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1. IEPEYEHD IIVNIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O JUCIIUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMbBIMM PE3YJIbTATAMUA
OCBOEHUS OBPA3OBATEJBHOUM TPOT'PAMMBI
1.1 ITnanupyemsblii miporecc oOy4eHHS MO TUCHUILIMHE, HAIllpaBjieH Ha (popMUpOBaHUE CIEY-
IOIIUX KOMIIETCHIIUH:
Yuupepcanbubie komnerenuu (YK):
- Cnoco0OeH OpraHu3oBBIBATh M PYKOBOAHMTH pabOTON KOMaH[bl, BbIpabaThiBass KOMaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).

I/IH)IHKaTOPBI JOCTHIKCHUSA KOMIICTCHIIUM

- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)

- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO JIJIS TOCTHKEHUs mocTaBieHHOH men (YK-3.2)
Ob6menpodeccnonanbubie komnerenuun (OIIK):

CriocoOeH ympaBisaTh KOJUIEKTUBAMH U OPTaHU30BBIBATH mpoliecchl mpouspozctaa (OIIK -6)

NHauKkaTopbl 10CTHKEHUS KOMIeTEHIMU:

- [Inanupyet u opranu3syet npou3BoacTBeHHbIH mporecc (OITK-6.1)

- MotuBupyet u koutponupyet nepcoran npeanpustus AITK (OIIK -6.2)

1.2 IlnanupyemMbie pe3ynbTaThl OOYYECHHUs 1O TUCHUIUIMHE MEHEIKMEHT, XapaKTePHU3YIOMIHUX
sTanbl (OPMHUPOBAHUS KOMIIETEHIIUH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3oBaTEeIIbHON TPOrpaMMbl MarucTpaTypbl 1O HamparieHuto moAarotoBku 35.04.04 Arponomus
HaIMpaBJIEHHOCTh YTpaBieHHE MPOU3BOACTBOM PACTEHHEBOIUYECKON MPOIYKIIUU MPEACTABIEHBI B Ta0-

JMLe:
Kon [1nanupyemble pe3yabTaThl O0yUEHUs
KOMLIE- Conepxxanne | Kopn u HaumeHoBaHHE
N KOMIIETEHIIMM | MHJIUKATOpa JOCTHKe- dopmupyemble 3HaHUS, YMEHUS U HABbIKU
HUsl KOMIIETCHIIMH
1 2 3 4

VYK-3 | Cnocoben op- | YK - 3.1 Opranmsyer | 3nanue: cymHocTd, GyHKIUA U XapaKTEPHBIX
IaHHU30BBIBATH | U PYKOBOJAUT pabOTON | YEPT COBPEMEHHOI'O MEHEIKMEHTA; OCHOBHBIX
U PYKOBOJUTH | KOMaHJbI TEOPHUM Y KOHLENIUN B3aUMOJIECHUCTBUS JIIOAECH
pabotoii  Ko- B OpPraHU3allvy, BKIOYas BOIIPOCHI ITPYNIIOBON
MaH/bl, BbIpa- JUHAMHUKU 1 KOMaHJ1000pa30BaHUs
OarelBasg KO- Ymenue: ananusupoBaTb M IEPEOLIEHUBATH

MaHJHYIO CTpa-
TETHI0 IS JO-
CTIDKEHUS  TIO-
CTaBJICHHOM
nenau

YK - 3.2 Bripabatsl-
BaeT KOMaHTHYIO
CTpaTeruto Juid  JI0-
CTHIKEHHSI TTOCTABJICH-
HOH LeNH

HAaKOIUICHHBIN ONIBIT B YIPABICHUU U HAa JTOHN
OCHOBE TpUOOpeTaTh HOBBIE 3HAHUS; MpPHUMeE-
HATh KOMaHJI000pa3yIolie TEXHOJIOTHHU B IIe-
JSX PElIeHUs] JOKaNbHBIX 3a/1ay, CBSI3aHHBIX C
MOBBIILIEHHUEM 3()PEKTUBHOCTH yIpaBJieHYE-
CKOH JesITEeIILHOCTH,

Haevix: o1ieHKYM NepcoHana i ONTUMAIbHOTO
no0opa cocTaBa KOMaH Ibl

Onvim OesimenvHocmu: TPUMEHSATH KOMaH]I0-
o0Opa3yroliyue TEXHOJIOTUU B ILENSAX pPEeleHUs
JIOKAJIBHBIX 3a/1a4, CBS3aHHBLIX C HOBBIICHHEM
3¢ (HEKTHBHOCTH YIPABICHUYECKON NeATEIbHO-
CTH

3uanue: miporecca, NIPUHLIUIIOB, GOPM U METO-
JIOB TIPUHSATHUS U PEATU3alNK YITPABICHIECKUX
PELIEHHI;CTPAaTEer i U PUHLUIIOB KOMaH/IHOU
paboTHl, OCHOBHBIE XapaKTEPUCTHUKHU OPTaHH-
3allMOHHOI0 KJIMMAaTa u B3aMMO/ICH-
CTBUS JIFOJICH B OPTaHU3AINH;

Yumenue onpenensitb CTPaTervi0 W TAKTHKY




dbopMupoBaHHsl ~ KOMaHIBI,  OCYILIECTBIATH
YOpaBJICHUE MaJjoll TPYIIOW, MPUMEHSA CO-
BPEMEHHBIE METOJIbI  YIIPABJIICHUS; OIpEe-
JSITh CTUITh YIOpaBJICHUS U ahdexTun-
HOCTh PYKOBOJICTBa KOMAaHJIOM;  OLICHUBaTh
YPOBEHb pa3BUTHUS KOMaHIBI B MIpOIECcCe J0-
CTH)KEHMSI HAMEUEHHOU 11eNn

Hasvix: opranuzaiyu v ynpabieHUs] KOMaH/I-
HBIM B3aMMOJICHCTBUEM B PEIICHUHA TIOCTaB-
JICHHBIX LIeTICH; CO3JaHMSI KOMAH[bI JUISI  BbI-
MOJIHEHUS MPAKTUYECKUX 3a/1a4

Onvim OeamenvbHOCMuU. CAaMOCTOSITEIBHO Ppa3-
pabatbIBaeT, ¢ yueToM crienuduku 3a1a4d cTpa-
TErHYECKOTO Pa3BUTHSI KOHKPETHOW OpraHu3a-
[[UH, MOJHOMACHITA0HBIE MPOTrPaMMbl MO CO-
3JIaHUI0 PEATbHO (PYHKIIMOHATHHBIX KOMaH]]

OIIK -

Crocoben
YIIPaBJISATh
KOJIJICKTUBaAMU
U OpPraHu30BBI-
BaTh IPOIECCHI
IIPOU3BOJICTBA

OIIK - 6.1 Ilmanupyer
U OpraHu3yeT Ipou3-
BOJICTBEHHBIU MPOLIECC

OIIK - 6.2 MoTuBupy-
€T W KOHTPOJHUPYET
NEePCOHAN  IpeINpusi-
s AIIK

3unanue: OCHOB U 3aKOHOMEPHOCTEH ILIAHUPO-
BaHMs U OpraHU3alMM NPOM3BOJICTBA HA MpEJ-
NPUATHAX, TPUHIUIOB, GOPM U METOIOB pa-
IIMOHAJILHOM OpraHu3aly IpOU3BOJICTBEHHbIX
IpoIeccoB, obecredeHns (yHKIMOHHPOBAHUS
U pa3BUTHs NPOU3BOJCTBEHHBIX CHUCTEM; (hak-
TOPOB BHEIIHEW ¥ BHYTPEHHEN Cpebl

YMmenue onleHNBaTh 3aTpaThl U U3MEPATh OTAA-
4y IPOU3BOJCTBEHHBIX PECYPCOB, OINPEAEIATh
3¢ (EKTUBHOCTh NPEAJIaraéMblX MEpONpPHUITUN
U TPUHUMAaEeMbIX pELICHUH; aHaIU3UpPOBAThH
BHEILHIOIO M BHYTPEHHIOKO CpEly OpraHu3a-
IIUH, BBIBJIATH KJIIOUEBBIE 3JIEMEHTHI U OLICHU-
BaTh UX BIUSHUE Ha OPraHU3aLUIO

Haswik:  pacyera  OCHOBHBIX  TEXHMKO-
SKOHOMMYECKUX TOKa3aTesiel MPOU3BOJICTBEH-
HOW JeSTETbHOCTH; HCIOJIb30BAaHUS MPUHIIM-
OB U METOAMK COCTaBJIEHHUS IJIAHOB U IPO-
THO30B Pa3BUTHS MPEANPUATUSL

Onvim OesamenbHocmu. BBIIOTHEHUS PACcYETOB
npu pa3paboTKe MPOEKTOB OPraHU3aLUU MPO-
M3BOJICTBEHHBIX IPOILIECCOB, BbIOOpE M 000C-
HOBAaHUU IMPUHLUIOB, GOPM U METOJOB Opra-
HU3allUM TIPOM3BOJICTBA, OLEHKE SKOHOMHYE-
cKOi 3((EeKTUBHOCTH PA3BUTHUS TPOU3BOJ-
CTBEHHBIX CHCTEM.

3uanue: OCHOBHBIX YIPaBICHUECKUX (DYHKIMH
NPUHATUS  PEUICHUH, OpTraHU3aIlH, MOTHBH-
pOBaHUs, KOHTPOJS U METOJIOB UX peaju3a-
LIMH; OCHOBHBIX CIIOCOOOB pa3pelieHus KOH-
(IUKTHBIX CHUTYallMid NpH NPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIOBBIX W OpraHU3aIlH-
OHHBIX KOMMYHMKAllMi B OpraHu3alMy Ha OC-
HOBE COBPEMEHHBIX TEXHOJIOTMH YHpaBlIEeHUS
MIEPCOHAIOM

Ymenue pa3zpabarbiBaTh U BHEJPATH OpraHu3a-
LIMOHHO-YTIPaBJIEHYECKUE pelIeHus B cdepe
MOTHBAIIMM U CTUMYJIUPOBAHUS TPyJa; paspe-




marh KOHQIUKTHBIE CUTYyallud MPU MPOSKTH-
POBaHUM MEXIUYHOCTHBIX, TPYIIOBBIX U Op-
TaHU3AI[MOHHBIX KOMMYHHKAIIM B OpraHu3a-
MM HAa OCHOBE COBPEMEHHBIX TEXHOJOTUMI
YIPABJICHUS IEPCOHATIOM

Hasvix: ouenku 3¢)(eKTUBHOCTH CUCTEMbI MO-
TUBAIlUM U CTUMYJUPOBAHUS;, HCIOJIb30BAHUS
COBPEMEHHBIX METOJIOB U MPUEMOB B paspelie-
HUU KOH(DJIMKTHBIX CHTyaluii; pa3paboTKu Mpo-
LEeyp, METOJOB KOHTPOJIS U OLCHKU JIeATElb-
HOCTH nepcoHaina npennpustus AIIK.

Onvim OesimenvHocmu: HAKAIUIUBATh OIBIT
JEeSTeNIbHOCTH, IPUMEHSISI Ha IPAKTUKE HABBIKU
OIIeHKH 3((HEKTUBHOCTH CUCTEMBI MaTepHAaIb-
HOTO ¥ HEMaTepHUaJbHOTO CTUMYIHPOBAHUS,
KOHTpOJISI 32 TPYAOBOM M HCIIOJHUTEIbCKOU
nucuuiuinHon Ha npennpuatusx AITK.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EAMHUILAX C YKASAHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYUYAIOIIIUXCHA C TPEINIOJABATEJIEM U HA CAMOCTOSATEJIBHY IO

PABOTY OBYYAIOIIUXCA

KonrakTHas pa6ora ¢ npenoaaBareseMm | Camoctosi- | @opma npomexy-
IpakTuy. | KonrakTHasi padora | TeJbHass | TOYHOM aTTecTra-
3aHSITHH, | HA MPOMEXKYTOUHYIO [ padora, | mum (3K3./3a4er ¢

Tpynoem-
cemecTp| KocTth |Jleknwuii,
3.E./4ac.| wuac.

qac. aTTecTaluIo, Yac. qac. OIIeHK./324€eT)
ouHas ¢opma o0yuenusi 2025 rox Habopa
3 | 4144 | 16 | 16 | 0,2 | 1118 | 3auer
3a04yHas popma o0ydenus 2025 rog Habopa
1 | 4144 | 6 | 8 | 0,2 | 1298 | 3aueT

3. COAEP) KAHME JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATUI

3.1 CtpykTypa JUCIMIUIMHBI COCTOUT U3 Pa3eioB (Tem):

CTpyKTypa AMCUUILIMHBI

Tema 1. MeToosiornueckre OCHOBBI MEHEKMEHTA

Tema 2. O01mas KOHLIENIUSA MEHEIKMEHTa OpraHu3ai. MeTo/ibl aHain3a BHYTPEHHEH U BHEIIHEeH
CpeJibl OpraHu3aIiy.

Tema 3. Opranu3zanys U ynpasjieHHe TPOU3BOICTBEHHBIM NTPOLIECCOM

Tema 4. Bracte 1 nuaepctBo. PykoBoauTeNlb B CHCTEME YITPaBICHUS.

Tema 5. [Ipoliecc npuHATHA 1 peann3aluy YIpaBICHUECKUX PEIIeHUH

Tema 6. praBJ’ICHI/IC TMEPCOHAJIOM OpraHu3alu. KOMaH,Z[OO6pa3OBaHI/IC

Tema 7. MoTuBanus U KOHTPOJIb TPYJOBOH AeITeNbHOCTH Ha npeanpusaTusax AIIK

Tema 8. Ouenka > eKTUBHOCTH yIpaBJIECHHsI arpONPOMBIIITICHHBIM TPEINIPUSTHEM

3.2 COI[Cp)KaHI/IC 3aHATUH JICKOMOHHOTI'O THUIIA MO AUCHUIIINHBI, CTPYKTYPUPOBAHHOC 110 pa3ac-
JlaM C YKa3aHUEM OTBCJACHHOI'O Ha HUX KOJIMYCCTBA aKAJCMHUYCCKUX YaCOB U BUJIOB 3aHSATHI:

\ Ne \ HaumenoBa- \ Kparkoe cogep:kanue paszaesa \ Kox-Bo yacos




HHe pa3jeJia 04HO 3204HO
(Toby) e 2025 2025
Meronono- CymHOCTh UM pOJIb MEHEKMEHTAa B COBPEMEHHBIX
THYECKUE OC- | ycioBusix. OOmas Teopus YHpaBieHUSA. ACIEKTHI,
HOBBI Me- | CTPYKTypa 1 6a30Bble MOJIEIH TEOPUU MEHEIKMEHTA.
HEJDKMEHTA CyOBbeKT U OOBEKT ymnpaBieHHs. MEHEKMEHT Kak
HayKa M NpakTuKa ynpasieHus. Hayunas mikosa
ynpasnenus: @.VY. Teinop, @. ['unbdper, JI. ['unbdper, 2 05
I'.T'antt, I'. O™epcon, I'. ®opa. AaMuHHCTpaTUBHAS ’
mkosna: GyHKIMKM MEHEKMEHTa U 14 mpuHIUNoB A.
®aiioss., Teopus OGIOpOKpATHH U paIMOHAIBHOCTH M.
Bebepa. lllkona yenoBeyeckux oTHouieHUM: . Meiio
nu XorropHckue wuccienoBanus, M. II. Domnerr,
I1Txona NOBEIEHUYECKUX HAYK.
O6mass koH- | [lonstue opranmzamuu. CucTeMHBIH ToaXxoa K (op-
HENIus  Me- | MUPOBAHUIO U MCCIEAOBAHUIO CTPYKTYPHI U (PYHKITHIA
HEDKMEHTA opranuzanuu. O01ye XapaKTepUCTUKH OpraHU3aIuil.
opranmzanuu. | Opranu3aiusi Kak OTKpbITas CHUCTEMa (TEKTOJIOTHS
MeTtoabl bornanosa A.U. Teopust oTkpbIThIX cucteMm A. bepta-
aHaiu3a nandu, Teopus xusHecnocoOHbIX cucteM C.bupa).
BHyTpeHHell | @opmanbHble U HepopmanbHble opranuzamuu. CTpo-
W BHEIIHEU | CHHE OpraHu3aIuu: OpraHu3aIMOHHO-
Cpelopl Opra- | ynpaBJeHUYECKHE CTPYKTypbl (IMHEWHas, (QyHKIIHMO-
HU3aIUH. HaJIbHASI, JIMHCWHO-(QYHKIIMOHAIbHAS, IITa0HAs, U- 2 1
BU3MOHAJIbHAS, MATPUYHAS, IPOEKTHAsI, CETEBasl, BUP-
TyanpHas). HopMbl yripaBiisieMOCTH OpraHu3aiuen.
AHanu3 CWIBHBIX U cladbix cTopoH ¢upmbl. Kiaccu-
YECKHE MOJCIIA CTPATETUYECKOro MO3UIIMOHUPOBAHUS
opranu3anui Bo BHemHeld Mukpocpeae (BCG,
GE/McKinsey, Shel/lDPM, ADL wu Xodepa-
[Mennena, SWOT — ananu3); Marpuna 1. Aucodda.
TpéxmepHas cxema AOens, IEIOBOM KOMILUIEKCHBIN
ananu3 PIMS.
Opranuzanusa | O6mue 3aKOHOMEPHOCTH, OCHOBHBIE NMPUHIUIBI Op-
U yIpaBie- | TaHU3AIMH TPOU3BOJCTBEHHOrO Tporecca. OcobeH-
HUE TIPOU3- | HOCTU CEJIbCKOXO3SIMCTBEHHOTO Mpou3BoACcTBa. Opra-
BOJICTBEHHBIM | HU3allUs MCHOJb30BAHUS PECYPCOB MPEANPUATHS.
IPOLIECCOM Crernuanu3anys npon3Bo/ICTBA
TexHomorus MIaHOBOTO Mpoliecca Ha MPEANPUSTHSIX.
XapakTepucTuka CYIIHOCTH M 3HAYEHHS] OCHOBHBIX
METO/I0B IJIAHUPOBAHUSA 2 0,5
CylIHOCTh U COJIep)KaHUE CTPATETMUeCKOro TIaHUupPO-
BaHMs. DJIEMEHTHl CTPATErMYE€CKOro IJIAHUPOBAHUS.
Drtambl Mporecca CTPATETUYECKOTO TUIAHUPOBAHUSA.
Buast noarocpounsix mianoB. CynIHOCTb U coJiepka-
HUE TaKTHYeCKOro TutanupoBanus. CTPyKTypa TaKTH-
YEeCKOro IulaHa npeanpusTus. Tekyinee IUIaHUpOBa-
Hue. OnepaTuBHO-TIPON3BOICTBEHHOE INIAHUPOBAHNE
Bnacte u nu- | [lonstue Bnacty u BiusiHUA. Tunel Braactu. Popmbl
nepctBo. Py- | Bmacty u BiusiHus . Teopuu TUAEPCKUX KadyecTB: MC-
KOBOAMTENb B | cienoBanus Panbda Croraunna u Yoppena bennuca. 2 1
cucremMe KoHnenmun muaepckoro moBeICHHs: TPH CTHIISI PYKO-

yIpaBJICHUS!.

BozactBa K. JleBuHa, cucrems! ynpasnenus P. Jlalikep-




HaumenoBa-

HHe pa3jea

(TembI) AHC-
HMILJIMHbBI

Kpartkoe conep:kanmne pa3nuesa

KoJ-Bo yacoB

OYHO

3a09HO

2025

2025

Ta, UcciaeAoBaHusT MHUUYUTaHCKOTO YHUBEPCHUTETA, UC-
cienoBaHMs yHuBepcurera mrata Oraifo, ynpaBiieH-
yeckas peuierka bielika 1 Moyron. Konnennus Bo3-
HarpaXJIeHus M HaKa3aHUs. 3aMEHUTENH JIMJIEPCTBA.
CuTtyallMOHHBIE MOJIENU JUACPCTBA: MOJeNb TaHHEH-
O6ayma-llImuara, monens duiepa, MOAENHb «IIyTh-
uenb» Mutuemta u Xaysa, Mogenb Xepced U bian-
yapaa, Mojenb CrtuHcoHa-lxoHcoHa. CpaBHUTEIb-
HBII aHaNM3 CUTYAIIMOHHBIX Mojeneit muaepcra. Cu-
TyallMOHHBIN aHaNIW3 XapakTepa 3¢ (HEeKTUBHOIO JIHIe-
pa: KOHIEeNIusi aTpuOyTHUBHOTO JIMJEPCTBA, KOHIICT-
U XapU3MaTHUYECKOro JIMJIEPCTBA, KOHLEMIHS IIpe-
oOpa3yromiero  (TpaHC(OPMUPYIOIIETO)  JTHIESPCTBA
WM JIMJIEPCTBA ISl U3MEHEHUW, UHTEPaKTUBHOE PY-
KOBOJICTBO, CEPBHCHOE PYKOBOJICTBO, KOYUHHT.

Knaccudukanuu ynpasnendeckux poieit. [lenerupo-
BaHME MMOJHOMOYHUHN B CUCTEME MEHEKMEHTA.

IIponecc
NPUHATUSA U
peanuzanuu
yIpaBJieHYE-
CKUX  pele-
HUH

[Tpobnembr u pemeHus. PanmoHanbHOCTh peLIEHHUS.
IToBeneHueckre MOAENN NPUHATHUS peuieHuid. Panuo-
HaJIbHAsi OPTaHM3alMs MpoLecca MPUHATHS PELLEHUS.
ITogxonel K ydacTuro B npuHATUM pemieHui. dakro-
PBI, OKa3bIBAaIOIIME BIUSHUE HA NPUHIATHE PELICHUM.
OcHoBHbIE TpeOOBaHUS, IPEABSABISEMBIE K PELICHUIO.
MeTtoael M METOAMKHM, HUCIOIB3YEMBIE B IIPOLIECCE
npuHsaTUs pemeHuil. Cxema mnpouecca HPUHSITUS
YIPaBIEHYECKUX pelIeHUH. Mozenn NpuHATHS pele-
HUW B YCIOBUAX HeomnpeaeineHHocTH. IIponeccHbii
MOJAXOJ: YIPABIEHYECKHE Mpolecchl (yInpaBieHYE-
CKH€ LIMKJIbI), IPUHATHE PELIeHUH Kak Ipolecc, pe-
WH)XUHUPUHT OM3HEC-TIPOIIECCOB.

Onenka 3¢ (eKTUBHOCTH NPUHSATHIX pelIeHUI.

VYnpasnenue
MEPCOHAIIOM
OpraHu3aIu.
Koman1000-
pa3zoBaHue.

Cucrema ynpaBieHHS ME€PCOHAIOM OpraHU3aIUH.
IlonsATHE W DIEMEHTBI CUCTEMBI YIIPABIEHHUS IEPCO-
HaJIOM. AHaJIN3 KOHLIENIIUI yIIPaBICHHS IIEPCOHAIIOM.
[TnanupoBanue norpedHOCTH B niepconaine. [lonbop u
paccTaHOBKa IEpCOHANA: TOHATUE, MPUHLMIIBI, KpH-
TepUH. AyIUT IIEpcoHaIa.

CymHocTh KOMaH1000pa30BaHus, KOMaH/1a U Ipymnna:
cxoacTBa ¥ oTMuus. OCHOBHbBIE (DYHKIIMM KOMAaH/BbI.
Tunonorus poneit B komanzae. JInuHOCTHBIE OCOOEH-
HOCTH, BIMAIONIME Ha paboTy B komaHzae. Komanma
pykoBojuTeneil. Dtanbl (HOPMHUPOBAHHUS KOMAHJbI.
JKuzHeHHbI MK KoMaHJ. MHCTpyMEHTHI ympasiie-
HUs KOMAaHJHBIMU B3aUMOOTHOIIEHUsAMU. Dopmupo-
BaHME KOMAaHJHOTO 1yXa. TpEeHUHI KOMaHIHOW ChIT-
poBkH. Pa3BuTue OpraHM3allMOHHON KYJBTYPBl U €€
BIIMSIHHE HA MOBEJCHHE YYaCTHUKOB KoMaHJbl. CTpa-
TErusi «XOCUH KaHpu». CTpaTeruu ynpaBlIeHUS KOH-
(bIUKTaMH B KOMaH/IE.

Pacuer sKkoHOMHYECKOH M colmanbHONM 3P PeKTUBHO-

0,5




HaumenoBa- Kox-Bo yacos
HHe pa3jea O04HO 32049HO
Ne Kparkoe cogep:xkanue pasagesa
(TembI) AHC-
——— 2025 2025
CTH KOMaHJ. 3aTpaTHble METOJAbl OLIEHKH Tpyla MU
BKJIaJ]a Y4aCTHUKOB B PE3yJIbTaT KOMaHIbI.
7. | MoTtuBanus u | YrpaBieHHe CHUCTEMOl MOTHMBAaLlUU U CTUMYJIHUPOBa-
KOHTPOJIIb HUS TPYAOBOW aestenbHOCTH. Hampasnenus, ¢Gopmbl
TPYIOBOH U METOJIbl MaTEPHAIILHOTO JICHEKHOTO U HEJECHEXKHO-
JesITeIbHO- ro CTUMYJIMPOBAHUS [IEPCOHAIIA.
CTH Ha mpea- | TexHonoruu (GOpMUPOBAHUS U COBEPILICHCTBOBAHUS
HPUATHSIX CHCTEMBl MOTHMBALMU M CTUMYJIHPOBAHUS TPYIOBOU
ATIK neaTeibHOCTH. OpraHu3allMOHHBIE M COIMAJIbHbIC
(opMBI MOTHBAIIHH.
TpeboBanus k 3pPEeKTUBHON cHCTEeME KOHTPOJISI U UX 2 1
NPaKTUYEeCKON peanu3anuu. MexaHu3M (yHKIHOHU-
POBaHMS 1 MHCTPYMEHTHI YIIPaBICHUYECKOrO0 KOHTPOJIS
Ha npeanpustuu AIIK. Buael pearupoBanus Ha Bep-
TUKAIbHYIO U TOPU3OHTaIbHYIO MHpopMaluio. Peak-
1usi OOIIECTBEHHOCTH Ha ACWCTBUSI OTHENBbHBIX pa-
OOTHUKOB.
Kontponb u ounenka 3¢GeKTUBHON NEATEIbHOCTH B
CHCTEME MOTHBAIIMU TPY/A.
8. | Onenka »5¢- | OcHOBHBIE TOHATHS APPEKTUBHOCTH YIPABICHUS
dextuBnoctu | npennpustuem AlIK. Ilokazarenu sddexTuBHOTO
ympaBieHus: | ynpasineHus. Ilogxoapl k pacdery mokaszarenend 3¢-
arporpo- dextuBHOCTH ynpaBneHus. Ouenka 3(QexTuBHOCTH 2 0,5
MBIIUICHHBIM | YIpaBleHHus. Pa3inuuHble METOTUKH OLEHKH 3(pdek-
OpeNNpUsITH- | THBHOCTH ympaBieHus. [uarpamma ouenku 3¢ dex-
eM. TUBHOCTH YNIpaBjieHUs (IIPUYMH U PE3YIbTATOB).
Hroro: 16 6

3.3 Coaep:kaHue MPaKTUYECKUX 3aHATHH MO JUCHUIUIMHE, CTPYKTYPUPOBAHHOE IO pasjiesiaM ¢
yYKa3aHHEM OTBEJIEHHOTO Ha HUX KOJINYECTBA aKaJIEeMUYECKUX YaCOB U BUJIOB 3aHATHIL:

HaumenoBa- . Bupa rexymero Ko.s1-Bo yacoB
Ne u Ha3BaHuUe ceMMHAPOB / IPAKTHYECKHUX 3AHATHH /
HHE pa3aesaa KOHTPOJIsA OYHO 3209HO
Ne JadopaTopHbIX padoT / KOJIOKBUYMOB. Buo unnosa-
(Tembl) auc- .
UUOHHBIX (hopMm 3anamuil. 2025 2025
HUIJIMHBI
1 | Merogono- | CymHOCTbh U pojib MEHEKMEHTa B coBpeMeH- | Ouenka npa-
THUYCCKHEC HBIX ycinoBusx. OOmias Teopus ymnpapieHUs. | BUIBHOCTH
OCHOBBI ACHEeKTBl, CTpyKTypa U 0a30Bble MOJENU Teo- | BBIIOIHCHUA
MEHE K- pun MenekMenTa. CyObeKT U 0ObeKT ympas- | 1cCTOBBIX 3a-
MEHTa neHus. MeHEeUKMEHT Kak HaykKa M IIpaKkTHUKa JIQHMH, HalTH-
CaHue JI0KJIazia
ynpasieHus. Hayynas 1mkosia ynpaBlIeHHS:
@.Y. Teitnop, ®. TI'mnbper, JI. T'mnbper, 9 1

I'.I'antT, I'. Omepcon, I'. @opa. AnMmuHuUCTpa-
TUBHAs IIKOJNA: (QYHKIMM MEHEIKMeHTa u 14
npuHuumnoB A. daiions., Teopus GropokpaTn
U parnuoHanbHOCTH M. Bebepa. llkona yeno-
BEUECKMX OTHOWICHHWH: O. Meio m XOTTOpH-
ckue uccnegopanusa, M. II. ®omnerr, Illkona
MTOBEJICHYECKNX HaYK.




