2/ YK-2.1)

IMOCTAaHOBKH LIEJIEN MMPOEKTA, Ero
3a/lauM IpU 3aJaHHBIX KPUTEPHU-
X, LeJeBbIX (YHKIUAX, orpa-
HUYCHUAX; OCHOBHBIX HOpPMaA-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YyIpaBJICHUSA IPOCKTAMH.

/ OrcyrcrBue 3HAHMI

METOJ0B MOCTAHOBKHU IIeieH
IMMPOCKTAa, €ro 3aJa4u IpHu 3a-
JaHHBIX KpUTCPUAX, LECICBBIX

(GYHKIUAX,  OrpaHUYEHUSX;
OCHOBHBIX HOPMAaTUBHBIX U
IIPaBOBBIX MEXaHU3MOB

YrpaBJICHUA ITPOCKTAMHA

eKTaMU; KJIacCU(UKAIIHIO ITPO-
€KTOB; METOJIOB ITOCTa- HOBKH
Heneil IpoeKkTa, ero 3ajavu
IIpYU 3aJaHHBIX KpUTE- pPUsX,
IEJIEBBIX (PYHKIIUAX,0TPaHHYC-
HHAX; OCHOBHBIXHOPMATHBHBIX
U TPaBOBBIX MEXaHU3MOB
yIIpaBIICHUS

MIPOCKTAMH

MU; KJIacCHU(QHUKALUIO Ipo-
€KTOB; METO/0B IOCTaHOB-
KU 1ieneil mpoekra, ero 3a-
Ja4yu 1IpH 3aJaHHBIX KPUTC-
pUsIX, LEJeBbIX (DYHKIMSIX,
OrpaHUYCHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX
MEXaHU3MOB YIIPaBIICHUS
IpOEKTaMu

Il oTamn

YMerp onpeaensaTe e,
MpeIMETHYI0 007aCTh UCTPYK-
Typy NpOorpamMMsbl, MPO- €KTa;
HCIIONIb30BaTh 3HAHHUSI00 OC-
HOBHBIX TOHSATHUSIX YIIpaBJie-
HUS POEKTaMH B TIpoheccro-
HanpHOU Aearenb-HocTH (YK-
2/YK-2.1)

@dparmeHTapHOe YMeHHe OIlpe-
JEeNSITh 1eTd, TPeAMETHYIO 00-
JacTh U CTPYKTYPY IMpPOrpaMMBbl,
MPOEKTA; HCIOIB30BaTh 3HAHUS
00 OCHOBHBIX MOHATHSX YIpaB-
JIEHUs! TPOEeKTaMH B Ipodeccro-
HaIbHOI AesTenbHOCTH / OT- CyT-
CTBHE YMEHUH

B nesom ycnemnoe, Ho HecH-
cTeMaTH4YecKoe yMeHHe
onpeneNniTh LeNlu, MpeaMeT-
HYI0 00JIacTb U CTPYKTYpYy
OporpaMMbl, TpOEKTa; Hc-
10JIb30BaTh 3HAHMSI 00 OC-HOB-
HBIX TIOHATHSX YIIpaBlie- HUA
nmpoekTaMu B mpodeccu-
OHAJIBHOH JIeATENTbHOCTH

B uesiom ycmemsoe, HO co-
Aep:kaiiee oTaeIbHbIE Pode-
JIbl yMeHHUe ONpeesiATh 1Iely,
MPEeIMETHYIO 00J1aCTh U CTPYK-
Typy HOpOTpaMMbl, IpO- eKTa;
HCIIOJIb30BaTh 3HaHUS 00 oc-
HOBHBIX MOHATHUSX YIIpaB- Jie-
HUSI IPOEKTaMHU B Mpodec-cro-
HaJIbHOM JeSITeIbHOCTH

Ycneumnoe u cu- cTeMaTH-
YyecKoe YMEHHEe OIpejie-
JSATH 1eNd, Tpel- METHYIO
00JacTh U CTPYK-Typy Ipo-
IpaMMBbl, TMPOEKTA; UCIIOJIb-
30BaTh 3HAHUS 00 OCHOB-
HBIX MOHSATHUAX
YIPaBJIEHUS IPOEKTAMH B
npodhecCHOHATBEHOU JIes-
TETHHOCTH

I »ran
Baaners HaBbIKaMHM  OCy-
IIECTBJICHUSI KOHTPOJISI COOT-

dparMeHTapHOe TPUMEHEHHe
HABBIKOB OCYIIECTBIIEHUSI KOH-
TPOJII COOTBETCTBHS pa3pado-

B neJsiom ycneunisoe, HO He CH-
cTeMaTH4YecKoe NpUMeHeHne
HABBIKOB  OCYIIECTBIICHHUS

B nesom ycneuxoe, HO co-
NPOBOKAAOIIEECH OTAe/IbHbI-
MM OIIMOKaAMH NpPHMEHEHHue

Ycnemnoe " cH-
cTeMaTH4yecKoe NpuMeHe-
HHE HABBIKOB OCYILECTB-
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Pe3ynomam odyuenus
no oucyunune

Kpumepuu u nokazamenu oyenuganus pe3yibmamog 00y4enus

He 3a4UmeHOo

3a4YmeHo

BETCTBUSI Pa3pabdOTaHHBIX JI0-
KYMEHTOB JI€HCTBYIOIIEH HOP-
MAaTHBHOM M IPaBOBOM JOKY-
MEHTallUM C TOYKHU 3pe- HUs
yIpaBJICHUS NPOEKTaAMH; MPHU-
o0peTaTh OMbBIT JIeATeNb- HO-
CTH, MPUMEHSIS Ha MPAKTH- KE
CIIOCOOHOCTh dbopmynupo-
BaThb COBOKYITHOCTH B3aHMO-
CBA3aHHBIX 337a4, OCYILECTB-
JICHUS KOHTPOJII  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOLIEH HOP-
MAaTUBHOW W IIPAaBOBOW JOKY-
MEHTallUM C TOYKU 3PECHHS
YIPABICHUS IPOEKTAMHU
(YK-2/VYK-2.1)

TaHHBIX JIOKYMEHTOB JCHCTBYIO-
el HOPMAaTHBHOM M MPaBOBOM
JOKYMEHTAIlUU C TOYKH 3PEHUS
yIOpaBiIeHUs] MPOEKTaMH; MPHOO-
peTaTh OMBIT AeATEeIbHOCTH, IPU-
MEHSII Ha [pakTHKe CIocoo-
HOCTHh (DOPMYJTHPOBATH COBOKYII-
HOCTh B3aUMOCBSI3aHHBIX 3a/ad,
OCYIIECTBJICHUSI KOHTPOJISI COOT-
BETCTBUSL pa3pabOTaHHBIX JIOKY-
MEHTOB JICUCTBYIOLEH HOpMa-
TUBHOM U IPAaBOBOM JTOKyMEHTa-
LU C TOYKH 3PCHUS YIIPABICHUS
npoekramu/ OTCYyTCTBHE HABBI-
KOB

KOHTpOJISI COOTBETCTBHUS pas-
paboTaHHBIX JOKYMEHTOBJIEH-
CTBYIOLIEH HOPMAaTUBHOU H
IIPABOBOM JJOKYMEHTalUu C
TOYKM 3pEHUs YIpPaBJICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JAEATEIbHOCTH, IpUMe-
HSsL Ha TMpaKkTHKE CIOCOo0-
HOCTh (POPMYIIHPOBATH COBO-
KYIIHOCTb  B3aMMOCBS3aHHBIX
3aja4, OCYLIECTBICHUS KOH-
TPOJIL COOTBETCTBUS pazpado-
TaHHBIX JOKYMEHTOB  JIEW-
CTBYIOLIEH HOPMATUBHOW H
IIPAaBOBOM JOKYMEHTAllUU C
TOYKM 3pEHUs YIPABIICHUS
MPOEKTaMu

HABBIKOB OCYILIECTBIICHUS
KOHTPOJISI COOTBETCTBUS pas3-
paboTaHHBIX JOKYMEHTOB JCH-
CTBYIOIIEl HOPMAaTUBHOW U
IIPaBOBOM  JTOKYMEHTallUH C
TOYKHA 3pEHHsl  yIpaBJICHUS
IIPOEKTaMHU; puodpeTaTh
OIBIT JIESITEIbHOCTH, HpUMe-
HSIsl HAa MPAKTUKE CIIOCOOHOCTD
(bopMynMpoBaTh COBOKYTI-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Jlay, OCYILECTBJIIEHUS  KOH-
TPOJSL COOTBETCTBUS pa3pado-
TaHHBIX  JIOKYMEHTOB  Jieii-
CTBYIOLIEH HOPMaTUBHOW U
IIPAaBOBOM  JOKYMEHTAalluu C
TOUKH 3PEHUs YIPaBICHUS
MIPOEKTAMHU

JIEHUs] KOHTPOJS COOTBET-
CTBMsI Pa3pabOTaHHBIX J0-
KYMEHTOB  JCHCTBYIOLIEH
HOPMAaTHBHOM W IPaBOBOMU
JOKYMEHTAIlUU C TOUYKH 3pe-
HUSl YOpPAaBJIEHUS IPOCK-
TaMu; NpUOOpEeTaTh OIMbBIT
JESATEIIBHOCTH,  NPUMEHSA
Ha IPaKTUKE CIOCOOHOCTH
(GopMynupoBaTh COBOKYII-
HOCTb  B3aHMMOCBSI3aHHBIX
3a/1a4, OCYILECTBICHUAKOH-
TPOJISI COOTBETCTBUS pa3pa-
OOTaHHBIX JIOKYMEH- TOB
JIEUCTBYIOIIE HOpPMa- THB-
HOH U NPaBOBOM JJOKY- MEH-
TalUU C TOYKU 3PEHHUS

yIpaBJICHUS IPOEKTaMH

| oTan
3HaTh KOHIIEMIIUU, CTpaTe-
TMU U MOJAETH YIPaBICHUS
pecypcamMi TPOEKTa; KpHUTe-
pUM TIPUHATUS OpraHU3alu-
OHHO-YTIPABIICHYECKUX  pe-
meHut 1o 3(p(HEeKTUBHOMY
HCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT ()aKTOpOB
BHEIIHEHW W  BHYTPEHHEU
Cpeabl TPOEKTa; YCIOBUS
MPUMEHEHHUST ¥ METOJIbI pac-
gyera mokazateneid dddek-

®dparmeHTapHble 3HAHHUA KOH-
LENUNA, CTPATETU U MOJEIEeN
VIIpaBJICHUSI PECypcaMH TPOEK-
Ta; KPUTEPHEB NPHUHATUS Opra-
HU3AI[MOHHO-YITPABICHIECKUX
pemieHnit 1Mo 3¢ (PEKTUBHOMY
UCIOJIb30BAaHUIO  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpoB
BHEIIHEW W BHYTPEHHEH CpEJbl
MIPOEKTA; yCIOBUN MPUMEHEHHS
U METOJIOB pacyeTa IMokKasare-
neit >pPeKTUBHOCTH yIpaBJe-
HUS pecypcami.

HenosiHble 3HaHUS KOHIIETI-

LM, CTpaTeruu 51
MOJIETIEH  yNpaBJEHUS pe-
CypcamMH TpOEKTa; KpUTEpHU-
€B TPUHATUS OpraHu3alu-
OHHO-YIIPaBJICHYECKUX  pe-
mieHui 1o 3P¢PeKTUBHOMY
HCIIOJIb30BAaHUIO PECYPCOB B
3aBHCUMOCTH OT ()aKTOpOB

BHEIIHEHW U  BHYTPECHHEH
cpeapl TPOEKTa;  YCIOBHI
IIPUMEHEHUsT U METOJOB

pacuera mokaszaTeneil 3¢-

CdopmupoBanHnbie, HO cO-
AepsKalue oTae/IbHbIe IPo-
0eJbl 3HAHUSA KOHIICIIIIMIA,
CTpaTerui U MOJEIIEH yIpaB-
JIEHUsI pecypcaMM IIPOEKTa;
KpUTEPUEB NPUHATUSA Opra-
HH3AIMOHHO- YIIPABJICHYE-
CKUX PELIEHUITIO
3¢ (HEeKTUBHOMY HCIIOJIb-30-
BAHUIO PECYpPCOB B 3aBU-CU-
MOCTH OT ()aKTOPOB BHEII-
HEW M BHYTPEHHEH Cpefsl
IIPOCKTA; YCJIOBUM IIPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4YecKue 3HAHHUS
KOHIEIIHI, CTPATeTHil U
MoJieJiel yIpaBieHUus pe-
CypcaMHu TPOEKTa; KpUTe-
pHUEB TPHUHSITHS OpPTaHU3a-
ITHOHHO-YITPABJICHYECKUX
peteHuit mo >3ppexTHB-
HOMY HCIIOJIb30BAHHUIO Pe-
CYpPCOB B 3aBHCHMOCTH OT
(akTOpOB  BHEIIHEH W
BHYTPEHHEH Cpeasl Mpo-
€KTa; YCIOBHI NpHUMEHe-
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Pe3ynomam odyuenus

Kpumepuu u nokazamenu oyenuganus pe3yibmamog 00y4enus

no oucyunnune He 3aumeHo 3aumeno
TUBHOCTH YIIPaBJICHHUS pe- (EeKTUBHOCTH  YIpPAaBIICHUS | HUS U METOJOB pacydera IMo- | HUS W METOAOB pacuera
CypcaMmu. [ OrcyTcTBHe 3HAHUT pecypcamMu. Kazatene 3¢ GEeKTUBHOCTH | oKazarened  dpdekTus-

(VK-2/ VK-2.2)

YIPaBJIEHUS pecypcamu.

HOCTH YTIPaBIICHUS pecyp-
cCamH.

Il aran
Ymerp paccuMTHIBATH, HH-
TEpIPEeTUpPOBaTh M MOJEIH-
poBath mokazatenu 3 dek-
TUBHOCTHU YIIPaBJICHUS pecyp-
CaMH W 3aTpaTramMH; BBIOMPAThH
METOJBl pacIpelesieHus: pe-
CYpPCOB TpPOEKTa; MPHUHUMATh
a¢pexTuBHBICE  CcTpaTermye-
CKHe OpTraHu3aIMOHHO-
yIpaBJIEHYECKHE pEIIeHUs Ha
OCHOBE HEOOXOIUMOW M J0-
CTaTOYHOM MH(POPMAIUH O pe-
cypcax M 3aTrpaTax M aJeK-
BaTHBIX CHUTYaIlMH KPUTEPUEB

(VK-2 / YK-2.2)

dparmeHTapHOe YyMeHHEe pac-
CUUTBIBAaTh, MHTEPIIPETUPOBATH U
MOJICIIMPOBATh IOKa3aTenu d¢-
(EeKTUBHOCTH yIpaBJIEHUS pe-
cypcamH U 3aTpaTamH; BbIOMpPATh
METO/bl paclpeseeHus pecyp-
COB TIPOEKTa; MPUHUMATD P PeK-
TUBHBIE CTPAaTErnYEeCKUe OpraHu-
3allUOHHO-YNIPABJIEHYECKHE  pe-
IIEHUs1 Ha OCHOBE HEOOXOIMMOM
U J0CTaTOYHOW HHpOpMaLuu o
pecypcax M 3arparax M aJeKBat-
HBIX cUTyauuu kpurepuen / OT-
CYyTCTBHE YMEHHI

B nesioM ycnemiHoe, HO He
cUcTeMaTH4YecKoe  yMeHHe
paccUMThIBaTh, WHTEPIPETH-
pOBaTh M MOJIEIUPOBATH MO~
Kas3aTenu 3P PEKTUBHOCTH
yIOpaBIeHUS pecypcaMH U
3aTparamMu; BEIOUPATh METObI
pacnpesieneHust pecypcos
NPOEKTa; MPUHUMATH dPdek-
THUBHBIE CTPATETUYECKHE Op-
TaHW3aIMOHHO- yIIpaBJIeHYE-
CKUE pEeLIeHHs HAOCHOBE He-
00XOIUMOM U J10-CTATOYHOU
uHpOpMALlUU O
pecypcax W 3arparax M ajiek-
BaTHBIX CUTYallUHl KPUTEPUEB

B umesom ycmeumiHoe, HO co-
Jiep:kaiiee oTaeJbHbIe MPooe-
Jbl yMeHHE pacCCUUTHIBATD,
UHTEPIIPETUPOBATh U MOJEIU-
poBath ToOKazarenn dddex-
TUBHOCTH YIIPaBJICHUS pPeCyp-
caMHM M 3aTpaTaMu; BbIOMpaTh
METOJbl paclpeiesieHus: pe-
CYpCOB TPOEKTa; NPUHUMATH
3¢ peKTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yTpaBJIeHYECKUE DELICHUs Ha
OCHOBE HEOOXOIMMOH U MO-
CTaTOYHOU MH(OPMALUU O pe-
Cypcax W 3aTpaTax u ajJeK- BaT-
HBIX CUTYallMl KPUTEPHUEB

YcnemHoe U cu- CTeMaTH-
YecKoe yMeHHe PaCCUUTHI-
BaTh, HHTEPIIPE- THPOBATH U
MOZEIMPOBATh IOKa3aTeIH
3¢ GEeKTUBHO- CTH yTIpaBIIe-
HHUS pecypcamMu M 3aTpa-
TaMH;, BBIOMpAaTh METOMBI
pacnpesienieHusl  PecypcoB
NPOEKTa; MPHHU- MaTh -
(eKTUBHBIE CTpa- Termye-
CKHME OpraHu3al- OHHO-
yTIpaBJIEHYECKHUE pPe-IIEeHUs
Ha OCHOBE HE00X0- TUMOH U
JOCTaTO4YHOM MH- (opma-
UM O pecypcax M 3arparax
U aJIeKBaTHBIX

CUTYyallul KPUTEPUEB

Il aTan
Bananers HaBbIKaMu IIPUHS-
THA  HEePOpPMaIN30BAHHBIX

yIIpaBJIEHYECKUX pelle-HuH,
o0ecnieunBaOIUX - Pek-
TUBHOE HCIOJIb30BAHUE pe-
CYpPCOB IIPOEKTa; pacyera Io-
Kazarenel, xapakTepu- 3yro-
IIUX PECYpPCHI U 3aTpa-

THI TIPOEKTA,

®parmMeHTapHoe INpPHUMEHEHHe
HABBIKOB MIPUHATHS HEPOpP- Ma-
TU30BaHHBIX YIpaBJICHYE- CKUX
pereHuii, oOecreunBa- OIHUX
3¢ (HeKTHBHOE HCIONIb30- BaHUE
peCypcoB IPOEKTa; pac- ueTa 1mo-
KazaTelnel, XapakTepu- 3YIOIINX
PEeCypCHI U 3aTPaTHINPOEKTA,

MpUEMaMH WX BU3YaJIM3allMH H

B unesom ycnemHoe, HO He
cucTeMaTH4yeckoe NnpuMeHe-
HHEe HABBIKOB MPUHATHS
He(OopMaI30BaHHBIX YIIPaB-
JICHYECKUX pete-
HUMN, 00ecreunBarmux 3¢-
(eKTUBHOE UCIOIb30BaHUE
pPECypCOB TPOEKTA; pacyera
nokaszaresnei,  XapakTepu-
3YIOIIUX PECypchl M 3arpa-

B unesom ycneumHoe, HO co-
NPOBOKAAIOLIEECS oT-
AeJNbHBIMH OIINOKAMH NPH-
MeHeHHe HABbIKOB IIPUHATHUS
He(OpMaTM30BaHHbIX YIIpaB-
JIEHYECKUX penieHui,
obecnieunBaromux  3Qpdex-
TUBHOE HCIIOJb30BaHUE pe-
CypcOB IIpPOEKTa;  pacuera
MIOKa3aTesel, XapaKTepu3sy-

Yecnemmnoe U cu-
cTeMaTH4YecKoe MpUMeHe-
HHE HABBIKOB TPUHSITUS
He(opMaT30BaHHBIX
yIpPaBICHUECKUX  pellle-
HMI,  0OecIeunBarOIMX
3pPEKTUBHOE  HCHOJB30-
BaHUE PECYPCOB IPOCKTA;
pacuera MoKa3aTeen,
XapaKkTepU3ylIIux  pe-
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Pe3ynomam odyuenus

Kpumepuu u nokazamenu oyenuganus pe3yibmamog 00y4enus

no oucyuniune He 3aumeno 3aumeno
MpUeMaMH WX BU3YaJIM3AIllMH | MHTEPIpETAlliK;,  MpuoOpeTaTh| Thl MPOEKTa, IOIIMX PECYpPChl W 3aTpaThl | CypCbl W 3aTpaThl IPO-
U UHTEpIpeTaluu; Npuolpe-|OmnbIT AEATEeIbHOCTH, MPUMEHss|IPUEMaMHU UX BU3YalU3alUUU| IPOEKTa, €KTa,

TaTh ONBIT JIEATEILHOCTH,
MPUMEHSST Ha TPAKTHKE CIIO-
COOHOCTh NPUHUMATH He-
(dbopMaTu30BaHHbIC  YIpPaB-
JIEHYECKHE pelieHus, oodec-
neynBapIme dhPEeKTUBHOE
UCTIOJIb30BaHUE pecypcos
npoekrta (YK-2 / YK-2.2)

Ha TPaKTHKE CHOCOOHOCTH MpH-
HUMATh He(OpPMaTH30BaHHBIC
yIpaBJIeHYECKHE peleHus,
obecrieunBaronye 3¢PGHEeKTUBHOES
WCTIOJIb30BAaHUE PECYPCOB MPOECK-
Ta/ OTCYTCTBHE HABBIKOB

UHTEpIIpEeTalliy;  TpHOOpe-
TaThb OMNBIT  JIEATEIBHOCTH,
NPUMEHSS Ha TNPAKTHUKE CIIO-
COOHOCTH MPUHUMATH He-(pop-
MaJIM30BaHHbIEC yIIPaB- JCHYE-
CKHE pelIeHus], ooec- neunBa-
romue 3PGEeKTUBHOE UCIOJb-
30BaHHE PECYPCOBIPOCKTA

nprueMaM MX BU3YyAJIU3allUU U
UHTEPIpETAINU; TPHOOPETaTh
OIIBIT JACATCIBHOCTU, IIPUMC-
HsISl HA TIPAKTUKE CITIOCOOHOCTH
MPUHUMATH HedOopMaTH30-
BaHHbBIC YIPABICHYCCKHUE pe-
HICHHS, oOecreyuBaronue 3¢-
(EeKTUBHOE HCIOJIB30BaHUEPE-
CYPCOB TPOEKTa

npueMaMd WX BH3yaju3a-
IIUH ¥ HKHTEPIIPETALUH; TIPH-
00peTaTh OMbIT JIes-TEIbHO-
CTH, IPUMEHSSI HaITPaKTHKE
CIIOCOOHOCTh ~ NPUHUMATD
Heopmau- 30BaHHbIC
YIIPaBICHYCCKUE PEIICHUS,
obecrneunBaro-

e 3(GGEeKTHBHOE UCTIONb-
30BaHHE PECYPCOB MPOCKTA

| sTan
3HaTh 3a7a4d U TNPUHIUIBI
MIOCTPOCHHSI CHCTEMBI YIpaB-
JICHUS TPOEKTaMH; OCHOBHBIE
METOABl ONTHUMAJIBHOIO IUIa-
HUPOBAHMS, a TAKXKE BO3MOXK-
HOCTHU U OTPaHUYEHUS UX MIPHU-
MEHEHHUS B KOHKPETHBIX yCIIO-

Busix (YK-2/ YK-2.3)

®parMeHTapHbIe 3HAHUS 33/1a9K
U TIPUHIAITBI TIOCTPOCHUSI CHCTE-
MBI YIIPABJICHUs MPOEKTAMH; OC-
HOBHBIC METOJbI ONTHMAIBHOTO
IUIAHAPOBAHHS, a TaKKe BO3-
MOKHOCTH W OTpaHHYEHHs UX
IMPUMCEHCHUSA B KOHKPETHBIX YCJIO-
Bisix / OTcyTCTBIE 3HAHMIA

Henoanble 3HaHUA

3aJ1a4yd ¥ MPUHIUIIBI TTOCTPO-
€HUSI CHUCTEMBI YIpaBICHUS
MIPOEKTaMHU; OCHOBHBIE METO-
JIbI ONITUMAJILHOTO TUIAaHUPO-
BaHMs, a TaK)KE BO3MOKHOCTH
U OTPpaHMYCHUS UX TPUMEHE-
HUS B KOHKPETHBIX YCIOBUSX

CdopmupoBannbie, HO CO-
JiepsKaiiye oTaebHbIe pooe-
JIbI 3HAHUSA 3371291 U TIPUHITU-
bl  MOCTPOCHUS  CUCTEMBI
YIPABIEHUSI MPOEKTaMH; OC-
HOBHEIC METOJbI ONTHMAalbHO-
o HJ'IaHI/IpOBaHI/IH, a TAK)KEBO3-
MO>XHOCTU M OTpPaHUYECHHS UX
HpI/IMeHCHI/ISI B KOHerT-

HBIX yCJ'IOBI/ISIX

CdopmupoBaHHble U CH-
cTeMaTHYeCKne 3HAHUA3A-
JTa9{ ¥ TIPUHIIATIBI TI0- CTPO-
€HUS CUCTEMBI yIIpaB-JICHH
MIPOEKTaMH; OCHOB- HbIC Me-
TOJBI ONTHUMAJIBHO-TO TLIA-
HUPOBAHUsS, a TaKXe BO3-
MO>KHOCTH U OTPaHH- YCHHS
UX TIPUMEHEHUS B
KOHKPETHBIX YCIIOBUSIX

Il sTam
YMeThb BLISBIATH OTKJIOHEHHUS
OT yCTaHOBJICHHBIX KpPUTEPHU-
€B W TOKazaTesel (QyHKIHO-
HUPOBAHHUS TPOIECCOB U aj-
MUHUCTPATUBHBIX perjaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HHUA 00ecleueHus] ONTHUMAIIL-
HOTO peUIeHUs 3a7ad Ipu

dparMeHTapHOe YMEHHUE BHISB-
JSTh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPHUTCPUCB W I1I0KaA3aTC-
neil  GyHKIIMOHUPOBAHUS TIPO-
LIECCOB M aAMUHUCTPATUBHBIXPE-
TJIAMEHTOB, 3HAUYUMBIX C TOYKH
3peHHsI 0OECTICUECHHS ONTHUMAIh-
HOTO  pelieHws 3afad  MpH
ynpaBieHuss mnpoektamu/ OT-

B 1esiom ycrniemHoe, HO HeCH-
cTeMaTH4YecKoe YMeHHe Bbl-
SABJIATH OTKJIOHCHHUA OT YCTa-
HOBJICHHBIX KPUTEPHEB U IIO-
Kazareneil pyHKIHOHUPO- Ba-
HUSL TPOLECCOB U aJMUHU-
CTPAaTUBHBIX PEriIaMCHTOB,
3HAYMMbIX C TOYKHU 3pPEHUS
o0ecrieyeHuss ONTUMAIbHOTO

B umenom ycmemmHnoe, HO co-
Aep:kaiiee oTaeabHbIE Pode-
JIbI YME€HHE BLIABIIATH OTKIIO-
HEHHsI OT YCTAaHOBJIEHHBIX KpU-
TEpUEB U MOKa3zaTened (QyHK-
LIMOHUPOBAHMS TPOIEC- COB U
AIMUHHUCTPATUBHBIX peria-
MEHTOB, 3HAUUMBIX C

TOYKH 3pEHUs obOecreueHus

YcnemHoe u cu- cTeMaTH-
YyecKoe YMeHHe BBHISBISTH
OTKJIOHCHHA OT YCTaHOB-
JICHHBIX KPUTEPUEBH TOKa-
3aTenei (yHKIHMO- HUPOBa-
HUS TIPOLIECCOB M aJIMUHHU-
CTPAaTUBHBIX PC-TJIAaMCHTOB,
3HAYUMBIX C

TOUYKH 3pEHHs] 00eCTICUeHUS
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no oucyunune He 3aumeHo 3aumeno
ynpasienus npoekramu (YK-|cyrcrBue ymeHuii peuieHus 3a1a4 MpU  YIIPaB- | ONTHUMAIBHOTO PEUIEHUs 3a1a4 | ONTUMAJIbHOTO peieHns
2/YK-2.3) JIEHUS TIPOEKTAMU IpU yIOPaBJICHUS NPOCKTaMU [3aJa4 INpU YITPaBJIECHUS
MPOEKTAMU

Il aTan

Baaners HaBbIKaMHu pere-
HUSl KOMIUIEKCa 3KOHOMMYE-
CKHUX 3aJa4 Y IPOBECHMSI Ba-
PUAHTHBIX PacyEeTOB IIPHU BbI-
0ope ONTUMAaJIbHBIX pe- LIe-
HUWA B YIPaBJICHUU IPO-EK-
TaMH; PUOOpeTaTh OINbIT/IE-
ATEIbHOCTH, IPUMEHSS Ha
IIPAKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC SKOHOMMYE-
CKHUX 3a]1a4 ¥ IPOBECHMSI Ba-
PUAHTHBIX pPacyeTOB IIPHU BbI-
0ope ONTUMAaNbHBIX pe- lie-
HUN B YyNpaBJICHUM IIPO-EK-
TaMH.

(VK-2/ YK-2.3)

®dparMeHTapHOe TNpPHUMEHEHHUE
HABBIKOB DEILICHUS KOMIUIEKCa
9KOHOMMYECKHUX 3a/lay U IIPOBe-
JICHUs] BapHAaHTHBIX PacyeToOB
IpU BBIOOPE ONTHMAIbHBIX pe-
LICHUN B YIPABJICHUM IMPOEKTa-
MH; HOpuoOperaTh OIBIT Jes-
TEIbHOCTH, NPUMEHSS Ha MpaK-
THUKE CIIOCOOHOCTH PELIaTh KOM-
IIJIEKC DKOHOMHUYECKUX 3a- 1a4 U
IIPOBEJICHUS BADUAHTHBIX pacye-
TOB MU BBIOOpPE ONTU-MAIbHBIX
pELIeHN B yIIpaBJie- HUM IPOEK-

TaMH.

