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1. IEPEYEHb IIVIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUA 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMU PE3YJIbTATAMUN OCBOEHUSA
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI
1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BbIOUpATh ONTHUMAllb-
HBIE CTIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOMIUX MPABOBBIX HOPM, UMEIOIIMXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aj]lady, O00OECIEYMBAIOIIUX JIOCTHXKEHHE
ey ¢ y4€ToM JieiicTByronmx npaBoBsix HopM (YK-2.1)

- OuleHrBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOIb30BaHHUE NPHU PELUICHUH 3a/1a4
B nipodeccronanbHoi aestenbaoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 3a/1a4
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpas onTuMabHbIi criocob ee pemenns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl 00yUeHHsI 110 TUCHUIUIMHE YTpaBieHHE MPOEKTaMH, Xapak-
TEPU3YIOIIUX ATanbl POPMUPOBAHUSI KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOEHHS 00pa3oBaTelIbHOW MPOrpaMMbl MO HampaieHuio noarotoBku 19.03.03 IlpoaykTsl
MATAHUS KUBOTHOTO MPOUCXOKIACHUS, HAMPABIEHHOCTh TEXHOJIOTHSI MsiCa U MSCHBIX MPOJYKTOB
Mpe/ICTaBJICHbI B TaOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydIeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TIOCTUKCHUS

TEH- 11uBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyert | 3nanue: OCHOBHBIX IOHSTHH, TEOPHU

2 | nATh KpYr 3allad B | COBOKYITHOCTh B3aUMOCBS- | YIIPABJICHHS MPOCKTaMU; KJIacCH(HKa-
pamMKax TIOCTaBJiCH- | 3aHHBIX 3aJ1a4, 00eCHeYr- | MU MPOEKTOB; METOJOB ITOCTAHOBKHU
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHIXKEHHE Iie- | IeNiel MpOoeKTa, ero 3ajaad mpu 3aJaH-
paTh ONTHMAJIbHBIE | IU C YYETOM JEWUCTBYIO- | HBIX KPUTEPUSIX, LENEBBIX (QDYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIMX IIpa- JIEHUS TIPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb nenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIECHUS IPO-
eKTaMd B NpOo(ecCUOHATBLHOU Jes-
TEIbHOCTH;

Hagvik.: ocymecTBiIeHUsT KOHTPOJS CO-
OTBETCTBUSI Pa3paOOTaHHBIX JOKYMEH-
TOB JECHCTBYIOIIEH HOPMATUBHOW U
MpaBOBOM JOKYMEHTAallUM C TOYKH
3peHHUsI YIIpaBJICHUS TPOCKTaMU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUTAHUPYET HMX HCIIOJIb30-
BaHUE MIPH PEIICHUU 3319
B IpO(eCCHOHATIBHON Jie-
SATETLHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATELHOCTH, TPUMEHSS Ha
MPaKTUKE CIIOCOOHOCTh (POPMYITHPO-
BaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUSI KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JHOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOM W
[PaBOBOM JOKYMEHTALlMM C TOYKH
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTerui U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aLU-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBUCHUMOCTH OT (HaKTOPOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI NPUMEHEHUS W METOJIOB
pacueta mokaszatenell 3p(GEeKTUBHOCTH
yIIpaBJICHUS pECYpPCaMHU.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poOBaTh W MOJEITUPOBATH MOKA3aTEIH
3G (HEeKTUBHOCTH YIPaBICHUS peCyp-
CaMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacmpesieieHusT pPecypcoB  IPOEKTa;
npuHUMaTh 3(Q(QEKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
yIIpaBJIEHYECKHE PEIICHUS] Ha OCHOBE
HEOOXOIUMOM M JTOCTATOYHON HHGOP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHATHS HedopMaIu30-
BaHHBIX YNPABICHUECKUX  PEIICHUH,
obOecneunBaromux 3(pQPexkTuBHOE UC-
M0JIb30BaHNE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapaKkTepHu3yro-
IIMX PEeCypChl W 3aTPaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATh
He(POPMATM30BAHHBIC YIIPABICHYECKHE
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCIOJIb30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE peIIcHUs
IIOCTAaBJICHHBIX 3aJ1a4

YK - 2.4 IIpoektupyer
pelieHre 3a1a4n, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
pelIeHus

3uanue: OCHOBHBIX IIOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMH, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHON M COIUAIIb-
HOSKOHOMHUYECKOM CHUCTEMax; METO[bl
yIpaBJIeHUs] pUCKaMH B BbIOOpe perie-
HUS [IOCTABJICHHBIX 33/1a4.

Ymenue: onpenensitb MeToAbl HJIEH-
TU(GUKALMY U OLCHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JTaHHOM PUCKOBOH CH-
Tyallud; yMeTb HCIOJb30BaTh COBpe-
MEHHBIE CIOCOOBI WACHTHU(HUKAINUA U
OLIEHKH PHUCKa; IPOEKTUPOBATh CHUCTE-
MBIl YIPaBJICHUS PHCKAMH, KOTOpbIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METOJbI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHUBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HEONpPeAECTEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE CIIOCOOHOCTb  BBISBIATH,
OLICHWBATh W YIPABICHHUS PHCKaMHU
IIpOeKTa, pa3padaTblBaTh MEPbI IPOTH-
BOJICUCTBUS pHUCKaM, yrpo3am, (akro-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLUIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHUS IPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHUEB U IOKa3a-
Tenel (QyHKIIMOHUPOBAHUS TIPOIECCOB
U aJMMHUCTPAaTHUBHBIX PpErJaMeHTOB,
3HAYUMBIX C TOYKH 3peHHs obecrieye-
HUS ONTHMAJIBHOTO pEIIeHUs 3ajad
IpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PAacyeToOB MpPHU BBHIOOPE ONTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OesimenbHocmu TPUOOPETATH




oope

OIBIT JEATEIBbHOCTH, INPUMEHAS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC DKOHOMHUYECKUX 3a/1a4 U IIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
OITUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peleHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnas pa-|, | &KyTO4HOii arTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 6oTa Ha mpoMme- pa6oTa, vac. CTanuM
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
ouHasi popma odyuenusi 2024, 2025, 2026 rox Hadopa
4 | 3108 | 32 | 32 | 0,2 \ 43,8 \ 3auer
3aouHas popma o0yuenus 2022-2024, 2025, 2026 rox nadbopa
5 | 3108 | 4 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BU1OB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMcUUIINHBL cocTouT U3 10 pazaenos (Tem):

CTpyKTypa IUCHUIUIAHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenb u cTparerus [TnarupoBanue nMpo- | YmpaBICHHE CTOMMO-
BbI YIIPaBIICHUS TIPO- MPOEKTa eKTa CTBIO TIPOEKTA

CKTaMH

Tema 5. Tema 6. Tema 7. Tema 8.

KonTpons npoekta VYmpasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PHUCKaMU
MU TIPOEKTa YECKUMU pecypcamMu MPOEKTa

npoekTa (KoMaHaa
IIPOEKTA)

Tema 9.
MapkeTHHr poeKTa

Tema 10.
Onenka 3¢ (peKTUBHO-
CTH ITPOEKTa




3.2 CopeprxkaHue 3aHATHI JIEKIIMOHHOTO TUIIA MO TUCIUIIMHBI, CTPYKTYPUPOBAHHOE IO pa3jieiiaM C
YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMUCCTBA aKaJICMUYCCKUX YaCOB U BUIOB 3QHSTHIL:

Ne

HaumenoBa-

HHe pa3jeJia

(TembI) qHC-
HMILJIMHBI

Kparkoe conep:xanue pa3ziena

Kos1-Bo yacoB

OoYyHas

3a049YHasA

2024
2025
2026

2022-
2026

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTaMH.

Bunel nestenbHOCTM Ha npennpustud. Bospac-
TaHUE POJIM CIIOKHBIX MEPOIPHUITHA B NEATEIb-
HocTH npeanpusaTus. IIpoexrel. KpaTkas ucropus
ylpaBjIeHUsl IpoeKkTaMHu. ProjectMeHeKMeHT.
[lepcrieKTHBBI pa3BUTHUS YIIPABICHUS IPOEKTAMH.
Onpenenenne npoexkra. OCHOBHBIE ITapaMeTphI
1poekToB. Bunel npoekroB. CylHOCTh yIpaBiie-
HUEe TpoeKkTamMu. JKH3HEHHBIM LMK IPOEKTA.
OcoOeHHOCTH YyIIpaBJE€HMsI IIPOEKTaMU Ha IIpe-
JUHBECTULIMOHHOM, NHBECTULIMOHHON U DKCILTya-
TaloHHON (azax. IIpobnemaTnka ynpaBieHUs
IIpoeKTaMu. ba3oBble BapHaHT CX€M YIPABJICHUS
npoekramMu.  HopmaTuBHO-IIpaBOBbIE  OCHOBBI
yIPaBJIEHUS IPOEKTaMHU.

0,5

Llenb u cTpa-
TErusi MPOeK-
Ta

Muccusi, BusieHHEe U cTparerus npoekra. Kpure-
pun nocraHoBku uneine SMART. Pesynbrarel
IIPOEKTa. YTpaBiIeMble IIapaMeTpbl IIPOEKTa.
[TpoexTHbIil aHanu3. OLeHKa KU3HECIIOCOOHOCTH
1 (UHAHCOBOM peanu3yeMocTH mnpoekra. CTpyk-
Typa OusHec-miaHa npoekta. OcoOeHHOCTH co-
CTaBJICHUs OW3HEC-IJIaHa JUIsl Pa3HbIX THUIIOB MH-
BECTHLIMOHHBIX IpoeKkToB. [Ipobiema mpusieye-
HUSl MHBECTULIMI U BBINOJIHEHUS 0053aTENbCTB 110
IIPOEKTY.

0,5

[LmanupoBa-
HHE MPOEKTa

[Tpoueccsl 1 ypoBHU IulaHMpoBaHUs. CeTeBble
rpa¢uku. TeXHOIOTUS BPEMEHHBIX TI'padUKOB.
CereBble TEXHOJIOTUU - OOLIasi XapaKTEepHUCTHKA.
Texnonoruss CPM. CylmHOCTh TEXHOJIOTHH H €€
OCHOBHbIE TOJI0KeHUsA. CXeMa NMPUMEHEHUS TeX-
Hosornn CPM. [lmarpamma I'antra. OCHOBHBIE
MIOJIO’KEHHUS, 00JIacTh MPUMEHUMOCTH. MeToauka
PERT. O6nactb mpuMeHEHHs, OCHOBHbIE XapaK-
TEPUCTUKU. TUNUYHBIE OIMIMOKY MJIAHUPOBAHUS U
UX MOCIEACTBHUS.

Ynpasnenue
CTOMMOCTBIO
MPOEKTa

OCHOBHbBIE MOHSTHS YIIpaBJICHHA CTOHUMOCTBIO.
CrpykTrypa 3aTpar nmpoekTta. MeTonbl OLIEHKH 3a-
tpar. Ilonsatue Ormxera mpoekra. CTpyKTypa
oroxera. OcHOBBI Oro/pkeTupoBanus. Pucku 3a-
TpaT. CmeTHBIE pe3epBbl. KoHTposb 3arpar mpo-
exrta. [IpaBuiia onenku nporpecca. Buast u mero-
Ibl 3aTpar MpoekTa. MeToJ «OCBOEHHOro o0be-
may. [IpornosupoBanue 3arpar. Bausiaue Beibopa




Kos1-Bo yacoB

HaumenoBa-
OYHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2024
(TembI) THC- 2022-
HUIJTHHBI A% 2026
2026
MapKETUHTOBOM CTpAaTEeTMy Ha CTOMMOCTH IPOEK-
Ta.
5. Kontposnb Lens u comepkaHue KOHTPOJISA MPOEKTa. MeTo b
MPOEKTa KOHTpoOJIA ipoekTa. Mi3mMepenue nporpecca u aHa-
JU3 Ppe3yibTaTOB. YTPABJICHHE HW3MCHCHHUSIMHU. 5 05
OrneHka JTIOCTHXKEHUsT pe3yabTaToB npoekTa. Cha- '
ya U TpUEMKa MPOEKTa. 3aKphITHE JOTOBOPOB.
Brixon u3 npoekra.
6. VYmpasnenue | Ilonstue pecypcos, (pakTopoB MpOU3BOJACTBA U 3a-
pecypcamu | Tpar. Tunonorus pecypcos. Knaccuduxamus 3arpar
[POEKTA JUUISL IPUHSITUSL yIpaBlieHueckux pernenuid. Kmaccu-
bukamms 3aTpaT Uil OCYIIECTBICHHUS IUIAHUPOBA-
HUsE U KOHTposist CTpaTerust U OM3HEC — MPOIECCHI 5 05
yIpaBJICHUs] pecypcaMH U 3arpatamMu. TeXHOJIOTHS '
ompeesieHus] MOTPEOHOCTH B pecypcax, HeoOXoau-
MBIX U JOCTaTOYHBIX JJISl pealn3alldi CTpaTeruye-
CKHX 3a1a4. MapkeTuHr pecypcoB. TexHonorus us-
MEpPEHUsI U OLICHKHU pecypcoB. VICTOYHUKH pecypcoB
7. VYupasnenue | Ponp menemxepa B 3¢ (EKTHBHOM YIIPaBJICHUU
yeyoBeue- | MpoekTaMmu. TpeOoBaHMs, MPEAbIBISIEMbIE K Me-
CKHUMH pecyp- | He[kepy mpoekta. Beibop addextuBHOrO CTHIIA
CaMU TMIPOEKTa | yrpaBiieHUs MpoekToM. @opMUpOBaHUE U Pa3BU-
(komaHga THE KOMaHjabl mpoekTa. [IpuHIune popmupona-
MPOEKTA HUS KOMaHIbl TpoekTa. PoneBbie dyHKIMM uJie-
HOB KOMaH/Ibl MpoekTa. I(PpPEeKTHBHOCTh KOMaH-
Il TIpoeKTa. MeTonbl (OPMHPOBAHUS KOMaH/IbI 4 0,5
npoekTta. OpraHu3alMoHHasi MOJUTUKA U TMICUXO-
JIOTUYECKHI KJIUMaT B KomaHjae mpoekta. Opra-
HU3AIMOHHAS KyJbTypa KoMmaHabl. MoTHUBUpOBa-
HUE€ YYaCTHHUKOB TIpoekTa. OpraHuzaiusi B3auMo-
JEUCTBHUSI C 3aWHTEPECOBAHHBIMU CTOPOHAMHU.
Crpareruu  ympaBJIeHHS  3aMHTEPECOBAHHBIMU
CTOPOHAMU.
8. Vmpasnenune | Mecto ynpaBieHUs] pUCKaMu B OOIIEH CTPYKType
pUCKaMu yropasieHus npoektamu. [loHsiTue pucka, OCHOB-
MPOEKTa HBbIE BUJIBI PUCKOB TpoekTa. [Iporeccs ympasie-
Hus puckamu. [Iponecc niuaHupoBaHus yrpasJe-
HUsA puckamu. [loHsSTHE MIaHA yNpaBlIEHUS PHC-
kamu. [Iponecc maentudukanmu pucko. Kage- 4 0,5

CTBEHHAs OLIEHKA PUCKA C MOMOIIBIO 3KCIEPTHBIX
OLICHOK PUCKOB. PaH:XKMpoBaHuE U OLIEHKA PUCKOB
B 3aBHCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS
pUCKa U CEPbE3HOCTH PHUCKOBBIX IMOCIEICTBUMN.
UucneHHOe BBIpAKEHUE OTACIbHBIX PUCKOB. Me-




KoJ1-Bo yacoB
HaumeHoBa-
O4YHasi | 3a04Hasi
Ne HHE pasjiena Kpartkoe cogep:xanue pasaena 2024
(TembI) THC- 2022-
HUITHHBI AV 2026
2026
TOJIbI CHIDKEHHSI PUCKOB. BbIOOp MeTonOB CHU-
keHust puckoB. CpeactBa KOHTPOIS 3PQEeKTHB-
HOCTH CHHKCHHUSI PUCKOB.
9. Mapketunr | CoBpeMeHHasi KOHLENINS MapKETHHTa B yIPaB-
MpOeKTa JICHUU TIPOEKTaMH. MapKeTHHIOBBIE HCCIIEI0Ba-
Hus. Pa3paboTka MapKeTHHIOBOW CTpaTEeTHH MPO-
exta. IIporpamma MapkeTuHra npoekra. brompker 4 0,5
MapKeTHHTa IpoekTa. Peanm3anusi MapKeTHHIa
NpOeKTa. YTpaBICHHWE MApKETHHIOM B paMKax
yIIPaBJICHUS IPOCKTAMHU.
10. Onenka 3¢- | OCHOBHBIE TPHUHIUIIBI OICHKUA 3(PPEKTUBHOCTH
(dexTUBHOCTH | IpOeKTOB. McxomHble AaHHBIE AN OLEHKU 3(-
IIPOEKTa ¢dexTuBHOCTH O mpoekTa. OCHOBHBIE MMOKA3aTeNN
3¢ deKkTuBHOCTH TpoeKkTa. BrnusHue pucka u He- 4 05
OTIPENIeIICHHOCTH Ha OLEHKY 3(ddexTuBHOCTH ’
npoekTa. OCHOBHbIE MOHATHS TeMbl: 3(PQeKTuB-
HOCTh TPOEKTa, WHBECTHIIMH, WHBECTULMOHHBIN
IPOEKT, KpUTepHuu 3 (HEKTHBHOCTH MHBECTUIHIH
Hroro: 32 4

3.3 Coz[epmaHHe MPAKTUYCCKUX 3aHATHH 110 AUCHUIUIMHE, B TOM YUCJIC 3JICMCHTOB IIPpAaKTHU-
yecKoi MMOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3acjiaM € YKa3aHUEM OTBCACHHOI'O Ha HHUX KOJHUYC-
CTBa aKaACMHUYCCKHNX 4YaCOB U BUJIOB 3aHATHI:

Haumeno- Bux Koui-Bo yacoB
BaHue pa3- | Ne M HasBaHHe ceMHHApOB / npakrTuye- | CRYIMEI0 = o AN
Ne | nmena(re- | CKHX 3aHATHII / 1a00paTOPHBIX padoT LD P 2024
MbI) IMC- | Dnemenmuvl nPAaKmMuuecKoli no02omoeKu 2025 2022-
HNUIIJIMHBI 2026 2026
1. | Teoperuue- | Bumpl nesrensHOocTH Ha mnpemnpustud. | OIleHKa mpa-
CKHe OCHO- | Bo3pacranue ponm CIOXHBIX MEpONpHs- | BHIBHOCTH
BbI yIIPaB- | TUH B JEATENLHOCTH TpeanpusaTus. [Ipo- | BBIIOIHEHHS
JeHHs Ipo- | eKThl. KpaTkasi uCTopHsl yIpaBJieHUs MPO- | TECTOBBIX 3a-
€KTaMH. ekramu. Projectmenemxment. Ilepcnek- | maHui, moju-
TUBBI Pa3BHUTHUS YIPABJICHUS MPOEKTAMH. | TOTOBKA J0-
Onpenenenne npoekta. OCHOBHBIE Tapa- KJ1asa
METpbI IpOoeKTOB. Buasl npoekros. Cymi- 4 0,5

HOCTh YIpaBJIeHUE NpoeKkTaMmu. JKu3HeH-
HBI IUKI poekTa. OCOOEHHOCTH yIpaB-
JICHUA NPOCKTaMKU Ha MPEAWMHBCCTUIIMOH-
HOMW, MHBECTUIIMOHHOM M 3KCILTyaTallloH-
HOM (pazax. [IpoOnemaruka ympaBiIeHHs
npoekTamMu. ba3oBble  BapuaHT CcXeM
ynpasieHuss npoektamu. HopmartusHO-




Bun

Haumeno- KoJu-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe ceMHHApOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2025 2022-
HUIIJINMHBI 2026 2026
MIPaBOBbIE OCHOBHI YIPABIICHUS MPOEKTa-
MHU.
(3an}1mue C UCROIb308AHUEM MEeMO0d
"mo3z0601 amaxu')
2. Lens u Muccus, BUACHUE M CTparerus npoekrta. | OueHka mpa-
crparerust | Kputepun nocranoBku neneit SMART. BUJIbHOCTH
MPOEKTa Pesynbrarel mpoekrta. Ympamisiemble ma- | BRUTOJHCHHA
paMeTpsl mpoekTa. IIpoeKkTHbIN aHanu3, | TOTHICCKHX I
OrneHKa XKU3HECTIOCOOHOCTH U (prHAHCO- TCCTOBBIX 3a-
o JaHHH, KCUCOB
BOIl peanuszyemoctu npoekrta. CTpykTypa 1 CHTYaIHOH-
OusHec-rlaHa npoekra. OcobenHoctd | oo - pacaer- 6
COCTaBJICHUS] OM3HEC-IUIaHA Ul Pa3HbIX HEIX 3a7a4
TUTIOB WHBECTULMOHHBIX MPOEKTOB. IIpo- |  panmcanme
OyieMa TNpUBIICYCHUSI WHBECTUIIMN M BBI- JoKIana
MOJIHEHUS 0053aTETBCTB MO MPOEKTY.
(Banamue c ucnonv3osanue memooa aHa u- 0,5
3a Koukpemuwix cumyauyuii - Cumyayusa —
npoonema; Cumyayua-uaniocmpayus)
3. | IInmanmpo- | [Ipoueccel u ypoBHU ruianupoBaHus. Ce- | Ouenka npa-
BaHHE MPO- | TeBbIe Tpaduku. TeXHOIOTHSI BPEeMEHHBIX BHJIBHOCTH
eKTa rpaduxoB. CeTeBble TEXHOIOTUU - 0OmIas | BPITOTHCHIA
Xxapakrepuctuka.  Texnomorus ~ CPM. | TOrHHICCKHX I
CyIIHOCTh TEXHOJOTMH H €€ OCHOBHBIE | oolobPiX 3a- 1
nosioxeHuss. CxemMa TMpPUMEHEHUs TEXHO- FIaITIH, KCHCOB
noruu CPM. Jlnarpamma I'antTa. OCHOB- :;;I Ly;:zf;-_ 4
HBIE TOJOXKEHUs, 00JacCTh MPUMEHHMO- HEIX 327104
ctu. Metoguka PERT. O6nacte nmpume- |  gammcanme
HEHUs, OCHOBHBIE XapaKTEPHUCTHKHU. TH- NOKIaza
IMYHBIE OIMMOKM IUIAHUPOBAHUS M UX M0- | KoHTponbHas
CJIEICTBUS. pabota
3anamue ¢ UCnOBb308AHUE MEMOOA AHANU-
3a Konkpemnwpix cumyayuil - Keiic-cmaou)
4. | VYmpasne- | OCHOBHBIE OHSTHS yNpaBieHHs] cTouMoO- | Ouenka npa-
HUE CTOU- | cThio. CTpyKTypa 3arpaT mpoekTa. MeTo- BUJIBHOCTHU
MOCTBIO Iel oneHKH 3arpaT. [lonstue Oromkera | BPITOTHCHUA
npoekta | mpoekta. CTpykrypa Oromkera. OcHoppr | JTOTHICCKHX H
Oro/uKeTHpoBaHus. Pucku 3aTpar. Cwmer- | ' CCTOBPIX 33
JaHWuH, KCMCOB
Hble pe3epBbl. KOHTpoIb 3aTpaT mpoekxTa. 1 CHTYaIHOH- 4
IIpaBuia oueHku mporpecca. Buner u me- | - pacuer-
TOJIBI 3aTpaT NpoekTa. MeToj; «0OCBOEHHO- HEIX 33784
ro obwsemay». IIporHozupoBaHue 3aTpaT. | panmcanue
Brnusaue BBhIOOpa MapKETHHTOBOM CTpa- JOKJIaaa
TETUU Ha CTOMMOCTD MTPOEKTA.




Bun

Haumeno- KoJu-Bo yacos
BaHHe pa3- | Ne M Ha3BaHHe ceMHHApOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBI) IMC- | D1emMeHmbl NPAKMu4ecKkoi no020moeKu 2025 2022-
IHHUIIJIMHBI 2026 2026
(3anamue ¢ ucnonv3osanue memooa anaiu-
3a Konkpemnwix cumyayuii - Cumyayus —
npoonema; Cumyauua-uniocmpayus)
dnemenmul NPAKMUYECKOU NOO2ONOBKU: 1
ananumuyeckas oopabomka y4emHou u om-
YyemHoll uHopmayuu ¢ Yenvlo NPUHAMUA
VAPAGIeHUeCKuUX peweHull u oyeHku 3¢pgex-
MUBHOCIU QYHKYUOHUPOBAHUSA NPOEKMA,
IKOHOMUHECKAsl OUACHOCMUKA 3P PexmusHo-
CMU YNPAasieHusi OeHEeHCHbIMU NOMOKAMU
5. | Kourpomp | llens u comepikaHue KOHTpOJsS mpoekrta. | Onenka npa-
IIpOEKTa Mertoapl KOHTpoJIsI npoekTa. M3Mmepenue BUJIBHOCTH
mporpecca M aHajgu3  Pe3ysbTaroB. | BPITOIHCHUS
Vipasnenue msmeHenusmu. Onenka jgo- | JTOTHICCKEX I
CTHXXEHUS pe3yabTaToB npoekra. Crnava u TCCTOBBIX 3a-
JIaHui, KEHCOB 6
MpUEMKA MPOEKTA. 3aKPBITUE JOTOBOPOB. ’
U CUTYallHOH-
Brixon u3 npoekra. HEIX H pacuer- 1
3anamue c ucnonvzosanue memooa ananu- HEIX 20184
3a KonKpemnwpix cumyayuii - Keiic-cmaou) HAMHCAHYE
JIOKJIaa
6. | VYmpasme- | Ilonstue pecypcoB, (akTopoB mpous3Boa- | OueHka npa-
HHE pecyp- | CTBa u 3arpar. Tumonorus pecypcos. Knac- | BUIBHOCTH
caMu TIpo- cubuKkanus 3aTpaT JUIA NPUHATHS yrpaB- | BBIIOJIHCHHA
eKTa neHdeckux penienuid. Kiaccudukarms 3a- | JTOTHYCCKHX U
TPaT JUIs OCYLIECTBICHUS IUIAHUPpOBaHus 1 | TCCTOBBIX 3d-
kouTposisi Ctparerusi 1 Ou3Hec — mporeccer | AAHAH, KCHCOB
YIIpaBJIeHUs pecypcamu u 3arparamu. Tex- | W CHTYalHOH- 4
HOJIOTHS OTpeseleHs moTpebHocTH B pe- | [PIX M pacter-
cypcax, HeOOXOIUMBIX M JOCTATOYHBIX IS HEIX 3a/1a1
peau3aIiy CTPATErHuecKux 3ajad. Map- | ol Hcaiie
KETHUHT pecypcoB. TeXHOJOrus M3MEpeHHUs JloxIata
U OIICHKH pecypcoB. MICTOUHUKHU pecypcoB ¥ CTHbIH
3anamue ¢ ucnonv3osanue memooa ananu- Ompoc 1
3a KoHKpemuwvix cumyayuil - Keiic-cmaou)
7. | VYmpasne- | Poab MeHemxkepa B 3ppekTuBHOM ynpas- | Ouenka npa-
HUE YeJio- | JICHUH TNpoekTamu. TpedoBaHus, IMperb- BHJIBHOCTH
BEUYECKUMU | SIBIsIEeMble K MEHeJKepy MpoekTa. Boioop | BPIIOTHEHASA
pecypcamu | 5QPEKTHBHOTO CTHIIS YIIPABIEHHs MPOeK- | JTOTHICCKIX 1 1
npoekta | ToM. DOPMHUPOBAHNE M PA3BUTHE KOMaH- | o obPIX 3a-
JIaHHH, KEHCOB
(xomanna | abl npoekta. IlpunHnumnel ¢opmupoBaHus 1 CHTYAIMOH- 4
MpOeKTa | KOMaHIbl npoekra. Ponesble ¢yHkumwm | o - pacuer-
WIEHOB KOMaHJbl MpoekTa. DPPeKTus- HEIX 33184
HOCTh KOMaH[bl MpoekTa. Metoasl Gop- |  gamucanmue
MHUpPOBaHUs KOMaH/abl TpoekTa. Opranu- NOKIaa
3al[MOHHAs MOJIUTUKA U TICUXOJOTUYECKUM
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Haumeno-
BaHMe pa3-
aenaa (Te-
MbI) M C-
IUILTHHBI

Ne y Ha3BaHHe CEMHHAPOB / IPaKTH4e-
CKHUX 3aHATHI / 1a00paTOPHBIX padoT
Inemenmul npakmuueckoi nOO20moeKu

Bun
TeKylIero
KOHTPOJIA

Kosa-Bo yacoB

OYHasA 3a09YHasA

2024
2025
2026

2022-
2026

KJIIUMAaT B KoMaHje mnpoekra. Opranuza-
LUOHHAs KYJIbTypa KOMaHabl. MOTHUBHUPO-
BaHME YYacCTHUKOB mpoekta. OpraHusa-
IUsT B3aUMOJICHCTBUSA C 3aMHTEPECOBAH-
HbIMU cTOpoHamu. CTpareruu yrpa,lie-
HUS 3aMHTEPECOBAHHBIMU CTOPOHAMMU.
3anamue ¢ ucnonv3osanue memooa ananu-
3a Konkpemnwvix cumyayuil - Keiic-cmaou)

VYnpasie-
HUE pUCKa-
MU IIPOEKTa

MecTto ympaBiieHHsT pUCKaMH B 0OIIeil
CTPYKTYypE ympaBieHus npoekramu. [lo-
HATHE PUCKA, OCHOBHBIE BHUJIBI PUCKOB
npoekra. [Ipoueccel yrnpaBieHuss pucka-
mu. [Iponecc nuaHupoBaHusi ynpaBieHUs
puckamu. [loHsTHME TUIaHA YyIpaBIICHUS
puckamu. [Iponecc uaeHTuduUKaIMN pHC-
koB. KauecTBeHHasi OlleHKa pUCKa C MO-
MOLIBIO 3KCIEPTHBIX OLIEHOK PHUCKOB.
PanxxupoBaHue U OLlEHKA PUCKOB B 3aBU-
CHUMOCTH OT BEpPOSTHOCTH HACTYILJICHUS
PUCKA U CEPbE3HOCTH PUCKOBBIX IOCIE/-
cTBUH. UMCIEHHOE BBIPAKEHUE OTIEIb-
HBIX PUCKOB. METO/IbI CHUXKEHUSI PUCKOB.
BpiOop MeTOHOB CHIKEHHSI PHCKOB.
CpeactBa  koHTpolisi 3¢ (HEKTUBHOCTH
CHH)KEHUS PUCKOB.

3anamue c ucnonvizoeanue memooa anaiu-
3a KoHKpemuwvix cumyauuii - Keiic-cmaou)
Dnemenmol npaKmMuuecKoil NOO20MOBKU:
K1accuurkayus puckos, GvlasieHue 0cobeH-
HOCcmell UX 603HUKHOBEHUS U

VApagneHus;

npogedeHue 8vlbopa medxncdy cnocoboamu ne-
peoauu puckos, ocyujecmeieHue
COOMBEMCMBYIOWUX PACYemos K HUM,;

86100p NOOX00AWE20 MAMEMAMUYECKO20 UH-
cmpymenmapusl Oisl peuleHus 3a0a4 aHaiusa
U OYEeHKU PUCKO8 NPOEKmMA.