HaumeHnoBa- . Bup rekyiero KoJ-Bo yacoB
Ne 1 Ha3BaHMe CeMMHAPOB / NPAKTHY eCKUX 3AHATHH /
Ne | Muepasieda JIA00PaTOPHBIX Pa0doT / KONTOKBUYMOB. Buo unnosa- KoHTpoIH 01HO 3201HO
(TemL1) puc- UUOHHBIX (hopM 3aHAMUIL. 2025 2025
IUIIJINHBI
2 | Oomas [Tonsitue opranmzanuu. CucTeMHbIN Moaxoy K | Ouenka mpa-
KOHIIETIUS | (POPMUPOBAHHIO U UCCIIETOBAHHUIO CTPYKTYPBI U | BUIBHOCTH
MEHE K- byHkumidi opranuzanuu. OOmme XapakTepu- | BbITOTHCHHA
MEHTa Op- | CTHKM opranusanuii. Opranusanus KaKk oTkpbl- | TOTHICCKHX 1
raHusanuu. | Tas cuctema (tekrosiorusi bormanoBa A.U. TECTOBBIX 3~
Meronsl Teopuss oTKphITHIX cucteM A. bepramandu, II[/IaHII:IIf’ KGXCEB
aHanmza Teopus >xu3HecriocoOHbIx cucteM C.bupa). ;HX};:;;{, )
BHYTpeHHEH | DopManbHblC M HEQOPMAILHBIE OPraHHU3ALMUU. | par oo
n BHewHed | CTpoeHre OpraHu3aluy: OPraHU3alHUOHHO- JOKTana
cpenbl  Op- | yIpaBJICHUYECKHE  CTPYKTYpbl  (JIMHEHHas,
raHu3anuu. | QyHKIHOHAIbHAs, JHMHEHHO-(QYHKIIMOHATIbHAS,
mradHasi, JUBU3MOHAIIbHAS, MaTpUYHAs, MPO- 2 1
eKTHas, ceTeBas, BHUpTyalbHasi). Hopmsl
YIIPABJISIEMOCTH OPTaHU3aLUEH.
AHanu3 CWIbHBIX M CHaObIX CTOPOH (UPMBL.
Kiaccuueckue Mojenu cTpaTeruaeckoro mo3u-
LMOHUPOBAHUSl OPraHU3alUd BO BHEIIHEH
mukpocpezne (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodepa-lllennena, SWOT — ananus);
Marpumia U. Ancodda. TpéxmepHas cxema
AOlens, 1e10BOM KOMILIEKCHBIN aHaan3 PIMS.
3anamue ¢ ucno1b306aHUE MEMOOA AHAIU3A KOH-
kpemmuwix cumyayuii - Keitc-cmaou)
3 | Opranmza- | O0mue 3aKOHOMEPHOCTH, OCHOBHBIE MpPHUHIHU- | Ouenka npa-
s U | IIBI OpraHu3ayyu IIPOU3BOACTBEHHOI'O IIPOIEC- BHJIbHOCTH
ynpasieHue | ca. OcoOEHHOCTH  CEIbCKOXO3siiicTBeHHOro | BPINOTHCHHUA
IPOM3BOA- | MPoM3BOACTBA. OpraHuzanus HCIOAb30BaHus | TOTHICCKUX I
CTBEHHBIM | pecypcos mpeanpusitus. Crenuanmsanus mpo- | oo opPX 38-
JaHWuH, KCUCOB
MPOIIECCOM | M3BOJICTBA 1 CHTYALHOH-
TexHomorust MIaHOBOTO MpOLEcca HA IPSAIPH- | saa,
ATHAX . XAPAKTEPUCTUKA CYIIHOCTH U 3HAYE- | poriooo
HUS OCHOBHBIX METO/IOB IJIAHUPOBAHUS J0KTana
CylHOCTh W COJEpXKAHUE CTPATErHYEeCKOro
MJIAHUPOBAHUS. JIEMEHTBHl CTPATErMUeCKOro 2 1
TJIAaHUPOBAHUS. DTarbl Ipoliecca CTpaTreruye-
CKOro IUTAaHUPOBAaHMS. BHIBI JOITOCPOUYHBIX
maanoB. CyIIHOCTE M COIEPKAHME TAKTUYE- | reHKH 110
ckoro 1utanupoBaHus. CTpyKTypa TaKTHYECKO- | proram cobe-
ro iaHa npeanpustus. Tekyiiee MIaHUPOBA- | cemoBaHMS,
Hue. OnepaTHBHO-NPOU3BOJICTBEHHOE IUIAHH- |(hpOHTAIBHBIH
poBaHue ompoc
(3amlmue C UCROSIb306AHUE MemOo0a aHAaAU3a
Konkpemmuuix cumyayuii - Cumyayus — npooine-
ma; Cumyayua-uniiocmpayus)




Haumenosa- . Bun Texymero Kou-Bo yacos
Ne 1 Ha3BaHMe CeMMHAPOB / NPAKTHY eCKUX 3AHATHH /
Ne | Muepasieda JIA00PaTOPHBIX Pa0doT / KONTOKBUYMOB. Buo unnosa- KoHTpoIH 01HO 3201HO
(TemL1) puc- UUOHHBIX (hopM 3aHAMUIL. 2025 2025
IUIIJINHBI
4 | Bamacte u | [lomsarne Bimacti u BaugHus. Tumnsl Biactd. | OteHka mpa-
muaepcTBo. | POpMbl BIACTU U BIMAHUSA . Teopuu IUACpCKUX | BHIBHOCTH
PykoBoau- | kauecTtB: mccinenoBanus Panbda Crormumia u | BbITOJHCHHA
Tenb B cH- | Yoppena bennmca. Konnenmuum nupepckoro | TOTHICCKHX I
cremMe TIOBEJICHUS: TPH CTHIIS pykoBozcTBa K. Jlepu- | TCCTOBPIX 33~
o JaHHuH, KEUCOB
yIpaBJie- Ha, cucreMsl ynpasienus P. Jlalikepra, uccie- H CHTYaIHOH-
HUSL. noBaHMsi Mwuumranckoro yHuBepcUTeTa, HC- [ saay,
ciuenoBanMs yHuBepcurera rata  Oraio, | parvcanme
yhpaBieHueckas penietka bieitka 1 MoyToH. JOKTana
KoHuenuus BO3HarpaKaeHus U HAaKa3aHUS.
3amenutenu auaepcrsa. CUTyallmOHHbIE MOJE-
JM nuaepcTBa: Mojienb TanHenOayma-1lImunra,
mozaenp dunnepa, Mojenb «ryTb-ueab» Mur-
yeuia u Xaysa, Mozielib Xepced U brnaHuapaa, 2 1
mozenb CruHcoHa-/[)xoHcoHa. CpaBHUTENb-
HbI aH&JIW3 CUTYAlIMOHHBIX MOJEJIEH JIHAEp-
ctBa. CUTyallMOHHBIM aHaNW3 Xapakrepa 3¢-
(eKTUBHOTO NUaepa: KOHIEMIUS aTpUuOyTHB-
HOTO JIMAEPCTBA, KOHIEHIUS XapU3MaTUYECKO-
ro JMJEpPCTBa, KOHIENUMs Mpeodpa3yrouiero
(TpaHchopMUPYIOLIET0) JIUAEPCTBA WM JIU-
JlepcTBa Ul M3MEHEHUN, MHTEPAKTUBHOE PYy-
KOBO/JICTBO, CEPBHCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanuu ymnpasieHdeckux poieit. [le-
JETUPOBaHUE IIOJIHOMOYMI B CHUCTEME Me-
HEDKMEHTA.
3anamue c ucnonv3oeanue memooa ananu3a KoH-
Kpemuublx cumyayui - Ketic-cmaou)
5 | Ilpouecc [TpoGnembl u pemenus. PannonanbHoCcTh pe- | Onenka mpa-
OPUHATHS U | IICHUS. IloBeneHyeckue MojaeaIu NPUHITHA BHJIBHOCTH
peanuzanuu | pemeHuil. ParmoHanbHas opraHuzanusi mpo- | BRITOJIHCHUS
yIpaBjieH- | Ilecca TpUHATHA pemienus. [loaxoasl K ywa- | TOTHICCKHX H
YEeCKMX pe- | CTHIO B IIPUHATHH pemeHuil. MakTopsl, OKaspl- | oo oBPX 33-
HIEHUH BAIOIIME BIMSHUE HA NpUHATHE pemieHuit. Oc- iagﬁf’;e;[gg?
HOBHbIE TPeOOBaHUs, MPEABABISAEMbIE K pelle- me};aL;[aq,
HHUIO. METOMBl ¥ METOJTMKH, MCHONB3YEMBIC B |  parycansa
nporecce NpuHATUS pemeHuil. Cxema mporec- JOKITaza
ca TPUHATHS YHPABICHYECKHX pemeHuil. Mo- \Munusuy- 2 1
JIeIY IPUHATUSL PEUICHUN B YCIOBUAX HEONPE- |anpHBIi
AeneHHOCTH. TIpoleccHbIl MOAXOA: YHPABICH- |ompoc
YECKHE TPOIECChl (YMpaBIEHYECKUE IIHKIIBI),
MPUHATHE PELIEHUNA KaK IPOLECC, PEUHKUHU-
PHUHT OM3HEC-TIPOLIECCOB.
Ornenka 3¢ (HeKTUBHOCTH MPUHSATHIX PEIICHUH.
(3anamue c ucnonviosanue Memooa aHaAIU3Q
KoHKpemuuvlx cumyayuii - Cumyauus — npooine-
ma; Cumyayusa-unniocmpayus)
6 | Ympasne- Cucrema ympaBieHHs IEepCOHAIOM opraHusa- | Ornenka mpa-
HUE Imepco- | uuu. IIoHsATHE U 3JIEMEHTBI CUCTEMBI yIIpaBiie- | BHJIBHOCTH
HaJIOM Op- | HASA NEepPCOHAJOM. AHaaN3 KOHLEMUUN yrpap- | BPITOTHCHHIA 2 1
raHu3al|u. | JIEHWs rnepcoHanioM. [lnanupoBanue moTpebHo- | TOTHICCKIX 1
TCCTOBBIX 3a-




HaumeHnoBa- . Bup rekyiero KoJ-Bo yacoB
Ne 1 Ha3BaHMe CeMMHAPOB / NPAKTHY eCKUX 3AHATHH /
Ne | Muepasieda JIA00PaTOPHBIX Pa0doT / KONTOKBUYMOB. Buo unnosa- KoHTpoIH 01HO 3201HO
(TemL1) puc- UUOHHBIX (hopM 3aHAMUIL. 2025 2025
IUIIJINHBI
Komanno- ctu B nepconaze. [logbop u paccTtaHoBKa mep- | AaHUM, KEHCOB
oOpa3oBa- COHAJIA: TIIOHATUE, TPUHLMIBI, KPUTEPUU. | 1 CUTYAIOH-
HUE. AyauT nepcoHaa. HBIX 3a]1a4,
CyImHoCTh KOMaHZ000pa30BaHus, KomaHja u | HAMHCaHHe
rpymnma: cxoactsa W orTiauuus. OCHOBHbIE floriana
GbyHKIIMM KoMaH[bl. Tumonorus poieii B Ko- KontpornbHas
MaHze. JINUHOCTHBIE 0COOEHHOCTH, BIUSIOLIUE pabora
Ha pabory B komaHje. KomaHma pykoBoauTe-
nei. Dtanel GopmupoBaHus KoMaHAbL JKusz-
HEHHBIM LIMKJI KOMaHJA. MHCTpyMEeHTHI ympas-
JEHUs KOMaHAHBIMM B3aMMOOTHOLICHUSMHU.
PopMHUpPOBaHHE KOMAHJIHOIO Ayxa. TpeHuHr
KOMaHJIHOM ChIrpoBKU. Pa3zButue opranuszanu-
OHHOM KYJIBTYpBI U €€ BIMSHUE HA IIOBEACHUE
YYaCTHUKOB KOMaH[bl. CTpaTerust «XOCUH KaH-
pu». Ctpareruu yrpaBicHHS KOHQIMKTaMHU B
KOMaH/IE.
Pacuer skoHOMHYECKOH U COIMABHON 3Pdek-
TUBHOCTH KOMaHJ]. 3aTpaTHbIE METOJIbI OLIEHKU
TpyJa ¥ BKJaJa YYaCTHHKOB B PE€3YyJbTaT KO-
MaH/Ibl.

7 | MoTtuBauust | YOpaBjieHHEe CHUCTEMOM MOTHBAIlMU U CTUMY- | OuneHka npa-
U KOHTpOJIb | JINPOBaHUSI TPYAOBOW JeArenbHOCTH. Hampap- | BHJIBHOCTH
TPYOBOM JeHus, GOPMBI U METOJbl MATePHAIBHOTO je- | BBIIOIHCHUA
JEATENbHO- | HE)KHOTO W HEIEHEKHOr0 CTUMYIMpOBaHus | TOTHICCKHUX I
cTH Ha | IEepCoHAaAa. TECTOBDIX 34-
npennpus- | TexHoigoruu GopMUPOBAHUS U COBEPLICHCTBO- iaggf}i;;;lgg?
tusax AIIK | BaHHs CHCTEMbI MOTHBALMM M CTHMYJIHPOBa- | . samad,

HHSL TPYJAOBOM HeATENbHOCTH. OPraHM3alioH- [ por oo
HBIE U COIUATIbHBIE (POPMBI MOTHBAIIHH. J0KTana
TpeboBanust k 3(p(eKTuBHON cUcCTeMe KOH-
TPOJISL U UX MPAKTHYECKOM peanusanuu. Mexa- 2 1
HU3M (DYHKIMOHUPOBAHUS U HHCTPYMEHTHI
YIOPABJICHUYECKOTO KOHTPOJISI Ha MPEINPUSATUN
AIIK. Buabl pearupoBaHusi Ha BEPTUKAIbHYIO
W TOpPU3OHTANBHYI HWH(opManuwo. Peakmus
OOIIIECTBEHHOCTH Ha JIEUCTBUS OTAENBHBIX pa-
OOTHHKOB.
KouTponb u onenka 3pPeKTuBHON NeATENbHO-
CTH B CUCTEME MOTHBALIMM TPYJA.
(Banamue c ucnonvizosanue Memooa aHaIU3A
KonKpemnuvlx cumyayuii - Cumyauus — npooine-
ma; Cumyayusa-unniocmpayus)

8 | Onenka OcHoBHble MOHATHS (G (deKTUBHOCTH yrpaBie- (OLeHKH 1o
sddextus- | Huga npeanpustuem AIIK. Tlokazarenu s¢dek- [uroram cobe-
HOCTHU TUBHOTO ynpasiieHHs. [1oaxoael k pacdeTy mo- |ce0BaHUS.
ynpasieHus | kazarenel  3¢pdexTuBHOCTH  ympaBineHus. |OueHka Impa- 9 1
arporpo- Ornenka 3¢ eKTUBHOCTH yIipaBieHus. Pa3nuy- |BUIbHOCTU
MBIIIIEH- HbIE METOJUKH  OLEHKH A(PPEKTHBHOCTH |BBHIMTOJTHEHUS
HBIM TIpeA- | ynpaBieHus. JluarpamMma oIleHKH A(P(HEKTUB- [TECTOBBIX U
NPUSTHEM. | HOCTU YIPABJICHHS (MPUYUH U PE3YJIbTATOB). CUTYallUOH-




HaumenoBa- . Buja Tekyuero KoJ1-Bo yacoB
nue pasiena Ne 1 Ha3BaHMe CeMMHAPOB / NPAKTHY eCKUX 3AHATHH / T P, 320410
Ne JIA00PaTOPHBIX Pa0doT / KONTOKBUYMOB. Buo unnosa-
(TeMbl) AHC- .
UUOHHBIX (hopM 3aHAMUIL. 2025 2025
HHILTHHBI
HEIX 3aJI1aHUH,
3anamue ¢ ucnob308aHue Memooa aHanuza KOH- |KeiicoB.
Kkpemmuvix cumyayuii - Keitc-cmaou) KonTponbHas
pabora
Hroro: 16 8

3.4 ConepxaHue CaMOCTOATENBHOM paOdOThl 00YUYaAIOMIMXCS O JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TI0 pa3ziesiaM ¢ yKa3aHHEeM OTBEICHHOTO Ha HUX KOJMYECTBAa aKaJEeMHYECKHX YacoB M BUJOB Ca-
MOCTOSITEIIbHON pabOTHI:

HanmeHoBanue Kou1-Bo 1acos
Ne | pazgena (TeMbI) Bua camocrosite1bHOM padoThI 04YHO 3204HO
AUCHUIIJINHBI 2025 2025
1 | Metononorude- | [IpopaboTka MaTepuanoB JICKIUH.
CKHE OCHOBBI Me- | MI3yueHue PEKOMEHI0BAaHHOM y4eOHO-
HE/DKMEHTA METOJIUYECKOMN JTUTEpaTypHhI.
CocraBneHre KapTOTEKU HOBBIX IMOHATHIA; 14 16
Hanucanne nokmana. PemieHue TECTOBBIX 3aJaHUM.
Pemenne mnpoOreMHO-CUTYallMOHHBIX 3a/ay, Kewc-
CTaj.
IlogroroBka k 3a4ery.
2 | O6mas koHuern- | [IpopaboTka MaTepHuanoB JICKIUH.
U MEHeIXKMEH- | M3yueHue PEKOMEH10BaHHOM y4ebHO-
Ta OpraHu3alu. | METOAUYECKOU JIUTEPaTypHI.
Meroasl ananuza | CocTaBieHUe KAPTOTEKU HOBBIX IMOHATHIA; 14 15
BHYTpPEHHEH n | Hartmcanne nokiama. Perienye TECTOBBIX 3aJaHUM.
BHEIIHe cpenbl | Pemenne mpoOieMHO-CUTYAllMOHHBIX 3ajad, Keiic-
OpraHu3aIiu. CTaj.
[TogroroBka k 3a4ery.
3 | Opranmzanus U | [IpopaboTka MaTepHuanoB JCKIUH.
ynpasieHue mnpo- | M3yuenue PEKOMEH10BaHHOM y4ebHO-
W3BOJICTBEHHBIM | METOJUYECKON JIUTEPATYPHI.
IIPOLECCOM CocraBneHre KapTOTEKU HOBBIX MMOHATHIA; 138 148
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM. ’ ’
Pemenue
MpoOJIEMHO-CUTYallMOHHBIX 3a/a4, Kefc-CTaIu.
[TogroroBka k 3a4ery.
4 | Bnactes u nuaep- | [IpopaboTka MatepuasioB JTEKIIUMN.
ctBOo. PykoBonu- | I3yueHue PEKOMEHIOBAaHHOM y4eOHO-
T€Th B CHUCTEME | METOJAUYECKOU JIUTEPATYPHI.
YIpaBJICHUS. CocraBneHne KapTOTEKU HOBBIX MMOHATHIA; 14 16
Hanucanne noknama. PemieHue TECTOBBIX 3aIaHUM.
Pemenne mpoOreMHO-CUTYallMOHHBIX 3a/1a4, Kekc-
CTajau.
IToaroroBka k 3auery.
5 | Ipomecc mpu- | [IpopaboTka maTepraaoB JEKIUH.
HATUS U peanu3a- | MI3yuenue pPEKOMEH10BaHHOM y4ueOHO-
A YIpaBJIeHYE- | METOAUYECKON JIUTEPATYPHI.
CKHX pEeLICHUH CocraBieHrEe KapTOTEKH HOBBIX MOHATHN; 14 16
Hanucanne nokmama. PemieHue TECTOBBIX 3aIaHUM.
Pemenne mpoOmeMHO-CUTYallMOHHBIX 3a/1a4, Kewc-
CTajM.




KoJj-Bo yacoB

HaumeHnoBanue
Ne | paznena (Tembl) Bun camocTosATeIbHOI PadoThI 04YHO 32049HO
AUCHUIIJIHHBI 2025 2025
[TonroroBka K 3a4ery.
6 | Ynopasienue [IpopaboTka MaTepuasioB JEKIIHUMA.
nepcoHagoM op- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
TaHU3aLMH. METOAMYECKOMN JTUTEpaTyphl.
Komanmoobpazo- | CocraBieHne KapTOTEKH HOBBIX IMOHSATHUH; 14 16
BaHUE. Hanucanne noknaga. PemieHune TeCTOBBIX 3aaHUM.
Pemenne mpoOieMHO-CUTYAIIMOHHBIX 3ajad, Keic-
CTaJu.
ITonroroBka K 3a4ery.
7 | MortuBarus u | [IpopaboTka MaTepHraioB JECKIIUH.
KOHTPOJIb TpyHo- | M3yuenue PEKOMEHTOBAHHOM y4ebHO-
BOM  JEATENbHO- | METOIUYECKOU JINTEPATYPHI.
ctu Ha npeanpu- | CocTaBiaeHUE KAPTOTEKU HOBBIX MOHSATHUH; 14 16
atusax AIIK Hamnucanne poxmama. Perienue TECTOBBIX 3aaHUM.
Pemenne mpoOieMHO-CUTYAllMOHHBIX 3ajad, Keic-
CTaJu.
[TonroroBka K 3a4eTy.
8 | Ouenka sddexk- | [IpopaboTka MaTEpHATIOB JICKIIUH.
TUBHOCTU ympas- | M3yuenue PEKOMEHIOBAHHOM y4ebHO-
JIEHHUSI  arpomnpo- | METOAUYECKOU JTUTEPATYPHI.
MBILUIEHHBIM CocraBneHre KapTOTEKU HOBBIX IMOHATHI; 14 16
NPEAIPUATHEM. Hanucanne nokmama. PemieHue TECTOBBIX 3aJaHUM.
Pemenne npoOreMHO-CUTYallMOHHBIX 3a/ay, Kewc-
CTaJu.
[loaroroska K 3a4ery.
[ToaroroBka Kk NpOMEKyTOUHOU aTTeCTAL[UU - 4
KoHTakTHBIE Yackl HA MPOMEKYTOUHYIO aTTECTALIUIO 0,2 0,2
Uroro 112 130

4. HIEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJ151
CAMOCTOSTEJBHON PABOTHI OBYUAIOHIMUXCS MO JUCHHUIJIMHE

CamMocTosTenpHas pa60Ta 06y11a}01111/1xc;1 10 JUCHUIIIIMHE o0ecreunBaeTCs:

Ne paznena (Tembl) quc-
IMIIMHBI. Buja camocro-

SITeJIbHOM PadoThl

HaunMmeHnoBanue
Y4eO0HO-MeTOANYECKHX MATEPHAJIOB

KoanuecTBo B
onoJnoTeKe /
ccblika HA OBC

Mertonosornueckue oc-

Tema 1.

HOBBI MCHC/IP)KMCHTAa

JlroxanoBa, C. B. MeHe)KMEHT OopraHu3aiuy : yueoHoe I

pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum 1
CTyma: o MOATHUCKE. UR

cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-

0O-

http://biblioclub.

O-

L: ru/index.php?pa

ge=book&id=56

Hszyuenue  pexomen-|https://biblioclub.ru/index.php?page=book&id=562200. — 2200
008AHHOII yuebHo-|bubmmorp. B k. — ISBN 978-5-4499-0220-7. — Tekcrt :[=
Memoouueckou Jume-|3JICKTPOHHBIM.

\pamypul. Bbapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /

Iloozomoska k 3auemy.
CTBEHHBIH sKoHOMHUuUeckuil yausepcureT (PMUHX). — Pocto

(PUHX), 2018. — 220 c. : Tabmn., cxem., rpad. — Pexxum 1
cTyna: o MOJIITHUCKE. UR
https://biblioclub.ru/index.php?page=book&id=567184.

B. C. bapnarsn, C. H. T'onuapoBa ; PocroBckuii rocyaap-

Ha-Jlony : 3narenscko-nonurpaduaeckuii komruieke PI'DY

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

B_

O_
L:



http://biblioclub.ru/index.php?page=book_red&id=562200
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http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184

bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
3JIEKTPOHHBIN.

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusatusax AIIK : yuebHo-mMeroamueckoe mocodue / O. M.
Xoxpuna. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : anexTpoHHbIN // JIaHb @ 3MeKTpOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: A aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

l'onoga, O. B. Ctparerndyeckuii MEHEKMEHT Ha MPEANpHsi-
tusx AIIK : yueOno-meroamueckoe nmocodue / O. B. 'oHoBa.
— HBanoBo : BepxueBomkckuit 'AY, 2022, — 122 ¢c. —
Texcr : anexTpoHHbIl / JlaHb : 3MEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/337958. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTEICH.

https://e.lanbook
.com/book/3379
58

Axmaesa, P. 1. MenemkmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JIyneB. — Mocksa ; bepnun
. Hupekr-Menua, 2018. — 441 c. : tabn., un. — Pexxum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 3ICKTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=hook&id=49

111959

Tema 2.
OO01mast KOHLIEIIUS
MEHEIKMEHTA
OpraHH3al[1H.
Metoant aHaJIM3a
BHYTPCHHEH M BHEI-
HEW cpeabl OpraHusa-

WU,
Uzyuenue  pexomen-
008AHHOU yuebHO-
Memoouueckou aume-
\pamypboi.

Iloozomoeka k 3auemy.

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npustusix AIIK : ygebHo-meroanueckoe mocodbue / O. M.
XoxpuHa. — bpsuck : bpsuackuit AV, 2022. — 70 c. —
Tekcr : anexTpoHHBIN // JIaHb @ 3IEeKTPOHHO-OMOIHOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum mocTyna: A aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

Axwmaesa, P. . Menemxment : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOlI
10.23681/491959. — TeKcT : 371€KTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=hook&id=49

11959

Tema 3.
Opranuzanus 1 ynpas-
JIeHUE TPOU3BOJCTBEH-
HBIM TIPOIIECCOM

HUsyuenue pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

JIroxanosa, C. B. MeHeDKMEHT OpraHuzaluy : yueOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : J{u-
pexT-Menua, 2019. — 332 c. : cxem., Tabu., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56

12200

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha IpeEa-
npustusix AIIK : yueOHo-meroaunueckoe mocodbue / O. M.
Xoxpuna. — bpsuck : bpsackuit 'AY, 2022. — 70 c. —
Texct : anexTpoHHbIi / JlaHb : 31eKTpOHHO-OMOINOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTtyna: s aBTOpuU3. MOJIB30BATENEH.

https://e.lanbook
.com/book/3050
96



http://biblioclub.ru/index.php?page=book&id=491959
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http://biblioclub.ru/index.php?page=book&id=491959
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http://biblioclub.ru/index.php?page=book&id=562200
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Bbapnarsan, B. C. MenemxkmeHT : yaeOHOe mocodue : [16+] /
B. C. bapnarsn, C. H. T'onuapoBa ; PocroBckuii rocyaap-
CTBEHHBIH sKoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : 3narenscko-nonurpaduueckuii komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabx., cxem., rpad. — Pexxum mo-
CTyIa: o IIOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.
bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 4.
Bnacte u smpepcrtso.
PykoBogutens B cucre-
M€ YIIPaBJICHUS.

H3yuenue pekomen-
008AHHOI yuebHO-
Memoouueckol aume-
\pamypeoi.

Iloozomoska k 3auemy.

XoxpuHa, O. M. CrpaTeru4eckuii MEHEPKMEHT Ha Tpe.-
npusatusix AIIK : yuebno-merommueckoe mocodue / O. M.
XoxpuHa. — bpsiHck : bpsuackuit I'AY, 2022, — 70 ¢c. —
Texcr : anexTpoHHbIH / JlaHb : 3MEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTEICH.

https://e.lanbook
.com/book/3050
96

Axmaesa, P. 1. MenempkmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enudanosa, A. I1. JlyneB. — Mocksa ; bepnun
. Hupekr-Menua, 2018. — 441 c. : tabn., wi. — Pexxum mo-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
10.23681/491959. — TekcT : 3IEKTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 5.
IIponecc npunsATHA W
peai3ali  yIpaBJICH-
YECKHUX PEIICHUI

Usyuenue  pexomen-
008aHHOI yuebHO-
Memoouueckou aume-
pamypul.

Iloozomoska k 3auemy.

JlroxanoBa, C. B. MeHeKMEHT OopraHu3aluu : yueOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=hook&id=56

12200

bapuarsin, B. C. Menemxment : yueOHoe mocodue : [16+] /
B. C. bapnarsn, C. H. I'onuapoBa ; PocToBckuii rocynap-
CTBeHHbIN sKkoHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-/lony : U3narenscko-nonurpaduueckuii kommiekec PI'DY
(PUHX), 2018. — 220 c. : Tabx1., cxem., rpad. — Pexxum no-
CTyma: o MOATHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :

JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha IpeEa-
npustusix AIIK : yueOHo-meroauueckoe nmocodue / O. M.
Xoxpuna. — bpsuck : bpsackuin 'AY, 2022. — 70 c. —
TexcT : anexTpoHHbIi // JlaHb : 31€KTpOHHO-OMOINOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum noctyna: a1 aBTOpU3. MOJIb30BATENEH.

https://e.lanbook
.com/book/3050
96
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http://biblioclub.ru/index.php?page=book&id=567184

AxwmaeBa, P. . Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : Ttabn., ui. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 6.
VYpasieHue nepcoHa-
JIOM OpraHu3aluu.
KomannoobpazoBanue

H3yuenue  pekomen-
008AHHO yuebHO-
Memoouueckol aume-
\pamypboi.

Iloozomoska k 3auemy.

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusitusax AIIK : yuebHo-mMeroamueckoe mocodue / O. M.
Xoxpuna. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : snexTpoHHbIN // JIaHb @ 37MeKTpOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: asis aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

Axwmaesa, P. . Menemxmenr : yueOnuk : [16+] / P. U. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Hupexr-Menua, 2018. — 441 c. : tabn., un. — Pexxum no-
cTyma: o MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 7.
MoTuBanus 1 KOHTPOJIb
TPYAOBOM AEATEILHOCTH
Ha npenanpustusx AITK

Uzyuenue  pexomen-
008AHHOU yuebHO-
MemoouuecKkou aume-
\pamypboi.

Iloozomoska k 3auemy.

Jlroxanosa, C. B. MeHnemxMeHT opranu3aiuu : yaeOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Jlu-
pexr-Menua, 2019. — 332 c. : cxem., Ta0u., ui. — Pexxum no-
cTyma: o MOJIIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B ku. — ISBN 978-5-4499-0220-7. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56

12200

bapnarsan, B. C. MenemxkmeHT : yueOHoe mocodue : [16+] /
B. C. bapnaran, C. H. 'onuapoBa ; PoctoBckuii rocyaap-
CTBEHHBIH skoHOMHueckuil yausepcureT (PUHX). — PocTos-
Ha-Jlony : U3narenscko-nonurpaduueckuii komruiexke PI'DY
(PUHX), 2018. — 220 c. : Tabxa., cxem., rpad. — Pexxum go-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

XoxpuHa, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusatusx AIIK : yuebHo-meTommueckoe mocodue / O. M.
Xoxpuna. — bpsuck : bpsuckuit TAY, 2022. — 70 c. —
Texcr : snexTpoHHbIH / JlaHb : 3ME€KTPOHHO-OMOIMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum gocTyna: Juist aBTOpHU3. MOJIb30BaTeNeH.

https://e.lanbook
.com/book/3050
96

Axwmaesa, P. . MenemxmenT : yaeOnuk : [16+] / P. U. Ak-
maeBa, H. lII. Enucdanosa, A. I1. JlyneB. — Mocksa ; bepnun
: Hupexr-Menma, 2018. — 441 c. : tabn., uin. — Pexxum mo-
CTyma: 1o MOAMUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959. —
bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOlI
10.23681/491959. — TeKcT : 37€KTPOHHBIIA.

http://biblioclub.
ru/index.php?pa
ge=book&id=49
1959

Tema 8.
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Onenka 3¢ hexkTuBHO-

CTH yIpaBJIECHUS arpo-

MPOMBIIIJICHHBIM IpeI-
HPUSTHEM.

U3yuenue  pexomen-
008AHHOI VuebHO-
MemoouuecKkou Jnume-

pamypul.
Iloozomoska k 3auemy.

AxwmaeBa, P. U. Menemxmenr : yueOnuk : [16+] / P. 1. Ak-
maeBa, H. III. Enudanosa, A. I1. JlyneB. — Mocksa ; bepiun
: Jupexr-Menua, 2018. — 441 c. : tabn., un. — Pexum no-
CTyma: o IIOITNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=491959.
bubmuorp. B xkH. — ISBN 978-5-4475-9631-6. — DOl
10.23681/491959. — TeKcT : 31eKTPOHHBIH.

http://biblioclub.
ru/index.php?pa
ge=book&id=49

111959

Jlroxanosa, C. B. MeHemkMeHT opranu3aiuu : yaeOHoe mo-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepnun : Ju-
pexkr-Menua, 2019. — 332 c. : cxem., Tabi., ui. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200.
bubmuorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
3JICKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56

12200

Xoxpuna, O. M. Crparernueckuii MEHEI)KMEHT Ha Ipea-
npusatusax AIIK : yuebHo-mMeroamueckoe mocodue / O. M.
XoxpuHa. — bpsuck : bpsackuit AV, 2022. — 70 c. —
Tekcr : anexTpoHHBIN // JIaHb @ 2IEKTPOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum mocTyna: asis aBTOpU3. MOJIb30BATENCH.

https://e.lanbook
.com/book/3050
96

Bapnarsn, B. C. MenemkmenT : yaeOHOe mocodue : [16+] /
B. C. bapnarsan, C. H. 'onuapoBa ; PocroBckuii rocyaap-
CTBEHHbIN s3KOHOMUYeckuil yHuBepcuret (PUHX). — Poctos-
Ha-Jlony : U3natenbcko-nonurpaduueckuit komruieke PI'DY
(PUHX), 2018. — 220 c. : Tabn., cxem., rpad. — Pexum mo-
cTyma: o MOJIIVCKE. URL:
https://biblioclub.ru/index.php?page=book&id=567184.  —
bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr :

3JIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
7184

Tema 9.
DddexTuBHOCTD
HE/DKMCHTA.

