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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCIHUILINE
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsliii mporiecc oOydeHus MO AUCUUIUIMHE, HAMpaBlieH Ha (OPMUPOBAHUE Liic-

JYIOIUX KOMIIETCHIIUM:

Yuusepcaiabhbie komnerenun (YK):

- Crioco0eH omnpenensaTh KPyr 3a/1ad B paMKax MOCTABICHHOM IeJIM ¥ BEIOMPATh ONTHMAIIb-
HbI€ CIOCOOBI UX PELICHUS, UCXOAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOUINXCS PECYypCOB U
orpanuuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- @®opMynHpyeT COBOKYMHOCTh B3aUMOCBSI3aHHBIX 3a7ay, 00ECIIEYMBAIOLINX JOCTH)KEHHUE
EJIH C YYETOM JeUCTBYIOIMUX MpaBoBeIx HOpM(YK-2.1)

- OueHnBaeT NOTPEOHOCTH B pecypcax U IUNIAHUPYET UX UCIOIb30BAHUE MPH PEILICHUH 33124
B nipodeccronanbHoi aestensHoctd (YK-2.2)

- OnicHMBAET BEPOSTHBIC PUCKH M OTPAHMUYCHUSI B BBIOOpPE PEIICHHUsS IMOCTABICHHBIX 3aad
(YK -2.3)

- [Ipoektupyert penieHne 3a1a4u, BEIOUpasi oNTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl OOyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE MPOSKTaMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJIbTaTa-
MU OCBOCHHsI 00pa3oBaTEeNbHOM MpOTrpaMMbl MO HANpaBICHUIONOArOTOBKU 36.03.02 3ooTexHus,
HanpasJIeHHOCTh [IpolyKTUBHOE )KUBOTHOBOJCTBO M OXOTOBEIECHUEIIPEICTABICHBI B TAOIUIIE:

Kon [Inanupyembie pe3ynbTaThl 00yUeHUs
KOM- Kon u HanmeHnona-
Coneprkanue
me- HUE dopMupyembie 3HaHUS, YMEHHS 1
KOMITETCHIINH
TEH- WHAUKATOpa I0CTH- HaBBIKU
107041 JKEHUST KOMIICTCHIINN
1 2 3 4
VK- | Cnocoben ompe- | YK- 3Hanue: OCHOBHBIX IOHSATUH, TEOPUM YIIPAB-
2 | genaTh Kpyr 3a- | 2.1dopmynmpyer JICHUS IPOEKTaMU; KJIACCU(DUKAIIUH TPOCKTOB;

Jlad B paMKax I10- | COBOKYIIHOCTb B3au- | METOAOB IIOCTAHOBKU LIEJIEH IPOEKTA, €ro 3a-
CTaBJICHHOM Oej | MOCBA3AaHHBIX 3aJia4, | Ja4 IPpHU 3aJaHHBIX KPUTCPHUAX, MTCICBbIX
U BbIOHMpaTh ON- | 00eCHeUnBaIOIINX (GYHKLUAX, OTPAaHUYEHUSAX OCHOBHBIX HOpMa-
TUMAJIBHBIC CIIO- | JOCTHXKCHUEC LCJINW C | THBHBIX U IIPABOBBIXMCXAHW3MOB YIIPABJICHUA
coObl HuX peme- | yu€TOM JEeHCTBYIO- | IPOEKTAMHU.

HUS, WCXOAS U3 | IMIHUX MPaBOBBIX | Vmenue: onpenensTs Lenu, IPeaIMETHYIO 00-
JENCTBYIOIMINX HOPM JIaCTh U CTPYKTYPHI MIPOTPAMMBI, TPOEKTA; MC-
MPaBOBBIX HOPM, MOJIb30BaTh 3HAHUSI 00 OCHOBHBIX TMOHSATHUSIX
UMEIOIINXCA  pe- yIpaBiIeHUs MIPOEKTaMU B PO eCCHOHaTbHON
CYpCOB U OrpaHHU- JIeATeTLHOCTH,

YeHUH Haegvik: ocyliecTBI€HHs] KOHTPOJISI COOTBET-

CTBUSI pa3pabOTaHHBIX JTOKYMEHTOB JEHCTBY-
IOLe HOPMATUBHOM U IIPABOBOM JTOKYMEHTa-
LN C TOYKH 3PEHUS YIPABIECHUS IPOEKTAMHU
Onvim OesmenvHocmu: TIPUOOPETATh OMBIT
JIeATEIbHOCTH, MPUMEHSS Ha IpPaKTUKE CIIO-
coOHOCTh  (OPMYIUPOBATH  COBOKYITHOCTh
B3aUMOCBSI3aHHBIX  3aJa4, OCYIIECTBICHUS
KOHTPOJISI COOTBETCTBHS Pa3pabOTaHHBIX J0-
KYMEHTOB JCHCTBYIOIEH HOPMATHBHOM U
IIPAaBOBOM JTOKYMEHTAallUH C TOYKH 3PEHUS
yIpaBJIEHUS IPOEKTaMHU




VK - 2.2 OuenuBaer
MOTpeOHOCTL B pe-
cypcax W IUIaHUPYET
HX HCIOJIB30BaHHE
MpU PEUICHUH 3a7a4
B npodeccruoHab-
HOH JIeSITeILHOCTU

VK - 2.3 OnennBaer
BEPOSTHBIC PUCKH W
OTPaHUYEHUSI B BBI-
Oope pelieHus TIO-
CTaBIICHHBIX 3374

3Hanue: KOHLEMLHM, CTpaTernii U Moeneu
yIpaBiIeHUs] pecypcamu IMPOEKTa; KPUTEPUEB
NPUHATHS  OPTaHU3AIMOHHO-YIPABICHUECKUX
pemieHuit o 3¢ (HEeKTUBHOMY UCIHOJIb30BaHUIO
PECYpCOB B 3aBHCUMOCTH OT (PAaKTOPOB BHEIII-
HEW M BHYTPEHHEU Cpelibl MPOEKTa; YCIOBUIA
IIPUMEHEHHUs U METOJIOB pacyeTa IoKasarenen
3¢ (HEeKTUBHOCTH YIIPABIICHUS PECYPCAMHU.
Ymenue: paccunTbIBaTh, UHTEPIPETHUPOBATEH U
MOJIEJIUPOBaTh TMokKa3arenu 3S(HPeKTUBHOCTU
yIIpaBJICHUSI PeCypcamMH M 3aTpaTaMu; BbIOU-
paThb METOJbl pachlpeielieHuss PeCypcoB IMpo-
eKTa; NpuHUMaTh 3()(HEKTUBHBIC CTpaTeruye-
CKHE OpraHU3allMOHHO-YIIPaBICHYECKUE pe-
IIEHUS] HA OCHOBE HEOOXOAMMOM M J10CTAaTOY-
HOM mHpOpManuu 0 pecypcax M 3aTparax u
aJIeKBaTHBIX CUTYaIllUN KPUTEPUEB

Hasvix: npunatus HehOopMaT30BaHHBIX
VIPaBIEHYECKUX  pEHICHUH, 00ecrieynBaro-
mmx 3¢(EeKTUBHOE UCIOIB30BAaHUE PECYPCOB
IIPOEKTa; pacyera IOoKas3aTesed, XapaKTepH-
3YIOIINX PECypChl W 3aTpaThl MPOEKTa,
npUeMaMH WX BU3yaJH3allid ¥ WHTEpIpeTa-
002078

Onvim desimenvHocmu IPUOOPETATH OMBIT Jie-
ATEJIHLHOCTH, MPUMEHSAS Ha MPaKTHUKECIOCcO0-
HOCTh TPUHHMATH HeOpMaTH30BaHHBIC
yIOpaBlIEHYECKHE  peIIeHusi, 00ecreurnBaro-
mue 3¢G(EeKTUBHOE HCIOIB30BAHUE PECYPCOB
MPOEKTA.

3HaHue: OCHOBHBIX IIOJIOKEHUS, TEPMUHBI,
ONpe/IeNIeHUs] U KaTeropuu YIPaBICHUS pUC-
KaMH, €r0 MECTO U POJIb B IPOU3BOJCTBEHHON
U COLUUAJIBHODKOHOMUYECKOW CHCTEMax; Me-
TOJBI YIpPAaBIIEHUS pUCKaMH B BbIOOpeE perie-
HUS NIOCTABJIEHHBIX 3a/a4.

Ymenue: onpenensats meroabl uaeHTHU(UKaA-
IIMM U OLIEHKH PHUCKA, KOTOPHIE COOTBETCTBY-
IOT JTaHHOM DPHCKOBOM CHUTYallUH; YMETb HC-
M0JIb30BaTh COBPEMEHHBIE CIOCOOBI HIECHTH-
¢uKaMM U OUEHKU pHUCKA; IMPOEKTHUPOBATH
CUCTEMBI YIIPABJICHHUS PUCKaMH, KOTOPBIE CO-
OTBETCTBYIOT MOJIEJIM PHUCKOBOM CHUTYalluu,;
MCIIOJIb30BaTh METOJbl U TEXHOJOTMH YIPaB-
JICHUS] PUCKAMHM TPU PEUICHUH MOCTaBIEHHBIX
3a1a4

Hasvik: BbISBIEHUS, OLIGHKH W YIPaBICHHS
pHCKaMM MPOEKTa; pa3paboTKU Mep MPOTHUBO-
JNEeNCTBUS pUCKaM, yrpo3aMm u (akropaMm He-
ONPENENEHHOCTH

Onvim desimenvHocmu IPUOOPETATH OMBIT Jie-
ATENBHOCTH, MPUMEHsISI Ha NPaKTUKECNOCc00-

3




YK - 2.4 TIpoekTu-
pyeT pelieHue 3ana-
4y, BbIOMpas ONTH-
MaJIBHBIA €IIOCO0 ee
pereHus

HOCTh BBISBJIATH, OLIEHUBATh W YIPAaBJICHUS
pHCKaMM MPOEKTa, pa3padbaThiBaTh MEPHI MPO-
TUBOJICHICTBUS pUCKaM, yrpos3am, ¢akropam
HEONPEIEIEHHOCTH.

3uanue: 3a1a4 U NPUHIMIIOB MOCTPOCHUS CHU-
CTEMbI yIPABJICHUS TPOEKTAMH, OCHOBHBIX
METOJIOB ONTHUMAIBHOIO I[UIAHUPOBAHUS, a
TaKXKe BO3MOXKHOCTEH W OTrpaHUYCHUH HX
MPUMEHEHHS B KOHKPETHBIX YCIIOBUSIX
Ymenue: BBIABIATH OTKIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPUEB M TOKa3arenedl (QyHKIHO-
HUPOBAHMS TPOIIECCOB M aJMHHUCTPATHBHBIX
pPErJIaMeHTOB, 3HAYUMBIX C TOYKH 3PCHUS
o0ecrieyeHHsT ONTUMAILHOTO PEIICHUsS 3a1ad
IPHU YIPABJICHUS IPOCKTAMHU

Hasvik: pemieHusi KOMIUIEKCA SKOHOMUYECKHX
3aa4 ¥ TPOBEJCHHS BapHAHTHBIX PACUYECTOB
Opu  BBIOOPE ONTHUMAIBHBIX PEUICHUH B
VIIPaBICHUU TPOCKTaAMHU.

Onvim OdesimenvHocmu IPUOOPETATh OMBIT Jie-
ATEJIHLHOCTH, TPUMEHSS Ha IMPaKTHUKECIIOCO0-
HOCTh pellaTh KOMIUIEKC 3KOHOMUYECKHX 3a-
Jla4 ¥ TIPOBEJICHUS BApUAHTHBIX PACUETOB TPHU
BHIOOpE ONTHMABHBIX PEIICHUH B YIpaBlie-
HUU TIPOCKTAMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA

KOHTAKTHYIO PABOTY OBYYAIOIIIUXCS C ITPEIIOJABATEJIEM U HA

CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIINUXCS

KonTakTHas padora ¢ npeno-
AaBaTtejieM ®opma npome-
Tpynoem- KonrakTHas pa- CaMOCTOSTeAbHAS JKYTOYHOH aTTe-
ceMecTp| KoOCThb ., |[IpakTHy.| 60Ta HA MIpOMe- cTanuu
Jlekuuii, . pabora, yac.
3.E. / 4ac. qac, | 3AMATHIL, |3KYTOUHYIO aTTe- (3K3./3a4eT ¢
) qac. CTaNMIo, OLICHK./3a4eT)
yac.
ouHasi popma o6yuenusi 2024 rox Habopa
4 | 3108 | 18 | 36 | 0,2 | 53,8 | 3auer
3ao04Hasi popma o6yuenusi 2024 rox Habopa
7 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer




3. COAEP)KAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BU1OB YYEBHbBIX 3AHATUHN

3.1 Crpykrypa IucuIiInHbl cocTouT u3 10 pasznenos (Tem):

CTpyKTypa JTUCIUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue ocHO- ens u cTparerus [TnanupoBanue npo- | YHOpaBJIeHHE CTOMMO-
BBI YIIPABIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTposb npoekra VYnupasnenue pecypca- | YOpaBieHHE YeloBe- | YIpaBICHUE pUCKaAMU
MU TIPOEKTa YECKUMU pecypcamMu MPOEKTa
poeKTa (KoMaHaa
POEKTA)
Tema 9. Tema 10.
Mapxketunr npoekta | Onenka 3¢¢eKTuBHO-
CTH IIPOCKTA

3.2 CO,Z[Cp)KaHI/IC 3aHATHH JICKIMOHHOI'O THUIIa MO0 JUCHUIIINHBI, CTPYKTYPHUPOBAHHOC I10 pa3jciiaM C

YKa3aHUECM OTBCACHHOI'O Ha HUX KOJIMYCCTBA aKaAJCMHUYCCKUX YaCOB U BUIOB 3aHATHI:

HaumeHnoBaHue
pasnena (te-
MbI) IMCIH-

181070308

Kparkoe conep:kanue pa3iena

1. | Teopernueckue
OCHOBEI YIIPaB-
JICHUS TIPOCK-
TaMH.

Bunel nesrenbHOCTH Ha npennpustid. Bospactanue posn
CIIOKHBIX MEPOIPUATUIL B AESITEIBHOCTH MPEIIPHUITHSL.
ITpoextsl. Kparkass wncropus ynpasiaeHHs NPOECKTaMH.
Projectmenemxment. IlepcriekTuBbl pa3BUTHS YIpaBIICHUS
npoektamu. OnpeneneHue npoekra. OCHOBHBIE TapaMeTPhbI
poekToB. Buael npoexToB. CylHOCTH yIIpaBlI€HHUE MTPOEK-
tamu. JKu3HeHHbIH nuKi nmpoekta. OCOOEHHOCTH yIpaBiie-
HUSl NIPOEKTAMM Ha MPEIUHBECTHUIIMOHHOM, WHBECTUIIMOH-
HOMW M 3KCIUTyaTallMoHHOM ¢a3zax. [IpobiemaTuka ynpasie-
HUS poekTaMu. ba3oBble BapuaHT CX€M YIpaBJIeHMs MpO-
extamMu. HopMaTuBHO-TIpaBOBBIE OCHOBBI YIPABIEHUS MIPO-
eKTaMH.

2. | Lenb u cTpare-
THsI IPOEKTa

Muccusi, BuieHHe U cTpaTerus npoekra. Kpurepuu mocra-
HOBkH 1ened SMART. Pesynbrarel mpoekTa. Ympasiisie-
Mble mapaMmeTpbl mnpoekrta. [IpoexTHbIit anHanmu3. OueHka
YKU3HECITOCOOHOCTU U (PMHAHCOBOW pean3yeMOCTH MPOEK-
ta. CTpykTypa Ou3Hec-miaHa mnpoekra. OcoOeHHOCTH Co-
CTaBlIEHHUs1 OM3HEC-IIaHa JJI1 pa3HbIX TUIIOB MHBCCTHUILIU-
OHHBIX MpoeKkToB. [IpoGiiema npuBIEUECHUS] UHBECTUIIMH U
BBITIOJTHEHHS 00S13aTEIHCTB IO MPOEKTY.

3. | IImanupoBanue
MPOEKTa

[Tporieccel U ypoBHU MiaHupoBaHus. CereBble TpaduKH.
TexHonorust BpeMeHHbIX TpadukoB. CeTeBble TEXHOJIOTUH -
obmas xapaktepuctuka. Texnomorus CPM. CymHocTb
TEXHOJIOTMHM U €€ OCHOBHBIE MOJIOKEeHUs. CxeMa nmpumeHe-
Hus TexHonoruu CPM. /lnarpamma I'antTa. OCHOBHBIE ITO-
noxkeHus, odnacte npumeHnumoctu. Meroguka PERT. O6-

Koa-Bo
JacoB
(=]
=] =
5| £
(=] [+
o
2024 | 2024
1 0,25
2 0,5
2 0,5




HaumenoBanue
pa3neJa (te-
MBbI) TUCIHU-

IUIMHBI

Kpatkoe conep:xkanune pa3nesa

KoJa-Bo
4acoB

OYHO
3a049HO

2024 | 2024

JaCcTb NPUMCHCHHUA, OCHOBHBIC XapaKTCPUCTUKH. Turnmg-
HBIE OIIHOKH IJIaHWPOBAHUA U UX MMOCJICACTBUA.

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbBIE MOHATHS YIPaBICHUS CTOUMOCThIO. CTpyKTypa
3arpar mpoekTa. Meroabl oneHku 3atpat. [loHsrue Oron-
xeTa npoekrta. CTpykrypa Oroxera. OCHOBBI 0K IKETHPO-
Banus. Pucku 3arpat. CMeTHbie pe3epBbl. KoHTpob 3aTpar
npoekrta. [IpaBuna omenku mporpecca. Buabl u meTo[sl
3aTpar mpoekTa. Mero «ocBoeHHOro oobemay. [Ipornosu-
poBaHue 3aTpatr. BiusHue BbIOOpa MapKEeTHHIOBOM CTpaTe-
TUU HA CTOMMOCTD ITPOEKTA.

2 |025

KonTposs npo-
eKTa

[lens u conepkaHue KOHTPOJISA MpoeKkTa. MeToabl KOH-
Tposis mpoekta. Vi3mMepenue mporpecca U aHainu3 pe3ysbTa-
TOB. YnpasieHue uzMeHeHusMU. OLleHKa JOCTHXKEHUs pe-
3ynbTaToB MpoekTa. Caada v mpueMKa MpOeKTa. 3aKpbITHE
JIOTOBOPOB. BBIX01 U3 IpoeKTa.

2 |025

VYnpasnenue
pecypcamu mpo-
eKTa

[TonsiTue pecypcos, pakTOpoB MPOM3BOACTBA U 3aTpaT. Turno-
gorust pecypcoB. Kiaccudukanus 3arpar il HPUHATHS
ynpaBieHueckux peutenuil. Kiaccudukanus 3arpar amns
OCYILLIECTBJICHUs IUIAHUPOBaHUs M KOHTposis Crparerus u
Ou3HEC — MpOLECChl YNPaBIEHUS pecypcaMu M 3aTpaTaMu.
TexHonorus onpeneiaeHus NOTpeOHOCTH B pecypcax, HeoOXo-
JUMBIX U JAOCTATOYHBIX Ul peaju3alliy CTpaTerMyecKux 3a-
Jad. MapkeTuHr pecypcoB. TeXHOIOIHs U3MEPEHUS U OLICHKH
pecypcos. McTounuku pecypcoB

Ynpasnenue
YEIIOBCYCCKUMU
pecypcamu mpo-

exTa (KoMaHJ1a
MPOeKTa

Ponb meHemxepa B 9 PEeKTUBHOM YIIPaBIEHUN MTPOEKTAMH.
TpeboBanus1, mpeabsBiIsieMble K MEHEKepY NpoekTa. Bbl-
60p 3¢ dexTrBHOrO CTHIIA yrpaBieHHs npoekToM. dopmu-
pOBaHHE U pa3BUTHE KOMaHAbI MpoekTa. [Ipuniumnsr dop-
MHUPOBaHUSA KOMaH/bl MpoekTa. PoseBble PyHKIMK YIEHOB
KOMaH[bl MpoekTa. D(PGPEKTUBHOCTh KOMAHIbl IMPOEKTA.
Meroasl ¢popMHupoBaHUsT KOMaHJIbI MpoekTa. OpraHu3aiu-
OHHAsl MOJIMTHUKA U NCUXOJOTMYECKUH KIMMaT B KOMaHJe
npoekta. OpraHu3alMoHHas KyjiabTypa KOMaHbl. MOTHBH-
pOBaHME YYAaCTHHUKOB NpoekTa. OpraHuzanus B3auMOJIEH-
CTBUSI C 3aMHTEPECOBAHHBIMM cTOpoHamu. CTpareruu
YIPaBJIEHUS 3aUHTEPECOBAHHBIMU CTOPOHAMH.

VYnpasnenue
pUCKamMu Ipo-
eKTa

Mecto ympaBieHUss pUCKaMH B OOIIEH CTPYKType yIpaB-
neHust npoekraMu. [IoHsATHE pUCKa, OCHOBHBIE BHUJBI PUC-
KoB mpoekTa. [Ipoueccsl ynpasinenus puckamu. [Iponecc
IJIAaHUPOBaHUS ympaBiieHWs: puckamu. [loHaTne miaHa
ynpaBieHus: puckamu. [Iporiecc naeHTH(PUKAIUA PUCKOB.
KauecTBeHHass oOleHKa pUCKA C TMOMOIIbIO 3KCIEPTHBIX
OIIEHOK PUCKOB. PaHXupoBaHHWE M OLIEHKAa PUCKOB B 3aBH-
CHMOCTH OT BEPOATHOCTH HACTYIUIEHUS PUCKA U CEPHE3HO-
CTH PUCKOBBIX MOCIEACTBUNA. UHCIEHHOE BBIPAXKEHUE OT-
JENBbHBIX PUCKOB. MeTObl CHUXKEHHS pUCKOB. Bbibop me-
TOZOB CHIDKEHHUSI pUCKOB. CpencTBa KOHTPOIsS d(PheKTrB-




Koxa-Bo
4yacos
HanmenoBanue o
Ne | Paieaa (re- Kpartkoe cogep:xanue pa3aena = =
MbI) M CIU- z S
IIJINHBI 2
2024 | 2024
HOCTU CHUKEHHSI PUCKOB.
9. MapxkeTuHr CoBpemMeHHasi KOHLIETIUSI MApKETUHTa B YIPABICHUU MPO-
MIPOEKTa eKTaMHu. MapKeTHHIOBbIe ncclieoBanus. PaspaboTka map-
KETUHIOBOM cTpaTeruu mnpoekta. [IporpamMma mMapkeTuHra > | 025
nmpoekra. bromker mapketuHra npoekra. Peanusanus map- ’
KETHHTa IPOEKTa. YMpaBlieHHE MAapKETHHIOM B paMKax
yIpaBJICHUS IPOCKTAMHU.
10. | Ouenka >3¢dex- | OCHOBHBIC MPUHIMUIIBI OLEHKU 3()(HEKTUBHOCTH MPOEKTOB.
TUBHOCTH 1Ipo- | MicxonHble qaHHBIE JUIs OLEHKH 3(PPEKTUBHOCTU O MPOEK-
eKTa ta. OcHOBHBIE ToKa3aTenu 3(hdekTnBHOCTH TpoekTa. Biu-
STHUE PUCKA U HEOIPEACIICHHOCTH Ha OleHKY 3P dekTuBHo- | 1 0,5
cti mpoekta. OCHOBHBIE MOHATHS TeMbl: 3()PPEKTUBHOCTD
MPOEKTa, WHBECTUIIUH, MHBECTUIIMOHHBIA TNPOEKT, KPUTE-
pun 3 (HEKTUBHOCTH UHBECTUIINNA
Hroro: 18 4

3.3 ConepxcaHHe IMPAKTUYICCKUX 3aHATHI 1O AUCHUILIMHE, B TOM YHCJIC 3JICMCHTOB IMPAKTHUYC-
CKOH MMOATOTOBKH, CTPYKTYPHUPOBAHHOC 11O pa3acjiaM € YKA3aHUCM OTBCACHHOI'O HA HUX KOJHNYC-
CTBa aKaACMHNYCCKHNX YaCOB U BUJIOB 3aHATHIH:

Kou-Bo
4acoB
HanmenoBanue | Ne u Ha3BaHHMe CEMMHAPOB / IPaKTHYe- Bux o
N | Pasnena (Te- CKHX 3aHATHI / 1a0opaTopHBIX pador / TeKyIero S =
MbI) AMCIUII- KOJIJIOKBUYMOB. Buo UHHOGAUUOHHbIX KOHTpOJISE g S
JINHBI ¢opm 3anamuil. ©
2024 | 2024
1. | Teoperuueckue | Buapl nesrensHOCTH Ha mnpeanpustuu. | OreHka mpa-
OCHOBBHI ynpaB- | Bo3pacranue poyiv CIIOKHBIX MEPONPUATUN | BUIBHOCTH
JICHUS TIPOCK- B JEATENBbHOCTH Npeanpuatrus. [IpOeKThl. | BBINOJHEHUS
TaMH. Kpartkas uctopus ynpaBieHHs TPOEKTaMH. | TECTOBBIX 3a-
Projectmenemxment. IlepcriekTuBbl pa3Bu- | JaHU, O]-
TUS yIpaBJieHus npoekramu. OmnpeneneHue | roTOBKa J0-
npoekTa. OCHOBHBIE MapaMeTphbl MTPOEKTOB. KJ1aaa
Bunbl npoektoB. CylIHOCTh yHpaBIICHHE
npoektaMu. JKM3HEHHBIM UIUKI IIPOEKTA. 2 0.5
Oco0OeHHOCTH yIpaBJiCHHs] MPOCKTaMH Ha ’
MPEINHBECTUIIMOHHOW, NHBECTUIIMOHHON U
JKCIUTyaTalmoHHo ¢azax. IIpobiemaTtuka
yIpaBJICHUS] TPOeKTamMu. ba3oBble BapUaHT
CXeM yIpaBlieHHs Ipoekramu. Hopmartus-
HO-TIPABOBBIE OCHOBBI YIIPABJICHUSA TMPOEK-
TaMH.
(Banamue c ucnoavzoeanuem memooa '""mos-
20601l amaxu')




Koa-Bo

4acoB
HanmenoBanue | Ne m Ha3BaHHMe CEMMHAPOB / IPaKTHYe- Bux o
N | Pasiena (Te- CKUX 3aHATHI / 1a00opaTopHBIX padot / TeKyIero S =
MBbI) TUCIHUII- KOJUIOKBUYMOB. Buo UHHOGAUUOHHbIX KOHTPOJISE g S
JINHBI ¢opm 3anamuii. =
2024 | 2024
2. | Lenb u ctpare- | Muccust, BujaeHue u crparerust mnpoekrta. | Ouenka mpa-
rUs NpOoeKTa Kputepun nocranosku neneit SMART. Pe- | BUTbHOCTH BbI-
3yJIbTaThl MpOEKTa. YTpaBisgeMble Iapa- TOTHCHUS
METphl  HpoeKTa. IIpoekTHbI  aHanus, | JTOTHICCKHX U
OLeHKA KHU3HECIIOCOOHOCTH U DUHAHCOBOM | oo obPIX 34-
JaHUHU, KEUCOB
peanuzyemoctu mnpoekTta. CTpykTypa Ous- W CHTYLHOH-
Hec-TiaHa npoekra. OCOOCHHOCTH COCTaB- | .o pacuer-
JeHus Ou3Hec-TUIaHa [UIsl Pa3HbIX THIIOB HBIX 33184
MHBECTULMOHHBIX  NPOEKTOB. IIpobnema | yamucanue o- 4 0,5
MIPUBJICYCHUS] WHBECTUIIMI U BBITTOJIHEHUS Ki1ama
0053aTeNBCTB MO MPOECKTY.
Onemenm npaxkmuyeckoti noozomosexu. Pazpa-
00TKa CTPYKTYphl OCHOBHBEIX pa3felioB OHM3HEC-
I1aHa
(Banamue ¢ ucnonvzosanue memooa ananu3a
KOHKpemnvix cumyauyuii - Cumyayus — npo-
onema; Cumyayua-uiirwcmpayus)
3. | IInanuposanme | [Ipomeccel u ypoBHu miuaHupoBanusi. Cere- | Ouenka mpa-
IIPOCKTa Bble Tpapuku. TexHOIOTHS BpPEMEHHBIX | BUJIBHOCTH BbI-
rpadukoB. CeTeBbIe TEXHOJIOTHHM - OOIIast HOIHCHHA
xapakrepuctuka. Texnomorus CPM. Cymy- | /TOTHICCKHX
HOCTb TEXHOJIOTHH M €€ OCHOBHBIC IIOJIONKE- | oo obPIX 38-
JaHHH, KCHUCOB
Hus. C(Cxema NpPUMEHEHUS TEXHOJOTUU 1 CHTYaIHOH-
CPM. [luarpamma F'anrra. OCHOBHbIC 10 | B e 4 105
JIO’KeHUs, 00J1acTh NMpUMEHUMOCTU. Merto- HEIX 33084
nuka PERT. O6nacte npuMEHEHHS, OCHOB- | gamicanne 10-
HBIE XapaKTePUCTUKHU. TUMHUYHBIC OIIMOKHU Kiaaa
MJIAHUPOBAHUS U UX MOCIEICTBUSL. KouTtponbHast
3anamue ¢ UCnONb306AHUE MEMO0aA AHATU3A pabora
KOHKpemuuvlx cumyayuii - Keiic-cmaou)
4. VYmopasnenne | OCHOBHBIE TMOHSATHS yIpaBieHUs cToumo- | Ouenka mpa-
CTOMMOCTBIO cte0. CTpyKTypa 3aTpar npoekta. MeTojipl | BUJIBHOCTH BbI-
IIPOEKTa oneHku 3aTpat. IloHsTHe Oromkera Mpoek- HOJTHCHH
ta. CTpykrypa Gromxera. OCHOBBI OromKke- | TOTHICCKHX H
THpoBaHus. Pucku 3atpar. CMeTHBIE pesep- | oo obPiX 38
JaHWuH, KCMCOB
Bbl. KoHTponb 3atpar mnpoekrta. IlpaBuna
" CUTyalluOH-
OLCHKH Iporpecca. Buibl u MeTozs! 3aTpar | - pacuer- 4 05
poekTa. MeToa «OCBOEHHOIO O0beMay. HEIX 387129
[Ipornosuposanue 3arpar. BnusHue BoIOO- | yanmcanue mo-
pa MapKeTHMHTOBOM CTpaTermu Ha CTOHU- Ki1azia
MOCTb IIPOEKTA.
(Banamue c ucnonv3oeanue memooa aHaIU3q
KoHKpemuvlx cumyauuii - Cumyayusa — npo-
onema; Cumyayusa-uiiocmpayus)
5. | Konrpons npo- | Lens u coxmepkaHue KOHTpoJsi mpoekrta. | Ouenka npa-
€KTa Meronsl KOHTposs mpoekTra. M3mepeHue | BUJIBHOCTH BbI- 4 05
mporpecca W aHaliu3 Pe3ysIbTaToB. YTpaB- HOJIHCHHA ’
neHue u3MeHeHusMU. OlEeHKa JOCTHKeHus | TOTHICCKUX 1