OrueHka mnpa-
BHJIHOCTH
BBITIOJTHCHHUS
JIOTUYECKHUX U
TECTOBBIX 3a-
JTaHWH, KEHCOB
" CUTyalluOH-
HBIX U pacyer-
HBIX 33734
HaIKCaHUE
JIOKIaaa
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Haumeno- Bun Kou-Bo yacoB
BaHHe pa3- | Ne M Ha3BaHHe ceMHHApOB / mpakTuye- | TeRYWET0 = o o T anas
Ne | nmena(re- | CKHX 3aHATHIi / 1a00paTOPHBIX paGoT KOHTPOJIS 2024
MBbI) AUC- | Dnemenmovl RPAKMUUECKOU NOOZOMOGKU 2025 2022-
IHHUIIJIMHBI 2026 2026
9. | Mapketrunr | CoBpeMeHHasi KOHIICTIHsS MapkeTwHra B | OueHka npa-
IIpOEKTa yIpaBJICHUH MTPOEKTaMu. MapKETUHTOBbIE BUJIBHOCTH
uccienoanus. Pa3paborka MapkeTHHTO- | BBITOTHCHHA
BOI crparerum mpoekTa. Ilporpamma | TOTHICCKHX I
TECTOBbIX 3a-
MapKeTHHTa IPOeKTa. BIo/keT MapkeTHH- | oo oPPiX 33
JaHWH, KEUCOB 4
ra mnpoekrta. Peanuzamus MapkeTHHra
y 1 CUTYyalluOH-
MPOCKTA. VNPABICHAE MApKETHHIOM B | Lol oocuer
paMKax yrpaBJICHHS TPOEKTaMH. HBIX 3744 0,5
(3amlmue C UCNOIb306aAHUE MemMO0d AHAIU- Hamucague
3a Koukpemmuwvix cumyayuii - Cumyayusn — NOKJIana
npoonema; Cumyayua-unirocmpayus)
1 Orenka OcHoBHBIE TPUHIUTBEL OHEHKH d3(pdek- | Ouenxa mpa-
0. | a¢ddexTuB- | THBHOCTH TPOEKTOB. McXomaHble naHHBIE | BHIBHOCTH
HOCTH TPO- | ISl OLEHKH 3(P(EKTUBHOCTH O MPOEKTa. | BBITOIHCHHA
eKTa OcHoBHbIe mNOKazaTenu >(QQexTuBHOCTY | TOTHICCKIX H
TECTOBBIX 3a-
npoekra. BimsHue pucka U Heompene- N
JIaHuH, KEHCOB
JICHHOCTH Ha OLEHKY 3(h(EKTUBHOCTU
o ) cp U CUTyallMOH- 4
npoexta. OCHOBHBIC MOHATHS TEMBL: 3= | /i oo cuer.
(EeKTUBHOCTh TPOEKTa, WHBECTUIMH, HH- HEIX 3a7a4
BECTHLIMOHHBIA TPOEKT, KPUTEPHH IP- |  gamucanue
(EeKTUBHOCTH UHBECTULIUN JOKIana 0,5
3anamue ¢ UCnONb306AHUE MEMOOA AHANU- K()HTp()_]‘[bHa;{
3a KoHKpemHuwix cumyayuit - Keiic-cmaou) pabora
Hroro: 32 8

3.4 CopnepxaHue CaMOCTOSITEILHOM PabOThl OOy4YaIOIIMXCS MO JAUCIHUIUIMHE, CTPYKTYPUPO-
BaHHOE I10 pa3/ieNiaM C YKa3aHHeM OTBEJACHHOTO Ha HUX KOJIMYECTBA aKaIeMUYECKUX YaCOB U BHJIOB
CaMOCTOSITENILHOM pabOThI

KoJ1-Bo yacoB

HaumenoBanmue
Ne LR ETED (6 Bua camocrosiTeibHOI padoThI ofHaN | 3204UHadH
MBbI) HCIH- 2024 9022-
IJINHBI 2025 2026
2026
1. Teopernueckue | [IpopaboTka MaTepuaioB JEKIUH.
2 | ocHOBBI ymipaB- | M3yuenne peKkOMEHJOBaHHOW  yueOHO-
JIEHUS TIPOCK- METOJUYECKOUN JUTEpaTypHI.
TamH. CocraBiieHHe KapTOTEKH HOBBIX MOHSTHIA;
Hanucanue noxnana. Pemenue TecTOBBIX 3a- 4 8

nanuii. Pemenue
POOJIEMHO-CUTYAIIHOHHBIX
cTaiu.

IToaroroBka K 3adery.

3ajad,

Kelc-

12




HaumenoBanue
pa3neaa (Te-
Mbl) TUCIH-

IJIMHBI

Bua camocrosiTeibHOI padoThI

KoJ-Bo yacoB

OoYHas

3a049Has

2024
2025
2026

2022-
2026

Lenpb u cTpare-
TUS IPOEKTa

[TpopaboTka MaTepHaIIOB JICKIIUN.
N3yueHnue peKOMEHIOBaHHOM
METOIUYECKOMN JIUTEPATYPHIL.
CocraBiieHHe KapTOTEKH HOBBIX ITOHATH;
Hanucanne noxiiana. PemieHne TeCTOBBIX 3a-
nagui. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX
CTaJy, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

y4eOHO-

3ajad, Keiic-

[InanupoBanue
MIPOEKTa

[TpopaboTka MaTepruaioB JEKIUH.
N3yuyeHne peKOMEHIOBAHHOM
METOJUYECKOUN JIUTEPaTypHI.
CocraBrieHue KapTOTEKH HOBBIX IMOHATHIA;
Hanucanune noxnana. PemeHue TecToBbIX 3a-
nannii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
CTaJ¥, paCYETHBIX 3a/1a4
IloaroroBka K 3a4ery.

y4aeOHO-

3ajJad4, Kenc-

3,8

11,8

VYnpasnenue
CTOUMOCTBIO
MIPOEKTA

[TpopaboTka MaTepHAIIOB JICKIIUH.
N3yuenne peKkoOMEHIOBaHHOM
METOJUYECKOUN JUTEpaTypHI.
CocraBieHrne KapTOTEKH HOBBIX TTOHATUH;
Hanucanne noxiiana. PemieHwe TeCcTOBBIX 3a-
nanuu. Pemenue
IPOOJIEMHO-CUTYALIMOHHBIX
CTaJIi, PACYETHBIX 3a/1a4
IToaroroBka K 3auery.

yueOHo-

3ajad, Keiic-

10

KoHnTpomas npo-
eKTa

[TpopaboTka MaTepHuanoB JEKIUH.
N3yuyeHne peKOMEHIOBaHHOM
METOIUYECKOMN JIUTEPATYPBHIL.
CocraBrieHrue KapTOTEKH HOBBIX IMOHATHIA;
Hanucanne noxiana. PemreHue TecTOBBIX 3a-
nanguii. Pemenne
MPOOJIEMHO-CUTYAIIHOHHBIX
CTaJld, PaCYETHBIX 3a]1a4
IToaroroBka k 3auery.

y4eOHO-

3ajad, Kelc-

VYnpasnenue
pecypcami Ipo-
eKTa

[IpopaboTka MaTepruaioB JEKIUH.

N3yuenne peKOMEHIOBaHHOW yueOHO-
MeToaudeckoi nureparypsl. CocraBiieHHE
KapTOTEKH HOBBIX TTOHATHUH;

Hammcanne pokmana. Pemrenne TecTOBBIX 3a-
naguii. Pemenune
POOJIEMHO-CUTYAIIMOHHBIX

3a]ad4, Kelc-

10
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KoJ-Bo yacoB

HaunmeHnoBanme
Ne paxena (te- Bua camocTosiTe/IbHOM padoThI ouhiad | 3aouuan
MbI) M CI[H- 2024
IJIAHBI 2025 22%2226-
2026
CTa/li, PACYETHBIX 3a/1a4
[ToaroroBka K 3a4eTy.
7. VYmupasnenue | [IpopaboTka MaTepruayioB JEKITUH.
yenoBeueckuMH | M3yueHne peKkoOMEeHJOBaHHOM  yueOHO-
pecypcaMu Mpo- | METOAMYecKor suteparypbl. CocTaBieHUe
€KTa (KOMaHJa | KapTOTEKH HOBBIX IIOHATHU; 4 8
IIPOEKTa Hanucanune noknana. PemieHue TecTOBBIX 3a-
nanuid. Pemrenne mpoOIeMHO-CUTYallMOHHBIX
3aj51a4, Kelic-cTaim.
ITonroroBka K 3auery.
8. VYmupasnenue | [IpopaboTka MmaTepruayioB JEKIUH.
puckamu npo- | 3yueHue pekoMeHIOBaHHON yueOHO-
eKTa METOJUYECKOU JTUTEpaTyphl.
CocraBieHHe KapTOTEKH HOBBIX IIOHATHU;
Hanucanune noxnana. PemeHue TecToBBIX 3a- 6 8
nanni. Pemenne
Npo0JIEeMHO-CUTYallMOHHBIX ~ 3aja4,  Keiic-
CTa/Iu., paCYETHBIX 3314
IloaroroBka K 3a4ery.
9. MapkeTuHr [TpopaboTka MaTepuanoB JEKIHA.
MIPOEKTa HN3ydyenne peKOMEHIOBaHHOW  yueOHO-
METOJIMYECKON JIUTEPaTypBhl.
CocraBiieHU€e KapTOTEKH HOBBIX ITOHATHI;
Harnmcanune noknanma. PenieHue TeCTOBBIX 3a- 4 8
nanuu. Pemenue
poOJIEMHO-CUTYallUOHHBIX ~ 3ajad,  Keiic-
CTaJy, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.
10. Onenka 3¢ ¢ek- | [IpopaboTka MaTepuanoB JEKIH.
TUBHOCTH Npo- | M3yueHne pekoMeHJOBaHHOW  yueOHO-
eKTa METOIUYECKON JIUTEPATYPBHI.
CocraBieHne KapTOTEKH HOBBIX OHATHH; 8
Hanucanune noknana. PemieHne TecTOBBIX 3a- 6
nanguii. Pemenne
npoOJeMHO-CUTYallMOHHBIX ~ 3a/a4,  Kekc-
CTa/li, PAaCYETHBIX 3a/1a4
IToaroroBka K 3auery.
IToaroroBka Kk MpOMEKYTOUYHOW aTTECTALIUU - 4
KoHTakTHBIE Yachl HA IPOMEKYTOYHYIO ATTECTALUI0 0,2 0,2
Hroro: 44 96
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHast paboTa 00yJaronuxcs Mo JUCIUTIIMHE 00€CTIeYnBaCTCS:

Ne paznena
AUCHHUIIMHBI.
Bua camocron-
TeJLHOU pado-

ThI

HaunmMmeHnoBaHue
y4eOHO-MeTOAMYeCKMX MAaTePHUaJIoB

KoanuecTBo B
ononoreke /
ccpliika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
Iumepamypol.
Tloozomoska
3auemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHIaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmnn, A. B. Anemun, K. A. barpa-
THOHH ; pell. B. M. Aubmiun, O. M. Unbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIcmiel mkoibl skoHOMUKH, 2013. — 624 ¢. —
(YaeOHuku Beiciiei mIkosiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2eKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

K|-

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocodue
[16+] / C. B. JleBymkuna ; CTaBpOInoJIbCKUN TOCYAapCTBEH-
HBII arpapHblil yHuBepcuTeT. — CtaBponois : CTaBpONOJIbCKHUI
rocynapcTBeHHbIi arpapubslii yHuBepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Yrpasnenue npoekramu : yaeOGHOE T0-
cobue : [16+] / T. B. IIpeoOpaxkenckas, M. I1I. MypTa3una, A.
A. AnernuHoBa ; HoBocuOupckuil rocyiapcTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JApCTBEHHBIN TexHUYecKui yHuBepcurer, 2018. — 123 c. : un
TadJI. Pexxum foctyma: 1o  MOAIIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : 2y1eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

"’|=book&id=57495

7

Huxuraesa, A. }O. IIpoeKkTHbIM MEHEIKMEHT : yueOHOe MOcCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit ®enepanuu, HOxHbIN (enepanbHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxusbIil dene-
panbHbIi yHUBepeuTeT, 2018. — 189 c. : nn. — Pexum nocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 2.
Hens u crparte-
THsI IPOEKTa

HUzyuenue pe-
KOMEHO0BAH-

HOU  yuebHO-
Memoouyeckou

Anpunz, B. M. Vopasnenue npoektamu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Aubmun, A. B. Anemun, K. A. barpa-
THOHU ; penl. B. M. Aubmun, O. M. Unbuna. — Mocksa : U3zna-
TEABbCKUHA oM Bpicmed mkonel s5koHOMHKH, 2013. — 624 c. —
(Yuebuuku Bricmieil mkosibl S5KoHOMHKH). — Pexum nocryna:
1o MOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 31eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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umepamypeol.
Tloozomoska
3auemy.

K

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocodue
[16+] / C. B. JleBymkuna ; CTaBpOInoJIbCKUN TOCYAapCTBEH-
HBIW arpapHbii yHuBepcuTeT. — CTaBpomnois : CTaBpOonodbCKUn
rocynapcTBeHHbli arpapsslii yHuBepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum npocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TeKcCT : 3JIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

. |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Yrpasnenue npoekramu : yaueOGHOE 10-
cobue : [16+] / T. B. IIpeobpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocyiapCcTBEHHBIA TEXHUYE-
ckuii yHuBepcuTeT. — HoBocuOupck : HoBocuGupckuii rocy-
JApCTBEHHBIN TeXHUUYECKU yHuBepcurer, 2018. — 123 c. : un
TabJ1. Pexxum  mocTyma: 1Mo MOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcrt : 251eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

1=book&id=57495

7

Huxkutaesa, A. 1O. [IpoekTHBIIF MEHEIKMEHT : y4eOHOE MOCOo-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKU U BBICIIETO 00-
paszoBanusi Poccuiickoit ®eneparnun, HOxHblil (dhenepanpHbIii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxusiii dene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexxum nocryna:
1o ITOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 3.
IInanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouyeckoll
aumepamypol.
Iloozomoska k
3auemy.

AnpminH, B. M. Ynpasnenue npoektamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; penl. B. M. Aubmun, O. M. Unbuna. — Mocksa : MU3zna-
TEABbCKUNA 1oM Bpicmed mkoiel 35koHOMHKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum goctyna:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 371eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Jleymikuna, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpomnoOiIbCKUN TOCYIapCTBEH-
HBIM arpapHblil yHuBepcuTeT. — CtaBpornosb : CTaBpOnoIbCKHiA
rocynapcTBeHHbli arpapssiii yHuBepcuteT (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub6-
morp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

IIpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOGHOe 1O-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Myprasuna, A.
A. AneraunoBa ; HoBocuOGupckuit rocy1apcTBeHHbINH TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubGupckuii rocy-
JApCTBEHHBIN TEXHUUYECKUN yHUBepcuTeT, 2018. — 123 c. : un
TadmI. Pexxum goctyma: 1Mo MOJMMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : amekTpoH-
HBII.

https://biblioclub.r
u/index.php?page

”1=book&id=57495

7
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Huxutaesa, A. 0. [IpoekTHBIII MEHEKMEHT : y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparnuu, FOxHBIN (enepanbHbIN
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : KOxubiit dene-
panbHblid yHUBEpcuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 4.
YnpasneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
umepamypeol.
Tloocomoska
3auemy.

AwnpimmH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anbmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Aubmun, O. M. Unbuna. — Mocksa : U3pa-
TEAbCKUUA oM Bpicmed mkonsl 3xkoHOMHKH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mkoyibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IeKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

Kl.

JleBymikuHa, C. B. Ynpasnenue npoekramu : yuebHoe nocodue
[16+] / C. B. JleBymkuna ; CTaBpOIOJbCKHI TOCYJapCTBEH-
HBIN arpapHblil yHuBepcuteT. — CtaBpornosib : CTaBpOnoJIbCKUM
rocynapcTBeHHbIi arpapHbslii yHuBepcuteT (CTIAY), 2017.
204 c. : un. — Pexum pocrynma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : 37IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOE TO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocynapcTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocuOupckmii rocy-
JApCTBEHHBIN TexHuyeckui yausepcutet, 2018. — 123 c. : un.
TaoJI. Pexum goctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpoH-
HBI.

https://biblioclub.r
u/index.php?page

’|=book&id=57495

7

Hukuraepa, A. 1O. IIpoekTHbINi MEHEIKMEHT : yueOHOE Moco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKU U BBICIIETO 00-
paszoBanusi Poccuiickoit ®@enepanuu, HOxHbIl (denepanbHbii
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : KOxubiit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 5.
KonTpomns mpo-
eKTa

H3zyuenue pe-
KOMEeHOO08AH-
HOU  yuebHO-

AnbiinH, B. M. Ynpasnenue npoekramu : QpyHaaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemnn, K. A. barpa-
THOHU ; pell. B. M. Anpmiun, O. M. Unbuna. — Mocksa : U3na-
TeIIbCKUH oM BrIcmreit mkosl 3xoHomMukn, 2013, — 624 c. —
(Yuebuuku Briciieil mkoibl SJKOHOMHKH). — Pexum moctyna:

10 MTOJIIHNCKE. URL:

https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN

https://biblioclub.r
u/index.php?page
=book&id=22727
0
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Memoouueckoi
umepamypeol.
Tlooecomoska
3auemy.

K

978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHOe mmocodue
: [16+] / C. B. JleBymkuna ; CTaBpOMOJbCKHI TOCYIapCTBEH-
HBIW arpapHbii yHuBepcuTeT. — CTaBpomnois : CTaBpOnodbCKUM
rocynapcTBeHHbli arpapsslii yHuBepcuteT (CTI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

. |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Ynpasnenue npoekramu : yaueOGHOE 10-
cobue : [16+] / T. B. IIpeobpaxenckas, M. 11I. Myprazuna, A.
A. AnernunoBa ; HoBocuOupckuii rocy1apcTBEHHBIA TEXHUYE-
ckuii yHuBepcuTeT. — HoBocuOupck : HoBocuGupckuii rocy-
JApCTBEHHBIN TeXHUYECKUN yHUBepcureT, 2018. — 123 ¢. : u
TadJI. Pexxum  mocTyma: 1Mo TOAMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcrt : 2y1eKTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

T2 —hook&id=57495

7

Hukuraepa, A. 1O. IIpoekTHbIN MEHEIKMEHT : yueOHOE MOCo-
oue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKH U BBICHIETO 00-
paszoBanusi Poccuiickoit ®eneparnuu, HOxHbIil (dhenepanpHbIii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxusiii ¢ene-
panbHbI yHUBepcuTeT, 2018. — 189 c. : mn. — Pexum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buob-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3IICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 6.
YnpasneHue
pecypcaMu mpo-
eKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tlooeo-

moeKa K 3aiuem).

AnpminH, B. M. Ynpasnenue npoekrtamu : QpyHIaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; penl. B. M. Aubmun, O. M. Unbuna. — Mocksa : MU3zna-
TEABbCKUUA MoM Bpicmed mkoisl 35koHOMHKH, 2013. — 624 c. —
(YueOnuku Bricmieii mkossl s5KOHOMHKH). — Pexum mocryna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 371eKTPOHHBIII.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpomnoiIbCKU TOCYIapCTBEH-
HBIN arpapHblil yHUBepcuTeT. — CtaBpornosb : CTaBpONnoIbCKUA
rocynapcTBeHHbli arpapssiii yHuBepcuteT (CtI'AY), 2017.
204 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — bub-
qorp.: ¢. 203-204. — TekcT : SIeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

" |=book&id=48498

8

IIpeoOpaxkenckas, T. B. Ynpasnenue npoekramu : yueOGHOe 1O-
cobue : [16+] / T. B. IIpeobOpaxenckas, M. I1I. Myprazuna, A.
A. AneraunoBa ; HoBocuGupckuil rocy1apcTBeHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocuGupckuii rocy-
JApCTBEHHBIN TeXHUUYECKUN yHUBepcureT, 2018. — 123 c. : un
TadmI. Pexxum goctyma: 1Mo MOJMMKCKE. URL:

https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-

=7

https://biblioclub.r
u/index.php?page
=book&id=57495
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auorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : ayeKTpoH-

HBIH.

Huxuraesa, A. 1O. [IpoekTHBIII MEHEIKMEHT : y4eOHOE MOCO-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKU U BBICIIETO 00-
pazoBanus Poccuiickoit ®deneparuu, FHOxHbIN (enepanbHbIT
yauBepcuteT. — PoctoB-Ha-Jlony ; Taranpor : KOxusiii dene-
panbHblid yHUBEpcHuTeT, 2018. — 189 c. : mi. — Pexxum nocryna:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
3JICKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 7.
YnpaBneHue
YEI0BCUYCCKUMU
pecypcamu mpo-
ekTa (koMaHaa
MPOEKTa
Hs3yyenue pe-

KOMEHOO08AH-
HOU  yuebHO-
Memoouueckoul
iumepamypeol.
Tloozomoska k
3auemy.

AwnpimH, B. M. Ynpasnenue npoekramu : GyHIaMEHTATbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. barpa-
THOHU ; pen. B. M. Aubmun, O. M. Unbuna. — Mocksa : U3pa-
TEAbCKUUA oM Bpicmed mkonsl 3koHOMHKH, 2013. — 624 ¢c. —
(Yuebuuku Bricmiei mkosibl SKOHOMHKH). — Pexum moctyna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuna, C. B. Ynpasnenue npoekramu : yuedHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpomnoiabCKuili ToCy1apcTBEeH-
HBIN arpapHblil yHuBepcuteT. — CtaBpornosib : CTaBpOnoJIbCKUMA
rocynapctBeHHbli arpapubsiii yHuepcuteT (CTIAY), 2017. —
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qmorp.: ¢. 203-204. — TekcT : 3IeKTPOHHBIH.

https://biblioclub.r
u/index.php?page
=book&id=48498
8

[Ipeobpaxenckas, T. B. Ynpasnenue npoexkramu : yuebHOE TO-
cobue : [16+] / T. B. IIpeoOpaxenckas, M. 11I. Mypra3una, A.
A. AnernunoBa ; HoBocuOupckuii rocynapcTBEHHBIN TeXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocuOGupckuii rocy-
JApCTBEHHBIN TexHu4yeckud ynusepcuret, 2018. — 123 c. : un.
TaoJI. Pexum goctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — bub-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anmekTpoH-
HBIN.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. IIpoekTHbINf MEHEIKMEHT : yueOHOE Moco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKU U BBICIIETO 00-
paszoBanusi Poccuiickoit ®@enepanuu, HOxHbIl (denepanbHblii
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxubiit dene-
panbHbIi yHUBepcuTeT, 2018. — 189 c. : un. — Pexum gocrymna:
1o MIOJIIIUCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
muorp.: c. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 8.
VYnpasneHue
pUCKaMU MPOEK-
Ta

H3zyuenue pe-

AnbiinH, B. M. Ynpasnenue npoekramu : QpyHAaMeHTaIbHBIN
Kypc : yueOHuk / B. M. Anbimun, A. B. Anemun, K. A. barpa-
THOHU ; pell. B. M. Anupmun, O. M. Unbuna. — Mocksa : U3na-
TeIIbCKUH oM BrIcmreit mkoisl 3xoHomMukn, 2013, — 624 c. —
(Yuebuuku Briciiedl mikosibl SJKOHOMHKH). — Pexum noctyna:

https://biblioclub.r
u/index.php?page
=book&id=22727
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KOMEHO08aH-
HOU  yuebHo-
Memoouyeckou
umepamypeol.
Tlooecomoska k
3auemy.

o MOJITHCKE. URL:
https://biblioclub.ru/index.php?page= bOOk&Id 227270 — ISBN
978-5-7598-0868-8. — TekcT : 2IEKTPOHHBIN.

Jlesymikuna, C. B. Ynpasienue npoektamu : yaueOHOe mocodue
: [16+] / C. B. JleBymkuna ; CTaBpOnoOJbCKUN TOCYAapCTBEH-
HBIN arpapHblil yHuBepcuteT. — CtaBpornosib : CTaBpONoJIbCKUMA
rocyaapcTBeHHbIM arpapHbiii yHuepcurer (CtI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo6-
qorp.: ¢. 203-204. — TekcT : 37IeKTPOHHBIH.

" |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Ipeobpaxenckas, T. B. Ynpasnenue npoekramu : yaeOHOE T10-
cobue : [16+] / T. B. [Ipeobpakenckas, M. I1I. Myprasuna, A.
A. AnernunoBa ; HoBocuOupCcKHii rocyapCTBEHHBIN TeXHUYE-
ckuii yauBepcurer. — HoBocubupck : HoBocubupckwmii rocy-
JTAPCTBEHHBIN TeXHUYECKHi yHuBepcutet, 2018. — 123 c. : wi.
TalII. Pexum pgoctyma: 1mo  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — buo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoH-
HBII.

’|=book&id=57495

https://biblioclub.r
u/index.php?page

7

Hukuraepa, A. 1O. IIpoekTHbINi MEHEIKMEHT : yueOHOE 1Oco-
6ue / A. 1O. HukuraeBa ; MUHUCTEPCTBO HAYKU U BBICIIErO 00-
paszoBanust Poccuiickoit ®enepanuu, HOxHbI (enepanpHblii
yHuBepcuteT. — PoctoB-Ha-/lony ; Taraupor : FOxusbIil dene-
paneHbIl yHEBepcuTeT, 2018. — 189 c. : w1 — Pexxum nocryma:
o MOIIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: ¢. 169-170. — ISBN 978-5-9275-2640-6. — TekcT :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3

Tema 9.
MapkeTuHr npo-
eKTa
Uszyuenue pe-
KOMEHOO0BAH-
HOU y4ebHo-
Memoouyeckoll
aumepamypol.
Tloocomoska K
3auemy.

Aunpming, B. M. Yopasnenue npoektamu : GpyHAaMeHTaIbHBINA
Kypc : yueOHuk / B. M. Anpmun, A. B. Anemun, K. A. Barpa-
THOHH ; pell. B. M. Aubmiun, O. M. Unsuna. — Mocksa : U3na-
TeAbCKUU 1oM Bpicmed mkoisl dxkoHoMukH, 2013. — 624 ¢c. —
(Yuebuuku Briciieil mikonbl SKOHOMHKH). — Pexum moctyna:
110 MMOJIIHNCKE. URL.:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IEeKTPOHHBIHA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuza, C. B. YnpaBienue npoektamu : yueOHoe ocodue
: [16+] / C. B. JleBymkuna ; CTaBponoiabCKuil rocyaapcTBEH-
HBII arpapHblii yHuBepcuTeT. — CTaBponoib : CTaBpononbcKui
rocynapcTBeHHbli arpapHbslii yHuBepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum poctyma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
quorp.: ¢. 203-204. — TekcT : 37eKTPOHHBIH.

~ |=book&id=48498

https://biblioclub.r
u/index.php?page

8

[Tpeobpaxenckas, T. B. Ynpasnenue npoekramu : yaeOHOE T0-
cobue : [16+] / T. B. [Ipeobpaxenckas, M. I1I. Myprasuna, A.
A. AnernuHoBa ; HoBocuOupckuii rocynapcTBEHHBIN TEXHUYE-
ckuii yHuBepcuteT. — HoBocubupck : HoBocubupckuii rocy-
JAPCTBEHHBIN TeXHUYECKUA yHUBepcuTeT, 2018. — 123 c. : un
TabJI. Pexxum Jnoctyna: 1mo  NOAMMCKE. URL:

S| L

https://biblioclub.r
u/index.php?page
=book&id=57495
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https://biblioclub.ru/index.php?page=book&id=574957 — buo6-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekct : anekTpoH-
HBIH.

HuxuraeBa, A. FO. IIpoeKTHbII MEHEIKMEHT : yueOHOE MOCo-
oue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pasoBanusi Poccuiickoit @enepanuu, HOxHbIN (enepanbHbIi
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : FOxubiil dene-
panbHbIl yHUBepcuTeT, 2018. — 189 c. : nn. — Pexum nocrymna:
o MOJIIHCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
auorp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :

JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page
=book&id=49989
3

Tema 10.
Onenka 3¢ dek-
THBHOCTH TIPO-

eKTa
Hszyuenue pe-
KOMEHO0BAH-
HOU y4uebHo-
Memoouyeckolul
aumepamypul.
Tloozcomoska k
3ayemy.

