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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mipoiiecc 0Oy4eHHUs MO AUCIHILTAHE, HAMPaBICH Ha (popMHUpOBaHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX HCIOIb30BaHKE MPHU PELICHUH 3aj1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUYeHHs 10 TUCHUIUIMHE YTPaBlIeHUE NMPOESKTaAMH, XapaK-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHIA, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOCHHSI 00pa3oBaTelbHON MporpaMmbl 1o HampapieHuto noarotoBku 19.03.01 buorexHono-
T'Hsl, HAIIPABJICHHOCTH [IuiieBasi OMOTEXHOIOTHSI MPEACTABIICHBI B TAOJIHUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIUX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocynmiecTBiIeHUS KOHTPOJIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCII0JIb30-
BaHME IIPU PEIICHNY 3a/1a4
B IpodecCHOHaTBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-

ONBIT JEATEIBHOCTH, IIPUMEHAA Ha
NPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTb COBOKYITHOCTb B3aMMOCBS3aHHBIX
3a/1a4, OCYLIECTBJICHHUS KOHTPOJIA CO-
OTBETCTBHSI Pa3pabOTAHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
IIPABOBOM  JTOKYMEHTALIMH C TOYKHU
3pEHHUs] YIIPABJICHUS IPOCKTaMHU

3Hanue: KOHIENIUHN, CTPATETUil U MO-
JieNiell yrpaBiIeHUsl pecypcaMu IIpoeK-
Ta; KPUTEPUEB NPUHATUS OpraHU3aLU-
OHHO-YNPABJIEHYECKUX pEIIeHUH 1o
3pPEKTUBHOMY HCHOJIB30BAHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH U BHYTPEHHEH Cpelbl IIPOCK-
Ta, YCIOBUM NPUMEHEHUS U METOJIOB
pacuera mokaszareneil 3p(PeKTUBHOCTH
yIIpaBJIEHUS PECYPCaMHU.

Ymenue: paccuntsiBaTh, UHTEPIPETHU-
poBaTh U MOJEIUPOBATh IOKa3aTelu
3pPEKTUBHOCTH YIPaBICHUS peECYp-
caMM U 3aTparaMH; BbIOMpaTb METO]IbI
pacnpesielieHuss PpecypcoB  IMPOEKTa,
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3alMOHHO-
yIpaBJIEHYECKUE PEIIEeHUs] Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHON HH(OP-
MallMM O pecypcax M 3aTpaTax M aaek-
BaTHBIX CUTYal[UU KPUTEPUEB

Hasvik: npuHATHA HedopManu3o-
BaHHBIX YNPABICHUECKUX  PELICHUH,
oOecrnieunBaromux 3PQPeKTUBHOE UC-
MI0JIb30BAHHE PECYPCOB MPOEKTA; pac-
yera IOKasarele, XapaKTepHu3yro-
IIMX PECYpPChl M 3aTpaThl NPOEKTA,
IpUEeMaMU UX BU3yaJU3allUd U UHTEP-
IpeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
ONBIT JEATENbHOCTH, IpPHUMEHssS Ha
IIPAKTHUKE CIOCOOHOCTh TNPUHUMATD
He(OpMaIM30BaHHbIE YIIPABICHYECKHE
pemieHus, obecneunBawomue 3pdek-
THUBHOE UCIIOJIb30BAHNUE PECYPCOB MPO-
eKTa.

3uanue: OCHOBHBIX ITOJIOKCHUA, TEP-




POSITHBIE PUCKH U OTpaHU-
YEeHHUs1 B BHIOOpE pELICHUS
MOCTABJICHHBIX 33]a4

YK - 2.4 Tlpoektupyer
pelleHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CIIOCO0 ee
pelieHus

MUHBI, ONpEIENIeHUss U KaTeropuu
yIOpaBlIeHUs PUCKAMHU, €Tr0 MECTO U
POJIb B MIPOU3BOJCTBEHHON U COLIMAIIb-
HOPKOHOMHYECKOH CHUCTEMax; METOIbI
yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS TIOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJEH-
TU(UKAINHA U OLIGHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh HKCIIONB30BaTh COBpE-
MEHHBIE CITIOCOOBI HMICHTU(PHUKAINA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOJIb30BaTh METOABI U TEX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHN TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] PUCKaMH TPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUS PHCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHUBATh W YIPABICHUS PHCKaAMHU
IIPOEKTa, pa3padbaTbiBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEeAEeNEHHOCTH.

3uanue: 3aja4 ¥ MPUHIMIIOB OCTPOE-
HUSI CUCTEMBI YIIpaBJIEHHs IPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJIEHOTO
[UIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPaHWYEHUN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHHUS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PpETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO peIIeHUs 3a1ad
IpU YIpaBJIeHUs NPOEKTaMU

Haevik: pelieHus] KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7]auy U MpPOBEIEHUs Bapu-
AaHTHBIX PAacyeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUA B YIpaBICHUH
MPOCKTAMHU.

Onvim OesamenvHocmu TNPUOOPETATH
OMBIT JICATENHHOCTH, TIPHMEHSS Ha




oope

MPAKTHUKE CIHOCOOHOCTh pelaTh KOM-
MJIEKC IKOHOMUYECKHUX 3a/1a4 U MPOBe-
JIEHUS] BapHAHTHBIX PacyeToB IPU BbI-
ONTUMATTbHBIX

yIpaBIeHUU MPOCKTaMHU.

peueHui B

2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM H HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINUXCS

KonTakTHas padora ¢ npemno-
JAaBaTesaemM ®opma npome-
Tpynoem- KonrTakTHas pa- CaMOCTOS TeILHAS JKYTOYHOM aTTe-
ceMecTp| KOCTh .. [IlpakTuy.| 60Ta Ha MpoMe- CTalUU
Jlexuuii, . pabora, yac.
3.E. / vac. wac. |3AHATHH, |2KYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTalHIO, OIIE€HK./324€T)
yac.
ouHas ¢opma o0yuenusi 2022 rox Habopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3a04Hast popma o0yuenus 2022-2025 rox Hadopa
3 | 3108 | 4 | 8 | 0,2 | 95,3 | 3auer
ouHasi popma o0yuenusi 2023 rox HaGopa
3 | 3108 | 32 | 48 | 0,2 \ 27,8 \ 3auer
ouHas ¢popma o0yuenusi 2024-2025 rox nHadopa
3 | 3108 | 32 | 32 | 0,2 | 27,8 | 3auer

3. COAEP) KAHUME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 Crpykrypa nuctuminHbl coctouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUTAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- ens u cTparerus [InanupoBanue npo- | YmnpaBieHHE CTOUMO-
BbI YIIPaBIIEHUS MIPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YpapieHUE 4enoBe- | YNpaBi€HUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.

MapKeTuHT IpoeKTa

Onenka 3¢ (heKTUBHO-
CTH MTPOEKTA




3.2 ConeprkaHue 3aHATHH JIEKIIMOHHOTO TUIIA M0 JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jienam

C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJMYCCTBA dKaICMHUYCCKUX YdCOB U BUJI0OB 3aHATHIA:

Ne

HaumenoBa-
HHe pa3jeJia
(TeMbl) TUCIH-
IIMHBI

Kparkoe conep:kanue pa3je-
Ja

KoJ-Bo yacoB

OYHas

3a09HasA

OYHasA

2022

2022-
2025

2023-
2025

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOEK-
TaMH.

Bunel pestenpHOCTH Ha Tpen-
npusitud. Bospacranue poau
CJIOKHBIX MEpPONPUATHH B Aesi-
TEABbHOCTH mpeanpustus. IIpo-
exTbl. KpaTkas ucropus ymnpas-
neHus mpoektamu. Projectme-
HekMeHT. [lepcriekTuBbl pas-
BUTHS YIIPABJICHUS MPOCKTAMHU.
Onpenenenue npoekra. OCHOB-
HBIE IIapaMeTPbl IIPOEKTOB. Bu-
apl  1npoekToB.  CyIIHOCTh
yhIpaBieHHe IpoekTamu. Kus-
HEHHbI 1UKI mpoekTta. Oco-
OCHHOCTH YIIPaBJIECHUSI MPOEK-
TaMU Ha MPEIUHBECTUIIMOHHOM,
WHBECTULIMOHHON W 3KCIUTyarTa-
nuoHHOM dazax. IIpobremaru-
Ka ynpaBieHHs npoekTamu. ba-
30BbI€ BapHAHT CXEM YIIpaBlie-
Hus npoektamu. HopmatuBHO-
MIPAaBOBbIE OCHOBBI YIPABJICHUS
IIPOEKTAMHU.

0,25

Ienp u cTpare-
TUsl IPOEKTA

Muccusi, BUICHHE U CTpaTETrHs
npoekra. Kpurepun mnocraHos-
ku neneid SMART. Pesynbratsl
MIPOEKTa. YIIpaBisieMbIE Iapa-
MeTpel mpoekra. I[IpoekTHbIN
ananu3. OleHKa >KU3HECIoco0-
HOCTH M (DUHAHCOBOU peanusy-
emMocTH mpoekta. CTpykTypa
OousHec-maHa mpoekTa. Oco-
OCHHOCTH COCTaBJICHUsI OM3HEC-
TJIaHa A7l pa3HbIX TUIIOB WHBE-
CTUIIMOHHBIX TIpoekToB. IIpo-
OreMa TpPUBICYCHUS WHBECTHU-
M ¥ BBIIOJHEHUSA 00s3a-
TEJIBCTB 10 IPOEKTY.

0,25

IInanupoBanue
MIPOEKTa

[Ipouieccyl U ypOBHH TIIIAHUPO-
BaHuda. CereBble rpaduxu. Tex-
HOJIOTHUSI BP€MEHHBIX Tpa(UKOB.
CeTeBble TEXHOJIOTUH - OOIIast
XapaKTePUCTHKA. TEeXHOJIOTHS

0,5




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IJIMHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022-
2025

2023-
2025

CPM. CyuiHocTh TEXHOJIOTUH U
ee OCHOBHbIE MosiokeHus. Cxe-
Ma TPUMEHEHHS TEXHOJIOTHH
CPM. Muarpamma ['antta. Oc-
HOBHBIE ITOJIOXKEHMS, 007IaCTh
MPUMEHUMOCTH. Metoauka
PERT. OO6nacte npumeHeHUs,
OCHOBHBIE XapaKTePUCTHKU.
Tunuuneie OMMOKK IUIAHUPO-
BaHUS U UX MOCIIEACTBHSIL.

Ynpasnenue
CTOUMOCTbIO
MPOEKTa

OcCHOBHbIE TIOHSTUSA YIIpaBJe-
HUsA cTouMOCThIO. CTpyKTypa
3aTpaT npoekrTa. MeToabl O1eH-
ku 3atpar. [lonstue OGromxera
npoekta. CTpykTypa OrOJKeTa.
OcHoBbI OIOIKETUPOBAHUS.
Pucku 3arpar. CmeTHBIE pe3ep-
Bbl. KOHTpOJB 3aTpaT mpoekTa.
[IpaBuna oueHku mporpecca.
Bunel u MeTonbl 3aTpar mpoek-
Ta. MeToa «OCBOCHHOTO 00Be-
May. [IpornosupoBanue 3arpar.
Bnusinue BbIOOpa MapKeTHHIO-
BOM CTpaTerud Ha CTOUMOCTH
ITPOCKTA.

0,5

KonTposs npo-
eKTa

Llens u copepxaHue KOHTPOJIA
npoekra. Meroasl KOHTPOJIA
npoekra. M3mepenue nporpecca
W aHAJIU3 PE3YIbTaTOB. YTNpPaB-
neHue u3MeHeHusMH. OLeHKa
JOCTUKEHUST PE3ybTaTOB IPO-
exta. Cnada u mpueMkKa Ipoek-
Ta. 3aKpbITUE J10rOBOPOB. BhI-
XOJI U3 IPOEKTA.

0,5

Ynpasnenue
pecypcami Ipo-
eKTa

[Tonstue pecypcoB, (akTopoB
NpOU3BOACTBA U 3arpat. Turmomno-
rusi pecypcoB. Kiaccudukanms
3aTpar I NPUHATHS yIpaBICH-
yeckux pemrenuil. Kiaccuduka-
IUsl 3aTPaT Ul OCYILIECTBICHUS
IJIaHUPOBaHUA u KOHTPOJIA
Crparerust u GU3HEC — MPOLECCHI
YIIPaBJICHUS PECypcaMy | 3aTpa-
TamMu. TexXHOJIOTHs OnpeaeTIeHuUs

0,5




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IJIMHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022-
2025

2023-
2025

MOTPEOHOCTH B pecypcax, HeoO-
XOAMMBIX M JIOCTaTOYHBIX ISt
peanu3any CTpaTeTUYeCKuX 3a-
nad. Mapketusnr pecypcoB. Tex-
HOJIOTHS HM3MEpPEHHS M OLEHKHU
pecypcoB. ICTOUHHKH pecypcoB

Ynpasnenue
YeJIOBEYSCKUMU
pecypcamu mpo-

ekTa (KoMaHJ1a
MPOEKTa

Pone Menemxepa B 3¢ ¢dexTus-
HOM YIPAaBICHUHU IPOEKTAMHU.
TpeboBanus, TpeabsABISIEMbIE K
MeHeJKepy IpoekTa. Bbioop
3G GEKTUBHOTO CTUIIA yIpaBlie-
Hus npoekToM. PopMHUpOBaHUE
W pa3BUTHE KOMaHMBI MPOEKTA.
[TpunHuunsl GopMHUpPOBaHUS KO-
MaHAbl  OpoekTa.  PoiieBbie
(GYHKIMH  4IEHOB  KOMAaH[bl
npoekTa. O(P(HEeKTUBHOCTh KO-
MaH/ibl npoekta. Meroasl ¢op-
MHUPOBaHHSI KOMAaH[bl MPOEKTA.
OpraHu3annoHHas MOJUTHKA U
MICUXOJIOTHYECKUN KIUMAaT B
KomaHJie npoekTta. OpraHu3za-
[UOHHAS KYJIbTypa KOMaHJIBI.
MoTuBUpOBaHHE  YYaCTHUKOB
npoekra. OpraHuszanus B3au-
MOJICICTBUS C 3aWHTEpPECOBaH-
HBIMH cTOpoHaMHu. CrpaTeruu
yIpaBJIeHUs] ~ 3aUHTEPECOBaH-
HBIMU CTOPOHAMH.

0,25

Yupasnenue
pUCKaMH Mpo-
eKTa

MecTo ynpaBieHHs pUCKaMU B
o0uiel cTpykType ympaBieHUs
npoekramu. llonAtne pucka,
OCHOBHBIE€ BUJIbl PUCKOB IPOEK-
ta. [Ipomeccsl  ynpasieHus
puckamu. IIponecc nmnanuposa-
Hus ynpasieHus puckamu. Ilo-
HATUE IUIAaHA YOPaBIEHUS pHC-
kamu. IlIpouecc wuneHtTuduKa-
o puckoB. KauectBeHHas
OILIEHKAa PUCKA C IMOMOILBIO JKC-
MEPTHBIX OIIEHOK PHUCKOB. PaH-
KUPOBAaHUE U OLIEHKA PUCKOB B
3aBHUCHUMOCTH OT BEPOSTHOCTHU

0,25




HaumenoBa-
HHe pa3jeJia
(TemMbl) TUCIH-
IJIMHBI

Kparkoe conep:xanue pase-
Ja

KoJ-Bo yacoB

OYHas

3a049Has

OoYHas

2022

2022-
2025

2023-
2025

HACTYIUICHUsS] PUCKAa U CEpbe3-
HOCTH PHCKOBBIX IOCIJIEACTBUH.
UucineHHoe  BBIpAXKEHHUE  OT-
NEeIbHBIX ~ PUCKOB.  MeTobl
CHIDKEHHsI pUCKOB. BbpiOop me-
TOJOB  CHMJKEHHMsSI  PUCKOB.
CpenctBa KOHTpOJISL AP PEKTHB-
HOCTHU CHUXKEHHUS PUCKOB.

Mapxketunr
MIPOEKTa

CoBpeMeHHast KOHIENIUsI Map-
KETHHTa B YIPAaBJIECHUU IPOEK-
TaMHd. MapKEeTHHIOBBIE HCCIIE-
noBanus. Pa3paboTka Mapke-
TUHIOBOM CTPAaTEeTruy IPOEKTA.
IIporpaMMa MapkeTuHra Ipo-
exra. bromker mapkermHra
npoekra. Peanmusanus Mapke-
TUHra IIPOEKTa. YIIpaBICHUE
MapKETUHIOM B paMKax yIpaB-
JIEHUSI IPOEKTaMH.

0,5

10.

