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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mpoiecc 0OyYeHHUS MO AMCIUILINHE, HAMPABJICH Ha (JOPMHUpPOBAHHE Clie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBIE CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JCHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB H
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIU ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MUCIOJIb30BaHUE MPU PELICHUH 3a7a4
B nipodeccuonanbHoi aestenbuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast ONTUMalIbHBIN criocob ee perrenuns (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUINHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOEHHSI 00pa30BaTeIbHON MpOrpaMMbl MO HampapiieHHo moaArotoBku 36.03.02 3oorexHus,
HaIpaBJIEHHOCTH [IpOIyKTHBHOE KUBOTHOBOJCTBO MPEACTABICHBI B TAOIUIIE:

Kon Conep- [1nanupyemble pe3yabTaThl 00yYEHHs

KOM- Kon n Haumenosa-
KaHUE

ne- HUE UHJIUKATOpa

rep. | KOMIE- OCTHIREHHS KOM- dopMupyemble 3HaHUSI, yMEHUS U HABBIKU
TEHLUU

1007031 NETEHINH

VK- | Cnoco- | YK - 2.1 ®opwmy- | 3Hanue: OCHOBHBIX MOHSATHH, TEOPUU YIIPABICHUS MPOECK-

2 | Gen JUPYET  COBOKYI- | TaMM; KJIacCU(UKAIMK NPOEKTOB; METOAOB IOCTAHOBKU

onpe- HOCTh B3aMMOCBS- | LIeJIel MIPOEKTa, €ro 3aAad MpH 3aJaHHbIX KPUTEPUSX, Le-
JEeNATh | 3aHHbBIX 3aja4, | JeBbIX (YHKLUSAX, OTPAaHUYEHUSX OCHOBHBIX HOPMAaTHUB-
Kpyr 00ecreunBarOIIUX | HBIX U MIPABOBBIX MEXAaHU3MOB YIIPABIICHUS TPOCKTAMHU.
3a7a4 B | JOCTHKEHUE LM | Ymenue: omnpenensrtbh LENH, NOpeaIMeTHYo o0jacTb u
pamMKax | c yd4€ToM  JeH- | CTPYKTYphl NPOTrpaMMBbI, IPOEKTA; HUCIOJIb30BAaTh 3HAHUSA
1no- CTBYIOILIUX TPaBO- | 00 OCHOBHBIX MOHATHUSAX YHPABIEHUS MPOEKTaMU B IPO-
CTaB- BBIX HOPM (beccuoHaTbHON 1EATENbHOCTH,
JICHHOMU Hasvix: ocyiecTBIeHNUs KOHTPOJS COOTBETCTBUS pas3pa-
Henu u OOTaHHBIX JIOKYMEHTOB JEHCTBYIOLIEH HOPMATUBHON U
BbIOU- MpaBOBOM JOKYMEHTALlMU C TOYKU 3PEHUS YIpPaBICHUS
partb IIPOEKTAMHU
OMTHU- Onvim desmenvrocmu. IPUOOPETATH OMBIT EATEIbHOCTH,
MaJib- NPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (OPMYIHPOBATH
HbIE COBOKYITHOCTb B3aHMMOCBSI3aHHBIX 33/1a4, OCYLIECTBJICHHUS
Croco- KOHTPOJISI COOTBETCTBHS pa3pabOTaHHBIX JOKYMEHTOB
Obl HX JEHCTBYIOIEH HOPMAaTUBHOW M IIPABOBOM JOKYMEHTALIUU
pere- C TOYKH 3PEHMSI YIIPABIEHUS IPOEKTaMU
HUSI, VK - 2.2 OuenuBa- | 3nanue: KOHICHIIMA, CTPATETHH W MOJCICH YIIpaBICHUS
UCXON | €T MOTpPeOHOCTh B | pecypcaMy INPOEKTa; KPUTEPUEB NPHUHATHS OpraHU3allu-
U3 Jei- | pecypcax U IUIaHU- | OHHO-YIPABIEHUYECKUX peHIeHni 1o 3(P¢PEeKTUBHOMY HC-
CTBY- pYyeT HMX HCIOJb30- | MOJb30BAHUIO PECYpPCOB B 3aBUCHUMOCTH OT (DaKTOpPOB
IOIIMX | BAaHWE TIPH pelle- | BHEIIHEW M BHYTPEHHEW Cpelbl MPOEKTa; YCIOBUM IpHU-
IpaBoO- | HUM 3a7ay B IPO- | MEHEHUS M METOJOB pacueTa IMokaszareieil »¢peKTUBHO-
BBIX (eccuoHambHOM CTH YIPAaBJIEHUS PECYPCaAMHU.
HOPM, JESTEIbHOCTH Ymenue: paccuuThiBaTh, UHTEPIPETUPOBATH U MOJEIUPO-
HUMEI0- BaTh Mokaszarenau Y3p(GEeKTUBHOCTH YIIPABJIECHUS pecypcamMmu

2




IIHXCS
pecyp-
COB
orpa-
HUYe-
HUM

VK - 2.3 Ouenusa-
€T BEPOSTHBIC PHC-
KA U OTpaHUYCHHUS
B BBIOOpE pEIICHHUS
IIOCTABJIEHHBIX 3a-
a4

YK - 2.4 Tlpoextu-
pyeT pelieHue 3a-
Jla4d, BbIOMpas OI-
TUMAaJIbHBINA CIIOCO0
ee peIeHHs

W 3aTpaTamH; BBIOMPATh METOJbI paclpeleieHUsl pecyp-
COB TPOEKTa; MpUHUMATh 3()(PEeKTUBHBIE CTpaTErHUeCcCKue
OpraHMU3aIIOHHO-YIIPAaBJIEHYECKHE DEIIEHUsI Ha OCHOBE
HEOO0XOAUMON U TOCTATOYHON MH(POPMALIUU O pecypcax u
3aTpaTax U a/IeKBaTHBIX CUTYallUd KPUTEPUEB

Hasvik: npunatuss  He(OpMaIM30BAaHHBIX YIpaBJIeHYE-
CKHX pemeHuii, obecneunBaromux 3hPeKTUBHOE HC-
MOJIb30BaHUE PECYPCOB MPOEKTA; pacyera IoKa3aTesei,
XapaKTepU3YIOIINX PECypchl W 3aTPaThl MPOEKTA,
pUeMaMH WX BU3YaJIM3allui U UHTEPIPETAUU

Onvim deamenvhocmu MPUOOPETATh OMBIT JEATEIBHOCTH,
MpPUMEHSST Ha TMPAKTUKE CIIOCOOHOCTh NPUHUMATh  He-
(dbopMann3oBaHHbIC YIIpaBJICHYECKHUE peuieHus, odecre-
guBarome 3G(GHEeKTUBHOE MCIOJIL30BAHUE PECYPCOB IMPO-
eKTa.

3Hnanue: OCHOBHBIX TOJOXXEHHUS, TEPMUHBI, ONPEEICHUS
U KaTeropuu YIpPaBJICHUS PUCKaMH, €r0 MECTO U pOJib B
MIPOU3BOJICTBEHHON M COIIMAIbHO-3KOHOMUYECKOH CHCTe-
Max; METOJbl YIpPaBICHUS PUCKAMHU B BBIOOpE pEIICHHS
MOCTABJICHHBIX 3a/1a4.

Vmenue: onpenensats MeToIbl UICHTU(DUKAIIMNA U OLIEHKH
pHUCKa, KOTOpPbIE COOTBETCTBYIOT JAHHOW PUCKOBOW CHUTY-
alluy; YMETh UCIOJIb30BaTh COBPEMEHHBIE CIIOCOOBI UJICH-
TUPUKAIMA U OLEHKHA PHCKA; MPOEKTUPOBATH CHUCTEMBI
yIpaBICHUS PUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJEIHU
PUCKOBOHM CHTyalluH; HCIIOJIB30BaTh METOJBI M TEXHOJIO-
UM YOPaBIICHUS PUCKAaMH MPU PELICHUU TMOCTaBICHHBIX
3a1a4

Hasvix: BbIABIIEHUS, OLICHKH U YIIPABJICHUS PUCKAMU MPO-
€KTa; pa3pabOTKH Mep MPOTHUBOACHCTBHS PUCKAM, YIpO-
3aM U (hakTopaM HeompeaeIEHHOCTH

Onvim desamenvHocmu MPUOOPETATH OMBIT ACATEIHHOCTH,
IIPUMEHSS Ha MPAaKTHKE CIIOCOOHOCTH BBISBIIATH, OLCHH-
BaTh W YNPAaBJICHUS PUCKAMH MPOEKTa, pa3pabaThIBaTh
Mepbl IPOTUBOJCHCTBUS pUCKaM, yrpo3amM, (hakTopam He-
ONPEACIEHHOCTH.

3nanue: 3amad W TPUHIMIIOB ITOCTPOSHUS CHCTEMBI
yIIpaBJIEHUs] MPOEKTaMHU; OCHOBHBIX METOJOB ONTHMAalb-
HOTO TUIAHUPOBAHHSA, a TaK)XKe BO3MOXXHOCTEH M OTpaHH-
YEeHU UX IPUMEHEHUS B KOHKPETHBIX YCIOBUAX

Vmenue: BBISBISATH OTKIOHEHHS OT YCTAHOBIICHHBIX KPH-
TepueB U NoKa3zarened (QyHKIIMOHUPOBAHMS MPOLECCOB U
aJIMUHUCTPATHBHBIX PETJIaMEHTOB, 3HAYUMBIX C TOYKH
3peHHs 00ecreueHus] ONTUMAIbHOTO PEIeHUs 33134 MpU
YIIpaBJICHUS TIPOCKTaMHU

Hagsvik: pelnieHnss KOMIUIEKCa KOHOMHUYECKHMX 3ajad |
MPOBE/ICHUS] BapHaHTHBIX PAcUeTOB IPH BBIOOPE OMNTH-
MaJIbHBIX PEIICHUH B YIIPABICHUHU MPOESKTAMHU.

Onvim desmenvHocmu MPUOOPETATH OMBIT JACATEITHHOCTH,
MPUMEHSS Ha MPAKTHKE CHOCOOHOCTh peliaTh KOMILUIEKC
HSKOHOMHYECKUX 33/1a4 ¥ TMPOBEICHUS BapPHAHTHBIX pacye-
TOB MPU BBIOOpPE ONTHUMAJBHBIX PEIICHUH B YIpPaBICHUU
MTPOEKTAMH.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTh .. [IlpakTHy.| 60Ta HA MpoMe- cTauuu
Jlexuuii, . pabora, yac.
3.E. / gac. wac. |33HATHIL |HKYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTalMIo, OIIEeHK./324€T)
yac.
ouHasi popma o0yuenusi 2026 roa nadopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3aouHas popma o6yuenusi 2026 rog Habopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer

3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUH

3.1 CrpykTypa IUCHUILTHHBI COCTOUT U3 11 pa3nenoB (Tem):

CTpyKTypa IUCHUTUIMHBI
Tema 1. Teopetuue- Tema 2. lens u Tema 3. [InanupoBanue Tema 4. Yrpasnenue
CKHE OCHOBBI yIIpaB- | CTPATErus MPOEKTa | MPOCKTa CTOUMOCTBIO TIPOCKTA

JICHUA TPOCKTaMU

Tema 5. Kontpoib Tema 6. Yrpasne- | Tema 7. Ynpasnenue yeno- | Tema 8. Yopasienue

MpOeKTa HHUE pecypcamu BEUCCKUMHU pecypcamu Tpo- pUCKaMU TTPOEKTa
MIPOEKTA eKkTa (KOMaH/1a MPOeKTa)
Tema 9. Mapketunr | Tema 10. Ouenka 3 dexTuBHOCTH Tema 11.
MPOEKTa MpOEeKTa VYnpasieHue NpoeKTaMu Ha IPUH-

umnax OepexIJIMBOCTH, KaK (haKkTop
ITOBBILIEHUS TPOU3BOIUTEIILHOCTH
Tpyaa

3.2 COI[Cp)KaHI/Ie 3aHATHH JICKIIUOHHOI'O TUIIA MO0 JUCHUIININHBI, CTPYKTYPHUPOBAHHOC 110 pa3aciaM €
YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYECTBA AKaAJCMUYCCKUX YaCOB U BUIOB 3aHSATHI:

Haumeno- KoJu-Bo yacos
BaHUe pa3- R
Ne | npena (re- Kparkoe cogep:xkanue pasgesa g =
MBbI) AHUC- g S
IHUIIMHBI 2
2026 2026




KoJs-Bo uacoB

HaumeHo-
BaHHe pa3- o
Ne | nena (Te- Kparkoe cogep:xkanue pasgesa = =
MbI) M C- i s
HUITHHBI i
2026 2026
1. | Teoperuue- | Buabl nestenbHOCTH Ha mpeanpusThuu. Bo3pacranue
CKHE€ OCHO- | POJIM CJIOKHBIX MEPOIPUATUIN B JIEATEIBHOCTH MpE-
Bbl ynipaB- | npuAtus. I[lpoektel. Kparkas ucropusi yrnpaBiieHHUs
JeHus po- | mpoektamu. ProjectmenemkmenT. [lepcriekTuBbl pas-
€KTaMH. BUTHSI yIpaBiieHUs NpoekTamu. OnpeneneHue npoex-
Ta. OCHOBHBIE MapaMeTpbl MPOEKTOB. Buabl mpoek-
TOB. CyIIHOCTH yIpaBlieHUE MpoekTaMu. JKu3HEHHbIN
UK poekTa. OCOOEHHOCTH YIPABIICHUS TPOCKTAMU
Ha MPEIUHBECTULIMOHHOM, WHBECTHIIMOHHOW M 3KC- 1 0.25
uTyaTtaiiuoHHoi (¢azax. IIpoOnemaTrka ympaBieHuUs ’
npoekTaMu. bazoBble BapuaHT CXEM yNPaBIICHUS IIPO-
extaMu. HopMaTuBHO-IpaBOBBIE OCHOBBI YIIPaBJICHUS
MIPOEKTaMHU.
2. Henp n Muccust, BuieHHe U crpaterus Inpoekra. Kpurepun
ctparerua | nocraHoBku ueneit SMART. PesynabTaTel mpoekxra.
IIpoeKTa | Ymopasisiemble napameTpsl npoekTa. [IpoekTHel aHa-
au3. OneHka KHU3HeclocoOHOCTH U (PMHAHCOBOU pea-
nu3yeMocTH mnpoekTta. CTpykTypa OM3Hec-TUIaHa Mpo- 2 0,5
exta. OcoOEHHOCTH COCTaBJICeHUs OW3HEC-TUIaHa JIs
Pa3HbIX TUIIOB MHBECTUIMOHHBIX MPOeKTOB. [Tpobie-
Ma TPUBJICYCHHUS MHBECTHIMHA U BBINOJIHEHUs 00s3a-
TEJBCTB 110 IPOEKTY.
3. | Ilmanupo- | [Ipoueccsl u ypoBHM IulaHupoBaHMs. CeTeBble Ipa-
BaHue npo- | puku. TexHosorus BpeMeHHBIX rpaduxoB. CeTeBble
eKTa TEXHOJIOTUM - O0IIas XapakTepucTHKa. TexHoJorus
CPM. CymHocTh TEXHOJIOTMHM U €€ OCHOBHBIE I0JIO-
keHuda. Cxema npumeHeHus texHonorun CPM. Jlua- 2 0,25
rpaMMa ['anTTa. OCHOBHBIE MOJOXEHHS, 00JacTh
npuMenumoctd. Metoauka PERT. O6nacts nmpume-
HEHUS, OCHOBHbBIE XapaKTePUCTUKH. THUMNHYHBIE
OLIMOKY IUIAHUPOBAHMS U UX MOCIECTBHSL.
4. | VYmpasne- | OCHOBHbIE TIOHSTHUS  YINPABICHUS  CTOUMOCTHIO.
Hue crou- | CTpykTypa 3aTpar npoekTa. MeToabl OLIEHKH 3aTpar.
MocTeio | [lonsitue Oromkera mpoekta. CTpykTypa Oromkera.
npoekta | OcHOBBI OrokeTupoBanus. Pucku 3arpar. CMeTHbIE
pe3epBbl. KonTpons 3atpar npoekrta. [IpaBuna oreH- 2 0,25
KM mporpecca. Buabl u MeTonbl 3aTpaT npoekra. Me-
TOJI «OCBOEHHOro oObema». [IporrosupoBaHue 3a-
Tpat. BiusHue BbIOOpa MapKETUHIOBOW CTpaTeTruu Ha
CTOUMOCTH MPOEKTA.
5. | Konrponp | Lenp u coaepxkaHue KOHTPOJIS MpoekTa. MeTojsl
MpOeKTa | KOHTpoJid mpoekTa. M3mepeHne mporpecca U aHaiaus 2 0,25




Haunmeno-
BaHMe pa3-
nesaa (Te-
MbI) THC-
U ILITHHBI

Kpatkoe conep:xkanue pa3nesia

KoJs-Bo uacoB

OYHO
3a049YHO

2026 2026

pe3ynbTaToB. YmpaBieHue H3MeHeHHsMH. OIlleHKa
JIOCTHO>KEHHS Pe3yNbTaToB MpoekTa. Crava u mpuemMka
pOeKTa. 3aKphITHE JOroBOPOB. BbIX0 13 MpoeKTa.

Yupasne-

HUE pecyp-

caMu Ipo-
eKTa

[TonsiTe pecypcoB, (pakTOpOB MPOU3BOJCTBA M 3aTpar.
Tunonorust pecypcoB. Knaccudukanms 3arpar s
NpUHATHS YIpaBieHYecKux pemenuil. Kimaccuduxanms
3aTpaT JUIsl OCYLIECTBIICHUS IUIAHUPOBAHUSA U KOHTPOJIS
Crparerust u OU3HEC — MPOLECChl YIIPABICHUS pecypca-
MU U 3aTpaTaMmu. TeXHOJIOTUS ONpeaesieHus MOTpeOHO-
CTH B pecypcax, HeOOXOIUMBIX U JOCTATOYHBIX IS pe-
anu3alyy CTPATErMueCcKUX 3a1ad. MapKeTUHT pecypcoB.
TexHonmorus U3MepeHus: U OUEHKH pecypcoB. McTouHu-
KU PECYPCOB

Ynpagsie-
HHUE Yelo-
BEYECKUMU
pecypcamu
MIPOEKTa
(komanga
MIPOEKTa

Pone MeHemkepa B 3GEKTUBHOM YIPABICHUU IPO-
extamMu. TpeOoBaHUS, IPEIBIBISIEMbIC K MEHEIDKEPY
npoekta. Beibop 3deKTUBHOrO CTUIIS YIIpaBICHUS
npoektoM. DopMUpOBaHHWE U pPa3BUTHE KOMAHJIbI
npoekTa. [IpuHIUIBI GOPMUPOBAHUS KOMAHJBI IPO-
exta. PoneBbie (DYHKIIMU YICHOB KOMaHJBI IPOCKTA.
OddexTuBHOCTH KOMaHABI MpoekTa. Metoasl ¢op-
MHUpPOBaHUS KOMaHABI MpoekTa. OpraHu3aluoHHAS
NOJUTHKA M TICUXOJOTMYCCKHH KJIMMAT B KOMaHJIe
npoekta. Opranu3anuoHHas KyJIbTypa KOMaH Ibl. Mo-
TUBUPOBAHHE YYAaCTHUKOB TMpoekTa. Opranuzamus
B3aMMOJICHCTBUS C 3aHMHTEPECOBAHHBIMKM CTOPOHAMH.
CrpaTeruu ympaBleHUS 3aMHTEPECOBAHHBIMHU CTOPO-
HaMHU.

VYmpasie-
HHE PUCKA-
MU IIPOEKTa

Mecto ympaBieHUs puUCKamMH B OOIIEH CTPyKType
yropaBieHus: mpoektamu. [loHsTHE pHCKa, OCHOBHBIE
BUJIbI PUCKOB mpoekTa. [Iporueccsl ynpaBiieHHus puc-
kamu. [Iporiecc ruranupoBaHust yrpaBIeHUS PUCKAMU.
[lonsiTue mnana ynpasineHuss puckamu. IIponecc
uneHTudukanuu puckoB. KauecTBeHHas oleHKa puc-
Ka C MOMOIIBIO KCIIEPTHBIX OLEHOK PUCKOB. PaHxxu-
pOBaHUE U OIICHKA PUCKOB B 3aBUCUMOCTU OT BEPOSIT-
HOCTH HACTYIUIEHUS PUCKA U CEPhE3HOCTU PUCKOBBIX
MOCHEACTBUI. YUHWCIEHHOE BBIPAKEHUE OTIEIbHBIX
pUCKOB. MeTO/IbI CHIDKEHUSI pUCKOB. BBIOOp MeTO10B
cHIKeHus puckoB. CpeactBa KOHTPOIIs 3 PEeKTHBHO-
CTU CHUKEHUS PUCKOB.

MapkeTusr
IIPOEKTA

CoBpeMeHHasi KOHLENIMS MapKETUHIa B yIIPaBICHUH
npoekrtaMu. MapkeTuHrossle uccienoBanus. Paspa-
00TKa MapKeTUHIOBOHl cTpaTerun mpoekrta. llpo-
rpaMma MapKeTUHra IMpOeKTa. bromker MapkeTHHra
npoekTa. Peanmmsanus mMapkeTwMHra mpoekTa. YIpas-
JIEHWEe MapKEeTHHI'OM B paMKax YIPAaBJICHUs IPOEKTa-
MU.

1 0,25




KoJs-Bo uacoB

HaumeHo-
BaHUe pa3- s
Ne | nena (Te- Kparkoe cogep:xkanue pasgesa = =
MbI) M C- i s
HUITHHBI i
2026 2026
10 Ouenka | OCHOBHBIC NMPUHIMIBI OLIEHKH 3(H(PEKTUBHOCTH TIPO-
s dexTuB- | ekToB. Mcxonupie gJaHHbIE IS OLIEHKU 3P PEKTHBHO-
HOCTHU MPO- | cTU 0 mpoekTa. OcHOBHbBIE MoKa3aTenu 3(pPeKTUBHO-
eKTa CTH TpOEKTa. BiusHME pHCKa M HEONPENEICHHOCTH 1 0.25
Ha OIEHKY 3 dekTuBHOCTH TpoekTa. OCHOBHBIE TO- ’
HATHS TeMbl: 3((GEKTUBHOCTh MPOEKTA, WHBECTUIIHH,
MHBECTUIIMOHHBIN MPOEKT, KpUuTepru 3PGEeKTUBHOCTH
HHBECTUIIUN
11 | VYopasne- | bepexxnuBoe Mpou3BOJICTBO KaK MEXaHWU3M MOBBILIE-
HUE MPOEK- | HUSl MPOU3BOAUTENILHOCTH Tpyna. bepeximBoe mpo-
TaMu Ha | U3BOJCTBO U notepu. IHCTpyMeHTapuii 6epexiiuBoro
npuHuMnax | npoussojctBa. Cucrema 5C. OpraHusanus BHeIpe-
Oepexiiu- | HUS MOJETH OepeKIIMBOrO MPOU3BOJICTBA B MPOEKTHI
BoctH, Kak | AIIK. 1 0,5
(dhakTop 10-
BBIIIICHUS
MIPOU3BO-
JUTEIHHO-
CTH TpyJa
Hroro: 18 4

3.3 ConeprkaHre MPaKTHUECKUX 3aHATUHN MO TUCIHUILIMHE, B TOM YHUCIIE DJIEMEHTOB IIPaKTHue-
CKOM MOJATrOTOBKH, CTPYKTYPUPOBAHHOE MO pa3/eiiaM C yKa3aHWEM OTBEJCHHOTO Ha HUX KOJIMYe-
CTBA AKaJEMUYECKHUX YaCOB U BUJOB 3aHATUMN:

Kos-Bo yacoB

Haunme-
Ne 1 Ha3BaHHe ceMUHAPOB B
HOBaHHE / i / U o
Ny | PAITET2 nnganqecxnx 3aH§TI/lI//I TeKyIero KoH- z 2
o JadopaTopHBIX padoT
(Tembl) patop p TPOJs S g
KOLNIOKBHYMOB. JJ1eMEHThI M
AHUCIHIT- .
MNPAaKTHY€CKOHU MMOATOTOBKH
JINHBI
2026 2026
1. | Teopetu- | Buapl nedarenbHOCTH  Ha Orenka mpa-
YECKUE npeanpusaTid. Bo3pacranue | BUIBHOCTH BbI-
OCHOBBI pOJIM  CIIOXKHBIX MEPOIPUs- MTOJTHEHUS
yhopasie- | TMH B JEATEIBHOCTH IIPEXd- | TECTOBBIX 3aJa-
Hus npo- | npusatus. [Ipoexktsl. Kpar- | HMM, moaroroska
€KTaMH. Kasg MCTOpPHUS YIPAaBICHUS JOKJIaja
npoektamu.  Project  me- 05 9
He/UKMEHT.  IlepcniekTuBsl ’
pa3BUTHUS YIPABICHUS IIPO-
extamu. OnpeneneHue mpo-
ekta. OCHOBHBIE MTapaMeTpPhI
IIPOEKTOB. Buabl IpOEKTOB.
CyniHocTtb yIpaBIICHHE
IIPOCKTaMU. Kn3HeHHBIH




Haume-
HOBaHHE
pasnena
(TeMbI)
JAMCIUI-
JINHBI

Ne u Ha3BaHHe ceMMHAPOB
/ NIpaKkTH4YeCcKUX 3aHATHI /
JabopaTopHbIX pador /
KOJIJIOKBUYMOB. JJIeMeHThI
NMPaKTUYeCKO# MOAT0TOBKH

Bun
TeKYLIero KoH-
TPOJIsi

KoJs1-Bo uacoB

32a049HO

OYHO

2026

2026

ki1 npoekra. OcoOeHHo-
CTHU YIIPABJIEHUS IPOEKTAMU
Ha MPEAUHBECTUIIMOHHOM,
VHBECTULIMOHHOM M IKCILLY-
atarmoHHo  (azax. Ilpo-
OsieMaTuKa yIIpaBICHUS
npoekramu. ba3zoBbie Bapu-
aHT CXEM YIIPABJICHHUS IIPO-
€KTaMH. HopmarusHo-
MIPABOBBIE OCHOBBI YIIPaBJIE-
HUS IPOCKTAMHU.

(Banamue c ucnonvzoeanuem
Mmemooa ""mo3zoeoii amaxu'')

Ilenp u
cTpaTerus
MpOEKTa

Muccus, BUIeHUe U cTpare-
rus npoekra. Kpurepuu mo-
craHoBku neixeii SMART.
Pesynbraret [IPOEKTA.
Ynpasnsemble  napaMeTpbl
npoekra. IIpoekTHeli ana-
au3. OneHka XKU3HECrnocoo-
HOCTH W (pUHAHCOBOW pea-
JIM3yEeMOCTH IIPOEKTA.
Crpyktypa  Ou3Hec-TUIaHa
npoekta. OCcoOEHHOCTH CO-
CTaBJIeHUA  OuW3Hec-TUIaHa
JUIl pa3HBIX THUIIOB WHBE-
CTHUILIMOHHBIX MPOEKTOB.
[TpoGnema IIPUBJICUCHUS
VHBECTUILIMI W BBINOJHEHUS
0053aTeNBCTB IO MPOECKTY.

Onemenm npaxkmuieckon noo-
eomosku. PazpaboTka cTpyk-
Typbl OCHOBHBIX  pa3ZeiiOB
OusHec-TuTaHa. (3ansamue ¢
UCNONb306AHUE MemOodd aHa-
U3a KOHKPEMHBIX CUMYAUuUil
- Cumyayus — npobnema;
Cumyayus-unniocmpayus)

OrneHka npaBuiIb-
HOCTH BBINOJHE-
HUSA
JIOTUYECKHX U Te-
CTOBBIX 3aJaHHUH,
KEICoB U cuTya-
LIMOHHBIX U pac-
YeTHBIX 3aja4
HaIMCcaHue J0-
KJaga

0,5

[Inanupo-
BAHHE
IIPOEKTA

IIpoueccsl ¥ ypOBHH IuIa-
HupoBaHus. CereBble TIpa-
¢uku. TexHomorus BpeMeH-
HeIX TrpadpukoB. CeTeBble
TEXHOJIOTUH - 00Ilasi Xapak-
TEPUCTUKA. Texnonorns
CPM. CymHOCTb TEXHOJO-
TMM U €€ OCHOBHBIE IIOJIO-
xeHuss. CxemMa IpUMEHEHUs

OrneHka npaBuITb-
HOCTH BBITIOJTHE-
HUS
JIOTUYECKHX U Te-
CTOBBIX 3aJJaHUH,
KEWCOoB U CUTya-
LUOHHBIX U pac-
YEeTHBIX 33ja4
HanucaHue J0-
KJaj1a




KoJs1-Bo uacoB

Haunme-
Ne u Ha3BaHHe ceMMHAPOB B
HOBaHHE | i/ ua °
Ny | PA3ICTA Ilp%KTPl‘leCKI/IX 3aHng//1 TeKyIIero KoH- = 2
] J1a00pPaTOPHBIX PadoT
(TembI) parop P TpoJist S z
KOJIJIOKBUYMOB. JJIeMeHThI &
AUCIMII- .
NPaKTH4YeCKO MOAr0TOBKH
JINHBI
2026 2026
texnonoruu CPM. Jlma-
rpamMMa ["antra. OcHoBHble | KoHTponbHast
MOJIOXKEHHUSA, 00JacTh TpH- paborta
MEHUMOCTH. Meroauka
PERT. OOGnacte npumene-
HUS, OCHOBHBIE XapaKTepHu-
CTUKU. TunuyHble OMIMOKU
IJIAHUPOBAHUS U WX TIO-
CICICTBUS. 3amamue c¢ uc-
nob306aHUEe Memood aAHAIU-
3a KOHKPEMHBIX Cumyayuil -
Keiic-cmaou)
4. | Yopasne- | OcHOBHbIE MOHATHS ynpaB- | OueHka npaBuib-
HUE CTO- | JEHMsI CTOMMOCTBI0. CTpyk- | HOCTH BBIIIOJIHC-
MMOCTBIO | Typa 3arpaTr mnpoekta. Me- HU
HpOeKTa | TOABI OLEHKH 3arpaT. [lons- | TOTHICCKUX H TC-
THe OIO[KeTa  IpoeKTa. | © opPIX 3alaHul,
KENCOB U CUTYya-
Crpykrypa Orompkera. Oc-
6 IUOHHBIX U pac-
HOBBI I0JKETUPOBAHMSI. qeTHBIX 37124
Pucku 3arpar. CMETHBIC Pe- | yorycanue no-
3epBbl. KoHTponb 3arpar KTana
npoekta. IlpaBuia oneHku
nporpecca. Buibl 1 MeTo bl 1 4
3arpaT nOpoekta. Meroa
«OCBOEHHOT'O o0Bemay.
[Iporuo3upoBanue 3arpart.
Bnusaue BpIOOpa Mapke-
TUHTOBOM  CTpaTerud Ha
CTOUMOCTb NpOEKTa. (3ansa-
mue ¢ UCHOIb308AHUE MEMO-
0a ananuza KOHKPEmHbIX CU-
myayuii - Cumyayua — npo-
onema; Cumyayusn-
uiIrCcmpayus)
5. | Kontpons | llens u comepkanne KoH- | OleHKa IpaBuiib-
IIPOEKTa | TpoJid IpoekTa. Meronapl | HOCTH BbINOJIHE-
KOHTpOJIA TmpoekTra. M3me- HyA
peHue mporpecca W aHajguz | TOTMICCKHUX M TC-
pe3yNbTaTOB.  YIpaBieHHe | © opPix 3a/aHuH,
KENCOB 1 CUTya-
n3MeHeHussMu. OleHka J0-
IIMOHHBIX U pac- 1 4
CTHIKEHUS pe3ynbTaToB

npoekrta. Craya u mpuemka
MpoeKTa. 3aKpbITHE JOTOBO-
poB. Beixox u3 npoekra. 3a-
HAmMuUe ¢ UCNnOIb306aHUEe Me-
mooa ananuza KOHKPEMmHbIX
cumyauui - Keiic-cmaou)

YCTHBIX 3a1a4
HaIltMCaHHUuEC n0-
Ki1ajga




KoJs1-Bo uacoB

Haunme-
Ne u Ha3BaHHe ceMMHAPOB B
HOBaHHE | i/ ua °
Ny | PA3ICTA Ilpi%KTI/l‘leCKI/IX 3aHng//l TeKyIIero KoH- = 2
] JIa0OopaTOpPHBIX padoT
(TembI) parop P TpoJist S z
KOJIJIOKBUYMOB. JJIeMeHThI &
AUCIHII- .
NPaKTH4YeCKO MOAr0TOBKH
JINHBI
2026 2026
6. | Yopasne- | [lonsatue pecypcoB, ¢akrto- | OLeHKa IpaBUib-
HME pe- | POB IIPOU3BOJCTBA M 3aTparT. | HOCTH BHINOJIHE-
cypcamu Tunonorust pecypco. Kiac- HUSA
HpPOEKTa cupuKkanus 3aTpar Uil npu- | JIOTHYCCKHX U Te-
HATHS YOpaBJICHUYECKUX pe- | CTOBBIX 3a[laHUU,
mrennii. Kiaccudukarms 3a- | KCHCOB M CHTYa-
Tpar JuIs  OCymlecTBieHus | WOHHBIX M pac-
IJIAaHUPOBAHMS M KOHTpons | crHbIX 3alad
Crpaterust u OusHec — mpo- | AIMCAHHC JIO-
Ki1azia
IIecChl YIpaBlICHHSI pecypca- v s
MU U 3aTpaTaMu. TexHonorus CTHBIM
orpoc 0,5 4
ofpeJiesieHus] MOTPeOHOCTH B
pecypcax, HEOOXOOUMBIX U
JNOCTaTOYHBIX Ul peain3a-
UM CTPAaTETHYECKUX 3ajad.
Mapxketunr pecypcoB. Tex-
HOJIOTHS U3MEPEHHs] U OLEeH-
KU pecypcoB. VcTouHHMKH pe-
CYpCOB. 3aHnamue ¢ UCHOTb-
306anue Memooda aHAU3A
KOHKDEmHbIX  cumyauyuil -
Keiic-cmaou)
7. | Ynopasne- | Poiap menemxepa B 3¢ddek- | Ouenka npasuib-
HHUE YeJIOo- | THBHOM YNPAaBJICHUH MPOCK- | HOCTH BBITIOJIHE-
BEUYECKH- | TaMH. TpeOoBaHUs, Mpedb- HUA
MH pecyp- | ABIseMble K MeHemkepy | TOTMICCKUX M TC-
TOBBIX HHUU
camu npoexTa. Bei6op sppextup- | CTOPPIX 3aMaHHL,
KCEHCOB U CUTYya-
MPOEKTa | HOrO CTWISL  YIpaBJICHUS
® [IUOHHBIX U pac-
(komaHzaa | mpoekToM. PopmHpoBaHUE JeTHBIX 337124
MPOEKTa | M PasBUTHE KOMAHIBI MPO- |  yanycanue no-
exta. [Tpunnuns! Gpopmupo- KIana
BaHUS KOMAaHIbl IPOEKTA.
PoneBble (yHKIMM UIEHOB
KOMaH/bl MpoekTa. DPdek-
TUBHOCTh KOMaHJbl IMPOEK- 0,5 4

ta. MeTtoasl popmMupoBaHus
KOMaH/JIbl nipoekTa. Opranu-
3allMOHHAs  IIOJUTHKA M|
IICUXOJIOTHYCCKUN KIUMaT B
KoMaHae mnpoekrta. OpraHu-
3allMOHHAs KyJIbTypa KO-
MaHJIbI. MotuBupoBaHue
Y4aCTHUKOB npoekrta. Opra-
HM3aIUs B3aMMOJICHCTBUSA C
3aMHTEPECOBAHHBIMU  CTO-
poHamu. CTpaTeruu ymnpas-
JICHUs 3aUHTEPECOBAHHBIMU