AnpmuH, B. M. Ynpasienne npoekramu : GyHIaMEHTAIbHBINA
Kypc : yueOnuk / B. M. Aupmnn, A. B. Anemun, K. A. barpa-
THOHH ; pell. B. M. Aubmiun, O. M. Unbsuna. — Mocksa : U3na-
TeNbCKUM J0oM BrIciiel mxkoiel 3koHOMuKH, 2013. — 624 ¢. —
(YueOHuku Beiciiei mikoiasl SKOHOMUKH). — Pexxum moctyra:
o MOJIITHACKE. URL:
https://biblioclub.ru/index.php?page= book&ld 227270 — ISBN
978-5-7598-0868-8. — TekcT : 27IeKTPOHHBIIA.

https://biblioclub.r
u/index.php?page
=book&id=22727
0

JleBymikuHa, C. B. Ynpasienue npoektamu : yueOHoe nocodue
: [16+] / C. B. JleBymkuna ; CTaBpONOJIbCKUN TOCYAaPCTBEH-
HBII arpapHblil yHuBepcuTeT. — CtaBponois : CTaBpONOJIbCKHUI
rocynapcTBeHHbIl arpapHbiii yHuBepcuteT (CTI'AY), 2017.
204 c. : un. — Pexum pocryna: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988 — buo-
auorp.: ¢. 203-204. — TekcT : 3JeKTPOHHBIH.

https://biblioclub.r
u/index.php?page

~ |=book&id=48498

8

[IpeobOpaxkenckas, T. B. Yrpasnenue npoekramu : yaeOGHOE T0-
cobue : [16+] / T. B. IIpeoOpaxkenckas, M. I1I. MypTa3una, A.
A. AnernuHoBa ; HoBocuOupckuil rocyiapcTBEHHBIN TEXHUYE-
ckuii ynuBepcuteT. — HoBocubupck : HoBocuOupckuii rocy-
JApCTBEHHBIM TeXHUUYECKUN yHuBepcutert, 2018. — 123 c. : un
TaoI. Pexxum pocTyma: 1o HOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bbuo-
muorp. B kH. — ISBN 978-5-7782-3558-8. — Tekct : anekTpoH-

HBIH.

https://biblioclub.r
u/index.php?page

"|=book&id=57495

7

Huxuraesa, A. }O. IIpoeKkTHbIM MEHEIKMEHT : yueOHOe MOcCo-
6ue / A. 1O. HukuraeBa ; MUHHCTEPCTBO HAyKH M BBICLIETO 00-
pasoBanusi Poccuiickoit ®@enepanuu, HOxHbIN (enepanbHbli
yHuBepcuteT. — PoctoB-Ha-/lony ; Taranpor : FOxublil dene-
panbHbIi yHUBepeuTeT, 2018. — 189 c. : nn. — Pexum nocrymna:
1o MTOATIMCKE. URL:
https://biblioclub.ru/index.php?page= book&ld 499893 — buo-
morp.: c¢. 169-170. — ISBN 978-5-9275-2640-6. — Tekcr :
JJIEKTPOHHBIN.

https://biblioclub.r

u/index.php?page

=book&id=49989
3
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5. OIEHOYHBIE MATEPHUAJIBI JIJISI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMUPOBAHUS B MPOLIecCe OCBOEHUS 00Pa30BaTeIbHOM MPOrpaMMbl

Kox komre- HanMeHOBaHMe B pesyabrare n3yuenusi y4eOHON JUCHUILVIMHBI 00y4aromuecsi 10JKHbI:
TeHuuu / Un- Conep:xxanue KOM- T L 1 san
JAUKATOP /10- neTeHUNH (WJIH ee | 3Tan Il Tan
CTHOKEHMSI vacrn) CTH3KEHHSI KOMIIe- 3HATE VMeTs HaBblk 1 (/1) ONBIT J1€-
KOMITeTeHI[HH TEHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYITHOCTh B3aU- | YOPaBJICHUS  TPOCKTaMU; | O0JIACTh W CTPYKTYpPY TPO- | COOTBETCTBUS pa3zpaboTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpaTh | Jad, o0ecreurBa- | METOJABI ITIOCTAHOBKM Ii€Jiel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEW HOPMAaTUBHON U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABICHUS IPOCKTAaMH | IPABOBOM JOKYMEHTAlUHU C
OBl UX pelIeHus, 1c- LEH C y4ETOM 3aJJaHHBIX KpUTEPUSIX, Le- | B MPo(ecCHOHANbHON JesTeNb- | TOUKU 3PEHMs YIpPaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPaHU- | HOCTH NpOeKTaMM; HpUoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYIIHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JI€HCTBYIOLIEH
HOPMAaTHUBHON W TNPaBOBOU
JOKYMEHTallul € TOYKH
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerMH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATHS  HEPOpMaINU30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IMOKa3a- | BAHHBIX  YMPABICHYECKUX
pamMKax IIOCTaBJIEH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH yIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJIb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  wuc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PEHICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | M0JIb30BaHHUE pecypcoB
Obl UX pelieHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢(EeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Teled, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | [ nATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHM3aIl[IOHHO- | pECYpChl M 3aTpaTbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHE cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JoCTa- | MpHeMaMHU HUX BH3yallu3a-
YCJIOBHSI TNPUMEHEHHsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUu;
METOJIBI pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTUBHOCTH | CHTYaIlMH KPUTESPHCB TETBHOCTH, NPHUMEHSS Ha
yIpaBICHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npUHUMaTh  HedopMaiu-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUSA, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTCHUS | | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAaHUYEHUS B BbI- | KATETOPHUH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BBIOMPATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHUs, HcC-
XOOs W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B NPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHusT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW CHUTYyallUM; YMETh
UCIIOJb30BaTh  COBPEMEHHBIE
crocoObl  MACHTHU(PUKAUUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIIPaBJICHUS PUCKAMH,
KOTOPbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIB30BaTh METOIbl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpU PEUIEHUU TOCTAaBICHHBIX
3aja4

THUBOJICHCTBHUS puckam,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JIEATEIbHO-
CTH, IPUMEHSISI HAa MPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHUBATh U YIIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBhI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi ydeOHOH TUCHHUILNIMHBI 00y4aroIuecs 10JKHbI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NeTeHIHH (MU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
pamMKax IIOCTaBJIeH- | OMpas ONTUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeil (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1LI€JIM U BHIOMPATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHHus, Uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAaJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aAMHUHUCTpPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHusi obecre-
YCHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTaMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TNPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pelars KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaAMHU.
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5.2 Onucanue nokaszarejeu u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JHYHBIX 3Talax ux (1)0pMI/Ip0BaHI/Iﬂ, OIIMCAaHHuE IIKAJ OLCHUB a-

Komnerenmun Ha PA3JIMYHBIX JTallaX UxX (bOpMPIpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPHUH YIPABICHUS MPOCK-
TaMH, KJIacCUu(PHUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoeKTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  TIOHATHH,  TEOPUHU
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH IIEJIEN MTPOEKTA, €T
3a/1auu NPU 33JaHHBIX KPUTEPH-
X, TENEeBBIX (YHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIX HOpMa-
TUBHBIX M TPABOBBIX MEXaHMU3-
MOB YIPABJICHUS MPOEKTAMH.

[ OrcyTcTBHUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TOHSITUM, TEOPHl
YIPaBJICHUS MIPOCKTaMHU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MIPOEKTA, €ro 3ajavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJICHUS IPOCKTaMHU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THN, TEOPUHN YIPABJIEHUS IIPO-
eKTaMu; KJIACCU(PUKAIUIO
IIPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJ€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIEIH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIiaTh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJIb30BaTh 3HAHMSI
00  OCHOBHBIX  IMOHATHIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITelNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJIb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUSI TIPOEKTaMH B Tpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOeKTaMHu B mpodeccu-
OHAJILHOM e TENILHOCTH

NpeaMETHYI0  0o0JacTh
CTPYKTYpy MpOTpamMMmbl, MpO-
€KTa; UCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUsI TPOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOEKTaMH B
npodeccUOHATbHON  Jes-
TEIBHOCTH

I stan
Binagers HaBbIKAMM  OCY-
IIECTBJICHUS KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBJICHUSI KOH-
TPOJSI COOTBETCTBHSI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMAaTH4YECKOe IPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHbBIX [ TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBHS pPa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M INPaBOBOM | pabOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pPa3-|CTBHUS pa3pabdOTaHHBIX [10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIlM! C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMU;
npUOOpEeTaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPAKTH-
Ke CIOCOOHOCTh (hopmynupo-
BAaThb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI  COOTBET-
CTBUSl pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUS MPOEKTaMHU
(YK-2/YK-2.1)

JOKYMEHTAllMM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENLHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3ajad,
OCYILLECTBJICHHUSI KOHTPOJISL COOT-
BETCTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JICHCTBYIOLLEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOMN
U IIPaBOBOM JTOKYMEHTALUU C
TOYKM 3pEHMSI yIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
ONBIT JIEATEIbHOCTH, IpUME-
HS Ha I[paKTHUKE CHOco0-
HOCTh (POPMYJIMPOBATH COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3aJa4, OCYLIECTBJICHUS KOH-
TPOJIL COOTBETCTBUS pa3pado-
TaHHBIX JOKYMEHTOB  J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHMS]  yIpaBJICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOMU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKH 3pPEHMS]  yIpaBJICHUS
IIPOEKTaMU; npuobperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTh
(hopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBJIEHUS KOH-
TPOJIE COOTBETCTBUS pa3palo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHON U
IIPaBOBOM JOKYMEHTalMu C
TOYKM 3pPEHMS]  yNpaBJICHUS
MIPOEKTAMH

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAIlUl C  TOYKH
3peHHUsl YIpaBJIeHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  IPUMEHSIS
Ha MPaKTUKE CIOCOOHOCTH
(bOopMyIMpOBaTh COBOKYII-

HOCTBb B3aMMOCBi3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBECTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOW JOKY-
MEHTAIlMM C TOYKHU 3PECHMUS
yIpaBJIeHUS] TPOCKTaMU

| Tan
3HaTh KOHIICMIIMH, CTpaTe-
TMM U MOJIENM YIPaBJICHHUS
pecypcaMu TIpOEKTa; KpHTe-
pUM TIPUHATHS OpraHU3alld-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOpOB
BHEIIHEHW W  BHYTPEHHEH
Cpeabl TpPOEKTa; YyCIOBUSA
IPUMEHEHHS U METOJbl pac-
gera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIIpaBJie-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMIMI, CTpaTerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KpUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeu ynpas-
JEHUSI pecypcaMu IPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3pQexTUBHOMY HCIOTb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUM IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruil u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpPOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEH Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3¢ddexTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSL ¥ METOJOB pacyera
nokazareneir  3ddexrus-
HOCTH YIIPABJICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, UH-
TEPIPETUPOBAT M MOJICITIHU-
poBaTh TOKazaTtenu dpdek-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BbHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMOW U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTECPHUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh MOKa3aTean d-
(EKTUBHOCTH YIpPaBIEHUS pe-
CypcaMu W 3aTpaTaMu; BIOUPATh
METO/bl paclpesieleHusl pecyp-
COB TPOEKTa; MPUHUMATH P peK-
TUBHBIE CTpATETUUYECKUE OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
M J0CTaTOYHOM HH(OpMaUU O
pecypcax M 3aTpaTax U ajeKBaT-
HBIX cuTyanuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I10-
Ka3aTenu 3¢ HEKTUBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamu; BEIOUPATh METOMBI
pacripeiesieHus pecypcos
[IPOEKTa; MpUHUMATh 3 dek-
TUBHBIE CTPaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToO4yHOW HHpOpMALMU O
pecypcax M 3aTparax H aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETUPOBATh U MOJIEIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPaBIIEHUS peECyp-
caMHM M 3aTpaTamu; BbIOMpPATb
METOJBl paclpeieneHusl pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HH(OpPMAIH O
pecypcax M 3arparax W aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccUuThIBaTh, HMHTEPIIPE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIPaBIIEHUS pecypcaMu
W 3aTpaTamH; BBIOWMpATh
METO/IBI pacnpeeneHus
pPECypCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JIUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB TIPHHATHS ~ HEOp- | CHCTEMATHYECKOe NPUMeHe- | MPOBOKIAIOIIEecs OT- | cTeMaTH4YecKoe NpHMeHe-
THS ~ He()OPMAIM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKNX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHe HABBIKOB MIPUHATHUS | He(hopMamn30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAHHBIX YIIPaB- | YIPABIEHUYECKUX  pelle-
(EeKTUBHOE HWCIOJB30BAHNE | BAHHE PECYPCOB MPOCKTA; pac- | HUH, 00eCTeunBarOmUX J(¢- | JCHUYECKHX pelIeHui, | HUif,  00eCIeYnBarONINX
pPEeCypcoB MPOEKTa; pacueTa | yera mokaszaTesel, XapakTrepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIMX PECYpChl U 3aTpa- | MPOeKTa, nokaszatesieil,  XapakTepu- | CypcoB MpPOEKTa, pacueTa | pacyera ToKa3aTese,
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ThI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETALnu; pruodpe-
TaTb ONBIT JEATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIO-
COOHOCTh NMPHHHMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd U
UHTEPIIPETAllMY;  TPUOOpETaTh
OIBIT JICATEIILHOCTH, TPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypCchl M 3aTpa-
TBI TPOCKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT JEATEIHHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

nokazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEpIpETAIU; MPUOOpEeTaTh
OTBIT JIEATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
MPUHUMATH Hedopmanmnzo-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM W UHTEepHpeTaluu;
puoOpeTaTh OMBIT  Jes-
TEJIbHOCTH, IPUMEHssI Ha
IIPaKTUKE CIIOCOOHOCTh
OpUHUMATh  Hepopmaiu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu ynpaBieHUs
pUCKaMH, €ro MECTO W POJib
B NPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMAaX; METOAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX MOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUW U KaT€roOpuy yIpaBJICHUs
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHOM M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIpaBICHUSA
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MOCTaBJICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HWCIIOJIbB30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOW pPHUCKOBOU
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

OTIPENIETISATh METOJIBI UJICHTHU-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIIPEENISTh METO-
Ibl MICHTU(UKALMY U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOW PHUCKOBOU

OTIPENIENIATh METOJBI WICH-
TU(UKAUH U OLICHKH puC-
Ka, KOTOpbIE COOTBETCTBY-
I0T JAHHOM PUCKOBOU CH-
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BaThb COBPEMEHHBIE CIIOCOOBI
UACHTUDUKAIIMM W OLCHKH
pPHUCKa; MPOEKTHPOBAaTh CH-
CTEMBI YIIPaBJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH MTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHUPOBAaTh CHUCTEMBI YIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIU PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOIbl M
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU NIpU PELIEHUH MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CIIOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIIPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJbI M TEXHOJIOTUU
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABJICHHBIX 3a-

CHUTyallu¥; YMETh HCIOJb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UICHTU(QUKAIIMK W OLCHKH
pHCKa; TPOCKTUPOBATH CUCTE-
Mbl  YIPaBICHHS PUCKAMH,
KOTOpBIC COOTBETCTBYIOT MO-
JeNd PUCKOBOM  CUTYallUH;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTHH YIIPABICHUSI PHCKa-
MH T[PU PEIICHUH TOCTaBJICH-

TyallMk,; YMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl uMIeHTUPHUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIA PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHue| B mesiom ycnemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe MNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KM Mep MpOTHBOJEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JEATENb-
HOCTH, IPUMEHSISI HA TIPAKTH-
K€ CITOCOOHOCTH BBISIBJISTD,
OLIEHUBATb W  YIPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpHl MPOTHUBOJCH-

yIpaBJIEHUs] PUCKAMH TPOEKTa;
pa3paboTKu Mep MPOTHUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPENEIEHHOCTH; IIPU-
oOperaTb OMBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBIATH, OLIEHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCcTBUS pHUcKaM, yrpo3aM, (ax-
Topam HeonpenenéHHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OIBIT Jesi-
TEIbHOCTH, TNpPHUMEHsSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOACH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OMBIT Jes-
TEJIbHOCTH, IMPUMCHSAA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLCHUBATh W YIIpaBlie-
HUSl PUCKAaMHU IMPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKu
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OMNBIT  Jes-
TEIbHOCTH, NPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATH W
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHUCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aThiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTU CTBUSI pUCKaM, yrpo3am, (hak-|MpOTUBOACHCTBUS PHCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a7a4¥ M NPUHLMIBI | M OPUHLKIBI TOCTPOEHUSI CUCTE-| 3aJa4i U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPo0e-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTpaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMH; OC-
HOBHBIE METOJIbl ONTHUMAaJILHOTO
IUIAaHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIpaBJICHUA
MMPOCKTaMU,; OCHOBHLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTH
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OIpaHHYCHUSA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMBI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUAX

Il atan

YMeTh BBISBISTh OTKIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
eB W IOKa3zarenel (yHKIo-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETJIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JSATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHsl 00ecleyeHnsT ONTHMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoektamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarenel  (QpyHKIHOHHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX PErIaMEeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JIEHUS TPOEKTAMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
Jbl YMEHHE BBIIBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB M  IOKa3aresneu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHBHBIX
PEriiaMCcHTOB, 3HAaYUMBbIX C
TOYKH 3peHus obecredyeHus
ONTUMAJILHOTO PEIIeHUs 3a/1a4
IIPU yNIPaBJIEHUs IPOEKTAMHU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/ICB
U Tmokazarenedl (pyHKIHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUsT 00ecTIedeHHs
OIITUMAJIBHOTO peHIGHI/Ifl
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PACyeTOB IMpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
€KTaMH; TPHOOPETaTh OIBIT
NEeSTEIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
1aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUs BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTb OMNBIT Jed-
TEJIBHOCTH, NTPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  pelIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBENICHUS BApUAHTHBIX

B nesom ycnemHoe, HO He
cCHCTeMaTHYeCKoe TpUMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMILIEKCA JKOHOMHYECKUX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAacYeTOB IPH BHI-
Oope ONTUMAaNbHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TPUOOPETaTb OMBIT
JeATENIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PacyeTOB NPH BHIOO-
PE€ ONTUMAJIIBHBIX peHIeHI/Iﬁ B
YIpaBJICHUHU MIPOCKTaMHU;
pPUOOPETATh OMBIT ACATENb-
HOCTHU, NIPUMCHIS Ha IIPAKTHU-

Ycenemnoe U cu-
cTeMaTH4YecKoe NpHMeHe-
HHE HaBBIKOB DEIICHUS
KOMIUIEKCAa  SKOHOMHYE-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacyeToB
npu BbBIOOpE ONTHUMAIb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpPHOO-
peTaTh OMNBIT JAESITENIbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKHUX 3aJad M IPOBCIACHHUA | PACUCTOB IIPpU BBI60pe OIITHU- | IaTh KOMIIJICKC 3KOHOMHUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIOCOOHOCTD peuiaTs
BApUAaHTHBIX pPacdCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAIBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AQHTHBIX Pac4eTOB NPH BHIOO-
pe ONTHUMAaJIbHBIX PEILICHUM B
YIPABJIECHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE 1JIs1
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHUMI B Mpolecce 0CBOEHUs 00pa30BaTeIbHOH MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHUE X0/1a OCBOCHUS TUCLHUIUIHHBI,
1 BKJIFOHACT yCTHBIfI OIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKEeTHHIY NIOPy4YaeT BaM 3aJJaHHe 110 M3MEHECHHIO NPOoLeypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHHMMYM M3 IIECTH CHMBOJIOB. Kak 3T0 MOkHO Ha3BaTh?

A. Nnunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil sIBJISeTCSI HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHUN yNpPaBJIeHUs] CTOMMOCTBIO IPpoeKTa?

A. I'nmaBHOe Ha3HayeHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpeese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTIO JJIsl BBIITOJHEHHS PabOT IPOEKTa.

b. B HE0OIBIINX MPOEKTAX MPOLECCH OIEHKH CTOMMOCTH M OTPEIEICHUs OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIponecc oieHKH CTOMMOCTH TECHO CBA3aH C IPOLIECCOM OLIEHKH PECYPCOB OIEPALIUM.

I'. Jlng 060CHOBAaHUSI CTOMMOCTHBIX OLIEHOK MOTYT HCHOJb30BaThcs KO3(D(UIUEHT peHTa-
OEIHbHOCTH, AUCKOHTHPOBAHHBIN IEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, NpuBeIeHHbIX HHKe, AIBJIsIETCH HeBEePHbIM?

A. Ananns Monte-Kapno — npennodntaeMslii METOJL IIPU aHAIM3€ CTOMMOCTHOT'O PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIEIICHHOMY MOMEHTY.

B. [lna npoBeneHuss CTOMMOCTHOIO aHAlIM3a BXOJOM SIBISETCS MEpApXUYecKas CTPYKTypa
pabor.

I'. B ananuze MoHnte-Kapiio oneHka CTOMMOCTH NPEJACTABISAETCA B BUIE BEPOSATHOCTHOTO
pacnpeneseHus.

4. Kakoii JOKyMEHT HCHOJIb3yeTcsl /I YCTAHOBJICHUS] KpUTepUeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. bazoBblil M1aH O CTOUMOCTH.

b. ba30BbIil IU1aH yIIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Npoluecca pa3padoTKu ycTaBa npoeKra?

A. Konrpakt, SOW, 6usnec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOoLecca.

B. KonTpakT, ¢akTopbl BHEIIHEN Cpesibl NPEANpUATHS, aKTUBbI OPraHU3AIMOHHOTO MpoIiec-
ca.

I'. SOW, daxTops! BHENIHEH cpenibl PEANPUSATUS, AKTUBBI OPraHU3aI[MOHHOTO MpoIiecca.

6. IIponeccrpl KakuX rpynin siBJISIOTCA BXOJAAMHM APYT JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnonnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJIS.

I'. UctionHeHus, MHUIIHAIINH.

7. B kakoM ciydyae NpoeKT CYMTAETCS yCHelHbIM?

A. IlpoayKT mpoekTa u3roToBJIEH.



B. Crioncop nipoekTa 0OBSBISET O €r0 BBHITOIHEHUH.

B. IlpoaykTt npoekTa BO3BpaliaeTcsa B ONEPAMOHHYIO €SI TETbHOCTb.

I'. ITpoeKT COOTBETCTBYET 0’KUIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBIIIAET UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTcs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHble 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba30BbIil IUIaH COAEPIKAHMUSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHusI IEPCOHATIOM.

10. Kakoe nx nepe4mncjeHHbIX HUKe YTBEPKIeHUIl HEBEPHO?

A. IlporpaMmmbl — 3TO I'pyNIbl B3aUMOCBSI3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekra.

B. IIpoekt MokeT ObITh YaCThIO TPOTPAMMBI, & MOKET U HE OBITb.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOEKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (OpMyIHPYOIIee 00IIHUe Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM U KOHEYHOI'O pe3yJIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3JaHue YCIOBUM, TPEOYIOIIUXCS JIJIsl BBIIIOJIHEHUS TPOEKTa 32 HOPMATUBHBINM MEPHOJ;

0) HaOmro/IeHre, PeryJIMpOBaHNUE U aHATIN3 MPOTpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJIHEHUE BCEX OMMCAHHBIX B MPOEKTE JACUCTBUI, KOTOPhIE HAMIPABJICHBI
Ha JOCTH)KEHHE €T0 LEeIICH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alluy OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCs: MHOYKECTBO UCIIOJIHUTEIIEH;

B) IIPOIECCH OTHOTHUITHBI U ITUKIUYHBI, POEKT YHUKAJIEH TI0 CBOEH IENIM U METOJIaM peallv-
3allMy, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEeHMMYIIEeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS TPOMCXOUT YEPE3 IPOEKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIleHHE JTUHUI KOMMYHHKAIUH.

15. Yrto BKIKNYAKT B ce0si MPOLECCHl OPraHU3ALUM U NIPOBEACHHUS KOHTPOJISI Ka4ecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ MOITYUEHHBIX PE3yJIbTaTOB 3a/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MEepPEeYHs HeA0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:

a) OCBOMTHh MUHUMAaJIbHBIN OIO/IKET MPOEKTA;
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0) BBISIBUTDH, OTCTAET WJIM OINEpEXkKaeT peau3alys MPOeKTa B COOTBETCTBHM C TpapuKoM, a
TaKXe MMOJICYUTATh NEPEPACX 0]l MU SKOHOMUIO IIPOEKTHOTO OI0JKETa;
B) CKOPPEKTUPOBATh CPOKH BBIIIOJHEHMSI OTAEIBHBIX IPOLIECCOB IPOEKTA

3aoanusn npaxmuuecxoﬁ Hanpaejiennocmu

TunoBble CUTYallHOHHBbIE 321241
Curyanuonnasi 3axaqa Ne 1

«Pa3paboTka CTPYKTYpHOU cXeMbI IpoeKTa» OnucaHue CUTYyaIluu IS MPaAKTUIECKOro pac-
CMOTpeHHsI BaMu MpUHATO pelIeHre MOCTPOUTh CaIOBBIA JOMHK I OTnabixa Bameit cembu. s
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJENib) MPOEKTa 3TOTO CTPOUTEIILCTBA.
O6aymaiite, TOXKaIyicTa, NMPU PACTIPEIACICHHN YaCTHBIX 3aJIaHUM, YTOOBI CaJOBBIA JOM YAOBIIC-
TBOPSUT CIEAYIOIIUM MPETCH3USM: JTO JIOJDKHO OBITH CTallMOHapHOE OETOHHOE COOpPYKECHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIEH, K KOTOpoMy OT Bamero ocoOHsika Bena Obl TOCHIITAHHASI TPaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelii JOMUK JOJIKEH UMETH JIBa OAMHAKOBOI'O pa3Mepa OONbIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIONIyIOCs BXOJHYIO JIBEpb M3 MAacCHBHOTO JepeBa. BHyTpeHHee momernieHue
IJIOIIAIBbI0 HE MeHee 25 M2 JOJKHO OBITh OOIIUTO JACPEBIHHBIMU MAHEIIMHU, OCBEIIATHCS AICKTPHU-
YECTBOM U CHA0XEHO yMBIBAILHUKOM. Bbl MokeTe cebe mpeAcTaBuTh, YTO ¢ BBIEMKOW IPyHTa O]
¢dbyHnameHT Brl cipaBuTech camu, a Takke mociie 0eTOHUpPOBaHUs (yHIAMEHTa MPOJIOKUTE BOJO-
MPOBOJIHBIE TPYOBI. B 3Ty paboTy BKIIFOYEHO PHIThE KaHAaB IS SJIEKTPOIPOBOAKH U TpyO. Bee mpo-
4yhe CTPOUTENIbHbIE PabOThl MEPEArOTCs CTPOUTEIBHOMY MPEANPHUATHIO, KOTOpOoe OETOHUPYET
(GyHIIaMEHT, BO3BOJIUT CTCHBI M IITYKATYPHUT BHYTpU. KpoMe TOro, OHO HACKIITAET JOPOKKY.

[IpeanpusiTie O KPOBENBHBIM M KECTAHBIM paboTaM, IOCJIC OKOHYAaHUS BceX PaboT 1o
BO3BECHUIO CTCH, MOKPBIBAET KPhIlly. OHO ke YKIAIbIBACT MEPEKPHITHS, 3aKPETUIIET KPOBEIbHBIC
IUTUTHI, MPOU3BOAUT HUKHIOIO OOJIMIIOBKY KPBIIIM M yCTaHABIMBAET >keino0a. HikHsas oOnuioBka
KPBIIIH TT03)KE€ MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPBIH 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
Hble TPYOBI ¢ KaHanu3anueld. OQHAKO 0 ATOTO JOJDKHBI OBITh MPOJIOKEHBI KaHAIM3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HAPY)KHASI MITYKaTypKa.

[Tocne BHYTPEHHHUX M HAPYXKHBIX IITYKATYPHBIX PaOOT MPUTIIAICHHBIN CTOJIAP YCTaHABIIH-
BaeT TOTOBYIO BXOJHYIO JBEPh U OKHA. BHEITHsA mITyKaTypKa nmopy4yeHa mrykarypy. Cnernuanmict-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOT/a, KOoraa 0y-
JIET 3aKOHYEeHa HIDKHSAS 0OMUIIOBKA KpbI. OOMIKUBKA 1ePEBIHHBIMU MTAHEISIMU TIPOBOIUTCS TOb-
KO TOCJIe OKOHYaHHsI PadOT MO 3JEKTPONPOBOIKE U YCTAHOBKU BXOJHOM JABEpU M OKOH. J[71s1 OKOH-
YaHUsl BCEX padOT M O3EJCHEHUS] MAJISIp JOJKEH €Ile BHIKPACUTh BOJAOCTOYHBIC TPYOBl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe BCero mpoyero, MOKeT OBITh MPEAOCTABICHO YIOBOJIBCTBUE M0 OKOHYaHHUH
Bcex paboT, BMecTe ¢ Baimmm coceoM, TPOBECTH O3EICHEHHE.

3aganue:

[Tpoananusupyiite OusHec-cutyanuio. Pa3paboraliTe CTPYKTYpHYIO CXE€My MpOEKTa s
CTPOMTENHCTBA CaI0BOT0 JoMuKa. [IpencTaBpTe ero Ha paboueM JncTe rpaduyecKu.

CuryanuonHas 3axaqa Ne2

Dupma u ee KOHKYpeHMbl

JomyctuMm, pupMa U €€ KOHKYPEHTHl UMEIOT CIICIYIOIIUE TTOKAa3aTeld, MPeACTaBICHHBIC B
Tabn.. Ha ocHoBe »THX maHHBIX TpebyeTcs mpoBectd SWOT-ananu3 Gpupmsl 1 MOATOTOBUTE MPeE]-
JIO)KEHHUST K (OPMUPOBAHUIO TTOPTQEIsT HOBIIECTB M WHHOBAIIMM, CTPATETHH Pa3BUTHS (PUPMBI Ha
onmmxaitmue 5 nmet. Crnenyer UMeTh B BHIY, YTO MO TOKa3aTellsM, OTCYTCTBYIOIIUM B TaOIUIIE,
(bUpMBI HAXOJATCS TPUMEPHO B OJAMHAKOBOM TTOJIOKCHHH.

Tabnuna - Ucxoausie ganneie mist SWOT-ananusa

[Tokasarens Mo KOHKPETHOMY TOBapy AaHHOMN 3HaueHue nokas3aress
rpynnbl
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KOHKYPEHTBI

1
2 3 dbupma

1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUHU TOBapa
2. [Tone3nsrit 3pdexT (MHTETpaIbHOE Kade- 1250 1100 1300 1400
CTBO) TOBapa, IMHMIIA TTOJIE3HOTO 3P dexTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE OOCITy>)KUBAaHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIyXObl, JICH. €]I.
5. MHTerpalibHBIN TTOKa3aTelbh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y1enbHbIN BEC POrPECCUBHOM TEXHOIOTHH 0,30 0,45 0,25 0,70
7. CpeHuli BO3pacT OCHOBHBIX MPOM3BO/I- 55 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y ienbHBIN BeC BHICOKOKBATH(UIINPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9

MBI MCHEDKMEHTA
10. KonnyecTBO KOHKYPEHTOB Ha BBIXOJI€ CHU- 5 6 6 7
CTEeMbl MEHEDKMEHTA

11. l'eorpaduyeckoe pacmoyoxenme Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HensBecTHas
Has Hasi Has

13. Yrpo3a HaJIOrOBBIX U3MEHEHUI OrtcyT- OrtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a noBblIIeHNs 1IEH Ha ChIpbE U MaTe- Orcyr- | Hmeerca | Otcyr- Nwmeercs

pHakI CTBYET CTBYET

15. Hanuynerit kanuTain GUPMbI, MITH JI€H. €I 150 60 110 140

Curyaumonnasi 3axaya Ne 3. Vcnonb3ys kiaccuuKalio MHBECTUIMOHHBIX NPOEKTOB,
MIPOBEIUTE aHAIU3 JIOCTYIHBIX CPEACTB MAacCOBOW MH(GOPMAIIMU U JIMYHOTO OMbITA C IEJIbIO BbISB-
JIEHUS] ITPOEKTOB, OTHOCALIMXCSA K KaKJOMY M3 BBIJICIICHHBIX THIIOB M BUAOB NPOEKTOB. O1ieHHUTE
3¢ (HEeKTUBHOCTh UX pealin3alliiy, a TaKxke (PaKTophl, CHOCOOCTBOBABIINE JINOO MPENSATCTBOBABIINE
JOCTUKEHUIO 3aIUIAHUPOBAHHBIX PE3YJIBTATOB.

CuryanuonHnas 3agaua Ne 4. Onpenenute 115 Bameit opranuzamuu Te BUABI U chepsl Jie-
ATENbHOCTH, KOTOPBIMU 11€JIECO00Pa3HO YIPaBIATh Ha 06a3e NpoeKTHOro noaxoaa. CTpykTypupyiTe
JTaHHbIE BUBI AESITEILHOCTU IO YPOBHIO YIIPABJICHUS U COAEPIKAHHUIO.

Omnpenenure, Kakue MPOEKTHI yXKe peannusyrorcs B Bamel oprannzanuu. OueHure, npuMe-
HSIETCS JIU MPOEKTHBIN MOAXOA JUIsl UX YCHEIIHON pa3paboTKH U peanu3auuu. Beinenure Bo3Mox-
HOCTH M OIpaHUYECHMsI IPUMEHEHUS TPOEKTHOTO MEHEI)KMeHTa B Bamell opranuzanuu. Onpenenu-
T€, C IOMOIIBIO KAKUX MEP BO3MOXHO CHSTUE BbIJIEJIEHHbIE Bamu orpaHndyeHuid.

Cutyanmonnasi 3anaya Ne 5. Onpenenure TpaHULbl U BbIIEIUTE BO3MOXKHBIE (a3bl KH3-
HEHHOTO LIMKJIA (C y4eTOM KOHTPOJIbHBIX TOYEK M Hayajda U OKOHYaHHS U BOBJIECUYEHHBIMU CYyOBEK-
TaMH) CIEAYIOIIHNX IPOEKTOB!

