Nokyment noaMIAHKEFERGTRG GEIBCKOTO XO3IMCTBA POCCUMCKON ®EJIEPALINN
Migopaunf TETARTAMEHT HAYUHO-TEXHOJIOTMUYECKOM MOJMTUKU U OBPA30BAHMS
OV0: YeprbiogFEFEPRIBHOE [OCY JAPCTBEHHOE BIOJKETHOE OBPA3OBATEJILHOE
Hlonxwocrs: Bpwo pextopa VUPEXJIEHUE BICILIETO OBPA30OBAHUSI

fara noaan 198 HORCKOM TOCY IAPCTBEHHBIN ATPAPHBII YHUBEPCHTET»

YHUKANbHbI NPOrpaMMHbIN RITHOY: o
€068472ab7c50af6ed5238041c0367477035237  (PTBOY BO [louckoii 'AY)

YTBEPXIAIO
[Ipopextop o YP u LIT
[Mupsies C.I'.
«25 » mapra 2025 r.

[OKYMEHT MOAMVUCAH
#5)) ONEKTPOHHOWM NOAMUCHIO M.II

@at: 00F135CE47DFE8B398CA667CA9AE36EFBC
Wnpses Cepreit Mpuropbesiny
eeeeeeeeeee : ¢ 28.08.2024 fo 21.11.2025

Dwo

PABOYAS ITPOT'PAMMA IUCIUAIIIMHBI

anaBJIeHne MPOoCKTaAaMHU

HanpasyieHue noaroTroBku 35.03.04 ArpoHomus
HallpaBJIeHHOCTb MnmporpaMmbl 3amnTa pacTeHnif[
dopma o0yueHust o4Hast

IIporpamma pa3padoraHa:

Illetixopa M. C. JIOIIEHT KaHJ[. 9KOH. HAayK JOLEHT
(moanuce) (TOIKHOCTB) (cTemeHs) (3BaHue)

PexomeHngoBaHo:

Ha 3acenannu kadeapbl SKOHOMUKH U TOBAPOBEACHUS

npotokoin 3acenanus ot 04.03.2025r. Ne 7 3aB. kadenpoit bynuukos O. H.

(TIOATHCE)

n. [lepcuanoBckmii, 2025 r.



1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyemsiii mpoiiecc 0Oy4eHHUs MO AUCHUILUIMHE, HAMpaBiIeH Ha (GOpMHpPOBAHUE Clie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenensaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUpATh ONTHUMAIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
eI ¢ y4€TOM JieiicTByronmx npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenbHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHBIN criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUYeHHS 10 TUCHUIUIMHE YTpaBlIeHUE NMPOESKTaMH, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MH OCBOCHHs 00pa30BaTeIbHOMN MpOrpaMMbl IO HarpaBjieHUI0 nmoarotoBku 35.03.04 ArpoHomus,
HaIpaBJIEHHOCTh 3alllUTa PACTCHUM MPEICTABICHBI B TAOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX MOHSITHH, TeOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS NMPOCKTAMHM; KIIACCH(PUKaA-
paMKax TMOCTaBJCH- | 3aHHBIX 3a]a4, OOecleuu- | MMM MPOEKTOB; METOJIOB MOCTAHOBKU
HOHM 1M1 U BBIOW- | BAOIIMX JOCTIDKEHUE IIe- | IeJIeH MPOeKTa, ero 3ajad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JIEHUCTBYIO- | HBIX KPUTEPHSX, HENEBBIX (DYHKIHUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPAaBOBBIX MEXAaHU3MOB YIIPaB-
JEeNCTBYIOLIUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenensars nemnu, nmpeaMer-
IOIAXCSL  PECYPCOB HYyI0 00JacTb M CTPYKTYphl MpoOrpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIB30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABIEHUS IIPO-
eKTaMH B NPOPECCHOHATBHON Jes-
TEJIBbHOCTH;

Haegvik: ocymiecTBICHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JAOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onwvim OeamenbHocmuy. TIPUOOpPETATh




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET MX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoheccHoHaNnbHON Jie-
ATEIILHOCTH

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKU M OTPAHU-
YeHHs] B BBHIOOpE pEIIeHUS
MOCTaBJICHHBIX 3a/1a4

OMBIT JEATEIbHOCTH, TpPUMEHSS Ha
MPAKTUKE CIOCOOHOCTH (hopMymIHpo-
BaTh COBOKYITHOCTbh B3aMMOCBSI3aHHBIX
3a/a4, OCYIIECTBIICHUsI KOHTPOJS CO-
OTBETCTBUSI Pa3paOOTaHHBIX JOKYMEH-
TOB JICUCTBYIOLIEH HOPMAaTUBHOU U
MPABOBOM JIOKYMEHTALlUU C TOYKHU
3peHUsl YIIPABJICHUS TPOSKTAMU
3HaHue: KOHUEIIMMI, CTpaTEeruii U Mo-
Jienieil yrpaBiieHUsl pecypcaMi MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3allU-
OHHO-YNPABJIECHYECKUX PEIICHUN IO
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO peE-
CYpCOB B 3aBUCHUMOCTH OT (haKTOPOB
BHEIIHEH W BHYTPEHHEH Cpe/ibl MPOEK-
Ta; YCJIOBHIA NPHUMEHEHUS M METOJIOB
pacdera mokazareneil 3G(HEKTHBHOCTH
yIIpaBJICHUS PECYpPCaMHU.

Ymenue: paccunTbiBaTh, MHTEPIPETHU-
pOBaTh M MOJEIUPOBATH IOKA3aTeIN
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHuss PecypcoB MPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
yIIpaBJICEHYECKHE PEIICHUs] Ha OCHOBE
HEOOXOJUMOM W JTOCTATOYHOH HHQOP-
MaIlMH O pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYAI[UU KPUTEPUEB

Hasvix: npuHsaTHs HedopManu30-
BaHHBIX YNPABICHUECKUX  PELICHU,
obOecneunBaromux 3(QQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTa; pac-
Yyera IOKa3aTeliell, XapaKTepH3yro-
IIMX PECypChl W 3aTpaThl MPOEKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh TMPUHUMATH
He(OPMAITM30BAHHBIEC YIIPABICHYECKIE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIF30BAaHUE PECYPCOB IPO-
eKTa.

3Hanue: OCHOBHBIX TIOJOXKEHUS, Tep-
MUHBI, OTpEIENIeHUsT U KaTeropHuu
VIpaBJIeHUS] PUCKAMH, €T0 MECTO |
pOJb B MIPOU3BOJCTBEHHON M COIMAIb-
HO-9KOHOMHYECKOH CHCTEMaX; METOTbI




YK - 2.4 TIlpoextupyet
pelieHre 3a1a4u, BelOnpas
ONTUMAIILHBIA CIIOCO0 ee
pereHus

yIpaBlIeHUs] pUCKaMU B BBIOOpE peliie-
HUS IOCTABIICHHBIX 33/1a4.

Ymenue: omnpenensitb MeToAbl HJIEH-
TU(UKAINHA U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallid, yMETh WCIIOIbh30BaTh COBpE-
MEHHBIE CIIOCOOBI HMICHTU(PHUKALNHA M
OIICHKU PHCKA; MPOCKTHUPOBATH CHUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJICIIH PUCKOBOH CH-
TyalllH; UCIOIb30BaTh METOABI U TeX-
HOJIOTUM YTPABICHUS PHUCKAMU IIPH
peIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hasvix: BBIABICHUS, OIICHKU U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep TPOTHBOJCHCTBUSI PHCKaM, YIpo-
3aM U (akTopaM HeonpeAeNEHHOCTU
Onvim  OdesimenvbHocmu TPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIIOCOOHOCTH  BBISIBIISTH,
OLICHMBATh M YIPABICHUS PUCKAMH
IIPOEKTa, pa3padbaTbiBaTh MEPHI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPeNEeNEHHOCTH.

3Hanue: 3a1a4 U MPUHIIMIIOB TOCTPOE-
HUS CHCTEMBbI YIIPABJICHHSI TPOCKTAMH,
OCHOBHBIX METO/IOB  ONTHUMAJIbHOTO
IUTAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTel U OrpaHUYECHUN UX MPUMEHEHHS
B KOHKPETHBIX YCIIOBHUSIX

Ymenue: BBIABIATH OTKJIOHEHUS OT
YCTAaHOBJICHHBIX KPUTEPHEB W TIOKa3a-
Tene (QYHKIIMOHUPOBAHUS MPOILIECCOB
U aJIMAHUCTPATUBHBIX PETJIAMEHTOB,
3HAYUMBIX C TOYKH 3pEHHs obecrieye-
HUS ONTUMANBHOTO peIIeHUs 3a]ad
MIPH  YIIPABJICHHSI POCKTAMH

Haswix: perieHus KOMIUIEKCA IKOHO-
MHUYECKUX 3aJlad U TPOBEACHHS BapH-
aHTHBIX PACYETOB MPHU BBHIOOpPE OMTH-
MaJbHBIX PEIICHUH B YIPaBICHUU
MPOEKTaMHU.

Onvim OesimenvHocmu TIPUOOPETATH
OTBIT JEATEIBHOCTH, TPUMEHSS Ha
MIPAKTUKE CIMOCOOHOCTh pemaTh KOM-
TJIEKC SKOHOMHYECKUX 3a/1ad U MpOoBe-
JICHUS] BAPHAHTHBIX PacueTOB IPH BBI-
Oope ONTUMalbHBIX pEIICHUH B
VIIPaBJICHUH POCKTaAMHU.




2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora ¢ npeno-
JaBarejieM dopma npome-
T - - i -
pyaoem KonTakTHas pa CamocTosTeannag| KYTOIHOI aTTe
ceMecTp| KOCTh .. [IlpakTH4.| 60Ta HA MpoMe- CTaluu
Jlekuuid, . padora, yac.
3.E. / uac. qac. | 3AHMATHI, |2KYTOUHYIO aTTe- (3K3./3a4eT ¢
) yac. CTAIHIO, OIleHK./3a4eT)
yac.
ouHasi popma odyuenusi 2023, 2024, 2025 rog HaGopa
4 | 4144 | 18 | 36 | 0,2 \ 89,8 \ 3auer

3. COAEP)KXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110

TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHX U BUIOB YUEBHBIX 3AHATUM

3.1 Crpykrypa nuctumminHabl coctouT u3 10 pasagenos (Tem):

CTpyKTypa IUCIUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckue OCHO- Lens u cTparerus [TnanupoBanue npo- | YHIpaBIeHUE CTOUMO-
BBI YIIPABJICHUS TIPO- MPOCKTa eKTa CTBIO TIPOEKTa
eKTaMHU
Tema 5. Tema 6. Tema 7. Tema 8.
KonTposns npoekra VYmpasienue pecypca- | YmpaBieHHE YellOBe- | YIpaBJICHHE PUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTa

npoekra (KoMaH1a
MPOEKTA)

Tema 9.
MapkeTHHr IpoeKTa

Tema 10.
Onenka 3¢ (heKTuBHO-
CTH ITPOEKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THUTIA 110 JUCITUILUIMHEI, CTPYKTYPHUPOBAHHOE TI0 pa3Jieiam
C YKa3aHHEM OTBEJECHHOI'0 Ha HUX KOJMYECTBA aKaJIeMUYECKUX YaCOB U BUJOB 3aHSATHIA:

HaumenoBanue
Ne | pasgena (Tembl)
AUCHMILINHBI

Kp aTKoO€ CoACpKaHue pasaeiia

KoJa-Bo ua-
CcOB

OYHO

2023, 2024
2025




HaumenoBanue
pa3neJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

Teopetnueckue
OCHOBBI yTpPaB-
JICHUS POEKTa-
MHU.

Bunel nesTenbHOCTH Ha Mpeanpus-
THd. Bo3pacraHue poau  CIIOXKHBIX
MEPONPUITHIA B JESITEIbHOCTH Mpe.-
npustus. 1Ipoektsl. KpaTtkas ncropus
yhnpaBieHus MpoekTamu. Projectme-
He/DKMEHT. [lepcriekTuBbl  pa3BUTHS
ynpasieHus: npoektamu. Omnpexaene-
Hue mpoekTa. OCHOBHBIE MapaMeTphl
npoektoB. Buasl mnpoektoB. Cyii-
HOCTh yIIpaBlieHUE NpoekTamu. Kuz-
HEHHBIN UK TpoekTa. OcOOCHHOCTH
YOpaBJICHUS] MPOEKTaMU Ha TMPEIUH-
BECTUIIMOHHOMN, HWHBECTHIIMOHHOW H
9KCIUTyaTallMOHHON (a3ax. [Ipobie-
MaTHKa YIpaBJIeHUs MpoekTamu. ba-
30BbIC BApPUAHT CXEM YIPABICHUS
npoekramMd. HopmaTtuBHO-TIpaBOBbIE
OCHOBBI YIIPABJICHHS TTPOCKTAMH.

[lens u cTpare-
rUs NpOeKTa

Muccus, BUIeHHEe U CTpaTerus Mpo-
exkta. Kpurepun mNOCTaHOBKHU IIeJiei
SMART.  PesynpTaThl  IIpOEKTa.
VnpapnsieMble MapaMeTphbl IMPOEKTA.
[IpoekTHbIil aHanm3. OlleHKA >KU3HE-
CIIOCOOHOCTH W (PMHAHCOBOW peau-
3yemoctu mpoekrta. CTpykTypa Ous-
Hec-TutaHa mpoekTta. (OcoOGeHHOCTH
cocTaBleHUsl OW3Hec-TIaHa AJis pas-
HBIX THUIIOB MWHBECTHUIIMOHHBIX IMPOCK-
ToB. [IpoOnema mpuBieueHuss UHBE-
CTUIIMUA W BBITIOJIHEHUS 0053aTENbCTB
10 TIPOEKTY.

[InanupoBanue
IIPOEKTa

IIpoueccsl M ypOBHM IIJIaHUPOBAHUS.
CereBble rpaduku. TexHonorus Bpe-
MeHHBIX Tpa¢ukoB. CeTeBble TEXHO-
JIOTMHM - o0IIasi XapakTepucTuka. Tex-
Hosiorusi CPM. CyIHOCTh TEXHOJIO-
T'MH U €€ OCHOBHBIE NosIoKeHus. Cxe-
Ma mnpuMeHeHus TexHoioruu CPM.
[unarpamma ['antra. OCHOBHBIE IIO-
JoXeHus, o0JacTb NPUMEHUMOCTH.
Metonuka PERT. OGnacte npumene-
HUs, OCHOBHBIE XAapAaKTEPUCTUKHU. TH-
MUYHBIE OIIMOKM IMJIAHUPOBAHUS U UX
ITOCJIEJICTBHSL.




HaumenoBanue
pa3neJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbBIE TIOHATHS YIPABJICHUS CTO-
uMocCThI0. CTPYKTYpa 3aTpaT MpOeKTa.
Meroapl ouenku 3atpar. [lonsTue
Oropkera mpoekra. CTpykrypa Orof-
xkeTta. OCHOBBI  OHOIKETUPOBAHUS.
Pucku 3arpar. CmeTHBIE pPE3EpBBHI.
Kontponps 3atpar mpoekrta. [IpaBuna
OLEHKM mporpecca. Bunibl U MeTobl
3arpaT mpoekta. MeToJl «0OCBOEHHOTO
obbema». IIpornosupoBanue 3arpar.
Brnusaue BbIOOpa  MapKETHHTOBOM
CTpaTeru Ha CTOUMOCTH MPOEKTA.

KonTposs npo-
eKTa

Lenb 1 conepkaHUEe KOHTPOJIIS MPOEK-
Ta. Metoapl KOHTpoJsisi mpoekra. M3-
MEpeHHe Mporpecca U aHaau3 pe3yib-
TaToOB. YIPABICHUE W3MEHECHUSIMH.
OuLeHKa JOCTHXKEHHSI PE3yJIbTaTOB
npoekta. Caaya ¥ mpHeMKa MPOEKTa.
3akpeITHE JOTOBOPOB. BhIX01 U3 mpo-
eKTa.

Ynpasienue pe-
CypCaMH IPOEKTa

[lonsitue pecypcoB, (GakTOpOB MPOU3-
BOJICTBA M 3arpar. Tumojorusi pecyp-
coB. Knaccudukanus 3arpar mis npu-
HATHS ~ YNPABICHYECKUX  PELICHHU.
Knaccugukanus 3atpar i OCyIecTs-
JeHUs TUIAHUPOBAHUS M KOHTPOJIS
Crpareruss u OH3HEC — TIPOLECCHI
VIOpaBIeHUsI pecypcamMu W 3aTpaTaMi.
TexHonorus omnpeneneHus MoTpeOHO-
CTH B pecypcax, HEOOXOIUMBIX H IO-
CTAaTOYHbIX JId pCain3allui CTPATCTHU-
YeCcKUX 3ajady. MapKeTHHT PecypcoB.
TexHOJOrus U3MEPEeHUs] U OLEHKH pe-
cypcoB. cTouHrKH pecypcoB

Ynpasnenue ye-

JIOBEUECKUMH Pe-

Cypcamu TpPOCKTa

(KoMaH[a TPOeK-
Ta

Ponp Menemxepa B 3ddexkTUBHOM
yIpaBJIeHUH NpoeKkTamMu. TpeboBaHus,
MpeIbsABIsiEMbIe K MEHEKEPY MPOEK-
ta. BpiOop a¢dexktuBHOrO CTHIA
ynpasieHus: mpoekroM. PopmupoBa-
HUE U pa3BUTHE KOMaHIbI IPOEKTa.
[TpuHIMIBL (OPMUPOBAHUS KOMAH]IBI
npoekTa. PoneBble (YHKIIMH YIIEHOB
KOMaHAbl MpoeKkTa. DPPEeKTUBHOCTDH




HaumenoBanue
pa3neJa (TemMbl)
JUCIUILINHBI

Kpartkoe conep:xanune pa3nesia

KoJ-Bo ua-
CcOB

OYHO

2023, 2024
2025

KOMaHJIbI TpoekTta. Meroasl hopmu-
poBaHUsI KOMaHJIbl npoekta. Opranu-
3alMOHHAs MMOJINTHKA U IICUXOJIOTHYE-
CKMM KJIMMAaT B KOMAaHJI€ IPOEKTA.
Opranu3anionHas KyJabTypa KOMaH-
Ibl.  MOTHMBHpOBaHHE  yYaCTHHUKOB
npoekta. OpraHuzanus B3auMOJEH-
CTBUSI C 3aMHTEPECOBAHHBIMU CTOPO-
Hamu. CTpaTeruu ynpaBJIeHUS 3auH-
TEPECOBAaHHBIMHU CTOPOHAMM.

VYnpasnenue
pUCKaMH MPOEKTa

MecTo yrnpaBiieHUs pUCKaMu B OOIIEH
CTPYKTYpE YIpaBICHUS INPOEKTaMHU.
[Tonsatue pucka, OCHOBHBIE BHJIBI
puckoB npoekta. [Ipoueccel ynpasie-
HUs puckamu. [Ipouecc mianupoBa-
HUs ynpaBieHusi puckamu. [lonstue
IUlaHa ympasiieHus puckamu. Ilpo-
necc uaeHTtuukanum puckos. Kaue-
CTBEHHAsl OLIEHKAa PHCKa C MOMOILBIO
AKCIEPTHBIX OLIEHOK PHUCKOB. Panxu-
pOBaHUE U OLICHKA PUCKOB B 3aBHUCHU-
MOCTHU OT BEPOSITHOCTH HACTYIUICHMSI
pHCKa U CEpbE3HOCTH PHUCKOBBIX IIO-
ciencTBuil. YHCIEHHOE BBIPAKECHHE
OTJEJIbHBIX PUCKOB. MeTozbl CHMXKe-
HUS pUCKOB. BpIOOp MeTO/M0B CHUXe-
HUs puckoB. CpencTBa KOHTPOJIS 3¢-
(EKTHBHOCTH CHUYKEHHS PUCKOB.

