[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:

®WO: YepHbiwosa Esrenmns OnerosHa AHHOTALIUA

LlonxkHocts: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI

[ata ﬂOﬂﬂMfaHMﬂi 14.08.2925 11:49:54 «Y1paBJieHne NpoeKTAMIDY

YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7 0G40+ 1 fy ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM
obpazoBarenbHoit Tiporpammbel DI'BOY BO Jlonckoit ['AY mo nanpasnenuto noaroroBku 05.03.06
DKOJIOTHSI U TPUPOAOIOIb30BAHHUE, HAIMPABICHHOCTD DKOJIOTHST U NPUPOAOIOIH30BAHUE,
pa3paboTaHHON B COOTBETCTBUU ¢ DepepanbHbBIM TOCYJAPCTBEHHBIM 00pa30BaTEIBHBIM CTAaHAAPTOM
BBICIIIETO OOpa3oBaHMs — OakajgaBpuaT 1o HampaieHuto mnoarotoBku 05.03.06 Dkomorus u

MIPUPOJIOTIONL30BAHUE, YTBEPKACHHBIM IIPHKa3oM MuHHUCTEpCTBa oOpa3oBanus U Hayku PO No 8§94
ot 07.08.2020 1.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

VYHuusepcanbhble koMmrereHuu (YK):

CMOCOOEH YIPaBIIATh MPOSKTOM Ha BCEX ATamax ero sku3HeHHoro 1ukia (YK-2).

WNHauKaTOphl JOCTUKEHUS] KOMIIETEHLIUU:

bopmynHpyeT MPOEKTHYIO 3a1auy u crocob ee pemeaus (YK-2.1);

OLICHMBAET MOTPEOHOCTh B pecypcax M IUIAHUPYET UX UCIOJIb30BAaHUE IPU PEIICHUU 3a/1a4 B
npodeccronanbHoi AestensHocTh (YK-2.2);

HPOCKTUPYET PEIICHHE 3a/1a4H, BEIOUpasi ONTUMaIbHBIH criocob ee pemenus (YK - 2.3);

POEKTUPYET PEIICHNE 3a/1auH, BEIOUpasi ONTUMAaIIbHBIH criocob ee pemienus (YK - 2.4)

B pe3ynbraTe u3yueHus: AUCUUIUINHBL y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:

3HaHusA: OCHOBHBIX TIOHATUN, TEOPUHU YIPABICHUS MPOEKTAMH; KiIacCU(UKAIMH TMPOEKTOB;
METOAOB TOCTAHOBKM IIEJEW MPOEKTa, e€ro 3aJady NpU 3aJaHHBIX KPUTEPHSX, HENEBHIX (DYHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPABOBBIX MEXaHH3MOB YIPABICHUS MPOCKTaAMU;
KOHLIETIWM, CTpaTerMii M MOJEJEH YIPABICHHUS peCcypcaMH IPOEKTa; KPUTEPUEB IPUHATHUSA
OpPraHMU3aIMOHHO-YIIPABIEHYECKIX peleHuid 1o 3(G(EeKTUBHOMY HCIIONb30BAHUIO PECypCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareneil 3(pPEeKTUBHOCTH YNpaBIEHUS peCcypcamH; 3aqady U MPUHIUIOB MOCTPOCHHS
CUCTEMbI YIPABJICHUS IPOEKTaMU; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHHUSA, a TaKXKe
BO3MOXXHOCTEH U OTpaHMYEHUN X MIPUMEHEHHUS! B KOHKPETHBIX YCIOBUSX