MC-

JlroxanoBa, C. B. MeHe)KMEHT OpraHu3aluy : yaieOHoe 1o-
cobue : [16+] / C. B. JlroxanoBa. — Mocksa ; bepmun : Jlu-
pexkT-Menua, 2019. — 332 c. : cxem., Tabu., un. — Pexxum no-
cTyna: o MOJIITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=562200. —
bubmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcr :
JJIEKTPOHHBIN.

http://biblioclub.
ru/index.php?pa
ge=book&id=56
2200
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ATTECTALIUU
5.1 IlepeyeHb KOMIIETEHIMI ¢ YKa3aHHEM 3TaNoB X ()OPMHPOBaHUS B IIpoLiecce OCBOCHUsI 00Pa30BaTeIbHOI IPOrPaMMBbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pesyabTare usydeHus y4eOHOH JTUCHMILNIMHBI 00y4arouecs A0JKHbI:
Tennuu / Uun- | Coaep:kanue KoM- | HHe HHIMKA-
JUKATOp  J0- | METCHIIMHU (nm ee TOpa A0CTH- | 3Tan Il 3Tan I sTan
CTHIKEHHST yacrH) T D [ 3HaTh VMeTh HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIETEeHIN U TeHIUH cTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyIIHOCTb, ()YHKIIMU M Xa- | aHAIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHana sl ONTHMallb-
3.1) 30BBIBATh M PYKO- | PyKOBOJHUT pa- | PaKTepPHBIE YEepThl COBpE- | HUBAaTh HAKOIUICHHBIA OMBIT | HOTO MOA00pa cOoCTaBa KOMAaHIIBI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIpPaBJICHUW M Ha JTOH | IPUMEHSTh KOMAaHI000pa3yrolue
KOMaH[bl, BbIpada- OCHOBHBIE TEOPHH M KOH- | OCHOBE NMPHOOPETATh HOBBIC | TEXHOJOTMU B LENAX PEHICHUS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOIC B OpraHM3aLUH, | 1000pa3yrole TEXHOJIOTHH | BHIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOM 1ieNn BOM MTUHAMUKH W KOMaHJO- | HBIX 3a/a4, CBSI3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJIbHOCTU
(YK-3 / VK- | Cnocoben opranu- | BeipabatbiBaeT | mporuecc, NpUHIUINBL, (GOp- | ONpeAensTh CTpaTeruio | | OpraHu3aluy U yrpaBiIeHUs KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJIUTh paboToii | cTpareruto ISl | peaiu3aliil  yIpaBlieHYe- | KOMaHIbl,  OCYIIECTBIISITH | €M B PEIICHUH MOCTaBJICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX PEUICHMIT;CTpaTeru U | YIIpaBIeHUe Malloil Tpyl- | HBIX Heeil; co3JaHusl KOMaH bl JUIs
ThIBass KOMAaHIHYIO | TOCTaBJICHHOW | MPUHITUITBI KOMAaHAHON pa- | MO, MPHUMEHSST COBPEMEH- | BHITOJHEHHS MPAKTUYECKUX 3a/1a4;
CTpaTeruio JUIsl J0- | LeTu OOTBI, OCHOBHBIE ~ XapaKTe- | Hble METOJbl YIPaBJICHHS;, | CAMOCTOATEIHLHO pa3pabaThIBaeT, C
CTIDKEHHSI  TTOCTaB- PUCTHKHA OPTaHU3AI[MOHHO- | ONPEIEISATh CTUIh  YIPaB- | y4eTOM CrenuuKd 3aaad crpare-
JICHHOU TIeNn ro KIuMaTa ¥ B3aUMOJICU- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO Pa3BUTHUS KOHKPETHOMN
CTBWSI JIIOJIEH B OpraHu3a- | HOCTh PYKOBOACTBA KOMAaH- | OpraHW3alllH, ITOJIHOMACIITaOHbIE
117011 JIOH; OLICHMBATh YPOBEHb | MPOTPaMMBbI MO CO3/IaHUIO PEATBHO
pa3BUTHS KOMaHIbLI B TPO- | (GYHKIIMOHAIEHBIX KOMaH/I
1ecce JIOCTHXKEHHS Hame-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUJICKTHBaMH | OpPTaHU3YET IUIAHUPOBAHUS M OpraHu3a- | psTh  OTAaYy MPOU3BOJI- | IKOHOMUYECKHX IOKa3aresaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOM3BOJICTBA  HA | CTBEHHBIX PECYPCOB, OMpe- | M3BOJCTBEHHON NESATEIBLHOCTH; HC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenust y4eOHOH JTUCHHUILUINHBI 00y4aroMecs H0JIKHbI:

JMKaTop  jAo- | MeTeHnuH (WJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMIEeTeHIIUI TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH W MPUHUMAECMBIX peIlle- | 30B Pa3BUTHUS MPEIIPUITHS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHATM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKIMOHU- | HIOIO U BHYTPEHHIOI Cpely | O0TKE NMPOEKTOB OpraHM3aluu Mpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJCTBCHHBIX CHUCTEM; (pak- | KIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW TIPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOpM U METOJOB OpraHHU3aINH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CrocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GDYHKIHMH: IPUHSATHE pellle- | OpraHu3aluOHHO- MOTHBAIlM H  CTHMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3aiys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | MCTIOJIb30BAHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHMY- | TOJJOB U TIPUEMOB B pa3pelicHun
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMM Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAIlMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

HNpoLEaYyp, METOAOB KOHTPOJS U
OLICHKH JIeATEIbHOCTU II€pCcOHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoi Ha npegnpustusx AITK




5.2 Onucanue noka3zareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH HA PA3JIHYHBIX dTanax ux (l)opan()BaHnﬂ, OIIMCAHMEC IIKAJ OHCHUB aAHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenuu Ha pa3anMyHbIX Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS LIKAIOW: «3aUTEHOY, «HE 3a4TeHO» B (popme 3ayera.

5.2.2 Onucanue noka3arteseil H KpUTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX ITanax ux popmupoBaHus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHILICTIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3aly, BKIIOYas BO-
MPOCHl TPYNIOBOW JAMHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
IPYIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMIKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BONpPOCHI TPYHIOBOI
JTUHAMUKH U KOMaHI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMCHTA; OCHOBHBIX
TEOPU M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOTJIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTb HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJOTUU B
HEeNAX PpEIIeHUs JIOKAIbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IOIME TEXHOJIOTHHA B IENAX
pelIeHus JIOKAJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpeTaTh HOBBIE
3HAHUA; MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTH YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU W HA 3TOM OCHO-
BE€ NMPHOOpETaTh HOBHIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBS-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOIICHUBATh
HAKOIUICHHBII ONBIT B YIPaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTMU B LENSIX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepCcoHalia Jyisl ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
NnepcoHajia ajsd OITUMAIIBHOTO

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HABBIKOB OILICHKHU

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpHUMEHEeHue

Ycnenrnoe ) | cH-
cTeMaTuyecKoe TpPUMeEHEeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa cocTaBa KOMAaH/IbI;|TIEpCOHAa Il OINTHMAJlb- HABBIKOB OIIEHKH II€pPCOHAja|JiI ONTHMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromme TeXHO-
JOTHMH B IEJISIX PEIICHUs JIOo-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH/1000pa3ylolye TeXHO-
JIOTHHM B HENSAX PEUICHHUs JIO-
KaJbHBIX 33J1a4, CBS3aHHBIX C
noBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH JeATeNbHO-
CTH

| oram
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSTHUS U
peanu3aluuy yIpaBJICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB NPHUHATHUS U pea-
JIN3aliT YIPABIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Hemnounbie 3HaHUS

npoiiecca, MIPUHIUIIOB,
($hopM M METOIOB MPUHSATHUS
U peali3aluu yIpaBlieHYe-
CKHX perie-
HUMW; CTpATEeruil ¥ IPUHLHU-
Bl KOMaHTHOM pabo-
Thbl, OCHOBHBIX  XapaKTepH-
CTHUK OpraHU3aIOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
dbopM M METOJOB MPHUHATHSI W
peanu3anyyu  YIpaBJICHYECKUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHUYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIFOJICH B opraHu3anuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCHi-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICHCTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B neiom ycneumHoe, Ho He | B mesom ycmemiHoe, HO co- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerMI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHIO U | Jbl YMeHHUe ONpEesiTh CTpa- | ONpeAeNsiTh CTPATEerHi0 U

HUS KOMAaHJbI, OCYILIECTB- | MAaH/BbI, OCYILIECTBIIAT | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TAaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHHUS KO-
JSTH  yIpaBlIEHHE  MAaJIOH | yIpaBJeHHE MO TPYIION, | KOMaHIbl,  OCYIIECTBIIATH | HUS KOMAaHIbBI, OCYIIECTBISATH | MaH/bI, OCYIIECTBIISATh
TPYINIION, NPHUMEHss COBpe- | IPUMEHSS COBPEMEHHbIE Me- | yIpaBlieHHEe Maloil TIpyl- | ypaBiieHHe Majoi TpyNIoH, | ynpaBieHHe Maloil TpyImo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpe/e- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPHMEHss COBPEMEHHBIE Me-
HUS; OIIPENIENIATh CTUJIb | JIATh CTWJIb  YIPABICHHS U | HIE€ METOJbl YIPABJICHHUS; | TOABl YINPABICHMS;, OIpene- | TOAbl YIPABICHUS; OIpese-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPENIEIATh CTUJIb  YIpPaB- | JISATh CTUJIb YNPaBICHUS U 3(- | JATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JICHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OICHHMBATh YPOBEHb | IO, OIIGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMaHJIOW;, OILIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHsL KOMaHIbl B TPO- | pa3BUTUS KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHs KOMaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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no oucyuniune He 3a4meno 3aumeno
Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHsS KOMaHJbl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B IpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cMCTeMaTH4YecKoe IpUMe- | POBOXKIAIONIeecs] OTAE/bHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allMU U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHE HABBIKOB OPIaHM3a- | MM OIIMOKAMHU TPHUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aUMOJICHCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUM  IIOCTABJICH- | €M B PELICHUM  IIOCTABJIEH- | MAHJAHBIM B3aUMOJCHCTBU- | IUM U YIIPABICHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEIICHUH IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIbHO pa3padaThl- |CaMOCTOSATENBHO pa3padaThbl-| HEHUS MPAKTUYECKUX  3a- | HUSI KOMaH/bl Ul BBINOJIHE- | HUSI IPAKTUYECKUX 33]1a4;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuuku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETHYECcKOro pas-|3aJad CTPAaTEerMuecKoro pas-|CaMOCTOATEIbHO  pa3pada-|caMOCTOSITENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/JaHHIO
peanbHO  (PYHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJbHBIX KOMaH]I

eT, C YYeTOM CIeIU(PHUKH 3a/1a4
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
IIUOHAITBHBIX KOMaH/I

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| 3Tan
3HaTh OCHOBBI U 3aKOHOMEp-
HOCTH TIJITAHUPOBAHUS U Opra-
HU3allMM  TPOU3BOJACTBA Ha

@DparMeHTaApHbIe 3HAHUSA OC-
HOB M 3aKOHOMEPHOCTEH IIIa-
HUPOBaHUS W OpraHU3aluu
IIPOU3BOJCTBA HA IPEAIPUs-

HemnoJyHble 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-

CdopmupoBannbie, HO coaep-
JKalye OT/Ae/IbHbIe MPo0deIbI
3HAHMUSL OCHOB M 3aKOHOMEPHO-
CTEW IUIAaHUPOBAHUSI U OPraHu-

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-

OPEeNNPUITHSIX,  MPUHLUIBL, | TUSX, MPUHIMIOB, (OpM U | ATUIX, IPUHLHUIIOB, GOPM M |3allMM IPOU3BOJCTBA HA NpEJ-|BOJACTBA Ha MPEIIPUSITUIX,
dopMBI W METOJBl palMo-|METOJO0B palMOHAIBHOW Op-| METOOB paLMOHATIBHOM | IPUATUAX, TPUHIUIIOB, ()OPM U |IPUHIIUIIOB, (GOPM U METOJOB
HaJIbHOM OpraHu3alluy MPOU3-|TaHM3alMM  MPOU3BOJACTBEH-| OPraHU3allUd  I[POU3BOJI-|METOJOB PAIMOHAJIBLHOM Opra-|palMoOHATbHOM OpraHu3aluu
BOJICTBEHHBIX MIPOIIECCOB, | HBIX MPOLIECCOB, 00ECIEUEHUs | CTBEHHBIX IIPOLIECCOB, |[HU3ALUN  IPOM3BOACTBEHHBIX |[IPOU3BOJICTBEHHBIX  IIPOLEC-
obecrieueHuss (HYHKITMOHHUPO- | QYHKIIMOHUPOBAHUS W Pa3BH-| oOecreueHuss (PyHKIIMOHH- | IPOIECCOB, obecrieueHus |coB, oOecrieueHus: (HYHKIHO-
BaHUS U PA3BUTUS NPOM3BOJ-|TUS TPOM3BOJCTBEHHBIX CH-| POBAHUS U Pa3BUTHS MPOU3-|(PYHKIMOHUPOBAHUS U DPAa3BU-|HUPOBAHHUS U Pa3BUTHS IPO-
CTBEHHBIX cHcTeM; (aKTOphI|cTeM; (aKTOpbl BHEIIHEH U| BOJICTBEHHBIX CHUCTEM; (ak-|TUsS MPOU3BOJACTBEHHBIX CH-|H3BOACTBEHHBIX CHCTEM; (ak-
BHCITHEH W BHYTpPEHHEH cpe-|BHyTpeHHeH cpenbl [/ OT-| Topbl BHEUIHEH M BHYTPEH-|cTeM; (akTophl BHENIHEW U |TOpHI BHEUIHEH W BHYTPCHHEH
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no oucyuniune He 3a4meno 3aumeHo
ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJibl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B meiom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMerb OLICHMBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U H3ME- |CHCTeMATH4ecKOoe YMeHHe| [Jep:kallee OTHesbHble Mpode- |CTEeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAAauy IPOU3BOJI- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| Jibl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPSATh
CTBEHHBIX PECYpCOB, OIpe- | CTBEHHBIX PECYpCOB, OIpe- [psATh  OTAauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNIATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCcoOB, ONpeAensaTh d-
IpeUlaraéMblX  MEpOINpHs- | IpeIaraeMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpenenath  APPEKTUBHOCTb |(PEKTUBHOCTh IMpeAaraeMbixX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMBIX pellie- |peAslaraéMbIX  MEPONpHs-| MpeUlaraéMblX MEPONPUATUI |MEPOIPUATH U INpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBJISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUI;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX pemeHI/Iﬁ;
AHAJIM3UPOBATh BHCIIHIOIO U
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesom ycnemsoe, Ho He | B mesioM ycnemHoe, HO €o- | YcheliHoe U cu-
Biiagers HaBBIKaAMHM pacueTa | HHE HAaBBIKOB pacyeTa OC- | CHCTeMAaTH4ecKoe IpHMe- | MPOBOKAAoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOM Jed- | JIE MPOU3BOJACTBEHHOM NI€s- | SKOHOMUYECKUX [10Ka3aTe- | TEXHUKO-DKOHOMUYECKUX TO0- | TOKa3aTeen MPOU3BOJI-
TEJIBHOCTH; HCIIONb30BAaHUS | TEIHBHOCTH;, HCIOJIb30BaHUS | JieH MIPOU3BOJCTBEHHON | Ka3aTeliel NPOU3BOJICTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACITEIbHOCTH;  HCIOJb30Ba- | HCIIOJIB30BAHUSA TMPHUHIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPU
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIMIIOB, (GOpM
U METOJIOB  OpraHu3allu
NPOM3BOJICTBA, OILEHKE HKO-
HOMHYECKON 3 dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe u 060cC-
HOBAaHUHU TIPUHIUIIOB, GOpM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON 3 dexTrBHO-

BaHUS TPUHIUIIOB U METO-
AIUK COCTAaBJICHUSA IIJIAHOB U
MIPOTHO30B Pa3BUTHsI MpPE/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUTIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THUS;
BBITIOJTHEHUSI PAcyeTOB TpHU
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOIAMK  COCTaBIICHHS
IUIAHOB M IMPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe U 06oc-
HOBaHWM NPUHIUIOB, (GOpPM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTruBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anny;
OCHOBHBIE CIIOCOOBI pazperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allid Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
Ui YIPABICHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CIOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYalUH IPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[MOHHBIX KOMMYHHUKAIIUI
B OpraHu3alid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHH
yrpasienus nepconaiom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHMU3aluu, MO-
TUBUPOBAHUS, KOHTPOJISA H
METOZOB HMX peaju3aluy;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(JIUKTHBIX
CUTyallull IIpU IPOEKTUPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHUKAIIMi B
OpraHu3ald Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pellieHui, opraHu3ai, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTYyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M CHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKaLUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
IMA TIpU  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYMIIO-
BBIX M OpPraHU3alMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBAIIUM M CTHUMY-
JUPOBAHUS TpyHa; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIM B OpraHu3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucreMaTHyecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
maTh KOHQIMKTHBIE CUTYya-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpaBile-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBiIeHYECKHE pELIeHUus B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MCKIUYHOCT-
HBIX, IPYIIIOBBIX M OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYJIHMpPOBAaHUS TPYyAa;
paspemiarb KOH()JIUKTHBIE
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX U OpPraHU3aIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
MU HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTH4YecKoe NMpHUMeHeHne
3Q(PEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKM | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLECHKH 3 dek-

MOTHUBALMM U CTUMYJIUPOBaA-
HUSI; WCIOJIB30BAHUSI COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHud KOH(MIUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaAJIbLHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIMPOBAHMUS;
UCTIOJIB30BaHUSI  COBPEMEH-
HBIX METOJIOB M IPUEMOB B
paspeneHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepHalIbHOIO0
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npusitusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOJIOB H
MPUEMOB B paspelieHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HAaBBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 32 TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBAIIUU H
CTUMYJIUPOBAHUS; HCIOIB30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTEIb-
HOCTU TEpCOHAJIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTEepPHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOJIOB U MPHUEMOB B
paspelieHuu KOH()JTMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaruIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTePHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHUS KOMIIETEHUMIA B MpoLecce 0CBOEHUs 00pa30BaTeIbHOH IPOrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki0uYaeTcs 3aciayra KjaaccMyecKkoi (aIMUHHCTPATHBHOI) HIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aMMOCBSI3aHHBI Mpoiiecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOI0 YNPABJIEHUSD» MOJOKHBIIUX HAYAJIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUI;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJIbI YeJI0BeYeCKHX OTHOLICHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIoM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
0ep; 5) A. Maciaoy; 6) I'. I'anT — npeacTaBUTEJIAMH LIKOJIbI YeJIOBEYECKUX OTHOLIEHUH SIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI'0 aHAIN3a, 0TOOPa U 00y4YeHHUsI NepCoHAIa, OT/Ae-
JIeHHe MJIAHOBOW M OPraHM3alMOHHOI PadOTHI 0T NPOU3BOJACTBEHHBIN SIBJISIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBI;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYLIUOHAIIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJSIETCS HACJEACTBEHHO NpPHCYIIeH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS ATIMHUHUCTPATUBHON IKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3amus B 1IeJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOI MOJIENI MEHEIXKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJMCH HA HCIOJb30BAHMHU JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH 1JIsi OPraHM3alHil, CONPOTUBJISIIOIINXCH M3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9AXOKpaTHUeCKuil;  0) nepapXu4ecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4eHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS,

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTEIIEHHOTO U HEMOCPEACTBEHHOT'O BO3/ICICTBHS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJn3 BHeIIHEeH cpebl 3TO:

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 10 OTHOIICHUIO K HUM (DYHKIMI KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BoiOepuTe NMPaBUJILHOE YTBEPIKIAEHUE:

A) cocTosiHHE€ BHYTPEHHEH Cpe/bl HE 3aBUCUT OT COCTOSTHUS BHEIIHEH CPEJIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3a0aua» NPUMEHUTEIBHO K MEeHEIKMEeHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas JOHKHA OBITH BHITIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTo popmanvHoll opeanu3zayuu SABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHune:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JEHCTBUM, BOIUIOMIAEMBIN B peaIbHOCTB;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOICPKAHHOE KOJIJICKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJIO0XKEHHUE JIe] OTHOCUTEIHHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTaHU3alMU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCEe ACITEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIGHHOCTh MH(OpMAILNH, KOJTHYECTBO UH(OpMALINU, TUYHOCTh MEHEIKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
I') TOJTHOTAa HH(OPMAIIHH, KA4eCTBO HH(POPMAIINH, arperanus HHPOpMaInu.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu yNpaBJjieHYeCKOro peleHus — 3To:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PelIeHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLMATIBHO-TICUXOJIOIHYECKON aTMOC(EPBI B KOJIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH ITapaMeTpPhl [yl BHEILIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelIeHUe, TPUHIMAEMOE PYKOBOJIUTENEM M HAlpaBlIeHHOE Ha YIpaBlICHHE KaKUM-THO0
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHUEC YIIPABJICHUS IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIH YEJIOBEK JIOJDKEH COBEPIIATh B MMOBCETHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3aLMEN OPraHU3alNH.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3esieHusi W 3aHATbIe MPEeMMYIIECTBEHHO Pa3IUYHBIMH BHJIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. pa0OTHUKH COIMATLHON HH(PPACTPYKTYPHI

. CIEUUAaTHCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CNEeNHATHUCTOB NMPHU BHIPA00TKE U pPeajn3aluy UMHU YIIPABJeHYECKUX PelIeHH i OTHOCATCS K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COUMAIBLHOW HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETU
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTB OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYI paOOTHUKOB MO PYHKIUAM (BUIAM JIEATEIHLHOCTH) OPraHu3alun
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, padoTaroKi M0 HaliMy U 00JIaJaronInil onpeaeeHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb DPAa0OTHUKOB OpraHM3alUU, OOBEAMHEHHBIX B CIELUAIN3UPOBAHHBIC
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJbHBIX JIUI pAOOTHUKOB, 00bEJUHEHHBIX 110 KAKOMY JIH00 MpHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MPOU3BOJICTBEHHBIX MOApa3AeIeHUI

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMIH M0 YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:

a. BECh [IEPCOHAJI OpraHU3aLUuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»001 yIpaBJeHHUS TIEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOH yIpaBiIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIBHO TICHXOJIOTUYECKHE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJIsI, KOTOPasi ONpejeJsieT HANPABJIeHUE IBU/KEHHS U Pa3BUTHA
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimonHas posb;

3) Pounb, cBsi3aHHAs C NPUHATUEM PELICHMI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ popMUPOBAHHEM OTHOLIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMHM NPUHUIMIAMHI HOBOI MapagurMbl MbIILIEHUS M TOBeeHHsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa pabOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KyneTypa, opueHTHpOBaHHAas Ha IEPEMEHBI;

n) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpenBapuTenbHbIN KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBe/IeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUNTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanbHBIN MJ1aH;

SE o



0) [1nan, mpenHa3HAYEHHBIN AJI1 OCYIIECTBICHUS MUCCHH OpTraHU3aIUy;

B) [1nan, mpenHasHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHu3aIliy;

r) Bce BbIlIe nepevyncieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUSI OPraHU3allNH;

0) Onucanue LEHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHMs OPraHU3alUu;

r) Bce BbIlIe nepedynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

55. SfinoHckas KOHUENMIUSI MOTHBAIMM MOAPA3yMeBaeT:

a) cTporo (hOpMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPY/a H YCKOPEHHOE MPOBIKEHHUE T10 CITYXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-
HUU TI0 CITy)0¢;

r) o0y4eHue y3KOCIeHaTu3UPOBAHHBIX PYKOBOIUTEIIECH;

1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU

56. K conep:xkaTejbHbIM TEOPHUSAM MOTHBAIIUM OTHOCSITCS:

a) reopust O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macinoy noTpeOHOCTh MPU3HAHUS U YBa-
Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBEeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUSI, IPU3HAHUS M YBAXKEHHUS; T) TOTPEOHOCTH B 0€30MaCHOCTH
Y TIPUHAJUICKHOCTH K COIIMATIBLHOM TpyTIIIe.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam
OTHOCHUTCH:

a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKasl CTENIEHh OTBETCTBEHHOCTH;

T') MEXXJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;

B) MPUHAUIEKHOCTU K COLIMATILHOM IpyIIe U 6€301acHOCTH;

T') IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKECHHUSI.

3aoanua, cumyayuonnusie 3a0auu, Keic-cmaou
3aganue Ne 1.
CooTHecuTe OnpeeeHHs:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaceJNeHUs, BKJIOYaroImas B ce0st He

3TO TOJILKO pabouyro CHITY, HO M IPEIIPUHIMATEIbCKHAE IIEMEHTHI,
OpraHU3YIOIIHUE JIeSTEIbHOCTh M OTBEYAIOIIUE 32 €€ PE3YNIbTaThl
3) Pabouas cuna - 310 B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPYI0-

BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

IPEANPUITUS

r) COBOKYHOCTh Pa0OTHHKOB, BXOJISAIIUX B CIIUCOYHBINA COCTAB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrpaBieHus

KnaccudukanmnonHblit
GyHKIUH ynpaBiIeHUs

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKAHUs TpyAa

110 XapaKTepy pelaeMbIX 3a]1a4

110 ICPUOJUYHOCTHU PCHICHUA

3aganme Ne 3

2) 3anojHuTe TaOJIHUILYy, ONPEICIIMB MUCCHIO OM3HECa B pa3IMuHbIX chepax AesITeIbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOCTBEHHBIN TTOIX O/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

npyrue | CTpuxKka, yKiiaaka

M1 JcJIacM JKCHIOMH KpaCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Merton KOHTPOIIs «YIPaBICHYECKAs] IIATEPHS»
B nestenbHOCTH MeHeKepa OOJIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHKE CTUJIISI M METO/IA
yIpaBieHUs NepcoHanoM. PykoBoauTento npeanpusaTus AOJKHBI ObITh IPUCYILU yIIpaBiIeHUYECKast
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKI0ro coTpyaHuka. Habmone-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJWTEIM B CBOEH >KECTHKYJIALMU HCIIOJIB3YIOT NpPEUMyIle-
CTBEHHO yKa3aTelbHBIN Malell, Kak Obl KOHCTATUPYIOIMINUNA BUHOBHOCTD MOTYMHEHHBIX.
B nmpakTuueckoM MEHEIKMEHTE CYLIECTBYET MOHATHE «YIIpaBIEHYECKas IIATEPHS», KOTOPOE 1AeT
HarJsiIHOe MpejcTaBleHrne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOThI ¢ mepcoHasioM. Omnuimre Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MBIl B «YIPaBICHUECKOHN MATEPHEY.

Bunopen?

Yeii Bo1GOp?

( Yeit uHCTpYKTAX?

Yeit koHTpons?

3apnanue Ne S «3epkajio»
Llenb: oTpaboTKa HABBIKOB MOACTPOMKHU K APTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceifuac Bam mpejiaraercsl BBIIOJHUTh HECKOJIBKO HECIIOXKHBIX 3aJIlaHUM,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJpakarollee BCEM JBWXEHUAM HCHOIHUTENA. OcTanbHble YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHsoTcsa possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM mepes TPYIION BBICTYMAIOT BCE €€ YYaCTHUKHU. KakIblii BBICTYyMaeT B
JBYX POJISIX: B POJIM MCIOJHUTENSA U B posin 3epkania. Kaxaplil BeImoaHsAET no 2 aeictBus. ['pymma
OLICHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KaXKIBIH CMOXKET y3HATh 00 YCIEUTHOCTH CBOEH paboThI B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3€pKaIOM U 0TOOpa)KaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAIUTH O€libe, UCIIEUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHYpOBaTh OOTUHKHU, BHICTYIUTH B IIUPKE, IOMBITH T'OJIOBY, IOJMECTH I10JI, yOpaThCcs B
KOMHATe, HapUCOBAaTh KApTUHY, NOCAAUTh KapTOLIKY, IPUTOTOBUThH Caiar...JeHCTBUS MOTLYT JO-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B ape, KOMaH/Ie BIUSCT Ha KA4eCTBO BHI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObICTpee «cpaboTaThCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMK 00LIeHUs
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
CoumanbHBII MEXaHW3M YIpaBIECHUS M Tepeaadud uH)op-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATBIMU HOPMaMU U NIPAaBUJIAMHU
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ileperaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT BacC B JIMIIO. BEI UjeTe Ha COBeNaHUE K T'eHEPATLHOMY TUPEK-
Topy. [Ipoxoante MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYIHUKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX )K€ COTPYIHUKOB B KypHIIKE 3a Oecenoil.

Bormpoc. Kax 6wl 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeoeHue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro MOBeJeHUs B OTAeie. boprcoB Ha KOHKPETHBIX MpUMepax U ¢akTax JoKazal COTPY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILIOXOT0 TICMXOJIOTHYECKOTO KIuMaTa B KoJulekTuBe. B xoze Oe-
ceanl bopricoBa MBaXkIbl BBRI3BIBAIIN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBJICKAJICS Ha TeaehOHHBIC
3BOHKH, B TOM YHUCJIE€ M JUYHOTO XapakTepa. Takum oOpa3om Oecena HECKOJIBKO pa3 MpephiBaiach.
B KoHIle KOHIIOB COTPYJIHHUK MOIMPOCUI €ro OoJibliie He OECHOKOUTH MO 3TOMY BOIPOCY U YIIET.
HavanbHuk oTAena ToibKo NOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axaua Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B a10i1 cutyanum oHu oBenyT ceOs CIeAYIONMM 00pa3oM.