/ OTcyTcTBHE HABBIKOB

B mesom ycnemiHoe, HO He
cUCcTeMATHYecKoe NMpuMeHe-
HHE HABBIKOB PEUICHUSKOM-
IJIEKCa JKOHOMMYECKHUX 3a-
Jla4 ¥ IPOBEJICHUSI Bapu- aHT-
HBIX PacyeToB MPHU BbI- OOpe
ONTUMAJbHBIX pelle- HUil B
YOpaBJICHUU TPOEK- TaMU;
PUOOPETaTh OIBIT ACSITEIb-
HOCTH, NPUMEHSISI Ha TMpak-
THUKE CIMOCOOHOCThH pe- IIaTh
KOMILIEKC HKOHOMHYE- CKHUX
3alad ¥ TPOBEJICHUS BapH-
AQHTHBIX PACUETOB TPU BBI-
O0ope ONTUMANbHBIX pe- Iie-
HUWA B YNPABICHHUH IIPO- EK-
TaMH.

B umesom ycmemHoe, HO €O-
NPOBOKIAIOLIEECs oT-
AeJbHBIMU OIIMOKAMM NpPH-
MeHeHHe HABBIKOB PELICHUS
KOMILJIEKCA 3KOHOMHUYECKHUX
3aa4 U IPOBEJIECHUS Bapu-
AHTHBIX PacyeToOB IMPHU BbIOO-
pe ONTHMAJbHBIX PELICHUN B
YIOPABJIECHUH MPOEKTAMM;IIPU-
oOpeTaTh OIBIT AESTENb- HO-
CTH, IPUMEHSSI HA MPAKTU-KE
CIIOCOOHOCTh ~ peliaTh KOM-
IUIEKC SKOHOMMUYECKHX 3a/1a4
U TIPOBEJICHUS] Bapu- aHTHBIX
pacyeToB MpH BbIOO- pe ONTH-
MaJIbHBIX PELICHUN B yIpaB-
JICHUH NTPOEKTAMH.

YcnemHoe u cu- crema-
THYeCKOe NpHMeHe- HHe
HABBIKOB DELICHHUS KOM-
IUIEKCAa HKOHOMMYE- CKUX
3aJja4y ¥ IpOBEJIeHUs Bapu-
aHTHBIX PACUYETOB IIPU BbI-
0ope onTHMaab- HBIX pe-
LICHUH B yIpaBie- HUU
IPOEKTaMU; MPUOO-peTaTh
ONBIT  JESATENIbHO-  CTH,
IpUMEHSST Ha Npak- THUKE
CHOCOOHOCTh peIIaTh KOM-
IUIEKC DKOHOMUYECKUX 3a-
7a4d ¥ MPOBENICHUs Ba- pU-
aHTHBIX PacyeToB NPH BbI-
00ope onTHUMalIbHBIX pelle-
HUIl B yHpaBJIeHUHU IPOCK-
TaMH.
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5.3. TunoBble KOHTPOJIbLHBIE 32 IaHUS UM HHbIe MATEPHAJIbI, HEOOX0TUMBbIE 15l
OLIEHKHU 3HAHUI, YMEHU i, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YHOIIHNX
3Tanbl JOPMUPOBAHNSI KOMIIETEHIIMI B Mpolecce 0CBOeHHs 00pa30BaTeIbHOM NPOrPaMMBbl
Texkymuii KOHTPOJIb YCIIEBAEMOCTH 00ECIIEUYMBAET OLICHUBAHUE X012 OCBOCHUS TUCLUILIIUHBI,
Y BKJIFOYAET YCTHBIN OMPOC, TECTUPOBAHUE, MMCbMEHHBIE KOHTPOJIbHbBIE PAOOTHI.

HpnMep TeCTOBbIX 3aJaHUIi 110 JUCHHUILJINHE:

1. Buue-npe3ueHT 0 MAPKETHUHIY NIOPyYaeT BaM 3a/laHHe 10 H3MEeHEHHI0 Npoueaypbl
BXO0/1a MOCeTUTe el HA CAT KOMIIAHMH C Y4eTOM He00X0AMMOCTH BBOJa MMEHH M0JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 HIECTH CUMBOJ10B. Kak 310 M0kHO Ha3BaTh?

A. Nnunmanueit npoexra.

b. OnepaiinoHHOM AeATEIbHOCTBIO.

B. [Ipoektom.

I'. UcniontHEHEM TTPOEKTA.

2. Kakoe u3 yTBep:KJeHHil sIBJIsieTcS] HEBEPHbIM OTHOCHTEJILHO NMPOIECCOB 00JIacTH
3HAHMI YIIPABJIECHUSA CTOMMOCTBHIO MPOEKTAa?

A. 'maBHOe Ha3Ha4YeHHE O0JIACTU 3HAHUM YNPABICHUS CTOMMOCTBIO MPOEKTa — OIpeaeie-
HUE KOJIMYECTBA PECYPCOB, HEOOXOUMOTO JIJIsl BHIIOIHEHUS paboT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTIpPENEIeHus OI0/pKeTa MOTYT
OBITH OOBEIUHEHEI.

B. [Ipouecc o1ieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLIEHKH PECYpPCOB ONEPALIUM.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIEHOK MOTYT HCHOJB30BaThCA KOI(PPHUIIMEHT peHTa-
OeITHbHOCTH, JUCKOHTHPOBAHHBIN JCHEKHBIM MMOTOK M aHAJIU3 CPOKA OKYITAEMOCTH.

3. 3anHTepecoBaHHbIE CTOPOHBI MPOEKTA MOMPOCHIM BAC MPOBECTH AHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreepskieHuii, npuBeJeHHbIX HHKe, ABJISIETCS HeBePHbIM?

A. Ananus Monte-Kapno — npeanountaemblit METO] IPU aHAIIM3€ CTOUMOCTHOTO pucka. b.

Ananu3 Monte-Kapino — 3To MeToa MoJiearpoBaHus, MO3BOJISIIOIIMNA PaCCUUTATh CTOU-
MOCTb ITPOEKTA K ONPEJEIIEHHOMY MOMEHTY.

B. Jlns npoBeneHHs CTOMMOCTHOIO aHajln3a BXOJOM SIBIISIETCS MepapXuUyecKkas CTPYKTypa
pabor.

I'. B ananusze MonTe-Kapiao olieHKa CTOMMOCTH MPEACTABISAETCS B BUAE BEPOSTHOCTHOTO
pacpeneneHus.

4. Kakoil JOKyMEHT MCIOJIb3yeTcsl A5l YCTAHOBJIEHHUs KpUTepHeB IVIAHMPOBAHUS,
OlIeHKH, OK0/I7KeTHPOBAHUS U KOHTPOJIS CTOMMOCTH?

A. bazoBblii 11aH MO CTOUMOCTH.

b. ba30BeIii IIJ1aH yIIPABIEHUS UCIIOTHEHUEM.

B. TpeboBaHus kK pUHAHCHPOBAHUIO IPOEKTA.

I'. [Inan ynpaBiIeHHUs] CTOUMOCTBIO.

5. YUTo oTHOCHTCS K BX0JaM Ipouecca pa3padoTKu ycTaBa npoeKra?

A. Konrpaxr, SOW, OusHec-keiic, pakTopbl BHEIIHEH Cpenbl MPpeanpuaTus, akTUBbI Opra-
HU3aLMOHHOIO IIpolLecca.

b. SOW, 6u3Hec-keiic, akTHBBI OpraHU3aIlMOHHOTO TpoIiecca.

B. Kontpakr, ¢akTopbl BHEIIHEH Cpeibl MPEANPUATHS, aKTUBBI OPTaHU3AIIMOHHOTO MPOIIEeC-
ca.

I'. SOW, (aktopsl BHEMIHEN CpeIbl MPEINPHUITHS, aKTUBBI OPraHU3allMOHHOTO TIPOIIecca.

6. Ilpouecchl KAKUX IPyNN SABJISIOTCS BXOJAMU APYT 1Js Apyra?

A. VcrionmHeHMSs1, MOHUTOPUHTA W KOHTPOJISI.

b. Ucnionnenust, 3aBepLieHusl.

B. IlimannpoBanusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UcnionHeHus, THUIIMALUHN.

7. B kakoM ciiyyae MPOeKT CYUTAETCS yCHelmHbIM?



A. TIpoaykT nmpoeKTa U3roTOBJIEH.

B. Crioncop npoekTa 0OBSIBIISIET O €r0 BHIMIOTHCHHH.

B. [IpoaykT npoekTa BO3BpaIlaeTcs B ONEPAMOHHYIO 1€ATEIbHOCTb.

I'. ITpoeKT COOTBETCTBYET OKUAAHUSIM 3aUHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIAET UX.

8. UTo u3 nepeyncIeHHOT0 HUKe He MCIO0JIb3yeTcs MoJIyYyaTe/siMid HHPOPMALMHU B Ka-
yecTBe PUILTPOB?

A. KynbTypa.

b. IlpenmeTHbIE 3HAHUS.

B. IlpuBbruku

I'. A3bIK

9. YTo U3 nepevyucJeHHOr0 HUKe He OTHOCHTCS K BBIX0/1aM Npouecca OLEeHKH CTOMMO-
cTH?

A. Kanennapu pecypcos.

b. ba30BbIil II1aH COEpIKAHUSA.

B. Pacniucanue npoexra.

I'. [Inan obGecrieyeHust IEPCOHATIOM.

10. Kakoe ux nepe4yucjJeHHbIX HUKE YTBEPKIEHN HEBEPHO?

A. TIporpaMMbl — 3TO TPYIIIBI B3aUMOCBSI3aHHBIX TPOEKTOB.

b. )Ku3HeHHbIE HUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIEI0BATENbHBIX U HHOT/AA NIEpEeKphIBa-
romuxcs (a3 mpoexTa.

B. [IpoeKT MOKeT OBITh YaCThIO IPOTPAMMBI, & MOKET U HE OBbITh.

I". ITopTdenu — 310 HAOOPHI HE3ABUCUMBIX MPOEKTOB UJIH MPOTPAMM.

11. Ilesqsb mpoeKTa — 3TO:

a) chopmynupoBaHHas MpodiieMa, C KOTOPOW MPUIETCS CTOIKHYTHCS B IIPOIIECCE BHITIOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, GOpMyIHpYIOIee 00Iue Pe3yabTaThl, KOTOPBIX XOTEIIOCh OBl TOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTa

B) KOMIUIEKCHAsI OLIEHKA UCXOJIHBIX YCIIOBUH U KOHEYHOT'O pe3yabTaTa Mo UTOTaM BBITIONIHE-
HUS TIPOEKTA.

12. Peanu3zanms npoexkTa — 3T0:

a) CO3/IaHUE YCIIOBHMA, TPEOYIOMIMXCS IS BBITIOHEHUS MPOEKTa 32 HOPMAaTUBHBIN TTEPHOI;

0) HaOmoieHue, pEeryIupoOBaHe U aHAIHU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBHITIOJTHCHHE BCEX OMMCAHHBIX B MIPOSKTE JACHCTBHIA, KOTOPHIC HAITPABJICHBI
Ha JIOCTHKEHUE €T0 Ielei.

13. IIpoeKT OT/IMYAETCS OT NMPOLECCHOI 1eATeJIbHOCTH T€M, YTO:

a) MPOILIeCChl MEHEee MPOIOJKUTENbHBIE TI0 BPEMEHU, YeM MTPOSKTHI;

0) 1Id peanu3alyy OJHOTO TUIIA MPOIECCOB HEOOXOAUM OAMH-IBA MCIIOIHUTENS, ISl pea-u-
3alMy POeKTa TPeOyeTcss MHOKECTBO MCIIOHUTENIEH;

B) TIPOIIECCHI OJTHOTHITHBI M IIMKJIMYHBI, TPOSKT YHUKAJICH 10 CBOCH IIETTH U METOJaM peain-3a-
IIMH, a TAaK)Ke UMEET YETKHE CPOKa Havaraa U OKOHUAHUS

14. Yto w3 mepeuncJeHHOTr0 He SIBJISIETCS MPEUMYIIECTBOM NMPOEKTHOH OpraHu3aIu-
OHHOM CTPYKTYpBI?

a) o0BeqMHEHNE JTIOJIEH 1 000PYI0BaHUS TPOUCXOIUT YEPE3 TPOCKTHI,

0) koMaHHAast paboTa ¥ YyBCTBO CONMPUYACTHOCTH;

B) COKpaIlleHNE JINTHUH KOMMYHHUKAIIHH.

15. Yro BKIKYAIOT B ceOsl MPOIeCChl OPraHU3aIUM U NPOBeIeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBHUS YK€ TIOMYUEHHBIX Pe3yIbTaTOB 3aJaHHBIM TPEOOBAHUSM;

0) cocTaBieHHe TIEPEUHsI HETOPAOOTOK U OTKIIOHCHMIA;

B) MPOMEKYTOYHBIN U HTOTOBBIN KOHTPOJIb KA4€CTBA C COCTABICHUEM OTUETOB.

16. MeTo1 0CBOEHHOT0 00beMa /1aeT BO3MOKHOCTh:

a) OCBOUTb MUHUMAJIbHBIN OIOJIKET MMPOEKTA;
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0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpPoeKTa B COOTBETCTBUU ¢ TpadukomM, a
TaKKe TOJICYUTATh TIEPEePaCcX0/1 UM SKOHOMHIO TIPOSKTHOTO OIOIKETa;
B) CKOPPEKTHPOBATH CPOKH BBITIOJHEHUS OT/ICIBHBIX MPOIIECCOB MIPOCKTA

3aoanua npakmuueckoii HanpagieHHOCmu

Tunosbie cUTyallMOHHBIC 321241
CuryanuonHas 3agaya Ne 1

«Pa3paboTka cTpyKTypHOI cxembl NpoekTa» OnucaHue cuTyaluu i NpaKTHYECKOro pac-
CMOTpeHHsI BaMu NPUHATO pelIeHre NOCTPOUTh CaJOBBIA JTOMUK Ul OTAbIXxa Bamein cembu. s
3TOr0 HEOOXOMMO Pa3padboTaTh CTPYKTYPHYIO CXeMy (MOJIeNb) IPOEKTa 3TOro cTpoutenabera. O0-
JyMaiiTe, oKaayncTa, Ipy paclpeieIeHUN YaCTHBIX 3aJaHUi, 4YTOObI CaJ0BbIN JOM yJOBJIE- TBOPSLI
CJICAYIOIIUM IIPETEH3UsAM: DTO JOJKHO OBITh CTAllMOHAPHOE OETOHHOE COOPYKEHHE C KPACHOM OCT-
POKOHEUHOM KpBIIIeH, K KOTopoMy OT Baiiero ocoOHsika Bena Obl OCHIIaHHAs TPAaBU- €M JOPOXKKA.

Kpome Toro, canoBblii TOMUK JOJDKEH UMETh J1Ba OAMHAKOBOIO pa3Mepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alIMPAIOLIYIOCS BXOJHYIO JBEPh M3 MACCHBHOIO JepeBa. BHyTpeHHee nmoMenieHne
IUIOINAJIbI0 HE MeHee 25 M2 JTOJKHO ObITh OOLIUTO JA€PEBSIHHBIMU MTAHENIIMHU, OCBEILATHCS SJEKTPHU-
YEeCTBOM M CHA0KEHO yMbIBaJIbHUKOM. Bbl MOkeTe ceOe nmpeacTaBUTh, YTO C BBIEMKOW I'PYHTa MO/
¢dbynnameHT Bl cripaBuTech camu, a Takke 1mociie 0eToOHUpoBaHUs (QyHIaMEHTa MPOJIOKUTE BOJIO-
MPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB IS AJIIEKTPOIPOBOJIKU U TpyO. Bee mpo-
qHe CTPOUTEIbHBIE PAOOTHI NEPEAAIOTCS CTPOUTEIBHOMY IPEANPUATHIO, KOTOpoe OeTOHUpYET (yH-
JAMEHT, BO3BOJAUT CTEHBI M IITYKaTypuT BHYTpH. KpoMe TOro, OHO HachIIIaeT JOPOXKKY.

[TpeanpusiTie Mo KPOBEIBHBIM U JKECTSIHBIM paboTaM, Iocje OKOHYaHHs BceX paboT 1o BO3-
BEJICHUIO CTEH, MOKphIBaeT Kpblily. OHO K€ YKIaAbIBaE€T NEPEKPBITHS, 3aKPEIUISIET KPOBEIbHbIE
IUTUTHI, TPOU3BOJIUT HIKHIOK OOJIMIIOBKY KpBIIIM U yCTaHAaBIUBAeT esoba. HuxHas obnuioBka
KPBILLIHU [103KE MOHTUPYETCSl KPOBENBILUKOM, KOTOPBIM MO/ KOHEL[ COEIMHSAET Kejl00a U BOJLOCTOY-
Hble TpYObI ¢ KaHanu3auueil. OHaKO 10 ATOTO JOJKHBI OBITH MPOJIOKEHBI KaHAIN3ALMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy>KHasl IITyKaTypKa.

[Tocie BHYTpEHHUX WM HAPYXKHBIX MITYKaTYPHBIX paOOT MPHUIIALIEHHBIH CTOISpP YCTaHABIIH-
BaeT rOTOBYIO BXOJIHYIO JBEPb M OKHA. BHEIIHAs mITyKaTypKa mopy4eHa mrykarypy. Cnennaauct-
JIEKTPUK MOKET OCYLIECTBUTD JIEKTPONPOBOAKY B JOMHUK M 3a3eMJIEHHE TOJBKO TOrJa, Korja Oy-
JIeT 3aKOHYEHA HIDKHSISI 00IMIIOBKa Kphlly. OOIIMBKa JEpEBIHHBIMU MAHEISIMU IPOBOJAUTCS TOJb-
KO I0cJie OKOHYaHUs paldoT 10 3JIEKTPOIPOBOJIKE U YCTAHOBKM BXOJTHOM JIBEpU U OKOH. /{11 OKOH-
YaHMs BceX paboOT M 03€IEHEHUs] MaJsp JOJDKEH €llle BBIKPACUTh BOJIOCTOUYHbIE TPYObl U BHYTPEH-
HUE cTeHbl. Bam, kpome Bcero mpodero, MoXeT ObITh MPEJOCTABIEHO YIOBOJILCTBHE [0 OKOHYAHUU
BceXx pabort, BMecTe ¢ Bammm cocejoM, IPOBECTH 03€TIEHEHUE.

3ananmne:

[Tpoananusupyiite 6u3Hec-cutyanuo. Paspaboraiite CTpyKTYpHYIO CXEMY MPOEKTa AJICTPOU-
TEeJbCTBA caJl0BOro JoMuKa. [IpeacraBeTe ero Ha pabouem JucTe rpapuyuecKy.

CuryanuonHas 3axa4a Ne2

Dupma u ee KOHKYpeHmbl

Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIIEAYIOIIME MOKa3aTelH, MPeJCTaBICHHbIE B

tabis.. Ha ocHoBe 3Tux nganHbIX TpeOyercs npoBectd SWOT-ananu3 ¢pupMbl U MOATOTOBUTH MPEI-
JI0XeHUs K (POPMHUPOBAHHUIO MTOPT(eIs HOBIIECTB M MHHOBAINI, CTpaTeruu pa3BUTHs PUPMBbI Ha OJI1-
xaifmme 5 net. Ciaenyer UMETh B BUAY, YTO I10 [TOKA3aTeIsiM, OTCYTCTBYIOIIUM B Tabiauie, pupMsl
HaXOJATCS IPUMEPHO B OJMHAKOBOM I10JIOKEHHH.

Tabmuna - Ucxonusie nannble 11t SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy aHHOU 3HavyeHue roxka3aTess
rpynnbl
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KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucno nmateHTOB, MOMYyYEHHBIX 110 KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. Ionesnsnit ekt (MHTErpaTEHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, eIMHHMIIA TI0JIe3HOTO Y PexTa
3. Llena ToBapa, AcH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE 00CTY)KMBaHUE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyxObl, ICH. e/1.
5. HTerpasibHbIi MOKa3aTellb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y ienpHbBIN BEC MPOrPEeCCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHIIOB, JIET
8. Y ienbHBIi BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJIC CHCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KosmuecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHE/DKMEHTA
11. T'eorpaduyeckoe pacrooKeHne Ynobuoe | Cpennee | Cpennee Y no6Hoe
12. ToBapHas mapka GuUpMbI N3Bect- | UsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HamoroBbIx U3MEHEHHUH OrtcyTt- Ortcyrt- Nwmeert- HNwmeercsa
CTBYET CTBYET cst
14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyt- HNwmeercsa
pHabl CTBYET CTBYET
15. Hanuuneiid kanuran GupMbl, MITH JCH. €]1. 150 60 110 140

Curyauuonnas 3anaya Ne 3. Vcnonp3ys kiacCH(pUKAIMI0 MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAJIHN3 JOCTYIHBIX CPEACTB MacCOBOW MH(OPMAIIMK M JTMYHOTO OMBITA C LIEIbIO BBISB-
JICHHUS TIPOEKTOB, OTHOCSIINXCS K KaXKIOMY U3 BBIIEJICHHBIX TUIIOB U BHJIOB MTPOeKTOB. OnieHnTe 3¢h-
(EeKTUBHOCTh UX pean3aliy, a Takke (akTopbl, ClIOCOOCTBOBABILINE JIUOO0 MPEMSITCTBOBABILUE J10-
CTIIKEHHIO 3aIlJITAHUPOBAHHBIX PE3yIbTATOB.

Curyauuonnas 3anaua Ne 4. Onpenenure s Bameit opranuzanuu Te BUIBI U chephl ge-
STEIbHOCTH, KOTOPBIMU I€IECO00pa3HO YIPaBIsATh Ha 0a3ze MPOeKTHOTO moaxoaa. CTpyKTypupyiTe
JaHHBIE BUBI AEITEILHOCTHU TI0 YPOBHIO YIPABIEHUS U COJACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI yKe peann3yroTcs B Bameit opranmzanuu. OueHure, nmpume-
HSIETCS JIU MIPOEKTHBIN MOAXOMA JUIsl UX YCHEIIHON pa3paOboTKH U peanu3anuu. Beiaenute BO3MOXK-
HOCTH ¥ OTPaHWUYCHUS] TPUMEHEHHS TPOSKTHOTO MEHeKMEHTa B Bamei opranusammu. Onpenenu-
T€, C IOMOIIBI0 KaKUX MEP BO3MOXKHO CHSTHE BblJeNIeHHbIe Bamu orpannuenuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute TpaHUIBI U BBIACIUTE BO3MOXKHBIE (ha3bl KH3-
HEHHOTO IHKJIA (C YIeTOM KOHTPOJBHBIX TOYECK M Hadalla ¥ OKOHYAHHS M BOBJICYCHHBIMH CyOBEK-
TaMH) CJIEYIOIIMX TPOEKTOB:

) mpoekT pa3padoTku HHPOPMALIMOHHOH CUCTEMbI KOMMEPYECKOro DaHKa,

[} MPOEKT 3arycka HOBOI TEXHOJOIHUECKOH JIMHUU 10 MTPOM3BOICTBY JIErKOBBIX aBTOMOOU-
JIeit;

L] mpOEKT CTPOUTENLCTBA DJIEKTPOCTAHIINY,

|| MPOEKT CTPOUTENLCTBA HOBOT'O 3aBO/IA 110 MPOMU3BOACTRY,

[ MpOEKT U3MEHEeHHs] OPraHU3aLMOHHOH CTPYKTYPbhl KOMMepPUeCcKOH KOMIaHu!
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Keiic-ctaaun
Keiic-ctamn Nel

BxonHble nannbie: 3aka3uuk — rocyiapcTBeHHasi kommnanus. Hauano paGoTsl o 10roBopy —
1 aBrycra. Cpok mpou3BozacTBa - 10 31 gexabps (T.e. 5 MecsIeB ¢ MOMEHTA MOANUCAHUS JOTOBOPA).
ITpu aToM K 31 nexkaOpsi HaJO 3aKPBITH JOrOBOP aKTOM, a peajbHbIA CPOK JI0 aBr'yCTa CJIeIYIOIIEero
roza. brojker — 2 pa3za nepesanoxen ot HopMmbl. Lenb — cuctema ynpasnenust orHomeausMu (CRM)
B TOCYJapCTBEHHOM yupexaeHuH ((PpyHKIIMOHAIbHBIE TpeOoBaHMsI MOHATHBI). OCOOEHHOCTH MPO-
exta: Ha 1 aBrycra HeT yHKIIMOHAIBHBIX 3aKa34UMKOB T.K. PEANPUATHE HOBOE M UAET HAOOp Tep-
COHaJjia, KOTOPbIi 3akoHUYMTCA K 1 nexadps. PykoBonuTens npeanpustus 01arockJIOHHO U € TIO- HU-
MaHHEM OTHOCUTCS K Bamei komnaHuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIIEHHYIO SKCILTY-
aTaluIo He Mo3/Hee | aBrycra ClieAyIoIIero roja.

Keiic-cramu Ne 2.

B koMnanuto npumén HeGOIbIION, HO OUYE€Hb UHTEPECHBIM MPOEKT. 3aKa3yuK IOTOB 3aIlia-
TUTH 32 HETro xopoiue JeHbru. CBOOOIHBIX Pa3pabOTUYMKOB HET, BCE 3aHATHI HA APYTUX MPOCKTAX,
HO TEPATh XOPOIIIEro KIUeHTa He Xo4yeTcsa. Kak Bbl HOoCTynuTe B TaKOW cUTyaruu?

Ha mpoekT, pa3paboTka KOTOPOro HAET yKe MOpsAKa MOJIYyro/ia, Bac BBOJAAT B Ka4eCTBE Me-
HepKepa npoekToB. Kakue Bamm nepBoHavansHbie AeiictBus (5-10 myHkToB)?

3aKa34uK IPOCUT Y BaC KOHTAKTHBIC JaHHBIC OJTHOTO U3 Pa3pabOTUMKOB Il YCKOPSHHUS TIPO-
1ecca peanuzanuu npoekra. Kak Bbl cuutaere, MOXKHO JIM JaBaTh KOHTAKTHI, U ToueMy?

Keiic-ctagu Ne 3.

[TpencraBbTe, 9TO BB CTAIM MEHEKEPOM OJHOTO M3 poekToB SHmekca. Komanma nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTUHT — B MocCKBe, pa3paboTka — B YIib-
STHOBCKE, qu3aiiHepbl — B ExarepunOypre.

[TpennoxuTe cxemy B3aMOJICHCTBUS Ha BceX dTanax npoekra. Kakue pucku MoryT Bo3- HUK-
HyTb? Kak uX MUHUMU3UPOBATH?

TunoBble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypol dekomnozuyuu pabom npoexma.

[Tpoananu3upyiite Bai yueOHbIN MPOEKT, paz0OeiiTe ero Ha ¢a3bl, CTAANH, ITAIbl, TAKETHI
pabot, oTaenbHbIe padoThl. COCTaBbTE CTPYKTYPY AeKoMIIO3uIH padoT. [Ipu moctpoenun CPP
MO3KHO HCTIOJIh30BaTh pa3Hble MPUHIUMBI pazouenus. [Ipennoxute koqupukarop CPP, otmeThTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBS3H MEXAy padboramu. Hanumure cnenudukanuu no
KpaiiHeil Mepe AJis ABYX BBIOPaHHBIX paOOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpEMEHU U 3aTpat ¢ momoieo rpadukoB. Ha ocHoBe paspa-
OOTaHHON CTPYKTYpHI AEKOMIIO3UIIUU PabOT MPOEKTa COCTABbTE CETEBOW rpaduK WM AUATPAMMY
I'anTa. OnpenenuTe UIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHUE MPOEKTA U B3aUMOCBSI3H
3ajJja4u MPOeKTa B 001eM oobeMe padoT.

[TpoeKT CONEpKUT CIIEeqYIONUe TaHHbIE:

PaboTs! JnutensHoCcTh, 1HM | [IpenmmecTByronue padboTh
A 20 KonTposnbHas Touka
B 20 (Hayayo MpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KonTponbHas JI
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TOYKa
(OKOHYAHHE MMPOEKTA)

3ajanue:
1. IToctpoiite cTpenounyto auarpammy (popmar AOA), ucxos u3 JaHHON HH(GOPMAIHH IO
IIPOEKTY.
2. PaccunraiiTe JUIMTENBHOCTh KPUTHUECKOTO ITyTH MPOEKTA.
3. Onpexnenure 3anachl BpEMEHU 110 paboTaMm.

3agaua Ne 2

Paccunrats uncteiii npuBeneHublil 3gdpext (NPV) u penrabensnocts nuBectunuii (PI), ec-
JIM IepBOHAYaJIbHbIE MHBECTULIMU cocTaBUIX 2 200 ThIC. pyO., @ HAKOIICHHBIH JOXOJ 4epe3 TpU roja
cocraBui 3 500 teic. py6. CtaBka nuckoHTHpoBaHuS — 17 %.Crenarh BBIBOJ O 11€JIeCO00pa3- HOCTH
JAHHOTO UHBECTULIMOHHOTI'O MTPOEKTa.

3amaua Ne 3.

[TerpoB, eqMHONUYHBIN COOCTBEHHUK, UMEET HEOOIbIIOE MPEANPUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 1O HepeBo3KU Ipy30B B Mockse. Cymmapubie akTuBbl npeanpustusa 263 000 py06., a Texy-
e obszatenscrBa - 90 000 py6. K Tomy ke y rocnoauna I[letpoBa ectb cOOCTBEHHBIN KamuTa,
paBHbIil 467 000 py0. u 00s3aTeIHCTBA HEKOMMEPUYECKOro XapakTepa Ha cymmy 42 000 pyO0., pen-
CTaBJICHHbIE 3aKJIAHON Ha ero oM. OH XOueT MPeJOCTaBUTh OJHOMY M3 CBOMX CIIy)Xallux, MBa-
HOBY, CIPaBeUIMBYIO J10J110 B OusHece. [leTpoB paccMaTpuBaeT BO3MOXKHOCTU OpraHU3allMM TOBA-
PHILECTBA UM PETUCTPALMHM KOPIOpaLUH, B KoTopoi VBaHOB mosryums1 Obl OnpeienEéHHbIA nakeT
akuuii. iBaHoB nmeeT coOCTBeHHBIN KanuTai, paBHblil 36 000 pyo.

a. KakoBa MakcumanpHasi cymma YOBITKOB, KOTOpbIE MOXKET MOHeCTH rocrnoauH Ilerpos,
HaIrpuMep, B ciiydae KpyImHoro cyaeoHoro mpoiecca (uck Ha cymmy 600 000 py0.), Oyayuu enuHo-
JIMYHBIM COOCTBEHHUKOM HPEANpUATHS?

