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1. TEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS IO JUCIUAIIINE
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIIbTATAMU OCBOEHUA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 TIInanupyemslii mporecc o0y4eHHs MO TUCIMILIMHE YTIpaBiIeHUE MPOSKTaMHU, HaIlpal

Ha GOPMUPOBAHUE CIECTYIOMINX KOMIIETCHIIUHI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIE CIIOCOOBI MX pEIIeHHs], UCXOs U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NHaukaTopbl 1OCTHKEHUS KOMIIETEHIIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- O1ileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOIb30BaHHUE MPU PELUICHUH 33/1a4
B nipodeccronanbHoi aestenabuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTuMalibHbIi criocob ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUYeHHs 110 TUCHUIUIMHE YTIPaBlIeHUE NMPOESKTaAMU, XapaK-
TEPU3YIOIIKX ATaIlbl (POPMUPOBAHUS KOMIETEHIINN, COOTHECEHHbIE C IJIAHUPYEMBIMU pe3yJIbTaTa-
MH OCBOCHHMsI 00pa30BaTeIbHOW MPOTrpaMMBbl 110 HampaBlieHHI0 moarotoBku 35.03.08 BoaHbie 6uo-
pecypchl H aKBaKYJIbTYpa, HapaBIeHHOCTs PHIGOBOACTBO IIPEICTaBICHEI B TAOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TOCTaBJICH- | 3aHHBIX 3a]a4, OOecleuu- | UM MPOEKTOB; METOJIOB MOCTAHOBKH
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIDKEHUE Iie- | IeJIeH MPOeKTa, ero 3ajad mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIECHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onvim OeamenvHocmuy. TPHOOpPETATh
ONBIT JIESITEIBHOCTH, TPUMEHS Ha
IPaKTUKE CHOCOOHOCTH (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aWMOCBSI3aHHBIX
3ajiay, OCYIIECTBJICHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET MX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B Npo(eccCHOHaNbHON Jie-
ATEIBHOCTU

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKH M OTPaHHU-
YEeHHsI B BHIOOpE peIeHHS
MMOCTaBJIECHHBIX 3a1a4

TOB JCHCTBYIOIIEH HOPMATHUBHOW H
[PAaBOBOM JOKYMEHTALlMM C TOYKHU
3peHus YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEMIMMI, CTpaTEeruii U Mo-
JIeNiel YIpaBJICHUsST PecypcaMu MPOeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHUIO pe-
CypCOB B 3aBHCHMOCTH OT (DakTOpoOB
BHEIIHEH U BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHA NMPHUMEHEHUS M METOJIOB
pacdera mokazarenied 3h(HEKTHBHOCTH
yIpaBIEHUS peCcypcamu.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poBaTh W MOJEIHUPOBATH IOKA3aTEIU
(¢ (PEKTUBHOCTH YHIpPABJICHHUS pPeECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOJIbI
pacmpesieieHuss PecypcoB MPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIIpaBIEHYCCKUE DPEIICHUS Ha OCHOBE
HEOOXOIUMOM M JTOCTATOYHOH HHGOP-
MaIliu O pecypcax W 3aTparax U aJIeK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvix: npuHsaTus HedopMann3o-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecrieunBarOmuX 3>PPEeKTUBHOE WC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
Yyera IOKa3aTeliel, XapakTepu3yro-
IIMX PECypChl W 3aTpaThl MPOEKTA,
MPUEMaMH WX BU3YaJU3allUd U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHICCKUE
pewieHus, obecneunBarone Phex-
THBHOE WCIOJIb30BAHNUE PECYPCOB TPO-
eKTa.

3Hanue: OCHOBHBIX TIIOJOKEHUS, TEp-
MHHBI, OINPENEICHUSI W KaTeropuu
YIPABICHUS PUCKAMHU, €r0 MECTO U
pOJIb B MPOU3BOJICTBEHHON M COLIMANb-
HOPKOHOMHYECKOM CHCTEMaxX; METObI
YIIpaBJICHUS pUCKaMU B BBIOOpPE periie-
HUS MMOCTaBJICHHBIX 3a1a4.

Ymenue: onpenensitb MeTOIbl HJICH-
TU(UKAINKA U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallud; YMEThb KCIOJIb30BATh COBpE-

3




YK - 2.4 Ilpoexktupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBIA CcIOCO0 ee
pelIeHus

MEHHBIE CIOCOOBI HMICHTU(PUKAINHA H
OIICHKH PHUCKa; IPOECKTUPOBATH CUCTE-
Mbl YIIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJEJIM PUCKOBON CH-
TyalllH; UCIIOIb30BaTh METOABI U TeX-
HOJIOTUM YIPABJICHUS PUCKAMH TIPHU
peIlIeHNH TOCTABICHHBIX 3a/1a4
Haeuvik: BBIABIICHUS], OLICHKHA U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTUBOJACUCTBUS PUCKAM, YIpO-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, TPUMEHSS Ha
MPaKTUKE CHOCOOHOCTh  BBISIBIISTH,
OLICHUBATh W YIPABICHUS PUCKAMHU
IIPOEKTa, pa3padbaTbIBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEIEIEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIBHOTO
IUIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPAaHUYEHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTAQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (PyHKIIMOHUPOBAHHS TPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYMMBIX C TOYKH 3peHHs olecrieye-
HUSL ONTUMAJIBHOTO pEIIeHUs 3aj1ad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M MPOBEIEHUS BapH-
aHTHBIX PacyeToOB MpPHU BBIOOPE OMNTH-
MaJIbHBIX pELeHUH B YIpaBICHUH
MPOCKTaMHU.

Onwvim OesamenvHocmu TNPUOOpPETATH
ONBIT JESATENbHOCTH, TPUMEHS Ha
[PAaKTUKE CHOCOOHOCTh peIIaTh KOM-
TUIEKC SKOHOMUYECKHX 3a]a4d U TPOBe-
JICHUs BAPHMAHTHBIX PAcyueToOB IPH BbI-
Oope ONTUMalbHBIX pELIEHUH B
yIpaBJIEHUU POESKTAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlekumid, . pabora, yac.
3.E. / gac. wac. |3AHATHIL, |JKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalHIO, OIIEeHK./324€T)
yac.
ouHasi popma odyuenus 2024, 2025 rox HaGopa
4 | 3108 | 16 | 32 | 0,2 | 59,8 | 3auer
3aouynasi gpopma oboyuenus 2024, 2025 rox nabopa
5 | 3108 | 4 | 8 | 0,2 | 97,8 | 3aueT

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa AucuurianHbl coctouT u3 10 pasnenos (Tem):

CTpyKTypa ITUCIUTUTHHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teoperuueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BbI YIIPABJICHUS IIPO- MPOCKTA eKTa CTBIO MPOEKTA
eKTaMU
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTpoib npoekra VYmpasnenue pecypca- | YmpaBieHHE YellOBe- | YIpaBJICHHUE PUCKAMU
MU TIPOCKTA YECKUMH pecypcamu MPOEKTA
poeKTa (KoMaHaa
IIPOEKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ heKTUBHO-
CTH MPOEKTa




3.2 ConepxaHue 3aHATHI JIEKIIMOHHOTO THMA MO AUCUUIUIUHBI, CTPYKTYPUPOBAHHOE O pa3jienaM
C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJMYCCTBA AKAACMUYICCKHUX YaCOB U BUJIOB 3AHSITUN:

HaunmenoBanmue
pa3aeaa (Te-
Mbl) TUCIH-

TUTHHBI

Kparkoe conep:xanue pa3iena

KoJ-Bo yacoB

OYHO
3a04YHO

2024
2025

2024
2025

TeopeTnueckue
OCHOBBI YIIPaB-
JICHUS IPOEK-
TaMH.

Bunel nestensHOCTH Ha npeanpustuu. Bospacranue
POJIU CJIOXHBIX MEPOIPUATHI B J1€ATEIBHOCTU INpEa-
npustusa. IIpoektsl. Kparkas ucropus ynpasieHus
npoektamu. Projectmenemxment. IlepcnekTuBsl pas-
BUTHUs yNpaBieHUs NpoekTamu. OnpeneneHue npoeK-
Ta. OCHOBHBIE ITapaMETPhl IPOEKTOB. BUJIbI TPOEKTOB.
CylHOCTh ympaBieHUEe MpoekTamMu. KU3HEHHBIN
LUKJ 1poekTa. OCOOEHHOCTH YIPaBIIEHUS POEKTaMU
Ha TPEAVHBECTULIMOHHOW, WHBECTHULIMOHHOW WM JKC-
ruryataiuonHoi (azax. IIpoGiemaTnka ympaBieHHS
npoekTaMu. bazoBble BapuaHT CXEM yNpaBICHUS IIPO-
extamu. HopmMaTuBHO-IIpaBOBbIE OCHOBBI YIPABICHUS
IIPOEKTaMHU.

1 0,25

Ilenpb u cTpare-
TUS IPOEKTa

Muccus, BuneHne u crparerus npoekra. Kpurepun
noctaHoBku w1ened SMART. Pe3ynpTaThl mpoekra.
VYrpasisemble napameTpsl nIpoekTa. [IpoexTHslii aHa-
3. OLeHKa KU3HEeCoCOOHOCTH U (PMHAHCOBOW pea-
nu3yeMocTHu mpoekTta. CTpykTypa Ou3HEC-TUTaHa Tpo-
exTa. OCOOEHHOCTH COCTaBJIEHUSI OW3HEC-TUIaHa IS
pa3HbIX TUIIOB MHBECTULIMOHHBIX MpoekToB. [Ipoldie-
Ma MPUBJICUECHUS MHBECTHIIMIA U BBIIOJHEHUS 00s3a-
TEJILCTB 10 IIPOEKTY.

IInanupoBanue
IIPOEKTA

[Tporneccel u ypoBHM miiaHupoBaHus. CereBble rpadu-
ku. Texnosorus BpemeHHBIX rpadukoB. CeTeBble
TEXHOJIOTUU - OOlIas XapaKTepUCTHKA. TeXHOJIOTHUsS
CPM. CymHOCTh TEXHOJOTUU U €€ OCHOBHBIE IOJIO-
xkenus. Cxema npumenenus texnosorun CPM. Jlna-
rpaMmMa ["antra. OCHOBHBIE TOJOXEHHUS, O00JIACTh
npuMenumoctd. Meroauka PERT. O6nacts npume-
HEHHs, OCHOBHBIE XapaKTEPUCTHKU. THUIHNYHBIE
OLIMOKH IUTAHUPOBAHUS U UX MOCIEICTBHSL.

Ynpasnenue
CTOMMOCTBIO
MPOEKTA

OcCHOBHEBIE IIOHSTUA YIIpaBJICHUA CTOUMOCTBIO.
CrpykTypa 3arpaT npoekTa. MeTonbl OIEHKH 3aTpart.
[Tonsitne Oromkera mpoekta. CTpykTypa OrOTKETa.
OcHoBbl OromKeTupoBanus. Pucku 3arpat. CMeTHBIE
pe3epBbl. KonTpouns 3arpaT npoekra. [IpaBuia oneHku
nporpecca. Bunbl U MeTonsl 3aTpar npoekrta. Meroa
«OCBOEHHOTro oObemay. IIporHosupoBanue 3arpar.
Brnusinue BbIOOpa MapKeTUHTOBOW CTpaTeTHH Ha CTO-

0,25




HaumenoBanmue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Kparkoe conep:xanue pa3iena

KoJ-Bo yacoB

OYHO
3a04YHO

2024
2025

2024
2025

HMOCTbB IIPOCKTA.

KoHntpous npo-
eKTa

Lens u comepxaHue KOHTPOJIS MPOEKTa. MeTo/sl
KOHTpOJIsL mpoekTa. M3mepeHue mporpecca U aHaiu3
pe3ynbTaToB. YmpaBieHue u3MeHeHusMU. OleHka
JTOCTHKEHUS pe3yabTaToB IpoekTa. Craya u npuemMka
MIPOEKTA. 3aKpbITHE JOTOBOPOB. BBIX0 U3 MpoeKTa.

0,25

VYnpasnenue
pecypcami Mpo-
eKTa

[Tonsitue pecypcoB, (akTOpoB MPOU3BOJACTBA M 3aTpart.
Tumnonorus pecypcoB. Knaccudukarus 3atpar ajis npu-
HATUA ylpaBiieHueckux pemeHuid. Kiaccudukanus 3a-
TpaT A OCYHICCTBJIICHUSA IUIAHUPOBAHUSA W KOHTPOJIA
Crpaterust u OU3HEC — MPOLIECCHI YIIPABJICHHUS pecypca-
MU U 3aTpaTtaMu. TeXHOJIOTHsS OIpeneeHHus MOTpeOHO-
CTH B pecypcax, HEOOXOAUMBIX M IOCTATOYHBIX IS pea-
JU3alMK CTPaTeTHYECKUX 3a7a4. MapKeTHHT PEeCcypCoB.
TexHomorus u3MepeHus: U OIeHKU pecypcoB. McTounu-
KU pECypCOB

Ynpasnenue
YeJI0BEYECKMMU
pecypcamu mpo-

exTa (KoMaHJ1a
MPOeKTa

Pons mMeHnemkepa B 3pGEKTUBHOM YIPABICHUH IPO-
exkTaMu. TpeOoBaHuUs, NMperbABIIEMbIE K MEHEIDKEPY
npoekta. Beioop 3pQPeKkTUBHOTO CTHIIA yIpaBIeHUS
npoekToM. DopMUpOBaHME U pa3BUTHE KOMaH]Ib
npoekTa. [IpuHIMTB GopMUpOBaHHS KOMAaHIBI TPO-
exTa. PoneBple (yHKIMU YJI€HOB KOMAaH[bl MPOEKTA.
OddexTuBHOCTH KOMaHABI MpoekTa. MeToasl hopMu-
pOBaHUs KOMaH]Ibl MpoekTa. OpraHu3alMoHHas MOJIH-
TUKA U TICUXOJIOTUYECKUH KJIMMAT B KOMaHJE MpPOeK-
ta. OpraHu3aloHHasi KyJbTypa KoMaHabl. MoOTUBU-
pOBaHME YYaCTHHMKOB IpoekTa. OpraHusalus B3aumo-
JENCTBUS C 3aMHTEPECOBAaHHBIMU cTOpoHamu. Ctpare-
UM YIPABJIEHUS 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Yupasnenue
pUCKaMH Mpo-
eKTa

Mecro ymnpaBieHHMs pUCKaMHM B OOILEH CTpPyKType
ynpasieHus: npoekramu. [loHsATHE pHcka, OCHOBHbBIE
BUJbl PUCKOB mpoekTa. IIponeccsl ynpaBineHus puc-
kamu. [Iporecc mmaHupoBaHus ynpaBiaeHUs] pUCKAMHU.
IlonssTne mnnana ynpasineHuss puckamu. IIponecc
uaeHTuGUKauu puckos. KauecTBeHHas olleHKa puc-
Ka C ITOMOIIBIO IKCIIEPTHBIX OLIEHOK PUCKOB. Pamxxu-
pOBaHME U OIIEHKA PUCKOB B 3aBUCUMOCTH OT BEPOSIT-
HOCTH HACTYIUIEHUS PUCKA U CEPbE3HOCTU PUCKOBBIX
nocneAcTBuil. UuciaeHHOE BBIpaXEHUE OTACIbHBIX
pPHUCKOB. MeToIbl CHUXEHUS pUCKOB. BbiOOp MeTo10B
cHIkeHus puckoB. Cpeacta KOHTpouIs 3G (HEKTUBHO-
CTH CHMYKEHUS PUCKOB.




KoJ-Bo yacoB

HaunmenoBanmue
Ne pasaesa (1e- Kparkoe coneprkanue pasjaesia OYHO
Mbl) TUCIH- 32049HO
TUIMHBI
2024 2024
2025 2025
9. MapxkeTuHr CoBpeMeHHasi KOHLIETILMS MapKETHHIa B YIIPaBICHUU
MPOEKTa npoekTamMu. MapKeTHHTOBBIC HCclenoBaHus. Paspa-
00TKa MapKETHUHIOBOM CTpaTeruu npoekra. [Iporpam- 1 0.5
Ma MapKeTHHTa MpoeKTa. BrojkeT MapKeTHHra IMpo- '
ekTa. Peanu3anusi MapkeTHHra npoekrta. YTmpaBlieHHe
MapKETHHTOM B paMKax YIIPABJICHUS MPOCKTAMH.
10. | Onenka 3¢pdex- | OCHOBHBIE TPUHIUIIBI OLIEHKH 3()(PEKTUBHOCTH IPO-
TUBHOCTH MPO- | €KTOB. VICXOHBIE MaHHBIC JJIS OICHKU 3((HEKTHBHO-
eKTa cTi 0 npoekta. OcHOBHBIE MOKa3aTtenu 3¢G(HEeKTUBHO-
CTH TPOCKTa. BiMsiHUE pHCKa M HEOTPEICIICHHOCTH Ha 1 05
o1eHKY 3¢ (heKTUBHOCTH MpoekTa. OCHOBHBIE MOHATHS ’
TeMbI: 3QPEKTUBHOCTh MPOCKTA, WHBECTHUIINH, HHBEC-
CTUIIMOHHBIM TPOEKT, Kputepuu 3((HEKTUBHOCTU HH-
BECTUIIUH
Hroro: 16 4

3.3 Coz[epmaHHe MMPAKTUYCCKUX 3aHATHH 110 AUCHUIITIMHE, B TOM YUCJIC 3JICMCHTOB MPAKTH-
yecKoi MMOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3AcjiaM C YKAa3aHUECM OTBCACHHOI'O Ha HUX KOJINYC-
CTBa aKaACMHUYCCKHNX 4aCOB U BUJIOB 3aHATHI:

Kos-Bo yacoB

Haume-
Ne 1 Ha3BaHUe ceMHHAPOB / MpaK- B
HOBaHHE THYECKHUX 3aHATHI / IAa00PATOPHBIX e 3a0%HO
pa3aena parop TeKYIero KoH-
Ne padort 04HO
(Tembl) . TPOJIst
Dnemenmul npaKmuuecKkoll noo2o-
JXUCIIHII-
moeKu
JINHBI 2024 2024
2025 2025
1. | Teopetu- | Buabl nearenpHOocTH Ha mpenanpusi- | OleHKa MpaBUIb-
4eCcKHe Tuu. Bo3pacraHue poiaM CIOXHBIX | HOCTH BBITIOTHE-
OCHOBEI MEpONPUITHI B JIEATEIBHOCTU TpeEa- HUS
ynpasie- | npustus. [Ipoextsl. KpaTkas uctopusi | TeCTOBBIX 3a/1a-
HUS TIPO- | yIpaBJeHHUs MpoekTamu. Projectme- | HMIA, TOATOTOBKA
€KTaMHU. HEKMEHT. [lepCreKTuBbl pa3BUTHUS IOKJIama
ynpaBieHus npoekramu. Omnpenene-
Hue mpoekTa. OCHOBHBIE MapaMeTPhI
mpoekToB. Buasl mnpoekroB. Cymi- 2 0,5
HOCTh yTIpaBlIeHHE MpoeKTamu. Kus-
HEHHBIA UK mpoekTa. Oco0eHHOCTH
YIOpaBJICHUS] MPOEKTaMHU Ha TPEIarH-
BECTUIIMOHHOM, WHBECTUIIMOHHOM U
aKcIuTyaTarmonHon ¢aszax. IIpobie-
MaTuKa yrnpaBieHusi npoekramu. ba-
30BbIC€ BApPUAHT CXEM YIPaBICHUS
npoektaMu. HopMmaTuBHO-TIpaBOBBIE




