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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHMUS 11O JUCIIUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mpoiecc oOydeHHUs MO AUCLUILIMHE, HAMpaBieH Ha (JOpMUPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUM:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh Kpyr 3a7ad B paMKax MOCTABICHHOW IEJIM ¥ BEIOMPATh ONTHMAIIb-
HbIE CIOCOOBI UX PELICHUS, UCXOAS U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB U
orpannuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 33J1a4, OOCCIICUMBAIONINX JIOCTHKCHUE
LENU ¢ Y4ETOM JeHCTBYonmX npaBoBbix HopM (YK-2.1)

- OueHrBaeT MOTPEOHOCTH B pecypcax | IJIaHUPYET UX UCTOIb30BAaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestensHoctu (YK-2.2)

- OnicHHBAET BEPOSTHBIC PUCKHA M OTPAHUYCHHS B BBIOOPE PEIICHUS MOCTABICHHBIX 3ajad
(YK -2.3)

- [Ipoektupyert penieHne 3a1a4u, BbIOUpasi oNTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE MPOSKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOCHHsI 00pa30BaTeIbHOMN MpOrpaMMbl IO HampaBieHUIO0 nmoarotoBku 35.03.04 Arponomus,
HaIPaBJIEHHOCTh ATPOHOMHUS ITPE/ICTABIICHBI B TAOJIHIIC:

Kon [Tnanupyemsble pe3yabTaThl 00yYeHUs!

KOM-
Conepxanue Koz u HaumeHoBaHue

Tie- dopmupyemble 3HaHUS, YMEHHS U
KOMITETEHIIMU WHIIMKATOpa JOCTHKEHHS

TEeH- HaBBIKH

KOMITETEHIMN
00}
1 2 3 4
YK-2 | Cnocoben ompenensate | YK - 2.1 ®dopmynupyer | 3nanue: OCHOBHBIX MOHSITHHN, TEOPUH YIPaBICHUS
KpYyr 3a7ad B paMKax | COBOKYIHOCTb B3aHMOCBSI- | IPOEGKTAMHM; KIacCH(HUKAIMKM MPOEKTOB; METOIOB

MOCTaBJICHHON IeIM |
BEIOMpaTh  ONTHMAIIb-
HBIE CIIOCOOBI WX pelie-
HMSA, HCXOId U3 JieH-
CTBYIOIIMX  IPaBOBBIX
HOpM, HMEIOLIUXCS pe-
CYpCOB U OrpaHUYEHUN

3aHHBIX 3aja4, oOecHeumn-
BaIOIIUX IOCTHIKEHHE LETH
¢ yuéToM JeWCTBYIOIMINX
MPaBOBBIX HOPM

IIOCTAaHOBKU L€JIEW IIPOEKTa, €ro 3ajgad Ipu 3a-
JAHHBIX KPUTEPHAX, IETEBBIX (PYHKIUIX, OTpaHH-
YEHHUSAX OCHOBHBIX HOPMATUBHBIX M IPAaBOBBIX
MEXaHU3MOB YIPaBJIECHUS IPOECKTAMHU.

Ymenue: onpenensts nenm, npeaAMETHYI0 00J1acTh
U CTPYKTYPBI IPOrpaMMBl, IPOEKTA; UCIOIb30BaTh
3HaHMS 00 OCHOBHBIX NMOHATHSAX YIIPABJICHHS HPO-
€KTaMH B IPO(eCCHOHANBHON AESTEIbHOCTH,
Hagvix: oCyIECTBIEHUS KOHTPOJS COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB JeHCTBYIOIIEH HOP-
MAaTUBHOM U IPAaBOBOH JIOKYMEHTALMU C TOYKH
3pEHUs YNPaBJICHUS IPOEKTAMU

Onvim OesamenvHocmu. TPUOOPETATh OMBIT Jes-
TENBHOCTH, NPUMEHSSI Ha TPaKTHKE CIIOCOOHOCTH
(opMyITHPOBATh COBOKYITHOCTH B3aHMMOCBSI3aHHBIX
3a/a4, OCYLIECTBIECHHUS KOHTPOIS COOTBETCTBHS
pa3paboTaHHBIX JOKYMEHTOB JICHCTBYIOIIEH HOp-
MaTHBHOH W NpPaBOBOM JOKYMEHTAalUH C TOYKH
3peHHs yNpaBJICHUS IPOESKTaMHU




VYK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax |
IUTAHUPYET X HCIIOJIb30Ba-
HUE TIpU PEIICHWH 3a1ad B
mpoeCCHOHANBHON  Jtesi-
TETBHOCTH

3Hanue: KOHUENLMH, cTpaTerui W Mojenei
YIIPaBIECHUS peCypcaMy MPOEKTa; KPUTEPUEB TPH-
HATHS OPraHM3alMOHHO-YMPABICHUYECKUX pelle-
HUH 110 3P PEKTUBHOMY HCIIOIB30BAHUIO PECYPCOB
B 3aBHCHUMOCTH OT ()aKTOpOB BHEUIHEH M BHYT-
PEHHEN cpenbl NMPOEKTa; YCIOBUN NPUMEHEHUS U
METOJIOB pacueTa Mokaszarenell 3((eKTHUBHOCTH
YIIpaBJICHUs pecypcamH.

VYmenue: paccuuTbiBaTh, HHTEPIPETUPOBATH U
MOJIEIUPOBATh  IOKa3areslid  3(PQPEeKTUBHOCTH
yIpaBJICHUsI pecypcaMH W 3aTpaTaMu; BbIOMpATh
METO/Ibl paclpeAeIeHUs] PeCypcoB MPOEKTa; MpH-
HUMaTh 3(QQEKTUBHBIC CTPATErHYECKUE OpraHU3a-
LMOHHO-YTIPABICHYECKHE pEIICHHS Ha OCHOBE
HEOOXOIUMOW W JOCTaTOYHOW WH(POpPMAIHU O
pecypcax M 3aTpaTax M aJeKBATHBIX CHTYaIUH

KpPHUTEpUEB
Haewix: mpuHATHA ~ HEe()OPMAIIM30BaHHBIX YIIPAB-
JICHYECKUX  pelIeHuH, 00ecIIeqnBatomX P Qex-

THUBHOE HCIIOJb30BaHUE PECYpPCOB MPOEKTa; pac-
4yera IOKas3areseil, XapaKTepU3YIOUIUX PecypChl
U 3aTparhl MPOEKTa,

NpUEeMaMH MX BU3YaJH3allui U HHTEPIIPETalluu
Onvim OesamenvHocmu TPUOOpPETaTh OMBIT JAes-
TEJIBHOCTH, TPHMEHSSI Ha MPAKTHKE CIIOCOOHOCTD
NpUHUMATh  He()OpMalIM30BaHHbIE yIpaBlieHYE-
CKHe pemieHus, odecrieunBaronye 3hdekTuBHOE
HCIIOJNB30BAHHE PECYPCOB MPOCKTA.

VK - 2.3 OuenuBaer Bepo-
SITHBIC PUCKH ¥ OTpaHHYe-
HUS B BBIOOpPE peIICHHS
MOCTaBJICHHBIX 3a74a4

3Hanue: OCHOBHBIX TOJIOKEHUSI, TEPMUHBI, OTpe-
JICTICHUS] U KAaTErOPHUU YIPABICHUS PUCKAMH, €ro
MECTO ¥ POJib B MPOHU3BOJICTBEHHOM U COIMAIBHO-
9KOHOMHYCCKOW CHUCTEMaX; METOJbI YIPaBJICHHUSI
pUCKaMH B BhIOOpE PEIICHUS MOCTABJICHHBIX 3a-
Jad.

Ymenue: omnpenensth METOIbI WACHTH(QHUKAIMUA H
OIICHKH PHCKA, KOTOPBIE COOTBETCTBYIOT JaHHOI
PHUCKOBO#l CHUTyaIlH;, YMETh UCIIOJIb30BaTh COBpE-
MEHHBIE CHIOCOOBI HICHTHU()UKAIIMY U OLIEHKH PHC-
Ka; MPOEKTHPOBATh CUCTEMBI YIPABICHUS PHCKa-
MH, KOTOPBIE COOTBETCTBYIOT MOJEIN PUCKOBOMN
CHUTYaI[MH; UCIOJIb30BaTh METOABI M TEXHOJIOTHH
YIPaBICHUs] PUCKAMHU MPU PEUICHHH [MOCTABIICH-
HBIX 33724

Hasvik: BBISBICHUS, OICHKH W YIIPABJICHUS PHC-
KaMU MPOEKTa; pa3paboTKH Mep MPOTUBOACHCTBHS
pHcKam, yrpo3aM  (akTopam HeolpenesIEHHOCTH
Onvim OesamenvHocmu TPUOOpPETaTh OMBIT Jes-
TEJILHOCTH, MPUMEHSSI Ha MPAKTHKE CIOCOOHOCTh
BBISIBIISITh, OIIEHMBATH W YIPABICHHS PUCKAMHU
MpOeKTa, pa3padaThiBaTh MEPBI MPOTUBOJACUCTBUS
pHCKaM, yrpo3aM, (pakTopaM HeonpeaeIEHHOCTH.




VK - 2.4 Tlpoextupyet pe-
eHWe 3aJadyu, BBIOWpas
ONTUMAJbHBIM CrOCO0 ee
pereHus

3nanue: 3aja4 U NPUHLMIIOB MOCTPOEHUS CHCTE-
MBI YIpaBJICHHUS MPOEKTaMH; OCHOBHBIX METOHOB
ONITHUMAJIBHOTO IUIAHUPOBAHMS, 4 TAKXKE BO3MOX-
HOCTEH U OrpaHUYEHUM UX NPHUMEHEHUS B KOH-

KPETHBIX YCIOBHAX

Ymenue: BBIABIATH OTKIOHEHUS OT yCTaHOBICH-
HBIX KPUTEPHEB W IOKa3zaTeNne (pyHKIMOHUPOBA-
HUSI TIPOLIECCOB M aJIMUHHMCTPAaTHBHBIX periaMeH-
TOB, 3HAYMMBIX C TOYKHU 3PEHHUSI 00ECTIeYEeHUs OIl-

TUMAJIbHOTO PCHICHUA 3aa4d IIpu YyIipaBJICHUA
IPpOCKTaMU
Hasvik: peUICHUSA KOMIUICKCAa JSKOHOMHUYCCKUX

3aJa4 M NPOBEJCHUS BAPHAHTHBIX PAcyeTOB MpPHU
BBIOOpE ONTHUMAIIBHBIX PELICHHH B YNPaBICHUU
MPOCKTAMH.

Onvim  OeamenvHocmu  TIPHOOpETATh
OIIBIT JIEATENHHOCTH, IPUMEHSS Ha MPaKTHKE CIIO-
COOHOCTB penaTh KOMIUIEKC KOHOMHYECKUX 3a-
a4 ¥ TPOBEICHUS BapHaHTHBIX PacdyeToOB MPH
BBIOOpE ONTHMANBHBIX PEIICHUII B yIPaBICHUU
NPOEKTaMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonrakTHast padora ¢ npenogapa-
Tpynoem- TejaeM dopma nPoOMexy-
Konrakrnas padora| CamocrosiTeJibHasi | TOYHOM aTTecTallHH
ceMecTp KOCTh .. | lpakTuy.
3.E. / gac. Jlexunii, sangruii. |12 TPOMEKRYTOTHYIO pabora, 4ac. (3K3./3auer ¢
yac. yac. > aTTecTamnuIo, OLICHK./324eT)
qac.
ouHasi popma obyuenusi 2023, 2024, 2025 roxg Habopa
4 | 4144 | 18 | 36 | 0,2 | 89,8 | 3auer
3a0uHasi popma oGyuenust 2022, 2023, 2024, 2025 rox Habopa
5 | 4144 | 4 | 8 | 0,2 | 131,8 | 3auer

3. COAEP) KAHUME JMCHUIIJIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMAYECKHWX W BUJIOB YYEBHBIX 3AHATHI

3.1 CrpykTypa IUCHUILIMHBI cCOCTOUT U3 11 paznenos (Tem):

CrpyKTypa JUCHUIIMHBI

Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckre 0CHOBBI Lenp u cTpaTerus npoekra [InanupoBaHue mpoexTa YnpagieHrue CTOUMOCThIO
yIpaBJIeHHUs TPOEKTaMH IIPOEKTa

Tema 5. Tema 6. Tema 7. Tema 8.

