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1. HEPEYEHD IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 11O JIUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHMSA OBPA30OBATEJBLHOM ITPOTPAMMBI
1.1 TInanupyemsliii mpoiecc 0Oy4deHHs MO TUCHUILUIMHE, HAIpaBiieH Ha (OpMHUpPOBaAHHE CIEY-
IOIIUX KOMIIETCHIIUH:
YuupepcanbHuble komnerenuuu (YK):
- Cnoco0OeH OpraHu3oBBIBATH U PYKOBOAMTH pabOTON KOMaH[bl, BbIpabaThiBas KOMaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).
NHaukaTopbl JOCTHKEHUS KOMIIETEHIIUM:
- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)
- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO ISl JOCTHXKEHUs moctaBieHHoi nemn (YK-3.2)
Ob6menpodeccnonaabubie komnerenuuu (OIIK):
CriocoOeH ympaBisaTh KOJUIEKTUBAMH U OPTaHU30BBIBATH mpoliecchl mpouspozctaa (OIIK -6)
NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:
- [Inanupyet u opranu3syet npou3BoacTBeHHbIH mporecc (OITK-6.1)
- MotuBupyet u koutponupyet nepcoran npeanpustus AITK (OIIK -6.2)
1.2 [Tnanupyemble pe3yiabTaThl OOYUYCHHS MO TUCIUIUIMHE MEHEHKMEHT, XapaKTepPU3yIOINX
sTanbl (OPMHUPOBAHUS KOMIIETEHIIUH, COOTHECEHHBIE C IUIAHUPYEMBIMU pe3yJbTaTaMH OCBOEHHS 00-
pa3oBaTEeIIbHON TPOrpaMMbl MarucTpaTypbl 1mo HampasieHuto moarotoBku 35.04.05 CamoBoacTtBo

HaIIpaBJICHHOCTb Ca,I[OBOI[CTBO npcaACTaBJICHLI B Ta6J'II/II_Iei

[1naHupyemble pe3yapTaThl 00y4eHUs

Kon
KOMITE- Copnepxanue | Koan HauMeHOBaHHE
Tepmy| KOMUCTCHIMH | HHIMKATOpA JOCTIIKE- dopmupyembie 3HAHUS, YMCHUS U HABBIKU
HUS KOMIETCHIINH
1 2 3 4

YK-3 | Cnocoben op- | YK - 3.1 Opranusyert | 3nanue: CymHOCTH, QYHKUUNA U XapaKTePHBIX
TaHW30BBIBATh | © PYKOBOAMT PabOTOM | UepPT COBPEMEHHOT'O MEHEP)KMEHTA; OCHOBHBIX
U PYKOBOJUTH | KOMAHIBI TEOpUH U KOHILIETIHUN B3aUMOJCHCTBUS JItoAeH
pabotoii  ko- B OpTraHU3aIlMH, BKIOYasi BOIIPOCKI TPYIIIIOBOI
MaHJIbl, BBIpA- JTUHAMHUKH ¥ KOMaHI000pa30BaHUs
OaTpBast KO- Vmenue: ananu3upoBaTh W IEPEOICHUBATH

MaHJHYIO CTpa-
TETUIO IS JI0-
CTH)KCHUS  TIO-
CTaBJICHHOM
Leau

YK - 3.2 Bripabatsl-
BaeT KOMaHJIHYIO
CTpaTeTHio Ui  JI0-
CTHXKEHMsI TTOCTaBJICH-
HOH 1eNH

HAKOIUICHHBIN OIBIT B YIPABJIECHUU U HA 3TOU
OCHOBE NpUOOpeTaTh HOBbIE 3HAHUS; IpPUMeE-
HATh KOMaHJI000pa3yrole TEXHOJIOIUU B Iie-
JSIX peUIeHUsl JIOKaJIbHBIX 3ajlad, CBSA3aHHBIX C
NOBBIILIEHNEM A(PGEKTUBHOCTH yIpaBlieHYE-
CKOM NIeATEIILbHOCTH;

Hagvix: OLeHKH NTepcoHana sl ONTUMAJIbHOTO
moadopa cocTaBa KOMaH bl

Onvim OdesmenvHocmu: TPUMEHATh KOMaHJIO-
o0Opa3yromue TEXHOJOTUU B UEJSAX PEIICHHS
JIOKQJIBHBIX 3a/lay, CBSI3aHHBIX C IOBBIIICHUEM
3 PEKTUBHOCTH YIPABICHUYCCKOW NEATEIBHO-
CTH

3unanue: mpouecca, IPUHLIUIIOB, POPM U METO-
JIOB NIPUHATHS U peaIN3allii yIpPaBIEHUECKUX
peneHui; CTpaTeru u MIPUHIIN-
OB KOMaH/HOW pPabOThl, OCHOBHBIE XapakTe-
PUCTHKH OPraHU3alMOHHOTO KJIMMaTa U B3au-
MOJIECTBHUS JTIOAEH B OpraHu3aluu;

Vmenue onpenensitb CTpaTeruio U TaKTUKY
(GbopMHUpOBaHHUS  KOMaHJbl,  OCYIIECTBISTh




YIPABJICHUE MAJIOM TPYIIOW, NMPUMEHSAS CO-
BPEMEHHBIE METOJbI YIIPABJICHUS, OMNpese-
JSTh CTUIIb yIpaBJICHUS U ¢ pexTuB-
HOCTbh PYKOBOJICTBA ~KOMAHJIOH; OLICHHBAThH
YPOBEHb pa3BUTHUSl KOMaHIBI B IpoIEcce J10-
CTH)KCHUS] HAMEUCHHOM 11N

Hasvik: opranuzanuy U yrpaBlieHHs KOMaH/I-
HBIM  B3aMMOJICHICTBHEM B PEIICHUH I1OCTaB-
JICHHBIX II€JIeH; CO3JaHKs KOMaH[bI 11 BbI-
MOJTHEHUS TPAKTUYECKUX 3a/1a4

Onvim OesimenbHocmu: CaMOCTOSITEIBHO Pa3-
pabaTbeIBaeT, ¢ y4eToM crenuduKe 3a1ad cTpa-
TETUYECKOTO Pa3BUTHsI KOHKPETHOH OpraHu3a-
LMY, MOJIHOMACIITAOHbIE MPOrpaMMBbl MO CO-
3[JAHUIO PeaIbHO (PYHKIIMOHATBHBIX KOMAH/

OIIK -

CrocobeH
YIIPaBIISTh
KOJIJIEKTUBAMH
U OpTraHU30BHI-
BaTh IIPOIECCHI
MIPOU3BOJICTBA

OIIK - 6.1 ITnanupyer
U OpraHu3yeT MpOou3-
BOJICTBEHHBIH MPOILIECC

OIIK - 6.2 MoTusupy-
€T U KOHTPOJIMPYET
MepcoHall  Ipeanpus-
tus AIIK

3Hanue: OCHOB M 3aKOHOMEPHOCTEH IJIaHUPO-
BaHUS W OPTaHU3AIMH MTPOU3BOJICTBA HA TIPE]I-
IPHUATHAX, TPUHIKIOB, (JOPM M METOJOB pa-
IIUOHAIILHOW OpTaHHU3AIMH MTPOU3BOICTBEHHBIX
npoIieccoB, obecrnedeHuss (HyHKIIMOHHUPOBAHUS
U Pa3BUTHS MPOU3BOJICTBEHHBIX CHUCTEM; (ak-
TOPOB BHEIIHEH ¥ BHYTPCHHEU CpPEIbl

Vmenue onleHUBATh 3aTpaThl U U3MEPSITHh OT/A-
4y MPOU3BOJCTBEHHBIX PECYPCOB, OINPEILIISAThH
3¢ (HEKTHBHOCTH MPEIaraeéMbIX MEpPOTPUITHN
U TNPUHUMACMBIX PEIICHHUH; aHAIM3UPOBAThH
BHEIIHIOI M BHYTPEHHIOK CpEIy OpraHu3a-
I[1H, BBISABJISATH KJIIOYEBBIE DJICMEHTHI U OLIEHU-
BaTh UX BIUSHUEC HA OPraHU3aIUIO

Hasvix:  pacueTta  OCHOBHBIX  TEXHHUKO-
9KOHOMMYECKHX IOKa3aTeliel MPOU3BOJICTBEH-
HOHM JCSITeNbHOCTH; WCIOIH30BAHUS TPHHIIH-
OB U METOJUK COCTaBIIEHHS IJIAHOB M TIPO-
THO30B Pa3BHUTHUS MIPEIITPHUSITHS

Onvim desamenvrHocmu. BBITIOIHEHUS PAcUETOB
pu pa3paboTKe MPOEKTOB OPTaHU3AIMH IPO-
U3BOJICTBEHHBIX IPOIIECCOB, BBIOOpE M 000C-
HOBaHUH TMPHUHIIMIIOB, (OPM H METOJIOB Opra-
HU3AIMU TPOU3BOJCTBA, OIIEHKE SKOHOMHYE-
CKOll 3¢ (}EeKTUBHOCTH pPAa3BUTUS IPOU3BOJI-
CTBEHHBIX CHUCTEM.

3Hnanue: OCHOBHBIX YIIPABICHUYCCKUX ()YHKITUH:
OPUHSTUS PEHICHUN, OpraHu3aluyd, MOTUBU-
pOBaHWMS, KOHTPOJISI U METOJIOB UX peayn3a-
MM, OCHOBHBIX CIIOCOOOB paspelieHus KOH-
(GIVKTHBIX CUTyallMd TIPU TMPOCKTHPOBAHUH
MEXJIMYHOCTHBIX, TPYIIOBBIX U OpraHU3allH-
OHHBIX KOMMYHUKAIIU{ B OpPTaHU3aIlMA HA OC-
HOBE COBPEMEHHBIX TEXHOJIOTUW YIpPaBICHUS
TIePCOHAIIOM

Vmenue pazpabaTeiBaTh U BHEAPSATH OPTaHU3a-
IIMOHHO-YIIPABJICHYECKNE peIIeHus B cdepe
MOTHBAIIMM U CTUMYIUPOBAHUS TPYHAA; pa3pe-
marh KOH(QJIMKTHBIC CHUTYallMd MPU MPOSKTH-




POBaHUM MEXIUYHOCTHBIX, TPYIIIOBBIX U Op-
TaHW3aLUOHHBIX KOMMYHHKAIMii B OpraHu3a-
LIMM Ha OCHOBE COBPEMEHHBIX TEXHOJOTUI
YIIPaBJICHUS IIEPCOHATIOM

Hasvix: ouenkn 3((HEKTHBHOCTH CHCTEMBI MO-
TUBALlUU U CTUMYJIUPOBAHUS; HCIOJIb30BaHUS
COBPEMEHHBIX METOJIOB U NPUEMOB B paspelie-
HHM KOH(JIMKTHBIX CUTyalHii; pa3paboTKu Ipo-
LEeAYyp, METOI0B KOHTPOJISI U OLIEHKU JESTEIb-
HocTH nepcoHana npeanpustus AlIK.

Onvim OesimenvHocmu: HAKAIIUBATh OIBIT
JESTENIbHOCTH, IPUMEHSISI Ha IPAKTUKE HAaBBIKU
OLIEHKU 3((EKTUBHOCTH CHCTEMbl MaTepUallb-
HOTO U HEMATEpPHAIbHOTO CTUMYJIUPOBAHUSA,
KOHTPOJISI 3a TPYNOBOM M MCIIOJIHUTEIbCKON
JuciuiuinHol Ha npeanpuaruax AITK.

2. OFBEM JUCHUIIJIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKUX YACOB, BBI/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C ITPEIIOJABATEJIEM U HA CAMOCTOSATEJIBHY IO

PABOTY OBYUAIOIIIUXCHA
KonrakTHas pa6ora ¢ npenoaaBaresneMm | Camoctosi- | @opMa npomexy-
Tpynoem- N
.. | IIpakTnu. | KontakTHas padora | TeJbHas | TOYHOH arrecra-
cemecTp| Kocth |Jleknmii, <
3aHSITHH, | HA MPOMEKYTOUHYIO [ palora, | mum (3K3./3a4er ¢
3.E./4ac.| wyac.
qac. aTTecTalmio, yac. qac. OLIEHK./3a4€eT)
ouHasi popma o6yuenusi 2024, 2025 rog Habopa
1 | 4144 | 16 | 16 | 0,2 | 1118 | 3aueT
3aouHas popma o0yuenus 2023, 2024, 2025 rox nabopa
1 | 4144 | 6 8 | 0,2 | 1298 | 3auer

3. COAEP) KAHME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE 11O TEMAM
(PA3AEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATUI

3.1 CtpykTypa IUCIHILIMHBI COCTOUT U3 PA3/IENoB (TEM):

CTpyKTypa AMCUUILIMHBI

Tema 1. MeTojosiornuyeckre OCHOBBI MEHEKMEHTA

Tema 2. O011ast KOHIICTIIIUS MEHEPKMEHTA OpraHu3aiiui. MeTo/bl aHau3a BHYTPEHHEH U BHEITHEH
CpeJibl OpraHHU3aInH.

Tema 3. Opranu3zanus 1 ynpasjieHHe IPOU3BOICTBEHHBIM NTPOLIECCOM

Tema 4. Biactb 1 1uaepcTBo. PYKOBOIUTENb B CUCTEME YIIPABICHUS.

Tema 5. [Ipoliecc npUHATHA U peaTn3aluy YIPaBICHUYECKUX PEHICHUH

Tema 6. praBJ’ICHI/IC MEPCOHAJIOM OpraHu3alnu. KOMaH,Z[OO6pa3OBaHI/IC

Tema 7. MoTuBanys 1 KOHTPOJIb TPYJOBOH AeITeNbHOCTH Ha npeanpusaTusax AIIK

Tema 8. Ouenka > QeKTUBHOCTH yIIpaBJIEHHsI arpONPOMBIIITICHHBIM TPEINIPUSTHEM




3.2 ConeprkaHue 3aHATUHN JIEKIIMOHHOTO THUIIA MO JUCIUILIMHBI, CTPYKTYPUPOBAHHOE 10 pa3jie-
JlaM C YKa3aHHeM OTBEJICHHOT'0 Ha HUX KOJIMYECTBA aKaJeMUYECKUX YacOB U BHJIOB 3aHSTUH:

KoJ-Bo yacoB

HaunmeHnoBa-
0YHO |3204HO
Ne R bS aend Kpatkoe cogep:xkaHue pa3aesia 2023
(TeMbl) qHC- 2024, ’
IUILTHHBI 2025 2024,
2025
1. | Metonoio- CymHoCTh M pOJIb MEHEKMEHTAa B COBPEMEHHBIX YCIOBUSX.
rudyeckue oc- | O61mast Teopust ynpaBiaeHUs. ACIEKThI, CTPYKTypa U 0a30BbIe
HOBBI Me- | MoJienu Teopun MeHemkMeHTa. CyObeKT U 0OBeKT yrpasie-
HEHDKMEHTA HUA. MEeHeDKMEHT KaK HayKa U MpakTHKa yrpasieHusa. Hayu-
Hasg mkoja ympasinenus: D.Y. Teitmop, ®. [mnbper, JI.
I'un6per, I'.I'anrt, I'. OMmepcon, I'. @opa. AaMUHUCTpaTUBHAS 2 0.5
mKkona: GyHKIUM MeHepkMeHTa U 14 npuanunoB A. daitons.,
Teopus OGropokparuu u panumoHanbHocTd M. BebGepa. llkona
YEJIOBEUECKUX OTHOILICHUH: D. Meio u XOTTOpHCKHUE HcClie-
nosanus, M. I1. @omnerr, [1Ikosia moBeieHUECKUX HAYK.
2. | Obmas xoH- | Ilonstie opranmzanuu. CHCTEMHBIH MOIXox K (HopMUpOBa-
HeNIUsl Me- | HUI0O U HMCCIEIOBAaHUIO CTPYKTYpPHl U (YHKIUH OpraHu3alii.
HEJDKMEHTA OO01ure xapakTepucTUKU opraHuzanuil. OpraHuszanus Kak oT-
OpraHu3aiuu. | Kpeitas cucrema (Tektonorusi bornanosa A.W. Teopust OTKpbI-
Meroas! TeIX cucteM A. bepranangu, Teopus >XU3HECTIOCOOHBIX CH-
aHaiau3a ctem C.bupa). ®opmanbshbie U HedopMaIbHble OpPraHU3ALINU.
BHyTpeHHeH | CTpoeHHE OpraHu3alMHi: OPraHW3aIMOHHO-YIIPABICHUYECKUE
U BHEIIHEW | CTPYKTYypbl  (IMHeWHas,  (yHKUUMOHANbHAs,  JUHEHHO-
cpenbl opra- | yHKIMOHANbHAs, I[ITa0Has, JAWUBU3MOHANIbHASA, MaTpUYHas, 2 1
HU3aI1H. MPOEKTHasA, CeTeBas, BUpTyaiabHasi). HopMmbl ympaBisiemocTu
OpraHu3aluen.
AHanu3 CUIBHBIX U cladbix cTopoH (upmbl. Kiaccuyeckue
MOJICNIA CTPATErHYeCKOro TMO3UIIMOHUPOBAHUS OPTaHHU3alUU
Bo BHemHeld Mukpocpene (BCG, GE/McKinsey, Shell/DPM,
ADL u Xodgepa-lllennena, SWOT — ananuz); Marpuna .
AHcodda. Tpéxmepras cxema Abemnsi, 1EI0BON KOMIUIEKCHBIH
ananu3 PIMS.
3. | Opranmzarus | OOuye 3aKOHOMEPHOCTH, OCHOBHBIC MPUHIIUITBI OPTaHU3AINH
U yIpaBie- | IPOU3BOJCTBEHHOro mponecca. OCOOEHHOCTH CETbCKOXO035ii-
HUE TPOU3- | CTBEHHOTO Mpou3BojacTBa. OpraHu3anus HCIOIb30BaHUS pe-
BOJICTBEHHBIM | CYpCOB mpeanpusitus. Creruanu3aius Mponu3BoJICTBA
IIPOLIECCOM TexHomorus MIaHOBOIO MPOoliecca Ha MPEANPUITHIX . Xapak-
TEPUCTUKA CYIIHOCTU U 3HAYEHHS OCHOBHBIX METOJIOB TUIAHU-
poBaHUsA 2 0,5
CylrHoCTh U COJEpKAHUE CTPATErHYECKOrO IUIAHUPOBAHUS.
DJIEMEHTHI CTPATErM4eCKOro MIAHUPOBAaHUA. DTallbl Mpolecca
CTPaTeTUYeCKOro TUTAaHUPOBAaHMSA. BUABI TONTOCPOYHBIX TLIa-
HOB. CyIIHOCTh U COAEpP>KaHUE TAKTUYECKOIO TUIAHUPOBAHUS.
CrpyKTypa TaKTHYECKOTO IUIaHa Npeanpuarus. Tekymniee mia-
HupoBaHue. OnepaTuBHO-MPOU3BOJICTBEHHOE IJIAHUPOBAHUE
4. | Bnacte u nu- | [lonstrie Bnactu u BiwstHUA. Tumbl Bractu. Dopmbl BIacTH U
nepctBo. Py- | nusiHus . Teopuu MTUAEpCKUX KauecTB: vccienoBanus Panbda
koBoauTenb B | Ctorauima u YoppeHna bennuca. Konuenuuu 1uaepckoro mo-
CUCTEME BeJIeHUs: Tpu cTuiia pykoBojacTBa K. JleBuna, cucremsl ynpas- 2 1
ynpasienus. | aenus P. Jlalikepta, uccinenoBanuss MUYHTaHCKOTO YHUBEPCHU-
TeTa, UCCIeIOBaHMs yHHUBepcuTeTa mrata Oraifo, ympaBiieH-
yeckasi penietka brnelika u1 Moyron. KoHnenuus Bo3Harpax-




HaumenoBa-

HHe pa3jeJia

(TeMbl) aHC-
HUIJINHBI

Kpartkoe conep:kanue pa3nesia

KoJ-Bo yacoB

OYHO |3a0YHO

2025 '

2025

NEHUs W Haka3aHus. 3aMeHuTenH jujaepcrBa. CUTyallMOHHbBIE
MOJIeM JIJepcTBa: Mozenb TanHeHOayma-IlImuara, momens
dunnepa, MOACHIb «IyTh-IEAb» Mutuemia u Xaysa, MOJECIb
Xepcest u bnanuapna, mogens Ctuncona-Jlxoncona. CpaBHu-
TebHBIA aHAJIW3 CUTYAllMOHHBIX Mojenei nuaepctBa. Cutya-
[MOHHBIN aHAIN3 XapakTepa d(H(PEeKTUBHOTO JIMaepa: KOHIICTI-
1Usl aTpUOYTUBHOTO JIMAEPCTBA, KOHLEHIUS XaprU3MaTH4eCKO-
ro JUAEPCTBA, KOHIEMIHUs IMpeodpasyromero (TpaHchopmu-
PYIOILEro) ITUAEepPCTBA WK JIMAEPCTBA AJIsi U3MEHEHU, UHTEep-
AKTUBHOE PYKOBOJICTBO, CEPBUCHOE PYKOBOJICTBO, KOYUHHT.
Knaccudukanum ynpaBineHueckux poseil. [lenerupoBanue
MOJIHOMOYHI B CUCTEME MEHEDKMEHTA.

IIponecc
NPUHATUS U
peanuzanuu
yIpaBJicHYE-
CKUX  pele-
HUH

[TpoGnems! u pemienus. PaunonansHocTh pemenus. [loBeaen-
YECKHE MOJENM NPUHATHA pelleHui. PanyoHanbHas opraHu-
3anud mpolecca nNpuHATUs pemeHud. [logxoas! k ydactuio B
OpUHIATUU perieHui. DakTopbl, OKa3bIBAIOLIME BIUSHUE Ha
npuHsaTHe pemeHud. OCHOBHBIE TpeOOBaHUS, IPEAbABIsIEMbIE
K peleHn0. MeToibl 1 METOAUKH, UCIIOIb3YEMBIE B IIPOLIECCE
IpUHATHA pelieHnii. CxeMa mnporecca IpUHATHS yIIpaBiIcHYEe-
CKMX pemieHud. Mojenu NpuHATHS PEIIEHUN B yCIOBUAX He-
onpeneneHHOCTH. [IpouleccHblil MOAXOX:  YIpPaBJIEHYECKUE
npouecch! (yrpaBiIeHYECKUE IIUKIIbl), IPUHATHE PEIICHUN Kak
IpoIecC, PEUMHKUHUPHHT OU3HEC-TIPOLIECCOB.

Onenka 3¢ (eKTUBHOCTH MPUHSTHIX PEHICHUH.

Ynpasnenue
MEPCOHAIIOM
OpraHu3aIu.
Komann000-
pas3oBaHUe.

Cucrema ynpaBieHHs NEpCOHAIOM opraHuzanuu. Ilonstue u
AJIEMEHTHl CUCTEMbl YIPABJIEHUS NEPCOHATIOM. AHaNHU3 KOH-
Henuui ymnpasieHus: nepcoHanoM. [lnanupoBanue nmorpeGHO-
ctu B nepconaine. [log0op u paccTtaHOBKa mepcoHasna: MOHs-
TUE, IPUHIUIIBI, KPUTEPUHU. AyIUT NIEPCOHANA.

CymurHocTh KOMaH1000pa30BaHMsI, KOMaHJa U TPyIMa: CXOJ-
cTBa U oTaMuusi. OCHOBHbIE (DYHKIMHM KOMaH[bl. Tunosorus
posieit B komaHzae. JINUHOCTHBIE OCOOEHHOCTH, BIUSIOIINE Ha
paboty B komanae. Komanna pykoBoauteneil. ransl Gopmu-
poBaHus KOMaHJbl. JKU3HEHHBIN HUKI KOMaHJ. THCTpyMEHTHI
yIpaBiIeHUS KOMAaHIHBIMM B3auMOOTHOLIEHUsAMH. Dopmupo-
BaHUWE KOMAaHAHOIO Jyxa. TpeHMHI KOMaHJHOW CBHITPOBKH.
Pa3BuTHe OpraHM3allMOHHONW KYJIBTYpbl U €€ BIMSHHUE Ha I10-
BEJICHHE YYaCTHUKOB KOMaHJbl. CTpaTeruss «XOCHH KaHPH».
Crpareruu ynpasieHHsI KOH(IMKTaAMU B KOMaH/IE.

Pacuer skoHOMMUecKON M conaibHON 3()PEeKTUBHOCTH KO-
MaHJ. 3aTpaTHbIE METO/bI OLEHKU TpyJa M BKJIaJa y4acTHHU-
KOB B pe3yJIbTaT KOMaH/IbI.

MoTtuBanusa u
KOHTPOJIb
TPYIOBOM
JIeATCIBHO-
CTU Ha Tpe-
MIPUSATHSIX
AIIK

VYmpaBieHne cuCTEMOW MOTHUBALMM U CTUMYJIUPOBaHUS TPY-
noBoM AesitenbHOCTH. Hampasnenusi, GopMbl U METOJIbI MaTe-
PHAJIBHOTO JEHE)KHOTO U HEJIEHE)KHOT'O CTUMYJIMPOBAHUS TIEP-
COHasa.

TexHonoruu (GpopMHUPOBaHUS U COBEPIICHCTBOBAHUS CHUCTEMBI
MOTHBALIMM U CTUMYJIMPOBAHUS TPYAOBOHl nesrenbHOCTH. Op-
raHW3alMOHHBIE U COIMATIbHBIE ()OPMBI MOTHBAIIHH.




Kox-Bo yacos
Haunmenosa-
O4YHO |3204HO
Ne HHue pasje/ia Kpatkoe cogep:xkanue pa3aesia 2023,
(TeMbl) aHC- 2024,
U ILIAHEI 2025 Aoz
2025
TpeboBanus k 3p(HeKTUBHON cUCTEME KOHTPOJIS U MX MPAKTH-
4ecKoil peanu3zanuu. MexaHu3Mm (QYHKIMOHUPOBAHHUS M WH-
CTPYMEHTBl YIPABJICHYECKOrO0 KOHTPOJS Ha MpeIlpUsTUU
AIIK. Buapl pearnpoBaHusi Ha BEPTUKAJIbHYIO U TOPU30HTAIIb-
Hyt0 HH(popmaruto. Peakius oOIIECTBEHHOCTH Ha JEHCTBUS
OTJENIbHBIX pAOOTHHUKOB.
Kontponb u ouenka 3¢ppeKTuBHON NESITEeNbHOCTH B CUCTEME
MOTHUBAINH TPYa.
8. | Onenka »9¢- | OcHOBHBIC TOHATUS d(PPEKTUBHOCTH YIpaBICHUS MPEANPUS-
¢dextuBHOcTH | THeM AIIK. ITokazarenu s¢dextuBHoro ynpasienus. Ilogxo-
ylnpaBJIeHUs | Abl K pacueTy Imokaszarened 3(QGEKTUBHOCTH YyIpaBJICHUS.
arporpo- Onenka 3¢ dexTuBHOCTH yrpaBieHus. Pa3nmuuHbie METOIMKH 2 0,5
MBILIUICHHBIM | OLEHKH 3(QeKTUBHOCTH ympasieHus. JluarpamMmma OLIEHKH
npeanpusTi- | 3QPEKTHBHOCTH yIpaBIeHUs (IPUYNH U PE3yJIbTATOB).
eM.
Hroro: 16 6

3.3 ConeprkaHne MPAKTUICCKUX 3aHATUH MO JUCHUILIMHE, CTPYKTYPHPOBAHHOE TIO pa3JieiaM C
yKa3aHHWEM OTBEJIEHHOTO Ha HUX KOJMYECTBA aKaJeMUYECKIX YacOB U BUOB 3aHSITHIA:

Haumeno- Bun te- Kos1-Bo yacoB
BaHHE pa3- Ne n HazBanme CEMHUHApoOB / NPAKTHYCCKHUX 3aHA- Kyliero KoH- OYHO 3A09HO
Ne| nesa (Tembl) | THH / 1aGOPATOPHBIX PadoT / KOJJIOKBUYMOB. Buo TPOJIst 2024 2023,
JUCIIIII- UHHOBAUUOHHBIX (hOpM 3aHAmMUIL. 2025’ 2024,
JIMHBI 2025
1 | Meronono- | CymHOCTh U POJIb MEHEKMEHTa B COBpeMeHHbIX | OleHKa npa-
TUYECKUE ycnoBusix. OOmiast Teopust ynpaBieHUs. ACHEKThl, | BHJIBHOCTH
OCHOBBI CTPYKTypa u 0a30Bble MOJEIH TEOPUU MEHEIK- | BPINOTHCHUA
MEHEK- menTta. CyObeKT M 0OBEKT ynpapieHus. Menemk- | TOCTOBBIX
MEHTa MEHT KaK HayKa M NMPaKTHKa yrpapieHus. Hayg- | 3AaHHM,
Hasg 1mkona ymnpasieHus: D.Y. Teinop, . HalTHCarHe
T'un6per, JI. Tunbper, I'.I'antt, I'. DO™mepcon, T poliana 2 1
®opa. AIMUHUCTpAaTUBHAS 1IKONA: QYHKIUU Me-
He/pKkMeHTa U 14 npunuunos A. ®aiioins., Teopus
Oropokpatuu u paruoHambHOocTH M. Bebepa.
[Ilkona 4YenoBeueckUx OTHOLIEHMH: J. Meio u
XorropHckue wuccinenoBanug, M. II. ®omnerr,
[ITkoa MOBEAEHYECKHUX HAYK.
2 | O0mas [Tonsitue opranmzamuu. CucTeMHBIM Moaxon K | OueHka mpa-
KOHIENIUS | (GOPMUPOBAHUIO U HCCIECAOBAHUIO CTPYKTYpbl M | BHIBHOCTH
MEHE K- dbyakumii opramzanuu. OO0mMe XapakKTepuCcTHKYN | BPITOTHCHHIA
MeHTa Op- | opranusanuii. OpraHuszanus Kak OTKpbITas cu- |7OTMICCKIX 1
ranu3anuu. | ctema (tekrosnorusi bormanosa A.U. Teopust ot- TCCTOBBIX
MeTtoasl KpbITBIX cucteM A. bepranandu, Teopus xusne- SAJARIH, KeH- 2 1
aHaimsa criocobnbix cucrem C.bupa). ®opmanbHble U He- C(:Hz::;};(a-
BHYTpeHHell | GopmanbHbie opranusanui. CTPOCHHE OPraHm3a- | sqyqy panu-
¥ BHEIIHEH | UK. OPraHM3alMOHHO-YIPABICHYECKHE CTPYKTY- | capme n0Kia-
cpeasl op- | ppl  (uHEHHas, (yHKIUOHAIBHAS, JIMHEHHO- na
raHu3anuu. | QyHKIMOHANbHAsI, IITa0Hasi, JWBHU3MOHAJIbHAS,




Haumeno- Bun te- KoJi-Bo yacos
BaHHe pa3- Ne ¥ Ha3BaHWe CEMMHAPOB / MPAKTHYECKHX 3aHsi- | KYIIEro KOH- | O4YHO | 3204YHO
Ne| nesa (Temsl) | THH / 1a60pPaTOPHBIX PadoT / KOJJIOKBHYMOB. Buo TPOJIst 2024 2023,
JUCIUII- UHHOBAUUOHHBIX (hOPM 3aHaAMUL. ! 2024,
JIMHBI AU 2025
MaTpuyHasi, MPOEKTHas, CeTeBasi, BUPTYyaJibHasA).
Hopwmpbl ynpasisieMmocT Opranu3aiuei.
AHanu3 CHJIBHBIX M Cla0bIX CTOPOH (UPMBIL.
Kiaccuueckue mozenu cTpaTeru4eckoro Mno3uiiu-
OHMPOBAHMS OPraHU3alUMU BO BHEIIHEW MHUKPO-
cpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-lllengena, SWOT — ananuz); Marpuna
N. Aucodda. Tpéxmepnas cxema Abernsi, 1eT0BOK
KOMIUIEKCHBIN aHanu3 PIMS.
3anamue ¢ UCnoOIb306aHUE MEMOOA AHAIU3A KOH-
kpemuwlx cumyayui - Keiic-cmaou)
3 | Opranmza- | O0mue 3aKOHOMEPHOCTH, OCHOBHBIC MPHUHIUIIEI | OLeHka mpa-
ous U | OpraHu3anyu  IMIPOU3BOACTBEHHOIO  Iporecca. | BHIBPHOCTH
yrnpapieHue | OCOOEHHOCTH  CeIbCKOXO3IUCTBEHHOTO Mpoun3- | BRITOTHCHHUA
npou3BoA- | BoacTBa. OpraHmM3anus MCIONIb30BaHUA pecypcos |TOTHICCKIX 1
CTBEHHbIM | mpeanpusatus. Crnenuanuzanus Ipou3BOJACTBA TCCTOBBIX |
nporeccoM | TexHonorusi MmiaHoBOTO Ipolecca Ha MpeAnpus- 3?5}?};“2/’1;{;3
TUSX . XapaKTepUCTUKA CYIIHOCTH M 3HAYCHUS IHOHHBIX
OCHOBHBIX METOJIOB IIJTAHUPOBAHUS 337124, HAIIH-
CyIHOCTh ¥ COJEPIKAHUE CTPATETMYECKOIrO IUIA- | capye mOKIIA-
HUPOBAHUA. DJIEMEHTHI CTPATErHYE€CKOTO TUIaHU- na 2 1
poBaHuA. DTambl Ipolecca CTPATErHyeckoro Imia-
HUpoBaHuA. Bunpl nonarocpounsix miaaHoB. Cyii-
HOCTh U COJEp>KaHHE TAKTUYECKOTO ILIaHUpPOBa-
Hus. CTpyKTypa TaKTUYECKOTO IJIaHA MPEAnpusi-
tuss. Tekymee mmianupoBaHue. OnepatuBHO- | OLEHKHU MO
MIPOU3BOJICTBEHHOE TUIAHUPOBAHHE uToram cobe-
(Banamue ¢ ucnonvioeanue memooa aHAIU3A KOH- | CeIOBAHUS,
kpemnoix cumyayuii - Cumyayus — npoonema; Cu- ¢ponTans-
myauml—uﬂmocmpauuﬂ) HEBIH 0Ipoc
4 | Bnacts  u | [lonsatue Bnactu u BausHus. Tunsl Baactu. @opmsl | OueHka mpa-
JUAEPCTBO. | BIACTH U BIMAHUA . T€OpHUM TUAEPCKUX KadecTB: | BHIBHOCTH
PykoBoau- | uccnenoBanust Panbda Crormumna u Yoppena | BPIIOTHCHHA
Tedb B CH- | bennnca. Konuemnumu auMaepckoro mnoegenus: |1OTHICCKIX T
cTeMe Tpu ctwis pykoBoiactBa K. JleBuHa, cuctembl TeCTOvBHXv
yIpasBJie- ynpasienus P. Jlalikepra, uccinenosanus Mwuuu- 3:3;“;“;;(;:
HUSI. TaHCKOTO YHMBEPCUTETA, UCCIEIOBAHMA YHUBED- | 1o b
cutera wmrara Oraido, ympaBieHYECKas PEIICTKA | 5q:04q gamm-
breiika 1 Moyron. KoHuenuus BO3HArpax)uaeHus | capgpe nokia-
M HakazaHus. 3aMeHuTeNu JmjaepcTBa. CuTyaru- na 2 1
OHHBIE MOJIENIN JTUAEPCTBA: MOJIeNIb TaHHeHOayma-
[[Imunra, Mmogens Puiepa, MOAEIb «ITYTh-1IEJIb
Muruemia u Xay3sa, Mmogens Xepces 1 binangapna,
Moaenb CrtuHcoHa-J[>koHCcOHa. CpaBHUTEIbHBIN
aHAJIM3 CUTYAI[MOHHBIX Mojened nuaepcrBa. Cu-
TyallUOHHBIM aHanu3 XapakTepa 3¢P(EeKTUBHOTO
Tuepa: KOHIIEMIUS aTpUOyTUBHOTO IHJEPCTBA,
KOHIICTIIINST XapU3MaTHYECKOTO JHUEPCTBA, KOH-
neniust npeobpaszyromiero (TpanchopMHUpYOIIIE-




HaumeHo- Bun te- Kon-Bo yacoB
BaHHeE pa3- Ne 1 Ha3BaHWe CEMUHAPOB / MPAKTHYECKUX 3aHs- | KyIIero KOH- | OYHO | 3204HO
Ne| nesa (Temsl) | THH / 1a60pPaTOPHBIX PadoT / KOJJIOKBHYMOB. Buo TPOJIst 2024 2023,
JUCIUII- UHHOBAUUOHHBIX (hOPM 3aHaAMUL. 202 5’ 2024,
JIMHBI 2025
ro) JUAEpPCTBA WM JIMAEPCTBA JIs M3MEHEHMH,
MHTEPAKTUBHOE PYKOBOJCTBO, CEPBUCHOE PYKO-
BOZCTBO, KOYYHHT.
Knaccudukanum ynpasnendeckux poneit. [leme-
TMPOBAaHUE IOJHOMOYUN B CHUCTEME MEHEIKMEH-
Ta.
3anamue c ucnonv3oeanue memooa ananu3a KoH-
Kpemnwix cumyauui - Keiic-cmaou)
5 | TIpouecc [IpobGnembr u pemenus. PanmonansHOCTH pemie- | OueHka mpa-
npuHATUA U | HUA. lloBeneHdeckue Moenu NpUHATUSA pELICHU. | BHIBHOCTH
peanu3anuu | PanmoHanpHas opraHu3amus Ipolecca MPUHSTHs | BRITOJHCHHA
ynpasyieH- | penrenus. [1oaxoabl K y4acTHIO B NPUHATHH pe- |TOTHICCKHIX H
YecKHX pe- | meHuil. MaKTOPhI, OKA3BIBAIOIIME BIHMSHHE HA | oo obPX
HICHUHI npuHsaTHe penieHuid. OcHOBHBbIE TpeOoBaHUS, 3?5;“:12;;{;3
IIPEIBABISAEMBIE K PEIICHUIO. MeToIbl U METOIU- IHOHHBIX
KM, HCIONB3YeMbIC B MPOLECCE MPHHATUSA PELIC- | 5q1ay yamy-
Hui. Cxema nponecca NPUHATUS YIPABICHYECKHX | cappe noka- 2 1
peuieHuii. Mozenu NpuHATHSA PELICHUHN B YCIIOBU- na
AX HeonpeneneHHocTd. IIpoueccHeld  moaxon: |MuauBuy-
yIpaBjieH4YeCKHe Ipouecchl  (YIpaBIEHUYECKUE |albHBII
LMKJIBI), IPUHATHE PEIICHUH KaK MPOLECC, PEHH- |0mpoc
KUHUPUHT OM3HEC-TIPOLIECCOB.
Onenka 3¢ (eKTUBHOCTH MPUHSTHIX PEIICHUH.
(3amlmue C UCHOIb306AHUE MEMOOA AHAIU3A KOH~
Kpemuwvix cumyayuii - Cumyayus — npoonema; Cu-
myayua-uniocmpayus)
6 | Yopasne- Cuctema ynpaBieHHs MEPCOHAIOM opraHusauuu. | OueHka npa-
Hue 1nepco- | [IoHaTHE M DIIEeMEHTBI CHCTEMBI YIPABJICHUS Iep- | BHIBHOCTH
HAJIOM Op- | COHAJIOM. AHaJIW3 KOHIEMIUI ymnpaBieHus mnep- | BRITOTHCHHA
raHM3aluy. | COHanoM. IlmanupoBaHMe MOTPeOHOCTH B mepco- |TOTHICCKIX 1
Komanmo- | Hame. ITom6op M paccTaHOBKA MepCOHANA: MOHS- | oo orPiX
oOpa3oBa- THE, IPUHIUIIBL, KpUTEPUHU. AyAUT IIepCcoHaa. 325;“;“2;;(?_
HUE. CymHoCcTh  KOMaH/I000pa30BaHMs, KOMaHAA M I_II/IOHHLI})](
Tpynma: CXOACTBA M OTIHIMA. OCHOBHBIC (PYHK- | 5570y namm-
oMU KoMaHjbl. Turmosnorus pojaed B KOMAaHIE. | camme mokia-
JInuHOCTHBIE OCOOEHHOCTH, BIMSIOLINE Ha paboTy na
B kxoManue. Komanga pykosogurenei. Otanbl | KoHTPOIb- 5 1
(bopmupoBanus xomanabl. JKU3HEHHBIA LUK KO- | Has paboTa
MaHA. WHCTpyMEeHTBI yIpaBieHHs KOMaHIHBIMU
B3aMMOOTHOLIEHUAMHU. DopmupoBaHHE KOMaHJ-
HOTO Jayxa. TpeHUHI KOMAaHIHOW CBHITPOBKH. Pa3-
BUTHE OPTaHU3ALIMOHHON KYJBTYphl U €€ BIUSHUE
Ha TMOBEJIEHHE YYaCTHUKOB KoMmaHabl. CTpaterus
«xocuH KaHpw». Crparerum ynpaBieHHs KOH-
(bauKTaMu B KOMaH/IE.
Pacyer skoHOMHUYECKOW U COIMAIBHON 3(dek-
TUBHOCTH KOMaHJ. 3aTpaTHble METOJbl OLEHKU
TpyJa M BKJIaJja YYaCTHUKOB B PE€3yNbTaT KOMaH-




HaumeHo- Bun te- Kon-Bo yacoB
BaHHeE pa3- Ne ¥ Ha3BaHWe CEMMHAPOB / MPAKTHYECKHX 3aHsi- | KYIIEro KOH- | O4YHO | 3204YHO
Ne| nesa (Temsl) | THH / 1a60pPaTOPHBIX PadoT / KOJJIOKBHYMOB. Buo TPOJIst 2024 2023,
JUCIUII- UHHOBAUUOHHBIX (hOPM 3aHaAMUL. ! 2024,
JIMHBI i 2025
JBL.
7 | MotuBanusi | YrpaBJIeHHEe CHCTEMON MOTHUBAIIMU U CTUMYJIUPO- | Olenka npa-
U KOHTpOJIb | BaHUSI TPYAOBOM JedATesbHOCTH. Hampasienus, | BHIBHOCTH
TPYAOBOM ($hopMBI B METOJBI MaTEpPUATBHOTO JEHEKHOTO W1 | BPINOIHCHHUA
JESATENbHO- | HEJEHEKHOTO CTUMYJIMPOBAHUS TIEPCOHAIA. JIOTIHCCKHX 1
CTH Ha | Texnonoruun (hopMHUpPOBAHMSI M COBEPILIECHCTBOBA- 3azT[Zf{Tn(i;LII:;ﬁ-
NPE/IPUA- | HUSL CHCTEMBl MOTHBAIMM M CTUMYIMPOBAHMS |~ CI:ITya—
tusix AIIK | TpynoBoit  nedarenbHOCTH. OpraHu3aliioOHHBIE U LHOHHBIX
colalibHbIe (POPMBI MOTHUBAIUH. 337124, HAIIH-
TpeboBanus k 5P HEKTUBHON CHCTEME KOHTPOJIA Y | camye noK/Ia-
UX TPAKTHYECKOW peanu3anuu. Mexanusm (yHK- na 2 1
LMOHUPOBAHUS U UHCTPYMEHTHI YIIPaBICHYECKOIO
koHTpoust Ha npeanpusatnn AIIK. Buasl pearupo-
BAaHMS HA BEPTUKAIBbHYIO U TOPU30HTAIBHYIO WH-
¢dopmanmio. Peaknms oOIIECTBEHHOCTH Ha JIeH-
CTBUS OTJEJIbHBIX PAOOTHHKOB.
Kontpospb u onenka 3ppekTuBHON ACSITEIBHOCTH
B CUCTE€ME MOTHUBAIIMU TPYyAa.
(3amlmue C UCHOIb306AHUE MEMOOA AHAIU3A KOH~
Kpemuwvix cumyayuii - Cumyayus — npoonema; Cu-
myayus-uancmpayus)
8 | Onenka OcHoBHble TOHATHS 3G GeKTUBHOCTH yrpaBieHus |OLEeHKH TI0
apdextuB- | npeanpusitiem AIIK. ITokazatenu >pQeKTUBHOTO (UTOTAM  CO-
HOCTH ynpaBienus. [loaxompl k pacuery mokasateneit |OecemoBa-
ynpasieHus | d¢p¢dexruBHocTH ynpasienus. Onenka s¢dekrus- Hua. OueHka
arporpo- HOCTH yIpaBlIeHUs. Pa3nnyHbple METOJMKH OLICHKU |[TPaBUJIBHO-
MBIIILIEH- a¢deKTUBHOCTH ynpaBieHus. /luarpamMmma OLIEHKH |CTU  BBINOJ-
HbIM Tpef- | 3pPEKTUBHOCTH yNpaBieHus (MPUYMH U pe3yib- (HEHUS  Te- 2 1
OPUSTHEM. | TAaTOB). CTOBBIX u
CUTYallMOH-
3anamue ¢ ucnonb30éanue Memooa aHaIu3a KoH- HBIX 3anaa-
kpemuwlx cumyauuil - Keitc-cmaou) HUI1, KelCOoB.
KonTpoJib-
Has paboTta
Hroro: 16 8

3.4 ConepxaHue CaMOCTOATENBHON pabOTHl 00YYAIOUIMXCS TI0 TUCIHIUIMHE, CTPYKTYPUPOBaH-
HOE 1O pa3JielaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJIMYECTBAa aKaJeMHUYECKUX 4acoB M BUJIOB ca-
MOCTOSITEIbHON PabOTBHI:

KoJj-Bo yacoB

HaumMmenoBanue OYHO 3a04YHO
Ne | pazgena (Tembl) Bua camocrositeibHOI padoThI 2023
AU CHUILTHHDI 2024, 2024:
2025 2025
1 | Merogomoruue- | [IpopaGoTka MaTepraaoB JEKIUH.
CKHE OCHOBBI Me- | MI3yueHne peKoMeHIOBAHHONW Yy4eOHO-METOJUYECKOM
HEIKMEHTA JIATEPATYPHI. 14 16
CocraBneHne KapTOTEKU HOBBIX MMOHATHIA;
Hammcanne nmokmanma. Pemenne TecToBBIX 3agaHuii. Permie-
HUE TPOoOIEeMHO-CUTYaIIMOHHBIX 3a7a4, KeHc-CTau.