10




KoJs1-Bo uacoB

Haunme-
HOBAHME Ne u Ha3BaHHe ceMMHAPOB Bux
/ NIpaKkTH4YeCcKUX 3aHATHI / _ = -
pasnena TEKYLIEro KOH ? =
Ne ) JabopaTopHbIX pador / TposI S z
P —— KOJIJIOKBI/lyM(zB. DJIeMeHThI &
HHBI NPaKTH4YeCKO MOAr0TOBKH
2026 2026
CTOpOHAMU. 3auamue ¢ uc-
nob308aHUEe Memood aAHAIU-
3a KOHKDEMHBIX CUmyayui -
Keiic-cmaou)
8. | YnpaBne- | Mecto ympasieHusi pucka- | OleHKa npaBuib-
HUE pUC- | MU B OOmIEH CTpyKType | HOCTH BBIIOJIHE-
Kamu YIIPABJICHUS IIPOCKTaMHU. HIS
npoekta | [ToHsTHE pHCKa, OCHOBHBIE | TOTHICCKUX H TC-
1335010 PHUCKOB IIPOCKTA. CTOUBHX 3a/laHnH,
[Ipoueccsl YIPABIICHUS KEHCOB M cutya-
IUOHHBIX U pac-
puckamu. IIpouecc mianu- YeTHBIX 3011
poBaHMs YHPABICHHA DPHC- |  yanycanue jo-
kamu.  llomartme  miana Knasa
ynpasienus puckamu. [Ipo-
[eCC HMICHTU(PUKANUNA PHC-
koB. KauecTBeHHast OIeHKa
pHCKa C IIOMOUIBIO IKCIEPT-
HbIX OLEHOK puUCKOB. Pan-
KMPOBAaHME M OIIEHKA pHC- 0,5 4
KOB B 33aBHUCUMOCTH OT Be-
POSITHOCTH HACTYIUJICHUS
pUCKA U CEpbE3HOCTH pPHC-
KOBBIX mociencrBui. Yuc-
JIEHHOE BBIPAKEHUE OTIENb-
HBIX PUCKOB. MeToabl CHHU-
KEeHUs pUCKOB. BriOop Mme-
TOJIOB CHUXEHHSI PHUCKOB.
CpenctBa KOHTpOJs 3 dek-
TUBHOCTH CHUXXEHMSI pHC-
KOB. 3ansamue ¢ ucnoib3oéa-
Hue memooa aHAIu3a KOH-
Kpemuvix cumyauuii - Keiic-
cmaou)
9. Mapke- | CoBpemeHHast  KoHuemnuus | OueHka npaBuib-
THHT IIPO- | MApKETHHIa B YHpaBiacHHN | HOCTH BBIIOJIHE-
eKTa poekTaMu.  MapKeTuHro- HyA
BBIE HCCHeNoBanHusa. Pazpa- | TOTMHCCKHUX M TC-
60TKa MapKETHHTOBOM CTpa- | < oob SaHatii,
Ternu mpoekra. Ilporpamma | ~oroob 1 CHTYas
IIMOHHBIX U pac-
MapKeTHHra npoekra. brox- YeTHBIX 33724 05 4

JKET MAapKeTHMHra IIPOEKTa.
Peanusanus MapKeTHUHIa
MpoeKTa. YTpaBjieHUEe Mmap-
KETUHIOM B PaMKax yIpaB-
JICHUA IPOEKTaMHU. (3anamue
¢ ucnonvb3oeanue Memooa
AHAU3A KOHKPEMHBIX CUmMYy-

HaIltMCaHHUuEC n0-
Ki1aga

11




KoJs1-Bo uacoB

Haunme-
Ne u Ha3BaHHe ceMMHAPOB B
HOBaHHe | i/ 01 o
N | PAVICHE Hp%KTPl‘leCKI/IX 3aHng//l TeKyIIero KoH- = 2
° JIaG0paTOpPHBIX padoT
(TembI) parop P TpoJist S z
KOJIJIOKBUYMOB. JJIeMeHThI &
AUCIHII- .
NPAaKTHYeCKOi MOAr0TOBKH
JIMHBI
2026 2026
ayuii - Cumyayusa — npoone-
Mma; Cumyauyus-
WiICcmpayus)
10 | Ownenka | OcHOBHBIE npuHIMIE | OueHka nmpaBuiib-
spdek- | OueHKH 3¢ PEeKTUBHOCTH | HOCTH BBIIOJIHE-
TUBHOCTU | MIPOEKTOB. McxXonHble naH- HHA
NpOEKTa | Hble 1JIs OLEHKU d(ppekTup- | TOTHICCKIX 1 TC-
HOCTH TIpoekTa. OCHOBHBIE | © OpPX 3aMatiii,
KEHCOB U CUTya-
nokasarenu 3 (HEeKTUBHOCTH
B IIMOHHBIX U pac-
npoeKTa. BiusHUe PUCKA M | o ooy
HEOIpeIeIEHHOCTH Ha |  gammcamue 1o-
OILICHKY s deKTUBHOCTU K1ana 0.25 1
npoekra. OCHOBHBIE TIOHS- ’
THS TeMbl: 3(PPEKTUBHOCTH
IIPOEKTa, WHBECTULIUU, WH-
BECTULIMOHHBIN IIPOEKT,
kputepun () HEKTUBHOCTH
UHBECTULIUN. 3anamue c¢ uc-
nob308anue mMemooda aHaau-
34 KOHKpemHblX cumyauuﬁ -
Keiic-cmaou)
11 | Yopasne- | bepexxnuBoe mpou3BoacTBo | OueHka npaBuib-
HHUE IPO- | KAK MEXaHW3M IOBbIIIEHUs | HOCTH BBIIOJIHC-
€KTaMH Ha | IPOU3BOJUTEIBHOCTU  TPY- HI
npuHIM- | ga. BepexnuBoe npouspoj- | TOTHICCKHX H TC-
nax 6e- | ctBo m motepu. MHcTpymen- | CTOPPX SAIAHMIH,
o KCEHCOB U CUTYya-
PEeXIINBO- | Tapuil OEpeKIMBOTO MPOU3-
C SC O IIMOHHBIX U pac-
cTH, Kak | BogcrBa. Cucrema 5C. Op JeTHBIX 337124 0.25 1
(bakrop | raHM3ALMS BHEAPEHUS MO- |  yanucanme 1o-
HOBBIILIE- | JIeI  OEpeKIIMBOTO MPOU3- KTana
HUA Npo- | BoACTBa B poekThl AlIK.
W3BOJU-
TEJILHO- KoHntponbHas
CTH Tpyza pabora
Hroro: 6 36

12




3.4 CopnepxaHue CaMOCTOSITEIHPHOM PaObOTHI OOYYAIOIIMXCS MO JAUCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3aciiaM C YKa3aHUCM OTBCACHHOI'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

KoJ-Bo yacoB

HaumenoBa- -
Ne HHE pazjiena Bua camocrosiTesibHOI padoThI E g
(TeMbI) AMCHH- S 4
IUIMHBI 2
2026 2026
1. | Teopernueckue | [IpopaGoTka MaTepuaioB JIEKIHA.
OCHOBHI ynpaB- | 3yueHue peKkoMeHIOBaHHOW y4yeOHO-
JICHUS TIPOCK- METOJANYECKON JINTEPATYPHI.
TaMH. CocraBneHne KapTOTEKH HOBBIX ITOHATHI;
Hanmcanue noxnama. Pemenue TecTOBBIX 9 5)
3aganuii. Pemenue
MPOOJIEeMHO-CUTYAIlMOHHBIX 3334, Keic-
cTaau.
[TonroroBka K 3a4ery.
2. | Lens u ctpare- | [IpopaboTka MaTepuasioB JEKIIUH.
rusi ipoekta | MI3ydueHue pexkoMeHJAOBaHHOW yueOHO-
METOJMYECKOMN JTUTEpaTyphl.
CocraBnenue KapTOTEKU HOBBIX MMOHSATHIA;
Hanucanune noxnama. PemeHue TecTOBBIX 9 4
3amanuii. Pemenue
MpOOJIEMHO-CUTYAIlMOHHBIX ~ 33/a4, Keic-
CTaJy, paCYETHBIX 3a]a4
IlogroroBka k 3ayery.
3. | INnammposanue | [IpopaboTka MaTepuanoB JEKIUH.
MIPOEKTa N3ydyenne pexkoMeHIOBaHHOUW y4yeOHO-
METOJANYECKON JINTEPATYPHI.
CocraBneHue KapTOTEKU HOBBIX MMOHATHIA;
Hammcanune pokmama. Pemenue TeCTOBBIX 10,8 4.8
3aganui. Pemenue
MpOOJIEMHO-CUTYAlIMOHHBIX  33/a4, Keic-
CTaJH, pacYeTHBIX 3a/1a4
ITonroroBka K 3a4eTy.
4. VYnpasnenue | [IpopabGoTka MaTepuaaoB JEKIUH.
CTOMMOCThbIO | MI3yueHne pekoMeHJA0BaHHON yueOHO-
MpOEKTA METOJMYECKOUN JTUTEpaTypHhI.
CocraBnenne KapTOTEKU HOBBIX MMOHSATHIA;
Hanucanune noxnama. PemeHue TecTOBBIX 6 6
3amanuii. Pemenue
MpOOJIEMHO-CUTYAIlMOHHBIX ~ 33/1a4, Keic-
CTaJiv, paCYETHBIX 3a]a4
[ToaroroBka K 3ayery.
5. | Kontpomns npo- | [IpopaboTka MaTepuanoB JICKIIH.
eKTa N3ydenne pexkoMeHIOBaHHOW y4yeOHO-
METOJANYECKON JINTEPATYPHI.
CocraBneHue KapTOTEKU HOBBIX MMOHATHI; 6 5
Hammcanne noxnama. Pemenue TecTOBBIX
3aganui. Pemenue
MpOOJIEMHO-CUTYAIIMOHHBIX ~ 33/1a4, Kelc-

13




KoJ-Bo yacoB

HaunmenoBa- o
Ne HHE pasjiena Bua camocrosiTesibHOI padoThI ? E
(TeMBbI) TUCIH- S =
IIMHBI @
2026 2026
CTaJlv, pacYEeTHBIX 3a/1a4
[ToaroroBka K 3a4ery.
6. VYmupasnenune | [IpopaboTka MaTepuanoB JICKIUH.
pecypcamu npo- | U3yuenue pekoMeHIOBaHHOU yueOHO-
eKTa MeToau4Yeckoi auteparypsl. CocraBieHue
KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue poknaga. PemieHune TecTOBBIX 9 5)
3aganuii. Pemenue
poOJIEMHO-CUTYallMOHHBIX ~ 3aja4, Kec-
CTaJlv, pacYeTHBIX 3a/1a4
[TonroroBka K 3a4ery.
7. VYupasnenue | [IpopaboTka matepuanoB JIEKIUH.
yesnoBeyeckumu | 3yueHue pexkoMeHIOBaHHOW yuyeOHO-
pecypcamu mpo- | MeToauyeckoi auteparypol. CocraBieHue
eKTa (KOMaHJa | KapTOTEKH HOBBIX IOHSTHIA; 9 5
MIPOeKTa Hanucanme poknaga. PemieHue TecTOBBIX
3aJlaHuM. Pemenue po0JIeMHO-
CUTYAIlMOHHBIX 3aJ1a4, Kec-CTaau.
[TonroroBka K 3a4ery.
8. VYupasnenue | [IpopaboTka matepuanoB JIEKIUH.
puckamu npo- | 3yueHue pexkomMeHIOBaHHOW yuyeOHO-
eKTa METOJUYECKOU TUTEpPaTyphl.
CocraBiieHre KapTOTEKH HOBBIX MOHSTUH;
Hanucanue npoknaga. PemeHne TecTOBBIX 9 6
3amanuii. Pemenue
poOJEMHO-CUTYallMOHHBIX ~ 3ajad, Keic-
CTaJlu., paCUETHBIX 3a]a4
IlonroroBka K 3adery.
9. MapkeTusr [IpopaboTka MaTepHaioB JEKIIHH.
IIPOEKTa N3yuyeHue pekoOMeHJIOBaHHOW ydeOHO-
METOJIUYECKOU JTUTEPaTypHl.
CocraBiieHHEe KapTOTEKH HOBBIX MOHSATHN;
Hammcanme noxmama. Pemmenme TeCTOBBIX 10 5
3aganui. Pemenue
MpOOJIEMHO-CUTYAllMOHHBIX ~ 33Jad, Keic-
CTaJu, pacYEeTHBIX 3a/1a4
[TonroToBka K 3a4eTy.
10. | Ouenka »dpdex- | [IpopaboTka MaTepraoB JIEKIHH.
TUBHOCTH 1po- | I3yueHue pexkoMeHJOBaHHON ydeOHO-
eKTa METOIUYECKOU JINTEPaATypHI.
CocraBiieHre KapTOTEKH HOBBIX MOHSTUM; 10 5

Hanmcanme poknama. PerieHume TeCTOBBIX
3ajaHni. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4

3aJad, Kewc-

14




Koxa-Bo yacos
HaunmenoBa- o
HHe pa a . = S
Ne ¢ pasien Bua camocrosiTesibHOI padoThI 2 ]
(TeMbl) JUCIHU- = >
TUIMHBI @
2026 2026
[ToaroroBka K 3a4ery.
11.| VYmopasnenue | IIpopaboTka MaTepraioB JIEKIHA.
npoekramu Ha | M3ydyeHue peKoMeHIOBaHHOW yuyeOHO-
MpUHIHIAX Oe- | MeTOQUYECKOW JTUTEPATYPHI.
pexnuBoctH, | CocTaBieHHE KapTOTEKH HOBBIX MOHSITUM;
Kak (pakrop mo- | Hamucanwe noxmaga. Pemenune TecTOBBIX 6 6
BBILICHUS TIPO- | 3ajlaHui. Pemienue
W3BOJUTEIILHO- | MPOOJIEMHO-CUTYaIllMOHHBIX ~ 3a7a4, Kekic-
CTH TpyZJa CTaJlv, pacYeTHBIX 3a/1a4
[TonroroBka K 3a4ery.
Kontpons 4 -
KoHTakTHBIE Yachl Ha MPOMEXYTOYHYIO aTTECTAIHIO 0,2 0,2
Hroro: 98 54
4. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUSA OJ51
CAMOCTOSATEJBHOU PABOTHI OBYYAIOIIIUXCA ITO JUCHUITJIMHE
CaMocTosiTenbHast pabota 00yJaronmxcs no JUCIUILUIMHE 00eCIeunBaeTCs:
(]
NI:IC " rﬁ?;ii‘]:a KounvecTBo
ACI . |HaumeHoBaHue B OuOJmore-

Buag camocrto-
ATeJbHON pa-
00ThI

y‘leﬁHO-MeTOJIH‘leCKI/IX MaTepuajioB

Ke / CChLIKA
na 9bC

Tema 1.
Teopernueckue
OCHOBBI YIIpaB-
JICHUS  TIPOCK-
TaMH
H3yyenue  pe-
KOMEHO08AaH-
HOU  YyueOHo-
Memoouueckou
iumepamypbi.
Tlooecomoska «
3auemy.

Kucenes, A. A. YnpapneHue npoekramu : yueOHuK : [16+] / A. A.

Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexum JIOCTYTIA: 110 [IOAITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-

https://biblioc
lub.ru/index.p
hp?page=boo

auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI|k&id=697955
10.23681/697955. — TekcT : 3JEKTPOHHBIH.
VYnopasienue npoektamu : (pyHAAMEHTalIbHBIH Kypc : y4eOHUHK :

[16+] / A. B. Anemun, B. M. Anpmnn, K. A. Barpatunonu [u np.] ;
oz pea. B. M. Anpmmna, O. H. Mneunoi. — Mocksa : M3narens-
ckui nom Briciieit mkomsl skonoMuks, 2022, — 800 c. : wi., Taba. —
(YueOnuku Bpiciiedt mikoiasl 95KOHOMHKH). — Pexum goctyma: mo
MOIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOl 10.17323/978-5-7598-2313-1. —

TeKcT : AIeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabmn. — Pe-
KM JIOCTyTa: o IOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — bub-
suorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 21eKTpOHHBIH.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997
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Muns, FO. B. Yopasnerue nmpoekramu : yaebHoe mocooue / 1O.
b. Munmmun, H. A. Jlebene, O. B. Jluceiikmna. — Mocksa :
MI'ABMub nm. K.M. Ckpsibuna, 2022. — 158 c¢. — ISBN 978-5-
4443-0228-6. — Texct : snekTpoHHbl //  Jlanb AJIEKTPOHHO-
OoubaroTeyHast cucTema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: jajisi aBTo-
pH3. ToJIb30BaTeNIed. OHHBIN // JIaHb : AJIEKTPOHHO-OMOJIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TIOJIH30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 2.
Ilenb u cTpare-
TUsl IPOEKTa

H3yuenue  pe-
KOMEHO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooeomoska «
3ayemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOnuk : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexum JIOCTyTa: o MTOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-

https://biblioc
lub.ru/index.p
hp?page=boo

auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.
VYnpaBieHue mpoekTamu : (yHIAMEHTAIBHBIA Kype : y4eOHUK :

[16+] / A. B. Anemun, B. M. Anpmun, K. A. barpatuonu [u np.] ;
noxa pen. B. M. Anbsmmna, O. H. Unsunoit. — Mocksa : U3narens-
ckui nom Briciiei mkomasl sxoHoMuks, 2022, — 800 c. : wi., Tabm. —
(YueOnuku Bpiciiedt mikoiasl 95KOHOMHKHK). — Pexum goctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBIM.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Yrnpasnenue npoextamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabin. — Pe-
KM JIOCTyTa: 110 IOJIIHNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kKH. — ISBN 978-5-394-05026-8. — Tekcr : >1eKTpOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munanus, FO. b. Yipasnenue npoekramu : yuyebnoe nocobue / FO.
b. Munmmun, H. A. Jle6enes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsbuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Texct : anektpoHHbId //  Jlanb AEKTPOHHO-
OoubaoTevyHast cucrema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: jajisi aBTo-
pu3. mojb3oBareneil. oHHBIN // JlaHb : 3JEKTPOHHO-OMOIMOTEYHAs
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
J0CTyNa: JUIsl aBTOPHU3. MOJIb30BaTeIEeH.

https://e.lanb
ook.com/boo
k/331373

Tema 3.
[InanupoBanue
MIPOEKTa

H3yuenue  pe-
KOMEHOO0BAH-
HOU  yueOHo-
MemooudecKkotl
iumepamypei.
Iloocomoska «
3auemy.

Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupexkr-Menua, 2023. — 460 c. : un., Tabn. —

https://biblioc

Pexum JOCTyTA! o TIOJTITHICKE. - URL:|lub.ru/index.p
https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
auorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
10.23681/697955. — TekcT : AIEKTPOHHBIN.

VYnpasieHne TpoekTamMu : (yHIAMEHTAIBHBIA Kypc : YYeOHUK :

[16+] / A. B. Anemun, B. M. Anpmiun, K. A. barpatuonu [u ap.] ;
oz pea. B. M. Anupmmna, O. H. Unennoi. — Mocksa : M3narens-
ckui noM Bricmieit mkoasl sxonoMuku, 2022, — 800 c. : wi., Taba. —
(YueOuuku Beiciieil mkoibl 3KOHOMHUKH). — Pexkum noctyma: 1o
MIOJIIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578
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Tekcr : AeKTPOHHBI.

®domuues, A. H. Yopasnenue npoekramu : yueOHuk / A. H. ®omu-
4yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabmn. — Pe-
KUM JIOCTYTIA: 110 [IOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — bub-
quorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 371€KTpOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munuin, FO. b. Yrpasnenue npoekramu : yaednoe nocoodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Tekct : anekTpoHHbIl // JlaHb 3JIEKTPOHHO-
OubIoTeYHast cucrema. URL:
https://e.lanbook.com/book/331373. — Pexxkum gocTyma: ajisi aBToO-
pu3. mojb3oBareneil. oHHBIN // JlaHb : 3JEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYMA: JUIsl aBTOPHU3. TOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 4.
VYpasnenue
CTOMMOCTBIO
MPOEKTA

H3yuenue  pe-
KOMEHO08aH-
HOU  YyueOHo-
Memoouueckou
iumepamypbi.
Tlooeomoska «
3auemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOHuK : [16+] / A. A.
Kucenes. — Mockga : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexxum JIOCTyTa: o TTOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-
muorp.: c. 439-446. ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 37IEKTPOHHBII.

URL:

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYnopasienue npoekramu : (pyHAAMEHTalIbHBIA Kypc : Y4YEOHUK :
[16+] / A. B. Anemnn, B. M. Anpmun, K. A. barparnonu [u ap.] ;
nox pexa. B. M. Anupmnna, O. H. Unsunoit. — MockBa : M3natens-
ckui nom Briciiei mkomasl sxoHoMuks, 2022, — 800 c. : wi., Tabm. —
(YueOnuku Bpiciiedt mikoiasl 9KOHOMHKH). — Pexum goctyma: mo
MOIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBIM.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Yrpasnenue npoextamu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Tabm. — Pe-
KM JIOCTyTa: 10 IOJIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — bub-
morp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : 21eKTpOHHBIH.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Tema S.
Kontpons mnpo-
eKTa

H3yuenue  pe-
KOMEHOO08AaH-
HOU  yuYeOHO-
Memoouueckou
iumepamypbl.
Ilooecomoska «

Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : un., Tabm. —
Pexum JOCTyTA: o MTOIIHCKE. URL:

https://biblioc
lub.ru/index.p

https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
auorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

VYupaBnenue mnpoektamu : (QyHIAMEHTalbHbIH Kypc : yueOHuk :|https://biblioc

[16+] / A. B. Anemnn, B. M. Anpmnn, K. A. bBarpatuonn [u np.] ;
noxa pen. B. M. Anbmmna, O. H. Uneunoit. — Mocksa : U3narens-
ckuii 1oM Bricmiedt mkoisl s3xonomukn, 2022. — 800 c. : miL., TadI. —

lub.ru/index.p
hp?page=boo
k&id=699578
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3ayemy. (YaeOnuku Bpiciiedt mkoiasl SKOHOMHKH). — Pexum goctyma: mo
MIOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : ANEKTPOHHBIN.
domuues, A. H: VYupasnenue ol'IpOGKTaMI/I : y‘le6.HI/IK /' A. H. ®omu- https://biblioc
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Taba. — Pe- | .
(lub.ru/index.p
KUAM JIOCTYTIA: 110 [IOITHCKE. - URL: hp?page=boo
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6- k&id=696997
quorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 371€KTPOHHBIN.
Munanus, 0. b. Ynpasnenue npoektamu : yuebnoe nocodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'’ABMub um. K.M. Ckpsidbuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Texkct : snekrponusiii //  JlaHb anekTpoHHO- | https://e.lanb
OubMoTeyHast cucrema. — URL:|ook.com/boo
https://e.lanbook.com/book/331373 — Pexwum mocryma: s aBTo-|K/331373
pu3. mojb3oBareneil. oHHBIN // JlaHb @ 3JEKTPOHHO-OMOIMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYIIA: JUIsl aBTOPH3. TOJIH30BATEIICH.
Tema 6. Kucenes, A. A. Ynpasienue npoekramu : ydeOnuk : [16+] / A. A.
VYupasienune |Kucesnes. — Mocksa : Jlupexr-Meaua, 2023. — 460 c. : wi., tadn. —|https://biblioc
pecypcamu Pexum JIOCTYTIA: 1§(0) [TOJIITUCKE. - URL:{lub.ru/index.p
IPOEKTa https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
avorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
Hsyuenue  pe-|10.23681/697955. — TekCT : 2JIEKTPOHHBIN.
KoMeHOo8aH- |YTpaBiieHHE TPOEKTaMu : (PyHIAMEHTAIbHBIH KypC : Y4eOHHUK :
Hou  yuebno-|[16+] / A. B. Anemmn, B. M. Ausmun, K. A. Barparuonu [u 1p.] ;
memoouyeckoti (nox pea. B. M. Aupmmna, O. H. Mneunoit. — Mocksa : M3narens-
numepamypul.  |ckuit oM Beicieit mikossl skoHomuku, 2022, — 800 c. : wi., Tadu. —|https://biblioc

Tloozomosxka «

(YueOuuku Beiciiei MIKOIbI SKOHOMHUKH). — PEKHUM JOCTyma: 110

lub.ru/index.p

3auemy. IOJIITUCKE. - URL:|hp?page=boo
https://biblioclub.ru/index.php?page=book&id=699578 . — bu6-|k&id=699578
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : ANEeKTPOHHBIN.
®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omu- s
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabm. — Pe- :lttps.//_blblloc
, _[lub.ru/index.p
HKUM JOCTYyTIA: o MOATMHCKE. — URL: hp?page=hoo
https://biblioclub.ru/index.php?page=book&id=696997 . — buo- k&id=696997
quorp. B kKH. — ISBN 978-5-394-05026-8. — TekcT : 371eKTpOHHBII.
Munnnun, HO. b. Yrpasnenue npoexramu : yueoHoe nocodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Texkcr : anektponHsblit / Jlanb : snekTpoHHO-|https://e.lanb
OnbmMoTeuHast cucTeMa. — URL:|ook.com/boo
https://e.lanbook.com/book/331373 — Pexum nocryna: mis aBto-|K/331373
pu3. nosb3oBaresneil. oHHbIN / JlaHb : 3JIEKTPOHHO-OUOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPHU3. TIOJIH30BaTEIIEH.
Tema 7. Kucenes, A. A. Yrupasienue npoekramu : yueOnuk : [16+] / A. A.|https://biblioc
Vupasnenne |Kucenes. — Mocksa : Jlupekr-Memaua, 2023, — 460 c. : wi., tabds. —|lub.ru/index.p
yesjoBeYecku- |Pexum JOCTYyTIA: o TIOJIITHCKE. - URL:|hp?page=boo
mu  pecypcamu|https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|k&id=697955
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nmpoekta  (Ko-
MaHJ1a TPOEKTa
H3yuenue pe-
KOMEHOO0BAH-

HOU  yueOHO-
Memoouueckotl
iumepamypei.

Iloocomoska «
3auemy.

morp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 21€KTPOHHBIH.
VYrpaBnenue mpoekTaMu : (yHIAMEHTAIBHBIA KypcC : YYCOHHK :

[16+] / A. B. Anemn, B. M. Aubinun, K. A. barpatuonu [u ap.] ;
nox pea. B. M. Aubmmna, O. H. Uneunoit. — Mocksa : M3aatens-
ckui oM Bricmieii mkoasl sxonoMuku, 2022, — 800 c. : ., Tabm. —
(YaeOHnuku Bpiciiedt mkoiasl S5KOHOMHKH). — Pexxum mgoctyma: mo
MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — bub6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AIEKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®domuues, A. H. Yopasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Taba. — Pe-
KUM JIOCTYTIA: 110 [IOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
sorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 371€KTpOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munnanus, 0. b. Ynpasnenue npoektamu : yuebnoe nocodue / 1O.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Tekcr : »nekTpoHHblii / Jlanb 3JICKTPOHHO-
OoubnMoTeyHast cucrema. URL:
https://e.lanbook.com/book/331373 — Pexwum gocTyma: Juis aBTO-
pu3. mojb3oBareneil. oHHBIN // JlaHB : 3JEKTPOHHO-OMOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYIIA: JUIsl aBTOPH3. TOJIH30BATEIICH.

https://e.lanb
ook.com/boo
k/331373

Tema 8.
VYnpasnenue
pUCKaMHu  TIpo-
eKTa
H3zyuenue pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypbi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpapieHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupekr-Menua, 2023. — 460 c. : un., Tabm. —

Pexum JIOCTYTIA: 110 [IOAIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-
auorp.: c¢. 439-446. — |ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TeKcT : 31€KTPOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYmopasrnenue mpoektamu : (QyHZaMEHTalIbHBIA Kypc : y4eOHHK :
[16+] / A. B. Anemun, B. M. Anpmiun, K. A. barparuonu [u ap.] ;
nox pea. B. M. Anbmmna, O. H. Uneunoit. — Mocksa : U3narens-
ckuii 1oM Bricmiedt mkoisl s3xonomukn, 2022. — 800 c. : mi1., TadiI. —
(Yuebuuku BrIcmiel 1IKONbI 9KOHOMUKH). — Pexkum nocTyma: mo
MTO/IITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TeKCT : AIEeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabm. — Pe-
JKUM JIOCTYyTIA: 10 MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
sorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 31eKTpOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munnnus, 0. b. Ynpasnenue npoektamu : yuebHoe nocodue / FO.
b. Munmmua, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Tekcr : 21eKTpoHHBIN //  JlaHb ANEKTPOHHO-
OnOIMoTeUHas CHCTEMa. URL.:
https://e.lanbook.com/book/331373 — Pexwum aoctyna: Juis aBTO-

https://e.lanb
ook.com/boo
k/331373

pu3. nonb3oBareneil. oHHbIN / JlaHb : AJIEKTPOHHO-OUOIMOTEYHAs
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cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum

AOCTYIIA: JIs1 aBTOPU3. I10JIb30BaTEICH.

Tema 9.
MapkeTuHr
MPOEKTA
H3yuenue  pe-
KOMEHOO08AaH-
HOU  yueOHO-
Memoouueckou
iumepamypbl.
Ilooeomoska «
3ayemy.

Kucenes, A. A. YnpasneHue npoekramu : yueOHuk : [16+] / A. A.
Kucenes. — Mocksa : lupexkr-Menua, 2023. — 460 c. : ui., Tabm. —

Pexum JIOCTYTIA: I10 [IOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697955 . — buo6-
guorp.: c¢. 439-446. — |ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TeKcT : 31€KTPOHHBII.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=697955

VYnpaBieHue mpoekTamu : (yHIAMEHTAIBHBIA Kype : y4eOHUK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. barparnonu [u ap.] ;
noxa pen. B. M. Anbsmmna, O. H. Uneunoit. — Mocksa : U3narens-
ckui nom Briciiei mkomasl sxonoMuku, 2022, — 800 c. : wi., Tabl. —
(Yuebuuku BpIciiel MIKONBI SKOHOMHUKH). — PexkuM JmocTyma: 1o
MIOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
auorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBIM.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

@®omuues, A. H. Ynpasnenue npoektamu : yuyeOnuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Tabin. — Pe-
KM JIOCTyTa: 110 IOJIIHNCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
morp. B kKH. — ISBN 978-5-394-05026-8. — Tekcr : >1eKTpOHHBIIA.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

Munns, FO. B, Yopasienue npoektamu : yaeoHoe nocodue / 1O.
b. Munmmun, H. A. Jle6enes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub nm. K.M. Ckpsiobuna, 2022. — 158 c. — ISBN 978-5-
4443-0228-6. — Texct : anekrpoHHbid //  Jlanb AJEKTPOHHO-
OoubIroTevyHast cucTema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: ajisi aBTo-
pH3. ToJIb30BaTeNIeH. OHHBIN // JIaHb : 3JEKTPOHHO-OMOJIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JIOCTYMA: JIsl aBTOPU3. TOJIH30BATENEH.

https://e.lanb
ook.com/boo
k/331373

Tema 10.
Ouenka 1)}
(EeKTUBHOCTH
MPOEKTa
H3yyenue  pe-
KOMEHOO0BAH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypbi.
Tlooecomoska «
3auemy.

Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A.

Kucenes. — Mocksa : Jlupekr-Menaua, 2023. — 460 c. : ui., tabdma. —|https://biblioc
Pexum JOCTyTA! o TIOJTITHICKE. - URL:|lub.ru/index.p
https://biblioclub.ru/index.php?page=book&id=697955 . — bu6-|hp?page=boo
auorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOIk&id=697955
10.23681/697955. — TekcT : AIEKTPOHHBIN.

VYnopasienue npoektaMu : (yHAaMEHTalbHBIA Kypc : Y4eOHUK :

[16+] / A. B. Anemun, B. M. Anpmiun, K. A. barpatuonu [u ap.] ;
nox pen. B. M. Anupmnna, O. H. Unsunoit. — MockBa : M3narens-
ckuii qom Bricmei mkonsl s5xkoHoMukH, 2022. — 800 c. : ui., Tabm. —
(YueOnuku Bpiciiedt mkoiasl 95KOHOMHKH). — Pexum goctyma: mo
MOIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 . — buo6-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-
7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AIeKTPOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=699578

®omuues, A. H. Yrpasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Taba. — Pe-
KM JIOCTyma: o MTOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997
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nuorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 371eKTpOHHBIN.