Koa-Bo

HaumenoBanue | Ne m Ha3BaHMe CEMHUHAPOB / MpaKTHYe- Buxa qacop o
No | Pa3AeIa (Te- CKUX 3aHATHI / 1a00opaTopHBIX padot / TeKyIero S =
MbI) AU CIUII- KOJUIOKBUYMOB. Buo unmgeauuonuux KOHTPOJISE g S
JINHBI ¢opm 3anamuii. =
2024 | 2024
pe3ynpTaToB IpoekTa. Craya M INpPUEMKA | TECTOBBIX 3a-
IpoeKTa. 3aKpbITUE JOTOBOPOB. Bhixojx w3 | AaHHIL, KEHCOB
MPOEKTA. " CUTYalluOH-
3anamue c¢ ucnonvsosanue memoda ananuza | HPIX M Pacter-
Konkpemuwix cumyayuii - Keiic-cmaou) HBIX 3a71a49
HaIHCaHUe J10-
KJaga
6. Ynpasnenue [TonsiTe pecypcos, ¢akTopoB mpousBojacTBa | OueHka npa-
pecypcamu mpo- | 1 3arpar. Tunonorus pecypcos. Kiaccupu- | BUILHOCTH BbI-
eKTa Kallys 3aTpaT JJIs OPpUHATHUS YIIPaBICHYECKUX MOJIHCHUA
pemrennii. Knaccudukamus 3atpar uist ocy- | JIOTHYCCKUX U
IIECTBICHUS] TUIAHUPOBAHUSI M  KOHTpousst | TECTOBBIX 3a-
Crparerus i GH3HEC — MPOIECCH yIpaBIeHus | AAHHH, keidcos
pecypcamu M 3aTpaTamu. TexHonorus ompe- | 1 CHUTYallHOH- 4 1
JleieHns TOTPeGHOCTH B pecypcax, Heobxo- | HPIX ¥ pacter:
JAUMBIX W JOCTATOYHBIX I pealn3aluu HBIX 337124
CTpaTernueckux 3a1ad. MapKkeTHrr pecypco, | HarHCaHue 1o-
TexHOJOrHs U3MEPEHUs ¥ OLEHKH PECypCOB. yI:)J’-;?-IHIiﬁ
HcTouHuku pecypcoB
3anamue ¢ UCNOb306AHUE MEMOOA AHANU3A ompoc
KoHKpemuuvlx cumyayuii - Keiic-cmaou)
7. VYupasnenue | Ponp Menemxepa B 3(dexkTuBHOM ympaB- | Ouenka mpa-
YEeJIOBEUYECKUMH | JICHUU TMpOeKTaMH. TpeOoBaHus, MpeabsB- | BAIBHOCTH BbI-
pecypcamu mpo- | JsieMble K MeHeKepy npoekTa. Boeioop a¢- HOIHCHHA
ekta (koMaHaa | QEKTMBHOTO CTUJIsS YIPABJIECHHS TPOEKTOM, | JTOTHICCKHX H
IIPOEKTa DOpMUPOBAHUE U PA3BUTHE KOMAHJBI MPO- | oo oBbIX 33
exta. [IpuHuuner GopMupoBaHHsT KOMaH/IbI iagﬁf}’];f;lgg?
npoekra. PoseBble (YHKIMM 4ICHOB KO- | .. - pacuer-
MaH/bl MpoeKTa. DPPEKTUBHOCTh KOMaHIbI HEIX 387129
npoekTa. Meronsl GOpMHPOBaHUA KOMaH- | yampcanme 10- 4 1
Ibl TIpoekTa. OpraHu3aluoHHast MOJIUTUKA U Kiaaa
NICUXOJIOTMYECKUM KJIMMAT B KOMaHJE IIPo-
exta. OpraHusanvoHHas KyJlbTypa KOMaH-
Ibpl. MOTUBUPOBAaHNE YYaCTHUKOB IPOEKTA.
Opranuzanys B3aMMOJEHCTBHS ¢ 3aUHTEpE-
COBaHHBIMU CTOpOHaMH. CTpaTeruu ymnpas-
JICHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.
3anamue ¢ ucnonvizoeanue memooa ananusa
Konkpemnwvlx cumyayuii - Keiic-cmaou)
8. VYmopasnenne | Mecto ynpaBieHuss puckamp B oOmieit | Ouenka mpa-
pUCKaMHU IIPO- | CTPYKTYpE yIpaBiieHUs mnpoekramu. [IoHs- | BUIBHOCTH BbI-
eKTa THE PUCKA, OCHOBHBIE BUJbI PUCKOB IPOEK- HOJTHCHUS
ta. IIporeccsl ynpasienus puckamu. [Ipo- | TOTHICCKHX 1
11eCC TIAHMPOBAHMS YIPABICHUS PUCKAMH, | oo obPIX 38 4 | 05
[lonssTne mnaHa YOpaBJIEHUS PHUCKaMHU. TZE:;:XSS
[Iponecc wmaenTudukamuu pucko. Kaue- HEIX  pACUeT-
CTBEHHAsl OLICHKA pUCKa C IOMOILIBIO IKC- HEIX 33181
TEPTHBIX OLEHOK PUCKOB. PaHKUPOBAHME M | ganmcanue j1o-




Koa-Bo

4acoB
HanmenoBanue | Ne m Ha3BaHHMe CEMMHAPOB / IPaKTHYe- Bux o
N | Pasiena (Te- CKUX 3aHATHI / 1a00opaTopHBIX padot / TeKyIero S =
MBbI) TUCIHUII- KOJUIOKBUYMOB. Buo UHHOGAUUOHHbIX KOHTPOJISE g S
JINHBI ¢opm 3anamuii. =
2024 | 2024
OLICHKA PUCKOB B 3aBHCHUMOCTH OT BEpOAT- Ki1aaa
HOCTH HACTYIUIEHMSI pUCKA U CEPbE3HOCTH
PUCKOBBIX MOCIEACTBUA. YHCIEHHOE BBI-
pakeHUue OTACJIbHBIX PHUCKOB. MeTobl
CHIDKEHHSI PUCKOB. BBIOOp MeTOm0OB CHH-
xeHust puckoB. CpencTBa KOHTPOIIs apdek-
TUBHOCTU CHUXKEHUSI PUCKOB.
3anamue ¢ ucnonvioeanue memooa ananusa
KOHKpemHuix cumyayuii - Keitc-cmaou)
9. MapkeTunr CoBpemeHHast KoHUenIus MapkeTuHra B | Ouenka mpa-
MpPOCKTa YIPABJICHUU IPOEKTaMU. MapKETHHIOBbIC | BUJIBHOCTH BbI-
ucciaenoBanus. PazpaboTka MapKeTHHIOBOM HOIHCHHA
crpareruu npoekra. [[porpamma MapkeTun- | JTOTHICCKAX I
ra mpoekTa. BIO[KeT MapKeTHHIa MpOeKTa. | oo obPiX 33-
Peanusaius MapKeTHHIa MPOEKTa. Yrpas- | "o i KCHCOB 4105
1 CUTYalluOH-
JIEHHe MAPKETHHIOM B PaMKaX YHPAaBICHUA | 1 loacuer.
IIPOEKTaMHU. HEIX 3a7a4
(3anamue ¢ ucnonv3oéanue memoda ananU3a | yarycanue 10-
Konkpemmuuix cumyayuii - Cumyayus — npo- K1a1a
onema; Cumyayua-uiiocmpayus)
10. | Ouenka >3¢dex- | OCHOBHBIE MPHUHUIUIBI OLEHKUA 3(dexTHB- | OueHka npa-
TUBHOCTH MPO- | HOCTH MPOEKTOB. VcXOnHbIE TaHHBIEC JJisi | BAUIBHOCTH BbI-
eKTa orneHku 3¢ dekTuBHOCTH O Tpoekra. Oc- HOJHCHHA
HOBHBIE TIOKa3aTenu >(PQPEKTUBHOCTU npo- | 'TOTHICCKHAX 1
exTa. BITUsHIE PHCKA M HEONPENECHHOCTH | oo opPiX 38
JTaHMH, KeHCOB
Ha OLEHKY 3¢¢exTuBHOCTH mpoekTa. Oc- 1 CHTYIHOH- 9 05
HOBHBIE TIOHATHSI TEMBI: 3(1)(1)€KTI/IBHOCTE HEIX M pacuer-
MIPOEKTa, WHBECTULIMH, HWHBECTULIMOHHBII HBIX 3381
IPOEKT, KpUTepuH JP(YEKTUBHOCTH HHBE- | yammpcanme 10-
CTULIUN Kjaaga
3anamue ¢ UCHOJIb306AHUE MEMO0A AHAIU3A KonrtposnbHast
Konkpemmuwix cumyayuii - Keiic-cmaou) pabora
Hroro: 36 6

3.4 ConepxaHue caMOCTOSITENFHOM PabOThl OOyUYaIOUIUXCS MO TUCIUILIMHE, CTPYKTYpPUPO-
BAHHOE T10 pa3jiesiaM C YKa3aHWEM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJEMUYECKUX YacOB U BUOB
CaMOCTOSITENTLHOM pabOTHI

Kou-Bo
HaunmenoBanue Hacos
azzmena (Te- . =
Ne pasa ( Bua camocrosiTeibHOM padoThI ﬁ E
MbI) IMCIU- = =
IJIMHBI ° 3
2024 | 2024
1. | Teopernueckue | [IpopaboTka MaTepuansoB JEKIHA.
OCHOBHI ynipaB- | M3y4eHne pekoMeHIOBaHHOW ydeOHO-MeTonmyeckoit | 5 | 9,38
JIEHUSI POEK- JUTEPATYPBHI.

10




HaumenoBanue
paszaena (Te-
Mbl) TUCIH-

TUTHHBI

Bua camocrosiTeibHOI padoThI

Koa-Bo
JacoB

OYHO

3a09HO

2024

2024

TaMH.

CocraBiieHue KapTOTEKH HOBBIX IMOHATHIA;

Hanucanue nokinana. Pemenne TecToBRIX 3amanuil. Perrenue
poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CTaIu.

IToaroroBka K 3a4ery.

Ilens u cTpare-
T'Us IPOEKTa

[TpopaboTka MaTEepHAIOB JICKIIUH.

N3ydyeHne peKOMEHIOBAHHOW YUYeOHO-METOIMYECKOM
JUTEPATYPHI.

CocraBieHre KapTOTEKH HOBBIX OHATHUH;

Hanucanue noknana. Pemenue tectoBbix 3aganuid. Pemenue
pOo0JIEMHO-CUTYAlIMOHHBIX 3ajlad, KeHC-CTalu, pacdyeTHBIX
3aj1a4

[TonroroBka K 3auery.

9,38

IInanupoBanue
IIPOEKTa

[TpopaboTka MaTepHAIOB JICKIIUH.

HN3ydyenne peKOMEHIOBAHHOW y4eOHO-METOAUYECKOM
JUTEPATYPHI.

CocraBiieHHe KapTOTEKH HOBBIX IOHSATHIA,

Hammcanue gqoknana. Pemenne TeCTOBRIX 3aganuii. Pemenue
Mpo0JIEeMHO-CUTYAlIMOHHBIX 3aj[a4, KeHC-CTalu, pacyeTHBIX
3a7a4

[TonroroBka K 3auery.

6,8

9,38

Ynpasnenue
CTOUMOCTBIO
MIPOEKTA

[TpopaboTka MaTepHAIOB JICKIIUH.

HN3ydyenne peKOMEHIOBAHHOW y4eOHO-METOAUYECKOM
JUTEPATYPHI.

CocraBiieHHe KapTOTEKH HOBBIX IOHSATHIA,

Harmmcanue gqoknajga. Pemenne TeCTOBRIX 3aganuii. PemeHue
MpOOJIEMHO-CUTYAIIMOHHBIX 3ajayd, KeHC-CTaau, pacdyeTHBIX
3a7a4

IloaroroBka K 3a4ery.

9,38

KoHnTpous npo-
eKTa

[IpopaboTka MaTepranoB JEKIIHi.

N3yyeHue peKOMEHJIOBAaHHOW y4eOHO-METOIMYECKOM
JUTEPaTypBHI.

CocraBieHHne KapTOTEKH HOBBIX IIOHATHI;

Harnncanue noknana. Pemenne tecToBbIX 3aqanuil. Pemenue
NpoOJIEeMHO-CUTYAIlIMOHHBIX 3ajla4, Keic-CTaau, pacueTHbBIX
3a1a4

ITonroroBka Kk 3auery.

9,38

Ynpasnenue
pecypcami Ipo-
eKTa

[IpopaboTka MaTepranoB JEKIIHi.

N3yyeHue peKOMEHJIOBAaHHOW y4eOHO-METOIMYECKOH
nutepaTypbl. CoCcTaBlIeHUE KapTOTEKHU HOBBIX MTOHSATHIA;
Hanucanue noknana. Pemenue tectoBeiX 3aganuid. Pemenue
MpoOJEMHO-CUTYallMOHHBIX 3a/1a4, KEeWC-CTaau, PacueTHBIX
3a1a4

IToaroroBka K 3adery.

9,38

Yupasnenue
YeJI0BEYECKUMU
pecypcaMu Ipo-

eKTa (KoMaHJa

[TpopabGoTka MaTepuaoB JIEKIIUHA.

N3yueHne peKoOMEHIOBAHHONW y4eOHO-METOAUUYECKOM
auteparypsl. CocTaBieHHE KapTOTEKH HOBBIX IIOHATHH;
Hamucanue nokimana. Pentenue TecToBBIX 3agannii. Pemenue

9,38

11




Koa-Bo

HaumenoBanue L)
Ne e (s Bua camocrosiTeibHOI padoThI = ﬁ
MBbI) AU CIH- = 2
IUIMHBI o S
2024 | 2024
MPOEKTa poOJEMHO-CUTYallMOHHBIX 3a/1a4, Kec-CTaIu.
IToaroroBka K 3a4ery.
8. VYmupasnenue | [IpopaboTka MaTepHaioB JCKIUN.
puckamu nipo- | M3ydeHne peKOMEHJIOBAHHOW y4eOHO-METOAUYECKOU
eKTa JUTEPATYPHI.
CocraBiieHue KapTOTEKH HOBBIX IOHSATHIA, 5 9.38
Hammcanue gqoknana. PemeHnne TeCTOBBIX 3agaHuii. PemeHue ’
MpoOJEMHO-CUTYallMOHHBIX 3a/1a4, KeMC-CTau., PacueTHBIX
3aJa4
IToaroroBka K 3a4ery.
9. MapxeTuHr [TpopabGoTka MaTepuaioB JICKIIHHA.
MPOCKTA N3ydyenne peKOMEHIOBAHHOW y4eOHO-METOAUYECKOM
JUTEPATYPHI.
CocraBiieHHe KapTOTEKH HOBBIX IOHSATHIA;, 5 9.38
Hammcanue goknana. Pemenne TeCTOBBIX 3aganuii. PemeHue ’
Mpo0JIEeMHO-CUTYAIIMOHHBIX 3aj[a4, KeHC-CTalu, pacdyeTHBIX
3a7a4
[TonroroBka K 3auery.
10. | Ouenka ¢ dek- | [IpopaboTka MaTEpPHAIOB JICKIIUH.
TUBHOCTH 1po- | M3yueHne pexoMeHIOBaHHOW y4eOHO-METOAUYECKOM
eKTa JUTEPATYPHI.
CocraBiieHHe KapTOTEKH HOBBIX IOHSATHIA,
Hamucanue noxnana. Pemenne tecToBbIX 3a1annii. Penienue 5 9,38
poOJIEMHO-CUTYAlIMOHHBIX 3aj[a4, KeHC-CTalu, pacdyeTHBIX
3a7a4
IToaroroBka K 3auery.
IToaroroBka K MpoOMEKYTOUYHOU aTTECTALIUU - 4
KonTakTHbBIE Yachl HA MPOMEKYTOUYHYIO ATTECTAIUIO 0,2 0,2
Hroro: 54 98

12




4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAROIIIUXCA IO JUCIHUAITJIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUTIINHE 00€CTIeunBaeTCs:

Ne paznena
AUCIHUIIMHBI.
Bua camocron-
TeJILHOU pado-

ThI

HaunmMmeHnoBaHue
y4eOHO-MeTOAMYeCKMX MAaTePHUaJIoB

KoanuecTBo B
ononoreke /
ccpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

Anpmug, B. M. Ypasnenue npoektamu : GyHAaMEHTANbHBINA KypC :
yueOHuk / B. M. Anpmmn, A. B. Anemmn, K. A. barpatnonn ; pen.
B. M. Anpmmn, O. M. WUnsuHa. — MockBa : M3pgaTenbckuii JoM
Beicireii mikosel sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuku Bricieit
LIKOJIBI 9KOHOMHKH). — Pexum poctynma: mo monmmmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
5-7598-0868-8. — TekcCT : 2EeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

Jleymikuna, C. B. Ympaenenue mpoektamu : ydyeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBpOMOIbCKHAN TOCYIapPCTBEHHBIN ar-
papHsbIil yHEBepcuteT. — CraBpomonb : CTaBpOINONBCKHIA TOCyAap-
CTBeHHBIN arpapHblii yHUBepcuteT (CT['AY), 2017. — 204 c. : un. —
Pexum JIOCTYyTIA: 1o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988. — bubauorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

®omuueB, A. H. Yopasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TalJI. Pexxum noctyma: 1o  MOAIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997
bubmuorp. B  KH. ISBN  978-5-394-05026-8.
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
. DJICKTPOHHBIH.

~ |=book&id=69699

https://biblioclub.r
u/index.php?page

Hukuraesa, A. 1O. IIpoexTHBII MEHEIKMEHT : yueOHOe mocodne / A.
0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO OOpa30BaHUS
Poccuiickori ®Deneparuu, HOxHbINA (enepanbHblii YHUBEPCUTET. —
PoctoB-Ha-ony ; Taranpor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 21MeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 2.
Iens u crpare-
THsI IPOEKTa

Hsyyenue pe-
KOMEHO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypol.
Tloocomoska
3auemy.

K

Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTANbHBIA KypC :
yueOHuk / B. M. Anbiimn, A. B. Anemun, K. A. barpatuonu ; pe.
B. M. Aupmmna, O. M. WneuHa. — MockBa : M3gaTenbckuii Jom
Bericnreid mkonsr sxkoHOMUKH, 2013, — 624 ¢. — (YueOHuKH Bricmeit
IIKOJBl AKOHOMHKH). — Pexum poctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
5-7598-0868-8. — TekcT : AIeKTPOHHBIN.

https://biblioclub.ru
/index.php?page=b
00k&id=227270

JleBymikuna, C. B. Ympaenenue npoextamu : ydeOHOe mocobue :
[16+] / C. B. JleBymkuna ; CTaBponoibCKUH TOCYAapCTBEHHBIN ar-
papHbIii yHuBepcuter. — CraBpomnonb : CTaBpONoIbCKHA TocyAap-
CTBEHHBIN arpapubiii yausepcutet (CtI'AY), 2017. — 204 c. : mn. —
Pexxum JlocTymna: 1o MHOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988. — bubmmorp.:
c. 203-204. — TekcT : 2JIEKTPOHHBIM.

https://biblioclub.ru
/index.php?page=b
00k&id=484988

®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 —
buGmmorp. B KH. ISBN  978-5-394-05026-8.
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct

https://biblioclub.r
u/index.php?page
=book&id=69699
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https://biblioclub.ru/index.php?page=book&id=484988
https://biblioclub.ru/index.php?page=book&id=696997

: DJICKTPOHHBIH.

Huxkuraesa, A. 0. [IpoekTHBII MEHEKMEHT : yueOHoe mocooue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BBICHIETO OOpa3oBaHHS
Poccuiickori ®enepanun, FOxHBIA (enepanbHBIl YHUBEPCHUTET.
PoctoB-na-lony ; Taraupor : FOxHbIH ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubauorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JCKTPOHHBIH.

~ | https://biblioclub.ru

/index.php?page=b
00k&id=499893

Tema 3.
IInanupoBanue
IIPOEKTa

Hszyuenue pe-

Anpmug, B. M. Ypasnenue npoektamu : GyHAaMEHTANbHBINA KypC :
yueOnuk / B. M. Anbivg, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupumn, O. M. WUnsuHa. — MockBa : M3paTenbckuii JoM
Brrcme#t mkoinsl 3xkoHOMEKH, 2013. — 624 ¢. — (Yuebnuku Bricmieit
LIKOJBI 9KOHOMHKH). — Pexum poctynma: mo monmmucke. — URL:

https://biblioclub.ru
/index.php?page=b
00k&id=227270

komenoogan- |https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
notl yuebno- |5-7598-0868-8. — TekcT : 2IeKTPOHHBIM.
memoouueckot Jlesymkuna, C. B. YnpasieHue npoekramu : ydeOHOE MOCOOHE :
numepamypol. |[16+] / C. B. JleBymkuna ; CTaBpONONbCKUN TOCYAapCTBEHHBIN ar-
Iloozomosxka x |papublit yauBepcuteT. — CtaBponoss : CraBpomnosibckuit rocymap-|https://biblioclub.ru
3auemy. cTBeHHbIN arpapubiii yausepcuret (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexum JIOCTyIIA: o IMOJIITUCKE. — URL:|ook&id=484988
https://biblioclub.ru/index.php?page=book&id=484988. — bubnuorp.:
c. 203-204. — TexcT : AIeKTPOHHBIH.
®omnues, A. H. Ympasnenue npoekramu : yueOHuk / A. H.
. [e] .
®omuueB. — Mocksa : Jamkos u K°, 2023. — 258 c. : CXGM.., https://biblioclub.r
tabn. — Pexum gocryma: mo momgmmcke. — URL: u/index ohn?nade
https://biblioclub.ru/index.php?page=book&id=696997 - —book&?dPéF9)689
Bubmumorp. B kH. — ISBN  978-5-394-05026-8. |- B
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
. DJICKTPOHHBIH.
Huxwuraesa, A. 1O. [IpoekTHbIN MEHEIKMEHT : yueOHOe mocodue / A.
IO0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIErO 0Opa3oBaHMUS
Poccuiickoii Denepanun, HOxHbiit ¢Genepanbhblii yausepcuret. —| https://biblioclub.ru
PocroB-na-/lony ; Taranpor : FOxHbiil denepanbHbiii yHuBepcuTeT,| /index.php?page=b
2018. — 189 c. : wn. — Pexum nocryma: mo mommucke. — URL:| 00k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893. — bubwuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKcT : 21eKTPOHHBIH.
Tema 4. Awnpmug, B. M. Ypaenenue npoekTamu : QyHJAaMeHTANbHBIA KypC :
VYnpasnenue yuebnuk / B. M. Aubpmun, A. B. Anemun, K. A. barpatuonu ; pen.
CTOMMOCTBIO B. M. Awnsmmn, O. M. Unsuna. — Mocksa : Msmarensckuii gom|https://biblioclub.ru
MPOEKTa Beicmieit mkoser skoHOMHUKH, 2013, — 624 ¢. — (Yuebuuku Bricmieii|/index.php?page=b
IIKOJIBI 9KOHOMHUKH). — Pexxum jgoctyma: mo moamucke. — URL:(00k&id=227270
HUszyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Komenoogan- |5-7598-0868-8. — TekcT : ANEKTPOHHBIH.
Houi  yuebHo-|JleBymkuna, C. B. VmpaBneHnue mpoektamu : yueGHOE mocoOue :
memoouueckoti |[16+] / C. B. JleBymkuna ; CTaBpONOJIBCKUI rOCYIapCTBEHHBIN ar-
umepamypel.  |papubiii yHuBepcuter. — CraBpomnoib : CraBpononbekuii rocymnap-|https://biblioclub.ru
Iloozomoexa  k|ctBennsiii arpapusiii yauepcuret (CtIAY), 2017. — 204 c. : wi. —|/index.php?page=b
3auemy. Pexxum JocTyma: o HOTUCKE. - URL:|ook&id=484988

https://biblioclub.ru/index.php?page=book&id=484988. — bubnuorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.

®omuues, A. H. Ympasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoI. Pexxum foctyma: 1o MOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 -
bubmuorp. B  KH. ISBN  978-5-394-05026-8.
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
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: DJICKTPOHHBIH.

Huxkuraesa, A. 0. [IpoekTHBII MEHEKMEHT : yaeOHoe mocooue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BbICHIETO OOpa3oBaHHS
Poccuiickoii ®enepanun, IOxHBIA (emnepanbHBIl YHUBEPCUTET. —
PoctoB-na-lony ; Taraupor : FOxHbI ¢enepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum mocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 5. AwnpmmH, B. M. Ynpasnenne npoektamu : GyHIaMEHTAIBHBIN KypC :
Kontpons npo- |yueOnuk / B. M. Anpmnn, A. B. Anemun, K. A. Barpatronu ; pen.
eKTa B. M. Awnbimn, O. M. Unsuna. — MockBa : Msmatensckuii mom|https://biblioclub.ru
Bricmieit mkonsl skoHOMHKH, 2013, — 624 ¢. — (Yuebuuku Bricmeii|/index.php?page=b
HU3zyuenue pe-|KOIBI SKOHOMHKH). — Pexxum moctyma: mo mnoamucke. — URL:|00k&id=227270
komenoosan-  |https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Hotl  yuebHO-|5-7598-0868-8. — TekcT : SNEKTPOHHBIN.
memoouueckoi |Jlesymkuna, C. B. YmpasneHue mpoekramu : y4eOHOE mocoOue :
aumepamypul.  |[16+] / C. B. JleBymkuna ; CTaBpONOJIbCKUIN TOCYJapCTBEHHBIN ar-
Iloozomoexa  k|papusiii yauBepcuteT. — CraBpomonb : CraBpomnosbekuii rocymap-|https://biblioclub.ru
3auemy. ctBeHHbIN arpapubiii yausepcutet (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexxum JIOCTYyTIa: o MOIIHUCKE. - URL:|00k&id=484988
https://biblioclub.ru/index.php?page=book&id=484988. — bubnuorp.:
c. 203-204. — TexcT : AIIeKTPOHHBIH.
®omuues, A. H. Ympasnenue npoekramu : yueOHuk / A. H.
. [e] .
®omuueB. — Mocksa : JamkoB u K°, 2023. — 258 c. : CXGM.., https://biblioclub.r
tabr. — Pexwm gocryma: mo moammcke. — URL: u/index pho?pade
https://biblioclub.ru/index.php?page=book&id=696997 - —book&?dfég689
bubmuorp. B kH. — ISBN  978-5-394-05026-8. | B
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
: DJICKTPOHHBI.
Huxwuraesa, A. 1O. [IpoekTHbIN MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKH M BBICHIETO 0Opa3oBaHHs
Poccwuiickoit ®Deneparun, FOxHBINA (enepanbHbIi YHUBEPCHUTET. — o
PocroB-Ha-Jlony ; Taranpor : FOxHbiil (heaepaibHBI YHUBEPCUTET, h_ttps:/ /biblioclub.ru
2018. — 189 c. : un. — Pexum mocryna: mo mommucke. — URL: /|ndex.php?page=b
https://biblioclub.ru/index.php?page=book&id=499893. — Bubmuorp.:| 00k&id=499893
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 31eKTpOHHBIH.
Tema 6. Awnbiug, B. M. Ypaenenue npoektamu : QyHJAaMeHTANbHBIA KypC :
VYnpasnenue |yueOnuk / B. M. AnbmmmH, A. B. Anemun, K. A. Barpatronu ; pen.
pecypcamu nipo- [B. M. Aspmun, O. M. Wneuna. — Mocksa : M3natensckuii mowm|https://biblioclub.ru
eKTa Beicrreit mkossr skoHOMEKH, 2013, — 624 ¢. — (Yuebnuku Bricieii|/index.php?page=b
IIKOJIBI OKOHOMHKH). — Pexkum mocryma: mo moamucke. — URL:|00k&id=227270
Hsyuenue pe-|https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Komenooearn- |5-7598-0868-8. — TekcT : 3MeKTPOHHBIH.
noti  yuebno-|Jlesymkuna, C. B. Ynpasienue npoekramu : y4eOHOe mocobue :
memoouueckoti |[16+] / C. B. JleBymikuna ; CTaBpONOIBCKHAN TOCYIapCTBEHHbIN ar-
numepamypol.  |papHblii yHuBepcuter. — CraBponons : CraBpononbsckuii rocyaap-|https://biblioclub.ru
Iloozo- |ctBennslii arpapubiii yausepcuret (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b
Pexnm JOCTyIIa: o TTOJIITUCKE. — URL:|ook&id=484988

moeKa K 3adem).

https://biblioclub.ru/index.php?page=book&id=484988. — bubauorp.:
c. 203-204. — TekcT : 2JIEKTPOHHBIH.

®omuueB, A. H. Ynpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
Tad. Pexxum goctyma: mo  HOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 —
bubmuorp. B KH. ISBN  978-5-394-05026-8.
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
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. DJICKTPOHHBI.

Huxkuraesa, A. 1O. IIpoekTHBIN MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BBICHIETO OOpa3OBaHHS
Poccuiickoii ®enepanun, MOxHBIA (emepanbHBIl YHUBEPCUTET. —
PoctoB-na-lony ; Taraupor : FOxHbI ¢denepanbHbIli YHUBEPCUTET,
2018. — 189 c. : wn. — Pexum nocryma: mo moxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubauorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3JCKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 7.
YnpaBneHue
YEeIIOBEYECKUMU
pecypcamu mpo-
eKTa (KoMaHzaa

Anpmug, B. M. Ynpaenenue npoektamu : GyHAaMEHTANbHBIA KypC :
yueOnuk / B. M. Anbing, A. B. Anemun, K. A. barpatuonu ; pen.
B. M. Aupmmn, O. M. HUnsuHa. — MockBa : M3pgaTenbckuii JoM
Beicmireii mikosel sxkoHOMuUKH, 2013, — 624 ¢. — (YueOHuku Briceit
LIKOJBI 9KOHOMHKH). — Pexum poctrynma: mo moxmmcke. — URL:

https://biblioclub.ru
/index.php?page=b
00k&id=227270

IIPOEKTA https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Uszyuenue pe-|5-7598-0868-8. — TekCT : SIEKTPOHHBIH.
komenooean- |Jleymkuna, C. B. VmpaBinenue mpoektamu : yueGHOE mocodue :
Hou  yuebHo-|[16+] / C. B. JleBymkuna ; CTaBpOIOJbCKHI TOCYIapPCTBEHHBIN ar-
memoouueckoi [papubiii yauBepcuter. — CraBpomnospb : CraBpononbekuii rocymap-|https://biblioclub.ru
aumepamypul.  |CTBeHHBIN arpapubiii yausepeutet (CTIAY), 2017. — 204 c. : mwn. —|/index.php?page=b
Tloocomoska k  |Pexum JIOCTyIIA: o MOIIUCKE. - URL:|ook&id=484988
3auemy. https://biblioclub.ru/index.php?page=book&id=484988 — Bubworp.:
c. 203-204. — TexcT : AIeKTPOHHBIH.
®omuueB, A. H. Yopasnenue npoekramu : ydeOHuk / A. H.
. o .
®omuueB. — Mockaa : I[aHIKO‘B u K°, 2023. — 258 c. : CXGM.., https://biblioclub.r
tabn. — Pexum gocryma: mno moammcke. — URL: u/index.ohn?page
https://biblioclub.ru/index.php?page=book&id=696997 ook &? dPéSGSQ
Bubmuorp. B kH. — ISBN  978-5-394-05026-8. | -
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
. DJICKTPOHHBIM.
Hukwuraesa, A. 1O. IIpoekTHBII MEHEKMEHT : yaeOHoe mocoone / A.
IO0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBHICIIETO 0Opa3oBaHUS
Poccuiickoit denepauyu, HOxHBIM (enepalbHblii YHUBEPCUTET. — -
Pocros-na-/lony ; Pl"araHpor : IO)KHL(Il)ﬁ @Enepanbﬂm}ll‘/i yHI/IF])SepCI/ITeT, h_t tps://biblioclub.ru
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL: /mdex.php?pagezb
https://biblioclub. ru/index.php?page=hook&id=499893. — Butmorp.:| 00Kk&Id=499893
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3MeKTPOHHBIH.
Tema 8. Awnpmug, B. M. Ypaenenue npoektamu : QyHJAaMeHTANBHBIA KypC :
Vnpasnenue |yueOnuk / B. M. Anpmmn, A. B. Anemun, K. A. barpatuonu ; pex.
puckamu nipoek- ([B. M. Anpmmn, O. M. Winsuna. — Mocksa : Msparensckuii gom|https://biblioclub.ru
Ta Beicmieit mikoser skoHOMHUKH, 2013, — 624 ¢. — (Yuebuuku Bricmieii|/index.php?page=b
HUszyuenue pe-|mKoIBI SKOHOMHKH). — Pexxum moctyma: mo mnoamucke. — URL:|00k&id=227270
xomenodoean-  |https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Hoti  yuebHo-|5-7598-0868-8. — TekcT : ANEKTPOHHBIH.
memoouueckot |Jlesymkuna, C. B. YnpasieHue npoekramu : ydeOHOE MOCOOHE :
numepamypel.  |[16+] / C. B. JleBymkuna ; CTaBponojbCKUNA TOCYIapCTBEHHBIN ar-
Iloozomoexa x  |papubiii yauBepcuteT. — Crapomoins : CraBpomonbsckuii rocymap-|https://biblioclub.ru
3auemy. ctBeHHbIN arpapubiii yausepcuret (CTI'AY), 2017. — 204 c. : wi. —|/index.php?page=b

Pexum JIOCTYyTIa: o MOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=484988. — bubnuorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.

00k&id=484988

®omuues, A. H. Ympasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaluI. Pexxum foctyma: 1o MOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 -
bubmmorp. B KH. ISBN  978-5-394-05026-8.

https://biblioclub.r
u/index.php?page
=book&id=69699
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https://biblioclub.ru/index.php?page=book&id=696997. - Tekct

: DJIEKTPOHHBIM.