MapxkeTuHr npo-
eKTa

CoBpeMeHHass KOHUEMNIMS MapKeTHH-
ra B ynpasJIeHUU IpoekTamu. Mapke-
TUHTOBBIE UccienoBanus. Pa3paboTka
MapKETHHIOBOM CTpaTEru IpPOEKTa.
IIporpaMMa MapKeTHHra IIpOEKTa.
bromxer mapkeTuHra npoekra. Peanu-
3alMsd MapKeTHHra IpOoeKTa. YIpas-
JIeHHEe MapKeTHMHIOM B paMKax yIpas-
JICHUS IPOEKTaMH.

10.

Ouenka 3¢ dex-
TUBHOCTH TPOEK-
Ta

OcCHOBHbIE TPUHLUIBI OIEHKU 3(-
dexTuBHOCTH MpoeKkToB. McxonHble
JaHHbIE UId OLEHKU 3((EKTUBHOCTH
0 mnpoekta. OCHOBHBIE IOKa3aTENH
sbdexTuBHOCTH TIpoekTa. BrusHwme
pHUCKa U HEOIPENEIECHHOCTH Ha OLEH-
Ky dddexruBHOoCTH TIpoekTa. OCHOB-




Koa-Bo ua-
HaunmeHoBanme COB
Ne | pasgesa (Tembl) Kparkoe cogep:xanue pasagesa 0YHO
JUCIUININHBI 2023, 2024
2025
HbIE TIOHATUS TeMbl: 3PPEKTUBHOCTD
MPOEKTa, WHBECTUIINN, HHBECTUIINOH-
HBII MPOEKT, KpuTepun 3PHEKTUBHO-
CTU MHBECTUIUN
Hroro: 18

3.3 ConmeprkaHue MPAKTUYCCKUX 3aHATUH MO JUCIHUILIAHE, B TOM YHUCIIC SJIEMEHTOB MPAKTH-
YECKOM MOArOTOBKH, CTPYKTYPUPOBAHHOE MO pa3zeiiaM C yKa3aHUEM OTBEJIEHHOI'O Ha HUX KOJUYe-

CTBa aKaaACMHYCCKHNX 4aCOB U BUIOB 3aHATHI .

HaunmenoBanmue
pasaeina (TemMbl)
AUCHUTLTUHBI

Ne 1 Ha3BaHUe ceMUHA-
POB / IPAKTHYECKHUX
3aHATHH / 1a00-
PaTOpPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6aUUOHHBIX (hOpM 3a-
HAmMUI.

Koa-Bo
4acoB

Bun 0YHO

TERYLIECT0 KOH-

TPOJIA 2023,

2024
2025

Teopernueckue
OCHOBBI yTIPaB-
JIEHUs MIPOEKTa-
MH.

Bunapl nestenpHOCTH Ha
npeanpustuu.  Bospac-
TaHUE POJU  CIIOKHBIX
MEpONPUATHML B Jes-
TEJIBHOCTHU MPEIIPUATHS.
IIpoextel. Kparkas wuc-
TOpUS YHIPABJICHUS NPO-
exTamu. Projectmenemx-
MEHT. IlepcnexTuBsl
pasBUTHS  YIpPaBJICHUS
npoektamu. Ompenerne-
Hue npoekra. OCHOBHBIE
napaMeTpsl  MPOEKTOB.
Buner npoekros. Cymi-
HOCTb YIIpaBJICHHUE TIPO-
eKTaMHU. XKuzHeHHsbIH
UK npoekra. OcobeH-
HOCTH YIIPaBJIEHUS IPO-
eKTaMd Ha I[peIruHBe-
CTULIMOHHOM, HWHBECTH-
UUOHHOW W D3KCIUTyara-
nuoHHor (azax. Ilpo-
OnemaTHKa yIpaBiE€HUs
npoexkramu. ba3oBsle Ba-
pPHAHT CXEM YIpaBJICHUS
npoexkramMu. Hopmarus-
HO-TIPAaBOBBIE  OCHOBBI

Ouenka npa-
BUJIbHOCTH BBI-
MTOJIHEHUS
TECTOBBIX 3a]1a-
HHUH, TOATOTOB-
Ka JoKJIaaa




Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / NIPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bug OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKyIIero KOH-
MU CIUIINHEI JIOKBUYMOB. Buo unno- TPOJIst 22%223’
6AUUOHHBIX hopMm 3a-
HAmMU. 2025
YIPaBJICHUS IPOCKTaMHU.
(Banamue c ucnonvsosa-
Huem memooa ""mo32060ii
amaxu'’)
2. lenb u ctpare- | Muccusi, BHUIEHUE U OrieHka mpa-
T'us IIPOCKTa CcTpaTerus poeKTa. | BHUIBHOCTH BbI-
Kpurepun moctaHOBKH HOITHCHHA
neneit SMART. Pesynp- | JTOTHHUCCKHX H
TaThl IIPOEKTA. YIpaBis- | oo oBbIX 3a/a-
€MBbI€ I1apaMeETPhI IIPOEK- HHH, KEHCOB 1
- CHTYallHOHHBIX U
Ta. IIpoeKkTHBIN aHaIN3. DACHETHBIX 3324
Ouenka  KUBHECTOCOO- |~ porionro 0~
HOCTH U (puHAHCOBOM KIana
peanru3yeMOCTH MPOEKTa.
Crpykrypa OusHec-
iaHa npoekrta. OcobeH-
HOCTH COCTaBJICHHS OM3- 4
Hec-TUTaHa JIJIsi  Pa3HbIX
TUINIOB WHBECTUIIMOHHBIX
IIPOEKTOB. [IpoGnema
MPUBJICUCHUS MHBECTH-
UM U BBIIOJHEHUSI 00sI-
3aTeJIbCTB 10 MIPOEKTY.
(Bansamue ¢ ucnonv3osa-
Hue Mmemooa auanu3a
KOHKDEMHbIX CUmyauui -
Cumyayusa — npoonema;
Cumyayusn-
uaIOCmpayus)
3. | IlmanupoBanme | I[Ipomeccsl ©  ypOBHH OueHka mpa-
OpOCKTa r1anupoBaHusi. CereBple | BUIBHOCTH BbI-
rpadpuxku.  TexHonorus HOJTHCHUS
BpEMEHHBIX  rpadukos, | TOTHICCKUXH
CeTeBble TexXHONOTMH - | [CCTOBBIX 3a/a-
olmas XapakTepHCTHKA. HHH, KEHCOB 1
CUTYallUOHHBIX U
TexHonorus CPM. 4

CyliHoCTh TEXHOJIOTUU U
€€ OCHOBHBIC TOJIOXKE-
Hug. CxeMa mpUMEHEHUs
texnonornu CPM. Jlua-
rpamMa ["antra. OcHOB-
HblE TIOJIOKEHHSA, O00-

pacyeTHBIX 3a7a4
HaIMCaHue I0-
KJaaa

KoHnTponbHas
pabora




HaumenoBanue
pasaena (TemMbl)
JUCHHUILINHBI

Ne 1 Ha3BaHUe ceMUHA-
POB / NIPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6AUUOHHBIX OpM 3a-
HAmMU.

Bun
TeKyIIero KOH-
TPOJIst

KoJa-Bo
4acoB

OYHO

2023,
2024
2025

JacTh  MPUMEHUMOCTH.
Meromnka PERT. O606-
JacTh TPHUMEHEHUS, OC-
HOBHBIE  XapaKTEPUCTH-
Ki. TunuyHble OIMMOKHU
IJJAHUPOBAHUS U HX TIO-
CJICJCTBHSL.

3anamue c ucnonvzoeanue
Memooa anaiu3a  KoH-
Kpemuolx cumyauyuu -
Keiic-cmaou)

Ynpasienue
CTOMMOCTBIO
MIPOEKTa

OcHOBHbIE MTOHATUSA
YIpaBJICHUS CTOMMO-
ctei0. CTpyKTypa 3aTpart
nmpoekra. Meronsl OneH-
ku  3arpar. llonsarue
Oromkera MIPOCKTA.
Crpykrypa OroKeTa.
OcHoBBI O1OKETHPOBA-
Hus.  Pucku  3arpar.
Cwmertnble pe3epBbl. Kon-
TpOJIb 3aTpaT IIPOEKTA.
IIpaBuna oueHKH Mpo-
rpecca. Buasl U MeTonsl
3aTpar mnpoekra. Merox
«OCBOEHHOTO  00BbeMay.
IIporHo3upoBanue  3a-
Tpar. Bnushue BbIOOpa
MAapKETUHIOBOM CTpare-
TMA Ha CTOMMOCTBH MpO-
eKTa.

(Banamue c¢ ucnonvzosa-
Hue Memoda ananuza
KOHKPEmHbIX cumyayuil -
Cumyayusa — npoonema;
Cumyayus-
unOCmpayus)
dnemenmyl ___npakmuue-
CKOll NO020MO6KU:
ananumuyecxkas obpabom-
Ka Y4emuou u Omuemuou
ungopmayuu ¢ yenvio npu-
HAMUA Ynpaeien4ecKux

OrueHka mpa-
BUJIBHOCTH BBI-
IIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX 3a/a-
HUH, KEHCOB U
CUTYallTUOHHBIX U
PACUCTHBIX 3aa4
HamnucaHue J0-
KJ1aaa
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Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / NIPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bug OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKyIIero KOH-
MU CIUIINHEI JIOKBUYMOB. Buo unno- TPOJIst 22%22‘31’
6AUUOHHBIX (hopMm 3a-
Hﬂmu?;.p 2
peuwileHull u OyeHKU -
Gexmuenocmu  QyHxyuo-
HUPOBAHUS NPOEKMA,
IKOHOMUYECKAs — OUACHO-
cmuka  2¢ppexmuenocmu
VApaeneHus  OeHeNCHbIMU
NOMOKAMU
5. | Koutpons mpo- | llens u  copepxanue Ouenka mpa-
€KTa KOHTpOJI TpoekTa. Me- | BHIBHOCTHU BbI-
TOJIbI KOHTPOJIS MPOEKTA. HOJTHCHHS
W3mepenue mporpecca u | JTOTHICCKHX H
aHau3 pe3yabTaToB. | | CCrOBPIX 3a1d-
VYrpaBineHue u3MEHEHU- HIH, IKCHCOB 1
CHTYallHOHHBIX
samu. OILIEHKa JTOCTHXe- DACHETHBIX 3724
HUSL PE3YNBTATOB MPOCK- |  yanycanme j0- 4
ta. Crnaua u npueMka K1ana
MPOEKTa. 3aKpbITHUE [10-
roBopoB. Beixon u3 mpo-
eKTa.
3anamue ¢ ucnonviosanue
Memooa ananuza  KoH-
KpemHvlx cumyayui -
Keiic-cmaou)
6. | YnupaBnenue pe- | Ilonarue pecypcos, dak- OueHnka mpa-
Cypcamu pOEK- | TOPOB  NPOU3BOJACTBA U | BHIBHOCTH BbI-
Ta 3aTpar. Tumonorus pe- NOJIHCHUA
cypcoB. Knaccuduxarus JIOTHICCKUX 1
3aTpar Anua  OpuHsATHs | TCCTOBBIX 3a]ia-
yIpaBleHuecKux — perme- | HHH, KEHCOB 1
nuit. Knaccudukanus za- | CHTYaUHOHHBIX 1
Tpar ans ocymecTsaeHus | PACUCTHBIX 3ajat
NIAHAPOBAHUSA W  KOH- | AlHMCaHHe Jo-
tpons Crparerus u Ous- raa
HEC — IMPOIECChl yIpaBie- Y eTHEN 4
0Ipoc

HUSl pecypcaMu U 3arpa-
tamu. TexHosorus ompe-
JeNieHUsT MOTPeOHOCTH B
pecypcax, HEOOXOAUMBIX
A JOCTAaTOYHBIX IS pea-
JU3ALUA  CTPATErHYeCKUX
3aga4. MapKeTHHT pecyp-
coB. TexHonorusa msmepe-
HUA U OILEHKH PECYpPCOB.
HcTouHuku pecypcoB

12



HaumenoBanue
pasaena (TemMbl)
JUCHHUILINHBI

Ne 1 Ha3BaHUe ceMUHA-
POB / NIPAKTHYECKHUX
3aHATHH / 1a00-
PATOPHBIX padoT / KOJI-
JIOKBUYMOB. Buo unno-
6AUUOHHBIX OpM 3a-
HAmMU.

Bun
TeKyIIero KOH-
TPOJIst

KoJa-Bo
4acoB

OYHO

2023,
2024
2025

3anamue c ucnonvzoeanue
Mmemooa aHanu3la  KoH-
KpemHblx cumyayui -
Keiic-cmaou)

VYnpasnenue ye-
JIOBEUYECKUMH
pecypcamu mpo-
exTa (KoMaHJ1a
POEKTa

Pone menemxkepa B 3¢-
(eKTUBHOM YIIpaBJIEHUU
npoektamu. TpeboBanus,
peIbsBIseMble K MEHe-
JoKepy mpoekrta. Brioop
s pexTUBHOTO CTHIIS
VIpaBICHUS TIPOEKTOM.
dopmHUpoBaHUE U Pa3BU-
THE KOMAaHJbI TIPOCKTA.
[Tpunuuner  hopmupoBa-
HUS KOMAaHJBI IPOEKTA.
PoneBbie ¢dyHKIMU uie-
HOB KOMAaHJIbI IPOEKTA.
O¢dPexTUBHOCTH KOMaH-
bl TpoekTa. MeToubl
dbopMUpOBaHUS KOMaH-
el mpoekta. Opranusa-
[MOHHAS TONUTHKA U
MICUXOJOTUYECKU  KJIU-
MaT B KOMaHJIe MPOEKTa.
OpranuzanvoHHasi Kyib-
Typa KoMaHabl. MOTHBH-
poBaHue YYaCTHUKOB
npoekta. OpraHuzanus
B3aMMOJICHCTBHS C 3aMH-
TEPECOBAaHHBIMH  CTOPO-
Hamu. CTpaTeruu ympas-
JIGHUsST ~ 3aWHTEPECOBaH-
HBIMH CTOPOHAMH.

3anamue c ucnonvzosanue
Memoda ananu3a  KoH-
Kpemuwlx  cumyayuii -
Keiic-cmaou)

OrneHka mpa-
BHJIBHOCTH BbI-
TIOJTHCHHUSI
JIOTUYECKUX U
TECTOBBIX 3a]1a-
HUM, KEHCOB U
CUTYallUOHHBIX U
pacueTHbIX 3aJ1a4
HaIMcaHue J0-
KJ1ajaa

Ynpasnenue
pUCKaMHU MPOEK-
Ta

MecTto ymnpaBieHus puc-
KaMU B OOIIEH CTPYKTY-
pe YIpaBleHHsS IPOEK-
tamu. llonsitue pucka,
OCHOBHBIE BHJIbI PHUCKOB

OrneHka mpa-
BUJIBHOCTH BBI-
MTOJTHEHUS
JIOTHYECKHUX U
TECTOBBIX 3a](a-

13



Ne 1 Ha3BaHHe ceMHHa- Koia-Bo
POB / NIPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bug OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKyIIero KOH- 2023
MU CIUIINHEI JIOKBUYMOB. Buo unno- TPOJIst 202 4’
8AUUOHHDBIX (hOopM 3a-
bop 2025
Hamui.
MPOEKTA. [Ipoueccsl HHM, KEHCOB U

YIOpPaBJIECHUSI  pUCKaMHU.
IIpouecc mIaHupOBaHUsA
YOpPaBJIECHUS  pUCKaMHU.
[TonsaTne mnnana ymnpas-
neHuss puckamu. Ilpo-
ecc UICHTH(PUKAITUT
puckoB. KauecTBeHHas
OLICHKa pHCKa C IOMO-
IIbI0 AKCIEPTHBIX OIle-
HOK pHCKOB. Pamxupo-
BAHME U OLIEHKA PHUCKOB
B 3aBHCHMOCTH OT BEpO-
ATHOCTA  HACTYIUICHUS
pUCKAa U  CEpPbE3HOCTH
PUCKOBBIX TOCJIEACTBUI.
UucneHHOe BBIPAKECHUE
OT/IEJIbHBIX PUCKOB. Me-
TOABl CHUKEHUSI PUCKOB.
Bri6op MeTon0B CcHUXKe-
Hus puckoB. Cpencrsa
KOHTpOJII 3 (HEKTUBHO-
CTU CHUKEHUS PUCKOB.
3anamue c ucnonvsosanue
Mmemooa anaiusza KOH-
Kpemuwlx cumyayuil -
Keiic-cmaou)

Inemenmol npakmuue-
CKOIl HOO20MOBKU:
Kiaccuukayust  Puckos,
gvlagienue ocobennocmell
UX 603HUKHOBEHUA U
VAPABNEHUSL,

npogedeHue 6v100pa Mmedic-
dy cnocobamu nepeoayu
PUCKO8, ocyulecmejienue
coomeemcmeyrowyux  pac-
yemoe K Hum,

8b100p NOOX00AWE20 Ma-
memamu4ecKkoco uHcmpy-
Menmapusi 071 peuleHus
3a0a4 aHaIu3a U OYEHKU
PUCKOE npoeKkma.

CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HamycaHue J10-
Kjaja

14



Ne 1 Ha3BaHUe ceMUHA- Koa-Bo
POB / NIPAKTHYECKHUX 4acoB
HaumenoBanue 3aHATHI / 1a00- Bug OYHO
Ne | paspena (TeMbl) | pATOPHBIX padoT / KOJI- | TEKyIIero KOH-
MU CIUIINHEI JIOKBUYMOB. Buo unno- TPOJIst 22%223’
6AUUOHHBIX (hopMm 3a-
Hﬂmu?;.p 2
9. | Mapkerunr npo- | CoBpeMeHHass  KOHIIETI- Ouenka mpa-
€KTa NGE MapKeTHHTa B | BHIBHOCTH BbI-
YIIPABJICHUU IIPOCKTaMHU. HOJTHCHHS
MapkeTuHroBele uccie- | TOTHICCKHX H
JIOBaHMSI. PaspaGoTka | TCCTOBPIX 3a4a-
o HHUH, KCHMCOB U
MapKEeTUHIOBOM cTpaTe-
CUTYallUOHHBIX U
run npoekra. IIporpam- pACHETHBIX 3724
Ma MapKeTHHIa MPOCKTA. |  yanycanme j0-
broker MAapKETUHTa Knana
IIPOEKTA. Peanuzauus 4
MapKeTUHTa MPOEKTA.
VYrpaBineHue MapKeTHH-
roM B paMKax YIIpaBiie-
HUS IPOEKTaMH.
(Banamue c¢ ucnonv3osa-
Hue MmMemooa amanu3a
KOHKPEmMHbIX cumyauuil -
Cumyayus — npoobnema;
Cumyayusn-
wiIrCcmpayus)
10. | Ouenka 3¢gdek- | OCHOBHBIC  TPUHIUIIBI Orenka mpa-
TUBHOCTH MPO- | OIEHKH 3(P(GEKTUBHOCTH | BHIBHOCTH BbI-
eKTa MIPOEKTOB. Ucxonurnie TTOJIHEHH
JaHHBIE JUIA OLEHKH d(- | JIOTHICCKUX H
(DEKTUBHOCTH O MPOEKTA. TECTOBBIX 3a/1a-
OCHOBHble ~ TOKasaTenu | o KCHCOBH
CUTYallTUOHHBIX U
3¢ (HEeKTUBHOCTH  IPOEK- DACHETHBIX 3724
Ta. BiustHue pucka M He- | yanycanme no-
ONPEAEIEHHOCTH Ha K1aaa
OIIEHKY 3(PeKTuBHOCTH
IMPOCKTA. OCHOBHBIE I10- KOHTpOHBHaH 2
HATUS TeMbl: 3G (deKTUB- paGora
HOCTh TIPOEKTa, WHBE-
CTULUH, WHBECTUIUOH-
HBI TIPOEKT, KPUTEPHH
¢ (HEeKTUBHOCTH  HMHBE-
CTUITUM
3anamue c ucnonvsosanue
Memooa ananuza  KoH-
KpemHblx cumyayui -
Keiic-cmaou)
Hroro: 36
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3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS MO JAWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJIMYUCCTBA aKaICMUYCCKUX YaCOB U BUJIOB
CaMOCTOSITEIILHOW PabOTHI

HaumenoBanue
pa3aena (TemMbl)
TACIUILTHHBI

Bua camocrositesqibHOM padoThI

Koa-Bo
JacoB

OYHO

2023,
2024
2025

Teopetnueckue
OCHOBBI yIpaBJie-
HUS IPOEKTaMHU.