KoJj-Bo yacoB

HauMeHoBaHue OYHO 3a09HO
Ne | paznena (TembIl) Buja camocTosiTeIbHO# padoThl 2023
AMCHUIJIMHBI 2024, 2024:
2025 2025
ITonroroBka K 3a4ery.
2 | Obmas xonnen- | [IpopaboTka MmaTepranoB JEKIUH.
Usl MEHEIKMeH- | I3yueHue pekoMeHJA0BaHHON y4eOHO-METOIMYECKOi
Ta OpraHu3aluu. | JUTEpaTyphl.
Metoap! ananu3a | CocTaBieHHE KAPTOTEKH HOBBIX IIOHITUH; 14 15
BHYTPEHHEM u | Hanmcanne noxinana. Pemenne TecToBBIX 3amaHui. Pere-
BHEIIIHEW cpeabl | HUe MpOoOJIEeMHO-CUTYAIIMOHHBIX 3a/1a4, KeHC-CTaIu.
OpraHu3aluu. ITogroroBka k 3a4ery.
3 | Opranuzanus u | [IpopaboTka MaTepuanoB JICKIUH.
ynpasieHue mpo- | M3yuenne pekoMeHJI0BAaHHOW y4eOHO-METOIMYECKOU
W3BOJICTBEHHBIM | JINTEPATYPHI.
IIPOLIECCOM CocraBneHre KapTOTEKU HOBBIX ITOHATHI; 138 148
Hanucanue noknana. Pemenue tectoBeix 3anaHuil. Peme- ’ '
HUE
POOJIEMHO-CUTYAITMOHHBIX 3a/1a4, KeHC-CTa/IH.
IlogroroBka k 3ayery.
4 | Bnacte u nuuaep- | [IpopaboTka MarepuasioB JEKIIUM.
cTBO. PykoBomu- | 3yueHue peKkoMeHIOBAHHONW Yy4eOHO-METOJUYECKOM
TeIb B CHUCTEME | JIUTEPATYPHI.
YIPaBJICHUS. CocraBneHre KapTOTEKU HOBBIX ITOHATHIA; 14 16
Hanmcanue noxiana. Pemenne tectoBbix 3ananuil. Pemre-
HUE TIPOOIEMHO-CUTYalIMOHHBIX 3a/a4, KeHc-CTaau.
[TonroroBka K 3a4eTy.
5 | Ilpomecc mpu- | [IpopaboTka MaTepuanoB JICKIUH.
HATUS U peanu3a- | I3yueHue pekoMeHIOBAaHHONW Yy4yeOHO-METOJUYECKOM
LMW yOpaBJIeHYE- | JIUTEPATYPHL.
CKHX PEIICHUI CocraBieHre KapTOTEKH HOBBIX MOHSTUH; 14 16
Hanmucanne noknana. Pemenue tectoBsIX 3amaHuii. Pemne-
HUE IPoOJIEMHO-CUTYaLlMOHHBIX 33/a4, KeHc-CTau.
ITogroroBka k 3ayery.
6 | Yopasrnenue [IpopaboTka MaTepuasioB JEKIIUMN.
nepcoHaioM op- | U3yueHue pekoMeHJA0BaHHON y4eOHO-METOINYECKOi
raHu3aluu. JIUTEPaTypBHl.
Komannoo6paszo- | CocraBineHne KapTOTEKH HOBBIX MOHSTUH; 14 16
BaHHE. Hanmcanue noxiana. Pemenne tectoBbix 3ananuii. Pemre-
HUE TPOOIEMHO-CUTYallMOHHBIX 3a/a4, KeHC-CTaIu.
ITonroToBka K 3a4eTy.
7 | MotuBauus u | [IpopaboTka MaTepuraioB JEKIHH.
KOHTpOJb Tpyno- | U3yueHue pekoMeHA0BaHHON y4eOHO-METOINYECKOil
BOIl  JIeATENbHO- | JIUTEPATYPHI.
¢ty Ha npeanpu- | CocraBiieHne KApTOTEKW HOBBIX IMOHSATUM; 14 16
arusx AITK Hanucanne noknana. Pemenue tectoBbIX 3anaHuii. Peme-
HUE IpoOJIEMHO-CUTYallMOHHBIX 3aa4, KeHc-CTau.
ITogroroBka k 3auery.
8 | Ouenka »s¢dek- | [IpopaboTka MaTepraoB JIEKIHA.
TUBHOCTH YympaB- | 3yueHne peKkOMeHJ0BaHHON y4eOHO-MeTOINYEeCKOn
JEHUs.  arpompo- | JUTEPATypHI. 14 16
MBIIIEHHBIM CocraBneHnre KapTOTEKH HOBBIX MMOHSATHIA;

IPEIITPUATHEM.

Hanwncanne noknana. Pemenne TecToBBIX 3agaHuii. Pere-




Kou-Bo yacoB
HaumMmeHnoBanue OYHO 3a049YHO
Ne | paznena (TembIl) Buja camocTosiTeIbHO# padoThl 2023
JHCIMILTHHEI 2024, 2024:
2025 2025
HUE IPOOJIEMHO-CUTYaLIMOHHBIX 33/a4, KeHC-CTaIu.
[TonroToBka K 3a4eTy.
IToaroroBka Kk NpOMEKyTOUHON aTTECTALIMU - 4
KonTakTHBIE Yachl HA MPOMEKYTOUHYIO ATTECTAILIUIO 0,2 0,2
Htoro 112 130

4. IEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMSI 1A
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIUXCA 11O JUCIUITJIMHE

CamocTtosTenpHas padoTa 00yJaronmxcs Mo IUCIUIUIMHE 00eCTIeUnBACTCS:

Ne paznena (Tembl)
AUCHUIIMHBI. Bug

HaunMmeHoBaHue

KoanuecTBo B
ounonoTeKe /

Mertononornue-
CKHE OCHOBLI Me-
HEDKMEHTA

H3yuenue pexo-

[16+] / C. B. JlroxanoBa. — MockBa ; bepnun : Jlupexr-Menua,
2019. — 332 c. : cxem., Tabm., mi. — PesxxuM qoctyma: mo moJrucKe.
— URL.: https://biblioclub.ru/index.php?page=book&id=562200 -
bubGmmorp. B xH. — ISBN 978-5-4499-0220-7. — Tekcrt : 31eKTpOH-
HBII.

CaMOCTOSITEJIbHOM Ye0HO-MEeTOANIECKHX MaTEepHaJIOB
y 2 p ccoliika Ha DBC
padoThI
Tema 1. JIroxanoBa, C. B. MeHeIpKMEHT opraHu3aluy : yueOHoe ocooue :

https://biblioclub
.ru/index.php?pa
ge=book&id=56
2200

H3yuenue pexo-
MeHOO0BAHHOU

2019. — 332 c. : cxeM., Tabm., mwi. — PesxuM mocTyma: mo moJImmcKe.
— URL.: https://biblioclub.ru/index.php?page=book&id=562200 —
bubmmorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcr : 31eKTpOH-

yueOHO-

HBIH.

MeHOO0BAHHOU bapuarsn, B. C. MenemxkmenT : ydeOHOe mocooue : [16+] /
yuebHO- B. C. Bapnarss, C. H. I'onuaposa ; PocToBckuii rocy1apcTBEHHBII
memoouueckou |pxonomudeckuit yauepcurer (PUHX). — Pocros-na-Jlony : U3-|https://biblioclub
iumepamypbl. narenbcko-nonurpaduyeckuii kommuieke PIDY (PUHX), 2018. —|.ru/index.php?pa
Iloocomoexka k(220 c. : Tabn., cxem., rpad. — Pexxum nocryna: nmo moamucke. —|ge=book&id=56
3auemy. URL.: https://biblioclub.ru/index.php?page=book&id=567184 —  |7184
bubmorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr : amek-
TPOHHBIN.
Porau, O. B. OcHOBbI TeOpuM ynpaBiIeHUs U OpraHU3aluu : y4eo-
Hoe mocobue : [16+] / O. B. Porau, E. B. ®ponoBa. — Mocksa ;https://biblioclub
bepnun : lupexr-Menua, 2016. — 190 c. : Tabn. — Pexum pocry-| .
.ru/index.php?pa
na: . To _ TMOJITHCKE. ~|ge=book&id=45
URL.: https://biblioclub.ru/index.php?page=book&id=454225 . 12295
bubnmorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOl
10.23681/454225. — TekcT : 37€KTPOHHBII.
Tema 2. AxwmaeBa, P. V1. MenemxkmenT : yueOHukK : [16+] / P. 1. Akmaesa,
Obmas H. 1. Enudanosa, A.Il. JlyneB. — MockBa ; bepaun : Jupexr- i
KOHIIECIIIUS Menua, 2018. — 441 c. : Tabmn., wi. — Pexxum poctyma: mo moamnuc- http§.//b|blloclu
’ : o o ' b.ru/index.php?p
MCHCDKMEHTA - ice. - . : " lage=book&id=4
OpraHH3aIliH. URL: https://biblioclub.ru/index.php?page=book&id=491959 . — 91959
Mertonbl ananmzabubmmorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
BHYTpPEHHEN 1|10.23681/491959. — TekcT : AIEKTPOHHBIN. .
BHelHen  cpenbl|JlroxanoBa, C. B. MeHemKMEHT opraHn3anuy : yaeOHoe mocodue :
OpraHu3aIMH. [16+] / C. B. JIroxanoBa. — Mocksa ; bepnun : JIupexr-Menua, https://biblioclub

.ru/index.php?pa
ge=book&id=56
2200
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Memoouueckou

iumepamypul.
Iloozomoska K
3auemy.

Tema 3. bapnaran, B. C. Menemxment : yuyebHoe mocodbue : [16+] /
Opranumzaunus  u|B. C. bapnarsn, C. H. 'onuaposa ; PocToBckuii rocy1apcTBEeHHbII
ympasieHnue Mpo-|pkoHomudeckuii yauBepcurer (PUHX). — Pocros-na-lony : U3-|https://biblioclub
M3BOJICTBEHHBIM |naTelbcKo-nonurpaduueckuii kommieke PI'DY (PUHX), 2018. —|.ru/index.php?pa
IIPOIIECCOM 220 c. : tabmu., cxem., rpad. — Pexxum mocryma: mo moamucke. —|ge=book&id=56

U3zyuenue pexo-

URL: https://biblioclub.ru/index.php?page=book&id=567184 —
bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — Texkcr : smek-

7184

MeHO008aHHOU  |TPOHHBIN.
yuebHo- Porau, O. B. OcHOBBI TeOpuH yNpaBieHUS U OPTaHU3aAIUH : yueO-
memoouueckou |Hoe mocobue : [16+] / O. B. Porau, E. B. ®pomoBa. — Mocksa ; it
https://biblioclub
umepamypei. bepnun : JIlupekr-Menua, 2016. — 190 c. : Tabn. — Pexxum mocty- ru/index.ohp?pa
Ilooecomoska K|ma: 1o MO CKE. - e—bookgi dFEL?S
3auemy. URL: https://biblioclub.ru/index.php?page=book&id=454225 . —?1255 -
bubmmorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOl
10.23681/454225. — TeKCT : 3IEKTPOHHBIIA.
Tema 4. Axwmaesa, P. V1. MenemkMmenT : yaeOnuk : [16+] / P. 1. Akmacna,
Bnacte u nupep-|H. ILI. Enudanona, A.Il. JlyneB. — MockBa ; bepnun : dupekt- TR
https://biblioclu
ctBo. PykoBomu-|Menua, 2018. — 441 c. : Tabun., wi. — Pexxum noctymna: mo mozrmc- .
b.ru/index.php?p
TeJIb B CHCTEME|KE. ~|age=book&id=4
YIIPaBJICHHSI. URL: https://biblioclub.ru/index.php?page=book&id=491959 .

1191959

bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI

HUszyuenue pexo-|10.23681/491959. — TekcT : 37EKTPOHHBIIL..
MeRO06ARHO Jlroxanona, C. B. MeHePKMEHT OpraHu3aiui : yaeOHoe mocooue :
yuebHo- . |[16+] / C. B. JlroxanoBa. — MockBa ; bepnun : [Qupekr-Menua, https://biblioclub
memoouseckor 2019. — 332 c. : cxeMm., Ta0i1., wiI. — Pexxum poctyma: mo moanucke.|.ru/index.php?pa
Aumepamypoel. -1 yRL: https://biblioclub.ru/index.php?page=book&id=562200 —|ge=book&id=56
[Todzomosxa X BuGmmorp. B ku. — ISBN 978-5-4499-0220-7. — Tekcr : s1ekTpoH-|2200
3auemy. _—

Tema 5. bapuarsin, B. C. MenemxkMeHnt : ydeOHoe mocobue : [16+] /
IIpouecc npuns-|B. C. bapnarsn, C. H. 'oHuapoBa ; PocToBckuii rocy1apcTBEHHbIN
TUS U peanu3aiuu|dkoHomuueckuii yauepcuter (PUHX). — Pocros-na-/lony : U3-|https://biblioclub
YIIPaBIEHYECKUX |maTeabcko-monurpaduueckuii komrmieke PI'DY (PUHX), 2018. —|.ru/index.php?pa
peIIeHH 220 c. : tabm., cxem., rpad. — Pexxum mocryma: mo moamnucke. —|ge=book&id=56

U3zyuenue pexo-
MeH008aAHHOU
yuebHO-
Memoouyeckou
iumepamypol.
Iloocomoska
3auemy.

K

URL.: https://biblioclub.ru/index.php?page=book&id=567184 —
bubmmorp.: c. 191. — ISBN 978-5-7972-2509-6. — Tekcr : amek-
TPOHHBIN.

7184

Porau, O. B. OcHOBbI TeOpuM ynpaBiIeHUs U OpraHU3aluu : y4eo-
Hoe mocobue : [16+] / O. B. Porau, E. B. ®ponoBa. — Mocksa
bepnun : J[lupexkr-Menua, 2016. — 190 c. : Tabn. — Pexxum mocty-
na: o MOJIHUCKE.

URL.: https://biblioclub.ru/index.php?page=book&id=454225 .
bubnmorp.: c. 176-184. — ISBN 978-5-4475-8692-8. — DOl
10.23681/454225. — TekcT : 37€KTPOHHBIIA.

“ .

https://biblioclub
.ru/index.php?pa

" |ge=book&id=45

4225
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AxwmaeBa, P. 1. MenemkmenT : yueOHuk : [16+] / P. 1. Akmaesa,
H. III. Enudanosa, A.Il. JlyneB. — Mocksa ; bepnun : Jlupekt-
Menmna, 2018. — 441 c. : Tabmn., wi. — Pexxum noctyma: mo mommuc-
Ke.

URL.: https://biblioclub.ru/index.php?page=book&id=491959 .
bubmuorp. B  KH. ISBN 978-5-4475-9631-6.
10.23681/491959. — TekcT : 3JEKTPOHHBIIA. .

DOl

https://biblioclu
b.ru/index.php?p

_ |age=hook&id=4
91959

Tema 6.
VYipasinenue nep-
COHAJIOM OpTraHH-

3aI[UH.
Komannoobpazo-

BaHUE

U3zyuenue peko-

Jlroxanora, C. B. MeHePKMEHT OpraHu3alui : yaeOHoe mocooue :
[16+] / C. B. JlroxanoBa. — MockBa ; bepnmun : Jlupexr-Menua,
2019. — 332 c. : cxeM., Tabu1., wi. — Pexxum goctyna: 1mo mojamnucke.
— URL.: https://biblioclub.ru/index.php?page=book&id=562200 —
bubmuorp. B kH. — ISBN 978-5-4499-0220-7. — TekcT : 31€KTpOH-

HBIH.

https://biblioclub
.ru/index.php?pa
ge=book&id=56
2200

bapuarsz, B. C. MenemkMeHT : ydeOHOoe mocobue : [16+] /
B. C. bapnarss, C. H. I'onuaposa ; PocToBckuii rocyrapcTBEHHbIN

menoogeannou  |drkonommueckuii yauusepcuter (PUUHX). — Pocros-na-Jlony : Ms3-|https://biblioclub
yuebHO- narenbceko-nonurpadpuyeckuii komiuieke PI'DY (PUHX), 2018. —|.ru/index.php?pa
memoouueckou |220 c. : Tabn., cxem., rpad. — Pexxum moctymna: mo moamucke. —ge=book&id=56
iumepamypbl. URL.: https://biblioclub.ru/index.php?page=book&id=567184 — (7184
Iloozomoexa k  |bubmumorp.: ¢. 191. — ISBN 978-5-7972-2509-6. — Tekcr : 3mek-
3auemy. TPOHHBIM.
Tema 7. Porau, O. B. OcHOBBI TeOpuU yrnpaBiIeHHUs U OpraHU3aluu : y4eo-

MoTuBanus u
KOHTPOJIb TPYIO-
BOH JeSITEILHOCTH
Ha NPeANPUATUAX
AIIK

U3zyuenue pexo-

Hoe mocobue : [16+] / O. B. Porau, E. B. ®ponoBa. — Mocksa ;
bepnun : lupexr-Menua, 2016. — 190 c. : Tabn. — Pexxum gocry-
na: o TIO/IMHCKE.

URL.: https://biblioclub.ru/index.php?page=book&id=454225 .
bubnmorp.: c. 176-184. — ISBN 978-5-4475-8692-8.
10.23681/454225. — TeKCT : 3IEKTPOHHBIIA.

— DOl

https://biblioclub
.ru/index.php?pa

~|ge=book&id=45
14225

Axwmaesa, P. V1. MenemkMmenT : yaeOHuk : [16+] / P. 1. Akmacga,

menoosannoi  |H. 1. Enudanosa, A. I1. JlyneB. — Mocksa ; Bepnun : Jlupekt- httos://bibli
ttps://biblioclu
yuebHO- Menwma, 2018. — 441 c. : Tabmn., wi. — Pexxum nocrtyma: 1mo momuc- b.ru/index.php?p
mMemoouueckou |Ke. —a' e:bookc.‘iid:.4
iumepamypul. URL.: https://biblioclub.ru/index.php?page=book&id=491959 . - 9%959
Iloozomoska k  \bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI
3auemy. 10.23681/491959. — TekcT : 3JEKTPOHHBIIA..
JIroxanosa, C. B. MeHe»KMeHT opraHu3anuy : yueOHoe nocooue :
[16+] / C. B. JlroxanoBa. — MockBa ; bepmun : Jlupexkr-Menua,|https://biblioclub
2019. — 332 c. : cxeMm., Tabi., wi. — Pexxum foctyna: mo moamucke.|.ru/index.php?pa
— URL.: https://biblioclub.ru/index.php?page=book&id=562200 —|ge=book&id=56
bubnuorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcr : anexTpon-|2200
HBIH.
Tema 8. bapnarsn, B. C. MenempkMeHT : yyeOHoe mocobue : [16+] /
Onenka 3¢dek- (B. C. bapnarsn, C. H. I'onuaposa ; PocToBckuii rocyaapcTBeHHBIN

TUBHOCTH YIIPaB-
JIEHHs arporpo-
MBIIIJIEHHBIM
MIPEANPUATHEM.

H3yuenue pexo-
MeHO08AHHOU
yueOHO-
Memoouyeckou
iumepamypol.

sxoHomuueckuil yHusepcurer (PUHX). — PoctoB-na-Zlony : U3-
narenbcko-noaurpapudeckuii komruieke PI'DY (PUHX), 2018. —
220 c. : Tabmn., cxeM., rpad. — Pexxum moctyma: mo moAMMCKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=567184 —

bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — TekcT : anek-

TPOHHBIN.

https://biblioclub
.ru/index.php?pa
ge=book&id=56
7184

Porau, O. B. OcHOBBI T€OpHH YIPaBICHUS M OPraHU3AIMH : y4eo-
Hoe mocobue : [16+] / O. B. Porau, E. B. ®pomoBa. — Mocksa ;
bepnun : upexr-Meaua, 2016. — 190 c. : Tabn. — Pexxum nocty-
na: 1o MOJIITUCKE.

URL.: https://biblioclub.ru/index.php?page=book&id=454225 .

https://biblioclub
.ru/index.php?pa
ge=book&id=45
4225
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Toozomoska x
3auemy.

bubmuorp.: c. 176-184. — ISBN 978-5-4475-8692-8.
10.23681/454225. — TeKcT : 31EKTPOHHBII.

— DOl

AxwmaeBa, P. 1. MenemkmenT : yueOHuk : [16+] / P. 1. Akmaesa,
H. III. Enudanosa, A.II. JlyneB. — Mocksa ; bepnun : Jlupekt-
Menma, 2018. — 441 c. : Tabmn., wi. — Pexxum noctyma: mo moJmmuc-
Ke.

URL.: https://biblioclub.ru/index.php?page=book&id=491959 .
bubmuorp. B kH. — [ISBN 978-5-4475-9631-6. —
10.23681/491959. — TekcT : 3JEKTPOHHBIIA. .

DOl

https://biblioclu
b.ru/index.php?p

_|age=hook&id=4
91959

Jlroxanona, C. B. MeHe»KMEHT OpraHu3alui : yaeOHoe nmocooue :
[16+] / C. B. JIroxanoBa. — MockBa ; bepiun : Jlupekr-Menua,
2019. — 332 c. : cxeM., Tabm., mwi. — PesxxuM qoctyna: mo morucKe.
— URL.: https://biblioclub.ru/index.php?page=book&id=562200 -
bubmumorp. B kH. — ISBN 978-5-4499-0220-7. — Tekcrt : 31eKTpOH-
HBIH.

https://biblioclub
.ru/index.php?pa
ge=book&id=56
2200

Tema 9.
D¢ddexTuBHOCTD
MEHEKMEHTA.

bapnarsn, B. C. MenemxmenT : ydeObHOoe mocobue : [16+] /
B. C. Bapnarss, C. H. I'onuaposa ; PocToBckuii rocy1apcTBEHHBII
skoHoMmuueckuil yHuBepcurer (PMHX). — PocroB-na-/lony : W3-
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ATTECTAIIMA
5.1 IlepeyeHb KOMIIETEHIHMI ¢ YKa3aHUEM 3TaloB X ()OpMHPOBaHUs B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOM POrPaMMbl

5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

Kox komme- Haunmenosa- B pe3yabTare usydeHus y4eOHOH JUCHHUILIMHBI 00y4arouecs A0JKHbI:
Tenuuu / Uun- | Coaep:kanue KoM- | HUe HHIAMKA-
AMKaTOp  J0- | eTeHUUH (MJIH ee | TOopa A0CTH- | 3Tan Il 3Tan Wl
CTHIKEHHSI yact) JKEHNST KKOMIIe- 3HaTh Y HaBbIk 1 (/1) ONBIT JA€eATEIbHO-
KOMIETCHIINH TEHIIUHA CTH
(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U | CyIIHOCTb, ()YHKIIMU M Xa- | aHAIM3UPOBATh M MEpeolle- | OLIEHKH MepcoHana sl ONTHMallb-
3.1) 30BBIBaTh M PYKO- | PYKOBOJUT pa- | paKTEpPHBIE YEPThl COBpPE- | HUBATh HAKOIUICHHBIN OMBIT | HOTO TOI0Opa COCTaBa KOMAaHJbI;
BOJIUTH paboToii | 60TOI KOMaHABI | MEHHOTO MEHE/PKMEHTA; | B YIPaBJICHUM M Ha JTOH | IPUMEHSTh KOMaHJI000pa3yroume
KOMaH/bl, BbIpada- OCHOBHBIC TEOPUU M KOH- | OCHOBE MPHUOOpPETaTh HOBBIC | TEXHOJIOTUU B IEJSX PEIICHHS JIO-
ThIBasi KOMAaHIHYIO LUENIUU  B3aUMOJCHCTBUS | 3HAHUS; MPUMEHITh KOMaH- | KaJlbHBIX 3a7ad, CBSI3aHHBIX C IIO-
CTPAaTeTUI0 s J0- JqOC B OpraHM3alUH, | 1000pa3yrolre TEXHOJIOTUH | BhIIICHHEM 3((EKTUBHOCTH YIIpaB-
CTH)KEHUS TIOCTaB- BKJIIOYAsi BOIIPOCHI TPYIIO- | B LENSAX PELICHUS JOKallb- | JIGHYECKOU NeSTEIbHOCTH
JICHHOU TIeNTN BOM JIMHAMHUKH M KOMaHO- | HBIX 3ajad, CBS3aHHBIX C
o0pa3oBaHUs HOBBIILIEHUEM (P PEKTHBHO-
CTU YOpPaBJICHYECKON Jesi-
TEJTHHOCTH
(YK-3 / YK- | Cnocoben opranu- | BeipabarsiBaer | mporiecc, NpUHIHUIBI, (Op- | ONPEACNATh CTPATETUIO U | OpraHU3alH U YIpaBICHUS KO-
3.2) 30BBIBaTh M PYKO- | KOMaHAHYIO MBIl U METOJIbI TMPHUHSITHUS U | TAKTUKY (dhopMupoBaHHs | MAaHIHBIM B3aMMO/ICICTBH-
BOJINTH paboToOl | cTpaTeruio IS | peaau3alid  yIpaBJICHYe- | KOMAHJbI,  OCYIIECTBIISITH | €M B PEIICHUN MOCTaBIICH-
KOMaH/bl, BbIpada- | JOCTHKEHUS CKUX pEIIEHUH; CTpaTe- | yIpaBlIeHUEe Malloil Tpyl- | HBIX Leeil; co3JaHusl KOMaH bl JIs
ThIBas KOMAHJHYIO | TIOCTABJICHHOW | THU U MIPUHIIA- | TIOW, MPUMEHSS COBPEMEH- | BHIMOJTHCHHS MPAKTUICCKUX 33139,
CTpaTervio s JA0- | Helu bl KOMaHTHOM pabo- | Hple METOJNbl YIPABJICHHS;, | CAMOCTOATEIBHO pa3pabaThIBaeT, ¢
CTH)KCHHS TTOCTaB- ThI, OCHOBHBIC ~ XapaKTEpH- | ONMPEACIATh CTHIIb  yIpaB- | y4eTOM CIEU(UKH 3ajJa4d CTpaTe-
JICHHOU 1IeNn CTUKU OpTaHHU3AIOHHO- | JICHUS U 3¢ (HEeKTUB- | THYECKOTO pa3BUTHUS KOHKPETHOM
ro KIMMaTa M B3aWMOJICH- | HOCTh PYKOBOJICTBA KOMaH- | OpPraHM3alMH, TOJHOMACIITaOHBIC
CTBUS JIIOJICW B OpraHW3a- | JIOi; OILIGHWBaTh YPOBEHbH | MPOTPAMMBI MO CO3JIAHUIO PEATBLHO
10707 pa3BUTHS KOMaHJIbLI B TMPO- | (QYHKIIMOHAIEHBIX KOMaH/I
1ecce JOCTIDKEHUS HaMe-
YEeHHOH IIEIN
(OIIK -6/ | Cnocoben ympas- | [Imanupyer © | OCHOBBI M 3aKOHOMEPHOCTH | OIICHHBATh 3aTpaThl M U3ME- | pacuyeTa  OCHOBHBIX  TEXHHKO-
OIIK - 6.1) | n9Th KOJUJICKTHBAMH | OpPTaHU3YET IUIAaHUPOBAHUS M OpraHu3a- | psTh  OTAady MPOU3BOJI- | IKOHOMUYECKHX IOKa3aresaeil mpo-
U OpraHU30BBIBATH | MPOU3BOJ- MM TPOW3BOJACTBA  HA | CTBEHHBIX PECYpPCOB, OMpe- | N3BOACTBCHHON JAESITEeIhbHOCTH; WC-




Koax xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaunmeHoBa-
HHE NHINKA-

B pe3yabTare usyuenust y4eOHONH JTUCHHUILINHBI 00y4arouecs H0JIKHbI:

JMKaTop  jAo- | MeTeHnuH (WJIH ee | Topa A0CTH- | 5Tan 1l 5Tam 111 5Tan
CTHIKEHHSI yacrH) T A LI 3HATE VMeTh HaBbIk ¥ (MJ1M) ONBIT J€SITEJIbHO-
KOMIEeTeHIINI TeHIUH CTH
MPOLECCHl  MPOW3- | CTBEHHBIA MPO- | MPEANPUATHAX, MPUHIUIBL, | JCIATh 3¢ (HEKTUBHOCTH | TIOJB30BAaHUSI MPUHIUIIOB U METO-
BOJICTBA ecc (GbopMbI UM METOHABI palMoO- | MpeUlaraéMblX MEPOIpPHsi- | IUK COCTaBJICHUS IJIAHOB U MPOTHO-
HaJIBHOW OpraHU3alliu MPO- | THH U MPUHUMAEMBIX peIlie- | 30B Pa3BUTHS MPEATPUSATHUS;
W3BOJICTBEHHBIX IMPOIIECCOB, | HUM; aHAIM3UPOBATh BHEI- | BHIMOJIHEHUS PAcueTOB IPHU paspa-
oOecnieueHrs (QYHKUMOHU- | HIOIO U BHYTPEHHIOIO cpelly | O0TKE MPOEKTOB OpraHMU3allu MIpo-
POBaHMS U Pa3BUTHsI MIPOU3- | OpraHU3aluH, BBISIBJISITH | U3BOJACTBEHHBIX IPOIIECCOB, BBHIOO-
BOJACTBCHHBIX CHUCTEM; (pak- | KIIFOYEBBIC JJIEMEHTBI U | p¢ W OOOCHOBAaHWUHW IPHUHIIUIIOB,
TOpbI BHEIIHEH W BHYTPEH- | OLICHUBATh WX BIUSHUE Ha | GOpM U METOJOB OpraHHU3aINH
HEeWU cpebl OpraHu3aIIIo MIPOU3BOJICTBA, OLIEHKE SKOHOMMYE-
CKOM  2(P(HEKTUBHOCTH  Pa3BUTHUS
MTPOU3BOJICTBEHHBIX CHCTEM.
(OIIK -6/ | CriocobeHn  ympaB- | MOTHBHpPYET U | OCHOBHBIC YIIPABJICHYECKHE | pPa3padaThiBaTh M BHEAPATH | OICHKH 3()(HEKTUBHOCTH CHCTEMBI
OIIK - 6.2) | n9Th KOJJICKTHBAMH | KOHTPOJIUPYET | GDYHKIHMH: IPUHSATHE pellle- | OpraHu3aluOHHO- MOTHBAIlM H  CTHMYJIHPOBAHMUS;
U OpraHU30BBIBATH | TIEPCOHAI HUW, OpraHu3aiys, MOTHU- | yIIPaBICHUYECKUE PEIICHUS B | CTIOJIh30BAaHUS COBPEMEHHBIX Me-
MPOIECCHl  MPOW3- | MPEIIPUSITHS BHpPOBAaHHWE, KOHTPOJIb U | cepe MOTHBAIMK U CTHUMY- | TOJJOB U TIPUEMOB B pa3pelicHun
BOJICTBA AIIK METOJIbl MX  peaju3aliy; | JUPOBaHUS TPYyHa; pas3pe- | KOHQIUKTHBIX CUTYaluii; Pa3pabOTKH

OCHOBHBIE€ CITOCOOBI paspe-
IIEHUs] KOH(DIUKTHBIX CUTY-
auui MpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYMIO-
BBIX U OpTraHHU3allMOHHBIX
KOMMYHMKAallMii B OpraHu-
3allMd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH
yIpaBlIeHUs! IEPCOHATIOM

maTh KOH(JIUKTHBIE CUTya-
LAU TPU HPOECKTUPOBAHUHU
MEXKJIMYHOCTHBIX, TPYIIIO-
BbIX M OpPraHU3alHOHHBIX
KOMMYHHKAllMli B OpraHu-
3allUd Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHi
YIPaBIICHUS IEPCOHATIOM

IpoLEeayp, METOAOB KOHTPOJS U
OLICHKH JIEATEIbHOCTH IIe€pcoHaja
npeanpustus AIIK;

HaKaruiMBaTh ONBIT JESTEIbHOCTH,
MPUMEHSSI Ha TPAKTUKE HAaBBIKU
OIICHKU J(P(PEKTUBHOCTH CHCTEMBI
MaTepUaIbHOTO M HEMaTepHAIbHO-
ro CTUMYJHUPOBAHUSA, KOHTPOJS 3a
TPYIOBOM M HCIIOJHUTENBCKON JTHC-
numauHoON Ha npeanpustusx AIIK




5.2 Onucanue noka3zareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH HA PA3JIHYHBIX dTanax ux (l)opan()BaHnﬂ, OIIMCAHMEC IIKAJ OHCHUB aAHUA

5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIeTeH Mt

Komnerenun Ha pa3arMyHBIX Tanax ux (OpPMHUPOBAHUS OLIEHUBAIOTCS LIKAIONW: «3aUTEHOY, «HE 3a4T€HO» B (popme 3ayera.

5.2.2 Onucanue noka3areseil H KpUTepueB OLlCHUBAHMS KOMIIETEHIMI HA Pa3JIMYHbIX dTanax ux ¢opmupoBanus

Pe3ynomam o0yuenusn
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yiomamog oo0y4enus

Hé 3a4meHo

3A4YMmMeHo

| 3Tan

3HaTh CyIIHOCTH, QYHKIUU, U
XapakTepHbIE YEPTHI COBpeE-
MEHHOI'0 MEHEIKMEHTa;, OcC-
HOBHBIC TEOPUU W KOHIICTIIIUI
B3aIMOJIECTBUS JIOJNEU B
OpraHu3alyy, BKIIOYas BO-
MIPOCHl TPYNIOBON AUHAMUKH
u komanaooo6pazoanus (YK-
3/VYK-3.1)

®dparmMeHTapHbIe 3HAHUSA
cymHocTd, GYHKIUH, U Xa-
PaKTEpHBIX YEPT COBPEMEHHO-
ro MEHEI)KMEHTa; OCHOBHBIX
TEOpUH U KOHIENUHUN B3au-
MOJICHCTBUS JIIOJIEH B OpraHu-
3allMM, BKJIIOYash BOIPOCHI
TPYIIIOBOM JAWHAMUKH U KO-
maHgoobpazoBanuss [/ Ot-
CYTCTBHE 3HAHUM

HemnoyHble 3HaHUA
CYLIHOCTH, (PYHKIMIA, U Xa-
PaKTEpHBIX YE€PT COBPEMEH-
HOTO MEHEMKMEHTA, OC-
HOBHBIX TEOPUU M KOHIIEII-
WA B3aUMOAEHCTBUS JIIO-
JIed B OpPraHU3alliu, BKIIO-
yasi BOIPOCHl TPYNIIOBOM
JTUHAMUKH U KOMaHI000pa-
30BaHUSA

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOodeJIbI
3HAHUSA CYIIHOCTH, QYHKUUH, U
XapaKTEPHBIX YEPT COBPEMECH-
HOI'0 MEHEKMEHTA; OCHOBHEIX
TEOPHH M KOHIEHIUHA B3auMO-
JICUCTBUS JIIOJEH B OpraHu3a-
LMW, BKJIKOYas BOIPOCHI T'PYII-
IOBOIl JWHAMHKH M KOMAaHJO-
o0Opa3oBaHus

CdopmupoBaHHble U CHCTe-
MaTHYeCKHE 3HAHWS CYIIHO-
cti, (QyHKIOMH, W Xapaktep-
HBIX YepPT COBPEMEHHOI'O Me-
HE/DKMEHTA; OCHOBHBIX TEO-
pUil ¥ KOHIICHIUH B3aUMO-
JEUCTBUSA JIIOJIE B OpraHu3a-
IIUH, BKJIFOYAsi BOMIPOCHI TPYII-
MOBOM JMHAMHUKH U KOMaHI0-
o0pa3oBaHus

Il aran
YMerb aHanM3uUpoOBaTh U IIe-
pEOLIEHNBATh  HAKOTUIEHHBIN
OTIBIT B YNPaBJIEHUU U HA 3TOM
OCHOBE MNpuoOpeTaTh HOBBIE
3HaHUS; TPUMEHATh KOMaH/0-
oOpasyromue TEXHOJIOTUH B
HEeNAX pEIIeHUs] JIOKATbHBIX
3aJa4, CBSI3aHHBIX C TOBBIIIIE-
HUEeM 3P (PEKTUBHOCTH YIpaB-
JIEHYECKOM NEeITeTLHOCTH

(VK-3/YK-3.1))

dparmMeHTapHOe yMeHUe aHa-
JU3UPOBATh U NEPEOLCHUBATh
HAKOIIJICHHBIH OIBIT B yIpaB-
JIEHWU U Ha 3TOM OCHOBE IpHU-
obperaTh  HOBBIE  3HAHWS,
OPUMEHATh  KOMaHA000pazy-
IOIME TEXHOJIOTHH B IEISAX
pelIeHus JIOKaJTbHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIeHYE-
ckoi pestensHOCTH [ OT-
CyTCTBHE YMEHMIl

B nesom ycnemsoe, HO He
CHCTEeMATHYECKOe  YMEHHE
aHAJIM3UPOBATh M Iepeolie-
HUBATh HAKOIUJICHHBIN OIBIT
B YIpaBJICHUM W Ha ITOU
OCHOBE IMPHOOpEeTaTh HOBBIE
3HAHUA; MPUMEHITh KOMaH-
000pa3yolfe TeXHOJIOTHU
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJay, CBA3aHHBIX C
MOBBIIICHUEM 3P HEKTUBHO-
CTH YIPaBICHYECKON Jes-
TENBHOCTH

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeIbI
YMeHMe aHaJIU3upoBaTh U Iepe-
OIICHUBATh HAKOTUICHHBIA OIBIT
B YIIPaBJIEHUU W HA 3TOM OCHO-
BE€ MPHOOpETaTh HOBbIE 3HAHUS;
MPUMEHATh KOMaHI000pa3yro-
IIM€ TEXHOJOTMU B LEIIX pe-
IIEHMs] JIOKAJbHBIX 3a]ad, CBs-
3aHHBIX C MOBBIIIEHUEM A Pek-
THBHOCTH YTIPABIICHYECKOU Je-
ATEIbHOCTU

Ycnemxoe U cu-
CcTeMaTH4YeCKOe YMEHHe aHa-
JU3UPOBATh U MEPEOLICHNBATh
HAKOIUICHHBII ONBIT B YIPaB-
JIEHUW U HA 3TOW OCHOBE NpH-
oOperaTb  HOBbIE  3HAHMS;
MPUMEHATh KOMaHJI000pa3y-
IOIME TEXHOJOTMU B LENSIX
pellleHrs JIOKaJbHBIX 3ajad,
CBSI3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBiieHYe-
CKOM JIeSITETbHOCTH

1 >Tan
Biaagerr, HaBBIKAMM OIIEHKHU
NepcoHaa Jyisi ONTUMAaJIbHO-

®DparMeHTapHOE NIPUMEHEHUe
HABBIKOB II03HAHHSA, OLECHKU
MnepcoHajia Jjisd OITUMAJIbBHOT'O

B nesom ycnemHoe, HO He
CHCTEeMATHYECKOe  IpHMe-
HEHHE HAaBBIKOB OILICHKH

B uenom ycnenisoe, HO comnpo-
BOXKJAIOLIeeCs]  OTAEIbHBIMH
oHOKaMHu NpHUMEHEeHue

Ycnenrnoe ) | cH-
creMaTHyecKoe TpPUMeEHeHHe
HABBIKOB OIICHKHU IEepCOHaIa




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeHo 3aUmeHo
ro moadopa cocTaBa KOMaH-|MoAOOpa CcocTaBa KOMAaHJIbI;|TIEpCOHAa Il OINTHMAJib- HABBIKOB OIIEHKH II€pPCOHAJa | ONTUMAJIBLHOTO IMoadopa
JIbI, TIPUMEHATH KOMAaHI000-|MPUMEHSATh KOMaHI000pa3y-|HOro moadopa cocTraBa KO- |/UIi ONTUMAIbHOTO TOA00pa|CcOoCTaBa KOMAHJbI; IPUMEHSTh

pa3yromue TeXHOJIOTHU B IIe-
JSIX pelIeHUs JOKaJIbHBIX 3a-
Jlad, CBSI3aHHBIX C TIOBBIIIE-
HUEM 3¢ EKTUBHOCTH

YIPaBICHYECKOW JAeATEIbHO-
cru (YK-3/YK-3.1)

IOIME TEXHOJOTUH B LEIAX
pelIeHHUs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C IOBBIIICHUEM
3P PEKTUBHOCTH yIpaBIcHYE-
ckoit nestenpHocTH | OTCYT-
CTBHE HABBIKOB

MaHbl; MPUMEHATH KOMaH-
J000pa3yrone TEXHOJIOTUN
B LIENSAX pEIICHUs JIOKallb-
HBIX 3aJa4, CBS3aHHBIX C
MOBBIICHUEM 3P HEKTUBHO-
CTU yHOPaBJIECHYECKON Jes-
TEIBHOCTH

cocTaBa KOMAaHJbI, MPHUMEHSTh
KOMaHJ000pa3yromme TeXHO-
JOTHMH B IEJISX PEMICHHUS JIO-
KaJbHBIX 3a/1a4, CBS3aHHBIX C
MOBBIICHHEM 3 (PEKTUBHOCTH
YIIPABJICHYECKOU EATEIBHOCTH

KOMaH1000pa3yrolue TeXHO-
JIOTUM B LEJAX PELICHUs JIO-
KaJIbHBIX 3a1a4, CBA3aHHBIX C
NOBBIIIEHUEM () (HEKTUBHOCTH
YIIPABJICHYECKON AEATEIBHO-
CTH

| oram
3HaTb TpoIeCC, MPHUHIIMIIBI,
(GbOpMBI U METOJIBI IPUHSITHUS U
peanu3aluuy yIpaBICHYECKUX
peuieHui; CTpaTeruu u
MPUHIIUITEI KOMaHIHOW pabo-
ThI, OCHOBHBIE XapaKTEpPUCTHU-
KU OpraHU3alMOHHO-
ro KaImMara H  B3aUMOJEH-

®dparmMeHTapHbIe 3HAHUA
mpoiiecca, MPUHIUIIOB, (HOpM
U METOJIOB MNPHHATHS U pea-
JIN3aliT YIPABIIEHYECKUX
peueHui; CTpaTeruii u
MIPUHIIMITEI KOMaHIHOW pabo-
Thl, OCHOBHBIX XapaKTEPUCTUK
OPraHU3alMOHHOTO KJIMMaTa U
B3aHUMOJICHCTBUS JIIOJICH B