Huxwuraesa, A. 1O. [IpoekTHbIi MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MHUHHCTEPCTBO HayKM M BBICIIErO 0Opa3oBaHHUs
Poccwmiickoit ®Deneparumn, FOxHBINH (enepanbHBIi YHUBEPCHUTET. —
PocroB-na-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : un. — Pexum nmocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TeKcT : 31MeKTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

Tema 9. Anpmug, B. M. Ypasnenue npoektamu : GyHAaMEHTANbHBINA KypC :
Mapxetusr npo- |yuebnuk / B. M. Aupmmn, A. B. Anemmma, K. A. barpatunonu ; pen.
eKTa B. M. Anpmmn, O. M. WUnsura. — Mocksa : Msmarensckmii mom|https://biblioclub.ru
H3zyuenue pe- |Boiciieit mkonsl skoHoMuKH, 2013, — 624 ¢. — (YueOuuku Beicieii|/index.php?page=b
KOMEeHO08AaH- |IIKOJIbI SKOHOMHUKH). — Pexxum nmoctyma: mo moamucke. — URL:|00k&id=227270
noti yuebno- |https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
memooudeckotl |5-7598-0868-8. — TekcT : 3MeKTpOHHBII.
numepamypel. |Jlesymkuna, C. B. Ympaenenue mpoextamu : ydyeOHOe mocobue :
Iloozomoska xk |[16+] / C. B. JleBymkuna ; CTaBpONOIBLCKUI TOCYAapPCTBEHHbIH ar-
3auemy. papubiii yausepcuter. — CraBponoab : CraBpomnossckuii rocymap-|https://biblioclub.ru
cTBeHHBIN arpapubiii yHuBepcutet (CTI'AY), 2017. — 204 c. : un. —|/index.php?page=b
Pexum JIOCTyIIA: o MOIIUCKE. - URL:|ook&id=484988
https://biblioclub.ru/index.php?page=book&id=484988. — bubauorp.:
c. 203-204. — TekcT : AIEKTPOHHBIH.
®omuueB, A. H. Yopasnenue npoekramu : yueOHuk / A. H.
. o .
®omuueB. — Mocksa : I[aHIKO‘B u K°, 2023. — 258 c. : CXGM.., https://biblioclub.r
tabn. — Pexum gocryma: mo moammcke. — URL: u/index.ohn?page
https://biblioclub.ru/index.php?page=book&id=696997 ook &? dPéSGSQ
Bubmuorp. B kH. — ISBN  978-5-394-05026-8. | -
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
. DJICKTPOHHBIH.
Hukwuraesa, A. 0. IIpoekTHBII MEHEKMEHT : yaeOHoe mocoone / A.
IO0. HukuraeBa ; MuHHCTEPCTBO HAayKH W BBICIIETO OOpa3oBaHUS
Poccuiickoit ®deneparuu, FOxHBIN (bvez[epanbﬂbm YHHBEPCHTET. — https:/biblioclub.ru
PocroB-Ha-Zlony ; Taranpor : FOxHbIl (heaepaibHbI YHUBEPCUTET, /index.php?page=b
2018. — 189 c. : mn. — Pexum mocryma: mo mommucke. — URL: 00k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893. — bubmuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 21MeKTPOHHBIH.
Tema 10. Anbmug, B. M. Ypasnenue npoekramu : GyHAaMEHTAIbHBIA KypC :
Onenka s dek- |yueOnuk / B. M. Anpimn, A. B. Anemun, K. A. Barpatronu ; pen.
TUBHOCTH TIpo- (B. M. Amnsmmu, O. M. Unsuna. — Mocksa : Msmarensckuii mom|https://biblioclub.ru
eKTa Beicrreit mkossr skoHOMEKH, 2013, — 624 ¢. — (Yuebnuku Bricieii|/index.php?page=hb
Hsyuenue pe- |MKONBI 3KOHOMHKH). — Pexkxum goctyma: mo momammcke. — URL:|00k&id=227270
rxomenoosan- |https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-
Hotl yueOHno- |5-7598-0868-8. — TekcT : AIEKTPOHHBIH.
memoouueckoi Jleeymikuna, C. B. YnpapieHue npoekramu : ydeOHOE MOCOOHE :
aumepamypul. |[16+] / C. B. Jleymikuna ; CTaBpONONbCKUIA TOCYAapCTBCHHBIN ar-
Iloozomoska x |papHblit yHuBepcuteT. — CtaBponoss : CraBpomnonbckuii rocymap-|https://biblioclub.ru
3auemy. cTBeHHBIN arpapHbiii yHuBepcutet (CTIAY), 2017. — 204 c. : un. —|/index.php?page=b
Pexum JIOCTYyTIA: 10 MOJIIIACKE. - URL:|ook&id=484988

https://biblioclub.ru/index.php?page=book&id=484988. — bubauorp.:
c. 203-204. — TekcT : AJIEKTPOHHBIH.

®omuueB, A. H. Ynpasnenue npoekramu : yueOHuk / A. H.
®omuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
Tad. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 —
buGmmorp. B KH. ISBN  978-5-394-05026-8.
https://biblioclub.ru/index.php?page=book&id=696997. - Tekct
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: DJICKTPOHHBIH.

Huxwuraesa, A. 1O. [IpoekTHbIi MEHEIKMEHT : yueOHOe mocodue / A.
0. HukuraeBa ; MUHHCTEpCTBO HAayKHd M BbICHIETO OOpa3OBaHHS
Poccutickott @eneparnu, FOxHBIA (denepanbHbIi YHUBEPCUTET. —
PocroB-na-Jlony ; Taranpor : FOxHbill (heaepaibHBI YHUBEPCUTET,
2018. — 189 c. : un. — Pexum mocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893. — bubnuorp.:
c. 169-170. — ISBN 978-5-9275-2640-6. — TekcT : 3J€KTPOHHBIH.

https://biblioclub.ru
/index.php?page=b
00k&id=499893

18



https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=499893

5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0OCBOEHHs 00pa30BaTeIbHOI NPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi ydeOHOH THCHUILUIMHBI 00y4aroIuecs 10JKHbI:
tenmuu / Uu- | Conep:xkanue Kom- T A 1 san
JAMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (/1) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONIPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3au- | YIpPaBJIEHUS  MpPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO NIPOEKTOB; | IPaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHE | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTaMU | IPABOBOM JOKYMEHTAlUU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCuOHANbHON AesITeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHbIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
HUMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBJIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs POEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPATerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOEKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH yIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eJT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE TIPU PELICHUM | IMOHHO-YIPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepU3YIOLIMX




Koa xommne-
TeHuuu / Uu-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop o~ | MeTeHmum (mimee | VNEATOPS A7 | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (1J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHel cpenbl TMPOEKTA; | OCHOBE HEOOXOIUMOM U J0CTa- | MPpHeMaMHU HX BHU3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM HMH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npUHUMaTh  HedopMau-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus, oOecrneynBaro-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KPYr 3aja4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpENCTeHUs | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIpaBJIE€HUsS PUCKAMHU TIPO-
paMKax TIOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep MIpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pelleHusi, uc-
X041 W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOILUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus 1Mo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOJACTBEHHOIN U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYAIlUU; HC-
[IOJIB30BaTh METOJABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm © ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peTaTh ONBIT JIEATEIbHO-
CTH, PUMEHSSI Ha TIPaKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YyIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Uu-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHHKATOPA [10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (1J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIBI TO- | BBISIBISITH  OTKJIOHEHHMS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHHWE 3aJa4M, Bbl- | CTPDOCHUSI CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas  ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | [MOKa3zarejel (YHKIIMOHUPOBA- | BEIEHUSI BAapUAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pelleHusi, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c11ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 OpU  YIPABIICHUSA MPOEK-
TaMH

4YeTOB IpH BBIOOpE ONTHU-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOperaTb ONbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pelarb KOMIUIEKC 3KOHO-
MUYECKUX 3a]a4 U IpOBe-
JICHUs] BapUaHTHBIX pacue-
TOB TpU BHIOOpE ONTH-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCAHMEC IKAJ OLl€CHUBA-

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt
KomnereHuy Ha pa3iauyHbIX 3Tanax ux GopMUpOBaHUS OLEHUBAIOTCALIKAION: «3aUTEHOY, «HE 3a4T€HO» B (hopMe 3ayera.
5.2.2 Onucanue noka3arteJeil 1 KpuTepreB OLICHUBAHMS KOMIIETEHIMI HA Pa3JMYHbIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

no oucyuniune He 3aumeHno 3aumeHo

| oTan ®parmeHTapHble  3HaHMsioc- | HemoJinble 3HAHUSA CdopmupoBannbie, HO co-| CpopmupoBanHble M CH-
3HATLOCHOBHBIE  IIOHATHS, | HOBHBIX  IIOHATHH,  TEOPHUH | OCHOBHBIX IIOHATUM, TEOpUH |Jep:Kalle OTAeJbHbIe MpPode- | cTeMaTH4yecKue 3Ha-
TEOpUU YINPABICHUS IPOEK- | YIPABICHUs IMPOEKTAMM; KJac- | yIpaBJICHUs MIPOCKTaMU; [JIbl 3HAHUSIOCHOBHBIX TIOHS- | HUSIOCHOBHBIX  TOHSATHH,
TaMu; Ki1accu(UKAIMIO MPO- | CU(PUKAILUIO POSKTOB; METOOB | KIacCU(UKAIIMIO IPOEKTOB; | TUH, TEOPUH YIpaBIIEHUS MPO- | TEOPUN YIPaBICHUS MPOCK-
€KTOB; METOJbl ITOCTAHOBKM | IIOCTAHOBKU LI€JIEH MTPOEKTA, €ro | METOJIOB IOCTAHOBKH IeJiel | eKTaMUu; KJIacCU(UKAIUIO | TAMU; KJ1acCU(UKAITIIO
Leneil MmpoeKTa, ero 3allauyd | 3a7aud MpH 3alaHHBIX KPUTEPH- | IPOEKTa, €ro 3aJadyu MpH 3a-|IPOEKTOB; METOJOB IOCTa- | IPOEKTOB; METOAOB IMOCTa-

IpU 33JaHHBIX KPUTEPHUSX,
HeNeBbIX (DYHKIUAX, Orpa-
HUYEHUSIX; OCHOBHBIE HOp-
MaTUBHBIE U IIPaBOBBIE Me-
XaHU3MBl YIpPaBICHUS MpPO-
€KTaMHU.

(YK-2/YK-2.1)

AX, IENEeBBIX (YHKIUAX, Orpa-
HUYCHHSX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MCXAaHU3-
MOB YITIPaBJICHHUS MPOCKTAMH.

[ OrcyTcTBHUE 3HAHMI

JaHHBIX KPUTCPUAX, HCICBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

HOBKM ILEJE€d IIPOEKTa, €ro
3a7la4¥ IIPU 3aJaHHBIX KpUTE-
pusiX, IeNeBbIX (QYHKIMSIX,
OTPaHUYECHUSX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX
MEXaHHU3MOB YIIPaBJIEHUS
MPOEKTaMU

HOBKHU II€JIEN MPOEKTa, €ro
3a7a4¥ IIPHU 33JaHHBIX KpU-
TepUsIX, LENEBbIX (DYHKIHU-
SIX, OTPAaHUYECHUSAX; OCHOB-
HbIX HOPMATHBHBIX W IIpa-
BOBBIX MEXaHM3MOB YIIPaB-
JICHUA MMTPOCKTAMH

Il 5ran
YMeThoIpeIesaTh LIEJIH,
npeIMeTHyl0  objactb U

CTPYKTYpPy TPOTPaMMBI, TIPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBJICHHUs] TMPOCKTAaMH B
npodeccuoHanbHON JesTelNb-

@®parmMeHTapHOEe yYMeHHeoIpe/ie-
JATh LEIH, MPEAMETHYIO 00J1acTh
U CTPYKTYpPY IPOTpaMMbl, IPOEK-
Ta; UCIOJIH30BaTh 3HAHHA 00 OC-
HOBHBIX MOHATHUSAX YIPABJICHUS
MIPOEKTaMHU B MPOPeCcCCUOHAIBHOMN
nesrensHocTH/ OTCYTCTBHE yMe-
HM

B wmenom ycmemmnoe, HO He
cCHCTeMaTHYeCcKoe yMeHue
OnpeneNiTh Ield, IMpeaMeT-
HYI0 005acTb M CTPYKTYpPY
IpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HaHUA 00 oOc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-

B wenom ycmemmnoe, HO co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHWeONpeaesaTh LEeH,
NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpPY MpOrpamMmsbl, Ipo-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TOHATHIX YIpPaB-
JIeHUsl TpoeKTaMu B mpodec-

Ycnemnoe ) | cH-
CTeMATHYECKOoe yMeHue
omnpenensTh Ueau, Mpe-

METHYI0 00JacTb U CTPYK-
Typy MPOTpPaMMBbl, MPOEKTA;
HCIOIL30BaTh 3HAHUSA 00
OCHOBHBIX MTOHSATHIX
VIpaBJICHUS TPOCKTAaMHU B

HocTH(YK-2 / YK-2.1) OHAJIBHOU JEATEIbHOCTH CHOHAJIBHOU JEATEIbHOCTH npodecCUOHATIBHON  Jies-
TEIbHOCTH

Il 3tan ®parmeHTapHoe  npuMeHeHHe | B neoM ycneiiHoe, HO He cH-| B meiom ycmemiHoe, HO Co-|YcnelHoe U cH-

Baaners HABbI-| HABBLIKOBOCYIIIECTBIIEHNS ~ KOH- | CTeMATHYeCKOe MPHMEHEHHE | IPOBOKIAIOIIeeCs] OTAe/IbHbI-| CTEMATHYECKOe IPHMEHe-

KAMHOCYIIIECTBJICHUS!  KOH-|TpOJIi COOTBETCTBHS pa3pado- | HABHIKOB OCYIIIECTBJICHUS |MH OIUMOKAMH TNPHMEHEeHHe | HHE HAaBbIKOBOCYILECTBJIE-
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TPOJIsL COOTBETCTBUS pa3pado-
TaHHBIX JIOKYMEHTOB JI€H-
CTBYIOIICHI HOPMAaTUBHOM U
IIPaBOBOM JIOKYMEHTALlUU C
TOYKM 3PEHMsI YIPABIICHUS
IIPOECKTaMU; npuodpeTaTh
OIBIT JEATEIIBHOCTH, IpUMe-
Hf Ha INpPaKTHKE CHoco0-
HOCTh (hOpPMYyIUPOBATH COBO-
KYIHOCTb B3aUMOCBSI3aHHBIX
3a/1a4, OCYILECTBIECHUS KOH-
TPOJII COOTBETCTBUS pa3pado-
TaHHBIX JIOKYMEHTOB  JI€H-
CTBYIOLIE HOpPMAaTMBHOW U
IIPABOBOM JIOKYMEHTALIUH C

TaHHBIX JOKYMEHTOB JCUCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOU
JOKYMEHTallMl C TOYKH 3pEHUS
YIPaBICHUSI IPOEKTaMU; MpPUO0-
peratb  ONBIT  JEATECIBHOCTH,
MIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYJIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILIECTBIIEHUS! KOHTPOJS COOT-
BETCTBHS pa3pabOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

KOHTPOJISI COOTBETCTBUS pa3-
paboTaHHBIX JIOKYMEHTOB
JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INpPHUME-
HSSL Ha TMPAKTHKE CII0CO0-
HOCTh (OPMYJIMPOBaTh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pabdo-
TaHHBIX JOKYMEHTOB  JIeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C

HABBIKOBOCYILIECTBIICHHUS

KOHTpPOJISI COOTBETCTBHUS Da3-
paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(hopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Jla4, OCYILUECTBJIECHHUS KOH-
TPOJIE COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeHi-
CTBYIOLIEH HOPMAaTUBHOM U

HUS KOHTpOJII COOTBET-
CTBHS Pa3pabOTaHHBIX [0-
KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3pEHHS YIPaBICHUS TPOCK-
TaMu; MPUOOpETaTh OIBIT
JESATENbHOCTH, TMPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIIMpPOBAaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-

TOYKHA 3PEHMUS  YIPABICHUS TOYKM 3pPEHUS YIPaBJICHUSA [[IPAaBOBOM JOKYMEHTAllUM C|TUBHOW W IPAaBOBOW JOKY-
IIPOEKTaMU IIPOEKTaMU TOYKM 3pPEHUSA  YIPaABIECHUS MEHTALMU C TOYKU 3PEHUSA
(YK-2/VYK-2.1) MIPOEKTAMHU yIpaBJIeHUs MPOEKTaMHU

| aTan ®parmeHTapuble  3HAHUAKOH- | HemosiHbie 3HaHMS C¢opmupoBannbie, HO co- | ChopmupoBanHbie U CH-
3HaTBKOHIENIIMM,  CTpaTe- | LEeMNIMi, cTpaTeruii U MoJeNel | KOHLUENIUH, CTpaTernid WU | Jep:Kamime OTAeJbHBbIE MPO- | cTeMATHYECKHe 3HA-
MM ¥ MOJIEIM YIIPABJICHMs | YIIPABJIECHUS pecypcaMu IPOEK- | MOAENEH ympaBieHUs pe- | 0eibl 3HAHMAKOHLICNIUY, | HUAKOHLICTIIIUN,  CcTpaTe-

pecypcaMu TIpOEKTa; KpHTe-
pHM TIPHHSATHSI OpPTraHHU3aIH-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpeabl TPOEKTa; YyCIOBUSA
MPUMEHEHHUS U METOJIBI pac-
gera Tmokaszareneit addex-

Ta; KPUTEpPUEB NMPHUHSATUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKas3aTe-
nert 3¢pGHEeKTUBHOCTH YIIpaBJe-
HUS PECYpCaMHU.

CypcaMu TPOEKTa; KPHUTEpPH-
€B MPUHATUS OpraHU3aLU-
OHHO-YIIPABJICHYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
HCTIOJIB30BAHUIO PECYPCOB B
3aBUCUMOCTH OT ()aKTOpOB

BHEIIHEH U  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQPeKTUBHOMY HCIIONb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

TUid W MOJENEN ympasie-
HUS PecypcaMu IPOEKTa;
KpUTEPUEB NPUHATUSA Op-
raHU3alOHHO-

YIpaBIEHYECKUX  pelle-
HUIL 1o 3(dexTuBHOMY
HCIIOJIb30BAHUIO PECYPCOB
B 3aBUCHMOCTH OT (hpaKTo-
pOB BHEIIHEW M BHYTPEH-
HEH  Cpelbl  IPOEKTa,
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

YCIIOBHI TPUMEHEHHS U
METOJOB pacueTa IoKa3a-
Tenen s dexTuBHOCTH
YIIpaBJICHUS PECYpPCaMHU.

Il aTan
YMeTb paccuuThIBaTh, UH-
TEPIPETUPOBAT M MOJIEIIH-
poBaTh TOKazatenu Addek-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseeHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJIETIMPOBATh IOKa3aTeau 3¢-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bl paclpelieleHusi pecyp-
COB TIPOEKTa; MPUHUMATH P hek-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPaBJICHUECKUE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaluu kputepues/ OT-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I10-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIpOeKTa; MpUHUMATh 3 dek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOIMMOW U J0-
CTaTouyHOW wuHpoOpMaMU O
pecypcax M 3arparax M aJiek-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe MpPolde-
JIbI YMeHHMepacCUUTHIBATD,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPABJICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl pacIpeieneHus] pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U J10-
CTaTOYHOH HMHOpPMAIH O
pecypcax ® 3arpaTtax W ajeK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUuThIBaTh, HWHTEPIPE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  dPQPEeKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YNPABIICHUYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
IUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax U  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpuMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HE(Op- | cMCTeMaTHYecKoe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIIMOKAMHM NPH- | HI€  HABBIKOBIIPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreynBa- | HEPOPMATM30BAHHBIX MeHeHHe HABBIKOBIPHHATHS | He(hOpMaTn30BaHHBIX
HUll, obecneunBarommx 3¢- | oUMX 3p(HEeKTUBHOE UCHOIb30- | YIPABICHUECKUX peie- | HehOpMaAIM30BaHHBIX YIIpPaB- | YIIPABIEHYECKUX  pelle-
(heKTUBHOE WCIOJIb30BaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HU, oOecreunBaromux 3¢]- | JICHUYECKHX pemeHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypcoB MPOEKTa; pacueTa | yera moKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJb30BaHUE | oOecrieunBaommx  3Qdex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PpEecypchl W 3aTpaThl | pECYpCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MPOEKTa; pacueTano- | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETaluu; Ipruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSST Ha MPAKTHKE CIIO-
COOHOCTh NMPUHMMATH  He-
(dbopMaM30BaHHBIC  YIpPaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEPIIPETAIMY;  TPUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpH-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
UCIIOJIB30BAaHUE PECYPCOB MPOCK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSS HA TMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  perIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

Kazareyed, XapakTepu3yro-
IIMX PeCcypchl M  3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
NPUHUMATH HedopMamu3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npUeMaMH HUX BH3yaln3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMATh  HeopMasu-
30BaHHbIE YNPaBICHYECKHUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HATBLOCHOBHBIE  TOJIOXKeE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJICTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMAaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTapHble  3HAHUSIOC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABJICHUS] PUCKAMHU, €0 Me-
CTa W POJU B TMPOU3BOJCTBEH-
HOM U COLMAJIbHOIKOHOMHUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUsS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIO)KEHHM, Tep-
MUHOB, ONPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHPOU3-
BOJICTBEHHOM U COI[MAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJI€HUS pHUCKa-
MU B BBIOOpE pelieHus IMo-

CdopmupoBaHHble, HO CO-
Aep:Kalue OTaeJIbHbIe Mpode-
Jbl 3HAHUSIOCHOBHBIX II0JIO-
JKEHUH, TEPMHUHOB, OIpeeIe-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOJACTBEHHONM U COLH-
QIbHOPKOHOMUYECKOM  CHUCTE-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3Ha-
HUSIOCHOBHEIX ITOJIOKCHHUH,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
cUCTEeMax; METOJO0B yIpaB-

peLIeHUs MOCTaBIEeHHbBIX 3a- |/ OTcyTcTBHE 3HAHMIT CTaBJICHHBIX 3a/1a4 pUCKaMM B BBIOOpE pEILICHMs [JIeHUsT pPUCKaMHU B BBIOOpE
naq ITOCTABJIEHHBIX 3a/1a4 penieHuss  MOCTaBJIEHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe ymMeHueornpezae- | B meqom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMerborpeiensaTb  METOJIBI [ JISTh METOAbl MICHTU(UKALMHU U | CHCTeMATHYECKOe yYMeHHe | iepskalee OTaeIbHbIe NMpode-| cTeMaTH4YecKoe yMeHHe
UACHTUGUKAIMM ¥ OLEHKM |OLIEHKM pPHCKA, KOTOpPBIE COOT-|ONpPENENATh METOJbl MJICHTHU-|JIbl YMEHHEONPEAEIATh METO- |ONpEeAEIsATh METOMAbl HJIEH-
pHCKa, KOTOpPhIE COOTBET-|BETCTBYIOT JAaHHOW PHUCKOBOM |(PMKAIMM W OICHKH DUCKA,|Jbl WACHTU(DUKAIIMHA U OLCHKH | TH(QUKAIIMH U OLICHKU pPHUC-
CTBYIOT [JaHHOW PpHCKOBOM |CHTyallud; YMETb HCIOJb30BaTh |KOTOPBIC COOTBETCTBYIOT |pUCKA,  KOTOpPBIE  COOTBET-|Ka, KOTOPBIE COOTBETCTBY-
CUTYalluH; YMEThb HCIOJIb30-|COBPEMEHHBIE CIIOCOOBI HMJICHTH-|IaHHOW PUCKOBOM CHUTYAIMH;|CTBYIOT JAaHHOM PHUCKOBOM |IOT TAaHHOM PHCKOBOW CH-
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
PHUCKa; IPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTMM YIIPABICHUS PHUCKa-
MU IIPU PEUICHUH ITOCTaBJICH-
ueix 3amau(YK-2 / YK-2.3)

(GuKay U OLEHKH pHCKa; Ipo-
eKTHPOBAaTh CHUCTEMBI YIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABJICHUSI PHUCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIb30BaTh COBpE-
MEHHBIE CIIOCOObI HIEeHTH(U-
Kallii M OICHKU PHCKa; Ipo-
eKTHPOBATh CHCTEMBI YIPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICJIA PHC-
KOBOM CHTYalll; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-

CUTYyalliM; YMETh HCIHOJIb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CHUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOAbBI U TCX-
HOJIOTUM YTIpaBIICHHUS pPHCKa-
MH TIpH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIC CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIA PHUCKO-
BOM CHUTYallUM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  nmpuMeHeHue| B nesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemHoe " cH-

Baanerp HABBI- | HABBIKOBBBIBIICHNSI, OLEHKU U|CTeMaTHYecKoe MpHMeHeHHe MPOBOKIAIoIeecs OTAe/IbHBI- | cTeMaTHYecKoe MpHMeHe-

KAMHUBBISIBIICHUS, OLIEHKU U |YNPABICHUS PUCKAMHU IPOEKTA; | HABBIKOB BBISABIICHUS, OLICHKY |MH OINMOKAMH TIPpUMEHEHHe HHe HABbIKOBBBISBIICHUS,

yIOpaBiIeHUs] pUCKaMH MPOEK-
Ta; pa3pabOTKU Mep MpOTH-
BOJICCTBHUS PUCKAM, YrPO3aM
u ¢akTopaMm HeoINpenenEH-
HOCTH; NPpUOOpETaTh OMBIT
NESATENBHOCTH, NPUMEHSSA Ha
MPaKTUKE CIIOCOOHOCTH BHI-
SIBJISITh, OLICHUBATh M YIPaB-
JEHUST pUCKAMM  TIPOEKTa,
pa3pabarbIBaTh Mepbl MIPOTH-
BOJICUCTBUS pPHUCKaM, YIpo-
3aM, (akTtopam Heompese-

pa3paboTKu Mep MPOTUBOAEH-
CTBMsI pHCKaM, yrpo3am U ¢ax-
TOpaM HEONPENEITEHHOCTH; TPHU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSISI Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIE€HUSA pPUCKaMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTHUBO-
NeCcTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-
CYyTCTBHE HABBIKOB

U YIpaBIEHUs] PUCKAMH TIPO-
eKTa; pa3padOTKU Mep MpOTH-
BOJICHCTBUSA PUCKAM, yrpo3am
U (akTopaM HeoIpeenEHHO-
CTH; TIPHOOpPETaTh OMBIT Jes-
TEIHHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSTh, OIEHUBATh W YIpaBlie-
HUSl pUCKaMU IPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTHUBOICH-
CTBUSI pHCKaM, yrpo3aM, (ak-
TOpaM HEOIIPEAEIEHHOCTH

HAaBBbIKOBBLISIBJIICHHUA, OIICHKH
U YIpaBJIECHUS PUCKAMH IPO-
€KTa; pa3paboTKu Mep MpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeonpeaenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CHOCOOHOCThH BBISIB-
JIATH, OLIEHUBATHL U YIIpaBiie-
HUSl PUCKAaMHU IMPOEKTa, pa3pa-
OaTbIBaTh MEpPbI MPOTHUBOJEH-
CTBHSI pHCKaM, yrposam, ¢ax-

OLIEHKH U YIIPaBJICHUs pHC-
KaMH TPOEKTa; pa3pabdOoTKH
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuoOperaTh OMBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBIIATH, OIICHUBATh U
YIPABICHUS] PUCKAMU MPO-
€KTa, pa3pabaTbiBaTh MEPHI
MPOTUBOJICUCTBUSl pUCKaM,

néunoctu(YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3aMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan ®dparmveHTapHble 3HaHMA331a44 | HemoJiHble 3HAHUA CdopmupoBannbie, HO co-|ChopmupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLMIBI | M OPUHLKIBI OCTPOEHUS! CUCTE-| 3aa4i U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3Ha-
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Pe3ynomam odyuenus
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Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHHUSI CHCTEMBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/IBl ONTHMAJBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTPaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAaHUPOBAHMs, a TakXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUsA CHCTEMBI YIIPABJICHUA
MMPOCKTaAMU,; OCHOBHLIC MCTO-
JAbl OIITUMAJIBHOTO IIJIAaHHUPO-
BaHH:A, a TAK)KEC BO3ZMOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3aJa49d U IIPpUHIU-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

HUS337a4d U TPUHIUIIBI
MOCTPOEHUS CHUCTEMBI
yIOpaBlIeHUS  MPOEKTaMH;
OCHOBHBIE METOJIbl OMNTH-
MaJbHOTO TUIAHUPOBAHUSA,
TaKkke BO3MOXHOCTH U
OTpaHUYEHUS] UX MpPUMEHe-
HUS B KOHKPETHBIX yCIIOBHU-
X

Il 5Tan

YMeThb BbISBISTH OTKJIOHEHHS
OT YCTaHOBJIEHHBIX KPHUTEpH-
€B U TOKa3zarened (QyHKIHO-
HUPOBAHUS HPOLECCOB U aj-
MUHUCTPATUBHBIX pErJIAMEH-
TOB, 3HAYUMBIX C TOUKH 3pe-
HUS 00ecreyeHHsl ONTHUMAJIb-
HOTO pEeLIeHUs 3ajad IpHu
ynpasnenus npoekramu (YK-
2/YK-2.4)

@dparmMeHTapHOoe yMeHHe BBISB-
JSATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPUEB U TIOKa3aTe-
ne  (QyHKIMOHUPOBAHUSA MIPO-
[IECCOB W aJMHUHUCTPATHBHBIX
pEeriaMeHTOB, 3HAYMMBbIX C TOUKU
3peHUsi 00ECTICUeHHs] ONTHUMAab-
HOTO  peleHus 3agad  [Opu
yrnpaeinenusi npoektamu/  Ot-
CYyTCTBHE YMEHHUH

B umenom ycnmemHoe, HO He
CHCTEMATHYECKOe yMeHue
BBISABJIATH OTKJIOHCHHUA oT
YCTaHOBJICHHBIX KPUTEPHEB H
nmokazaTesie  (QPyHKIIMOHUPO-
BaHUs TMPOIIECCOB U aTIMUHU-
CTpaTI/IBHI)IX pel"J'[aMeHTOB,
3HAYUMBIX C TOYKU 3PECHHUS
oOecreyeHnsl OITHMAJIBHOTO
pelieHus 3afad Mmpu  yIpas-
JICHUS HpOGKTaMI/I

B nesom ycnemsoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
JIbl YMEHMEBBISBIATh OTKIIO-
HEHUS OT YCTAHOBJICHHBIX
KpUTEpUEB U  IIOKaszareneu
(YHKIIMOHMPOBAHUS  TpoILec-
COB M  aJMHUHUCTPATHUBHBIX
pETJIaMEHTOB, 3HAUYUMBIX C
TOYKH 3pEHUs 00ecredeHus
ONTUMAJILHOTO PELICHNUS 3a/1a4
MIpU  yIPaBJICHUS MPOEKTaMHU

Ycnemnoe cu-
cTeMaTH4iecKoe yMeHue
BBISBJISTH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KPUTEPHUEB
U Tokazarened (yHKIHO-
HUPOBAaHUSA TPOIECCOB H
aJIMHHHACTPATHBHBIX pe-
TTIAMEHTOB, 3HAYMMBIX C
TOYKHU 3pEHUsT 00eCIIeUeHUs
ONTHUMAJBHOTO  PEIICHUS
3a7a4 MpU  YOPABJICHUS
MPOEKTaMU

U

Il Tan
Bnagerr HaBbIKamMm pelie-
HUSI KOMIUIEKCa SKOHOMHUYE-
CKMX 3aJad W NpPOBEICHUS
BapUAHTHBIX PACYCTOB MpPHU
BHIOOpPE ONTHUMAIBHBIX pe-
IEHW B YIPABICHUU MPO-
eKTaMM; MPHUOOpeTaTh OMBIT
JEATeNbHOCTH, TIPUMEHSS Ha
NPAKTUKE CIHOCOOHOCTH pe-

@dparMeHTapHOEe TNPHMEHEHHE
HABBIKOB PEIICHHS KOMILIEKCa
HSKOHOMMYECKHUX 3a/la4 U MpoBe-
J€HUs] BapHaHTHBIX PACUYETOB
pu BbIOOpE ONTHUMAJIbHBIX pe-
LIEHUH B yNpaBICHUM MPOEKTa-
MH; TpuoOperaTb ONBIT JAed-
TENbHOCTH, IPUMEHSA Ha IPaK-
THUKE  CIIOCOOHOCTh  pEIIaTh
KOMIUIEKC SKOHOMMYECKHMX 3a-

B nesiom ycnemHoe, HO He
cCHCTEeMATH4YeCKOe NpHMeHe-
HHe HABBIKOB  PCIICHHS
KOMILJIEKCA JKOHOMUYECKHUX
3aJa4 W TMPOBEACHUS Bapu-
AQHTHBIX PACYeTOB IpPH BbI-
O0ope ONTUMAaJBHBIX peIlle-
HUW B YIPAaBICHUU IIPOEK-
TaMH, TPUOOpPETaTh OIBIT
NeSITeIbHOCTH, MTPUMEHSS Ha

B nesom ycneumiHoe, HO co-
NPOBOKAAIOLIEEeCH oT-
JeJIbHbBIMU OIMOKaMH npu-
MEHEHHEe HABbIKOBPCILICHUS
KOMILUIEKCAa HSKOHOMHUYECKHX
3aJa4 U IIPOBEICHMS BapH-
aHTHBIX Pac4yeToB NPH BBIOO-
PE ONITUMAJIBHBIX pGI_HeHI/Iﬁ B
YIIPaBICHUU IIPOEKTAMH;
HpI/IOGpeTaTB OIIBIT ACATCJIb-

Ycneumxoe " cu-
cTeMaTH4ecKoe IpUMeHe-
HHE  HAaBBIKOBPCIICHUS
KOMIUIEKCA  DKOHOMHYE-
CKUX 3ajlad U MPOBEIEHUS
BapHAHTHBIX pacueToB
Mpu  BBHIOOpE ONTUMAab-
HBIX PCLICHUN B yIIpaBIIc-
HUU TIPOCKTaMH; TIPHOO-
peTaTh OMBIT JESATEIBHO-
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Heé 3a4meHo

3aUmeHo

IaTh KOMIUIEKC KOHOMHYE-
CKUX 33/7a4 U MpPOBEACHUS
BapUAHTHBIX PAcueToOB MpU
BbIOOpE ONTHUMAJIBHBIX pe-
IICHUH B YIpaBJICHHH TPO-
eKTaMH.

