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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJbTATAMU OCBOEHUS
OBPA3OBATEJIbHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mpoiiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW IIeJIM U BHIOUPATh ONTUMAJIb-
HBIE CTIIOCOOBI UX PELICHUS, UCXOMAS U3 JIEHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpPCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIK ¢ YU€TOM JIeHCTBYONHMX paBoBbix HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccuonanbHoi aestenbaoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOMpas onTuMalibHbIi criocob ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUIUIMHE YTpaBiIeHHE MPOEKTaMH, Xapak-
TEePU3YIOIINUX ITAIBl (OPMUPOBAHUS KOMIICTCHIINI, COOTHECCHHBIE C INIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOEHHUsI 00pa3oBaTeNbHOI mporpamMmbl 1o HampasieHuro noAarotosku 38.03.07 Toaposene-
HUE, HAIIPaBIIEHHOCTh ToBapoBeaeHUE B chepe 0OpalieHHsI CEIbCKOXO03UCTBEHHOTO CBHIPhS U MPO-
JOBOJILCTBEHHBIX TOBAPOB IPE/ICTABICHBI B TAOIUIIE:

[TnarupyemMble pe3ynbTaThl 00yUCHHS

Kon
Kox u naume-
KOM-
Conepxanue HOBaHHE
ne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHITHH UHNKATOpa
TEH- HABBIKH
JIOCTHO>KCHHUS
117071
KOMIIETCHIINH
1 2 3 4
VK- | Cnocoben ompene- | YK - 2.1 ®op- | 3nanue: OCHOBHBIX MOHITHI, TEOPUU YIIpaBiie-
2 | IATh KpYr 3a1ad B | MyJUPYET  CO- | HUS MPOEKTaMU; KiacCU(DHUKAIMN MPOSKTOB; Me-
paMKax IOCTaBJIEH- | BOKYITHOCTb TOAOB TOCTAHOBKM II€JIed MPOEKTa, €ro 3ajaad
HOHM 1M1 U BBIOW- | B3AaUMOCBSI3aH- | MPU 33JaHHBIX KPUTEPHSIX, LENEBBIX (YHKIUIX,
paTh ONTHUMAJIbHBIE | HBIX 3a/1a4, | OTPaHUYEHUAX OCHOBHBIX HOPMATUBHBIX U IIpa-
CrocoObl MX pelie- | 00ecleurnBar- | BOBBIX MEXaHU3MOB YIIPABJICHUS MTPOCKTAMHU.

HUA, WCXOAd U3
JEHCTBYIOIUX TIpa-

IUX JOCTHXKE-
HHE e C yUE-

Ymenue: omnpenensts uenu, NpeiMeTHYI 00-
JacTb M CTPYKTYpbl NpPOTpaMMBbl, MPOEKTa; HC-

BOBBIX HOpM, HME- | TOM  JIeHCTBY- | IOJIb30BaTh 3HaHMSA 00 OCHOBHBIX TOHATHUSAX
IOLUXCS PECYpCOB | IOLIUX  MPaBO- | YIPaBICHUsS MNPOEKTaMU B NPOPECCHOHATbHON
U OrpaHHYEHUN BBIX HOPM JIESTEIIBHOCTH;

Hagwvik: 0CyIEeCTBICHNU KOHTPOJIS COOTBETCTBUS
pa3paboTaHHBIX  JOKYMEHTOB  JIEHCTBYIOLIECH
HOPMAaTHBHOM M IIPaBOBOM JTOKYMEHTALlUH C TOY-
KM 3pEHUS YIIPaBICHUS IPOCKTAMU

Onvim OesimenbHoCmiL: HpI/I06pCTaTL OIIBIT HOCA-
TCJIIBHOCTH, IPUMCHSA Ha IPAKTHUKE CIIOCOOHOCTE
(I)OpMan/IpOBaTB COBOKYITHOCTb B3aWMMOCBA3dH-




YK - 2.2 Omue-
HHUBAET MOTpeO-
HOCTh B pecyp-
cax W IJIaHUPY-
€T WX HCIOJb-
30BaHHE  TIpHU
pelieHny 3aaad
B  mpodeccuo-
HaJlbHOU  fges-
TEIbHOCTHU

YK - 2.3 Oue-
HUBAeT BEPOSIT-
HBIC PHCKH U
OTpaHUYECHUsl B
BBIOOpE  periie-
HUS TIOCTABJICH-
HBIX 33724

HBIX 3aj1a4, OCYIIECTBIICHHS KOHTPOJS COOTBET-
CTBHS pa3pabOTaHHBIX JIOKYMEHTOB JICHCTBYIO-
e HOPMATUBHOM M MPABOBOM JOKYMEHTAIIMU C
TOYKU 3PEHUS YIIPABICHUS IIPOSKTaMU

3Hanue: KOHIENIMHN, CTpaTeruid © Mojesei
YIpaBJIEHUS] pecypcaMu IPOEKTa; KPUTEPHEB
TPUHATHS OpraHU3aIMOHHO-YITPABICHUECKUX
pemwieHMid 10 3((PEKTHBHOMY HCIOIB30BAHUIO
pPECypcoB B 3aBUCUMOCTH OT (PaKTOPOB BHEIIHEH
U BHYTPEHHEH cpezbl NPOEKTa; YCIOBUI Ipume-
HEHUS ¥ METOJIOB pacyera mokasarenein ¢ dek-
TUBHOCTH YIPABJIECHUS PECYPCAMHU.

Ymenue: paccuuThIBaTh, HMHTEPIPETUPOBATH U
MOJENUpPOBaTh  MOKa3arenu  3(pQeKTUBHOCTU
yIIpaBJICHUS pecypcamMH M 3aTpaTaMH; BHIOMpATh
METOABl PACHPEICIIEHUS] PECYPCOB IPOEKTA;
npuHUMaTh YPPEKTHBHBIE CTPATETUUYECKUE Opra-
HU3AI[MOHHO-YIIPABJICHUECKUE PpEIIEHUs] Ha OcC-
HOBE HEOOXOAUMOM U JOCTATOYHOW WH(POpMAIHH
0 pecypcax M 3arparax M aJeKBaTHBIX CUTyallUuu

KpUTEPUEB
Hagvik: npunATus HedOopMaTH30BaHHBIX
YIOPaBICHYECKUX  pPELICHUH, 00ecreunBaonx

3P PEKTUBHOE HCIIOIB30BAHUE PECYPCOB IMPOCK-
Ta; pacyera IOKa3aresiel, XapaKTepU3YIOIINUX
pecypechl M 3aTpaTrhl MPOCKTA,

npUeMaMH WX BU3YaJIM3allii U HHTEPIPETAIIN
Onvim OesimenvHocmu TIPUOOPETATh ONBIT JIEs-
TEJIBHOCTH, IPUMEHSS Ha IPAKTUKE CITIOCOOHOCTH
NpUHUMATh  HEPOPMAaTU30BaHHBIC YIIPaBICHYEC-
CKMe  pemeHwus, obecreunBaronire 3pQPpexTus-
HOE HUCIIO0JIb30BaHUE PECYPCOB MPOEKTA.

3naHue: OCHOBHBIX IOJIOKEHUS, TEPMUHBI, OIpe-
JICJIEHNS U KaTETOPUU YNPABJICHUSI PUCKAMU, €TO
MECTO M pOJib B NMPOU3BOJCTBEHHON U COLMAb-
HO’KOHOMHMYECKON CHUCTEMAxX; METOIbI yIIpaBJie-
HUSl pUCKaMM B BbIOOpE pELIEHUS! MOCTaBICHHbBIX
3aj1ad.

Ymenue: onpenensite MeTOABl UIEHTU(DUKALNUN U
OLICHKH PHUCKA, KOTOPBIE COOTBETCTBYIOT JaHHOU
PUCKOBOM CHUTyallUW; yMEThb HCHOJIb30BaTh CO-
BpPEMEHHbBIE CIIOCOOBI UACHTU(DUKAIIMN U OLIEHKU
pHUCKa; TPOEKTHUPOBATh CUCTEMBI YIIPaBJICHUS
pUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJENH pHUC-
KOBOH CHTYyalllM; MCIIOJIb30BaTh METONbBI M TEX-




YK - 2.4 Ilpo-
eKTUpPYEeT  pe-
LICHUE 3aJayH,
BbIOMpasi OMNTH-
MQJIBHBIM  CITIO-
co0 ee pereHus

HOJIOTUM YIPABJICHHUS PHUCKAMH MPH PEHICHUH
MMOCTaBJICHHBIX 337124

Haevix: BBISIBIICHUS, OLICHKW U YIIPABJICHUS pHUC-
KaMH TIPOEKTa; pa3paboTKW Mep MPOTUBOICH-
CTBUsI pHUCKaM, yrpo3aMm Hu (akTopam Heolpee-
JIEHHOCTH

Onvim OesimenvHocmu TIPUOOPETATh OMBIT JIEs-
TEIBHOCTH, IPUMEHSISI HA PAKTUKE CIIOCOOHOCTH
BBIABIISITh, OLICHUBATh M YINPABJICHUS PUCKAMH
MpPOEKTa, pa3pabaTbiBaTh MEpPbl MPOTUBOACH-
CTBUsI pHCKaM, yrposam, (akropam Heompee-
JIEHHOCTH.

3uanue: 3a1a4 ¥ NPUHIMIIOB TIOCTPOCHUS CHCTE-
MBI YIIPaBIICHHS TPOSKTAMH; OCHOBHBIX METOIOB
ONTHMAJILHOTO TIJIAHUPOBAHMS, & TAK)KE BO3MOXK-
HOCTEH ¥ OrpaHMYCHHN WX MPHUMEHEHHS B KOH-
KPETHBIX YCIOBUSIX

Ymenue: BBIABIATH OTKIIOHEHUSI OT YCTaHOBIICH-
HBIX KPUTEPUEB W TIOKazaTeyel (QyHKIIMOHHPO-
BaHUS TPOIIECCOB M aIMHHHCTPATUBHBIX perja-
MEHTOB, 3HAYUMBIX C TOYKH 3PCHHS 00SCIICUCHUS
ONTUMAJILHOTO PEICHUS 3a]1a4 MPU  YIPABICHUS
MIPOEKTaMU

Hagvik: pelieHUs KOMILIEKCA SKOHOMHUYECKHUX
3a/1a4 ¥ TPOBEACHHUS BApPHAHTHBIX PAcUeTOB IPH
BHIOOpPE ONTHUMAIILHBIX PEIICHUN B YIPaBICHUU
MPOSKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATh ONBIT JIEs-
TEIBHOCTH, IPAUMECHSISI HA PAKTUKE CIIOCOOHOCTH
pemarh KOMIUIEKC SKOHOMHYECKHX 33134 U Tpo-
BEJICHUS BapUAHTHBIX PACYETOB MPHU BHIOOpE OTI-
TUMaJIbHBIX PEIICHUN B YIIPABICHUH MPOCKTAMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHas padora ¢ npeno-

AaBaTtejieM ®opma npome-
Tpynoem- KonrakThas pa- CaMOCTOSTeAbHAS JKYTOYHOH aTTe-
ceMecTp| KOCThb ) pr— IIpakTHy.| 60Ta HA NpoMe- paGoTa, 9ac. cTanuu
3.E. / 4ac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) qac. CTaNMIo, OLIEHK./3a4eT)
qac.
04HO-3204Has ¢opma odydenust 2022-2025 rog Habopa
7 | 3108 | 18 | 36 | 0,2 y 53,8 | 3auer
ouHasi hopma odyuenusi 2026 rox HaGopa
2/4 | 3/108 | 16 | 32 | 0,2 | 59,8 | 3auer




3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BU1OB YYEBHbBIX 3AHATUHN

3.1 CrpykTypa IUCHUILTMHBI COCTOUT U3 11 paznenos (Tem):

CTpyKTypa IUCHUIUIMHbI
Tema 1. Tema 2. Tema 3. Tema 4.
Teoperuueckue ocHO- Lenb u cTparerus [TnanupoBanue npo- | YmpaBieHHE CTOUMO-
BbI YIIPaBJICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YpapieHUE 4enoBe- | YIpaBIEHUE PUCKAMU
MU TPOEKTa YECKUMH pecypcaMu MPOEKTa
IIpoeKTa (KoMaH/1a
IIPOCKTA)
Tema 9. Tema 10. Tema 11.
Mapxkerunr npoekta | OneHka 3¢ ¢heKTUBHO- YnpasieHue npoek-
CTH TIPOEKTa TaMU Ha MPUHIUTIAX
OEPEIKITMBOCTH

3.2 Conep;xaHHe 3aHIATHI JICKIIUOHHOI'O THUIIA 11O JUCHHUIUIMHBI, CTPYKTYPHUPOBAHHOC 10 pa3aciiaM
C YKa3aHUCM OTBCIACHHOI'O Ha HUX KOJMYCCTBA AKAACMHUYICCKHUX YaCOB U BUJI0B 3aHATHI:

Ko.s-Bo yacoB
HaunmMmeHnoBaHue

Ne pa3nena (Tembl) Kpatkoe coaep:xkanue pasuena O0YHO-32049HO | OYHO

JAUCHHMILIHHBI 2022

22025 2026

1. Teopetuueckue oc-
HOBBI YIIPaBJICHUA
MPOEKTaMH.

Bunsl nearensHocTH Ha npeanpusatud. Bos-
pacTaHue POJIM CIIOXKHBIX MEpONPUATHN B
JEATCILHOCTH  IpeAnpusaTus. [IpoeKTsl.
Kpatkas mcTopusi ympaBiieHUS TPOEKTaMH.
ProjectmenemxmenT. IlepcneKTUBBI pa3Bu-
TUS yrpaBjieHus npoekTamu. OnpeneicHue
npoekta. OCHOBHBIE TTapaMeTPhl IPOEKTOB.
Buner mpoektoB. CymHOCTH yHpaBieHHE
npoektaMu. JKHM3HEHHBIM IUKI TMPOCKTA.
OcoOOCHHOCTH YIpAaBJCHHUS TMPOCKTAMH Ha
MIPEIMHBECTUIIMOHHON, WHBECTUIIMOHHON W
3KCIUTyaTallMoOHHOU (pasax. [IpoOsemarnka
yIpaBjieHHus MPOEeKTaMu. ba3oBbie BapHaHT
CXeM ympaBJeHus npoekramu. Hopmarus-
HO-TIPABOBEIE OCHOBBI YIPAaBICHHS TPOEK-
TaMH.

2. Lens u cTpaTerus
HpoeKTa

Muccusi, BUJAEHHE W CTpaTerus MPOEKTa.
Kpurepun nocranosku nenet SMART. Pe-
3yNbTaThl TPOEKTa. YTpaBisieMble Iapa-
MeTpbl  mnpoekta. IIpoeKTHbhI  aHamu3. 2 1
OreHka XU3HECIIOCOOHOCTH U (PMHAHCOBOM
peanusyemocti npoekta. CTpykTypa Ous-
Hec-TaHa npoekTa. OcoOEHHOCTH COCTaB-




HaumMmeHnoBaHue
pa3neina (TemMbl)
U CHUILTHHBI

Kpatkoe conep:kanmne pa3gena

Koa-Bo yacoB

neHuss OW3Hec-TulaHa [Jisi pasHbIX THIIOB
WHBECTUIMOHHBIX MpoekToB. [Ipobiema
MPUBJICUYCHNUS] WHBECTHIMHA W BBIIOJHEHUS
00513aTEIBCTB 0 MPOEKTY.

IInanupoBanue mpo-
eKTa

[Ipoueccel u ypoBHH TutaHupoBaHus. Cete-
Bble Tpaduku. TexXHOJIOrus BPEMEHHBIX
rpadukoB. CeTeBbIe TEXHOJOTHH - OOIIas
xapakrepuctuka. Texnonorus CPM. Cymi-
HOCTb TEXHOJIOTUHU U €€ OCHOBHBIE TIOJOXKe-
Hus. Cxema npuMeHeHus Texaoiaorua CPM.
Huarpamma I"anTTa. OCHOBHEIE TIOJIOKCHHS,
o0nacte mpumenumocT. Meronuka PERT.
OO0acTh MpUMEHEHHWsI, OCHOBHBIE XapaKTe-
puctuku. Tunuyaple OMMOKY TUTAHUPOBA-
HUS ¥ UX TTOCJICJICTBYSL.

VYnpasieHue cTou-
MOCTBIO MPOEKTa

OCHOBHBIE TOHSTHSA YIipaBJI€HUSA CTOUMO-
cThr0. CTpyKTypa 3aTpatr mpoekrta. Metoasl
oueHkH 3arpar. [lonsTue OromkeTa mpoek-
ta. CtpykTypa Otomkera. OCHOBBI OrOKe-
TupoBaHusl. Pucku 3atpat. CMeTHBIE pe3ep-
Bbl. KoHTponps 3atpar mpoekta. IlpaBuia
OLIEHKH Tporpecca. Buapl 1 MeTos! 3aTpaT
IpoekTa. MeTol «OCBOCHHOrO 00BbeMay.
[IporHosupoBanne 3arpar. Biusiaue BbIOO-
pa MapKEeTHHIOBOM CTpaTernd Ha CTOU-
MOCTb MTPOEKTA.

Kontposns mpoekta

Henp u comepxaHue KOHTPOJSA IPOEKTA.
Mertoasl KoHTponst mpoekTta. HM3mepenue
Iporpecca U aHalu3 pe3ylbTaToB. YIIpaB-
nenre n3MeHeHusiMu. OIeHKa JOCTHIKEHUS
pe3ynpraToB mnpoekTta. Crmadya M IpHEMKa
MIpOeKTa. 3aKpbITHE OroBOpoB. BrIxon u3
IIPOEKTA.

VYupasieHue pecyp-
caMU IIPOEKTa

[Tonstue pecypcoB, (HakTOpoB NPOM3BOJ-
cTBa U 3arpaT. Tunonorus pecypcos. Kiac-
cuUKanus 3aTpar JUIs TNPUHATHS YIpaB-
NeHYecknx penrenuit. Knaccudukamnus 3a-
TpaT Jisl OCYLIECTBJICHHS [UIAHUPOBAHUS U
KoHTpoJsi CTpaTterus u OU3HEC — MPOIECCH
yIpaBJIeHHs pecypcamu  3arpatamu. Tex-
HOJIOTHsSI OTpeeeHHs MOTPeOHOCTH B pe-
cypcax, HeOOXOAUMBIX U JOCTATOYHBIX LIS
peanusaly CTpaTernyeckux 3ajxad. Map-
KETUHI PEeCypcoB. TEeXHOJIOTUS U3MEPEHUS
Y OIIGHKH pecypcoB. MIcTOYHUKY pecypcoB

oqﬂoz-g;gqﬂo 0:(;{206
-2025
2 1
2 1
2 2
2 2




HaumMmeHnoBaHue
pa3neina (TemMbl)
U CHUILTHHBI

Kpatkoe conep:kanmne pa3gena

Koa-Bo yacoB

YnupaeneHue yeno-
BEUYECKHMH pecypca-
MH TIpoeKTa (KOMaH-

Jia IPOeKTa

Ponp Menemxkepa B 3h(heKTUBHOM yripaBiie-
HUU TpoeKTamMu. TpeOoBaHMsI, MIPEabABISIC-
Mble K MEHEDKepy mpoekTa. Beidop s dex-
TUBHOTO CTHJI YIPABJICHUS TPOCKTOM.
dopMHUpoBaHUE U PA3BUTHE KOMAHIBI MPO-
exta. [IpuHIUIB GOPMUPOBAHUS KOMAHIIBI
npoekTa. PoyieBble (QYHKIMU 4YICHOB KO-
MaHIbl IPoeKTa. DPPEKTUBHOCTH KOMAHIBI
npoekta. Metoabl (hOpMUPOBAHHST KOMaH/IbI
npoekTa. OpraHu3alMOHHAs TOJIMTHKA H
MICUXOJIOTHYECKUH KIIUMAT B KOMaHJE TPO-
exta. OpraHu3anMoOHHAs KyJIbTypa KOMaH-
I6l. MOTHBHpPOBAaHUE YYACTHUKOB IPOEKTA.
OpraHu3zaiysi B3auMOJICHCTBUS ¢ 3anHTEpe-
COBaHHBIMH cTOpoHamMH. CTpaTeruu ympas-
JICHUS 3aMHTCPCCOBAHHBIMH CTOPOHAMMU.

YnpaBneHue pucka-
MU TPOEKTa

MecTto ympaBieHHS pHCKaMH B OOIIen
CTPYKType ympaBieHus mnpoexkramu. [loHs-
THE PUCKA, OCHOBHBIE BHU/BI PUCKOB MPOEK-
ta. IIpoueccel ynpasnenus puckamu. [Ipo-
LeCcC IUIAHUPOBAHUS YNPaBICHUS PHUCKAMHU.
IlonaTe 1UIaHA YyHOpaBICHUS PUCKAMM.
[Iponiecc unentTudukanmu puckos. Kaue-
CTBEHHAsI OLICHKA PHCKAa C TMOMOLIBIO HKC-
MIEPTHBIX OLIEHOK PUCKOB. PamxupoBanue u
OILIEHKa PHCKOB B 3aBHCHUMOCTH OT BEpOSIT-
HOCTH HACTYIUJICHHS PUCKA M CEPhE3HOCTH
PHUCKOBBIX MOCIeAcTBUN. UKNCIeHHOE BbIpa-
JKCHUC OTHACJIBHBIX PUCKOB. MCTO)Z[I)I CHU-
KEHHsI PUCKOB. BBIOOpP METOOB CHIKEHUS
puckoB. CpencrBa KOHTpois 3()(eKTUBHO-
CTHU CHUXXCHUSA PHUCKOB.

MapKkeTHHI IpoeKTa

CoBpeMeHHas KOHIIETIMS MapKeTUHTa B
yIpaBieHUH TMPOEKTaMH. MapKeTHHIOBbIE
uccnenoBanus. Pa3paborka MapKeTHHIOBOM
cTparernu npoekta. [Iporpamma mMapkeTuH-
ra IpoeKTa. BIo/KeT MapKeTHHIa MPOeKTa.
Peanuzanust mMapkeTuHra mnpoekra. Ympas-
JIeHNEe MapKEeTHHTOM B paMKaX yIpaBICHHS
MIPOEKTaAMHU.

10.

