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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGas 3404 1) ! QUGUMIUIMHBL  SBISETCS YACTBIO OCHOBHOH  IPO(eCCHOHAIBHOM

obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nHanpasnenuto moaroroBku 38.03.07
ToBapoBenenue, HampaBleHHOCTh ToBapoBeneHue B cdepe oOpameHHus CeIbCKOXO03SIHCTBEHHOTO
ChIpbSl U IIPOJOBOJBCTBEHHBIX TOBApOB, pa3padOTaHHON B cooTBeTcTBUUM ¢  DenepanbHbIM
rOCYJapCTBEHHbIM 00pa3oBaTeIbHbBIM CTAHIAPTOM BBICHIEr0 o00pa3oBaHus — OakajaBpuaTr IO
HarpaBieHuto moarotoku 38.03.07 ToBapoBeneHue, yTBEp)KIECHHBIM TPHKa30M MUHHUCTEPCTBA
obpazoBanus u Hayku PO Ne 985 ot 12.08.2020 r.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tponecc n3yueHust JUCUUIUIMHBI HAllpaBJIeH Ha (pOpMUPOBaHHE KOMIIETEHIIHM:

VYuusepcanbubie kommnereHuuu (YK): crnocoOeH ymnpaBisTh NMPOEKTOM Ha BCEX AdTalax ero
xu3HeHHoro nukia (YK-2).

WNHAMKaTopel TOCTHMXKEHUS KOMIIETEHIIMH: (OPMYJIHMPYET MPOCKTHYIO 3aJady M CIIOCo0 ee
perienust (YK-2.1); oneHuBaet noTpeOHOCTB B pecypcax U INIAHUPYET UX HCII0JIb30BaHKE IIPH PELICHIH
3aga4 B mnpodeccuonanbHor aesrenbHOocTH (YK-2.2); mpoekTupyer pelieHue 3aaadu, BbIOMpas
onTuMaibHbIi ciocod ee pemenus (YK - 2.3); IIpoekTupyeT pelieHne 3a1a4u, BBIOUpasi OnTHMaIbHbINA
crioco0 ee perrenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3Hanus. OCHOBHBIX TOHATHH, TEOPHUH YIPABICHUS NPOCKTAMHU; KIAcCU(UKAIUN TMPOEKTOB;
METOJIOB IOCTAaHOBKHU LW MPOEKTa, €ro 3ajady IpU 3aJaHHBIX KPUTEPHSX, LEJIEBBIX (DYHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPABIEHUS MPOEKTaMU;
KOHLENIMUI, CTpaTerMii W MOJAENEH YIPABIEHUS pecypcaMu IIPOEKTa; KPUTEPHUEB IPHUHSITHS
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pEmeHnd 10 3(PPEKTUBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBHCUMOCTH OT ()aKTOPOB BHEIIHEH U BHYTPEHHEH cpelibl IPOEKTa; YCIOBUN IPUMEHEHUS U METO/I0B
pacuera mokazateneil 3(pekTHBHOCTH ympaBiieHUS pecypcaMu; 3alad W MPUHIUIIOB MOCTPOCHHS
CUCTEMBI YIPABICHUS IPOEKTaMH; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHUSA, & TaKkKe
BO3MOXXHOCTEH M OrpaHMYEHUI X IPUMEHEHUS B KOHKPETHBIX YCIOBUSX

Ymenus omnpenensite Lenu, NPEeAMETHYIO 00JacTb W CTPYKTYPbl NPOTrPaMMBI, IPOEKTa;
UCIOJIb30BaTh 3HaHHA OO0 OCHOBHBIX MOHSTHUSIX YIpPaBICHUS] IMPOEKTaMH B NPOPECCHOHATbHON
NesTeIbHOCTH; PacCUUTHIBATh, HWHTEPIPETUPOBaTh M MOJAEIMPOBATH MoKa3aTenan 3(QeKTuBHOCTH
yIOpaBlIeHUs pecypcamMM U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpPENEICHHUs] PECYpCOB IPOEKTa;
npuHuMaTh 3(pQEeKTUBHBIE CTpaTerMYecKre OpPraHU3al[MOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEeoOXOIUMOM M JOCTAaTOYHOW MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyallUu
KPUTEPHEB; BBISABIIATH OTKIIOHEHHUS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTesnel (yHKIHMOHUPOBAHUS
MPOLECCOB M AJAMHHHMCTPAaTHBHBIX pETJIaMEHTOB, 3HAYMMBIX C TOYKH 3pEeHUs obecreueHus
ONTHMAJIBHOTO PEIIECHUS 3a7a4 IPU  yIPABJICHUS IPOEKTaMH.

Hasvik u (unu) onvim deamenvrnocmu. OCyIIECTBIEHUSI KOHTPOJIS COOTBETCTBUS pa3padOTaHHbIX
JOKYMEHTOB J€HCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MIPOEKTaMH; MPUOOPETATh OIBIT 1EATEIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTHh (POPMYIUPOBATH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 337124, OCYILECTBJIEHUS KOHTpPOJIS COOTBETCTBUS Pa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHHUs YIPABICHUS
IIPOEKTaMHU; HPUHSATHSA He(OpMaTM30BaHHbIX YIPABICHYECKHX peleHuii, obecrneunBarIxX
3¢ (heKTUBHOE UCITIOJI30BAaHNE PECYPCOB MPOEKTA; pacueTa Mokaszareseil, XapakTepH3yIoluX pecypchl
W 3aTparhl  IPOEKTa, NpPUEeMaMU HUX BHM3YyalM3allMd W HMHTEPIpPETalud, MPUOOPEeTaTh OIBIT
NEeSTeIbHOCTH, NPHUMEHSAS Ha TMPAKTUKE CIOCOOHOCTh NPUHUMATh HedopMaTn30BaHHbIE
yIIpaBJIeHYEeCKHUE peLIeHHUs, oOecreunBarolye 3(p(HEeKTUBHOE HCII0JIb30BAaHHE PECYPCOB MPOEKTA.

Conepxxanne mnporpaMMmbl aucuMiuidHbl: Tema 1. TeopeTtmdyeckne OCHOBBI YIPABICHUS
npoektamy; Tema 2. Iens u ctparerus npoekra; Tema 3. IlnanupoBanue npoekra; Tema 4. YripasieHnue
cTouMocThio TipoekTa; Tema 5. Kontpons npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYnpaBieHne 4eI0BeYecKMMHU pecypcaMu poekTa (komaHia nmpoekTa); Tema 8. YnpasieHue puckamu
npoekta; Tema 9. Mapkerunr npoekrta; Tema 10. Onenka s@dextuBHOCTH MpoekTa, Tema 11



VYnpasieHrue NpoeKTaMu Ha MPUHIUIAX OepPeKITMBOCTH.

3. @opMa NPOME:KYTOYHOI aTTeCTALMM: 3a4ET.
4. Pa3paGoTuMK: KaHJA. 5KOH. HAayK, [JOLEHT KadeIpbl SKOHOMUKH U TOBapOBEIEHUS
Bbopraukosa .M.



