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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mporiecc 0Oy4eHHUs MO AUCIMILTAHE, HAMPaBJICH Ha (popMHpOBaHUE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHS 10 TUCHUIUIMHE YTpaBlIeHUE MPOESKTaMU, XapaK-
TEePU3YIOIINUX ITAIBl (OPMUPOBAHUS KOMIICTCHIINI, COOTHECCHHBIE C INIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MPOrpamMmbl 1o HampasiieHuto noarotosku 35.03.05 CanoBonactso,
HanpaBlieHHOCTh CaIoBOJICTBO MPEACTABICHBI B TA0JIHIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUYeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyert | 3Hanue: OCHOBHBIX MOHSTHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBSI- | YIIPABIICHUSI MPOCKTAMHM; KIIaCCH(PUKa-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | UM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JEHUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPaBOBBIX MEXaHWU3MOB YIIPaB-
JEeHCTBYIOLUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenars nenu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIH30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIECHUS IIPO-
eKTaMH B NPOQPECCHOHATBHON Jes-
TEJIBHOCTH;

Haevik: ocymiecTBIEHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodeCcCHOHATIBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBSI3aHHBIX
3a/1a4, OCYLIECTBJICHUSA KOHTPOJII CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM JTOKYMEHTALIMH C TOYKH
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETU U MO-
Jieniell yrpaBileHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3alu-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3G PEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IPOCK-
Ta, YCIOBUH NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3(p(PeKTUBHOCTH
yIIpaBJIEHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poBaTh U MOJEIUPOBATh IOKa3aTelu
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO[bI
pacnpesiefieHuss PpecypcoB  IMPOEKTa,
npuHuUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MallMM O pecypcax M 3aTpaTax M ajeK-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HepopMaIn3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
M10JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
X PECYpPChl M 3aTpaThl MPOEKTA,
MpUEeMaMU UX BU3yaJU3allud U UHTEP-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTUKE CIOCOOHOCTh TNPUHUMATD
He(pOpMaIIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3Ppdek-
TUBHOE UCIIOJIb30BAHNUE PECYPCOB IPO-
eKTa.

3unanue: OCHOBHBIX ITIOJIOKCHUSA, TCP-




POSITHBIE PUCKU U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ¢e
pelieHus

MUHBI, ONpEIENICHUs U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HO-9KOHOMHYECKOH CHCTeMaX; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
TyallMd, yMETh HKCIIONb30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METO/ABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTABICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIIATH,
OLICHMBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTEl W OTPaHWYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHSAX

Vmenue: BBIABIAATH OTKJIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevix: pemieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]ad U MpPOBEIEHUs Bapu-
AHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pPELIeHUH B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
IJIEKC SKOHOMMUYECKHX 3a/a4 U MpoBe-
JICHUs BapHAaHTHBIX PacyeTOB MPHU BBI-
O0ope ONTUMANbHBIX pEUICHUH B
YIPaBJICHUU IPOEKTAMM.

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHasi padora ¢ mpemno-
JaBaTeJieM dopma npome-
T oeM- KonrakTHasa pa- JKYTOYHOH aTTe-
PYA p CamocrosTeIbHAsA y
ceMecTp| KOCTh .. [IIpakTH4.| 60Ta HA MpoMe- cTanuu
Jlexuuii, . pabora, yac.
3.E. / 4ac. wac 3aHATHH, [ ’KYTOYHYIO aTTe- (3K3./3a4eT ¢
’ qac. CTaIHIo, OIleHK./3a4eT)
qgac.
3a04yHas popma o0yuenus 2022 roag Habopa
5 | 3108 | 4 | 8 | 0,2 | 91,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BUOB YYEBHbBIX 3AHATUU

3.1 Ctpykrypa qucuuIuinabl coctouT u3 10 pasmenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTtuueckue ocHO- Lenb u cTparerus [InanupoBanue npo- | YmpaBieHHE CTOMMO-
BBI YIIPaBIICHUS MPO- MPOEKTA eKTa CTBIO MIPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YnpapieHUe 4enoBe- | YNpaBieHUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
MpoeKTa (KoMaH1a
IPOCKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ HeKTHBHO-
CTH TIPOEKTA

3.2 ConeprkaHue 3aHITHIA JICKITHOHHOTO THUIIA IO JUCITUIUIMHBI, CTPYKTYPUPOBAHHOE TI0 pa3JieaM
C YKa3aHHWEM OTBEJEHHOI0 Ha HUX KOJMYECTBA AKaJIEMUYECKUX YaCOB U BUJOB 3aHSATHIA:

Koa-Bo
HauMmeHoBaHHne 4acoB
pasaeda (Te-
No N — Kpartkoe conep:xxanue pa3jena 3a01HO
IJINHBI 2022




KoJa-Bo

HaunmeHoBaHue
4acos
pa3nena (te-
Ne Kparkoe conepkanue pasaesia 3204HO
MbI) 1M CIU-
TLUIMHBI 2022
1. | Teopernueckue | Bumpl pedrenbHOCTH Ha mpeanpusthuu. Bospacranwe ponu 0,25

OCHOBBI YIIPaB- | CJIOXKHBIX MEPOIPHUATHI B JesTeNbHOCTH npefanpusarus. [Ipoek-

JICHUS IIPOCK- Tel. Kparkas wucropusi ympaBieHuss mpoekTamu. Project-

TaMH. MeHeKMEHT. [lepcrekTuBbl pa3BUTHS YIPABIIEHUS MPOCKTAMH.
Onpenenenne npoekra. OCHOBHBIE apaMETPbI IPOEKTOB. Buabl
npoekToB. CyIIHOCTh yHOpaBlieHWe MpoeKkTamMu. JKU3HEHHBIN
Uk npoekta. OCOOEHHOCTH YINpaBJICHUS MPOEKTaMH Ha Tpe-
JTUHBECTUIIMOHHOM, WHBECTUIIMOHHOM M 3KCIUTyaTallMOHHOU (ha-
3ax. [IpoGnemaruka ynpaBiieHus mpoekTamu. ba3oBble BapuaHT
CXEM yIpaBieHHUs npoekTtamu. HopmaTuBHO-IIPaBOBbIE OCHOBBI
yIpaBJIeHUS! TPOEKTAMHU.

2. | Uenb u ctpate- | Muccus, BuneHue u crparerus npoekra. Kpurepuu nocraHoBku 0,5
rus MpoeKTa ueneit SMART. Pesynbrarhl npoekta. YmpapisieMble mapameT-
pbl poekta. IIpoexTHblil aHanu3. OneHKa )KU3HECIIOCOOHOCTH U
¢buHaHCOBOH peann3yemMocTH npoekra. CTpykTypa Ou3Hec-TuIaHa
npoekTa. OCOOEHHOCTH cOCTaBIeHUs OHU3HEC-TUIaHa I pa3HbIX
TUIIOB WMHBECTULIMOHHBIX NpoekToB. [Ipobnema mnpuBiedeHus
WHBECTUINI U BBITIOTHEHUS 0053aTENbCTB M0 MPOEKTY.
3. | IlnanupoBanmue | IIpoueccel n ypoBHH uiaHupoBanus. CereBbie rpaduku. TexHo- 0,5
pOeKTa Jorusi BpeMeHHbIX rpadukoB. CeTeBble TEXHOJIOTUH - 001Ias Xa-
pakrepuctuka. TexHonmoruss CPM. CylHOCTh TEXHOJIOTHU U €€
OCHOBHbIE NoJjoxeHusd. Cxema nmpumeHeHust texHosorun CPM.
Huarpamma ['antra. OCHOBHBIE TIOJIOKEHUS, 00JIaCTh TPUMEHHU-
Moctu. Meronuka PERT. Ob6nacte npuMeHeHHs, OCHOBHBIC Xa-
pPaKTepUCTUKH. THUIHYHBIE OMIMOKY TUTAHUPOBAHMS U UX MOCIE-
CTBUSL.
4, VYupasiienne | OCHOBHBIC MOHSTHUS YIpPaBIECHUS CTOMMOCThIO. CTpykTypa 3a- 0,25
CTOMMOCTBIO | Tpatr mpoekta. Metoas! olleHkH 3arpart. [lonstue GromkeTa npo-
MPOEKTa exta. Ctpykrypa Oromkera. OCHOBBI OIO/DKETHpOBaHUS. Pucku
3arpar. CMmeTHbIe pe3epBbl. KonTpousb 3atpar npoekra. [IpaBuna
OLIGHKM mporpecca. Buabl 1 Meronbl 3arpaT mnpoekTta. Metoj
«ocBoeHHOro oobemay. [IpornosupoBanue 3arpar. BnusHue BbI-
00pa MapKETUHTOBOM CTpaTernu Ha CTOMMOCTb ITPOEKTA.
5. | Kontpons npo- | Llenp u copepikaHue KOHTPOJS MNpoeKkTa. MeToasl KOHTPOJIS 0,25
eKTa npoekrta. M3Mepenue nporpecca U aHajau3 pe3yibTaToB. YTpaB-
neHue u3MeHeHussMU. OneHKa JOCTH)KEHUS PE3yJIbTaTOB MPOEK-
ta. Cnaya u npueMKa rnpoeKTa. 3akpbeITHe 10roBopoB. Beixon u3
ITPOEKTA.
6. VYupasienue | [lonsitue pecypcos, pakTopoB mpon3BoAcTBa U 3aTpaT. THIIOIOTHS 0,5
pecypcamu mpo- | pecypcos. Knaccuduxanus 3atpat uis NpUHATHS yHOPaBIeHYECKHX
eKTa perrennii. Kiaccudukanumst 3aTpar 1uisi OCyIIECTBICHHS IUIAHUPO-

BaHUs U KOHTpoisi Ctpareruss U OM3HEC — MPOIECCH YIPABICHUS
pecypcamu U 3aTpataMu. TeXHOJIOTHs ONpeAeiIeHUs TOTPeOHOCTH B
pecypcax, HeOOXOMMBIX M OCTATOYHBIX JJIsl peaju3alfy cTpaTe-




KoJa-Bo

HaunmeHoBaHue
4acoB
pa3nena (te-
Ne Kparkoe conepkanue pasaesia 3204HO
MbI) 1M CIU-
TLUIMHBI 2022
T'HYECKHX 3a1a4. MapKeTHHT pecypcoB. TeXHOIOrus u3MepeHus u
OLICHKH pecypcoB. McToYHMKH pecypcoB
7. VYnpasnenue | Ponp MeHemxepa B 3(()EKTUBHOM yIpaBIIEHUH IPOEKTAMH. 0,5
yenoBeueckuMu | TpeOoBaHusA, HpeabsBiseMble K MEHEKepy IpoekTta. Buibop
pecypcamu po- | 3¢ppekTuBHOrO CTHIISA ynpaBieHus npoekToM. PopMUpoBaHHE U
eKTa (KoMaHJa | pa3BUTHE KoMaH/bl IpoekTa. [IpuHuMIBl GOpMHpPOBaHUS KO-
IIPOEKTa MaH/bl poekTa. PoneBbie QyHKIMHM YWIEHOB KOMaH/AbBI MPOEKTA.
O¢dexTuBHOCTE KOMaHABI IpoekTa. Meroabl (popMupoBaHus
KOMaH/bl npoekTa. OpraHu3alMoHHAasl NOJUTUKA U IICUXOJIOTU-
YeCKMH KIMMaT B KOMaHze npoekTa. OpraHu3alloHHas KyJabTy-
pa koMmaHpl. MOTHBHpOBaHME y4aCTHUKOB MpoekTa. Opranusa-
LUl B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU cTOpoHamu. CTpa-
TErMH YIPaBJIEHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.
8. Vnpaienue | MecTto ympaBieHMs pUCKaMu B OOILIEH CTPyKType yHpaBieHHs 0,5
puckamu npo- | npoektamu. IloHATHE puCKa, OCHOBHBIE BUJbl PUCKOB MPOEKTA.
eKTa IIponiecchl  ympaBinenuss puckamu. [Ipouecc mmaHupoBaHUsS
yrnpasieHusi puckamu. [loHsTHE miaHa ynpaBiIeHHS PHUCKaMHU.
IIponecc unentudukanuu puckoB. KauecTBeHHas OlleHKa pucKa
C TOMOILIBIO 3KCHEPTHBIX OLIEHOK pHUCKOB. PamkupoBaHue u
OLIEHKAa PHCKOB B 3aBUCHUMOCTH OT BEPOATHOCTU HACTYIUICHUS
PUCKa M CEpbE3HOCTH PUCKOBBIX MOCAEACTBUN. UnCIEHHOE BBI-
pa’keHHe OTAEIbHBIX PUCKOB. MeTO/bl CHUKEHHs PUCKOB. BbI-
00p MeTomoB cHWXeHusi puckoB. CpencrBa KOHTPOJIsS dddek-
TUBHOCTHU CHUKEHHUS PUCKOB.
9. MapxkeTuHr CoBpeMeHHass KOHLENIMSA MapKeTHHra B ynpasieHuu npoekra- | 0,25
IpOeKTa MHU. MapkeTHHroBble uccienoBaHus. Pa3paboTka MapKeTHHIO-
BOM cTpareruu Impoekra. IIporpamMmma MapKeTHMHIra IIPOEKTa.
Bbrojpker MapkeTuHra npoekra. Peanuszanus MapKeTHHIa MPOEeK-
Ta. YIpaBlleHHEe MAapKETUHIOM B paMKaX YIpPaBJIEHUS MPOEKTa-
MH.
10. | Ouenka >¢dex- | OCHOBHBIC NMPHUHIUIBI OLEHKN A(PGHEKTHBHOCTH MPOEKTOB. Mc- 0,5
TUBHOCTH IIPO- | XOJHBIE JaHHBIE Ul OLEHKH 3(pdekTuBHOCTH O mnpoekra. Oc-
eKTa HOBHbIE ITOKa3aTenu 3(pPekTUBHOCTU NpoeKTa. BausHue pucka u
HEOIPEICIEHHOCTH Ha OLIEHKY 3(dexkTuBHOCTH mpoekTa. Oc-
HOBHBIE TOHATHS TEMBI: YPPEKTHBHOCTh NMPOEKTA, MHBECTUIIHH,
MHBECTULIMOHHBINA MPOEKT, KpUTepuH 3(h(HEKTUBHOCTH MHBECTH-
U
Hroro: 4




3.3 ConeprkaHue MPaKTUYECKUX 3aHATUHA 1O JUCIUIUIMHE, B TOM YHCIIE 3JIEMEHTOB TMPAKTH-
YECKOM MOATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUue-
CTBa aKaJEMUYECKUX YaCOB U BHUIOB 3aHITHIA:

Koxa-Bo 4a-
HanmenoBanue
Ne 1 Ha3BaHMe ceMHUHAPOB / NPAKTHYECKHX 3a- coB
pasaena (Te- N Bun
Ne ) ATTEIE HATHIA / naﬁopaTopmzlx padot FeKVILErO 3204HO
AMHBI Onemenmul npaKmuueckoil NOO20MoGKuU KOH)”;"mO.]Iﬂ
. 2022
1. | Teoperndeckue | Bunmbl nestenpHOCTH Ha mpeanpuatud. Bo3pacra- | OrmeHka mpa-
OCHOBBI YIIPaB- | HUE POJH CIOXKHBIX MEPOIIPUITUHN B ACSITEIHHOCTH BUJIBHOCTH
JICHUSI TPOEK- npennpuarusa. Ilpoextel. KpaTkas wucropusi | BBIIOJHEHHS
TaMHu. yOpaBieHus MpoeKkTaMu. Project MeHEIKMEHT. | TECTOBBIX 3a-
IlepciekTHBBI pa3BUTHA YNPABICHUS MPOEKTaMH. | JaHHUN, TIOATO-
Onpenenenne mnpoekta. OCHOBHBIE IapaMeTphl | TOBKA JOKJIaja
poekToB. Buapl mpoexToB. CymHOCTh yrpaBie-
HUEe MpoeKTaMu. JKu3HeHHBIH UK IpoekTa. Oco- 05
OCHHOCTH YNpaBJICHUS MPOEKTAaMH Ha TpEIUHBE- '
CTULIMOHHOW, WHBECTUIIMOHHOM M 3KCIUlyaTalu-
oHHOH (pazax. [IpobOmemarnka yrpaBieHUs IPOEK-
TaMu. ba3oBble BapuaHT cXeM yINpaBieHUs MPOeK-
taMu. HopmaTuBHO-TIpaBOBBIE OCHOBBI YIIpaBlie-
HUS TIPOCKTaMH.
(Banamue c ucnonvzosanuem memooa ""mo3zo-
eoit amaxu'’)
2. | Lens u cTpate- | Muccusi, Bugenue u crparerusi npoekra. Kpute- | Ouenka mpa-
TUs IPOEKTa pun nocraHoBku uenedr SMART. Pesynbrarsl BHJIBHOCTH 1
MpoeKTa. YIpapiseMble IapaMeTpbl TMPOEKTA. | BHIIOIHEHUS
IIpoextHeiit ananu3. OlLiEHKA XU3HECTIOCOOHOCTU | JIOTUYECKUX U
u (uHaHCOBON peamuzyeMocTH mpoekTa. CTpyK- | TECTOBBIX 3a-
Typa Om3Hec-TutlaHa mpoekTa. OCOoOEHHOCTH cO- | NaHWil, KeCcoB
CTaBlieHHs OW3HEC-TUIaHa Ui Pa3HBIX TUIOB MH- | W CHUTYallMOH-
BECTHUIIMOHHBIX TpoekToB. [IpoOiiemMa mpuBiede- | HBIX U pacyeT-
HUSl THBECTUIUI U BBHIIOJHEHUS 005A3aTENbCTB 10 HBIX 33724
MIPOEKTY. HamucaHue
JTOKJIaja
(Banamue c¢ ucnonvzoeanue Memoodad aHAIU3A
Koukpemuuix cumyayuit - Cumyayus — npoone-
ma; Cumyayua-unniocmpayus)
3. | MNnanupoBanue | [Ipomneccel u ypoBHM manupoBanusi. CereBble | OleHKa mpa- 1
MpoeKTa rpaduku. TexHonorus BpemeHHbIX rpadukos. Ce- BHJILHOCTH
TEBbIE TEXHOJIOTHH - OOIIas XapaKTEePUCTHKA. | BBIIOJHEHUS

Texnonorus CPM. CymHOCTh TEXHOJOTHH U €€
OCHOBHBIE NOJIOKEHUsI. Cxema NMpPUMEHEHHS TeX-
Hosorun CPM. Jlmarpamma ['anTra. OCHOBHBIE
MIOJIOXKEHUS, 00JIacTh NMPUMEHHUMOCTH. MeToauka
PERT. O6nacte mpuMEHEHUs,, OCHOBHBIE Xapak-
TEPUCTUKH. TUNHWYHBIE OUIMOKU TUIAHUPOBAHUS U
WX TTOCIIEACTBHSL.