Onuenka ¢ dek-
TUBHOCTH IIPO-
eKTa

OcHOBHbIE TPUHIUIBI OICHKU
3¢ (HEeKTHBHOCTH TPOEKTOB. Mc-
XOJIHbIC JaHHBIC Ui OLEHKU
3¢ (HEKTHBHOCTH O  MPOCKTA.
OcHoBHble TOKa3zaTenu dPdek-
TUBHOCTH TIPOCKTa. BimsHue
pUCKa M HEONpeAeNeHHOCTH Ha
OIIeHKY (D PEKTUBHOCTH TTPOCK-
Ta. OCHOBHBIE TOHSTUS TEMBI:
3¢ PEeKTUBHOCTh TPOEKTa, WH-
BECTUIIMH,  WHBECTHIIMOHHBIH
MPOEKT, KpuTepuu 3¢P(PeKTuB-
HOCTH WHBECTHUIIUH

0,5

Hroro:

16

32




CTB&&K&HGMHHCCKHX‘H&OBIlBHﬂOBSaHHTHﬁ:

3.3 ConeprkaHue MPaKTUYECKUX 3aHATUHA 1O JUCIUIUIMHE, B TOM YHCIIE 3JIEMEHTOB MPAKTH-
YECKOM MOATOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeliaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-

Haunme-
HOBaHMeE
pasiena
(Tembl)
AUCIIUII-
JINHBI

Ne u Ha3Ba-
HHE CeMH-
HapoB /
npaKkTuye-
CKHX 3aHS-
THii / 1a00-
PaTOPHBIX
padort
Inemenmut
npakmuue-
CKOlUl noo-
20MO6KU

Bun
Te-
KyLIero
KOH-
TPOJIs

KoJ-Bo yacoB

OYHasA

3a049YHad

OYHasA

OYHas

2022

2022-
2025

2023

2024-2025

Teope-
THYE-
CKHE OC-
HOBBI
yupas-
JIeHus
MpOEK-
TaMH.

Bunsr  pes-
TEJIBbHOCTH
Ha TpeanpH-
atun.  Bos-
pacranue
poJii  CIIOX-
HBIX  MeEpo-
NpUSTAA B
JesTeTbHO-
CTU  IIpea-
MPUSTHSL.
[IpoekTshl.
Kparkas wc-
TOpHS
YIIPaBJICHUS
MIPOEKTaMHU.
Projectme-
HEHKMEHT.
IlepcnexTu-
BBl Pa3BUTHUSA
YIIPaBJICHUS
MIPOEKTaMHU.
Ornpenene-
HUE TIPOEKTA.
OcHOBHBIE
napameTpbl
MIPOEKTOB.
Buner  mpo-
ektoB. Cymul-
HOCTh
yIpaBJICHUE
MIPOCKTaAMHU.

OnecHka
IIPaBUIIb-
HOCTH
BBIIIOJI-
HEHUS
TECTOBBIX
3aJIaHHi,
IIOJITO-
TOBKa J10-
KJaaa

0,5

10




Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Bun
Te-
KyLiero
KOH-
TPOJIst

KoJ-Bo yacoB

oyHas

3a049HasA

oyHas

oyHas

2022

2022-
2025

2023

2024-2025

KuzneHawi
LUK MOPOCK-
ta. OcobOeH-
HOCTHU
yIpaBJICHUS
MPOEKTaAMU
Ha MpeauH-
BECTHUIIMOH-
HOH, WHBe-
CTUILIMOHHOM
U DKCIUTya-
TaIlHOHHOM
dazax. Ilpo-
OaemaTuKa
YIPaBJICHUS
MPOEKTAMHU.
bazoBrie Ba-
pHUAHT CXEM
YIPaBJICHUS
MPOEKTaAMHU.
Hopmarus-
HO-TIPaBOBbIE
OCHOBBI
yIpaBJICHUS
[IPOEKTaMHU.
(Banamue c
UCnOJIb306a-
HUuem memooa
"mo3206011
amaxu'')

Ilens u
cTpare-
rus npo-
eKTa

Muccus, BU-
JICHUE u
cTparerus
MpOEKTA.
Kpurepun
MMOCTaHOBKHU
neneu

Onenka
MPaBUITb-
HOCTH BBI-
MMOJIHEHUS
JIoruye-
CKUX U
TECTOBBIX
3aJaHUH,

11




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHS- KyLiero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JUCI{UII- padot 2022 2022- 2023 2024-2025
JHMHBI Inemenmol 2025
npakmuue-
CKOIl noo-
20MO6KU
SMART. KEHCOB U 6
PesynbTarht CUTYyalH- 0,5
Yrpasisie- pacueTHBIX
MbIE  TIapa- safad
HaITuCaHUuC
METpHI  TPO-
JOKIIaa

ekta. Ilpo-
eKTHBIN aHa-
m3. OneHka
JKH3HECIIO-
COOHOCTH U
¢uHaHCOBOM
peanuzyemo-
CTH TIPOEKTA.
CrpykTypa
OusHec-

miaHa Ipo-
ekrta. Oco-
OEHHOCTH

COCTaBJICHUSA
OousHec-

IUIaHa IS
pa3HBIX TH-
OB  HHBeE-

CTHIIMOHHBIX
MIPOEKTOB.
[Tpobnema
TIpHUBJICYC-
HUS  HHBe-
CTUITHI u
BBIIOJTHEHUS
00s13a-
TEILCTB IO
MIPOCKTY.

(Banamue c
UCNOJ1b3064a-

12




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHf- KyIIero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JUCI{UII- padot 2022- 2024-2025
2022 2023
JIMHBI Inemenmeol 2025
npakmuue-
CKOll noo-
20MO6KU
Hue Mmemooa
aHajiuza KOH-
KpemHblx
cumyayuii -
Cumyayus -
npoobnema;
Cumyayusn-
unlocmpa-
uus)
[Inanu- | [Ipoueccsl u | Ouenka 6 2
poBaHuE | YPOBHHU IIIa- | MPaBHIIb-
IIPOEKTa | HUPOBAHMSL. HOCTH BbI-
CeTeBBIe IIOJTHCHUA
rpaduKH. Joruye-
Texnonorus crix n
TECTOBBIX
BPEMEHHBIX —
rpaguKoB. KeHCOR H
CereBbie cuTyau-
TEXHOJIOTUH OHHBIX U
- o0mas Xa- | pac4eTHbIX
paKTEpUCTH- 3a1a4 1
Ka. TexHoio- | HallMCaHUE
Tus CPM. | AoKilaaa
CymrHocTtb 2
TEXHOJIOTHH Kom-
U ee OCHOB- | TPOJIbHAA
Hple momo- | Padora

xenus. Cxe-
Ma  TpUMe-
HEHHUSI  TeX-
HOJIOTUH

CPM. [lua-
rpamma ['an-
TTa. OCHOB-
HBIE  TIOJIO-
JKeHHs, 00-
JacTh  IpH-
MEHHUMOCTH.

13




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHf- KyIIero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JAMCITUII- pabot 2022 2022- 2023 2024-2025
JIMHBI Inemenmeol 2025
npakmuue-
CKOll noo-
20MO6KU
Metonuka
PERT. O606-
JacTh  IpH-
MCHCHHS,
OCHOBHEIC
XapaxkTepu-
cTtuku. Tu-
MMUYHbIE
OIIINOKHU
MJIaHUPOBA-
HUSA B UX II0-
CIICJICTBHSL.
3anamue ¢
UCROIb306a-
Hue memooa
aHaiuza KOH-
Kpemnvlx
cumyayui -
Keiic-cmaou)
VYmpas- | OcHOBHbBIE Ouenka
JICHUE MOHATUSA npaBuUJIb-
CTOMMO- | ynpaBieHus | HOCTH BbI-
CTBIO | CTOMMOCTBIO. Hﬁgf;f:” 2
npoekta | CTpykTypa )
’ 3aTI;)};I; yﬁpo— crae i 6
TECTOBBIX
ekta. Merto- sajaHuii, 1
AL OUCHKH | yejicop i
satpar. Ilo- | cyryaum- 5
HATHE Or0J- OHHBIX U
JKE€Ta MPOECK- | pacyeTHBIX
ta. CTpyKTy- 3a1a4y
pa OrojpKera. | HalMcaHue
OCHOBEHI AoKIazna
OIOIKETUPO-

Bauus. Puc-
KM  3arpar.
CMeTHEBIE

14




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun O4Hast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHS- KyLiero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JAMCITUII- pabot 2022 2022- 2023 2024-2025
JIMHBI Inemenmeol 2025
npakmuue-
CKOll noo-
20MO6KU
pE3EpBHI.
KoHntpoub

3arpar mpo-
ekta. lIlpa-
BUJIA OLICHKU
nporpecca.
Buner u me-
TOABI 3aTpaT
IIPOEKTA.
Meron
«OCBOEHHOI'0
o0beMay.
[Iporuosu-
poBaHHE 3a-
Tpar. Bnus-
HUE BBIOOpA
MapKETHUHIO-
BOW cCTpare-
TMU Ha CTO-
UMOCTh TIpO-
€KTa.

Banamue c
UCHOIb306a-
Hue memooa
aHanu3a Kow-
KpemHuulx
cumyauyuii -
Cumyayusa -
npoonema;
Cumyayus-
unnocmpa-
uusn)
Inemenmul
npaxkmuye-
CKOU___n0020-
MOBKU:
ananumuye-
ckas  obpa-

15




Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Bun
Te-
KyLiero
KOH-
TPOJIst

KoJ-Bo yacoB

oyHas

3a049HasA

oyHas

oyHas

2022

2022-
2025

2023

2024-2025

bomka yuem-
HOU U omuem-
HOU  uH@op-
Mmayuu ¢ ye-
II0  NPUHA-
mus  ynpas-
JIeHYEeCKUX
peuieHutl u
OoyeHKu  3¢-
Gexmueno-
cmu  QOyHKyu-
OHUPOBAHUS
npoexkma
IKOHOMUYeE-
cKas  OuazHo-
cmuxa agh-
Gexmueno-
cmu  ynpaeie-
HUs  OeHedic-
HbIMU  NOMO-
Kamu

Kou-
TPOJIb
MPOEKTa

e u co-
JepiKaHue
KOHTPOJIA
MIPOEKTA.
MeTobl
KOHTPOJIA
MIPOEKTA.
N3mepenue
nporpecca u
aHami3  pe-
3yJIbTaTOB.
VYnpasnenue
M3MEHCHUS-
mu. OrleHka
JIOCTHOKEHMUS
pe3ynbTaTOB
MIPOEKTA.
Craua H

Onenka
MIpaBUIIb-
HOCTH BBI-
MMOJIHEHUS

JIoruJe-

CKHUX U
TECTOBBIX
3aJaHu,
KEHCOB 1
CUTYaIH-
OHHBIX U

pacUeTHBIX
3a1a4
HaIlMCaHue
JIOKJIa]a

16




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHUE CeMH-
Hapos / Bun o4Has 3204HAsl | OYHAsA o4Has
Haume- | mpaxkTuue- Te-
HOBAHHME | CKHX 3aHfl- | KYyLIero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
AMCHHII- paoor 2022- 2024-2025
2022 2023
JHMHBI Inemenmol 2025
npakmuue-
CKOIl no0-
20MOBKU
pueMKa
npoekra. 3a-
KpBITHE  J0-
TOBOPOB.
Brixon u3
MPOEKTA.
3anamue ¢
ucnoJjib3oea-
Hue memooa
aHanu3za KoH-
KpemHbablx
cumyauui -
Keiic-cmaou)
VYmpas- | I[lonsatue pe- | Ouenka
JICHWE | CypcoB, (ak- | TpaBHIb- 4
pecyp- | TOPOB mpou3- | HOCTH BbI-
caMu BOJICTBA u | HOJHCHUA 4
npoekra | 3arpar. Tu- | TorHacs 1
nojorust pe- | CKUXH
CypcoB TECTOBBIX
Knaccugu- 3a/laHnH,
Kamus 3artpar | (CoAcOBH
CUTyalu-
U1 [pUHSA-
THS aB- OHHBIX U
yip PaCUYCTHBIX
JICHUECKUX
o 3ada4
%emeHHH' HAaIIMCaHUE 2
naccudu- JloKTaa
Kalyst 3aTPaT | v orgpii
st ocy-
A y ompoc
IIECTBIICHUS
TUTaHUPOBA-

HAS W KOH-
tponss  Crpa-
Terus u Ous-
HEC — TIpo-
LIECCHI
yIpaBIeHUS
pecypcamMu U
3aTpaTaMH.

17




Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Bun
Te-
KyLiero
KOH-
TPOJIst

KoJ-Bo yacoB

oyHas

3a049HasA

oyHas

oyHas

2022

2022-
2025

2023

2024-2025

TexHoorus
omnpeaeeHus
MOTPeOHOCTH
B pecypcax,
HEO00X0IH-
MBIX U JIOCTa-
TOYHBIX 1A
peanuzanuu
cTpareruye-
CKMX 3ajad.
MapkeTusr
pecypcoB.
TexuHoorus
U3MEPEHUS U
OIICHKH  pe-
cypcoB. Hc-
TOYHUKH De-
CypcoB
3anamue c
UCnONb306a-
Hue Mmemooa
ananu3a Kow-
KpemHuix
cumyayuii -
Keiic-cmaou)

VYmpas-
JIeHHe
YeoBe-
YEeCKUMU
pecyp-
camu
MPOEKTa
(xomaH-
1a mpo-
eKTa

Ponp wmene-
JoKepa B 2(-
(beKTUBHOM
yIpaBIeHUU
MIPOEKTaMH.
TpeboBanus,
PEIbSBIIS-
eMble K Me-
HEJDKepy
IPOEKTA.
Beibop  3¢-
(EeKTUBHOTO
CTHIIS

Orenka
MIpaBUIIb-
HOCTH BBI-
MMOJIHEHUS

JIoruye-

CKHUX U
TECTOBBIX
3aJaHu,
KEHCOB 1
CUTYaIH-
OHHBIX U
PacyYeTHBIX

3aa4
HaIlMCaHue
JIOKJIaga

18




Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Bun
Te-
KyLiero
KOH-
TPOJIst

KoJ-Bo yacoB

oyHas

3a049HasA

oyHas

oyHas

2022

2022-
2025

2023

2024-2025

YIPABJICHUS
MIPOEKTOM.
dopmupoBa-
HUE U pa3BU-
THE KOMaH-
Il TIPOEKTA.
[TpuHUMTIBL
¢dopmupoBa-
HUA KOMaH-
Il TIPOEKTA.
Ponessie
byHKUIUM
YJICHOB KO-
MaHJIbl TIPO-
exkrta.  O@-
(EeKTUBHOCTH
KOMaH/1bI
MpOEKTA.
Metoanl
dbopmupoBa-
HUA KOMaH-
Il TIPOEKTA.
Opranusa-
[IMOHHAs TIO-
JUTUKA u
TICUXOJIOTH-
YECKUN KIU-
MaT B KO-
MaHJe IMpo-
ekra. Opra-
HU3aI[MOH-
Has KYJIbTY-
pa KOMAaHJIbI.
MotuBupo-
BaHUE
YYaCTHHKOB
MIPOEKTA.

19




Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Bun
Te-
KyLiero
KOH-
TPOJIst

KoJ-Bo yacoB

oyHas

3a049HasA

oyHas

oyHas

2022

2022-
2025

2023

2024-2025

Opranusza-
U B3auUMO-
NEUCTBUSI C
3aMHTEPECO-
BaHHBIMU
CTOpOHAMHU.
Crpareruun
YIPaBJICHUS
3alHTEpeco-
BaHHBIMU
CTOPOHAMH.