Henosnble 3HAHUA

nporiecca, MIPUHITUTIOB,
($hopM M METOIOB MPUHSATHUS
W peaiu3aluu ynpaBlieHYe-

CKMX pelIeHuM; cTpare-
Ui " MIPUHILIU-
Bl KOMaHTHOM pabo-

Tbl, OCHOBHBIX  XapaKTCpH-
CTHUK OpTraHHU3allMOHHO-

CdopmupoBanHbie, HO cojep-
JKalMe OTAeJIbHbIE TPOdeJIbI
3HAHUS TpoLecca, MPUHIIUIIOB,
$bopM M METOJOB NPUHATHS M
peanu3anyyu  YIpaBJICHYECKUX
pEelIeHUH; CTpaTeruil ¥ IpHUH-
[UIBI KOMaHIHOH pabo-
Thl, OCHOBHBIX  XapaKTEPUCTHUK
OPraHU3alMOHHOTO KJIMMaTa |

CdopmupoBaHHble M CHCTe-
MaTHYeCKHe 3HAHUS IIpOLieCc-
ca, IPUHLMIIOB, GOPM U Me-
TONOB IPHUHATHA U peanusa-
LIMA YIPABJICHUYECKUX pelie-
HUW; CTpaTerMi U IPUHLU-
MBI KOMaHTHOM pabo-
TbI, OCHOBHBIX XapaKTEPUCTUK
OpPraHU3alMOHHOIO KJINMAaTa U

CTBUS JIFOJICH B opraHu3ainuu |opranuszaiu/  OTCyTCTBHE| O KIIMMaTa ¥ B3aWMOJCH-| B3aUMOJICHCTBHUS JIFOJICH B Op- | B3aUMO/ICICTBHS JIFO/ICH B
(YK-3/VYK-3.2) 3HAHUI CTBUS JIFOJICH B OpPTaHM3a- | TaHU3AINH OpTraHH3aIiH
LIUU
Il aTan DparMeHTapHOe ymenue | B neiom ycneumHoe, Ho He | B mesom ycmemiHoe, HO co- | YcmemHoe " cu-
YMerb onpenenaTs CTpare- | ONPEAeNATh CTPATerMI0 U | CHCTeMaTH4ecKoe YMEHHe | iepiKallee OTAe/bHble NMpode- | cTeMaTHYecKoe YMeHHe
THI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (OPMHUPOBAHUS KO- | OMPENENATh CTPATETHI0 U | Jbl YMeHHUe ONpEesATh CTpa- | ONpPEeAeNsiTh CTPATEerHi0 U

HUS KOMAaHJbI, OCYILIECTB- | MAaH/BbI, OCYILIECTBIIAT | TAKTUKY  (POPMHMPOBAHUS | TETUIO M TAaKTUKY (POPMUPOBA- | TAKTUKY (OPMHPOBAHHUS KO-
JSTH  yIpaBlIEHHE  MAJIOH | yIpaBJeHHWE MO TPYIION, | KOMaHIbl,  OCYIIECTBIATH | HUS KOMAaHIbBI, OCYIICCTBISTH | MAaH/IbI, OCYIIECTBISITh
TPYINIION, NPHUMEHss COBpe- | IPUMEHSS COBPEMEHHbBIE Me- | yIpaBlieHHe Maloil TIpyl- | yrpaBlieHHe Majloil TpYNIoH, | yIpaBieHHe Maloil ITpymmo,
MEHHBIE METOJbl YIpaBlie- | TOABl YIPABJICHUS; ONpe/e- | TIOH, MPUMEHSSI COBPEMEH- | IPUMEHsSI COBPEMEHHBIE Me- | IPHMEHss COBPEMEHHBIE Me-
HUS; OIPENENIATh CTUJIb | JIATh CTWJIb  YIPABICHHS U | HIE€ METOJbl YIPABJICHHUS; | TOABl YIPABICHMS; OIpene- | TOAbl YIPABICHUS; OIperae-
ynpaBieHuss 1 dpdektus- | 3hdexTun- OTIPENIEIATh CTUJIb  YIpPaB- | JISATh CTUJIb YNPaBICHUS U 3(- | JATh CTHIb  yIPaBICHUS U
HOCTb PYKOBOJACTBA KOMaH- | HOCTb PYKOBOJACTBA KOMaH- | JICHUS U 3 PeKTHB- | (EKTUBHOCTH PYKOBOJICTBA ¢ peKTuB-

JIOW; OICHMBATh YPOBEHb | IO, OIGHUBATh yPOBEHBb | HOCTh PYKOBOJICTBA KO- | KOMaHJIOW;, OILIEHUBATh YpO- | HOCTh PYKOBOJCTBA KOMaH-
pa3BUTHSL KOMaHIbl B TPO- | pa3BUTUSl KOMaHIbl B TPO- | MAHJOM; OIICHWBAaTh YpPO- | BEHb pa3BUTHs KOMAaHIbl B | I0H; OLIGHUBaThb ypPOBEHBb
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no oucyuniune He 3a4meno 3aumeno
Hecce JOCTHIKEHHsS HaMe- | [IeCCe JIOCTMIKEHUsT HaMe- | BeHb PAa3BUTHsS KOMaHJbl B | IPOLECCE JOCTUIKEHUS HaMe- | pa3BUTUS KOMaHIbl B MpO-
YEHHOU LIEJIH YEHHOU LIEJIN mporecce JOCTUKEHHS | YEHHOW LIEN Lecce JIOCTHKEHHUS HaMe-
(YK-3/YK-3.2) / OTcyTcTBHE YMEHMI HaMEUYEHHOU 1eNH YEHHOU 111U

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
Biajgers HaBbIKAMM OPTraHU- | HHE HABBIKOB  OPraHu3a- | cHCTeMaTH4YecKoe IpUMe- | POBOXKIAlONIeecs] OTAEJbHbI- | cTeMATHYeCKoe NMpUMeHeHue
3allM4 U yTIpaBJICHUS KO- | IMM U YIIPABJICHUS KOMaH[- | HEHHEe HABBIKOB OPraHM3a- | MM OIIMOKAMHU TPUMeEHEeHHe | HABBIKOB opraHusa-
MaHJHbIM  B3aUMOJICHCTBU- | HBIM B3aUMOJICUCTBU- | IUU U YIIPABIIECHUS KO- | HABBIKOB OpraHu3a- | I[MU U yIpaBJICHUs KOMaH]-
€M B PELICHUH  IIOCTABJICH- | €M B PELICHUM  IIOCTABJICH- | MAHJAHBIM B3aUMOJCHCTBU- | LIUM U YIIPABIEHUSI ~ KOMaH[- | HBIM B3alMO/JICICTBH-
HBIX LIEJIEH; co3/a- | HbIX LENeil; CO3/a- | €M B PEIICHUH IIOCTaBJIEH- | HBIM B3aUMOJICIICTBU- | €M B PEIIEHUU  IOCTaBJICH-
HUS KOMaH/bI I BBINIOJIHE- | HUSL KOMaH/bI JJIsl BBINOJIHE- | HBIX LIEJIEH; CO3/1a- | €M B pELICHUH IIOCTaBJICH- | HBIX LIEJEH; co3za-
HUA PAKTUYECKUX 3a/1a4; HUA PAKTUYECKUX 3a/1a4; HUSI KOMaHJbl JUIsl  BBINOJI- | HBIX LIEJICH; CO3/a- | HUSI KOMAH/IbI U BBIIIOJIHE-
CaMOCTOSITENIFHO Pa3padaThl-|CAMOCTOSTENLHO —pa3padaThl-| HeHUS MPAKTUYECKUX  3a- | HUSI KOMAH/BI [UIS  BBINOJIHE- | HUS NMPAKTUYECKUX 3a]1ad;
BaeT, C Yy4YeTOM cCIenu(UKH|BaeT, C y4eToM chenuduku| aay; HUS MPAKTUYECKUX 3a/1a4; CaMOCTOSITENILHO ~ pa3padaThi-
3a/la4 CTPATETHYECcKOro pas-|3aJad CTPAaTEerMuecKoro pas-|CaMOCTOATEIbHO  pa3pada-|caMOCTOSITENIbHO pa3palaThiBa- |BaeT, C Y4YETOM CHEU(pUKH

BUTHUSI KOHKPETHON OpraHu-
3allid, IIOJHOMACIITAOHbBIE
IporpaMmbl MO  CO3/IaHHIO
peanbHO  (PYHKIIMOHAIBHBIX
xomana (YK-3/ YK-3.2)

BUTHUSI KOHKPETHOM OpraHu3a-
[IMY, TTOJTHOMACIITAOHBIE TPO-
TPaMMBI [0 CO3JaHHIO peallb-
HO (PYHKIIMOHAIBHBIX KOMaH/
OtcyrcTBHE HABBIKOB

THIBA€T, C yYETOM crenudu-
KM 3a7ad CTPaTEerHYecKOro
pa3BUTHUS KOHKPETHOH opra-
HU3aIlUH, IIOJIHOMACIITa0-
HbI€ MPOTPaMMBI MO CO3J1a-
HUIO peajbHO  (YHKIIHO-
HaJbHBIX KOMaH]I

eT, C YYeTOM CIEeIU(HUKH 3a/1ad
CTPaTEru4ecKoro pa3BUTHS
KOHKPETHOH OpraHu3aI|H,
MOJIHOMACIITaOHbIE TIPOrPAMMBI
[0 CO3JJaHHI0 peaslbHO (PyHK-
[TUOHABHBIX KOMaH]]

3a1a4 CTPATETMYECKOro pas-
BUTHSI KOHKPETHOW OpraHM3a-
IIUH, [TOJIHOMACIITAaOHbIE MPO-
IPaMMBbI 110 CO3JAHHUIO peallb-
HO (DYHKIIMOHAJIBHBIX KOMaH]{

| 3Tan
3HaTh OCHOBBI U 3aKOHOMEp-
HOCTH TIJITAHUPOBAHUS U Opra-
HU3allMM  TPOU3BOJACTBA Ha

@DparMeHTaApHbIe 3HAHUSA OC-
HOB M 3aKOHOMEPHOCTEH IIIa-
HUPOBaHUS W OpraHU3alNH
IIPOU3BOJCTBA HA IPEAIPUs-

HemnoJyHbie 3HaHUSA OCHOB U
3aKOHOMEpPHOCTEN  ILJIaHHU-
pOBaHMSI M OpraHU3alUH
MPOU3BOJACTBA HA MPEANPHU-

CdopmupoBannbie, HO coaep-
JKalye OT/Ae/IbHbIe MPo0deIbI
3HAHMUSL OCHOB M 3aKOHOMEPHO-
CTEW IUIAaHUPOBAHUSI U OPraHu-

CdopmupoBannble M cHuCTe-
MaTH4YeCKHe 3HAHMSI OCHOB U
3aKOHOMEPHOCTEH  IUIAaHUPO-
BaHUs M OpraHMU3alK IPOU3-

OPENNPUATHSIX,  MPUHLUIBL, | TUSX, NPUHIMUIOB, (OpM U | ATHSIX, IPUHLIUIIOB, GOPM M |3al[MM MPOU3BOJICTBA HA MpE]-|BOJACTBA HAa NPEINPUITHSIX,
dopMBI W METOJBl palMo-|METOJO0B palMOHAIBHOW Op-| METOOB palroOHAIBHOM | IPUATHUSAX, IPUHLIUIIOB, ()OPM U | IPUHIUIIOB, (OPM U METOJIOB
HaJIbHOM OpraHu3alluy MPOU3-|TaHM3alMM  TPOU3BOJACTBEH-| OPraHU3allUd  I[POU3BOJI-| METOJOB PAIMOHAJIBLHOW Opra-|palMoOHATbHOM OpraHU3aluu
BOJICTBEHHBIX MIPOIIECCOB, | HBIX MPOLIECCOB, 00ECIEUEHUs | CTBEHHBIX IIPOLIECCOB, |[HU3ALUN  IPOU3BOJCTBEHHBIX |[IPOU3BOJICTBEHHBIX  IIPOLEC-
obecrieueHuss (YHKITMOHHUPO- | QYHKIIMOHUPOBAHUS W Pa3BH-| oOecrneueHuss (PyHKIIMOHH- | IPOIECCOB, obecrieueHus |coB, oOecrieueHus: (HYHKIHO-
BaHUS U PA3BUTUS NPOM3BOJ-|TUS TPOM3BOJCTBEHHBIX CH-| POBAHUS U Pa3BUTHS MPOU3-|(PYHKIMOHUPOBAHUS U DPAa3BU-|HUPOBAHHUS U Pa3BUTHS IPO-
CTBEHHBIX cHcTeM; (aKTOpHI|cTeM; (aKTOpbl BHEIIHEH U| BOJICTBEHHBIX CHUCTEM; (ak-|TUsS MPOU3BOJACTBEHHBIX CH-|H3BOACTBEHHBIX CHCTEM; (pak-
BHCITHEH W BHYTpPEHHEH cpe-|BHyTpeHHeH cpensl [/ OT-| Topbl BHEUIHEH M BHYTPEH-|cTeM; (akTophl BHENIHEW U |TOpHI BHEUIHEH W BHYTPCHHEH
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no oucyuniune He 3a4meno 3aumeHo
ae1 (OIIK - 6 / OIIK - 6.1) CYTCTBHUE 3HAHUI HEW cpenpl BHYTPEHHEH CpeJIbl cpeasl

Il aTan DparMeHTapHOe ymenue |B nesiom ycnemnoe, Ho He| B mejom ycnemiHoe, HO €o- | YcneuHoe U cu-
YMerb OLICHUBATh 3aTPAThl U | OLICHUBATh 3aTPaThl U U3ME- |CHCTeMATHYecKOoe YMeHHe| [ep:kallee OTAejbHble Mpode- |CTeMATHYeCKOe YMEHHe Olic-
U3MEpATh OTAAauy IPOU3BOJI- | PSITh  OTAAYy  IIPOU3BOJ- |OLIEHMBATh 3aTPaThl U U3Me-| JIbl YMeHHMe OLICHHMBATh 3aTpa- |HUBATh 3aTpaTbl U U3MEPATh
CTBEHHBIX PECYpPCOB, OIpe- | CTBEHHBIX PECYpCcOB, OIpe- [psATh  OTJauyy  IPOM3BOJ-| Thl M U3MEPSTh OTAAUy IPOM3- |OTAAYy  IPOU3BOACTBEHHBIX
JEeNIATh 3P PEKTUBHOCTD | IENATH 3¢ EKTUBHOCTD |CTBEHHBIX PECYpPCOB, OIpe-| BOACTBEHHBIX PECYpPCOB, |peCypCcoOB, ONpeAensaTh d-
Ipe/UlaraéMblX ~ MEpOINpHs- | IpeIaraéMblX  MEpOIpHUs- | JeIATh 3¢ (EeKTUBHOCTB | onpesenaTh  APPEKTUBHOCTb |(PEKTUBHOCTh IMpEAaracMbIxX
TUH W NPUHUMAEMBIX pellle- | THH M NPUHUMAEMBIX pellie- |peAslaraéMblX  MEPONpHs-| MpeUlaraéMblX MEPONPUATUI |MEpOIPUATH U INpUHUMae-

HUI, aHAJIM3UPOBaTh BHEIII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aIuy, BBISIBIISITh
KIIFOUYCBBIC 3JICMCHTHI U OILIC-
HUBATh UX BJIMSHUE HA Opra-
HHU3ALUIO

HUIl;, aHAJIM3UPOBaTh BHEII-
HIOIO ¥ BHYTPCHHIOIO CPEIy
OpraHu3aluy, BBISIBJISITh
KIJIIFOUCBBIC 3JICMCHTHI U OILIC-
HUBaTh UX BIMSHUE HA Opra-
HU3ALUIO0

TUH U NPUHUMAEMBIX pellie-
HUW; aHAJIA3UPOBATh BHEII-
HIOI0 U BHYTPEHHIOIO Cpeny
OpraHu3aluy, BBISIBIIATH
KJIFOUEBBIE JIEMEHTHI U OlLie-
HUBaThb MX BJIMSHUE Ha Op-

H IIPUHHUMACMBIX peHleHPlﬁ;
AHAJIM3UPOBATh BHCIIHIOIO U
BHYTPCHHIOIO CpEAy OpraHu-
3allM1, BBIABJIATH KIKOYCBBIC
OJICMCHTBI H OICHHBATh HX
BJIMAHUC HA OpTraHU3alllIo

MBIX DEIICHW; aHaJIU3HUPO-
BaTb BHCIOHIOIO W BHYTPCH-
HIOIO Cpely OpraHH3alud,
BBIABJIATH KIIIOYEBBIC 3JICMCH-
THl U OLICHUBATh WX BIHMSHUE
Ha OpPraHu3aInIo

(OIIK - 6/ OIIK - 6.1) / OrcyTeTBHE YMEHU raHU3aIHI0

Il 3ran ®parmeHTapHoe mnpuMeHe- | B nesqom ycnemHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeuiHoe U cu-
Biiagers HaBbIKaAMH pacueTa | HHE HAaBBIKOB pacyeTa OC- | CHCTeMAaTH4YecKoe IpHMe- | MPOBOKAAaoIIeecs OTAeJbHbI- | cTeMAaTHYeCKOe NMPUMEHEeHne
OCHOBHBIX TEXHUKO- | HOBHBIX TEXHUKO- | HEHHMEe HABBIKOB pacyeTa | MM OMIMOKAMH TpUMeHeHHe | HABBIKOB PacdyeTa OCHOBHBIX
SKOHOMHUYECKHX  I[IOKa3aTe- | JKOHOMUYECKUX  I0Ka3aTe- | OCHOBHBIX TEXHUKO- | HABBIKOB pPAacu€Ta OCHOBHBIX | TEXHUKO-D)KOHOMHYECKUX
JIed TTPOM3BOJICTBEHHOW Jed- | JIE MPOU3BOJACTBEHHOM N€s- | SKOHOMUYECKUX II0Ka3aTe- | TEXHUKO-DKOHOMUYECKUX T0- | TOKa3aTeen MPOU3BOJI-
TEJIBbHOCTH; HCIIONb30BAaHUS | TEIHHOCTH;, HCIHOJIb30BaHUS | JieH MIPOU3BOJCTBEHHOM | Ka3arejiel NPOU3BOJCTBEHHOW | CTBEHHOM JIEATENBHOCTH;
MPUHIMUIOB W METOJHMK CO- | MPUHIMIIOB M METOAUK CO- | AEATEIbHOCTH; HCIOJb30- | ACITEIbHOCTH;  HCIOJb30Ba- | HCIIOJIB30BAaHUSA MPHUHIUIIOB

CTaBJICHUS IUTAHOB M TIPO-
THO30B Pa3BHUTHUS MPEIIPHS-
TUS;

BBIMIOJIHEHUSI PACUETOB IPU
pa3paboTKe MPOEKTOB Opra-
HU3AlUH TPOU3BOICTBEHHBIX
npoiieccoB, BbIOOpe u 060cC-
HOBAaHWU TIPUHIIMIIOB, (Bopm
U METOJIOB  OpraHu3allu
NIPOM3BOJICTBA, OIEHKE KO-
HOMHYECKON A dexTrBHO-

CTaBJICHUS IUIAHOB M TIPO-
THO30B Pa3BHUTHUS TPEANPHUS-
THS;

BBIMIOJTHEHUSI PACUeTOB IPU
pa3paboTKe MPOEKTOB Opra-
HHU3AIUH POU3BOICTBEHHBIX
npolieccoB, BbIOOpe U 060cC-
HOBAaHUU TIPUHIMIIOB, (GopM
U METOJIOB  OpraHu3aliu
MIPOM3BOJICTBA, OLEHKE HKO-
HOMHYECKON A dexTruBHO-

BaHUS TPUHIUIIOB U METO-
IUK COCTABJICHUS IIJIAaHOB U
MIPOTHO30B Pa3BUTHsI Tpe/I-
TIPUSITHS;

BBITIOTHEHUST PACYETOB MPHU
pa3paboTKe TPOEKTOB Op-
raHU3allun IMPOU3BOA-
CTBCHHBIX IIPOIIECCOB, BHI-
6ope u  00OCHOBaHHH
MPUHITUATIOB, (OPM U METO-
OB OpPraHu3aluu IPOU3-

HUS TPUHIMIIOB M METOAMK
COCTaBJICHUS TUIAHOB H IIPO-
THO30B PAa3BUTHUS TPEIIpHsI-
THUS;
BBITIOJTHEHHSI PAcyeTOB  MpH
pa3paboTKe MPOEKTOB OpraHU-
3alnu MMPONU3BOACTBCHHBIX
MPOIIECCOB, BEIOOPE M 0OOCHO-
BaHUM TPUHIMIIOB, GOPM H
METOOB OpPTaHU3aIH MPOM3-
BOJICTBA, OIIEHKE YKOHOMHUYE-

U METOIAMK  COCTaBIICHHS
IUIAHOB M IPOTHO30B pa3BU-
THS IPETPHSTHUS;

BBIMTOJTHEHUSI PACUETOB IPH
pa3paboTKe MPOEKTOB Opra-
HU3AIUU TPOU3BOJICTBEHHBIX
IpoIeccoB, BbIOOpe M 0OoC-
HOBaHMM NPUHIOUIOB, (GOpM
U METOJIOB  OpraHu3aliu
IPOM3BOJCTBA, OICHKE KO-
HOMHYECKOH 3 dexTuBHO-
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He 3a4meHo

3AYmeHo

CTH  pa3BUTHUA
CTBCHHBIX CUCTCM.

(OIIK - 6 / OIIK - 6.1)

IIpOU3BOJ-

CTH  pa3BHUTHS IPOU3BO/I-
CTBCHHBIX CUCTEM.
/ OTcyTcTBHE HABBIKOB

BOJICTBA, OLIEHKE YKOHOMHU-
4ecKOH  3(PPEKTUBHOCTH
pa3BUTUSL TIPOU3BOJICTBEH-
HBIX CUCTCM.

ckoii 3¢ (HEKTUBHOCTH pa3BU-
TUS TPOU3BOJICTBEHHBIX CH-
CTEM.

CTHu Pa3BUTHA
CTBCHHBIX CUCTCM.

IMpOU3BOI-

| 5Tan

3HaTb OCHOBHBIE YIIpaBJICH-
yeckue (YHKIMM: TPUHATHE
peleHui, OpraHusanus, Mo-
TUBUPOBAHME, KOHTPOIb H
METOABl HUX peanu3anuy;
OCHOBHBIE CIIOCOOBI pazperie-
HUSl KOH(UIMKTHBIX CUTyaluil
IIPY IPOEKTUPOBAHUHU MEX-
JUYHOCTHBIX, TPYNIOBBIX H
OpPraHU3allMOHHBIX KOMMYHH-
KallMil B OpraHU3allMd Ha OC-
HOBE COBPEMEHHBIX TEXHOJIO-
Ui YIPABICHUS NEPCOHAIOM
(OIIK - 6/ OIIK - 6.2)

®dparMeHTapHbie 3HAHHS OC-
HOBHBIX YIIPABJICHYCCKUX
(QYHKIMA: TPUHATHS — periie-
HUM, OpraHu3aluv, MOTHUBH-
pOBaHHMs, KOHTPOJISI U METO-
JIOB MX peaju3allid; OCHOB-
HBIX CHOCOOOB pa3perieHus
KOH(JIMKTHBIX CUTYallUH TIPH
IPOCKTUPOBAHMU  MEXKJIHY-
HOCTHBIX, T'PYHIIOBBIX U Opra-
HH3AI[HOHHBIX KOMMYHHKAIHI
B OpraHu3allid Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTHH
yrpasienus nepconanom/ Ot-
CYTCTBHE 3HAHUM

Henosnbie 3HaHUA OCHOB-
HBIX YIPABIEHYECKUX
GyHKUMHA: OpUHATHS — pe-
LICHUH, OPraHM3alud, MO-
TUBUPOBAHUS, KOHTPOJISA U
METOAOB HX peaau3aluu;
OCHOBHBIX CIIOCOOOB pa3-
peuenus KOH(INKTHBIX
CUTyallull IIpU IPOEKTHPO-
BAHUM  MEXJIMYHOCTHBIX,
IPYIIIOBBIX U OPraHU3alU-
OHHBIX KOMMYHHMKAIIMi B
OpraHu3alil Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPABJICHUS IIEPCOHATIOM

CdopmupoBannblie, HO coaep-
JKalue OoT/Ae/IbHbIe TPo0eJIbI
3HAHUSI OCHOBHBIX YIIPaBJICH-
YeCcKUX (QYHKUUWA: TPUHATHUS
pelleHuii, opraHu3ali, MOTH-
BUPOBAHUS, KOHTPOJISI U METO-
OB UX pealu3alllii; OCHOB-
HBIX CIOCOOOB  pasperieHust
KOH(MJIMKTHBIX CHUTYyallud MpH
MPOCKTUPOBAHUU MEKITUIHOCT-
HbIX, TPYNIOBBIX M OpraHu3a-
[UOHHBIX KOMMYHHKallUi B
OpraHu3alii Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHMH yIpaBiie-
HUS TIEPCOHATIOM

CdopmupoBanHble M cCHCTe-
MaTH4YecKHe 3HAHUS OCHOB-
HBIX YIpaBlIE€HYECKUX (PYHK-
LWWA: TPHHATHS  pELICHUH,
OpraHu3alu, MOTHUBHUPOBA-
HUS, KOHTPOJIS U METO/I0B MX
peanu3alnuy; OCHOBHBIX CIIO-
COOOB  paspemlieHusT  KOH-
GIUKTHBIX  CUTyallMil  mpu
IIPOEKTUPOBAHUM  MEXIINY-
HOCTHBIX, TPYIIIOBBIX M Opra-
HU3ALMOHHBIX KOMMYHUKALUN
B OpraHM3alMyd Ha OCHOBE
COBPEMEHHBIX  TEXHOJIOTUH
YIPAaBIEHUS IEPCOHAIOM

Il aran

YMmerb pa3pabaTeiBaTh U
BHEJIPSITh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUS B
chepe MOTHUBALIUM M CTHUMY-
JUpOBaHUS TpyHa; paspe-
maTh KOH(JIMKTHBIE CHUTya-
WA TIpH  MNPOEKTHUPOBAHUU
MEXJIMYHOCTHBIX,  TPYMIIO-
BBIX M OpraHU3alUOHHBIX
KOMMYHUKallMid B OpraHu3a-
MM Ha OCHOBE COBpPEMEH-
HBIX TEXHOJIOTUHN YyIpaBiie-
HUS [IEPCOHAIOM

®dparmMeHTapHOE yMeHue
pa3pabaTbiBaTh M BHEAPATH
OpraHU3aIMOHHO-

yIpaBIeHYECKHE PEIICHHS B
chepe MOTHUBALIUM U CTHUMY-
JUPOBAHUS TpyHa; paspe-
mIaTh KOH(JIMKTHBIE CHUTya-
MU TPU TPOCKTUPOBAHUU
MEXIIMIHOCTHBIX,  TPYIIIO-
BBIX W OPraHU3AIHOHHBIX
KOMMYHHKAIIH B OpraHH3a-
MM Ha OCHOBE COBPEMCH-
HBIX TEXHOJIOTHH yIpaBie-
HUS IEPCOHAIOM

B nesom ycnemsoe, HO He

cucTeMaTH4yecKkoe yMeHHe
pa3pabaTeiBaTh M BHEAPATH
OpraHU3aIOHHO-

YIPaBJICHUYECKUE PEIICHUS B
cepe MOTHUBAIIUM U CTHMY-
JUPOBaHUA TpPyHda; paspe-
maTh KOH(IMKTHBIE CUTYa-
LAA TpUd OPOECKTUPOBAHHUU
MEKJIUYHOCTHBIX, TPYIIIO-
BBIX W OpraHHU3allMOHHBIX
KOMMYHHUKAIUI B OpraHu3a-
UM Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTMM YyIpaBile-

B nesiom ycnemHoe, HO conep-
JKalee OTAeJbHbIC MPOOeJIbI
yMeHMe pa3pabaTbIiBaTh U BHE-
pATH OpraHHU3alMOHHO-
yIpaBJIe€HYECKHE pELICHUS B
chepe MOTHBALUM U CTHUMYJIHU-
poBaHMsSI TpyJa; pas3peuiarb
KOH(UIMKTHBIE CHUTYallUH TpU
MPOCKTUPOBAHUUN MECKIUYHOCT-
HBIX, IPYIIIOBBIX M OpraHu3a-
IIUOHHBIX ~KOMMYHHUKallUHd B
OpraHM3aly Ha OCHOBE COBpE-
MEHHBIX TEXHOJIOTHH yIpaBiie-
HUS IEPCOHAIIOM

Ycnemnoe ]| cu-
cTeMaTH4yecKoe YMEHHe pas-
pabaThIBaTh U BHEAPATH Opra-
HU3AI[MOHHO-YIIPABICHUYECKUE
perieHust B cepe MOTUBAITUN
U CTUMYJIHMpPOBAaHUS TPYyAa;
paspemiarb KOH()JIUKTHBIE
CUTYyallUM TPU TMPOEKTHUPOBa-
HAU MEXIWYHOCTHBIX, TPYyI-
MOBbIX W OpPraHU3AIMOHHBIX
KOMMYHUKallMid B OpraHu3a-
LIMA HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUI yIpaBlIeHUs Iep-
COHAJIOM




Pezynomam ooyuenusn

Kpumepuu u noxazamenu oyenueanus pe3yiomamaos 0oy4enus

no oucyuniune He 3aumeno 3aumeno
(OIIK - 6/ OIIK - 6.1) / OTcyTcTBHE YMEHMUI HUS TIEPCOHAIIOM

Il 3tan ®parmeHTapHoe npuMeHe- | B neqom ycnenHoe, Ho He | B mesioM ycnemHoe, HO €o- | YcHeliHoe U cu-
BiaseTs HABBIKAMH OLICHKM | HI€ HABBIKOB OLEHKH 3(- | cHcTeMaTH4Yeckoe TIpUMe- | MPOBOKAAIONIEecs] OTAeJIbHBI- | CTeMaTHYecKoe NMpPHUMeHeHne
3QPEKTUBHOCTH  CUCTEMBI | PEKTUBHOCTH CHUCTEMbI MO- | HeHHE HABBIKOB OIICHKM | MH OIIMOKAMH NpPHMEHEHHe | HABBIKOB OLEHKH 3 dek-

MOTHUBALMM U CTUMYJIUPOBa-
HUSI; WCIOJIB30BAHUSI COBpE-
MEHHBIX METOJIOB U IPUEMOB
B pa3pelieHur KOH(IUKTHBIX
cuTyanuii; pa3paboTKH Ipo-
Henyp, METOAOB KOHTPOJIS H
OLIEHKU JESTEeIbHOCTH Iep-
conaia npeanpusatusa AIIK;
HaKaIUIMBaTh OMBIT JEATENb-
HOCTH, TTPUMEHSS Ha MPAKTH-
K€ HaBbIKM OLIEHKH 3(¢ek-
TUBHOCTH CHCTEMBI MaTepH-
QJIBHOTO U HEMaTepHaJIbHOIO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYZIOBOW M UCIOJHUTEb-
CKOM  JTMCHHIIMHOMN Ha
npennpustusx AIIK (OIIK -
6/ OIIK - 6.2)

TUBALMK U CTUMYJIUPOBAHMUS;
UCIIOJIb30BAaHUSl ~ COBPEMEH-
HBIX METOJIOB M IIPUEMOB B
pa3penieHuu KOH()JTHKTHBIX
cuTyanuii; pa3paboTKH Ipo-
LEeAyp, METOJOB KOHTPOJIA U
OLIEHKU [JESTEIbHOCTH Iep-
conaia npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JIeATelb-
HOCTH, TIPUMEHSSI Ha TPaKTH-
K€ HaBBIKM OLEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepH-
QIBHOTO M HEMaTepUaTbHOTO
CTHUMYJIUPOBAHUS, KOHTPOJIS
3a TPYIOBON M MCHOJHUTEINb-
CKOM AUCUWIUIMHOW Ha mpej-
npustusix AITK/ OrcyrcrBue
HABBIKOB

3 PEKTUBHOCTH  CHCTEMBI
MOTHBAIIMK ¥ CTUMYJIHPO-
BaHUS; UCIIOJIb30BaHUS
COBPEMEHHBIX METOIOB H
MPUEMOB B paspelicHHn
KOH(DITUKTHBIX CUTYaLIHIA;
pa3paboTKu mpouenyp, Me-
TOJIOB KOHTPOJISL M OIICHKH
JeSTENIbHOCTH  TepCcoHala
npennpustus AIIK;
HaKaljauBaTh  OMBIT  Jiefl-
TEIBHOCTH, TIPUMCHSISI Ha
MPAKTUKE HABBIKU OIICHKHU
3O PEKTUBHOCTH  CUCTEMBI
MaTepUaIbHOTO U Hemare-
pHATBHOTO  CTUMYJIMPOBA-
HUS, KOHTPOJS 3a TPYAOBOMH
Y VMCTIOJIHUTEILCKOW JHCIIU-
IUIMHOW HAa TPEIIPHITHIIX
ATIK

HABBIKOB OIICHKH 3(PQeKTHUB-
HOCTH CHCTEMBI MOTHBALIUU H
CTUMYJUPOBAHUS; HCIOIb30-
BaHUS COBPEMEHHBIX METOJIOB
U TPUEMOB B paspelicHAH
KOH(IMKTHBIX CUTyauuii; paspa-
O00TKH TpoUeayp, METOJIOB
KOHTPOJISI U OIICHKH JIeSTEIb-
HOCTH TEpCOHANIa MpPEaIpHsi-
s AIIK;

HAKaIJIUBaTh OMBIT JESATENbHO-
CTH, TPUMEHsSI Ha TPaKTHKE
HABBIKKM OIEHKU DPPEKTUBHO-
CTH CHCTEMBI MaTE€pHaJIbHOTO U
HEMaTepUaIbHOIO CTHUMYJIUPO-
BaHU, KOHTPOJIS 33 TPYIOBOU U
UCIIOTHUTENBCKOW  AMCIUILIHU-
HOoM Ha npennpusaTusax AIIK

TUBHOCTH CHUCTEMBl MOTHBA-
MU W  CTUMYJHUPOBAHUS,
HCIIOJIb30BAaHUSI ~ COBPEMEH-
HBIX METOZOB U NMPHEMOB B
paspelieHuu KOH()JIMKTHBIX
cuTyanuit; pa3padOTKU Ipo-
eayp, METOJOB KOHTPOJIS U
OLICHKU JESTEIBHOCTU Tep-
conazna npeanpusatus AIIK;
HaKaIUIMBaTh OIBIT JEATEIb-
HOCTH, NPUMEHSS Ha MPAKTHU-
K€ HaBBIKM OLIEHKH 3(dek-
TUBHOCTH CHCTEMBI MaTepu-
QTHHOTO U HEMaTEPHAIBHOTO
CTUMYJIUPOBAHUSA, KOHTPOJIA
3a TPYJOBOM W HWCIIOJHUTEIIb-
CKOM JHMCUMIUIMHOW Ha mpea-
npustusx AITK




5.3 TunoBble KOHTPOJILHBIE 32/1aHNUSI WIN HHBbIE MATEPHAJIbI, HEO0X0IMMBbIe J1IJIf
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHKE X0/1a OCBOCHUS NUCLUIUINHBI,
1 BKJIFOHACT yCTHbII>'I OIIpocC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIBHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX TPUHITUTIOB YIIPABIICHUS.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCATEIbHOIO XapaKTepa MOIETISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOW KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOr0 YINPABJIEHHS MOJIOKUBIIMX HAYAIO MPUIHAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNS LIKOJbI YeJI0BEYeCKUX OTHOIIEHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; ) M. @omner;

0) A. daiionb; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Macaoy; 6) I'. I'anT — npeacTaBUTEJIAMH IKOJIbI YeJ0BEYECKUX OTHOIIEHUH fIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW M OPraHU3alMOHHOI PadOTHI 0T MPOU3BOJACTBEHHBbII ABJSIOTCA BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®@ouner;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. IIpeanocelika «Hexenanue padoTaTh He SIBJSIETCS HACJIEACTBEHHO IpHCylIei
yepToil yesioBeka. YesioBeKk MOKeT BOCIHIPUHUMATH Pad0Ty KaK HUCTOYHMK YAOBJIETBOPEHHS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OcHOBHO# 00BbEKT HCCJIEIOBAHNS AIMUHUCTPATUBHON HIKOJIbI YIIPABJICHUSA:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. lo1irocpo4Hblii HaeM Ka/IpOB, IPYNIIOBOE NPUHATHE PeLIeHUs] pelleHuii, Hecren -
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSAS 3200Ta 0 JIIOASX ABJIACTCH XapaAKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOJETN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEHKMEHTA;

15. ITonxoa, OCHOBAHHBIM HA KOMILJICKCHOM PACCMOTPEHHH OPraHM3allMM U yIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. KT0 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIpaBJieHusi?

a) A. @aifonb; 6) A. I'etty;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJICHUS U KOJIWYECTBEHHBIN MOIXO/;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) 9IXOKpaTHUECKUil;  0) nepapXu4ecKuid;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) I. 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOI IIKOJbI BIIePpBbIe ONMCAJTHA NPUHIMI YIPABJICHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. Ilox onpeeieHNEM «3TO PadoTa WM YacTh ee, KOTOPasi 10/LKHA ObITh BBINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neiicTBuS IpaBUTEILCTBA B I€ATEIHHOCTU (DUPMBI;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBUIIbHOM TEXHOJOTHH TUIAHUPOBAHHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcopimym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3ALINHY;

B) B 3aBuCMMOCTH OT M3MEHEHUI (PaKTOPOB BHEIIHEH Cpeabl HEOOXOAUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEIbHO K MEHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAMMO BBIMOIHHUTb, UCIOJIB3YSI MOTHUBALINIO;

B) IpeucanHas paboTa, KOTopas JOJKHa ObITh BHIMIOJTHEHA 3apaHee YCTAHOBICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa ¢ JI0AbMHU U UH(OpMAIHEH;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPIAWHAIIUS ISHCTBHM 2 WK OoJiee JuIL;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ WICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBHUE HA YIIPABIISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 00111eM BHjIe:

a) J11000# pe3yabTaT MBICIUTEIBHON JESTETLHOCTH YEeJIOBEKa;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOIIEPKAHHOE KOJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) peallbHOE MOJ0XKEHHE JIe] OTHOCUTENBHO MPOBO3IIIAIICHHOH 1IeITH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3aluU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIMSIM IIPOJIBUTATHCS K HAMCUCHHBIM IIEJISIM;
r) «doTtorpadus» padoyero aHs OpraHu3aI|H.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hopma mpencrasiacHus HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ[)Kepa, UCIOIb30BaHNE TEXHUKH, COI[UAILHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
I') TOJTHOTAa UH(OPMAIIHH, KAa4eCTBO HH(POPMALINH, arperanust HHPpOopMaIum.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKH yNpaBjieHYeCKOro peleHust — 3T0:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHAIM3a CUTYAaIIHii.

36. Kakoe penieHue u3 mpeajio:KeHHbIX Bbl Obl BHIOPAJM B CUTYAlMU: MOTYMHEHHBIH

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBHUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MO TYU-

HCHHOI'O U COACPKAHUC PACIIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATBHO-TICUXOJIOTHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEILCTBY U YCTaBHBIM JIOKyMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/ieieHHe YIIPABJIEHYECKOT0 PelleHusl:

a) pelieHne, TPUHUMAEMOE PYKOBOIUTEIEM B COIIMAIBHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PEIICHUC, HAITPABJIICHHOC HAa COBCPIICHCTBOBAHHUC YIIPABJIICHUA IPOU3BOICTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTh BBIOOPOB, KOTOPBIE KaXKIbIi YETIOBEK JIOJIKEH COBEPIIATH B MMOBCEIHEBHOM
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH CIENaTh PYKOBOAUTEINb, YTOOBI BHIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3ALUEN OpraHu3aLuu.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoApa3jesieHuss W 3aHATbIe NMPEMMYIIECTBEHHO Pa3JIMYHBIMH BHIAAMH YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. paboune

0. ympaBiIeHYECKH epcoHal

B. paOOTHUKHU COIMATILHON HHPPACTPYKTYPHI

. CIEUUAaTHCThI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CHeNHATHUCTOB NPHU BHIPA0OTKE U peajn3alii HMH YIIPaBJeHYeCKHUX PellleH! OTHOCATCH K
KATeropum:
pabouue
CIICUAJIMCThI
PYKOBOJUTENU
pabOTHUKH COLMANBEHON HHPPACTPYKTYPHI
. TEXHUYECKUE UCTIOTHUTETU
42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:
COOTHOIIIEHUE MPOPECCUOHANBHBIX IPYII CIIEHUATHCTOB U pabouux
COBOKYITHOCTBH OTACIBbHBIX JIMI] pa60THI/IKOB, O6’I>C[[I/IHCHHI)IX 10 KaKOMYy JII/I6O IIPpU3HAKY
BbIJIETICHUE TPYIT paOOTHUKOB MO PYHKIMSIM (BUIAM JIEATEIHHOCTH) OpraHU3alluu
COBOKYITHOCTH pa6OTHI/IKOB opraHnusanuu, O6’I>CJII/IH€HHI>IX B CICHHUAIM3UPOBAHHBIC

FOow o

JE o

CITY>KObI

J. JTUYHBIM COCTAaB OpraHU3aluy, padoTaromMi M0 HaliMy U 00 a0l ONpeeIEHHBIMU
IIpU3HaKaMU

43. IlepcoHan opraHu3auum  JTO:

a. COBOKYNHOCTb DPAa0OTHUKOB OpraHM3alud, OOBEIMHEHHBIX B CIELHATU3UPOBAHHbIC
CITY OBl

0. BbIJesIeHUE PaOOTHUKOB 10 COLMAIBHO  JIeMOTpapUuecKuM rpyrnam

B. COBOKYITHOCTb OTAEJbHBIX JIUI pAOOTHUKOB, 00bETUHEHHBIX 110 KAKOMY JIMO0 pHU3HAKY

I. JUYHBIA COCTAaB OpraHu3aluy, paboTaloUMH MO HaltMy U 00JIaAAIONINI ONpe/IeIeHHBIMU
MpU3HAKaMU

44, Hocurtenem (pyHKIMI 110 YIIPABJIEHUIO EPCOHAJIOM BBICTYIAET:

a. BECh [IEPCOHAN OpraHU3alUuU

0. MeHeKepHI 10 epCOHATY

B. PYKOBOAMTENU (YHKIIMOHATIBHBIX U MMPOU3BOICTBEHHBIX MOJIpa3aeieHuil

I. BbICIIIEE PYKOBOJCTBO, PYKOBOJIUTENN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOJpa3-
JIETICHUI COBMECTHO CO CITY»KOOU yIpaBICHUS IEPCOHATIOM

J. BBICIIIEE PYKOBOJACTBO OpraHU3alu1

45.00beKkTOM (PYHKIMIH M0 YNIPABJIEHUIO EPCOHAJIOM SIBJISIETCS:

a. BECh [IEPCOHAJI OpraHU3aLuu

0. MEHEKEPHI 110 IEPCOHATTY



B. PYKOBOJMTENH (YHKIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOAPA3CICHHI COBMECTHO CO
CITY»001 yIpaBJeHHUS TIEPCOHAIOM

I. BbICIIEE PYKOBOJCTBO, PYKOBOJIUTENIN (PYHKIMOHAIBHBIX U MPOU3BOJCTBEHHBIX MOpa3-
JIeJICHU COBMECTHO CO CIIy>KOOH yIpaBlIeHHsI IEPCOHATIOM

J. BBICIIIEE PYKOBOJCTBO OpraHU3aluu

46. OCHOBHBIMM I'PYNIIIAMHM METOJ0B YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH CJIYKAT:
COLIMAJIBHO TICHXOJIOTUYECKHE
YHHUBEpCAJIbHbIE
SKOHOMMYECKHE
IIPUKJIAHbIE

J. aIMUHUCTPATUBHbIE

47. Posib pyKkoBOAUTEJISI, KOTOPasi ONpeaesieT HANPaBJIeHHe JBHKeHUS] M Pa3BUTHUS
OpraHu3anyu — 37T0:

1) MexnuaHocTHas poiib;  2) MHbopmarimonHas posb;

3) Pounb, cBsi3aHHAs C NPUHSATUEM PELICHMI;

4) Ponb, cBSI3aHHAs C OTIPE/ICIICHUEM JACHCTBUI;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pykoBoauTeJIsl, KOTOpasi cBA3aHa ¢ popMHpOBaHMEM OTHOIIEHWI BHYTPH Op-
raHu3aluuu — 37T0:

1) MexJIn4HOCTHAs POJIb;

2) Un¢opmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUIA;

4) Ponb, cBSI3aHHAs C OTPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBuIbHBIX OTBETOB.