3anamue ¢ UCHOIb30GAHUE MeEMO0a AHAU3A

JIOTUYECKUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
Y CUTYyaIlMOH-
HBIX ¥ pacyer-
HBIX 33734
HaIlMCaHUeE
JIOKJ1aJ1a




Koua-Bo ua-

HanmenoBanue
Ne u Ha3BaHMe ceMHUHAPOB / MPAKTUYECKHUX 3a- CcoB
N | basnema (re- HATHIi / 12a00paTOPHBIX PadoT Bun 3204HO
Mb])ﬂil:lc]:lmn_ Dnemenmvt npaKmuueckoil NOO20Mo6KU ;?)’;ims;z
P 2022
KonKpemuulx cumyayuii - Keiic-cmaou) Koutponbshas
pabora
4, Yupasnenue OcCHOBHBIE TIOHATHSA YNPaABICHUA CTOMMOCTHIO. | OreHKa mpa- 1
CTOUMOCTBIO CrtpykTypa 3aTpaTr mpoekTa. MeTojabl OICHKH 3a- BUJILHOCTH
MPOEKTa tpar. [lomstue Oromkera mnpoekTa. CTPYKTypa | BBITOJHEHUS
oromkeTa. OCHOBBI OIODKETHpPOBAHUA. PHCKHM 3a- | JIOTMYECKHX U
Tpar. CMmeTHBIe pe3epBbl. KOHTpOIb 3aTpaT mpo- | TECTOBBIX 3a-
ekta. [IpaBuna oueHnku nporpecca. Buabl U MeTo- | JaHUM, KEHCOB
IIBI 3aTpar TpoekTa. MeToj «O0CBOEHHOTOo 00Be- | W CHTYaI[MOH-
May. [IporrmosupoBanue 3atpar. Biusiare BrIOOpa | HBIX U pacyeT-
MapKETHHTOBOH CTPaTeTMH Ha CTOMMOCTH MPOCK- HBIX 33724
Ta. HaITUCaHHE
JTOKJTana
(Banamue ¢ ucnonvzoeanue Memooa aHAIU3A
KoHKpemuuvlx cumyayuii - Cumyayus — npooJe-
ma; Cumyayua-uniiocmpayus)
nemenmpl NPAKMUYECKOU NOOZOMOBKU:
anarumuyeckas oopabomxa y4emHou u omyem-
HOU UHGOpMayuy ¢ Yervio NPUHAMUS YRPAeieHYe-
CKUX peuleHull u oyenku 3pgpexmusnocmu QyHx-
YUOHUPOBAHUS NPOEKMA;
9KOHOMUYECKas OUudaeHOCmuKa 3¢ gexmueHocmu
VNPABIeHUs QEHENHCHBIMU NOMOKAMU
5. | Konrposas npo- | Llenas u comepkanue KOHTpoJisi mpoekta. Metonel | OneHka mpa- 1
eKTa KOHTpOJIA MpoekTa. M3mepenue nporpecca u aHa- BUJIBHOCTH
U3 PpPEe3yNbTaTOB. YTPaBIeHHE W3MEHEHUSMH. | BBITOITHEHUS
OreHKa JOCTHIKCHHS Pe3yJIbTaTOB MpoekTa. Cha- | JIOTUYECKUX U
Ya M NpPHEMKa TPOCKTa. 3aKPHITHE JOTOBOPOB. | TECTOBBIX 3a-
Brixon u3 npoexra. JTaHWH, KEHCOB
3anamue c¢ ucnonv3oeanue memooa aHaIu3a | Y CUTYalMOH-
KoHKpemuuvlx cumyayuii - Keiic-cmaou) HBIX U pacyueT-
HBIX 33724
HaITMCaHWe
JIOKJIaga
6. Yupasnenue IMonsitue pecypcoB, (akTopoB mpousBojicTBa u | OleHKa mpa- 1
pecypcamu mipo- | 3arpar. Tumomorusi pecypcoB. Kiaccudukamms BHJILHOCTH
eKTa 3aTpar AJs MPUHATHUS YIPABICHYSCKUX PEIICHUH. | BBITOIHEHUS

Knaccudukarus 3arpaT s OCYIIECTBICHHS Tia-
HUpOBaHUS W KOHTpods Ctparerus u Ou3HEC —
MPOIIECCHl YIPABJICHUSI PEeCypcaMu U 3aTpaTaMu.
TexHoyorus onpezeicHus NOTPeOHOCTH B pecyp-
cax, HeOGXOI{I/IMLIX U O0CTATOYHBIX IJIsA peanma-
UM CTPATETHUECKUX 3a/1a4. MapKeTHHT PeCypCoB.
TexHoIOTHs U3MEPEHHS M OLIEHKU pecypcoB. Mc-
TOYHUKH PECYPCOB

3anamue c¢ ucnonvzosanue memooa aHAIU3A
Konkpemnuix cumyayuii - Keiic-cmaou)

JIOTHYECKUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
Y CUTYyaIlMOH-
HBIX U pacyueT-
HBIX 3a1a4
HaIlMCaHUeE
JIOKJ1aJ1a
VcTHBIT
onpoc




Koua-Bo ua-

HanmenoBanue
Ne u Ha3BaHMe ceMHUHAPOB / MPAKTUYECKHUX 3a- CcoB
N | basnema (re- HATHIi / 12a00paTOPHBIX PadoT Bun 3204HO
Mb])ﬂil:lc]:lmn_ Dnemenmvt npaKmuueckoil NOO20Mo6KU ;z’:l);m(‘:;z
5 2022
7. VYupaenenue | Ponp meHemkepa B addextuBHOM ynpapieHuu | OleHka mpa-
YeIIOBEYECKUMHU | MMPOEKTaMU. 1peOoBaHMA, MpeabsABIsSEMblE K Me- BHJIHOCTH 1
pecypcamu po- | HepKepy mpoekta. Bribop 3¢ ¢heKTHBHOTO CTHISA | BBIIOTHEHHS
ekTa (KOMaHJa | ynpaBiieHHs MpoekToM. DopMHUpOBaHHE U Pa3BU- | JIOTUYECKHUX U
MPOEKTa THE KOMaHJbl MpoekTa. [IpuHIumnel (GopMHUpOBa- | TECTOBBIX 3a-
HUS KOMaHABI MpoekTa. PomeBble (GyHKIMM uie- | JaHWiA, KEHCOB
HOB KOMaH/IbI MPoeKTa. D(PHEKTUBHOCTH KOMAH/IBI | W CHUTYallOH-
npoekra. Metoabl (OpMUPOBAHUS KOMaHIIbI MPO- | HBIX U PacyeT-
exta. OpraHu3anoHHas MMOJIUTHKA U TICHXOJIOTH- HBIX 33724
YeCKWH KIMMaT B KoMaHe rmpoekta. Opranuzaiu- HaITUCaHWe
OHHas KyJbTypa KOMaHIbl. MOTHBHpPOBAaHUC JIOKJIazia
Y9acTHUKOB TpoekTa. OpraHm3anus B3auMoIei-
CTBUS C 3aMHTEPECOBAHHBIMH cTOpoHamu. CTpate-
TUH YIPaBJICHUSI 3aMHTEPECOBAHHBIMU CTOPOHAMH.
3anamue c¢ ucnonvzoeanue memooa AaHAIU3A
KOHKpemHblx cumyayuil - Keiic-cmaou)
8. VYupaenenue | MecTo ynpaBieHus puckamu B o0mieii cTpykrype | Onenka mpa- 0,5
pUCKaMH Mpo- | yhnpaBiieHUs npoekTamu. [loHsTHE pUCKa, OCHOB- BUJIBHOCTHU
eKTa HBIE BUIBI PUCKOB mpoekTta. lIpomecchl ympasie- | BBIIOTHEHHS

Hus puckamu. IIporecc miaHupoBaHus yrpaBie-
Hus puckamu. [loHATHE TUIaHA ympaBieHUS pHC-
kamu. [lpomecc mmenTHdukanuu puckon. Kaue-
CTBEHHAsl OLIEHKA PHCKA C OMOIUBIO SKCIEPTHBIX
OIICHOK PUCKOB. PamkupoBaHHe U OLIEHKAa PUCKOB
B 3aBUCHUMOCTH OT BEpOSATHOCTH HACTYIUICHHSA
pUCKa U CEPhE3HOCTH PHUCKOBBIX IOCIEICTBUM.
UuciieHHOE BBIpaKE€HUE OTIEIbHBIX PUCKOB. Me-
TOJIBI CHIKEHHUSI PUCKOB. BEIOOp METOZI0B CHUXKE-
HUs puckoB. CpencTBa KOHTPONIA 3P PEeKTUBHOCTH
CHIDKEHHS PUCKOB.

3auamue ¢ ucCnonb306aHUE MEMOOA AHAU3A
KonKpemuuvix cumyayuii - Keiic-cmaou)

Inemenmul NPAKMUYLECKOUL NOO20MOBKU:

K1accuukayus puckos, GulieileHue 0coOeHHO-
cmetl Ux 603HUKHOBEHU U

Ynpaenenus;

npogedeHue 8bibopa mexncdy cnocobamu nepedayu
PUCKO8, OCyecmeenue

COOMBEMCMBYIOWUX PACYenos K HUM,;

8b100p NO0X005UlE20 MAMEMAMUYECKO20  UH-
cmpymenmapus Ofisl peuleHusi 3a0a4 aHaiu3a u
OYEHKU PUCKO8 NPOEKmA.

JJOTUYCCKUX U

TCCTOBBIX 3a-

JTaHWH, KEHCOB
Y CUTYaIllOH-
HBIX U pacyueT-

HBIX 3a7a4
HaIlMCaHUeE
JOKJIaga

10




Kox-Bo 4a-
HaumenoBanne
Ne u Ha3BaHMe ceMHUHAPOB / MPAKTUYECKHUX 3a- CcoB
Ne | Pasienaa (e HSATHIi / 1260PATOPHBLIX PadoT Bun 3204HO
MB1) HCIHD- Dnemenmot NPAKMuU4ECKoil NOO20MO6KU R
JINHBI KOHTPOJIsI 2022
9. MapkeTuHr CoBpeMeHHasi KOHLENNHUS MapKeTHHra B ympas- | OueHka mpa-
IIPOCKTa JICHHU MPOEKTaMHU. MapKEeTHHIOBBIE HCCIIEI0BA- BUJIBHOCTHU 0,5
Hus. Pa3paboTka MapKeTHHIOBOM CTpaTeruu Mpo- | BBIIOJIHEHUS
ekrta. [IporpamMmma mapkeruHra mpoekrta. Bropker | Jormyeckux u
MapKeTHUHra TNpoeKTa. Peanuzamms MapKeTWHra | TECTOBBIX 3a-
MpoeKkTa. YTpaBlIeHUE MapKETUHIOM B paMKax | JaHWUM, KeHCOB
yIpaBlIeHHsI TPOSKTAMHU. W CUTYaIHOH-
HBIX U pacyeT-
(Banamue c ucnonvzoeanue memooa amanu3a HBIX 3a/a4
KOHKpemHubIx cumyayuil - Cumyayus — npodae- | HamucaHue
ma; Cumyayusa-unniocmpayus) JIOKJIaaa
10. | Ouenka 3¢ dex- | OcHoBHbIE TpUHIMIBL OLEHKH 3(hdexktuBHocTH | OleHka npa- 0,5
TUBHOCTH IIPO- | MPOEKTOB. VIcXoHbIE NaHHbIE IS OLICHKH (P dek- BUJIBHOCTHU
eKTa TUBHOCTH O npoekTa. OCHOBHBIE NOKa3aTeiu 3(- | BBINOIHEHUS
(EeKTUBHOCTHU MPOEKTa. BIusiHUE pHCKa W HEOMpe- | JIOTHYECKUX U
JIEIEHHOCTH Ha OIICHKY 3()()EKTUBHOCTH MPOCKTA. | TECTOBBIX 3a-
OcHoBHBIE TIOHATHS TeMBL: (H(HEKTHBHOCTH MPO- | JaHHA, KEHCOB
€KTa, WHBECTUIMH, HHBECTHLIMOHHBIA TPOEKT, | M CHUTyallMOH-
KpuTepuu 3QHEKTUBHOCTH MHBECTHIINH HBIX U pacyer-
3anamue c ucnonvzoeanue memooa ananuza HBIX 3a/1a4
KonKpemuwix cumyayuii - Keiic-cmaou) HaIlMCaHUE
JOKJaa
KoutponrsHas
pabota
Hroro: 36

3.4 ConepxkaHue camMOCTOSITENEHOM pabOThl OOyUaOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-
BAaHHOE T10 pa3jiesiaM C YKa3aHWEM OTBEJEHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUYECKUX YacOB U BHIOB
CaMOCTOSITENTLHOUN pabOTHI

Koxa-Bo
HaumenoBanue
aznesa (Te 1acon
N | P Bua camocrositesibHOI padoThI 32049HO
MBbI) TUCIHU-
TUITUHBI 2022
1. | Teoperuueckue | [IpopaboTka MaTepuanoB JEKIUN. 9

OCHOBBI YIIPaB-
JICHUSI POEK-
TaMH.

JUTEPATYPBHI.
CocraBieHne KapTOTEKH HOBBIX OHATHUH;

IToaroroBka K 3a4ery.

N3y4yeHue peKOMEHAOBAaHHON y4eOHO-METOIMYECKOM

Hanwucanue nokiaana. Pemenne tecToBbIX 3a1anuii. Pemienue
POOJIEMHO-CUTYAIIMOHHBIX 337a4, Kelc-CTalu.
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Koa-Bo

HaumenoBanue
4acoB
Ne | Paieaa (re- Bua camocrosiTesibHOI padoThI 3204HO
MBbI) TUCIHU-
IIJINHBI 2022
2. | Lens u crpate- | [IpopaboTka MaTepuanioB JEKITHA. 9
rus npoekta | MI3ydeHue peKOMEHJOBaHHON Yy4yeOHO-METOAUYECKON
JUTEPATYPHL.
CocraBiieHHE KapTOTEKH HOBBIX ITOHSTHIA;
Hanucanne noknana. Pemenue tecToBbIX 3a1anuii. Pemenue
po0JIEeMHO-CUTYAlIMOHHBIX 3aJla4, Keic-cTaau, pacueTHBIX
3a/1a4
IloaroroBka K 3a4ery.
3. | IInanmposanue | [IpopaboTka MaTepuasoB JICKIUH. 8,8
MIPOEKTa HN3yueHne peKOMEHJOBAaHHOW y4eOHO-METOAUYECKOM
JUTEPATYPHL.
CocraBiieHHE KapTOTEKH HOBBIX ITOHSTHIA;
Hanucanne noknana. Pemenue tecToBbIX 3a1anuii. Pemenue
po0JIEeMHO-CUTYAlIMOHHBIX 3314, Keic-CTaau, pacueTHBIX
3a/1a4
IloaroroBka K 3a4ery.
4. VYupasnenue | [IpopaboTka MaTepuanoB JIEKIIHM. 9
CTOUMOCThIO | MI3yueHHe peKoMEeHIOBAaHHOW Yy4eOHO-METOIHYECKOU
MPOEKTa JUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHSTHIA;
Hanucanne noknana. Pemenne tecToBbIxX 3a1anuii. Pemenue
po0JIEeMHO-CUTYAlIMOHHBIX 3aJ]la4, Keic-CTaau, pacueTHBIX
3a/1a4
IloaroroBka K 3a4ery.
5. | Kontposb npo- | [IpopaboTka MaTepuanoB JIECKIIHM. 9
eKTa HN3ydyeHne peKOMEHJOBAHHOW y4eOHO-METOAUYECKOM
JUTEPATYPHI.
CocraBiieHu€e KapTOTEKH HOBBIX MOHSTHIA;
Hanucanne noknana. Pemenne TecToBbIX 3a1anuii. Pemenue
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aJ]1a4, Keic-CTaau, pacueTHBIX
3a/1a4
IloaroroBka K 3a4ery.
6. VYupasnenne | [IpopaboTka MaTepHaioB JICKIIHA. 9
pecypcamu mipo- | 3yueHne peKOMEeHJAOBAaHHOW y4eOHO-METOAUUYECKOM
eKTa nutepatypbl. CoCTaBICHHE KAPTOTEKU HOBBIX MTOHSITHH;
Hanucanue noknana. Penrenue TecToBBIX 3ajanuii. Pemenne
MpoOJEMHO-CUTYallMOHHBIX 3aj1a4, KeWC-CTaJH, PacueTHBIX
3a/1a4
ITonroroBka K 3avery.
7. VYnpasnenune | [IpopabGoTka MaTepuanoB JeKLIUH. 9
yenoBedueckuMu | 3ydeHne peKOMEHJIOBAaHHOW YY€OHO-METOJAUYECKOU

pecypcamu 1po-
eKTa (KoMaHja
IIPOEKTA

nuteparypbl. COCTaBlI€HNE KAPTOTEKU HOBBIX TOHSATHUH;
Hanmcanune noknama. Pemenne TecToBRIX 3a7a0nii. Penrenne
pOoOJIEMHO-CUTYAIIMOHHBIX 337124, Kelc-CTalu.

12




Koa-Bo
HanmenoBaHme
4acoB
Ne | Paieaa (re- Bua camocrosiTesibHOI padoThI 3204HO
MBbI) TUCIHU-
IJIMHBI 2022
[ToaroroBka K 3adery.
8. VYupasnenune | [IpopaboTka MaTepHaioB JCKIIHUA. 9
puckamu nipo- | M3ydeHne peKOMEeHIOBAaHHOW y4eOHO-METOJAUYECKOU
eKTa JUTEPATYPHL.
CocTtaBieHue KapTOTEKH HOBBIX IMOHSATHUH;
Hanucanue gokinana. Pemenue TeCTOBBIX 3amanuii. Pemienne
poOJIEMHO-CUTYallMOHHBIX 3aj]a4, KEHC-CTaaM., pacueTHBIX
3aJa4
IToaroroBka K 3a4ery.
9. MapxeTuHr [TpopaboTka MaTepraioB JIEKIIHA.
MpOEKTa N3ydyeHne peKOMEHJIOBAaHHOW Y4Y€OHO-METOJMYECKOM 8
JUTEPATYPHL.
CocTtaBieHue KapTOTEKH HOBBIX IMOHATHUH;
Hanmcanne gokinama. Pemenune TecTOBEIX 3amanunii. Penienne
po0JIEeMHO-CUTYAlIMOHHBIX 3aJ]la4, Keic-CTaau, pacueTHBIX
3aJa4
IloaroroBka K 3a4ery.
10. | Ouenka ¢ dek- | [IpopaboTka MaTEPHAIOB JICKIIHA. 8
TUBHOCTH 1po- | M3yueHne peKkoMeHJO0BaHHOW y4eOHO-METOAUYECKOM
eKTa JTUTEPATYPHI.
CocTtaBieHue KapTOTEKH HOBBIX MOHATHUH;
Hanmcanne gokinama. Pemenune TecTOBBIX 3amanunii. Penienne
po0JIEeMHO-CUTYAlIMOHHBIX 3aJ]la4, Keic-CTaau, pacueTHBIX
3a7a4
IToaroroBka K 3adery.
IToaroroBka K MpOMEKYTOYHON aTTECTALIMU 4
KonTrakTHbIe Yachbl HA POMEKYTOUHYIO 0,2
aTTeCTALIMIO
Hroro: 92

4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1A
CAMOCTOATEJBHOU PABOTHI OBYHAIOLIUXCA 1TO JUCHUIIJIMHE
CamocrodrenbHas paboTa 00y4aroLUXcs M0 AUCHUILTMHE 00eCeynBaeTCs:

Ne pazgena nuc-

IUILINHBL. Bug HaunmenoBanue KoanuecTBo B 0M0JIHOTEKE / CCHLJIKA HA
CaAMOCTONITEb- Y4eOHO-MEeTOTUYECKHX MATEPHAJIOB 9BC
HOW padoThl
Tema 1. Kucenes, A. A. Ynpasnenue npoekramu : yue6-|URL:

Teopernueckue |Huk : [16+] / A. A. Kucenes. — Mocksa : [lupext-|https://biblioclub.ru/index.php?page
OCHOBBI ympaB-|Memua, 2023. — 460 c. : wi., Tadbn. — Pesxxum 110-|=book&id=697955
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JICHUSA
TaMHu
U3zyuenue pe-
KOMEHOO0BAH-
HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypol.
Ilooeomoska «
3ayemy.

MIPOEK-

cTyna: 1o IMOIHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — bubOmmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

3JICKTPOHHBIN.
VYipasneHue MNpoeKTaMu byHIaMeHTaIbHBIN
Kypc : yueOHuk : [16+] / A. B. Anemmun, B. M.

Awnbmiun, K. A. barparuonu [u np.] ; mox pea. B.
M. AssmuHa, O. H. Uneunoii. — Mocksa : MU3na-
TENLCKUI 10M BpICIIEH MIKOJIBI 3KOHOMUKH, 2022.
— 800 c. : ui., Tabn. — (YueOnuku Bricmieit mko-
JIbl SKOHOMUKH). — Pexxum jocTyna: mo moJiucke.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578 — bubmmorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —

TeKCT : ANEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page

=book&id=699578

®domuues A. H.
VYipasnenue IpoeKTaMu yuebHuk / A.
H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxeMm., Ta0i. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekct : amek-

TPOHHBIN.

https://biblioclub.ru/index.php?page

=book&id=720392

Munnnus, 0. b. YnpasieHue npoekramu : yueo-
noe nocobue / 1O. b. Munmun, H. A. JleGenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.H. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TekcT : anmeKkTpoHHbIH / Jlanp :
3JEKTPOHHO-OMOMoTeyHass cucrema. — URL:

https://e.lanbook.com/book/331373

https://e.lanbook.com/book/331373  — Pexum
JIOCTYMA: JUIsl aBTOPU3. N0JIb30BaTEEH.
Tema 2. Kucenes, A. A. YmpaBieHue mpoekTamu : y4eo-

Llens u cTpare-
TUsl IPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU  yuebHo-
Mmemoouye-
cKou Jaumepa-
mypboi.
Tlooecomoska «
3auemy.

HUK : [16+] / A. A. KuceneB. — Mocksa : Jlupexr-
Menmua, 2023. — 460 c. : ui., Tadia. — Pexxum mo-
cTyna: no MTOJITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — buOmmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page

=book&id=697955

VYmopaBieHue MpoeKTaMu byHIaMeHTaIbHBIH
Kypc : yuebnuk : [16+] / A. B. Anemun, B. M.
AnbmuH, K. A. barpatvonu [u np.] ; mox pea. B.
M. Assmmaa, O. H. Unsnnoi. — Mocksa : M3aa-
TENbCKUU N0M BrIciel mKkobl 5 KoHOMUKH, 2022,
— 800 c. : un., Tabn. — (YueObnuku Bricmieit mko-
JIbl PKOHOMUKH). — PexxuM jocTyna: mo moJinucke.

URL:

https://biblioclub.ru/index.php?page

=book&id=699578

14




— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578 — bubmmorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : ANEKTPOHHBIN.

