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1. TEPEUEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS IO JUCHHUIJINE
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 TInanupyemsiii mpoiiecc 0Oy4eHHUs MO AUCHUILUIMHE, HAMPABJICH Ha (DOPMHUPOBAHHE

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTABJIEHHOM eI U BHIOMPATh ONTHMAIIb-
HBIE CIIOCOOBI MX PEIICHHs], UCXOs U3 JeHCTBYIOIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YUETOM JICHCTBYONMUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee perrenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPU3YIOMIUX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIINH, COOTHECEHHBIC C IJIAHUPYEMBIMHU pe3yJibTaTa-
MU OCBOEHHUS 00pa30BaTeIbHOM MPOrpamMmbl M0 HampasiieHHto moArotToBku 35.03.07 TexHonorus
IIPOM3BOJICTBA U MEPEPAOOTKHU CEIbCKOXO3SUCTBEHHON MPOIYKIUHU, HAIIPABIEHHOCTh TexHoyorus
MIPOM3BOJICTBA U MEPEPaOOTKH MPOTYKIIUH KUBOTHOBOJICTBA MPEICTABIICHBI B TA0JIHIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETCHIINH WHJ/INKATOpa TOCTUKCHUS

TEeH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3a1ad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTM)KEHHE Iie- | LeJIei MpoeKTa, ero 3a1ad npu 3aJaH-
paTh ONTHMAJIbHBIE | TU C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAsS U3 HBIX M IPAaBOBbIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIMX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenstb uenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS IPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvik.: ocymecTBIeHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU

Onvim OesimenvHocmu: TPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, OCYIIECTBICHUS KOHTPOJS CO-

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNH 3a/1a4
B IpodecCHOHaIbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OTBETCTBHSI Pa3pabOTAHHBIX TOKYMEH-
TOB JEUCTBYIOLEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMA C TOYKH
3pEHHUsl YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTpATETU U MO-
Jieniell yrpaBileHUs] pecypcaMu IIpoeK-
Ta; KPUTEPUEB IPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pPELIeHUH 10
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOpOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUH NPUMEHEHUS U METOJIOB
pacuera mokaszarenei 3p(PEeKTUBHOCTH
yIpaBJIEHUS pECYPCaMHU.

Ymenue: paccuntsiBaTh, MHTEPIPETHU-
poBaTh M MOJEIUPOBATh IOKa3aTelu
3G PEKTUBHOCTH YIPaBJICHUS PpeCyp-
caMM U 3aTparaMH; BbIOMpaTb METO[bI
pacnpesiefieHuss PpecypcoB  IMPOEKTa,
npuHuMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE pEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[UU KPUTEPUEB

Hagvik: npuHATHA HepopMaIn3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecnieunBaronux A(PPeKTUBHOE HC-
[10JIb30BAHNE PECYPCOB IPOEKTA; pac-
yera IIOKa3aTelell, XapaKTepHu3ylo-
IIMX PECYpPChl M 3aTpaThl IMPOEKTA,
npUeMaMM UX BHU3yallM3allud U UHTEp-
npeTauuu

Onwvim OesamenvHocmu TNPUOOPETATH
ONBIT JEATEIBHOCTH, IPUMEHAA Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBaromue 3Ppdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB IMPO-
eKTa.

3HaHue: OCHOBHBIX IOJIOXEHHS, Tep-
MUHBI, ONPEIEICHUs U KaTeropuu
YIOPaBJICHUS PHUCKAaMH, €r0 MECTO U
pOJIb B IIPOU3BOACTBEHHOW M COLIMAIIb-
HO’KOHOMHMYECKON CUCTEMAX; METOJIbI
yIpaBJIeHUs] pUCKaMU B BbIOOpeE peliie-
HUS ITOCTaBJIEHHBIX 3a/1a4.

Ymenue: omnpenenarb MeTONbl HIEH-
TU(DUKAIMK U OLIEHKH PUCKa, KOTOPbIE
COOTBETCTBYIOT JaHHOU PUCKOBOW CH-
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YK - 2.4 TIlpoextupyet
pelieHre 3a1a4n, BbIonpas
ONTUMAIILHBIA CIIOCO0 e
pereHus

Tyallid; yMETh HWCIOJbh30BaTh COBpE-
MEHHBIC CIOCOOBI HACHTU(UKAIMUA H
OIICHKH PHUCKA; MPOCKTHPOBATH CHUCTE-
MBI YIPaBJICHUS PHUCKAMH, KOTOPHIC
COOTBETCTBYIOT MOJICIIH PUCKOBOMW CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTHH YIIPABJICHUS PHCKAMHU TPU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBISABICHHS, OIICHKH M YIPaB-
JICHUS PUCKaMM IMPOEKTa; pa3paboTKH
Mep MPOTHBOJCHCTBUSI PUCKaM, YIpo-
3aM ¥ (pakTopaMm HeonpeAeaEHHOCTH
Onvim  OesimenvHocmu TIPUOOPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTh  BBISBIIATH,
OIICHUBATh W YIPABICHUS pPHUCKAMH
MPOEKTa, pa3pabaThiBaTh MEPHI MIPOTH-
BOJICHCTBHS PUCKaM, yrpo3am, (hakTo-
paM HeopeaeIEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METOJIOB  ONTHUMAJIBHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel W OrpaHUYCHHH WX MPUMCHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Vmenue: BBIABISATH OTKJIOHCHUS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tened (pyHKIMOHUPOBAHHS TPOIIECCOB
W aJIMAHUCTPATUBHBIX PETIAMEHTOB,
3HAYMMBIX C TOYKH 3peHHs oOecrede-
HUS ONTUMAIBHOTO pEIICHHUS 3aJ]ad9
IpPHU yIPaBJICHUS IPOCKTaAMH

Hagvik: pemnieHdss KOMIUIEKCa SKOHO-
MUYECKHX 3aJa4 U MPOBEACHUS BapH-
aHTHBIX PACUYETOB MPHU BBIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PAcUeTOB TPH BBI-
Oope ONTUMalbHBIX pEIICHUH B
VIIPaBICHUU MPOCKTaAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM dopma npome-
Tpynoem- KonrakTHas pa- JKYTOYHOM aTTe-
pya P2l CamocrosiTennuas| ©
ceMecTp| KOCTb .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |HKYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTalMIo, OIIEeHK./324€T)
yac.
3ao4yHas popma o0yuenus 2022rox nHabopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP) KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIJEMAYECKHX Y BUJOB YYEBHBIX 3AHATUI

3.1 CtpykTypa AucuuIIuHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa IMCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenb u cTparerus [TnarupoBanue nMpo- | YmpaBICHHE CTOMMO-
BbI YIIPaBIICHUS IIPO- MPOCKTA eKTa CTBIO MPOCKTA
CKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb npoekra VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBJICHHUE PHUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekra (KoMaH/1a
IIPOCKTA)

Tema 9.
MapkeTHHT MpoeKTa

Tema 10.
Onenka 3¢ (eKTuBHO-
CTH MTPOEKTA

Tema 11.
VYnpasieHue mpoek-
TaMH Ha TPUHIIAITAX

OepeKITMBOCTH




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA 10 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE 110 pa3jienam
C YKa3aHHEM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BHJIOB 3aHSTUM:

HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

TUTAHBI

Kpartkoe cogep:xanue pa3aena

KoJ-Bo ua-
COB

32049HO

2022

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOCK-
TaMH.

Bunsl nedarensHocTH Ha npeanpustui. Bospacranue poiau
CJIOXKHBIX MEPOINPUATUI B JEATEIBHOCTH IPEANPUATHS.
IIpoextel. Kparkas wucropus ynpaBieHHs NPOEKTAMH.
Projectmenemxment. IlepcnekTHBbl pa3BUTHS yIIpaBIICHUS
npoexktamMu. Omnpeznenenue npoekra. OCHOBHbBIE MMapaMeT-
pbl IPOEKTOB. Bunpl npoekToB. CyHIHOCTH yNPaBICHUE
npoektamu. JKu3HeHHbBIH mHKI mpoekta. OcobeHHOCTH
YIPaBIEHUS NPOEKTaMH Ha NPEIUHBECTULIMOHHOW, UHBE-
CTUIIMOHHOM M dKCIUTyaTalmoHHOU ¢a3zax. [IpoGremaruka
yInpaBieHUs IpoeKkTaMu. ba3oBble BapuaHT CXEM YIIpaB-
JaeHus: 1npoekTamu. HopMaTUBHO-IpaBOBbIE ~ OCHOBBI
yIPaBJIEHUS IPOEKTaMHU.

0,25

Ienp u cTpare-
TUS IPOEKTa

Muccusi, BuieHHe U crparerus npoekra. Kpurepuu mo-
craHoBkM 1eneit SMART. PesynbraThl npoekra. Ympas-
asieMble napaMeTpsl poekTa. [IpoexTHelil ananu3. OueHka
YKU3HECTIOCOOHOCTH U (PMHAHCOBOM pearn3yeMOCTH IpOo-
ekta. CtpykTypa OusHec-mjiaHa mpoekta. OcobeHHoCTH
cocTaBlieHUs] OW3Hec-IIaHa Ui Pa3HbIX THIIOB WHBECTH-
LIMOHHBIX MPOeKTOB. [Ipobiema npuBieyeHNs] THBECTUIINM
Y BBITIOJIHEHUS 00513aTENILCTB MO MPOEKTY.

0,5

IInanupoBanue
IIPOEKTa

[Tpoueccel 1 ypoBHU IutaHupoBaHus. CeTeBble rpaduky.
TexHosorust BpeMeHHbIX IpagukoB. CeTeBble TEXHOJIOTUU
- obmras xapakrepuctuka. Texnonoruss CPM. CymHocTh
TEXHOJIOTUM M €€ OCHOBHbIE MoJIokeHHs. Cxema Npume-
HeHus TexHosiorun CPM. luarpamma I'antra. OCHOBHBIE
MOJIOKEHHUsA, obnacTe mpuMeHumMoctu. Meroaunka PERT.
OO6sacTh NMPUMEHEHMSI, OCHOBHbIE XapaKTePUCTUKHU. Tu-
NUYHbIE OIIMOKY IUIAHUPOBAHMSI U MX TIOCIIEICTBHUS.

0,5

VYnpasnenue
CTOMMOCTBIO
MPOEKTa

OCHOBHBIE TIOHSATHS YIIPABIEHUS CTOUMOCTBIO. CTPyKTypa
3arpaT mpoekta. Meronbl oneHku 3arpart. [lonstue Oron-
keta npoekta. Ctpykrypa Orokera. OCHOBBI OFOJKETH-
poBanus. Pucku 3atpar. CmerHsie pe3epBbl. KoHTpoib
3arpaT npoekra. [IpaBuna oneHnku nporpecca. Buasl u me-
TOABI 3aTpaT MpoekTa. MeToJ «OCBOCHHOTO O0BbeMay.
[Iporno3zupoBanue 3arpat. Biusaue BpiOopa MapKETUHTO-
BOM CTpaTeruy Ha CTOMMOCTh MPOEKTA.

0,5

KoHnTpous npo-
eKTa

Ilenp u coaep:kaHue KOHTPOJA MNPOeKTa. MeToabl KOH-
Tposis mpoekra. M3mepenue nporpecca U aHaluu3 pe3ylib-
TaTOB. praBJ'IeHI/Ie N3MCHCHUSMMH. OHCHKa JOCTUXCHUSA
pe3ynbTaToB npoekTa. Caada v mpueMKa MpoeKTa. 3aKkphl-
THE TOTOBOPOB. BbIX0/a U3 mpoekTa.

0,5

Yupasnenue
pecypcaMu Ipo-
eKTa

[Tonsitue pecypcoB, ¢haKkTOpOB MPOU3BOJCTBA U 3aTpar. Tu-
nosiorusi pecypcoB. Kmaccuduxarnmst 3arpar maisi NPUHITHS
ynpaBieHuecknx pemennid. Kraccupukamus 3arpar ms
OCYIIECTBJICHUs TUIAHUPOBaHMsI M KOHTpois CrtpaTterus M

0,5




HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

IIMHBI

Kpatkoe conep:xkanue pa3nesa

KoJ-Bo ua-
COB

32a09HO

2022

OM3HEC — IpOLECCHl YNPABICHUS pecypcaMu U 3aTpaTaMu.
TexHoyoTHs OmpeaeeHus MOTPeOHOCTH B pecypcax, HeoO-
XOJUMBIX U JIOCTATOYHBIX JUISl PeaIM3allii CTPATErMYECKUX
3agad. MapkeTuHr pecypcoB. TexHonorus H3MEpeHHs U
OLIEHKH pecypcoB. ICTOUHHMKH pecypcoB

VYnpasnenue
YeJIOBCUCCKUMU
pecypcaMu Impo-

eKkTa (KoMaH1a
MPOCKTa

Ponp menemxkepa B 3(ppeKTUBHOM yNpaBIEHUU NPOEKTa-
mu. TpeboBaHUs, TIPEAbIABISEMbIE K MEHEKEPY MPOEKTA.
Bri6op 3(ddekTuBHOTO CTHIS yOpPaBICHUS IPOCKTOM.
DopMHUpOBaHUE U Pa3BUTHE KOMAaHIBI NpoekTa. [IpuHum-
bl popMUPOBaHUS KOMaH[Ibl MpoekTa. PosieBble GpyHKIMM
YJICHOB KOMAaHJbl MpoeKTa. DPPEKTUBHOCTh KOMaHIbI
npoekTa. Metozs! (hopMupoBaHUs KOMaHIbl TpoekTa. Op-
TaHW3alMOHHAS TIOJIMTHKA U TCUXOJIOTUYECKUN KIIMMAT B
KoMaHJe npoekTa. OpraHu3anoHHasi KyJbTypa KOMaH/Ibl.
MoTuBUpOBaHNE y4aCTHUKOB MpoekTa. OpraHu3alus B3a-
UMOJICHCTBUS € 3aMHTEPECOBAHHBIMU cTOpoHaMu. Ctpare-
THH YIIPABJICHUS 3aHHTEPECOBAHHBIMHA CTOPOHAMH.

0,5

Ynpasnenue
pUCKaMH Mpo-
eKTa

MecTo ynpaBieHus puckaMu B 0OIIEH CTPYKType YIpaB-
nenus npoektamu. [loHsATHE pUCKa, OCHOBHBIE BUJIbI PHUC-
koB mpoekTa. [Ipoueccel ynpasneHus puckamu. [Ipouecc
IUIAHUPOBAaHUs yIpaBiieHUs puckamu. llonstue mnnana
yrpasneHus: puckamu. IIporecc uneHTUGUKAIUNA PUCKOB.
KauecTBeHHast OIleHKa pUCKAa C IOMOIIBIO IKCIEPTHBIX
OIICHOK PHUCKOB. PaHXupoBaHUE U OLIEHKA PUCKOB B 3aBH-
CHUMOCTHU OT BEPOSITHOCTU HACTYIUIEHUSI pUCKA U CEPbE3HO-
CTH PHUCKOBBIX IOCJIECJACTBHI. UNCIEHHOE BBIPAKEHUE OT-
JIEJIbHBIX PUCKOB. MeTo/bl CHUXEHHS pUCcKOB. Bpibop me-
TOJIOB CHIDKEHUS! pUCKOB. CpeacTBa KOHTPOs 3 (HEeKTUB-
HOCTH CHUKEHHSI PUCKOB.

0,5

MapkeTuHr
IIPOEKTA

CoBpeMeHHass KOHLENUUS MapKeTHMHTa B YIPaBICHUU
npoekTaMu. MapKeTHHroBble HccienoBaHus. Paspaborka
MapKEeTUHIOBOM CcTpaTeruu npoekra. IIporpamma mapke-
TUHTa npoekTa. bropker MapkeTuHra npoekra. Peanusa-
Ml MapKEeTHHra MpOEKTa. YIPaBJIEHUE MAPKETHHIOM B
paMKax ynpaBJIeHUs TPOEKTaMHU.

0,5

10.

Onenka ¢ dek-
TUBHOCTH IPO-
eKTa

OcHOBHBIE PUHIUTIBI OLIEHKH 3((HEKTUBHOCTH MPOEKTOB.
Wcxonupie nanubpie i OleHKU 3P (HEKTUBHOCTH O TPOEK-
Tta. OcHOBHBIE TmMOKazarenu d(YPEKTUBHOCTH MPOEKTA.
BrusHue prcka u HEOmpeaeIeHHOCTH Ha OIEHKY d(dek-
TUBHOCTH TIpoekTa. OCHOBHBIC TIOHATHUS TeMBI: () PeKTHB-
HOCTh IPOCKTA, MHBCCTUILIUMU, I/IHBeCTI/IHI/IOHHBII\/'I IIPOCKT,
Kputepu 2G(HEKTUBHOCTH HHBECTULIUN

0,25

11.

Ynpasnenue
MPOEKTaMH Ha
npuHIMIax Oe-

PEXIMBOCTH

bepexxnuBoe MpOU3BOJACTBO KAaK MEXaHU3M IOBBIIIEHUS
IIPOU3BOIUTENIBHOCTH TpyJa. bepexxnnBoe mpou3BOACTBO
u notepu. MHCTpyMeHTapuil GepexMBoro Nporu3BOACTBA.
Cuctema 5C. OpraHu3anusi BHEIPEHUS MOAETH OepexiTu-
BOT'0 IMPOM3BOJCTBA B IpoeKThl AIIK.

0,25




KoJ-Bo ua-

COB
HaumenoBanue

aznesia (Te- =
e | Pastena( Kparkoe cogep:xanue paziena =
MbI) IMCIU- =
IIMHBI 5

2022
4

Hroro:




3.3 ConmeprkaHue MPAaKTHUYECKUX 3aHATHH MO TUCIHUIUIMHE, CTPYKTYpPUpPOBaHHOE MO pasje-
JlaM C YKa3aHHEM OTBEJICHHOI'0 Ha HUX KOJMYECTBA aKaJEMUYECKHUX YacOB U BUJIOB 3aHSTUM:

Kon-Bo ya-
Haumeno- (V1)
Ne 1 Ha3BaHMe ceMUHAPOB / MpaKTHU4Ye-
BaHMe pa3- . Bun o
0 | e CKMX 3aHATHI / 1a0opaTopHBIX pador / TeKyIIero KoH- =
) BT KOJUIOKBUYMOB. Buo UHHOSAYUOHHBIX Tpoas S
dopm 3anamuil. &
HUILTHHBI
2022
1. | Teoperuue- | Bunbl nesrensHoCTH Ha npeanpuatuu. Bo3- | OueHka npaBuiib-
CKHME OCHO- | pacTaHUE POJIM CIIOKHBIX MEPONPHUATHUH B | HOCTH BBINOJHE-
BBl yIIpaB- | AEATENBHOCTH  npennpusatus. [IpoexTsl. HUS
nenus npo- | Kpatkas ucropus yrnpaBieHUs NPOEKTaMH. | TECTOBBIX 3a]1a-
EKTaMH. Projectmenemxment. IlepcnekTHBBl pa3Bu- | HUH, TOATOTOBKA
TUs ynpaBieHHs npoekramu. OnpeneneHue JOKJIa/1a
npoekta. OCHOBHbBIE MapaMeTpPbl MPOEKTOB.
Buael npoektoB. CyIHOCTH YIpaBlICHUE
poekTaMu. JKW3HEHHBIM LUK IIPOEKTA. 0.5
OcoOeHHOCTH yHpaBlieHUS MPOEKTaMU Ha ’
MPEINHBECTULIMOHHON, WHBECTULMOHHON W
JKCIUTyaTalmoHHo (dazax. [IpobGnemaruka
YIIPaBJICHUSI MPOEKTaMH. ba3oBble BapuaHT
cxeMm ympaBiieHus npoektamu. HopmaTtus-
HO-TIPABOBBIE OCHOBBI YIIPABIICHUS MPOECK-
TaMH.
(Banamue c ucnonvzoeanuem memooa ""'mo3-
20601l amaxu'")
2. Lenp u Muccusi, BuaeHHEe U cTparerusi npoekta. | OleHka npaBuib-
ctparerust | Kputepun nocranosku neneit SMART. Pe- | HOCTH BBITIOJTHCHHS
IpPOEKTa | 3yJILTATHI IPOEKTA. YIpaBjsgeMble napamer- | JIOTHICCKUX 1 TC-
pel npoekra. IlpoektHbii ananmu3. Ouenka | CTOBBIX 3a/aHuH,
KM3HECIIOCOOHOCTH M (DMHAHCOBOH peann- | NoicOB M CHIyallH-
3yeMoctd mpoekta. CrTpykTypa Ou3Hec- OHHPIX I:al; Zf{quHHX
aHa npoekTa. OCOOEHHOCTH COCTaBJICHHUS T —
Ou3Hec-TIIaHa IS Pa3HBIX THUIIOB MHBECTH-
IIMOHHBIX TpoekToB. [Ipobnema mpuieye- 0,5
HUST WHBECTHIIMH U BBHITIOJHEHHUS 00s13a-
TEJIbCTB 110 IIPOEKTY.
Onemenm npaxkmuueckol noozomosxu. Paspa-
00TKa CTPYKTYpBl OCHOBHBIX pazesioB OW3Hec-
IU1aHa
(Banamue ¢ ucnovzoeanue memooa aHaIU3Q
Koukpemuwvix cumyauuii - Cumyayus — npo-
onema; Cumyayus-unniocmpayus)
3. | Ilmanupo- | Ilpomecchl u ypoBHU minaHupoBaHusi. Cere- | OueHka npaBuiib-
BaHUE Npo- | Bble rpaduku. TexHONOrusi BpEeMEHHBIX | HOCTH BBIOIHCHHUS
eKTa rpagukoB. CeTeBble TEXHONOTMM - OOmias | JIOTMHCCKHX M TC-
xapaktepuctuka. Texmonorus CPM. Cymp- | CTOBBIX SalaHu,
HOCTb TEXHOJIOTHH H €€ OCHOBHBIE HOJIOKE- | o o0B 1 CHTyalu-
Hus. Cxema npuMeHeHus: TexHosornu CPM. OHHBIX M PaCHETHRX 1

Huarpamma "anTTa. OCHOBHBIE ITOJIOKEHMUS],
obnacte mpumennmoctu. Meroauka PERT.
OO6nacTh NPUMEHEHHUs, OCHOBHbIE XapaKTe-
pUCTHKU. TUNWYHBIE OIIMOKW TJIaHUPOBA-
HUS U UX TIOCJICJICTBHS.

3a1aq
HalmMCaHuE JOKJIaJga
KoHnTtponbHas
pabota




KoJ-Bo ua-

Haumeno- (V1)
Ne 1 Ha3BaHMe ceMUHAPOB / MpaKTH4Ye-
BaHHe pa3- . Bup -
CKHX 3aHATHI / 1a00paTOPHBIX padoT / =
Ne enaa (Te- TeKylIero KoH-
A =
KOJIUIOKBUYMOB. Buo unnosayuonnix )
Mbl) AMC- - TPOJIs ®
dopm 3anamuil. &
HUILTHHBI
2022
3anamue c ucnonviosanue memooa ananuza
KoHKpemuvix cumyayuii - Ketic-cmaou)
4. | VYnpasne- | OCHOBHBIC TOHATHS YIpaBiCHUS CTOMMO- | OleHka npaBub-
Hue cTou- | ctbio. CTpyKTypa 3arpar npoekra. Meroapl | HOCTH BBIIOIHEHUS
MOCTBIO oueHku 3arpaT. IlomsTtue Oromkera mpoek- | JTOTMHCCKHX M TC-
npoekra | Ta. CTpykrypa Gromkera. OCHOBBEI Oromke- | CTOBBIX 3alaHuH,
KeiCOB U CHTYyaIlH-
THpoBaHus. Pucku 3arpar. CMeTHBIE pesep- | ‘orcoB 1 chTyall
OHHBIX U PaCUeTHBIX
Bbl. KoHTposb 3arpar mnpoekra. IIpasuiia samas
OLICHKM TIporpecca. Bujbl 1 METO/bI 3aTpaT | oo o oKIana 1
npoekTa. MeToax «OCBOGHHOTO 00BEMay.
[IporHo3upoBanue 3arpar. Bnusinue BbIOO-
pa MapKETUHIOBOM CTpaTEeruu Ha CTOUMOCTD
MIPOEKTA.
(Banamue ¢ ucnonvzoeanue memooa aHaIU3Q
Konkpemmuuix cumyayuii - Cumyayus — npo-
onema; Cumyayus-unniocmpayus)
5. | Konutpons | llens u comepkaHue KOHTposis mpoekrta. | OueHka npaBuiib-
npoekra | Meronsl KOHTponss mnpoekta. M3mepenue | HOCTH BBINOTHCHUS
rporpecca W aHajau3 pe3ylbTaToB. Ympap- | JIOTHUCCKHX U TC-
nenue usMeHeHusMu. OleHKa JocTiKeHus | CTOBDIX 3a/aHuH,
KeiCOB M CHTYyallH-
pesyabTaToB npoekta. Choada M IpHeMKa yar 0,5
OHHBIX U PaCUeTHBIX
MPOEKTa. 3aKpbhITHE JOTrOBOPOB. Bbixon u3 sanaq
TIpOCKTA. HaIMCaHue J0KIaja
3anamue c ucnonviosanue memooa ananuza
KouKpemuwix cumyayuii - Ketic-cmaou)
6. | Ympasne- | Ilonsatue pecypcos, GpakTopoB mpou3BojcTBa | OueHka mpaBHIIb-
HHUe pecyp- | ¥ 3arpar. Tumonorus pecypcos. Kmaccudu- | HOCTH BBINOIHEHHS
caMHt mpo- | Kanus 3aTpaT Uil NPUHATHA yNPaBICHYECKUX JIOTHYCCKHUX U TC-
eKTa pemennii. Knmaccudukamms 3arpat ans ocy- | CTOBBIX 3a/laHUH,
LIECTBJICHUS IUIAHUPOBAaHUS M KOHTpojs | KCHCOB M CHUTyalu-
Crparerus u 6usHec — mpoueccsl ynpapnenus | OHHBIX 1 PaCICTHBIX
pecypcamMu M 3aTpaTaMu. TEeXHOJIOTHs OIpe- 3afad 05
JlesleHusl MOTPeOHOCTH B pecypcax, HeoOxo- | HAHCAHUC I0KIaka ’
JMMBIX U JIOCTaTOYHBIX ISl pean3aluu CTpa- Yernblit
TErM4eCKHX 3a7ad. MapKeTHHI PpeCypCOB. Ompoc
TexHonoruss U3MEpPeHus: U OLEHKH PECypCOB.
Uctounuku pecypcon
3anamue c ucnonviosanue memooa ananuza
KonKpemuwix cumyayuil - Keiic-cmaou)
7. | VYmnpasne- | Ponp menemxepa B 3pdexkTuBHOM ympasiie- | OueHka npasuiib-
HUE Yello- | HUM MpoeKTamMH. TpeGoBaHusl, MpeabsBisie- | HOCTU BBINOIHEHHUS
BEUECKUMU | Mble K MEHeKepy npoekra. Boidop s dek- | JTOTMICCKUX 1 TC-
pecypcaMy | THBHOTO CTWIISL  YIPABJE€HHS MpoeKTom, | CTOBBIX 3alaHMH,
KCHUCOB U CUT n-
npoexta | DOPMHUPOBAHHE M PA3BUTHE KOMAHIBI MPO- | " oHcOB M CHIYal 0,5
OHHBIX U PaCYCTHBIX
(xomanna | exta. [IpuHIHNIBI GOPMUPOBAHUS KOMAaH/IbI sanat
mpoekTa | mpoekta. PoneBble (QyHKIIMU UYIEHOB KO-

MaH/ibl IpoekTa. DPPEeKTUBHOCTH KOMaHIbI
npoekTa. MeTtoJibl GOpMUPOBAHUS KOMAH/IbI

HalmuCaHue JOoKJIaJga
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KoJ-Bo ua-

Haumeno- COB
Ne 1 Ha3BaHMe ceMUHAPOB / MpaKTH4Ye-
BaHHe pa3- . Bup -
CKHX 3aHATHI / 1a00paTOPHBIX padoT / =
Ne enaa (Te- TeKylIero KoH-
A =
KOJIUIOKBUYMOB. Buo unnosayuonnix )
Mbl) AMC- - TPOJIs ®
dopm 3anamuil. &
HUILTHHBI
2022
npoekra. OpraHu3alMOHHAs IOJUTHKA MU
IICUXOJIOTUYECKUI KJIMMAaT B KOMaHJAE Ipo-
exta. OpraHu3aluoHHas KyJIbTypa KOMaH-
Ibl. MOTUBHPOBAaHUE YYAaCTHUKOB MPOEKTA.
Opranuzanys B3aUMOJICHCTBUS C 3aUHTEpE-
COBaHHbIMHM cTOpoHamu. CTpareruu ymnpas-
JIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.
3anamue c ucnonviosanue memooa ananuza
KoHKpemuwix cumyayuii - Ketic-cmaou)
8. | VYmpaBne- | Mecro ympaBieHuss puckamu B oOmeit | Ouenka npaBuib-
HUE PUCKA- | CTPYKType ymnpaBieHHs npoekTamu. [loHs- | HOCTH BBIIOIHCHHS
MU IIPOEKTa | THE PUCKA, OCHOBHbBIE BUJbl PUCKOB IpoOeK- | JTOTHICCKUX U TC-
ta. [Ipouecchl ympasinenus puckamu. Ilpo- | CTOBBIX 3a/aHnH,
1leCC IUIAHMPOBAHUS YIPABICHUS PUCKAMH. | ‘CnCOB M CHTYamH-
OHHBIX U PaCYCTHBIX
[lonsTe mnaHa yOpaBi€HUS PUCKAMHU. sanaq
[Mpouecc wmmenTudukanum puckoB. Kadge- HamucaHme JOKIana
CTBEHHAsl OLIEHKA pUCKa C IMOMOIIbI HKC-
MIEPTHBIX OL[EHOK PUCKOB. PaH)XxupoBaHUE U 05
OLICHKAa PUCKOB B 3aBUCHMOCTH OT BEPOSAT- ’
HOCTHU HACTYIUIEHMSI PUCKAa M CEPhE3HOCTH
PHUCKOBBIX nocieAcTBui. YucneHnHoe BbIpa-
KEHHE OTIEJIbHBIX PUCKOB. MeToJbl CHU-
KEHHsSI PUCKOB. BbIOOp METOHOB CHIKEHUS
puckoB. CpeacrBa KOHTpoJsl 3G (HEeKTHBHO-
CTH CHUKEHUS PUCKOB.
3anamue ¢ UCROIb306AHUE MEMO0Ad AHAU3A
KouKpemuwix cumyayuii - Ketic-cmaou)
9. | Mapkerunr | CoBpeMeHHass KOHIENUUs MapkeTHHra B | OleHKa npaBuib-
MpOeKTa YOPaBICHUU NPOEKTaMu. MapKkeTHHroBple | HOCTH BBIIOTHEHUS
uccnenosanus. PazpaboTka MapkeTHHropoy | JIOTMHCCKHX 1 TC-
crparernu npoekTa. [Iporpamma mapkeTun- | CTOBPIX SalaHui,
KEUCOB U CUT n-
ra mpoekTa. BIOMKeT MapKeTHHTa MpoekTa. | orcoB 1 CHTyall
OHHBIX U PACYCTHBIX O 25
Peanuzanus mMapkeTuHra mpoekra. Ympas- sanaq ,
JIeHHe MAPKETHHTOM B PAMKaX YUPABICHUS | o oonpne norana
MIPOEKTAMHU.
(Banamue ¢ ucnonv3oeanue memooa AHANU3A
Koukpemnwvix cumyauuii - Cumyayus — npo-
onema; Cumyayua-uaiiocmpayus)
10 Ouenka | OCHOBHBIE HPUHIMIBI OLEHKU 3(QQeKkTuB- | OneHka npaBuib-
¢ ¢dekTuB- | HOCTU MNPOeKTOB. McxonHble NaHHBIE MAJisi | HOCTH BBINOJIHCHUSA
HOCTH TIPO- | OILIEHKH 3PPEKTUBHOCTH O MpoekTa. OcHoB- | JIOTMIECKUX 1 TC-
eKTa Hble TIOKa3aTenu 3()QPEKTUBHOCTH MpoekTa. | CTOBPIX 3a/aHUH,
KCHUCOB U CUT n-
BiusHHE PHCKA M HEONpPENENEHHOCTH Ha | oncoB M CHTYall 05
1

orieHKy 3¢ dekTuBHOCTH mpoekTa. OCHOB-
HbIE TOHATHUSI TeMbI: 3()(HEKTHBHOCTH TPO-
€KTa, WHBECTUIIMH, WHBECTUIIMOHHBIA TIPO-
eKT, KpuTepuu 3PPEeKTUBHOCTH UHBECTUITUI
3anamue c ucnonvzosanue memooa ananusa

OHHBIX U PACYCTHBIX
3a1a4
HaImuCaHuEC JOKJIaga
KonTponbHas pa-
oota

11




KoJa-Bo ua-
Haumeno- (V1)
Ne 1 Ha3BaHMe ceMUHAPOB / MpaKTH4Ye-
BaHHe pa3- . Bun -
CKHX 3aHATHI / 1a00paTOPHBIX padoT / =
Ne | pena (te- TeKyIero KoH- =
KOJIUIOKBUYMOB. Buo unnosayuonnix )
Mbl) AMC- - TPOJIs ®
dopm 3anamuil. &
HUILTHHBI
2022
KonKpemmuwix cumyayuii - Keiic-cmaou)
11 | VYmnpasne- | bepexnuBoe Mpou3BOACTBO Kak MexaHU3M | OueHka npaBuib-
HUE NPOEK- | MOBBIIIEHUS IIPOU3BOAUTEILHOCTA TpyHda. | HOCTH BBIIOJIHCHUA
TamMM Ha | bepexxiuBoe Nnpou3BoACTBO M notepu. Mu- | JTOTHICCKUX H TC-
NPHMHLMIAX | CTPYMEHTapuii  OEpeXkIMBOrO Ipom3Boj- | CTOBBIX 3aaHHH,
Gepesxan- | ctBa. Cucrema 5C. Opramm3amust BHeApe- | ocob M CHTYamH- 0.25
OHHBIX U PACYCTHBIX !
BOCTH HUS MOJeNn OepekIMBOro IMPOU3BOJICTBA B samas
npoexTst AIK. HaIMCaHUE JI0KIIaaa
KonTposbhas pa-
6ota
Hroro: 6

3.4 ConepxaHue caMOCTOSITEIILHOW PabOThl OOYYAIOMIUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE I10 pa3/iesiaM C YKa3aHHEeM OTBEJACHHOIO Ha HUX KOJIMYECTBA aKaJeMUUYECKUX YacOB U BHIOB
CaMOCTOSITEJILHOM pabOThI

Koa-Bo
HaumenoBa- 1acos
Ne | HuEpasaena Bua camocrositesibHOI padoThI =
(TembI) aHC- 2
HUITHHBI 3
2022
1. | Teoperuueckue | [IpopaboTka MaTepHanioB JICKIHUM.