[TpopaboTka MaTepuasioB JEKIUH.
N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METOAUYECKON JIHTEpaTy-
pBIL.

CocraBieHue KapTOTEKH HOBBIX IO-
HATHUH;

Hanncanmne noxmanma. Pentenue Tte-
CTOBBIX 3adaHuii. Pemenne
POOJIEMHO-CUTYAIIHOHHBIX
KEMC-CTaau.

IloaroroBka K 3a4ery.

3ajady,

Ilenp u cTparerus
IpOeKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBaHHOMU
y4e0HO-METOUYECKOW JIUTepaTy-
PBI.

CocraBieHue KapTOTEKH HOBBIX IIO-
HSTHI;

Hamucanne noxnana. Pemenue te-
CTOBBIX 33/laHuii. Penienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-CTa/i, paCYeTHBIX 3a/1a4
IToaroroBka K 3avery.

3ajad,

[InanupoBanue
IIPOEKTA

[TpopaboTka MaTepHaloB JEKIIHA.
N3ydyenue PEKOMEHIOBAaHHOMI
y4eO0HO-METOANYECKON IUTepaTy-
pHIL.

CocraBiieHHE KApTOTEKHM HOBBIX IO-
HATHH;

Hanucanune noxianma. Pemenue te-
CTOBBIX 3a/1aHUH. Pemenune
MPOOJIEMHO-CUTYAIIHOHHBIX
Kelc-CcTan, paCUeTHBIX 3a7a4
IToaroroBka k 3auery.

3ajady,

8,8

VYnpasneHue cro-
MMOCTBIO ITPOEKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JIHTEpaTy-

PBI
CocTaBlIeHHE KApTOTEKH HOBBIX IO-
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HaumenoBanmue
pasaea (TemMbl)
JUCHMUIIINHBI

Buj camocTosiTe1bHOM padoThI

Koa-Bo
4acoB

OYHO

2023,
2024
2025

HATHUH;

Hamucanne nokmama. Perrenue Te-
CTOBBIX 3a7aHuM. Pemenue
PpoOJIEMHO-CUTYaIIMOHHBIX
KelCc-CcTau, paCUETHBIX 3a1a4
IToaroroBka K 3auery.

3aad,

Kontpouns npoexk-
Ta

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBaHHOM
y4e0HO-METONUYECKOW JIUTepaTy-
pBIL.

CocraBiieHHE KapTOTEKHW HOBBIX I10-
HSATHI,

Hamnucanne noxnana. Pemenue te-
CTOBBIX 33/laHui. Penienue
IPOOJIEMHO-CUTYalIMOHHBIX
Kelic-cTa/in, pacueTHbIX 3a7a4
IToaroroBka K 3auery.

3ajad,

Ynpasienue pe-
CypCaMH IIPOEKTa

[TpopaboTka MaTepHaoB JEKIHA.
N3ydyenue PEKOMEHIOBAaHHOMI
y4eOHO-METOANYECKON JuTepaTy-
pbl. CocTaBiieHHE KapTOTEKH HOBBIX
MMOHATHH;

Hanucanue noknaga. Pemenue Te-
CTOBBIX 3a/1aHuM. Pemienue
IPOOJIEMHO-CUTYalIMOHHBIX
KeWC-CTall, paCYETHBIX 3a/1a4
IToaroroBka K 3auery.

3ajad,

VYnpasneHue ye-
JIOBEYECKUMH pe-
CypcaMH IIPOEKTa
(KoMaHJa MpOeKTa

[TpopaboTka MaTepHaioB JEKIIHA.
N3ydyenue PEKOMEHIOBAaHHOU
y4eOHO-METOANYECKON IuTepaTy-
pbl. CocTaBieHHE KapTOTEKH HOBBIX
MOHATHH;

Hanucanune noxiana. Pemenue Te-
CTOBBIX 3ajaHui. Pemenune npo-
0JIEMHO-CUTYaIIMOHHBIX 3a/1a4, Kenc-
CTaJIx.

IToaroroBka K 3auery.

Ympasnenue puc-
KaMH IPOeKTa

[TpopaboTka MaTepHAaoOB JEKIIHA.
N3yuenue PEKOMEHTOBAHHOM
y4eO0HO-METONUYECKOW IJuTepaTy-
pHIL.

CocraBiieHHE KApTOTEKHW HOBBIX IO-
HATHH;
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KoJi-Bo
JacoB
0YHO
2023,
2024
2025

HaumeHoBaHue
pasaea (TemMbl) Buj camocTosiTe1bHOM padoThI
JUCUHUTLINHBI

Hammcanue poknaga. Pemenune Te-
CTOBBIX 3amaHuii. Pemnrenue
IpOOJIEMHO-CUTYallUOHHBIX  3ajad,
Ke¥C-CTa/in., paCUeTHBIX 3a7a4
ITonroroBka K 3auery.

Mapxkertunr nipo- | [IpopaboTka MaTepuasioB JEKITUHN.
eKTa N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METOAUYECKON JuTepaTy-
pBIL.
CocraBiieHHE KApTOTEKHM HOBBIX IO-
HSTHIA; 9
Hanncanmne noxmanma. Pentenme Tte-
CTOBBIX 3a/1aHuM. Pemienue
MpoOJIEeMHO-CUTYAIlMOHHBIX  3ajad,
Kelc-CTaan, paCUeTHBIX 3a1a4
IloaroroBka K 3a4ery.

10.

Onenka apdek- | [IpopaboTka MaTepHAIOB JICKIIHA.
TUBHOCTH NpoekTa | I3yuenue PEKOMEHI0OBaHHOMU
y4e0HO-METOMUYECKOW JIUTEepaTy-
PBI.

CocraBieHue KapTOTEKH HOBBIX IIO-
HSTHUH;

Hanucanue noknaga. Pemenue Te-
CTOBBIX 33/laHuii. Penienue
pOOJIEMHO-CUTYallMOHHBIX  3ajad,
Kelic-CTain, pacYeTHBIX 3a/1a4

IToaroroBka k 3a4CTYy.

HOILFOTOBKa K HpOMGX(YTOqHOﬁ aTTeCTallun

KoHTakTHBIE Yachl HA NMPOMEKYTOYHYIO

0,2
aTTeCTALHUIo

Hroro: 90

4. MEPEYEHb YYEBHO-METOJNYECKOI'O OBECIHEYEHUA AJ151
CAMOCTOSTEJBbHOM PABOTHI OBYYAIOIIIUXCS IO JUCIHUATIINHE
CamocrosiTenpHast paboTa 00yJaronIuXxcs Mo JUCHUTIIINHE 00eCIIeYnBaCTCS:

Ne pa3znena
JTUCIHHUIIJINHDI.

HaunmenoBanue KoandecTBo B 0M0IHOTEKE / CCBIIIKA
Y4eO0HO-MeTOAMYeCKHX MATepPHaI0B Ha ObC
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Bua camocro-
ATEJILHON pa-

00ThI
Tema 1. Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
Teopernueckue |yueOnuk : [16+] / A. A. Kucener. —

OCHOBBI YITpaB-
JIEHUsT  TPOCK-
TaMHu
Uszyuenue pe-
KOMEHO0BAH-
HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

Mocksa : [lupekr-Menua, 2023. — 460 c. :
WL, Ta0. — PexxumM gocTyna: 1mo mojmnucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Ausmiun, K. A. barpatnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : WI., Tabn. — (YueOHuku Bricmiei mko-
bl 9KOHOMHKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&i1d=699578 — bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoexramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIHKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIHN

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungmus, FO. b. Yopasnenue npoexkramu
: yue6Hoe mocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 371€KTPOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIb30Ba-
Teei.

https://e.lanbook.com/book/331373

Tema 2.
[lens u cTpare-
TUsl IPOEKTA

Kucenes, A. A. YnpasieHue npoekramu
yaeonuk : [16+] / A. A. Kucene. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955
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Usyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypeol.
Iloocomoska «
3auemy.

uil., Ta0i. — Pexxum A0CTYyIIa: IO IMOAIIUCKE.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — BubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TekcT : 31€KTPOHHBII.

VYrpasneHue npoekTamu : QyHIaMEHTaIb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricmiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2024. — 258 c. : cxem., a0
— (Yuebnble uznanus g By30B). — Pexxum
JOCTyHa: IO  MOJIHMCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH

https://biblioclub.ru/index.php?page=b
00k&id=720392

Mungus, FO. b. Yopasnenue npoexkramu
: yue6noe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIHN // JlaHb : 37IEKTPOH-
HO-OMONMOTEeYHAsi CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: s aBTOpU3. MOJb30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

HUsyuenue pe-
KOMEHOO08aH-
HOU y4uebHOo-
Memoouue-
CKOU Iumepa-

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. Kucene. —
Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo mojrnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 21€KTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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mypeol.
Toozomoska k

3auemy.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aasmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObnuku Bricmiei miko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmumorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
3JICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
HamkoB u K°, 2024. — 258 c. : cxem., Ta0m.
— (Yuebnble uzanus g By30B). — Pexxum
JOCTyHa: 1O  MOJIMKCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIH

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munpus, FO. b. Yopasnenue npoexkramu
: yue6noe nocodue / KO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anexTpoHHbIH // JlaHb : 351€KTPOH-
HO-OMONIMOTEeYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: nis aBTOpU3. MOJIH30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MPOEKTa

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueObnuk : [16+] / A. A. Kucene. —
Mocksa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: 1mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : DIIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wnenuoii. — Mocksa : M3gaTenbCcKkuil 1oM
Bricureit mkoinbl sxoHomuku, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (Yuebnuku Bricmieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
TOJIITHCKE. - URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubaumorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). — DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A.H. ®omuueB. — Mocksa :
Hamkos u K°, 2024. — 258 c. : cxem., Ta0m.
— (YueOHble n3aaHus U By30B). — Pexum
nocryna: no  nmoamucke. —  URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bBubGmuorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-

HBIA

https://biblioclub.ru/index.php?page=b

00k&id=720392

Tema S.
Kontpouns npo-
eKTa

H3yuenue pe-
KOMEeHOO0B8AH-
HOU yuebHo-
Memoouye-
CKOU Jumepa-
mypol.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOnuk : [16+] / A. A. Kucene. —
Mocksa : lupekr-Menaua, 2023. — 460 c. :
Wi1., TabJ. — Pexxum ocTymna: 1o moJamumcKe.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
OJIMHUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). -  DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
Hamkos u K°, 2024. — 258 c. : cxem., Ta0m.
— (Yuebnble nznanus s By30B). — Pexxum
noctyma: mo  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book

https://biblioclub.ru/index.php?page=b
00k&id=720392
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&id=720392— bubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : 3JIEKTPOH-
HBII

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMOIMOTEYHAsl CUCTEMa. URL:
https://e.lanbook.com/book/331373
Pexxum poctyma: 1 aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 6.
Ynpasnenue
pecypcamu
MPOEKTa

Uszyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouue-

cKou Jjumepa-

mypul.
Iloozo-

moeKa K 3dyde-

my.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tab. — Pexxum mocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOnuku Bricmied mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIa: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B kH. — ISBN
978-5-394-05715-1. — TekcT : AJIEKTPOH-

HBIN

https://biblioclub.ru/index.php?page=b

00k&id=720392
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: 1 aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 7.

Ynpasnenue
YeJIOBEUCCKH-
MU pecypcaMu

npoekTa (Ko-
MaH/1a MPOeKTa
U3zyuenue
[peKomMeHOo-
8aHHOU YueO-
HO-
Memoouue-
cKou Jjumepa-
mypul.
Ilooecomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (YueOnuku Bricmiedt mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyla: 1O  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIN

https://biblioclub.ru/index.php?page=b
00k&id=720392
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe mocobue / 0. b. Munanun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum poctyma: 1 aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pHUCKaMHu Tpo-
eKTa
Uszyuenue pe-
KOMeHOO08AH-
HOU YuebHO-

Memoouue-
CKOU Jumepa-
mypul.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum ocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barparnonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (Yuebuuku Bricuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yueOHuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., TaOII.
— (Yuebnble nznanus s By30B). — Pexum
JOCTyIla: MO  TOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIU.

https://biblioclub.ru/index.php?page=b

00k&id=720392

Munnmus, FO. B, Yopasnenue nmpoekrtamu
: yuebnoe noco6ue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texct : anexTpoHHslii // JlaHb : 31€KTpOH-

https://e.lanbook.com/book/331373
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URL:

HO-OMOJIMOTEYHAs CHCTEMA.
https://e.lanbook.com/book/331373
Pexxum poctyma: s aBTOpU3. MOJIb30Ba-
TENeH.

Tema 9.
MapkeTuHr
POCKTA
Us3yuenue pe-
KOMEHOO0BAH-
HOU y4ebOHOo-
Memoouye-
cKoU qumepa-
mypol.
Iloozomosxa k
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : lupekr-Menaua, 2023. — 460 c. :
Wi., Tab. — Pexxum ocTymna: 1o monucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; nmox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi., Tabn. — (YueOnuku Bricmied mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebuuk / A.H. ®omuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (Yuebnble nznanus uis By30B). — Pexum
JOCTyIla: MO  TOJIHUCKE. URL:
https://biblioclub.ru/index.php?page=book

&id=720392— bubauorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HBIN

https://biblioclub.ru/index.php?page=b
00k&id=720392

Munnmus, FO. B, Yopasnenue nmpoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texct : anekTpoHHbIi // Jlaub : 3JIeKTpOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373— Pe-
KUM JIOCTyMa: JiJIsi aBTOPU3. TOJIh30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Orenka a¢-

Kucenes, A. A. YnpasieHue npoekTamMu
yuebnuk : [16+] / A. A. Kucene. —

JJURL:

https://biblioclub.ru/index.php?page=b
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(EeKTUBHOCTH
MPOeKTa
H3yuenue pe-
KOMEHOO08AH-
HOU yuebHO-
Memoouue-
CcKOU aumepa-
mypbi.
Iloocomoska k
3auemy.

Mocksa : upexkr-Meaua, 2023. — 460 c.
M., Ta0n. — Pexxum gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. -  DOI
10.23681/697955. — TeKkcT : 3JCKTPOHHBIIA.

:|00k&id=697955

VYupasienue npoektamu : (QyHIaMEHTaAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
i, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — Mocksa : M3maTenbcKuil 1oM
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieid mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIKUCKE. - URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-

5-7598-2413-8 (e-book). - DOI
10.17323/978-5-7598-2313-1. — Tekcr :
JJIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A.H. ®omuueB. — Mocksa :
Jamko u K°, 2024. — 258 c. : cxeM., Ta0IL.
— (YueOnble nzganus Uit By30B). — Pexxum
noctyma: mno  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book
&id=720392— bubaumorp. B ku. — ISBN
978-5-394-05715-1. — TekcT : BJIEKTPOH-
HbIN

https://biblioclub.ru/index.php?page=b

00k&id=720392

Munnnun, FO. B, Yopasienue npoexkrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TekcT : 25eKTpOoHHBIN // JIaHb : 37IEKTpOH-
HO-OuOnmuoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum nmocryna: miisi aBTOpH3. MOJIb30Ba-
TEJIEH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB X (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBblk 1 (/1) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LieJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITIOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX I1O- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS ~ HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YOpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE TP PEUICHUH | IMOHHO-YNPaBICHYECKHUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an Il oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbI pacuera IokazaTe- | cax W 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEeKTHBHOCTH | CUTYaIluu KPUTEPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MEeCTO U POjib
B MPOU3BOACTBEHHON U CO-
AaJIbHO-3KOHOMHYECKOU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompee-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeil (YHKIMOHMPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
YIOpPaBIEHUU  IPOEKTaMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPHUTEPUEB ONCHUBAHUS KOMIIeTEeHIINii Ha PA3JHYHBIX 3Talax ux Q)OPMHpOBaHI/Iﬂ, OIIMCAHMUEC IIKAJ OLCHUBa-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3arteJeil H KpuTepreB OLICHUBAHUS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popmMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIOpaBJiIeHUs] MPOEKTaMH; KJjlac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHSTHH, TEOpUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkaiue oTaeIbHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh IeTH, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JIacTb MU CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOEKTaMU B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3-|HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3aJad,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIE COOTBETCTBUS pazpabo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEU
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeNIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBATh M MOJEIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpaTETUUYECKUE OpraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3arparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYypCOB TMpPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJeKBAaTHBIX
CUTYalluu KPUTEPUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreynBa- | HEPOPMATM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpMAIM30BAHHBIX YIIPaB- | YIIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypcoB MPOEKTa; pacueTa | yera IoKaszaTesel, XapakTepH- | (JeKTUBHOE HCMOJib30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE  HCIOIIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX PEecypchl W 3aTpaThl | pECYpCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BH3YyaJIU3alUU
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSIS Ha MPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HSISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam
3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
[UAJTbHO-3KOHOMHUYECKOH
CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-
nay
(YK-2/YK-2.3)

@dparMeHTapHble 3HAHUA OC-
HOBHBIX II0JIOKEHUH, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIPaBIEHUSI PUCKAMH, €r0 Me-
CTa ¥ POJIU B IPOU3BOJCTBEH-
HOU 5 COLIMAJIBLHO-
SKOHOMHYECKOM CHCTEMax; Me-
TOMOB YIPABJIEHUS PUCKAMU B
BBIOOpE pelIeHUs] MOCTaBJIeH-
HBIX 3a7a4

/ OTcyTcTBHE 3HAHMIA

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOH U COI[MAJIbHO
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-
CTaBJICHHBIX 3a71a4

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
aJIbHO-3KOHOMUYECKON Cu-
CTeMax; METOJIOB YIpaBJICHUS
pUCKaMHM B BBIOOpE pELICHHS
MOCTaBJIEHHBIX 3a7a4

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLIMAJIbHO-
SKOHOMHMYECKON CHCTeMaXx;
METOJIOB YIIPABJICHUSI PHUC-
KaMH B BBIOOpE pelIeHHs
IOCTaBJICHHBIX 3a7a4

Il aTan
YMerb omnpenensiTb METOJbI
UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTYyallMM; YMETh MCHOJIb30-

dparmeHTapHOE YMEHHMe OIpe-
JeNSATh METOJbl UACHTH(PHUKAIUN
U OLEHKH PUCKA, KOTOPBIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETb HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

B wmenom ycmemHoe, HO He
CHCTeMATH4YeCKOe yYMeHue
ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
JIbl YMEHHE OIPEEISATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAHHOW PHUCKOBOM

Ycenemnoe U cH-
cTeMaTH4ecKoe yMeHHne
OIIpEAEIATh METOABI UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOPBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan @®parmMeHTapHoe  npuMeHeHue| B mesiom yenemHoe, HO He cu-| B mesiom ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe TNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKoe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HeompenenEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPEneNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISTH OTKIIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHS OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMIUIEKCAa 3KOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCa JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
PUOOPETATh OMBIT AEATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCAa  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAJIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (JOPMUPOBAHNS KOMIIETEHIMI B Mpolecce 0CBOEHUsSI 00Pa30BaTeJbHOI MPOrPaMMBbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT o MApKeTHHIY NOPY4YaeT BaM 3aJaHHe 110 U3MEHEHUIO POoLeaypPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEIHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaembslii METO/ IPU aHAJIU3€ CTOUMOCTHOTO pUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOTO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba30BbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpallaeTcs B ONEPaAMOHHYIO ACSITEbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe nx nepe4unc/ieHHbIX HUKe YTBEePKICHU HEBEPHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOESKTOB HIIM TIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA UCXOTHBIX YCIOBHIA M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpollecchl MEHEe MPOJAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, U pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsSieTCS NMPEMMYIeCTBOM NPOEKTHOH OpraHu3amu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II04YAKOT B ce0sl MpoOLecChl OPraHM3alMU U NIPOBe/IeHUs] KOHTPOJISl KauecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB IPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpEHHMsI BaMu NPUHATO pELICHHE IMOCTPOUTH CATOBBIM JOMHUK g OTAbIXxa Bamen cempu. i
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOH KpHIIIeH, K KOTOpOMY oT Barrero ocoOHsika Bea Obl MOCHIIIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
TUTOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOMIMTO JEPEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHUpOBaHHs (QyHIAMEHTA MPOJIOKHUTE BOJO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl NEPENAIOTCS CTPOUTEIBHOMY MPEANPUSATHIO, KOTOpOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[TpennpusiTie MO KPOBEJIbHBIM U KECTSIHBIM paboTaM, IOC/Ie€ OKOHYaHHs BCeX paldoT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIILHU [103KE MOHTUPYETCS KPOBEJIBIIIMKOM, KOTOPBIM MO/ KOHEI[ COEIMHSET kKelloba 1 BOJIOCTOY-
Hble TpyOBI ¢ KaHanu3auuen. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAJIN3AllMOHHBIE TPY-
OBl ¥ 3aKOHYEHA Hapy)KHasl IITyKaTypKa.