[] mpoekT pa3paboTKu HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOT0 OaHKa;

[] mpoekT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU IO TMPOU3BOJCTBY JIETKOBBIX aBTOMOOU-
JIeH;

[} IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[ IPOEKT CTPOUTENIBCTBA HOBOT'O 3aBOJIa 10 IIPOU3BOJCTBY;

[] IPOEKT N3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIAaHUH
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Keiic-cTtagn
Keiic-ctanu Nel

Bxonubie nannbie: 3aka3unk — rocynapcTBeHHast koMmmnanus. Hauano paGoTsl o JoroBopy —
1 aBrycra. Cpok mpou3BoACTBa - 10 31 aexadps (T.e. 5 MeCsIeB ¢ MOMEHTA TOAMMUCAHMS JIOTOBOPA).
ITpu >ToM k 31 mekaOps HAZO 3aKPBITH TOTOBOP aKTOM, & PEaTbHBIN CPOK JI0 aBrycTa CIEAYIOIIETO
roga. bromxker — 2 pasa nepesanoxkeH oT HOpMbI. Llenb — cucrema ynpaBieHHs] OTHOIICHUSMU
(CRM) B rocynapcTBEHHOM yUpexkaAeHUH ((PyHKIIMOHANIBHBIE TpeOoBaHUs MOHATHBI). OcoOOeHHOCTH
npoekta: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa34UKOB T.K. IPEIIPUATHE HOBOE U UIET HaOOp
nepcoHana, KOTOpPBIA 3aKoHUUTCS K | nexadpsi. PykoBonuTens npeanpusTis 01arocKJIOHHO U € TO-
HUMaHUEM OTHOCHUTCA K Bameil kommanuu.

3anaua: K 31 nexalOps 3akpbITh IPOEKT (Ha JOKyMeHTaX). HauaTh mMpOMBINUIEHHYIO 9KCILTY-
aTalMIo He Mmo3JHee | aBrycra ciaeayrouiero roja.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIOoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3aruia-
TUTH 32 HETO XopoIuue AeHbriH. CBOOOIHBIX pa3pabOTUYMKOB HET, BCE 3aHATHI HA IPYTUX MPOCKTAX,
HO TepATh XOPOIIEro KJIMeHTa He XoueTcsl. Kak Bl mocTynuTe B TakoW cUTyaluu?

Ha npoexr, pa3zpaboTka KOTOpOro UAET yKe MOpsiiKa MOJIyroja, Bac BBOJAT B KAUECTBE Me-
Hepkepa npoekToB. Kakue Bamu nepBoHavanbHblie qeiicTBus (5-10 myHKTOB)?

3aKa3yuK MPOCUT y BaC KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTUUKOB JI YCKOPEHUs
mpolecca peanusaiuu npoekra. Kak Bpl cuntaere, MOXKHO JIU 1aBaTh KOHTAKTHI, U TTOYeMY?

Keiic-ctagm Ne 3.

[IpencraBbTe, 4TO BBl CTATH MEHEIKEPOM OJHOTO U3 MpoekToB Suaekca. Komanna mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTHHT — B MOCKBe, pa3paboTka — B
VY bsiHOBCKe, qu3aiiHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHUS Ha BCEX ATalmax npoekra. Kakwe pucku Moryr BoO3-
HUKHYTH? Kak UX MUHUMU3UPOBATH?

Tunosble pacyeTHbIE 321aYH

3anaua Ne 1. Ilocmpoenue cmpyxmypwi 0ekomnosuyuu pabom npoekma.

[Tpoananu3upyiite Bai y4yeOHBIN POCKT, pa30eiTe ero Ha ¢a3bl, CTaIUU, STAIIbI, TAKEThI
pabot, oTaenbHbie padoThl. COCTaBbTE CTPYKTYPY AeKkoMIio3unuu padot. [Ipu nocrpoenuu CPP
MO>KHO HCTIOJIh30BaTh pa3Hble MPUHIMIMBI pazouenus. [Ipennoxute kogudpukarop CPP, ormersTe
KOHTPOJIbHBIC TOYKU. YKKHUTE B3aMMOCBSI3H MKy padboramu. Hanmummre crieruukanmuy mo
KpaiiHeil Mmepe aJisl ABYX BBIOPAHHBIX pabOT MPOEKTa.

[TnanupoBanue o6bemMa paboT, BpeMEHH U 3aTpat ¢ MoMolIsio rpadukoB. Ha ocHoBe paspa-
OO0TaHHOW CTPYKTYpHI AEKOMIIO3UIIUU PabOT MPOEKTa COCTAaBbTE CETEBOW rpaduK WM AUarpaMmy
I'anTa. OnpenenuTe UIMTENFHOCTD MPOEKTA, 3aTPaThl HA OCYIIECTBICHHE TMPOEKTA M B3aMMOCBSI3U
3aJja4y MpoeKTa B o011eM oobeMe padoT.

[TpoeKT comepKUT CIeqyIONIe TaHHbIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByronue paboThl
A 20 KoHnTposabHas Touka
B 20 (Havasmo mpoekTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE
KoHnTponbHas JI
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TOYKa
(OKOHYaHME MTPOEKTA)

3anaHue:
1. IToctpoiite cTpenounyto quarpammy (hopmat AOA), UCX0s U3 TaHHOW WH(OpPMAITUU 110
MIPOCKTY.
2. PaccuuraiiTe AMUTENBHOCTh KPUTUYECKOTO ITYTH MPOEKTA.
3. Onpenenure 3amnackl BpeMeHU 0 paboTam.

3amgaua Ne 2

Paccuurars uncteiii npuseneHnslii 3¢gpdexr (NPV) u penradbensnocts naectunuii (PI), ec-
JM TIepBOHaYalibHble MHBeCTULMU cocTaBuiu 2 200 Thic. pyO., a HAKOIIEHHBIH J0XOJ 4epe3 Tpu
roga coctaBuia 3 500 teic. py6. CtaBka auckoHTHpoBaHuUs — 17 %.Crenats BBIBOJ O 1IeJecoo0pas-
HOCTH JIaHHOT'O MHBECTUI[MOHHOI'O IIPOEKTA.

3amaua Ne 3.

[TerpoB, eqMHONNYHBIN COOCTBEHHUK, UMEET HEOOJIbLIOE NPEANPUATHE, KOTOPOE OKA3bIBAET
yCIIyTu 1O NepeBO3KU Ipy30B B Mockse. CymmapHble akTuBbl npeanpusatus 263 000 py0., a Teky-
e obszatenscrBa - 90 000 py6. K Tomy xe y rocnonuna [lerpoBa ecTh COOCTBEHHBIN KamuTall,
paBubIil 467 000 py0. u 00s3aTeIbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py0., nmpe-
CTaBJICHHbIE 3aKJIAJJHOM Ha ero oM. OH XO4eT MpeJoCTaBUTh OJHOMY M3 CBOMX CiyKaux, MBa-
HOBY, CIIPaBEUIMBYIO J10JIt0 B Omu3Hece. [leTpoB paccMarpuBaeT BO3MOKHOCTH OpPTaHU3AIMH TOBa-
PHILECTBA WM PETUCTPALMM KOPIOpAlUK, B KOTOpoi MBaHOB mosyuus Obl onpenenéHHbIi Mmaker
akuuii. FiBaHoB umeeT coOCTBeHHBIN KanuTai, paBHbiil 36 000 pyo.

a. KakoBa MakcumanbpHasi cymma yOBITKOB, KOTOpbIE MOXET HMOHECTH rocnojauH Ilerpos,
HarpuMep, B ciydae KpyImHoro cyaeonoro mnporecca (uck Ha cymmy 600 000 py6.), Oyayduun equHo-
JIMYHBIM COOCTBEHHUKOM HPEAIpUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nensitor a1 puck napTHEPHI?

B. KakoB 00bEM ero pucka B ycioBUsAX KOpropauuu?

3agaua Ne 4. [Ipennpusitue npou3BOJUT MOHU3ATOPBI BO3ayXa, peanusys ux no 400 wr. B
Mmecsn 1 1o neHe 3000 py6. kaxnaas (6e3 HIAC). IIpu 3ToM nepeMeHHble M3AEPKKH COCTABISIOT
1800 py0./muT, moctosiHHBIE U3ep kKU nipeanpustus — 270000 py6. B mecsil.

OTBeTbTe Ha PsiJl BOIIPOCOB € MO3ULIMHU (PMHAHCOBOTO MEHEIXKepa.

1. PykoBoauTens oT/AeIa MapKeTHHTa M10JIaraeT, 4YTO yBEJIMYEHHE PacXoI0B HA peKiIaMy Ha
100000 py6. B Mecsiy ciocoOHO JaTh MPUPOCT €KEMECIYHOM BBIpYUKH OT peanusanuu Ha 300000
py0. Crienyet v 0100pHUTH TOBBIIIEHHWE PACXOI0B Ha peKiiamy?

2. 3amMecTUTeNb IUPEKTOpa MO MPOU3BOACTBY XOTeN Obl UCIOJIB30BaTh 0oJiee JeIeBbIle Ma-
TepHaibl, O3BOJISIFOIINE SKOHOMUTDH Ha IIEPEMEHHBIX U3EpiKKax, Mo 250 py0. Ha KaKIyI0 €AUHUILY
npoaykiuu. OJHaKO HadyalbHUK OT/eja cObITa ONacaeTcs, YTO CHIPKEHUE KauecTBa IUTUT MPUBEIET
K CHHKEHUI0 o0beMa peanuzanuu 10 350 mT. B mecsi. CreayeT Jin IepexoauTh Ha 3aKyIKy Ooliee
JeIIEBBIX KOMIUIEKTYIOIUX?

3. PykoBoauTens OTaeNa MapKETUHTA MPeJiaraeT CHU3UTD 1eHy peanusanuu Ha 200 py0. u
OJTHOBPEMEHHO JIOBECTH pacxojbl Ha pexiamy 1o 150000 py6. B mecsu. OTaen MapKeTHHra mpo-
THO3UPYET B ATOM cllydae yBeIM4eHHe oObema peanuzanuu Ha 50%. Crenyer 1u 0100pUTh TaKoe
IpeIoKeHue?

4. PykoBonuTenb oTnaena cObITa MpeiaraeT MEepPeBEeCTH CBOMX COTPYIHUKOB C OKJIAJOB
(cymmapnbliit Mecstunblid pora orutatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxaenue 150 pyo6. c
Ka)XJI0TO MpoAaHHOro noHuzaropa. OH yBepeH, 4To 00beM mpoaax BeipacteT Ha 15%. Crnenyer nm
0JI00PUTH TaKOE MpeaIoKeHne?

5. PykoBonuTenb oTAena MapKeTHHTa MpearaeT CHU3UTh OTITYCKHYIO ONTOBYIO IIEHY, UTO-
ObI CTUMYJIMPOBATh COBIT U JIOBECTH JIOTOJIHUTENIBHBINA eKeMeCIUHbI 00beM ONTOBBIX MPOJAXK 10
150 nonuzaropos. Kak cienyeT mOBBICHTH ONTOBYIO IIEHY HA JONOJHUTEIbHYIO IPOAYKIHNIO, YTO-
651 IpuOBLTE Bo3pocia Ha 30000 py0.?
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3amaua Ne 5.

Kommanus pemmna npuoOpectd HOBoe 000pyI0BaHHWE CTOMMOCTBIO 12 MiH py0. AHanm3
MOKa3ajl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanuraia. CpeaHss cTaBka o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T H0XOMHOCTh Ha ypoBHE 12 %. OmnpenenuTsb, KaKoOW MOKHA OBITH JOXOTHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopnopanuu TpedyeT MHBECTUIMH B pazmepe 550 Thic. py0. u maet B Teuenue 10
JET JEHEKHBIN IpUTOK B pazmepe 123 Thic. pyO. [[oX0AHOCTh IPUBWIETMPOBAHHBIX aKIIMKA KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemas JOXOIHOCTb MpOocThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUP O-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEJACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MTPOEKTA.

CIIMCOK IPUMEPHBIX TeM MPOeKTa
OTKpBITHE TPOIOBOIBCTBEHHOTO Mara3uHa caMOOOCITyKHBAHHUS.
PazpaboTka HOBOM cepuu NMPOJYKTOB JE€TCKOI'O UTAHUS.
[TocTtpoiika TypucTHUECKON Oa3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTtkpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € JIMYHOU HCTOpUEH.
OTKpbITHE pECTOpPaHa CaMOOOCITYKUBAHUSL.
OTtkpeITHE CylIU-0apa.
0. OtkpbiTHE HUPMBI IO OBICTPOI TOCTABKE.
1. OtkpeITHE pecTOpaHa-TeaTpa.
12. OTKppITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOIO areHTCTBA.
14. PazpaboTka «yMHO» PEKJIaMBI.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPU3UCHOM MOIIEPKKH OU3HECA.
17. BeIBoJ Ha pbIHOK HOBOM cepuy MOJYIbHON MeOenu s 1eTel.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3nHoB.
19. INocTpoiika Oaccelina JUIs akBaTepaIuy.
20. Onrrumm3anys OM3HEC-TIPOIECCOB OpPraHU3aINH.

RBPBOooo~NoOR~wNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBJICHHE MPOeKTOM». VcTopust hopMupoBaHUs
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OcCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS IPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOAOB YIIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHLIENIMN TPOEKTA.

5 IIpOEKTHBIN U UHBECTULUOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluyi MPOEKTa.
Kontyp ob6paTtHo#i cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BaHUS B CTPYKType (POPMHUPOPOBAHUS MPOSKTHON JESTEIbHO-

CTH
8.  IlpuHsATHE ONMEPATUBHOIO PELICHHS IO MPUOPUTETAM B YCIOBHUAX JUMHTA BPEMEHH (TEXHH-
ka C. Kosn).

9. bropxeTrpoBanrie BpeMEHHU MO0 METOAY «AJIBIIBIY.
10. AKXTHBHBII B pEaKTUBHBIA TaliM-MEHEDKMEHT.
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11. Ompenenenne U CyTh pacCTAHOBKH IIPHOPHTETOB B TaiiM-MeHeKMeHTe. PaccTaHoBKa MpH-
OPUTETOB JUI JOJITOCPOYHBIX U KPATKOCPOUYHBIX 3a/1a4.

12. 3axon IlapeTo u ucnonb3oBanue npunimna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METO/IbI OTKa3a.

14. Hcnonp3oBaHue METOAa TUCKOHTHUPOBAHUS MPH OlieHKe () (PEKTUBHOCTH MHBECTHUIIU-
OHHOT'O TIPOEKTA.

15. 3agaum pyKOBOJMTENS MPOEKTA MPH 3aBEpllCHUU MpoekTa. [loaroToBka AOKyMeHTa O
3aBepIueHnn rnpoekta. OCHOBHbIE OIIMOKH (Da3bl 3aBepIICHUS MPOEKTA. AyIUT MPOEKTa

33)13HI/ISI AJIA MOATOTOBKH K 32a49€TYy

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccuukayuu npoeKxmos;
Memo008 NOCMAHOBKU yelleli npoeKma, e20 3a0ay npu 3a0aHHbIX KPUMepUsx, Yeniesvlx yHKYUsIX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOG YNPAGIEHUs NPOEeKMAMU
Bonpocsl 1151 OLleHMBaHUSI Pe3yJILTATOB 00yUeHHsI B BU/le 3HAHUIA

1. Buns! nestenbHOCTH Ha npeanpusaTun. Bo3pactanue posin Cl10KHBIX MEPONIPUATHN B
JESATEIIBHOCTH NIPEANIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHHs IpoeKTaMH. ProjectMeHepKMEHT.

3. [lepcrieKTHBBI pa3BUTHUSA YIIPABJICHUS IPOCKTAMH.

4. Onpenenenue npoekra. OCHOBHbIE MapaMETPbl MPOEKTOB. BHibI TPOEKTOB.

S. CyIHOCTb yIpaBlIeHUE IPOEKTAMU.

6. JKU3HEHHBIN IUKII IPOEKTA.

7. OcobeHHOCTH yIpaBlIeHUs] POEKTaMU Ha MPEINHBECTULIMOHHOW, NHBECTULIMOHHON

U DKCIUTyaTallMOHHOM (pa3ax.

8. [Ipobnematuka ynpaBieHUs NMpoeKTaMH. ba3oBble BapHaHT CXE€M YNpaBJIEHHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpOeKTa.

11.  Kpurepuu nocranoBku ueieit SMART.

12.  Pe3ynpTarhl mpoeKkTa. YIpaBiseMble TapaMeTphl IPOEKTa.

13.  TlIpoektHsplii aHaym3. OIEHKa >XHU3HECITOCOOHOCTH W (MHAHCOBOW PealM3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBIIEHUS OM3HEC-TUIaHa s
Pa3HbIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUS HHBECTULIMNA U BHIMOJIHEHUS 0053aTENLCTB MO MIPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms u CmpyKmypbl npocpammbl, HPOEKMd, Uc-
NOb308aMb 3HAHUS 00 OCHOBHBIX NOHAMUSX YNPABIEHUS NPOEKMAaMUu 8 NpopheccuoHarbHou oesi-
mejlbHoCcmu.

3ananus NPaKTUYeCKOW HANPABJEHHOCTH /JIsl OLlEHUBAHNS Pe3yJabTATOB 00y4YeHHUs B
BH/Ie YMECHHUIML:

Tunoeoe 3a0anue npakmuueckoii hanpagéiennocmu Ne 1

Cumyayuonnasn 3adaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (Pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK M Hayajla U OKOHYaHUS U BOBJICUEHHBIMH CYOBEKTaMU) CIEAYIOIIUX TPOECKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoeKT 3amycKa HOBOM TE€XHOJIOITMYECKOM JIMHUU 110 MTPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JIei;

[ IPOEKT CTPOUTENIBCTBA ANEKTPOCTAHIINH;

[] IPOEKT CTPOUTENHCTBA HOBOTO 3aBOJIA 10 IPOU3BO/ICTBY;

[ IpOEKT U3MEHEHHUs] OPraHU3allMOHHON CTPYKTYPBhl KOMMEPUECKON KOMIIAaHUH
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Tunoeoe 3a0anue npakmuueckou nanpaenennocmu Ne 2.

JloBymika st uaei (MM JUYHbIH MO3Tr0OBOM IITYPM).

B sToM meToze npeanaraeTcs 3anMchBaTh aOCOMIOTHO BCE MJIEH, KOTOPbIE MPUXOAAT BaM B
rojioBy. [Ipoiiecc MOKHO OCYIIECTBIIATH LENIYIO HENIENI0, [TOCe Yero He0OXO0AUMO MpoaHalIu3upo-
BaTh MOJYUYCHHBIC UJICH U MOMBITATHCS BBIOPATh HANOOJIEE MOAXOIAIINI BapUaHT.

3AJIAHUE Pa6otas B rpymnmnax Bam HeoOX0auMo creHepoBaTh S KOHIICTIIIMN XO0CTeNa.
OHna J10J1KHA OTpakaTh:

Haspanue, Tematuky, auzaiinepckoe oppmienue, cioras, Gpuiocopuro u T.1.

1. I'pynna ucnonb3yet MeTo1 — «MO3roBO IITYpMY

2. I'pynna ucnodiib3yeT MeToj — «MeHTalbHbIE KapThD)

Pesynbrarsl 3adukcupyiite Ha aucte (aum yapra s npeseHtanuu. Bpems Ha paboty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmenenus KOHmpoJis COOMEemcmeaus paspadomanHulx 0o-
KYMeHmos Oelicmayrouell HOpMAmueHoU U Npagosoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesameibHOCMU, NPUMEHSS. HA NPAKMUKe CHOCOOHOCIb popmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHLIX 3A0a4, OCYWECMEIeHUsl KOHMPONL COOMEemCmausl
Pa3pabomaHubix OOKYMEHmMOo8 Oelicmayoueti HOpMAmueHoOU U npagosoti 0OKYMEeHMAayuu ¢ moyKku
3peHust ynpasiienus npoeKmamu

3agaHus /151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1.

[Tpoekt kopnopaiuu TpedyeT MHBECTHIHMH B pa3mepe 550 Toic. pyd. u naet B Teuenue 10
JIeT JEHEKHbIN npUTOK B pazmepe 123 Thic. py0. [lo0X01HOCTh NPUBUIETMPOBAHHBIX aKIIMKA KOMIIa-
HuU paBHa 18 % roaoBbIx, TpeOyemas JOXOIHOCTb MPOCThIX akiuii — 20 %. [IpoekT ocymecTBs-
€TCs LIEJTMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHHUU. Y ICIBbHBIA BEC CTOMMOCTH NPHUBHIICTHPO-
BaHHBIX aKIMi B 001eM o0beMe COOCTBEHHBIX cpeaAcTB — 25 %. Omnpenenuts CTOMMOCTH COO-
CTBEHHOT'O KallUTaja U YUCTYIO MPUBEIECHHYIO CTOMMOCTh WHBECTUIIMOHHOTO MPOEKTA, YUYUTHIBAS
JeICTBYIONME HOPMATUBHBIE U MPABOBbIE HOPMBI PD.

Tunoeoe 3adanue Ne 2

C yueroM AeicTByIolIero 3akoHonarenbcTBa PO paszpaboraiiTe mpoekT co3aaHus HOBOTO
ouzHeca. [IpoexT BhIMONHAETCS ¢ UCTIOIb30BaHue cpeacTB MSProject

[IpoeKT HOMmKEH BKIIIOUATh:

* Konuenuuto (Ha3HadeHHE MMPOEKTA, ONMHMCAHUE Pe3yjbTaTa MPOEKTa U €ro MPHUMEHEHUE,
TPaHUIIBI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS MTPOEKTA);

* CTpYyKTypHYIO MOJIEJIb [TPOEKTA;

* CeTeByIO MOZIEIIb IPOEKTA;

* CereBoii rpaduk npoekra (quarpammy ['anTTa);

* OTUeT 0 pacXx0/I0BAHHUHM JICHEKHBIX CPEICTB;

* OTuer 00 Hcnonb30BaHUU pecypcoB. ONTUMHU3ALMS TPOEKTa AOKHA OBITh MPOBE/IEHA HC-
X0l M3 cienyromux ycioBuid: Cpok peanu3alMd IPOEKTa HE JIOJDKEH mnpeBblaTh 30 qHEl; ©
Bbromxer npoekra He noymxkeH npesbimath 1500 ThIC. pyo.

YK-2/VYK-2.2

3HaTBL KoHyenyuu, cmpame2uu U MoOeaU YNPasieHus pecypcamu npoeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX PeuleHUl N0 dPEeKMUHOMY UCHONb308AHUIO PECYPCO8 8
3aeucumocmu om axkmopos eHewiHell u BHympeHHel cpedbl NPOeKma, YCio8uUsi NPUMEHeHUs U Me-
moobl pacuema nokazameinei 2¢hghexmusHocmu ynpasieHus pecypcamu

Bonpocel 1J151 OlleHUBAHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU

1. ITonsatue pecypcos, (pakTOpoB MPOU3BOACTBA U 3aTpar. Tunonorus pecypcon. Kiac-
cuduKanus 3aTpat JUisl IPUHATHS YIPaBIE€HYECKUX PEIIeHUH.
2. Knaccudukanus 3atpar ajast OCyIIeCTBIECHUS IUIaHUPOBAaHUS U KOHTpouist CTpaTerus

1 OM3HEC — POLECCH YIIPABICHUS pECypcaMH U 3aTpaTaMH.
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3. TexHomnorus onpeneneHus: NOTpeOHOCTH B pecypcax, HEOOXOIUMBIX M JTO0CTaTOYHBIX
IS peai3ainy CTPATeTHYeCcKUX 3a1ad.

4. Mapxketusr pecypcoB. TexHOIOTHUs U3MEPEHHs U OLIEHKU pecypcoB. McTouHuku pe-
CYpPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUS, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMUpoOBaHUS KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH]bl PoeKTa. DPPEKTUBHOCTh KOMaH/Ibl IPOEKTA.
Metoab! popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanys B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMM CTOpoHaMH. CTpareruu

yIpaBJIEHUS 3aUHTEPECOBAaHHBIMU CTOPOHAMMU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOB8e HeobX0OUMOT U 0OCMAMOYHOU UHDOPMAYUU O PeCYPCax U 3ampamax u a0eK8amublx CUumy-
ayuu Kpumepues

3ajaHus NPaKTH4YecKOil HANPABJEHHOCTH /15 OLEHMBAHHUA Pe3y/JbTAaTOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

N3BecTHO, YTO JESTEIBHOCTD JIFOOOTO MPEANPHUATHS HAIpaBIeHa HA JTOCTHKCHHUE OTpee-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEC-MOJEsIM.
MoHO 71 cKa3aTh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nodyemy? Ecnu Her
— KaKue OrpaHu4yuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEP)KICHUS?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanronHblie padoTel. Kaxkaas u3 takux pabot ssiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naiaet?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh NMPOU3BOACTBEHHBIN mponecc. [Tpu-
o0OpeTeHre U YCTaHOBKa HEOOX0MMOro obopynoBanus oboiaercs B 8 miiH pyo. CokpalleHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIaThl Halo-
roB). Cpok amopTH3alMu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrieHutTcs. O -
HAaKO €ro peajbHasi pbIHOUHAsi CTOUMOCTh Yepe3 5 JIET MOKET cocTaBUTh 2 MilH py6. CTaBka Hajora
Ha npu6sUTE 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crour
T OpaThCs 3a peasn3aIuio MpoeKTa?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu Nod
CuryaunoHnHas 3ajayda

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNIUX MOTPEOHOCTE|, IPUHSIIO pelIeHne
0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIMMH Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McX0oHbIe MOCBUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujest Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB IMPHUHSTH 3TO U3JENKEe. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh opUIMAIbHbBIN CTa-
TYC 3TOH pa3paboTKe U MEepeUTH K HHHOBAIIUOHHOMY TPOEKTY.
[IpunepxuBasich CUTyallH, U3JI0KUTE OCOOCHHOCTH OpraHU3allii HTHHOBAIIMOHHOTO ITPOEKTA.
1. B ueM cMbIc Iepexo/1a K MPOEKTHOMY HOJX0AY OT (pyHKIIMOHAIBHOTO?
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2. KakoBa mpobiema JauiepcTBa B HHHOBALIMOHHOM MPOEKTE U B YeM pa3HHUIlA MEXIY JInje-
paMH 1 MEHEIKepaMu?

3. [Touemy HeoOX0IMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIIFOYAETCS?

4.Kakyro poip UrpaeT KOMaHJa JIJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM TPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3pekmuerHoe UCNOIb3068aAHUE PECYPCO8 NPOEKMA, paciema nokasamenel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuleHus, odbecneuusarowue 3ppekmuernoe UCOIb3I0BANUE
pecypcos npoekma.

3ajanus 1J15 OLleHHBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MTH py0., IPOTHO3UPYEMBIN YpOBeHb Ha cieayromui rox — 480
MJIH py0. JlanHbie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 PesepBHblil KanuTa 10
PacueTHblii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENbHYIO TOTPEOHOCTh B (uHaHcUpoBaHuu. Hopma nusuaenaa 40 %,
yucTas NpuoObUIb B 00beMe Mpoaax coctapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHMM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl Pa3BUTHS
akunoHepHoil komnanuu «IIporpecc», mpeaycMaTpuBaeTCsl BBINYCK IOCYAOMOEUHBIX MAIIUH.
Crparernyeckre HHBECTOPbHI KOMIIAHUM YCTAaHOBWIM OTpaHUYEHHE Ha JJOXOAHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb MHMIAIUN NpeanonaraeTcs Ha ypoBHe 7%,
npemust 3a puck orieHuBaercs B 1%. Cpok peanu3annu npoekra 18 mecsies.

Tabnuia - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSUYHBIX MAIIMH HOBOTO MOKOJEHUS
(ToKBapTaIbHO)

KBapran I 1 i | 1v |V VI
BrImyck mocy10MOEUHBIX MAIIHH, TIT 0| 300 | 700 | 900 | 1000 | 1000

Jlnis opranu3zanuy Npou3BOJCTBa HEOOXOIMMO MPUOOPETEHHE HOBOTO 000pPYJOBAHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBaHAa MapKETUHIOBBIX YCIYI KOHCAJITHHIOBOI KOMIaHuu B pazmepe 21 miuH. py0. AMopTuza-
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st 00opynoBanust Hauncisiercs mo Hopme 20% romoBeix. OO1Ie3aBOICKUE PACXOAbI BBIITYCKa I10-
CYZAOMOEYHBIX MAIllMH COCTABIAOT 1,5 MiH. py0. B Mecsl. 3apaboTHasl I1aTa ¢ y4eTOM Hauduclie-
uuit Ha @OT paccunrana ucxos u3 3 MITH. pyO. B MECHIIL.

3aganue Juid cuTyaluu PaccunTaTh YMCTBIN IMCKOHTHPOBAHHBIN JOXOJ, CPOK OKYIIaeMOCTH
WHBECTULIMHI U BHYTPEHHIOIO HOPMY JTOXOJAHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®dupma MIaHUPYET €KErofHO B TEUCHHE 5 JIET YBEIMYMBATh BBHITYCK Ha 2 MIIH.py0. bazo-
BbIi YpOBEHb BbINTycKa mpoaykuuu 50 miH.py0. HeoOxoammo ompenenuts COBOKYMHBIH 00beM
IPOAYKLUH 33 BECh IIEPUOJ U COBPEMEHHYIO CTOMMOCTb HENPEPHIBHOIO MOTOKA MOCTYIUICHUH IpU
HENPEPhIBHOM HA4YMCIEHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranusanus cobupaercsi BIOXKUTb CPEICTBA B MPUOOPETEHHE HOBOM TEXHOJIOTMYECKOM
JUHUH, CTOUMOCTh KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. OxungaeTt-
Csl, YTO Cpa3y Mocie MycKa JMHUK €XEroJHble MOCTYIUIEHHUS I0CiIe BblueTa HajloroB coctassaT 30
MJH. py0. PabGora nuHuu paccuntana Ha 6 sier. JIukBUaauMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOoHTax. [IpuHsaTas Hopma nuckoHTa paBHa 15%. OnpenenuTs SKOHOMUYECKYIO 3(-
(EeKTUBHOCTH MPOEKTa C MOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEICHHOTO I0X0/1a.

YK-2/VYK-2.3

3HATB OCHOBHbBIE NONOJICEHUS, MEPMUHBL, ONPEOeNeHUSA U Kame2opuu YNpaesieHus pUCKamu,
€20 Mecmo u poib 8 NPOU3IBOOCMBEHHOU U COYUATbHO-IKOHOMUYECKOU cucmemax, memoovl ynpas-
JIeHUS PUCKAMU 6 8bIOOPEe peuleHUs NOCMABNIeHHbIX 3a0a4

Bonpocs! 1J1s1 OlleHHBaHNS Pe3yJIbTATOB 00y4eHHUs] B BH/le 3HAHMIA

1. MecTo ynpaBieHHsI pUCKaMH B OOIIEH CTPYKType yrpasieHus: npoektamu. [lonarue
pPHUCKa, OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

2. IIponeccsl ynpasieHus puckamu. IIpomecc niuaHupoBaHUS YIpPaBICHUS PUCKAMU.
[lonsaTre nnana ynpasieHUs pPUCKaMH.

3. [Ipouecc unentudukanuu puckoB. KauecTBeHHas OllEHKa pUCKa C IMOMOUIbIO 3KC-
IIEPTHBIX OLICHOK PUCKOB.

4. PanxupoBaHue U OLlEHKa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYILJICHUS pUC-
Ka U CEpbE3HOCTH PUCKOBBIX IOCIEACTBUM.