KonTtposs mpoekra YipasieHue pecypcamu VYipasieHue yenoBeue- VYipasieHue puckamu 1po-
IpOEKTa CKHMH pecypcaMy MpoeKTa eKTa
(KomaH1a IPOEKTA)
Tema 9. Tema 10. Tema 11.
MapkeTHHr IpoeKTa Ornerka 3¢ HEeKTHBHOCTH VYipasieHue IpoeKTaMu Ha
IIPOEKTA NPUHIHUIAX OEPEeXINBOCTH

3.2 CO,Z[Cp)KaHI/IC 3aHATUH JICKIUOHHOI'O TUIIA IO JUCHHUIIIMHBI, CTPYKTYPHUPOBAHHOC 1O pa3aciiaM
C YKa3aHUMEM OTBCACHHOI'O Ha HUX KOJMYCCTBA aKAACMHWYICCKHUX YaCOB U BUJI0B 3aHSITHIH:

KoJj-Bo yacoB ‘
Kpatkoe conep:xanue pasaesia
0YHO |

HaunmenoBanmue pazaena
(TeMbl) U CHUTITTHHBI

Ne

3209HO |




2023
2024
2025

2022
2023
2024
2025

TeopeTnueckne OCHOBBI
YTIPaBICHUS IIPOECKTAMH.

Bunpl gestensHocTH Ha npennpustud. Bospac-
TaHWE POJIN CJIOKHBIX MEPONPHATHH B ACATCIIb-
Hoctu npennpustus. [Ipoektsl. Kpatkast ucropus
YIpaBJeHUs] NPOEKTaMu. ProjectMeHemKMEHT.
IlepcniekTHBBI Pa3BUTHS yNPaBIECHUS IPOESKTaMU.
Onpenenenue npoekta. OCHOBHBIE INapaMeTpbl
npoekToB. Bunel nmpoekToB. CymHOCTH ynpaBiie-
HUe mnpoekTamMu. JKHM3HEHHBIH IMKJI TPOEKTa.
OcoOeHHOCTH yNpaBleHUs! TPOEKTaMH Ha IIpe-
JIUHBECTULMOHHOM, NTHBECTULIMOHHOW U 3KCIUTya-
TaroHHOH ¢a3ax. [Ipobmemarnka ympaBieHHUsS
IpoeKkTaMy. ba3oBbie BapuaHT cxeM yIpaBIICHHS
npoektaMu.  HopMaTHBHO-TIpaBOBBIE ~ OCHOBBI
YTIPaBICHUSI TPOECKTAMH.

0,25

HGHL " CTpaTerus NpocKTa

Muccust, BuneHne U cTparerus npoekra. Kpure-
pun nocraHoBku ueiaeit SMART. Pesynbrarhl
npoekta. YIpaBiseMble NapameTpbl IPOEKTa.
[MpoekTHblit ananmu3. OneHKa KU3HECTTOCOOHOCTH
1 (HUHAHCOBOU peanmn3yeMocTd mpoekra. CTpyk-
Typa OusHec-mIaHa npoekra. OcoOEHHOCTH co-
CTaBJICHUsI OM3HEC-TUIaHa JJIsl Pa3HBIX THIIOB WH-
BECTUIIMOHHBIX TPoekToB. IIpobiema mpusiede-
HUSI WHBECTHIMI W BBHINOJHEHHUS 0053aTebCTB
0 TIPOEKTY.

0,5

[TmanupoBaHue MpoeKTa

IIpomeccer 1 ypoBHM IIaHupoBaHUs. CeTeBble
rpadpukn. TexXHONOTHS BPEMEHHBIX TPa(HKOB.
CeTeBBIe TEXHOJIOTHH - OOIIast XapaKTePHCTHUKA.
Texnonoruss CPM. CyIIHOCTb TEXHOJOIHHU U €€
OCHOBHBIE mooxeHus. CxeMa MPUMEHEHUs TeX-
Honorun CPM. Jlmarpamma ['antra. OCHOBHBIE
MOJIO’KEHHU S, 001acTh MPUMEHUMOCTH. MeToanuka
PERT. O6nacte mpUMEHEHHs, OCHOBHBIC Xapak-
TepUCTUKH. TUMMYHBIE OMMOKY TUIAHUPOBAHUS H
WX TOCJIEICTBUSI.

0,5

YnpaieHue CTOUMOCTBIO
MIPOEKTa

OCHOBHBIE TOHATHUS YIPABICHHUS CTOUMOCTBIO.
CrpykTypa 3aTpar npoekTa. MeToxasl OIEHKH
3atpar. [lonsTne Grokera mpoekta. CTpyKTypa
6ropkera. OcHOBBI OrojKETHpOBaHMA. Puckn
3atpar. CMerHble pe3epBbl. KoHTpoms 3arpar
npoekra. [IpaBmia oneHkn mporpecca. Bumer n
METOABI 3aTpaTr IpoeKTa. MeToJ «OCBOEHHOTO
obwsemay. IlporHo3mpoBanue 3arpar. Bnmsaue
BbIOOpAa MAapKETHHTOBOM CTPaTeTHH Ha CTOU-
MOCTB TIPOEKTA.

0,25

KonTtposs mpoekra

Ienb u comep:xanue KOHTPONIA MpoekTa. MeToabl
KOHTPOJSI MpoekTa. l3MmepeHuwe mporpecca H
aHaIIN3 Pe3yNbTaTOB. YIIpaBlIeHHE U3MEHEHUAMHU.
OneHka JOCTHXKEHUS PE3YyNbTaTOB IPOEKTa.
Cnaua M mpueMKa IpOeKTa. 3aKpbITHE IOTrOBO-
poB. Beixon u3 npoexkra.

0,25

VYnpasneHue pecypcamMu 1npo-
eKTa

[TonsiTue pecypcoB, (pakTOpoB NPOU3BOJCTBA U
3atpar. Tumonorus pecypcoB. Kiaccudukarms
3aTpar AJs NPUHATUS YIPABICHUECKUX PELICHU.
Krnaccudukanms 3arpar uis  OCyHIECTBICHUS
TUTAaHUPOBAHKA U KOHTpoJst CTpaTterus u Om3HecC
— TIPOIIECCHI YNPABJIEHUsI PecypcaMH M 3aTpara-
Mu. TexHonorus ompeneneHus MOTPEOHOCTH B
pecypcax, HEOOXOAWMBIX M JIOCTATOYHBIX JIJIS

0,5




HaunmenoBanmue pasaena
(TeMbl) M CHUTIINHBI

Kpartkoe cogep:xanue pasnesa

KoJ-Bo yacoB

peanu3anyuy CTpaTeTHUecKuX 3agad. MapKeTHHT
pecypcoB. TexHOMOTHA HW3MEPEHUS] M OLECHKH
pecypcoB. Mcrounnku pecypcos

VYnpaBieHue 4ea0BeuyeCKUMHU
pecypcamu IpoekTa (KoMaH1a
MIPOEKTa

Ponp Mmenemxkepa B 3¢dexkTHBHOM yHpaBiieHHH
npoektamu. TpeOoBaHMs, IPEIBIBIIEMbIE K Me-
HeKepy TpoekTa. Beibop >ppexTHBHOTO CTHIIA
yrpasiieHus npoektoM. PopMupoBaHHe U pa3BU-
THE KOMaHIbl npoekrta. [IpuHImIsl hopMupoBa-
HHSl KOMaHZBI IpoekTa. PoneBble QyHKIMHU die-
HOB KOMaH/BI IpoeKTa. D (PEeKTUBHOCTh KOMaH-
Ibl poekTa. MeTonsl GpopMHUPOBaHHS KOMAaHIIBI
npoekra. OpraHn3alMOHHAasl MMOJUTUKA U TICHUXO-
JIOTHYECKUH KJIMMAaT B KOMaHje mpoekTa. Opra-
HU3allMOHHAA KYJIbTypa KOMaHIbI. MOTI/IBI/IpOBa-
HHE yJaCTHUKOB IpoekTa. OpraHusamus B3auMo-
HeﬁCTBHH C 3aWHTCPCCOBAHHBIMU CTOpPOHAMHU.
Crpaterun ymnpaBieHHS 3alHTEPECOBAHHBIMH
CTOPOHAMH.

VYnpasneHne puckaMu IpoeK-
Ta

Mecrto ymnpaBieHHs pUCKaMH B 00IIEeH CTPYKType
ynpasieHus npoektamu. [loHaTHE pHcKa, OCHOB-
HBIE BHIBI PUCKOB npoekTa. [Iponeccsl ynpasie-
HUs pucKkaMH. [Ipouecc mIaHupoBaHUs yNpaBiie-
Hus puckamiu. [loHATHE MIaHa ynpaBleHUS pHC-
kamu. [Iponecc nnentudukanumu pucko. Kage-
CTBEHHAs OLICHKA PUCKA C IOMOILBIO 3KCIIEPTHBIX
OLICHOK pUCKOB. PamxupoBaHue U OLICHKA pUC-
KOB B 3aBHCHMOCTH OT BEPOSITHOCTH HaCTYILIE-
HUSl PDUCKA U CEPbE3HOCTU PUCKOBBIX IMOCIEN-
cTBui. YncieHHOE BBIpaKEHUE OTIENIbHBIX PUC-
KOB. MeTo/pl CHW)KEHHS PUCKOB. BriGop mero-
JIOB CHIKEHUsI puckoB. CpescTBa KOHTPOIS 3¢-
(DeKTMBHOCTH CHMIKEHHSI PUCKOB.

MapxkeTHHr mpoeKTa

CoBpeMeHHasi KOHIIEIIIHNS MapKeTHHIa B YIpaB-
JICHUW TpOeKTaMH. MapKeTHHIOBbIE HCCIIE0Ba-
HUs. Pa3paboTka MapKeTHHIOBOW —CTpaTeruu
npoekta. [IporpaMma MapKeTHHra IIPOEKTa.
Broxer MapkeTHHra npoekrta. Peammsanus map-
KEeTHHTa IpOoeKTa. YIpaBlieHHE MapKEeTHHIOM B
paMKax yIpaBJIeHHs IPOEKTaMH.

10.

OueHka 3 GpEeKTUBHOCTH MPO-
eKTa

OCHOBHBIE TNPHUHIUIBI ONEHKH 3((HEeKTUBHOCTH
MpoeKTOB. McXoaHbIe AaHHBIE JUIS OLEHKH 3(-
(hekTUBHOCTH O mpoekTa. OCHOBHBIE MOKA3aTEIH
a¢dexTuBHOCTH TpoeKTa. BiusHue prucka u He-
OTIPEITICHHOCTH Ha OLEHKY 3((HEKTHBHOCTH
npoekra. OCHOBHBIE TOHATHS TeMBL: 3(dexTHB-
HOCTh TNIPOEKTa, WHBECTUIUM, UHBECTUIIMOHHBII
MPOEKT, KpuTepuH 3P PEeKTUBHOCTH NHBECTUIINI

11.

praBJ’IeHI/Ie IIPOCKTaMH1 Ha
MMpUHIHUIIaX 6ep€)KJ'II/IBOCTI/I

bepexnnBoe NMpPOM3BOACTBO KaK MEXaHU3M I10-
BBILIEHUS TPOU3BOAMTENBLHOCTH Tpyda. bepex-
JIMBOE TPOM3BOJCTBO U mOTepH. MHCTpyMeHTa-
puit GepexumBoro mpomssoactBa. Cucrema 5C.
Opranuzanusi BHEJPEHUsI MOJICTH OepesKINBOIO
mpon3BoJCcTBa B poeKThl AIIK.