KoJs-Bo uacoB

Haunme-

Ne 1 Ha3BaHMe ceMUHAPOB / MpaK- B
HOBAMHE | weckux 3ansTuii / 1260paTOpHBIX o~ 3A0HHO
pasaena parop TEKYIero KoH-

Ne paodoTt O0YHO
(TeMbl) . TPoOJIst

Inemenmul npakmuueckoil n002o-

AUCIHIT-
moeKu
JINHBI 2024 2024
2025 2025
OCHOBBI YIPABJICHUS IPOEKTaAMHU.
(3anﬂmue C UCROIb308AHUEM MemOoOd
""mo3z06011 amaxu'’)

2. Henb u | Muccusi, BuseHue u crpaterus npo- | OleHka npaBuiib-
crparerus | exra. Kpurepuu NOCTAaHOBKHU Iieyiel | HOCTH BBIIIOJHCHHS
npoekra | SMART.  Pesynbratel  npoekra. | JIOTHHCCKHX M TC-

Vipasisiemble napamerpbl npoekra. | CTOBPIX 3alaHMH,
o KEHUCOB U CUTyalu-
[IpoexTHbiil ananu3. OLEHKa KU3HE- yart
o OHHBIX U pacyeT-
CIOCOOHOCTH M (PMHAHCOBOM peau-

C 6 HBIX 3a1a4
3yeMocTi mpoekta. CTPYKTYpa OH3- | oocauve noxnana
Hec-TlaHa mpoekta. (OcoOGeHHOCTH
cocTaBJIeHHs] OM3HecC-TUIaHa IS pas-

HBIX THUIIOB MHBECTULMOHHBIX IIPOEK- 2 0,5
ToB. [IpoOnema mpuBieueHuss HHBe-
CTHLIMH W BBIMOJHEHHS 0053aTEIbCTB
10 TIPOEKTY.
Onemenm npakmuyeckou no020MOKU.
Pa3paboTka CTpyKTypbl OCHOBHBIX pa3jie-
JI0B OM3HEC-TIIaHa
(Banamue c ucnonbzoséanue memooa
ananuza Konkpemnwix cumyayuii - Cu-
myayusa — npoonema; Cumyauus-
UAI0OCIMPayu)
3. | IImanmpo- | [Ipomecchl u ypoBHU TutaHUpOBaHHs. | OUeHKa NpaBuIIb-
BaHHC CereBble Tpaduku. TexHonorus Bpe- | HOCTH BBITIOJIHECHHUS
MpoekTa | MeHHbIX rpagukoB. CereBble TexHO- | JTOTHICCKHX M TC-
JIOTHH - 00mIas xapakrepucTuka. Tex- | CTOBPIX 3alaHHM,
KEUCOB U CUT n-
Hosorust CPM. CymIHOCTB TeXHOMO- | "ol oob H CHTYall
OHHBIX U pacyeT-
MU U €€ OCHOBHBIE NTOJIOKEeHHA. Cxe-
CPM HBbIX 3a1a4
Ma NIPUMEHEHUs TEXHOJIOTHUH | Hammcanue noxnana
Huarpamma I'anTTa. OCHOBHBIE TIIO-
2 0,25
JIO)KeHUus, o001acTb MPUMEHHMOCTH. KoHTpobHas
Metonuka PERT. OGmnacte npumene- pabota
HUsl, OCHOBHBIEC XapaKTEepUCTUKH. TH-
MUYHbIE OIIMOKM TUIAHUPOBAHUS U UX
ITOCJIE/ICTBHSI.
3anamue ¢ uUCnoONbL306AHUE Memooa
AHAlu3ad KOHKDPEMmMHbIX cumyaumi -
Keiic-cmaou)

4. | VYnopasne- | OCHOBHbIE OHSTHS YIpaBiieHUs cTo- | OLEeHKa NpaBuib-

HUE CTOU- | UMOCTBI0. CTpYyKTypa 3aTpaT NpOeKTa. | HOCTH BBIIIOTHEHHUS 1
MOCThI0O | Meroasl orieHku 3atpar. [lonsTtme | JIOTHHCCKUX M TC- 2
npoekta | Oromkera npoekta. CrpykTypa Orop- | CTOBPIX 3alaHUM,

KCUCOB U CUTYyalln-




KoJs-Bo uacoB

Haume-

Ne 1 Ha3BaHMe ceMUHAPOB / MpaK- Buxa

HOBANME | yeckux sansTHii / JIaDOpaTOPHBIX 320HHO

pasaena TeKYIIero KOH-

Ne paodoTt O0YHO

(TeMbl) . TPoOJIst

Inemenmul npakmuueckoil n002o-
AUCIMIT-
moexu
JINHBI 2024 2024
2025 2025
xketa. OCHOBBI  OFOPKETHPOBAHMS. | OHHBIX M pacyeT-
Pucku 3arpar. CmeTHBIE pe3epBHI. HBIX 33714
Kontponp 3atpar mpoekra. IlpaBuma | HAMCAHKC JTOKIa1a
OLIEHKHU Iporpecca. Buabl U MeToabl
3aTpaT npoekTa. MeToj; «OCBOEHHOTO
oowsemay. [IporHosupoBaHue 3aTpar.
Brnusane BbIOOpa MapKETHHTOBOM
CTpaTEruy Ha CTOUMOCTh ITPOEKTA.
(Banamue c ucnonbzoéanue memooa
ananuza KoHkpemuvix cumyayuii - Cu-
myayua — npoonema; Cumyauus-
UIOCIMPAyU)
diemenmosl _npaKkmuueckol _noo2onos-
Ku:
ananumuyeckas 0o6pabomKka y4yemmou u
omuemnol unpopmayuy ¢ Yeavio npums-
Musi YNpasieH4ecKux pewenutl U OYyeHKu
aghgpexmusrocmu @yHKYUOHUPOBAHUS
npoexma,
IKOHOMUYECKAsT OUACHOCMUKA  d¢hghex-
MUBHOCMU YNPAGLEHUS OCHENCHbIMU NO-
mokamu
5. | Kontpouns | Llens u conepxkanue KOHTpousid mpo- | OleHka npaBuib-

MpOEKTa | €KTa. MeToabl KOHTPOJSA IPOEKTa. | HOCTH BBIIIOJIHCHHS
W3mepenne nporpecca u aHanm3 pe- | JIOTHICCKHX M TC-
3yJNbTATOB. YIpaBieHHE H3MeHeHus- | CTOBPIX 3alaHuH,

Mu. OlleHKa JOCTHIXKEHHUS pPe3yNbTa- KEHCOB 1 CHTyaln- 1
TOB mnpoekra. Craya U nmpueMka Inpo- OHHBIX 1 pacter- 4
HBIX 3a/1a4
eKTa. 3aKpbITHE JOrOBOPOB. Berxogms | o ToKIana
MIPOEKTA.
3anamue ¢ UCNOAL3OGAHUE MEMOOA
AHAIU3A KOHKPEMHbIX cumyayuil -
Keiic-cmaou)
6. | Ymopasne- | [Tonarue pecypcoB, (akropoB mpous- | OueHka npaBuib-

HHE pe- | BOACTBAa M 3artpaT. Tumonorust pecyp- | HOCTH BBIIOIHCHHS

cypcamm | coB. Knaccuduxaums zarpar mis npu- JIOTHYECKUX U Te-

npoekra | HATHA  YIPaBICHYECKUX pelieHui. CTOBBIX 3a/1aHHH,
Krnaccudukanus 3atpar ais ocymects- | KEHMCOB U CUTyaln-

JeHWs IUTAHUPOBAaHHS W KOHTpojs | OHHBIX M pacdeT-

Crpaterus u OHW3HEC — MPOIECCHI HBIX 321121 4 1
YIIpaBIeHUs pecypcaMu M 3aTparamy. | HAHMCAHHC JOKIaa

TexHonorust ompenesneHuss MOTPeOHO- Yernbiit

CTH B pecypcax, HEOOXOAUMBIX M J0- ompoc

CTaTOYHBIX JUIS peau3alliid CTpaTerH-

YeCKHX 3a7ad. MapKeTHHT pPecypCoB.

TexHOMOrHuss U3MEPEHUSI M OICHKH pe-

cypcoB. McTouHHMKHN pecypcoB

10




Haume-
HOBaHHeE
pasnena
(TeMbl)
JAMCIUI-
JINHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpaK-
THYEeCKUX 3aHATHII / 1a00paTOPHBIX
paodoTt
Dnemenmul npaKmuyecKoli noo2o-
moeKu

Bun
TeKyIIero KOH-
TPOJIst

KoJs-Bo uacoB

3a04YHO

OYHO

2024
2025

2024
2025

3ansamue c¢ ucnoavzoeanue memooda
aHANU3a KOHKPEMHbIX CUMyauuil -
Keiic-cmaou)

VYnpasine-
HUE Yeso-
BEYECKHU-
MU pecyp-
camH Ipo-
eKkTa (Ko-
MaH/a
MPOEKTa

Ponsr wmenemkepa B addexTuBHOM
ylpaBlIeHUM Tmpoektamu. TpeboBa-
HUS, TIPEABSABISIEMbIE K MEHEIDKEPY
npoekTa. Beibop sddexkruBHOrO CTH-
7S ynpasJieHus npoektoM. Dopmupo-
BaHUE U Pa3BUTHE KOMAH[bI IPOEKTA.
[TpuHIMTIBL (OPMHUPOBAHUS KOMAHIBI
npoekTa. PoyeBbie (QyHKIMH YICHOB
KOMaHzbl MpoekTa. DPPEeKTUBHOCTD
KOMaHJIbl TpoekTa. Meronsl (opmu-
poBaHUsl KOMaHbl TipoekTa. OpraHu-
3alMOHHAs MTOJUTHKA M TICUXOJIOTHYe-
CKMI KJIMMAT B KOMaHJE IIPOCKTA.
OpraHu3anvoHHas KyJabTypa KOMaH-
apl.  MOTHBUpOBaHHME YYACTHHUKOB
npoekta. OpraHuzainus B3auMOJCH-
CTBHSI C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpareruu ymnpaBJieHUs 3auH-
TEPECOBAHHBIMU CTOPOHAMH.

3anamue c¢ ucnonvzoéanue memooa
aHaMu3a KOHKPEMHBIX CUMYauuil -
Keiic-cmaou)

OrneHka npaBuib-
HOCTH BBINOJHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3aJaHHMH,
KEHCOB U CUTYyalu-
OHHBIX U pacyeT-
HBIX 33734
HamMcaHue A0KJana

VYnpasine-
HUE pUC-
KaMH IIpo-
eKTa

MecTo ynpaBieHHUs puckaMu B 001ei
CTPYKTYpE YIIPaBIECHUS IPOECKTAMH.
[lonsiTne pucka, OCHOBHBIE BUBI
puckoB npoekra. IIpoueccsr ympasie-
Hus puckamu. IIponecc miaHupoBa-
HUs ynpasiaeHuss puckamu. [lonArue
IJIaHa ynpasieHuss puckamu. [Ipo-
necc uaeHTtuukanum puckon. Kaue-
CTBEHHAsl OLICHKA PUCKA C IOMOUIBIO
JKCIIEPTHBIX OLEHOK PUCKOB. Panxu-
pOBaHUE M OLIEHKA PUCKOB B 3aBUCH-
MOCTH OT BEpPOSITHOCTH HACTYILICHUS
pUCKa U CEPbE3HOCTH PHUCKOBBIX II0-
ciencTBuil. UMCIEHHOE BBIPAKEHUE
OTZIEIBHBIX PUCKOB. METOIbl CHUXKeE-
HUS PUCKOB. BBIOOp METOIOB CHUXKeE-
Hus puckoB. CpeactBa KOHTPOIS 3-
(eKTUBHOCTH CHUYKEHUS PUCKOB.
3anamue ¢ ucCnonbv306aHUE Memooa
AHANU3Q KOHKPEMHBIX cumyayuil -
Keiic-cmaou)

OneHka npaBuiIb-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3a/laHU,
KEMCOB U CUTYyalH-
OHHBIX U pacyeT-
HBIX 3a7a4
HaIMCcaHHe AOKIana

0,5

11




Koua-Bo yacosn
By Ne 1 Ha3BaHMe ceMUHAPOB / MpaK- Buxa
HOBAMHE | weckux sansTuii / JIa00pPaTOPHBIX 3A0HHO
N | PA3A€NA paGor TeKyIIero KOH- _—
(TeMbl) . TPoOJIst
ep— Inemenmul npakmuueckoil n002o-
moeKu
JIMHBI 2024 2024
2025 2025
dieMeHmyl _npaKmu4eckou noo2o-
MOGKU:
K1accugurayus puckos, 6vlsgleHuUe
ocobeHHocmell UX 03HUKHOBEHUSL U
VNpagenus,;
npogederue 6bl00pa Meducdy CHOCO-
bamu nepedauu puckos, ocyujecmeie-
Hue
COOMBEeMCMBYIOWUX paciemos K Hum,
8b100p NOOX00AWe20 Mamemamuye-
CK020 UHCMPYMEHmMAapusl 01 peuleHus
3a0ay ananuza u oyeHKU puckog npo-
exma.
9. Mapxke- | CoBpemeHHasi KOHIEMIMA MapKeTUH- | OIleHKa IpaBuilb-
THHT IIPO- | Ta B YIPABJICHUU NPOEKTaMu. Mapke- | HOCTH BBIIIOIHCHHS
eKTa THHIOBbIE MCCleoBanus. PaspaboTka | JIOTHHCCKUX 1 TC-
MapKETHHITOBOM CTpareruu mnpoekra. | CTOBBIX 3alaHHM,
[IporpaMma MapKeTHHra HpoekTa. | ‘oncOB M CHTyalll:-
BIOKET MApKETHHIa PoeKTa. Peamu- | O o 1 Pacer-
3alMsl MapKeTHHra MpoeKTa. YIpaB- HanHzZ§nia§2Enana 4 0,5
JIeHWe MapKETUHIOM B PaMKax yIpaB-
JIEHUS IPOEKTaMH.
(Banamue c ucnonvzosanue memooa
ananusa Konkpemuwvlx cumyayuii - Cu-
myayua — npobnema; Cumyayus-
UAI0OCIMPayu)
1 Onenka | OCHOBHbIE MPUHIMIBI OLEHKH d¢- | Ouenka npaBuib-
0. | »oddex- | dekruBHOCTH mTpoekTOB. McxomHpie | HOCTH BBINOIHEHHSA
THBHOCTH | J@HHBIE JJIi OLEHKM d(PeKkTHBHOCTH | JIOTHHCCKHUX 1 TC-
npoekra | 0 mpoekta. OCHOBHBIE mOKasarenmy | CTOBPIX 3a/aHHH,
3¢ QeKkTHBHOCTH mNpoekTa. Brmsmpe | <CVCOB M CHTYalld-
pHUCKa M HEOIPEICICHHOCTH Ha OIeH- OHHHI’:XI/;:a;IGT_
Ky 3¢ dexruBHOCTH npoekta. OCHOB- | .o iomana 4 0,5
HbI€ TIOHATUS TeMbl: 3(PPEKTUBHOCTD
NPOEKTA, MHBECTULIMH, HHBECTHLHOH- | KoprnonpHas pa-
HBIM TIPOEKT, KpuTepuu 3PpPeKTuBHO- 60Ta
CTH MHBECTULIUN
3anamue ¢ UCHONL30BAHUE MEMOOA
AHAU3A  KOHKPEMHbIX cumyayuil -
Keiic-cmaou)
Hroro: 32 8

12
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3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOT'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaunmenoBanue pasjaena (Te-
Mbl) THCIHIJIHMHBI

Bua camocrositesibHoi pado-
ThI

KoJs-Bo uacoB

OYHO

3a09HO

2024
2025

2024
2025

Teopernyeckne OCHOBBI yIIpaB-
JICHUS IPOEKTaMH.

[IpopaboTka mMarepuaioB JIeK-
UH.

N3yueHne peKOMEHIOBAH-
HOW Yy4eOHO-METOIMYECKOM
JUTEPATYPBHIL.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHI;

Hanmcanmne noknana. Pemenue
TECTOBBIX 3aJaHNH. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
3aja4, KeHlc-cTaIu.
IlogroroBka k 3ayery.

10

Ilenp u cTparerus npoexra

[IpopaboTka MaTepuanoB Jek-
UH.

N3yueHne peKOMEHIOBaH-
HOIl y4eOHO-MeTOaUYEeCKOU
JUTEPATYPBHI.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHI;

Hanmcanne noknana. Pemenue
TECTOBBIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTaiu, PACUYETHBIX
3aja4

ITonroToBka K 3a4eTy.

10

[TnanupoBaHue MpoeKTa

[IpopaboTka MaTepHuanoB Jek-
A,

N3yuyenne pekoMEeHIOBaH-
HONl y4eOHO-MeTOaHYeCKOn
JIATEPATYPHI.

CocraBieHne KapTOTE€KH HO-
BBIX TTOHSTHI;

Hammcanue nokimana. Pemenne
TECTOBBIX 3aJaHu. PerieHue
MPOOJIEMHO-CUTYAIIMOHHBIX
3a/1a4, Kehc-CTaJu, pacueTHbBIX
3a7a4

ITogroroBka k 3auery.

10

VYrpasieHrne CTOMMOCTBIO ITPO-
eKTa

[IpopaboTka MaTepuanoB Jek-
1102178

N3yyenne pekoMEeHIOBaH-
HOM y4uyeOHO-METOIHYECKOH
JUTEPaTypBHI.

CocraBiieHHE KapTOTEKH HO-

10

14




HaumenoBanue pasjaesia (Te-
MBbI) JUCHUTIMHBI

Buna camocrositeqibHOI pado-
TBI

Koa-Bo uacoB

OYHO

3a049YHO

2024
2025

2024
2025

BBIX TTIOHATHH;

Hammcanue goknanga. Pemenue
TECTOBBIX 3aJaHui. Pemenue
POOJIEMHO-CUTYaITMOHHBIX
3a/1a4, KeHc-CTaJl, PacueTHHIX
3a7a4

[ToaroroBka K 3a4ery.

KoHTpous npoekra

[IpopaboTka MaTepuaioB JieK-
UH.

N3yueHne peKOMEHIOBAH-
HOIl y4eOHO-MeTOnUYeCKOn
JUTEPATYPBHIL.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHI;

Hanmcanne noknana. Pemenue
TECTOBBIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTaJu, PACUYETHBIX
3a;maq

[TonroroBka K 3a4eTy.

10

YnpaBneHue pecypcaMu MpoeK-
Ta

[IpopaboTka MaTepHuaioB JICK-
A,

N3yuyenne pekoMEeHIOBaH-
HONl y4eOHO-MeTOaMYEeCKOM
JIATEPATYPBHIL. CocraBneHune
KapTOTEKHU HOBBIX MTOHATHUH;
Hanucanue noknaga. Penienue
TECTOBHIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTau, PACUYETHBIX
3a1ad

ITonroToBka K 3a4eTy.

10

VYrpaBrieHre 4e0BeUeCKUMHU
pecypcamu npoekTa (KOMaH 1a
MPOEKTa

[IpopaboTka MaTepHuanoB Jek-
A,

N3yueHne peKOMEHIOBaH-
HONl y4eOHO-MeTOaMYEeCKOn
JIATEPATYPBHIL. CocraBneHne
KapTOTEKHU HOBBIX MTOHATHUH;
Hanucanue noknana. Penienne
TECTOBBIX 3amaHuil. Pemenune
MPOOIEMHO-CUTYAI[MOHHBIX
3aja4, KeHlc-CcTalu.
IToaroroBka K 3a4ery.