6. KakoB 00b&M ero pucka (BeIMYMHA NOTEPh) B YCIOBUAX TOBAPHUILECTBA C HEOTPAHUYEH-
HOW OTBETCTBEHHOCTHIO? Paznensior Jin puck napTHEPHI?

B. KakoB 00BEM ero pucka B ycIoBHAX KOpHopaunuu?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
mecst u 1o 1ieHe 3000 py06. kaxnaas (6e3 HJIC). [Ipu aToM nmepemerHbIe u3aep kKU cocTaissroT 1800
pyO./11T, MOCTOSIHHBIE U3Aep KKK npennpustus — 270000 py0. B mecs.

OTBeTbTe Ha PsiJT BOIPOCOB C MO3UIMK (PUHAHCOBOTO MEHEKEPA.

1. PykoBoauTens OT/A€Ia MApKETHHIA MOJIAaraeT, YTO YBEJIMYEHHUE PACXO/I0B HA peKiIaMy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €XKEMECSIUHOM BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTH MOBBIIIEHUE PACXOI0B Ha peKiIamy?

2. 3amMecTUTeNb TUPEKTOpa MO MPOU3BOICTBY XOTeN ObI UCIIONB30BaTh OoJiee JAemIeBble Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3/IepKKax, o 250 py0. Ha KXyl eIUHULLY
npoaykiui. OHaKO HaYaJbHHUK OTAeNa CObITa OIacaeTcs, YTO CHIKEHHE KauyeCcTBa TUIUT MTPHUBEIET
K CHIKEHHI0 o0bema peannzanuu 10 350 mT. B Mecal. Crenyer M NepexoauTh Ha 3aKyIKy Oonee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens oT/ea MapKeTHHTA MpeyiaraeT CHU3UTh IeHy peanm3anuu Ha 200 pyo. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsi. OTaen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeluueHue oobeMa peannsauuu Ha 50%. Caenyer nmu og00pUTh Takoe
peaIoKeHue?

4. PykoBOJIUTENb OT/IENa CObITA MpearacT NepeBeCTH CBOUX COTPYIHUKOB C OKJIAJOB(CyM-
MapHbIi MecsiuHbIi GoH omaTel 60000 py6.) Ha KoMuUCCHOHHOE Bo3HarpaxkaeHue 150 py6. ¢ kax-
JI0TO MPOJaHHOT0 HoHu3aTopa. OH yBepeH, 4To 00beM Npoiax BeipacTeT Ha 15%. Cnenyer nu 01006-
PHUTH TaKOE MPEIIOKEHUE?

5. PykoBonuTens 0oTaes1a MapKETHHTa MIpeularaeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTO-
OBl CTUMYJIHPOBATH COBIT M JOBECTH JOTIOJTHUTEIBHBIN €KEMECSIHbIH 00BEM ONTOBBIX MPOAAXK IO
150 nonuzaropos. Kak cieayeTr MoBBICUTH ONTOBYIO LIEHY Ha JOMOJHUTEIbHYIO MPOIYKIIHIO, YTO-
Ob1 TpuOBLTH Bo3pociia Ha 30000 py6.?
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3apaua Ne 5.

Kommanus pemmina npuodpectd HOBoe 000pyI0BaHHE CTOMMOCTBIO 12 MiTH py0. AHamu3 mo-
Ka3aJl, 9TO OHO MOXKET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CYET JOMOTHUTEIHLHOU YMUCCHH aK- [TUH
u Ha 75 % 3a cuer 3aemMHOro Kanurana. Cpeansis craBka 1o kpeauty — 8 %, a akimonepsl Tpe- OyroT
JIOXOIHOCTH Ha ypoBHE 12 %. OnpenenuTs, Kakoi J0JDKHA OBITh T0XOJHOCTh IPOEKTA B MPOLIEHTAX
K CyMMe, YTOOBI yI0BJIETBOPUTH BCEX NHBECTOPOB.

3amauya Ne 6

[IpoekT kKoprioparuu TpedyeT HHBeCTUIIHH B pazMepe 550 Tric. py0. u aaet B TeueHue 10 jet
JICHEKHBIN PUTOK B pazmepe 123 Teic. py0. JI0X0IHOCTh MPUBHUIECTHPOBAHHBIX aKIIUH KOMIIA- HUU
paBHa 18 % romoBeix, TpeOyemasi JOXOAHOCTb MPOCThIX akiuii — 20 %. [IpoekT ocymecTBis- ercs
[[EJTMKOM 3a CYET COOCTBEHHBIX CPEJICTB KOMITAHUU. Y ISIBHBIN BEC CTOMMOCTH MPUBHIIETHPO- BaH-
HBIX aKIIMK B 00111eM 00beMe COOCTBEHHBIX CpesicTB — 25 %. OnpeneanTs CTOMMOCTh CO0- CTBEHHOTO
KanuTajia v YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIIMOHHOTO MPOEKTA.

CIIMCOK NMPHUMEPHBIX TeM IIPOEKTa
OTKpbITHE IPOIOBOIBCTBEHHOI'O Mara3uHa caMooOCITy)KHBaHUsI.
Pa3paboTka HOBOI cepuM IPOAYKTOB JAETCKOTO TUTAHHUS.
[Toctpoiika TypucTU4eCcKOii Oa3bl.
OTKpbITHE Mara3uHa BEpXHEH OJeXKIbI.
OTkpbITHE MarazuHa XJ1e000yIOUHBIX U3/IEIHUH.
Coznanne Gpupmbl IO THOHUHTY aBTOMOOUJICH.
OTkpbITHE PUPMBI 110 BBIITYCKY YKpAILIEHU! C IUYHON UCTOPUEH.
OTKpbITHE pecTOpaHa caMOOOCITYKHBaHUS.
OtkpsiTHE cymu-0apa.
0. OTkpbITHE QUPMBI TIO OBICTPOH TOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTkpbITHE Mara3uHa CHOPTHBHBIX TOBAPOB.
13. OTKpbITHE PEKJIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» peKJIaMBbl.
15. OTKpbITHE CTPAXOBOW KOMITAHUH.
16. Opraau3anus KOMIIAHIH TICHXOJIOTHYECKOW aHTUKPU3UCHOH MOIIEPKKU OU3HECA.
17. BoiBo Ha pHIHOK HOBOI cepuy MOIYIbHOU MeOenu AJis AeTeH.
18. MoaepHU3aIst CETH MPOIOBOIBCTBEHHBIX MAara3MHOB.
19. IocTpoiika Gaccelina 11 akBaTepanuH.
20. Onrrumm3arys OU3HEC-TIPOIIECCOB OPTAHU3AIIHH.

RROoo~NoR~LNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHne NOHITHI «IPOEKT» U «yNpaBiIeHUE poeKkToM». McTopus hopmupoBanus
METO0JIOTUH yrpaBiieHus npoektoM (PMM).

2 OCHOBHBIE YYaCTHUKH MPOEKTA, QYHKIIMHN YIPABIECHUS IPOEKTOM.

3 CoBpeMEHHOE IOHUMaHUE METOJIOB YIIPABJICHUS IPOEKTaMHU.

4. Pa3paboTka KOHIENIMH TPOEKTA.

5 IIpOEKTHBIN U UHBECTULIMOHHBIN 3aMBICEL.

6 Texnuka ympaBieHuss npoektoM. OcoOeHHOCTH A(h(PEKTUBHON peamu3aiuy MPOeKTa.
Kontyp o6paTtHoii cBsi3u

7.  MapKeTHHTOBBIC HCCIEOBAHUS B CTPYKTYpe (hOPMUPOPOBAHUS MMPOEKTHOMN JeATEIHHO-
CTH

8.  IlpuHsATHE ONMEPATUBHOIO PELICHHUS MO MPHOPUTETAM B YCIOBHSX JIMMHUTA BPEMEHH (TEXHH-
ka C. Kosn).

9. BroxkeTnpoBanue BpeMEHU 1O METOY «AJIBITBDY.
10. AKTUBHBIN U pEaKTUBHBIN TaiiM-MEHEKMEHT.
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11. Omnpenenenuie u cyTh pacCTaHOBKH NMPHOPUTETOB B TallM-MEHEKMEHTe. PaccTaHoBKa mpu-
OPHUTETOB IS AOJTOCPOYHBIX U KPATKOCPOUHBIX 3a1a4.

12. 3akou [Tapero u ucnons3osanue npunimna 20/80.

13. 30aBieHue OT HABSI3aHHOW CPOYHOCTH U BaxkHOCTH. CTpaTerus 1 METO/Ibl OTKAa3a.

14. Hcnonp3oBaHue MeTOJa TUCKOHTHUPOBAHUS MPHU OLIeHKE ()P PEKTUBHOCTH UHBECTHUIIH -
OHHOT'O MPOEKTA.

15. 3agaum pykoBOJUTENS MPOEKTa MPHU 3aBeplIeHUH mpoekTa. [loaroroBka n0KyMeHTa O
3aBepiIeHUH MpoekTa. OCHOBHBIC OMTMOKYU (pa3bl 3aBEPIICHUS MPOCKTA. AYAUT MPOSKTa

33}13]—[1/[5[ AJISI MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopulu YNpAasieHus NPOeKmamu, KiacCupukayuu npoexmos,
Memo00o8 NOCMAHOBKU Yenell NPOeKma, e2o 3a0ay npu 3a0aHHbIX KPUMEPUSX, YeledblX (YHKYUX,
02PAHUYEHUSIX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABIEHUS NPOEKMaAMU
Bonpocsl /151 olleHUBaHHUS Pe3y/JbTATOB 00y4eHHsI B BU/Ae 3HAHUI
1. Bunpl gestenpbHOCTH HA IpeAnpUATHH. Bo3pacTaHue poJu CIOXKHBIX MEPOTIPUITHI B
NEeSTEILHOCTH MPEITPUSATHSL.
[Ipoektsl. KpaTkas uctopus ynpasiieHusi IpoekTamu. ProjectMeHe1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS TPOCKTaAMHU.
Onpenenenue npoekta. OCHOBHbBIE MTapaMeTPbl MPOEKTOB. BUIbI TPOEKTOB.
CymHoCTh ynpaBjieHHE MPOEKTAMH.
JKU3HEHHBIH ITUKII TPOEKTA.
OcoOeHHOCTH yIpaBJICHUS MPOCKTAMH Ha MPEIUHBECTUIIMOHHON, NHBECTUITMOHHOMN
U DKCIUTyaTallMOHHOM (ha3ax.

Noakown

8. [Ipobnemaruka ympaBieHus: mpoekTamu. ba3oBble BapHaHT CXEeM YIPaBJICHUS IPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YIIPABJICHHUS IIPOCKTAMHU.

10.  Muccus, BUJCHHAE U CTPATETHS IPOEKTA.

11.  Kpurepuu nocranoBku uneneir SMART.

12. Pesynprarel npoekra. YnpasisieMble IapaMeTphl IPOEKTA.

13.  IIpoextHslit aHanu3. OleHKA )KU3HECTIOCOOHOCTH U (DMHAHCOBOW pean3yeMoCTH
MIPOEKTA.

14.  Crpyxtypa O6u3Hec-Tu1aHa mpoekTa. OCOOEHHOCTH COCTaBlIEHHs] OM3HEC-TUIaHa IS
Pa3HBIX TUTIOB MHBECTUIIMOHHBIX MIPOCKTOB.

15.  IlpoGnema npuBieYEHNs] HHBECTUIIMN 1 BBIMOJIHEHUS 0053aTeNbCTB IO MPOEKTY.

16. MecTo ynpaBieHus: puckamu B 00ILIel CTPYKType yrnpasieHus npoekramu. [lonarue
pHUCKa, OCHOBHBIE BU/IbI PUCKOB ITPOEKTA.

17.  Tlpomeccsl ympaBieHusi puckamu. IIporecc ruiaHUpOBaHHS YIPABICHUS PHCKAMU.
[ToHsATHe NIaHa yrpaBlIeHUs] pUCKAMH.

18.  Ilpomecc maeHTHUKaIMKH pUCKOB. KadecTBeHHasi OllEHKa PUCKA C IMOMOIIBIO IKC-
MEPTHBIX OI[CHOK PUCKOB.

19.  PamxkupoBaHHE U OIIEHKA PUCKOB B 3aBUCHMOCTH OT BEPOSTHOCTH HACTYIUICHUS PHUC-
Ka ¥ CepPbE3HOCTH PHCKOBBIX MOCIECTBUMA.

20.  YwumcreHHOE BBIpaXEHHUE OTACITHHBIX PHCKOB. METO/IbI CHIYKEHHS PUCKOB.

21.  BpiOop MeTon0B CHIKeHHsI pUcKOB. CpencTBa KOHTPOIIs () (HEeKTUBHOCTH CHUKEHUS
PHICKOB.

22.  CoBpeMeHHas KOHIIETILUS MapKETHHTa B YIPaBJICHUU NMPOEKTaMU. MapKeTHHTOBbIE
MCCIIEJOBAHMUS.

23.  Pa3paboTka MapKeTHHTOBOHW cTpaTeruu npoekta. [IporpamMmma MapKeTHHIa MpPOEKTa.

Broxer MapkeTHHTa MpOEKTa.
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24,  Peanuzauusi MapKeTUHTa MIPOEKTA. YTpaBlIeHNE MAPKETUHIOM B paMKaX yIpaBiIeHUS
MIPOCKTaMHU.

YMeTtb onpeodenams yenu, npeomemmuyio 001acme U CMPYKmypbl NPOZPAMMbl, NPOEKMa, Uuc-
nonb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAaMU 6 npopheccuoHanbHol oes-
menbHOCMU.

3agaHus NPAaKTHYeCKON HANPABJCHHOCTH /ISl OLCHMBAHHUSA Pe3yJbTATOB 00y4YeHHUS B
BU/Ie YMEHUI:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3adaua

Onpexnenute rpaHUIBl U BBIICIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIA (C y4EeTOM KOH-
TPOJIbHBIX TOYEK U HayaJla U OKOHYAHUS U BOBJICYEHHBIMU CyObEKTaMH) CIIEIYIOLUX IPOCKTOB:

[ mpoeKT pa3padoTKu HHPOPMALIMOHHON CUCTEMbI KOMMEPYECKOT0 OaHKa;

[} MPOeKT 3arycka HOBOI TEXHOJOIHUECKOH JIMHUU 110 ITPOM3BOICTBY JIErKOBBIX aBTOMOOU-
JIeH;

] MPOEKT CTPOUTENBCTBA JIEKTPOCTAHLIMH,

(] MPOEKT CTPOUTENBCTBA HOBOTO 3aBO1a MO MPOU3BOACTBY,

[ mpOeKT U3MEeHeHUs! OPraHU3aLMOHHON CTPYKTYPbl KOMMEPUYECKOH KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoil HanpagiIeHHocmu Ne 2.

JloBymika s uaeil (WId JJHYHBIA MO3roBOM IITYPM).

B sToM MeToze nmpensaraercs 3anMchbiBaTh a0COJIFOTHO BCE UAEU, KOTOPbIE NPUXOJAT BaM B
rosoBy. IIpoluecc MOXXHO OCYIECTBIIATh LIETYIO HEJEINI0, MOCIe Yero HeoOX0UMO MPOaHAIU3UPO-
BaTh MOJIy4YEHHBIE UJEH U NOMbBITAThCS BHIOPATh HarbOoIee NOXOAAINI BApUAHT.

3AJIAHUE Pa6oras B rpynnax Bam HeoOXo1uMo creHepoBaTh HI€t0 KOHLIEMIIUU XocTena.
OHa J10J1KHa OTpaXKaTh:

HasBanue, TemaTuky, Au3aiiHepckoe oppmieHHe, cioraH, (puiocoduro 1 T.J.

1. I'pynna ucnonb3yer MeToq — «M03roBoi MITypM»

2. I'pynna ucnonb3yeTr MeTo — «MeHTaIbHbIE KapThl»

PesynbTats! 3aduxcupyiite Ha nucre Gaun yapra A npeseHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrocmu ocywecmsienuss KOHMpPOis COOMEEmMcmaus paspabomanHuix 00-
KYMeHmo8 Oelicmayrowel HOpMamueHol U npagosoll OOKYMEeHmMayuu ¢ mouKku 3peHus Ynpaeienusl
npoekmamu,; npuobpemams onvim 0esamenbHOCMU, NPUMEHSA HA NPAKMUKe cnocooHoCcms opmy-
JUPOB8AMb COBOKYRHOCHb 63AUMOCEA3AHHBIX 3A0a, OCYUJeCMEIeHUsl KOHMPOJTIA COOMEEMCMEUS Pa3-
PabomanHvlx OOKYMEHmMos Oelicmeyiowell HOpMAmuHoU U NPasosoti OOKYMEHMAayuu ¢ MouKu 3pe-
HUS YNpaeieHusi npoeKmamu

3agaHus /19 OLleHUBAHMS Pe3y/JbTATOB 00y4YeHHs] B BH/e HABBIKOB/ ONbITA JIesiTe/b-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xoprnopanuu Tpedyer nHBecTUIMi B pazmepe 550 Twic. py0. u maet B Teuenue 10
JIeT J€HEeKHbIN MpUTOK B pazMepe 123 Teic. py0. Jl0X0qHOCTh MPUBUIIETUPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % roaoBwIx, TpeOyemasi JOXOAHOCTh MpocThIX akiuil — 20 %. [IpoekT ocymecTBs-
eTcs LIEJTMKOM 3a CUeT COOCTBEHHBIX CPEJCTB KOMIIAHUH. Y IEJIbHBIA BEC CTOMMOCTH MPUBHIIETUPO-
BAaHHBIX aKITUH B 00IIEM 00beMe COOCTBEHHBIX CPeACTB — 25 %. OnpenenuTs CTOMMOCTh CO0- CTBEH-
HOTO KaluTajia ¥ YUCTYIO IPUBEJEHHYIO CTOMMOCTh MHBECTUIIMOHHOT'O IIPOEKTA, YUUThIBAsI JEHCTBY-
FOIIE€ HOPMATUBHBIE U IPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM JEUCTBYIOIIETO 3aKOHOJATeNbCcTBA PD pa3paboraiiTe MPOEKT CO3aHUsS HOBOTOOM3-
Heca. [IpoekT BeImonHsieTcs ¢ ucnoib3oBaHue cpencts MSProject

ITpoeKT NOMmKEH BKIIFOYATh:
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» Konuenuuto (Ha3Hau€HUE MPOEKTa, OMMCAHKUE PE3yNIbTaTa IPOEKTa U €ro MpUMEHEHUE, rpa-
HUIIBI IPOEKTA, OCHOBHBIC OTPAaHUYCHUS TPOCKTA);

* CTpyKTypHYIO MOJIeJIb IPOEKTA;

* CeTeByI0 MOJIETIb MIPOCKTA;

* CereBoii rpaduk poekTa (quarpamMmmy ['anTTa);

* OTYeT 0 pacX0J0BAHNUHU JECHEKHBIX CPEICTB;

* OTuer 00 HcnoNb30BaHUU pecypcoB. OnTUMH3AIMS TPOEKTa JOHKHA ObITh MPOBEACHA HC-
X0/ U3 caenyromux yciaoBuil: Cpok peann3aluy IpoeKTa He JOJKEH npeBbimarh 30 nHell; ¢ broa-
JKET POEKTa He JT0JDKEH mpeBbimarh 1500 Thic. pyo.

Tunosoe 3adanue Ne 3

CurtyauuoHHas 3aj1a4a

[ToaroroBbTE MO /Ba MHBECTUIIMOHHBIX MPOEKTA, UCIOJIB3YS MIPUMEPHI U3 MUPOBOU MPAKTHU-
K¢ WHBeCTHPOBaHM. ONUIINTE OCHOBHBIX YYaCTHUKOB, UX POJb U (GyHKIUU. [IpuBenuTe mpuMepsl
OLIMOOK B MPOLIECCE CO3/aHUS U pealn3alliy, BbIICINTE PUCKU BEJCHHS AedaTeIbHOCTU. BrisicHuTe,
3aBHUCHUT JI pa3Mep OpraHu3aliy (KOMIIAaHUH), OCYIIECTBIISIOMEH MPOEKT, Ha 3(P(PEKTUBHOCT €T0
peanuzanuu. OTBETHI ciielyeT 000CHOBATH U MOJITBEPAUTH COOTBETCTBYIOIIUMU (haKTaMHU.

YK-2/YK-2.2

3HATH KoHYyenyuu, cmpamezuu U MOOenu YNpasieHus pecypcamu npoekma, Kpumepuu npu-
HAMUA OP2AHU3AYUOHHO-YNPABLEHYECKUX PeuleHUll NO P PeKMmusHoMY UCHONb308AHUIO PECYPCO8 8
3aucumocmu om (axkmopos eneuiHell u 6HympeHHell cpedbl NPOeKma, yCl08Us NPUMEeHeHUs U Me-
moobl pacuema nokazamesetl dhPexmusHoCmu ynpagieHus pecypcamu

Bonpocsl 1/151 OleHUBaHUS Pe3yJIbTATOB 00y4eHHsl B BUAe 3HAHUI

1. [TonsiTue pecypcos, ¢pakTopoB MPoU3BOACTBA U 3aTpaT. Tunonorus pecypcon. Kiac-
cu(uKalys 3aTpar A NPUHITUS YIIPABIECHUYECKUX PEIICHUH.

2. Knaccudukanus 3arpar 1uis OCyIIecTBICHUS IUIAHUPOBAHUS U KOHTpoJist Ctparerus
1 OM3HEC — IMPOLIECCHl YIIPABIEHUsSI pECypcaMy U 3aTpaTaMH.

3. TexHousorus omnpenenaeHust HOTPEOHOCTH B pecypcax, HEOOXOIUMBIX U JIOCTATOYHBIX
IUI pealln3alliy CTPATErMuecKux 3ajad.

4. Mapxketusr pecypcoB. TexHOI0TUs U3MEpEHNs U OLICHKH pecypcoB. McTounuku pe-
CYpCOB.

S. Ponb mMeHemxepa B 3p(eKTUBHOM yNpaBiIeHUH MpoekTamu. TpeboBaHus, NpeabsiB-
JsiEMBIE K MEHEKEPY IIPOEKTA.

6. Br160p 3¢ pekTUBHOTO CTHIISI yIpaBIEHUS TPOEKTOM.

7. dopMupoBaHUE U pa3BUTHE KOMaHAbI poekTa. [IpuHuunel GopMUpoBaHUS KOMaH-
JIbl TIPOEKTA.

8. PoneBble GpyHKINN YJI€HOB KOMaHAbI MPoeKTa. DPHEKTUBHOCTH KOMAH/bI IPOEKTA.
MeTtoab! hopMHUpOBaHUS KOMaH/Ibl TPOEKTA.

9. OpranuzannoHHasi MOJMTHUKA U IICUXOJIOTMUECKUN KIUMaT B KOMaHae npoekra. Op-
raHW3alMOHHAs KyJIbTYpa KOMaH/IbI.

10.  MoTHBHpOBaHKE YYaCTHHUKOB MTPOEKTA.

11.  Opranuzanusi B3auMOJICHCTBUS C 3aMHTEPECOBAHHBIMU cTOpoHamu. CTpareruu

YIPaBJICHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU

YMeTb paccuumvieams, unmepnpemuposams U MoOeIuposams nokazamenu 3Q@dexmuero-
CMu YNpasieHus. pecypcamu U 3ampamamu,; ebloupams Memoobl pacnpeoeienus pecypcos npoex-
ma; npuHuUMame 3@gexmusHvie cmpameuiecKue OpeaHu3ayUOHHO-YNPAeleHyecKue peuleHus Ha
0CHO8e He0OXO00UMOU U 0OCMAMOYHOU UHOPMAyUU 0 pecypcax u 3ampamax u d0eK8amHbvlx CUmy-
ayuu Kpumepues

3agaHusl MPAKTHYeCKO HANPABJCHHOCTH /ISl OLICHUBAHMS Pe3y/IbTATOB 00y4YeHHUs B
BHU/Ie YMEHHUIi:

Tunoeoe 3adanue npakmuyeckoti HanpasienHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JIIOOOT0 MPEeNNpUsITHs HalpaBlieHa Ha JOCTH)KEHUE OIpejie-
JeHHbIX 1enei. Jlroboe npennpusaTue orpaHUYeHo MO0 BPEMEHHU CBOEro cyuiecTBoBaHus. Hakower,
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yCIEUIHbIE TPEANPUATHS BCETAAa YHUKAIbHBI MO MPOAYKTaM, YyCIyraMm Ju0o OH3HEC-MOJIEIsM.
MoXHO 71 cKa3aTb, 4TO J11000€ npeanpuarue spisercs npoekrom? Ecnu na — nouemy? Ecnm Her
— KakMe OrpaHUYUBaIONINe (GaKTOPbl CIE1yeT BBECTH B IaHHbIC YTBEPKACHUSA?
Tunosoe 3a0anue npaxmuueckol HanpasieHHocmu Ne 2
JIroboMy CTyIeHTY MPUXOJWIOCH IHCaTh pedepaTsl, KypcoBble pabOThl U BITYCKHbIE KBa-
mudukanronasie paboTel. Kaxkgas 3 takux pabot sBusiercs mpoektoM. Ilouemy? IlpencraBbre
Ballly KypcoBYI0 pa0oTy Kak npoekT. Kakumu crnenuduueckumMu yepTaMmu oHa ooJiagaer?
Tunosoe 3a0anue npakmuydeckot HanpasieHHocmu No3
[TpeanpusTie mIaHUpPyeT YaCTUYHO aBTOMATU3UPOBATh NIPOU3BOACTBEHHBIN Ipouecc. [Ipu-
o0OpeTeHre U YCTaHOBKa HE00X0AUMOTro 00opynoBanus oboiaercs B 8 MitH pyo. Cokparienue Tpy-
JIOBBIX M MaTe€pUaIbHbIX 3aTPaT MO3BOJIUT SKOHOMUTH O 2,2 MIIH py0. €KEeroaHo (10 yIIaThl Halo-
roB). Cpok aMmopTH3aiy 000pyAOBaHUS 5 JIET, 32 ATOT IEpUO] OHO MOJTHOCTBIO obOectienuTes. On-
HAKO €ro peajbHas ppIHOYHAsi CTOMMOCTb yepe3 5 JIeT MOXKeT cocTaBUTh 2 MitH py0. CTaBka Hajora
Ha puObUT 20%, HOpMa JOXOAHOCTHU Ui BCEX MPOEKTOB, NpuHUMaeMbIX (pupmoit — 10%. Crout
71 OpaThCs 3a peanu3aluio NpoeKTa?
Tunosoe 3a0anue npaxmuyueckou HanpasieHHocmu N4
CutyanonHas 3aj1a4a
PykoBonctBO «CaTypHa» UCXOAs U3 MPOTHO3a OEAYIOLUUX MOTPEOHOCTEH, MPUHSAJIO pPELICHHE
0 pa3pabOTKe HOBOT'O M3JEJIUs C YHUKAIbHBIMHU XapaKTEPUCTUKAMHU, HAMHOI'O ONEPEKAIOLIMMHU Ca-
MYIO [I€PEIOBYIO TEXHUKY OTpaciii. VMIcXo/iHble OCBUIKY ISl BEPOATHOIO yCIE€Xa €CTh: Ujaes Oblia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (HUPMBI, U K HACTOALIEMY MOMEHTY €ro rpymmna
JaJIeKO MPOJBUHYIIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJIOTH COOOIIAOT, YTO PHIHOK CKOPO OyAeT
TOTOB NMPHUHATH 3TO U3JieJIne. DTO pelIeHHe COCTOSUIO B TOM, YTO IOpa NMpuaaTh opULMaIbHBINA cTa-
TyC 3TOH pa3paboTKe U NEePENTH K MHHOBALUOHHOMY IIPOEKTY.
[IpunepxuBasicb CUTyallU1, U3JI0KUTE OCOOCHHOCTH OpraHU3allui HHHOBAI[MOHHOTO IPOEKTA.
1. B yem cMmbIc nepexojia K MPOEeKTHOMY MOAXO0Y OT (DYHKIIMOHAIEHOTO?
2. KakoBa npobiema i1ujepcTBa B MHHOBAIMOHHOM IPOEKTE M B YEM pa3HUIA MEXY JIUuJe-
pamu 1 MeHepKepamu?
3. [Touemy HeoOX0AMMa KOHLIETIIUS JIMIEPa U B YEM OHA 3aKJIr04aeTcs?
4.Kakyro pojsp UrpaeT KOMaHja JInJepa U KakoB IMOJAXOJ K paclpe/e’eHUI0 OJHOMOYHM B
Komanzue?
5. Ilpennoxute, Kakue OpraHU3alMOHHO-CTPYKTYpHbIE HOBOBBEAECHUS MOTYT OBITh OCY-
1ecTBiIeHbl B «CaTypHe» B CBSI3U C MHHOBALIMOHHOM ITPOEKTOM.
6. KakoBa poib 1 conepxanre WHHOBAIMOHHOTO MAapKETHHTa B MHHOBAIMOHHOM TIPOEKTHPO-
BaHUMU.

Hagbik / OnbIT deamenvnocmu npunamus He@hopmMaru306aHHbIX YNPAGIEHYECKUX peuie-
HUll, obecneyusarowux s¢hgekmusroe UCnoIb308anue pecypcos npoekma, paciema nokazameinel,
Xapakxmepusylowux pecypcol U 3ampamsl NPOeKma, npuemamu ux u3yaiu3ayuu u uHmepnpema-
yuu,; npuobpemams onvim 0esamenbHOCMU, NPUMEHSAS HA NPAKMUKe CNOCOOHOCMb NPUHUMAMb He-
@opmanusosanuvie ynpasienueckue peuieHus, obecnevusaroujue 3¢hgexmuerHoe ucno1b3068anue pe-
Cypcos npoekma.