HTroro:

04HO 3204HO
2023 2022
2023
2024
2025 2024
2025
2 0,5
2 0,5
1 0,25
1 0,25
1 0,25
18 4




3.3 ConmeprkaHue MPAaKTHUYECKUX 3aHATHH MO TUCIUIUIMHE, CTPYKTYpUpPOBaHHOE MO pasje-
JlaM C YKa3aHHEM OTBEJICHHOI'O0 Ha HUX KOJIMYECTBA aKaJEeMHUYECKHUX YaCOB U BUJIOB 3aHSITHI:

Kox-Bo yacos
Bup
HanmeHoBanne | Neu Ha3BaHHe CEMHHAPOB / MPAKTHYECKHUX TeKyHIero 0YHO 320%HO
Ne pasaea (Tembl) 3aHATHI / 1a00paTOPHBIX PadoT / 3j1eMeH- KOHTPOJIsI 2023 2022
JTUACIHIITAHBI Thl NPAKTUYECKOM MOATOTOBKH 2024 2023
2025 | 2024
2025
1. Teoperuueckue Bunel nestenbHocTH Ha npeanpustud. Bos- | Ouenka mpa-
OCHOBHI yIIpaBJie- | pacTaHHE pOJH CIIOKHBIX MEpONPHATHH B BIJIBHOCTH
HUS TIPOEKTaMH. nesitenbHOCTH mpennpusatus. [Ipoextsl. KpaT- | BRIOTHEHMS
Kasg  HCTOpUS  YHOpAaBICHHUS  TPOEKTaMH. | TECTOBBIX 3a-
ProjectmenemxmenT. [lepcriekTUBBI pa3BUTHA | OaHWH, TOATO-
ynpaBieHus: mpoektamu. OmpeneneHne Mpo- | TOBKa JOKIana
exta. OCHOBHBIE MTapaMeTphl MPOEKTOB. Buabl
mpoekToB. CyIIHOCTh YIpaBICHHE IPOCKTa-
Mu. JKusHeHHbI# UK npoekta. OcOOeHHOCTH 2 0,5
yIpaBleHUs] MPOSKTAaMH Ha IPEeAWHBECTUIU-
OHHOM, MHBECTUIIMOHHOW M JKCIUTyaTalUuOH-
HoWi (azax. IIpobiemaTika ymnpaBicHHs TPO-
ekTamMH. ba3oBble BapMaHT CXeM YIpaBJICHUS
mpoekTaMi. HopMaTHBHO-TIPaBOBBIE OCHOBEHI
YIpaBJICHUS MPOCKTaMHU.
(Banamue c ucnonvzosanuem memooa '"'mos-
206011 amaxu'")
2. Henp u ctpaterus | Muccus, BUIeHHUE U cTpaterus mpoekra. Kpu- | Onenka mpa-
MIPOEKTa Tepun noctaHoBkHu 1eneil SMART. Pesynbra- BUJIBHOCTHU
THI TIPOEKTa. YTpaBiseMble MapameTpbl MPO- | BBIOTHEHHS
ekta. [IpoektHbril anamu3. O1eHKa KU3HECTIO- | JIOTHYECKUX U
COOHOCTM ¥ (DMHAHCOBOI peasM3yeMOCTH | TECTOBBIX 3a-
npoekTa. CTpykTypa OM3HEc-IUIaHA IMPOCKTa. | AaHUM, KeHCcoB
OcobeHHocTH cOCTaBlIeHUS OM3HEC-TITIaHa Ul | W CHUTyallluOH- 4 1
Pa3HBIX THIIOB WHBECTHIHMOHHBIX TIPOCKTOB. | HBEIX M pacyeT-
[Ipobnema mpuBJICYCHUS WHBECTUIMHA M BHI- HBIX 33724
MTOJTHEHUS 0053aTETBCTB MO MPOEKTY. HanvCcaHue
JTOKIIaga
(3anamue ¢ ucnonv3oeanue mMemooa anaaiu-
3a KoHKpemmuwvix cumyauuit - Cumyauus —
npoonema; Cumyayus-unirocmpayus)
3. [TnanupoBanue IIponeccer u yposaHM mtaHupoBanust. CereBsle |  OrneHka mpa-
IIPOEKTa rpaduku. TeXHOIOTHsI BpeMEHHBIX TPaduKOB. BUJIHOCTHU
CereBble TEXHOJOTHH - O0IIasi XapaKTEPUCTU- |  BBITOJHEHUS
ka. Texaomnorust CPM. CylmHOCTh TEXHOJIOTHH | JIOTUYECKUX U
U ee OCHOBHBIE MOJOXKeHusA. Cxema MpHUMEHe- | TEeCTOBBIX 3a-
Hus texHonorun CPM. Jlmarpamma ['aHTTa. | maHuii, keHcoB
OCHOBHBIE TIOJNIOKEHUS, 007IaCTh MPUMEHUMO- | W CHUTYaIlHOH- 4 1
ctu. Meromuka PERT. O0nacte mpuMeHeHHs, | HBIX H pacder-
OCHOBHBIE  XapaKTePUCTUKU.  THIHUYHBIC HBIX 33724
OINUOKH TUTAHUPOBAHUS U WX TTOCIIEACTBUS. HaICaHUe
JIOKIaz1a
3anamue ¢ ucnonb306aHUE MEMOOA AHATU3A
KOHKpemHuuix cumyayuii - Keitic-cmaou) KonrtponbHas
pabota
4. Yupasnernune cro- | OCHOBHBIE TOHATHS yIpaBleHHs CcTouMmo- | OreHka mpa-
HMOCTBIO TIpoeKTa | cThio. CTpyKTypa 3arpaT mpoekTa. MeTozs BHJILHOCTH
omeHkH 3atpar. [loHsTHe Oromkera MpoeKTa. BBIIIOJIHEHUS 4 1
Crpyktypa Oromkera. OCHOBBI OIOJDKETHPO- | JIOTHUECKHX U
BaHus. Puckm 3arpar. CMeTHBIC pPE3epBHL | TECTOBBIX 3a-




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Nt u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIero 0o4HO 3a01HO
Ne pasjena (TeMbl) | 3aHATHIi / 1a60paTOPHBIX PadoT / 2jieMeH- KOHTPOIs1 2023 2022
AMCHUILUTHHDI ThI IPAKTHYECKOI MOT0TOBKH 2024 2023
2024
2025 2025
KonTpons 3atpar mpoekra. [IpaBuia OLieHKM | JaHUM, KEHCOB
nporpecca. Bumsl 1 MeTonbl 3aTpaT MpOoeKTa. | W CUTYaluoH-
Mertoj; «0CBOEHHOTO 00BeMa». IIpOrHO3MpoO- | HBIX U pacyer-
BaHMe 3aTpar. BiusiHue BbIOOpa MapKeTHHIO- HBIX 337124
BOM CTpaTeruy Ha CTOMMOCTb ITPOEKTA. HarvcaHue
JIOKJIa1a
(Banamue c ucnonv3oeanue memooa aHaIU-
3a Konkpemuvlx cumyayuit - Cumyayus —
npoonema; Cumyayus-uniiocmpayus)
*Dnemenmbl nPAKMUYECKOW NOOZOMOBKU:
ananumuyeckas 06pabomka y4emuou u om-
uemHoUu UuHopmMayuu ¢ Yeavlo NPUHAMUSL
VAPABNEHUeCKUX peuleHull u OyeHKu 3¢pgex-
MUSHOCMU (PYHKYUOHUPOBAHUS NPOEKMA,
IKOHOMUUECKAST OUASHOCMUKA P hexmusno-
CMU ynpasienus OeHeNiCHbIMU HOMOKAMU
5. KonTpons npoek- | Llenp u conepkanue KOHTPOJsS mpoekTa. Me- Ornenka npa-
Ta TOJBI KOHTpOJsS Tpoekta. M3mepenue mnpo- BUJILHOCTH
rpecca M aHaINW3 pe3yJIbTaTOB. YIpaBiCHHE | BBINIOJIHEHUS
n3MeHeHusAMHU. OIEHKa JOCTIKEHHS pe3yib- | JIOTHYECKUX U
TaToB mpoekra. Crada W NpHEMKa NPOEKTa. | TECTOBBIX 3a-
3aKpbITUE 10TOBOPOB. BbIX0A U3 MpOEKTa. JlaHuil, KeiicoB 4 1
3anamue ¢ ucnonvioeanue memooa ananuza | Y CUTYyalluOH-
KoHKpemuvix cumyayuil - Keiic-cmaou) HBIX U pacyer-
HBIX 337134
HaryvcaHue
JIOKJIafa
6. Yupasienue pe- | Ilonstue pecypcos, daxTopoB mpousBojacTBa | OueHka mpa-
cypcaMH IpoekTa | u 3aTpaT. Tumosnorus pecypcoB. Knaccuguka- BUJIBHOCTU
LUsl 3aTpaTr JJs MPHUHSATHS YNPaBJICHYECKHX | BBITOJHEHHS
pemennii. Knaccubukarus 3atpar g ocy- | JIOTHYECKUX U
IIECTBJICHNS TUIAHUPOBAHMS M KOHTPOJS | TECTOBBIX 3a-
Crparerust 1 OM3HEC — MPOILECCHI YIPABICHUS | JaHWUH, KEHCOB
pecypcaMu M 3aTparaMH. TeXHOJIOTHsS Ompe- | W CUTyaluOH- 4 1
JIeTIeHUs] MTOTPEeOHOCTH B pecypcax, HEoOXo- | HBIX U pacyer-
JVMBIX M JJOCTATOYHBIX JUISl PEIN3aliy CTpa- HBIX 337134
TETMYECKUX 3a1ad. MapKeTHHI pPecypcoB. HalvcaHue
TexHoNOrHs U3MEPEHUS U OLECHKH PECYpPCOB. JIOKJIaza
Hcrounuku pecypcon YcrHbiit
3auamue c ucnonbv3oeanue memooa AHaAIU3A ompoc
KoHKpemHblix cumyayuil - Keiic-cmaou)
7. VYupasnenue ue- | Ponb meHemxkepa B dddexkTHBHOM ympaBiie- Onenka npa-
JIOBEUECKHMH pe- | HUU IpOeKTaMHu. TpeOoBaHUs, MpeabsBIsie- BUJILHOCTH
CypcaMy IIpOEKTa | Mble K MEHeIKepy mpoekTa. Beibop addek- | BbITOTHEHHUS
(KOMaH/a IPOeKTa | TUBHOTO CTWIS YHpaBJIeHHs NMPOeKToM. Dop- | JOrHuecKux u
MHpPOBaHHE M Pa3BUTHE KOMAHJIBI IIPOEKTA. | TECTOBBIX 3a-
[MpuHumne! popMUpOBaHUS KOMaHABI NPOEK- | IaHUMH, KeHCOoB
Ta. PoneBble QyHKIMM WICHOB KOMaHABI IPO- | W CUTYalMOH- 4 1
ekTa. J(QPEKTHBHOCTh KOMAHIBI IPOEKTA. | HBIX U pacyer-
Mertoapl (OPMUPOBAaHHS KOMAaHbI MPOEKTA. HBIX 3314
OpraHu3anoHHas MOJUTHKA U TICUXOJIOTH4e- HalucaHue
CKMH KIMMaT B KOMaHze mpoekTta. Opranusa- JIOKJIaga
LHOHHAST KyJbTypa KoMaHjbl. MOTHBHpOBa-
HHE YJaCTHHKOB InpoekTta. Opranm3anusi B3a-