Onenka 3¢ exTus-
HOCTH TIPOEKTa

OCHOBHBIE TIPUHIUIIBI OLEHKH A HEKTHB-
HOCTH MPOEKTOB. VcXOmHBIE NaHHBIC IS
OILICHKH 3PPEKTUBHOCTH O mpoekTa. OCHOB-
HbIC TMOKa3aTeln 3P(PEKTUBHOCTH MPOECKTA.
BnusiHue pucka W HEONpENeJIeHHOCTH Ha
orieHKy 3hdexTuBHOCTH TMpoekTa. OCHOB-
HBIC TOHSATHSI TEMBI: dPQPEKTHBHOCThH IPO-
€KTa, MHBECTHLIMH, MHBECTHMLMOHHBIA NpO-

0YHO0-3204YHO | 0YHO
2022
22025 2026
2 2
1 2
1 1
1 1




Koa-Bo yacoB

HaunmeHoBaHue
Ne pa3neina (TemMbl) Kpatkoe coaep:kanue pasuena OYHO-32049HO | OYHO
AHCHUILIMHBI 2022 2026
-2025
eKT, KpuTepuu 3(p(HEeKTHBHOCTH UHBECTULINH
11. Ynpasnenue npo- | bepexnuBoe MPOU3BOACTBO KAK Mexa-
€KTaMU Ha MMPUH- | HU3M IOBBILICHHS MPOU3BOIUTEILHOCTH
umnax 0epexnuBo- | Tpynaa. bepeximBoe MPOU3BOACTBO U
CTH notepu. MHCTpyMeHTapuii 6epexTMBOTO 2 2
npousBojcTBa. Cucrema 5C. Opranusa-
U BHEAPCHUS MOJIEIN OEpexITMBOTO
1pou3BoJicTBa B IpoeKThl AIIK.
Hroro: 18 16

3.3 ConmeprkaHue MPAKTUYCCKUX 3aHATUHN MO JUCIHUILIMHE, B TOM YHUCIIC SJIEMEHTOB MPAKTH-
YECKOM MOATOTOBKH, CTPYKTYPUPOBAHHOE MO Pa3eiiaM C YKa3aHUEM OTBEJICHHOI'O Ha HUX KOJUYe-
CTBa

HaumenoBanue
pasnaesa (TemMbl)
JTUCIHUIIINHEI

Ne n Ha3BaHue ceMuHApOB /
NPAKTHYeCKUX 3aHATHH / 1200~
PaTopHbIX padboT
Dnemenmuvl npakmuueckoii noo-
20Mmo6KuU

Bun
TeKylIero
KOHTPOJIsI

KoJ1-Bo yacoB

O4YHO-
3a09HO

OYHO

2022-

2025 2026

Teopernueckune
OCHOBBI yIIpaBJIE-
HUS IPOEKTaAMHU.

Bunbl nedarenbHOCTH Ha IpeAnpuUsi-
Thu. Bo3pactaHue posiau CIOKHBIX
MEpOINPUATHI B  JAEATEIBHOCTU
npeanpuatus. [Ipoextsl. Kpatkas
UCTOpPHUS YIPABICHUSA IMPOEKTAMH.
Projectmenemxment. [lepciekTuBbI
pa3BUTHUSL YIPABICHUS MPOEKTAMM.
Onpenenenue npoekta. OCHOBHBIC
napaMeTpsl IIPOeKTOB. Buuel mpo-
ektoB. CyIHOCTH  yIpaBlieHUE
npoektaMu. JKM3HEHHBIM  LMKII
npoekta. OCoOEHHOCTH ympaBiie-
HUSl NIPOEKTaMU Ha NPEIUHBECTH-
IIMOHHOM, MHBECTUIITMOHHON M DKC-
yataiiuoHHo  ¢dazax. IIpoGuie-
MaTHKa YOPAaBJIEHUS IPOEKTAMH.
ba3oBble BapuaHT CXe€M yIpaBie-
HUs npoektamu. HopmaTuBHO-
IIPABOBBIE  OCHOBBI  YIIPaBJICHHUS
MIPOEKTAMHU.

(3almmue C UCnoJib3o6anuem memo-

oa ""mo3z0601t amaxu'’)

Ouenka npa-
BUJILHOCTH
BBIITOJIHCHUS
TECTOBEIX 3a-
JaHuM, TTOATO-
TOBKA JIOKJIaaa

enp u cTparerns
IIPOEKTa

MI/ICCI/IfI, BUJACHUC W CTpaTerusid
IMPOCKTA. KpI/ITCpI/II/I IIOCTaHOBKH

Onenka npa-
BUJIBHOCTH BbI-




Ne 1 Ha3BaHue ceMHUHAPOB /

Bun

KoJ-Bo yacoB

HaumenoBanue NMPAaKTHYECKUX 3aHATHH / 1200- zil;);:l:;z pe—
Ne | paspena (Tembl) PATOPHBIX padoT 04HO
AUCUHMILINHBI Inemenmul npakmuueckou noo- 3a(2)g£l£)
20MO6KU 2025 2026
nened SMART. PesynbraTtsl mpo- HOJIHEHUS
€KTa. YIpasiseMble IapamMerpsl | JIOTHYCCKUX U
npoekra.  IIpoekTHpli  aHanu3. | TCCTOBBIX 3alia-
OueHKa KU3HECTOCOOHOCTH U (pu- | UM, KCHCOB H
HAHCOBOH pealn3yeMOCTH mnpoek- | SH1YAHHOHHBIX
ta. CTpyKTypa OW3HEc-TUIaHa TPo- Hpi:;;TqHHX
ekra. OCOOCHHOCTH COCTaBICHHS | oo o0 T0-
Ou3Hec-IJIaHa Ui pPa3HbIX THIIOB Kiana
WHBECTUIIMOHHBIX TMPOEKTOB. [Ipo-
OJieMa mpUBJICYEHHS] HTHBECTUIIMH U
BBITIOJTHEHHSI  00SI3aTENILCTB IO
MIPOECKTY.
(Banamue ¢ ucnonv3zoeanue memooa
AHAU3a KOHKPEMHBIX CUMYAUUIl -
Cumyayus — npoonema; Cumyayus-
WICmpayus)
3. [TnanupoBanue | [Ipoueccsl u ypoBHH IutaHupoBa- | Ouenka mpa-
IIPOEKTA Hus. CereBbie rpadukn. TexHomo- | BUIBHOCTH Bbl-
rusi BpeMeHHbIX rpadukoB. Cere- HOJTHCHH
BBIE TEXHOJIOTUH - 00IIas xapakre- | JTOTHICCKUX I
puctuka. Texnonorus CPM. Cymi- TECTOBBIX 3a/1a-
HOCTb TEXHOJIOTHH M €€ OCHOBHBIE | o KEHCOB N
nosnoxeHusa. CxemMa NDpUMEHEHUs CETS’:;?;?;X
texnosorun  CPM. Jluarpamma 3a1au
l'antra. OCHOBHBIE TIOJNOXKEHHSA, | Hammcanue n0- 4 2
00JacTh MPUMEHUMOCTH. MeTtonu- Kiana
ka PERT. OOGnacte npumeHeHUs,
OCHOBHBIC XapAKTEPUCTHKH. TH- KonrposbsHast
MUYHbIE OMIMOKH TUIAHUPOBAHUS U pabora
WX TIOCIIJICTBUS.
3anamue ¢ UCHOIL306AHUE MEMOOA
aHAU3a KOHKPEMHBIX CUMYAUUIl -
Keiic-cmaou)
4. | Ynpasnenue cto- | OCHOBHblE MOHATUS ympasieHus | Orenka npa-
UMOCTBIO MPOEKTa | cTouMOCThI0.  CTpyKTypa 3aTpar | BHJIBHOCTH BbI-
npoekTa. MeTonbl OIIEHKU 3aTpar. HOJIHCHHA
[TonsTe  OrokeTa  mpoekra, | JTOTHICCKUX I
CrpykTypa Oromkera. OCHOBBI | oo OBPIX 3a/1a- 4 4
OromxeTupoBaHus. Pucku 3arpart. HHH, KEHCOB H
CUTyallUOHHBIX
Cwmernbie pesepBbl. Kontpoms 3a- | PACUSTHBIX
TpaT mnpoekrta. l[IpaBuna oneHku sanaq




Ne 1 Ha3BaHue ceMHUHAPOB /

Bun

KoJ-Bo yacoB

. TeKyLIero
HaumenoBanue NMPAaKTHYECKUX 3aHATHH / 1200-
KOHTPOJJHA OYHO-
Ne | paspena (Tembl) PATOPHBIX padoT 04HO
AMCIUILIMHbBI Inemenmul npakmuueckou noo- 3a(2)8215)
20mo6KuU 2025 2026
nporpecca. Buapl 1 MeTO/BI 3aTpar | HalKCaHUE J0-
npoekra. MeTog  «OCBOEHHOIO KiIaga
o0wvemay. IIporHosupoBanue 3a-
Tpar. BnusiHue BBIOOpa MapKeTHH-
rOBOM CTpaTerud Ha CTOMMOCTH
IIPOEKTA.
(Banamue c ucnonv3zoseanue memooa
aHAnU3a KOHKPEMHBIX CUMYAUUIl -
Cumyayus — npoonema; Cumyayus-
wiIrCcmpayus)
Inemenmol _nNPaKmMuueckoil noo2o-
MmogKu:
aHanumuyeckas oopabomka yuemHou
U omyemHou uH@OpMayuu ¢ Yenwvio
NPUHAMUS YNPAGIEHYECKUX PeUeHUll U
oyeHKu IppexmusHocmu GYHKYUOHU-
POBAHUsL NPOeKma;
9KOHOMUYECKAA OUACHOCMUKA — 3¢-
Gexmuenocmu  ynpasieHus —OeHedic-
HbIMU NOMOKAMU
5. | Kontponb npoek- | Lens u conmepkanue KkouTposst | Ouerka npa-
Ta IIpoeKTa. MeToapl KOHTpOJIA NpO- | BHIBHOCTH BbI-
ekta. M3mepeHnue mporpecca u HONHCHHAA
aHaIM3 PE3yIbTATOB. YmpabieHue | JOTHICCKUX I
u3MeHeHnAMH. OLGHKA JOCTIKe- | oo ObPIX 33/1a-
HUI, KEWCOB U
HUs pe3yabTaToB npoekra. Caaua u 4 4
CHTYaIIMOHHBIX
MPHEMKa MPOEKTa. 3aKpbITHE JOTO- | PACHETHBIX
BOPOB. BrIxoxa U3 mpoekra. 3a7a4
3anamue ¢ ucnonb3oeanue Memood | yayycanme no-
AHANU3A KOHKPEMHbIX CUMYAUUL - K1a1a
Keitic-cmaou)
6. VYupasnenue pe- | [lonarue pecypcos, ¢daktopoB mpo- | Onenka npa-
Cypcamu pOeKTa | M3BOJCTBA M 3aTpaT. Turonorus pe- | BUIBHOCTH Bbl-
cypcoB. Knaccudukanus 3arpat st MOJIHCHNA
MPUHATHS YOPaBICHYECKUX pemne- | JIOTHICCKUX U
uui. Knaccupukamus satpar nags | TCTOBBIX 3a/ia-
OCYILECTBICHUS IUIAHUpOBaHust 1 | HAH, KCUCOB 1
koutposst Crparerus u Oushec — | CHUTYAUHMOHHBIX 4 4
Tpolecchl yrpasieHus pecypcamu u | 1 PactCTHBIX
3aTpataMH. TexHoyorus omnpezese- anad
HUsI IOTPEGHOCTH B pecypeax, HeoO- | Haricatie 10
XOJUMBIX U JIOCTaTOYHBIX ISl pea- ana
JAU3alUM  CTPAaTErMYecKuX  3ajad. ¥ CTHbIH
0IIpoc

Mapketuar pecypcoB. TexHonorus

10




Ne 1 Ha3BaHue ceMHUHAPOB /

Bun

KoJ-Bo yacoB

HaumenoBanue NMPAaKTHYECKUX 3aHATHH / 1200- zil;);:l:;z pe—
Ne | paspena (Tembl) PATOPHBIX padoT 04HO
AUCUHMILINHBI Inemenmul npakmuueckou noo- 3a(2)g£l£)
20MO6KU 2025 2026
M3MEpEHUs U OLIEHKHU pecypcoB. Mc-
TOYHHUKH PECYPCOB
3anamue c¢ ucnoav3oeanue memooa
AHa1u3a KOHKpPEMmHbLX cumyauuﬂ -
Keiic-cmaou)
7. | VYnpaBnenue ye- | Pomp menemkepa B 3ddexkruBHOM |  Ouenka mpa-
JIOBEYECKHMHU Pe- | yIpaBJIeHUH NpoekTamu. TpeboBa- | BUIBHOCTH BbI-
cypcamu MpoeKTa | HUs, NPEIbABISIEMbIC K MEHEIKEPY TOIHCHAA
(komana poekTa | npoekra. Bwibop s¢dexkTuHoro | TOTHICCKIX 1
CTHJIA  YOPAaBICHHSA  NPOEKTOM. | oo OBPIX 3a/a-
DopMHUpOBaHHE U DPA3BUTHE KO- HHH, KEHCOB 1
MaHabl mpoekta. [IpuHnunst ¢op- CHTYAIHORHBIX
" paCYCTHBIX
MHUPOBaHUS KOMaH/bl poekTa. Po- samay
neBble QYHKUMU YIE€HOB KOMAHMBI | panmcanue 10-
npoekta. DPPEKTUBHOCTh KOMaH- Kianaa
Il ipoekTa. Metoasl hopmupoBa-
HUSL KOMaHbl npoekTa. Opranusa-
LMOHHAsl TOJIUTUKA U TCUXOJIOTH- 4 4
YECKMM KJIMMAT B KOMaHJAE IIPOEK-
ta. OpraHu3alMoHHas KyJIbTypa
KOMaH1bl. MOTHBUPOBAaHHE y4acCT-
HUKOB Mpoekta. Opranuzanus B3a-
MMOJICUCTBUS C 3aMHTEPECOBAH-
HbIMU  cropoHamu. CTpareruu
YIPABJICHUS 3aUHTEPECOBAaHHBIMU
CTOpOHAMHU.
3auamue c¢ ucnonv3ioeanue memooa
aHAnU3a KOHKPEMHBIX CUMYAUUIl -
Keitc-cmaou)
8. | Ympasnenue puc- | Mecro ympaBienuss puckamu B | Onenka npa-
KaMH IIPOCKTa oOmiell  CTpyKType yIpaBiieHHs | BUJIBHOCTH BbI-
npoektamu. [loHsiTue pucka, oc- HOJTHCHHS
HOBHBIE BHJBI PUCKOB Mpoekrta, | JTOTHICCKUX N
TIpolecCH YIpaBIEHHs PHCKAMH. | oo obPiX 3418
IIpouecc miaHupoBaHuUs YIpaBiie- HIHH, KEHCOB 1
CUTYyallUOHHBIX
Husi  puckamu. [Ilomstne mmama | PACUCTHBIX 4 4
ynpasienusi puckamu. [Iponecc sanay
uaeHTuuKkanuu  puckoB. Kaue- | yamucanme jo-
CTBCHHAaA OICHKAa pHUCKa C IIOMO- KJaga

b0 3KCHCPTHBIX OLICHOK PUCKOB.
PaH)KI/IpOBaHI/Ie " OLICHKAa PUCKOB B
3aBUCHUMOCTH oT BCPOATHOCTU

11




HaumenoBanue
pa3aeJa (TemMbl)
JUCIUILINHBI

Ne 1 Ha3BaHue ceMHUHAPOB /
NMPAaKTHYECKUX 3aHATHH / 1200-
PATOPHBIX padoT
Inemenmuvt npakmuueckou noo-
20moGKu

Bun
TeKyLIero
KOHTPOJIs

KoJ-Bo yacoB

OYHO-
3a09HO

OYHO

2022-
2025

2026

HACTYILUICHUS PUCKA U CEPbE3HOCTU
PUCKOBBIX MOCIEACTBUNA. YHCIEH-
HOE€ BBIPAXEHUE OTIEIBbHBIX PUC-
KOB. MeToAbpl CHUXEHUS PHUCKOB.
Bbi6op METOIOB CHUXKEHHS pPHC-
koB. CpenctBa KOHTpoIss 3ddek-
TUBHOCTU CHUKEHUSI PUCKOB.
3anamue c¢ ucnoav3oeanue memooa
AHANU3A KOHKPEMHBIX CUMYAUUL -
Keiic-cmaou)

Inemenmul
MOGKU:

NPAKMUYECKOU __N0020-

Knaccuukayus puckos, GulieieHue
ocobennocmelrl Ux 03HUKHOBEHUS U
Yhpaenenus;

npogedeHue 8blOopa medHcoy cnocoba-
Mu nepeoauu puckos, ocyujecmesiieHue
COOMBEMCMBYIOUWUX PACYEMO8 K HUM,
8b100p NO0X00AWE20 Mamemamuye-
CKO20 UHCMPYMEHMAapus 0N peuleHus.
3a0ay ananu3a u oYeHKU PUucKos npo-
exma.

MapxkeTuHr mnpo-
€KTa

CoBpeMeHHass KOHLENIMsS MapKe-
TUHTA B YIPABICHUM TMPOCKTAMHU.
MapkeTHHroBsle  HCCII€OBAHMUS.
Pa3paboTka MapkeTHHIOBOHM cTpa-
Terun mpoekra. [Iporpamma map-
KETHHIa npoekTa. brompker mMapke-
TUHTa npoekTa. Peanusanus map-
KETHMHIa MpOEKTa. YIIpaBIEHUE
MapKEeTUHIOM B paMKax YIpaBJie-
HUS IPOEKTaMHU.

(Banamue ¢ ucnonvizoseanue memooa
AHANU3a KOHKPEMHbLIX CUMYauuil -
Cumyayus — npoonema; Cumyayus-
WLIOCIMpayus)

OrueHka mpa-
BUJIBHOCTH BBI-
TTOJTHEHUS
JIOTUYECKUX 1
TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYAI[MOHHBIX
Y pacyeTHBIX
3a7a4
HaITFCcaHue J0-
KJ1aaa

10.

Onenka ¢ dek-
TUBHOCTH IIPOCKTA

OCHOBHBIE NPUHIMIIBI OLEHKHU -
dexTuBHOCTH TmpoekToB. Mcxon-
HBIC JaHHBIE A OUEHKH ddek-
TUBHOCTH O TIpoekTa. OCHOBHEIC
nokaszarenan 3¢p(GEeKTUBHOCTH MpPO-

OneHka mpa-
BUJIBHOCTH BBI-
MTOJTHEHUS
JIOTHYECKHX U
TECTOBBIX 3aJla-

12




Ne 1 Ha3BaHue ceMHUHAPOB /

Bun

KoJ-Bo yacoB

" TeKylIero
HaumenoBanue NMPAaKTHYECKUX 3aHATHH / 1200-
KOHTPOJJHA OYHO-
Ne | paspena (Tembl) PATOPHBIX padoT 04HO
- 32049HO
AUCHUILIUHBI Dnemenmol npakmuueckoii noo- 2002
20mo6KuU ) 2026
2025
exTa. BiusHue pucka u Heompeze- | HUM, KEHCOB U
JICHHOCTU Ha OLEHKY (P(PEKTHUBHO- | CHUTYAlMOHHBIX
ctu mpoekta. OCHOBHBbIC TOHATHs | 1 PACUCTHBIX
TeMbl: 3(P(EKTUBHOCTH MPOEKTA, 3afiad
WHBECTHUINH, MHBECTUIIMOHHBIH | NATHCAHHC J10-
KJIazaa
IPOEKT, KPUTEPHH IPPEKTHBHOCTH
WHBECTHUIINI
Kontposbnas
3anamue c¢ ucnoav3oeanue memooa 6
AHANU3A KOHKPEMHbIX cumyayuil - papota
Keiic-cmaou)
11 | YmpaBnenue npo- | bepexxnmuBoe mnpousBoacTBO Kak | Ouenka mpa-
€KTaMH Ha [IPUH- | MEXaHU3M IIOBBLILMICHUS IIPOU3BO- | BHIBHOCTH BbI-
numnax Oepexin- | IUTENbHOCTH Tpyna. bepexmuBoe HTOJIHCHHA
BOCTH IPOM3BOJICTBO W moTepu. Wucrpy- | TOTHICCKHX H
9] TECTOBBIX -
MEHTApUIl  GEPEeXIMBOTO  TIPOU3- | oo OBPIX 3a1d
HHUH, KCUCOB U
BoacTBa. Cucrema 5C. Opranusa-
6 CUTyallUOHHBIX
LM BHEAPCHHSA MOJICIH OCPeRIH- | ) oo ooy 2 2
BOTO TMPOMU3BOJICTBA B IIPOEKTHI samaq
AIIK. HaIMcaHue J0-
Kiiaga
Kontponbnas
pabora
Hroro: 36 32

3.4 CopepxaHue CaMOCTOSITEILHOM PabOThl OOYYAIOIIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE T10 pa3/ieNiaM C YKa3aHHEeM OTBEJICHHOIO Ha HUX KOJIMYECTBA aKaJeMUUYECKUX YacOB U BHOB

CaMOCTOSITENIbHON pabOThI

KoJu-Bo yacos
HaunmeHnoBanue O04HO-
< O4YHO
Ne pazaeJia (TemMbl) Bua camocrositeibHOM padoThI 3204HO
AUCHUTITHHBI 2022
-2025 2026
1. Teopernueckue oc- | [IpopaboTka MaTepHanoB JEKLIUH.
HOBBI yIIPaBJICHUS N3ydeHne pekoMeHJAOBaHHON yueOHO- 6 6
IIPOEKTAMH. METOIUYECKON JIUTEPaATypHI.
CocTraBiieHHe KapTOTEKH HOBBIX OHATUH;

13




Ko.s1-Bo uacoB

HaunmeHnoBanmue 04HO-
Ne pa3nena (Tembl) Bua camocrosiTeibHOI padoThI 3209HO oo
AUCIHUTLTHHBI 2022
-2025 2026
Hanucanne noknana. PemieHue TeCcTOBBIX
3aganuii. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX 3aJlad, Keic-
CTalu.
ITonroroBka K 3a4ery.
2. Llens u ctparerus | [IpopaboTka MaTepuanoB JICKIINUH.
MIPOEKTa N3ydeHne pekOMEHAOBAHHON y4eOHO-
METOJUYECKOU JTUTEepaTyphl.
CocraBiieHHe KapTOTEKH HOBBIX TIOHATHI;
Hanucanme noxnana. Pemienue TecTOBBIX 6 6
3aganHui. Pemenue
MpOOJIEMHO-CUTYAIlMOHHBIX 3a/ia4, Keiic-
CTaJH, paCYCTHBIX 3aJ1a4
IloaroroBka Kk 3auery.
3. [Tnanuposanue npo- | [IpopaboTka MaTepuanoB JEKIHM.
eKTa N3ydenune pekoMeHAOBaHHON y4eOHO-
METOJIUYECKOMN JTUTEPaTypHI.
CocraBieHre KapTOTEKH HOBBIX OHATHU;
Hamucanne noxinama. Penrenne TecTOBBIX 5,8 5,8
3aganuii. Pemenune
MpOOJIEMHO-CUTYallMOHHBIX  3a/1a4, KeHc-
CTaJly, PaCYETHBIX 3a/1a4
[TonroroBka K 3a4eTy.
4. VYmpasnenue ctou- | [IpopaboTka MaTepuanoB JEKIUH.
MOCTbIO poekTa | 3yueHue pekoMeHJAO0BaHHON y4yeOHO-
METOJUYECKOU TUTEepPaTypHI.
CocTaBiieHHe KapTOTEKH HOBBIX TIOHSATHI;
Hanucanme noxmana. PemieHue TecTOBBIX 6 6
3aganuid. Pemenue
MpPOOJIEeMHO-CUTYAIIMOHHBIX 3a/a4, Keiic-
CTaJ, paCYETHBIX 3a/1a4
IToaroroBka Kk 3adery.
5. Kontpons npoekra | [IpopaboTka MaTepuanoB JeKIUH.
N3ydenne pekoMeHAOBaHHON y4eOHO-
METOJIMYECKOMN JTUTEpaTypHI.
CocraBrneHre KapTOTEKH HOBBIX TTOHATH;
Hamucanne noknana. PermneHue TECTOBBIX 5) 6

3agaHui. Pemenne
poOJIEeMHO-CUTYallMOHHBIX ~ 3aj1a4,
CTaJM, paCYETHBIX 3a/1a4
ITonroToBka K 3a4eTy.