OCHOBBI ynpaB- | MI3ydyeHne peKOMEHIOBaHHON yd4eOHO-METOJUUYEeCKOn

JIEHUS MPOEK- JIUTEPATYPBHI.

TaMHU. CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA; 9,38
Hanmcanue noknana. Pemenue tecToBsIx 3agannid. Pemenne
pOoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, Kelc-CTalu.

IToaroroBka K 3auery.
2. | Lenb u ctpate- | IIpopaboTka MaTepraioB JIEKIHA.
rus npoekta | M3yueHne pekOMEHJAO0BAaHHON y4yeOHO-METOAMYECKOU
JUTEPATYPHI.
CocraBieHre KapTOTEKH HOBBIX TOHATHU; 938
Hanucanue noknana. Pemenune tectoBeix 3ananuii. Pemenne ’
po0JIEMHO-CUTYallMOHHBIX 3a/ay, KeWc-CTalu, pacueTHBIX
3a/1a4
IToaroroBka K 3adery.
3. | IInanupoBanue | [IpopaGoTka MaTepuanoB JEKIUil.
IIpOEKTa HN3yueHne peKOMEHJO0BAHHON Yy4eOHO-METOAUYECKOU
JUTEPATYPHL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA; 938
)

Hanucanue noknanga. Pemenue TecToBBIX 3ajanuii. Pemenue
MpOOJEMHO-CUTYallMOHHBIX 3a7a4, KeWC-CTaan, pacyeTHBIX
3a7a4

IToaroroBka K 3auery.

12




Koa-Bo

HaumenoBa- Hacos
Ne HHe pajjiena Bua camocrosiTesibHOI padoThI 2
(TembI) THC- g
HUILTHHBI 3
2022
4. VYupasnenue | [IpopaboTka marepranoB JIEKIUH.
CTOUMOCTBIO | MI3yueHue pexkoMeHIOBaHHOW yueOHO-MEeTOIUYEeCKOn
IIPOCKTa JIATEPATYPBHIL.
CocraBiieHHE KapTOTEKH HOBBIX MOHSTHIA; 938
Hanmcanue noknana. Pemenue tectoBsIx 3aganui. Pemenue ’
po0JIEMHO-CUTYAllMOHHBIX 3a/1ay, KeWc-CTalld, pacueTHBIX
3a1a4
IToaroroBka K 3auery.
5. | Kontpounb mpo- | [IpopaboTka MarepranoB JIEKIUH.
eKTa N3ydyeHne peKOMEHJAOBAaHHOW Y4eOHO-METOIMYECKOM
JIATEPATYPBHIL.
CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA; 938
Hanmcanue noxnana. Penienue tectoBsIx 3a1anuid. Pemenne ’
mpo0JIEeMHO-CUTYAIIMOHHBIX 3a/lad, KeWc-CTalld, pacueTHBIX
3a/1a4
IloaroroBka K 3a4ery.
6. VYupasnenue | [IpopaboTka MatepuanoB JEKIUHN.
pecypcamu HN3yuyeHne peKOMEHJAOBAHHON Yy4eOHO-METOAUUYECKOM
IIPOEKTA nuteparypbl. CoCTaBIeHUE KAPTOTEKU HOBBIX TTOHSTHH;
Hamnmcanune noknana. Pemenne TecToBBIX 3amanuii. Pemienue 7,38
MpoOJEMHO-CUTYAallMOHHBIX 3aJ1ad, KeHC-CTaJld, pPacyeTHBIX
3a1a4
IToaroroBka K 3auery.
7. VYupasnenue | [IpopaboTka marepuanoB JeKIUH.
YyeloBeueckuMu | M3yueHue peKoOMEHJOBAHHOW y4eOHO-METOIUYECKOU
pecypcamu auteparypbl. COCTaBI€HNE KAPTOTEKU HOBBIX TOHSATHUH; 938
npoekra (ko- | Hamucanue noknana. Pemenue tectoBbix 3aganuii. Pemenue ’
MaHia MPoeKTa | MPoOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kec-CTaan.
IToaroroBka k 3auery.
8. VYnpasnenue | [IpopaboTka maTepuanoB JEeKIUil.
puckamu nipo- | U3ydyeHue pekOMEHJOBAaHHOW Y4eOHO-METOAUYECKOI
eKTa JUTEPATYPHI.
CocraBrieHrue KapTOTEKH HOBBIX TIOHSITHIA; 938
Hanucanue nokmnana. Pemenue tectoBeix 3a1anuii. Pemenne '
MpoOJIEMHO-CUTYAlIMOHHBIX 3aJlay, KeHC-CTaJu., pacueTHBIX
3a/1a4
IToaroroBka K 3auery.
9. MapkeTuHr [TpopaGoTka MaTepuanoB JIEKIHA.
IIpOEKTa N3yueHne peKOMEHJAO0BAaHHON Yy4yeOHO-METOAUYECKOU
JUTEPATYPHL.
CocraBieHrue KapTOTEKH HOBBIX MOHSATHU; 938
Hanucanue noknana. Pemenne tecToBbixX 3a1anuii. Pemenne '
MpoOJEMHO-CUTYalIMOHHBIX 3374, KeWC-CTaau, pacyeTHBIX
3a/1a4
IToaroroBka K 3auery.
10 Onenka a¢- | [IpopaboTka MaTepuaIoB JEKIUH.
¢extuBHOCTH | MI3yueHue peKOMEHJOBAaHHOW YueOHO-METOAUYECKOM 9,38
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Koa-Bo

HaumenoBa- Hacos
Ne HHe pajjiena Bua camocrosiTesibHOI padoThI 2
(TembI) THC- g
U IIJIHHBI 3
2022
MPOEKTa JUTEPATYPHL.
CocraBieHue KapTOTEKH HOBBIX MOHATHU;
Hanucanue gokinana. Pemenue TeCTOBBIX 3amanuii. Pemienne
poOJEMHO-CUTYallMOHHBIX 3aJ]1a4, KEHC-CTaJld, pPacueTHBIX
3amad
IToaroroBka K 3auery.
11 | VYupasnenne | [IpopaboTka MaTepHaIOB JICKIIUH.
npoekTamMu Ha | 3ydyeHne peKOMEHJAOBAaHHOW Y4YEOHO-METOJMYECKOM
npUHIUNAaX 0e- | TUTepaTyphl.
pexauBoctd | CocTaBieHrEe KapTOTEKU HOBBIX MOHSTHH;
Hanucanue gokinana. Pemenue TecTOBBIX 3amanuii. Pemnienne 2
Mpo0JIEMHO-CUTYAIIMOHHBIX 3a/lad, KeWc-CTalld, pacueTHBIX
3amad
IToaroroBka K 3auery.
IToaroroBka K MpOMEKYTOYHON aTTECTALIMU 4
KoHTakTHBIE Yachl HA IPOMEKYTOUYHYIO ATTECTAIUIO 0,2
Hroro: 98

14




4, IEPEYEHD Y‘IEEHQ-METOILH‘IECKOFO OBECIIEYEHMSI J1J1A
CAMOCTOSATEJBHOU PABOTBI OBYUAIOIIMUXCA IO JUCIHUITJIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
JUCHUTLIHHBI.
Bua camocros-
TeJbLHOU pado-

ThI

HaumeHnoBanue
y4eO0HO-MeToANYEeCKNX MATEPHUAJIOB

KoanuecTBo B
ounonorTexe /
ccblika HA DBC

Tema 1.
Teopernueckue
OCHOBBI  yIIpaB-
JIEHUSI TIPOCKTa-
MH
Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypul.
Tloocomoska
3auemy.

AmnpimH, B. M. Ynpasnenue npoekramu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aupmun, A. B. Anemun, K. A. Barpa-
THOHU ; pen. B. M. Aubmnn, O. M. Unsuna. — Mocksa : U3na-
TeIbCKUU oM BrIcmiel mxoibel skoHoMukH, 2013. — 624 ¢. —
(Yuebuuku Bricmieil mkosbl SKOHOMHKH). — Pexxum nmocryma:
o IIOJITHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEeKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl

Jlesymikuna, C. B. Ynpasienue npoektamu : yaeOHoe ocodue
[16+] / C. B. JleByuikuna ; CTaBpOMOJIbCKHI TOCYAapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBponoib : CTaBpOnoiabCKU
rocynapcTBeHHbIi arpapHslii yHuepcuteT (CT[AY), 2017. —
204 c. : un. — Pexum pocryma: nmo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
qmorp.: ¢. 203-204. — TekcT : 2IeKTPOHHBII.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yaeOHOE MO-
cobue : [16+] / T. B. [Ipeobpakenckas, M. 11I. Myprasuna, A.
A. AnetnunoBa ; HoBocuOupckuii rocy1apcTBEHHbIN TeXHUYE-
ckuii yauBepcuter. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHu4yeckuid yHusepcuret, 2018. — 123 c. : un.
TaoI. Pexxum moctyma: 1mo  MmOJNMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B KH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBIN.

'|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. FO. [IpoeKkTHBINI MEHEIKMEHT : yueOHOEe MOCOo-
6ue / A. HO. HukuraeBa ; MHUHHCTEpCTBO HAyKH U BBICLIETO
oOpaszoBanus Poccuiickoit ®enepanuu, FOxHbIN (enepanbHbIi
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxHbIil dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : . — Pexxum nocryna:
1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Ilens u cTpare-
THsI IPOEKTa

H3zyuenue pe-
KOMEeHO008aH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AnbiinH, B. M. Ynpasnenue npoektamu : (GpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbminn, A. B. Anemun, K. A. Barpa-
THOHU ; pell. B. M. Anpmun, O. M. Unbuna. — Mocksa : M3na-
TEALCKUN oM BrIciiel mxkoisl 3koHoMuKH, 2013. — 624 c. —
(Yuebuuku Beicmieil mikonbl S5KOHOMHKH). — Pexxum nmocryna:
o IIOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasienue npoektamu : yue6Hoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponoibCKuil ToCyJapCTBEH-
HBIN arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpoONoIbCKUi
rocynapcTBeHHbI arpapHbslii yHuBepcutet (CTI'AY), 2017. —

https://biblioclub.r
u/index.php?page
=book&id=48498
8
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204 c. : wi. — Pexum npocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
quorp.: ¢. 203-204. — TekcT : 2JIeKTPOHHBIH.

[IpeoOpaxkenckas, T. B. Yrpasnenue npoekramu : yaeOHOE 10-
cobue : [16+] / T. B. IIpeoOpaxkenckas, M. I1I. Myprazuna, A.
A. AnernunHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuTeT. — HoBocubupck : HoBocmOupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHUBepcuret, 2018. — 123 c. : un
TalJI. Pexxum  mocTtyma: 1Mo TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo6-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anekTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

Huxkutaesa, A. 1O. IIpoeKkTHBII MEHEHKMEHT : yaeOHOE IOCo-
6ue / A. HO. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO
obpazoBanus Poccuiickoit ®eneparuu, FOxHbIN denepanbHbIi
yHuBepcuteT. — PocroB-na-Jlony ; Taranpor : FOxublil dene-
panbHblid yHUBepcuTeT, 2018. — 189 c. : un. — Pexxum noctyna:
o MTOJIIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Texkcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
[InanupoBanue
MpoeKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoou4eckou
JqUmepamypel.
Iloozomoska k
3auemy.

AnpmiiH, B. M. Yhpasnenue npoekrtamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aupmmn, A. B. Anemun, K. A. barpa-
THOHH ; penl. B. M. Aupmun, O. M. Unbuna. — Mocksa : M3 na-
TEIbCKUUA oM BpIcimiel mxkojbel skoHoMukH, 2013. — 624 ¢. —
(YueOumku Bricmiei mikoybl SKOHOMHKH). — Pexxum nmocrymna:
o [IOAIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. YnpaBienue npoektamu : yaeOHOe ocodue
: [16+] / C. B. JleBymkuna ; CTaBpOmnoiabCKUili TOCY1apCTBEH-
HBIN arpapHbliil yHUBepcuTeT. — CtaBponoib : CTaBpOnoiabCKUui
rocyJapcTBeHHbI arpapubiii yausepcurer (CtI'AY), 2017. —
204 c. : un. — Pexum pgocryma: nmo mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bu6-
qmorp.: ¢. 203-204. — TekcT : SeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[TpeoOpaxkenckas, T. B. Yrpasnenue npoekramu : yuebHoe 1o-
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. Myprasuna, A.
A. AneraunoBa ; HoBocubupckuil rocyjapcTBEHHbIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuit rocy-
JApPCTBEHHBIN TEXHUUYECKUN yHUBepcuTeT, 2018. — 123 ¢. : un
Tad. Pexxum moctyma: 1Mo MOJMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bu6-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : a1ekTpoH-
HBII.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7

Huxkuraepa, A. FO. [IpoekTHbIN MEHEIKMEHT : yueOHOEe MOCo-
6ue / A. HO. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO
oOpazoBanus Poccuiickoit ®enepanuu, FOxHbIN QenepanbHbIil
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxHbIil dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : nin. — Pexxum nocrymna:
1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TexkcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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Tema 4. AnpmiH, B. M. Vnpasnenne npoekramu : GyHIaMEHTATBHBINA
Ynpasnenne  |kypc : yueOuuk / B. M. Aupbiun, A. B. Anemmn, K. A. Barpa-
CTOMMOCTBIO THOHH ; pea. B. M. Aubiima, O. M. Unbeuna. — Mocksa : M3ma-|https://biblioclub.r
HpOCKTa TenbCKU oM Belcmieil mxoisl 3xoHoMukn, 2013. — 624 c. —|u/index.php?page
Hspuenue  pe- (Yuebuuku Briciieii mkoisl 3KOHOMHKH). — Pexum mocryma:|=book&id=22727
comendoean- MO IIOJIIHCKE. URL:|0
noii  yuebHo- https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
wemoduuecror |978-5-7598-0868-8. — TekcT : 2I€KTPOHHBII.
umepamypw..  [JleBymikuna, C. B. YipaBienue nmpoexramu : ydeOHoe rmocobue
Toozomosxa «|: [16+] / C. B. JleBymikuna ; CTaBpOIMOJILCKHA TOCYAapCTBEH- hitps://biblioclub.r
3auemy. HbIW arpapHbiii yHuBepcuTeT. — CTaBponosib : CTaBpOINOIbCKUN u/in d'ex php’>paqé
rocynapcTBeHHbli arpapubsiii yHusepcutetr (CtI'AY), 2017. ~|=book 8;i d= 48 4198
204 c. : wi. — Pexum pocryma: mo mommucke. — URL: 5
https://biblioclub.ru/index.php?page=book&id=484988 — bub-|~
auorp.: ¢. 203-204. — TeKcT : 2JIeKTPOHHBI.
[IpeobOpaxkenckas, T. B. Yrpasnenue npoexkramu : yaeOHOE 10-
cobue : [16+] / T. B. IIpeoOpakenckas, M. I1I. Mypra3una, A.
A. AnernuHoBa ; HoBocuOupckuil rocy1apcTBEHHbIN TEXHUYE- hitps://biblioclub.r
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-|- .~ :
o N u/index.php?page
JApCTBEHHBIN TeXHUYECKU yHuBepcurert, 2018. — 123 c. : uin., —book&id=57495
tabn. — Pexum gocryma: mno moamucke. — URL: Z
https://biblioclub.ru/index.php?page=book&id=574957 — bu6-|—
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anmekTpoH-
HBIM.
HukuraeBa, A. FO. [IpoekTHBIF MEHEIKMEHT : yueOHOe MOCo-
o6ue / A. HO. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO
obpazoBanus Poccuiickoit denepanuu, FOxHbIN denepanbHbIit https://biblioclub.r
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil pene- 4 /index php’Ppaqé
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexxum pocryna: —book8;id:49989
o MTOJITHCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — bub- =
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TexkcT :
JJIEKTPOHHBIN.
Tema S. Anpumnz, B. M. Vnpasnenue npoektamu : (yHIaMeHTaJIbHbII
KonTtposs npo- kypc : yueOuuk / B. M. Anbuiun, A. B. Anemun, K. A. Barpa-
CKTa THOHU ; pen. B. M. Aubiima, O. M. Unbuna. — Mocksa : M3aa-|https://biblioclub.r
TENBCKUI oM Briciieii mxonsl 3xoHoMukn, 2013. — 624 c¢. —|u/index.php?page
Hsyuenue  pe- (YueOuuku Bpicmieid mkonbl SKOHOMHKH). — Pexxum noctyna:|=book&id=22727
KOMeHOO08aH-
noii  yuebno- o MMOJITHCKE. URL:|0
emoonuecros |NEPS//biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
umepamypi. 978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.
THoozomoexa «|J1eBymikuna, C. B. Ynpasnenue npoektamu : yuebHOe mocooune
3auemy. : [16+] / C. B. JleBymikuna ; CTaBpOIOJbCKUI TOCY1apCTBEH-

HBIN arpapHbiil yHuBepcuTeT. — CtaBpornois : CTaBpONoIbCKHMA
rocyJapcTBeHHbI arpapubiii yHusepcurer (CtI'AY), 2017. —
204 c. : wr. — Pexum npocryma: mo mommucke. — URL:

https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : SeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[IpeoOpaxkenckas, T. B. Ypasnenue npoekramu : yaeOHOe 1O0-
cobue : [16+] / T. B. IIpeobpaxenckas, M. LLI. Myprazuna, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JapCTBEHHBIM TexHUUYecKuil yHuBepcuret, 2018. — 123 c. : un
Ta0I. Pexxum  nmoctynma: 1Mo MOJMMCKE. URL:

ol L

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957 — bu6-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : ayekTpoH-
HBIM.

HuxuraeBa, A. 0. IIpoekTHBII MEHEIKMEHT : y4yeOHOe 1MoCco-
oue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAyKH W BBICIIETO
obpazoBanus Poccuiickoit @enepanuu, KOxubiit GpenepanbHbIii
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxHbIil dene-
panbHbIi yHUBepcuteT, 2018. — 189 c. : . — Pexxum nocryna:
o IIOJITHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
VYnpasneHue
pecypcamu mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozo-

moeKa K 3ademy.

AnpmH, B. M. Ynpasinenune npoekramu : GyHIaMEHTAIbHBINA
Kypc : yueOHuk / B. M. Aupmun, A. B. Anemun, K. A. barpa-
THOHH ; pen. B. M. Anpinn, O. M. Mibuna. — Mocksa : M3na-
TeNbCKUM oM BrIcmiel mkojbsl s3koHoMmuku, 2013. — 624 c¢. —
(YaeOHuku Beicmiel mikonsl 3KOHOMUKH). — Pexxum gocryna:
o MTOJIIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasienue npoektamu : yueoHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpOINOJIbCKAN TOCYAapCTBEH-
HBII arpapHbli yHuBepcuteT. — CtaBponob : CTaBponoibCKUi
rocynapcTBeHHbli arpapHbsiii yHusepcutetr (CtI'AY), 2017.
204 c. : un. — Pexum pocryma: mo mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
auorp.: ¢. 203-204. — TeKcT : 3JIeKTPOHHBIN.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

[Ipeobpaxkenckas, T. B. Yrpasnenue npoekramu : yaeOHOE 10~
cobue : [16+] / T. B. IIpeobpaxenckas, M. ILI. MypTtasuna, A.
A. AnernuHoBa ; HoBocuOGupckuil rocy1apcTBEHHbIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TeXHUYeCKU yHuBepcurer, 2018. — 123 c. : un
TabII. Pexum nocrynma: mo  MOAIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bu6-
muorp. B KH. — ISBN 978-5-7782-3558-8. — Tekcr : 21eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

"1=book&id=57495

7

HuxuraeBa, A. 0. IIpoeKkTHBII MEHEIKMEHT : yyeOHOe MOCo-
oue / A. 1O. HukuraeBa ; MUHUCTEpCTBO HAYKH U BBICIIETO
obpazoBanus Poccuiickoit @enepanuu, KOxHbIi (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
panbHbIN yHUBepeuteT, 2018. — 189 c. : mn. — Pexxum nocryna:
1o MTOATIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TexkcT :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
VYnpasienue
YEJIOBEYECKUMU
pecypcaMu mpo-
exTa (koMaHaa
MPOEKTa
H3yuenue pe-

KOMEHOO08AH-
HOU  yuebHO-

Anpminz, B. M. Ynpasnenue npoektamu : (yHIaMeHTaJIbHbII
Kypc : yueOHuk / B. M. Aupmmn, A. B. Anemun, K. A. barpa-
THOHH ; pen. B. M. Anupminn, O. M. Mnbuna. — Mocksa : U3na-
TEABbCKUHA JIoM BpIciiel mxoiel skoHoMuKH, 2013. — 624 c. —
(Yuebuuku Brpicmieil mikosbl SkoHOMHKH). — Pexxum nocryna:
1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 3IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jlesymkuna, C. B. YnpaBnenue npoektamu : yue6HOe mocobue

https://biblioclub.r
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https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=227270
https://biblioclub.ru/index.php?page=book&id=484988

Memoouyeckol |:

umepamypeol.
Tloozomoska k
3auemy.

[16+] / C. B. JleBymkuna ; CTaBpOIOIbCKHA TOCYIapCTBEH-
HBIN arpapHblid yHUBepcUuTeT. — CtaBponois : CTaBponoiabCKui
rocyfaapcTBeHHbIN arpapHbiii yHusepcuter (CTIAY), 2017. —
204 c. : un. — Pexum pocryma: no mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
qmorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBII.

u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Yopasnenue npoekramu : yueOHOE T10-
cobue : [16+] / T. B. [Ipeobpakenckas, M. 11I. Myprasuna, A.
A. AnernunoBa ; HoBocuOUpCKHii rocy1apcTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocubupckuii rocy-
JTAPCTBEHHBIN TeXHUYECKUil yHuBepcutet, 2018. — 123 c. : ui.,
TalII. Pexxum pmoctyma: 1mo  mOXNMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : a31eKTpoH-
HBII.

https://biblioclub.r
u/index.php?page
=book&id=57495
7

HuxuraeBa, A. 0. IIpoekTHbII MEHEIKMEHT : y4yeOHOe 1Moco-
oue / A. HO. HukuraeBa ; MUHUCTEPCTBO HAYKH W BBICIIETO
obpazoBanus Poccuiickoit @enepanuu, KOxubiit GpenepanbHbIii
yHuBepcuteT. — PocroB-Ha-/lony ; Taranpor : KOxubiii dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
o [IOAIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — bub-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
YnpasneHue
PUCKaMH TPOEK-
Ta
Hsyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska k
3auemy.

Aunpmng, B. M. Ynpasnenue npoektamu : (yHIaMEHTaIbHbII
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHH ; pell. B. M. Anbpiiun, O. M. Mibuna. — Mocksa : M3na-
TENBCKUHA oM Bricmiei mkoinsl sxoHoMukn, 2013. — 624 ¢. —
(Yuebuuku Bpicmieil mikosbl SKOHOMHKH). — Pexxum nmocryna:
o MTOJITHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasnenue npoektamu : yue6Hoe ocodue
: [16+] / C. B. JleBymikuna ; CTaBpononbCKuil ToCyJapCTBEH-
HBIN arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbli arpapHbslii yHuepcutet (CTI'AY), 2017.
204 c. : un. — Pexum pgoctyma: mo moamumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 2eKTPOHHBII.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : yueGHOE TI0-
cobue : [16+] / T. B. [Ipeobpakenckas, M. 11I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOGupckuil rocy1apcTBeHHbIN TEXHUYE-
ckuil yHuBepcuter. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHUYecKui yHuBepcurer, 2018. — 123 c. : un
TabII. Pexum nocrynma: mo  MOAIMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo6-
muorp. B kKH. — ISBN 978-5-7782-3558-8. — Tekcr : 21eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

"1=book&id=57495

7

HuxuraeBa, A. 0. IIpoekTHBI MeHEKMEHT : y4yeOHOe Moco-
o6ue / A. 0. HukuraeBa ; MUHUCTEpCTBO HAYKH U BBICIIETO
obpazoBanus Poccuiickoit @enepanuu, KOxHbIi (enepanbHbIii
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor : FOxubiil dene-
panbHbIi yHUBepeuTeT, 2018. — 189 c. : . — Pexxum nocryna:
o IIOIINCKE. URL:

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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https://biblioclub.ru/index.php?page=book&id=484988
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https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893

https://biblioclub.ru/index.php?page=book&id=499893 — bub-

muorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

AJIEKTPOHHBIN.
Tema 9. AwnpimH, B. M. VnpaBnenue npoekramu : GpyHAaMeHTAIbHBINA
Mapkerusr npo- \kypc : yueOuuk / B. M. Anpumn, A. B. Anemmn, K. A. Barpa-

CKTa THOHHU ; pea. B. M. Aubmun, O. M. Uneuna. — Mocksa : M3na-|https://biblioclub.r
Hsyuenue pe- \renpexuit nom Belcmeii mxossl skoHomuku, 2013, — 624 ¢. —|u/index.php?page
KOJI/{BHOO;LZH— (YueOuuku Bpicmeid mkonbl SKOHOMHKH). — Pexxum nocryna:|=book&id=22727

i et oo GRL 0
umepamypo. https://biblioclub.ru/index. php’>page bOOk&Id 227270 — ISBN
TToozomoska x 1218-9-7598-0868-8. — TeKCT : 3JIEKTPOHHBIN.
sauemy. Jleymkuna, C. B. Ynpasienue mpoektamu : yueOHoe mocobue
: [1v6+] / C. BU JleByiikuHa ; CTaBporIOJ'IBCK‘I/II/I TOCY/apCTBEH- hitps://biblioclub.r
HBIN arpapHbiil yHuBepcurtet. — CtaBpomnoib : CTaBpOnoabCKUM| .
N . u/index.php?page
rocyaapcTBeHHbIN arpapHbiii yHusepcuter (CTI'AY), 2017. ~|=book&id=48498
204 c. : wi. — Pexum pocryma: mo mnoamucke. — URL: 5
https://biblioclub.ru/index.php?page=book&id=484988 — bubc-|~
qmorp.: c. 203-204. — TekcT : 3neKTPOHHBIH.
[Ipeobpaxenckas, T. B. Ynpasnenue npoektamu : ydaeOHOE MO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. 11I. Mypra3una, A.
A. AUJ'IeTI[I/IHOBa ; HoBocuOupckuil rocynapcTBeHHBIN TEXHUYE-| oo biblioclub.r
ckuii ynuBepcuter. — HoBocubupck : HoBocubupckuii rocy-| .
" . ) u/index.php?page
JApCTBEHHBIN TexHU4YecKkud ynusepcuret, 2018. — 123 c. : un., ~book&id=57495
tab. — Pexwmm gocryma: mo moammcke. — URL: 7
https://biblioclub.ru/index.php?page=book&id=574957 — bub6-|—
muorp. B KH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBI.
HuxuraeBa, A. 0. IIpoeKkTHBI MEHEIKMEHT : ydeOHOE 1MOCOo-
6ue / A. HO. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO
obpazoBanus Poccuiickoii CDe)Jepa.uHH, IO)KHL.HZ q)eﬂepfmbﬂmﬁ https://biblioclub.r
yHuBepcuteT. — PocroB-Ha-/lony ; Taranpor : FOxubiii dene- ulindex.php?page
panbHBIN yHHBepcuTeT, 2018. — 189 c. : un. — Pexxum nocryma: —b00k8;id:49989
o MOJATMHCKE. URL: 3
https://biblioclub.ru/index.php?page= book&ld 499893 — bub- =
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TexkcT :
JJIEKTPOHHBIN.
Tema 10.  |AnpmmH, B. M. Ynpasnenue npoekramu : ¢pyHIaMEHTaTIbHBIN
Ouenka sdpdex- (kype : yaeOnuk / B. M. Anpnmn, A. B. Anemmn, K. A. Barpa-
THBHOCTH IIPO- |1i0HwM ; pea. B. M. Anpmun, O. M. Mnsuna. — Mocksa : U3na-|https://biblioclub.r

CKTa TEeIbCKUN 10M BpIcmeil mkomsl 3xkoHOoMuKH, 2013. — 624 c. —|u/index.php?page
Hsyuenue pe- (YueOnuku Boiciieit mkonsl 3koHOMuKH). — Pexum poctyna:|=book&id=22727
KOMeHO08AH-

Hoil yuebHo- o MTOJIITHICKE. URL:|0
vemoduuecxos NtPS//biblioclub.ru/index.php?page= book&ld 227270 — ISBN
Tumepamypei. 978-5-7598-0868-8. — TeKCT : 3JICeKTPOHHBIN.
Toozomoexa x |JleBymikuna, C. B. YnpaBnenue npoextamu : yueOHOe mocobOue
3auemy. : [16+] / C. B. JleBymikuna ; CTaBponoibCKuil ToCyJapCTBEH-

HBIN arpapHblii yHuBepcuTeT. — CtaBponoib : CTaBpONoIbCKUi
rocynapcTBeHHbI arpapHbslii yHuBepcuteT (CTIAY), 2017. —
204 c. : un. — Pexum poctynma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: c. 203-204. — TekcT : 2eKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

IIpeoOpaxkenckas, T. B. Yrpasnenue npoekramu : yueOHoe 10-
codue : [16+] / T. B. IIpeobpaxenckas, M. III. Myprazuna, A.
A. AnernuHoBa ; HoBocubGupckuil rocy1apcTBeHHbIH TEXHUYE-

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957

ckuii yHuBepcuTeT. — HoBocubupck : HoBocmOupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcurerT, 2018. — 123 ¢. : uin.,
TaoJI. Pexxum  mocTtyma: 1Mo TOXIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT : anekTpoH-

HBIH.