49. OCHOBHBIMM NPUHUIMIAMH HOBOI MapagurMbl MbIILIEHUS W MOBeIEHHs, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEKMEHT U KYJIbTypa pabOTHUKA;

B) O0menue ¢ norpeduTenem;

r) KyneTypa, opueHTHpOBaHHAas Ha IEPEMEHBI;

1) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEepHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYpPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocylecTB/asieMblii 10 paKkTHYeCKOro Ha4Yajia padoT — 310!

1) IIpeaBapurenbHbIH KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKJIIOUnTENbHBINA KOHTPOJIb;

4) BHemHuit KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1€ MIPOBe/IeHUsI padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

53. CTparerust — 3T0:

a) BcecroponHuii neTanbHBIN MJ1aH;

SE o



0) Ilnan, npeHa3HAYEHHBIN 7151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINHY;

B) [1nan, mpenHasHaueHHBIN TSI TOCTHKEHUS TJIABHBIX IIEJICH OpraHu3aIliy;
r) Bce BbllIe nepeyncieHtoe;

1) HeT npaBMIIBHBIX OTBETOB.

54. Muccus — 310:

a) Onmcanue cMbICiIa CyIIeCTBOBAHUS OPraHN3aliH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onrcanune NpUYUHBI CO3/1aHHS OPTaHU3ALIUH;

r) Bce BbIlIe nepedynciieHHoe;

1) Her npaBUIbHBIX OTBETOB.

55. SInoHckas KOHUENUUS MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (opMaTM30BaHHYIO CTPYKTYPY YIIPaBICHHUS;

0) OBICTPYIO OLIEHKY PE3yJIbTaTOB TPY/Ja U YCKOPEHHOE MPOABIKEHUE T10 CITYXO0e;

B) JOJTOCPOYHBIN HaliM MepCoHaja B COYETAHUU C CUCTEMOM CTapIIMHCTBA P MPOBUXKE-

HUU TI0 CITy)0¢;

') 00y4eHHE y3KOCTICIIHATU3UPOBAHHBIX PYKOBOUTEIICH;
1) popMasibHBIC OTHOIICHUS C MO AYNHESHHBIMU
56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUN OTHOCSITCS:

a) teopus @. Teilnopa;
0) Teopust A. Macnoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macnoy noTpeOHOCTh PU3HAHUS U YBa-

Ke- HUS ABIISICTCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnnaM mo-

TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTUYECKHE MOTPEOHOCTH U TOTPEOHOCTH OE€30aCHOCTH;
0) MOTPEeOHOCTH CAMOBBIPAXKCHHS;

B) IOTPEOHOCTH CAMOBBIPAKECHHUS, IPU3HAHUS U YBAXKEHUS; T) TOTPEOHOCTH B O€30M1aCHOCTH

Y PUHAJICKHOCTH K COUUAIIBHON TpyMIIE.

58. CorsacHo Teopuu aBYX (paktopoB ®. I'epudepra k MoTMBHPYIOIIUM (aKkTOpam

OTHOCHTCS:
a) 3apa0oTHas 1JIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

F) MEXINYHOCTHBIC OTHOIICHUS B KOJIJICKTHUBE.

59. 1o A. Macsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6e30MacHOCTH U (U3UOIOTHUYECKHE;
B) MIPUHAJICKHOCTH K COLMAILHOMN TPYIIe U 0€30MaCHOCTH;
T') IPU3HAHUS, YBAKCHUS U CAMOBBIPAKCHHSL.

3aoanua, cumyayuonnbsie 3a0auu, Keic-cmaou

3amanmue Ne 1.
CooTHecuTe OINpeeIeHHs

1) Kagpsr - aT0

a) COBOKYITHOCTb YMCTBEHHBIX M (PU3MUECKHUX CLIOCOOHOCTEMN
4eJI0BEKa, ero CoCOOHOCTh K TPYLY

2) Ilepconai npeanpusaTHs -
3TO

6) TpynocnocoOHast 4aCTh HaceIEeHHUs, BKITFOUAOIIas B ceOst He
TOJIBKO pabovyI0 CHITY, HO ¥ TIPEANPUHAMATEIECKUE DJIEMEHTHI,
OpraHU3YIOIINE JEATEIbHOCTh U OTBEUYAIOIINE 32 €€ PE3yIbTaTh

3) PaGouas cuina - 310

B) [loarorosiieHHas COOTBETCTBYIOIIUM 00pa3oM 4acThb TPY0-
BBIX PECYPCOB




4) TpynoBble pecypchi- 3TO

IPEANPUITUS

r) COBOKYHOCTh Pa0OTHHKOB, BXOJSIINX B CIIUCOYHBINA COCTAB

3aganue Ne 2
1) 3anonaure TadbauLy.

Ta6muma - Knaccudukanus GyHkiui yrpaBieHus

KnaccudukanmnonHblit
GyHKIMH ynpaBIeHHS

IIPU3HAK

IIpumepsl

110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 MPU3HAKY 00JIACTH ACSITEILHOCTH

10 NMPU3HAKY COJIEpXKAHUs TpyAa

110 XapaKTepy pellaeMbIX 3aa4u

110 ICPUOJUYHOCTHU PCHICHUA

3aganme Ne 3

2) 3anosjHuTe TaOJHUILYy, ONPEICIIMB MUCCHIO OM3HECa B pa3IMUHbIX chepax AesiTeIbHOCTH.

Cdepa nesrenpHOCTH

ITpon3BOCTBEHHBIN TTOIX O/

MapKkeTHHTOBBIN MOJIXOJT

[Tapukmaxepckas u
yCIIYTH

npyrue | CTpuxKka, yKIaaKa

M1 JcJIacM JKCHIOMH KpaCu-
BbIMU

Pecropan

T'ocTuania

OKOHOMMYECKHH KypHaJl

3aganue Ne 4

Meron KOHTPOIIs «YIPaBICHYECKAs] IATEPHS»
B nestenbHOCTH MeHeKepa OOIbIIOe 3HaYCHHE UMEET COBEPIICHCTBOBAHUE CTUIISI K METO/1a
YIIpaBJICHUS TIEPCOHAIOM. PYKOBOIUTEIO PEANPUATHS JOJDKHBI OBITh PUCYIIN yITpaBlIeHUIECKast
OTBETCTBEHHOCTb, CIPABEUIMBOCTh U OOBEKTUBHOCTh B OIICHKE KaKIOro cOTpyAaHHKa. Habmroxe-
HUs TOKa3bIBAIOT, YTO MHOI'ME PYKOBOJWTEIM B CBOEH >KECTHKYJIALMU HCIIOJIB3YIOT NpPEUMyIle-
CTBEHHO yKa3aTelIbHBIN Malell, Kak Obl KOHCTATUPYIOIMIUNA BUHOBHOCTD MOTYMHEHHBIX.
B npakTdeckoM MEHEIKMEHTE CYHIECTBYET MOHATHE «YIIpaBICHYECKas MATEPH», KOTOPOE aeT
HarJsIHOe MpejcTaBiIeHne 00 ONTUMANIbHOM BBIOOpE CTUIIS PabOTHI ¢ mepcoHaioM. Omnuimre Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MBIl B «YIPaBICHYECKOM MATEPHEY.

Bunopen?

Yeii Bo1GOp?

( Yeit uHCTpYKTAX?

Yeit koHTpons?

3apnanue Ne S «3epkajio»
Llenb: oTpaboTKa HABBIKOB MOACTPOMKHU K APTHEPY MO OOIIECHUIO.




WNucrpyknus: «Ceifuac Bam mpejiaraercsi BBIIOJHUTH HECKOJBKO HECTOKHBIX 3aJaHuH,
BEpHEE CHIMUTHPOBATh UX BBIMOJIHEHUE. J{J1 IEPBOro BHIMOIHEHUS TOTPEOYyeTCs 2 yUaCTHUKAY.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OOuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaXKaroUlee BCEM JBWXKEHUSAM HCHOAHUTENS. OCTalbHbIE YYaCTHUKH
TPYIIB — 3pUTENH, OHU HAOIIOJAIOT 32 UTPOM Mapbl U BBHICTABISIOT MAPTHEPY, UTPAIOIIEMY POIIh
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B ape MeHsATCs poisimu. [lapel mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepej TPYIION BBICTYMAOT BCE €€ y4acTHUKH. KaKIplii BHICTYHAeT B
JBYX POJISIX: B POJIM MCHOJHUTENSA U B poiH 3epkayia. Kaxaplii BeINONHSAET 1o 2 AeiicTBud. ['pynna
OLIEHUBAET aKTEPOB, MIPAIOLINX POJIb 3€pKaia, MO NATHOAIIBHOM cucTeMe. 3aTeM OLEHKH BCeX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KAXKIBIH CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OO0CyanuTh, Kak ceOs YyBCTBOBAJIM YYACTHUKU B Pa3HBIX POJIAX, YAOOHO JIM UM OBLIO
OBITh 3epKaIOM U 0TOOpaKaTh UyXKHe JCHCTBUS.

[Ipennaraempie AeMCTBUS: IPULIUTH MYTOBUILY, IOTJIAUTh OClIbEe, HCIIEYb MUPOT, COOPATHCS
B JIOPOTY, 3allIHypOBaTh OOTUHKHU, BEICTYIHUTH B IIUPKE, IOMBITH T'OJIOBY, IIOJMECTH I10JI, yOpaThCs B
KOMHATe, HapUCOBATh KApTUHY, NOCAIUTh KapTOLIKY, IPUTOTOBUTH Cauar...JAeUCTBUS MOTYT J0-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/C BIHUSICT Ha KA4eCTBO BEI-
MoJIHEeHUs1 TpodecCHoHaIbHONM nesTenbHocTH? YUTO HEOOXOAMMO Al TOro, 4TOOBI Kak MOXKHO
ObICTpee «cpaboTaThCI» C TEM HITU MHBIM YEIIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Coneprxanust 0OLICHUS OyHKIMK 00LIeHUs
PersniamenTanus noBeeHus U 1€ATEIbHOCTH

dopma B3aMMOINIOHUMaHUS IICUXOJIOTHYECKOT0 KOHTEKCTa
CoumanbHBI MEXaHW3M YIIPaBICHUS M Tepenadn UHQOp-
Maluu

®opMHUpOBaHUS HABBIKOB B3aMMOJIEHUCTBUS B OOIIECTBE B
COOTBETCTBUM C IPUHATHIMUHOPMAaMU U NPAaBUJIAMH
B3aumononumaHue NepeKMBaHUN M SMOLMOHAIBHBIX CO-
CTOSIHUH

CpenctBo 00beTMHEHUS JTI0IeH

Ilepeiaya KOHKPETHBIX CIOCOOOB AESITEILHOCTH , OLIEHOK

CuryanuonHas 3agava Ne 1.

Bbl HenaBHO Ha3HaueHBI MEHEHKEPOM MO KaapaMm. BEI elle Mmioxo 3HaeTe COTPYIHUKOB
(GUpPMBI, COTPYTHUKH €Ile He 3HAIOT BacC B JIMIIO. BEI ujeTe Ha coBeNaHUE K TeHEPATLHOMY JTUPEK-
Topy. [Ipoxoaute MUMO KypUTEIbHOM KOMHATHI M 3aMeYaeTe JBYX COTPYAHHKOB, KOTOPBIE KYPST U
0 YeM-TO OXHUBJICHHO OecemyroT. Bo3Bpamiasick ¢ coBemiaHus, KOTOPOE JIWIOCh OJHWH Yac, BB
OTISITh BUJIUTE TEX JK€ COTPYIHUKOB B KypUIIKe 3a Oeceoi.

Bormpoc. Kax 6wl 661 nocmynunu 6 dannou cumyayuu? Obvsachume ceoe nogeoeHue.

CuryanuonHas 3agaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB TIO
MOBOY €ro IMOBeJeHUs B OTAene. boprucoB Ha KOHKPETHBIX MpUMepax M (akTax JoKazal COTpY/-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH IUIOXOTO TICUXOJIOTHYECKOTO KIuMaTa B KoJulekTuBe. B xone Oe-
ceanl bopricoBa MBaXkIbl BBRI3BIBAIIN K PYKOBOJICTBY, HECKOJIBKO pa3 OH OTBJICKAJICS Ha TeaehOHHBIC
3BOHKH, B TOM YHUCIIE€ U JUYHOTO Xapaktepa. TakuM oOpa3oM Oeceqa HECKOIBKO pa3 MPEephIBAIACh.
B KkoHIle KOHIIOB COTPYIHUK MOMPOCUI €ro OoJibllie He OECIOKOUTH MO 3TOMY BOINPOCY M YILIEN.
HavanbHuk oTAena ToibKo NOCETOBA Ha TSHKEIIBIN XapaKTep COTPYIHUKA.



Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axava Ne3.

Yetsipe npyra - (prerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B a10i1 cutyanum oHu oBenyT ceOs CIeAYIONM 00pa3oM.

BCTYIIMUT B CIIOp C 6I/IH€TepOM, MNBITASACh IPOHUKHYTH Ha CBOC
Mecto. OH OyneT yBepsiTh, YTO Yachl B TeaTpe CIICHIAT, YTO CBET €Ill¢ He MOTYIICH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAaXKE IIOMNbITACTCA OTTECCHUTH 6HneTepa " OpOpBaTHCA B 3pHUTCIIb-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX MO JECTHHULIE Ha OIKalIIuil sipyc.

noaymaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
U He Tpou301Io. M moToMm, mepBblif akT, Kak MpaBuiio, BOOOIIE HEMHTEPECEH — aKTephl ellle He
pasbirpaniucek. [loliay-Kka s crokoitHO B Oyder, cbeM MOPOKEHOE, a MTOTOM JIOCMOTPIO CIICKTaKJhb B
CBOEM YJ00HOM Kpecie. .. ».

CKaXkeT mpo cebs crneaytomee: «Hy, 4To e MHEe, KOHEYHO B
OYepeIHO pa3 He moBe3o». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowuil emy mun mem-
nepamerHma u NPOKOMMEHmupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]I «Pycb-ummopt» moctaBisieT B Poccuio anuTHbIC BHHA U3 15 cTpad
MUpa - KpyIHEHIINX POU3BOAUTENEH 3TOW  mpoayKuuu. Kaxnas Tpetbs OyTbUiKa (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSIHCKOIO BUHA HA IIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro goma «T]l «Pyce-ummopt». Best mMmoptupyemast IpoXyKIHsi HOCTYHAeT B OyTHIMPOBAaHHOM
BHJE, MOITOMY NOIJEIKH INPAKTUYECKH HCKIIOUYeHbl. Cpelu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T1 «Pycb-uMnopT» BUH, — rpaHabl MUPOBOTO BUHOACIIHS.

Toproseiii nom «T/] «Pycb-uMnopt» Tak onpenenser CBOX0 MHCCHIO: Mbl HECEM KYJIBbTYPY
BuHonutust B Poccuro. Jleno B ToM, uTo uctopuuecku Poccust Oosbie OpUEHTHpOBaHA Ha IO-
TpeOieHue Kpenkoro aikorosns. M Tpaauuuu KyJbTypHOro BHUHONUTHUS B Poccuu mpakTtudecku
yrpadyensl. FOxHbIe palioHbl elie 0osiee UM MEHEe OPUEHTUPOBAHbI HA BUHO, BCE OCTAJIbHBIE OpU-
E€HTUPOBAHbl TOJILKO HAa KPENKHWE CIUPTHBIC HANIUTKU TUIIA BOAKHW, BUCKH, JUKMHA U T.n. Hama
KOMITAaHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM Ka4eCTBEHHBIX BUH U NPUBUTHEM BKYCa Y POCCHUSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE AJIKOTOJU3M, HO U 00OyueHHEM, IpoBejie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI yUUM HalIUX KIMEHTOB, KOTOPBIE IMOKYIAOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYUM CIEIUAIKMCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKa3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K Y€MY IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIIMPOBAHHBIM COBET MOKynarento. B
r7100aIbHOM CMBICIIE MUCCHS Halllel KOMITAHUM - HECTH KYJIbTYypy BUHONHMTHUSA B Poccuto.

OTBeThTE Ha BOIIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaTHCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3bIBalOT HamOoJibllee BJIMAHUE HA [eATEJbHOCTHb Mpea-
npusTusa?

3. Kak moxer ObITh BEIpa)KEeHA TIaBHAS CTPATETUUECKAas [ENb TPEATPUSITHS?

4. OnumuTe pa3indHble MpeJHa3HaAuYCHUsI MUCCHH.

5. Pacckaxkute 0 peagbHONM COMOJUMHEHHOCTH MUCCUU U LIETSAX MPEATPUSATHUSI.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryanuonHnas 3agada Ne §

B opranuszammu, kotopoit Bl pykoBoauTe, co3manack He3lopoBas obcraHoBka. Kto-To
YIIOPHO PACHPOCTPaHsET CIyXH, YTO BOT-BOT IOHU3UTCS 3apabOTHAas IJaTa, 4ToO 3aBE3€HHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbsI U KU3HU JIFOJICH, YTO NPEANPHUATHE IEPECTANIO MIATUTh JACHb-
TY B ICHCUOHHBIN (POH]T M TIEHCUH BBITUTAYUBATHLCS HE OYIYT.

1. Kakue meps! Bel mpumMete 1111 03710pOBICHUST OOCTaHOBKHU?



2. Ha kakyro TeopHio MOTHBalUU Bel Oyznere onupartscs, mpeiarast 5TH Mephl?

CuryanuonHas 3aga4a Ne 6
«Jluckyccust pykoBoguTesNe 00 00IIeHUH ¢ IO TYUHEHHBIMI.
Opnaxxapl Bbl 0Ka3anuch y4yaCTHHKOM JAMCKYCCHU HECKOJIBKUX PYKOBOJUTENIEH MPOU3BOJI-
CTBa O TOM, KaK Jy4llle 00IaThcs ¢ MOAYMHEHHBIMU. BBIJIO BBICKAa3aHO HECKOJIBKO TOUEK 3PEHHSL:
1.Yt06b! NOTYMHEHHBIN XOPOIIO paboTai, HY)KHO MOAXOAUTh K HEMY WUHIUBUIYAIbHO, YUU-
ThIBaTb OCOOEHHOCTHU €r0 JINYHOCTH.
2.Bce 3T0 Menouu. ['maBHOE B OLIEHKE JIIOJEH — ATO MX JI€JOBBIE KaueCTBa, UCIOJHUTEIIb-
HOCTb. Ka)X1p1i1 JOJKEH JIeN1aTh TO, YTO €MY MOJIOKEHO.
3.5 cuuTaro, 4yTO ycmexa B PyKOBOJICTBE MOXKHO JOOUTHCS JIUIIbL B TOM CiIy4ae, €Cliu MOAYU-
HEHHBIE JIOBEPSIOT CBOEMY PYKOBOAUTENIO, YBAXKAIOT €T0.
4.9T0 mpaBWIBHO, HO BCE K€ JIYUIIMMHU CTUMYJaMH B paldoTe SIBISIOTCS YETKUM MpHUKa3,
IIPWINYHASL 3apIliaTa, 3aciayKeHHas IpeMUsl.
Bawe mnenue? Kaxas uz smux mouex 3penusi Bam oauonce?

CuryanuonHas 3agaqa Ne 7
«3amnoBenu pyKOBOAUTEIS

B oxnoit u3 xomnanuii 0co00€ BHUMaHUE YJIEISI0Ch OTHOIICHUSIM BBICIIMX PYKOBOJIUTEIECH
CO CBOMMH 3aMECTUTEIISIMHU. DTO CBSI3aHO C TEM, YTO OT UX COBMECTHOMN NEATENBHOCTH , dPPEKTUB-
HOCTH B3aUMOJICHCTBHUSI 3aBUCHUT ycIiex nena. [[is oOcykaeHus mpeacTaBiIeHbl 3a0BeId, KOTOPbI-
MU CJIeTyeT PYKOBOJICTBOBATHCS B PaMKaX JIEJIOBBIX OTHOIICHUN PYKOBOAMUTENS U €0 3aMECTUTES.

3anoBean pyKOBOIUTEIS:

1. O6s13aTenbHOE MOTHOE HHPOPMUPOBAHNE 3aMECTUTENIS O COCTOSIHUU JIEIT.

2.JI0AIbHOCTD 1O OTHOIICHHWIO K 3aMECTUTEN0. PykoBoaUTENs NOKEH HE MPOCTO MOAJEP-
KUBATh CBOETO 3aMECTUTEIISI, HO U OTCTaUBaTh €r0 HHTEPECHL.

3. Oka3aHue 3aMECTUTENIO BCAKOIO CONEHUCTBUSA: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
LIEHHOMY OIIBITY.

3arnoBeay 3aMeCTUTENS

1.[leiicTBOBaThH B JlyXe OTCYTCTBYIOLIETO pykoBoauTens. He cienyer BUaeTh B 3aMECTUTENb-
CTBE IIAHC JIJISl IPOBEACHUS COOCTBCHHOMN TTOJTUTHKH.

2.J10ABHOCTB 1O OTHOLIEHUIO K OTCYTCTBYIOIIEMY PYKOBOAUTENO. HU 10 OTHOILIEHHUIO K pY-
KOBOJIUTENIO CBOEro Ieda, HU MO OTHOIIEHUIO K MOJYMHEHHBIM 3aMECTUTENIO HE CIIEYEeT MPOBO-
JUTH COOCTBEHHYIO TaKTHKY.

3.CexperHocTh. HeoOXxonumMo XpaHuTh MolYaHHUE 000 BCEX MPOMCIICCTBUIX B TMOApa3eiie-
Huu. KoHewyHo, 3amecTuTenh He 00513aH CKPHIBATh CTABIIUE €MY U3BECTHBIMU (DaKThI, CBI3aHHBIC C
YTOJIOBHBIMH MPECTYIUICHUSMU.

4.YecTHOCTh U OIAropoACTBO. 3aMECTUTENb HE JOHKEH UCIOIb30BaTh MONTYYEHHYIO UM BO
BpeMs 3aMECTUTEIHCTBA HH(OPMAINIO pay COOCTBEHHON Kaphephl.

5. OpueHTanusi Ha OKOHYaHHE CPOKOB 3aMECTUTENHCTBA. 3aMECTHTENb MOJIKEH 3a(hUKCHPO-
BaTh B paboveM JTHEBHUKE BCE CYIECTBEHHBIE JIeJia M MOTHOCThI0 HHPOPMHUPOBATH O HUX PYKOBO-
JUTEIs IO €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOoMeJIeHHs IPUCTYIUTH K padoTe.

Bonpocer 1uist 06cyxnenus

1.Kakum 0bpasom 6wt modiceme 0Xapaxmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmayrom 3¢hghekmusHbIM KOMMYHUKAYUsIM?

3. Mooicno nu omkazamvcsi om Kakux-iubo 3anoseoeti?

4.Kakue 3anogedu MoxicHo 006asums 0.1 CO30aHUsL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3aga4ya Ne 8.

1) Ilpeonazaemca nepeuens CLONCUBUUXCA HA NPEONPUAMUYU CUMYAYUL, MPedYIowux om py-
KO8OOUmMens NPUHAMUsL ONepamuenslx ynpasiendeckux pewenui. Hatioume ynpaenenueckue peuie-
HUS NO KAXNCOOU CUMYAYUU.



Cutyaumus 1. [IpencraBbTe, YTO BbI 3aMECTUTENb PYKOBOaUTENs mpeanpustus. Ilocneqnue
pelIeHrs pyKOBOJUTENsI ObTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCs aBTOKPATUYECKUM CTUIIEM
yIipaBiieHUs (BBICOKAs CTENEHb [IEHTPATU3AIMH BIACTH PYKOBOAUTEIIS, AUPEKTUBHBIN CTHIIb, O3HA-
Yaromuii 0OJIBIIYI0 CBOOOTY PYKOBOIMTENS B BHIOOPE CPEICTB BO3JEHCTBUS IpU c1aboM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMmecTuTenb ¢ xKano0oil Ha pabOTHHUKA,
HE UCIIOJHSIOIEro ero (3amectutelis) 3aaanus. Kak Bol moctynure?

Curyauus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapUMep, HEBBIOOPHOCTH Ha 001ieM cobpanun). Bamm neii-
CTBHS B 3TOM CUTYalUU?

Curyanus 4. Komexktus npeanpusitus 6onpmoi. Hanmuno kongmukr aunepos. Kak ObiTh?

2) Bvibepume sapuanm peuieHus 8 Kax3cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2yMeHmupylime c8oii 8b100p.

2.Meowcoynapoonvle ocobeHnocmu Smukema 8 KOMMYHUKAYUSIX

Cutyanus S. Bac Ha3HaYMWIM PYKOBOAMTENEM MOJPA3AEICHHUs, TJ€ BBl PadOTAIN MOJIOIBIM
COTpyAHUKOM. HekoTopbie MOMHAT T€ BpeMeHa U 00paIarTcs K BaM Ha "Thl" ¥ 110 UMEHHU. UTO BBI
C/IeTIacTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKIOro U3 HUX B JaJbHEWIEM o0paiiarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XEeTE ATy MPOCKOY Ha MEPBOM K€ COBEIIAHUU,

B) COXpaHWUTE 3Ty NPUBUJIETHIO JJIsl BETEPAHOB, PEUIMTENBHO INpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyanus 6. PemeHue cpouyHOW 3a7adu, MOCTABICHHOW MpaBlIeHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM IpauKOB OTIYCKOB. UTO BBI
CZEJIaeTe B 3TOM CUTYallUH:

a) JKECTKO HAIIOMHUTE MOAYMHEHHBIM, YTO MPOU3BOACTBEHHAS TUCIUIUIMHA JOJKHA COOIIO-
JaThbCs,

0) cobepere coBellaHue U MONPOOyeTe JIOTOBOPUTHCSA C COTPYIHUKAMH, KaK OpraHH30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATh M B OTIYCKA YUTH ¢ MUHUMAaJIbHBIM OIO3-
JlaHKEeM, B) Too0eI1aeTe MOAYMHEHHBIM "BHIOUTE" KPYITHYIO IPEMUI0, €CITH CIeNaeTe JEI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHUKA MO JOJDKHOCTHU. UTO BHI clenaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TenedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHUTh, U TOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXKETE JIM BBl TOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTta Tabnnuky "mpuem ¢ 12 vacos". Ho Ha cie-
YU JieHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kax BbI moctynute?

a) OTJIOXKHTE CBOIO pabOTy B CTOPOHY U BBICIIYIIIAETE €O,

0) HaOMHHUTE O TaOJIMYKE Ha IBEPSX U OTIIOKUTE pa3roBop A0 12 vacos,

B) MPEAJIOKHUTE KPATKO OXapaKTepU30BaTh CyTh Jeja U IPUMETE PEeLICHHE TOTOM.

3agaya Ne 1.

[IpoexTupoBaHuE OpraHU3allMOHHON CTPYKTYpPBI OpraHU3aIuu

Heo6xoaumocTts hopMupoBaHus CTpYKTYpHOT'O MOIpa3AeieHUs JOKHA ObITh BCECTOPOHHE
o0OocHoBaHa. [Ipu 3TOM BaXXHEHIIMMU KPUTEPHUSIMH SIBIISIFOTCS YMCIECHHBIA U KBATM(PUKAIMOHHBII
cocTaB paOOTHHUKOB JAHHOTO IMOJPA3/EICHUs U XapaKTep BBINOIHAEMONU paboThl. BeiGop Toil nimu
MHOM CTPYKTYPHOH €IUHHIIBI JOJIKEH MPOU3BOAUTHCSA B 3aBUCUMOCTH OT YHCJIEHHOCTH €€ padoT-
HUKOB, 00beMa, CI0KHOCTH, (PaKTHUECKH BBINOJIHAEMON pabOThl, a Takke OT 00beMa BHEIIHUX
CBSI3EH.



OCHOBHBIM CTPYKTYpPHBIM TOJPA3/ICIICHUEM B ammapaTe YIpaBICHUS MPEANPUITAN SBISCT-
cst omoein. [1oaToMy, TIpeXk/ie BCEro, CIEAYeT YUUTHIBATh T€ OPraHU3AIlMOHHbBIE YCIOBUS, IPU KOTO-
PBIX 1IeJIeCO00pa3HO CO3JJaHue OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OHUM W3 TaKUX YCJIOBUU SIBJISICTCS MUHUMAJIbHASI YHCICHHOCTh €ro paOOTHHUKOB, TpeOyeMas JUist
BEITIOJTHEHUST HEOOX0AMMOTo oO0bema paboT. Tak, 0 omodena munumanvhas ducieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIeH YHCIEHHOCTH PAOOTHUKOB CAaMOCTOSITENILHBIC CTPYKTYPHBIC MOAPa3/IeIICHUs
HE CO3/IAF0TCS, PEKOMEHIyeTCsl Ha3HAa4YaTh CTAPIIUX U CIICIUAINCTOB.

3aoanue

Hcxons u3 cpemHeroioBoro GpoHaa BpeMeHu 1 paboTaroniero, onpeaeuTh YUCIO JOIDKHO-
CTeH B KOXJIOM (PYHKIIMOHAIBHOM TIOIpa3/ICTICHUH.

CocrtaBuTh TaOIHILY

[Toapasznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuuecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEeAyIOIUe MO0Ka3aTesd, MpeACTaBICHHbIE B
Tabin.. Ha ocHOBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupmMbl 1 TOATOTOBUTH IPE-
JOXeHUs K (OpMUPOBAaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpATeruM Pa3BUTUS (UPMbI Ha
ommkaiimme 5 ner. Cieayer WMeTh B BUAY, YTO IO IMOKa3aTesiM, OTCYTCTBYIOIIMM B TaOJHIE,
(bupMbI HaXOASTCS IPUMEPHO B OJIUHAKOBOM I1OJIOXKEHUH.

Tabnuna - Ucxonusie ganneie mist SWOT-ananusza

[TokazaTenb M0 KOHKPETHOMY TOBapy JaH- 3HaueHHE MTOKa3aTes
HOU I'pYyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arpatel Ha TexHH4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. MHTETpalTbHBIN TTOKa3aTeNlb KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU
7. CpenHuii BO3pacT OCHOBHBIX IPOW3BOJI- 5,5 8,3 6,4 45
CTBEHHBIX (POHJIOB, JIET
8. YenpHBIH BeC BBICOKOKBATH(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJpOB
9. KonnyecTBO KOHKYPEHTOB Ha BXOJE CHU- 4 7 5) 9
CT€MbI MEHEJKMEHTA




10. KommuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CHCTEMBbl MEHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHue Ynobunoe | Cpennee | Cpengnee Y nobnoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | MsBectr- | HenssectHas

Hast Hasl Has

13. Yrpo3a HajgoroBbIX U3MEHEHUM Otcyr- Otcyt- Nwmeer- Nwmeetcs
CTBYET CTBYET cst

14. Yrpo3a noBbllIeHUd 1IEH Ha cbipbe U Ma- | Otcyr- | Wwmeercs | Otcyr- Nwmeercs

TepUabl CTBYET CTBYET

15. Hanuyserii kanutan GuUpMBI, MJIH JCH. 150 60 110 140

el

3agaua Ne 3. Teopusi npuHATHS pelieHUT — aHaau3 0e3yobITOuHOCTH. [IpennpusTuro,
MIPOU3BOJIALIEMY CEIbCKOXO3IUCTBEHHOE 000pYyAOBaHHE, HEOOXOJUMO PEIIUTh BOIPOC MPOEK-
TUPOBAHUS MOIIHOCTH, COOTBETCTBYIOIIEH YCIOBHUSM PBIHOYHOTO crpoca. CocTaB allbTepHATHB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJWH, JIBa WU TPHU cTaHKa. [locTosiHHBIE 3aTpaThl, CBS-
3aHHBIE C IPHOOpeTeHnEM 000pyI0BaHMs, €0 TPAHCIIOPTUPOBKON U YCTAHOBKOM, a TaKXKe IMOCIIe-
IYIOIIUM 00y4eHHEM IMepCcoHaa, MPeACTaBIEHbBI 0 KaKIOW aJbTePHATUBE CICIYIOIIUM 00pa3oM:
nproOpereHue ogHoro cranka — 960 Teic. py0.; 3akynka AByx craHkoB — 1500 TeIC. pyo0.; Tpex —
2040 TsIC. PYO.

[lepemennsbie 3aTpaThl (MaTepuabl, 3apab0THAS IJIaTa U HAKJIAHBIE PACXO/IbI) HA EIUHUILY
npoaykiuu — 100 pybneit. YcraHoBieHHas pbIHOYHaAs 1eHa ofHoro usnenus — 400 pybnei Ha
eAMHUILY TOBapa.

Taonuuya - Hexoonas ungpopmayun n eapuanmam 3a0anus

Homep OneHKa ypoBHsI BepPOSITHOIO pbi- | [IpoM3BOANTEILHOCTD € THHHUIIBI
BApHAHTA HOYHOTO CIIpoca, el. 000py10BaHUSA, €]1
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200-38 0 3400
5 6400-72 0 3400
6 44 0 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJIS KAXKI0W allbTEPHATHBBHI.
BoiOpate Haumbosee NpuUBIEKAaTENbHYIO aJbTEPHATUBY C TOYKU 3PEHHUS COOTBETCTBUS
YCIIOBUSIM U YPOBHIO PBIHOYHOTO CIIPOCa.

3agaua Ne 4.

®upma, JEUCTBYIOIIAS B OTPACIIH, /1€ KPOME HEE UMEIOTCS IPYyTUe KPYIHbIE KOMITAaHHH,
IUIAaHUPYET KYNHUTh Ha ayKIMOHE Npeanpusarue, Boimyckaromee 10% npoaykuuu orpaciau. Oc-
TaJbHbIE TPU KOMIAHUH TOOKUBAIOTCS TOTO KE.

KakoBa nomkHa ObITh cTpaTerus 1o OTHOIIEHHIO K KOHKypeHTaM? Kakue cuTyannoHHbIe
peuieHus cienyeT npelycMoTpeTb? B kakoii MOMEHT IPUBOJUTH UX B IEUCTBHE?

3agauya Ne S.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpaHHON Ba-
MH OpraHH3aLUH.



®akTOpbl BHEITHEN CPEIIBI BinusiHue Ha cTpaTeruto KOMnaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHonornyeckue

[Ipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHHE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Y€ro HauaTh?»

Peanu3zanus kagpoBOi MOJUTUKHA OPTaHU3ALMU BPsJ JIU BO3MOKHA 0€3 CO3/IaHus B €€ CTPYK-
Type MOJIHOLICHHOM CITy»Obl IepcoHana. BpemeHna, Kkoraa pykoBoAUTENb KOMIIAHUU caM U 110J0u-
pajt, ¥ y4uII, ¥ IEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO JENerupyroT (pYHKIUHM IO YIPaBJICHUIO IEPCOHAIIOM U JIMHEH-
HBIM MEHEJDKepaM, ¥ CBOMM 3aMECTHTENSIM, U KajpoBukaM. Ho mpoGiieM B 3Toif 06sacTu y Komia-
HUI CTaHOBUTCS Bce OOJIbIlIE: KaHAUAATHI MPEIbABISIOT CIMIIKOM BbICOKME TpeOOBaHUs, XOTA ca-
MU HE COOTBETCTBYIOT U MUHUMAJIFHO HEOOXOIMMOMY YPOBHIO; paOOTHHUKH >KaTYIOTCSl HA HEYEI0-
BEUYECKHE YCIIOBUS TPyJAa: B KOMIAHUAX MOSBISAIOTCS MHTPUTH, HA KOTOPBIE YXOJAT BCE CUIIBI IEp-
COHaJa; COTPYAHUKH MEHSIOT MecTa pabdoThl Kak MepyaTkd, a padoToJaTeNM HE 3HAIOT YEM HX
yaepxarb. MrHOpUpOBaTh BONPOCH! IIEHTPAIU30BAHHOIO YIPABICHMS IE€PCOHAIOM OOJblIe HE
uMeeT cMbicia. J[s 3Toro HeoOXOAMMO CO3/1aBaTh MOJIHOIIEHHYIO CIIy:KOy IepcoHasna, a He OTAel
KaJpOB M3 JIBYX 4€JOBEK. A MOCTPOUTH CIIYy>KOY C HYJIs, M HE UACANbHYIO, @ UMEHHO Ty, KOTOpas
Hy’)KHa KOMITAaHUU B TEKYIUH MOMEHT, - 3aja4ya HempocTas. [lonoOHy0 cuTyaluio U ONMUCHIBAET
JTAaHHBIN Kelic.

XapakTepucTUKa OpraHUu3anu

[Tpoduib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIAUHT. UMCIEHHOCTh MepcoHania -
okoJo 200 uenosek . Cpok pabOThl Ha pOoCCUNCKOM pbIHKE - 10 neT.

OOmas cutyarus

Bbl Bo3rnaBuiM BHOBb CO3/1aBaeMylo CiIyk0y mnepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEN
(3 HaOmOJAeHUN, U3y4eHUs JOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMH) BBISBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyuecTBOBaHHs KOMITAHHS BBIIIJIA Ha HEIUIOXUE ITOKA3aTeNld U 3aHUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CETMEHTE pblHKA. KoMIaHMsi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE NMPOU3BOACTBO, CPOPMHUPOBaHA AUIEPCKasl CETh, IUNIAHUPYETCS pac-
HIMpEeHUe KaHAIOB CObITA.

2. PyxoBogurenp - Xapu3MaTH4Has JIMYHOCTb, PELICHUs MPUBBIK NMPUHUMATh OBICTPO U
eanHonMuHO. OH SICHO TMpejAcTaBisieT cebe CTpATeruio pa3BUTHS KOMIIAHUHM, HO PEAKO TOBOPHUT O
Hell. Jlaxe Ommkaiiiiee OKpyKeHHE BeCbMa CMYTHO IPEJCTABIsAET ceOe MepPCIeKTUBbI Pa3BUTHSL.
CBou penieHust pykKoBOJAUTENh 00CYKIaTh HE MPUBBIK, CYUTAET, YTO U TaK BCE MOHATHO. Y MEPBOTO
JMIIa KaTacTpo(puyecky HE XBaTaeT BPEMEHH, B UTOr€ KTO CyMEET €ro «OTJIOBUTHY», TOT U pellaeT
BOIPOC.



3. ChenuanucTsl HU30BOTO 3BEHA JOBOJIBHO KBAUTH(DHUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
IUTeIel HEeMHOTO. PyKOBOAMTENN YacTO pabOTAOT KaK CIEIMAIICTHI, IycKash paboTy CBOUX IO-
pazneneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHHU, YTOOBI 3aHUMAThCsI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU IIOCTOSTHHO BBIIIOJIHSIOT HECBOMCTBEHHBIE UM (DYHKIIMH, a TAKKe Topy4e-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOApa3AeICHUN pa3/ieieHbl HEYeT-
KO, ObIBaeT, YTO OJHO W TO K€ 3aJlaHKHE JACTCs Cpa3y ABYM MOJpPA3/ICICHUSAM, XOTS OHU PEHIAIOT
BpoJie OBl pa3nuyHble 337a4d. MHOTHE PYKOBOAMTEIH BBIPOCIM B KOMIIAHUM C CaMbIX HH30B, €CTh
JaKe TaKue, KOTOpbIe padOTaIOT CO JIHS OCHOBAHUSI KOMITAaHHH.

4. B menom armocdepa B KoJJIEKTHBE n0OpoxkenaTtenbHas U TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBeayercs CTHIIb OTKPBITBIX JIBEpEH, K PYKOBOJUTEIIO MO-
KET 3alTH MOTOBOPUTH JIIOOON COTpYAHUK. YacTo Uaen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
KHUBAIOTCS M PEaTM3yIOTCs. bpIBaeT, 4To BHEJApEHUE KaKOW-JINOO MJIEH TOPMO3ZHUTCS Ha YPOBHE PY-
KOBOJIUTENEH CpeTHEero 3BeHA, T. K. OHM HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPSHKEHUST HAOIOJAIOTCS OTHOCUTENILHO OLICGHKU TPyJa U CIIOCOO0B
HAYMCIICHUS 3apIuiaThl. B KOMIIAHWU MPAaKTUYECKH HE OBbIBaeT MPEMUil, TOJIbKO oxiaabl. O Benu-
YHHE OKJIAJIOB PYKOBOJUTEIb JIOTOBAPUBACTCS caM IpH IpuemMe Ha padoty. Kakux-nmmbo cucrema-
TUYECKHX IIEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTb, €CJIM XOIUTh U IPOCHUTH.

6. Tekyuectb HEOOIbIIAS, HO KaJIPbl TIOCTOSIHHO HYXKHBI, T. K. KOMIIaHUs pacTeT. PykoBoau-
TEJIM MOJIPa3/ICTICHN CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJIPOB BCETO J[Ba YEIOBEKa, KO-
TOpBIC YCIIEBAIOT TOJIBKO BECTH KaJpOBbIi yueT. Kpome Toro, caMm TUPEKTOp NMPUHUMAET aKTHBHOE
ydacTre B Io00pe, BCTPeUasich CO BCEMU KaHAUIaTaMU Ha BCE TOJKHOCTH.

B xoMnmaHuu He NPUHATO 0(OPMJISITH PerjiaMeHTHPYIOIINEe, HOPMATHBHBIE U pPacnops-
AUTeJIbHbIEe JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHOPAIUTENb-
HBIX JIOKYMeHTOB He coctaBisiercs. Her Ilosioxkennii 0 moapasaeneHusix, 10JCKHOCTHBIX MH-
crpykumid, IloJio:kenuii o cucreme MoTuBauMu, Noadopa u aAp. Bece Bonpocsl pemawTest B pa-
0ouem nopsake. Cpoku (ecid OHM CTABATCH) PeryisipHO HAPYIIAKOTCS.

3AJIAHHUE:

1. Buisisume npobiemuvie obnacmu 6 cghepe Yynpasienus 4eio8eueckKuMu pecypcamu.

2. Hamemvme 0on120cpouHblil nian pabomsl Ciysicovbl nepcouana.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU C Y4emoM MO0, Ymo NPUHAMb cpasy Oonvuie 08YX HOBLIX CHeYUAIUCMO8 8aM 6pPs0 iU
yoacmcsi.

4. Onpedenume nepsoouepeonvie Mepbl, KOMOPble MONCHO Pearu308ams ObLICMPO.

CASE-npaktukym Ne 2.

[Tpoananu3upyiiTe CUTyalIo U OTBETHTE HAa BOIPOCHL.

B opranusanmm npomien ciryx O COKpalleHWH mTara padoTHUKOB. KOJUIEKTHB 3aBOTHOBAI-
cs1. JIrogu, 3a0bIB O J1enax, TOBOPUIM TOJIBKO 00 3ToM. Hauanuce nmepexuBaHus, OMaceHus, HHTPH-
T'M, BOSHHUKJIV CITYXH U CIUICTHH.

Haxkownerr 10 kax10ro noapasaeiaeHue 0B CITUCKU YBOIbHIEMBIX.

B nonpasnenenuu, rae padorana [Nanuna, Obuto 7 yenoBek. Bee sxennunbl. COKparieHUo
nojJexkana HavyadbHUIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHa MOIUIa K PYKOBOAUTEIIO
YUPEKIEHUS U BbIpa3uiia HeCOTIacue, 3asiBUB, YTO OHA PabOTaeT B ATOM JOHKHOCTU 15 NeT u euH-
CTBEHHAs B 3TOM TOJIpa3felieHu 3HAET BeCh Mmpolecc padboTel. KpoMe Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1eTHUI CHIH.

Toraa pyKoBOIUTENb PELINI COKPATUTh OAHY U3 MOJIOJBIX COTPYAHHII, KOTOpas Oblia mpu-
HsATa Ha paboTy mo3xe Bcex. E€ mpoOieMbl — Haimuue MajoJeTHEro ChiHA W HEpaOOTaroIIero My-
’a, BO BHUMaHUe He ObUTH NpUHATHL. OCTaBIIMecs, KOHEYHO, B3JIOXHYIIH C O0JIETYCHUEM, XOTS HU-
KTO HE CYUTAIT PEIICHUE CIIPABEIJIUBHIM.

[Tpomuio y:xe MHOTO BPEMEHH, a MPeXHEH NoO0pokenaTeIbHON aTMocdephbl B KOJIJIEKTUBE
Kak He ObIBajio. Bce HETOBOJIBHBIC BBICIIMM PYKOBOJCTBOM M3 — 32 HEOOBEKTHBHOCTH M HETOCIe-



JIOBaTEILHOCTH B KQJIPOBBIX PEIICHUSX: IMOYEMY BO IJIaBy yIjia CTaBsT TO BO3PACT, TO KBamU(pHUKa-
IIUI0, TO CTaX, TO 6a30BOE 0Opa3oBaHUE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0  Koughauxme 6 noopasdenenuu? Ecau 0a, mo
oxapaxmepuzytime ez2o. Ecau, ma Baw 632180, 6 noopazoenenuu HeCKOIbKO KOHDIUKMOS,
oxapaxmepuzyume Kaxicobill.