BCTYIIMUT B CIIOp C 6I/IH€TepOM, MNBITASACh IPOHUKHYTH Ha CBOC
Mecto. OH OyJeT yBepsiTh, YTO Yachl B TeaTpe CIEMIaT, YTO CBET €IlIe HE MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAaXKE IIOMNbITACTCA OTTECCHUTH 6HneTepa " OpOpBaATHCA B 3pUTCIIb-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX IO JECTHULIE Ha OIKalumil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
UM He Tpou301io. M moToMm, mepBblif akT, Kak MpaBHIIo, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpaniucek. [loliay-ka s criokoitHO B Oy(deT, CheM MOPOKEHOE, a MMOTOM JOCMOTPIO CIIEKTaKIb B
CBOEM YJ00HOM Kpecie. .. ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOIA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamenma u NPOKOMMEHmupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]I «Pycb-ummopt» moctaBisieT B Poccuio anuTHbIC BHHA U3 15 cTpad
MUpa - KpyIHEHIINX poru3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA MOJIKAX MOCKOBCKMX Mara3pHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mMmoptupyemast IpoXyKIHsi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJIE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOUYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBISAEMBIX
kommnanuen «T1 «Pycb-uMnopT» BUH, — IpaHibl MUPOBOTO BUHOEIIHSL.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpHUEHTHpPOBAaHA Ha TO-
TpebieHue Kpenkoro ankorosd. M Tpaauuuu KyJbTypHOrO BUHONUTHS B Poccum mpakTUYecKH
yrpadyensl. FOxHbIe palioHbl elie 0osiee UM MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHUE CIUPTHBIC HAIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITaHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KaYECTBEHHBIX BUH U NPHUBUTHEM BKYyCa y POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4UM HAlIUX KJIMEHTOB, KOTOPBIE NTOKYNAIOT BUHO, KYJIbTY-
pe BUHONUTHUA. YYUM CIELUAINCTOB, KaK IIPOJaBaTh BUHO, KAK paCCKa3bIBaTh O €r0 JOCTOMHCTBAX,
KaKoe BUHO K YeMY IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKynarento. B
r7100aIbHOM CMBICIIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padbaThIBaThC MUCCUS IPEANPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BBIpa)KEeHA TIaBHAS CTPATETUIECKAs 1eNTb TPEATPUITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxute 0 peaabHONM COMOJUMHEHHOCTH MUCCUU U LIETISAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuzammu, kotopoit Bl pykoBoauTe, co3nanack HeszgopoBas obcraHoBka. Kro-To
YIIOPHO PACHPOCTPaHSET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JACHb-
TY B ICHCUOHHBIN (POH]T M TIEHCUH BBITUTAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBaLMU Bel Oyzere onupathces, mpearast 5TH Mephbl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4aCTHHUKOM JMCKYCCHUU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4llle 001aThcs ¢ MOAYNHEHHBIMU. BBIIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHUS:
1.Yt06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WUHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 Mmenouu. ['1aBHOE B OLIGHKE JIOAEH — ATO MX JIEJOBBIE KaueCTBa, UCIOJIHUTEIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycmexa B PyKOBOJACTBE MOXKHO JOOUTHCS JIUIIbL B TOM Ciydae, €Clu MOAYU-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIIBHO, HO BCE XK€ JIYUIIUMHU CTUMYJaMH B palOoTe SIBISIOTCS YETKUH MpHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oauoce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0c000€ BHUMaHUE YJEISUIOCh OTHOIICHUSIM BBICIIUX PYKOBOIUTENICH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBHUSI 3aBUCHUT ycIiex nena. [[is oOcykaeHus mpeacTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeIyeT PYKOBOJICTBOBATHCS B PaAMKaX JIEJIOBBIX OTHOIICHUN PYKOBOJIUTENS U €T0 3aMECTUTEIS.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHHOPMUPOBAHNE 3aMECTUTEIIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHWIO K 3aMECTUTEN0. PykoBoaUTENs NOKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEIIS, HO U OTCTauBaTh €ro HHTEPECHI.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOLIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHOMN TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Iieda, HU MO OTHOIIEHUIO K TOJYUHEHHBIM 3aMECTUTEIIO0 HE CJIETYET MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTth. HeoOxonumMo xpaHuTh MoldaHHuE 000 BCEX MPOMCIISCTBHUIX B TMOJpa3eie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMH.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JOHKEH UCIOIb30BaTh MONTYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAIHIO pal COOCTBEHHON Kapbephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B pabovyeM JTHEBHUKE BCE CYIECTBEHHBIC JieJIa U MOJHOCThIO HHOPMHUPOBATH O HUX PYKOBO-
JUTEIs IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOoMeJIeHHs IPUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbiM KOMMYHUKAYUsIM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006asums 0.1 CO30aHUS IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUY CUMYAYUL, MPeOYIOWUx om py-
KO8OOUmMens NPUHAMUsL ONepamuenslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOAUTENSI ObLTM HEBEPHBIMHU, K TOMY € OH OTJIMYAETCS aBTOKPATHYECKUM CTUJIEM
yIipaBiieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3JACHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuien 3aMecTuTeNnb ¢ xKano0oil Ha pabOTHHUKA,
HE UCIIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyanus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIMUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HApUMeEp, HEBBIOOPHOCTH Ha 001eM codpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoi. Hanmuo kongmukt muaepos. Kak ObITh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Medicoynapoounvle ocobennocmu smukema 8 KOMMYHUKAYUSIX

Cutyanus S. Bac Ha3HaYMWIM PYKOBOAMTENEM MOJPA3AEICHHUs, TJ€ BBl PadOTAIN MOJIOIBIM
COTpYyAHMKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIiarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C IIa3y Ha TJa3 MOMPOCUTE KAXKJIOTO U3 HUX B JabHEHIeM oOpamiarbesa K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyauus 6. Pemenue cpoyHoOl 3ajadu, MOCTABICHHOW MpaBiICHHEM (UPMBI, TOTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZeJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MOMPOOyeTe JTOTOBOPUTHCA C COTPYIHUKAMH, KaK OpraHH30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH C MUHUMAJIBHBIM OTIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHete BTOpoi eHb. Pa3zgaercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA MO JOJDKHOCTHU. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem c¢ 12 vacos". Ho Ha cie-
IYIOUIMHA JieHb yke B 10 yacoB K BaM BXOAMT NOJYHHEHHBIH CO CIOBAMH, YTO Y HET'O CPOYHOE JIEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJINYKE Ha IBEPSIX U OTIIOKUTE pa3roBop 10 12 yacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaua Ne 1.

[IpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYpPBI OpraHU3aIuu

Heo6xoaumocTts hopMupoBaHus CTpYKTYpHOT'O MOIpa3AeieHUs JOKHA ObITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHHUKOB JaHHOTO IMOJPA3/EICHUsI U XapaKTep BHINOIHAEMOM paboTel. BeiOop To# mim
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTH OT YHCJIEHHOCTH €€ padoT-
HUKOB, 00bEMa, CI0XKHOCTH, (PaKTHUECKH BBIMOIHAEMON paboOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYPHBIM IOJPA3/ICIICHUEM B amlmapaTe YIpaBIICHUs MPEIIPHUITHNA SBISET-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYeT YUUTHIBATh T€ OPraHU3AIlMOHHbBIE YCIOBUS, IPU KOTO-
PBIX 1IeJIecO00pa3HO CO3/JaHKue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OHUM W3 TaKUX YCJIOBUU SIBJISICTCS MUHUMAIIbHASI YUCIICHHOCTh €r0 paOOTHHKOB, TpeOyemast st
BEITIOJTHEHUST HEOOX0AMMOTo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUJII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIEH YHCIEHHOCTH PAOOTHUKOB CAMOCTOSITENILHBIC CTPYKTYPHBIE TOJIpa3elICHU ST
HE CO3/IAF0TCS, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAINCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaeuTh YHCI0 JTOJIKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboThI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAYyIOIlUe MOKa3aTeNy, MpPeACTaBIECHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUsd K (OpMUPOBaHUIO MOPTQEIis HOBIIECTB U MHHOBALMN, CTpPATeTUu pa3BUTHUA (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb 10 KOHKPETHOMY TOBapy JlaH- 3HaueHHE MTOKa3aTes
HOU I'pYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JcH. e]1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKA3aTeNlh KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | Mseect- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHNs 1IEH Ha cbipbe U Ma- | Orcyr- | HWwmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopusi npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEUIUTh BOMPOC MPOECK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, IBA WM TpU cTaHKa. [IOCTOSHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEeM 000pyI0BaHus, €0 TPAHCTIOPTUPOBKON M YCTAHOBKOM, a TAKXKe TOCIe-
IYIOIIUM 00y4eHHEM IMepCcOoHaa, MPeACTaBIEHBI 0 KaXKIOW aJbTepPHATUBE CIEIYIOIIUM 00pazoM:
npuoOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THAS IJ1aTa U HAKJIAHbIC PACX0/Ibl) HA €IUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepOSITHOTO pbi- | [IpoM3BOANTEILHOCTH € THHHIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHUSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA IJIsl KAXKJIOW albTePHATUBBI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUIAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Boimyckaromee 10% npoaykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa ngomkHa ObITh cTpaTerus 1o OTHOIIEHHIO K KOHKypeHTaM? Kakue cuTyannoHHbIe
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMnaHuu

[Tonutuyeckue GpaxTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€r0 HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPSJ I BO3MOKHA 0€3 CO3/IaHuUs B €€ CTPYK-
Type MOJIHOLICHHOM CTy»Obl IepcoHana. BpemeHna, koraa pykoBoAUTEIb KOMIIAHUU caM U 100U~
pajl, ¥ y4uII, ¥ JIEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO NENErupyroT (pYHKIUHM O YIPaBJICHUIO MEPCOHAIIOM U JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOUM 3aMECTHTENSIM, U KajpoBukaM. Ho mpoGiieM B 3Toif 06acTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIle: KaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKME TpeOOBaHUs, XOTA ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCIIOBUS TPY/Aa: B KOMIAHUAX MOSBISAIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IEp-
COHaJia; COTPYAHUKH MEHSIOT MecTa paboThl KaK MepyaTkd, a padoTo/laTeNd HE 3HAIOT YEeM HX
yaepxatb. MrHOpHpOBaTh BONPOCH! IEHTPAIU30BAHHOTO YIPABICHMS IE€pPCOHATIOM OOJIblle He
uMeeT cMbIcia. J[s 3Toro HeoOX0AMMO CO3/1aBaTh MOJIHOIIEHHYIO CIIy:KOy IepcoHasna, a He OTAel
KaJpOB M3 JIBYX 4eJOBEK. A MOCTPOUTH CIIYy>KOY C HyJIs, M HE UACANbHYI0, @ UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIUHA MOMEHT, - 3aj1a4da HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTaHHBIN Kelic.

XapaKkTepucTUKa OPraHU3aIuu

[Tpodwmiib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIIUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI HAa pOCCUICKOM pbIHKE - 10 neT.

OO0mas cutyarus

Bbl Bo3rnaBuiM BHOBB CO3/1aBaeMylo CiIykOy mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOmOJAEHUN, U3y4eHUs AOKYMEHTAlMM U Oecell ¢ PYKOBOJIUTENSMHU) BBISBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE MTOKA3aTeNld U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMeHTe pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPBITO COOCTBEHHOE MPOU3BOACTBO, CPOPMHUPOBAHA AUIEPCKasi CETh, IUNIAHUPYETCS pac-
IIMpEeHUe KaHaJIOB CObITA.

2. PyxoBogurenp - Xapu3MaTH4Has JIMYHOCTb, PEUICHUs MPUBBIK NMPUHUMATh OBICTPO U
eanHonnuHO. OH SICHO TNpeAcTaBisieT cebe CTPaTeruio pa3BUTUS KOMIIAHUHU, HO PEIKO TOBOPHUT O
Hell. Jlaxe Ommkaiiiiee OKpyXeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou pelieHust pykKoBOJAUTEIb 00CYKIaTh HE MPUBBIK, CUUTAET, YTO U TaK BCE MOHATHO. Y MEPBOI0



JMIIa KaTacTpo(hpuyeckn HE XBAaTaeT BPEMEHH, B UTOr€ KTO CyMEET €r0 «OTJIOBHUTHY», TOT U pEIlaeT
BOIIPOC.

3. CneunanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIM(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
JUTEIe HEeMHOTO. PyKOBOAMTENN YacTO pabOTAOT KaK CIEIMATKCThI, IIyCKas paboTy CBOUX IOJI-
paszzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIOJTHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TaKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HeYeT-
KO, OBIBAa€T, YTO OJHO W TO K€ 3aJlaHHE JIACTCS Cpa3y JABYM IOJPA3JEICHUSM, XOTS OHU PEHIatoT
BpoJie ObI pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAaHHH.

4. B menom armocdepa B KoJJIeKTHBE n0OpoxkenaTrenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBeayeTcs CTHIIb OTKPBITBIX IBEpEd, K PYKOBOJIUTEIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTPYAHUK. YacTo Uaen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
KHUBAIOTCS M PEaTM3yIOTCs. bhIBaeT, 4To BHEJApEHUE KaKOW-JINOO MJIEH TOPMO3ZHUTCS Ha YPOBHE PY-
KOBOJIUTEIIEH CpeTHEero 3BeHa, T. K. OHM HE MOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSDKEHUST HAOMIOJAFOTCS OTHOCUTEIIFHO OLIEHKU TPYZAa U CIIOCOOOB
HAYMCIICHUS 3apIiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaeT MPEMUil, TOIbKO okianpl. O Benu-
YMHE OKJIAJIOB PYKOBOJMUTEIb JIOTOBApUBACTCS caM Ipu npueme Ha padory. Kakux-nmmbo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTD, €CJIM XOIUTh U TPOCHUTH.

6. TekyuecTb HEOOIbIIAS, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMITaHUs pacTeT. PykoBoau-
TEJH MOJIPa3/ICIICHN CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCEro JIBa YeJIOBEKa, KO-
TOpBIC YCIICBAIOT TOJIBKO BECTH KaJapOBbIl yueT. KpoMe Toro, caM TUpEeKTOp MPUHUMAET aKTUBHOE
ydJacTHe B Io00pe, BCTPeUasich CO BCEMU KaHAUJaTaMHU Ha BCE TOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U pPacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe npuka3oB o npuemMe ¥ yBOJbLHEHHH APYTUX PacHOPAIUTEb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkennii 0 moapasaeneHusix, 10KHOCTHBIX MH-
cTpykumii, IoJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecyid OHM CTABATCS) PeryisipHO HAPYIIAKOTCS.

3AJTIAHHE:

1. Buisisume npobiemuvie obracmu 6 cghepe Yynpasienus 4eio8euecKuMu pecypcamu.

2. Hamemvme 0oneocpounvlii nian pabomul CiysxcoOvl nepcoHad.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM Moo, Ymo HPUHAMb cpasy Oonvuie 08YX HOBLIX CHeYUaiucmos 6am 6psio Ju
yoacmcsi.

4. Onpedenume nepsoouepeoHnvie Mepbl, KOMOPble MONCHO Pearu308ams ObLCMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalHIo U OTBETHTE Ha BOIPOCHL.

B opranuzanmm npomien ciryx O COKpalleHWH mrTaTa paboTHUKOB. KOJIEeKTHB 3aBOTHOBAI-
cs1. JIroau, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hauanuce nmepexuBaHus, ONMaceHus, HHTPH-
T'M, BOSHHUKJIU CITYXH U CIUICTHH.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOJIbHSIEMBIX.

B nonpasnenenun, rae padorana [Nanuna, Obuto 7 venmoBek. Bee sxkenmuubl. CokparieHuIo
nojJiekana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHa MOIUIA K PYKOBOIUTEIIO
YUPEKIEHUS U BhIpa3uiia HECOTIacue, 3asiBUB, YTO OHA pPabOTaeT B ATOH JODKHOCTH 15 1eT u eauH-
CTBEHHAasl B 3TOM TOJIpa3felieHu 3HAET Bech mporecc paboTel. Kpome Toro, y He€ Ha MKIMBEHUU
0ospHOM 17-1€THUI CHIH.

Toraa pyKoBOIUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Hammuue MajoJeTHEro ChiHA W HEpaOOTaroIIero My-
a, BO BHUMaHHe He ObUTH NpuHATHL. OcTaBlIvecs, KOHEYHO, B3JIOXHYIIH C O0JETYCHHEM, XOTS HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.



[Tpomio y>xe MHOTO BpeMEHH, a MpexHel 1o0pokenaTenbHOl aTMOoc(ephbl B KOJJIEKTUBE
Kak He ObIBasio. Bce HelOBONIbHBIE BBHICIIUM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JI0BaTEJIbHOCTU B KAJPOBBIX PEHICHUSAX: TIOYEMY BO TJIaBY yIJia CTaBAT TO BO3PACT, TO KBAIU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocuwi:

1. Mooicno  au  2o6opumv 0 Koughauxme 6 noopasoenenuu? Ecau  0a, mo
oxapaxmepuzytime ez2o. Ecau, ma Baw 632110, 6 noopazoenenuu HeCKOIbKO KOHPIUKMOS,
oxapaxmepuzyume Kaxicoblll.

2. Ymo MmooicHo nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epMaHuu cocTosics caMblii TPOMKHE Cyne0-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUSAX 32 BCIO MOCIEBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIX OBIBIINE PYKOBOIAUTENN OAHOTO M3 KPYMHEHIIUX FePMaHCKUX XOJIIMHTOB
— IPOMBIIICHHOTO KoHIepHa Mannesmann, kotopsiit mocie nornomenust B 200 roxy OpuTaHCKOM
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B TeueHune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymiectBoBanue. Cpenu oOBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOro coBeTa XONIUHTa U HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI WieH HAOII0AAaTENIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BHUHSIOT B MOJIYYCHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKA Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENIEH B JAHHOM Cilydae pedb UAET 0 OaHAIbHOM B3ATKE PyKOBOH-
TEJSIM, KOTOPbIE COTJIACHIINCh Ha CIIMSHUE, 3aKOHUMBIIEECS JIMKBUAALKMENH HEMEIKOTO KOHILIEpHA U
COKpallleHHeM MHoecTBa pabounx mecT. Camu OOBHHSEMbIE HACTAWBAIOT HA CBOEH HEBUHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCALIMM MPUCYIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIIIJIEHHAs Tpymma, chepa MHTEpe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Teje-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpPUTAHCKOTO OIlepaTropa MOOWIBLHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauiock 17% peiHKa coTOBO cBsi3u BennkoOputanuu). B otBer
Ha BTOpP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxmn
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIN 3amiatuTh. Y mocne Toro, kak oHa gocruria 200mip.
JIOJUT, HEMIIBI CIIOMAHMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PHIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havyanack npojaaxka mojapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8awl 83271510 NPAGOMEPHBIM OCUCMBUST MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
PpamusHoul Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YML MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiudHulx CMetuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTrpuTe pe3ynbTaThl CTpaTerui COLMAIBHON OTBETCTBEHHOCTH Ha IPUMEpE KOMIIAaHUU
Burger King Corporation. DTa amMepuKaHCKas KOMIIAHUS - BIIAJENIel] CETU PECTOPAHOB OBICTPOrO
nuTaHus. bonee uem B 76 ctpaHax Mupa paboOTaroT CBbIIIE 12 ThIC. peCTOPAHOB, KOTOPbBIE 00CITY-



KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tompko 1300 pecropaHoB mnpu-
Ha/IJIE)KUT KOMIIAaHUM, a OCTaJIbHbIE PA0OTAIOT MO (PpaHYal3UHTY

1 . B nporiecce cBoel AeSATENbHOCTH KOMIIAHUS CTOJIKHYJIACH C IPOOJIEMO HETYMaHHOTO OT-
HOIIECHMS K )KMBOTHBIM. PemnTh 3Ty npoGneMy KOMIaHus MONbITalach ¢ MPUBJIECYEHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qajin U
KOHCYJIbTAl[HOHHYIO KOMUCCHIO, KOTOpasi Obl BbICKa3bIBasla Obl, OTOMpalla U U3ydaia HJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKM B cdepe 3aluThl )KUBOTHBIX. ...KOHCynbTanoHHas rpynmna  1mo-
MoraeT HaM pa30uparh MNOCTYHAIOIIKUE NPEATIOKEHUs, IOPOHl MpoTUBOpEeYalue Ipyr ApYry, U
JaeT UM HAYYHYIO OLEHKY. DTO BCEISET B HAC YBEPEHHOCTb, UTO HAIllX OOIIECTBEHHbIE MHUIIMA-
TUBBI ONPaBAAHHBl U JIEHCTBUTENBHO MOJIE3HBI». Bcee 4ieHbsl KOMHUCCHH - JOOPOBOJBIIBI, 00JIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3aHmMaeTcst pa3paboTKOi Hay4HO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 1., KOMIIaHHUSI BBIJIBUHYJIA HOBBIC CTPATETUYECKHE 1IETH U OOBSBHIIA ,
YTO TIOCTENeHHO OyJeT 3aKkymaTh siflla Ha nTunedadpukax, riae Kyp He aepxkar B kieTkax. Llensb
KOMIIAaHUU YBEJIIMYMTh YUCIO AUl ¢ Takux (padbpuk 10 5% BO Bcex pecropaHax ceTH . Tak ke
KOMITaHUS MOCTaBMIa CBOEH 1enblo  3akynaTh 10 % CBUHHMHBI y IPOU3BOJIUTENCH, KOTOPBIE HE
Jiep’KaT >KUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAaX. DTHUMU MEPONPHUATHAMHU KOMIAHHUS XOTesa
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbIE YCIOBHSA JUISI BBIPALIMBAHUS >KUBOTHBIX.
XO0Tsl HOBasi CTpaTerusi KOMIIaHUU IIMPOKO He apUIIMPOBaAJIach, OHA BbI3BAJIa CONPOTUBJICHUE I10-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIMAEHT BbI3BaJ CTOJIb LIMPOKUN OOLIECTBEHHBIN pe30-
HAaHC, YTO Ha KOMIIAaHUIO OOpYIIMJICS IIKBajld OJ1aroJapCTBEHHBIX 3BOHKOB U IHCEM OT IOTpe-
ourenel, YTO B KOHEUHOM CUETE MPUBEIO K 3HAYUTEIHLHOMY IpPHU POCTY BBHIPYYKH KOMIIAHUU U
MOBBIIICHUIO €€ PBIHOYHOM CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nPoCHlL:

1. Paccmompume pe3ynomamvl cmpame2uu COYUATbHOU OMEEMCMEEHHOCMU Ha npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime axmopul eneuiHell u 8HympeHHel
cpeovl opeanuzayuu. Kakogul cunbHvle cmopoHbl opeanuzayuu. Kaxoevl enewnue paxmopul, om-
Kpbléaroujue Ho6ble 603MOHCHOCMU PA3EGUMUA OP2AHUZAYUL.

2. Vkaoicume mecmo u ponv coyuanvbHou OmeemcmeeHHoCmu 6 cucmeme KOpnopamueHo20
VAPAGLeHUss NOCPEeOCMBOM KOPPEKMUPOBKU U VBA3KU (DYHKYUOHANbHLIX cmpameuil (NOaumuK)
KOMNAHUU 6 COOMBEMCMEUU CO Cmpamezueti COYyuanbHOU OMEemcmeeHHOCmU.

3. B kaxkue  @ynxyuonanvrele cmpame2uu KOMHAHUS UHMeEZPUPYEm COYUANbHYIO Omeent-
cmeenHocmy (8 pecniameHmupylowux npossienue CoyudrbHol OmeemcmeeHHOCMU OOKYMEHMax
1O OMHOUEHUIO K OMOENTbHbIM 3AUHMEPECOBAHHBIM TUYAM).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e110801 cpede?

Pycckue oueHp mr00AT COMMKATHCS € JIOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBaHUS OJIM3KUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIe MpEeACTaBU-
TEJH IPYTUX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPIJIMIHBIC: TOXJIONATh 10 IIedy, MOJICECTh MOo-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEroBopax MpUBLIUKKU. He cTouT aepxarh pykd B Kap-
MaHax MM XOJIUTh 110 KOMHATE BO BPEMSI pa3roBOpa: 3TO MOXKET OBITh BOCTIPHHSTO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau mpoucxoauT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhIia Takas myonukanus — «HeBepOanbHas KOMMYHHUKAIUSI PYCCKUX B
HEKOTOPBIX BUIAX UAIIOTa». ABTOP PEKOMEHIYET SIMOHCKUM JAEJOBBIM JIFOISM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTH 3a peakiuell pycckux mapTtHepoB. Ecnm mpemnoskeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh MPHUOIIDKAETCS K cOOECeNHUKY, /enaeT
€/1Ba 3aMETHOE JBI)KEHHE KOPITyCOM B ero ctopoHy. Ilocie sToro meny MoxHO 0ojblie HE CHH-
KaTh: PyCCKHUH TMOHa4Yalry Oy/eT yIOpCcTBOBaTh, TOBOPHUTH, YTO IIEHA CIIHMIIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET ObITh U cydaiiHbIM. HO JOTOIIHEIE STTIOHIIBI
PEIIIIN, 9TO TAKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.



[TomHHTE: €caM ClloBa MOMOTAIOT HAM CKPHIBATh CBOHM MBICIH, TO KECThI MX BBIIAIOT.
Hanpumep, ycnbliias BRITOJHOE MPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE€ BBIPAXKACT YAOBIETBOPEHHUE, MPEABKYIICHHE Yer0o-T0 NpusiTHOTo. OH BBIIACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEmHOU Cumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS HEeBepOANbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBeOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BiacTu u ynpasiaeHus H. Makuasemnu
2. «YTOnM4ecKue MPOEKTh» OpraHU3alMi SKOHOMUKH U yIIPABICHMSL.
3. Ocobennoctu (haOpUIHOTO MPOU3BOACTBA U IMPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu ®. V. Teitnopa B Tpynax ero nocinenonareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanus Kak CyOBEKT MpeapPUHAMATEIBCKON JAEATEIIbHOCTH U KaK YaCTh CUCTEMBI X035~
CTBYIOIIUX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THHUYECKas HaNpsHKEHHOCTh U YIPABJIEHUE KYJIbTYPHBIMU PA3IUUYUAMU.
8. « KynbTypHBIil IOK» M CTPAaTEruy NPEOI0JICHISI MEXKKYIBTYPHOTO KOH(IUKTA
9. CrniocoObl MpeooIeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BHUsIOMKE Ha HOPMUPOBAHUE HAIIMOHATIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPUSTHS 4y>KOH KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTaLusl.
12. XapakTepHuCTHKH JEITOBOH MEHTAIBHOCTH KPYITHBIX T€OTOJIMTHUYECKUX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 0 MeToauke I'.Xodcreze.
14. KynbTypHble TPAAUIIMKU U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHON Cpebl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubIii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPTaHU3AIlMU — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHE.
17. OpranuzanvoHHBIN (OJIBKIOP: TEPOU U AHTUTEPOU.
18. CaiiT opranuzanuu — ero posib B (GOpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3ALMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B MOHMMAHUM PA3IHYHBIX OPraHU3alMOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABIECHYECKUX PEIIEHUH.
21. TwumoBble CTpaTETMH BCIIOMOIAaTENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUIUTU-MEHEIKMEHT.
TunoBble cTpaTeruu OCHOBHOTO MPOU3BOACTBA MPEANPUATHS.
22. Tunonorus KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunoiorust OpraHu3alMOHHBIX cTpareruii o Tomrcony n CTpUKICHTY.
24. ToBapHO-pBIHOYHAS CTpaTErus opranu3anuu. PecypcHO-pbIHOUHAS CTpaTerys NpeaArpusTus
25. Tlcuxomornyecknii acleKT MePCOHANTBHOTO UMH/DKA. Y CIIOBHS M TIPEATIOCHUIKH ()OPMHUPOBAHUS
3¢ (HEKTUBHOTO EPCOHATBHOTO UMHUJIKA.
26. «I'epon» u «Ko3mbel OTHyIIEHUs» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIEBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.



27. Vcnonp3oBaHWE METOJOB MHIAMBHIYaTbHOTO KOHCYJIBTHPOBAHMA M KOYYHHIa B Ipolecce KO-
MaHJ1I000pa30BaHMS.

28. T'mOkocTh (hyHKIMOHAIBHO-POJIEBOM CTPYKTYPhI KOMaHAbl. B3anMo10MONHAEMOCTh U B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHbI, C TOYKH 3pCHMS poJeBbIX (QyHKIMH. PazpaboTka u BHeapeHHE
MHHOBAIMI Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIHEPCTBA.

29. OCHOBHBIE COIMATIBHO-TICUXOJOTMYECKUE M TICHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I11000pa
KaHIMJIaTOB B KOMaH/TY.

30. I'pynroBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogonenus «CHHApoMa OECCMEPTHS.

3agaHus /151 OATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HAaTh CcywyHOCMYb, QYHKYUU U XAPAKMEPHble Yepmbl COBPEMEHHO020 MEHEONCMEHMA, OCHOBHbIe
meopuu U KOHYenyuu 83aumoo0eticmeust 1ooell 8 OpeaHu3ayul, 8KI04As BONPOCHL 2PYNNOGoU OUHA-
MUKU U KOMAHO000pA308aHUS

Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH
1. CymHocTb U pOJib MEHEDKMEHTA B COBPEMEHHBIX ycioBusaX. O0Ias Teopus yrpaBieHHUs.
2.  AcmekTbl, CTpYKTypa B 0a30BbIe MOJEIU TeoprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MEeHEKMEHT KaK HayKa U MPaKTHKa YIPaBIICHUS.
3. Hayunas mkomna ynpasnenusi: @.Y. Teitnop, @. ['mnbper, JI. I'unbper, I.T'aatt, I'. DMepcoH,
I'. ©opa.
4. AnQMUHHCTpaTHUBHAs IIKOJA: PYHKIIUU MeHeKMeHTa U 14 mpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu u panuonansHocTd M. BebGepa. Illkona yenoBedecKkux OTHOIICHHA: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEPCOHANIOM opraHu3anuu. [IoHsATHE U AIeMEHThI CUCTEMBI YIIPaBICHUS
IepcoHanoM. AHaIU3 KOHUENIUI YIPaBIEHUS IEPCOHAIOM.
7. IlnanupoBanue motpeOHOocTH B mepcoHane. [logbop u paccraHOBKa MepcoHana: MOHSITHE,
MPUHLIMIIBL, KPUTEPUU. AyTUT IepcoHaIa.
8. CymHocTh KOMaHA000pa30BaHus, KOMaHa U rpymmna: cxojactsa u otauuus. OcHOBHbIE (YHK-
LMY KOMaHibl. TUIOI0orus posiei B KOMaH/e.
YMeTb ananusupoeams u nepeoyeHusams HAKONJIEeHHbIL ONblm 8 YAPAGIeHUU U Ha 9MOU OCHO8e
npuobpemams HO8ble 3HAHUA, NPUMEHAMb KOMAHO000pa3youjue mexHoi02uu 8 Yeusix peueHus a10-
KAIbHbIX 3404y, C8A3AHHbIX C NOBblUEHUeM IPpexmusHocmu ynpasieH4ecko 0esameibHOCmu

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUs B
BH/I€ YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHkiuil ynpaBieHus

KnaccuukanmoHHblii npu3HaK QyHKIMHA yripaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBIsIEeMOro o0beKTa

110 IPHU3HAKY 00JIACTH JACSTEIHLHOCTH

10 NPU3HAKY COJAEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunoeoe 3adanue npakmuueckou HanpagienHocmu Ne 2

3anuIInuTe HECKOJIBKO BalllUX JIMYHBIX aCCOLMAIINMI, CBS3HBIX C MOHATHEM «KomaHaay». [Ipo-
aHAIM3UPYHTE TONyYeHHBIN circok. Kakue acconuanuy UMEeIoT OTHOIIIEHUE K Baieil nmpodeccuo-
HaJpHOM WM y4eOHOU nesrenbHOCTH? Kakumu kadecTBamu JODKHA 00JaaarTh, Ha Ball B3TJIA,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite ompenenenne Ttakod koMmannbl. He kaxnas
rpymnmna CTaHOBUTCA KOMAaHAOW WM KOJIEKTUBOM. [IpoM30HaeT 3TO WM HET, 3aBUCUT OT MHOTHUX
¢dakropoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIMSIONMIME Ha (hOpMHpOBaHHE Balleil KOMAaHIBI.




Oxapakrepu3yiite oHy U3 (GOPMATBHBIX TPYII, WICHOM KOTOPHIH BBl B HACTOSIIEE BpPEeMs SIBIIsC-
Tech (ydueOHas rpyIna, moapa3aesieHue B OpraHu3aliiy u T. I1.).