®domuuen A. H.
VYmopasienue TpoekTamMu :  ydeOHuUK /A,
H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxeMm., Ta0i. - bubnuorp. B KH. -
URL.:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekcr : dJ1ek-

TPOHHBIN.

https://biblioclub.ru/index.php?page
=book&id=720392

Munnnun, 0. b. Ynpasienue npoekramu : yueo-
Hoe nocodue / 0. b. Munmmuna, H. A. Jlebenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TekcT : anmeKkTpoHHBIH / Jlanp :
3JEKTPOHHO-OMOMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373  — Pexum
JOCTYTIA: JUIsl aBTOPHU3. MOJIb30BaTEIIEH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

Uzyuenue pe-
KOMEHO0BAH-
HOU yuebHo-
Mmemoouye-
CcKoOU 1umepa-
mypul.
Tloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoeKTamMu : y4eo-
HUuK : [16+] / A. A. KuceneB. — Mocksa : Jlupekr-
Menmua, 2023. — 460 c. : wi., Tadia. — Pexxum mo-
cTyna: o MTOJIIMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — bubmumorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page
=book&id=697955

VYhpasinenue mnpoekTamMu :  (QyHAAMEHTATbHBIN
Kypc : yuebnuk : [16+] / A. B. Anemun, B. M.
AnbiminH, K. A. barparuonu [u np.] ; nox pea. B.
M. Anpmmna, O. H. Mneunoi. — Mocksa : M3na-
TeNLCKUH J0M BrICIel mKoJbl 3KoHOMHUKH, 2022.
— 800 c. : un., Tabn. — (Yuebuuku Bricmieit mko-
JIbl ’KOHOMUKH). — Pexxum focTyna: mo moJucke.
— URL.:
https://biblioclub.ru/index.php?page=book&id=69
9578 — buOmumorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : QIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page
=book&id=699578

domuueB A. H.
VYnpaieHue mnpoektamu :  y4eOHUK / A.
H. ®omuues. - 2-¢ u3z. - Mocksa : [lamkos u K°,
2024. - 258 c. : cxeMm., Tabn. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72

https://biblioclub.ru/index.php?page
=book&id=720392
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0392. - ISBN 978-5-394-05715-1. - Tekcr : diiek-

TPOHHBIN.

Munpnun, 0. b. Ynpasienue npoekramu : yueo-
Hoe nocobue / 1O. b. Munmnun, H. A. Jlebenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.H. Ckpsabuna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — Texct : snektponHsi // Jlaup :
AJIEKTPOHHO-OMOmMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373  — Pexum
JIOCTYMA: JUIsl aBTOPU3. NOJIb30BaTEECH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

Uszyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouye-
cKou Jaumepa-
mypol.
Tlooeomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu : y4eo-
HUK : [16+] / A. A. KuceneB. — Mockga : Jlupexr-
Menua, 2023. — 460 c. : un., Taba. — Pexxum 1o-
CTyIa: 10 IIOAITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — bubOmmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

URL:
https://biblioclub.ru/index.php?page
=book&id=697955

3IICKTPOHHBIN.
VYrpaBneHue MNpoeKTaMu byHIaMeHTalbHBIHI
Kypc : yuebnuk : [16+] / A. B. Anemun, B. M.

Anbmiun, K. A. barparuonu [u np.] ; mox pexa. B.
M. Ansmuna, O. H. Uneunoii. — Mocksa : MU3aa-
TEJILCKUM 10M BrIciiel mKkoJbl 3KoHOMuKH, 2022,
— 800 c. : nui., Tabn. — (YueOnuku Beicmieit miko-
JIbI SKOHOMUKH). — PexxuM focTymna: mo moJucke.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578— bubnwuorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —

URL:
https://biblioclub.ru/index.php?page
=book&id=699578

DOl 10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

domuueB A. H.
VYrpaBiaeHue MpoeKTaMu yuebHuK / A.

H. ®omuues. - 2-¢ u3a. - Mocksa : [lamkos u K°,
2024. - 258 c. : cxem., Tabxa. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekcr : anek-

TPOHHBIN.

https://biblioclub.ru/index.php?page
=book&id=720392

Tema S.
Kontpouns npo-
eKTa

H3yuenue pe-
KOMEHOO0BAH-

Kucenes, A. A. YmpaBienue mpoekTamu : y4eo-
HUK : [16+] / A. A. KuceneB. — Mocksa : Jlupexr-
Menua, 2023. — 460 c. : un., Taba. — Pexxum 1o-
cTyna: 1o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — bubmmorp.: c. 439-446. — ISBN 978-5-

URL:
https://biblioclub.ru/index.php?page
=book&id=697955

16




HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooeomoska «
3ayemy.

4499-3517-5. — DOI 10.23681/697955. — Tekcr :

JJIEKTPOHHBIN.
VYrpaBneHue MNpoeKTaMu byHIaMeHTalbHBIHI
Kypc : yuebnmk : [16+] / A. B. Anemun, B. M.

AnbmiuH, K. A. barparvonu [u np.] ; mox pea. B.
M. Anbsmuna, O. H. Unsunoii. — Mocksa : M3aa-
TEIBCKUU J0M Bricniei mkoisl s5koHOMUKH, 2022.
— 800 c. : un., Tabn. — (Yuebnuku Bricmeit miko-
JIl 5KOHOMUKH). — PeXUM 1OCTyMa: 1Mo MOAIMNUCKE.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578— bubnwmorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —

URL:
https://biblioclub.ru/index.php?page
=book&id=699578

DOl 10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

domuyeB A. H.
VYrpaBineHue MpoeKTaMu yueOHuk / A.

H. ®omuues. - 2-¢ u3a. - Mocksa : [lamkos u K°,
2024. - 258 c. : cxem., Tabxa. - bubnuorp. B KH. -
URL:
https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekcr : nek-
TPOHHBIM.

https://biblioclub.ru/index.php?page
=book&id=720392

Munnnun, 0. b. Ynpasienue npoekramu : yueo-
Hoe nocodue / 0. b. Munnmnun, H. A. JleGenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.H. Ckpsabuna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — Texct : snekrponHsid / Jlanp :
AJIEKTPOHHO-OMOmMoTeyHas cucrema. — URL:

https://e.lanbook.com/book/331373

https://e.lanbook.com/book/331373 — Pexum
JIOCTYMA: JUIsl aBTOPU3. MOJIb30BaTEINEH.
Tema 6.  |Kucenes, A. A. YnpaBieHue MpoekTamu : y4eo-
VYmpasnenue |[Huk : [16+]/ A. A. Kucenes. — Mocksa : Jlupekt-
pecypcamu  |Menua, 2023. — 460 c. : uin., Tabn. — Pexxum no- )
JURL:
IIpOeKTa  |CTyna: o HIOJIITUCKE. — URL:

H3yuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouye-

cKou Jaumepa-

mypboi.
Iloozo-

moexKka K 3ade-

my.

https://biblioclub.ru/index.php?page=book&id=69
7955— bubmuorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

https://biblioclub.ru/index.php?page
=book&id=697955

3IICEKTPOHHBIN.
VYmpasneHue MNpoeKTaMu (byHIaMeHTalIbHbII
Kypc : yuebnuk : [16+] / A. B. Anemun, B. M.

Anpmun, K. A. barparuonu [u np.] ; mox pexa. B.
M. Ansmuna, O. H. Unennoii. — Mocksa : M3aa-
TEABCKUU J0M Briciieit mkoimsl 3xoHoMuku, 2022.
— 800 c. : nui., Tabn. — (YueOnuku Boicmieit mko-
JIbI PKOHOMUKH). — PeXuM focTyma: mo moJiucke.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578 — bubGaumorp. B kH. — ISBN 978-5-7598-

URL:
https://biblioclub.ru/index.php?page
=book&id=699578

17




2313-1 (B mep.). — ISBN 978-5-7508-2413-8 (e-
book). — DOl 10.17323/978-5-7598-2313-1. —

Tekcr : AMeKTPOHHBIN.

domuyes A. H.
VYnopaBieHue npoeKkTaMu yueObnuk / A.
H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxeMm., Ta0i. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekcr : smek-

TPOHHBIN.

https://biblioclub.ru/index.php?page

=book&id=720392

Munnnus, 0. b. Ynpasienue npoekramu : yueo-
Hoe nocodue / 0. b. Munmmuna, H. A. Jlebenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub nm.
K.U. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TekcT : smeKkTpoHHBIN // Jlanp :
3JEKTPOHHO-OMOMoTeynass cucrema. — URL:
https://e.lanbook.com/book/331373  — Pexum
JOCTYTIA: JUIsl aBTOPHU3. MOJIH30BATEIIEH.

https://e.lanbook.com/book/331373

Tema 7.
Ynpasnenue
YeII0BEYECKH-
MU pecypcaMu
npoekTa (Ko-
MaHJ1a TPOEKTa
H3yuenue
[peKoMeHO0-
6aHHoU Yueod-
HO-
Memoouue-
cKou Jqumepa-
mypbi.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu : y4eo-
HuK : [16+] / A. A. KuceneB. — Mocksa : Jlupexr-
Menmua, 2023. — 460 c. : wi., Tadin. — Pexxum mo-
cTyna: o MTOJIITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=69
7955 — buOmmorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :

URL:

https://biblioclub.ru/index.php?page

=book&id=697955

JJIEKTPOHHBIN.
VYipasneHue NpoeKTaMu (GyHIaMeHTalIbHbIN
Kypc : yueOHuk : [16+] / A. B. Anemmn, B. M.

Anbmun, K. A. barpatuonu [u np.] ; mox pexa. B.
M. Ansmuna, O. H. Uneunoii. — Mocksa : MU3aa-
TEABCKUU J0M Bricmieit mkoimsl 3xoHoMuku, 2022.
— 800 c. : mui., Tabn. — (YueOnuku Beicmieit mko-
JIbI PKOHOMUKH). — PeXuM f0cTyma: mo moJIrucke.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578— bubnwuorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —

URL:

https://biblioclub.ru/index.php?page

=book&id=699578

DOI 10.17323/978-5-7598-2313-1. — Texkct
3IIEKTPOHHBIN.

®omuues A. H.
VYmpasnenue IpoeKTaMu yueOHuKk / A.

H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxeMm., Ta0J. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekct : 31ek-

TPOHHBIN.

https://biblioclub.ru/index.php?page

=book&id=720392

18




Munnnus, 0. b. Ynpasienue npoekramu : y4ueo-
Hoe nocodue / 1O. b. Munmmuna, H. A. Jlebenes,
O. B. Jluceiikuna. — MockBa : M['TABMub um.
K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TekcT : snmeKkTpoHHbIH // Jlanp :
3JEKTpOHHO-OMOMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373  — Pexum
JOCTYTIA: JUIsl aBTOPHU3. MOJIb30BaTEIIEH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIPO-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-

Memoouye-
cKou Jqumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu : y4eo-
HUK : [16+] / A. A. KuceneB. — Mockga : Jlupexr-
Menua, 2023. — 460 c. : un., Taba. — Pexxum 1o-
CTyIa: 10 IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=69
7955~ bubmuorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page
=book&id=697955

VYipasneHue NpoeKTaMu byHIaMeHTaIbHBIN
Kypc : yueOHuk : [16+] / A. B. Anemmn, B. M.
Anbmiun, K. A. barpatuonu [u np.] ; nox pexa. B.
M. Ansmuna, O. H. Uneunoii. — Mocksa : MU3na-
TEJILCKUU 10M BrIciiel mKkoJbl 3KoHOMuKH, 2022,
— 800 c. : ni., Tabn. — (YueOnuku Bricmieit miko-
JIbI SKOHOMUKH). — PeXuM focTymna: mo moJIucke.
— URL:
https://biblioclub.ru/index.php?page=book&id=69
9578 — bubmmorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —

TEeKCT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page
=book&id=699578

®domuues A. H.
VYipasneHue IpoeKTaMu yueOHuK / A.
H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxeMm., Ta0J. - bubnuorp. B KH. -
URL:

https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - TekcT : anek-

TPOHHBIM.

https://biblioclub.ru/index.php?page
=book&id=720392

Munanus, 0. b. Ynpasnenue npoektamu : yueo-
noe nocobue / 1O. b. Munmmun, H. A. JleGenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.W. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — TekcT : anmeKkTpoHHBIH // JlaHp :
AJEKTPOHHO-OMOMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373  — Pexum
JOCTYTIA: JUIsl aBTOPHU3. MOJIH30BaTEIIEH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
MIPOEKTa

Kucenes, A. A. YmpaBienue npoekTamu : y4eo-
HUK : [16+] / A. A. Kucenes. — Mocksa : JIlupexr-
Menua, 2023. — 460 c. : un., Taba. — Pexxum 1o-

URL:
https://biblioclub.ru/index.php?page
=book&id=697955

19




H3yuenue pe- |cTyna: o MOJIITUCKE. - URL:
komenoosan- |https://biblioclub.ru/index.php?page=book&id=69
HoU yuebno- |71955— bubmuorp.: c. 439-446. — ISBN 978-5-
memoouue- |4499-3517-5. — DOI 10.23681/697955. — Tekcr :
CKOU Jumepa- |3JeKTPOHHBIN.
mypbi. VYipasneHue MNpoeKTaMu byHIaMeHTaIbHBIN
Iloozomoeka k |kypc : y4uebnuk : [16+] / A. B. Anemun, B. M.
3auemy. Awnbmiun, K. A. barparuonu [u np.] ; mox pea. B.
M. AssmuHa, O. H. Uneunoii. — Mocksa : M3ga-
TENLCKUI 10M BpICIIEH MIKOJIBI 3KOHOMUKH, 2022.
— 800 c. : ., Tabn. — (Yuebnuku Bricmieii mko-|URL:
JIbI BKOHOMUKH). — Pexxnm ocrymna: o nosnucke. [https://biblioclub.ru/index.php?page
— URL:|=book&id=699578
https://biblioclub.ru/index.php?page=book&id=69
9578 — bubmmorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : ANEKTPOHHBIN.
®domuues A. H.
VYipasnenue IpoeKTaMu yueOHuKk / A.
H. ®omuues. - 2-¢ u3a. - Mocksa : Jlamkos u K°,
2024. - 258 c. : cxem., Tabiu. - bubnmorp. B kH. -|https://biblioclub.ru/index.php?page
URL: =book&id=720392
https://biblioclub.ru/index.php?page=book&id=72
0392. - ISBN 978-5-394-05715-1. - Tekcr : amek-
TPOHHBIN.
Munnnus, 0. b. YnpasieHue npoekramu : yueo-
noe nocobue / 1O. b. Munmmu, H. A. JleGenes,
O. B. Jluceiikuna. — MockBa : MI'TABMub um.
K.1. Cxpsiouna, 2022. — 158 ¢. — ISBN 978-5- )
4443—0212)8—6. — Tekct : amexkTpoHHbIl // JlaHb :https'”e'IanbOOk'ComlbOOk/?’?’1373
3JEKTPOHHO-OMOMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/331373— Pexum mo-
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP 10- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHST yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | OIPEIENIATH LU, IPEAMETHYIO | OCYIIECTBICHUAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LleJM U BBIOMpaTh | Jad, o0ecreurnBa- | METO/bI ITIOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATUBHOW U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEH C yUETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTHUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eNTM U BBIOUPATh | €T UX HUCMOJIb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTamu; | UX  3¢pdexkTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | [ UnNATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | IpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTH
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X0Os W3 JEHCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[AAJIbHO-3KOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIONIB30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHUCTEMBI YIIPABIICHUs PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPH PELIEHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBATL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ady U IPoO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMHpOBaHI/IH, OIIMCAaHMUEC IIKAJ OIlCHUBA-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3arteeil 1 KpuTepreB OLCHUBAHMS KOMIIETEHIMI HA Pa3JMYHBIX 3Tanax ux popmMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKaLNIO TPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  MPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBIL, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPEACIATh ICIH, ONPEASIiaTh IeTH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIpPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSI pazpabo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHeHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTh B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOIIIE HOPMAaTHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOPETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS. U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIONb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMN IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid mo 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera IIo-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHE OpTraHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPUEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpaBJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABbIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pEeCypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (eKTUBHOE WCMOJb30BaHUE | oOecreunBaomx  3ddex- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokasaresei,
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ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETaNuu; Ipruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH IpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresei, XapaKTepH3y-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam
3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
[UAJTbHO-3KOHOMHUYECKOH
CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE
pelieHusl MOCTaBIEHHBIX 3a-
Jay
(YK-2/ YK-2.3)

®dparMeHTapHbIe 3HAHUSA OC-
HOBHBIX I10JIO’KEHUH, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIPaBIEHUSI PUCKAMH, €r0 Me-
CTa U pPOJU B IPOU3BOJACTBEH-
HOU 5 COLIMAJIBLHO-
SKOHOMHYECKOM CHCTEMax; Me-
TONOB YIPABJICHUS PUCKAMU B
BBIOOpE pelLIeHUs] IOCTaBJICH-
HBIX 3a7a4

/ OTcyTcTBUE 3HAHMIT

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-
CTaBJICHHBIX 3a71a4

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
AJIbHO-KOHOMUYECKON cu-
CTeMax; METOJIOB YIpaBJICHUS
pHCcKaMH B BbIOOpe pelIeHus
MIOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLIMAJIbHO-
SKOHOMHYECKOM CHCTEMaX;
METOJIOB YIIPABJIEHUSI PHUC-
KaMH B BBIOOpE pelIeHHs
IOCTaBJICHHBIX 3a7a4

Il oram
YMerb Onpenensitb METOJbI
UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

dparmeHTapHOE YMEHHMe OIpe-
JeNATh METOJbI UACHTH(PUKAIIUU
U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

B mesiom ycnemHoe, HO He
CHCTEeMaTHYeCKoe yMeHHe
ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKHU pUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

Ycenemnoe U cH-
cTeMaTH4YecKoe yMeHHe
ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
UCIIOJIb30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKay U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyalliM; YMETh HCIOJIb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTyallMM; HCIIOJIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, HO He cu-| B nesiom ycmemiHoe, HO €0-|YcHemHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpEeTaTh OMBIT AEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS pUCcKaM, yrpo3aMm, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl IPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA C¢opmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[ECCOB U  aJMHUHHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHusi o0ecreveHusi ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB nu
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HECHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YIpPaBJICHUS MPOEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSI KOMIUIEKCa 3KOHOMUYE-
CKHUX 3a/Jad U TPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHOoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  pelIaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BaApUAHTHBIX

B unesom ycnemnoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCIICHUS
KOMIUIEKCAa 3KOHOMHUYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPAcyYeTOB IPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
PE€ ONITUMAIBHBIX peIHeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JIEATEIb-
HOCTH, IIPUMEHSISI HA [TPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl
Texyiuii KOHTPOJIb YCIIEBAEMOCTH 00€CIeYNBAET OLIEHWBAHUE X0J1a OCBOCHUS JUCLUIUINHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C y4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe u3 yTBep:KaeHMil sIBJIsieTCS] HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1aCTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH U ONPEACICHHS OI0/KETa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
OeIbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIH MOTOK M aHAIN3 CPOKA OKYITA€MOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NMPEJACTABIACTCS B BUIAE BEPOSATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpeboBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHEIIHEH Cpebl MPEANPUATHS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3BpaliaeTcs B ONEPaluOHHYIO JeSTEIbHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCHTCS K BbIX0/aM Npolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpamMmMBbl — 3TO TPYMITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAs OI[CHKA HCXOJHBIX YCIOBHI M KOHEYHOTO PE3yJIbTaTa 110 UTOraM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITTOJIHEHHE BCEX OMMCAHHBIX B MPOEKTE JEHCTBUI, KOTOPbIE HAIIPABJICHbI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) a8 peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa UCIIOJIIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3amnu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIbHBINA OFOKET MPOEKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HANPAgIeHHOCMU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMmy (MoOJiedb) HMPOEKTa 3TOT0 CTPOUTENIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpoMy OT Barero ocoOHsika Bena Obl MOCKITaHHASI TPABU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
TUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO IEPEeBSIHHBIMU MAHEISIMH, OCBELIAThCS JIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHAB IS JIEKTPONPOBOJIKH U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT TOPOKKY.