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Nt u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIero 0o4HO 3a01HO
Ne pasjena (TeMbl) | 3aHATHIi / 1a60paTOPHBIX PadoT / 2jieMeH- KOHTPOIs1 2023 2022
AMCHUILUTHHDI ThI IPAKTHYECKOI MOT0TOBKH 2024 2023
2024
2025 2025
HMOJICHCTBUSL C 3aMHTEPECOBAHHBIMHU CTOPO-
Hamu. CTpareruu yrpaBieHHUs 3auHTEPECcO-
BaHHBIMU CTOPOHAMHU.
3anamue c ucnonvioeanue memooa aHaU3A
KOHKpemHblx cumyayuil - Keiic-cmaou)
8. VYupasnenue puc- | MecTto ynpapieHusl puckamu B oOIei crpyk- | OueHka npa-
KaM# [POEKTa Type ympaBieHHs npoekramu. [loHsTHE pHC- BUJIHOCTH
Ka, OCHOBHBIC BHIbI PUCKOB TpoekTa. [Ipo- | BBINOIHEHHS
Lecchl yIpaBlieHHs puckamu. [Iporecc mia- | JIOTHYECKUX U
HUPOBaHMs yOpaBieHus puckamu. [IoHsATHE | TECTOBBIX 3a-
IUIaHa yrpaBieHus: puckamu. [Ipoiilecc WaeH- | JaHUii, KEWCOB
TUQUKaUU pPUCKOB. KadecTBeHHass OICHKA | U CUTYallMOH-
pHCKa C MOMOIIBIO SKCIEPTHBIX OICHOK PUC- | HBIX M pacueT-
KOB. PamxupoBaHue 1 olieHKa PUCKOB B 3aBH- HBIX 337124
CHUMOCTH OT BEPOSITHOCTH HACTYIUICHUSI PUCKa HaryvcaHue
U CEPbE3HOCTU PUCKOBBIX IOCIEACTBUUA. Huc- JIOK/Ia1a
JICHHOE BBIPOKEHUE OTAEJIBHBIX PUCKOB. Me-
TOJBl CHW)KEHHS PHUCKOB. BpIOOp MeTon0B
CHIDKEHUsI pUCKOB. CpelncTBa KOHTPOIS 3(- 4 0,5
(hEeKTUBHOCTH CHU)KECHHS PUCKOB.
3anamue ¢ ucnonviosanue memooda ananusa
KoHKpemuvix cumyayuil - Keiic-cmaou)
*Diemenmol RPAKMUYECKOU NOOZOMOBKU:
KIaccugurayusi puckos, Gulelenue ocoben-
HOcmel Ux 603HUKHOBEHUS U
YnpasneHus;
npogedenue 6bloopa medxncoy cnocobamu nepe-
dauu puckos, ocyujecmeienue
COOMBEMCMBYIOWUX PACYENO8 K HUM,
86100p NOOX00AUIE20 MAMEMAMUYECKO20 UH-
cmpymenmapust 05l peulenust 3a0a4 aHaIu3d
U OYEHKU PUCKOG NPOEKMA.
9. Mapxketunr npo- | CoBpeMeHHass KoHIenius wmapkerunra B | OrleHka mpa-
eKTa YIPaBICHUU MPOEKTaMH. MapKeTHHIOBbIE BUJIHOCTH
uccienoBanus. Pa3paboTka MapKETHHIOBOW | BBIMOJIHEHHS
cTpareruu npoekta. [IporpaMma MapkeTHHra | JIOTHYECKUX U
npoekra. brojpker MapkeruHra npoekra. Pea- | TecTOBBIX 3a-
JI3anus MapKeTHHra IpOoeKTa. YMpaBieHHe | JaHuM, KeMCcoB
MapKeTHMHIOM B paMKaX YIpPaBICHUS NPOEK- | U CUTYalUOH- 2 0,5
TaMH. HBIX U pacyer-
HBIX 3314
(Banamue c ucnonv3oeanue memooa aHau- HamucaHue
3a Koukpemmnwix cumyayuii - Cumyayus — JIOKJIa1a
npoonema; Cumyayusa-uniocmpayus)
10. Onuenka 3¢pdex- | OCHOBHBIE NMPHUHIMIIBI ONEHKH 3¢ ¢ekTnBHO- | OleHka npa-
TUBHOCTH NPOEKTA | CTH MPOEKTOB. VIcX0HbIE JaHHBIE ISl OLIEHKH BUWJIBHOCTH
3¢ peKkTUBHOCTH O npoekTa. OCHOBHBIE MOKA- | BBINOJIHEHHS
3arenu 3(QQPEKTUBHOCTH TPOEKTa. BIusSHUE | JOTHYECKUX U 2 0.25
pUCKa W HEONPEAETICHHOCTH Ha OLEHKY 3(¢- | TECTOBBIX 3a- '
¢dextuBHOCTH TpoekTa. OCHOBHBIE TOHATHS | JaHHMN, KEHCOB
TeMbl: 3QPEKTUBHOCTh NMPOEKTa, MHBECTHILIUH, | W CUTYallMOH-
WHBECTHLIMOHHBIA MPOEKT, Kputepuu 3ddek- | HbIX U pacyer-




KoJj-Bo yacoB

Bun
HaumeHnoBanue | Nt u Ha3BaHHe CEMHHAPOB / MPAKTHYECKHX TeKyIero 0o4HO 3a01HO
Ne pasjena (TeMbl) | 3aHATHIi / 1a60paTOPHBIX PadoT / 2jieMeH- KOHTPOIs1 2023 2022
JAUCITHILTHHBI ThI IPAKTHYECKOI MOT0TOBKH 2024 2023
2025 2024
2025
THBHOCTH WHBECTULINH HBIX 33724
3anamue ¢ ucnonb3oéanue Memooa aHaIU3d HaITHCAaHHE
KoHKpemubix cumyayuil - Keiic-cmaou) JIOKTa1a
11. VYupasnenue npo- | BepexiuBoe NPOU3BOACTBO KaK MEXaHH3M
€KTaMH Ha MMPUH- | MOBBINICHUS  TPOU3BOJUTEILHOCTH  TPY/a. OrieHka mpa-
unax oepexin- | bepexiauBoe npousBoacTBo u mnorepu. MH- BHIBHOCTH
BOCTH CTpyMEHTapuii OepeKIIMBOrO MPOU3BOJICTBA. BBITTOJTHEHUS
Cuctema 5C. Oprannzanus BHEOPECHUS MOJE- | JIOTHICCKHUX H
1 OEpeXIIMBOTO MPOU3BOJICTBA B MPOCKTHI | TECTOBBIX 3a-
AIIK. JTaHWH, KEHCOB
U CUTYallUOH-
HBIX U pacyer- 2 0,25
HEIX 3a7a4
HaIlHCaHKE
JIOKJIa1a
KouTpoabHas
pabota
Hroro: 36 8

3.4 ConepxaHue camMOCTOSITENEHOM pabOThl OOyUYaIOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-

BAaHHOC 110 pa3JciiaM C YKa3aHUEM OTBCACHHOTO Ha HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSITEILHOMN pa6OTLI

KoJj-Bo yacoB

0YHO 3204YHO
HaumenoBanue 2022
Ne paszena (TemMbl) Buj1i caMoCTOSITe/IbHOM PadoThI 2023 2023
JHCIHUTITHHBI 2024 2024
2025 2025
1. TeopeTruueckue oc- [TpopaboTka MaTepuaIoB JCKIUH.
HOBBI YIIPaBJICHUS N3yueHne peKOMEHJAOBAHHOW y4eOHO-METOIMYECKOMH
MIPOEKTAMH. JTUTEPaTypPHI.
CocraBieHne KapTOTEKH HOBBIX MTOHSATHIA; 5 12
Hanucanue noknana. Pemenue TecToBbIX 3a1aHuil. Pemenue
MPOOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, KeHC-CTa Iy,
IMonroToBka K 3a4ery.
2. Lens u crparerus ITpopaboTka MaTepuanoB JEKIH.
MIPOEKTa H3ydyeHne peKOMEHJIOBAHHOW y4eOHO-METOIMYECKOU
JUTEPATYPHI.
CocraBieHHe KapTOTEKH HOBBIX OHATUM; 5 12
Hammcanue noknana. Pemenne TecTOBBIX 3a1anuii. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX 33J]ad, KeHC-CTaau, PacyeTHBIX
3a1a4
ITonroroBka k 3auery.
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HanmeHnoBanue
pa3iena (Tembl)
JHCIHUTTHHBI

Bua camocTosiTeqIbHOI padoThI

KoJj-Bo yacoB

OYHO 3209HO

2022
2023
2024
2025

2023
2024
2025

[InanupoBaHue npo-
eKTa

[IpopaboTka MaTepHaIOB JCKITHA.

H3ydyeHne peKOMEHIOBAaHHOW y4eOHO-METOIMYECKOU
JIUTEPaTypHI.

CocraBieHre KapTOTEKH HOBBIX MOHATUH;

Hamnmcanue noknana. PemeHne TecTOBBIX 3aaHuil. Pemenue
MpOoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, KeWc-CTaJH, PacueTHBIX
3a1a4

IToaroToBka Kk 3auery.

6,8 12

anaBneHI/Ie CTOH-
MOCTBIO ITPOEKTA

[IpopaboTka MaTepUAIOB JICKIIHIA.

H3ydyeHne peKOMEHIOBAaHHOW y4eOHO-METOIMYECKOU
JTUTEPATYPHI.

CocraBieHHEe KapTOTEKH HOBBIX TIOHSTHIA;

Hammcanue noknana. Pemenne TecTOBBIX 3aannii. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a7ad, KeWCc-CTaau, PacueTHBIX
3a1a4

[ToaroroBka k 3auery.

KonTposs mpoekra

[IpopaboTka MaTepHaIOB JICKI[HIA.

H3yueHne peKOMEHAOBAHHOW y4eOHO-METOAMYECKOMH
JTUTEPaTypHI.

CocraBieHne KapTOTEKH HOBBIX OHATUH;

Hanucanue nokinana. Pemenue TecToBbIX 3amanuid. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a]ad, KeWc-CTaal, PacueTHBIX
3ama4

[loaroroBka K 3auery.

VYnpasnenue pecyp-
CaMH IPOEKTa

[IpopaboTka MaTepHaIOB JCKIIHIA.

N3ydeHne peKOMEHIOBAaHHOW y4eOHO-METOIMYECKON
nureparypsl. CocTaBiaeHNE KAPTOTCKH HOBBIX MOHATHH;
Hanucanue noxnana. Pemenue TecToBbIX 3aqanuil. Pemenue
MPOOJIEMHO-CUTYAI[MOHHBIX 3a7ad, KeWc-CTaau, pacyeTHBIX
3a1a4

[ToaroroBka k 3auery.

YipasneHue 4eno-

BEUECKHMU pecyp-

camH IpoekTa (Ko-
MaH/ia MPoeKTa

[TpopaboTka MaTepuaIoB JCKIUH.

N3yueHne peKOMEHAOBAHHOW y4eOHO-METOIMYECKOM
nutepatypsl. CocTaBneHne KapTOTEKH HOBBIX MOHSITHIA,
Hanucanue noknana. Pemenue TecToBhIX 3amanuil. Pemenue
MPOOJIEMHO-CUTYAITMOHHBIX 3a1a4, Kefc-CTa Iu.

[loaroroBka K 3auery.

Ynpasnenue pucka-
MU IPOEKTa

[IpopaboTka MaTepHaIOB JCKIIHIA.

H3ydeHne peKOMEHJOBAaHHOW y4eOHO-METOIMYECKOU
JUTEPATYPHI.

CocraBiieHHEe KAPTOTEKH HOBBIX OHATHIH;

Hanucanue noxnana. Pemenue tectoBelx 3ananuil. Pemenue
MpOoOJIEeMHO-CUTYAI[MOHHBIX 3ajad, Keic-CTaau., pacyeTHBIX
3a1a4

[ToaroroBka k 3a4ery.

MapkeTHHr IpoeKTa

[TpopaboTka MaTepuaIoB JICKIUH.

N3ydenne pekoMeHIOBaHHOW Yy4eOHO-METOIMYECKOH
JTUTEPATYPHI.

CocraBieHHe KapTOTEKH HOBBIX OHATUM;

Hammcanue noknana. Pemenne TecTOBBIX 3aanuii. Pemenue
MPOOJIEMHO-CUTYAITHOHHBIX 33Jad, KeHC-CTaau, PacyeTHBIX
3a71a4

[ToaroroBka Kk 3auery.
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KoJ-Bo yacoB
0YHO 3209HO
HaumenoBanue 2022
Ne pasgena (TeMbI) Buja caMoCTOSITeILHOM padoThl 2023 2023
JAUCIMILIHHBI 2024 2024
2025 2025
10. Ornenka 3¢ ¢extuB- | [IpopaboTka MmaTepranoB JEKINH.
HOCTHU IIPOEKTa H3ydyeHne peKOMEHIOBAaHHOW y4eOHO-METOIMYECKOU
JIUTEPaTypHI.
CocraBieHre KapTOTEKH HOBBIX MOHATUH; 4 19.8
Hanmcanue noknana. Pemenue TecToBbIX 3a1aHuil. Pemenue '
MpOoOJIEMHO-CUTYAIIMOHHBIX 3a]1a4, KeWc-CTaJH, PacueTHBIX
3a1a4
[ToaroroBka K 3auery.
11. Yupagnenue npoek- | [IpopaboTka maTepuaaoB JIEKIHH.
TaMH Ha MpUHOHNAaX | V3ydeHHe pEeKOMEHAOBAaHHOW y4eOHO-METOIMYECKOU
OepeKITMBOCTH JTUTEPATYPHI.
CocraBieHre KapTOTEKA HOBBIX TIOHSTHIA; 4 6
Hammncanune nokiaga. Pentenue TecToBbIX 3aganuii. Pemenue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a7ad, KeWCc-CTaau, PacueTHBIX
3amaq
[ToaroroBka k 3auery.
IToaroroBka Kk NpOMeXyTOYHOMN aTTecTaluu ) 4
KoHTakTHBIE Yachl HA MPOMEKYTOUYHYIO
aTTecTaluIo 0,2 0,2
Hroro: 90 132

4. IEPEYEHb YYHEBHO-METOJUYECKOI'O OBECIIEYEHMSI 111
CAMOCTOATEJIBHOU PABOTHI OBYUHAIOLIUXCHA ITO JTUCHUITJIMHE
CamocrosiTenbHast paboTa 00y4aronIuXcsi Mo JUCHUTIIMHE 00eCIIeYNBaCTCS:

Ne pazgena gucuuniu-
Hbl. Buja camocrosn-
TeJbHOH padoThl

HanmenoBanue
Y4€e0HO-MeTOTUYECKHX MATEPHAIOB

KoanuecTBo B 0M0JIHOTE-
Ke / ccpliika Ha OBC

Tema 1.
Teoperndeckne OCHOBBI
YIpaBJICHUS IIPOCKTaMHU
Hzyuenue pexomernoo-

8AHHOU yuebHo-
Memoouyeckou  aume-
\pamypboi.