10

VYrpaBneHue pucKkaMy MpoeKTa

[IpopaboTka MaTepuanoB Jek-
105178

N3ydyeHne peKOMEHIOBaH-
HONl y4eOHO-MeTONHYeCKOU

10

15




HaumenoBanue pasjaesia (Te-
MBbI) JUCHUTIMHBI

Buna camocrositeqibHOI pado-
TBI

Koa-Bo uacoB

OYHO

3a049YHO

2024
2025

2024
2025

JIATEPATYPHI.

CocraBiieHne KapTOTEKH HO-
BBIX TIOHATHH;

Hammcanue goknana. Pemenue
TECTOBBIX 3aJaHui. Penenue
MPOOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KeUc-CTaIu., pacueTHBIX
3aja4

IToaroroBka K 3a4ery.

MapkeTuHr mpoexra

[IpopaboTka mMarepuayioB JIeK-
UH.

N3yuyeHue peKOMEHJIOBaH-
HOIl y4eOHO-MeTOaUYeCcKOn
JUTEPATYPBHIL.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHI;

Hanmcanne noknana. Pemenue
TECTOBBIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeUC-CTaJu, PACUYETHBIX
3a;maq

[TonroroBka K 3a4eTy.

10

10

Onenka 3¢ (heKTUBHOCTH MPOECK-
Ta

[IpopaboTka MaTepuaioB JICK-
A,

N3yuyenne pekoMEHIOBaH-
HONl y4eOHO-MeTOaHYeCKOn
JIATEPATYPHI.

CocraBieHne KapTOTE€KH HO-
BBIX TTIOHSTHH;

Hammcanue nokimana. Pemenne
TECTOBBIX 3aJaHu. PerieHue
MPOOJIEMHO-CUTYAIIMOHHBIX
3a/1a4, KeHc-CTaJu, PacueTHBIX
3a7a4

ITonroToBka K 3a4eTy.

5,8

3,8

IToaroroBka K MpOMEKYTOYHON aTTECTALIMU

KoHTakTHBIE Yachl HA POMEKYTOYHYIO
aTTeCTAUMIO

0,2

0,2

Hroro:

60

98

16




4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHas paboTa 00yJaronIuXxcs Mo JUCIUTIIINHE 00eCIIeYnBaeTCS:

Ne paznena
JUCIHHUILIMHbI.
Bua camocro-
ATEILHON pa-

HaumenoBanue
yueOHO-MeTOAMYEeCKUX MaTepHaJIOB

KoanuecTBo B 0M0JIHOTEKE / CCHLIIIKA
Ha 9bC

00ThI
Tema 1. Kucenes, A. A. YnpasieHue npoeKkTaMu :
Teopernueckue |yueOnuk : [16+] / A. A. KuceneB. —

OCHOBBI YITPaB-
JIEHUs  TIPOCK-
TaMHu
Uszyuenue pe-
KOMEHO0B8AH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypol.
Tlooecomosxa «
3ayemy.

Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum ocTyna: 1mo mojmmcke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
muH, B. M. Aasiun, K. A. Barpatnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmedt mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Briciieil mko-
Tl KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — TekcT
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., TabII.
— Pexxum nocryna: nmo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnus, FO. b, Yopasnenue npoektamu
: yue6Hoe nocodue / 10. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMONIMOTeYHass CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIb30Ba-
TeJe.

https://e.lanbook.com/book/331373

Tema 2.
Ilens u cTpare-
T'Usl IPOEKTa

Kucenes, A. A. YnpasieHue npoekTamMu
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : lupexkr-Meaua, 2023. — 460 c. :

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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Usyuenue pe-
KOMEeHOO0B8AH-
HOU yuebHo-
Memoouue-
cKou Jqumepa-
mypol.
Iloozcomoska «
3ayemy.

ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBII.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansiun, K. A. barpatnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Taba. — (YueOuuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmun, FO. B, Yopasnenue npoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHslii // JlaHb : 37€KTpPOH-
HO-OMONMMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum nmocryma: juisi aBTOpH3. TMOJIB30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEeHo008aH-
HOU yuebHO-
Mmemoouue-
CcKOU qumepa-
mypol.
Iloozomoska k
3auemy.

Kucenes, A. A. YopasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockga : [lupexkr-Menaua, 2023. — 460 c. :
Wi, Tabn. — Pexxum gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrienue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
WUnpunoii. — Mocksa : M3gaTenbCkuil 1oM
Bruicmed mkonsl sxonomukn, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Taba. — (YueOnuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A. H. ®ommueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpnun, FO. b, Yopasnenue npoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.U. Ckpsouna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: i aBTOpHU3. IMOJIB30Ba-
Tele.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEHOO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum focTyna: 1mo mozmnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTaNb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bruicmed mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
MTOATHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B xkH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. YnpaBnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — BuGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpouib npo-
eKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxuM gocTyna: mo mojmnmcke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mrH, B. M. Ansiiun, K. A. barpatrnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Briciieii mko-
bl KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 ¢. : cxem., Ta0II.
— Pexxum noctyna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubauorp. B kH. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnus, FO. b, Yopasnenue nmpoexktamu
: yue6Hoe nocodue / 10. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 3MeKTpOH-
HO-OMONIMOTeYHass CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIb30Ba-
TEeIeH.

https://e.lanbook.com/book/331373
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Tema 6.
Ynpasnenue
pecypcamu
MPOEKTA

Usyuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouue-

cKou Jqumepa-

mypeol.
Iloozo-

moexKka K 3ade-

my.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum nocTymna: 1o mojanucke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31ECKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : (QyHIaMEHTAb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
e, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoil. — Mocksa : M3gaTenbckuit 10M
Briciied mxonsl sxkoHoMuku, 2022. — 800
C. : WI., Tabn. — (YueOuuku Briciiei mmiko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexTpoHHbIN // JIaHb : 35I€KTPOH-
HO-OMONIMOTEYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: ans aBTOpH3. MOJIb30Ba-
TEJEeH.

https://e.lanbook.com/book/331373

Tema 7.
VYnpasnenue
YeIOBEYECKH-
MU pecypcaMu
IIpoeKTa (KO-
MaH/a TPOeKTa
H3zyuenue
[peKomMeHOoo-
B8AHHOU YueO-
HO-
Memoouue-
CKOU Jumepa-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueObnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabin. — Pexxum nocTyna: mo mojrnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 37EKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Aue-
muH, B. M. Aspmun, K. A. barpatuonu [u

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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mypul.
Toozomoska x

3auemy.

ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — MockBa : M3maTenbckuii 1oM
Briciied mxonsl sxkonomMuku, 2022. — 800
C. : un., Tabn. — (Yuebuuku Bricmieii mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

®omuues, A. H. YnpapieHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEeKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, 1O. B, Yopasnenue npoekrtamu
: yuebnoe mocobue / 0. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnsii // Jlanp : 3meKTpOH-
HO-OMOJMOTEYHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIB30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHUCKaMH TIPO-
eKTa
H3yuenue pe-
KOMeHOO08aH-
HOU yuebHo-

Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOonuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo nojanucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 31E€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Anpmiun, K. A. barpatuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nnbunoil. — Mocksa : M3narenbckuii Jom
Beicureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — BuGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Cxkpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAasi CUCTEMa. URL:
https://e.lanbook.com/book/331373.
Pexxum pocrtyma: s aBTOpU3. MOJIB30Ba-
TeJeH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
pOeKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuyebHO-
Memoouue-
CcKoU qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., TabJ. — Pexxum ocTymna: 1o moJnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoekramu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mon pen. B. M. Anpmuna, O. H.
WNneunoil. — MockBa : M3gaTenbckuit 10M
Beicureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YuyeOuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 1O. b. Ynpasnenue npoekramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbuna, 2022.

https://e.lanbook.com/book/331373
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— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTpoHHslii // JlaHb : 3IeKTpPOH-
HO-OMONIMOTEYHAasi CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: 11 aBTOpU3. MOJIB30Ba-
TeJeH.

Tema 10.
Orenka a¢-
(EeKTUBHOCTH
MPOEKTa
HU3yuenue pe-
KOMEHOO0B8AH-
HOU yuebHO-
Memoouue-
CcKOU aumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : (QyHIaMEHTAb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
WNneunoil. — MockBa : M3gaTenbckuit 10M
Bricmied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., TaOII.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munaus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIN // JIaHb : 351€KTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: ansi aBTOpPH3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, MPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIe7M U BbIOMpaTh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOeKTaMM; HpUoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (hOpMYNIHpPOBAThH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMu M 3aTpaTtamu; | mux  3¢dexruBHoe  wuc-
ONTHMAJIBHBIE CIOCO- | HUE TPU PELICHUM | HMOHHO-YNPABICHYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | Teled, XapaKTepH3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHEe cpeabl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHEeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHODKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIeHUsl pUCKaMH B BbIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIONBb30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIpaBJICHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOJbI U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTABJICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JIEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM 1LI€JIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3a1ad U IpOBe-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue MWKAJIbI OLleHUBAHUS C(POPMUPOBAHHOCTH KOMIIeTeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pezynomam o6yuenus
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPHSIX,
1eneBbIX (PYHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaLNIO TPOEKTOB; METO/I0B
IMOCTAHOBKH 1IEJIEN MTPOEKTA, Er0
3a/lau¥ IIpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MIPOEKTA, €ro 3aaavyu IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(GyHKLIUAX,  OrpaHUYEHUSX;
OCHOBHBIX HOPMATHBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IIPOEKTOB; METOJOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B meqom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBI, IPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBJICHHUS] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX IOHATHUSAX YIpPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TpoeKTaMHu B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCII0JIL30BaTh 3HAHUSA 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, POEKTa;
UCIIONIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOCKTaMHU B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHbIX | TAHHBIX JIOKYMEHTOB JEHCTBYIO-|KOHTPOJISI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPAaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a]ad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW M IIPaBOBOM JTOKYMEHTa-
IIUM C TOYKU 3pPEHUs YIPaABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMAaTUBHOMH
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKH 3pEHMs YNpaBJICHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOW JTOKYMEHTALIUH C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTAlUU C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHHUsl YIpaBJIeHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  TPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelbl TPOEKTa; YCIOBUS
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJeNen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; YCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHut mo 3¢pdekTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMA,
CTpaTeruii ¥ MoJeNeu ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTHU OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
cypcami.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
Kazareneid  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpATh
METOJIbl pacIpeseleHus] pe-
CYypCOB TIPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aIMOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpATh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
U JOCTaTOYHOW HMHQpOpMaUA O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBJIEHUs] pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcoB
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIMOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMOH U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTami; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB TMPOEKTA; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He()OpPMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreynBa- | HEPOPMATM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemeHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3allud
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBapIre 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpPMaTU30BaHHBIC
yIIpaBJICHYECKHE pelieHus,
obecrieunBaronie dPppeKTHBHOES
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HUX BH3YaJIH3alluU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEIHLHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  3QQPeKTUBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

nokazaresieid, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aI[UU U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTH
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYCCKUE
peteHusi, 00OeCIEeYUBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABIECHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPE/ICTICHUS
U KaTeropuu yOpaBJICHUS
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOPKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX TOJIO’KEHHM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIIe-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, OINPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIH
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOMN
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DUKAINY | CHCTEMATHYECKOoe YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UICHTUQUKAIIMK U OICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOW pPHUCKOBOU
CUTYyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CHUTYallUH;

JIbl YMEHHE OIPENENATh METO-
JIbl UICHTH(UKALMN U OLICHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCMOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIpaBICHUS PUCKAMH TPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHue| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JICHUS, OLIEHKHU U YIpaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOAEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUS] PUCKAMH TIPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICHCTBUSA PUCKaM, Yyrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBIie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOJICHCTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TPOEKTa; pa3pabOTKH
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOICHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOIO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTH M OrpPaHUYEHUs HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7a49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OrpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMBI YIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX PETIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB M  aJMUHUCTPATUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErJIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi ONTHUMAJIBLHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3areseu
(YHKIIMOHMPOBAHUS  IpoLec-
COB M aJMHUHUCTPATHBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/IT epI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEIACHUS
BAPUAHTHBIX PacyeToB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJIEHUHU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEeSTeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUsT BApHUAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Jla4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMIUIEKCA JKOHOMHYECKUX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPABIECHUH IPOEK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa OJKOHOMUYECKHUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
p€ ONTHMAJbHBIX PELICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEJEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MPHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3aaa4d W IIPOBCACHUA | paCuUCTOB IIpU BBI60pe OIITHU- | IaTh KOMIIJICKC 3KOHOMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEACHMS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX pPAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 321aHNUSI WIN HHBIE MATEPHAJIbI, HE00XO0IUMbIE ISl
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OIIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C y4eTOM Heo0X0AMMOCTH BBO/Aa HMEHH I0JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 IIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHM YIIPaBJICHHUS CTOMMOCTBHIO IPOEKTAa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCHIH BAC MPOBECTH AHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMbslii METO NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl ISl YCTAHOBJICHUSI KPpUTepHeB IIAHUPOBAaHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MpoIieC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAILINH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH MJIM MPEBBIMIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEOBATEIBHBIX U MHOT/Ia TIEpEeKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B MPOIECCE BHITIOTHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTUITHBI U IIUKIUYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE TI0JIEH U 000Py0BaHUS IPOUCXOJHUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TIOJTYICHHBIX PE3yJIbTaTOB 33IaHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OMEPEKAET peau3alius MPoeKTa B COOTBETCTBUHU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, oXKaIyicTa, IPH paclpeeICHUN YacTHBIX 3aJlaHUi, YTOOBI CaJlOBBIA JOM YJOBIIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cagoBelif JOMUK JOJIKEH UMETH JIBa OJMHAKOBOI'O pazMepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIMH ITAHEIISIMH, OCBEIIATHCS dJICKTPU-
YeCTBOM M CHa0>KEHO yMbIBAIHLHUKOM. BbI MokeTe cebe MmpencTaBuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
YUe CTPOUTENbHBIE PaOOTHI MEPENAIOTCS CTPOUTEIILHOMY MPEINPHUSTHIO, KOTOPOEe OETOHHPYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO K€ YKIIaJIbIBAET MEPEKPBITHUS, 3aKPEIUISIET KPOBEIbHbIE
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anuen. OTHAKO 70 3TOrO JOJKHBI OBITH MPOJIOKEHBI KaHAIU3AIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTDH AJICKTPOIIPOBOJIKY B IOMUK M 3a3€MJICHHE TOJILKO TOTJa, Koraa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO SJEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOM IBEPU U OKOH. JJIsi OKOH-
YaHHs BceX pabOT U 03€JCHEHUS MASIp JOJDKEH €Ile BHIKPACUTH BOJOCTOYHBIE TPYOBI M BHYTPEH-
HUE CTEeHBI. BaM, KpoMe BCEro mpoyero, MOKeT ObITh IPEIOCTABICHO yI0BOJILCTBUE 110 OKOHYaAHUHT
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3elIeHEHUE.

3aganue:

[Tpoananus3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpPHYIO CXeMy MpOeKTa s
CTPOUTENHCTBA CaOBOT0 JoMHUKa. [IpencraBpTe ero Ha paboueM JucTe rpaduuecku.

CuryanuonHas 3axa4a Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabu.. Ha ocHoBe 3Tux AaHHbIX Tpebyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH eI
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM ITOJIOKEHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pexT (MHTErpabHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJIE CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HamoroBbIX H3MEHEHHH OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccu(UKanuio MHBECTUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3¢ EKTUBHOCTh MX peallu3alliuy, a Takke (GaKkTopbl, ClIOCOOCTBOBABIINE JIUOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JIaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMme-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMeHTa B Bamieii opranm3ammu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpanndeHuii.

Curyauuonnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojacTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTa MOANMCAHUS JJOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEHHOM yupexacHUH (HyHKIIMOHATBHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). Hauath IpOMBITIUICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopoiue JeHbru. CBOOOIHBIX Pa3padOTYMKOB HET, BCE 3aHATHI Ha APYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBbTe, 4TO BBl CTAJIM MEHEIKEPOM OJHOTO U3 NMpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHble 3212491

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxute konupukarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMoIlkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTsl JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmar AOA), ucXos U3 TaHHON HHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
T TIepBOHaYalbHble MHBeCTULIMU cocTaBmin 2 200 Thic. py0., a HAKOIJICHHBIH 10XOJ 4Yepe3 TpH
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEAIPUITUE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBA HEKOMMEPUECKOro XapakTepa Ha cymmy 42 000 py0., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PUILECTBA WM PETUCTPAIIMH KOPIIOpAuK, B KOTOpor VBaHOB mosrydmst Obl OTpENeNEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3ayXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTens OT/A€Ia MApKETHHTa MOJIaraeT, YTO YBEJIMYEHUE PACXO0/I0B HA peKiIaMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJACTBY XOTeN ObI HCIOB30BaTh OoJiee JeIIeBbie Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHIKEHHIO0 00bema peannzanuu 10 350 mT. B Mecau. Cienyer M nepexoauTh Ha 3aKyIKy Oonee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeluyeHue oobeMa peanuzanuu Ha 50%. Crnenyer nu o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHM3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM OMTOBBIX MPOJAXK 10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET OBITh MPOPUHAHCUPOBAH Ha 25 % 3a CUeT JOMOIHHUTEIHLHOM 3MHUCCUU aAK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI Y10BJIETBOPUTH BCEX MHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTh MPOCThIX akiuil — 20 %. I[IpoekT ocymiecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTalla U YUCTYIO MPUBEACHHYIO CTOUMOCTbh HUHBECTUIIMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJ1e000yI0UHbIX U3JIEIHH.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJIILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH MPOEKTA, PYHKIIUU YIIPABICHUS MPOEKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapkeTHHTOBbIE HCCIEA0BaHUS B CTPYKTYype POPMUPOPOBAHNUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue M CyTh pacCTAHOBKH IPHOPUTETOB B TaiiM-MeHeXkMeHTe. PaccTaHoBKa mpu-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHUPOBAHUS MPHU OLIEHKE () PEKTUBHOCTH UHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AyAUT IPOEKTa

3aaHus AJ151 MOJATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bonpocsl 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHUsi B BU/le 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMHU.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIWHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMHU. ba3oBble BapHaHT CXEM YIPABJICHHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TIlpoektnblii aHaym3. OlEHKAa >XHU3HECIIOCOOHOCTH W (DMHAHCOBOW PEATM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0061acme u CMmpyKmypbl npocpammbl, HPOEeKmd, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 NpogheccuonanvHou Oesi-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii nanpaenennocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIEAYIONINX MPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHON CUCTEMBbI KOMMEpPUYECKOTro OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] MPOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[] IpOEKT U3MEHEHHUSI OPraHU3alMOHHON CTPYKTYPbl KOMMEPUYECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE UJIEH, KOTOPBIE MPUXO/ISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISTH LIEITYIO HEJEIO0, MOCIIe Yero He00X0AUMO POaHaATH3HPO-
BaTh MOJIyUYEHHBIE UJICH U MOMNBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUAaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0auMO creHepoBaTh UACK0 KOHIETIINN X0CTena.
OHna 10JKHA OTpakaTh:

HasBanwue, Tematuky, qu3aiiHepckoe oppMieHue, ciaorat, punocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraTel 3adgukcupyiiTe Ha aucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOME8emcmaus paspadomanHulx 0o-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUs KOHMPOJIs COOMEEmcmeus
Paspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMAamugHoU U NPagogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus npoeKkmamu

3agaHus AJ151 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[Tpoext kopnopanuu TpedyeT uHBeCTUIMI B pasmepe 550 Thic. py0. u naet B TeueHue 10
JIET JEHEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. J[oX0AHOCTh MPUBHIIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMIIAHUU. Y ACNbHBIA BEC CTOUMOCTH IPUBHIIETHPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOI'0 KamuTaja ¥ YHUCTYIO NMPUBEIEHHYI0 CTOMMOCTh MHBECTHUIMOHHOTO MPOEKTA, YUUTHIBAS
JEHCTBYIOIME HOPMATUBHBIE U NTPABOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE MPOEKTa, OMMCAHME PE3yJIbTaTa MPOEKTa M €ro INpUMEHEHHE,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 00 UCIONB30BaHUU pecypcoB. ONTUMH3AIMS IPOEKTA JOKHA ObITh MPOBECHA UC-
X0 W3 cleayronmx ycinoBui: Cpok peanu3alud MPOeKTa He JOJDKEeH mpeBbimaTh 30 gHEl; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs Pecypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPABICHUS pECYypCcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3QpQEKTUBHOM YIPaBICHUM MPOEKTaMH. TpeOoBaHus, MPEIbsIB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aUHTEPECOBAHHBIMM CTOpoHaMu. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUSA Pe3y/1bTAaTOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoXHO 71 cKa3aTh, UTO JII000e mpeanpusTie spiseTcs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl M BBITYCKHBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3MPOBATh MPOU3BOACTBEHHBIH Mpouecc. [Ipu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alMi 000pyIOBaHMs 5 JIeT, 3a 3TOT MEPHOJ OHO MOJHOCTBIO obecueHurces. On-
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakxmuyeckou HanpaeienHocmu Ne4
CutyanmonHas 3ajgaya

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIEpeIOBYIO TEXHUKY OTpaciu. MIcXoHbIe MOCBUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujest Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. DTO PELIEHUE COCTOSIIO B TOM, UTO TIopa IpuIaTh OPHUIHAIIbHBIN cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIli HMHHOBAIIMOHHOT'O TIPOEKTA.