Onpenenure, Kakue MpU3HAKK pabodel TPYIIbI U KaKue MPU3HAKH KOMaH/IbI CBOHCTBEHHBI
BaIlICH rpyIIe Ha JAaHHOM JTaIle €€ Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAILHO20 NO0OOpaA COCMABA KOMAHObL, NPUMEHSMb KOMAHOO-
obpazyowue MexHoI02UU 8 Yeasx peuleHus JTOKAIbHbIX 3a0ay, CEA3AHHbIX ¢ Nosbluenuem dghghex-
MUBHOCIU YNPABIEHYECKOU 0esIMebHOCTU

3ajaHus 1J19 OLlEHNBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/Ib-
HOCTH
Tunosoe 3adanue Ne 1

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otaena X. Bamemy otraeny mopydeH BaxHbIM MpoeKT. OH JOJKEeH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHBIX. [IepBbIii KaHIUAAT HA y4acTUE B MMPOEKTE — OIBIT-
HBI COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBALIMM, HE pa3 BBIIOJHABIINMN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBLINI ceOst B paboTe, HO KOTOPbII HE UMEeT 10/100-
HOro omnbITa. TpeTuit — COTpyIHUK Ha UCHBITATEIHOM CPOKE, C OTIIMYHBIM pPEJIEBAHTHBIM 00pa30-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MO>KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYLIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bel nopyuure npoekt? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., ¢dapmaneBtuueckoro ruranrta, wim Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrpPaMMHOI0 00eCeueH s, UCCIIe0Ba-
TEIU WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMaHAaX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBBIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3amaun. VX MHOuBUAYalbHBIE OTIIMYUSA HE TOJIBKO IPENOCTABISAIOT KOMaHIaM ILIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHHKAMU
KOH(UIMKTOB ¥ npoOisieM. Baiia 11en1p — NoHATh, KaK MHAWBUYAJIbHbIE OTINYHUS JTI0/IeH BIMSAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm npeiictBus: Kaxnas rpynma HazHayaeT OJHOTO BBICTYMAOIIEro, KOTOPBIA COOOIIUT
pe3ynbTaThl paboThl FpyNIbl Beel aynutopun. Kaxnas rpynmna o0cyxaaer, Kak HHIMBUYaIbHOCTh
YJIEHOB KOMaH/Ibl MOKET MOBJIHATh Ha MOKa3aTeNnu ee (PYHKIMOHUPOBAHUS U BBI3BATH KOH(DIUKTHI
WM TPOOJIEMBI.

Hcnonb3ys 3HaHUS 00 MHIMBUAYAJIBHOCTH, KaXKJas Ipymia JOJDKHA JaTh OTBETHI Ha Clle-
JYIOII[1€ BOMPOCHI.

1. /IelCTBUTENBHO JIN HEKOTOpBIE YEPTHl MHAMBHUIYAJIBHOCTH JEIAOT JIIOAECH XOpPOIINMU
KOMaHAHbIMU urpokamu? Ecnu na, To, Kakue u nouemy oHu BaxHbl? Eciiu HeT, To moyemy?

2. Korna xomanna 6yner aeiictBoBath 0ojee 3(ppEeKTUBHO - €Clii OHA COCTOUT U3 YJIEHOB C
Pa3HbIMH TUIIAMU UHAUBHUYAJIbHOCTH UJTH C TOX0XKUMHU?

Korna Bce rpymsl 3aKkoHYaT 00CyKJE€HHE ITUX BOIPOCOB, BHICTYMAIOIIUE OT TPYII MO Oue-
peau MpeicTaBAT pe3yabTaThl CBOMX 00CYKIEHHUH BCel ayIUTOPUU.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, Gopmel U MEMOObL NPUHAMMUS U PEATU3AYUY YNPABTEHYECKUX PeUleHUl;
cmpame2uu U NPUHYUNBI KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU — OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100etl 8 Opeanu3ayuul;



Bomnpocsl 1/151 OlleHMBAHUSA Pe3YJbTATOB 00yUYeHUsI B BU/Ie 3HAHUI
1. Ilpo6nemsr u peuenusi. PannonansHocts pemeHus. [loBenendyeckue Moienu MPUHITHS pelie-
HUH.

2. PanmonanpHasi opraHuzanus npoiecca nNpuHsATHs peuieHus. [loaxoasl K y4acTHIO B MPUHSITHH
pemieHui. @aKTOpbl, OKA3bIBAIOIIKE BIUSAHUE HA IPUHATHE PELLICHUM.

3. OcHoBHbIe TpeOOBaHUS, MPEIbIBISEMbIE K pelIeHn0. MeTo/ibl 1 METOJIUKH, UCIIOJIb3yeMbIe B
MpOLECCE NMPUHATHS PELICHUMN.

4. Cxema mpoliecca NPUHATHS YIIPABICHUYECKUX pelIeHuid. Moaenu NpuHATHS pEelIeHU B YCIOBH-
SIX HEONPEIETICHHOCTH.

5. IIpoueccHbli MOAXO/: yIpaBieHUYEeCKHe Mpolecchl (YIpaBlIeHYECKUEe UKIIbI), IPUHATHE pelle-
HUH KaK MpoIecc, PeHMHXUHUPHHT Ou3Hec-mnpoueccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX perie-
HHUI.

6. JImuHoCcTHBIE 0OCOOCHHOCTH, BIHSIOINIHE HAa padoTy B KoMaH e. KomaH/1a pyKOBOIUTECH.

7. Oranbl popmupoBaHus KoMaHbl. JKU3HEHHBIA UK KoMaH[J. MHCTpYMEHTHI yIpaBieHUs KO-
MaH/ITHBIMU B3aMMOOTHOIICHUSIMHU.

8. ®opmMupoBaHUE KOMaHAHOTO AyXa. TpeHUHT KOMaHIHOM CHITPOBKHU.

9. Pa3BuTHE OpraHU3aIMOHHON KYJIbTYpHI U €€ BIMSHHE HA TIOBEICHUE YIACTHUKOB KOMAH/IBI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusi KOHQIMKTaMUA B KOMaHJIE.

12. PacueTr 3KOHOMHYECKOM M couUambHOU 3(h(HEKTUBHOCTH KOMaHJ. 3aTpaTHbIE METOAbI OI[CHKU
Tpy/Zia ¥ BKJIaJIa YYaCTHUKOB B PE3YJIbTaT KOMaH/IbI.

YMeTb onpedensme cmpamezuio U MaKmMuxy GOpMUposanusi KOMaHObl, 0CYWeCmeiamy
ynpaenenue Maiou cpynnou, NPUMeHssi CO8peMeHHble Memoobl YNPAaGieHus, onpeoesims CImulb
ynpasnenus u 3¢)ghekmusHocms pyko8oOCcmea KOMAaHOOU, OYeHUBAMb YPOBEeHb PA3GUMUS KOMAHObL
8 npoyecce 00CMUINCEHU HAMEYEeHHOU Yeau

3agaHusl NPaKTHYecKOii HANPABJEHHOCTH /Jisl OLIeHUBAHHUS Pe3yJIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne [

«®opMHUpOBaHHE TUATHOCTHYECKOI0 MacTepPCTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ pa00TOii B KOMaHAe»

[Togymaiite 0 m1000#1 KOMaHJe — Ha CBOEM MecTe padoThl, Kiyde, CIIOPTUBHON KOMaH/IE,
MY3BIKAJILHOH TPyIINe, HAyYHOM OOIIECTBE, — MO3BOJIUBIIECH BaM MOJTYYUTh — 3HAYUTEIBHBII OMBIT
paboThI, M OTBETHTE HA CIETYIOIINE BOTPOCHI.

1. KakoBsI Bamy OTHOIIIEHHE U YYBCTBA K 3TOM KoMaHje? UTo 3acTaBisieT BaC CUUTATh, YTO
BBI BOOOIIE UMEETe ITO OTHOIICHHUE U OTH YyBCTBA?

2. YKaxuTe Mo IIKajae OT OAHOTO /0 JECATH, HACKOJIBKO YCepJHO BbI paboTaiu B 3TOU KO-
MaH/JIe ¥ HACKOJbKO aKTUBHO BBl y4aCTBOBAJIM B €€ BHUJIaX JACITEIbHOCTU. [losicHUTE IPUYUHBI Ta-
KOT'O0 YPOBHS BalIEro y4acTHsl.

3. KakuMm oOpa3om 3Ta KoMaHJa cooO1iiaia CBOU OKHMJIaHUs B OTHOILIIEHWH TOKa3aTeiel Ba-
el paboThl M Kak OHAa OTCIIKHMBAJIAa 3TH MOKA3aTEeNH U OI[eHHBaja, B KaKOi Mepe BBl YIOBIETBO-
psinu ee oxxunanusa? [lomydanu nu Bbl 6ojiee BRICOKOE BO3HArpaXkJeHHE, KOorna padoTaiu Ha Oolee
BBICOKOM ypoBHE? UTO MPOUCXOIUIO, KOTJa pe3ylbTaThl Baliei paboThl OBUTH HE CTONb BBHICOKH-
MH, KaKUMH OHH JOJIKHEI OBUTH OBITH?

4. B xakoit Mepe KoMaHIy 3a00THIIO Baiie Onaromnonydne? B uem BeIpakanack 3ta 3abota?
CuuTaere 1M BbI, YTO CTETICHH TOM 3a00ThI ObLTa qocTaTodHOM? [loueMy na umm moueMy HeT?

5. BcriomMHUTE 0 CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bl oxapakTepu3oBaiu Obl
MOXOJ ATOTO YeJIOBEKa K MEHEPKMEHTY? Biusin i 3TOT CTHIIP MEHEPKMEHTA Ha Ballle TIOBEICHHE
U OTHOIIICHUE K paboTe?

6. BcrmiomuuTe 0 Ipyrux uieHax kKoMaHbl. Kak ux moBeneHrne U OTHOIICHUE K paboTe BIH-
SUTM Ha Ballle OTHOIIICHKE K padoTe 1 Ha Ballld MTOKa3aTenu?



7. YuuThiBas CBOM OTBETHI HA MPEIBIAYIINE CKAXUTE; KAKME U3MEHEHUSI BBl BHECITH ObI B
METO]Ibl pabOThl KOMaH/bl, HCTIOIb3YEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

1. Onummre 4 stana co3ganus 3¢dexkTuBHON paboueit komaHabl. [IpuBeanTE KOHKPETHBIC IPUMeE-
PBL.

2. OxapakTepusyiTe TUIIBI KOMaH [ (MOXHO IPUBECTH JII00YI0 Kiaccudukanuio, 6muskyro Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaljla JIOTUKY CTAHOBJIEHHMS KOMaH]Ibl KAK COBOKYITHOI'O CyObEKTa JAEATeNb-
HOCTH).

3. Ilepeuncnure TpeOGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAaHIbl M OIMMCAHUIO CTPATErMH, IO3BO-
JISIOLIME OLIEHUBATh X KaK pEaJIbHYI0 CTPATErMUECcKyIo 3a7auyy KOMaHAHON pabOThl U a/leKBaTHYIO
IIporpamMMy ee JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPEIIPUATHS)

Baaners HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo paszpabamviéaem, c Y4emom CHeyuuku 3a0ay CmpamecutiecKko20 pazeumus
KOHKPEMHOU Op2aHu3ayuy, NOIHOMACUMAOHbIe NPOSPAMMbL NO CO30AHUIO PEalbHO QYHKYUOHANb-
HbIX KOMAHO

3agaHus 1J15 OLeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JIx000i pyKOBOIUTENb 3HAYUTEIHHYIO YaCTh CBOETO pabode-
ro BpEMEHH TpaTUT Ha jAesoBoe obuieHue. I103ToMy BaKHBIM MPO(ECCHOHAIBHBIM KaueCTBOM $IB-
JIieTCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JIIOAbMH HE3aBUCUMO OT JIMUYHBIX IPUCTPACTUH.

PykoBoauTenb JOKEH KOHTPOJIMPOBATH CBOE MOBEAEHUE, YTOOBI HEraTUBHOE BOCIIPHUSITHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOIIEHUS C MMOJAYMHEHHBIMU B II€JIOM, a IO-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipeayaraemasi cuTyauus, C OJIHOM CTOPOHBI, CIIOCOOCTBYEM DPAa3BUTUI0O KOMMYHUKATHBHbBIX
CIOCOOHOCTEH 4YesnoBeKa, a ¢ JAPYrod — IMO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSLIHUNA
JIEHb.

[lenu n3ydyeHus CUTyaluu

1. OBnageHue HaBbIKAMH KOJUJIEKTUBHON pPaOOTHI, TPEHUHT AEIOBOTO OOIIEHHUS, BEJEHUS
JUCKYCCUU U IPUHATHUS PELICHUM.

2. BeIsiBlIeHHE pa3IMYHBIX TOYEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelle-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTIO MBIIIJIEHUS, CB3aHHOTO C CUCTEMHBIM MTOAXO0JI0M K
PEILIEHHUIO YIPaBIEHUYECKUX POOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIphE, @ HE FOTOBBIM MpoaykT. Hanpu-
Mep, poaaeM SMnoHuM Jiec, a BeIroiHEe (B Ba-TPpH pas3a) MpoAaBaTh JOCKU, OMMIIKU, COOpaHHBIE B
MAKeT, a ellle JIydIlle — LIUTOBbIE 10Ma, Me0Oenb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIM JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoJarOTCs IOBENUPHBIC U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEN JUIs TI1yOOKOi me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IUIaTUM 3a 3TO BalioTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadorke? M3-3a OTCYTCTBHS CEpBUCHOIO 00-
CIly’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3JENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTHHa B OTHOILIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KAaYeCTBY YAaCOBbIE MEXAaHU3MBbI, HO C HU3KUM YPOBHEM JM3aiiHa 3aKynarT (GUpMbl MHOTHX



CTpaH, MEHSIOT B HUX KOpITyc U Iudepodaar u nepenpogaroT yxe 1o 6onee Beicokoi riene. [lopsimox
pa3pabOTKH CUTYyaIH

BHUMAaTEenpHO M3YUUTh M3JI0KEHHBIE TOUYKH 3pEHUS U CPOPMYIUPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1e7aanoch)?».

Pabota B komaH1ax:

a) KaXKIbIi YYaCTHHK OICHMBAET CUTYALMI0 U CAMOCTOSITEIHHO OTBe4aeT Ha Bompoc: «Ilo-
gemy?» OTBETHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM JIOJKHBI COOTBETCTBOBATh IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1l COOMPAET JUCTHI C OTBETAMH U HAUMHAET OOCYXK/ICHUE;

B) B pe3yibTaTe 00CYXJIeHUsI OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTOrax pabotsl. JlaeT OoleHKY pabOThl KaXKA0ro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o6cyxneHnu 10KJIaA0B U MPUHATHH PELICHUN y4acT-
BYIOT BC€ CIIyLIATEIIH.

Tabmuna - llkana olleHKH ydacTHUKA KOMaHIHON paboThI

1. VMenue yoexaath 987654321 Heymenune yoexaath

2. CrtiocoOHOCTh K COTPYAHUYECTBY 987654321 HecmocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxaHHocTh

4. YMeHue BIaJIeTh PeYbIo 987654321 HeymeHune BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeCeTHNKA

6. YMeHue ciymarth cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIJICHHIO BOJBI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTD ITOBEICHUS 987654321 HesTnanocTh oBeAeHUS

Tunosoe 3adanue Ne 2. JlenoBas urpa «llyremectBre Ha BO3AYIIHOM IIapey

Llenp nenoBOi UTphl: AaTh BO3MOXKHOCTh HAONIOAATh B TPYIIE MPOLECCHI, POUCXOASIINE
IIpU 00CYX/IEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUs POIN B KOMaH/IE.

Bpems nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute yyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOII01aTETIEM.

2. Bcem ydacTHUKaM MIpbl IpEAIaraeTcs NpeACcTaBUTh, YTO OHM OKA3aJIMCh YJIEHAMM OJHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT majgaTh U OCTAETCS COBCEM HEMHOI'O IO TOIO MO-
MEHTa, Korja oH ymaaér B mMope. UToObI 3TOro He MpOM30ILI0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBL. [TapantoToB 1 criacaTesbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanna nomKHA NPUHATH PEIIEHUE O TOM, KTO NPBITHET U3 KOP3MHBI, HCXOIs U3 TOTO,
KTO U3 HUX OYyJIeT MEHee MO0JIe3€H, €C/IM BO3YIIHBIN IIap MPU3EMIINTCS HA HEOOUTAaEeMBbI OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MIPOUCXOIUT OLEHKA pabOThl IPYIIBL: 3KCIEPT JAOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: UCIIOJIb30BAHUE BECKUX JOBOJOB, apr'yMEHTOB B 3alllH-
Ty «CBO€M mpogeccun», yMeHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBI» U T.1I.

5. Hanee cuTyauus MOBTOPSAETCS: 1Iap BHOBb CHMKAETCS, KTO-TO JOJDKEH BBIPBITHYTh. U
TaK [TOBTOPSIETCS, I0KA HA BO3/1YIIHOM IlIape OCTAaHETCS 2 YeIOBEKa.

AHanu3 Urpsl.

KommenTapuu k urpe JlaHHOE yIpa)kHEHUE «IIPOUTPBIBAET CUTYAIMIO», C KOTOPOU CTAJIKH-
BaeTCsl MEHEKEP JH000T0 YPOBHS BO BpEMs COKpAIIEHUs LITATa.




OIIK -6 / OIIK - 6.1
3HATB 0CHOBbL U 3AKOHOMEPHOCIMU NIAHUPOBAHUS U OP2AHU3AYUU NPOUIBOOCMBA HA NPEONPUAMU-
AX, NPUHYUNBL, GOPMbL U MemOObl PAYUOHANLHOU OP2AHUZAYUU NPOU3BOOCBEHHLIX NPOYECCO8,
obecneuenus: yHKYUOHUPOBAHUSL U PA3BUMUSL NPOUIBOOCBEHHBIX CUCMEM; (aKmopbl 6HeuHel U
8HymMpeHHell cpedvl

Bomnpoce! 1i1s1 oueHuBaHKs pPe3yJbTaTOB 00y4eHHsI B BHIe 3HAHUI
1. Tlonsarue opranuzamuu. CHUCTEMHBIN MOAXO0 K (POPMUPOBAHHIO M HCCIETOBAHUIO CTPYKTYPHI U
¢bynkuit oprannzanuu. O01Me XapakTepUCTUKH OpraHU3aIuil.
2. Opranusamus Kak OTKpbITas cuctema (Tekronorust bormanoa A.M. Teopust OTKPBITBIX CHCTEM
A. bepranandu, Teopus xu3necrocoOHbix cuctem C.bupa). ®opmanbHbie B HeGOpMaTbLHBIE Opra-
HU3ALNN.
3. CrpoeHue opraHu3anuu: OpraHU3allMOHHO-YIIPaBICHUECKUE CTPYKTYPHI (JIMHEeHas, GyHKIUO-
HaJIbHAs, TUHEWHO-(DYHKIIMOHAIbHAS, IITa0HAas, TUBU3UOHAIbHAS, MAaTPUYHAs, IPOCKTHAS, CETEeBas,
BUpTYyaibHas). HopMel ynpasisseMocT opraHu3anye.
4. AHanu3 CHIBHBIX M cIa0bIX CTOpOH ¢upMbl. Kitaccuyeckre Moenn cTpaTernueckoro mo3uiu-
OHMpOBaHMs opraHuzanmuu Bo BHemHed Mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-llenaena, SWOT — ananu3); Matpuna U. Aucodda. TpéxmepHas cxema Abens, TeT0BOM
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOmme 3aKOHOMEPHOCTH, OCHOBHBIE TTPUHIUIIBI OPraHU3aIMU TTPOU3BOACTBEHHOTO IpoIliecca.
Oco0eHHOCTH CEeNTbCKOXO03SHCTBEHHOTO TPOU3BO/ICTBA.
6. Oprasuszanus UCIOJIB30BAHUS PeCypcoB IpeanpusTus. Crenuan3ays Ipou3BOICTBA.
7. TexHomorus miaHOBOTO Mpolecca Ha MPEANPHUATHIX . XapaKTePUCTHKA CYITHOCTH U 3HAUYCHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHoCTb U cofiepKaHhe CTPATErHUYeCKOro MIaHUPOBAHUS. DJIEMEHTHI CTPATeTHYeCcKOoro Iia-
HUPOBAHHUA. DTaIbl [IPOLIECCa CTPATETNYECKOT0 MIIAHUPOBAHHUS.
9. Buasl poarocpoussix MiaaHoB. CyIIHOCT M COJAEpKAHME TAKTHMUYECKOTO IUIAHUPOBAHMSL.
CTpykTypa TakTHUECKOro IUlaHa mpeanpusatus. Tekyuiee I1uiaHupoBaHue. OrnepaTUBHO-
MIPOU3BOJICTBEHHOE TJIAHUPOBAHHE
10. OcnoBubie nousTHS d(PdexruBHocTr ynpasienus npennpustuemM AIIK. INokazaremn >ddek-
THUBHOTO yIIPaBJICHHUS.
11. Tomxoxasl K pacyeTy nmokaszaTesnei 2PPEeKTUBHOCTH YIIpaBICHUSI.
12. Onenka 3¢ dexkTuBHOCTH ynpaBieHHs. PaziauuHble METOIUMKH OLIEHKU 3(PPEKTUBHOCTH YIpaB-
nenus. luarpamMmma orieHk# 3P GEeKTUBHOCTH YIIpaBjieHUs (IPUUKH U PE3YIIHTATOB).

YMmerb oyenusamev 3ampamsl u usmMepsms O0moavy HPOU380O0CMEEHHLIX Pecypcos, onpeoeisinv
aghgpexmuenocms npediazaemvix MEpONPUIMULL U NPUHUMAEMBIX PeUleHUll, AHATUZUPOB8AMb 6Heul-
HIOI0 U GHYMPEHHION cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uesble dNeMeHmbl U OYeHUBAMb UX 6lUs-
HUe Ha Op2aHUu3ayuro
3agaHus NMPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OIEHUBAHNS Pe3yJbTATOB 00y4eHUsS B
BH/Ie YMECHHUIML:
Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1.
Paccuwnraiite cipoc Ha MACO ¥ MSICONPOAYKTHI B KPATKOCPOUYHOM U JOJTOCPOYHOM MEPUOIAX.
Ucxonnas uadopmanus ajs pa3padOTKH MPOrHo3a:
PexoMengyemast Hopma oTpebIeHus Msica U MSICOITPOYKTOB Ha OJJTHOTO YeJIOBeKa B roj — 82
kr. B 6azucHoM mepuone dpakTuueckoe moTpedieHne Maca Ha OJHOTO YeJIOBEeKa COCTaBIsiio 60 K,
YHCIIEHHOCTh HaceneHuss — 9,8 MiiH. yen. B mporHo3Hom mepuoje, caeayonmm 3a 6a3ucHbIM, Je-
HEXHBIE JIOXO0JIbI HaceleHus: Bo3pacTyT Ha 40%, mHAEKC MOTpeOuTensckux meH coctaBut 130% u
YHCIIEHHOCTh HACEJICHHUS B JOJITOCPOYHOM MEePCIEKTUBE YMEHBIIUTCS Ha 7%.
Tunosoe 3a0anue npaxmuyeckou Hanpaeiennocmu Ne 2
Dupma u ee KOHKypeHMbl



Jonmyctum, pupmMa ¥ €€ KOHKYPEHTHI MMEIOT CIEAYIOIIUE TOKa3aTelld, NMPEICTaBICHHEIC B
Tab1.. Ha ocHOBe 3THX maHHBIX TpeOyercs nmpoBectu SWOT-ananmmu3 GupMbl ¥ MOATOTOBUTE MPEI-
JOXeHUs K (pOpMUPOBAaHUIO MOPTQENs HOBIIECTB M MHHOBALMUHN, CTpPATETHH Pa3BUTUS (UPMBI Ha
onmxaitmue 5 ner. Crnenyer UMeTh B BHJY, YTO IO TOKa3aTessiM, OTCYTCTBYIOIIMM B TalOJHIE,
(UpPMBI HAXOAATCS TPUMEPHO B OJTUHAKOBOM ITOJIOKEHHH.

Tabmuia - Ucxomusie ganuaeie 11t SWOT-ananusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue moxkazaTesis
TPYIIIIBI KOHKYPEHTBI
1 2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKILIUU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbHOE Kave- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JcH. €. 340 320 310 350
4. 3aTpaThl HAa TEXHUYECKOE 00CITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKOBI, ICH. €]I.
5. MaTerpalibHbIi oKazaTeinb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOU3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX (DOHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. Teorpaduyeckoe pacronoKeHHe Yno6uoe | Cpennee | Cpennee | VYmoGHoe
12. ToBapnast Mapka GhupMbI NsBecrnas |M3Bectnas |[I3BectHas | HenssectHas
13. Yrpo3a HaJI0OroBbIX U3MEHEHUN Otcyr- |OrtcyrcrBy-| MMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIEHHS [IEH HAa CHIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUpMbI, MIH JCH. ]I 150 60 110 140

Buaaners HaBbikaMu / ONBIT 1eATEIbHOCTH
pacuema OCHOBHLIX MEXHUKO-IKOHOMUYECKUX noxazamenell npou3eo0CmEeHHOU OesamenbHOCU,
UCNONb306AHUA NPUHYUNOB U MEMOOUK COCMABIEHUS NIAHO8 U NPO2HO308 PA3GUMUS NPEONPUAMUSL
8bINOIHEHUSL paCyemos npu pa3pabomke npoeKmos op2aHu3ayuu nPou3sso0CMEeHHbIX NPOYeccos,
8b1OOpe U 0O60CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHUZAYUU NPOUZEOOCTEA, OYEHKe IKOHO-
Mu4eckou 3¢ghexmusnocmu pazeumusi NPOU3800CMBEEHHBIX CUCTHEM.

3aganus 1J15 OLlEHWBAHUS Pe3yJIHLTATOB 00y4YeHHUs] B BH/Ie HABHIKOB/ ONBITA JeATEb-
HOCTH
Tunosoe 3adanue Ne 1

3anauva 1. Ilpeanpusitue mpousBoaut 17 000 uzmenuii B rox nmo cedecroumoct 540 pyo.
[TranoM Ha TPEACTOSIINI TOJ] MPETyCMOTPEHO YBEIMYHUTh BBITYCK MPoayKiuu Ha 10% 1 CHU3HUTH
ee cebecronmocTb Ha 5%. Llena uzgenus — 600 py6. Onpenenute GpakTHUECKUH U MIAHOBBIA ypo-
BEHb 3aTpar Ha | pyO. TOBapHOW MPOJYKINH, & TAK)KE H3MEHEHHUE €T0 B MPOIEHTAX 110 CPABHEHUIO
C OTYETHBIM NEPHOOM



3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. u3genuii no uexe 70 py0. 3a enu-
Huity. [loctosinabie pacxoas! coctaBuiau 160 000 Teic. py0., yAeIbHBIC IEpeMeHHbIe pacxoapl — 50
py6. Bo II xBapTasie mmanupyercsi HoBbICUThH IPUOBLTE HAa 8%. 33 CKOJIBKO HEOOXOIMMO JTOTIOTHU-
TEJIBHO MPOU3BECTU MPOIYKIIMH, YTOOBI YBETUYUTH NMPUOBLIHL HA 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus ousneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyJIEHTOB CTPATErHYeCKOMY MBIIIJIEHUIO, IPUHATHIO CEPHE3HBIX pe-
LIEHUH B KpaTdaiilline cpoku, koMaHiHoi padote. Komnanus «OXOTHUKH 3a COJTHLIEM»!

PernamenTt urpsl Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O01yMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 rpynisl — 5 MUH.

[ToaBeneHre UTOTOB UTPHI M OTJIAIICHUE PE3yIbTaTOB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl IIpennoxuTh cTpaTeruio BbIBOAA KOMIAaHUU «OXOTHHUKH 3a COJIH-
em» Ha Poccuiickuii peIHOK TypucTHUYecKuX yciayr VIP ypoBHs.

VYcnosus LleneBas ayautopus: My>KuuHbl, OT 35 10 55 neT, ycTaBuime OT CTaHIapTHOTO OT-
IIbIXa; TOI-MEHE/KEPHI, BIIAICIbIIBI COOCTBEHHOTO KPYITHOTO OM3HECa; ypoBeHb Joxoaa ot 50000$
B Mecsil. JlomonnutensHas uadopMmaruss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nenenu. Ha moOyro apyryro, HeoOxoaumyro Bam nndopmanuio, Ber Moxkere caenats oTaemb-
HBIW 3a11pocC.

Cuenapuii urpsl AyauTopusi AeTUTCsS Ha rpynnsl mo 6 vemoek. Kaxmas rpynmna Oyaer
IIpEJICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOKHO M BCEeM KOMaHAON) MpeAcTaBlsieT pa3paboTaHHYIO
ctparteruto. [locie npencraBieHnii Bcex KOMaH 1, IPUHUMAETCSI pEIIeHHE O 0OeIuTeNeE.

O xomnanuu Kiny6 «OXOTHHKHM 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeJIoKUBILIAs peIHKY VIP-Typr3ma npuHuunuanbHO HOBYHO ycayry. Hanbosnee B3bicka-
TeJIbHBIM MyTEHIECTBEHHUKAM, KOTOPBIX CJI0KHO YAUBUTH KOM(DOPTOM JIYUIIUX OTEJIeH U KPYU3HBIX
SIXT, HOJTOTOBJIEHO COBEPIIEHHO HOBOE INpeiuiokeHue. KpyrocBeTHble MyTelIeCcTBUS, OpraHU30-
BaHHbIe «OXOTHUKAMH 3a COJIHLIEM», oOecreyaT KJIMeHTaM KOMIIaHUU HOBbIE, paHee HeH3BEJaHHbIE
BIIEYATJIEHUS! U OTKPBITUA. Te, KTO 3aMKHET OJUH M3 KPYTOCBETHBIX MapLIpyTOB, IPOXOISIIMX
1o CesepHomy mwin FOKHOMY NOJyIIApUIO, IPEACTABUTCSA BO3MOKHOCTD BIIMCATh CBOE MMs B CIIH-
COK BEJIMKHMX IyTEIIECTBEHHHUKOB, KOTOPBIH OTKpBHIBAIOT MMeHa Benukux @depHana MaremaHa,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becnyyun u crate neiicTBu-
TEJIbHBIM 4WIEHOM OjaHOro u3 I'eorpadpmueckux OOmIecTB. DKCIEPThl KOMIIAHUU TMPOJIOKUIN IO
KapTe MHpa JBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHbIH, U pa3felInii UX Ha OTAEIbHbIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSATENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIIO-
YaroIllee IEMEHTHI KyJIbTYPHOTO, 3KOJIOTHYECKOT0, IPUKIYEHUECKOTO TYpU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApYCHBIX fAXTaX WM moe3nax. IlyTeniecTBEHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPUCTaM, a IZ1e-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX IEPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MyTEUIECTBHE — HE 3HAYUT MPOBECTHU HECKOJBKO JIET B
6eckoHeuHoM TutaBaHuu! KinueHTt auuHo popMupyet rpaduk U MOCIEI0BaTEIbHOCTh POXOKIACHUS
OTPE3KOB KPYrOCBETHBIX MYTEHIECTBHM, MOCIE YEro COTPYAHUKH KOMIIAHUHU NMPOpadaThIBalOT BCE
JETaM MPEACTOSIINX MappyToB. [IpoxoxkaeHne Kaxaoro Typa B paMKax KpyroCBETHOIO IyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemecTBEeHHUKA
OCTaeTCsl pelleHue coepuiaTh KpyrocBeTHOe MyTEIIECTBHE IOCIEN0BATENbHO, WM IPOCTO BBI-
OpaTh U3 MHOrooOpa3us YHUKaJIbHBIX MapLIPyTOB TOT, KOTOPbI HAMIy4IIUM OOpa3oM MOIAXOAUT
Il €ro odepenHoro ormycka. KinueHram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBIN (POTO- WM BUACOPETIOPTAXK O CBOEM IyTEIIECTBUHU, PA3MECTUTh CBOU BIIEYATJIEHUS Ha
CMEeLUAIBbHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJbKO A wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME pPAa3BUTHIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBEHHON M mapTHepckoil. KinyOy mpuHaanexuT napk coOCTBEHHBIX aBTO-
MOOUJIEH MOTHOCTHIO OJATOTOBIIEHHBIX ISl BHEAOPOKHBIX MyTEHIECTBUI M COOCTBEHHAs MapycHas



axTa «Medta» (BO BpeMs MyTEIIECTBHsI KJIMEHTHI KOMIIAHUH MOTYT IPONTH 00ydeHHe BHEAOPOXK-
HOMY BOXKJIEHHUIO WIH AXTHUHTY U MOJIYYUTh COOTBETCTBYIOIINE CEPTUDPUKATHI).