S. UucneHHoe BbIpa)KEHUE OTAEIBbHBIX PUCKOB. METOIbI CHUKEHUS PUCKOB.

6. Br160op MeTo10B cHMKEHUs! pucKOB. CpencTBa KOHTPOIs 3 (PEKTUBHOCTH CHIKEHUS
PHCKOB.

7. CoBpeMeHHas KOHLIENIIUS MAapKETUHIa B YIIPABICHUH NPOEKTaMH. MapKeTHHTOBbIE
UCCIICIOBaHUS.

8. Pazpa®oTka MapKeTHHIOBOM cTpareruu mpoekra. [IporpaMma MapkeTHHra MpoeKTa.
Brojxer MapkeTHHTa MpoOeKTa.

9. Peanusanus MapkeTHHra IpoeKTa. YIIpaBJICHUE MAPKETUHIOM B PaMKax YIIPaBJICHUS
IIPOEKTaMHU.

YMmeTb onpedenims memoosbl uOeHMUGUKayuy U OYeHKU puckd, Komopwvle cOOmeemcmay-
10M OAHHOU PUCKOBOU CUMYayuu;, yMenms UCHOIb308aMb COBPEMEHHbIE CNOCODbI U0eHmupurayuu u
OYEeHKU PUCKA, NPOeKMUuposams CUCmeMbl YNPAGLEHUs PUCKAMU, KOMOpble COOMBEMCmeEYIom Mo-
oenu pUCKOBoU Cumyayuu, UCnoIb308ams Memoobl U MexXHON02UU YNPAGTIeHUs PUCKAMU NPU peule-
HUU NOCMABIEHHbIX 3a0aY

3ananusi NPAKTUYeCKON HANMPABJEHHOCTH /IJIsl OLlEHUBAHNSI Pe3yJabTATOB 00y4YeHHUs B
BU/Ie YMEHUI1:
Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1
CuryanuoHHas 3aj1a4a

Jns paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPATINK. MeHepKkep yKe Hamen a8a
MOTEHIIUATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:
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I[TepBeiii kanauaaT — JloBobHAS U3BECTHAS KPYITHAs KOMITAHUS ¢ OOIIMPHBIM MOPTQOIHO.
B xomnanuu nopsnka 300 corpynuukoB. LleHpl Ha BBIOMHEHHE Pa0OT MPEBBIMIAIOT CpeHEe 3Ha-
YEHUE TI0 PHIHKY;

Bropoil kaHauaaT- KOMIaHWS MEHEe U3BECTHasi KOMIIaHMs ¢ mrTaroM nopsaka 40 corpyn-
HUKOB. LIeHbI Ha BbINIOJIHEHUE pa0OT HUXKE CPEIHEE 3HAUEHHE 10 PHIHKY.

[To xakuM KpUTEpHUsIM MEHEIKEepy MPOEKTOB HEOOXOJUMO OIEHHBATh MPEICTaBICHHBIX
BBIIIE KaHIUIATOB?

C xakuMu puckamMu MeHekep MPOEKTOB CTOJKHETCS MpH padoTe C MpeICTaBICHHBIMHU
BBIIIE KOMIAHUSAMU?

Tunosoe 3a0anue npakmuueckol HanpasieHHocmu No 2.

CuryanuoHHas 3ajayda

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX ITPOEKTA, UCIOJIb3Ys IPUMEPHI U3 MUPOBOM MPAKTH-
Ki WHBeCTHpOBaHMsI. ONHIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U QpyHKuu. [IpuBeaute nmpumepsl
OIIMOOK B MPOLIECCE CO3/IaHuUs U pealln3allii, BBIICTUTE PUCKH BEICHUS JIEATEIbHOCTH. BhisicHuTe,
3aBHUCHUT JI pa3Mep OpraHu3aluy (KOMIIAHHH), OCYIIECTBISIONIEH NMPOeKT, Ha A3PPEKTUBHOCTH €ro
peanuzanuu. OTBETHI ciie1yeT 000CHOBATh U MOATBEPAUTH COOTBETCTBYIOIIUMHU (PaKTamH.

Hapbik / OnbIT 1eTeJIbHOCTH 8bi56/1eHUs, OYEeHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadomxu
Mep NPOMUB0OeUCmBUsl PUCKAM, YepO3dM U (hakxmopam HeonpeoeréHHOCmu,; npuoopemams Onvim
OesmenbHOCMU, NPUMEHS HA NPAKMuKe CHOCOOHOCb BbIAGIAMb, OYEHUBAMb U YNPABIEHUS PUC-
Kamu npoekma, paspadbamvléams mepbi NPOMuU800etiCmeus pUcKam, yepo3am, Gakmopam Heonpe-
oenéHnocmu.

3agaHus 1J1s1 OlleHMBAaHUS Pe3yJbTATOB 00yYeHHS B BH/Ie HABBIKOB/ ONbITA JeATe]b-
HOCTH

Tunosoe 3adanue Ne 1

/enosasn uzpa

[MTOPAJJOK ITPOBEJAEHN S PABOThI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBEIIOJHSACTCS MOATPYIIIIAMH 110 3 - 5 4el.

1.2. BHyTpHu noArpynn pacinpeesitoTesl PO SKCIEPTOB: PYKOBOAUTENb TPYIIIHI - OpraHu-
3alMsi U KOOPJIWHAIWS BBITOJIHEHUS DKCIEPTHU3BI; aAMHUHHCTPATOP TPYIIIHI - MPOTOKOIHPOBAHHE
BBITIOTHEHUS SKCIEPTU3BI; IKCIEPT MO pacyeTaM - opraHu3aius oOpabOoTKU MEePBUYHBIX JaHHBIX;
IKCIIEPT IO JIOTUYECKOMY aHAJM3y - OOCCIeueHHEe KadecTBa IMEPBUYHBIX JAHHBIX; JKCIEPT IO
BHEIIHEH cpenie - BBEACHHE JOMOIHUTEIBHON HHPOPMAIUH 110 CUTYaIHH (B Cliydae HEOOXOAUMO-
ctr). Eciii 9ucio CTyAeHTOB MOATPYIIBI MEHBINE S5, JaHHBIE POJH MEpepacpeeITIoTCsS MEXTy
y4aCTHUKAMU TOJATPYTITIHL.

2. IlogroroBka k pabore

2.1. IToAroToBUTH KpaTKOE OMUCAHHUE MPOEKTA.

2.2. OdopmisieTcst 3aroJI0BOK OTYETA 1O JTAOOpAaTOPHOM paboTe ¢ yKazaHWEM BCEX y4aCTHHU-
KOB MOJATPYTIIIBL.

3. OneHka 3Ha4MMOCTH MHEHHH 3KCIIEPTOB

3.1. Kputepun olleHKH 3HAUMMOCTH MHEHHUN HKCIEPTOB: MO MOJATPYIIaM METOJOM MO3TO-
BOTO IITypMa MPHMEHHUTEIHHO K CBOEMY KOHKPETHOMY 3a/IaHHUI0. YTOUYHSIOTCS TPEIOKCHHBIC
KpUTEPHUU OIICHKU 3HAYMMOCTH MHEHHH JKCIEPTOB; (HOPMYIHUPYETCs OJUH JOMOJHUTEIBHBIN KPU-
TEpUI OLICHKH.

3.2. Pa3zpabarbiBaeTcs mkana JUisl OIICHKH SKCIEPTOB MO OCHOBHBIM H JOMOJHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUU OIICHKU 3HAYMMOCTH MHEHHIO SKCIIEPTOB U OI[CHOYHBIE IITKATHI)
3aHOCSITCS B OTYET.

4. DxcriepTr3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYMMOCTH MHEHUH 3kcnepToB (TouHOCTh
BBITIOJTHSEMBIX pacyeToB 2 3HAKa MOCIIE 3aIsATON)
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4.1. Kaxzplil 3KcIIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
nepToB (BKIOYas CHOPMYITUPOBAHHBIN), PAHKUPYSI UX B TOPAJKE YObIBAaHUS 3HAYUMOCTH: 1-# -
CaMblil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuina 1 (y KaXIoro SKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOATPYII-
IIBL: TIEPBBIE CTPOKHU TaOIMILIbI IEPEHOCATCS U3 TaOIHUL 1, 3alOIHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHIOB KPUTEPHEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENIBHBIA pacyeT - MHBEPTHUPOBAHHME PAHTOB: 0OOLIas cyMMa
PaHroB JIEIUTCS HAa CyMMY PAaHIOB Ka)KAOTro KpUTEpHs (YMCIO U3 MOCIEIHEro cTosidia mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOILIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJIO-
i€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHHU
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIC 3HAUYCHUS CKJIAIBIBAIOTCS; B IIOCIEIHEH CTPOKE NPUBOIUTCS pe-
3y/lbTaT JIE€JIEHUS COOTBETCTBYIOIIETO 4YMCIA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAUE€HUH M3
BCIIOMOTaTEJILHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOJHSAEMBIX pacueToB - 2 3HAKa
TOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHIMBUIYAJIbHO 10 KpuTepusaM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tao-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHAs OLlEHKA 3HAYMMOCTH MHEHMH 3KcnepToB. [ns sToro 3a-
MOJTHSETCSL CBO/IHAS Tabmuia, o0mias uisi BCeX B MOATPYIINE: CHAYaja 1Mo KaXJA0MY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIIME CTPOKH CYMMBI BBICTABJICHHBIX 0OAJUIOB 110 KaX/J10MY U3 KpUTEpHUEB, 3a-
TEM PaCcCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CJIEAYIOIEM CTOJIOLE - OTHOLIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpOBaHUE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3AHHBIX C 3ajanueM (s ananusa
JIOJKEH OBITh COCTaBJIEH OKOHYATENbHBIN CIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKCiepT caMoCTOATENbHO MUCHbMEHHO Mpejiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BaJIO Obl y1€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIEHHE MpeJlaraéMblX JJs aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCA K oOmiel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIbl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHSATHIEC U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHSIIOT OOLINI CIHMCOK, OT/AEIECHHBIE I'o-
PU30HTAILHOM JIMHUEM.

6.3. Kaxxnomy pucky npucBamBaeTcsi CBOM €IUHBIN AJIs1 BCEX HKCHEPTOB KO/ (110 KOTOPOMY
OHU OYyIyT MPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIUPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU Y4YaCTHUKAMHU SKCIIEPTHOW MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJJaHUI0 YTOUHSIOTCS NIPENJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTH PHUCKOB.

7.2. ®opMynupyeTrcss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OIIEHKH BAXHOCTU pUCKOB (TOUYHOCTH BBINOIHIEMBIX
pacueToB - 2 3HaKa Mocye 3ansITon)

8.1. Kaxxaplii dKCIIEpT OLIEHMBAET BAaXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: |- - caMblil BaKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSET OLICHOUHYIO TaOuIy 5.

8.2. OueHunBaercss 3HAYMMOCTh Ka)KJI0r0 KPUTEPHSI - BeC KpUTepHs. [l 3TOro MmocTpoyHO
3anosnHseTcs Tabauna 6, o0mas A1 BCeX B MOArpPYIIIeE:

8.2.1. Tlo xaxaoMy 3KCHEpTYy 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKU CYMMBI BBICTABJICH-
HBIX PAHIOB I10 KaXJA0My U3 KPUTEPHUEB.
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8.2.2. PaccuuThIBalOTCS CpelHEB3BEUICHHBIE PAHTH 110 KAXKAOMY U3 KPUTEPHUEB ~ IO CTOJIO-
1IaM - U UX CymMMa.

8.2.3. PaccuuThiBaeTCs OTHOLIEHUE CYMMBI CPEAHEB3BELICHHBIX PAHIOB (UTOTOBBINA CTOJIOEI]
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuThiBaeTCs BeC KpUTEPHUs KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TPEIbIIYIIEH CTPOKH.

9. Onenka BaXXHOCTH PUCKOB

9.1. Kaxplil 5KCIIepT caMOCTOSITENIFHO OLIEHUBAET BAXKHOCTh PUCKOB C TOUYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaH)KUPYS UX B MOpsAKE yObIBaHUS 3HAYUMOCTHU: 1-Ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT PUCKa.

9.3. OnpenensieTcst OKOHYATENbHBIN paHT (B OCIEAHEM CTOJIONE) - TOPSIKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSAIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanbosee BaXKHBIX PUCKOB MO CUTYallUU

10.1. 3anonnsieTcs Tabauia 8, 00mas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIBI: CHA-
Yaja Mo KakJOMY SKCIEPTy 3aHOCSTCS B COOTBETCTBYIOILIME CTOJOLBI BHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (IIOCTIEAHNUE CTONIOIBI TaOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KAXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy paH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 pucKOB BKIIIOUAIOTCS B IEPEUECHb BAXKHEUIINX PUCKOB TaOIHUIIbI , 3aIOIHS-
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIUIIbI

11. MuTepnperanus NOJy4YEHHBIX PE3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noly4yeHHbIE PE3yIbTaThI.

11.2. OpopmMisiroTcss KOMMEHTAPHUHU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabHbIie BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayul, npUHUMAemol 60 BHUMAHUE
0J1s1 NPUHAMUA PeUleHUs], U BeTUYUHA PUCKA HACMYNIIeHUSl He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu NPUHAMO20 peueHus?

2. Ha kakou cmaouu npouzeooumcsi oyenka KOMNieKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npakmuke modicem Obimsb peanu308aH IKCHEPMHbIU Memoo OYeHKU NPOEeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauxicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKO8 NpU UX aHA-
nuze?

VYK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOECHUSI CUCEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BU/e 3HAHUH

1. IIpoueccel n ypoBHU 1uiaHupoBanus. CereBble rpaduku. TexHOIOTUS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE IOJIOKeHHs. Cxema nmpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUSI, 00JIACTh MPUMEHHUMOCTH.

4. Metoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHYHBIE
OLIMOKY TUITAaHUPOBAHUS U UX MOCIIEJCTBUS.

5. OcCHOBHBIE NOHATHSI YIIPABJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTrpar npoekra. Metozasl
OLICHKH 3aTpar.

6. ITonsarue Oropkera npoekra. CTpykrypa Oro/xera. OCHOBBI O10JKETUPOBAHMUSL.
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7. Pucku 3atpar. CmeTHBIE pe3epBbl. KoHTpounb 3aTpaTt npoekra. IIpaBuiia oneHku npo-
rpecca.

8. Buzsl 1 MeToIpI 3aTpaT MpoekTa. MeTo1 «OCBOEHHOTO 00bEMay.

9. [Iporuo3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBON CTpATETHH Ha CTOH-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OIIEHKU Y(PHEKTUBHOCTH MPOCKTOB.

10. Hcxonnple qanHbIe 115 OLIEHKH 3G ()EKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTeNn d3PHEKTUBHOCTH IMPOCKTA.

12. BnusHwme pucka ¥ HEOIPEAEICHHOCTH Ha OLIEHKY 3(PPEKTHBHOCTH MPOEKTA.

13. OcHOBHBIC MOHATHS TEeMbI: d3PGEKTUBHOCTh MPOEKTa, WHBECTUIIUH, WHBECTUIIUOH-

HBIH POEKT, KpuTepuu 3P(HEeKTUBHOCTH UHBECTULIUN

YMeTh 6uLa6715imb OMKIOHEHUs. OM YCMAHOBNIeHHbIX Kpumepues u noxkazameneu QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTIPANUBHBIX DE2NIAMEHMO8, 3HAYUMbBIX C MOYKU 3peHus obecnede-
HUsL ONMUMATILHO20 pelleHUs 3a0a4 npu ynpasieHus npoekmamu

3agaHus NPaKTHYeCKOil HANPABJEHHOCTH /JIsl OLIEHUBAHHS Pe3yJIbTATOB 00y4YeHUs B
BH/I€ YMEHHUIA:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOM TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miuH. py6. Oxugaert-
Csl, UTO cpasy Iocjie IycKa JIMHUU €XETrO/JHbIe MOCTYIUIEHUS MOCe Bblue€Ta HAJIOroB cocTaBsaT 30
MJH. py0. PaGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HOopMa TUCKOHTA paBHA 15%. OnpenenuTs IKOHOMUYIECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENs YUCTOTO MPUBEACHHOTO 10XO0a.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

3aoaua

VYnpasieHnueckoe perieHne (MHBECTUIIMOHHBIN MPOEKT) peanusyercs B Tpu drana. Bepost-
HOCTb IIPEKpalleHus MpoekTa Ha repBom 3tane — 0,5; Ha Bropom — 0,3 u Ha TpetbeM — 0,1. Ilotepu
Ha niepBoM 3tarne coctaBsT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U IIEHY pUCKa JaHHOTO MPOEKTa.

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne 3
CuryanuoHHas 3ajayda

«YnpapieHre IPOU3BOJICTBOM U paclpe/ieIeHHeM B MacIITabax CTpaHb»

OpHa U3 KpyNHEWIIUX KOMIIAHUH CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPENEICHUS MOABWINCH NIPU3HAKU Neperpy3ku. Komnanus umena 5 3aBoz0B,
paz0OpocanHbIX 1O Bcel crpane — B Hpro-JIxxepcu, Oraito, xopmkun, Texace u Kamudopuuu. 3a-
BOZBI BBIYCKAJIN H30JSALUOHHBIE M KPOBEJIBHBIE MAaTE€pHalIbl, 3BYKOM3OJSILMOHHYIO U IPOUYYIO
IUIMTKY, a TaKKe MaTepuaisbl g OOIMBKY cTeH. B kxommnaHuu pa3zpabarbiBajicsl €KEKBapTAJIbHBIN
OOIIMH MPOU3BOJICTBEHHBIM IJIaH, B KOTOPOM YYMTBIBAJCS OOLIMII MPOTHO3 COBITa U IUIAaHOBBIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HeaenbHble TU1aHbl IPOU3BOJICTBA pa3pabaThIBAIUCh PYKO-
BOJICTBOM TPENNpPUATUI Ha MECTaxX C y4eTOM HMEIOIIErocs Ha pykax moprdens 3aka3zon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOaX OBLIM HEOJAMHAKOBBIMU B CHJy pa3iuuuil o0OpynoBaHus, Ta-
PUQHBIX CTAaBOK OIUIATHI TPYHA, CTOMMOCTH CBHIPHEBBIX MAaTEpUAIOB U BO3pacTa 00OpYIOBaHMS.
Kpome Toro, komnanus orutayuBaia JOCTaBKY MAaTEpUAIOB 3aKa34yMKaM, IPUYEM 3TH PacXOJbl 3a-
BUCENIM OT HMMEIOIIErocsl BUa TpaHCIopTa M Tapu(oB Ha mnepeBo3ku. CKiIaaupoBaHHE TOTOBOM
MPOJIYKIIMK K3-3a €€ CIUIIKOM MaJlol yIeIbHOM MIOTHOCTH O0XOJMIIOCH CIUIIKOM Joporo. ['oTo-
Bas MIPOIYKIUS 3aHUMaJla MHOTO MECTa IIPU OTHOCUTEIILHO HEBBICOKOM CTOMMOCTH.

[Tponykuus cobiBanach mo Beelt crpane. Cpeau KIMEHTOB ObLIM ONTOBBIE TOPTrOBIBI CTPO-
MaTepHallaMH, KpYIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOM TEXHMKH, KOTOPBIE HC-
T10JIb30BAJIM U3OJISILIMOHHBIE MaTepUalbl B CBOUX u3nenusx. Kommepueckne paOOTHUKU pa3iIUuyHBIX
010po CcObITA, PACIONIOKEHHBIX 10 BCEH CTpaHe, MOIJIM pa3MelIaTh 3aKa3 Ha JI00OM U3 3aBOJIOB
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CBOEH KOMITaHUH C YYETOM HaJM4Us HY)KHOH NMPOJYKIMHU M 0O€HIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJCTBO KOMIAaHUM ObLIO 03a00U€HO YACThIMU CIIy4asMHM HEXBAaTKU MPOAYKIMHU U AucOaraHcoOM
MIPOM3BOJICTBA HA MPEANPHUATHUAX BO BCEX YacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUU, OTTpYXaJlaCh MOTPEOUTENSIM Ha BOCTOYHOM NOOEPEKbe M, OJHOBPEMEHHO, MPOAYKIHUS H3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
TUYHas KOHEYHas! MPOIYKIIMs, HO BO BCSIKOM Cllydae, €€ MOKHO ObLJIO MPOU3BOJAUTH U HA TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKUBILEHUCS CUTYyallUH, yIIpaB-
JISIOIIME 3aBOJIOB 3asIBUJIM, YTO HA CBOMX 3aBOJAX OHU MPUIIEPKUBAIOTCS CTPATETUH MPOU3BOJICTBA
C HaMMEHBIIUMH 3aTPaTaMy C yYETOM UMEIOLIETOCs OPTQEs 3aKa30B.

PabGoTHukM oTnena cObITa 3asiBUIIM, YTO OHM Pa3MEIIaloT CBO 3aKka3 Tam, Iie odecreunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lanpHEHINi aHanu3 mokasai, YTo KOMMEPUECKUE CITYKOBbI
BOOOIIe UTHOPUPYIOT MPUHIUIIBI 3aTPy3KU MOIIHOCTEH Ha 3aBOJAX M CTPEMSTCS JOOUTHCS JIHIIb
CaMbIX C)KAaThIX CPOKOB IOCTaBKHU. BBIIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIydasx CIyXObl cObITa
pa3Melany 3aka3 cpa3dy Ha HECKOJBKHX 3aBOJaX, a 3aTE€M I0CJI€ IEPBOM OTTPY3KH MPOBOJMIIN aH-
HYJUPOBAaHUE JIMIIHUX 3aka30B. [IporHo3 s neneil miuaHUpOBaHUS MPOU3BOJACTBA BBINOIHSIIA
IJIAHOBO-TIPOM3BO/ICTBEHHAs CIIy)k0a, pacrnojoKeHHas B LEHTpajbHOW KOHTOpe Kommnauuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIyKOBbI M CIy>KObI MapKeTHHTa ObUIO TIPU ITOM
MUHUMAaIbHBIM. [IpOrHO3BI YacTO KOpPPEKTUPOBAIU MO IUIAaH AOXOJ0B U NpuUObLTH Oe3 yuera pe-
aJIbHBIX ycJaoBHM pbiHKa Hu oHa rpynmna He oTBedasna 3a KadyecTBO MPOTHO30B, U HUKTO B MOJIHOM
Mepe He OT/AaBall cebe oT4eTa O BIMSHHUU OMIMOOK MPOrHO3a Ha OOIIMe 3aTpaThl BCEH KOMITAHUU.
Cucrtema BO3HArpaXIACHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObLIAa MOCTpOEHA HAa KOH(MIMKTHBIX
MIPUHLUIIAX.

KomMmepcaHTOB npemMUpoBaiy 3a BBINOJIHEHUE WU NEPEBBINOIHEHNE 33JaHUNA 10 00bEMY
MPOJaXX U pa3pabOTKy HOBBIX phIHKOB. CoOt0/ieHne 00CIIaHHBIX CPOKOB MTOCTABKU B 9TOM CUTya-
LIMA UMEJIO BECbMa BaXKHOE 3Ha4YeHHE. PyKOBOJACTBO NPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JTUIIMOHHOM CITy>KOBI OLIEHUBAIIM MO UX CIOCOOHOCTH MPOU3BECTH U JOCTABUTH MPOAYKIIMIO C MU-
HUMAaJIbHBIMU 3aTpaTaMy MPU COXPAHEHUU MPUEMJIEMOTO YPOBHS KauecTBa. Bce mbITanuch MOBBI-
cuTh 3 (HEeKTUBHOCTH cBOEH paboThl 6e3 Maleiiero yuera oommux cooOpakeHuit peHTabeIbHOCTH
i Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha NMPOQPHUIAKTUYECKUN PEMOHT, aBpallbl HA IPYIUX
3aBojJiaX ObUIH SIBJICHHEM COBEpIIEHHO OObIYHBIM. Korja MouHocTy ObUIN 3arpy»KEHbl MOJIHOCTHIO,
He OBLJIO YETKOTO MPECTABIECHUS O TOM, KaK OINpPENesaTh IPUOPUTETHOCTh PAaCIPEeIICHUs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AaHUI0 MAaTEpUANIbHBIX 3aM1aCOB MPH MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/CTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOpaHHYIO HH(GOPMALMIO U MPUIILIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPOUKH CTPYKTYpPhl OPraHU3alMH TaK, YTOOBI MOXKHO OBLJIO CKO-
OpAMHUPOBATh pabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH()OPMALUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIE TPYNIbI, CO34aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMSI IPOU3BO/ICTBA U paclpeieeHus MPOAYKIUHU, KOTopasi Obl yUUThIBala MOTPEOHOCTH
KaK CIY>KObl MapKETHHTA, TaK U PYKOBOAUTENICH MPOU3BOJACTB. sl ycrenHoi pa3paboTKu TaKou
CHCTEMbI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BOIPOCOB OPraHU3AI[MIOHHOTIO XapaK-
Tepa, KOMIUIEKTAllMM KaJIpOB U pa3padOTKH CUCTEMBI OIJIaThl U MATEPHAIIBHOTO CTUMYJIUPOBAHMSL.
Jlns pa3pa®OTKH MPOTHO30B HYKHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OONBLIOrO KOJINYECTBA
JAHHBIX, OTPAXAIOIINX peaabHbIi cripoc. CrucTteMy BO3HArpaXKaeHU Hao OblIo nepepadoTaTrh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HbIX IPYII PYKOBOJUTENECH B HAIpaBIEHUH peayn3a-
My oOUMX 1ened Bce KOMIIAHUU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPH MHHU-
MaJIbHBIX OOIIUX U3JePHKKaX.

OTO 03HayaNo, 4TO €CIU 3aTpaThl Ha MPOU3BOJACTBO M JIOCTABKY MPOMYKLUU MPEBBICAT Ka-
KOH TO ONPEIENICHHBIN ypOBEHb, TO OT MPOAAKU MPOAYKLIUU HY)KHO OTKA3aThbCA. YIPABIISIOLINX
MIPOM3BOJICTBOM MOTJIM 3aCTaBUTh BBITYCKaTh MPOAYKIHIO Oe3 3asBKU B moprdesne 3aka3oB, HO C
y4eToM OyayIero cnpoca. ITo 03Havajao, 4YT0 KOMIAHUH HY>KHO OBLJIO CO3/1aTh LIEHTPaJIbHYIO Ila-
HOBO-TIPOM3BOJICTBEHHYIO CITY»O0Y, KOTOpasi OCYIIECTBIIsIa OBl 00IIYI0 KOOpAUMHAINIO paboThl. [1jis
9TOM CIIy:KOBI HY>KHO OBIJIO MPUTOTOBUTH KBAIW(UKALMOHHBIE XapaKTEPUCTHKH, IITATHOE paciiu-
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caHue, pacrpeleicHre paB U 00sI3aHHOCTEH, YETKUE TOJKHOCTHBIE MHCTPYKIMHU U T. A. Kpome
TOTO, MOCKOJIbKY B CHUCTEMY HPOTHO3MPOBAHMS U IUIAHUPOBAHMS MPOU3BOJICTBA MPEIIOIAraioch
BHEJPUTH HOBBIC METOIBI PA0OTHI, HY)KHO OBLIO TIO Mepe pa3paOdOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ecneunTh COMUAHYIO MEPEroAroTOBKY PYKOBOJIUTENEH CIIy>)KObl MapKeTHHTa M PYKOBOAUTENEH
MIPOU3BOJICTBA.

Ha pa3paboTky cucTemMbl KOMIUIEKCHOTO YIPaBICHUS MPOTHO3UPOBAHUEM U IUIAHUPOBAHU-
€M TIPOU3BOJICTBA M pacCHpeeIeHHus MPOoayKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBbIl TOJ IOCIIe BHEAPEHUS CUCTEMBbl PKOHOMHS, B OCHOBHOM 3a CUET CHIKEHHUS TPAHCIOPTHBIX
pacxo10B, COCTaBMJIA MOPSIJIKA 3 MIIH. JTOJII.

Bomnpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B Kkaxoil uHgopmayuu HymHcoaemcs evicuiee pyKko8ooCmeo KOMNAHUU OJisl KOHMPOs 34
pabomoti npouzeO00CmM8a u CiyiHcovl pacnpeoeneHus?

3. Kakue donorcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800CcmMEeHHOU C1yoHcobl? OCHOBHBIE 0DA3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl npeoiodicuiu ool 0.

@) paboOmMHUKO8 CIYHCObL MAPKeMUuHea,

0) ynpasnsaiowux 3a60008;

8) NIAHOBUKOG?

Hagpik / OnbIT deamenbhocmu penieHUus: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAJBHBIX PELICHUI B YIPABICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh peliaTh KOMIUIEKC SKOHOMH-
YeCcKUX 3aJ[ad U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUHU TIPOCKTaMU

3agaHus AJ151 OLeHUBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3a0anue Ne 1

3agaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOW IIeNbI0 Ha ONMMKalIIMi MeproJ] yBeTuYeHue
pa3mepa npuObUIM HE MEHEe YeM B J1Ba paza. PyKoBoAUTENN TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETUUECKUE PeIIeHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHHe (PUHAHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3allly MPEeACTaBICHO B TaOIuIle

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHHE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
rOBOE CTBEHHOE

ITokaszarenu

O06wem npogax 100000

3arpathl Ha MPOU3BO/I- -80000

CTBO

Banosas npu6suib 20000
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OnepanroHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTpPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HaJIOTOB

Hauor 25% -3500
Yucrast npuObLTH 10500

HeobxonuMo onpenenuts Hanbosiee BBHITOAHYIO /ISl OpraHu3anuy (HYHKIIMOHATIBLHYIO CTpa-
TETHI0 JJOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3aoanue No 2
3agaua

Bo3MoxHO ocyiliecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
eKT CYJIUT IIOJy4YeHHE B TeUeHHUe roja npudslim 15 MiH pyo. ¢ BeposTHOCThIO 0,4, HO HE HCKITIOYa-
eTcs U YOBITOK (BeposiTHOCTB ero paBHa 1 - 0,4 = 0,6) 2 muH py0. Bropoii mpoekT obemaer npu-
6bu1b 10 MitH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch UMeeT BeposTHOCTh 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoeKT npeAnoYTuTeabHel ¢ TOUKU 3pEHUs 0XKUIaeMOi IpUObI-
mm?