[Tocne BHYTpEHHUX M HApYXKHBIX LITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSP YCTaHABIIH-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO I10CJI€ OKOHYaHMsI padoT MO 3JIEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. J[1s1 OKOH-
YaHHs BceX pabOT M 03EJICHEHUs Map JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero npoyero, MO>KeT OBITh MPEAOCTABICHO yI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex paboT, BMecTe ¢ Bamm coceioM, MpoBeCTH O3€JIeHEHNE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmvl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (JOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIINXCS K KAXKJIOMY M3 BBIJCIICHHBIX THIIOB M BUIOB MPOEKTOB. OueHuTe
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBiIsTh Ha 6a3e MpoeKTHOro noaxoaa. CTpykrypupyiire
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIEUIHOM pa3paloTKM U peanu3aluu. Beiienure Bo3MOX-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpanndeHuii.

Curyauuonnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOKHBIE (a3bl KU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas komnanusa. Hauano paboTsl mo 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLIEHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoauTens npeanpusTis 6J1arockJIOHHO U C TO0-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIM MPOEKT. 3aKa3yMK T'OTOB 3aIlia-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOJyroja, Bac BBOJSAT B KAUeCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
mpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThL, U IouemMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJAEWCTBUS Ha BCEX dTamax Mpoekra. Kakue pucku MOTyT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekoMno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe 1715 ABYX BBIOPAHHBIX pabOT MPOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYIIECTBIECHUE NIPOEKTA U B3aMOCBSI3H
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KarmuTall,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOXKHOCTH OpPraHU3alliy TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXKET HMOHECTH rocrnoauH Iletpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPALTUHU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, moctosiHHbIE U3siepKku npeanpustus — 270000 py6. B mecsl.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l cHOCOOHO AaTh MPUPOCT €XKEMECSYHON BBIpYYKH OT peanuszauuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJIbHUK OT/eJa CObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT MIPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa CObITa NpEIJiaraeT MEepeBeCTH CBOMX COTPYIHUKOB C OKJIAZOB
(cymmapubiit Mecsiunblit o omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIpeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JeT JEHEKHBIN NpUTOK B pazmepe 123 Teic. py0. JJ0XOAHOCTh MPUBUIIETUPOBAHHBIX AKIMM KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CyIIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOIIEPKKH OM3HEca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBICHUE MPOEKTOM». McTopus hopmMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUIMOKH (a3bl 3aBepUICHHS MPOEKTA. AyAUT MIPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPOeKma, e20 3a0ay npu 3a0AHHbIX KPUMEPUsX, Yelesblx QYHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkas ucropus ynpaBiaeHus mpoekTamu. ProjectMeHeIKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaAMU Ha MPEIMHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranoBku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HbIX TUIIOB HHBECTULMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
noNb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamMu 6 NpogheccuonanvHou Oesi-
mejlbHocmu.

3agaHusl NPaKTHYecKO! HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIACIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HayaJia 1 OKOHYAHHS U BOBIICYCHHBIMU CYOBEKTAMH) CIICIYIONINX TPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] MPOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOJIIOTHO BCE MJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyUYEHHBIE UJICH U MOMNBITATHCS BHIOPATh HanboJee MOAXOASIINN BapUAaHT.

3AJIAHUE Pa6otas B rpynnax Bam HEoOX0auMO CreHEepHpOBaTh UICK KOHIICHIUU XO-
ctena. OHa JOMKHA OTPaXKaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe opopMiIeHHE, CIIOTaH, (GUI0COPUIO U T. 1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha aucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paborty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOMEemMcmaus paspabomanHulx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSSL Ha NPAKmuKe cnocoOHOCmy Gopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmausl
Paspabomanubix 0OKyMeHmo8 Oelicmayoujeti HOpMAamugHoU U NPagogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus npoeKkmamu

3agaHus 1J151 OleHUMBAHHUS Pe3yJbTAaTOB 00yueHHs] B BH/e HABBIKOB/ ONbITA JesITe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET JEHEeKHBIN mpUTOK B pazmepe 123 Thic. pyO. J[oX0AHOCTh MPUBHIIETUPOBAHHBIX aKIIM KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemasi JOXOIHOCTb MpOcThIX akiuil — 20 %. IIpoekT ocyuiecTBis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KallMTaJla U YUCTYIO NPUBEJEHHYIO CTOMMOCTb MHBECTHIIMOHHOIO IPOEKTAa, YUUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0 W3 cienyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucumMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YCl06Us NPUMEHEHUs. U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/ie 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar A OCyIIEeCTBICHUS IJIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexHOJIOTHs U3MEPEHMS U OLICHKU pecypcoB. McTounuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopmupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHunel popmMupoBaHus KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YIACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPABJEHHOCTH A/ OLEHUBAHMUS Pe3yJbTATOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUvYeHo MO0 BPEMEHU CBOEro cyiiecTBoBaHus. Hakoner,
YCIICUIHBIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 MPOAYKTaM, yciiyraM JH00 OW3HEC-MOZIEIsM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
BaIlly KYpCOBYIO paboTy Kak mpoekT. Kakumu cnienuduaeckuMu 4epTamu oHa 00ragaeT?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 10 2,2 MIIH pyO0. €XKEroHO (10 yIIaThl HaJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa JTI0XOIHOCTH JJIsl BCEX NMPOEKTOB, MPUHUMaeMbIX ¢pupMoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO M3JENUS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEkKAIOUIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITYTH, K TOMY K€ MapKeTOJIOI'H COOOIAIOT, YTO PHIHOK CKOPO OyneT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyallu, U3JI0KUTE OCOOCHHOCTH OPraHU3aI[ii HHHOBAIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MapKETUHTa B MHHOBAIIHOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLleHWBAHMUS Pe3yJIbTATOB 00yuYeHHs] B BH/e HABBIKOB/ ONbBITA J1eATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPhl KOMITAHUHM YCTAaHOBUJIM OTPaHWYEHUE Ha JIOXOJHOCTh WHBECTULIUI He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3ynbTaToB peain3aluy MOCYIOMOCUYHBIX MAIIMH HOBOTO MOKOJICHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua noa 20% ropossix. B Il kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas IjiaTa ¢ y4eTOM HAduCIIe-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@upma MIaHUPYET €KEroJHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.py0. bazo-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpephIBHOM HAa4YMCIICHUH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Cpasy Iocjie IycKa JIMHUU €XETO/IHbIe MOCTYIUIEHUS IOCIe BblU€Ta HAIoroB cocTaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MIOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO JOX0/1a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIEHHbIX 3a0ay

Bonpocsl 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe NaHa ynpaBieHUs PUCKaMHU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METOIbl CHUKEHUS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10m OAHHOU PUCKOBOTL CUMYAYUU; YMeMb UCHOIb308AMb CO8PEMEHHbIE CROCODbL UOeHMUGUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NPaKTHYeCKOi HANPABJECHHOCTH /I OLlCHUBAHHUS Pe3yJbTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHNE PabOT HUKE CPEIHEE 3HAYCHHE 110 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEAIM3allH, BBIJCIUTE PUCKU BEACHUS JCATEIHbHOCTH. BhIsicHuTeE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eATeJIbHOCTH 6bIA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, pa3pabomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMYb BblAGNIAMb, OYEHUBAMb U YNPABLEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCMeUs. PUCKAM, Y2p0o3am, (hakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeneisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIBI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCIEPT MO pacyeTaM - opraHu3aius oOpabOTKU MEPBUYHBIX JaHHBIX;
9KCHEPT MO JIOTUYECKOMY aHajdu3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKHM 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOArPyNIaM METOIOM MO3IO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcsl mkaia Uisi OIEHKH SKCIEPTOB MO OCHOBHBIM U JIOTIOJTHUTECIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PACUETOB 2 3HAKa TMOCIIE 3aIsITOM )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BaKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y Kaka0ro SKCIepTa CBOU COOCTBEHHBIC OLICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYUTAHHOTO B 1. 4.3), B IOCIIETHEM CTOJIO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3ynbTaT JI€JEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOraTEIbHONM CTPOKM Ha CyMMY 3HAU€HUN W3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucrosb3ysi pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MOJTHSIETCS CBO/IHAS TabmuIIa, o0mast 1J1sl BCeX B MOATPYIIIE: CHAavaja Mo KaKJOMY KCIIEPTy 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO IIEPEUHSI PUCKOB, CBA3aHHBIX C 3aaaHueM (/s ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. [IpoBomuTCs TpymmoBoe OOCYKACHWE TpeIiaraeMbIX ISl aHalM3a PUCKOB: HeCyIle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHBIE APYTUMH YYaCTHUKAMH MOATPYIINbBI JONOIHIIOT OOIIUI CIHUCOK, OT/AEJICHHBIE To-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opmynupyercs OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o01mas A BCceX B MOATPYIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil 5KCIepT CaMOCTOSITENIFHO OLIEHUBAET BaKHOCTh PUCKOB C TOYKHU 3PEHUS KaXkK-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEIICHHBIN pAHT PUCKA.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYMIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Iloarpynmna o6cyxaaeT noly4yeHHbIE Pe3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHBIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30OM 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U hu-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/le 3HAHUIM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. texHosorusi CPM. CymHOCTh TEXHOJIOTHUH U €€ OCHOBHBIE NoJIoKeHus1. Cxema npu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAHUA U UX IMOCIICACTBUA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToibl 3aTpaT npoekTa. MeTo «0OCBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3arenu 3Q(PEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazameinet yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne [

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Csl, UTO cpasy IMoclie MycKa JIMHUU €XETrOoJHble TMOCTYIUICHHUS MOCe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEACHHOTO JOXO0/A.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha TpetbeMm — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PACIIPEIETICHUEM B MacIlITabax CTpaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
oOIIMi MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMI MPOTHO3 COBITA U IJIaHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaxX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3jiMuuil oOopynoBaHus, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocsl BHJa TpaHcropTa U TapudpoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM Majlod yJeNbHOM INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTENbHbIE (UPMBI, U3TOTOBUTEIM OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITaHUH C YYETOM HaJM4Us HYXHOH MPOIYKIHMU U O0EIIaeMbIX CPOKOB IMOCTAaBKH. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOYHOM IOOEpEeXbe W, OAHOBPEMEHHO, MPOAYKLUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIaHUU IIPOBEIIO AHAIN3 CIOKUBIICHCS CUTYallUH, yIIPaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlAoT CBOH 3aka3 TaM, rje obecreunBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTAaBKHU. BBIIO YCTAaHOBIEHO, YTO B HEKOTOPBIX Clydasx CiIy>KObl cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KoHTOope kKoMmnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
aNbHBIX YCIOBUH phiHKAa Hu oxHa rpymma He oTBevana 3a Ka4eCTBO IPOrHO30B, U HUKTO B ITIOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npemMUpoBany 3a BBINOJIHEHUE WU NEPEBBINOJIHEHUE 33JaHUNA 10 00BeEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CHOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPHUIAKTUYECKUN PEMOHT, aBpasibl Ha IPYruX
3aBO/1ax ObUIN SBJICHHEM COBEPIIEHHO O0OBIYHBIM. Koria MouHOCTH ObUIH 3arpy>KeHBbI IMOJIHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3aHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJIrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBATh PabOTy MO BCEH CTpaHe, BKIIOYUTH B 3Ty CUCTEMY MH(pOPMaINIo, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [[s ycnemHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
st pa3pabOTKH MPOTHO30B HYKHO ObLIO 00ecneuuTh cOOp JOCTaTOYHO OOJBIIOT0 KOJIMYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bcel KOMIIAaHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MpPU MUHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBITYCKATh MPOAYKIMIO O€3 3asBKU B MOPTQene 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TOM CIIy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBATH(UKAIMOHHBIC XapaKTEPUCTHKH, IITATHOE PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padOTKU U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M paCHpeeICHUs MPOaYKIUuU ObuTo 3arpadyeHo nopsiaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a600aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue oOondcnocmu moeau 0Obl 6bl NOPEKOMEeHO08amv OJisl YEeHMPAIbHOU NIAHOBO-
npou3e00CcmeeHHoU cyducovl? OCHOBHBIE 00S3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHLIX 8AMU
oondxcnocmeti?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPHU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa npuObUIM HE MEHEe YeM B J1Ba pa3za. PyKoBoIuTeNN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepanuoHHbIC 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

Bo3MokHO ocyliecTBI€HHE JBYX HOBBIX MPOEKTOB, CONPSKEHHBIX C pucKoM. [lepBslil mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U YOBITOK (BepOSATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. Bropoit npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KeT cOCTaBUTh 8 MJIH py0. Kakoil mpoekT nmpeArnouTUTeNbHeH ¢ TOUKH 3pEeHHs 0KUIaeMOM PUObI-
m?

OuneHoYHBIE CPeICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /ISl LeJieil TeKyIero KOHTPoJIs
U MPOMEKYTOUHOI aTTecTauuu
YK- 2 Cnocoben onpedenameo Kpyz 3a0au 6 pamkax nocmaeieHHoI yeau u ébloupams
OnMUMAbHbIE CROCOOBL UX PeUeHUs, UCX005 U3 OelICMEYIOUUX NPABOBLIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuienuil
VK-2.1 @opmynupyem co8oKynHocmy 83aumoCea3aHHbIX 3a0ay, 00ecneuusarouux 0ocmu-
JHCeHue yenu ¢ yuémom 0eucmsayouux npasoeulx HOpm
3adanus omkpvimozo muna:
1. YTBepxknenue, GopMynupyloiiee o0IIue pe3yibTaThl, KOTOPBIX XOTEJIOCh ObI JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS ITPOEKTA — 3TO
llpasunvuvii omeem: yenv npoexma
2. COBOKYITHOCTb MPOLIECCOB, MHCTPYMEHTOB, METO/I0B, METOJIOJIOTUI, PECYPCOB U
MpOLEAYp JUIsl YIPABIEHUS TPOEKTOM.
Ilpasunvhnoiti omeem.: cucmema ynpagienus npoeKmom
3. OuumaneHeli TOKYMEHT ¢ MOApOOHON MH(pOpManueld o MpoeKTe, BKIOYas 00beM pa-
60T, 1enu, Or/PKET U KpuTepun yerexa. Ilnan npoekra yTBepaaercs 10 Hadana paboT —3To
IIpasunvuoiti omeem: naan npoexma
4. Meton , B KOTOPOM BBl HAaOIIO/IaeTe 3a IUIAHOM MPOEKTa, peaabHON paboToi U
LIEHHOCTBHIO BBIIIOJIHEHHOW pabOThl YTOOBI yIOCTOBEPUTHCS, UTO BCE UJIET MO IaHy. JlaHHBINA Me-
TOJl TEMOHCTPUPYET CKOJBKO OIOJKeTa JTOHKHO OBUIO OBITh MOTPAuY€HO C yYETOM BBINOJIHEHHOU
paboTHI.
Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma
5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAIIUHU IO MPOEKTY, TEXHHYECKUX TPeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJ€HJApPHBIX IIJIaHOB, IPOLEAYpP KOHTPOJISI M YIpPaBJIEHHUS — ITO
IJIaHUPOBAHUE:
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. llltpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIHHO YCTAHOBIEHHBIX HOPMATHUBOB OTHOCSTCS K
(YHKIIMU TOCYIapCTBEHHOTO YIIPaBJICHUS:
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IIpasunvhoviti omeem. KOHmpoaupyroweu

7. I'enepainibHasi 1eNb MPOEKTA, YETKO BbIpaKCHHAs MPUYMHA €r0 CYIECTBOBAHUS — 3TO €r0
Ilpasunvnwviti omeem. muccus

8. Ob6sacTsaMu NMPUMEHEHHS] KOHIEMIIMU OTKPBITOIO MPOEKTa CTAHOBATCS OOJIBIINE IKOHO-

MUYECKHUE, COL[UANIBHBIE U COLIMAIbHO-3KOHOMHUYECKHUE ITPOEKThI YPOBHSI:
IIpasunvuviii omeem: medxncecocyoapcmeeno2o
9. I10CJIEI0BATENBHOCTD 3TAIIOB, YEPE3 KOTOPbIE IPOXOJAT MPOEKTHl OT MHUIIMA-

L[MU /10 3aBEPILECHUS HE3aBUCUMO OT UX CrelupuKu

Ilpasunvroiti omeem: HCUHEHHbIU YUK

10. /It oOmIeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS UX ahdexk-
TUBHOCTb.

Ipasunvhroiti omeem.: cOYUAIbHO-IKOHOMUYECKASL

11. /Ins opranuzauuii, peryasipHO PeaJu3yOLIMX OJUH WIN HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsl TUIl OPTaHU3AI[MOHHOM CTPYKTYPBI yIIPaBICHUSI IPOCKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmIuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATUI MO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMd M TaKTUKA MapKeTHMHIAa [pOEKTa MPEACTaBiIsIeT  coOOM
MapKeTHHTa MPOEKTA.

Ipasunvnwviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MIPOBOIUTCS B CTaIUU >KU3HEHHO-
ro UKJIA POEKTa

IlpasunvHuiii omeem: HauaibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3yJbTaThl CBOCH
JeSITeIbHOCTH SBIISETCS UX

Ilpasunvnviti omeem: cmamyc

15. Metoa koHTposIst (PaKTUYECKOTO BHIIOTHEHUS paboT MO MPOEKTY, KOTOPBIA OTCIIEKUBA-
€T TOJBKO MOMEHTHI 3aBEpPIICHUS JETaIbHBIX paboT, SBISETCS METOJOM KOH-
TPOJISL.

Ipasunvnwviti omeem: npocmoeo.

