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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nHanpaBnenuto moaroroBku 38.03.02
MeHeKMEHT, HalpaBICHHOCTh VHBECTUIIMOHHBIN MEHEKMEHT, pa3pa00TaHHOW B COOTBETCTBUH C
denepanbHbBIM  TOCYIApPCTBEHHBIM  O0Opa3oBaTeNbHBIM  CTAaHAAPTOM  BBICHIETO  0Opa3oBaHUS,
YTBEPKJICHHBIM IpHUKa3oM MuHnucrepcTBa oopazoBanus 1 Hayku PO Ne 970 ot 12.08.2020.

2. TpeOoBaHusI K pe3yJibTATaAM OCBOEHHSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAPaBJIeH Ha (popMUpPOBAHHE KOMIIETECHIIHIA:

Vuusepcanpuple komnereHimu (YK): cnocoGeH ompenensate Kpyr 3aaad B paMKax
MIOCTABJICHHOM IIeJIM M BHIOMpATh ONTHUMAJIbHBIE CIIOCOOBI MX PEUICHHs, UCXOAS U3 JACUCTBYIOIIMX
MPABOBBIX HOPM, UMEIOIIMXCSI pecypcoB u orpanudenuii (YK-2).

WNHaukaTtopel JOCTHKEHHST KOMIETEHIUH: (OpPMYIHUpYET COBOKYIMHOCTh B3aMMOCBSI3aHHBIX
3a7a4, 00CCIICUYMBAIOIIUX JOCTH)KEHHE IeH ¢ Y4€TOM JeiicTByronmx mnpaBoBbix HopMm (YK-2.1);
OLICHHMBAET MOTPEeOHOCTh B pecypcax M IUIAHUPYET HUX HCIOJb30BaHHE MpPU pPEIICHUH 33/]a4 B
npodeccuonanshoit nestensHoctu (YK-2.2); olleHnBaeT BEpOsSTHBIE PUCKH U OTpaHUYCHHs B BbIOOpE
pemienust noctaBieHHbIX 3ana4 (YK-2.3); mpoekTupyer pelieHue 3aiadu, BHIOMpas ONTUMAJIbHBIN
crioco6 ee pemtenus (YK - 2.4).

B pe3ynbraTe u3yueHus: AUCUUIUINHBL y CTYJIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBI:

3HaHusA: OCHOBHBIX TIOHATUN, TEOPUHM YIPABICHUS MPOEKTAMHU; KIACCU(UKAIUU MPOEKTOB;
METOOB TOCTAHOBKHM IIEJEW MPOEKTa, €ro 3aJady NpU 3aJaHHBIX KPUTEPHSX, LENEBHIX (DYHKIUIX,
OTPaHUYEHUSX OCHOBHBIX HOPMAaTHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPAaBJICHUS IPOEKTAMU,;
KOHLICTIINM, CTpaTeruii W MOJENEeH YIpaBICHUsS PEeCcypcaMH IPOEKTa; KPUTEPUEB MPUHITHUS
OpraHMU3aIMOHHO-YIIPABIEHYECKIX peleHuid 1o 3(G(EeKTUBHOMY HCIIONB30BAHUIO PECYpCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUN IPUMEHEHUS U METOJOB
pacuera mokazareiei d(PGEKTUBHOCTH YIPABICHUS PECYypCaMH; OCHOBHBIX MOJIOXKECHHS, TCPMHHBI,
ONpeJeleHUs] U KATerOpUM YIPABICHUS PHUCKAMHU, €r0 MECTO U pPOJb B IPOU3BOJACTBEHHOW H
COLIMAJIbHO-9)KOHOMUYECKOM cHCTeMax; METOJbl YIOpaBICHUS pHUCKAaMH B BBIOOpE pelIeHUs
IIOCTABJICHHBIX 33/1a4; 3a7a4 U MPUHIMUIIOB OCTPOEHUSI CUCTEMBI YIPABJICHUS IPOEKTAMU; OCHOBHBIX
METOJIOB ONTHMAJIbHOIO MJIAHUPOBAHUS, a TAKKE BOBMOXKHOCTEH M OrpaHUYEHMH UX MPUMEHEHUs B
KOHKPETHBIX YCIOBHSX.