3anamue ¢
ucnob3oea-
Hue Mmemooa
aHanu3a Kou-
KpemHulx

cumyayui -
Keiic-cmaou)

VYnpas-
JeHue
pUCKaMu
MPOEKTA

Mecto
YIIPaBJICHUS
puckamMu B
oOmei
CTPYKTYpe
YIIPaBJICHUS
MIPOEKTaMHU.
[TonsiTne
pucka,  oc-
HOBHBIC BH-
bl  PUCKOB
MIPOEKTA.
ITpoueccsl
YIIPaBJICHUS
PUCKAMH.
ITpouecc
MJIaHUPOBA-
HUSA  yIpaB-
JIEHUsI  pUC-

Onenka
MIPaBHIIb-
HOCTH BBI-
MMOJIHEHHS

JIoruye-

CKHUX U
TECTOBBIX
3aJaHuH,
KEHMCOB 1
CUTYaIH-
OHHBIX U
pacyeTHBIX

3a1a4
HaIlMCaHue
JIOKJIa]a

20




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CEeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHS- KyLiero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JAMCITUII- pabot 2022 2022- 2023 2024-2025
JIMHBI Inemenmeol 2025
npakmuue-
CKOll noo-
20MO6KU
kamu. IToHs- 1 1

THE  IJIaHA
yIpaBJICHUS
PUCKAMH.
ITponecc
uneHTudu-
Kalldhd  pHC-
koB. Kaue-
CTBEHHas
OIICHKa pHC-
Ka C IIOMO-
1113 00) JKC-
MEePTHBIX
OIICHOK pHC-
KOB. Pamxu-
poBaHue U
OIICHKa pHC-
KOB B 3aBU-
CUMOCTH OT
BEPOSITHOCTH
HACTYTIUICHUS
pucka u ce-
PBE3HOCTH
PHCKOBBIX
rnocien-
crtBul. Ywmc-
JICHHOE BBI-
paxxeHue OT-
JIeNBLHBIX
puckoB. Me-
TOOBl  CHHU-
JKEHUs pUC-
KOoB. BriOop
METOJIOB
CHIKCHUS
PHUCKOB.
Cpenctsa

21




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CEeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHS- KyLiero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JAMCITUII- pabot 2022 2022- 2023 2024-2025
JIMHBI Inemenmeol 2025
npakmuue-
CKOll noo-
20MO6KU
KOHTPOJIS
3 peKTuB-

HOCTH CHH-
JKEHUsI pUC-
KOB.
3anamue ¢
Ucnob306a-
Hue Mmemooa
ananu3a Kom-
KpemHuix
cumyayuii -
Keiic-cmaou)

dnemenmul
npakmuye-
CKOll___n0020-
MOBKU:

Kraccugpuxa-
yus  pPucKkos,
svlsGleHUe
ocobenHo-
cmeli Ux 603-
HUKHOGEHUS U
VHpasnenus;
npogedeHue
evlOopa medic-
dy cnocobamu
nepeoauu
pUuckos,  ocy-
wecmeneHue
coomeem-
CMBYIOWUX
pacuemos K
HUM,

8b100p N0OX0-
oswezo  ma-
memamuye-
CK020 UH-
CmpyMenma-

22




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHUE | CKHUX 3aHfl- | KYLIero
pasnena | Tmii / 1a6o- KOH-
(Tembl) PaToOpHBIX TPOJIs
JAMCITUII- pabot 2022 2022- 2023 2024-2025
JIMHBI Inemenmut 2025
npakmuue-
CKOIl no0-
20MO6KU
pusi ons pe-
wenus 3a0ay
aHnaiusa u
OYEHKU  puc-
Koe6 npoexkma.
Mapke- | CoBpemen- Ouenka
THHT Hasl KOHIIEH- | IIpaBHIIb- 4
MPOCKTa | mUsl Mapke- | HOCTH BbI-
THHTA B IIOJIHCHUA
yIpaBIeHUU slormHe-
MIPOCKTaAMHU. CruX I
TECTOBBIX
MapxkeTuH- — 6
TOBBIE  MC- | yoiicop 1 0,5
CICNIOBAHUSL. | cpryauu-
Pa3pa60TKa OHHBIX U
MapKETUHIO- | PacyeTHBIX
BOM CTpare- 3a1a4
MU OpoeKkTa. | HallcaHue
[Tporpamma AORIaNa
MapKeTHHTa
MIPOEKTA.
bromxker
MapKeTHUHTa
npoekra. Pe-
aln3anus 1
MapKeTHHTa
MIPOEKTA.
Ynpasnenue
MapKeTHH-

rOM B pam-
Kax  yIpa.-
JeHus Ipo-
€KTaMH.

(Banamue c
UCROIb306a-
HUe Mmemooa

23




Ne 1 Ha3Ba-

KoJ-Bo yacoB

HHE CeMH-
HapoB / Bun oYHast 3a04Hasi | o4yHAas o4Hasi
Haume- | mpaxkTuue- Te-
HOBaHHE | CKHX 3aHS- KyLiero
No pasnena | Tmii / 1a6o- KOH-
“| (Tembl) PaToOpHBIX TPOJIs
JUCI{UII- padot 2022- 2024-2025
JIMHBI Inemenmot 22z 2025 20
npakmuue-
CKOll noo-
20MO6KU
ananu3a Kon-
KpemHblx
cumyayui -
Cumyayusa -
npoonema;
Cumyayus-
unrocmpa-
uusn)
1 | Ounenka | OCHOBHBIC Orenka
0 | adbdek- | mpuHIHIBI NpaBUIIb-
TUBHO- | OLIGHKH 3(p- | HOCTH BbI- 4
CTH 1PO- | (PEKTUBHO- TIOTHCHIA
eKTa cTH  mpoek- | TOrMie
ToB. HMcxon- crix n
TECTOBBIX
HBIE NAHHBIE | o
ATA - OUCHKH | peiicop u
s dexrns- CHUTYyaIH-
HOCTH O | OHHBIX U
MIPOCKTA. PacyYETHBIX 0,5 4
OCHOBHBIC 3a1a4
nokKasareiin Halncanne
3 peKTuB- AoKIana
HOCTH  TIpO- Kor 1
exTa. Bmwus-
HHUe pucka u | TPOJIBHAA
Heorpesie- pabota
JICHHOCTH Ha
OLICHKY 9(-
(dexTuBHO-
CTH TIPOEKTA.
OcHOBHEIC

MOHATUSA Te-
Mbl: 3¢ dek-
TUBHOCTb

IIPOEKTa, WH-
BECTHULINH,

WHBECTHIIN-
OHHBIM IIpO-

24




Ne u HazBa-
HHE CeMH-
HapoB /
npaxKTHye-
CKHX 3aHS-
THH / 1a00-
PaTOPHBIX
pador
Inemenmeol
npakmuue-
CKOll noo-
20MO6KU

Haume-
HOBaHHe
pasnena
(TeMbI)
JAMCITUII-
JINHBI

KoJ-Bo yacoB

Bun
Te-

oyHas

3a049HasA

oyHas

oyHas

KylIero
KOH-
TPOJIst

2022

2022-
2025

2023

2024-2025

eKT, Kpure-
pun  >dex-
THUBHOCTH

HHBECTHUIIUN
3anamue ¢
ucnob3oea-
Hue Mmemooa
ananu3a Kom-
KpemHulx

cumyayui -
Keiic-cmaou)

Hroro:

16

48

32

3.4 ConepxaHue caMOCTOSITEIILHOW PabOThl OOYYAIOMUXCS MO TUCIUIUINHE, CTPYKTYpHPO-
BaHHOE 110 pa3JieiaM C YKa3aHHUEM OTBEJICHHOTO Ha HUX KOJMYECTBA aKaJIeMUYECKUX YaCOB U BUJIOB

CaMOCTOSITEJILHOM pabOThI

HaumenoBaHue pas-

Bua camocTosiTeILbHOM

KoJ-Bo yacoB

OYHasA

3a04YHad

OYHas

Ne | nena (Tembl) TUCIHU- o
TJIMHBI 2022-
2022 2025 2023-2025
1. | Teopernueckue ocHoBhsl | [IpopaGoTka  MaTepuaos
yIIpaBJICHUS MPOCKTa- JEKIUH.
MH. N3yuenue PEKOMEHI0-
BaHHOMU y4eOHO-
METOJUYECKON JHTepary- 2
PBI 8
Cocrasnenune KapTOTEKH 7

HOBBIX IOHSITHIA;
Hanucanue nokxnaga. Pe-
[IEHHE TECTOBBIX 3aJaHUIA.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3aJa4, Keiic-cTaam.
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HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
IIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022-
2025

2023-2025

IIOHFOTOBKHJKSaquy.

Ilens u cTparerus mnpo-
eKTa

[TpopaboTtka
JICKIIUH.
N3ydyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JUTEpaTy-
pBIL.
CocraBnenue
HOBBIX IOHSITHIA;
Hammncanne noknaga. Pe-
HICHUE TECTOBBIX 3aJaHMM.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a/1a4

IToaroroBka K 3auery.

MaTepHaIoB

KapTOTEKH

[TnanupoBaHue MpoeKTa

IIpopaboTka MaTepuaioB
JICKITHIA,

N3yuyenue PEKOMEH 10~
BaHHOU y4eOHO-
METOJUYECKON JHUTeparTy-
pBIL.
CocraBneHue
HOBBIX IOHSITHIA;
Hanucanue nokmnaga. Pe-
[IEHHE TECTOBBIX 3aJaHU.
Penienune
IPOOJIEMHO-CUTYaIIMOHHBIX
3a/1ay, Keuc-cTaau, pacyer-
HBIX 33724

IloaroroBka K 3a4ery.

KapTOTCKHU

11,8

YnpasieHue cToumMo-
CTBIO MPOEKTA

[IpopaboTka  MaTepuanoB
JIEKIIHNH.

N3yuenue PEKOMEH 10~
BaHHOM y4eOHO-
METOJUYECKON JHUTEpATy-
PBI.
CocraBieHue
HOBBIX TIOHSTHI;
Hanucanue pgokmama. Pe-
IICHHUE TCECTOBBLIX 3aJaHMUl.

KapTOTEKH

10
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HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
IIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022-
2025

2023-2025

Pemenne
IPOOJIEMHO-CUTYaLIMOHHBIX
3ajay, KeWc-cragu, pacder-
HBIX 3a/1a4

IToaroToBka K 3ayery.

KoHntpous npoekra

[TpopaGoTka  MaTepuaoB
JICKIIUH.

N3ydyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKON JUTEpaTy-
PBI.
CocraBnenue
HOBBIX MOHSATUH;
Hammcanne noknaga. Pe-
[IEHHE TECTOBBIX 3aJaHUI.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a7a4

IToaroroBka K 3auery.

KapTOTEKH

VYnpasienue pecypca-
MU MIPOEKTA

IIpopaboTka MarepuasioB
JICKITHH.

N3yuenue PEKOMEH10-
BaHHOU y4eOHO-
METOJUYECKOW IuTepaTy-
pel. CocraBieHHe KapToTe-
KU HOBBIX TOHSTHIA;
Hammcanue pgoknama. Pe-
IICHUE TCECTOBBIX 3aJaHMU.
Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
3a7a4, KEHWC-CTaH, pacyer-
HBIX 3a7a4

IToaroroBka K 3auery.

10

VYmpasieHue yenoBeue-
CKHMH pecypcaMu Ipo-
eKTa (KOMaHJa IMpoeKTa

[TpopaGoTka  MaTepuaoB
JIEKLHM.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOIUYECKONW JIUTEpaTy-
pel. CocraBineHue KaproTe-
KW HOBBIX TIOHATHUI;
Harmmcanne noknaga. Pe-
IIEHHE TECTOBBIX 3aJaHHM.
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HaumeHoBaHue pa3-
aeJsia (TeMbl) AU CIH-
IIMHBI

Bua camocrosiTeJaLHOM
padoThI

KoJs-Bo uacoB

oyHas

3a049YHad

oyHas

2022

2022-
2025

2023-2025

Pemenue po0JIeMHO-
CUTYallMOHHBIX 3334, KEHc-
CTa/Iu.

ITonroroBka K 3auery.

YnpasieHue puckamu
IIPOEKTa

[IpopaboTka MaTepuaioB
JICKIIHI,

N3yuenue PEKOMEH 10~
BaHHOM y4ebOHO-
METOJMYECKON JIMTEepaTry-
pBIL.
CocraBneHue
HOBBIX IOHSITHIA;
Hanucanmne poxnana. Pe-
[ICHHE TECTOBBIX 3aJaHUI.
Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
3aja4, Kec-cTaau., pacuer-
HBIX 33734

IloaroroBka K 3a4ery.

KapTOTCKHU

10

MapkeTHHT IpoeKTa

[IpopaboTka  MarepuanoB
JICKIIUH.

N3yyenne  peKOMEHIO-
BaHHOM y4eOHO-
METOJUYECKON JHUTEpaTy-
pBIL.
CocraBnenue
HOBBIX MTOHATHI;
Hammcanne noknaga. Pe-
HIEHUE TECTOBBIX 3aJaHMM.
Pemienue
POOJIEMHO-CUTYAIIHOHHBIX
3a7a4, KEHWC-CTaH, pacyer-
HBIX 3a/1a4

IToaroToBka K 3a4ery.

KapTOTEKH

10

10

10.

Onenka 3¢ (eKTUBHO-
CTH TIPOEKTA

[IpopaboTka  MaTepuanoB
JICKITUH.

N3yyenune  peKOMEHIO-
BaHHOU y4eOHO-
METOJUYECKOW IuTepaTy-
pBI.
CocraBnenue
HOBBIX TIOHSTHH;
Harmmcanme mokiana.

KapTOTCKHU

Pe-

6,8

10

1,8
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Koua-Bo yacosn
HaumeHoBaHue pa3- .
Vo | e () Bua camocrositenbHOM oYHAast 3a04HasA oYHasi
padoThI
IVIHHBI 2022-
2022 2025 2023-2025
HIEHUE TECTOBBIX 3aJaHMM.
Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHc-CTaau, pacyer-
HBIX 3a/1a4
IToaroroBka K 3a4ery.
IToaroroBka Kk NpOMEKYTOUHON aTTECTALIU - 4
KoHTakTHBIE Yachl HA POMEKYTOUYHYIO 0,2
aTTeCTALNIO 0,2 0,2
Hroro: 76 96 28
4. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJI51
CAMOCTOSITEJJbHOM PABOTBI OBYYAIOIIUXCS IO JUCHUITIJINHE
CamoctosTenbHast paboTa 00y4aronuxcs no JUCIUILINHE 00eCIeunBaeTCs:
Ne pasaeiia
AUCHMILINHBI.

Bua camocro-
SITeJIbHOU pa-
00ThI

HaumenoBanue
yueOHO-MeTOAMYECKHUX MAaTEePHAJIOB

Koan4yecTBo B 0M0JIHOTEKE / CCHLIKA
nHa 9bC

Tema 1.
Teopetnueckne
OCHOBBI YIIpaB-
JICHUS  TIPOCK-
TaMH
H3yuenue pe-
KOMEHO08AH-
HOU  YyueOHo-
Memoouueckou
iumepamypei.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTyna: no noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubnmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 31E€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anbmuna, O. H.
Wneuuoii. — Mocksa : M3maTenbcKkuii 1oM
Beicureit mkoinsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJIIHCKE. URL.:

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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https://biblioclub.ru/index.php?page=book
&id=699578. — Bbubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

®omuues, A. H. YnpapneHue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOuble nzganus Uit By30B). — Pexxum
nocryna: mo  moammcke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— Bbubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yauebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMckuil rocynap-
CTBEHHBI TEXHUYECKHI YHUBEPCHUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuii ynuBepcuter (OMI'TY), 2020. —
118 c. : ui., Tabmu., cxem. — Pesxxum mocty-
mna: o IIOIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 2.
Ilens u cTpare-
rus MpoeKTa

H3yuenue pe-
KOMEHO08AH-
HOU  YyueOHo-
Memoouueckou
iumepamypbi.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue npoeKTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum focTyna: 1mo mozmnmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. —  DOI
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
HNnsunoit. — Mocksa : M3gaTenbCckuil 10M
Bruicmed mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricmieii mko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
TOJITTHCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmmorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). - DOl

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

10.17323/978-5-7598-2313-1.

JJIEKTPOHHBIN.