3aoanus 3axpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKast, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIMS M0 pealr3aiiuu
3aIJIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHMYEHHOE TI0O BPEMEHH, IlIeJICHANPABICHHOE M3MEHEHHE OTICIbHON CHUCTEMBI
C YCTAQHOBJIEHHBIMH TpeOOBaHUSAMU K KauyeCTBY pE3yJbTaTOB, C OrPaHUYEHUSMU pacxojJ0Ba-
HUS CPEJICTB U €O creluduueckoi opranuzanuei

B) TpYIINa 3JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJIEH, TaK U TEXHUYECKUE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM O0Pa30M, YTO OHU B COCTOSIHUM JCHCTBOBATH KaK €JMHOE IIeJI0€ B LIETSAX JOCTH-
YKEHUS MMOCTABJICHHBIX MEePE] HUMHU IIeJIeH

I') COBOKYITHOCTb pa0oT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH oOec-
MIEYEHO C LIEJIBI0 JOCTUKEHUSI IOCTaBICHHOM 11eTTU

Ipasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaodaem 6 ceos ...

a) [IpuHsTHE pereHus 0 Havyaje MPOoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [IpunsaTue peuieHus 06 oOecrieueHuN pecypcaMu BBITIOJHEHUS TTEpBO (as3bl MPOeKTa

r) AHanu3 npobiemMbl U TOTPEOHOCTH B MIPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanys ¥ KOHTPOJIb BBIIOJHEHHS paboT

3) YTBepxkJAeHHE OKOHYATEIHHOTO CBOJHOIO IJIaHA YIPABIECHUS MPOEKTOM

Ipasunvnoii omeem: a, 6, 6
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3. ComocTaBbTe€ OCHOBHBIE MPOLECCHl MPOEKTa C BUAAMHM THUIIOBBIX OPraHM3aLMOHHO-
paclopsiAUTENbHBIX U IPOYUX TOKYMEHTOB

Ponn Onpenenenue

1. 3aka3zuuk npoekra A. JIuno, oTBETCTBEHHOE 3a 0OECreueHHe MPOeKTa
pecypcaMu U OCYHIIECTBIISAIONIEE aJIMUHUCTPATUB-
HYI0, GMHAHCOBYIO U MHYIO TOJIEPXKKY MPOEKTa

2. PykoBonutenb npoekta | B. duszndeckoe Wiau I0OpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BJIA/IEIbLEM PE3yJIbTaTa IPOEKTa

3. Kyparop npoekra C. JIuuo, oCcylmecTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komanga npoexra D. Jluna unu opraHusanuy, 4YbHM HUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B XOJI€ PeATU3aIMH ITPOCKTA

5.3anHTEepecOBaHHbIE E. CoBokynHOCTb JIUII, TPYII U OpraHU3aIuii, 00b-

CTOPOHBI €MHEHHBIX BO BPEMEHHYI0 OPraHU3alMOHHYIO

CTPYKTYPY JUISI BBIITOJIHEHHUS PabOT MPOEKTa
Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe OCHOBHBIC MpoueccCChl IMPOCKTAa C BHAAMH THUIIOBBIX OPraHHU3allMOHHO-
pacnnopAaUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpoliecc Bun noxymenta
1. Ununmanus A. Ilpuka3 (pemieHue) o6 OTKPBITUH ITPOEKTA
2. IlnanupoBanue B. YcraB npoekra (CornameHue o mpoeKTe)
3. Opranuzanus ucnonsenns | C. ['moccapuii mpoekra
4. KOoHTpOJIb UCIIOJIHEHUS D. IlnaH KOMMYyHUKalUi IPOeKTa
5. 3aBepiieHune E. Texauueckoe 3ananue

F. KanennapHslii an
G. KoHTpakT (10roBOp) 3aKyNKH
H. 3ananue Ha paboty
|. TIpoTokois paboyero coBeniaHus
J. Craryc-oTuer
K. IIpoToK0J HCTIBITaHUH
L. AKT craun-npueMKu
M. Tlpuka3 o 3aKpbITHH IPOEKTA
Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO TJIAHUPOBAHUS B MPOEKT-
HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl
0) aHaIM3 aJbTEpPHATHB U BBIOOP CTpaTerun
B) MHCCHSI U LIENH
I') aHAJIU3 CUJIBHBIX U CIIAObIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OILIEHKa CTpaTeruu
Ipasunvnoii omeem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.

VK-2.2 Oyenusaem nompebHOCmb 6 pecypcax u nianupyem ux ucnoib308aHue npu peuie-
HUU 3a0a4 8 NPOhecCUOHAIbHOU OesimelbHOCmU

3aoanus omkpuimozo muna:
1. — HETPEPHIBHBIN MpoLIecC OMpeneeHs] HauIy4IIero crnocoda neicTBuit
JUIsL JOCTHXKEHMSI TOCTABJICHHBIX 11e€JIel IPOEKTa ¢ YIETOM CKJIa/IbIBAIOIIEHCs] 0OCTaHOBKH.
IIpasunvhviii omeem. niaHupo8aHue npoeKma
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2. TOPU30HTANIbHAS JIMHEWHAsl AuarpamMma, Ha KOTOpOoil paboThl MPOEKTa Mpe-
CTaBJIIOTCS MIPOTSKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOUIMMUICSI BPEMEHHBIMH U JIpY-
TUMU TTapaMEeTPaAMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEH PECypCcOB MPOEKTa U CTOMMOCTEH BBITIOJHEHUS pa-
0O0T.

IpasunvHolti omeem: cmoumocms npoekma

4, — JIOKYMEHT, CcojiepKamuii 000CHOBaHUE M pacyeT CTOMMOCTH MPOCKTa, OOBIYHO Ha

O0CHOBE 00BEMOB pPabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IICH.
Ilpasunvruiti omeem: cmema npoekma

5. — JIOKYMEHT, OTIPEICIIIOIINN PECYPCHBIE OTPAaHUYCHHUS ITPOCKTA.
IIpasunvHolti omeem: 6100HCem NpoeKma
6. JIOKYMEHT, YCTaHABJIMBAIOIIUN MOJHBIA MepedeHb padoT MPOEKTa, UX B3aMMOCBS3b,

MOCJIEZI0BATEIBHOCTh M CPOKH BBIMOJHEHUSI, IPOJAOKUTEIBHOCTH, @ TaK)Ke UCIOJHUTENEH U pe-
CYpCBI, HEOOXOUMBIC AJIsl BBITIOTHEHHS pa0dOT MPOESKTa
IIpasunvHolti omeem: KaieHOAPHbLU NAAH
7. Cpena mpoekTa, MOpOoKIAoIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHHMX CHII, KOTOPBIE CIIO-
COOCTBYIOT UJTU MEIIAIOT JOCTUKECHHIO LIETTU MPOEKTa — 3TO
IIpasunvhulii omeem: oKpyscenue npoekma
8. Habop noruuecku B3aMMOCBSA3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPUICHHUS KOTOPHIX JOCTHU-
raeTcsi OJIMH U3 OCHOBHBIX PE3yJIbTAaTOB MIPOEKTA 3TO
IIpasunvhoiii omeem: ¢hasa npoexma
9. OpranuzaioHHasi CTPYKTypa, MPU KOTOPOM BO3MOXKHO MepepacipeiesieHue YeI0BeUYeCKuX pe-
CYpCOB M@Ky MPOeKTaMu 0e3 peopraHu3aluu CyIIeCTBYIOLIEH CTPYKTYPHI
Ilpasunonuviti omeem: mampuunas
10. MHunmamus npoekTa — 3TO CTaAus IMpolecca yIpaBiIeHUS MPOEKTOM, Pe3yIbTaTOM KOTOPOH
SIBJISICTCS
IIpasunvHolli omeem: CAHKYUOHUPOBAHUE HAYANA NPOEKMA
11. YpoBHu moOKa3areneil, MO OTHOIICHUIO K KOTOPBIM BEACTCS KOHTPOJIb U PEryIupoBa-
HUE MPOEKTa
Ipasunvnuliii omeem: basuc
12. OcHOBHOM JOKYMEHT, IIPEICTaBIsIEeMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTkoii ¢opme,
B OONICTIPUHATONM TOCIEIOBATEIPHOCTA  Pa3/IeJIOB  M3JIaraloTcsi  TJIaBHBIE XapaKTEPUCTUKU
MPOEKTa
IIpasunvholiii omeem: busHec-nian npoekma
13. Ilpoiecc  cbopa, aHanM3a MaHHBIX, MPEACTABICHHUS OTYETOB [0 BBHIMOJIHEHHUIO IPOEKTA,
OOBIYHO B CpaBHEHUU C IUIAHOM, M, IPU HEOOXOAMMOCTH, BBIPAOOTKU KOPPEKTUPYIOIIUX
BO3JICUCTBUH 3TO
IIpasunvbHulii omeem: MOHUMOpUH2 NPOEKMA
14. COBOKYMHOCTh TPOIECCOB, HEOOXOAUMBIX [UJIsl OOecleueHus CBOEBPEMEHHOTO 3aBepliie-
HUS IPOEKTA ITO
IIpasunvHolti omeem: ynpagienue pemMeHHbIMU NApAMempamu npoeKma
15. Hanmenslnass enuHMIlAa BpEMEHH, HCIOJIb3yeMasl MpU KaJeHIApHOM IUIAHUPOBAHUHU MPOEKTa
3TO
IIpasunvHoiii omeem: kaneHoapHas eOuHuya

3aoanus 3akpvimozo muna
1. Cocmasnarowue cmaouu peanuzayuu npoekma
a) OpraHu3anus U KOHTPOJIb BBITOJHEHHS TPOSKTA
0) AHanu3 U peryJupoBaHKe BBIIIOJHEHNE MMPOEKTa
B) BBOJI B 3KCIUTyaTalMioO U MPUHATHE MPOEKTA 3aKA3UUKOM
r) JlokymMmeHTHpOBaHUE U aHAJIN3 OTIBITA BBITIOJIHEHUS TAHHOTO MTPOEKTA
1) GopmupoBaHre KOHUENIIUN TPOEKTA
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IIpasunvnoviii omeem: a, 6
2. 3aBepIIeHHE MPOSKTa — 3TO CTAIUs MPOIIecca YIPaBICHUS IPOSKTOM, BKIIFOUYAIOIIAS TIPOIIECCHI

a) GOpMHUPOBAHHUS KOHIICTIIIHH POCKTa
0) hopMHpOBaHHS CBOJHOTO IJIaHA MMPOCKTA
B) OCYILECTBJICHHS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padboOT
T') BBOJA B OKCILTyaTallMI0 U MPUHATUS MTPOCKTA 3aKa3YHMKOM, JOKYMEHTUPOBAHUS U aHAIIN3a OIBITA
pealM3anuu mpoeKTa
IIpasunvhoviii omeem: 2
3. MeToa KpUTUYECKOTO ITYTH UCTIONb3YeTCs A . . .
a) ONTUMM3ALMHU (COKpAILIEHHs) CPOKOB pealih3alliy MIPOeKTa
0) MIIaHUPOBAHUS PUCKOB MTPOCKTA
B) TUTAHUPOBAHUS MEPOTIPUATHH 110 BBIXOY U3 KPUTHUECKUX CUTYAIIHA
T') onpeesieHus: MPOJOHKUTEILHOCTH BBIMOIHEHUS OTAETbHBIX paboT
IIpasunvHoviii omeem: a
4. Onpenenute uudppamu Nociae10BaTeIbHOCTh AEUCTBUHN MO IIAHUPOBAHHUIO MaTePHAIIbHBIX pe-
CYpCOB IIPOEKTa
a) AHaJiK3 U pa3perieHne BO3ZHUKIINX MPOTUBOPEUNi B HOTPEOHOCTH U HATMYUU MAaTePUAIbHBIX
pecypcos
0) Onpenenenne MaTepUaIbHBIX PECYpCOB, HEOOXOAUMBIX JUIS BHITOTHEHHS KX 101 pabOThI
B) OrnipeziesieHre HATMYUsE HEOOXOMMOT0 00beMa MaTePHAIBLHBIX PECYPCOB
r) CocTaBiieHHe eMHOTO MEPEYHsl MaTepUATbHBIX PECYPCOB IS pEaIU3alK MPOEKTa U aHAIIN3
QIbTePHATHBHBIX BApUAHTOB
Ipasunvroiti omeem: 1 —6,2—2,3—6,4—a
5. YcTraHOBUTE COOTBETCTBHUE JJISI KAXKIO0TO U3 OJIOKOB OM3HEC-MOCIIN MPOCKTa
1 [ToTpeburensckue A AKTHBEL HeoOxonuMBbIe i (HYHKITMOHHUPO-

CErMEHTHI BaHUs OM3HEC-MOJIeNN
2 Crpykrypa ns- p Tpynna notpeduTenel, uist KOTOpbIX coOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
OTpakaeT Te NPEUMYLIECTBA, KOTOPbIE IIO-
Kirouessie pe- P PEIMYTHL ’ P
3 CVDCLL B nyuuT KIMEHT, BOCHOJB30BAaBUINCH MPOAYK-
P TOM WJIH YCIIYTOW TaHHON KOMITaHUU
4 IlennocTHOE [ Dacxousl, CBS3aHHbBIE C (YHKIIMOHUPOBAHU-
IIPEUI0KEHHUE eM OM3HeCc-MoJIeNn

Ipasunvnoiti omeem: 1-6; 2-2,;3-a; 4-6

VK-2.3 Oyenusaem eeposimuvle PUCKU U 02PAHUYEHUS 8 8blOOpEe pPeuleHUss NOCMABIEeHHbIX

3a0ay
3aoanus omkpeimozo muna:

1. B ycnoBusix Kpu3uca CyHIECTBEHHO BO3pPACTaeT POJib OPTaHU3ALUOHHBIX U
METOJIOB B YITPABJICHUN TTPOSKTAMHU.
IIpasunvHoiti omeem: HOPMAMUBHBIX
2. MeTtozsl ceTeBOro MIaHUPOBAHUS OCHOBBIBAIOTCS Ha METOAAaX OIEHKH U MEPECMOTPa IJIAHOB | ...
IpasunvHulti omeem: Kpumuyecko2o nymu
3. CucremMaTnueckoe HayYHOE MCCIEAOBAaHNE CTEMEHU PUCKA, KOTOPOMY TTOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEIILHOCTH U TIPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanpHBIH 3Tal CUCTEMBI MEPOTIPUSATHH TIO YIIPABIEHUIO PUCKAMH, COCTOSIINI B CUCTeMAaTHYe-
CKOM BBISIBIICHUU PHUCKOB, XapaKTEPHBIX IS OMPEISIICHHOTO BUAA JIEATCIBHOCTH, U ONPEACIICHUN
WX XapaKTEPUCTUK ITO
IpasunvHoiti omeem: uoenmugpuxayus pucka npoekma
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5. Pucku, o0ycrnoBieHHbIE AEATEIBHOCTBIO CAMOTO MPEANPUATUS U €r0 KOHTAKTHOM ayIUTOpHEH,
Ha3bIBAKOTCS

IIpasunbHoliii omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anus MHOXXECTBA PUCKOB Ha OCHOBAHUU KAaKHX-JTMOO MPU3HAKOB U KPUTEPHUEB, M103-
BOJSIIOLINX OOBEAMHUTH MOAMHOXKECTBA pPHCKOB B 0Oojee oOOIIME TMOHATHS HAa3bIBACT-
cs

IIpasunvhoviil omeem: Kiaccugurayueri pucko8 npoekma

7. MeTozbl yrpaBieHUs PUCKaMU, MPEAINOIararoe NCKII0YeHNe PUCKOBBIX CUTyallui U3 Ou3He-
ca, HOCSIT Ha3BaHUE

IIpasunvHolti omeem: memooa YKIOHEeHUS Om PUCKA

8. IIporno3upoBanue BHEIIHEH SKOHOMUYECKOH 0OCTaHOBKH, CTPATETHUECKOE TUIAHUPOBAHHUE, MO-
HUTOPHUHI COLIMAIBHO-?)KOHOMHYECKON N HOPMATUBHO-IIPABOBOM Cpe/bl, CO3/JaHUE CUCTEMBI pe3ep-
BOB — BCE€ 3TO HHCTPYMEHTApUI

Ilpasunvruiti omeem: memoodos Komnencayuu pucka

9. Ilpouecc cpaBHEHUS paCCUNTAHHOTO PUCKA C MPEACTABIEHHBIMU KPUTEPUSIMU PUCKa JJIs OIIpe-
JIEJIEHUS €r0 CYIIECTBEHHOCTH

IIpasunvHuiti omeem: oyeHKa pucKoe npoeKkma

10. {51 BBISIBJICHUS CTPAaTern4eCKUX PUCKOB 1eJ1ec000pPa3HO NPUMEHNTh MeTo/ aHAJIU-
3a

IIpasunvroiti omeem: PESTLE

11. Ko duument, KoTopblii y4UTHIBaE€T CyOHEKTUBHOE OTHOIICHUE AaHATTUTHKA K PUCKY B IIpOIEcce
MIPUHSATHS YIPABIEHYECKUX PEILIEHUMN 3TO

Ilpasunvnwviti omeem: Kpumeputi I'ypsuya

12. Puck morepp n3-3a U3MEHEHU PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

Ilpasunvruviti omeem: yeHo8oU puck npoekma
13. Puck norepb U3-3a CHUYKEHUS PEMyTalliy Ha PhIHKE, IPUBO/IIIEE K TOTEPsM B OHU3HECE ATO

IIpasunvHolli omeem: puck nomepu penymayuu
14. Puck Toro, 4To JiepKateiib Wiu MPOJaBell CTaHaPTHOTO WX "BCTPOSHHOT0" OMIIMOHA OyieT
MOJIBEPIKEH MOTEPSM B CiIydae JeHCTBUTENHHOTO HIIH CBA3aHHOTO C PHIHOYHBIMU OKUJAHUSIMH U3-
MEHEHUS BOJATHIIBHOCTH 3TO
IIpasunvHolli omeem: puck 801amuIbHOCMU NPOEKMa
15. HaGop pHCKOB. CBSI3aHHBIX C OIIPEJIETIEHHBIMH 00513aTENbCTBAMU U OOBIYHO (PUHAHCHPYEMBIE
gyepe3 0co0oe CorvIalleHne MeXAy aHaeppaTepaMu 3T0
Ilpasunvnuviti omeem: nya puckoe

3aoanus omxpeimozo muna
1. Puck —ar10...
a) pa3HOBUJAHOCTH CUTYaIlMH, 0OObEKTUBHO COJIEp>KaIlasi BRICOKYIO BEPOSTHOCTh HEBO3MOKHOCTH
OCYILIECTBIIEHUS LIENN
0) Haymuue GaKTOPOB, MPU KOTOPBIX PE3YNIBTATHI IEHCTBUI HE SBIIIOTCS JETCPMUHUPOBAHHBIMH, a
CTETIeHb BO3MOXHOTO BIUSHUS 3TUX (PaKTOPOB HA PE3yNbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUs 100 Oe3/1eHCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET peajibHas BOZMOXK-
HOCTb TOJIY4€HHUS HEOMPEACIEHHBIX Pe3yIbTaTOB PA3IMYHOTO XapaKTepa
Ilpasunvuoiti omeem: 6
2. @akmopwi, KOMOPLIMU XAPAKMEPUIVIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opMupy-
emcs niaH YnpaenieHus puckamu
a) PuckoBoe coObITHE
0) BepossTHOCTH HACTYTUICHHS] PUCKOBOTO COOBITHS
B) Pazmep moteps B pe3ynbTaTe HACTYIICHUS PUCKOBOTO COOBITHS
r) CTeneHp arpeCCUBHOCTH BHEITHEH CpeIbl
1) YpoBeHb UHDISIIUN
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e) KonkypeHrtHas cpena

*) PernonanbHO€ 3aKOHOATEIBCTBO
IpasunvHoiti omeem: a, 6, 6

3. Onpenenure NOCaEA0BATENIBHOCTD MIPOLIECCOB ONPEAEIICHUS LIeJIEH U 3a/1a4 B IPOECKTHOM Jies-
TEJIbHOCTH

a) CornacoBaHue

0) ®opmynupoBaHue

B) Dukcamus

r) CTpyKTypHpOBaHUE

Ipasunvroiti omeem: 1 —0,2 —2, 3 —a, 4—8

4. ComocTaBbTe KakJplii TEPMHUH U COOTBETCTBYIOILIEE EMY OINPEAEIICHUE

Tepmun OrnpeneneHne

1. Puck (Risk) A. BeposarHoe 151 mpoekTa coObITHE, HACTYIUICHHE KOTO-
POro MOXET KaK OTPHIATENIBHO, TaK U MOJOXKHUTEIBHO OTpa-
3UTBHCSI HA PE3yJIbTaTax MPOCKTa.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIH cunTacTCs BEPHBIM IS IMPOEKTa 6e3

guirement) MIPHUBJICYCHHUS JJOKA3aTCIbCTB

3. Homymenne (Assump- | C. OnpeznescHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBHIM

tion) JIOJDKHBI COOTBETCTBOBATH MJIH KOTOPBIE JOJDKHBI HIMETh
CUCTEMa, IPOJIYKT, YCIIyTra, Pe3ybTaT WIH DJIEMEHT

4. Orpannuenue (Con- D. CaepxuBatomnii pakTop, BIUSIOIINA Ha X0 UCIOIHE-

straint) HUS TIPOEKTA

5. Hedexr (Defect) E. Obcyxnmaemas wimy erre He perieHHast mpooiieMa, i

npobiema, o KOTOPO# CylIecTBYIOT IPOTHUBOIOJIOKHBIE
MHEHUS ¥ Pa3HOTIIacHsl

6. [Ipo6mema (Issue) F. HecoBepiieHCTBO WK YITyIIIEHHE B JJIEMEHTE IMPOEKTa,
U3-32 KOTOPOTO 3TOT JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAaM U JOJDKEH OBITH 100 MCTIpaB-
JIEH, TMOO0 3aMEeHEH