OueHoYHBIE CPEICTBA 3aKPHITOI0 U OTKPHITOrO THIA /IJIsl LieJiell TeKyIero KOHTPOoJIist
U IPOMEKYTOYHOM aTTecTaAllun

YK-2 Cnocoben onpedenamo Kpyz 3a0au 6 pamkax nOCMA61eHHOU Ueau u evloupamo
OnMuUManIbHble CROCOOBL UX PEeUleHUsl, UCX005 U3 0eliICMEYIOUUX NPABOBLIX HOPM, UMEIOULUXCA
Pecypcoes u 02paHuydenuil

VK-2.1 @opmynupyem cOBOKYNHOCMb 83AUMOCBA3AHHBIX 3A0a4, 00ecneyusarouux 0oCmu-
JHCeHUe Yenu ¢ Y4EMom 0eticmayrouux npasoeulx HOpM
3aoanus 3axpvimozo muna:

1. IIpoekT — 3710 ...

) MHXKEHEepHAs, TEXHUYECKas, OPraHU3alMOHHO-TIPABOBAs JIOKYMEHTALUS 110 pean3alii 3arlaHnpOBaHHO-
TO MEPOIIPUATUA

0) orpaHMYEHHOE TI0 BPEMEHH, IlelICHANPaBICHHOE H3MEHEHHE OTJIENBHON CHCTEMBI C yCTAaHOBIEHHBIMU
TpeOOBaHUSIMH K Ka4yeCTBY pPE3YJIBTATOB, C OIPaHUYCHUSIMHU PACXOIOBaHUS CPEJCTB U CO CHEIM(PHUECKON
opraHu3anuein

B) TPYIINA BIIEMEHTOB (BKIIOYAIOIINX KaK JFOJEH, TAaK M TEXHUYECKHUE AJIEMEHTHI), OPraHN30BAHHBIX TaKUM
00pa3oM, 4TO OHU B COCTOSTHUH JIEHCTBOBATH KaK €UHOE IEJI0€ B LEJSAX JOCTHKEHHUS ITOCTABIIEHHBIX TIEpes]
HUMU 11enei

I') COBOKYITHOCTb paboT, MPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPBIX JOJDKHO OBITH 00ECHeueHo C IebI0
JOCTHYKEHUS TIOCTABJICHHOM 1IEJH

Ipasunvhoii omeem: 6

2. HemocpeacTBeHHOE HHHIHMPOBAHUE MPOEKTA BKJIIOYAeT B el ...

a) [IpunsTHE pelieHns 0 HavYae MPoeKTa

0) Ompenenenne 1 Ha3HAYEHUE YIPABIISIONIECTO MPOSKTOM

B) [IpunsaTue pemenns 06 obecrieyeHnn pecypcamMu BEINOJIHEHHS TIEpBO (a3bl NPOEKTa
r) AHanu3 npoOiaeMsl U MOTPEOHOCTH B IPOEKTE

e) COop UCXOTHBIX TaHHBIX

%) OpraHu3zaiys 1 KOHTPOJIb BRIITOJHEHUS paboT

3) VYTBepkKIeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIIPABJICHUS POSKTOM
Ilpasunvuolii omeem: a, 6, 6
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3. ComnocraBbTe OCHOBHBIE npomeccbl IMpoE€KTa ¢ BHIaAaMHU THINOBBIX OpPraHU3allMOHHO-
PacCnopsaauTC/IbHbIX U IPOYUX JOKYMECHTOB

Pomb

OrnpepnenexHue

1. 3aka3umk MpoeKTa

A. JIuno, OTBETCTBEHHOE 3a O0ECIIEUCHUE NMPOEKTa PecypcaMu M OCYILECTBIIAIOIIEE aaM
TUBHYIO, (PMHAHCOBYIO U MHYIO NOJAEPKKY ITPOCKTA

2. PykoBoguTens npoexTa

B. ®uznyeckoe WM I0pUINIECKOE JIUI0, KOTOPOE SIBISIETCS BIAJIENbIIEM Pe3yiIbTaTa Ipoel

3. Kyparop npoekra

C. JIumo, oCcyIIeCTBISIONIEE YIPABICHNE TPOSKTOM U OTBETCTBEHHOE 32 PE3YJIbTaThl IPOe]

4. Komanpga npoexra

D. Hnua HJIW OpraHusalv, YoM HHTCPECHI MOTYT OBITH 3aTPOHYTHI B XOJAC pCain3aliuu IpC

5. 3anHTEpeCcOBaHHbBIE

E. COBOKYHHOCTI) Jian, rpynim 1 OpFaHH3aHHI>i, O6’BCILI/IHCHHLIX BO BPCMCHHYIO OpraHu3al

CTOPOHBI CTPYKTYPY JUIA BEITIOJTHEHHS PabOT MPOEKTa

Ipasunvnoni omsem: 1-B; 2—C; 3—A;4—E; 5-D

4. ComnocraBbTe OCHOBHbIe TIPOIECCHl MPOEKTa ¢ BHIAAMH THIOBBIX OPraHU3ANMOHHO-
pacnopsIMTeJbHbIX U IPOYHX JOKYMEHTOB

OcHOBHOI1 mIporiecc Bua noxymenta

1. Ununmanmst A. Tlpuka3s (pemieHue) 00 OTKPBITUN TPOCKTA
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. Opranu3zanus UCIOJHEHUS C. I'moccapwii mpoekTa

4. KoHTpOJIb UCTIONHEHHUSI D. [1maH KOMMYHUKaIIUi POEKTa

5. 3aBepIiieHue E. Texauueckoe 3aanue

F. KanenmapHslii mian

G. Kontpakr (10roBop) 3aKynKu

H. 3amanune Ha paboty

I. IIpoTokoin pabouero coBemnanus

J. Cratyc-oryer

K. IIpoToKOJI HCIIBITaHUH

L. AKT cnaun-ipueMKH

M. IIpuka3 o 3aKpbITUH IPOCKTa

Ipasunvroui omeem: 1 —B,D;2-F E;3-GH;4-1,J,K;5-L,M

5. Onpeneante nuppamMu ovepeaTHOCTh CTAAUNA CTPATErHYECKOro IUVIAHHPOBAHHUS B MPOEKTHOW esi-
TeJILHOCTH:

a) aHaJIM3 BHEUTHEH cpelibl

0) aHanM3 aNbTEPHATHB U BEIOOD CTpaTErun

B) MHCCHS U IIEIH

T') aHaJIM3 CUIIBHBIX U CJIA0OBIX CTOPOH

1) yIIpaBlieHUE pean3alyell cTpaTeruu

€) OLIEHKA CTPaTeTuu

Ipasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0—5, e—6.

3aoanus omxpeimozo muna:

1. YTBep:kaenue, popmyaupymoiee o0uue pe3yjbTaThbl, KOTOPBIX X0TeJI10Ch ObI JOOMTHCHA B Mpouecce
BBINOJTHEHHUS MIPOEKTA — 3TO

IIpasunvHolii omeem: yenv npoekma

2. COBOKYIHOCTH IPOLECCOB, HHCTPYMEHTOB, MEeTO/10B, METO10JI0THii, peCypcoB M NMpouLe1yp
AJISl yIPaBJIEHNs TPOEKTOM.
IlpasunvHulii omeem: cucmema ynpasneHusi npoeKmom

3. OpuunanbHbIi TOKYMEHT ¢ MOAPOOHOH MHpOpPMAalHeil 0 MPoeKTe, BKIOYas 00bLeM padoT, ueu,
01o/12keT M KpuTepuu ycnexa. [lnan npoekra yrBep:kaaercs 10 Hayaaa padoT — 3TO
Ipasunvroii omeem. nian npoexma

4. Meton , B KOTOPOM BbI Ha0J110aeTe 32 IJIAHOM IIPOEKTA, PeajbHoil padoToil 1 HEHHOCTHIO
BBINOJJHEHHOH PadoThI YTO0BI YI0CTOBEPHUTHCH, YTO BCe MIET MO IJIaHy. J[aHHBIH MeToJ IeMOHCTPH-
pYyeT CKOJIbKO 0I01KeTa J0JIKHO ObLJIO OBITh MOTPAYEHO ¢ Y4eTOM BBINOJTHEHHOH padoThI.
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Tpasunvroiii omeem. memoo KOHmMPO.J 6100Jcema nPoekma

5. IlIpouecc pa3padoTKH OCHOBHOM NOKYMEHTALMH 1O NPOEKTY, TeXHUYECKHX TPeOOBaHHUIii, OLEHOK,

YKPYNHEHHBIX  KAJIEHAAPHBIX IUIAHOB, TMpPOUeIYpP KOHTPOJsI M  YHOpaBJeHMss —  3TO
IJIAHHPOBaHHe:

IIpasunvHulii omeem: KOHYenmyaubHoe

6. IITpadsr 3a HecoO/IOAeHHEM 3aKOHOAATEJbHO YCTAHOBJEHHBIX HOPMATHBOB OTHOCATCH K
(pyHKIIUM rocyIapcTBEHHOI0 YIIPABJICHUS:

Ipasunvhulii omeem: KOHMpoOIUPYIOUel

7. I'eHepanbHasi 1eJb NMPOEKTA, YETKO BbIPajKeHHAS NPHYUHA €ro CymeCTBOBAHUS — JTO ero

HpaGu]lebllz omeent. MUCCus

8. Ob6acTAMH MpUMeHEHHs KOHUENIUH OTKPBHITOr0 MPOEKTa CTAHOBATCSH 00JIbIINE IKOHOMHYECKHUE,
COLHAJIbHBIE U COLUATBHO-IKOHOMHYECKHE MPOEKThI YPOBHSL:
TpasunvHolii omeem: mexiceocyo0apcmeeHH020

9. NMOCJIe0BATENbHOCTDH ITANOB, Yepe3 KOTOpPbIe MPOXOAST NPOEKThl 0T HHULIMAIUM 10 3a-
BeplIeHUs He3aBUCUMO OT UX crelu(pUuKU
Ipasunvrolii omeem: HcUHEHHBIN YUK

10. {191 o01ecTBEHHO 3HAYMMBbIX MPOEKTOB OLIEHUBAETCs NX 3(peKTHBHOCTD.
Ilpasunvhulii omeem: coyuanbHO-3KOHOMUUECKAS

11. ina opranu3anuii, peryjsipHO peajJu3yOIIUX OAUH HJIM HEeCKOJIbKO NMPOeKTOB, MPUMEHSETCS THII
OPraHM3aUOHHON CTPYKTYPHI YIPABJIEHNA NPOEKTAMM -
Ilpasunvhulii omeem: «gceobuee ynpasieHue npoeKmamuy

12. KomMIuieke MpakTHYeCKUX, KPATKOCPOUYHBIX MEPONPHATHH MO peanu3anuu cGopMyTHpPOBAHHBIX
paHee cTpaTerMy M TAKTUKHM MApPKeTHHIA NPOEKTa IpelcTaBisieT co0oi MapKe-
THHIa NPOEKTA.

IIpasunvholii omeem: npozpammy

13. KonnenrtyaibHoe NJIAHMPOBAHHE MPOBOAUTCH B CTAJIUH KU3HEHHOrO IHKJIA
NMpoeKTa
Ilpasunvuolii omeem. HAUANLHOU

14. Mepoii 0TBeTCTBEHHOCTH NMPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 pe3yJabTaThl CBOEH AeATeNb-
HOCTH SIBJISIETCS] X
Ipasunvuviii omeem. cmamyc

15. MeToa KOHTPOJIsI (PAKTHYECKOT0 BHITIOJTHEHUS Pa0OT 1O MPOEKTY, KOTOPLIH OTCJIeKMBAET TOJIbBKO
MOMEHTBI 3aBepLIeHHUsI 1eTaIbHbIX PadoT, ABJIsETCS METOI0M KOHTPOJIA.
Ipasunvuviii omeem. npocmozo.

YK-2.2 Oyenusaem nompedbnocms 8 pecypcax u Wianupyem ux Ucnolb308anue npu peueHuu 3a0ay
6 NPOpeccUOHANbHOU OesmeTbHOCIU

3aoanusa 3axkpvimozo muna

1. CocTaBasiionye CTaIuu peaju3aniy NPoeKTa

a) OpraHu3aiyst 1 KOHTPOJIb BBITIOJTHEHHUS ITPOEKTA

0) AHaTU3 U PETYIMPOBAHUE BHITIOJTHEHUE TIPOEKTA

B) BBOJ B AKCIUTyaTalMIO M IPUHSATUE MPOEKTA 3aKa3YUKOM

r) JIoKyMEeHTHpOBaHHE W aHATIU3 OIIBITA BHITIOJHEHUS JJAHHOTO MPOSKTa
1) ®opMupoBaHUE KOHIICIIINN TPOSKTa
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Ipasunvuoii omsem: a, 6

2. 3aBepieHNe MPOEKTA — 3TO CTAANS MPOIECCA YIPABJIEHUS MPOEKTOM, BKJIKYAIOIIAS MPOIECCHI ...
a) hopMHUPOBAHUS KOHIIECTIIIHH TPOCKTA

0) popmMupoOBaHKS CBOIHOTO IUIaHA MTPOCKTA

B) OCYIIECTBIICHHUS BCEX 3aIUTAHUPOBAHHBIX MPOEKTHBIX PaboT

I') BBOJA B 3KCIUTyaTaIlUI0 M MIPUHSATHUS MPOCKTA 3aKa3UMKOM, JOKYMESHTHPOBAHMS U aHAJIH3a OIbITa Peau-
3alyy TIPOEKTa

TIpasunvruiti omeem: 2

3. MeToa KpUTHYECKOTO IYTH UCTIOIb3YeTCs JJI ...

a) ONITUMHU3AITHH (COKPAIICHISI) CPOKOB peaTu3alliy IIPOCKTa

0) IUTAHUPOBaHUS PUCKOB TIPOCKTA

B) TUTAHUPOBAHUS MEPOTIPUSATHIA 1O BBIXOAY U3 KPUTUYCCKUX CUTYAI[H
T) oTpeAeNieHIs MPOIOJHKUTEIHHOCTH BBITIOTHEHHS OT/IEIBHBIX PadoT
TIpasunvruiti omeem: a

4. Onpeaenurte nugpaMu MocjaeI0BaTeTbHOCTD AelicTBHI M0 MJIAHUPOBAHUIO MAaTePUATIbHBIX pecyp-
COB MpoeKTa

a) AHanu3 1 pa3penieHre BOSHUKIINX MPOTHBOPEYHI B MOTPEOHOCTH U HAJTMYMH MaTepPHaIbHBIX PECYPCOB
0) Onpe/ielieHne MaTePUATILHBIX PECYPCOB, HEOOXOIUMBIX JIJISl BBITOJHEHUS KaXK10U pabOThI

B) OnpeneneHne HaJIMIUs HEOOXOIUMOTO 00beMa MaTePHAIIFHBIX PECYPCOB

r) CocraBieHue eMHOTO MepeyHsl MaTepHaIbHBIX PECYPCOB Ui pealln3alii NPOeKTa 1 aHaJN3 ajJbTepHa-
THUBHBIX BAPHAHTOB

IpasunvHoiii omeem: 1 —6,2—2,3-6,4—a

5. YcTaHoBHUTE COOTBETCTBHE [IJISI KAXKIOT0 U3 0JIOKOB OM3HEC-MO/IeIH MPOEKTA

[ToTpeOuTeNbCKUE CETMEHTHI A aKTHBBI, HCOOXOAUMBIC T ()YHKIIMOHUPOBAHUS OU3HEC-MOICITU

CrpykTypa u3aepxex b rpynma moTpebureneii, Ay KOTOPBIX coOMpaeTcs paboTaTh KOMITAHUS
OTpakaeT T€ MPEUMYILIECTBA, KOTOPHIC MOIYYHT KIHUEHT, BOCIOJH30BaBIIII
MPOAYKTOM WM YCIyTOW TaHHOW KOMIIAHUU

LlenHOCTHOE TIpEITOKEHIE I’ pacxopnsl, cBs3aHHbIE ¢ (HYYHKIIMOHUPOBAHNEM OM3HEC-MOIETH
Ipasunvhouii omeem: 1-6; 2-2;3-a; 4-8

1
2
3 KittoueBsie pecypcor B
4

3aoanus omxkpeimozo muna:

1. — HeNmpepbIBHBIA Npouece onpeaejeHns HAMIYYIIero cnocoda AedcTBuil 1Jis
JOCTHKEHMA MOCTABJEHHBIX 1eJel MPoeKTa ¢ YYeTOM CKJIAAbIBAIOIIeiicsl 00CTAHOBKH.

IIpasunvHulii omeem: niaHUpoOGaKUe RPOEKMa

2. TOPU30HTAJbHAA JIMHEHHasi [MarpaMMa, Ha KOTOPOil paGoThl MpoeKkTa mpe.-
CTABJSIOTCH NMPOTSKEHHBIMUA BO BpPeMEHHM OTpPe3KaMHU, XapaKTepU3YIUIUMNCS BPeMeHHBIMHM M JAPY-
rUMHM IapaMeTpaMH.

Ipasunvhoiii omeem: ouacpamma I anma

3. — COBOKYIIHOCTb CTOMMOCTEH pecypcoB MPOEKTAa U CTOUMOCTEH BbINOJIHEHHs padoT.
IlpasunvHulii omeem: cMmoumMocms npoekma

4. — IOKYMEHT, cofiep:Kaiiuii 000CHOBaHUE U pacyeT CTOUMOCTH NMPOeKTa, 00BIYHO HA OC-
HOBe 00beMOB padoT NMpoeKTa, TpedyeMbIX pecypcoB U LieH.
IIpasunvbnulii omeem: cmema npoexma

5. — IOKYMEHT, ONpeae/ A0 pecypcHble OTPaHNYeHUs TPOEKTA.
Ipasunvrolii omeem: 6100xcem npoexma

6. AOKYMEHT, yCTaHaBJIHBa]OlIII/Iﬁ MOJTHBIH nepeucHb paﬁoT MpPOEKTa, HX B3AaUMOCBHA3b, I10-
CJI€A0BATECJIbHOCTD U CPOKHM BBINOJHECHHUA, TPOAOIKUTEJIbHOCTH, 2 TAKKE HCIIOJIHUTEIeH u pecypcsl,
HeOﬁXOZ]I/lMBIe AJIs BBINNOJTHCHU A paﬁoT MpPoEKTa
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IpasunvHolii omeem: KanieHOAPHbI NAAH

7. Cpena npoexrta, MOPOKAAIIAA COBOKYITHOCTh BHYTPEHHHX MJIM BHEIIHHX CHJI, KOTOpbIE CIIOC00-
CTBYIOT WJIM MeIIAIOT JOCTHKEHHIO LeJIM POEKTa — 3TO
IIpasunsHulii omeem: okpydceHue npoekma

8. HaOop nornyecku B3aHMOCBSI3AHHBIX padoOT MPoOeKTa, B Mpolecce 3aBeplIeHUs] KOTOPBIX J0CTHUI a-
eTCsl OMH M3 OCHOBHBIX Pe3yJIbTATOB POEKTa 3TO
Ipasunvnoii omseem. aza npoexma

9. Oprann3anMoHHasi CTPYKTYpa, MPU KOTOPOii BO3MOKHO NepepacnpeneieHne 4eJIOBeYeCKHX pecyp-
COB MesK1y NPOeKTaMH 0e3 peopraHu3aluu CyllecTBYIOIEH CTPYKTYPbI
IIpasunvhulii omeem: mampuynas

10. Mnnuuanus MpoeKTa — 3TO CTAAUs Mpolecca YNpaBJjieHUs NMPOEKTOM, Pe3yJbTaTOM KOTOPOii fB-
Jsercs
Ilpasunvholii omeem: cCaHKYUOHUPOBAHUEe HAYAIA NPOEKMA

11. YpoBHM mnoka3aTeieil, 10 OTHOLIEHUI0 K KOTOPHIM BeJAeTCH KOHTPOJIb M peryjupoBaHue
NMpoeKTa
Ilpasunvnuiii omeem: 6asuc

12. OcHOBHOIi JOKYMEHT, NpeAcTaB/IseMblii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpPaTKoii popme, B
O0IICNPUHATON IOCJHEN0BATEJbLHOCTH Pa3lel0B H3JIATAlOTCH IVIABHbIC XAaPAKTEPHCTHKH NPOEKTA

Ilpasunvhulii omeem: busHec-nian npoexma

13. IIpouecc cOopa, aHaaW3a JAAHHBLIX, MPeACTABJEHHUSA OTYETOB MO0 BBHINOJHEHUIO IPOEKTA,
O0BIYHO B CpPaBHEHHMH ¢ IUIAHOM, M, NPH HEOOXOAUMOCTH, BBIPAGOTKH KOPPEKTHPYIOUIUX
BO3/J1eiicTBUI 3TO

IlpasunvHulii omeem: MOHUMOPUHZ NPOEKMA

14. CoBOKYNIHOCTb NPOLECCOB, HEOOXOAMMBIX [Jisi o0ecnedeHHs] CBOECBPEMEHHOIO 3aBepLICHUS
NPOEKTA ITO
IpasunvHulii omeem: ynpasienue 8peMeHHbIMU Napamempamy npoeKma

15. Haumenbasi eIMHHIIA BPeMEHH, HCHOJb3yeMas NPH KaJEeHIAPHOM NJIAHNPOBAHUHU NMPOEKTA
3TO
Ipasunvuvlii omeem. KareHOApHAs eOUHUYA

VK-2.3 Oyenusaem eeposimuuvle pucKu u 02panuyeHus 6 6bloope peuleHus noCmagieHHblX 3a0ay

3aoanus omxpwimoco muna

1. Puck - 9ro...

a) pa3HOBHUJHOCTH CUTYAINH, OOBEKTHBHO COZEpIKalllasi BEICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH OCYIIECTB-
JICHUS LIETH

0) Hanmuue GakTOpOB, IPU KOTOPBIX PE3YJIBTAThI ICHCTBUII HE SBIAIOTCS AETEPMUHUPOBAHHBIMHU, & CTEIICHb
BO3MOYKHOTO BITUSIHHS 3TUX (PaKTOPOB HA PE3yJIbTAThl HEM3BECTHA

B) CIIEJICTBHE JEUCTBHS MO0 OE3NeCTBUS, B pe3ylbTare KOTOPOI'O CYIIECTBYET peajbHAas BO3MOXKHOCTh
MOJTyYEHUS] HEONPEIEIEHHBIX PE3yJIbTaTOB Pa3IMYHOI0 XapakTepa

Ipasunvuoii omeem: @

2. ®aKTOpPHI, KOTOPHIMH XapPaAKTEPHU3YIOTCS MPOEKTHbIE PUCKH H HA OCHOBE KOTOPBIX (opMupyercs
TJIAH YNPaBJIEHUsI PUCKAMH

a) PuckoBoe cobbITHE

0) BeposATHOCTH HACTYIUICHHSI pUCKOBOTO COOBITHS

B) PazMep noTeps B pe3ysbTaTe HACTYIIICHHUS] PUCKOBOTO COOBITHS
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r) CTeneHsb arpeCCUBHOCTH BHEITHEH Cpeabl

1) YpoBeHb HHOIIALNUN
¢) KoukypeHtHas cpena

X) PernonanbHoe 3aKOHOAATENBECTBO

Ipasunvroii omsem: a, 6, 8

3. OnpenennTe MOCJEN0BATEILHOCTD MPOIECCOB ONMpeIeJIeHHsI 1eJiell M 3a1a4 B MPOEKTHOM JesATelIb-

HOCTH

a) CornacoBanue

0) ®opmynupoBaHue
B) Duxcanus

r) CTpyKTYypHpOBaHUe

Ipasunvroni omeem: 1 —6,2—2,3—a, 4—¢

4. ConocTaBbTe Ka:K/1blii TEPMHH H COOTBETCTBYIOIIee €My OmpeieaeHne

Tepmun

OrnpeneneHne

1. Puck (Risk)

A. BCpOHTHOG IJIs1 IPOCKTa CO6I>ITI/I€, HACTYIJICHUC KOTOPOI'0 MOXKET KaK OTPULATCIIb]
TMOJIOXKUTCIIBHO OTPA3UTLCA Ha PE3yJibTaTaX MPOCKTA.

2. Tpebopanne (Requirement)

B. ®akTOp, KOTOPBIH CYMTACTCS BEPHBIM ISl IPOEKTA O€3 MPUBJICUCHHS JOKA3aTEIbCTB

3. Homymenue (Assumption)

C. OnpezeneHHble YCIOBHS MM XapaKTEPUCTUKH, KOTOPBIM JOJDKHBI COOTBETCTBOBATE
TOpbI€ TOJKHBI UIMETh CHCTEMA, MPOJYKT, YCIyTra, pe3yabTaT UK 3JIEMEHT

4. Orpannuenue (Constraint)

D. CnepsxuBaroniuii hakTop, BIMSIOINN Ha XOJ] HCIIOJIHEHUS MPOCKTA

5. Hedexr (Defect)

E. ObGcyxmaemass nim eme He pelieHHas mpodiieMa, Wi mpobiemMa, Mo KOTOPOH CyIr
IPOTUBOIIOJIOKHBIE MHEHHS M Pa3HOTIIACHS

6. [IpoGnema (Issue)

F. HecoBepieHCTBO WM YIYIIEHHE B AIEMEHTE MPOEKTA, M3-3a KOTOPOTO 3TOT dJIeMel
OTBETCTBYET TPEOOBaHUIM HMJIM XapaKTEPUCTUKAM U JIOJKEH ObITh MO0 HCIIPABIICH, JI

HCH

Ilpasunvnoviii omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus omxpwimozo muna:

1. B yc1oBUsSIX KpU3Hca CYIIECTBEHHO BO3PAcTaeT PO/ib OPraHM3aLHOHHBIX M Me-
TOAOB B YNIPABJEHUH NMPOEKTAMHM.

IIpasunvHolii omeem: HOpMAMUBHBIX

2. MeToapl ceTeBOro MVIAHMPOBAHUS OCHOBBIBAIOTCH HA METOaX OIIEHKH M MEPeCMOTPA MJIAHOB H ...
IlpasunvHolii omeem: Kpumuieckozo nymu

3. CucremaTnyeckoe Hay4YHOe HCCJIE0BAHUE CTENEHH PHCKA, KOTOPOMY MOABEP:KeHbI KOHKPETHbIE
00bEKTHI, BUABI 1eSITEILHOCTH H IPOEKTHI 3TO
Ilpasunvhulii omeem: anaius pucka

4. HayaabHbI 3Tall CHCTEMbI MEPONPUSATHI 10 YIPABJIEHUI0 PUCKAMM, COCTOSIIIUI B cHCTeMaTHe-
CKOM BBISIBJICHHH PHCKOB, XapaKTEePHBIX JJIs ONpeleIeHHOT0 BH/A IesiTeIbHOCTH, U ONpefAeTeHUuH UX
XapaKTepPUCTUK 3TO

IlpasunvHulii omeem: uoeHmupurayus pucka npoekma

5. Pucku, o0yc/I0BJ/IeHHbIE [1€SITeJIHLHOCTHI0 CAMOIr0 MPeINPUsITHS U €ro KOHTAKTHOH ayJIuTOpHUeEi,
HA3bIBAKOTCS
IIpasunvrblii omeem. 6HYMPEHHUMU PUCKAMU NPOEKMA

6. CucreMaTu3alusi MHOKECTBA PUCKOB HA OCHOBAHMHU KAKMX-JIN00 MPU3HAKOB U KPUTEPHEB, O3B0~
JSOIUX 00beJMHUTH MOJIMHOKECTBA PUCKOB B 0oJiee 001IUe MOHATHA HA3bIBAETCS
IIpasunvbnviii omgem. Kiaccughuxayueli puckos npoexma

7. MeToabl ynpaBjJieHHs] PUCKAMH, NPeANoJarapme NCKJIYeHHe PUCKOBBIX CUTyanuii u3 Ou3Heca,
HOCAT HA3BaHUe
IIpasunvHulii omeem: Memooa YKIOHEHUs. OM PUCKA
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8. IIporno3upoBanue BHelIHell IKOHOMHUYECKOIl 00CTAaHOBKH, CTpaTernyecKkoe IJIaHMPOBaHue, MOHU-
TOPHHI CONMAJBHO-IKOHOMHYECKOH 1 HOPMATHBHO-TIPABOBON Cpelbl, CO3IaHHe CHCTeMbI pe3epBOB —
BCe 3TO HHCTPYMeHTapHii

Hpa@uﬂbelll omeem: Memooos Komnerncayuu pucka

9. Ipouecc cpaBHeHHS] PACCYMUTAHHOTO PUCKA C MPEICTABJIEHHBIMH KPUTEPHUSIMU PHUCKA 151 ONpese-
JICHHS1 ero CylecTBeHHOCTH
IIpasunvhulii omeem: oyeHKka puckog npoeKkma

10. JI;11 BhISIBJIEHMS CTPATErHYE€CKUX PUCKOB 11€J1ec000pa3HO NPUMEHUTH METO/ aHAJIN3a
Ipasunvroni omeem.: PESTLE

11. KoagpunumeHT, KOTOPBIH YYUTHIBAET Cy0beKTHBHOE OTHOLIEHHE AHAJMTHKA K PHCKY B Ipolecce
NPUHATHS YIIPaBJIeHYeCKUX peleHMid 3To
IHpasunvrvii omeem: Kpumepuii I'ypsuya

12. Puck motepp u3-3a M3MEHEHUil PHIHOYHOI LIEHHI TOBapa WM (PMHAHCOBOrO0 MHCTPYMEHTa 3TO
IlpasunvHulii omeem: yeHo8ol puck npoexma

13. Puck motepp M3-3a CHHKEHUSI pelyTallUM HAa PbIHKe, NPUBOJsLIEe K MOTepsiM B OM3Hece 3TO
IlpasunvHolii omeem: puck nomepu penymayuu

14. Puck TOro, 4ro aep:xkateib WK NPOJABeEL CTAHAAPTHOIO WIH ""BCTPOEHHOr0" onuuoHa 0yaer moa-
Bep KeH MOTEepPsIM B CJIyyae NeliCTBUTEIbHOr0 MJIM CBA3AHHOIO ¢ PHIHOYHBIMHU OKHUJAAHMAMM M3MEHe-
HHA BOJATHIBLHOCTH 3TO

IpasunvHulii omeem: puck o1amuibHOCMU NPOEKMA

15. HaOop pHCKOB. CBSI3aHHBIX C ONpeAeJeHHBIMHM 00513aTeIbCTBAMHU U 00bIYHO (HHAHCHpPYEMBbIe Ye-
pe3 ocodoe corJialieHne Me;K1y aHAeppaiTepaMu 3To
Ipasunvroli omeem: nyn puckog

VK-2.4 Ilpoexmupyem pewienue 3a0a4u, 8bi0upas ONMUMAIbHbIL CNOCO0 ee peuleHus

3aoanus omxpwimoco muna

1. Bu3Hec-NJIaH NPOEKTA BKJIIOYAET:

a) OCHOBHOH JIOKyMEHT, IPECTaBIIEMbI HHBECTOPY T10 MPOEKTY, B KOTOPOM B KpaTkoii popme, B o0OmIe-
HNPUHATON TIOCJIEAOBATEIbHOCTH PA3/eJIOB H3JIAraloTCsl TJIaBHBIE XapaKTEPUCTHKH MIPOEKTa

0) [lompoOnbIit mmaH-rpadyK BRIIOTHEHHS MTPOSKTA

B) [Iman onTuMU3aIy TOCTHKEHUSI IIOCTABICHHOM 1IeTH

r) [Iman MepornpusaThii OrrlepaTUBHON e TENIEHOCTH

Ipasunvuovui omeem: a

2. HenmocpeacTBenHHOe HHUIIMMPOBAHNE MPOEKTA BKJIIOYAET B cesl ...

a) [IpunsTHE pelieHns 0 HavYae MPOoeKTa

0) Ompenenenne 1 Ha3HAYECHUE YIIPABIISAIONIECTO MTPOSKTOM

B) [IpunsaTHE pemenns 00 00ecTieYeHNH pecypcaMy BRITOJIHEHHS TIEpBO (a3bl IPOEKTa
r) AHanu3 npobaeMbl 1 TOTPEOHOCTH B IPOEKTE

1) COOp UCXOMHBIX JAHHBIX

e) Opranu3zanus 1 KOHTPOJIb BEITIOJTHEHHUS padoT

X) YTBEpP)KICHNUE OKOHYATEIBHOTO CBOJHOTO IIaHA YIPABICHUS IPOEKTOM
Ilpasunvnulii omeem: a, 6, 6

3. OnpenennTe MOCJA€10BATEILHOCTH OPraHU3AINH YIIPABJIEHHS NMPOEKTOM B (JopMe «PacIIHPEeHHOI0
yIpaBJIeHHS»:
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a) TIPOM3BOJICTBO paboT