Munpanus, 0. b. Ynpasnenue npoextamu : yuebHoe nocodue / 1O.
b. Munmmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa :
MI'’ABMub um. K.M. Ckpsidbuna, 2022. — 158 ¢. — ISBN 978-5-
4443-0228-6. — Texkct : »nekTponHslii / Jlanb 3JIEKTPOHHO-
OubIMoTeYHas cUcTeMa. URL:
https://e.lanbook.com/book/331373 — Pexwum gocTyma: Juis aBTO-
pu3. mojb3oBareneil. oHHBIN // JlaHb @ 3JEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPH3. MOJIH30BATEICH.

https://e.lanb
ook.com/boo
k/331373

Tema 11.
Ynpasnenue
MPOEKTAMU Ha
MPUHLIAIAX
OCPEKITUBOCTH,
Kak (haktop
MOBBIIICHUS
MPOU3BOIU-
TEJIIBHOCTHU
Tpynaa
HUszyuenue pe-
KOMEHO08AH-
HOU y4ebHo-
Memoouueckoul
aumepamypul.
Tloozomoska

3auemy

®domuues, A. H. Yopasnenue npoekramu : yueOHuk / A. H. ®omu-
yeB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem., Taba. — Pe-
KUM JIOCTYTIA: 110 [IOITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 . — buo6-
sorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : 371€KTpOHHBIN.

https://biblioc
lub.ru/index.p
hp?page=boo
k&id=696997

K

Munanus, FO. b. Yipasnenue npoekramu : yuyebnoe nocobue / FO.
b. Munmmun, H. A. Jle6enes, O. B. Jluceiikuna. — Mocksa :
MI'ABMub um. K.1. Ckpsiouna, 2022. — 158 c¢. — ISBN 978-5-
4443-0228-6. — Texct : anekrpoHHsid //  Jlanb AJEKTPOHHO-
OoubaroTeyHast cucTema. URL:
https://e.lanbook.com/book/331373 — Pexxum noctyma: jajisi aBTo-
pH3. ToJIb30BaTeNIeH. OHHBIN // JIaHb : 3JEKTPOHHO-OMOJIMOTECYHAS
cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum
JOCTYTIA: JUIsl aBTOPU3. TIOJIb30BATEIICH.

https://e.lanb
ook.com/boo
k/331373
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5. OEHOYHBIE MATEPHUAJIBI JJISI TIPOBEJEHUS TIPOMEKYTOYHOM
ATTECTAIUHU
5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKAa3aHMEM ITANOB UX ()OPMHUPOBAHUS B PoLiecce OCBOEHHsI 00pa30BaTeIbHOI MPOrpaMMbl

Kox komre- TS 1S D B pe3yiabTaTte n3yueHusi yaeOHON JUCHUILIUHBI 00y4aIOIIHeECs JOIKHBI:
TeHUuu /
HHE MHIHKA-
HNupuxatop | CoaepskaHue KOMIeETeH- TOpa H0CTH- | I m
JAOCTHIKe- nuu (MM ee YacTH) AT KOM- 33“‘“ AL LS
T TR HaTh YmMmern HaBbik U (MJ1H) ONBIT AeATEJILHOCTH
neTeH U
TeHIIUH
(YK-2/ YK- Crioco0eH onpeesnsaTh DopMyIUPYET | OCHOBHBIE TIOHATHUA, TEO- | ONPEACNATh LEJH, NPEAMET- | OCYIIECTBICHUS KOHTPOJS COOTBETCTBUSA
2.1) KpYT 3a[a4 B paMKax 10- | COBOKYITHOCTh | PHM YIPaBJICHUS TPOEKTa- | Hyl0 00JacTb M CTPYKTYpY | pa3pabOTaHHBIX JIOKYMEHTOB AEHCTBYIO-
CTaBIICHHOM 1EJIN 1 BHIOU- B3aUMOCBSI- | MH; KJIACCH(UKANHUIO IMPO- | IPOrPaMMBbl, MPOEKTa; WC- | el HOPMATUBHON W MPaBOBOU JOKYMECH-
paTh ONTUMAJIbHBIC CIIOCO- 3aHHBIX 3aJa4, C€KTOB, MCTOJbI IIOCTAHOBKHU | ITIOJIb30BAaTh 3HAHHA 06 OCHOB- | TalMU C TOYKHU 3PCHUA YIIPABJICHHUA ITPOCK-
6])1 HX pCUICHUA, UCXOOs U3 O6CCHC‘-II/IB3- ueneﬁ IMPOCKTA, €ro 3ala4v | HbIX IIOHATHUAX YIHPABJICHHA | TaMU; HpI/IO6peTaTI) OIIBIT OCATCIIBbHOCTU,
JICHCTBYIONIMX MPABOBBIX | IOIIUX JOCTH- | MPH 3aJaHHBIX KPUTEPUSX, | MPOCKTAMU B MPO(PECCUOHANb- | IPUMEHSS Ha TMPAKTHKE CIIOCOOHOCTh
HOPM, UMCIOIIUXCS pecyp- | JKEHHUE IeNU ¢ | IeJeBbIX (YHKIUSAX, Orpa- | HOM JesTeIbHOCTH (bopMyIHUpOBaTh COBOKYITHOCTH B3aWMO-
COBI/IOI‘paHI/ILICHI/Iﬁ y‘IéTOM )ICI\/'I- HUYCHUAX; OCHOBHBLIC HOP- CBA3aHHBIX 3aJa4d, OCYHICCTBJICHUA KOH-
CTBYIOIIUX MAaTUBHBIC U ITIPABOBBLIC MC- TPOJIA COOTBCTCTBUA pa3p360TaHHbe H0-
MPABOBBIX XaHU3MBI YIPABICHUS MPO- KYMEHTOB JIeHCTBYIOIIEH HOPMATHBHOW U
HOpM EKTaMU. [IPaBOBOM JOKYMEHTALMH C TOYKHU 3PEHHS
YIPaBICHUs IIPOEKTAMHU
(YK-2/ YK- | Crocoben omnpenensath | OneHuBaeT KOHIICTII[UK, CTPATerMU U | PACCUMTBHIBATh, HWHTEPNPETH- | IPUHATHS  HEPOPMATM30BAHHBIX YIPAB-
2.2) KpPYyr 33724 B paMKaxX IO- | IIOTPEOHOCTh B | MOJENIM YNPABICHHS pe- | POBATh U MOJEIHMPOBATh IOKA- | JIGHUYECKHX  PELICHHH, 00eCIIeunBAIOIINX
CTaBJICHHOW LIEIM M BBIOW- | pecypcax W | cypcaMH TIPOEKTa; KpUTe- | 3aTeiH 3G PeKTUBHOCTH | SPPEKTUBHOE UCIOIB30BAHUE PECYPCOB

paTh ONTHUMAJIbHBIE CIIOCO-
OBl WX pelIeHus, UCXOIs U3
JEUCTBYIOUIMX  MPaBOBBIX
HOPM, HMEIOLIUXCA pecyp-

IUIAHUPYET UX
HCIIOJIb30Ba-

HUE TIpH pe-
LIEHUH 337a4 B

pUHM TPUHSTHS OpraHu3a-
[IHOHHO-YIPaBJICHYECKUX

pemeHuid M0 3PPEKTUBHO-
MY HCIIOJIB30BAaHHIO PeECyp-

yIpaBJIeHUs pecypcaMu M 3a-
TpaTaMH; BBIOMPATh METOJbI
pacmpeneneHus pecypcos
NPOEKTa; MPUHUMATH JdPPek-

IIPOEKTa; pacyera IOKa3aTelel, Xapak-
TEPU3YIOLMX PECYPChl MW 3aTpaThl Ipo-
€KTa, IpueMaMHi MX BHU3yaJHM3allMd U WH-
TepIIpeTaluy; MPHOOpPeTaTh OIBIT Jes-

COB U OTPaHUYEHUH npodeccuo- COB B 3aBHCHUMOCTH OT (paK- | TUBHbBIE CTPAaTETMUYECKUE Opra- | TeJIbHOCTH, NMPHUMEHSSI HA NPaKTHKE CIIO-
HAJILHOW Jes- | TOpOB BHEUIHEH W BHYT- | HU3alMOHHO-YIpaBIEHUYECKUE | COOHOCTh NPUHUMATh  HePOpMaIu30BaH-
TEITHHOCTH peHHel cpexbl IPOEKTa; | PEIIeHHs Ha OCHOBE HEOOXO- | Hble YNpaBJICHUYECKHE pelIeHHs, odecre-
yCIOBUSl TNPUMEHEHHs U | JUMOM M JOCTAaTOYHOM HWH- | unBaromme 3(QQeKTUBHOE HCIIOIb30BaHUE
METOABI pacyera IMokaszare- | GopMalMd O pecypcax M 3a- | pecypcoB IPOEKTa.
nei 3G GEKTUBHOCTH | TpaTaX W aJleKBaTHBIX CHTya-
yIpaBJICHHUS PECYpCaMHu. LMW KPUTEPHEB
(YK-2/ YK- | Cnocoben onpeneniaTh | OLueHuBaeT OCHOBHBIE MIOJIOXKEHUS, | ONPEACNATh METOAbl WICHTU- | BBISABIICHUS, OLCHKU U YIPABICHUS PUCKA-




Kon komre- TS 1S D B pe3yiabTaTte n3yueHusi yaeOHON JUCHUILIUHBI 00y4aIOIIHMeECs JOKHbI:
TeHUuu /
HHMe MHANKA-
Nupukatop | Copaep:kanue KOMIETEH- TOpa H0CTH- | I m
JAOCTHIKe- nuy (MM ee YacTH) AT KOM- 33“‘“ AL LS
T TR HaTh YmMmerh HaBbik U (MJ1H) ONBIT AeATEJILHOCTH
neTeHnnu
TEeHIUH
2.3) Kpyr 3aJad B paMKax IO- | BEpOSTHBIE TEPMHUHBI, ONpeAciCHUs] M | QUKAUMK M OLUCHKH PHUCKA, | MU MPOEKTa; pa3paboTKu Mep MPOTHBO-
CTaBJICHHOW LIENM M BBIOW- | PUCKHA M OTpa- | KaTeropuu yIpaBlieHHs | KOTOpble COOTBETCTBYIOT NlaH- | IGHCTBUS PHCKaM, yrpo3aMm U (akropam
paTh ONTHMAJbHBIE CIIOCO- | HUYCHUS B | pUCKaMU, €TO MECTO M POJIb | HOW  PUCKOBOW  CHUTYalluH; | HEONMPEAEIEHHOCTH; MPHOOPETaTh OIIBIT
OBl UX pemeHus], UCXOAs U3 | BRIOOpE pelie- | B IPOM3BOJCTBEHHOW U CO- | YMETh HCIIONB30BATh COBpE- | ACSITEIHHOCTH, NPUMEHSS Ha TPaKTHKE
I[CﬁCTBYIOHIHX IIPAaBOBLIX | HUA IIoCTaB- HI/IEIJ'H)HOC-)KOHOMI/I‘-IGCKOI\/'I MCHHBIC CHOCO6I)I I/IILCHTI/I(i)I/I- CHOCO6HOCTB BBIABJIATH, OLCHUBATH U
HOPM, MMEIOIIUXCS PECyp- | JICHHBIX 3a7lad | CUCTeMaxX; METOBl yINpaB- | Kallik W OLEHKW PHCKA; MpO- | YIpaBICHHUS PUCKaMU IPOEKTa, paspada-
COB ¥ OFPAaHUYECHUN JIEHUS PUCKaMH B BBIOOpE | EKTUPOBAaTh CHCTEMBI YIpaB- | THIBATH MEpPHl MPOTHBOACHUCTBUS PHCKaM,
pelieHrsT ~ TOCTaBJICHHBIX | JICHUS PUCKAMH, KOTOpBIE CO- | yrpo3aMm, (hakTopaM HeonpeaeIEHHOCTH.
3a/aq OTBETCTBYIOT MOJENIN PHUCKO-
BOM CHUTyalluH; HCIIONb30BATh
MCETOJbI U TCXHOJIOTHUU YIIpaB-
JICHHUA pUCKaMU IIpHU pCIICHUU
MOCTaBJICHHBIX 33724
(YK-2/ YK- | Crocoben onpenenats | [Ipoektupyer | 3aJaud W NPUHLUNBI IO- | BEIABIATH  OTKJIOHEHMS  OT | PEIIEHHs KOMIUIEKCA 3KOHOMHMUYECKHX 3a-
2.4) Kpyr 3aja4 B paMKax IIO- | pEHICHHE 3a- | CTPOCHUsS CHUCTEMBI yIIpaB- | YCTAaHOBJIEHHBLIX KPUTEPHUEB M | Ja4 U MPOBEJCHUS BapUAHTHBIX PacyeTOB
CTaBJICHHOW LI M BBIOW- | JauM, BEIOMpas | ICHUsS MPOEKTAMH;, OCHOB- | MOKazaTelied  (QYHKIHOHHPO- | IPH BBHIOOPE ONTHMANBHBIX DEUICHUH B
paTh ONTHMANbHBIE CIOCO- | ONTHMAIbHBIA | HIE METOIBl ONTHMAIBFHO- | BAHUS TPOIECCOB W AJMHHHU- | YOPaBIEHHUH IPOEKTaMu; NpHoOpeTaTh
6BI HX pCIICHHA, UCXOOA U3 CHOCO6 €€ pC- | IO IUIaHUPOBaHUA, a@ TAKIKE | CTPATUBHBIX PEriIaMEHTOB, | OMNBIT ACATCIbHOCTU, NPHUMCHASA Ha IIpak-
ILGfICTBYIOHIHX IIPAaBOBLIX | IICHUA BO3MO>KHOCTHU U OrpaHu- | 3BHAYMMBIX C TOYKH 3pCHUA | TUKC CHOCO6HOCTB peuiaTb KOMIIJICKC 3KO-
HOPM, HUMEIOIINXCI pecyp- YeHHWs WX TPUMEHEHHs B | OOECIedeHUs ONTHMAIBHOTO | HOMUYECKHX 3a]a4 W TPOBEJECHUS BapH-
COB ¥ OFPaHUYEHUHN KOHKPETHBIX YCJIOBHSIX pelIeHus 3a1a4 Mpu  yIpaBJie- | aHTHBIX PacdyeToB IMPH BHIOOPE ONTHMAIb-
HUA ITPOCKTAMU HBIX pemeHHﬁ B YIIPAaBJICHUU ITPOCKTAMMU.

5.2 OnucaHue NoKa3arteJieil M KpUTepUeB OLCHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHbIX 3Tanax ux (JOpMUPOBaAHMS, ONUCAHNE IIKAJI OLeHUBAHUS
5.2.1 Onucanue MWKAJIbI OlleHUBAHUS C(POPMUPOBAHHOCTH KOMIMETEH Mt
KomnereHuu Ha pa3inyHbIX dTanax ux GopMUPOBaHUS OLEHUBAIOTCS MIKAJION: «3a4TEHO», «HE 3a4TeHO» B (hopMe 3aueTa.

5.2.2 OnucaHue nokasarteJeii 4 KpuTepreB OlleHUBAHMS KOMIIETEHIIMI HA pa3JMYHBIX 3Tanax ux popmMupoBaHus

I(pumepuu U nokaszameiiu OUeHU6AHUA PE3YIbmamaoe 06yltemm

Pezynemam odyuenus

no 0ucuumlune He 3a4meHnHo 3a4umeno

| 5Tan Hemnounble 3HAHUS

@dparMeHTapHble 3HAHUA OC- ‘C(l)OpMI/IpOBaHHLIe, HO CO-‘C(])OpMHpOBaHHbIe H CH-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

3HaTh OCHOBHEIE IIOHSATHS,
TEOPUH YIPABICHUS MPOCK-
TaMH, KJIacCu(pUKaIuo mpo-
€KTOB; METOJIbl IIOCTAHOBKU
1ejael mpoeKTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYHKUIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC WU TPABOBBIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

HOBHBIX  TOHSTUH,  TEOpUH
yIOPABJICHUS] TPOEKTaMM; Kiiac-
cu(UKALMIO POEKTOB; METO/IOB
IMOCTAHOBKH LIEJNEN MTPOEKTA, ETO
3a/lauM IIpU 33JaHHBIX KPUTEPH-
X, UENEeBBIX (YHKIUSAX, Orpa-
HUYCHMSIX; OCHOBHBIX HOpMa-
TUBHBIX U TPABOBBIX MEXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

[ OrcyrcTBHE 3HAHMIA

OCHOBHBIX TOHSITUMA, TEOPHl
YIPaBJICHUS MIPOCKTaMU;
KJIacCCU(PDUKALMIO  TPOEKTOB;
METOJIOB IIOCTAaHOBKH IIe/eH
MIPOEKTA, €ro 3aja4yd IpH 3a-
JTAHHBIX KPUTEPUSX, LIETEBbIX

(1)YHKI_II/I$IX, OI'PAHUYCHUAX ;
OCHOBHBIX HOPMAaTHWBHBIX U
IIPpaBOBLIX MCXaHU3MOB

YIIPaBJICHUS IPOCKTaMU

Jepakalnue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
TUM, TEOPUH yMpPaBJIEHUS MPO-
eKTaMu; KIIACCU(PUKAIUIO
IPOEKTOB; METOJIOB TOCTa-
HOBKM LEJIEd IMpPOEKTa, €ro
3a/lay¥ MpHU 3aJaHHBIX KpUTeE-
pUsX, TENEBBIX (QYHKIHSX,
OTpaHUYCHUSX; OCHOBHBIX
HOPMATHUBHBIX H  IPABOBBIX

CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX TIOHATHH, TEO-
pUll yNpaBICHUS IPOEKTa-
MU; KJIACCH(PHKAIUIO TPO-
€KTOB; METOJOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTeE-
pUsX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

€KTaMHU. MEXAHU3MOB YIPaBJICHUS | MEXaHU3MOB  YIPaBIEHUS
(YK-2/YK-2.1) POEKTaMU MPOCKTAMHU

Il 5Tan ®parmenrapHoe ymMenue omnpe-| B mesom ycmemnoe, HO He|B menom ycmemmHoe, HO €o-|YcnemmHoe H cH-
YMerp onpenensaTh  LeNH,|IeNATh e, NPEIMETHYI0 00-|cHcTeMaTH4ecKoe yYMeHHue | iepskaliee OTaeIbHbIe NMpode-| creMaTu4yecKoe yMeHue
IPEeIMETHYI0  00JIaCThb M |[JacTh U CTPYKTYPY NPOTPAMMBL, |ONPEAENATh LEIH, HPEAMET-|Jibl YMEHHEe ONpPEIeNaTh LeH, ONpeleisaTh Lead, Ipea-

CTPYKTYpPY TpPOTPaMMBI, MPO-
€KTa, WCIOJb30BaTh 3HAHUS
00  OCHOBHBIX  TTOHSATHSX
yIpaBJICHUS] MPOCKTAaMH B
popeCCUOHAIIBHON  JeSTENb-
Hoctr (YK-2/ YK-2.1)

MPOEKTa; HWCIOIb30BATh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanbHOU gdestenbHOCTH [ OT-
CYyTCTBHE YMEHU M

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSITUSIX yIIpaBJe-
HUS TPOEKTaMHu B mpodeccu-
OHAJILHOM e TEIILHOCTH

NnpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TOHSATUSAX YIIPaB-
JIeHUsI TPOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy IpOTrpaMMBbl, IPOEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHSTHSAX
YIIpaBJICHUS] TPOEKTaMH B
npodeccHOHATbHON  Jes-
TEJBHOCTH

Il 5Tan
Baagerr HaBbIKamMm  OCy-
LIECTBJIEHUSI KOHTPOJISI COOT-
BETCTBUS pa3paboTaHHBIX
JOKYMEHTOB  JE€MCTBYIOLIEH
HOPMAaTUBHOM M TIPABOBOU
JOKYMEHTAIM C TOYKH 3pe-
HUSl YIPAaBIIEHUS MPOEKTaMHU;
npUOOpETaTh OMNBIT JESTEIb-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYILECTBIICHHUS KOH-
TPOJIA COOTBETCTBUS pazpalo-
TaHHBIX JIOKYMEHTOB JEHCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAlMN C TOYKH 3PEHHS
yIIpaBJIEHUS] TPOEKTaMHU; MPHOO-
peraTte  ONBIT  JESATEIBHOCTH,
INpPUMEHSST Ha NPaKTHKE CI0c00-

B uesnom ycnemmnoe, HO He cu-
creMaru4yeckoe TNpPUMEHEeHue
HaBbIKOB OCYILIECTBIICHUS
KOHTPOJSI COOTBETCTBHUS pPa3-
paboTaHHBIX IIOKYMEHTOB
JICUCTBYIOLIE HOPMATHUBHOMN
Y MPAaBOBOM JOKYMEHTALIMU C
TOYKHA 3PEHUS yIPaBICHUS
MPOEKTAMU,; proOpeTaTh

B wmenom ycmemmnoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OHIIMOKaAaMH NpHMEHeHHe
HABBIKOB OCYIIECTBIICHUS
KOHTpOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JEUCTBYIOLEH HOPMAaTUBHOU
Y TPAaBOBOW JOKYMEHTALMHU C
TOYKM 3pEHUS  YIpaBIECHUs

Ycnemnoe U cH-
CTeMaTH4YecKoe IMpHUMeHe-
HHE HABBLIKOB OCYILECTB-
JIEHUs KOHTpPOJIS COOTBET-
CTBHS pPa3pabOTaHHBIX J0-
KYMEHTOB  JICMCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTalluu €  TOYKH
3pEHHUs] YIIPaABJICHUS MPOCK-
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HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh (POPMYIUPO-
BAaThb COBOKYIHOCTh B3auMO-
CBA3aHHBIX 3a1a4, OCYILECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIPaBJICHUS IPOCKTaMU
(YK-2/YK-2.1)

HOCTh (hOPMYJIMPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHEIX 3ajad,
OCYILIECTBJICHUSI KOHTPOJIA COOT-
BETCTBUSI pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW U IPABOBOM JOKYMEHTa-
WU C TOYKU 3PEHUS YIPABICHUS
npoektamu/ OTCYyTCTBHE HaBbI-
KOB

MPOEKTAMU; npuoOpeTaTh
ONBIT AEATEIBHOCTH, MpPHUME-
HsIS Ha MTPAKTUKE CIIOCOOHOCTH
(dhopMynupoBath COBOKYTI-
HOCTh B3aHMOCBS3aHHBIX 3a-
Jlay, OCYILIECTBJIEHUA KOH-
TPOJII COOTBETCTBHUsS pa3pado-
TaHHBIX  JOKYMEHTOB  JEW-
CTBYIOLLIEH HOPMATHUBHOU U

OIIBIT JICSITENBHOCTH, TPHMe-
HSSL Ha TMPaKTHKE CII0CO0-
HOCTHb (OPMYJIUPOBATH COBO-
KYITHOCTh ~B3aUMOCBSI3aHHBIX
3a7a4, OCYIIECTBICHHS KOH-
TPOJISL COOTBETCTBHS pa3pabdo-
TaHHBIX JIOKYMEHTOB  JICHi-
CTBYIOILIEH HOPMAaTHUBHOM U
NPaBOBOH JOKYMEHTAIlMH C

TOYKM 3pPEHUS YIPaBJICHUSA |[IPAaBOBOM JOKYMEHTalUU C
IIPOECKTaMU TOYKM 3pEHUA  YIpaBICHUSA
IIPOEKTaMU

TaMH; MPHOOpETaTh OIBIT
ACATCIIBbHOCTH, IIPUMCHSA
Ha TMPaKTUKE CIOCOOHOCTH
(bopMyIUpOBaTh COBOKYITI-

HOCTBb B3aNMOCBA3aHHBIX
3aaa4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAallUM C TOYKH 3PEHMS
yIpaBiIeHUs] IPOEKTaMHU

| aTan

3HaTh KOHIEMNIIMH, CTpaTe-
TUM ¥ MOJIEIH YIPaBJICHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEHU
cpeabl TpPOEKTa; YCIOBUS
NPUMEHEHHUS U METOJIBI pac-
gera Tmokasarene sddex-
TUBHOCTH YIIPaBIICHUS pe-
cypcamu.

(YK-2/VYK-2.2)

dparMeHTapHble 3HAHUSI KOH-
LIENLNI, CTpaTerul U Mojenei
yIpaBJICHUS PecypcaMu MPOEK-
Ta; KPUTEPHUEB MPUHATHUS Opra-
HU3AI[MOHHO-YIIPABICHUYECKUX

pemieHnid mo 3¢pdeKTUBHOMY
UCIIOJIb30BAaHUIO  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB

BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; YCIOBHI MPUMEHEHUS
U METOJOB pacyera IIOKa3are-
neil 3¢ dexTUBHOCTH ymIpaBiie-
HUst pecypcamu / OtcyreTBHe
3HAHMI

CdopmupoBanHbie, HO CO-
AepskalMe OT/AeJIbHbIE IPO-

HemnoJinbie 3HaHUuA
KOHLEIUNI, CTpaTerud u
0eJIbI

MOJIeTIe  ynpaBJeHUs pe-
CypcaMu TpPOEKTa; KPUTEpH-
€B MpPHUHATUS OpraHU3alU-
OHHO-YITIPABJIICHYECKUX  pe-
meHuit 1o 3¢pheKTuBHOMY
UCTIOJIb30BAHUIO PECYPCOB B
3aBUCUMOCTH OT (HaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl IIPOEKTa;  YCIIOBHUMU
IIPUMEHEHHUsT W METOJOB

pacuera mokaszaTteneil 3¢-
(EeKTUBHOCTH  YHpaBIEHUs
pecypcamu.

3HAHMSI KOHIICIILIUM,
CTpaTeruii ¥ MOJENeN ynpas-
JEHHUsSI pecypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLNOHHO-
YIOPABICHUYECKUX  PELICHHI
no 3(p(EeKTUBHOMY HCIIOJNb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIlI-
HEW W BHYTPEHHEW Cpelbl
MIPOEKTa; YCJIOBUN INPUMEHE-
HHSL M1 METOJOB pacyera Io-
Kazarened  3ddexkTuBHOCTH
YIIPABJICHUS pECYpPCaMH.

CdopmupoBannbie U CH-
creMaTH4ecKHe  3HAHMS
KOHLIENIAN, CTpaTerul u
MOJIETIEN YIPABIICHUS pe-
cCypcaMu TpOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LUOHHO-YITPaBIECHYECKUX
pemieHuid no 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBHUCHMOCTH OT
¢dbakTopoB  BHEIIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpHUMEHE-
HUS M METOJIOB pacyera
nokasareneii  3QdexTus-
HOCTH YIIPaBIICHUSI pecyp-
camu.

Il Tan

YMmern PaCCUUTLIBATL, WH

dparmeHTapHOEe yMeEHHe pac-
CUMTBIBATH, UHTEPIIPETUPOBATH U

B mesiom ycnemHoe, HO He
CHCTEeMAaTHYeCKoe yMeEHHe

B mesom ycnemHoe, HO Co-
Jep:kaiiee OT/e/IbHbIe Mpode-

cH-
yMeHHne

Ycnenmoe
cTeMaTHYeCcKoe

U
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TEPIPETUPOBATh M MOJICIIH-
poBaTh TmoKazaTenu dddek-
TUBHOCTH YIPAaBJICHUS Pecyp-
caMy W 3aTpaTaMH; BBEIOMpATh
METO/Bl pPacCHpeCICHHus pe-
CYpPCOB MpPOEKTa; MPUHUMATH
3¢ dexTuBHBICE  CTpaTeruye-
CKHe OpTaHU3aIMOHHO-
YIIPaBJICHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOW M JI0-
CTaTOYHOW WH(POPMALUU O

MOJICJIMPOBaTh TOKa3aTean 3-
(EKTUBHOCTH YIpaBIEHUS pe-
CypcaMu M 3aTpaTaMu; BIOUPATh
METOABI pacIpeleleHusl pecyp-
COB IMMPOEKTA; MpUHUMATh P heK-
TUBHBIC CTPATETUYCCKUE OPTaHU-
3allMOHHO-YIIPABJIICHYECKHE  pe-
LIEHHUs] Ha OCHOBE HEOOXOAUMOM
U JIOCTaTOYHOH HH(pOpMAIMUA O
pecypcax W 3aTpaTax U aJeKBaT-
HBIX cUTyaiuu kputepues / Ot-

paccUYMTHIBaTh, WHTEPIPETH-
poBaTh W MOJEIUPOBATH IIO-
Ka3aTenn s dexTuBHOCTH
VIOpaBIeHUS pecypcaMu |
3aTparamMu; BIOUPATh METOIbI
pacripenesieHus pecypcos
MPOEKTa; MpUHUMATh 3 dek-
TUBHBIC CTPATETHYECKHE Op-
raHU3aIMOHHO-

VIIPaBICHYCCKHUE PEIICHUS Ha
OCHOBE HEOOXOJUMOW W J0-

Jbl YME€HHE pPaCCUHMTHIBAT,
HWHTEPIPETUPOBATH U MOJICIIH-
poBaTh TMoka3atenn dPdek-
TUBHOCTH YIPaBIICHUS PECYp-
caMH W 3aTpaTamu; BHIOMPATh
METOJBl paclpeseNieHusi pe-
CYpPCOB TMpPOEKTa; NPUHHUMATH
¢ heKkTHBHBIC cTpareruye-
CKHE OpraHu3aIMOHHO-
YIIPaBICHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMOW U [0-

paccuyMThIBaTh, HWHTEPIpE-
TUPOBaThb U MOJEIUPOBATH
nokazatenn  3(h(EeKTUBHO-
CTH yIIpaBIICHUS pecypcaMu
W 3aTpaTamH; BBIOMpATh
METOABl  pacrpeaeiIeHHs
pPECYpCOB MPOEKTa; MPHUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TErMYeCKHe  OpraHu3allu-
OHHO-YIIPaBJICHYECKUE pe-
IICHUSI HA OCHOBE HEOO0XO-

pecypcax M 3arparax U aJcK-|CyrcrBMe YyMEeHMil CTaTouHOW wWH(MOpMAIMM O|CTaTOYHOH WHGPOpPMAIMK O|TUMOH M JOCTATOYHOH WH-
BaTHBIX CUTYyallul KPUTEPUEB pecypcax M 3aTparax M aJiek-|pecypcax M 3aTpaTax U aJieK-|popMmalnuu O pecypcax H
(YK-2/YK-2.2) BATHBIX CUTYallUU KPUTEPUEB |BAaTHBIX CUTYallUM KPUTEPUEB |3aTpaTax U  aJCKBaTHBIX
CUTYyalluu KPUTEPUEB
Il 3tan ®parmeHTapHoe mnpuMeHeHue | B menom ycmemnoe, HO He | B nesiom ycnemnoe, HO co- | YcnemHoe U cu-
Buagers HaBbIKAMM NPUHS- | HABBIKOB IPUHATHUS Hedop- | cucreMaTH4yecKoe NMPHMeHe- | MPOBOKIAIOIIEeCs OT- | cTeMaTH4YeCKoe IpPUMEHe-
THA  He(OPMaIM30BAaHHBIX | MAIM30BAHHBIX  YIpPABJIEHYE- | HI€ HABBIKOB IPUHSTHS | JeIbHBIMH OIMIMOKAMHM NpPH- | HHE HABBIKOB TPUHATUS
YIIPaBIECHYECKUX pelie- | CKUX  pelleHul, obecrneunBa- | HEpOPMATU30BAHHBIX MeHeHHe HABBIKOB IIPUHATHUS | He(hOpMann30BaHHBIX
HUM, oOecneynBaromux 3¢- | oumx 3GpHEKTUBHOE HCIONIB30- | YIIPABICHYECKHX pemie- | HehOpMAIM30BAaHHBIX YIPAB- | YIIPABIEHYECKUX  pEIlle-
(eKTUBHOE HCIOJIB30BAHUE | BaHHE PECYpPCOB MPOEKTa; pac- | HUM, oOecreynBaromux 3¢- | JeHYECKHX peleHni, | Huif,  00ecneunBaroInX
peCypcoB MpOEKTa; pacuera | yeTta IoKa3aTesei, XxapakTepu- | (eKTUBHOE HCIOJb30BaHue | obecrieunBarommx 3 dex- | 3pHEeKTUBHOE HUCIOJIB30-
[IOKa3aTeje,  XapakTepu- | 3yIOIIMX pecypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIB30BAHUE pe- | BAHUE PECYPCOB IPOEKTA;
3YIOUIMX pPECypchl U 3aTpa- | MpOeKTa, MoKasaresnei,  XapakTepH- | CypcOB MpOEKTa;  pacyeTa | pacyera roKasaresei,
ThI IPOEKTA, IIpUEMAMH MX BH3YyalIM3allMd M| 3YIOLIUX DPECYpChl U 3aTpa- | MOKas3aTesed, XapaKTepu3y- | XapaKTEepU3yIOIUX  pe-
MpUeMaMH WX BU3yaJM3alliy | MHTEpIpeTalluyi;  NpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | Cypchl W 3aTpaThl Mpo-

U MHTEpIpeTaluu; npuodpe-
TaTh OMNBIT JIEATEIbHOCTH,

OMBIT JIEATENBHOCTH, NPUMEHSS
Ha MPaKTUKe CIIOCOOHOCTh MpHU-

npUeMaMHM HMX BH3YyaJIN3alUuU
U HMHTepHpeTanuu; mnpuodpe-

IIPOEKTA, IPUEMAMHU UX BU3Y-
aNU3alld U WHTEPIpETALVH;

€KTa, IpUeMaMu UX BU3Y-
aNnu3alid W WHTEpIpeTa-

INPpUMCHAA HA NPAKTUKE CIIO- | HUMATb HC(I)OpMaJII/ISOBaHHBIC TaTb OIIBIT  ACATCIBHOCTH, HpI/IO6peTaTB OIIBIT JCATCIIb- | IIMH, HpI/IO6peTaTB OIIBIT
COOHOCTh IMPpUHHUMATh HC- | YIIPABJIICHYCCKUC peliCHusd, | IPUMCHAA Ha IMPAKTHUKE CIIO-| HOCTH, IPUMCEHAA HA NPaKTH- | ACATCIIBHOCTH, IMPUMCHAA
(bOpMaJ'II/IBOBaHHBIC ynrpaB- O6CCHC‘{I/IBaIOH_[I/IC B(I)(I)CKTI/IBHOC COOHOCTH IIPUHUMATDb He-| K& CIOCOOHOCTH INPUHHUMATDL | HA IIPAKTUKE CIIOCOOHOCTh
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JICHYECKHE  pelIeHHs, 00ec- | MCIIOIb30BaHUE PECYPCOB MPOCK-|(hopMann3oBaHHbIe  yIpaB-| He(OpPMaTM30BaHHBIC YIpaB- | MpUHUMaTh  HehopMalu-
neunBampe 3ddexruBHoe | ta/ OTCYyTCTBHE HABBIKOB JIEHYECKHEe  peIIeHUs, o0ec-| JeHYeCKHe penieHus, odec- | 30BaHHbIE  yIIpaBJICHYE-
UCIIOJIB30BAHUE  PECYPCOB neuynBatompe dpQpekTuBHOE | eunBarommue 3(QGEKTHBHOE | CKHE — pelleHus, odece-
npoekra (YK-2 / YK-2.2) UCTIOJIb30BaHUE PECypCcOB | UCIOIB30BAHUE pecypcoB | uuBatomue 3(QexTuBHOE
HPOEKTA IPOCKTA UCIIOJIb30BAHUE PECYPCOB

POEKTa
| oTan ®parmentapuble 3HaHUA oc- | HemosHble 3HaHUSI CdopmupoBannsie, HO co-| ChopMupoBaHHbIE W CH-

3HaTh OCHOBHBIE IIOJIOXKE-
HUS, TEPMUHBI, ONpeACTICHUs
U KAaTeropuu yIpaBJICHUS
pUCKaMM, €ro MECTO U POJb
B INPOU3BOJICTBEHHOW M CO-
[{1AJIbHO3KOHOMHUYECKO

CUCTEMAax; METOJIbl YIIpaB-
JeHUs pHUCKaMU B BBIOOpE
pelIeHns MMOCTABIEHHBIX 3a-

HOBHBIX TIOJIO)KCHHH, TEPMHUHOB,
ONpeACICHUH U KaTeropui
yIOpaBJIeHUs PUCKaMH, €r0 Me-
CTa U POJIU B TIPOU3BOACTBEH-
HOW M COLMAJIbHOIKOHOMHUYE-
CKOll  cucTemax; METO/IOB
yIpaBJIeHUs] PUCKaMU B BBIOOpE
pellIeHrs TOCTaBIEHHBIX 3a7a4

/ OrcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIPEJECICHUI U KaTe-
TOpUI YIIPABIICHUs PUCKAMH,
€ro MecTa M Pojid B MPOU3-
BOJICTBEHHOM W COIIMAJIbHO-
SKOHOMHUYECKOM  CHCTEMaXx;
METO/IOB YIIPAaBJIECHUS PUCKA-
MU B BBIOOpE pEIICHUs IO-
CTaBJICHHBIX 3a/1a4

AepskalMe oTAesbHbIe NMpode-
Jbl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpejeIie-
HUI U KaTeropuil ynpaBJICHHUs
pUCKaMH, €ro MecTa ¥ pojiH B
IIPOM3BOJACTBEHHOW M COLM-
AIbHOOKOHOMMYECKOW CHCTe-
Max; METOJOB YIIPaBJICHUS
pUCKaMu B BBIOOpE pelIeHus

cTeMaTH4YecKue 3HAHUS
OCHOBHBIX II0JIO>KEHUH,
TEPMUHOB, OIIPEICICHUN H
KaTeropui yIIpaBJICHUS
pUCKaMH, €ro MecTa U poJin
B IPOM3BOJACTBEHHOM W
COLIMAIBHOOKOHOMUYECKON
CUCTEMax; METOOB YIPaB-
JIEHUsl pUCKaMU B BBIOOpE

a4 TIOCTABJICHHBIX 33]1a4 pelieHusT  TIOCTaBIICHHBIX
(YK-2 / YK-2.3) 3aaq

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMeTh OnpeaensTh METOJbI | ICIATh METOAbI HACHTH(DUKAINH | CHCTEMATHYECKOE yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue

UACHTUGUKAIIMMY U OLICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [@HHOH pPHUCKOBOH
CUTYyalluM; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CHOCOOBI
UIACHTUQUKAIIMM U OIEHKHU
pUCKa; IIPOCKTUPOBATh CHU-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOpPBIE COOTBETCTBYIOT MO-
JIeNM  PUCKOBOM CHUTYallWH;
UCIIOJIB30BaTh METOJbI U TEX-

U OLEHKU PUCKA, KOTOPBIE COOT-
BETCTBYIOT JaHHOM PHUCKOBOM
CUTyallud; YMETb HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI UICHTH-
¢buKay U OLEHKH PHUCKA; IMPO-
€KTUPOBATh CHCTEMBI yIIpaBJie-
HUSl PUCKaMH, KOTOPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOW CHUTY-
alMy; KCIOJIb30BaTh METOIbI U
TEXHOJIOTUU YIPaBJIE€HUSI pUCKa-
MU IIPHU PEIIEHUH MOCTABJIEHHBIX

ONpEAENATh METOABI HJIEHTH-
¢uKaMu M OIEHKU pHUCKA,
KOTOpBIE COOTBETCTBYIOT
JTAaHHOM PHUCKOBOW CHUTYyaluU;
YMETh HCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOOBI UAECHTU(U-
KallUd ¥ OLICHKU PHUCKa; Mpo-
eKTUPOBAaTh CHCTEMbI YIIPaB-
JEHUsT PUCKaMH, KOTOpHBIE
COOTBETCTBYIOT MOJIEJIH pHUC-
KOBOM CHUTYyallUM; HUCHOJb30-

JIbl YMEHHE OIPEICISTh METO-
Il UICHTU(DUKALIUYA U OIICHKU
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHUCKOBOM
CUTyallUM; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UICHTH(PUKAIIUM U OIEHKH
pHUCKa; TPOEKTUPOBATh CHUCTE-
MBI  YIpaBIEHUA PHUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeI1  PUCKOBOM  CHUTYyalluu;

OTIpEETSATh METOMbI UICH-
TA(UKAIMKA U OIEHKHA pHC-
Ka, KOTOPbIE COOTBETCTBY-
IOT JAHHOM PpHUCKOBOW CH-
Tyalld, YMETh HCIOJb30-
BaTh COBPEMEHHBIC CIIOCO-
Obl  uwaeHTUUKAIMH U
OIICHKH PHCKa; MPOCKTHPO-
BaTh CHCTEMBI YIpaBICHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJEIU PHUCKO-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

HOJIOTMU YIIPABICHUS pPUCKa-
MH [IPH PELICHUH MMOCTaBIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

3agau/ OTcyTCTBHE YMEHHIt

BaTb METOJAbl U TEXHOJIOIMHU
YIPAaBJICHUS pUCKAMHU  IIpU
pELICHUU II0CTaBIEHHBIX 3a-

HCIIOJB30BaTh MCTOABI U TCX-
HOJIOTUU YHpPaBJICHUA PpHUCKaA-
MU IIPpU PCIICHHUHU IIOCTABJICH-

BOI CHTyalluH; HUCHOJIb30-
BaTh METOJIbl U TEXHOJIOTUHU
yIOpaBIeHUS PUCKAMH TIPU

Jad HBIX 3aJa4 pemiCHUN IIOCTaBJICHHBIX

3ajga4
Il 3tan ®parmeHTapHoe  npuMeHeHHe | B meoM ycneiHoe, HO He cM-| B menom ycmemHoe, HO Co-|YcnemHoe U cH-
Biasers HaBBIKAMH BbISB-| HABBIKOB BBISBIICHUS, OLEHKU H|CTeMaTH4YecKoe IPUMeHeHHe  [POBOKAaIoLIeecs] OTAeJbHbI-|CTeMaTHYeCKOe IpUMeHe-

JICHUs1, OLICHKH U YIIPaBJICHUS
pUCKaMM NPOEKTa; pa3paboT-
KM Mep IpOTHBOACUCTBUSA
pucKaM, yrpozam u (hakro-
pam HEOIIPEAEIEHHOCTH;
pUOOpeTaTh OMbIT AEATEINIb-
HOCTH, IIPUMEHSSI Ha IIPAKTHU-
K€ CIIOCOOHOCTb BBISBIIATH,
OLICHUBAaTh W  YIIPABIICHUS
pUCKaMM MpoeKTa, pa3pada-
TBIBaTb MEpbl IPOTUBOJIEH-

YIPaBICHUSI PUCKAMHU TIPOCKTA,;
pa3paboOTKu Mep MPOTHUBOICH-
CTBHSI pHCKaM, yrpo3am H (ak-
TOpaM HEOMPEACIEHHOCTH; PHU-
o0peTarth OMBIT JIEATEIHHOCTH,
NPUMEHSA Ha MPaKTHKE CIOCO0-
HOCTh BBISIBIISITH, OICHWUBATH H
YIPaBJICHUS PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl IPOTHBO-
JCHCTBUsSI pHCKaM, yrpo3am, (ak-
topam Heonpeaenéunoctu/ Ot-

HABBIKOB BbISIBJICHH S, OLICHKU
U YIpaBJICHUS PHCKaMH IPO-
eKTa; pa3padOTKU Mep MPOTH-
BOJICHCTBHSI pUCKaM, yrpo3am
U (aKTopaMm HeoIpeneIEHHO-
CTH; NPUOOpPETaTh OIBIT Jes-
TCJIBbHOCTH, IIPpUMCHAA Ha
NPaKTHKE CIOCOOHOCTH BBISB-
JIATh, OLICHWBATh W YIIPaBJie-
HUSI PUCKaMH TPOEKTa, pa3pa-
0aTbIBaTh MEphl MPOTHUBOACH-

MM OIIMOKAMHM TNpPUMEHeHHe
HABBIKOB BBISIBIICHUS, OLIEHKU
W YIPaBIICHUS] PUCKAMU TIPO-
€KTa; pa3paboTKu Mep MpPOTH-
BOJICHCTBUSA PHUCKaM, yrpo3am
u (dakTopaMm HeOompeaeIEHHO-
CTH; TIpUOOpEeTaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSS  Ha
MPAKTUKE CIOCOOHOCTH BBISIB-
JSTh, OLIEHUBATh M YIpPaBIIe-
HUSI PUCKaMU TIPOEKTa, pas3pa-

HUEe HABBIKOB BBISBIICHHS,
OLIEHKU M YIIPABICHUS PUC-
KaMH TPOEKTa; pa3padoTKu
Mmep IPOTUBOACUCTBUS
pucKaM, yrpo3aMm U (hakTo-
paM  HeompeaenEHHOCTH;
puoOpeTaTh OMBIT  Jes-
TEJIHOCTH, IPUMEHss Ha
MIpaKTUKE CIIOCOOHOCTh
BBISIBIISATh, OLIEHUBATh U
yIIpaBJICHUS] PUCKAMHU TIPO-

CTBUA  PHUCKaM, YIrpo3am,|CyTCTBHE HABBIKOB CTBHsI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh Mepbl NPOTUBOJAEH-|€KTa, pa3padaThiBaTh MEpHI

(dakTopaM  HeomnpeaenEHHO- TOpaM HEOIPEIAEIEHHOCTH CTBUSI pHUCKaM, yrposam, (pax-|MpOTUBOAEHCTBUS pHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEAEIEHHOCTH yrpozam, (aktopam He-
OIPENIEIIEHHOCTH

| aTan ®parmenTapHible 3HaHuA 3a1a44 | HemoJiHbIe 3HAaHUA C¢opmupoBannbie, HO co-| CpopmupoBanHbie u CH-

3HaTb 3a7auM M MPUHLMIBI | M TPUHLHKIIBI TOCTPOEHUSI CUCTE-| 3aJaul U MPUHIIMIIBI [IOCTPO- | Aep:Kalue OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHMA

MOCTPOCHHSI CHCTEMBI yIIpaB-
JICHHUS TIPOCKTaMH; OCHOBHBIE
METOBl ONTHUMAJIBHOTO TlIa-
HUPOBAHHMS, a TaK)Ke BO3MOXK-
HOCTH U OTPaHUYCHUS HUX
NPUMEHCHHUST B KOHKPETHBIX
ycnoBusx (YK-2 / YK-2.4)

MBI YIIPaBJICHHSI TPOCKTAMHU; OC-
HOBHBIE METObI ONTHMAIBHOTO
[UIAHUPOBaHHs, a TaKKe BO3-
MOKHOCTH W OTPaHHUYCHHS WX
OPUMEHEHUsI B KOHKPETHBIX
ycioBusix / OTcyreTBUe 3HAHUT

CHUS CHUCTCMBI YIIPABJICHUA
IMPOCKTaMU,; OCHOBHBIC MCTO-
Abl OITUMAJIBHOT'O IIJIAHUPO-
BaHHA, a TAK)KE BO3ZMOKHOCTH
H OrpaHHU4YCHUA UX TPHUMCHC-
HUS B KOHKPETHBIX YCIOBUAX

JIbl 3HAHMA 3a1a491 U ITPUHIHN-
IbI MMOCTPOCHUA CHCTCMBI
YIIpaBJICHUA IIPOCKTAMU; OC-
HOBHBIC METOIBI OIITUMAJIBHO-
o IUIAHUPOBAHHA, a TaAKIKEC
BO3MOXHOCTH H OT'paHUYCHUA
HUX TPUMCHCHUSA B KOHKPCT-

3a/a4d U TMPUHLMUIBL I10-
CTPOEHHUs CHCTEMBI YIPAB-
JIEHUs IIPOEKTaMH; OCHOB-
HBIE METOJIbl ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKXKE
BO3MOYKHOCTH W OIpaHU-
YEHUs1 KX IPUMEHEHUs B
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

HBIX YCJIOBHAX

KOHKPCTHBIX YCIIOBUAX

Il aTan

YMeTb BBISBIISATH OTKIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpPHU-
€B M IoKa3zareneil QyHKIHO-
HUPOBAHUS TMPOLIECCOB U ajl-
MUHUCTPATUBHBIX pErJIaMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreueHus: ONTHUMallb-
HOTO peuieHusi 3a7ad Mpu
ynpasienus npoexkramu (YK-
2/ VYK-2.4)

@dparmMeHTapHOEe yMEHHe BbISB-
JSATh OTKJIOHEHHUS OT YCTaHOB-
JICHHBIX KPUTEpUEB U IOKa3aTe-
e  (yHKIMOHMPOBAHUSA TPO-
[IECCOB W aJMHUHUCTPATHBHBIX
pEeriaMeHTOB, 3HAYMMBbIX C TOUYKU
3peHHs] 00CCTICUCHHS] ONTUMAJIb-
HOTO  pelleHMs 3ajad  Opu
ynpaenenusi npoektamu/  OT-
CyTCTBHE YMEHM I

B mesom ycnemHoe, HO He
cucTeMaTH4yecKoe yMeHue
BBISABJIATH OTKJIOHCHUA oT
YCTAHOBJICHHBIX KPHUTEPHEB M
nokasarene  (pyHKIHOHUPO-
BaHHUs IMPOILIECCOB U aIMHUHH-
CTpaTI/IBHI)IX peFJIaMeHTOB,
3HAYUMBIX C TOYKH 3PCHHS
o0ecreyeHHsT OITHMAJIBHOTO
pelieHus 3a7a4d Mpu  yIpaBs-
JICHUS HpOGKTaMI/I

B wmenom ycnemHoe, HO co-
Jepakaiee oTaeIbHbIe Mpode-
JIbl YMEHHe BBbISBIISITH OTKJIO-
HEHUS OT YCTaHOBJIEHHBIX
KpUTEpUEB U  IIOKaszaresen
(YHKIIMOHMPOBAHUS  TpOIEC-
COB M aJMHUHUCTPATHUBHBIX
pPErJlaMEeHTOB, 3HAYUMBIX C
TOYKH 3PCHUS O00eCIeUCHHSI
ONTUMAJIBHOIO PELICHU 3a1a4
IpU yIpaBJIECHUS IPOEKTAMU

Ycnemnoe U cu-
cTeMaTH4ecKoe yMeHHe
BBISIBJIATh OTKJIOHGHHUS OT
YCTaHOBJICHHBIX KPHUTEPHCB
U mokazarened (pyHKIHO-
HUPOBAHHS IPOILECCOB H
aJIMUHUCTPATUBHBIX  pe-
IJIAMCHTOB, 3HAYUMBIX C
TOYKH 3pEHUST 00eCIIeUeHUS
ONTUMAIILHOTO  pEIICHUs
3ama4 TpH  yIPaBICHUS
MIPOCKTAMHU

Il 3tan

Buagers HaBbIKamMu pele-
HUSl KOMIUIEKCa SKOHOMHUYe-
CKHX 3aJad WU IPOBEACHMUS
BapUaHTHBIX PACUYETOB IIPH
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
eKTaMM; MpPHUOOpeTaTh OMBIT
NesITeIbHOCTH, MIPUMEHSISI Ha
MPAaKTUKE CIHOCOOHOCTh pe-
iaTh KOMILUIEKC SKOHOMUYE-
CKHUX 3aJad U TPOBEACHHUS
BapHaHTHBIX PACUYETOB IMPH
BbIOOpE ONTHUMAJBHBIX pe-
HIEHUH B YIPaBJICHUU IIPO-
EKTaMH.

(YK-2/VYK-2.4)

dparmeHTapHOEe TNPUMEHEHHE
HABBIKOB PEUICHUS KOMIUIEKCa
SKOHOMUYECKUX 3a7a4 U TIPOBe-
JICHUsI BapUAHTHBIX PACUETOB
MpU BBIOOpPE ONTHUMAIBHBIX pe-
LIEHUM B YNPAaBIECHUU MPOEKTa-
MU, TPHOOpETaTh OMBIT Jes-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
TUKE  CIOCOOHOCTh  pelIaTh
KOMILUIEKC SKOHOMHUYECKHX 3a-
Ja4 ¥ TIPOBEICHHS] BapUAHTHBIX
pacueToB mpu BHIOOpE OMNTH-
MQJIBHBIX PEIICHUH B yIpaBliie-
Huu mpoektamu / OTcyTcTBHE
HABBIKOB

B unesom ycnemHoe, HO He
cHCTeMaTHYecKoe IpHMeHe-
HHEe HABBIKOB  PCIICHHS
KOMILJIEKCA JKOHOMUYECKHUX
3a7ad W TIPOBEJCHHS Bapu-
AQHTHBIX PAcyeTOB IpPH BbI-
O0ope ONTHUMAaJIbHBIX pellle-
HUIl B YOpaBJI€HUU MPOEK-
TaMu; TNpPUOOPETaTh OIBIT
JeSITeIbHOCTH, MTPUMEHSS Ha
MIPaKTHUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYe-
CKMX 3aJad W TIPOBEICHUS
BAapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YNpPaBICHUU IMPO-
eKTaMHU.

B nesqom ycneumHoe, HO co-
NPOBOKAAIOLIEEeCS oT-
AeJIbHBIMH OLIMOKAMHU TpPH-
MEHEHHE HABBIKOB DEILCHUS
KOMIUIEKCA OJKOHOMHYECKHX
3aJa4 ¥ NPOBEIECHUS Bapu-
AaHTHBIX PacyeToB IPH BBIOO-
pE ONTUMANbHBIX PEIICHUN B
YIIpaBJICHUU IIPOEKTaMU,
npuoOpeTaTh OMBIT JAEATEINb-
HOCTH, NIPUMCHIA HA IIPAKTH-
K€ CHocoOHOCTh  pelIaTh
KOMIUIEKC ~ SKOHOMHYECKHX
3a7a4 M NPOBEIECHUS Bapu-
AQHTHBIX PacyeToB IMpPH BBIOO-
pe ONTHMAaJbHBIX PELICHUN B
YIIPaBIIEHUHU IPOEKTAMHU.

Ycenemnoe U cu-
cTeMaTH4YecKoe IpPUMEHe-
HHE HaBBIKOB pEIIEHUs
KOMIUIEKCA  DKOHOMUYE-
CKUX 3ajlad U MPOBEIEHUS
BapHaHTHBIX pacueToB
Ipu  BBIOOpPE ONTHUMAb-
HBIX pEIICHUH B yIpaBlie-
HUU TPOEKTaMM; MPHOO-
peTaTh ONBIT JEATEIBHO-
CTH, IPHUMEHSS Ha Ipak-
THUKE CIIOCOOHOCTH pelIaTh
KOMILIEKC SKOHOMUYECKUX
3aJa4 U TPOBEACHMS Ba-
PHAHTHBIX PACYETOB MPH
BbIOOpE ONTUMAJIbHBIX
peuieHuii B yIPABICHUU
ITPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS IUCLHUIUIHHBI,
U BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, MTMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY NIOpPy4YaeT BaM 3aJlaHHe 110 H3MEHECHHIO NPOoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MO’kHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHUN yNPaBJeHUsI CTOMMOCTBHIO IIPpoeKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMsI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIOJHEHUS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTPEIeIeHUsI OI0/HKeTa MOTYT
OBITH OOBEIMHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaUi.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThcsAd KO3(D(UIUEHT peHTa-
OeIHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIEIIECHHOMY MOMEHTY.

B. /lna npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS! KPpUTepUeB IIAHUPOBAHUS,
OLICHKH, OK/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblIil M1aH IO CTOUMOCTH.

b. ba30oBbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO TPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpelbl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT'0 MpOoLecca.

b. SOW, Gu3zHec-keiic, aKTUBBI OPraHU3allMOHHOTO MPOoLECcCa.

B. KonTpaxT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHs, aKTUBbI OPraHU3AIL[MIOHHOTO MpoIieC-
ca.

I'. SOW, axTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccpl KaKuX rpynin siBJISIOTCA BXOJAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NPoOeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



b. CioHcop nipoekTa 0OOBSBISIET O €0 BBHITTOJHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TEILHOCTb.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcsl MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mncjieHHbIX HUKE YTBEPKIeHUIl HEBEPHO?

A. TIporpaMMBbl — 3TO TPYIITEl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbIEe LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO POTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMIOIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHPYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMTOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKAa HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTAaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIIUXCS ISl BBIIIOJIHEHUS TPOEKTa 32 HOPMATHUBHBINM MEPHOJ;

0) HaOmro/IeHre, PETyIMPOBAHNUE U aHATIU3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAMPABICHBI
Ha JOCTH)KEHHE €T0 LEIIECH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOEKTHI;

0) Ans peanu3aluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOJIHUTENS, Ul pea-
JIM3alluU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCH OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH IO CBOEH IeNIM U METOIaM peallv-
3alliy, a TAKKE IMEET YeTKHE CPOKA Hadala U OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEeMMYIIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yro BK/II04YAKOT B ce0sl MPoOLeCcChl OPraHU3ALMU U NIPOBe/IeHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJIbTaTOB 33JJaHHBIM TPEOOBaHUIM;

0) cocTaBlieHHE MEepPEeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOYHBII W UTOTOBBI KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:

a) OCBOMTHh MUHHUMAaJIbHBIN OIOIKET MPOEKTa;
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0) BBISIBUTbH, OTCTACT WJIM OINEPEkKAeT peau3alys MPOeKTa B COOTBETCTBHH C TpapHKOM, a
TaKXe MMOJICYUTATh EPEPACcX0]l MIIM SIKOHOMUIO IIPOEKTHOTO OI0JKETa;
B) CKOPPEKTUPOBATh CPOKHU BBIIIOJHEHMSI OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TumnoBbie CUTYallMOHHbIE 3212491
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpPHOU cXeMBbI IIpoeKkTa» OnucaHue CUTyalluu JJIs MPaAKTUIECKOTo pac-
CMOTpeHHs] Bamu npuHATO perieHue MmoCTpOUTh CaZOBbIM JOMUK JJs OoTAbixa Bamieil cembu. J{ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJENb) MPOEKTa 3TOT0 CTPOUTEIILCTBA.
O6aymaiite, ToXKayicTa, MPU PACTIPEACIICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIM JOM YIOBIIE-
TBOPSUT CJCAYIOIIMM MPETCH3USAM: OJTO JODKHO OBITh CTallMOHApPHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOM KpblIllied, K KOTOpoMy oT Baiiero ocoOHsika Besa Obl MOCHIIIaHHAS TPaBU-
€M JIOPOJKKa.

Kpome Toro, cajoBblil JOMHK TOJKEH UMETh JIBa OJIMHAKOBOTO pasMepa OOJIbIINX OKHA Ha
YPOBHE TJI1a3 U 3alUPAIONIYIOCs BXOJHYIO JIBEpb M3 MAaCCHBHOIO JepeBa. BHyTpeHHee momeleHue
IUJIOUIA/IbIO HE MEeHee 25 M2 IOJKHO OBITh OOIIUTO I€PEBSIHHBIMU MAaHEISIMH, OCBEIIAThCS dJIEKTPU-
YECTBOM U CHA0XEHO yMBIBAJILHUKOM. Bbl MokeTe cebe mpeACcTaBuTh, YTO ¢ BEIEMKOW TPyHTa O]
dbyHnameHT Bbl cipaBuTech camu, a Takke mociie 0eToHHUpoBaHUS (yHIAMEHTa MPOJIOKUTE BOJO-
pOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOUEHO PHIThE KaHaB IS SJIEKTPOIPOBOAKH U TpyO. Bee mpo-
Yyye CTPOUTENbHbIE PabOThl MEPEarOTCsl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OETOHHUPYEeT
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpHU. KpoMe TOro, 0HO HACKIIaeT JOPOKKY.

[IpenmpusTie MO KPOBEJIBHBIM U KECTSIHBIM padoTaM, IMOClie OKOHYaHHUs BcexX paboT Mo
BO3BEACHUIO CTCH, OKPHIBAET KPhIlly. OHO ke YKIAIbIBACT MEPEKPHITHS, 3aKPETUIIET KPOBEIHHBIC
IUTUTHI, MPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIM M yCTaHABIMBAET >kejo0a. HikHas obnuioBka
KPBIIIH TT03KE MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPHIHN 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anueld. OQHAKO 10 ATOTO JOJDKHBI OBITH MPOJIOKEHBI KaHAIM3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HapY)KHAS ITyKAaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX PaOOT MPUIIIAICHHBINA CTOJISAP YCTaHABIIH-
BaeT rOTOBYIO BXOJHYIO JBEPh U OKHA. BHEITHsA mITyKaTypKa nopy4yeHa mrykarypy. Cnernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHUE TOJIBKO TOTJa, KOorja Oy-
JIeT 3aKOHYCHA HIDKHSSI O0MIIOBKA Kphimi. OOIMUBKA JCPEBIHHBIME MMAHEISIMHA TTPOBOJHUTCS TOJb-
KO TOCJIe€ OKOHYaHMsI padOT MO IEKTPOIPOBOKE U YCTAHOBKU BXOJHOM JBEpU M OKOH. J[71s1 OKOH-
YaHUsl BCEX padOT M O3eJICHEHUS] MaJISIp JOJKEH €Ille BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe BCero mpoyero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE 110 OKOHYaHUH
Bcex paboT, BMecTe ¢ Bammm coceoM, MpoBECTH 03eICHEHHE.

3ananue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXE€MYy MpOEKTa s
CTPOMTENHCTBA CaI0BOT0 ToMuKa. [IpencraBpTe ero Ha paboueM JncTe rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTaBICHHBIC B
tabn.. Ha ocHoBe 3TuX AaHHbIX Tpedyercs npoBectn SWOT-ananu3 GupMbI U MOATOTOBUTH Tpe/I-
JIOKEHUS K (OpMHUPOBAHUIO MOPTQEs HOBIISCTB W MHHOBAIUW, CTPATETUH pa3BUTHS (HUPMBI HA
onmmxaitmue 5 nmet. Crneayer MMeTh B BHIY, YTO MO TOKa3aTellsiM, OTCYTCTBYIOIIUM B TaOIuIE,
(GUPMBI HaXOAATCS PUMEPHO B OJJMHAKOBOM ITOJIOKCHHUH.

Tabmuma - Ucxomusie nanaele pig SWOT-anannsa
Iloka3zaTens 10 KOHKPETHOMY TOBapy JaHHOU 3HaueHue Mnokas3arens
TPYIIIBI

KOHKYPEHTBI
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1
2 3 ¢bupma
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nprit 3pdexT (MHTETpaIbEHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHHIIA TTOJIE3HOTO 3 dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CITy)KUBaHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]I.
5. NHTerpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enabpHbIN BEC TPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pPacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBATH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEMbI MEHEJDKMEHTA
11. T'eorpaduueckoe pacrioioxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | HUmeerca | Otcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanuynerit kanuTain GUPMBI, MITH JI€H. €1 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuukaiiio WHBECTHUIIMOHHBIX MPOEKTOB,

MIPOBEIUTE aHAIMU3 JIOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMbITA C IEJIbIO BbISB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJIEICHHBIX THIIOB M BUAOB NMPOEKTOB. O1ieHUTE
3¢ (PEeKTUBHOCTD UX pealu3aluy, a Takke (HaKTophl, CIIOCOOCTBOBABIINE JTHOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4, Onpenenute 115 Bameit opranuzamnuu Te BUABI U Chephl Jie-
ATENBHOCTH, KOTOPBIMU 11eJIECO00Pa3HO YIPaBIATh Ha 06a3e NpOoeKTHOro noaxona. CTpykrypupyiite
JaHHBIE BUBI AEATEILHOCTU IO YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamel oprannsanuu. OueHure, nmpume-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKH U peanu3anuu. Beinenure Bo3Mox-
HOCTH M OIpaHUYECHMsI IPUMEHEHUS IPOEKTHOTO MEHEI)KMeEHTa B Bamell opranuzanuu. Onpenenu-
T€, C MOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJEJICHHbIE BamMu orpaHnyeHuii.

Cutyaumonnasi 3anxaya Ne 5. Onpenenure TpaHULbl U BBIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOUEK W Hayajaa U OKOHYaHHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOLUX TPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKa HOBOM TEXHOJIOTMUECKOH JTMHHUH TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

(] MPOEKT CTPOUTENHCTBA SJIEKTPOCTAHIIUH;

[] MPOEKT CTPOUTENHCTBA HOBOI'O 3aBO/IA 110 IPOU3BOJICTBY;

] MPOEKT U3MEHEHUsI OPraHU3aIlMOHHON CTPYKTYPbl KOMMEPUECKON KOMIIaHUHU

Keiic-cTtagn
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Keiic-ctamm Nel

Bxoanbie manHble: 3aKa3unuK — rocy1apcTBeHHAs Kommnanus. Hauano paGoThl o 10roBOpy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK JI0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa mepesanokeH oT HOpMBL Llenb — cuctema yrpaBiieHUS OTHOLICHUSMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATIbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHATIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HAOOP
MepcoHaa, KOTOphIi 3akoHuYMTCA K 1 ekaldps. PykoBoauTens npeanpusTus 6JarocKJIoHHO U € TO-
HUMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HayaTh mpOMBIIIIIEHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-ctragu Ne 2.

B xommanuto npumén HeOOMbIION, HO OUYEeHb MHTEPECHBIA MPOEKT. 3aKa34uuK rOTOB 3arlia-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUYMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEPATh XOPOIIETo KJIMeHTa He XxoueTcsl. Kak Bbl moCTynuTe B Takoi cuTyauuu?

Ha npoekt, pazpaboTka KOTOpOro UAET yxKe MopsAIKa MOIyroja, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Baiin nepBoHavanbHble aeicTBus (5-10 myHKTOB)?

3aka3yuK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
npolecca peanusanuu npoekra. Kak Bpl cuuraere, MOXKHO JIU 1aBaTh KOHTAKThI, U TIoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 NpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MockBe, pa3paboTka — B
VY nbsiHOBCKE, qu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJCWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uXx MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Tpoananu3upyiiTe Bam y4eOHBIN MPOEKT, pa3deiTe ero Ha ¢a3bl, CTaIUH, dTAIbI, TAKETHI
pabort, otaenbHbIe paboThl. CocTaBbTE CTPYKTYPY Aekomno3uuuu padot. I[Ipu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U Mexay padotamu. Hanummure crienu pukanuu no
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OO0TaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenenure JIMTENBHOCTh MPOEKTA, 3aTPAaThl Ha OCYIIECTBIECHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPoeKTa B 0011eM o0beme padoT.

ITpoeKT COEepKUT CIENYIOIINE JaHHbIE!

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl

A 20 KoHnTposnbHas Touka
B 20 (Havamo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas Ji

TOYKa
(OKOHUAHHE MTPOCKTA)
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3aganue:
1. IToctpoiite cTpenounyto quarpammy (hopmar AOA), ucxos U3 1aHHON WH(POPMAIIUH 110
MIPOCKTY.
2. Paccuuraiite AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHHU 10 paboTam.

3agaua Ne 2

Paccunrars uncteiii npusenennsiii 3pdexr (NPV) u penradbensuocts nasectunmii (PI), ec-
JIU TiepBOHavalibHble MHBecTHIIMK cocTaBmwin 2 200 Teic. py0., a HAKOIUICHHBIN JOXOJ Yepe3 TpH
roga coctaBui 3 500 Teic. py6. CraBka quckontupoBanus — 17 %. Caenath BBIBOX O 1IeTIeco00pas-
HOCTH JJAHHOT'O MHBECTUIIMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHHUK, UMEET HEOObIIOE MPEANpPUITHE, KOTOPOE OKAa3bIBACT
YCIyTH 1O TIEpeBO3KH Ipy30B B Mockse. CymmapHbie akTHBBI npennpusatus 263 000 py6., a Texy-
e obs3atenbeTBa - 90 000 py6. K Tomy ke y rocnoguna IletpoBa ecTb COOCTBEHHBIN KaIruTal,
paBHbIif 467 000 py0. u 00s3aTeNIbCTBA HEKOMMEPYECKOT0 XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHOI Ha ero oM. OH XO4YeT MPeIoCTaBUTh OJHOMY M3 CBOUX Cllykauux, MBa-
HOBY, CIIPaBEUIMBYIO 10110 B Omu3Hece. [leTpoB paccMarpuBaeT BO3MOKHOCTH OpPTaHU3AIlMH TOBa-
pUIEeCTBA WUJIM PErHCTPAllMU KOPIIOpallui, B KOTopoil MBaHOB momydus Obl omnpeeEHHbIN TaKeT
akuuii. FiBaHoB umeeT coOCTBeHHBIN KanuTai, paBHbii 36 000 pyo.

a. KakoBa MakcuMaibHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET MOHEeCTHU rocrnoauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeoHnoro nporecca (uck Ha cymmy 600 000 py6.), Oynyduun equHo-
JUYHBIM COOCTBEHHUKOM IPEAIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor u puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUU?

3apaua Ne 4. [Ipeanpusitie npou3BOIUT MOHU3ATOPHI BO3AyXa, peanusys ux no 400 wr. B
Mmecst 1 o nene 3000 py6. xaxmas (6e3 HJC). Ilpu 3ToM miepeMeHHBIE U3JEPKKH COCTaBIISIOT
1800 py®./mT, moctosiHHbIe U3AepPKKHU npeanpuatus — 270000 py6. B mecsil.

OTBeTbTe Ha PsIJT BOIPOCOB € O3UIUHU (PHHAHCOBOTO MEHEKEPA.

1. PykoBoauTtesns oT/ena MapKeTHHIa 110JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMmy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €KEMECSYHON BhIpYUKH OT peanusaruu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXOI0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIICBhIE Ma-
TepHUabl, MO3BOJISAIONINE SKOHOMHUTD Ha MIEPEMEHHBIX U3JIEpHkKKaX, 0 250 py0. Ha KaXKAYIO €IUHULLY
npoaykiu. OJHAKO HAYaIbHUK OT/IENa COBITa OMacaeTcs, YTO CHIDKEHNE KaueCTBa TUIUT TPUBEACT
K CHIKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JETIEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa NpeasaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsn. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer a1 0100pUTh Takoe
npenoxKeHue?

4. PykoBoauTeNnb OTAeNa CObITa NIpeasiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiunbli pong omatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyet nu
0JI0OPUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTelnb OT/Ie/1a MapKEeTHHTa IIPeJIaraeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
OBl CTUMYJIUPOBATh COBIT M JIOBECTH JOTIOJTHHUTENBHBIA €KEMECSIHBIH 00HEM OMTOBBIX MPOJIAXK J0
150 nonuzaropos. Kak cieayer moBBICHTH ONTOBYIO IIEHY Ha JIOMOJHUTENBHYIO MPOAYKIHUIO, YTO-
Ob1 TpuOBLTE Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000pyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MoKasaJl, YT0 OHO MOXKET ObITh MpOo(UHAHCUPOBAH HA 25 % 3a CUET JOMOJHUTEIBHON SYMUCCUU aK-

35



muil 1 Ha 75 % 3a cuer 3aeMHOro Kanuraia. CpenHsis cTaBka 1o kpeaury — 8 %, a akimoHepsl Tpe-
OYyIOT OXOMHOCTh Ha ypoBHE 12 %. OmnpenenuTb, KaKOW MOJDKHA OBITh TOXOJHOCTH MPOEKTA B
MPOIEHTaX K CyMMe, YTOOBI yJIOBJIETBOPUTH BCEX MHBECTOPOB.