1. B uem cMpIca mepexoaa K IPOSKTHOMY TOAXO0AY OT (PyHKITMOHATBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
KoMmanje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesimMeIbHOCMU, NPUMEHS HA NPAKmuKe CNOCOOHOCMb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOrHO3UPYEMBIH YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHBII KanuTall 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYILECTBIIIEMBIX B PAMKaxX MPOTrpaMMbl pa3BUTHUS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yuera UHQIALKN), YpOBEHb MH(IALUN Ipeanonaraercs Ha ypoHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBhImycKk mocy/JOMOEYHBIX MaIllHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpouKkoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUpPOBaHA MapKETHHTOBBIX yCIYI KOHCAJITHHIOBOI KOMIaHuu B pazmepe 21 muH. py6. AmopTu3a-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cUTyauuu PaccunTarh 4uCThIM 1MCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTH
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NpoayKiuu 50 MiH.py0. HeoOxommMo ompenenuTh COBOKYITHBIH 00BbeM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercss BIOXKHUTb CPEICTBAa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMKBUAAIIMOHHAS CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATB 0CHOBHbBIE NOJIOJMCEHUs, MEPMUHDL, ONPeOeieHUsl U Kame2opuu YnpasieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHs pUcKaMM B 001l CTPYKType ynpasieHus npoektamu. [lonsrue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OI[EHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromker MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekTa. YnpapjieHHEe MapKETUHIOM B paMKaX yIpaBJIEHUS
IIPOEKTaMHU.

YMeThb onpedensims Memoovl UOeHMUGUKayuy U OYeHKU PUcKd, KOmopwvle COOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHMUpUKaAYUuU u
OYEHKU pUCKA, NPOeKmuposams CUCmeMmbl YNPAsleHUsi pUCKAMU, KOMOpble COOMEEemCcmeayom Mo-
0eu pUcKoB8oll CUmMyayuu, UCNOIb308AMb MeMOoObl U MEXHOL02UU YNPAGIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0a4

3ajaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHS B
BU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTEHIMATBHBIX KaHIUaTa, HY’KHO BBIOPATh OJHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B komnanuun nopsaka 300 corpynHukoB. LleHbl Ha BbIOJIHEHHE padOT MPEBBILIAIOT CPEAHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoii kanauaar- KOMIIaHUST MEHEE M3BECTHAs KOMIAHUs C ITaToM nopsjaka 40 coTpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To KakuM KpUTEPUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OICHHWBATH MPEACTABICHHBIX
BbIIII€ KAHIUAATOB?

C kakumu puckamMu MeHepKep MPOEKTOB CTOJKHETCS MpH padoTe ¢ MpeaCTaBICHHBIMH
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroroBeTe MO 1Ba MHBECTULIMOHHBIX IPOEKTA, UCIIOJb3YsI IPUMEPHI U3 MUPOBOM IIPAKTH-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OLIMOOK B IIPOLIECCE CO3/IaHUs U pealin3allii, BbIICIUTE PUCKU BEICHUS IEATENbHOCTH. BhlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWU), OCYHIECTBIISIONICH MPOEKT, Ha 3PPEKTUBHOCTH €r0
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eTeJIbHOCTH 6bIA6/1€eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUBOOeuCcmsus PUCKAM, Yepo3am U axmopam HeonpeodenénHOCmuY, npuodpemams onvlm
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/ie HABBIKOB/ ONBITA JesiTe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMsl U KOOPJAWHALMS BBIIIOJIHEHUS JKCIEPTU3bL; aMUHUCTPATOP TPYMNIBI - IPOTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHUE JOMOJIHUTENbHON MHPOPMAIUMH 110 CUTYallUH (B cilydae HeoOXoIuMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK OTYeTa MO JJabOpaTOPHOM paboTe C yKa3aHUEM BCEX yYacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa INPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHMIO. YTOUHSIOTCS IPENJIOKEHHBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYUMOCTH MHEHHIO SKCIIEPTOB M OLICHOYHBIC IIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHXKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCrepToB 0000matoTest B Tabiuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccuuThIBatoTCsl KOA(PGUIMEHT BECOMOCTH KPUTEPHEB OIICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ysa pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIIbI, BKIOYas ceds, 3anoaHss Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAvaja Mo KaKAOMY SKCIEPTy 3aHO-
CSTCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJICHHBIX OAJUIOB 10 KaXKJA0MY U3 KPUTEpUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIHN cUCOK U3 15 - 20 pucKoB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPUBOAATCS K 00Ied Gpopmynn-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBauBaeTcsi CBOM eIMHBIN I BCEX IKCIEPTOB KOJ (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3TOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BAKHOCTH PUCKOB (TOYHOCTH BBINMOJIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIlOJIHSET OLICHOUHYIO TaOIuILy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaX/I0MY U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuutbhiBaeTcs BeC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPHEB, PAHXKUPYS UX B MOPAIKE YObIBaHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OmpenensieTcsi OKOHYATEIbHBIN PaHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBIN HOMEp MpH
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIIEPTY 3aHOCSTCS B COOTBETCTBYIOIIWE CTOJIOIBI BBICTABICHHBIC PAHTU IO
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKJIIOUAIOTCA B IEPEUYEHb BAXKHEUIINX PUCKOB TaOJIUIBI , 3aIIOIHS-
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposbsHbie BOIpoCh!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUcko8 UHEECMUYUOHHO20 NPOeK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmusix u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A TMAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHMHIOBOW CTpAaTeTMd Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHILIUIIBI OLIEHKU 3PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrCcKa ¥ HEONPEACIEHHOCTH Ha OLIEHKY 3P(EKTUBHOCTH MPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHMO8, 3HAYUMbIX ¢ MOYKU 3peHUs obecneye-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHTH CPeICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Mmoclie MycKa JIMHUM €XKETrOJHbIe MOCTYIUICHHUS MOCie BhlYeTa HAlIoroB cocTaBsT 30
MJH. py0. PabGora nuHun paccuntana Ha 6 ser. JIMKBUAalMOHHAs CTOMMOCTD JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

3aoaua

VYnpaBieHyeckoe pelieHrne (MHBECTHUIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tane coctassT 200 TbIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

Opna U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME TUIAHUPOBAHHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpPHANIbl, 3BYKOM3OJSALUUOHHYIO U NPOYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miiaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKY MaTE€pHaJIOB 3aKa3uMKaM, IIPUYEM ITH pacxojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIMS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U3OJISIIMOHHBIE MaTepPHalIbl B CBOMX m3nenusix. Kommepueckue paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIydasMH HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. M XoTst 00bI9HO 3TO ObLIAa HE COBCEM aHAJIO-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISAIOIME 3aBOJIOB 3asBHIIM, YTO HA CBOMX 3aBOJAX OHU IPHUACPKUBAOTCS CTPATErMH IPOU3BOACTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKU. JlanpHeHnil ananu3 mokasai, 4To KOMMEPUECKUE CITYKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKHU. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meliany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTTPY3KU MPOBOIMIM aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyXKObI M CIyObl MapKeTHHra ObUIO TPU STOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCIOBUH phiHKAa Hu oxHa rpymnma He oTBeyasia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOM
Mepe He OT/AaBal cebe oTyeTa O BIMSHUU OUIMOOK NMPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAHUM.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
IpoAaXx U pa3pabOTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTYya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH pabOThI Oe3 Maeliero ydera o0mux cooOpaxeHniH peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUU MPOAHAINU3UPOBATIO COOPAaHHYIO MH(OPMAIMIO U MPHILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3juyHble I'PYIIIbI, CO3aTh KOMIIJIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIINTh HECKOJIBKO BONPOCOB OPraHU3aLMOHHOTO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JTAHHBIX, OTPaXAIOIINX peaabHbli cripoc. CucTteMy BO3HArpakJaeHui Hajlo Obulo nepepadoTarh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JOCTAaBKY NMPOAYKIMHU MPEBBICAT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO 0e3 3asBKH B MOpTQene 3aKa3oB, HO C
y4eToM OYAyYIIero crnpoca. IT0 03Ha4ajo, 9YTO KOMIIAHUH HY)KHO OBLTO CO37aTh EHTPAIBHYIO IJ1a-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHre NpaB U 00sI3aHHOCTEH, YETKUE JOJHKHOCTHBIE MHCTPYKIMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI PA0OTHI, HY)KHO OBLIO TI0 Mepe pa3padOTKH ¥ BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPEHOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKEeTHHIa W PYKOBOJUTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MOCJIE BHEIPEHUS CHCTEMbl SKOHOMHS, B OCHOBHOM 32 CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungpopmayuu myscoaemcs gvicuiee pyKogooOCmeo KOMNAHUU Ol KOHMPOJiL 34
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACIATCILHOCTH, IIPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETHUHIOBAs CIIy»)0a — yBeIu4eHre oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3aoanue No 2
3agaua

Bo3MokHO ocyliecTBI€HNE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX C pUcKoM. IlepBrlii mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposiTHOCTD 0,5 U Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OuneHoYHbIe CPEACTBA 3aKPHITOI0 H OTKPBITOI0 THNA /s 1eseil TeKyIero KOHTPoJist
U IPOMEKYTOYHOM aTTecTAlUM

YK- 2 Cnocoben onpedenamu Kpyz 3a0au 8 pamkax nocmag1eHHoul yeau u ebloupams ONMUMAabHvle CHo-
CO0bL UX peuienus, ucxo0s u3 OCUCMEYIOULUX RPABOGHLIX HOPM, UMEIOU{UXCA PECYPCO8 U O2PAHUYEHUI

VK-2.1 ©@opmynupyem co8oKynHOCMb 83aUMOCEA3AHHBIX 300aY, 00ECNeYUBAWUX OOCTUdNICeHUe Yeau ¢ Y4émom
deticmeyrouux npagosvix HOpM

3adanus omxpvimozo muna:

1. YrBepxnenue, popmynupymomiee o0IIne pe3yabTaThl, KOTOPBIX XOTENOCh Obl JOOUTHCS B MPOLECCE BHIMOJI-
HEHUS TPOEKTa — 3TO
IpasunvHulii omeem: yenv npoexma
2. COBOKYITHOCTB TPOIIECCOB, HHCTPYMEHTOB, METO/IOB, METO/IOJIOTHI, PECYPCOB U TPOIIELyp A
YIpaBIEHUS IPOSKTOM.
IlpasunvHolii omeem: cucmema yYnpasieHus NPOeKmom
3. OdunmalibHbIi JOKYMEHT ¢ IOJPOOHON nH(pOpMaLKeii 0 IpoeKTe, BKIItoYasi 00beM padoT, 1, OI0/DKET 1
Kputepuu ycnexa. [nan nmpoekTa yTBepxkmaercs 10 Hadana padoT — 3To
Ipasunvrvii omeem. nian npoexma
4. Meton , B KOTOPOM BbI HaOJIFO/IaeTe 3a IJIAHOM IPOEKTa, peaibHOM PabOTOM M IIEHHOCTHIO BBIMOJ-
HEHHOW paboTHI 4TOOBI YAOCTOBEPUTHCS, YTO BCE WIET MO TUTaHy. [laHHBIH METOA NEMOHCTPHUPYET CKOJIBKO
OroKeTa TOHKHO OBLIO OBITH IOTPAYEHO C YYETOM BBITOIHEHHON Pa0OTHI.
IpasunvHulii omeem: mMemoo KOHmMposL 61002cema npoexma
5. Tlponece pa3pabOTKKM OCHOBHOM JJOKYMEHTAIIMH T10 TIPOEKTY, TEXHUUECKHX TPEOOBAHMIA, OIICHOK, YKPYITHEH-
HBIX KaJIeHJApHBIX [UIaHOB, POLIEAYP KOHTPOJIS M YIIPaBICHHUS — 3TO IUTaHUPOBAHUE!
IIpasunvublii omeem: KOHYENmMyaibHoe
6. Ilrpadsl 3a HecoONIOJEHHWEM 3aKOHOJATEIbHO  YCTAHOBJICHHBIX HOPMAaTHBOB OTHOCITCS K

(GYHKLIMH TOCYJapCTBEHHOTO YIIPABJICHUS:
Ipasunvroiii omeem: xonmpoaupyioujet
7. TeHepampHas 1ielib TPOEKTA, YETKO BBIPAKEHHAs MPUYMHA €ro CyIIeCTBOBaHUS — 3TO €ro

Ipasunvuovlii omeem: muccus
8. O0yacTAMU NPUMEHEHHS KOHIICIIIIUN OTKPHITOIO IMPOEKTA CTAHOBATCS OOJIbIINE dKOHOMUYECKHE, COLHAIb-
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HBIC U COIMAITBHO-9KOHOMUYECKHUE MTPOSKTHI YPOBHS:

IpasunvHolii omeem: mMexiceocy0apcmeeHH020

9. MOCIIEIOBATEILHOCTh ATAIOB, Yepe3 KOTOPBIC MPOXOAAT MPOCSKTHI OT WHUIMAILIUYU JI0 3aBEPIICHHS
HE3aBHCHUMO OT MX CICIU(DUKH

Tlpasunvrolii omeem. HCU3HEHHBIU YUK

10. [y1st 00IIECTBEHHO 3HAYMUMBIX MPOEKTOB OLICHUBACTCS UX 3 PEeKTHBHOCTS.

Ilpasunvholii omeem: coyuanbHO-3KOHOMUUECKASL

11. [inst opraHu3aiuii, peryJsipHO PEaU3YIOIIMX OJMH WIH HECKOJIBKO MPOCKTOB, IPUMEHSICTCS TUI OpraHu3a-
[IMOHHOM CTPYKTYPHI YIPaBICHUS MPOESKTAMH -

Ipasunvhulii omeem: «8ceobujee ynpasienue npoeKmamu»

12. KoMIuteke mpakTHYeCKUX, KPATKOCPOUHBIX MEPONPUATHH O peau3anuu chopMyTUPOBaHHBIX paHEEe CTpa-

TETHH U TAKTUKH MapKETHUHTa TIPOEKTA MPEICTaBISIET COOO0M MapKeTHHTa IPOEKTa.
Ipasunvuovlii omeem: npocpammy
13. KoHnenTyaibHOE MJIaHUPOBAHHUE TPOBOIUTCS B CTaJUH KU3HEHHOTO 1MKJIA IPOEKTa

Tlpasunvrolii omeem. Ha4aNbHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3YJIbTaThl CBOCH NESITENbHOCTH SBIIS-
eTcs uxX

IIpasunvhulii omeem: cmamyc

15. MeToa KOHTpOJI (paKTHIECKOTO BBITIONHEHHS PadOT MO MPOEKTY, KOTOPBIA OTCIEKUBAET TOJIHKO MOMEHTHI
3aBCPUICHUSA ACTAJIBHBIX pa60T, ABJISIETCA METOJOM KOHTPOJIA.

IIpasunvHulii omeem: npocmoeo.

