[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: YepHbiwosa Esrenmns OnerosHa AHHOTALIUA

Llonxrocs: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI

[Jlata nognucanus: 14.08. 2025 11:49:54 «YIpaBjenne mpoeKTaMm»

YHukanbHbli NpofPaNyEifrds ka aKT HCTHK .

e068472ab7c50gbepia 03 %/Ia JIMCUUILIMHBL  SIBISETCS YacTbI0O OCHOBHOM IMPO(eCCHOHAIBLHOMN

06pa3OBaTeJILHOH nporpammbel ®I'BOY BO [lonckoit ['AY 0GakanaBpuara mo HarpaBJICHUIO
noarotoBku 36.03.02 3oorexHus, HanpaBiaeHHOCTh [IpoTyKTMBHOE >KMBOTHOBOJCTBO M
OXOTOBeJIeHHE, pa3paboTaHHOH B cooTBeTcTBHUM ¢ DenepalbHBIM  TOCYAapCTBEHHBIM
00pa3oBaTeNbHBIM CTAHIAPTOM BBICIIErO0 OOpa3oBaHus 1O HampasieHuro 36.03.02
300TexHUs, YTBEPKICHHBIM IPUKa3oM MuHucTepcTBa 00pa3oBaHus U Hayku PD ot 22
ceHTsi0ps 2017 . Ne 972

3. TpeboBaHus K pe3yJbTaTaM OCBOEHMHSI.

[Tpouecc u3yueHus: AUCUUILIIMHBI HaMpaBiieH Ha (popMHUpOBaHHE KOMITETEHIIHI:

VYuusepcanpubie kommereHuuu (YK): cmocoOeH ompenenarts Kpyr 3agad B paMKax
MOCTABJICHHOW ILI€JH M BBIOMPATh ONTHUMAJbHBIE CHOCOOBI MX PEIICHHs, MUCXOJS U3 JEHCTBYIOIIUX
MPaBOBBIX HOPM, UMEIOIIUXCSI pecypcoB U orpanundenuii (YK-2).

WuaukaTopel JOCTHXKEHHUS KOMIETCHUUN: (OpPMYIHpYeT COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3a7a4, 00CCIICUMBAIOIINX JOCTH)KEHHE IeM C Y4éTOM JedCTBYOmMX mpaBoBeix HOpM (YK-2.1);
OLICHHMBAET MOTPEOHOCTh B pecypcax M IUIAHUPYET HUX MCIOJIb30BAaHUE IMpPU pPEIICHUU 3a1ad B
npodeccruoHanbHOi nesTenbHocTH (YK-2.2); oneHnBaeT BEpOsSTHBIE PHCKH M OTPAaHUYCHUSI B BEIOOpE
pemienust nmoctaBiaeHHbIX 3amad (YK-2.3); mpoektupyer pelieHue 3aiadd, BHIOMpas ONTHMAIbHBIN
crioco6 ee pemrenns (YK - 2.4).

B pesynbrare u3ydeHus: AUCHUILUIMHBI y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHATHH, TEOPUH YIPABICHUS NPOCKTaMHU; KIAacCU(UKAIUN TMPOEKTOB;
METOJIOB TOCTAaHOBKH L€l MPOeKTa, €ro 3aJay MpU 3aJaHHBIX KPUTEPHUSAX, LENEBbIX (DYHKIUAX,
OrPAaHUYEHUSX OCHOBHBIX HOPMATUBHBIX M IPABOBBIX MEXAHU3MOB YIIPABICHUS IPOEKTAMH,
KOHLICTIWM, CTpaTerMii W MOJENEH YIPABICHHUsS pPECypCaMH IIPOEKTAa; KPUTEPUEB NPHUHITHUSL
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pemeHnd 10 3(PQPEKTHBHOMY HCIOIB30BAHUIO PECYpPCOB B
3aBHUCHMOCTH OT (PaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBUN MPUMEHEHUSI U METO/I0B
pacuera mokaszateneld A(p(GEKTUBHOCTH YIPABICHHUS PECypcaMu; OCHOBHBIX IOJOXKEHHS, TEPMHHBI,
OIpe/ieNICHUs U KaTerOpyu yIpaBieHUs! pUCKaMU, Er0 MECTO U POJIb B IPOU3BOICTBEHHON U COIIMAIbHO-
HKOHOMHYECKOW CHUCTEMax; METOJbl YIPABICHUS PHCKaMU B BHIOOpE PEIICHHsI MMOCTABICHHBIX 3a/1a4,
3a/1a4 ¥ IPUHLHUIIOB IOCTPOEHUS CUCTEMBI YIIPABIEHUS TPOEKTAMU; OCHOBHBIX METOJOB ONITUMAILHOTO
IUIAHUPOBAHMS, a TAKKE BO3MOKHOCTEN M OIPaHUYECHHUN UX IPUMEHEHMS B KOHKPETHBIX YCIOBHSIX.