[IpennpusiTie Mo KPOBEJIBHBIM U JKECTAHBIM paboTaM, IOCII€ OKOHYaHHUS BCEX palboT MO
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeIUHSET kKenoda U BOJAOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHbIX paOOT MPUITIAIICHHbIN CTOJSP YCTaHABIIH-
BA€T OTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHAS mITyKaTypka nopydeHa mrykarypy. Crnenuaimct-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOAHOM JBEpPHU U OKOH. J[J1s1 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero npoyero, MOKeT OBITh MPEAOCTABICHO YI0BOJIbCTBHUE 110 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBecTH O3€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jonyctum, ¢pupMa U ee KOHKYPEHTHl MMEIOT CIIEAYIOIIME MOKa3aTeIH, MpeCTaBICHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO TOKAa3aTesiM, OTCYTCTBYIOIIMM B TaOiwHIIE,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. eI
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHUS] IPOEKTOB, OTHOCSIIMXCSA K KaXKIOMY U3 BBIJEJIECHHBIX THUIIOB U BUJIOB NMPOEKTOB. OleHUTEe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IeCO00pa3HO yIpaBisITh Ha 0a3e NpoeKkTHOro noaxoaa. CTpykrypupyiire
JAaHHBIE BUABI AEATEILHOCTHU 110 YPOBHIO YIIPABJICHUS U CONEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSIETCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIIEHIHOM pa3paboTKu M peanu3aluy. Beiaenute BO3MOX-
HOCTH U OIpaHUYEeHMs] IPUMEHEHUS IPOEKTHOTO MeHeKMeHTa B Baiel opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHATHUE BbIJEICHHbIE BaMu orpaHnyeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK U Hayalla U OKOHYAHUS M BOBJIIEYEHHBIMU CYObEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] mpoeKT 3amycKa HOBOM TEXHOJIOTMYECKOM JIMHUU 110 ITPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENBCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aBOJIA 10 ITPOU3BO/ICTBY;

[] MPOEKT N3MEHEHHUS OPTraHU3aMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekaldpsi. PykoBoautens nmpennpusitisi 0JarocKJIOHHO U € T0-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIN IPOEKT. 3aKa3uMK rOTOB 3aIula-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamim nepBonavdanbhble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOIO U3 NMpoekToB SHaekca. Komanna npoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOTyT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekomno3unuu padot. [Tpu noctpoennn CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3a/1a4 mpoekTa B o01ieM 00beMe pador.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3g ekt (NPV) u penradbensnocts naBecTuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
mume obs3atenscTBa - 90 000 py6. K Tomy xe y rocnognna IlerpoBa ecTh COOCTBEHHBIN KamuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOXKHOCTH OpPraHU3aLUU TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B ClIy4ae KpymHOTro cyaebHoro mporecca (uck Ha cymmy 600 000 py6.), Oynydu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOW OTBETCTBEHHOCThI0? Paznensior Jin puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBHUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet nu 0100pUTh MOBBIIIEHUE PACXOJ0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JIOBECTH pacxoisl Ha pekiamy 10 150000 py6. B Mecsn. OTaen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiuabli oz omiatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 py6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBOe 00OpYyIOBaHUE CTOMMOCThIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT M0XOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOW TOJKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX aKIUH KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMi B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH oK Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOI cepur MOJYJIbHON MeOenu sl eTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JUIs akBa-TepaHH.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBiieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBineHus npoekToM. OcobeHHOoCcTH A(()EKTHBHON peanu3aiii MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METONY «AJIBITBI».

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTH. CTpaTerusi U METOIbI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS MPOEKTa. AyAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSIX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUBMOB YNPABIEHUSL NPOEKMAMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpapieHus mpoeKkTaMu. ProjectMeHe 1KMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIWHBECTUIIMOHHON, WHBECTUITMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBisieMble TapaMeTphbl IPOEKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HTHBECTULIMH U BBITOIHEHUSI 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3anaHusl NMPaKTUYECKOW HANPABJIEHHOCTH /1JiIsl OLlEHUBAHUSA Pe3YJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICYCHHBIMH CYOBEKTAMH) CIICTYIOIINX MTPOSKTOB:

[J mpoekT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHUYECKOM JIMHUH T10 TTPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] IpOEKT CTPOUTEILCTBA HOBOT'O 3aBOJia 1O IPOU3BOJICTBY;

[] IPOEKT N3MEHEHHUS OpraHU3aUOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISATh LIEITYIO HEEIIO, OCIe Yero He0OX0IMMO MPOAHAIHU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIIOTaH, (GUI0COPUIO U T. 1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCHb 83AUMOCEA3AHHLIX 3A0aY, OCYWECMEIeHUsl KOHMPOIs COOMEemCmaus.
Pazpabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YUCTYIO NMPUBEAECHHYIO CTOMMOCTb MHBECTUI[MOHHOI'O NPOEKTa, YUYUThIBas
JENCTBYIOIME HOPMATUBHBIE U NTPABOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HaueHHe NPOEKTa, ONUCAHHME pe3ysbTaTa MPOEKTa M €ro NpUMEHEHUe,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 00 UCIONB30BaHUU pecypcoB. ONTUMH3AIMS TPOEKTA JOJKHA ObITh MPOBEJEHA HC-
X0 W3 clefyroumux yciaoBuil: Cpok peanu3aluy MPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs PecypCamMy NPoeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneli d¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar aas oCyIIecTBICHUS IIaHUPOBAaHUS U KoHTpousiss CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. MapxketuHr pecypcoB. TexHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTounuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. IPHEKTUBHOCTh KOMAHIbI IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUS C 3aUMHTEPECOBAHHBIMH CTOpoHaMu. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamecuyecKue opeaHu3AyUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /Il OLEHMBAHMA Pe3yJbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

W3BecTHO, YTO JAEATENBHOCTh JH00r0 MPEANpUaTUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
YCIICUIHbIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 1O TPOAYKTaM, ycCiIyram Ju00 OW3HeC-MOAEISIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOAUIIOCh MHCcaTh pedepaTsl, KypcoBble pabOThl M BBHITYCKHbIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMMu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrieHutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npu6bUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe
0 pa3paboTKe HOBOTO U3/ENUS C YHHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO OIEPEKaoIUMU ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY € MapKETOJIOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexoaa K MPOEKTHOMY MOIX0y OT (hYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHZa JIUJepa U KaKOB MOJIXOJ K pacHpeeseHUI0 OJTHOMOYHNA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaepkaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM TPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta MHQIALKN), YPOBEHb MH(IAIUN Ipeanoaaraercs Ha ypoBHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MAPKETHHIOBBIX YCIYT KOHCAITUHTOBOW KOMITAHWU B pasmepe 21 MiH. py06. AMopTu3a-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha DOT paccunTana ucxoast u3 3 MIIH. pyO. B MECHIL.

3amanue g cutyanuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYITAeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

dupMa MIaHUPYET €KETOAHO B TEUCHHE 5 JIET YBEIMYMBATH BBITYCK Ha 2 MIH.py0. ba3zo-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOTO MOTOKA MOCTYIJICHUN NpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus cooupaercs BIOXHTH CPEJACTBA B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOM
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bomnpocsl 1J151 olleHUBAHUSA Pe3YJbTATOB 00yUeHUsI B BU/ie 3HAHUI

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckos. KauecTBeHHas OlLleHKa pUCKa ¢ MOMOUIbIO JKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160op MeTo10B cHMKeHUS puckoB. CpencTtBa KOHTPOJIs 3Q(PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekTa. YpapjieHHUEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUpPo8ams CUCMeMbl YNPAGIeHUs PUCKAMU, KOMOpble COOMEEMCmaEyIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y:ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanauIaT — J{OBOJIbHAS U3BECTHASI KPYIMHAs KOMIIAHUS C OOUIMPHBIM MOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIIOJIb3Ys IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U QpyHKuuU. [IpuBeaute npumepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATM3AllH, BBIJICIIUTE PUCKU BEJICHUS JEATeIbHOCTU. BriscHuTe,
3aBHCHT JI pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIAIOMEH MPOEKT, Ha (P PEeKTUBHOCTD €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMuUE0Oeucmsus PUCKAM, Yepo3am U haKxmopam HeonpeoenéHHoCmu, npuobpemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J151 OLCHMBAHUSA Pe3yJbTAaTOB 00y4YeHHMs B BH/Ie HABBIKOB/ ONBITA JeATeNIb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noArpynn pacnpeieisitoTcsl POl 3KCIEPTOB: PYKOBOAUTENb IPYIIIbI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEpPT IO JIOTUYECKOMY aHalIMu3y - oOecreueHue KayecTBa MEePBUYHBIX JAHHBIX; 3KCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCS IPEIJIOKECHHBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTA MHEHHIO SKCTIEPTOB U OLICHOYHBIC IIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLIEHKM 3HAUMMOCTH MHEHHUH 3KC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCIepTa CBOU COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHEB - IO CTONIONAM, - U UX 00I1as cymma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ TIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHHUN

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIEJIEHHUSI COOTBETCTBYIOIIETO 4YMCIA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAa4€HHUH U3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB 3KCIIEPTHOM IpyIIibl, BKIOYas ceOs, 3amonHss Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabiuIIa, oOmiast JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKM CYMMBbI BBICTaBJIIEHHBIX OaJUIOB 10 KaXKAOMY M3 KpUTEpHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIIU3UPYEMOTO NIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaanueM (/s ananuza
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe oOCYKIAEHHE MpeiJiaraéMbIX JJIs aHalu3a PUCKOB: HeECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIOT OOLIMM CIHMCOK, OTAEICHHbIE To-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIEPTHOM MOATPYIIBI METOAOM MO3TOBOTO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHU3a BECOMOCTU KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBINMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEIHUHN - HAaUMEHee BaKHBIN. Kaxplil sKcrepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBI BBICTABIIEH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil 5KCIepT caMOCTOSITEFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKU 3PEHUS Kax-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcss OKOHYATEIBHBIN paHT (B MOCIEAHEM CTOJIOIE) - HOPSAKOBBIM HOMEpP MPH
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
yajia M0 KaKJOMY AKCIEPTY 3aHOCSTCS B COOTBETCTBYIOILIME CTOJIOIBI BBHICTABJICHHBIE PAHTH I10
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuutanHble paHTy PaHKUPYIOTCS B TIOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMAsiroTcst KOMMEHTAPHH IO TIOTYYCHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3eooumcs oyenka KOMNIeKca pUcKo8 UHEeCMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe B03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs. 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJIOKEeHUs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT mpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeTosibl 3aTpaT npoekTa. MeTos1 «OCBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa ¥ HEONPEACICHHOCTH Ha OLIEHKY 3 (EKTUBHOCTH MPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeTb 6b1a6/1AMb OMKIOHEHUs OM YCMAHOBIEHHbIX KpUumepues u nokasameneu yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPATNUBHBIX PE2NIAMEHMO8, SHAYUMbBIX C MOYKU 3peHus obecneye-
HUSL ONMUMANIbHO20 Peulenus 3a0a4 npu  YRpasieHus npoekmamu

3ajaHus NPaKTH4YeCcKOil HANPABJIEHHOCTH /IS OLEHMBAHMA Pe3yJbTATOB 00y4YeHHsS B
BU/Ie YMEHUI1:

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus cobupaercsi BIOXKUTb CPEICTBa B MPHOOpPETEHHE HOBON TEXHOJIOTMYECKOI
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, YTO Cpasy MOcCIe MycKa JIMHUM €XeroJiHble MOCTYIUICHUs Mocie BblueTa Hajoros coctaBar 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaras Hopma nuckoHTa paBHa 15%. OnpenenuTs SKOHOMUUYECKYIO 3(-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

3aoaua

VYnpasieH4yeckoe perieHue (MHBECTHLIMOHHBIM MPOEKT) peanu3yercss B Tpu 3Tana. Bepost-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIC. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

Opna U3 KpyNHEWIINX KOMIIAaHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMNYCKAIM HM30JSLUOHHBIE M KPOBEIBHBIE MaTEpHaNbl, 3BYKOM3OISALUOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnanum paspabarbiBajics eXeKBapTaJlbHBINA
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble M1aHbl IPOU3BOJCTBA pa3padaThIBAINUCH PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIIAThl TPYZa, CTOMMOCTH CBHIPHEBBIX MaT€pHalOB U BO3pacTa 00OpYyIOBaHMUS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJIeNbHON INIOTHOCTH 00XOAMIIOCH CIMIIKOM Joporo. ['oro-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOGH KOMITAaHUH C yYETOM HaJM4Usl HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLHKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKHUBILECHUCS CUTYyallUd, yIIPaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKHU MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIyKObI
BOOOIIlE UTHOPUPYIOT IPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA NOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJIaX, a 3aT€M II0CIIE NEPBOM OTTPY3KH NPOBOJWIN aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CITy>KOBI U CITY’)KOBI MapKETHHTa OBLIO MPU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO MPOrHO30B, U HUKTO B ITOJIHOM
Mepe He OT/AaBail cebe oTueTa O BIMSHUU OLMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOI0eHNE 0OEIIAaHHBIX CPOKOB ITOCTAaBKH B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U KCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPH COXPAHEHUM IPUEMIIEMOrO YpOBHS KadecTBa. Bce MBITaIUCh MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aB0/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koraa MomHocTH ObUIH 3arpyKeHbl MOJTHOCTbIO,
He OBLIIO YETKOTrO MPEACTABIECHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPAaHHYIO MH(OPMAIUIO U MPHILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT Jpyra MCIOJB3YIOT Pa3jW4yHbIe I'PYIIIbI, CO3aTh KOMIIJIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIpaBJICHUs HEOOXOIUMO ObUIO PEIINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIi cripoc. CucTteMy BO3HArpaKJAeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA INPOAYKILHUU HYKHO OTKA3aThCs. YIPaBISAIOIIHUX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYIyIIero crnpoca. DTO 03Ha4ajo, 4YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TlTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHAIINIO paboThL. s
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpeaesieHue IpaB U 00sM3aHHOCTEH, YETKHE JOJDKHOCTHBIE MHCTPYKIMU H T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakou ungpopmayuu Hyscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU 015l KOHMPOJsL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus 6bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BHjde HABBLIKOB/ ONbBITA JIesITe/Ib-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MPEUIOKUIN CBOM CTPATETUUYECKUE PEIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeACTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0XHO OCYIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pucKOM. IlepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37ieCh UMeeT BeposaTHOCTh 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
m?

OuneHo4HBbIE CpecTBa 3aKPBHITOr0 U OTKPHITOr0 THIA S LeJield TeKylero KOHTPoJIs
U MPOMEKYTOUHOI aTTecTaluu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCmAaej1eHHOU ueau u eploupamso
OnMUMAanNbHble CROCOObL UX PEUIeHUA, UCX005 U3 0eliICHBYIOUUX NPABOGHIX HOPM, UMEIOUWUXCA
pecypcos u ocpanuieHuil

VK-2.1 @opmynupyem co8oKynHocms 83aUMOCEA3AHHLIX 3A0ay, 00ecneyusaoumux 00Cmu-
JHCeHue yenu ¢ yuémom 0elucmsyrouux npasoeulx HOpm

3adanus omkpvimozo muna:

1. YTBepxknenue, GopMynupyloiiee o0IIue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IIPOEKTA — 3TO

lIpasunvuoiti omeem: yenv npoexma

2. COBOKYITHOCTb IPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJOJIOTUI, PECYPCOB U
MPOLEAYp ISl YIPABIEHUS TPOEKTOM.

Ilpasunvnoiti omeem: cucmema ynpagienus npoeKmom

3. OuumaneHeli TOKYMEHT ¢ NOApOOHON MH(pOpManueld o MpoeKTe, BKIoYas 00beM pa-
60T, menu, OWJUKET U Kputepun ycmexa. [ImaH mpoekra yTBepkJaercs J0 Hayana paboT — 3TO

Ipasunvusiti omeem: nian npoexma

4. Meton , B KOTOPOM BBl Ha0JI0/1aeTe 3a IJIAHOM IMPOEKTa, peabHOM paboToil u
LIEHHOCTHIO BBITIOJTHEHHOW PabOThl YTOOBI YAOCTOBEPUTHCS, YTO BCE MJET MO miaHy. /laHHbIT Me-
TOJl IEMOHCTPUPYET CKOJBKO OFO/KETA JOJKHO OBLIIO OBITH IMOTPAYEHO C YYETOM BBHITIOJTHEHHOU
paboThI.

Ipasunvrolii omeem: memoo KOHMPOJs OI0Hcema npoekma

5. Ilpouecc pa3pabOTKH OCHOBHOW JOKYMEHTAIMH IO MPOEKTY, TEXHUUYECKUX TpeOOBaHUM,
OILIEHOK, YKPYITHEHHBIX KaJCHIApHBIX IUIAHOB, NPOIEAYpP KOHTPOIS W YHPaBICHHS — OTO

TUTAHUPOBAHHE:
IIpasunvholil omeem. KOHYENmMyaibHoe
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6. lTpads! 3a HecoOMOIeHNEM 3aKOHOIaTENIbHO YCTAaHOBICHHBIX HOPMAaTHUBOB OTHOCSTCS K
(GYHKIIUN TOCYAapCTBEHHOTO YIIPABIICHUS:

IIpasunvhviti omeem.: KOHmMpoaupyroue

7. 'enepanbHast LeJIb MPOEKTA, YETKO BBIPAXKEHHAS! IPUYHUHA €0 CYIIECTBOBAHUS — 3TO €0

Ilpasunvruviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MPOEKThI YPOBHSI:
IIpasunvhviti omeem. mMeHc20cy0apCmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoiii omeem: HU3HEHHBIU YUK

10. [ys oOImIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
THUBHOCTD.

Ilpasunvhoviti omeem.: coyuanbHO-93KOHOMUYECKASL

11. /Inst opranuzauuii, peryasipHO Peaau3yoNINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEHS-
eTCs THI OPTaHU3ALMOHHOM CTPYKTYPHI YIPaBICHHUS TPOSKTAMH -

IIpasunvuviti omeem: «gceobujee ynpasienue nPoeKmamu

12. KoMIiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPONPUATHI IO peanu3anuu chopMyaupo-
BaHHBIX paHee CTpaTerMu M TAaKTUKA MapKeTHMHTa TMpOeKTa MPeACTaBlIseT  CcoOoi
MapKeTHUHTa IPOCKTA.

Ipasunvnoiti omeem: npoepammy

13. KoHuenryaipHO€ MJIaHUPOBAHKE MTPOBOIUTCS B CTaJIu¥ KU3HEHHO-
ro [UKJIA POEKTa

Ilpasunvhoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNbTaThl CBOECH
NESTeTbHOCTH SBISIETCS X

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJs (HaKTUIECKOTO BBIMOJIHEHHS pa0dOT MO MPOEKTY, KOTOPBII OTCIIeKHUBA-
€T TOJBKO MOMEHTHI 3aBEpIICHUS ACTAIbHBIX PaldOT, SABISETCS METOJIOM KOH-
TPOJISL.

Ilpasunvnwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS 0 peai3aiuu
3aIlJIAaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSAMU K KayeCTBY pe3yJIbTaTOB, C OrPaHUUYEHHUSIMH pPacxoJ0oBa-
HUS CPEJICTB U CO CIIEM(PUISCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUIMX KaK JIIOAEH, TaK U TEXHUYECKHE IJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JAECHCTBOBATh KaK €JMHOE II€JI0€ B LIETSAX JOCTH-
’KEHHUS IOCTaBJIEHHBIX Ie€pe]] HUMU LIeJIei

') COBOKYITHOCTbh paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 00ec-
MIEYEHO C LEJIbI0 TIOCTUKEHUS TIOCTABICHHOH 11U

Ipasunvnoiti omeem: 6

2. Henocpedcmeennoe unuyuuposanue npoekma exkaouaem 6 ceos ...

a) [IpunsTHE penieHus 0 Havaye MPoeKTa

6) Onpezenenre U Ha3HaYEHUE YIPABJISIOIIETO MPOEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHNN pecypcaMu BBITIOJIHEHUS ITepBoi (a3bl IpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOCKTE

e) COop UCXOTHBIX TAaHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS PadoOT
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3) YTBepXkKAECHHE OKOHUATEIBHOTO CBOJIHOIO IJIaHA YIPABJIEHUS IPOEKTOM

Ipasunvnolii omeem: a, 0, 6

3. ComnocraBpTe OCHOBHBIC nponeccol IMPOCKTa C BUAAMU THIIOBBIX OPraHU3allMOHHO-
pacrnopAgUTCIIbHBIX U ITPOYNX JOKYMCHTOB

Ponb

Onpenenenue

1. 3aka3zumk npoekrTa

A. JIuno, oTBeTCTBEHHOE 3a 00ECreueHHe MpPOeKTa
pecypcaMu M OCYIIECTBISIOIIEE AJMUHHCTPATHB-
HYI0, GUHAHCOBYIO ¥ MHYIO MOJJIEPKKY MMPOEKTa

2. PyKkoBOJIUTEIIb IPOCKTA

B. ®usnyeckoe miM IOPUAMYECKOE JTUIO, KOTOPOE
SIBJIIETCS BJIA/IEIbIIEM PE3ysIbTaTa IPOEKTa

3. Kypatop npoekra

C. JIuno, ocymiecTpistoliee ynpaBieHHE TPOESKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl MPOEKTA

4. Komanjaa npoekTa

D. Jluna unu opraHu3alMy, 4bd MHTEPECH MOTYT
OBITh 3aTPOHYTHI B XO/I€ PEATH3AIUN IPOEKTA

5. 3anHTEepEeCOBaHHbIE
CTOpPOHBI

E. CoBokynHOCTb JIUII, TPYIII ¥ OpraHU3aIuii, 00b-
€MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccobl IMPOCKTAa C BHUAAMU THUIIOBBIX OpPraHHU3allMOHHO-
pacnnopsAauTCIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta

1. Maunumanms

A. Tlpuka3 (pemenue) 06 OTKPBITHH MTPOSKTA

2. IInanupoBanue

B. YcraB npoekra (Cornaimienue o mpoekTe)

3. Opranuzanus ucnonHenus | C. ['moccapuii mpoekrta

4. KOHTPOJIb UCTIOJTHEHUS

D. [1nan kKOMMyHHKaIMi IpOEKTa

5. 3aBepiieHune

E. Texunueckoe 3amanue

F. KanennapHslii ian

G. KoHTpakT (10roBOp) 3aKyNnKu

H. 3ananue Ha paboty

|. [TpoTokoun pabouero coBemanus

J. Craryc-oTuer

K. IIpoTokon ucnbITaHMi

L. AKT craun-npueMKu

M. Tlpuka3 o 3aKpbITHH IPOEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJIbTEpPHATHB U BBIOOP CTpaTerun

B) MHCCHSI U LIENH

T') aHaJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueii crpareruu

€) OLICHKA CTPaTEruu

IIpasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0- 5, e—6.