— Tekcr :

®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0II.
— (YueOnble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yauebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMckuil rocyznap-
CTBEHHBI TEXHUYECKUN YHUBEPCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuir yHuBepcuter (OMI'TY), 2020. —
118 c. : w1, Tabxa., cxem. — Pexxum nocry-
mna: o IIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 3.
IInanupoBanne
MpOEKTa

H3yuenue  pe-
KOMEHO08aH-
HOU  yueOHo-
Memoouueckou
iumepamypei.
Tlooecomosxa «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenen. —
Mockaa : [lupexkr-Menaua, 2023. — 460 c. :
WL, Ta0I. — PexxumM ocTyma: 1mo mojimnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubumiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bricmedt mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricmieii mko-
7Bl PKOHOMHMKH). — Pexxum poctyma: 1o
MTOATHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0JL.
— (YueOuble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yauebHnoe nocodue : [16+] / K. B. Kpymuna,
C. I'. TlonxoBHukoBa ; OMckuil rocynap-
CTBEHHBI TEXHUYECKUN YHUBEPCUTET. —
Omck : OMcKkHii rocy1apCTBEHHBIM TEXHU-
yeckuid yHuBepcuter (OMI'TY), 2020. —
118 c. : w1, Tabxa., cxem. — Pexxum nocry-
mna: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmuorp.: ¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : anek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue  pe-
KOMEHOO08AH-
HOU  yueOHO-
Memoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
WL, Ta0. — Pexxum focTyna: 1mo mozimmcke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 3J1€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoekTamu : (QyHIaMeHTaNb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubuinn, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
WNnbunoit. — Mocksa : M3narenbckuii 1om
Bruicmedt mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabma. — (Yuebuuku Bricmieii mko-
7Bl PKOHOMHMKH). — Pexxum poctyma: 1o
MTOATHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 - bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — TekcT
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0JL.
— (YueOuble uzganus Uit By30B). — Pexxum
JOCTyIa: 1O  TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— Bbubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Tema S.
KonTposs npo-
eKTa

H3yuenue  pe-
KOMEHOO08AaH-
HOU  yueOHo-
Memoouueckou
iumepamypbl.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupexr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxuM gocTyna: mo mojmnmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansiiun, K. A. barpatrnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : wi., Tabia. — (YueOHuku Boicmieii mko-
bl KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :

JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonxoBHukoBa ; OMckMil rocynap-
CTBEHHBI TEXHHYECKHM YHUBEPCHUTET.
Omck : OMCKHI rocy1apCTBEHHBIA TEXHU-
yeckuii yHuepcuter (OMITY), 2020. —

URL:

_|https://biblioclub.ru/index.php?page=b

00k&id=683233
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118 c. : ., Tabm., cxem. — Pesxxum mocty-
mna: 1o MMOAIIHCKE. URL.:
https://biblioclub.ru/index.php?page=book

&id=683233— bubmwmorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aJ1ek-

TPOHHBIN.

Tema 6.
VYnpasnenue
pecypcamu
MPOEKTa

H3yuenue  pe-
KOMEHO08aH-
HOU  yueOHo-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue npoeKkTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o momucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31ECKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoektamu : (yHIaMEHTalb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
uH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuit 10M
Bricmied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
7Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bBubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIH TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcurer (OMITY), 2020.
118 c. : mi., Tabm., cxem. — Pesxxum mocty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

URL:
https://biblioclub.ru/index.php?page=b

~|ook&id=683233

&id=683233— bubmwmorp.: c. 113-117. —
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ISBN 978-5-8149-3133-7. — Tekcr : anek-

TPOHHBIN.

Tema 7.
VYnpasnenue
YyeJI0BEYECKH-
MU pecypcaMu
nmpoekta  (Ko-
MaHa MPOeKTa
H3yuenue pe-
KOMEHO08AH-
HOU  YyueOHo-
Memoouueckou
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o momucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - Bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : (yHIaMEHTalb-
HBIN Kypc : y4eOnuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbCckuil 10M
Briciied mxomnsl sxoHoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. I'. TlonkoBHukoBa ; OMckuil rocynap-
CTBEHHBIM TEXHMYECKHH YHHBEpCUTET. —
Omck : OMckuii rocy1apCTBEHHBIH TEXHU-
yeckuil yHuBepcuter (OMI'TY), 2020. —
118 c. : mi., Tabi., cxem. — Pesxxum mocty-
na: 1o MOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233— bubmwmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — TekcT : dmek-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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TPOHHBIH.

Tema 8.
VYnpasnenue
pUCKaMHU  TIPO-
eKTa
H3yuenue  pe-
KOMEHOO08AaH-
HOU  Yy4eOHo-
Memoouueckou
iumepamypbl.
Tlooecomosxa «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — Pexxum ocTyna: 1mo mojmnmcke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aure-
mrH, B. M. Ansiiun, K. A. barpatronu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCckuil 1oM
Breicmieit mxonsl sxonomukn, 2022. — 800
C. : Ui, Taba. — (Yuebuuku Briciieii mko-
Tl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. Kpymuna,
C. I'. IlonkoBHukoBa ; OMckuil rocyznap-
CTBEHHBI TEXHUYECKHH YHHMBEPCHUTET. —
Omck : OMCKHI rocy1apCTBEHHBIA TEXHU-
yeckuil yHuepcuter (OMI'TY), 2020. —
118 c. : mi., Tabxa., cxem. — Pexxum nocry-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

36


https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

ma: o IIOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=683233- bubmuorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcer : amek-
TPOHHBIN.

Tema 9.
MapkeTuHr
MPOEKTa
W3yyenue pe-
KOMEHO08AH-
HOU  YyueOHo-
MemooudecKkotl
iumepamypbl.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0I. — PexxumM focTyna: 1mo mojmnmcke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Aasmiun, K. A. barparrnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : Ui, Taba. — (Yuebuuku Briciieii mko-
Tl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubamorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebHuk / A.H. ®omuueB. — Mocksa :
JHNamxoB u K°, 2024. — 258 c. : cxem., TabII.
— (YueOHble nzganus Ui By30B). — Pexxum
JOCTyNHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH.

https://biblioclub.ru/index.php?page=b
00k&id=720392

37


https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392
https://biblioclub.ru/index.php?page=book&id=720392

Kpymuna, K. B. Ynpasnenue npoektamu :
yuebnoe nocobue : [16+] / K. B. Kpymusna,
C. I'. ITonkoBHukoBa ; OMcKkui rocyaap-
CTBEHHBI TEXHUYECKUM YHHUBEPCHUTET. —
Omck : OMCKui rocy1apCTBEHHBIM TEXHU-
yeckuil ynuepcurer (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum mocty-
na: 1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=683233 - bubmmorp.: c. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aJiek-

TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233

Tema 10.
Onenka 3¢
(heKTUBHOCTH
MPOEKTa
W3yuenue  pe-
KOMEHO08AH-
HOU  yueOHO-
Mmemoouueckou
iumepamypboi.
Ilooecomoska «
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : Qupexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHnue npoekTamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuit 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Ta0n. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — TekcT :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— buGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b
00k&id=720392

Kpymuna, K. B. Ynpasnenue npoekramu :
yuebHoe nocobue : [16+] / K. B. KpymuHna,
C. T'. ITonkoBHukoBa ; OMCKU TOCyHap-
CTBEHHBI TEXHUYECKMH YHUBEPCHUTET. —

URL:
https://biblioclub.ru/index.php?page=b
00k&id=683233
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Omck : OMCKUM roCy1apCTBEHHbIA TEXHU-
yeckuil yHuepcuter (OMITY), 2020. —
118 c. : ., Tabm., cxem. — Pexxum gocty-
na: o MTOJIHCKE. - URL:
https://biblioclub.ru/index.php?page=book

&id=683233— Bubmumorp.: c¢. 113-117. —
ISBN 978-5-8149-3133-7. — Tekcr : aJiek-

TPOHHBIN.
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMUPOBAHUSI B NPollecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE NTOHATHS, TEOPUH | OIIPEIENIATH LU, IPEAMETHYIO | OCYILECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MpPOEKTaMu; | o0JacTb U CTPYKTYpy IpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IMOKAa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTh HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIpPETaLUU;
METOJIbl pacuera Ioka3aTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs u | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUS PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIpaBJIeHHs | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTatb ONBIT JAESTEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMu IIPOEKTa, pas3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JNEUCTBUS PHUCKAM, YyIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas  ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3areneill (YHKIMOHUPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3arejei u KpUTEPUEB OCHUBAHUA KOMIIeTEHIIMI HA PA3JTUYHBIX 3Talmax ux q)OpMI/IPOBaHI/IH, OIMUCAHMEC IIKAJ OIICHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPHUH YIPABICHUS TMPOCK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  TOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX TOHSTHUSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUS pa3-|CTBHUS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBJICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIE COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOH
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMIIMI, CTpaTeruii u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YTIPABJIEHYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

a-

pacyera IOKas3aTeseu

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HHGpOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DHeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaTouyHOW wuHpoOpMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpepeneHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUuThIBaTh, HWHTEPIPE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HIe HABBIKOB TMPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemeHuy, | HUK,  00eCIeUnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEPIIPETAIMY;  TPUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelieHus IMo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MTOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIeHUSs |JIEHUs pPUCKaMU B BBIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPAaBJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHue| B mesiom yenemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICHCTBUSA PUCKAM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATH U YIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI| M OPUHLKIBI OCTPOEHUSI CUCTE-| 33a4l U MPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAKXKC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTHU M OrpaHUYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHOoe YMeHHE BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemHoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baaners HaBbIkamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TOpuoOpeTaTh OIBIT JAes-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU,
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPAaCUYCTOB IPHU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs1 00pa30BaTeIbHOM MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT Mo MApKeTHHIY NIOPY4YaeT BaM 3aJaHHe 110 U3MEHEHUI0 NMPoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIUMOTO 7Sl BHIIIOJIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCS KOA((UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaeMslii METOA NPU aHATIU3€ CTOMMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEJACTABIAETCA B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiICHUS UCIIOJHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLECcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccpl KaKuX rpynin siBJISIOTCA BXOJaMH APYT I Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CrioHCcOp mpoekTa OOBSIBIISIET O €T0 BBHITTOJHEHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe PUILTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe nx nepe4unc/ieHHbIX HUKe YTBePK/AeHU i HeBEePHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOEKTOB HIIH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBIIIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHre, PETyJIMPOBAHNE U aHAJIN3 TIPOrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3alliy, a TAKKE IMEET YeTKHE CPOKa Hadala U OKOHYAHUS

14. Yto u3 mepeymcIeHHOI0 He SIBJseTCA NMPEeMMYILIeCTBOM NPOEKTHOW OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II04YAKOT B ce0sl MpoLecChl OPraHU3alMU M NIPOBe/leHUsI KOHTPOJIS KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKHU BBIITOIHEHUS OTJEIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpEHHMsI BaMu NPUHATO pELICHHE IMOCTPOUTH CATOBBIM JOMHUK I OTAbIXa Bamei cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJEAYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOPYXKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
TUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO JEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHUpOBaHHs (QyHIAMEHTA MPOJIOKUTE BOJIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl NEPENAIOTCS CTPOUTEIBHOMY MPEANPUSATHIO, KOTOpOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIN O] KOHEI] COeTUHSET kKenoda U BOJOCTOY-
Hble TpyOBI ¢ KaHanu3auuen. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAJIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Tocne BHYTpEHHHUX M HApYXKHBIX LITYKaTYpPHbIX paOOT MPUITIAIICHHbBIN CTOJISIP yCTaHABIH-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KphIi. OOIIMBKA AEPEBIHHBIMY MAHENSIMUA MTPOBOAUTCS TONb-
KO T10CJIE€ OKOHYaHMsI padoT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero nmpodero, MO>KeT OBITh MPEAOCTABICHO YI0BOJIBCTBUE 110 OKOHYAHUH
Bcex paboT, BMecTe ¢ Bamm coceioM, MpoBeCTH O3€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
TOoXKeHUsI K POopMHUPOBaHUIO MOPTQes HOBIIECTB U WHHOBALIUW, CTpAaTeTUU pa3BUTHs (HUPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHHYECKOE OOCTY)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pactioigoxKeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCAIIMXCS K KKIOMY M3 BBIJICICHHBIX THIIOB M BUAOB NMPOEKTOB. OueHuTe
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curyaumonnas 3agaya Ne 4. Onpenenute a5 Bamel opranuzanuu te Buabl U chepsl ae-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMme-
HSIeTCS JIM MPOEKTHBIN MOAXO0J IJIsl X YCIEUIHON pa3paboTKU U peanu3anuu. Beiienure Bo3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl KU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJCTBY JETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanHbie: 3aKa3uuk — rocyaapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLIEHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCS K 1 nekalOps. PykoBoauTens npeanpusaTis 6JarockJIoHHO U C TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xomnanuto npumén HeOOIBIION, HO OYEHb UHTEPECHBIH MPOEKT. 3aKa3uuK TOTOB 3arlia-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYroja, Bac BBOIST B KaUeCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThI, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBII MPOEKT, pazdeiTe ero Ha (asbl, CTAINH, ITATBI, TAKETHI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. Y KaKUTE B3aMMOCBSI3U MeXay padotamu. Hanummure cnienupukanum mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBIECHUE MPOEKTA U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHusS — 17 %.Caenats BBIBOJ O 1iejecoodpas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO J10J10 B OusHece. [leTpoB paccmaTprBaeT BO3MOKHOCTH OpraHU3allii TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMmma YOBITKOB, KOTOpBIE MOXET MOHECTH rocrnoauH Iletpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, mocrosiHHbIe U3sepKKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €KEMECSIYHON BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/IeIa cObITa OMacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT NIPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNb OTAeNa CObITa NpesiaraeT MepeBeCTH CBOMX COTPYAHUKOB C OKJIAJI0B
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKETUHIA IPEATIAraeT CHU3UTD OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka o Kpeaury — 8 %, a akilMOHEpHBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazMepe 123 Teic. py0. J[0XOAHOCTh MPUBIIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIMK B 0OmEeM 0O0beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
Pa3pa0oTka HOBOI cepuu IPOAYKTOB JETCKOIO MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOIepKKU Ou3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» U «yIpaBJICHHE MPOeKTOM». VcTopus hopMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN 1 UHBECTULIMOHHBINA 3aMBICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsATHE ONEPAaTUBHOTO PEIICHUS 0 MPUOPUTETAM B YCIOBHAX JIMMUTA BPEMEHH (TE€XHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npunimna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pykoBOAMTENsI MPOEKTa MpHU 3aBepuIeHUH IpoekTa. [loaroroBka nokymeHTa o
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AyAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e2o 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSTEIbHOCTH MPETPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yTpaBlIeHUS] TPOSKTaAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HbIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 NpogheccuonanvHou Oesi-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W Hadayia ¥ OKOHYAHHS U BOBJICYCHHBIMU CYOBEKTAMH) CIIEAYIONINX MPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[ IPOEKT CTPOUTENIHCTBA HOBOT'O 3aBOJIa 10 IIPOU3BOJCTBY:;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh WSO KOHIENIIMKA XO0CTeNa.
Omna oJpKHA OTpakarTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn 4apTa s npe3eHTanuu. Bpems Ha paborty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMEHMOo8 0elicmeyouel HOpMamueHou U npagoeol OOKYMeHmayuu ¢ mouky 3peHus YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HA NPAKmuKe cnocoOHocmy ghopmy-
JUPOBAMb COBOKYNHOCMb 63AUMOCEA3AHHBIX 3a0aY, OCYWECMENeHUs KOHMPOJIsl COOMBEnCmeusl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKyMenmayuu ¢ mouKku
3peHus ynpaeieHus npoeKmamu

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHs B BH/AC HABBIKOB/ ONBITA JesiTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemasi JOXOIHOCTb MpOcThIX akiuil — 20 %. IIpoekT ocyuiecTBis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEIECHHYIO CTOMMOCTb MHBECTHIIMOHHOIO IPOEKTAa, YYUTHIBAsS
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHKe cpeacTs MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpa¢uk npoekta (auarpammy ['aHTTa);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0 W3 cienyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucumMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUS U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/ie 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOJIOTHs U3MEPEHMS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopMmupoBaHUE U Pa3BUTHE KOMaH[bl poekTa. IIpuHiunel popMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHHE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoowvl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPaBJEHHOCTH 1/ OLEeHUBAHHUS Pe3yJbTATOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 MPOAYKTaM, yciiyraM JH0O0 OW3HEeC-MOZIEIsM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCOBYIO paOoTy Kak npoekT. Kakumu cnenuduueckumu dyepraMu oHa o0nanaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUAITBHBIX 3aTPaT MO3BOJUT YKOHOMHUTH 10 2,2 MIJIH py0. €XKETroIHO (10 yIJIaThl HAJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH I BCEX NMPOEKTOB, MPUHUMaeMbIX ¢pupMoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3ENHS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEkKAIOUIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyaeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalllu, U3JI0KUTE OCOOCHHOCTH OpPraHU3aIllii HHHOBAITMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIIEIIHS JTUACPa U B UEM OHA 3aKJIFOUASTCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MApKETUHTa B MHHOBAIIMOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJIbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPHl KOMITAHUM YCTAaHOBUIIM OTPaHUYEHUE HA JIOXOJHOCTh WHBECTULIUI HE
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [IporHo3 pe3yabTaToB peain3alii MOCYIOMOCUHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noxa 20% ropossix. B 11l kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIllMH COCTAaBIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas mjarta ¢ y4eTOM HAduCIIe-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@upma MIaHUPYET €KEroJHO B TEUCHHE 5 JIET YBEIMUYUBATh BBINYCK Ha 2 MIH.py0. bazo-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Cpasy Iocjie IycKa JIMHUU €XETO/IHbIe MOCTYIUIEHUS IOC/Ie BblU€Ta HAJIOroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MTOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO JOX0/1a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1J151 oleHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe naHa ynpaBieHUs PUCKaMHU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. MeTOIbl CHUKEHHS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10m OAHHOL PUCKOBOTL CUMYAYUU; YMeMmb UCHOIb308AMb CO8PEMEHHbLE CNOCODbI UOeHMUGUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NMPaKTHYeCKOi HANPABJECHHOCTH /I OLICHUBAHHUS Pe3yJbTATOB 00y4YeHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHNE PabOT HUKE CPEIHEE 3HAYCHHE 110 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OoIMOOK B IIPOLIECCE CO3/IaHMS U PEATM3allH, BBIJCIUTE PUCKU BEACHUS JCATEIHbHOCTH. BhisicHuUTeE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eITeJIbHOCTH 6bIA6/1eHUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, pa3pabomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOetiCmeUs. PUCKAM, Y2po3am, (hakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpH MOATPYIIIT paclpeneNsioTCs PO SKCIIEPTOB: PYKOBOAUTENb TPYIIIIEI - OPTaHH-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHajIu3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MTOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOArPyNIaM METOIOM MO3IO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcsi mkajia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOTIOJTHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PACUETOB 2 3HAKa TMOCIIE 3aMsTOM)