Huxkutaesa, A. 1O. IIpoeKkTHBII MeHEHKMEHT : yaeOHOE IOCo-
6ue / A. HO. HukuraeBa ; MHUHHUCTEpCTBO HAyKH W BBICIIETO
obpazoBanus Poccuiickoit ®eneparuu, FOxHbIN denepanbHbIi
yauBepcuteT. — PoctoB-Ha-/lony ; Taranpor : KOxubiil demne-
panbHblid yHUBepcuTeT, 2018. — 189 c. : un. — Pexxum noctyna:
o MTOJITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bub-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — TexkcT :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 11.
Ynpasnenue
MPOEKTaMH Ha
MPUHIUIIAX
OepeNITMBOCTH

Uszyuenue pe-
KOMEHO008aH-
HOU yuyeOHO-
Memoouye-
CcKoU 1umepa-
mypbi.
Ilooecomoska x
3auemy

Munus, FO. b. Ynpasnenue npoekramu : yuebHoe mocodue /
10. b. Munmmn, H. A. Jlebenes, O. B. JIucelikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN
978-5-4443-0228-6. — TekcT : anekTpoHHbIN // JlaHb : 3Jek-
TPOHHO-OMOJIMOTEUHAS cUCTEMA. URL:
https://e.lanbook.com/book/331373 — Pexum nocryma: juis
ABTOPH3. II0JIb30BATEIICH.

https://e.lanbook.c
om/book/331373

®domuueB, A. H. Ynpasnenue npoekramu : ydeOHuk / A. H.
®domuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaOJI. Pexxum  mocTyma: 1Mo TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
auorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 31neKTpoH-

HBIH.

URL:
https://biblioclub.r
u/index.php?page
=book&id=69699

7
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5. OIEHOYHBIE MATEPHUAJIBI 111 TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIEIIATH LU, IPEAMETHYIO | OCYIIECTBJICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  NPOEKTaMu; | o0JacTb U CTPYKTYpy IpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreunBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU pOeKTaMM; HpUoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTh  (HOPMYyITHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHUS OpraHM3a- | JIGHUS pecypcaMmu M 3aTpaTamu; | mux  3¢pdexTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PELICHUH | IMOHHO-YIPaBICHYECKUX BbIOMpaTh METOJIbl pacrpesie- | MOJIb30BaHHE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIUuX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
IIMX IIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl U 3aTpaTrhbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB M OTpaHUYECHUI peHHe cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
YIIPaBJIEHUS pecypcaMu. MIpaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbBIE YIIPaBICHYECKHE
pelieHus, oOecrneynBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHME PECYPCOB NPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONIPEACNIATh METOJbl WJCHTH- | BBISBICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACICHUS U | GUKAIMU U OICHKU PHUCKA, KO- | YIIPaBJIEHUsS PUCKAMH TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJCUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asl W3 JEUCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | PETaTh OMNbBIT JEATEIbHO-
IIMX TIPABOBBIX HOPM, JICHUsT PUCKaMU B BBIOOpE | CUCTEMBI YIIPABJICHHS PUCKAMU, | CTH, TIPUMEHSS Ha TPAKTH-
UMEIOIINXCA  Pecyp- pelieHrss  TMOCTaBIEHHBIX | KOTOPhIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB M OTpaHUYCHUI 3a/1a4 JIeTTM PUCKOBOM CUTYyaIlMH; WC- | OIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
IpU PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YTIpo-
3a1a4 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoektupyer pe- | 3aauv ¥ TPUHIUIIBI TO- | BBISBISATE  OTKJIOHEHHS  OT | PEIIEHUS KOMILUIEKCa DKO-
2.4) JATh KPYr 3a7ad B | HIEHUE 3aJa4l, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a/ady U Ipo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAUKATOP /10- neTeHUNHU (WJIH ee | 3Tan Il >Tan
CTH3KEHHSI KOMIIe- HaBblk 1 (/1) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeH N 1 AAITEILHOCTH
paMKax TIIOCTaBJIeH- | Oupas ONTHMallb- | JICHHs TPOEKTaMH; OCHOB- | TIOKasarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUaHTHBIX pac-
HOW I1eJTM U BEIOMPATh | HBI CIOCO0 €€ pe- | Hble METOAbl ONTUMAJIBHO- | HUS MPOIECCOB M aJIMUHUCTPA- | YETOB MPH BHIOOpE ONTH-
ONTUMAJIBHBIE CIIOCO- | IICHUS ro TUTAHUPOBAHMS, & TAKXKE | TUBHBIX PETJaMEHTOB, 3HA4YW- | MAJbHBIX  PCIICHHA B
OBl UX pEIICHHS, UC- BO3MOXXHOCTH M OTpPaHU- | MBIX C TOYKH 3pEHHUs oOecre- | yIpaBJIeHUH  IMPOCKTAMH;

XO4sl W3 JEHCTBYIO-
[IMX TIPABOBBIX HOPM,
AMEIOIIMNXCS
COB ¥ OTpaHU4YECHUI

pecyp-

YCHUA HUX IIPUMCHCHHUA B
KOHKPCTHBIX YCIIOBUAX

YEHUsI ONTUMAIIBHOIO PELICHUs
3a7a4 MpU  YNPABJIEHUS MPOEK-
TaMHu

npuoOperaTb ONbIT  Jies-
TEIBHOCTH, IPUMEHAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC SKOHO-
MUYECKUX 3a1ad U IIPOBE-
JICHUsI BApUAHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
YIPAaBJIEHUU NPOEKTaMHU.

5.2 OnucaHue NoKa3arteJieil M KpUTepHeB OLICHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (pOpMUPOBaAHMS, ONUCAHNE IIKAJI OLeHUBAHUS

5.2.1 Onucanue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETEHIMIi

KomnereHy Ha pa3iaMyHbIX dTanax ux GOpMHUPOBAaHUS OLEHUBAIOTCS HIKAJION: «3aUTEHO», «HE 3a4TeHO» B (popme 3auera.
5.2.2 Onucanue nokasarteJeii 4 KpuTepreB OLIeHUBAHUS KOMIIETEHIMI HA pa3JMYHBIX 3Tanax ux opmMupoBaHus

Pesynomam obyuenusn
no oucyuniune

I(pumepuu U nokasameiiu OYeHU6AHUA pe3yibmamaoe oﬁyuemm

He 3a4meno

3aUumeno

| sTan
3HaThL OCHOBHBIE TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMu; KJIacCU(UKAIHIIO TPO-
€KTOB, METOAbl MOCTAHOBKH
Lened mpoekTa, ero 3ajayu
MpU  3aJaHHBIX KPUTEPHSIX,
1eneBblX  (QYHKIUAX, orpa-

@dparmeHTapHble 3HAHUA OC-
HOBHBIX  IIOHATHUH,  TEOPUHU
yOpaBJIeHUs] TPOEKTaMH; KJjac-
CH(UKAINIO TPOEKTOB; METOJIOB
MOCTAHOBKH II€JIEN MTPOEKTA, E€ro
3aJ1a4M IPU 33JaHHBIX KPUTEpH-
X, LENeBbIX (YHKIUSAX, Orpa-
HUYEHMSIX; OCHOBHBIX HOpMa-

HenoJinnie 3HAaHUSA

yIIpaBJICHUS
KJI1accu(UKaIUIo

dyHKumsx,

OCHOBHBIX TIOHATUN, TEOPHUM
MPOEKTAMU;

MIPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIer
MPOEKTA, €ro 3a/Ja4u IpHu 3a-
JIAHHBIX KPUTEPHUSX, [IETEBBIX
OTrpaHUYECHUSIX;

CdopmupoBaHHble, HO €O-
AepsKalme OTAeJbHbIe Mpode-
JIbl 3HAHUSI OCHOBHBIX TIOHS-
TUW, TEOPUHN YIIpaBIEHUS IIPO-
eKTaMH; KJ1accu(PpUKaIuio
IIPOEKTOB; METOJI0OB IOCTa-
HOBKM LI€JIed TMpOEKTa, €ro
3a/1a4y NIpU 33JAHHBIX KpUTeE-

CdopmupoBannbie U CH-
cTeMaTHYeCcKHe 3HAHUA
OCHOBHBIX IIOHSTHH, TeEO-
puil ympaBi€HUsI MPOEKTa-
MU; KJIacCHU(QUKAIUIO TMpo-
€KTOB;, METOJIOB IIOCTaHOB-
KU 1EeJed MpOoeKTa, ero 3a-

Aayqu IpHU 3aJaHHBIX KPUTC-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aYmeHo
HUYCHUAX; OCHOBHBIC HOpP- | TUBHBIX W IIPABOBBIX MCXAHH3- | OCHOBHBIX HOPMATHBHBIX U |pHAX, M[EJICBBIX (byHKI_II/IHX, puiax, LEJICBBIX (bYHKI_II/IHX,
MATUBHBIC W IPAaBOBBIC MC- | MOB YIIPaBJICHUA IPOCKTAMMU. IMPaBOBLIX MCXAaHU3MOB | OTPAaHUYCHUAX ] OCHOBHBIX | OTPAHUYCHUAX; OCHOBHBIX

XaHU3MBbI YIIPABJICHHA IIPO-

[ OrcyrerBre 3HAHMIA

yIpaBiIeHUS MPOEKTaMHU

HOPMATUBHBIX HW  IIPABOBLIX

HOPMATUBHBIX H IIPABOBLIX

eKTaMHU. MEXaHH3MOB VIIPABJICHUS | MEXaHU3MOB  YIIPaBIICHUS
(YK-2/YK-2.1) IIPOEKTaMU MIPOCKTaMHU

Il 5Tan @®parmenTtapHoe ymeHue ompe-|B wmesom ycnemmnoe, HO He|B menoM ycnemHoe, HO co-|YcHelmHoe U cH-
YMeTb ompenenatb IeNu, |ANATh LN, MPEeIMETHYI0 00-|cHcTeMaTHiecKoe yMeHHe | JeprKaiiee OTaeIbHble Mpode-| cTeMaTH4yecKoe yMeHue
MpeIMETHYI0  00JacTh W |JIACTh U CTPYKTYPY IPOTPAMMBI, |ONPEASNIATh eI, MPESIMET-|JIbl YMEHHE ONPEACIATh SN, | ONPEACTATh Ield, Mpe-

CTPYKTYpY HpOrpaMMbl, IpO-
eKTa; HCIO0JIb30BaTh 3HAHMUS
00  OCHOBHBIX  IOHSTHSX
yIPaBICHUSI MPOCKTaAMH B
npo(heCCHOHATIBHON JesATEIb-
HocTH (YK-2/ YK-2.1)

[POEKTa; HCIIOJIL30BATh 3HAHMS
00 OCHOBHBIX IOHSTHSIX YIIPaB-
JIEHUS. IPOEKTaMHU B MPOeCcCUo-
HanpHON nesrensHOCTH [ OT-
CyTCTBHE YMEHM I

HYI0 00IIacTb M CTPYKTYpPY
MpOrpaMMbl, TMPOEKTa; HC-
MOJb30BaTh 3HAHHA 00 oOc-
HOBHBIX TMOHATHUSIX YIIpaBJIe-
HUS TPOEKTaMH B Mpodeccu-
OHAJILHOM NIeATEIILHOCTH

IPEAMETHYIO 0051acTh "
CTPYKTYPY NpOrpaMMbl, IpO-
€KTa; UCII0JIb30BaTh 3HaHUS 00
OCHOBHBIX TMOHATHSX YNpPaB-
JICHUsI TIPOCKTaMu B Tpodec-
CHOHAJILHOM NIeATEIILHOCTH

METHYIO 00J1acTh U CTPYK-
Typy IpOrpaMMBbl, IIPOCKTA;
UCIIOJIb30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATHUAX
yIPaBICHUS TMPOCKTaMH B
npodeccHoHaTbHOW  Jes-
TENLHOCTH

Il 3tan
Baagers HaBbIKaMH  OCy-
IIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUSA pa3paboTaHHbBIX
JOKYMEHTOB  JIEHCTBYIOIIEH
HOPMAaTUBHOM U  IIPaBOBOMU
JOKYMEHTAIlM C TOYKH 3pe-
HUSl YIPABIICHUS NPOEKTaMH;
MIPUOOpPETaTh OMBIT JESITENb-
HOCTH, NPUMEHSSA HA NPAKTH-
K€ CIocOOHOCTh (hopmynupo-
BaTb COBOKYNHOCTb B3aMMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JEHUS KOHTPOJS  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JEWCTBYIOUIEH HOp-

@dparMeHTApHOEe  NPUMEHEHHUe
HABBIKOB OCYIIECTBIIEHUS KOH-
TPOJIE COOTBETCTBUsI pa3pabdo-
TaHHBIX JOKYMEHTOB JECUCTBYIO-
el HOPMAaTUBHOM WM IIPaBOBOM
JOKYMEHTallul C TOYKH 3pEHUs
yIOpaBlIeHUsl MPOEKTaMM; MPUOO-
peTatb  ONBIT  JESATEIBHOCTH,
MIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYITUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]ad,
OCYILIECTBIIEHUS] KOHTPOJISI COOT-
BETCTBUSI pa3pabOTaHHBIX JOKY-
MEHTOB JIEHMCTBYIOLEH HOpMa-
THUBHOW W IIPaBOBOM JTOKYMEHTa-
LU C TOYKH 3PEHMSI YIPABICHUS

B nenom ycnemisoe, HO He cH-
cTeMAaTH4YeCKOe IPHMEHEeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBHS pas3-
paboTaHHBIX JIOKYMEHTOB
JIEHCTBYIOLIEH HOPMAaTUBHOU
Y MPaBOBOM JOKYMEHTAIIMU C
TOYKM 3pEHHS YNpaBICHUSA
IIPOEKTaMU; puodpeTaTh
ONBIT JIE€ATEIBHOCTH, INpUME-
HSS Ha TMpakTHKE CHoco0-
HOCTh (OPMYJIMPOBATH COBO-
KYIHOCTh  B3aMMOCBSI3aHHBIX
3a]a4, OCYIIECTBJIEHUS KOH-
TPOJII COOTBETCTBHUS pa3pado-
TaHHBIX JOKYMEHTOB JEH-

B nesom ycnemsoe, HO co-
NPOBOKAAIOIIEEeCH OTACIbHBI-
MH OHIIMOKaAMH NpHMeHeHHne
HABBIKOB OCYIIIECTBIICHUS
KOHTpPOJISI COOTBETCTBUS pas3-
paboTaHHBIX JOKYMEHTOB
JNEHCTBYIOIEH HOPMAaTUBHOU
U TNPaBOBOH JTOKYMEHTALMH C
TOYKH 3pEHHs]  yIpaBJICHUS
IIPOEKTaMU; npuobperaTh
OMBIT JIE€ATEIbHOCTH, MpUMe-
Hsisl HA IPAKTHUKE CIIOCOOHOCTD
hopmynupoBaTh COBOKYTI-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Jla4, OCYILIECTBJICHUS KOH-
TPOJII COOTBETCTBUS pa3zpabo-

Ycnenixoe " cHu-
cTeMaTu4yecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
JIEHUsT KOHTPOJII COOTBET-
CTBUS pa3paOOTaHHBIX [0-
KYMEHTOB  JICMCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTalluu C  TOYKH
3peHHUsl YIIpaBJIEHUsS MPOCK-
TaMu; MPUOOPETaTh OIBIT
NEeSTETbHOCTH, TPUMEHSS
Ha TPaKTUKE CIOCOOHOCTH
(bopMyIUpOBaTh COBOKYTI-

HOCTb B3aMMOCBA3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Heé 3a4meHo

3aYmeHo

MAaTHUBHOW W MPaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs

npoekramu/ OTCYyTCTBHE HABbI-
KOB

CTBYIOIIIEH HOPMATUBHOW U
IIPaBOBOM JOKYMEHTALMU C

TAHHBIX  JOKYMEHTOB  JI€H-
CTBYIOLIEH HOPMAaTUBHOM U

pa3paboTaHHBIX JOKYMEH-
TOB JEHUCTBYIOUIEH HOpMa-

yIpaBJIEHUS IPOEKTaMHU TOYKHM 3pEHMs] YIPaABJICHUS |PAaBOBOM JOKYMEHTAlMM C|THBHOM M IPaBOBOW JIOKY-
(YK-2/YK-2.1) IIPOEKTaMU TOYKM 3pPEHHUS  YIPABICHUS |MEHTALlMM C TOYKU 3PECHUS
IPOEKTaMHU yIpaBJIeHUs IPOEKTaMU

| aTan

3HaTh KOHLENIMH, CTpaTe-
TMM U MOJENH YIPAaBJICHUS
pecypcaMu IpoeKTa; KpuTe-
pUH TIPUHATHS OpTraHU3aIld-
OHHO-YTIPaBJICHYECKUX  pe-
meHuid 1o  APPEeKTUBHOMY
HCIOJIb30BAHUIO PECYPCOB B
3aBUCHUMOCTH OT (PaKTOpOB
BHEIIHEH M  BHYTpEHHeEH
Cpelbpl IPOEKTa; YCIOBUSA
NPUMEHEHUs U METOJIbl pac-
yeta Tokaszarened dPdek-
TUBHOCTU YIIPaBIEHUs pe-
Cypcami.

(YK-2/YK-2.2)

®parMeHTApHbIE 3HAHUSA KOH-
LENIUA, CTpaTeruii U Mojenen
YIIPaBIICHUSI pPECYpCaMH IPOEK-
Ta; KPUTEPUEB IPUHATHUS Opra-

HU3AI[MOHHO-YIIPABICHUECKUX
peleHuii 1Mo
HCIIOJIb30BAaHUIO  PECYpPCOB
3aBUCHUMOCTH  OT

s deKTUBHOMY

B

(dhakTopoB

BHEIIHEW M BHYTPEHHEH Cpenbl
[IPOEKTA; YCIOBUH MPUMEHEHUs
U METO/MOB pacdera IOKasare-
et >pQPeKTUBHOCTH yIpaBie-

HUS pECypCaMH.

/ OrcyTcTBHE 3HAHMIA

HenosHble 3HaHUS
KOHIIETIMI, cTpaTeruil u
MOJIEJIEH  yNpaBJEHUS pe-
CypcaMu HpOeKTa; KpUTepu-
€B TPHUHATUS OpraHU3allU-
OHHO-YIPABJIIEHYECKUX  pe-
meHuii 1o 3¢pdeKTHBHOMY
UCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB
BHEIIHEHW W  BHYTPEHHEH
Cpeapl TPOEKTa;  YCIOBUU
OPUMEHEHUs U  METOJIOB
pacuyera TOKazaTene a¢-
(EKTUBHOCTH  YIpPaBICHUS
pecypcami.

C¢opmupoBaHHble, HO C€O-
JAepsKalme OTAeJIbHbIC IPO-
Oeqibl  3HAHUSI KOHIICIILIMIA,
CTpaTeruii U Mojelie ynpas-
JEHUsI pecypcaMu IPOEKTa;
KPUTEPUEB MPUHATUS Opra-
HU3aLUOHHO-
YIPABICHUYECKUX  PELICHUU
o 3(hHEKTHBHOMY HCITOJIb-
30BaHUI0 PECYpPCOB B 3aBU-
CUMOCTHU OT ()aKTOPOB BHEII-
HEl U BHYTPEHHEHU Cpelsl
IIPOEKTA; YCIOBUHI IPUMEHE-
HUS U METOJIOB pacuera IIo-
Kazatened  3(PQPEeKTUBHOCTU
YIIPaBJIEHUS pecypcamH.

CdopmupoBanHbie U CH-
cTeMaTH4YecKue  3HAHMA
KOHLIENIUM, CTpaTeruii u
MOJEJIed yIpaBJi€HUsl pe-
cypcamMH IpOEKTa; KpHTe-
pUEB NPUHATUS OpraHU3a-
LIMOHHO-YIIPABJIEHYECKUX
pemieHUH 10 3P HEKTUB-
HOMY HCIIOJIb30BAaHUIO pe-
CYypCOB B 3aBUCHUMOCTHU OT
(akTOpOB  BHEIIHEH U
BHYTPEHHEH Cpeabl Mpo-
€KTa; YCIOBUU IpUMEHE-
HUS WU METOJOB pacyeTa
nokasarene 3¢ ¢dexTus-
HOCTH YIIPaBIIEHUS pecyp-
camu.

Il 5Tan
Ymers paccuMTHIBATH, WH-
TEpIPETUPOBaTh M MOJIENIHU-
poBaTh TmoKazarenu APpdek-
TUBHOCTHU YIPAaBJICHUS pecyp-
camMH M 3aTpaTaMu; BHIOMpATh
METOABl PpacHpeeNieHus pe-
CYpCOB TpOEKTa; MPUHUMATH
sh(deKTHBHBIE  CTpaTeruye-

dparmeHTapHOEe yMEHHE pac-
CUMTBIBATh, HHTEPIIPETUPOBATH U
MOJIEJIMPOBaTh MoOKa3aTean 3¢-
(eKTUBHOCTH yINpaBJIEHUS pe-
CypcaMu U 3aTpaTaMmu; BHIOUPATh
METOJbI pacIpelieNieHnusl pecyp-
COB MPOEKTa; MPUHUMATh 3P peK-
TUBHBIC CTPATETUYECKHUE OpPTraHU-

pe-

3al[MOHHO-YIIPABJICHYCCKUC

B wenom ycmemmnoe, HO He
cCHCTeMaTH4YecKoe yMeHuHe
paccuMThiBaTh, HHTEPIPETH-
poOBaTh M MOJEITUPOBATH IIO-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparaMH; BHIOUPATh METObI
pacnpeieneHus pecypcoB
POEKTa; MPUHUMATh 3P ¢ek-

B wmenom ycmemmnoe, HO co-
Aep:kallee OTAeJbHbIe NMPode-
Jbl YMeHHMe pPacCUMTHIBATb,
WHTEPIPETUPOBATh U MOJEIH-
poBath mokazarenu dpdex-
TUBHOCTH YIPABICHHS PECYp-
caMM W 3aTpaTaMmu; BbIOMpPATh
METOJBl paclpeaeieHus pe-
CYpPCOB TPOEKTAa; NPUHUMATH

Ycnemnoe
creMaTH4ecKoe yMeHue
paccuMThIBaTh, HHTEpIpe-
TUPOBaTh U MOJECIUPOBATH
nokaszarenu 3(dexTuBHO-
CTH yIIpaBIICHUS peCypcaMu
U 3aTpaTaMmM; BbIOMpATh
METOABl  pacrpeieIeHHs
pPEeCyYpCcoB MPOEKTa; MPUHU-

H CcH-
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no oucyuniune He 3aumeHno 3aumeHo
CKHUe OpraHM3aI[MOHHO- | IIEHUSI HA OCHOBE HEOOXOAMMOW |THBHBIE cCTpaTerundyeckue op-|3¢hdeKTuBHbIC cTpateruye- |Math 3(hdeKTHUBHBIE CTpa-
yIpaBIeHYECKUE PEIICHUS Ha|W JIOCTATOYHOW HWH(OPMAIMH O |TaHU3aIUOHHO- CKHeE OpraHU3aIlMOHHO- | TETUYECKHE  OpraHu3allu-

OCHOBE HEOOXOIUMOW M [0-
CTaTOYHOW HWH(POpPMALUU O

pecypcax M 3arparax U aJeKBat-
HBIX cuTyauuu kpurepues / Ot-

yIpaBJIeHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAUMMOU U J0O-

yIIpaBJICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOIUMOM U JI0-

OHHO-YIIPAaBJICHYECKUE pe-
LIEHUS HAa OCHOBE HEOOXO-

pecypcax W 3arparax U aJeK-|CyrcTBHe yMeHHI CTaTOYHOW HH(OpPMAIMKM O |CTaTOYHOM UHPOpPMAIUU  O|IMMOM M JOCTATOYHOM WH-
BaTHBIX CUTYallUd KPUTECPUEB pecypcax M 3arparax M aJieK-|pecypcax W 3aTpaTax U alek-|(popMalnuu O pecypcax u
(YK-2/VYK-2.2) BaTHBIX CUTYAI[UU KPUTEPUEB |BAaTHBIX CUTYyallMU KPUTEPUEB |3aTpaTaXx M  aJeKBaTHBIX
CUTYaIlUU KPUTCPUCB
Il 5Tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcneniHoe U cu-
Baaners HaBBIKAMU TPUHS- | HABBIKOB TPUHSATHS Heop- | cucTeMaTH4ecKkoe NpUMeHe- | MPOBOXKAAIOLIeecs OT- | cTeMaTH4YecKoe TpUMeHe-
THA  He(OPMaTM30BAHHBIX | MAIM30BAHHBIX  YIPABJICHYE- | HI€ HABBIKOB MPHUHSITHS | JeJIbHBIMH OIIMOKAMHM NPH- | HHE HABBIKOB TPUHATHUS
YIIPaBICHYECKUX pelre- | CKUX  pelIeHui, obecreunBa- | HehOpMaITM30BaHHBIX MeHeHHe HABBIKOB TIPUHATHS | He(hOpMaTU30BaHHBIX
HUH, oOecneunBarOmUX 3¢- | OUMX 3()PEKTUBHOE HCMIOIB30- | YIPABIECHYECKUX peiie- | HehOpMaTU30BAaHHBIX YIIPaB- | YIPAaBIEHYECKUX  pele-
(eKTHBHOE WCIIOIH30BAHKEC | BAHHE PECYpCOB MPOEKTA; pac- | HUH, obecreumBarommx 3(]- | JTCHISCKHX pelIeHul, | HUi,  00eCIeYrBAIOIINX
pPECYpPCOB MPOEKTa; pacueTa | 4yera IMOKazaresiei, XapakTrepu- | JEeKTUBHOE UCMOJIb30BaHUE | o0ecneunBaomux  dddek- | 3dpdeKTUBHOE HCMOIb30-
moKaszaTesiei,  XapaKTepH- | 3yIOIIMX pPEeCcypchl M 3aTpaThl | peCypcoB MPOEKTa; pacueTa | THBHOE HCIIOIB30BaHUE pe- | BAHUE PECypCOB IPOEKTa;
3YIOIIMX PEeCcypchl M 3aTpa- | MpOeKTa, MoKa3aTeneil,  XapakTepH- | CypcOB TMPOEKTa;  pacyeTa | pacyera noKa3aTenen,
THI TIPOCKTA, MpUeMaMH WX BH3YyalIHW3allid M| 3YIOIMUX PECYpPCHl M 3aTpa- | MOKa3aTeliel, XapaKTepu3y- | XapaKTepH3yloImuX  pe-
MpUeMaMH WX BU3YalU3allud | MHTEPIPETallui;  MPHOOpEeTaTh| Thl MPOEKTA, IOIUX PEeCcypchbl M 3aTpaThl | CypCchl M 3aTpaThl Mpo-
¥ WHTEPIPETAINH;, MPUOOpPE-|OMBIT AEATEIHHOCTH, NPUMEHSS |IPUEMaMi WX BH3yaJIH3alliH| MPOCKTa, eKTa,
TaTh OMBIT JI€ATEIHHOCTH,|Ha MPAKTHKE CIIOCOOHOCTh MPH-|M HMHTEPHpPETAly; MpUOOpe- |IpHeMaMH UX BU3YAIM3aIlUH U |IpUEMaMH MX BH3yalu3a-
MPUMEHSISI Ha TIPAKTUKE CIO- | HUMaTh  HE(POPMAIM30BAHHBIC|TaTh  OIBIT  JACSITEIHLHOCTH,| MHTCPIIPETALUN; MPUOOPETATh |[IIMU H  WHTEPIPETAINH;
COOHOCTh MPUHUMATH He- | yIIpaBlIeHYEeCKUE pEIIeHNUs, | TPUMEHSST Ha MPAKTHUKE CIO-|OMBIT JAEATebHOCTH, MpUMe-|NpuoOpeTaTh OMbIT Jes-
dbopmaniM3oBaHHbIE  yIpaB-|oOecnieunBaromue 3hHEeKTUBHOE | COOHOCTH MPUHUMATH He- | Hsig Ha MPaKTUKE CITOCOOHOCTH | TEIPHOCTH, TIPUMEHSS Ha
JIEHYECKHE  pelleHwus], 00ec- | UCIIOIb30BaHUE PECYPCOB MPOEK- | hopMann30BaHHbBIE  YIPaB- | IPUHUMATH He(hOopMaIn30- | IPaKTUKE CIIOCOOHOCTh
neunBarone 3¢ dexTuBHOE | Ta/ OTCYyTCTBHE HABLIKOB JICHYECKHE  peIIeHUs, 00ec- | BAHHBIE yIpaBlieHYECKHE | IPUHUMATh  HeopMman-
UCIOJIb30BaHNE pecypcoB neuynBaromme  dGPeKTUBHOE |pelieHus, 00eCIeunBaloIIne|30BaHHbIE YITPABICHYECKHE
npoekta (YK-2 / YK-2.2) HCIIOJTh30BaHNE pecypcoB |3 PeKTUBHOE HCIIONB30BAHUE |pEIICHHs,  00eCIeunBaro-
MpPOeKTa PECYPCOB MPOEKTa e 3¢ HEeKTHBHOE UCTIONb-