3agaua Ne 6

[TpoexT xopnopauuu TpedyeTr nHBecTHIUN B pazmepe 550 Toic. py0. u maet B Teuenue 10
JIET ICHEe)KHBIN MPUTOK B paszmepe 123 Toic. py0. JIOXO0MHOCTh MPUBMICTUPOBAHHBIX aKIIUKA KOMITa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb NpOocThiX akiuil — 20 %. IIpoekT ocymiecTBis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX akKIWii B 00meM o0beMe COOCTBEHHBIX cpeacTB — 25 %. Onpenenurs CTOMMOCTH COO-
CTBEHHOTO KaluTaja U YUCTYIO IPUBEIEHHYIO0 CTOMMOCTh HHBECTUIIMOHHOTO MPOEKTA.

CIHCOK MPUMEPHBIX TEM NMPOEKTA
OTKpBITHE TPOAOBOIBCTBEHHOTIO Mara3uHa caMoOOCITy)KMBaHHUSL.
Pa3paboTka HOBO¥ cepuy MPOJAYKTOB IETCKOTO MTUTAHMSI.
ITocTpotika TypUCTHYECKOM Oa3bl.

OTKpbITHE Mara3uHa BEpXHEN OJIeXK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3ICITHUN.

Coznanue GUpPMBI 110 TFOHUHTY aBTOMOOUJICH.

OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOW UCTOpUEH.
OTKpBITHE pecTOpaHa caMOOOCITy>KUBaHUSI.

OTtkpsiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.

11. OTkpeITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIAMHOIO areHTCTBA.

14. Pa3paboTka «yMHOI» pEKIaMBbl.

15. OtkpbITHE CTPAXOBOM KOMIAHUH.

16. Opranuzanysi KOMIIAaHUU TICUXOJIOTMYECKON aHTUKPU3UCHON MOJIEPKKU OU3Heca.
17. BeIBOJ Ha pEIHOK HOBOH CepHH MOTYJIHHON MeOENH /sl IeTeH.
18. MoaepHu3aius CETH MPOJOBOIBCTBEHHBIX Mara3uHoOB.

19. TMocTpoiika OacceliHa st aKBaTEPAITUH.

20. Ontumuzanys OM3HEC-TIPOIECCOB OpPTraHU3aIINH.

RHROOo~NoOGO~LNE

IIpuMepHas TeMaTHKA 10KJIA/10B

1.  TlpoucxoxieHHe MOHITHH «IIPOCKT» U «yIpaBJICHHE MPOeKTOM». VcTopusi hopMupoBaHusi
METOOJIOTHUH yNpaBlieHus mpoekTomM (PMM).

2 OcCHOBHBIE YYJACTHUKH MPOEKTA, PYHKIIUU YIIPABICHUS IPOSKTOM.

3 CoBpeMeHHOE TOHUMaHUE METOJIOB YIIPABJICHHS TPOSKTaMH.

4, Pa3paboTka KOHIIENIUHU MPOEKTA.

) IIpOEKTHBII 1 MTHBECTULIMOHHBINA 3aMBICEIL.

6 Texnuka ympasnenus npoekToMm. OcoOeHHocTH 3(PPEeKTUBHON peanu3aliu MPOeKTa.
KoHntyp 06patHoO# cBsI3n

7.  MapKeTHHTOBbIEC HCCIEA0BaHUs B CTPYKType (POPMUPOPOBAHUS MPOSKTHON JI€ATEIHHO-

CTH
8. [IpunsATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMUTA BPEMEHH (TEXHHU-
ka C. Kosn).

9. BrojxkeTnpoBaHue BpeMEHU 110 METOY «AJIBITBI.
10. AKTUBHBII U PEAKTUBHBIA TaM-MEHEIKMEHT.

11. Onpe)leneHI/Ie " CYTb paCCTAaHOBKHU IIPUOPUTCTOB B TaI\/JIM-MeHe,ZDKMeHTe‘ PaccranoBka npu-
OPUTETOB IJIA JOJITOCPOYHBIX M KPATKOCPOYHBIX 3ada4.

12. 3akon Ilapero u ucnons3oBanue npuiumna 20/80.
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13. 30aBieHue OT HaBS3aHHOW CPOYHOCTH U BaKHOCTH. CTpaTerust U METOBI OTKa3a.

14. Hcnonws3oBaHuE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O TIPOEKTA.

15. 3agaum pykoBOAMTENsI MPOEKTa MpHU 3aBeplIeHHH IpoekTta. [loaroroBka gokymMeHTa o
3aBepIIeHuH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKH K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NpoeKma, e20 3a0ay Npu 3d0AHHbIX KPUMEPUsX, Yelesblx YHKYUsX,
02PAHUYEHUSIX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUZMO8 YNPABIEHUSL NPOEKMAMU
Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUs] B BU/Ie 3HAHUMH
1. Buapl nestenpHOCTH Ha pennpusaTiid. Bo3pactanue posi CII0KHBIX MEPOTIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHS.
[IpoekTsl. KpaTkas ncropus yrpaBiaeHuUs IPoeKTaMu. ProjectMeHeDKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl TPOCKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
U DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs MPOEKTaMH. ba3oBble BapuaHT CXEM YIPaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUJJEHUE U CTPATETUs IPOEKTa.

11.  Kpurepuu nocranosku uneneit SMART.

12 PesynbTarhl IpoeKkTa. YIpaBiseMble IapaMeTpbl IPOEKTa.

13.  IlIpoektnblii aHaim3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OcoOOEHHOCTH COCTaBIIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 0o61acms u CMpyKmypvl Bpocpammyl, RPOEKMa, Uc-
noib306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGLEHUS NPOEKMAamu 6 npogheccuonanvHou oesi-
MenbHOCmU.

3agaHusl NPAKTHYeCKON HANPABJCHHOCTH /ISl OLICHUBAHHS Pe3y/IbTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoii Hanpagiennocmu Ne 1

Cumyayuonnasn 3adaua

Ornpenenute TpaHUIBI U BBIJCIUTE BO3MOXKHBIE (ha3bl )KU3HEHHOTO IUKIJIA (C YYETOM KOH-
TPOJBHBIX TOYEK M HaYala U OKOHYaHUS M BOBJICYCHHBIMH CYOBEKTaMHU) CIIEIYIOIINX TPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMAITMOHHOW CUCTEMBI KOMMEPYECKOTO OaHKa;

[] mpoeKT 3ammycKka HOBOM TEXHOJIOTHYECKON JTMHHUH TI0 MPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTENIHCTBA HOBOT'O 3aB0/1a IO MTPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHUSI OPTraHU3aAIMOHHON CTPYKTYPhl KOMMEPUECKONH KOMITaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymka 1uist uaeil (MM JIMYHBIA MO3rOBOM ITYPM).

37



B »ToM MeToze mpearaeTcs 3amuchiBaTh a0COMIOTHO BCE UICU, KOTOPHIE MIPUXOMAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH 1IENIYI0 HENIENI0, [TOCIEe Yero He0OXOAUMO MpoaHalIu3upo-
BaTh MOJyYCHHBIC UJICH U MOTBITATHCS BHIOPATh HAMOOJIEE MOAXOSIINN BapUAHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoO0X0aMMO creHepoBaTh UACK KOHIETIIIMH XO0CTea.
Ona J10J1KHA OTpakaTh:

Haspanue, Tematuky, au3aiiHepckoe oppmienue, ciorat, Gpuiaocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBOi IITYpMY

2. I'pynna ucnosib3yeT MeToj — «MeHTalbHbIE KapTh»)

Pesynbratel 3adukcupyiite Ha nucte Gpuun yapra s npe3eHtanun. Bpems Ha paboty — 15

MUHYT.
Hagbix / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMeemcmeaus paspabdomanHulx 00-
KYMeHmos Oelicmayrouell HOpMAmueHoU U Npagogoti OOKYMEeHmayuy ¢ mo4ku 3peHus ynpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS. HA NPAKMUKe CROCOOHOCIb opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUs KOHMPONL COOMEemCcmausl
Paspabomanubix 00KyMeHmo8 Oellcmeayoujeti HOpMAamugHoOU U NPasosoll OOKYMEeHmMayuu ¢ moyKku
3penus ynpasienus npoekmamu

3ananus AJ1s1 OLEHUBAHUSA Pe3yJbTATOB 00yUeHHs] B BH/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopauu TpedyeT MHBECTHIHMI B pasmepe 550 Toic. py0. U maet B TeueHnue 10
JIeT JEHEKHbIM npUTOK B pazmepe 123 Teic. py0. JJ0X0AHOCTh MPUBUIIETUPOBAHHBIX AKIMM KOMIIa-
Huu paBHa 18 % rogoBbIX, TpeOyemas JOXOIHOCTh MPOCcThIX akiuii — 20 %. [IpoekT ocymiecTBs-
€TCsI IISJIMKOM 32 CYET COOCTBCHHBIX CPEJCTB KOMITAHUU. Y ICTBHBIA BEC CTOUMOCTH TIPUBHIIETHP O-
BaHHBIX aKIMi B 001IeM o0beMe COOCTBEHHBIX cpeAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KallUTaja U YUCTYIO MPUBEICHHYIO CTOMMOCTh MHBECTUIIMOHHOTO MPOEKTa, YUYUTHIBAS
JeHCTBYIOIME HOPMATUBHBIE U MPABOBbIE HOPMBI PD.

Tunosoe 3adanue Ne 2

C yueToM AeicTBYIOLIEro 3aKoHOMaTeNbcTBa PO pa3paboTaiite mMpoOeKT CO3AaHUS HOBOTO
ousHeca. [IpoekT BEIONHSAETCS ¢ UCIOJIb30BaHue cpencTB MSProject

[TpoekT JoMmKEeH BKIIIOYATh:

» Konnenuuo (Ha3HaYeHUE MPOEKTa, OMMCAHUE pe3yibTaTa MPOEKTa M €ro NMpUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpyKTypHYIO MOJIENb NTPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTtTa);

* OTUeT 0 pacXx0/I0BAHUHU JICHEKHBIX CPEICTB;

* OtyeT 00 MCTIONB30BaHUM pecypcoB. ONMTUMM3AIMS MPOEKTA TOJDKHA OBITH MPOBECHA HC-
X0l M3 cleayrommx ycinoBuid: Cpok peanu3aluu MPOEeKTa He JOJDKeH mpeBblmarh 30 nHei; °
Bbromxer npoekra He noymkeH npesbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeIU YNPasileHus pecypcamu npoeKma, Kpumepuu npu-
HAMUS OP2aAHU3AYUOHHO-YAPABIEHYECKUX peueHUll no 3¢ HeKmusHoMy UCNONb308AHUIO PECYPCO8 &
3asucumocmu om axkmopos eHewiHell u BHympeHHel cpeobl NPOeKma, YCio8uUsi NPUMEHeHUs U Me-
moobl pacyema nokazameiei 2¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl /151 oleHMBaHUs Pe3yJbTaTOB 00yUeHHsl B BU/le 3HAHUI

1. ITonsatue pecypcos, pakTopoB MpoU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKanus 3aTpat sl IPUHATHS YIPaBIE€HYECKUX PEIICHUH.

2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousia CTpaTerus
1 OM3HEC — IPOLECCH YIIPaBICHUS peCypcamMH U 3aTpaTaMH.

3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX U JOCTATOUHBIX

AJIg pe€alin3alii CTPpaTCTUICCKUX 3aaa4.
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4. Mapxketusr pecypcoB. TexHOIOrus U3MEPEHHs U OLIEHKU pecypcoB. McTouHuku pe-

CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUs, MpeIbsiB-
JsieMble K MEHE/IKepy MPOEeKTa.

6. Br160p 3 PpeKTHBHOTO CTUIIS YIIPABIECHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUS KOMaH-
bl TIPOEKTA.

8. PoneBble (pyHKIIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOTHYECKUH KIMMaT B KOMaHze npoekTa. Op-
raHM3alMOHHAS KYJIbTYPa KOMaH/IbI.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUs 3aUHTEPECOBAaHHBIMH CTOPOHAMU
YMeTb paccuumvieams, UHMEPRPEMUPOBAMb U MOOEIUPOBAMb noKazamenu 3 oekmuHo-
Cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eKeamHvlx CUmy-
ayuu Kpumepues
3ajaHus NpPaKkTH4YecKOil HANPABJEHHOCTH /ISl OLEHMBAHMA Pe3yJbTATOB 00y4YeHHsS B
BU/Ie YMEHUIi:
Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1
W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUATUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHuvYeHo [0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 10 IMPOJAYKTaM, yciayram JH00 OH3HEC-MOJIENsIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouyemy? Ecnu Her
— KaK#e OrpaHnYMBAIONIHE (DAaKTOPHI CIEYET BBECTH B IaHHBIC YTBEPKIACHUS?
Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2
JIroboMy CTyOeHTY MPUXOIMIIOCH TIHCaTh pedeparsl, KypcoBble padOThI M BHIITYCKHBIE KBa-
mudukanronHsie padotel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa oonajgaer?
Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Ne3
[IpeanpusiTrie MIaHUPYET YACTUIHO aBTOMATH3UPOBATh MPOM3BOJCTBEHHBIN mpouecc. [Ipu-
o0OpeTeHne U yCTaHOBKa HE0OX0IuMoro obopyoBanus oboiaercs B § miiH pyo. CokpailieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XEeToaHO (10 YIjIaThl Halo-
roB). Cpok amopTH3alMMu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHas pbIHOYHAsi CTOMMOCTh 4Yepe3 S JIeT MOXKET cOCTaBUTh 2 MiIH py0. CTaBka Hajiora
Ha npu6sUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX MPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa’?
Tunosoe 3adanue npakmuyeckou HanpagieHHocmu No4
CuryaunoHHas 3ajayda
PyxoBozacTBO «CarypHay MUCXO0Js U3 MPOrHO3a OeyIoIuX MOTPeOHOCTE!, MPUHSIO pellIeHHe
0 pa3paboTKe HOBOTO M3/ENUS C YHUKAIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEXaroMMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKM [l BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIra
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENNEe. ITO PELUIEHHE COCTOSIIO B TOM, UTO MOpa NpuaaTh oPUIMAIbHBINA cTa-
TyC 3TOH pa3paboTKe U MepelTr K MHHOBAIMOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallMH, U3JI0KUTE OCOOEHHOCTH OpraHU3al[ii MHHOBAIIMOHHOTO TIPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY OJX0AY OT (pyHKIIMOHAIBHOTO?
2. KakoBa mpo6iema nuiepcTBa B MNHHOBAIMOHHOM IMPOEKTE U B UEM pa3HHUIA MEXAY JInJe-
pamMu U MeHepKepaMu?
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3. Iloyemy HeoOXOMMa KOHIICTIIIUS JTUAEPA U B UEM OHA 3aKJII0YaeTcs?

4 Kakyto poJib UrpaeT KOMaHJa JIUJIepa U KaKOB MOJAXOJ K PactpeieieHUI0 MOJTHOMOYUN B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3ppekmuerHoe UCnoIb3068aHUe PECYPCO8 NPOEKMA,; paciuema nokazamernell,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKMmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv Onvim OesiMeIbHOCMU, NPUMEHSS HA NPAKmukKe CHOCOOHOCMb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuieHus, obecneuusarouue 3@pekmusHoe Ucnoab308anuUe
pecypcos npoekma.

3agaHus 1J1s1 OlleHUBAHUS Pe3yJbTATOB 00y4YeHHs B BH/Ie HABHIKOB/ ONbITA JeSTe]b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccues Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amachl 60 PesepBHblil kKanuTal 10
PacueTHblii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeIuThl 40
Utor 120 Wtor 120

OnpenenuTts 1OMOIHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBanuu. Hopma nusuaenna 40 %,
qrcTas MpuoObLTH B 00beMe mpoaxk cocraniseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akuunoHepHo kommnanuu «[Iporpecc», mpenycmaTpuBaeTcsi BBINYCK IOCYJOMOEYHBIX MalllKH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YpOBEHb HHMIAIUN NpeanoaraeTcs Ha ypoBHe 7%,
npeMust 3a puck onieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BrImyck mocy10MOEUHBIX MAIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3anyy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pYI0BaHUS CTOM-
MocTbhio 20 MJIH. py0., ¢ oTcpoukoi miarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3ama-
HUPOBaHA MapKETHUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pa3mepe 21 miuH. pyd. AMopTuza-
us obopynoBanust Hauucisercs mo Hopme 20% romoBeix. O0IIE3aBOACKHE PACXOBI BBIMTYCKA TMO-
CYZAOMOEYHBIX MAIllMH COCTaBIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas IU1aTta ¢ y4eToM Hauduclie-
Huit Ha @OT paccunrana ucxozs u3 3 MiIH. pyo. B MeCHLI.

3ananue i CUTyalluu PaccunTarh 4nCThIM TMCKOHTUPOBAHHBINA 10XO0/, CPOK OKYIIAEMOCTU
MHBECTUIMI U BHYTPEHHIOIO HOPMY JI0XOHOCTH.

Tunosoe 3adanue Ne 3
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3adaua

®dupma TIaHUPYET KErOHO B TEUEHHUE 5 JIET YBEIIMYMBATh BBIMYCK Ha 2 MiIH.py0. bazo-
BbIi YpOBEHb BBITycKa mpoiaykuuu 50 MiH.py0. HeoOxoaumo ompenenuts COBOKYIHBIH 00beM
MPOJYKIIMH 33 BECh MEPUOJL U COBPEMEHHYIO CTOMMOCTb HEMPEPHIBHOTO MOTOKA MOCTYIUICHUH TIpU
HETMPEPBHIBHOM HAYUCICHUU IPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JUHUH, CTOUMOCTh KOTOPOI BMECTE C JOCTaBKOW M ycTaHOBKOM cocTaBuT 100 mutH. py6. Oxunmaert-
Csl, UTO cpasy IHoclie MycKa JIMHUM €XETrO/JHbIE MOCTYIUICHUS MOcie BblueTa HAIOroB coctaBsaT 30
MIH. py0. PabGora muaum paccuntana Ha 6 yier. JIMKBUIaMOHHAST CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsTas HopMa quckoHTa paBHa 15%. OnpeaenuTs SKOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO TOKA3aTeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATb OCHOBHbBIE NONOMNCEHUS, MEPMUHBL, ONPeOeNeHUs U Kame2opuu YnpasieHus pUcKam,
€20 MeCmo U posib 8 NPOU3IBOOCHMBEHHOL U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpas-
JIeHUSI PUCKAMU 8 8blOOpe peLueHUs NOCMABIeHHbIX 3a0ay

Bonpocsl /151 OLleHMBaHUSI Pe3yJbTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Mecto ynpaBieHHst pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoekramu. [lonsrue
PHUCKa, OCHOBHBIE BU/Ibl PUCKOB IIPOEKTA.

2. IIpoueccel ympasienust puckamu. IIpouecc niaaHupoBaHHUS YNPaBICHUS PUCKaAMHU.
[lonsTre nnaHa ynpasieHUs pPUCKaMH.

3. [Tponecc mnenTuduranum puckoB. KaduecTBeHHas OIEHKA PHCKa C MOMOIIBIO DKC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue u olleHKa pUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUIEHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX IIOCIEACTBUM.

S. YucneHHOe BbIpaXEHUE OTAEIbHBIX PUCKOB. METO/ bl CHUKEHUSI PUCKOB.

6. Br10op MeTo710B cHMKeHUs puckoB. CpencTBa KOHTPOIIs 3 (PEKTUBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENIIUSA MapKETHHIa B YIPABJIECHUU IIPOEKTaMU. MapKeTHHIOBbIE
UCCIIEIOBAHMS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpaTeruu npoekra. [IporpaMmma MapkeTHHra MpoeKTa.
Brojxker MapkeTHHTa MpoOeKTa.

9. Peanuzanus MapkeTHHra npoekra. YpaBieHUE MAPKETUHIOM B paMKax yIpaBJICHUS
MIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKy puckd, Komopwvle cOOmeemcmay-
10m OAHHOU PUCKOBOU CUMYayuu;, ymMenms UCHOIb308aMb COBPEMEHHbIE CNOCODbI uoenmupurayuu u
OYEHKU PUCKA, NPOeKMUpos8ams CUCMeMbl YNPAGIeHUs PUCKAMU, KOMOpble COOMEEMCmMEYom Mo-
oenu pUCKo8olU cumyayuu, UCnoIb308amsb Menmoovl U MexHONA02UU YNPAGTIeHUs. pPUCKAMU NpU peule-
HUU NOCMABIEHHbIX 3a0a4

3anaHusi NMPaKTUYeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHUS Pe3yabTATOB 00yUeHUsl B
BH/ICe YMEHUI:
Tunosoe 3a0anue npaxmuueckou HanpasieHnocmu Ne 1
CuryanuonHas 3aj1a4a

s paspabotku [Ipoekta MeHeKepy HEOOX0IUM TOAPSATINK. MeHemKep y)ke Hamén 1Ba
MOTEHIIMATBHBIX KaHAUaTa, HY>)KHO BBIOPATh OJTHOTO:

[TepBebrit kanauaat — JloBOJIbHAS W3BECTHASI KPYIMHAsI KOMITAHHS C OOIIMPHBIM MOPTEHOIHO.
B xommnanuu nopsaka 300 corpynaukoB. LleHpl Ha BBITONHEHHE pa0OT MPEBHINIAIOT CpeIHEe 3Ha-
YEHUE TI0 PHIHKY;

BTopoil kaHnuaaT- KOMIIaHUsT MEHEE U3BECTHAs KOMIIaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. [leHBI Ha BBITIOJIHEHHE PA0OT HIKE CPETHEE 3HAUCHHE TI0 PHIHKY.
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[To kKakuM KpUTEPHSIM MEHEIKEPYy MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BBIIIE€ KaHIUIaTOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeAcTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3ajga4a

[ToAroToBHTE MO JIBa HHBECTULIMOHHBIX MPOEKTA, UCTIOIB3Ys IPUMEPHI U3 MUPOBOH MPAKTH-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U (yHKIUU. [IpuBenuTe npumepsl
omrOOK B MpoOIecce CO3/IaHus M pealln3allii, BEICTUTE PUCKH BEJICHHS IeITebHOCTH. BrisicHuTe,
3aBUCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYHIECTBIIAIOMIEH MPOEKT, Ha 3()PEKTUBHOCTH €ro
peanu3aruu. OTBETHI ciaeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMU (aKTaMHU.

HagpIk / OnbIT AeSITeIHOCTH 8bIAGNIECHUS, OYEHKU U YNPABIeHUS PUCKAMU NPOEKMA, pa3padomKu
Mep npomueooeticmaus puckam, yepo3am u haxmopam neonpeoeiéHHocmu, npuoopemams Onwvim
O0esmenbHOCMuU, NPUMEHSA HA NPAKMuKe CnOCOOHOCMb 8bIAGIAMb, OYEHUBAMb U YNPAGIEHUSA PUC-
Kamu npoekma, papabamviéams Mepbl NPOMUBOOCUCMBUS PUCKAM, Y2PO3aM, hakmopam Heonpe-
oenénHocmu.

3anaHus 1J151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONBbITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

[HOPAJOK ITPOBEJJEHUA PABOTBI

1. ®opmupoBaHue NOArpyIIl

1.1. PaGoTa BbImONHSETCS MOATPYINaMu 1o 3 - 5 yen.

1.2. BHyTpHu noarpynin pacupeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alMsl ¥ KOOPJMHALMS BBINOJHEHUS SKCHEPTHU3bl; aIMUHUCTPATOP TPYMIbl - MPOTOKOJIUPOBAHUE
BBITIOJIHEHUS AKCIIEPTHU3BI; IKCIEPT MO pacueTaMm - OpraHu3anus oOpaObOTKU NMEPBUYHBIX JaHHBIX;
SKCIIEPT M0 JIOTUYECKOMY aHallM3y - oOecleueHue KadecTBa MEPBUYHBIX JAHHBIX; SKCHEPT IO
BHEITHEH cpejie - BBEJACHHUE JOIOJHUTEIBPHON MHPOPMAIUH 10 CHTYalMH (B Ciiydae HE0OXO0IuMO-
ct). Ecnu 4uciao cTyAeHTOB MOATPYIIbl MEHBIIE S5, JaHHBIE POJU MEpPepacHpeesIIoTCs MEXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE OMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK OTYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepuu OLleHKHM 3HAUMMOCTH MHEHHUH SKCIEPTOB: MO MOJArPYNIaM METOJ0M MO3IO-
BOTO IITypMa NPUMEHHUTEIBHO K CBOEMY KOHKDETHOMY 3aJaHHIO. YTOYHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUH IKCIEPTOB; GOPMYJIUPYETCS OJUH JONOJHUTEIbHBIA KpH-
TEpUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKajga JUIsl OLEHKU 3KCIEPTOB 10 OCHOBHBIM M JOTIOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUN OLIEHKH 3HAYMMOCTU MHEHUIO SKCIIEPTOB U OL[EHOYHBIE IITKAJIbI)
3aHOCSITCS B OTYET.

4. DKcriepTH3a BECOMOCTH KPUTEPHUEB OIEHKH 3HAYMMOCTH MHEHHU SKcrepToB (To4HOCTH
BBITIOJIHAEMBIX PacyeTOB 2 3HaKa IOCJIE 3aIATON)

4.1. KaxJpIil 3KCIEPT OLEHWBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUU DKC-
nepToB (BKIOYAs CHOPMYIUPOBAHHBIN), PAHXKUPYS UX B TMOPSAKE YOBIBaHUS 3HAYUMOCTH: 1-if -
caMblii BayKHbBIW, TOCJICAHUIN - HaUMEHEee BaXKHbIA. KaKIbIM MHIUBHUAYaJIbHO 3aMOJHSETCS OLIEHOY-
Has Tabnmuna 1 (y KaXKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKN ).
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4.2. MHeHus 3KCrepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBl: TIEPBBIE CTPOKH TAOIHILBI IEPEHOCATCS U3 TaONIMIL 1, 3aTI0JHEHHBIX KCIEPTAMU UHAUBUyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHME PAHTOB: 0OOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEAHEro CTojilua npeabay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOILIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MMOCIEAHEM CTOJIO-
L[€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIC 3HAYCHHUs CKJIAJBIBAIOTCS; B IOCIEAHEH CTPOKE NPUBOIUTCS pe-
3yNbTaT JIE€JIEHHUSI COOTBETCTBYIOIIETO 4YMCJIa BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX PacueToOB - 2 3HAKa
MOCJIE 3aIsTOM )

5.1. Kax/plii sKcnepT MHIUBUAYaAIbHO 10 KpuTepusM (1. 3.1), ucnomis3ys pa3paboTaHHbIC
mKaisl (1. 3.2), OLeHUBAET BCEX YYaCTHUKOB SKCIIEPTHOW IpYIIbl, BKIOYas cels, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3KcnepToB. [t 3Toro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, o0mIast 1J1sl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKHM CYMMBI BBICTABJICHHBIX OAJIOB 110 KaXJ10MY U3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJIbl, X CyMMa, a B CJIEAYIOUIEM CTOJOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 puckoB)

6.1. Kaxx1p1it sKciepT caMoCTOSATEIbHO MTMCBMEHHO Mpejiaraet S -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl y/1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCS K 00Iel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBI BBIUEPKUBAIOT HA CBOMX JIUCTAaX, a MPUHATHIE U
IPEUIOKEHHBIE APYTMMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLIMI CIHUCOK, OT/AEICHHBIE I'o-
PHU30HTAIBHOM JIMHUEM.

6.3. KaxxnoMy pucKy NIpUCBAaUBaETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT MPUBOJUTCS B MOCIEAYIOUINX TaOINIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMynupyeTcss OAUH JONOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTH KPUTEPUEB OLIEHKH BaXHOCTU pUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa Mocje 3ansaTon)

8.1. Kax1plif HKCHEepT OLEHMBAET BAXHOCTb KpUTEpHUEB (I. 7), paHXKUpPYys MX B IOpsJIKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUMN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHunBaeTcst 3HAYMMOCTh KaXKJI0I0 KpUTEPHs - BeC KpuTepus. s 3T0ro mocTpoyHo
3anonHseTcs Tabauna 6, o0mas A1 BCeX B MOArpYIIIIe:

8.2.1. Tlo xaxxaoMy 3KCHEpTy 3aHOCSTCS B COOTBETCTBYIOLIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB I10 KaXJ10My U3 KPUTEPHUEB.

8.2.2. PaccunThIBaIOTCSl CpEIHEB3BEIIEHHBIE PAHTH M0 KXIOMY M3 KPUTEPUEB ~ IO CTOJO-
1IaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOLLIEHUE CYMMBI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOLLIEMY CPEIHEB3BEIICHHOMY PaHTY.
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8.2.4. PaccumThiBaeTcs BEC KpUTEpPHUs KaK OTHOILIEHUE COOTBETCTBYIOLIETO 3HAYCHUS
(11.8.2.3) kK cymMmMe BCIIOMOTaTeNIbHBIX 3HAYEHUH TIPEABIAYIIEH CTPOKH.

9. OneHka BaXKHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITENFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENIOKEHHBIX KPUTEPHEB, PAHKUPYS HX B MOPSAIKE yObIBaHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. KaxapIM HHAMBUAYAIBHO 3aMOJIHIETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXXKHBIX PUCKOB MO CUTYallUU

10.1. 3anmonnsieTcs Tabauna 8, o0mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOILIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCIIETHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTHU IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIbI , 3aI10JIH -
€MOi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoay4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4YeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabsHbIe BOIpOCH!

1. B kakou 3aeucumocmu HAXo0Uumcs Kaiecmeo uHgopmayuu, nNpUHUMAeMou 80 6HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
Yuu NPUHAMO20 peueHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakxmuke modicem 6bims peaniu308aH IKCHEPMHbLIL Memoo OYeHKU NPOEKMHbIX U
@unancosvix puckog?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHoswigaemcs pauxicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NPU UX AHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUS CUCTEMbL YAPAGIEeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel n ypoBHU maHupoBanus. CereBble rpaduku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHHM - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE IMosIokeHHs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ["antTra. OCHOBHBIE MOJOXKEHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertonuka PERT. OGnacte npuMeHEHHs,, OCHOBHbBIE XapaKTEPUCTUKU. THUMHYHBIC
OLIMOKY TUIAaHUPOBAHUS U UX MOCIIECTBUS.

5. OcHOBHBIE NOHSTHSI YIIPaBJIEHNs CTOUMOCTBIO. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Or0/xeta. OCHOBBI 010 KETUPOBAHMSL.

7. Pucku 3arpar. CmetHbIe pe3epBbl. KoHTposb 3aTpaT npoekTta. [IpaBuiia oneHku npo-
rpecca.

8. Buapl u meTonp! 3aTpaT nmpoekTa. MeToj «OCBOEHHOTO 00beMay.
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9. [Iporuo3upoBanue 3arpar. BiausHue BbIOOpa MapKETHHIOBOM CTpaTeTMH Ha CTOM-
MOCTb MpoekTa. OCHOBHBIE IPUHIIUIIBI OLIEHKU Y(PPEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOECKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa M HEOMPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13.  OcHOBHBIC TIOHATHUS TEMBI: YPPEKTUBHOCTh MPOCKTA, WHBECTHUIIUU, WHBECTUIIMOH-

HBINA TIPOEKT, KpUTEPHH dPPHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX DE2lIAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUs obecnede-
HUsL ONMUMATLHO20 PeueHus 3a0a4 npu  YnpaeieHusi npoeKmamu

3agaHusl NpaKkTH4YecKOii HANPABJEHHOCTH /JIsl OLIECHUBAHMS Pe3yJIbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTABKOM M ycTaHOBKOM coctaBuT 100 miH. py0. Oxumaer-
Csl, UTO cpasy Moclie MycKa JIMHUM €KEeTroJHble MOCTYIUICHHUS MOClie BhlYeTa HajIoroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrtana Ha 6 Jsier. JIukBUaalMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OnpenenuTs YKOHOMUYECKYIO (-
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBrneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu 3Tama. Bepodr-
HOCTB TIPEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha Bropom — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 3
CuryauuonHasi 3agada

«YmpaBieHue Mporu3BOJICTBOM U paclpeieIeHUEM B MacIlITabax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
MIPOM3BOJICTBA U PACIIPEAEICHUS MOSIBWINCH MIPU3HAKU neperpy3ku. Kommanus umena 5 3aBojioB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBINYCKAJM H30JSIMOHHBIE M KPOBEJIbHBIE MaTepHalibl, 3BYKOM3OJSLUOHHYIO U IPOYYIO
IUTUTKY, a TaK)Ke MaTepuaibl Uisi OOIIMBKY cTeH. B komnanun paspabaThiBaics €XeKBapTalbHBIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM IPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocsl Ha pykax noprtdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJiaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuil oOopynoBaHus, Ta-
pUGHBIX CTAaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB M BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnaHus oriadyrBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXo/sl 3a-
BHUCEIM OT HMMEIOLIErocs BHMJA TpaHcropTra U TapupoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOMN
MPOAYKIMH M3-32 €€ CIUIIKOM Majlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas MPOJYKIIUS 3aHUMAaJla MHOTO MECTa MPU OTHOCUTENIbHO HEBBICOKOM CTOMMOCTH.

[Tpoayxkius cObiBaach mo Beeil crpane. Cpenn KIMEHTOB ObLIM ONTOBBIE TOPTOBLIBI CTPOMA-
MaTepuajgaMH, KpyImHbI€ CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENHN OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIMOHHBIE MaTepHalibl B CBOMX u3lenusix. Kommepueckue paOOTHUKN pa3InYHbIX
O0ropo cOBITa, PacHoOJIOKEHHBIX MO BCEHM CTpaHe, MOTJIM pa3MeliaTh 3aka3 Ha JIF0OOM W3 3aBOJIOB
CBOEH KOMITAaHUH C YYETOM HAJM4Us HYXKHOH NMPOJIYKIMHU M 00eUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIAHUM ObUIO 03a00Y€HO YacCThIMU CIIy4assMM HEXBAaTKHU MPOJIYKIUU M TUCOATaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCeX yacTax cTpaHsbl. [Ipoaykius, usrorosnenHas B Kanudop-
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HUH, OTIpyXajach MOTPEOUTENSIM Ha BOCTOUYHOM IMOOEPEKbE U, OJHOBPEMEHHO, MPOIYKIHS M3
Hero-J/I>xepcu HampaBmsiiack, Harpumep, B Komopano. M xoTst 06bp19HO 3TO OblIIa HE COBCEM aHaJIo-
rMYHasi KOHEYHAs MPOJYKIKsS, HO BO BCAKOM CIIydae, €€ MOKHO ObUIO POM3BOIUTH M HAa TOM, U Ha
apyrom 3aBoze. Korjga pykoBoJCTBO KOMIIAHUU MPOBENIO aHATIU3 CIIOKUBILICHCS CUTYaIllH, yIIpaB-
JSIFOIIME 3aBOJOB 3asBUJIM, YTO HAa CBOMX 3aBOAAX OHU MPHIEPKUBAIOTCS CTPATErHH IPOU3BOICTBA
C HAMMEHBIIUMU 3aTPaTaMu C Y4€TOM UMEIOIIETocs MopTdes 3aKka3oB.