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXa0ro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYUTAHHOTO B 1. 4.3), B MOCIIETHEM CTOJIO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3ynbTaT JIE€JIEHHUS COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEIbHONM CTPOKM Ha CyMMY 3HAU€HUN W3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSI CBO/IHAS TabJmIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAavaja Mo KaKJOMY SKCIIEPTY 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO MIEPEUHSI PUCKOB, CBA3aHHBIX C 3a7aHueM (/s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYIIBI JOMOIHIIOT OOLINI CIHUCOK, OT/AEICHHBIE Io-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercs OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:

63



8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIIEHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIIepT CaMOCTOSITENILHO OLIEHWBAET BaKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCS CpEIHEB3BEIICHHBIN pAHT PUCKA.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0Ias Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccunTanHble paHTu paHKUPYIOTCS B MOPSAKE BO3PACTAHUS U HYMEPYIOTCS.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Iloarpynmna o6cyxaaer noly4yeHHbIC Pe3yIbTaThl.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ1s1 NPUHAMUSA PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U hu-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIaHUPOBAHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToibl 3aTpaT npoekTa. Mero «0CBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3)(HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazameinet yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, UTO cpasy IHoclie MycKa JIMHUU €XETrOJHbIe TOCTYIUICHHUS MOCIe BblueTa HAIOroB cocTtaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEes YUCTOTO MPUBEACHHOTO JOXO0/A.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepBoM stane — 0,5; Ha BropoM — 0,3 1 Ha Tpetbem — 0,1. Tlotepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PACIIPEIEICHUEM B MacIITabax CTpaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
oOHIMi MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 COBITa U IUIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJelbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.

65



[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIe CTPOUTENbHbIE (UPMBI, U3TOTOBUTENIN OBITOBON TEXHHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C YYETOM HaJM4Usl HYKHOH MPOIYKIHMU U OOEIIaeMbIX CPOKOB IMOCTAaBKH. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUH, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpEXbe M, OAHOBPEMEHHO, IMPOAYKLUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU IIPOBEJIO AHAIN3 CIIOKUBIICHCS CUTYallUH, yIIPaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEINAoT CBOH 3aka3 TaM, rje obecreunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTAaBKHU. BBIIO YCTAaHOBIEHO, YTO B HEKOTOPBIX Cllydasx CiIy>KObl cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTPaJbHOW KOHTOpe kKommanuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO IPOrHO30B, U HUKTO B ITOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npemMUpoBany 3a BBINOJIHEHUE WU MEPEBBINOJIHEHUE 331aHU 10 00BeEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(OPMaINI0, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycnemHon pa3paboTKu Takoit
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
st pa3paOOTKH MPOTHO30B HYKHO ObLIO 00ecneuuTh cOOp OCTaTOYHO OOJBIIOr0 KOJIMYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bcel KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MUHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO O€3 3asBKH B MOPTQeNe 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CIIy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HY)KHO OBLIO TI0 Mepe pa3pabOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M PaCHpeeICHUs MPOIAYKIUU ObuTo 3aTpadueHo nopsiaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a6800aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyaicobl? OchogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONNCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacyeTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B J1Ba pa3za. PyKoBoauTeNn TpeX pa3HbIX (YHKITMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHu3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepanmoHHbIC 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. Bropoii mpoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnouTuTenbHe ¢ TOUKU 3pEeHUs 0XKHIaeMOi IpUObI-
m?

OueHoYHBIE CPeCTBA 3aKPHITOr0 U OTKPHITOr0 THIA /JIsl LeJieil TeKylero KOHTPOoJisi
U POMEKYTOYHOH aTTecTanuuu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU Ueau u eploupamso
onmumanbHvle CROCOObl UX PEUIEHUA, UCXO00A U3 OCICIEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanudeHuil

VK-2.1 @opmynupyem co80KyRHOCMb 83AUMOCEA3AHHBIX 3404y, 00eCneyusarouux 00Cmu-
JHCeHue yenu ¢ yuémom 0elicmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnaenue, popMmynupytoliee oOle pe3yabTaTbl, KOTOPBIX XOTeN0Ch Obl JOOUTHCA B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTa — 3TO

Ilpasunvhoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, UHCTPYMEHTOB, METO/I0B, METOI0JIOTUI, PECYPCOB U
MpoLeayp sl yIPaBICHUS IPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. O¢unmanbHbl JOKYMEHT ¢ MOApOoOHOM MHpopMalel o mpoekTe, BKJItoYas 00beM pa-
00T, 1enu, OIOHKET M KpuTepuu ycrexa. [lmaH mpoekTa yTBepKaaeTcsi 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: naan npoexma

4. Meton , B KOTOpOM BBI HaOI0/IaeTe 3a MJIAHOM MPOEKTa, pealbHON paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, UTO BCE UJIET MO IaHy. [{aHHbIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITh MOTPAYEHO C YUYETOM BBHIMOTHEHHON
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHIAPHBIX IUIAHOB, MPOLEAYpP KOHTPOJISI U YIOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhbviti omeem. KOoHmMpoaupyoweu
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAKEHHAS IPUYMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHS KOHIEMIMU OTKPBITOTO MPOEKTAa CTAHOBATCS OOJBIINE 3KOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-9KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHUIIMA-

IIUM JI0 3aBEPILICHHS HE3aBUCHMO OT MX CIIeUU(PUKU

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. Jlnst oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS UX apdex-
TUBHOCTb.

IIpasunvuviti omeem: coyuanrbHO-3KOHOMUYECKASL

11. Jlns opranu3zanuii, peryispHoO peaau3yooLX OJUH I HECKOJIBKO IPOEKTOB, IPUMEH -
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpBI YIIPaBJIEHUSI IPOEKTaAMH -

IIpasunvuviti omeem: «eceobujee ynpasnenue nPoeKmamuy

12. KoMmIuiekc npakTHYECKUX, KPaTKOCPOUHBIX MEPOIIPUATUI IO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAaKTUKM MapKeTHHIa IpoeKTa MpejacTaBiseT  coOoi
MapKeTHHIa IIPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ TJIaHUPOBAHUE ITPOBOIUTCS B CTa/IuY )KU3HEHHO-
IO IIMKJIa IPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a pe3yJbTaTbl CBOCH
NESITEIbHOCTH SBJIETCS UX

IIpasunvnviti omeem: cmamyc

15. MeToa KOHTpOJS (HaKTUIECKOTO BBIOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpLICHUs JETAIbHBIX Pa0OT, SIBJISETCS METOJIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEPHas, TEXHUYECKasl, OpraHN3allMOHHO-TIPABOBas JOKYMEHTAIMS 0 peaH3aluu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpeOOBaHMSMU K KauyecTBY pe3yJIbTaTOB, C OrPaHUYEHHUSIMH pPacxoJoBa-
HUSI CPEJICTB U CO CTIEM(PUIESCKON OpraHu3aine

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE II€JI0€ B LIESAX JOCTH-
’KEHHUs IOCTaBJIEHHBIX Mepe]] HUMU IIeJIei

') COBOKYITHOCTb pa0oT, MPOJAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEJIBI0 JOCTUKEHMSI IOCTaBICHHON LIEIU

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe uHuyuuposanue npoekma exkaoyaem 6 cebs ...

a) [IpunsTHE penIeHus 0 Havaye MPOeKTa

6) OnpeneneHre U Ha3HAYEHUE YIPABIISIIONIETO POEKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi 1 KOHTPOJIb BBIIIOJHEHUS PaboOT

3) VYTBep:kJeHHE OKOHYATEILHOTO CBOJHOTO IJIaHa YIPABIEHUS IPOEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BUIAAMH THUIIOBBIX OPraHU3allMOHHO-
PacopsAUTEIbHBIX M IPOYUX JOKYMEHTOB

Poinn Onpenenenue
1. 3aka3zuuk mpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICUCHHE
eKTa MIPOEKTa PECypcaMu U OCYILIECTBIAIOIIEE aAMUHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTA
2. PyxoBoautenb B. ®usuyeckoe wiaM OPUIUYECKOE JIHILIO,
MIPOEKTA KOTOPOE SIBJISIETCS BJIAJICIBLIEM pe3ylbTaTa MIPOEKTA
3. Kypatop C. Jlumo, oOCYLIECTBISIONIEE YIPABICHHUE
MIPOEKTA IIPOEKTOM M OTBETCTBEHHOE 3a PE3YyJIbTAThl IPOEKTA
4. Komanna D. JIluua mnu opraHu3aluu, Ybd HMHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aluy IPOeK-
Ta
5. E. CoBOKyNHOCTH JIUIL, TPYII U OpraHHU3a-
3alHTEpECOBAHHbIE Ui, 0ObEJUHEHHBIX BO BPEMEHHYI) OpraHu3allu-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBITIOJIHEHUS PabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc

Bun noxkymenra

1. Manumanms

A. Tlpuka3 (pemierne) 06 OTKPHITHH

MPOEKTA
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
MIPOCKTE)
3. Opranu3zanus C. I'moccapwii mpoexTa
UCTIOJTHCHUS

HCHHUA

4. KoHTpoisib uCHOJI-

D. [1nan KOMMyHHKaui NpoeKTa

5. 3aBepiieHue

E. Texunueckoe 3amanme

F. Kanengapuslil ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. [IpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. IIpoToK0J HCIIBITaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUUECKOTO IUIAHUPOBAHUS B MPOEKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omsem: 6 —1,a—2,2—3,6—4,0- 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPoheccuoOHaIbHOU OesimenlbHOCU

3aoanus omkpeimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM JUTsl TOCTHXKCHHS TIOCTABJICHHBIX IEJIeH MPOEKTa C YYETOM CKJIAJIbIBaloIIelcss 0OCTaHOB-
KH.

Ipasunvroiti omeem.: nianuposarue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAs [uarpamma, Ha KOTOpoi paboThl MpOeKTa
MIPEJICTABIISAIOTCS MIPOTSHKEHHBIMU BO BPEMEHU OTPE3KAMHM, XapaKTePU3YIOUIUMUCS BPEMEHHBIMH U
JPYTUMU TIapaMeTpamH.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEW PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOJIHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms poekma

4. — JIOKyMEHT, COJCp)Kalluii OOOCHOBAaHWUE M PAcUeT CTOMMOCTH IIPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOCKTA, TPEOYEMBIX PECYpPCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENEISIOIINMN pECYpPCHBIE OTPAHUYEHUS ITPOCKTA.
Ipasunvhoiti omeem: 61004#cem npoekma
6. JOKYMEHT, yCTaHABIIMBAIOIIMKA MOJHBIA MEpeYeHb paboT MpoeKTa, UX B3au-

MOCB$3b, MOCJEI0BATEIBHOCT U CPOKH BBINOJHEHHUS, NPOJAOJIKUTEIBHOCTH, a TAKKE UCIIOTHUTE-
Jeil ¥ pecypcebl, HEOOXOAUMBIE /7Sl BBIIIOJIHEHUS padOT MPOEKTa

Ipasunvhoiti omeem: KaieHOAPHLIL NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTb BHYTPEHHUX WJIM BHEIIHUX CUJI, KOTOpBIE
CHOCOOCTBYIOT WJIM MEMIAIOT IOCTHXKEHUIO eI MTPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. HabGop normuecku B3auMOCBSI3aHHBIX pa0dOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJBTATOB IIPOEKTA 3TO

Ilpasunvnwiti omeem: ¢haza npoexma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiefieHne denoBede-
CKUX PECYpPCOB MEX]ly IPOEKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOIIEH CTPYKTYPHI

Ilpasunvuoli omeem: mampuunas

10. MHunmanus mpoekra — 3TO CTaAus MPOLEcca YIPABIECHUS POEKTOM, PE3yIbTaTOM KO-
TOPOI1 SBIISIETCS

IlpasunvHuiti omeem: caHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu moOKa3zarenei, MO OTHOUIEHHIO K KOTOPBIM BEIETCS KOHTPOJIb U pery-
JIMPOBaHUE MIPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IPEJICTABISIEMBII HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOMN
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH pa3/IejOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH TPOEKTA

IIpasunvHolii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBITOJHEHMIO
MpOeKTa, OObIYHO B CpaBHEHMM C IUJJAHOM, MW, IpU HEOOXOIMMOCTH, BBIPAOOTKH KOppEK-
TUPYIOIIMUX BO3JEUCTBUH 3TO

IIpasunvroli omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYIHOCTh MPOILIECCOB, HEOOXOAMMBIX JJIsi OOECIEeYeHHsT CBOEBPEMEHHOTO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem. ynpasienue pemMeHHbIMU NApamempamu npoeKma

15. HanmeHbIIasi €IMHWLIA BPEMEHM, HCIIONb3yeMasi IpH KaJeHAAPHOM IIaHUPOBAHUU
IIPOEKTa ITO

71



Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 ¥ peryIupoBaHUE BBIIIOJIHEHUE IPOEKTa

B) BBO/ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa3YHMKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OTBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIUHN MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IMpoIecca YIPaBICHUS MPOSKTOM, BKIIOYAOIIAs MPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX pabOT

I') BBOJIA B OKCIUTyaTallMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa pealn3aluy MPoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YETCS JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTA
0) TJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHHUS MEPOTPHSITHIA o BBIXO/TY u3 KPUTHUICCKHIX CUTYyaIui

T') ONIPEIEIICHUS TIPOIOJDKUTEIIBHOCTH BBIITOJHEHHS OTJEIIBHBIX pa00T

Ipasunvuwiti omeem: a

4. Onpexnenute MUPpaMu MOCIEAOBATEILHOCTh JICHCTBUI O TUIAHUPOBAHUIO MaTepUAIIb-
HBIX pecypcoB MPOEKTa
a) AHaiM3 W pa3pelieHUue BO3ZHUKIIUX MPOTUBOPEYUN B MOTPEOHOCTH M HAJIUYUU MaTepPUATbHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HAITUYUS HEOOXOAUMOTr0 00beMa MaTepHalIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB IS PEau3allid MPOEKTa U
aHanu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHUE JIJISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBbBI, HEOOXOAMMBIE ISl (YHK-
TEJIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedurenei, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koot OTpakaeT Te€ MPEUMYIIECTBA, KOTO-

pbl€ TOJYYUT KIUEHT, BOCIOJIb30BaBIIUCH
IIPOJYKTOM WJIM YCIIYTOM TaHHOM KOMITaHUU
I{enHocT- pacxopl, CBA3aHHbIE C (QYHKI[MOHU-
HO€ MPENJIOKEHUE poBaHUEM OU3HEC-MOJIENIN
IIpasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0ZpanudeHus 6 6bl0ope peuteHus: NOCMaeieHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX U
METOJIOB B YIIPABJICHUH MIPOCKTAMHU.
Ipasunvhviii omeem: HOPMAMUBHBIX
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2. Mertoabl ceTeBOro IJIaHUPOBAaHUS OCHOBBIBAIOTCA HA METOJAaX OLEHKH M IEepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnuecKkoe Hay4yHOE UCCIIEIOBAaHUE CTENIEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbI€ O0BEKTHI, BUJIbI JESITEILHOCTH U IPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUITUNA IO YIPABICHUIO PUCKAMH, COCTOSLINI B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX I ONPEACIECHHOIO BHJA ACATEIBHOCTH, U
OINPEJIECIICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycrnoBieHHBIE IEATEILHOCTRIO CaMOT0 MPEANPUATHS U €r0 KOHTAaKTHOW ayu-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviti omeem: HYMpPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anys MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JINOO MPU3HAKOB U KPUTEPHU-
€B, IO3BOJIAIONMX OOBEIMHUTH IIOJAMHOXKECTBA PHCKOB B Oojiee OOIIME TMOHSATUS Ha3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroasl ynpaBlIeHUs] pUCKaMU, IIPEANOIAraloifie UCKIIOUYEHUE PUCKOBBIX CUTyallui U3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IlporHo3upoBaHre BHEIIHEH SKOHOMHYECKOW OOCTAHOBKH, CTPATErMYeCKOe IUIaHUPOBA-
HUE€, MOHUTOPUHT COLIMAIIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ITO HHCTPYMEHTAPUI