0) MPOCKTHPOBAHKE

B) 3aKIIIOYCHHUE BTOPOTO KOHTPAKTa

T') 3aKJIFOUEHHUE MTEPBOr0 KOHTPAKTa
Ipasunvnoii omeem: 1 —e,2—6,3—6,4—a

4. OnpenenuTe MOCJAET0BATEIbHOCTD AeHCTBHIi M0 MIIAHNPOBAHUIO CTOMMOCTH NMPOEKTA

a) ®opMHpOBaHHUE, COTIIACOBAHNE U YTBEPXKICHHE OF0/KETa MPOEKTA

0) Ompenenenne CTOMMOCTH BCETO MPOCKTA

B) OnpesienieHue CTOMMOCTH UCTIONB30BaHUSI PECYPCOB (MaTSPHATBHBIX U TPYIOBBIX )

r) CocTaBlieHUE, COTIACOBAHUE U YTBEPXKIICHUE CMETHI IIPOCKTA

1) OnpeneneHne CTOMMOCTH KaKIO0W MPOEKTHOW pabOThI, UCXO M3 00BbeMa 3aTpadunBacMBIX HA BBITIOJTHE-
HUE PECYpPCOB U UX CTOMMOCTH

IHpasunvroni omeem: 1 —6,2—-0,3—6,4—2,5—a

5. YeraHoBHTE COOTBETCTBHE /IS CJEAYIONIUX COBPEMEHHBIX OM3Hec-Mo/esiell B MPOEKTHOI JesTeb-
HOCTH:

1 Hudpossle skocucTeMbl A 9
KOB Ha OJHOU IUTOINAIKE
OCHOBHOM TOBap UAET MO0 HU3KOU IIeHe WU B MOJAapOK, a COMYTCTBYIOIIHE — IO 1IE]
2 Mapkermeric b cpenHeli o peIHKY. be3 COIyTCTBYIOIIMX TOBAPOB MOJIb30BAaTHCS OCHOBHBIM TOBAP
35
3 P2P (Peer-to-Peer) wim B 00BbEIUHSAET HECKOJIBKO KOMITAHWI WIIM HECKOJBKO TMOJpa3/IesIeHH OIHOU (HpM
«bes mocpeTHIKOB pBI€ MPEIOCTABISAIOT YCIYTH KJIMEHTaM Mo Pa3HbIM HalpaBIeHUIM
4 Lock-In («IIpumanka u [ KOMIaHHs co3/iaeT OHJIAMH-TUIOMAAKY, HA KOTOPOU MOJIb30BATENN MOTYT HAMPSM
KPIOYOK») BapHUBaThCS O MPOJAXKE JTUYHBIX BEIECH

Ipasunvnovii omeem: 1-B; 2-A,3-I; 4-b

3aoanus omxkpeimozo muna:

1. CTPYKTYpa AaeT BO3MOKHOCTh THOKO MaHEeBPHPOBATH JIOACKUMH pecypcaMu OJarogaps
nepepacmnpeaeJeHUI0 MX MeKAy MNPOeKTaMH, NPH YCJIOBHM COXPaHeHHs WX aJIMHUHHCTPATHBHO-
(pyHKIMOHAIBHOW NPUHAVIESKHOCTH COOTBETCTBYIOIIUM (YHKUHUOHAIBHBIM 0TAe/1aM

Ipasunvuovli omeem: mampuynas

2. BzaumoneiicTBie W B3aHMOOTHOIIEHHS MY BCEMH YYACTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ompejeJisieMble THIIOM KOHTPAKTa U pacnpeae/ieHHeM 0TBETCTBEHHOCTH B HEM, — 3TO NMpoeKTa
TpasunvHolii omeem: opeanusayuouHas opma

3. 3akpbITHE MPOEKTA MO MPHYMHE NepepacnpeieieHHsl OPraHu3alHOHHBIX PECYPCOB — 3TO
IIpasunvhulii omeem: unmezpayus

4. K KOHTpOJIMpYeMbIM IapaMeTPaM BHYTPEeHHeH cpelbl POEeKTAa OTHOCAT
Ilpasunvhulii omeem: npoosudIceHue u pacnpocmpaneHue

5. KoMmuieKCHBII MPOEKT, BKIKYAKNIUNA HECKOJIHKO0 MOHOMPOEKTOB, HA3BIBAIOT
Ipasunvroli omeem. Mynbmunpoexmom

6. KoHTpoab cTpaTernyeckux mesiei cOOTBETCTBYET YPOBHIO IVIAHMPOBAHUS MPOEKTA
IlpasunvHulii omeem: KOHYenmMyaibHOMY

7. MeTton CTPYKTYpPU3alUH MPOEKTA, IPH MCIOJIb30BAHNN KOTOPOr0 CHAYAJIA ONpeAesIoT o01ue 3a-
Aa4H, a 3aTeM MX JAeTAJIM3HPYIOT, Ha3bIBAETCS METOI0M
IlpasunvHulii omeem: «ceepxy 6HU3»

8. Ilpu BbINOJTHEHNU KPYNHBIX MPOEKTOB, TPeOYIOIINX MPUBJIEYeHUs] IIMPOKOro KPyra cnenuaiucToB
Pa3JIMYHOrO0 NMPOGHIsi, HCMOAb3yeTCs OPraHM3alUOHHON CTPYKTYPbI
IIpasunvHulii omeem: npoekmHuas
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9. Topru Ha NpaBo BHINOJTHEHHUs] NOAPSIAHBLIX PAa0OT NPOBOASITCS HA NMpoeKTa
Ipasunvrovlii omeem: ase pazpabomxu

10. Y4yacTHHK NMPOEKTA, KOTOPBIii BLINMOJIHSIET OTAeJbHbIEe PA00ThI HIIH KOMILJIEKC padoT mo peajau3a-
UM MPOEKTA B COOTBETCTBUH C KOHTPAKTOM, — 3TO
Tpasunvrolii omeem: noopsOUuK

11. @yHkuus ynpapjieHHUs] MPOEKTOM, BKIKYAONMIAS Mpolecchl HAOIIOAeHUS 32 XO0M peaju3aiuu
NMPOEKTA € LeJbI0 NPOBEPKHU COOTBETCTBUSI (PAKTHYECKOr0 BBLINOJHEHHS 3aAIIAHUPOBAHHBIM MOKA3a-
TeJsIM, NPEeAYCMOTPEHHBIM MJIAHAMH, KOHTPAKTAMU, COTJIAIIIEHUSIMU U T.[., - ITO

Ilpasunvublil omeem. KOHMPOJb

12. MHCTPYMEHT, KOTOPBIH CBA3BIBAET NMaKeThl padoT ¢ MCIMOJHUTEISAMH HAa OCHOBE CTPYKTYPhbI pa3-
OueHuUs1 padoT U OPraHU3AIUOHHON CTPYKTYPHI UCMOJTHHUTE/IeH, HOCUT HA3BaHUE
IlpasunvHulii omeem: «mampuya OmeemcimeeHHOCMUY

13. Jlasi oueHKH cpeaHeB3BENIEHHOI MPOJOKUTEIbHOCTH PadoThl NMPOEKTa O0BIYHO TpedyeTcs
ee MPOJ0LKHTEIHLHOCTH
Ipasunvuvii omeem. 4 oyenxu

14. 7Kv3HeHHbIIl IMKJI IPOEKTa CTAPTyeT ¢ MOMEHTA MPOoeKTa
IIpasunvhulii omeem: ymeepicoeHus uoeu

15. MeToa KOHTPOJIsI, TP KOTOPOM KOHTPOJIb OCYLIECTBJIsIeTCs B 3apaHee olpe/ieJleHHbIX BpeMeHHbIX
TOYKAX NPOEKTA, HA3bIBAETCSH METOAOM
IIpasunvHolii omeem: KOHMPOJIA NO 6exXam

5.4 Metoanueckue MaTepUuabl, onpee/siiolye Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA 1eATEIbHOCTH, XapaKTEePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIIUX STaIlbl
(dbopMHUpOBaHUS KOMIETEHIMH 0 JTUCHMIIMHE YTpaBiIeHWE NPOeKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ TIPOMEXYTOYHON aTTeCTallny.

Texkymumii KOHTPOJIb MPOBOJUTCS B TEUCHUE CEMECTpa C LENIBIO OINpeIeIeHUs] YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHWUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIpernoiaBaTesieM Hel0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MIPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEPIICHCTBOBAHUS METOJUKH OOyUYeHHsI, OpraHu3aluy yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAILHOW MOMOIIH.

K TekymeMy KOHTPOJIIO OTHOCSATCS TPOBEPKa 3HAHW, YMEHUH, HABBIKOB U (WJIN) OTIBITA JIesi-
TEJIbHOCTH 00YYarOLINXCS:

- Ha 3aHATHX (ONpOC, pelIeHre 3a/1a4, JeJIoBasi Urpa, KPYTibli CTOJ, TECTUpPOBaHHE (TTHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHUE MPAKTUYECKUX 3a]a4 W BBIOJHEHHUE 3a/laHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa JJabopaTOpHBIX paboT, BEINOJIHEHNE KOHTPOJIbHBIX padoT);

- 10 pe3yJIbTaTaM BBITIOJTHEHUS MHANBUAYAILHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3ysbTaTaM MPOBEPKU KayecTBAa KOHCIIEKTOB JICKIMH, pabounx TeTpajieil 1 UHbIX MaTe-
pHaos;

- 110 pe3yabTaTaM oT4eTa 00y4aromMXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH NIPEToiaBa-
TeJIsL, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, IT0 HMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnst TOCTHKEHUsI KOMIUIEKCHAsl OlLleHKa KayecTBa yuyeOHOM paboThl 00yuaromuxcsi BHEApEeHa
0aIbHO-PEUTUHTOBOM CUCTEMBI OLIEHKH YYEOHBIX TOCTUKEHUI 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKH Y4YeOHBIX JOCTHXKEHMH OOy4aroIluMXcsl HampaBjieHa
Ha pPEUIeHUe CIEAYIOMUX 3a1a4:
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- MOBBINIEHUE MOTHBAIUN OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATENbHBIX MPOTPaAMM ITyTEM
Oosiee BICOKOW nuddepeHImanuy oreHK: UX y4eOHOM paboThI;

- MIOBBIIICHUE YPOBHS OpraHu3anuy 00pa3oBaTebHOTO MPOIIECcCca B YHUBEPCUTETE.

[Topsimox HaumcieHus: OaIoB TOBOISTCS JO CBEACHUS KaXKIOro OOYdYarolerocs B Hadaie
ceMecTpa U3ydeHUs JUCIUTLINHBL.

MaxkcumanbHas cymma (100 6anioB), Habupaemasi CTYACHTOM I10 JUCIUIUINHE BKITFOYAET JIBE
COCTABJISIIOLIIHE:

- TIepBasi COCTABJISIFOIIAS — OLIEHKA PErYJISIPHOCTH, CBOCBPEMEHHOCTH U KQ4eCTBA BBITIOJTHCHUS
CTYJICHTOM y4eOHOU pabOoThI 10 U3YUEHHUIO TUCIUIUIHHBI B TCUCHHUE TIEPUO/Ia U3yUSHUS JUCIIUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GamutoB). bamibl, xapakTepu3y-
IOI[ME YCIIEBAEMOCTh CTYJICHTA MO JUCIUIUINHE, HAOUPAIOTCS UM B TEUCHHE BCETO MepHoa ooyde-
HUS 32 U3YYCHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBISIONIAsl — OLIEHKA 3HAHUU CTYACHTA MO pe3yJbTaTaM MPOMEXYTOYHOH arTe-
crauu (He 6onee 15 —6amios).

OOmwmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAeMOCTh — CTYJCHTY, TOCETUBIIIEMY BCe 3aHATHS, Hauucisiercst 20 6auios;

- BBITIOJIHEHUE 3aJaHHUK 0 JUCIUIUIMHE B TEYCHHE CEMECTPa B COOTBETCTBUHU C YYCOHBIM
w1aHoM. CTyZeHTy, BBIIIOJHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM Bce TpeOyeMble 3a/aHus,
Ha4HUCIIeTCa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIC MEPOIIPHUATHS — MAKCUMaJIbHAsI OIICHKA 25 0alioB.

- 6onychl - 20 6anoB. Jlo mpoBeeHUs MPOMEKYTOYHON aTTECTAIIMH TIPEI01aBaTelb MOXKET B
Ka4yecTBE TOOIIPEHUST HAYUCIUTh oOydaroniemycst 10 20 JTOMOIHUTENBHBIX (OOHYCHBIX) OaJUIOB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBH/Y-
QJIbHBIX 3a/IaHUH C OIICHKON «OTJIMYHOY», aKTUBHOE YYaCTHE B IPYIIIOBOW MPOSKTHON paboTe, HEMO-
cpenctBeHHoe ydactue B HUPC u 1.1. Hauncnenne OOHYCHBIX OaJIOB MPOW3BOAUTCS HA IOCIE/-
HEM 3aHSTHH.

MaxkcuManbHas cyMMa 0aioB, Habupaemasi CTYJICHTOM 110 JUCIHILTAHE Y TIPaBJICHHUE MTPOCK-

TaMu, 3aKphIBAEMON CEMECTpOBOM aTTecrainuei, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIA
10 JUCHUIJINHE YTIPaBJieHUe MPOeKTAMHU

Dopma KOH-
Sran TPOJILHOTO Mepo- | Mecsin mpo-
Ne 1 HaumeHoBa- npusitus (Tect, | BeleHUs] KOH-
Nuauxarop ¢opmupo-
HUe TeMbl KOH- | ®opMupyemasi KOHTPOJIbHAsI TPOJbHOI0
AOCTHKEHUSI BaHUs .
TPOJILHOTO MEpPO- | KOMIEeTEeHIIHsI padoTa, yCTHBII | MepONpUSATHS
KOMIIETEHIIMM | KOMIIeTEeH-
NPUSTUSA - 0Ipoc, KOJLJI0- Ounasn ¢op-
KBHYM, e10Bast | Ma /3a04Hasi
HUIPa U T.IL.)

1. Teopetuue- YK -2 YK-21 | 3Tan Ormenka mpa- deBpainp/ 1-e
CKHE OCHOBBI Il 3tan BWJIBHOCTH BbI- 3aHATHE
yIpaBICHUS 11 3Tan MIOJIHEHUS

MPOEKTaMHU TECTOBBIX 3a/a-
HUM, TOATOTOB-
Ka JIOKJIaJa
2. llenb u crpa- YK -2 YK-2.1 | 3ran Ouenka npasuib- | (eBpab /1-e
TErust MpoeKTa YK-2.2 Il 5Tan HOCTH BBIIIOJIHE- 3aHsTHE
YK-2.3 111 3Ttan HIA
VK-24 JJOTHYCCKUX U
TECTOBBIX 3a]1a-
HMI, KCHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HaIrucaHue JI0-
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Kia1a

3. [Inanuponsa-
HUE MPOCKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| Tan
Il >Tan
Il 3Tan

OnenHka npaBuiIb-
HOCTH BBITIOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HHUH, KEHCOB U
CHTYallMOHHBIX
pacyeTHbIX 3a71a4
HaIrMCcaHue J10-
Ki1azia
KonTposnbnas
pabora (1.1,2,3)

Mapt / 2-e

3aHATUC

4. Yupasienue
CTOMMOCTBIO
IIPOEKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OreHKa MpaBHITb-
HOCTH BBIIOJTHE-
HUS
JIOTUYECKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYaIMOHHBIX U
pacyeTHBIX 3a7a4
HalycaHue J0-
KIaja

mapt/ 2-¢

3aHATUC

5. Konrpons
IIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBUIIb-
HOCTH BBINOJIHE-
HUS
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HamucaHue J0-
KJ1aga

MaprT /2-e

3aHATUC

6. Yrpasnenue
pecypcamu mpo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -24

| 3Tan
Il aTan
1 Tan

OueHKa npaBUIIb-
HOCTH BBIIIOJIHE-
HHSA
JIOTHYECKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYallMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue J10-
KJajaa
VYceTHBII onpoc
(1.4,5,6)

ampensb /3-e

3aHATUC

7. YnupasneHue
4eJI0BEYECKHUMHU
pecypcami mpo-

ekTa (KoMaHj1a

IIPOEKTa)

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
Il aTran
11 yran

OLueHKa npaBUiib-
HOCTH BBIIIOJIHE-
HHS
JIOTUYECKHUX U
TECTOBBIX 3a/a-
HUI, KEHCOB U
CUTYAIMOHHBIX U
pac4eTHBIX 3a1a4
HamucaHue J0-

ampensb /3-e

3aHATUC
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KJIaaa

8. Ympamnenue YK -2 YK-2.1 | 3Tan Ouenka npasuib- | amnpens /4-e
pUCKaMU IPOEK- YK-2.2 Il 5Tan HOCTH BBITIOJIHE- 3aHsTHE
Ta YK-23 11 3Tan HAs
VK - 24 JJOTHYCCKUX U

TECTOBBIX 3a/1a-
HHUH, KEHCOB U
CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamnucaHue J0-

KJIazma
9. MapkeTuHr YK -2 VK-2.1 | 3Tan OueHka mpaBwiIb- | Maii/4-¢ 3a-
MpOEKTa YK -2.2 Il 3Tan HOCTH BBITIOJTHC- HATHE
VK -2.3 Il 3Tan HAA
yK . 24 JJOTHYCCKUX U
TECTOBBIX 331~
HUH, KEHCOB U
CUTYallUOHHBIX U
PACUCTHBIX 3a1a4
HamucaHue J0-
KJIazma
10. Ouenka >3- VK -2 VK-2.1 | aTan Ouenka npasunb- | Mait/4-e 3a-
(EeKTUBHOCTH YK-2.2 Il aTan HOCTH BBITIOJTHE- HATUE
IIPOEKTa YK-2.3 11 3Tran HUA
VK -2.4 JOTUYECKUX U

TECTOBBIX 3a/a-
HHUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3a1a4
HamnucaHue JI0-
KJ1aga
KonTponbHas pa-
Oota
(1.7,8,9,10)

OneHka 3HaHUHN CTYAEHTOB IO pe3yJibTaTaM MPOMEKYTOYHOM aTTeCTalluu (3a4eT) 7S CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHMSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONEPIKUT:
ri1yOOKOe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBAaLIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOMU JINTepaTypoi;

3HaHUE KOHUENTYAJIBHO-TTOHATUHHOTO anapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLEHUBATH OCHOBHBIEC IIOJIOKEHUs Kypca; yBS3bIBATH
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O CBUAETEILCTBYET:

0 MOJIHOM 3HAaHUM MaTepHalia o MporpaMMme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B IIEJIOM IMPaBMJIBHOE, HO HE BCETJa TOYHOE M apryMEHTHpPOBaH-
HOE M3JI0)KEHHE MaTepuaa.
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KonmuectBo PesynbTar
0ayIoB

7-9 CTaBUTCS CTYACHTY, OTBET KOTOPOT'O COJIEPKHUT:

MMOBEPXHOCTHBIC 3HAHUSI BAXKHEUIIUX Pa3/IeNIOB MPOTrpaMMBbl U COACP>KaHUS JICKIIH-
OHHOT'O Kypca;

3aTPYAHEHUSI C MCIIOIb30BAHUEM HAYYHO-TIOHSTUHUHOIO amnmapara U TePMUHOJIOTHUHU
Kypca;

CTPEMJICHHE JIOTUYECKU YETKO MOCTPOUTH OTBET, a TaKKE CBUICTEIBCTBYET O BO3-
MO>KHOCTH TOCJIEYIOIEro 00yueHus.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IPaBUILHOM OLICHKOM IIPEMJIOKEHHOM 3a1a-
YM, JAeT HEMOJIHbIA OTBET, TPeOYIOLIMI HaBOAALIMX BOIPOCOB MPENOAaBaTels, Bbl-
0Op anropuTMa pelleHus 3aJaud BO3MOXKEH IPU HABOJAIIMX BOIpOCaxX IpernoaaBa-
TeJIs.

0 CTaBUTCA, €CJIM CTYACHT HC OTBCYACT HU HA OJHWH M3 MMOCTABJICHHBLIX BOIIPOCOB HJIA
HEC ABUJICA HA IIPOMEKYTOUHYIO aTTCCTAllHUIO.

Ecnu B cemectpe mpeaycMOTpeHa cjada 3adyera, TO 10 pe3yiabTaraM paboThl B ceMecTpe
CTY/IEHTY OYHOI'0 OOYYEHHMsI BHICTABIISIETCA:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 OanoB.

JoGop 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHsi-
TUS TI0 YBAXKUTEIbHOW NPUYMHE IpenojaBaTesb JOJDKEH MPEJOCTaBUTh CTYJEHTY BO3MOXKHOCTb
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM [0 Pe3yJbTaTaM KakJOro TEKYILEro KOHTPOJs, 3a-
HOCSTCS TIPETNOaBaTeIeM, B COOTBETCTBYIOIIYIO ()OPMY €IUHON BEIOMOCTH, MCIIOJIB3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHAaTe.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCAEAHUM pabOUMil 1eHb KaXKI0ro Mecsila u3yde-
HUS JUCUUIUINHBL, KOIIUU NepeNaroTcs B JeKkaHaT. OpUruHal BEIOMOCTH XPaHUTCS y MperojaBare-
J 10 3aBEpIIEHUs M3YYEHUs TUCLMIUIMHBL, U 3aTeM, nepepaercs B jaekaHar. Komus Begomoctu
XpaHuTcs Ha Kadenpe.

[IpenogaBarens BeET )KypHaJl yueTa JaHHBIX TEKYLEro KOHTPOJIs, CBOEBPEMEHHO JI0BOJIUT
JI0 CBEJIEHHs CTYJCHTOB MH(OPMALIUIO, COIEPIKAILYIOCS B XKYpHaJe U MPEAOCTaBISAET B JACKaHAT B
nocieaHuil pabouuii AeHp Mecsana. toru npoMexyTo4HON aTTecTallud BHOCATCS MpernojaBaTesieM
B BEJIOMOCTh y4eTa UTOIOBOTO PEMTHHIA MO0 JTUCHUIUIMHE U B 00s13aT€ILHOM MOPSJIKE JOBOJISATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCcTallud BCeM OOy4aroIMMCS MpPeJoCTaBiIIETCs BO3-
MOKHOCTh 1000pa 6ajjioB € LIETIbI0 TOCTUKEHUSI OpOroBoro 3Hadenus (40 0anoB) uiaM, Npu Halu-
YUU JOKYMEHTAJIBHO MOATBEP KICHHON yBaKUTENBHON IPUYHUHBI IIPOITYCKOB 3aHATHMN, TOBBIILIEHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MepONpHUATU Ui ToOopa OayioB MmpernojiaBaTeib yCTaHABIMBACT MH-
JTUBUTYAJIBHO JUTSI KQXKI0TO 00y4JaroIIerocs.

IIpouenypa mpoMexyTO4HOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ IlonoxeHnem o Teky-
IIIEM KOHTPOJIE U MPOMEKYTOUHOM aTTecTalui 00yJaronXcs.

IIpomexyToyHass aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co00i UTOrOBYIO OIIEHKY 3HaHHI MO JUCIUILUIMHE B BU/e BbICTaBJeHHs 3aueTa. [I[pomexyrou-
Hasl aTTeCTalUs MOXKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WTOroBelif peUTHHT MO JTUCHUIUIMHE OTPAXKAET KAueCTBO OCBOEHHUS O0yUYaIOIUMCS Y4eOHOTO
MaTepuaia. MakcuManbHas cymMmma OaijioB, KOTOpasi MOXKET ObITh yYT€HA B MHJIUBUAYaJILHOM peii-
THHTe O0YyYaroIlerocsi B CeMecTpe MO KaKJIoW NUCHUIUIMHE, HE MokeT mpesbimarh 100 6amios
(Brmrovast 6onycHbie Oamnsl). [IpakTuka (yuebHas, mpousBoactBeHHas ), HUPC u xypcoas pabota
(MpoeKT) paccMaTpUBaIOTCS KaK CaMOCTOSATEIbHAs yueOHask AUCIHUIUINHA.

ATTEecTallMOHHBIE MCHBITAaHUS MPOBOIATCS IPENOAABATENIEM, BEAYIUM JIEKLIMOHHBIE 3aHs-
THS 10 JAHHOM JUCHMIUIMHE, WIN MPEenoJaBaTeNIIMU, BEAYIIMMHU MPAKTHUYECKHE U JIabopaTOpHbIE
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3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBHEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEICHMS aTTecTa-
LIMOHHBIX UCHBITAHUHN 0€3 pa3peuIeHus] peKTopa WU MPOPEKTOpa HE JOMycKaeTcs (3a UCKIIOYEHU-
eM pabOTHHKOB YHHBEPCHUTETA, BBIMOJHAIOMNX KOHTPOJHUPYIOUME (PYHKIUU B COOTBETCTBHH CO
CBOMMH JIOJDKHOCTHBIMU 00s13aHHOCTSIMHU). B ciyyae oTCyTCTBHSI BEAYULIETO IMpernojaBaTesis arTe-
CTAallMOHHBIE HCIIBITAHUS IPOBOAATCS IIPEIOJABATENIEM, Ha3HAYCHHBIM ITMCBMEHHBIM pacIoOpsiKe-
HUEM 110 Kadeape.

WMHBamuapl ¥ JMOa ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSMM 310POBbsl, UMEIOIINE HAPYILICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOIYCKaTbCs Ha aTTECTAllMOHHBIE UCIBITAHUS B COIPO-
BOXCHUU aCCUCTEHTOB-COIPOBOXKIAIOIINX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00yYaroluecs MOTYT IOJIb30BaThcs paboueil mpo-
IPaMMOW JMCLUIUIMHBI, & TAKXKE C pa3pelieHus pernoaaBaTeisl ClIpaBOYHON U HOPMATUBHOM JIUTe-
paTypoi, KaabKyIsTOPAMH.

Bpemst moroToBKH OTBETa MPH cAaye 3a4eTa B yCTHOU (opMe JODKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — nanbosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYJIEHTOB,
IIPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHIUSAMH, B T. Y. IIOJIHOTY 3HAaHHUM TEOpeTHye-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHala.

IIpu ycTHOM OIIpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAaKT MEXAY MpErnojaBare-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro MPEernoAaBaTeNb MOIYy4aeT HIMPOKHE BO3MOXKHOCTU IS
W3yYeHUS HHIUBHIyaIbHBIX OCOOCHHOCTEH YCBOCHUS CTYIEHTaMU y4eOHOT0 MaTepHraia.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJUTCS Ha OCHOBAHUHM CaMOCTOSITEIbHON pabOThI CTY-
JIEHTA 110 KaXKJ0MY pa3zeiry. Bonpockl mpeIcTaBiIeHbl B IUIAHAX JIEKIWN 110 JUCLUIUIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, WHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN ONpoc. @PpoHmanbHulil
OIIPOC MPOBOAMTCS B (hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYeCcKH COYETaeTCs ¢ M0-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM JIsl 3aKPEIICHUsI 3HaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXHO BOBJE€UYb BCEX CTYJEHTOB Ipynmbl. J{is
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMHU JPYT C APYroM, JaHbl B TaKOH IOCIIEAOBATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PACKPBITh COEpKaHue pasnena, Tembl. C moMomipio GpoHTATIEHOTO ompoca Ipe-
[I0AaBaTENb UMEET BO3MOXKHOCTh IPOBEPUTH BBIIIOJIHEHHE CTYJIEHTAMH JOMAIIHErO 3aJlaHHUs, BbI-
SICHUTh TOTOBHOCTb I'PYIIIBI K U3YYEHHIO HOBOT'O MaTepuaia, OnpeaenuTb chOpMUPOBAaHHOCTh OC-
HOBHBIX MOHATHH, YCBOEHHE HOBOrO y4e€OHOI0 MaTepuala, KOTOPbIi TOJIBKO 4YTO ObLI pa3oOpaH Ha
3aHATUH. LlenecooOpa3Ho UCIOIB30BATh (PPOHTANBHBINA ONPOC TAKKe Mepe]] MPOBEACHNUEM MPAKTH-
YecKuX paboT, TaK KaK OH MO3BOJISIET IPOBEPUTH NMOATOTOBIEHHOCTh CTYAEHTOB K UX BBIITOJIHEHUIO.

Bomnpockl 10MKHBI MMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, 4ToObl MOOYXIaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIBbHOMN 1EATEIBHOCTH.

Hnousuodyanvuwiti onpoc HpeanonaraeT oObsICHEHUE, CBSI3HbIE OTBETHI CTYJICHTOB Ha BO-
MIpOC, OTHOCSIIMICA K M3ydaeMOMYy Y4eOHOMY Marepuaiy, MOITOMY OH CIY>KUT BaXXHbIM Cpe-
CTBOM pa3BUTHUS pEYH, MAMATH, MBIIUICHUS CTYAEHTOB. YTOOBI clienarh Takyl HpoBepKy Ooiee
ri1y0OKOM, HE0OX0AMMO CTaBUTh MEPE]] CTYAEHTAMH BOIIPOCHL, TPeOYIOIINE Pa3BEPHYTOrO OTBETA.

Bomnpocs! 1 MHAMBUAYAIBHOTO ONPOCa JTOJKHBI OBITh YETKUMH, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAThIBATH OCHOBHOW, paHee MPOMAEHHBIA MaTepHral mpo-
rpamMmsl. X coxepkxaHue NOKHO CTUMYJIUPOBATh CTYACHTOB JIOTMYECKH MBICIUTh, CPABHUBATD,
aHAJIM3UPOBATh CYUTHOCTh SBJIEHUH, JOKA3bIBATh, TOAOUPATh YOS IUTENbHbBIE IPUMEPHI, YCTAHABIIH-
BaTh NPHUYMHHO-CIIEJCTBEHHBIE CBA3M, Je€JaTh OOOCHOBAHHBIE BBIBOJABI U 3THUM CIIOCOOCTBOBATH
O00BEKTUBHOMY BBISBIICEHHIO 3HAHUM CTYJIEHTOB. Bompockl 0OBIMHO 3aJal0T BCEW Tpymie U Mmocie
HeOOoJIbIION May3bl, HEOOXOIUMOHN IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBUIIMCH K
OTBETY, BBI3BIBAIOT JIJII OTBETA KOHKPETHOIO CTY/ICHTA.

Jns Toro 4toObl BBI3BaTh MpHU IMPOBEPKE IMO3HABATEIBHYIO aKTUBHOCTH CTYAEHTOB BCEil
IpyMIIbL, [Ie1eco00pa3Ho coYeTaTh HHAUBUAYATbHBIN U (POHTANIBHBIN OIpoc.
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JITUTeIhHOCTh YCTHOTO OIMPOCca 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATUH, HHAUBUIY-
aJIbHBIX OCOOEHHOCTEH CTYCHTOB.

B nporiecce ycTHOTO ompoca mpenojaBaTento HeoOX0AUMO MOOYKAATh CTYIEHTOB HCIIOJIb-
30BaTh IPU OTBETE CXEMBbI, TpaUKU, AUATPAMMBI.

3aKyIrounTeNbHAs YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTyAEeHTOB. [Ipeno-
JaBaTellb OTMEUAET MOJOKUTENIbHBIE CTOPOHBI, YKa3bIBAa€T Ha HEJJOCTATKU OTBETOB, J€JIaeT BHIBOJ O
TOM, KaK M3y4eH yueOHbIil Matepuani. [Ipu onieHke oTBeTa YUUTHIBACT €r0 MPABUIBHOCTh U MOJHO-
Ty, CO3HATEIIbHOCTb, JOTHUYHOCTh M3JI0KEHUSI MaTepuaa, KyJIbTypy peud, YMEHUE YBS3bIBaTh TEO-
pEeTHYECKHE TIOJIOKEHUS C MPAKTUKON, B TOM YHUCIE U ¢ Oyaymield mpohecCHOHATBLHOU NesTebHO-
CTBIO.