3adanus 3axpvimozo muna:
1. IlpoexT — 370 ...
) MHKEHEepHAsl, TeXHUYECKasl, OPraHU3allMOHHO-TIPaBOBasi JOKYMEHTAIMs 110 PeaM3allii 3aluIaHUPOBAHHOTO
MEPONPUSITHS
0) orpaHMYEHHOE 110 BPEMEHH, LI€JICHANPABICHHOE H3MEHEHUE OTAEIBHON CUCTEMBI C yCTAaHOBIECHHBIMH TpeOo-
BaHMSIMU K Ka4eCTBY PE3yJIbTaTOB, C OTPAHUYCHUSIMU PAaCXOIOBAHHUS CPEACTB U CO CHeIM(PUICSCKON OpraHu3a-
nuen
B) IpyIIa 3J€MEHTOB (BKJIIOYAIONINX KaK JIFOACH, TaK U TEXHHYECKUE HJIEMEHTHI), OPIraHU30BaHHBIX TaKHUM 00-
pa3oM, 4TO OHHU B COCTOSIHUU I[eﬁCTBOBaTL KaK €IMHOC 1CJIOC B LCIIAX JOCTHIKCHHA MMOCTABJICHHBIX MEPEA HUMU
nenen
T') COBOKYITHOCTh Pa0OT, IPOAYKTOB H yCIYT, MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH OOECTIEUEHO C IIENBI0 J0-
CTHKEHHS TIOCTABJICHHON LIETIH
Ilpasunvhulii omeem: 6
2. Henocpeocmeennoe unuyuuposanue npoexma exuiovaem 6 ceos ...
a) [IpunsTHE pelieHns 0 HavYaIe MPOoeKTa
0) Onpenenenne U Ha3HAYCHUE YIPABIISIONIETO IPOESKTOM
B) [IpunsaTHE pemenns 00 oOecrieYeHnn pecypcaMy BBIMOJIHEHHS TIEpBOi (a3bl IPOEKTa
r) AHanu3 npoOJaeMbl U MOTPEOHOCTH B IIPOSKTE
e) COOop MCXOMHBIX TaHHBIX
%) OpraHu3zaiys 1 KOHTPOJIb BBIITOJIHEHUS paboT
3) VYTBepKIeHHE OKOHYATEIBHOI0 CBOJHOIO IJIaHA YIPABICHUS IPOSKTOM
Ilpasunvnolii omeem: a, 6, 6
3. ConocraBbTe OCHOBHBIE MPOIECCHI MPOEKTA ¢ BUIAMHU THIOBBIX OPraHU3allMOHHO-PACTOPIANTETbHBIX
U MPOYNX IOKYMEHTOB

Poasb Omnpenesienne
1. 3aka3uuMk npoexTa A. JIu1o, oTBeTCTBEHHOE 32 00ecneyeHne MPoeKTa

pecypcaMu U OCyIeCTBJISIIOIee AIMUHUCTPATHB-
HY10, GMHAHCOBYI0 H HHYIO MOJIEPKKY MPOEKTa
2. PykoBoauTtenn npoexta | B. ®uznyeckoe mim 10puauyecKoe M0, KOTOpoe SIBIs-
eTcs BIaJeNbleM Pe3yJibTaTa IpoeKTa

3. Kypartop npoekra C. JIuno, ocymecTBsioliee ynpapjeHue NPoeKTOM U
OTBETCTBEHHOE 32 Pe3yJabTaThl MPOEKTA

4. Komannaa npoekra D. JIuua uim opranu3anuy, Ysu HHTepPechbl MOT'yT
OBITh 3aTPOHYTHI B X0/1¢ PeaJM3aliH NPOEKTA

5. 3aunTepecoBaHHbIE E. CoBOKYNHOCTD JIMII, TPYNI ¥ OPraHu3anuii, 00b-

CTOPOHBI ¢/IMHEHHBIX BO BPEMEHHYI0 OPTaHNU3alMOHHYI0

54




| | CTPYKTYPY JJIsl BHINOJHEHUsI PadoT MPoeKTa |
Ipasunonoii omsem: 1-B;2—-C;3-A;4-E;5-D

4. ConocTaBbT€ OCHOBHEIC IMPOLCCCHI MTPOCKTA C BUAAMH THUIIOBLIX OPraHU3allMOHHO-PACIIOPAAUTEIIBHBIX U IIPO-
49X JOKYMCHTOB

OcHOBHOI1 TIporiecc Bua noxymenta

1. Manmmanmst A. Ilpuxka3z (pemenne) 006 OTKPBITHN TPOEKTA
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. Opranusanus ucnonnenus: | C. 'moccapuii mpoekTa

4. KoHTpOJIb UCTIOTHEHHUS D. Ilnan KOMMYHHKalIUi MPOEKTa

5. 3aBepricHHe E. Texamueckoe 3amanne

F. KanenmapHsiii mian

G. Kontpakt (10roBop) 3aKynKu

H. 3aganue Ha paboty

I. IIpoToxoi pabodero coBemanus

J. Craryc-order

K. TIpoTokoa ucubITaHui

L. AKT craun-ipueMKH

M. TIpuka3 o 3aKpbITHH POEKTA
Ipasunvroui omeem: 1 — B, D;2-F E;3-GH;4-1,J,K;5-L,M
5. Onpenenute M pamMu 09epPeTHOCTD CTaJHI CTPATETHYECKOT0 IIIAHUPOBAHHS B IPOCKTHOM JeATEILHOCTH:
a) aHaJM3 BHEUIHEH cpelibl

0) aHANIM3 aTBTEPHATHB U BBIOOP CTpATETHHN

B) MHCCHS 1 TIEIH

T') aHaJIM3 CUIBHBIX U CJIA0BIX CTOPOH

1) yIIpaBJIeHUE pean3aluel cTpaTeruu

€) OIlEHKa CTPaTeTuu

Ipasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0—-5, e—6.

VK-2.2 Oyenusaem nompebnocms 6 pecypcax u nAanupyem ux ucnoIb308anue npu peueHuu 3a0ay 6 npogec-
CUOHATLHOU OesimeNbHOCHU

3aoanus omkpwvimozo muna:
1. — HEMPepbIBHBIN MPOIIECC ONpPe/eNICHHs HAMITYYIlero crnocobda JAeHCTBUN ISl TOCTH-
JKCHUS TIOCTABIICHHBIX LIEJICH MPOEKTA C YIETOM CKIIaJIbIBAIOIIEHCS 0OCTAHOBKH.
Tpasunvrolii omeem. nianuposanue npoekma
2. TOPU3OHTAJIbHAS JIMHEHHAs JuarpaMma, Ha KOTOpPOW PabOoThl MPOEKTa MPEACTABIISIOTCS
MPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMHM, XapaKTEePU3YIOIIUMHUCS BPEMEHHBIMU U JIPYTUMH TTapaMeTPaMHu.
Ipasunvroiii omeem: ouazpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECYPCOB MPOEKTA U CTOUMOCTEH BBHITIOIHEHUS paboT.
IlpasunvHulii omeem: cMmoumMocms npoeKma
4. — JIOKyMEHT, coJepKaluii 000CHOBaHUE M pacyeT CTOUMOCTH MPOEKTa, 0OBIYHO Ha OCHOBE 00be-

MOB paboT MPOEKTa, TPeOYEMBIX PECYPCOB U LIEH.
Ipasunvrolii omeem. cmema npoekma

5. — TIOKYMEHT, ONPEACIISIFONIUI PeCypCHBIC OTPAaHUYUCHHS TPOCKTA.
Ipasunvuvii omseem. 61002cem npoekma
6. JIOKYMEHT, YCTaHABJIUBAIOIIMIA MMOJHBIA NIEpeYeHb PadOT MPOEKTa, MX B3aUMOCBS3b, MOCIIEI0BA-

TENBHOCTh U CPOKH BBIMOJIHEHHUSI, TPOJOJDKUTEIILHOCTH, @ TAKXKE HCIIOJHHUTENEH U Pecypchl, HEOOXOJUMBIE IS
BBITTOJIHEHHS PA0OT MPOEKTA

Ipasunvubiii omeem: KareHOAPHbLL NIAH

7. Cpena mpoekTa, MOpOoXKIaIoIIasi COBOKYITHOCTh BHYTPEHHHUX MIIM BHEIIHUX CHII, KOTOPBIE CIIOCOOCTBYIOT WIIN
MEIIAIOT TOCTHXKEHHIO LEJIN MPOEKTa — 3TO

IIpasunvuviii omeem. OKpyJiceHue npoexma

8. Habop nornyeckn B3auMOCBs3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPLICHUSI KOTOPBIX JOCTUTAeTCsl OMH U3
OCHOBHBIX P€3yJIbTaTOB MIPOEKTA 3TO

Ilpasunvnulii omeem: ¢paza npoexma
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9. Opranu3anyoHHas CTPYKTypa, IPH KOTOPOH BO3MOXKHO NEpepaclpeielieHHe YeIOBEUECKUX PECYPCOB MEXKAY
IIpoeKTaMu 0e3 peopraHu3allu CyIeCTBYIOIIEH CTPYKTYPbI

IIpasunvrolii omeem: mampuuHas

10. HMHunumanus mpoekTa — 3TO CTagus IMpolecca YIPaBICHHUS MPOEKTOM, PEe3yJbTaTOM KOTOpPOH SIBIISETCS

HpaSuﬂbellz omeent. CAHKYUOHUpoesaHue Hadaia npoekma
11. ypOBHI/I HOKa3aTCJ’IeI>i, M0 OTHOHMICHHUIO K KOTOPBIM BCACTCA KOHTPOJb U PEryJIMpPOBAaHUC MPOCKTA

Ipasunvuvii omseem. 6asuc

12. OCHOBHOM JIOKYMEHT, MPEICTaBISIEMbIii UHBECTOPY IO MPOCKTY, B KOTOPOM B KpaTtkod gopme, B oOIe-
NPUHATON MOCIIEIOBATEIBHOCTH PA3/IEJIOB H3JIATalOTCsl TJIaBHBIC XapaKTEPUCTUKHU MPOEKTa

IpasunvHolii omeem: 6u3Hec-niaH NPoeKma

13. Ilpoiecc cbopa, aHanmm3a MOaHHBIX, IPEACTABICHHS OTYETOB 110 BBITOJHEHHIO MPOEKTa, OOBIYHO B
CPpaBHCHMHM C  IUIAaHOM, U, TIPU  HEOOXOJWMOCTH,  BBIPAOOTKH KOPPEKTUPYIONIMX BO3ACHCTBUI
3TO

IpasunvHolii omeem: MOHUMOPUHE NPOEKMA

14. COBOKYIMHOCTh MPOIIECCOB, HEOOXOMUMBIX JIII OOCCIICUEHUS CBOCBPEMEHHOIO 3aBEPILICHUS MIPOCKTa
3TO

IpasunvHolii omeem: ynpagienue 8pemMeHHbIMU NAPAMEMPAMU NPOEKMA

15. HauMeHbillass equHUIIA BPEeMEHH,  HCHOJB3yeMas IMpHU KaJCHAAPHOM IUTAHHPOBAHUU IPOEKTa 3TO

IIpasunvhulii omeem: KaneHOapHas eOUHUYA
3aoanus 3akpeimoeo muna
1. Cocmasnaiowue cmaouu peanuzayuu npoekma
a) OpraHu3aiys ¥ KOHTPOJIb BBIMOIHEHHUS IPOCKTa
0) AHanM3 ¥ peryIrpoBaHIEe BHINIOIHEHNE TIPOCKTA
B) BBOJ B 9KCIUTyaTalmio U MPUHATHE MPOCKTA 3aKa3YHKOM
r) JloKyMEHTHpPOBaHKE U aHAJIN3 OIBITA BBHITIOIHEHHSI JAHHOTO TIPOCKTa
1) ®opmMupoBaHUE KOHIETIIIHN IIPOSKTA
Ilpasunvnuiii omeem: a, 6
2. 3aBeplICHUE MPOEKTa — ATO CTAAMS MPOIIecca YIPaBICHHS MPOSKTOM, BKIFOUYAIOIIAS IIPOLIECCHI ...
a) popMupOBaHUS KOHIEHIIUH IPOSKTa
0) hopMupOBaHUs CBOJTHOTO TUTaHA TPOCSKTA
B) OCYILIECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX PadoT
I') BBOJA B DKCILTYaTAlMIO U MIPUHATHS MPOEKTa 3aKa3YUKOM, JOKYMEHTHPOBAHUSI U aHAJIM3a OTIbITa pealln3alin
IpOeKTa
IIpasunvnuiii omeem: 2
3. MeToJ KpUTHYECKOTO ITyTH UCIIONB3YETCs JUIS . ..
a) ONTHMH3ALUH (COKpAIEHHUs) CPOKOB PeaN3alliy MMPOEKTa
0) TUTAaHUPOBaHUS PUCKOB TIPOCKTA
B) IJIAHUPOBAHHS MEPOTIPUATHUI MO BBIXOY U3 KPUTHUECKUX CUTYAIMH
T') OIpeIeNICHUs TPOIOJDKUTEIEHOCTH BBITIOIHEHUS OTACIBHBIX PadoT
Ipasunvrovui omeem: a
4. Onpenenure nuppaMu MoCIeI0BATEILHOCTD JEHCTBUH MO TUIAHUPOBAHUIO MaTEPHAIIBHBIX PECYPCOB MPOEKTA
a) AHanmu3 1 pa3pelieHre BO3HUKIINX MPOTHBOPEUHIA B MOTPEOHOCTH U HAJTMYUH MaTepPHaIbHBIX PECYPCOB
0) OnpeeneHre MaTepHAIBHBIX PECYPCOB, HEOOXOIMMBIX JUISl BHITIOTHEHUS KaXKI0H padoThI
B) Omnpeaenenre HATMIUI HEOOX0AMMOT0 00beMa MaTePHATBHBIX PECYPCOB
r) CocraBiieHUe eIMHOTO TIEPEUHs] MaTepUAITBHBIX PECYPCOB JUTS PeaH3allii MPOSKTa U aHAIN3 AIbTePHATHB-
HBIX BApHAHTOB
Ipasunvrouii omeem: 1 —6,2—2,3—-6,4—a
5. YcraHoBUTE COOTBETCTBUE JIJIsl KAXKJIOTO U3 OJIOKOB OU3HEC-MOJICIH ITPOEKTa
[ToTpebutenbckue A AKTHBBL HEOOXOoaUMBIEC TSI (PYHKITMOHUPO-

! CETMEHTBI BaHUs OU3HEC-MOJIENN
CtpykTypa us- rpyIa MoTpeOuTeNe, AT KOTOPhIX COOH-
JEPIKEK paercst paboTaTh KOMITaHUS
3 KiroueBsle pe- B oTpakaer Te mpemmymiecTBa, KOTOpBIE IO-
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CypCBI JyYUT KJIHMEHT, BOCIIOIb30BABIINACH MTPOLYK-
TOM WJIM YCIYTO¥ NaHHOW KOMITAaHUH
[lenHocTHOE [ Dacxozsl, cBs3aHHbBIE C (GYHKLIMOHUPOBAHU-
IIPEIOKEHUE eM Ou3Hec-MOJIeNH
Ipasunvnoiii omeem: 1-6; 2-2;3-a; 4-6

VK-2.3 Oyenusaem geposimuvie pucku u 02paHuyetus 8 bloope peuteHus NOCMasileHHblx 3a0ay

3aodanus omkpwimoeo muna:
1. B ycrnoBusx Kpusuca CyHIECTBEHHO BO3pPacTaeT POJb OPraHU3AI[MOHHBIX U METOJ/IOB B
VIPaBICHUU MTPOCKTaMHU.
IpasunvHolii omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro IUIAHUPOBAHUSI OCHOBBIBAIOTCS HA METOAAaX OIICHKU U TIEPEeCMOTpa IIAHOB H ...
IlpasunvHolii omeem: Kpumuiecko2o nymu
3. Cuctemarndeckoe HaydHOE WCCIIEAOBAaHHE CTENEHHW PUCKA, KOTOPOMY ITOJBEP)KEHBI KOHKPETHBIE OOBEKTEHI,
BH[IBI JESITETFHOCTH U IIPOEKTHI 3TO
IlpasunvHolii omeem: anaius pucka
4. HaganmpHBIN 3TaIl CUCTEMBI MEPOIIPHUATHHN TI0 YIIPABIEHUIO PUCKAMH, COCTOSIINNA B CUCTEMAaTHIECKOM BBISIB-
JICHUH PUCKOB, XapaKTEPHBIX JJISI ONPEIEICHHOTO BH/A IEATEIBHOCTH, M ONpEIeSIeHUN UX XapaKTePUCTHUK 3TO

IpasunvHulii omeem: udeHmupurayus pucka npoexma
5. Pucku, 00ycroBiIeHHbIE AEATEIBHOCTHIO CAMOTO MPEIIPUSATHI U €0 KOHTAKTHOW ayAMTOPHEH, Ha3bIBAOTCS

IIpasunvHolii omeem: HYMpPEeHHUMU PUCKAMU NPOEKINA
6. Cucremarnzanysi MHOXECTBAa PUCKOB Ha OCHOBAaHMM KaKUX-THOO NMPHU3HAKOB M KPUTEPUEB, MO3BOJIFOLINX
00BbEIMHNTH MOJAMHOXKECTBA PUCKOB B OoJiee 00IIKe MOHATHUS HA3bIBAETCS
IpasunvHolii omeem: Kiaccuguxayuell puckog npoekma
7. Metonpl ynpaBieHHS pUCKaMH, MpEAINoJararoliie HCKIIOUYEHHE PUCKOBBIX CUTyallMid M3 Ou3Heca, HOCAT
Ha3BaHue
IIpasunvHolii omeem: Memooa YKIOHEHUs Om PUCKA
8. [IporHo3upoBanue BHEIIHEH SKOHOMHUYECKOH OOCTaHOBKH, CTpaTernyeckoe TIaHUPOBaHHE, MOHUTOPHHT CO-
LUATBbHO-KOHOMHUYECKONW U HOPMAaTUBHO-TIPABOBON CpEbl, CO3JaHNE CHCTEMBbI PE3EPBOB — BCE 3TO MHCTPYMEH-
Tapud
IIpasunvhulii omeem: Memoo08 KOMREHCAYUU PUCKA
9. Ipouecc cpaBHEHUS PACCYUTAHHOTO PHCKA C MTPEJCTABICHHBIMU KPUTEPHUSIMHU PUCKA IS ONIPECIICHHUS €T0
CYIIECTBEHHOCTU
IlpasunvHulii omeem: oyeHKa pUcK08 npoeKma
10. /{19 BHISIBJIEHHS] CTPATerH4eCKMX PUCKOB LeJ1ec000pPa3HO MPUMEHNTH MeTOJ aHAJIHu3a
Ilpasunvnorii omeem: PESTLE
11. Koadduiment, KOTOPHI yUUTHIBaeT CYOBEKTHBHOE OTHOIIICHHE aHAIUTHKA K PUCKY B MIPOIIECCE MPHHSATHS
YIPABJIEHYECKUX PEIIECHUN 3TO
Ipasunvrvui omeem: Kpumepuii I'ypsuya
12. Puck noteph U3-3a U3MEHEHUI PHIHOYHOM [IEHbI TOBapa WM (PMHAHCOBOTO UHCTPYMEHTA 3TO
IlpasunvHulii omeem: yeHOB0I PUCK NpoeKma
13. Puck noteph U3-3a CHWKEHUS PEIyTallui Ha PhIHKE, IPUBOAALIEE K IIOTEPSIM B OM3HECE 3TO
IpasunvHulii omeem: puck nomepu penymayuu
14. Puck TOro, 4o Aepxareiib WiIH MPoJaBel] CTaHAapTHOTO WK "BCTPOCHHOTO" OIMIIMOHA OYET MOIBEPIKEH
MOTEPSIM B cTyyae IeHCTBUTEIHLHOTO WIH CBA3aHHOTO C PHIHOYHBIMU OKUAAHUAMHU N3MEHEHHS BONATUIHLHOCTH
3TO
IIpasunvbuelii omeem. puck 0IAMUTLHOCHIU NPOEKMA
15. Habop puCKOB. CBSI3aHHBIX C OTPEJIeIEHHBIMH 0053aTeILCTBAMU U 00BIYHO (PMHAHCUpPYEMBbIE Yepe3 0codoe
COTJIALLIEHNE MEXy aHJeppalTepamMu 3TO
Ipasunvrolii omeem: nyn puckog

3adanua omkpvimozo muna
1. Puck — 3710...
a) Pa3HOBUIHOCTH CUTYallMH, OOBEKTHUBHO COJlepKalasi BHICOKYIO BEPOSITHOCTh HEBO3MOXXHOCTH OCYIIECTBIIE-
HUS TeNn
6) Hanmnumne (pakTOpOB, MPU KOTOPHIX PE3YITATHI ICHCTBHIA HE SIBIAIOTCSA JeTEPMHUHUPOBAHHBIMH, a CTEIIEHb
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BO3MOYXHOTO BIUSHUS 3TUX (PAKTOPOB HA PE3yJIbTaThl HEM3BECTHA
B) CIIEICTBHE ACUCTBUA MO0 Oe31eMCTBY, B pe3yIbTaTe KOTOPOIO CYILECTBYET peanbHasi BO3MOKHOCTb IIOJIY-
YEeHUS HEOTIPEIeICHHBIX Pe3yIbTaTOB Pa3INYHOTO XapaKTepa
IIpasunvholii omeem: 6
2. Daxkmopul, KOMOPLIMU XAPAKMEPUIYIOMCS NPOEKMHble PUCKU U HA OCHO8e KOMOPLIX hopMmupyemcs niam
YIPAGACHUS PUCKAMU
a) PuckoBoe coObITHE
0) BeposITHOCTH HACTYIUIEHHUS PUCKOBOTO COOBITHS
B) Pa3smep noteps B pe3ynpTare HACTYIUIEHUS] PUCKOBOTO COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH Cpe/ibl
1) YpOBeHb UHQIISIINN
e) KonkypentHas cpena
x) PernonanbHoe 3aKOHOAATENBCTBO
IIpasunvhulii omeem: a, 0, 6
3. Onpenenute MOCIE0BATEILHOCTD [IPOLIECCOB ONPEAEICHHS LeNeH U 3a1a4 B IPOEKTHON AEATEIbHOCTH
a) CornacoBanue
0) ®opmynupoBaHue
B) Ouxcanus
r) CTpyKTYypHpOBaHUE
Ipasunvroii omeem: 1 —6,2—2,3—a, 4—¢
4. ConocTaBbTe K1l TEPMUH M COOTBETCTBYIOIEE EMY OIpeJIeIeHIe
Tepmun OnpepenexHue
1. Puck (Risk) A. BeposiTHOE IJIs IPOEKTa COOBITHE, HACTYILIEHUE KOTO-
POr0 MOXKET KaK OTPHUIIATENbHO, TaK U TOJIOKUTEIBHO OTpa-
3UTBCSI HA pe3yJIbTaTaX MPOEKTa.