Ipasunvhnoiti omeem: mMemooo8 KOMREeHCayuy pucKka

9. Ilpomuecc cpaBHEHUS PACCUNTAHHOTO PHCKA C MPEICTABICHHBIMU KPUTEPUSIMHU PHCKA JIJIS
ONpEJIEICHUS €ro CyIlleCTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoeKkma

10. Inst BbISIBJIEHUS] CTPATErHYECKUX PUCKOB 11€J1eC000Pa3HO MPUMEHUTH MeTOoJ
aHa/M3a

IIpasunvrviti omeem: PESTLE

11. KoaddunueHT, KOTOpbI yUUTHIBAET CyOBEKTUBHOE OTHOIIEHUE aHAIMTHUKA K PUCKY B
MpoILeCcCce MPUHSTHS YIPABIECHYECKUX PEIICHUH 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps M3-3a U3MEHEHUH PHIHOYHOM 11€HBI TOBapa WM (PMHAHCOBOTO HHCTPYMEHTA
9TO

IlpasunvHuiti omeem: yeHoB0U pUCK NPOEKma

13. Puck norepb U3-3a CHUKEHUS peMyTallii Ha PbIHKE, IPUBOJAIIEE K MOTEPSIM B OM3HEce
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprkaTeiab WIM NpOAaBell CTAHJAPTHOTO WM "BCTPOEHHOro" ONMIuoHa
OyZeT MoJBEepKEH MOTEPSIM B cllydyae JeHCTBUTEILHOTO WM CBSI3aHHOTO C PHIHOYHBIMU OXKHJIaHU -
MU U3MEHEHUS BOJATHUIBHOCTHU 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. HaGop puCKOB. CBSI3aHHBIX C ONpPEIEICHHBIMU 0053aTEIbCTBAMH M OOBIYHO (PMHAHCUPY-
eMble yepe3 0co00e corjaiieHne Mex1y anaeppaiTepaMu 3To

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) pa3HOBUJAHOCTh CUTYyalllH, OOBEKTUBHO COZEpIKallasi BHICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBJIEHUS LIENN

0) Hannuue (HaKTOPOB, MPH KOTOPBIX Pe3yIbTaThl AEUCTBUN HE ABIAIOTCS JIETEPMUHUPOBAH-
HBIMH, & CTETICHb BO3MOXKHOTO BIIHSHHS 3TUX (PAKTOPOB HA Pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBUS JIMOO Oe3AeHCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOYXHOCTb TIOJTyYEHHS HEOIIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvnoviti omseem. 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHe

0) BeposATHOCTh HACTYIUICHUS! PUCKOBOTO COOBITHUS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIITHEHN CpeJIbl

1) YpoBeHb HHQIISIITUN

e) Konkypenrtnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENLHOCTD MIPOLIECCOB OMpEeNICHuUs 1eJiel U 3a7a4 B MPOESKTHOU
JeSATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvnoviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaXX/Iblii TEPMHH U COOTBETCTBYIOIIIEE EMY ONPE/ECIICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe U1 mpoekTa coObITHE, HACTY-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK U TO-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cunMTaeTCs] BEPHBIM JUIS
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WJIH XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MIIM KOTO-
pble JOJDKHBI MMETh CHUCTEMa, MPOAYKT, yciyra, pe-
3yJBTAT WIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpannyenue  (Con- | X0 UCTIOIHEHUS MPOEKTA
straint)

5. Hedexr (De-

E. OGcyxnaemast wim eiie He pelleHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT MPO-
THBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WM yryIieHHE B AJIEMEH-

(Issue) TE€ TMPOEKTA, U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBET-

CTBYET TPeOOBaHUSAM MM XapaKTEPUCTUKAM M JIOJDKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOcob ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa JIa€T BO3MOXKHOCTh THOKO MaHEBPUPOBATH JIFOJCKUMH PeCypcaMu
Onmarojaps nepepachpene’eHHI0 UX MKy MPOSKTaMH, TPU YCIOBUH COXPAaHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TPUHAJICKHOCTH COOTBETCTBYIOMNUM (DYHKITMOHAIBHBIM OT/IeNIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIIICHUS MEXIy BCEMH YJaCTHHKAMH HWHBECTHUIIMOHHOTO
MPOEKTA, OMpEAeNIAeMble THUIIOM KOHTPAKTa U paCHpelesiEeHUeM OTBETCTBEHHOCTH B HEM, — 3TO

MTPOEKTA
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE IepepaclperesieHUus OpraHU3alMOHHBIX PECYpPCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN CPE/Ibl MPOEKTa OTHOCST

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAOT

IlpasunvHwviii omeem: my1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMyaibHOMY

7. Metoj CTpyKTypH3alluu NPOEKTa, MPU UCHOJIH30BAaHUU KOTOPOIO CHAaydaja ONpeaessioT
o0Imue 3a1a4u, a 3aTeM UX JACTATH3HPYIOT, Ha3bIBACTCS METOAOM

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. Ilpu BBINIOJIHEHNHU KPYIIHBIX MPOEKTOB, TPEOYIOIIKX MPUBJIEUEHUS ILIMPOKOIO Kpyra cre-

LUATKCTOB PA3JIMYHOTO MPO(UIIS, UCTIONB3YETCS OpPraHU3aIMOHHOMN CTPYKTYPBI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha TpaBO BBIMOJIHEHUS MOAPSAHBIX paOOT MPOBOAATCS HA pPOEeKTa

IIpasunvuwiti omeem: gase pazpabomku

10. Y4yacTHUK NpPOEKTa, KOTOPbIM BHINOIHAET OTAEIbHbIE paObOThl HJIM KOMILJIEKC padoT 1o
peajin3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Ilpasunvroiii omeem: noopsouuUK

11. ®yHkus ynpasieHUs: NIPOEKTOM, BKIIIOYAKOIIAsl MPOLECChl HAOIIOJEHHS 3a X0JI0M pea-
JU3alMM [OPOEKTa C LEJIbI0 MPOBEPKU COOTBETCTBHS (DAKTUYECKOIO BBINOJHEHUS 3aIllIaHUPOBaH-
HbIM TIOKa3aTesM, MPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAllEHUsSIMH © T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl pa0OT C UCIIOJIHUTENIMHI Ha OCHOBE

CTPYKTYpHI pa3OueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOTHHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIas OLIeHKH CpeIHEB3BEIIEHHON MPOJOKUTENILHOCTH PabOThl MPOEKTa 0OBIYHO TpeOy-
eTcst €€ MPOI0JIKUTEIBHOCTH
Ilpasunvnuviti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIPOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTroa KOHTpPOJIA, IPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHEE ONPEICICHHBIX
BPEMEHHBIX TOYKAX [TPOEKTA, HA3bIBAETCSI METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. Bu3sHec-11aH NpoeKTa BKIIFOYAET:

a) OCHOBHON JOKYMEHT, IMpEeJICTaBIsEMbIi HHBECTOPY MO MPOEKTY, B KOTOPOM B KPaTKOM
¢dbopMe, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH pa3/IeJiOB M3JIaraloTCs IJIaBHbBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l;1an onTrMu3anyum JOCTHKEHMSI TIOCTABJICHHOM LI€TIN

r) [Inan meponpusiTuii onepaTuBHON AESITETLHOCTU

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecrieueHNH pecypcamMu BHITIOJIHEHUS epBO (a3bl MPOeKTa
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r) AHanu3 npo0aeMbl 1 TOTPeOHOCTH B MTPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

¢) Opranu3anus 1 KOHTPOJIb BBIMOJIHEHUS paboT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIICHUS IPOEKTOM

IIpasunvuviti omeem: a, 6, 6

3. Onpenenute MOCIENOBAaTENbHOCTh OPraHU3alUU YIIPABICHUs IIPOEKTOM B (hopme «pac-
LIMPEHHOT'O YIPABICHUS):

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

I') 3aKJIF0YEHHE IEPBOI0 KOHTPAKTa

Ilpasunvuoviti omeem: 1 —2, 2 —6,3—6,4—a

4. Onpenenure Mocieq0BaTeIbHOCTD AEUCTBUM 10 IJIAHUPOBAHUIO CTOUMOCTH IIPOEKTa

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA MPOCKTa

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIbHBIX U TPYIOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrmpeneneHue CTOUMOCTH KaJI0W NMPOEKTHOW padoThl, UCXOd U3 00beMa 3aTpaynBae-
MBIX Ha BBIIIOJIHEHHUE PECYPCOB U UX CTOUMOCTH

Ilpasunvroiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIENYIOIIUX COBPEMEHHBIX OM3HEC-MOJIENEN B POEKTHOM
NesITeIbHOCTH:

wiatopma s AIIEKTPOHHOH TOp-
TOBJIM, arperupyeT MpeUI0KeHUs OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IIIOIIAJKE

OCHOBHOW TOBAap HIET II0 HU3KOH
LIEHE WM B MOJApPOK, a COIYTCTBYIOIIUE —

Hudpo-

BBIC SKOCHCTCMBbI

Mapker- N
[wteiic IO 1I€HE, BhINIE CpeqHell mo peIHKY. bes co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb34
P2P (Peer- 00BEAUHSIET HECKOILKO ISOMnaHI/HEI
to-Peer) win «Bes WIM HECKOJIbKO TMOJApa3/IeeHUii  OTHOM
HOCPEHUKOB (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HalpaBICHUSIM
Lock-In KOMITaHHUS (iozz[aeT OHJIAMH-
(«TTprmanka " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KpIOUOK») YT HaIpsIMyIO JIOTOBapHUBATHCSA O TPOJAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢GopMupoBaHNs KOMIIETEHIHM I
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OneHka 3HaHWN, YMEHHH, HaBbIKa W (WJIM) OMBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(GbopMHpOBaHUS KOMIETEHIMH 10 TUCLMIUIMHE YIpaBiIeHUE NPOEKTAMU MPOBOIUTCS B (opme Te-
KYIIEro KOHTPOJIS ¥ IPOMEKYTOUHOM aTTECTallUK.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IeIeHUs] YPOBHS yCBOE-
HUS O0yYaloIUMUCS 3HAHUN, (OPMHUPOBAHUS YMEHHI M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEeroiaBaTesieM Hel0CTaTKOB B MOATOTOBKE OOYHYAIOLIMXCS U NMPUHATUS HEOOXOAUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluud y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW TOMOILH.

K Tekyiiemy KOHTpPOJIIO OTHOCSTCS IPOBEPKA 3HAHUM, YMEHUMN, HABBIKOB U (MJIM) ONBITA JEsI-
TEJBHOCTU 00YYarOIUXCS:

- Ha 3aHATUSIX (OIpocC, pEeLIEeHUE 3a/ay, €JI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBEThI (IMCbMEHHBIE WM YCTHBIE) HA TEOPETUYECKHE BOIIPOCHI, pe-
LIEHHE NPAKTHUUYECKUX 3aJa4 U BBIIIOJHEHUE 3a/laHulil Ha MPAKTUYECKOM 3aHSTUH, BBIIOJHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOJHEHUE KOHTPOIBHBIX PadboT);

- 10 pe3yJIbTaTaM BBIIOJIHEHUS MHIMBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JIEKIMH, pabouux TeTpaael U UHBIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM OoT4eTa OOyUaroIMXCsl B X0/1€ MHIAMBUAYaIbHOW KOHCYJIBTALUK MIPEroiaBa-
TeJs1, IPOBOJUMOM B Yachl CAMOCTOSITENILHOM pabOThl, IO HMEIOLIUMCS 33JJ0OJDKEHHOCTSIM.

JUist TOCTHKEHUsT KOMIUIEKCHAs OLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEeHa
0aJIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUH 00yJarOnInXCsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBieHa
Ha peLICHHE CIeAYIOUINX 3a/1a4:

- MOBBIIIEHUE MOTHBALMM OOYYaIOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Ipoliecca B YHUBEPCUTETE.

[lopsanox HauuciaeHUs: OamIoB JAOBOASTCS 10 CBEACHMS KaXJI0ro oOydyarolerocssi B Hadaje
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKIJIIOYAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOH pabOoThl MO M3YYEHUIO JUCLUIUIMHBI B TEYCHHUE MEPUOIa U3YUEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 10 AUCLUUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETo Meproaa odyde-
HUS 332 U3YYEHUE OTJEIbHBIX TEM U BBIITOJIHEHUE OTJEJIbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIOLIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IIPOMEXYTOYHOHN arTe-
crauuu (He Oonee 15 —0anoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
mw1aHoM. CTyZeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KayeCTBOM BCe TpeOyeMble 3a/laHus,
HauuciseTcss MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTAllMU MPEToaBaTeb MOXKET B
KauecTBE MOOIIPEHUSI HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MPOSIBJIICHUE aKaJeMUYeCKONH aKTUBHOCTU B XOJ€ M3YUYEHHUs TUCIMILIMHBI, BBITOJTHEHUE UHIUBHTY-
QJIbHBIX 3a/IaHUH C OLIEHKON «OTJINYHO», aKTUBHOE Y4acTHe B IPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSATHUH.

MakcumanbHas cymMmma 0aiioB, Habupaemasi CTyJI€HTOM 10 JUCHUIUIMHE YTIpaBiIeHHue MPOeK-
TaMH, 3aKpbIBa€MOM ceMEeCTpOBOM aTTecTanuel, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCUHUIJINHEe YIIpaBJieHHe NPOeKTAMH

Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOnpUsATHS

®Dopmupye-
Masi KomIie-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsan
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounasn
dopma /
3204HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusTHe

1. Teopernue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMU

YK -2

YK-21

| 3Tan
1l >Tan
1 Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MMOATOTOBKA
JIOKJIaaa

CenTs0ps/
1-e 3aus-
THE

2. lenb n
cTpaTerus
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIaJ1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHUE IIPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontpos-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHA-
THE

4. Yrpase-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBITIOJIHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxkTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaIlFCaHue
JIOKIaaa

5. Kontpons
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
oIpoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

Hexabpb/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTusr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTUYECKHUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CcH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
I Tan

Jlexabpn/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JI0KJIaza
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
1 Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUHN CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHOW aTTeCTalluu (3a4eT) AJis CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO Marepuaina, a Takke OCHOBHOIO COJEpXaHUs U
HOBAIIU JIEKIIMOHHOTO Kypca HO CPaBHEHUIO C YI€OHOU IUTepaTypoil;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHWE MOHOTpaUUECKOM TUTEPaTypHI IO KYpCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTYACHTY, OTBET KOTOPOI'O CBUJIETEIHCTBYET:

0 MOJIHOM 3HAaHUM MaTepHalia 1o MporpaMMme;

0 3HAaHWU PEKOMEHIOBAaHHOM JIUTEPATYypHI;

a TaK)Ke COJIEPKHUT B IIEJIOM MPABHIHHOE, HO HE BCETJa TOYHOE U apTyMEHTHUPOBAH-
HOE M3JIO)KEHHE MaTepuaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOI'O COACPHKUT:

IIOBEPXHOCTHBIE 3HAHUS BAXKHEUILIMX pa3/eloB IIPOrpaMMBbl U COACPKAHUS JICKLIH-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOIB30BAHUEM HAyYHO-IIOHATUHMHOIO ammnapara U TEPMUHOJIOTUU

Kypca;

80




KommuectBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHYECKHU YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUJIETEIbCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYJIHACTCS C MPaBUIbHOM OLICHKOW MpPEIJIOAKEHHON 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB IMPETOaBaTels, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Tes.