OIIK - 6/ OIIK - 6.2

3HATB 0CHOBHUIX YnpasieHuyecKux @YHKYUil. NPUHAMUA peuleHUll, Op2anu3ayuy, MOMusUPOBaHs,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHusi KOHQYIUKMHBIX CUMya-
Yuil npu NPOEKMUPOBAHUU MENCIUYHOCHHBIX, 2DYNNOBLIX U OP2AHUIAYUOHHBIX KOMMYHUKAYULL 8 Op-
2aHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHON02ULL YNPAGIeHUsl NePCOHATIOM

Bonpocs! 1J1s1 oleHMBaHUs Pe3yJbTATOB 00y4eHHsl B BH/le 3HAHUIM

1. TlonsTue Bnactu u BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopun nmuaepckux kadecT: uccienoBanus Pansda Crormmina u Yoppena bennnca.

3. KoHuenuuu nuaepckoro mnoBefeHus: Tpu cTwis pykoBojctBa K. JleBuHa, cuctemsl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHNS YHUBEPCHU-
tera mrara Oraito, yrpapieHueckas pemierka bieitka 1 MoyToH.

4. KoHuenuus BO3HarpaxJIeHus U HaKa3aHus. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanoHHblEe MOJENH JuAepcTBa: Mozenb TanHeHOayma-IlImunra, Mmonens duanepa,
MOJENb «IyTh-1Iesb» Mutdemuia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>KOHCOHA.

6. CpaBHUTEIBHBIA aHAINW3 CHUTYAllMOHHBIX Mojeiel nuaepcTBa. CHTYallMOHHBIA aHAIN3
xapakTtepa 3(QEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOTO JIMAEPCTBA, KOHIENLUS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIIECTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHIEP-
CTBa U1 U3MEHEHUH, UHTEPAaKTUBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT .

7. Knaccudukanum yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJIHOMOYHN B CHCTEME Me-
HE/KMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JEATEIHHOCTH.
Hanpasnenusi, GopMbl 1 METOJ(bl MaTEpUAIBHOIO JEHEKHOI'O M HEJIEHE)KHOTO CTUMYJIMPOBAHUS
IepcoHaIa.

9. TexHonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeboBanus k 3¢(peKTUBHON CHCTEME KOHTPOJIS U UX NMPAKTHUECKON peaTn3alii.

11. Mexanusm (QpyHKIHOHUPOBAHUS U MHCTPYMEHTHI YIIPABIEHUECKOIO KOHTPOJIS HA MPe-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTHKAIBHYIO M TOPU3OHTAIBbHYIO MH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENbHBIX pAOOTHHUKOB.

13. Kontpo:b n oneHka 3(ppekTHBHOI AeSITeTHPHOCTH B CHCTEME MOTHBALIUU TPY/Ia.

YMeTb paspabamvieams u 6HeOpAMb OPAHU3AYUOHHO-YRPABIEHYecKUe peulenus 6 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOad, PA3peuamsv KOHQIUKMHbIe CUMYAYUUu npu npoeKmuposaHuu
MENHCTUYHOCMHBIX, 2PYNNOBbIX U OP2AHUAYUOHHLIX KOMMYHUKAYUL 68 Op2aHU3ayuu Ha OCHOBE CO-
BPEMEHHBIX MEXHONO02ULL YNPABLEHUs NEPCOHATOM

3agaHus NPaKTHYeCKON HANPABJCHHOCTH /ISl OLCHHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 1

Cumyayuonnas saoaua

B opranumsanuu, kotopoit Bbl pykoBoauTe, cosnanach He3mopoBas obcraHoBka. KTo-To
YIIOPHO PaclpoOCTPaHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apaboTHas I1aTa, YTO 3aBE3EHHOE HOBOE
000pyJI0BaHUE OMACHO ISl 3I0POBbsSI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIEHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, mpesiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2
Cumyayuonnas 3aoaua "Onozoanus”



B kommanHuu, 3aHMMAlOIIEHCs peanu3aluell KaluiHBIX ynoOpeHui, paboTaeT COTpyAHHUIIA,
KOTOpasi 10 IpaBy HOCUT 3BaHUE «Iy4IIUi mpoaasen». Ee pabora mpUHOCUT OrpOMHYIO MPUOBLIb
PYKOBOJCTBY OpraHu3auuu. ENMHCTBEHHBIM €€ HEJOCTaTKOM MOKHO CUMTaTh TO, YTO OHA IOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoCcTBO (hupMBI MONLIO HA TO, YTOOBI OPHUITMATBHO TM03-
BOJIUTH €i1 MpUXOANUTh HAa 20 MUHYT IO3XKe€, 4YeM OCTalbHbIM. Torna >keHIIMHa Havaja Oona3/blBaTh
Ha 40 MuHYT. PyKOBOJICTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4IlIe 3TOW MPOAaBUIULbI HU-
KTO HEe paboTaeT M MOTepH OT €€ ONO3JaHHI HUYTOXKHO Mayibl. HO ocTanbHbIE COTPYAHUKH (PUPMBI
Hayajld BO3MYILATHCS, TIO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBASCH «a MOYEeMY €l MOKHO», TaKUM
00pa3om, B KOJJICKTHBE HAa4aj0 Ha3peBaTh HEJOBOIbCTBO.

Bonpoc: Uto MOKHO MpeANnpUHATh PyKOBOACTBY, YTOOBI pe- IIUTh CUTYAIUIO C MOJIb30H AJs
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIHOI'O arpoOKOHIIEpHA CTOMUT IEpe] HENPOCTHIM BHIOOPOM.
OavH U3 COTPYAHUKOB OTHENa padoTaeT B KOMIIAHUM JO0JIbIIE BCEX OCHOBHBIX COTPYIHUKOB U B
HacTosiee BpeMs MPETeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTaena npoaax. Ilpu stom ects apy-
rOi COTPYAHUK, KOTOPBIA MO YIPABICHYECKHM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET ATOM JOJDKHO-
ctu. Ha3zHaueHue BTOPOro COTPYAHHMKA Ha JIOJDKHOCTh PYKOBOJUTENS OTAENa MPOJAXK BBI30BET
CHJIBHOE HEJIOBOJICTBO IEPBOT0 U, CKOPEE BCETO, BOJIHY HEJIOBOJILCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelcTBusi OH JTOJKEH NPEINPUHATh B TAKOW CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU IPpekmusHocmu cucmemvbl MOMUBAYUYU U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayuil, pa3padomxu npoyeoyp, Memooos
KOHMPOJIA U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim oesmenb-
HOCMU, NPUMeHSS HA NPAKMUKe HABbIKU OYEeHKU IPDEeKmUEHOCU CUCTEMbl MAMEPUATbHO20 U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJIS 3a MPYOO0GOU U UCHOTHUMENLCKOU OUCYUNTUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAaHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepukaHckuil nicuxosior Podepr Yanbauau B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MIPUBOJUT JaHHbIE MHOXKECTBA MCCJEAOBAHUI, PACKPBIBAIOUIUX MPUPOAY BIMSHUS aBTOPUTETA HA
Hallle MOBEJCHHE U HAIlIM LIEHHOCTH. Tak, M0 yCIOBUSAM OJHOTO U3 MCCIEA0BaHUMN, TICUXOJIOT B MATh
Pa3sHBIX KJIacCOB KOJUIEKa MPUBOINI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIIAS €r0 KaK rOCTs U3
Kemb6pumxckoro 90 yausepcuteta. [lpu 3TOM B MepBOM M3 KJIACCOB OH HA3BaJl €T0 «CTYJAECHTOM,
BO BTOPOM - «aCCHCTEHTOM», B TPETbEM — «IIPEIO/IaBaTelIeM», B YETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWJI U3 ayJUTOPUH, YHaIlUXCS MPOCHINA MPUMEPHO OLEHUTH €r0 POCT.
Pe3ynpTaThl Moka3aiu, 4To pocT «Ipodeccopa» OKazaucs 3HAUUTENIBHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIIIEHUEM THTYJA FOCTh «IIpUOaBiIsuD» B pocte. B uem, no-samemy, cekper?
Tunosoe 3adanue Ne 2
Keiic-ctraan
B opranmzanuu, xoropoir Bel pykoBoaute, co3manach He3lopoBas obcraHoBKa. KTo-To ymopHO
pacrnpocTpaHsieT CIyXH, YTO BOT-BOT MOHU3UTCA 3apaboTHasl Ij1aTa, 4TO 3aBE3€HHOE HOBOE 000pYy-
JIOBAaHUE OMACHO JIS 30POBbSI U KU3HM JIIOJACH, UTO MPEANpUSTUE MEPECTaNO IJIATUTh JIEHbIU B
MIEHCUOHHBIN (OH] ¥ MEHCUH BBIIJIAYMBATHCS HE OYIYT.
1. Kakue meps! Bel mpumMete 1111 03710pOBJICHUST OOCTAaHOBKHU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyjeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-ctaau «IIpo6/ieMHBbI COTPYAHUK



Bb1 — pykoBoauTens oprannzanuu. Y Bac B mOgUMHEHNN HA IPOTSHKEHUU TPEX JIeT padoTra-
€T 3aMeCTUTENb 10 (PUHAHCOBBIM BOMPOCaM. DTO TPaMOTHBIM M OTBETCTBEHHBIM COTPYAHUK. OH
BCEI'/la MHOI'O U PE3yJIbTaTUBHO padOTall, IOCTOSHHO BBICKA3bIBAJl CBOU IPEIJIOKEHHS, MHOTHE U3
KOTOPBIX OBUIM peanM30BaHbl, 32 cueT 4ero 3¢G(EKTUBHOCTh 00IIeH padoThl moBkimaiack. OH HE
Oosuicst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOKO TOUKY 3peHUs. BBl Bcerna neHUIu ero
OUYEeHb BBICOKO, HO CUMTAIM €0 HHUIIMATHUBY HEOOXOIUMOM COCTABIIAIONIEH ero npogeccuoHaIn3Ma
U TIOJIOKCHUS B CTPYKTYypE yIpaBieHHs. Bel HE OTMEYanu CHelualbHO €ro MHUIMATUBY HU MyO-
JUYHO, HU MPU JUYHBIX KOHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aeTe, 4TO €ro OTHOIIEHUE K
pabote uameHmnock. [lpomnana nHUIMATHBA, MOSIBIIIOCH Oe3pa3inuune, Mpu 00CYXKAECHUU CIIOKHBIX
BOIIPOCOB OH MEpPeCcTa 03ByYUBATh CBOK TOUKY 3PEHUS, CTPEMUTCSA YUTH OT OTBETCTBEHHOCTHU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHHI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPATh TAKOr'0 MEPCIEKTUBHOTO COTPYIHHKA.

3anaHue.

Onpenenurs:

1. MoTuBBI IOBEACHUS COTPYIHHKA.

2. Ctumynsl ¥ OeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJIYKTUBHYIO padoTy.

OneHouHble CpeacTBa 3aKpPbITOI0 U OTKPLITOI'O THIIA TJIsA neJaen TEKYIIEro KOHTPOJIsA
H I[pOMG)KyTO'—lHOﬁ aTreCcTalumn

YK - 3 Cnocoben opzanusoevieams u pykoeooums paoomoii KOMaHowl, eblpada-
Mbleas KOMAHOHYI0 CMpamecuto 014 00CMUICEHU NOCMAB/IeHHOU yeau

VK — 3.1 Opeanuzyem u pykogooum pabomou KOMaHowl,

MEHEJDKMEHT 3aoanus 3axkpvimozo muna

1. IlepeuncuTe 3TANBI )KU3HEHHOT0 MKJIA KOMAH/bI:

a) popmupoBanue, MTOPM, HOPMHPOBaAHHE, paboTa, pacopMUpPOBAHUE;
0) bopmupoBaHue, MITOPM, HOPMUPOBAHUE, pabOTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTaHOBJIEHHUE, Pab0Ta, KOHTPOJIb, YIAIOK.

Ilpasunvroiti omeem: a

2. O0mieit 1A MIKOJ HAYYHOrO YNPABJCHUS U aAMMHUCTPATHBHOMI
SIBJISIETCH M/1es:

a) palMoHAIN3Ma;

') UHCTUTYLIHOHAIIN3MA;

0) MHIUBUAYaATU3Ma;

1) ONITUMH3MA.

IIpasunvhuviii omeem: a

3. [lepconaJ opranusanum - 3TO:

a) COBOKYITHOCTh PaOOTHUKOB OpraHU3allM, OOBbETMHEHHBIX B CIIELHAal
3UpPOBaHHbBIE CITYKOBI

0) BbIZENICHHE PAOOTHUKOB 110 COLMATIBHO  AEMOrpaduuecKum rpymmnam
B) COBOKYITHOCTb OT/AEJBHBIX JIUI pAOOTHUKOB, OOBEIUHEHHBIX IO KAKON
- 100 IpU3HAKY
') JUYHBIA COCTAaB OpraHU3alluy, paboTalIUi 0 HaliMy M 00JIa a0y
OTpeIeIeHHBIMU TIPU3HAKaMHU

Ilpasunvuoiti omeem: 2

4. KoHTpoJsb, ocymecTBasieMbIH 10 (PAKTHYECKOr0 HavaJja pador —
3TO:

a) [IpenBapuTenbHbIi KOHTPOJIb;

0) Texyiuit KOHTPOJIb;




B) 3aKJIIOYNTEIBHBIN KOHTPOJIb;

r) Bueumnuii KoHTpOJIB

llpasunvuuiti omseem: a

5. KoHTpoJib, OCylIecTBIIsAEeMbIN B X0/1€ IPOBeAeHus padoT — 3TO:
a) [IpenBapuTenbHbIN KOHTPOJIb;

0) Texyiuit KOHTPOJIb;

B) 3aKIIOYUTEIBHBIN KOHTPOJIb;

r) Buemnuii KOHTpOJIB;

IIpasunvrolii omeem: 6

3aoanus omkpeimozo muna

1. Cornacuo teopuu X, mpemio:keHHon lyrinacom MakI'peropom,
IIpasunvhviii omeem: GONBIIMHCTBO JIFOEH HEOOXOIMMO IPUHYXAATh K
paboTe M MOCTOSIHHO KOHTPOJIUPOBATh U CPEAHEMY YEJIOBEKY NPHUCYIIA
HENpUsA3Hb K paboTe U CTpeMIIEHHE €€, [0 BO3MOKHOCTH, U30erath

2. Coraacuo moneau Iloprepa-Jloyjiepa HOCTHTHYTBbIE pPe3yJbTaThl
3aBHCST OT ... (3 0TBeTa)

Ilpasunvhoviti omeem. TPUIOKEHHBIX PaOOTHUKOM YCHIHNI, CIIOCOOHO-
CTEH COTPYIHHUKA U XapaKTEPHBIX 0COOEHHOCTEH pabOTHHUKA

3. Cor/1acHO TeOpPHH MEHEIKMEHTAa BepPOSITHOCTH KOH(INKTOB NMpH
BHEJPEHMH HW3MEHEHHI BO3pacTaeT NPH TAKHX OPraHM3alMOHHBIX
YCI0BHSAX:

Ilpasunvuviti omeem: KOHCEPBATUBHOCTb PAOOTHHUKOB, HEJJOCTATOK pe-
CYpCOB JIsl OCYHIECTBJIEHUS M3MEHEHMW M HENpaBWIbHAs I10CJIEI0Ba-
TEJIbHOCTh OPraHU3ALMOHHBIX 1E€HCTBUN

4. llonsaTne «Mcnojb30BaHHe TPYAOBBIX PecypcoB» HCIOJIb3YyeTCs
KOTJQ .......

Ipasunvrolti omeem: paccMaTpUBAIOT PaOOTAIONIUX KaK 00C3TMYCHHBIC
«pecypchl», HapaBHE C pecypcaMHM MaTepualbHbIMH, (PMHAHCOBBIMU M
JIPYTUMH

5. KoHuenuusi ynpapjeHusi 4eIOBe4eCKHMH pecypcaMH HNoapa3sy-
MeBaeT YTO ....

IIpasunvhviti omeem: YENOBEK PACCMATPUBAETCS HE KaK JIOJDKHOCTh
(37IEMEHT CTPYKTYpBI), @ KaK HEBO30OHOBIISIEMBII pecypc

6. Ilox HaBBIKaMU IPYNNOBOH PadoThl MOHUMAKOT: HABBIKH (P pek-
THBHOI0 O0lIEHUs, pellleHUe NMPo0JeM W NPHUHSATHE pelleHui, 10-
CTH2KEHHE COrIacus (KOHCEHCYCa); HABBIKH OOpPATHOH CBSA3H, MJIH
HABBIKH ... KPUTHKH.

IIpasunvhoviti omeem. KOHCMPYKMUBHOU

7. ......lIOCTOSTHHO J1eCTBYIOIAsl CUCTEMa TPEHUHIOBbIX, TECTOBBIX
U HH(OPMALMOHHO-AHAINTHYECCKMX MEpPONPHUATHH, o0ecrevynBaro-
1asl TMATHOCTUKY COCTOSIHMS KOMAaH[bl, MOJAEPHKKY ee KM3HeCIo-
co0HocTH U 3 PeKTUBHOM 1eATEJIHbHOCTH HA NMPOTSAKEHNH BCEro Ime-
pHO/a CylLeCTBOBAHUSI KOMAH/bI.

Ilpasunvuwiti omeem:monumopune 3¢ghexmusnocmu  OesamenbHOCU
KOMAaHObl

8. ......cTeneHp o0LIeH M ceUAJBLHOH NMPO(ecCHOHAIBLHOH MOAT0-
TOBKH Pa0dOTHHMKA, 00/1aJa1011er0 HEO0X0AUMBbIMU 3HAHMAMH, YMe-
HHEM H HaBBIKAMM ISl BHINOJHEHHUs] ONPeeIeHHBIX BUAOB padoT




IIpasunvrolii omeem:keanupuxayus

9.K0/171IeKTUBHBIM MOKHO HAa3BaTh ... CTHJIb YNPaBJIeHHS, MPU KO-
TOPOM yNpaBJjieHYeCKHe pelleHusi IPMHUMAIOTCA HA OCHOBE 00CYykK-
JAeHHs1 MPO0OJieMbl, Y4eTa MHEHHIi M MHUIMATHB COTPYJAHUKOB, a
BbINOJIHEHHE MPUHATBIX PelleHNii KOHTPOJIUPYeTCsl U PYKOBOAUTe-
JieM, i CAMUMHU COTPYIAHUKAMH

IIpasunvHolii omeem: demokpamudecKuil

10. ..... 9mMo panMoHAJILHOE pacnpeaejieHde padOTHHKOB OpraHu3a-
HMH 10 CTPYKTYPHBIM HOJApa3iejieHHusIM, Y4acTKaM, paGoyum Me-
CTaM B COOTBETCTBHU C MPUHATON B OPraHU3alMU CUCTEMOI pa3e-
JIEHHSI ¥ KOONepPauuu TPYyAa, ¢ OJHOM CTOPOHbI, MU CIIOCOOHOCTAMMU,
NCUX0(pU3MOJIOTHYECKUMH H /IeJIOBBIMM Ka4eCTBAMU PalOTHHUKOB,
OTBEYAIOIIMM TPeOOBAHUAM COJEePKAHNS BBHINOJHIAEMOH PadoThl, C
JAPYroi CTOPOHBI.

IIpasunvHolii omeem:nodbop u paccmanoska nepconala

11. Anaau3upys aejierupoBaHue JUAEPCKUX MOJHOMOYNI B KOMAH-
e, MOKHO YTBEPKAAaTh, YTO B CJIydae ecJiM KOHTPOJIb HA/l CUTyallU-
eil 1 HaJ JIAbLMHU BbICOKHI, a eJleTHPOBAHUE JHMIEPCKUX MOJIHO-
MOYMii He MPAKTHKYeTcs (PYKOBOAUTE/Ib BCE peliaeT caMm), — UMeeT
MecTo

IIpasunvnuiii omeem:decnomus

12....... - 3TO MPOIECC COMPSKEHUS 1ejieil KOMIIAHUM U 1eJieil padoT-
HHKA AJ Hau0oJiee MOJHOI0 YAOBJIETBOPEHHNA MOTPedHOCTEll 000-
HX, pouecc mody:kaeHusi cedst U JAPYrux K AesiTeJbHOCTH JJISA J10-
CTHIKEHUS O0IIUX Lesei.

Ipasunvhoiti omeem:momugayus nepcoHala

13. ... BeJIMYMHA MPHUPOCTA YCHEIIHOCTH KOMAHABI MO CJeaylo-
UM MOKA3aTeJIAM: cTA0N/JIbHOE J0CTHKEHHE 32JaHHOT0 Pe3yJbTa-
Ta B YCTAHOBJICHHBII CPOK; CTa0U/IbHBIH YPOBEHb KauecTBa padoT.
IIpasunvHolil omeem:s¢hghexkmusrocms dessmenbHOCMU KOMAHObL

14. CoBOKYNHOCTb BCeX YeJOBEYECKHX PeCypCcoB, KOTOPbIMHU 00J1a-
JAaeT OpraHu3anus — 37O ...

IIpasunvHolil omeem: nepcouar

15. KaapoBasi nporpaMmMa pa3BuTHS N€PCOHAJIA, OPHEHTHPOBAHHAS
HA 1MepeJadyy HOBBIX 3HAHMI MO BaXXHBIM [IJIsi OPraHU3aIUH
HANMpPaBJeHUsIM, YMeHHUI pa3pemiaTh KOHKPeTHbIe NMPOU3BOJACTBEH-
Hble CHTYallMH U ONBITA NOBeAeHUSA B NPO(eCCHOHAIBHO 3HAYUMBbIX
CUTYyalUsIX — ITO ...

IIpasunvHolil omeem: oOyuenue nepcoHanla

YK - 3.2 Beipabamvieaem komanonyto cmpameuro 05t 00CMUNCEHUsL NOCMABIEHHOU Yeu,

MEHE/’KMEHT

3aoanus 3axpvimoeo muna
1. JIugepcTBO B TEOPHH MEHEI)KMEHTA MOKHO OTNpeeuTh KaK...
a) modeny B KOH(IIHMKTE;
0) ycnoBus GyHKITMOHUPOBAHUS OpTaHU3aIUH;
B) pa3Mep 3apaOOTHOM TIIAThl PYKOBOIUTEIIS,
T') CIOCOOHOCTH OKa3bIBaTh BIUSHUE HA TUYHOCTh M TPYIIIBI JTIOCH.
Ilpasunvruviii omseem: 2
2. Ha npakTuke 1Mo TEPMHUHOM JIMJEPCTBO 4alle BCero mojapasyme-
BaIOT JIMJIEPCTBO
a) HegopmanbHoe;




0) ®opmanibHOE;

B) JlecTpyKTUBHOE;

r) Xapu3mMaTH4ecKoe;

IIpasunvhoviii omeem: a

3. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIPABJIEHUS SIBJISIETCS. ..
a) [euenTtpanuzanus noJHOMOYUI

0) [Ipeobnananue HehopMaTbHBIX KOMMYHHUKAITUI

B) UHULIMaTUBHOCTH

) JIupeKTUBHOCTD

IIpasunvhviti omeem: 2

4. K npeanocblikaM CIJIOYEHHOCTH B KOMaH/le MOKHO OTHECTH ...
a) BpakJIeOHbIC OTHOIICHHUS,

0) Hamuue oOIIeH TEPPUTOPHH;

B) COBMECTUMOCTH;

') COBMECTHYIO J€SITeIbHOCTD

IIpasunvhoviti omeem: 8, 2

5.CMHOHHMOM KOMAaH/1000pa30BaHusl B TPEHEPCKOiIl NpaKTHKe SIBJISI-
eTcs ...

a) KOy4HHI

0) rpynnupoBaHue

B) UHTEPBEHLIUS

') TAMOMJITUHT

Ilpasunvnuviti omseem: 8; 2

3aoanus omkpeimozo muna

1. Cornacuo Teopuu X, npemio:xxennoi Jlyrnacom MakI'peropom, ...
IIpasunvHoiti omeéem: OOMBIIMHCTBO JIOACH HEOOXOAMMO MPHUHYXKIATh K
paboTe M MOCTOSIHHO KOHTPOJIMPOBATh U CPEIHEMY UEJIOBEKY IpHCYyIa
HENpUsA3Hb K paboTe U CTpEMIIEHHUE €€, 110 BO3MOXKHOCTH, U30erath

2. AAMMHHCTPATHBHbIE METO/bI YIIPABJIEHUS OCHOBBIBAKOTCH ........
IIlpasunvHuiti omeem: Ha 3aKOHOIATEIbHBIX U HOPMATUBHBIX aKTax

3. 'pynna, KoTOpoii mpeaoCcTaB/IsieTcsl CylleCTBEHHAS AaBTOHOMMS U
KOTOpasi HeceT IOJIHYI0 OTBETCTBEHHOCTH 32 IOBEJACHHE CBOMX 4Jie-
HOB U pe3yJIbTaThl 1eATeJIbHOCTH, HA3bIBACTCH ........

IlpasunvHuiti omeem: caMOyTpaBiiieMasi KOMaH/a

4. ""VkiioHeHHe'" Kak cmocod paspemieHHs] MEKIUYHOCTHBIX KOH-
¢GaukTOB MOApPasyMeBaer .....

IpasunvHoiti omeem: GopMupoBaHre y paOOTHUKOB MHEHHUS, YTO JIFOOOH
KOH(MIUKT A7 HUX HEBBITOJICH

5. "llpunyxaenne" Kak crnocod paspemieHUs] MeKJIUYHOCTHBIX KOH-
¢GaukTOB MOApPasyMeBaer .....

IlpasunbHulii omeem. CUIIOBOE MOJABIEHNUE OJHON U3 CTOPOH B KOH(IMK-
TE

6. ..........ce HOPMBI, IPUMHIMIIBI, IPABUJIA KU3HEAEATEJIbHOCTH
IIpasunvhviii omeem: YyeHHOCMU KOMAHObL

7. Illepenaya Apyromy JMuy WJM 3B€HY CHCTeMbl YIIPABJEHUS HPaBa
NPUHATHS U PeaJIN3alliM yIPaBJeHYeCKUX PelieHuil — 3T0.....
Tlpasunvuolii omeem: dene2uposarnue NOJIHOMOYULL

8. 'pynna paGoTHUKOB, 00beJUHEHHAs] BOKPYT JUAepa 1Jsl JA0CTH-
JKeHMsl O0lIMX HeJieil, HaJeJleHHBIX ONpeJe/eHHbIMH YyIpaBJeHYe-




CKMMH IOJHOMOYMSAMH, 30HAMH OTBETCTBEHHOCTHM H POJIEBBIMHU
dyHkuusimm — 3T10...

IpasunvHolii omeem: KoMaHoa

9. ......CTWIb YNPAaBJIEHUS - MPEANOJATraeT MUHUMAJIbHOE y4acTHe
PYKOBOAUTEJ/ISI B YIIPABJICHUHU KOJJICKTHBOM

Ipasunvuoiii omeem: 1ubepaibHblll

10. .......MOJJHOMOYMS — 3TO INOJHOMOYHS, NepelaBaeMble HeIO-
CPEJACTBEHHO OT HAYAJbHUKA K NoauuHeHHomy. O0aagas 3TuMu
MOJTHOMOYMSIMU, PAOOTHHK MOKET B OFOBOPEHHBIX paMkKax 0e3 co-
IJIACOBAHUSA C HENMOCPeACTBEHHBIM HA4YaJlbCTBOM NPHUHUMATH pelle-
HHMSl OTHOCUTEJIbHO NepPeJaHHbIX B €r0 PaCIOpsizKeHHe PecypcoB.
IIpasunvHoiti omeem: nuHeliHvie

11........— 3TO0 onTHMAaJIbHOE KOJMYECTBO NMOAYMHEHHBIX, HEMOCpe/-
CTBEHHO 3AMKHYTBIX HA PYKOBOIMTEJIS.

Ilpasunvruiii omeem: Hopma ynpasnsiemocmu

12.......— ynpaBl/ieHYeCKoe pelleHHe, MPeIHA3HAYeHHOEe [IJISl peaJiu-
3alluM CTPATern MJIM pelleHMsl BO3ZHHMKIIeH NMpod/jieMbl B KOHKpeT-
HOM yIIpaBJIeHYEeCKOM CUTYalM U

IIpasunvHolti omeem: onepamugHoe peuieHue

13......KOHTPOJIb - MOJy4YeHHe U 00paboTKa MH(OPMALIUM O pean3a-
MU CTPAaTeruu, BbIsIBJIeHHE OTKJOHEHUIl M aHAJM3 NPUYMH, BbI-
3BaBIIMX TAKHE OTKJOHEHHS, a TAKKe UX OLCHKA M NPUHSATHE pelie-
HHSl 0 KOPPEKTUPYIOIIEM BO3/1eiiCTBUM

IlpasunvHoviti omeem: cmpameuyeckutl

14. KommiiekcHoe pelnieHue, NPHHUMaeMoOe B YCJIOBHUSIX Heompee-
JICHHOCTH MeHe/IKePaMHU BbICIIEIr0 YPOBHS YIIPABJICHHS, HANIPABJICH-
HOE HAa peajin3aluI0 CTPAaTerHYecKuXx lejeil OpraHnu3anum B paMKax
NPUHATONH CTPATEruu — 3710 .....