3aganus 1J15 OLEHMBAHHUA Pe3yJbTATOB 00y4YeHUs] B BH€ HABBIKOB/ ONbITA JIesiTe/Ib-
HOCTH

Tunosoe 3a0anue Ne 1

3aoaua

O6mwem peanuzanmu — 400 M pyO., IPOrHO3UPYEMBIil ypOBeHb Ha ciemyrouuii rox — 480
MJTH py0. [lanHbie 6anaHca, MiTH pyoO.:

Axmue Cymma Ilaccus Cymma

OcHOBHBIE Cpe/ICTBa 40 YcraBHOW KanuTal 40
3anacbl 60 Pe3epBHbIil KanuTan 10
PacuerHslii cuet 20 Hepacrnipenenennas npuObUIb 4
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Jlonrocpo4Hble KpeauTh 26

KpaTkocpouHble KpeauThl 40
Htor 120 Wtor 120

OrnpenenuTh AOMOJHUTENIBbHYIO TOTPeOHOCTh B uHaHcHpoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuObUIL B 00beMe Tipojax cocrasiset 4,3 %.

Tunosoe 3a0anue Ne 2

3aoaua

OJHMM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIIIEMBIX B paMKaX MMPOrPaMMbI Pa3BUTHS
aKuoHepHoU koMmanuu «lIporpeccy, mpeaycMaTpuBaeTcs BBITYCK MTOCYAOMOEUHBIX MamuH. CTpa-
TErMYeCKHe NHBECTOPhI KOMITAHUH YCTAHOBUIJIM OIPAaHUYCHHE HA JOXOJHOCTh HHBECTUIIUH HE HUXKE
12% ronoBeIx (0e3 yuera nHGISIKI), ypOBEHb HHIISLINAN TpeAonaraeTcs Ha ypoBHe 7%, mpeMus
3a puck oneHuBaetcs B 1%. Cpok peanuzarnuu npoekra 18 mecsies.

Tabmuna - [IporHo3 pe3ynbTaToB peaiu3aiyy MOCYAOMOSYHBIX MAaIIHH HOBOTO ITOKOJICHUS
(TIOKBapTaIBHO)

KBapran Il " v | v VI
BrImyck mocyJoMOEYHBIX MAaIlUH, LT 0| 300 | 700 | 900 | 1000 | 1000

Jlyist opraHu3aiyuy Mmpou3BOICTBA HEOOXOIMMO TPHUOOPETEHNE HOBOTO OOOPYIOBAHHMSI CTOH-
MocThio 20 MJIH. py0., ¢ 0Tcpoukoi miarexa Ha 3 mecsana noxa 20% rogossix. B 11l kBapran 3ammna-
HUPOBaHA MAPKETUHTOBBIX YCIyr KOHCAJITHHTOBOW KOMITAaHUH B pasmepe 21 miH. pyd. AMopTH3a-
s obopynoBanus Hayucinsercs no Hopme 20% ronoseix. OO0IIE€3aBOICKHAE PACXObI BBIITYCKA I10-
CYJIOMOEYHBIX MAIIIMH COCTaBISIOT 1,5 MiH. py0. B Mecsi. 3apaboTHas mjiaTa ¢ y4eTOM Hauduclie-
nuit Ha @OT paccunrana ucxozs us 3 MiIH. pyo. B MECHLI.

3ananue A cutyauuu PaccunTarh YnMCThIA TUCKOHTUPOBAHHBIN J10XO0/, CPOK OKYIIAEMOCTH
WHBECTHUIIMH U BHYTPEHHIOIO HOPMY JIOXOIHOCTH.

Tunosoe 3a0anue No 3

3aoaua

®upma MIaHUPYET €KETOTHO B TEUEHUE 5 JIET YBEINUMUBATh BBIITYCK Ha 2 MJIH.py0. ba3o- BbIit
ypOBEHb BbIMycKa npoaykuuu 50 miH.py6. Heobxoaumo onpeaenuTs COBOKYMHBIN 00beM MPOTyK-
MU 32 BECh MIEPHOJI 1 COBPEMEHHYIO CTOUMOCTh HEMPEPHIBHOTO TOTOKA MOCTYIJICHUN TIPH HETpe-
PBIBHOM HAUMCJIEHUH MPOLEHTOB (cuiia pocTa) B pazmepe 10%.

Tunosoe 3a0anue Ne

3aoaua

Opranu3anusi coOupaeTcsi BIOKUTh CPEJICTBA B TPUOOPETEHUE HOBOM TEXHOJIOTUUYECKON JTH-
HUHU, CTOUMOCTb KOTOPOM BMECTE C IOCTaBKOM M ycTaHOBKOM cocTaBuT 100 miH. py6. Oxumaer- c,
YTO Cpa3y MOCJIe MyCcKa JIMHUM €XKETOAHbIC TTOCTYIUICHUS MOCTIe BBIYETa HAJIOTOB COCTaBAT 30 MIIH.
py0. PaboTa nunuu paccuntana Ha 6 neT. JIukBUIamoOHHAss CTOMMOCTh JIMHUH paBHA 3aTpa- TaM Ha
ee nemoHTax. [IpunsaTas HopMa auckoHTa paBHa 15%. OnpenenuTh SKOHOMHUYECKYIO 3(]- (peKTHB-
HOCTb IIPOEKTAa C MOMOIIBIO NTOKA3aTelsl YUCTOr0 MPUBEACHHOTO 10X0/1a.

YK-2/YK-2.3

3HATh 3a0au u NPUHYUNOE NOCMPOEHUS. CUCIEMbL YNPABGIEHUS NPOEKMAMU, OCHOBHBIX Me-
Mo008 ONMUMATLHO20 NAAHUPOBAHUS, A MAKHCE BOZMONCHOCMEU U 0SPAHUYEHUL UX NPUMEHEHUs. 8
KOHKPEMHbIX Y CIOBUSX

Bomnpocsl 1J151 onleHUBaHUS Pe3y/JIbTATOB 00y4eHHs B BUe 3HAHMI

1. IIpoueccel u ypoBHu minaHupoBaHusi. CereBble Tpapuku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHHU - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMHM M €€ OCHOBHBIE IMOJI0XKeHnsd. Cxema npu-
MeHeHus TexHosorun CPM.

3. Huarpamma ["antTa. OCHOBHBIE MTOJIOKEHHUS, 001aCTh TPUMEHUMOCTH.

4. Metonuka PERT. OOGnacth mpuMeHeHHs, OCHOBHBIE XapaKTEPUCTUKH. TUNHYHBIE

OIIIMOKH ITaHUPOBAHUSA U UX MMOCICACTBU.
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5. OCHOBHBIE OHATHUS YIPABJIEHUS CTOUMOCTBIO. CTpyKTYypa 3aTpaT nmpoekTa. MeTo bl
OLICHKH 3aTpar.

6. [TonsTue 6romxeTa npoekta. CTpykTypa 010/KeTa. OCHOBBI OFOHKETHPOBAHHMS.

7. Pucku 3atpat. CmetHbie pe3epBbl. KoHTpob 3aTpar npoekra. [IpaBuiia oreHKy mpo-
rpecca.

8. Bunsl 1 MeTozpl 3aTpat mpoekta. MeToa «0CBOEHHOTO 00BbeMay.

9. [Iporuo3upoBanue 3arpar. BiusHue BpIOOpa MapKETHHIOBOW CTpPAaTEerMyd Ha CTOM-
MOCTb TIpoekTa. OCHOBHBIE MPUHITUIIBI OLICHKH 3()(DEKTHBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 111 OLEHKH 3P GEKTHBHOCTH O TIPOEKTA.

11. OcHoBHbIe MOKa3arenu 3PpPEKTUBHOCTH MTPOSKTA.

12.  Buusnwme pucka U HEONPEIEICHHOCTH Ha OIEHKY 3((EKTUBHOCTH IIPOCKTA.

13.  OcHoOBHBIC MOHATHUS TeMBI: 3(PPEKTUBHOCTH MPOCKTA, MHBECTUIINH, WHBECTHUIIUOH-

HBIH IPOEKT, KpuTepun A3PHEeKTUBHOCTH UHBECTULIUN

YMeTb 6b156/151mMb OMKIOHEHUS OM YCMAHOBIEHHbIX Kpumepues u nokasameJeli hyHKYuo- Hu-
POBAHUSL NPOYECCO8 U AOMUHUCTIPATNUBHBIX Pe2TIAMEHMO08, 3HAUUMBIX C MOYKU 3peHUs obecneye- Hus
ONMUMATLHO20 peuleHUs 3a0a4 npu  YNpasieHus npoeKmamu

3agaHusl NMPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLleHUBAHHUS Pe3yJIbTATOB 00y4YeHUs B
BU/Ie YMEHUI:

Tunosoe 3a0anue npaxmuyeckoti HanpasieHnocmu Ne 1

3aoaua

Opranuzanus cooupaeTcst BIOKHUTh CPEACTBA B IPUOOPETECHIE HOBOM TEXHOJIOTUICCKOM JIH-
HUU, CTOUMOCTb KOTOPOM BMECTE C IOCTaBKOM U ycTaHOBKOM coctaBuT 100 miH. py6. Oxumaer- c,
YTO cpa3y Hociie MyCKa JIMHUU €XKETro/AHbIE TOCTYIUIEHHUS 0CJ€ BblUeTa HaJoroB cocTtaBaT 30 MIIH.
py0. PaGoTa nuaum paccuntana Ha 6 yiet. JIMKBUAAIIMOHHAS] CTOUMOCTD JIMHUW paBHA 3aTpa- TaM Ha
ee nemoHTax. [IpunsaTas HopMa auckoHTa paBHa 15%. OnpenenuTh SKOHOMHUYECKYIO 3(- (peKTHB-
HOCTb ITPOEKTA C IIOMOILIBIO IT0KA3aTeNs YUCTOr0 MPUBEAEHHOIO JOX0/1a.

Tunosoe 3a0anue npaxmuyueckotl HanpasieHnocmu Ne 2

3aoaua

VYrpasneHueckoe perieHne (MHBECTHUIIMOHHBIM MPOEKT) peanusyercs B TpH 3Tana. Beposr-
HOCTb IPEKpaIlEeHUs IPOEKTa Ha nepBoM 3tame — 0,5; Ha Bropom — 0,3 u Ha TpetbeM — 0,1. [lotepn
Ha niepBoM 3tare coctasat 200 Teic. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. P..

3ananue OnpenenuTs CTENEeHb U IIEHY PUCKa JAHHOTO TPOEKTa.

Tunosoe 3a0anue npaxmuyueckotu HanpasieHHocmu Ne 3
CuryauuoHnHas 3a1avda

«YnpapiaeHue NPOU3BOJCTBOM U PacHpeieIeHHEeM B MacIITabax CTpaHb»

OpnHa U3 KpynHEUIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAA, YTO B €€ CUCTEME IUIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPECIICHNS MOSBWINCH NPU3HAKU INeperpy3ku. KoMmmanus umena S5 3aBOJ0B,
pa3bpocaHHbIX 1O Beell ctpaHe — B Hero-Jlxepcu, Oraito, /Ixxopmkuu, Texace n Kanudopuuu. 3a-
BOJbl BBIIMYCKAIM HW30JSLHAOHHBIE M KPOBEJIBHBIE MATE€pUasbl, 3BYKOMU3OJSILMOHHYID W IPOYYIO
IUTUTKY, a TaK)Ke MaTepuaibl JJs OOLIMBKY CTeH. B koMmaHuM pa3pabaThiBaliCsl €KeKBapTaIbHbIHI
oO1IM MPOU3BOJICTBEHHBIN TUIaH, B KOTOPOM YUUTHIBAJICA OOUIHI MPOrHO3 COBITA U MJIaHOBBIE OCTa-
HOBKH 3aBOJIOB Ha npoduiakTuky. HenenbHble miaHbl MPOU3BOJICTBA pa3pabaThIBAINCh PYKO- BOJI-
CTBOM HIpPEINpPUITHIH HAa MECTax ¢ y4eTOM MMEIOIIerocs Ha pykax nmoptdens 3aka3zon. [Ipous- Boa-
CTBEHHBIE 3aTpaThl Ha 3aBOJ1aX ObLIN HEOJMHAKOBBIMU B CHITY PA3JIMYUNA 000PYA0BaHMS, Ta- pUPHBIX
CTaBOK OILIAThl TPYJla, CTOMMOCTH CHIPBEBBIX MaTEepHaJIOB U Bo3pacTa o0opyaoBanusi. Kpome toro,
KOMIIaHM OIIa4MBaJIA JOCTABKY MATEPUAJIOB 3aKa34MKaM, IIPUYEM 3TU PACXO/bl 3a- BUCEIU OT UMeE-
IOLIErocs BU1a TPaHCIIopTa U Tapu(oB Ha nepeBo3Kku. CKiIaAupoBaHue FOTOBOM MPOIYKIIUU U3-3a €€
CIIMIIKOM MaJIOH yAETbHON IUIOTHOCTH 0O0XOJUIIOCH CIMIIKOM JIoporo. ['0To- Bast MpoAyKIus 3aHuU-
MaJjia MHOTO MECTa IPU OTHOCUTEIIBHO HEBBICOKON CTOMMOCTH.
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[Iponykumsi cOpIBaTach 1o Bceit crpane. Cpenn KIMEHTOB ObUTH ONTOBBIC TOPTOBIIBI CTPO¥-
MaTepuaIaMu, KPYIMHBbIE CTPOUTEIbHBIC (DUPMBI, U3TOTOBUTEIHN OBITOBONH TEXHHKH, KOTOPBIE HC-
TI0JIb30BAJIU M3OJISILIMOHHBIE MaTepHalibl B CBOUX H3zenusax. Kommepueckue paOOTHUKHU Pa3IMuHBIX
010po cOBITa, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOTJIH pa3MeIIaTh 3aKa3 Ha JJI0OOM U3 3aBOJIOB CBOECH
KOMIIAaHUU C YYETOM HAIMYUs HY>KHOM MPOAYKLIUHU U 00elIaeMbIX CPOKOB MOCTaBKH. Pyko- BoaCTBO
KOMIaHUU OBbIIO 03200YEHO YaCTHIMHU CIy4YassMU HEXBAaTKU MPOIYKIMU M JUCOAIaHCOM MPOU3BOJI-
CTBa Ha MPEANPUATUAX BO BceX yacTsx crpaHbl. [Iponykuus, usrorosnennas B Kanudop- nuu, or-
rpy’Kajiach MOTPEOUTENSIM HAa BOCTOYHOM IOOEpEKbe M, OJHOBPEMEHHO, MpoayKius u3 Hero-
Jl>xepcu HampaBiisiiach, Hanpumep, B Konopano. 1 xots o6p1dHO 3TO ObLIa HE COBCEM aHaNIO- THYHAS
KOHEYHasl MPOAYKLHUsS, HO BO BCSIKOM CIIy4ae, €6 MOKHO ObLJIO MPOU3BOAUTH U HAa TOM, U Ha JPYrOM
3aBoze. Korjga pykoBoACTBO KOMITAaHUU MPOBEJIO aHAIN3 CIOKUBUICICS CUTyalluH, YIPaB- JSIOLINAE
3aBOJIOB 3asBWJIM, YTO HA CBOUX 3aB0OJIaX OHU IIPUJIEPKUBAIOTCS CTPATErUH IPOU3BOACTBAC HAUMEHb-
IIMMH 3aTpaTaMH C YY€TOM HMEIoIIerocs noprdens 3aka3os.

PaboTHuku oTnena cObITa 3asBUIIM, YTO OHU pa3MENIaloT CBOM 3aka3 TaMm, rie obecrevyuBa-
10T HauboJiee ckaTble CPOKU MOCTaBKU. J(ampbHeHIInii aHanu3 moKas3ai, 4YT0O KOMMEpPUYECKUE CITYKObI
BOOOIII€ UTHOPUPYIOT PUHIUIIBI 3arPy3KU MOIIIHOCTEN Ha 3aBOJIaX U CTPEMSTCS JI0OUTHCA JIMILb Ca-
MBIX CKAaThIX CPOKOB ITOCTABKHU. BBIIO YCTAHOBIIEHO, YTO B HEKOTOPBIX CIydyasX CIy>KObI cObITa pa3-
MEIAJIM 3aKa3 Cpa3y Ha HECKOJIBKUX 3aBOJIaxX, a 3aTEM II0CIIE NIEPBOM OTIPY3KH IIPOBOJMIIN aH- HY-
JMpOBaHUE JIMIIHUX 3aka30B. [IporHo3 juis uenel miaHUPOBAHMS MPOU3BOJICTBA BINOJIHSIIAILIA-
HOBO-TIPOM3BO/ICTBEHHAS CITY)k0a, PacIoJIOKEHHAsl B IEHTPAIbHOM KOHTOpe Kommnanuu. [1o- cryrue-
HUE BXOJIHBIX JAHHBIX OT KOMMEPYECKOU CITY>KOBI U CITY>KObI MAPKETUHTA OBLJIIO MPU STOM MUHUMAITb-
HbIM. [IpOrao3s1 4acToO KOPPEKTUPOBAIIH MO IUIaH JOXO0B U IpUOBLIN 0€3 yueTa pe- ajJbHbIX YCIIO-
BUi1 ppiHKa Hu oiHa rpymnina He 0TBevasia 3a KauecTBO IIPOrHO30B, M HUKTO B IIOJIHOM MEpPE HE OT/1aBall
ce0e oTYeTa O BIMSHUY OIIMOOK MPOTHO3a HA O0IIME 3aTpaThl Bceil kommannu. Cucrema BO3Harpax-
JICHUS pA3UYHBIX TPYII PYKOBOIUTENEH OblIa MOCTPOeHA HAa KOH(MIUKTHBIX MPUHIIUIIAX.

KomMmepcaHTOB mpeMupoBaiy 3a BHIIOJHEHHE WM MEPEBBINONHEHUE 3a/laHU 10 00beMy
MPOJaX U pa3pabOTKy HOBBIX PHIHKOB. CoOnrofeHne 0OCIIaHHBIX CPOKOB MIOCTABKU B 3TOM CUTya-
LIMA MMEJIO BECbMa Ba)KHOE 3HaueHHE. PyKOBOJICTBO IPOU3BOACTBEHHBIX ITOAPA3IEICHUN U JKCIIE-
JULAOHHOM CIyObl OLIEHUBAJIM 10 MX CIIOCOOHOCTH MPOM3BECTH U JOCTABUTH MPOAYKIHIO C MHU-
HUMAaJIbHBIMU 3aTpaTaMM MPU COXPAHEHUU MPUEMIIEMOr0 YpOBHs KadecTBa. Bce mbITamuchk moBbI-
cUTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Maseilnero yyera o0ImuX cooOpakeHH peHTabenbHOCTH
1U1d Bcer koMmnanuu. [Ipu ocraHoBKke 3aBojja Ha MPOPHIAKTUYECKUN PEMOHT, aBpajbl Ha APYTUX 3a-
BOJIaX OBLIM SBJICHHMEM COBEPLIEHHO 00BIYHBIM. Korjja MoImHoCTH ObUTH 3arpyKeHbl OJTHOCTbHIO, HE
ObUIO YETKOI'o MPEJICTaBICHUS O TOM, KaK ONpPENENsTh MPUOPUTETHOCTb paclpeiesieHusl 3aKa30B
MEX]y 3aBOJIaMH, He ObIJI0O HUKAKUX MPaBHUJI [0 CO3JIaHHIO MaTepHalbHBIX 3alacoB MPH MOATOTOB-
K€ K TUIAHOBOW OCTaHOBKE ITPOM3BOJICTBA.

Beiciee pykoBOJCTBO KOMITAHUH MPOAHAIM3UPOBAJIO COOPAaHHYI0 MH(POPMALIUIO U MPUIILIO
K BBIBOJLy O HEOOXOAMMOCTH MEPECTPOUKH CTPYKTYpPhl OPraHU3alMK TaK, YTOOBI MOXKHO ObLIO CKO-
OpAMHUPOBATh pabOTy MO BCell cTpaHe, BKIIOYUTH B 3Ty CUCTEMY HMH(pOpMAIHMIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JIpYyra MCHOJB3YIOT Pa3IMYHbIE TPYIIIBI, CO3/1aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHMSI TIPOU3BOJICTBA U paclpesieleHNs MPOIYKIIUU, KOTOpas Obl yUUThIBaja HOTPEOHOCTH
KaK CIy>KObI MapKETHHTA, TaK U PYKOBOJUTENICH MPOU3BOACTB. J[Jis yCHIEeNIHONW pa3pabOTKU TaKon
CHCTEMBI YIpaBJICHUsI HEOOXOAUMO OBUIO PEIIUTh HECKOJIBKO BOIIPOCOB OPraHU3allMOHHOTO Xapak-
Tepa, KOMIUIEKTAI[MH KaJpoB U pa3pabOTKU CHCTEMBI OIUIAThl U MAaTEPUAIbHOTO CTUMYJIUPOBAHUA.
Jlnst pa3paboTKU MPOTHO30B HYKHO ObUIO 00€CeuuTh COOpP JOCTaTOYHO OOJIBIIOrO KOJIMYECTBA AaH-
HBIX, OTpa)kalolUX peayibHbIl crpoc. CucTeMy BO3HarpakJaeHuil Hajxo ObUIO MepepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIUPOBATh PabOTy pa3HbIX TPYII PYKOBOAUTENEH B HAPABICHUH peain3a-
AU OOIIHX IIeJIel BCE KOMITAaHHUH TI0 YIOBJIETBOPEHUIO MTOTPEOHOCTEN 3aKa3UNKOB ITPH MUHHU - MaJTh-
HBIX OOIIUX U3JEPKKaX.

OT0 03HAYaJI0, YTO €CIIU 3aTPaThl HA IPOU3BOACTBO U JOCTABKY MPOILYKILIUHU IIPEBBICAT Ka- KON
TO OMpeeNIEeHHbIH YPOBEHb, TO OT MPOJAKU MPOIYKIUHU HYKHO OTKA3aThCA. YIPaBIISIOMINUX
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MIPOM3BOJICTBOM MOTJIH 3aCTaBUTh BBITyCKAaTh MPOIYKIIHMIO O€3 3asBKH B MOPTQesie 3aKka30B, HO C yye-
TOM OyAyIlIero crpoca. JTO O3Ha4yallo, YTO KOMIIAHUM HYXHO OBLIO CO3JaTh HEHTPAIBHYIO IIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYLIECTBIIsIa Obl OOIIYI0 KOOpAUHALIMIO paboThl. s
3TOH CITY’KOBI HY’)KHO OBLIO IPUTOTOBUTH KBATU(HKAIIMOHHBIE XapaKTEPUCTUKHU, ITATHOE paciu- ca-
HUE, pacIpeielieHe MpaB U 00A3aHHOCTEH, YeTKUE JOJDKHOCTHBIE MHCTPYKIUH U T. 1. Kpome Toro,
MOCKOJIBKY B CHCTEMY ITPOTHO3UPOBAHUS U TUTAHUPOBAHMS TIPOU3BOICTBA MPEAIOIIATaIOCh BHEPUTH
HOBBIE METO/IbI Pa0OTHI, HY’KHO OBLIO 110 Mepe pa3padOTKU U BHEAPEHUS HOBOM CHCTEMbI 00€CIIeYUTh
COJIMJTHYIO TIEPENOArOTOBKY PYKOBOAUTEINEH CITY>KObI MAPKETHHTA U PYKOBOAMTENIEH MPOU3BO/ICTBA.

Ha pa3paboTky cucTeMbl KOMIUIEKCHOTO YIPAaBJICHUS MPOTHO3MPOBAHUEM M IJIAHWPOBAHU-
€M IIPOM3BO/JICTBA U pacCIpeIeICHUs IPOoAyKInu ObL1o 3aTpadeHo nopsiaka 300 000 momn. B mep- Borit
rOJ] [10CJIe BHEAPEHUS CUCTEMBI 9KOHOMUS, B OCHOBHOM 3a CUET CHIYKEHUS TPAHCIIOPTHBIX PAcX0/I0B,
COCTaBHJIA TMTOPAIKA 3 MIIH. JIOJUI.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPEOelsimb 3aKa3bl HA NPOU3IEOOCNEO
MeHCOY PAZTUYHLIMU 3A800aMU?

2. B kaxou uHgopmayuu HyxHcoaemcs evicuiee pykogoOCmseo KOMNAHUU OJisl KOHMPOTs 34
pabomoti npouzeo0Cm8a u CyiHcowvl pacnpeoeieHus?

3. Kaxue oonsicnocmu moenu 6vl 8bl NOPEKOMeHO08amb OJisl YEHMPATbHOU NIAHOBONPOU3-
800cmeeHHoU cnyHcovl? OCcHOB8HbIe 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOIHCHO-
cmeu?

4. Kaxyro cucmemy 8o3Hazpadcoerust ol NpeoioxHcuiu ovi 0uis:

@) pabomHUK08 CyxHcObl MapKemuHea,

6) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvHocmu pelieHns KOMIIJIEKCAa YdKOHOMUYECKUX 3ajiad U IIPOBeJie- HUs
BapUaHTHBIX PACUETOB IIPHU BHIOOPE ONTUMAIBHBIX PELICHUN B YIPaBIEHUU IMPOEKTaMu; IpU- o0pe-
TaTh OTBIT ACATEIBHOCTH, IPUMEHSS HA IPAKTUKE CIIOCOOHOCTH PElIaTh KOMIUIEKC SKOHOMH - YECKUX
3aJ]a4 ¥ MPOBE/ICHUS BApUAHTHBIX PAacueTOB IPU BHIOOPE ONTUMAIIBHBIX PEIIEHUH B yIpaB- JEHUU
MIPOEKTaMHU

3agaHus 1719 OLlCHUBAHHMS Pe3yJbTATOB 00y4eHHs B BH/E HABBIKOB/ ONbITA JIesITE/b-
HOCTH

Tunosoe 3adanue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpaTerHuecKoil 1esbio Ha OMypKalnii eproj yBeIuueHue
pa3mepa npuObUIM HE MEHee YeM B /1Ba pa3a. PykoBoauTenu Tpex pasHbIX (YHKIIMOHAIBHBIX CIIYXO
MIPEJUIOKUIIA CBOH CTPATETUIECKUE PEIICHUS:

® MapKeTHHIOBas CIIy>k0a — yBelndyeHue oobema mpogax Ha 50%

e (mHAHCOBas CITy’k0a — yMEHbIIIeHHEe (PMHAHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIH OTJIENI — COKpAIlleHHe MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekyee
COCTOSIHME OpraHM3alliu MPEICTaBIECHO B TabHIIe

Bapuants! pewennii | Tekymiee Pemenus, y.e.
COCTOSIHUE,
y.c 1. MapkeTtun- 2. ®uHaHCcOBOE 3. IlpousBon-
roBoe CTBEHHOE
[TokaszaTenu
O6Bem mpogax 100000
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3arpaThl Ha MPOU3BO- -80000

CTBO
Banosast npu6Osu1b 20000
OmnepannoHHbIe 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuObuLIb 10 yrIaThl 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIL 10500

HeoOxonumo onpenenuts Hanbosee BHITOAHYIO AJisi OpraHu3aliy (pyHKIHOHAIBHYIO CTpa-
TETHUI0 IOCTHKEHUS TTOCTABJICHHOW LIETIH.

Tunosoe 3aoarue No 2
3amaua

Bo3MoxHO ocyiiecTBI€HHE ABYX HOBBIX MPOEKTOB, CONPSLKEHHBIX ¢ puckoM. IlepBbIil mpo-
eKT CYJIUT MOJydeHHE B TeUeHue roja npubsum 15 MiaH pyo. ¢ BepoaTtHocThIO 0,4, HO HE UCKIIIOYa-
eTcs 1 YOBITOK (BepoaTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemiaer npu- ObLTh
10 muH pyO. ¢ BeposTHOCTBIO 0,5; BO3MOXKHBIN yOBITOK 37leCh UMeeT BepoATHOCTh 0,5 U MO- JKeT
cOCTaBHUThH 8 MJIH py0. Kakoii mpoeKT npeArnouTuTeNnbHeH ¢ TOUKH 3pEeHHs 0)KUIAeMOM PUObI- T1?

Tunosoe 3adanue Ne 3

/enosasn uzpa

[MTOPAJOK ITPOBEJJEHU A PABOTbI

1. ®opmupoBanue noArpymni

1.1. PaboTa BBIMONHSIETCS MOATPYIIIAMH I10 3 - 5 Yel.

1.2. BuyTpu noArpynn pacnpeaesstoTcsl poju SKCIEePTOB: PYKOBOJIUTENb IPYIIIbI - OpraHu-
3alMsl ¥ KOOPJAMHAIMS BBITOJIHEHUS SKCIIEPTU3bI; aIMUHUCTPATOP TPYIIIHI - IPOTOKOJIUPOBAHUE BbI-
MIOJTHEHHUS SKCIIEPTU3bI; KCIEPT 10 pacyeTaM - opraHu3anus o0paboTKH MEPBUYHBIX JaHHBIX; JKC-
IepT 110 JIOTUYECKOMY aHalIM3y - 00ecreyeHne KauecTBa NEPBUYHBIX JaHHBIX; SKCIEPT MO BHEIIHEH
cpeze - BBEJCHUE JONOIHUTEIbHON HHPOPMALIUK 110 CUTyaluu (B ciilyyae HeoOXoaumo- cTH). Eciu
YHCJIO CTYACHTOB MOATPYIIBI MEHBIIE 5, TaHHBIE POJIH MepepacnpepesaoTcsd MEXAY YYaCTHUKAMU
MOATPYIIIBL.

2. [TonroroBka k pabote

2.1. IToaroToBUTH KpAaTKOE OMUCAHUE ITPOEKTA.

2.2. OdopmitsieTcs 3ar0JIOBOK OTYETa IO JIA0OPATOPHOM paboTe ¢ YKa3aHUEM BCEX yJacTHH-
KOB MOATPYIIIBI.

3. OneHKa 3HAYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kputepun OIeHKH 3HAUMMOCTH MHEHHH JKCIIEPTOB: IO MOATPYIIAM METOJOM MO3TO-
BOT'O LITypMa MPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJjaHUIO0. YTOUHSIIOTCS MPEI0KEHHBIEKPHU-
TEPUHU OLICHKH 3HAaUMMOCTH MHEHUH SKCIIEPTOB; GOPMYIUPYETCS OJJUH JOTIOTHUTEIbHBIA KpU- TepUit
OLIEHKH.