(VK-2/ YK-2.4)

Ja4 U TPOBEJICHUS] BAPUAHTHBIX
pacdeToB mpu BBIOOpE OMNTHU-
MaJbHBIX PELICHHH B yIpaBJe-
HHH TIPOCKTAMH.

/ OTcyTCcTBHE HABBIKOB

IPAaKTUKE CIIOCOOHOCTH pe-
11aTh KOMIUIEKC 3KOHOMUYE-
CKMX 3aJa4 M IIPOBEICHUs
BAPUAHTHBIX PAacyeTOB IIPU
BbIOOpE ONTUMAJIBHBIX pe-
LICHUM B YIPaBICHUU IIPO-
EKTaMH.

HOCTH, IPUMEHSS Ha MIPAKTH-
K€ CIOCOOHOCTh  peliarTh
KOMIUIEKC ~ 9KOHOMHYECKHX
3aJa4 W TPOBEACHUS Bapu-
AHTHBIX PAacYeTOB NPHU BBIOO-
PE€ ONITHUMAJIbHBIX peIHeHI/Iﬁ B
YIIPaBJICHUU MTPOCKTAMHU.

CTH, NPUMEHSS Ha Mpak-
THUKE CTIIOCOOHOCTH pemiaTh
KOMITJIEKC SKOHOMUYECKUX
3aJjad M TPOBEACHUS Ba-
PHAHTHBIX PAcYeTOB MpHU
BbIOOpE ONTUMAJIbHBIX
peuIeHuil B yIpaBJICHHH
MPOCKTAMH.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUIMI B MpoLiecce 0CBOEHHUs 00pa30BaTeIbHOH MPOrpaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MAaPKETHHIY NIOPy4YaeT BaM 3aJaHHe 110 M3MEHECHHIO NPOoLeypPbl
BXO/1a NOCeTHTEJeH HAa CAT KOMIIAHMHU C Y4eTOM He00X0IMMOCTHMBBO/JAa MMEHH I0Jb30BaTe-
JIfl, COCTOSIIEr0 KAK MUHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMH YIIPaBJIeHHS CTOUMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIIIOJHEHHS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc oieHKH CTOMMOCTH TECHO CBSA3aH C IIPOLIECCOM OLICHKH PECYPCOB ONEPALIUM.

I'. JIna 060CHOBaHUS CTOMMOCTHBIX OLIEHOK MOTYT MCIIOJIb30BaThcs KO3(D(ULIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHBIC CTOPOHBI IIPOEKTA MONPOCHIN BaC IPOBECTH aHAJIN3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeTOoJ MOJEIUPOBAHMS, ITO3BOJIAIOIINM PaCCUUTATh CTOU-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. [Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SBISIETCS MEpapXU4yecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoil [JOKyMEHT HCHOJb3yeTcsl /sl YCTAHOBJIEHHSl KpPHUTepHeB IIaHHPOBAa-
HHS,0LeHKH, 0I01’KETHPOBAHUSA W KOHTPOJISA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usnec-keiic, hakTopbl BHEHUIHEN Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHEIHEH Cpebl MPEANPUATHS, aKTUBBI OPraHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHENIHEH cpe/ibl MPEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KaKuX rpynin siBJASIOTCH BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CrioHCcOp mpoeKTa OOBSIBIISIET O €T0 BBHITIOJHEHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevnciIeHHOr0 HUKe He UCIO0JIb3yeTCs MoJIyYyaTejJaMu nHpopManuu B Ka-
yecTBe (PUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevncjJeHHOr0 HUKe He OTHOCUTCH K BbIX0JaM Mpolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HHKe YTBePKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbIe LUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIE0BATENBFHBIX U UHOT/IA TIEpEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBanHas po0ieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOIIECCE BBIMTOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIrue Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAS OI[CHKAa HCXOTHBIX YCIOBHIA M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIMXCS JIJIs BBIMOJHEHUS MTPOEKTa 32 HOPMATUBHBIN MEPHO/;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OIMMCAHHBIX B MPOEKTE JACUCTBUI, KOTOPhIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM AeATEJbHOCTH TEM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) Ans peanuzaluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJMH-/IBA UCIIOJHUTENS, U pea-
JU3AIAH IPOEKTa TPeOYeTCsl MHOKECTBO MCIIOIHUTENEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, TPOSKT YHUKAJIEH [0 CBOCH 1€ U METOJaM peau-
3alliy, a TAKKE IMEET YeTKHE CPOKa Hadala U OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsIeTCS NMPEHMYIIeCTBOM NMPOEKTHON OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeyHs HeA0PaOOTOK M OTKIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peaju3alrs MPOoeKTa B COOTBETCTBUHU C TpadukoMm, a
TaKXKe TOJICYUTATh TIEPEePacX 0/l UIIH SKOHOMHIO IIPOSKTHOTO OIOKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyalluu AJs MPaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IpH paclpeelieHUH YaCTHBIX 3aJlaHui, YTOOBI CAIOBBIA JOM YIOBIIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIeH, K KOTOpoMy OT Barero ocoOHsika Bena Obl OCHITIaHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cagoBelif JOMUK JOJIKEH UMETH JIBa OJMHAKOBOI'O pazMepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCs BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nomelieHue
IUIONIA/IBIO HE MEHEe 25 M2 JTOJDKHO OBITh OOIIUTO TEPEBSIHHBIMU MTAHEISIMH, OCBEIIATHCS DICKTPH-
YeCTBOM M CHa0>KEHO yMbIBAIHLHUKOM. BbI MokeTe cebe MmpencTaBuTh, YTO C BHIEMKOU IpyHTa MO/
dbyHIaMeHT Bel cipaBuTeCh caMH, a TaKKe MOciie OCTOHUPOBAHUS (PYHIAMEHTA MIPOJIOKUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PBHIThEe KaHAB IS SJEKTPOIPOBOJKU U TpyO. Bee mpo-
YUe CTPOUTENbHBIE PaOOTHI MEPENAIOTCS CTPOUTEIILHOMY MPEINPHUSTHIO, KOTOPOEe OETOHHPYET
(GbyHIIaMEeHT, BO3BOJIUT CTEHBI M IITYKATYpPUT BHYTpU. Kpome TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO K€ YKIIaJIbIBAET MEPEKPBITHUS, 3aKPEIUISIET KPOBEIbHbIE
TUTUTHI, IIPOU3BOAUT HUKHIOIO OOJMIIOBKY KPBIIIA U yCTaHABIUBAET kenoba. HrnkHss 00MIioBKa
KPBIIHU [103KE MOHTUPYETCS KPOBENIBIIMKOM, KOTOPBIN MO KOHEI] COeUHSET jke100a U BOJOCTOU-
HbIe TPYOBI ¢ KaHanu3anuen. OTHAKO 70 3TOTO JOJKHBI OBITh MPOJIOKEHBI KaHAIU3AIMOHHBIEC TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Tocne BHYTpEHHUX M HAPY>KHBIX IMITYKATYPHBIX PaOOT MPUTIIAIEHHBIN CTOJISIP yCTaHaBIIH-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOXKET OCYIIECTBUTDH AJIEKTPOIIPOBOJIKY B JIOMUK U 3a3€MJICHHE TOJIBKO TOT[a, Korja Oy-
JIeT 3aKOHYEeHa HIDKHSSI OOMHUIIOBKA KphIi. OOMIMBKA JEPEBIHHBIMU MAHEISIMU MPOBOJUTCS TOJb-
KO TI0CJIe OKOHYaHHUs padOoT MO JIEKTPONPOBOJKE M YCTAHOBKU BXOJIHOM JIBEpU M OKOH. JJis1 OKOH-
YaHHs BceX paboOT U 03€JCHEHUS MaJp JIOJDKEH €Ile BHIKPACUTH BOJOCTOUHBIE TPYOBI M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABIECHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3eTIEHEHHE.

3aganue:

[Tpoananus3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpPHYIO CXeMy MpOeKTa s
CTPOUTENHCTBA CaOBOT0 JoMHUKa. [IpencraBpTe ero Ha paboueM JucTe rpaduuecku.

CuryanuonHas 3agaqa Ne2

Dupma u ee KOHKypeHmuvl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
tabs.. Ha ocHoBe 3Tux aaHHbIx Tpedyercs npoBectn SWOT-ananu3 GupMsl U MOATOTOBUTH HPE-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bUpMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM ITOJIOKEHUU.
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Tab6nuua - Ucxonusle nanusie mist SWOT-anannusza

[MTokazaTesnb 0 KOHKPETHOMY TOBApY JTaHHOM 3HaveHHe MoKa3aTes
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢dupma
1. Yncno maTeHToB, MOTyYeHHBIX 110 KOH- 1 - 1 4
CTPYKIIHH TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaNBHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, CJAMHMIIA MMOJIE3HOTO dhdeKTa
3. llena ToBapa, JeH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CITy:)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €r0 CIYKOBI, ICH. e]1.
5. luTerpanbHblil OKa3aTesIb Ka4ecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC IPOrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JICT
8. Y ienbHBIN BeC BHICOKOKBAIH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIPOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTe- 4 7 5 9
MBI MEHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7
CTEMbI MEHEDKMECHTA
11. l'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapnast Mapka GhupMbI N3Bect- UzBect- | UsBect- | HenssecTHas
Hast Hast Hast
13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET csl
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercs | Otcyr- Nwmeercs
pHaThI CTBYET CTBYET
15. Hanmmunerit kanutain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanuio MHBECTUIMOHHBIX MPOEKTOB,
MPOBEANUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIIMKM U JTMYHOTO OIBITA C IIETbIO BBISAB-
JIEHUS] IPOEKTOB, OTHOCAIIMXCSA K Ka)KOMY U3 BBIJIEJICHHBIX TUIIOB M BUAOB MpoeKkToB. O1eHuTe
3G GEKTUBHOCTh MX pealin3alliy, a Takke (GaKkTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHUIO 3aIUIAaHUPOBAHHBIX PE3YJIbTAaTOB.

Cutyaumonnas 3aaauya Ne 4. Onpenenute a5 Barel opranuszanuu te BUabl U cepsl Jie-
ATEILHOCTH, KOTOPBIMU 11€JIECO00Pa3HO yIpaBiIsATh Ha 6a3e NpoeKkTHOro noaxoaa. CTpykTypupyirte
JTaHHBIE BUBI ACSITEILHOCTU IO YPOBHIO YIIPABJICHUS U COAECPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peanusyrorcs B Bamell opranuzanuu. OueHute, npume-
HSETCS JIW TIPOCKTHBIN MOIXOJ JUISl UX YCIIEIIHON pa3paboTKU W peanu3anuu. BeimeanTe BO3MOXK-
HOCTH M OIpaHUYEHMs IPUMEHEHUS IPOEKTHOTO MEHEPKMEHTa B Bamiel opranuzanuu. Onpenenu-
T€, C MOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJIEJICHHbIE Bamu orpaHndeHuii.

Cutyanmonnasi 3ana4ya Ne 5. Omnpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl xKU3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJBbHBIX TOUEK M Hauajda U OKOHYaHUS U BOBJIEUEHHBIMU CYyOBEK-
TaMH) CIEAYIOIINX IPOEKTOB!

[] mpoexT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOI TE€XHOJOIHYECKOW JTMHUU 110 POU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;
[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;
[] IpOEKT N3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Keiic-craan
Keiic-ctagu Nel

Bxonuble nannbie: 3aka3unk — rocynapcTBeHHast koMmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra.Cpok npou3BojcTBa - 10 31 gexabps (T.e. 5 MecsIeB ¢ MOMEHTa MOAMUCAHUS JOTOBOPA).
[Tpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, a PEaTbHBIN CPOK JI0 aBrycTa CIEAYIONIETO
rona. brojker — 2 pa3a nmepe3asiokeH OT HOpMbI. Llenp — cucrema ynpaBiieHHs OTHOLIEHUSMHU
(CRM) B rocynapcTBEHHOM yupexkaAeHUH ((PyHKIMOHANBbHBIE TpeOoBaHUs MOHATHBI). OcOOEHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOPbIA 3aKoHUUTCS K | nexadps. PykoBoauTens npeanpusTus 01arocKJIOHHO H C T0-
HHUMAaHHEM OTHOCUTCS K Baieil komnaHuu.

3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMEHTax). HauaTh mpOMBIIIUIEHHYIO SKCILTY-
aTaluIo He Mo3/1Hee | aBrycra cieayrouero rojaa.

Keiic-ctaam Ne 2.

B koMmnanuto mpuién HeOOIbIIONH, HO OYEeHh MHTEPECHBIN MPOEKT. 3aKa3uruK roToB 3arlia-
TUTH 32 HEro Xopomme JeHbru. CBOOOJHBIX pa3paOOTUYNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLMU?

Ha npoekr, pa3zpaboTka KOTOPOro UIET yKe MOpsi/iKa MOIYroJa, Bac BBOJAT B KAaUECTBE Me-
Hepkepa npoekToB. Kakue Bamm nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO U3 Pa3pabOTUMKOB Ji YCKOPEHUs
rpoliecca peainn3annun npoekra. Kak Bbl cuntaere, MOKHO JIM AaBaTh KOHTAKThI, U IOUEMY?

Keiic-ctaau Ne 3.

[IpeacraBpTe, YTO BBl CTAJIM MEHEIKEPOM OJIHOTO U3 IpoekToB fAHnekca. Komanaa nmpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHe/HKMEHT U MapKeTHHI — B MOCKBe, pa3paboTka — B
VYibsHoBcKe, qu3aiiHepsl — B ExatepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUS Ha BCEX ATanax Inpoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak uX MUHUMHU3HpOBATH?

Tunosble pacyeTHbIE 3a1a4H

3agaua Ne 1. [locmpoenue cmpykmypul 0ekoMno3uyuu pabom npoexma.

[Tpoananu3upyiite Bam yuyeOHBINH IPOEKT, pa3deiiTe ero Ha (hasbl, CTaUH, STAlbI, AKEThI
pabot, oTaenbHbIe paboThl. CoCTaBbTE CTPYKTYPY Aekommno3uuiuu padot. [Tpu nocrpoennn CPP
MO>KHO UCIOJIb30BaTh pa3Hble NpUHIMIGI pazouenus.IIpeanoxure kogupukarop CPP, otmeTsTe
KOHTPOJIbHBIE TOUKU. YKaKUTE B3aUMOCBA3H MeXy paboramu. Hanummre cnenudukanuy mno
KpaifHell Mepe JUIsl IBYX BBIOpAaHHBIX pabOT MPOEKTa.

[TnanupoBanue o6beMa paboT, BpeMEHH U 3aTpat ¢ momMolsio rpaduxoB. Ha ocHoBe pa3pa-
O0TaHHOM CTPYKTYpBI AEKOMIIO3UIMK PabOT MPOEKTa COCTABbTE CETEBOM Ipaduk MM JuarpamMmy
I'anTa. OnpenenuTe UIMTENFHOCTh MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TMPOEKTa M B3aUMOCBSI3U
3aJja4y MPoeKTa B o0111eM oobeMe paboT.

[TpOeKT cComepKUT CIeIyIOIne TaHHbIE:

PaboTel JlnurensHocTh, nHU | [IpenmectByroniue paboThl
A 20 KoHnTposnbHas Touka
B 20 (Ha4aso mMpoeKTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
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H 11 C
| 18 GH
J 8 DE

KonTponbHas Ji

TOUYKa
(OKOHYaHME MTPOEKTA)
3anaHue:
1. IToctpoiite crpenounyto quarpammy (hopmat AOA), UCX0s U3 TaHHOW WH(OpPMAIIUU 110

MIPOCKTY.
2. PaccumTaiiTe UIMTEIBHOCTh KPUTHYECKOTO ITYTH MPOCKTA.
3. Onpenenure 3anackl BpeMEHH MO paboTaM.

3agaua Ne 2

Paccunrars uncteiii npusenennslii agpdexr (NPV) u penrabensuocts nasectunmii (PI), ec-
JIM TIepBOHaYalibHble MHBeCTULMU cocTaBuiu 2 200 Thic. pyO., a HAKOIJIEHHBIM J10XO0J 4epe3 Tpu
roga coctaBuia 3 500 teic. py0. CraBka quckontupoBanus — 17 %.Cnrenars BBIBOJ O 1ienecoolpas-
HOCTH JIaHHOT'O MHBECTULIMOHHOI'O IIPOEKTA.

3agaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKa3bIBAET
yCIIyTH 10 TIepeBO3KH Ipy30B B Mockse. Cymmapusle akTuBbl npeanpuarus 263 000 py6., a Texy-
e obszatenserBa - 90 000 py6. K Tomy e y rocnonuna IlerpoBa ecTh COOCTBEHHBIN KamuTal,
paBHbIil 467 000 py0. 1 00s13aTeILCTBA HEKOMMEPYECKOTro xapakrepa Ha cymmy 42 000 py6., nmpen-
CTaBJICHHbIE 3aKJIaJIHON Ha ero oM. OH XO4eT MpPeJoCTaBUTh OJHOMY M3 CBOUX CIyXKalux, VBa-
HOBY, CIIPaBEUIMBYIO JI0JII0 B Ou3Hece. [leTpoB paccMaTpuBaeT BO3MOKHOCTH OpraHU3allMH TOBa-
PHILECTBA WM PETUCTPALIMM KOPIOpAlUK, B KOTOpoi MBaHOB mosyuus Obl onpenenéHHbIi MaKkeT
aknuii. MIBaHOB MMeeT COOCTBEHHBIN KaruTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanpHas cymma YOBITKOB, KOTOpbIE MOXXET HOHECTH rocnoguH Ilerpos,
HaIrpuMep, B ciydae KpyImHoro cyaeoHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuun eauHo-
JIMYHBIM COOCTBEHHUKOM MPEAIpUATH?

6. KakoB 00B€M ero pucka (BeIU4YMHA OTEPh) B YCIOBUSAX TOBApUIIECTBA C HEOTPAHUYEH-
HOW OTBETCTBEHHOCTHIO? Paznensior in puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpAIUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o 1reHe 3000 py06. kaxmas (6e3 HIC). [Ipu sToM mepeMeHHbIe U3IEPKKUA COCTABIISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsl.

OTBeThTE Ha PsA BOIIPOCOB C MO3ULIUMHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtesns oTJena MapKeTHHIa M10JIaraeT, 4To YBEIMUYEHHE pacXo/l0B Ha peKjiaMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €KEMECSIYHON BBIpYUKH OT peanusauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb TUPEKTOpa MO MPOU3BOJICTBY XOTEN ObI UCIOIL30BATh OoJiee JIeIIeBbIe Ma-
TepUasbl, MO3BOJISAIONINE YKOHOMHUTD Ha MIEPEMEHHBIX U3JIepHkKKaX, o 250 py0. Ha KXyl eAUHULLY
npoaykiui. OHaKO HaYaIbHHUK OT/IeNa cOBbITa OMacaeTcs, 4TO CHMYKEHHE KaueCTBa TUTUT MPUBEIET
K CHHKEHHIO0 o0bema peanuzanuu 10 350 mr. B Mecsn. CreayeT v NepexouTh Ha 3aKynKy Ooiee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTenb OT/€Na MapKETHHTa NpeJiaraeT CHU3UTh 1ieHy peanu3anuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B Mecsmn. OTnen MapKeTUHTa MPO-
THO3UPYET B 3TOM Cllydae yBelnudeHue oobema peanuzanuu Ha 50%. Crnenyet a1 o100pHUTh Takoe
peaIoKeHue?

4. PykoBoauTelb OTAeNa CObITa MpEeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0OB
(cymmapubiit Mecsuablit pouy omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo. c
Ka)/10T0 IpojilaHHOTr0 noHM3aTtopa. OH yBepeH, 4To 00beM Mpojaxk BeipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE MPEIOKEHNE?
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5. PykoBonuTens 0T/eNIa MAPKETHHTA MPEJIaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJIHUTENbHBIN €KEMECSUHbIN 00bEM ONTOBBIX MPOAAXK 10
150 nonuszaropos. Kak cienyer moBbICUTh ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIIUIO, YTO-
ObI TpuOBLITL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 000OpyI0BaHME CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MpoprHAHCUPOBAH Ha 25 % 3a CYeT AOMOJHUTEITHHON SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanuraia. CpeaHss cTaBka o Kpeauty — 8 %, a akiiMoOHepsl Tpe-
OyI0T HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT HHBECTUIIMN B pazmepe 550 Teic. py0d. u gaetr B TedeHue 10
JIET JCHESKHBIN TPHUTOK B pazmepe 123 Toic. py0. JJ0XOMHOCTh MPUBIIICTUPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOUMOCTH TPUBHIICTHPO-
BAaHHBIX aKIHMK B oOImIeM 00beMe COOCTBEHHBIX cpelcTB — 25 %. OmnpenenuTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTkpbITHE Mara3uHa BepXHeEH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI TIO BHITYCKY YKPAIICHHUH C IMYHOU UCTOpHUEH.
OTKpbITHE pecTOpaHa CaMOOOCITyKUBAHHSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
11. OTkpbITHE pecTOpaHa-TeaTpa.
12. OTkpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUYECKON aHTUKPU3UCHOM MOIEPKKH OM3HEeca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst ceTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. TocTpoiika Oaccelina JiIsl akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpraHU3aIlNH.

ROo~NoGa~WONE

IIpumepHas TeMaTHKA J0KJIA10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VcTopust GopMupoBaHUs
METOJIOJIOTHH YIpaBiieHus: ipoektoMm (PMM).

2 OcCHOBHBIE YYJaCTHUKH MPOEKTa, PYHKIUHU YIIPaBICHUS IPOSKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU TPOEKTA.

5 IIpOEKTHBIN U MHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOocTH 3(P(HEKTUBHON peaTu3aluy MPOEKTa.
KoHnTtyp 06patHoO# cBsI3n

7. MapkeTHHIOBbIe HCCIIeI0OBaHUS B CTPYKTYpe (OpMUPOPOBAHUS IPOSKTHOH AeATeIbHO-
CTH

35



8.  IlpuHATHE ONEPaTUBHOTO PEIICHHUS 110 IPHOPUTETAM B YCIIOBHSAX JIMMHUTA BPEMEHH (TCXHHU-
ka C. Kosn).

9.  bromkeTupoBaHue BPEMEHH MO METOAY «AJBITBD».

10. AKTUBHBIH U PEAKTUBHBIA TaHM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpu-
OPHUTETOB IS AOJTOCPOYHBIX U KPATKOCPOUHBIX 3a]1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerus U METO/IbI OTKa3a.

14. Hcnonws3oBaHWE METOA TUCKOHTHPOBAHUS MPHU OLIEHKE d(H(PEKTUBHOCTH UHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3apmauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka noKymeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (ha3bl 3aBEpLICHUS MPOEKTa. AyAUT IPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 3a4€Ty

YK-2/ YK-2.1

3HATB OCHOBHLIX NOHAMUL, MEOPUlU YNPAGIEeHUs NPOEKMAaMU, KiAccugurayuu npoexkmos;
Memo008 NOCMAHOBKU yelell NPoeKma, e2o 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMO8 YAPABIEeHUs NPOEKMAMU
Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHU I
1. Bunpl nestenbHOCTH Ha peanpusaTid. Bo3pactanue posi CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUS.
[Ipoektsl. Kpatkast ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl MPOCKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
: OcoOeHHOCTH yTIpaBleHUS] TPOSKTAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnematnka ynpaBieHHs NMpOeKTaMH. ba3oBble BapHaHT CXEM YIpaBJICHUS IPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl mpoeKkTa. YIpaBisieMble TapaMeTpbl IPOEKTa.

13.  TlIpoektnblii aHasm3. OlEHKAa YXU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OcoOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HTHBECTULIMNA U BBIMIOIHEHUS 00S3aTENILCTB MO MPOEKTY.

YMeTbonpeoenams yenu, npeomemuyro 061acms u CMpYKmMypvl npocpammbl, NpOeKma, uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGNEHUS NPOEKMAaMU 8 NpopheccuoHanbHol Oes-
MmenbHOCmU.

3aI[aHl/lﬂ HpaKTH‘{eCKOﬁ HaANpaBJCHHOCTHU VI OCHUBAHUSA PE3YyJbTAaTOB Oﬁy‘leHHﬂ B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpeznenute rpaHUIlbl U BBIJIEIUTE BO3MOXKHBIE (Pa3bl KM3HEHHOTO LMKJA (C y4e€TOM KOH-
TPOJIBHBIX TOYEK W Hauayia 1 OKOHYAHHS U BOBJICYCHHBIMU CYOBEKTAMH) CIECAYIONIUX MPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;
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[] mpoeKT 3arycka HOBOI TEXHOJOIHYECKOW JTMHUU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINY;

[] IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/IA 110 IPOU3BOICTRY;

[] IpOEKT U3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKOH KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoili HanpagsieHnocmu Ne 2.

JloBymika 1Jist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anuchiBaTh aOCOIIOTHO BCE MJEH, KOTOPBIE MIPUXOJIAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISATH LIETYIO HEJEI0, OCIe Yero HeoOX0AMMO MPOAHATU3HPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJee MOAXOAAINN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX01MMO CreHepoBaTh WACI0 KOHIENIIUN XO0CTeNa.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaoral, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr Metoa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraTel 3adukcupyiTe Ha aucTe QurmyapTa ajs npe3eHTanuud. Bpems Ha pabory — 15

MUHYT.
HagpIk/ OnbIT deamenvHocmuocywecmenenuss KOHMpoas cOOmMEemcmeus: paspabomaHntvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHMayuy ¢ mo4ku 3peHust ynpaeieHus
npoekmamu,; npuobpemams onvim OesmenbHOCMU, NPUMEHSSL HA NPAKMUKe CHOCOOHOCIb popmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPOAl COOMEEmCmeausl
Paspabomantvlx OOKYMEHMos8 Oeticmeyrowell HOpMamueHoU 1 npasoeoli OOKYMEHMAayuy ¢ moyku
3penus ynpasienus npoekmamu

3aganus 1J15 OLleHNBAHMS Pe3yJIbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ ONBITA JeSTe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu Tpedyer nHBeCcTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NPUTOK B pazmepe 123 Toic. pyO. JJ0X0JHOCTh NPUBUIETUPOBAHHBIX aKLIUN KOMIa-
Huu paBHa 18 % rojoBbix, TpeOyemas JOXOIHOCTb IpocThiXx akiuil — 20 %. IIpoekT ocyuiecTsis-
eTcs LIEJMKOM 3a CUeT COOCTBEHHBIX CPEACTB KOMIAHUU. Y I€TbHbIN BEC CTOMMOCTH MPUBUIIETHPO-
BAHHBIX aKIMK B oOmIeM 00beMe COOCTBEHHBIX CpelcTB — 25 %. OmnpenenuTs CTOMMOCTh COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM AEHCTBYIOIIEro 3akoHomaTeabcTBa PO paspaboraiiTte MPOEKT CO3/aHUsI HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuio (Ha3HayeHHE NMPOEKTA, ONMMCAHME PE3ysbTaTa MPOEKTa M €ro NpUMEHEHue,
IPaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb IIPOEKTA;

* CeTeByI0 MOJIENH MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JIEHEKHBIX CPEJICTB;

* Otyer 00 UCTIONB30BaHUU pecypcoB. ONTUMM3ALKS TPOEKTA J0JKHA OBITh MIPOBEIECHA UC-
X0JIs U3 cieayromux ycaouil: Cpok peanan3aiuy NpoeKkTa He JoJbKeH npeBsimath 30 qHeil; © broa-
KeT MpoeKTa He 1oJkeH npeBbimath 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUSL peCyPCAMU NPOEKMa, Kpumepuu npu-
HAMUSL OP2aAHU3AYUOHHO-YNPABNIEHYECKUX PeueHUll no 3 HeKmusHoMy UCHONb308AHUIO PECYPCO8 &
3asucumocmu om hakmopos HewHell U 6HympeHHel cpeobl NPOeKma, YClo8us NpUMeHeHus U Me-
moovl pacyema noxkazameineu 3@ GexmusHocmu ynpasieHus: pecypcamiu

Bomnpocsl 1J151 OLleHUBAaHUSA Pe3YJbTATOB 00y4UeHHsI B BU/Ie 3HAHM I

37



1. [Tonsatue pecypcos, hakTopoB MpoU3BOACTBA U 3aTpat. Tunonorus pecypcos. Kiac-
cu(uKalnys 3aTpar A NPUHATUS YIPAaBICHUECKUX PELICHUH.

2. Knaccudukanus 3atpar aast OCyIIecTBICHUS IIAaHUPOBAaHUS U KOHTpouist CTpaTerust
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHomorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOUMBIX M JI0CTaTOYHBIX
IUIs peai3alliy CTpaTernueckux 3aiay.

4. Mapxketusr pecypcoB. TeXHOIOrus U3MEPEHUs U OLIEHKHU pecypcoB. MIcTouHuKH pe-
CYpPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MPOEKTaMH. TpeOoBaHUS, MpPEabsB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI YIIPABICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. [IpuHimne popMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaHJbl poeKTa. DPPEKTUBHOCTb KOMaH/Ibl IPOEKTA.
Metoabl popMHUPOBAaHUS KOMAH/IbI TPOEKTA.

9. OpraHu3annoHHas MMOJIMTUKA U TICUXOJIOIMYECKUHM KIMMAaT B KoMaHjae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEHUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, uHmepnpemupo8ams U MOOeIupo8ams nokasamenu dpgdexmusno-
Cmu Ynpasienus pecypcamu u 3ampamamu;, 6bloupames Memoovl pacnpeoeseHus pecypco8 npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHPOPMAYUU O PECYPCax U 3ampamax u a0eK8ammvlx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YeCKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JIO0Or0 MPENNpUsITUs HalpaBiieHa Ha JOCTUXKEHUE ONpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIe MNPEANpPUITHS BCErJa YHHKAJbHBI 10 MPOAYKTaM, yciayram JuO0 Ou3Hec-MOIEsIM.
MoXHO 71 cKa3aTh, 4TO JH000e npeanpusTie spisercs npoekrom? Ecnu na — nouemy? Ecnu Her
— KaKue OrpaHn4uBaroiye (pakTopsl CieayeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy HNpUXOJIMIOCH MHUcaTh pedepaTsl, KypcoBble pabOThl U BBITYCKHbIE KBa-
mudukanroHHble padoTel. Kaxkaas u3 takux pabot senserca nmpoektoM. [louemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusTe IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [1pu-
o0OpeTeHre U yCTaHOBKa HE0OX0auMoro obopynoBanus oboiaercs B 8§ miiH pyo. CokpatieHue Tpy-
JIOBBIX U MaTE€PUATBHBIX 3aTPaT MO3BOJIUT YIKOHOMHTH 110 2,2 MIIH PyO. €KETOHO (/10 YIJIaThl HAJO-
roB). Cpok amopTH3alMu 000pyI0BaHMs S5 JIeT, 32 3TOT MEPHUOJ OHO MOJIHOCThIO obecrieHuTCs. Of-
HAaKO €ro peajbHas PbIHOYHAsl CTOMMOCTH Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha Tpu6ObUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MPUHUMaeMbIX Gupmoir — 10%. Crout
71 OpaThCs 3a peanu3alio NpoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXO/s U3 MPOrHO3a OeyIoNuX MOTPEOHOCTE!, IPUHSIIO pelIeHHe

0 pa3paboTKe HOBOTO M3JENUSI C YHUKAIbHBIMU XapaKTEePUCTUKAMU, HAMHOTO ONEPEkKaIOIMMH ca-
MYIO TIEpe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU Ul BEPOSITHOTO ycIexa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
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TOTOB INPHUHATH 3TO U3CIIHC. 910 pCeIICHUC COCTOAIO B TOM, YTO ITOpa NpUuaaThb O(I)HL[HaJIBHbeI cTa-
TYC 3TOU pa3pabO0TKe U MEPEUTH K HHHOBAIIAOHHOMY TPOEKTY.
HpI/Illep)KI/IBaSICB CUTyallH, U3JIOKUTC 0COOEHHOCTH opraHn3aiivii MHHOBAIIMOHHOTI'O IIPOCKTA.