PabGotHuKM oTnena cObITa 3asSBUIIM, YTO OHU pa3MENIAOT CBOM 3aKa3 TaMm, rje obecrednBa-
10T HanboJee ckaThle CPOKU NMOCTaBKU. JanbHeunii aHanu3 nokasai, YT0 KOMMEpUECKHUe CIyKObl
BOOOIIIE UTHOPUPYIOT MPUHIIUIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAAX M CTPEMATCS JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IOCTABKHU. BBIJIO yCTaHOBJIEHO, UTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pasMelain 3aKa3 cpa3dy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM I0CJIE MEePBOM OTIPY3KH MPOBOJIMIN aH-
HYJIUPOBAaHUE JIMITHUX 3aka30B. [IporHo3 s nenei MmiaHUpOBaHHS MPOU3BOJICTBA BBHIMOJIHSIIA
TUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacroJOKEHHAs B LEHTPAJIbHOW KOHTOpe KommaHuu. Ilo-
CTYIUICHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOU CIy>KObl U CIy>KObl MapKeTHHTa ObUIO MPU 3TOM
MUHUMAaJIbHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIM MO IUIaH JI0XOJIOB M MpUObUIN Oe3 ydera pe-
aJIbHBIX yCJIOBHM pbiHKa Hu ollHa rpymnmna He oTBedasia 3a KauyeCTBO MPOTHO30B, U HUKTO B IOJHOMN
Mepe He OT/AaBajl cede OTdeTa O BIMSHUU OMIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMITAHHH.
CucremMa BO3HArpaxaeHUs Pa3NUYHBIX TPYII PYKOBOJUTENEH Obla MOCTpOeHA HAa KOH(IMKTHBIX
MPUHIUIIAX.

KomMmepcaHToOB mpeMUpoBaiy 3a BBINOJHEHHWE WU MEPEBBINOIHEHNE 33JaHUi TI0 00beMy
IPOJaX U pa3pabOTKy HOBBIX pbIHKOB. Co0OJIt0/IeHNE 00EIaHHBIX CPOKOB ITOCTABKU B 3TOM CUTya-
[IMU UMEJI0 BECbMa Ba)XHOE 3Ha4YeHHE. PyKOBOJICTBO MPOU3BOJACTBEHHBIX MOAPA3ICICHUN U IKCIIe-
JUIAOHHOM CITYKOBI OIIEHWBAIM MO UX CHOCOOHOCTH TMPOU3BECTH M JTOCTABUTH MPOAYKIIUIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPHUEMIIEMOTO YPOBHS KadecTBa. Bce MbITanuch MOBHI-
cuTb 3PPEeKTUBHOCTH CBOEH paboTHI Oe3 MalelIero yyera oOmux coo0paXeHnd peHTa0eIbHOCTH
g Bceil komnanuu. [Ipu octaHoBKe 3aBoja Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl HA IPYrUX
3aBO/Iax OBUIN SIBIICHHMEM COBEPIIEHHO OOBIYHBIM. Korma MOIHOCTH OBUIN 3arpyKEHBI ITOJHOCTHIO,
He OBLJIO YETKOTO MPEACTABICHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX/y 3aBOJIaMH, HE OBIJI0O HUKAKHUX MPAaBUJI MO CO3AAHUI0 MAaTEPUANBHBIX 3al1acOB IPH MOJITOTOB-
K€ K IJTAHOBOW OCTaHOBKE IIPOU3BOJICTBA.

Bricmiee pykoBOJICTBO KOMITAaHUH TPOAHATH3UPOBAIIO COOpaHHYIO0 HH(POPMAITUIO U TPHUIILIIO
K BBIBOJly O HEOOXOAMMOCTH MEPECTPONKHU CTPYKTYpPbl OPraHU3aIlUK TaK, YTOObI MOXKHO OBUIO CKO-
OpAMHHUPOBATH pabOTy MO BCEW CTpaHe, BKJIIOUUThH B 3Ty CUCTEMY MH(OpMaIHio, KOTOPYIO ceilyac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI TIPOU3BOJICTBA U PACIIPEICIIEHUs] TPOAYKIINH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKeTHHIa, TaK U PyKOBOAMTENEH NMPOou3BOACTB. [ ycnemHoil pa3paboTku Takon
CHICTEMBI YIPABJICHUsI HEOOXOAUMO OBLIO PEHINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMbI OIIAThl U MaTepPHAIbHOTO CTUMYJIMPOBAHUSL.
Jlnst pa3pa®oOTKU MPOTHO30B HYXKHO OBLJIO 00ECMEeYUTh COOp JOCTATOYHO OOJBIIOTO KOJIWYECTBA
JAHHBIX, OTPAXAIOLIUX peanbHbIi cripoc. CucreMy BO3HArpakJAeHUi Haslo ObIIO epepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATh PadOTy pa3HBIX TPYI PYKOBOJHUTENCH B HATIPABICHUHN pean3a-
UM O0IMX Iesiell Bcell KOMIAaHWU 1O YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIBHBIX OOIINX M3JePKKaX.

OT0 03HAyYa0, YTO €CIIU 3aTPaThl Ha MPOU3BOJACTBO U JJOCTABKY MPOAYKIHMU MPEBBICAT Ka-
KO TO OmpeseNeHHbIH YyPOBEHb, TO OT MPOJAKU MPOAYKIIMH HYKHO OTKa3aThCs. YTPaBISFOIINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBIMYCKATh MPOAYKIUIO Oe3 3asiBKH B mopTdese 3akazoB, HO C
y4eToM OYAYIIEero crpoca. ITO 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-TIPOU3BO/ICTBEHHYIO CTykO0y, KOTOpasi OCyIIecTBIsIa Obl 00IIyI0 KOOpaAuHaiuoo padoTsl. [s
ATOHM CITy’KOBI HY)KHO OBIJIO NMPUTOTOBUTH KBATH(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHUe, paclpeaesieHle NpaB U 00s3aHHOCTEH, YeTKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIbKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS MPOHM3BOJCTBA MPEIIIOIAraloch
BHE/IPUTH HOBBIE METO/BI paObOTHI, HY’KHO ObUIO 1O Mepe pa3paboTKH M BHEPEHUS HOBOM CHCTEMBI
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00eCreunTh COMUAHYIO TEPENOArOTOBKY PYKOBOJIUTENCH CIIy’)KObI MapKETHHTa M PYKOBOAHTENEH
MIPOM3BO/JICTBA.

Ha pa3paboTky cuCTEMBbI KOMILJIEKCHOTO YIIPABIICHUS MPOTHO3UPOBAHUEM W TUIAHUPOBAHU-
€M TIPOM3BOJICTBA M pacIpeaesieHus MpoAyKIuu Obl10 3arpadyeHo nopsaka 300 000 mom. B mep-
BBII TOJ TOCIIE BHEAPEHUS CHUCTEMBbl DKOHOMHS, B OCHOBHOM 3a CUET CHIDKCHHUS TPAHCIIOPTHBIX
pacxooB, cOCTaBUIa MOPsiAKa 3 MIIH. O

Bomnpocsr

1. Ilo kakum Kpumepusm KOMNAHUA OOINCHA pAcnpedessims 3aKazvl Ha NpoUu3800Cmeo
MeHCOY PA3TUYHBIMU 3A600aMU?

2. B kakoti ungpopmayuu mysicoaemces gvicuiee pyKo8ooOCmeo KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzso0Cmaa u cyicowvl pacnpeoeieHus?

3. Kaxue Oonoicnocmu moenu 6vl 8l nOpeKomMenoosams OJis YeHMPALbHOU NIAHOBONPOU3-
800cmBeHHOU cyaucobl? OCcHoBHbIe 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX BAMU QOIHCHO-
cmeu?

4. Kaxyto cucmemy 603Hazpax)coenus vl NPeonio#cuiu ovl Ons.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHed,

0) ynpasnaowux 3a60008,

8) N1aHOBUKOB?

HaBpik / OnbIT deamenbHocmu penicHUs KOMIUIEKCa YKOHOMUYECKUX 3a/1ad U TPOBEJIEe-
HUS BapUAHTHBIX PacueTOB MPHU BBHIOOPE ONTHUMAIBHBIX PEIICHUI B YIPABICHUH MPOCKTAMM; MPH-
o0peTaTh OMBIT JAEATEIBHOCTH, MPUMEHSA Ha MPAKTUKE CIIOCOOHOCTh pellaTh KOMILIEKC SKOHOMHM-
YeCKUX 33724 U MPOBEJICHMS BAPHAHTHBIX PACUYCTOB P BHIOOPE ONTUMAIBHBIX PEIICHHUIA B yIIPaB-
JICHUH MTPOCKTaMH

3agaHus AJ1s1 OlleHMBAHUS Pe3yJbTATOB 00yYeHHs B BH/I€ HABBIKOB/ ONbITA JeATe/Ib-
HOCTH

Tunosoe 3a0anue Ne 1

3amaua

ATpOKOMIUIEKC CTaBUT CBOEW CTPAaTErMueCKOM IIeJIbl0 Ha OJMMKalllui nepuos yBelIuyeHue
pa3mepa npuObUIM HE MEHEe YeM B J1Ba pasza. PykoBoauTenn Tpex pa3HbIX (PYHKIIMOHAIBHBIX CIYXKO0
MIPEIJIOKUIIN CBOU CTPATETUYECKUE PEIICHHUS:

® MapKeTHHIOBas ClIy)k0a — yBenuyeHue oobeMa npojax Ha 50%

e (uHaHCcOBas ciy:x0a — yMeHbllIeHHe (PMHAHCOBBIX 3aTpaT Ha 50%

® MIPOM3BOJICTBEHHBIN OT/EN — COKpalleHue MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekyriee
COCTOSIHME OpraHU3alliy NPeCTAaBICHO B TA0IUIle

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBOE CTBEHHOE
ITokaszaTenu
O06Bem npogax 100000
3arpathl Ha IPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OnepannoHHbIE 3aTpa- -6000
ThI (COBIT, aIMUHHCTpA-
TUBHBIC PACXO/IbI U TIP.)
[TpuObuIb 10 yrIaThI 14000
HAJIOTOB
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Hautor 25% -3500

Yucras npuObLIH 10500

HeoOxonumo onpenenuTs Harbolsiee BHITOAHYIO JJIsl OpraHu3auuu GyHKIMOHAIBHYIO CTpa-
TETUI0 IOCTHKEHUS TIOCTABJIICHHOMN 1LIEJIH.

Tunosoe 3aoanue Ne 2
3agaua

Bo3MmoxHO ocyiiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
€KT CyJUT MOJydyeHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositHocThIO 0,4, HO HE UCKITIOYa-
ercs U YOBITOK (BeposiTHOCTB ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemaer npu-
O0b11b 10 MITH pyO. ¢ BeposiTHOCTBIO (,5; BO3MOXHBIN YOBITOK 3/1eCh UMeeT BeposITHOCTh 0,5 U Mo-
KET cOCTaBUTh 8 MIH py0. Kakoil mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHUs 0’KUAaeMON MPHObI-
mm?

OneHo4HbIEe CpeaAcCTBa 3aKPLITOIo U OTKPLITOI0 THUIIA IJIsA neJaen TERKYIIETr0 KOHTPOJIsA
H HpOME)KyTO‘lHOﬁ arrecranmumn

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax nOCMAaei1eHHOU Ueau u eploupamo
OnMUMAnNbHble CROCOObL UX PEULIEHUA, UCX005 U3 0eliICHBYIOUUX NPABOBBIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuieHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHue yenu ¢ yuémom 0elcmsayrouux npasoeulx HOpm

3a0anus omKpelmoz20 muna:

1. YTBepxnenue, popmynupytomiee oOIMe pe3yabTaTbl, KOTOPBIX XOTENOCh Obl TOOUTHCS B
mporiecce BHITOTHEHHS MTPOEKTa — 3TO

Ilpasunvuwiti omeem: yenv npoekma

2. COBOKYITHOCTB ITPOIECCOB, HHCTPYMEHTOB, METOJIOB, METOJIOJIOTHIA, PECYPCOB H
IpoLelyp JUIsl YIPABJICHUS IPOEKTOM.

IIpasunvubiii omeem: cucmema ynpagieHus nPpoeKmom

3. OdunmanpHplii JOKYMEHT ¢ MMOJAPOOHOM MHpOpMalueil o mpoekre, BKiIOYas o0beM pa-
00T, 1enu, OMHKET W KpuTepuu ycrexa. [lnan mpoekTa yTBepxaaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: nian npoexma

4. Meton , B KOTOPOM BBI HaOII0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboTol u
IIEHHOCTBIO BBIMOJHEHHON pabOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TulaHy. JlaHHBIN Me-
TOJ JAEMOHCTPUPYET CKOJBKO OIOJKETa JOHKHO ObLIO OBITH MOTPAUEHO C YYETOM BBITIOJHEHHOM
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoexKma

5. IIpomecc pa3pabOTKH OCHOBHOM JOKYMEHTAIIMHU IO MPOEKTY, TEXHUUECKUX TPEOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJApHBIX I[UJIAHOB, MPOIEAYpP KOHTPOJIA M VYHOPABICHHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem: KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBICHHBIX HOPMAaTHBOB OTHOCSITCS K
(GYHKIIUU TOCYAapCTBEHHOTO YIIPABICHUS:
IIpasunvuvlii omeem: KOHMpoIUpyowen
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7. I'enepanbHas eI POEKTA, YETKO BBIPAKEHHAS IIPUYMHA €T0 CYLIECTBOBAHUS — 3TO €T0

HpaGI/lJZbelZZ omeem. Muccus
8. ObmacTamu IMPUMEHCHUSA KOHICIIIHUHU OTKPBITOI'O IMPOCKTAa CTAHOBSTCA OOJIBIINE DKOHO-

MUYECKHUE, COLIUANIBHBIE U COLIMAIbHO-3KOHOMUYECKHUE TPOEKTHI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPbIE MIPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU JI0 3aBEPIICHUS HE3aBUCUMO OT UX Cllelu(UKU

Ilpasunvroiti omeem: HCUHEHHbIU YUK

10. JIns oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX ahdek-
TUBHOCT.

Ipasunvhroiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. JInst opranu3anuid, peryasipHO PEaTUu3yIONINX OJUH WIH HECKOJIBKO MPOCKTOB, MPUMCHSI-
€TCsl TUIl OPTraHU3AI[MOHHOM CTPYKTYpPBI YIIPaBICHUSI IPOCKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATUI MO peanu3auu chopMyIupo-
BaHHBIX paHee CTpaTermd W TAKTUKA MapKETUHTAa MPOCKTa NPEICTABISLCT  COOOM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOIUTCS B CTaIuU )KU3HEHHO-
r'o [HUKJIA MPOEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJIbTAThl CBOCH
NeSITEIbHOCTH SBIISECTCS X

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTpoIIst (PaKTUYECKOTO BHITOTHEHUS PabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJHKO MOMEHTHI 3aBEpPIICHUS JACTATBHBIX Pa0dOT, SBISIETCS METOJOM KOH-
TPOJISL.

Ipasunvnwviti omeem. npocmoeo.

3aoanusn 3aKpsimoz2o muna:

1. Ilpoekt — 3710 ...

) MHXKEHEePHAas!, TeXHUYECKas, OPraHN3alMOHHO-IPABOBAs JOKYMEHTALUS 10 pealnu3aluu
3arJIaHUPOBAHHOTO MEPOTIPUATHS

0) OrpaHUYEHHOE 110 BPEMEHH, LIEJICHANPABICHHOE W3MEHEHHE OTICIBHOM CHUCTEMBbI
C YCTAQHOBJIEHHBIMM TPEOOBaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUMYEHUSMU pacxoj0Ba-
HUS CPEJICTB U €O crenuduueckoil opraHuzaruen

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE DJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSIHMM JEHCTBOBAThH KaK €IMHOE IIeJI0€ B IIENAX JOCTH-
YKEHUSI IOCTaBJICHHBIX IIepe]l HUMHU Lieeit

I') COBOKYITHOCTb pa0doT, MPOAYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH 0Oec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 11eTTN

Ipasunvuwiti omeem: 6

2. Henocpedcmeennoe uHuyuuposanue npoekma ekaouaem 6 ceos ...

a) [IpunsiTHE penieHus o HaJaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TTPOSKTOM

B) [IpunsTue pemenus 06 odbecrieueHNH pecypcamMu BBITIOJIHEHUS MepBO (a3bl MPOEKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanus U KOHTPOJIb BBIIOJHEHHS paboT

3) YTBepXkKAECHHE OKOHUYATEIBHOTO CBOJIHOTO IJIaHA YIPABIEHUS IPOEKTOM
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Ilpasunvuwiti omeem: a, 6, 6

3. ComocraBhTe OCHOBHEIC mponecCol IMPOCKTa C BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
pacrnopsAgUTCIIbHBIX U ITPOYUX JOKYMCHTOB

Ponb Ornpenenenue
1. 3aka3zuuk mpo- A. JIumo, oTBeTCTBEHHOE 3a OOecIeUeHHE
eKTa MPOEKTa pPecypcaMu U OCYILECTBIAIOIICE aJIMUHU-
CTpPaTHBHYIO, (UHAHCOBYIO W HHYIO TMOIJICPKKY
MPOCKTA
2. PyxoBoaurenb B. ®usuyeckoe wiM IOpUIMYECKOE JIHUIIO,
MIPOEKTA KOTOPOE SIBJISICTCS BJIAJICNIBLIEM PE3yiibTaTa MPOEKTa
3. Kyparop C. Jlumo, oCyHIecTBISIONIEE YIPaBICHUE
MIPOCKTA MIPOEKTOM M OTBETCTBEHHOE 32 PE3YyJIbTAThl IPOEKTA
4. Komannma D. Jluna wnu opraHu3anuu, YbU UHTEPECHI
MPOEKTa MOTYT OBITh 3aTPOHYTHI B XOJ€ peaN3allu MPOCK-
Ta
5. E. CoBOKymHOCTH JIMII, TPYNIl U OpraHusa-
3auHTEepEeCOBaHHBIE M, 0ObEIMHEHHBIX BO BPEMEHHYIO OpraHU3allM-
CTOPOHBI OHHYIO CTPYKTYPY JUISI BBITIOJIHEHUS PabOT MPOEKTA

Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpouecCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
pacrnopsAaUTCIIbHBIX U ITPOYHX JOKYMCHTOB

OcHOBHO¥ TIpo1ecc

Bun nokymenrta

1. Nanimanusa

A. Tlpuka3 (pemeHue) 00 OTKPHITHH

IIPOEKTA
2. [InanupoBanue B. VYcraB mpoekra (Cormamenue o
IIPOEKTE)
3. Opranuzanus C. I'moccapuii npoekTa
VICIIOJTHEHUSI

HEHUA

4. Kontposnp ucnoi-

D. Ilnan koMMyHUKaIuii mpoekTa

5. 3aBepuieHue

E. Texauueckoe 3aJaHuc

F. KanennapHslii miian

G. KonTtpaxT (0roBop) 3aKynku

H. 3amanue Ha paboty

I. TIpoTokon pabouero coBenanus

J. Cratyc-oTuer

K. IIpoTokos ucneITanuit

L. AKT cnaun-npueMKu

M. TIpuka3 o 3aKpbITHH NIPOEKTA

Ipasunvnoviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L, M
5. Ompenenute uudpamMu 04epeqHOCTh CTAAUN CTPATErHUECKOTO TUIAHUPOBAHUS B MPOEKT-

HOM IeSITeTbHOCTH:
a) aHaJIU3 BHEUIHEHN CpeJibl

0) aHanM3 aJbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LI€JIH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJIEHUE peau3aliei cTpaTeruu

€) OLIEHKa CTpaTeruu

Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308anue npu peuie-
HUU 3a0ay 8 NPohecCuoOHaIbHOU 0esimenlbHOCIU

3a0anus omKpovIMoz2o0 muna:
1. — HEMpephIBHBIA IMPOLECC ONpeAeNCHUs] HAWIY4IlIero crnocoda

JNEUCTBUM JUIsl TOCTHXKEHMSI TIOCTABJICHHBIX 1€JIei MPOEKTa C YYETOM CKJIaJ(bIBarolelcs 00CTaHOB-
KH.

Ilpasunvnoviti omeem.: nianuposanue npoekma

2. TOPU30HTANIbHAS JIMHEHHAs Juarpamma, Ha KOTOpoil paboThl MpoeKTa
MPEACTABIISIIOTCS MPOTSHKEHHBIMH BO BPEMEHHM OTPE3KaMU, XapaKTEPU3YIOUTUMUCS BPEMEHHBIMU U
OPYTUMHU MTapaMeTpamHu.

IIpasunvnviti omeem: ouazpamma I anma

3. — COBOKYITHOCTb CTOMMOCTEH PECypCcOB MPOEKTa U CTOUMOCTEH BBINOJIHE-
HUS padoT.

Ilpasunvubiti omeem: cmoumocms npoekma

4. — JIOKYMEHT, CoJiepKalliii 0O0OCHOBaHME U pacueT CTOMMOCTH IIPOEKTa,

0OBIYHO Ha OCHOBE 00BEMOB PabOT MPOEKTa, TPEOYEMBIX PECypCOB H LIEH.
Ilpasunvnwviti omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEeIAIONINNA PECYpCHbIE OTPAaHUYECHUS [TPOCKTA.
Ipasunvuwviti omeem: 6100xcem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUINI MOTHBINA MepedyeHb paboT MPOeKTa, UX B3au-

MOCBS3b, ITOCJIEN0BATEIBHOCT U CPOKH BBIIOJHEHHUS, POAOJIKUTEIBHOCTH, a TAK)KE UCIIOJIHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE JIJISl BBIOJIHEHUS paboT MpoeKTa

IlpasunvHoiii omeem: KaneHOApHI NIAH

7. Cpena npoexTa, MopoKIarolias COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHMX CHJI, KOTOpPbIE
CIIOCOOCTBYIOT MJT MEUIAIOT JOCTHKEHUIO IIEJIH MTPOEKTa — ATO

IlpasunvHuviti omeem: oxpydicenue npoekma

8. Habop normuecku B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIECcCe 3aBEPUICHUsT KOTOPHIX
JOCTUIaeTCs OANH U3 OCHOBHBIX PE3YJbTATOB MIPOEKTA 3TO

Ipasunvnuiii omeem: gpasa npoexma

9. Opranu3zanyoHHas CTPYKTypa, IPU KOTOPOM BO3MOXKHO IIE€pEPACIIPENEICHUE YeI0oBeUe-
CKHX PECypCcoOB MEXIy IPOeKTaMU 0€3 peopraHu3alliu CyIeCTBYIOLEH CTPYKTYpBI

IlpasunvHuiti omeem: mampuynas

10. Maunuanus npoekra — 3TO CTaAus Mpoliecca YIpPaBJIEHUS MPOEKTOM, Pe3yIbTaToOM KO-
TOPOM ABIIAETCSA

IIpasunvrvii omeem: cAaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mokazareneil, MO OTHOLIEHWIO K KOTOPBIM BEIETCS KOHTPOJIb U PEry-
JIMPOBaHUE MPOEKTA

IIpasunvHoiii omeem: b6azuc

12. OCHOBHOH TOKyMEHT, IPEJICTaBISIEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOM
¢dopme, B OOIICIPUHATOM MOCIEIOBATEIBLHOCTH pa3AeioB H3JIAraloTCsl TJIaBHBIE XapaKTepH-
CTHKH IIPOEKTA

Ipasunvuviti omeem: 6usHec-nian npoekma

13. Ilpottecc cbopa, aHanmM3a [aHHBIX, TPEACTABICHHS OTYETOB 110 BBITIOJHEHUIO
poeKTa, OOBIYHO B CpPaBHEHUH C IUIAHOM, M, MpPH HEOOXOJAMMOCTH, BBIPAOOTKH KOPPEK-
THPYIOIIUX BO3AECHCTBUHI 3TO

IIpasunvhoviti omeem: MOHUMOPUH2 NPOEKMA

14. CoBOKYIHOCTh MPOLECCOB, HEOOXOMMMBIX Ui OOecrneueHusi CBOEBPEMEHHOIO 3a-
BEPLICHUS IIPOEKTA 3TO

IIpasunvrovii omeem: ynpasienue 8pemMeHHbiMU Napamempamu npoeKma
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15. HanMmeHpmasi eIMHUIIA BPEMEHH, HCIONb3yeMas MpH KaJleHAApHOM ILIAHUPOBAHUU
MPOEKTA ATO
Ilpasunvhoiii omeem: kanrenoapHas eOUHUYa

3adanusn 3aKpeimozo muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusanus ¥ KOHTPOJIb BHIIIOJTHEHHS POCKTa

0) AHanu3 U peryIupoBaHUE BBIIIOJIHEHUE IPOEKTA

B) BBO/ B 9KCIUTyaTanuio v NpUHATHE IPOEKTa 3aKa3UUKOM

r) JIOKyMEHTUPOBAHHE U aHAJINU3 OIBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIIUHN MTPOEKTa

Ipasunvuviti omeem: a, 6

2. 3aBepleHue IPOeKTa — ATO CTAAMs Ipolecca YIPaBIeHUs MPOSKTOM, BKIIOYAOIIAs IPO-
LIECCHI ...
a) GopMUPOBaHHUS KOHIICTIIIUH [TPOCKTA

0) hopMHupOBaHUS CBOJHOTO IJIaHA MMPOCKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MMPOEKTHBIX padbOT

I') BBOJIA B OKCIUTyaTAIMIO ¥ MPUHATHS IMPOCKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAJIH-
3a OMbITa peaan3aluy MPoeKTa

Ipasunvnviti omeem. 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YETCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanu3anuu MPOEKTA
0) IJIAHUPOBAHUS PHUCKOB MIPOEKTA
B) TUTAHUPOBAHHSI MEPOTPHSITHIA o BBIXO/TY u3 KPUTHICCKHIX CUTyaIui

T') ompeesieHus TPOJOHKUTEILHOCTH BBIMOIHEHHS OTAETbHBIX paboT
Ipasunvnwiti omseem: a
4. Omnpenenute nudpamMu MOCIEAOBATEIBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-

HBIX pecypcoB IpOEeKTa
a) AHalu3 U pa3pelieHue BO3HUKIIUX MPOTUBOPEUYHI B MOTPEOHOCTH M HAIUYUU MaTEPHUATbHBIX
pecypcos

0) Onpenenenue MaTepUuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJIsl BBIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIIbHBIX PECYPCOB

r) CocraBieHHe €IMHOTO TEPEYHS MATePUATBHBIX PECYpPCOB JJIS Peau3alid MPOeKTa U
aHanm3 aIbTEePHATUBHBIX BapHAHTOB
Ipasunvroiti omeem: 1 — 06,2 —2, 3 —6, 4 —a

5. YcTaHOBHUTE COOTBETCTBHUE ISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBbI, HEOOXoJuMmble ISl (YHK-
TEJIbCKUE CEIrMEH- LIMOHUPOBAHUS OU3HEC-MOJIENH
THI

Crpykry- rpyImna norpedurenei, Aas KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koo OTpakaeT Te€ MPEUMYIIECTBA, KOTO-

pble TOJYYUT KIUEHT, BOCIHOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
IlenHoct- pacxopl, CBA3aHHbIE C (YHKIIMOHHU-
HO€ MPEAJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
IIpasunvroiti omeem: 1-6; 2-2,;3-a; 4-6

BBI€ PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 02panuderus 6 6bl0ope peuteHus: NOCMAaG1IeHHbIX
3a0ay
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3aoanua omkpwuimozo muna:

1. B ycnoBusix Kpusuca CYIIECTBEHHO BO3pacTaeT pOJb OpPraHU3allMOHHBIX U
METO/IOB B YIIPaBJICHUU IIPOCKTaMHU.

Ilpasunvhbviti omeem. HOPMAMUBHBIX

2. Metonpl CcEeTeBOro IJIAHUPOBAHUS OCHOBBIBAIOTCS HA METOJAaX OLEHKH U IEepecMoTpa
IUIAHOB U ...

Ilpasunvnwiti omeem: Kpumuyecko2o nymu

3. CucremaTnuecKoe Hay4yHOE MCCIIEIOBAaHUE CTENEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbIe 00BEKTHI, BUJIBI JESTEILHOCTH U TPOEKTHI 3TO

Ilpasunvnviti omeem: ananus pucka

4. HayanbpHbIH 3Tall CUCTEMbI MEPOIPUATHH MO YIPABICHUIO PUCKAMHU, COCTOSIIMNA B CHU-
CTEMATHUYECKOM BBISIBICHUM PUCKOB, XapaKTEPHBIX ISl OMPEEICHHOTO BHUIA ACSITEIBHOCTU, U
ONpEJIETICHUN UX XapaKTEPUCTUK ITO

Ipasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycioBieHHbIE ACSITEILHOCTBIO CAMOTO MPEANPUATUS U €r0 KOHTAKTHOW aynu-
TOPHUEN, HA3bIBAKOTCSA

Ilpasunvhuiti omeem: 6HYmMpeHHUMU PUCKAMU NPOEKMA

6. CuctemaTu3aiusi MHOXXECTBAa PUCKOB HA OCHOBAHHM KaKUX-THOO MPU3HAKOB M KPUTEPHU-
€B, TO3BOJIIOIINX OOBEIWHUTH IMOJAMHOKECTBA PUCKOB B Ooyiee 0OIIME TOHITHUS HA3bIBACT-
csl

Ipasunvhoiti omeem: Kraccuguxayueil puckog npoekma

7. MeToapl ynpaBiaeHUs] pUCKaMHU, IPEINOJAraloliie NCKII0YEHHE PUCKOBBIX CUTYalUil U3
Ou3Heca, HOCST Ha3BaHUE

Ilpasunvnviti omeem: memooa yYKIOHeHUs OM PUCKA

8. IIporHo3upoBaHue BHEIIHEH YKOHOMUYECKOW OOCTaHOBKH, CTpaTernyecKoe IIIaHUPOBa-
HUE, MOHUTOPUHT COL[MAJIbHO-3KOHOMUYECKON U HOPMATUBHO-IIPABOBOM CPEJIbl, CO3JJaHUE CUCTEMBI
pE€3epBOB — BCE 3TO UHCTPYMEHTApUI

Ipasunvnwiti omeem: mMemooo8 KOMnEHCayuy pucKka

9. Ilpouecc cpaBHEHHS] PACCYUTAHHOTO PUCKA C MPEACTABICHHBIMU KPUTEPHUSIMH PUCKA IS
OTIpe/IeNICHUS €r0 CYIIECTBEHHOCTH

Ilpasunvhuiii omeem: oyeHKa puckoe npoekma

10. /[na evlasnenuss cmpame2uyeckux puckos yenecooopasiHo NpUMeHums Memoo aua-
au3a

IIpasunvnoii omeem: PESTLE

11. KoadduimeHT, KOTOpbI yUUTHIBAET CYObEKTUBHOE OTHOIIIEHUE AHAIUTHUKA K PUCKY B
MIpOLIECCE MPUHATUS YIIPABICHYECKUX PELIEHUH 3TO

Ipasunvnwviti omeem: Kpumepuii I'ypsuya

12. Puck notepp n3-3a U3BMEHEHUI PHIHOYHOM 1IEHBI TOBapa UK (PMHAHCOBOT'O HHCTPYMEHTA
3TO

IIpasunvruiti omeem: YeHoB0U pUCK NpoeKma

13. Puck moteph u3-3a CHIKEHUS peMyTallii Ha PhIHKE, IPUBOJAIIEE K MOTEPSIM B OM3HEce
3TO

IIpasunvhoviti omeem. puck nomepu penymayuu

14. Puck Toro, 4To Aepskareiib WK MPOAAaBEll CTAaHAAPTHOTO WM "BCTPOECHHOrO'" OMIIMOHA
OyZeT MoJBEP>KEH MOTEePsIM B cliydae JEHCTBUTENHLHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU sI-
MU U3MEHEHUS BOJATUIBHOCTH 3TO

IIpasunvhoviti omeem.: puck 801aMUILHOCMU NPOEKMA

15. Habop pucKOB. CBSA3aHHBIX C ONPEAeIEHHBIMU 00513aTENbCTBAMU U OOBIYHO (PUHAHCUPY-
eMble uepe3 0coboe coriameHne Mex1y anaeppaitepaMmu 3To

Ilpasunvuvlii omeem: nyn puckos
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1. Puck — at0...

3aoanua omkpeimozo muna

a) PAaSHOBUAHOCTb CUTYyallH, 00BEKTUBHO coJcprKaniasd BbICOKYHO BEPOATHOCTbL HEBO3MOIXK-

HOCTH OCYIICCTBJIICHHUA LICIIN

0) Hasimune (HakTOpPOB, MPH KOTOPBIX PE3yAbTaThl ICHCTBHI HE SBISIOTCA JETEPMUHUPOBAH-

HBIMH, a CTCIICHb BO3MOKHOT'O BIIUMSAHUSA 3THX (baKTOPOB Ha pE3yJibTaThl HCU3BCCTHA

B) cileAcTBUE JeiicTBUS b0 Oe3nelcTBHS, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET peaslbHas

IIlpasunvnviti omeem: 6

BO3MOXXHOCTD IMOJYUYCHHA HCOIIPCACIICHHBIX PE3YJIbTAaTOB PA3JIMYHOIO XapaKTepa

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX

a) PuckoBoe coObITHe

Gopmupyemcsa niau ynpasieHus puckamu

0) BeposITHOCTh HACTYIUICHUS PUCKOBOTO COOBITHS
B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOTO COOBITUS
r) CTeneHp arpecCUBHOCTH BHELIHEHN cpeibl

1) YpoBeHb HHQIISIITUN
e) Konkypenrtnas cpena

k) PernoHanbHOe 3aKOHOIATEIILCTBO
Ilpasunvhoiii omeem: a, 6, 6
3. OnpenenuTe MOCIEIOBATENILHOCTh MPOLIECCOB OMPE/ENICHUs 1IeNiel U 3a7a4 B MPOESKTHOU

JACATCIIBHOCTH

a) CoryacoBanue

0) ®opMynupoBaHue
B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvroviti omeem: 1 — 6,2 —2,3—a, 4—8
4. ComnocTaBbTe KaX/Iblii TEPMHH U COOTBETCTBYIOIIEE EMY ONPE/IECICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOoe U1 mpoekTa coObITHE, HACTYI-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK H I10-
JIO’)KUTEJIbHO OTPA3UThCS HA pe3yJIbTaTax MPOEeKTa.

