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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGas 3404 1) ! QUGUMIUIMHBL  SBISETCS YACTBIO OCHOBHOH  IPO(eCCHOHAIBHOM

obpazoBarenbHoii iporpammbel PI'BOY BO Jlonckoii ['AY mo nampasienuto moarotoBku 19.03.03
[IpoayKThl NMUTaHUS >KUBOTHOI'O IPOMCXOXKICHMSI, HAIPABICHHOCTh TEXHOJIOIMS Msca M MACHBIX
IIPOJYKTOB, pa3padOTaHHON B cOOTBETCTBUU ¢ DelepalbHbIM T'OCYIapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJAPTOM BBICIIETO 00pa3oBaHus — OakanaBpuar 1mo HarpasiaeHuto moArotoBku 19.03.03 IIpomykThr
IUTAHUS JKUBOTHOTO IPOUCXOXKJEHMS, YTBEP:KIEHHBIM IpHKa3oM MuHucTepcTBa 00pa3oBaHUS U
Hayku PO Ne 936 ot 11.08.2020

TpeGoBanus Kk pe3yJbTaTaM 0CBOCHHUSI.

[Tponecc n3yueHust JUCUUIUIMHBI HAllpaBJIeH Ha (pOpMUPOBaHHE KOMIIETEHIIHM:

Yuuepcanbhbie komreTeHuu (YK): crmocoOeH ynpaBisTh MPOEKTOM Ha BCEX ATamax ero
xu3HeHHoro nukia (YK-2).

WNHAMKaTOpel TOCTMKEHUS KOMIETEHIMH: (OPMYJIUPYET MPOCKTHYIO 3aJady M CIIOCo0 ee
pewenust (YK-2.1); oneHuBaer noTpeOHOCTh B pecypcax U INIAHUPYET UX UCIIOJIb30BaHUE IPU PELLICHUN
3amad B mpodeccuonanbHoi nestensHOoCcTH (YK-2.2); mpoekTtupyer perieHue 3agadd, BBIOMpas
ontuMainbHbIi criocob ee pemenus (YK - 2.3); [Ipoextupyer pelieHue 3aauu, BbIOUpast ONTUMAIbHBIN
crioco0 ee perrenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHusA: OCHOBHBIX TOHSATHUH, TEOPUHU YIPABIECHUS IMPOEKTAMM; KiIacCU(UKAILMU INPOEKTOB;
METOJIOB IOCTAaHOBKHU LW MPOEKTa, €ro 3ajady IpU 3aJaHHBIX KPUTEPHSX, LEJIEBBIX (DYHKIUIX,
OTPAaHUYEHUSX OCHOBHBIX HOPMATHBHBIX M IIPaBOBBIX MEXaHU3MOB YIPABIEHUS MPOEKTaMU;
KOHLENIMUM, CTpaTerMid M MOJENEH YIpPAaBIEHUS pecypcaMu IPOEKTa; KPUTEPUEB IPHUHATHSA
OpPTaHU3aIOHHO-YIIPABICHUYECKUX pEmeHnd 10 3(PPEKTUBHOMY HCIIOJIB30BAaHUIO PECYPCOB B
3aBUCUMOCTH OT ()aKTOPOB BHEIIHEN U BHYTPEHHEH cpelibl IPOEKTa; YCIOBUM IPUMEHEHUS U METO/I0B
pacuera mokaszateneil 3(p(eKTHBHOCTH yIpaBlIEeHUS pecypcaMu; 3aqad W HPUHIMIIOB TOCTPOCHUS
CUCTEMBI YIPABICHUS IPOEKTaMH; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUIAHUPOBAHUSA, & TaKkKe
BO3MOXXHOCTEH M OrpaHMYEHUI X IPUMEHEHUS B KOHKPETHBIX YCIOBUSX

Ymenus omnpenenste Lenu, NPEeAMETHYIO 00JacTb U CTPYKTYPbl MPOTrPaMMBI, IPOEKTa;
UCIOJIb30BaTh 3HaHHA OO0 OCHOBHBIX MOHSTHUSIX YIpPaBICHUS] IMPOEKTaMH B NPOPECCHOHATbHON
NesITeIbHOCTH; PacCUMTHIBaTh, WHTEPHPETUPOBATh M MOJEIMPOBATH MoOKa3aTrenan 3(dexTuBHOCTH
yIOpaBlIeHUs pecypcamMM U 3aTpaTamMH; BbIOMpaTb METOJbl PACHpPENEICHHUs] PECYpCOB IPOEKTa;
npuHuMaTh 3(pQEeKTUBHBIE CTpaTerMYecKre OpPraHU3al[MOHHO-YIPABIEHUYECKUE PELICHUs Ha OCHOBE
HEeoOXOIUMOM M JOCTAaTOYHOW MH(OpMalMM O pecypcax M 3aTparax M aJeKBaTHBIX CUTYyallUu
KPUTEPHEB; BBISBIIATH OTKIIOHEHHUS OT YCTAaHOBJIEHHBIX KPUTEPUEB U MOKa3aTenel (yHKIHMOHUPOBAHUS
MPOLECCOB M AJAMHHHMCTPAaTHBHBIX pETJIaMEHTOB, 3HAYMMBIX C TOYKH 3pEeHUs obecreueHus
ONTHMAJILHOTO PEIIEHUS 3a7a4 IPU  yIIPaBJICHUSI IPOEKTaAMH.

Hasvik u (unu) onvim deamenvrnocmu. OCyIIECTBIEHUS KOHTPOJIS COOTBETCTBUS pa3padOTaHHBIX
JOKYMEHTOB J€HCTBYIOIEH HOPMATUBHOM M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MIPOEKTaMU; MPUOOPETATH OMBIT IEATEIbHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh (POPMYIUPOBATH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3aJay, OCYIIECTBJIEHUS KOHTPOJISI COOTBETCTBUS pa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHHUs YIPABICHUS
IIPOEKTaMHU; NPUHATHUSA He(OPMAITM30BAHHBIX YIPABICHYECKUX peleHnid, 00ecneunBaroInx
3¢ (heKTHUBHOE UCITIOJI30BaHNE PECYPCOB MIPOEKTA; pacuera Mokasarenei, XapakTepu3yIIIUX PeCypChl
M 3aTpaThl  MpOEKTa, NpPHEeMaMU HUX BH3YAJIM3alMUd M HMHTEPIPETAlH; NPHOOpeTaTh OMbBIT
NEeSTeIbHOCTH, NPHUMEHSAS Ha TMPAKTUKE CIOCOOHOCTh NPUHUMATh HedopMaTn30BaHHbIE
yIpaBJIeHYeCKUE pelIeHus, obecreunBarone 3¢ (HeKTHBHOE UCTIOIb30BaHIE PECYPCOB MTPOEKTA.

Conepxxanne mnporpaMMmbl aucuMiuidHbl: Tema 1. TeopeTtmdyeckne OCHOBBI YIPABICHUS
npoektamy; Tema 2. Iens u ctparerus npoekra; Tema 3. IlnanupoBanue npoekra; Tema 4. YripasieHnue
cTouMocThio TipoekTa; Tema 5. Kontpons npoekra; Tema 6. YnpasneHnue pecypcamu npoekra; Tema 7.
VYnpaBieHne 4eI0BeYecKMMHU pecypcaMu poekTa (komaHia nmpoekTa); Tema 8. YnpasieHue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Onenka 3pPpeKTUBHOCTH TPOEKTa
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3. Pa3paGoTuMK: KaH]. 5KOH. HayK, JOLEHT Kadeapbl S)KOHOMUKHU U ToBapoBeaeHus lLlleiixora
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