2. Ymo MmooicHO nocosemosams pPyKoGOOUMeN0 HA CAYHaAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeno «Mannesmann

Oszuaxomvmecwv ¢ cumyayueti. B 2004 rony B ['epmaHuu cocTosics caMblii TPOMKHI Cye0-
HBIN TIPOIIECC MO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUAX 3a BCIO MMOCICBOCHHYIO UCTOPUIO CTPAHBL.
Ha ckambe noacyauMbIx OBIBIIME PYKOBOJUTENIN OJHOTO U3 KPYMHEHIINX FePMaHCKUX XOJIMHTOB
— MIPOMBIIIJIEHHOTO KOHIIepHa Mannesmann, kotopslii ocie noriouienust B 200 roxy OputaHcKoi
TEJIEKOMMYHHUKAIIMOHHOW KommaHuel Vodafone B Teuenne roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymiecTBoBanue. Cpenu 0OBUHSIEMBIX — OBIBIINH IJ1aBa XOJJUHTA, €T0 MPEIIeCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOro coBeTa XONAUHTa U HBIHEIIHUN TJ1aBa OJHOTO M3 BEAYIINX
YaCTHBIX OAHKOB CTPAHBI, a TAKXKE APYroi OBIBIINI 4WieH HAOII0AAaTEIIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TOCT MpezcenaTens npodcor3a MeTauucToB. Beex ux o6-
BUHSIOT B ITOJIyYEHUU OIPOMHBIX KOMIIEHCALIMOHHBIX BBIIUIAT B Pe3yJbTaTe cleIKu Mannesmann u
Vodafone. ITo MHeHHIO OOBUHHTENEH B JAHHOM Cilydae pedb UAET O OaHAIbHOM B3ATKE PyKOBOH-
TEJSIM, KOTOPbIE COTJIaCHIINCh Ha CIIUSHUE, 3aKOHUMBIIEECS JTMKBUIALMEH HEMEIIKOTO KOHILIEpHA U
COKpallleHHeM MHoecTBa pabounx mecT. Camu OOBHHSEMbIE HACTAMBAIOT HA CBOCH HEBHHOBHO-
CTH, YKa3bIBasi, UTO NPAKTUKA BBIIUIATHI KOMIIEHCAIUH MPUCYIAa CBOOOIHON PRIHOYHONW SKOHOMUKE.

Komnanuss Mannesmann — auBepcuUIMpOBaHHAs MIPOMBIILJICHHAs Tpymmna, chepa UHTEpe-
COB KOTOpOH MpocTupaiack OT IPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 WH)KUHUPHUHIA U Tele-
KOMMYHHUKaIUH.

B 1999 romy Mannesmannkymuia KpymHOTO OpUTAHCKOTO OIfepaTropa MOOWIBHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauaock 17% peiHKa coTOBOI cBsi3u BennkoOputanuu). B otBer
Ha BTOpP)KEHHE HEMEIKOTO KOHIIepHA Ha OpUTAHCKUI pHIHOK MeHemkMeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObUIN 3amiatuTh. Y mocne Toro, kak oHa gocruria 200mip.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO OblIa PEeKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHUN U TO-
ronieHui. [locne caenku Havanack npojaaxka mojapasaenenuii Mannesmann.

Omeembvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8aws 63271510 NPAGOMEPHBIM OCUCMBUSL MON-MEHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamcs Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
PpamusHoll Kyiemypoti? Ykaoscume 0CHOBHble KOHQIUKMHbLE TUHUL MeAHCOY 08YMSL MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHeddxcepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiudHulx CMeuKxoi0epos?

CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynbTaThl CTpaTErMu COLMAIBHOM OTBETCTBEHHOCTU Ha NMPUMEPE KOMITAHUU
Burger King Corporation. 3JTa amepukaHckas KOMIaHHs - BJIaJeNel] CETH PECTOPAHOB OBICTPOrO
nuTaHus. bonee ueM B 76 ctpaHax Mupa paboTaroT CBbIIIE 12 ThIC. PECTOPAHOB, KOTOPbIE 00CIY-
JKUBAIOT OKOJIO 12 MutH mocetutene exeaHeBHo . [Ipy 3tom Toisko 1300 pecropaHoB mpu-
HA/IJIS)KUT KOMITAaHUH, a OCTaJIbHbIE PadOTaIOT MO (ppaHUYald3UHTY



1 . B mporiecce cBoeil AesSTEIbHOCTH KOMITAHHSI CTOJIKHYJIACh C MPOOJIEMO HETYMaHHOTO OT-
HOILIEHUS K )KMBOTHBIM. Pemuth 3Ty npobiieMy KOMIIaHUs MOMbITajdach ¢ IPUBJICYEHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qanu U
KOHCYJIbTAIIMOHHYI0 KOMUCCHUIO, KOTOpasi Obl BhICKa3bIBasla Obl, OTOMpasa U U3yyala ujaeu Kacaro-
IIMecs AeITeIbHOCTA KOMIIAHUU B cd)epe 3alluThl KUBOTHEIX. ...KOHCYIIbTallMOHHAS TPyIIa TIO0-
MOTraeT HaM pa30HupaTh MOCTyHAIOIIME MPEJIOKEHUS, MOPOH MPOTUBOpEYalue Ipyr IpYyry, u
JaeT UM HAYYHYIO OIIEHKY. DTO BCEISET B HAC YBEPEHHOCTb, YTO HAIM OOIIECTBEHHBIC MHUITHA-
TUBBI ONpaBIAHHbl M JIEHCTBUTENILHO MOJE3HBI». Bce uieHsl KOMHUCCHH - 10OPOBOJIBIIBI, OOJIb-
IIMHCTBO - U3 HAYYHBIX KpyroB. KoMuccusi 3annmaercs pa3paboTKoil HaydHO OOOCHOBAHHBIX pe-
koMmeHnanuii. Tak , B 2007 T., KOMIIaHHUsI BBIJIBUHYJIa HOBBIC CTPATETUUYECKHE 1IeTU W OOBSIBUIIA ,
9TO TMOCTEIEHHO OyAeT 3akymnarh sina Ha nrunedadpukax, rae Kyp He aepxkar B kiueTkax. Llens
KOMIIAaHUHU YBEJIMUYUTh YUCIO SUI C TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHUS TIOCTaBHIIa CBOEH 1enibio  3akynaTh 10 % CBUHMHBI y IPOU3BOJUTENCH, KOTOPbIE HE
JIEpKaT SKUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAaX. DTUMHU MEPOIPUATHUAMHM KOMIAHUS XOTela
CTUMYJIHPOBATh (hepMeEpOB co3/1aBaTh 0oJiee TYMaHHBIC YCJIOBHS JJIS BBIPAIIUBAHUS YKHUBOTHBIX.
XOoTs HOBasl CTpaTeruss KOMIaHUH MIMPOKO HE apUIIUpOBaliach, OHa BbI3Baja COIMPOTUBIEHUE I1O-
CTaBIIMKOB ChIphs. TeM HE MeHee ATOT MHIMJACHT BBI3BAJI CTOJb IIMPOKHA OOIIECTBEHHBIN pe3o-
HAHC, YTO Ha KOMIAHHWIO OOpYIIMJICS IIKBal OJarogapcTBEHHBIX 3BOHKOB U IHCEM OT MOTpe-
ourteneil, YTO B KOHEYHOM CUETE MPUBEIO K 3HAYUTEIHLHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha ciedyroujue 60nPocHl:

1. Paccmompume pe3ynomamul cmpame2uu COYUALbHOU OMEEMCMEEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. [lpoananuzupyiime ¢axmopwvl eHewnell u 6HymMpeHHel
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢pakmopwl, om-
Kpbleaiowue HO8ble B03MOICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaosicume mecmo u ponb COYUANbHOU OMBEMCMBEHHOCMU 8 CUCmeMe KOPHOPAMUBHO20
VAPAasieHUuss NOCPeOCmMBOM KOPPEKMUPOBKU U VBA3KU (DYHKYUOHANbHLIX cmpameuil (ROAUMUK)
KOMNAHUU 8 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCHU.

3. B kakue  ¢hyHKyuoHanvuvie cmpamecuy KOMNAHUS UHMeEZPUPYem COYUATbHYIO Omeem-
cmeeHHoCmb (8 pe2iamMeHMupyiouwux nposigienue COYUAIbHOU OmMEemcmeeHHOCMU OOKYMEeHmMax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvl ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e10801 cpede?

Pycckue oueHp Mr00AT COMMKATHCS € JIFOAbMH. [ HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBAaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIE MpEeACTaBU-
TEJH JIPYTUX KYJIBTYP MOTYT BOCIPHUHSTH KaK HEMPIIMIHBIC: TOXJIONATh 10 IIedy, MOJICECTh MO-
onmuxe. MHOTUM MeIIarOT HEYMECTHBIE B TIEPEeroBopax MpUBLIUKH. He cTouT aepxarh pykd B Kap-
MaHax MM XOJUTh 110 KOMHATE BO BPEMSI pa3roBOpa: 3TO MOXKET ObITh BOCIIPHHSITO KaK CTPEMIICHHE
JOMUHUPOBaTh. Eciau mMpoucxoauT KOMMYHHKAIMOHHBINA Pa3pbiB, OH MOXET MPUBECTU K MPOBATY
MIEPEroBOPOB.

Henasno B SImonuu BeIlUIa Takas nmyonukanusa — «HeBepbanbHas KOMMYHUKAIIHS PYCCKHUX B
HEKOTOPBIX BUIAX TUAIIOTay. ABTOP PEKOMEHIYET SIMOHCKUM JEJOBBIM JIOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTH 3a peakiuell pycckux mapTHepoB. Ecnu mpemnosxkeHHas
CyMMa yCTpaWBaeT PYCCKOTO MapTHEpa, TO OH YyTh-uyTh NMPHUOIIKAETCS K cOOECeHUKY, /enaeT
€/IBa 3aMETHOE JIBM)KEHHE KOpPIycOM B ero ctopoHy. Ilocie sToro neny MoxHO 0ojbliie HE CHU-
KaTh: PyCCKHUH TOHa4Yalry Oy/leT yIopcTBOBaTh, TOBOPHUTH, YTO IIEHA CIIMIIKOM BBICOKA, HO B UTOTE
noiier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET OBITh U cllydailHbIM. HO MOTOIIHBIE SATTOHIIBI
PEIIWIIN, YTO TAKOW 3HAK, BEPOSITHEE BCETO, O3HAYAET 3aMHTEPECOBAHHOCTD.

[TomHHTE: €caM ClioBa MOMOTAIOT HAM CKPHIBATh CBOM MBICIH, TO K€CThI MX BBIIAIOT.
Hampumep, yCIIBINIaB BBITOAHOE MPEIIOKCHIE, MOKHO WHCTHUHKTUBHO MOTEPETh PYKU. DTOT JKECT



B PYCCKOH KYJIbTYp€ BBIPQXKACT YIOBIIETBOPEHHUE, MPEABKYIICHHE Yer0o-T0 npusiTHOro. OH BBIAACT
BAC C IOJIOBOM.
3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaibHOe N0GeOeHUe 8 PAMKAX HADIH00AeMOll
KOHKPEmHOU CUumyayuu U SMOYUOHATbHYIO PeaKyuio Ha Hee.

2. Ilpoananuzupyiime 6HUMAMENbHO CIY4AU HECOBNAOEHUs He8epOAIbHO2O NOBEOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiuue demanu He8epOAIbLHOZO NOBEOeHUs (K npumepy, cCmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwt 0oxnaooe
1. TpakroBka Bnactu u ynpasienus H. Makuasennu
2. «YTOnM4ecKre MPOEKTh OPraHU3alMi SKOHOMUKY U yIIpaBJICHUS.
3. Ocobennoctu (abpUUHOTO MPOU3BOACTBA W MPEANOCHUIKH (POPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu @. V. Teitnopa B Tpynax ero nocinenosareneii: I'. ['anrra, ®@. u JI. 'nnbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanus Kak cyObeKT IpeIIpUHUMATEIbCKON JESITEIbHOCTH U KaK 4aCcTh CUCTEMBbI X03sii-
CTBYIOIIMX CYOBEKTOB.
6. Merosl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THUYECKas HaNpsHKEHHOCTh U YIPABJICHUE KYJIbTYPHBIMU PA3IUUUAMU.
8. « KynmbTypHBIil IOK» M CTPATEruy MPEOI0JICHHSI MEXKKYIBTYPHOTO KOH(IIUKTA
9. CrniocoObl Mpeo0IeHUsT MEXKYIbTYPHOIO KOH(IMKTA
10. daxTopsl, BIUsIOMKE Ha HOPMUPOBAHUE HAIIMOHATIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCIIPHUSTHS 4y>KO# KYJIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalLusl.
12. XapakTepHuCTHKH JIEITOBOH MEHTAIBHOCTH KPYITHBIX T€OMOIMTHUYECKUX PETHOHOB
13. Poccuiickas nenoBasi MeHTaabHOCTh o Metoauke I'.Xodcrene.
14. KynbTypHble TPaAULIMKU U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHOU Cpeibl Ha Pa3BUTHE KaIpPOB.
16. «IIpoGmemubii mepcoHan». «KpoTel» W BHYTpEHHHE BOPHI B OpPraHW3aIlMM — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHUE.
17. OpranuzanvoHHBIN (HOJIBKIOP: TEPOU U AHTUTEPOU.
18. Caiit opranuzanuu — ero posib B (OpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3aLMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B MOHMMAHMM PA3IMYHBIX OpPraHU3allMOHHBIX
KYJIbTYP.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIE€HUYECKON NEATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IIpH pa3paboTKe U MPUHATUHU YIPABICHYECKUX PEIICHUH.
21. TwumoBble CTpaTETMH BCIIOMOIATENbHBIX MPOU3BOJCTB MPEANPUATHS, (HACUITUTH-MEHEIKMEHT.
Tunosble cTpaTernu OCHOBHOTO MPOU3BO/ICTBA MPEIPUATHSL.
22. Tunosnorust KOHIENUUH CTpaTernyeckux nepeMeH.
23. Tunojnorust OpraHu3aIMOHHBIX cTpareruii o Tommcony u CTpUKICHTY.
24. ToBapHO-pBIHOYHAs CTpATErys opraHu3anuu. PecypcHO-pbIHOUHAS CTpaTers NpeaArnpusTus
25. Tlcuxomornyeckuii aceKT MePCOHATBHOTO UMHIDKA. Y CIIOBHSI M TIPEATIOCHUTKH ()OPMHPOBAHUS
3¢ (EKTUBHOTO EPCOHATBHOTO UMHUIKA.
26. «I'epon» u «Ko3mbel OTHyIIEHUS» - TEepBUYHAS HedopMallbHAs CTATYCHO-POJIeBasi CTPYKTypa
IPYIIIBI KaK pecypc KOMaH1000pa30BaHusl.
27. Vcnonp3oBaHWE METOJOB WHIMBHYyaTbHOTO KOHCYJIHTHPOBAHMS M KOYYHMHTA B TPOIECCE KO-
MaH/1000pa30BaHMsL.



28. T'mOkocTh (PyHKIIMOHATBHO-POJIEBOM CTPYKTYpPhI KOMaHAbl. B3anMo10MONMHAEMOCTh U B3aUMO-
3aMEHAEMOCTh YJICHOB KOMAaHMbI, C TOYKH 3pCHMS pojeBbIX (QyHKIMHA. PazpaboTka n BHeOpeHHE
WHHOBAaIMH Kak 0a3zucHast QyHKIHS OpraHU3allMOHHOTO JTUAEPCTBA.

29. OCHOBHBIE COIMATIBLHO-TICUXOJOTMYECKUE M MCHXOJIOTOAKMEOJIOTHYECKUEe KPUTEPHU I1000pa
KaHMJIaTOB B KOMaH/TY.

30. I'pynroBoii KOHTPAKT Kak 0a3uCHBII pecypc npeogonenus «CHHapoMa OECCMEPTHSI.

3agaHus 1Js NOATOTOBKH K 3a4eTy

YK-3/¥YK-3.1.
3HaTh cywyHOCmb, QyHKYUU U XapakmepHvle 4epmbvl COBPEMEHHO20 MEHEeONCMEHMA,; OCHOGHbIE
meopuu U KOHYenyuy 63aumMo0elucmes 1100el 8 Op2anu3ayul, 6Ka0UAs 60NPOCyl 2PYNnoGol OUHa-
MUKU U KOMAHO000pA308aHUS

Bonpocs! 1J151 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUH
1. CymHocTb ¥ pojib MEHEIKMEHTA B COBPEMEHHBIX yclI0BUAX. OO11as Teopus yrpaBiieHusl.
2.  AcmekTbl, CTpYKTypa 1 0a30Bble MOJENU TeOprH MeHeHKMeHTa. CyOBheKT U 0OBEKT yrpaBiie-
HUs. MeHeDKMEHT KaK HayKa M [IPaKTHKa yIpaBJICHUS.
3. Hayunas mxona ynpasienus: @.Y. Teitnop, @. I'mnbper, JI. ['undper, I'.I'antT, I'. D™Mepcon,
I'. ©opa.
4. AIMUHHCTpaTHUBHAs IIKOJA: PYHKIIUN MeHeKMeHTa U 14 mpuniunoB A. ®aifoss..
5. Teopus Gropokpatuu u panuonansHocTd M. Bebepa. lllkona yenoBedeckux OTHOIICHHIA: O.
Melio n XorropHckue uccnenosanus, M. I1. @omnerr, llIkona noBeaeHYECKUX HAYK.
6. Cucrema ynpasieHHs IEpCOHANIOM opranu3auuu. [IoHATHE U 3JIEeMEHThI CUCTEMBI YIIPaBJICHUS
IepcoHanoM. AHalu3 KOHUENIUI YIPaBIEHUS IEPCOHAIIOM.
7. IlnanupoBanue nortpebHOCTH B mepcoHane. Ilonbop M paccraHoBKa IepcoHana: IMOHSTHE,
MPUHLIMIIBL, KPUTEPUU. AyTUT IepcoHaa.
8. CymHocTbh KOMaHA000pa30BaHusl, KOMaHJa U IPyMna: cXoACTBa U oTauuusi. OCHOBHBIE (PYHK-
LMY KOMaHibl. TUIoorus posiei B KOMaH/e.
YMeTb ananuzuposams u nepeoyenusamsv HAKONIEHHbIN ONbiM 6 YNPAGIeHUU U HA 9MOU OCHOGe
npuobpemams HO8ble 3HAHUS, NPUMEHAMb KOMAHO000pasyloujue mexHoio2uu 6 Yesax peuerus io-
KANbHBIX 3A0a, CEA3AHHbIX C NOGbIUUEHUEM IDPEKMUBHOCIU YNPABGNIEeHUEeCKOU 0esmelbHOCmU

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHUs B
BH/I€e YMECHHUIL:

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne |

3anonHUTE TabIMILY.
Tabnuna - Knaccudukanus GyHKuil ynpaBieHus

KnaccuukanmonHslii npu3Hak GyHKIMN yIIpaBIeHUs [Tpumepsl

10 MPU3HAKY YIIPaBIsIEeMOro o0beKTa

110 IPU3HAKY 00JIACTH JACSTEIHLHOCTH

110 NPU3HAKY COJEPKaHUs Tpyaa

10 XapaKkTepy pelIaeMbIxX 3a1a4

110 ICPUOJUIHOCTU PCHICHUS

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3anuIInTe HECKOJIBKO BalllUX JIUYHBIX aCCOLMAIINMI, CBS3HBIX C MOHATHEM «KomaHaay». [Ipo-
aHAIIM3UPYHTE TIONyYeHHBIN circok. Kakue acconuanuy UMEIoT OTHOIIIEHUE K Baiei npodeccuo-
HaJpbHOM WM y4eOHOU nesrenbHOCTH? Kakumu kadecTBamu JOJKHA 00JajgaTh, HA Ball B3TJIA,
ujeanbHas KOMaHJa, koMaHaa Bamied MeuTsl? [laiite onpenenenne Ttakod koMmannbl. He kaxnas
rpymnmna CTaHOBUTCA KOMAHIOW WM KOJIEKTUBOM. [Ipon30iaeT 3TO WM HET, 3aBUCUT OT MHOTHUX
¢daktopoB. Ilepeuncnute OCHOBHBIE (DAKTOPHI, BIMSIOMIME Ha (OpMHpOBAHUE Balleii KOMAaHIBI.
OxapakTtepusyiiTe oaHy U3 (HOPMATBHBIX TPYII, YICHOM KOTOPBIM BBl B HACTOSIIEE BPEMS SIBIIsIC-
Tech (yueOHas TpyIina, moapa3AelieHue B OpraHu3alliy U T. 11.).




Onpenenure, Kakue MPU3HAKK pabodell TPYIIbl U KaKue MPU3HAKA KOMaH/Ibl CBOMCTBEHHBI
BaIlICH rpyIIe HA TJAHHOM JTale €¢ Pa3BUTHA.
Biaagers HaBbIKaMu / OIBIT AeITEILHOCTH

OYeHKU NepCcoHana 0iisi ONMUMAIbHO20 NO0O0pa COCMABA KOMAHObL, NPUMEHSMb KOMAHOO-
obpazyiowue MexHoI02UU 8 Yeasx peuleHus TOKAIbHbIX 3a0ay, CE5A3AHHbIX C Nosbluenuem I ghex-
MUBHOCIU YNPABNIEHYECKOU 0esIMebHOCHU

3ajaHus 1J15 OLlEHWBAaHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATeE/Ib-
HOCTH
Tunosoe 3adanue Ne |

Munu-kelic Ha (GOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bbl — pykoBoauTens otAena X. Bamemy oTaeny mopydyeH BaxHbIM MpoeKT. OH JOJKeH
OBITH BBINOJHEH cujamMu Bammx nogunHeHHbIX. [lepBbiii KaHIUAAT HA y4acTUe B MPOEKTE — OIBIT-
HBI COTPYIHUK, C BBICOKMM YPOBHEM CAMOMOTHUBALIMM, HE pa3 BBIIOJHABIINN MOAOOHbIE 3a1auH.
Bropoii — coTpyaHHK, XOPOLIO 3apEKOMEHI0BABIINIA ce0s1 B paboTe, HO KOTOPBIA HE UMEET M0100-
HOro omnbiTa. TpeTuil — COTpyIHUK HA UCHBITATEIBHOM CPOKE, C OTIIMYHBIM PEJIEBAHTHBIM 00pa30-
BaHUEM, KOTOPBI CTPEMHTCS 3aKPETUTHCSI B KOMITAHUH U 3apEKOMEHI0BaTh ceds. Y Bac HeT Bo3-
MO>KHOCTH CaMOMY y4acCTBOBAaTh B IIPOEKTE, Bbl MOXKeTe TONBKO OCYLIECTBUTh MPOMEXYTOUHBIN U
HUTOTOBBIA KOHTPOJIb.

Komy Bel nopyuure npoekr? [louemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmsammsx Bpoge Merck & Co., ¢dapmaneBtuueckoro ruranrta, wim Microsoft
Corporation, Beylero Npou3BOJUTENsI KOMIIBIOTEPHOTO MPOrPaMMHOI0 00eCeueH s, UCCIIeA0Ba-
TeJM WJIA TPOTPAMMHUCTBI YacTO PabOTAIOT COBMECTHO B HEOOJBIIMX KOMAaHIAX HaJ CIOKHBIMH
IIPOEKTaMM BBICOKOW 3HAUYMMOCTH, CO3/1aBasi HOBbIE JIEKAPCTBA MJIM KOMIIBIOTEPHBIE MPOTrPAMMBI.
UsieHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JPYT C IPYrOM, CTapasiChb COBMECTHO pellaTh IPOEKTHBIE
3agaun. VX MHAMBUIyalbHbIE OTIMYUSA HE TOJBKO MPEAOCTABIAIOT KOMaHJaM LEHHBIE PECYPCHI,
HEOOXOAUMBIC JUIsI PabOTHI HAJl MPOEKTaMHU, HO M CTAHOBSTCS NMOTEHIMAIHHBIMH HCTOYHHUKAMHU
KOH(UIMKTOB U npobisieM. Baiia 11enp — NoHATh, KaK WHAWBUYAJIbHbIE OTINYHUS JTI0/IeH BIMAIOT Ha
WX MTOBEJICHHE B KOMAH/IE.

Bamm npeiictBus: Kaxnas rpynma HazHauaeT OJHOTO BBICTYMAOLIET0, KOTOPBIA COOOIIUT
pe3yabTaThl paboTHI TPyNIBI Beel aynutopun. Kaxkmas rpynmna odcykaaer, Kak WHAWBUAYATbHOCTD
YJIEHOB KOMaH/Ibl MOXKET IMOBJIHATh Ha MOKa3aTelu ee (PyHKIIMOHUPOBAHHS U BBI3BATH KOH(IIUKTHI
WK TPOOJIEMBI.

Hcnonb3ys 3HaHUS 00 MHIMBUAYAJIbHOCTH, KaXJas Ipymia JOKHA JaTh OTBETHI Ha Clle-
TYIOIIHE BOTIPOCH.

1. JIeWCTBUTENBHO JIM HEKOTOpPbIE YePThl MHAMBHUIYaTbHOCTH JENAIOT JIIOJEH XOpOIIUMHU
KOMaHIHBIMU urpokamu? Eciu ma, To, Kakue 1 moueMy oHM BaxHbl? Eciu Her, To moyemy?

2. Korna xomanna 6yner aeictBoBath 0ojiee 3(pPEeKTUBHO - €CIIM OHA COCTOUT U3 YJIEHOB C
Pa3HBIMHU THIIAMH WHIWBHYaTHbHOCTH WIIH C TIOXOXKUMU?

Koraa Bce rpymnsl 3aKkoHYaT 00CyXJI€HHE ITUX BONPOCOB, BHICTYMAIOIIUE OT IPYIII MO Oue-
penu MpeACTaBsAT pe3yabTaThl CBOMX 00CYX/IEHUI BCell ayAUTOPHH.

YK-3/¥YK-3.2.
3HaTh npoyecc, npuHyunsvl, Gopmul U MEMOObL NPUHAMUS U PEATU3AYUY YNPABTEHYECKUX PeUleHUl,
cmpame2uu U NPUHYUNBI KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKU  OP2AHUIAYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 Opeanu3ayuul;

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJIbTATOB 00y4YeHHS B BH/le 3HAHUI



1. TIpoGnemsl u pemenus. PanronansHocTs pemenus. [loBeneHueckne MoJeNy NMPUHITHS pellie-
HUU.

2. PanmonanpHasi opraHusanys rnpouecca NpuHsATHs pemeHus. [1oaXoapl K y9acTHIO B MPUHATUU
pemeHnii. @aKkToOpbl, OKa3bIBAOLINE BIMSHUE HAa IPUHATHE PELLICHHH.

3. OcHoBHBIE TpeOOBaHUS, MPEABABISIEMbIE K PEHICHUI0. METOAbl U METOAMKH, UCIOJIb3yEeMbIC B
Ipolecce NPUHATHS PELICHUH.

4. CxeMa npoliecca NpUHATHS YIPABICHUYECKUX pelIeHUd. Moaenu NpuHITHS PEeLIEHU B YCIOBU-
X HEONPEAEICHHOCTH.

5. IlporeccHplil MOAX0/: YIIPaBIECHYECKHE MPOIECCHl (YIPaBICHUECKUE LUKIIbI), IPUHATHE pelle-
HUH KaK Ipouecc, PeMHXUHUPHHI Ou3Hec-npoueccoB. OueHka 3(ppeKTUBHOCTH NPUHATHIX pelie-
HHUI.

6. JInyHOCTHBIE 0OCOOEHHOCTH, BIUIONIME Ha paboTy B komaHie. KomaHia pykoBoauTeIeH.

7. Dranbl popMupoBaHus KoMaHbl. JKU3HEHHBIA MK KOMaHA. MHCTpyMEHTHI ynpaBieHus KO-
MaH/IHbIMU B3aUMOOTHOILIEHUSIMH.

8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHT KOMaHIHOU CHITPOBKHU.

9. Pa3BuTHE OpraHnU3allMOHHON KYJIbTYpBl U €€ BIHUSHUE HAa IOBEJCHUE YIACTHUKOB KOMAH/IbI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpaBieHUs] KOHPIUKTAMH B KOMaH/IE.

12. Pacuer 2KOHOMHYECKOW M COIUATBHON 3()(HEKTHBHOCTH KOMaHJ. 3aTpPaTHBIC METOABI OIICHKU
TPYZAa U BKJIaJa Y4aCTHUKOB B PE3Y/IbTaT KOMAH/IbI.

YMeTb onpedensmv cmpamecuro U MAKMuKy QOpMUpos8anus KOMAHObL, OCYWEeCMmEIamb
YHpasnenue manol epynnot, NPUMeHss CO8peMeHHble Memoobl YNpasienus; Onpeoeiimsb CIulb
VApasieHus u 3QPGexkmusHoCms pyKOBOOCMBEAa KOMAHOOI, OYeHUBAMb YPOBEHb PA3BUMUL KOMAHObL
6 npoyecce 00CMUICEHUs. HAMEUeHHOU Yeau

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHHUS Pe3y/IbTATOB 00y4YeHHUs B
BHU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

«®opMupoBaHHe THATHOCTHYECKOI0 MACTEPCTBA.
Pa3BuTne HAaBBIKOB M YMEHUI, CBA3aHHBIX ¢ pa0oToii B KOMaH/e»

[Toxymaiite o 000l KOMaHJIe — Ha CBOEM MecTe paboThl, Ki1yOe, CIIOPTUBHONW KOMaHJIE,
MY3BIKaJIbHOM TpyIIie, HAYyYHOM OOILECTBE, — MO3BOJUBIICH BaM MOJIYYUTh — 3HAYUTEIIbHBII ONBIT
paloThl, U OTBETHTE Ha CIIEIYIOIIUE BOIIPOCHI.

1. KakoBbl Baliy OTHOILLIEHHE U YYBCTBA K ATON KoMaHje? YTo 3acTaBisieT Bac CUUTATh, YTO
BbI BOOOIIIE UIMEETE 3TO OTHOIIEHUE U 3TU YyBCTBA?

2. YKaxuTe MO0 LIKaje OT OAHOIO /0 JECATH, HACKOJIbKO YCEpJIHO Bbl paboTaiu B 3TOH KO-
MaHJI€ ¥ HAaCKOJIbKO aKTHBHO BBl y4acTBOBAJIM B €€ BUAAX JAeATeabHOCTU. [losgcHUTE npuyuHbI Ta-
KOT'0 YPOBHS BAIlIErO y4acTHsl.

3. Kakum o6pa3zom 3Ta KoMaHa cooOIiana CBOM OXHJIaHHUs B OTHOIIEHUH MoKa3aTesel Ba-
e paboThl M Kak OHa OTCIIeKHBaJIa 3TH MOKA3aTeIN U OLlEHHBaja, B KAaKOH Mepe Bbl YIOBIETBO-
psun ee oxxuganua? [losyyanu au Bel Oosiee BEICOKOE BO3HArpaxJieHue, korjaa padoranu Ha Oosee
BBICOKOM ypoBHE? UTO MPOUCXOIUIIO, KOTJa pe3ysibTaThl Bamiel paboThl ObUIM HE CTOJIb BHICOKH-
MU, KAKUMH OHU JOJKHBI ObLTH OBITH?

4. B xakoil Mepe koMaHay 3a00THiI0 Baie Gnaronony4ue? B uem Bwlpakanach 3Ta 3abota?
Cunraete M BbI, YTO CTENEHb TOW 3a00ThI ObLTa ocTaTouHOU? [ToyeMy na umu nmouemy Het?

5. BcriomHUTE O CBOEM HEMOCPEICTBEHHOM pykoBoauTene. Kak Bbl oxapakTepu3oBaiu Obl
MIOJIXOJI ATOTO YEJIOBEKA K MEHEDKMEHTY? BIMsUI 1M 3TOT CTUIIb MEHEIKMEHTA HA Ballle TIOBEJICHUE
Y OTHOIIIEHHE K padboTte?

6. BcrmomHuTe 0 pyrux wieHax koManabl. Kak ux moBezeHue U OTHOIIEHHE K paboTe BIIU-
SUTM Ha Ballle OTHOIIIEHHE K padoTe 1 Ha Ballld oKa3aTenu?

7. YauThIBas CBOM OTBETHl HA MPEIBIAYIINE CKAXHUTE; KaKHe M3MEHEHUsS Bbl BHECIH OBl B
METO/]Ibl pabOThl KOMaH/bl, UCTIOIb3YyEMBbIE JIJISl YIIPABJICHUS €€ UJieHaMu?
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1. Onummre 4 stana co3ganus 3¢dexkTuBHON pabouelt komaHabl. [IpuBeanTE KOHKPETHBIEC IPHUMeE-
PBL

2. OxapakTepusyiTe TUIIBI KOMaH[ (MO>KHO TPUBECTHU JH0OYI0 Kiaccupukaiuio, 6mmskyo Bam. Ho
BaXXHO, YTOO OHa BbIpaXkaJjla JIOTUKY CTAHOBJIEHHMS KOMaH]Ibl KAK COBOKYITHOI'O CyObEKTa JeATeNlb-
HOCTH).

3. Ilepeuncnure TpedGoBaHUs K (HOPMYIUPOBKE MUCCUU KOMAHIbl M OIMMCAHUIO CTPATErMH, IO3BO-
JSIOIINE OIICHHWBATh MX KaK PEATbHYIO CTPATETHYECKYIO 3a7auy KOMaHAHON paOOThl U aJJeKBaTHYIO
IIporpamMMy €€ JOCTHKEHMsI (Ha IpUMepe KOHKPETHOTO MPEIIPUATHS)

Baagers HaBbIkamu / ONBIT AeSITEJIbHOCTH

camocmosmenvHo pazpabamsviéaem, ¢ Y4emom CHeyupuku 3a0ay CmpamecuuecKko20 pazeumus
KOHKPEMHOU Op2aHu3ayuly, NOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEabHO (QYHKYUOHANb-
HbIX KOMAHO

3agaHus /151 OeHMBAaHHUS Pe3yJbTATOB 00y4YeHHMs B BH/ie HABBIKOB/ ONBITA JAeATeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OneHka KOMMYHUKATHBHBIX CIIOCOOHOCTell MeHe-
nKepa». Pabora B komanae

O6ocHoBaHue TeMbl cuTyanuu JI1000i pyKOBOIUTEINb 3HAYUTEIHHYIO YaCTh CBOETO paboue-
ro BpEMEHM TPaTUT Ha jAenoBoe obuieHue. I1103ToMy BaKHBIM MPO(ECCHOHAIBHBIM KaueCTBOM $IB-
JISieTCsl YMEHUE MO/ IEPKUBATh OTHOLLIEHHUE C JIIOAbMH HE3aBUCUMO OT JIMYHBIX IPUCTPACTUH.

PykoBoauTenb JOKEH KOHTPOJIMPOBATH CBOE MOBEIECHUE, YTOObI HEraTUBHOE BOCIPUSTHE
KOro-1100 HE BIMSUIO OTPULIATEIBHO HA €r0 B3aUMOOTHOILIEHUS C MMOJAYMHEHHBIMU B II€JIOM, a IO-
JIOKUTENBHOE — SIBJSUIOCH JOIOJIHUTEIBHBIM CTUMYJIOM IIOBBIIIEHHS aKTUBHOCTH BCETO KOJUIEK-
tuBa. [Ipemyaraemast cuTyauus, ¢ OJHOM CTOPOHBI, CIIOCOOCTBYEM DPA3BUTUI0 KOMMYHUKATHBHBIX
CIOCOOHOCTEH 4YenoBeKa, a ¢ JAPYrod — IMO3BOJISIET OLEHUTh UX BO3MOXKHOCTH Ha CErOJHSLIHUNA
JIEHb.

[lenu n3ydeHus CUTyaluu

1. OBnaneHne HaBBHIKAMH KOJUIGKTUBHOW pa®OTHI, TPEHHHT JEJIOBOTO OOIIEHHS, BEICHUS
JUCKYCCUU U IPUHATUSA PELLICHUM.

2. BeIsiBiIeHHE pa3IMYHBIX TOUEK 3pEHUS Ha MOCTaBJICHHYIO MPOOJIeMy U MyTH €€ pa3pellie-
HUSL.

3.IIpoBepka ypoBHSI KOMMYHUKATHBHBIX CIIOCOOHOCTEH CITylIaTeneH.

4. TpeHnpoBKa HaBbIKA AHATTUTUYECKOTO MBIIIJIEHHS, CBI3aHHOTO C CUCTEMHBIM MOJIXOI0M K
PEILICHUIO YIPaBIEHYECKUX MPOOIIEM.

XapakTepucTuka npobiaeMHol cutyannn Poccrio 4acTo Ha3bIBAIOT CHIPHEBBIM MPUAATKOM
3anana. 910 00yCIOBIEHO TEM, YTO MbI OOJIbIIIE MPO/IAEM ChIPhE, @ HE FOTOBBIM MpoaykT. Hampu-
Mep, mpoaaeM SMnoHuM Jiec, a BeIroiHee (B IBa-TpH pas3a) MpoAaBaTh JOCKU, OMMIIKH, COOpaHHBIE B
MAKeT, a ellle JIy4Ille — LIUTOBbIE 1oMa, Me0enb U T. 1. To jxe caMoe MbI JeJIaeM C 30JI0TOM — pac-
IUTAYMBAEMCS 32 HAIW JIONTH 30J10ThIMU ciauTkaMu! TloueMy 3TH CIUTKU He nepepadaThIBalOTCS?
[ToueMy He mpoJarOTCs IOBENUPHBIC U3AETUA? Y HAC HEAOCTATOYHO MOIIHOCTEN JUIs TITyOOKOM me-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIa€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a IpaHHIen
CMa304YHble Macja M IJIaTUM 3a 3TO BalloTy. Pa3Be Ha BallOTy, MOJYYEHHYIO OT MPOJAXH HEPTH,
HeJb3s1 OBUIO MOCTPOUTH JIECATKH 3aBOJIOB IO ee nepepadorke? M3-3a OTCYTCTBHS CEpBUCHOTO 00-
CIy’)KMBaHHsI HEKOTOpbIE BUJbI MOCTABISEMBIX 3a PyOe€X H3MENHi, Mbl BBIHYXJIEHbI MPOJIaBaTh
HaMHOTO JICLIEBIIE.

AHajoruyHas KapTUHa B OTHOLIEHUM HEKOTOPBIX MapoOK OTeuecTBEHHBIX yacoB. [Ipekpac-
HBIE 110 KAaYeCTBY YAaCOBbIE MEXAaHU3MbI, HO C HU3KUM YpOBHEM Ju3aiiHa 3aKynarT (GUPMbI MHOTHX
CTpaH, MEHSIIOT B HUX KOPIyc U IudepOnaT u nmepenpoarT yxe mo 0osiee BICOKOH 1ieHe. [lopsnok
pa3pabOTKU CUTyalluu



BHUMAaTenpHO M3YUUTh M3JI0KEHHBIE TOUKH 3pEHUS U CPOPMYTUpPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemMy 310 nemaercs (J1eaan0chb)?».

PaGoTa B komaH1ax:

a) KaXJbl YYaCTHUK OLIEHUBAET CUTYallMIO M CAMOCTOSTENBHO OTBeuaeT Ha Borpoc: «llo-
yemy?» OTBETHI CleyeT 3alluChlBaTh Ha OTAEIbHOM JjucTe. OHM JTOJKHBI COOTBETCTBOBATH IMC-
KpeTHOi (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1l COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYXKJICHUE;

B) B pe3yJibTaTe 00CYKICHUSI OTOMPAIOT TPU-YETHIPE OTBETA.

PykoBoauTenn koMaHA JOKJIaAbIBalOT 00 uTOrax pabotsl. JlaeT OoleHKY pabOThl KaXKA0ro
yrieHa koMaH bl 1o [llkane onenok (Tabmn.). B o6cyxneHnn 10KJIaA0B U MPUHATHH PELICHUN y4acT-
BYIOT BCE CIIyIIATENIH.

Tabmuna - lkana olleHKH ydacTHUKA KOMaHIHOH paboThI

1. YMenue yoexaath 987654321 Heymenune yoexaath

2. CrtocoOHOCTB K COTPYAHUYECTBY 987654321 HecnocoOHOCTB K COTPYJTHUYECTBY

3. CaMOKOHTpPOJb 987654321 HecnepxanHocTh

4. YMeHue BIaieTb PeYbIo 987654321 HeymeHne BnageTs pednto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CIIyIIaTh coOeceTHUKA

6. YMeHue ciymarhb cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocoOHOCTP K  TBOPYECKOMY 987654321 HeymeHnne aprymMeHTHpOBAaTh CBOU BBI-

MBIIUICHUIO BO/JIbI

8. VYMeHHe apryMeHTHpOBaTh CBOM 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJBI

9. DTUYHOCTH NOBEICHUSA 987654321 Hestnunocts noBeaeHus

Tunosoe 3adanue Ne 2. Jlenosas urpa «llyremectBrue Ha BO3AYIIHOM LIapey

Ilenp nenoBoOiM UTphl: AaTh BO3MOXKHOCTh HAONIOIATh B TPYIIIE MPOLECCHI, MTPOUCXOIAIINE
IIpU 00CYK/IEHUU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIPECIICHNS POJIU B KOMaH/IE.

Bpewms nposenenust 30 MUHYT.

[Topsnok npoBeneHust

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHKEHEpP, YUUTEb,
XYJIOXHUK, U T.J1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOI0O1aTETIEM.

2. Bcem ydacTHUKaM MIpbl PEAIaraeTcs NpeACcTaBUTh, YTO OHM OKA3aJIUCh YJIECHAMM OJIHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmajgaTh U OCTAETCSl COBCEM HEMHOI'O JIO TOI'O MO-
MEHTa, Korja OH ymaaér B mMope. UToObI 3TOro He MpPOM30ILIO0, KTO-TO JOJDKEH BBINIPBITHYTh U3
KOp3uHBL. [TapantoToB U criacaTebHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komanna nomKHA NPUHATH PEIIEHUE O TOM, KTO MPBITHET U3 KOP3HMHBI, HCXOIS U3 TOrO,
KTO U3 HUX OYyJIeT MEHee MO0JIe3€H, €C/IM BO3YIIHBIN IIap MPU3EMIINTCS HA HEOOUTAaeMBbI OCTPOB.

4. Ilocne 3aBepIIeHUs] TUCKYCCUM MPOUCXOIUT OLIEHKA pabOThI IPYIIBL: 3KCIEPT JOKIa bl
BaeT CBOM HAOJIO/IEHUS O XO/I€ IUCKYCCUU: UCIIOJIb30BAHHE BECKUX JJOBOJOB, apI'yMEHTOB B 3alllH-
Ty «cBoel npodeccun», yMeHne BbICIYIIATh APYT Apyra, «aBTOPUTAPHBIE MAHEPbI» U T.J.

5. Manee cuTyauus MOBTOPSAETCS: 1IAap BHOBb CHMIKAETCS, KTO-TO JOJDKEH BBIIPBHITHYTh. U
TaK [TOBTOPSIETCS, I0KA HA BO3AYIIHOM IlIape OCTAaHETCS 2 YeI0BEKa.

AHanus3 urpsl.

KommenTapuu k urpe JlaHHOE yIpa)kHEHUE «IIPOUTPHIBAET CUTYAIHIO», C KOTOPOU CTAJIKH-
BaeTCsl MEHEKEP JH000r0 YpOBHS BO BpEMs COKpAIIEHHUs LITATa.