(Requirement)

2. TpeboBanue

B. ®axTop, KOTOpHI cuMTaeTCs] BEPHBIM JUIsS
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeNIbCTB

3. Honymenune C. OmpeneneHHble YCIOBHS WJIH XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MM KOTO-
pble JTOJDKHBI MMETh CHUCTEMa, MPOJYKT, yCiyra, pe-
3yJbTAT MIIH DJIEMEHT
4. D. CpepxuBatonuii ¢akTop, BIUSIOLMN Ha
Orpanmuenne  (Con- | X0 HCIIOTHEHUS TPOEKTa
straint)

5. Hedexr (De-

E. OGcyxnaemast wim eiie He pelieHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THUBOIIOJIOKHBIC MHEHHUS M PA3HOTJIACHUS

6. TIpobGnema F. HecoBepiieHCTBO WM ymylieHHe B AJIEMEH-

(Issue) T€ MPOEKTa, h3-3a KOTOPOTO 3TOT DIIEMEHT HE COOTBET-

CTBYET TPeOOBAaHUSAM MU XapaKTEPUCTHKAM H JOJDKEH
OBITh JINOO MCIIPaBIIEH, JIN0O 3aMEHEH

IIpasunvrovii omsem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewtenue 3a0aqu, 6bi0upas ONMUMAIbHbIL CNOCO0 ee peuleHus

3aoanusn OMKpbImMo2o muna:
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l. CTPYKTypa JaeT BO3MOXKHOCTh THOKO MaHEBPUPOBATH JIOJCKUMHU PECYpPCaAMHU
Onarojiaps rnepepacnpeieleHII0 UX MEeXKAY MPOEKTaMHU, IIPH YCIOBUU COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(YHKIIMOHATHHON PUHAJICKHOCTA COOTBETCTBYIOMUM () YHKIIMOHATBLHBIM OT/IEIaM

Ilpasunvnuviti omeem: mampuunas

2. B3anmmojeiicTBie U B3aMMOOTHOIICHHUS MEXIY BCEMH YYaCTHHKAMH HHBECTUIIMOHHOTO
MIPOEKTa, OMpelessieMble TUIIOM KOHTPAaKTa U paclpeiielieHueM OTBETCTBEHHOCTH B HEM, — 3TO

MPOEKTA

IpasunvHnoiti omeem: opeanuzayuoHHas popma

3. 3akpeITHe MPOEKTa IO MPUYUHE TepepaclpepcsieHUuss OPraHU3alMOHHBIX PECypCOB —
3TO

IIpasunvhviti omeem.: unmezpayus

4. K xoHTpONupyeMbIM MTapaMeTpaM BHYTPEHHEH CpeJibl MPOEKTa OTHOCAT

Ipasunvhuviti omeem. npoogudicerue u pacnpocmpanenue
5. KommuiekcHbIN TPOEKT, BKIIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT

Ipasunvhviti omeem: My1omunpoexmom

6. KoHTposnb cTpaTernyeckux 1ejaeil COOTBETCTBYET YPOBHIO ITUIAHUPOBAHUS MIPO-
eKTa

IpasunvHoiti omeem: KOHYENMYaibHOMY

7. Meroa CTpyKTypHU3alliU MPOEKTA, IPH MCIOIB30BAaHUN KOTOPOTO CHayalla OMpPEAeIstoT
o01iue 3a/1a4u, a 3aTeM UX JETAIU3UPYIOT, HA3BIBAETCS METOI0M

Ilpasunvnwiti omeem: «ceepxy 6HU3»

8. IIpu BBIMOJIHEHUU KPYIHBIX MPOEKTOB, TPEOYIOMIMX MPUBJICUEHUS IIUPOKOTO Kpyra cre-

LUAIMCTOB PA3JIMYHOTO MPO(UIIS, UCTIONb3YETCS OpPraHU3alMOHHON CTPYKTYPBI
IIpasunvhoviti omeem. npoekmuas
9. Topru Ha IPaBO BHIMOJIHEHUS MOAPSAHBIX Pa0OT MPOBOASTCS HA IIPOEKTa

Ipasunvuwiti omeem: ¢ase pazpabomku

10. YyacTHUK IIPOEKTa, KOTOPBIN BBIIOJIHIET OTAEIbHbIE PaOOThl MM KOMILJIEKC padoT 1o
pean3alnyy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

TlpasunvHoiti omeem: noopsouuUK

11. ®yHKIUA yrnpaBieHUs IPOEKTOM, BKJIIOYAIOIIAs MPOLIECCHl HAOIIOACHUS 3a XOJIOM pea-
JU3alUU TPOEKTa C LEJIbI0 MPOBEPKU COOTBETCTBHUS (PAKTUUECKOTO BBINOJHEHUS 3aIlUIaHUPOBaH-
HbIM TIOKa3aTesIsAM, IPEAYCMOTPEHHBIM IIIaHAMM, KOHTPAaKTaMH, COIJIAIIEHUSMH H T.J., -
3TO

IIpasunvroviti omeem: KOHMPOb

12. IHCTpYyMEHT, KOTOPBIN CBSA3BIBAET MAKETHl PA0OT C UCIIOJHUTENSIMU HA OCHOBE

CTPYKTYpbI pa30ueHus padboT U OpraHU3allMOHHON CTPYKTYphl UCIIOJHUTENEH, HOCUT Ha3Ba-

HUE
IlpasunvHuiti omeem: «mampuya 0meemcmeenHoCmu»
13. JInst O1leHKH CpPeTHEB3BEIICHHOMN MPOIOIKUTEILHOCTH Pa0OThI IPOEKTa OOBITHO TPEeOy-
eTcs €€ IPOJOJIKUTEIbHOCTH
Ipasunvrviii omeem: 4 oyenxu

14. KuzHeHHBII LIUKI IPOEKTa CTapTyeT C MOMEHTa IIPOEKTa

IIpasunvrviii omeem: ymeepaicoeHus uoeu

15. MeTon KOHTpOIIsl, IPU KOTOPOM KOHTPOJIb OCYIECTBIISIETCS B 3apaHee ONPEEIIEHHBIX
BPEMEHHBIX TOUKAaX [IPOEKTA, HA3bIBAETCSI METOJIOM

IIpasunvuviti omeem: KOHMPOAA NO 6eXam

3aoanua omkpeimozo muna

1. buzHec-mIan IMPOCKTA BKIIIOYACT:
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a) OCHOBHOI JTOKyMEHT, NPEACTABIAEMbI MHBECTOPY MO MPOEKTY, B KOTOPOM B KpaTKOH
dbopme, B OOLIECHPUHATON TMOCIENOBATEILHOCTH pa3/ieJiOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH ITPOEKTA

0) I[ToapoOHBIit TUTaH-Tpad UK BHIMOTHEHHUS TPOCKTA

B) [1nan ontumMu3anuu JOCTUKEHUS TTOCTABIICHHON 1IEIN

r) [itan MeponpusITHil ONIEpaTUBHON JEATECILHOCTH

IIpasunvhoviti omseem: a

2. HenocpencTBeHHOE MHUIIMUPOBAHKE MTPOEKTA BKIIIOYAET B ceO4 ...

a) [IpunsiTHe penieHus 0 Hadaye MPoeKTa

0) OmpenieneHrie 1 Ha3HAYCHUE YIPABJISIOUIETO MPOSKTOM

B) [IpunsTue pemenust 06 odbecrieueHNH pecypcamMu BBITIOIHEHUS IEPBO (a3bl MPOEKTa

r) AHaJIM3 IPOOIEMBI U TIOTPEOHOCTH B IIPOCKTE

1) COOp MCXOMHBIX JIAaHHBIX

e) Opranuzanus 1 KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KIeHHEe OKOHYATEIHHOTO CBOAHOTO IJIaHA YIIPABIICHUS IPOEKTOM

Ilpasunvnwviii omeem: a, 6, 6

3. OmpenenuTe MOCIEIOBATEIFHOCTh OPTaHU3ALMHN YIIPABICHUS MPOEKTOM B (opMe «pac-
IIUPEHHOTO YIIPABICHUSD):

a) MPOM3BOJICTBO paboT

0) MPOCKTUPOBAHUE

B) 3aKJIFOUEHHE BTOPOTO KOHTPAKTa

T') 3aKJII0YE€HHE IEPBOr0 KOHTPAKTa

Ipasunvnviti omeem: 1 —2,2—6,3 —6,4—a

4. OmnpenenuTe Mocie0BaTeIbHOCTb JEHCTBHIM M0 MIIAHUPOBAHUIO CTOMMOCTH MPOEKTA

a) ®opMupoOBaHKe, COTIIACOBAHUE U YTBEPKACHUE OFOJIKETa TPOCKTA

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTa

B) OmpesiesieHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEPUABHBIX H TPYIOBBIX )

r) CocraBieHue, COTIacCOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrnpezesieHre CTOMMOCTH KaXKJ0W MPOEKTHOM pabOThI, HCXOs U3 00beMa 3aTpadyrBac-
MBIX Ha BBIIIOJIHEHUE PECYPCOB U KX CTOUMOCTH

Ipasunvnoiii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBHTE COOTBETCTBHE JUIS CIEIYIOIIUX COBPEMEHHBIX OM3HEC-MojIeNel B TPOEKTHOM
TeSITeTbHOCTH:

mwiatrgopma AJig DIEKTPOHHON TOp-

TOBJIM, arpETUPYET MPEIUIOKEHUS OT PA3HBIX
MOCTABIMKOB HAa OJTHOM TUIOMIAIKE

OCHOBHOM TOBap HJET MO HU3KOHN

[IEHe WIN B IMOJApOK, a COMYTCTBYIOLIUE —

Hudpo-

BBIC DKOCUCTEMBI

Mapker- .
. II0 IIeHE, BBIIIE CpeAHEN Mo PBIHKY. bes co-
MYTCTBYIOLIMX TOBAPOB II0Jb30BATHCS OC-
HOBHBIM TOBapOM HEJb35l
P2P (Peer- 00bEIUHSIET HECKOJIBKO ISOMHaHI/HEI
to-Peer) wm «Bes WIA HECKOJIBKO TIOAPAa3JelIeHUd OJHOU
HOCPCIHHKOBY (GUPMBI, KOTOpPbIE MPEIOCTABISIOT YCIYTH
KJINEHTaM I10 Pa3HbIM HalPaBJICHUAM
Lock-In KOMITaHUS cosnaet OHJIAH-
(dTpuvarka  m IUIONIAZIKY, Ha KOTOPOW IOJNB30BATEIN MO-
KpIOUOK) I'yT HaIpsMyH JOrOBAPUBATBLCS O MPOAAKE

JINYHBIX BEIEH
Ilpasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b
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9.4 Meronnueckue MaTepuaJbl, Onpeae/siiome npouexypbl OLeHUBAHUS 3HAHMN,
YMeHUi1, HABBIKOB U (MJIM) ONBITA eATEIbHOCTH, XapaKTEePU3YyOIIUX dTANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHUN, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATaIlbl
(dhopMUPOBaHHS KOMITETEHIIUH IO TUCIUIUIMHE YTIPaBIEHUE NPOSKTaMU MPOBOAUTCS B GopMme Te-
KYIIET0 KOHTPOJIS ¥ POMEKYTOYHON aTTeCTalllu.

Texymuii KOHTPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LIJIbIO ONpPEACIICHHS] YPOBHS yCBOE-
HUS 00y4YaroIMMUCS 3HAHUN, (HOPMHUPOBAHHS YMEHUN U HABBIKOB, CBOEBPEMEHHOI'O BbISBICHUS
MpernoaBaTesieM HEJOCTATKOB B MOATOTOBKE OOYYAIOIINXCS U MPUHATUS HEOOXOIUMBIX MEp IO e
KOPPEKTUPOBKE, a TaKXke JUJISl COBEPIICHCTBOBAHUS METOJMKH OOY4YEHHMsI, OpraHu3aluu y4yeOHOH
paboThI U OKa3aHUsl 00YUYAIOIIUMCS MHIUBHTyaTbHOW TOMOIITH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUM, YMEHUH, HABBIKOB U (MJIM) OMBITA JIes-
TEIHHOCTH O0YUYAIOIITIXCS:

- Ha 3aHATHUSIX (OMpoc, pelieHue 3a4ad, AeJoBasi Urpa, Kpyriblid CTOJ, TECTUPOBaHHUE (ITUCH-
MEHHOE WJIU KOMIIBIOTEPHOE), OTBETHI (IMMChbMEHHBIE UM YCTHBIE) HA TEOPETUUYECKHUE BOIPOCHI, pe-
IIEHHE NPAKTHUYECKUX 3a]la4 U BBIMOJHEHUE 3a/laHU Ha MPAKTUYECKOM 3aHSTUH, BHIIOJHEHHE U
3amTa JJadopaToOpHBIX paboT, BHIMOJIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHHS MHIUBUIYaIbHBIX 3adaHuii (pedepat, mpe3eHTarus);

- TIO pe3yJibTaTaM MPOBEPKH KauecTBAa KOHCIEKTOB JICKIIUK, pabOunX TETpaiei U MHBIX MaTe-
pHAJIOB;

- TI0 pe3yJbTaTaM OT4eTa O0yUYaIOIUXCS B X0/I€ MHAUBUIYATHbHOW KOHCYJIbTAIUU MPEToAaBa-
TeJsl, MPOBOJUMOM B Yachl CAMOCTOSITENILHOM pabOThI, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

JIJiss noCcTHKEeHHsI KOMIUICKCHAsI OI[eHKa KayecTBa yueOHOW paboThl 00yJaroIMXCsl BHEAPEHA
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU Y4EOHBIX TOCTHKEHUIN 00yJaronXcs.

BannpHO-pedTHHTOBasI CHCTeMa OLEHKH Y4eOHBIX JOCTIIKEHHH, 00yJaromuxcs HarpaBiieHa
Ha pelIeHHe CIASAYIONINX 3a/1a4:

- MOBBIMICHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATEIBHBIX MPOTPAMM ITYTEM
6oee BbicOKO AuddepeHIranny oleHKH UX y4eOHoil paboThl;

- MIOBBIIIICHUE YPOBHS OpraHU3aIllii 00pa30BaTeIbHOTO MPOIIECCa B YHUBEPCUTETE.

[Topsanox HauMcneHUs: 0auIOB JOBOISTCS 10 CBEACHMS KaXIOTO OOydyarolerocss B Hadale
ceMecTpa U3y4EeHHS TUCIUIUINHEI.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIGHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABIIAIONIAs — OLIEHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U Ka4e€CTBA BBHIMOJHEHUS
CTYJICHTOM Y4eOHOU palOoThI MO U3YUYCHUIO TUCHIHUIIINHBI B TEUEHUE MEPUOIa U3yUEHUs TUCIIUILIH-
HBI (ceMecTpa, WM HECKOTBKHUX CeMecTpoB) (cymMma — He Oomnee 85 OamioB). bamibl, xapakrepusy-
IOLIME YCIIEBAEMOCTh CTYJIEHTa MO AUCLHUIUIMHE, HAOUPAIOTCS UM B TEUEHHE BCETo Meproja odyue-
HUS 32 U3YYEHUE OTJICIbHBIX TEM U BBINOJHEHNE OTJENbHBIX BUIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[EHKA 3HAHHWM CTYACHTA MO pe3yabTaTaM MPOMEKYTOUHOMN aTTe-
ctauuu (He O6onee 15 —OannoB).

OO6mwmit 6am1 TEKyIero KOHTPOJIS CKIaABIBACTCS U3 CIEAYIOUTUX COCTABIISIONINX:

- OCEIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucnusercs 20 6aios;

- BBIMOJHEHUE 3aJlaHUN MO JAUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBHH C YYCOHBIM
w1aHoM. CTyZeHTy, BBITIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM BCE TpeOyeMble 3a/laHus,
HAYHCIIICTCS MaKCUMalTbHO 20 0ajuioB;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAJIbHAS OIICHKa 25 0aiioB.

- 6onychI - 20 6ayioB. Jlo mpoBeaeHUSs TIPOMEKYTOUHOM aTTECTAIlMK MPEToAaBaTelh MOXKET B
KaueCcTBE MOOIIPEHUS HAUYUCIUTh o0ydaromemMycs 10 20 TOmOTHUTENbHBIX (OOHYCHBIX) 0aioB 3a
MPOSIBJICHUE aKaJEeMHUYECKON aKTUBHOCTH B X0JI€ M3YYCHHS TUCIUIUINHBI, BHITIOJIHEHUE WHIUBUTY-
QJIbHBIX 33JIaHUH C OLIEHKOW «OTJIMYHOY, aKTUBHOE Y4acTHE B TPYNIOBOM MPOEKTHOM paboTe, Hermo-
cpencrtBerHoe yyactue B HUPC u 1.m. Hauncnenne 60HYCHBIX OaJIsIOB IPOM3BOJAMTCS HA MOCTE]-
HEM 3aHITHH.
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MakcumanbHast cymMmMma OaiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCLUUIUIMHE YTIpaBiIeHUE MPOeK-

TaMH, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJBHBIX MEPONPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YTIPaBJIeHue MPOeKTAMH

Ne n HammeHoBa-
HHE TEMBI KOH-
TPOJBHOTO Mepo-
NpUATHA

dopmupye-
Masi KoMIIe-
TeHIUs

HNupukarop
JOCTHKe-
HHUS KOM-
neTeHuun

ran
dopmu-
poBaHus
KoMIIe-
TEeHIHHU

®dopma KOH-
TPOJIBbHOTO
Mepo-
npUATHSA
(TecT, KOH-
TPOJIbHAasI
paboTa,
YCTHBIH
ompoc, KoJ-
JIOKBHYM,
neaoBas
HIpa u T.IL.)

Mecsan
npo-
BeJeHMs
KOH-
TPOJILHOTO
Meponpu-
ATHSA
Ounas
dopma /
3204Has

banasl 3a

KOHTPOJIb-
HOe Mepo-
npusiTHe

1. Teopernueckue
OCHOBBI YIIpaBJie-
HUS IPOCKTaAMHU

YK -2

YK-21

| Tan
Il >Tan
111 3Tran

Onenka
MIPaBHIIBHO-
CTH BBINOJI-

HEHMS
TECTOBBIX
3aJIaHui,

[IOJrOTOBKA
JIOKJIa1a

CeHTs6pn/
1-e 3ans-
THE

2. llens u cTpare-
THS IIPOCKTA

YK -2

YK-21
YK-2.2
YK -23
YK-2.4

| Tan
Il >Tan
111 3Tran

Orenka mpa-
BUJIBHOCTH
BBIITOJTHCHHS
JIOTHYECKHX
H TECTOBBIX
3aJaHUH,
KEMCOB U
CHUTYaI[{OH-
HBIX U pac-
YCTHHIX 3a-
Jaq
HanucaHue
JTIOKJIaa

Cen-
T0pB/1-¢
3aHSATHE

3. IlnanupoBanue
MpOeKTa

YK -2

YK-21
YK-2.2
YK -23
YK-2.4

| Tan
Il >Tan
11 3ran

Orenka mpa-
BUJILHOCTH
BBITIOJTHEHHSI
JIOTHYECKHUX
U TECTOBBIX
3aJaHUH,
KEHCOB U
CUTYaI[UOH-
HBIX U pac-
YETHBIX 3a-
Jadq
HaIMCaHue
JIOKJIaaa
Kontposs-
Has
pabora
(1.1,2,3)

OxTs6ps/
2-e 3aHA-
THE
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4. YrpaBieHue
CTOMMOCTBIO TIPO-
eKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

OueHka mpa-
BUJIBHOCTH
BBITIOJTHCHHSA
JIOTHYECKHUX
M TECTOBBIX
3aJIaHNH,
KelcoB u
CUTYaIllMOH-
HBIX U pac-
YETHBIX 3a-
nau
HaITFCaHue
JIOKJIaga

OxkTs6pB/
2-e 3aHs-
THE

5. KonTpos mpo-
eKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

Oruenka mpa-
BUJILHOCTH
BBIITOJTHCHHS
JIOTHYECKHX
M TECTOBBIX
3aJIaHuH,
KEHCOB U
CHUTYaI[{OH-
HBIX U pac-
YETHBIX 3a-
Jad
HamucaHue
JTIOKIIaa

Hos6ps/2-
€ 3aHATHe

6. Ynpapnenue
pecypcamMu mpo-
eKTa

YK -2

YK-21
YK -22
YK-2.3
YK -2.4

| 3Tan
Il aTan
11 3Tan

OueHka npa-
BHUJIBHOCTHU
BBIIIOJTHEHMS
JIOTUYECKHX
U TCCTOBBLIX
3aJIaHUH,
KEHCOB U
CHUTYaI[{OH-
HBIX U pac-
YETHBIX 3a-
naq
HanMcaHue
JIOKJIaaa
YcTHbIIT
oIpoc
(1.4,5,6)

Hos6pn/3-
€ 3aHATHE

10

7. YupaBnenue
YeJIOBEUECKIMH
pecypcamu 1po-
ekTa (KkomaHa
MPOEKTA)

YK -2

YK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3ran

Orenka mpa-
BHJILHOCTH
BBIIIOJIHEHHS
JIOTUYECKHX
1 TECTOBBIX
3aJIaHHH,
KelicoB U
CUTYaIMOH-
HBIX U pac-
YETHBIX 3a-
nag
HanycaHue
JoKJIana

He-
Kkabpb/3-e
3aHATHE
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8. Ympasnenue
pHUCKaMU TTPOEKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

OueHka mpa-
BUJIBHOCTH
BBITIOJTHCHHSA
JIOTHYECKHUX
M TECTOBBIX
3aJIaHNH,
KelcoB u
CUTYaIllMOH-
HBIX U pac-
YETHBIX 3a-
nau
HaITFCaHue
JIOKJIaga

He-
KaOpb/4-¢
3aHSATHE

9. MapkeTuHr
MPOEKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

Oruenka mpa-
BUJILHOCTH
BBIITOJTHCHHS
JIOTHYECKHX
M TECTOBBIX
3aJIaHuH,
KEHCOB U
CHUTYaI[{OH-
HBIX U pac-
YETHBIX 3a-
Jad
HamucaHue
JTIOKIIaa

He-
KkaOpb/4-¢
3aHSATHE

10. Ouenka 3¢-
(heKTUBHOCTH
MIPOeKTa

YK -2

YK-21
YK -22
YK-2.3
YK -2.4

| 3Tan
Il aTan
11 3Tan

OueHka npa-
BUJILHOCTH
BBITIOJTHCHUSA
JIOTHYSCKHUX
1 TECTOBEIX
3aJaHuM,
KEHCOB U
CUTYaIMOH-
HBIX U pac-
YEeTHBIX 3a-
aq
HalycaHue
JIOKJIaga

siHBapb/4-¢
3aHATHE

11. VnpaBnenue
MPOEKTaMH Ha
npuHIUnax oe-

PEXITMBOCTH, KaK

(bakTop noBsliIe-

HUS TIPOU3BOIN-

TEJILHOCTHU TpyJa

YK -2

YK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3ran

Orenka mpa-
BUJILHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX
U TECTOBBIX
3aJIaHAM,
KEHCOB U
CUTYaIMOH-
HBIX U pac-
YETHBIX 3a-
Jadq
HaIMCcaHue
JIOKJIaaa
KoHntpoub-
Has pabora
(1.7-11)

SIHBapb/4-¢
3aHSATHE
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OneHka 3HaHUH CTYAECHTOB 110 Pe3yJIbTaTaM IPOMEKYTOUHON aTTeCTalluu (3a4€eT) AT CTy-
JICHTOB OYHOM (hOpMBI OOYICHHS

KonunuectBo Pesynprar
0aJIoB
13-15 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O COJACPIKHUT:

riy0oKoe 3HaHWE IPOrpaMMHOIO Marepuala, a TaKKe OCHOBHOTO COJCPXKAHUS U
HOBAaLMH JIEKIIUOHHOT'O Kypca HO CPaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HAaHHWE KOHUENTYaJIbHO-TIOHATUIHHOIO armapara BCero Kypca;

3HaHUE MOHOTpapUUECKON JIUTEPATyphl IO KypCy,

a TaK)Ke CBUJCTENIBCTBYET O CHOCOOHOCTH:

CaMOCTOSITEJIBHO KPUTUYECKU OLIEHUBATh OCHOBHBIC IIOJIOJKEHUS KypcCa; YBs3bIBaTb
TEOPHIO C IIPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O CBHJICTEILCTBYET:

0 MOJIHOM 3HAHUM MaTepHalia 1o MporpaMme;

0 3HaHUU PEKOMEHIOBaHHOU JINTEPATYPHI;

a TaK)Ke COJIEPKUT B IIEJIOM IMPABWIBHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAH-
HOE U3JI0KCHUE MaTepuaa.

7-9 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O COJIEPKUT:

MMOBEPXHOCTHBIE 3HAHUSI BAXKHEMILHUX pa3/IeJIOB MPOrpaMMbl U COAECPKAHUS JIEKLIH-
OHHOTI'0 Kypca;

3aTPYHEHHS C UCIOJIb30BAaHUEM HAyYHO-TIOHSATHUHHOTO ammnapara U TEPMUHOJIOTHMHU
Kypca,

CTPEMIICHHE JIOTUYECKHU YETKO IOCTPOUTHh OTBET, & TaKKE CBUICTEIBCTBYET O BO3-
MO>KHOCTH TOCJIEYIOIIEr0 00Y4YEHHUS.

1-6 CTaBUTCS, €CIIM CTYACHT 3aTPYIHSETCS C MPaBUILHOM OLIEHKOM MPEeAJIOKEHHOM 3a1a-
YW, Ja€T HETOJHBIN OTBET, TPEOYIOIINN HABOJAIIMX BOIPOCOB IMPEMOIaBATEIs, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOAIIMX BOIMpOCaX IMPEnojaaBa-
TeJ.

0 CTaBUTCs, €CJIN CTYACHT HEC OTBCYACT HU HA OAHWH M3 IMOCTABJICHHBIX BOIIPOCOB WJIA
HC ABUJICA HA NPOMEIKYTOUHYIO aTTCCTAIUIO.

Ecnu B cemectpe mpeaycMoTpeHa ciaya 3adera, TO MO pe3yiabTaTaM padoThl B CeMecCTpe
CTYJIEHTY OYHOTO OOY4YEHUSI BHICTABIISETCS:

- «3auTeHo» - OT 40 1m0 59 6amnos;

- «HE 3a4TeHOo» - MeHee 40 Gaios.

JoGop 0amioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpHs-
TUSI TI0O YBXUTEIHHON NMPHUYMHE TMpErojaBaTeib JOJKEH MPEIOCTABUTh CTYJAEHTY BO3MOXHOCTH
CaTh JaHHYIO TEMY.

CyMmMmbl 6amioB, HaOpaHHBIE CTYIEHTOM IO pe3yJbTaTaM Ka)JAO0ro TEKYIIEro KOHTPOJIS, 3a-
HOCSITCS TIPENOaBaTeNieM, B COOTBETCTBYIOIIYIO (OPMY €IMHON BETOMOCTH, UCIIOJIb3yEMYIO B Te-
YEHHUE BCEro CeMeCcTpa, KOTopasi XpaHUTCS B JCKaHaTe.

Wtoru Tekyiiero KOHTPOIS MOABOIATCS B MOCIEAHUN pabOUMil IeHb KaXKI0TO Mecsa u3yde-
HUS JUCIUIUIMHBI, KOIIUU TIEpeatoTcs B ekaHaT. OpUTruHal BEIOMOCTH XPAHUTCS Y TIperno/iaBare-
7S 10 3aBepIICHUs W3YYEeHHs TUCIHUIUIMHBI, U 3aTeM, mepenaercss B jaekaHar. Komusi BegoMocTu
XpaHuTcs Ha Kadenpe.

[IpenogaBaTens BeAeT KypHAI y4eTa JaHHBIX TEKYIIEro KOHTPOJIsS,, CBOEBPEMEHHO JTOBOJIUT
JI0 CBEJICHHS CTYJEHTOB WH(OpMAIHIO, COACPIKAIIYIOCS B *KypHAJE M MPEIOCTABISIET B ACKaHAT B
MoCcNeHui pabouuit AeHp Mecsna. UToru mpoMeKyToOuHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEJIOMOCTH y4€Ta UTOTOBOTO PEUTHUHTA 10 AUCIUIUIMHE U B 00S3aTEIHHOM MOPSIKE TOBOISITCS 10
CBEJICHUS CTY/ICHTOB.

Jlo mpoBeseHUS MPOMEKYTOYHOW ATTECTAIlMHM BCEM OOYYAIOIIMMCS IMPEIOCTABISETCS BO3-
MOKHOCTH J1000pa 0alioB ¢ LETbI0 JOCTHKEHUSI TOpOroBoro 3Hadenus (40 6anoB) WM, mpu HaTU-
YUK JOKYMEHTAJIBHO ITOATBEPKICHHON YBOKUATEITHHOW MPUIHHBI TPOITYCKOB 3aHITHMA, TIOBBIIIICHUS
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YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHATUN Ui 1o0opa OauIoB MpenojaBaTellb yCTaHABIUBAET WH-
TUBUAYATBHO JJIS KAKIOTO 00YyJaroIIerocs.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IEM KOHTPOJIE U IPOMEKYTOUHON aTTeCTallui 00yJarOIUXCS.

IIpoMeskyTOUHasi aTTeCcTAlMsl OCYIIECTBIISIETCS, B KOHLE KaXKI0I0 ceMecTpa U MpeaCTaBIs-
eT co00il UTOTOBYIO OIICHKY 3HAHUH 10 AUCIUILUIMHE B BH/Ie BbICTaBJIeHHsA 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCSA B YCTHOM, MMCbMEHHOM (hopme.

WTOroBbIi PEUTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOCHUS 00ydJaroUIMMcs y4eOHOTO
Matepuaia. MakcuManbHas cymMmma OajioB, KOTOpasi MOKET ObITh yUT€HA B MHIUBUAYaJIbHOM peil-
TUHTE O0YyYaroIlerocsi B CEMECTpe MO KaXAO0H NUCIHILIMHE, He MOKeT mpesbimarh 100 Gamos
(Britouass 6onycHbie Oaibl). [IpakTuka (yuebHas, nmpousBoacteernas), HUPC u xypcoas pabora
(poeKT) paccMaTpUBAIOTCS KaK CAaMOCTOSTENIbHAS yueOHast JUCIUTUIMHA.

ATTecTalMOHHbIE UCIBITAHUS MPOBOASTCS IpENojaBaTesieM, BeAYILUM JEKIMOHHbIE 3aHsI-
TUSL TIO TAHHOHM JAMCUUIUIMHE, WIHM MPEToAaBaTeNIMU, BEAYIIMMHI MPAKTHUYECKUE U J1abOpaTOpHbIE
3aHATUS (KpOMe YCTHOro sk3aMeHa). [IpucyrcTBrue mocTOpOHHUX JIMIL B XOJI€ IIPOBEICHUS aTTecTa-
[IMOHHBIX UCTBITAHUN 0€3 pa3pemeHnst peKTopa Wik MPOPEKTopa HE JOMyCcKaeTcs (3a HCKIIIOYCHH-
eM pabOTHHUKOB YHHMBEPCHUTETA, BBIMOJHAIOLMX KOHTPOJIUPYOLIME (PYHKIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciayuyae oTcyTcTBHsI BEIyILIEro MpenojgaBaTelis arre-
CTALlMOHHBIE UCHBITAHUSA HPOBOJATCS IpernojaBaTesieM, Ha3HaYeHHbIM MUCbMEHHBIM PacHopsiKe-
HUEM 110 Kadepe.

WMHBanuapl ¥ JIMLA C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 3[0POBbs, MMEIOLINE HapyLICHHs
OIIOPHO-/IBUTaTENIbHOIO alapara, MOI'YT JIOMYCKAaTbCS Ha aTTECTAllMOHHBIE MCIBITAHUS B COIPO-
BOXKJICHUU aCCUCTEHTOB-COMPOBOXKIAIOIINX.

Bo Bpems arrecTallMOHHBIX UCHBITAHUI OOyYarouIecs MOT'YT MOJIb30BaThCsl paboueil mpo-
rpaMMOH JMCLUIUIMHBL, @ TAKXKE C pa3peleHus NpernoaaBaresis clipaBOYHON U HOPMATUBHOM JIUTe-
paTypou, KalabKyJIsTOPAMH.

Bpems noarotoBku oTBeTa MpH caaye 3adera B YCTHOH (opme IOIKHO COCTaBIATh HE Me-
Hee 40 MUHYT (IO KeJIaHUI0 00YYarOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MuHyT.

Yemmuwuit onpoc — naubosee pacrpocTpaHEHHBI METOJl KOHTPOJIS 3HAHUM CTYJIEHTOB,
IIPElyCMAaTPUBAIOIMI YPOBEHb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeOopeTuye-
CKOTO KOHTPOJIMPYEMOT0 MaTepHala.

ITpu ycTHOM ompoce yCTaHaBIMBAETCS HENOCPEACTBEHHBI KOHTAKT MEX]y IpernoaaBare-
JIEM U CTYJIEHTOM, B MPOLECCe KOTOPOTo MpenojaBareib MOJIy4aeT MIMPOKUE BO3MOXKHOCTH JUIS
M3y4YeHUs] UHIUBHIyalbHBIX 0COOEHHOCTEH YCBOEHUS CTyJeHTaMU y4eOHOr0 MaTepHara.

VYCTHBIN onpoc MO AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JIEHTA 10 Ka)XXI0My pas3zely. Bonmpocel npencTaBieHsl B IUTAHAX JIEKIUN IO TUCLUIUIAHE.

Paznuuator ¢poHTanbHbBIN, MHAUBUAYaIbHBIH U KOMOMHUPOBAHHBIN ONpoC. PpoHmanvHbili
OIpoC MPOBOAUTCA B hopMe Oecenibl penoaasarens ¢ rpynnoi. OH opraHMYecKd coueTaeTcs ¢ mo-
BTOPEHHEM IPONAEHHOTO, SBJISISICH CPEJACTBOM JIJIsl 3aKPEIUICHHS 3HAHUW M yMmMeHul. Ero mocroms-
CTBO B TOM, 4YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MO>XKHO BOBJI€Yb BCEX CTYIEHTOB Ipymmbl. J{is
3TOr0 BOIPOCHI JOJKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETA, OBITH JIAKOHUYHBIMU, JIOTHUECKH YBSI-
3aHHBIMU JIPYT C JAPYroM, JaHbl B TaKOH MOCIIE€A0BAaTEILHOCTH, YTOOBI OTBETHI CTYAECHTOB B COBO-
KYITHOCTU MOTJIM PACKPBITh COAepKaHUe pasjena, TeMbl. C MoMOIbI0 (PpOHTATIBEHOTO ompoca Ipe-
[10/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BBINIOJHEHUE CTYJAEHTAMM JOMAIIHErO 3aJaHMsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIbI K U3yYEHHIO HOBOT'O MaTepHuala, OlpeaeanTb copMHUpOBaHHOCTh OC-
HOBHBIX MOHITHUH, YCBOGHHE HOBOTO y4eOHOro MarepHasa, KOTOPbIi TOJIBKO 4yTO ObLI pa3oOpaH Ha
3aHsTud. LlenecoobpazHo Ucmonb30BaTh (POHTAIBHBIN OMPOC TAaKXKe Mepesl MPOBEACHUEM PAKTH-
YeCKHUX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH MTOATOTOBIEHHOCTh CTYJEHTOB K MX BBIITOJIHEHHUIO.