Iloozomoska k 3auemy.

Kucenes, A. A. YrpaBieHne NpoeKTaMu : y9eOHUK : [16+] / A.
A. KuceneB. — Mocksa : upexkr-Meaua, 2023. — 460 c. : ui.,
TaouI. PexmM gmoctyma: 1O TIOZIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - bub-
quorp.. c¢. 439-446. ISBN 978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : SIEKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMHu : GyHIaMEHTAIBHBIN KypC : YIeOHUK :
[16+] / A. B. Anemmn, B. M. Aupmnn, K. A. barpatnonu [u
np.] ; mox pen. B. M. Anbmmna, O. H. Unpunoi. — Mocksa :
Wz narensckuii gom Bricmieii mikoiisl skoHomuku, 2022. — 800 c.
: w., Tabn. — (YuyeOHuku Beicmieil mKkoabl 9KOHOMUKH). — Pe-
KUM JIOCTYyTIA: 10 TTOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
morp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AIICKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Yupasinenue npoekramu : ydeOnuk / A. H.

®domuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
tabn. — Pexwum gocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997—  Bu6-

muorp. B KH. — ISBN 978-5-394-05026-8. — TexcT : ameKkTpoH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

12




Munmnun, 0. b, Yipasienue npoexramu : yueOHoe nocodue /
0. B. Mungnun, H. A. Jledbenes, O. B. Jluceiikuna. — Mocksa
: MITABMub um. K.M. Ckpsibuna, 2022. — 158 ¢. — ISBN
978-5-4443-0228-6. — TexkcT : »mekTpoHHEIH // JlaHb @ 31ek-
TPOHHO-OHOMMOTEYHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum pocryma: s
ABTOPU3. NOJb30BATENEH.

https://e.lanbook.com/book
/331373

8AHHOU
Memoou

\pamypul.

Tema 2.

Ta

Lens u cTpaterus npoex-

HU3zyuenue pexomenoo-

yuebHo-

yeckou

aume-

Iloozomogka k 3auemy.

Kucenes, A. A. YrpaBieHne npoekTaMu : y9eOHuK : [16+] / A.
A. KuceneB. — Mocksa : [upexkr-Meaua, 2023. — 460 c. : ui.,
TaoJI. Pexxum  goctyma: 1o MOATMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - Bu6-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHnue nmpoekTamu : QyHIAMCHTAIBHBIN KypC : YYCOHUK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. Barpatuonu [u
ap.] ; mox pen. B. M. Anpmmna, O. H. MnpnHOo#. — Mocksa :
Wsnarensckuii nom Breicmelt mkoiel s5xkoHOMUKH, 2022. — 800 c.
: Wi, Tabn. — (Y4yeOHuku Beicmieit mkoisl 5 KOHOMUKH). — Pe-
KUM JIOCTyTIA: 10 TTOIIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
mmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBI.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

d®omuues, A. H. Ynpasnenue npoexramu : yueOHuk / A. H.
®domuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
TaoMI. Pexxum  gocrtyma: 1no  mojmucke. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
muorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : ameKkTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munmms, 0. B. Yopasnenne npoekramu : yaeOHOE ocodue /
10. B. Mungnun, H. A. Jlebenes, O. B. JIuceiikuaa. — Mocksa
: MITABMub mm. K.U. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TekcT : »neKkTpoHHEIH // JlaHb : 3Iek-
TPOHHO-ONOIMOTEYHAS cucTema. URL:
https://e.lanbook.com/book/331373 — Pexum moctyma: s
aBTOPU3. II0JIb30BATENICH.

https://e.lanbook.com/book
/331373

Tema 3.

IInanupoBanue npoexra

Hszyuenue pexomenoo-
8AHHOU YYyeOHO-
Memoouueckou aume-

pamypul.
Iloozomoeka k 3auemy.

Kucenes, A. A. YnpaBnenue npoektamu : yueOHuk : [16+] / A.
A. KuceneB. — Mocksa : [lupexr-Meaua, 2023. — 460 c. : ui.,
TaoII. PexmM gmoctyma: 1O TOJIIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 — bub-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : SNeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTaMu : GyHIAMEHTAIBHBIH KypC | YICOHHK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. Barpatnonu [u
ap.] ; mox pen. B. M. Aunbmuna, O. H. Unbunoit. — Mocksa :
Wz narensckuii gom Bricmiei mikoiisl skoHomuku, 2022, — 800 c.
: Ui, Tabn. — (YueOHukn Bpicuied mkonsl SKOHOMUKH). — Pe-
JKUM JlocTymna: o MHOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — Bub-
smorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcT : AIIeKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenne npoexramu : yueOHuk / A. H.
®domuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoJI. Pexxum  poctyma: 1o MOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
sorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : a51eKTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997
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Munmnun, 0. b, Yipasienue npoexramu : yueOHoe nocodue /
10. B. Mungnun, H. A. Jlebenes, O. B. JIuceiiknaa. — Mocksa
: MITABMub um. K.M. Ckpsiouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TexkcT : »mekTpoHHEIH // JlaHb @ 31ek-
TPOHHO-OHOMMOTEYHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum pocryma: s
aBTOpU3. NOJb30BATENEH.

https://e.lanbook.com/book
/331373

Tema 4.
Ynpasnenue
CTBIO IIPOEKTA

CTOHUMO-

HUszyuenue pexomenoo-
8aHHOU yuebHo-
memoouueckou  ume-

\pamypul.
Iloozomoeka k 3auemy.

Kucenes, A. A. YrpaBieHne npoekTaMu : y9eOHuK : [16+] / A.
A. Kucenes. — Mocksa : Jlupekr-Menua, 2023. — 460 c. : m.,
TaoII. Pexxum  jgoctyma: 1Mo TOATIHMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - Bu6-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMH : (GyHIAMEHTAIBHBIA KypC : YICOHUK :
[16+] / A. B. Anemn, B. M. Anbmun, K. A. Barpatvonu [u
np.] ; mox pen. B. M. Aunbmuna, O. H. Unbunoi. — Mocksa :
Wznparensckuii qom Briciieid mikoibl skoHomuku, 2022, — 800 c.
: wi., Tabn. — (Y4yeOHuku Beiciieit mKosl 9KOHOMUKH). — Pe-
JKUM JlocTyna: 1o MOJIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bub-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : JIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenne npoekramu : yueOnuk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoII. PexmM gmoctyma: 1O TIOZTHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — Bu6-
quorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : a5eKTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Tema S.
KonTtpons npoekra

HUsyyenue pexomenoo-
8AHHOU yuebHo-
Mmemoouueckou  aume-

\pamypul.
Iloozomoeka k 3auemy.

Kucenes, A. A. YnpasieHue npoekramu : yueOHuk : [16+] / A.
A. KuceneB. — Mocksa : [lupexr-Meaua, 2023. — 460 c. : ui.,
TaoI. Pexxum  gocryma: 1no  mojmucke. URL:
https://biblioclub.ru/index.php?page=book&id=697955 - Bub-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHue mpoekTaMu : (GyHIAMEHTAIBHBIH KypC : YICOHUK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. Barpatnonu [u
ap.] ; mox pen. B. M. Aunbmuna, O. H. Unbunoi. — Mocksa :
Wsnarensckuii 1om BeIcmielt mkoisl s5koHoMuKH, 2022. — 800 c.
: Wi, Tabn. — (YueOHukn Bricmied mkonsl SKOHOMUKH). — Pe-
JKUM JlocTyna: o MOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bub-
smorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TeKcT : 3JIEKTPOHHBII.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

@®omuues, A. H. Ynpasnenne npoexkramu : yuebnuk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoII. PexmM gmoctyma: 1O TIOZIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
muorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : ameKkTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munaus, 0. b. Yipasienue npoextamu : ydyeOHoe rocodue /
10. b. Munmun, H. A. Jlebenes, O. B. Jluceiikuna. — Mocksa
: MTTABMub nm. K.M. Ckpsouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Tekcr : anekTpoHHbIH // Jlanp : 3rek-
TPOHHO-OUOTMOTEUHAS cucTema. URL:
https://e.lanbook.com/book/331373 — Pexum moctyma: uis
aBTOPU3. 0Jb30BATENEH.

https://e.lanbook.com/book
/331373
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Tema 6.
VYipasieHue pecypcamu
MIPOEKTa

HUszyuenue pexomenoo-
8aHHOU yuebHo-
Memoouueckou  aume-

\pamypul.

Iloozomoerka  «

3auemy.

Kucenes, A. A. Ynpasienue npoekramu : yueOHux : [16+] / A.

A. KuceneB. — Mocksa : lupekr-Menna, 2023. — 460 c. : un.,
Tabn. — Pexum gocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955—-  bub-
muorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI

10.23681/697955. — TekcT : 37€KTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMu : (GyHIAMEHTAIBHBIA KypC | YICOHUK :
[16+] / A. B. Anemun, B. M. Aupmun, K. A. Barparnonu [u
np.] ; mox pen. B. M. Aunbmuna, O. H. Unbunoi. — Mockaa :
Wznparensckuii qom Bricmied mikoisl skoHomuku, 2022, — 800 c.
: wi., Tabn. — (YueOHuku Bpiciieid mkosisl 95KOHOMUKH). — Pe-
JKUM JlocTymna: o MOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bu6-
qorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcCT : 3JIeKTPOHHBII.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®ommuen, A. H. Ynpasnenue mpoekrtamu : ydeOHHmK / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoII. Pexxum  jgoctyma: 1Mo TOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
muorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : ameKkTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Muniug, FO. b. Yopasnenue npoektamu : yueOHOE mocobue /
0. b. Munmun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub nm. K.U. Ckpsiouna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anekTpoHHbIH // Jlanp : 2mek-
TPOHHO-OUOIHOTCUHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocrymna: st
ABTOPH3. MOJIB30BATEICIH.

https://e.lanbook.com/book
/331373

Tema 7.
VpasneHue yenoBeye-
CKHUMH pecypcaMu IpoeK-
Ta (KOMaH/a MPOoeKTa

Hszyuenue  pexomen-
006aHHOU yuebHo-
Memooduueckoi  aume-
pamypel.

Iloozomoska k 3auemy.

Kucenes, A. A. YrpaBieHne npoeKTaMu : y9eOHUK : [16+] / A.
A. KuceneB. — Mocksa : upexkr-Meaua, 2023. — 460 c. : ui.,
TaoII. PexmM gmoctyma: 1O  TIOZTHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955 — bub-
muorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : SICKTPOHHBIIL.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpapnenue npoektamu : GpyHIaMEHTaIbHBIA Kype : YUCOHUK :
[16+] / A. B. Anemun, B. M. Aupmnn, K. A. barparuonu [u
np.] ; mox pen. B. M. Anbmuna, O. H. UnpuHoi. — Mocksa :
Wz narensckuii gom Bricmiei mikoiisl skoHomuku, 2022, — 800 c.
: Ui, Tabn. — (YueOHukn Bricmied mkonsl SKoHOMUKHN). — Pe-
JKUM JlocTyna: o MOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578—  bub-
muorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKcT : JIEKTPOHHBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Yupasnenue npoekramu : y4eOHmk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TalJI. Pexum  gocryma: 1o moJmucke. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — Bu6-
sorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : 251eKTpOH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munanus, 0. b. Yopasnenue npoektamu : yaeOHoe mocodue /
0. B. Mungmun, H. A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub mm. K.M. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TekcT : aneKkTpoHHbIH / JlaHp : 3Jek-
TPOHHO-OUOIMOTEHAS cucrema. URL:
https://e.lanbook.com/book/331373 — Pexum mpocryna: st
ABTOPM3. MOJIb30BATENCH.

https://e.lanbook.com/book
/331373

Tema 8.
anaBneHHe pUucCKamMu
MIPOEKTA
Hzyuenue pexomenoo-

Kucenes, A. A. YrpaBieHHe NIpoeKTaMu : y4eOHUK : [16+] / A.
A. KuceneB. — Mocksa : Qupexkr-Meaua, 2023. — 460 c. : ui.,
TaoII. PexuM goctyma: 1o TOJIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955—-  bu6-

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955
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8AHHOU yuebHo-
Memoouyeckou  aume-
\pamypul.

Iloozomoeka k 3auemy.

auorp.: ¢. 439-446. ISBN 978-5-4499-3517-5.
10.23681/697955. — TeKCT : 3JEKTPOHHBIM.