KeHc-

14




Ko.s1-Bo uacoB

HaunmeHnoBanmue 04HO-
Ne pa3nena (Tembl) Bua camocrosiTeibHOI padoThI 3209HO oo
AUCIHUTLTHHBI 2022
-2025 2026
6. VYupasnenue pecyp- | [IpopaboTka MaTepuanoB JEKIIHA.
camH MpOoeKTa N3ydenne pekoMeHAOBaHHOHN y4yeOHO-
MeTtoauyeckoil maureparypbl. Cocrasie-
HUE KapTOTEKU HOBBIX IMOHSTHUI;
Hanucanune noknana. PemieHue TeCTOBBIX ) 6
3aganuii. Pemenune
MPOOJIEMHO-CUTYAIIMOHHBIX 3a/lad, Keic-
CTa/ly, PaCYETHBIX 3a/1a4
ITonroroBka K 3a4ery.
7. VYnpasnenue yeno- | [IpopaboTka MaTepuaaoB JCKIHH.
BEUCCKUMHU pecyp- | M3yueHne pekoMeHJIOBaHHOW y4eOHO-
cam¥ MmpoekTa (Ko- | MeToauueckoil nureparypsl. CocraBie-
MaH/Ia IPOeKTa HUE KapTOTEKH HOBBIX IMOHSTHUH; 5 6
Hanucanme noxnana. PemieHue TecTOBBIX
3aJlaHuM. Pemenue po0IeMHO-
CUTYAIlMOHHBIX 3a/1a4, Kec-CTaIu.
[TonroroBka K 3a4eTy.
8. VYmpasnenue pucka- | [IpopaboTka MaTepuaioB JIEKIIHil.
MU MIPOCKTA N3yyenne pexoMEeHJAOBaHHOU y4yeOHO-
METOJUYECKOU TUTEepPaTypHl.
CocraBneHnre KapTOTEKU HOBBIX MMOHSATHI;
Hanucanme noxnana. PemieHue TecTOBBIX 5 6
3aganui. Pemenue
MpOOJIEMHO-CUTYAIlMOHHBIX 3aJia4, Keiic-
CTaJH., PACYETHBIX 3a]1a4
[TogroroBka k 3ayery.
9. Mapxketunr nipoekta | [IpopaboTka MaTepuanoB JIEKIUMN.
N3ydenne pekoMeHAOBAHHON y4eOHO-
METOJIMYECKOMN JTUTEpaTypHI.
CocraBieHre KapTOTEKH HOBBIX TIOHATH;
Hammcanne noxnanma. Pemenne TecTOBBIX 4 4
3agaHui. Pemenue
MpoOJIEeMHO-CUTYAIIMOHHBIX 3aja4, Keic-
CTaJly, PaCYETHBIX 3a/1a4
ITonroroBka K 3a4eTy.
10. Onenka s¢dextus- | IIpopaboTka MaTepuaioB JEKIUH.
HOCTH TIPOEKTa N3yyenne pexoMeHJAOBaHHOU y4eOHO-
METOJUYECKOU TUTEepPaTypHl.
CocraBieHre KapTOTEKH HOBBIX MOHSTHI; 4 4

Hanwucanmne nokxnama. PemieHne TecTOBBIX
3aganuii. Pemenne

HpO6JICMHO-CI/ITyaI_[I/IOHHBIX 3agay, Kelic-
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Kox-Bo yacos
HaumenoBanue 04HO-
9 OYHO
Ne pa3aeJia (TemMbl) Bua camocrosiTeibHOI padoThI 3209HO
AMCHMILINHBI 2022
-2025 2026
CTaJH, paCYETHBIX 3a/1a4
[ToaroroBka k 3a4ery.
11. VYupasnenue npoek- | bepexiauBoe Npou3BOACTBO KaK MEXaHU3M
TaMH Ha MPUHLHUINAX | TOBBIIIEHUS NPOU3BOAUTEIBHOCTH TPYJa.
OepexIIMBOCTU bepexnnBoe npous3BoACTBO U norepu. Mn-
CTPYMEHTapuil OepexIMBOro MpPOU3BOI-
ctBa. Cucrema 5C. Opranu3zauus BHeJpe- 2 4
HUS MOJIENIH OepexIIMBOro MPOU3BOJICTBA B
npoexTsl AIIK.
[TonroroBka K 3a4eTy.
IToaroroBka K NpOMEKYTOYHON aTTECTALIMU
KoHTakTHBIE Yachl HA IPOMEKYTOYHYIO 02 02
aTTecTannio ’ ’
Hroro: 54 60

4. IEPEYEHb YYHEBHO-METOJUYECKOI'O OBECIIEYEHMSI 111
CAMOCTOATEJIBHOU PABOTHI OBYUYAIOLIUXCHA ITO JUCHUIIJIMHE
CamocrosiTenbHas paboTa 00y4aronIuXcst Mo JUCHUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
UCUMILIHHBI.
I];uuucaMocTo HaumenoBanue KonuyectBo B 6mb/1morTeke / ccblIKa
T Y4e0HO-MeTOAMYeCKHX MAaTePHAIOB Ha ObC
00THI
Tema 1.  |Kucenes, A. A. YipaBileHHE IPOEKTAMH :

Teopernue-  |yueOnuk : [16+] / A. A. Kucene. —
ckue ocHoBbl|Mocksa : lupekr-Menua, 2023. — 460 c. :
ylnpaBieHus  |Wi., Tabn. — Pexum gocTtyna: mo moamuc-

URL:
MIPOEKTaMHU Ke. - URL: e . _
Hszyuenue https://biblioclub.ru/index.php?page=boo Etép;;.i/ég?ggglub.ru/mdex.php?page—boo
pexomenodo- |k&id=697955 — bubawmorp.: c. 439-446.
BAHHOU — ISBN 978-5-4499-3517-5. — DOI
yueOHO- 10.23681/697955. — TekcT : AJIEKTPOH-
Memoouye-  |HBIN.
ckou  nume-|YTUpaBlIeHHE TpPOEKTaMH : (yHIaMeH-
\pamypeol. TaJdbHBIN Kypc : yueOHuk : [16+] / A. B. URL:
Iloozomoexa k|Anemmn, B. M. Aubinun, K. A. Barparu- https://biblioclub.ru/index.php?page=boo
3auemy. oHM [u np.] ; mox pena. B. M. AnbmuHa, k&id=699578

O. H. Unbunoi. — Mocksa : M3narennb-
CKHMi aoM BrIcmiedl MIKOJBI dKOHOMHKH,
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2022. — 800 c. : ni., Tabn. — (YaeOHUKH
Bricmieit mkoJsibl 3KOHOMUKH). — Pexum
JOCTyIa: IO  TOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=boo

k&id=699578 — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JIEKTPOHHBIMN.

®omuues, A. H. Yopasnenue npoekramu
: yueOnuk / A. H. ®omuueB. — Mockaa :
JamkoB u K° 2023. — 258 c. : cxem.,
Tabs. — Pexxum noctyna: mo mojamnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997— buGmmorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 37IeKTpOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Mungmus, 0. b. Ynpasnenue npoekra-
MU : yaeOHoe mocobue / 0. b. MunauH,
H. A. Jlebenes, O. B. JlucelikxuHa. —
Mocksa : M'TABMub um. K.U. CkpsiOu-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snektpoHHbIH // Jlanb
: DIIGKTPOHHO-OMOIMOTEYHAs cCUCTeMa. —
URL: https://e.lanbook.com/book/331373
— Pexum gocryna: st aBTOpuU3. MOJb-
30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 2.
Llenb u cTpa-
TErusi MPOeKTa

H3yuenue
peKoMeHO0-
8AHHOU
yuebHO-
Memoouye-
cKoll  aume-
\pamypul.
Iloozomoska
3auemy.

Kucenes, A. A. YnpaBnenue npoekTamu :
yuebHuk : [16+] / A. A. Kucenes. —
Mockaga : lupekr-Menua, 2023. — 460 c. :
Wi, Tabn. — PexxuMm pocTyma: 1mo moJimmc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955 — Bubmuorp.: c. 439-446.
ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AJIEKTPOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYnpaBneHue npoeKkTamu ¢dbyHIaMeH-
TalbHBIA Kypc : yuebHuK : [16+] / A. B.
AnemuH, B. M. Aubmiun, K. A. barparu-
oHM [u np.] ; mox pea. B. M. AnbinHa,
O. H. UnbuHoii. — MockBa : U3gareinb-
CKHMii oM BBrICIIEH IIKOJIBI SKOHOMUKH,
2022. — 800 c. : un., Tabn. — (YueOHUKH
Briciiel mkosiasl 3KOHOMHUKH). — Pexum
JOCTyIa: 1O  MOAMUCKE. URL:
https://biblioclub.ru/index.php?page=boo

k&id=699578 — buGmmorp. B kH. — ISBN

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578
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978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

®omuues, A. H. Ynpasienue npoexkramu
: yueObnuk / A. H. ®omuueB. — Mockaa :
Hamko u K°, 2023. — 258 c. : cxem.,
Tabn. — PexuM goctyna: 1mo mojAnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — Tekcr : 37€KTPOH-

HEIN.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munpanun, FO. b. Ynopasnenue npoekra-
MU : yueOHoe nmocooue / 0. b. MunanuH,
H. A. Jle6enme, O. B. Jluceiikuna. —
Mocksa : M'TABMub um. K.H. Ckps6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — TekcT : anekTpoHHbIH // Jlanb
: DJIIGKTPOHHO-OMOIMOTEYHAsT CUCTeMA. —
URL.: https://e.lanbook.com/book/331373
— PexxuMm mocryma: s aBTOpHU3. IMOJTb-
30BaTeleH.

https://e.lanbook.com/book/331373

Tema 3.
[Lmanuposa-
HHE MPOEKTa

Uszyuenue
PEKOMEHOO-
8AHHOU
yuebHo-
Memoouye-
CKOU aume-
pamypuol.
Tlooeomoska k
3ayemy.

Kucenes, A. A. YpaBieHue NpoeKTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
Wi, Taba. — PexxuM nocTyma: 1mo moJmmc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955 — Bubmnuorp.: c. 439-446.
ISBN 978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYrpasineHue MNpoeKTaMH ¢dbyHameH-
TaJIbHBIM Kype : yueOHuk : [16+] / A. B.
AnemuH, B. M. Aupmnn, K. A. barpatu-
OHM [u 1p.] ; mox pea. B. M. AnbuiuHa,
O. H. Unbunoii. — Mocksa : U3narens-
CKMM JOM BpICIIEN HIKOJBI 3KOHOMUKH,
2022. — 800 c. : wir., Tabm. — (Y4eOHUKH
Briciiell mIKOJbI SKOHOMUKH). — Pexum
JIOCTyna: MO  TOJMHUCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578 — TekcrT : 371eKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoekramu
: yueOHuk / A. H. ®omuues. — Mocksa :
JamkoB u K° 2023. — 258 c. : cxem.,
Tabn. — Pexxum noctyna: mo mojamnucke. —
URL:

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997
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https://biblioclub.ru/index.php?page=boo
k&id=696997 Tekcrt : 37eKTPOHHBIH.

Munpanun, FO. b. Ynopasnenue npoekra-
MU : yueOHoe nmocooue / 0. b. MunanuH,
H. A. Jle6enme, O. B. Jluceiikuna. —
Mocksa : M'TABMub um. K.H. Ckps6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : snekTpoHHbIH // Jlanb
: DJIIGKTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL.: https://e.lanbook.com/book/331373
— PexxuMm poctyma: s aBTOpHU3. IMOJIb-
30BaTeseH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3zyuenue
peKoMeHO0-
8AHHOU
yuebHO-
Memoouye-
CKOU  aume-
\pamypul.
Iloozomoska
3auemy.

Kucenes, A. A. YpaBieHue NpoeKTaMH :
yaeOnuk : [16+] / A. A. KucenmeB. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
Wi, Taba. — PexxuMm mocTyma: 1mo moJmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955 — Bubnuorp.: c. 439-446.
ISBN 978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYipasnenue NpoeKTamMu byHnamen-
TalbHBIA Kypc : yuebHuk : [16+] / A. B.
AnemuH, B. M. Aupmiun, K. A. barparu-
oHU [u 1p.] ; moa pea. B. M. AunbmuHa,
O. H. Unbunoit. — Mocksa : U3snarens-
CKUU J0M Bpicmieil MIKOJIBI SKOHOMHKH,
2022. — 800 c. : wi., Tabn. — (Y4eOHUKH
Boiciiell mIKOJbI SKOHOMUKH). — Pexum
JIOCTyna: MO  TOJMHUCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578— buGmmorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

AJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoekramu
: yueOHuk / A. H. ®omuues. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem.,
Tabs. — Pexxum nocTtyna: mo mojanucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — buGmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 271€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997
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Tema 5.
KonTpons
IIPOEKTa

U3zyuenue
peKoMeHOo-
8AHHOU
VyueOHO-
Memoouye-
CKOU  aume-
\pamypel.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpapieHue npoekTaMu :
yuebHuk : [16+] / A. A. Kucenes. —
Mockaga : [upekr-Menua, 2023. — 460 c. :
Wi., Ta0n. — Pexxum gocTyma: mo moJmnuc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955 — Bubmwmorp.: c. 439-446.
ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 3IEKTPOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYrpaBiaeHue MpoeKTaMu dbyHnamen-
TaJIbHBIA Kype : yueOHuK : [16+] / A. B.
Anemus, B. M. Anubmiun, K. A. barpatu-
oHM [u np.] ; mox pea. B. M. AnbiiuHa,
O. H. Unpnnoii. — MockBa : M3parens-
CKMii oM BBhICIIEN IIKOJIBI 3KOHOMUKH,
2022. — 800 c. : uin., Tabn. — (YueOHUKH
Bricmieit mkoJibl 3KOHOMUKH). — Pexxum
JIOCTyma: MO  TOIHCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578— bubauorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JIEKTPOHHBIMN.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578

®omuues, A. H. Yopasnenue npoekramu
: yueOnuk / A. H. ®omuueB. — Mockaa :
JamkoB m K° 2023. — 258 c. : cxem.,
Taba. — Pexxum nocrtymna: mo noJmucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubmuorp. B kH. — ISBN
978-5-394-05026-8. — Tekcr : 271€KTPOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munamun, 10. b. Vnpasnenue npoekra-
MU : yueoHoe nocobue / 0. b. Munmius,
H. A. Jlebenes, O. B. Jluceliknna. —
Mocksa : M'TABMub um. K.U. Ckpsabu-
Ha, 2022. — 158 c. — ISBN 978-5-4443-
0228-6. — Texkcr : anekTpoHHbIH // JlaHb
. DJIEKTPOHHO-OMOIMOTEYHAsl CUCTEMA. —
URL: https://e.lanbook.com/book/331373
— PexxuMm poctymna: juig aBTOpH3. MOJb-
30BaTEINICH.

https://e.lanbook.com/book/331373

Tema 6.
VYnpasnenue
pecypcamu
MPOEKTA

Kucenes, A. A. YpaBieHne IPOEKTAMH :
yaeOnuk : [16+] / A. A. KucenmeB. —
Mocksa : [lupext-Menua, 2023. — 460 c. :
Wil., Tabn. — Pexxum gocrymna: no nojamnuc-

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

Ke. URL:
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U3zyuenue
[peKomMeHO0-
B8AHHOU
VyyeOHO-
Memoouye-
ckou  Jaume-

[pamypeoi.
[loo-

20MoO6Ka K 3a-

uemy.

https://biblioclub.ru/index.php?page=boo
k&id=697955— bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOH-

HEIN.

VYnpaBienue MnpoeKTamu dbyHI1aMeH-
TaJbHBIN Kypc : y4eOHuK : [16+] / A. B.
AnemuH, B. M. Anbmiun, K. A. barparu-
oHU [u 1p.] ; moxa pea. B. M. AubiinHa,
O. H. Unbunoit. — Mocksa : U3parens-
CKHMii oM BrICIIEH IIKOJIBI 3KOHOMUKH,
2022. — 800 c. : wi., Tabn. — (Y4ueOHUKH
Briciielt mKoJbl SKOHOMHUKH). — Pexum
JIOCTyna: MO  TOJAMMUCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578 — bubmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

AJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578

®omuues, A. H. Ynpasienue npoexkramu
: yueObnuk / A. H. ®omuueB. — Mockaa :
Hamxko u K°, 2023. — 258 c. : cxem.,
Taby. — Pexxum noctyna: mo mojanucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — Tekct : 27€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munpnun, FO. b, Ynopasnenune mnpoekra-
MU : yaueOHoe mocobue / 0. b. Munanus,
H. A. Jle6enes, O. B. Jluceiikuna. —
Mocksa : MI'TABMub um. K.M. Ckps6u-
Ha, 2022. — 158 c. — ISBN 978-5-4443-
0228-6. — Texkcr : anekTpoHHbIH // JlaHb
: DJICKTPOHHO-OMOJIMOTEYHAS CUCTEMA. —
URL.: https://e.lanbook.com/book/331373
— Pexxum moctyna: s aBTOpH3. IOJIb-
30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 7.
VYnpasnenue
YEJIOBEUECKH-
MU pecypcaMu
npoekTa (ko-
MaH/1a TPOEeK-
Ta
H3zyuenue
[peKomeHoo-
8aAHHOU

Kucenes, A. A. YpaBieHue NpoeKTaMu :
yuebHuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
Wi, Taba. — Pexxum foctyma: 1mo moJmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955 — Bubnwmorp.: c. 439-446.
ISBN 978-5-4499-3517-5. DOI
10.23681/697955. — TekCT : 3IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

21




yuebHO-
Mmemoouue-
cKoll  aume-
\pamypul.
Tlooeomoska k
3auemy.

VYmpaBneHue MNpoeKTaMH ¢dbyHamen-
TaJIbHBIA Kypc : yueOHuK : [16+] / A. B.
Anemus, B. M. Aupmiun, K. A. barpatu-
oHM [u np.] ; mox pea. B. M. AnbiuHa,
O. H. Unpnnoii. — MockBa : W3parens-
CKMii oM BBhICIIEH IIKOJIBI 3KOHOMUKH,
2022. — 800 c. : ni., Tabn. — (YueOHUKH
Bricmieit mkoJibl SKOHOMUKH). — Pexxum
JOCTyIa: IO  IOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578— bubauorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr :
3JIEKTPOHHBIMN.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578

®omunues, A. H. Ynpasnenue npoekramu
: yueOnuk / A. H. ®omuueB. — Mockaa :
JamkoB u K° 2023. — 258 c. : cxem.,
Tabn. — Pexxum noctyna: mo moAamnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIeKTpOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Mungmus, FO. b. Ynpasnenue npoekra-
MU : yaeOHoe mocobue / 0. b. MunauH,
H. A. Jlebenes, O. B. JlucelixuHa. —
Mocksa : MTABMub um. K.M. Ckpsa6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snekTpoHHbIH // JlaHb
: DIIGKTPOHHO-OMOIMOTEYHAsA CUCTeMa. —
URL: https://e.lanbook.com/book/331373
— PexxuMm poctymna: s aBTOpHU3. IMOJIB-
30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pHUCKaMU Mpo-
eKTa

H3yuenue
peKoMeHO0-
8AHHOU
yuebHO-
Memoouye-
cKoll  aume-
\pamypul.
Tlooecomoska x
3ayemy.

Kucenes, A. A. YpaBieHnue IPOEKTAMH :
yueOnuk : [16+] / A. A. KuceneB. —
Mocksa : [Jupext-Menua, 2023. — 460 c. :
Wi., Tabn. — Pexxum gocTymna: no nojamnuc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955— bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : AJIEKTPOH-

HBII.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYnpaBneHue npoeKkTamu byHIameH-
TalbHBIA Kypc : yuebHuk : [16+] / A. B.
AnemuH, B. M. Aubmiun, K. A. barparu-
oHM [u np.] ; mox pea. B. M. AnbmnHa,

O. H. Unpunoii. — MockBa : U3parens-

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578
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CKMii oM BrICIIEeH IIKOJIBI SKOHOMUKH,
2022. — 800 c. : un., Tabn. — (Y4ueOHUKH
Briciielt mKkoibl SKOHOMUKH). — Pexum
JOCTyna: MO  TOJAIHUCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578 — BubGmmorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

AJIEKTPOHHBIN.

®omuues, A. H. Ynpasienue npoexkramu
: yueObnuk / A. H. ®omuueB. — Mockaa :
Hamxko u K°, 2023. — 258 c. : cxem.,
Tabn. — PexuM goctyna: 1o mojAmnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — Tekcr : 371€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munpgnun, FO. b, Ynopasnenune mnpoekra-
MU : yaueOHoe nocobue / 0. b. MunanuH,
H. A. Jle6enes, O. B. Jluceiikuna. —
Mocksa : M'TABMub um. K.. Ckps6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekct : snekTpoHHbIH // Jlanb
: DJIIGKTPOHHO-OMOIMOTEYHAsT CUCTeMA. —
URL.: https://e.lanbook.com/book/331373
— PexxuMm pocryma: s aBTOpHU3. IMOJTb-
30BaTeleH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
MPOEKTa
H3yuenue
PEKOMEHOO-
8AHHOU
yuebHo-
Memoouye-
CKOU aume-
pamypul.
Ilooecomoska x
3auemy.

Kucenes, A. A. YpaBieHue NpoeKTaMu :
yuebHuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
Wi, Taba. — Pexxum focTtyma: 1mo moJmuc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekCT : 3IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYrpasineHue MNpoeKTaMH ¢dbyHameH-
TaJIbHBIA Kypc : ydeOHuk : [16+] / A. B.
AnemuH, B. M. Anpmiun, K. A. barparu-
OHM [u 1p.] ; mox pea. B. M. AnbuiuHa,
O. H. Unbunoit. — Mocksa : U3parens-
CKMM JOM BpICIIEN HIKOJBI 3KOHOMUKH,
2022. — 800 c. : w1, Tabm. — (Y4eOHUKH
Bricmieil mKkosibl S5KOHOMUKH). — Pexxum
JIOCTyna: MO  MOJMHUCKE. URL:
https://biblioclub.ru/index.php?page=boo

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578
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k&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOl
10.17323/978-5-7598-2313-1. — TekcT :
3JIEKTPOHHBIMN.