3.2. Pa3pabarbiBaeTcs IIKajga JUIs OLIEHKU 3KCIEPTOB 10 OCHOBHBIM M JIOMOJHUTEIHHOMY
KPUTEPHUIO.

3.3. Pe3ynbraThl (KpUTEpUH OLIEHKH 3HAYMMOCTH MHEHHIO SKCIIEPTOB M OLEHOYHbIE IITKAJIbI)
3aHOCSITCS B OTYET.

4. DxcrepTH3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYUMOCTH MHEHUH skcrepToB (TouHocTh
BBITIOJTHSIEMBIX pacyeTOB 2 3HaKa MOCIIE 3aIsTON)

4.1. Kax/plil SKCHepT OLIEHUBAET BECOMOCTbh KPUTEPUEB OLCHKH 3HAYMMOCTH MHEHMH HKC-
nepToB (BKIOYas chOpMYIUPOBAHHBIN), paHKUPYS UX B MOpsAJKe yObIBaHHUS 3HaumMocTu: 1-i -
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caMblii BaKHBIW, TOCJIEAHUN - HAMMEHEE BaKHbIA. KaKIbIM MHIUBUIYAIBHO 3aNIOJIHSAETCS OLEHOY -
Has Tabimna 1 (y KaX1oro sKcrepTa CBOU COOCTBEHHBIE OLIEHKH).

4.2. MHeHus sKerepToB 0000marTcs B Tabmuie 2 - o0mas sl BCEX SKCIEPTOB MOATPYII-
TIBL: TIEPBBIE CTPOKH TaOIHIIBI IEPEHOCATCS U3 TabnuIl 1, 3aNI0JHEHHBIX YKCIIEPTaAMU WHIMBHTyalb-
HO.

4.3. PaccunThiBaeTcs CyMMa PaHrOB KPUTEPHUEB - MO CTOJIOIAM, - U UX 00Ilas CyMMa.

4.4. BrlnonHsAeTCs BCIIOMOTaTeNbHBIN pacueT - UHBEPTUPOBAHUE PAHTOB: 00IIas CyMMapaH-
TOB JICJIUTCSL HA CYMMY PaHTOB KaXKJI0TO KpUTEpHs (UMCIIO U3 MOCIETHEro CTONONa Mpeablay- mei
CTPOKH Ha YHCJIO COOTBETCTBYIOIIETO CTOJIOA, pACCUUTAHHOTO B M. 4.3), B MOCJEIHEM CTOJIO- 11e
MIPUBOAMTCS CyMMa PaCCYMTAHHBIX 3HAUCHHUH

4.5. PaccuntsiBaiorcs Ko3((PUIMEHT BECOMOCTH KPUTEPUEB OLIEHKH 3HAYUMOCTH MHEHUI
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHbIE 3HAUYEHHUS CKJIAJbIBAIOTCS; B MOCIEAHENW CTPOKE NMPUBOAUTCS pe-
3yNbTAT JI€JICHHS COOTBETCTBYIOIIETO YHCIIa BCIIOMOTaTeNIbHOM CTPOKH Ha CyMMY 3HaU€HUH U3 BCIO-
MOTaTeJIbHOU CTPOKH.

5. OueHka 3HaYMMOCTH MHEHUH SKCepToB (TOYHOCTD BBIMOIHIEMBIX PACYEeTOB - 2 3HAKa I10-
CJI€ 3arAToi)

5.1. Kaxaplil sKkcnepT UHANBUAYAIBHO N0 KpuTepusiM (1. 3.1), ucnons3ys pazpaboTaHHbBIE
mKaiel (1. 3.2), OllEHUBAeT BCEX YYACTHUKOB AKCIIEPTHOM TPYMIIBI, BKIItOYask ceOs, 3armoHss Tad-
iy 3.

5.2. PaccuurteiBaeTcsi 0000IICHHAS OIEHKAa 3HAYUMOCTH MHEHHUH 3KcrepToB. s aToro 3a-
MOJIHSETCSL CBOAHAs Tabnuia, oOmias A7 BCeX B MOJATPYIINE: CHavaia Mo KaxaI0My 3KCIepTy 3aHO-
CSTCSl B COOTBETCTBYIOIINE CTPOKU CYMMBI BBICTABJICHHBIX OAJJIOB [0 Ka)KJIOMY M3 KPUTEPHUEB, 3a-
TE€M PACCUUTHIBAIOTCS CPEIHEB3BEIICHHBIE Oalbl, UX CyMMa, a B CJIEIYIOIIEM CTOJIOIE - OTHOIIe-
HUE CPEeTHEB3BEIICHHOTO Oaylta K cyMMe 0aiioB.

6. ®opMupOBaHUE aHATH3UPYEMOTO TIEPEUHS PUCKOB, CBSI3aHHBIX ¢ 3aganueM ([t ananmsa
JIOJKEH OBITh COCTABIJIEH OKOHYATENbHBIN criucok u3 15 - 20 puckoB)

6.1. Kaxplil sKcrepT caMOCTOSITENFHO MUCHbMEHHO MpeAaraet 5 -7 puckoB, KOTOPBIM clie-
noBajo Obl yIeIUTh BHUMAHUE B IPUBEICHHON CUTYalluu

6.2. IIpoBonuTCs rpynmnoBoe OOCYKIEHHE IMpeularaeéMblX JIs aHajlu3a PUCKOB: Hecyllle-
CTBEHHBIE PUCKH OTOPACBHIBAIOTCS, COBIAAAIOIINE MO CYTH PUCKU MPHUBOIATCSA K oOuieil popmymu-
poBke. OTKIIOHEHHBIE PUCKU YYAaCTHUKU TPYIIBI BRIUEPKUBAIOT HA CBOMX JIUCTaX, a MPUHATHIC H
MIPeJIOKEHHBIE IPYTUMHM YYaCTHUKAMU MOATPYIIIBI JTOMOJHSIIOT OOLIUI CHUCOK, OTJEJIEHHbIE T0-
PU30HTAIBLHOMN JIMHUEH.

6.3. Kaxxnomy pucky nprcBamBaeTcsi CBOM €IMHBIN I BCEX DKCIEPTOB KO (110 KOTOPOMY
OHHU OyZIyT NPUBOAUTCS B MOCIEAYIOMINX TaOINLAX).

7. ®opMyIMpOBaHUE KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB

7.1. CoBMECTHO BCEMH YYaCTHHKAMHM 3KCIEPTHON MOArPYIIBl METOJJOM MO3TOBOIO IITYpMa
MIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEIOKEHHbIE KPUTEPUU OLIEHKU
BaYKHOCTHU PHCKOB.

7.2. @opMynupyeTcst OMH JOTOTHUTEIBHBIN KPUTEPUI OIEHKH BaKHOCTH pUCKOB. 7.3. Pe-
3yJIBTAThI 3aHOCSATCS B OTYE

8. DkcnepTH3a BECOMOCTH KPUTEPUEB OLEHKH BaXHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMbIX
pacueToB - 2 3HaKa IocJje 3amnsTon)

8.1. Kaxnplii sKcriepT OIIEHUBAET BAXKHOCTh KpUTEPHEB (T1. 7), PAHKUPYS UX B MOPSIJIKE YObI-
BaHUS 3HAYMMOCTH: 1-1 - caMblil BOXKHBIN, MOCIETHUIN - HAUMEHEE BayKHbIA. Kaxkablil SKCIIepT WHIU-
BUJTyalbHO 3aIOJHSIET OIEHOYHYIO Ta0IuIly 5.

8.2. OneHnBaeTcsi 3HAYMMOCTD KaXKIOTO KPUTEPHSI - BEC KpUTEPHsL. J{J1sl 7TOr0 MOCTPOYHO 3a-
noJiHsieTcsl Tabnuia 0, o0Imas Uit BCceX B MOATPYIIIE:

8.2.1. Tlo kaxmOMy SKCIIEPTY 3aHOCATCS B COOTBETCTBYIOIINE CTPOKH CYMMBI BBICTaBJICH-
HBIX PAHTOB I10 KaXIOMY U3 KPUTEPUEB.

8.2.2. PaccunThIBalOTCS CpeHEB3BEIICHHBIC PAHTH MO0 KAKIOMY U3 KPUTEPHEB ~ IO CTOJIO-
11aM - U UX CyMMa.
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8.2.3. PaccuntheiBaeTcs OTHOIICHUE CYMMBI CPETHEB3BEIIEHHBIX PAHTOB (MTOTOBBIN CTOJOECI]
11.8.2.2) K COOTBETCTBYIOLLIEMY CPEIHEB3BEIICHHOMY PAHTYy.

8.2.4. PaccuuThiBaeTcsi BeC KPHUTEpUS KAaK OTHOIIEHHWE COOTBETCTBYIOILETO 3HAYEHUS
(n.8.2.3) k cymMe BCIIOMOTaTeNbHbIX 3HAUEHUHN TPEbITYIIEN CTPOKHU.

9. OueHKa Ba)KHOCTH PUCKOB

9.1. Kaxxaplit SKCHIEpT CaMOCTOSATENIBHO OLIEHUBAET BaXKHOCTh PHCKOB C TOYKH 3PEHUS KaXK-
JIOTO U3 MPEATIOKEHHBIX KPUTEPUEB, PAHKHUPYS UX B MOPAJIKE YObIBAHUSA 3HAUUMOCTH: |- - camblit
BXHBIW, MOCJICTHUN - HAMMEHEe BaKHBIN. Kax/IbIM WHIMBUAYAIBHO 3aMOHICTCS OLIEHOYHAs Tao-
Tuna.

9.2. PaccunThIBaeTCs CpeHEB3BEIICHHBINA PAHT PUCKA.

9.3. Onpenensiercs OKOHYATEIBHBIN paHT (B MOCIEIHEM CTOJIOIIE) - MOPSAIKOBBIN HOMED MpHU
PAacIioNIOKEHUH PUCKOB B MIOPSIJIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboaee BaXKHBIX PUCKOB IO CUTYaIlUU

10.1. 3amonusiercs Tabauma 8, oOmas A BCeX YYaCTHHKOB HSKCIEPTHOM MOATPYIIIbI: CHA-
yasa 1o KaxaoMy KCIEepTy 3aHOCSTCS B COOTBETCTBYIOIIME CTOJIOLIbI BBICTABICHHBIE PAHTH IO KaXK-
JIOMY U3 PUCKOB (TIOCJI€IHUE CTOIOLBI TAOIUILIBI).

10.2. PaccuuThIBalOTCS CPEAHEB3BEIICHHBIE PAHTH 10 KAKIOMY U3 PUCKOB - 10 CTPOKaM.

10.3. PaccunTaHHbIe paHTH PAHXHUPYIOTCS B MOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. TlepBoie 10 prCKOB BKIIOYAIOTCS B MEPEUYCHb BAKHEUIITNX PUCKOB TaOIHUIIBI , 3AIIOTHS -
€MOH B MOPSIKE BO3PACTAHUS PAHTOB TaOJIUIIBI

11. UnTepnpeTanys MoJly4€HHbIX PE3YyIbTATOB.

11.1. loxrpymmna obcyXaaeT NOITyIeHHBIEC PE3YIIbTATHI.

11.2. OpopMIIsSIFOTCSI KOMMEHTAPHH I10 MOJIYYEHHBIM PEe3yabTaTaM.

KoHTposbHBIE BOIPOCHI

1. B kakou 3a8ucumocmu HaxXoOUumcs Kaiecmseo uH@popmayuu, nNPUHUMAEMOl 80 GHUMAHUE
0715l NPUHAMUS peueHuUs], U 6eIUYUHA PUCKA HACMYNIIEHUS He2AMUBHbIX NOCIe0CmBULl Om peau3a-
Yuu NPUHAMO20 peuteHus?

2. Ha raxoti cmaouu npouzeooumcs OyeHKa KOMNIeKca PUCKO8 UHBECIUYUOHHO20 NPOeK-
ma?

3. Kak na npaxmuke moocem Oblmv peanuz08aH IKCNEPMHbIU Memoo OYeHKU NPOEeKMHbIX U
gunancogwvlx puckos?

4. Om yezo 2naéubIM 00PA3OM 3ABUCUM KAYECTBO IKCHEPMHBIX OYEHOK NPOEKMHbIX U pu-
HAHCOBBIX PUCKOB?

5. Ha uem ocnoevisaemcs pandicuposanue RpoeKmHuix U (UHAHCOBLIX PUCKO8 NPU UX AHA-
auze?

OuneHouHble CpeacTBa 3aKPbITOI0 U OTKPLITOI'0O TUNA IJIsA neJaei TEKYIIEro KOHTPOJIsA U MpomMe-
)KyTO‘IHOﬁ aTTeCTallun

YK- 2 Cnocooen ynpaeiimb NPOEKMOM HA 6CeX IMANAX €20 HCUZHEHH020 UUK1a

VK-2.1 ©@opmynupyem npoexmuyio 3a0a4y u cnocob ee peuienus

3adanus omkpwimo2o muna.:
1. VrBepxkuenue, hopMympyromiee o0mue pe3ysibTaThl, KOTOPBIX XOTEIOCH ObI JOOUTHCS B MPOIIECCE BBITOJIHE-
HUSI TPOCKTA — 3TO
IpasunvHuiii omgem: yenb npoexkma
2. COBOKYITHOCTb ITPOIIECCOB, HHCTPYMEHTOB, METOJIOB, METOJIOJIOTHI, PECYPCOB U MPOLELYpP IS
YIPaBICHUS TPOSKTOM.
IpasunvbHulii omeem: cucmema ynpasieHus nPoeKmom
3. OduiuanbHbIi JOKYMEHT ¢ OIPOOHON HHPOpMaLIHEH 0 IPOSKTe, BKIItoYas o0beM padoT, 1eii, OI0DKET U
KpuTepuu ycnexa. [lnan npoekTa yTBepkaeTcs 10 Hadana padoT — 3TO
Ipasunvrovlit omeem: nian npoekma

53



4. Meton , B KOTOPOM BBI HAaOIIOAACTE 3a IIAHOM IIPOEKTa, PeaIbHON pabOTON M MEHHOCTHIO BBITION-
HEHHOU pabOThI YTOOBI YIOCTOBEPUTRCS, YTO BCE UJICT 1O TUIaHy. J[aHHBIH METOJT IEMOHCTPUPYET CKOJIBKO OFOJI-
JKeTa TOIHKHO OBLIO OBITh MOTPAYEHO C YUETOM BBIITOJIHEHHON PabOTHI.

Ilpasunvrolil omeem: memoo KOHMPOJiS OI0HCema npoekma

5. Ilporecc pa3pabOTKKU OCHOBHOM JOKYMEHTAIIMH TI0 TIPOCKTY, TEXHUUECKUX TPeOOBAaHUH, OIICHOK, YKPYITHEH-

HBIX KaJCHJApHBIX TUIAHOB, IPOLEAYpP KOHTPOJIS U YIPaBIECHUS — 3TO TUTaHWPOBAHUE:
Ipasunvnulii omeem: KoHyenmyanbHoe
6. L tpadsl 32 HecOOMIOACHIEM 3aKOHOIATETILHO YCTAHOBICHHBIX HOPMAaTHBOB OTHOCSITCS K ¢$byHKIIN

rOCY/IapCTBEHHOTO YIIPABICHUS:
Ipasunvrviii omeem: Koumpoaupyoweu

7. I'eHepanbHas 1eJIb IPOEKTa, YETKO BIPa’KEHHAs IPUUMHA €0 CYLIECTBOBAHUS — 3TO €T0
Ipasunvrvii omeem: muccus

8. ObsacTsIM1 IPUMEHEHHS KOHLIETIIMN OTKPBITOTO IIPOEKTA CTAHOBATCS OOJIBIINE SKOHOMUYECKHUE, COLIMAIbHBIE
U COLIMATIbHO-I)KOHOMUYECKUE MTPOEKTHI YPOBHS:

IIpasunvhulii omeem: mMexc2o0Cy0apcmeeHHo20

9. MOCJIEA0BATENBHOCTD ATAINOB, YEPEe3 KOTOPBIE MPOXOAAT MPOEKTHl OT MHULMALIMY JI0 3aBEepLICHUS
HE3aBUCHUMO OT UX CIIEHUPHUKH

IIpasunvHulii omeem: HCUSHEHHbIT YUK

10. 1151 00O11IeCTBEHHO 3HAYUMBIX IIPOEKTOB OLIEHUBAETCS UX 3 PEKTUBHOCTE.

Ipasunvhulii omeem: coyuanbHO-dKOHOMUYECKAA

11. Jlnst opranu3anyii, peryJsipHO pealu3yonX OJUH WIH HECKOJIBKO IIPOEKTOB, IPUMEHSETCS TUIl OpraHu3a-
IIUOHHOM CTPYKTYpHI YIPaBIEHUs IPOESKTaMU -

Ipasunvnviii omeem: «eceobujee ynpasieHue npoeKmamuy

12. KoMrutekc mpakTHYecKiX, KpaTKOCPOYHBIX MEPOIPHUATHH 0 peanu3aniy chopMyTUPOBaHHBIX paHee CTpa-

TETMH U TAKTUKU MapKETUHTa MPOCKTa MPEICTaBRISIeT COO0M MapKeTHHTa MPOEKTa.
Ipasunvuvlii omeem. npocpammy
13. KonnenryansHoe IIaHUPOBaHUE TPOBOTUTCS B CTa/INY )KU3HEHHOTO IUKJIA TIPOEeKTa

IlpasunvHulii omeem: HAUANLHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3YNbTaThl CBOCH JEATEIbHOCTH SBIIS-
eTcs ux

Ipasunvroiii omeem:. cmamyc

15. MeToa KOHTpOJI PaKTUIECKOTO BBITOTHEHHUSI paboT MO MPOEKTY, KOTOPBIN OTCIEKHUBACT TOJIHKO MOMEHTEHI
3aBepIIeHHS AETAILHBIX Pa0OT, SBISETCS METOJIOM KOHTPOJIS.

Ilpasunvruiii omeem: npocmozo.

3aoanus 3akpeimozo muna:
1. Ilpoext — 370 ...
) MHKEeHEepHasl, TEXHUYECKasi, OPraHu3allMOHHO-IIPABOBasi TOKYMEHTAIMS 110 pean3alii 3alIaHMPOBAHHOTO
MEPOTIPUATHUS
0) orpaHMYEHHOE TI0 BPEMEHH, IIeJICHANIPABIEHHOE H3MEHEHNE OTACFHON CHCTEMBI ¢ YCTAaHOBJIEHHBIMH TPeOO-
BaHUSMHU K Ka4eCTBY PE3yJbTaTOB, C OrPAHUYCHUSMH PACXOJOBaHUS CPEICTB M CO Cenn(UIECKOd OpraHu3a-
HUAEN
B) TPYIIIa 3JICMCHTOB (BKJIFOUAIOIIUX KaK JIFOJCH, TaK M TEXHUYCCKUE 3JICMEHTBI), OPraHU30BaHHBIX TaKUM 00pa-
30M, 4TO OHU B COCTOSIHUHM JCHCTBOBaTh KaK €IMHOE IIEJ0€ B LEISAX JOCTHIKCHHUS TOCTABJICHHBIX NEpe]] HUMU
neneu
I') COBOKYITHOCTb paboT, MPOYKTOB U YCIIYT, IPOU3BOJACTBO KOTOPHIX JOJDKHO OBITH 00ECIIEYCHO C IEIIbIO JOCTH-
JKE€HUS ITOCTAaBJIEHHOHN 1IEJIN
Ilpasunvroviii omeem: 6
2. Henocpedcmeennoe unuyuuposanue npoekma gxouaem 6 ceos ...
a) [puHsATHE penieHns 0 Havalle MPoeKTa
0) OnpeneneHue U HA3HAYCHUE YIPABIIAIOIIECTO POSKTOM
B) [IpuHsaTHE penicHus 00 00ECTICYCHNU pecypcaMu BBITOTHEHHUS TIepBOi (Ga3bl MPoeKTa
r) AHanu3 nmpoOjaeMbl U TOTPEOHOCTH B IPOCKTE
¢) COOop UCXOMHBIX JaHHBIX
) OpraHu3zaius 1 KOHTPOIIb BEIITOJIHEHUS pa0oT
3) VYTBepkIeHHE OKOHYATEILHOTO CBOAHOTO TNIaHA YIPABIEHHUS IPOSKTOM
Ipasunvuwiii omgem: a, 6, 8
3. ConocTaBbTe OCHOBHBIE MPOLECCHI MPOEKTA ¢ BUIAMH THIIOBBIX OPraHU3AIHOHHO-PACTOPSIAUTEILHBIX
M MPOYMX JIOKYMEHTOB
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Poab OmnpenesieHue
1. 3aka3umnK mMpoeKkTa A. JInuo, oTBeTCTBEHHOE 32 00ecneyeHne MpPoeKTa
pecypcaMy M oCyIIeCTBJIsIONIee aIMUHNCTPATHB-
HYI0, PMHAHCOBYIO U HHYIO MOIEPKKY MPOEKTA
2. PykoBoauTenn mpoekta | B. dusnyeckoe win 10puanYECKOe JIULO, KOTOPOE SBIIS-
€TCsl BIAJENbIEM pe3yibTaTa MPOeKTa

3. Kypartop npoekra C. JIuno, ocyuiecTBIs01Iee YIIPaBIeHHe NPOEKTOM U
OTBETCTBEHHOE 32 Pe3yJabTAThI MPOEKTA

4, Komanaa npoexTa D. Jluna uiu opraHu3aium, Ybu HHTEPeChbl MOTYT
OBITh 3aTPOHYTHI B X0J/1€ PeaJTH3aIiH MPOEKTA

5. 3anHTEepecoBaHHBIE E. CoBOKYMHOCTD JIMII, TPYII H OPTaHU3AIUIA, 00b-

CTOPOHBI e¢JUHEHHbIX BO BPEMEHHYI0 OPraHN3aI[HOHHYI0

CTPYKTYPY JUJIsl BLINOJIHEHHSI PA00T MPOEKTa
Ipasunvuoiii omeem.: 1-B;2—-C;3—-A;4—E;5-D

4. ComoctaBbTe OCHOBHBIE TIPOIIECCHI TPOEKTA C BUIAMHU THITOBBIX OPTraHU3aIlMOHHO-PACTIOPSITUTENBHBIX U TIPO-
YUX JOKYMEHTOB

OcHOBHOI1 nporecc Bun nokymenra

1. Uannmanus A. llpuka3s (pemenue) 00 OTKPHITHN MPOEKTA
2. [ImarnpoBanue B. YcraB npoekra (CornameHue o IpoexTe)
3. Opranuszanus ucnonnenus: | C. [moccapwuii mpoekTa

4. KoHTpoJ1b HCHIOTHEHHUS D. Ilnan KOMMYHHKaIK{ MPOEKTa

5. 3aBepiieHue E. Texnuueckoe 3a1anue

F. Kanenmapnslii man

G. KoHTpakT (ZOroBop) 3aKymnKu

H. 3aganue Ha paboty

I. [IpoTokoJ paboyero coBelanus

J. Craryc-otuer

K. IIpoTokoxn ucrsitanuit

L. AKT ciauu-nipUeMKH

M. TIpuka3 o 3aKpBITHH IPOEKTA
Ipasunvuwiii omeem: 1— B, D; 2—-F, E;3-GH;4-1,J,K;5-L, M
5. Onpenenute nuppamMu OUEPEHOCTh CTAIUNA CTPATEIMIESCKOTO ITAHUPOBAHUS B TPOCKTHOM eI TEIBHOCTH:
a) aHAJTU3 BHEIIHEH CpeJIbl

0) aHaM3 aJbTEPHATHB U BHIOOD CTpATEruu

B) MUCCHS U TICJIH

T') aHAJIU3 CUJIBHBIX U CJIA0BIX CTOPOH

) yIIpaBJieHHE pealin3alell cTpaTerun

€) OIIEHKA CTpaTeruu

Ilpasunvroui omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

VK-2.2 Oyenusaem nompebnocms 6 pecypcax u niaHupyem ux ucnoib308anue npu pewenuu 3a0ay 8 npogec-
CUOHATILHOU OessmebHOCmU

3adanus omkpwimo2o muna:
1. — HETIPEPBHIBHBIN MTPOIIECC OMPEACIICHNS HAMTYUIIIETO CIT0co0a TSHCTBHM TSl TOCTHIKE-
HUS TIOCTABJICHHBIX IIeJIEH MPOEKTa C YYETOM CKIIAJIBIBAIOIIECIHCSI 0OCTaHOBKH.
TlpasunvHovlii omeem: nianuposauue npoexma
2. TOPU30OHTAIbHAS JIMHEHHASI TuarpaMMa, Ha KOTOPOW pabOThI MPOEKTa MPEACTABISIOTCS
MPOTSHKEHHBIMH BO BPEMEHH OTPe3KaMU, XapaKTePU3YIONTUMICS BPEMEHHBIMH U IPYTUMH ITapaMeTpaMH.
Ipasunvnvii omeem: ouazpamma I anma

3. — COBOKYITHOCTb CTOUMOCTEH PeCypcoB IPOEKTa U CTOMMOCTEH BBITIOJIHEHHS PadOT.
IIpasunvbHulii omeem: CMouMocmy HPOeKma
4, — JIOKYMEHT, coJepKaluii 000CHOBaHUE U pacyeT CTOMMOCTH MPOEKTa, OOBIYHO Ha OCHOBE 00be-

MOB PadOT MpoeKTa, TpeOyeMbIX PECYPCOB U LICH.
IlpasunvHulii omeem: cmema npoexma
5. — IOKYMEHT, ONPEACISIIOIIMI pecypCHbIe OrPaHUYEHUS] TPOEKTA.
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Ipasunvuviii omseem: 61002cem npoekma

6. JIOKYMEHT, YCTaHABIMBAIOIINN TOJHBINA TEpPEYeHb PadOT MPOEKTa, UX B3aUMOCBSI3b, IMOCIIEI0BA-
TETHHOCTh W CPOKH BBITTOJIHEHUS, TIPOJIODKUTENIEHOCTH, a TaK)Ke UCIIOTHUTENEH U pecypchl, HEOOXOIMMBIE I
BBITIOJTHEHHS paboT MpoeKTa

Ipasunvrvlii omeem: KanenoapHulii niaH

7. Cpena npoekTa, IOpPOXK/Aaroias COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CHJI, KOTOPBIC CITIOCOOCTBYIOT MIIH
MEIIAI0T JOCTMKEHHUIO [ENIN TIPOEKTa — 3TO

Ipasunvnuviii omeem: okpyscenue npoekma

8. Habop nmoruvecku B3aMOCBS3aHHBIX PabOT MPOCKTA, B MPOLIECCE 3aBEPIICHUS KOTOPBIX TOCTUTACTCS OJIUH U3
OCHOBHBIX PE3yJBTAaTOB MPOEKTA 3TO

Ipasunvrolii omsem: paza npoexma

9. Opranu3anoHHas CTPYKTYpa, IPH KOTOPOH BO3MOKHO NEpepaclpeieICHHE YEIOBEUECKUX PECYPCOB MEXKIY
MpoeKkTaMu 0e3 peopraHu3aIiy CyIIEeCTBYIOMEH CTPYKTYPhI

Ilpasunvrwiii omeem: mampuunas

10. Muunmanus mpoekTa — 3TO CTaAMs TPOIecca YNPaBJICHUS MPOCKTOM, PE3YJIbTaTOM KOTOPOH SBISETCS

IlpasunvHolii omeem:: caHKYUOHUPOBAHUE HAYANLA NPOEKMA
11. YpoBHM TmOKa3aTeieii, MO OTHOIICHHIO K KOTOPBIM BEIETCS KOHTPOJIb M PETYJIUPOBAHHUE MPOCKTA

IpasunvHoiii omeem: b6aszuc
12. OcHOBHOY TOKYMEHT, PEACTABISAEMbIi HHBECTOPY IO TIPOEKTY, B KOTOPOM B KPaTKoi ¢opMe, B OOMICTIPH-
HATOW TOCJIEIOBATEIbHOCTH Pa3J/IelioB M3JIaraloTcs IJIaBHBIE XapaKTEPUCTUKH MPOEKTa
Ipasunvnvii omeem: ousnec-nian npoexma
13. IIpouiecc cOopa, aHanM3a MAAaHHBIX, NPEACTABICHHUS OTYETOB II0 BBHINOJHEHHUIO IPOEKTa, OOBIYHO B
CpaBHEHMH C  IUIaHOM, W, TpH  HEOOXOJMMOCTH,  BBIPAOOTKH KOPPEKTHPYIOUIMX BO3ICUCTBHI
3TO
Ipasunvhviii omeem: MOHUMOpUHZ NPOEKMa
14. CoBOKYITHOCTH TPOIECCOB, HEOOXOAMMBIX [UII OOECIeYeHHs CBOEBPEMEHHOTO 3aBEpPIICHHS MPOEKTa
3TO
Ipasunvnviii omeem: ynpaeienue pemMenHbIMU Napamempamy. NpoeKma
15. Haumenbmasi equHULA BpEMEHH, HCIOJIb3yeMasi MpH KaJleHIAPHOM IIAHUPOBAaHUU IPOEKTA 3TO
IIpasunvnulii omeem: KaneHOapHas eOUHUYa
3adanusa 3akpvimozo muna
1. Cocmasnsiowue cmaouu peanusayuu npoekma
a) OpraHu3aiys ¥ KOHTPOJIb BBIITOJIHEHHS TIPOSKTA
0) AHaJIU3 U peryJIMPOBAHUE BBIIIOJHEHHE MPOCKTA
B) BBOZ B 9KCIIITyaTanuio U NpUHATHE IPOEKTA 3aKa3YNKOM
r) JIOKyMEHTHPOBAaHHE U aHAJIN3 OIIBITA BHIIIOJHEHUS JAHHOTO IPOEKTa
1) @opMUpoBaHHE KOHIETIIUH ITPOEKTa
IlpasunvHovui omeem: a, 6
2. 3aBeplIeHue MPOEKTa — 3TO CTAAMS IPOLIECcCca YIPABICHUS IPOESKTOM, BKIIIOYAIOIIAS! TPOLECCH ...
a) GopMHUpPOBaHHS KOHIICTIIIMH ITPOCSKTa
0) hopMUPOBaHHUs CBOJHOTO IJIaHA MIPOSKTA
B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX IIPOEKTHBIX PaboOT
I') BBOJA B OKCILTYaTAIMIO M MIPUHATHS MPOCKTa 3aKa3YHKOM, JOKYMEHTHPOBAHUS U aHAJIM3a OTbITa PEeTN3aIliH
MPOEKTa
Ipasunvhoiii omeem: 2
3. MeTroa KpUTHYECKOT'O IyTH MUCTIONB3YETCS A ...
a) ONTUMH3AIHH (COKpAIIEHHUS) CPOKOB PEeATU3aIH MPOEKTa
0) IUIaHMPOBaHUsI PUCKOB MPOEKTa
B) MJIAHUPOBAHMS MEPOTIPUATHIA MO BBIXOAY M3 KPUTHUECKHUX CUTYaALHH
T') OTpe/ieNieHHs IPOIOJKUTENLHOCTH BBITTOTHEHHUS OT/IEIBHBIX paboT
IIpasuavnviii omeem: a
4. Onpexnenure urpaMu MOCIeI0BATEIBHOCTD IEHCTBUI MO TUIAHUPOBAHUIO MaTEpUAIIBHBIX PECYPCOB IPOEKTa
a) AHanu3 U pa3pelleHre BO3HUKIINX MPOTUBOPEUYHA B MOTPEOHOCTH U HATTMYUH MaTePHaJIbHBIX PECYPCOB
6) Onpenenenre MaTepUATBHBIX PECYPCOB, HEOOXOIUMBIX JUTSI BBITOTHEHHSI KAKIOH padOTHI
B) OnpeneneHue HATMYUS HE00X0IMMOro 00beMa MaTepHaIbHBIX PECYPCOB
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r) CocraBiieHUE €MHOTO NIEPEUHS MaTEPUAITLHBIX PECYPCOB JIJIsSl peai3aliy MPOSKTa U aHAIN3 ATbTePHATHB-
HBIX BapUaHTOB