30BaHUE PECYPCOB MPOEKTA

| Tan

dparMeHTapHble 3HAHUA OC-

HemnoJinnlie 3HaHUSA

CdopmupoBaHHbIe, HO CO-

CdopmupoBaHHble U CH-
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Heé 3a4meHo

3aYmeHo

3HaTb OCHOBHBIE IIOJIOXKeE-
HUS1, TEPMUHBI, OIIPEAETICHUS
U KAaTeropuu yIpaBICHUS
pUCKaMH, €ro MECTO U POJjb
B IIPOU3BOJCTBEHHOW M CO-
UAJILHOPKOHOMHUYECKON

CUCTEMAax; METOJbl YIIpaB-
JEHUS pUCKaMHM B BbIOOpE
pEILIeHNs] MTOCTABJIEHHBIX 3a-

HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHUN U Kareropuu
YIPAaBIEHUS PUCKaMH, €ro Me-
CTa U pOJU B IPOU3BOJACTBEH-
HOM M COLUaIbHOIKOHOMHYE-
CKOH CHCTEMaX; METOJIOB
yIIpaBJIeHUs] pUCKaMH B BbIOOpe
peICHUA IMOCTABJICHHBIX 3a1a4

/ OrcyreTBHe 3HAHMIA

OCHOBHBIX IIOJIOKE€HUH, Tep-
MUHOB, OIIPEJEIICHUI U KaTe-
rOpHUil yNpaBICHUS PUCKAMH,
€ro MecTa U pOJIM B IIPOM3-
BOJACTBEHHOM M COLMAJIbHO-
HSKOHOMHYECKOM  cHCTEMax;
METOJIOB YIIPAaBJICHUs PUCKa-
MU B BBIOOpE pelleHus Io-
CTaBJICHHBIX 3a/1a4

Jepakalnue oTaebHble Mpode-
Jibl 3HAHUSA OCHOBHBIX II0JIO-
KEHUI, TEPMUHOB, OIpenese-
HUW U KaT€rOpUH YIIpaBIICHUS
pUCKaMH, €ro MecTa ¥ pojiu B
IIPOU3BOJCTBEHHOM M COLHM-
QJIbHOPKOHOMUYECKOM CHUCTe-
Max; METOJAOB YIpPaBJICHUSA
pucKaMu B BbIOOpe pelIeHus

creMaTHyecKHue 3HAHMS
OCHOBHBIX IMOJIOKEHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIPaBIECHUS
pUCKaMH, €ro MECTa U POJIH
B NPOM3BOJCTBEHHOW W
COLMATbHOPKOHOMHYECKOI
CUCTEMax; METOJOB yIpaB-
JIEHUsT pUCKaMu B BBIOOpE

naq IIOCTaBJIEHHBIX 337124 pEIIeHns]  TOCTaBJIEHHBIX
(YK-2/VYK-2.3) 3a1a4

Il sran ®dparmentapnoe ymenue orpe-|B umeaom ycnemHoe, Ho He|B meioM ycmeuniHoe, HO co-|YcreuiHoe " cu-
YMerb OmpenesiaTh METO/bI | ICNIATh METOAbI WACHTH()UKAIMY | CHCTEMATHYECKOE yMeHHe | iepsKaiiee oTAeIbHbIe MPode-| cTeMaTHyecKoe yMeHue

UICHTH(PUKAIIMK ©  OICHKHU
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [JTaHHOW PHUCKOBOM
CUTYyallMM; YMETh MCIOJIb30-
BaTh COBpPEMEHHBIE CIOCOObI
UICHTU(QUKAIIMK U OICHKHU
pUCKa; TIPOEKTUPOBATh CH-
CTeMbI YIPaBJICHUS PHUCKaMHU,
KOTOPBIE COOTBETCTBYIOT MO-
JIeM  PUCKOBOM  CHUTYallUH;
WCII0JIh30BaTh METOJbI U TEX-
HOJIOTUU YIIPaBJICHUS PHUCKa-
MU TIpY PEIICHUU MOCTaBJICH-
Heix 3a71a4 (YK-2 / YK-2.3)

M OILICHKH PUCKA, KOTOPHIE COOT-
BETCTBYIOT JAaHHOM pPUCKOBOM
CUTYyallMl; YMETb HCIIOIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-
(bUKauu M OIICHKU PHUCKA; IMPO-
€KTUpPOBaTh CHUCTEMBI yIpaBIIe-
HUS PUCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIETIU PUCKOBOM CHUTY-
allMy; HCIIOJb30BaTh METOJLI U
TEXHOJIOTUHU YIpaBJICHUSl pHUCKa-
MU TIPU PEIICHUH TTOCTABJICHHBIX
3agay/ OTcyTcTBHE YMEHUit

ONpEENATh METOAbl HJIEHTH-
duKaMuM M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAaHHON PHUCKOBOW CHUTYyaluu;
YMETh HCIIOIb30BATh COBpE-
MEHHBIE CIIOCOObI MJIEHTU(U-
Kallud M OLIEHKU PHUCKa; Mpo-
€KTUPOBAaTh CHCTEMBI YIIPaB-
JEHUsT PUCKaMH, KOTOpHIE
COOTBETCTBYIOT MOJENIH pHUC-
KOBOW CHUTYallMM; HCIOIb30-
BaTb METOJbl U TEXHOJIOTMH
yIOpaBiIeHUS] pPHUCKaMH  TIpH
pEIIEHNUN TIOCTABJICHHBIX 3a-

JIbl YMEHHE OIPEIEIATh METO-
Jbl MIEHTHU(UKALUN U OLIEHKU
pUCKa, KOTOpPBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU
CUTyalluM; yMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAUN U OLIEHKH
pPHUCKa; IPOEKTUPOBATH CHUCTE-
MBI  YIpaBJICHUS PHUCKAMH,
KOTOpPBIE COOTBETCTBYIOT MO-
JeIM  PUCKOBOM  CHUTYyalluu;
UCIIOJIB30BaTh METOAbl U TEX-
HOJIOTUM YIOPABJICHUS PHUCKA-
MU IIpU PELICHUHU IOCTABJICH-

ONpENENATh METOABl UICH-
TU(UKAUN U OLIEHKHU puc-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JAHHOM PHUCKOBOU CH-
Tyalluu; yMETb MCIOJb30-
BaTb COBPEMEHHBIE CIIOCO-
Obl UIeHTUPUKANIUU U
OLICHKU PHCKA; MPOEKTUPO-
BAaTh CHUCTEMBI YIIPABJICHUS
pUCKaMH, KOTOpBIE COOT-
BETCTBYIOT MOJEJIH PHUCKO-
BOM CHUTyallUM; HCIIOIb30-
BAaTh METOJIBI U TEXHOJIOTUHU
YIPABJICHUS. PUCKaMU IpU

Jad HBIX 3aJ1a4 pEeIICHUN IIOCTABJICHHBIX
3aj1a4
Il 5Tan @dparmeHTapHOoe  NpUMeHeHHe | B mesoM ycneimHoe, HO He cu-| B mesiom ycmemHoe, HO €o-|YcnemHoe " cH-

Baagerr HaBBIKAMM BBISIB-

HABBIKOB BBIABJICHHS, OLICHKHU H

CTCMATUICCKOC TPHUMCHCHHE

MpoBOKIAIOIMICCCH OTACTbHbI-

CTCMATUICCKOC TIPUMECHE-
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JICHHSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMU TMPOEKTa; pa3paboT-
KH Mep MPOTHBOJCHCTBUS
puckaMm, yrpozam u (hakrto-
pam HEONPeIeIEHHOCTH;
NpUOOPETATh OIBIT JEATEIb-
HOCTH, IPUMEHSISI HA TTPAKTH-
K€ CIOCOOHOCTH BBISBIIATD,
OLICHUBATh W  yIPaBICHHUS
pUCKaMu IpoeKkTa, pas3pada-
THIBaTh MEpPbl POTHBOJICH-

YIPaBICHUS PUCKAMU IIPOEKTA;
pa3paboTKu Mep MPOTUBOJECH-
CTBHSI PUCKaM, yYrpo3am U (ak-
TOpaM HEOIPEICIEHHOCTH; TIPHU-
o0OpeTaTh OMBIT JESATEIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTb BBIABIIATH, OIICHUBATH H
YIIPaBICHUSA PUCKAMHU IIPOEKTA,
pa3pabaTbIBaTh Mephl IPOTHBO-
JEWCTBUS PUCKaM, yrpo3aM, (hak-
topam HeonpenenéuHoctu/ Ort-

HABBIKOB BBISIBJICHUS, OLIEHKU
U yNpaBJICHUS PUCKaMH MpoO-
€KTa; pa3pabOTKH Mep MPOTH-
BOJCHCTBUSA PUCKaM, yrpo3am
u (akropaMm HeompenenEHHO-
CTH; IIPUOOpETaTh OMBIT Jes-
TEIBHOCTH, THPUMEHSs  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLICHUBATh W YIIpaBlie-
HUSl pUCKaMU IIPOEKTa, pa3pa-
0aTbIBaTh MEphI MPOTUBOACH-

MH OIIMOKAMH TPUMEHEeHHe
HABBIKOB BBISBIICHUS, OLIEHKU
U YIOPaBJIECHUS PUCKAMHU IIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHICTBHS pUCKaM, yrpo3am
u (¢akTopaMm HeEONpeaerIEHHO-
CTH; IpPUOOpETaTh OIBIT Aes-
TCJIIBHOCTH, IMPUMCHSIA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSI PUCKaMU IPOEKTa, pa3pa-

HHE HABBIKOB BbIABIICHUS,
OLIEHKH U YIIpaBJIEHUS PHUC-
KaMH IPOEKTa; pa3paboTKu
Mep IIPOTUBOICUCTBUSA
pucKaM, yrpo3am u (hakTo-
paM  HEOIpPEEIEHHOCTH;
npuodperaTs OMNBIT  Jes-
TEIbHOCTH, HPHUMEHSISI Ha
MIpaKTUKE CIIOCOOHOCTh
BBISIBJISITH, OLIEHUBATH WU
YIOpaBJICHUSI PUCKAMH IIPO-

CTBUSI  pHUCKaM, yrpo3am,|CyTCTBHE HABBIKOB CTBHSI pHCKaM, yrpo3aM, (hak-|0aTeiBaTh MEphbl IPOTHBOJCH-|EKTa, pa3pabaThiBaTh MEPhI

dakTopaM  HeompenenEHHO- TOpaM HEONpeaeIEHHOCTH CTBUsI PUCKaM, yrposaMm, (ak-|IpOTUBOJICHCTBHUS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPeICIEHHOCTH yrpo3am, (aktopam He-
OMPEAEAEHHOCTH

| sram ®parmeHTapuble 3HaHUS 33124 | HermosiHbIe 3HAHUS CdopmupoBanubie, Ho co-|ChopmMupoBaHHbie U CH-

3HaTh 33/71a4M W TPUHIWIB | M IPHHIUIEI TOCTPOCHUS CHCTE-| 3aJa4ll U TPHHLUIIBI TOCTPO- | IepIKaliie OTae/IbHbIe Mpode-| cTeMaTHYecKne 3HAHUSA

MOCTPOECHUSI CUCTEMBI YIIPaB-
JICHUSI TIPOCKTaMH; OCHOBHBIC
METOJAblI OIITHUMAJIBHOI'O IlJIa-
HUPOBAHUS, a TAKKE BO3MOXK-
HOCTH U OrpaHHUYCHUA HUX
NPUMEHEHHS B KOHKPETHBIX
yenoBusix (YK-2 / YK-2.4)

MBI YIpaBJI€HUS MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAJIbHOTO
IUIAaHUPOBAHMS, a TakXke BO3-
MOXHOCTM W OrpPaHMYEHUs HX
NPUMEHEHUSI B  KOHKPETHBIX
ycnoBusix / OTcyTcTBHE 3HAHMIA

CHUS CHUCTCMBbI YIIPaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
bl OIITUMAJIBHOI'O IIJIAHUPO-
BaHM:, a TAKXKEC BO3ZMOXKHOCTHU
U OrpaHUYCHUA UX TIPHUMCEHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbl 3HAHMA 33/1a4U U TIPUHIIU-
bl  IIOCTPOCHHUS  CHUCTEMBI
YIPABJICHUS MPOEKTAMHU; OC-
HOBHBIE METOJBI ONTUMAJIbLHO-
ro IUIAHWPOBAHUA, a TaKkKe
BO3MOYKHOCTH W OTPaHUYECHUS
UX NPUMEHEHUS B KOHKpET-
HBIX YCIIOBUSAX

3aga4u W MPUHIUIBL I10-
CTPOCHUSA CUCTEMBI YIIpaB-
JICHUA MTPOCKTaMH; OCHOB-
HBIC MCTOAbI OIITUMAJIBHO-
ro ImjiaHupoOBaHUs, a TAKKC
BO3MOXXHOCTH u OrpaHu-
YCHUA MUX IIPUMCHCHUA B
KOHKPCTHBIX YCIIOBUAX

Il oram
YMerhb BBISBISITH OTKIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEPH-
€B W MOKa3zarenell (yHKIHO-
HUPOBAHUS TPOILIECCOB U ajl-
MUHHCTPATUBHBIX pErJiaMeH-

dparmMeHTApHOE YMEHHUEe BbISIB-
JATH OTKJIIOHEHUS OT YCTaHOB-
JIEHHBIX KPUTEPHEB U IOKa3aTe-
ne  (QyHKIMOHMPOBAHUS TIPO-
LIECCOB M  aJMUHHCTPATHUBHBIX
pPErIaMEHTOB, 3HAYUMBbIX C TOYKU

B mesiom ycnemHoe, HO He
cHcTeMaTHYecKoe yMeHHe
BBIABJIATH OTKJIOHCHUA oT
YCTaHOBJICHHBIX KPUTEPHUEB U
nmokazaTesied  (PyHKIIMOHUPO-
BaHMS TMPOLIECCOB M AJMUHU-

B mesom ycnemHoe, HO Co-
Aepikallee OTAeIbHbIE Npode-
JIbI YMEHUE€ BBIABIATH OTKIIO-
HEHUs OT YCTaHOBJIEHHBIX
KpUTEpUEB W  TOKa3areyen
(YHKIIMOHMPOBAHUSL TIPOIIEC-

Ycnemnoe " cu-
cTeMaTH4YecKoe yMeHue
BBISIBJIATH OTKJIIOHEHUA OT
YCTaHOBJICHHBIX KPUTEPHUEB
U ToKazarened (yHKIIHO-
HUPOBAHUS TIPOIIECCOB U
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no oucyuniune He 3aumeno 3aumeno
TOB, 3HAYMMBIX C TOYKH 3pe-|3peHusi oOecreyeHus] ONTHMallb-|CTPATHUBHBIX  PErJaMeHTOB,|COB M  aJMHUHUCTPATHUBHBIX |aAMHUHUCTPATUBHBIX pe-
HUS OOECTCUeHUs ONTHUMAllb-| HOTO  pENICHHWs  3aJad  [PH |[3HAYMMBIX C TOYKH 3PCHHS |PEriaMEHTOB, 3HAYMMBIX C|TJAMEHTOB, 3HAYUMBIX C
HOTO peIlleHHus 3ahad [pu|ynpasieHus mnpoekramu/ OT-|00ecreueHns ONTHUMAJIBHOTO |TOUYKH 3pEHHUs] 00eCredeH s [ TOYKH 3pEHHs 00eCeueHUs
ynpasinenus npoekramu (YK-|cyrcrBue ymenmii pelieHus 3a7ad MpU  yIpaB- | ONTUMAIBHOTO PEIICHUS 3a7a4 | ONTUMAIBHOTO  PEIICHUS
2/VYK-2.4) JICHUS IPOEKTaMU NIpU yNpaBJICHUS MPOCKTAMU |3ajlad [pu  yIOpaBICHUS

MPOEKTaMU
Il 5tan ®dparmenrapHoe TpuMeHeHue | B mesom ycnemHoe, Ho He | B mesiom ycmemiHoe, HO co- | YcnemiHoe U cu-

Bianers HaBbIKaMM pere-
HUSl KOMIUIEKCa 3KOHOMUYE-
CKMX 33Ja4 W MPOBEICHUS
BapUaHTHBIX PACYETOB IpU
BBIOOpE ONTHUMAJBHBIX pe-
IIEHUH B YOpaBJICHUU IPO-
eKTaMH; MPHOOPETaTh OIBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMUYE-
CKHX 33/7a4 W TPOBEACHUS
BapUaHTHBIX PAacyeTOB MpHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YOpaBJICHUU NPO-
eKTaMH.

(VK-2 / YK-2.4)

HABBIKOB PEIICHHS] KOMILIEKCa
SKOHOMHUYECKHX 337a4 U IpOBe-
JICHUs] BapUaHTHBIX PACUYETOB
pu BbIOOpE ONTHUMAIILHBIX pe-
LICHUH B YNPABICHUH NPOEKTA-
MHU; [pUOOpETaTh ONBIT Jes-
TEJIbHOCTH, MPUMEHSS Ha IMpakK-
THKE  CIIOCOOHOCTh  pelaTh
KOMIUIEKC 3KOHOMHYECKHMX 3a-
Ja4 ¥ MPOBEACHUS BAPUAHTHBIX
pacyeToB MpuU BHIOOpPE ONTH-
MaJIbHBIX PELICHUW B yIpaBiie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

CHCTEeMAaTHYeCKoe INpHMEeHe-
HHE HABBIKOB  DCILICHUS
KOMILIEKCA 3KOHOMHYECKUX
3aJa4 W INPOBEACHUS Bapu-
AQHTHBIX pAacyeTOB IIPU BHI-
Oope ONTUMAaJBHBIX pelle-
HUWA B YIPABICHUM IIPOEK-
TaMHM; HpUOOpeTaTb OIBIT
JIeATEIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTH pe-
aTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJa4 U IIPOBEICHUS
BAPUAHTHBIX pAacyeTOB IIPHU
BbIOOpE ONTUMAJBHBIX pe-
LICHUH B YIPABICHUU IPO-
€KTaMH.

MPOBOKIAI0LIeecs] oT-
AeJbHBIMH OLIMOKAMM TIPH-
MeHeHHEe HABBIKOB PEIICHUS
KOMIUIEKCA OKOHOMHYECKUX
3aJad W TPOBEACHUS BapH-
aHTHBIX PAaCcYeTOB NPHU BBIOO-
PE€ ONITUMAJIBHBIX pCI_HeHI/Iﬁ B
yIIpaBICHUU IPOCKTaMH;
MpUOOpEeTaTh OMBIT JIEATEIb-
HOCTH, IPUMEHSISI Ha TIPAKTH-
K€ CIOCOOHOCTh  pemiarth
KOMIUIEKC ~ SKOHOMUYECKHX
3aJa4 W TPOBEACHUS BapH-
aHTHBIX PacyeToB NpPH BBIOO-
PE€ ONITUMAJIBHBIX pCHICHI/II\/JI B
yTIpaBJIEHUH NTPOEKTAMH.

cTeMaTH4YecKoe IpUMeHe-
HHE HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMUYE-
CKHX 3a/1a4 U MPOBEICHUS
BapHaHTHBIX pacueToB
Ipu  BBIOOpPE ONTUMANb-
HBIX PELICHUI B ympaBie-
HUU TPOEKTaMH; MPHUOO-
peTaTtb OMbIT JeATENbHO-
CTH, NPUMEHSS Ha TMpaK-
THUKE CITIOCOOHOCTH periaTh
KOMIUIEKC IKOHOMUYECKUX
3aJa4 W TPOBEACHMS Ba-
PUAHTHBIX PacyeToB MpPHU
BBIOOpE ONTUMAaJIbHBIX
pElIeHNd B yIpaBICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIM) ONbITA AeSATEJbHOCTH, XaPAKTEPU3Y O LI X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS IUCLHUIUIHHBI,
U BKJIFOHACT yCTHBIfI OmpocC, TCCTUPOBAHUC, TMCBbMCHHBIC KOHTPOJIbHBIC pa6OTbI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npouelyphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0:KHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHUN yNPaBJeHUsI CTOMMOCTBHIO IIPpoeKTa?

A. I'maBHOe Ha3HaueHHE O00JIACTH 3HAHUHN YIPABJICHUS CTOMMOCTBIO IMPOEKTa — OTpeeie-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEIMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSI3aH € IIPOLIECCOM OLIEHKH PECYpCOB ONEpalui.

I'. Jlng 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OeIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananms Monte-Kapno — npennountaemslii METOJ IIPY aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETICHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KpPUTepHeB IJIAHUPOBAHMS,
OLICHKH, OK/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Ipouecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3zHec-keiic, aKTUBBI OPraHU3allMOHHOTO MPOoLECcCa.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AIL[MIOHHOTO MpoIieC-
ca.

I'. SOW, axTopsl BHELTHEN cpenbl NPeANpUsATHs, aKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT 1Jis Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B KaKkoM ciiyyae POeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. CrioHcop mipoekTa 0OBSBISIET O €T0 BBHITIOTHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mnc/ieHHbIX HUKe YTBEPKIeHUI HEBEPHO?

A. TIporpaMMBbl — 3TO TPYIITEl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKpPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHPYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMTOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKAa HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTAaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOMIUXCS JIJIsl BBIMOJIHEHUS TPOEKTa 332 HOPMATUBHBIN MEPHO/;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEIIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM AeATEIbHOCTH TEM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alluU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCH OTHOTHUITHBI U IIUKINYHBI, MPOEKT YHUKAJIEH MO CBOEH eI U METO/IaM peallu-
3allMH, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3auMu U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHUE MEpPEeYHs HEJOPAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBIABUTbH, OTCTAET WJIM OIEpEXKaeT peaju3alus MPOeKTa B COOTBETCTBHM C IpaduKoM, a
TaKXe MMOJICYUTATh EPEPACcX0]l MIIM SIKOHOMUIO IIPOEKTHOTO OI0JKETa;
B) CKOPPEKTUPOBATh CPOKHU BBIIOJIHEHMSI OTAEIbHBIX MPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TumnoBbie CUTYallMOHHbIE 3212491
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpHOU cXeMbI TpoekTay ONucaHue CUTYaluu JJIsl MPAKTUYECKOTO pac-
CMOTpeHHs] Bamu npuHATO perieHue MmoCTPOUTh CaJoBbIM JOMUK JUIs OTAbIxa Bameit cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJENb) MPOEKTa 3TOT0 CTPOUTEIILCTBA.
O6ayMmaiite, TOXKaIyicTa, MPU PACTIPEACIICHUN YaCTHBIX 3a/IaHHi, YTOOBI CaJOBBIM JIOM YIOBJIE-
TBOPSUT CJCAYIOIIMM MPETCH3USAM: OJTO JODKHO OBITh CTallMOHApHOE OETOHHOE COOpPYKECHHE C
KpacHOM OCTPOKOHEYHOM KpblIllied, K KOTOpoMy oT Baiiero ocoOHsika Besa Obl MOCHIIIaHHAS TPaBU-
€M JIOPOJKKa.

Kpome Toro, cajoBblil JOMHK TOJKEH UMETh JBa OJAMHAKOBOIO pa3Mepa OOJIbIINX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIYIOCs BXOJHYIO JIBEpb M3 MAaCCHBHOIO JepeBa. BHyTpeHHee moMeleHme
IUJIOUIA/IbIO HE MEeHee 25 M2 IOJKHO OBITh OOIIUTO I€PEBSIHHBIMU MAaHEISIMH, OCBEIIAThCS dJIEKTPU-
YECTBOM U CHA0XEHO yMBIBAILHUKOM. Bbl MokeTe cebe MmpeAcTaBuTh, UTO ¢ BEIEMKOW TPyHTa O]
dbyHnameHT Bbl cipaBuTech camu, a Takke mociie 0eTOHHUPOBaHUS (PyHIAMEHTa MPOIOKHUTE BOIO-
pOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PHIThE KaHaB IS SJIEKTPOIPOBOAKH U TpyO. Bee mpo-
4ye CTPOUTENbHbIE PabOThl MEPENAOTCs CTPOUTEIHLHOMY MPEANPUATHIO, KOTOpOoe OEeTOHHpYET
(dyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpHU. KpoMe TOro, 0HO HACBITIAET TOPOXKKY.

[IpenmpusTie MO KPOBEJIBHBIM U KECTSIHBIM padoTaM, IMOClie OKOHYaHHUs BcexX paboT Mo
BO3BEACHUIO CT€H, OKPBIBAET KPhIlly. OHO ke YKIIAIbIBACT MEPEKPHITHS, 3aKPEIUISET KPOBEIbHbIE
TUTUTHI, POU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM U yCTaHABIMBAET kenola. HinkHsas oOnuiioBka
KPBIIIH TT03KE MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPHIHN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anueld. OQHAKO 0 ATOTO JOJDKHBI OBITh MPOJIOKEHBI KaHATH3AIUOHHBIE TPY-
OBl ¥ 3aKOHYCHA HapY)KHAS ITyKAaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX paOOT MPUTIAIICHHBIN CTOJMSP YCTaHABIIH-
BaeT rOTOBYIO BXOJHYIO JBEPh U OKHA. BHEITHsA mITyKaTypKa nopy4yeHa mrykarypy. Cnernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMUK U 3a3eMJICHHE TOJIBKO TOTJa, Koraa Oy-
JIeT 3aKOHYCHA HIDKHSISI O0MIIOBKA Kphii. OOIMUBKA JCPEBIHHBIMY TAHEIISIMUA TIPOBOIUTCS TOJIb-
KO TOCJIe€ OKOHYaHMsI padOT MO IEKTPOIPOBOKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[71s1 OKOH-
YaHUsl BCEX padOT M O3eJCHEHUS] MaJISIp JOJKEH €Ile BHIKPACUTH BOJOCTOYHBIE TPYObl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe BCero mpoyero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYaAHHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eICHEHHE.

3ananue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€My IpOeKTa IJis
CTPOMTENHCTBA CaI0BOT0 ToMuKa. [IpencraBpTe ero Ha paboueM JncTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
tabn.. Ha ocHoBe 3THX AaHHBIX TpeOyercs nmpoBecTd SWOT-aHanu3 GupMbI U MOATOTOBUTH Tpe/I-
JOKeHUs K (popMHUpOBaHUIO MOPTQEs HOBIISCTB U WHHOBAIIMN, CTPATETHH Pa3BUTHSA (UPMBI Ha
onmmxaitmue 5 nmet. Crneayer MMeTh B BHIY, YTO MO TOKa3aTellsiM, OTCYTCTBYIOIIUM B TaOIuIE,
(GUPMBI HaXOAATCS PUMEPHO B OJJMHAKOBOM ITOJIOKCHHUH.
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Tab6nuua - Ucxonusie nanusie mist SWOT-anannusza

ITokazaTenb M0 KOHKPETHOMY TOBapy AaHHOM 3HaueHue nmoxkazaTeis
TPYIIIIBI KOHKYPEHTBI
1 2 3 dbupma
1. Yncno maTeHToB, MOTyYeHHBIX TI0 KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, €AWHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 0OCITY)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIYKObI, ICH. e]I.
5. luTerpanbHblil OKa3aTesIb KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enabpHbIN BEC TPOTPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MCHE/DKMEHTA
10. KonnyecTBO KOHKYpEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. l'eorpaduueckoe pacrooKeHue Ynobuoe | Cpennee | Cpennee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBecT- | HenssecTHas
Hasi Hasl Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBblIIeHNs LIEH Ha ChIpbE U MaTe- Orcyr- | HNmeerca | Otcyt- Nwmeercs
pHabl CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Cutyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccu(uUKalio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIMU3 JIOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMbITA C IEJIbIO BbISB-
JIEHUs TPOEKTOB, OTHOCAIIMXCS K KaKAOMY U3 BBIJCJICHHBIX THUIIOB M BUAOB MpOeKTOB. OlLeHuTe
3¢ PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTopbl, CIIOCOOCTBOBABIINE JTHOO MPEMSTCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykTypupyiire
JaHHBIE BUBI IEATEILHOCTH 110 YPOBHIO YIIPABICHHS U COACP KAHHUIO.

Omnpenenure, Kakue MPOEKTHl yxe peanusyrorcs B Bamelt opranuzanuu. OueHure, npume-
HSIeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aliy. Beiaenute BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBI0 KAaKUX MEp BO3MOXKHO CHATHE BbIJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBbI KOMMEpPUYECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] mIpOEKT U3MEHEHHUSI OPraHU3aUOHHON CTPYKTYPhl KOMMEPUYECKON KOMITaHUH
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
ITpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, @ pEaIbHBIN CPOK JI0 aBrycTa CIeAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEANPUATHE HOBOE M UAET HAOOp
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOpst 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh MpOMBIIUICHHYIO dKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KiIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTUYUKOB Ui YCKOpPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHemKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypul 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIO3UIMU pabOT MPOEKTa COCTAaBbTE CETEBOM TpaduK MU AUATPAMMY
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue padboThI
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucxoast U3 JaHHON MHPOPMAIIUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
T TIepBOHaYalIbHbIE MHBECTUIIUHN cocTaBuwiau 2 200 ThIC. py0., a HAKOIJICHHBIM J0XOJ 4Yepe3 TpH
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIyTH 1O MepeBo3kH Ipy30B B Mockse. CymmapHble akTuBbI pennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmuTal,
paBubIii 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 wr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoaurens oTaena MapKeTHHTa 10JIaraeT, 4YTo yBEIMYEHHE pacXo/l0B Ha pekiiamy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh OOJIee JEIIeBbIe Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0bema peanuzanuu 10 350 mr. B Mecs. CreayeT Jin NepexoJuTh Ha 3aKyIKy Oonee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crenyer nu o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpolaHHOTro noHu3aropa. OH yBepeH, 4To 00beM npojax BoipacTeT Ha 15%. Crnenyet nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBpICUTh ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO MPOIYKIHUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOTHUTEIHLHOW IMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas AOXOIHOCTb MPOocThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIHCOK MPUMEPHBIX TeM MPOEKTa
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITy)KMBaHHUS.
Pa3paboTka HOBOW cepuu MPOTYKTOB JIETCKOTO MTUTAHHUS.
[Toctpoiika TyprcTUUYECKOI 0a3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITUNA.