- DOl

VYnpasieHne mpoekTaMu : (GyHIAMEHTAIbHBIA KypC : YIeOHHUK :
[16+] / A. B. Anemun, B. M. Anpmun, K. A. Barpatnonu [u
ap.] ; mox pen. B. M. Anpmmnaa, O. H. MnpnHo#. — Mocksa :
Wsnarensckuii nom Breicmelt mkoibl s5xkoHOMUKH, 2022. — 800 c.
: Wi, Tabn. — (Y4yeOHnku Beicmieit mkoisl 5 KOHOMUKH). — Pe-
KUM JIOCTyTIA: 10 TIOIITHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bu6-
morp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : AJICKTPOHHBIIA.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Ynpasnenne npoextamu : yueOnuk / A. H.
®omuueB. — Mocksa : Jlamkos u K°, 2023. — 258 c. : cxem.,
TalJI. Pexxum  goctyma: 1o MOATMHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — Bu6-
muorp. B KH. — ISBN 978-5-394-05026-8. — TekcT : ameKkTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munmms, 0. b. Yopasnerne npoekramu : yae6HOe mocobue /
10. B. Mungun, H. A. Jlebenes, O. B. JIuceliknna. — MockBa
: MITABMub mm. K.U. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TekcT : anekTpoHHbIH / Jlanp : 3Jiek-
TPOHHO-OMOIHOTCUHAS cucreMa. URL:
https://e.lanbook.com/book/331373 — Pexum moctyma: s
aBTOpU3. II0Jb30BATENICH.

https://e.lanbook.com/book
/331373

Tema 9.
MapKeTHHT poeKTa
HUsyuenue pexomenoo-
8AHHOU YYyeOHO-
Memoouueckou aume-

pamypal.
Iloozomoeka k 3auemy.

Kucenes, A. A. YnpasieHue npoekramu : yueOHuk : [16+] / A.
A. KuceneB. — Mocksa : [lupexr-Meaua, 2023. — 460 c. : u.,
TaoJI. Pexxum  goctyma: 1no  mojmucke. URL:
https://biblioclub.ru/index.php?page=book&id=697955- bub-
muorp.: c. 439-446. ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3NeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMu : (yHIaMEHTAIBHBIH KypC | YICOHUK :
[16+] / A. B. Anemmn, B. M. Anpmmun, K. A. Barpatnonu [u
ap.] ; mox pen. B. M. Anbmuuna, O. H. Unbunoit. — Mocksa :
Wsnarensckuii nom Breicmielt mkoiel s5koHOMuKH, 2022. — 800 c.
: Ui, Tabn. — (YueOHuku Beicued mkonsl S5KoHOMHUKH). — Pe-
JKUM JlocTyna: o MOJITUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
smorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —

TeKcT : 3JIEKTPOHHBII.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=699578

®omuues, A. H. Yupasnenue npoekramu : y4eOHmk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
TaoII. PexmM gmoctyma: 1O TOZIHCKE. URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
muorp. B kH. — ISBN 978-5-394-05026-8. — TekcT : ameKkTpoH-

HBIH.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munms, 0. b. Yrpaenenue npoekramu : yaeOHOE ocobue /
0. B. Mungun, H. A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — TekcT : 3yeKTpoHHbIH // JlaHb : 3Jiek-
TPOHHO-OMOIMOTEUHAS cucTema. URL:
https://e.lanbook.com/book/331373— Pexum goctyma: Juis
aBTOPU3. II0Jb30BATENEH.

https://e.lanbook.com/book
/331373

Tema 10.
Onenka 3¢ GeKTUBHOCTH
poeKTa
Uszyuenue pexomenoo-
6AHHOU YUeOHO-
Memoouyeckou aume-

pamypeui.
Ioozomoska k 3auemy.

Kucenes, A. A. Ynpasnenue npoektamu : yueOHuk : [16+] / A.
A. KuceneB. — Mocksa : [Qupexkr-Meaua, 2023. — 460 c. : ui.,
TaoJI. Pexxum  poctyma: 1o MOAMMCKE. URL:
https://biblioclub.ru/index.php?page=book&id=697955—  bu6-
maorp.: c¢. 439-446. ISBN 978-5-4499-3517-5. — DOl
10.23681/697955. — TekcT : SMeKTPOHHBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=697955

VYnpasieHne mpoekTaMu : GyHIAMEHTAIBHBIN KypC : YIeOHUK :
[16+] / A. B. Anemmn, B. M. Ansmun, K. A. Barpatnonu [u

URL:
https://biblioclub.ru/index.p
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ap.] ; mox pea. B. M. Aubuimna, O. H. Wnsunoii. — Mocksa :|hp?page=book&id=699578

Wsnarensckuii nom Breicmelt mkoiel s5koHOMUKH, 2022, — 800 c.
: wi., Tabn. — (YueOHukn Bpicmied mkonsr SKOHOMUKH). — Pe-
KUM JlocTyma: 10 TTOIIIHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 — bub-
qmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
TeKCT : 3JIEKTPOHHBI.

®omuues, A. H. Ynpasnenue npoexramu : yuyeOnuk / A. H.
®domuueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
tabn. — Pexwum gocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bu6-
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : a51eKTpoOH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munanus, 0. b. Yipasienue npoextamu : ydeOHoe mocodue /
10. B. Mungmun, H. A. Jlebenes, O. B. JIuceiiknna. — MockBa
: MTABMub um. K.1. Ckpsouna, 2022. — 158 c¢. — ISBN
978-5-4443-0228-6. — TekcT : 2neKTpoHHBIN // JlaHb :
TPOHHO-OUOTMOTEUHAS cucreMa. —
https://e.lanbook.com/book/331373
aBTOPH3. TIOJTH30BATEICH.

— Pexum Aocryna: ajs

SJICK- hitps://e.lanbook.com/book
URL:\/331373

Tema 11.
VYnpasieHue npoeKkTamMu
Ha TIPUHIUTIAX OepeKITH-

BOCTH

®omuues, A. H. Ynpasnenne npoekramu : yueOnmk / A. H.
®ommueB. — Mocksa : JlamkoB u K°, 2023. — 258 c. : cxem.,
Tabn. — Pexwmm gmoctyma: mo mommmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 — bub-
qorp. B kH. — ISBN 978-5-394-05026-8. — Tekcr : a5eKTpoH-

HBIN.

URL:
https://biblioclub.ru/index.p
hp?page=book&id=696997

Munmun, 1O. B. Yipasnenue npoekramu : yueGHoe niocodue /
0. b. Munmmun, H. A. Jle6enes, O. B. Jlucelikuna. — MockBa
: MTABMub nm. K.U. Ckpsbuna, 2022. — 158 c. — ISBN
978-5-4443-0228-6. — Texcr : anexTpoHHbIH // Jlanp : 3mek-
TPOHHO-OMOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/331373 — Pexum ngocryma: s
aBTOPH3. MOJIL30BATENCH.

https://e.lanbook.com/book
/331373

5. OHEHOYHBIE MATEPHAJIBI 1151 ITIPOBEJEHUS TIPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIIUIA ¢ YKa3aHHeM 3TanoB uX (JOPpMUPOBAHUS B MPolecce 0CBoe-

HHSA 00Pa30BATEJILHOM IPOrPAMMBI

Kon xomme- B pe3yabrare udyyeHusi y4eOHOM JMCHMIIJIMHBI 00y4aIOLIU-
TeHnuu / Conep:xxanue | HaummeHoBaHue ecs J0JIKHbI:
HNnankarop KOMIIeTeH- HHIHKATOPA 10- 111 3Tran
JOCTH:KeHUsl | UM (Wiu ee CTHKEHHUS KOM- | aTan Il 3Tan HaBbik 1 (mi11)
KOMIIETEeH- 4acTu) neTeH N 3HaTh Ymern OIIBIT 1eATEJIbHO-
107071 CTH
(YK-2/ YK- Cnocoben dopmynupyet OCHOBHBIE IIOHA- | ONPEACNATh LEIH, | OCYLIECTBICHHUS
2.1) OTIpeNeNnaTh COBOKYITHOCTh TH, TEOPHH | MPEIMETHYIO KOHTPOJISI COOTBET-
KpYT 3a/1a4 B | B3aWMOCBSI3aHHBIX | yIpPaBJICHHsI MPO- | JaCTh M CTPYKTYPYy | CTBHS pa3paboTaH-
pamMKax Io- 3a1a4, odecrieun- | eKTaMH; KIJIaCcCH- | MPOTPaMMBI, MpPO- | HBIX JIOKYMEHTOB
CTaBJICHHON BaroOIIUX JIOCTHU- (ukanmio Tpoek- | eKra; WCIIOJB30- | NEUCTBYIOIIEH HOP-
CJIIU U BbI- JKEHHE LICJIU C TOB, METOABLI IIO- BaThb 3HAHUA MATUBHOHN U mpaBo-
OupaTh Or- y4ETOM JIEUCTBY- | CTAHOBKM 1I€JIEM | OCHOBHBIX  IOHS- | BOM JOKYMEHTAllUU
TUMaJbHbIE IOIMX MPaBOBBIX | MPOEKTa, €ro 3a- | TUSAX YIpaBI€HUS | C TOYKUM  3PEHHUs
CHoCco0bI UX HOpM Jlaud TIpU 3aJiaH- | MPOEKTaMHU B MpPO- | YIOPABJIECHUS MPOEK-
peuieHus, HBIX KPHUTEpPUAX, | (EeCCHOHATBHOM TaMu;, TPUOOpETaTh
HCXOA4 U3 HeNeBbIX  (YHK- | AESTEIHbHOCTH OIBIT ACSITEIbHOCTH,
JefcTBY1O- LUsX, OrpaHUue- MPUMEHSISI Ha Mpak-
IquX mpaBo- HHUAX, OCHOBHBIC THUKE CIIOCOOHOCTH
BBEIX HOPM, HOPMATUBHBIE U (dhopMynHpoBaTh
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https://biblioclub.ru/index.php?page=book&id=699578