Ilpasunvroii omsem:. 1 —6,2—2,3—6,4—a

5. YcraHoBUTE COOTBETCTBHE TSI KOXKIOTO M3 OJIOKOB OHM3HEC-MOMACIH MTPOCKTa

1 [Morpeburenbckue A AKTHBBI, HE00XOUMBIE JIJIsl ()YHKIIMOHUPOBAHUS
CErMEHTBI Ou3HEC-MOIeH
2 Crpykrypa u3aep- g Tpynma MTOTpeOUTENCH, IJIT KOTOPBIX COOMpaeTCst
KEK paboTaTh KOMIAHUS
KtioueBbie pe- OTpaXkaeT T¢ MPEUMYIIECTBA, KOTOPHIC MOTYyYUT
3 cypes! B KIMEHT, BOCIONB30BABIINCE POAYKTOM  HIH
YCIYrod NaHHOH KOMIIaHUU
4 LennoctHoe npea- [ Dacxospl, CBS3aHHBIE C (hyHKITMOHUPOBAHUEM

JIOJKEHHUE OM3HEC-MOIEIN
Ipasunvroiii omsem: 1-6, 2-2,3-a, 4-6

VK-2.3 [Ipoexmupyem peuterue 3a0ayu, 8blOUpasi ONMUMALbHBLU CHOCOD ee peuleHus

3aoanus omxpvimozo muna:
1. CTPYKTypa JaeT BO3MOXHOCTh THOKO MaHEBPUPOBATh JIIOACKHMHU pecypcaMmu Onaropapsi mepepac-
NPEACTICHNIO UX MEXIY IPOEKTaMH, IIPH YCIOBUH COXPAHEHUS UX aIMUHUCTPATUBHO-()YHKIIMOHANBHONW IPUHA-
JISKHOCTH COOTBETCTBYIOMINM (DYHKIIHOHAIBHBIM OT/IENIaM
IIpasunvHulii omeem: MmampudHas
2. B3aumoneiicTBue U B3aMMOOTHOLICHHS MEXy BCEMU YYaCTHUKAMH MHBECTHLIMOHHOTO MPOEKTA, ONpeAesie-
MBI€ TUIIOM KOHTPAKTa M Paclpee’IcHneM OTBETCTBEHHOCTH B HEM, — 3TO MpoeKTa
IIpasunvnuiii omeem: opeanuzayuonnas gopma
3. 3akpbITHE IPOEKTa IO NPUYNHE IepepaclpeiesIeHIsI OpraHU3aMOHHbBIX PECYPCOB — 3TO
Ilpasunvrviii omeem: unmezpayus
4. K KOHTpOIHMPYEMBIM MapaMeTpaM BHYTPEHHEH Cpebl TPOEKTa OTHOCST
Ipasunvnviii omeem: npoosudIceHUe u pacnpocmpaneHue
5. KomrmutekcHbI# TPoeKT, BKIFOYAOIINN HECKOIHKO MOHOTIPOEKTOB, HA3bIBAIOT
IIpasunvHulii omeem: My1bmMunpPOeKmom
6. KoHTposns cTpaTernieckux neneil CooTBETCTBYET YPOBHIO TUTAHUPOBAHUS IIPOEKTA
Ipasunvhviii omeem: KOHYENnmyanioHOMy
7. Meron cTpyKTypHU3alluH IPOEKTA, IPU NCIIOIB30BaHUH KOTOPOTO CHavYana ONMpeesisaioT 001ue 3aa4uu, a 3aTeM
WX JETAIN3UPYIOT, HA3bIBAETCS METOJIOM
Ipasunvnvii omeem: «ceepxy GHU3»
8. Ilpu BBINOIHEHUH KPYTIHBIX IPOEKTOB, TPEOYIOLINX MPUBJIEYESHUS LIMPOKOT0 KPpyra CHEIHAINCTOB Pa3InuHOTO
npoQuIIs, UCTIONB3YeTCs OpTaHU3aIIOHHONW CTPYKTYPHI
IIpasunvhulii omeem: npoeKmHas
9. Topru Ha npaBo BBIIOIHEHUS NOAPSIHBIX paOOT MPOBOAITCS HA MIPOEKTa
Ipasunvuviii omeem. hasze paspabomru
10. Y4acTHHK MTPOEKTa, KOTOPHIN BHIMOIHIET OT/IENbHBIE PAOOTHI MIIM KOMIUIEKC PadoT MO peain3aluy MpoeKTa
B COOTBETCTBHUHU C KOHTPAKTOM, — 3TO
TlpasunvHoiii omeem: noOpsOUUK
11. OyHknus yrnpaBieHHs MPOSKTOM, BKIIIOYAOIIAsl MPOIECChl HAOMIOAEHHS 32 XOJ0M PeaIM3alliy MIPOEKTa C
LEJIBI0 TIPOBEPKU COOTBETCTBHS (PAKTUUECKOTO BBIMOJIHEHUS 3aIUIAHUPOBAHHBIM ITOKA3aTeNsIM, IPEAYCMOTPEH-
HBIM IJTAaHAMH, KOHTPaKTaMH, COTJIAIIEHUSIMU H T.J., - 3TO
IIpasunvbhulii omeem: KOHMPOTb
12. 'HCTpYMEHT, KOTOPBIH CBSI3bIBAET MAKETHl paOOT C HCIIOTHHUTEIISIMU Ha OCHOBE
CTPYKTYpHI pa30ueHus paboT U OpraHU3alMOHHON CTPYKTYPbI HCIIOJHUTENEH, HOCUT Ha3BaHHUE
IIpasunvbHulii omeem: «Mampuya omeemcmeenHOCuy

13. Jlnst OLEHKH CpeTHEB3BEMICHHON MPOI0JKUTELHOCTH paboThl MPOEKTa OOBIYHO TpeOyeTcs ee Ipo-
JOJKUTEIBHOCTH

Ilpasunvnolii omeem: 4 oyenku

14. ’KuzHeHHBIN UK TPOEKTa CTApTyeT C MOMEHTA IIpOEKTa

Ipasunvnvii omeem: ymeepoicoeHus uoeu
15. Mertox KOHTpOJIS, IPH KOTOPOM KOHTPOJIb OCYILECTBIISIETCS B 3apaHee ONpPEesICHHBIX BPEMEHHBIX TOUKaX
IIPOEKTA, HA3BIBAETCSI METOAOM
IIpasunvHulii omeem: KOHMPOJIAL NO EXAM
3adanus omxpweimozo muna
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1. bu3zHec-IaH IPOeKTa BKIIIOYACT:

a) OCHOBHO JOKYMEHT, MTPEJICTaBISIEMbIi HHBECTOPY IO MPOSKTY, B KOTOPOM B KpaTKOi#l opme, B  0OIIeIpH-
HATOW TIOCIIEOBATEIBHOCTH PAa3/IENOB H3JIATAIOTCS TJIaBHBIE XapaKTEPHUCTHKH IMMPOEKTA

0) [lonpoOHbIif IaH-rpaduK BEITIOJIHEHHS ITPOEKTA

B) [Inan onTuMU3aIiy JOCTHIKCHUS TTOCTABICHHOH 1IEIH

r) [Inan MeponpusTrii OnepaTUBHON AESTENBHOCTH

Ilpasunvruviti omeem: a

2. HemocpencTBeHHOE MHUMMPOBAHNE MPOCKTA BKIIFOUAET B CeO ...

a) [punHsaTHe perieHus 0 HavajIe MpoeKTa

6) OmpeienieHre 1 Ha3HAYCHHUE YIIPABISFOLIETO MPOSKTOM

B) [IpunsTue pemreHus 06 00eCeUeHUH PeCcypcamMy BBITIOJIHEHHUS MepBOi (pa3bl mpoeKTa

r) AHanu3 npoOJIeMbI U TOTPEOHOCTH B IPOCKTE

1) CO0p MCXOTHBIX TaHHBIX

¢) Opranuzanusi ¥ KOHTPOJIb BEITIOJHEHUS paboT

K) YTBEp)KICHNE OKOHYATEIBHOTO CBOJHOTO IJIaHa YIPABJICHHUS MMPOEKTOM

Ipasunvnvii omeem: a, 6, 6

3. Onpenenure MOCIEOBATENPHOCTh OPTAaHM3AINH YIIPABICHUS MPOEKTOM B (JOPME «PaCIIMPEHHOTO yIIpaBiie-
HUSD):

a) MPOU3BOJICTBO PabOT

0) MpoeKTUpOBaHHUE

B) 3aKJIFOYEHHE BTOPOTO KOHTPAKTa

T') 3aKJII0UYE€HHE IEPBOTO KOHTPAKTa

Ilpasunvrovui omeem: 1 —2,2—6,3—6,4—a

4. Ompenenute MOCIEN0BATENFHOCTD ACUCTBUH 110 TUNIAHUPOBAHUIO CTOMMOCTH MPOEKTa

a) ®opmMHpoOBaHHUE, COTIIACOBAHUE U YTBEPIKICHHE OO/ KeTa MPOSKTa

0) OmnpenereHrue CTOMMOCTH BCETO MTPOSKTa

B) OmpeneneHne CTOMMOCTH UCTIOTIB30BaHMSI PECYPCOB (MAaTEPHATBHBIX U TPYIOBBIX)

r) CocTaBieHne, COTIIaCOBaHUE W YTBEPKACHNUE CMETHI ITPOSKTa

1) OmnpenencHue CTOMMOCTH KaKJOW MPOSKTHOW PabOThI, UCXO/ M3 00beMa 3aTpaunBacMbIX Ha BBITIOJHCHHE
PECYPCOB U IX CTOUMOCTH

Ilpasunvroui omeem: 1 —6,2—-0,3—-6,4—2,5—a

5. YcraHOBUTE COOTBETCTBHE JIJIsI CIIEAYIOIIMX COBPEMEHHBIX OM3HEC-MO/IeTIeH B MPOEKTHOMN IS TeTbHOCTH:

riaTdopma Jutst SIEKTPOHHON TOPTOBIIH, arperu-
Ludposeie 3KOCH- bopma 1 p P - arp

1 CTeMbL A pyeT npeuiokKEHUs! OT Pa3HbIX MOCTABIIUKOB Ha
OJTHOM TUIONIAAKE
OCHOBHOM TOBap UAET N0 HU3KOM LIEHE UJIU B TIO-
o apoK, a CONYTCTBYIOIIHE — IO II€HE, BEIIIIE CPEI-
2 MapxkeTmeiic p PO yretsyron HEHE, Pei
HEel 1o pBIHKY. be3 comyTcTBYIOLIMX TOBapoOB
MOJIb30BATHCSI OCHOBHBIM TOBApOM HEJNB3S
OOBENUHSIET HECKOJBKO KOMIIAHHA WIH He-
P2P - (Peer-to-Peer) CKOJIBKO TIOJIpa3/IeTICHuid OHOW (PUpPMBI, KOTO
3 um «be3 mocpen- B P PMBT,
HUKOBY phI€ TIPEIOCTABIISIOT YCIYTH KIHUEHTaM IO pas-
HBIM HampaBlICHUSIM
KOMIIaHHUS CO3JaeT OHJIAaMH-INIONIAAKY, Ha KOTO-
Lock-In («IIpm- . A HHAAKY,
4 pO¥i MOIH30BATENM MOTYT HAMPSMYIO JOTOBapPH-

MaHKa U KPIOYOK» o
P ) BaThBCA O IPOJAAXXE JIMYHBIX BEIICU

Ilpasunvnoii omeem: 1-B; 2-A,3-I; 4-b

5.4. Meroanueckue MaTepuaJibl, ONpeAe/siomue Npoueaypbl OlleHMBAHUS 3HAHUI,
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YMeHUii, HABbIKOB U (MJIM) ONbITA AeSITeJIbHOCTH, XaPAKTEPU3YIOIIMX ITANbI
¢dopMupoBaHus KOMIIETEHIMI

OneHka 3HaHMN, YMEHMH, HaBblKa U (WJIM) OMNbITA AEATEIbHOCTH, XapaKTEPU3YIOIIUX STallbl
(bopMHpOBaHUS KOMIETEHIMH 10 JTUCHMIUIMHE YTpaBIeHUE NPOEKTaAMU IIPOBOIUTCS B (popme Te-
KYIIETr0 KOHTPOJIS U IPOMEXKYTOUHOM aTTeCTalluu.

Texymuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTPA € LEJIBIO OIPENEICHNs YPOBHS yCBOE-
HUS 00y4aroIUMUCS 3HAaHUH, POPMUPOBAHUS YMEHUI 1 HABBIKOB, CBOEBPEMEHHOTO BBISIBJICHUS TIpe-
1oJlaBaTeeM HEJOCTATKOB B MOATOTOBKE O0YYAIOIUXCS U IPUHSITUS HEOOXOIUMBIX MEp I10 €€ KOp-
PEKTHPOBKE, a TaK K€ [ COBEPLICHCTBOBAHUS METOIMKH 00YyUEHUsI, OpraHU3aIiy yaeOHOH paboThl
Y OKa3aHus 00y4arolUMCs UHIUBHU1yaIbHON IIOMOLIH.

K TekyiieMy KOHTpOJIIO OTHOCSTCS IIPOBEPKA 3HAHUI, YMEHUI, HABBIKOB U (MJIN) OIbITA JEs-
TEJIbHOCTU 00YYarOIUXCA:

- Ha 3aHATUSIX (OIpocC, pelleHue 3ajad, JejIoBas Urpa, Kpyriblil cTol, TeCTUpOBaHUE (MHCh-
MEHHOE WJIN KOMIIbIOTEPHOE), OTBETHI (IMCbMEHHbIE UM YCTHBIE) HA TEOPETHUECKUE BOIIPOCHI, pPe-
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[ICHUE TPAKTUYECKUX 3a7ad W BBHIMOJHEHUE 3aJaHUi Ha MPAKTUYECKOM 3aHSTHH, BBHITIOJHEHUE W3a-
muTa 1abopaTopHBIX padoT, BHITOJHEHHE KOHTPOIBHBIX PadoT);

- 110 pe3yJIbTaTaM BBIIOJIHEHUS WHAWBHUYAIbHBIX 3a1aHuil (pedepar, npe3eHTamus),

- 110 pe3yJIbTaTaM MPOBEPKHU KaueCcTBa KOHCIIEKTOB JICKIUI, pa00unX TeTpajei U MHBIX MaTe-
pHaloB;

- 110 pe3yJbTaTaM OTYeTa O0YUaAOIUXCSI B X0/1€ MHANBUAYAIbHON KOHCYIbTAIIMH MPETIOIaBa-
TeJIs, IPOBOJMMOM B Yachl CAaMOCTOSTEIIBHOMN pabOThI, M0 UMEIOIIUMCS 33I0JDKCHHOCTSIM.

JIJiss TOCTYKEHUST KOMIUIEKCHAsI OIIEHKA KayecTBa y4eOHOM paboThl 00YJarOIIMXCsl BHEAPEHA
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKU YYCOHBIX IOCTHIKCHUH 00YyJaronIiXCsl.

bannpHO-pedTHHIOBasi CUCTEMa OIEHKH Y4EOHBIX JAOCTIDKEHHH O0y4aromuxcs HarpaBiieHa
Ha peIlIeHHUEe CIeTYIONINX 3a1au:

- MOBBIIIEHUE MOTHBAIIMM OOYYAIOIINXCS K OCBOCHHUIO 00Opa30BATEIBHBIX MPOTPaMM IIyTeM
OoJiee BICOKOM nuddepeHIuanuy oleHKd uX yaeOHOo# padoThI;

- MIOBBINICHUE YPOBHS OpraHU3aI[uN 00pa30BaTEIIHLHOTO MPOIECCa B YHUBEPCUTETE.

[Mopsimox HauwmciieHUs: OAJIOB JOBOJSATCS IO CBEACHHUS KaXIOro oOydaromierocss B Havalece-
MECTpa U3YYCHHUS TUCITUTUIAHBL.

MakcumainbHas cymma (100 6a1oB), Habupaemast CTYJACHTOM TI0 AUCIMIUIMHE BKJIIOYAET IBECO-
CTaBIISIOIINE:

- TIepBasi COCTABJISIFOIIAS — OIICHKA PETYJISIPHOCTH, CBOCBPEMEHHOCTH U Ka4eCTBA BBITOJTHEHHS
CTYJICHTOM Y4eOHOU pabOTHI 110 U3YYCHUIO JUCIUILIMHBI B TCUCHUE MMEPUOJIa U3YICHUS TUCITUTLIN-
HBI (ceMecTpa, WM HECKOIBKUX CeMEeCTpoB) (cymma — He Ooinee 85 Gamnos). bamibl, xapakrepusy-
IOIME YCIIEBAEMOCTh CTYICHTA IO AUCIHILTNHE, HAOUPAIOTCS UM B TECUECHHUE BCETO MEeproJia 00yde-
HUS 32 U3YYCHUE OTJICIIBHBIX TEM U BBITIOJHCHUE OT/ICIBHBIX BUIOB Pa0OT.

- BTOpasi COCTaBJISIONIAs — OIEHKA 3HAHUH CTYJCHTA 10 pe3yJbTaTaM IMPOMEKYTOYHOH aTTe-
craiuu (He 6omee 15 —6amioBs).

OO0mwmit 0ayut TeKYIIEro KOHTPOJIS CKIIABIBACTCS U3 CICIYIONIUX COCTABIISIOINX:

- MOCEIIAeMOCTh — CTY/ICHTY, TIOCETHBILIEMY BCE 3aHATHS, Hauncsercs: 20 6ayuios;

- BBIMIOJIHEHUE 3aIaHUH TI0 TUCIUIIMHE B TEYCHHUE CEMECTPa B COOTBETCTBUU C YUCOHBIM IIa-
HOM. CTyJIeHTY, BBIIIOJIHUBILIEMY B CPOK U C BBICOKMM Ka4eCTBOM Bce TpeOyeMble 3a/laHusl, Hauuc-
JIsIeTCs MaKkcuMaiabHO 20 0aJlioB;

- KOHTPOJIbHBIE MEPOTIPUATHS — MAaKCHUMaIIbHAs OLIEHKa 25 0aljioB.

- 6onychl - 20 6anoB. Jlo mpoBeneHNs TPOMEKYTOUHON aTTeCTAlMK TTPEMOJaBaTeh MOKET B
KauecTBE MOOIIPEHUS HAUUCIUTh oOydaromemMycs 10 20 JOMOJHUTENbHBIX (OOHYCHBIX) OallJIoOB 3a
MPOSIBIICHUE aKaJIEMUICCKOW aKTUBHOCTH B XOJI¢ M3yUCHUS TUCIIUTUIMHEI, BBITIOJTHCHUE WHIUBHTY -
QJIBHBIX 33/IaHUH C OIIEHKOW «OTJIMYHOY», aKTUBHOE y4acTHe B TPYIIIOBOI MPOEKTHON paboTe, Hemo-
cpenctBeHHoe ydactue B HUPC u 1.1 Hauncnenne OOHYCHBIX 0a/UTOB TIPOU3BOIUTCS HA TTOCIIE-
HEM 3aHSTHUH.

MaxkcuMaibpHas cyMMa 0auioB, Habupaemasi CTYJICHTOM TI0 TUCITUIUIMHE Y TIpaBJICHUE MPOCK-
TaMu, 3aKphIBaeMOM ceMecTpoBoi aTTectanueit, papua 100.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHH TEKYILIEr0 KOHTPOJIS
o AMCIHMIIJIMHE anaBneHne IMPOCKTAMH

dopmMa KOH- Bajasl 3a
TPOJBLHOIO Mecsg KOHTPOJIb-
Mepo- mpusi- npo- HOe Mepo-
Jran THd (TecT Be/leHUA npusTHe
Ne u Haume- Nuaukarop ( ’ A P
®opmupye- (¢opMH- | KOH- TPOJIb- | KOHTPOJb-
HOBaHNe TeMbl AOCTHUKEHUS
Masi KOMIIe- poBaHus | Has padota, | HOro Mepo-
KOHTPOJILHOTO KOMIIeTeH- "
TeHI U KOMIIe- yCT-HBIN NpUATHSA
MeponpHusATHSA 1107071
TeHIHH ompoc, KoJ- Ounasn
JIOKBH- ¢dopma /
YM, J1eJIoBasi 3a09HAaA
HIpa " T.I.)
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1. Teopetuue-
CKHE€ OCHOBBI
yIIpaBJICHUS
MPOCKTAMHU

YK -2

YVK-21
YK -22
YK-2.3

I »Tan
II sTran
Il >Tan

OrneHka
IIPaBHJILHO-
CTH BBIIIOJI-

HCHUA TC-
CTOBBIX 3a-

JaHWM,
IMOTOTOBKA

JOKJIama

CeHts0pn/
1-e 3ans-
THE

2. lens u
CTpaTerus
MPOEKTa

YK -2

YK-21
YK-22
YK-2.3

I sran
II »Tan
Il 3ran

Orenka mpa-
BUJILHOCTH
BBIIIOJTHEHMS
JIOTHYSCKHUX U
TECTOBEIX 3a-
JaHHUH, KeH-
COB U CH- Ty-
aIMOHHBIX U
pacyeTHBIX
3a1a4
HaIucaHue
JIOKJIaga

Cen-
TA0pB/1-¢
3aHATHE

3. IInanupo-
BaHHE MTPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23

I sran
II sran
Il >Tan

Onenka npa-
BUWJIBHOCTH
BBITIOJTHEHHS
JIOTUYECKHX U
TECTOBBIX 3a-
JTaHWH, KeH-
COB U CU- TYy-
AlIMOHHBIX U
pacyeTHbIX
3aja4 Halu-
CaHwue JI0-
wiaga Kon-
TpOJIb- Has
pabora
(r.1,2,3)

Oxta6ps/
2-¢  3aHs-
THE

4. VYupasie-
HUE CTOMMO-
CTBIO ITPOEKTA

YK -2

YK-21
YK -22
YK-23

I sran
II 3Tran
11 3ran

Onenka npa-
BUJIBHOCTH
BBINTOJTHEHHS
JIOTHYECKUX U
TECTOBBIX 3a-
JTaHMH, KeH-
COB U CHU- TY-
AI[MOHHBIX
pacueTHBIX
3aJa4 Haru-
caHue
JIOKJIa/1a

OxTs6ps/
2-e  3aHsd-
T™HE

5. KonTpons
MPOEKTa

YK -2

YK-21
YK-2.2
YK-2.3

I sran
II sran
Il >Tan

Orenka mpa-
BUJIbHOCTHU
BBIITOJHEHHS
JIOTHYECKHX U
TECTOBBIX 3a-
JTaHUN, Kek-
COB U CH-
TyalMOHHBIX

Hos10pn/2-
€ 3aHATHE
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Y PacUYETHBIX
3a]a4 Halu-
caHue J10-
Kiaza

6. Ympasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3

I sran
II »ran
Il 3ran

OreHka mpa-
BHJILHOCTHU
BBIITOJHEHHUS
JIOTUYECKHUX U
TECTOBEIX 3a-
JaHMUH, KeH-
COB H CH- Ty-
allMOHHBIX U
pacyeTHBIX
3aJ1a4 HaIlu-
caHue J1o-
Kiaga YCT-
HBII OITPOC

(1.4,5,6)

Hos6psw/3-
€ 3aHATHE

10

7. Ympasne-
HHUE uYelloBe-
YECKHUMH pe-
cypcamu mpo-
eKkTa (KomaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23

I sran
II 3Tan
Il 3ran

OueHka npa-
BUJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX 3a-
JTaHUH, KeH-
COB H CHU- Ty-
AIMOHHBIX U
pacyeTHBIX
3aJ1a4 HaIlu-
caHHe
JIOKJIaza

Hexabpb/3-

€ 3aHATUC

8. Ynpasue-
HUE PUCKaMHU
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23

I sran
II sran
Il >Tan

Orenka mpa-
BUJILHOCTHU
BBINTOJHEHHS
JIOTHYECKUX U
TECTOBBIX 3a-
JTaHWH, KeH-
COB H CH- TY-
alMOHHBIX U
pac4eTHBIX
3a1a4
HAIHCaHHE
JIOKJIaJ1a

HexaOpb/4-
€ 3aHATHE

9. MapkeTusr
MIPOEKTa

YK -2

YK-21
YK-2.2
YK-23

I sran
II sran
Il >Tan

OueHka npa-
BUJIBHOCTH
BBIIOJIHEHUS
JIOTUYECKHX U
TECTOBBIX 3a-
JTaHWH, KeH-
COB H CH- TY-
AllMOHHBIX U
pacyeTHBIX
3aJ1a4 HaIlu-
caHwue J10-
Kiaja

Hexabpb/4-
€ 3aHATHE
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10. Onienka
3¢ PeKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I sran | Ouenkanpa- | sHBapb/4-e
VK -22 II >ram | BWIBHOCTH 3aHSATHE
VK -2.3 111 >Tam | BPUIOJHCHHS

JIOTUYECKHUX M
TECTOBBIX 3a-
JaHWH, KeH-
COB U CH- TY-
aIlMOHHBIX U
pacUYeTHBIX
3aJ1a4 HaIlu-
caHue Jio-
kimama Kon-
TpOJIbHASIpA-
6oTta
(1.7,8,9,10)

10

OI_IeHKa 3HaHUH CTYACHTOB IIO pe3yJibTaTaM HpOMeH(YTOqHOﬁ aTTcCTaluu (3aqu) AJI CTY-ACH-

TOB OYHOU (hOpMBI O0yUEHUS

Konunuectso Pesynbrar

0amioB

13-15 CTaBUTCS CTYICHTY, OTBET KOTOPOTO COJEPIKUT:
ri1y0ooKoe 3HaHHE MPOrpaMMHOr0 MaTepualla, a TAaKKe OCHOBHOTO COJCpPXKaHUS U
HOBAIIMH JIEKIIMOHHOTO Kypca HO CPAaBHEHUIO C yUeOHOH TUTEepaTypoii;
3HaHUE KOHIIENITYyalbHO-TIOHATUHHOTO anmapaTa BCero Kypca;3Ha-

HUE MOHOTPaQHUECKON JIUTEPATYPHI IO KypCy,
a TaK)Ke CBUJIETEIbCTBYET O CIIOCOOHOCTH:
CaMOCTOSITENIbHO KPUTUYECKH OLEHHBATH OCHOBHBIC TOJIOKEHUSI KypCa; YBS3BIBAThH
TEOPHIO C IPAKTUKOM.
10-12 CTaBUTCS CTYJIEHTY, OTBET KOTOPOT'O CBUJIETEIIbCTBYET:
0 MOJTHOM 3HaHMU MaTepHasa o NporpaMmMme;
0 3HaHUM PEKOMEHIOBAaHHOH JIUTEPATyPHI,
a TakXe COJEPXKHT B 11€JIOM MPaBUIIBHOE, HO HE BCErJla TOUHOE M apryMEeHTHPOBAaH-
HOE M3JI0KEHUE MaTepraia.

7-9 CTaBHUTCS CTYJIEHTY, OTBET KOTOPOTO COIEPIKHUT:

MOBEPXHOCTHBIC 3HAHUSI BAKHEHIINX pPa3eNIOB MPOTPaMMBbl U COJCPKAHUS JICKITH-
OHHOTO Kypca;

3aTPYAHEHUS C UCIOIH30BAaHUEM HAYYHO-TIOHSATUHHOTO armapaTa ¥ TEPMHHOJIIOTHU
Kypca;

CTpEMIIEHHUE JIOTUYECKHA YETKO TIOCTPOHUTH OTBET, a TAaK)KE CBHJETEIHCTBYET O BO3-
MOYKHOCTH TOCJIEAYIOIIEro 00yYeHHUsI.

1-6 CTaBUTCS, €CIIU CTY/IEHT 3aTPYyIHAETCS C MPaBUJILHON OLIEHKOH MpeasioKeHHOH 3a1a-
YW, JaeT HETOJHBIA OTBET, TPEOYIOMNH HABOISIINX BOTPOCOB MPETNOIABATENS, BbI-
00p aNropuTMa pemIeHus 3a/la4d BO3MOXKEH MPU HABOJAIIMX BOIPOCAX IPEroiaBa-
TEJIS.