IIpasunvholiii omeem: cmpamezuieckoe peuienue

15....— JejleHHe KOJUIEKTHMBA MO YYacTHI0 COTPYAHMKOB B TBOpYe-
CKOM Mpolecce HA MPOU3BOJACTBE, KOMMYHUKAIIMUOHHBIM U TOBe/I€eH-
YeCKHUM POJIsIM

IIpasunvHolil omeem: ponesas cmpyKkmypa

OIIK — 6 Cnocoben ynpasnsamo KOJLIEKMUBAMU U OP2AHUZ08bIBATND NPOYECCHL NPOU3BOOCMBA

OIIK - 6.1 IInanupyem

0 Op2aHusyem npou3800CmMEeH bl NPoYecc

MEHE/’KMEHT

3aoanus saxkpeimozo muna
1. D¢pdexTuBHOCTE PadOTHI KOMAHABI IO BHEAPECHHI0 H3MEHEHUH
ol0ecreunBaet:
a) pacnpeneneHne QyHKIHUN U posielt Mex 1y YWieHaMH KOMaH/Ibl;
0) ynpasieHue GyHKIIMOHATBHBIMH 0053aTeIbCTBAMH YJICHOB KOMaH/IbI;
B) YIpaBJeHHUE KOJTUYECTBEHHBIM COCTABOM KOMaH/Ibl;
I') BCE OTBETHI BEPHBI.
IIpasunvnviii omeem: 2
2. PykoBoanTe/ b KOMaH/IbI 10JKEH HMETh CJIeIyIoIHe XapaKTepHbie
YepThbl:
a) CTpEMJICHUE JIOCTUTATh COBEPIICHCTBA BO BCEM;
0) crocobHOCTh Oe3 mpeayOexIeHus: paccMaTpuBaTh U OLICHUBATh Ipe-
MMYIIECTBA IIPEII0KECHHI;
B) CIIOCOOHOCTB CO3/1aBaTh U MOJJICPKUBATH KOMAaHIHBIN 1yX;
T') BCE OTBETHI BEPHBI.
IIpasunvuviii omeem: 2




3. Komanpga - 3ro:

a) TBOPYECKUM KOJIJIEKTUB €IMHOMBIILIEHHUKOB;

0) HepopMasbHas IPYyIIa B OpraHu3aIiu;

B) HEOOJIBIIOE KOJIMYECTBO PAOOTHHUKOB C OMPEACICHHBIMH HABBIKAMH H
3HAHUSAMH, MIpelaHHbIe OOIIUM IIeJIIM, B3aUMOJCHCTBYIOT MEXy COOOU U
MOAOTYETHBI JIPYT APYTY;

1) TpyIIa CrennaIicToB.

IIpasunvnoviii omeem: 6

4. OcHOBHOM XapakTepucTHKOM 3P PeKTUBHONH KOMaH/IbI SABJISIETCS:
a) BBICOKAsI CTETNIEHb CIAXKEHHOCTU U JOBEPHS MEXK]Y WICHAMU KOMaH/Ibl;
0) yeTkas caMOMJACHTU(PHUKAIUS HHIUBUIOB C KOMaHI0M;

B) COBMECTHOE BUJICHUE MUCCHUU KOMAHJIbI U €€ LIeJIeH;

I') OBBILLIEHUE MPUOBLIN OPraHU3aLNN;

1) n1pyx0a U TOHUMaHUE MEX]Y €€ YWICHAMU;

€) ONTHUMaJlbHAsl YUCIECHHOCTh YWICHOB KOMAH/IbI.

IIpasunvuviti omeem: 6, 6

5. OddexkTHBHOCTH, CBA3AHHAS CO CIOCOOHOCTBHI0O KOMAH/IbI CO3/1a-
BaTh, NOJJIEPKUBATH M HCIOJIb30BATH MOTEHIIUAJ COTPYAHMYECTBA C
BHEILIHEH cpefoi AJis1 JOCTUKeHH sl eled KOMaH/AHOM 1eATeJIbHOCTH,
3TO CTeNeHb:

a) 9 PeKTUBHOCTH BBIMTOJHEHUS 3aKPEIICHHBIX (DYHKIM M COMAIBHBIX
porneii;

0) 3¢ (heKTHBHOCTH KOMAH Il KaK COBOKYITHOCTH WHIUBHUJIOB;

B) 3¢(eKTUBHOCTH B3aUMOJICHCTBUS KOMaH/Ibl C BHEIITHEH Cpeoi;

r) 3¢(dEKTUBHOCTH BHYTPUOPTaHU3AIMOHHOTO B3aUMOJICHCTBUS KOMAaH-
TIBI;

1) MHIUBUAYATBbHON 3 (EKTUBHOCTH YICHOB KOMAaH/IBI.

IIpasunvhuiti omeem: a, 6

3aoanus omkpvimozo muna
1. Bu3Hec — cTparerus 3T10:
Ilpasunvnviti omeem: TaH yIpaBleHHUs OTIeNbHOU chepoit nesTenbHo-
CTH KOMITaHUU
2. lns Bcex 3TANOB mpouecca M3MeHeHni He0oJIbIIMe KOMAH/AbI sIB-
JIAIIOTCH:
IIpasunvuwviii omeem. Hanboee CTaOMIBHBIE B CBOEH NEATETbHOCTH
3. MeToa, Aa0uuii KOMaH/e BO3MOKHOCTh BbIPA3UTh IMOLMOHAJIb-
HbIE MEePe;KUBAHNS HA3BIBACTCH:
Ilpasunvruviti omeem: KaTapcuc
4. YKaxXuTe 1mocJjie10BaTeIbHOCTb, B KOTOPO# PacIoJioKeHbl NoTped-
HOCTH 4YeJI0BEKa, COIJIAaCHO Teopuu MoTuBanuu A. Macjioy (HaunHas
€ HU3LIEro YPOBHS):
Ipasunvhoviti omeem: (HU3HOIOTHUECKUE NOTPEOHOCTH, MOTPEOHOCTH B
0€30MaCHOCTH, MOTPEOHOCTH B YBaXEHHMH, COLMAIbHbIE MOTPEOHOCTH,
MOTPEeOHOCTH B CaMOAKTyaJlu3aluu
5. Ykaure moc/ie10BaTe1bHOCTh 3TANOB 0TOOPa NMepcoHaIa
IlpasunvHoiti omeem: mpenBapuTenbHas oTOOpouHas Oecema, Oecena 1Mo
HalMy, TECTbI 110 HalMy, MEAMIMHCKUI OCMOTp, IIPOBEPKAa pPEKOMEHa-
LIUH ¥ TOCTY>KHOTO CIIUCKA, MPUHSATUE PEIIeHUs, 3all0JHEHHe OJlaHKa 3a-
SIBJICHUS
6........ABJsIeTC MCXOAHBIM JTANOM Ipolecca CTPATErH4ecKoro




IJIAHUPOBaHUsA?

IIpasunvhviil omeem.ananus cpeovl

7. Crparerusi, KOoTopasi Hpeanojaraer 0TKa3 OT [J0Jr0CPOYHBIX
B3IVIS/IOB HA OM3HEC B M0JIb3Yy MAKCHUMAJIBHOIO MOJy4eHHs 10X0/10B B
KPAaTKOCPO4YHOIi IepCcrneKTHBE — 3TO CTPATErU . ......:

IIpasunvhviil omeem. «cOOpa ypoxrcasy

8. MeToa ynpaBiieHYeCKOH /1esiTeJIbHOCTH, NpeaycMaTPUBAKOIIHIA
npeaBujieHNe BO3MOKHBIX Pe3y/ibTATOB JAeSTeIbHOCTH U IJIAHUPO-
BaHUe NMyTell UX JOCTUKEHHS, — ITO YIIPABJIEHHE ...

IIpasunvnoviii omeem: yenegoe

9. ......— npoleaypa Ha3HAYEHNSsI, B PAMKaX KOTOPOil MeCTO padoThI,
JAOJIKHOCTh KOHKPETHOI0 Pa0OTHMKA MOTYT MEHSTHCH MO IOPU30H-
TaJIM NPU NOBBIIIEHUH UM CBOeH KBAJIU(PUKALMH.

IIpasunvhoviii omeem: pomayusi KAOpos

10........ — reHepaJIbHbI NJIAH JAeHCTBHH MO JOCTH)KEHHIO J10JIr0-
CPOYHBIX IleJieil OPpraHM3aluM 3a CYeT peaju3aluyd W Pa3sBUTHA ee
TPYAOBOr0 NMOTEHIHAJA C Y4eTOM HM3MeHeHMii COCTOSIHMSI BHeUIHeW

cpeabl
IIpasunvhoiti omeem: cmpamezusi ynpaeieHus nepCcoHaiIoM
11....... - KOHKpPETHBIH YYaCTOK pPad0T, OTBETCTBEHHOCTh 32 0CTH-

JKeHUe pe3yJibTaTa Ha KOTOPOM OepeT Ha ce0sl KOHKPETHBIH 4JieH
KOMAH/BbI.

IIpasunvbHoliii omeem: 30Ha 0MEEMCMEEHHOCIU

12...... - BO3MOKHOCTH KOMAaH/[bl HAXOJAUTHCA B 30HE YCHEHIHOIO
Pa3BUTHSl U NEPCHEKTHUBHO AeHCTBOBATHL B YCJOBHUAAX JUHAMUYHOM
PHIHOYHOM KOHKYPEHIIMH C MPOU3BOAUTEIAMH aHAJOTHYHBIX padoT,
TOBApPOB M YCJIYT.

Hpa@uﬂbelﬁ omeem. KOHKypeHmOCI’ZOCO6HOCmb KOMAHObL

13. [IpuHUIHUI......B KOMaH/e - KOI/Ja JiJAep — HEeHTP, CHUIlbl — CBSA3H
MEK1Y JIMAePOM M YJIeHAMHM KOMAaH/bl, BHCIIHUI 0001 — CBA3b MEKIY
yjeHaMu KoMmaHabl. Eciin oaHa U3 cnuu JioMaeTcsl M MOBpeKIaeTcs
CEeKTOP BHENIHero 00012, He00X0AMMO YKPENUTh OCTABIIMECS CIMIbI
U NMPOM3BECTH IKCTPEHHYI0 MOYUHKY o0ona. U 3To riiaBHas npodgec-
CHOHAJIbHAA 3a1a4a jJuaepa. Koseco «ciay:kum» 10 Tex mop, nmoka Bce
COMUbI 1eJbl U BHENIHMH KpPyr He moBpe:xkaeH. Koseco komaHabl
«paboTaeTr» 10 TexX MOP, MOKA Y YJIEHOB KOMAaHAbl €CThb €IMHCTBO B
NMOHUMAHUM Pe3yJIbTaTa U 0c00asi FJHePrusi, MMeHyeMasi KOMaH/HbIM

AYXOM.
Ilpasunvnwviti omseem: «IlIpunyun xonecax
14. TexHo/10THSA ...... IPU NPHeMe HA PadoTy - 0TOOpP KaHAUAATOB HA

OCHOBE BBICOKHX TPeOOBaHMI K JUYHOCTHBIM XapaKTepHUCTHUKAM, KO-
raa opranmsanum (pupme) BbIrogHee camMoOil JOBeCTH HX /10 Tpedye-
MOro npo(ecCHOHAJIBLHOIO YPOBHA € y4eTOM crnielfuUKU U yCJIOBHIl
CcaMoil OpraHu3anmu.

IIpasunbHroitl omeem: MmexHOA02U «HUCHO20 TUCTA)

15. .ccceevveneee .- BeIMYMHA NPUPOCTA YCHEIIHOCTH KOMAHABI 1O Cie-
AYIOLMM MOKA3aTeJsAM: CTA0MJIbHOE JOCTHKEHUE 32JaHHOI0 pe3yJib-
TaTa B YCTAHOBJICHHBIH CPOK; CTAa0MJIbHBIN YPOBEHb KadyecTBa pa-
0oT1; 3¢ dexTHBHOE HCIOJb30BAHUE INPHUBJIEKAEMBIX PECypcoB; CTa-
OMJIbHOE pacliMpeHHe (WM yAep:KaHHe) «HUIIM» CBOeH JesATeJbHO-
CTH.




‘ IIpasunvroiti omeem: Ippexmusnocms dessmenbHOCmU KOMAHObL

OIIK - 6.2 Momusupyem u koHmpoaupyem nepcoHan npeonpusmus

MEHE/KMEHT

3aoanus saxpvimozo muna
1. IlnanupoBanue — 3T0:
a) ympaBJeHUYecKas JeATeIbHOCTb, OTPAKEHHAs B IIaHaX U (UKCHUPYIO-
mas Oyayliee COCTOSIHUE MEHEDKMEHTA B TEKYIIIEe BPeMs;
0) mepcreKTUBHAs OPUEHTALMsS B paMKax paclo3HaBaHMs IpoOiieM pas-
BUTHS;
B) obOeclieyeHue 1eJIEHAPaBIEHHOT0 Pa3BUTHS OPraHU3alUd B LIEJIOM U
BCEX €€ MoApa3aeeHUun
Ilpasunvroiii omeem: a
2. CpopmyampyiiTe 321241 IVIAHUPOBAHUSA:
a) IepCIeKTUBHAsI OPUEHTAIUSl B paMKaxX paclio3HaBaHUs MpodieM pas-
BUTHS;
0) obecrieueHue 1eIEHANIPABICHHOTO Pa3BUTHs OpPTaHMU3AlMK B LEJIOM U
BCEX €€ MOApa3AECICHUN.
B) coznanue 0asbl Ui 3 (HEKTUBHOTO KOHTPOJISA IyTeM CPaBHEHUs TOKa-
3aTesen
IIpasunvHolii omeem: a
3. ITo ¢popme mi1anupoBaHue ObIBAET:
a) TAKTUYECKOE;
0) KOHKpPETHOE;
B) IIEPCIIEKTUBHOE.
Ilpasunvnuviti omeem: 6
4. Heo0Xx0auMOCTh IVIAHMPOBAHUSA 3aAKJII0YAETCS B ONPeAeIeHUH:
a) KOHEYHBIX 1 MPOMEKYTOUHBIX LIEJeH;
0) 3a1a4, pereHrue KOTOPbIX HEOOXOIUMO IS TIOCTHKEHUS LENeH;
B) CPEIICTB M CITIOCOOOB peIIeHUs 3a/1a4;
T') IPaBUJIBHOTO OTBETA HET.
Ipasunvhoiti omeem: a, 6, 6
S. Ilpu kakoil ¢opMe NJIAHMPOBAHMA OCYLIECTBJACTCS BbBIOOP
Cpe/ICTB ISl BBINOJIHEHUs 1eJleii Ha nepuoa ot 1 roaa o S jer?
a) NepCHEeKTHUBHOE;
0) cpeaHECPOYHOE;
B) OIEpaTHUBHOE.
IIpasunvhoiti omeem: 6

3aoanus omkpeimozo muna

1.0pranusanus — 3T10:

IIpasunvrviti omeem: 3TO yHpaBleHYECKasl IEATENbHOCTh, IOCPEICTBOM
KOTOpOIl crucTeMa ynpaBlIeHUs MPUCTIOCAabIUBaeTCs /7Sl BBINOJIHEHUS 3a-
Jla4, TIOCTaBJICHHBIX HA JTAle IJIaHUPOBAHUS

2. YnpasJjieHue - 3T0:

IIpasunvHoviti omeem: MpolecC MIAHUPOBAHNS, OPraHNU3alUN, MOTUBALIUN
U KOHTPOJISI, HEOOXOIUMBIE JIJIsl TOrO, YTOOBI C(HhOPMYIUPOBATh U IOCTUYD
nenen

3. MeHe:KMEHT - ITO:

IIpasunvnviti omeem: 3(PpPEeKTUBHOE U MPOU3BOIUTEIHLHOE JTOCTHKEHUE
Lene mpennpusThs MOCPEACTBOM IUIAHUPOBAHHWA, OpPraHU3alldd U JIH-
JIEpPCTBA PYKOBOJUTENS




4. K cpenHeMy YyPOBHIO MEHEIKEPOB OTHOCATCS

IpasunvHoiti omeem: pyKOBOAUTENN MOAPA3ACIICHUN

5. PerysiupoBaHue - 3T10:

IlpasunvHoiti omeem: yrnpaBieHYeCKas IEATEIbLHOCTb, HAllpaBJICHHAs Ha
JIMKBUJALUIO OTKJIOHEHUH OT 3a/IaHHOTO PEXUMa YIIPaBIICHUS

6. 3agauya peryJiMpoBaHus - 3TO:

IIpasunvHoiti omeéem: obecriedeHre CBOEBPEMEHHOIO 3(PPEKTUBHOTO H0-
CTUMKEHUSI OPraHU3alMEN CBOMX LEIen

7. IIpu kakoM BH/ie peryJHMpoBaHus MPodJjieMa paccMaTpUBaeTcs Kak
NOTEHIUAIBHASL BO3MOKHOCTh:

IpasunvHoiii omeem: ynpesicoarowee

8. laiiTe onpeneneHue GyHKIMHA KOOPIMHALMH:

IIpasunvHoiti omeem: ynpaBlieHYecKas JEATEIbHOCTh, 00ecTIeunBaroIas
COTJIACOBAHHOCTH PabOTHI pabOYMX MOApaA3IeTICHHMA

9. Bausinue - 310:

IpasunvHoiti omeem: MOBEIEHUE OJHOTO YEJIOBEKAa, KOTOPOE BHOCUT M3-
MEHEHHE B MIOBEJICHHUE JIPYrOro YeJIOBeKa

10. 3apaun GyHKIUU KOHTPOJIS:

IIpasunvHoiti omeem: OlLICHKA COCTOSIHUS U 3HAUMMOCTH TOJIYYCHHBIX pe-
3yJbTaTOB

11. Anaaums - 3T0:

IIpasunvHoiti omeem: ynpaBlieHYeCKasi JIEATEIbHOCTh, 0OecreunBaronast
BBISIBJICHHC IIPUYHH OTKJIOHEHUS KEJIAEMOTO COCTOSIHHSI CHCTEMBI OT (pak-
TUYECKOTO M OCYIIECTBIAIONIAs pa3pabOTKy Mep MO YCTPAaHEHHIO BBISIB-
JICHHBIX HEJIOCTAaTKOB

12. ®yHKUMH MeHeI:KMEeHTA - 3TO:

IlpasunvHoiti omeem: OTACIbHBIC BUILI YIIPABICHUECKON IEATEIHHOCTH,
KOTOpBIE YBEIUYUBAIOT 3((HEKTUBHOCTH PYKOBOJICTBA

13. OcHoBHOe oTJH4He GopMATbHBIX U He(OPMAJIBLHBIX OpPraHu3a-
IUH B ......

Ilpasunvuoiit omeem: ¢ cnocode 603HUKHOBEHUSA

14. Opranusauus - 310:

Ilpasunvuslit omeem: Tpyra ao/Ied, KOTOPhIE BIAJCIOT ONPEIEICHHBI-
MU pecypcaMu, UMEIOT 00I1ee PyKOBOACTBO U OOIIHE LETH

15. leernpoBanue 1moJTHOMOYMH - 3TO:

IpasunvHoiti omeéem. mepenaya 3aJaHUi U MOJTHOMOYUHN JIUITY, 4TO OepeT
Ha ce0s1 OTBETCTBEHHOCTH 32 WX BBITIOJHEHUE

5.4 MeTroanuecKkue MaTepuaJibl, onpeaesisiioime nNpouexypbl OueHUBAHUS 3HAHU,
YMeHM, HABBIKOB M (MJIH) ONBITA AeSTeIbHOCTH, XapaKTepPU3yIIMX 3Tanbl (opMUPOBAHUA
KOMIIEeTeHIIU

OrneHka 3HaHMN, YMEHHM, HaBbIKa U (MJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX JTaIlbl
(hopMUpPOBaHHS KOMIIETCHIIMHN IO JAUCIUIUIMHE TMPOBOAUTCS B (OpME TEKYIIETO KOHTPOJIS U TPO-
MEKYTOYHOM aTTECTALNU.

Tekyluii KOHTPOJIb MPOBOJUTCS B TEYEHUE CEMECTpPaA C LIENbI0 OMPEIAEICHUS] YPOBHS yCBOE-
HUs O0yYaromMMHCA 3HAHUH, GOPMUPOBAHUS YMEHUH, HAaBBIKOB M (WJIM) OMbBITA ACSITEIHLHOCTH,
CBOEBPEMEHHOTO BBISIBIICHHSI TIPETIOJaBaTEIEM HEJJOCTATKOB B MOATOTOBKE 00yUYaAIOIIUXCS U TPUH -
TUSL HEOOXOJUMBIX MEp MO €€ KOPPEKTUPOBKE, a TaK K€ JJI COBEPIICHCTBOBAHMSI METOAUKH 00Y-
YEHUsI, OpraHu3auy Y9eOHOU paboThl M OKa3aHUs 00y4YaIOIIUMCS HHIUBUIYaTbHON TTOMOIIIH.

K Tekymiemy KOHTpPOIIIO OTHOCATCS MTPOBEPKA 3HAHUM, YMEHUH, HABBIKOB 00YUaIOIIUXCSI:



- Ha 3aHATHAX (OMPOC, peIlIeH:e 3a/1a4, JeI0Basi Urpa, KPYIJIbIA CTOJ, TECTUPOBAHUE (ITMCbMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (IMMChbMEHHbBIE WIIM YCTHBIE) Ha TEOPETUYECKUE BOIPOCHI, pellieHNe MpakK-
THYECKHX 33124 1 BBITIOJTHEHNE 3a/IaHUI HA IPAKTUUECKOM 3aHATHH, BHITTOJITHEHUE KOHTPOJIBHBIX padoT;

- 110 pe3y/ibTaTaM BbIMOJHEHUS UHIMBUYaIbHBIX 3aaHHI;

- TI0 pe3yJbTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JICKIMH, pabounx TeTpajeil U MHBIX MaTe-
pHAaJOB;

- 110 pe3yJbTaTaM OT4eTa OOYUYaIOMIMUXCs B X0/1€ MHIANBUAYAIbHOW KOHCYJIBTAIIUH MPETOIaBa-
TeJIsl, MPOBOJUMOM B Yachl CAMOCTOSITENIEHOM pabOThI, IO UMEIOIIUMCS 33J0KEHHOCTSIM.

Ha mepBbIX 3aHATHSX MPENoAaBaTeNb BBAAET CTYACHTaM IpaduK KOHTPOJIBHBIX MEPONpHs-
TUN TEKYIEro KOHTPOJIA.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsI OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHA
0aJIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJaromuxcs.

bannbHO-peHTHHIOBAs CUCTEMA OLIEHKH y4eOHBIX JOCTHUXKEHUH, 00ydarolMXcsl HallpaBJIeHa
Ha pelIeHHe CIAeAYIONINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM IyTeM
OoJsiee BbICOKOU nuddepeHImanuy oneHK UX y4eOHOM paOdoThI;

- TOBBIIICHUE YPOBHS OpraHU3auy 00pa3oBaTeIFHOTO MPOIIEcca B YHUBEPCHUTETE.

[Topsanox HauMcneHUs: 0auIOB JOBOISTCS 10 CBEACHMS KaXIOTO OOydyarolerocss B Hadale
ceMecTpa U3y4eHHsI TUCIIUTUTHHEL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM O JUCIUIUIMHE BKIIIOYAET JBE
COCTABIISIOIIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KAU€CTBA BHITIOTHEHUS
CTY/ZICHTOM Y4e€OHOH pabOThI MO N3YYEHUIO AUCUUIUIMHBI B TEUYCHHUE MIEPHO/Ia U3YICHUS JUCIUTLIH-
HBI (ceMecTpa, WM HECKOJIBKUX CeMEecTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepusy-
IOIIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCUUIUINHE, HAOMPAIOTCS UM B TEUEHUE BCETO MepHoja o0yde-
HUS 332 U3YYEHUE OT/ICIbHBIX TEM U BBIOJIHEHUE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBIISIONIAs — OI[CHKA 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXKYTOYHOH aTTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6amn TEeKyIero KOHTPOJIS CKIAABIBACTCS U3 CISAYIOIINUX COCTABIISIIOLINX

- IOCEIIAEMOCTh — CTYJEHTY, IOCETUBIIEMY BCe 3aHATH, HauuciseTcs 20 6auios;

- BBITIOJTHEHUE 3a/IaHUH 10 JUCIUTUIMHE B TEYCHNUE CEMECTPA B COOTBETCTBHHU C YICOHBIM

w1aHoM. CTyJIeHTY, BBIIOJHHUBILEMY B CPOK U C BBICOKMM KaueCTBOM Bce Tpedyemble 3aja-
HUS,

HauuCcIseTcss MakcuManbHO 20 6asuios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeeHUs TPOMEKYTOUHOM aTTECTallMU MPENoaBaTelb MOXKET B
KauyecTBE MOOIIPEHUS] HAYUCIUTh oOydaromeMycs 10 20 TOoMOTHUTENbHBIX (OOHYCHBIX) 0ayioB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTHBHOCTHU B X0/1€ U3YUYEHUS TUCLUIUIMHBI, BHIIOJHEHUE HHAUBUY-
QIBHBIX 3aJIAaHUM C OIEHKOW «OTIMYHOY», aKTUBHOE yYaCTHE B TPYIINIOBOM MTPOEKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayuioB MPOU3BOJUTCS HA MOCIHE-
HEM 3aHSITHH.

MakcumanbHas cymMMma 0ajlioB, HaOupaemasi CTy/IeHTOM 0 TUCHMIUIMHE «MEeHeIKMEeHT», 3a-
KpbIBa€MOM ceMecTpoBOM aTTectanueit, pasaa 100.

CocraBisromme o0Iero Kojanyecrsa 0anIoB MaxkcuMalIbHOE KOJIMYECTBO Oall-
JIOB

OrneHka peryJisipHOCTH, CBOEBPEMEHHOCTH 1 KAYECTBA BbI- He 6omee 85

TIOJIHEHUS CTYACHTOM y4eOHOU pabOoThl MO JUCIUILTUHE, B

TOM YHCJIIE: 20

MOCEIAaeMOCTh 20

BBIIIOJIHEHHE 3aaHNI 25




KOHTPOJIbHBIE MEPONPUATHE

OOHYCBI

20

OneHka 3HaHUHN CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOUHON

aTTecTaluy (3a4er)

He 6omee 15

I'PA®UK KOHTPOJBHBLIX MEPONPHUATHH TEKYIIEr0 KOHTPOJISI O TUCIUILINHE

Mecsiu npo-
DopMa KOHTPOJILHOIO
No 1 HAMMEHOBAHME Te ®opmu- | Uuaukatop | Itan dop- MeDoI BeJleHHsl KOH-
° - ponpusiTus (TeCT, KOH-
pyemMasi |I0CTH;KE€HHsI| MHPOBAHHS TPOJILHOTO Me-
MBI KOHTPOJIbHOI0 Mepo- TpoJibHasi padoTa, ycT-
KOMIIe- | KOMIIETEH- | KOMIIETeH- . ponpuaTHs
NpUSATHS HBIIi 0MPOC, KOJJIOKBHYM,
TEeHLUSA 107071 10707 Ounas dopma /
J1eJI0Basi UTPa M T.I1.)
3a09Hasn
Tema 1. VK-3.1 | 5Tan OleHKa MPaBUILHOCTH BbI-|CEHTAOPL/1  3a-
Merononoruyeckue oc-| YK-3 VK 3' 5 Il oTran IIOJIHEHHSI TECTOBBIX 3a1a-|HATHUE
HOBBI MEHEKMEHTA ' Il sran HUi1, HAIIICaHKE JTOKJIAaa
Tema 2. | sTan ceH-
OO1ast KOHLEIIIN Il aTamn OueHka npaBwiIbHOCTH Bbl-|TA0PB/13aHsTHE
MCHCPKMCHTA VK-3.1 Il aran [IOJIHEHUS] JIOTHYECKHX W
opranuzanuu. Meroaer | YK-3 VK 3'2 TECTOBBIX 3aJaHUi, KEHCOB
aHaJin3a BHYTPEHHEN U ) U CHTYalMOHHBIX 3a1ad,
BHeI.HHeI71 CpeL[BI HaIlMCaHUC OOKJIaaa
OpraHu3aIyu.
Tema 3. | 5Tan OueHka paBUIIBHOCTH BbI- |OKTAOpL/ 2 3a-
Opranuzanus u Il aTam ITOJIHCHUS IOTUIECKUX U |HSITHE
yIpaBJIcHHE 111 5ram TECTOBBIX 3aJJaHUM, KEHCOB
IIPOM3BOICTBECHHBIM OIK -6 OIIK -6.1 U CUTYyallMOHHBIX 3a/ad,
[pOLECCoM OIIK - 6.2 HaIMCAHHE JOKIana
O11eHKH 110 UTOTraM coOe-
cenoBaHus;  (PpoHTAIB-
HBIW OITPOC
Tema 4. | aTan OueHka NpaBHIBHOCTH BbI- |OKTAOPE/ 2 3a-
Bnacte n nuaepcTso. Il aTam IIOJIHCHMS JIOTUYECKUX U |HITHE
PyKOBOIHTENb B CHCTEME OIK -6 OIIK - 6.1 {|1] 5tam TECTOBBIX 3aaHUN, KEHCOB
YIIpaBIICHSL. OIIK -6.2 U CUTYallMOHHBIX 3a]1a4,
HAIMCAHKE NOKIana
Tema 5. | oTan Ouenka npaBuILHOCTH BbI- {HOSIOpL/ 3 3aHs-
[Iponecc npunsATHA W Il 5Tan TIOJTHCHUS JIOTHYCCKUX U |\THe
peanusauuu  YIpaBleH-| oK -6 OIIK - 6.1 {|1] 5tam TECTOBBIX 3alaHUMN, KEHCOB
YeCKHX pemeHI/II‘/'I OIIK -6.2 W CUTYallMOHHBIX 3a/1a4,
HAIMCAHNE NOKIana
NuauBuyanbHbINA OMPOC
Tema 6. | aTan OneHKa IPaBHIBHOCTH BbI- [HOAOpH/ 3 3aHs-
VYnpasienue  nepcoHa- Il aTan TIOJTHCHUS JIOTUYCCKUX U |\THE
JIOM OpraHH3aIHH. OIK -6 OIIK - 6.1 {|] 5tan TECTOBLIX 3a/laHNM, KEHCOB
Komangoo0paszosanue OIIK - 6.2 1 CUTYyallHOHHBIX 3a/1ad,
HAIMCAHNE NOKIAna
KonTponpHas pabota
Tema 7. | sTan OreHKa MPaBUILHOCTH BBI- nexkabps/ 4 3a-
MotuBanusi 1 KOHTPOJIb OIK -6 OIIK - 6.1 (Il aran HOJIHCHUS JIOTHYECKUX U [HATHE
TPYJIOBOU JESTENbHOCTH OIIK - 6.2 [Ill atan TECTOBBIX 3a/IaHMii, KeilcoB

Ha npeanpustusax AIIK

" CUTYalMOHHBIX 3a1a4,




HaITMCaHMuEC JOKJIada
Tema 8. | aTan Omnenku o uroram cobe-|nexkadbps / 4 3a-
Onenka 3¢ (HEKTUBHOCTH Il ran cenoBanus. OrieHKa Tpa-| HIATHE
YNPABIEHUs  arponpo-| .- o OIIK - 6.1 [lll aTan BWIBHOCTH BBINIOJIHEHUS
MBIIIJIEHHBIM TPENpHUsi- OIIK - 6.2 TECTOBBIX W CHUTYyallMOH-
THEM HBIX 3aJaHUM, KeHCOB.
KonTponbnas pabora

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJl KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUMSAMHU, B T. Y. OJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEIACTBEHHBIM KOHTAKT MEK]Y MpPEnoaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
W3YYCHUS UHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYACHTaAMU y4eOHOTO MaTepHraa.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSITEIbHON pabOThI CTY-
JICHTA 110 KaXJA0My pa3zeny. Bonpocsl peacTaBiieHbl B IIaHAX JIEKIHUN 10 TUCIUIIIIMHE.