2. TpeboBannue (Re- B. ®akTop, KOTOpEIiT cuuTaeTCsl BEPHBIM UIA MTpoeKTa 0e3

guirement) NPUBIICUCHHUS IOKA3aTEIbCTB

3. Jomymenne (Assump- | C. OnpeznencHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBIM

tion) JIOJDKHBI COOTBETCTBOBATH UJIM KOTOPBIE TOJIKHBI UMETh
CHCTEeMa, IPOIYKT, YCIIyTa, Pe3yIbTaT WU JJIEMEHT

4. Orpannuenue (Con- D. CnepsxuBarontuii hakTop, BIUAIOMNN Ha X0 HCIIOTHE-

straint) HHS TIPOCKTA

5. edexT (Defect) E. OOcyxaemas Wity €liie He pelieHHast mpooiieMa, i

npo0JeMa, Mo KOTOPOoi CyIIeCTBYIOT TPOTHBOIOIOKHBIC
MHEHUS ¥ Pa3HOTIIacHs

6. [IpobGnema (Issue) F. HecoBepIieHCTBO WK YIYIICHHUE B 3JIEMEHTE MPOEKTA,
M3-32 KOTOPOI'O ATOT 3JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WA XapaKTEPUCTUKAM U JIOJDKEH OBITh THOO0 UCTpaB-
JIeH, 1100 3aMEHEH

Ipasunvroviii omeem: 1 —A,2-B,3-C,4-D,5-F ,6-E

YK-2.4 Ilpoexmupyem pewienue 3a0aqu, 8b10Uupas onmuMaibtblil CHocod ee peuienus

3adanus omxpvimoeo muna:
1. CTPYKTypa JaeT BO3MOXHOCTh THOKO MaHEBPUPOBATh JIFOJACKMMH pecypcaMu OJyarozaps rnepepac-
MPEICICHUI0O UX MEXIy MPOEKTaMH, NPU YCJIOBUU COXPAHEHUS MX aJIMHHUCTPATUBHO-(DYHKIIMOHAILHOU MPH-
HAJJIEKHOCTH COOTBETCTBYIONUM (PYHKIIMOHAILHBIM OT/IENIaM
Ipasunvrovlii omeem: mampuynas
2. B3auMoielicTBHE U B3aMMOOTHOILICHUSI MEX/Iy BCEMHU YUYaCTHUKAMH WHBECTHIIMOHHOTO MPOEKTa, onpeese-
MBbI€ TUIIOM KOHTPAKTa U PACIPEAEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO MPOEKTa
Ipasunvrolii omeem: opeanuzayuonHas popma
3. 3akphITHE IPOEKTA 110 IMPUYHUHE TIepepacIpeIeIICHUs OPraHU3alMOHHBIX PECYPCOB — 3TO
Ipasunvueiii omeem: unmezpayus
4. K KOHTpOIMpyeMBbIM apaMeTpaM BHYTPEHHEH Cpeibl MPOEKTa OTHOCST
IpasunvHolii omeem: npoosudIceHUue U pacnpoCmpaneHue
5. KoMIuiekCHBIN TPOEKT, BKIIFOYAOIINI HECKOJIFKO MOHOIIPOCKTOB, Ha3BIBAIOT
Ipasunvrolii omeem. Mynbmunpoexmom
6. KonTpomns cTpaTernyeckux 1esneil COOTBETCTBYET YPOBHIO MJIAaHUPOBAHUS IPOEKTA
Ilpasunvrolii omeem. KOHYENMyaibHOMY
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7. Meron cTpyKTypHU3alliu IPOEKTA, PU UCIIOIB30BaHUH KOTOPOTO CHAavYaIa ONpE/IeIIaoT 00Iure 3aa4u, a 3a-
TEM UX JeTaTN3upPYIOT, Ha3bIBAETCS METOIOM

IlpasunvHolii omeem: «ceepxy 6HU3»

8. Ilpu BHIMIOTHEHUN KPYITHBIX TMPOCKTOB, TPEOYIOIIUX MPHUBICYCHUS ITUPOKOTO KPYyra CHSIMATUCTOB PA3InIHO-

ro PO IS, UCTIOIB3YETCS OpTaHU3AIMOHHON CTPYKTYPHI
Ilpasunvrolii omeem. npoeKmuas
9. Topru Ha npaBo BHINIOIHEHUS TIOJIPSIIHBIX pa0OT MPOBOSATCS Ha MpPOEKTa

Ipasunvnoii omeem: gasze pazpabomxu

10. Y9acTHHUK TIPOEKTa, KOTOPHIA BBHITOTHSAET OTACIbHBIE Pa0OTHI WIIM KOMIUIEKC paboT MO pealin3alii MpoeKTa
B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Tpasunvrolii omeem: noopsOUuK

11. OynHKIMs ynpaBieHUs MPOSKTOM, BKIIIOYAIOIIAS MPOLECCHl HAOMOASHS 32 XO/I0M peaH3alfy MMPOeKTa C
LIEThI0 TIPOBEPKH COOTBETCTBHS (PAKTUUECKOTO BBITOIHEHHS 3aIUIAHMPOBAHHBIM MOKA3aTENSAM, TIPEIYyCMOTPEH-
HBIM TUTaHAMH, KOHTPaKTaMU, COTJIAIIEHUSIMHU U T.J., - 3TO

Ilpasunvuvlil omeem. KOHMPOJb

12. IlHCTpYMEHT, KOTOPBIN CBS3BIBAET MAKETHI PadOT C UCIIOTHUTEISIMA HAa OCHOBE

CTPYKTYpPHI pa30ueHus: padoT ¥ OpraHU3aI[MOHHOW CTPYKTYPbI UCIIOIHUTENICH, HOCUT Ha3BaHHE

IpasunvHulii omeem: «mampuya omeemcmeeHHOCmuy

13. Jlost omieHKH cpeHEeB3BEMIEHHON MPOAOIDKUTENIEHOCTH PabOTHI IPOEKTa OOBIYHO TpeOyeTcs ee mpo-
JOJKUTEIHHOCTH

Ipasunvuvii omeem. 4 oyenxu

14. JKu3HeHHBIN HUKIT IPOEKTa CTapTyeT C MOMEHTA MIPOEKTA

Ilpasunvhulii omeem: ymeepoicoeHus uoeu
15. MeToa KOHTPOJISL, TP KOTOPOM KOHTPOIb OCYIIECTBIISIETCS B 3apaHee ONpeACICHHBIX BPEMEHHBIX TOYKaX
MIPOEKTa, Ha3bIBAETCS METOJOM
IIpasunvhulii omeem: KOHMPOJISL NO 8eXAM
3aoanus omxpwimozo muna
1. buzHec-TUIaH MPOEKTA BKIIIOYALT:
a) OCHOBHOU JOKYMEHT, TIPEICTABISIEMbI HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoil ¢opme, B oOie-
MPUHSATON TIOCIEAOBATEIBHOCTH PA3/IEJIOB H3JIATAlOTCS TJIaBHBIC XapaKTEPUCTHKH MPOCKTa
0) IloapoOHelit m1aH-rpaduK BHITOTHEHUS MPOEKTA
B) [Inan ontumMH3anuy JOCTHXKEHHS IOCTABICHHOM LIETH
r) [Iman MepornpusaThii OrIepaTUBHON e TENEHOCTH
IIpasunvHulii omeem: a
2. HerocpeicTBEHHOE MHUITUMPOBAHUE MTPOEKTA BKIFOUALT B CeO ...
a) [IpunsTHE pelieHns 0 HavYaIe MPOoeKTa
0) Onpenenenne U Ha3HAUCHHUE YIIPABIISIONIETO IPOESKTOM
B) [IpunsaTHE pemenns 00 oOecrieYeHnn pecypcaMy BBIMOJIHEHHS TIEpBOi (a3bl IPOEKTa
r') AHaH3 MPOOJIEMBI U IOTPEOHOCTH B TIPOEKTE
1) CO0p UCXOMHBIX JaHHBIX
¢) OpraHu3zanysi 1 KOHTPOJIb BBITIOJHEHUS padoT
X) YTBEp)KICHNE OKOHYATEILHOTO CBOJHOTO IUIAHA YIPABICHUS IPOEKTOM
Ilpasunvnolii omeem: a, 6, 6
3. OmpenenuTe MOCIENOBATEILHOCTh OPTaHU3AIMHU YIIPABICHHS IPOSKTOM B (OpME «PaCHIMPEHHOTO YIpaBie-
HUS»:
a) MMPOU3BOJICTBO PadoOT
0) IpoeKTUpOBaHNE
B) 3aKJIFOYEHHE BTOPOTO KOHTPAKTA
I') 3aKJII0YEHHe IEPBOr0 KOHTPAKTa
Ipasunvhouii omeem: 1 —2,2—6,3—-6,4—a
4. Onpenenute MOCIeI0BATEIILHOCTD JISHCTBUI O TUIAHUPOBAHUIO CTOMMOCTH ITPOEKTA
a) dopmupoBaHHUe, COTIIACOBAHUE U YTBEPXKICHHE O0/KeTa MPOSKTa
0) OnpeneneHne CTOMMOCTH BCETO MTPOEKTa
B) Orpe/ienieHre CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MAaTEPUANTLHBIX U TPYIOBBIX )
r) CocTaBiieHue, COTJIacOBaHNE U yTBEP)K/IEHHUE CMETHI IPOEKTa
1) OnpezneneHne CTOUMOCTH KayKAOH MPOEKTHOH padoThl, MCX0s U3 00beMa 3aTpaudBacMbIX Ha BBIIOJIHEHHE
PECYPCOB U MIX CTOMMOCTH
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IHpasunvroui omeem: 1 —6,2—0,3—6,4—2,5—a
5. YcTaHOBUTE COOTBETCTBHUE IS CIEAYIOMINX COBPEMEHHBIX OM3HEC-MOAeNIel B TPOCKTHOU JeATEIHHOCTH:
miaTtdopMa I DJIEKTPOHHOW TOPTOBIIH,
A arperupyer NpeMIOKEHUs OT Pa3HBbIX IIO-
CTaBIIMKOB Ha OJIHOM MJIOMIAJIKE
OCHOBHOW TOBap WAET IO HU3KOW LIEHE WIIU
B MOJIAPOK, a COMYTCTBYKOIIHE — IO IIEHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 comyrcTBy-
OIIMX TOBAPOB TMOJIB30BAaThCS OCHOBHBIM
TOBapOM HENb35
00BbEIMHSET HECKOJBbKO KOMITAHMA WJIU HE-
CKOJIBKO TO/Ipa3feiieHnii OmHON (upmsl,
KOTOPBIE TPEIOCTABIAOT YCIYTH KIMEHTAM

1 [udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MTOCPETHUKOBY
10 pa3HbIM HAMPABICHUSIM
Lock-In  («IlIpm- KOMIIAHUSI CO3J1a€T OHJIAWH-TUIONIAJKY, Ha
4 MaHKa U Kpro- [° KOTOpOHl MOJb30BaTEId MOTYT HAIPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEeH

Ipasunvrvii omeem: 1-B; 2-A4,3-I; 4-b

5.4 MeToanueckue MaTepuaIbl, onpee/siiolue Npoueaypbl OLeHUBAHUS 3HAHMI,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA AeATEIbHOCTH, XapaKTePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHH, HAaBbIKA U (WJIM) OIBITA JESITEIHHOCTH, XapaKTEPU3YIOIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIMH 10 AUCLUILIMHE YIpaBiIeHUE NPOeKTaMU MPOBOIUTCS B Gopme Te-
KYILEro KOHTPOJISI ¥ IPOMEXYTOYHON aTTeCTalnu.

Texkymuii KOHTPOJIb MPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IeIeHUs] YPOBHS YCBOE-
HUSl O0YJarOIUMICS 3HAHWUH, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
Iperno/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 10 ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKH OOydYeHHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIbHONW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHHH, YMEHUH, HABBIKOB U (WJIN) OTIBITA JIesi-
TEJNBHOCTU 00YJarOIUXCS:

- Ha 3aHATHIX (OIpOC, PelIeHre 3a/1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUpPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIPOCHI, pe-
[IEHHE MPAKTUYECKUX 3a/1a4 M BBHIOJHEHHUE 33/1aHUI Ha MPAKTUYECKOM 3aHSTHH, BBHITIOJHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BBIMOJIHEHNE KOHTPOJIbHBIX paldoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHNS MHANBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JEKIMHA, pabounx TeTpajeil U MHbIX MaTe-
pHaos;

- 110 pe3yJabTaTaM oT4eTa OOyUaloMIMUXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON pabOTHI, 10 HMMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsT KOMIUIEKCHAsl OlLleHKa KauecTBa y4yeOHOM paboThl 00y4aronuxcsi BHEApEeHa
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH YYEOHBIX TOCTUKEHUIN 00yJaromuxcs.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKM y4YeOHBIX JOCTHXKEHMH OOy4aroIMXcCsl HampaBJieHa
Ha pelIeHHe CIeTYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYalOMIMXCS K OCBOCHHIO 00pa30BaTENIbHBIX MPOrpamMM IyTeM
Oosee BbICOKOU nuddepeHImanuy oreHK: uX ya4eOHOM paOdoTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluyu 00pa30BaTeIbHOIO Mpoliecca B YHUBEPCUTETE.
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[Topsimox HauucineHus: OamIoB TOBOIATCA JO CBEACHUS KaXJIOro oOydalollerocs B Hauaie
ceMecTpa U3y4eHUus: AUCLIUTIIHBIL.

MaxkcumanpHas cymma (100 6amnoB), Habupaemasi CTyIEHTOM 1O TUCITUTUIMHE BKJIFOYACT JBE
COCTaBJISIIOLIHE:

- IIepBasi COCTABJIAIONIAs — OLICHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KaU€CTBA BHITIOJHEHUS
CTYIEHTOM y4eOHOM paGoThI MO U3YUEHUIO IUCUUIUIMHBI B TEYCHHE TIEPUOIa U3yUEHUS JTUCITUILIH-
HBI (ceMecTpa, WK HECKOIBKUX CeMEeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOII[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/IEIbHBIX TEM U BBIIIOJHEHNE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOM arTe-
crauuu (He 6osee 15 —Oansos).

OO0muit 6am1 TeKyIero KOHTPOJIS CKIaIbIBAeTCs U3 CIASAYIOIIMX COCTABISIONIUX

- IOCEIIAEMOCTh — CTYCHTY, TOCETUBIIEMY BCe 3aHATHA, HauuciseTcs 20 6auios;

- BBINIOJIHEHUE 33JaHUM MO JUCLUUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
rwianoM. CTy[eHTy, BBIIOJHHMBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
Ha4HUCageTcsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6aioB.

- 6onychl - 20 6anoB. Jo mpoBeneHUsI MPOMEKYTOYHON aTTECTAIlMK MPENo1aBaTelb MOXKET B
Ka4yecTBE MOOIIPEHUSI HAYUCIUTH oOydatoniemycst 10 20 TOMOTHUTENBHBIX (OOHYCHBIX) OaylIoB 3a
MIPOSIBIICHUE aKaIEMUYECKOM aKTUBHOCTH B XOJI€ U3yUEHUS TUCIUIUIMHBI, BHIMOJTHEHUE UHAUBUY-
QIBHBIX 3aJIaHUM C OLIEHKOW «OTIMYHO», aKTUBHOE y4aCTHE B IPYIMIIOBON MPOEKTHOM paboTe, HEMo-
cpenctBeHHoe yuactue B HUPC u 1.m1. Hauucnenue OOHYCHBIX OayioB MPOU3BOAUTCS HA MOCIE-
HEM 3aHSATHUH.

MaxkcuManbHas cymMMa OaioB, Habupaemasi CTYJ€HTOM IO JUCHUILTUHE YTIpaBJIeHUE MTPOEK-
TaMu, 3aKpbIBa€MOI ceMecTpoBOi aTTecranuel, pasia 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILLEI0 KOHTPOJIA
10 JUCHHUILIMHE YIIpaBJIeHHe IPOeKTAMHU

®opma KOH- BaJsuibl 3a
TPOJILHOTO KOHTPOJIb-
P Mecsn P

Mepo- Do HOE Mepo-

dran NpUATHA P npusiTue
Ne y Hanme- HNupuxartop BeJleHHs
®opmupye- ¢opmu- (Tect, KOH-

HOBaHHUE TeMbI JMOCTHKEHUS KOHTPOJIb-

Masi KoMIie- poBaHus TpoJbHast

KOHTPOJILHOIO KOMIIETEH- HOI'0 Mepo-

TeHI U KoMme- | pabora, ycT-
NpUATHSA
Ounasn

MeponpuUsTHs M o
TeHUUH | HBbIii ompoc,
KOJIJIOKBM-
¢opma
M, JAen0Bast
HIPa M T.IL.)

1. Teoperuue- YK -2 YK-21 | 3Tan Onenka ®deBpaib
CKHE€ OCHOBBI Il 3ran | npaBuIBHO-
yIpaBJICHUS Il 3Tan | cru BeIION-
IIPOEKTaMH HEHMS
TECTOBBIX
3aJIaHui,
MOJITOTOBKA
JIOKJIa/1a

2. llens u YK -2 YK-21 I sran | Ouenkamnpa- | ®eBpaib
cTparerus VK-22 Il >Tan BUJIbHOCTH

IIPOEKTa YK -2.3 111 3ran | BbIOJIHECHHA
yK - 2 4 JJOrNM4YCCKHUX U

TECTOBBIX
3aJIlaHuM,
KelCoB U CH-
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TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaIlFCaHue
JIOKIaaa

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
1 Tan

OreHka mpa-
BUJIBHOCTH
BBITIOJTHCHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TYaI[MOHHBIX
U pacyeTHBIX
3ama4y
HaruCcaHue
JOKJIaj1a
KonTpoJib-
Hast
pabora
(1.1,2,3)

®despanb

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKIIaa

Mapt

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCcoB U CH-
TyalnOHHBIX
U paCYETHBIX
3aaa4
HaITMCaHHe
JIOKJIaga

Mapt

6. Ynpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BUJIILHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

Mapr

10
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JIOKJIaza
YcTHbIi
ompoc
(1.4,5,6)

7. Ypasie-

HUE YelIoBe-

YECKUMHU pe-
cypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHECHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyalMOHHBIX
W PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaJ1a

Anpenb

8. Ympasne-
HHE PHUCKaMU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OreHka mpa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a1a4
HanucaHue
JIOKJIasia

Maii

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJILHOCTH
BBITTOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
U PACUETHBIX
3a7a4
HanycaHue
JIOKJIa1a

Maii

10. Ouenka
3¢ eKTUBHO-
CTH MPOEKTa

YK

1
N

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BEITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U cH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HaICcaHue
JTOKJIaza
KonTponbsnas
pabora
(1.7,8,9,10)

ronnb

10
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OueHka 3HaHUH CTY/ICHTOB I10 Pe3yJIbTaTaM IPOMEKYTOYHOM aTTecTaluy (3a4eT) s CTy-
JICHTOB OYHOH (pOpMBI 00yUeHHS

Konnuectso Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

riy0oKoe 3HaHHWE MPOrpaMMHOr0 Marepualia, a TakKe OCHOBHOTO COJEpKaHUS U
HOBAIIMH JIEKIIMOHHOT'O Kypca HO CPaBHEHUIO C Y4eOHOH TMTEpaTypoii;

3HAaHHE KOHIENTYaIbHO-TIOHSITUWHOTO armapaTa BCero Kypca;

3HaHHE MOHOTPa(QUUECKON TUTEPATYPHI IO KYPCY,

a TaK)Ke CBUJIETENILCTBYET O CLIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C MPAKTHKOIA.