Ymenus: onpenenarp uenu, NpeaIMETHYIO o00JacTb W CTPYKTYphl HPOrpaMMBbl, MPOEKTa;
UCIOJIb30BaTh 3HaHHWA OO0 OCHOBHBIX MOHSTHSX YIPaBICHUsS] MPOEKTaMH B NPOPECCHOHATbHON
NesITeIbHOCTH; PacCUMThIBaTh, WHTEPHIPETHUPOBATh M MOJAEIMPOBATH MoKa3aTenn 3(deKTuBHOCTH
yIpaBJIeHUs] pecypcaMM M 3aTpaTaMi; BBIOMpaTh METOJABI pacHpeleNieHHs pPecypcoB IPOEKTa;
MpPUHUMATh 3(PQPEKTUBHBIE CTPATErMYECKUE OPraHM3allMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOoOXOIUMOM M JOCTAaTOYHOW HMH(OpMalMM O pecypcax M 3arparax M aJeKBAaTHBIX CUTYallUH
KPUTEPHEB; ONPEENATh METOIbl MIEHTHU(PUKALIMU U OLIEHKU PUCKA, KOTOPbIE COOTBETCTBYIOT JaHHOMN
PHUCKOBOI CUTyalluM; YMETh UCIOJIb30BaTh COBPEMEHHbIE CIIOCOOBI HICHTU(UKALMU U OLIEHKH PUCKA;
MIPOEKTUPOBATh CUCTEMBI YIIPABJICHUS PUCKaMH, KOTOPbIE COOTBETCTBYIOT MOJIETN PUCKOBOW CUTYAIINH;
UCIOJIb30BaTh METOJbl M TEXHOJOTMHU YIPABJIEHUS PHUCKaMH IPH PEIIeHWH MOCTaBJIEHHBIX 3a/1ad;
BBISIBJIATh OTKJIOHEHHUS! OT YCTaHOBJIEHHBIX KPUTEPUEB U MOKa3aTeneil (yHKIMOHUPOBAHUS MPOIIECCOB
Y aIMUHHUCTPATUBHBIX PETJIAMEHTOB, 3HAYMMBbIX C TOUKH 3peHUs 00ecrieueH s ONITUMAIbHOTO PEIICHUS
3a/1a4 IpU  yIpaBJIEHUS MPOCKTaMHU.

Hasvik u (unu) onvim deamenvrnocmu. OCyIIECTBIEHUS KOHTPOJIS COOTBETCTBUS pa3padOTaHHBIX
JOKYMEHTOB JEICTBYIOIIEH HOPMATUBHOM M NMPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPaBICHUS
MPOEKTaMH; MPUOOPETATh OMBIT IEATENBHOCTH, IPUMEHS Ha MPAKTHKE CIIOCOOHOCTH (POPMYIUPOBATH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a7ay, OCYILECTBJICHHUS KOHTPOJISI COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOW JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
IIPOEKTaMHU; HPUHSATHSA He(OpPMaTU30BaHHBIX YIPABICHYECKHX peleHuii, obecrneunBaronx
3¢ deKTUBHOE NCTIOIB30BAHUE PECYPCOB MPOEKTA; pacyeTa MoKaszaresel, XapakTepu3yIoIuX pecypchl
W 3aTpaThl  NPOEKTa, NpUEMaMU WX BHU3YalIM3alMM U UHTEPIpETaluu; IpUoOpeTaTh OIbIT
NEeSTeIbHOCTH, NPHUMEHSAS Ha TMPAKTUKE CIOCOOHOCTh MPUHUMATh HedopMaIn30BaHHbIE
ylpaBJIeHYeCKHe  pelieHus, obecrieuynBaromue 3PpQPeKTUBHOE HCIOIb30BaHUE PECYPCOB MPOEKTA;
BBISIBJICHMSI, OLICHKM M YIPAaBJIEHUS PUCKaMH IMPOEKTa; pa3pabOTKU Mep MPOTUBOJCHCTBUS pUCKAM,
yrpo3am U ¢akTopaMm HeonpeAeaEéHHOCTH; IPUOOpeTaTh ONBIT AEATEILHOCTH, IPUMEHSS HAa IPAKTHKE



CIIOCOOHOCTh BBISIBIISITH, OIICHUBATh M YIPABICHUS pPHUCKaMU NIPOEKTa, pa3padaTbiBaTh MeEpbl
MPOTUBOACHUCTBUSL pPUCKaM, Yrpo-3aM, (akTopaM HEONpeAeNEHHOCTH; pEeIIeHUus KOMIUIeKca
SKOHOMHYECKHUX 337a4 U MPOBEJCHUS BAPHAHTHBIX PACUETOB MPHU BHIOOPE ONTHUMAIILHBIX PEIICHU B
YIOPABJICHUH TMPOEKTaMU; MPUOOPETaTh OMBIT JIEATEIbHOCTH, MPUMEHSAS Ha MPAKTUKE CIOCOOHOCTHh
pelarh KOMIUIEKC ASKOHOMHUYECKHMX 3a/Jad M TPOBEACHMS BapUaHTHBIX pPACUETOB IpHU BbIOOpE
ONTUMAJIbHBIX PEHICHU B YIIPABICHUH MPOCKTAMH.

4. Copep:kaHue NpOrpaMmbl THCHHMILIMHBI: TeopeTrnueckue OCHOBBI YIIPaBICHUS IPOSKTaAMH.
Lenb u crpaterus npoekta. [lnmanupoBanue npoekra. YIpaBieHUE CTOUMOCTbIO IpoekTa. KoHTpoiib
MpoeKTa. YIpaBlIeHHE pecypcamMHu MpoeKTa. YIpaBJICHHE YEJIOBEUECKUMU pecypcamMH IpOeKTa
(komaHIa mpoekTa). YHpaBieHHE pUCKaMH NpoekTa. MapkeTunr npoekta. Onenka 3¢pdexTuBHOCTH
IIPOEKTA.

5. ®opMa NMPOMEKYTOYHOM ATTECTAIUM: 3a4eT.

6. Pa3paboTumMk: KaH/. SKOH. HayK, JOLIEHT Kadeapsl 5KOHOMUKU U ToBapoBeneHus lllelixosa
M. C.