®omunues, A. H. Ynpasinenue npoekramu
: yueOnuk / A. H. ®omuueB. — Mockaa :
JamkoB u K° 2023. — 258 c. : cxem.,
Tabs. — Pexxum noctyna: mo mojamnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — BubGmumorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 37IeKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munmmus, FO. b. Ynopasnenue npoekra-
MU : yaeOHoe mocobue / 0. b. MunanuH,
H. A. Jlebenes, O. B. JlucelixpuHa. —
Mocksa : MTABMub um. K.M. Ckpsa6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snekTpoHHbIH // Jlanb
: DIIGKTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL:
https://e.lanbook.com/book/331373—
Pexxwum goctyna: uis aBTOpPH3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373

Tema 10.
Onenka 3¢-
(EKTUBHOCTH
MIPOEKTa
Uszyuenue
PEKOMEHOO-
8aHHOU
yyeOHO-
Memoouue-
CcKOU Jume-
pamypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YpaBieHue NpoeKTaMu :
yuebHuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
WiI., Taba. — PexuM nocTyma: 1mo moJmmc-
Ke. URL:
https://biblioclub.ru/index.php?page=boo

k&id=697955— bubnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 3IEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=697955

VYrpasineHue MNpoeKTaMH ¢dbyHameH-
TaJIbHBIM Kype : yueOHuK : [16+] / A. B.
AnemuH, B. M. Anpmiun, K. A. barparu-
OoHM [u np.] ; mox pea. B. M. AnbiuHa,
O. H. Unbunoii. — Mocksa : U3narens-
CKHU oM BbICIIel TIKOJIBI 3KOHOMHKH,
2022. — 800 c. : wir., Tabn. — (Y4eOHUKH
Briciiell mIKOJbI SKOHOMUKH). — Pexum
JIOCTyna: MO  TOJAMHUCKE. URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578 — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8  (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

URL:
https://biblioclub.ru/index.php?page=boo
k&id=699578
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https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

3JIEKTPOHHBIMN.

®omuues, A. H. Ynpasnenue npoekramu
: yueOnuk / A. H. ®omuueB. — Mockaa :
JamkoB u K° 2023. — 258 c. : cxem.,
Tabs. — Pexxum noctyna: mo mojamnucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — BubGmuorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 37IeKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997

Munmpmus, FO. b. Ynopasnenue npoekra-
MU : yaeOHoe mocobue / 0. b. MunanuH,
H. A. Jlebenes, O. B. JlucelixpuHa. —
Mocksa : MTABMub um. K.M. Ckpsa6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snekTpoHHbIi // Jlanb
: DIIGKTPOHHO-OMOIMOTEYHAsA CUCTEMA. —
URL: https://e.lanbook.com/book/331373
— PexxuMm poctyma: s aBTOpHU3. MOJIb-
30BaTEIICH.

https://e.lanbook.com/book/331373

Tema 11.
Yupasinenue
POEKTaMHu Ha
MPUHITUTIAX
OCPEKIIMBOCTH

H3yuenue
PpeKomMeHOo-
8AHHOU
yuebHo-
Memoouye-
CKOU aume-
pamypul.
Ilooecomoska x
3auemy

Mungmus, FO. b. Ynpasnenue npoekra-
MU : yaeOHoe mocobue / F0. b. Munmus,
H. A. Jle6enes, O. B. JlucelikuHa. —
Mocksa : MTABMub um. K.M. Ckpsa6u-
Ha, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkcr : snektpoHHbIH // Jlanb
: DIIGKTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL: https://e.lanbook.com/book/331373
— Pexum gocryna: st aBTOpuU3. MOJb-
30BaTEIICH.

https://e.lanbook.com/book/331373

®omuues, A. H. Ynpasienue npoexkramu
: yueOHuk / A. H. ®omuues. — Mocksa :
Jamxo u K°, 2023. — 258 c. : cxem.,
Tabs. — Pexxum nocTtyna: mo mojanucke. —
URL:
https://biblioclub.ru/index.php?page=boo
k&id=696997 — bubnuorp. B ku. — ISBN
978-5-394-05026-8. — Tekct : 271€KTPOH-

HBIH.

https://biblioclub.ru/index.php?page=boo
k&id=696997

25




5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKAa3aHUEM ITANoOB UX ()OPMUPOBAHHUS B PoLiecce OCBOEHUs 00pa30BaTeIbHOM MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 3Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEJILHOCTH
(YK-2/ YK- Crnoco0eH ormpene- @opMynHUpyeT CO- | OCHOBHBIE MTOHATHUS, TEOPUU | ONPEAEIATh UEIH, IPEIMETHYIO | OCYIIECTBICHUS KOHTPOJISA
2.1) JATBH KPYT 3a1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax MOCTaBJIEeH- MOCBSI3aHHBIX 3a- | KJIAaCCHU(PHUKAIUIO MMPOEKTOB; | FPaMMBbI, MPOEKTa; HCIOIb30- | HBIX  JIOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAaJIbHBIE CIIOCO- | IOLIUX JOCTUKEHUE | MPOEKTa, €ro 3aJayd IpHU | HATUSAX YIPaBICHUS IPOCKTaAMU | IPABOBOM JTOKYMEHTALUU C
OBl UX pellIeHus, 1c- LEH C YYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCnOHANIbHON AesTeNb- | TOUKU 3PEHMs YIpPaBICHUS
XO0J1sl U3 ACUCTBYIO- JIEHCTBYIOLIUX JeBBIX (YHKIMSAX, OTPAaHU- | HOCTU MPOEKTaMU; MPHOOpPETaTh
[IMX IIPABOBBIX HOPM, | TIPaBOBBIX HOPM | YEHHSX; OCHOBHBIE HOpMa- ONBIT JEATEIbHOCTH, IpPHU-
HMMEIOIINXCA pecyp- TUBHBIE U NIPAaBOBbIE MeXa- MEHSsI Ha MpPaKTUKE CIIO-
COB ¥ OTPaHU4YECHUI HU3MBI YIPABIICHUS NPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aMMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUs KOHTPOJS COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallMl C TOYKH
3pEHHUsI YIPABJICHUS MPOEK-
TaMH
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JSTh KPYr 3aJad B | TpeOHOCTH B pe- | MOJENM YOpPaBIEHUS pe- | BaTb U MOAENUPOBATH MOKa3a- | BAHHBIX  YIPaBIEHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIaHUPY- | CypcaMH TpOeKTa; KpuTe- | Teau 3(PQPEeKTUBHOCTH YIpaB- | peHIeHUH, oOecrneunBaro-
HOM 11eJI U BEIOMpATh | €T WX HKCIOJNb30Ba- | pUM TPHUHITHUS OpraHu3a- | JICHUs pecypcaMu U 3aTpatamu; | mmx dddexTuBHOE  HC-
ONTHUMAJIbHBIE CIIOCO- | HUE€ NPU PEIIEHUHU | IMOHHO-YIPABIECHYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢p(GeKTUBHO- | JIEHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
IIMX IIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl U 3aTpaTrhbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEH M BHYT- | yIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB M OTpaHUYECHUI peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
YIIPaBJIEHUS pecypcaMu. MIpaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbBIEC YIIPABICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnieHMBaeT  Bepo- | OCHOBHBIE MOJIOKEHUS, | ONPENEISITh METONBl WACHTH- | BBISBICHUs, OLEHKA U
2.3) JATh KPYr 3aJad B | ATHbIE PHUCKH U | TEPMUHBI, ONpeAeNeHUs U | (pUKalMu U OLEHKU PUCKA, KO- | YIPaBIECHUS PUCKaAMH TPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPUH VIPABIICHUS | TOPbIE COOTBETCTBYIOT JTAHHOM | €KTa; pa3pabOTKU Mep IMpo-
HOM 11e7IM U BEIOMpATh | OOpe pelieHus MOo- | pUCKaMU, €0 MECTO U POJIb | PUCKOBOW  CHUTyallUH; YMETh | TUBOACHCTBUS puCKaM,
ONTUMAJIBHBIE CIIOCO- | CTABJIEHHBIX 33/1a4 | B MPOU3BOJICTBEHHON M CO- | HCIIOJIb30BaTh ~ COBPEMEHHBIC | yrpo3aM U (akTtopam He-
OBl UX pEIIeHUs, UC- AAJTbHO3KOHOMHYECKOU CcrocoObl  MACHTHU(UKAIMU U | OMPEAeNEHHOCTH; MPUOO-
XOIsl W3 JEHCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OIEHKH PUCKA; MPOCKTUPOBATH | pETaTh OMbBIT JEATEIHHO-
X TIPABOBBIX HOPM, JICHUs] pUCKaMH B BBIOOpE | CHCTEMBI YIIPABJICHUS PUCKAMHU, | CTH, IPUMEHSS HAa MPaKTHU-
UMEIOUINXCA  pecyp- pEelIeHUs]  TOCTaBJIEHHBIX | KOTOPHIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIISITH,
COB M OTpaHUYECHUI 3a1a4 JIeJIM PUCKOBOM CUTyallMH; MC- | OUEHUBATh M YIpPaBIEHUSA
MOJIb30BaTh METOJIbI U TEXHO- | pUCKaMH TIPOEKTa, pas3pa-
JIOTUU YOpaBlieHUS pPUCKaMU | 0aThIBaThb Mepbl MPOTUBO-
MPU PpENIEHUW TIOCTABJIICHHBIX | ICHCTBUS PHUCKAM, YyTIpo-
3a1a4 3aM, ¢akTopaM HeoIlpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [IpoexktupyeT pe- | 3a1a4yl ¥ TPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PEIIEHUS KOMILIEKCa 3KO-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHANKATOPA A0- Il 3ran
JAMKATOP 10- nereHuuu (WIn ee P | 3Tan Il sran
CTHKEHHSI KOMIIe- HaBbIk 1 (M/1M) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHI[HH I ATEJIbLHOCTH
2.4) JATH KpYr 3a7a4 B | HIEHWE 3a7a4M, Bbl- | CTPOCHUS CHUCTEMBl YNPaB- | YCTAHOBJIECHHBIX KPUTEPUEB M | HOMHMYECKUX 3a/1ad U TIPO-

pamMKax TOCTaBJICH-
HOM 1LIeJIM U BEIOUpATh
ONTUMAJLHBIE CIIOCO-
OBl WX pEIICHHS, HC-
X041 W3 JEUCTBYIO-
[IMX [IPABOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB U OTpaHUYCHUN

Oupast  onTUMallb-
HBII c1mocob ee pe-
HICHUS

JICHUA IMIPOCKTaMH; OCHOB-
HBIC MCTOABI OIITHMAJIbHO-
T'O IJIaHUPOBAHUA, a TAKKC
BO3MOXXHOCTH h OI'paHH-
YCHHUA UX I[IPUMCHCHHUA B
KOHKPETHBIX YCIIOBUAX

nmokasarenei (yHKIIMOHUPOBa-
HUSI TTPOIIECCOB M aIMHUHHUCTPA-
TUBHBIX PCEriIaMCHTOB, 3HA4YU-
MBIX C TOYKH 3peHHs obecrie-
YCHHU ONTUMAJIBHOTO PCHICHUSA
3a7a4 Py YIPABJICHHS TPOEK-
TaMUu

BEJICHUSI BapUaHTHBIX pac-
4YeTOB INpHU BBIOOpPE ONTHU-
MaJbHBIX  DPCIICHHH B
YIPAaBIECHUU  IPOEKTAMU;
puoOpeTaTh ONBIT  JIed-
TEJIbHOCTH, IIPUMEHAA Ha
MIPaKTUKE CIIOCOOHOCTh
pelmarbs KOMIUIEKC 3KOHO-
MUYECKUX 3a/ad U IpOBe-
JICHYUsI BapUaHTHBIX pacue-
TOB TP BBIOOpPE ONTH-
MaJbHBIX  pPELICHUH B
YIPaBIEHUU MPOEKTAMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4€Ta.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue nokasareseil H KpUTepUeB OLlCHUBAHNS KOMIIETEHIIMH HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHusi

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T0
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

[ OrcyTcTBHUE 3HAHMI

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IlCJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'PAaHUYCHUAX ;
OCHOBHBIX HOPMATHBHBIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBannbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCHU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud MpU 3aJaHHBIX KpUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble W CH-
cTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiICHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il 5ran ®parmenTapHoe ymeHue ornpe-|B meqom ycmemHoe, HO He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yMeHHue | iepKkaiiee OTAeIbHbIE MPo0e-| cTeMATHYeCKOe yMeHue
NPEeIMETHYIO  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh 1IN, TPEAMET-|JIbl YMEHHEe ONPEACIATh IICIH, ONPEASIiaTh IeH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHHS
00  OCHOBHBIX  TMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBie-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSTeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Bnagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHUA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneumnoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmsoe, HO co-
NPOBOKIAI0LIEEeCH OTAEIbHbI-
MH OIIMOKAMH NpPHMEHeHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIECTB-

29




Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M INPABOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPABOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a]1ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMs] YIpaBJICHHUS
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallMU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALMHU C
TOYKM 3pEHUSl  yIpaBICHUSA
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TMIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHUsl YIpaBIEHUSA
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHus yIpaBJIeHUs NIPOEK-
TaMu; MPUOOpETaTh OIBIT
NESITEIbHOCTH,  MPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs MPOEKTaMHU

| aTan
3HaTh KOHIIEMIINM, CTpaTe-
MU U MOJEIM YIpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEU Cpelbl
MPOEKTA; YCIOBHI NMPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ympaBiie-
HUS PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
CypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

C¢opmupoBannbie, HO CO-
Aep:Kkalye OTAeJbHbIE IPOo-
Oeabl  3HAHMS KOHLEIMIIWA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIONb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBannbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATeruil M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTU OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera IIo-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camMH M 3aTpaTaMu; BHIOMpATh
METOABI pacHpeieieHus pe-
CYypCOB TpPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmMeHTapHOe YyMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs] Ha OCHOBE HEOOXOIUMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneummHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJICHUS pecypcamMu U
3aTparaMu; BHIOUPATh METObI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIE CTPAaTETUYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpode-
Jbl YMeHHMe pPaCCUHUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yTpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacnpeseneHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemmnoe, HO He | B mesiom ycmemmoe, HO co- | YcmemHoe " cu-
Biajgers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATUS ~ HEOp- | CHCTEMATHYECKOe TNPUMeHe- | MPOBOKIAIONIeecs OT- | cTeMaTH4YecKoe NpHMeHe-
TU ~ He(OpMaNIM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HUE HABBIKOB MPUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HI€ HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABbIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3(P(HEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pecypcoB MpOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (PeKTUBHOE HCMOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3arpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacueTa | pacyera nokaszaTeneii,

31




Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPaAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENHHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKUEe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

nokazaresei, XapaKTepH3y-
IONUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETaNnU; MPUOOpeTaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuodperaTts OmbIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIC YIPABICHYECKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO €O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
cTeMaTH4yecKne 3HAHMA
OCHOBHBIX ITOJIOKCHH,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

peIIeHus] MOCTaBICHHBIX 3a- |/ OTCyTCTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTABJICHHBIX 3a/1a4 pelieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaeIbHble NMpole-|creMaTH4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTYyallUW; YMETh HCIOJIb30BaTh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaM M OIIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
JIbl MIEHTU(UKALIUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUN U OLIEHKH puUC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU MpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UICHTU(UKAIMA W OLCHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®parmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, HO He cu-| B nesiom ycmemiHoe, HO €0-|YcHemHoe " cH-

Biaagerb HaBbIKAaMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATH4YecKOe MpUMeHeHHe  MPOBOKIAIOIIeecs] OTe/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHHS, OLICHKU U YIIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTh BBISBIIATD,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJICHUs] PUCKAMM IPOEKTa;
pa3paboTKu Mep MPOTUBOJICH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIEHUBATh WU
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heonpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIMOKAMHU TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICUCTBUS PHUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITh, OLIEHUBATH W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABbIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAEIEHHOCTH CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®parmeHTapHble 3HaHuA 3a1a44 | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUSI CUCTE-| 3aJa4l U IIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpaHHYCHHUS WX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUI

CHUsA CHCTEMBI YIIPABJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHM:, a TAKXKEC BO3MOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPHUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHHUS TPOIECCOB U all-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[IECCOB U  aJIMHHUCTPATHUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHusi o0ecreveHusi ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjiaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnmemHoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareyieil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONITUMAIILHOTO PEUICHUS 3a7a4
IpU YIpPaBJICHUS MPOEKTaMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAHUS IPOLECCOB U
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsI 00ecTIeYeHHs
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il 5Tan
Baagers HaBbIKamMu pelie-
HUSI KOMIUIEKCa 3KOHOMUYE-
CKHUX 3a/Jady U TNPOBEACHUS
BapUaHTHBIX pPACYeTOB MpPHU
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeIbHOCTH, IPUMEHSS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
1aTh KOMILIEKC YKOHOMHYE-

dparmeHTapHoe NPHMEHEHHE
HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEICHMS] BAPUAHTHBIX

B unesom ycnemnoe, HO He
cucreMaTuyeckoe NpUMeHe-
HHE HABBIKOB  DCIICHUS
KOMIUIEKCAa 3KOHOMHUYECKHX
3aJa4 W TNPOBEACHUS Bapu-
AQHTHBIX pPAcyYeTOB IPHU BHI-
Oope ONTUMAaNBHBIX pelle-
HUW B YIOPABICHUH IPOEK-
TaMH; TpUOOpeTaTh OIBIT
JeSITEIbHOCTH, TIPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemmnoe, HO co-
NPOBOKAAIOLEECH oT-
AeJILHBIMH OLIMOKAMH TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M TPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BHIOO-
PE€ ONITUMAIBHBIX peIHeHI/Iﬁ B
YIIPABJICHUU IIPOECKTaMHU;
MPpUOOpETaTh OMBIT JIEATEIb-
HOCTH, IIPUMEHSISI HA IIPAKTH-

Ycnemnoe U cu-
creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEACHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC 3KOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a/lad U NPOBEIECHMS Bapu-
AQHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PEIICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/1aHNUSI WIN HHBbIE MATEPUAJbI, HEO0X0IUMBbIE ISl
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
Tanbl ((OPMUPOBAHNS KOMIIETEHIMI B Mpoiecce 0CBOEHUsI 00Pa30BaTeJbHOI MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHMMYM M3 LIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPABJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HHUE KOJIMYECTBA PECYPCOB, HEOOXOIMMOTIO AJIsl BHIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIMHEHEL.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
OeIHbHOCTH, AUCKOHTHPOBAHHBIN IEHEKHBIN IOTOK U aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHBIC CTOPOHBI NIPOEKTAa MONPOCHIH BaC IPOBECTH aAHAJIN3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIFOLIIUN pacCYUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NMPEACTABIAETCS B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoili JOKyMEHT MCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPpUTepHUeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXO/IaM Npoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3AI[MOHHOTO MpOoIECCa.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHENIHEH Cpebl MPEANPUATUS, aKTUBBI OPraHU3AIMOHHOTO MpoIlec-
ca.

I'. SOW, axTops! BHENIHEH cpe/ibl MPEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjJeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OLeHKU CTOMMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IlporpaMmBbl — 3TO IpyMNIbl B3aUMOCBSI3aHHbIX [IPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJIKHYTHCS B MIPOIECCE BHITIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIrue Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM M KOHEYHOI'O pe3yJsIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HAIPaBJIECHBI
Ha JOCTH)KEHHE €T0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JM3alluU IPOEKTa TpeOyeTcss MHOYKECTBO UCIIOJIHUTENEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3allMy, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEeHMMYIIeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOM CTPYKTYpbI?

a) 00beIMHEHNE 101 1 000PyJ0BaHUS IPOMCXOIUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Uro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeleHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YXKE MOTYUEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUSIM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KaYECTBA C COCTABIIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTIEPEKACT peau3amus MPOeKTa B COOTBETCTBUU ¢ Tpadukom, a
TaKKe MOJICYMTATh MIEPEPACX 01 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTyallHOHHBbIE 321241
CuryanuonHas 3agaya Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJENb) MPOEKTa 3TOr0 CTPOUTEIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomelieHue
TUIOIIAbI0 HE MeHee 25 M2 TOJDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMeHT, BO3BOJUT CTEHBI M IITYKATYpUT BHYTpU. KpoMe TOro, 0HO HaChITIAeT TOPOXKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEACHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaJbIBAaET MEPEKPBITHS, 3aKPEIUISIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET Kenoda U BOJOCTOY-
HBIE TPYOBI ¢ KaHanM3anuei. OTHAKO 10 ATOTO JOJDKHBI OBITH MIPOJIOKEHBI KAHATH3AIMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHbIX paOOT MPUITIAIICHHbIN CTOJSP YCTaHABIIH-
BA€T OTOBYIO BXOJHYIO ABEPh U OKHA. BHEIIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanuct-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero npoyero, MoOKeT ObITh MPEIOCTABIEHO YOBOJILCTBUE IO OKOHYAHUU
Bcex pabort, BMecTe ¢ Bammm coceioM, IpoBECTH 03€TEHEHHE.

3aganue:

[Tpoananusupyiite OuzHec-cuTyaluio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3axa4a Ne2

Qupma u ee KOHKypeHmbl

Honyctum, ¢pupMa U ee KOHKYPEHThl MMEIOT CIEeAYIOIUe MOKa3aTeNd, MpeACTaBIeHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bUpMBI HAXOAATCSI MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHue MoKas3arens
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX 11O KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [Tone3nsbiit 3pdexT (MHTErpasibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUIECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIY>KObI, IeH. el
5. MHTerpaNbHbIi TOKa3aTellb KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCa TOBapa
6. Y 1enbHbIN BEC MPOTPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(PHUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. Teorpaduueckoe pacronoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GuUpMbI N3sBect- NsBectr- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaya Ne 3. Vcnonb3ys kinaccuUKanio MHBECTHUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealln3alluy, a Takke (aKkTophl, CIIOCOOCTBOBABIINE MO0 MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Cutyaumonnas 3agauya Ne 4. Onpenenute ais Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBiIsTh Ha 6a3ze MpoeKTHOro noaxoaa. CTpykrypupyire
JIaHHBIE BUIBI I€ATEIILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS PUMEHEHUS TPOSKTHOTO MEHeDKMEHTa B Bameii opranmzanuu. Onpenenu-
T€, C IOMOIIBI0 KAaKUX MEp BO3MOXKHO CHATHE BblJeNIeHHbIE Bamu orpannuenuii.

CuryauuonHnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJIEYCHHBIMHU CyObEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJIOTHMYECKOW JIMHUU IO TIPOU3BOICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 MPOU3BO/ICTBY;

[ IpOEKT M3MEHEHHsI OPTaHU3aMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMITAaHUHT
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEHHOM yupexaeHUH ((HyHKIIMOHATbHBIE TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HayaTh mMpOMBIIIIEHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue aeHbru. CBOOOAHBIX pa3pabOTYUKOB HET, BCE 3aHATHI HA APYTUX MPOEKTax,
HO TEpATh XOPOIIEro KiIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Helpkepa npoekToB. Kakue Baiu nepBoHavasibhbie aeictBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOIO U3 NMpoekToB SHaekca. Komanaa npoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHble 32124

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MPUHIMIBI pazouenus. [Ipennoxute koqupukarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMolIlkio rpaduxos. Ha ocHoBe paspa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT clenyroIne JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmat AOA), ucxoast U3 TaHHON MH(OPMAIHH 10
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHU 10 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NepBOHavalibHble MHBECTHLMM cocTaBwid 2 200 Thic. pyO., a HAKOIUIEHHBIN JJOXOJ Yepe3 Tpu
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eqMHONUYHBII COOCTBEHHUK, UMEET HEOOIBIIOE MPEANPUATHE, KOTOPOE OKA3bIBAET
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnoguna [lerpoBa ecTh COOCTBEHHBIN KanuTall,
paBublii 467 000 py6. u 06s13aTenbcTBa HEKOMMEpPYECKOro xapaktepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBAa WM PErHMCTPallMy KOPIIOpaluu, B KOTOpoil VIBaHOB moy4usi Obl ONpeesIEHHBIN MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py0.), Oyayuu enuHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstoT iu puck mapTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPAITUU?

3agaua Ne 4. [Ipennpusitue npou3BOJUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3epxkKu npeanpustus — 270000 py6. B mecs.

OTtBeThTE Ha P BOIIPOCOB C NMO3ULIMHU (PMHAHCOBOI'O MEHEKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJACTBY XOTeN ObI UCIOIB30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO HavyaJbHUK OT/ea cObITa ONacaeTcsl, YTO CHUKEHUE KaueCTBa IJIUT IPUBEJIET
K CHHKEHHIO 00beMa peanuzanuu a0 350 mrt. B Mecal. Cienyer M nepexoauTh Ha 3aKyIKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/A€Ia MapKeTHHTa IpeiaraeT CHU3UTh 1ieHy peanusanuu Ha 200 py6. u
OJIHOBPEMEHHO JIOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobema peanuzanuu Ha 50%. Crnemyet au o1oOpHUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiuabiit pon omtatel 60000 py6.) Ha KoMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTr0 noHM3aTtopa. OH yBepeH, 4To 00beM Npojaxk BeipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KeMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO OHO MOXET ObITh MpoUHAHCUPOBAH Ha 25 % 3a CUeT JOMOJHUTEIHLHOW SMUCCUU aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI YI0BIETBOPUTH BCEX UHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % roaoBbIx, TpeOyemasi JOXOAHOCTb MPOocThIX akiuil — 20 %. [IpoekT ocymiecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTkpbITHE Mara3uHa XJ1e000yIOUHbBIX U3CITHMA.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHOB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTA, PYHKIUHU yIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp o6paTtHoii cBsi3n

7. MapKkeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOSKTHON JESTEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXXHOCTH. CTpaTerust U METO/IbI OTKA3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIeHKE d(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUTMOKH (ha3bl 3aBEpLUICHUS MPOEKTa. AYAUT IPOEKTa

3aaHus AJ151 MOJATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYusx,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMOB YNPABIeHUs NPOeKmamu
Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU I
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHUSA YIIPABJICHUS MPOSKTaAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yTIpaBlieHUS] TPOSKTAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TIlpoektnblii aHaym3. OIEHKAa >XU3HECITOCOOHOCTH W (MHAHCOBOW DPEATM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOrnema npuBieyeHUS HHBECTULIMNA U BBIMIOIHEHUS 0053aTENILCTB MO MTPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHoCmu.

3ananus NPaKTU4YeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaJIa U OKOHYAHUS M BOBJICUCHHBIMH CYOBEKTaMH) CICAYIONMUX MPOCKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMbl KOMMEPYECKOTo OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHUYECKOM JIMHUH T10 TTPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] IpOEKT CTPOUTEILCTBA HOBOT'O 3aBOJia 1O IPOU3BOJICTBY;

[] IpOEKT N3MEHEHHUS OPTraHU3ALMOHHON CTPYKTYPbl KOMMEPUYECKON KOMITAHUU

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npearaercs 3anuchiBaTh aOCOIIOTHO BCE MIEH, KOTOPBIE MIPUXOJIAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATh LIEIYIO HEIEIIO, ITOCIE Yero He00X0AUMO POaHaTH3UPO-
BaTh [OJIyUYE€HHbIE UJICH U IOIBITAThCS BEIOpATh HarboJIee MOAXO AN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0MMO CreHepoBaTh WACI0 KOHIENIIUU XO0CTeNa.
OHna 101KHa OTpaXaTh:

HasBanwme, Tematuky, qu3aiiHepckoe oppMieHue, ciorad, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha gucte QU yapra s npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyujecmenenus KOHmpoJis COOMEemcmeaus paspabomanuslx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
UPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 300a4, OCYWECMEIeHUsl KOHMPOIs COOMEEmMCmeus
Pazpabomantvlx OOKYMEHmos Oelicmseyrowell. HOpMamusHoU U npagosoll OOKyMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1.

[Tpoext kopnopanuu TpedyeT MHBeCTULIMI B pasmepe 550 Thic. py0. u naet B TeueHue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIAHHUU. Y AETIbHBIN BEC CTOMMOCTH IPUBUIIETHPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KalHTaja M YUCTYIO NMPHUBEIECHHYIO CTOMMOCTb MHBECTULMOHHOI'O MPOEKTa, YUUTHIBAS
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTa, OMMCAHME PE3yJIbTaTa MPOEKTa U €ro NMpUMEHEHHE,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOKHA ObITh MPOBECHA UC-
X0l W3 cienayromux yciaouil: Cpok peanuzaldy MPOEKTa HE JOJDKEH mnpeBblmaTh 30 nHEH; ©
brojuker npoekTa He 1oykeH npeBbimath 1500 ThIc. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3P PeKmueHoMy UCNONIbIOBAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneli dhhexmusHocmu ynpasieHus pecypcamu

Bonpocsl 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar ajast OCyIIecTBICHUS IIaHUPOBAaHUSA U KOHTpouist CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPABICHUS PECYPCaMU U 3aTpaTaMH.

3. TexHomnorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pQEeKTUBHOM YIpaBICHUU MpOEKTaMH. TpeGoBaHusl, MPEIbsIB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMaH/bI POEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d3@gexmusnsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAGIeHYecKue peuleHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCcKOil HANPABJEHHOCTH /15 OLEHMBAHHUA pPe3y/JbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JAEATENBHOCTh JIHO0r0 MPEANpUaTUs HAlpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusaTie spisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN Mpouecc. [Ipu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ] OHO MOJHOCThIO obecuenurcs. Of-
HAKO €ro peajbHas pPbIHOYHAsi CTOUMOCTb Yepe3 S JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpaeienHocmu Ned
CutyanmonHas 3agaya

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MIcXOoaHbIe MOCBUIKU JIUIsl BEPOSITHOTO ycIieXa ecTh: ujes Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, UTO IIopa MpHUIaTh OpHUIHANIbHBIN cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyallu, U3JI0XKUTE OCOOCHHOCTH OpPTaHU3aI[i HHHOBAIMOHHOTO MIPOCKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B YeM Pa3HUIA MEXKAY JIUJe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemioxwure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHS HA NPAKmuke CHOCOOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuusarowue 3¢gpekmuernoe UCHOIb3I08aAHUE
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MitH py0., IPOrHO3UPYEMBIH YpOBeHb Ha ciemyromnuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHEBII KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JloJrocpovHbIe KPEIUTHI 26
KpaTkocpouHbie KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
qucTas NpuoObUIb B 00beMe Mpoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYIIECTBISIEMBIX B PAMKAX MPOTrpaMMbl pa3BUTHUS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yuera MHQIALKN), YpOBEHb MHMISAIUMN Mpeanoaaraercs Ha ypoBHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHA MapKETHUHIOBBIX yCIYTI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 muH. py6. AmopTu3a-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cUTyauuu PaccunTaTrh YUCTBIM IMCKOHTUPOBAHHBIN 10X0/, CPOK OKYIIA€MOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY JOXOHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa NPOAyKIMu 50 MiH.py0. HeoOXommMo ompenenuTh COBOKYITHBIH 00BbEM
IIPOAYKIIMH 32 BECH IEPUOJ U COBPEMEHHYIO CTOMMOCTbh HENPEPHIBHOIO MIOTOKA MOCTYIUIEHUH MpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercss BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJIH. py0. PabGora nuHuu paccuntana Ha 6 ser. JIukBUAalMOHHAS CTOMMOCTh JIMHUU PaBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATB 0CHOBHbBIE NOJIOJMCEHUs, MEPMUHDL, ONpedeieHUs U Kame2opuu YnpasieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAaX, Memoobl YNpaes-
JIeHUs1 PUCKAMU 8 8blOOpe peueHUsi NOCMABIeHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/1e 3HAHUH

1. Mecto ynpaBieHHs pucKaMM B 00ILEel CTpYKType ynpasieHus npoekramu. [lonsarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETILUS MapKeTHUHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# cTpaTeruu npoekra. [Iporpamma mMapkeTuHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YmnpapieHHe MApKETUHIOM B paMKaX yIpaBieHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUpPO8ams CUCMeMbl YNPAGIeHUs PUCKAMU, KOMOpble COOMEEemCmayom Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATPABJEHHOCTH /JIsl OLIEHUBAHHS Pe3YJIbTATOB 00y4YeHUsl B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuoHHas 3aj1a4a

s paspabotku [IpoekTa MeHeKepy HEOOX0IUM MOAPSATINK. MeHemKep y)Ke Hamén aBa
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B kommnanuu nopsiaka 300 corpynaukoB. LleHbl Ha BBIMONHEHUE PadOT MPEBBIIAIOT CPEAHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakUM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATH IPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3Ys IPUMEPHI U3 MUPOBOM MPaKTH-
KM MHBecTUpoBaHusl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U pyHKuuU. [IpuBeaute npumepsl
OIKOOK B IIPOLIECCE CO3/IaHMS U PEATM3AllH, BBIJICIIUTE PUCKU BEJICHUS JEATeIbHOCTU. BriscHuTe,
3aBHCHT JIM pa3Mep OpraHu3anuu (KOMIIAHUU), OCYIIECTBISIONMIEH MPOEKT, Ha 3P(EKTUBHOCTH €T0
peanuzanuu. OTBETHI CleayeT 000CHOBATh U MOATBEPIUTH COOTBETCTBYIOIIMMU (haKTamH.

Hagbik / OnbIT A1eATeJIbHOCTH 6blA6/1€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspabomku
Mep nPOMUE0OeuCcmsus PUCKAM, YepO3am U haKxmopam HeonpeodenéHHOCmU, npuodpemams onvlm
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J151 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JesITE/Ib-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJHEHUS JKCIEPTHU3BL; aJMUHUCTPATOpP TPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEUIHEN cpeie - BBEACHUE JOIMOJIHUTEIbHON MHPOPMAIUU 110 CUTYaIMH (B Cily4ae HeoOX0IuMo-
ctu). Ecinu 4ncno cTyAeHTOB MOATrpYNIbl MEHbINE 5, TaHHBIE POJIM MEpepacrpesiesIsioTCs MexXI1y
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK OTYETa MO JJaOOpaTOPHOM paboTe C yKa3aHUEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHMIO. YTOUHSIOTCS IPEIIIOKEHHBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTH MHEHHIO SKCTIEPTOB M OIICHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKIrOYas chopMyIUpOBaHHBIN), pAaHXXUPYS UX B IHOpsAKEe yObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacyeT - WHBEPTUPOBAHHE PAHTOB: OOmIas CymMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccuuThiBatoTcsi KO3((UIIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEeNIbHOM CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOJHSAEMBIX PacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKaisl (1. 3.2), OlEHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tabd-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS Tabmuia, o0mias uisi BCeX B MOATPYIINE: CHAYaja 1Mo KaXKJA0MY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaXJ10MY M3 KpUTEPUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBIN CIUCOK U3 15 - 20 puckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAAIOIINE IO CYTH PUCKH MPHUBOAATCA K 00IIel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
IPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJIHSIOT OOLIMI CIIHMCOK, OT/AEIECHHBIE I'o-
PHU30HTAJIBHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBamBaeTcsi CBOM €UHBIN AJIs BCEX IKCIEPTOB KO (110 KOTOPOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMMU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCA NPEIOKEHHBIE KPUTEPUU OLIEHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBU/TYAJIbHO 3aIl0JIHSET OIICHOYHYIO TabmuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHseTcs Tabauna 6, o0mas A1 BceX B MOArpPYIIIeE:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMThIBaIOTCS CPEIHEB3BELICHHBIE PAHTH MO KKIOMY M3 KPUTEPHEB ~ IO CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuThiBaeTCs BeC KpUTEpPUs KaK OTHOIICHHME COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHKUPYS UX B MOPSIKE YObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTaHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBICTABICHHBIC PAaHTU IO
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 prCKOB BKIIIOYAIOTCS B MEPEYCHD BAXHEUIITNX PUCKOB TaOIHIIBI , 3aIIOJIHS-
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoiabHbIe BOIpOCH

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npou3eooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCO8bIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MTOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE OHATHSI YIIPABJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Oromkera npoekra. CTpykrypa O1o/Kera. OCHOBBI 010 KETUPOBAHHS.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOW CTpaTeTMu Ha CTOU-
MOCTb MpoekTa. OCHOBHBIE IPUHILIUIIBI OIIEHKU 3P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbl: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, WHBECTHIIMOH-

HBINA TIPOEKT, KPUTEPHH YPPEKTUBHOCTH WHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX DE2NlAMEHNO8, 3SHAYUMbIX C MOYKU 3peHuUs obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHMS Pe3yJIbTATOB 00y4YeHUsl B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHTH CPEICTBA B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, UTO cpasy Moclie MycKa JIMHUU €XETO/JHbIE TOCTYIUICHUS MOCciie BblueTa HAIOroB cocTaBsaT 30
MJH. py0. Pabora nuHuu paccuntana Ha 6 sier. JIMkBUAalMOHHAs CTOMMOCTD JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO TOKA3aTeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

3aoaua

YnpaBneHuyeckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTana. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha repBom stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 TeIC. p., Ha BTopoM — 400 ThIC. ., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

Opna U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IIJIAHUPOBAHHUS
IIPOU3BOJICTBA U PACIIPENEIICHUs MOSBUWINCH IIPU3HAKU neperpy3ku. Komnanus numena 5 3aBozoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuaibl sl OOIIMBKY cTeH. B komnanuu paspabaTbiBajics €XeKBapTaJlbHbIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax mnoptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMmnaHus oIjauMBaja JIOCTAaBKY MaTE€pHAJIOB 3aKa3uMKaM, IIPUUEM OTU PacXojsl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMAaJIa MHOI'O MECTa ITPU OTHOCHUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U3OJISIIMOHHBIE MaTepHajbl B CBOMX m3nenusax. Kommepyeckne paOOTHUKH Pa3iInYHbBIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUHU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hero-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00bI4HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHas MPOJYKIKsS, HO BO BCAKOM CIIydae, €€ MO>KHO ObUIO MPOU3BOJUTH U HA TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOLME 3aBOJIOB 3asBUIIM, YTO HA CBOMX 3aBOJAX OHM IPHUAEPKUBAIOTCS CTPATErMM IPOU3BOACTBA
C HaUMEHBIIUMH 3aTPaTaMH C yYETOM MMEIOLIET0Cs TOPTQEs 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lampHeHIMiA aHanu3 moKasai, YTO KOMMEPUYECKUE CITYKOBI
BOOOILle UTHOPUPYIOT IMPUHIMIIBI 3aTPY3KH MOIIHOCTEN Ha 3aBO/AaX M CTPEMATCS JOOMTHCA JIHILb
CaMbIX C)KaThIX CPOKOB IIOCTAaBKH. BBIJIO yCTaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIyxObl cObITa
pa3Menianym 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IIPOBOINIIM aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOTrHO3BI 4acTO KOPPEKTHPOBAIU IOJ] IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aIbHBIX YCIOBUH phiHKAa Hu oxHa rpynma He oTBe4asia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHON
Mepe He OT/AaBal cebe oTueTa O BIMAHUU OUIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOSHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa Ba)KHOE 3Ha4eHHE. PyKOBOJICTBO MPOM3BOACTBEHHBIX MOAPA3ACICHUN U JKCIIEe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI Oe3 Maeliiero ydera o0mux cooOpaxxeHni peHTa0eIbHOCTH
g Bcell komnanuu. IIpu octaHoBKe 3aBojia Ha NMPOQPHUIAKTUYECKUN PEMOHT, aBpaslbl HA IPYIHX
3aB0/Iax ObUIN SIBJICHHEM COBEpIIEHHO 0ObIYHBIM. Korya MOITHOCTH ObUTH 3arpy’KeHbl MOJHOCTHIO,
He OBLIIO YETKOTO MPEJCTABIEHUS O TOM, KaK OIpeNesaTh IPUOPUTETHOCTDh paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIAHUU MPOAHAIU3UPOBATIO COOpPaHHYIO MH(POPMAIUIO U MPHILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH()OPMALUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT JApYyra HMCIOJIB3YIOT Pa3judHble T'PYMIbI, CO34aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipeleIeHus] MPOAYKIMH, KOTopasi Obl yUYUThIBAJIa MOTPEOHOCTH
KaK CITY»KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOJCTB. Ijisl ycrenHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JaHHBIX, OTPaXKAOIIMX peaabHbIl cripoc. CucTteMy BO3HArpaXXAeHU HaJo ObLIO repepadoTaTh Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

OTO 03Hayayno, YTO €CIW 3aTpaThl HA IPOU3BOACTBO U JIOCTAaBKY NMPOAYKIMHU MPEBBICAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT MPOJAXKU IMPOLYKLIUU HYKHO OTKA3aThCA. Y IPABIIAIOLINX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIIHIO Oe3 3asBKHU B MopTderne 3aka3oB, HO C
y4eTOM OYAYIIEero crpoca. ITO 03HAYaj0, 9YTO KOMIIAHUH HY>KHO OBIJIO CO3aTh IEHTPAIBHYIO IJIa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa Obl OOIIYI0 KOOpAUHAIMIO paboThl. J{is
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpeaesieHue NpaB U O0sM3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKUMU U T. 1. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY IPOTHO3WPOBAHMS W IUIAHHUPOBAHUS TPOU3BOJCTBA MPEAINOIAraJoch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3paOdOTKHU U BHEIPCHHSI HOBOM CHCTEMBI
00ECIIeYNTh CONHIHYIO TIEPENOArOTOBKY PYKOBOIUTEINCH CITy>)KOBI MapKETHHTa U PYKOBOAMTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MOCJIE BHEIPEHUS CHCTEMbl SKOHOMHS, B OCHOBHOM 3a CYET CHIDKCHHS TPAHCIOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cmaa u CyiHcowvl pacnpeoeieHusn?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) pabomMHUKO8 CIYHCObL MAPKeMuHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMAJBHBIX PEUICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHPHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PemaTh KOMIUIEKC YKOHOMU-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MPEUIOKUIN CBOM CTPATETUUECKUE PEIICHUS:

® MapKeTHUHIOBasl ciayx0a — yBenuueHue oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeACTaBICHO B TaOIuIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3aoanue No 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBriii mpo-
€KT CYJUT IOJy4yeHHUe B TeUeHHue rojaa npuosuin 15 Ml py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTh 0,5 U Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
u?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U POMEKYTOYHOM aTTecTallun

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nocCmaegieHHOU yeau u eploupamso
onmumanbHvle CROCOObl UX PEUIEHUA, UCXO00A U3 0elICIEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHuUe yenu ¢ yuémom 0elcmsayrouux npasoeulx HOpm

3adanus omkpwvimoz2o muna:

1. Y1Bepxknenue, hopMynupyroiiee oo1me pe3yabTaTbl, KOTOPBIX XOTEIO0Ch ObI JOOUTHCS B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTA — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, UHCTPYMEHTOB, METO/I0B, METOI0JIOTUI, PECYPCOB U
MIPOLEAYp JUIsl YIIPABICHUS TPOEKTOM.

IIpasunvHolii omeem: cucmema ynpasieHus NPoeKmom

3. OdunmanpHeli TOKYMEHT ¢ MOApOoOHON HH(pOpMalel o MpoeKTe, BKIYas 00beM pa-
00T, 1enu, OMHKET U KpuTepuu ycrexa. [lnan mpoekTa yTBepx)aaeTcss 10 Hadajga paboT — 3TO

IIpasunvnoiti omeem: nian npoexma

4. Meton , B KOTOpOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON pabOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TulaHy. JlaHHBIN Me-
TOJ JAEMOHCTPUPYET CKOJIBKO OIOJKETa JOKHO OBLIO OBITH MOTPAYEHO C YYE€TOM BBIOTHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJis 6100dHcema npoexkma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIapHBIX IUJIAHOB, MPOIEAYpP KOHTPOJA M VYHOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(GYHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAKEHHAs IPUYHMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHUS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHHUIIHA-

IIUH JI0 3aBEPILECHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCT.

Ilpasunvhoviti omeem.: coyuaIbHO-9KOHOMUYECKASL

11. /Inst opranuzanuii, peryasipHO Peaau3yONINX OJUH WIH HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsI TUIl OPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBIEHUSI IPOEKTAMH -

Ipasunvhoiti omeem.: «8ceobujee ynpasieHue nPoeKmaminy

12. KoMIIIekc mpakTHYECKUX, KPATKOCPOUHBIX MEPONPUATHI IO peau3aui chopMyInpo-
BaHHBIX paHee CTpaTerMu ¢ TAaKTUKM MapKeTHMHTa TMpOeKTa MPeACTaBlIseT  CcoOoi
MapKeTHHIa IPOEKTa.

Ipasunvnoiti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTa/IuY )KU3HEHHO-
ro [UKJIA MPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 32 Pe3yNbTaThl CBOECH
NeSITENIbHOCTH SBJIIETCS UX

IIpasunvHoiii omeem: cmamyc

15. Metoa KOHTpOJS (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJBKO MOMEHTHI 3aBEpPIICHUS ACTATbHBIX Pa0dOT, SBISETCS METOJOM KOH-
TPOJISL.

Ipasunvhoiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEpHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIMS 0 pPeaH3aluu
3aIlJIAaHUPOBAHHOT'O MEPOTIPHUATHUS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTICIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSIMU K KayecTBY pe3yJIbTaTOB, C OrPaHUUYEHHUSIMH pPacxoJ0Ba-
HUS CPEJICTB U CO CIIEM(PUISCKON OpraHu3ainen

B) IPYyIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOpPa30M, UTO OHU B COCTOSIHUM JAECHCTBOBATh KaK €JMHOE II€JI0€ B LIETSAX JOCTH-
’KEHHUs IOCTaBJIEHHBIX ME€pe]] HUMU LIeJIei

') COBOKYITHOCTb pa0oT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEBI0 JOCTUKEHUSI IOCTABICHHOM LIEU

IIpasunvnoiii omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOsieMbl U TOTPEOHOCTH B IPOESKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbTe€ OCHOBHBIE MPOLIECCHI MPOEKTAa C BUAAMHU THUIIOBBIX OpPraHU3allMOHHO-
paclopsAUTENbHBIX U IPOYUX JOKYMEHTOB

Poinn Onpenenenne
1. 3aka3zuuk mpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICYCHHE
eKTa MIPOEKTa PECypcaMu U OCYILIECTBIAIOIIEE aJIMUHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTA
2. PyxoBoautenb B. ®usnyeckoe wiM HOPUAUYECKOE JIHLO,
MIPOEKTA KOTOPOE SIBJISIETCS BJIAJICIBLIEM pe3ylbTaTa MIPOEKTA
3. Kypatop C. Jluno, ocCylecTBIAIONICe YIpaBICHUE
MIPOEKTA IIPOEKTOM M OTBETCTBEHHOE 3a PE3YyJIbTAaThl IPOEKTA
4. Komanna D. JIluua mnu opraHuzaluu, Ybd UHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aliy MPOoeK-
Ta
5. E. CoBokymHOCTh JHII, TPYNI U OpraHU3a-
3auHTEpECOBAHHBIE Ui, 0OBbEJUHEHHBIX BO BPEMEHHYI) OpraHU3allM-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol MPOCKTa € BHUIAAMH THIIOBBIX OpPIraHHU3allMOHHO-
pacnnopsAauTCIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun nokymenta
1. Mnunmanus A. Tlpuka3 (peueHue) o0 OTKPHITHH
MIPOEKTa
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
MIPOCKTE)
3. Opranuzanus C. I'moccapwii mpoekTa
VCTIOJTHEHUS

HCHHUA

4. KoHTpoisib uCHOJI-

D. [1nan KOMMyHHKaui NpoeKTa

5. 3aBepiieHue

E. Texundeckoe 3amanue

F. Kanengapuslii ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. ITpoTokon pabouero coBemmaHus

J. Ctatyc-oTuer

K. IIpoToKOJ MCIIBITAaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOM JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308anue npu peute-
HUU 3a0ay 8 NPohecCuoOHaIbHOU 0esimenlbHOCIU

3aoanus omkpeimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM TSI TOCTHOXKCHHSI TIOCTABJICHHBIX IEJICH MPOEKTa C YYETOM CKJIAJIbIBaIoIIeHcs 00CTaHOB-
KH.

Ilpasunvhroiti omeem. nianuposanue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAs [uarpamma, Ha KOTOpoi paboThl MpOeKTa
MIPEJICTABISAIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMU, XapaKTepPU3YIOIIUMUCS BPEMEHHBIMU U
JIPYTUMU TTapaMeTpamH.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOIHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms npoekma

4. — JIOKyMEHT, COJCp)Kallhii OOOCHOBAaHHE M pacueT CTOMMOCTH IPOCKTa,

00OBIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTA, TPEOYEMBIX PECYpCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENEISIOIINMN pECYpPCHBIE OTPAHUYEHUS ITPOCKTA.
Ipasunvroiti omeem: 6100#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI NOJHBIA MepeueHb padoT MPOEKTa, UX B3au-

MOCB$3b, MOCJEI0BATEIbHOCT U CPOKH BBIIOJHEHUS, MPOJAOJIKUTEIBHOCTH, a TAK)KE HCIOJIHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE JIJIsl BBIIIOJIHEHUS pa0OT MPOEKTa

Ipasunvhoiti omeem: KaieHOAPHLIL NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CHOCOOCTBYIOT WJIM MEMIAIOT IOCTHKEHUIO eI MTPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. HabGop normuecku B3auMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvnwiti omeem: ¢haza npoexma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPO BO3MOKHO Tepepacipe/ielieHue 4elioBeye-
CKUX PECYpPCOB MEX]y IPOEKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPBI

Ilpasunvroiti omeem: mampuunas

10. Maunuanys npoekra — 3TO CTaAus MPoLEecca YIPABIECHUS POEKTOM, Pe3yIbTaTOM KO-
TOPOI1 SABJISIETCS

IlpasunvHuiti omeem: CGaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moOKa3zarenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U pery-
JIMPOBaHUE MPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IIPEICTABISIEMBII HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOM
¢dbopme, B OOLIEHPUHATON TMOCIENOBATEILHOCTH Ppa3/IeJOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

IIpasunvHolii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBITOJHEHMIO
MPOEKTa, OOBIYHO B CpaBHEHHHM C IUIAHOM, W, IpPU HEOOXOAWMOCTH, BBIPAOOTKH KOppEK-
TUPYIOLIUX BO3ACUCTBUHI 3TO

IIpasunvrolil omeem: MOHUMOPUHZ NPOEKMA

14. COBOKYIHOCTh MPOLIECCOB, HEOOXOAMMBIX JJIsi OOECIEeYeHHsT CBOEBPEMEHHOTO 3a-
BEpILEHHUS [TPOEKTA ITO

IIpasunvhoviti omeem. ynpasienue pemMeHHbIMU NApamempamu npoeKma

15. HanmeHbIIasi eIWHWLIA BpEMEHM, HCIIONb3yeMasi IpU KaJeHAApPHOM IJIaHUPOBaHUHU
IIPOEKTa ITO
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Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanruzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBOJ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa34UKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OTBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHNE KOHIEHIUH MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IpoIecca YIPaBICHUS MPOSKTOM, BKIIOYAOIIAs MPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX pabOT

I') BBOJIA B OKCIUTyaTallMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanuzanuu MPOEKTA
0) IJIAHUPOBAHUS PHUCKOB MIPOEKTA
B) TUTAHUPOBAHUS MEPOTPHSITHIA 1o BBIXO/TY u3 KPUTUIECKHIX CUTYyaIui

T') OIIPEIEIICHUS TPOIOJDKUTEIIEHOCTH BBITOJTHEHHS OTJCIIBHBIX pa00T

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATEIBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-
HBIX pecypcoB POEKTa
a) AHanM3 W pa3pelieHUue BOZHUKIIUX NMPOTHBOPEYHMH B MOTPEOHOCTH M HAJIUYUU MaTEPUAIbHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HAIUYUS HEOOXOAUMOTr0 00beMa MaTepUAIIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEUYHS MATCPUATBHBIX PECYpCOB IS pPEaIM3alMH MPOCKTA H
aHanu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 06,2 —2, 3 —6, 4 —a

5. YcTaHoBHUTE COOTBETCTBHUE JIJISI KAXKIOTO M3 OIOKOB OM3HEC-MOJIEIH MPOEKTa

[ToTpebu- aKTHBbI, HEOOXoJuMmble ISl (YHK-
TEJIbCKUE CEIrMEH- LIMOHUPOBaHMsI OM3HEC-MOJIENIN
THI

Crpykry- rpymmna norpedurenei, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koot OTpakaeT Te€ NPEUMYIIECTBA, KOTO-

pbl€ TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
I{enHocT- pacxobl, CBA3aHHbIE C (YHKIIMOHHU-
HO€ MPENJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusXx Kpu3Hca CYIIECTBEHHO BO3pacTacT poOJib OpraHU3allMOHHBIX U
METOJIOB B YIPaBJICHUN TPOCKTAMHU.
Ipasunvhviii omeem: HOPMAMUBHBIX
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2. Meroabl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnuecKkoe HaydyHOE UCCIIEIOBAaHUE CTEIIEHU PUCKA, KOTOPOMY IIOJIBEP>KEHBI KOH-
KpETHbIE OOBEKTHI, BUJIBI ACITEIBHOCTH U MIPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUATUN MO YIPABJICHUIO PUCKAMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX IJIsl ONPENEICHHOIO BHJA ACSATEIBHOCTH, U
ONPEIETICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoeHmu@ukayus pucka npoexma

5. Pucku, 00ycrnoBieHHBIE IEATEILHOCTRIO CAaMOT0 HMPEANPUSATHS U €ro KOHTAaKTHOW ay/u-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviti omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTH3anys MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JINOO NMPU3HAKOB U KPUTEPHU-
€B, IO3BOJIAIONIMX OOBEIMHUTH IOJAMHOXKECTBA PHCKOB B Oojiee OOIIME MOHSATHS HAa3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroapl ynpaBlIeHUs] pUCKaMU, MPEANOIAraloliie UCKIOUEHNE PUCKOBBIX CUTYalluld W3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErMYECKOE IJIAHUPOBa-
HUE€, MOHUTOPUHT COLIMAIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ATO HHCTPYMEHTAPUI

Ilpasunvhoiti omeem: mMemooo8 KOMnEeHCayuy pucKka

9. Ilpomecc cpaBHEHHS PACCYMTAHHOTO PUCKA C MPEACTABICHHBIMUA KPUTEPHUSIMH PHCKA JIJIS
ONpEIEICHUS €ro CyllIECTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoeKkma

10. Inst BbISIBJIEHUS] CTPATErHYECKUX PUCKOB 11€J1eC000Pa3HO MPUMEHUTH MeTOoJ
aHa/IM3a

Ilpasunvnwviti omeem: PESTLE

11. KoaddunueHT, KOTOpbIH yUUTHIBA€T CyObEKTUBHOE OTHOILIEHUE AHAIUTHUKA K PUCKY B
MpoILIeCCe MPUHSTHS YIPABIECHYECKUX PEIICHUN 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps u3-3a U3MEHEHU PHIHOYHOM 11€HbI TOBapa WM (PMHAHCOBOTO MHCTPYMEHTA
3TO

Ilpasunvhuiti omeem: yeHo8olU puck npoexma

13. Puck nmoteps u3-3a CHIDKCHHS PENyTallMK Ha PhIHKE, MPUBOIAIIEE K TTOTEPSM B OM3HECE
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprkaTeiab WIM NpOAaBell CTAHJAPTHOTO WM "BCTPOEHHOro" ONMIuoHa
OyJeT MOABEPIKEH MOTEPSM B CiIydae JEHCTBUTEIBHOTO WIIA CBSI3AHHOTO C PHIHOYHBIMU OKUJIAHU SI-
MU U3MEHEHUS BOJATHIBHOCTHU 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. Habop puCKOB. CBS3aHHBIX C OMPEACTEHHBIMU 00s13aTEIbCTBAMU U OOBIYHO (PUHAHCUPY-
eMble yepe3 0co0oe corialileHue MeKy anjaeppaiitepamu 3To

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) pa3HOBUJIHOCTH CUTYyaIluH, OOBEKTUBHO COJIEpIKaIlasi BHICOKYIO BEPOATHOCTh HEBO3MOXK-
HOCTH OCYIIECTBJIECHUS LETN

0) HayImure (PaKTOpOB, MPU KOTOPHIX PE3YJIbTATHI ACHCTBUN HE SIBISIOTCS IE€TEPMUHUPOBAH-
HBIMH, a CTETICHb BO3MOXKHOTO BIIHSHHS 3TUX (DAKTOPOB HA pe3yabTaThl HEM3BECTHA

59



B) CIIEICTBUE JCUCTBUS MO0 Oe3ACUCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOYXHOCTb TIOJTyYEHHSI HEOIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOIO XapakTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs niau ynpasieHus puckami

a) PuckoBoe coObITHe

0) BeposATHOCTh HACTYIUICHUS! PUCKOBOTO COOBITHUS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) Konkypenrtnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENLHOCTD MIPOLIECCOB OMpEeNieHus 1efiel U 3a7a4 B MPOEKTHON
JeATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvroviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaX/Iblii TEPMHUH U COOTBETCTBYIOIIEE EMY ONPEIEICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe U1 mpoekTa coObITHE, HACTY-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK M I10-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cuMTaeTCsl BEPHBIM [
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WM XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MJIM KOTO-
pble JIOJDKHBI MMETh CHUCTEMa, MPOJYKT, ycCiyra, pe-
3yJbTAT MIIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa
straint)

5. Hedexr (De-

E. OGcyxxnaemast uim eiie He pelieHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WK ymyleHHUE B dJI€MEH-

(Issue) TE€ TMPOEKTA, N3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBET-

CTBYET TPeOOBaHUSAM MM XapaKTEPUCTUKAM M JIOJDKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHulll CNOCob ee peueHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa JIa€T BO3MOXKHOCTh THOKO MaHEBPUPOBATH JIFOJCKUMH PeCypcaMu
Onmarojaps rnepepacnpeeleHHI0 UX MEeXKAY MTPOSKTaMHU, IIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TTPUHAJIC)KHOCTH COOTBETCTBYIOMIMM (PYHKIIMOHATBHBIM OTEIIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIIICHUS MEXIy BCEMH YJaCTHHKAMH HWHBECTHUIIMOHHOTO
MIPOEKTa, OMpEAeNAeMble THUIIOM KOHTpPaKTa M paclpeiesieHHeM OTBETCTBEHHOCTH B HEM, — 3TO

MTPOEKTA
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Ilpasunvuviti omeem: opeaHu3ayUoOHHAs ghopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE MepepaclperesieHUus OpraHU3alMOHHBIX PECYpPCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCAT

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HAa3bIBAIOT

IlpasunvHwviii omeem: myn1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMYaibHOMY

7. Metoj CTpyKTypHU3alluu MPOEKTa, MPU UCHOIB30BAHUU KOTOPOIO CHAdaja OMpenesstioT
o01mue 3a1a4u, a 3aTeM UX JACTATH3HPYIOT, Ha3bIBACTCS METOAOM

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. [Ipu BBIOIHEHUH KPYIHBIX IPOEKTOB, TPEOYIOUINX MPUBJICUCHUS IIUPOKOTO KPyTa CIie-

UAITUCTOB PA3JIMYHOTO MPODUIIS, UCIIONb3YeTCs OpPraHU3aIMOHHOMN CTPYKTYpPbI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha TpaBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOAATCS HA pPOEeKTa

IIpasunvuwiti omeem: ase paspabomxu

10. Y4yacTHUK NpPOEKTa, KOTOPbIM BHINOIHAET OTAEIbHbIE paObOThl HJIM KOMILJIEKC padoT 1o
peajin3alyy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Ilpasunvroiii omeem: noopsouUK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAs MPOLECChl HAOIIOJEHHS 3a XOJJ0M pea-
JU3alMKU OPOEKTa C LIEIbI0 MPOBEPKU COOTBETCTBHS (DAKTUYECKOI'O BBINOJHEHUS 3aIllIaHUPOBaH-
HbIM TIOKa3aTessIM, MPEAYCMOTPEHHBIM ILJIaHAMHM, KOHTPAaKTaMH, COIJAllEeHUusMH U T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl pa0OT C UCIIOJHUTEIIMH HA OCHOBE

CTPYKTYpHI pa3zOueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOTHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIns1 OLIeHKH CpeIHEB3BEIIEHHON MPOJOIKUTENILHOCTH PabOThl MPOEKTa 0OBIYHO TpeOy-
eTcst ee MPOI0JKUTEIbHOCTH
Ilpasunvhuiti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIpOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTroa KOHTpPOJIA, IPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHEE ONPEICICHHBIX
BPEMEHHBIX TOUKaX ITPOEKTa, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. Bu3Hec-T1aH MpoOeKTa BKIKOYAET:

a) OCHOBHON JOKYMEHT, IMpEeJICTaBIsEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KPaTKOM
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEILHOCTH pa3/IejOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l11an onTuMu3anyum JOCTUKEHMS IOCTaBIEHHOM LIeIU

r) [Inan meponpusiTuii onepaTuBHON AESITETLHOCTU

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemienus 06 odbecrieueHNH pecypcamMu BHITIOJIHEHUS MepBO a3kl MPOeKTa
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r) AHanu3 npo0aeMbl 1 TOTPeOHOCTH B MTPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

e) Opranusanusi ¥ KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIICHUS IPOEKTOM

Ilpasunvhoiii omeem: a, 6, 6

3. OnpenenuTe MOCIENOBATENLHOCTh OPraHU3alMU YIIPABICHUs IIPOEKTOM B (hopme «pac-
[IMPEHHOTO YIIPABICHUS:

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

T') 3aKJII0YECHHE TIEPBOTO KOHTPAKTa

Ilpasunvuoiti omeem: 1 —2, 2 —6,3—6,4—a

4. Onpexnenute NOCIEIO0BATEIBHOCTD ACWCTBUI 110 MJIAHUPOBAHUIO CTOMMOCTH MIPOEKTA

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA MPOCKTa

0) OnpeneneHnue CTOUMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIbHBIX U TPYIOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrmpeneneHue CTOUMOCTH KaJI0W NMPOEKTHOW paboThl, HCXOJd U3 00beMa 3aTpaynBae-
MBIX Ha BBIITOJIHEHHE PECYPCOB U MX CTOMMOCTH

Ilpasunvrnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE IS CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MO/IeNel B IPOEKTHON
NesITeIbHOCTH:

mwiargopma Juisl ANEKTPOHHOW TOPIOBIIH,
A | arperupyer NpemIoKEeHHs OT Pa3HbIX II0-
CTaBIIMKOB HA OJJHOM ILIOIIAJIKE

OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU
B MIOJAPOK, & COIYTCTBYIOIIKME — IO LEHE,
2 Mapkermueric b | Belme cpenHel mo pelHKY. be3 conmyrcTBy-
IOIIUX TOBapoOB I0Jb30BaTbCSl OCHOBHBIM
TOBAapOM HEJIb35

00BbeIMHACT HECKOJIBKO KOMITAHWM WIIM He-
CKOJIBKO TOApa3JIeNeHui OJIHON (pupMslI,
KOTOpBIE MPENOCTABIISIIOT YCIYTH KIMEHTaM

[Mu¢poBble  3KO-
CHCTEMBI

1

P2P (Peer-to-
3 Peer) umun «be3 | B

MTOCPETHUKOBY
110 Pa3HbIM HANIPABICHUIM
Lock-In  («IIpu- KOMIIaHUSI CO3JaeT OHJIAWH-IUIOLIAAKY, Ha
4 MaHKa U Kpro- | [’ | KOTOpoil MOJB30BaTENM MOTYT HaIpsAMYIO
YOK)») JIOrOBAapUBATHCA O MPOJAKE JIMYHBIX BEIECH

Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanueckne MaTepHAaJibl, ONpe/IeISIoNMe MPoueayphbl OlleHUBAHUS 3HAHU,
YMEHHi, HABbIKOB M (MJIH) ONBITA 1eATEJIHLHOCTH, XaPAKTEePHU3YIOIIHUX ITATNBI
(popMupoBaHUSS KOMIETEHIMIi
OrneHka 3HaHMN, YMEHHM, HaBbIKa U (MJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX JTaIlbl
(dbopMHpOBaHUS KOMIIETEHIIMH MO TUCIHUIUIMHE YIIpaBlieHHE NMPOeKTaMu MPOBOAUTCA B Qopme Te-
KYIIIETO KOHTPOJIS ¥ IPOMEKYTOYHOMN aTTeCTaIUu.
Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTpa C ICNIbI0 ONPE/ISIICHUS] YPOBHS YCBOE-
HUS OOyYalOIIMMUCS 3HAHWUN, (HOPMHUPOBAHHS YMEHUN W HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
nmpenoaaBaTejiceM HEAOCTATKOB B ITOATOTOBKE 06yqa101111/1x051 W IMPUHATHA HeO6XOI[I/IMI)IX MCp 110 €€
KOPPEKTUPOBKE, a TaK ke Ui COBEPIICHCTBOBAHUS METOAMKU OOYYECHHsI, OpraHU3alNU yIeOHOI
paboOTHI M OKa3aHHs O0YYAOIIMMCS MHINBUYaIbHON TTOMOIIIH.
K TekyieMy KOHTPOIIFO OTHOCSTCS TIPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (WUJIH) OTBITA Jesl-
TEITBHOCTU O0YJarOIINXCSI:
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- Ha 3aHATHSX (OIpOC, pPelIeHre 3a1a4, JeyIoBast Urpa, KPyriblid CTOJ, TECTUpPOBaHHUE (TTHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IIMCbMEHHBIE WIIM YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
[IEHUE MPAKTUYECKUX 3a]a4 M BBITOJHEHHE 33JaHUN HA MPAKTUYECKOM 3aHSATHH, BBIIOJHEHHUE U
3aIuTa Ja00paTOPHBIX padOT, BHITTOJIHEHUE KOHTPOJIBHBIX PaboT);

- 10 pe3yJIbTaTaM BBHIIIOJHEHUS MHANBUAYAIIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJbTaTaM OT4YeTa 00yUaroIIMUXCsl B X0/1€ UHANBUAYaIbHOW KOHCYJIbTALlUK NIPENoiaBa-
TeJIs, TPOBOJMMOM B YaChl CAMOCTOSITEIbHON pabOThI, 10 UMEIOIIMMCS 330JDKEHHOCTSIM.

Jlis TOCTHKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIPEHa
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00ydaronInxcsl.

bannpHO-peHTHHIOBasl CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXCsl HalpaBJeHa
Ha peIIeHne CIEeIYIONINX 3a1ay:

- IOBBIIIEHUE MOTHBALUM OOYYaIOIIMXCS K OCBOCHHIO 0Opa30BaTENIbHBIX MPOrpaMM IyTeM
0oee BrICOKOU nudhepeHIMANN OIICHKH X y4eOHOU paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aluyu o0pa3oBaTeIbHOIO IPOIecca B YHUBEPCUTETE.

[Topsimox HaumcineHus: OaIOB TOBOIATCA 1O CBEACHUS KaXKIOTO0 OOYdYaloIIerocs B Hadaie
CeMecTpa U3y4eHHs! JUCLIUIUIUHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyIE€HTOM 10 JUCIUIUIMHE BKIIIOYAET JBE
COCTAaBJISAIOLIHE:

- IepBast COCTABIISIONIAS — OLIEHKA PETYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBHITIOJTHEHUS
CTY/IEHTOM Y4e€OHOH paboThl 10 N3YYEHUIO JUCLUIUIMHBI B TEYCHHUE MIEPUO/Ia U3YUYEHUS JUCLUILIH-
HBI (ceMecTpa, WM HECKOJIBKHX CeMecTpoB) (cymma — He Ooree 85 OamioB). bamibl, xapakrepu3y-
IOLIME YCIIEBAEMOCTh CTYJIEHTa 110 AUCLUUILUIMHE, HAOMPAIOTCSI UM B T€UEHHE BCEro Mepuoaa ooyde-
HUS 32 U3YYCHHUE OT/CIBHBIX TEM U BBHIIIOJHEHNE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBJISIONIAs — OL[EHKA 3HAaHUI CTyJEHTa MO pe3yjbTaTaM IPOMEXYTOYHOM aTTe-
crauuu (He Oonee 15 —Oansos).