Ymenua: onpenensatb uenu, NpeaIMETHYIO 00JacTh M CTPYKTYPbl IMPOrpaMMbl, IPOEKTa;
HCIOJIb30BaTh 3HaHHUA 00 OCHOBHBIX MOHSTHSX YIPaBICHUsS] MPOEKTaMH B NPOPECCHOHATbHON
NEeSTeIbHOCTH; PAacCUUTHIBATh, MHTEPIPETUPOBATh M MOJEIMPOBATh MOKa3aTelu 3(PPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMu; BbIOMpaTh METOABI PACHpPENENIEHUs] PECypCcOB IPOEKTa;
npuHUMaTh 3(pPEeKTUBHBIE CTpaTErMYECKUe OPraHU3al[IOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEoOXOIMMOM M JOCTAaTOYHOW HMH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CHUTYyalluu
KpUTEPUEB; ONPEAEIATh METOAbl UIEHTU(UKALIMK U OLEHKU PUCKA, KOTOPbIE COOTBETCTBYIOT JaHHOM
PHUCKOBOI CUTyalluM; YMETh UCIOJIb30BaTh COBPEMEHHbIE CIIOCOOBI HICHTU(UKALMU U OLIEHKH PUCKA;
IIPOEKTUPOBATh CHCTEMBI YIIPABICHHS PHUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJEIM PHUCKOBOMU
CUTYallMH; UCIOIb30BaTh METO/IbI U TEXHOJIOTMH YIPABJICHUSI PUCKAMU MPU PELIEHUH MOCTaBIEHHBIX
3a/1a4; BBIABISATH OTKJIOHEHMS] OT YCTAaHOBJIEHHBIX KPUTEPUEB M IOKa3aTeiaeill (pyHKIMOHUPOBAaHUS
IPOIECCOB M aJIMUHHCTPATUBHBIX PErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMS oOecreueHus
ONTUMAJILHOTO PEIIEHUS 3a7a4 IPU  YIPABJICHUS IPOEKTaMH.

Hasvix  u  (unu) onoim OeamenvHocmu.  OCYIIECTBICHHUS KOHTPOJS  COOTBETCTBHS
pa3paboTaHHBIX JIOKYMEHTOB JEHCTBYIOLIEH HOPMAaTHMBHOW W NPAaBOBOM JOKYMEHTAlMM C TOYKU
3peHMs YNpaBJIEHUS TNPOEKTaMH, IPHOOpPETaTh OMNBIT JEATEIbHOCTH, NPUMEHSS Ha IPAKTHKE
CIOCOOHOCTh (hOPMYJIMPOBATh COBOKYITHOCTh B3aMMOCBS3aHHBIX 3ajlay, OCYIIECTBJICHHS KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX JIOKYMEHTOB JEUCTBYIOIIEH HOPMAaTUBHOIN M IPAaBOBOI TOKyMEHTALlUU
C TOYKM 3pEHUS YIpPaBJICHUS MPOEKTAMU; TNPUHATHUS He(OpMaIM30BaHHBIX YIPABIEHYECKUX
pemieHuii, obecrneunBaoIMX 3(PQPEKTHUBHOE UCIONb30BaHUE PECYPCOB IPOEKTa; pacuera
MIOKa3aTeae, XapaKTepU3YIOIIMX PECypcbl M 3aTpaThl IPOEKTa, MPUEMAMM UX BHU3YyalIU3alUu U
MHTEpIIpETAIMH; TPUOOpPETaTh OMbBIT AEATEIILHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh MPUHUMATH
He(dopMaIM30BaHHbIE yIIpaBICHUECKUE  pelleHus, odecneurBaomue 3p¢GeKTHBHOE HCIOIb30BaHHE
pPECYpCOB TPOEKTA; BBISABIECHUS, OLIGHKM U YIPABICHUS PHUCKAMH IPOEKTa; pa3pabOTKU Mep
MPOTUBOACUCTBUSL pUCKaM, yrpozaM H (GakTopaM HEONpeneaEHHOCTH; MpUOOpeTaTh OIbIT
NeSITeNIbHOCTH, MPUMEHSSI Ha MPAKTHKE CIIOCOOHOCThH BBISABIATH, OLEHUBATh U YIPABJICHUS PUCKAMU



MPOEKTa, pa3padaTbiBaTh MEPbl MPOTHBOACHCTBUS PUCKaM, yrpo-3aM, (hakTopaM HEompelenEHHOCTH;
peleHusi KOMIUIEKCa SKOHOMHYECKHX 3aJad W TPOBEACHUS BAPHAHTHBIX PAcyeTOB INPH BEIOOpE
ONTUMAJIBHBIX PEIICHUI B YIPABICHUH MPOCKTAMH; IPUOOPETATh OMBIT JACSATCILHOCTH, IPUMCHSISI Ha
MIPAKTUKE CIOCOOHOCTh pEeIIaTh KOMIUIEKC SKOHOMHYECKHMX 3a7]ad W MPOBEICHUS BapHAHTHBIX
pacyeToB MpHU BEIOOPE ONITUMAIBHBIX PEHICHUH B YIPABICHUHU MPOCKTAMHU.

3. Conep:kaHHe MPOrpamMMbl JHCHUILUIMHBI: TeopeTHdyeckHue OCHOBBI  YIIPABIICHHS
npoektamu. Llens u crparerus mpoekra. [InanupoBaHue npoekTa. YIpaBieHUE CTOUMOCTBIO MTPOCKTA.
Kontpons mpoekra. YmpaBieHHe pecypcamMH MpOEKTa. YTpaBICHHE YEJIOBEYECKHMMHU pecypcaMu
npoekta (KOMaHIa TpOEKTa). YNpaBJICHHWE pUCKaMHU MpoekTta. MapketuHr mnpoekra. OueHka
3¢ PEKTUBHOCTH MTPOCKTA.

4. ®opma NPOMEKYTOYHOM ATTECTAIIUM: DK3aMEH.

5. Pa3paGoTyMK: KaH[. 9KOH. HAyK, JOLUEHT Kadeapsl SKOHOMUKHU U ToBapoBeaeHus Llleiixosa
M. C.