VK-2.2 Oyenusaem nompebHoCmb 6 pecypcax u nianupyem ux ucnoib308anue npu peuie-
HUU 34044 8 NPOhecCUOHALHOU OesimelbHOCHU

3aoanus OmKpbslmozco muna.
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1. — HENPEPBIBHBIN MPOLIECC ONMPEACTICHHUS HAMITYYIIEro crocoda AeicTBUi
11 JOCTHKEHMSI TOCTABJIEHHBIX LI€JeH IPOEKTa ¢ yYETOM CKJIaIbIBAIOIIEHCS] 0OCTaHOBKH.
IIpasunvrviil omeem. niaHupoBaHue npoeKma

2. rOpU30HTANIbHAS JIMHEWHAs [uarpaMMa, Ha KOTOpOH paboThl MPOEKTa Mpe-
CTaBJIAIOTCS NMPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMHU, XapaKTEPU3YIOLIMMUCS BPEMEHHBIMU U JIPY-
T'MMH [1apaMETPaMHU.

IIpasunvnviii omeem: ouazpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEN PECYPCOB IPOEKTa M CTOMMOCTEM BBINOJIHEHHS pa-
0oT.

Ipasunvhbiii omeem: cmoumocmo npoeKkma

4, — JIOKYMEHT, COJepKaIlnii 000CHOBaHUE U pacyeT CTOMMOCTH IPOEKTa, OOBIYHO Ha

OCHOBE 00BbeMOB paboT MPOeKTa, TPEOyEeMBbIX PeCypCOB H LIEH.
IIpasunvHoviii omeem: cmema npoexma
5. — JIOKYMEHT, OIPEEIIAIOIMNNA PECypCHbIE OrPaHUYEHUS [TPOEKTA.
IpasunvHolii omeem: 6100ucem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI MOJHBIN MepedyeHb padoT MPOEKTa, UX B3aUMOCBS3b,
[IOCJIEI0BATEIBHOCTh M CPOKH BBINOJIHEHMSI, IPOJAOKUTEIBHOCTH, @ TAK)XKE UCIOJHUTENEH U pe-
CYpCBI, HEOOXOMMbIE AJIsl BBIMOJIHEHHS paOdoOT MPOEeKTa
IIpasunbHolii omeem: KaneHOApHbLU NIAH
7. Cpena mpoekTa, MOpOXkKAAroIas COBOKYIMHOCTh BHYTPEHHHX WIM BHEUIHUX CHJI, KOTOPBIE CIIO-
COOCTBYIOT MJIM MEIIAIOT JOCTHIKEHHIO LIEJTH MTPOEKTa — 3TO
IIpasunvHolil omeem: oKpyicenue npoeKma
8. Habop normueckn B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIecce 3aBEPUICHUsT KOTOPHIX TOCTH-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IMPOEKTA 3TO
Ipasunvnuiti omeem: ghaza npoexma
9. OpranuzanMoHHasi CTPYKTYypa, MNP KOTOPOH BO3MOXKHO Mepepacipeie]icHIe YeI0BEYECKUX pe-
CYPCOB MEXIY MPOEKTaMu 0e3 peopraHu3aini CyIIeCTBYIOMIEH CTPYKTYPHI
IIpasunvHolti omeem: mampuiHast
10. Muuumanus npoekTta — 3TO CTaJusl MpoLEecca YIpPaBIeHUS MMPOEKTOM, PE3yJbTaTOM KOTOPOH
SIBJIETCS
IIpasunbHolii omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHE mOKa3arenei, MO OTHOLIEHMIO K KOTOPBIM BEIETCSI KOHTPOJIb U PEryIHpoBa-
HUE MPOeKTa
IIpasunvnoiti omeem: 6azuc
12. OcHOBHOM AOKYMEHT, IIpE/ICTaBIsIeMblii HHBECTOPY I10 NMPOEKTY, B KOTOPOM B KpaTKoil ¢opme,
B OOLIENPUHATOM MOCJIEIOBATENBHOCTH Ppa3lesioB  U3JaratoTcs IJIaBHbIE XapaKTEPUCTUKU
MIPOEKTa
IIpasunvHolii omeem: buzHec-niaH npoexma
13. Ilponecc cOopa, aHanu3a MJAHHBIX, MPEACTABICHUS OTYETOB I10 BBHIIOJHEHHUIO IPOEKTA,
OOBIYHO B CpaBHEHUWH C IUIAHOM, M, IpU HEOOXOAUMOCTH, BBIPAOOTKH KOPPEKTUPYIOIUX
BO3JICHICTBUM 2TO
IIpasunvHolii omeem: MOHUMOPUHE NPOEKMA
14. CoBOKYMHOCTh MPOIECCOB, HEOOXOAUMBIX JJsi OOECcleueHusi CBOEBPEMEHHOIrO 3aBepliie-
HUS IPOEKTA 3TO
IIpasunvHulii omeem: ynpagnenue 8pemMenHbIMU NAPAMempamu npoeKma
15. Haumenpmiass eaMHMIIA BpEMEHHU, HCIIOJIb3yeMasl NpU KaJEeHJAapHOM IUIaHMPOBAaHUM IPOEKTa
3TO
IIpasunvhviil omeem. KaieHOapHas eOuHUYd

3aoanus sakpvimoco muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) Opranu3anus 1 KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanKM3 U peryarupoBaHKE BHIITOJHEHUE POEKTa
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B) BBOoJ1 B 3KCIUTyaTalMIO U MPUHATHE MPOEKTA 3aKA3UUKOM

) JlokymMeHTHpOBaHUE U aHAJIM3 OTIBITA BBHITTOJIHEHHSI TAHHOTO MPOCKTA

1) GopmupoBaHre KOHIEHIIUN TPOCKTA

IIpasunvnoiii omeem: a, 6

2. 3aBeplIeHHE MPOEKTa — 3TO CTAUS IPOIEcca YIPABICHUS IPOSKTOM, BKIIFOUAIOIIAs TPOIECCHI

a) GOpMUPOBaHMUS KOHICTIIIUHA POCKTA
0) popMupoBaHUs CBOIHOTO TUIAHA MMPOCKTA
B) OCYIIECTBJICHHUS BCEX 3aIUIAHUPOBAHHBIX POSKTHBIX PadOT

F) BBO/Ia B OKCILTyaTalluIO U IIPHUHATHA ITPOCKTA 3aKa34YMKOM, JOKYMECHTHPOBAHUA U aHAJIM3a OIIbITa

peanu3aiy mpoeKTa
Ilpasunvroiti omseem: 2

3. MeTo KpUTHYECKOTO ITYTH HCIIONB3YeTCs A . . .

a) ONTHUMH3AIUH (COKpAILEHHUS) CPOKOB peann3aliy MpoeKTa

0) TUTAaHUPOBAHWSI PUCKOB TIPOCKTA

B) TUIAHUPOBAHUS MEPOIIPUATHH 110 BBIXOLY U3 KPUTUYECKUX CUTYaLIUN

T') OTIPEJICIICHUS TPOJOHKUTEIFHOCTH BHIMIOTHCHHS OTACIBHBIX padoT

IIpasunvHolii omeem: a

4. Onpenenute nudpamMu MOCICIOBATSIILHOCTD ISHCTBUH 110 TUTAHUPOBAHUIO MaTEPUATBHBIX pe-
CYpCOB MPOEKTa

a) AHaW3 ¥ pa3perieHne BO3HUKIIUX MPOTUBOPEUUH B IOTPEOHOCTH U HAIMYMH MAaTePHATbHBIX
pecypcoB

0) OnpeneneHre MaTepUATBLHBIX PECYPCOB, HEOOXOMMBIX IS BHITTOJTHEHUS KaXKI0H paOOThI

B) Onpenenenre HaMTUYUS HEOOXOIUMOTr0 00beMa MaTepUaIbHBIX PECYPCOB

r) CocTaBJICHHE SAMHOTO TIEPEUHS MAaTEPUATBHBIX PECYPCOB IS PEATH3AINH TPOCKTA U aHAIH3
aIIbTePHATUBHBIX BAPUAHTOB

Ipasunvhoviti omeem: 1 —06,2—2,3—6,4—a

5. YcTaHoBUTE COOTBETCTBHE ISl KAXKIOTO M3 OJIOKOB OM3HEC-MOJIEH MPOEKTa
[ToTpebutensckue A AKTHBBL HeoOXomuMBbIe I (YHKITMOHHUPO-

1 CErMEHTHI BaHMs OM3HEC-MOAETU
2 CrpykTypa us- g Tpymmna noTpeOuTeneH, sl KOTOPBIX COOU-
NEPIKEK paetcst paboTaTh KOMITAHUS
KtioueBbie pe- OTpaXKaeT T€ MPEUMYIIECTBA, KOTOPBIE TIO-
3 cypehl B  nyuut kiueHr, I?JOCHOJ'IL%OBaBH_II/ICB MPOAYK-
TOM WJIH YCIIYTOM TaHHOW KOMITAaHUH
4 LlennocTtHOE p DacXojbl, CBA3AHHbBIE C (YHKITMOHUPOBAHU-
MIpEIIOKEHUE eM OM3HeCc-MOJIeNIN
Ipasunvnoviti omsem: 1-6; 2-2;3-a; 4-6
VK-2.3 Oyenusaem eeposimuvle pucku u 02pavutenusi 8 6bloope peuleHus nocmasieHHbIX
3a0ay

3aoanus omkpwimozo muna:
1. B ycnoBusix Kpu3Hca CyIIECTBEHHO BO3pacTaeT poJib OpPraHM3alMOHHBIX U

MCTOZOB B YIIPABJICHUHU ITPOCKTAMHU.
HpCZGqubelﬁ omeent. HOpmMamueHblx

2. MeToabl CETEBOTO IJIaHUPOBAHUSA OCHOBBIBAIOTCA Ha METOJAX OLCHKHU U IIEPECMOTPaA IJIAHOB H ...

IIpasunbHolil omeem: Kpumu4ecko2o nymu

3. CucteMaTH4ecKoe HAaYYHOC UCCJIICAOBAHUC CTCIICHU pUCKA, KOTOPOMY IMOABCPKCHBI KOHKPCTHBIC

O6L€KTI)I, BHUJBI ACATCIIBHOCTHU U IIPOCKTHI 3TO
Hpaeuﬂbelﬁ omeent. AHajlu3 pucKka
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4. HauanbHbIN 3Tall CUCTEMBI MEPOTIPUATUI IO YIPABIECHUIO PUCKAMHU, COCTOSIIIUN B CUCTEMAaTHYE-
CKOM BBIIBJICHUM PUCKOB, XapaKTEPHBIX IUISl ONPEAECICHHOTO BUAA NEATCIBHOCTH, U ONPEACICHUN
UX XapaKTEPUCTUK 3TO

IIpasunvhviii omeem. uoeHmupukayus pucka npoekma

5. Pucku, o0ycioBieHHbIE JAESITEIBHOCTHIO CAMOTO MPEANPHITUS U €r0 KOHTAaKTHOW ayJuTOpHEH,
Ha3bIBAIOTCS

IIpasunvrviii omeem. 6HYMpPEHHUMU PUCKAMU NPOEKMA

6. CucremMaTH3alysi MHOXECTBAa PUCKOB Ha OCHOBAHUU KaKUX-TMOO MPU3HAKOB U KPUTEPHEB, 103~
BOJSIIOLINX OOBEAMHUTH MOJMHOXKECTBA PHCKOB B 0Oojee oOOIIME TMOHATHS HAa3bIBACT-
cs

IIpasunvubiii omeem: Kiaccuguxayueli puckos npoekma

7. Metoapl ynpaBiaeHHsl pUCKaMH, MPeAIoJararie UCKIIOUCHUE PUCKOBBIX CUTYallMi u3 Ou3He-
ca, HOCAT Ha3BaHUE

IIpasunvhviii omeem.: memooa YKIOHEHUs. OM PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATErHYECKOE TIIAHUPOBAHHE, MO-
HUTOPHUHI COLUAIBbHO-D)KOHOMUYECKOM M HOPMaTUBHO-IIPABOBOM CpPEJbl, CO3JaHUE CUCTEMBI peE3ep-
BOB — BCE€ 3TO HHCTPYMEHTAPUI

Ilpasunvroiti omeem: memoodos komnencayuu pucka

9. IIpouecc cpaBHEHHUs paCCUYMTAHHOIO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA JUIS OIIpe-
JICJIEHUS €T0 CYIECTBEHHOCTH

IIpasunvHovlil omeem: oyeHKa puckoé npoeKma

10. [l BBISIBJICHUS] CTPAaTerH4eCKUX PUCKOB 1eJ1ec000pPa3HO NPUMEHNTh MeTO/\ AHAJIU-
3a

IIpasunvnoiti omeem: PESTLE

11. KoaddunueHnt, KOTopblil yUUTHIBa€T CYObEKTHBHOE OTHOILIEHHE aHAIUTHKA K PUCKY B IIpoliecce
IIPUHATUSA YIIPABICHUYECKUX PELIEHUH 3TO

IIpasunvruviti omeem: Kpumepuii I ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

IIpasunbHulii omeem: yeHoBoU pUck npoekma
13. Puck noteps u3-3a CHIDKEHUS PEMyTallMy Ha PhIHKE, IPUBOJIAIIEE K MOTEPSIM B OM3HECE ITO

IIpasunvHolll omeem: puck nomepu penymayuu
14. Puck Toro, 4yTo JiepKateiib Wiu POJaBell CTaHJaPTHOTO WX "BCTPOEGHHOT0" OMIMoHa Oy et
MOJIBEPKEH MOTEePSM B CiIydae NeHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUJAHUSIMU H3-
MEHEHUS BOJIATUIIBHOCTH 3TO
IIpasunvHolil omeem: puck 801amulbHOCMU NPOEKMa
15. HaGop pHrCKOB. CBSI3aHHBIX C OIPEIEICHHBIMHI 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
yepe3 0co0oe CorvIalleHne MeXay aHaeppaiTepaMu 3T0
IIpasunvHolti omeem: nyn puckos

3adanus omkpwvimoz2o muna
1. Puck —a70. ..
a) Pa3HOBUIHOCTH CUTYAIlMH, OOBEKTUBHO COJIEPIKAIasi BBICOKYIO BEPOSTHOCTH HEBO3MOKHOCTH
OCYILECTBICHUS LIENIN
0) Hamuue GaKkTOPOB, MPU KOTOPBIX PE3YIIbTATHI JEHCTBUI HE SIBIIIOTCS JCTCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA PE3yJIbTAaThl HEU3BECTHA
B) CIIE/ICTBHUE JEHCTBUS MO0 OE3/1eHCTBHS, B PE3YIIbTaTe KOTOPOTO CYIIECTBYET peabHas BO3MOXK-
HOCTb TOJIY4€HHUS HEONPEACNEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopbi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPBIX opMupy-
emcs niaH YnpaeieHus puckamu
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) Konkypenrtnas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IIpasunvnuiti omeem: a, 6, 6

3. Onpenenurte Mociaea0BaTEIbLHOCTh IPOLECCOB OMPEEIICHHUS LIeNel U 3a71a4 B TPOEKTHOM Jiesi-
TEIbHOCTU

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcamus

r) CTpyKTypupOBaHue

Ipasunvnoiti omeem: 1 — 0,2 —2,3—a, 4—8

4. ComocTaBbTe KaKJplii TEPMHUH U COOTBETCTBYIOIIEE EMY OINPEAEICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposTtHoe 1151 TpoeKTa cOObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTpULATECIILHO, TaK U MTOJIOXUTCIIBHO OTpa-
3UThCSl HA pe3yJbTaTax MpPOEKTa.

2. TpeboBanue (Re- B. ®axTop, KOTOPHIH cUMTAETCSI BEPHBIM /ISl [TPOEKTa O3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIILCTB

3. Homymenue (Assump- | C. OnpeneneHHble YCIOBUS WA XapaKTEPUCTHKH, KOTOPHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3ylbTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxxuBatomnii pakTop, BIUSIOMINA Ha X0 UCIOTHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas uiy erie He pemieHHast mpooiieMa, i

npo0iiema, 1o KOTOPOii CYIIEeCTBYIOT IPOTHBOIOIOKHBIE
MHEHUS ¥ Pa3HOTIIacHusl

6. [Ipo6mema (Issue) F. HecoBepieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO 3TOT 3JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JJOJDKEH OBITh OO0 MCTpaB-
JIeH, 1100 3aMeHeH

IIpasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHbIN CNOCOO ee peueHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXXHOCTh TMOKO MaHEBPHUPOBATh JIIOJCKUMH pecypcamu Oyaro-
Jlaps IepepacIpeiesICHUIO0 UX MEXKY IIPOEKTaMU, IPU YCIOBUHU COXPAHEHUS UX aIMUHUCTPATUBHO-
(G YHKIMOHATBEHON MPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuinas
2. BzauMmoielicTBre W B3aMMOOTHOIIICHUST MY BCEMH YJaCTHHKAMH WHBECTHIIMOHHOTO MTPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPAakKTa W paACIpPENEICHUEM OTBETCTBEHHOCTM B HEM, — 3TO
MPOEKTA
IIpasunvHolil omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 PUIHHE ITepepacpe/IeICHHs] OPraHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuii omeem: unmezpayusi
4. K KOHTpOIMpyeMBbIM TapaMeTpaM BHYTPEHHEN Cpebl TPOEKTa OTHOCAT
IIpasunvHolii omeem: npoogudiceHUe U pAcnpoCcmpaHenue
5. KoMmuiekCHBIN MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOIIPOEKTOB, HA3bIBAIOT
IIpasunvHolti omeem: MyIbmMUnpoOeKmom
6. KoHTpoIb cTpaTernvyeckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS IPOCKTA
IIpasunvHolii omeem: . KOHYENMyaibHOMY
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7. MeToa CTpYKTypH3alluy MPOEKTa, IPU UCIOIB30BAHUU KOTOPOTO CHAYalla ONpPEAeISIoT ooue
3aJlau, a 3aTeM HX JeTaTU3UPYIOT, HA3bIBACTCSI METOI0OM

IIpasunvbHovliii omeem: «ceepxy 6HU3»

8. IIpu BBINONHEHUU KPYIHBIX MPOEKTOB, TPEOYIOUINX MPHUBJICUEHUS HIUPOKOTO Kpyra CHelraiu-

CTOB Pa3JIMYHOTO MPOQUIIS, HCTIONIB3YETCs OpraHU3alMOHHON CTPYKTYPHI
Ilpasunvroiti omeem: npoekmuas
9. Topru Ha IpaBO BBHIMOJIHEHUS MOAPSIHBIX padOT MPOBOASTCS Ha MPOEKTa

Ipasunvnoiii omeem: ¢paze pazpabomiu

10. YyacTHUK TIpOEKTa, KOTOPHIH BBIMOIHSIET OT/EIbHBIC pa0OTHl MU KOMILIEKC paboT Mo peanu-
3allU¥ MPOEKTa B COOTBETCTBHH C KOHTPAKTOM, — 3TO

IpasunvHolil omeem: nOOPAOHUK

11. ®yHKIMs yrpaBieHus TPOSKTOM, BKIFOYAIOIIAs MPOLIECCH HAOIIOACHUS 32 XOJIOM pealln3aliuu
MIPOEKTA C IEIBI0 MPOBEPKH COOTBETCTBUS (DAKTHUECKOTO BHITIOJHEHUS 3aIJIAHUPOBAHHBIM IMOKA3a-
TEJISIM, TIPEYCMOTPEHHBIM TNIAHAMH, KOHTPAKTAMH, COTJIAIICHUSIMA U T.1., - 3TO

Ipasunvuviti omeem: KOHMPOlb

12. UHCTpYMEHT, KOTOPBIH CBSI3BIBACT IMAKETHI PA0OT C UCIIOIHUTEISIMH Ha OCHOBE

CTPYKTYpBI pa3OueHHsi paboT W OPraHU3AI[MOHHOW CTPYKTYpPHI HCIIOJIHUTEICH, HOCUT Ha3BaHUE