Ilpasunvnvii omeem: 1 — A, 2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewienue 3a0a4u, 8bl0upasi ONMUMAIbHBII CNOCOO ee peuleHus
3adanus omkpvimozo muna:
1. CTPYKTYpa JaeT BO3MOXKHOCTh TMOKO MaHEBPHUPOBATh JIOJCKUMH pecypcamu Oiaro-
Jlapsl epepacpeiesICHUIO0 UX MEXKIY IPOEKTaMU, IPU YCIOBUU COXPAHEHUS UX aIMUHUCTPATUBHO-
(YHKIIMOHATBEHON IPUHAITIEKHOCTH COOTBETCTBYIONIUM (DYHKITMOHAIBHBIM OT/I€JIaM
Ipasunvnuiii omeem: mampuunas
2. BzauMmoielicTBrE W B3aMMOOTHOIIICHUST MKy BCEMH YIaCTHHKAMH WHBECTHIIMOHHOTO MPOEKTA,
ONpEACISIEMbIE TUIIOM KOHTPakKTa U paACIPENEICHUEM OTBETCTBEHHOCTM B HEM, — 3TO
MPOEKTA
IIpasunvHolii omeem: opeanuzayuoHHas hopma
3. 3aKkphITHE MMPOEKTA 110 PUINHE ITepepacpe/IeIICHHS] OPTaHU3aIMOHHBIX PECYPCOB — 3TO
Ipasunvnuviti omeem: unmezpayusi
4. K KOoHTpOJIUpYyEeMBbIM TTapaMeTpaM BHYTPEHHEH Cpejibl MPOEKTa OTHOCST
IIpasunvHolti omeem: npoogudIceHUe U pacnpocmpaHenue
5. KoMmuiekCHBINM MPOEKT, BKIFOYAOIINI HECKOJIPKO MOHOITPOCKTOB, HA3bIBAIOT
IIpasunvHolii omeem: My1bmunpoekmom
6. KoHTpoIb cTpaTernveckux Ieieid COOTBETCTBYET YPOBHIO TUIAHUPOBAHUS TPOEKTA
IpasunvHolti omeem: KOHYENMyaibHOMY
7. Meton CTpYKTypH3aIlMu MPOEKTa, IIPH MCTOIB30BAaHINN KOTOPOTO CHAadaja OMPEesItoT o0iume
3a7a4M, a 3aT€M UX JETAIM3UPYIOT, HA3bIBAETCS METOJOM
Ilpasunvruviti omeem: «ceepxy 6HU3»
8. IIpu BBIMONTHEHUN KPYIHBIX MPOEKTOB, TPEOYIONUX MPUBICUEHHUS MIUPOKOTO Kpyra Crelnaiu-
CTOB PA3JIMYHOTO MPOQHUIISI, UCTIOTB3YETCS OpPraHu3alMOHHON CTPYKTYPhI
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IIpasunvHoviii omeem: npoekmuas

9. Topru Ha IpaBO BBIMOJIHEHUSI MOAPSATHBIX padOT IPOBOASTCS Ha MPOEKTa

Ipasunvuviti omeem: ¢hase pazpabomxu

10. YyacTHUK MpOEKTa, KOTOPBIM BBHIMOIHSAET OTAENbHbIE PaOOThl MM KOMIUIEKC padoT Mo peau-
3aIMU MTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolii omeem: noops04uUK

11. ®yHKIMS yrpaBiIeHHUS TPOSKTOM, BKIFOUYAIOIIAs MIPOIECCHl HAOTIOACHHS 32 XOJIOM Peau3alun
MIPOEKTA C IeJIbI0 MPOBEPKH COOTBETCTBUS (DAKTHMUECKOTO BBHIMOIHEHHS 3allJIaHUPOBAHHBIM IOKa3a-
TEJISIM, TIPETYCMOTPEHHBIM TUIAHAMU, KOHTPAKTAMH, COTJIAICHUSIMH | T.J., - 3TO

Ilpasunvnuiti omeem: KoHmpons

12. IHCTpyMEHT, KOTOPBIN CBS3BIBACT MAKETHI PAOOT C MCMIOIHUTEIISIMA Ha OCHOBE

CTPYKTYphl pa3OueHus paboT W OpPraHU3alMOHHOM CTPYKTYphl WCIOJHUTENEH, HOCUT Ha3BaHUE

IIpasunvnviii omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpPEIHEB3BEUICHHOW MPOJOJIKUTEIBHOCTH pabOTHl MPOEKTa OOBIYHO TpedyeTcs
ee MPOAOKUTEILHOCTH
Ilpasunvnoiti omeem: 4 oyenxu
14. )Ku3HeHHbII HUKII IPOEKTA CTAPTYET C MOMEHTA MpOEKTa
IIpasunvhviii omeem. ymeepoicoenus uoeu
15. MeTtoJ KOHTPOJISA, IPU KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee OIpe/IeIeHHbIX BPEMEH-
HBIX TOYKaX IPOEKTa, Ha3bIBAETCSI METOI0M
IIpasunvnviii omeem: KOHMPOAA NO 8eXaM
3adanus omkpwvimoz2o0 muna
1. bu3Hec-11aH IpoeKTa BKIIOYAET:
a) OCHOBHOW TOKYMEHT, PEACTaBIsIEMbIii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoi (hopme,
B OOLIENPUHATON MOCJIEIOBATEIBHOCTH pa3lelioB  M3JaraioTcs IJIaBHbIE XapaKTePUCTUKU
IIPOEKTa
0) [ToapoOHBIi MuIaH-rpad UK BHITOJTHEHUS POSKTa
B) [lnan ontuMu3anuu JOCTUKEHUS IOCTaBICHHOM 11eu
r) [lnan MmeponpusTuii onepaTUBHON AEATEIbHOCTH
Ilpasunvruviii omeem: a
2. HenocpencTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B ce0 ...
a) [IpuHsATHE pelIeHuUs O HaYale MPOSKTa
6) OnpeneneHre U Ha3HAYEHUE YIPABJISIOIIET0 POEKTOM
B) [Ipunsarue pemenus o6 odecneueHuu pecypcaMu BIIOJIHEHUS ITepBOi (a3bl IpoeKTa
r) AHanu3 npo0aeMbl U TOTPEOHOCTH B IPOEKTE
1) COOp MCXOIHBIX TAHHBIX
e) Opra"u3anus U KOHTPOJIb BBITOJIHEHHs padoT
K) YTBepKJIeHUE OKOHYATEIbHOTO CBOAHOIO IJIaHa YIPABICHUS POEKTOM
IIpasunvnviii omeem: a, 6, 6
3. OmnpenenuTe NOCIEI0BATEILHOCTh OPraHU3alMK YIPABIEHUS IPOEKTOM B (POpPME «pacIIupPEeHHO-
rO yNpaBICHUSI»:
a) MPOU3BOJICTBO PabOT
0) IpoeKTUpOBaHUE
B) 3aKJIFOUYEHUE BTOPOTO KOHTPAKTa
T') 3aKJIFOYEHNE NIEPBOIO KOHTPAKTA
Ipasunvroiti omeem: 1 —e, 2 -6, 3 —6, 4 —a
4. Onpenenute NOCIEI0BATENBHOCTD ACHCTBUI 110 MIaHUPOBAHUIO CTOMMOCTH IIPOEKTA
a) ®opmupOBaHKe, COTIIACOBAHUE U YTBEPXKACHUE OFO/IKETa MPOSKTA
6) OnpeneneHrne CTOMMOCTH BCETO MPOEKTa
B) Onpenenenrne CTOMMOCTH UCTIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
r) CocTraBieHHE, COIVIACOBAHUE U YTBEPIKICHUE CMETHI IPOEKTA
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1) OmpeneneHue CTOMMOCTH KaXKI0H MPOEKTHOH paboThl, MCXOs U3 00beMa 3aTpauMBaeMBIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
Ipasunvnoiti omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcraHOBUTE COOTBETCTBUE JJIs CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOeNeil B MPOEKTHOH nes-
TEJIbHOCTH:
wiatpopma Ui 3JIEKTPOHHOH TOPromiy,
A arperupyeT NpeUIOKEHUS OT Pa3HBIX IO-
CTABIMKOB Ha OJTHOM IUIOLIA/IKE
OCHOBHOW TOBap WAET IO HU3KOW LICHE WU
B II0JIapPOK, @ COIIYTCTBYIOILME — IO IICHE,
2 Mapkermuieric b Beime cpenHed no pelHKy. be3 conmyrcTBy-
IOLIIMX TOBapOB II0Jb30BATHCA OCHOBHBIM
TOBApOM HEIb3s
00BbEeIMHACT HECKOJIBKO KOMIIAHUM WM He-
CKOJIBKO TO/Ipa3fefieHnii OmHON (upmsl,
KOTOpbIE MPEIOCTABISAIOT YCIYTH KIMEHTaM

[udposbie  3Ko0-
CUCTEMBI

P2P (Peer-to-
3 Peer) umu «be3 B

MIOCPETHUKOBY
10 Pa3HbIM HAIIPaBICHUSIM

Lock-In  («IIpu- KOMITAHHS CO3/Ja€T OHJIANH-TUIONIaAKYy, Ha

4 MaHKa U Kproo- [°  KOTOpO#l MOJb30BaTEIM MOTYT HAIPSAMYIO

YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEeH

Ipasunvnoiti omeem: 1-B; 2-A,3-I"; 4-b

5.4 MeToanueckue MaTepuabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA 1eATEIbHOCTH, XapaKTePHU3YIOLIUX ITANbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWH, YMEHH, HABbIKA U (WJIM) OIBITA ACATEIHHOCTH, XapaKTEPU3YIOIINX 3TaIbl
(dbopMHpOBaHUS KOMIETEHIUH 10 TUCHMIIMHE YIpaBieHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ IPOMEXYTOYHON aTTeCTalru.

Texymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTPa C LENIbIO ONpe/IeIeHUsl YPOBHS YCBOE-
HUSl O0yJaroIUMUCS 3HAHWUW, (POPMHUPOBAHUS YMEHUH M HaBBIKOB, CBOCBPEMEHHOTO BBISBICHUS
Ipero/iaBaTesieM He0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep 10 ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOIUKH OOydYeHWsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaIOIIMMCS UHAUBUAYAIBHOM MOMOILH.

K TekymeMy KOHTPOJIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIN) OIBITA JIesi-
TEJNBHOCTU 00YYarOIUXCS:

- Ha 3aHATHIX (ONpOC, pElIeHre 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUPOBaHHE (TIHCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE UM YCTHBIE) Ha TEOPETUUYECKHE BOIIPOCHI, pe-
[ICHHE MPAKTUYECKUX 3a]a4 W BBITOJHEHHE 3a/laHUi Ha MPAKTUYECKOM 3aHSITHH, BBITIOJTHEHUE U
3al1UTa J1abopaTOpHBIX paboT, BEINMOJIHEHHE KOHTPOJIbHBIX padoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHNS MHANBUAYABHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM NMPOBEPKU KayecTBAa KOHCIEKTOB JEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJabTaTaM oT4eTa OOyUaroIIMUXCsl B X0/1€ MHIMBUAYAIbHOW KOHCYJIBTAIIUH MPENoiaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIHHON paOOTHI, 10 MMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsT KOMIUIEKCHAsl OlleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKH Y4EOHBIX TOCTUKEHUIN 00yJarommxcs.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKHM Y4YeOHBIX JOCTHXKEHHMH OOy4aroIlMXcsl HampaBJeHa
Ha pelIeHHe CIeTYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIMU OOYYAIOIIMXCS K OCBOSCHHIO OOpa30BaTENbHBIX MPOrpaMM IyTeM
Oosee BbICOKOU nuddepeHImanuy oreHK:d uX y4eOHOM padoTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aiuyu 00pa3oBaTeIbHOIO MpoIiecca B YHUBEPCUTETE.
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[Topsimox HauucineHus: OaIOB TOBOAATCSA IO CBEACHUS KaXJIOro oOydarolierocs B Hadajie
ceMecTpa U3y4eHUus: AUCLIUTIIHBIL.

MakcumanbHast cymma (100 6amioB), Habupaemasi CTyAACHTOM MO AUCHMIUIMHE BKIIIOYAET JIBE
COCTaBJISIIOLIHE:

- IIepBasi COCTABJIAIONIAs — OLICHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KaU€CTBA BHITIOJHEHUS
CTYIEHTOM y4eOHOU paGoThl O U3YUYEHHUIO AUCLUUIUIMHBI B TEUCHUE NIEPUOAA U3YUCHUS TUCIUILIH-
HBI (ceMecTpa, WM HECKOIbKUX CeMEeCTpoB) (cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOII[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/ACIBHBIX TEM U BBIIIOJHEHHE OTJCIBHBIX BUIOB paloT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yjbTaTaM MPOMEXYTOUYHOM arTe-
crauuu (He 6osee 15 —Oansos).

OO0muit 6am1 TeKyIero KOHTPOJIS CKIaIbIBAeTCs U3 CIASAYIOIIMX COCTABISIONIUX

- OCELIAEMOCTh — CTYAICHTY, TOCETUBILIEMY BCE 3aHATHs, Haunucisiercs 20 0auios;

- BBINIOJIHEHUE 33JaHUM MO JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUEOHBIM
rwianoM. CTy[eHTy, BBIIOJHHMBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
Ha4HUCageTcsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6aioB.

- 6onychl - 20 6anoB. Jo mpoBeneHUsI MPOMEKYTOUHON aTTECTAIlMU MPEIo/1aBaTelb MOXKET B
Ka4yecTBE MOOIIPEHUSI HAYUCIUTH oOydatoniemycst 10 20 TOMOTHUTENBHBIX (OOHYCHBIX) OaylIoB 3a
MIPOSIBIICHUE aKaIEMUYECKOW aKTUBHOCTH B XOJI€ U3yUEHUS TUCIUIUINHBI, BHITOJTHEHUE UHAUBUIY-
QIBHBIX 3aJIaHUM C OLIEHKOW «OTIMYHOY», aKTUBHOE YYaCTHE B IPYIINOBOM MTPOCKTHOM paboTe, HEMo-
cpenctBeHHoe yuactue B HUPC u 1.m1. Hauucnenue OOHYCHBIX OayioB MPOU3BOAUTCS HA MOCIE-
HEM 3aHSATHUH.

MaxkcuManbHas cymMMa OaioB, Habupaemasi CTYJJ€HTOM MO JUCIUILIMHE YTIpaBlIeHHE MTPOSK-
TaMu, 3aKpbIBa€MOI ceMecTpoBOl aTTectanuel, pasaa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYILLEI0 KOHTPOJIA
10 JMCUHHUILIHHE YIIPaBJICHHE IPOCKTAMH

®opma KOH- BaJsuibl 3a
TPOJIbHOIO Mecsin KOHTPOJIb-
Mepo- npo- HOe Mepo-
dran NpUATHS Be/IeHUSsI npusiTue
Ne u HauMme- Nuaukarop P ! P
®opmupye- ¢opmu- (Tect, KOH- KOHTPOJIb-
HOBaHHUE TeMbI JAOCTHIKEHUSI
Masi Komie- poBaHMsl | TpOJbHasi | HOIO Mepo-
KOHTPOJILHOT'0 KOMIIEeTeH-
TEeHIHUS KoMmme- | pafora, ycT- | NpUSTHS
MeponpHusTHS uu N
TEHIMH | HbIi 0NpoC, OuHnas
KOJJIOKBH- ¢opma /
yM, ej10Bast 3a04Hast
HIPa M T.IL.)
1. Teopernue- YK -2 YK-21 I 3Tan OueHka Cents0ps/
CKHE OCHOBBI Il sram | mpaBunbHO- | 1-e 3aHs-
yIpaBJICHUS Il 3Tan | cru BeIION- THE
MIPOEKTaMHU HEHUS
TECTOBBIX
3aJIaHui,
MOATOTOBKA
JIOKJIa/1a
2. lenb n YK -2 VK-21 I 3ran | Ouenka mpa- CeH-
CTpaTerus YK-22 Il 3Tan BUJIbHOCTH Ts0pB/1-€
MPOEKTa YK -2.3 111 3ran | BBITOTHCHHA 3aHSITHE
VK -2.4 JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KENCOB U CH-
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TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaIlFCaHue
JIOKIaaa

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
1 Tan

OreHka mpa-
BUJIBHOCTH
BBITIOJTHCHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TYaI[MOHHBIX
U pacyeTHBIX
3ama4y
HaruCcaHue
JOKJIaj1a
KonTpoJib-
Hast
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHs-
THE

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKIIaa

Oxkts0ps/
2-¢  3aHsf-
THE

5. KonTpoas
IIPOEKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCcoB U CH-
TyalnOHHBIX
U paCYETHBIX
3aaa4
HaITMCaHHe
JIOKJIaga

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HHE pecypca-
MU MPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BUJIILHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

Hos6ps/3-
e 3aHATHE

10
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JIOKJIaza
YcTHbIi
ompoc
(1.4,5,6)

7. Ypasie-

HUE YelIoBe-

YECKUMHU pe-
cypcaMu Ipo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il 3Tan

Oruenka mpa-
BHJILHOCTH
BBITIOJTHECHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyalMOHHBIX
W PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaJ1a

Jlexabpn/3-
€ 3aHATHE

8. Ympasne-
HHE PHUCKaMU
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OreHka mpa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a1a4
HanucaHue
JIOKJIasia

Jlexabpn/4-
¢ 3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3Tran
Il 3Tran

Orenka mpa-
BUJILHOCTH
BBITTOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
U PACUETHBIX
3a7a4
HanycaHue
JIOKJIa1a

Jlexabpn/4-
€ 3aHATHE

10. Ouenka
3¢ eKTUBHO-
CTH MPOEKTa

YK

1
N

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BHJILHOCTH
BEITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEHCOB U cH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HaICcaHue
JTOKJIaza
KonTponbsnas
pabora
(1.7,8,9,10)

SIHBapb/4-¢
3aHATHE

10
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OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM IMPOMEKYTOYHOM aTTECTAINH (3a4eT) I CTy-
JICHTOB OYHOH (pOpMBI 00yUeHHS

Konnuectso Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO MaTepuana, a TaKKe OCHOBHOI'O COJEpXaHUsA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOM JINTEpaTypoi;

3HaHUE KOHIENTYaJbHO-TIOHATHIHOTO ammapaTa BCero Kypca;

3HaHUE MOHOTPapUIECKOH JTUTEPATypHI IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTY/IEHTY, OTBET KOTOPOI'O CBUJETEIILCTBYET:

0 TIOJTHOM 3HAaHHMHU MaTepHuaja 1o IporpamMmme;

0 3HaHUU PEKOMEHIOBAaHHOM JINTEPATYPHI;

a TaKKe COJEPXKHT B IEJIOM NPAaBWIBHOE, HO HE BCET/Ia TOYHOE U apryMEHTHPOBaH-
HOE M3JI0XKEHUE MaTepHaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'0 COLACPIKUT:

HOBCpXHOCTHI)Ie 3HAHUS Ba)KHCfIHIPIX pa3I[€JIOB HpOFpaMMI)I nu COI[Cp)KaHI/Iﬂ JICKIIU-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAaKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I$I.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEJIOKEHHOM 3a1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOIAIIMX BOIIPOCOB IPENOABATENs, BbI-
60p aJIropuTMa pCliCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaX IIperioaaBa-
TeJIs.