0 CTaBHTCS, €CITM CTYJCHT HE OTBEUAET HU Ha OJIMH M3 MOCTABJICHHBIX BOIPOCOB WIJIH
HE SIBUJICSI HA IPOMEXYTOUYHYIO aTTECTALHUIO.

Ecnu B cemecTpe npeycMOTpeHa caya 3aueTa, TO 0 pe3ysibTaTaM paboThl B CEMECTpe CTY-

JICHTY OYHOT'O OOYYCHHUS BBICTABIISCTCS:

- «3auteHo» - ot 40 g0 59 6amos;

- «He 3a4TeHo» - MeHee 40 6aIoB.

Hobop 0asu1oB. B ciiydae mpomycka CTyI€HTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOMPHSI-
THS TI0 YBOKUTEIHHOW NPUYMHE MPENoJaBaTelb JOJDKCH MPEIOCTaBUTh CTYACHTY BO3MOXKHOCTh

cAaTh TaHHYIO

TEMY.
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CyMmMbI 6a110B, HAOpaHHBIE CTYIEHTOM IO pe3yJbTaTaM KaKA0ro TEKYLEro KOHTPOJIs, 3a- HO-
CsITCA MPEToIaBaTeNieM, B COOTBETCTBYIONIYIO (JOPMY €AMHOM BEIOMOCTH, UCTIOIB3yEMYIO B TE- Ue-
HUE BCEro CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHATe.

WToru Tekyuero KOHTPOJIs NOABOJATCS B OCIEIHUM pabounii 1eHb KaXKA0Tro Mecsla uzyue-
HUS AUCUUIUIMHBI, KOIIMU NepeatoTcs B AekaHaT. OpuruHan BeIOMOCTH XPAHUTCS Yy IIperoiaBaTe-
JI51 10 3aBEPIIEHUS U3YUYE€HUs TUCLIUILIMHBL, U 3aTeM, Iiepeaaercs B AekaHat. Komnus BegoMocTu Xpa-
HUTCS Ha Kadeape.

[IpenogaBatenpb BeET KypHaJ y4eTa JaHHBIX TEKYILETr0 KOHTPOJIS, CBOEBPEMEHHO JTOBOJIUT
710 CBEJIEHHs CTYJICHTOB MH(POPMALIUIO, COAEPIKAILYIOCS B KypHalle U IPEJOCTaBIIsAeT B JIKaHAT B
nocjeHuil pabounii [eHb Mecsna. MIToru mpoMexxyTo4HOM aTTecTalui BHOCATCS IIpenoiaBaTeiem
B BEJIOMOCTb y4€Ta UTOIOBOTO PEHTHHIa 110 AUCLUILIMHE U B 0053aTEJIbHOM MOPSAAKE TOBOJATCS 10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBefieHHs NMPOMEXYTOYHON aTTecTalMM BCEM OOYYaroIMMCs IPEIOCTaBISIETCS BO3-
MOKHOCTbH JI000pa 0aJIOB € MEIbI0 TOCTHKEHHUS MOPOroBoro 3naueHus (40 6anoB) v, Ipu HAK-
YUU TOKYMEHTAJIBHO MOATBEP)KICHHON yBAXKUTEIBHON MPUUUHBI IPOIYCKOB 3aHATUH, OBBIILICHHS
YPOBHS OLICHKH.

Bubl KOHTPOJIBHBIX MEPOIIPUATUH AJ1s J0OOpa OalsIoB NpenoaBaTeNb yCTaHABIMBAET UH- U-
BUIYAJIBHO JUTS KQXKI0TO 00YyJaronerocs.

[Iponetypa mpoMeXyTOUHOM aTTecTallMy MPOXOIUT B cOOTBETCTBUHU C [lonoxeHuem o Teky-
IeM KOHTPOJIE U IPOMEXYTOYHON aTTeCTalluy 00YJIarOIUXCsl.

IIpomexyTouHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaKJJOTO CEMECTpa U IpeCTaBIIs-
eT co00il HTOTOBYIO OIICHKY 3HAaHUH 10 JUCHUIUIMHE B BU/e BbICTaBJIeHHUs 3a4eTa. [I[pomexyTou-
Hasl aTTecTalusl MOXXET IPOBOJAUTHCS B YCTHOM, MMCBMEHHOM (opme.

WTOrOBBIi PEUTHHT 1O TUCHUIUIMHE OTPaXKaeT KaueCTBO OCBOCHUS 00YYarOmUMCs y4eOHOTO
Mmatepuaia. MakcuManbHas cymMMa 0aijioB, KOTOpasi MOXKET ObITh yYT€Ha B UHAWBUYaJIbHOM peil-
TUHTE O0YyYaroIerocsi B CEMECTpe MO KaXJ0H MUCIHILIMHE, He MOKeT mpesbimarh 100 Gamios
(Brirovast 6onycubie 6amnsl). [Ipaktuka (yueOHas, mpousBoactBenHas), HUPC u kypcoBas pabora
(IpOeKT) paccMaTPUBAIOTCS KaK CAMOCTOATEIbHAs yueOHas JUCIUILINHA.

ATTEeCTallMOHHBIE MCIBITAaHUS MPOBOJATCS IMPENOJABATENIEM, BEAYIIUM JIEKIMOHHBIE 3aHs-
THS IO JaHHOM JUCIUIUIMHE, WK MIpernoaBaTessiMu, BeIyILUMU NPaKTUYECKUe U 1a0opaTOpHBIE 3a-
HATHS (KpOMe YCTHOTO 3Kk3aMeHa). [IpucyTcTBie MOCTOPOHHUX JIUI] B XO/1€ MPOBECHUS aTTecTa- i1-
OHHBIX MCIIBITAaHUM 0€3 pa3pelIeHus] peKTopa WIH MPOPEKTOPa HE J0IycKaeTcs (3a UCKIIOYEHH- €M
paOOTHHUKOB YHHBEPCUTETA, BHIIOIHSIIOIUX KOHTPOJIUPYIOIINE (PYHKIIMH B COOTBETCTBUHU CO CBOUMU
JOJKHOCTHBIMU O0SI3aHHOCTSIMM). B ciiyyae oTcyTCTBUS Belylllero npenojaaBaress arTe- CTalloH-
HbIE MCIIBITAHWS TIPOBOJATCS MPENOJaBaTeNIeM, HA3HAYCHHBIM [TMCbMEHHBIM PaclopsbKe- HUEM I10
Kademape.

WMHBanuapl ¥ Juna ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMU 3/I0POBBS, UMEIOIINE HAPYIICHHUS
OTIOPHO-/IBUTaTEIBHOIO aIlapara, MOT'yT IOIYCKaThCs Ha aTTECTallMOHHbIE UCTIBITAHUSI B COIIPO- BO-
KJIEHUH aCCUCTEHTOB-COIIPOBOXKAAIOIINX.

Bo Bpems arTecTalMOHHBIX MCHBITAHUN OOydaroluecss MOT'yT MOJIb30BaThCs padoueil mpo-
IpaMMO AMCLMIIINHBI, & TAK)KE C pa3pelleHNs MPEenoiaBaTeis CIpaBOYHOW U HOPMaTUBHOM JIUTE-
paTypoH, KaJbKyIsITOPaMH.

Bpewms moaroToBku oTBeTa MpU cAaye 3aueTa B YCTHOHM (opme TOMIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUIO0 00YYaroILIerocst OTBET MOXKeET ObITh JOCpPOUHbIM). Bpems oTBetra — He
6ozee 15 MUHYT.

Yemmuwuit onpoc — nanbonee pacpocTpaHEHHBIH METOJT KOHTPOJISl 3HAHUH CTYAEHTOB, IIPey-
CMaTpPUBAIONIUN YPOBEHb OBJIAJICHUS] KOMIETCHIUSIMHU, B T. 4. NMOJHOTY 3HAHUH TEOpETUYe- CKOTro
KOHTPOJIMPYEMOI0 MaTepHaia.

[Tpu ycTHOM ompoce yCTaHaBJIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEXIY IpernojaBaTe-
JIEM U CTYJEHTOM, B [IPOLIECCE KOTOPOT'O MPENO0IaBATEND [10JIy4aeT IUPOKUE BOZMOKHOCTH JIJIS U3Y-
YeHUs] UHIUBUIYaTbHBIX 0COOEHHOCTEN YCBOEHUS CTYJEHTaMH Y4eOHOro MaTepHaia.
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YCTHBIN ONpoc MO AUCHHUIUIMHE IPOBOAUTCS HA OCHOBAHUU CaMOCTOSTEIHHONU paboThI CTY-
JIEHTa 0 KaXX10My pazjieny. Bompocs npeacTaBieHbl B IJIaHAX JIEKIUN MO TUCHUILIAHE.

PaznmuuaroT GppoHTaIBHBIA, HHIUBUIYAIbHBIH U KOMOMHUPOBAHHBIN ONIPOC. DpoHmanbHbiii
OIIPOC MPOBOAMTCS B opMe Oecerpl mpenogaBaress ¢ rpynmnoil. OH OpraHu4ecKy COYeTaeTcs ¢ Mo-
BTOPEHUEM MPONIEHHOTO, ABJISISICH CPEICTBOM IS 3aKPEIUICHUs 3HAaHUM U yMeHui. Ero noctous-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pabOTy MOXKHO BOBJICYb BCEX CTYACHTOB rpymibl. Jlis
3TOT0 BOIMPOCHI JOJDKHBI IOMYCKAaTh KPaTkyto GopMy OTBETa, ObITh TAKOHUYHBIMU, IOTUYECKH YBSI-
3aHHBIMH JIPYT C APYTOM, JaHbI B TAKOM MOCIJIEIOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PAcKpBITh Co/epKaHue pazjnena, TeMbl. C MoMolsi0 (GPOHTAIBHOTO OIpoca Ipe-
Mo/IaBaTe)Ib UMEET BO3MOKHOCTh MPOBEPUTH BBINMOJHEHUE CTYACHTAMH JOMAIIHETO 3aJIaHusl, BbI-
SCHUTh TOTOBHOCTh TPYIIIBI K U3YYEHUIO HOBOTO MaTepuaia, ONpeaesiuTh ChOPMUPOBAHHOCTh OC-
HOBHBIX MOHATHIA, YCBOCHHE HOBOI'O y4eOHOTO Marepualia, KOTOPBIA TOJIBKO 4TO ObLT pa3oOpaH Ha
3anatuu. LlenecooOpa3Ho MCIONB30BaTh (PPOHTATIBHBIN OMPOC TAKXKE Mepesl MPOBEACHUEM MPAKTHU-

YEeCKUX paldOoT, TaK KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYJICHTOB K X BBIITOJIHEHHUIO.

Bormpockl 10KHEI HMETh PEUMYITIECTBEHHO MTOMCKOBBIN XapaKTep, 4TOObI MOOYKIaTh CTY-
JICHTOB K CAMOCTOSITEIbHOW MBICIIUTEIILHON JACSTEIHHOCTH.

Hnousuoyanvuelii onpoc IMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYJEHTOB Ha BO-
MIPOC, OTHOCSIITUICS K U3y4aeMOMY y4eOHOMY MaTepHally, IO3TOMY OH CIIY>KUT BaXKHBIM CPEJl- CTBOM
pa3BUTHUA pEUU, TAMSATH, MBIIIICHUS CTyIeHTOB. UTOOBI cenaTh TaKyro IPOBEPKY Oosiee TIy0oKoi,
HE0OXOIMMO CTaBUTH MEPEJI CTYICHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEePHYTOTO OTBETA.

Bormpocs! s HHIUBHYaTbHOTO OMPOCA JOJDKHBI OBITh YSTKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh IIPUKIIAJIHON XapaKTep, OXBAThIBATH OCHOBHOMW, paHEE MPONAEHHBIA MaTEpUal Mpo-
rpamMmbl. X copepxaHue NOKHO CTUMYJIHUPOBATH CTYJIEHTOB JIOTMYECKU MBICIUTbH, CPABHUBATD,
aQHAIM3UPOBATH CYIIHOCTDH SIBJICHUM, I0KAa3bIBaTh, OJAOUPATh YOCAUTEIbHBIE IPUMEPHI, YCTAHABIIN-
BaTh MPUUMHHO-CJIEICTBEHHBIE CBSI3H, JIeJaTh 000CHOBAHHBIE BBIBOJIBI U ATHUM CIIOCOOCTBOBATH 00b-
€KTUBHOMY BBISIBJICHUIO 3HAHUN CTYJI€HTOB. Bompockl 00bIYHO 3a7a10T BCEH IPYIIIE U 1OCie He0O0IIb-
IO Tay3bl, HEOOXOIUMOM TSl TOTO, YTOOBI BCE CTYACHTHI MOHSIN €r0 U MPUTOTOBUIIMCH K OTBETY,
BBI3BIBAIOT /111 OTBETA KOHKPETHOT'O CTY/ICHTA.

s Toro 4toObl BBI3BATh MPHU MPOBEPKE MO3HABATENBHYIO AaKTHBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 11eJ1eCO00pa3HO COUeTaTh WHINBUAYAIbHBIM U (PPOHTATBHBIN OMIPOC.

JmUTeapHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOTO MpeaMeTa, BIAa 3aHATUH, HHAUBUIY-
ITBHBIX 0COOEHHOCTEH CTYJEHTOB.

B mportecce ycTHOTO ompoca mpenogaBaTento HeoO0XoIuMo MoOYXKIaTh CTYACHTOB UCIOIb-
30BaTh MpPU OTBETE CXEMBI, TpaQUKU, TUATPAMMBI.

3aximrounTeIbHas YacTh YCTHOTO OMpoca — MOAPOOHBIN aHAIU3 OTBETOB CTYAEHTOB. [Ipemno-
JaBaTeb OTMEYAET MOJOKUTEIbHBIE CTOPOHBI, YKa3bIBACT HA HEJIOCTATKH OTBETOB, JIEJAEeT BHIBOJI O
TOM, KaK M3y4eH y4eOHbIN Marepual. [Ipu olleHKe OTBETa yYUTHIBAET €0 MPaBUIBHOCTh U TMOJIHO-
Ty, CO3HATEJIbHOCTD, JOTUYHOCTh M3JIOKEHUS MaTepuaia, KyJIbTypy peud, YMEHHE YBS3bIBAaTh TE€O-
peTHYecKHe MOJIOKEHUS C MPAKTUKOW, B TOM YHcie U ¢ Oyayiei npodeccuoHalbHON eaTenbHO-
CTBIO.

Kpurepun u mkasbl olileHMBaHUS YCTHOTO ONIPOCa

Kpurepun onieHKM NpH TEKYIIEM KOHTPOJIE Onenka

CryneHT OTCYTCTBOBAJ Ha 3aHATHHM WIM HE NMpuHUMal ydactus. He-
BEpHbIE U OIIMOOYHBIE OTBETHI 10 BOIIPOCaM, pa30UpPaeMbIM Ha CEMH- | «HEYIOBIETBOPUTEIBHO)
Hape

CTyneHT NpUHHMaeT ydacThe B OOCYXKIEHHUU HEKOTOPBIX MpoOseM,
JA€T pacIuIbIBYATHIE OTBETHI Ha BONIPOCHl. ONUCHIBas TEMY, ITyTaeTCs U

TepSAET CyTh BONpoca. BepHOCTH CyXAeHWIA, TOJHOTA U MPABUILHOCTD
orBetoB — 40-59 %

«YHOOBJICTBOPUTCIIBLHO»

CTyneHT MpUHUMAET ydacTHUe B OOCYKICHHH HEKOTOPBIX MpoOsieM,
Ja€T OTBETHl HA HEKOTOPBIE BOMPOCHI, TO €CTh HE MPOSIBISET JOCTa- «XOpOLIO»
TOYHO BBICOKOW aKTUBHOCTU. BEpHOCTh CYXJIEHUH CTYJIEHTA, MOJIHOTA
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U TIPaBUIILHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPUPYET 3HAHHE MaTepHalia 1Mo paszieny, OCHOBAHHbIE
Ha 3HAKOMCTBE C 00sI3aTEIbHOM JINTEPATypOl U COBPEMEHHBIMU I1y0-
JIMKaluAMU, 0a€T JIOTUYHBIC, apI‘yMeHTI/IpOBaHHBIe OTBCTHI HA I1IOCTAaB-
JICHHBIE BOIIPOCHI. BBICOKast aKTUBHOCTH CTY/IEHTA IIPU OTBETAaX Ha BO- «OTIIMYHOY
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMBIX I[I/ICKYCCI/I'
sx. [IpaBUIIBHOCTH OTBETOB U ITOJHOTA UX PACKPBITHS TOJIKHBI CO- CTaB-
1a1h 0oee 80%

TectupoBanue. OCHOBHOE JOCTOUHCTBO MeCH 060U (hOPpMbl KORMPOA — IPOCTOTA U CKO-
POCTB, C KOTOPOIl OCYIIECTBIISIETCS IIEpBasi OLICHKA YPOBHS 00YYEHHOCTH 110 KOHKPETHOM TeMe, 103-
BOJISIIOIIASA, K TOMY K€, PeajbHO OLEHUTh TOTOBHOCTh K HUTOTOBOMY KOHTPOJIIO B MHBIX hopMax u, B
cilyyae He0OXOAMMOCTH, OTKOPPEKTUPOBATh TE WIM MHBIE HJIEMEHTHI TeMbl. TecT popMHUpyeT mod-
HOTY 3HAaHUM TEOPETUUECKOI0 KOHTPOIMPYEMOI0 MaTepuaa.

KpuTepnn H IIKaJbl OICHUBAHHUA TECTOB

KpuTepuu omieHKH MpH TEKyIIEM KOHTPOJIE

MPOIEHT NpaBWIBHBIX 0TBeTOB MeHee 40 (mo 5 OanmpHOW cHcTeMe KOHTpOJISA — OLEHKa
«HEYAOBJIETBOPUTEIILHO);

MPOLEHT NpaBUIbHBIX 0TBETOB 40 — 59 (1o 5 6anbHOI crucTeMe KOHTPOJIS — OLEHKA «y[0-
BJICTBOPHUTEIILHOY)

MPOIICHT MpaBUIBHBIX 0TBETOB 60 — 79 (1m0 5 OanpHO# cHCTeMe KOHTPOJIS — OIEHKA «XO-
po1o»)

nporeHt npaBmwibHBIX 0TBeTOB 80-100 (o 5 OanbHOI crcTeMe KOHTPOJIS — OIEHKA OT-
JTUIHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KI10B)

Ouenka [Tpodeccuonanbubie OT4eTHOCTh
KOMIIETEHIINHT

PabGora BbIMOTHEHa Ha BBICOKOM NPO(ECCHOHATBEHOM
ypoBHE. [I0HOCTBIO COOTBETCTBYET MOCTABJIEHHBIM B 3a7
JTAaHUU LM U 3aa4dam. [IpencraBiieHHbIN MaTepran B OcH
5 | HOBHOM BepeH, JIOMYCKalOTCs Menkue HeTouyHOCTH. CTyH
JIEHT CBOOOHO OTBEYAET HAa BONPOCHI, CBA3aHHBIE C JI0KJIa-
oM. BrlpaxkeHa crnocoOHOCTh K MNpodeccHoHalIb- HOM
aJanTaluyy, UHTEPIpETaluy 3HaHUN U3 MEXIUCIU-
IUIMHAPHBIX o0JsiacTeit

[TucbMeHHO OpOpMIIEHHBII
noknan (pedepar) mpen-
craBieH B cpok. [lomHo-
CThI0 O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMH.

Pabora BbInoIHEHA HA TOCTATOYHO BBICOKOM Ipodeccu-
OH&JIBHOM YpPOBHE, JTONYIIEHbl HECKOJIbKO CYIIECTBEH-
4 | HBIX OMMOOK, HE BIMSIONIMX HA pe3yabTar. CTYyIEHT OT-
BEYAET Ha BOIPOCHI, CBS3aHHBIE C JIOKJIAJIOM, HO HEJO-
CTaTOYHO TMOJIHO.

[TucbMeHHO 0POPMIICHHBIH
noknan (pedepar) mpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEJOPaOOTKaMH.

[TuceMeHHO OQOPMIICHHBIH
noknan (pedepar) mpen-
CTaBJIEH CO 3HAYUTEJIBHBIM
omno3aanuem (bomee Heme-
o). MMmeroTcst oTaenbHbIe
HEeZ04YeThl B 0hopMIIEHUH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHbI CYIIeCTBEH-
HbI€ OLIMOKH, HE CYIIECTBEHHO BIUSIOLINE HA KOHEYHOE
3 | Boctipusitue Marepuana. CTyIeHT MOXKET OTBETHTD JIMIIb
Ha HEKOTOpBIE€ M3 33/IaHHBIX BOIPOCOB, CBSI3aHHBIX C JI0-
KJIQZIOM.

Pabora BeimonHeHa Ha HU3KOM ypoBHe. [lomymiensl rpy- | [TucbMeHHO ohopMIeHHBIH

2 | Oobie ommbOku. OTBETHI Ha CBsA3aHHBIE C JOKJIAAOM BO- | AokiIax (pedepar) mpen-
U HIKE | MPOCH OOHAPYKUBAIOT HEMOHUMAaHUE TIPeIMeTa U OT- CTaBJICH CO 3HAYUTEIbHBIM
CYTCTBHE OPHUEHTAIIU B MaTEepHaIe JOKIaaa. omno3ganuem (Oonee Hexe-
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Ouenka [TpodeccuonanbHbie OTyeTHOCTH
KOMITETEHIINH
). merotes cyliecTBeH-
HbIe HEZ0YEThl B 0popMm-
JICHUHU.
Kpurtepuu u mkaJjbl OnieHUBAHUS NPe3eHTAHN
MuHUMaTEHBIN W3noxeHHbIH, 3aKOHYCHHbIM, .
Heckpurn- - N OO0pa3noBbIif OTBET
OTBET PaCKPBITHIN OTBET | TOJHBIA OTBET
TOPBI )
2 3 4
[Tpobnema ac+
P P [IpoGnema packpbITy
[Ipobrema pacq xpeita. IlpoBeneH
nosiHocThio.  [IpoBe
KpbITa HE IIOJIHO4 aHAIHM3 MPOOIEMbI
[Tpobnema HE JeH aHanu3 mpo0ie
CTBIO. 0e3 MpUBIICYCHHUS
PackpeiTe | packpsita. . | MBI C TpHUBJICYECHHEM
BeiBONBI HE CIEq MOMONHUTEIHHOU .
npobnemsl | OTCYTCTBYIOT TOTOJTHUTEIBHOMN JIH
JaHbl W/WIM BBIBO4 juTeparypel.  He
BBIBOJIBI. Teparypsl.
Ibl He OO0OOCHOBAa{ BCE BBIBOABI ClE-
BeiBonbl  000CHOBaH
HBI. JaHbl u/unm oboc- -
HOBAHBI.
[IpencraBnsemas
[IpencraBnsiemass | IlpencraBnsiemas [IpencraBnsiemast HH-
UHpOpMALIUS  CH-
uHbopManus Jio- | uHpopMaHUg  HE dopmanms  cucrema
CTeMaTU3UpPOBaHA
THYECKH HE CBs- | CUCTEMAaTHU3HpOBa- TU3UpPOBaHa, IOCIEA
¥ TIOCJIEI0BATEIb-
[lpencras- | 3aHa. Ha W/WIU HE TO- a JoBaTellbHA W JIOTH
JIeHHUE He wucnonb3oBa- | cienoBarenpHa. YeCKH CBSI3aHa.
Hcnonb3oBano 00+
Hel  npodeccuo- | Ucnons3zoBan  1-2 Hcnonp3oBano 0Ooree
nee 2 mpodeccro-
HaJbHBIE TEPMHU- | TPOdheCcCHOHATb- 5 mpodeccnoHaNbHBIX
HAJIBHBIX ~ TEPMHA
HBL HBIX TEPMHHA. TEPMUHOB.
HOB.
He wucnonb3oBa- | HMcnonb3oBanel nH4{ Mcnonb30BaHsbI
[llvpoko  HCIOIB30-
Hbl UHpOpMaLU- | HopMaIlIOHHbIE UH(POPMAaLIMOHHbIE
BaHbl HMH(OPMAINOH-
OHHBIE TEXHOJO- | TEXHOJOTHH TEXHOJIOTHH HEIC TeXHONOMIH
Odopmie- | rum (PowerPoint). | (PowerPoint)  wa- (PowerPoint). (PowerPoint)
HUE Bonbme 4 omm- | CTUYHO. 3-4 He Oomee2 omuA
OTCYTCTBYIOT OLIHO-
00K B TMpeacTaB- | OMIMOKKM B TMpea{ OOK B MpeAcTaBIs- .
. . . KU B MPE/CTaBIIsIEMON
nsemoil MHQOp- | cTaBiasieMoM  MH4 eMoMl  HMHpOpMa-
MH(pOpMaLINH.
Maluu. ¢bopmanuu. 37078
OTBeTsl Ha BOIPOCHI
Tonbko oTBeThl H4 OTBETHl HAa BOIPO-
OtBersl Ha | Her oTBeTOB Ha MOJIHBIE C TpHUBH/IEA
9JIEMEHTapHbIE BO- Cbl IOJHBIE HW/WIN
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTH'THO MONHBIE. |

[Iponienypa onieHMBaHUSI KOMIETSHITMH 00yJaronuXxcsi OCHOBaHa Ha

Tax:

CIIEMYIONINX CTaHap-

1. IleproarYHOCTH MPOBEICHUS OLIEHKH (TI0 KOXKIAOMY pa3aeny JUCIHUILIAHEI).
2. MHOTOCTYIIEHYATOCTh: OIICHKA (KaK MperoaaBareiieM, Tak U CTyJICHTaMH TPYIIBI) U ca-
MOOIIEHKa 00yJaromerocsi, 00CyXJeHiue pe3yabTaTOB U KOMILIEKC Mep MO YCTPaHEHUIO

HEAOCTATKOB.

3. EnunctBo chonwyeMoﬁ TCXHOJIOTMH OJI BCEX 06yqa101u1/1xc;1, BBITIOJIHCHUC YCJIOBI/Iﬁ Co-
IMOCTaBUMOCTHU PE3YJIbTATOB OLICHVBAHUS.
4. CO6J'IIOI(CHI/IC MMOCJICAOBATCIIBHOCTU MPOBCACHUA OLICHKU: MTPCAYCMOTPCHO, YTO PA3BUTHUC
KOMIICTCHITUM HUACT 110 BO3PACTAaHUIO UX ypOBHGI)II CJIOKHOCTH, a OUCHOYHBIC CPpEACTBA HAa KaXXI0M
OTallC YYUTBIBAOT 3TO BO3PACTAHHUC. Tak 1o KaKAOMY pasacilty AJUCHUIINIMHBI UJCT HAKOIUJICHUC
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3HAHUU, HA IPOBEPKY KOTOPHIX HANpaBJIEHbl TAKUE OLIEHOUHBIE CPEICTBA KaK YCTHBIA OMPOC U MO -
rOTOBKA JOKJIA0B. Jlanee mpoBoauTCs 3aauHoe 00yueHue, MO3BOJISAIONIee OLEHUTh HE TOJIBKO 3Ha-
HUS1, HO YMEHUS, HaBBIK U OTBIT IPUMEHEHHS CTYJIEHTOB 110 UX MpUMeHeHHI0. Ha 3akimoun- Te’bHOM
3Tare MPOBOJAUTCS TECTUPOBAHKE, YCTHBIN OIPOC WIM MUCbMEHHAsE KOHTPOJIbHAS paboTa 1o pa3aeny.

[TpomexyTouHasi aTTecTanus OCYIIECTBIISAETCS, B KOHIIE KaXJIOTO CeMecTpa M IMPeJCTaBIIsAET
cO0OH UTOTOBYIO OLIEHKY 3HAHWN MO TUCHMIUIMHE B BUJE MPOBEICHUS SK3aMEHAIIMOHHON TPOIIeTy-
pHI (3K3aMeHa), BHICTABJICHUS 3a4€Ta, 3allUThl KypCOBOM paOOTHI.

[Ipouenypa mpoMeKyTOYHOM aTTECTAlMU MPOXOAUT B COOTBETCTBUU C [losioxkeHunem o Teky-
eM KOHTpOJie M MPOMEXKYTOYHOW arrecTanuu oOydarommxcs. [IpomexyrouHas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (hOpME KOMIBIOTEPHOTO TECTUPOBAHUS WJIM YCTHOTO OMpoca, B popme
9K3aMeHa - B YCTHOI Qopme.

ATTecTallMOHHBIE MCIIBITAaHUS B (popMe 3aueTa MPOBOAATCS MpenojgaBaTeieM, BEAYIIUM JIeK-
[MOHHBIE 3aHATHUS MO JAHHOW TUCIUIUIMHE, WM MPEroAaBaTesiMu, BEAYIIUMH MPAKTUYECKUE 3a-
HATHS. ATTECTAI[MIOHHBIE HCIIBITAHUS B JOPME YCTHOTO SK3aMeHa IMPOBOAATCS MPEnojaBaTeieM, Be-
DYUIUM JIEKIMOHHBIE 3aHATHS 110 JaHHOW AucuuIuinHe. [IpucyTcTBre MOCTOPOHHUX JIHIL B XOE MPO-
BEJICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHus: peKTopa WK IPOpEeKTopa He JOMyCKa- eTCs
(32 UCKIIIOYeHHEM PaOOTHUKOB YHUBEPCUTETA, BBHITOIHSAIOIIUX KOHTPOJIUPYIOIIHE QYHKIIMHA B COOT-
BETCTBHH CO CBOMMH JOJDKHOCTHBIMHU O0S3aHHOCTSIMH). B citydae oTcyTcTBHS BEAyIIEro npe- moaa-
BaTeNsl aTTECTAllMOHHBIE UCIBITAHUS MPOBOJATCS IMpernoaBaTesieM, Ha3HAYEHHBIM MMHCbMEH- HBIM
pacropspKeHHeM 10 Kadeape.