1. B yem cMbIca nepexosa K MPOEKTHOMY MOAXO0AY OT (yHKIIMOHATILHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE U B YeM Pa3HUIIA MEXIY JIHJIe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0IMMa KOHIIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxure, Kakue OPraHU3AIMOHHO-CTPYKTYpPHBbIE HOBOBBEIIEHUSI MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIMOHHOM MPOEKTUPO-
BaHUU.

Hagpik / ONbIT deamensHocCmunpunamus HeQoOpMAaIu308aHHbIX YAPAGIEHUECKUX peule-
Hutl, 0becneuusarOwux 3phekmurHoe UCnoIb3068aHUe PECYPCO8 NPOEKMA, paciema nokazameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv Onvim OesIMeIbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCHb NPUHUMAMb
HehopmanuzoeanHvle ynpasieHueckue peuleHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3aganus 1Jis OLleHNBAaHHUS Pe3yJILbTATOB 00y4YeHHs] B BH/ie HABBIKOB/ OMNbBITA J1eATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIN YpOBeHb Ha ciemyromuii rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OCHOBHBIE Cpe/ICTBA 40 VYcraBHOM KanuTanl 40
3amacel 60 PesepBHblil KanuTal 10
PacueTHbIil cueT 20 Hepacnpenenennas npuObuIb 4
Jlonrocpo4Hble KpeInuThI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B (prHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOJHOCTh MHBECTUIUI He
Huxe 12% ronoBbix (0e3 yuera MHQUIALMI), YPOBEHb MH(IIALUN Ipeanoaraercs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabmuma - [IporHo3 pe3ynbpTaToB pealn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJIEHUS
(mOKBapTaNbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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st opraHmu3anyy mpor3BOACTBAa HEOOXOIMMO MPUOOPETEHHE HOBOTO 000PYIOBaHUS CTOH-
MocThio 20 MITH. py0., ¢ oTCpoukoi miarexa Ha 3 mecsina moxa 20% roxossix. B 111 kBapranzara-
HUPOBAaHA MApKETUHIOBBIX YCIIYT KOHCAJITUHTOBOM KOMITaHUU B pazMepe 21 muH. py0. AMopTHu3sa-
st 00opyaoBanust Hauucisiercs mo Hopme 20% romoBeix. OOIIe3aBOICKUE PACXOABI BBIITYCKa MO-
CYJIOMOGYHBIX MAaIIMH COCTaBJSIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Ij1aTa ¢ y4eToOM Haducle-
uuit Ha @OT paccunrana ucxojs u3 3 MITH. pyO. B MECHIIL.

3ananue i cutyauuu PaccunTarh YnMCThINA TMCKOHTUPOBAHHBIN 10X0/1, CPOK OKYIAeMOCTH
WHBECTULIMI U BHYTPEHHIOIO HOPMY JOXOJAHOCTH.

Tunoeoe 3adanue Ne 3

3adaua

Oupma MIaHUPYET €KEroJHO B TeYEHHE 5 JeT YBeJIMYMBaTh BBIMYCK Ha 2 MIH.py0. bazo-
BbIIl ypoBeHb BbIMycka mpoaykuuu 50 muiH.py0. HeoOXxoaumo ompenenutbs COBOKYIHBIH 00beM
MPOJYKIIMH 32 BECh MEPUOJI U COBPEMEHHYIO CTOMMOCTh HENPEPHIBHOTO MOTOKA MOCTYIUIEHUH MPU
HETMPEPHIBHOM HAYUCICHUU POLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBA B MPUOOpPETEHHE HOBOW TEXHOJOTUYECKOM
JIMHUU, CTOUMOCTh KOTOPOW BMECTE C JJOCTAaBKOW M ycTaHOBKOM coctaBuT 100 MiH. py0. Oxugaert-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XErOJHbIe TOCTYIUICHUS MOCIe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIMkBUIaMOHHAsE CTOMMOCTh JIMHUM PaBHA 3aTpa-
TaM Ha ee JAeMoHTax. [IpuHsTas HopMa AuckoHTa paBHa 15%. OmnpenenuTb S5KOHOMUYECKYIO d(h-
(EKTUBHOCTH MPOEKTa C MOMOIIBIO MOKA3aTeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

YK-2/YK-2.3

3HATBOCHOBHbIE NONOJCEHUs, MEPMUNBL, ONpeOeNieHUs U Kame2opuu YnpasieHus puckamu,
€20 MeCcmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMax, Memoobl YNpaes-
JIeHUSI PUCKAMU 8 8blOOpe pelueHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1151 OLleHMBaHUSI Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUI

1. Mecto ynpaBieHHsI pUCKaMH B O0IIEH CTPYKType yrpaBieHus: npoektamu. [lonstue
pHUCKa, OCHOBHBIE BUbI PUCKOB IIPOCKTA.

2. IIponeccsl ynpasieHuss puckamu. IIponecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
ITonsATHE NIIaHA YIIpaBIECHUS PUCKAMU.

3. [Ipouecc unentudukanun puckos. KauecTBeHHas olleHKa pUCKa C MOMOUIBIO KC-
IIEPTHBIX OLIEHOK PUCKOB.

4. PanxupoBaHue U OLlEHKa PUCKOB B 3aBUCHMOCTH OT BEPOSITHOCTH HACTYIUICHUS PUC-
Ka U CEpbE3HOCTH PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BbIpa)KeHUE OTAEIBHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br16op MeTo710B cHMKEHUs! pUcKOB. CpencTBa KOHTPOIIsS 3P PEKTUBHOCTH CHIKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENINS MAapKETUHIa B YIIPABJIICHUN MPOEKTaMHU. MapKEeTUHIOBBIE
UCCIICIOBaHUS.

8. Pa3zpaboTka MapKeTHHIOBOM cTpareruu mpoekrta. IIporpaMma mMapkeTHHra ImpoeKTa.
Brojxer MapkeTHHTa MPOEKTA.

9. Peanusanus MapkeTHHra IpoeKkTa. Y IIpaBJICHUE MAPKETUHIOM B PaMKax YIIPABJICHUS
MIPOEKTaMHU.

YMerb onpeoensims mMemoovl UOeHMUGUKAYUU U OYeHKU PUCKA, KOmopbvle COOMEemcmey-
10m OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCODbL UOeHmUpuUKayuu u
OYEeHKU PUCKA, NPOEKMUposamv CUCmeMbl YNPAGIeHUS PUCKAMU, KOMOpble COOMEEmCcmeyom Mo-
0enu pUcKoBoll CUumyayuu;, UCNOIb308ANMb MeMOoObl U MEXHOL02UU YNPAGIeHUS PUCKAMU NPU peule-
HUU NOCMABNIEHHbIX 3a0a4

38[[3Hl/lﬂ HpaKTquCKOﬁ HaNnmpaBJC€HHOCTH JId OUCHUBAHHUA PE3YJIbTATOB 06yquml B
BU/Ie YMEHUI1:
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Tunoesoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 1
CurtyanuoHHas 3aj1a4a

s pazpabotku IIpoekTa MeHemKepy HEOOXOIUM MOIPSTYMK. MeHepkep yKe Hamén aBa
NOTEHIMATIbHBIX KaHIUaTa, HY’KHO BBIOpaTh OJHOTO:

[TepBbiii kanauaaT — JloBoNbHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuu nopsaka 300 cotpynHukoB. LleHsl Ha BbInosHeHHe padOT NPEBBIIAIOT CpEeJHEE 3HA-
YEHUE 110 PHIHKY;

Bropoil kaHauAaT- KOMIIAHUS MEHEE M3BECTHAs KOMIIAHMs C TaToM nopsaaka 40 corpyn-
HUKOB. L{eHb! Ha BBIMOIHEHUE paboT HUXKE CpeAHEe 3HAUEHHUE 110 PHIHKY.

[To KakuM KpUTEpUSM MEHEIKEPY MPOEKTOB HEOOXOAMMO OLIEHHMBATh IPEACTABIECHHBIX
BbIIIIE€ KAHIUAATOB?

C xakumu puckamu MeHepKep MPOEKTOB CTOJKHETCS MpU paboTe ¢ MpeaCTaBICHHBIMU
BBIIIE KOMIAHUAMU?

Tunosoe 3a0anue npakmuuecxkol HanpasieHHocmu No 2.

CuryauuoHnHasi 3aga4a

[ToaroroBeTe 1O 1Ba MHBECTULIMOHHBIX IIPOEKTA, UCIOJIb3YsI IPUMEPBI U3 MUPOBOH IIPAKTH-
KM MHBECTHPOBaHU. ONUIINTE OCHOBHBIX YYaCTHUKOB, X poiib U (yHKIMU. [IpuBeaure mpumepsl
oLIMOOK B IpOLecce CO3/IaHus U pealln3alluy, BbIACIUTE PUCKH BeJICHHs 1€ TeIbHOCTH. BolsicHuTE,
3aBHCHUT JI pa3Mep OpraHu3aliy (KOMIIAaHHH), OCYIIECTBISIOIIEH MPOeKT, Ha APPEKTUBHOCTH €ro
peanmu3zanuu. OTBETHI ciaelyeT 000CHOBAThH U MOATBEPIUTh COOTBETCTBYIOIIUMU (haKTaMH.

HaBbik / OnbIT 1eSTeJIbHOCTUBLIAGNICHUS, OYEHKU U YAPABIEHUS PUCKAMU NPOeKma, pa3pabomxu
Mep NPOMUB0OeUCmsUs PUCKAM, YepOo3am U (hakmopam HeonpeoeréHHOoCmu,; npuoopemams Onsvim
OesmenbHOCMU, NPUMEHSIA HA NPaKmuKe CHOCOOHOCMb BblAGIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoekma, papabamviéams Mepbl NPOMUBOOCUCMBUSL PUCKAM, YepO3aM, pakmopam Heonpe-
oenénnocmu.

3agaHus 1J1s1 OlleHUBAHNUS Pe3yJbTATOB 00y4YeHHs B BH/€ HABBHIKOB/ ONBITA JeATeb-
HOCTH

Tunosoe 3adanue Ne 1

Henosas uzpa

[MTOPAJIOK ITPOBEJAEHU A PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PabGoTa BBITTOHAETCS TOATPYIIIIAMH 110 3 - 5 Yer.

1.2. BHyTpH NOATpYNI paclpelesiFOTCs PO IKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3aMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIEPTHU3BI; aAMHUHHCTPATOP TPYIIIHI - MPOTOKOIHPOBAHKE
BBITIOTHEHUS HKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aiys o0pabOoTKU MEePBUYHBIX JaHHBIX;
JKCIEPT MO JIOTHYECKOMY aHalu3y - O0OeCleueHHe KadyecTBa MEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpeie - BBEACHUE AOMOIHUTENBHON HHPOPMAIMH M0 CUTyalnH (B cliydae HEOOXOIUMO-
ctu). Eciu 4ncio cTyeHTOB MOATPYIIBI MEHBIIE 5, TaHHBIC POJIM MEPEPACTIPEACIISIIOTC MEXITY
y4aCTHUKAMU TOJATPYTIIIHL.

2. IlogroroBka k pabore

2.1. IToaroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3ar0JI0BOK OTYETa MO JJAOOPAaTOPHOU paboTe ¢ yKa3aHUEM BCEX y4aCTHU-
KOB MOJATPYTIIIBL.

3. OueHka 3HaYMMOCTH MHEHUH SKCIIEPTOB

3.1. Kpurepun olleHKH 3HQUMMOCTH MHEHHI SKCIIEPTOB: MO MOATPYIIIAM METOJOM MO3TO-
BOTO IIITYypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS TPEIONKCHHBIE
KpUTEPUU OIICHKH 3HAYMMOCTH MHEHUH IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOTHUTEIBHBIN KpHU-
TEpUM OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OIEHKU IKCIEPTOB IO OCHOBHBIM M JIOTIOJHUTEIHEHOMY
KPUTEPHIO.
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3.3. Pe3ynbTaThl (KpUTEpUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCIIEPTOB U OLIEHOYHBIE IIKAJIbI)
3aHOCSITCS B OTYET.

4. DkcnepTH3a BECOMOCTH KPUTEPHUEB OLIEHKM 3HAYMMOCTH MHEHUH skcneptoB (TouHOCTh
BBINOJIHAEMBIX PAaCUETOB 2 3HAKa MOCIIE 3aMATON)

4.1. Kax/plil 3KCIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLICHOY-
Has Tabnuna 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTes B Tabiume 2 - o0mias A BCeX dKCIEPTOB MOATPYII-
IIbL: TIEPBBIE CTPOKH TAOIUILBI IEPEHOCATCA U3 TabuuI 1, 3al0IHEHHBIX SKCIIepTaMy UHAUBUAYallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEJIUTCS HAa CyMMY PAHIOB KaXKI0Tro KpUTEpHs (YMCIO U3 MOCIEAHEro cTosilua mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOILIETO CTOJIONA, PACCYMTAHHOTO B I1. 4.3), B MOCIEIHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHbIE 3HAUYEHUs CKIIAIBIBAIOTCS; B IIOCIEIHEN CTPOKE NMPUBOAMUTCA pe-
3yNbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJIA BCIIOMOTaTEIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHAMBUYaJIbHO 1O KpuTepusM (1. 3.1), ucnomns3ys pazpaboTaHHbIE
mKaiel (1. 3.2), OlEHUBAET BCEX YYaCTHUKOB KCIIEPTHOM IpyIIbl, BKIOYas ceOs, 3amoiHss Tad-
nuny 3.

5.2. PaccuntbiBaercs 0000II€HHAs OL[EHKa 3HAYMMOCTH MHEHMH 3KcnepToB. [ns sToro 3a-
MIOJTHSIETCS CBO/IHAS TabJHIIa, 00mast 171l BCEX B MOATPYIIIE: CHavyaja Mo KaKIOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKHM CYMMBI BBICTABIICHHBIX 0OAJUIOB IO KaX/OMY U3 KpUTEpHEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbI, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJTHEB3BEIICHHOro Oaia K cymme OaioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxzp1it skciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM clie-
J0Bajio Obl y/1€IMTh BHUMAaHKE B IPUBEICHHON CUTYyallun

6.2. TlpoBoauTcs TpynmnoBoe OOCYXKAEHHE NMpeasiaraéMbIX ISl aHalli3a PUCKOB: Hecylle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE IO CYTH PUCKH MPUBOAATCA K o0Iel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKH YYAaCTHUKHU TPYIIBl BIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPE/UIOKEHHBIE APYTUMH YYaCTHUKAMH MOATPYIIbBI JOHNOIHIIOT OOIIUI CHUCOK, OT/AEJIEHHbIE Io-
PU30HTAJILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOW €JUHBIN AJIs BCEX IKCIEPTOB KO (110 KOTOPOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMMU 3KCIIEPTHOW MOATPYIIBI METOAOM MO3TOBOIO LITypMa
MIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33JaHUI0 YTOUHSIOTCS NPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTH PHUCKOB.

7.2. ®opMynupyeTrcss OIUH JOMOIHUTEIbHBIA KPUTEPUN OLIEHKH BaXKHOCTH PUCKOB. 7.3. Pe-
3yJbTAThI 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OILIEHKH BAKHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxk1plif KCHEepT OLEHHBAET BAaXXHOCTb KpUTEpHUEB (I. 7), paHXKUpPYys MX B HOPSIKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIIEHUHN - HAaUMEHee BaKHBIN. Kaxapiid sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOIuIy 5.
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8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepUs - Bec Kpurepus. s 3Toro nocTpoyHo
3anoJHsAeTcs Tadauma 6, 001mas 11 BceX B MOATPYIIIIE:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLUE CTPOKH CYMMBI BBICTABJICH-
HBIX PAHTOB 10 KaXJI0My U3 KPUTEPHEB.

8.2.2. PaccuMTBIBAIOTCSl CPETHEB3BEUICHHBIE PAHTH 0 KAXJIOMY U3 KPUTEPUEB ~ MO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (UTOTOBBII CTONIOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. OneHka BaXXHOCTH PUCKOB

9.1. Kaxplit sKCIepT caMOCTOSITENIFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKU 3PEHHUS KaX-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAKE yObIBaHUS 3HAYUMOCTHU: 1-ii - caMblii
BYKHBIN, MOCJIETHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBII HOMEp MpU
PacroI0KEHUU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYallUN

10.1. 3anonusierca Tabnuna 8, obmmas uis BceX Y4aCTHUKOB AKCIIEPTHOMN MOATPYIIIbI: CHA-
gaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY M3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUEHb BAKHEHIINX PUCKOB TAOIMIIBI , 3a10JIHS-
€MOIi B MOPAJIKE BO3PACTAHUS PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4eHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTpoabHBIE BOIPOCH

1. B kakou 3asucumocmu HaxoOumcs Kaiecmeo uHgopmayuu, npUHUMAemoll 60 HUMAHUE
OJ1s1 NPUHAMUS PeuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULL OM peanu3a-
Yuu NpUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNieKcd pUcKo8 UH8ECMUYUOHHO20 NPOeK-
ma?

3. Kax na npakxmuke modcem 6bims peaniu308aH IKCHEPMHbLIL Memoo OYeHKU NPOEKMHbIX U
@unancosvlx puckos?

4. Om ueeo 2n1a8HbIM 00PA3OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosviéaemcs pauicuposanue npoeKmuvix U QUHAHCOBbIX PUCKO8 NPU UX AHA-
auze?

YK-2/YK-2.4

3HaTB3a0au U NPUHYUNOE NOCMPOEHUs CUCMEMbl YNPAGIeHUs NPOEKMAaMU, OCHOBHBIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEU U 0ZPAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BU/e 3HAHUH

1. [Ipoueccel n ypoBHu mianupoBanus. CereBble rpaduku. TexHOIOTHS BpEeMEHHBIX
rpadukoB. CeTeBble TEXHOJOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MosiokeHus. Cxema mpu-
MeHeHus TexHosnornu CPM.

3. Huarpamma ["antTa. OCHOBHBIE MOJ0XKEHUS, 00JIACTh MPUMEHUMOCTH.
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4. Mertoauka PERT. OGmnacte mpuMeHEHHs, OCHOBHBIE XapaKTEPHUCTUKU. THIIHYHBIC
OLIMOKH IUTAHUPOBAHMS U UX TOCIIEIACTBHUS.

S. OcHOBHbIE OHSTHSI YIIPaBJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTrpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa Oro0/keta. OCHOBBI 010 KETUPOBAHHS.

7. Pucku 3atpart. CmetHble pe3epBbl. KonTpoub 3aTpar npoekta. [IpaBuia onenku npo-
rpecca.

8. Bunasl 1 MeTobl 3aTpat npoekTa. MeToJ1 «0OCBOEHHOI'0 00beMa.

9. IIporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTpaTerMy Ha CTOM-
MOCTb IPoeKTa.OCHOBHBIE IPUHIIMIIBI OLIEHKH 3((HEKTUBHOCTH ITPOEKTOB.

10.  HcxonHblie qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pHrcKa U HEONPEACIECHHOCTH Ha OLEHKY 3P PEKTUBHOCTH MTPOCKTA.

13, OcHoBHbIE NOHATUS TeMbI: YPPEKTUBHOCTh MPOEKTA, UHBECTULUH, UHBECTHIIMOH-

HBINA TPOEKT, KpUTEPHH 3P (HEKTUBHOCTH UHBECTHLIUI

YMeTb8bIA6IAMb OMKIOHEH U OM YCMAHOBNIEHHbIX Kpumepues u noxazameeti yHKYUuoOHU-
POBAHUS NPOYECCO8 U AOMUHUCMPAMUBHBIX PE2IAMEHMO08, 3HAYUMbBIX C MOYKU 3peHUs. obecneuerus
ONMUMANBLHO20 peueHUs 3a0a4 Npu  YRpaeieHus npoeKmamu

3agaHus NPaKTHYeCKOH HANPABJIEHHOCTH /Jisl OLlEHUBAHHUS Pe3yJbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOpPETEHHE HOBOW TEXHOJIOTHYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTAaBKOM M ycTaHOBKOM coctaBuT 100 mMiH. py0. Oxugaert-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XETOJHbIE TOCTYIUICHUS MOCcie BblueTa HAIOroB cocTtaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 yetT. JIukBuzalmoHHas CTOMMOCTb JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsATas HopMa AUCKOHTA paBHa 15%. OnpenenuTh IKOHOMUYECKYIO (-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEIEHHOTO JI0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpasieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanusyercs B Tpu 3Tamna. Beposdr-
HOCTh TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIC. p., Ha BTopoM — 400 ThIC. ., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U IEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoui HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBieHHEe IPOU3BOJICTBOM M PACIpEIeIEHUEM B MACIITa0aX CTPAHBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAaHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs] TOSIBUINCH NTPU3HAKYU Neperpy3ku. Komnanusa numena S5 3aBOJ0B,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xepceu, Oraito, [xopmxuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALUOHHBIE M KPOBEIBHBIE MaTEpHANIbl, 3BYKOM3OISALMUOHHYIO U IPOUYYIO
TUTUTKY, a TaK)Ke MaTepuaibl JUIsi OOIIMBKY cTeH. B kommnanun paspabaThiBajcs €XeKBapTalbHbIH
00Nl MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMM MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOU3BOACTBA pa3padaThIBAINCH PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM MMEIOLIerocsi Ha pykax noprdens 3aka3on. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOAMHAKOBBIMU B CHIIYy pa3ivuuil oO0opynoBaHHUs, Ta-
pUGHBIX CTaBOK OIUIAThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus ornjadrBajia JOCTaBKY MaTe€pHalOB 3aKa3uMKaM, IPUUEM TU PACXOJbl 3a-
BHUCEIM OT HMMEIOLIErocs BHJA TpaHcropTa U TapudoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOMN
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MPOAYKIIMH M3-3a €€ CIUIIKOM MaJloi yJIeNbHOM IUNIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Bas IIPOLYKIIUS 3aHUMaJIa MHOTO MECTa P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.

[Tpoxykius cOpiBasiach Mo Bee crpane. Cpein KIMEHTOB OBbLIIM ONTOBBIE TOPTOBIIBI CTPOMA-
MaTepuajlaMH, KpYyIHble CTPOUTEIbHbIE (MPMBI, U3TOTOBUTENIN OBITOBOM TEXHHMKH, KOTOpPbIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepHajbl B CBOMX M3aenusax. Kommepueckne paOOTHUKU Pa3TUIHBIX
010po cOBITA, PACIOJIOKEHHBIX 110 BCEH CTpaHe, MOIJIM pa3MellaTh 3aKka3 Ha JOOM U3 3aBO/IOB
CBOEH KOMITAaHUH C YYETOM HaJM4Yusl HY)KHOH MPOIYKIMU M 0OEUIaeMbIX CPOKOB MOCTAaBKU. Pyko-
BOJICTBO KOMIIAHMU OBbUIO 03a00YEHO YacThIMU CIIydasiMH HEXBAaTKH MPOAYKLUUHU U AucOallaHCOM
MIPOU3BOJICTBA HA MPEANPHUATUAX BO BCEX UacTax cTpanbl. [Ipoxykius, usrorosiennas B Kamudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hero-/)xepcu Hanpasisiiack, Hanpumep, B Konopano. M xots 06b14HO 3T0 ObliIa HE COBCEM aHAJO-
IMYHasi KOHEYHas MPOJYKILHKs, HO BO BCAKOM Cllydae, €€ MOKHO ObUIO IIPOM3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBoACTBO KOMIIAaHUU IPOBEJIO AHAIU3 CIOKMBIICHCS CUTYallUH, yIIPaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HUMEIOLIETOCs MOPTQEIIs 3aKa30B.

PaGoTHukM oTaena cObITa 3asBUIIM, YTO OHU pa3MEIAlOT CBOM 3aka3 TaMm, rjae oOecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. JlampHEHINI aHannu3 mokasai, YTO KOMMEPUECKUE CITYKOBI
BOOOILle UTHOPUPYIOT IMPUHIMIIBI 3aTPY3KH MOIIHOCTEN Ha 3aBOJaX M CTPEMATCS JOOUTHCS JIUIIb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKUX 3aBOJaX, a 3aT€M I10CJIE€ NEPBON OTIPY3KH IIPOBOAWIIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHO3 Ui meneld IJIaHUPOBAHUS NPOU3BOJCTBA BBINOJHSIA
IUTAHOBO-TIPOM3BOJICTBEHHAs CIyk0a, PacrojioKeHHas B LEHTPaJbHOM KOoHTOpe KommnaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIyKObI M CIy)KOBI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3BI YaCTO KOPPEKTHPOBAIM MO IUIaH JI0OXOJ0B M NMpHObLIN 6e3 ydera pe-
aNbHBIX ycinoBUM pelHKaHuM o/lHa rpymnna He oTBedana 3a Ka4yeCTBO MPOrHO30B, U HUKTO B ITOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYIIT PYKOBOAWTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
poAaXx U pa3pabOTKy HOBBIX PbIHKOB. CoOMroieHNe 00€IaHHbIX CPOKOB MOCTaBKU B ITOM CUTYya-
LIMA MUMEJI0 BEChbMa Ba)KHOE 3Ha4ueHHE. PYKOBOJICTBO MPOM3BOJCTBEHHBIX MOJIPA3ICICHUN U dKCIIe-
JUIMOHHOM cyXObl OLIEHHBAIM MO UX CIIOCOOHOCTH MPOU3BECTU M JIOCTABUTh MPOAYKLHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMM MPHU COXPAHEHUH IIPUEMIIEMOIO YPOBHS KadecTBa. Bce NbITalnuch MOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl Oe3 ManeiIiero yyera ooumx cooOpaxkeHnii peHTabeIbHOCTH
i Bcell komnanuu. [Ipu ocraHoBKe 3aBojia Ha MPOPMIAKTUYECKUN PEMOHT, aBpasbl Ha JPYrHX
3aB0/1ax ObUIN SIBJICHHEM COBEpIIEHHO 0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpyKeHbI MOJIHOCTHIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpPEAEsATh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, He ObIJI0O HUKAKHX MPABUJ MO CO3JaHUI0 MAaTE€PUANIbHBIX 3al1acoB MPH MOJITOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALMIO U MPUIILIO
K BBIBOJy O HEOOXO/MMOCTH NEPECTPONKH CTPYKTYPhl OPraHU3alUU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh PabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH()OPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIe TPYNIbI, CO31aTh KOMIUIEKCHYIO CHCTEMY
TUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipeieIeHUs] MPOAYKIMH, KOTopasi Obl yUYUThIBajIa MOTPEOHOCTH
KaK CITY>KObI MapKETHHTA, TaK U PYKOBOAUTENCH MPOU3BOJACTB. sl ycrenHoi pa3paboTKu TaKou
CHCTEMBbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BOIIPOCOB OPraHU3aIllMOHHOTO Xapak-
Tepa, KOMIUIEKTAIlM1 KaJpOB U pa3pabOTKH CUCTEMBI OIJIAThl U MaT€PUAIbHOTO CTUMYJIMPOBAHHUS.
Jlnst pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOUINX peabHbIN cripoc. CucTeMy BO3HArpaKAeHU Ha0 ObLIO nepepadoTaTrh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HBIX IPYI PYKOBOIUTENCH B HalpaBiIeHUN peasn3a-
My oOUMX 1ened Bcel KOMIAHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uyMKOB MpPU MHUHU-
MaJIbHBIX OOIIUX M3JEPHKKaX.
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DT0 03HAYaANO, YTO €CIU 3aTpaThl Ha MPOU3BOACTBO M JOCTABKY MPOAYKIIUU MPEBBICAT Ka-
KOH TO OmNpeneNeHHBI YPOBEHb, TO OT MPOJAKU MPOAYKIIUU HYXKHO OTKA3aThCs. YIIPABIISIONINX
MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKATh MPOAYKIHIO Oe3 3asBKH B moprderne 3aka3oB, HO C
y4eToM OYJIyIIero crpoca. DTo 03Ha4ajo, YTO KOMIIAHUHM HY)KHO OBLIO CO3/1aTh NEHTPAIBHYIO I1a-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsIa ObI OOIIYI0 KOOpAUHAIMIO paboThl. J{is
ATON CITy’)KOBI HY)KHO OBLIO NMPUTOTOBUTH KBATH()UKANMOHHBIC XapaKTEPUCTHKH, ITATHOE PACIIH-
CaHHe, paclpelelcHIe NPaB U 00s3aHHOCTEH, YETKUE JTOJKHOCTHBIC MHCTPYKIUHU U T. J. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY IPOTHO3WPOBAHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIONIAraloch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3pabOTKH U BHEIPCHHSI HOBON CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTENCH CIIy>KOBI MapKETHHIa U PYKOBOIUTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHcTeMbl KOMILIEKCHOTO YIPABICHHS MTPOrHO3UPOBAHUEM U ILIAHUPOBAHU-
€M TPOU3BOJICTBA M pacIpeeieHus MPOAYKIMU ObuT0 3atpadeHo nopsaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PABTUYHBIMU 3a6800aMU?

2. B xakot ungpopmayuu Hyscoaemcs gvicuiee pyKo8oOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
Ppabomoti npouzeo0Cmaa u cyicowvl pacnpeoeieHus?

3. Kakue Oonorcnocmu moenu Ovl 8ol NOPEKOMEeH008amyb OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHol cyicobl? OcHogHble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOINCHO-
cmeu?

4. Kakyro cucmemy 803Hazpaicoerus bl Npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKEeMUH2d,

6) ynpasnsiowux 3a60008;

8) n1aHoBuUK08?

Hagbik / OnbIT desamenpHocmupeieHrs KOMIUIEKCAa YKOHOMUYECKUX 3a/1a4d U MPOBEACHUS
BapUAHTHBIX PAcUeTOB MPHU BHIOOPE ONTHUMAIBHBIX PEUICHUH B YIpPaBIEHUU MPOEKTaMU; Ipuoodpe-
TaTh OMBIT ACATEIHHOCTU, IPUMEHSSI HA TPAKTUKE CIIOCOOHOCTH PEIIaTh KOMIUIEKC IKOHOMHUYECKUX
3a/1a4 ¥ MPOBEJICHHS BAPUAHTHBIX PACUYETOB MPH BBHIOOPE ONTUMAIIBHBIX PEIICHHN B yNPaBICHUU
MIPOEKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BHde HABBIKOB/ ONBITA JIeSITe/Ib-
HOCTH

Tunoeoe 3a0anue Ne |

3amaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKol IIeNbI0 Ha OMMKalIMid mepuo]] yBelIndeHne
pa3Mepa npuObLIM HE MEHEee YeM B J1Ba pa3a. PykoBoauTenu Tpex pa3HbIX (QYHKIMOHAIBHBIX CIIYKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PEIICHNUS:

eMapKETUHIOBas CIy»k0a — yBennueHue oobema mmpojiax Ha 50%

e(uHaHCOBas ciy0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

®TIPOM3BOJICTBEHHBIN OTAENT — COKpAalleHHe NMPOU3BOJCTBEHHBIX 3arpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy MPEeACTaBICHO B TaOIuIle
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Bapuants! pemennii | Tekymiee Pemenus, y.e.
COCTOSIHHE,
y-e 1. Mapketun- | 2. dunanCcOBOE 3. IIpoussoa-
roBOe CTBEHHOE
ITokaszarenu
O6Bem mpogax 100000
3arpaThl Ha IPOU3BO- -80000
CTBO
Banosas npu0sib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
TUBHBIE PACXO/BI U TIP.)
[Tpub6bLIb 10 yIIaThl 14000
HAJIOTOB
Hautor 25% -3500
Yucrast npuObLTH 10500

H606XO,I[I/IMO OIpCACINTD Hauboee BBITOJHYIO JJIs1 OpraHUu3alvuu q)YHKHI/IOHaHBHYIO CcTpa-
TETUIO JOCTHIKSHMS IOCTABICHHOM LICIH.

Tunoeoe 3aoanue Ne 2
3amaua

Bo3MOXxHO ocylliecTBIEHHE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBblil mpo-
eKT CYJIUT IOJy4YeHHE B TeUeHHUe roja npudsuin 15 miH pyo. ¢ BepostHOCThIO 0,4, HO HE UCKITIOYa-
eTcs U YOBITOK (BeposiTHOCTB ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemiaer npu-
6butb 10 MitH pyO. ¢ BeposTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 u Mo-
XKeT cocTaBuUTh 8§ MIIH py0. Kakoil mpoekT npeanouTuTenbHe ¢ TOUKU 3pEeHUsl 0KMIaeMON MpUuObI-
mm?