0 CTaBUTCA, €CJIM CTYACHT HEC OTBCYACT HU HAa OAWH M3 MOCTABJICHHBIX BOIIPOCOB WU
HC ABUJICA HA TPOMCEIKYTOUHYIO aTTCCTAlIHIO.

Ecnn B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CEMECTpe
CTY/IEHTY OYHOT'O OOy4YEeHHMsI BHICTABIISETCS:

- «3auTeHo» - oT 40 1o 59 Oamnos;

- «He 3a4TeHo» - MeHee 40 OaoB.

JoGop 6asioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
THS [0 YBAKUTEJIBHON NPHUYUHE NPENOJaBaTelb JOJDKEH IPEJOCTaBUTH CTYIEHTY BO3MOXKHOCTH
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yJbTaTaM KakJIOro TEKYIIEro KOHTpOJs, 3a-
HOCSITCSI IIPENOoJaBaTeNIeM, B COOTBETCTBYIOLIYIO (JOPMY €IMHON BEJOMOCTH, UCIOJIB3YEMYIO B Te-
YEHHE BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHATE.

Wtoru tekymiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS TUCUUIUINHBL, KOIIMU MEPEAArOTCs B JeKaHaT. OpUruHall BEIOMOCTH XPaHUTCS y IPENoaaBare-
7S 10 3aBepIICHUs M3Y4YEeHUs TUCIUIUIMHBI, U 3aTeM, repenaercss B jaekaHar. Komus Begomoctu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT KypHal yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JT0BOJIUT
JI0 CBEJIEHUs CTYJCHTOB MH()OPMALIUIO, COIEPIKAILYIOCS B XKYpHAJe U MPEAOCTABISET B JACKaHAT B
nocneaHuit pabouuit AeHp Mecsna. Utorn npoMeKyTouHOM aTTecTallid BHOCSATCS MpernojaBaTesieM
B BEJIOMOCTh y4eTa UTOI'OBOTO PEHTHUHTA [0 TUCIMITJIMHE U B 00513aTEILHOM HOPSIIKE JOBOAATCS 10
CBEJICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHs] TPOMEKYTOUHONW aTTeCTallud BCeM OOYyYaroIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTh 1000pa 6aJioB ¢ LIETbI0 TOCTUXKEHUSI OpOoroBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
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YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBaKUTEIBHON MPUYHMHBI ITPOITYCKOB 3aHSATHI, TOBBIIICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpPONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
IUBHIYyaIbHO ISl KaXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHU € [lonokeHueM 0 Teky-
IeM KOHTPOJIE U IPOMEXKYTOUHOMN aTTeCTallui 00yJarouXcs.

IIpomexyTouyHass aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKIOr0 CEMECTpa U MPEACTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAaHUI 10 AUCLUUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTeCTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIif pedTHHT 10 TUCHUIUIMHE OTPa)KaeT KaueCTBO OCBOEHUS 00ydaroluMcs y4eOHOro
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHUIYaJIbHOM peii-
TUHTe O00Oy4aroIlerocsi B CEMECTpe IO KaXAO0H NUCHMILIMHE, He MO)KeT mpesblmars 100 Oanos
(Brrogast 6onycubie Oainel). [IpakTuka (yaeOHas, mpousBoactBenHas ), HUPC u xypcoBas pabora
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS IPENoAaBaTeieM, BEAYIUM JEKINOHHbIE 3aHs-
TUS 10 JAHHOHM AMCUMIUIMHE, WIM NPENoAaBaTeNIIMU, BEAYIIUMH IPAaKTUYECKUE U J1abopaTopHbIe
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIUOHHBIX UCHBITAaHUN 0€3 pa3peleHHs] PeKTOpa UM IPOPEKTopa He JIOMycKaeTcs (3a UCKIIIOYeHU-
eM pabOTHHKOB YHHBEPCHTETA, BBIMOIHAIOMUX KOHTPOJIUPYIOMME (PYHKIMA B COOTBETCTBHUHU CO
CBOMMHU JOJDKHOCTHBIMU 0Osi3aHHOCTSIMH). B ciydyae oTCyTCTBHS BelylIero mpenojaBaress arTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS MPENo/aBaTelIeM, Ha3HAYCHHBIM NMUCHBMEHHBIM pPaclopsbKe-
HUEM 110 Kadeape.

WHBanuapl U aula ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 37J0pOBBS, UMEIOIINE HapYLICHUS
OIIOPHO-/IBUTaTENIBHOIO alIapara, MOI'YT JOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAOIIUX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00y4aromuecss MOTYT I0JIb30BaThcs paboueil mpo-
IrpaMMOil JMCUMILINHBIL, @ TAKXKE C pa3pellieHns NPenoiaBareis CIpaBOYHON U HOPMATUBHOM JIUTE-
paTypoi, KalbKyJIATOPaMHU.

Bpemst monroToBKH OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISTH HE Me-
Hee 40 MUHYT (110 KeJJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TI0CPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacrpOCTpaHEHHbBIM METOJA KOHTPOJIS 3HAaHUH CTYJEHTOB,
MpelyCMaTpUBAIOLIUI YpPOBEHb OBJIA/IEHUSI KOMIIETEHIIUSIMHU, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaBaTe-
JEM U CTYJIEHTOM, B IPOLECCE KOTOPOTO MPENOAaBaTeib MOIy4aeT HIMPOKUE BO3MOYKHOCTH IS
M3Y4YEeHUSI UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro Marepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE MPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 0 Ka)XX10My paszeny. Bormpocs! npeicraBieHbl B IUTaHAX JIEKIMH 110 TUCHUIUINHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OTIpOC MPOBOJUTCS B popMe Oecebl npenoiaBatens ¢ rpynnoil. OH opraHMuecky CoueTaeTcs C mo-
BTOPEHUEM NPONAECHHOTO, ABJISASCH CPENCTBOM Ul 3aKPEIUICHUS 3HAHUM U yMeHuH. Ero nocrons-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOT0 BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JIOTHUECKHU YBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TaKOW IMOCIEAO0BATEILHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momMouipio (ppoHTaNbHOTO orpoca Impe-
M0/1aBaTeIb UMEET BO3MOXKHOCTh MPOBEPUTH BHIMIOJHEHHE CTYJEHTAMM JOMAIIHErO 3aJaHus, BbI-
SICHUTh TOTOBHOCTbH TPYIIIIBI K U3YYEHHIO HOBOTO MaTepHaia, OlpeleluTh chpOopMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, yCBOEHHE HOBOTO yueOHOr0o MaTepuaia, KOTOPbIi TOJIBKO 4TO ObLIT pa3oOpaH Ha
3ansaTuH. LlenecooOpa3Ho MCIOIB30BaTh (PPOHTAIBHBIA ONPOC TAKXKe Mepe]] MPOBEACHUEM MPAKTH-
YecKuX paboT, Tak KaK OH MO3BOJISIET TPOBEPUTH MOATOTOBIEHHOCTh CTYJAEHTOB K UX BBIIOJIHEHUIO.
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Bonpochl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YToOBbl MOOYXIaTh
CTY/ICHTOB K CAMOCTOSITEIbHON MBICITUTEIHHOHN e TEITLHOCTH.

Hnousuoyanvuolii onpoc TMpeanoiaractT oObsICHEHHE, CBSI3HBIC OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUKICS K U3ydaeMOMY Y4eOHOMY MaTephally, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEjl-
CTBOM pPa3BUTHUS PEUH, MAMSITH, MBIIUIICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKY Oolee
rI1yOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYICHTAMH BOTIPOCHI, TPEOYIOIIHE Pa3BEepHYTOrO OTBETA.

BOHpOCBI AJI1 UHAUBUAYAJIBHOI'O OIIpoCa OOJIKHBI 6LITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOM, paHee MPOWUICHHBII MaTepua mpo-
rpaMMBlI. Nx COACPIKAHUC NOJDKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHUYCCKU MBICIIMTh, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHI, JOKa3bIBaTh, MOIOMPATh YOS TUTEIbHBIC TIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBSA3U, CJIATh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUN CTYICHTOB. BONpOChl OOBIYHO 3aJar0T BCEHl TPyIIE W MOCIe
HeOOoJIBIION May3bl, HEOOXOAUMOMN JUISl TOTO, YTOOBI BCE CTYAEHTHI MOHSIIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU MPOBCPKEC IMO3HABATCIIbHYIO AKTHUBHOCTHL CTYACHTOB BceH
TPYIIIBL, 1IeJIECO00Pa3HO cOYeTaTh MHIANBHUIYaTbHBIN U (YPOHTAIBHBIN OIPOC.

JTMTEIhHOCTh YCTHOTO OMPOCa 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATHH, HHAUBUIY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B nporiecce ycTHOTO ompoca mpenoaBaTento HeoOX0AUMO MOOYKAATh CTYIEHTOB MCIIONIb-
30BaTh MPH OTBETE CXEMBbI, IPaUKH, AUATPAMMBI.

3aKIFoUnTeIbHAS YacTh YCTHOTO OMPOca — MOAPOOHBINA aHAIN3 OTBETOB CTYACHTOB. [Ipemno-
JlaBaTeiib OTMEYAET MOJOXKHUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HEJIOCTATKHA OTBETOB, JCJIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke oTBETa YUUTHIBAET €r0 MPaBUIBLHOCTh U IOJIHO-
Ty, CO3HATEIILHOCTh, IOTHYHOCTh M3JIOKEHHS MaTepHala, KyJbTypy pe4d, YMCHHE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHHUS C MPAKTUKON, B TOM YUCIIE U ¢ Oyaymied mpodecCHOHaIbHON eI TeIbHO-
CTBIO.

KpuTtepuu u mkaJibl OlleHHBaHNUsI YCTHOTO OMpPoca

Kputepuu onieHku npu TeKyieM KOHTpoJIe Ornenka

CTyneHT OTCYTCTBOBAJ Ha 3aHATUU WIM HE NMPUHUMAN ydactus. He-
BCPHBIC U OIIMOOYHBIE OTBETHI 110 BOIIpOCaMm, p336I/Ipa€MI>IM Ha CCMU- | KHCYAOBJICTBOPHUTCIBHO
Hape

CTyaeHT NpUHHMMAeT y4acTHe B OOCYXIECHUU HEKOTOPBIX MpoOieMm,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCHL. ONHCHIBas TEMY, MyTaeTCs U
TEpSAET CyTh Bonpoca. BEpHOCTh CyXJIeHHH, MOJHOTA U MPAaBUIBHOCTh
orBeToB — 40-59 %

«KYHAOBJICTBOPUTCIBHO»

CTyneHT NpUHUMAaeT ydacTue B OOCYKJIEHHU HEKOTOPBIX IpobiieM,
JIA€T OTBETHI Ha HEKOTOPBIE BOINPOCHI, TO €CTh HE IPOSBIAET JOCTa-
TOYHO BBICOKOI aKTUBHOCTH. BEpHOCTh CYKJIEHHI CTYJEHTA, MOJHOTA
U NPaBUWJIbHOCTH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHWE MaTepHaa 1o pasieiny, OCHOBaHHBIE
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JINTEPATYpPOll M COBPEMEHHBIMH ITyO-
JIUKallUAMU, 1ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)Ie OTBCTHI HA ITOCTaB-
JICHHBIC BONPOCHI. BpICOKasi akTHBHOCTh CTY/ICHTA IPU OTBETaX Ha BO- «OTIIMYHOY
HpOCI)I npenonaBaTenﬂ, AKTHUBHOC y‘-IaCTI/Ie B HpOBO)II/IMI)IX ,Z[I/ICKYCCI/I-
six. [IpaBUIIBHOCTh OTBETOB M IOJIHOTA MX PACKPBITHS JOJDKHBI CO-
craBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MECM 0801l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOU OCYIIECTBISIETCS TepBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISONIAS], K TOMY K€, peabHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WJIM WHBIE dJIEMEHTHI TeMbl. TecT popmupyer
MOJIHOTY 3HAaHUH TEOPETUUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOIEHT NpPaBWIBHBIX 0TBETOB MeHee 40 (mo 5 OanbHOI cucTeMe KOHTpOJS — OLEHKa
«HEYJOBJICTBOPUTEIBHO);

MPOLICHT MPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 OGanbHOM cuCcTEMe KOHTPOJIS — OLICHKA «YyJ10-
BJICTBOPUTEIILHOY)

IIPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM cucTeMe KOHTPOJIS — OLIEHKA «XO-
POIIIO»)

MpoIeHT NpaBWiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JITYHOY)

Kpurepun u mkajabl oneHuBaHus pedepaToB (10KI2T0B)

Ouenka [Tpodeccuonanbubie OTyeTHOCTh

KOMIICTCHIIUHN

PaGora BEIONTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JaHUM LEeNsIM U 3a1adaMm. lIpencraBieHHBI MaTepuan B
5 | OCHOBHOM BEpeH, MIOIYCKAlOTCA MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMIPOCHI, CBA3aHHBIE C
JIOKJIaJ0M. BeIpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTalnyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIUA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThIO O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(I)eCCI/I—
OHAJIBHOM YPOBHC, OOMMYHICHbBI HCCKOJIBKO CYHICCTBCH-
4 | HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OoT-
BC€YACT HAa BOIMPOCHI, CBA3AHHLIC C JOKJIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucemenHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO 0POPMIICHHBIH
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). MMeroTcst oTAenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

YPOBCHB HEOOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPBIC M3 3a/JaHHBIX BOIIPOCOB, CBA3AHHBLIX C OO-
KJI1aJJ0M.

[TuceMeHHO 0 OpMITEHHBII
noknan  (pedepar) npen-
CTaBIIEH CO 3HAYUTEILHBIM
omno3aanuem (Oosee Hene-

Pabora BBINTOTHEHA HA HU3KOM ypoBHE. JlomyIeHs! Tpy-
2 | oble omuOKku. OTBETHI HAa CBA3AHHBIE C OKIJIAAOM BO-

Y HWKE | IPOCHl OOHAPYKMBAIOT HEMIOHUMAaHUE IMpEAMEeTa W OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.
HbIE HEAO0YEeTHl B O(opM-
JICHWH.
KpuTtepuu u mxajibl OlleHUBaHNsI NPe3eHTANNH
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHDIM, .
Heckpur- . . OO0pa31oBkIil OTBET
OTBET PaCKpPBITBIA OTBET | ITOJHBIN OTBET
TOPBI 2 3 4 5
[Tpobrema pac- [IpobGnema pac-| [Ipobrema packphITa)
[TpoGnema HE | KppITa HE TONHO4 KphiTa. I[IpoBeneH momHocThio. I[IpoBe-
PackpeiTHe | packpsita. CTBIO. aHajau3 TPOOJIEMBl JIEH aHaau3 MpoOlJe-
npobiembl | OTCYTCTBYIOT BreiBombl He cneq{ 6e3 MpHUBIEUEHUS| MBI C MPHUBJICUCHUEM]
BBIBOJIBI. JIAaHBI W/WIH BBIBO- JIOTIOJHUTEIHLHOW | JTOTIOTHUTEIBLHOW JIHA
o6l HEe 000CHOBa{ JUTEepaTyphl. Hel Teparypsl.
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HBI. BCEe BBIBOJBI cne-| BoiBoabl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMas  cu [Ipencrapnsiemast WH-
uHpopmanus Jo- | uHpopMaNUsg  HE opManus CHUCTeMa-
dop $op CTeMaTHU3UpPOBaHA Gop
TMYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TIOCIe
U TI0CJIEJIOBATEIIb-
[Ipencras- | 3aHa. HAa W/MIM HE TIO- a JoBaTeIbHa ¥ JIOTH-
JIeHHUe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
Hel Tmpodeccuo- | Ucnonp3oBan 1-2 Hcnonp3oBano Ooiee
aee 2 mpodeccuo-
HaJbHBIE TEpMU- | TPOdhecCuoHab- 5 npodeccuoHaIbHBIX|
HAJIbHBIX  TEPMHU-
HBI. HBIX TePMUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnonbs3oBanbl
[[lupoxko  HUCHOIB30-
Hbl HH(pOpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(pOPMAIHOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH Hble TeXHONLOMII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oomnee2 omu-
OTCyTCTBYIOT OIINO-
00K B TMpencTaB- | OIIMOKK B TMpena- OOK B MPEICTABIIS- .
. . . KU B TIPEJCTaBIIAEMO]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
uH(pOpMaLINH.
MalllH. (dhopmanuu. 1117078
OTBeThl Ha BOIPOCH]
Tonpko oTBeThl HA OTBETHI HA BOMPO-
Oteetel Ha | Her otBeToB Ha MOJIHBIC C TIPHUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM IPUMEPOB,
MIPOCHI. HACTHYHO TOJHEIE. |

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOTrOCTYIeHYaTOCTh: OIICHKA (KaK IMperoaaBareneM, Tak U CTyJeHTaMH IPYIIIbI) U
CaMOOIIEHKa 00yJarouierocsi, 00CyX/IeHue pe3yslbTaToOB M KOMIUIEKC MEp 0 YCTPaHEHUIO
HEJIOCTATKOB.

3. ENMHCTBO MCIIONB3yeMOI TEXHOJIOTUU NIl BCeX OOYYarolIUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTAaBUMOCTH PE3YJIbTaTOB OLIEHUBAHHUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIUM UIET 10 BO3PACTAHUIO UX YPOBHEHN CIIOKHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaXIOMy pa3jeny JUCHUIIIMHBI UIET HAKOIJICHHE
3HAHWH, HA IPOBEPKY KOTOPBIX HAIIPaBJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO -
rOTOBKa JI0KJanoB. Jlamee mpoBoAuTCsS 3aqauHoe OoOyueHHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT NPUMEHEHHS CTYAEHTOB M0 MX NpUMeHeHHto. Ha 3akmoun-
TEJIBHOM 3Tare MPOBOJUTCS TECTUPOBAHKE, YCTHBIM ONMPOC WJIM MUChbMEHHAsl KOHTPOJbHAs paboTa
II0 pa3zeny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BU/IE IPOBEACHUS SK3aMEHAI[MOHHON MpoIeTy-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnnem o Tteky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOW aTTecTauuu oOydaromuxcs. [IpomexyrouHnas arrectanus B
¢dopme 3aueTa MPOBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
9K3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AUCLUMILIMHE, UM MPEnoiaBaTesIMU, BEIyIIMMU IPAKTHYECKUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS INPENoAaBaTeseM,
BEIYILIUM JIEKIIHOHHBIE 3aHATHS M0 JaHHOW aucnumimHe. [IpucyrcTBre MOCTOPOHHUX JIMIL B XOJI€

72



MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTBITAHUN 0€3 pa3peleHns peKTopa Wi MPOpPEKTopa He JA0MmycKa-
eTcd (3a UCKIIOYEHHEM PaOOTHUKOB YHHBEPCUTETA, BBIIOIHIIOIINX KOHTPOIUPYIOLIEe QYHKIUU B
COOTBETCTBUH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAYIIETO Ipe-
[I0/1aBaTeNsl aTTECTALMOHHBIE MCIBITAHUS MPOBOIATCS MPENONAaBATEIEM, Ha3HAYCHHBIM ITMCbMEH-
HBIM PacHopsDKEHUEM 10 Kadenpe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENBbHOIO allapara, MOI'YT JIOMYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJIEHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT IMOJIb30BaThCs pabodeid mpo-
IpaMMOI AMCLMILIMHBI, & TAK)KE C pa3pelleHUs NPENoJaBaTells CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JTOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHWIO0 00YYaIOIIErocsi OTBET MOXKET OBITh IOCPOUHBIM). Bpemsi oTBeTa — HE
oonee 15 MuHYyT.

[Tpu mpoBeAEHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CllydyallHOM nopsiake. IIpu moaroroBke K yCTHOMY 3K3aMEHY 3K3aMEHYEMBbIH, KaK IIPaBHIIO, BEIET
3alMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHUM dK3aMeHa) CAAETCS IK3aMEHATOPY.