Kon xomme- B pe3yabrare uzyueHusi y4eOHOH TUCHUIIUHBI 00yYaIOLIH-
TeHIun / Conep:xxanue | HammeHoBaHue ecsl J0JIKHbBI:
Huaukatop KOMIIeTeH- HHIHKATOpPA 10- 111 3Tan
JOCTUKEHUs1 | UM (MM ee CTHKeHHUS KOM- | 3Tan Il 3Tan Hagbik 1 (ni1u)
KOMIIETeH- Y4aCTH) neTeHuH 3HaTh YMmeTh OIIBIT JeATEIbHO-
UK CTH
HUMEIOIIUXCS IpaBOBBIE  MeEXa- COBOKYITHOCTb  B3a-
pecypcoB u HU3MBI  YIpaBJe- HMOCBSA3aHHBIX  3a-
OTrpaHUYEHUN HUS IPOEKTaMH. Jlad,  OCYyILIECTBIIE-
HUSI KOHTPOJISL COOT-
BETCTBHs pa3pabo-
TaHHBIX  JIOKYMEH-
TOB JEHCTBYIOILLEH
HOPMAaTUBHOM u
IIPaBOBOH JOKyMEH-
TalUM C TOYKH 3pe-
HUSA yIpaBJICHUs
IIPOEKTAMH
(YK-2/ YK- | Crmocoben OueHnBaeT  MO- | KOHLEMIHUH, CTPa- | PaCCUUTHIBATH, npuHATHS ~ Hedop-
2.2) OINpenenaThb TPeOHOCTH B pe- | TETHM W MOJCIH | HHTEPIPETHPOBATh | MAIM30BAHHBIX
KpYyr 3aJad B | Cypcax M IUIAHU- | yNPaBIEHUs pe- | U MOJEIUPOBATh | YNPaBICHUYECKUX
paMKax IIO- | pyeT WX HCIOIb- | CypcaMH MPOEKTa; | mokasarenu  3¢- | pemeHni, obecre-
CTaBJICHHOM 30BaHUE MPH pe- | KPUTEPUH TNPHHA- | PEKTHBHOCTH yuBaIOIUX I Pek-
Oeiu " BbI- mMICHUU 3aJa4 B TUA OpraHu3alu- | YIpaBJICHUSA pe- | TUBHOC HCIIOJIB30-
Oupath  om- | mpodeccHoHATb- OHHO- cypcaMH U 3aTpa- | BaHUE pecypcoB
THMAJIbHBIC HO JACATCIBbHOCTU YIpaBJICHYCCKUX TaMH, BI)I6I/IpaTI) IIPOCKTa, pacueTa
croco0pl  UX peumieHuii mo 5¢- | MeToabl pacmpese- | mokasarened, — xa-
peleHus, (heKTMBHOMY HC- | JIGHHS  PECypCOB | PaKTEPU3YIOIINX
UCXOIS u3 MOJIb30BAHUIO NpOEKTa; MNPHHHU- | pECYpCBl M  3aTpa-
JeHCTBYIO- pecypcoB B 3aBH- | MaThb  3((EKTHB- | THI NPOEKTa,
MUX [paBo- CUMOCTH OT (hak- | Hple CTpaTernye- | MpUEMaMH HX BU3Y-
BBIX  HODM, TOpOB BHEIIHEW M | CKM€ OpraHM3ald- | alu3allid U HHTEp-
UMEIOIIUXCS BHYTPEHHEH cpe- | OHHO- IpeTaluy; MpHOO-
pecypcoB | JIBI MIPOEKTa; | yIpaBlIeHYeCKHe peTate OmBIT Jes-
OFpaHI/I‘IeHI/Iﬁ ycioBusA NOpHUME- | pCIICHUA Ha OCHO- | TCJIBHOCTH, MPUMEC-
HCHUA W MCTOJbI BC HeO6XO}1HMOI>i MU | HI1 Ha TMPAKTHUKE
pacueTa TOKa3a- | JOCTATOYHOM HH- | CIIOCOOHOCTH  TpH-
teneit 3¢pdexTuB- | popmaumu o pe- | HUMaTh  HedopMma-
HOCTH  yIIpaBJe- | Cypcax M 3aTparax | JU30BaHHBIC YIIPaB-
HUS peCypcaMu. U aJeKBaTHBIX CH- | JEHYECKHE  pelle-
Tyaliy KpUTepHeB | HUs,  oOecrednBa-
rortue 3¢ GeKTUBHOE
HCTIONB30BaHUE pe-
CYPCOB IPOEKTA.
(YK-2/ YK- | Crocoben OneHUBaeT BEPO- | OCHOBHBIE MOJIO- | ONPENENATh METO- | BBISBICHHS, OLEHKH
2.3) OIIPENEIATh ATHBIE PHUCKM W | KCHHSA, TCPMHHBI, | Ibl HUIACHTU(HUKA- | U YIPaBICHUS PHC-
Kpyr 3aja4d B OrpaHUYCHUA B OIPCACIICHUA u 0704 )41 OLICHKHU KaMU IIpOCKTa; pas-
paMKax TO- | BEIOOpE pemeHus | KaTeropuu pUCKa,  KOTOpBIE | pabOTKH Mep Hpo-
CTaBJICHHOM IMOCTaBJICHHBIX yHpaBJ€HUA pPUC- COOTBETCTBYIOT THBOﬂeﬁCTBHH puc-
LeId W BbI- | 3a7a4 KaMM, €r0 MECTO U | JaHHOM pPHUCKOBOM | KaMm, yrposam H
Oupatp  om- pOJIb B MPOM3BOA- | CUTyallMH; yMeTh | (pakTopam Heompe-
TUMAIIbHBIE CTBEHHOH U COLU- | UCIONB30BaTh CO- | JENEHHOCTH;  IPH-
CIOCOOBI  MX aJbHO- BpEMEHHBIE  CHO- | 00OpeTarh ONBIT Jes-
peleHus, SKOHOMUYECKOU co0bl  MAeHTH(]H- | TETHHOCTH, IpUMe-
UCXO01s u3 CUCTE€MaX; METO- | KalUM U OLEHKH | HSsl Ha IPaKTUKe
JefcTBY1O- Jbl  YIPaBIECHUS | PUCKA; MPOEKTUPO- | COCOOHOCTH BBISB-
MHUX [OpaBo- puckamu B BEIOO- | BaTh CUCTEMBI | JITh, OLIEHUBaTb U
BBIX HOpM, pe peueHus I0- | YIpaBIECHUS pPHUC- | YIPABICHUS pHUCKa-
HMEIOLINXCSA CTaBJICHHBIX  3a- | KaMu, KOTOpBIE | MU IIpOEKTa, paspa-
pecypcoB  H a4 COOTBETCTBYIOT GaTbIBaThH MEPBEI
OTrpaHUYEHUI MOJEIU PHUCKOBOM | MPOTUBOAECHCTBUS
CUTYAIIHH; HC- | pHUCKaM,  yrpo3am,

I10JIb30BaThb MCTO-

¢daxkTopaMm Heorpe-
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Kon xomme- B pe3yabrare uzyueHusi y4eOHOH TUCHUIIUHBI 00yYaIOLIH-
TeHIun / Conep:xxanue | HammeHoBaHue ecsl J0JIKHbBI:
Huaukatop KOMIIeTeH- HHIHKATOpPA 10- 111 3Tan
JOCTUKEHUs1 | UM (MM ee CTHKeHHUS KOM- | 3Tan Il 3Tan Hagbik 1 (ni1u)
KOMIIETeH- YacTH) neTeHuH 3HaTh YMmerb OMBIT JeATeTbHO-
UM CTH
Bl U TEXHOJIOTHH | NENEHHOCTH.
VOpaBJICHUS pHC-
KaMH TIpH  perie-
HUM  TOCTaBJIEH-
HBIX 337124
(YK-2/ YK- | Crocoben IIpoexTupyer pe- | 3aAa4yd W TPHUH- | BBIABIATH OTKJIO- | PELICHHUS] KOMIUICK-
2.4) onpenenaThb LIeHue 3a/lau, | IUMbI TIOCTPOEHUS | HEHUS OT YCTAHOB- | Ca 3KOHOMUYECKHX
KpYyr 3aJa4 B | BEIOMpas  ONTH- | CHCTEMBI yINpaB- | JCHHBIX KPUTCPHEB | 3aJayu U MPOBEIACHUS
paMKax II0- | MaJbHBIH CIIOCOO | JICHHS  TPOEKTa- | | MoKa3aTenei | BapuMaHTHBIX pacde-
CTaBJICHHON ee peleHus MU; OCHOBHBIE | (hYHKIIMOHHPOBa- TOB IpU BBIOOpE
eMn W BHI- METOZIBI ONTH- | HAS TIPOLIECCOB U | ONTHMANBHBIX  pe-
Ompatp  om- MaJbHOTO IUIAHHU- | aAMAHUCTPATHB- IICHHH B ympaBie-
TUMaIIbHBIE pOBaHUS, a TAaKXKe | HBIX PETJIaMEHTOB, | HUU MIPOEKTaMH;
croco0Bl  UX BO3MOXKHOCTH W | 3HAYHMBIX C TOYKH | MPHOOPETaTh OIIBIT
peteHus, OTpaHWYCHUS WX | 3peHms olecrede- | IeSITENbHOCTH,
ucxonda u3 MMPUMECHCHUA B HUs ONITUMAJIBHOTI'O NMpUMCEHAA Ha IIpaK-
JefcTByIO- KOHKPETHBIX pemeHus 3a/a4 | THKE CIIOCOOHOCTH
mux IpaBo- YCI0oBUAX npu YIipaBJICHU A peuiatb KOMIIJICKC
BBIX HODM, IMPOCKTaMH1 OKOHOMHYECCKUX
UMCHOIIUXCA 3aJa4 U NpOBCACHUA
pecypcoB | BapHaHTHBIX pacye-
OTpaHUYCHUH TOB TIpH BBIOOpE
ONTUMANIBHBIX  pe-
LIEHUH B yIpaBiie-
HUH MIPOCKTAMH.

5.2 Onucanue nokasareJieil 1 KpuTepHeB OLIEHNBAHUSI KOMIIETEHIIHIT HA Pa3IUYHbBIX

dTamnmax Mmx (l)OpMHpOBaH]/Iﬂ, OIIMCAaHHuEC IIKAJ OHCHUBAHUA

5.2.1 Onucanue MKAJIbI OLEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIM I
KoMmnereHuy Ha pa3inuyHbIX 3Tanax ux (OPMHUPOBAHUS OLIEHUBAIOTCS HIKAION: «3a4TEHOY,
«He 3auTeHOo» B (hopMe 3aueTa.
5.2.2 OnucaHue noka3aTteJieil 1 KpUTepHeB OLleHUBAHUS KOMIETEHIN HA Pa3JIMYHbIX
Jramnax ux (popmupoBaHus

Pezynomam oGyuenusn

Kpumepuu u nokazamenu oyenueanus pe3yivmamog 00yueHus

no oucyunnune He 3aumeno 3aumeno

I 3Tan @parMeHTapHbIE HenoJinbie 3HaHust Cdopmuposannsie, HO | ChopMupoBaHHBIE U
3Hath OCHOBHBIE | 3HAHMSI ~ OCHOBHBIX | OCHOBHBIX IIOHSTHIA, | COAEpIKAIIe OTAEIb- | CHCTEeMATHYECKHE 3HA-
MTOHATHS, TEOpHH | MOHATHIH, TEOpUil | TeOpUil  yNpaBJCHUS | Hble NMPOOGeIbl 3HAHMS |HHS OCHOBHBIX MOHS-
YIPaBICHUS IPOCK- | YIPAaBIECHUS MPOEK- | POEKTAMM; KIJIACCHU- | OCHOBHBIX  IIOHSTHM, | TUH, TEOpUM yIpaBile-
Tamy; Kiaccupuka- | Tamu; KiIaccupuka- | GUKAIMIO IPOEKTOB; | TEOPUH  YIpPaBICHHS | HUS MPOEKTaMH; Kiac-
LU0 TIPOEKTOB; Me- | U0 TPOEKTOB; Me- | METOJIOB IOCTAHOBKH |[IPOEKTaMH;,  KJIACCH- | CH()UKAIIHIO IPOEKTOB;
TOJBI INOCTAHOBKH | TOOOB IMOCTaHOBKH ueneﬁ Ipo€KTa, €ro (I)I/IKaHI/IIO IMPOCKTOB; | METOAOB TMOCTAHOBKH
Lesneil MpoeKkTa, ero | mened MpoeKTa, €ro | 3aJadd IpH 3aJaHHBIX | METOJOB IOCTAHOBKH |IIeJie IPOeKTa, ero

3aJa4u 1Ipu  3aJiaH-
HbIX KPpHUTCPUAX, LE-

JNeBbIX  (QYHKIUX,
OTpPaHUYEHUSX;  OC-
HOBHBIE ~ HOpMAaTHUB-

HbIE€ U TIPABOBBIE Me-
XaHU3MBl  yIpaBiie-
HUSI IPOEKTAMHU.

(VK-2/ YK-2.1)

3aa4d I1IpU  3a/aH-
HBIX KPHTEPHSX, Ile-
JEBBIX  (DYHKIMAX,
OTpaHUYEHUsX;  OC-
HOBHBIX ~ HOpPMaTHB-
HBIX nu IIpaBOBBIX
MEXaHU3MOB YIIpaB-
JICHUA ITPOCKTaMU.

/ OrcyrcrBHe 3HAHMIT

KPUTEPUSIX, ILEIEBBIX
(yHKIMAX, OrpaHu-
YEHUSAX;  OCHOBHBIX
HOPMAaTHBHBIX U Tpa-
BOBBIX ~ MEXaHU3MOB
YOpaBIEHUS  MPOEK-
TaMHu

Lejael mpoekra, ero
3aJa4ud IOpU 3aJaHHBIX
KpUTEPUSIX, LEJEBBIX
(YHKIMAX, OrpaHuye-
HUSIX; OCHOBHBIX HOp-
MaTHBHBIX M TIPaBO-
BBIX MEXaHU3MOB
yIpaBIEeHUs TPOEKTa-
MH

3aa4d TIpHU 3aJaHHBIX
KPUTEPUSIX, ILEJIEBBIX
(GYHKIMAX, OrpaHuye-
HUSIX; OCHOBHBIX HOp-
MaTUBHBIX M IPaBO-
BBIX MEXaHHU3MOB
YOpaBJIEHUS MPOEKTa-
MU

Il oTam

Ymerb ONPEIENATh

®parMeHTapHOEe YyMe-
HHUeE OINPEIEINSATh LEIH,

B nesnom ycneusoe, Ho
HE  CHCTeMATHYecKoe

B nesiom ycnensoe, Ho
cojepaxauiee  OTiaeb-

Ycenemnoe "
cTeMaTHYecKoe

CH-
yYme-
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Pesynomam odyuenus
no oucuyuniuHe

Kpumepuu U nokazameiiu OUCHUBAHUA PE3Y/IbMamaoes oﬁyuenuﬂ

He 3a4YmeHo

3aumeHo

eIy, MPEIMETHYIO
007acTh U CTPYKTYpPY
MPOrpaMMBbI, MPOEKTa;
HCIIONIb30BaTh 3HAHUS
00 OCHOBHBIX IOHATHU-
SIX yIPAaBJICHUS MPOCK-
TamMd B Tpodeccuo-

MPEIMETHYI0 00JIaCTh
U CTPYKTYpy Ipo-
rPaMMBl, MPOEKTA,;
UCIIONIb30BaTh 3HAHUS
00 OCHOBHBIX TMOHATHU-
SIX yMpPAaBJICHUsI IPOCK-
TaMH B 1podeccuo-