OuneHoYHBIE CPeICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /ISl ieJieil TeKylero KOHTPOoJIst
1 MPOMEKYTOYHOM aTTecTaluu

YK-2 Cnoco0eH omnpeaeasiTb KpPYyr 3aJay B paMKax NOCTABJIEHHOI IeJUd M BbIOMPATh ONTHMAJIbHbIE
CIoCco0bI X pelIeHns, HCX0As U3 AeliCTBYIOIMX MPABOBBIX HOPM, HMEIOIINXCS PeCyPCOB U OrpaHuYe-
HUM

YK-2.1 ®@opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3A0aY, 00eCnedusarwux O00CMudICeHue yeu ¢
VUEMoMm 0eticmsyiouux npaso8ulxX HOPM

3aoanus 3akpvimoeo muna:

1. IIpoekT — 3710 ...

a) MHKEHepHAasl, TEXHUYECKAsl, OPraHU3aIMOHHO-TIPABOBAs JTOKYMEHTAIUS M0 Peajiu-
3alMY 3aIJIAHUPOBAHHOTO MEPOIIPHUSTHS

b1.0.07 0) orpaHMYEHHOE 10 BPEMEHH, ILIeJCHAIPABICHHOE M3MEHEHHE OTIEJILHOW CHCTEMBI
YIIPABJIEHUE | c ycTaHOBJICHHBIMU TPEOOBAaHMAMH K KaueCTBY PE3YJIbTAaTOB, C OTPaHUUCHHUAMHU pac-
IMPOEKTAMMU XOJIOBaHMS CPEJICTB U CO CIICIU(UIESCKON OpraHu3aIuei

B) TPYIINa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIIOJEH, TaK U TEXHUIECKHE DIIEMEHTHI), Op-
TaHW30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JIEHCTBOBATh KaK eIMHOE 1IeJI0e
B LEJIAX TOCTHXKEHUS MOCTABICHHBIX NTEpPE]l HUMHU Lienen

') COBOKYITHOCTh Pa0OT, POJYKTOB U YCIYT, MMPOU3BOJICTBO KOTOPBIX JOJDKHO OBITh
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00eCIeveHo ¢ IENbI0 JOCTHKECHUS TTOCTABICHHOM 1IeIH
Ipasunvuwiii omeem: 6

2. HemocpencrBeHHOE HHUITHMPOBAHUE MPOEKTA BKJIKYAET B €e0l ...

a) [puHsTHE perieHns 0 HaJale MpoeKTa

0) Ompenenenre  Ha3HAYCHHUE YIIPABIIAIONIETO TTPOEKTOM

B) [IpunsTue pernienus 06 00ECIIEYCHUH PECypCcaMu BBITIOJTHEHHS MepBoi (as3sl mpo-
eKTa

r) AHamu3 mpoOJeMBI U TOTPEOHOCTH B IPOCKTE

¢) COop UCXOMHBIX JaHHBIX

k) OpraHu3zaius ¥ KOHTPOJIb BIMOJIHEHUS pa0oT

3) YTBepKIeHHEe OKOHYATEIEHOTO CBOAHOTO TNIaHA YIPABIEHHS MPOESKTOM
Ipasunvuwiii omsem: a, 6, 6

3. ConocTaBbTe OCHOBHbBIE IIPOLECCHI MPOEKTA ¢ BUIAMHU TUIIOBBIX OPraHM3ALH-
OHHO-PACNOPSAAUTEILHBIX U IPOYMX JOKYMEHTOB

Pousib Ornpepenexnue
1. 3aka34mK MpoeKTa A. Jluio, OTBETCTBEHHOE 3a 00eCIICUCHUE MPOSKTa Pe
TUBHYIO, (MHAHCOBYIO U MHYIO OJIEPKKY NTPOEKTa

2. PykoBoauTenb NpoeKTa B. ®u3nueckoe Wi IPUAUYECKOE JIULO, KOTOPOE SIBJIS
3. KypatopmpoekTa C. Jluo, oCcymiecTBISIONIEe YIIPABICHUE TPOEKTOM H O]
4. Komanpganpoekra D. JInua wim opranu3aiuy, YU HHTEPECH MOTYT OBITH
5. E. CoBOKyITHOCTB JHII, TPYIII U OpraHU3aluii, 00beau
3anHTEepECOBAaHHBIECTOPOHBI | CTPYKTYPY AJIsl BBIIOJIHEHUsI padOT NpOeKTa

Ilpasunonoui omeem: 1-B; 2 - C; 3—A;4—-E; 5-D

4. ConocraBbTe OCHOBHbIE IPOLECCH] POEKTA ¢ BUAAMH THIIOBBIX OpraHu3alu-
OHHO-PACNOPSAIUTEIbLHBIX U NPOYHX JOKYMEHTOB

OcHOBHOI1 nponiecc Bun nokymenra

1. Ununmanus A. Tlpuka3 (penienne) 00 OTKPHITHH MPOEKTa
2. [InanupoBanmue B. YcraB npoekra (CornaiieHue 0 MpoOeKTe)
3. Opranu3anusuCIONIHEHNS C. I'moccapwii mpoekTa

4. KoHTpOJIb UCTIONHEHUS D. [ImaH KOMMYHUKaIIU{ IPOEKTa

5. 3aBepiiieHue E. Texamueckoe 3amanue

F. Kanenpapuslii mian

G. KoHTpakT (70roBOp) 3aKyNKu
H. 3aganue Ha paboty

I. IIpoTokoi pabouero coBemnianus
J. Cratyc-otuer

K. TIpoTokoa ucnsITaHui

L. AKT caauu-IpueMKH

M. Ipuka3 o 3aKpBITHHU TPOEKTA
Ipasunvuwiit omeem: 1 — B, D; 2—-F, E;3-GH;4-1,J,K;5-L,M

5.0npenenure nuppamMu oYepeIHOCTh CTAAUN CTPATErHYecKoro NJaHupPOBaHUS
B NIPOEKTHOM esiTeIbHOCTH:

a) aHaJIM3 BHEITHEH cpeipl

0) aHaIM3 aJbTEPHATHB U BHIOODP CTpaTEeruu

B) MUCCHSI U LI€JIH

T') aHAJINU3 CUJIBHBIX U CIIA0BIX CTOPOH

) yIIpaBlicHHE pealin3aiyell cTpaTeruu

€) OIIEHKa CTpaTerun

Ilpasunvroui omeem: 6 — 1, a—2,2—3,0—4,0—5, e—6.

3aoanus OmKpwslmoco muna.
1. YTBep:kaenue, popmMyaupywoniee odlue pe3yabTaTbl, KOTOPBIX X0TEJ0Ch Obl
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A00MTHCS B Mpolecce BHINOJHEHHS MPOEKTA — ITO
Ilpasunvubll omeem. yeib npoexma

2. COBOKYNHOCTH NPOLECCOB, MHCTPYMEHTOB, METOA0B, METOM0JIOTHIA,
pecypcoB U NpoLeayp A YIpaBieHHs MPOEKTOM.
Ipasunvuviii omeem. cucmema ynpasienus nPoexmom

3. OpunuanbHbIii JOKYMEHT ¢ MOAPOOHON MHpoOpMAaNHeil 0 MpoeKTe, BKIIOYas
o0beM padoT, mejau, 0101xeT 1 KpuTepun ycnexa. Ilnan npoekra yrBep:xaaercs
A0 HaYajIa padboT — 3T0

IIpasunvHulii omeem:niax npoekma

4. Meton , B KOTOPOM BbI Ha0.il0oJaeTe 3a IMJIAHOM MPOEKTAa, peajbHOi
padoTOii M NEHHOCTHIO BBLINOJHEHHOH Pa0oThI YTOOBI YIOCTOBEPUTHLCS, YTO BCe
UJeT Mo Mmiany. J[aHHbIH MeTO 1eMOHCTPUPYET CKOJIBKO 0I0/1KeTa T0IKHO ObLIO0
OBITH OTPA4€HO C Y4eTOM BBIIIOJIHEHHOH padoThl.

IIpasunvbHuiii omeem:memoo KOHmMpos 61002cema npoexkma

5. IIpouecc pa3paloTKH OCHOBHOH [JOKYMEHTAIlUM IO NPOEKTY, TeXHUYECKHX
TpeOOBaHMi, OLIEHOK, YKPYIHEHHBIX KAJeHAAPHBIX IUIAHOB, MPOLEYP KOHTPOJIA
U yIpaBJeHUus — 3TO INIAHUPOBaHHE:

Ipasunvnuvliii omeem: KoHyenmyanbHoe

6. IllITpadsl 3a HecoOMI0eHHEM 3aKOHOAATEJBHO YCTAHOBJIEHHBIX HOPMATHBOB
OTHOCSTCH K (pyHKLIMH rocyIapCcTBEHHOI0 YIIPaBJIEHHUSI:
Ilpasunvnuiii omeem: Koumpoaupyoujeu

7. FeHepaHBHﬂﬂ HeJIb MPOCKTA, Y€TKO BbIPA'KCHHasl NMIPUYMHA €ro CyumecrsoBa-
HMHA — 3TO €ro
Hpa&/lﬂbellZ omeem. MUcCcus

8. O0siacTAMM NpUMeHEeHHsS] KOHUENUMU OTKPBITOr0 NMPOEKTAa CTAHOBATCS 00J1b-

He 3JKOHOMUYECKHE, COUHAJIbHbIE W COLMATBHO-DKOHOMUYECKHE MPOEKTHI
YPOBHA:

IIpasunvHulii omeem: mexc2ocy0apCcmeeHH020

9. N0CJ1e10BaTeIbHOCTD 3TANOB, Yepe3 KOTOpPble MPOXOAAT MPOEKTHI OT
WHUIHMAINH 10 3aBePIIeHHUs He3aBUCHMO OT UX clelH(PUKH
Ipasunvuvlii omeem. HCUIHEHHBI YUK

10. Ins o6uiecTBEHHO 3HAYUMBIX MPOEKTOB OLIEHUBAETCHA UX
3¢ (PpeKTUBHOCTD.
IpasunvbHblii omeem: coyUanTbHO-IKOHOMUUECKAsL

11. Ina opranu3anmii, peryJjsipHO peaJM3yIOIIMX OAUH MJIM HECKOJIbKO NMpPOeK-
TOB, IPUMEHseTCs] TUIl OPraHU3ALMOHHOM CTPYKTYPbI yNPaBJeHUs NMPOeKTaMU -

IIpasunvhulii omeem: «6ceobuee ynpasienue npoeKmamuy

12. Komiuiekc NMpakTHYeCKHX, KPATKOCPOYHBIX MEPONPHUATHH IO peannu3anuu
copMyJIMPOBAHHBIX paHee CTPATerH¥ W TAKTHKH MapKeTHHIa MPOeKTa Mpea-
cTaBiseT co0oi MAapKeTHHIa NPOEKTA.

Ipasunvuviii omeem. npocpammy

13. KoHuenryajbHoe IJIAHMPOBAaHHE NMPOBOAUTCS B cTaguu
JKH3HEHHOT0 UKJIA MPOEKTa
Ipasunvuviii omeem. HAYATLHOU
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14. Mepoii 0TBETCTBEHHOCTH MPOEKTHO-OPHUEHTHPOBAHHBIX CTPYKTYP 3a pe3yJib-
TaThl CBOEI IeITEJILHOCTH ABJISIETCA UX
IIpasunvHulii omgem: cmamyc

15. Metoa KOHTPOJIsA (aKTHYECKOr0 BbINOJHEHHUs1 PadoT N0 NMPOEKTY, KOTOPbIH
OTCJIEKUBAET TOJHKO MOMEHTHI 3aBepIIeHNs 1eTAJTbHBIX Pa0doT, sIBJISETCS METO-
A0M KOHTPOJIsl.

Ilpasunvuolil omeem. npocmozo.

YK-2.2 Oyenusaem

heccuonanvroll desmenbHOCmuU

nompebHOCmb 8 pecypcax U NAAHUPYem ux UCnOIb308aHUe NPU PEeHul 3a0ay 8 npo-

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aodanus 3axpvimoco muna

1. CocTaBasiiomiue CTaauN peaju3aium MpoeKTa

a) Opranu3aiusi ¥ KOHTPOJIb BBIMTOTHEHHUS MMPOEKTa

0) AHaM3 U PETYJITUPOBAHUE BHITIOJHCHHUE IPOCKTA

B) BBOJ B AKCIUTyaTanuio U MPUHATHE MMPOEKTA 3aKa3YUKOM

r) JloKkyMeHTHpOBaHHE 1 aHAJIU3 OTIBITA BBHITIOJHEHHS JAHHOTO IPOEKTa
1) opMUpOBaHUE KOHIEIIIUH ITPOSKTA

IlpasunvHovii omeem: a, 6

2. 3aBepuIeHUe MPOEKTA — 3TO CTAJUs Mpolecca YNPaBJIEHHS MPOEKTOM, BKJIIO-
Yyauas Npouecesl ...

a) popMHUPOBaHMS KOHLEIILIUH POSKTa

0) hopMHUpOBaHUs CBOJIHOTO IJIaHA MTPOSKTA

B) OCYILIECTBIICHHS BCEX 3aIJITAHUPOBAHHBIX POCKTHBIX PadoT

I) BBOJA B SKCIUTYaTallMIO M TPHHATHS MPOEKTa 3aKa34MKOM, JOKYMEHTHPOBAHUS U
aHaJIM3a ONbITA PEATH3aIHU POSKTa

Ilpasunvnuiii omeem: 2

3. MeToa KpUTHYECKOI0 YTH UCIOJIb3YeTCsl AJH ...

a) ONTUMM3AIUH (COKPAIICHUS) CPOKOB pPEeaTU3aINK MMPOCKTA

0) TIUIaHMPOBaHUSI PHUCKOB MPOEKTa

B) TUIAHUPOBAHUS MEPOTIPHUATHIA TIO BEIXOIY M3 KPUTUYECKUX CUTYaIIHH
F) OIpeACICHUA IPOJOJIKUTCIbHOCTU BBINIOJIHCHUA OTACIBHBIX pa60T
Ilpasunvholii omeem: a

4. OnpeneauTe Hu(ppamMu MocIeJ0BATEIbHOCTb AeHCTBHIA 10 NJIAHMPOBAHMUIO Ma-
TepuaJTbHBIX PeCypCOB MPOEKTA

a) AHanu3 U pa3pelieHre BOHUKIIMX IIPOTHBOPEUYHH B MOTPEOHOCTH M HAIWYMN Ma-
TEpUABbHBIX PECYPCOB

6) OnpeneneHre MaTepHaIbHBIX PECYPCOB, HEOOXOIUMBIX IS BBIITOJHEHHS KaXkJIOM
paboThI

B) OmpeneneHne HATMYUS HEOOX0AUMOT0 00beMa MaTepHaJIbHBIX PECYPCOB

r) CocTaBneHHe €AMHOTO MEPEYHsI MaTePHAIbHBIX PECYPCOB IS peaIn3aliy IpoeKTa
Y aHaJIU3 aNbTEPHATUBHBIX BAPUAHTOB

Ipasunvuviii omeem: 1 —0,2—2,3—6,4—a

5. YeraHoBUTE COOTBETCTBHE IJISl KAJKI0T0 U3 OJIOKOB OU3HEC-MO/Ie/TH IMPOEKTA

1 [lorpeburenpckue cerMEHTHI A aKTUBBI, HEOOXOAUMBIE T (HYHKITOHUPOFR
2 CtpyKTypa u3fepxex b rpymmna nmorpeGurenei, 1i1st KOTOPBIX cOOHY]
OTpakaeT T€ MPEUMYIIECTBa, KOTOpHIE T]
3 KiroueBsie pecypcsl B P PEMMYIIX » KOTOD
MPOAYKTOM HJTH YCIYTOM TaHHOW KOMIIaHH
4 IlenHOCTHOE TIPEIOKEHNE I’  pacxompl, cBsS3aHHBIE ¢ PYHKIHOHHUPOBAHU

Ipasunvuviii omeem. 1-6; 2-2;3-a; 4-6

3aoanus OmKpwslmoco muna.

1. — HeNpepbIBHBIN IpoIece ONpeneseHUusi HAWIYYIIero
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crocofa JeHCTBUH UISI TOCTHKEHHUs] MOCTABJICHHBIX Lesleil MPOeKTa ¢ y4eToM
cKJIaJbIBaloLIelics 00CTAHOBKM.
IIpasunvHulii omeem: nAAGHUPOBAHUE NPOEKMA

2. TOPU30HTAJLHAS JIUHEHHAas TuarpaMma, Ha KOTOpoii pado-
Thl MPOEKTA MPEACTABIAIOTCS NMPOTSKEHHBLIMH BO BpPeMeHH 0TPe3KAMH, Xapak-
TePU3YHNIUMICS BPeMEeHHBIMH U IPYTHMU TapaMeTPaMu.

IIpasunvnuiii omeem: ouacpamma I anma

3. — COBOKYNHOCTH CTOMMOCTEHl PecypCcoB MPOEKTA W CTOMMOCTEH
BbINOJIHEHUS PadoT.
IIpasunbHulii omgem: CMoUMOCmb NPOeKma

4, — IOKYMEHT, COJep:Kalliii 000CHOBaHHE W PacuyeT CTOMMOCTH MPo-
€KTa, 00bIYHO HA 0CHOBE 00beMOB PadoT NMPOEKTa, TpedyeMbIX pecypcoB U IeH.
IIpasunvHulii omeem: cmema npoexma

5. — IOKYMEHT, ONpeAe S IOIMii pecypcHbIe OTPAHMYEHHS MIPOEKTA.
Ipasunvnviii omeem: 01002cem npoexma

6. AOKYMEHT, YCTAHABJIUBAIOIMI NMOJIHBIN NepevyeHb padoT NMPOeKTa,
HX B3aMMOCBS3b, 10C/1€10BATEIbHOCTb U CPOKHU BbINOJHEHMS, POJ0/KUTEIbHO-
CTH, 2 TaK/Ke MCIOJHUTeNell U pecypchl, He00X0AUMBbIe VISl BbINOJIHEHUs padoT
NMPOEKTA

TlpasunvHolii omeem: KaieHOApHIU NIAH

7. Cpena mpoekTa, MOpPOKAAIAS COBOKYNHOCTh BHYTPEHHMX WJM BHEIIHHMX
CHJI, KOTOpPble CHOCOOCTBYIOT WMJIM MEMIAIOT JOCTHKEHHMIO IeJH MNpPOeKTa —
3TO

Ipasunvuviii omeem. oKpydiceHue npoeKma

8. HaOop sornyecku B3aMMOCBSI3aHHBIX Pa00T NPOEKTa, B IIpoLiecce 3aBepLIeHus!
KOTOPBIX I0CTUraeTCsl OAMH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA 3TO
Ilpasunvnuiii omeem: ¢haza npoexma

9. OpranuzanMoHHasi CTPYKTypa, IPH KOTOPOil BO3MO:KHO IepepacnpeneieHue
YeJI0BEYECKUX PEeCypCcoB Mexk1y NPoeKTaMH 0e3 peopraHu3anuy CyliecTBYIOLIei

CTPYKTYPBbI
Ipasunvuvliii omeem. mampuynas

10. HMuunuanusi mpoeKTa — 3TO CTaAWs Mpolecca yNnpaBjieHUs] MPOEKTOM, pe-
3yJIbTATOM KOTOPOii ABIsAETCS
Ipasunvuvlii omeem. CAHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoKa3aTejiell, MO0 OTHOIIEHHI0 K KOTOPBbIM BeIeTCsl KOHTPOJb
W peryJMpoBaHue MPOEeKTa
Ipasunvuvii omeem. 6asuc

12. OcHOBHOI1 JOKYMEHT, NPeACTABJIsAeMbIil HHBECTOPY IO NMPOEKTY, B KOTOPOM B
KpaTkoil gopmMe, B OOLICNPHHATON MNOCJIECA0BATEILHOCTH Ppa3feioB M3Ja-
raloTcsl TIJaBHbIE XapaKTePUCTUKH MPOEKTa
Ipasunvuvlii omeem. OGU3HeC-nAAH NPOEKMA

13. IIpouecc cOopa, aHaAM3a AAHHLIX, MpPeICTABJEHHUS OTYETOB MO BbI-
MOJTHEHUIO MPOEKTAa, OOBIYHO B CPaBHEHHM C IUIAHOM, M, NPH HEOOXO0HaH-
MOCTH, BBIPA00TKH KOPPEKTHPYIOIINX BO3AeHCTBHII 3TO
Ilpasunvublii omeem. MOHUMOPUHE NPOEKMA
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14. CoBOKYNHOCTH MpPOLECCOB, HEOOXOAUMBIX /I ofOecrieyeHUs] CBOEBpe-
MEHHOI'0 3aBeplIeHHs TPOEKTA 3TO
Ilpasunvuvlii omeem. ynpagnerue 8peMeHHbIMU NAPAMEMPAMU NPOEKMA

15. HauMeHbIIasi eJMHMLA BPEMEHU, MCIOJb3yeMass NPH KaJeHIAPHOM ILIa-
HUPOBAHUM MPOEKTA ITO
IlpasunvHulii omeem: KaieHoapHas, eOUHUYA

YK-2.3 Oyenusaem éeposammuvie pucku u ocpanuienus 8 8bloope peuleHus noCmasieHHbIX 3a0a4

b1.0.07
YIIPABJIEHUE
INPOEKTAMUA

3aoanus omkpeimoeo muna

1. Puck - 37o0...

a) Pa3HOBHUAHOCTH CHUTYallMHd, OOBEKTUBHO COJEpIKaIlas BBICOKYIO BEPOSTHOCTH He-
BO3MOKHOCTH OCYIIIECTBIICHUS IIeNTN

0) Hamuune pakTOPOB, MPH KOTOPHIX PE3yJbTAThl JCHCTBUN HE SBISIOTCS JCTCPMUHH-
POBaHHBIMH, a CTCIICHb BO3MOXHOTO BIIMSHUS STHUX (PaKTOPOB HA PE3ybTaThl HEU3-
BECTHa

B) CJeICTBUE JEeWCTBHA MO0 Oe3MelCTBHs, B Pe3yIbTaTe KOTOPOTO CYIIECTBYET pe-
aJlbHasE BO3MOXHOCTh TOJIYYSHHsI HEONPEISICHHBIX Pe3yIbTaTOB Pa3IMYHOrO Xapak-
Tepa

Ilpasunvroiii omeem: 6

2. ®aKTOpPBI, KOTOPHIMH XaPAKTEPU3YIOTCS NMPOEKTHbIE PUCKU U HA OCHOBE KO-
TOPBIX (hopMHUPYeETCs NJIAH YIPABJIEHUSI PUCKAMHU

a) PuckoBoe coObITHE

0) BeposITHOCTD HACTYIUICHUSI PUCKOBOTO COOBITHSI

B) Pa3mep moteph B pe3ynbTaTe HACTYIUICHHSI PUCKOBOTO COOBITHS

r) CTerneHp arpecCCUBHOCTH BHEITHEH CPEJIbI

1) YpOBEeHb UHIIALINN

e) KonkypeHrtHas cpema

) PernoHanbHOE 3aKOHOIATEILCTBO

IIpasurvnuiii omgem: a, 0, 8

3. Onpenesanre MOCJEA0BATEILHOCTL MIPOLECCOB ONpeAeJeHUs Hedeld U 3aa4 B
NMPOEKTHOH eI TeJIbHOCTH

a) CormacoBanue

0) ®opmynupoBaHue

B) ®ukcanus

r) CTpyKTypHpOBaHue

Ipasunvuoiii omeem: 1 —0,2—2,3—a, 4—8

4. ConocTaBbTe Ka:K/Iblil TEPMHH H COOTBETCTBYIOIIEE €My ONpe/IesieHHe

Tepmun Onpenenenue
1. Puck (Risk) A. BeposiTHOe 1715t IPOEKTa COOBITHE, HACTYIICHHE
TIOJIOKUTENBHO OTPA3HThCS Ha Pe3yJIbTaTaX MPOEKTa
2.TpeboBanue (Requirement) B. ®akTop, KOTOPBII CYMTAETCS] BEPHBIM I TPOEKT
3. Jonymenue (Assumption) C. OmnpenencHHbIC YCIOBHUS WM XapaKTEPUCTUKH, K|
TOpBIE JOJDKHBI HIMETh CHCTEMa, TIPOAYKT, YCIIyTa, pe
4.0Orpannyenue (Constraint) D. CnepsxuBaromuii hakTop, BIMAIOUIMNA Ha X0 UCIT
5. Jedext (Defect) E. OGcyxmaemass wim ele He pelieHHas mpooiemMa
MTPOTHBOIIOJIOKHBIE MHEHUSI U Pa3HOTJIACHS
6.1Ipo6mema (Issue) F. HecoBepIeHCTBO MM yIYIIICHUE B SJIEMEHTE TP
OTBETCTBYET TPEOOBAHUSIM MM XapaKTEePUCTUKAM H
HEH

Ipasunvnoiii omgem: 1 —4,2-B,3-C,4-D,5-F,6-E

3aoanus OmKpvlmozco muna.
1. B YCI0BUAX KPU3HUCA CYIIECTBCHHO BO3PACTACT POJIb OPraHU3allMOHHBIX M
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MeTO/O0B B YNPaBJEeHUH NPOEeKTAMH.
IIpasunvbHulii omeem: HOPMAMUBHBIX

2. MeToabl CeTEBOI0 IVIAHUPOBAHUA OCHOBBIBAKOTCH HA METOAAaX OLCHKH H IIepe-
CMOTpAa IUVIAHOB H ...
Hpa@uﬂbelﬁ omeem. Kpumuiyeckoeo nymu

3. CuctemaTH4ecKoe HaAyYHOe HCCJIel0BaHNe CTelleHH PUCKa, KOTOPOMY MOABep-
’KeHbl KOHKPETHbIE 00bEeKThbl, BUbI 1eSITeJIbHOCTH H IPOEKTHI 3TO
IIpasunvHulii omeem: aHaiu3 pucka

4. HayaJabHbI 3Tan cucTeMbl MEPONPUSITHI 10 YNIPABJIEHUIO PUCKAMH, COCTOSI-
Uil B CHCTEMATHYECKOM BbISIBJIEHHMH PUCKOB, XapaKTePHbIX IJIs1 ONpeeeHHO-
r0 BU/IA 1eSITeJIbHOCTH, U ONpe/ieIeHNH UX XapaAKTePUCTHK I3TO

Ipasunvublii omeem. udenmugurxayus pucka npoexma

5.Pucku, 00yc/I0B/IEHHBbIE I€ATEJIbHOCTHI) CAMOI0 NMpeINPUSITUSI U €r0 KOHTAKT-
HOIl ayIuTOpHeEil, HA3bIBAIOTCH
Ilpasunvrulii omeem:6HYMpeHHUMU PUCKAMU HPOEKMA

6. CucremaTH3alnusi MHOKECTBA PUCKOB Ha OCHOBAHNHU KAKMX-JH00 NPU3HAKOB H
KPUTEepHEB, NMO3BOJSIOINX 00beINHUTh MOJAMHOKECTBA PUCKOB B 0oJsiee o0uiue
NOHSITUS Ha3bIBaETCs

IIpasunvnulii omeem: Kiaccuguxayueli puckog npoekma

7. MeToabl ynpaB/ieHUsI PUCKAMH, NpeAoJaraiime HCKJIYeHHue PHCKOBBIX
CUTYyalMii u3 OM3Heca, HOCAT Ha3BaHHe
IIpasunvHulii omeem: mMemooa yKIOHeHUs O PUCKa

8. IlporHo3upoBaHue BHeIIHEH IYKOHOMHYECKOl O0OCTAHOBKH, CTPaTernyecKoe
IJIAHUPOBAHWE, MOHHUTOPHMHI COLHHAJILHO-IKOHOMHYECKOl ¥ HOPMATHBHO-
NMPaBOBOii Ccpelbl, CO3AaHHE CHCTEMbI pe3epBOB — BCe ITO HHCTPYMEHTAapHii

Hpaeuﬂbezﬁ omeem: Memooos KoMneHncayuu pucka

9. Ipouecc cpaBHEHUSI PACCYHTAHHOIO PUCKA ¢ MPeACTABJIEHHBIMU KPUTEPHSIMH
PHCKa /ISl ONpe/ieTeHHsl ero CyIeCTBeHHOCTH
IIpasunvnulii omeem: oyenka puckos npoekma

10. st BbIsIBJEHHMS CTPAaTerHYeCKMX PHCKOB 1eJ1ec000pa3H0 NPUMEHUTH
MeTO/l aHAIH3a
Ipasunvuoiii omeem: PESTLE

11. KoappunmeHT, KOTOPHIH yINTHIBAeT Cy0beKTHBHOE OTHOIIEHHE AHAJTUTHKA
K PMCKY B Npouecce NPUHATHS YIPaBJIeHYeCKUX pPelIeHuil 3To
Ipasunvuviii omeem.: Kpumepuii I ypeuya

12. Puck notepb M3-3a U3MEHEHW PHIHOYHOI LIEHHI TOBapa MM (PUHAHCOBOTO
HHCTPYMEHTA 3TO
Ipasunvuvliii omeem. yeHo80U pUCK npoekma

13. Puck morepb M3-3a CHMKEHHUsI pellyTAllMH HA PbIHKe, IPUBOAsIIEe K NOTepsM
B OH3Hece 3TO
IIpasunvHulii omeem: puck nomepu penymayuu

14. Puck Toro, 4To gepxartesb WIHM NMPOJAaBel CTAHAAPTHOIO M "'"BCTPOECHHOTO"
ONUMOHA Oy/IeT MoJABePKeH MOTEePSIM B cJIyuyae NeliCTBUTEIbHOI0 MJIN CBA3AHHOIO
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C PLIHOYHBIMH OYKUAAHUAMHU U3MCHCHHUSA BOJIATHJIBHOCTH 3TO
Hpaeuﬂbyblﬁ omeem. puUcK eoamujilibHocmu npoekma

15. HaGop puckoB. CBA3aHHBIX C ONpeAeJeHHbIMH 0053aTeJILCTBAMHA U O0OBIYHO
(unaHcupyeMble Yepe3 0co00e corianieHue Me:KIy aHaeppaiTepaMu 3To
Ipasunvuvlii omeem. nya puckoe

YK-2.4 [Ipoexmupyem pewenue 3a0a4u, 6blOUPAs ONMUMATIbHBIN CNOCOD ee peuleHus.

b1.0.07 3adanus omxpvimozo muna
YIIPABJIEHUE 1. bu3Hec-MJIaH NPoeKTa BKJIKOYAET:
IMPOEKTAMUA a) OCHOBHOM TOKyMEHT, IPECTABIISIEMBIA HHBECTOPY 10 TIPOEKTY, B KOTOPOM B KpaT-

Koil dopme, B OOMICIPUHATONH TMOCIEAOBATEIbHOCTH  PAa3lENIOB  HM3JIAraroTcs
TJIaBHBIE XapaKTEPUCTUKH MPOEKTA

0) [logpoOHbIif IaH-rpaduK BEITIOJTHEHHS ITPOEKTA

B) [Inan onTUMH3aIUK JOCTHKEHUS TIOCTABICHHOW eI

r) [Inan MeponpusiTuii onepaTuBHON NEATEIBHOCTH

Ilpasunvuoii omeem. a

2. HenmocpencrBenHoe MHUIMMPOBaHHE MPOEKTA BKJIIOYAET B €0l ...

a) [IpunsiTre penieHus 0 Hayaje MPoeKTa

0) OmpeneneHre  Ha3HAYCHHE YIIPABIAIONIETO TPOSKTOM

B) [Ipunstie pemenus 06 obecrieYeHUH pecypcaMul BBITIOTHEHUs MEpBOM (a3bl Ipo-
eKTa

r) AHanu3 MpoOIeMbl U TOTPEOHOCTH B IPOEKTE

1) COOp MCXOIHBIX JaHHBIX

¢) Opranuzanus 1 KOHTPOJIb BBIMOJTHEHUS paboT

) YTBEp)KIeHNE OKOHYATEIbHOTO0 CBOJHOTO IIJIaHA YIIPABJICHUS POEKTOM
IlpasunvHovui omeem: a, 6, 6