WHBamapl ¥ A ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBS, UMEIOIINE HAPYIICHUS
OTIOPHO-ABUTaTEILHOTO aIlliapaTa, MOT'YT JOIYCKaThCS HA aTTECTAIIMOHHBIC UCTIBITAHUS B COIIPO- BO-
KJICHUU aCCUCTEHTOB-COMPOBOXKAAIOIINX.

Bo Bpemsi aTTecTalMOHHBIX HMCHBITAHUNA OOYYaromIuecss MOTYT IIOJIb30BaThCS padoueil mpo-
rpaMMO JUCHIUILIUHBIL, 8 TAKXKE C pa3pelleHus MpernoiaBaresis CIpaBOYHOW U HOPMATUBHOM JIUTe-
paTypoH, KaJabKyJIATOPAMH.

Bpemst moarotoBku oTBeTa MpH cAaye SK3aMeHa B YCTHOM (hopMe TOIKHO COCTaBIISITh HE Me-
Hee 40 MUHYT (TI0 JKEIaHUIO0 00YYAOIIETOCs] OTBET MOXET OBITh JOCPOYHBIM). Bpems oTBeta — He
6onee 15 MUHYT.

[Tpu mpoBeieHNH YCTHOTO YK3aMeHa SK3aMEHAIIMOHHBIN OUJIET BEIOMPAET caM dK3aMEeHYEeMBbIi
B cilydaiiHOM nopsizke. [Ipy moAroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEeMbIi, Kak MpaBuilo, BeleT

3aITMCH B JINCTE YCTHOTO OTBETA, KOTOPBIN 3aT€M (110 OKOHYAHHUH IK3aMEHA) CIIAeTCs IK3aMEHATOPY.

DK3aMeHaTOpy MpeloCTaBIsAeTCa MPaBo 3a/1aBaTh 00YYaIOLUIMMCS JOMOJHUTEIbHBIE BOIPOCHI
B paMKax MPOTpaMMBbl JUCHUIUIMHEL, a TaKKe, TOMHUMO TEOPETHUYECKUX BONPOCOB, J1aBaTh 3a/IauH,
KOTOPbIE U3YYaIHCh HAa MPAKTHUECKUX 3aHATHUSX.

OmeHKa pe3ylbTaToB KOMITBIOTEPHOTO TECTUPOBAHUS M YCTHOTO aTTECTAI[MOHHOTO HCIIBITA-
HUS 00BsABISETCA 00yUarOIIUMCS B IEHb €r0 IPOBEICHHS.

6. IEPEUYEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHOW YYEBHON
JIATEPATYPBI, HEOBXOJUMOMH 1151 OCBOEHUS JUCLHUITIJINHBI

OcHoBHas JuTEpaTypa KoanuecTBo B Oubanoreke / cepliika Ha IBC

Kucenes, A. A. YnpaneHue mpoeKkTaMu ;| y4eOHUK :
[16+]/ A. A. Kucenes. — Mocksa : [lupekr-Menua,
2023. — 460 c. : ui., Tabn. — Pexxum jroctyma: 1o moj-
nucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955
— Bubawmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. —
DOI 10.23681/697955. — TekcT : 21eKTPOHHBIH.

https://biblioclub.ru/in-
dex.php?page=book&id=697955

VYrpasieHue mpoekTaMu : (yHIaMEHTATBHbBIN KypC :
yueOnuk : [16+]/ A. B. Anemun, B. M. Aubsiimn, K. A. | https://biblioclub.ru/in-

Barparnonu [u ap.] ; mox pex. B. M. Aubmuna, O. H. dex.php?page=book&id=699578
Unennoii. — MockBa : U3narensckuii 1oM Beiciieit
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ITKOJTBI 2KOHOMHKH, 2022. — 800 c. : ni., Tadr. — (Yueb-
HUKH Brpiciiei mKobl 5KOHOMUKH). — Peskum noctyna:
mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578
— bubmmorp. B k. — ISBN 978-5-7598-2313-1 (B mep.).
— ISBN 978-5-7598-2413-8 (e-book). — DOI
10.17323/978-5-7598-2313-1. — TeKCT : 37EKTPOHHEII.

JonojHuTeNbHAS JINTEPATYypa

KoaunuecTBo B 0udamoreke / cepliika Ha 9b6C

Munanus, 1O, b. Ynpasnenue npoekramu : yueOHOe
nocobue / FO. b. Munun, H. A. Jlebenes, O. B. Jlu-
cetikuaa. — Mocksa : MITABMub mm. K.U. Cxpsouna,
2022. — 158 c. — ISBN 978-5-4443-0228-6. —

Texcrt : a5ekTpoHHbIH // JIaHb : 21eKTpOHHO-OMOIHO-
Teynas cuctema. — URL:
https://e.lanbook.com/book/331373 — Pexwum mocryma:
JUIsL aBTOPHU3. TIOJIb30BaTENICH.

https://e.lanbook.com/book/331373
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7. METOAUYECKHUE YKA3AHUA 1JI51 OBYUYAIOIIUXCSI 11O
OCBOEHMIO JUCHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JIEKYUIL 606PEMA U NOCTIE
npoeedenusn n1eKyuu.

B XoJlie 1eKIMOHHBIX 3aHATUH 00Y4YaIOIIMMCS PEKOMEHAYETCS BBIOJIHATh CIEAYIOIINe JIei-
cTBUs. Bectn koHCnekTHpoBaHue yueOHOro MaTepuana. ObpamaTh BHUMaHHE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOINE COACPKAHUE TEX WA UHBIX SBJICHUN U IIPOLIECCOB, HAYYHBIE BBIBOJBI U
[IPAKTUYECKHE PEKOMEHJALUU [0 MX MPUMEHEHMIO. 3aJaBaTh IPENOJAaBaTENI0 YTOUHSAIOIINUE BO-
IIPOCHI € LEJIBIO YSICHEHUS TEOPETHYECKUX TTOJIOKECHHUM, Pa3pEIICHHs] CIIOPHBIX CUTYALAH.

JKenarenpHO OCTaBUTH B pa0OYMX KOHCIEKTAX I10JIs1, HA KOTOPBIX O HEAYAUTOPHOE BPEMS MOXK-
HO CZeJIaTh IIOMETKHU U3 PEKOMEHIO0BAHHOMN JUTEPATYypPhl, JOMOIHSIIONIME MAaTEpHaJl IIPOCIIYIIaHHOM
JIEKLIMH, a TAK)KE IOJYEPKHUBAIOLINE OCOOYIO BaXKHOCTb TE€X WM MHBIX TEOPETUUECKUX IOT0KEHUM.

Memoouueckue pexomenoauuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHSTHSAM OOYUYaIOUIUMCS HEOOXOJUMO M3yYUTh OCHOB-
HYIO JINTEpATypy, O3HAKOMUTHCS C JOTOJIHUTEIbHONW JUTEPAaTypOl, HOBBIMU IyOJIMKALUsAMU B IIe-
PUOAMYECKUX U3JIaHUAX: )KypHaJlax, razerax u T.4. [Ipu 3TomM yuecTb peKOMEHAAalMK IpenoiaBare-
75 1 TpeOoBaHUs yueOHOU MporpaMMbl. B Xo/1e MOATOTOBKHM K MPAKTUYSCKUM 3aHATHSIM HEOOXO-
JUMO OCBOMTbH OCHOBHBIE IOHATHUSI U METOJMKHU pacuera 1oka3areseil, OTBETUTh Ha KOHTPOJIbHbBIE
OIPOCHI. B TeueHne MpakTHYeCKOro 3aHATHS CTYJIECHTY HEOOXOIMMO BBIOJHUTE 33aaHUS, BBIIAH-
HBIE TIPETI0/IaBaTesIeM, YTO 3aUUTHIBACTCS KaK TeKylas paboTa CTyJeHTa U OIICHUBAETCs 0 KpUTe-
pusiM, NpeACTaBIeHHBIM B TyHKTax 6.4 PI1/I.

Memoouueckue pekomenoayuu no nO020MmoeKe 00K1aoda.

[Ipu moaroroBke JoKiIana peKOMEHAYeTCs cuenath cienyrouiee. CocTaBUTh MJIaH-KOHCIIEKT
cBoero BeIcTymieHus. [Ipoaymars npuMepsl ¢ 11enbio 00eciedeH sl TECHOM CBSI3U U3y4aeMOW TEOPUU
¢ npakTukoi. [1oAroTOBUTH COMPOBOAUTENBHYIO CHAMI-TIPE3CHTALIMIO U/UIU IEMOHCTPAIIOHHBIH
pa3naToyHbId MaTepual Mo BEIOpaHHON TeMe. PekoMeHayeTcsl MpOBECTH 1I0Ma PENETUIIUIO BBICTYII -
JIEHUS C LIeTIbI0 OTPaOOTKH PEUeBOTO afmnapara 1 poA0KUTEIbHOCTH BRICTYIUICHHS (periiaMeHT— /-
10 muH.).

Buvinonnenue unoueudyanoHovlx munogsix 3a0au.

B cnydae mpomyckoB 3aHATHUN, HaTU4Ms WHAUBUAYAILHOTO rpaduka oOydeHHs U A 3a-
KpEIUICHUS MTPAKTUYECKUX HABBIKOB CTY/ICHTAM MOTYT OBITh BBIJJAaHbBI TUIIOBBIEC WHIUBUIyAJIbHBIC 3a-
JaH¥sl, KOTOPbIE TOJKHBI OBITH CIaHBI B YCTAHOBJICHHBIN MIPETOAaBaTEIEM CPOK.

Pekomenoayuu no padome ¢ HayuHoil u y4eOHOI TUmMepamypoi

PaboTa ¢ yueOHOI M HaydHOU JTUTEepaTypoil sBiseTcs IJIaBHOM (OpMON CaMOCTOSATEIbHOM
paboThl U HEOOXOaUMa TIPH MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTHUYECKUX 3aHSATHUSAX, K KOH-
TPOJBHBIM paboTam, TeCTUPOBaHUI0. KOHCTIEKTHI HAYYHOU TUTEPATYPhI PU CAMOCTOSITENIEHOM MOJ-
TOTOBKE K 3aHSTHSM JIOJDKHBI OBITH BBITTOJTHEHBI TAK)KE aKKYPAaTHO, COJIEPKATh OTBETHI HA KaX- JbIH
MIOCTABIICHHBIM B TEME BOIPOC, UIMETh CCHUIKY Ha UCTOYHUK MHPOpPMAIUU ¢ 00s3aTeNbHBIM yKa3a-
HUEM aBTOpa, Ha3BaHUS U rojla U3/JaHUs MCIOIb3yeMOll HayuHOU nuteparypbl. KoHcnekT mosxer
OBITH OMOPHBIM (COIEPKATh JIUIIb OCHOBHBIE KIIFOUEBHIE MO3UIIMU), HO TIPU ATOM MO3BOJIS- IOIIUM
JIaTh TTOJTHBIA OTBET 10 BOMPOCY, MOXKET OBITH OAPOOHBIM. OO0BEeM KOHCTIEKTA ONIPEACIISIET- CSI CAMUM
o0yJaronmmcs.

B miporiecce paGoThl ¢ yueOHOUM 1 HAYIHOU JTUTEPATYPOH 00YJIArONTUNC MOXKET:

- JIeJIaTh 3aIUCH TI0 XOIy YTCHHsI B BUE MPOCTOTO WIHM Pa3BepHYTOTo IUIaHa (CO3/1aBaTh Ie-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UICTOYHHUKE);

- COCTaBIISITh T€3UCHI (LIUTUPOBAHKE HanOOJIee BaXKHBIX MECT CTaThU UM MOHOTrpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAINH (KpaTKoe 000011IeHne OCHOBHBIX BOIIPOCOB PadOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIE TE3UCHI).
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8. KOMILJIEKT JIMHEH3UMOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

HepequL JIMICH3UOHHOI'0 ITPOrpaMMHOI 0 ob0ecreuyeHus

Windows 10 Home Get Genuine Jlumensus Ne 66159871 ot 11.12.2015 OPEN
96166520ZZE1712 ot Microsoft Volume Licensing Service Center;

Microsoft Office 2007 Russian Academic OPEN No Level JTunensust Ne46119008
0O111.11.20090PEN 66108930ZZE1111 ot Microsoft Volume Licensing Service Center;

Windows 8.1 Professional JTunensust Ne 64865570 ot 05.03.2015 OPEN 94854474ZZE1703 ot
Microsoft Volume Licensing Service Center;

Office Standard 2013 JIunensus Ne 64009631 ot 28.08.2014 OPEN 94014224ZZE1608 ot Mi-
crosoft Volume Licensing Service Center;
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IepeueHn CBOGOAHO PACHPOCTPAHSIEMOr0 MPOrPAMMHOIO 00eceYeHust

Google Chrome, nuniensus freeware;

Unreal Commander, nunensus freeware

Adobe acrobat reader

Skype

7-zip, GNU Lesser General Public License

Hepeqeﬂb MMporpaMMHOI 0 odecreyeHns1 0TeUeCTBEHHOI0 Mpou3BOACTBA

Zoom Tapud bazossiit CBoboaHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.;

Yandex Browser;

Dr.Web Jlorosopa Ne P’ A03060015 ot 27.03.2019, Ne PI'01270055 ot 27.01.2020 r. mexay
OI'BOY BO «louckoit TAY» u OO0 «KOMITAHUA I'HAAIJIbOD».

Ilepedyensb npogeccuoHAIBLHBIX 023 JTaHHBIX
1. 1.1 «<AGROS» pexum gocryna:
http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un=anonymous&pl=&em=c2R
2.6]1 «<AGRO» pexum noctyna https://agro.ru/

Hepeqeﬂb ]/IH(l)OpMaIII/IOHHI)IX CIIPABOYHBIX CUCTEM

HaumenoBaHue pecypca Pexxum nocryna
KoHcynbTaHT muioc http://www.consultant.ru/
[apanT http://www.garant.ru/
Odunmanbuelii caiit @enepanbHO CTyKObI TOCYAapCTBEHHOM

http://www.gks.ru

CTaTUCTHUKHU

OdunmanpHblii caiiT MUHHCTEPCTBA CEBCKOTO X035iCTBa U Tipojio- | http://www.don-agro.ru
BOJIbCTBUS POCcTOBCKOI 00nacTu

OdurmanbHbIil HopTan npaBuTenbCTBa PocToBCKOM 001acTi http://www.donland.ru
Hay4nast snextponHas Oubnmnoreka http://elibrary.ru
bubnuoreka auccepranuii u aBropedeparos Poccun http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANMASA J1JIsA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA IO AMCIHUIIJIMHE

YueOHas ayauTopus AJs NPOBEACHHUSA 3aHATHIH CEMHHAPCKOI0 THIIA - YKOMIUIEKTOBAHA CIIELIN-
aIM3UPOBaHHOM (yueOHOIT) MeOenblo, TEXHUYECKUMU CPEICTBAMU 00YUYEHHUS, CITY KAIUMU JUTsI IPEI-
CTaBJIeHUs yueOHOH nH(popMaluu.

YueOHas ayquTOpHUs 1JIsl IPOBEACHUS 3aHATHH JEKIIMOHHOI0 THIIA — YKOMIIJIEKTOBaHa CIELU-
AMM3UPOBaHHON (y4ueOHOM) MeOenbio, HabOpOM JAEMOHCTPALIMOHHOTO O0OPYIOBaHUA U Y4EOHO-
HarJsIIHBIMU [TOCOOUSAMH, 00€CTIeYMBAIONMMH TEMAaTHUECKUE WIUTIOCTPALUU, COOTBETCTBYIOLIMEpa-
004YMM y4eOHBIM ITPOrpaMMaM JUCHUIUINH (MOAYJIEH).

YueOHast ayauTOpHs A/l KyPCOBOI0 IPOCKTHPOBAHMS (BBINOJIHEHHS KYPCOBBIX padoT) - yKOM-
IUIEKTOBAaHA CHEIMAM3UPOBAaHHON (yueOHOMI) MeOenbio, TEXHUYECKUMHU CpeAcTBaMHU oOyue- Hus,
CITy>KaIllUMU JUTSl TIPEJICTaBIeHUs Y4eOHOH HH(DOpMAIIH.

YueOHast ayauTopus VI TPYNNOBBIX M MHAMBHAYAJIbHBIX KOHCYJbTAIMNA - YKOMILJIEKTOBaHA
CIeLUANIN3UPOBAHHOMN (yueOHOI) MeOEebI0, TEXHUUECKUMH CPEACTBAMU 00yUEHUS, CITy>KAIlUMH IS
npecTaBieHus yaeOHoi nHpopmaruu.

YuyeOHas ayquTOPHUS VI TEKYLIero KOHTPOJIS M MPOMEXKYTOYHON aTTeCTAMHU - YKOMIUIEKTO-
BaHA CHCIUATN3UPOBAHHON (y4eOHOI) MeOenbl0, TEXHUUECKUMH CPEeICTBaMU OOydeHUsI, CIyKa-
IIMMU JJIS IPE/ICTaBIEHUs] y4eOHOU HHpOpMAaLInK.

Ilomeienne 111 caMOCTOSITEIbHONH PadOThl — YKOMIUIEKTOBAHO CHEIHATU3UpPOBaHHON (y4eo-
HOI) MeOebI0, OCHAIIIEHO KOMIThIOTEPHOM TEXHUKON ¢ BO3MOKHOCTHIO MOJKIIOUEeHUS K ceTu "MH-

72
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TepHEeT" ¥ 00€CIIeUueHO JOCTYIIOM B 3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO CPEly Opra-

HHU3alluu.

OCHaIIIeHHOCTb n aapec noMeIeHui

HaunmenoBanue momMelieHumn

Anpec (MecTononoxe-
HUE) TOMEIEeHUI

Aynutopust Ne 4 YyeOHas ay TUTOpHS TS TPOBEICHUS 3aHATHI JICKITAOHHOTO THIIA,
3aHATHIA CEMUHAPCKOTO THIA, KYPCOBOT'O TIPOSKTUPOBAHUS (BBITIOIHEHHS KYPCOBBIX
paboT), TPYIMIIOBBIX M WHAWBHIYaJTbHBIX KOHCYJIBTAIUHA, TEKYIIEro KOHTPOJIS U MPO-
MEXKYTOYHOU aTTECTAIlUK, YKOMIUICKTOBAHHAS CTICIIUATU3UPOBAHHON MeOelbIo (pa-
0oYee MeCTO MPeToIaBaTels, CTONbI, CTYJbs, Tocka MenoBast (1)).

Texuuueckue cpeacTsa ooyueHus: Habop AEMOHCTPAIIMOHHOTO 000PYAOBaHHUS -
MPOEKIHOHHBIH 3KkpaH (1), mpoekTtop (1), konoukw (2), HOyTOYK (TIEpEeHOCHOM);
y4eOHO-HATTISAHBIE TTOCO0M, 00eCIIeYnBaOIINe TEMAaTHIECKIE MILTIOCTPAIlNH, COOT-
BETCTBYIOIIHE padOYNM MPOrpaMMaM JUCIUILIMH (IEPEHOCHOE).

346493, PoctoBckas 00-
nacth, OKTAOPHCKUI
paiioH, 1. [lepcruanos-
ckuit, ya. KpuBoriuisl-
KoBa, oM Ne 27

Aynutopust Ne 49 YuebHas aytuTOpHs UIsl IPOBEASHUS 3aHIATUN JIEKITMOHHOTO
TUIA, 3aHSATUH CEMUHAPCKOT0 THIIA, KYPCOBOTO IIPOCKTUPOBAHUS (BBIIOIHEHUS Kyp-
COBBIX padoT), FPyNIIOBBIX M HHAWBUAYAIbHBIX KOHCYJIbTALUH, TEKYLIETO0 KOHTPOJIS
W IPOMEKYTOYHOM aTTECTAIlUH, YKOMILIEKTOBAHHAS CIIEUATN3UPOBAHHON MeOeIbIo
(pabouee MecTo MpenonaBaTessi, CTONbL, CTYJIbs, TPHOYHA, JOCKA MEIOBas).
Texanyeckue cpencTsa 00ydeHHs: HaOOp IEMOHCTPALMOHHOTO 000PYI0BaHUS HOYT-
Oyku (TIepeHOCHBIe), (MHTepaKTUBHAS JOCKa Smart ¢ MPOEeKTOPOM); yaeOHO-HATIISII-
HBIE TTOCOOHS, 00eCIeUnBAIOIINE TEMAaTUIECKIE HILUTIOCTPAIIMH, COOTBETCTBYIOIIHE
pabourmM yueOHBIM IporpaMMamM - CTEHAHI (6).

Windows 10 Pro JInuensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 JInnensus Ne
66241743 ot 28.12.2015 OPEN 962479747Z7E1712 Microsoft Volume Licensing
Service Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine
wCOA Cuet Nel1834 ot 16.03.2010 OO0 «tOxnas CodTBepHas KOMIIAHH»;
OpenOffice CBoboano pacnpoctpansiemoe [10, nunensus Apache License 2.0,
LGPL; Adobe acrobat reader CBo60aHO pacipocTpaHsieMoe MPOIpUeTapHOe MPo-
rpammHoe oOecnieuenue; Zoom Tapu¢ bazossiit CBoOoxHO pacnpoctpansemoe 110,
ZoomVideoCommunications, Inc.; Skype CBo6oHO pacmpocTpaHseMoe IpoIpre-
TapHOe nporpaMmmHoe obecnieuenne; Unreal commander CBoO6oaHO paciipocTpassie-
moe I10, muuensus freeware; Google ChromeCBo6oa10 pacnpoctpansiemoe 110, iu-
nensus freeware; Dr.Web JloroBop Ne PI’A01140022 ot «16» SAuBaps 2025 .
mexy @TBOY BO «Jlouckoit TAY» u 000 «KKOMITAHUA I'DHIAJIb®y; 7-zip
CBoOonHo pacnpoctpansiemoe [10, GNU Lesser General Public License; Yandex
Browser CBoboano pacripoctpansemoe [10; Jlaboparopusst MMUC «Ilnansr» doro-
Bop Ne 2789-24 ot 16 mas 2024 r. mexty PI'BOY BO «/lonckoit TAY» u OO0
«Jlaboparopuss MMUC»

346493, PocTtoBckas 00-
nacth, OKTAOPBCKUI
paiion, n. Ilepcuanos-
ckui, yn. KpuBouuisl-
KoBa, oM Ne 27

Aynuropus Ne 53a YueOHas aytuTOpHs [Tl IPOBEICHUS 3aHITHI JIEKITHOHHOTO
THIIA, CEMUHAPCKOT0 THIA, KypCOBOT'O MPOEKTUPOBAHUS (BBITIOIHEHNS KYPCOBBIX pa-
00T), TPYNIIOBBIX U HHIWBHYAIBHBIX KOHCYJIBTAIMN, TEKYIETO KOHTPOJISI U IIPOMe-
YKYTOYHOM aTTeCTalllt, YKOMILIEKTOBAaHHAS CIIEIMATU3NPOBaHHON MebembIo (pado-
4ee MEeCTO MPEeroiaBarTels, CTOIbI, CTYJIbs, TPUOYHA, JJOCKa MEIoBasi).

Texuudeckue cpeacTra o0ydeHUs: HA0Op IEMOHCTPAIIMOHHOTO 000PYIOBAHUS - HO-
yTOYK (TIepeHOCHOI), MPOEKTOP (IEPEHOCHOM ), TPOSKIIMOHHBIN 3KpaH (TIePEHOCHON );
y4eOHO-HaTJISAHBIE TOCOOUS, 00eCIIEYHBAOIINE TEMAaTUIECKIE WILTIOCTPAIIUHU, COOT-
BETCTBYIOIIHE pabOYNM y9eOHBIM IpOrpaMMaM - CTeHAHI (6).

Windows 10 HomeGetGenuine Jlutiensus Ne 66241787 ot 28.12.2015 OPEN
9624812277ZE1712 ot MicrosoftVolumeLicensingServiceCenter; OpenOffice Co-
00110 pacmpoctpansemoe 10, nunensust ApacheLicense 2.0, LGPL;
Adobeacrobatreader CBo60IHO pacIipocTpaHseMoe POIPUETaApHOE POrPAMMHOE
obecneuenue; Zoom Tapud bazosiit CBoOoHO pacnpoctpansemoe [10,

346493, PocToBckas 00-
nactb, OKTAOpBCKUil
paiion, . Ilepcuanos-
ckui, yn. KpuBonuisl-
KoBa, 10M Ne 27
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ZoomVideoCommunications, Inc.; Skype CBo6oaHO pacmpocTpaHsieMoe ponpue-
TapHOe IporpaMMmHoe odecrieuenue; Yandex; 7-zip CBOOOIHO pacpoCTpaHIEMOe
I1O, GNU LesserGeneralPublicLicense

Aynutopus Ne 89a YuebHas aynuTopHs A IPOBEACHUS 3aHATHIA JIEKIMOHHOTO
TUTA, 3aHATUH CEMUHAPCKOTO THIIA, KYPCOBOTO MPOSKTUPOBAHUS (BBIOTHEHUS Kyp-
COBBIX PadoT), TPYNIITOBBIX M HHAWBUIYATbHBIX KOHCYIbTAlN, TEKYIIETO KOHTPOJIS
Y IPOMEKYTOYHOM aTTECTAlUH, YKOMIUIEKTOBAHHAS CIIELUATU3UPOBAHHON MeOeIbIo
(pabouee MecTo mpenonaBaTesisi, CTONbL, CTYJIbs, TPHOYHA, JOCKA MEIOBasi).
Texanyeckue cpencTsa 00ydeHHs: HAOOP IEMOHCTPALMOHHOTO 000PYOBAHUS HOYT-
Oyku (TIepeHOCHBIe), (MHTepaKTUBHAS JOCKa Smart ¢ MPOEeKTOPOM); yaeOHO-HATIISI -
HBIE TOCOOHS, 00eCIeunBaIOIINe TEMaTHIeCKHe HILUTIOCTPAIIH, COOTBETCTBYIOIIHE
pabourM y4eOHBIM IporpaMMamM - CTeHAHI (6).

Windows 10 Pro JIumenzus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 JIunenzust Ne
66241743 ot 28.12.2015 OPEN 962479747Z7E1712 Microsoft Volume Licensing
Service Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine
wCOA Cuet Ne1834 ot 16.03.2010 OO0 «tOxnas CodTBepHas KOMITaHUY;
OpenOffice CBoboaHo pacnpoctpansemoe 10, nunensus Apache License 2.0,
LGPL; Adobe acrobat reader CBoO0HO pacpocTpaHsieMoe MPOIpUeTapHOE MPO-
rpamMmMHoe obecriedenune; Zoom Tapud bazosrit CBobomHO pacnpoctpansemoe 110,
ZoomVideoCommunications, Inc.; Skype CBo6oHO pacmpocTpaHseMoe poIpre-
TapHOe nporpaMmHoe obecnieuenne; Unreal commander CBoO0OaHO paciipocTpaHsie-
moe [10, munensus freeware; Google ChromeCBo6omno pactipoctpansiemoe 110, mu-
uensus freeware; Dr.Web JloroBop Ne PI’A01140022 ot «16» AuBaps 2025 1.
Mexy @TBOY BO «Jlouckoit TAY» u 000 «kKOMITAHUA I'DHIAJIb®y; 7-zip
Cob6omano pacmpoctpansiemoe [10, GNU Lesser General Public License; Yandex
Browser CBoboHO pactipoctpansemoe [10; JladopaTopust MMUC «Ilnane» oro-
Bop Ne 2789-24 ot 16 mas 2024 r. mexty PI'BOY BO «/lonckoit TAY» u OO0
«Jlaboparopus MMUC»

346493, PocToBckas 00-
nactb, OKTAOPBCKUI
paiion, . Ilepcuanos-

ckuii, yn.KpuBonuibikosa,

oM Ne 27

Kabunet Ne 45 Tlomemnienue At caMOCTOATEIBHON paOOTHI (3NIEKTPOHHBIN YATANb-
HBIH 3aJ1), YKOMILJICKTOBAHO CIICIIUAIM3UPOBAHHON (yueOHOMH) MeOeIIb0, OCHAIIICHO
KOMITBIOTEPHOI TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTd "MHTepHer" n
o0ecredeHo JOCTYIIOM B JJIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTEIbHYIO CPEAY
OpTaHu3aluy.

Windows 8.1 Jlumenzus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JInuensus Ne
65429549 ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing
Service Center; OpenOffice CBo6oaHO pacnipoctpansemoe [10, nmuiiensus Apache
License 2.0, LGPL; Adobe acrobat reader CBo001HO pacrpocTpaHsIeMoe POIIpHe-
TapHOe nporpaMmHoe obecnieuenne; Zoom Tapud basoseiit CBoGogHO pacnpocTpa-
usemoe I10, ZoomVideoCommunications, Inc.; Skype CBoOo1HO pacripocTpaHsie-
Moe TiporiprieTapHoe iporpaMmHoe obecriedenue; Yandex Browser CBoOoiHO pac-
npoctpansemoe [110Yandex Browser CBo6ogHo pacnpoctpansiemoe [10; JlaGoparo-
pust MMUC «AC «Harpyska» [lorosop 8630 ot 04.10.2021 mexny ®T’bOY BO
«Honckoit 'AY» u OO0 «JlabopaTopus MMHUCy; JTabopatopuss MMUC Jlexanat
Jorosop Ne 773-23 ot 13.01.2023 mexay @PI'BOY BO «/louckoit TAY» m OO0
«Jlaboparopuss MMUCy»; JlabopaTtopus MMUC«IInansr» Jorosop Ne 2789-24 ot 16
Mmas 2024 r. r mexay @I'BOY BO «/lonckoit 'AY» u OOO «Jlaboparopus
MMMUCy»; Cucrema koHteHT —(punbTparuu SkyDNS (SkyDNS arent) Jorosop Ne
2789-24 ot 16 mast 2024 1. r. OO0 «CxaiiIHC»; Dr.Web [loroBop Ne
PI'A01140022 ot «16» SAuBaps 2025 r. mexxay T BOY BO «louckoit TAY»
000 «KOMITAHUSA IT'SHAAJIb®»; 7-zip CBoboaHO pactpocTpansemoe 10,
GNU Lesser General Public License

346493, PoctoBckas 00-
nactb, OKTAOPBCKUI
paiion, n. [lepcuanos-

ckuii, yn.KpuBonuibikosa,

oM Ne 27
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