OIIK -6/ OIIK - 6.1
3HaTh 0CHOBbL U 3AKOHOMeEpPpHOCmU NIAHUPOBAHUA U OpcAdHU3aAyuUU npouseodcm@a Ha npe@npuﬂmu-
AX, NpURyUnvl, d)Oprl u mMemoonl paI/!I/IOHClJZbHOlZ opearuzayuu npouaeodcmeeHHblx npoyeccos,




obecneyeHusi PYHKYUOHUPOBAHUS U PA3BUMUSL NPOU3BOOCMBEHHBIX CUCTEM, aKkmopbl 6HewHel U
8HYMpeHHell cpeobl

Bonpocs! /151 OlleHUBaHNUS Pe3yJIbTATOB 00yYeHHs] B BH/le 3HAHMIA
1. Tloustue opranuzanuu. CUCTEMHBIN TOIX0 K (OPMHUPOBAHUIO U UCCIETOBAHUIO CTPYKTYPHI U
¢bynkuuit opranuzanuu. OOIMe XapaKTePUCTUKHA OPTaHU3AIIH.
2. Opranuzanus Kak OTKpbITas cucrema (Tekrosnorus bornanosa A.M. Teopus OTKPBITBIX CUCTEM
A. bepranangu, Teopus xuznecnocoonsix cuctem C.bupa). @opmanbHbie U HehopMalIbHBIE Opra-
HU3ALIUY.
3. CrpoeHue opraHu3aiii: OpraHu3aMOHHO-YIIPABIEHYECKUE CTPYKTYpHI (JTHMHEHHas!, (yHKIHO-
HaJbHasl, TUHEHHO-(QYHKIIMOHATIbHAS, IITA0HAs, TUBU3UOHAIbHAS, MAaTpUYHAs, IPOCKTHAs, CeTeBasl,
BUpTYyaibHast). HopMbl ynpaBiisseMocTH opraHu3anuen.
4. Awnanu3 cIbHBIX U c1abbix cTopoH ¢upmel. Kiiaccuueckue MoJeNnn cTpaTerndeckoro mo3Hiiu-
OHUpOBaHMs opraHu3anuu Bo BHemHerd mukpocpene (BCG, GE/McKinsey, Shell/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Marpuna 1. Aacodda. Tpéxmepnas cxema Abens, 1em0Boi
KOMIUIEKCHBIN aHanu3 PIMS.
5. OOume 3aKOHOMEPHOCTH, OCHOBHBIE MPUHIIUIIBI OPraHU3AIMK IIPOU3BOJICTBEHHOTO MpoIiecca.
OCOOEHHOCTH CEeTTbCKOXO035IIICTBEHHOTO TIPOM3BO/ICTBA.
6. Opranuzamnus UCIOIB30BaHUS pecypcoB npeanpusatus. Crnenuanusamus Npou3BoICTBA.
7. TexHOIIOTHS TIAHOBOTO TMpOIlecca Ha MPEANPHUIATHAX . XapaKTEePUCTHKA CYITHOCTH M 3HAYCHUS
OCHOBHBIX METOJIOB IJIAHUPOBAHUS
8. CymHOCTb M COJIEpKAHUE CTPATETHYECKOTO TUIAHUPOBAHUSA. DIIEMEHTHI CTPATETUIECKOTO IIa-
HUPOBAHHUA. DTaIbI MPOLIECCA CTPATETUYECKOTO MIIAHUPOBAHHUS.
9. Bumel ponrocpousbix TaHOB. CyIIHOCTH W COJEpKAHWE TAKTUYECKOTO TUIAHHMPOBAHUS.
CTpykTypa TaKTHUECKOro IUIaHa mnpeAnpusatus. Tekymee IuiaHupoBanue. OnepaTuBHO-
MIPOU3BOJICTBEHHOE IIJIAHUPOBAHUE
10. OcHoBuble noHsTUs dPpdexTuBHOCTH yrpaienus npennpustuem AlIK. [Tokazarenu sddex-
TUBHOTO yIIPABIICHHUS.
11. Tlogxoasl K pacueTy nokazatenei 3((HEeKTUBHOCTH YIIPABICHUS.
12. Onenka >¢dekTuBHOCTH ynpaBieHHus. Pa3anyHble METOIUKHA OLEHKU Y(PPEKTUBHOCTH YIPaB-
nenusd. Jlnarpamma onieHKH 3pPEKTUBHOCTH yIpaBlieHHs (IPUYHH U PE3yJIbTaTOB).

YMeTb oyenusamov 3ampamel U uUsMepsims O0moawy HPOU3B00CMEEHHLIX Pecypcos, Onpeoenimv
aghpexmuenocmo npedrazaemvix MEPONPUAMULL U NPUHUMAEMBIX PeUleHUll, AHATUUPOBAMb 6Heul-
HI0I0 U GHYMPEHHION Cpedy Op2aHU3AYUU, BbIAGIAMb KII0Uesble dNeMeHmbl U OYeHUBAMb UX 6lIUs-
HUe HA OP2aHU3aAyUIo

3agaHus MPAKTUYeCKOW HANPABJEHHOCTH /JIsl OLlCHUBAHUSA Pe3y/JbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagnenHocmu Ne 1.

Paccuunraiite cripoc Ha MSICO U MACOMIPOJIYKTHI B KPATKOCPOUHOM U JIOJATOCPOUYHOM TIEPHOJIAX.

Ncxomnas nadopmarius 11 pa3padoTKU MPOrHO3a:

PexoMenyemast HopmMa oTpeOIeHUsT Msica U MSICOITPOIYKTOB Ha OJIHOTO YeJIoBeKa B roj — 82
kr. B 6a3ucHoM nepuone paxkTudeckoe noTpediieHrne Msica Ha OJJHOTO YellOBeKa cOCTaBisio 60 Kr,
YUCJICHHOCTh HaceneHus — 9,8 MiH. den. B nmporno3HoM nepuoje, CiaeayomumM 3a 6a3ucHbIM, Je-
HEeXXHBIE JOXOJbI HaceleHus Bo3pacTyT Ha 40%, WHIEKC MOTPeOUTENbCKIX IieH cocTaBUT 130% u
YUCJICHHOCTh HACEJICHUS B JIOJITOCPOYHOM MEPCIIEKTUBE YMEHBITUTCS Ha 7%.

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2
Dupma u ee KOHKypeHmuvl
Jonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIIUE MOoKa3aTelld, NMPeICTaBICHHbIC B
Tabiu.. Ha ocHoBe 3Tux manHbIx Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K popMUpOBaHUIO MOPTQes HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHS (UPMBI Ha



ommwkaiimue 5 ner. Cienyer UMeTh B BUIY, YTO IO IMOKa3aTelsiM, OTCYTCTBYIOIIMM B TaOiMIE,
(GUpMBI HaXOAATCS MPUMEPHO B OJJUHAKOBOM I10JIOKEHHH.

Tabmuua - Ucxomusie nanaeie mig SWOT-ananusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JTaHHOMH 3HavyeHue mokKasaTesns
TPYIIIIBI KOHKYPEHTBI
1. Yncno maTeHToB, MOTyYeHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AUHMIIA MOJIE3HOTO P deKTa
3. Ilena ToBapa, JieH. . 340 320 310 350
4. 3aTparhl Ha TEXHHIECKOE 00CTY)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. luTerpanbHblil OKa3aTeIh KadecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y IeNbHBIN BEC MPOrPECCUBHON TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pACT OCHOBHBIX MIPOM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(PHIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MECHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. 'eorpaduueckoe pacrooKeHue Ynobunoe | Cpennee | Cpemgnee Y nobnoe
12. ToBapHast Mapka GupMbI NsBectnas |M3BectHas |[I3BectHas | HensBecTHas
13. Yrpo3a HanoroBbIX U3MEHEHUI Orcyt- |OtcyrerBy-| UMmeercs Nwmeercs
CTBYET eT
14. Yrpo3a noBbIIIIEHHS 1IEH Ha ChIPbE U MaTe- Orcyr- | Hmeercsa | Orcyt- Nwmeercs
pHabI CTBYET CTBYET
15. Hanmanerit kanuTain GUpMBI, MITH JI€H. €]1. 150 60 110 140

Baagers HaBBIKaAMH / ONIBIT JeATEILHOCTH
pacuema OCHOBHbIX MEXHUKO-DKOHOMUYECKUX NnoKasameneli npousso0CMEeHHOU 0esmenbHOCmu,
UCNIONIb30BAHUS NPUHYUNOSG U MEMOOUK COCMABNEHUS NIAHO8 U NPOSHO308 PA3BUMUS NPEONPULUSL
8bINOJIHEHUSI PACYemO8 Npu paspabomke NPoeKmos OpeaHu3ayuu nPou3800CMEeHHbIX HPOYeCccos,
8bl00pe U 000CHOBAHUU NPUHYUNOS, POPM U MEMOO08 OP2AHU3AYUL NPOU3BOOCMBA, OYEHKe IKOHO-
MUuyecko d¢ekmusHocmu pazeumusi nPoU3800CMEEHHbIX CUCTNEM.

3anaHus /151 OLEHUBAHUS Pe3yJbTATOB 00y4YeHHs] B BH/Ie HABBIKOB/ ONBITA JAeSITe/Ib-
HOCTH
Tunosoe 3a0anue Ne 1

3amaua 1. ITlpennpusrtue npousBoaut 17 000 u3nenmii B rox o cedecroumoctu 540 pyo.
[InanoM Ha MpeACTOALIUNA TOJ MPETYCMOTPEHO YBETUYUTh BBIMYCK MpoAyKIUH Ha 10% U CHU3HUTH
ee cebectonmocTth Ha 5%. [lena m3nenus — 600 py0. Onpenenure GpakTHUESCKUI U TITIAHOBBIN ypo-
BEHb 3aTpatr Ha 1 py0. TOBapHOI MPOIYKIINH, a TAaK)Ke U3MEHEHHUE €ro B MPOIEHTaX MO CPAaBHEHUIO
C OTYETHBIM TIEPHOJIOM

3anaua 2. B I xBaprane npeanpusitue npousseno 10 Teic. uzgenuii no uexe 70 py0. 3a enu-
uuity. [Tocrosaubie pacxoabl coctaBwim 160 000 ThIC. pyo0., yaeabHbIC IepeMEeHHbBIE pacXoasl — 50



py6. Bo II xBaprasne nminanupyercsi HoBbICUTh NPHOBLTL Ha 8%. 33 CKoJIbKO HEOOXOIUMO JOMOTHU-
TEJIBHO NMPOU3BECTH NMPOIYKLUH, YTOOBI YBEIUUUTh IPUOBLIb Ha 8%.

Tunosoe 3a0anue Ne 2 « Opeanusayus busneca

JenoBas urpa CrpaTerus 0XOTHUKOB 32 COJHLEM

Lenp urpsl HayuuTh CTYyIEHTOB CTPAaTErH4eCKOMY MBILIJIEHUIO, IPUHATHIO CEPbE3HBIX pe-
LIEHUH B KpaTdaiilline cpoku, koMaH1Hoi padote. Komnanus «OXOTHHUKH 3a COJIHLIEM»!

PernamenTt urpel Ornamienue npaBui UTPsl U pa3iada mMaTepuana — 5 MuH. O0ayMbIBaHMe
3ama4 — 20 MuH. BeicTyIuieHne ka0 Irpynibsl — 5 MUH.

[ToaBeaeHre UTOTOB UTPHI M OJIAIICHUE PE3yIbTaToB — 5 MuH. OO011ee Bpems — 35 MUH.

3anava nenoBoil urpsl Ilpennoxuth cTpaTeruio BbIBOAA KOMIAaHUU «OXOTHHUKH 3a COJIH-
em» Ha Pocculickuii ppIHOK TypucTHUYecKuX yciayr VIP ypoBHsi.

VYcnosus LleneBas ayautopus: My>KUuHbI, OT 35 10 55 neT, ycraBuime OT CTaHJapTHOTO OT-
IIBIXa; TOI-MEHE/KEPHI, BIIAICIbIIBI COOCTBEHHOTO KPYITHOTO OM3HEca; ypoBeHb Joxoaa ot 50000$
B Mecsil. JlomomnutensHas uadopmarss Ctoumocts Typa oT 350008. [TpoaomKUTeIbHOCTh Typa
— 2 nHegenu. Ha mo0yro apyryro, HeoOxoaumyo Bam nndopmanuro, Bel MoxeTe caenath OTAeb-
HBIW 3a1pocC.

Cuenapuii urpsl AyauTopusi AeTuTCsS Ha rpynnsl mo 6 yemoek. Kaxmas rpynmna Oyaer
MIpE/ICTaBIATh pekjaamMHoe areHTcTBo. Ha co3nanue crpaterun paercs 30 munyt. Ilo ucreuenun
BPEMEHH, MPEICTaBUTENIb areHTCTBa (MOKHO M BCEl KOMaHIOW) MpeAcTaBisieT pa3pabOoTaHHYIO
ctpareruto. [locie npencraBieHnii Bcex KOMaH 1, IPUHUMAETCSI pEIIeHHE O 0OeIuTeNeE.

O xomnanuu Kiny6 «OXOTHHKHU 3a COJIHLIEM» — POCCHUICKas TypUCTHYECKas KOMIIaHWs,
BIIEPBBIE MpeJIoKUBILIAs peIHKY VIP-Typr3ma npuHuunuanbHO HOBYHO ycnyry. Haunbonee B3bicka-
TEJIbHBIM MyTENIECTBEHHUKAM, KOTOPBIX CJIOKHO YIUBUTH KOM(DOPTOM JIydITUX OTENIeH U KPYHU3HBIX
SIXT, HOJTOTOBJIIEHO COBEPIIEHHO HOBOE INpeiuiokeHue. KpyrocBeTHble MyTelIecTBUS, OpraHU30-
BaHHbIe «OXOTHUKAMU 32 COJIHLIEM», OOecreyaT KIHMeHTaM KOMIIAHUU HOBHIE, paHee HEU3BeJaHHbIC
BIIEYATJIEHUS U OTKPBITUA. T€, KTO 3aMKHET OJUH U3 KPYTOCBETHBIX MaplIpPyTOB, IPOXOISAIINX
1o CesepHoMy unu FOxHOMy nostymapuio, NpeACcTaBUTCs BO3MOKHOCTh BIIMCATh CBOE UMS B CIIH-
COK BEJIMKMX IyTEIIECTBEHHUKOB, KOTOPBIH OTKpBHIBAlOT MMeHa Benukux PepHana Marennana,
Xpucropopa Komymba, [xeiimca Kyka, Backo na I'ama, Amepuro Becnyyun u crate neiictBu-
TEJIbHBIM 4WIEHOM OjaHOro u3 I'eorpapmueckux OOmIecTB. DKCIEPThl KOMIIAHUU TPOJIOKUIN TIO
KapTe MHpa JiBa KpyrocBeTHbIX MapupyTta — FOxHbIi 1 CeBepHBIH, U pa3fesInii UX Ha OTAEIbHBIC
oTpe3ku. Kaxaplii 0Tpe30K — 3TO caMOCTOSTENbHOE, JOTUYHO BBICTPOEHHOE MYTEIIECTBUE, BKIIIO-
YaroIllee IEMEHTHI KYJIbTYPHOTO, 3KOJIOTHYECKOT0, IPUKIYEHUECKOTO TYpU3Ma, COBEPIIAEMOE Ha
BHEJIOPO’KHUKAX, MApPYCHBIX fAXTaX WM noe3nax. IlyTeniecTBeHHUKH MOCETAT MecTa, paHee HeBe-
JIOMBIE POCCUNCKUM TYPHCTaM, a TZIe-TO IPOMAYT CTPOro IO MaplIpyTaM BEJIUKHUX IEPBOOTKPHIBA-
teneil. CeroHs COBEPUINTh KPYTOCBETHOE MyTEUIECTBHE — HE 3HAYUT MPOBECTU HECKOJBKO JIET B
6eckoHeuHoM IutaBaHum! KinmeHt muyHo ¢popMupyeT rpaguk U Mocie0BaTeIbHOCTh POXOKACHUS
OTPE3KOB KPYrOCBETHBIX MYTEHIECTBUI, MOCIE YEro COTPYAHMKH KOMIIAHUU MpPOpadaThIBalOT BCE
JETaU MPEACTOSIINX MappyToB. IIpoxoxkaeHne Kaxaoro Typa B paMKax KpyroCBETHOIO IyTe-
IIECTBUSI 3aBeplIaeTcs BblAauell COOTBETCTBYIOLIEro cepTudukara. Ha BbIOOp myTemiecTBEHHUKA
OCTaeTCsl peleHue coBepumiaTbh KpyrocBeTHOE MyTEIIECTBHE IOCIIENOBATENbHO, WM IPOCTO BBI-
OpaTh M3 MHOrooOpasus yYHUKaJIbHBIX MapUIPyTOB TOT, KOTOPBIA HAaWIy4IIUM 0Opa3oM MOAXOIUT
JUIsL €ro ouepenHoro ormycka. Kinuenram OyneT mpeaocTaBieHa BO3MOKHOCTh TOJIYYUTh Hpodec-
CHOHAJIbHBIN (POTO- MM BUACOPETIOPTAXK O CBOEM IMYTEIIECTBUHU, Pa3MECTUTh CBOM BIIEYATIICHUS Ha
CMELUATBHOM 3aKpBITOM PECypce Ha HallleM caiiTe, CO3JJaHHOM TOJbKO A wieHoB Kiyba «Oxot-
HUKM 3a coiHueM». KoMmaHus yaenser cepbe3HO€ BHHMMAHHME PAa3BUTHUIO MaTepUaIbHO-
TEXHUYECKOH 0a3bl cOOCTBEHHON M mapTHepckoil. KinyOy mpuHaanexxuT mapk cOOCTBEHHBIX aBTO-
MOOUJIEH MOTHOCTHIO TOJATOTOBIIEHHBIX ISl BHEAOPOKHBIX MyTEHIECTBUI M COOCTBEHHAs MapycHas
axTa «Medta» (BO BpeMs MyTEIIECTBHs KJIMEHThl KOMIIAHUHM MOTYT IPONTH 0OyueHHe BHEAOPO K-
HOMY BOXKJI€HHUIO WIH AXTHHTY U MOJIYYUTh COOTBETCTBYIOIINE CEPTUDUKATHI).



OIIK - 6/ OIIK - 6.2

3HATB 0CHOBHULIX YNpasieHuecKux @YHKYUl. NPUHAMUA peuleHull, Op2anu3ayuy, MOMusUPOBaHus,
KOHMPOJSL U Memo008 Ux peanu3ayuu;, OCHOBHbIX CNOCOD08 paspeuteHus KOHQYIUKMHBIX CUMYa-
Yuil npu NPOEKMUPOBAHUU MENCTUYHOCHHBIX, 2PYNNOBbIX U OP2AHUIAYUOHHBIX KOMMYHUKAYULL 8 Op-
2AHU3AYUU HA OCHOBE COBPEMEHHBIX MEXHOI02UL YNPAGIEHUs NePCOHANO0M

Bonpocsl 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/ie 3HAHUM

1. TlonsTue BnacTu 1 BiussHUA. Tunsl Bracti. GOpMBI BIACTH U BIMSHUSA .

2. Teopum nmuaepckux kadecTs: uccienoBanus Pansda Crormmina u Yoppena bennuca.

3. KoHuenuuu nuaepckoro mnoBefeHus: Tpu cTwis pykoBojctBa K. JleBuHa, cuctemsl
ynpasienus P. Jlaiikepra, uccnenoBanuss MUUHMTaHCKOIO YHUBEPCUTETA, UCCIIEIOBAHUS YHUBEPCHU-
teta mrarta Oraito, ynpasieHdyeckas peuietka bielika u MoyToH.

4. KoHuenuus BO3HarpaxJIeHUs U HaKa3aHUs. 3aMEHUTEIIN JIUJIEPCTBA.

5. CutyanoHHbIE MOJENH JuAepcTBa: Mozenb TanHeHOayma-IlImunra, Mmonens duanepa,
MOJIeNb «IIyTh-1esb» Mutdemia u Xaysa, mogenb Xepces u bianwapna, monens CrtuHcoHa-
J>xoHCOHa.

6. CpaBHUTENBHBIA aHAIM3 CHUTYAllMOHHBIX Mojened nuaepcrBa. CHTYallMOHHBIA aHAIN3
xapakTepa 3(QEeKTUBHOIO JIUJepa: KOHLENIUs aTpUOYTUBHOIO JIAEPCTBA, KOHIENLUS Xapu3MaTH-
YECKOT0 JIMICPCTBA, KOHIICTIHS MTPeoOpas3yromero (TpancGopMHUpPYIONIETO) JIUISPCTBA WIH JIHEP-
CTBa JUJIs1 U3MEHEHUH, NHTEPAKTUBHOE PYKOBOJACTBO, CEPBUCHOE PYKOBOJCTBO, KOYUHHT.

7. Knaccudukanuu yrnpaBlieHYeCKUX pojieid. JlemernpoBaHue MoJHOMOYHN B CHCTEME Me-
HEPKMEHTA.

8. YmpaBieHue CHUCTEMOH MOTHBAIMM ¥ CTUMYJIHPOBAHUS TPYAOBOH JIEATEIBHOCTH.
Hanpasnenusi, GopMbl 1 METOJIbl MaTEPUAIBHOTO JICHEKHOTO U HEAECHEKHOTO CTUMYJIMPOBAHUS
IIepCOHAIA.

9. Texnonoruu GopMUpOBaHUS U COBEPLICHCTBOBAHMS CUCTEMbl MOTUBALIMU U CTUMYJIUPO-
BaHUS TPYAOBOH JesTeabHOCTH. OpraHu3alliOHHBIC U COIMATbHBIE ()OPMBI MOTHBAIIHH.

10. TpeGoBanus k 3phEeKTHBHON CHCTEME KOHTPOJISA M MX MPAKTUUECKON PeaTu3alliH.

11. Mexanu3M (QyHKIMOHUPOBAHUS U MHCTPYMEHTHI YIPABICHYECKOTO KOHTPOJIS HA TPEI-
npustun AIIK.

12. Bupapl pearnpoBaHHsi Ha BEPTUKAIBHYIO W TOPU3OHTAIBbHYIO MH(popManuio. Peakuus
OOIIECTBEHHOCTH Ha JIEHCTBUS OTJENIbHBIX pAOOTHHUKOB.

13. Kontpo:s n oneHka 3¢ppekTHBHOM AeSITeTHPHOCTH B CHCTEME MOTHBALIUU TPY/IA.

YMeTb paspabamvieams u 6HeOpAMb OPeAHU3AYUOHHO-YRPABIEHYeCcKUe peulenus 8 cgepe Momu-
sayuu U CMUMYIUPOBAHUL MPYOd, pPA3peuamsv KOHQIUKMHbIE CUMYAYUUu npu npoeKmuposanuu
MENCTUYHOCMHDLX, 2PYRNOGLIX U OP2AHU3AYUOHHBIX KOMMYHUKAYUL 68 OP2aHU3ayuu Ha OCHOBE CO-
BPEMEHHbIX MEXHON02UU YNPABIeHUs NePCOHATIOM

3agaHus NPaKTHYeCKON HANPABJECHHOCTH /ISl OLCHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUI:

Tunosoe 3adanue npakmuyeckou HanpasieHnocmu Ne 1

Cumyayuonnas saoaua

B opranuzamun, xotopoil Bel pykoBoauTe, coznanach HeszopoBas oOcTaHoBKa. KTo-To
YIOPHO PaclpOCTPAHSIET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs IJIaTa, YTO 3aBE3EHHOE HOBOE
000pyZI0BaHUE OMACHO ISl 3I0POBbSI U KU3HU JIFOJICH, YTO NPEANPUATHE IEPECTANIO MIATUTh JCHb-
I'Yl B IEHCUOHHBIN ()OH]T U IEHCUU BBITUIAYUBATHCS HE OyIyT.

1. Kakue meps! Bl mpumMete 11 0340pOBJIECHUST 0OCTaHOBKHU?

2. Ha xakyto Teoputo MoTuBaiuu Bel Oyaere onuparbes, npesiarasi 3Tu Mepbl?

Tunosoe 3a0anue npakmuyeckou HanpasieHHocmu Ne 2

Cumyayuonnas 3aoaua "Onozoanus”

B komnanuu, 3aHMMaroIIelcs peanu3alnuell KaIuiHBIX ynoOpeHui, paboTaeT COTpyAHUIA,
KOTOpasi 10 IpaBy HOCUT 3BaHUE «Iy4lIni mpoaasew». Ee pabora mpUHOCUT OrpPOMHYIO MPHUOBLIH



PYKOBOJCTBY OpraHu3anuu. ENWMHCTBEHHBIM €€ HEJAOCTaTKOM MOKHO CUUTaTh TO, YTO OHa IMOCTO-
ssHHO omasnbiBaeT Ha 20—30 muHyT. PykoBoacTBO (hupMBI MONLIO HA TO, YTOOBI OHUITMATBHO TM03-
BOJIUTH €M NmpuxoauTh Ha 20 MUHYT I03K€, YeM OCTaJIbHBIM. Torja »eHIMHA Hayajla Ora3/AblBaTh
Ha 40 MuHYT. PyKOBOJCTBO pelIMIO OCTaBUTh BCE KaK €CTh, TAK KAK Jy4Ile 3TOW MPOAaBUIULbI HU-
KTO HE paboTaeT u MOTepH OT €€ ONO3JaHHI HUYTOXKHO Maibl. Ho ocTanbHbIE COTPYAHUKH (PUPMBI
Hayajld BO3MYILATHCS, TIO3BOJIATh ceOe OMO3JaHMsl, OMPABAbIBAsCh «a MOYEMY €l MOKHOY», TaKUM
00pa3om, B KOJJICKTHBE HAa4aj0 Ha3peBaTh HEJOBOIbCTBO.

Bonpoc: Uto MOKHO NpeAnpUHATh PyKOBOJCTBY, UTOOBI pe- IIUTh CUTYAIUIO C MOJb30H i
KOMITAaHUU?

Tunosoe 3a0anue npaxmuueckot HanpasieHnocmu Ne 3

Cumyayuonnas 3adaua «KTo craHeT pykoBoguTeneM?»

JIMpeKkTop MO MapKETHUHTY KPYIHOI'O arpoKOHIIEpHA CTOMUT IEpe] HENPOCTHIM BHIOOPOM.
OavH U3 COTPYAHUKOB OTHENa padOTaeT B KOMIIAHMU JIOJIbILIE BCEX OCHOBHBIX COTPYJHUKOB U B
HacTosiee BpeMs MPETEeHAYET Ha JOJKHOCTh PYKOBOAUTEINS oTAena npoaax. Ilpu stom ects apy-
rOil COTPYAHUK, KOTOPBIH MO YIPABICHYECKHM CIIOCOOHOCTSIM 00Jiee COOTBETCTBYET ATOM JOKHO-
ctu. Ha3zHaueHue BTOPOro COTpyIHHMKA Ha JIOJDKHOCTh PYKOBOIUTENS OTAENA IMPOAAXK BBI3OBET
CHJIBHOE HEJIOBOJIbCTBO IEPBOTO U, CKOPEE BCETO, BOJIHY HEJIOBOJIBLCTBA BCEX COTPYIHUKOB OT/IENA.

Bomnpoc: Kak noctynute nupekropy? Kakue nelicTBHsl OH JTOJKEH NPEINPUHATh B TAKOM CH-
Tyanuu?

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH
OYeHKU P pekmusHocmu cucmemvbl MOMUSAYUYU U CIUMYIUPOBAHUSL, UCHOLb308AHUSL COBPEMEH-
HbIX MEMOO08 U NPUEMOB 8 paspeutenu KOHPIUKMHbIX cumyayuil, pazpadomxu npoyeoyp, Memooos
KOHMPOJIAL U oyenKu oeamenvHocmu nepconana npeonpusmus AIIK,; naxaniueams onvim oesmenb-
HOCMU, NPUMeHSS HA NPAKMUKe HABbIKU OYeHKU dheKmuenocmu cucmemvl MamepuaibHo20 U He-
MAmepuanrbHo20 CMUMYIUPOBAHUS, KOHMPOJIS 3a MPYO0GOU U UCHOTHUMENbCKOU OUCYUNIUHOU HA
npeonpusmusx AIIK.

3agaHus 1J151 OeHMBAHUS Pe3yJbTATOB 00yYeHHMs B BH/le HABBIKOB/ ONBITA JeATeJb-
HOCTH
Tunosoe 3adanue Ne 1
Keiic-cTagn
AwmepuxkaHckuil nicuxosior PoGepr Yansauau B cBoel kHure «BosnelicTBue: Hayka M MPaKTUKA»
MIPUBOAUT JaHHbIE MHOXKECTBA MCCJEAOBAHUM, PACKPBIBAIOLIUX MPUPOAY BIHMSHUS aBTOPUTETA HA
Hallle OBEJCHUE U HAIIM LIEHHOCTH. TakK, IO YCIOBUSAM OJIHOTO M3 UCCIEAOBAHUMN, TICUXOJIOT B MSTh
Pa3HBIX KJIACCOB KOJUIEIXKA MPUBOJMI OJHOTO U TOTO K€ YEIOBEKa, MPEACTABIsAA €ro Kak rocTs U3
Kemb6pumxckoro 90 yausepcuteta. [lpu 3TOM B MEpBOM M3 KJIACCOB OH HA3BaJl €TI0 «CTYJAECHTOM,
BO BTOPOM - «aCCHCTEHTOM)», B TPEThEM — «IIPEIO/IaBaTelIeM», B UYETBEPTOM - «IIPOPECCOPOM».
[Tocne Toro, Kak TOCTh YXOJIWI U3 ayJUTOPUH, YUALUXCS MPOCUIU IMPUMEPHO OLIEHUTH €r0 POCT.
Pe3ynbTathel mokasanu, 4To pocT «Ipodeccopa» OKaszalcs 3HAYUTETHHO BBIIIE, YEM POCT «CTYACH-
Ta», U C KaX/IbIM MOBBIILIEHUEM TUTYJA FOCTh «IIpUOaBiIsuDy B pocte. B yem, nmo-amemy, cekpet?
Tunosoe 3a0anue No 2
Keiic-ctraanu
B opranuzanuu, kotopoit Bwl pykoBoauTe, co3manachk He3lopoBas obcTtaHOBKa. KTo-To ymopHO
pacnpocTpaHseT CIyXH, YTO BOT-BOT IMOHU3UTCA 3apab0THasl Ij1aTa, 4ToO 3aBE€3€HHOE HOBOE 000pYy-
JIOBAaHUE OMACHO JIS 30POBbSI U KU3HU JIOJEH, YTO MPEAIPUATUE MEPECTANIO MJIATUTh JIEHbIU B
MEHCUOHHBIN ()OH/T U TICHCUH BBHITIJIAYUBATHCS HE OyIyT.
1. Kakue mepsl Bol mpumMeTe A1t 0370pOBIEHUST 0OCTAaHOBKU?
2. Ha xakyto Teoputo MoTHBaIK Bel OyaeTe onuparbes, npeaiarasi 3Tu Mepbl?
Tunosoe 3adanue Ne 3
Keiic-craau «IIpo0JieMHBI COTPYAHHK

Bol — pykoBoauTens opranu3zaiuu. Y Bac B mogunHEHNHN Ha MPOTSHKEHUH TpeX JieT paboTa-
€T 3aMeCcTUTENb MO0 (UHAHCOBBIM BOINpPOCAM. DTO IPaMOTHBIA M OTBETCTBEHHBIH COTpyIHUK. OH



BCErJa MHOTO U PEe3yJIbTaTUBHO paboTai, MOCTOSHHO BHICKA3bIBAJl CBOU MPEJIOKEHUS, MHOTHE U3
KOTOPBIX OB pean30BaHbl, 32 cueT 4ero 3¢(HEKTUBHOCTH 00IIei padoThl moBkimaiack. OH HE
Oosuicst Opath Ha ce0si OTBETCTBEHHOCTh M OTCTaMBATh CBOIO TOUKY 3peHUs. BBl Bcerna neHUIN ero
OYEeHb BBICOKO, HO CUMTAIM €0 MHUIMATUBY HEOOXOIMMOM COCTABIIAIONIEH ero mpodecCuoHaIu3Ma
U TIOJIOXKEHUS B CTPYKType yIpaBieHHs. Bbl He oTMeualn crenuaibHO €ro MHUIUATUBY HH IyO-
JUYHO, HU MPU JUYHBIX KOHTakTax. Ho B mocneanee BpeMsi Bol Habmo1aeTe, 4TO €ro OTHOIIEHUE K
pabote uameHmnoch. [lpomnana nHUIMATHBA, MOSIBIIIOCH Oe3pasinuune, MPH 0O0CYKICHUN CIIOKHBIX
BOIIPOCOB OH IE€PECTall 03BYUYHUBATH CBOIO TOUKY 3PEHHUSI, CTPEMHUTCS] YUTH OT OTBETCTBEHHOCTU. Bbl
MIOHMMAETE, YTO C BAIlIUM 3aMECTHTEJIEM YTO-TO MPOUCXOHUT, U OYEHb 00ECIIOKOCHBI 3TUM. Bam Obl
HE XOTEJIOCh MOTEPSITh TAKOTO NEPCIIEKTUBHOIO COTPYTHUKA.

3anaHue.

Onpenenurs:

1. MOTHBBI IOBEJICHUS COTPYAHUKA.

2. CtuMynsl U JeHCTBUS, KOTOPhIE HEOOXOAUMO MPEANPUHATH, YTOOBI 3aMOTHUBUPOBAThH €r0
Ha MPOJYKTUBHYIO paboTy.

OneHouHble CpeacTrBa 3aKpPbITOr0 U OTKPLITOI'O THIIA TJIsA neJaen TEKYIIEro KOHTPOJIA
H I[pOMG)KyTO'—lHOﬁ aTreCcTalumn

YK - 3 Cnocoben opzanuzogvieams u pykoeooums paoomoii KOManowl, blpadamuvliéan KOMaHOHYIO

cmpamezuro 0713 00CMUMICEHUSL NOCMABTICHHOUL uenu

VK — 3.1 Opeanusyem u pykogooum pabomou KoManowl,

MEHEJDKMEHT 3aoanus saxpvimozo muna

1. IlepeunciauTe 3TaNbI }KU3HEHHOT0 IUKJIA KOMAH/IBI:

a) popmupoBaHue, MTOPM, HOPMHPOBaAHUE, paboTa, pacOpMUPOBAHNUE;
0) hbopmupoBaHmEe, IITOPM, HOPMHUPOBAHHE, PAOOTA;

B) CTaHOBJICHHE, Pa00Ta, KOHTPOJIb;

T') CTaHOBIIEHHUE, pab0Ta, KOHTPOIIb, YIAJOK.

Ilpasunvuoiti omeem: a

ujes:

a) paloHaIn3Ma;

') HHCTUTYLHOHAIIN3MA;
0) UHIUBUIyaTN3Ma;

J1) OTITUMH3MA.
IpasunvHoiti omseem: a

3. Hepcoua.ﬂ opraHu3anuu - 9TO:

CITY’KOBI

0) BeIIENIeHNE PAOOTHUKOB 110 COLMAIBHO — JIEeMOTpapUUeCKUM rpyrnmnam

MIPU3HAKY

JICHHBIMHU IMPU3HAKaAMU

2. O0wel A HIKOJ HAYYHOI0 YIPABJIEHUS M a/IMUHUCTPATUBHOM SIBJIsIeTCS

a) COBOKYITHOCTh PaOOTHHUKOB OpraHU3AINH, OOBEAMHEHHBIX B CIICIIUATU3UPOBAHHH

B) COBOKYITHOCTH OTACJIBHBIX JIUI] pa6OTHI/IKOB, 06’BG)II/IH6HHBIX 10 KaKkomMy - JIH1

T') JUYHBIA COCTaB OpraHU3allMu, pabOTaloNIMil 1Mo HaliMy W OONajaroluil orpen




IIpasunvnoviti omeem: 2

4. KoHTpO.JIb, OCYlIECTBJIAEMBbIN 10 (PAKTHYECKOTr0 HaYaJia padoT — 3TO:
a) [IpenBapuTenbHBIN KOHTPOJIb;

0) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENIbHBIN KOHTPOJIb;

r) BHenmHuii KOHTpOJIb

Ilpasunvrwviii omeem: a

5. KonTpous, ocymecTBiasieMblii B X0/1e IPOBeeHHsI padoT — 3T0:
a) [IpenBapuTenbHbI KOHTPOJIb;

0) Texymuii KOHTPOJIb;

B) 3aKIIOYUTEIBHBIN KOHTPOJIb;

r) Baeunuii KOHTpOJIB;

Ilpasunvnoiti omeem: 6

3aoanus omkpeimozo muna

1. Corsnnacno Teopuu X, npeanoxennoi Jlyrnacom MakI'peropom, ...
IIpasunvroiti omeem: GOJIBIIUHCTBO JIIOJIeH HEOOXOAMMO MPHUHYKIATh K paboTe u
MOCTOSTHHO KOHTPOJIMPOBATH U CPEAHEMY UETOBEKY MPHUCYINA HEMPHUSI3Hb K padoTe
U CTpPEMJIEHHE €€, 10 BO3MOKHOCTH, N30erarb

2. Coraacuo moaenu Iloprepa-Jloyiaepa K0CTHTHYTbIE Pe3yJabTATHI 3aBUCAT OT
... (3 oTBeTa)

Ilpasunvhoviti omeem: MPUIIOKEHHBIX PAOOTHUKOM YCHIHH, CIOCOOHOCTEH COTpY-
HUKa U XapaKTepHBIX 0COOEHHOCTEH pabOTHHKA

3. CoriiacHO TeopuH MeHeI:KMEHTa BepPOSITHOCTH KOH(IUKTOB NMPU BHeAPe-
HHMU U3MEHEeHUIl Bo3pacTaeT NPU TAKUX OPraHU3aAIMOHHBIX YCJIOBHAX:
IlpasunbHolil omeem. KOHCEPBATUBHOCTh PAaOOTHUKOB, HEJOCTATOK PECYpPCOB JJIs
OCYULIECTBJICHUSI W3MEHEHUW W HENpaBUJIbHAs IOCJIEI0BATEIbHOCTh OpraHU3allu-
OHHBIX AE€HCTBUI

4. llonstue «Mcnosib30BaHMe TPYAOBBIX PECYPCOB)» UCIOJIb3YeTCSH KOTAA .......
IlpasunvHolii omeem: paccCMaTpuBalOT padOTAIOMIMX KaK 00E3JIMYEHHBIE «pecyp-
CBI», HApaBHE C PECypcaMu MaTepUAIbHBIMU, (UHAHCOBBIMU U APYTUMU

5. KoHuenuusi ynpasJjieHHs1 YeJ0Be4YeCKMMH pecypcaMM NoJapa3yMeBaeT 4To

Ilpasunvnolti omeem: 4YEIOBEK paccMaTPUBACTCS HE KakK JOHKHOCTH (DJIEMEHT
CTPYKTYpBbI), @ Kak HEBO30OHOBIISIEMBIN pecypc

6. ITox HaBbIKAMH rpyNNoBoil padoThl MOHMMAKOT: HABBIKH 3()(eKTHBHOIO
001IeHUsl, pelleHrue NpPodJjieM M NMPUHATHE PelleHHH, T0CTHKEHHEe COrJIacHs

(koHCeHCyca); HABBIKM O0PATHOW CBSA3M, WM HABBIKH ... KPUTHKH.




IIpasunvhoviti omeem. KOHCMPYKMUBHOU

7. ......NOCTOSIHHO JeHCTBYIOLIAsi CHCTEMa TPEHHHIOBBIX, TECTOBbIX U HH-
(GopManIMOHHO-aHAJIMTHYECKHUX MEpPONpPHUATHIi, o0ecrneynBaOIAs IUATHO-
CTHKY COCTOSIHMSI KOMAaH/IbI, NOJAEPKKY ee ;KM3HecnocoOHOCTH H 3¢ PeKkTnB-
HOM [1esiTeJIbHOCTH HA NMPOTSKEHMH BCEero nepuoAa CymecTBOBAHMSA KOMAaH-
Abl.

Tpasunvrwiii omeem: monumopume 3¢hhexmusHocmu OessmenrbHOCHMu KOMAHObL

8. ......cTeneHb o0LIeH U CHeNMAJBLHOH NMPO(ecCHOHAIBLHON NMOATOTOBKH pa-
0oTHHMKA, 00J1aa011er0 He00X0AMMbIMH 3HAHUSIMM, YMEHHEM M HABBIKAMH
1711 BHINIOJIHEHH S OTpe/ieJIeHHbIX BUI0B padoT

Ipasunvroiti omeem:xkearugurxayus

9.K0/I/1IeKTUBHBIM MOKHO HAa3BATh ... CTWIb YNPAaBJIEHHs, NMPH KOTOPOM
ylpaB/jieHYeCKHe pelleHUusl IPUHUMAIOTCS HA OCHOBe 00Cy:KIeHus NpodieMbl,
y4yeTa MHEHUI U HHUIMATUB COTPYIHUKOB, a BbINOJHEHUE MPUHATHIX pelie-
HHMI KOHTPOJIMPYETCSl U PYKOBOJAUTEIEeM, H CAMHUMH COTPYAHHKAMH

IlpasunvHoiti omeem: deMOKpamuyecKuil

10. ..... 9mo PpalHMOHAJIbHOE paclnpeejieHue padOTHMKOB OPraHU3aluu
N0 CTPYKTYPHBIM MOJpa3iejleHUusAM, Y4aCTKaM, padounM MecTaM B COOTBeT-
CTBHMU C MPUHATOI B OPraHU3alMi CUCTEMOI pa3ieJieHUsl U KOoNepauuu Tpy-
4, C OJHON CTOPOHBI, U CIIOCOOHOCTSIMHU, MCUXO(PU3HOTOTrHYECKUMH U J1eJ10-
BbIMH KadecTBaMHM Pa0OTHMKOB, OTBeYalOIIHUM TPeOOBAHUSIM COAEP/KAHUSA
BBINOJIHSIEMOI padoThl, ¢ IPYroii CTOPOHBI.
IIpasunvhwiti omeem:noob6op u paccmano8Ka nepcoHand
11. AHanu3upys JejeripoBaHue JHIePCKUX MOJTHOMOYHUI B KOMaH/e, MOKHO
YTBEp:KAaTh, YTO B CJIy4Yae ecJyM KOHTPOJIb HAaJ CUTyauueil W Haja JIOAbMH
BBICOKMIi, a JeJilerMpOBaHMe JHIEPCKUX MOJTHOMOYHUIl He MpaKTHUKyeTcs (py-
KOBOJHTEJIb BCe pemiaeT caMm), — MMeeT MeCTo
Ilpasunvhwiii omeem:decnomus
12....... - 9TO MPoIecC CONMPSIKeHUsI Hejlell KOMIIAaHUM U LeJiell padoTHUKA s
HauOoJiee MOJTHOTO YA0BJEeTBOPEeHHs MOTPeOHOCTel 000MX, MpoLece mMody:K/e-
HHS ce0sl U IPYTUX K AeATeJIbHOCTH Il JOCTHKEHUsI 00IIMX HeIei.
Ipasunvroiti omeem: momugayus nepcoHala
13. .......BeJINYMHA MPHUPOCTA YCNEIIHOCTH KOMAH/bI 10 CJIeIYIOIUM M0Ka3a-
TeJasAM: CcTa0WJIbHOe JOCTHKeHHe 3aJaHHOIr0 pe3y/bTaTa B YCTAHOBJIEHHBIH
CPOK; cTa0WJIBHBIN YPOBeHb KauecTBa padoT.
Ipasunvuviti omeem:s¢hexmuenocms dessmenbHoCmu KOMAaHObl
14. CoBOKYNIHOCTH BCEX YeJIOBEYECKHX PeCypcoB, KOTOPbIMH 00/1a/1aeT opra-
HHU3alUSA — ITO ...

IIpasunvuuiti omeem: nepconan




15. Kaapposasi nporpaMmma pa3BuTHs NEPCOHAA, OPUEHTHPOBAHHAN HA
nepeaavyy HOBBIX 3HAHUH IO BaXKHBIM /IS OPraHM3allMU HaNpPaBJICHHAM,
YMeHHIl pa3peliaTh KOHKPeTHbIe IPOM3BOJACTBEeHHbIE CHTYALIMU M ONBITA I10-
Be/leHUs B IPOo(ecCHOHAILHO 3HAYUMBIX CHTYAIHMAX — JTO ...