3. Onpenenure NoOCaeT0BATEILHOCTh OPraHU3alMM YNPABJEHHS MPOEKTOM B
(hopme «pacIMpeHHOro ynpaBJieHHUs»:

a) MPOM3BOJICTBO PabOT

0) mpoeKTUpOBaHHE

B) 3aKJIFOYCHUE BTOPOTO KOHTPAKTA

I') 3aKJIFOYEHHUE TIEPBOTO KOHTPaKTa

Ipasunvuviii omeem.: 1 —2,2—6,3—6,4—a

4. OmnpeaesiuTe MOCJeA0BATEJbHOCTh IeHCTBUI MO MIAHMPOBAHMIO CTOMMOCTH
NMPOeKTA

a) ®opMupoOBaHue, COrITaCOBAHUE M YTBEPXKICHUE OIO/DKETa MIPOCKTA

0) OnpeneneHue CTOMMOCTH BCETO MIPOEKTA

B) OmpeeneHre CTOMMOCTH HCIIOTIb30BaHUS PECYPCOB (MaTEpPUALHBIX U TPYIOBBIX )
r) CocTaBiieHue, COTIaCOBaHUE U YTBEP)K/IEHUE CMETHI TPOEKTa

1) OmnpeneneHne CTOMMOCTH KaXXIOW MPOEKTHOM paboThl, HCX0As U3 o0beMa 3aTpadn-
BAaeMbIX Ha BBINOJIHEHHE PECYPCOB U X CTOMMOCTHU

Ipasunvuviiit omeem: 1 —6,2—0,3—-60,4—2,5—a

5. YcranoBuTe COOTBETCTBHE JJIS CJICAYIOIINX COBPEMEHHBIX OM3Hec-MoJe/eH B
NMPOEKTHOI eI TeJIbHOCTH:
wiaTdopma At HIEKTPOHHON TOPTOBIIH, arper

1 [Mudposslie skocucTeMbl A 9
KOB Ha OJTHOH IJIOIIAJIKE
OCHOBHOM TOBap UJET 10 HU3KOH LIEHE UM B I(
2 Mapketreiic b cpenneii no peiHKy. be3 comyTcTByONIUX TOBap)|
351
3 P2P (Peer-to-Peer) wim B 00bEINHAET HECKOJIBKO KOMIIAHWI WIIN HECKO]
«be3 mocpe THUKOBY pBI€ TIPEIOCTABIISIOT YCIIYTH KIIMEHTaM 110 Pa3Hi
4 Lock-In («IIpumanka wu [ KOMIaHus co3naer OHJIAWH-TIJIOIIAAKY, Ha KOTQ
KPIOUOK») BapHBAaTHCsI O MPOAAXKE JIMYHBIX BELECH
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Illpasunvnovii omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxpeimozo muna:

1. CTPYKTYpPa /AaeT BO3MOKHOCTh THOKO MAaHEBPHPOBATH JIIOJACKUMH
pecypcamMu 0Jaronaps nepepacrnpeaeieHnI0 HX MexX1y MPOeKTaMU, IPU YCJIOBUHU
CcOXpaHeHMsl MX AJMUHHCTPATHUBHO-(PYHKIHOHAIHHONH NPHHANIEKHOCTH COOT-
BETCTBYHOIINM ()YHKIIMOHAJIBHBIM OTA€]1aM

Ipasunvuvlii omeem. mampuunas

2. BzanmoneiicTBre U B3aUMOOTHOIIIEHUS MEKIY BCeMH YYACTHHKAMH WHBECTH-
IMOHHOI'0 MPOEKTA, ONpe/e/isieMble TUNIOM KOHTPAKTA U pacnpeaeieHneM 0TBeT-
CTBEHHOCTH B HEM, — 3TO NMpoeKTa

IIpasunvhvulii omeem. OpeaHU3aYUOHHAS opma

3. 3akpbITHe NMpPoeKTa MO NMPHYNHE MepepacnpeneeHns] OPraHU3aNHOHHbBIX pe-
CYpCOB — 3TO
IIpasunvHolii omeem: unmezpayust

4. K KoOHTpoJMpyeMbIM NapaMeTpaM BHYTPeHHeil cpelbl NPOEKTa OTHOCHAT
IIpasunvHulii omeem: npoogudiCceHue U pacnpocmpanenue

5. KoMmiekcHbIH MPOEKT, BKIYAWMINA HECKOJbKO MOHONMPOEKTOB, HA3bIBAIOT
Ipasunvnviii omeem: Mynomunpoexmom

6. KoHTpo/Ib cTpaTernyecKkux Iejeii COOTBETCTBYET YPOBHIO INIAHMPO-
BaHUs NPoOeKTa
IlpasunvHolii omeem: KOHYENMYaibHOMY

7. MeToa CTPYKTYpHM3alMM NPOEKTAa, MPH HCHOJbL30BAHMM KOTOPOr0 CHAYaJa
onpelesA0T 00LIMe 3a]a4H, a 3aTeM UX AeTAIM3UPYIOT, Ha3bIBaeTcsl MeTO10M

Ilpasunvhulii omeem. «ceepxy 6HU3»

8. Ilpu BHINOJIHEHUM KPYNHBIX MPOEKTOB, TPEOYIOUIUX NPHBJeYeHUs IHPOKOIo

Kpyra CIECNHATHCTOB Pa3IM4HOrO npoduJs, HCIOIb3yeTCs
OPraHU3alUOHHON CTPYKTYPbI

Ipasunvuviii omeem. npoekmuas

9. Topru Ha npaBo BHINOJTHEHUS MOAPSIHBIX PadOT MPOBOANATCS HA NpoeK-
Ta
Ipasunvuviii omeem. asze pazpabomxu

10. YYacTHHK NMPOEKTA, KOTOPbIil BLIMOJHAET OTAJIbHbIE PA0OTHI HJIM KOMILIEKC
padoT Mo peain3aluu MPOEKTA B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO
Ipasunvuviii omeem. noopsoHuK

11. dynknusa ynpasijieHHs NMPOEKTOM, BKIIOYAIOIIAA Npouecchl HAOJIONCHHS 32
X0/I0M peaIN3alMH NMPOEKTa C IeJbI0 NMPOBEPKH COOTBETCTBHMA (PAKTHYECKOIO
BBIMOJIHEHHUS] 3aMJAHUPOBAHHBIM NOKA3aTeJsAM, NMPeIyCMOTPEeHHBIM TMJIAHAMH,
KOHTPAKTAMH, COTJIAIICHUAMH H T.[1., - 3TO

Ipasunvuolii omeem: KoHmMpoo

12. UHCTPYMEHT, KOTOPbI CBA3bIBAaeT MaKeThl PadoT ¢ MCMOJHUTEIAMH Ha 0C-
HOBE CTPYKTYPBI pa3oueHust padoT M OPraHu3alMOHHON CTPYKTYPbI HCIIOJTHHUTE-
Jeil, HOCUT Ha3BaHHe

55




Hpa@uﬂbl—lblﬁ omeem. «mampuya omeemcmeeHHocmu)

13. /lnag OUeHKHW CpeaHEeB3BENIEHHOW TMPOIOJKUTEIHLHOCTH PadOThI MPOEKTa
00bIYHO TpPedyeTcs ee MPOA0LKUTETbHOCTH
TIpasunvruiti omeem: 4 oyenxu

14. /Knu3HeHHBIH HUKJ POEKTA CTAPTYET ¢ MOMEHTA NPOEKTA
IlpasunvHulii omeem: ymeepiicoeHus uoeu

15. MeToa KOHTPOJISA, MPH KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee Ompe-
JeJIEHHBIX BPEMEHHBIX TOYKAX MPOEKTa, HA3bIBAETCS METOIOM
IIpasunvHulii omeem: KOHMPOIsL O 8exam

5.4 MeToanyeckue MaTepUabl, onpe/e/siionme Npoueaypsbl OLeHMBAHUA 3HAHUI,
YMeHUil, HABBIKOB U (MJIM) ONbITA JeSITEJIbHOCTH, XapPAKTEPHU3YIOLINX ITANbI
¢dopMupoBaHusI KOMIIETEHLIM I

OneHka 3HaHMNA, YMEHHM, HaBbIKa U (WUJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(dbopMHUpOBaHNS KOMIETEHIMHA 0 TUCIHIUIMHE YTPaBJICHUE MPOSKTAMU MPOBOIUTCS B popme Te-
KYIIIET0 KOHTPOJIS ¥ POMEKYTOYHON aTTeCTaluu.

Texymmii KOHTPOJIb MPOBOIUTCS B TEUCHHE CEMECTpPa C IENbI0 ONPEICICHUS YPOBHS YCBOE-
HUS O0yYaroIIMMHUCS 3HAHWUM, (HOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
MPeroIaBaTeNieM HEOCTaTKOB B TIOATOTOBKE OOYUYAIOMIMXCS U MPUHATUS HEOOXOAUMBIX MEp TI0 ee
KOPPEKTUPOBKE, a TaK € JUIsl COBEPIICHCTBOBAHUSA METOJIUKU OOY4YEHHS, OpraHu3aluu y4eOHOM
paboThI 1 OKa3aHMsI 00YJAIOIMMCS MHIMBUIYJIEHONW TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSITCS] TPOBEpPKA 3HAHUI, YMEHUH, HABBIKOB U (WJIM) OMBITA JIes-
TENBHOCTU 00YJarOIINXCSI:

- Ha 3aHATHUSIX (OIMpocC, pelieHue 3a/ay, eJoBasi Urpa, KPyriblid CTOJ, TECTUPOBAHUE (IIHUCh-
MEHHOE WJIM KOMITBIOTEPHOE), OTBETHI (TIMCHbMEHHBIC WIIH YCTHBIE) Ha TEOPETUYECKHE BOIIPOCHI, Pe-
IIEHHE TPAKTHUYECKUX 3a/1a4 U BBIMIOJHEHUE 3a/laHui Ha MPAKTUYECKOM 3aHSATUU, BHITIOJHEHHE U
3aIuTa 1JabopaTopHBIX pabOT, BHITOJIHEHNE KOHTPOJIBHBIX PaldoT);

- 10 pe3yJIbTaTaM BBIOJHEHHS MHAWBUIYAIBHBIX 3a1aHul (pedepar, npe3eHTanus);

- TI0 pe3yJbTaTaM IMPOBEPKU KayecTBa KOHCIIEKTOB JIKIIHA, pab0ounXx TeTpagei U MHBIX MaTe-
pHanos;

- 110 pe3yJbTaTaM OT4eTa 0OYUYaIOMIMXCs B X0/1€ MHINBUIYAIbHOW KOHCYJIBTAIIUH TIPETIOAaBa-
TeJIs, MPOBOAMMOM B Yachl CAMOCTOATEIbHOM paboThI, 0 HMEIOIIHUMCS 33/10JKEHHOCTSIM.

Jlnst TOCTHKEHUsT KOMIUIEKCHAs OlLleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aNIbHO-PEUTUHTOBOM CUCTEMBI OLIEHKH YYEOHBIX IOCTUKEHUIN 00yJarommxcs.

bannpHO-peHTHHIOBasi cUCTEMa OLIEHKHM y4YeOHBIX JOCTHXKEHMH OOydyaroIIMXcsl HarpaBlieHa
Ha pelIeHHe CIeYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIUM OOYYAIOIMIMXCS K OCBOCHHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
Oosee BbICOKOM nuddepeHImanuy oleHK UX y4eOHOM padoThI;

- IOBBIIIEHUE YPOBHS OpraHu3aiuu o0pa3oBaTeIbHOIO MpoIiecca B YHUBEPCUTETE.

[Topsimox HauWcineHus: OaIoB OBOASTCSA IO CBEACHUS KaXKIOTo OOydJaromierocss B Hadaie
ceMecTpa U3y4eHHs! TUCIUIUIUHBL.

MaxkcumanbHas cymma (100 6anmnoB), Habupaemasi CTyJI€HTOM I10 JUCIUIUIMHE BKIIIOUAET JBE
COCTAaBJISIOLIHE:

- TIepBasi COCTABJISIONIAS — OIIEHKA PEryISIPHOCTH, CBOEBPEMEHHOCTH M KaueCTBa BBHITIOJTHEHUS
CTY/IEHTOM Y4eOHO# paboThl MO M3YYEHUIO JUCLUIUIMHBI B TEYCHHUE MTEPUO/Ia U3YUYEHUS JUCLUTLIN-
HBI (CeMecTpa, U HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OamnoB). bamiel, xapakTtepusy-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCLUIUINHE, HAOMPAIOTCS UM B T€UEHHE BCEro Mepuoja ooyde-
HUS 32 U3YYCHHUE OT/ICIBHBIX TEM U BBHIIIOJHEHNE OTACIHHBIX BUIOB Pa0OT.
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- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHWN CTYACHTA MO pe3yiabTaTaM MPOMEKYTOUYHOM aTTe-
craruu (He 6onee 15 —6amioBs).

OO0muii 6amT TeKyIero KOHTPOJIS CKIAIbIBACTCS U3 CIEAYIONINX COCTABIISFOIINX

- IOCEIIaeMOCTh — CTYACHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercsa 20 6aios;

- BBIMIOJIHEHUE 3aJaHHUIA MO JUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C Y4COHBIM
w1aHoM. CTyZeHTy, BBIIOJHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMble 3a/aHus,
Ha4YMCIIIETCS MaKcuMalibHOo 20 0asuioB;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMAaJIbHAs OIIeHKa 25 0aioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs MPOMEKYTOUHOM aTTeCTallMy MPEernogaBaTelb MOKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 JoMOTHUTENbHBIX (OOHYCHBIX) OaioB 3a
MPOSIBIICHUE aKAIEMUIECKOW aKTUBHOCTH B XOJI€ M3yUEHUS TUCIUTUINHEI, BHIMIOTHCHUE WHIUBHILY-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJINYHOY», aKTUBHOE Y4acTHE B IPYNIOBON IPOEKTHOM paboTe, Hero-
cpenctBeHHoe yuactue B HUPC u 1.m. Hauncnenne OOHYCHBIX OasIOB MPOW3BOAMTCS HA TOCIE-
HEM 3aHSTHUH.

MaxkcuManbpHas cymMMa 0aioB, Habupaemasi CTYJICHTOM IO JUCIHILTHHE Y TIPaBJIeHHUE MPOCK-

TaMu, 3aKphIBAEMON CEMECTPOBOM aTTecranuei, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIET0 KOHTPOJIA
10 JUCHUIINHE YTIPaBJieHUe MPOeKTAMH

Ne u HanmmeHoBa-
HHE TeMbI KOH-
TPOJBLHOTO MEpPo-
NpUSATHS

dopmupyemas
KOMIeTeHIHs

Nuauxarop
JOCTHAKEHUS
KOMIIeTeHIIUH

Jran
(¢popmupo-
BaHMA
KOMIIETeH-
{7071

Dopma KOH-
TPOJIBHOTO Mepo-
npusitus (Tecr,
KOHTPOJIbHASA
pa6ora, yCTHBIH
o1poc, KoJL10-
KBUYM, J1eJ10Basi
HUIPpa u T.IL.)

Mecsin ipo-
Be/IeHUs KOH-
TPOJILHOTO
MepPOonpUATHSA
Ounasn ¢op-
Ma / 3a04Hast

1. Teopernue-
CKHE OCHOBBI
yIIpaBJICHUS

MIPOCKTAMH

YK -2

YK-21

| 3Tan
Il >Tan
Il 3Tran

OueHka npa-
BUJILHOCTH BbI-
ITOJTHEHHUS
TECTOBKIX 3aj1a-
HUM, TOATOTOB-
Ka JIOKJIaaa

¢deBpann/ 1-¢
3aHSITHE

2. llens u cTpa-
TETUs IPOCKTA

YK -2

YK-21
YK-22
YK-23
YK-24

| 3Tan
Il 3Tan
Il sran

OrneHka npaBuiIb-
HOCTH BBIIIOJTHE-
HUS
JIOTUYECKHX U
TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYAIMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue JI0-
KJajga

¢bespanb /1-e
3aHATHE

3. IInanuposa-
HUE TPOeKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il 3Tan
Il 3Tran

OrneHka npaBuiIb-
HOCTH BBIITIOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HMI, KCHCOB U
CUTYaI[HOHHBIX U
PACUCTHBIX 3a1a4
HaIlMCaHUE J10-
KJ1aja
KoHnTponbHas

mapt / 2-e
3aHATHE
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pabora (T1.1,2,3)

4. YrpaBieHue
CTOUMOCTBIO
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OrneHka npaBuiIb-
HOCTH BBIIIOJIHE-
HUS
JIOTHYECKHUX H
TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYaLlMOHHBIX U
pacueTHBIX 3a/1a4
HalMcaHue J0-
KJIaza

Mapt/ 2-¢

3aHATUC

5.Kontpons
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
Il >Tan
Il 3Tan

OneHka npaBuiIb-
HOCTH BBIIIOJIHE-
HUS
JIOTHYECKUX U
TECTOBBIX 3a]a-
HHUH, KEHCOB U
CUTYaLMOHHBIX U
PACUCTHBIX 3a1a4
HanucaHue J0-
KJIaza

MapT /2-e

3aHATUC

6. YrpaBnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| 3Tan
Il >Tan
Il 3Tran

OrneHka npaBuiIb-
HOCTH BBIIIOJIHE-
HUA
JIOTHYECKHX U
TECTOBBIX 3a1a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
pacueTHBIX 3a/1a4
HamnMcaHue J0-
KIazaa
YceTHBIT onpoc
(1.4,5,6)

amnpensb /3-e

3aHATUC

7. YrpaBieHue
YeJIOBEUECKUMHU
pecypcamu mpo-
eKTa (KoMaHja
IPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK-24

| 3Tan
Il 3Tan
Il sran

OrneHka npaBuiIb-
HOCTH BBIIIOJTHE-
HUS
JIOTHYECKHX U
TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYAIMOHHBIX U
pacyeTHBIX 3a7a4
HanucaHue JI0-
KJ1aaa

anpesns /3-e

3aHATUC

8. Ympasnenue
pPHCKaMH MTPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il aTran
I yran

OLueHKa npaBuiib-
HOCTH BBITIOJIHE-
HHS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HHM, KEHCOB U
CUTYaIMOHHBIX U
pacyeTHBIX 3a1a4
HanyMcaHue J10-

ampensb /4-e

3aHATUC
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Kia1a

9. MapkeTuHr YK -2 VK-2.1 | 3Tan OueHka mpaBWiIb- | Maii/4-¢ 3a-
MIPOEKTa YK-22 Il 3ran HOCTH BBITIOJTHE- HATHE
VK-23 11 3Tan HyA
yK _ 24 JIOTNYCCKUX U

TECTOBBIX 3aJa-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacueTHbIX 3a71a4
HaNnucaHue J0-

Kiaaa
10. Ouenka 3¢- VK -2 VK-2.1 | aTan OneHka npaBuib- | Maii/4-e 3a-
(EeKTUBHOCTH YK-22 Il 5Tan HOCTH BBITIOJTHE- HATUE
IIPOEKTa YK-2.3 111 3Tran HHA
VK - 2.4 JOTUYECKUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYaIMOHHBIX U
PACUCTHBIX 3a1a4
HamnucaHue JI0-
KJaga
KounTponbHas pa-
6ora
(1.7,8,9,10)

OneHka 3HaHUH CTYAEHTOB 110 Pe3yJibTaTaM IPOMEKYTOUHON aTTeCTalluu (3a4€eT) AJs CTy-

JICHTOB O4YHOM (popMbI 00yUeHHSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:
ri1y0OKO€ 3HaHuE MPOrpaMMHOI0 MaTepualla, a Takke€ OCHOBHOT'O COJIEpKAHUS U HO-
BaIlMi JIEKITMOHHOTO Kypca HO CPAaBHEHHIO C yU4eOHO JIUTepaTypoil;

3HaHHME KOHLENTYalIbHO-IIOHITUIHOTO anrnapaTa BCero Kypca;

3HaHWE MOHOTpaUUECKOM TUTEPaTypHI IO KYpCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/EHTY, OTBET KOTOPOI'O CBUJETEIbCTBYET:

0 ITOJIHOM 3HAaHUM MaTepHalla 1o MPOrpaMMe;

0 3HaHUM PEKOMEHI0BAaHHOW JIUTEPaTyphl;

a TaK)Ke COJEP/KUT B LIEJIOM IIPaBMWJIBHOE, HO HE BCETJla TOYHOE M apryMEHTHUPOBaH-
HOE U3J10)KEHUE MaTepuaa.

7-9

CTaBUTCS CTY/IEHTY, OTBET KOTOPOTO COJCPHKHT:
MOBEPXHOCTHBIC 3HAHHS BaXKHEHIINX PAa3/IeNoB MPOTPaMMBl M COJCPKAHUS JICKIIU-
OHHOTO Kypca;

3aTpyIHEHUS C WUCIOJIh30BAHUEM HAYYHO-TIOHSATHIHOTO ariapara U TEPMHHOJIOTHH
Kypca;

CTpEMIIEHUE JIOTUYECKH YETKO MOCTPOUTH OTBET, a TaK)KE CBHIETEIBCTBYET O BO3-
MOXKHOCTH NIOCIIEAYIOIIEro 00yueHHsl.
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KommuectBo PesynbTar
0ayIoB

1-6 CTaBUTCS, €CIIU CTYJEHT 3aTPYAHSIETCS C MPAaBUILHONU OLEHKOM MpeIoKeHHOH 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIINI HABOISAIIMX BOMPOCOB MPETNOaBATENIS, BhI-
0op anropuTMa pelleHus 3aJaud BO3MOXKEH MPU HABOSIIMX BOIpOcax IMpernojaBa-
TEJIsl.

0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAET HU HAa OJUH M3 MOCTaBICHHBIX BOIPOCOB WIH
HE SIBWICS Ha MPOMEXKYTOUYHYIO aTTECTALIUIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOy4YECHHSI BHICTABIISICTCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jlo6op 6an10B. B ciyuae npomnycka CTyI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPOIIPUATHUS
10 YBaXXUTEJIbHOM NMPUYKMHE IPENoAaBaTelb J0JKEH IPEJOCTaBUTh CTYJAEHTY BO3MOXKHOCTb CIIaTh
JAHHYIO TEMY.

CymMmbl 6annoB, HaOpaHHBIE CTYACHTOM IO PE3yJbTaTaM KakJOro TEKYIIEro KOHTPOJIs, 3a-
HOCATCS MPENnojaBaTesieM, B COOTBETCTBYIOILYIO (JOPMY €IUHON BEIOMOCTH, HCIIOJIB3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiero KOHTpoJIs MOJABOJAATCS B MOCJIEAHUM pabounii 1eHb KaX/10ro Mecsla u3yye-
HUS TUCUUIUIMHBI, KOIUY NepeaaloTcs B JekaHaT. OpuruHall BeIOMOCTH XPaHUTCS y IperoaaBare-
Js1 10 3aBEpILEHMs] U3Y4eHUs JUCLMIUIMHBI, U 3aTeM, mepenaercs B AekaHar. Komus Beromoctu
XpaHUTCS Ha Kadeape.

[IpenonaBarens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJISL, CBOEBPEMEHHO JI0BOIUT
710 CBEIIEHHS CTYJICHTOB MH(OPMAIIUIO, COACPIKAIIYIOCS B XKYpHAJe W MPEAOCTABISET B ACKAHAT B
nocaenHuil pabounii jeHp Mecsna. Toru npomMeKyTouyHON aTTecTallii BHOCSTCS MPEroaaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA MO TUCIUILIMHE U B 00s3aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEJICHUS CTYICHTOB.

Jlo mpoBeeHUsT MPOMEKYTOUHON aTTECTAllMd BCEM OOYyYarOUIUMCSl IPENOCTABIISAETCS BO3-
MO’KHOCTb 1000pa 6ajliIoB € LENbI0 JOCTHXKEHHUS TOPOroBoro 3HaueHus (40 6anoB) wim, Npu HaIM-
YUH JOKYMEHTAJIBHO MOATBEP)KIEHHON yBa)KUTEIbHONW MPUYHMHBI TPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MEpONpUATUH Uil J000pa OalljIoB MpEernoaaBaTelb yCTaHABINUBAET WH-
JUBHTyaIbHO JIJIs1 K&XKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyTo4HON aTTecTalluy MPOXOJUT B cOOTBETCTBUU C IlomokeHnem o Teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIIE KaXKIOr0 CEMECTpa U MpeACTaBIIs-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHUs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusi MOXKET MPOBOJIUTHCS B YCTHOM, MMCbMEHHOM (opme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIuMcs y4eOHOTro
Matepuana. MakcumanbHasi cyMMa 0ajyioB, KOTOpasi MOKET ObITh yUT€HAa B MHAWBHUIYaJIbHOM PEMi-
TUHTe O0y4aroIllerocsi B CEMECTpe MO KaXKAOH NUCLMIUIMHE, He MokeT mpesblmarh 100 Gamsos
(Bxitovast 6onycHble 0ansl). [IpakTuka (yuebHas, npousBoacteeHHas ), HUPC u xypcosas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTallMOHHBIE MCTBITAHUS MPOBOISATCS MpPEnoAaBaTeseM, BeIyIUM JIEKIIMOHHbIE 3aHs-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEeroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JabopaTOpHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ TPOBEAEHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 0€3 pa3pelieHust PeKTopa UM MPOPEKTopa HE JIOMyCKaeTcs (3a UCKIIOUEHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHMpYIOIMKUE (QYHKIHHU B COOTBETCTBUM CO
CBOMMHU JOJDKHOCTHBIMU OOSi3aHHOCTSIMH). B ciyyae oTCyTCTBHS BenylIero mpenojaBaTess aTTe-
CTAllMOHHBIE HCIBITAHUS MPOBOISTCS IMpEnojiaBaTeieM, Ha3HAaYCeHHBIM MUCHBMEHHBIM pacropsike-
HUeM 1o Kadenpe.
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NHBanuapl 1 U@ ¢ OrPaHUYEHHBIMU BO3MOXHOCTSIMH 3JI0POBbs, UMEIOIINE HApYLICHUS
OMOPHO-/IBUTATEIBHOIO anmnapara, MOTyT JOMYCKaTbCs Ha aTTECTAlMOHHBIE WCIIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COMPOBOXKIAKOLIHUX.

Bo BpeMst aTTecTallMOHHBIX UCIBITAHUN O0y4arouiyecs: MOryT MOJb30BaThCs paboueii mpo-
rpaMMOM JTHCUUIUIMHBI, a TAKXKE C pa3pelleHus IPenoaaBaTesisi CpaBOYHON U HOPMAaTUBHOM JIMTe-
paTypoi, KaabKyIsTOPAMH.

BpeMst moaroToBKM OTBETa MpH CAaye 3a4eTa B YCTHOW (popMe JOHKHO COCTAaBIISITh HE Me-
Hee 40 MuHYT (10 XKeNaHWI0 00ydarolIerocsi OTBET MOKET ObITh TOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJ KOHTPOJIS 3HAHUI CTYJIEHTOB,
MpelyCMaTPUBAIOIINI YPOBEHb OBJAJACHUS KOMIETECHLMSAMHU, B T. Y. IOJHOTY 3HAHUN TEOpETHYE-
CKOI'0 KOHTPOJIMPYEMOTO MaTepHaa.

IIpr ycTHOM Omnpoce yCTaHaBIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXKIYy IpernojiaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOAy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
W3YYCHHS HUHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepuara.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CaMOCTOSTEIbHOU paboThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl mpeacTaBiieHbl B IIaHAX JICKIHM MO TUCIUIIIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OecelTbl mpernoaaBaress ¢ rpymmnoi. OH OpraHu4YecKH COYeTaeTCs C T0-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKpEIUICHUs 3HaHUM U ymeHui. Ero nocroun-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. J{is
3TOTO BOIPOCHI JOJHKHBI AOMYCKaTh KPaTKyro (opMy OTBETa, ObITh JIAKOHUYHBIMU, JTJOTHUECKH YBS-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW MOCIEAOBATEIBHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PACcKPBITh COEpKaHUEe pasjena, TeMbl. C MOMOIIbI0 (PPOHTATIHLHOTO OMpoca Mmpe-
M0JIaBaTENb UMEET BO3MOYKHOCTh IPOBEPUTH BBINOJHEHUE CTYJCHTAMH JIOMAIIHETO 3a/IaHUS, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuaia, OnpeaeauTh cPOPpMUPOBAHHOCTD OC-
HOBHBIX ITOHATHH, YCBOEHUE HOBOTO Y4E€OHOIO MaTepuaia, KOTOPBIH TOJIBKO 4TO ObLI pa3oOpaH Ha
3ansTud. LlenecoobpazHo Ucmonb30BaTh GPOHTANBHBINA OMPOC TAKXKE Mepe/ IPOBEACHUEM PAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOJATOTOBIEHHOCTh CTYJECHTOB K UX BBIMIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOUCKOBBIM XapakTep, YTOOBI MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHON MBICIIUTEILHOMN A€ TEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HbIE OTBETHI CTYICHTOB Ha BO-
MPOC, OTHOCSIIUHUCS K M3y4aeMOMYy y4eOHOMY MaTepuaiy, MO3TOMY OH CIIYXKHUT BaKHBIM Cpej-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIIJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyri MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYJACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOrO OTBETA.

Bonpocs! a1 MHANBUAYATHHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHOM XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWICHHBIN MaTeprall mpo-
rpamMmsbl. X coxepkaHue NOJDKHO CTUMYJIMPOBATH CTYAEHTOB JIOTUYECKH MBICIUTH, CPAaBHUBATD,
aHAIM3UPOBATH CYIIHOCTD SIBJICHUH, TOKA3bIBATh, MMOJOUPATh YOSIUTENbHBIC IPUMEPHI, YCTaHABIIN-
BaTh NPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3a/at0T BCEH TpymIie W IMocie
HEeOOJBIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETAa KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIITIBI, IIeJIeCO00pPa3HO COYeTaTh WHINBUAYATBHBIA U (PPOHTATHHBINA OMIPOC.

JImUTeIpHOCTh YCTHOTO OIMpOca 3aBUCUT OT YY4EOHOTO MpeaMeTa, BUIa 3aHATHI, NHAUBHUY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca mpernojaBaTento Heo0XoIuMo MOOYKIaTh CTYACHTOB HCIIOb-
30BaTh MPU OTBETE CXEMBI, TPaQUKH, TUATPAMMBI.

3akimrounTeIbHas YacTh YCTHOTO OMpoca — MOAPOOHBIN aHAaTu3 OTBETOB CTyAeHTOB. [Ipermno-
JlaBaTeslb OTMEYAET MOJI0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH y4ueOHbI MaTepuan. [Ipu olieHke 0TBeTa YYUTHIBAET €r0 MPABUIBLHOCTD M MOJIHO-
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TY, CO3HATCIIBHOCTD, JIOTUYHOCTH U3JIOKCHHUA MaTCpUualia, KyJIbTypy pCir, YMCHHUC YBA3bBIBATH TCO-
pPETUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YUCJIE B ¢ Oynymier nmpodecCuoHaIbHOW IeATeIbHO-
CTBIO.