0 CTaBUTCH, €CIIU CTYACHT HE OTBCYACT HHU Ha OJHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CeMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 10 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpPHS-
TUS 10 YBaXUTEJIbHOM NPUYMHE NPENOJaBaTENb JOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXKHOCTh
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYAEHTOM IO pe3yjbTaTaM KaXK/I0Tro TEKYIIEro KOHTPOJs, 3a-
HOCSITCSI TIPENOJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUN paboUMil 1eHb KaXI0T0 MecsIa u3y4de-
HUS JUCUUIUIMHBI, KOTIMU MEepearoTcs B AekanaT. OpuruHal BEJOMOCTH XPaHUTCS Y TpenojaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCIHUIUIMHBI, U 3aTeM, Mepenaercs B aekaHar. Komus BepomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBaTens BeAET KypHAI yueTa JaHHBIX TEKYIIErOo KOHTPOJIS, CBOEBPEMEHHO JOBOJIUT
710 CBENIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B )KYpHAJe W MPEAOCTABISET B ACKAHAT B
nocneaHuit pabouuit Aenp Mecsna. UToru npoMeKyTouHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEHTHHTA IO TUCIMIIMHE U B 0053aTEIBHOM MOPSAKE TOBOIATCS 110
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeeHUs] MPOMEKYTOUHON aTTeCTAllMM BCEM O0YyYarolMMCsl MpPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 6aioB ¢ LENbI0 TOCTHXKEHUSI MOPOroBoro 3Hadenus (40 6anoB) WM, Mpu HaTU-
YUH TOKYMEHTAIBFHO MOATBEPKACHHOW YBKHUTEIHHON MPUYMHBI IPOITYCKOB 3aHSTHH, TOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MepONpuUATUi Ui A000pa OajioB MpenojaBaTelb yCTaHABIMBAET WH-
JUBHTyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJIE U IPOMEKYTOUHON aTTeCcTallui 00yJaromuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE KaXKOr0 CEMECTpa U MPECTABIIS-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOH (opMme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIMMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOXKET ObITh yuT€Ha B MHAWBUIyaJbHOM peil-
TUHTe O0yYarollerocsi B CEMeCTpe MO KaXJ0H NUCHMIUIMHE, He MO)keT mpeBblmarh 100 Ganios
(Bxitoyast 6onycHble 6amsl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(IpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIM MPEToAaBaTeNIIMU, BEAYIIMMHU MPAaKTHUYECKUE U JJabopaTopHbIe
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEJCHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHHst peKTopa UM MPOPEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHKOB YHHBEPCHTETA, BBITOIHSIONUX KOHTPOJIUPYIOMHE (YHKIIUU B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMHU 00si3aHHOCTSIMH). B ciydae oTCyTCTBHS BeIylIero mpenojaBaress aTTe-
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CTallMOHHBIE MCIBITAaHUSI TPOBOMAATCS IMPENOJAaBaTEIEM, HA3HAYCHHBIM MUCbMEHHBIM PacCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 1vna ¢ OrpaHUYEHHBIMUA BO3MOXKHOCTSAMH 3/10POBbSI, UMEIOIIME HApYyLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIIBITAaHUS B COIPO-
BOXJCHUU aCCUCTEHTOB-COIPOBOXKAAIOIINX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, a TAKKE C pa3pellieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JIUTE-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moroToBKH OTBETa MPH cadye 3a4eTa B YCTHOH (JOpME JOIKHO COCTABISATH HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpun ycTHOM OIIpoce yCTaHaBIMBAETCsS HENOCPEACTBEHHBIM KOHTAaKT MEXIY IIPerojaBare-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
M3yUYEHUS HHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTyJeHTaMH Y4eOHOTO MaTepHara.

YCTHBIN OMPOC MO JTUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEIbHOM pabOTHI CTY-
JICHTA 110 KaXXJ0MY pa3zeiry. Bonpochl IpeIcTaBiIeHb] B IUIaHaX JEKIHUH 110 JUCIUIUIMHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCSA B hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYecKd COYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. s
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JIPYyroM, JaHbl B TAKOM IOCJIEI0BATEIbHOCTH, YTOObI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3y4EHUIO HOBOTO MaTepuala, ONnpeaeauTb cOpMUPOBAHHOCTH OC-
HOBHBIX IOHSTHM, YCBOEHHE HOBOTO yueOHOr0 MaTepuaia, KOTOPbI TOJIBKO 4TO ObLI pa3oOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YecKuX padoT, TaKk KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYAEHTOB K UX BBIITOJIHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIBLHOMN IEATEIBHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HbIE OTBETHI CTYACHTOB Ha BO-
IIpOC, OTHOCSIIMICA K M3ydaeMOMy y4eOHOMY MarepHuaiy, MO3TOMY OH CIY>KUT BaXXHbIM Cpe-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEpKYy Oolee
ri1y0OKOHM, HE0OXOAUMO CTaBUTH IEpel CTYJAEHTaAMH BOIIPOCHI, TPEOYIOIINE pa3BEpHYTOTO OTBETA.

Bonpocs! 1511 MHAMBUAYATHHOTO OMPOCa JOHKHBI ObITh YETKUMH, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpamMmebl. X conepxkaHue NOJDKHO CTUMYJIMPOBATh CTYAEHTOB JIOTMUYECKH MBICIUTh, CPABHUBATS,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M I3TUM CIOCOOCTBOBATH
O00BEKTUBHOMY BBISBIIEHUIO 3HAHUM CTYJEHTOB. Bompockl 0OBIYHO 3a7al0T BCEW TpyIie U IMocie
HEOOJBIION TMay3bl, HEOOXOAUMOM JUISI TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBIIIUCH K
OTBETY, BBI3BIBAIOT JIJII OTBETA KOHKPETHOI'O CTY/IEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
IpYyMIIbL, [e1eCO00pa3HO COYeTaTh MHIUBUIYATbHBIA U (POHTAIBHBIN OIpocC.

JImUTeIhrHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUH, HHANBUAY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B nporiecce ycTHOro omnpoca mnpemnojaBareiato Heo0X0AUMO MOOYKAATh CTYIEHTOB HCIIOJIb-
30BaTh MPU OTBETE CXEMBI, TpauKU, TUATPAMMBI.
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3aKIII0YUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTD U MOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JIOKEHUS MaTepuaa, KyJbTypy pPe4H, YMEHUE YBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalbHON AeATENbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepuu olleHKH Npu TEKYLIEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYaThIE OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAeTCs U
TEpSAET CyTh BOnpoca. BEpHOCTh CyKJI€HHUH, ITOJHOTA U NPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKOM aKTUBHOCTH. BEpHOCTB CYXIEHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pas/ieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apF}’MeHTI/IpOBaHHI)Ie OTBCTHEI HA IIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WJIM MHBIE DJIEMEHTHI TeMbl. TecT dhopMupyer
MIOJIHOTY 3HaHUHN TEOPETUUYECKOT0 KOHTPOJIUPYEMOT0 MaTepHara.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHOU cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIBHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIS — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (1m0 5 GanpHON cHuCTeMe KOHTPOJISA — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pedgepaTos (IOKJI/10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnNHEHa Ha BbICOKOM TpodeccuonansHoM [IrcbMeHHO 0hopMIEHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CrtyneHT cBOOOJHO OTBEYACT HA BOMPOCHI, CBSI3aHHBIE C BETCTBUU C TPEOOBAHUSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOoKJIaa0M. BpIpakeHa CIOCOOHOCTh K MPOGECCHOHATHA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JOKJIAOM, HO HEMIO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipustre Matepuaia. CTyJIeHT MOXKET OTBETUTh JIMIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlOMyIIEeHkI Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

U HIDKE | TIPOCHl OOHApY)KMBAIOT HETIOHMMaHHUE IpeaMeTa U OT-
am). VIMeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaITBHBIN N3noxeHHbIN, 3aKOHYCHHBIH, N
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpoodJie-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIPUBJICUYCHUEM|
BriBoabl HE clie-| AOMOJHUTEIBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He opMarusi CHCTeMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpencraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnonp3oBan 1-2 Hcnonb3oBano 0osee
nee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIC TEXHOJIOTHH
HUE run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MH(POPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaIOLIMXCS OCHOBaHA Ha CIICAYIOIIMX CTaHAAp-
Tax:

1. IleppoarYHOCTH NPOBENEHUS OLIEHKH (10 KaXKI0MY pa3Aeny JUCLUILINHBI).

2. MHOroCTyneH4aTocTh: OLIHKa (KaK IpenojaBaTesieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JICHUE Pe3yJIbTaTOB U KOMILJIEKC Mep II0 YCTPAHEHUIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3yeMON TEXHOJIOTUH ISl BCEX OOYYaIOLIMXCsl, BBIIIOJHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHne NOCe0BaTENIbHOCTH IPOBEAEHUS OLIEHKU: IPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KakIoMy pas3ieny IUCLUIUIMHBI UAET HAKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLIEHOYHbIE CPEACTBA KaK YCTHBIN OIpPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIONIEE OILCHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBbIK U ONBIT MPUMEHEHUS CTYJCHTOB 10 UX IpuMeHeHMIo. Ha 3akmoun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsl KOHTPOJIbHAs padoTta
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH O JUCHMIUIMHE B BUJE MPOBEACHUS YK3aMEHAIIMOHHOM IpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIeM KOHTpOJIE M MPOMEXKYTOUHOW arTecTauuu odOydaromuxcs. [IpomexyTouyHas aTtrecrauus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIUM JIeK-
LMOHHBIE 3aHATUS MO JAHHOW JUCLMILIMHE, UM MPEnoiaBaTesiMU, BEAYIIMMU MTPaKTUYECKHE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOrO 3K3aMEHa MPOBOJSATCS MPENoAaBaTeseM,
BEIYILIUM JIEKIIMOHHBIE 3aHATHS 0 JaHHOW aucnumuimHe. [IpucyrcTBre MOCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTAl[MOHHBIX UCTBITAaHUN 0€3 pa3peleHHs peKTopa WM MPOPEKTOpa He JIOMycKa-
eTcs (3a UCKII0YeHHEM PaOOTHUKOB YHUBEPCUTETA, BHIMOIHSIIOUIMX KOHTPOJIUPYIOUIHEe (PYHKINUN B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAyIIEro Ipe-
M0/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAHUS MPOBOJATCS MPENoJaBaTeiIeM, Ha3HAU€HHBIM MUChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U WA ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApyIICHHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT MOJb30BaThcs pabodeilt mpo-
IrpaMMOil AMCUMILINHBI, @ TAK)KE C pa3pelleHus MPenojaBaTesis ClpaBOYHON U HOPMATUBHOM JIUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ciyyaiiHoM nopsiake. [Ipu moAroTroBke Kk yCTHOMY 3K3aMEHY 3K3aMEHYeMblH, Kak MpaBuiio, BEAET
3alHMCH B JIUCTE YCTHOTO OTBETA, KOTOPBIM 3aTEM (110 OKOHYaHUH SK3aMEHA) CIAETCS IK3aMEHATOPY.
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3K3aMeHaT0py NpeaoCTaBIACTCA MPAaBO 3a1aBaThb O6y‘-IaIOH_II/IMC$I AOMOJIHUTCIIbHBIC BOIIPOCHI
B paMKax IporpaMMmbl JUCHUIIIIMHBI, a TAKXKC, IOMHUMO TCOPETHUYCCKUX BOIIPOCOB, AaBAaTh 3aJavu,

KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTEPHOI'0 TECTUPOBAHUA M YCTHOI'O aTTCCTAllMOHHOI'O HMCIIBITA-
HUS OOBSBIISICTCS 06yan01u1/1Mc;1 B JICHb €TI0 IMPOBCACHUS.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHUS IUCLHUILINHBI

OcHoBHas1 JiuTepaTrypa

KoinyecTtBo B 0MOJHMOTEKE / CCHLIIKA HA
9BC

Kucenes, A. A. YnpasieHre IpoeKTaMu : y4eOHUK
. [16+] / A. A. KuceneB. — MockBa : Jlupekr-
Menma, 2023. — 460 c. : un., Tabn. — Pexum nocty-
mna: o IIOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=697
955— bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — Tekcr : 3i1ek-
TPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=book&
id=697955

VYrpasiieHue npoekTaMu : QyHIaMEeHTaTBHBINA KypcC
: yueOHuk : [16+] / A. B. Anemun, B. M. AubiiuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Ans-
mmHa, O. H. Mneunoii. — Mocksa : U3garensckuii
oM Brictieii mikomabsl skoHomMukn, 2022. — 800 c. :
wi., Tabn. — (Yuebuuku Beiciiell MIKOIBI 3KOHO-
MukH). — Pexum pocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699
578— bubmwmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3y1ek-
TPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=699578

JlonoTHUTEIbHASI JIUTEpPaTypa

KoanuecTtBo B 0MOJHOTEKEe / CCHLIIKA HA
9BC

®omuueB, A. H. Ynpasnenue npoexkramu : yueO-
Huk / A. H. ®omuueB. — Mocksa : JlamkoB u K°,
2024. — 258 c. : cxeMm., Tabn. — (YueOHbIC H3TaHUS
JUIS BY30B). — PexxuM gocTyma: mo MOAMHCKE. —
URL:
https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.
— TeKCT : QIEKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
i1d=720392

Kpymuna, K. B. Ynpasnenue npoexramu : yueOHoe
nocodue : [16+] / K. B. Kpymuna, C. I'. ITonkos-
HUKOBA ; OMCKHI rOCYJapCTBEHHBIN TEXHUYECKUI
yHHUBepcuTeT. — OMcK : OMCKMI TOCYapCTBEHHBIN
texandeckuid yausepcutet (OmMI'TY), 2020. — 118
C. : Wi., Tabn., cxeM. — Pexum goctyna: mo moj-
TIHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=683
233- bubmwmorp.: ¢. 113-117. — ISBN 978-5-8149-
3133-7. — TekcT : 2IeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=book&
id=683233
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7. METOAUYECKHUE YKA3AHUA JJIS1 OBYYAIOIIUXCS 11O
OCBOEHMIO JJUCHUIIJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEKYUILL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo1e neKunoHHbIX 3aHATUI 00y4aroIuMCs PEKOMEH/IYETCs BBINOJIHATh CIEIYIOLINE 1eH-
cTBUs. Bectn KoHCnekTHpoBaHue yueOHoro marepuana. Odpamars BHUMaHUE Ha KaTeropuu, Gpop-
MYJIMPOBKH, PACKPBIBAIOIUE CONEPKAHUE TE€X WM UHBIX SBJICHUHN U MIPOLIECCOB, HAYYHBIEC BBIBOBI
U IPAKTHYECKUE PEKOMEHJAIMU 110 UX NPUMEHEHUIO. 3aaBaTh MPENOIaBaTENI0 YTOUHSIOIUE BO-
IIPOCHI C LENBI0 YSCHEHUS TEOPETUUECKUX MOJI0KEHHM, pa3peIIeHUs] CIIOPHBIX CUTYaLUi.

JenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMs MOXK-
HO CZENaTh IOMETKH M3 PEKOMEHJOBAaHHOM JIMTEPATYpbl, NOMOIHSIOIUE MAaTepHai MPOCIyIIaHHOU
JIEKLIUH, a TAKKe ITOTYEPKUBAOIIHE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pexomenoayuu K npaKmu4eckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

ITpy moAroToBKe K MPAKTHUYECKUM 3aHATHAM O0ydarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCA C JOIMOJIHUTENBHON JIUTEPaTypoil, HOBBIMU MYOJIMKALUSIMU B I1€-
PHOIMYECKUX M3AAHMAX: KypHAJIax, razerax u T.A. [Ipu 3ToM yuecTh pekoMeH1anuu npenojasare-
75 ¥ TpeboBaHMs y4eOHOH IporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHITHSAM HEO0XO-
JUMO OCBOWTH OCHOBHBIE IIOHATHS U METOJIMKH pacueTa IOKa3aTeleld, OTBETUTh Ha KOHTPOJIbHbBIE
oInpochl. B TeueHue nmpakTUUECKOro 3aHATUS CTYJAEHTY HEOOXOAMMO BBIIIOJIHUTH 3a/1aHHUs, BbIIaH-
HBbIE MIPeroiaBaTesieM, YTO 3aUUThIBAETCS KaK TEKyIlas paboTa CTYJAEHTa U OLIEHUBACTCS 10 KpUTe-
pusiM, peACTaBIeHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IJIaH-KOHCIEKT
cBoero BoIcTyIuieHus. [IpogyMaTs npuMepsl ¢ 1eIb0 00ecreyeHns: TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTHKoW. [IoATOTOBUTH CONMPOBOIUTEIBLHYIO CIIAW-PE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3aTouHblil MaTepuai 1o BbIOpaHHOM Teme. PekoMeHyeTcs MpoBECTH 1I0Ma PENETULIMIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unouseudyanvHovix munoguix 3aoau.