Coznmanue GUpPMBI 110 TFOHUHTY aBTOMOOMIICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHUH C IMYHOW UCTOpUEH.
OTKpbITHE peCcTOpaHa CaMOOOCITyKUBAHHSL.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TTO OBICTPON JOCTABKE.

1. OTkpbITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTkpbITHE PEKIAMHOIO areHTCTBA.

14. PazpaboTka «yMHOI» pEeKJIaMBbl.

15. OTKpbITHE CTPAXOBOM KOMITAaHUH.

16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIePKKH OMU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYJIbHON MeOenu s IeTeH.
18. MoaepHu3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.

19. TocTpoiika Oaccelina JiIst akBaTepaIuy.

20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RRoOoo~NoO~wNE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHue MOHATHH «IIPOEKT» U «yIpaBlICHHE MPOeKTOM». VicTopust GopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHbBIE YYaCTHUKH NMPOEKTA, PYHKIIUH YIIPABICHUS IPOEKTOM.

3 CoBpeMeHHOE TOHMMaHUE METO/I0B YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIENIINU TPOEKTA.

5 IIpoeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasineHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHOM peann3aluu MPOeKTa.
KoHnTyp 006patHO# cBsI3n

7. MapkeTHHIOBbIE HCCIIEIOBAHUS B CTPYKType (pOpMUPOPOBaHUS POEKTHOM J€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).

9.  BromxeTHpoBaHUE BPEMEHH 10 METOY «AJBIIBI».
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10. AKXTUBHBII U PEAKTUBHBIA TalM-MEHEKMEHT.

11. Onpenenenue U CyTh PaCCTAHOBKH MPUOPUTETOB B TaliM-MEHE/PKMEHTE. PaccTaHoBKa nipH-
OPHUTETOB IS AOJTOCPOYHBIX M KPATKOCPOUHBIX 3a/1ad.

12. 3akou Ilapero u ucnons3oBanue npuipmna 20/80.

13. H36aBieHue OT HaBA3aHHON CPOYHOCTH U BaskHOCTH. CTpaTerus U METO/Ibl OTKa3a.

14. Hcnonws3oBaHue METOA TUCKOHTHPOBAHUS MPH OLIEHKE () (PEKTUBHOCTH MHBECTHIIU-
OHHOTO TIPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA MPH 3aBepIIeHUU MpoekTa. [loaroTroBka mokymMeHTa O
3aBepiIeHuH npoekta. OCHOBHBIC OUOKH (pa3bl 3aBEpIICHUS TPOCKTA. AYTUT IPOCKTA

3aaHus 1J151 NOATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yelesblx (YHKYUsX,
02PaHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILeHUsI NPOeKMAaMU
Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHHsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTiid. Bo3pactanue posn CII0KHBIX MEPOIIPUITHHA B
NEeSTEIbHOCTH MPEITPUSTHS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABJICHUS IPOSKTaAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPpbl TPOCKTOB. BUbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEINHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapHaHT CXEM YIpaBJICHUS IPO-
eKTaMH.

9. HopmartuBHO-1IpaBOBbIE OCHOBBI YITPABIEHHS IPOEKTaAMH.

10.  Muccus, BUJICHHE U CTPATETHs MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlpoextHblii aHanu3. OneHKa *XU3HECIIOCOOHOCTH M (PMHAHCOBOM pealu3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa O6usHec-muiaHa npoekta. OcoO0eHHOCTH COCTaBJlE€HUs OM3HEC-TUIaHa JUIs
Pa3HBIX TUTIOB MHBECTUITHOHHBIX MTPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMHI U BBIMOJIHEHUS 0053aTEIbCTB MO MTPOEKTY.

YMertb onpeodensims yeau, npeomMemunyio 0061acms u CMpyKmypvl npocpammbl, NPOEKMa, Uc-
nonb306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamu 8 npogheccuonanvHou oesi-
MmenbHOCmU.

3agaHusl NPaKTHYeCKON HANPABJECHHOCTH /ISl OLCHUBAHHS Pe3y/IbTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoii nanpaeiennocmu Ne 1

Cumyayuonnasn 3adaua

Omnpenenute TPaHUIBI U BBIICIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IMUKJA (C y4eTOM KOH-
TPOJBHBIX TOYEK M HaYaJla U OKOHYAHUS M BOBJICYCHHBIMH CYObEKTaMHU) CIIEIYIOIINX TPOEKTOB:

[] mpoekT pa3paboTKu HHPOPMAITMOHHON CHCTEMbl KOMMEPYECKOTo OaHKa;

[] mpoeKT 3armycKka HOBOM TEXHOJIOTMYECKOHN JTMHUU TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;
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[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagsieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anuchbiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATh LIEIYIO HEIEIIO, IOCIe Yero He00X0AUMO POaHaIH3UPO-
BaTh MOJIyYE€HHBIE MJIEH U NOIBITAThCS BHIOpATh HauboJIee MOAXOAAIINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 701KHa OTpaXarh:

HasBanwue, Tematuky, qu3aifHepckoe oppMieHue, ciorad, (Guaocopuio u T.J.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTanbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmMpOJis COOMEEMcmeus pazpadomanuslx 00-
KYMEHMO8 Oelicmeyiouell HOpMamueHoU 1 npagogoll OOKYMEeHMAyuu ¢ moyKy 3peHusi ynpasieHus
npoekmamu,; npuobpemams onvim OesmenbHOCMU, NPUMEHSS. HaA NPAKmuKe cnocoOHocmyb opmy-
JUPOBAMb COBOKYNHOCHb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAL COOMEEemCmeausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKYMenmayuu ¢ mouKku
3penus ynpasienus npoekmamu

3agaHus 1J19 OLleHNBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopanuu Tpedyetr nHBecTHIUN B pazmepe 550 Teic. py0. u naet B Tedenue 10
JIeT IEHEeXXHBIH NpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb NPOocThiX akiuil — 20 %. I[IpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIAHUU. Y 1€JIbHBIN BEC CTOUMOCTH IPUBUIIETHPO-
BaHHBIX aKIuid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTs CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YHUCTYIO NPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O IPOEKTA, YUYUThIBaAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBbIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOMaTeIbCcTBA P®D pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BhINOIHAETCA ¢ HCIONb30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHE NMPOEKTA, ONMUCAHME PEe3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS [TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JIEHEKHBIX CPEJNICTB;

* Otyer 00 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh MpOBEIeHa HC-
X0 W3 ciefyroumux yciaoBuil: Cpok peanu3aluy NMpPOeKTa HE JOJKEH npesblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 ThIC. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUS. peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUS OP2aAHU3AYUOHHO-YNPABNIEHYECKUX peueHUll no I HeKmusHoMy UCNONb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HeuiHell U GHympeHHel cpedbl NPOeKMa, YC106Us NPUMEHEHUS U Me-
moovl pacyema noxkazameinei 3QGexmusHocmu ynpasieHus pecypcamu

Bomnpocsl 1J151 OLleHMBAHUSA Pe3YyJbTATOB 00yUeHHUsI B BU/ie 3HAHUI

1. [TonsiTue pecypcos, hakTopoB MPOU3BOACTBA U 3aTpat. Tumnonorus pecypcon. Kiac-
cu(UKalys 3aTpar A NPUHATUS YIPABICHYECKUX PELICHUH.
2. Krnaccudukanus 3atpart Ais OCyIIEeCTBICHUS TUTAaHUPOBaHUs U KOHTpoJst CTpaTerus

U Ou3HeC — MMpONHCCChI YIIPaBJIICHUA PECypCaMH U 3aTpaTaMH.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
IUISL peaii3aiiyl CTPATeTHYeCKUX 3a1ad.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHukm pe-
CYPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MpOeKTamMH. TpeGoBaHusl, MpeabsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHnunel popMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMU

YMeTb paccuumviéams, UHMEPRPEMUPOBAMb U MOOEIUPOBAMb noKazamenu 3@ pekmuno-
Cmu Ynpasienus pecypcamu u 3ampamam; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpaKkTH4YecKOil HANPABJIEHHOCTH /IS OLEHMBAHMA Pe3yJbTATOB 00y4YeHHsS B
BU/Ie YMEHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JIO00r0 MPEeANpUsTHs HalpaBieHa Ha JOCTUIKEHHE OIpeje-
JeHHbIX 1eneil. JIroboe mpeanpusTie OrpaHU4YeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JH00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTh, 4yTO J000e npeanpustie spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHUYuBarolne GakTophl CIEAYET BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnajaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN Mpouecc. [Ipu-
o0OpeTeHne U yCTaHOBKa HE0OX0IuMoro obopyioBanus o6oiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecuenurces. Of-
HAaKO €ro peajbHas pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu No4
CuryannoHHas 3ajayda

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO pelIeHHe
0 pa3paboTKe HOBOTO U3/ENUS C YHHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIMMH ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXOoaHbIe MOCBIIKU [T BEPOSTHOTO ycIieXxa ecTh: ujes Oblia
BBIIBUHYTa HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENNEe. ITO PELUIEHHE COCTOSIIO B TOM, YTO IIopa MpHaaTh 0pUIIHAIbHbIN CTa-
TyC 3TOH pa3paboTKe U MepelTH K MHHOBAIIMOHHOMY IPOEKTY.
[IpunepxuBasichb CUTyallH, U3JI0KUTE OCOOEHHOCTH OpraHU3al[ii MHHOBAIMOHHOT'O TIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobsema JauepcTBa B MHHOBALIMOHHOM MPOEKTE U B YEM pa3HHIIA MEXKIY JIUje-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 TOJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3aMOHHO-CTPYKTYpHbIE HOBOBBEIEHHS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmusrHoe UCnoIbL3068aKUe PeCyPCO8 NPOeKma, pacdiema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAKmMuKe CHOCOOHOCMb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuugarowue 3¢gpekmuernoe UcnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., TPOTHO3UPYEMBIN YpOBEHb Ha cienyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccues Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil kKanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeIuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJIHUTENBHYIO MOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM UX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOTrPaMMBbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUYHBIX MAIlIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIMI He
Huxe 12% ronoBbix (06e3 yuera UHQIALKN), YpOBEHb MHMIAIUMN NpernoiaraeTcss Ha ypoBHe 7%,
npemust 3a puck oneHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BrImyck mocy10MOEUHBIX MAIIHH, TIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anyy Mpou3BOCTBa HEOOXOIUMO NPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBaHA MapKETHUHIOBBIX YCIYI KOHCAJITHMHIOBOI KOMIaHuU B pa3mepe 21 miuH. pyd. AMopTuza-
us obopynoBanus Hauucisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE pacX0/Ibl BBITYCKA TTO-
CYZAOMOEYHBIX MAIllMH COCTaBIAOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ yueToM Hauduclie-
Huit Ha @OT paccunrana ucxozs u3 3 MiIH. pyo. B MeCHLI.
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3ajanue A cuTyaluuu Paccuutarh 4MCTBIA TUCKOHTHPOBAHHBIN TOXOM, CPOK OKYIIaeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroOAHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAyKIuu 50 MiH.py0. HeoOXxomumo ompenenuTh COBOKYITHBIA 00BEM
MPOAYKILIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCThH HEMPEPHIBHOTO MOTOKA MOCTYIICHUN TTPU
HEMpephIBHOM HA4YMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cobupaercsi BIOXKHUTHh CPEACTBa B MPHOOPETEHHME HOBOW TEXHOJIOTUYECKOH
JIUHUW, CTOUMOCTh KOTOPOH BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumgaet-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XKETO/HbIE MOCTYIUIEHUS IIOCIe BblU€Ta HAJIOroB cocTaBsaT 30
MJIH. py0. PabGota nunuu paccuntana Ha 6 ser. JIukBuAalMOHHAsE CTOMMOCTh JIMHUM PaBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MOMOLIBIO MTOKA3aTENsl YUCTOIO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJMCEHUs, MEPMUHDL, ONpPeOeieHUsl U Kame2opuu YRpagieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/ie 3HAHUH

1. Mecto ynpaBieHHs pUcKaMM B 001l CTpYKType ynpaBieHus npoektamu. [lonsrue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ympasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHUS PUCKaMHU.
[lonsTHEe NIaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentuduranum puckos. KauecTBeHHas OlLEHKa pHCKa C MOMOIIBIO JKC-
MIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue u OLIEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHUSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpencTtBa KOHTPOJIs () (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Iporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHEe MApKETUHIOM B paMKax yIpaBleHUs
IIPOEKTaMHU.

YMmerb onpeodensimo memoosbl uoeHmugukayuu U OYeHKy puckd, Komopwvle cOOmeemcmay-
10m OAHHOU PUCKOBOU CUMYayul;, ymems UCHOIb308aNMb COBPEMEHHblE CNOCODbl UdeHmupurayuu u
OYEHKU pUCKA, NPOeKmupo8ams CUCmeMbl YNPasieHUus pUCKamu, KOmopsvle coOOmeemcmaeyiom mo-
oeu pUCcKo8ol Cumyayuu,; UCnoIb308ams Memoobl U MeXHONI02UU YNPABIIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3A0aY

3anaHus MPAKTU4YeCKON HANPABJEHHOCTH /JIsl OLlCHUBAHNUS Pe3yJbTATOB 00yUeHUsl B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
CuryanuonHas 3a1a4a

s pa3pabotku [Ipoekta MeHemkepy HEOOXOIUM MOAPSTIUK. MeHeKep yKe Hallén aBa
MOTEHITMATBHBIX KaH/IU/1aTa, HY>)KHO BBIOpATh OTHOTO:

[epBoiit kanauIaT — J{OBONBHAS U3BECTHASI KPYITHAS KOMITAHUS C OOIIHMPHBIM TOPTHOIHO.
B xommnanuu nopsnka 300 corpynuukoB. LleHpl Ha BhIMOMHEHHE paOOT MPEBHIMIAIOT CPEIHEE 3HA-
YEHUE 10 PHIHKY;
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Bropoii kanauaaT- KOMIaHusE MEHee M3BECTHAs KOMITaHUS C mTaTtoM nopsaka 40 coTpyn-
HUKOB. LleHbI Ha BBIMOIHEHUE pabOT HUXKE Cpe/iHEee 3HAUCHHE 10 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAWMO OICHHWBATh MPEACTaBICHHBIX
BbIIlIe KaHIUAATOB?

C xakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpH paboTe ¢ MpeaCTaBICHHBIMH
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4da

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MMPOEKTA, UCIIOIB3Ys IPUMEPHI U3 MUPOBOM MPAKTH-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U QpyHKuuu. [IpuBeaute npumepsl
omrOOK B MpOIecce CO3/IaHus M pealln3alliil, BEICIUTE PUCKH BEICHHS IeTeNbHOCTH. BrisicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMIIAHUU), OCYIIECTBIISIOMIEH MPOEKT, Ha 3(PPEKTUBHOCTh €ro
peanu3aruu. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

HagpIk / OnbIT AeSITeILHOCTH 8bIAGNIECHUSA, OYEHKU U YNPABIEHUS PUCKAMU NPOEKMA, pa3padomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam neonpeoeiéHHocmu, npuoopemams onvim
OessmenbHOCmU, NPUMEHSA HA NPAKmuKe CnOCOOHOCMb BbIABIAMb, OYEHUBAMb U YAPAGIEHUS PUC-
Kamu npoekma, papabamviéams Mepbl NPOMUBOOEUCMBUSL PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3agaHus /151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne |

Henosasn uzpa

I[HOPAAOK ITPOBEJJIEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSAETCS MOATPYIIaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIbI - OpraHu-
3alUsl ¥ KOOPJMHALMS BBINOJIHEHUS SKCHEPTHU3bl; aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS DKCIIEPTHU3BI; IKCIEPT MO pacueTaM - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
SKCIIEPT IO JIOTUYECKOMY aHallM3y - oOecreueHue KadecTBa MEPBHUYHBIX JAHHBIX; DKCHEPT IO
BHEIIHEN cpejie - BBEACHHE JOIMOJIHUTENbHON HH(POpPMAIMKU 110 CUTYyaluH (B ciiydae HeoOXoIuMo-
cti). Ecau 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXIY
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroj0BOK O0TYeTa Mo JabopaTOPHOM paboTe C yKa3aHHWEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH DKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUHN SKCIEPTOB: MO MOJArPYNIaM METOJ0M MO3IO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEUIOKCHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCIEPTOB; (GOPMYJIUPYETCS OJUH JOMOJHUTENbHBIN KpU-
TEpUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB 10 OCHOBHBIM M JOTIOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OIEHOYHBIC IITKAJIBI)
3aHOCSITCS B OTYET.

4. DKcrepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHM SKcrepToB (To4HOCTH
BBITIOJHAEMBIX PacyeTOB 2 3HaKa IOCIIE 3aIATON)

4.1. KaxJpIil 3KCIEpPT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUHN DKC-
nepToB (BKIOYAst CHOPMYIUPOBAHHBIN), PAHKUPYS UX B TOPSIAKE YOBIBaHHUS 3HAYUMOCTH: 1-if -
caMblii Ba)KHbIW, TOCJICIHUHN - HaUMEHEee BaXKHbIA. KaKIbIM MHIUBHUAYATbHO 3aMOJHSETCS OLIEHOY-
Has Tabnmuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKH ).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mias A1 BceX SKCIEPTOB MOATPYII-
IIBl: TIEPBBIE CTPOKH TAOIHILBI TEPEHOCATCS U3 TaONHUIL 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHsAETCS BCIIOMOTATENBHBIA pacyeT - WHBEPTUPOBAHHME PAHTOB: OO0mIas CymMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEero crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOILIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJIO-
L[€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccuuThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OLCHKH 3HAYMMOCTH MHEHUM
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHUS CKIIAIBIBAIOTCS; B IOCIEIHEH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIE€JIEHHUSI COOTBETCTBYIOIIETO 4YMCJIa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHMH 3KcnepToB (TOYHOCTH BBIOJHSAEMBIX pacueToB - 2 3HAKa
MOCJIE 3aIsTOM )

5.1. Kax/plii sKcnepT MHIUBUAYaAIbHO 10 KpuTepusM (1. 3.1), ucnomis3ys pa3paboTaHHbIC
mKaisl (1. 3.2), OLeHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIbl, BKIOYas cels, 3amonHsas Tab-
nuny 3.

5.2. PaccuuTbiBaeTcst 00001IEHHAs OLEHKA 3HAYUMOCTH MHEHMH sKcnepToB. [t aToro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, o0mIast 1J1sl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKHM CYMMBI BBICTABJICHHBIX OAJIOB 110 KaXJ10MY U3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1ip1it sKCiepT caMoCTOSATEIbHO MTMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPHUBOIATCA K o0mmel Gpopmyiu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIbl BBIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
IPEUIOKEHHBIE APYTMMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLIMI CIHUCOK, OT/AEICHHBIE I'o-
PHU30HTAIBHOM JIMHUEM.

6.3. KaxxnomMy pucKy IPpUCBAaUBaETCsl CBOM €QUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS NPEJIOKEHHBIE KPUTEPUU OLIEHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JONOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU pUCKOB (TOYHOCTH BBIMOIHSAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. KaxJplif HKCHEepT OLEHMBAET BAXHOCTb KpUTEpHEB (I. 7), paHXXUpPysd UX B TOpSJIKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaeTcst 3HAYMMOCTh KaXKJI0I0 KpUTEPHsl - BeC KpUTepus. s 3TOro nmocTpouyHo
3anonHseTcs Tabauna 6, o0mas A1 BCeX B MOArpYIIIIe:

8.2.1. Tlo xaxxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccumMThIBAaIOTCSl CpEeTHEB3BEIIEHHBIE PAHTH 0 KaXKJIOMY W3 KPUTEPUEB ~ 1O CTOJO-
1IaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOLLIEMY CPEIHEB3BEIICHHOMY PaHTY.
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8.2.4. PaccuuThiBaeTcsd BEC KpUTEpPHUS KaK OTHOILIEHHWE COOTBETCTBYIOILIEIO 3HAUYEHUs
(11.8.2.3) kK cymMmMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITENFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0OTO U3 MPENIOKEHHBIX KPUTEPHEB, PAHKUPYS UX B MOPSAIKE YObIBaHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIbIM HHAMBUAYAIbHO 3aMIOJIHAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCATCS B COOTBETCTBYIOILIME CTOJOLBI BHICTABICHHBIE PAHTU IO
KaKJIOMY U3 PUCKOB (TIOCIIETHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEUIIUX PUCKOB TAOIUIIBI , 3aI10IHS-
€MOHi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIUIIbI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayuu, NPUHUMAEMOU 80 GHUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 6vimv peanu308an IKCNePMHblU Memoo OYeHKU NPOEeKMHbIX U
@unancosvix puckog?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJIbTATOB 00y4YeHHs B BH/le 3HAHUI

1. IIpoueccel n ypoBHu mianupoBanus. CereBble rpaduxu. TexHOIOrus BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHHM - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMosIokeHHs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antra. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIIHMYHBIE
OLIMOKY TUIAaHUPOBAHUS U UX MOCIIECTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHNs CTOUMOCTBIO. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa 6roKeta. OCHOBBI O10/KETUPOBAHHUS.

7. Puckn 3arpar. CmetHble pe3epBbl. KoHTpoIb 3aTpar npoekra. [IpaBuiia oneHku npo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHTOBOM CTpaTeTMH Ha CTOM-
MOCTb NpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU 3(PPEKTUBHOCTH IPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHoOBHBIC TIOHATHUSI TeMbI: YPPEKTUBHOCTh MPOCKTA, WHBECTHIINU, WHBECTUIIMOH-

HBIA TIPOEKT, KpUTEPHH 3PPHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX DE2lIAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUs obecnede-
HUSL ONMUMANbHO2O peuleHus 3a0ay npu YnpasieHus npoekmamu

3agaHusl NpPaKTHYecKOii HANPABJEHHOCTH /JIS OLIEHUBAHUS Pe3yJIbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBAa B NMPUOOpPETEHHE HOBOM TEXHOJIOTHYECKOM
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py0. OxugaeT-
Csl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HajIoroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUaauMoOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTHIIMOHHBIN MPOEKT) peaau3yeTcs B Tpu dTama. Beposr-
HOCTh TIPEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha Bropom — 0,3 1 Ha TpetbeMm — 0,1. [Totepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuThb CTENEeHb U LIEHY PUCKA IaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuonHasi 3agada

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIpeieeHHs NOSBIWINCH MPU3HAKU neperpy3ku. Kommnanus umena 5 3aBoJOB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAJM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalibl, 3BYKOM3OJSLUOHHYIO U IPOYYIO
IUTUTKY, a TaK)Ke MaTepuaibl s OOLIMBKU cTeH. B komnaHum paspabarbiBajics eXeKBapTaJlbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IPEANPUATHII HA MECTax C Y4eTOM HMEIOLIErocss Ha pykax mnoprdens 3akazos. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHus, Ta-
pUGHBIX CTAaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB M BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oriadyrBajia JOCTaBKY MAaT€pHAIOB 3aKa3unMKaM, IPUUEM 3TU PACXOJbl 3a-
BHUCEIM OT HMMEIOLIErocss BHJAa TpaHcropTa U TapudoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIMH M3-32 €€ CIUIIKOM Majlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJIa MHOTO MECTa MPHU OTHOCUTEIBHO HEBBICOKOI CTOMMOCTH.

[Tpoayxkius cobiBaachk o Bcel crpane. Cpeu KIMEHTOB OBbUIM ONTOBBIE TOPTOBLBI CTPOMA-
MaTepuajgaMH, KpyImHbI€ CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENHN OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIU U3OJISIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepueckne paOOTHUKH pa3IMYHbIX
O0ropo cOBITa, PacoOJIOKEHHBIX IO BCEW CTpaHe, MOTJIM pa3MeNIaTh 3aka3 Ha JII0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HAJM4Us HYXKHOH NMPOJIYKIMHU M 00eUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUHM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKHU MPOJIYKIUU U UCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHsl. [Iponykuus, nsrorosnennas B Kanudop-
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HUH, OTIpyXajach MOTPEOUTENSIM Ha BOCTOUYHOM IMOOEPEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-JI>xepcu HampaBmsiiack, Harpumep, B Komopano. M xotst 06bp19HO 3TO OblIIa HE COBCEM aHAJIO-
rMYHasi KOHEYHAs MPOJYKIKS, HO BO BCAKOM CIIydae, €€ MOXKHO ObUIO MPOU3BOJUTH U HAa TOM, U Ha
apyrom 3aBoze. Korjga pykoBoJCTBO KOMIIAHUU MPOBENIO aHATIU3 CIIOKUBILICHCS CUTYaIllH, yIIpaB-
JISIOIINE 3aBOJOB 3asBHJIM, YTO HAa CBOMX 3aBOJAX OHU MPHUIEPKUBAIOTCS CTPATETUH MPOU3BOJICTBA
C HAMMEHBIIUMU 3aTPaTaMi C Y4E€TOM UMEIOIIETr0cs MOPTQeis 3aKa30B.

PabGotHuKM oTnena cObITa 3asSBUIIM, YTO OHU pa3MENIAOT CBOM 3aKa3 TaMm, rje obecrednBa-
10T HanboJee ckaThle CPOKU NMOCTaBKU. JanbHeunii aHanu3 nokasai, YT0 KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT HMPUHIUIBI 3arpy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIJIO yCTaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aka3 cpa3y Ha HECKOJBbKUX 3aBOJaX, a 3aT€M II0CJIE MEPBOM OTIPY3KH IIPOBOJWIN aH-
HYJIUPOBAaHUE JIMINHUX 3aka30B. [IporHo3 s meneil miaHUpOBaHUS MPOU3BOJACTBA BBIMOJIHSIIA
TUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacroJOKEHHAs B LEHTPAJIbHOW KOHTOpe KommaHuu. Ilo-
CTYIUICHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOU CIy>KObl U CIy>KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIbHBIM. [IpOTHO3BI 4acTO KOPPEKTHUPOBAIU O[] IUIAH J0XOJ0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu ollHa rpymnmna He oTBedasia 3a KauyeCTBO MPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cede OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAHHH.
CucremMa BO3HArpaxaeHUs Pa3MUYHBIX TPYII PYKOBOJAUTENEH Oblja MOCTpOeHA HAa KOH(MIMKTHBIX
MPUHIUIIAX.

KomMmepcaHToOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
IPOJaX U pa3pabOTKy HOBBIX pbIHKOB. Co0OJIt0/IeHNE 00EIaHHBIX CPOKOB ITOCTABKU B 3TOM CUTya-
[IMU UMEJI0 BECbMa Ba)XHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOAPA3ICICHUNA U dKCIIe-
JUIAOHHOM CITYKOBI OIIEHWBAIM MO UX CHOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIIUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KadecTBa. Bce MbITanuch MOBHI-
cuTb 3PPEeKTUBHOCTH CBOEH paboTHI 0€3 Majeliero yyera o0mux cooOpaKeHnd peHTa0eIbHOCTH
g Bceil komnanuu. [lpu octaHOBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpalibl HA IPYrUX
3aBO/Iax OBUIN SIBIICHHMEM COBEPIIEHHO OOBIYHBIM. Korma MOIHOCTH OBUIN 3arpyKEHBI ITOJHOCTHIO,
He OBLJIO YETKOTO MPEACTABICHUS O TOM, KaK ONpPeAesTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEXy 3aBOJIaMH, HE OBbIJI0O HUKAKHX MPABUJ IO CO3AAHUIO0 MAaTEPUAIBHBIX 3aI1aCOB MPH MOJITOTOB-
K€ K IJTAHOBOW OCTaHOBKE IIPOU3BOJICTBA.

Bricmiee pykoBOJICTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJ1y O HEOOXOMMOCTH MEPECTPONKU CTPYKTYPhI OPraHU3aIlUK TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHHUPOBATH pabOTy MO BCEW CTpaHe, BKJIIOUUThH B 3Ty CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CUCTEMY
TUTAHUPOBAHUSI TIPOU3BO/ICTBA U paCIIpeIeIeHUs] TPOAYKIINHU, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PyKOBOAMTENEH NMPOou3BOACTB. [ ycnemHoil pa3paboTku Takon
CHICTEMBI YIPABJICHUsI HEOOXOAUMO OBLIO PEHINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMBbI OIIAThl U MaT€pPHAIBLHOIO CTUMYIMPOBAHHUS.
Jlnst pa3pa®oOTKU MPOTHO30B HYXKHO OBLJIO 00ECMEeYUTh COOp JOCTATOYHO OOJBIIOTO KOJIWYECTBA
JAHHBIX, OTPAXAIOLIUX peanbHbIi cripoc. CucreMy BO3HArpakJAeHUi Haslo ObIIO epepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYI PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM O0IMX Iesiell Bcell KOMIAaHWU 1O YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIBHBIX OOIINX M3JePKKaX.

OT0 03HAyYaNo, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTABKY MPOAYKIIHMU MPEBBICAT Ka-
KO TO OmpeeNeHHbIH YyPOBEHb, TO OT MPOJAKU MPOAYKIIUH HYKHO OTKA3aThCS. YTIPaBISFOIINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBIMYCKATh MPOAYKIUIO Oe3 3asiBKH B mopTdese 3akazoB, HO C
ydeToM OyAyuiero cnpoca. To 03Ha4yajio, YTO KOMIIAHUU HYKHO ObLIO CO3/aTh LIEHTPAIbHYIO IJ1a-
HOBO-TIPOU3BO/ICTBEHHYIO CITYkO0y, KOTOpasi OCyIIecTBIsIa Obl 00IyI0 KoOpAuHaIuio padoTsl. [s
ATOHM CITy’KOBI HY)KHO OBIJIO NMPUTOTOBUTH KBATH(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHUe, paclpeaesieHle NpaB U 00s3aHHOCTEH, YeTKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIBKY B CHCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHWS TPOM3BOJICTBA TPEAIIONIATrajoch
BHE/IPUTH HOBBIE METO/BI paObOTHI, HY’KHO ObUIO 1O Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
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00eCreunTh COMUAHYIO TEPENOArOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOM3BO/JICTBA.

Ha pa3paboTky cuCTEMBbI KOMILJIEKCHOTO YIIPABICHUS MPOTHO3MPOBAHUEM U IJIAHHPOBAHU-
€M TIPOM3BOJICTBA M pacIpeaesieHus MpoAyKIuu Obl10 3arpadyeHo nopsaka 300 000 mom. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbl DKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, cOCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUSA OOJIICHA pACnpedessimb 3aKazvl HA Npou3800Cmeo
MeHCOY PA3TUYHBIMU 3A600aMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouze00Cm8a U CyrHcoOvl pacnpeoeneHus?