IIpasunvnoviii omeem: obyuenue nepconana

YK - 3.2 Boipabamvieaem KoManoHy0 cmpameuio 01t 00CMUNCEHUS. NOCABIEHHOU Yeu,

MEHEJDKMEH
T

3aoanus sakpvimozo muna
1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpeleJIMTh KaK...
a) mobeny B KOH(DIUKTE;
0) ycnoBus GYHKIIMOHUPOBAHUS OpTraHU3AINH;
B) pa3Mep 3apabOTHOM IIaThl PyKOBOUTEIIS;
I') CHOCOOHOCTh OKa3bIBaTh BIUSHHUE HA JIMYHOCTD U TPYIIIIHI JIIOCH.
Ilpasunvnviti omeem. 2
2. Ha npakTuke noja TepMHHOM JIMIEPCTBO 4Yallle BCero moapa3yMeBalT JH-
1epcTBO
a) HedopmainbHoe;
0) ®opmainbHOE;
B) JlecTpykTHUBHOE;
r) Xapu3MaTH4eCcKoe;
Ipasunvnovii omseem: a
3. ATpuGyTOM aBTOPUTAPHOI0 CTWJISI YIPABJIEHHUSA SIBJISIETCS. ..
a) JleneHTpanu3anus MoIHOMOYUI
0) [Ipeobiaganue HepopManTbHBIX KOMMYHUKAIIHMA
B) MHUIIMaTUBHOCTH
r) IupeKTUBHOCTH
Ilpasunvuwiii omeem. 2
4. K npeanocbLIKaM CIUIOYEHHOCTH B KOMAaH/1e MOKHO OTHECTH ...
a) Bpax/1eOHbIC OTHOIICHUS;
0) Hanuuue ob1Iel TEpPUTOPUH;
B) COBMECTUMOCTb;
T') COBMECTHYIO J€STEIbHOCTD
IIpasunvuoiii omeem: 8, 2
5.CHHOHMMOM KOMaH1000pa30BaHMs B TPEHEPCKOii MPaKTHKe SIBJISIETCS ...
a) KOy4HHT
0) rpynnupoBaHue
B) MIHTEPBEHIUS
T') TAMOWJITUHT

IIpasunvhoviti omeem. 8; 2




3aoanus OmMKpbslnoco muna

1. Coranacuo Teopuu X, npeanoxennoi Jlyrinacom MakI'peropom, ...
Ilpasunvusiti omeem: OOIBIIMHCTBO JIIOJCH HEOOXOIMMO MPUHYKIATh K padoTe u
IIOCTOSIHHO KOHTPOJIMPOBATh U CPEAHEMY YEJIOBEKY IPUCYILAa HENIPUA3HD K padoTe
U CTpEMJICHHE €€, 10 BO3MOKHOCTH, n30erarhb

2. AAMMHHCTPATHBHbIE METO/IbI YIIPABJE€HHUS OCHOBBIBAKOTCH ........
IIpasunvhoviti omeem: Ha 3aKOHOAATEIbHBIX U HOPMAaTUBHBIX aKTax

3. 'pynmna, KoTopoii mpeaocTaB/IAseTCsl CylIeCTBEHHAsi ABTOHOMHUSI U KOTOpas
HeceT MOJIHYI0 OTBETCTBEHHOCTDH 32 MOBeJeHHe CBOMX YWIEHOB H Pe3yJIbTaThl
AeATeJIbHOCTH, HA3bIBAETCH ........

IIpasunvhoviti omeem: caMoylpaBiisieMas KOMaH/a

4. "VYkioHeHHe" Kak crnocod pa3pelieHHs] MeKJIMYHOCTHBIX KOH()IMKTOB
nojapasymenaer .....

Ilpasunvusiti omeéem: GopMupoBaHUE y PaOOTHUKOB MHEHHS, YTO JIFOOOW KOH-
(GAUKT 111 HUX HEBBITOJICH

5. "Ilpuny:xaenue" kak cnocod paspelieHUss MeKIUYHOCTHBIX KOH(IUKTOB
nojapasymenaer .....

Ipasunvusiti omeem: CUIOBOE MOJIABICHUE OAHON U3 CTOPOH B KOH(IUKTE

6. ..........ce HOPMBI, IPUHIMIIBI, TPABUJIA )KU3HEAEATEILHOCTH

IIlpasunvHrwiti omeem: yeHHOCMU KOMAHObL

7. llepenaua apyromy Juily MJd 3BeHY CHCTeMbl YIPaBJeHUs] HPaBa NMPUHSI-
THS U peajiu3alliy YIPaBJeHYeCKHX pelleHuid — 3T0.....

IIpasunvnulii omeem: Oenecuposanue NOTHOMOYUL

8. I'pynna paGoTHUKOB, 00beJUHEHHAs1 BOKPYT JHAepa A5 J0CTHAKEHUsI 00-
IIMX LeJseil, HaJleJICHHBIX ONpeAe e HHBIMU YNPABJICHYECKMMHU MOJTHOMOYH -
MM, 30HAMHU OTBETCTBEHHOCTH M POJIeBbIMU (PyHKIUSAMH — ITO...

Ipasunvnolii omeem: Komanoa

9. ......CTWJIb YNPABJICHUA - MPEANOJaraecT MUHMMAJIbHOE y4acTHe PYKOBO-
JAUTEJIS1 B YIPABJICHNH KOJJIEKTHBOM

IIpasunvrulii omeem: 1ubepaivHblil

10. .......MOJTHOMOYMS — 3TO IMOJHOMOYHS, NepeaBaeMble HENOCPEACTBEHHO
0T HAYAJIbHMKA K NMOAYMHeHHOMY. O0/1a1asi 3TUMH TNOJHOMOYMSAMH, padoT-
HUK MOKeT B OrOBOPEHHBIX PAMKaxX 0e3 COIIacOBAHMS C HEMOCPeACTBEHHbIM
HAYaJIbCTBOM NPHHMMATH pPelleHHs] OTHOCUTEJIbHO NepeIaHHbIX B €ro pac-
nopsi;keHHe pecypcos.

Ilpasunvhuiti omeem: nuHelinvie

11........— 3TO ONTHMAJILHOE KOJIMYECTBO NMOAYUHEHHBIX, HENOCPEACTBEHHO

3aAMKHYTBIX HA PYKOBOAUTEJIA.




Ilpasunvhoviti omeem: Hopma ynpasisiemocmu

12.......— ynpaBjieHYeCKOe pelleHHe, NpPeIHA3HAYEHHOe ISl peajiM3aluu
CTPaTeruu WM peumieHnsi BOSHUKIIEH NMPo0jgeMbl B KOHKPETHOH yIpaBJieHYe-
CKOM CUTyaluu

Ilpasunvnviti omeem: onepamusHoe peuienue

13......KOHTPOJIb - MOJy4YeHHe M O00padoTka HWHEMOPMALMH O Ppeau3anun
CTpaTeruu, BbIsIBJIeHHE OTKJIOHEHHII M aHAJIN3 NMPUYMH, BbHI3BABUINX TaKue
OTKJIOHEHUSI, 2 TAK/KEe UX OLIEHKA U NMPUHATHE PellleHNs] 0 KOPPEKTHUPyIoleM
BO3/1eliCTBHU

Ilpasunvnwviii omeem: cmpamezuyeckuil

14. KomiiekcHoe pelleHue, NPUHUMAaeMoOe B YCJIOBHMSAX HeOINpeaeIeHHOCTH
MeHe/IKepaMu BbICIIEr0 YPOBHSA YNIPaBJIeHNsl, HANIPABJeHHOE HA PeaTu3aluio
CcTpaTeruyecKux Iesjieil OpraHu3anuM B paMKax NPUHATON CTpaTerum — 3TO
Ilpasunvnviti omeem. cmpamecuieckoe peuieHue

15....— JejieHNe KOJJIEKTHBA MO YYACTHIO COTPYJIHHKOB B TBOPYECKOM IPO-
ecce Ha MPOU3BOACTBE, KOMMYHHUKAIMOHHBIM U MOBEJAEHYECKUM POJIAM

IIpasunvHoviti omeem: ponesas cmpyKkmypa

OIIK — 6 Cnocoben ynpasnsime KOJLIEKMUBAMU U OP2AHUZ08bIBAMb NPOYECCHL NPOU3BOOCNEA

OIIK - 6.1 IInanupyem o opeanuszyem npou3so0CmeEeHHbl NPOYecc

MEHE/PKMEH
T

3aoanus 3axpvimozo muna
1. D¢ pexTuBHOCTH PadOTHI KOMAHABI 110 BHEAPEHUI0 M3MEHEHUIT o0ecne4yu-
BaeT:
a) pacripeziesieHre PyHKIUN U POJIeH MEX Iy WIeHaMH KOMaH/IbI;
0) yrpaBneHue (HyHKIMOHATLHBIMU 00513aTETLCTBAMHU YJICHOB KOMAH/IBI;
B) YIpaBJeHHUE KOJTUYECTBEHHBIM COCTABOM KOMaH/Ibl;
I') BCE OTBETHI BEPHBI.
Ilpasunvuoit omeem: 2
2. PykoBoauTe b KOMaH/bI 10/KEH HMETh CJIeAYyIOlie XapaKTepHbIe YepThI:
a) CTpEMJIEHHUE JIOCTUTaTh COBEPILIECHCTBA BO BCEM;
0) criocoOHOCTh 0€3 MpeayOeKaeHNsl paccMaTpUBaTh U OLIEHUBATh PEUMYIIECTBA
IIPEIIIOKECHUM;
B) CIIOCOOHOCTH CO3/1aBaTh U MOJAEPKUBATh KOMaHIHBIM TyX;
I') BCE OTBETHI BEPHHBI.
IIpasunvhviti omeem. 2
3. Komanpga — aro:
a) TBOPYECKHU KOJJICKTHB €IMHOMBINIJICHHUKOB;
0) HeopmasbHas IpymIa B OpraHu3alyy;

B) HEOO0JIbIIOE KOJIMYECTBO paGOTHI/IKOB C OIpCACJICHHBIMU HABBIKAMHW WU 3HAHU -




MU, TIpeIaHHbIe OOIINM IENSIM, B3aUMOJCUCTBYIOT MEXKIY COOOW M MOJOTYETHBI
ApYyT ApyTY,

1) TpyIIa CrelnuaIiucToB.

IIpasunvnoviti omseem: 6

4. OcHOBHOI1 XapaKkTepucTHKOM 3(PPeKTHUBHOM KOMAH/IbI SIBJISIETCH:

a) BBICOKAs CTETEeHb CIaKEHHOCTH U JOBEpPHUS MEX]y YWICHaAMU KOMaH/bI;

0) yeTkas caMOMJACHTU(PUKAIUS UHIMBUIOB C KOMaH/IOM;

B) COBMECTHOE BUICHUE MUCCUU KOMAaH/IbI U €€ LIeTIeH;

T') IOBBIIIEHUE MPUOBLITN OPraHU3AIINN;

1) npyx0a ¥ TOHUMaHUE MEXY €€ WICHAMH;

€) ONTUMAaJIbHAs YUCIEHHOCTh YWIEHOB KOMaH/IbI.

Ipasunvuviti omeem: 6, 6

5. D¢ dexkTHBHOCTD, CBA3AHHAS €O CNIOCOOHOCTHIO KOMAH/AbI €C031aBaTh, MO/I-
AepPKUBATH U MCHOJIb30BATH NMOTEHUHMAJ COTPYIHUYECTBA ¢ BHENIHel cpenoii
JJIs1 IOCTHIKEHUS 1eJ1ell KOMaH/THOMH 1eTeJIbHOCTH, 3TO CTeNeHb:

a) 90 (PEeKTUBHOCTH BBITIOTHEHHSI 3aKPETUICHHBIX (DYHKIIMH U COIUATBHBIX POJICH;
0) 3¢ (heKTUBHOCTH KOMaH Il KaK COBOKYITHOCTH MHIMBUIOB;

B) 9Q(pEKTUBHOCTH B3aUMOJICHCTBHIS KOMaH bl C BHEIIHEH Cpeoit;

T) 3 (HEKTHBHOCTH BHYTPUOPTAHU3AIMOHHOTO B3aUMOJICHCTBUS KOMaH/IbI;

1) MHIUBUIYaTbHOU 3()()EKTUBHOCTH YICHOB KOMaH/IbI.

Ilpasunvuuiii omseem: a, 8

3aoanus omkpeimozo muna
1. Bu3Hec — crparerus 3T10:
Ilpasunvhoviti omeem: TIaH yIpaBieHUs] OTAETbHOU chepoil NesaTeIbHOCTH KOM-
MaHUU
2. Jlns BCex 3TANOB MPOIecca U3MEHEHUI HeQoJIbIIne KOMAH/IbI SIBJISIOTCS:
IIpasunvHolii omeem: Hanbosee cTabUIbHbBIE B CBOEH 1€ATEIbHOCTU
3. Metoa, Aaomuii KOMaHAe BO3MOKHOCTH BbIPAa3UTh IMOIMOHAJIbHbIE Me-
peKUBaHMS HA3bIBAETCH:
IIpasunvroiti omeem: xaTapcuc
4. YKaKkuTe MOCJI€I0BATEILHOCTh, B KOTOPOH PacnojioxKeHbl MOTPEeOHOCTH
YyeJioBeKa, COIJIACHO Teopuu MoTuBauuu A. Macjoy (HauumHasi ¢ HU3LIETO
YPOBHS#):
Ipasunvroiti omeem: GHU3NOIOTUUECKHE MOTPEOHOCTH, OTPEOHOCTH B Oe3omac-
HOCTH, TIOTPEOHOCTH B YB)KEHUH, COITMAIBHBIE MMOTPEOHOCTH, MOTPEOHOCTH B Ca-
MOAKTyaIu3aluu
5. Ykaxure noc/jie10BaTeJIbHOCTh 3TANOB 0TOOPA NMEePCOHAIA

Ilpasunvnoviti omeem: TpenaBapuTeNbHas oTOOpouHas Oecena, Oecena 1Mo Halmy,




TECTHI 110 HAWUMY, MEIULIUHCKUNA OCMOTP, IIPOBEPKA PEKOMEHIALUN U TIOCIYKHOTO
CIIUCKA, IPUHATUE PELICHMUS], 3alI0THEHNE OJIaHKa 3asBIICHUS

6........ABJsIETCH MCXOJHBIM ITANOM IPOLECCA CTPATErH4eCKOro nJIaHupoBa-
Hus?

Ilpasunvhoiti omeem:ananiuz cpeowvl

7. Crparterusi, KoTopasi Ipeanojaraer 0TKa3 oT JA0JIOCPOYHBIX B3IVIS/I0B HA
OM3HeC B IO0JIb3Yy MAKCHMAJIBHOIO IOJYYeHHsI JA0XOJA0B B KPATKOCPOYHOM
NepCcneKTHBE — 3TO CTPATEI . .......

Ipasunvuviti omeem:«coopa ypoxrcany

8. MeToa ynpaBJieHUeCKOM /J1esATeJIbHOCTH, MPeIyCMAaTPUBAKOIIUIT MpeaBU/Ie-
HHE BO3MOKHBIX Pe3yJibTATOB JeSITeJbHOCTH U IUIAHMPOBAHUE MyTell HUX 10-
CTUKEHUsl, — 3TO yIpPaBJIeHHE ...

Ipasunvnwviti omeem: yenesoe

9. ......— nMpoueAypa Ha3HA4YeHHs, B PAMKaX KOTOPOil MecTO padoThbl, 101K~
HOCTh KOHKPETHOr0 PaGOTHHKA MOTYT MEHSATHCSl M0 TOPU3OHTAJIN NMPHU MO-
BbIIICHUM UM CBOeil KBaJIM(pUKAUH.

Ilpasunvnoiti omeem: pomayus Kaopos

10........ — reHepPAJIbHbIN IJIAH AeHCTBUH MO JOCTHKEHUIO 10JITOCPOYHBIX Lie-
JIell OpraHM3auMy 3a cYeT peaju3alui U Pa3BUTHS ee TPYJI0BOI0 NOTEeHUHAIA
€ Yy4€TOM M3MEeHEeHHH COCTOSIHUS BHEIIHEeH cpebl

Ilpasunvhuiti omeem: cmpamezus ynpasieHus nepcoHailom

11....... - KOHKpPETHBI Yy4aCTOK Pado0T, OTBETCTBEHHOCTh 32 JOCTHKEHHE pe-
3yJIbTATa HA KOTOPOM (epeT Ha ce0si KOHKPETHBIN YieH KOMaH/IbI.
IIpasunvrovii omeem: 30Ha OMBEMCMEEHHOCU

12...... - BO3MOHOCTH KOMAaH/Abl HAXOUTHCS B 30HE YCIEIIHOI0 Pa3BUTHUS U
NMEePCHeKTHBHO 1efiCTBOBATH B YCJI0BUAX JMHAMUYHOM PLIHOYHOW KOHKYpPEH-
MU C MPOU3BOAUTEIAMM AHAJTOTUYHBIX Pad0T, TOBAPOB U YCJIYT.

IIpasunvHolii omeem: KOHKYPEHMOCNOCOOHOCHb KOMAHObI

13. IlpuHOMI......B KOMaH/Je - KOI/Aa JUAEP — HEeHTP, CHUUbI — CBA3H MEXKIY
JINIEPOM M YJIEHAMM KOMAaH/bl, BHCIIHUI 0001 — CBSI3b MEXK1Y YWIEHAMH KO-
MaHabl. Eciiu ogHa M3 cnMi JioMaeTcsi M NMOBPEKAaeTC CeKTOpP BHELIHero
000712, HE0OXOIUMO YKPENUTh OCTABIIHECH CIUIbI U MPOU3BECTH IKCTPEHHYIO
no4YnHKy obdona. U 3ro rinaBuasi npodeccnonaibHas 3aaava augepa. Koaeco
«CJYKUT» 10 TeX MOp, MOKAa BCe CHHMUbI LeJbl 1 BHEIIHMHA KPYr He MOBpe-
skaeH. Kosieco komaHabl «padoraer» 0 TexX MOpP, MOKA Y YWIEHOB KOMAH/ABI
eCTh €JMHCTBO B MOHUMAHUU Pe3yJabTaTa U 0c00asi IJHEPrus, UMeHyeMas KO-
MaH/JIHBIM JTYXOM.

IIpasunvrviti omeem: «llpunyun xonecar

14. TexHoa0rHUs ...... IPH MPUeMe HA PadoOTy - 0TOOP KAHJAUAATOB HA OCHOBE




BbICOKHX TPe0OOBaHUI K JHYHOCTHBIM XapaKTEPHUCTHKAM, KOIJa OpraHu3a-
unu (¢pupme) BbIroHee caMoil 10BeCTH HUX 10 TpeOyeMoro mpogeccuoHalb-
HOI'0 YPOBHS C Y4eTOM crieuM(PUuKH U YCJI0OBHI caMOii OpraHu3amum.
Ilpasunvroviti omeem: MmexHON02UsL (HUCMO20 TUCTNAY»

15. ..ccevveeves .- BeJIHYHHA NPUPOCTA YCHEIIHOCTH KOMAHABI MO CJIEAYIOLIHM
NMOKAa3aTeJsAM: CTa0WJIbHOE JOCTH:KEHUE 3aJaHHOI0 pe3yJIbTaTa B YCTAHOB-
JIEHHBIH CPOK; CTA0MJILHBINA YPOBEHb KauecTBa padoT; 3(p(hpeKTUBHOE HCIIO0Jb-
30BaHMe TMPHUBJIEKAEMBIX PeCypcoB; cTa0H/IbHOE pacmiMpeHue (WIN yaep:ka-
HHe) KHUIIW» CBOeil 1eATeIbHOCTH.

Ilpasunvroviii omeem: Ipphexmusnocms desmenbHocmu KOMAHObL

OIIK - 6.2 Momusupyem u koHmpoaupyem nepcona npeonpusimusi

MEHE/PKMEH
T

3aoanus 3axkpvimozo muna
1. IlnannpoBanue — 310:
a) ympaBlieHYecKas esTEIbHOCTh, OTpaKEHHAs B IJIaHaX M (QUKCUpYroIias Oyy-
1I€€ COCTOSIHUE MEHEKMEHTA B TEKYLIEE BPEMSI;
0) mepcreKTUBHAs OPUEHTALMS B paMKaxX pacro3HaBaHUsl IPOOJIEM pa3BUTHS,
B) oOeclieyeHHe 1IeJIEHAPABICHHOT0 Pa3BUTHUSI OpraHU3alMy B LIEJIOM M BceX €€
MoJIpa3ieIeHu !
Ilpasunvnuviti omeem: a
2. ChopmyampyiiTe 32124 NJIAHUPOBAHMA:
a) NMEepPCHEKTUBHAS OPUEHTALIMSI B paMKax pacro3HaBaHUs MpoOIeM pa3BUTHS;
0) obecrieueHue IENCHANIPABICHHOTO Pa3BUTHUSI OpraHU3alliu B LIETIOM M BceX eé
MOJIpa3ICICHU M.
B) co3zianue 6a3bl A1 3¢ (HEKTUBHOTO KOHTPOJIS ITyTEM CPaBHEHUs MOKa3aTesen
Ilpasunvuoiti omeem: a
3. Ilo popme mnanupoBanue ObIBaET:
a) TAKTUYECKOE;
0) KOHKpPETHOE;
B) MIEPCIEKTUBHOE.
Ilpasunvhuiti omeem: 6
4. Heo0xoamMoCTh IVIAHUPOBAHUS 3aKJII0YACTCH B ONPeieICHIH:
a) KOHEYHBIX U IPOMEXYTOUHBIX LIEJIeH;
0) 3a1a4, pelIeHre KOTOPBIX HEOOXOAMMO JIJIsl JOCTHIXKEHUS LIETIeH;
B) CPEJICTB U CIIOCOOOB pelIeHus 3a/1ay;
T') IPaBUJIHHOTO OTBETA HET.
Ipasunvnolii omeem: a, 6, 6
5. Ilpu kakoili popMe MIIAHMPOBAHUA OCYUIECTBJIAETCH BbIOOP CpPeICTB IJIs
BBINOJTHEHHS LeJieil Ha nepuo ot 1 roga xo S jer?

a) MNEPCICKTUBHOC,




0) cpemHeCpOYHOE;
B) OTIEPATUBHOE.

Ilpasunvnuviti omeem: 6

3aoanus omkpeimozo muna

1.0Opranu3anus — 3710:

IIpasunvhoviti omeem: 3TO ynpaBilieHUYeCKasl JAESITENbHOCTb, IIOCPEICTBOM KOTOPOM
CUCTEMA YIIPaBJIEHUS NIPUCIOCAOINBAETCS JUIsl BBIIIOJIHEHUS 3a/1a4, IIOCTAaBIEHHBIX
Ha JTalle IUIaHUPOBAHUS

2. YnpaBJjieHue - 3TO:

Ilpasunvhviti omeem: Tpolecc MJIaHUPOBAHUS, OPraHU3alMM, MOTUBALlUU U KOH-
TPOJISL, HEOOXOIUMBIE JIJIsl TOTO, YTOOBI C(HOPMYITHPOBATH U TOCTUYD LIEIeH

3. MeHeI:XKMeHT - 2TO:

Ipasunvuviti omeéem: >PPEKTHBHOE W TPOUZBOAMUTEIBHOE JOCTHKCHHE IIEJIel
IPEIIPUATHS TOCPEACTBOM IIJIAaHUPOBAHUS, OPTaHU3alMU U JINJEPCTBA PYKOBOIU-
TeJs

4. K cpenHeMy YyPOBHIO MEHEIKEePOB OTHOCATCS:

Ipasunvnoviti omeem.: pyKOBOJUTENN NOJIpa3AeIeHUN

5. PeryiupoBaHue - 310:

Ilpasunvhoiti omeem: ynpapieHUYecKas AeSITENbHOCTb, HAPaBICHHAS HA JIMKBUA-
[IUIO OTKJIOHEHHUH OT 33JJaHHOTO PEeKUMa YIIPABICHUS

6. 3axaua peryJiMpoBaHus - 3TO:

IIpasunvHolii omeem: odecriedeHne CBOEBPEMEHHOTO 3(PPEKTUBHOTO TOCTHKEHUS
OpraHu3alen CBOUX LieNIeH

7. Ilpn kakoM BH/e peryJupoBaHus NpodieMa paccMaTpUBaeTcs KaK MOTEeH-
HHAJIBHAs] BO3MOKHOCTh:

Ipasunvnulii omeem: ynpesxcoarouee

8. JlaiiTe onpeneeHue (PyHKIUH KOOPAUHALMM:

Ilpasunvhoviti omeem: yrpaBleHUYECKasl AESITEIbHOCTb, 00ECIEUNBalOIas Coria-
COBAaHHOCTH pabOThI pabOUYUX MOIpa3IeIeHUI

9. Biausinue - 3102

Ilpasunvhoiti omeem: MOBEJEHUE OJHOTO YEIOBEKA, KOTOPOE BHOCUT U3MEHEHUE B
MIOBEJIEHUE APYTOro YeI0BeKa

10. 3agauyn GyHKUMH KOHTPOJIA:

IIpasunvHolii omeem: OLIEHKA COCTOSIHUS M 3HAUMMOCTH MOJIyY€HHBIX PE3yJIbTaTOB
11. Anaams - 310:

Ilpasunvuviti omeem: ynpaBleHUECKasi AEATEIbHOCTb, 00ECIIEYNBAOIAs BhIABIIE-

HUC TIPUYMH OTKIIOHCHUSA KEIAEMOI'o COCTOAHUA CUCTEMBI OT (i)aKTI/ILIeCKOFO n




OCYHICCTBJIAOIIAA pa3pa60TKy MCP IO YCTPAHCHUTIO BBIABJIICHHBIX HCAOCTATKOB

12. ®yHKuMHM MEHEIKMEHTA - 3TO:

YBEIUYHBAIOT Y3PPEKTUBHOCTh PYKOBOJCTBA
13. OcHoBHoOe oT/IHYHe GOPMAIBLHBIX H HeOPMAJIBLHBIX OPraHU3ALHUI B ......
IIpasunvuwiti omeem: 6 cnocobe 8603HUKHOBEHUS

14. Opranuszanus - 3T0:

caMH, UMEIOT 00I11ee PYKOBOJICTBO M OOIIHE 1ENN

15. leserupoBanue mMoJTHOMOYMH - 3TO:

OTBCTCTBCHHOCTH 3a UX BBIIIOJIHCHHUEC

HpaffuﬂbelIZ omeem. OTACIbHBIC BHUIbI ynpaBnquecxoﬁ JACATCIIbHOCTHU, KOTOPLIC

Ilpasunvuviit omeem: rpynna oA, KOTOPBIE BIAICIOT ONPEICICHHBIMU PECYP-

Ilpasunvhoiti omeem: Tiepenava 3aaHUi ¥ MOJTHOMOYUMN JIUITY, 4yTO OepeT Ha cels

5.4 Meroanueckue MaTepuaJbl, onpeaesisiiome nNpouexypbl OeHUBAHUS 3HAHM,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA 1eATEJbHOCTH, XapAKTEPHU3YIOIIHMX ITanbl (()OPMUPOBAHUS
KOMIIeTeHIMH

OneHka 3HaHUM, YMEHHM, HaBbIKa U (WJIM) ONBITA JIEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHpOBaHHA KOMIETEHLUI MO AUCLUIUIMHE IPOBOAUTCA B (popMe TEKyLIero KOHTPOJIS U Mpo-
MEKYTOYHOM aTTeCTALNH.

Texylmuii KOHTPOJIb IPOBOJUTCS B TEUEHUE CEMECTPA C LIENIBIO ONPENEICHUS YPOBHS yCBOE-
HUSl 00y4aroIMMUCS 3HaHWH, (HOPMUPOBAHHMS YMEHHH, HAaBBIKOB W (WJIM) ONBITA JEATEIBHOCTH,
CBOEBPEMEHHOTO BBISIBIICHUS IPENojaBaTeaeM HeJOCTaTKOB B IOJrOTOBKE 00yUaroIMUXCs U IPUHSI-
THSI HEOOXOUMBIX MEp TI0 €€ KOPPEKTHPOBKE, a TaK K€ JUISI COBEPIICHCTBOBAHUS METOAUKH 00Y-
YeHUs1, OpraHu3aluy ydyeOHoi paboThl U OKa3aHUs 00YJarOIUMCS HHIMBHUYaJIbHONW TOMOIIH.

K Tekymiemy KOHTpPOJIIO OTHOCATCS ITPOBEPKA 3HAHUM, YMEHUI, HABBIKOB 00yUYarOIUXCSl:

- Ha 3aHATHAX (OMpOC, pellieHue 3a/1ay, JIe0Basi Urpa, KPYIJblid CTOJI, TECTUPOBaHUE (IIMCbMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (IIMCbMEHHbBIE WIIM YCTHBIE) HA TEOPETUYECKUE BOIPOCHI, PEILIEHUE NpakK-
THYECKHX 3a/]1a4 1 BBITIOJTHEHNE 33/IJaHUH Ha PAKTUUECKOM 3aHATHH, BHITTOJHEHUE KOHTPOJIBHBIX padoT;

- 110 Pe3yJIbTaTaM BBIIIOJHEHNS WHIMBUIYAJIbHBIX 33/IaHUN;

- 110 pe3y/ibTaTaM MPOBEPKU KauyecTBa KOHCIEKTOB JIEKIMH, paOdouux TeTpafei U UHBIX MaTe-
pHUanos;

- 110 pe3yJbTaTaM OT4YeTa 00YJaroIMXCs B X0/1€ UHAUBUIYaIbHOM KOHCYNIbTALUU MIPEeNoaBa-
TeJIs, MPOBOAMMOI B YaChl CAaMOCTOSTENbHOM paboThI, 10 UMEIOIIMMCS 330JKEHHOCTSIM.

Ha nepBBIX 3aHATHUSIX MpenojaBaTelb BbIIAET CTyIEHTaM IpadUK KOHTPOJIbHBIX MEPOIpPHUs-
TUW TEKYLIETO KOHTPOJIA.

I'PA®UK KOHTPOJBHBIX MEPONPHUATHI TEKYIIEr0 KOHTPOJIS 10 JMCIHIIIHHE

DopMa KOHTPOJIBHOIO
MeponpuATHS (TecT, KOH-
TpoJibHasi padoTa, ycT-

®opmu- | Unagukatop | Jtan ¢op-

Ne 1 HamMeHoOBaHUe Te-
pyemass | JO0CTUKCHHUS | MUPOBAaHUSA

Mbl KOHTPOJILHOT'0 M€po-

Mecsin npo-
BeJCHUA KOH-
TPOJBHOIO Me-

KOMIle- | KOMIIETEeH- | KOMIIeTeH- . ponpusaTus
NpUSITHSA HbIii ONIPOC, KOJUIOKBUYM,
TEHLUSA 107071 197071 Ounasn gopma /
J1eJIOBAsi UTPa U T.I1.)
3a04Hast
Tema 1. VK-3.1 | oTan OueHKa MpaBUIBHOCTU BBI- CCHTﬂ6pB/1 3a-
Merononornyeckue oc-| YK-3 VK 3'2 Il aTan [IOJIHEHUSI TECTOBBIX 3a/1a- HIATHE
HOBbBI MEHEPKMEHTA ' Il >ran HU, HAITMCAHKE JI0KJIa/ia

Tema 2. YK-3 VK-3.1 |l atan OueHKa NpaBUIILHOCTH BbI-| CEH-




OO61mas KoHIEenIHs YK-3.2 |ll atan NOJIHEHUs.  JIOTHYECKUX  U|TAO0pH/13aHsTHE
MEHEHKMEHTA 111 Tam TECTOBBIX 3aJlaHUi, KEHCOB
opranusaiuu. MeTozbl U CUTYal[MOHHBIX 3ajad,
aHaM3a BHYTPEHHEH 1 HAITHCAHUE JOKIa/a
BHEIIHEN CpeJIbl
OpraHu3alyu.
Tema 3. | 5Tan OueHka NpaBUIIbHOCTH BbI- |OKTSIOpL/ 2 3a-
Opranuzanus u Il Tam ITOJIHCHUSA JIOTUIECKUX M |HITHE
yIIpaBJIeHHE I >Tam TECTOBBIX 3a/IJaHHM, KEHCOB
OIIK -6.1 U CUTYallMOHHBIX 3344
MIPOU3BOJICTBEHHBIM OIIK -6 CAIG HoKaa ’
MIPOLIECCOM OIIK - 6.2 JlOKIaR
OneHky 1Mo utoram cooe-
cenoBaHusi;  (pOHTAIb-
HBII OIPOC
Tema 4. | aTan OreHKa IPaBHIBHOCTH BbI- |OKTA0pL/ 2 3a-
Bnacte u nunepcTso. Il aTam ITOJIHCHUSA JIOTUYECKUX M |HSITHE
PYKOBO,I[I/ITCJ'IL B cUCTEME OHK -6 OHK = 6.1 ”I yTarl TCCTOBBIX 3aIaHUH, KCHCOB
VIIpaBIICHUSL. OIIK -6.2 U CUTYallMOHHBIX 3aJa4,
HAaIMCaHUE JOKIIa/Ia
Tema 5. | aTan Ouenka MpaBUILHOCTY BbI- |HOSIOpL/ 3 3aHs-
IIponecc npunsATHA W Il sTan TIOJTHCHUST JIOTHYCCKUX U |\THe
peaJ'II/ISaI_[I/II/I praBHeH' OHK -6 OHK = 6.1 ”I yTarl TECTOBBIX 3aHaHHﬁ, KENCOB
YEeCKHX pemeHI/Ii/'I OIIK - 6.2 U CUTYallMOHHBIX 3aJa4,
HaIMCaHUE JOKIIa/a
NuauBuyanbHbINA OIPOC
Tema 6. | Tan Ouenka MpaBUILHOCTY BbI- |HOSIOpL/ 3 3aHs-
VYnpasnenue  nepcoHa- Il 5Tan TIOJTHCHUS JIOTUYCCKUX U |THE
JIOM OpraHu3allvu. OHK -6 OHK = 6.1 ”I yTarl TECTOBBIX 3aHaHHﬁ, KelicoB
KoMmaH1006pasoBaHue OIIK - 6.2 W CUTYallMOHHBIX 3a/1ad4,
HaIMCaHUE JOKIIa/Ia
KonTponbHas pabora
Tema 7. | oran Orienka MIPaBUILHOCTH BBI- I[eKa6pI)/ 4 3a-
MotuBanust ¥ KOHTPOIb OIK - 6.1 Il sTan IIOJIHEHUSI JIOTUYECKHUX U [HATHE
TpynoBoii aesrenpHOCcTH| OIIK -6 OIK 6.2 Il 5ran TECTOBBIX 33/[aHUH, KEHCOB
Ha npegnpustuax AIIK ' U CUTYallMOHHBIX 33714,
HaIMCaHUE JIOKIIa/a
Tema 8. | sTan OneHku no uroram cobe-|nexkadbpp / 4 3a-
Ornenka 3¢ (dEeKTUBHOCTH Il oTan cenoBanusi. O1ieHKa TIpa-| HIATHE
YNPaBJEHUA  arponpo-| .. o OIIK - 6.1 [Ill aTan BUJIBHOCTU  BBIIIOJHEHUS
MBIIIJICHHBIM TIPEATPHUsI- OIIK - 6.2 TECTOBBIX W CHUTYallMOH-

THUEM

HBIX 3aJIJaHUM, KEHCOB.
KonTponbHas pabora

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJl KOHTPOJIS 3HAHUM CTYIEHTOB,
MpeAyCMATPUBAIOIINI YPOBEHb OBJIAJCHHS KOMIIETEHLMSMH, B T. Y. TOJHOTY 3HAHUU TeopeTude-

CKOT'0 KOHTPOJUPYEMOr0 MaTepuaia.

IIpn ycTHOM OIIpoce yCTaHaBIMBAETCS HENOCPEICTBEHHBIM KOHTAKT MEXAY IIPElojaBare-
JEM U CTYIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTelb MONY4aeT IMIMPOKUE BO3MOKHOCTH JUIS
M3yUYEHUs] UHIUBHIyaTbHBIX 0COOEHHOCTEH YCBOGHUS CTyIeHTaMU Y4eOHOr0 MaTepHara.
VYcTHBIN onpoc MO AUCHUIIMHE IPOBOAUTCA HA OCHOBAHWU CAMOCTOATEIBHOW paboThI CTY-
JICHTA 110 KaXJI0MY paszeily. Bormpochl pecTaBiIeHbl B IUIaHaX JEKIUH 110 AUCIUIUIMHE.




Paznuuator ¢poHTAIBHBIN, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONpoc. PponmanbHulil
OTIpoC MPOBOIUTCS B popMe Oecebl penoiaBates ¢ rpynnoil. OH opraHMuecky COUeTaeTcs C mo-
BTOPEHHUEM IIPOUAEHHOTO, SBIISISICH CPEACTBOM Uil 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOKHO BOBJI€Ub BCEX CTYJCHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyko (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHYECKH yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIHHOCTH, YTOOBI OTBETHI CTY/IEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoAepxaHue paszena, Tembl. C moMoIbl0 (PPOHTATBHOTO OMpoca Ipe-
M0/1aBaTeb UMEET BO3MOXKHOCTh MPOBEPUTH BHINOJHEHHE CTYJACHTAMH JOMAIIHETO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYSCHHIO HOBOT'O MaTepuaia, OnpeaenuTb chopMUpOBaHHOCTH OC-
HOBHBIX MMOHATHH, YCBOEHUE HOBOTO yueOHOr0 MaTepuaia, KOTOPbIA TOIBKO YTO ObLT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTANBHBINA ONPOC TAKXKE MEpe]] MPOBEACHUEM MTPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBICHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bonpockl 10/KHBI UMETh NPEUMYIIECTBEHHO IOMCKOBBIA XapakTep, 4TOOBl MOOYXKAaTh
CTYJCHTOB K CAaMOCTOSTEIbHONU MBICITUTEILHOM J1eATEIbHOCTH.

Hnousuoyanvuolii onpoc TMpeanoiaractT oObsICHEHHE, CBSI3HBIC OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIMICA K M3ydaeMOMYy y4eOHOMY MarepHually, MO3TOMY OH CIY>KUT BaXXHBIM Cpe-
CTBOM pa3BUTHUS PEUH, MaMITH, MBIIUICHUS CTyAEHTOB. UTOOBI chenaTh Takyio MpPOBEPKY Oojiee
ri1y00KO#, HEOOXOAUMO CTaBUTH MEpe]l CTYJEHTaMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOro0 OTBETA.

Bomnpocs! 1yist ”HAMBUYaTBHOTO OMPOCa AOKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKIIATHON XapaKTep, OXBAaThIBATh OCHOBHOM, paHee MPOWIEHHBIN MaTepHal mpo-
rpamMmel. MX conepkaHue MOMKHO CTUMYJIMPOBATh CTYJAEHTOB JIOTMUECKU MBICIUTH, CPAaBHUBATh,
aHAJIM3UPOBATH CYITHOCTh SBJIEHUH, JOKA3bIBATh, MOAOUPATH YOS IUTEIbHBIE IPUMEPHI, YCTAHABIIH-
BaTh IPUYUMHHO-CJIEJICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3TUM CIOCOOCTBOBATh
O0BEKTUBHOMY BBISBIICHUIO 3HAHUU CTYIEHTOB. BOmpockl 0OBIYHO 3a7al0T BCEW TpyMIe U Mocie
HeOOoJIBIION May3bl, HEOOXOIUMOM IS TOTO, YTOOBI BCE CTYIEHTHI MOHSIN €r0 U MPUTOTOBHUIINCH K
OTBETY, BBI3BIBAIOT I OTBETa KOHKPETHOTO CTYIEHTA.

s Toro 4toObl BBI3BATh MPHU IPOBEPKE MO3HABATEIbHYIO AKTUBHOCTbH CTYJIEHTOB BCeEi
TPYIIIbL, [eeCO00pa3HO COYeTaTh UHAUBUIYATbHBIA U (POHTAIBHBIN OMPOC.

JIMTenpHOCTh YCTHOTO OIpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BU1a 3aHATUN, UHIUBUIY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npenojaBaTesito He00X0IMMO MOOYX/1aTh CTYACHTOB MCHOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBEI.

3axirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBINH aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKH OTBETOB, JIENAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €r0 MPaBUIBLHOCTh U MOJHO-
Ty, CO3HATEJIbHOCTb, JIOTUYHOCTh M3JIOKEHUSI MaTepuaia, KyJbTypy Pe4H, YMEHUE YBSI3bIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIE U ¢ Oyaymieil mpodeccuoHaabHOM 1eITebHO-
CTBIO.

KpuTepuu u mKaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH pu TEKYLEM KOHTPOJIE Onenka

CryneHT OTCYTCTBOBAJ Ha 3aHATUU WM He NMpUHUMal ydactus. Hesep-

«CHECYHOOBJICTBOPUTCIIEHO»
HBIE U OIIMOOYHBIC OTBETHI 110 BOIIPpOCaM, pa361/1paeMLIM Ha CCMHUHapC

CTyneHT NpUHUMAET Y4acTHEe B OOCYXICHHHM HEKOTOPBIX MpPOOJIeM,
JMaéT pacIuIbIBYATHIC OTBETHI Ha BOMPOCH. OMUCHIBAs TEMY, ITyTACTCS U
TEpsieT CyTh BOMpoca. BepHOCTh CyKICHUH, OJHOTA U IPABUILHOCTh
otBeToB — 40-59 %

«YHOOBJICTBOPUTCIIBHO»

CTyAeHT NpUHHMAET y4acTHe B OOCYKIEHUH HEKOTOPHIX Mpoliem,
1aéT OTBETHI HA HEKOTOPHIC BOIPOCHI, TO €CTh HE MPOSBISET J0CTa-
TOYHO BBICOKOH aKTHBHOCTH. BEpHOCTB CYXIEHUH CTy/EHTa, TIOJHOTA
U TIPaBWIEHOCTH 0TBETOB 60-79%

«XOopouo»

CTy,Z[CHT ACMOHCTPUPYCT 3HAHUC MAaTCpHaJia 110 pa3acily, OCHOBAHHBIC «OTIIUYIHO»




Ha 3HAKOMCTBE C 00s3aTeIbHOMN JINTEPATYPOll M COBPEMEHHBIMH ITyO-
JIUKaluAMU, JaC€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPH OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTUBHOC y‘-IaCTI/Ie B HpOBOI[I/IMBIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITHS JOLKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IepBasi OILCHKA YpOBHS OOYYEHHOCTH 1O KOHKPETHOW TeMe,
MO3BOJISIFOIIAS, K TOMY K€, PEalbHO OIICHUTh TOTOBHOCTH K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
IIOJIHOTY 3HaHUH TEOPETUUECKOTO KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepml H IIKAJbI OICHUBAHUA TECCTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTpOJIe

MIPOLICHT MPaBMWIbHBIX OTBETOB MeHee 40 (1o 5 6anbHON cucTeMe KOHTPOJISI — OLICHKA «HEY/I0BIIe-
TBOPUTEIIHLHOY);

MPOICHT MPaBHIBHBIX OTBETOB 40 — 59 (1m0 5 GanbHOI crcTeMe KOHTPOJISI — OI[EHKA «yJOBIIETBO-
PHUTEILHOY)

MIPOLIEHT MpaBUILHBIX 0TBETOB 60 — 79 (10 5 6anbHOI crucTeMe KOHTPOJIIS — OIEHKA «XOPOII0»)

npo1eHT npaBmibHBIX 0TBETOB 80-100 (110 5 GasibHOIM cUCTeME KOHTPOJISI — OIIEHKA OTIMYHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KIAT0B)

OI_IeHKa HpOCI)eCCI/IOHaJ'ILHLIe KOMIICTCHII U OTYeTHOCTh

PabGora BBIMONTHEHA Ha BBICOKOM TPO(ECCHOHATHLHOM
ypoBHe. [101HOCTBhIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JJaHWM 1ensM U 3agadaM. [IpencraBiieHHBI MaTepualn B
5 | OCHOBHOM BEpeH, JMAOIMYCKAIOTCS MEJIKUE HETOYHOCTH.
CryneHT CBOOOJHO OTBEYACT HAa BONPOCHI, CBS3AHHBIC C
ToKIagoM. BeipakeHa cmocOOHOCTh K MPOGheCCHOHATbA
HOM aJanTaiuy, UHTEPHPETAUN 3HAHUN U3 MEXKIUCIIHA
TUTMHAPHBIX o0sacTeit

[MucemeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
craBiieH B cpok. IlosHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BeImonHEHA HA JOCTaTOYHO BHICOKOM Mpodeccu-
OH&JIBHOM YpPOBHE, JOMYLIEHbl HECKOJIBKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMSIONINX Ha pe3ynbTaT. CTYIEHT OT-
BEYAET Ha BOIPOCHI, CBA3AHHBIE C JOKJIAIOM, HO HEHO-
CTaTOYHO MOJIHO.

[TuceMeHHO 0 OpMIIEHHBII
noknan  (pedepar) npen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMH HETOPAOOTKAMHU.

[TucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYUTEIbHBIM
omno3ganuem (Oosee Hene-
). MIMerotcs OTAenbHbIE
HEeJI0YeThl B 0pOPMIIEHHUU.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHraJia. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPLBIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-
KJI1aJJ0M.