DK3aMeHaTOpy MPENOCTaBISAeTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMIUIMHBL, a TaKXe, IOMUMO TEOPETHYECKUX BOIPOCOB, JaBaTh 3ajauu,
KOTOpBIE N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIeHb €r0 IPOBEICHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM JJI51 OCBOEHUS JUCIUIJINHBI

KoanyecTtBo B 0MOJHMOTEKEe / CCHLIIKA HA

OcHoBHasi JUuTeparypa IBC

Kucenes, A. A. YupapieHue npoeKTamMu : y9eOHUK
: [16+] / A. A. KuceneB. — Mocksa : Jlupekt-
Menua, 2023. — 460 c. : wi., Tabi. — Pexxum ocTy-
na: o TIOJTITHCKE. — URL: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955 — bubmwmorp.: c. 439-446. — ISBN 978-5-4499-
3517-5. — DOI 10.23681/697955. — TekcT : 3iek-
TPOHHBIM.

VYrpaBineHue NpoeKTaMu : GyHIaMEHTAIbHBINA KypC
: yueOnuk : [16+] / A. B. Anemun, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; mox pea. B. M. AHb-
mmHa, O. H. Unpuaoi. — MockBa : M3gareabckuid
oM Briciredt mikomnbsl skoHoMukn, 2022, — 800 c. :
wi., Tabn. — (YueOunuku Beicuieir mikossr sxoHo- | https://biblioclub.ru/index.php?page=book&
MHKH). — Pesxxum pocryma: mo moamucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578 — bubnuorp. B kH. — ISBN 978-5-7598-2313-1
(8 mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcrT : dnek-

TPOHHBIN.

JonojiHUTEIbHAA JTUTEPATYypa KonuyecTtBo B 0mbimorexke / ccbuIKa HA
IBC

®omuue, A. H. Ynpasnenue npoextamu : yue0- | https://biblioclub.ru/index.php?page=book&
uuk / A. H. ®omuueB. — Mocksa : Jlamkos u K°, | id=720392
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2024, — 258 c. : cxeM., Tabn. — (YueOHbIe U3TaHUS
JUIsl By30B). — PexuMm jgoctyna: mo MOJIUCKE. —
URL.:
https://biblioclub.ru/index.php?page=book&id=720
392— bubmwmorp. B kH. — ISBN 978-5-394-05715-1.
— TeKCT : ANEeKTPOHHBIN

Munnnun, FO. B, Yopasnenue npoektamu : y4e0-
Hoe mtocobue / 0. b. Munmmn, H. A. JIebenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Texkct : anmekTpoHHbIH // JlaHb : 37ek-
TpOHHO-OMONMMoTeuHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum J0-
CTyIa: JiIs aBTOPH3. MOJI30BATEIICH.

https://e.lanbook.com/book/331373

7. METOAUYECKHUE YKA3ZAHUSA JJI5S1 OBYUYAIOLIIUXCSA IO
OCBOEHMIO JJUCHUIIJINHBI
Memoouueckue pekomenoayuu no pabome Had KOHCHEKMOM JIEKYUIL 608PeMA U ROCTle
npoeedenus neKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BBITIOIHATh CIEIYIOIINE Ieii-
cTBusl. Bectn KoHCnekTHpoBaHue yueOHOTro Matepuana. Obpamars BHUMaHue Ha Kateropuu, (op-
MYJIMPOBKH, PACKPBIBAIOLINE COAEPKAHUE TE€X WJIM UHBIX SBJICHUU U MPOLIECCOB, HAYYHbIE BBIBOJIbI
U IPAaKTHUYECKHE PEKOMEHJAIMH 10 UX MPUMEHEHUI0. 3aJaBaTh MPENO0IaBaTeN0 YTOUHSIOUE BO-
MIPOCHI C LENbIO YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, Pa3pPEIICHHs] CIIOPHBIX CUTYyaLUH.

KenatenbHO OCTaBUTH B pabOUYMX KOHCIEKTAaX I10JIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOX-
HO cJieJIaTh TIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpOCTyHIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHE 0COOYIO BAKHOCTh TE€X MJIM HHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoayuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpy moAroToBKE K MPAKTHUECKUM 3aHATHAM OOYyYarolIMMcs HEOOXOAMMO M3YyYUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMUTBHCS C JOIMOJHUTEIBHON JIUTEpPaTypoil, HOBBIMU MYyOJIMKALUSIMU B I1e-
PUOAMYECKUX U3JaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHanuu npenogaBaTe-
75 1 TpeOoBaHUs yuyeOHOM MmporpaMMbl. B XoJie MOArOTOBKM K MPAKTUYECKUM 3aHATHUSM HEOOXO-
JUMO OCBOMTH OCHOBHBIE MOHSATUSA U METOJUKH pacyeTa MoKa3aTesei, OTBETUTh Ha KOHTPOJIbHBIC
oTpochl. B TeueHue nmpakTUUECKOro 3aHATUS CTYAEHTY HEOOXOAMMO BBIIOJIHUTH 3a/1aHUs, BbIIaH-
HbIE TPEToiaBaTesieM, YTO 3aYUTHIBAETCS KaK TEKyIIas padoTa CTy/lIeHTa U OLIEHUBAETCS M0 KpHUTe-
pusiM, peACcTaBIeHHBIM B MyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoda.

[Tpu moaroroBke AOKIana peKOMeHAyeTcs caenath cienyroniee. COCTaBUTh MJIaH-KOHCIEKT
cBoero BheIcTyIuieHus. [IpogymaTs npuMepsl ¢ 1eIbl0 00ecreueHns: TECHOM CBSI3H M3y4aeMoi Teopun
¢ mpakTUKou. [IoArOTOBUTH CONMPOBOAMTEIBHYIO CIANA-TIPE3CHTAIIMI0 W/WIM JEMOHCTPAIIMOHHBINA
pa3aTouHbIil MaTepuai 1Mo BbIOpaHHOM Teme. PekoMeHayeTcss MpoBECTH 1I0Ma PENETUIIMIO BBICTYII-
JICHUS C LENIbI0 OTPaOOTKU PEYEBOro anmapara u MpoJA0KUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 mun.).

Buvinonnenue unousudyanvHvix munoguix 3adau.

B ciydyae mpomyckoB 3aHSTHI, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IS 3a-
KpeIUICHUS TTPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT OBITh BBIJaHBI THUIIOBBIE WHIMBHIYyaIbHbIC
3aJlaHusl, KOTOPBIE IOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIHN MPENO/IaBaTeIeM CPOK.

Pekomenoauuu no pabome c HayuHoul u yueoOHOU Tumepamypoil

Pabora ¢ yueOHOI M Hay4yHON JUTEpaTypOil ABIsAETCS IJIaBHOM (OpMOIl caMocTOsTETHbHOM
paboThel U HE0OXoaMMa MPHU MOATOTOBKE K YCTHOMY OMNPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
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TPOJIbHBIM paboTaM, TecTUpOBaHHIO. KOHCHEKThI HAaydHOW JUTEpaTypbl NMPU CAMOCTOSTEIbHON
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJHEHBI TAK)KE aKKypaTHO, COJEPKaTh OTBETHI Ha KaXk-
JBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCBUIKY Ha MCTOYHHK MH(OpPMAIMH C 005S3aTEIbHBIM
yKa3aHHEM aBTOpAa, Ha3BaHUS W Trojla W3JaHUs HCIONb3yeMOH HaydHOU sureparypbl. KoHcnekT
MOKET OBITh OMOPHBIM (COJEPKATh JIIIb OCHOBHBIE KIIFOUEBBIE MO3UIMH), HO MIPH 3TOM ITO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeieseT-
Csl CaMUM 00YYarOIMCH.

B nporiecce paGoTsl ¢ yueOHON UM HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOXKET:

- JIenaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOr0 MJIM Pa3BEPHYTOro IIaHa (CO3/1aBaTh Iie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBJIATH TE3UCH (IUTUPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3JI0’KEHUE OCHOBHBIX MBICIICH aBTOpA);

- TOTOBUTH @aHHOTALUU (KpaTKoe 0000IIeHNe OCHOBHBIX BOIIPOCOB Pa0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYThIC TE3HCHI).

8. KOMILIEKT JIMIEH3UOHHOI'O U CBOBOJHO PACIIPOCTPAHAEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnanbi»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —puibTpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX:

1. OOmepoccuiickast ceTb pacrpocTpaHeHus paBoBoi nHpopMmanun «KoHcynbTanT [Irocy
http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccuiickux CMHU http://www.smi.ru

DkoHomuyeckuit mopran http:// economicus.ru

®denepanibHbII 00pa3oBaTeabHbINA OopTasl «KoHOMUKA. Counonorus. MeHe»KMeHT» -
http://www.ecs

Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM

ISARE A

HanmeHoBaHHe pecypca Pexxum focryna

OdunmansHeli calit Munncrepcrsa purancop PO http://www.minfin.ru/

Odunmansueliil cailt epepanbHON CITyKObI rOCy1apCTBEHHON

http://www.gks.ru
CTaTUCTHUKHU
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HaumeHoBaHme pecypca

Pexkum nocryna

Odunmansuelii caiit Lentpansaoro banka PO

http://www.cbr.ru/

http://www.don-agro.ru

OdunmanbHeii caiT MUHHCTEPCTBA CEIBCKOTO XO3SHUCTBA U MPOIO-
BOJIbCTBHA PocToBcKkol 0bacTu

OdunmanbHeIi OpTaT MPABUTEILCTBA POCTOBCKOM 00acTH

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PA3BUTHSI U TOProeiau Poccuii-

http://www.economy.qgov.ru/

ckoit deneparuu

OdurnmansHelil nopTan npaBuTenabcTBa PocToBekoi obmacTy.

http://www.donland.ru

OBC «Jlanby. — Pexxum nocryma: www.e.lanbook.com

M3narenbctBO «J1aHb»

MuHucTepcTBO 10 HasToramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS 1JIS1
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE

YueOHble ayIMTOPHHU VISl POBeeHUsI YUeOHBIX 3aHATHI - OCHAIICHBI 000pYyI0OBaHUEM

U TCXHUYCCKHUMHU CPpCACTBAMU O6y‘IeHI/I${.

ITomemenune 1Jisi caMOCTOSITeIbHOI PadoThl — OCHAIIEHbl KOMIBIOTEPHONW TEXHHMKOW C
BO3MOKHOCTBIO MOJKIIOUEHHs K ceTH "HHTepHer" n o0ecrnieyeHueM A0CTyla B JIEKTPOHHYIO HH-

(dhopMaImoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJipec MOMEIIECHUI

HaumeHnoBanue HOMeIHeHI/Iﬁ

Anpec (mecto-
MOJIOXKEHUE) TOMEIIIe-
HUU

Aynurtopus Ne 55 Yuebnast ayuTopus Ui IPOBEACHUSI 3aHATUH JIeK-
[IMOHHOTO THIIa, CEMUHAPCKOTO THIA, KypCOBOTO MPOECKTHPOBAHUS (BBIIOJ-
HEHUS KYPCOBBIX pa0oT), IPYNIOBBIX U UHIUBUAYATbHBIX KOHCYIbTAIIHM, Te-
KYIIEro KOHTPOJISI M MPOMEXYTOYHOW aTTECTallid, YKOMIUIEKTOBaHHAs CIIe-
UANTU3UPOBAHHON MeOenbio (pabouee MecTo IpenoaaBarens, CTOJbI, CTYJbS,
MPOEKITMOHHBIN SKPaH).

TexHuueckue cpenctBa 00ydeHus: HabOp JAEMOHCTPALIMOHHOTO 000-
pynoBaHus — HOyTOYK(Acer), npoektop(Benq), MpoeKIMOHHBIN KpaH; Telne-
Bu3op(Dexp) ydueOHO-HarIgIHbIe TOCOOUS, 00ECTIEYNBAIONIUE TEMATHUECKHE
WTIOCTpAIM, COOTBETCTBYIOLME Pab0YNM yueOHBIM MpOoTrpaMmam - CTEH/IbI

(6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot
28.12.2015 OPEN 96248122ZZE1712 or Microsoft Volume Licensing
Service Center; Office Standard 2019 ®I'BOY BO Jonckoit T'AY
0005644022 4100106435 AAD-26770; Adobe acrobat reader CBoO0HO pac-
MPOCTpaHIeMOe MpOIpHeTapHOe MmporpaMMmHoe obecriedenne; Zoom Tapud
bazoBbiii CBoOonHo pacnpoctpansiemoe 110, ZoomVideoCommunications,
Inc.; Skype CB060OgHO pacmpocTpaHsieMoe MPOMPUETAPHOE MPOTpaMMHOE
obecnieuenne; Yandex; 7-zip CBoboano pacnpoctpansemoe [10, GNU Lesser
General Public License

346493, Po-
cToBCcKas o0Onacth, OK-
TAOpbCKHI  paiioH, TI.
IlepcuanoBckuii,  yi.

KpuBoLIbIKOBa,  JIOM
Ne 27

Aynutopus Ne 53a YyeOHas ayauTopusi A TPOBEICHHS 3aHSATHIA
JICKITMOHHOTO THUIIA, CEMHHAPCKOTO THITA, KYPCOBOTO MPOCKTHPOBAHUS (BHI-
MOJTHEHUS! KYPCOBBIX pa0oT), TPYMNIOBBIX ¥ WHINBUAYAIbHBIX KOHCYIbTAIIHM,
TEKYHIETO KOHTPOJIA H HpOMe)KYTO‘—IHOI\/’I arTeCTallu, YKOMINIICKTOBAaHHAA
CHeIMaln3upOBaHHON MeOelnbio (pabodyee MecTo MpernogaBaTeis, CTOIbI, CTY-
Jbs1, TPUOYHA, TOCKAa MEJIOBas).

TexHuueckue cpeacTBa oOydeHUs: HaOOp JAEMOHCTPAIMOHHOTO 000-
pyJIOBaHMs - HOYTOYK (IIEPEHOCHOI), MPOEKTOp (MEPEHOCHOH), MPOEKIINOH-

346493, Po-
cToBCcKass o0macth, Ok-
TAOpbCKUN paiioH, TI.
[TepcuanoBckui,
yn. KpuBOILIBIKOBA,
oM Ne 27
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HBII 9KpaH (NMEPEeHOCHOM); y4yeOHO-HArsaHbIe MOcOoOUs, 00ecTieunBaroIInue
TEMaTUYECKHE WILTIOCTPALMY, COOTBETCTBYIOIIHME pPabOYUM YUeOHBIM IIpO-
rpamMmam - cTeH bl (6).

Windows 10 Home Get Genuine Jlunemsuss Ne 66241787 or
28.12.2015 OPEN 96248122Z7ZE1712 ot Microsoft Volume Licensing
Service Center; OpenOffice CBoboano pacnpoctpansemoe [10, nmurensus
Apache License 2.0, LGPL; Adobe acrobat reader CBo601HO pacrpocTpaHs-
eMoe MPOIpPHUETapHOE MporpaMMHOe oOecreuenue; Zoom Tapud bazowrit
CBoboano pacnpoctpansiemoe 10, ZoomVideoCommunications, Inc.; Skype
CB00OHO pacnpocTpaHseMOe MPOMPHUETAPHOE MPOrPAMMHOE OOECIICUCHHUE;
Yandex; 7-zip Csoboano pacmpocrpansemoe I1O, GNU Lesser General
Public License

Kabuner No 45 Ilomemienue st caMOCTOSITENBHOM pabOThI (DJIeK-
TPOHHBII YWTANBHBIA 3a1), YKOMILJICKTOBAHO CIEIHATU3UPOBAHHON (yued-
HOI) MeOelbl0, OCHAILIEHO KOMITbIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJ-
KIroueHus kK cetu "MHTepHeT" u 00€CceyeHo AOCTYIOM B 3JCKTPOHHYIO HH-
dbopMarmoHHO-00pa30BaTEIbHYIO CPEAY OPTaHU3AIINH.

Windows 8.1 Jlumensus Ne65429551 ot 30.06.2015 OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlumensuss Ne 65429549 ot 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBobomHo pacnpoctpansiemoe [10, munensust Apache License 2.0, LGPL;
Adobe acrobat reader CBOOOJHO pacmpoCTpaHsIEMOE MPOIPHUETAPHOE IPO-
rpammHoe obecrnieuenue; Zoom Tapud bazossiii CBOOOAHO pacrpocTpaHse-
moe [10, ZoomVideoCommunications, Inc.; Skype CBoGonHo pacmpocTpansi-
eMoe MponpueTapHoe rnporpaMMHoe odecriedenue; Yandex Browser CBoOoa-
HO pacmpocTtpansemoe [IOYandex Browser CBoOoaHO pacmpocTpaHseMoe
[10; Jla6opatopus MMUC «AC «Harpyska» JloroBop 8630 ot 04.10.2021
mexny I'bOY BO «/louckoit TAY» u OO0 «Jlaboparopuss MMUCy; Jla-
6oparopust MMUC Jlexanat loroBop Ne 773-23 or 13.01.2023 mexny
OI'bOY BO «/louckoit TAY» u OOO «Jlabopatopus MMUCy»; Jlabopato-
pus MMUCInaner» lorosop Ne 2789-24 ot 16 mas 2024 r. r mexny
®I'bOY BO «Jlonckoit TAY» u OO0 «Jlabopatopusst MMUCy; Cucrema
koHTeHT —(punbTpaunu SkyDNS (SkyDNS arent) loroop Ne 2789-24 ot 16
mas 2024 1. r. OO0 «Cxkait/IHC»; Dr.Web loroBop Ne PI'’A01140022 ot
«16» SuBaps 2025 r. mexny ®I'bOY BO «lonckonn T'AV» u OOO
«KOMITAHUSA TOHIOAJIb®»; 7-zip CBoboaHo pacnpoctpansemoe [10,
GNU Lesser General Public License

346493, Po-
cTOBCKas o0yacth, Ok-

Aymutopus Ne 62 ITomenienue aas XpaHeHUs: M MPO(UIAKTUYECKOTO
o0cimy)krBaHUsl y4eOHOTO O0OPYJIOBaHUS, YKOMIUIEKTOBAHHOE CIECIHATN3HU-
pOBaHHON MeOenblo Ul XpaHeHUs: 000pYAOBaHUS (CTOJBI).

TexHnueckue cpencrsa oOydeHuUs: HaOOp JAEMOHCTPALMOHHOIO 000-
pyAOBaHUS: TeneBU30p (MepeHocHoil) - 1, Buaeoruieiiep (mepeHocHoM) - 1,
HOYTOYK (TepeHocHOM) - 1, skpaH (mepeHocHo) - 1, mpoeKTop (ImepeHOCHOH)
-1

Windows 10 Home Get Genuine Jlnmenszus Ne 66241787 ot
28.12.2015 OPEN 962481227Z7E1712 ot Microsoft Volume Licensing
Service Center; Adobe acrobat reader CB0O0AHO pacnpocTpaHsieMoe IPOIpH-
eTapHoe mporpamMmHoe obecneuenue; Google Chrome CBoOomHO pacmpo-
crpansiemoe 10, nmunensus freeware; Unreal Commander CBo60oHO pactpo-
ctpansemoe 10, nmuuensus freeware; Zoom Tapud bazossiii CBoGo1HO pac-
npoctpangemoe I10, ZoomVideoCommunications, Inc; Skype CBo6onHO

TAOpbCKUI  paiioH, TI.
IlepcuanoBckuil,  yi.
KpuBonnsikoBa, 10M
Ne 27

346493, Po-

cToBcKas obOnacth, OKk-
TAOpbCKUM  paiioH, II.
[TepcnanoBckui,
yi.KpuBonuisikoBa,
oM Ne 27
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pacnpocTpaHsieMoe MpoINpUueTapHoe MporpaMMHoe obecrieuenue; 7-zip CBo-
60110 pacmpocrpansemoe [10, GNU Lesser General Public License; Yandex
Browser CBo60o1H0 pacnipoctpansemoe [10
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