Bonpocel T0MKHBI UMETh NPEUMYLIECTBEHHO MOMCKOBBIM XapakTep, 4TOObl MOOYXIaTh
CTYJEHTOB K CaMOCTOSITEIbHON MBICIUTEIIBHOMN 1€ATENBHOCTH.
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HUnousuodyanvHoulii ONIPOC MPEANONaracT OOBSICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUKICS K U3ydaeMOMY Y4eOHOMY MaTephally, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEj-
CTBOM Pa3BUTHUS PEUH, MAMSITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh TaKyr MPOBEPKY Oolee
rITyOOKOH, HEOOXOJMIMO CTaBUTh MEPE]l CTYICHTAMH BOIIPOCHI, TPEOYIOIIHE Pa3BEepHYTOrO OTBETA.

Bormpockl 1y1si ”HIUBUYaTbHOTO OMPOCa JOJKHBI OBITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TIPUKIIATHON XapaKTep, OXBaThIBATh OCHOBHOM, paHee MPOUICHHBII MaTepua mpo-
rpamMMmbl. X comepkanue MOJIKHO CTHMYJIMPOBATH CTYJACHTOB JIOTHUECKH MBICIUTH, CPABHHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHUH, JOKa3bIBaTh, OJOUPATh YOCIUTEIbHBIC IIPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CIICIICTBEHHBIC CBS3H, JEJaTh OOOCHOBAHHBIC BBIBOJBI U 3TUM CIOCOOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUN CTYICHTOB. BONPOChl OOBIYHO 3aJar0T BCEHl TPYIIE U MOCIe
HEOOJIBIION Tay3bl, HEOOXOAUMOU IS TOTO, YTOOBI BCE CTYJASHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

Jlist Toro 4toOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJCHTOB BCEi
TPYIIIIBL, 1IeNIeCO00Pa3HO COYeTaTh MHANBUIYAIbHBIN U (DPOHTAIBHBIN OMPOC.

JTMTeIhHOCTh YCTHOTO OMPOCca 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATUH, HHANBUILY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B mnporiecce ycTHOTO ompoca mpenogaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIONIb-
30BaTh MPH OTBETE CXEMBbI, IPaUKH, AUArPaAMMBI.

3aKIFOUnTeIbHAS YacTh YCTHOTO OMPOCca — MOAPOOHBINA aHATN3 OTBETOB CTYACHTOB. [Ipemno-
JaBarelib OTMEYACT MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBACT Ha HEJAOCTATKH OTBETOB, JICJIACT BBIBOJ O
TOM, KaK U3y4eH y4eOHbII MaTepuai. [Ipu olleHKe OTBeTa YYUTHIBAET €ro MPaBUIBLHOCTh M TIOJTHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHS MaTepHaia, KyJbTypy peud, YMCHHUE YBS3bIBATh TEO-
pETUYECKUE TTOJIOKEHUS C TIPAKTUKOM, B TOM YUCIEe U ¢ Oyaymieil mpodeccuoHaabHOM NeITebHO-
CTBIO.

KpuTtepuu u mkaJibl olleHHBaHNUsI YCTHOTO OMpoca

Kputepuu olleHKH Ipu TEKYIIeM KOHTPOJIe OneHka
CryneHT OTCYTCTBOBAJ Ha 3aHATUM WIM HE NMpUHMMaN ydyacTus. HeBepHble U | «HEYIOBIETBO-
OmMOOYHBIC OTBETHI IO BOMIPOCAM, pa3dMpaeMbIM Ha CEMUHApe PHUTETHLHOY
CryneHT npuHMMaeT y4yacTue B 0OCY)XKJIEHMHM HEKOTOPBIX NpolbiieM, AaéT pac- i
IUTBIBYATHIE OTBETHI Ha BOMPOCHL. OMUCHIBAs TEMY, ITyTAETCS U TEPSET CYTh BO- («YAOBIETEOPH
npoca. BepHOCTb cyx1eHuH, MoJHOTa M MPaBUIBHOCTh 0TBETOB — 40-59 % TETPHOY
CTyneHT IpUHUMAET y4acTHe B 0OCYXK/IEHUH HEKOTOPBIX Mpo0iieM, MaéT OTBe-
Tl Ha HEKOTOPLIE BOMPOCHL, TO €CTb HE NPOABIAET JOCTATOMHO BBICOKOM aK- «XOpOIION
TUBHOCTH. BEpHOCTh CyXIeHHIA CTyIEHTa, IMOJIHOTA W TPABMIBHOCTH OTBETOB
60-79%
CTyaeHT NeMOHCTpUpPYET 3HAHUE MaTepHana 1o pasjeny, OCHOBaHHBIC HA 3Ha-
KOMCTBE € 00s13aTeJIbHOM JIUTEPAaTypol U COBPEMEHHBIMH MyOINKALUAMY; JaeT
JIOTHYHBIE, apTYMEHTHPOBAHHBIE OTBETHI Ha MOCTaBJICHHBIE BOMIPOCH. BhIcokas

COTITUYHOY

aKTUBHOCTh CTY/I€HTa IPH OTBETAaX Ha BOIPOCHI IpenoaBaresl, akTUBHOE y4a-
CTHE B TMPOBOAMMBIX IUCKYyCCHsX. [I[paBMIIBHOCTH OTBETOB M TOJHOTA MX pac-
KPBITHS! JIOJDKHBI COCTaBIATh Oosee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MECM 080l (hopMbl KOHMPOIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IepBasi OICHKA YPOBHS OOYYEHHOCTH MO KOHKPETHOW TeMe,
MTO3BOJISIONIAS], K TOMY €, peaTbHO OIICHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HAHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.

Kputepuu u mkaJibl OlleHUBAHUS TECTOB

Kpurepun onieHKH pu TEKyIeM KOHTPOJIE

MIPOLIEHT MPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 OanbHON cucTeMe KOHTPOJIS — OLIEHKa «HEY IOBIIe-
TBOPUTEIILHOY);

MPOLIEHT MpaBWIbHBIX 0TBETOB 40 — 59 (1o 5 OanbHON cucTeMe KOHTPOJISI — OLIEHKA «yJIOBJIETBO-
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PHUTEIHHOY)

MIPOLIEHT MPaBUILHBIX 0TBETOB 60 — 79 (1m0 5 GasbHOI crcTeMe KOHTPOJIS — OIEHKA «XOPOIII0»)

NpoIeHT MpaBmIIbHBIX 0TBETOB 80-100 (110 5 GabHOM cHCTEME KOHTPOJISI — OIIEHKA OTIMYHO)

Kpurepun u mkajbl oueHUBaHus pedepaToB (J0KJIAA0B)

Orenka

[TpodeccnonanbHbIe
KOMIICTCHIINH

OT4YETHOCTD

PabGora BbIMONHEHA Ha BBICOKOM NPOGECCHOHATHLHOM
ypoBHE. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHUM 1ensM U 3amadaM. [IpencraBiieHHBIN MaTepual B
OCHOBHOM BEpEH, [IONYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT cBOOOJAHO OTBEYACT HA BOMIPOCHI, CBS3AHHBIC C
JIOoKJIaa0M. BpeIpakeHa CIOCOOHOCTh K MPOGECCHOHAThA
HOW aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIH-A
TJIMHAPHBIX 00JIacTeit

[TucbmenHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
craBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Paborta BbInoiHEHa HA JJOCTATOYHO BBICOKOM Mpodeccu-
OH&JIBHOM YpPOBHE, IOMYLIEHbl HECKOJIbKO CYIIECTBEH-
HBIX OIIMOOK, HE BIMUSIOMUX HA pe3yabTaT. CTyIEHT OT-
BEYAET Ha BOIIPOCHI, CBA3aHHBIE C JOKIAJIOM, HO HENO-
CTaTOYHO IIOJIHO.

[MucemeHHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMH.

YpoBeHb HEAOCTATOYHO BBICOK. J{OMYIIEHBI CYIIIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHCYHOE
BocnpusaTue mMatepuana. CTyIeHT MOKET OTBETUTD JIHIIb
Ha HEKOTOPBIC U3 33JIaHHBIX BOIIPOCOB, CBS3aHHBIX C J0-
KJIaJ0M.

[TucbmeHHO 0OPMIICHHBIN
nokiman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3aanuem (Ooiee Hene-
). VMerotcs oTaenbHbIe
HE04eThl B 0)OpMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIJIAIOM BO-
pockl OOHAPYXKUBAIOT HENOHWMaHUE NpeaMeTa U OT-
CYTCTBHE OPUEHTALlUH B MaTepUase J0KJIaa.

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHLHBIM
omno3aanueM (6osee Hene-
). meroTest cyiecTBeH-
HbIe HEAO0YEeTHl B O(OpM-
JICHUU.

Kpurtepnu u mkajabl OlieHUBAHUS NPe3eHTALUH

Heckpur-
TOPEL

MuHuManbHbIN

OTBET
2

M3n0XeHHBIHN,
PACKpBITHI OTBET

3

3aKOHYCHHBIN,
IIOJIHBIA OTBET
4

OO0pa31oBbIil OTBET
5

PackpeiTne
POOJIEMBI

[Ipo6nema
packpsITa.
OTCYyTCTBYIOT
BBIBOJIBI.

HE

[Ipobrema pac-
KpbITa HE TMOJHO-
CTBIO.

BreiBogsl He che-
JIaHBI W/WJIH BBIBO-
el He 00OCHOBA-
HEL

IIpobnema  pac-
kpbiTa. IIpoBenen
aHau3 MpoOJIeMbl
0e3 mpuBJICUEHUS
JOTIOJTHUTEIBHON

muteparypsl.  He
BCE BBIBOJBI CliE-
JaHbl WU 000cH
HOBaHBI.

[IpoGnema packphITa)
noysHOCThI0.  [IpoBe-
JIeH aHaIu3 MpooIie
MBI C TPHUBJICYCHUEM]
JIOTIOJTHUTENIbHOU  JTH-
TepaTypsl.
BriBosn1
HBI.

000CHOBA-

[Ipencras-
JIeHue

[IpencraBnsemas
uHpopmanus Jo-
THYECKH HE CBS-
3aHa.
He
HBI

UCIIOJIb30Ba-
npodeccro-

[IpencraBnsemas
uHbopMalMs  He
CHCTEMaTH3HPOBA-
HAa W/MIM HE TO-
clieioBaTeNbHa.

HUcnomnpzoBan 1-2

[IpencraBnsemas
uHbopMalUsi  CH-
CTeMaTU3HUpOBaHa
U TOCIIeI0BaTeNbA
Ha.

Hcnone3oBano 00-

[IpencraBnsiemMast WHA
dopmanus  cuctema-
TU3UPOBaHA, TIOCIICH
JIOBaTellbHa M JIOTH-A
YECKH CBS3aHa.

Hcnoas3oBano 0oliee
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HaJbHBIE TEpMH- | TpodeccroHans- | Jee 2 mpodeccro-| 5 MpopecCHOHATBHBIX]
HBI. HBIX TePMHUHA. HaJIbHBIX  TEPMH- TEPMHUHOB.
HOB.
He wucnons3oBa- | Mcnonb30BaHbl Hcnosnb30Banbl
[[Iupoko  HCHOJIB30+
Hbl uH(pOpManu- | ”HGOPMaAIIMOHHBIE | UHHOPMAIITMOHHbBIE
BaHbl WH(pOPMAIMOHA
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl X HOIOMI
Odopmire- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE Bonpmie 4 omwu- | CTUYHO. 3-4 He Oonee2 o+ '
OTCYTCTBYIOT OIINO-
OOK B TpeICcTaB- | ONIMOKK B TIpea- OOK B MPEACTABIIS- o
. g . KH B TIPEJCTABIIIEMOM]
nsiemMoil  uHGOp- | cTaBIIeMO  MH- eMOH  MHQOpMa-
uHpopmauu.
Malluu. dhopmanuu. IUH.
OTBeThl Ha BOIPOCH]
Tonpko orBeThl Ha OTBETHI Ha BOIPO-
OtBersl Ha | Her otBeToB Ha MOJIHBIE C TPHUBHJIEH
JJIEMEHTApHBIE BO- Chl TIOJHBIC W/HIIH
BOTIPOCHI BOTIPOCHI. HUEM MIPUMEPOB
MIPOCHI. 9aCTHIHO MOMHBIC. |

[Tpouenypa oneHMBaHUS KOMIIETEHLUH, 00y4YaronIMXcsd OCHOBAaHA Ha CIEAYIOIIMX CTaHIap-
Tax:

1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KOXKI0MY pa3ieny IUCIHUILIUHBI).

2. MHOrocCTyneH4aTocTh: OlIeHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIeHKa 00YYaromerocs, 00CyKIIEHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHCHHIO
HE/I0CTAaTKOB.

3. ENMHCTBO HCIIONIB3YyEeMOI TEXHOJIOTUU ISl BCEX OOYYarolUXCsl, BBIIOJIHEHHUE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CoburoieHre MoCIe10BaTeIbHOCTH IIPOBEAEHUS OLEHKU: IIPEYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIMH UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTale Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMY paszieiy AUCLUIUIMHBI MJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIIEHbI TAKUE OLICHOYHbIE CPEJCTBA KAK YCTHBINA ONPOC U MOJ-
rOTOBKa JOKIanoB. [lamee mpoBoauTcs 3amadHoe OO0y4YeHHE, MO3BOJISIONIEE OLEHUTh HE TOJIBKO
3HaHUS, HO YMEHMs, HaBbIK U ONBIT NMPUMEHEHMs CTYACHTOB 0 UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tale MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONPOC WM MUChbMEHHAasi KOHTPOJIbHAsA padboTa
IO pasjeny.

[IpomexyTouHas aTTecTalysl OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co00# UTOTOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/IE IPOBEACHUS YK3aMEHAIlMOHHOM NpoLeay-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3aIUThl KypCOBOH padOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnem o teky-
IIeM KOHTPOJIE M TNPOMEXKYTOYHOM aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hOpMe KOMITBIOTEPHOTO TECTUPOBAHUS MIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS MO JAHHOW AMCLMILIMHE, UM MPENnoIaBaTesIMU, BEIYIIMMU IPAKTUUECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEYILIUM JIEKIIMOHHBIE 3aHATHS 10 JaHHOW aucnumuimHe. [IpucyrcTBre NOCTOPOHHUX JIMIL B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTopa He JO0MmycKa-
eTcs (3a UCKII0YeHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUINX KOHTPOJIUpPYIOUIHe (PYHKINUN B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEAYIIEro Hpe-
M0/1aBaTeNsl aTTECTAllMOHHBIE UCIBITAaHUS MPOBOJSATCS MpErojaBaTeiaeM, Ha3HaYeHHBIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U JMia ¢ OrpaHMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbSI, MMEIONIHE HApPYIICHHS
OTIOPHO-JIBUTATENIHOTO alllapaTta, MOTYT JOMYCKAaThCs Ha aTTECTAI[MOHHBIE HUCIBITAHHUS B COINPO-
BOKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.
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Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN 0Oydarouipecs MOTYT MOJb30BaThes pabodeit mpo-
IpaMMOM AMCLMILIMHBI, & TAK)KE ¢ pa3pelIeHUs NPENoJaBarTeisl ClIpaBOYHON U HOPMATUBHOM JIUTE-
paTypoiu, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHUI0 00YYaIOIIETOCs OTBET MOXKET ObITh JOCPOUYHBIM). Bpemsi oTBeTa — HE
oonee 15 MuHyT.

[Tpu mpoBeeHNU YCTHOTO AK3aMeHa SK3aMEHAIIMOHHBIN OMJIeT BEIOUpPAeT caM SK3aMeHyeMbIi
B ClIy4yallHOM nopsiake. IIpu noaroroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMBbIH, KaK IIPaBUIIO, BEET
3alMCHU B JIUCTE YCTHOI'O OTBETA, KOTOPHIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCs IK3aMEHATOpY.

DK3aMeHaTOpy MPEeAOCTaBIsAeTCA IPaBO 33JaBaTh 00yUYarOIIUMCS JIOMOJIHUTENIBHBIE BOIIPOCHI
B paMKax IPOrpaMMbl JUCUUIUIMHBL, & TAK)KE, IOMUMO TEOPETUYECKUX BOIIPOCOB, 1aBaTh 3aJayH,
KOTOPBIEC N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOI'O AaTTECTAllMOHHOI'O HCIBITA-
HUS 00bsABIsAETCA 00yUYarOIIUMCS B JIEHb €r0 IPOBEICHHS.

6. IEPEUEHDb OCHOBHOI7[ 1 JOIOJHUTEJBbHON YYEBHOM
JINTEPATYPBI, HEOBXOJIUMOM JJIs1 OCBOEHUS IV CHUILINHBI

KoiunuectBo B
OcHoBHasi IMTEpaTypa ondsmorexe /
ccbliika Ha DBC

Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mocksa : JIlupekr-Menua, 2023. — 460 c. : wi., Tabn. — Pexxum moctyma: mo

https://biblioclub.

i ?
noamiexe. — URL: hitps://biblioclub.ufindex phpZpage=book&id=697955 . | M/Index piip?hag
~ BuOmiorp.. c. 439-446. — ISBN 978-5-4499-35175. - DOI | =

10.23681/697955. — TekcT : 371€KTPOHHBIIA.

VYnpasneHue npoektamu : pyHIaMEHTaIbHBIN Kypc : yueOHuK : [16+] / A. B.
Anemn, B. M. Aupmun, K. A. barpatuonu [u np.] ; nox pea. B. M. Aunb-
mmmHa, O. H. Wnsunoii. — Mocksa : M3marensckuii qoM Beicineit mkosisl axo- | https://biblioclub.
Homukw, 2022. — 800 c. : ui., Tabn. — (YueOnuku Briciieit mkonbl sxkonomu- | ru/index.php?pag
KH). — Pexum JOCTYyTIA: o MOJIITUCKE. — URL: | e=book&id=6995
https://biblioclub.ru/index.php?page=book&id=699578 . — buGnuorp. B kH. | 78

— ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TeKCT : 2JICKTPOHHBIH.

JlonoTHUTEIbHAS JTUTEpaTypa KonnyectBo B
oubmoTeke /
ccpuika Ha OBC

®omuueB, A. H. Ympasienue npoektamu : yueOnuk / A. H. ®omuues. — | https://biblioclub.
Mockga : Jlamkos u K°, 2023. — 258 c. : cxem., Tabin. — Pexxum moctyma: no | ru/index.php?pag
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=696997 . | e=book&id=6969
— bubmunorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 21€KTPOHHBIN. 97

Munnnus, HO. b. Yopasnenune npoektamu : yuebHoe nocodue / 0. b. Mun-
muH, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa : MITABMub um. K.1.
Ckpsouna, 2022. — 158 c. — ISBN 978-5-4443-0228-6. — Texkcr : amek-

TpoHHbIH / Jlaup : oanmekTpoHHO-OMONMoTeuynas cucrema. — URL: | https://e.lanbook.
https://e.lanbook.com/book/331373 — Pexum mocryma: ans aBropus. moib- | com/book/331373
3oBaTeneil. oHHbl // JlaHb : anekTpoHHO-OMOIMOTEeyHast cucrema. — URL:

https://e.lanbook.com/book/331373 — Pexum noctyma: Ui aBTOPH3. TOJIb-
30BaTelIeH.
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JIMCHHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUN 608pemMa U nocie
npoeedeHus 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATD CIEAYIOLINE 1eH-
cTBUs. Bectu koHCHekTHpoBaHUe yuyeOHOro marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJEPIKAHUE TE€X WM UHBIX SBJIECHUI U MPOLIECCOB, HAYYHBIE BHIBObI
U MPaKTUYECKHE PEKOMEHJALMU [0 UX MPUMEHEHHUI0. 3a7aBaTh IPENOIaBATEN0 YTOUHSONIUE BO-
IIPOCHI C LENbI0 YCHEHUSI TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalLHi.

KenatenbHO OCTaBUTH B paOOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€NaTh MOMETKU M3 PEKOMEHIIOBAaHHOM JIMTEPaTypbl, JOIOJIHSIOIIME MaTepHai MPOCIIyILIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXXHOCTD T€X WJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy mOATrOTOBKE K MPAKTHYECKUM 3aHATHUAM, O0Y4aIOUIMMCS HEOOXOAUMO U3YYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOTOJHUTEIBHON JTUTEPATYpOi, HOBBIMU IyOIHUKAIMSIMH B TIe-
PUOIMYECKUX U3IAHUAX: XKYypHallax, razerax u T.1. [Ipu 3ToM yuecTh peKOMeHJaluu npenoaasare-
75 1 TpeOoBaHUs y4yeOHON mporpaMMbl. B Xoje MOAroTOBKU K MPAKTUYECKUM 3aHATUSM HEO0O0XO-
JMMO OCBOMTH OCHOBHBIE IOHATHS U METOJMKH pacuera MoKazaresiei, OTBETUTh Ha KOHTPOJIbHbIE
OTpochl. B TeueHue mpakTUUECKOro 3aHSATUSl CTYACHTY HEOOXOAMMO BBHIMOJIHUTH 3a/1aHUs, BblIaH-
HbIE MPEIO0/IaBaTEIEM, UTO 3aUYUTHIBAETCS KaK TEKyIlas padoTa CTy/I€HTa U OLEHUBAETCS 110 KpUTe-
pusiM, peACTaBlIeHHBIM B myHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenats cieayrouee. COCTaBUTh MIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpumMepsl ¢ 1eIb0 00ecreueHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTukod. [IoArOTOBUTH COMPOBOAUTENBHYIO CIAWI-IPE3CHTAUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeH1yeTcss MpoBECTH JI0Ma PENETHLIMIO BBICTYII-
JICHUS C LENBI0 OTPAOOTKU PEYEBOro anmapara u mpoJA0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyaipHoix munogulx 3aoau.

B cnywyae mpomnyckoB 3aHSITHNA, HaMU4MsI UHAMBUIYaAJIbHOTO rpaduka oOydeHus U JUIs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BbIJaHbl THIIOBbIE MHIUBHUAyaJbHbIE
3aJlaHusl, KOTOPbIE TOJKHBI OBITh CaHbl B YCTAHOBJIEHHBIHN NPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOI Tumepamypoi

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPH MOJIrOTOBKE K YCTHOMY ONpPOCY Ha NMPAKTUYECKUX 3aHATHIX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCIEKTHI HaydyHOH JHUTEpaTypbl MPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHATHM JIOJKHBI OBITh BBIITOJHEHBI TAKXKE aKKYypaTHO, COAEP>KaTh OTBETHI HA KaX-
JbIA TIOCTaBJIEHHBIA B TEME BOIPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s13aTeIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUSA U roJla WU3/IaHUS MCIONb3YEMOW HaydyHOM JuTepaTypsl. KoHcrekr
MO’KET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMUM 00YYaroIIUMCs.

B nporecce paboTsl ¢ yueOHON 1 HAyYHOU JIUTEPATypOit 00yUarOIUIiCs MOXKET:

- JlefaTh 3alKiCH 10 X0y YTE€HHS B BUJIE IPOCTOrO MIIM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE3UCHI (IUTHPOBaHKUE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILJIEKT JIMHEH3UOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOI'PAMMHOI'O OBECIIEYEHUSA, B TOM YUCJIE OTEYECTBEHHOI'O

MNPOU3BOJACTBA
Windows 8.1
Office Standard 2013
Open Office Ceoboamo pacmnpoctpansiemoe I10

Adobe acrobat reader CBOOOHO pacmpocTpaHsIeMoe MPOIpUETAPHOE MPOTrPaMMHOE 0Oec-

nevYeHue
Zoom CBoboano pacrpocrpansemoe 110

Skype CBo6o1HO pacnpocTpaHseMoe MPOoNpUueTapHOE MPOrpaMMHOE 00ecIieueHre

Yandex Browser CBoboHO pacnpoctpansemoe [10
Jlabopatopust MMUC «AC «Harpyska»

Jlab6opatopust MMUC Jlexanar

Jlabopatopust MMUC «ITnanbn»

Cucrema kontent-punbTpanuu SkyDNS (SkyDNS arenr)
Dr.Web

7-zip CBoboaHO pacrpocrpansemoe [10

MS Windows 8 OEM SNGL OLP NL Legalization GetGenuine wWCOA

Unreal commander CBo6oanO pacmipoctpansiemoe 110
Google Chrome Co6onHo pacnpoctpansemoe [10
Win 10H

Windows 10 Home Get Genuine

Ilepeuennb npodeccHOHANBHBIX 023 JAHHBIX:

1. OOIepoccHiickas ceTh pacrpocTpaHneHus mpaBoBoi nHdopmarmu «Koncymbrant [Tirocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru

3. Karanor poccuiickux CMU http://www.smi.ru

4. DkoHOMHUYECKHiA TopTai http:// economicus.ru

5 CereBoe u3nanue «LleHTp pacKpbITHS KOpIIOpaTUBHON HH(GOpMaLn». http://www.e-

disclosure.ru

6. denepanbHbIil 00pa3oBaTeIbHBIN MOpTal «IKOHOMHKA. MeHeHKMEHT. MeHe k-

MeHT» - http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHbBIX CHCTEM

HaumenoBaHue pecypca

Pesxkum mocryna

Odunmansublil callT Munucrepcrsa puHancos PO

http://www.minfin.ru/

Odunnanbubiil caiiT @enepabHON ClTyKObl TOCY1apCTBEHHOW CTATUCTH-
KU

http://www.gKks.ru

Odunmaneusiii caitt [entpansaoro banka PO

http://www.cbr.ru/

OdurmanbHeiil cailt MUHUCTEPCTBA CETLCKOTO X035HCTBA U MPOIOBOILCTBHS
PocroBckoit o0nactu

http://www.don-agro.ru

OduimanbHbIi noprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "VHuBepcurerckas Oubniorexa”

https://biblioclub.ru

MUHHCTEPCTBO MO Hajoram u cobopam PO

www.nalog.ru

ArenctBo PocbusuecKoncantuur

http://www.rbc.ru

HCHTp MaKpO3KOHOMUHYCCKOT'O aHaJIN3a U KPAaTKOCPOUYHOTO ITPOTrHO3HUPO-
BaHHUA

http://www.forecast.ru
/

NHCTUTYT CTaTUCTUYECKUX MCCIECTOBAHUN U SKOHOMHUKH 3HAHHI

https:// issek.hse.ru/

Hayynas snekTpoHHast OubanoTexka

http://elibrary.ru

bubnrorexka S5KOHOMHYECKON U yNpaBIeHUYECKON JTUTEpaTyphl

http://eup.ru/

KypHan «YmpaBieHne SKOHOMMUYECKHMHU CHUCTEMAMM: DSJIEKTPOHHBIN
Hay4HBIN KYpHAID»

http://uecs.ru/
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
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http://www.don-agro.ru/
http://www.minfin.ru/
http://www.forecast.ru/
http://www.forecast.ru/
https://issek.hse.ru/
http://elibrary.ru/
http://eup.ru/
http://uecs.ru/

HaumenoBanme pecypca

Pesxxum mocryna

Kypnan «9xcnepr»

www.expert.ru

bubnuoreka nuccepranuii u apTopedeparoB Poccun

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMAS JJI51
OCYHWECTBJIEHUSA OBPA3OBATEJIBHOT'O NPOUHECCA 11O JUCHUIIJIMHE
Y4eOHble ayAUTOPUM Uil TIPOBeeHUsT YUeOHBIX 3aHATHH - OCHAIIEHBI 000PYI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06yquI/1;1.

IlomemieHune JJs1 caMOCTOSITEIbHOH PadOThl — OCHAIIECHBI KOMIBIOTEPHON TEXHUKOHN €
BO3MOKHOCTBIO MOAKIIOUEHHS K ceTH "MHTepHeT" 1 olecrieyeHneM J0CTyNa B JIEKTPOHHYIO WH-

(dhopmarmoHHo-00pa3oBateNbHyI0 cpeay OpraHu3aium.
OCHaIIEHHOCTD U aJIpec MOMEIICHU I

HanmeHnoBanue noMenicHui

Anpec (MECTONOIOKEHHUE)
MIOMEIIECHUN

Aymutopus Ne 55 VueOHas ayguropus ISl MPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA,
CEeMHMHApCKOT0 THIA, KYpCOBOTO IPOSKTUPOBAHUS (BBINOJIHEHUSI KYPCOBBIX PadOT), IPYyIIo-
BBIX M WHIMBUAYaNbHBIX KOHCYIBTAIMM, TEKYIIETO KOHTPOJS W MPOMEXKYTOYHOU aTTecTa-
LM, YKOMIUICKTOBaHHas CIICIMAIN3UPOBaHHOIN Mebenbio (pabouee MECTO IpernojaaBaTes,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBII SKpaH).

TexHuueckue cpencTBa oOyueHHs: HAOOp JEMOHCTPAIMOHHOTO O0OPYIOBaHHUS — HOYT-
oyk(Acer), mpoektop(Benq), mpoekunoHHBIN 3KpaH; TeneBu3op(Dexp) ydeOHO-HATIATHBIC
nocobus, obecHeYHBarONIMe TEMAaTHYCCKHE WLTIOCTPALMH, COOTBETCTBYIOLNIHE DPAabOYMM
Y4eOHBIM IporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Jlonckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOJHO pacmpocTpaHsieMoe MponpHeTapHoe IporpaMMHoe obecnieuenue; Zoom Tapud
bazoserit CBoboHO pacnpocTpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
00IHO pacmpocTpaHseMoe NpOoNpHUETapHOe MporpaMMHoe obecreuenue; Yandex; 7-zip CBo-
6oau0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. [IepcuanoBckui,
yi. KpuomnsikoBa, 10M
Ne 27

Aynutopus Ne 53a YueOHasg ayauTopus Ui NPOBEACHUS 3aHATHH JIGKIIMOHHOTO THIIA,
CEMHHAPCKOT0 THIA, KypCOBOI'O MPOEKTUPOBaHMS (BBIIIOJHEHUS KYPCOBBIX padoT), rpymmo-
BBIX U WHIMBHUIYAJIbHBIX KOHCYJbTAI[MH, TEKYIIEro KOHTPOJSI M HMPOMEXKYTOYHOH aTTecTa-
[IY, YKOMIUICKTOBaHHAsl CHELHAaTN3UPOBAHHON MeOenbio (pabouee MECTO NpenojaBaTes,
CTOIIBI, CTYJIbsI, TPUOYHA, JOCKA MEJIOBas).

TexHu4yeckue cpeacTra 00ydeHus: HabOp JEMOHCTPAMOHHOTO 000PYIOBaHUs - HOYTOYK
(TIepeHoCHOI), TPoeKTop (MEpEeHOCHOH), MPOSKIMOHHBIH JKpaH (IIEPeHOCHOH); ydeOHO-
HarJsiqHble MocoOus, 00eCIeunBaloIie TEMAaTHYSCKHE WLTIOCTPALMH, COOTBETCTBYIOIIHE
pabodnM y4eOHBIM MporpaMMaM - CTeHAHI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacnpoctpansiemoe I10, nmunensust Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
0O0JIHO pacIpocCTpaHsieMoe MPOIPUETaPHOE porpaMMHoe obecnieyenue; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacrpocTpaHseMoe MporpueTapHoe mporpaMMHoe obecnedenue; Yandex; 7-zip CBoOOIHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. IIepcuanoBckui,
yi.KpuBomisikoBa, 10M
Ne 27

Kaburer Ne 45 INomemieHue Uit caMOCTOSTETHHON pabOTHI (3MEKTPOHHBIA YHATABHBIN
3aJ), YKOMIUIEKTOBAHO CIECIUANTN3UPOBAaHHOHN (Y4eOHOH) MeOelbio, OCHAIIEHO KOMITBIOTEP-
HOW TEXHUKOW ¢ BO3MOXKHOCTBIO OIKITFOUeHHS K ceTh "MHTepHeT" U 00ecredeHo T0CTyImoM
B DJIEKTPOHHYIO MH(POPMaMOHHO-00pa30BaTeNIbHYIO CPEly OpraHNu3alyy.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 or
30.06.2015 OPEN 954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Cro6omuo pacnpocrpansiemoe I10, nuniensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOGOJHO paclpoCTpaHseMOe IMPONpPHETAPHOE MporpaMMHoe obecreuenune; MTC
Jlunk tapud Free CBo6omgHo pacnpoctpansemoe 110, Suaexc Tenemoct CBoOOAHO pacmpo-
crpansgemoe 110 ; Yandex Browser CBo6oano pacmnpoctpansemoe [TIOYandex Browser Cso-
6oxHO0 pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» Jlorosop 8630 or
04.10.2021 mexay ®TBOY BO «Jonckoit TAY» u OO0 «Jlabopatopust MMUCy; JlaGopa-
topusit MMUC Jlekanat loroop Ne3830-254 ot 14 anpens 2024 mexny PTBOY BO «Jlon-

346493, PocroBckas 00-
nacte, OKTAOpbCKUH paii-
oH, 11. [lepcuaHoBcKui,
yi1. KpuBoNLIBIKOBA, JOM
No 27
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ckoii TAY» u OOO «Jlabopatopuss MMUC»; Jlabopatopuss MMUC»ITnansr» JloroBop
Ne3830-254 ot 14 ampens 2025 r. T mexny @PT'BOY BO «/lorckoii TAY» u OO0 «JIabopa-
topus MMUC»; Cucrema kouteHT —¢pwmibtparuun SkyDNS (SkyDNS arent) JloroBop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxait/J[HC»; Dr.Web Horosop Ne PT'A02040026 ot «05»
Oeppamss 2026 1. Mmexagy PI'BOY BO «louckoit T'AY» mw OO0 «KOMITAHUA
I'OHJAJIb®y; 7-zip Croboano pacupoctpansemoe [10, GNU Lesser General Public License

Aymutopus Ne 62 [lomemienne i XpaHEHUS W TIPOPHUIAKTHIECKOTO OOCTYKHBAHUS
y4e0HOTO 000pYIOBaHMSA, YKOMIUICKTOBAaHHOE CIICIIHATM3NPOBAHHON MeOebio I XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

Texunueckue cpencrsa oOydeHUs: HAOOP EMOHCTPALIMOHHOTO OOOPYIOBAaHUS: TEJIEBHU-
30p (mepeHocHoi) - 1, Bupeorteiiep (mepeHOCHOH) - 1, HOYTOYK (TIepeHOocHOi) - 1, sKpaH
(mepeHocHoi) - 1, mpoekTop (nepeHocHom) — 1.

Windows 10 Home Get Genuine Jlunensuss Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB0OOIHO pacmpocTpaHseMoe IponprueTapHoe mporpaMMHoe obecnederne; Google Chrome
CBoboxno pacrpoctpansemoe [10, munersus freeware; Unreal Commander CBoOomHO pac-
npoctpanrsemoe [10, muen3us freeware; Zoom Tapud bazossiii CBoOoaHO pacmpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoboxHO pacmpocTpaHsieMoe mporpue-
TapHOE IporpaMMHoe obecrieuenue; 7-zip CBobomuo pacupoctpansemoe I10, GNU Lesser
General Public License; Yandex Browser CBobognO0 pacmupoctpansemoe [10

346493, PocToBckas 00-
nacte, OKTIOpbCKUH paii-
oH, 1. [lepcuanosckuii,
yi.KpuBonuisikosa, 10M
Ne 27

70