[MucemenHO 0OpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH CO 3HAYMTEIbHBIM
omno3aanuem (Oosee Hene-
). MeroTest cyniecTBeH-
Hble HeIo4YeThl B 0QopM-
JICHUH.

Pabora BBITIOJIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-

2 | obte ommuOku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-
Y HIDKE | IPOCHl OOHAPYKMBAIOT HEMIOHUMAaHUE IMpeaMeTa U OT-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.




Kpure

HU 1 NIKAJIbI OICHUBAHUSA MPE3CHTAIIMHU

MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHDIMH, o
Heckpun- o o OO0pa3IoBkIil OTBET
OTBET PACKpBITBIM OTBET | MMOJIHBIN OTBET
TOPBI S)
2 3 4
[IpoGnema ac-
P P [Tpobnema packpshiTd
[TpoGnema pac- kpeiTa. [IpoBeneH
nonHocThio.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEeMb]
[Tpobnema HE JeH aHaiu3 mpooIe-
CTBIO. 0e3 MpHUBICUYCHUS]
PackpeiTe | packpsita. . | MBI C MpHUBJICYCHUEM]
BoiBobl HE clie{ JOMONMHUTEIHHOU .
npoOaembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  J1U
JaHBl W/WIA BBIBO4 JUTEepaTypel.  He
BBIBOJIBI. Teparypsbl.
bl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BeiBogsl  000cHOBaA
HBI. JaHbl W/WIKM 000CH HEL
HOBAHBbI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMas  cu [IpencraBnsiemast WH-
unpopmanus Jo- | uHGOpMaLUI ~ HE opManus CHUCTeMa-
¢op $op CTeMaTH3UpPOBaHA (op
THYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TOCIe
U TOCJIeIOBATEIb-
[lpencras- | 3aHa. HAa W/WIM HE TIO- Ha JoBaTellbHA W JIOTH-A
JIeHHUe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
HBl Tmpodeccuo- | Ucnonp3oBan  1-2 Hcnonp3oBano Ooee
aee 2 mpodeccuo-
HaJbHBIE TEPMU- | TPOhecCuOHaTb- 5 npodeccuoHaTbHBIX|
HAJIBHBIX  TEPMHU-
HBI. HBIX TCPMUHA. TEPMUHOB.
HOB.
He wucnons3oBa- | Mcnonbs3oBaHbl Hcnoinb3oBansl
[[lupoko  HCHIOIB30-
Hbl HH(pOpMaIU- | ”HGOPMAIIMOHHBIE | HHPOPMAITMOHHBIC
BaHbl HMH(pOPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl X HONLOMII
Odopmie- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIINO-
00K B TMpencTaB- | OIIMOKK B TMpena- OOK B MPEICTABIIS- .
. . . KM B TIPEJCTaBIIAEMO]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
uHpOpMaLUH.
MAaI1H. dhopmarumu. 002078
Tonpko oTBeThl Ha OTBETHl Ha BOMpPO-| OTBETHI HA BOIPOCH]
OtBetsl Ha | Her oTBeTOB Ha
AJIEMEHTAPHBIE BO-| Chl TIOJHBIC W/WIIH| TIOJHBIE C TIPUBHUJICH
BOTIPOCHI BOTIPOCHI.
MIPOCHI. YaCTUYHO TOJIHBIE. | HUEM IPUMEPOB

Hpouez[ypa OLICHUBAHUS KOMIIETEHITHM O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CIICAYOIIUX CTaHAap-

1. IlepuoguuHOCTh MPOBEICHHSI OLIEHKH (0 KaXKJIOMY pa3zeny AUCLUUIUINHBI).
2. MHOrocTyneH4aTocTh: oleHKa (Kak MpernojaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
CaMOOlLIeHKa 00y4Yarolerocs, o0CyX/IeHHE Pe3yJbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM JIi BCEX OOYYAIOLIMXCS, BBIMOJHEHUE YCIOBUN
CONOCTaBUMOCTH PE3yJIbTAaTOB OLICHUBAHUSI.

4. CobaroieHue mociae10BaTeIbHOCTH MPOBEIEHHs OLIEHKU: MPEYyCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMI UJIET 110 BO3PACTAaHUIO UX YPOBHEH CIOKHOCTH, a OLIEHOYHBIE CPEICTBA HA KAXIOM
JTale Y4HUTHIBAIOT 3TO BO3pacTaHue. Tak IO KaKIOMy pas3zelly AUCLUIUIMHBI UIET HAKOIUICHHE
3HaHUH, HA IPOBEPKY KOTOPBIX HAIIPABJIEHBI TAKME OIIEHOYHBIE CPEICTBA KAK YCTHBIA OIPOC M MOJI-
rOTOBKa JI0KJIaa0B. [lanee mpoBoauTcs 3ajadHoe OO0y4deHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS, HO YMEHMS, HaBbIK W OIBIT IPUMEHEHUS CTYJEHTOB IO MX NpuMeHeHuro. Ha 3axmroun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHUE, YCTHBIA ONMPOC MM MHUChMEHHAs KOHTPOJIbHAs paboTa

o pasjedny.



[TpomerxyTouHas aTTecTalnys OCYIIECTBISETCS, B KOHIE KaKJOr0 CEMECTpa U MPEACTaBISIeT
cO0Ol UTOTOBYIO OLIEHKY 3HAHUH IO JUCLHUIUIMHE B BU/E IPOBEACHUS IK3aMEHALIMOHHOM npoueay-
pHI (3K3aMeHa), BRICTABJICHUS 3a4€Ta, 3alIUThl KypCOBOM pabOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTaluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IeM KOHTpOJE M MPOMEXKYTOUHOW arrectanmuu oOywaromuxcs. [Ipomexxyrounas arrecranusi B
(dopme 3aueTa NPOBOAUTCS B (OpME KOMITBIOTEPHOTO0 TECTUPOBAHUS WIM YCTHOT'O OIpoca, B (hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoAaBaTesleM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WM MPEToAaBaTeNIIMU, BEIyIIMMH TPAKTUYECKHUE 3a-
HATHUS. ATTECTallMOHHbIE MCIIBITAaHUS B (JOPME YCTHOI'O 3K3aMeHa MPOBOJAATCS IpernojaBaTelieM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW AUCHMIUIMHE. [IpucyTcTBHE NOCTOPOHHUX JIMIl B XOJI€
IIPOBE/ICHUS aTTECTALIMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa WM IPOPEKTopa He JOoImycKa-
eTcs (3a UCKITIOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMNX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM 00513aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyllero npe-
MoJIaBaTeNsl aTTeCTAllMOHHBIC MCIBITAHHUS MPOBOIATCS IpernojaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WHBamapl U JIMia ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37J0POBbSI, MMEIOIINE HApPYIICHHS
OIIOPHO-JIBUTaTEeNILHOIO alllapaTa, MOT'YT JAONYCKAaThCS HA aTTECTAL[MOHHBIC HCIBITAHHUS B CONpPO-
BOXKJICHUU aCCUCTEHTOB-COPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOyuarouiyecs MOTYT IOJIb30BaThbcs pabodeil mpo-
rpaMMOH JUCHUIUIMHBL, 8 TAKXKE C pa3pelieHHs MPEToJaBaTeis ClipaBOYHONH 1 HOPMATHBHOM JIMTe-
parypoii, KaabKyJISITOPAMHU.

Bpemst moAroToBKM OTBETa MU CAa4Ye SK3aMEHA B YCTHOH (opMe TOHKHO COCTABIIATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4aroLIerocs OTBET MOXKET OBbITh 10CPOUYHBIM). Bpemst orBera — He
6onee 15 MuUHYT.

IIpu mpoBeAeHNU YCTHOTO SK3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMPAET caM SK3aMEHYyEeMBbIi
B CiIy4aiiHOM nopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUU 3K3aMEHA) CIAeTCs HK3aMEHATopY.

DK3aMeHATOPY MPEAIOCTABISETCS MPaBO 33aBaTh 00YUYAIOMIMMCS JTOTIOJHUTEIEHBIE BOIIPOCHI
B PaMKax MpPOrpaMMbl JUCLUHUIUIMHBL, a TakKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE M3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOIO TECTHMPOBAHUS U YCTHOTO aTTECTAIIMOHHOI'O HCIHbITa-
HUS 00BABISIETCS 00yUYAIOMIUMCS B JIEHb €T0 IPOBEICHHUS.

IMopsinok npuMeHeHus1 HaVILHO-PETHHIOBOI CHCTEMBbI
2.1 OueHka KayecTBa yueOHOH paboThl 00yJaroLerocst B 0aulbHO-PEHTUHIOBOM CUCTEME SIBIISETCS
KYMYJIITUBHOM (HaKOIUTEJIBHOMN) U MCIIOJIBb3YETCs I7Is1 yIIpaBJIeHUsI 00pa30BaTEIbHBIM IPOLIECCOM
B YHUBEPCUTETE.
2.2 BanibHO-pEUTUHTOBAsI CHCTEMa BBOJAMUTCS MO BCEM JUCIUILIMHAM 00pa30BaTEIbHBIX MPOTPAMM
BbICIIEr0 00pa3oBaHusl — OakanaBpuaTa, MarucTpaTypbl M CHEHAIUTETa M0 04HOI popme oOyde-
HH.
2.3 PeliTuHr 00yyaromuxcst sSBIsSeTCS WHAMBUYaIbHBIM KYMYJISTHUBHBIM (HAaKOMHUTEIbHBIM) MOKa-
3areneM yueOHoM paboThl oOyuyaroierocs B 0amiax, HAOpaHHBIX OOy4YaIOUIMMCS B X0J1€ TEKYILIETro
KOHTpOJISL ¥ IPOMEXKYTOYHOM aTTECTALMK B IIPOLIECCE U3YUEHUs TUCLUILIMH 10 OTHOLIEHUIO K MaK-
CHMaJIbHO BO3MOXHBIM pe3yJbTaTaM y4yeOHOH paboThl cpein 00y4yaroIuXcsl 10 HAIIPABICHUIO 110 /1-
TOTOBKH.
2.4 VITOroBbIil pEeHTHHT MO NHUCHUIUIMHE OTpa)kaeT KaueCTBO OCBOECHMs OOydaromuMmcs y4eOHOTo
MaTepuaina. MakcuManbHas cymMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUIYaJIbHOM peii-
THUHTe 00yJarollerocs B CEMECTpe Mo Kak/10¥ TUCIUILUINHE, He MOXKeT npeBbimarh 100 6amios.
2.5 INopsnok HauMcaeHUs: OANIOB TOBOJUTCSA JI0 CBEJEHHS KaXJI0r0 00yJaromerocst B Havajie u3y-
YEHUS JUCHUIIIIUHBI.



2.6 B xoz1e nzydeHus IUCHUILTUHBI IPEAYCMAaTPUBAIOTCS TEKYIUI KOHTPOJIb YCIIEBAEMOCTH (Jaiee
— TEKYIIM KOHTPOJIb) U MPOMEXYTOUHAs arTecTanus oOydaromuxcs. Tekynuil KOHTpOJIb ycreBa-
€MOCTH 00€CIIeYnBaeT OLIEHUBAHKIE X0]a OCBOCHHUS TUCHUIUIMH. L{enb TeKyero KOHTpoIst — OIeH-
Ka pe3yJbTaToOB paboThl 00YYarOIIErocs B CEMECTpE.

[TpomesxyTouHasi artecTanus oOydaromuxcs (Jajnee - MPOMEKYTOUHAsl aTTECTAIHsl) MPEICTaBIseT
co00i1 OIleHMBaHHE MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YJIbTATOB OOYUYECHHUS MO TUCIHUILIMHAM.
Lenbp MpOMEXYyTOYHON aTTECTallMu — OIEHKA KayecTBa OCBOCHHUS JWCIUILTUHBI O00YYaIOUTUMHUCH.
[IpomexyTouHas arTecTalysi OCYIIECTBISETCS, B KOHIE KaXKIOro cemectpa (/Ba paza B Tof) U
MpeJCTaBIsieT co00i OIEHMBAHKWE MPOMEKYTOUHBIX M OKOHYATENLHBIX PE3yJbTaTOB OOyUYEHHS 110
JTUCHUIUIMHE (T.€. UTOTOBYIO OLIEHKY 3HAHWM, YMEHUH, HaBBIKOB U OIbITAa ACSITEILHOCTH) B BUJE
MIPOBEICHUS SK3aMeHa, 3aueTa, Ju(PepeHIIMPOBAHHOTO 3a4eTa (3aueTa ¢ OLIEHKO).

2.7 MakcumanpHas cymma OamioB (100 GamnoB), HaOupaemass 0Oy4arOIUMCS IO JAUCITUILUIMHE
BKJTIOYAET JIB€ COCTABIIAIOIIHUE:

- IepBasi COCTABIIAIONIAS - OLICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH U KaueCTBa BBIMOJIHEHUS 00Y-
YAOIUMCs Y4eOHON paboThI M0 U3YYEHHIO AUCHUILTMHBI B T€YCHUE TIEpUO/Ia U3yUYCHHS TUCIIUILIH-
HBI (ceMecTpa, WM HECKOJIBKUX CEMECTPOB) (CymMa - He Oosiee 85 0aIoB B CEMECTD);

- BTOpasi COCTABIISIONIAS - OIEHKA 3HAaHUH 00YyJaromerocs Mo pe3yabTaTaM MPOMEKYTOYHOM aTTe-
craiuu (He 6osee 15 6amnon).

2.8 O0mue 6aIbl TEKYIIEro KOHTPOJISI CKIIaABIBAIOTCS U3 COCTABIISIOIINX

- MOCEMIaeMOCTh - 00yYaroneMycsi, IOCETUBIIEMY BCE 3aHSATHS, HAUUCIsIeTcs MakcumalibHo 20
0asIoB;

- BBIMIOJIHEHUE 3aJ]aHH [0 JAUCUUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU paboueil mporpam-
MO TUCIHIUIMHEI - 00yJaroIeMycsi, BEIIOJIHUBIIEMY B CPOK M C BBICOKUM Ka4eCTBOM BCe Tpedye-
MbI€ 3a/laHusl, HAUUCIsieTcs MakcuMainbHo 20 6aIos;

- KOHTPOJIbHBIE MEPONPHUATHS — OOyUJaIOMIEMyCsl, BBIITOJHUBIIEMY BCE KOHTPOJIbHBIE MEPOIpHSI-
THS, B 3aBUCUMOCTH OT Ka4eCTBa BBIMOJIHEHHS HAYUCIIAETCS MaKCUMAIbHO 25 6aioB.

KonmgecTBo 6aiioB, 3a 0JHO KOHTPOJIBHOE MEPOIPHITHE JOJDKHO MPUHUMATH TOJBKO IIe-
JoyucieHHoe 3HadeHue. [lepeueHb KOHTPOIBHBIX MEPONPUITUN U KPUTEPUHU MX OLICHKH, pacipe-
neneHre 0aioB MO BCeM BUAAM M (hopMaM TEKYIIETO KOHTPOJIS PErJIaMEHTHPYIOTCsS B paboueit
nporpaMMe IUCHUIUIMHBI B pasfienie, COAEpIKalleM OLIEHOYHble MaTepHaibl ((OHJ OLEHOYHBIX
CPEICTB).

2.9 Jlo npoBeneHUs] IPOMEKYTOUHON aTTeCTallMK MpenojaBareib MOXKET B KaueCTBE MOOLIPEHUS
HayuCIUTH oOydaroremycs 10 20 60HYCHBIX 0ayUIOB 3a MPOSIBJICHUE aKaIEMUUECKOM aKTUBHOCTH B
X0JIe U3YYEeHHsI JUCIUILTUHBI, BHIIOJHEHNE UHIUBUAYAIbHBIX 3aJaHUH, aKTUBHOE y4acTHE B TPYII-
MOBOM MPOEKTHON paboTe, HEMOCPEICTBEHHOE yJacTHe B HAyYHO-HMCCIIENOBATEIbCKONH paboTe 1o
TeMaTUKe JUCIHILINHBI, B TOM YUCJIE HAITMCAHUU U MMyOIUKALIUU CTaTel, y4acTusi B KOH(EpEeHIIHSIX,
KOHKypcax ¥ T.n. HauuciieHne OOHYCHBIX 0ajUIOB MPOHM3BOIUTCS Ha TOCIETHEM 3aHATUHU 1O JHC-
[UTUTHHE.

2.10 Pe3ynbpTaThl TEKYyIIEro KOHTPOJS, MPEIOCTaBICHUsS OOHYCHBIX OaiioB, «gobopa 0auioB» B
Bujie 6ayIoB (B BUJE LIEJIOUMCIEHHOTO 3HAUEHHs), 3aHOCUTCS B ()OPMY BEIOMOCTH TEKYIIETO KOH-
Tpoas ycneBaeMocTH odyudaromuxcs (Ilpunoxenue 1), ucnonp3yemyro B TEUEHHE BCETO CEMECTpa.
2.11 IlepeBon 6aUIOB B OLIEHKU «OTIMYHOY, «XOPOILOY, «yJOBIECTBOPUTEIBHO» U «HEYIOBIETBO-
PUTETBHO» IO AIK3aMEHAIMOHHBIM JUCIHUIUTUHAM, IU(QEepeHIIMPOBAHHBIM 3adeTaM (3adeTaM ¢
OLIEHKOI) MPOU3BOUTCS MO CIEAYIOUICH IIKae:

- «otnu4yHO» - oT 80 10 100 GansoB - TeOpeTUYECKOE COepKaHNE Kypca OCBOEHO MOJHOCTbIO, He-
00XOAMMBIE MPAKTUYECKHE HABBIKM pPabOTBl C OCBOCHHBIM MaTepHalioM c(OpMHUpPOBaHBI, BCE
MIPEyCMOTPEHHBIE TIPOTPaMMOii 00yUeHHsT ydeOHBIC 3a/IaHUs BBITIOJTHEHBI, KAYeCTBO MX BBITOJHE-
HUS OLIEHEHO YUCIIOM 0aJuIoB, OJIM3KUM K MaKCUMaJIbHOMY.

- «xoporto» - oT 60 1o 79 6amIoB - TEOPETUIECKOE COJEPKAHNE Kypca OCBOCHO TOJHOCTHIO, HEK
TOpbIE€ NMPAKTUYECKHE HABBIKM pabOTHI C OCBOCHHBIM MaTepHajioM c(hOPMUPOBAHBI HEIOCTATOYHO,
BCE TIPEAYCMOTPEHHBIC ITPOrpaMMOii 00ydeHHsT YIeOHbIE 3a/I1aHUs BHITTOJIHEHBI, KAY€CTBO BBITIOTHE-



HUS HU OJHOTO M3 HHUX HE OIICHEHO MUHUMAJIBHBIM YHCIIOM 0aJUIOB, HEKOTOPHIC BUJIBI 3aJaHUI BbI-
MIOJIHEHBI C OIIMOKaMHU.

- «YIOBJIETBOPUTEIBHO» - OT 40 10 59 GannoB - TEOpeTUYECKOE COAEPIKaHUE Kypca OCBOCHO Ya-
CTHUYHO, HO MPOOENbI HE HOCAT CYLIECTBEHHOTO XapakTepa, He0OXOIUMbIe MPAKTUYECKUE HaBBIKU
paboThI C OCBOCHHBIM MaTEPUATIOM B OCHOBHOM C(OPMHUPOBAHBI, OOJIBIIMHCTBO MPEyCMOTPEHHBIX
porpaMMoii 00ydeHusi y4yeOHBIX 3a/JlaHUi BBIIOJIHEHO, HEKOTOpbIE M3 BBINOJIHEHHBIX 3aJaHHH,
BO3MOYKHO, COIEPKAT OMIMOKH.

- «HEYIIOBJIETBOPUTENBHO» - MeHee 40 0alioB - TEOPETHUECKOE COJIepKaHHe Kypca HE OCBOEHO,
HEOO0XOMMBIE MPAKTHUYECKUE HABBIKU pabOTHl HE C(HOPMUPOBAHBI, BHIIOJIHEHHBIC yueOHbIE 3aj1a-
HUS CoJIepsKaT rpyOble OMMOKU, JOMOIHUTENIbHAS CAMOCTOSITeNIbHAsL padoTa HaJl MaTepUaJIOM Kypca
HE TIPUBEJIET K CYIIECTBEHHOMY MOBBIIICHUIO KAUYECTBA BHIIOJIHCHUS YUCOHBIX 3a/IaHUN.

2.12 Ecnu B ceMecTpe MpeaycMOTpeHa cjjaua 3a4eTa, TO Mo pe3yabTaTaMm paboThl B

ceMecTpe 00yJaromeMycs BHICTaBISIETCS:

- «3auTeHo» - Oojiee 40 OalIoB;

- «He 3a4TeHOo» - MeHee 40 6aioB.

2.13 bannpHO-pEeUTUHTOBAs CUCTEMA MPEAYCMATPUBAECT BO3MOKHOCTh ITPOXOKICHUS ITPOMEKYTOY-
HOM arTectanuu 0e3 c1auu IK3aMEHOB, 3a4eTOB, (Au(PepeHINPOBAHHBIX 3aUETOB) 3a4€TOB C OIICH-
koi. [Ipu »3TOM OOydwarommiics MMeeT MpaBO Ha MPOXOKIECHUE MPOMEXKYTOUHON aTTecTaluu (B
(dhopMe 3K3aMEHOB, 3a4eTOB, U(PPEPCHIIMPOBAHHBIX 3a4ETOB (3a4ETOB C OICHKOW)) M y4eT OaJlioB
B peHTHHTE MO ee pe3ynbraraM. [Ipu mpoBeneHNH TPOMEXYTOYHOM aTTeCTAlluH MIPernogaBaTelb 1Mo
COTJIACOBAHUIO C O0YYArOIIMMCS MMEET MPABO BBICTABIISATH OLIEHKUA «OTIUIHOY», «XOPOIIOY, «yI0-
BIICTBOPUTEIIBHO», «3aYTEHO» MO pe3yibTaTaM HaOpaHHBIX OajuIOB B XOJAE TEKYIEro KOHTPOJSA
yCIIeBaeMOCTH B ceMecTpe. B ciryuae oTkaza oOydaromierocsi Ha BHICTaBICHHE OI[CHKH 10 pe3ybTa-
TaM TEKYIIero KOHTPOJIsl, OH MMEET MpaBO CAaBaThb IPOMEXKYTOUHYIO aTTecTaluio, B ¢opme,
MPETYCMOTPCHHON Y4eOHBIM TUIAaHOM 00pa3oBaTelbHOM IporpamMmel. [Ipu 3ToM K 3apabOTaHHBIM B
TEeYeHHE ceMecTpa oOydaromumMes OamiaM npudaBiIsIFOTCS OallIbl, MOTYYSHHbIE HA SK3aMeHe, 3a4e-
Te, mudPepeHITupOBaHHOM 3a4eTe (3a4eTe C OIEHKON) U CyMMa 0aJIOB IIEPEBOJIUTCS B OIICHKY.
2.14 TlepeueHb U KPUTEPUU OLEHKU KOHTPOJIBHBIX MEPOIPUSTHI, pacrpeneieHne 0auioB Mo BCEM
BUJaM B (OopMaM TEKYIIETo KOHTPOJIS U MPOMEKYTOYHOH aTTECTAllMH PETJIaMEHTHPYIOTCS B pabo-
4eil mporpaMme JUCIUILTNHEL.

2.15 TlpenonaBaTenb BEAET KypHAT TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U MOCENaeMOCTH 00ydJa-
rouuxcs (IIpunosxenue 2), CBOEBpEMEHHO JOBOAUT JI0 CBEJCHUS 00ydJaroLIMXcsi HHPOpPMaIUIo, Co-
Jep KaIIyIoCcs B )KYpHAJIE M OTPAXKAET €€ eKEMECSIHO B TEUCHHE CEMECTPa B BEJJOMOCTH TEKYILIETO
KOHTPOJISI YCIIEBAeMOCTH OOYYarOIIMXCs, 3aMONHsS 3a MPOIIEAIINA Mepuo 0O0y4eHUs pa3aelbl
«ITOCEIIAeMOCTbY, «BBITIOJTHEHNE 33JaHUI», KKOHTPOJIBHBIE MEPOTIPHUSTHS.

2.16 Jlns opraHuzaliy MOCTOSHHOTO TEKYIIETOo KOHTPOIS M YIpPaBICHUS Y4eOHBIM MPOIECCOM B
YHuBepcuTeTe MpenoaaBaTesiv peryasipHo B TeueHue ceMectpa 1 pas B mecsil (mocneqHuii pabouunit
JIeHb Mecslla) MepeaaroT B JeKaHAThl KOMUU BEIOMOCTEH TEKYIIEro KOHTPOJIS YCIIeBAeMOCTH 00Y-
YAOIIUXCS W/UITU TIPETIOCTABIISIOT UX B DJIEKTPOHHOM BUJIE.

2.17 o npoBeaeHHs TPOMEKYTOUHON aTTECTAllMK BCEM O0YyYaroUIMMCs TOJKHA OBITh MPEI0CTaB-
JIeHa BO3MOXHOCTh J1000pa 0ayioB C LIETbI0 JOCTHXKEHUS IoporoBoro 3HayeHus (40 0amioB) uim,
MpU HAJIMYUU JOKYMEHTAJIbHO TOJATBEPKICHHOW YBaXXUTEIbHON MPUYMHBI MPOIMYCKOB 3aHATH,
TTOBBIIICHUS YPOBHSI OIICHKH.

2.18 B mepuoa mMpoMeXyTOYHOHN aTTeCTalluy MPENoJaBaTeNlb 3aMOMHSIET BCE pa3/esbl BEJOMOCTH
TEKYIIEro KOHTPOJS YCIEBAEMOCTH OOydYaroIMXcs Ha OyMa)KHOM HOCHUTEJIE 3a MEepPHO]l O0ydeHUs
(cemecTp) MO AUCLUIUIMHE, B TOM YHCIE OTPa)xaeT B He «OOHYCHI», «1000p OamioBy, pe3yabTar
MPOMEKYTOUHOW aTTECTAIlMH B BUJE OaIOB, HTOTOBYIO CYMMY OaijiOB, OLIEHKY «YIOBJIETBOPH-
TENBHOY, «XOPOIII0», KOTIHYHOY, KHEYIOBICTBOPUTEIHLHOY, «3aUTECHOY, «HE 3aUTCHO.

2.19 [NonmoXUTeIbHBIE OIEHKH «3a4TEHOY, «yTOBIETBOPUTEIHHOY, «XOPOIIO», KOTINIHOY 3aHOCST-
sl TIperoiaBaTeNieM MOMHUMO BEIOMOCTH TEKYIIETO KOHTPOJIS YCIIeBaeMOCTH OOydaroluXcsi B Be-
JIOMOCTh TIPOMEKYTOYHOW aTTeCTallMi M B 3a4CTHYIO KHIDKKY. HeynoBIETBOPHTEIbHBIC OICHKH



«HEYJOBJIETBOPUTEILHO» U «HE 3aYTEHOY» MPOCTABIISIIOTCS B BEIOMOCTh MPOMEXYTOYHOM arrecra-
LUH.

2.20 OOGyuaromiemycsi, He SBUBIIEMYCSI Ha MPOMEKYTOYHYIO aTTECTAIMIO IO JUCIUILIMHE, P o-
JaBaTellb B BEIOMOCTh TEKYIIEr0 KOHTPOJIS YCIIeBAaeMOCTH OOydaroluXcsi U B BEAOMOCTh IpOMe-
KYTOUHOH aTTeCTallH 3alMChIBAET «HE SIBUIICS.

2.21 BenoMocTh TEKyIIEero KOHTPOJIsl YCTIEBAEMOCTH 00YUYaIOIIUXCS M BEIOMOCTh IMMPOMEKYTOYHOM
aTTeCTAllUU CAIOTCS MPENoAaBaTesieM B IeKaHaT B ICHb SK3aMeHa, 3auéTa, AudQepeHIrpoBaHHOTO
3ayeTa (3auera ¢ OLICHKOI) WM Ha cieayrouuil 1eHb. Caya He MOTHOCTHIO 3al0JHEHHbBIX BEIOMO-
CTel B IeKaHaT He gomyckaeTcs. O0ydJaronMces BEIOMOCTH Ha PYKU HE BBIIAIOTCS.

2.22 Ilocne mpoOMEXYTOUYHOW aTTECTALMM OPUTHMHAJIBI BEOMOCTEH TEKYIIEro KOHTPOJIS yCIeBae-
MOCTH 00YYaOLINXCs TIEPEIAI0OTCS ISl XpaHEHHs B JIEKaHAaT, KOTIMU XPaHATCS Ha Kadezape.

2.23 Jlekanat Ha OCHOBe OajsIOB, OTPaXXCHHBIX B BEJIOMOCTU TEKYLIErO KOHTPOJS YCIEBAaEeMOCTH
oOyyaromuxcs, GOpMHUPYET PEHTHHT 00YJAIOLINXCS B KOHIIE KAKI0TO CEMECTPA.

JlaHHbBIN peUTUHT 00y4aroIIerocs MOXKeT ObITh UCIOIb30BaH Npu (POPMUPOBAHUU PEUTHHTA COLU-
AJIbHOM aKTUBHOCTH 00YYaIOIIEerocsi B COOTBETCTBUM ¢ [loy0keHnemM o pedTHHre COIMaIbHOM aK-
tuBHOCTU cTyAeHTOB ®I'BOY BO Jlonckoro I'AY.

6 IEPEYEHD OCHOBHOFIUH JTOMOJIHUTEJBbHOM YYEBHOM
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2018. — 441 c. : Tabn., un. — Pexum Jgocryma: MO TOIIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=491959 . — buo-
morp. B kH. — ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. —

TEeKCT : AJEKTPOHHBIN. .

https://biblioclub.ru/inde
X.php?page=book&id=49
1959
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7. METOIUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCA ITO
OCBOEHMIO JUCHUITJINHBI

Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JEKYUILL 608peMA U NOCTIE
npoeeoenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00Y4arOIIUMCS PEKOMEHAYETCS BBIIOIHATh CeIyIoIIne Aeii-
cTBus. Bectn KoHCnekTHpoBaHue yueOHoro marepuana. Odpamars BHUMaHue Ha Kateropuu, ¢op-
MYJIMPOBKH, PAaCKPBIBAIOIME COAEPIKAHUE TEX MM MHBIX SIBJICHUU U IIPOLIECCOB, HAYYHBIE BBIBObI
U IPAKTHYECKUE PEKOMEHJAIMU 110 UX NPUMEHEHUIO. 3aaBaTh MPENOIaBaTENI0 YTOUHSIOIUE BO-
MIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, PA3PEILICHHS] CIIOPHBIX CUTYyaIUH.

JenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJUTOPHOE BPEMs MOXK-
HO CJIeJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATYphl, JOIMOJHSIOIIME MaTepUanl MpPOCTyIIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIIE OCOOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKECHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTHCS C JOTOJHUTEIBHON JIUTEPATYpO, HOBBIMU IyOJIMKAIUSMH B IIe-
PUOAMYECKUX U3JAaHUAX: KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHanuu npenojaBaTe-
75 ¥ TpeboBaHMs y4eOHOH IporpaMMbl. B Xo/ie MOATOTOBKM K MPAKTHYECKUM 3aHITHSAM HEO0XO-
JUMO OCBOMTbH OCHOBHBIE IOHATHS M METOJMKH pacyueTa MOKa3aTeleil, OTBETUTh Ha KOHTPOJIbHBIE
oInpochl. B TeueHue nmpakTUUECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHHs, BblIaH-
HbIE TPEIoiaBaTeseM, YTO 3aYUTHIBACTCS KaK TEKyIlas padoTa CTy/I€HTa U OLIEHUBAETCS M0 KPUTe-
pusiM, peACTaBIeHHBIM B myHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKe 00K1aod.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IJIaH-KOHCHEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1ebio 00ecriedyeHns TECHON CBSI3U U3y4aeMOol Teopuun
¢ mpakTHKoW. [IoATOTOBUTH CONMPOBOMUTEIHLHYIO CIAWI-TIPE3CHTAIIUIO H/WIIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1Mo BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOr0 anmapara u IpoA0JKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unousuoyanvHovix munogulx 3aoau.

B cinyyae npomyckoB 3aHATHH, HaIMYUs WHAMBUIYAIbHOTO rpaduka oOydeHUs u Juid 3a-
KpEIUIEHHUsI TPAKTUYECKUX HABBIKOB CTYAEHTAM MOTYT ObITh BbIJaHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJJaHUsl, KOTOPbIE JJOJKHBI OBITh CIJAHbI B YCTAHOBJICHHBIH MPENoaaBaTesieM CpoK.

Pexomenoayuu no pabome c HayuHoil U y4eoOHOIl TUmePamypoi

PaboTa ¢ yueOHOI 1 HayyHOW JIUTEpaTypol sBISETCS INTaBHOU (POPMON CaMOCTOATENBHOM
paboTel U HEOOXO0/IMMa MpHU MOATOTOBKE K YCTHOMY ONPOCY HAa MPAKTHUYECKUX 3aHATHSAX, K KOH-
TPOJIbHBIM paboTaM, TecTUpoBaHHIO. KOHCHEKThl HaydyHOH JuTepaTypbl MpU CaMOCTOSTENbHOU
MO/ATOTOBKE K 3aHSTHUSIM JOJKHBI OBITH BBIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI HA KaXk-
JIbIA MTOCTABJIECHHBIH B TEME BOINPOC, UMETh CCHUIKY Ha MCTOYHMK HMH(pOpMAlUU C 00s3aTeIbHBIM
YKa3aHUEM aBTOpAa, HA3BAHMS M IoAa W3JIaHMS HCIIOIb3YyeMOM Hay4dHOW Jsmreparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJEPKATh JIUIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH ITOM I103BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBEM KOHCIIEKTa OIpeesieT-
Csl CaMUM 00YYarOLMCH.

B nporniecce paboThl ¢ yueOHOM 1 HayYHO! JUTepaTypoil 00ydaroIUNiCs MOKET:

- JIeNaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOrO WJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Ie-
peUYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3UCHI (IUTUPOBaHHE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, KO-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOMTPOCOB pPaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIE TE3UCHI).



Ilepeuenb npodeccHOHANBHBIX 023 JAHHBIX

HaumeHoBaHue pecypca

Pesxxum mocryna

OO0mepoccuiickass CeThb pPAacIpOCTpaHEHUs TIPABOBOH WHGOPMAIIHIH]
«KoncynpranT [Lmrocy

http://www.consultant.ru

Scopus - 6a3a 1aHHBIX pedepaToB U HIUTHPOBAHUS

https://www.scopus.com/

\Web of Science - mexayHapo/Has 6a3a JaHHBIX

http://login.webofknowledge.com/

®denepanpHas ciyx0a rocyTapCTBEHHOM CTaATUCTUKU

https://rosstat.gov.ru/databases

DKOHOMHYECKHH ITOPTAJ

http://economicus.ru

CIICT'APAHT

http://www.garant.ru

DenepanbHblii 00pa3oBaTeNbHBIN MOpTA «IKOHOMHUKA. MeHEIKMEHT.
MeHeIKMEHT)

http://www.ec

IlepeyeHb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

HaumeHoBaHue pecypca

Pesxxum mocryna

OdunmanbHbIH caliT MEHHCTEPCTBA CENBCKOTO XO3SMCTBA U TIPOJIO-
BOJIbCTBUS POCTOBCKOI 0bmacTn

http://don-agro.ru

OdunmanbHbIN TOpTaN MPaBUTENbCTBA POCTOBCKOI 0bmacTh

http://donland.ru

OdwunmaneHenii caiit Beicielt Atrecranmonnoit Komuccnu (BAK PO)

http://vak.ed.gov.ru/

Hayunas snexTponHas 6ubnmnoreka

http://elibrary.ru

bubmmoTeka nucceprarmii u aBTopedepatoB Poccun

www.dslib.net/

SBbC «JIanpy

www.e.lanbook.com

Yuusepcurerckas ouoimoreka ONLINE

http://biblioclub.ru

Hayunas snextponnas 6ubnmoreka ELIBRARY.RU

https://elibrary.ru

MesxryHapoHas nHpopmarmonHast cucremMa AGRIS

http://agris.fao.org/agris-search/index.do

OKOHOMUKA U YIPaBJICHUE Ha MPEANPUSITUSX:

http://eup.ru/

HayYHO-00pa30BaTeNbHbIH TOPTAI

8. KOMILJIEKT JIMHEH3UOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUSA, B TOM YUCJIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CeoboaHo pacnpoctpansemoe I10

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA

Yandex Browser

7-zip

Zoom

Unreal commander

Adobe acrobat reader
Jlabopatopust MMUC «ITnanbi»
Dr. Web

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HE

OBXO/JINUMASA O

OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE

Y4yeOHble ayfuTOPUM ISl IPOBEIEHUs] YYeOHBIX 3aHATHIH - OCHAIIEHBI 000PYI0BAaHUEM

U TCXHUYCCKHUMU CPCACTBAMU O6y‘{eHI/I}I.

Ilomemenue 11 caMOCTOATEIbHONH PadOThI — OCHAIICHbI KOMIBIOTEPHONM TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "MHTepHeT" 1 olOecrnieyeHneM J0CTyNa B JIEKTPOHHYIO WH-

dhopmarmoHHo-00pazoBaTenbHyto cpeay OpraHu3ainm.
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OCHaIIEeHHOCTh U aJIpec MOMEIICHU I

HanmeHoBaHNE MOMEIICHMI

Anpec (MecToIonoXe-
HHUE) MOMEICHUN

Aynmutopus Ne 53a YueOHas ayauTOpwsl UL IPOBENCHUS 3aHATHI JICKIIMOHHOTO THIIA,
CEMUHAPCKOTO THUIIA, KypCOBOTO NMPOCKTUPOBAHUS (BBIIOTHEHHS KyPCOBBIX pa0oT), TPYIIIO-
BBIX U WHAWBUIYAIbHBIX KOHCYIbTAIMH, TEKYIIErO KOHTPOJS M HMPOMEXYTOYHOH aTTecTa-
IINH, YKOMIUIEKTOBAHHAS CIEIHAIN3UPOBaHHONH Mebenpio (pabodee MECTO NIpemnoiaBaTelts,
CTOJIBI, CTYJIbsI, TPUOYHA, JOCKA MEIIOBAs).

Texumueckue cpeacTsa O0yIeHU: HAOOp AEMOHCTPAMOHHOTO 000PYIOBAaHUS - HOYTOYK
(mepeHOCHO#), TPOEKTOp (IIEPEHOCHOW), MPOEKIMOHHBIA JKpaH (IIEpPEeHOCHOH); y4eOHO-
HarJIsAHbIe NOCOOMs, 00ECIHeYHBaIOIINEe TEMAaTHUYECKHE WILTIOCTPAIMH, COOTBETCTBYIOIIHE
pabo4ynM yueOHBIM porpaMmam - CTeHAHI (6).

Windows 10 Home Get Genuine Jlumensuss Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oato
pacmpocrpansemoe I10, mumensust Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00IHO pacmpocTpaHIeMoe MPOoIpHeTapHOe MporpaMMHoe obecriedenne; Zoom Tapud bazo-
BeIii CBOGOIHO pacmpoctpansemoe I10, ZoomVideoCommunications, Inc.; Skype Co6oaHo
pacmpocTpaHseMoe TPOTPHUETapHOe TporpaMmuoe obecrieuenue; Yandex; 7-zip CeoGomaHo
pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocroBckas
00J1aCTh,
OKT16pbCKUi paiioH, II.
IlepcnanoBckuid, yi.
Kpusonuisikoa, noM Ne

27

Aynutopus Ne 89a YueOHas aynuTopus IS MPOBEICHUS 3aHATHI JICKIIMOHHOTO THIIA, 3a-
HATHH CEMHHApCKOro THUIA, KypCOBOTO IPOEKTHPOBAHMS (BBIIOIHEHHS KypCOBBIX paboT),
IPYNIOBBIX ¥ WHIUBHIYAIBHBIX KOHCYJBTALUH, TEKYIIETO KOHTPOJIS U MTPOMEXYTOUHOH atT-
TECTallli, YKOMIUICKTOBaHHAs CIEIMAIM3UPOBaHHON Mebenbio (pabodyee MecTo mperojiaBa-
TeJIsl, CTOJIBI, CTYJIbsl, TPUOYHA, T0CKa MEJIOBas).

TexHuueckue cpeicTBa 00y4eHHs: HA0Op AEMOHCTPALMOHHOTO 000PYIOBaHHS HOYTOYKH
(nmepeHocHbIe), (MHTEpAKTUBHAS IOCKa Smart ¢ MPOEKTOPOM); YUeOHO-HArJIsAHbIE MTOCOOuS,
obecreunBaoMe TEeMaTHYECKUE WUTIOCTPAIMHU, COOTBETCTBYIONME paboyuM yueOHBIM Mpo-
rpaMMam - CTeHJHI (6).

Windows 10 Pro JIuuensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Mi-
crosoft Volume Licensing Service Center; Office Standard 2016 JIunensus Ne 66241743 ot
28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Service Center; MS
Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA Cuer Nel834 ot
16.03.2010 OO0 «lOxnast CodrBepHas komnanus»; OpenOffice CBoOomHO pacrpocTpaHsi-
emoe I10, munensus Apache License 2.0, LGPL; Adobe acrobat reader CBo6oaHO pacmpo-
CTpaHseMoe MPOIMpHeTapHOe MporpaMmmMHoe obecniedenue; Zoom Tapud bazossiii CBo6oaHO
pacnpocrpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBoGoaHO pacrpocTpaHsi-
eMoe IporprerapHoe mnporpammuoe obecrieuenne; Unreal commander CBoOogHO pacrpo-
crpansiemoe [10, nmuuensus freeware; Google ChromeCBo6osHo pactpoctpansemoe [10, nu-
nemsus freeware; Dr.Web doroop Ne PI'A01140022 ot «l6» SAuBaps 2025 1. Mexmy
®I'BOY BO «lorckoit TAY» 1 OO0 «KOMITAHUA I'HAJIb®y; 7-zip CBobOIHO pac-
npoctparsgemoe [10, GNU Lesser General Public License; Yandex Browser CBobomHo pac-
npoctpanrsgemoe [10; JlabopaTopust MMUC «ILmansny Jorosop Ne 2789-24 ot 16 mas 2024 T.
mexay @T'BOY BO «/lorckoit TAY» u OO0 «Jlabopatopuss MMUCy»

346493, PocTroBckas
00J1aCTh,
OKTsA0pBHCKHIA paiioH, II.
[IepcuanoBckui,
yn.KpuBonnisikosa,
oM Ne 27

Aynutopus Ne 55 YueOHas aymuTOpys IS IPOBEICHIS 3aHATHIA JICKIIMOHHOTO THIIA, Ce-
MHHAPCKOTO THIA, KypCOBOTO MPOCKTHPOBAaHUS (BBHIMTOTHEHUS KYPCOBBIX PadOT), TPYIIIOBBIX
U MHIWBHYaJIbHBIX KOHCYJbTAIMH, TEKYIIETrO KOHTPOJS M IPOMEXKYTOYHON aTTeCTaIlHH,
YKOMITJICKTOBaHHAs CIICIHATU3UPOBAHHOM MeOelbio (paboyee MECTO MPernoaaBaTelis, CTOJIbI,
CTYJIbsI, IPOCKIIMOHHBIH SKPaH).

TexHuueckue cpeacTBa oO0ydeHHUs: HAOOP JEMOHCTPAIIMOHHOTO O0OPYIOBaHHS — HOYT-
Oyk(Acer), npoektop(Benq), npoekiuonHslii dKkpaH; TeneBu3op(Dexp) ydeOHO-HarsAHbIe
nocoOusi, 00ecHeYnBaloIIie TEMaTHUECKHe WILIIOCTPALMH, COOTBETCTBYIOLIME pabouuM
y4eOHBIM ITpOrpaMmam - CTeH B! (6).

Windows 10 Home Get Genuine JIunensus Ne 66241787 or 28.12.2015 OPEN
96248122Z7ZE1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO Mouckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOIHO pacmpocTpaHsIeMoe MPONPUETAPHOE MporpaMMHOe obecneueHune; Zoom Tapud
Bbazossrit CBoO0aHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cpo-
00IHO pacmpocTpaHseMoe poIpreTapHoe MporpaMMHoe obecrieuenue; Yandex; 7-zip Cso-
6o1HO pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocroBckas
00J1aCTh,
OKTAOpBHCKHIA paiioH, II.
IlepcuanoBckuid, yi.
KpuBonursikosa, 1om Ne
27
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