PaznuyaroT GpoHTaNbHBIN, WHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe Oecebl mpenoaBatesi ¢ rpynmnoid. OH OpraHuYecKH COYeTaeTCs C Imo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. J{is
3TOTO BOIMPOCHI JOJKHBI JOMYCKaTh KPAaTKyI0 (hOpMy OTBETa, ObITh JIAKOHUYHBIMU, JIOTHUYECKH YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIIBHOCTH, YTOOBI OTBETHI CTYJCHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTENb UMEET BO3MOKHOCTh IPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHusl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OlpeaeanTb copMHUpOBAaHHOCTH OC-
HOBHBIX TOHSITUH, YCBOGHHUE HOBOTO Y4€OHOI0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLI pazoOpaH Ha
3anstud. LlenecoobpazHo UConb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MIPOBEACHUEM IPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, 4TOOBbl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHON MBICIIUTEIBHON AEATEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYKHUT BaXKHBIM Cpel-
CTBOM DPa3BUTHUS PEUH, MaMSITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyl MPOBEPKY Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a5 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTEep, OXBAaThIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepual Mmpo-
rpamMmebl. X coxepkaHue JOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUTDH, CPDABHUBATh,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CJIEJICTBEHHBIE CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI W 3THUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUHW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIe U MOCIe
HEeOOJBIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT [IJI1 OTBETA KOHKPETHOTO CTYJEHTA.

s Toro 4toOBl BBI3BATH MPH MPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCEH
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh WHINBUIYATBHBIA U (PPOHTATHHBINA OIIPOC.

JITUTeIhHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca MpernoaBaTeNi0 He0OX0AUMO MOOYXKIaTh CTYJACHTOB UCIIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.

3aximrounTeNbHas YacTh YCTHOTO OMpOoca — MOAPOOHBINA aHaTN3 OTBETOB CTYAEHTOB. [Ipemno-
JlaBaTesib OTMEYAET MOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuan. [Ipu olleHke OTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U TIOJTHO-




TY, CO3HATCIBbHOCTD, JIOTHYHOCTH U3JIOKCHUA MaTCpUualia, KyJIbTypy pCuu, YMCHUC YBA3BIBATH TCO-
pETHUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YHCIIE B ¢ Oyaymieil mpodeccuoHaaIbHOM 1eITebHO-
CTBIO.

Kputepuu u mkaJibl olleHUBaHNUS YCTHOIO OIIpoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Onenka

CryneHT OTCYTCTBOBAJ Ha 3aHATUU UM HE NpuHUMal ydactus. Hesep-

«HEYOOBJICTBOPUTEIIEHO»
HBIE U OIIHOOYHEIE OTBETEI 10 BOIIpOCaMm, paS6I/IpaCMBIM Ha CEMHUHApPC

CTyleHT NpUHUMAeT y4acThe B OOCYKICHHUU HEKOTOPBIX MPOOIIeM,
JA€T pacIUIbIBYAThIE OTBETHI HA BONIPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIpoca. BEpHOCTh CyKJI€HUH, ITOJHOTA U MPAaBUIBHOCTh
orBetoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyleHT TpUHUMAET y4acThe B OOCYKICHHU HEKOTOPHIX IMPOoOieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOM aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpOoIIo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHalia 1o pa3Jieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 0053aTEIbHOM JUTEPATYpOil U COBPEMEHHBIMHU ITy0-
JIUKalluAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA I1IOCTaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJUKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISAOIIAS], K TOMY K€, peajbHO OIIEHUTh TOTOBHOCTh K UTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepuaia.

KpnTepml U NIKAJbI OICHUBAHUA TECTOB

Kputepun olleHKH IIpU TEKYLIEM KOHTPOJIE

MPOLIEHT MPaBUJIbHBIX 0TBETOB MeHee 40 (o 5 6anbHOI cucTeMe KOHTPOJIS — OLEHKA «HEYIO0BJIe-
TBOPUTEIBHOY);

MPOLIEHT MPaBUIbHBIX OTBETOB 40 — 59 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKa «yJOBIETBO-
PHUTEIILHO)

MPOLIEHT MPaBUIbHBIX 0TBETOB 60 — 79 (10 5 GanbHOI crucTeMe KOHTPOJIS — OIEHKA «XOPOIII0»)

MPOLEHT NpaBuiIbHBIX 0TBETOB 80-100 (1m0 5 GasbHOM cricTeMe KOHTPOJISI — OLIEHKA OTJIMYHOY)

Kpurepun u mkanbl oneHnBaHus pegepaTos (0KJIA10B)

OI_ICHKa HpOCI)eCCI/IOHaJ'ILHLIC KOMIICTCHIIUN OT4eTHOCTH

PabGora BbImoOnHEHa Ha BBICOKOM NPOGECCHOHATBEHOM
ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTaBICHHBIM B 3a- .
o [MucemeHHO 0pOPMIICHHBIH
JlaHWM 1easIM U 3agadaM. [IpencraBiieHHBIN MaTepuan B nokman  (pedepar) mpen
5 | OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CraABIICH ]f . (I))K HOJI';HO

CryneHT cBOOOJHO OTBEYAeT HAa BOMPOCHI, CBSI3aHHBIE C POX.
CTBI0 O(OpPMIIEH B COOT-

JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MPOodheccCHOHab

. . BETCTBUU C TPeOOBAHUSAMHU.
HOM ajanTanuy, UHTCPIPETAIUN 3HAHHUU U3 MCKIUCIUA

TUIMHAPHBIX 00J1acTel

Pabora BbInonHEeHa Ha JOCTAaTOYHO BBICOKOM Mpodeccu- | [TncbMeHHO odopmileHHBIH
4 | oHaIbHOM YpPOBHE, JONYIIEHbl HECKOJIbKO CYIIECTBEH- | AoKiIaa (pedepar) mnpen-
HBIX OIIMOOK, HE BIMSIOUIMX Ha pe3ynbTaT. CTyJeHT OT- | CTaBJIEH B CPOK, HO C HEKO-




OrneHka

[TpodeccrnonanbHble KOMIIETEHIIUN

OTYETHOCTE

BCYACT Ha BOIMPOCHI, CBA3AHHLIC C JOKJIaJJOM, HO HCIO-
CTaTO4YHO IIOJHO.

TOPBIMU HETOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEHbI CYIECTBEH-
HBIC OIITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyJAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-
nau). VImeroTcs oTnenbHbIC
HEJI0YEThl B 0DOPMIICHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble ommOku. OTBETHI HA CBI3aHHBIE C JOKJIAZOM BO-

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HIKE | IpOChl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
). MmeroTest cyiecTBeH-
CyTCTBUE OPUEHTALIUU B MaTepuase JA0KIIaja.
HbIe HEAO0YeTHl B OdopMm-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHNUS NIPe3eHTAIUN
MuHuManbHbII N3noxeHHbIi, 3aKOHUYEHHBIH, .
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHIN OTBET | MOJIHBIA OTBET
TOPBI 5
2 3 4
[Ipobrema ac-|
P P [Tpobnema packphiTd
[Ipobiema pac- kpeita. IIpoBeneH
nonHocThio.  [IpoBe-
KpbITa HE TIOJIHO- aHAIU3 TPOOJIEMBI
[Ipo6nema HE J€H aHaIu3 Mpooiie
CTBIO. 0e3 mpUBICYCHHUS]
PackpeiTe | packpsita. . | MBI C MpHUBJICYCHUEM]
BriBoabl HE clie- AOMOJHUTENBHOMN o
npoOaemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHON  JIU
JaHbl W/WIHM BBIBO- nuTeparypbl. He
BBIBOJIBI. Teparypsl.
el He 00OCHOBAa-{ BCE BBLIBOALI Cle-
BriBogsl  000CHOBa-
HBI. JaHbl W/WiIu 000CH HEL
HOBAHBI.
[IpencraBnsemas
[Ipencrasnsemas | IIpencraBinsemas B —— [IpencraBnsiemass WHA
uHopMmanus J0- | HGOpMaIUs  HE OpMalMsi CHCTEMa-
$op (op CTEMaTU3UPOBAHA (op
THYECKH HE CBs- | CUCTEMaTU3UPOBa- TU3UPOBAaHA, IMOCIIE
U TOCIEI0BaTellb
[IpencraB- | 3aHa. Ha W/WIA HE TI0- a JoBaTeNibHA W JIOTHH
JIeHue He wucnonw3oBa- | ciegoBaTenbHa. YECKHU CBSI3aHa.
HcnonwszoBano 60-
HBl Tipodeccuo- | cnonp3oBan  1-2 Hcnonp3oBano Oonee
jee 2 mpodeccHo-
HaJbHBIE TEPMHU- | TPO(deCcCUOHATb- 5 npodecCHOHaTbHBIX|
HaJbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb3oBansl
[[lupoko  HCHIOIB30-
Hbl uH(poOpManu- | ”HGOPMALIMOHHBIE | UHHOPMAILIMOHHbIE
BaHbl HMH(pOPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TE€XHOJIOTUH HBIE TeXHOIOIHM
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omm-
OTCYTCTBYIOT OIINO-
00K B mpelcTaB- | OIMOKKM B Tpen-{ OOK B MpencTaBis- .
. . . KM B MPEACTaBISAEMO]]
nsemoir  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa-
HuH(pOpMaLIHH.
MaluH. dhopmarumn. 1105048
Tonbko oTBeThl Hal OTBeTH Ha BONpo- OTBETHI Ha BOIPOCHI
OtBetel Ha | Her oTBeTOB Ha
dJIEMEHTapHbIC BO-| ChI TIOJHBIE W/WJIW TMOJHBIE C TIPUBHJICH
BOIIPOCHI BOIIPOCHI.

IIPOCHI.

YaCTHUYHO ITOJIHBIC.

HUEM IIPUMEPOB




[Tponenypa oneHMBaHUS KOMIETEHIMI OOYYalOUIMXCs OCHOBaHA Ha CIEAYIOUIMX CTaHIap-
Tax:

1. [lepnoAMYHOCTD MPOBEACHUS OLICHKH (TI0 KaXXI0MY pa3jieNy IUCIHUILIUHBI).

2. MHOrocTyneH4aTocTh: OLICHKa (KaK IpenojaBaTeieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HE/I0CTaTKOB.

3. EAHCTBO MCHOIB3yeMOM TEXHOJOTHH JISi BCEX OOYYaIOUIMXCS, BBIMOJIHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobitoieHne MOCe10BaTENbHOCTH IPOBEAEHUS OLIEHKU: MPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaXKAOMY pas3/eily AWCHUIUIMHBI UAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHbI TAKUE OLICHOYHBIE CPEICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JIOKJIan0B. Jlamee mpoBoauTcs 3ajadHoe OO0y4deHHE, MO3BOJISIONIEE OICHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONIBIT NIPUMEHEHHs CTYAECHTOB 10 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MUChMEHHAsh KOHTPOJbHAsA padoTra
10 pas3zeny.

[IpoMexyTouHas aTrTecTalysi OCYLECTBIISIETCS, B KOHIIE KaXKJIOT0 CEMeCTpa U MPEICTABIISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IeM KOHTpOJE M NPOMEXKYTOYHOW arrectanmuu oOydaromumxcs. [Ipomexyrounas arrecranusi B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoAaBaTeleM, BeIyLUM JeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyITUMH TPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOIO 3K3aMEHa MPOBOJATCS MPENOAaBaTENIEM,
BEAYIIUM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHMILIHHE. [IpuCcCyTCTBHE OCTOPOHHUX JIMII B XO/€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTopa He JOoIMycKa-
eTcs (3a UCKITI0UeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMINX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIEro Ipe-
MoJIaBaTeNsl aTTECTAI[MOHHBIE MCIBITAHHS MPOBOIATCS TMperoiaBaTeyeM, Ha3HAuYeHHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimMapl U JIMAa ¢ OTPAaHUMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HAapyIICHHUS
OTIOPHO-JIBUTaTENILHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAL[MOHHBIE MCIBITAaHUS B COMNPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIMHBL, @ TAKXKE C pa3pelieHHs PEToAaBaTes CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETA NP CAaye dK3aMeHa B YCTHOH (hopMe JTOJKHO COCTaBIIATH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHYyeMBbIi
B CIIy4aiiHOM mopsiike. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK MPaBUJIO0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs HK3aMEHaTOpYy.

DK3aMeHaTOpy IPEeIOCTaBIsAETCS MPaBO 3374aBaTh 00YYAIOIIKUMCS JAOMOJHUTEIbHBIE BOTIPOCHI
B paMKax MpPOrpaMMbl JUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yUYAIOIIMMCS B IEHb €T0 IPOBEICHHUS.



6 IEPEYEHb OCHOBHOI71uI/I JOIOJHUTEJbHOM YYEBHOU
JIUTEPATYPBI, HEOBXOJUMOM 1J151 OCBOEHU S U CHUILINHBI

OcHoBHas1 JInTepaTypa

KoaunuecTBO B 0M0JIH0-
Teke / cebliika Ha DBC

JlroxanoBa, C. B. MeHe)KMEHT opranu3anuu : yueoHoe mocoodue : [16+] /
C. B. JIroxanoBa. — Mockga ; bepnun : Jlupexkr-Menua, 2019. — 332 c.

:http://biblioclub.ru/index.

cxeM., TaOi., W Pexxum noctynma: mo IOAIMCKE. URL:

php?page=book&id=5622

https://biblioclub.ru/index.php?page=book&id=562200. — bubauorp. B KH.
— ISBN 978-5-4499-0220-7. — TeKcCT : 3JCKTPOHHBIH.

00

['onoBa, O. B. Crpareruueckuii MmeHepxkMeHT Ha npeanpusitusx AIIK :
yuebHo-mMeToanueckoe nocodue / O. B. 'onoBa. — MBanoBo : BepxHe-
Bobkckuid 'AY, 2022. — 122 ¢. — TekcT : snexkTpoHHbI // JIaHb @ dJIeK-

TPOHHO-OMOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/337958. — Pexxum mocryma: Ui aBTOPHS.
[10JI30BATENICH.

https://e.lanbook.com/boo
k/337958

JlomostHUTE/ILHASI JIUTEPATypa

KoanuecTBo B 0M0JIH0-
Teke / cebliika Ha DBC

bapnarsn, B. C. MenemxkMmenT : yuebnoe nocodbue : [16+] / B. C. bap-
HarsiH, C. H. 'onuapoBa ; PocToBckuil rocy1apcTBEHHbIN SKOHOMUYECKUI

http://biblioclub.ru/index.

php?page=book&id=5671

yauBepcuter  (PUHX). —  Pocros-Ha-/{ony H3znarenscko-
nonurpaduueckunii kommieke PIDY (PMHX), 2018. — 220 c. : Tabm.,
cxem., rpadp. — Pexum gocryma: mo mommucke. — URL:

https://biblioclub.ru/index.php?page=book&id=567184. — bubauorp.: c.
191. — ISBN 978-5-7972-2509-6. — TekcT : 3JEKTPOHHBIM.

84

Xoxpuna, O. M. Ctparernueckuii MmeHekMeHT Ha npeanpuarusax AIIK :
yueOHOo-MeToudeckoe mocodue / O. M. Xoxpuna. — bpsiHck : bpsHckuii
['AY, 2022. — 70 c¢.— TekcT : 3neKTpOHHBIHA // JlaHb : 3JIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/305096. —
Pexxum nocTyna: i aBTOpHU3. MOJIb30BATENEH.

https://e.lanbook.com/boo
k/305096

AxmaeBa, P. 1. Menemkment : yuebnuk : [16+] / P. . Axmaesa, H. I1I.
Enudanosa, A. I1. JlyneB. — Mocksa ; bepaun : dupexkr-Menaua, 2018. —

http://biblioclub.ru/index.

441 c. Tabn., wi. — PexuM gocTyma: Mo MOJIMUCKE. URL:

php?page=book&id=4919

https://biblioclub.ru/index.php?page=book&id=491959. — bubauorp. B KH.
— ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. — Tekcr : aiek-

59

TPOHHBIN.

7. METOANYECKHUE YKA3ZAHUSA JJI51 OBYYAIOIIIUXCA ITO

OCBOEHWIO JUCLHUATIIMHBI

Memoouueckue pekomenoayuu no pabome Had KOHCHEKMOM Jie
npoeedenus n1eKyuu.

Kullﬁ eoepemsa u nocjiie

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BBITIOTHSATh CIEeNYIOIIHNE eii-
cTBus. Bectn koHcnekTHpoBaHue yueOHOTO Matepuana. OOpamiarh BHUMaHUE Ha Kateropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOIIME COJAEPKAHUE TEX WJIM MHBIX SIBIIEHUU M MPOLIECCOB, HAYYHBIE BBHIBOIBI

" MPAKTHYCCKHUEC PEKOMEHOAUHN 10 UX IMMPUMCHCHUIO. 3a]IaBaTI) npenoaan

aTCJII0 YTOYHAIOMHUE BO-

IPOCHI € TUCIBIO YACHCHUA TCOPCTHUICCKUX HOHOX(GHHﬁ, paspCiiCHuA CIIOPHBIX chyauHﬁ.
KenarearHO OCTaBUTE B pa60q1/1x KOHCIICKTax I10JIsd, Ha KOTOPBIX O HEAYTUTOPHOC BPEMA MOK-

HO cacjaTtb IIOMETKHU M3 pCKOMCHHOBaHHOﬁ JIMTCPATyphbl, AOMOJJHAOINHUEC MaTCpUual npocnymaHHoﬁ

JICKIIMH, a TAKKE IMMOTYEPKUBAIOIINEC OCO6yIO BAXXHOCTD TEX WM MHBIX TCOPECTUICCKUX TIOJTOKEHHI.



http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

Memoouueckue pexomenoayuu K NPaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHAM OOYYarOUIMMCS HEOOXOAMMO M3YyYHTh OCHOB-
HYIO JINTEPATypy, O3HAKOMUTHCS C JOMOJHUTEIBHON JIUTEPATypOl, HOBBIMU IyONMKAIUSIMU B TIe-
PUOIMYECKUX U3IAHUAX: XKypHalax, razerax u T.1. [Ipu 3ToM yuecTh pekoMeHJaluu npenojasare-
75 1 TpeOoBaHUs yuyeOHOHM mporpaMMbl. B Xojie MOArOoTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JMMO OCBOMTH OCHOBHBIE IIOHATHSA U METOJIMKH pacdera I0Ka3aTeseil, OTBETUTh Ha KOHTPOJIbHBIC
ornpochl. B TeueHue mpakTUUECKOro 3aHATUS CTYACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHus, BblIaH-
HBIE MIPEToIaBaTeNIeM, YTO 3aYUTHIBACTCS KaK TEKyIas padoTa CTYIACHTa U OIICHUBACTCS 1O KPHUTE-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenars caenyrouee. COCTaBUTh IIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogyMaTh npuMepsI ¢ 1eTbI0 00eCIeYeHNsI TECHON CBSI3H M3Y4aeMOM TeOpUn
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAWI-PE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBId MaTepHal 1Mo BEIOpaHHOH Teme. PekoMeHayeTcs MpOBECTH I0Ma PENETUIIMIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEUYEBOro anmapara u IpoJA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanpHwvix munogulx 3aoau.

B cimyuae mpomnyckoB 3aHATHH, HATWYWS WHIUBHIYaIbHOTO Ipaduka oOydeHUs W Ui 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHbl THIIOBBIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH NPEN01aBaTeIeEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU TUmMePaAmypoil

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0AMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTHI HayyHOM JMUTEpaTypbl MpPH CaMOCTOSTEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
TIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(POpPMALHU C 00s3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUs U ToJa M3JaHUS UCIOJIb3yeMOW HaydHOW JutepaTypbl. KoHcmekT
MOKET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM I1O3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeisieT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOI U HaydHOH TUTEpaTypoil 00ydarouuiics MOXKeT:

- JIefaTh 3alUCH 10 X0y YTEHHS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IlaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISITh TE€3UCH! (IUTHPOBAHUE HanbOoJiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3NI0KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

Ilepeyenb npodeccuoHaIBLHBIX 023 TaAHHBIX

HaumeHnoBaHue pecypca Pe:xxum gocTyna
OOmepoccuiickasi CeTh paclpoCTpPAaHEHHsS NPABOBOH HMH(POpMAINY| http://www.consultant.ru
«Koncynprant [1arocy
Scopus - 6a3a JaHHBIX pedepaToB U IUTHPOBAHMUS https://www.scopus.com/
\Web of Science - mexayHnapo/Has 6a3a JaHHBIX http://login.webofknowledge.com/
DenepainbHas Ciy0a rocyaapcTBEHHON CTaTHCTHKH https://rosstat.gov.ru/databases
OKOHOMHYECKHUH MOpTal http://economicus.ru
CIIC TAPAHT http://www.garant.ru
desepasbHbI 00pa30BaTeIbHBIN MTOPTAT «IKOHOMUKA. MenemkmenT. |http://www.ec
MeHeKMEHT)

Ilepeyenb HHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

HanmeHnoBanue pecypca ] Pexum nocryna




OdunmanbHeIif caiT MUHICTEPCTBA CEIBCKOTO X03AiCTBa U mipogo-  |http://don-agro.ru

BOJILCTBUS POCTOBCKOM 00OnacTu

OdunmanbHEIH TOpTaNT MIPaBUTENBCTBA POCTOBCKOM 001acTH

http://donland.ru

Odunmanbhelii cat Beicieit Atrectanmonnoit Komuccun (BAK P®) |http://vak.ed.gov.ru/

Hayunast snexTponHas Oubiamnoreka

http://elibrary.ru

bubnnoteka auccepraruii n aBTopedeparoB Poccnn

www.dslib.net/

SBbC «JIanby

www.e.lanbook.com

'YauBepcurerckas onommorexka ONLINE

http://biblioclub.ru

Hayunas snextponnas 6ubnmoreka ELIBRARY.RU

https://elibrary.ru

MesxaynapoaHas nHpopManponHas cuctema AGRIS

http://agris.fao.org/agris-search/index.do

OKOHOMUKA U yIPaBJICHNUE HA MPEATPUITUSIX:
HAYYHO-00pa30BaTeIbHBIN MOPTAT

http://eup.ru/

8. KOMILJIEKT JIMOHEH3MOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOI'PAMMHOI'O OBECIIEYEHUMSA, B TOM YUCJIE OTEYECTBEHHOI'O

ITPOU3BOJCTBA

Windows 10 Home Get Genuine
OpenOffice CBoboano pacmnpoctpansemoe I10

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Yandex Browser

7-zip

Zoom

Unreal commander

Adobe acrobat reader
Jlaboparopus MMUC «Ilnanbi»
Dr. Web

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JUCHUIIJIMHE

YueOHble ayIMTOPHHU /UIsl IPOBeeHUsI Y4eOHBIX 3aHATHI - OCHAIIEHbI 000py/I0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMHU 06y‘~I€HI/I$I.

IHomemenue 11 caMOCTOATENbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHOM TEXHUKOW C
BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTd "MHTepHeT" u obecrnieueHueM J0CTyIa B AJNEKTPOHHYIO MH-

(bopmanoHHO-00pa3zoBareabHyto cpeay OpraHuzanu.

OCHAIIIEHHOCTD U aJIpec OMEILEHUI

HanmeHoBaHue moMeneHni 71l MPOBEACHUS BCEX BHIOB yueo-
HOW JEATENIEHOCTH, IPETyCMOTPEHHOM y4eOHBIM INIAHOM, B TOM YHCIIE
MIOMEIIEHUS ISl CAMOCTOATENIBHON paboTHI, C yKa3aHUEM IEepEedHs Oc-
HOBHOTO 000pyI0BaHus, y4eOHO- HAIJIAJHBIX TOCOOMH 1 NCTIONB3yEeMOTO
MPOTPAaMMHOT0 00eCTIedeHUS

Anpec (MECTOTIOIOKEHHE)
HOMELICHUH JJIs TPOBENICHUS
BCEX BHUJIOB YUeOHOH JeaTerb-

HOCTH, TIPEIYCMOTPEHHOM

y4eOHBIM IUTaHOM (B cirydae
peanuzanyy 00pa3oBaTeIbHON
IIPOrpaMMEI B ceTeBOi (opme
JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBaHUE OpraHU3aLUH,

C KOTOPOH 3aKJIFOUYEH J10T0-

BOD)

Howmep o6bexra
B COOTBETCTBUHU
C JOKYMEHTaMH
10 TEXHUYECKOMH
WHBEHTapH3a-
LAH, dTaXK

Aynutopus Ne 89a VueOHas aynuTopus AJsl MPOBEACHUS 3aHATHI
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHUHApPCKOTO THIIA, KypCOBOTO IPOEK-
TUPOBAHMSA (BBIIOIHEHUS KYPCOBBIX Pa0OT), TPYNIOBBIX U HHIUBHUIY-
AIBHBIX KOHCYJBTAINH, TEKYIIEero KOHTPOJIS W IPOMEXYTOYHOH aTTe-
CTallMM, YKOMIUIEKTOBAaHHAS CIICIMAIN3MPOBaHHON Mebenbio (pabouee
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http://www.don-agro.ru/
http://www.donland.ru/
http://vak.ed.gov.ru/
http://elibrary.ru/
http://www.dslib.net/

MECTO HperoaBarelisi, CTONbI, CTYJIbsl, TPHOYHA, JOCKa MEJIOoBast).
Texauyeckue cpeicTBa 0O0ydeHHs: HAOOp JAEMOHCTPAIMOHHOTO 000-
pyIoBaHUS HOYTOYKH (NIEpEeHOCHBIE), (MHTepaKTHBHAs JOcKa Smart ¢
TIPOEKTOPOM); y4eOHO-HATIISAHBIE TIOCOOMS, 00SCIIeYNBAOIINE TEMa-
THYECKHE WIUTIOCTPALNH, COOTBETCTBYIOMINE PabOUNM y4eOHBIM IpO-
rpaMMam - CTeHH (6).

Windows 10 Pro Jlumensust Ne 66241795 or 28.12.2015 OPEN
96248131ZZE1712 Microsoft Volume Licensing Service Center; Of-
fice Standard 2016 Jlumensuss Ne 66241743 or 28.12.2015 OPEN
96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel1834 ot 16.03.2010 OO0 «lOxHnast CodTBepHast KOMIIAHUS;
OpenOffice CpoGoano pacmnpoctpansemoe I10, numensus Apache
License 2.0, LGPL; Adobe acrobat reader CBobomHO pacrmpocTpaHse-
Moe€ IIponpueTapHoe IporpaMmHoe obecriedenne; Zoom Tapud bazo-
BbIii CBOOOMHO pacnpoctpansemoe 10, ZoomVideoCommunications,
Inc.; Skype CBobomnHO pacmpocTpaHsieMoe IpONpUeTapHOe IIPO-
rpammHOe obecreuenne; Unreal commander CBoGoxHO pacmpocTtpa-
asemoe [10, nmumensus freeware; Google ChromeCBoGogHO pacmpo-
ctpansiemoe [10, nunen3us freeware; Dr.Web Jloroop Ne
PI'A01140022 ot «16» Ausaps 2025 r. mexay @T'BOY BO «/lonckoit
IF'AY» u OO0 «KOMITAHUA I'HIOAJIb®y; 7-zip CBobGOIHO pac-
npoctpansemoe 10, GNU Lesser General Public License; Yandex
Browser CBobonno pacmpoctpansiemoe I10; Jlabopatopus MMUC
«[Imanre» HoroBop Ne 2789-24 ot 16 mas 2024 r. mexny ®I'BOY BO
«Jouckoit TAY» u OO0 «Jlabopatopus MMUC»

Aynmutopus Ne 53a VueOHas aymuTopus A TPOBEACHUS 3aHATHI
JEKIMOHHOTO THUIIa, CEMHHAPCKOTO THIIA, KYPCOBOTO MPOCKTHPOBAHHS
(BBIMOJHEHNUS KYPCOBBIX paboT), TPYNIOBBIX M HHIMBUAYaIbHBIX KOH-
CYNbTAIMi, TEKYLNIEro KOHTPOIS M IPOMEXKYTOYHOH aTTECTAaLHH,
YKOMIUICKTOBAaHHAs CHELHaTn3MpOBaHHON MeOenpto (pabouee MecTo
NpernoiaBarTes, CTOJbI, CTyJbs, TPUOYHa, JOCKa MEJIOBast).
Texuuueckue cpencrsa oOyueHusi: HabOOp JEMOHCTPALMOHHOTO 000-
pyzaoBaHus - HOYTOYK (IIEpPEHOCHOI), MPOEKTOp (IIEPEHOCHOIT), IPOeK-
IIMOHHBIN 9KpaH (IIepeHOCHO#T); yueOHO-HarsAHbIe TOco0us, obecrie-
YHBAIOIUE TEMATHYECKHE HIUTIOCTPALIUK, COOTBETCTBYIOIINE paO0YrM
y4eOHBIM ITporpamMmam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlmmemsus Ne 66241787 or
28.12.2015 OPEN 96248122ZZE1712 ot Microsoft Volume Licensing
Service Center; OpenOffice CBoboano pacnpoctpansemoe I10, nu-
uensus Apache License 2.0, LGPL; Adobe acrobat reader Ceo6oaH0
pacmpocTpaHseMoe IPOIPHETapHOE MPOrpaMMHOE OOeCleueHue;
Zoom Tapud bazomeiii CpobomHo pacmpoctpansiemoe I10,
ZoomVideoCommunications, Inc.; Skype Co6oaHO pacrpocTpaHse-
Moe TIPoTIpHeTapHOe MporpaMMHoe obecreuenue; Yandex; 7-zip Cso-
6oano pacrnpocrpansiemoe I10, GNU Lesser General Public License
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Kaounet Ne 45 TlomemieHue AjIsi CAMOCTOSATEILHOW pabOThI (3J1eK-
TPOHHBIN YHTAJBbHBIM 3al), YKOMIUIEKTOBAHO CIEIMaIM3HpPOBAHHON
(y4eOHoIt) Mebenpi0, OCHAIIEHO KOMITBIOTEPHONW TEXHUKOH C BO3MOXK-
HOCTBIO MOJKIFOUCHUS K cetd "HTepHeT" M 00ecnedeHo TOCTYIOM B
JJEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CpEoy OpraHM3a-
AN,

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN
95436094ZZE1706 ot Microsoft Volume Licensing Service Center;
Office Standard 2013 JIunensus Ne 65429549 or 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CsoGoano pacnpoctpansemoe 10, nuiensus Apache
License 2.0, LGPL; Adobe acrobat reader CeoGoaHO pacmpoctpaHsie-
MO€ TIpoTIpHeTapHoe IporpamMmMHoe obecneuerne; Zoom Tapug bazo-
BbIii CBOoOOHO pacnpoctpansemoe 110, ZoomVideoCommunications,
Inc.; Skype CBo6GOJHO pacHpPOCTPaHIEMOE MNPONPHETAPHOE IIPO-
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rpammHOe obecrieueHue; Yandex Browser CBoOOHO pacmpocTpaHsie-
moe [TOYandex Browser CBoboano pacnpoctpansemoe I10; Jlabopa-
topusit MMUC «AC «Harpyska» JJorosop 8630 ot 04.10.2021 mexay
OI'BOY BO «Jlouckoit TAY» u OO0 «Jlabopatopuss MMUC»; Jla-
6oparopuss MMUC Jlekanat Jorosop Ne 773-23 ot 13.01.2023 mex-
oy ®I'BOY BO «/lonckoit TAY» u OO0 «Jlabopatopus MMUCy;
Jlabopatopuss MMUC«IInans» Joroop Ne 2789-24 ot 16 mas 2024
r. T mexay ®I'bOY BO «/lonckoit TAY» u OO0 «Jlaboparopust
MMUC»; Cucrema konteHT —(punbrpanmu SkyDNS (SkyDNS arenr)
HoroBop Ne 2789-24 ot 16 mas 2024 r. r. OO0 «Cxkait/[HC»; Dr.Web
Horosop Ne PI'A01140022 ot «16» SuBaps 2025 r. mexay @I'BOY
BO «Jlouckoit TAY» u OO0 «KOMITAHUSA I'OHIOAJIbDy; 7-zip
CBobOonno pacnpoctpansiemoe I10, GNU Lesser General Public
License
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