OOwMii 6a1 TeKyLero KOHTPOJIS CKIIAJbIBAETCS U3 CIEAYIOINIMX COCTABISIONINX:

- MOCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATHS, Hauucisiercs 20 0amios;

- BBINOJIHEHUE 3aJlaHUi [0 JUCLHUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUM C y4eOHBIM
raHoM. CTy[eHTy, BBITIOJHHUBIIEMY B CPOK M C BBHICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
HauuCigeTcss MakcuManbHo 20 6auioB;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeaeHUs MPOMEKYTOUHOM aTTeCTallUU MPENoiaBaTellb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 TOMOIHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJIICHUE aKaJeMUYeCKON aKTUBHOCTHU B X0J1€ U3YUYEHUS TUCLUIUIMHBI, BHIIOJHEHNE WHAUBUY-
QITbHBIX 33/IaHUH C OIICHKOH «OTIMYHOY», aKTUBHOE YUaCTHE B TPYIIIOBOM MMPOEKTHOW paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne O0HYCHbIX OajuioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSITHH.

MakcumanbHas cymMmma OaniioB, HabupaeMasi CTYJJ€HTOM 10 JUCLUIUIMHE YTpaBiIeHHue MpoeK-
TaMH, 3aKphIBAEMO CEMeCTpOBOii aTTecrarmeid, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILEI0 KOHTPOJIA
10 AUCHHUILIMHE YIIpaBJIeHUEe IPOeKTAMHU

®opma KOH- Mecsu Basbl 3a
TPOJILHOTO npo- KOHTPOJIb-
Jran Mepo- BeJIeHUsl HOe Mepo-
Ne n Haume- HNugukarop P A P
dopmupye- $popmu- NPUATUA KOHTPOJIb- NnpusTHe
HOBaHNe TeMbl JOCTHKEHHSA
Masi KoMIIe- poBanus | (TecT, KOH- | HOI'O Mepo-
KOHTPOJILHOTO KOMIIeTeH-
TeHI U KOoMIle- TpoJIbHasI NpUATHSA
MeponpHuATHSA 101071
TeHUMH | pabdora, ycT- Ounasn
HBIIi onpoc, ¢opma /
KOJJIOKBH- 3a04Has
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YM, eJ10Bast
Urpa u T.I.)

1. Teopernue-
CKHE OCHOBBI
yIpaBJICHUS

IIPOEKTaMHU

YK -2

YK-21

| 3Tan
1l >Tan
11 Tan

OncHka
MpaBUIIBLHO-
CTH BBIIOJI-

HCHMS
TECTOBBIX
3aJIaHNM,

IIOJITOTOBKA
JIOKJIa1a

Cents0pn/
1-e 3aus-
THE

2. enpb u
CTpaTerus
MPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
1l >Tan
11 Tan

OreHka mpa-
BHJIBHOCTH
BBITIOJTHEHHUSI
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalnOHHBIX
U pacyeTHBIX
3a1a4
HaITCaHue
JIOKJIaaa

Cen-
TA0pH/1-¢
3aHSITHE

3. IInanupo-
BaHHE MPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHCHHUS
JIOTHYECKHUX U
TECTOBbLIX
3aJIaHNM,
KENCOB U CH-
TyallUOHHBIX
U pacUeTHBIX
3a1a4
HanHcaHue
JIOKIIa/1a
KoHntposs-
Has
paborta
(1.1,2,3)

Oxt1a0ps/
2-¢ 3aHA-
THE

4. Yupasiie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
11 yTan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyaIMOHHBIX
U PACUYETHBIX
3a1a4
HaITHCaHUe
JIOKJIa1a

OxT0ps/
2-e  3aHsd-
THE
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5. KonTpomns
MPOEKTa

YK -2

VK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il sTan

OueHka mpa-
BUJIBHOCTH
BBITIOJTHCHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TYyaIl[MOHHBIX
U PacUETHBIX
3aaa4
HaIlCaHUe
JIOKJIaga

Hos6pn/2-
€ 3aHsATHUC

6. Ynopase-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
1l >Tan
11 Tan

OreHka mpa-
BUJILHOCTH
BBITIOJTHEHHS
JIOTMYECKHX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyaluOHHBIX
U pacyeTHBIX
3a7a4
HaIlMCaHne
JIOKJIaa
YcTHBIN
orpoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Ypasne-

HUE YyelloBe-

YEeCKUMHU pe-
cypcamu Ipo-
eKkTa (KoMaH-
7ia TIPOEKTa)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OueHka npa-
BUJILHOCTH
BBIIIOJTHEHHMS
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U CH-
TyalMOHHBIX
U PACUETHBIX
3a1a4
HanucaHue
JIOKJIaJ1a

Jlexabpp/3-
¢ 3aHATHE

8. Ympasne-
HUE PUCKaAMH
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanucaHue
JIOKJIaaa

JexaOpb/4-

€ 3aHATUC

9. MapkeTuHr
pOeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I 3ran

OueHka npa-
BWJIBHOCTH
BBITTOJTHEHHS
JIOTMYECKUX U
TECTOBBIX
3aJlaHuM,

Jexabpn/4-
€ 3aHATHE
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KEHCOB U CH-
TYaIMOHHBIX
U PacUETHBIX
3a71a4
HamycaHue
JIOKJIa1a

10. Ouenka
a¢ddexTuBHO-
CTH MPOCKTA

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BAJILHOCTH
BBITIOJIHEHUS
JIOTHYECKHX U
TECTOBBIX
3aJ[aHuH,
KENCOB U CH-
TyalMOHHBIX
Y PACYETHBIX
3a1a4
HaIMCaHNe
JTOKJTana
Kontponbsnas
pabota
(1.7,8,9,10)

SIHBapb/4-¢
3aHsTHE

| 3Tan
1l >Tan
11 Tan

10

11. Ynpagie-
HHUE IPOEKTa-
MU Ha TIPHH-
umax oe-
PEXKITHUBOCTH

YK -2 YK-21
YK -22
YK-2.3

YK -24

OueHka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKUX U
TECTOBBIX
3aJlaHu,
KEWCOB U CH-
TyallMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JIoKJIaz1a
Koutponbshas
pabota
(.7,8,9,10,
11)

SIHBapb/4-¢
3aHsTHE

| 3Tan
Il >Tan
11 >Tan

OHGHKa 3HaHUM CTYACHTOB I10 pE3yJIbTaTaM HpOMe)KYTO‘{HOI\/'I arTeCTalun (3aqu) AJIA CTy-

JIEHTOB OYHOI (pOopMBbI 00yUEHUs

KonnuectBo
0aJUIOB

PesynbTar

13-15

CTaBHUTCS CTYAEHTY, OTBET KOTOPOTO COLACPIKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOI0 Marepuaina, a Takke OCHOBHOIO COJEpXaHUs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YUEOHOU JTUTEPATYPOIi;

3HAHWE KOHUENTYaJIbHO-TIOHSITUIHHOIO anmnapaTa BCero Kypca;

3HaHHE MOHOTPa(hUUECKON TUTEPATYPHI MO KYPCY,

a TaK)Ke CBUJIETENILCTBYET O CHOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKHU OIIEHUBATH OCHOBHBIEC IMOJOXKEHHUS Kypca; YBSI3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O CBUETEIbCTBYET:

0 ITOJIHOM 3HAaHUM MaTepHualla 1o MPOrpaMMe;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTyphl;

a TaK)Ke COJIEP/KUT B LIEJIOM ITPaBWJIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBaH-

66




KonnuecTBo PesynbTar
0ayIoB

HOC M3JIOKCHHUEC MaTCpHraia.

7-9 CTaBUTCS CTY/EHTY, OTBET KOTOPOI'O COJEPKUT:

[MOBEPXHOCTHBIE 3HAHUS BAXKHEMILHX pa3/IeJOB MPOTPaMMBbI U COJAEPKAHMS JIEKIIH-
OHHOI'0 Kypca;

3aTPYHEHMS C UCIOJIb30BAaHUEM HAyYHO-TIOHATHUHHOIO anmnapara U TEPMUHOJIOIHMHU
Kypca;

CTPEMIICHHE JIOTUYECKH YETKO IOCTPOUTH OTBET, & TaKKE CBUICTEIBCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYIHSIETCS C MPaBUJIbHOM OIIEHKOM MPEAJIOKEHHOU 3a1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB IMPETOaBaTelis, BbI-
0op anropuTMa pelieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Te.

0 CTaBUTCs, €CIIU CTYACHT HE OTBCYACT HHM Ha OAWH M3 IMOCTABJICHHBLIX BOIIPOCOB HJIN
HC ABUJICA HA IPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMoOTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTYJEHTY OYHOTO 00Y4YEHHS BBICTABIISETCS:

- «3aureHo» - oT 40 1o 59 GamioB;

- «He 3auTeHOo» - MeHee 40 6aioB.

Jlobop OasuioB. B ciyyae mporycka CTyJI€HTOM CEMECTPOBOI'O KOHTPOJBHOIO MEpOIpus-
TUS [0 YBAXKUTEJIbHON NpPUYUHE MPENoJiaBareib JO0JKEH IPEJOCTaBUTh CTYIEHTY BO3MOXHOCTb
CllaTh IJaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYAEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCATCS MpernojaBareieM, B COOTBETCTBYIOILYIO (OPMY €IMHON BEIOMOCTH, UCIIOJIb3YEMYIO B Te-
YEHHE BCEr0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

HToru Tekyero KOHTpOJs MOABOJATCS B MOCIEAHUN paboUmii IeHb KaXX0r0 Mecsla u3yde-
HUS TUCLUIUIMHBI, KOTIUU NepefatoTcs B JekaHaT. OpuruHai BeIOMOCTH XpaHUTCS Yy IIpernojaBare-
Js 10 3aBEpILEHMs] M3Y4eHUs JUCLMIUIMHBI, U 3aTeM, mepenaercs B jAekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[TpenogaBatenp BeAET XKypHaI y4eTa JaHHBIX TEKYIIErOo KOHTPOJIS, CBOEBPEMEHHO JTIOBOJUT
710 CBEJICHUS CTY/I€HTOB MH(GOPMAIUIO, COJIEPKAIIYIOCI B KYypHAJIe U MPEJOCTaBIsEeT B JIEKaHAT B
nocaenHuil pabounii 1eHp Mecsa. Toru npomMexyTouyHO! aTTecTallii BHOCSTCS MPenoaaBaTesieM
B BEJIOMOCTh y4y€Ta UTOIOBOI'O PEUTHUHIa MO JUCHMIUIMHE U B 0053aTE€IbHOM MOPSAIKE JOBOJSATCS 10
CBEZICHHUS CTYJICHTOB.

Jlo mpoBeneHUs] MPOMEKYTOUHON aTTeCTAallMU BCEM O0YyYaroIIMMCsl MPElOCTaBISETCS BO3-
MO>KHOCTh 10060pa 0ajlIoB ¢ IENIbI0 JOCTHXKEHUS! TOPOroBoro 3HaueHus (40 6anoB) wiM, Ipu Halu-
YUU JOKYMEHTAJIbHO MOATBEP)KIEHHON yBa)KUTEIbHON MPUUYHMHBI TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Busbl KOHTPOJNBHBIX MepONpuUATUi [Uisl J000pa OalIoB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHTyaTbHO JUUIsl K&KI0T0 00yJaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o teky-
IIeM KOHTPOJIE U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKIOr0 CEMECTpa U MPEeCTaBIIs-
eT co00il UTOTOBYIO OIIEHKY 3HAHUI 10 AUCIUIUIMHE B BH/e BbICTaBJIeHUsA 3a4eTa. [IpomexyTou-
Hasi aTTecTalusi MOXKET MPOBOIUTHCS B YCTHOM, MMCbMEHHOM (popme.

WTOroBbIi peUTHHT 1O JUCHUIUIMHE OTPAKaeT KauyeCTBO OCBOEHUS 00ydJarolIMMces y4eOHOTro
MaTepuaia. MakcumaibHas cyMMa 0ajlyioB, KOTOpasi MOKET ObITh yuT€Ha B MHIWBUyaJIbHOM peil-
TUHTE O0YyYaroIlerocsi B CEMECTpe MO KaXA0oH NUCIMILIMHE, He MoXkeT mpesblmarh 100 Oamos
(Bxitovast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteenHas ), HUPC u kypcoBas pabora
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.
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ATTecTallMOHHbBIE UCTIBITAHUS MPOBOJSTCS MPENOoaBaTeIeM, BEAYIIUM JIEKIIMOHHbIC 3aH -
TUS 10 JAHHOW JUCHMIUIMHE, WIN MPEenojaBaTesIIMU, BEAYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIE
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBrue NOCTOPOHHUX JIMIL B XOJ€ IPOBEJCHUS aTTecTa-
LIMOHHBIX UCHBITAHUHN 0€3 pa3pelieHus] peKTopa UiIU MPOPEKTOpa HEe JOIMycKaeTcs (3a UCKIIOYSHU-
eM pabOTHHMKOB YHHBEPCHUTETA, BBIMOJHSAIOUINX KOHTPOJHPYIOUIHEe (PYHKIIUH B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCcyTCTBHs BeIyUIero IpernojaBaTelis aTrTe-
CTallMOHHBIE HCIIBITAHUS IPOBOAATCS IIPENOJABATEIEM, HA3HAYCHHBIM ITMCBMEHHBIM pacIopsiKe-
HUEM 110 kadeape.

WHBaupl ¥ JIMIA ¢ OTPAaHUYEHHBIMH BO3MOXXHOCTSMH 30POBbs, UMEIOIIUE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO anmnapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKIAIOIINX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydYaroluecs MOTYT I0JIb30BaThcsl paboueil mpo-
IrpaMMOW JMCLMIUIMHBI, & TAKXKE C pa3pelieHus pernoaaBaTeisl ClIpaBOYHON U1 HOPMaTUBHOM JIUTe-
paTypoil, KalbKyJIsTOPAMH.

Bpemst moaroToBKH OTBETa MPH cAadye 3a4eTa B YCTHOH (OpME JOIKHO COCTABISTH HE Me-
Hee 40 MuHYT (10 KeJaHUI0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwtit onpoc — nauboree pacrpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUM CTYIEHTOB,
IIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHIMAMH, B T. 4. IOJHOTY 3HAHUW TEOpeTHUYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHala.

IIpu ycTHOM OIIpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXAY IPErojaBare-
JIEM U CTYJIEHTOM, B IPOLIECCEe KOTOPOro IMpernofaBaTeib MOJy4aeT IIMPOKUE BO3MOXKHOCTH IS
U3Y4YEHUs UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTrepuaia.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXXJ0MY pa3zeiry. Bonpockl mpeIcTaBiIeHbl B IIaHaX JIEKIUM 10 JUCLUIIIINHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAUTCS B (hopMe Oecenbl mpernoaaBares ¢ rpymnmnoid. OH OpraHMYecKd COUYeTaeTCs ¢ M0-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [UIsl 3aKPEIICHUsI 3HAaHUM M yMeHul. Ero goctomH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOIPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAaKOM MOCJIEI0BATEIbHOCTH, YTOObI OTBETHI CTYJAEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momouipio (ppoHTaNIbHOrO orpoca Impe-
II0aBaTENb UMEET BO3MOXKHOCTh IPOBEPUTH BBIIIOJIHEHHE CTYJIEHTAMH JOMAIIHErO 3aJIaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepHualia, OnpeaeauTh copMUPOBAHHOCTH OC-
HOBHBIX MOHSTHM, YCBOEHUE HOBOIO y4e€OHOI0 MaTepuana, KOTOPbIH TOJIBKO 4TO OBl pa3oOpaH Ha
3aHATHH. LlenecooOpa3Ho MCOIB30BATh (PPOHTANBHBINA ONPOC TAKKe Mepe]] MPOBEACHUEM MPAKTH-
YecKuX padoT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYACHTOB K MX BBINOJIHEHHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBbl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIBbHOMN 1E€ATEIBHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
IIpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY MaTepually, MO3TOMY OH CIIYKUT Ba)KHBIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oolee
ri1y00Ko#, HE0OX0AMMO CTaBUTh MEPE]] CTYAEHTAMH BOIIPOCHL, TPEOYIOIINE Pa3BEPHYTOrO OTBETA.

Bormpocsl 11t ”HIUBUYaTbHOTO OMPOCa JOJMKHBI OBITh YeTKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIAIHON XapaKTEp, OXBAThIBATh OCHOBHOM, paHee MPOWMICHHBIN MaTepHuall mpo-
rpamMmebl. X coxepkaHue JOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKH MBICIUThH, CPABHUBATh,
aHAJIM3UPOBATh CYITHOCTh SBJIEHUH, JOKA3bIBATh, NOAOUPATh yOeIUTEIbHbIE TPUMEPHI, YCTaHABIIH-
BaTh NPUYUHHO-CIIECICTBEHHBIC CBS3H, JENaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
O0BEKTUBHOMY BBISBIIEHHIO 3HAHUM CTYJEHTOB. Bompockl 0OBIMHO 3aJal0T BCEW Tpymie U Mmocie
HeOOoJIBIION May3bl, HEOOXOIUMOH Ul TOTO, YTOOBI BCE CTYAEHTHI MMOHSIIN €r0 U MPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT JIJII OTBETA KOHKPETHOI'O CTY/ICHTA.
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Jnis Toro 4toObl BBI3BaTh HpPU IMPOBEPKE MO3HABATEIBHYIO AaKTUBHOCTH CTYACHTOB BCEH
IpYIIIBL, 1IEI1eCO00Pa3HO COYeTaTh MHAMBUAYAIbHBIN U (PPOHTAIBHBIN OIPOC.

JUTMTenbHOCTh YCTHOTO OIPOCa 3aBUCUT OT YU4E€OHOTO MpeaMeTa, BUa 3aHATHIA, HHIUBHUY-
aJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIOJIb-
30BaTh [IPU OTBETE CXEMBI, IPa(hUKH, AUArpPaMMBbI.

3aKiIrounTeIbHAas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIu3 OTBETOB CTyAeHTOB. [Ipeno-
JlaBaTellb OTMEYAET MOJIO0KUTEIIBHBIE CTOPOHBI, YKa3bIBACT Ha HEAOCTATKU OTBETOB, IEIACT BBIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JI0KECHUSI MaTepuaa, KyJbTypy pe4H, YMEHHUE YBSI3bIBaTh TEO-
peThYecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalIbHON eATEIbHO-
CTBIO.

Kputepun u mKaJibl olleHMBaHUS YCTHOTO OIIpOca

Kputepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBaN Ha 3aHATUU WM HE NpuHUMan ydactus. He-
BEPHBIC U OIIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | HEYIOBIECTBOPUTEIHHO»
Hape

CTynaeHT NpUHMMAET ydacTHe B OOCYXICHUU HEKOTOPBIX MpoOieMm,
JA€T pacIIbIBYaThIE OTBETHI HA BONPOCH. ONUCKHIBas TEMY, IIyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXI€HUH, NOJIHOTA U MPABUIBHOCTD
orBetoB — 40-59 %

«YIOBJIETBOPUTEIILHO»

CTyaeHT NpUHHMMAET y4acTHe B OOCYXICHUU HEKOTOPBIX MpoOieMm,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIAET JOCTa-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYXJEHHUI CTyAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHaa 1o pasJieiny, OCHOBaHHBIC
Ha 3HAaKOMCTBE C 00S3aTEIbHON JUTEPATYpO U COBPEMEHHBIMH IyO-
JIUKalUuAMU, Ja€T JJIOI'MYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHEI HA ITIOCTAB-
JICHHBIE BOMPOCHI. BbICOKast aKTUBHOCTh CTYJCHTA IIPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpCHOI[aBaTeHSI, AKTHUBHOC y‘{aCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
sx. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITUS JOJDKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeECM 080l (hopmMbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IepBasi OIEHKAa yYpOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY K€, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopMax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbI. TecT dhopMupyer
MOJIHOTY 3HaHU TEOPETUUECKOTO KOHTPOJIMPYEMOT0 MaTepHaia.

KpnTepml U NIKAJbl OICHUBAHUA TECTOB

Kputepun olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJIETBOPUTEIILHO®);

IPOILIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJICTBOPUTEIIHHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GaybHOM cucTeMe KOHTPOJS — OLIEHKA «XO-
POIIIO»)

IpPOIEHT NpaBuiIbHBIX 0TBeTOB 80-100 (M0 5 GanmbHOU cuUCTeMe KOHTpPOJIL — OLEHKa OT-
JTIUIHO)
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Kpurepun u mxaubl oneHuBanus pedeparon (10KI210B)

Ornenka

[Tpodeccuonanbubie
KOMIICTCHII U

OT4YETHOCTE

PabGoTta BbIOJHEHa Ha BBICOKOM IMPO(PECCHOHAIBHOM
ypoBHe. [10THOCTBIO COOTBETCTBYET IOCTaBICHHBIM B 3a-
JaHWM LeJsIM U 3a1adaM. [IpeacraBieHHbIH MaTepHan B
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH,
CryneHT cBOOOZHO OTBEYAaeT Ha BOIPOCHI, CBSI3AHHBIC C
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MpOodheccCHOHab
HOIl ajianTalyy, WHTEPIPETalul 3HAHUA U3 MEKIUCIIH-
TUTMHAPHBIX 00J1acTel

[MucbmenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPCOOBAHUSIMHU.

PaboTa BEITIOJIHEHA Ha JOCTAaTOYHO BBICOKOM HpO(l)CCCI/I-
OHAJIBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
HBIX OI_HI/I6OK, HE BJIMAIOIIUX Ha pE3yJbTar. CTy,Z[eHT OoT-
BC€YACT Ha BONPOCHI, CBA3AHHLIC C JOKJIIaJJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[TucbmenHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaAMH.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHBI CYIIECTBEH-
HbI€ OIIMOKY, HE CYIIECTBEHHO BIIUAIOLINE Ha KOHEYHOE
Bocnpusatrue matepuana. CTyeHT MOKET OTBETUTD JIMILb
Ha HEKOTOpbIE U3 33JaHHBIX BONPOCOB, CBSA3aHHBIX C J0-
KJIaJIOM.

[MucbmeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHLHBIM
omno3aanueM (6osee Hene-
mu). Merotcst oTaenbHbIe
HEJI0ueThl B 0(hOPMIICHUU.

1 HHUKC

Pabora BhIMOIHEHA Ha HU3KOM ypoBHE. JlomyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBS3aHHBIE C JOKJIAAOM BO-
IpoCkl OOHAPYXKUBAIOT HEMOHHWMaHUE TpeaMeTa U OT-
CYTCTBHE OPUEHTALIUU B MaTepUaje J0KIIaa.

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (6osee Hene-
). VmeroTest cyiecTBeH-
HBIC HEJIOYETHl B OQOpM-
JICHUU.