3. Kaxue Oonoicnocmu moenu 6vl 86l NOpEeKoMeH008amy 0/ YeHMPALbHOU NIAHO8ONPOU3-
800cmBeHHOU cyaucobl? OCcHoBHbIe 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOIHCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

@) paboOmMHUKO8 CILYHCObL MAPKemuHea;

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHus KOMILIEKCAa SKOHOMUYECKUX 3a/1ady U IpOBeJie-
HUSl BapUaHTHBIX PacueToB MPU BHIOOPE ONTHUMAJIbHBIX PELICHUI B yIPaBICHUU MPOEKTAMHU; MPU-
o0peTaTh OMBIT AEATEIHHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH pPellaTh KOMIUIEKC SKOHOMHU-
YEeCKHX 3a]ad U MPOBEACHUS BAPHAHTHBIX PACYETOB IPU BHIOOPE ONTUMAIIBHBIX PEUICHUN B YIpaB-
JIEHUU MTPOEKTaMU

3agaHus 1J151 OLeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/ie HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunoeoe 3adanue Ne 1

3agaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMueCcKOM LIeNbi0 Ha OMMKalluuil mepuoJi yBeauueHue
pa3Mepa npuObLIH HE MEHEee YeM B J1Ba paza. PykoBoauTenu Tpex pa3HbIX (YHKIIMOHATBHBIX CIIYKO
MIPEIJIOKUIIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3arpaT Ha 20%. Tekyriee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-e 1. Mapketun- | 2. ®unancoBoe 3. Tpoussoa-
roBOE CTBEHHOE
[Tokaszarenn
O06Bem npogax 100000
3aTpathl HAa TPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OmneparmoHHBIE 3aTpa- -6000
ThI (COBIT, aIMUHHCTpA-
TUBHBIC PACXO/IbI U TIP.)
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[TpuObuIb 10 yrIaThI 14000
HaJIOTOB

Hanor 25% -3500
Yucrast npuObLTH 10500

HeoOxonumo onpenenuTs Hanboiee BBITOIHYIO JUJIsl OpraHu3aluu (GyHKIIMOHAIbHYIO CTpa-
TETUI0 IOCTHKEHUS TIOCTABJIICHHOMN 1LIEJIH.

Tunosoe 3aoanue Ne 2
3agaua

Bo3M0kHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX ¢ pUcKOoM. [lepBslit po-
eKT CYJIUT MOJyYeHHE B TeUEeHHUE rojia npudsum 15 Mt pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcsl U YOBITOK (BeposATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py6. Bropoii npoekT obemaer npu-
6butb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoeKkT mpeArnouTUTEeNbHEH ¢ TOUKH 3pEHHs OKUIAeMOM TPUObI-
m?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOIO THIA JIJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 Cnoco0eH omnpeaeasiTb KpPYyr 3a7ay B paMKaX NOCTABJIEHHON IeJd M BbIOUPATh ONTHMAJbHbIE
CIOCOOBI NX PelIeHN s, UCX0S U3 AeHCTBYIOINX MPABOBHIX HOPM, HMEIOIINXCS PECYPCOB U OTPaHU4e-
HUH

YK-2.1 @opmyrupyem co8OKYRHOCHb B3AUMOCEA3AHHBIX 3A0AY, 00ECNeyusarwux O0OCudiCeHue yeau ¢
VUEMOM OelicmEYIUUX NPABOEbIX HOPM

3aoanus 3axpvimozo muna:

1. IpoekT — 93710 ...

a) MHKCHEepHAs, TEXHUYECKasi, OPraHU3allMOHHO-TIPABOBAasi TOKYMEHTALUS 0 peajiu-
3aLUH 3aIJIaHUPOBAHHOTO MEPOTIPHUSTHUS

0) OrpaHMYCHHOE 10 BPEMEHH, LIE€JCHAIPABICHHOE M3MEHEHHE OTIECJIILHOW CHCTEMBI
C YCTaHOBJICHHBIMH TPEOOBaHMSIMH K Ka4eCTBY pe3yJIbTaTOB, C OTPaHUYCHUSIMH pac-
XOZOBaHHSI CPEACTB U €O creun(pUIecKor opraHu3annei

B) IPyIIa 3JEMEHTOB (BKJIIOYAIOMIMX KaK JIIOJEH, TaK U TEXHUYECKHE 3JIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00Pa30M, YTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeI0e
B IIEJISIX JOCTIKECHUS IOCTABJICHHBIX TIepe/l HUMU TieTiel

') COBOKYITHOCTh Pa0OT, NPOJYKTOB M YCIYT, IPOU3BOJCTBO KOTOPBIX NOJKHO OBITH
00ecTevYeHo ¢ 1ETbI0 JOCTIKEHHS TTOCTaBICHHON e

Ipasunvuvii omseem: 6

b1.0.07
YIIPABJIEHUE 2. HenocpencrBeHHOe MHUIMMPOBaHKe NMPOEKTa BKJIKOYAET B cedsl ...
MINPOEKTAMMA a) [puHsATHE pElIeHus 0 Havaje MPOeKTa

0) Ompenenenre U Ha3HAYSHNE YTIPABIISIONIETO IPOEKTOM

B) [Ipunstne pemenus o0 oGecrniedyeHnN pecypcaMyl BBIIOIHEHUs MEpPBOM (as3bl Ipo-
eKTa

r) AHanu3 npodiieMbl ¥ TOTPEOHOCTH B TIPOEKTE

e) COop UCXOMHBIX JAHHBIX

) OpraHuzanys U KOHTPOJIb BBIMOJIHEHUS PaboOT

3) YTBepKIeHHE OKOHUATEIHHOTO CBOJIHOTO IJIaHA YIIPABJICHHUS MPOESKTOM
Ipasunvnolii omeem: a, 6, 6

3. ConocraBbTE OCHOBHbIE MMpoIeCcChI MPOEKTA ¢ BUAAMHU THIIOBLIX OpraHu3anu-
OHHO-PACOPAAUTEC/IbHLIX M MPOYUX JOKYMCHTOB

Ponp Ornpepnenexue

1. 3aka3ymK IpPoeKTa A. JIu1o, 0OTBETCTBEHHOE 3a oOecIeueHne MPoeKTa pe
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TUBHYIO, (HHAHCOBYIO M MHYIO OJACPKKY MPOCKTA
2. PykoBoguTens npoexTa B. ®usnyeckoe WM 10pUINIECKOe U0, KOTOPOE SIBISIETCS BIIAJIEN
3. Kyparop npoekra C. JIuno, oCyIIeCTBISIONIEE YIPABICHNE IPOEKTOM 1 OTBETCTBEHH
4. Komanpa mpoekra D. Jlumia wnn opraHd3anyy, Y61 HHTEPECH MOTYT OBITh BATPOHYTHI
5. 3annTtepecoBannble | E. COBOKYMHOCTB JIML, TPYII U OpraHU3alui, 00beANHEHHBIX BO
CTOPOHBI CTPYKTYpY ISl BHIIOJTHEHUsI padOT MpoeKTa

Ipasunvuoni omeem.: 1-B; 2—C; 3—A;4—E; 5-D

4. ConocTaBbTe OCHOBHBIE NPOLECCHl MPOEKTA ¢ BUAAMH THIOBBIX OPraHU3anM-
OHHO-PACHIOPSAAUTE/ILHbIX U IPOYHUX JOKYMEHTOB

OcHOBHOI1 Iporiecc Bua noxymenta

1. Ununuanus A. Tlpuka3 (pemieHne) 00 OTKPHITHH MPOEKTa
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. OpraHu3anys HCIIOJHEHHUS C. I'moccapuii mpoekTa

4. KoHTpOJIb HCTIOTHEHHS D. [ImarH KoOMMyHUKaIIuii TPOEKTa

5. 3aBepIicHme E. Texamueckoe 3amanne

F. KanennapHslii mian

G. Kontpakt (10roBop) 3aKynKu
H. 3aganue Ha paboty

I. IIpoTokoin pabouero coBemnanus
J. Cratyc-otuer

K. ITpoToKOJI HCIIBITaHUH

L. AKT crauu-ipueMKH

M. Ipuka3 0 3aKpBITHHU ITPOEKTA
Ilpasunonvui omeem: 1 —B,D;2-F, E;3-GH;4-1,J,K;5-L,M

5. Onpeaesinte nudppamMu 0YepPeTHOCTb CTAAMI CTPATErHYECKOr0 MJIAHUPOBAHUS
B IIPOEKTHOM 1esiTeIbHOCTH:

a) aHaJM3 BHEITHEH cpeibl

0) aHaM3 aJbTEPHATHB U BHIOODP CTpATEruu

B) MUCCHS U TSN

T) aHAJIU3 CUJIHHBIX U CIIA0BIX CTOPOH

1) yIIpaBlicHHE pean3ayell cTpaTeruu

€) OIIEHKa CTpaTeruu

Ilpasunvnvii omeem: 6 — 1, a—2,2—3,6—-4,0—5, e—6.

3adanua omxpeimozo muna:

1. YTBep:xkaenue, popmyupymomnee odmue pe3yabTaTbl, KOTOPBIX X0TEJ0CH ObI
A00MTHCS B MpoLecce BbINOJHEHUS POEKTa — 3TO

IIpasunvhulii omeem: yenv npoexma

2. COBOKYNHOCTb IPOLECCOB, HHCTPYMEHTOB, METO10B, MeTO10JI0THii,
PecypcoB U Mpoueayp /Jisi yNpaBJjieHUus MPOEKTOM.
IIpasunvHulii omeem: cucmema ynpasieHus npoeKmom

3. OpunuanbHbIi JOKYMEHT ¢ MOAPOOHON MHpOpPMALHMel 0 NMPOoeKTe, BKII0Yas
00bem padoT, Heau, 0101KeT M KpuTepun ycnexa. Iliian npoexra yrBepskaaercs
10 HAaYaj1a padoT — 310

Hpaeuﬂben? omeem. njiaH npoekma

4. MeTop, , B KOTOpPOM Bbl HaJ10gaeTe 3a IJIAHOM IPOEKTA, peajbHOil
padoTOii M NEHHOCTHIO BBLINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
HJeT Mo Mmiany. J[aHHbIH MeTOI AeMOHCTPUPYeET CKOJIBKO 0I01KeTa OKHO ObLIO0
OBITH MOTPAYEHO € YU4ETOM BbINOJHEHHOH padoThl.

Tlpasunvroviii omeem: memood KOHmMpos 600xHcema npoexma
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5. TIpomecc pa3paGoTKM OCHOBHOH MOKYMEHTAIMM IO NPOEKTY, TeXHHYECKHX
TpeOGoBaHNIi, OLlEHOK, YKPYNHEHHBIX KaJeHIAPHBIX IUIAHOB, MPOLEIYP KOHTPOJIS
H YIpaBJC€HUHA — I3TO IVIAHUPOBAHHUE:

Hpa@uﬂbl—lblﬁ omeem. KOHyenmyajaibHoe

6. lltpadsl 3a HecoO/TI0eHUEM 3aKOHOIATEIHHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSATCS K (yHKIIUM rOCy1apCTBEHHOI0 YIIPABJIEHUSI:
Ipasunvuyulii omeem. KOHMpoIUpyrouel

7. 'eHepajibHAsl LeJb NMPOEKTA, YeTKO BbLIPA’KeHHAs NMPUYNHA €ro CyluecTBOBa-
HHUS — JTO €ro
Ilpasunvublii omeem. muccus

8. O6nacTAMH NpUMeHeHUs] KOHIENIMH OTKPBITOr0 MPOEKTA CTAHOBATCHA 00J1b-

IHe 3JKOHOMUYECKHE, COUHAJIbHbIE H COLMAIBHO-DKOHOMHYECKHE IPOEKThI
YPOBHSI:

IIpasunvHulii omeem: medxnc2ocy0apCcmeeHHO20

9. NMOC1e10BATEIbHOCTD ITANOB, Yepe3 KOTOPble MPOXOAST NPOEKTHI OT
WHHIIMALUH 10 3aBEPLICHUS] HE3aBHCUMO OT HX CHelU (PuKH
IIpasunvHulii omeem: HcusHEeHHbII YUK

10. [last o0mecTBEHHO 3HAYUMBIX NMPOEKTOB OLEHUBAETCH HUX
3¢ PeKTUBHOCTD.
Ipasunvnuviii omeem: coyuanbHO-3KOHOMUUECKAA

11. Ina opraHu3anmii, peryJjsipHO peaJIM3yIOIIMX OAUH MJIM HECKOJIbKO NMPOeK-
TOB, MPUMeHsIeTCH THUII OPrAaHM3ALUOHHON CTPYKTYPHI yIPaBJIeHUS] NPOEKTAMM -

HpaBl/UZbellZ omeem. ((GC€O6W€€ ynpaejieHue npoeKkmamu»

12. KoMIuieke NPaKTH4YeCKUX, KPATKOCPOYHbIX MEPONPHUATHI N0 pean3aluu
c(opMyJIMPOBAHHBIX paHee CTPaTerHd U TAKTUKH MApPKETHMHIa MPOeKTa mpe.-
cTaBJIseT co0oM MAapKeTHHIa MPOeKTAa.

IIpasunvHulii omeem: npoepammy

13. KonuenrtyajibHoe IUIAHUPOBAaHHE TPOBOAUTCS B cTaaun
JKU3HEHHOT 0 UKJIA MPOeKTa
Ipasunvuviii omeem. HAYanbLHOU

14. Mepoii 0TBeTCTBEHHOCTH MPOEKTHO-OPMEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThl CBOEI 1esiTeJILHOCTH SIBJIsIETCS X
Ipasunvroiii omeem.: cmamyc

15. MeToa KOHTPOJISA (paKTHUECKOr0 BBHINOJHEHHS PadoT MO MPOEKTY, KOTOPbIi
OTCJIe:KHBAeT TOJbKO MOMEHTBI 3aBepIlIeHHs] 1eTATbHbBIX PaldoT, siBJsieTC MeTo-
AOM KOHTPOJIS.

IIpasunbHulii omeem: npocmoeo.

YK-2.2 Oyenusaem

nompeOHOCMb 8 pecypcax U NIAHUPYem ux UCNOIb308aHUe NPU PEUeHUY 3a0ay 8 npo-

gheccuonanvroll desmenbHOCMU

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus 3axpvimoco muna

1. CocTaBasionye CTauu peaju3anui NpoeKTa

a) Opranu3aiusi 1 KOHTPOJIb BBITTOTHEHHUS MIPOEKTA

0) AHaM3 U peryIUpOBaHUE BEITIOJHEHHUE IPOSKTA

B) BBOJI B AKCIUTyaTalMIO U IPUHATHE MPOEKTA 3aKa3UUKOM

r) JlokyMEeHTHpOBaHKE W aHAJIU3 OTIBITA BHITIOJTHEHUS JAHHOTO MPOEKTa
1) opMupoBaHUE KOHIEIINH ITPOSKTa
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Tlpasunvroui omeem: a, 6

2. 3aBepiuieHHe MPOEKTA — 3TO CTAAHA MPOIECCA YIPABJIEHUS MPOEKTOM, BKJIIO-
yamas NPoUeccHI ...

a) GOpMHUPOBaHHS KOHIICTIIINHU ITPOEKTa

0) popMupoBaHHI CBOJHOTO TUTAHA ITPOEKTA

B) OCYIIECTBIICHUS BCEX 3aIUIAHUPOBAHHBIX MPOCKTHBIX PadoT

T) BBOJA B JKCIUTyaTallMI0 M MPUHATHUS MPOCKTA 3aKa3UYUKOM, JOKYMCHTHPOBAHUS U
aHa3a OMbITa PEATH3AIlUH MTPOCKTA

IpasunvHulii omgem: 2

3. MeTo/1 KPpUTHYECKOTO MYTH HCIOJIb3YeTCs I ...

a) ONITHMM3AITUH (COKPAITICHHS) CPOKOB peaTN3aIiH IMPOCKTA

0) IIaHMPOBaHUsI PHCKOB MPOEKTa

B) IUIAHUPOBAHUS MEPOIIPUSATHIA IO BBIXOLYy M3 KDUTHUECKHUX CUTYaIHi
T') OIpe/IeNICHHs TIPOAOIDKUTEIBHOCTH BBIIOIHEHNS OTJEIBHBIX PaboT
IIpasunvnviii omgem: a

4. Onpeneante nuppaMu MNOCIAeT0BATEILHOCTD AeHCTBHII 10 MIIAHMPOBAHUIO Ma-
TepHaJbHBIX PECYPCOB MPOEKTA

a) AHanmu3 U pa3pelicHre BOSHUKIIMX MIPOTHBOPEYHN B MOTPEOHOCTH W HAIMYHU Ma-
TEpUABHBIX PECYPCOB

6) Onpeznenenre MaTepUanbHBIX PECYpPCOB, HEOOXOAMMBIX AJISI BHIOJIHEHUS KaXKION
paboThI

B) OmpeneneHue HaIHMIUs HEOOXOIUMOTO 00beMa MaTePHAITFHBIX PECYPCOB

r) CocTaBieHHE €AMHOTO MEPEYHsI MAaTePUAIbHBIX PECYPCOB IS pean3aliy IPOeKTa
1 aHaJIN3 AJIbTCPHATHUBHBIX BAPUAaHTOB

Ipasunvuvii omeem.: 1 — 6,2 —2,3—-6,4—a

5. ¥YcTaHoBHTE COOTBETCTBHE JUISL KasKJ0T0 U3 0JI0KOB OU3HEC-MO/IeJIH MpoeKTa

1 [loTpeOuTenbckue CErMEHTI A aKTUBBI, HEOOXOAUMBIC [T ()YHKITHOHUPOX
2 CTpyKTypa u3gepxex b rpymma moTpebureneii, A7 KOTOPBIX coOU]]
OTpa’kaeT T€ NPEUMYILECTBA, KOTOpHIC If
3 KiroueBsie pecypcesl B P PEHMYIIK > XOTOP
MPOJYKTOM HJIHM yCIYTOl JaHHOW KOMITaH!
4 LleHHOCTHOE TIPEIIOKEHNE I’  pacxompl, cBsi3aHHBIE ¢ PYHKIIHOHUPOBAHU(

Ipasunvuviii omeem.: 1-6; 2-2;3-a; 4-6

3adanua omxpvimozo muna:

1. — HenpepbIBHBINH Ipouecc OmnpeaejeHUs] HAMIYYlIero
crnocoda aeiicTBUil IS JOCTH:KEHUSI NOCTABJIEHHBIX LeJiedl MPOeKTa ¢ Y4eToM
CKJIA/IBIBAIOLIEHCSl 00CTAHOBKH.

IIpasunvHulii omeem: niaHuposanue nPoeKma

2. FOPU3OHTAJILHAS JUHEHHAas1 [uarpaMMa, Ha KOTOpPoii pado-
Thl MPOEKTA MPEACTABJSIOTCH NMPOTSAKEHHBIMH BO BPEMEHHU OTpPe3KaMH, Xapak-
TePU3YIONIUMHUCS BPeMeHHBIMH U IPYTHMU TapaMeTpPaMu.

Ilpasunvuuiii omeem. ouazpamma I anma

3. — COBOKYNHOCTb CTOMMOCTEHl pecypcoB NPOEKTa U CTOMMOCTEil
BBINIOJTHEHHSA pPadoT.
Ilpasunvhyulii omeem. cmoumocms npoexma

4, — IOKYMEHT, coJepsKaluii 000CHOBaHHMe W pacyeT CTOMMOCTH Mpo-
€KTa, 00bIYHO HA OCHOBE 00bEMOB Pad0T NPOEKTA, TPedyeMbIX PECYPCOB H II€H.
IIpasunvHulii omeem: cmema npoekma

5. — NIOKYMEHT, onpenemnonmi/i PECYPCHBIC OTPAHUYCHUSA ITPOECKTA.
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Ipasunvnviii omeem: 6r100xcem npoexma

6. AOKYMEHT, YCTAHABJIMBAIOIIMI MOJTHBIN NepevyeHb padoT MPOeKTa,
KX B3aHMOCBSI3b, NOCIEA0BATEIbHOCTh H CPOKH BBINOJHEHUs, POJXOJKHTEIbHO-
CTH, 2 TaKsKe MCIOJHMUTe/ell U pecypchbl, HEOOX0AMMbIe 151 BbINOJHEHHs padoT
NPOEKTa

IlpasunvHulii omeem: KaneHOApHbII NIAH

7. Cpeaa mpoexkTa, MOPOKAAIONIAS COBOKYNMHOCTh BHYTPEHHHMX WJIM BHEIIHHX
CHJI, KOTOpble CHOCOOCTBYIOT WJIM MEMIAIT JOCTHKEHHMIO IeJIH MNPOeKTa —
3TO

Ipasunvhblii omeem. OKpyi#cenue npoekma

8. HaOop ormvecku B3aMMOCBSI3aHHBIX pa0oT NMpoeKTa, B NMpouecce 3aBepuieHus!
KOTOPBIX J0CTUrAETCSl OAMH H3 OCHOBHBIX Pe3y/IbTAaTOB NPOEKTA 3TO
Ipasunvuwiii omsem: ¢aza npoexma

9. OpraHu3alMOHHAsI CTPYKTYpPa, MPH KOTOPOi BO3MO:KHO NepepacnpesneieHne
YeJI0BeYeCKHX PecypcoB MeKAY MPOeKTAMH (e3 peopraHu3anuy CylmecTByIOLIei

CTPYKTYPBI
Ipasunvuelii omeem. mampuynas

10. HHunuanus npoekrTa — 3TO CTAaMs Ipouecca yIpaBJjieHUs] NPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABJIsAETCS
Ipasunvnviii omeem: caHkKyuoHupo8aHue Ha4ana npoeKma

11. YpoBHM mnoOKa3aTeseil, MO0 OTHOLIEHHI0 K KOTOPHIM BeldeTCH KOHTPOJIb
U peryJiupoBaHue NPoeKTa
IpasunvHoiii omeem: 6aszuc

12. OcHOBHOI1 JOKYMEHT, NpeACTaBIsAeMblii HHBECTOPY MO MPOEKTY, B KOTOPOM B
KpaTtkoil ¢gopMe, B OOLICNPUHATONH MOCIAEI0BATEJBLHOCTH pa3leioB H3Ja-
ralTcs IJaBHbIe XapaKTePUCTHKH NPOEKTa
IIpasunvhulii omeem: 6usnec-nian npoexma

13. lIpouecc cOopa, aHaAM3a [AaHHBIX, MpPeICTABJEHHS OT4YETOB IO BbI-
NMOJIHEHNIO MPOEKTa, O0bBIYHO B CPAaBHEHHM C IUIAHOM, W, TPH HeoOX0oaH-
MOCTH, BBIPA0OTKH KOPPEKTHPYIOLIUX BO3AeHCTBHII 3TO
IIpasunvHulii omeem: MOHUMOPUHE NPOEKMA

14. CoBOKYNHOCTL TMpOLECCOB, HEOOXOAUMBIX /i1 ofOecrieyeHUs] CBOEBpe-
MEHHOI'0 3aBepIIeHHs POeKTa 3TO
IIpasunvHulii omeem: ynpasienue pemMeHHbIMU Napamempamu npoeKma

15. HaumeHbIasi eIMHULA BPeMEHH, WCHOJIb3yeMasi MPH KajJleHIapHOM IJia-
HUPOBAHHUH MPOEKTA 3TO
IIpasunvHulii omeem: KaleHOapHas. eOUHUYA

YK-2.3 Oyenusaem eposimuvle pucku U 02pAHUYeHUs 8 8b100pe peuleHusi NOCMABIIeHHbIX 3a0ay

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpwimoeo muna

1. Puck —9ro0...

a) Pa3sHOBUIHOCTh CHUTyallMHd, OOBEKTHUBHO COJEpIKallasi BBICOKYIO BEPOSTHOCTh He-
BO3MOXKHOCTH OCYIIECTBIICHHUS IIS]TN

0) Hammune (pakTOPOB, MPH KOTOPBIX PE3yJIbTAThl JEHCTBUN HE SBISIOTCS JETCPMUHH-
POBaHHBIMH, a CTEIIEHb BO3MOXHOTO BIIMSHUS STHUX (PaKTOPOB Ha PE3yJbTaThl HEU3-
BECTHA

B) CJEICTBUE JEUCTBHS MO0 Oe3NelCTBHs, B Pe3ybTaTe KOTOPOTO CYIIECTBYET pe-
aJbHAsE BO3MOXHOCTh TOJYYSHHsI HEOMPEIEICHHBIX Pe3yJIbTaTOB Pa3IMYHOIO Xapak-
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Tepa
Ilpasunvuolil omeem. 6

2. ®aKkTOpBI, KOTOPHIMH XaPaKTEPU3YIOTCS NMPOEKTHbIE PUCKH W HA OCHOBE KO-
TOpBIX (hopMHUPYeETCs NMJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe cobpITHE

0) BeposITHOCTD HACTYIUICHHUS! PUCKOBOTO COOBITHS

B) Pazmep moTeph B pe3ysibTaTe HACTYILICHUSI PUCKOBOTO COOBITHS

r) CTerneHp arpecCHBHOCTH BHEITHEH CPEIIbI

1) YpOBEeHb UHIIALIUN

e) Konkypentnas cpena

k) PernoHanbHOE 3aKOHOIATELCTBO

Ipasunvuwiii omsem: a, 6, 6

3. OnpenesnnTe NMoCjieA0BaTeILHOCTh MPOIECCOB OMpeeieHusl melieil U 3a1a4 B
TMPOEKTHOM JAesATeILHOCTH

a) CoriacoBanue

0) ®opmynurpoBaHue

B) Oukcanus

r) CTpyKTyprpOBaHue

Ipasunvnwii omgem: 1 —6,2—2,3—a, 4—6

4. ConocTraBbTe Ka)KIblii TEPMHUH M COOTBETCTBYIOLEE €My ONpeAeIeHue

Tepmun Onpenenenue

1. Puck (Risk) A. BeposiTHoe 111 mpoekTa coObITHE, HACTYIUICHUE
HOJIO’KUTEIFHO OTPAa3UThCS Ha PE3yIbTaTaX MPOEKTa

2. TpeboBanne (Requirement) | B. ®akTop, KOTOpEI cYUTAETCS BEPHBIM IS ITPOEKT

3. Honymenue (Assumption) C. OmnpenencHHbIC YCIOBUS WIH XapaKTEPUCTUKH, K
TOpBIE IOJHKHBI UMETh CHCTEMA, POAYKT, YCIYTa, Pa

4. Orpannuenne (Constraint) D. CnepsxuBatonuii pakTop, BAUSIOMAN Ha XOJ] HCII

5. Hedexr (Defect) E. OGcyxmaemass nim eme He pelieHHas mpooiiemMa
ITPOTHUBOIIOJIOKHBIC MHCHUA U pa3HOIJIaCHA

6. [IpoGnema (Issue) F. HecoBepIlleHCTBO WIIH YITYIIEHUE B 3JIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM WM XapaKTEPUCTUKAM H
HEH

Ipasurvnoiii omgem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpeimozo muna:

1. B ycjaoBusix KpHu3nca CyIIeCTBEHHO BO3PacTaeT PoOJib OPraHW3ANMOHHBIX M
MeTO/0B B YNPaBJeHUHU NMPOeKTAMM.

IlpasunvHuiii omeem: HOpMAMUBHBLX

2. MeToapb! ceTeBOro MIAHNPOBAHMA OCHOBBIBAIOTCA HA MeTOJaX OLEHKH M Mepe-
CMOTpA ILUIAHOB H ...
Ipasunvrvii omeem: Kpumuyeckoz2o nymu

3. CucremaTnueckoe HAYYHO€ UCCICIOBAHUEC CTCIICHH PUCKA, KOTOPOMY NIOABEP-
7KeHbI KOHKPETHbIC Oﬁ'beKTbI, BU/IbI 1€ATCJIbHOCTH M MPOEKTHI 3TO
Hpaeuﬂben? omeem. anaiu3 pucka

4. HavaiabHBIN 3TANl CHCTEeMbI MEPONPHUATHI M0 YNPaBJCHHI0O PUCKAMHU, COCTOS-
Uil B CMCTEMAaTHYeCKOM BbISIBJ€eHUHM PUCKOB, XapaKTEePHBIX /IJIsl ONpeaesIeHHO-
ro BU/IA JeATeTbHOCTH, U ONpeiesIeHNH HX XapaKTepUCTHK 3TO

Ipasunvuviii omeem. udeHmu@urxayus pucka npoexma

5. Pucku, 00yc/j0BJIeHHBIE JeSITeTbHOCTBIO CAMOI0 NPeANPUATHS U €r0 KOHTAKT-
HOIl ayIuTOpHeEl, HA3bIBAKOTCS
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Hpa@uﬂbl—lblﬁ omeem. 6HYMPEHHUMU PUCKAMU npOeKma

6. CucremaTu3anus MHOKECTBA PUCKOB HA OCHOBAHUM KAKMX-JIN00 MPU3HAKOB U
KPUTEpHEB, NMO3BOJSIIOINX 00beIMHUTH MOJAMHOKECTBA PUCKOB B 0oJsiee 001Iue
NOHATHSA HA3bIBAETCH

Ipasunvuwiii omeem. Knaccuguxayueli puckos8 npoekma

7. MeToabl ynpaBjieHHsl PHCKAMM, NPeANOJaralomye HCK/IYEHUEe PHCKOBBIX
CUTyaluii u3 OM3Heca, HOCAT HA3BaAHHE
IIpasunvHuiii omgem: memooa YKIOHEHUs O PUCKA

8. IlporHo3upoBaHue BHeIIHeH 3IKOHOMHYECKOH O00CTAHOBKH, CTPaTernyeckoe
IUVIAHMPOBAHHE, MOHHMTOPHHI CONUATbHO-IKOHOMHUYECKOH ¥ HOPMATHBHO-
NMPaBOBOM cpelbl, CO3IaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTapHi

Hpa@uﬂbenJ omeem: Memooos KoMneHncayuu pucka

9. Ilpouecc cpaBHEHHUSI PACCYUTAHHOIO PUCKA C MPEACTABIEHHBIMU KPUTEPHUSIMHU
PUCKA 1151 OIlpe/ieJIeHUsI ero CyleCTBEHHOCTH
IIpasunvHulii omeem: oyeHKa puckog npoexma

10. st BbIsIBJEHHMS CTPaTerH4eCKMX PHCKOB 1eJ1ec000pPa3HO NPHUMEHHUTH
MeTO/l aHAJIU3a
Ipasunvnwiii omgem: PESTLE

11. Koa(p¢uumeHT, KOTOPHIH YyINTHIBAET Cy0beKTHBHOE OTHOIIEHHE AHATUTHKA
K PMCKY B Ipolecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuvii omeem. Kpumepuii I ypsuya

12. Puck nmotepb HM3-3a U3MEHEHWH PHIHOYHON LEHBI TOBapa WM (PMHAHCOBOIO
HHCTPYMEHTA 3TO
Ilpasunvruiii omeem: yeno8ou puck npoekma

13. Puck noTeph M3-3a CHUZKEHUS] PeNyTAllMU HA PbIHKeE, MPUBO/siIIee K MOTePIM
B OM3HECE ITO
Ipasunvublii omeem. puck nomepu penymayuu

14. Puck 1010, 4TO JA€p:KATe/]b WIN NPOAABell CTAHAAPTHOIO MU '"BCTPOEHHOT0"
ONMIIHOHA OY/eT MOABEPKEeH MOTEPSIM B CiIyuae JAeiiCTBUTEIbHOT0 HJIH CBSI3AHHOTO
C PHIHOYHBIMY OKUJIAHUSIMA U3MEHEHHS BOJATHILHOCTH 3TO

Ipasunvuvlii omeem. puck 801AMUILHOCMU RPOCKMA

15. HaGop puckoB. CBA3aHHBIX C ONpeAeeHHbIMH 00513aTeJIbCTBAMM M OOBIYHO
(punancupyembie yepes oco0oe coryalieHHe Mexk1y aHAeppaiiTepaMu 3To
IIpasunvbHulii omeem: nya puckos

YK-2.4 IIpoexmupyem pewernue 3a0a4u, 810Upas ONMUMATbHBIN CHOCOO ee peuleHUs.