10-12 CTaBUTCS CTY/AEHTY, OTBET KOTOPOI'O CBUETEIbCTBYET:

0 TIOJTHOM 3HAaHHMHU MaTepHuaja 1o IporpamMmme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B IEJIOM NPAaBWIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBaH-
HOE M3JI0XKEHUE MaTepHaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O COACPIKUT:

HOBCpXHOCTHBIC 3HAHUSA Ba)KHefIHIHX pa3IICJIOB HpOFpaMMI)I 158 conepn(aHI/m JICKIIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAaKXKE CBI/IILGTCJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOIAIIMX BOIIPOCOB IPENOABATENs, BbI-
60p aJIropuTMa pCliCcHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCax IMpCrogaBa-
TeJIs.

0 CTaBUTC, €CJIU CTYACHT HEC OTB€YACT HHU HAa OAHWH M3 IMMOCTABJICHHBIX BOIIPOCOB WJIA
HC ABUJICA HA TPOMCEIKYTOUHYIO aTTCCTAlIHIO.

Ecnn B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CEMECTpe
CTY/IEHTY OYHOT'O OOy4YEeHHMsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 Oamnos;

- «He 3a4TeHo» - MeHee 40 OaoB.

JoGop 6asioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
THS [0 YBAKUTEJIBHON NPHUYUHE NPENOJaBaTelb JOJDKEH IPEJOCTaBUTH CTYIEHTY BO3MOXKHOCTH
C/aTh JaHHYIO TEMY.

CymMmbl OannoB, HaOpaHHBIE CTYACHTOM I10 Pe3yibTaTaM KakJO0ro TEKYILEero KOHTpOJs, 3a-
HOCSITCSI IIPENOoJaBaTeNIeM, B COOTBETCTBYIOLIYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHATE.

Wtoru Tekymiero KOHTPOJIS MOABOIATCS B MOCIEAHUM pabouuii JeHb KaX/10T0 Mecsia u3yde-
HUS TUCUUIUINHBL, KOIIMU NepeNaroTcs B AeKkaHaT. OpUruHal BEJOMOCTH XPaHUTCS y IPENoiaBare-
7S 10 3aBepIICHUs M3Y4YEeHUs TUCIUIUIMHBI, U 3aTeM, repenaercss B jaekaHar. Komus Begomoctu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT KypHal yueTa JaHHBIX TEKYILEro KOHTPOJIsl, CBOEBPEMEHHO JOBOAUT
JI0 CBEJIEHUs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHAJe U MPEAOCTABISET B JACKaHAT B
nocneaHuit pabouuit AeHp Mecsna. Utorn npoMeKyTouHOM aTTecTallid BHOCSATCS MpernojaBaTesieM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHTA [0 TUCIHUILIMHE U B 005S3aTEIbHOM MOPSIKE TOBOASTCS 10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHs] TPOMEKYTOUHONW aTTeCTallud BCeM OOYyYaroIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTh 1000pa 6aJioB ¢ LIETbI0 TOCTUXKEHUSI OpOoroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
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YUH JOKYMEHTAJIBHO MOATBEPKACHHON yBa)KUTEIbHOW MPUYUHBI IPOITYCKOB 3aHITHM, MOBBIIIEHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpPONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
IUBHIYyaIbHO ISl KaXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHM € [lon0KeHHeM O TeKy-
IEM KOHTPOJIE U IPOMEKYTOUHON aTTeCTallui O0yJaroIUXCs.

IIpomexyTouyHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKIOr0 CEMECTpa U MPEACTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTeCTalUsl MOXXET MPOBOJUTHCSA B yCTHOU, MUCBMEHHOH (opme.

WTOroBbIif pedTHHT 1O JUCLUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 0OydarouuMcs y4eOHOro
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHUIYaJIbHOM peii-
TUHIe OOy4arolllerocsi B CEMeCTpe IO KaXA0H IUCHMILIMHE, He MOXKeT mpesbimath 100 Oamnos
(Bximrouast 6onycHbie Oamsl). [lpakTuka (yueOnas, npousBoacteennas), HUPC u kypcoBas pabota
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS IPENoAaBaTeieM, BEAYIUM JEKINOHHbIE 3aHs-
TUS 1O JAHHOM AMCUUIUIMHE, WM MPENoAaBaTEeNAMU, BEAYIIMMHU IPAKTUYECKUE U J1abOpaToOpHbIE
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIUOHHBIX UCHBITAaHUN 0€3 pa3peleHHs] PeKTOpa UM IPOPEKTopa He JIOMycKaeTcs (3a UCKIIIOYeHU-
€M pabOTHHKOB YHHBEPCHTETA, BBHIMOJHSAIONMX KOHTPOJHPYONEe (PYHKIUH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMU 0Osi3aHHOCTSIMH). B ciydyae oTCyTCTBHS BelylIero mpenojaBaress arTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS MPENo/aBaTelIeM, Ha3HAYCHHBIM NMUCHBMEHHBIM pPaclopsbKe-
HUEM 110 Kadeape.

WHBanuapl U Julia ¢ OrpaHUYEHHBIMM BO3MOXHOCTSIMU 3[10POBbS, UMEIOINE HapYyILIECHUS
OIIOPHO-/IBUTaTENIBHOIO alIapara, MOI'YT JOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTallMOHHBIX MCIBITAaHUH 00yyaroImuecss MOTYT I0JIb30BaThcs pabouelt mpo-
IrpaMMOl AMCUMILINHBI, @ TAKXKE C pa3pellieHus PEenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KalbKyJIATOPaMHU.

Bpemst monroToBKH OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISTH HE Me-
Hee 40 MUHYT (110 KeJJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh 10CPOYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHBIM METOJ KOHTPOJIS 3HAaHMH CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBJIMBAETCS HEMOCPEICTBEHHBIM KOHTAKT MEX]y IpernojaBare-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTeib MOIy4aeT HIMPOKUE BO3MOYKHOCTH IS
M3Y4YEeHUSI UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro Marepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE MTPOBOJIUTCS HA OCHOBAaHMM CAMOCTOSITENIbHON paboThI CTY-
JIEHTA 0 Ka)X1I0My pa3zeny. Bonmpocs! npeacraBieHb! B IUTaHAX JIEKIMH 110 TUCIUIUINHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OTIpOC MPOBOJUTCS B opMe Oecebl npenoiaBatens ¢ rpynnoil. OH opraHMuecKl cOYeTaeTcs ¢ mo-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUIsl 3aKpEIUICHUS 3HAaHWM U yMeHui. Ero nqocronn-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JI0JDKHBI JOMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKU YBSI-
3aHHBIMH JIPYT C JIPYrOoM, JaHbl B TAKOM MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momMouipio (ppoHTaNbHOTO orpoca Impe-
M0/1aBaTeIb UMEET BO3MOXKHOCTh MPOBEPUTH BHIMIOJHEHHE CTYJEHTAMM JOMAIIHETO 3aJlaHusl, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaenuTb chopMupoBaHHOCTh OC-
HOBHBIX MOHSTHH, yCBOEHHE HOBOTO yueOHOr0o MaTepuaia, KOTOPbIi TOJIBKO 4TO ObLIT pa3oOpaH Ha
3ansATuH. LlenecooOpa3Ho MCIOIB30BATh (PPOHTAIBHBINA ONPOC TAKKe Mepe]] MPOBEACHUEM MPaKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIEHHOCT CTYACHTOB K UX BBIITOJIHEHUIO.
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Bonpochl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YToOBbl MOOYXIaTh
CTY/ICHTOB K CAMOCTOSITEIbHON MBICITUTEIHHOHN e TEITLHOCTH.

HnousudyanvHulti onpoc MpeanosiaraeT 0O0bsICHEHUE, CBSI3HBIE OTBETHI CTYJEHTOB Ha BO-
MPOC, OTHOCSIIUKICS K U3ydaeMOMY Y4eOHOMY MaTephally, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEjl-
CTBOM pPa3BUTHUS PEUH, MAMSITH, MBIIUIICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKY Oolee
rI1yOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYICHTAMH BOIIPOCHI, TPEOYIOIIHE Pa3BEpPHYTOrO OTBETA.

BOHpOCBI AJId UHAWBUAYAJIBHOI'O OIIpoCa OOJIKHBI 6BITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOWUICHHBII MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTUMYJIUPOBATH CTYACHTOB JIOTUYCCKU MBICINTL, CPAaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUM, JOKa3bIBaTh, MOJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBSA3U, CJIATh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUU CTYICHTOB. BOmpockl 0OBIMHO 3a/al0T BCEW TPYINE H TOCHe
HeOOoJIBIION May3bl, HEOOXOIUMOH IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 ¥ MPUTOTOBUIINCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU MPOBCPKEC IMO3HABATCIIbHYIO AKTHUBHOCTHL CTYACHTOB BceH
TPYIIIBL, 1Ie1ecO00pa3HO COYeTaTh HHINBUAYATbHBINA H (PPOHTAIBLHBIN OIPOC.

JTMTEIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATHH, HHAUBUIY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenoaBaTento HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIONIb-
30BaTh MPH OTBETE CXEMBbI, IPaUKH, JUATrPAMMBI.

3aKIrounTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYAET MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCJIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke 0TBETa YUUTHIBAET €r0 MPABHIBHOCTD U MOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy peud, YMCHHUE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YUCIIE U ¢ Oyaymied mpodecCHOHaIbHON eI TeIbHO-
CTBIO.

KpuTtepuu u mkaJibl OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu orieHku npu TekyuieM KOHTpoJIe Ornenka

CTyneHT OTCYTCTBOBAJ Ha 3aHATUU WIM HE NpUHUMAN ydactus. He-
BCPHBIC U OIIMOOYHBIE OTBETHI 110 BOIIpOCaMm, p336I/Ipa€MI>IM Ha CCMU- | KHCYAOBJICTBOPHUTCIBHO
Hape

CTyaeHT NpUHHMMAeT y4acTHe B OOCYXIECHUU HEKOTOPBIX MpoOieMm,
JA€T pacIIbIBYaThIe OTBETHI HA BONPOCH. ONUCKIBas TEMY, IyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«KYHAOBJICTBOPUTCIBHO»

CTyneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBIIAECT JOCTA-
TOYHO BBICOKOW aKTUBHOCTH. BEpHOCTH CYXIEHHUI CTYyAEHTA, MOJHOTA
U NPaBUWJIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHWE MaTepHaa 1o pasieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JINTEPATYpPOll M COBPEMEHHBIMH ITyO-
JIUKallusAIMU, 1acT JIOTUYHBIC, apFYM€HTI/IpOBaHHI)I€ OTBCTHI HA ITIOCTAaB-
JICHHBIE BONPOCHI. BpICOKast akTHBHOCTh CTY/ICHTA IPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBO)II/IMI)IX ,Z[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITHS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 0801l (hopmbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TepBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJIUMOCTH, OTKOPPEKTHPOBATh T€ WJIM WHBIE dJIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOIEHT NpPaBWIBHBIX 0TBETOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTPOJIS — OLEHKA
«HEYJOBJICTBOPUTEIBHO);

MPOLICHT MPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 OGanbHOM cuCcTEMe KOHTPOJIS — OLICHKA «YyJ10-
BJICTBOPUTEIILHOY)

IIPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM cucTeMe KOHTPOJIS — OLIEHKA «XO-
POIIIO»)

MporeHT npaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GayibHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KI2T0B)

Ouenka [Tpodeccuonanbubie OTyeTHOCTh

KOMIICTCHIIUHN

PaGora BEIONTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JaHUM LEeNsIM U 3anadaM. llpencTaBieHHBI MaTepHai B
5 | OCHOBHOM BEpeH, MIOIYCKAlOTCA MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMIPOCHI, CBA3aHHBIE C
JIOKJIaJ0M. BeIpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTalnyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIUA
IUIMHAPHBIX o0JiacTei

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, OOMMYHICHbBI HCCKOJIBKO CYHICCTBCH-
4 | HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OoT-
BC€YACT Ha BOIPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO 0POPMIICHHBIH
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). MMeroTcst oTAenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHrajia. CTy,HeHT MOXKET OTBCTHUTDH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[TuceMeHHO 0 OpMITEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oosee Hene-

Pabora BBINTONTHEHA HA HU3KOM ypoBHE. JlOMyIeHkI Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

Y HWKE | IPOCHl OOHAPYKMBAIOT HEMIOHUMAaHUE IMpEAMEeTa W OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.
HbIE HEAO0YEeTHl B O(opM-
JICHWH.
KpuTtepuu u mxajibl OlleHUBaHNsI NPe3eHTANNH
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHDIM, .
Heckpur- . . OO0pa31oBkIil OTBET
OTBET PaCKpPBITBIA OTBET | ITOJHBIN OTBET
TOPBI 2 3 4 5
[Tpobrema pac- [IpobGnema pac-| [Ipobrema packphITa)
[TpoGnema HE | KppITa HE TONHO4 KphiTa. I[IpoBeneH momHocthio. IIpoBe-
PackpeiTHe | packpsita. CTBIO. aHajau3 TPOOJIEMBl JIEH aHaau3 MpoOlJe-
npobiembl | OTCYTCTBYIOT BreiBombl He cneq{ 6e3 MpHUBIEUEHUS| MBI C MPHUBJICUCHUEM]
BBIBOJIBI. JIAaHBI W/WIA BBIBO- JIOTIOJHHUTEIHLHOW | TOTIOTHUTEIBHOW JIHA
o6l HEe 000CHOBa{ JUTEepaTyphl. Hel Teparypsl.
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HBI. BCEe BBIBOJBI cne-| BoiBoabl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMas  cu [Ipencrapnsiemast WH-
uHpopmanus Jo- | uHpopMaNUsg  HE opManus CHUCTeMa-
dop $op CTeMaTHU3UpPOBaHA Gop
TMYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TIOCIe
U TI0CJIEJIOBATEIIb-
[Ipencras- | 3aHa. HAa W/MIM HE TIO- a JoBaTeIbHa ¥ JIOTH-
JIeHHUe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
Hel Tmpodeccuo- | Ucnonp3oBan 1-2 Hcnonb3oBano 0Oosee
aee 2 mpodeccuo-
HaJbHBIE TEpMU- | TPOdhecCuoHab- 5 npodeccuoHaIbHBIX|
HAJIbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnonbs3oBanbl
[[lupoxko  HUCHOIB30-
Hbl HH(pOpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(pOPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHONLOMII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIINO-
00K B TMpencTaB- | OIIMOKK B TMpena- OOK B MPEICTABIIS- .
. . . KU B TIPEJCTaBIIAEMO]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
uH(pOpMaLINH.
MalllH. (dhopmanuu. 1117078
OTBeThl Ha BOIPOCH]
Tonpko oTBeThl HA OTBETHI HA BOMPO-
Oteetel Ha | Her otBeToB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. HACTHYHO TOJHEIE. |

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MIPOBEACHUS OLICHKH (TI0 KXKJI0OMY pa3jaeny IUCIHUILUIMHBI).
2. MHOroCTyneH4aToCTh: OlleHKa (Kak MpernojjaBaTelieM, TaK U CTyIeHTaMU TPYIIIbI) U
CaMOOIIEHKa 00yJarouierocsi, 00CyX/IeHue pe3yslbTaToOB M KOMIUIEKC MEp 0 YCTPaHEHUIO
HEJIOCTATKOB.

3. ENMHCTBO MCIONB3yeMO TEXHOJOTUH JJIsi BCEX O0OYYaroIIMXCsl, BBHIIOJHEHUE YCIOBUMN
COIIOCTaBUMOCTH PE3YJIbTaTOB OLICHUBAHHUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIUM UIET 10 BO3PACTAHUIO UX YPOBHEHN CIIOKHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKIoMy pa3jeny JUCLUIUIMHBI HIET HAaKOIUIEHHE
3HAHWH, HA IPOBEPKY KOTOPBIX HAIIPaBJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO -
rOTOBKa JI0KJanoB. Jlamee mpoBoAuTCsS 3aqauHoe OoOyueHHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT IPUMEHEHUS CTYAEHTOB IO MX IpUMeHeHuto. Ha 3akmrouu-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONMPOC WJIM MUChbMEHHAsl KOHTPOJbHAs paboTa
II0 pa3zeny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAaHMH MO JUCLHUIUIMHE B BUJE MIPOBEACHUS IK3aMEHAIlMOHHOM MpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnnem o Tteky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOM aTTectanuu oOydaromuxcs. [IpomexyrouHas arrecranus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AUCLUMIUIMHE, UM MPENoaBaTeIsiMi, BEAYIIUMU MTPAKTUUYECKHE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS INPENoAaBaTeseM,
BEIYILIUM JIEKIIHOHHBIE 3aHATHS M0 JaHHOW aucnumimHe. [IpucyrcTBre MOCTOPOHHUX JIMIL B XOJI€
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MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTBITAHUN 0€3 pa3pelieHus! peKTopa Uil IPOPEeKTopa HE JOIycKa-
eTcd (3a UCKIIOUYEHHEM Pa0OTHUKOB YHUBEPCUTETA, BBHIIOIHSIIOIINX KOHTPOIUPYIOUIHE (QYHKINUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIETO Ipe-
II0/1aBaTeNsl aTTECTALMOHHBIE UCIBITAHUS MPOBOLATCA IPENOAABATEIEM, Ha3HAYECHHBIM ITMCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENBbHOIO allapara, MOI'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaromiuecs MOTYT MOJb30BaThes pabodeill mpo-
IpaMMOI AMCLMILIMHBI, & TAK)KE C pa3pelleHUs NPENoJaBaTells CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JIOJKHO COCTaBIISTh HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYAIOIIEroCss OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — HE
oonee 15 MuHYyT.

[Tpu mpoBeAEHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ClIy4yallHOM nopsiake. IIpu moaroroBke K yCTHOMy 3K3aMeHY 3K3aMEHYEMBIH, KaK IIPABUIIO, BENET
3alMCHU B JIMUCTE YCTHOTO OTBETA, KOTOPBIM 3aTeM (110 OKOHYaHUM SK3aMEHA) CIAaeTCsl IK3aMEHATOpYy.

DK3aMeHaTOpy MPENOCTaBISAeTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TaKXKe, IOMUMO TEOPETUUYECKUX BOIIPOCOB, /1aBaTh 3aJlauH,
KOTOpBIE N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIeHb €r0 IPOBEICHUS.

6. MIEPEYEHD OCHOBHOFIU U JONOJIHUTEJbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCIUIJIUHBI

KoanyecTtBo B 0MOJHMOTEKEe / CCHLIIKA HA

OcHoBHasi JUTEeparypa IBC

Kucenes, A. A. YpasieHue npoekTamu : y4eOHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menua, 2023. — 460 c. : un., Tabn. — Pexum nocrty-
na: 1o MIO/TITHCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955. — bubmumorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Teker :
JJIEKTPOHHBIN.

