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YHmkanoHoli NPOPaNY ik apakTepucTHKA.
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nporpammel ®I'BOY BO J[lonckoit I'AY mno nHampaBienuto noarotoBku 35.04.04 Arponomus,
HampaBJICHHOCTh  (Tpodwiib) YmpaBieHHUE MTPOU3BOJCTBOM PACTEHUEBOMUYECKON  MPOIYKIIUH,
pa3paboTaHHOl B coOTBeTCTBUU ¢ DenepanbHbIM TOCYJapPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIaPTOM
BBICIIIETO O0pa30BaHUs — MarucTparypa IO HampaBiieHHo mnoArotoBku 35.04.04 Arponomusi,
YTBEPKJICHHBIM MPHUKa3oM MuHucTepcTBa oOpazoBanus U Hayku PO ot 26 urosst 2017 1. Ne 708.

2. TpeGoBanus K pe3yJibTaTaM OCBOEHHUSI.

[Tporniecc u3yueHus: AUCHUILIIMHBI HApaBlieH Ha (pOpMHUPOBAHKE KOMITCTEHITHI:
CrniocobeH opraHu30BBIBAaTh U PYKOBOAMUTH pabOTOW KOMAaH[bI, BBIPA0AThIBasi KOMAaHAHYIO CTPATErHIO
VIS TOCTIOKEHMS roctaBienHoi nenu (YK-3).
WHukaTophl JOCTHKEHUS KOMIIETeHIM: OpraHu3yeT u pyKoBoIuT paboToit koman sl (YK-3.1)
BeipabaTbiBaeT KOMaHIHYIO CTPATETHIO LIS TOCTHXKEHHS nocTaBiaenHoi enu (YK-3.2)
Crioco0eH yrpaBisiTh KOJUIEKTHBAMH W OPraHH30BBIBaTh Mporiecch npou3soacTaa (OITK -6)
WNHaukaTopsl JOCTUXKEHUS KOMIIETEHIUU:
[TnanupyeT u opranusyeT npon3BoacTBeHHbIH Tporece (OTTK-6.1)
MotuBupyeT u koHTponupyeT nepconan npeanpustus AITK (OIIK -6.2)

B pe3ynbraTe u3yueHus: AUCUUIUIMHBL y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:
3Hanusa: cymHOCTH, QYHKUIUNA M XapaKTePHBIX YepPT COBPEMEHHOTO MEHEPKMEHTA; OCHOBHBIX TEOPHI
Y KOHUENUWK B3aUMOJEUCTBUSA JIIOAEU B OpPraHM3aluy, BKJIKOYas BOIPOCHI I'PYIIIOBOM JTWUHAMHUKUA U
KOMaHJ000pa3oBaHusl; TMpolecca, MNPUHIMIOB, (GOpM U METOJOB TMPHUHATHS U pealu3aluu
YIPABICHUYECKUX pELIEHHUI; CTpaTeruu u MPUHIIMIIOB KOMaHHOM paboThI, OCHOBHBIE
XapaKTEPUCTUKUA OPraHU3al[MOHHOTO KIMMaTa U B3aWMOJECHCTBUS JIFOJIEH B OpraHU3aluu;
Ymenusa: aHanvu3upoBaTh W TMEPEOLICHUBATH HAKOIUICHHBIA OIBIT B YIPaBJICHUU U HA ATOM OCHOBE
MpUOOpeTaTh HOBBIE 3HAHUS; MPUMEHSATH KOMaHAO000pa3yrollMe TEXHOJIOTUU B IENAX pPEIICHUs
JIOKAJIBHBIX 3aJ1ad, CBSI3aHHBIX C TOBBIIICHHEM 3()PEKTUBHOCTH YIPABICHYCCKONW IEATCIHHOCTH,
OTIpEEIATh CTPATETUI0 M TAaKTUKY (POPMHPOBAHUS KOMAH[bI, OCYIIECTBIISTH YIpaBICHHE Mayoi
TPYNION, TPUMEHSST COBPEMEHHBIE METOJbl YIPABICHUS;, ONPENCNSITh CTHIb  YIPaBICHUS U
3¢ (HEeKTUBHOCTh PYKOBOJICTBA KOMAHJIOH; OIICHMBATh YpPOBEHb pPa3BUTHS KOMAaHIbI B Tpollecce
JOCTHKEHHSI HAMEUYCHHOU 11EJTH
Hasvix u (unu) onvim OesmenvHocmu: OUEHKU TEpCOHANA JUIsl ONTHMAIBHOTO MOAOOpa cocTaBa
KOMaHJIbI,  OIIEHKM  TMepcoHajia Uil  ONTHUMaJbHOTO  Tojx0opa  cocTaBa  KOMAaHJBI;
OpraHu3allly U YIPaBiI€HUsT KOMAHJIHBIM  B3aUMOJCHCTBHUEM B PEIIEHUH  IOCTaBICHHBIX LEJEH;
CO3/7IaHUsI KOMAHJIBI VTSI BBITIOJIHEHUS TIPAKTUYECKUX 3a7ad; CaMOCTOATENIbHO pa3pabarhiBaeT, C
y4eTOM CHeru(UKU 3a7a4 CTPATETHIECKOT0 Pa3BUTHS KOHKPETHOM OpraHMU3aliy, MOJTHOMACIITa0HbIe
MPOTpaMMBI TI0 CO3/IaHUIO peaTbHO (PYHKIIMOHATHHBIX KOMaH/T

Copepxxanue mporpammbl aucuunauHbl: Tema 1.Meroponoruueckre OCHOBBI MEHEIKMEHTA.
Tema 2. OOmias KOHIENIUS MEHEPKMEHTa OpraHu3alui. MeTopl aHaIu3a BHYTPEHHEH W BHEIIHEH
cpensl opranuszanuu. Tema 3.0pranuzanus U ynpapieHHE MPOU3BOJCTBEHHBIM mporieccoM. Tema
4 Bnacte u aunepctBo. PykoBoaurtens B cucreme ynpasieHus. Tema S.IIpouecc npuHstHa U
peanu3anuu  yrnpaBlieHYeCKHX pemreHuil. Tema 6.YmpaBieHue MNEpCOHATIOM OpraHU3alUu.
KomannoobpazoBanue. Tema 7.MoTuBaiusi 1 KOHTPOJIb TPYAOBOW JEATEIBHOCTH Ha MPEANPUATHIX
AIIK. Tema 8.0Onenka 3p(peKTUBHOCTH yIPaBIEHUS arporpOMBIIIIIEHHBIM IPEATPUITHEM.

dopma NpPOMeKYTOYHOM aTTEeCTALMM: 3a4eT.
Pa3paGoTumk: a-p.9KOH.HaykK, mpodeccop, 3aBeAylomuid Kadeapoil KOHOMHKH M TOBAPOBEICHUS
bynuukos O.H.