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3adanus omxpeimozo muna

1. Bu3Hec-N1aH NPOEKTA BKJIKYACT:

a) OCHOBHOM TOKyMEHT, IPECTABIAEMbII HHBECTOPY 10 MIPOEKTY, B KOTOPOM B KpaT-
Koil dopme, B OOMICHPUHATOH IMOCIIEAOBATEIbHOCTH  PA3JEIOB  HM3JIAraroTcs
TJIaBHbIE XapaKTEPUCTUKH TIPOEKTa

6) [onpoOGHbIit TIaH-TpaduK BHITOTHEHHS MPOEKTa

B) [Inan onTUMM3aLUK JOCTHKEHNS TIOCTABICHHOM LETH

r) [Tnan MmeponpusTuii OnepaTUBHON AECATEIbHOCTH

IIpasunvnuiii omeem: a

2. HenocpencrBeHHOe MHHIMMPOBaHHE NMPOEKTA BKJIKYAET B cedsl ...
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a) [punsATHe perieHus 0 HavajIe MpPOeKTa

0) OnpeneneHrie 1 Ha3HAYCHNE YIPABIISIONIETO MPOCKTOM

B) [IpunHsaTHe perieHus 06 oOeCIeYeHUN PeCypcaMu BHITIOJTHEHHS MepBoid (as3sl mpo-
eKTa

T) AHaJIA3 IPOOJIEMBI B IOTPEOHOCTH B IIPOCKTE

1) CO0p MCXOTHBIX TaHHBIX

¢) OpraHu3anys ¥ KOHTPOJIb BBITIOJHEHUS paboT

) YTBEpKICHHE OKOHYATEIHLHOTO CBOIHOTO IJIaHA YIIPABJICHUS TPOSKTOM
Ipasunvuwiii omeem: a, 6, 6

3. Omnpenenure NOCaeIOBATEILHOCThL OPraHU3aNMU YNPABJIEHUS TNPOEKTOM B
(opme «pacIMpeHHOro ynpaBJieHHUs»:

a) IPOM3BOJICTBO paboT

0) mpoeKTUpoBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

T') 3aKIIFOYEHUE TIEPBOT0 KOHTPAKTA

Ipasunvuviii omeem.: 1 —2,2—-6,3—6,4—a

4. OnpenesnTe MOCJeA0BATEIHHOCTh AeHCTBUI MO NMJIAHUPOBAHUIO CTOMMOCTH
NpPOoeKTa

a) ®opMHpOBaHHUE, COTIACOBAHUE U YTBEPIKICHHE OO/ KeTa MPOeKTa

0) OmpeneneHrne CTOMMOCTH BCETO MTPOEKTa

B) OmnpeneneHue CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MaTEPUANIBHBIX U TPYAOBBIX)
r) CocTaBiieHue, COriIacoBaHUe U YTBEP)KJIEHHE CMEThI IIPOEKTa

1) OnpeneneHne CTOMMOCTH KaXI0H MPOEKTHON pabOThI, HCXO/Is U3 00beMa 3aTpadu-
BAaeMbIX Ha BBIIIOJIHCHUE PECYPCOB U UX CTOMMOCTHU

Ipasunvuoiii omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcranoBuTe COOTBETCTBHE /ISl CIeIYHIIUX COBpeMEHHbIX OM3Hec-Moeseill B
NMPOEKTHOI e TeJIbHOCTH:
matdopma Ul 3JIEKTPOHHON TOProBIH, arper

1 udposeie skocucTeMbl A 9
KOB Ha OJJHOU TUTOIIAIKE
OCHOBHOW TOBap UAET MO0 HU3KOU IIeHE HITU B TI(
2 Mapketreric b  cpenneii no peiHKy. be3 comyTcTByronmx ToBap|
35
3 P2P (Peer-to-Peer) mmu B 00BEIUHSICT HECKOJIBKO KOMIIAHHUH WM HECKOJ
«be3 mocpeTHUKOBY phIe TIPEOCTABIISIOT YCIYTH KIUEHTaM 10 pa3Hi
4 Lock-In («IIpumanka wu r KOMIIaHUA CO3/1a€T OHJIAMH-TUJIOIIA/IKY, Ha KOT(
KPIOYOK») BapUBaThCS O MPOJIAXKe JTMIHBIX BEIIeH

Ipasunvuviii omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxpeimozo muna:

1. CTPYKTYpPa AaeT BO3MOKHOCTb I'MOKO MaHeBPHPOBATH JIIOACKHMH
pecypcaMu 0s1aroaapsi nepepacnpeneJeHiI0 HX Me:KAy NPOeKTaMU, IIPH yCJIOBHH
COXpaHeHHMs] WX AJMUHHCTPATHBHO-(PYHKIHMOHAIHHONH TNPHHANIEKHOCTH COOT-
BETCTBYIOIMM (PYHKUHOHAJIBHBIM O0Te1aM

IIpasunvHulii omeem: MmampuiHas

2. BaumopeiicTBHe U B3aMMOOTHOLIEHUSI MEKIY BCEMH YYACTHHKAMH HHBECTH-
IIMOHHOI'0 IIPOEKTA, OIpee/isieMble THIIOM KOHTPAKTA U paclpeaeleHHeM OTBeT-
CTBEHHOCTH B HEM, — 3TO NpoeKTa

IIpasunvHulii omeem: opeanu3ayuontas opma

3. 3akpbITHe MpPoeKTa MO NMPHYMHE MepepacnpeneleHds] OPraHU3aNHOHHBIX pe-
CYPCOB — 3TO
Ilpasunvhoiii omeem: unmezpayus
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4. K KoHTpoaHpyeMbIM IapaMeTpaM BHYTPeHHeil cpeAbl NMPOEKTAa OTHOCHT
Tpasunvrvii omeem: npoosudICeHUe U pacnpoCmpaneHue

5. KoMIuIeKCHBII MPOEKT, BKIIYAIOIMHNHA HECKOJIbKO MOHOMPOEKTOB, HA3bIBAIOT
Ilpasunvuyulii omeem. My16munpoeKmom

6. KoHTpoIb cTpaTernyecKkux Iejieii COOTBETCTBYET YPOBHIO ILIAHHPO-
BaHUs MPoeKTa
Ilpasunvuyulii omeem. KOHYENMYaIbHOMY

7. MeTon CTPYKTYpHU3allUH NMPOEKTAa, MPH HCINOJIb30BAHUU KOTOPOr0 CHAYaJia
onpeesIAIoT 00IIUe 32a4M, a 3aTeM HUX JAeTAJIM3UPYIOT, HA3bIBAETCS METOI0M

IpasunvHblii omeem. «ceepxy 6HU3»

8. [Ipu BHINOJIHEHUH KPYNHBIX NPOEKTOB, TPEeOYIOIINX NMPHUBJIeYEHHs ITHPOKOTo

Kpyra CIeHHATUCTOB Pa3IM4HOro npoguJs, HCIOJIb3YyeTCsl
OPraHM3alUOHHON CTPYKTYPbI

IIpasunvhuiii omeem: npoeKmHas

9. Topru Ha MpaBo BBINOJHEHUS NOAPSIAHBIX PAGOT MPOBOAATCH HA npoeK-
Ta
IpasunvHoviii omeem: aze paspabomku

10. YyacTHHK NPOEKTA, KOTOPbIil BLINOJHSET OT/IeJbHbIe PA00THI WJIH KOMILIEKC
paboT no peaiM3alUH NPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
IlpasunvHoiii omeem: noOpsAOYUK

11. ®ynknuus ynpasJjieHHs] POEKTOM, BKJIIOUYAIOLIAS NMPOLEcchl HADIIONEHHs 32
X0I0M peaiM3alii NMPOeKTa ¢ 1eJbl0 NPOBEPKH COOTBETCTBHA (PAKTHYECKOIO
BBINOJTHEHMS] 3aIVIAHUPOBAHHBIM II0KA3aTeJIsIM, NMPeIyCMOTPEHHBIM IUIAHAMU,
KOHTPAaKTaMH, COTJIAIIEHUSIMH H T.[., - 3TO

IIpasunvHulii omeem: KOHMPOTL

12. UHCTPYMEHT, KOTOPBLIil CBA3LIBAET MAKEeThl PadoT ¢ UCHOJHHUTEISIMH HA OC-
HOBE CTPYKTYPbl pa30ouenusi padboT U OPraHU3aANUOHHON CTPYKTYPbI UCIIOJIHUTE-
Jieil, HOCUT Ha3BaHHe

Ilpasunvuviii omeem. «mampuya omeemcmeeHHOCHUY

13. Jlna OUeHKH cpeaHEeB3BEIIEHHOW TMPOIOKUTEIHHOCTH PadoThl MpPOeKTa
00bIYHO TpedyeTcst ee NMPOJOLKIUTETbHOCTH
Ilpasunvnoiii omeem: 4 oyenxu

14. 7Ku3HeHHbIIi HMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA NPOEKTa
Ipasunvuviii omeem. ymeepaicoeHus uoeu

15. MeTox KOHTPOJISI, IPH KOTOPOM KOHTPOJIb OCYIIECTBJISIETCSI B 3apaHee OIpe-
JAeJIeHHBIX BpeMEHHBIX TOYKAX MPOEKTA, HA3bIBAECTCS METOA0M
IIpasunvHulii omeem: KOHMPOJIsL N0 EXAM
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUii, HABBIKOB U (MJIM) ONbITA JeATeJIbHOCTH, XapaKTEePU3YyOUIUX dTANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(dhopMUPOBaHHS KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIEHUE NPOSKTaMU MPOBOAUTCS B GopMme Te-
KYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTAllUU.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO ONpPEACIICHHS] YPOBHS yCBOE-
HUS 00y4YaroIMMUCS 3HAHUN, (HOPMHUPOBAHHS YMEHUN U HABBIKOB, CBOEBPEMEHHOI'O BbISBICHUS
MperoaBaTesieM HEeOCTATKOB B IMOATOTOBKE OOYYAIONIUXCS U MPUHATHS HEOOXOIUMBIX MEp IO ee
KOPPEKTUPOBKE, a TaK € JUI COBEPIICHCTBOBAHUS METOIAMKU OOY4YEeHHMsI, OpraHU3aluu y4eOHON
paboThI U OKa3aHUsl 00YUYAIOIIUMCS MHIUBHTyaTbHOW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA JIes-
TEIHHOCTH O0YUYAIOIITIXCS:

- Ha 3aHATHUSIX (OIpoc, pelleHue 3adad, AeJIoBas Urpa, Kpyriblid CTOJ, TECTUPOBAaHHUE (ITUCH-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IMMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIPOCHI, pe-
IIEHHE NPAKTHUYECKUX 3a]la4 U BBIMOJHEHUE 3a/laHU Ha MPAKTUYECKOM 3aHSTUH, BHIIOJHEHHE U
3ayTa JJabopaToOpHBIX paboT, BHIMOIIHEHHE KOHTPOJIBHBIX PadoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KauecTBAa KOHCIEKTOB JICKIIUK, pabOunX TETpaiei U MHBIX MaTe-
pHAJIOB;

- TI0 pe3yJbTaTaM OTYeTa O0yUYaIOIUXCS B X0/I€ MHAUBUIYAIbHOW KOHCYJbTAIMK MPEToaaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENILHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIJiss noCcTHKEeHHsI KOMIUICKCHAsI OI[eHKa KayecTBa yueOHOW paboThl 00yJaroIMXCsl BHEAPEHA
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaronXcs.

bannbHO-pelTHHTOBAs cUCTEMa OLEHKH Y4E€OHBIX JOCTMKEHHH O0y4aroIMXcs HalpaBiieHa
Ha pelIeHHe CIASAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATEIBHBIX MPOTPAMM ITYTEM
6oee BbicOKO AuddepeHIranny oleHKH UX y4eOHoil paboThl;

- IOBBILLIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO MPOLIECCa B YHUBEPCUTETE.

[Topsanox HauMcneHUs: 0auIOB JOBOISTCS 10 CBEACHMS KaXIOTO OOydyarolerocss B Hadale
ceMecTpa U3y4EeHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBa BBHIMOJHEHUS
CTYJICHTOM Y4eOHOU palOoThI MO U3YUYCHUIO TUCHIHUIIINHBI B TEUEHUE MEPUOIa U3yUEHUs TUCIIUILIH-
HBI (ceMecTpa, WM HECKOTBKHUX CeMecTpoB) (cymMma — He Oomnee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCIIEBAEMOCTh CTY/IEHTA MO AUCLUHUIUIMHE, HAOUPAIOTCSI UM B TEUEHHE BCETo meproja o0yue-
HUS 32 U3YYEHUE OTJICIbHBIX TEM U BBINOJHEHNE OTJENbHBIX BUIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[EHKA 3HAHHWM CTYACHTA MO pe3yabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He Oonee 15 —0anoB).

OO0t 6anmi TEeKyIero KOHTPOJIS CKIAABIBACTCS U3 CISAYIONIUX COCTABIISIONTUX

- OCEIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucnusercs 20 6aios;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZeHTy, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/aHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KaueCcTBE MOOIIPEHUS HAUYUCIUTh oOydaromeMycs 10 20 TONOTHUTENbHBIX (OOHYCHBIX) 0aioB 3a
MPOSIBJICHUE aKaJEeMHUYECKON aKTUBHOCTH B X0JI€ M3YYCHHS TUCIUIUINHBI, BHITIOJIHEHUE WHIUBUTY-
QJIbHBIX 33JIaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIOBOM MPOEKTHOM paboTe, Hermo-
cpenctBeHHoe yyactue B HUPC u 1.n. Hauucnenue GoHycHBIX OaisioB MPOU3BOAMTCSA Ha TOCIEA-
HEM 3aHITHH.
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MakcumanbHast cymMmMma OaiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCLUUIUIMHE YTIpaBiIeHUE MPOeK-
TaMH, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIINHE YTIPaBJeHue MPOeKTAMH

Sran ®opMa KOHTPOJbLHOIO Mecsiu npo-
Ne u Haume- ®opmu- | Uuamkarop bopmu MeponpuATHA (TeCT, Be/IeHNsl KOH-
HOBaHMeE TeMbI | pyeMasi | JOCTHKEHUS P KOHTpPOJILHasA padora, TPOJILHOTO Me-
poBaHus N
KOHTPOJBHOI'0 KOMIIe- KOMIIETECH- KOMIIE YCTHBIX ONIPOC, KOJLJI0- PONPUATHSA
MepoNpHUATHA | TeHIHUS M — KBHMYM, AeqoBas urpau | Ounas ¢popma /
T.IL) 3a04Hasi
1. Teopetnue- | YK -2 YK-21 I 3ran | OrueHka NpaBUIBLHOCTH dbespans/ 1-¢
CKHE€ OCHOBBI Il 5Tan BBITMIOJTHEHUS 3aHsTHE
YIIPaBJICHUS 111 3Tan TECTOBBIX 3aJaHUN,
MIPOEKTAMHU NOJITOTOBKA JOKJIaja
2. llenb n YK -2 YK-2.1 I 3Tan OueHka paBUIIbHOCTH ¢espaib /1-¢
CTpaTerus YK-22 Il 3ran BBITIOJTHCHUS 3aHATHE
MPOEKTA VK - 23 11 ITal JJO'MYECKHUX U TECTOBBLIX
VK -2.4 3aJ]aHUM, KEMCOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4y
HamnucaHue JOKJIaa
3. [Tnanupo- YK -2 YK-21 | 3Tan OneHka IpaBHIBHOCTH | MapT / 2-e 3aHs-
BaHUE MPOEK- YK -22 Il Tan BBIMOJIHCHUS THE
Ta VK -23 111 5ram | JOTMYECKHX M TECTOBBIX
VK -2.4 3aJ]aHUM, KEIICOB U CUTY-
AIIMOHHBIX U paCYETHBIX
3a1a4y
HarlMCaHUuC AOoKJIaga
KoHntposnbnas
pabora (1.1,2,3)
4. Yupasie- YK -2 YK-21 | 3Tan OneHka npaBHIBHOCTH | MapT/ 2-e 3aus-
HHUE CTOUMO- YK -2.2 Il 3Tan BBINIOJTHEHHS THE
CTBIO ITPOEKTA VK -2.3 1l 3rap | JOTMHICCKUX M TCCTOBBIX
VK -2.4 3aJ]aHUM, KEICOB U CUTY-
AIMMOHHBIX U PACUCTHBIX
3a1a4q
HarlMCaHUC AOKJIaga
5. Konrtpons YK -2 YK-21 | 3Tan OreHKa NpaBHIBHOCTH MmapT /2-e 3aHs-
IIPOEKTa YK-22 Il 3Tan BBITIOJTHCHHS THE
VK - 23 11 Tal JJOTMYECKHUX U TECTOBBIX
VK -2.4 3aJ]aHUM, KEICOB U CUTY-
AIMUOHHBIX U PACUCTHBIX
3a1a4
HarlMCaHUC AO0KJIaga
6. Ypasie- YK -2 YK-2.1 I 3Tan OreHKa MpaBUIIBHOCTH arpens /3-e 3a-
HUE pecypca- YK-22 Il 3ran BBITIOJIHEHUS HATHE
MU TIPOEKTa YK-23 1l 3rap | JOTHYCCKHUX M TCCTOBBIX
VK -2.4 3a/1aHUM, KEMCOB U CUTY-
AUOHHBIX U PACUCTHBIX
3a/a4q
HaITMCaHue JOKJ1aJga
Vet onpoc (1.4,5,6)
7. Yupasie- YK -2 YK-21 I 3Tan Ouenka npaBuIIbHOCTH arpens /3-e 3a-
HUE YeJoBe- YK-22 Il 3ran BBITIOJIHCHHS HATHE

JJOTUYCCKUX U TCCTOBBIX
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YECKUMH pe- YK -2.3 Il 3ran | 3anaHuii, KeHCOB U CUTY-
cypcamu Ipo- YK-24 AIIMOHHBIX M PACUCTHBIX
exTa (KoMaH- 3a1a4
Jla IPOCKTA) HaIMCaHue JI0KIaza
8. Ympagie- VK-2 VK-21 | >Tan OlieHKa MPaBHIBHOCTH arpens /4-¢ 3a-
HUE PUCKAMHU YK-22 Il 3Tan BBITTOJTHEHHS HATHE
pOEKTA VK -23 I11 5ran | JOTHUCCKHX U TECTOBBIX
VK -2.4 3a/1aHUi, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3a1a4
HaIMCaHue JT0KIaza
9. Mapketrunr | YK -2 YVK-21 | 3Tan OueHKa MpaBWIBHOCTH | Maii/4-e 3aHsiTHe
MPOEKTa VK -2.2 Il >Tan BBIIIOJIHEHUSA
VK -2.3 1l >ram | TOTMYECKHX M TECTOBBIX
VK -2.4 3a/1aHui, KEHCOB U CUTY-
AIIMOHHBIX M PACUETHBIX
3ama4
HanKMCaHue J0KJIaa
10. Ouenka YK -2 YVK-21 | 3Tan OueHKa IPaBWILHOCTH | Maii/4-¢ 3aHsTHE
3¢ (heKTHBHO- VK-2.2 Il aran BBLITIOJTHEHHS
CTH IIPOEKTa VK-23 I11 5ran | JOTHUCCKHX H TECTOBBIX
VK -2.4 3a/1aHuii, KEHCOB U CUTY-
AIIMOHHBIX ¥ PACYETHBIX
3ama4
HalKMCaHue J0KIaa
Kontponbnas pabota
(1.7,8,9,10)

OI_IeHKa 3HaHUH CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘IHOfl aTTeCTalnu (3aqu) AJIA CTYy-

JICHTOB OYHOH (pOpMBI 00yUEHHSI

KonnuectBo
0aJUIOB

Pe3ynpTar

13-15

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CONECPIKUT:
ri1yOoKoe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBAaLIMH JIEKIIHOHHOTO Kypca HO CPaBHEHHUIO C y4eOHOM IUTepaTypoi;

3HAHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpaUUECKOM JUTEpaTyphl O KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC ITOJIOKEHUs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTYEHTY, OTBET KOTOPOTI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYpPhI;

a TaK)Ke COJIEP’KUT B LIEJIOM IMPaBHWIIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBaH-
HOE M3JI0)KEHHE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOI'O COJIEPKHUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AesioB IPOrpaMMBbl M COJAEPKAHUSA JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C MCMOJIb30BAaHUEM HAyYHO-NIOHATHIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca;

CTPEMJIEHHE JIOTMYECKH YETKO MOCTPOUTH OTBET, @ TAK)KE CBHUJIETEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

CTaBUTCS, €CIIM CTYIEHT 3aTPYAHAECTCS C MPABUIBHOW OLIEHKOW MPEIIOKEHHON 3a/1a-
YW, Ja€T HETOJHBIM OTBET, TPEOYIOMNN HABOAIINX BOIMPOCOB MPEMOIABATEIIS, BhI-
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KommuecTBo PesynbTar
0ayIoB
00p anropuTMa pelieHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMNpOCaX MpernojaaBa-
TEJIsl.
0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAeT HU Ha OJUH U3 MOCTaBJICHHBIX BOIPOCOB WM
HE SIBWICS Ha MPOMEXKYTOUYHYIO aTTECTALIUIO.

Ecin B cemectpe mpeaycMOTpeHa cjaya 3adera, TO IO pe3yjbTaTaM padOThl B CEMECTpE
CTY/IEHTY OYHOI'0O OOY4YEHMsI BHICTABIISIETCA:

- «3ayTeHo» - oT 40 1o 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jobop 6as10B. B cinyuae nponycka CTYyAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpPHS-
THSA [0 YBAKUTEJIBHON IPHUYUHE NPENOJaBaTelb JOJDKEH IPEJOCTaBUTH CTYIEHTY BO3MOXKHOCTB
C/aTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHbIE CTYIAEHTOM IO Pe3yibTaTaM KaXkJO0ro TEKYILEro KOHTpOJs, 3a-
HOCSATCS TPETNOAaBaTesieM, B COOTBETCTBYIOIIYIO ()OPMY €IUHON BEIOMOCTH, HCIIOJIb3YEMYIO B Te-
YEHHME BCErO CEMECTPA, KOTOpasi XpaHUTCs B IEKaHaTe.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJ10ro Mecsila uzy4de-
HUS JUCUUIUIMHBL, KOIIUU NepefarTcs B JeKkaHaT. OpuruHal BEJOMOCTH XPaHUTCS y MPEojaBare-
JS 10 3aBEpIIEHUs M3YYEHUs TUCLMIUIMHBIL, U 3aTeM, Nepenaercs B jaekaHar. Komus BemomocTu
XpaHuTcs Ha Kadenpe.

[IpenogaBarenp BeET XKypHal yueTa JaHHBIX TEKYILErO0 KOHTPOJI, CBOEBPEMEHHO JOBOJIUT
710 CBEJIeHHs CTYJCHTOB MH()OPMALUIO, COIEPIKAILYIOCS B XKYpHaje U MPEAOCTABISACT B JAEKaHAT B
nocieaHui pabouuil AeHp Mecsua. torn npoMeKyTouHON aTTecTalliy BHOCATCS IIpernojaBaTesieM
B BEJIOMOCTh y4eTa UTOI'OBOTO PEHTHUHIA 110 TUCIMILIIMHE U B 0053aTEIbHOM MOPSAAKE TOBOIATCS 110
CBEJICHUSI CTY/IEHTOB.

Jlo npoBeneHHsI IPOMEKYTOUHONW aTTeCTallud BCeM OOYy4aroIIMMCS IPEeJOCTaBIIIETCs BO3-
MOXHOCTbH J1000pa 0ajuIoB C IENbIO TOCTHKEHUS TOPOroBoro 3HaueHus (40 6ajioB) Uiy, pu HaIU-
YUU JOKYMEHTAJIBHO MOATBEPKICHHON yBa)KUTEIbHOW IPUYUHBI IIPOITYCKOB 3aHATHM, MOBBIIICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui ToOopa OayuIoB MpernojiaBaTesb yCTaHABIWBACT MH-
JTUBUTYAJIBHO JUTSI KQXI0TO 00y4JaroIerocs.

IIpouenypa mpoMexyTO4YHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIEM KOHTPOJIE U MPOMEKYTOUHOM aTTeCTallui 00yYaronXcs.

IIpomexyToyHass aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOrO CEMECTpa U MPEACTABIIS-
€T co00l UTOTOBYIO OLICHKY 3HaHHM MO JUCHUILIMHE B BH/e BbICTaBJeHHA 3a4eTa. [Ipomexyrou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOH Qopme.

WTOroBelil peUTHHT 1O JUCIUILIMHE OTPA’KAeT KaueCTBO OCBOECHUS 0OydaromuMcsi y4eOHOTo
Matepuaia. MakcuManbHas cymMMa OaijioB, KOTOpas MOXKET ObITh yUT€Ha B MHIUBHUYyaJIbHOM peil-
TUHTEe O0YydYaroIlerocsi B CeMecTpe MO KaKJIO0W NUCHUIUIMHE, He MoxkeT mpesbimarh 100 6annos
(Brirovast 6onycHble 6anmsl). [Ipaktuka (yuebHas, mpoussoacteeHHas ), HUPC u xypcoas paboTa
(IpoeKT) paccMaTpUBaIOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTeCTallMOHHBIE MCIBITAHUS MPOBOIATCS IMPENOAABATENEM, BEAYIIUM JIEKIMOHHBIE 3aHs-
TUS 10 JAaHHOW JUCHMIUIMHE, WIM MPEenoiaBaTessIMKU, BEeIYyIIUMU NMPAaKTUYECKHEe U J1abOopaTOpHBIE
3aHATHUS (KpoMe YCTHOTo sK3aMeHa). [IpucyTcTBrue moCTOPOHHUX JIUI] B XOJI€ MPOBECHHS aTTecTa-
LMOHHBIX UCHBITAHUHN 0€3 pa3pelieHus] peKTopa WU MPOPEKTOpa HEe JOMycKaeTcs (3a UCKIIOYEHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBHIMOJHAIONUX KOHTPOJIUPYIOUUE (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMHU 00s3aHHOCTSIMHU). B ciyyae oTCcyTCcTBHSI BEAyIIETO IMpernojaBaTesis arTe-
CTAllMOHHBIE HCIBITAaHUS MPOBOAATCS NPENOJABATENEM, HA3HAYEHHBIM IMUCHBMEHHBIM PACIOpPsIKE-
HUEM 110 Kadeape.
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NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMUA BO3MOXKHOCTSAMH 3/10POBbSI, UMEIOIINE HApYyLICHUS
OMOPHO-/IBUTATEIBHOIO anmnapara, MOTyT JOIYCKaThCs Ha aTTECTAllMOHHBIE UCIIBITAHUS B COIpPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAFOLIUX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydYaroluecs MOTYT IOJIb30BaThesl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoil, KalabKyJIsITOPAMH.

Bpemst moaroToBKM OTBETa IpH CAaue 3a4eTa B YCTHOM (popMe MOIIKHO COCTaBIATh HE Me-
Hee 40 MuUHYT (10 KeJaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUI CTYJIEHTOB,
MpeyCMaTpUBAIOIINI YPOBEHb OBJAJACHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Ompoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXKIY MpenojaBaTe-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOro IMpEernoAaBaTesb MOIy4aeT HMIMPOKHE BO3MOXKHOCTU JUIS
W3YYCHUS UHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH Y9€OHOTO MaTepHara.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSATEIbHOU paboThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl peacTaBiieHbl B TIaHAX JIEKIHUN 1O TUCIUIIIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B opMe OeceIbl mpenoaBatets ¢ rpynmnoin. OH OpraHuYecKH COYETaeTCsl C To-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUsI 3HAaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYIEHTOB IpyIIbI. s
3TOTO BOIPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C IPYroM, JaHbI B TAKOH IMOCIIEIOBATEIHPHOCTH, YTOOBI OTBETHI CTYICHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COAepKaHue pasnena, Tembl. C moMomisio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTENIb UMEET BO3MOKHOCTh MPOBEPUTH BBIINOJHEHHE CTYIAECHTAMH JOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeauTh copMHUpOBAHHOCTH OC-
HOBHBIX TOHSITUH, YCBOEHHE HOBOTO Y4eOHOIr0 MaTepHalia, KOTOPBIM TOJIBKO 4TO ObLI pazoOpaH Ha
3anstud. LlenecoobpazHo UCmonb30BaTh (POHTAIBHBIN OMPOC TAKXKE Mepe]l MPOBEACHUEM PAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K UX BBITIOJHEHUIO.

Bonpocel OMKHBI MMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
CTY/ICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN €SI TEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K HU3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIIYXKHUT BaXKHBIM CpeI-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTEP, OXBAThIBATh OCHOBHOM, paHee MPOWMICHHBIN MaTepHuall mpo-
rpamMmebl. X coxepkaHue NOJDKHO CTUMYJIMPOBATh CTYAEHTOB JIOTMYECKH MBICIUTH, CPAaBHUBATS,
aHATM3UPOBATH CYIIHOCTD SIBJICHUH, JJOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTaHABIIH-
BaTh MPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUHW CTYACHTOB. BOMpOChl OOBIYHO 3a7al0T BCEW TPYIIE M TMOCHe
HEeOOJIBIION TMay3bl, HEOOXOAUMOM IS TOTO, YTOOBI BCE CTYJAEHTHI MOHSIJIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh MHIUBUAYATHHBIN U (PPOHTATBHBIA OMPOC.

JImUTeIhHOCTh YCTHOTO OMpOca 3aBUCUT OT yUeOHOTO MpeaMeTa, BUIa 3aHATUH, HHANBUIY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca mpenoaBaTelito He00X0IMMO MOOYXKIaTh CTYACHTOB MCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.

3aKimrounTeNbHas YacTh YCTHOTO ONpOoca — MOAPOOHBINA aHaIN3 OTBETOB CTYAeHTOB. [Ipemno-
JlaBaTeNib OTMEYAET MOJ0KUTEIBHBIE CTOPOHBI, YKA3bIBAET HA HEJJOCTATKU OTBETOB, JIENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olleHKe OTBeTa YUUTHIBAET €ro MPaBUILHOCTh U MOJHO-
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Ty, CO3HATEILHOCTD, JIOTUYHOCTh M3JI0KEHUSA MaTepualla, KyIbTypy pedHd, YMEHHUE YBI3BIBATH TE€O-
PETUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YHCJIE B ¢ Oyaymieil mpodeccuoHaaIbHON eaTebHO-
CTBIO.