IIpasunvrviil omeem. «<Mampuya 0meemcmeeHHOCHU
13. JIns OLIEHKHM CpEIHEB3BELIEHHOM NPOJOJKUTENBHOCTH PabOThl MpoeKTa OOBIYHO Tpelyercs
€€ MPOI0JKUTEIBHOCTH
Ilpasunvrwviii omeem: 4 oyenxu
14. )Ku3HeHHbIN UK IPOEKTa CTapTyeT C MOMEHTa [IPOEKTa
IIpasunvhwviii omeem. ymeepoicoeHus uoeu
15. Metoa KOHTpOIIs, ITPH KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHEe ONPECICHHBIX BPEMEH-
HBIX TOYKAX IPOEKTA, Ha3bIBAECTCS METOJIOM
IIpasunvroviii omeem. KOHMPOIA NO 6eXAM
3aoanus omkpwvimozo muna
1. bru3Hec-IJ1aH MPOEKTa BKIKOYAET:
a) OCHOBHOM TOKYMEHT, IPEACTaBIsIEMbIil HHBECTOPY IO INPOEKTY, B KOTOPOM B KpaTkoi (opme,
B OOUIENIPUHATON TMOCJIENIOBAaTEIILHOCTH  Pa3/elioB  M3JIaraloTcsi IJIaBHBIE XapaKTEPUCTHUKU
IIPOEKTa
0) [TonpoOHBIii MaH-rpaduK BEINOIHEHUS TPOEKTa
B) [Inan onTuMu3anum JOCTHKEHUS OCTABICHHOM Lienu
r) [1nan MepornpusTiii onepaTuBHOMN A€ATEILHOCTH
IIpasunvnviti omeem: a
2. HerocpecTBeHHOE MHUIIMUPOBAHHUE MIPOSKTA BKIIFOYAET B CEO ...
a) [IpunsiTHe perieHns 0 Hayane IpoeKTa
0) OnpeneneHue U Ha3HAYCHUE YIPABISIONIETO TTPOSKTOM
B) [Ipunstue perienus 06 odecrieueHNH pecypcaMy BBIIOJIHEHUS MepBOi a3kl MpOeKTa
r) AHanu3 npooeMbl ¥ TOTPEOHOCTH B IPOEKTE
1) COOp MCXOTHBIX TaHHBIX
e) Opranuzanusi U KOHTPOJIb BHIIIOJHEHUS paboT
k) YTBEp)KJI€HUE OKOHYATEIbHOIO CBOJHOTO IIJIaHa YIPABIEHUS IPOEKTOM
IIpasunvroiti omeem: a, 6, 6
3. OnpenenuTe Mociaea0BaTeIbHOCTh OPTaHU3AIMH YIIPABICHUS IPOEKTOM B (hopMe «paclIupeHHO-
r0 yIpaBiIeHUS»:
a) IPOM3BOJICTBO paboT
0) mpoeKTUpOBaHUE
B) 3aKJIFOUEHUE BTOPOI'O KOHTPAKTA
I') 3aKJIFOUYEHUE TIEPBOr0 KOHTPAKTa
Ipasunvhoiti omeem: 1 —2,2—6,3 —6,4—a
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4. Onpenenute MOCIEI0BATEIBHOCTD ACHCTBUI 110 MIAHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) ®opMHpOBaHKE, COTITACOBAHUE U YTBEP)KIACHUE OFO/IKETa MPOSKTA
0) Onpenenenne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCIIOJIb30BAHUSI PECYpPCOB (MaTEpUaIbHBIX U TPYJIOBbIX )
r) CocTaBiieHHE, COIVIACOBAHUE U YTBEPKICHUE CMETHI IPOEKTA
n) OnpeneneHre CTOUMOCTU KaxI0H MPOEKTHON paboThl, UCXO0J1 U3 00beMa 3aTpaylBacMbIX Ha
BBITOJIHEHUE PECYPCOB U UX CTOUMOCTH
IIpasunvnoiti omeem: 1 —6,2—-0,3—-0,4—2,5—a
5. YcTaHOBHTE COOTBETCTBUE AJISI CIEAYIONIMX COBPEMEHHBIX OM3HEC-MOJENEH B MPOCKTHON Aes-
TEIbHOCTH:
wiatpopma I SJICKTPOHHOH TOProOBIIH,
A arperupyeT NpemsIOKEHUS OT Pa3HbIX IIO-
CTaBIMKOB HAa OJHOM ILIOIIAIKE
OCHOBHOI1 TOBap HJIET IO HU3KOW LieHEe WU
B IOJIAPOK, a COIYTCTBYIOILIME — IO IICHE,
2 Mapketmeric b Beime cpeaneit no peiHKy. be3 comyrcTBy-
IOIIMX TOBAapOB IOJB30BATHCS OCHOBHBIM
TOBapOM HEIb3s
00BbeTMHACT HECKOIBKO KOMITAHUHM WM HE-
CKOJIbKO TOJApa3JeNeHuid OIHON (QHupMBI,

[udpossie KO-
CHCTEMBI

P2P (Peer-to-

3 Peer) wmm «be3 B
KOTOpBIE MPEAOCTABIIAIOT YCIYTH KIUEHTAM
MTOCPETHUKOBY
10 Pa3HbIM HAIMPaBJICHUSIM
Lock-In  («IIpm- KOMIIAHUS CO3Ja€T OHJAWH-IUIOIAAKY, Ha
4 MaHkKa # Kpio- [ KOTOpOH IMOJIb30BaTEIN MOTYT HAIPSIMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEH

Ipasunvnoiti omeem: 1-B; 2-A,3-I; 4-b

5.4 MeTtoanueckue MaTepuabl, onpe/e/siionme Npoueaypsl OeHNBAHUA 3HAHUT,
YMeHHii, HABBIKOB U (MJIM) ONBITA AeSITeIbHOCTH, XapaAKTEePHU3YIOLIUX ITAMbI
¢opMupoBaHUS KOMIIETEHIIN

OneHka 3HaHUMN, YMEHHH, HaBbIKa U (WJIM) OIBITA JEATEIbHOCTH, XapaKTePU3YIOIIUX ATaIlb
(hopMHPOBaHUS KOMIIETEHIIMH MO JUCIUIUIMHE YIIpaBlIeHWE MPOEKTaMu MPOBOAUTCA B QopMme Te-
KYILEro KOHTPOJISL U IPOMEXYTOYHOMN aTTeCcTaluu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENBI0 ONPENIEICHUsT YPOBHS YCBOE-
HUS O00yYarolUMKCS 3HaHUH, (OPMHUPOBAHUS YMEHUH M HAaBBIKOB, CBOEBPEMEHHOT'O BBISBICHHUS
npenoaaBaTejicM HEAOCTATKOB B IMTOATOTOBKE O6yanOHII/IXC$I " IPUHATHA H€O6XO)II/IMI)IX MCp 110 €€
KOPPEKTHPOBKE, a TaK e JJIsi COBEpIICHCTBOBAHUSA METOJUKU OOyueHHsl, OpraHu3aluu y4eOHOH
paboThl U OKa3zaHusl 00yUYaIOIIUMCS MHAUBUIyaJIbHOM TOMOIIIH.

K TekymeMy KOHTPOJIIO OTHOCATCS IPOBEpKa 3HAHUW, yMEHUH, HABBIKOB U (MJIM) OIBITA Jesi-
TEITBHOCTU O0YJarOIINXCSI:

- Ha 3aHATHSX (OIpOC, pelIeHre 3a1ay, JesloBast Urpa, Kpyriblid CTOJ, TeCTUpOBaHHUE (MHCh-
MEHHO€ UJIN KOMHBIOTepHOC), OTBEThI (HI/ICBM@HHBI@ nJIn YCTHI)IG) Ha TCOPCTHYCCKUC BOIPOCEHI, pPC-
[IEHUE MPAKTUYECKHX 3a]a4 M BBIIOJHEHHE 3a/laHUi Ha MPAKTUUYECKOM 3aHSATHH, BHIMOJIHEHUE U
3aIuTa 1abopaTopHBIX pabOT, BHITOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIIIOJHEHUS UHAMBUAYAIbHBIX 3a1aHuil (pedepar, mpezeHTanus);

- TIO pe3yJIbTaTaM MPOBEPKH KauecTBa KOHCIIEKTOB JICKIIUN, pa00UnX TETpaaei M WHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4YeTa 00YJaroIUXCs B X0/1€ MHAUBUAYaJIbHOM KOHCYNIbTALUU MIPEenojaBa-
TeJs, IPOBOJUMOM B YaCchl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.
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Jlyis nocTuKeHusI KOMIDIEKCHAs OIfeHKa KadecTBa yueOHOU paboThl 00yJaronuxcs BHEApPEHA
OAJITEHO-PEUTHUHTOBOM CHUCTEMBI OIIEHKH YYCOHBIX JTOCTHIKEHUN 00yJaroIIuXcsl.

BannpHO-pedTHHIOBasi CUCTEMa OLIEHKM y4YeOHBIX JOCTHKEHHMH OOy4aromMXCsl HampaBJIeHa
Ha pelIeHHe CIeYIOIINX 3a/1a4:

- MOBBINIEHUE MOTHUBAIMU OOYYAIOMIMXCS K OCBOCHHUIO 00pa30BaTENbHBIX MPOTpaMM ITyTEM
Oosiee BbICOKOM nuddepeHImanum oleHKd uX y4eOHOM paboThI;

- MIOBBIIIICHUE YPOBHS OpraHu3anuy 00pa3oBaTeIbHOTO MPOIIECcCca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: 0auIOB JOBOISATCS 10 CBEACHMS KaXJIOTo OOydarolerocss B Hadale
ceMecTpa U3y4eHUs AUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJIEHTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJCHTOM y4€OHOU paOOoThI IO U3YUEHHUIO TUCIUIUIMHBI B TCUCHUE TIEPHOJIa U3YICHUS TUCIUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GautoB). bamibl, xapakTepu3y-
IOI[UE YCIIEBAEMOCTh CTYJICHTA MO JUCIUIUINHE, HAOUPAIOTCS UM B TEUCHHE BCETO Meproja odyde-
HUS 32 U3YYEHHUE OTJEIbHBIX TEM U BBIIIOJIHEHUE OTJEIbHBIX BUIOB PadoT.

- BTOpasi COCTAaBIISIONIAs — OLIEHKA 3HAHWUU CTYACHTA MO Pe3yJbTaTaM MPOMEXYTOYHOH arTe-
craruu (He 6onee 15 —6amios).

OO6mwmit 6am1 TEeKyIero KOHTPOJIS CKIaAbIBACTCS U3 CIEAYIOUIUX COCTABIISIONINX:

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHUs, Hauuciserca 20 0anos;

- BBITIOJIHEHUE 3aJaHHUIA MO IUCIUIUIMHE B TEYCHHE CEMECTPa B COOTBETCTBUHU C YYCOHBIM
w1aHoM. CTyZeHTY, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMmble 3a/aHusl,
HaYHCIsIeTcsa MakcuManbHO 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAS OIIEHKa 25 0asioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs MPOMEKYTOYHOM aTTEeCTAllMU MPENogaBaTelb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromemMycs 10 20 JOMOTHUTENbHBIX (OOHYCHBIX) OalIoB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBUIY-
QJIbHBIX 3/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpenctBeHHoe yuactue B HUPC u 1.m1. Hauncnenne OOHYCHBIX OaJIOB MPOW3BOJUTCS HA TOCIE-
HEM 3aHSTHUH.

MaxkcuMaibHas cyMMa 0auioB, Habupaemasi CTYJICHTOM I10 JUCIHILTAHE Y TIPaBJICHUE MPOCK-
TaMu, 3aKphIBa€MOI ceMecTpoBOi aTTectanuei, pasaa 100.

I'PA®UK kOHTPOJBHBIX MEPONPHUATHI TEKYLIEr0 KOHTPOJIS
10 JMCUHUIIMHE YIIpaBJeHHe NPOeKTaMHI

Dopma KOH- BaJiel 3a
TPOJILHOTO Mecsin KOHTPOJIb-
Mepo- npo- HOe Mepo-
dtan NpUATHSA Be/IeHHsl npusiTHe
Ne u Haume- HNugukarop p 8 P
®opmupye- ¢dopmu- | (TecT, KOH- | KOHTPOJIb-
HOBaHHeE TeMBI JAOCTHKEHUS
Masi KoMIe- poBaHHsI | TpPOJBLHAsi | HOIO Mepo-
KOHTPOJILHOT'0 KOMIIeTeH-
TeHIHS Komme- | pa6ora,ycT- | NPHATHSA
MeponpHsTUS u N
TEHIMH | HBIii ompoc, Ounast
KOJIJIOKBH- ¢opma /
YM, ej10Bast 3a04Hast
UIpa u T.I1.)
1. Teopetnue- YK -2 YK-21 I 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il 5ran | npaBunbHO- | 1-e 3aHs-
YIIPaBJIECHUS Il 3tan | ctu BeIMOIN- THE
MIPOEKTaMHU HEHUs
TECTOBBIX
3aJIaHNM,
IIOAITOTOBKA
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JIOKJIaga

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| Tan
Il 3ran
Il sTan

Oruenka mpa-
BHJIBHOCTH
BBITIOJTHEHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
W PacCUYETHBIX
3a7a4
HamucaHue
JIOKJIaa

Cen-
Ts0pB/1-€
3aHsTHE

3. [Inanupo-
BaHUE MPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJIBHOCTHU
BBIINTOJTHCHU A
JIOTHYECKUX U
TECTOBBIX
3aJlaHuH,
KENCOB U CH-
TyalMOHHBIX
U pacy€THBIX
3ama4y
HanucaHue
JOKJIaza
KonTposib-
Has
pabora
(1.1,2,3)

OxTs16pn/
2-e  3aHi-
THE

4. Ynpasie-
HHUE CTOUMO-
CTBIO NTPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BUJILHOCTH
BBIIIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
Y PacUYEeTHBIX
3a1a4
HanycaHue
JIOKIana

OxTs6ps/
2-e  3aHd-
THE

5. Konrpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

Onenka npa-
BUJILHOCTH
BBITIOJTHCHUS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KENCOB U CH-
TyalUOHHBIX
U PacYeTHBIX
3a7a4

Hos16ps/2-
€ 3aHATHE
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HaIlVCaHUe
JIOKJIaga

6. Yrpase-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka npa-
BHJILHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TyaIllMOHHBIX
W PacCUYETHBIX
3a71a4
HaIcaHue
JIOKJIaa
YcTHbII
OIpoc
(1.4,5,6)

Hos6ps/3-
€ 3aHATHE

10

7. Ynpasne-

HUE YelloBe-

YECKUMHU pe-
cypcaMu Tpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHAM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HUE PUCKAMHU
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yTan

OueHka npa-
BUJILHOCTH
BBIIIOJIHECHHMS
JIOTHUYECKUX H
TECTOBBIX
3aJIlaHuM,
KEHMCOB U CH-
TyaInOHHBIX
U PACUETHBIX
3aa4
HanMcaHue
JIOKJIaJ1a

Jlexabpb/4-
€ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanycaHue
JIOKJIaaa

Hexabpb/4-

€ 3aHATUC

61




10. Ouenxka
3¢ heKTUBHO-
CTH TIPOEKTa

YK -2 YK-21 I 3tan | Ouenka npa- | sHBapb/4-¢
YK -2.2 Il 3Tan BUIIHOCTH 3aHATHE

VK -2.3 111 >ram | BbUHOIHEHHUS
VK-24 JIOTUYECKUX U

TeCTOBBIX 10
3a/1aHHMH,
KENCOB U CH-
TYyaIl[MOHHBIX
1 PacUETHBIX
3a1a4
HaIMcaHue
JIOKJIaaa
KonTponbsHas
pabota
(1.7,8,9,10)

OneHka 3HaHUHM CTYACHTOB IO Pe3yJibTaTaM MPOMEKYTOYHON aTTecTalluu (3a4eT) AJs CTy-

JICHTOB OYHOH (popMBI 00yUeHHSI

KonnuectBo
0aJUIOB

Pe3ynpTar

13-15

CTaBUTCS CTYIEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO Marepuaia, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBALIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHWE KOHUENTYaJIbHO-TIOHITUIHHOIO anmnapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATYypPHI 110 KypCYy,

a TaKyKe CBUJETEIBCTBYET O CIIOCOOHOCTH:

CaMOCTOSITEJIbBHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IIOJIOJKEHUS Kypca; YBS3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12

CTaBHUTCS CTY/ICHTY, OTBET KOTOPOTO CBUICTEIbCTBYET:
0 TIOJIHOM 3HAHHMHU MaTepuala Mo nNporpamme;

0 3HAHUU PEKOMEHIOBaHHOU JINTEPATYPHI;

a TaK)Ke COJIEPYKHUT B IEJIOM MPABUIIBHOE, HO HE BCETr/a TOYHOE U apryMEHTHPOBaH-
HOE U3JI0)KCHUE MaTepuaa.

7-9

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKUT:

ITOBEPXHOCTHBIE 3HAHUS BAXHEHIIMX Pa3fesioB IIPOIPaMMBbl U COJEPIKaHUS JIEKLIH-
OHHOT'O Kypca;

3aTpyJHEHUS C UCIOJIb30BAaHMEM HAyYHO-IIOHATHUIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJICHHE JIOTMYECKH YETKO IOCTPOUTH OTBET, @ TAK)KE CBHUIETEIBCTBYET O BO3-
MO>KHOCTH MOCJIETYIOIIEro 00y4YeHHUS.

CTaBUTCS, €CIIA CTYACHT 3aTPYIHSIETCS C IPAaBUIILHOM OLICHKOM MPEAJIOKEHHOM 3a1a-
YY, AAaeT HEMOJHbIA OTBET, TPEeOYIOUIH HAaBOISAIIMX BOIIPOCOB MPENOaBaTeNs, BbI-
60p aJIropuTMa pCliCHUA 3aa4r BO3MOKCH IIPU HABOAANIMX BOIIPOCaAX IIperioaaBa-
TeJsl.

CTaBUTC, €CJIU CTYACHT HEC OTBCYACT HHU HAa OAWH M3 IMOCTABJICHHBLIX BOIIPOCOB HJIN
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTAIIHIO.

Ecnu B cemecTpe mpeaycMoTpeHa ciada 3adera, TO MO pe3ysibTataM paboThl B CeMecTpe
CTYJEHTY OYHOTO OOYYEHUS BBICTABIISETCS:

- «3auteHo» - ot 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OanioB.

Hobop 0a/uoB. B cinydae nmpomycka CTyJ€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEpOIpHsI-
THSI IO YBaXKUTEJIBHON NPUYMHE MpernojaBaTeib JAOJKEH MPEIOCTABUTh CTYAEHTY BO3MOXHOCTD
ClIaTh TaHHYIO TEMY.
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CymMmbl OannoB, HaOpaHHBIE CTYACHTOM IO Pe3yJIbTaTaM KakJOro TEKYILEro KOHTpOJs, 3a-
HOCATCS NPENOAABATENEM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, UCIOJIb3YEMYIO B Te-
YEHHME BCEI0 CEMECTPa, KOTOpasi XpaHUTCS B IEKaHaTe.

WToru Tekyero KOHTpoJs MOABOJATCS B MOCIEAHUN paboumii 1eHb KaXX10r0 Mecsla u3yde-
HUS TUCLUIUIMHBL, KOIIUU NepefatoTcs B JekaHaT. OpUruHajl BEIOMOCTU XPaHUTCS y IIperoaaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs NUCLMIUIMHBI, U 3aTeM, Iepenaercs B aekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[TpenonaBatens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJIs, CBOEBPEMEHHO J10BOIUT
710 CBEJICHHs CTYJCHTOB MH(OPMALIUIO, COACPIKAIIYIOCS B XKypHAJe U MPEAOCTABIsAET B JCKaHAT B
nocuenHuil pabounii JeHp Mecsna. MToru npomMeKyTouHON aTTecTallii BHOCSTCS MPENoAaBaTesieM
B BEZIOMOCTh y4eTa UTOIOBOTO PEUTHHTA MO0 TUCHUIUIMHE U B 00s13aTETILHOM MOPSJIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeneHHsT MPOMEKYTOUHONW aTTeCTallMd BCeM OOYYArOIIMMCS MPEIOCTaBISAETCS BO3-
MO’KHOCTh 1000pa 0ajlIoB € LENIbIO0 JOCTHXKEHUS IOPOroBoro 3HaueHus (40 6anoB) wiM, Ipu Halu-
YUU JOKYMEHTAJIBHO MOATBEPIKIACHHON yBa)KUTEIbHONW MPUUYMHBI IPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHSI OLICHKH.

Busibl KOHTPOJIBHBIX MepONpUATUi Ui 1000pa OaioB MpEnojaBaTeilb yCTaHABIMBAET WH-
JUBHIYyaIbHO ISl KXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMexyTo4HOM aTTeCTallMi IPOXOJUT B COOTBETCTBUM ¢ llonoxeHnnem o teky-
IIeM KOHTPOJIE U IPOMEKYTOUHON aTTeCcTallui 00yJarouXcs.

IIpomexyTouHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 110 AUCLUILUIMHE B BH/Ie BbICTaBJIeHHsA 3a4eTa. [Ipomexyrou-
Hasl aTTECTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOH (hopme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydarolmMcs y4eOHOro
MaTtepuaia. MakcumaiibHas cyMMa 0ajlyioB, KOTOpasi MOXKET ObITh yuyT€Ha B MHJMBUyaJIbHOM peil-
TUHTe O0y4aroIlerocsi B CEMECTpe IO KaXA0H NUCHMILIMHE, He Mo)keT mpesblmarh 100 OGansos
(Bxitouast 6oHycHble Oansl). [IpakTuka (yue6Has, npousBoactBenHas), HUPC u kypcoBas pabora
(poeKT) paccMaTPUBAIOTCS KAK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE UCHBITAHUS MPOBOIATCS IpernoaaBaTeieM, BEyIUM JEKIUOHHbIE 3aHs-
TUS 1O JAHHOHM AMCUMIUIMHE, WIM MPENoAaBaTeNIIMU, BEAYILIUMHI MPAaKTUUYECKUE U J1abopaTOpHbIe
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpiucyTcTBHEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
IIMOHHBIX UCHBITAHUN 03 pa3peleHHs peKTopa WM MPOpeKTopa He JoMycKaeTcs (3a MCKIIIOYeHU-
€M pabOTHHUKOB YHUBEPCHUTETA, BBINOJIHSIIONIMX KOHTPOJIMPYIOIIKE (YHKIHUHU B COOTBETCTBUU CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSAIMH). B ciydyae oTCyTCTBHS Benylero mpenojaBaress arTe-
CTAllMOHHBIE MCIBITaHUS MPOBOISTCS NMpENoiaBaTeleM, Ha3HAaYCHHBIM NMUCHbMEHHBIM pPaclopsiKe-
HUEM 110 Kadenpe.