VYmpasienue nmpoekTamu : pyHIaMeHTaIbHBIA KypC
: yueOHuk : [16+] / A. B. Aneurun, B. M. AnbiiuH,
K. A. barpatuonu [u np.] ; mox pea. B. M. AHb-
mua, O. H. Mneunoii. — Mocksa : M3garennckuii
oM Bricnredt mikoabsl skoHoMukH, 2022. — 800 c. :
wi., Tabn. — (YueOuuku Boicmieit mikossr 3koHO- | https://biblioclub.ru/index.php?page=book&
MUKH). — Pexxum moctyma: mo momamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578. — bubnuorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : dnek-

TPOHHBIN.

JonojiHUTEIbHAA JTUTEPATYypa KonuyecTtBo B 0mOmoreke / cChUIKa Ha
IBC

domuues, A. H. Ynpasienue npoektamu : yueO- | https://biblioclub.ru/index.php?page=book&
uuk / A. H. ®omuueB. — Mocksa : Jlamkos u K°, | id=696997
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2023. — 258 c. : cxem., Tabn. — Pexxum moctyna: mo
MOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997. — bubauorp. B kH. — ISBN 978-5-394-05026-
8. — TekcT : 2JIeKTPOHHBIH.

Munamus, FO. b. Yopasnenue npoekramu : yueo-
Hoe mocodue / 0. b. Munmmun, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MTTABMub um. K.H.
Ckpsouna, 2022. — 158 c. — ISBN 978-5-4443-
0228-6. — Tekcr : anekTpoHHBIH // JlaHb : 3Jek-
TpoHHO-OMOMMoTeyHass  cucrema. —  URL:
https://e.lanbook.com/book/331373. — Pexum no-
CTyna: JyUisi aBTOPH3. MOJIb30BATEICH.

https://e.lanbook.com/book/331373

7. METOOIUYECKUE YKA3ZAHUSA JJISI OBYYAIOLIUXCA ITO
OCBOEHMUIO JMCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608PeMA U NOCTIE
npoeedenus 1eKyuu.

B xo/1e NeKIMOHHBIX 3aHATHH 00y4YaIOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEIYIOLIUE -
cTBUs. Bectn koHCTekTHpOBaHUe yuyeOHOro Marepuana. O0OpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PaCKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBJICHUN M MPOIIECCOB, HAYYHBIE BBHIBOIbI
Y TPaKTHYECKHUE PEKOMEHJAINH M0 UX MPUMEHEHHUI0. 3a/1aBaTh MPEoIaBaTeIl0 YTOUHSAIOIINE BO-
MIPOCHI C TENBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAIlUi.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHIOBAHHOW JIMTEPATYPHhI, OTOJHSIOIIME MaTepra MpOCTyIIaHHON
JIEKIIMH, a TaKXKe OAYEPKUBAIOIINE 0COOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroTOBKE K MPAKTUYECKUM 3aHSITHAM 00y4aronuMcsi HeoOX0AMMO M3YyUYHUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOTMOJHUTENBHON JIUTEPaTypoil, HOBEIMU MYOJIUKAIMSIMH B TIe-
PUOAMYECKUX U3JIaHUAX: KypHaJax, ra3erax u T.A. [Ipu 5ToM ydecTh peKOMEHaIluu MpernogaBaTe-
7 1 TpeOoBaHUS yuyeOHON MmporpaMMbl. B Xoje MOArOTOBKM K MPAKTHUYECKUM 3aHITHSIM HEO0XO-
JTUMO OCBOWTH OCHOBHBIE TIOHSTHS W METOJIUKH pacyeTa MoKas3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTpochl. B TeueHue mpakTHUUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJHUTH 3a/1aHUs, BbIIaH-
HBIE TIPENO/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTyJ€HTa U OIEHUBAETCS IO KpUTe-
pusM, IPEACTABIEHHBIM B MyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Ipu moaroroBke OKIana pekoMeHAyeTcs caenats cieayrouiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpoyMaTs mpuMephI C 1eNbi0 00ecTieueHUs] TECHOW CBA3M M3y4aeMOU TEOpHUH
¢ mpakThkod. [IoATOTOBUTH COMPOBOIUTENBHYIO CIAW-TIPE3CHTAIUI0 /WU JIEMOHCTPAIIMOHHBIN
pa3naTouYHbIA MaTepual Mo BbIOpaHHOU TeMe. PekoMeHIyeTcs TpoBECTU JOMa PETIETUIINIO BBICTYTI-
JICHUS C LENbI0 OTPaOOTKU PEYEBOro afmapara u MpoJA0KUTEILHOCTH BBICTYIUICHUS (permamMeHT— /-
10 mun.).

Boinonnenue unouguoyanbuvlx munoswix 3aoau.

B ciyuae mporyCKoB 3aHSTHI, HaTU4YUs WHIAWBUAYATHHOTO rpaduka OoOydeHUs W IS 3a-
KpEIUICHHUS] TPAKTHYECKUX HABBIKOB CTYACHTaM MOTYT OBITh BBIJAHBI THIIOBBIE WHIUBUAYATbHBIE
3a/IaHMs], KOTOPBIE IOJDKHBI OBITH CJITaHBI B YCTAHOBJICHHBIN MPETOaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAyUHOU U y4eOHOU TUmMepamypoil

Pabota ¢ yueOHOI M HaydHOU JTUTEPATYpPOU SBISETCS TIaBHON (HOPMOM CaMOCTOSATEIHHOM
paboTel U HEOOX0aMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKHUX 3aHATUAX, K KOH-
TPOJIBHBIM paboTaMm, TeCTHpOBaHMIO. KOHCIEKTh HAYyYHOW IUTEPATyphl MPU CAMOCTOSTEIHHOM
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MOJITOTOBKE K 3aHSATHIM JIOJDKHBI OBITH BBIITOJIHEHBI TAaKXKE aKKypaTHO, COAEPIKaTh OTBETHI HA KaX-
JbId TIOCTaBJIEHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpMAIUU C 005S3aTelbHbIM
yYKa3aHUEM aBTOpa, HAa3BaHUsA U IOJa M3JaHUsA MCIOJb3yeMOM Hay4dyHOM auteparypsl. KoHcnekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIIOUYEBBIE MO3UIMH), HO MIPU STOM IO3BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObeM KOHCIIEKTa OIpe/IesieT-
Csl CaMMM O0YYaroIIUMCS.

B npornecce paboThl ¢ yueOHON 1 HAyYHOH JIMTEpaTypoil 00yJatoIHiics MOXKET:

- JIefaTh 3alKiCH 10 X0y YTEHHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKHE HAaMOOJee BaXXHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE MU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHNEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOT'O U CBOBOJHO PACIIPOCTPAHSEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHMCJIIE OTEYECTBEHHOI'O
MMPOU3BOACTBA

Hepeqeﬂb JIMECH3UOHHOI'0 MMPOIrpaMMHOIo odecneueHus

Windows 10 Home Get Genuine JIunensust Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JInuensus Ne46119008
O111.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIutensus Ne 64865570 ot 05.03.2015 OPEN 94854474727E1703
- Office Standard 2013 JInnensusa Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlum. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIuneunsust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIutiensust Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA

Cuet Ne1834 ot 16.03.2010 OO0 «¥Osxnast Co-TBepHasi KOMIaHUD)

IlepeyeHnb CBOGOIHO PACTIPOCTPAHSIEMOTO IIPOTPAMMHOIO 00ecTiedeH sl

-Google Chrome Ceob6oano pacrnpoctpansemoe 10, nunensus freeware

- Unreal Commander Cso6oxaHo pacnpoctpansiemoe 10, nuiensus freeware

- Adobe acrobat reader CBo6oaHO pacrpocTpaHsieMoe IpOINpUETapHOE MPOrpaMMHOE obectie-
YeHHe

- OpenOftice CBobomHO pacpoctpansemoe 10, nmumensust Apache License 2.0, LGPL

- Google Chrome CBoGoaHo pactpoctpansemoe [10, nmuensus freeware

- Adobe acrobat reader CBo601HO pacipocTpaHsieMoe MPOoIIpUeTapHOE MPOrPAMMHOE 00ECTIEUeHNE
-Unreal Commander CBoOoH0 pacnpoctpansiemoe [10, murensust freeware

- OpenOffice CBo6onHO pacnpocTtpansemoe 10, nunensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGomHO pacipocTpaHsieMoe MPOIpUETapHOE MporpaMMHoe obecrie-
YCHUC

IlepeyeHb NpOrpaMMHOro odecneyeHnsi 0Te4eCTBEHHOI0 NPOM3BOJCTBA

-7-zip CBoboHO pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBo6oiHO pactipoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6osHo pacnpoctpansiemoe 110

- Yandex Browser CBo6oHO pacnpocTtpansemoe [10
-Dr. Web [Joroop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojno pacmpocrpansiemoe [10,GNU Lesser General Public License
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE

YueOHble ayAUTOPHH JIsl IPOBEAeHUs YUeOHBIX 3aHATHI - YKOMIUIEKTOBAHA CIICITUAIIN-
3UpOBaHHON (y4eOHOI) MeOeIbl0, TEXHUUECKUMH CPEACTBAMHU OOYUYCHHUS, CIYKAIIUMH ISl TIPEI-

CTaBJIeHHs y4eOHOH nH(popManu.

IloMemieHue MJI CaMOCTOATENbHON PadOThl — YKOMILJIEKTOBAHO CHEIUATM3UPOBAHHOM
(yueOHoi1) MebOemblo, OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUEHUS K CETU
"UnTepHer" U o0ecredeHo AOCTYNOM B JJIEKTPOHHYIO MH(GOPMAIIMOHHO-00pa30BaTEIIbHYIO CPEIy

OpraHM3alMH.

IHomemienue 1iisi XpaHeHWs M MPOPUIAKTHYIECKOT0 00CTYKMBAHUS Y4eOHOro 000py-
AOBAHUS — YKOMIUIEKTOBAHO CIEIMATN3UPOBAHHON MeOeNbIo I XpaHEeHUs1 000pyIOBaHUS U TeX-

HHUYCCKNMU CPEACTBAMHU OJIA €TI0 06CJ'Iy>KI/IBaHI/I$I.

OCHaIIEHHOCTD U aJIpec IOMEILEHUI

HanmenoBanue nomMeneHuin

Anpec (mecto-
MOJIOKEHUE)  TOMEIIle-
HUU

Aynuropus Ne 55 YuebHast ayquTopus Ui NPOBEACHUS 3aHATUH JIeK-
[IMOHHOTO THIIA, CEMHUHAPCKOTO THIA, KYpCOBOTO MPOEKTUPOBAHUS (BBIMOJ-
HEHHS KypCOBBIX paloT), TPYIIOBBIX M MHINBUAYAIBHBIX KOHCYJIbTAIIMH, Te-
KYIIET0 KOHTPOJISI U MPOMEKYTOYHOM aTTeCTallud, YKOMIUIEKTOBAHHAsS CIie-
[IMaJTU3UPOBAHHON MeOesbio (pabouee MECTO MPEeToaBatTes, CTOJNbI, CTYJbS,
MPOEKIIMOHHBIN IKPaH).

Texnuueckue cpencTBa oOy4eHHUs: HAOOp AEMOHCTPAIIMOHHOTO 000-
pynoBanus — HOyTOYK(Acer), mpoektop(Benq), mpoekIMOHHBIN dKpaH; Tese-
Bu3op(Dexp) yueOHO-HArIsAHBIE TOCOOMS, 00ECTICUNBAIONIUE TEMATUUECKIE
WJLTIOCTPAIMK, COOTBETCTBYIOIUE pabounM y4yeOHBIM MpOrpaMmam - CTEH/IbI

(6).

Windows 10 Home Get Genuine Jlunensuss Ne 66241787 or
28.12.2015 OPEN 96248122ZZE1712 ot Microsoft Volume Licensing
Service Center; Office Standard 2019 ®I'BOY BO onckoit T'AY
0005644022 4100106435 AAD-26770; Adobe acrobat reader CBoGo1HO pac-
MPOCTpaHIeMOe MpOIpHeTapHOe MporpaMMHoe obecriedenue; Zoom Tapud
bazoBbiii CBoOonHo pacnpoctpansiemoe I10, ZoomVideoCommunications,
Inc.; Skype CB0o60ogHO pacmpocTpaHsieMoe MPOMPUETAPHOE MPOTpaMMHOE
obecnieuenue; Yandex; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser
General Public License

346493, Po-
cToBcKasi obnacth, Ok-
TAOpbCKUI pailoH, I
IlepcuanoBckui,  yi.

KpuBonuibikoBa, n1om
Neo 27

Aynutopus Ne 53a YyeOHas ayauTopusi A HIPOBEIACHUS 3aHATHIMA
JEKIIMOHHOTO THIa, CEMUHAPCKOT0 THIIA, KYpCOBOIO MPOEKTUPOBAHMS (BBI-
TIOJTHEHHUSI KYPCOBBIX PadoT), TPYNIOBBIX W MHIMBHIYyaJTbHBIX KOHCYJIbTAIHH,
TEKYLIEro KOHTPOJS M MPOMEXKYTOUYHOW aTTeCTalluH, YKOMIUIEKTOBAHHAs
CIIeNMaTM3UPOBAHHON Mebenpio (paboyee MECTO MpemnojaaBaTelis, CTOJIBI,
CTYNbs, TpUOYHA, JOCKa MeNoBas).

Texaudeckue cpencrTBa oOydeHHs: HAOOp JEMOHCTPAIIMOHHOTO 000-
pyJIoBaHHs - HOYTOYK (NIEPEHOCHOM), MPOEKTOp (MEePEHOCHOM ), MPOEKIINOH-
HBIM 9KpaH (TepeHOCHOM); yueOHO-HarlsHble MmocoOusi, oOecrednBaroline
TEMaTU4YeCKHe WJUTIOCTPALMU, COOTBETCTBYIOIIME pabouuM y4eOHBIM IpO-
rpaMMaM - CTeHJ5I (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot
28.12.2015 OPEN 962481227Z7ZE1712 ot Microsoft Volume Licensing

346493, Po-
cToBcKasi obnacth, Ok-
TAOpPbCKUI pailoH, I
[TepcuanoBckui,
yi.KpuBonuisikosa,
oM Ne 27
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Service Center; OpenOffice CBobogHo pacnpoctpansemoe [10, nunen3us
Apache License 2.0, LGPL; Adobe acrobat reader CBo60aHO pacmipocTpaHsi-
eMOoe TpOIpUETapHOe MporpaMmMHoe oOecrieuenue; Zoom Tapud bazoBsiii
CBobonHo pacnpoctpansiemoe 110, ZoomVideoCommunications, Inc.; Skype
CB00OOHO pacnpocTpaHseMoe MPONPUETAPHOE MPOTPAMMHOE OOecIeUeHUE,
Yandex; 7-zip Csoboano pacnpoctpansemoe I[10, GNU Lesser General
Public License

Kabuner No 45 Tlomerienne st caMOCTOSITEIBHONH pabOTHI (IJIeK-
TPOHHBIM YUTAIBHBIN 3aJ1), YKOMILJIEKTOBAaHO CIEUAIU3UPOBAaHHON (yueb-
HOM) MeOeINbI0, OCHAIEHO KOMIBIOTEPHONH TEXHUKOW C BO3MO>KHOCTBIO ITOJI-
kioueHus K cetd "MHTepHeT" M 00ecnedeHo JOCTYIIOM B JIEKTPOHHYIO WH-
dbopMaIrmoHHO-00pa30BaTEIBHYIO CPENY OPTaHU3AIINH.

Windows 8.1 Jlumensus Ne65429551 or 30.06.2015 OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlumensuss Ne 65429549 or 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBobonno pacnpoctpansemoe I10, nuuensuss Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOAHO pacHpocTpaHsIeMOe MPOIPUETAPHOE TPO-
rpamMMHoOe oOecrnieuenue; Zoom Tapud bazoBeiit CBoOOIHO pacmpocTpaHsie-
moe 10, ZoomVideoCommunications, Inc.; Skype CBoboaHO pacnpocTpans-
eMoe MmponpueTapHoe mporpaMmmuoe oodecneuernue; Yandex Browser CBoGon-
HO pacrpoctpansiemoe IIOYandex Browser CBoGomHO pacrpocTpaHsieMoe
[10; Jlab6opatopus MMUC «AC «Harpyska» Jorosop 8630 ot 04.10.2021
mexny PI'bOY BO «/louckoit TAY» u OO0 «Jlaboparopust MMUCy; Jla-
6oparopuss MMUC [lexanat JoroBop Ne 773-23 or 13.01.2023 mexnay
OI'BOY BO «louckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlabopato-
pus MMUCInans» JloroBop Ne 2789-24 ot 16 masa 2024 r. r mexnay
OI'BOY BO «/lonckoit TAY» u OO0 «Jlaboparopus MMHUCy; Cuctema
koHTeHT —(punbTpanuu SkyDNS (SkyDNS arent) JJloroBop Ne 2789-24 ot 16
Mas 2024 1. r. OO0 «Cxkaii/I[HC»; Dr.Web Jlorosop Ne PI’A01140022 ot
«16» SAnBaps 2025 r. mexny ®PI'BOY BO «lonckoit I'AY» u OO0
«KOMITAHUSA TOHIOAJIb®»; 7-zip Cpobomno pacmpoctpansemoe [10,
GNU Lesser General Public License

346493, Po-
cToBCcKas o0Onacth, Ok-

Aynuropus Ne 62 Ilomenienue st XpaHeHUsI U TPOPUITAKTUYECKOTO
o0CITy’)KMBaHUsI y4eOHOTo 000py/OBaHMS, YKOMIUIEKTOBAHHOE CIIELUAIN3H-
pOBaHHON MeOENbIO Ul XpaHEeHUs: 000py10BaHUs (CTOJIBI).

TexHuueckue cpenctBa oO0ydeHus: HaOOp JAEMOHCTPALMOHHOTO 000-
pynoBanHus: TeneBu3op (mepeHocHoi) - 1, Buaeorieliep (mepeHocHoi) - 1,
HOYTOYK (TepeHOCHOH) - 1, 3kpaH (mepeHOCHOH) - 1, TpoeKTop (IepeHOCHO)
-1,

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot
28.12.2015 OPEN 96248122ZZE1712 ot Microsoft Volume Licensing
Service Center; Adobe acrobat reader CBO60OAHO pacpocTpaHseMoe MPOIpH-
eTapHoe nporpammHoe obecneuenue; Google Chrome CBobOoano pacmpo-
ctpansemoe [10, munensus freeware; Unreal Commander CBoGomHO pacmpo-
crpansiemoe [10, munensus freeware; Zoom Tapud bazossiit CBoO60HO pac-
npoctpansemoe 10, ZoomVideoCommunications, Inc; Skype Csoboano
pacrmpocTpaHsieMoe MPOoIpHETapHOe MporpaMMHoe obecnieuenue; 7-zip Cao-
60110 pacmpoctpansemoe [10, GNU Lesser General Public License; Yandex
Browser CBo60o1HO0 pacnpoctpansemoe [10

TAOpbCKUN paiioH, TI.
[lepcuanoBckuii,  yi.
KpupouuieixkoBa, aoM
Ne 27

346493, Po-

cToBcKasi obmacth, Ok-
TAOpPbCKUI pailoH, I
[TepcuanoBckui,
yi.KpuBonuisikosa,
oM Ne 27
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