Kputepun u mkaJibl 0lleHHBaHNUS YCTHOTO OIIpoca

Kputepuu onieHKH npu TeKyIeM KOHTpoJie Onenka

CTYI[CHT OTCYTCTBOBAJI HA 3aHATUU HJIM HC IMPUHUMAJ y4aCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI IO BOMPOCAM, Pa30MpaeMbIM Ha CEMH- | «HEYIOBICTBOPUTEIHLHOY
Hape

CTyaeHT NpUHUMAET y4acTHEe B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
NaéT pacIUIbIBYATHIC OTBETHI Ha BOMPOCHL. ONMUCHIBast TEMY, yTACTCS U
TEpsIeT CyTh Bompoca. BepHOCTh CyKaeHUH, OIHOTAa M IPaBUIBHOCTD
otBeToB — 40-59 %

«KYAOBJICTBOPUTCIILHO»

CTyneHT NMpUHHMMAeT y4acThe B OOCYKICHHH HEKOTOPBIX MpoOIeMm,
JaéT OTBETHl HA HEKOTOPBIC BOIPOCHI, TO €CTh HE MPOSBISIET JOCTa-
TOYHO BBICOKOH aKTHBHOCTH. BepHOCTh CyK/ICHHH CTYJCHTA, IIOJHOTA
U MPaBUWIILHOCTH 0TBETOB 60-79%

«XOopouio»

CryneHT JeMOHCTPUPYET 3HAaHUE MaTepuaa 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 0053aTeIbHON JTUTEPATYpOl M COBPEMEHHBIMH ITy0-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHBIE OTBETHI HA MOCTaB-
JIEHHBIE BONIPOCHI. BbICOKAasi aKTUBHOCTH CTYAEHTA MPHU OTBETAX HA BO- «OTJIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX TUCKYCCH-
aX. [IpaBHIBHOCTb OTBETOB W MOJIHOTA WX PACKPBITUSA JOJIKHBI CO-
cTaBJsATh Oosee 80%

TecrtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 060U (opmbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOW OCYIIECTBIISIETCS IE€pBasi OLICHKA YPOBHS OOYyYEHHOCTU I10 KOHKPETHOH Teme,
MO3BOJISIONIAsA, K TOMY K€, PeaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae He0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WUJIM UHBIE 3JIEMEHTHI TeMbl. TecT (popmupyer
IIOJIHOTY 3HaHUM TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIsS — OLEHKa
«HEYJOBJICTBOPUTEIBHO);

MPOLEHT MpaBUIbHBIX OTBETOB 40 — 59 (1o 5 OanbpHON cucTeMe KOHTPOJISI — OLEHKA «YI0-
BJIETBOPUTEIILHOY)

MIPOLIEHT MPaBUWIIbHBIX OTBETOB 60 — 79 (1o 5 GasiibHOM crucTeMe KOHTPOJIS — OLIEHKA «XO-
POLIO»)

NpOLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOI cucTeMe KOHTpPOJIS — OLIEHKa OT-
JTUYIHOY)

Kpurepun n mkajsl oneHuBanus pedeparos (10KJIa10B)

Oruenka [Ipodeccuonanbubie OT4eTHOCTh
KOMITETEHITHH

PaGoTta BmIMOTHEHA Ha BBICOKOM NPO(ECCHOHATHEHOM
ypoBHE. [I0THOCTBIO COOTBETCTBYET MOCTABJIECHHBIM B 3a-
JTaHWM 1ensIM U 3agadaM. [lpencraBieHHbI MaTepual B
5 | OCHOBHOM BepeH, JMAOIMYyCKAIOTCS MEIKUE HETOYHOCTH.
CtyneHT cBOOOJHO OTBEUAET HA BOIPOCHI, CBSI3AHHBIC C
TOKIagoM. BeipakeHa cmOCOOHOCTh K MPOGECCHOHATbA
HOW aJantanuu, UHTEPHPETAUU 3HAHUN U3 MEXKIUCIIHA
TUTMHAPHBIX o0siacTeit

[MucemMeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
craBiaeH B cpok. IlomHo-
CTBI0 O(OPMIIEH B COOT-
BETCTBHHU C TPEOOBaAHUSIMHU.

63



Orneska

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

Pabora BhINOIHEHA HA JOCTATOYHO BHICOKOM INpodeccu-
OHAJIBHOM YpPOBHE, JOIMYIIEHbI HECKOJIBKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyleHT OT-
BEYAaeT Ha BOIIPOCHI, CBA3aHHBIE C JOKJIAIOM, HO HEJO-
CTaTOYHO MOJTHO.

[MucbmenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OmMyIIeHbI CyIeCTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | BocnipusTre Matepuana. CTyIeHT MOXKET OTBETUTh JIMIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[MucemeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (Ooiee Hene-
au). VmeroTcs oTaenbHbIe
HEJT0YEThl B 0hOPMIICHUH.

Pabora BhINIOJIHEHA HA HU3KOM ypoBHE. JlOMyIEHbI Tpy-
2 | oble ommOku. OTBETHI HA CBA3AaHHBLIE C JIOKJIAJOM BO-

[MucemenHO 0pOpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (6osee Hepe-

U HUKE | MPOCHhl OOHAPYKUBAIOT HEMOHUMAaHUE IMpEeAMETa U OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIajaa.
HbIe HEAO0YEeTHl B O(opM-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHNUS NPe3eHTAIUN
MuHUManbHBIN M3n10XeHHBIN, 3aKOHYCHHBIH, Ny
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHINA OTBET | MOJHBIA OTBET
TOPBI )
2 3 4
[IpoGnema ac-
P P [TpoGiiema packpbITa)
[IpobGiema pac- kpeita. IIpoBeneH
nonHocThio.  [TpoBe-
KpbITa HE TIOJIHO- aHAIU3 MPOOJIEMBI
[Tpobnema HE JeH aHajau3 Mpooie-
CTBIO. 0e3 mpUBICYCHHUS]
PackpeiTe | packpbITa. . | MBI C TpHUBJICYCHUEM]
BriBoabl HE clie-| AOMOJHUTENBHOMN .
npoOaemMbl | OTCYTCTBYIOT JIOTTOJTHUTEIIbHOU  JTH-
JaHbl W/WIHM BBIBO- NuTepatypbl. He
BBIBOJIBI. TepaTyphl.
el He 00OCHOBa- BCE BBIBOALI CliE-
BriBogpl  000CHOBA-
HBI. JaHbl W/ 000cH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemas | IlpencraBnsemas pHGopMaIIs  CH [IpeacraBnsiemass WHA
uHopMmanus Jo- | HGOpMaIUs  HE OpMalMsi CHUCTEMa-
(popwar (bopmar CTEMaTU3UPOBAHA (popman
THYECKH HE CBs- | CUCTEMaTU3UpPOBa- TU3UPOBAaHA, MOCIIE
U TIOCIIEIOBATENh-
[Ipencras- | 3ana. Ha W/WIA HE TI0- a JloBaTeIbHA W JIOTHA
JIeHue He wcnonw3oBa- | cienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
HBI Tpodeccuo- | Ucnonn3oBan  1-2 Hcnons3oBano Oonee
aee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(heCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnons3oBaHbl Hcnonb3oBansl
[[lupoko  HCMOIB30-
Hbl uH(pOpMauu- | ”HGOPMaIMOHHBIE | UHHOPMALIMOHHbBIE
BaHbl HH(OPMAIOH-
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HEIE TeXHONTOIHI
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- i
OTCyTCTBYIOT OIINO-
00K B TpelCTaB- | OLIMOKKM B THpel- OOK B MpelCTaBIIs- .
. . . KM B MPEACTaBISAEMOI]
nsemoir  uH(Op- | cTaBIsieMOd  HMH4{ eMoil  mH(pOpMa- nHGOpMALIH
MAalluH. dhopmarnumn. IIHH. P )
Oteetrsl Ha | Her orBeroB Ha | Tonbko orBeTsl Ha OTBEeTHl Ha BONpO- OTBETHI HAa BOINPOCHI
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BOTIPOCHI BOIIPOCHI. 3JICMEHTAPHBIC BO- ChI TIOJHBIC W/WJIH MOJHBIC C IPHBHJICH
MIPOCHI. YACTUYHO IOJHBIE. | HUEM MPUMEPOB
w/nnm

[Tpouenypa oueHnBaHUs KOMIIETEHIIMH OOy4YalOlIUXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. [lepuoarYHOCTH IPOBEIECHUS OLICHKH (10 KAXIOMY pa3Aeny TUCIUILINHEI).

2. MHOrocTyneH4aTocTh: OleHKa (KaK IpernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

caMOOIleHKa o0yyarouierocsi, 00CyxJ1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HE/I0CTATKOB.

3. ENMHCTBO MCIONB3yeMO TEXHOJOTUHU JJIsi BCeX OOYdYaroluXcCsl, BBHIOJHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3YJIbTATOB OLCHUBAHUS.

4. CobumroieHre Mocie10BaTeNIbHOCTH MTPOBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMI UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, a OICHOYHBIE CPEACTBA Ha KAXKIOM
JTarne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakIoMy pas3jieny TUCLUIUIMHBI UAET HAKOIUICHHE
3HaHWi, HAa IPOBEPKY KOTOPBIX HANPABIICHBI TAKUE OLICHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJI-
rOTOBKa J0KJIan0B. Jlamee mpoBoAuTCs 3aqaduHoe oOyueHHUe, MO3BOJIAIONIEE OICHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT MPUMEHEHUS CTYJICHTOB IO WX NMpuMeHeHuto. Ha 3akmoun-
TEJIHHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC HIIM MUChbMEHHAsi KOHTPOJbHAs paboTta
0 pa3jieny.

[IpoMexyTouHas aTTeCTalysl OCYIIECTBISIETCS, B KOHIIE KaKJOTO CEMECTpa U MPEACTaBIsSET
co0O# UTOTOBYIO OIIEHKY 3HAHUH 0 TUCHMIUIMHE B BUC MPOBEACHUS YK3aMEHAIIMOHHOHN TPOIIETy-
pHI (3K3aMeHa), BHICTaBJICHHSI 3a4€Ta, 3aIUThI KypCOBOW PadOTHI.

[Iponerypa mpoOMEKYyTOYHOM aTTECTAlMU MPOXOJUT B COOTBETCTBUU ¢ llonokeHnem o Texy-
eM KOHTPOJiE M MPOMEKYTOYHOW aTTectanuu obOydaromuxcs. [IpomexxyTodHas aTTectanus B
dbopMe 3aueTa MPOBOAUTCSA B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WJIM YCTHOTO OTpoca, B popme
JK3aMeHa - B yCTHOU (opme.

ATTecTalMOHHBIC UCIIBITAHHS B (hOpMeE 3aueTa MPOBOJISATCS MPETOAaBaTeNIeM, BEIYIINM JICK-
[IMOHHBIE 3aHATHUS N0 JAaHHOW AMCLMILIMHE, UM MPENo1aBaTesiMu, BEAYIIMMH MIPAKTUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO DK3aMEHa MPOBOJSATCS INPETOAaBATENIEM,
BEAYIIMM JIEKIIMOHHBIE 3aHATHUS 10 JaHHON JucHMILIMHE. [IpucyTcTBHEe NOCTOPOHHUX JIMI B XOJ1€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wil MPOPEeKTopa He JOIyCKa-
eTcs (3a UCKIIOUeHHEeM PaOOTHUKOB YHUBEPCUTETA, BHIIOIHIIOIINX KOHTPOIUPYIOUIHE (GYHKINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae OoTCyTCTBHSI BEAYIIETO Tpe-
roJiaBaTessl aTTeCTallMOHHbIE UCHBITAaHUS MPOBOJATCS IpernojaBaTesieM, Ha3HAaueHHBbIM NMHUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U JIMIAa ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApYyIICHUS
OIOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAL[MOHHBIE HUCIBITAHHUS B COINpPO-
BOXKJICHUH aCCHUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpems aTTecTallMOHHBIX HCHBITAHUN OOydaroliyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIMHBL, & TAKXKE C pa3pelieHns MPEToAaBaTes CIPaBOYHONH U HOPMATUBHOM JIUTe-
patypoii, KaJabKyJISTOPaAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye SK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh IOCPOUYHBIM). Bpems orBera — He
6osee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CITy4aifHOM mopsiake. [Ipy moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEeMBIi, KaK MPaBwiIo, BEJET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU IK3aMEHa) CIAeTCs HK3aMEHATOpYy.

DK3aMeHATOPY MPEIOCTABISETCS PaBO 33aBaTh 00YUJAIOIIMMCS JTOTIOTHUTENEHBIC BOITPOCHI
B PaMKax MpPOrpaMMbl JMCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, JaBaTh 337a4H,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

65



OL[GHKa PE3YJIbTATOB KOMIBOTCPHOI'O TCCTUPOBAHHUA U YCTHOI'O ATTCCTALIMOHHOI'O UCIHBITA-

HUS OOBABISETCS 00YJaIONIUMCS B ICHb €T0 MPOBEACHUS.

6. MIEPEYEHD OCHOBHOI7IV U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM JJI151 OCBOEHUSI AUCHUNINHBI

OcHoBHasl JiuTepaTypa

KoaunuyecTtBOo B 0M0-
JHOTEKe / CCBhLIKA
Ha OBbC

AnpmuH, B. M. VYmnpaenenue npoekramu : (QyHIaMEHTAIbHBIH KypC :
yueOHuk / B. M. Aubmus, A. B. Anemun, K. A. barpatuonu ; pen. B. M.
AnpmnH, O. M. UneuHa. — Mocksa : U3maTensckuii 1omM BeIciel MIKOJIBI
skoHOMHKH, 2013. — 624 c. — (Y4eOHUKM BbIcIIei MIKOIBI SKOHOMHKH). —
Pexum JIOCTYyTIa: o MOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 — ISBN 978-5-
7598-0868-8. — TekcT : 3J1IeKTPOHHBII.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymkuna, C. B. Ynpasnenue npoektamu : yaueOHoe nocodue : [16+] / C.
B. JleBymikuHa ; CTaBpONOJbCKUI TOCYJapCTBEHHBIN arpapHblii YHUBEP-
cuter. — CraBpornosib : CTaBpONOJbCKUNA TOCYJAapCTBEHHBIN arpapHbIi
yausepcuteT (CTI'AY), 2017. — 204 c. : un. — Pexxum gocryna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
bubmuorp.: c. 203-204. — TeKcT : 2JIEKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=484988

JlonoTHUTEIbHASI JIUTEPaTypa

KoaunuyecTtBOo B 0M0-
JUOTEeKe / CCBhLIKA
Ha ObC

[Ipeobpaxenckas, T. B. YmpaBienue nmpoekramu : ydeOHOE IMOCOOHE :
[16+] / T. B. IIpeoopaxenckas, M. 11I. Myprasuna, A. A. AnerauHosa ;
HoBocuOupckuii rocyqapcTBeHHbII TeXHUYECKH yHUBepcuteT. — HoBo-
cubupck : HoBocuOupckuii rocy1apcTBEeHHBIH TEXHUYESCKHI YHUBEPCHUTET,

https://biblioclub.rufi
ndex.php?page=boo
k&id=574957

2018. — 123 c. : wmn., tabn. — Pexum poctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TeKcCT : 3JIeKTpOHHBIH.

Huxutaesa, A. FO. [IpoexTHbIlt MeHEHKMEHT : yuebHoe mocobue / A. 1O.
HuxkuraeBa ; MuHUCTEpCTBO HAayKH U BbICIIEro oopaszoBanus Poccuiickoit
Oenepaunn, FOxHbI (enepanbHblil yHUBEepcuTeT. — PocToB-Ha-JloHy ;
Taranpor : FOxHbIil denepanbublii yHUBepcuTeT, 2018. — 189 c. : min. —
Pexnm JIOCTYyTIA: 1o MTOATIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — Bbubmuorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TekcT : 21eKTPOHHBIN.

https://biblioclub.rufi
ndex.php?page=boo
k&id=499893

7. METOIUYECKHUE YKA3AHUS J1J151 OBYUYAIOLIIUXCS IO
OCBOEHMIO INCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608peMA U NOCTIE
npoeedenus 1eKyuu.

B Xo1e neKIMOHHBIX 3aHITHI 00yJaroNUMCs PEKOMEHTYETCS BBITIOTHATD CIICIYIONTUE ei-
cTBUs. BecTn KoHCTIeKTHpOBaHHE yueOHOro Marepuana. OOpaimiaTe BHUIMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHNE TEX WJIM WHBIX SBJIICHUN M TIPOIIECCOB, HAYYHBIE BBIBOIBI
U MPaKTUYECKHE PEKOMEHJIAlUU M0 X MPUMEHEHHUI0. 3a7aBaTh MPENo/1aBaTell0 YTOUHSIOUUE BO-
MIPOCHI C TENTBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAIlHil.

JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATyphl, TOMOJHSIONIME MaTepual MPOCTyIIaHHON
JIEKIINH, a TaK)Ke TOAYEPKUBAIOIINE OCOOYIO BAXKHOCTb T€X MJIM HHBIX TEOPETUYECKUX MOJIOKEHUH.
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Memoouueckue pexomenoayuu K NPpaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHAM OOYYarOUIMMCS HEOOXOAMMO H3yYHTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B I1e-
PUOIMYECKUX M3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh peKOMEHJaluu npenoaasare-
75 1 TpeOoBaHUs yuyeOHOHM mporpaMMbl. B Xojie MOAroTOBKM K MPaKTUYECKUM 3aHSITUSIM HEO0OXO-
MO OCBOMTb OCHOBHBIE IIOHATHS U METOJMKH pacueTa IoKa3aTeleld, OTBETUTh Ha KOHTPOJIbHbBIE
orpochl. B TeueHue mpakTUUECKOro 3aHSATUS CTYACHTY HEOOXOAMMO BBINOJIHHUTH 3a/1aHus, BblIaH-
HBIE MIPETI0/IaBaTeNIeM, YTO 3aUNTHIBACTCS KaK TEKyIlas paboTa CTyJeHTa U OL[CHUBAETCS IO KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 5.4 PITJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenars caenyrouee. CoCTaBUTh IIAH-KOHCIEKT
cBOero BeIcTyIUieHus. [IpogymMaTs npuMepsl ¢ 1eNbi0 00eCeUueHUsT TECHON CBSI3H M3Y4aeMOi Teopuu
¢ npakTUkod. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAWA-PE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aTouHBI MaTepHai 1Mo BEIOpaHHOH Teme. PekoMeHayeTcs: MPOBECTH I0Ma PEMETHIMIO BBICTYII-
JICHUS C LENIbI0 OTPaOOTKU PEYEBOro anmapara u IpoA0KUTEILHOCTH BBICTYIUICHUS (perjaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoeuix 3adau.

B cimyuae mpomyckoB 3aHATHH, HATWYWS WHIUBHIYaIbHOTO Tpaduka oOydeHUs W Ui 3a-
KpEIUICHHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAaHbl THIIOBbIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE JOJKHBI OBITh CJaHbl B YCTAaHOBJIEHHBIH MPEN01aBaTEIEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTbl HaydyHOM JIMTEpATypbl IPHU CAMOCTOATEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJMHEHBI TAK)KE aKKypaTHO, COJEP>KaTh OTBETHI Ha KaXk-
IBIA TTOCTABJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHHMK WH(pOpPMAIMH C 005S3aTEIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUs M roJla M3JaHUs MCIOJIb3yeMOW Hay4yHOU auteparypbl. KoHcmekt
MOJKET OBITh OIOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUYEBBIE MO3UIMHI), HO IIPU 3TOM I1O3BOJIS-
IOLIUM JIaTh MOJHBIM OTBET 10 BONPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa OIpeeseT-
Csl CaMUM 00YYaroIIUMCs.

B nporecce paboTsl ¢ yueOHOM 1 HayYHOH TUTEpaTypoil 00ydarouiics MOXKeT:

- JIefaTh 3alUCH 10 X0y YTEHHS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IlaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBIISATh TE3UCH! (IUTHPOBAHUE HanbOoJee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).
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8. KOMILIEKT JIMNEH3UOHHOI'O U CBOBOJHO PACIHHPOCTPAHSIEMOI'O
ITPOT'PAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

HepequL JIMEH3UOHHOT'0 MPOIrpaMMHOIo odecrneyeHnst

Windows 10 Home Get Genuine JIunensus Ne 66159871 ot 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInuensus Ne46119008
Or 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIuuenzust Ne 64865570 ot 05.03.2015 OPEN 9485447477E1703
- Office Standard 2013 JIumensus Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIun. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIunensust Ne 66241743 ot 28.12.2015 OPEN 962479747Z7E1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cyer Nel1834 ot 16.03.2010 OO0 «tOsxnast Co-TBepHasi KOMITAHUS

IlepeyeHnb CBOGOIHO PACTPOCTPAHIEMOTO MPOTPAMMHOI0 00ecTiedeHHsl

-Google Chrome Cpo6oaro pacnpoctpansemoe I10, nunensus freeware
- Unreal Commander Ceo6oano pactpocrpansiemoe I10, nunensus freeware
- Adobe acrobat reader CBo6o1HO pacnpocTpaHseMoe IPONPUETAPHOE MPOrPaMMHOE 00eCIIe-ueHHE

- OpenOffice Croboaro pactpoctpansiemoe I10, murensust Apache License 2.0, LGPL

- Google Chrome Ceo6oHo pactpoctpansiemoe [10, nurensus freeware

- Adobe acrobat reader CBoGo1HO pacrpocTpaHsieMoe MPONpUETapHOe MPOrPAMMHOE 00SCIIEUCHUE
-Unreal Commander Ceo6o;H0 pactipoctpansiemoe [10, nmutiensust freeware

- OpenOffice Coboano pacrpoctpansemoe I10, munensus Apache License 2.0, LGPL
- Adobe acrobat reader CB0601HO pacnipocTpaHsieMoe MPOMPHETAPHOE MPOrPaMMHOE 0OecTie-4YeHHe

Hepe'{eﬂb IporpaMmMHOro o0ecreyeHus 0TeYeCTBEHHOI0 IPOU3BOACTBA

-7-zip CoboxHo pacnpoctpansemoe I10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI'01270055 ot 27.01.2020
-Yandex Browser CBoOoaHO pacmpoctpansemoe [10

-7-zip CBoboxHo pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHO pacmipoctpansemoe [10

- Yandex Browser CBo6oaHO pacnpocTtpansemoe [10
-Dr. Web Jlorosop Ne PT'01270055 ot 27.01.2020
-7-zip Cobojno pacmpoctpansiemoe [10,GNU Lesser General Public License

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 11O JUCHUIIJIMHE

Y4eOHbIe ayAUTOPHH A1 IPOBEACHUS Y4eOHBIX 3aHATHI - YKOMIUIEKTOBaHA CIELUAIN-
3UpoBaHHON (yueOHON) MeOelblo, TEXHUYECKUMH CPECTBAaMH OOyYEHHUs, CIYXKAIlUMU JJIs Mpe-
CTaBJIeHUs yueOHOU HH(pOpMAIUH.

ITomemenune I caMOCTOAATEbLHONW PadoThl — YKOMIUJIEKTOBAHO CIELUATM3UPOBAHHON
(yueOHoIt) Mebelnblo, OCHAIIIEHO KOMIIBIOTEPHON TEXHUKOM C BO3MOMXHOCTBIO MOJKIIOYEHHUS K CETH
"Untepuer" n obecredeHo JOCTYNOM B DJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy
OpraHH3alMH.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

HanmenoBanue noMenicHui

Anpec (MeCTOIOJIOKEHNE)
MOMEIIEHU

Aymutopus Ne 55 YueOnas ayautopus IS MPOBEACHUS 3aHATHH JIEKIHNOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KypPCOBOTO MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX PadoT), TPyII-
MOBBIX W WHAWBUIYaJbHBIX KOHCYJIbTAlMi, TEKYIETO KOHTPOISI U MMPOMEXYTOUHOH aTTe-
CTalUH, YKOMIUICKTOBaHHAs CHEeUaIN3UpPOBaHHON Mebesbpio (paboyee MeCTo mpernojiaBa-
TeJIsl, CTOJIBL, CTYJIbSI, IPOSKIIMOHHBIN SKPaH).

Texunueckue cpencrsa o0ydeHHs: HabOp AEMOHCTPAIMOHHOTO 000PYIOBaHUS — HOYT-
Oyx(Acer), mpoekrop(Benq), npoekuoHHbIN dKpaH; TeneBu3zop(Dexp) ydeOHO-HarmsAHbIC
nocoOwusi, oOecrevrBaroe TeMaTHYeCKUe HUIIOCTPALUH, COOTBETCTBYIOIINE PaboYnM
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine JIumensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO Jouckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOIHO pacpocTpaHseMOe IPOIPHETAPHOE MPOrpaMMHOe obectiedenune; Zoom Tapud
BazoBenii Coboxuo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00GOIHO pactpocTpaHseMoe POIPHETapHOE MporpaMMHoe obecrieuenue; Yandex; 7-zip
Cpob6oano pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. IlepcuanoBckui, yiu.
KpusormuisikoBa, oM Ne 27

Aynutopus Ne 53a YuebHas ayIuTOpUs JUIs IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA,
CEeMHMHApCKOI0 THUIa, KypCOBOTO MPOSKTUPOBAHUS (BBIOJHEHHS KypCOBBIX padoT), rpym-
MOBBIX M MHIUBHUAYAJIbHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJS U MPOMEKYTOUHOM aTTe-
CTalUM, YKOMIUIEKTOBaHHAs CIEHUATM3UPOBAaHHON Mebenbio (paboyee MecTo mpernojaBa-
TeJsl, CTOJIBbI, CTYIIbs, TpUOYHA, JOCKa MEJIOBas).

TexHUYecKUe cpeAcTBa 00yUeHUs: HAOOp AEMOHCTPALIOHHOTO 000pYAOBaHHS - HOYT-
Oyk (TIepeHOCHOI1), IPOEKTOp (EpEHOCHOH), MIPOSKIIMOHHBIN 3KpaH (IIEPEHOCHOM); y4ueo-
HO-HarJIsiHbIe IOCOOHs, 00eCIeynBaIONe TEMaTHICCKHE HILTFOCTPALMH, COOTBETCTBYIO-
mue pabovurM yueOHBIM MporpaMmmam - cteHas (6).

Windows 10 Home Get Genuine JIumensums Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBobox-
HO pacnpoctpansiemoe [10, muuen3us Apache License 2.0, LGPL; Adobe acrobat reader
CB00OJHO pacrpocTpaHsieMoe MPOIpHETapHOe MporpaMMHoe obecrieuenue; Zoom Tapud
Bazoseiii CBoboaHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB06OIHO pacipocTpaHseMoe POoNprHeTapHOe PorpaMMHoe obecrieuenue; Yandex; 7-zip
CBobono pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PoctoBckas 00-
nacte, OKTI0pbCKUI paiioH,
1. [TepcuanoBckui,

yin.Kpuomnsikoa, 1oM Ne
27

Kabuner Ne 45 Tlomenienue U1 caMOCTOSTEIbHON pabOThI (3JEKTPOHHBIN YUTATIBHBIIHN
3aJ1), YKOMIUJIEKTOBAHO CIEUATM3UPOBAHHON (y4eOHOI) MeOeNbl0, OCHAIIEHO KOMITbIO-
TEPHOH TEXHUKOU ¢ BO3MOXXHOCTBIO MOJKIIOUEHUS K cetr "MHTepHET" M obecnedeHo J1o-
CTYIIOM B JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPETY OpraHu3allii.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JIntensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Ceoboano pacmpoctpansemoe 10, nuien3ust Apache License 2.0, LGPL;
Adobe acrobat reader CB0OOIHO pacHpOCTpaHsIEMOEe MPOIPHETAPHOE MPOTPAMMHOE 00ec-
MIEYCHNUE; Zoom Tapud bazosbrit CBo06oiHO pacnpocTpaHseMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoO0gHO pacmpocTpaHseMoe HpPONPHETAPHOES
nporpaMMmHoe obecreuenue; Yandex Browser CoOoano pacmpoctpansemoe [1OYandex
Browser CBo6onHo pacmpoctpansemoe [10; Jlaboparopust MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexay ®I'BOY BO «donckoit TAY» u OO0 «Jlaboparopus
MMMUCy; Jlaboparopus MMUC [exanar HoroBop Ne 773-23 ot 13.01.2023 wmexnmy
®I'bOY BO «/orckoit T'AY» m 00O «Jlabopatopus MMUCy»; JlabopaTopus
MMUC«IInanen» dorosop Ne 2789-24 ot 16 mas 2024 r. r mexgy ®I'BOY BO «/loHckoit
FAY» u  OOO «Jlaboparopuss MMMUC»; Cucrema koHTeHT —¢uinbrpamun SkyDNS
(SkyDNS arent) [orosop Ne 2789-24 or 16 mas 2024 r. r. OOO «Ckait/[HC»; Dr.Web
Horosop Ne PTTA01140022 ot «16» SAuBaps 2025 r. mexxny ®PI'BOY BO «Jlonckoit TAY» u
000 «KOMITAHU A I'S>HAAJIb®y; 7-zip CBoboxno pacupoctpansemoe [10, GNU Lesser
General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckui, yiu.
Kpusonuisikoa, nom Ne 27

Aynutopus Ne 62 Tlomemienne g XpaHEeHUS U MPOQHIAKTHIECKOTO OOCITyKUBAHHS
y4eOHOTO 000pyIOBaHNs, YKOMIUIEKTOBAHHOE CTICIIMATM3UPOBAHHON MeOEbIO ISl XpaHe-
HUS 000pyIOBaHUSA (CTOIIBI).

Texauueckue cpeicTBa oOydeHHs: Ha0Op JAEMOHCTPAIIMOHHOTO OOOpYIOBaHUS: Tele-
Bu30p (mepeHocHo) - 1, Buaeomelep (mepeHocHo#) - 1, HOyTOyK (mepeHocHOH) - 1,

346493, PocroBckas 00-
nmacth, OKTIOpbCKUI paiioH,
1. IlepcuanoBckui,

yn.Kpusonuisikosa, 1om Ne
27
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9KpaH (IepeHocHoH) - 1, mpoekTop (nepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlmmemsms Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBoOOIHO pacmpocTpaHsieMOe MpPONpHETapHOEe MporpaMMmHoe obecredenue; Google
Chrome CBo6oano pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6oxHO pacmpoctparsgemoe 110, munensus freeware; Zoom Tapud bazossrit CBobomHO
pacupoctpansiemoe [10, ZoomVideoCommunications, Inc; Skype CBo6ogHO pacmpoctpa-
HseMoe IIPOIIpUeTapHOe IporpaMMHoe obecnieuenue; 7-zip CBOOOAHO pacIpocTpaHAeMoe
I1O, GNU Lesser General Public License; Yandex Browser CBo6oHO pacnpocTpaHsemMoe
110
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