Kpure

HH U HIKAJbI OHCHUBAHUS MPE3CHTAUH

Heckpur-

TOPBI

MuHuManbHbII
OTBET

M3n0XeHHBIHN,
PACKpBITHI OTBET
2 3 4

3aKOHYCHHBIN,
IMOJIHBIA OTBET

OO0pa31oBbIil OTBET
5

PackpeiTne
pOOJIEMBI

[Tpobnema
[Ipobrema pac-| KphbITa.
KpbITa HE TOJIHOA
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

[Ipo6nema
packpsITa.
OTCYyTCTBYIOT
BBIBO/IbI.

HE
oe3

JUTEPaTYpBH.
BCE BBIBOJIBI

HOBAaHBI.

[IpoBenen
aHalM3 MPOOJIeMBI
MIPUBJICUCHHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cC-

PaC 11 06mema  packpeita

noysHoCThI0.  [IpoBe-
JIeH aHaIu3 MpooIie
MBI C TPHUBJICYECHHUEM|
JIOTIOJTHUTENIbHOW  JTH-
TepaTyphl.
BriBoabr
HBI.

He

cre-
A 000CHOBa-

IIpencras-

JICHHUC

[IpencraBnsemas

[Ipeacrasnsemas
uHpopmanusa Jo-
THYECKH HE CBS-
3aHa.

He wucnonb3oBa-
Hbl  mpodeccuo-
HaJbHbIE TEPMH-
HEL

[Ipencrapnsemas
uHdopmanus  He
CHCTEMaTU3HpOBa-
Ha W/WIM HE IO
clieioBaTeNbHa.
Hcnonp3oBan  1-2
npogeccuoHab-
HBIX TEPMHHA.

uHpopMalUsi  CH-
CTeMaTHU3UpOBaHa
U TOCIeI0BaTeNbA
Ha.

Hcnonb3oBano 00-
nee 2 mpodeccuo-
HQJIBHBIX — TEPMHU-

HOB.

[IpencraBnsiemast WH-
dopmarusi  cucrema-
TU3UPOBaHA, TOCIE
JIoBaTelibHA W JIOTH-
YEeCKH CBsI3aHa.
Ucnons3zoBano 6oree
5 nmpodecCuoHaTbHBIX|
TEPMHHOB.
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He wucnone3oBa- | Mcnonb3oBaHsbl Hcnonws3oBanbl
[[lupoko  HCHOIB30+
Hbl HH(pOpMaIU- | ”HHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHBl HMH(POPMAITUOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHOLOLII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTcyTcTBYIOT OLINOA
00K B TpEICTaB- | OMIMOKU B Tpen- OOK B MPEICTaBIIs- .
. . . KU B TIPEJCTABIIAEMOI]
nsemoil  uH(Op- | cTaBiasieMo  HMH4{ eMoil  mH(pOpMa-
uHpOpMaLnH.
MalllH. dhopmanuu. LUH.
OTBeThl Ha BOIPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetel Ha | Her oTBeTOB Ha MOJIHBIE C TIPHUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TONHEIE. |

[Tponenypa oneHMBaHUs KOMIETEHIIMI OOYYaOLIMXCs OCHOBaHA Ha CIICAYIOIIMX CTaHAap-
Tax:

1. IleppoaYHOCTH IPOBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieay JUCLUILINHEI).

2. MHOrocTyneH4aTocTh: OLIeHKa (KaK IpernojiaBaTeiaeM, Tak U CTYJAeHTaMU IPYIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyXJICHUE Pe3y/IbTaTOB U KOMIIJIEKC MEp II0 YCTPAHCHHIO
HE/I0CTAaTKOB.

3. ENMHCTBO MCIIONIB3YyEeMOI TEXHOJIOTUU ISl BCEX OOYYarolUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CobutoieHne Mocie10BaTeIbHOCTH IPOBEACHUS OLIEHKU: IPEyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTafe Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMYy paszieiy AUCLMIUIMHBI MJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HANpaBJIEHbl TAKUE OLEHOYHbIE CPEJICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKIAnoB. Jlasee mMpoBOIUTCS 3aavyHOEe OOyueHME, IO3BOJISIONIEE OIEHUTh HE TOJIBKO
3HaHUs, HO YMEHMs, HaBbIK U ONBIT MPUMEHEHMs CTYACHTOB IO MX NpuMeHeHuto. Ha 3akmroun-
TEJILHOM dSTare MPOBOIUTCS TECTHPOBAHUE, YCTHBIM ONMPOC WIIM MHCbMEHHAst KOHTPOJIbHas paboTa
10 paszeny.

[IpomexyTouHas aTrTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJIE MPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alIUThl KypCOBOM pabOThI.

[Tponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIeM KOHTPOJI€ M TNPOMEXKYTOUHOM aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WM YCTHOTO OIpoca, B (hopme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WJIHM MPEToIaBaTeNIIMU, BEIYIIIMH MPAKTUIECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (JOPME YCTHOTO HK3aMeHa MPOBOAATCS MpenojaBaTeseM,
BEYLIUM JIEKIIMOHHBIE 3aHATHS 0 JaHHOW aucnumiimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTopa He JoMmycKa-
eTcs (3a UCKITIOUeHHEeM pa0OTHUKOB YHUBEPCHUTETA, BHIMTOTHSIIOMINX KOHTPOJIHUPYONe QYHKIIMHA B
COOTBETCTBUH CO CBOMMH JIOJKHOCTHBIMM OOSI3aHHOCTSIMM). B ciydae oTCyTCTBHS BeAyIlero npe-
M0/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJATCS MpernojaBareieM, Ha3HaYeHHBbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl W JMa ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37I0POBbsI, MMEIONINE HAPYIICHUS
OTIOPHO-JIBUTATENIHOTO alllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAI[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN O0Oydarolyecs MOTYT MOJb30BaThcs pabodeil mpo-
rpaMMOil JMCUMILIMHBI, @ TAKXKE C pa3pellieHus MPenojaBaTesis ClpaBOYHON U HOPMATHBHOM JIHUTe-
parypoii, KaabKyJISTOPAMHU.

71



Bpemst moAroToBKH OTBETA MPH Caye 3K3aMeHa B YCTHOUW (pOpMeE HOKHO COCTABIISATH HE Me-
Hee 40 MUHYT (T10 JKEJIaHUIO 00YYaroImIerocsi OTBET MOXKET ObITh JTOCPOUYHBIM). Bpems oTBeTa — He

6onee 15 MUHYT.

IIpu mpoBeaeHNU YCTHOTO K3aMeHa SK3aMEHAIMOHHBIN OUJIeT BEIOMPAET caM SK3aMEHYyEMBbIi
B CIIy4aliHOM nopsiake. 1Ipy moaAroTroBke K yCTHOMY SK3aMEHY 9K3aMEHYEMBIH, KaK IIPABUIIO, BEIET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUH IK3aMEeHa) CIAaeTCsl SK3aMEHaTopy.
DK3aMeHATOpY MPEIOCTABISAETCS MPABO 33JaBaTh 00YUYAIOIIUMCS JTOTIOJHUTENLHBIE BOIIPOCHI
B paMKax MpOorpamMMbl AUCLMILIMHBL, @ TAKXKE, IOMUMO TEOPETUYECKUX BOIPOCOB, JaBaTh 3a1ayl,

KOTOPLIC U3YyHAJIMCh HA ITPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIBTATOB KOMIIBIOTEPHOI'0O TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIBITA-
HHS OOBSIBIISETCS 06yqa10un/1Mcs1 B JICHb €0 NPOBCACHUS.

6. IEPEUYEHD OCHOBHOI7[ 1 JONOJHUTEJBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S U CLUILINHBI

OcHoBHasl JiuTEepaTypa

KoanuyecTtBo B 0MOIHOTEKE / CCHLIIKA HA
9BbC

Kucenes, A. A. YpaBneHue npoekTamu : y4eOHUK
. [16+] / A. A. KuceneB. — MockBa : Jlupekr-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum nocty-
ma: o [MOJITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697
955 —TekcT : AIEKTPOHHBIMH.

https://biblioclub.ru/index.php?page=book&
id=697955

VYupasiienue npoekTaMu : pyHIaMeHTaIbHBIA KYpC
: yueOHuk : [16+] / A. B. Anemnn, B. M. AnbiuuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Ans-
mmHa, O. H. Mneunoii. — MockBa : M3garensckuii
oM Bericiieii mikoabl skoHoMuky, 2022. — 800 c. :
wi., Tabn. — (Yuebuuku Beicuielt 1MIKONIbI 3KOHO-
MukH). — Pexum pocryna: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578 —TeKcT : DIIeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
id=699578

JlomoJIHuTeIbHAS JIUTEpPaTypa

KoanyecTtBo B 0MOJHMOTEKEe / CCHIIIKA HA
IBC

®omuues, A. H. Ynpasnenue npoektamu : yueo-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2023. — 258 c. : cxeM., Tabn. — PexxuMm moctyna: mo
MTOATIMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmuorp. B kH. — ISBN 978-5-394-05026-8.
— TeKCT : QNEKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
1d=696997

Munnmun, FO. b, Yopasnenne npoekramu : yue0-
Hoe nocobue / FO. b. Mungmun, H. A. Jle6eaes, O.
B. Jluceitkuna. — MockBa : MI'TABMub um. K.H.
Ckpsibuna, 2022. — 158 c¢. — ISBN 978-5-4443-
0228-6. — Tekct : 2yIeKTpOoHHBIN // JlaHb : 3JeK-
TPOHHO-OMONIMOTEUHAsT  CHUCTEMA. URL:
https://e.lanbook.com/book/331373 — Pexum no-
CTyTa: JAJIsk aBTOPU3. MOJIb30BATEIICH.

https://e.lanbook.com/book/331373
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7. METOOIUYECKUE YKA3ZAHUSA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JIMCHHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 608pemMa U nocie
npoeedeHus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1eH-
cTBUs. Bectn koHCnekTHpoBaHue yuyebHoro marepuana. Obpaiiate BHUMaHUe Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOLINE COJIEPKAHUE TE€X WM UHBIX SBJIEHUI U MIPOLIECCOB, HAYYHBIEC BHIBOJBI
U IPaKTUYECKHE PEKOMEHJALMU [0 UX MPUMEHEHHUI0. 3a7aBaTh IPENOIaBATEN0 YTOUHSONIUE BO-
IIPOCHI C LENbI0 YCHEHUS TEOPETUUECKUX MTOJ0KEHUM, pa3pellieHusl CIOPHBIX CUTYalUi.

KenatenbHO OCTaBUTH B paOOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€NaTh MOMETKH U3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIOJHSIOIIME MaTepHai MPOCIIyILIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXXHOCTb T€X WJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHSIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOIMOJHUTEIBHON JIUTEPATypOil, HOBBIMU MYyOIHKAIUSIMU B Iie-
PUOIMYECKUX U3IAHUAX: XKYypHallax, razerax u T.1. [Ipu 3ToM yuecTh peKOMeHJaluu npenoaasare-
75 1 TpeOoBaHUs y4yeOHON mporpaMMbl. B Xoje MOAroTOBKU K MPAKTUYECKUM 3aHATUSM HEO0O0XO-
JMMO OCBOMTH OCHOBHBIE IIOHATHS U METOJIMKM pacuera MokKa3aTesel, OTBETUTh Ha KOHTPOJIbHBIE
OTpochl. B TeueHue mpakTUUECKOro 3aHSATUSl CTYACHTY HEOOXOAMMO BBHIMOJIHUTH 3a/1aHUs, BblIaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B IyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no no020moeKe 00K1aoa.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BelcTymieHus. [Ipogymars mpumMepsl ¢ 1eIb0 00ecTieyeHrs: TECHOM CBSI3U U3y4aeMoil Teopuu
¢ npakTukod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAWA-TPE3CHTAUI0 /WU JIEMOHCTPAI[MOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeH1yeTcss MpoBECTH JI0Ma PENETHLIMIO BBICTYII-
JICHUS C LENBI0 OTPAOOTKU PEYEBOro anmapara u mpoJA0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvnvix munoguix 3adau.

B cnywyae mpomyckoB 3aHSITHNA, HANTW4Ms WHAMBUAYAJIbHOTO rpaduka oOydeHHs W JUIs 3a-
KpEIUIeHHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHBI THIIOBbIE WHIUBUAYAIbHbBIE
3aJlaHusl, KOTOPbIE TOJKHBI OBITh CaHbl B YCTAHOBJIEHHBIHN NPENo1aBaTeIeM CPOK.

Pexkomenoayuu no pabome ¢ HaAYUHOU U y4eOHOU TUmMEPAMYPOil

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTHI HAayyHOW JMTEpAaTypbl IPHU CAMOCTOATEIBHOM
MOATOTOBKE K 3aHITHUSIM JOJKHBI OBITH BBHITIONHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI Ha KaXk-
JbIA TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s13aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUS M roJia M3JaHUs HMCIOJIb3yeMOW HayyHOU auteparypsl. KoHcmekt
MO’KET OBITh OMOPHBIM (COJIEPKATh JIMIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMUM 00YYaroIIUMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOXKeT:

- JlefaTh 3alKiCH 10 X0y YTE€HHS B BUJIE IPOCTOrO MIIM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).

73



8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
ITPOT'PAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe [10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xontenT —¢punprpanun SkyDNS (SkyDNS arenr)

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:

1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Katanor poccuiickux CMU http://www.smi.ru
OkoHoMuYeckuii moptai http:// economicus.ru

s

http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

CDe,[[epaJ'IBHBIfI O6pa3OBaTeHBHBIﬁ nopraj «OKOHOMHKA. COI_II/IOJ'IOFI/ISI. MeHeTKMEHT -

HaumeHoBaHue pecypca

Pesxkum nocryna

OdunmansHblil callT Munncrepcrsa punancos PO

http://www.minfin.ru/

OdunmanbHbiil cailT @enepalibHON CITy>KObI TOCY1apCTBEHHON
CTaTUCTHUKH

http://www.gks.ru

Odunmansuelii caiit LentpansHoro banka PO

http://www.cbr.ru/

OduimanbHplil calT MUHHCTEPCTBA CETBCKOTO XO035HCTBA U MIPOJIO-
BOJILCTBHS POCTOBCKOI 00J1aCTH

http://www.don-agro.ru

OdurmanbHeIi oprai npaBuTenscTBa PoctoBckol odnactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO Pa3BUTHS U TOProBiu Poccuii-
ckoii deneparumn

http://www.economy.gov.ru/

OdurmanbHbIi nopTan npaBuTenbeTBa PocToBCKoi 00acTy.

http://www.donland.ru

OBC «Jlanby. — Pexxum poctyma: www.e.lanbook.com

HznarenscTBO «JIaHb)

MunuctepcTBO 1o Hasioramu coopam PD

www.nalog.ru
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
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http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/IUMAS JJIS1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4yeOHble ayAUTOPUM VISl TIPOBeAeHNsI YUeOHBIX 3aHATHIA - OCHAIICHBI 000PYyI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06yquI/1;1.

Ilomemienue 1Js1 caMOCTOSITEIbHOH PadOThl — OCHAIIECHBI KOMIBIOTEPHON TEXHUKOHN €
BO3MOKHOCTBIO MOAKIIOUEHHS K ceTH "MHTepHeT" n olecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-

dbopMarmoHHo-00pa3oBarenbHyt0 cpeny Opranuzanuu.

OCHaIIEHHOCTD U apec MOMEILEHUH

HaumMmeHoBaHue noMelieHui

Anpec (MECTOIOIOKEHNE)
MIOMELIEHU N

Aynutopust Ne 55 YueOHast ayqutopust [Jisl IPOBEICHUSI 3aHATHI JCKIIHOHHOTO THIIA,
CEeMHHAPCKOTO THIIA, KYPCOBOTO MPOCKTUPOBAHUs (BBIIONHEHHS KYypPCOBBIX paboT), rpyi-
MOBBIX M MHIUBHUAYAJbHBIX KOHCYJIBTALMN, TEKYLIEr0 KOHTPOJISA U MIPOMEKYTOUHOMH arTe-
CTalny, YKOMIDICKTOBaHHAS CICIHAIM3NPOBAHHON MeOenbio (pabodee MecTo MmpenogaBa-
TEJIIsl, CTOJIBL, CTYJIbS, IPOSKIMOHHBII KpaH).

TexHUYecKHe cpecTBa 00yUYCHHS: Ha00p AEMOHCTPALIOHHOTO 000PYIOBaHUS — HOYT-
o0yk(Acer), mpoektop(Benq), mpoekmoHHEIH 3kpaH; TeneBu3op(Dexp) yueOHO-HATTISAHEIC
nocobus, o0ecreYnBarONINe TEMaTHYECKUE HWUTIOCTPALlMH, COOTBETCTBYIOIIHE pabovnm
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jluuensuss No 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Monckoii I'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBO0OOIHO pacHpoCTpaHsAeMOe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
Bazoseiii CBoOoaHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB0o0OOIHO pacnpocTpaHseMoe IPONpPHETapHOE MporpaMMHoe obecrieuenue; Yandex; 7-zip
CBob6oano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocroBckas 00-
nactb, OKTAOpBCKHI paiioH,
1. IlepcuanoBckui, yiu.
Kpusomunsikosa, nom Ne 27

Aynutopust Ne 53a YueOHass ayAuTOpHS IS MPOBEICHIS 3aHATHI JCKIIMOHHOTO THIIA,
CEeMHMHApCKOTO THUIIA, KypCOBOTO NMPOEKTUPOBAHUS (BBIOJIHEHHS KypCOBBIX padoT), rpym-
MIOBBIX W WHAWBHUIYaJbHBIX KOHCYJIbTalMH, TEKYIET0 KOHTPOJSI U MMPOMEXYTOUHOH aTTe-
CTallM, YKOMIUICKTOBaHHAs CIENNATN3MPOBAaHHOW Mebenbio (pabouee MecTO TpenoiaBa-
TeJIsl, CTOJIBL, CTYJIbsI, TPHOYHA, JOCKa MEJIOBas).

Texauueckue cpeacTBa oOydeHus: HabOp AEMOHCTPAIMOHHOTO 000pYIOBaHUS - HOYT-
Oyk (TIepeHOCHOI1), MPOEKTOP (NMEePEeHOCHOI), MPOCSKIIMOHHBIN 3KpaH (IIepeHOCHOiT); yueb-
HO-HarJIsIIHbIE TOCOOUsI, 00ECIIeUMBAIOIINE TEMATHUYECKHE WILTIOCTPAIMU, COOTBETCTBYIO-
me paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

Windows 10 Home Get Genuine JIuuensus No 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6o-
HO pacmpoctpansemoe 10, numensus Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacrpocTpaHsieMoe MPOoNpHUeTapHOe NporpaMMHoe obecnieuenue; Zoom Tapud
Bazosenii CBobomHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OOIHO pacnpocTpaHseMoe IPONpHETapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip
CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. IlepcuanoBckui,

yi.Kpupomisikoa, 1oM Ne
27

Kabuner Ne 45 [lomemienne U1 CaMOCTOSTEIBHON PaOOTHI (3IEKTPOHHBIN YUTATBHBIH
3aJ1), YKOMIUJIEKTOBAHO CIEIUATM3UPOBAaHHON (y4eOHOI) MeOeNbl0, OCHAIIEHO KOMITbIO-
TEPHOM TEXHUKOW C BO3MOXHOCTBIO MOJAKIIOUEHNS K ceT "MHTepHeT" 1 obecnedeHo f1o-
CTYIOM B DJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpely OpraHU3aLHH.

Windows 8.1 Jlunensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 Jluuensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Crobomuo pacnpoctpansemoe I10, muuensust Apache License 2.0, LGPL;
Adobe acrobat reader CBoO0OIHO pacnpocTpaHseMoe IIPOIpHETapHOe IporpaMMHOe obec-
[IEYEHUE; Zoom Tapud ba3zoBsiii CBoboHO pacnpocTpassiemMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoOomHO pacmpocTpaHseMoe HpONpPHETAPHOE
nporpamMmHoe oOecrieuenne; Yandex Browser CoGomHo pacnpocrpansemoe ITOYandex
Browser CBo6oHo pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®T'BOY BO «Jlonckoit TAY» u OO0 «JlabopaTopust
MMMUCy»; Jlabopatopus MMUC Hexanat Joroop Ne 773-23 ot 13.01.2023 wmexmy
®dI'bOY BO «Jlouckoii TAY» u OOO «Jlaboparopust MMUCy»; Jlaboparopus

346493, PocTosckas 00-
nacth, OKTIO0pbCKUI paiioH,
1. [TepcuanoBckuii, yiI.
KpwusormisikoBa, 1om Ne 27
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MMUC«IInaus» HoroBop Ne 2789-24 ot 16 mas 2024 r. r mexay ®PI'BOY BO «/loHckoit
TAY» m  OOO «Jlabopatopuss MMUCy»; Cucrema koHTeHT —¢unbTpanuu SkyDNS
(SkyDNS arent) Horoop Ne 2789-24 ot 16 mas 2024 r. r. OO0 «Ckait/I[HC»; Dr.Web
Horosop Ne PTTA01140022 ot «16» SAuBaps 2025 r. mexay @TBOY BO «/lonckoit TAY» u
000 «KOMITAHU A I'DSOHAAJIb®y; 7-zip Croboxno pacupoctpansemoe [10, GNU Lesser
General Public License

Aymutopus Ne 62 Tlomemenue s XpaHEeHUS U MPOQIIAKTHISCKOTO OOCITyKUBaHHS
y4e0HOTO 000pYIOBaHNS, YKOMIDICKTOBAHHOE CIIEIHAIN3UPOBAHHON MeOENbI0 I XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

TexHnueckue cpencTBa 00ydeHHs: HaOOp NEMOHCTPALIMOHHOTO OOOpYAOBAaHUS: Telle-
Bu30p (mepeHocHoi) - 1, Buaeomieliep (mepeHocHoi) - 1, HOYTOyK (mepeHocHOH) - 1,
9KpaH (1epeHocHoH) - 1, mpoekTop (mepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlunmemsus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBoOOIHO pacmpocTpaHsieMOe TPOIpHETapHOE MporpaMMmHoe obecnedenune; Google
Chrome CBo6onno pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6omHO pacmpoctpansemoe 110, munensus freeware; Zoom Tapud bazomsiit CBobomHO
pacupoctpansemoe [10, ZoomVideoCommunications, Inc; Skype CBobomHO pacmpoctpa-
HSEMOE TPOTPHETapHOE MporpaMMHoe obectiederue; 7-zip CBoOOTHO pacmpocTpaHsIeMoe
I1O, GNU Lesser General Public License; Yandex Browser CBOOOIHO pacmpocTpaHieMoe
110

346493, Pocros-
ckast 06macte, OKTAOpHCKHIA
paiion, n. IlepcuaHoBckuid,
yn.KpuBonuisikoBa, 1om Ne
27

ITomewmenue 7

(3 aTax)
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