Kpurtepun u mkaJjbl olleHUBAHNUSI YCTHOTO ONPoca

Kpurepun onieHKH npu TEKyLIEM KOHTPOJIE OueHka

CryzneHT OTCyTCTBOBal Ha 3aHATUU WM HE IpuHuUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OMpaeMbIM Ha CEMH- | «HEYAOBIECTBOPUTEIHHOY
Hape

CTyneHT HpUHUMAaeT ydacTue B OOCYKIEHHU HEKOTOPBIX MpoOIieM,
JAET pacIIbIBYaThIE OTBETHI HA BONPOCH. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U NMPAaBUIBHOCTh
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyIeHT TpUHAMAET y4acThe B OOCYKICHHU HEKOTOPBIX MPOOJIeM,
JAET OTBETHl HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSBISAET JOCTaA-
TOYHO BBICOKOW aKTUBHOCTH. BEPHOCTH CYXIEHHUI CTyAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«Xopouio»

CTyaeHT IEeMOHCTPUPYET 3HAHHE MaTepHaa 1o pasjieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 0053aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU Iy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTHpOBaHHBIe OTBCTEI HA IIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTH CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTCHSI, AKTHUBHOC y‘{aCTI/Ie B HpOBOIII/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOJLKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TIOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBISIETCS IEpBasi OLEHKAa YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MO3BOJISOIIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WJIM WHBIE JIEMEHTHI TeMbI. TecT ¢popMupyet
MIOJIHOTY 3HaHUHN TEOPETUUYECKOTO KOHTPOJIUPYEMOr0 MaTepHara.

KpnTepml U IIKAJbl OICHUBAHUA TECTOB

Kputepnn olleHKH NpU TEKYIEM KOHTPOJIE

NPOLIEHT NpaBUWIbHBIX 0TBeTOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEY/IOBJIETBOPUTEIILHO®);

IPOLIEHT MPaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJIETBOPUTEIHHOY)

MPOLIEHT MPaBUIBHBIX OTBETOB 60 — 79 (1o 5 GayibHOM crucTeMe KOHTPOJS — OLIEHKA «XO-
pOIIIO»)

IpPOILEHT NpaBuiIbHBIX 0TBeTOB 80-100 (Mo 5 GanmpHOU cuCTeMe KOHTpPOJISL — OLEHKa OT-
JTIUIHOY)

Kpurtepun n mkansl oneHnBanus pegeparos (I0K/I/10B)

Ouenka [Tpodeccrnonanbubie OT4eTHOCTD
KOMITCTCHITHT

5 | Pabota BbIONHEHa Ha BBICOKOM mpogdeccruonanbHoM [TnceMeHHO odopMIIeHHBIH
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHII U

OTYETHOCTE

ypoBHe. [I0JIHOCTBIO COOTBETCTBYET IOCTABJICHHBIM B 3a-
JlaHUU LensaM U 3agadam. [IpencraBieHHBIM maTepual B
OCHOBHOM BEpEH, JOIIyCKAalOTCS MEJIKHE HETOYHOCTH.
CryneHt cBOOOIHO OTBEYAET HAa BOMPOCHI, CBSA3aHHBIE C
JoKJIaioM. BelpaxkeHa cnocoOHOCTh K MpodheccHOoHalIb
HOHM ajanTanuu, UHTEPIpETauuy 3HAHUM U3 MEKIUCLIH-
IUIMHApHBIX o0JslacTel

noknan (pedepar) mnpen-
craBiiecH B cpok. IlosHo-
CThIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSMHU.

Paborta BbInonHEeHa Ha JOCTATOYHO BHICOKOM Mpodeccu-
OHAJBPHOM YPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
HBIX OIIMOOK, HE BIUSIONINX HA pe3ynbTar. CTYIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAIOM, HO HEJNO-
CTaTOYHO MOJHO.

[TucbMeHHO O OpMIICHHBII
nokman (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPAOOTKaMH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_ICHBI CYHICCTBCH-
HBIC OHII/I6KI/I, HE CYHICCTBCHHO BJIMAIOIINEC HA KOHCYHOC
BOCIIPUATHC MaTCpUaJia. CTy,I[eHT MOXKCT OTBCTHUTH JIMIIb
Ha HCKOTOPBIC U3 3a/laHHBIX BOIIPOCOB, CBA3AHHLIX C J1O-
KI1aJJOM.

[TucbMeHHO O OpMITEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3ganuem (Oosee Hene-
). VMeroTcs oTaenbHbIe
HeJI04YeThl B 0()OpPMIICHUH.

1 HUXKCE

Pabora BhInonHEHa Ha HU3KOM ypoBHE. JlonyleHsl Tpy-
Oble ommOku. OTBETHl Ha CBSI3aHHBIE C JOKIAJOM BO-
pOCHl OOHAPYKHMBAIOT HEMOHMMAHUE TpEeAMeTa U OT-
CYTCTBHME OPUEHTALMU B MaTepuase JOKJIala.

[TuceMeHnHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
orno3ganuem (Oosee Hene-
au). ImeroTcst cyiecTBeH-
Hble HEAO0YeThl B OdopMm-
JICHUH.

Kpure

HH U HIKAJbI OHCHUBAHUSA MPE3CHTAIIUH

Heckpur-

TOPBI

M3n10XeHHBIHN,
PACKpBITHI OTBET
2 3 4

MuHuManbHbIN
OTBET

3aKOHYCHHBIMH,
IMOJIHBIN OTBET

OO0pa31oBkIil OTBET
5

PackpeiTne
poOIeMbI

[IpoGnema
[IpoGnema pac- Kphita.
KpbITa HE TIOJHOA
CTBIO.

BreBoanl He cre-
JIaHBI W/WJIH BBIBO-
Ibl He 00OCHOBa-

HBI.

ITpobnema
pacKphITa.
OTCyTCTBYIOT
BBIBOJBI.

HE
oe3

JUTEPaTYPBH.
BCE BBIBOJIBI

HOBAaHBI.

IIpoBenen
aHaJIU3 MpPOOJIEMBI
MIPUBJICYCHUS]
JOTIOJIHUTEIIHLHOM

JIaHBI W/ 000cCH

pact ITpobnema packpshiTd

MOJHOCThIO.  [IpoBe-
JIeH aHaiu3 mpooIe-
MBI C TIPHUBJICYCHHEM|
JOTIOJTHUTEIBHON JTH
Teparypsbl.
BriBoabl
HEI.

He

cle-
. 000CHOBA-

[IpencraBnsemas
uHpopmanus Jo-

[IpencraBnsemas

nHpOpMAIHS
uHbopMalMs  He (bopman

Hpe,Z[CTaBHHCMaSI

CTCMATU3UPOBAaHA

[IpencraBnsiemast WHA

CH-
dbopMmarus  cucrema-

IIpencras-
JIEHHE

THUYCCKN HE CBJI-
3aHa.
He wucnonb3oBa-
HBl  Tpodeccuo-
HAJIBHBIC TCPMHU-
HBI.

CHUCTEMAaTH3HPOBa-
Ha W/HWIX HE II0-
cieoBaTeIbHA.
HUcnoap3oBan 1-2
npodeccuoHaIb-
HBIX TePMHUHA.

M TOCIIEI0BATE b
Ha.

HcnonwszoBano 60-
nee 2 mpodeccuo-
HAaAJIBHBIX TEPMH-
HOB.

TU3UPOBaHa, IMOCTIeH
JoBaTeNbHA W JIOTHA
YECKHM CBSI3aHa.
Hcnonp3oBaHo Oouee
5 mpodeccruoHanbHBIX
TEPMHUHOB.

Odopmie-
HUE

He
HBI

HCTIONIb30BA-
uHpopManu-

HUcnons3oBannl

nH(pOpPMalMOHHbIE

HMcnons3oBanbl

nH(pOpMaIOHHbIE

[[lupoko  HCOIB30-
BaHbl MH(pOPMAIMOHA
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OHHBIE TEXHOJIO- | TEXHOJIOTHH TEXHOJIOTHH HBIC TEXHOJIOTUH
run (PowerPoint). | (PowerPoint) ua- (PowerPoint). (PowerPoint).
bonpme 4 omwu- | CTUYHO. 3-4 He Oomee2 omu- OTCYTCTBYIOT OIIHO-
00K B TpEICTaB- | OMIMOKU B Tpen-{ OOK B MPEICTaBiIs- KU B MPEACTABISAEMOM
nseMori  uHQOp- | cTaBasseMoll  WH- eMol  HMH(pOpMa- MH(POPMAIIHH.
MalllH. dhopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBetrsl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTHUYHO IIOJIHBIC. WIIH

[Tponienypa oneHMBaHUS KOMIETEHIIMI OOYYalOUIMXCs OCHOBaHA Ha CIEAYIOIIMX CTaHAap-
Tax:

1. [lepnoaAMYHOCTD MIPOBEICHUS OLIEHKH (110 KXIOMY pa3/ieNy JIUCHUILIAHBI).

2. MHOrocTyneH4aTocTh: OlleHKa (KaK IpenojaBaTeieM, Tak U CTYIEHTaMU IPYIIbI) U

CaMOOILIeHKa 00Y4Yarolerocs, 00CyX/IeHHE Pe3yIbTaTOB U KOMIUIEKC MEp IO yCTPaHEHHUIO
HE/I0CTATKOB.

3. ENMHCTBO HCIIOJIB3yeMOI TEXHOJIOTUH ISl BCEX OOYYarOLIUXCsl, BBIMOJIHEHHUE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUS.

4. CoburoieHne Mocie10BaTeIbHOCTH IPOBEACHUS OLICHKHU: MPEAYCMOTPEHO, YTO pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIAOM
JTafne Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXkAOMy pasjieny AUCLMIUIMHBI MJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHBI TAKUE OLICHOYHBIE CPEJCTBA KaK YCTHBIN ONPOC U MOJ-
rOTOBKa JOKJIanoB. [lamee mpoBoauTcs 3amadHoe O0O0ydeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONPOC WJIM NUChbMEHHAsi KOHTPOJbHAs pabdoTta
0 paszeny.

[IpomexyTouHas aTTecTalMsi OCYLECTBIISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS IK3aMEHALlMOHHOM npoLueay-
pHI (3K3aMeHa), BHICTABJIEHMSI 3a4€Ta, 3aIUThl KypCOBON padOTHI.

IIpouenypa mpoMexyTO4HOM aTTECTallMu MPOXOIUT B cOOTBETCTBUH ¢ llonokenuem o teky-
IIeM KOHTPOJIE M TNPOMEXKYTOYHOM aTTecTauuu oOydaromuxcs. [IpomexyTrouHas arrecTanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hopMe 3aueTa MPOBOJSATCS MPENoAaBaTesieM, BEYIIUM JIeK-
LMOHHBIE 3aHATUS N0 JAHHOW JAUCLMILIMHE, UM MPEnoiaBaTeIsIMU, BEIYIIMMU IPAKTHUYECKHUE 3a-
HATHUS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJATCS IMPENoAaBaTeleM,
BEYILIUM JIEKIIMOHHBIE 3aHSTHS 10 JAaHHOM nucuuiuivHe. [lpucyTcTBUe MOCTOPOHHUX JIUI] B XOJI€
MIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEeKTopa He J0MmycKa-
eTcs (3a UCKII0YEHHEM paOOTHUKOB YHUBEPCUTETA, BHIMOIHIIOIINX KOHTPOJIUpPYIOUIHe QYHKINU B
COOTBETCTBUH CO CBOMMHU JIOJKHOCTHBIMH 00sI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEIyIIEero mpe-
M0/1aBaTeNsl aTTEeCTallMOHHBIE UCIBITAaHUS MPOBOJSATCS MPENo/aBaTeiaeM, Ha3HaYeHHBbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaymapl U JMa ¢ OrpaHHMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOIINE HApYyIICHUS
OTOPHO-JIBUTaTENILHOTO alllapaTta, MOTYT JOMYCKAaThCS Ha aTTECTAl[MOHHBIE MCIBITAHUS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COMPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX HCHBITAHUN 0Oydaroliuecs MOTYT MOJb30BaThes paboueil mpo-
IrpaMMOil AMCUMILINHBIL, @ TAK)KE C pa3pellieHus MPenojaBaTelis ClpaBOYHON U HOPMATUBHOMW JIUTeE-
patypoii, KaJabKyISTOPAMHU.

Bpems moaroroBku oTBETa MpH Ccaye 3K3aMeHa B YCTHOW (popMe JOKHO COCTaBISATh HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst orBeta — He
6osee 15 MUHYT.
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[Tpu mpoBeACHNHU YCTHOTO 3K3aMEeHa SK3aMEHAIIMOHHBIN OUJIeT BEIOMPAET caM IK3aMEHyEeMBbIi
B ClIy4yallHOM nopsiake. IIpyu moaroroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMBbIH, KaK IIPAaBHIIO, BEIET
3aIlUCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU DK3aMEHA) CIACTCs DK3aMEHaTopy.
DK3aMeHaTOpy MPEeNOCTaBIsAEeTCs MPaBoO 3aJaBaTh 00YUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax NPOrpaMMbl JUCUUIUIMHBL, & TAK)KE, IOMUMO TEOPETUYECKHUX BOIIPOCOB, 1aBaTh 3a1a4H,

KOTOPBIC N3YyYAJIMCh Ha ITPAKTUYCCKUX 3aHATHUAX.

OHGHKa PE3YyJIbTAaTOB KOMIIBKOTCPHOI'0O TCCTUPOBAHHUA M YCTHOI'O aTTCCTAIMOHHOI'O HUCIIbITA-

HUSA O0BIBIIIETCS O6y‘laIOIHI/IMCH B ICHb €I'0 IIPOBCACHUA.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIAHBI

OcHoBHas1 JIMTepaTypa

KoanuecTtBo B 010-
JUOTEKe / CCBhLIKA
Ha DBC

AunpmmH, B. M. VYnpaeneHue npoektamu : (QyHIAMEHTAIBHBIA KypC :
yuebHuk / B. M. Aupmnn, A. B. Anemun, K. A. barparuonu ; pea. B. M.
AnpmmH, O. M. UneuHa. — MockBa : M3maTensckuii oM Beiciiei IKoJIbl
skoHOMHUKH, 2013. — 624 c. — (YueOHuKM Bpiciieil nIKoibl SKOHOMHKH). —
Pexxum JOCTyMa: o MO/IITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=227270 - ISBN 978-5-
7598-0868-8. — TekcT : 31EKTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=227270

JleBymikuna, C. B. YnpaBnenue npoektamu : yuedHoe mocodue : [16+] / C.
B. JleBymikuHna ; CTaBponojbCKUN rOCyAapCTBEHHBIM arpapHblii YHUBEp-
cuter. — CraBponosib : CTaBpOMNOJbCKUI TOCYJAapCTBEHHBIN arpapHbIi
yausepcureT (Ct'AY), 2017. — 204 c. : un. — Pexxum gocryna: mo moj-
mucke. — URL: https://biblioclub.ru/index.php?page=book&id=484988 —
buGmmorp.: c. 203-204. — TeKCT : AIEKTPOHHBIN.

https://biblioclub.ru/i
ndex.php?page=hoo
k&id=484988

JlonoTHUTeILHAS JTUTEpPaTypa

KoanyecTtBo B 010-
JHOTEKe / CChLIKA
Ha IbC

[Ipeobpaxenckas, T. B. YnpaBinenue npoexkramu : ydyeOHOe mocobue :
[16+] / T. B. IlpeoGpaxenckas, M. IlI. Mypra3una, A. A. AnetanHosa ;
HoBocubupckuili rocyqapcTBeHHbIN TexHUYeckuil yHuBepcurer. — HoBo-
cubupck : HoBocubupckuii rocy1apcTBeHHbIH TEXHUYECKHIH YHUBEPCHUTET,
2018. — 123 c. : wn., Tabn. — Pexxum nmocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=574957 — Bubauorp. B KH.
— ISBN 978-5-7782-3558-8. — TekcT : 21eKTpOHHBIN.

https://biblioclub.ru/i
ndex.php?page=boo
k&id=574957

Huxuraesa, A. 0. IIpoekTHbI MeHeKMEHT : yueOHoe nocobue / A. TO.
HukuraeBa ; MuHucTepcTBO Hayku U BbIcHiero oopasosanus Poccuiickoit
®enepanun, FOxHbIl (denepanbHblii yHHBepcuTeT. — PocToB-Ha-JlonHy ;
Taranpor : HOxHbIll Qenepanbubiil yHuBepcuteT, 2018. — 189 c. : un. —
Pexum JOCTyTIA: 1o MIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=499893 — bubmuorp.: c.
169-170. — ISBN 978-5-9275-2640-6. — TeKCT : 371€KTPOHHBIH.

https://biblioclub.ru/i
ndex.php?page=bhoo
k&id=499893
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCHEKMOM JNEKYUNl 608PeMa U nocie
npoeedeHus 1eKyuu.

B xoz1e neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIOIHATh CIECAYIOLINE J1eH-
ctBus. Bectn koHCcnekTHpoBaHue yuyebHoro marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, (op-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHUE TE€X WM UHBIX SBJIECHUI U MIPOLIECCOB, HAYYHBIEC BHIBObBI
U MIPAaKTUYECKHE PEKOMEHJALNU [0 UX MPUMEHEHHUI0. 3a7aBaTh IPENOIaBATEN0 YTOUHSIONINE BO-
IIPOCHI C LENbIO YCHEHUS TEOPETUUECKUX MOJIO0KEHUM, pa3pellieHusl CIOPHBIX CUTYalUi.

KenatenbHO OCTaBUTH B paOOYMX KOHCIEKTaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CZ€JaTh MOMETKU W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOIIME MaTepHai MPOCIIyLIaHHOM
JIEKIIMH, a TaKXKe MOAYEPKUBAIOIINE 0COOYIO BAXXHOCTb T€X WJIM MHBIX TEOPETUUECKUX MOJIOKEHUH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
GAHHBIMU 3A0AHUAMU.

[Tpy MOATOTOBKE K MPAKTHYECKUM 3aHATHIM OOYYaIOIIMMCS HEOOXOAWMO M3YYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMUTHCS C JOIMOJHUTENBHOMN JIUTEPATypOil, HOBBIMU MYOJIMKALUSIMU B T1e-
PUOIMYECKUX U3AAHUSX: KypHaJlax, razerax u T.A. [Ipu 3ToM yuecTh pekoMeH1aluu npenojanare-
75 1 TpeOoBaHUs y4yeOHOM mporpaMMbl. B Xoje MOArOTOBKM K MPAKTUYECKUM 3aHATUSM HEO0OXO-
JUMO OCBOMTb OCHOBHBIE IOHSATHS U METOJMKH pacuera MoKazaresnei, OTBETUTh Ha KOHTPOJIbHbIE
ornpochl. B TeueHue mpakTHUUECKOTo 3aHATUSL CTYACHTY HEOOXOAMMO BBHINIOJIHUTH 3a/1aHUs, BbIIaH-
HBIC MIPETIO/IaBaTeNIeM, YTO 3aYNTHIBACTCS KaK TEKyIIas padoTa CTYACHTA U OIICHUBACTCS 110 KPHUTE-
pusiM, peACcTaBlIeHHBIM B yHKTax 5.4 PIT/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Ipu moaroroBke OKIana pekoMeHayeTcs caenats ciaeayrouee. COCTaBUTh IIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars nmpumMepsl ¢ 1eIb0 00ecreyeHns TECHOM CBSI3U U3y4aeMol Teopuun
¢ npakTHkod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAW-TPE3CHTAUIO H/HIU JIEMOHCTPAIIMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PENETHIIMIO BBICTYII-
JICHUS C LENIBbI0 OTPaOOTKU PEUYEBOro ammapara u mpoa0JDKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Buvinonnenue unousudyanvnvix munogwix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNU4MsI MHAMBUIYAJTbHOTO rpaguka oOy4yeHUs U Ajs 3a-
KpEIJIeHUs] MPAaKTUYECKUX HABBIKOB CTYIEHTaM MOTYT OBITh BbIJaHbl THIIOBbIE MHIUBHUIYaJbHbIE
3aJlaHusl, KOTOPbIE TOJKHBI OBITh CaHbl B YCTAHOBJIEHHBIN NPENo1aBaTeIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoi

Pabota ¢ yueOHON M HaydHOU JIUTEPATypOHl SBIAETCS TIaBHOM (HOpPMOI caMOCTOATENHbHON
paboThl U HEOOXOJMMa MPH MOJrOTOBKE K YCTHOMY ONpPOCY Ha MPAKTUUYECKUX 3aHATHX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHMIO. KOHCHEKTHI HayuyHOU JIMTEpaTypbl HMPH CAMOCTOATEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITh BBIIMOJIHEHBI TAaKXKe aKKypaTHO, COJIepKaTh OTBEThI HAa Kax-
JIbI TIOCTaBJIEHHBIA B TEME BONPOC, UMETh CChUIKY Ha UCTOYHUK MH(POpPMAIMK C 00s13aTEIbHBIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U roJla M3/aHUs MCIONb3yeMON HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPU 3TOM I103BOJIS-
IOLIMM JIaTh TOJHBIM OTBET MO BOMPOCY, MOXKET OBITh NOAPOOHBIM. OOBEM KOHCIIEKTa ONpeaeiseT-
Csl CaMMM 00YYaroIuMCs.

B nporecce paboTsl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronuiics MOKeT:

- JlefaTh 3alKiCH 10 X0y YTEHHS B BHJIE TPOCTOrO WJIM Pa3BepHYTOro IulaHa (CO3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE€3UCHI (IUTHPOBAHHE Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pabOThI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3HCHI).
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8. KOMILIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xouteHT —¢punbrpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccwuiickasi CeTh pacpocTpaHeHus paBoBoi nHpopmarun «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karauor poccuiickux CMU http://www.smi.ru
4. Dxonomudeckuil mopran http:// economicus.ru
5. ®exnepanbHblil 00pa3oBaTenbHbIi HopTan «9KoHOMHKA. CONMONOrHs. MeHeIKMEHT) -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pexum gocryna
OdunmanbHelii caiit MuHucTepcTBa priHaHCOB PD http://www.minfin.ru/
Odununanbublil cailt @enepabHOMN CITyKObI TOCY1apCTBEHHON hitp:/Aww.aks.ru
CTATUCTUKH
Odunmanbuelii caift LlentpansHoro banka P® http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITLCKOTo X03sicTBa M Tipojio- | http://www.don-agro.ru
BOJIbCTBUsI POCTOBCKOI# 001acTu

OdunraipHbI IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MUHHCTEPCTBO SKOHOMUUYECKOTO pa3BUTHUs U TOproBiu Poccwmii- | http://www.economy.gov.ru/
ckon Penepanyn

OdurmanbHeIi OpTaN MpaBUTENLCTBAa PocTOBCKOM 00MacTu. http://www.donland.ru
DBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBO 1o Hasioramu coopam PO www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayIMTOPHHU /IUIsl IPOBeeHHsT Y4eOHBIX 3aHATHIl - OCHAIEHbI 000pyI0BaHUEM
U TEXHUYECKUMU CPEACTBAMH OO0YUEHHUS.
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
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http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

ITomemenne 1Jisi cCaMOCTOSITeIbHON PadoOThI — OCHAIIEHBl KOMIBIOTEPHOH TEXHHMKOW C
BO3MOKHOCTBIO MOJIKIIIOUEHUsI K ceTh "MHTepHeT" n obecrneueHneM I0CTyma B AJIEKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeny OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HanmeHnoBanue noMenieHui

Anpec (MECTONIOTIOKEHHUE)
MTOMENIEHU

Aynurtopuss Ne 55 VuebGHast ayautopusi Jisi OPOBEJICHUS 3aHATHN JICKIIMOHHOTO THIIA,
CEMHUHAPCKOr0 THIA, KYPCOBOTO MPOEKTUPOBAHMUS (BBIMOJIHEHHS KYPCOBBIX paboT), TPpymmo-
BBIX U WHIMBHIYAJIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJS U MPOMEXYTOYHON aTTecTa-
[[MH, YKOMILJIGKTOBaHHAs CHELHATH3NPOBAHHON Mebenbio (pabouee MECTO MperogaBaTens,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBIN SKPaH).

TexHUUYEeCKUE CPeACTBa 00yUeHHs: Ha0Op NEMOHCTPAMOHHOTO O0OPYIOBaHHUS — HOYT-
oyk(Acer), mpoektop(Benq), mpoekunoHHBIN 3KpaH; TeneBm3op(Dexp) ydueOHO-HATIATHBIE
mocobus, obOecneynBaromie TEMaTHYECKHE WIDIFOCTPAHH, COOTBETCTBYIOIIHE paboumm
Y4eOHBIM IporpaMMaM - CTEHAEI (6).

Windows 10 Home Get Genuine JInmensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOJHO pacmpocTpaHsieMoe MponpHeTapHoe IporpaMMHoe obecnieuenne; Zoom Tapud
bazoserit CBoboHO pacnpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Co-
00/1HO pacnpocTpaHseMoe NpOoNpHUETapHOe MporpaMMHoe odecrieuenue; Yandex; 7-zip Cso-
6oan0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckast 00-
nactb, OKTAOpbCKUI paii-
oH, 11. IlepcuanoBckui,
yi1. KpuBonunsixosa, 1om
Ne 27

Aynuropust Ne 53a YueOnast ayauTopusi AJisl IPOBECHHS 3aHATHH JEKLMOHHOTO THUIIA,
CEMHHApCKOT0 THIIA, KypCOBOI'O IMPOEKTUPOBAHUS (BBIIIOJHEHUS KypPCOBBIX paboT), rpymo-
BBIX M WHIMBUAYaNbHBIX KOHCYJIbTALM, TEKYIIET0 KOHTPOJSA U HPOMEKYTOYHOW aTTecTa-
[IY, YKOMIUICKTOBaHHAsl CHELHAIU3UPOBAHHOIN Mebenblo (pabodee MECTO MpenomaBaTes,
CTOIIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

TexHUYeckue cpencTra o0ydeHns: HabOp JEMOHCTPAMOHHOTO 000PYIOBaHUS - HOYTOYK
(IepeHoCHOI), TPOeKTOp (MEpeHOCHOH), MPOSKIMOHHBINA JKpaH (IIEPeHOCHOI); ydeOHO-
HarJsiqHble MOCOOMs, 00ECIeUMBAIOIINEe TEMAaTHYCCKHE HINTIOCTPALIMH, COOTBETCTBYIOLIHE
paboynM y4eOHBIM IporpaMMam - CTeHIbI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacnpoctpansiemoe I10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader Cro-
0O0JIHO pacIpoCTpaHsieMoe MPOIPHETapHOe porpaMmHoe obecneuenne; Zoom Tapud bazo-
Bbiii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacrpocTpaHseMoe MporpueTapHoe nporpaMMHoe obecniedenue; Yandex; 7-zip CBoOOIHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckast 00-
nactb, OKTA0pECKUii paii-
OH, 11. [lepcuaHoBCcKui,
yi. KpuBomnuisikoBa, 10M
Ne 27

Kaburer Ne 45 IlomemieHue Ui caMOCTOSITENBHON paOOTHl (3JEKTPOHHBIA YHATABHBIN
3all), YKOMIUIEKTOBAHO CIEIHATN3UPOBaHHON (y4eOHOM) MeOenbio, OCHAIIEHO KOMITHIOTEP-
HOW TEXHUKOW ¢ BO3MOXKHOCTBIO OIKIFOUeHHS K ceTh "MHTepHeT" U 00ecredeHo T0CTyImoM
B 3JIEKTPOHHYIO HH(POpMaMOHHO-00pa30BaTebHYIO Cpely OpraHn3alny.

Windows 8.1 Jlunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensust Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice Crob6omuo pacnpoctpansiemoe I10, nuniensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO paclpoCTpaHseMoe MPONpHETApHOE MporpaMMHoe obecreuenune; MTC
Jlunk tapud Free Csobomuo pacmpoctpansiemoe I10, Suaekc Tenemoct CBOOOAHO pacmpo-
crpansiemoe 10 ; Yandex Browser CBobonHO pacnpocrpansemoe I10Yandex Browser Co-
6omHO0 pacnpoctpansiemoe [10; Jlabopatopus MMUC «AC «Harpyska» JloroBop 8630 or
04.10.2021 mexay ®T'BOY BO «Jlonckoit TAY» u OO0 «Jlaboparopust MMUC»; Jlabopa-
topuss MMUC [lexanat [Jorosop Ne3830-254 ot 14 anpens 2024 mexny ®PI'BOY BO «/lon-
ckoii TAY» u OOO «Jlaboparopus MMUCy»; Jlaboparopuss MMUC»IInane» Jlorosop
Ne3830-254 ot 14 ampens 2025 r. r mexny ®PI'BOY BO «lonckoit TAY» 1 OO0 «Jlabopa-
topus MMUC»; Cucrema kouteHT —punbrparun SkyDNS (SkyDNS arent) JloroBop Ne
2789-24 ot 16 mas 2024 1. r. OO0 «Cxkait/THC»; Dr.Web Jlorosop Ne PI'/A02040026 ot «05»
Deppans 2026 1. Mmexay DPI'BOY BO «Jllonckoit T'AV» um OO0 «KOMITAHUA
I'OHJAJIB®y; 7-zip CBoboano pacupoctpansemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpECKUii paii-
oH, 11. [lepcuaHoBCKuUH,

yi1. KpHBOIUIBIKOBA, TOM
Ne 27

Aymutopus Ne 62 IlomemieHne Ui XpaHEHHs M NPO(UIAKTHYECKOTO OOCTYyKMBaHUS

346493, PocToBckas 00-
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y4eOHOro 00Opy/ZOBaHUs, YKOMIUIEKTOBAaHHOE CIIELHAIM3UPOBAHHON MeOeNnblo Uil XpaHe-
HUsT 000pyHOBaHUs (CTOJIBI).

Texauueckue cpeacTBa oOydeHHs: HAOOp AEMOHCTPAIIMOHHOTO OOOpPYIOBAaHUS: TEICBH-
30p (mepeHocHoi) - 1, Bumeoruteliep (mepeHocHoi) - 1, HOyTOyK (mepeHocHOH) - 1, skpaH
(meperocHOH) - 1, mpoekTop (TIeperocHoit) — 1.

Windows 10 Home Get Genuine JInmensuss Ne 66241787 or 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OJHO pacrpocTpaHsieMoe MpornpHeTapHoe nporpaMmuoe odecrneuenue; Google Chrome
CBob6oano pacmpoctpansemoe [10, munensus freeware; Unreal Commander CBoOomHO pac-
npoctpansemoe [10, nunensus freeware; Zoom Tapud bazoseiii CBOOOIHO pacnpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoO0AHO pacnpocTpaHsIeMOe MPOIpHe-
TapHOe mporpaMmmHoe obecredenue; 7-zip Coboano pacrnpoctpansiemoe I10, GNU Lesser
General Public License; Yandex Browser CBoOoHO pactipoctpansemoe [10

nactb, OKTAOpbCKUH paii-
oH, 1. [lepcuanoBckuid,
yi.KpuBonuisikoBa, 10M
Ne 27
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