Ymenuss omnpenensTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl INPOTrpamMMbl, IPOEKTa;
UCMOJb30BaTh 3HaHMS OO0 OCHOBHBIX MOHSATHSX YHpPaBICHUS MNPOEKTaMH B NPOQecCHOHATBHOMN
NeSTeIbHOCTH; PacCUUTHIBATh, MHTEPIPETUPOBATh M MOJEIMPOBATh MOKa3aTelu 3(PPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMM U 3aTpaTaMi; BBIOMpaTh METOJABI pacHpeieNieHHs pPecypcoB IPOEKTa;
MpUHUMATh 3(PQEKTUBHbIE CTPATErMYECKUE OPraHM3allOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOOXOAMMOM M JOCTATOYHOM HMHQOpMalMM O pecypcax M 3aTpaTax M aJIeKBaTHBIX CHUTYyallUu
KpUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae pyHKIIMOHUPOBAaHUS
IPOIECCOB M aJIMUHHCTPATUBHBIX pErJIAMEHTOB, 3HAYUMBIX C TOYKHM 3peHHMs oOecreueHus
ONTHMAJILHOTO PEIlIeHUs 3a]a4 IPU YIPaBJICHUS POEKTaMH.

Hasvik u (unu) onvim  OeamenvbHocmu:  OCYUIECTBICHHS KOHTPOJIS  COOTBETCTBHUS
pa3pabOTaHHBIX JOKYMEHTOB JACHCTBYIOIIEH HOPMATUBHOM M TPABOBOW JOKYMEHTAIIMH C TOYKH
3peHusi YIpaBJiCHHUs TPOEKTaMH; TMPUOOpPETaTh OMBIT JEATENbHOCTH, NPUMEHSsSI Ha MpaKTHKe
CIIOCOOHOCTh (POPMYJIUPOBATH COBOKYIHOCTh B3aMMOCBSI3AHHBIX 3a/1a4, OCYILIECTBJICHMSI KOHTPOJIIS
COOTBETCTBUS pa3pabOTaHHBIX JOKYMEHTOB JACHWCTBYIOLIEH HOPMATUBHOM U NMPaBOBOM JTOKYMEHTALUU
C TOYKM 3pEHUS YIpPaBJICHUS MPOEKTAMU; TNPUHATHUS He(OpMaIM30BaHHBIX YIPABIEHYECKUX
pemieHui, obecrneunBaOIMX 3(PPEKTUBHOE UCMOIB30BAHUE PECYPCOB  IPOEKTA; pacuera
MoKazaresiei, XapaKTepU3yIOIIUX pecypchl M 3aTpaThl MPOEKTa, MPUEMaMH UX BHU3yallU3allUd U
MHTEPIpPETAIMU; IPHOOPETATh ONBIT JAESITEIBHOCTH, IPUMEHSS HA MPAKTUKE CIIOCOOHOCTh MPUHUMATh
He(opMaIM30BaHHBIE yIIpaBIEHUECKUE  pellleHusi, odecreunBarone 3pPeKTuBHOE UCIIOIb30BaHNE
PECYPCOB ITPOEKTA.

3.Conep:kaHue MporpaMMbl THCHHUIIJIMHBI:

Tema 1. TeopeTuueckrie OCHOBBI YIIPaBJIEHUSI IPOEKTAMH;

Tema 2. [lenp u cTparerusi IpoeKTa;



Tewma 3. [InaHupoBaHue NpoOEKTa;

Tema 4. YipaBiieHHE CTOUMOCTBIO TTPOEKTA;

Tema 5. KoHTpOJb poekTa;

Tema 6. YipaBiieHHE pecypcamu MPOEKTa;

Tema 7. YrpaBieHue 4eI0BEYECKUMH PeCypcaMu MpoeKTa (KOMaH/1a IPOEKTa);

Tema 8. YmpaBiieHHE pUCKaMU MIPOEKTA;

Tema 9. MapKeTHHT IIPOEKTa;

Tewma 10. Onenka 3pGeKTUBHOCTH MPOEKTA

4. dopMa NPOME:KYTOYHOM aTTeCTAIMU: 3a4CT.

5. PazpaboTumk: KaH/. 5KOH. HayK, OLEHT Kadeapbl 5)KOHOMUKU U ToBapoBeneHus Lllelixosa
M. C.