WHBanuapl ¥ Jula ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbS, UMEIOIME HAapyLIECHUS
OIIOPHO-/IBUTaTENBHOIO almapara, MOT'YT JOMYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTalMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT IMOJIb30BaThcs paboueil mpo-
IrpaMMO AMCLIMILINHBI, @ TAKXKE C pa3pellieHus MPEenojaBaTesis ClipaBOYHOW U HOPMATUBHOMN JIUTE-
patypoii, KaJabKyJIsSTOPAMHU.

Bpemst moaroToBku oTBETa IMpU cAauye 3adyeTa B YCTHOM (opme JOJKHO COCTaBIATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00YYaIoIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ] KOHTPOJIS 3HAaHUK CTYJIEHTOB,
MpelyCMaTpUBAIOLIUI YPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce ycTaHaBIMBAETCSl HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBare-
JEM U CTYIEHTOM, B IIPOLECCE KOTOPOIO MPENOAaBaTENb MOIYy4YaeT HIMPOKHE BO3MOKHOCTH IS
M3Y4YEeHUS UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTepuarna.

63



VY CTHBIH ONpoc MO JUCUUIUIMHE MTPOBOJIUTCS HA OCHOBAHUU CaMOCTOSITEIBHON padoThI CTY-
JIEHTA 10 KaXJI0My pa3zeiry. Bonpockl mpeicTaBieHbl B IIaHaX JIEKIUN M0 JUCHUIIINHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHbulil
OIIpOC MPOBOJUTCS B popMe Oecepl penojaBatess ¢ rpynnoil. OH opraHMuecKy COueTaeTcs C mo-
BTOPEHHUEM IPOUAECHHOTO, SABJISISICH CPEACTBOM IS 3aKPEIUICHUS 3HAaHUK U ymeHuil. Ero nocrous-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTkyko (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JJOTHYECKH yBSI-
3aHHBIMH JIPYT C IPYroM, JaHbl B TAKOM MOCIEA0BATEIbHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepkaHue paszzaena, TeMbl. C momMoupio (ppoHTaNIbHOTO orpoca Impe-
[oAaBaTeNlb UMEET BO3MOXHOCTh IPOBEPUTH BBIIOJIHEHHE CTYJIEHTAMH JOMAILIHErO 3aJIaHUsl, Bbl-
SICHUTH TOTOBHOCTbH TPYIIIBI K U3YYSCHHIO HOBOT'O MaTepuaa, ONpeneIuTh CPOPMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO yueOHOr0 MaTepuania, KOTOPbI TOJNBKO 4TO ObLIT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTANBHBINA ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPHUTH MOATOTOBIECHHOCTD CTYJEHTOB K MX BBIMOJIHEHHUIO.

Bonpockl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YTOOBl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHulti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBEThI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K M3y4aeMOMYy y4eOHOMY MarepHally, MO3TOMY OH CIY>KUT BaXHBIM Cpej-
CTBOM Pa3BUTHUS PEYH, MAMATH, MBIIUICHUS CTyIE€HTOB. UTOOBI chenaTh Takylo MPOBEPKY Oojee
ri1y0oKo#, HEOOXOAUMO CTaBUTH TEpe]l CTYJEHTaAMH BOIIPOCHI, TPEOYIOIINe pa3BEepHYTOro0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTbHOTO OMPOCa JOJKHBI ObITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOIICHHBI MaTepuai mpo-
rpamMmel. MX conepkanue MOJKHO CTHUMYJIHUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPAaBHUBATD,
aHAJIM3UPOBATh CYITHOCTh SBJICHUH, JOKA3bIBaTh, IOAOUPATh YOeIUTEIbHBIEC TPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O0OBEKTUBHOMY BBISBIICHUIO 3HAHUN CTYIEHTOB. Bompockl 0OBIYHO 3aJal0T BCEH Tpymie U Mmocie
HeOOoJIBIION May3bl, HEOOXOIUMOH UIS TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 U MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

s Toro 4toObl BBI3BATH MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTH CTYJIEHTOB BCei
TPYMIIbL, [e1eCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JImuTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro ompoca npernojaBaTesito He00X0IMMO MOOYX1aTh CTYAEHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3axiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke oTBeTa YUMTHIBAET €ro MPaBUIBLHOCTh U MOJIHO-
Ty, CO3HATENIbHOCTh, JIOTUYHOCTh M3JIOKEHUSI MaTepualia, KylbTypy pe€4H, YMEHUE YBS3bIBATH TE€O-
pETUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YUCIIE U ¢ Oyaymieil mpodeccuoHaaIbHON IeaTebHO-
CTBIO.

Kputepun u mkaJibl olleHUBaHUS YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CTYJICHT OTCYTCTBOBAJI HA 3aHATUU HWJIM HC IPUHHUMAI Y4aCTH:. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30MpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyleHT TpUHUMAaeT yJacTHe B OOCYKIEHHH HEKOTOPBIX MPOOIieM,
Ma€T pacIuIbIBYAThIE OTBETHI HA BOMPOCKHL. OMUCKHIBAas TEMY, yTaeTCs U
TepsieT CyTh BOIIPoca. BEpHOCTh CyKICHUH, TIOJHOTA U TIPABHILHOCTD
otBeToB — 40-59 %

«KYHOOBJICTBOPUTCIBHO»

CTyaeHT NMpUHHMMAET y4acTHe B OOCYXICHHUU HEKOTOPBIX MpoOieMm,
Ja€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IPOSBIIAET J10CTA- «XOpOIIO»
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYX JEHUI CTYyA€HTa, MOJHOTA
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Y TIPaBUILHOCTH 0TBETOB 60-79%

CryaeHT JeMOHCTpUPYET 3HaHUE MaTepuasa ro pa3jeny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00sI3aTeIbHOM JINTEPATYpPOl U COBPEMEHHBIMU I1yO-
JIMKaluAMU, Ja€T JJOI'MYHBIC, apFYMeHTI/IpOBaHHLIe OTBCTHEI HA I1IOCTAB-
JICHHBIE BOIIPOCHI. BpICOKast akKTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTCJISI, AKTHUBHOC yqaCTHe B HpOBOI[I/IMBIX ,Z[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS IOJLKHBI CO-
cTaBisATh Oostee 80%

«OTJIIMYHO»

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801 (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OLICHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISFONIAS, K TOMY €, PEalbHO OIIEHUTh TOTOBHOCTHh K HTOTOBOMY KOHTPOJIIO B MHBIX (popmax
U, B Cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM UHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPOJIe

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJOBJICTBOPUTEILHO);

IPOLIEHT PaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJICTBOPUTEIIHHOY)

MPOLIEHT MPaBUIbHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJS — OLIEHKA «XO-

CYTCTBUC OPUCHTALIMHU B MAaTCPHUAJIC NOKJIAAA.

po1o»)
MpoIeHT NpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JIUYHOR)
Kpurepun u mkaabl oneHuBanus pedeparoB (10KI10B)
Onenka [TpodeccronanbHbIe OTueTHOCTb
KOMIIETEHIIMH
PaGoTta BBIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTABICHHBIM B 3a- .
. [TuceMeHHO 0 OpMIIEHHBII
JAaHUM 1ensM U 3anadaMm. IlpeacraBieHHBId MaTepuan B
noknan (pedepar) mnpen-
O | OCHOBHOM BEpe€H, JOIMYCKAIOTCS MEJIKHE HETOYHOCTH,
cTaBiieH B cpok. IlosHo-
CryneHT cBOOOJHO OTBEYAET Ha BOMPOCHI, CBS3aHHBIE C
CTbIO O(OpPMIIEH B COOT-
nokaaaoM. BreipakeHa crocOOHOCTh K MPOGeCcCHOHAThA
. . BETCTBUU C TPEOOBAHUSIMU.
HOW ajanTalyy, UHTEPIpeTalul 3HAHUH U3 MEXIUCIU-
IUIMHAPHBIX o0JsiacTeit
PaboTa BeINOIHEHAa Ha JOCTATOYHO BBICOKOM Mpodeccu- .
[TucemMeHHO 0OPMIICHHBIH
OHAJILHOM YpPOBHE, JOIMYIIEHbl HECKOJBKO CYIIECTBEH-
noknan (pedepar) mnpen-
4 | HBIX OIIMOOK, HE BIMAIOIIMX Ha pe3yabTar. CTyIeHT OT-
CTaBJIEH B CPOK, HO C HEKO-
BEYaeT Ha BOIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJO-
TOPBIMH HETOPAOOTKAMHU.
CTaTOYHO IOJIHO.
[TuceMeHHO 0 OpMIIEHHBII
YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIIEHBI CYIIIECTBEH-
noknan (pedepar) mnpen-
HbIE OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
CTaBJIEH CO 3HAYUTEIbHBIM
3 | BoctipusitTue Marepruana. CTyJJeHT MOXKET OTBETUTh JIUIIIb
orno3aanueM (Oosee Hepe-
Ha HEKOTOpBIE U3 3a/laHHBIX BOIIPOCOB, CBA3aHHBIX C J10-
mu). VIMerotcst oTaenbHbIe
KJIJI0OM.
He04eThl B 0(hOpMIICHHH.
Pabora BbInosIHEHA HAa HU3KOM ypoBHe. JlonmyieHs! rpy- | [lucbMeHHO oopMIiIeHHBII
2 | 6pie ommOku. OTBETHl Ha CBSA3aHHBIE C JIOKJIAZIOM BO- | Tokian (pedepar) mpen-
U HUKE | IpOChl OOHApYKUBAIOT HEMOHMMAaHHUE MpeAMETa W OT- | CTaBJIIEH CO 3HAYUTEIbHBIM

orno3aanuem (Oosee Hepe-
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Ouenka [TpodeccuonanbHbie OTyeTHOCTH
KOMITCTCHITHH
au). meroTest cyiecTBeH-
HBIE HEI0YETHl B OQOpM-
JICHUH.
Kputepun u mkaJibl OlleHMBAHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIMH, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpPBITBI OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGiema packpbITa)
[TpoGnema pac- kpeiTa. [IpoBeneH
MOJHOCTBIO.  [IpoBe-
KpbITa HE IOJIHO4 aHAIMU3 MpPOoOIEeMb]
[Ipobiema HE JIeH aHaIu3 TpooIIe
CTBIO. 0e3 TMpHUBICYCHUS
PackpeiTHe | packpebITa. . | MBI C TIPUBJICUYCHUEM]
BoiBoibl HE clie{ JOMONMHUTEIBHOU 9
npobiieMbl | OTCYTCTBYIOT JOTIOTHUTEIIbHOU  JTHA
JaHBl W/WIA BBIBO4 JUTEepaTypel.  He
BEBIBOJIBI. TepaTypel.
Ipl He 000CHOBa- BCE€ BBHIBOIBI Clie-
BeiBonbl  000CcHOBAA
HBI. JaHBl W/WIM 000CH el
HOBAHBI. '
[IpencraBnsemas
[IpencraBnsiemass | IIpencraBnsiemas B [IpencraBnsiemMast WHA
unpopmanug Jo- | uHbpopMalus  He opMalusi CHUCTeMa-
(bopwmar (bopwar CTEeMaTH3UPOBaHA (opman
TUYECKH HE CBs- | CHCTEMAaTH3HPOBA- TU3UPOBaHA, IMOCTe
U TOCJIeJIOBATEIb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA Ha JoBaTebHA U JIOTHA
JeHne He wcnone3oBa- | cieqoBarenbHa. i YEeCKH CBS3aHA.
Hcnonb3oBano 60-
Hbl  mpodeccuo- | Mcnonb3oBan  1-2 Hcnons3zoBano 0Oosee
aee 2 mpodeccHo-
HaJIbHBIC TEPMHU- | TPO(HECCUOHATD- 5 mpodeccruoHanbHbIX
HQJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHHOB.
HOB.
He wucnons3osa- | Mcnonbs3oBaHbl Hcnonb3oBansl
[Ilupoko  UCHOIB30-
HBl HH(pOpMaIU- | UHGOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- '
OTcyTCcTBYIOT OLIMOA
00K B HpelCcTaB- | OIMOKUM B THpen-| OOK B IpelCTaBIIs- .
. . . KH B TIPEJICTABIIIEMOH]
nsemoii  uH(Op- | cTaBIsieMOl  MH4{ eMoil  mH(poOpMa-
uHpOpMaLnH.
MAaIUH. dhopmarumu. 002078
OTBeTHl Ha BOIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTApHBIE BO- Chl TIOJHBIC H/HIIH
BOTPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. 9acTHIHO MOMHBIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETECHIIHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CJICAYOIIUX CTaHAap-

1. IleppoaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOroCTyneH4aToCTh: OlleHKa (KaK MpernojaBaTesieM, Tak U CTyI€HTaMU TPYIIIbI) U
CaMOOlIeHKa 00Y4Yarolerocs, 00CyXKJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EnunctBO HCHOJ’IL3yCMOI>i TCXHOJIOTUH JI BCEX 06yqa}om1/1xc;1, BBITIOJTHCHHUEC YCJIOBI/Iﬁ
COIMOCTAaBUMOCTH PE3YJIbTATOB OLICHWBAHUS.
4, CO6J'IIOI[CHI/IC MOCJICAOBATCIIBHOCTHU IIPOBCACHUA OLICHKU: MPEAYCMOTPCHO, UTO PA3BUTHUC
KOMIICTCHITUM HUICT 110 BO3PACTaAHUIO UX ypOBHefI CJIO)KHOCTH, a OLICHOYHBIC CPCACTBA HA KaXKIOM
OTallC YUYUTBIBAIOT 3TO BO3pacCTaHUC. Tak 1o KaKIAOMY pa3acily AUCHUIIIMHBI UACT HAKOIIJICHUC
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3HaHWi, Ha POBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJ-
rOoTOBKa J0KJanoB. Jlamee mpoBoAuTcs 3aqaduHoe oOyueHue, MO3BOJIAIONIEE OIEHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO WX NpuMeHeHuto. Ha 3akimroun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WJIM MUChMEHHAsi KOHTPOJbHAs padoTa
110 pa3jeny.

[IpomexyTouHas aTTecTalysl OCYIIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U IMPEACTaBIsSeT
co0O0# UTOTOBYIO OLIEHKY 3HAHUH MO JUCUUIUIMHE B BUIE MPOBEACHUS IK3aMEHAIIMOHHOM MpoLe 1y-
pHI (3K3aMeHa), BHICTaBJICHUSI 3a4€Ta, 3aIUThl KypCOBON PadOTHI.

[Ipouenypa nmpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lonokeHueM o Teky-
IeM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydarommuxcs. [Ipomexyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIC UCTIBITAaHUS B (hOpME 3aueTa MPOBOJSATCS IMPETOAaBaTeNIeM, BEIYIIUM JICK-
LMOHHbIE 3aHATHUS N0 JAHHOW AUCLMILIMHE, UM MPENnoiaBaTesIMKU, BEAyIIMMU IPAKTHYECKHUE 3a-
HATHS. ATTECTAllMOHHBIC HCIIBITAaHUS B (JOPME YCTHOTO IK3aMEHa MPOBOMATCS MPEINOJaBaTeieM,
BEIYLIUM JIEKIIMOHHBIE 3aHATUS 0 JaHHOW muctumimHe. [IpucyrcTBre mOCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3pelieHns peKTopa Wi MPOPEKTopa He A0MmycKa-
eTcs (3a UCKII0YeHHEeM PaOOTHUKOB YHMBEPCUTETA, BHIMOIHIIONIMX KOHTPOJIUPYIOIHE QYHKIUU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH O0S3aHHOCTSIMH). B ciiydae oTCyTCTBHSI BEAYIIETo Ipe-
Mo/1aBaTessl aTTEeCTAllMOHHBIE UCIBITAHUS MPOBOJATCS MperojaBareieM, Ha3HaYCHHBIM MHChbMEH-
HBIM pacrnopsbKeHHEM 1o Kadepe.

WuBanuapl U JHIla ¢ OrPAaHUYCHHBIMH BO3MOXHOCTSMHU 370POBBS, HUMEIOIIME HAPYIICHUS
OTIOPHO-ABUTATENIFHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAI[MOHHBIC MCIBITAHHUS B COIMPO-
BOXKJIGHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemsi aTTecTallMOHHBIX UCIBITAHUN OOydYaroUIuecs MOTYT MOJb30BaThCs paboyei mpo-
rpaMMO AUCUUILINHBIL, & TAKXKE C pa3pellieHus MPEnojaBaTelis ClPaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsTOPAMH.

Bpems moAroToBku OoTBETA MPH Caye 3K3aMeHa B YCTHOM (popMe AOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (IO KeJIaHUI0 O0YYarOILIErocsi OTBET MOXKET ObITh IOCPOUHBIM). Bpemst oTBeTa — He
6onee 15 MuHyT.

[Tpu mpoBeACHNU YCTHOTO AK3aMeHa dK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM HK3aMeHyeMBbIi
B cily4aifHOM nopsiake. IIpu moaroToBke k yCTHOMY 3K3aMEHY 9K3aMEHYEMBbIil, Kak PaBUiIo, BEIET
3aITMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHHH YK3aMeHa) CIaeTCs SK3aMEeHaATOPY.

DK3aMeHaTOpy MPeIoCTaBIsAeTCs MPaBo 33aJaBaTh 00yUYarOIIUMCS JTOTIOJIHUTENIbHBIE BOIIPOCHI
B paMKax MPOTpaMMBbl AUCIUIUIMHEL, a TaKKe, TOMUMO TEOPETHUECKUX BOIPOCOB, AaBaTh 3aJ1a4H,
KOTOPBIE U3Y4aJIHCh HA MPAKTHUECKUX 3aHATHIX.

OreHKa pe3yabTaToB KOMIBIOTEPHOTO TECTHPOBAHUS W YCTHOTO QTTECTAIIMOHHOTO HCIIBITA-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIEHb €r0 IPOBEICHUS.

6. IEPEUEHD OCHOBHOI‘/'IU U JONOJIHUTEJBbHON YYEBHOHN
JIATEPATYPBI, HEOBXOJIUMOM 1JIs1 OCBOEHU S IUCIHUILINHBI

KoanuyecTtBo B 0MOJHOTEKEe / CCHLIIKA HA

OcHoBHas JUTEepaTrypa 9BC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
na: () MIOJIMTUCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — Bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : amek-

TPOHHBIM.
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YmpasiieHnue mpoeKkTaMu : pyHIaMEeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Anb-
mHa, O. H. Mineunoii. — Mocksa : M3aarensckuii
oM Bricnreit mikoasl skoHomukn, 2022, — 800 c. :
wi., Tabn. — (YueOnuku Beicuieii mikossl sxoHO- | https://biblioclub.ru/index.php?page=book&
Mukn). — Pexxum mocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TeKcT : 31eK-

TPOHHBIN.

JlonoJiHUTe/IbHAA JTUTEPATYypa KoimnuecTtBo B 0u0JIMOTEKe / CCBLIKA Ha
IbC

®omuyes A. H.

VYnpaienue mpoektamu :  y4eOHuUK /  A.

H. ®omuues. - 2-¢ u3a. - Mocksa : JlamkoB u K°,
2024. - 258 c. : cxem., Taba. - bubauorp. B kH. - | https://biblioclub.ru/index.php?page=book&
URL: id=720392

https://biblioclub.ru/index.php?page=book&id=720
392. - ISBN 978-5-394-05715-1. - Tekcr : aiek-

TPOHHBIN.

Munnmus, FO. b. Yopasnenune npoekramu : yue0-
noe nocooue / FO. b. Munmn, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : amekTpoHHbIHN // JIaHb : 37eK-
TpOHHO-OMONMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexwum J0-
CTyIa: JIJIs aBTOPH3. TIOJIb30BATEIICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3AHUA JJIS1 OBYUYAIOIIUXCS 11O
OCBOEHMIO JUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JNEKYUIl 606PEMA U nocie
npoeedenus neKyuu.

B xoze 1eKIMOHHBIX 3aHATUH 00y4YarOIIUMCSI PEKOMEH/1YEeTCsl BBIMOIHATh CIEAYIOLINe -
ctBUs. Bectn koHCnekTHpoBaHue yuyeOHOro marepuana. OOpaiiaTe BHUIMaHHE Ha KaTeropuu, ¢pop-
MYJIMPOBKH, PACKPBIBAIOLIUE CONEPIKAHNE TE€X WJIM UHBIX SBJIECHUHN U MIPOLIECCOB, HAYYHBIE BBIBOBI
U TPaKTHUYECKHUE PEKOMEHJAINK [0 UX MPUMEHEHUI0. 3aaBaTh MPENoIaBaTeN0 YTOUHSIOUE BO-
IIPOCHI € LENBI0 YSCHEHUS TEOPETUUECKUX MOJIO0KEHUM, pa3pellieHUs] CIOPHBIX CUTYalLUi.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAX I0JIsl, HA KOTOPBIX O HEAYJUTOPHOE BPEMSI MOXK-
HO CZE€NaTh MOMETKA W3 PEKOMEHIOBAaHHOM JIMTEPATypbl, JOMOJIHSIOIIME MaTepHai MPOCIIyIIaHHOU
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXKHOCTb T€X MJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K RPpaKmMuyeckKum 3aHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBLIMU 3A0AHUAMU.