Kputepuu u mxkaJibl olleHMBaHUsI YCTHOTO ONPoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Onenka

CTYZ[CHT OTCYTCTBOBAJI HA 3aHATUU WM HC IMPUHHUMAJI Yy4YaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI IO BOMPOCAM, Pa30UpaeMbIM Ha CEMH- | «HEYIOBJICTBOPUTEIHHOY
Hape

CTyaeHT NPUHUMAET y4acTHE B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
naéT pacIUIbIBYATHIC OTBETHI Ha BOMPOCHI. ONMUCHIBAs TEMY, ITyTACTCS U
TEpsIeT CyTh BOIpoca. BepHoCTh CyKaeHUH, OIHOTA M IPaBUIBHOCTD
otBeToB — 40-59 %

«YHAOBJICTBOPUTECIBHOY

CTyleHT NMpUHHMAeT y4acThe B OOCYKICHHHM HEKOTOPBIX IPOOJeM,
JaéT OTBETHl HA HEKOTOPBIC BOIPOCHI, TO €CTh HE MPOSBISIET JOCTa-
TOYHO BBICOKOW aKTHBHOCTH. BepHOCTh CyK/ICHHH CTYJCHTA, IIOJHOTA
U PaBWIIbHOCTB 0TBETOB 60-79%

«XOopouio»

CryaeHT JeMOHCTpUPYET 3HAHWE MaTepUala 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 00s3aTEeILHON JIUTEPATypO W COBPEMCHHBIMU ITyO-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHbBIE OTBETHI HA MOCTaB-
JIEHHBIE BOIIPOCHI. BBICOKasi aKTUBHOCTh CTYJIEHTA IIPU OTBETAX Ha BO- «OTJIMYHO»
IIPOCHI MPENOAABATEINSI, AKTUBHOE Y4acTHE B NMPOBOAMMBIX TUCKYCCHU-
aX. [IpaBUJIBHOCTP OTBETOB M NOJHOTA HUX PACKPBITUSA JOJIKHBI CO-
cTaBJsATh Oosiee 80%

TecrtupoBanue. OCHOBHOE TOCTOUHCTBO MECHM 060U (opMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOM OCYIIECTBIISIETCS IE€pBasi OLICHKA YPOBHS OOYyYEHHOCTU II0 KOHKPETHOH Teme,
MIO3BOJISIONIASA, K TOMY K€, PEaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B clIy4ae HEOOXOIMMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHBIE JIIEMEHTHI TeMbl. TecT dopmupyer
IIOJIHOTY 3HAaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

MPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIsS — OLEHKa
«HEYJIOBJICTBOPUTEIHHO);

IPOLEHT NpaBUIbHBIX OTBETOB 40 — 59 (110 5 OanbHON cucTeMe KOHTPOJIS — OLIEHKA «YA0-
BJIETBOPUTEIILHOY)

IPOLEHT MpaBUWIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM crucTeMe KOHTPOJIS — OLEHKA «XO-
pOLIO»)

NpOLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOM cucTeMe KOHTpOJIS — OLIEHKa OT-
JTUYIHOY)

Kpurepun n mxkaJsl oneHnBanus pedeparos (10KI1a10B)

Onenka [Ipodeccuonanbubie OT4eTHOCTh
KOMITETEHITHH

PaGoTta BBITONTHEHa Ha BBICOKOM MPO(ECCHOHATEHOM
ypoBHE. [T0OTHOCTBIO COOTBETCTBYET MOCTABICHHBIM B 3a- .
. [MuceMeHHO 0OPMITCHHBII
JaHUU LCJIAM W 3aJa4aM. HpeHCTaBHeHHBII/I Marcpuail B OKITA ( e(i)e aT) npex
5 | OCHOBHOM BepeH, JMAOIMYyCKAIOTCS MEIKUE HETOYHOCTH. CraBIeH ]f . (I))K HOJI'I)HO

CryneHT cBOOOIHO OTBEYAET HAa BOMPOCHI, CBS3aHHBIC C PO¥.
CTBI0 O(OpPMIIEH B COOT-

TOKIagoM. BreIpakeHa CHOCOOHOCTH K TPO(eCCHOHATb-

N . BETCTBUU C TPEOOBAHUSIMHU.
HOM ajanTalvy, UHTCPIPETAIUU 3HAHHUU U3 MCKIUCIH-

TUTMHAPHBIX o0sacTel
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

Pabora BhIMOJIHEHA HA JOCTATOYHO BBICOKOM INpodeccu-
OHAJIBHOM YpPOBHE, IOIMYIIEHbl HECKOJBKO CYIIECTBEH-
4 | HBIX OIIMOOK, HE BIUAIOIIKX Ha pe3ynabTaT. CTyleHT OT-
BEYAaeT Ha BOIIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJIO-
CTaTOYHO MOJTHO.

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBIICH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OmMyIIieHbI CyIecTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3AHHBIX C JI0-
KJIaJ0M.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (6osee Hene-
nu). VImeroTcs OoTIenbHbIC
HEJT0YEThl B 0DOPMIICHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonyIeHsl Tpy-
2 | oble ommOku. OTBETHI HA CBA3AaHHBLIE C JIOKJIAJOM BO-

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanuem (6osee Hene-

U HUKE | IpOChl OOHAPYKHUBAIOT HEMOHMMAHUE MpEAMeTa U OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIajaa.
HbIE HEAO0YEeTHl B O(opM-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHNUS NPe3eHTAIUN
MuHuManbHbII N3noxxeHHbIH, 3aKOHUYEHHBIH, .
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHINA OTBET | MOJHBIA OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [Tpobnema packphiTd
[IpobGiema pac- kpeita. IIpoBeneH
nosnHocThio.  [IpoBe-
KpbITa HE TIOJIHO- aHAIM3 TPOOJIEMBI
[IpoGnema HE J€H aHaIu3 Mpoodiie
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsita. . | MBI C TpHUBJICYCHUEM]
BriBoabl HE clie-| AOMOJHUTEIBHOMN o
npoOnemMbl | OTCYTCTBYIOT JOTIOJTHUTEIbHON  JTU
JaHbl W/WIHM BBIBO- NuTepatypbl. He
BBIBOJIBI. TepaTyphl.
el He 00OCHOBa- BCE BBIBOALI CliE-
BriBogsl  000CHOBa-
HBI. JaHbl W/ 000cH HEL
HOBAHBI.
[IpencraBnsiemas
[Ipencrasnsemas | IlpencraBnsemas andopMaT  CH [IpencraBnsiemas WH-
uHopMmanus Jo- | HGOpMAIUs ~ HE OpMalMsi CHCTEMa-
$op (op CTEMaTU3UPOBAHA (op
THYECKH HE CBs- | CUCTEMaTU3UpPOBa- TU3UPOBAHA, TOCIIEH
U TIOCIIEIOBATENh-
[IpencraB- | 3aHa. Ha W/WIA HE IO a JoBaTeIbHA W JIOTHA
JIeHue He wcnonw3oBa- | ciegoBaTenbHa. YECKHU CBSI3aHa.
Hcnonb3oBano 60-
HBl TIpodeccuo- | Ucnonp3oBan  1-2 Hcnonp3oBano Oonee
aee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(dhecCHOHATb- 5 npodecCHOHATbHBIX|
HaJbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnons3oBaHbl Hcnonb3oBansl
[[lupoko  HCHOIB30-
Hbl uH(popManu- | ”HGOPMaIMOHHbIE | UHHOPMAIIMOHHbBIE
BaHbl HH(OPMAIOHA
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HEIE TeXHONTOIHM
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTHYHO. 3-4 He Oonee2 omu-
OTCYTCTBYIOT OIINO-
00K B TpeICTaB- | OIMOKKM B THpel- OOK B Mpe/CTaBIIs- .
. . . KM B MPEACTaBISAEMOI]
nsemoir  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa-
nH(pOpMaLIUH.
MAalluH. dhopmarnumn. IIHH.
Oteetrbl Ha | Her orBeroB Ha | Tonbko orBeTsl Ha OTBEeTHl Ha BOIpO-| OTBETHI HAa BOINPOCHI
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BOIIPOCHI BOIIPOCHI. 3JIECMEHTAPHBIC BO- ChI TIOJHBIC W/WJIHM TOJHBIC C IPHBHJICH
MIPOCHI. YACTUYHO IMOJHBIE. | HUEM MIPUMEPOB,
n/nnm

[Tpouenypa oleHMBaHUS KOMIIETEHIIUN OOydYaroOlUXCsl OCHOBaHA Ha CIIEAYIOLIUX CTaHJap-
Tax:

1. [lepuoarYHOCTH POBENECHUS OLICHKH (10 KaXKIOMY pa3/ieny JUCILUILIAHBI).

2. MHOrocTyneH4aTocTh: OleHKa (KaK IpernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U

caMOOIleHKa 00yyarouierocsi, 00Cyx/1eHnue pe3yibTaToB M KOMIUIEKC MEp IO YCTPaHEHHUIO
HE/I0CTAaTKOB.

3. ENMHCTBO HCIIONB3yeMOIl TEXHOJOTUU NIl BCeX OOYYarolUXCsl, BBIMOJIHEHHE YCIOBUI
COITOCTaBUMOCTH PE3YIbTATOB OLICHUBAHHUS.

4. CoburoieHre Mocie10BaTeIbHOCTH MPOBEACHUS OLEHKU: PEyCMOTPEHO, YTO Pa3BUTHUE
KOMIIETEHIIH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, a OIEHOYHBIE CPEJCTBA HA KAXKIOM
JTare Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMY paszeiy JUCIHHUIUIMHBI HIET HaKOIUICHHE
3HaHWi, HAa IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OI[CHOYHBIE CPECTBA KaK YCTHBIN OMPOC U MOJI-
rOTOBKa JI0KJan0B. Jlamee mpoBoAuTCs 3aqayHoe oOyueHue, MO3BOJIAIONIEE OICHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBBIK U ONBIT NMPHUMEHEHHs CTYACHTOB IO WX NpuMeHeHuto. Ha 3akimrounm-
TEJIBHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC HIIM MUChMEHHAsi KOHTPOJbHAs padoTa
10 pazjieny.

[IpoMexyTouHas aTTeCTalysl OCYIIECTBISIETCS, B KOHIIE KaKJOTO CEMECTpa U MPEACTaBIsSET
co0OH UTOTOBYIO OIIEHKY 3HAHWH MO JUCHUIUIMHE B BUE MIPOBEACHUS YK3aMEHAIIMOHHOHN MpoLey-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3allUThl KypCOBOM pabOTHI.

[Iponerypa mpoOMEKyTOUHOM aTTeCTAIlMH MPOXOIUT B COOTBETCTBHH C [lonoxeHneM o Teky-
IeM KOHTPOJiE M MPOMEXKYTOYHOW aTTectauuu oOydaromuxcs. [Ipomexxyrounas arrectanus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHUS WJIM YCTHOTO OTpoca, B popme
9K3aMeHa - B yCTHOU (opme.

ATTecTaliiOHHBIC HCIIBITAaHKS B (hOpMeE 3aueTa MPOBOJISATCS MPETOAaBaATENIEM, BEIYIIHM JIEeK-
[MOHHBIE 3aHATHUS N0 JAHHOW AUCLUMILIUHE, UM MPENoIaBaTesIMK, BEIyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAllMOHHBIE HCIBITAaHUS B (pOpME YCTHOTO DK3aMeHa MPOBOJSTCS IPETOAaBaTeNeM,
BEAYIIUM JIEKIIMOHHBIE 3aHATUS MO JaHHOW aucuuruinHe. IlpucyTcTBre MOCTOPOHHUX JIMII B XO/1€
MIPOBE/ICHUS aTTECTAI[MOHHBIX UCTIBITAHUN 0€3 pa3peuieHns peKTopa WK MPOPEKTopa He J0IycKa-
eTcs (3a UCKITIOUeHHEeM paOOTHUKOB YHUBEPCUTETA, BBHIIOIHIIOINX KOHTPOIUPYIOUIHE (GYHKINHU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCYTCTBHSI BEAYIIETO Tpe-
MoJiaBaTessl aTTeCTAllMOHHbIE MCIBITAaHUS MPOBOIATCS MpernojiaBaTeseM, Ha3HAuY€HHBIM MUChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaMapl U JIMIAa ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HApYyIICHUS
OTIOPHO-ABUTaTEeNLHOIO alnapaTa, MOTYT JONYCKAaThCS HA aTTECTAl[MOHHbIE UCHBITAHUS B COIPO-
BOXKJICHUH aCCUCTEHTOB-COIPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliuecs MOTYT IMOJb30BaThcs pabodel mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus MPEToAaBaTels CIPaBOYHONH U HOPMATHBHOH JINTeE-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa NPH CAa4e dK3aMeHa B YCTHOH (popMe TOJKHO COCTAaBIIATH HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6oxee 15 MUHYT.

ITpu mpoBeeHNU YCTHOTO 3K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHyeMBbIi
B CIIy4aiiHOM mopsiake. [Ipu moaroToBKe K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHa) CIAeTCs HK3aMEHaTopYy.

DK3aMeHATOPY MPENOCTABISAETCS MPaBO 33aBaTh 00YUJArOIIUMCS JTOTIOJTHUTEIILHBIE BOITPOCHI
B PaMKax MpPOrpaMMbl AUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE M3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.
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OueHka pe3ynbTaTOB KOMIIBIOTEPHOTO TECTUPOBAHUS M YCTHOT'O aTTECTAI[MOHHOTO HCIIbITa-
HUS 0OBABISETCS 00YJAIONIUMCS B ICHb €T0 MPOBEJCHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPbBI, HEOBXOJUMOM JJIs1 OCBOEHHU S JUCIHHUIIJINHBI

KoanuectBo B 0u0-
OcHoBHas1 JiuTepaTypa JIHOTeKe / CcChbLIKA
Ha 3bC

AnpmiH, B. M. VYmnpapnenue npoekramu : (GyHIAMEHTAIBHBIA KypC :
yueOHuk / B. M. Aupmne, A. B. Anemun, K. A. Barparuonu ; pex. B. M.
Awnpima, O. M. Mneuna. — Mocksa : M3narensckuii 1om Beicieit mkost | https://biblioclub.ru/i
skoHOMHKH, 2013. — 624 ¢. — (YueOHukH Briciieit mikossl 5koHOMUKH). — | ndexX.php?page=boo
Pexnm JO0CTyIIa: o MOJIIUCKE. — URL: | k&id=227270
https://biblioclub.ru/index.php?page=book&id=227270. — ISBN 978-5-
7598-0868-8. — TekcT : 3JIeKTPOHHBII.

JleBymikuna, C. B. Ynpasienue npoekramu : yue6Hoe nocodue : [16+] / C.
B. JleBymkuna ; CTaBponosibCKUi rocyapCTBEHHBIN arpapHbIii yHUBEp-
cuter. — CraBpomnosib : CTaBpONOJbCKUN TOCYJapCTBEHHBIM arpapHbIil
yausepcuteT (CT['AY), 2017. — 204 c. : un. — Pexxum ngoctyna: mo moj-

https://biblioclub.ruf/i
ndex.php?page=boo

micke. — URL: https://biblioclub.ru/index.php?page=hook&id=4849gs. — | K&10=484988

bubmuorp.: c. 203-204. — TeKCT : 2JIEKTPOHHBIN.

JonoJiHUTe/IbHAA JTUTEPATYypa KoanuectBo B 0u0-
JIHOTeKe / CChLIKA
Ha 3bC

®omuueB, A. H. Yopasnenue npoekramu : yueOHuk / A. H. ®omuues. —

Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum pocryma:

o MOJIITUCKE. — URL.: | https://biblioclub.ru/i

https://biblioclub.ru/index.php?page=book&id=696997 — bubauorp. | ndex.php?page=boo

B KH. — ISBN 978-5-394-05026-8. — | k&id=696997

https://biblioclub.ru/index.php?page=book&id=696997. - Tekct : smek-

TPOHHBIN.

Huxkuraesa, A. 1O. IIpoexTHbIN MeHEIKMEHT : yueOHoe nocobue / A. 0.
HuxunraeBa ; MuHuCTEpCTBO HayKH U BbICIIEro obpaszoBanus Poccuiickoit
denepanun, kb denepanbhblii yHHBepcuTeT. — PocroB-Ha-Jlony ; | https://biblioclub.rufi
Taraunpor : FOxHblii (enepanbHblii yausepcuter, 2018. — 189 ¢. : mn. — | ndex.php?page=boo
Pexxum JOCTYyIIa: o MO/IITHCKE. - URL: k&id=499893
https://biblioclub.ru/index.php?page=book&id=499893. — Bbubauorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TekcT : 21eKTPOHHBIN.

7. METOIUYECKHUE YKA3AHUS J1J151 OBYUYAIOILIIUXCS ITO
OCBOEHMIO INCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608peMA U NOCTIE
npoeedenus 1eKyuu.

B Xo1e neKIMOHHBIX 3aHATHI 00YyJaroNMMCsl PEKOMEHIYETCS BBITTOTHATE CISAYIOIINE JeH-
cTBUs. Bectn koHCTIeKTHpOBaHUE yueOHOro Marepuana. OOpaimaTts BHUMaHHe Ha KaTeropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHUE TEX WJIM WHBIX SBJICHUN M TIPOIIECCOB, HAYYHBIE BBHIBOIBI
Y MPaKTUYECKHE PEKOMEHJIAllUU M0 X MPUMEHEHHUIO. 3aJaBaTh MPENO0/1aBaTelll0 YTOUHSIOUUE BO-
MPOCHI C TENTBIO YSICHEHUS TEOPETUUECKHX MOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYAITHi.

JKenatenbHO OCTaBUTH B paOOYMX KOHCIEKTaX MO, HA KOTOPBIX O HEAYAUTOPHOE BPEMS MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHJOBAHHOW JIMTEPATyphl, TOMOJHSIONIME MaTepual MpOCTyIIaHHON
JIEKIINH, a TaKXKe TTOAYEPKUBAIOIINE OCOOYIO BAXXHOCTh TE€X WJIM HHBIX TEOPETUYECKUX MOJIOKEHUH.
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Memoouueckue pexomenoayuu K npaKkmudeckKum 3aAHAMUAM C NPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy moOArOTOBKE K MPAKTHYECKUM 3aHATHSAM O0YYaromMMCcs HEOOXOJUMO U3YyYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCA C JAOIMOJHUTEIBHOMN JINTEPATypOil, HOBBIMH ITYOJUKALUSAMHU B I1€-
PUOIMYECKUX M3IAHUAX: KypHalax, razerax u T.A. [Ipy 3ToM yuecTh pekoMeHIaluu IpenojgaBare-
75 1 TpeOoBaHUs yuyeOHOM MmporpaMMbl. B xo/ie mOAroTOBKM K MPAaKTHYECKUM 3aHITHSIM HE00Xo-
JMIMO OCBOMTH OCHOBHBIE IIOHATHS U METOJMKH pacuera IoKa3aTelel, OTBETUTh Ha KOHTPOJIbHbBIE
orpochl. B TeueHne mpakTHUUECKOro 3aHSATUSL CTYJACHTY HEOOXOIMMO BHIOJHUTH 33/JaHUS, BbIIaH-
HBIE MIPETI0/IaBaTeNIeM, YTO 3aUUTHIBACTCS KaK TeKylnas paboTa CTyJeHTa U OLCHUBAETCS MO KpUTe-
pHsM, TIPEACTaBICHHBIM B myHKTax 5.4 PIIJI.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipn moaroroBke OKIana pekoMeHayeTcs caenars caenyrouee. COCTaBUTh IIAH-KOHCIEKT
cBoero BeIcTyIuieHus. [IpogyMaTh npuMepsI ¢ 1eTbI0 00eCIeYeHNsI TECHON CBSI3H M3Y4aeMOM TeOpUn
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3naTouHBId MaTepHal 1Mo BEIOpaHHOH Teme. PekoMeHayeTcsi MPOBECTH JI0Ma PEMETHIINIO BBICTYII-
JICHUS C LENbI0 OTPAaOOTKU PEUYEBOro anmapara u IpoJA0KUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHwvix munoeuix 3adau.

B cimygae mpomnyckoB 3aHATHH, HATMYKS WHIUBUAYAITBHOTO rpaduka oOydeHHs W JJs 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHbl THIIOBBIC WHIUBUAYAIbHbBIC
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH NPEN01aBaTeIeEM CPOK.

Pexkomenoayuu no pabome ¢ HAYUHOU U y4eOHOU Tumepamypoil

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpoBaHHIO. KOHCHEKTHI HAaydyHOH JIUTEpaTypbl HMpPHU CAMOCTOSTEIbHOU
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITh BBHITIOTHEHBI TAK)KE aKKypaTHO, COJEPKATh OTBETHI HA KakK-
TIBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK WH(POpPMALHU C 00s3aTeIbHBIM
yKa3aHUEM aBTOpa, Ha3BaHUsS M roJa M3JaHUsA HCIOJIb3yeMOW Hay4yHOM auteparypsl. KoHcmekt
MO>KET OBITh OIOPHBIM (COJEPKATh JIMIIL OCHOBHBIE KIIIOUEBBIE NIO3UIMHU), HO IIPU 3TOM MO3BOJIS-
IOLIMM J1aTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh MOAPOOHBIM. OObEM KOHCIEKTa ONpeaeseT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHOM 1 HayYHOH TUTEpaTypoil 00ydarouiics MOXKeT:

- JIeNaTh 3alKiCH 10 X0y YTE€HHUS B BUJIE IPOCTOrO MM Pa3BEPHYTOro IJIaHa (Co3/1aBaTh Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHHUKE);

- COCTaBJISITh TE3UCH! (IUTHPOBaHME HanOOJee BaXHBIX MECT CTaTbU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUThH aHHOTAIUM (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO3/1aBaTh KOHCIEKTHI (pa3BEPHYTHIE TE€3UCHI).

8. KOMILJIEKT JIMOEH3MOHHOTO ¥ CBOBOJHO PACITIPOCTPAHAEMOT O
IMMPOrPAMMHOI'O OBECITEYEHMSI, B TOM YACJIE OTEYECTBEHHOT O
IMTPON3BOJ/ICTBO

Windows 8.1

Office Standard 2013

OpenOfficeCrobomuopacnpoctpansemoel 10

Adobeacrobatreader CB0601HO pacmpocTpaHsieMOe MPONpUeTapHOe MporpaMmMHoe obecrie-
YeHue

Zoom CBobGoaHo pacmpoctpansemoe [10

Skype CBoGo1HO pacTpocTpaHseMoe MPOIpHUETapHOE MPOTPaMMHOE 00eCTieUeHre

YandexBrowser CBo6oHO pacnpocTtpansemoe [10

JlaGopatopus MMUC «AC «Harpyska»
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Jlaboparopus MMUC [lexanat
Jla6opatopust MMUC «ITnanbn»

Cucrema kontenT-punpTpanuu SkyDNS (SkyDNS arent)

Dr.Web
7-zip CBoboaHO pactpoctpansemoe [10

MS Windows 8 OEM SNGL OLP NL Legalization GetGenuinewCOA

Unrealcommander CBo6oaHO pacnpoctpansemoe [10

GoogleChrome CBo6oaHo pactpoctpansemoe [10
Win 10H
Windows 10 Home Get Genuine

Ilepedyenb npodeccuoHaIBLHBIX 023 TaHHBIX:

1. O6mepoccuiickas cetb pactpocTpaHeHus npaBoBoit nHGopmarwu «KoHcymsTanT [Lmocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karanor poccuiickux CMU http://www.smi.ru
DkoHomHuueckuii mopran http:// economicus.ru

SRR i

http://www.ecs

Ilepevyenb HHPOPMATHOHHBIX CIIPABOYHBIX CHCTEM

CereBoe uznanue «L{eHTp pacKphITHs KOPIOPATUBHOM HHpOopMaiwmny. http://www.e-disclosure.ru
denepanbHbIil 00pa30BaTeIbHBIN MOPTAT « IKOHOMHKA. MeHeHKMEHT. MEeHEIDKMEHT) -

HaumenoBaHue pecypca

Pesxkum nocryna

Odunmansuelii cailt Munncrepcrsa punancop PO

http://www.minfin.ru/

Odunmanbublii caiit @epepalibHOM CITy>KObI TOCY1apCTBEHHON
CTATUCTUKU

http://www.gks.ru

Odunmansueiii caiit LlentpansHoro banka PO

http://www.cbr.ru/

OduimanbHplil calT MUHHCTEPCTBA CEITLCKOTO X035HCTBA U ITPOJIO-
BOJILCTBHS POCTOBCKOI 001aCTH

http://www.don-agro.ru

OduimanbHeli noprai npaButenbersa PoctoBekoit obnactu.

http://www.donland.ru

9BC «Jlaupy»

www.e.lanbook.com

OBbC "YHuBepcurerckas oubmaorexa”

https://biblioclub.ru

MuHucTepcTBO 1o Hajloram u coopam PO

www.nalog.ru

ArencrBoPocbusnecKouncantuur

http://Awww.rbc.ru

[leHTp MakpO3KOHOMUYECKOI0 aHAJIN3a U KPaTKOCPOYHOI'O IIPO-
THO3UPOBAHUS

http://www.forecast.ru/

NHCTUTYT CTAaTUCTUYECKUX UCCICTOBAHUN U SKOHOMHUKH 3HAHHI

https://issek.hse.ru/

HayunasanekTpoHHas61On1oTeKka

http://elibrary.ru

bu6imoTekaskoHOMUYECKOMNYTIpaBIeHYECKOMINTEPATYPbl

http://eup.ru/

Kypnan «YmnpaBiieHHE SKOHOMHUYECKMMM CHCTEMAaMHM: DJIEK-
TPOHHBIN HAYYHBIN KYPHAID»

http://uecs.ru/

Kypnan «xcnepr»

www.expert.ru

bubnmoreka quccepranmii u aBropedeparos Poccun

http://www.dslib.net/
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOUMAS JJIs1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOHECCA 110 JUCHUIIJIMHE

Y4yeOHble ayAUTOPUM ISl IPOBEIeHUsT YUeOHBIX 3aHATHH - OCHAIIIEHBI 000PYI0BaHUEM

U TCXHUYCCKHUMU CPEACTBAMU 06yquH51.

IlomemieHune JJs1 caMOCTOSITEIbHOH PadOThl — OCHAIIECHBI KOMIBIOTEPHON TEXHUKOHN €
BO3MOKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHer" n obecrieyeHneM J0CTyla B JIEKTPOHHYIO HH-

(dbopMarmoHHo-00pa3oBarenbHyt0 cpeay Opranuzanuu.

OCHaIIEHHOCTD U aJIpec IOMEILEHUI

HaumMmeHoBaHue noMeleHui

Anpec (MECTOMON0XKEHUE)
NIOMEILEHUI

Aynuropus Ne 55 YueOHas ayauTopus Ui NPOBEACHUS 3aHATHH JICKIMOHHOTO THIIA,
CEeMHMHApCKOI0 THUIIa, KypCOBOTO NMPOEKTUPOBAHUS (BBINOJIHEHHSI KypCOBBIX padoT), rpym-
MOBBIX M MHIUBHUAYAJIbHBIX KOHCYIbTALMH, TEKYIIEr0 KOHTPOJS U MPOMEKYTOYHOI! arTe-
CTalny, YKOMIUICKTOBaHHAS CICIHAIN3NPOBAHHON MeOensio (pabodee MecTo mpenoaasa-
TeJIsl, CTOJIBL, CTYJIbSI, IPOCKIMOHHBII YKpaH).

TexHUYeCKUe cpecTBa 00yUYEeHHS: HA0Op IEMOHCTPaLHOHHOTO 000PYIOBaHUS — HOYT-
o0yk(Acer), mpoektop(Benq), mpoeknnoHHEIH 3kpaH; TeneBuzop(Dexp) yueOHO-HATTISAHEIC
nocobus, o0ecreYnBarONINe TEMaTHYECKUE HWUTIOCTPALlMH, COOTBETCTBYIOIIHE pabovnm
y4eOHBIM porpamMmam - cTeH sl (6).

Windows 10 Home Get Genuine Jluuensuss No 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Monckoii I'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBO0OOIHO pacHpoCTpaHsAeMOe MPOIPUETAPHOE MPOrpaMMHOe obecrieuenue; Zoom Tapud
basoeiit CBoGoaHo pacmpoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype
CB00OOIHO pacnpocTpaHseMoe IPONpHETapHOE MporpaMMHoe obecriedenue; Yandex; 7-zip
CBob6oano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckast 00-
nactb, OKTAOpBCKHIA paiioH,
1. [IepcuanoBckui, yi.
KpuBomunsikosa, nom Ne 27

Aynutopus Ne 53a YueOHas ayIuTOpHs Ul IPOBEICHUS 3aHATHH JICKIIMOHHOTO THIIA,
CEeMHMHApCKOTO THUIIA, KypCOBOTO NMPOEKTUPOBAHUS (BBIOJIHEHHS KypCOBBIX padoT), rpym-
MIOBBIX W WHAWBHUIYaJbHBIX KOHCYJIbTalMH, TEKYIET0 KOHTPOJSI U MMPOMEXYTOUHOH aTTe-
CTallM, YKOMIUICKTOBaHHAs CHENNAIN3NPOBAHHON Mebenbio (pabouee MecTO TpernoiaBa-
TeJIsl, CTOJIBL, CTYJIbsI, TPHOYHA, JOCKa MEJIOBas).

TexHnuueckue cpencTsa 00ydeHus: HabOp AEMOHCTPALMOHHOTO 000PYAOBaHUS - HOYT-
Oyk (TIepeHOCHOI1), MPOEKTOP (IePEHOCHOM), MPOESKIIMOHHBIN 3KpaH (IIEPEHOCHOMH); y4ued-
HO-HarJIsIIHbIE TOCOOUsI, 00eCeurBAaIONINE TEMATHIECKHE WILTIOCTPAINHU, COOTBETCTBYIO-
e paboynM yueOHBIM IporpaMMam - CTeHIH! (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBobox-
HO pacmpoctpansemoe 10, numensus Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacrpocTpaHsieMoe MPOoNpHUeTapHOe NporpaMMHoe obecnieuenue; Zoom Tapud
Bazosenii CBobomHo pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacnpocTpaHseMoe NpOoNpHeTapHoe porpaMMHoe obecreuenne; Yandex; 7-zip
CBoboano pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nacth, OKTIOpbCKUI paiioH,
. [lepcuanoBckui,

yi.Kpuomuisikosa, 1om Ne
27

Kaouner Ne 45 [Tomemienne Uit caMOCTOSITEIbHOM PabOTH (3JEKTPOHHBIN YUTATBHBIH
3aJ1), YKOMIUJIEKTOBAHO CIEIUATM3UPOBAaHHON (y4eOHOI) MeOeNbl0, OCHAIIEHO KOMITbIO-
TEPHOM TEXHUKOW C BO3MOXHOCTBIO MOJAKIIOUEHNS K ceT "MHTepHeT" 1 obecnedeHo f1o-
CTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIOHHO-00pa30BaTEIbHYIO CPETy OpraHn3alliH.

Windows 8.1 Jlumemsus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 JInmensus Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice Cobomro pacmpoctpansemoe [10, munensus Apache License 2.0, LGPL;
Adobe acrobat reader CBoO0OIHO pacnpocTpaHseMoe IIPOIpHETapHOe IporpaMMHOe obec-
[IEYEHUE; Zoom Tapud ba3zoBsiii CBoboHO pacnpocTpassiemMoe 1o,
ZoomVideoCommunications, Inc.; Skype CBoOogHO pacmpocTpaHseMoe HpPONPHETAPHOE
nporpamMmHoe oOecrieuenne; Yandex Browser CoGomHo pacnpocrpansemoe ITOYandex
Browser CBob6oaHo pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» Jloro-
Bop 8630 ot 04.10.2021 mexny ®T'BOY BO «Jlonckoit TAY» u OO0 «JlabopaTopust
MMMUCy; Jlabopatopus MMUC Jlexanat [orosop Ne 773-23 ot 13.01.2023 wmexmy
®dI'bOY BO «Jlouckoii TAY» m OO0 «Jlaboparopuss MMUCy»; Jlaboparopus

346493, PocToBckas 00-
nacTh, OKTIOpbCKU paiioH,
1. [IepcuanoBckui, yi.
KpupormuisikoBa, 1om Ne 27
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MMUC«IInaus» HoroBop Ne 2789-24 ot 16 mas 2024 r. r mexay ®I'BOY BO «/loHckoit
T'AY» m  OOO «Jlabopatopuss MMUCy»; Cucrema konTeHT —¢unbTpannu SkyDNS
(SkyDNS arent) [doroBop Ne 2789-24 ot 16 mas 2024 r. r. OO0 «Ckait/THC»; Dr.Web
Horosop Ne PTTA01140022 ot «16» SAuBaps 2025 r. mexay @TBOY BO «/lonckoit TAY» u
000 «KOMITAHU A I'SOHAAJIb®y; 7-zip CBoboxno pacupoctpansemoe [10, GNU Lesser
General Public License

Aynutopus Ne 62 Tlomemenne s XpaHEeHUS U MPOQIIIAKTHIECKOTO OOCITyKUBAHHA
y4e0HOTO 000pYIOBaHNS, YKOMIDICKTOBAHHOE CIIEIHAIN3UPOBAHHON MeOENbI0 I XpaHe-
HUsI 000pyIOBaHUA (CTOJIBI).

TexHuueckue cpencTBa 0O0ydeHHs: HaOOp JEMOHCTPALIMOHHOTO OOOpYZOBAaHUS: Telle-
BU30p (mepeHocHOM) - 1, Buaeomeiep (mepeHocHoi) - 1, HOYTOYK (TmepeHocHOH) - 1,
9KpaH (1epeHocHoH) - 1, mpoekTop (mepeHocHoit) — 1.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CBoOOIHO pacmpocTpaHsieMOe TPOIpHETapHOE MporpaMMmHoe obecnedenune; Google
Chrome CBo6onno pacmpoctpansemoe 110, munensus freeware; Unreal Commander CBo-
6oxHO pacmpoctparsgemoe 110, munensus freeware; Zoom Tapud bazomsiii CBoOomHO
pacupoctpansemoe [10, ZoomVideoCommunications, Inc; Skype CBobomHO pacmpoctpa-
HSEMOE TPOTIpHETapHOE MporpaMMHoe obectiedernue; 7-zip CBOOOIHO pacipocTpaHsIeMoe
ITO, GNU Lesser General Public License; Yandex Browser CB060gHO paciipocTpaHseMoe
110

346493, PocToBckas 00-
nacth, OKTIOpbCKHUI paiioH,
1. [lepcuanoBckuii,

yn.Kpusouisikoa, 1oM Ne
27

69



		2025-08-06T09:28:01+0300
	Ширяев Сергей Григорьевич
	Подпись документа