B cinyyae npomyckoB 3aHATHM, HaIM4YUs WHAMBHUIYaJbHOTO rpaduka oOydeHus U Il 3a-
KpEIUIEHHUsI TPAKTUYECKUX HABBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHMsl, KOTOpPbIE JJOJDKHBI OBITh CJaHBI B YCTAHOBJIEHHBIHN MPENoaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaboTa ¢ yueOHOH M HayyHOW JMTEpaTypoll sBISETCA INIaBHOW (HOpMOI caMocTosTeNbHOM
paboTel U HEOOXO0/IMMa MpHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaM, TecTUpoBaHHIO. KOHCHEKThI HaydHOW JUTEpaTypbl NMPU CAMOCTOSTEIbHON
MO/ATOTOBKE K 3aHSTHUSIM JOJKHBI OBITh BBIIIOJIHEHBI TAK)XKE aKKYPaTHO, COJIEP’KaTh OTBETHI HAa KaX-
JIbIA MTOCTABJIECHHBIH B TEME BOINPOC, UMETh CCHUIKY Ha MCTOYHMK HMH(pOpMAlUU C 00s3aTeIbHBIM
YKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JaHMs UCIIOJIb3YEeMOW HaydHOM jurTepaTypbl. KoHCIEekT
MOJKET OBITh OMOPHBIM (COJEPXKATh JINIIHL OCHOBHBIE KJIIOUEBBIE MMO3UIUHN), HO NPH 3TOM MO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeesieT-
Csl CaMUM 00YYarOLMCH.

B nporuiecce paboThl ¢ yueOHON 1 HAyYHOU JIUTEpaTypoit 00yUaroIUuiCs MOXKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOr0 WM Pa3BEpHYTOro IUIaHa (CO3/1aBaTh Iie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH @aHHOTALIUHU (KpaTKoe 0000IIeHNE OCHOBHBIX BOIIPOCOB PabOThI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).
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8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10

Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JIaboparopus MMUC «Ilnaubny
Dr. Web
Windows 8.1
Office Standard 2013
Skype

Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Cucrema xouteHT —¢punbrpanuu SkyDNS (SkyDNS arenr)

Ilepeyennb npogeccHOHANBHBIX 023 JAHHBIX:

1. OGmepoccuiickasi ceTh pacrpocTpaHeHus mpaBoBoil nHpopmaun «Koncynabsrant [Imrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccuiickux CMU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

s~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPABOYHBIX CUCTEM

®enepanibHbII 00pa3oBaTeabHbIA OpTal «KOHOMUKA. Connonorus. MeHeI»KMEHT) -

HaumenoBaHue pecypca

Pesxxum nocryna

OdunuanbHbiii caiit MunucrepctBa puHancoB PO

http://www.minfin.ru/

OdunmansHblil caiiT deaepanbHON CITy>KObI TOCY1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmansusiii caift Lentpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelii caift MuHHCTEpCTBa CENBCKOTO X035HCTBa U MPOJIO-
BOJIbCTBUsI POCTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHelil nopTan npaBuTenbcTBa PocToBekoit odactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProBiau Poccuii-
ckon Penepaunn

http://www.economy.qgov.ru/

OduimanbHeIi noprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com

3narenscTBO «J1aHb»

MuHHCcTEpCTBO 1O Hasoramu cobopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/UMAS JJIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

YueOHble ayIUTOPHH /IS MPOBeIeHUs Y4eOHBIX 3aHATHI - OCHAIICHB 000PYyI0BaHUEM
U TEXHUYECKUMU CPEACTBAMH O0YUECHHUS.
IHomenenune il caMOCTOATENbHOH PadOTBI — OCHAIICHBI KOMIIBIOTEPHONM TEXHUKOU C
BO3MOJKHOCTBIO MOJIKIIIOUEHUsI K ceTh "MHTepHeT" n obecrneueHneM I0CTyna B JIEKTPOHHYIO MH-
(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

/o

HammeHnoBaHmne mOMEIIEHUH [T MPOBEACHUS BCEX BUIOB YICOHOU AEATEIb-
HOCTH, TPEAyCMOTPEHHOH YYEeOHBIM IUIAHOM, B TOM YHCIIC MMOMEIICHHS IS
CaMOCTOSATENIFHON paboTHI, ¢ yKa3aHWEM IIepedHs] OCHOBHOTO 000pyIOBaHUS,
y4e0HO- HATJIAIHBIX IIOCOOUH M UCTIOIB3yEeMOT0 IPOTPAMMHOT0 00ECIICYCHHUS

Anpec (MeCTOIIOJIOKEHHE) TI0-
MEIIEHUH /7Sl IPOBE/ICHHS BCEX
BUJIOB Y4eOHOW JesATeIbHOCTH,
MPEyCMOTPEHHOH  y4eOHBIM
IUTaHOM (B CydYae peau3aliu
00pa30BaTeNFHON MPOTPAMMEI B
CeTeBOH (hopMe JTOTOTHUTEIHLHO

YKa3bIBa€TCs HaUMEHOBAaHUE
opraHusauuy, € KOTOpOH 3a-
KIIFOYEH JIOTOBOD)

2 3

Aynutopusa Ne 4 YueOGHas ayauTopust JUIsl IPOBEICHUS 3aHATHH JEKIMOH-
HOTO THIA, 3aHATHIl CEMHHAPCKOTO THIA, KYpCOBOTO NMPOCKTHPOBAHNUS (BBI-
TIOJTHEHHSI KyPCOBBIX PaboT), IPYINIOBBIX W MHAWBUAYATbHBIX KOHCYIbTa-
LIUH, TEKYIIEro KOHTPOJIS U NMPOMEXYTOUHOH aTTECTAINH, yKOMIUICKTOBaH-
Hasl CIICIMAIN3UPOBAaHHON MeOenpio (pabodee MECTO MpPEnoAaBaTeNs, CTO-
JIBI, CTYIIBS, Tocka MenoBast (1)).
TexHuueckue cpencTBa o0ydeHHs: Ha0Op JAEMOHCTPAIMOHHOTO 000pya0Ba-
HUS - IPOEKIMOHHBIN 3kpaH (1), mpoexrop (1), kononku (2), HOyTOyK (mepe-
HOCHO#1); y4eOHO-HamIsIgHbIe MMOCOOMs, OOECIeUMBAIOLINE TeMaTHYECKUE
WUTIOCTPAIMH, COOTBETCTBYIOIIME PabO4YMM MporpaMMaM JUCLUILIUH (Tiepe-
HOCHOE).

346493, PocToBcKast 0011aCTh,
OxTs0prCKuii paiioH, . [lepcu-
aHOBCKuUH, yia. KpuBonuisikosa,

oM Ne 27

Aynutopusa Ne 46 YueOHast ayTUTOpHs IS IPOBEACHUS 3aHATHUI JIEKIIMOH-
HOT'O THIA, CEMUHAPCKOTO TUIA, KYpPCOBOI'O MTPOCKTUPOBAHUS (BBITOJIHEHUS
KypPCOBBIX paboT), TpyNHOBBIX ¥ HHANBUILYaTbHBIX KOHCYJIBTALNH, TEKYIIE-
IO KOHTPOJISI M TIPOMEKYTOYHOH aTTECTAINH, JTabOpaToOpHsl IIPaBOBOTO pe-
T'YJIMPOBAaHUSI KOMMEPUYECKOH NeSTeIbHOCTH, YKOMIUIEKTOBAHHAS CTICIIHAIIH-
3UpoBaHHON MeOenpio (pabodee MecTO NpernojaBaTelisi, CTOJBI, CTYIbS,
TpuOyHa, TOCKa MEJIOBas).

Texunueckue cpencrsa oOydeHunsi: HabOp AEMOHCTPAMOHHOTO 000pyI0Ba-
HUS - HOYTOyK (TIEpEeHOCHOI), MpOEeKTOp (TMEePEHOCHOM), MPOEKIIMOHHBIHI
9KpaH (TIepeHOCHOH); yueOHO-HATJsHbIE MOCoOus, 0OecreynBaronie Te-
MaTUYEeCKHe WJUTFOCTPAIlMU, COOTBETCTBYIONIME pabodYnM Y4eOHBIM IIPO-
rpammam - cTeH sl (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel834 ot 16.03.2010 OOO «IOxnas CodTBepHas KOMIAHUY,
OpenOffice Coboato pacmpoctpansiemoe [10, nunensust Apache License
2.0, LGPL; Adobe acrobat reader CBo6oaHO pacrnpocTpaHsieMoe Mporpre-
TapHOE mporpaMmmHoe obecrieuerne; Z0om Tapud bazossrit CBobomHO pac-
npocrpansiemoe 10, ZoomVideoCommunications, Inc.; Skype CBoboato
pacIpocTpaHseMoe NpoIpUeTapHOe MporpaMMHoOe obecrieueHne; Yandex
Browser CBobGomno pacnpoctpansemoe I10; Dr.Web Jorosop Ne
PI'A01140022 ot «l16» SuBaps 2025 1. mexay ®I'BOY BO «JloHcko
IF'AY» u 000 «KOMITAHUS T'DHAAJIb®»; 7-zip CBobGogHo pacmpo-
crpansemoe 110, GNU Lesser General Public License; Yandex Browser
CBoboaHo pacnpoctpansiemoe [10; Jlabopatopusst MMUC «I1nans» Jloro-
Bop Ne 2789-24 ot 16 mas 2024 r. mexxy @TBOY BO «lonckoit TAY» u
000 «Jlabopatopust MMUC»

346493, PoctoBckas 00J1acTh,
OxTs6prcKuit paifon, m. Ilepcu-
aHOBCKuUH, yin.KpuBouuibikoBa,
oM Ne 27

Kabuner Ne 45 Tlomemenne uis caMOCTOATENLHOM paOOTHI (JIEKTPOHHBIN
YUTAJBHBIA 3a]1), YKOMIUIEKTOBAHO CIICIIUATU3UPOBAHHON (yueOHOIT) Mebe-
JIbI0, OCHAIIEHO KOMIIBIOTEPHOM TEXHHUKOH C BO3MOXKHOCTBIO MOAKITIOUEHHS
K cet "MHTepHET" U 00ECIIEYCHO OCTYIOM B 3JCKTPOHHYIO HH(MOpMAIIH-
OHHO-00pa30BaTeNIbHYIO Cpelly OpraHU3aIHH.
Windows 8.1 Jlumensus  Ne65429551 30.06.2015

oT OPEN

346493, PocToBcKast 00J1aCTh,
OxTs0pbckuii paiion, 1. [Tepcu-
aHoBcKkuH, yi.KpuBomnsikoBa,

oM Ne 27
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95436094ZZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlumensus Ne 65429549 or 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Csobomno pacmpocrpansemoe IO, mumensus Apache License 2.0,
LGPL; Adobe acrobat reader CBo6oaH0 pacmpocTpaHsieMoe ponprHeTapHOe
mporpammHoOe obecriedenue; Zoom Tapud basossrit CBoOomHO pactmpo-
crpansiemoe 10, ZoomVideoCommunications, Inc.; Skype Ceo6oano pac-
NpoCTpaHseMoe IpoIpHeTapHOe MporpaMMHoe obecneuenue; Yandex
Browser CBobogno pacnpoctpansiemoe [1OYandex Browser CBoGoaHo
pacmpocrpansiemoe I10; Jlaboparopus MMUC «AC «Harpyska» Jlorosop
8630 ot 04.10.2021 mexny ®PI'BOY BO «louckoit TAY» u OO0 «Jlabo-
paropust MMUCy»; Jlabopatopus MMUC [lexanat [{orosop Ne 773-23 ot
13.01.2023 mexny ®TBOY BO «lorckoit TAY» u OOO «JlaGoparopus
MMMUCy; JTaboparopus MMUC«IInansr» [JoroBop Ne 2789-24 ot 16 mas
2024 r. r mexay ®I'BOY BO «lonckoit TAY» u OO0 «JlabopaTtopus
MMMUCy»; Cucrema xonTeHT —¢pmmbTpanun SkyDNS (SkyDNS arent) [o-
roBop Ne 2789-24 ot 16 mas 2024 1. 1. OO0 «Cxait/J[HC»; Dr.Web [oro-
Bop Ne PI'A01140022 ot «16» AuBaps 2025 r. mexxy ®T'BOY BO «/lon-
ckoit TAY» 1 OO0 «KKOMIIAHUA I'OHJAJIb®y; 7-zip CBoGOgHO pac-
npoctpansiemoe I10, GNU Lesser General Public License

Aynutopusa Ne 60 YueOHast ayTuTOpHs IS NPOBEACHHS 3aHATHH JEKIIUOH-
HOTO THIIA, 3aHATHH CEMHUHApCKOTO THIA, IPYNIMOBBIX U WHAWBUIYAIbHBIX
KOHCYJIbTAIMH, TEKYILEro KOHTPOJIsI U MPOMEXYTOYHO# arrecraunu; Jlabo-
paropusi ”HPOPMAIIMOHHBIX TEXHOJIOTHH, YKOMIIJIEKTOBaHHAsI CIELUAIH3H-
pOBaHHOW Mebenbio (pabouee MeCTO MpenoaBaTess, CTOJbI, CTYJbs, J0CKa
menoBas (1)).

Texundeckue cpencrsa oOydeHns: HabOp AEMOHCTPALMOHHOTO 000pyIOBa-
HUS - KoMnbioTepsl (11) ¢ BO3MOXXHOCTBIO moAKIroueHus K cetd "MHTep-
Her" ™ oOecredeHo J[JOCTYNIOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
00pazoBaTeNbHYIO Cpely OpraHu3alny; y4eOHO-HarsIIHbIe Tocoous, obec-
MICYNBAIOIINE TEMaTHYECKHE WILTIOCTPAIlMH, COOTBETCTBYIOIIHE pPabOYnM
MporpaMMamM JUCIHILIUH (IEPEHOCHOE).

Windows 10 Pro Cuer Ne AII[-0105207 ot 05.04.2019 Microsoft Volume
Licensing Service Center; Office Standard 2013 Jlunensus Ne 64496793 ot
12.12.2014 OPEN 9450124677E1612 Microsoft Volume Licensing Service
Center; LGPL; Adobe acrobat reader CoGoaHo pacmpocTpaHseMoe Mpo-
npueTapHoe nporpamMHoe obecniedenue; Yandex Browser CBoGomHO pac-
npoctpansiemoe I1O0; Ham Can Kpucramn orosop 2018062801 ot
28.06.2018; LOII «Xumwust. BupryansHas nmadoparopus. 3amaun. TpeHaxe-
peL. Tectsn» (BY3s1) Jorosop Ne 430-0519 ot 24.05.2019; TC QGIS GNU
General Public Li-cense v2; Cucrema xonteHT—uiabrpaiuun SkyDNS
(SkyDNS arenrt) [doroop Ne [0-05284 ot 27 asrycra 2024 r. OOO
«CkaitJIHCy»

346493, PocrtoBckas 00J1acThb,
OxTs0prcKuit paiion, m. [lepcu-

Aynuropust Ne 57 TlomerueHue [uisi XpaHEHUsI U MPOQPHIAKTUUECKOTO 00-
CITy’)KMBaHUs y4eOHOro 000pyZOBaHMS, YKOMIUIEKTOBAHHOE CIELHAIN3UPO-
BaHHOUM Me0enbIo sl XpaHEeHUs] 000pyI0BaHUS (CTOJIBI, IKAMbI).
Texauueckue cpeacTBa 00y4eHHs: HAOOP JEMOHCTPAIIMOHHOTO 000pyI0Ba-
HUS HOYTOYKH (IIepeHOCHBIE) (2), MPOEKIHOHHBIE 3KpaHbl (IIEPEHOCHBIE)
(3), mpoexTopsl (mepeHocHsie) (3).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel834 ot 16.03.2010 OOO «tOxnas CodTBepHas KOMIAHH.
Adobe acrobat reader CBoOOIHO pacmpocTpaHsieMOe MPONpPHETapHOE IIPO-
rpammHoe obecneuenne; Google Chrome CBoOOIHO pacmpocTpaHsIeMoe
MO, munensus freeware; Unreal Commander CBoO0THO pacmipocTpaHsieMoe
MO, muuensus freeware; Zoom Tapug ba3ossiit CBOOOIHO pacmpocTpaHsi-
emoe I10, ZoomVideoCommunications, Inc; Skype CBoGoaHO pacmpocTpa-
HsEMOe IponpHeTapHoe mporpammuoe obecrieuerne; Dr.Web Jlorosop Ne
PI'A01140022 ot «16» SuBaps 2025 t. mexay ®I'BOY BO «JloHckon
IF'AY» u 000 «KOMITAHUS T'DHAAJIb®»; 7-zip CBobGogHo pacmpo-
crpansemoe 10, GNU Lesser General Public License; Yandex Browser
CBoboaHo pacnpoctpansiemoe [10; Jlabopatopust MMUC «I1nausi» Jloro-
Bop Ne 2789-24 ot 16 mas 2024 1. r. mexay ®TBOY BO «/lonckoit TAY»
n 000 «JIabopatopusit MMUC»

aHOBCKHH, yi.KpHBOIIIBIKOBA,
oM Ne 27
346493, PocroBckas 001acThb,

OxTs10pbckuii paiion, . Ilepcu-
aHoBckMH, yn.KpuBoIIIbIKOBa,
oM Ne 27
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