[Ipu moAroToBke K MPAaKTUYECKUM 3aHATUSAM OOYYaroIUMCs HEOOXOIUMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALMSIMU B T1e-
PHOINYECKUX M3IAHUAX: XKypHANax, razerax u T.1. [Ipu aToM ydecTs pekoMeH1aluu npenojaBare-
7 U TpeOoBaHUs yuyeOHOM mporpaMMbl. B Xojie MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
MO OCBOMTH OCHOBHBIE NOHATHS U METOJIMKH pacueTa NoKa3aTelleld, OTBETUTh Ha KOHTPOJIbHbBIE
OTpochl. B TeueHue mpakTUYECKOro 3aHATUS CTYAEHTY HEOOXOJUMO BBINOJHUTH 3aJaHUsI, BbIAAH-

68



HBIC TPEIOIaBaTeIeM, YTO 3aYUTHIBACTCS KaK TEKyIIas padoTa CTy/IeHTa U OLIEHUBACTCS 0 KPHUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMEHAyeTcs caenath cienyroiee. COCTaBUTh MIIaH-KOHCHEKT
CBOEro BhICTYyIUICHHS. [IpoaymMars mpuMepsl ¢ Iebl0 00eCIIeYeHHs TECHON CBSI3U U3y4aeMOl TeOpuun
¢ npakTUkod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAWA-NPE3CHTALUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3aaTouHbId MaTepual 1Mo BEIOpAaHHON TeMe. PeKkoMeHyeTcs pOBECTH JI0Ma PETICTUIINIO BBICTYII-
JICHUS C LEJIbI0 OTPAaOOTKU PEYEeBOro anmapara u IpoJA0JDKUTEILHOCTH BBICTYIUICHUS (perjaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHvix munoguix 3aoau.

B ciydyae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs W IS 3a-
KpEIUICHUsI TPAKTUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBbIJaHbl THIIOBbIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIN MPETNOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou a1umepamypou

Pabora ¢ y4ueOHOW 1 HAy4IHOU JIUTEPATYpOl SIBISETCS TJIABHOK (HOPMOI CaMOCTOSTEILHOM
paboThel U HEOOXo/MMa MPHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKThl HAYYHOW JHUTEpaTypbl MPU CAMOCTOSTEIHHOM
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJHEHBI TAK)KE aKKypaTHO, COJIEPKaTh OTBETHI HA KaX-
JIBIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK HWHQPOPMAIMH C 00s3aTeIBHBIM
yKa3aHHEM aBTOpAa, Ha3BaHUS W TroJla W3JaHUs HCIOJIb3yeMOH HaydyHOU sureparypbl. KoHcnekT
MOXET OBITh ONMOPHBIM (COAEPKATH JIMIIIb OCHOBHBIC KITFOYEBBIC IMO3HUIIMHU), HO TIPH 3TOM IO3BOJIsI-
IOLUM J]aTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa OMpe/esieT-
Csl CaMUM O0YJarOIIIMCS.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUNCs MOKET:

- IeTIaTh 3aIIUCH IO X0y YT€HUsI B BUJI€ POCTOrO WJIM pa3BEPHYTOro IIaHa (Co3/1aBaTh Ie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHKUE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, KO-
POTKOE U3II0’KEHUE OCHOBHBIX MBICIICH aBTOPa);

- TOTOBHUTH @aHHOTALIMH (KpaTKoe 0000IIEHHE OCHOBHBIX BOIIPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BepHYTHIC TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIHHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipoctpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIa6oparopus MMUC «Ilnanb»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
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Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:

1. OO6mepoccuiickas ceTh pactpocTpaHeHus nmpaBoBor nH(Gopmarmu «KoncyabTanT [Imrocy

http://www.consultant.ru

CIIC TAPAHT http://www.garant.ru

Karasor poccutickux CMU http://www.smi.ru
DkoHoMuyeckuii mopran http:// economicus.ru

ar~wN

http://www.ecs
Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIPABOYHBIX CUCTEM

®denepalibHBIN 00pa3oBaTeIbHBINA TOpTAT «IKOHOMHKA. Connoniorus. MeHeIKMEHT) -

HaumeHoBaHue pecypca

Pesxxum nocryna

Odunmanbupiii calT MunucrepcTBa huHancoB PO

http://www.minfin.ru/

Odunmansuelil caitT PeepanbHON CITyKOBI TOCY1apCTBEHHOM
CTaTHCTHKH

http://www.gks.ru

Odwunmaneueiii caiit L{eaTpansHoro banka PO

http://www.cbr.ru/

OdunmanbHeii caiT MUHHCTEPCTBA CEMBCKOTO XO3SHCTBA U MPOIO-
BOJILCTBUSI POCTOBCKOM 00J1acTH

http://www.don-agro.ru

OdurmanbHbIi opTal npaBuTenscTBa PoctoBckoi odnactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHS U TOProBiau Poccuii-
ckoit deneparuu

http://www.economy.qgov.ru/

OduimanbHeli oprai npaButenscrsa PoctoBckoi o0nactu.

http://www.donland.ru

OBC «Jlanb». — Pexxum nocryma: www.e.lanbook.com

M3narenbctBO «JIaHb»

MuHuCTEepCTBO 10 Hasloramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHbie AYJIUTOPUHU JIST MPOBECACHUSA y‘leﬁl—[l)IX 3aHATHI - OCHAIICHBI 06OPYI[OBaHHCM

U TCXHUYCCKHUMHU CPEACTBAMU o6yquI/15{.

ITomemenne 1Jisi caMOCTOSITeIbHON PadoOThI — OCHAIIEHbl KOMIBIOTEPHONW TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "HHTepHeT" 1 olecrnieyeHneM J0CTyNna B JIEKTPOHHYIO WH-

(dhopmarmoHHO-00pazoBaTenbHyIo cpeay OpraHu3aium.

OCHaH_[eHHOCTB " aapec MMOMEIICHUI

HanmenoBanuve nomMeneHun

Anpec (MecTomomnoxe-
HUE) TOMEIICHHI

Aynutopus Ne 4 YueOHas ayAuTOpHs A NMPOBEACHUS 3aHATUH JIEKIMOHHOTO THIIA,

3aHATHI CEMHHAPCKOTO THIA, KYPCOBOIO MPOCKTUPOBAHMS (BBIMOJHCHHS KYPCOBBIX pa-
00T), TPYIIOBBIX ¥ HWHAUBUIAYAIBHBIX KOHCYJIbTALUH, TEKYNIETO KOHTPOJS U MPOMEXKY-
TOYHOHM aTTecTalliy, YKOMIUIEKTOBaHHAs CHEIHMATU3UPOBAHHON Mebenbio (pabouee MecTo
MIpenoaBaTelis, CTOJbI, CTYIbs, Jocka MenoBas (1)).

TexHnuueckue cpencrTBa oOydeHHs: HAOOp NEMOHCTPAIIMOHHOTO O00OPYIOBAaHUS - IMPO-
eKoHHbIN 3kpaH (1), mpoektop (1), xonmouku (2), HOYTOYK (HEpEeHOCHON); y4eOHO-
HATJSTHBIE TIOCOOUS, 00ECIICUNBAIOIINE TEMATHYCCKIE WLTIOCTPAIIH, COOTBETCTBYIOIIHE
paboduM mporpaMmmamM JUCIUILTHH (IEPEHOCHOE).

346493, PocroBckas 00-
nacte, OKTAOpBCKUH paiioH,
n. IlepcuanoBckuii,  yiu.
Kpuonunsikosa, 1om Ne 27

Aynuropus Ne 53 YueOHast ayauTopust JUIs NPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBaHUS (BBIIOJIHEHUS! KYPCOBBIX pabor), Tpym-
MOBBIX M WHJMBHIYAIBHBIX KOHCYJBTAallMi, TEKYIIETr0 KOHTPOJS U MPOMEXYTOUYHOH aTTe-
CTaIlM{, YKOMIUIEKTOBAaHHAs CIICIIMAIM3NPOBAHHOM Mebenbio (paboyee MecTo mperojaBa-
TeJIsl, CTOJIBI, CTYJIbs, TPUOYHA, TOCKa MEJIOBas).

Texauyeckue cpeacTBa 00ydeHHs: HA0Op JEMOHCTPAIIMOHHOTO 000pYIOBaHUS - HOYT-

346493, PocrtoBckas 00-
nactb, OKTAOPbCKU palioH,
n. IlepcuanoBckuii, ym.
Kpusommursikosa, mom Ne 27
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

OyK (TepeHOCHO), POeKTOp (IIEPEeHOCHON), TPOCKIMOHHBIH dKpaH (IIEPEeHOCHOH); yueo-
HO-HarJIsHble 10co0us, oOecIeynBalONINe TEMaTHIECCKHE HILTIOCTPALIMH, COOTBETCTBYIO-
e paboyrM yaeOHBIM MPOrpaMMaM - CTEHIIBI (6).

Windows 10 Home Get Genuine Jlunemsus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGox-
Ho pacmpocrtpansemoe 10, munensust Apache License 2.0, LGPL; Adobe acrobat reader
CBobOomHO pacmpocTpaHsieMoe TmpomnpueTapHoe nporpammHoe obecriederne; MTC Jlmak
tapud Free CsobonHo pacnpoctpansemoe 110, Sunexc Tenemoct CBOOOIHO pacnpocTpa-
usiemoe I1O ; Yandex; 7-zip Cro6oano pacripoctpansemoe [10, GNU Lesser General Pub-
lic License

Aynutopus Ne 55 YueOHast ayauTopus UIs MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMUHAPCKOTO THIA, KyPCOBOTO MPOECKTUPOBAHUS (BBIIOIHEHUS KYPCOBBIX padoT), Tpym-
MOBBIX ¥ UHAMBUAYANbHBIX KOHCYJIbTALUIl, TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOUHOH aTTe-
CTallMM, YKOMIUICKTOBaHHAsI CIEUaIN3UpOBaHHON Mebenbto (paboyee MecTo mpernojasa-
TeJsl, CTOJIBI, CTYJIbSI, IIPOSKIIMOHHBIN SKpaH).

Texundeckue cpeacTsa o0ydeHus:: HAOOp NEMOHCTPALIMOHHOTO 000PY/IOBaHUS — HOYT-
Oyk(Acer), mpoekrop(Benq), npoekunoHHsIH 5kpaH; TeaeBuzop(Dexp) yueOHO-HArIsAHbIC
noco6usi, o0OecreunBaroNe TeMaTHUeCKHe HUIIOCTPALUK, COOTBETCTBYIOIINE PadO4YnM
y9eOHBIM IIpOrpaMMaM - CTEHIH (6).

Windows 10 Home Get Genuine JIumensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
OI'BOY BO [onckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBo0OomHO pacmpocTpaHseMoe MpomnpueTapHoe nporpaMmmHoe obecriederne; MTC Jlmak
tapu¢ Free CBoGomHO pacmnpoctpansemoe 10, Aunexc Tememoct CBoOomHO pacmpocTpa-
usiemoe I1O ; YandeX; 7-zip CBoboano pacmpoctpansiemoe 110, GNU Lesser General
Public License

346493, Pocrosckas 00-
nacte, OKTAOpbCKUH paiioH,
n. llepcuanoBckuii,  yiu.

KpusommursikoBa, mom Ne 27

Aynutopus Ne 49 YueOHast aynuTopus Ui MIPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA,
3aHATHH CEMHHApPCKOTO THIA, KypCOBOTO NPOEKTHPOBAHUS (BBITOTHEHHS KypCOBBIX pa-
60T), TPYIIOBBIX M WHAWBUIYaNIbHBIX KOHCYJIbTAlMi, TEKYIIETO KOHTPOJIS U NPOMEXY-
TOYHOMH aTTecTally, YKOMIUIEKTOBaHHAs CIICIIMAIM3UPOBAaHHOI Mebenbio (pabouee MecTo
IpernoaBaTesi, CTOJIbI, CTYJIbs, TPUOYHa, JOCKa MEJIOBas).

TexHHUECKUE CpeICTBA O0YUCHHUs: HAOOP JEMOHCTPAIIMOHHOTO 000pYA0BaHHS HOYTOY-
KU (TepeHoCcHbIe), (MHTepaKTHBHAs JOcKa Smart ¢ MPOEKTOPOM); Y4eOHO-HArIJHbIE MO-
cobusi, oOecreuyMBalOIMe TEeMaTHYECKUE WIUTIOCTPALH, COOTBETCTBYIOIIUE pPabO4YUM
yueOHBIM ITpOrpaMmam - CTeH bl (6).

Windows 10 Pro JIunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIntensus Ne 66241743
or 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer Nel834 or
16.03.2010 OO0 «tOxnas CodrBepras kommanus»; OpenOffice CBoOOIHO pacmpocTpa-
usiemoe 10, munensust Apache License 2.0, LGPL; Adobe acrobat reader CBo6oH0 pac-
npocTpaHseMoe TponpuerapHoe nporpammuoe obecnieuenne; MTC Jlunk tapud Free
Cgoboano pacnpoctpansemoe 110, Aunexc Tenemoct CBob6oaHO pacnpoctpansemoe [10 ;
Unreal commander CBob6oano pacmnpoctpansiemoe I10, munensus freeware; Google
ChromeCBoboano pacnpoctpansiemoe I[10, muriensus freeware; Dr.Web [orosop Ne
PI'A02040026 ot «05» ®espans 2026 r. mexxny PTBOY BO «/lorckoit TAY» u OO0
«KOMITAHUA T'DOHOAJIb®»; 7-zip CBobomHO pacmpoctparsemoe 110, GNU Lesser
General Public License; Yandex Browser CBo6oxHo pacmupocrtpansemoe [10; Jlaboparo-
pus MMUC «I1nane» Horoop Ne3830-254 ot 14 ampens 2025 r. mexay ®I'BOY BO
«Jouckoit TAY» u 00O «Jlaboparopus MMHUC»

346493, PocroBckas 00-
nacte, OKTAOPBCKUI paiioH,
[lepcuanoBckuii,  yi.

Kpuonuisikosa, 1om Ne 27

Aynmutopus Ne 57 Tlomemenue Ui XpaHEHUS U MPOQIIAKTUISCKOTO 00CITyKUBaHHS
y49e0HOTO 000PYHAOBAHHS, YKOMIDICKTOBAaHHOE CIICIIHAN3NPOBAHHON MEOCIBIO IS XpaHe-
HUS 000py10BaHUs (CTOJIBL, IKA(BI).

Texanuyeckue cpeacTBa oOydeHHs: HAOOP JEMOHCTPAIIMOHHOTO 00OpYAOBaHUS HO-
yTOyKH (TIepeHocHbIe) (2), TPOESKINOHHBIE 3KpaHBbI (MepeHOCHBIE) (3), MPOEKTOPHI (IepeHocC-
HbI€) (3) Mpuntep Pantum P2207(A4 1200*1200dpi 20 ppm 64Mb 600 MHZ USB 2/0) .

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuer
Nel834 ot 16.03.2010 OO0 «tOxnas CodtBepHas xommanwusi». Adobe acrobat reader
CBoOOIHO pacmpocTpaHseMoe MpoNpUeTapHoe nporpamMMmHoe obecreuenue; Google
Chrome CBobomno pacmpoctpansemoe 10, munensus freeware; Unreal Commander CBo-
6omao pacmnpoctpansiemoe [10, munensus freeware; MTC Jlunk Tapud Free CBobOomHO
pacrpocrpansiemoe 110, MTC Jlunk tapud Free CBobogno pacmpocrpansiemoe 110, Sn-

346493, PocroBckas 00-
nacte, OKTAOpBCKUI paiioH,
n. IlepcuanoBckuii,  yiu.

KpusormmursikoBa, mom Ne 27
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nekc Tenemoct CBobOonHO pacmpoctpansemoe 10 ; Yandex Browser CBoOomHO pacmpo-
crpansemoe I10, Inc; ; Dr.Web orosop Ne PI'A02040026 ot «05» Depans 2026 T.
mexay DI'BOY BO «Jlonckoit TAY» u OO0 «KKOMITAHU S I'HOAJIb®y; 7-zip Cso-
6omro pacmpoctpansemoe 10, GNU Lesser General Public License; Yandex Browser
CBoboxmno pacnpoctpansemoe [10; Jlaboparopus MMUC «Ilnams» JoroBop Ne3830-254
ot 14 ampens 2025 r. r. mexny ®TBOY BO «/onckoit TAY» u OO0 «Jlabopatopus
MMHC»

Aynutopus Ne 53a YueOHas ayauTopus IS IPOBEISHHS 3aHATHHA JIEKITMOHHOTO THIIA,
CEMUHAPCKOT0 THIIA, KypCOBOTO MPOEKTUPOBaHUS (BBIIOIHEHUS! KYPCOBBIX pabor), rpym-
MOBBIX Y WHIMBHIYAIbHBIX KOHCYJBTAalUi, TEKYLIET0 KOHTPOJIS M MPOMEXYTOYHOH arTe-
CTallMM, YKOMIUIEKTOBaHHAs CIICIIMAIM3NPOBAHHOM Mebemnbio (paboyee MecTo mpernojaBa-
TeJsl, CTOJIB, CTYJIbsI, TPHOYHA, JOCKa MEJIOBast).

TexHndeckue cpencTBa 00ydeHHs: HAOOp IEMOHCTPAILIMOHHOTO 000pYI0BaHUS - HOYT-
OyK (TepeHOCHO), poeKTop (MepeHOCHOH), TPOEKIMOHHBIN 3KpaH (IIepeHOCHOH); y4eo-
HO-HarJsIHBIE TOCOOMS, 00€CIeYNBaIOIINE TEMATHUCCKUE MILTIOCTPALUH, COOTBETCTBYIO-
mue padoynM ydeOHBIM IpOrpaMMam - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunemsus Ne 66241787 or 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGox-
Ho pacmpocrtpansemoe 10, mumensust Apache License 2.0, LGPL; Adobe acrobat reader
CBobOomHO pacmpocTpaHseMoe MpomnpueTapHoe nporpammHoe obecriederne; MTC Jlmak
tapu¢ Free CrobomaHo pacnpoctpansiemoe 10, Aunexc Tenemoct CBoOOIHO pacmpocTpa-
usiemoe I10 ; Yandex; 7-zip CroGoano pactpoctpansemoe I10, GNU Lesser General Pub-
lic License

346493, Pocrosckas 00-
nacte, OKTAOPBCKUI paiioH,
n. IlepcuaHoBckuii,  yi.
KpusommursikoBa, mom Ne 27

Kabuner Ne 45 [omerenune ajst caMOCTOSITEIbHON pabOTHI (3JEKTPOHHBIN YHUTaIbHBIN
3aJ1), YKOMIUICKTOBAHO CICIHUATU3UPOBAHHON (Y4eOHOH) MEOeNbI0, OCHAIECHO KOMIIbIO-
TEpHOI TEXHHMKOH C BO3MOXKHOCTBIO MOJKIIOYEHHUs K ceTd "MHTepHeT" 1 obecrnedeHo J10-
CTYIOM B 3JIEKTPOHHYIO HH()OPMannOHHO-00pa30BaTeNbHyI0 Cpely OpraHu3alyu.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensuss Ne 65429549
or 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CobomHo pacnpoctpansemoe I10, nunensuss Apache License 2.0, LGPL;
Adobe acrobat reader CBob6oaHO pacnpocTpaHseMoe MPONPHETAPHOE MPOrpaMMHOe 0bec-
neuenue; MTC Jlunk Tapud Free CroboaHo pacmpoctpansemoe I10, Sunexc Tememoct
CBobonno pacmpocrpansiemoe I10 ; Yandex Browser CBoOomHO pacnpocTpaHsemoe
I[IOYandex Browser Cpobomno pacmpoctpansiemoe [10; Jlabopatopus MMUC «AC
«Harpy3ska» {orosop 8630 ot 04.10.2021 mexny ®I'BOY BO «/lonckoit 'AY» u OO0
«JTabopatopuss MMUCy; Jlabopatopus MMUC Jlekanat JloroBop Ne3830-254 ot 14 an-
pens 2024 mexay @PT'BOY BO «/louckoit TAY» u OO0 «Jlabopatopust MMUCy; Jlabo-
patopust MMUC»ITnans» Jorosop Ne3830-254 ot 14 anpens 2025 r. r mexay ®I'BOY
BO «/louckoit TAY» u OO0 «Jlabopatopus MMHUCy»; Cuctema KOHTEHT —(MIIBTPALIUT
SkyDNS (SkyDNS arenr) Joroop Ne 2789-24 ot 16 mas 2024 1. . OO0 «CxkaitTHC»;
Dr.Web Jorosop Ne PI'A02040026 ot «05» @eppans 2026 1. mexxay PI'BOY BO «JloH-
cxoit TAY» m OO0 «KOMITAHUA I'DOHAAJIb®y; 7-zip CB0OOJHO pacmpocTpaHsieMoe
TIO, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpbCKUI paiioH,
I IlepcuanoBckuid,

yn.KpuBomnsikoBa, gom No
27
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