YMeHHe  OIpEAeiiTh
LEey, MPEIMETHYIO
001acTh U CTPYKTYpYy
MPOTPaMMBI, MPOEKTa;
HCIIONB30BaTh 3HAHUSA
00 OCHOBHBIX ITOHSATH-
SIX YIPABJICHUS MPOCK-

Hble Npode/bl yMeHue
OIIPeNIeTSATh LeTIH,
MPEeIMETHYI0 00IacTh
U CIPYKTYpy Hpo-
rpaMMBl, MPOCKTA,;
HCIIONB30BaTh 3HAHUA
00 OCHOBHBIX TOHSTH-

HHe OIPEACIATh LEIH,
MPEeIMETHYI0 O0O0JIACTh
U CTIPYKTYpy TIpoO-
rpaMMBbl, MPOEKTa,;
HCIIONB30BaTh 3HAHUSA
00 OCHOBHBIX ITOHSTH-
SIX YOPABJICHUS MPOCK-

HaJIbHOM  JIeATeNIbHO- |HaJIbHOW  JIeATENIbHO- | TaMH B IIPOQECcCcHo- | X YIpaBICHUS MPOEK-|TaMu B Hpodeccro-
ctu (YK-2/YK-2.1) |ctu / OTcyTcTBHE yMe- | HAIBHOW  JESATENBHO- |TAMH B MPOQeccuo- |HalbHOH  JesTenbHO-
HUit CTH HaJIIbHOM  J1eATeNIbHO- | CTU
CTH
Il 5Tan ®parmeHnTapHoe npH-|B nesiom ycnemnoe, Ho | B nesiom yenemmnoe, Ho | Yenemmnoe 4 cH-
Baagerr  HaBbIKaMH | MEHeHHe HaBbIKOB |He  CHCTeMaTH4ecKoe | COMPOBOKIAIOIIeecs] | cTeMaTHyecKoe Mpu-
OCYIIECTBJICHUS KOH- | OCYHIECTBIICHASI ~KOH- | MPUMEHEeHHe HABBIKOB | OTAeJbHBIMH  OILUO- | MEHeHHe HaBbIKOB
TPOJII  COOTBETCTBUS |TPOJISI  COOTBETCTBUS | OCYIIECTBICHHS KOH- | KAMH NMpUMeHeHHe | OCYIIECTBICHNUSI  KOH-
pa3pabOTaHHBIX OOKY- | pa3pabOTaHHBIX MOKY-|TPOJS  COOTBETCTBHS | HABBIKOB  OCYIIECTB- |TPOISI ~ COOTBETCTBHSA

MEHTOB JAeHCTBYOLIEH
HOPMAaTUBHOW M Tpa-
BOBOH JOKYMEHTaluu
C  TOYKH  3pEHHs
yIpaBJIeHUs. TPOEKTa-
MU; npuodperarb
OMBIT  AEATEIBHOCTH,
MIPUMEHSST Ha TpPaKTHU-
Ke cIocoOHOCTH (op-
MyJIUpPOBAaTh COBOKYII-
HOCTh B3aUMOCBS3aH-
HBIX 3a/1a4, OCYIIECTB-
JIEHHUs KOHTPOIS COOT-
BETCTBUSI pa3paboTaH-
HBIX JOKYMEHTOB JIeii-
CTBYIOLIEH HOpPMAaTUB-
HOM M IIpaBOBOH JO-
KYMEHTAI[Ml C TOYKH
3peHHus  yNpaBJICHHUS
MIPOEKTaMH
(YK-2/¥YK-2.1)

MEHTOB JE€UCTBYIOLIEH
HOpPMaTHBHOH W TIpa-
BOBOHl JOKyMEHTalluu
C  TOYKH  3peHHd
yIOpaBIEHUS MPOEKTa-
MU; npuodperaTh
ONBIT  JAEATENbHOCTH,
MPUMEHSsT Ha NpaKTu-
Ke crmocoOHOCTE (op-
MYJIHPOBaTh COBOKYII-
HOCTh B3aHMMOCBSI3aH-
HBIX 33734, OCYIIECTB-
JICHUSI KOHTPOJIA COOT-
BETCTBHUS pa3paboTaH-
HBIX JOKYMEHTOB -
CTBYIOIIEH HOPMAaTUB-
HOM M IIpaBOBOH J0O-
KYMEHTAIllMl C TOYKH
3peHHs  yIpaBICHUS
npoekramu/  OreyT-
CTBHE HABBIKOB

pa3paboTaHHBIX [TOKY-
MEHTOB JeHCTBYIOLIEH
HOPMAaTUBHOM U IIpa-
BOBOH JOKyMEHTalluu
C  TOYKH  3peHHd
YIOpaBJIE€HUS MPOEKTa-
MU; npuodpeTaTh
OMBIT  JAEATENbHOCTH,
NPUMEHSS Ha TPaKTH-
Ke crmocoOHOCTh (op-
MYJIHPOBaTh COBOKYII-
HOCTh B3aHMOCBSI3aH-
HBIX 33724, OCYIECTB-
JICHUSI KOHTPOJIA COOT-
BETCTBUs pa3paboTaH-
HBIX JOKYMEHTOB JIeH-
CTBYIOIIEH HOpPMAaTUB-
HOM M IpaBOBOH J0-
KYMEHTaIllMl C TOYKH
3peHUs]  yNpaBJICHUS
MPOEKTaMH

JIEHUsSI KOHTPOJI COOT-
BETCTBHA pa3paboTaH-
HBbIX JOKYMEHTOB J€i-
CTBYIOILIEH HOPMAaTUB-
HOM M IIpaBOBOH J0O-
KYMEHTallUl C TOYKH
3peHHus  yHnpaBlICHHUsS
npoeKTaMu; Tpuodpe-
TaTh ONBIT JAEATEIbHO-
CTH, @pPHUMEHAS Ha
TIPaKTUKE croco0-
HOCTH (POPMYITHPOBATH
COBOKYITHOCTb  B3au-
MOCBSI3aHHBIX  3ajad,
OCYILIECTBIICHUA KOH-
TPONA  COOTBETCTBUS
pa3paboTaHHBIX [TOKY-
MEHTOB JeicTByIoLIEH
HOPMAaTUBHOM U IIpa-
BOBOM JOKyMEHTallUu
c TOYKH 3peHust
YIOpaBJIEHUs] IPOEKTa-
MH

pa3paboTaHHBIX OKY-
MEHTOB JeiCTBYIOLIEH
HOPMAaTUBHOM M IIpa-
BOBOH JOKYMEHTallUu
C  TOYKH  3pEHHsd
yIpaBJIeHUs] TPOEKTa-
MU; npuoodperaThb
ONBIT  JAEATENBHOCTH,
NIPUMEHSS Ha TPaKTH-
Ke crocoOHOCTh (op-
MYJHPOBaTh COBOKYTI-
HOCTh B3aUMOCBSI3aH-
HBIX 33Ja4, OCYIIECTB-
JICHUSI KOHTPOJISL COOT-
BETCTBHs pa3pabOTaH-
HBIX JOKYMEHTOB JIeii-
CTBYIOLIEH HOpMAaTUB-
HOM M IpaBOBOH J0O-
KyMEHTAI[il C TOYKH
3peHusl  yNpaBJICHUS
MIPOEKTaMH

| oTan

3HaTh  KOHIICIIUH,
CTpaTerud U MOJCIH
VOpaBlIeHUsI  pecyp-
caMH MPOCKTa;, KpH-
TEPUU TIPUHATHUS OP-
raHU3aI[MOHHO-
YIPaBICHYCCKUX
pewmenuit mo a¢dek-
THBHOMY HCIIOJIB30-
BaHUIO PECYPCOB B
3aBUCUMOCTHU oT
(haKkTOpPOB BHENIHEH U
BHYTPCHHEH  cpelbl
MIPOEKTA; YCIIOBHS
MIPUMEHEHUS U METO-
bl pacdera IOKasa-
Tened 3¢ ¢dexTUBHO-
CTH YIpPAaBICHHS pe-
cypcamu.
(YK-2/YK-2.2)

@parMeHTapHbIE
3HAHUSI KOHIICTIIIHH,
CTpaTeruii W Moje-
JIell ynpaBJeHUs pe-
CypcaMH  TPOEKTa;
KPUTEPHUEB MPUHATHS
OpraHU3aIOHHO-
YIPaBIEHYECKUX
pemieHni 1o I dex-
TUBHOMY HCIIOJIB30-
BaHUIO PECYPCOB B
3aBUCUMOCTH oT
(haxTOpOB BHELIHEH U
BHYTpPEHHEH  cpensbl
IIPOEKTA; YCIIOBUH
MPUMEHECHUS U METO-
JIOB pacueTa IoKa3a-
Tenel 3¢ heKTHBHO-
CTH YIpaBICHHS pe-
cypcamu.

HenoyHble 3HAHNS
KOHUENIMH, cTpaTe-
Ui u Mojenen
YOpaBlIEHUs  pecyp-
caMU TIPOEKTa; KpH-
TEPUEB MIPUHATHSA
OpraHU3aI[MOHHO-
YIPaBIEHYECKUX
peuienuii mo 3ddex-
TUBHOMY HCIIOJIb30-
BaHHUIO PECYPCOB B
3aBHCUMOCTH oT
(hakTOpOB BHENIHEH U
BHYTpEHHEH  Cpelbl
MIPOEKTA; YCIIOBUH
HpI/IMeHeHI/IH U METO-
JIOB pacueTra IMoKasa-
Teneld 3¢ peKTHBHO-
CTH YIpaBJIEHUS pe-
cypcamu.

CdopmupoBanHble,
HO coJepxalye oT-
JeJbHbIe  IPOOEIbI
3HAHUSI KOHIICTIINH,
cTpaTeruii u Moje-
J€ll ynpaBieHUs pe-
cypcaMu  IIPOEKTa;
KPUTEPHUEB NPUHATHS
OpraHU3aIMOHHO-
yIPaBJIEHYECKUX
pemenuit mo 3¢dek-
TUBHOMY HCIIOJIB30-
BAaHUIO PECYPCOB B
3aBHCUMOCTH oT
(hakTOpOB BHEUTHEH H
BHYTPEHHEH  Cpenbl
TIPOEKTA; YCIIOBUH
MIPUMEHEHUS U METO-
JIOB pacueTa IoKa3a-
Tesnelt 3¢ PeKTHBHO-
CTH YIpaBIE€HHS pe-

C¢opmupoBaHHble U
cHCTeMaTHYeCKHe
3HAHMS KOHIICIIIUH,
cTpaTeruii U Moje-
JIell ynpaBJeHUs pe-
cypcaMH  IPOEKTa;
KpUTEpHUEB MPUHATHA
OpraHU3aI[IOHHO-
YIPaBICHYECKUX
pemreHmi Mo 3 dek-
TUBHOMY HCIHOJbB30-
BaHUIO PECYPCOB B
3aBUCUMOCTH oT
(axTOpOB BHEUIHEH 1
BHYTPEHHEH  Cpenbl
NIPOEKTA; yCJIOBUI
MIPUMEHEHUS U METO-
JI0OB pacuera IoKaza-
Tened 3¢ ¢peKTUBHO-
CTH YIpaBICHHUS pe-
CypCaMHu.
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/ OTcyTerBHe 3HAHMIA

CypcaMmH.

Il 3Tan
YMerb paccuuThIBaTh,
UHTEPIPETHPOBaTh U
MOJENNpOBaTh  MOKa-
3arend 3P PEKTHBHO-
CTH YyNpaBJEeHUS pe-
cypcaMH M 3aTpaTamy;
BBIOMpATh METO/IBI
pacmpeneneHus — pe-
CYpCOB IIPOEKTa; MpHU-
HUMATh 3P PEKTHBHBIE
CTpaTernveckue opra-

HHU3aIJHOHHO-
VIIpaBJICHYECKHE  pe-
IICHHS Ha  OCHOBE

HEOOXOAMMON W JIO-
cratouHoi uH(popMa-
IUH O pecypcax u
3aTpatax W aJeKBar-
HBIX CHTYyallHd KpHTe-

®DparMeHTapHOEe YyMe-
HHe  PACCUUTHIBATH,
WMHTEPIPETHPOBATh |
MOJIETIMPOBaTh  MOKa-
3arenmn  3()(HEeKTUBHO-
CTH YIpaBJCHUS pe-
cypcaMH U 3aTpaTamu;
BBIOMPATh METOJIBI
pacmpezneneHus  pe-
CYpCOB TPOEKTa; MpH-
HUMAaTh 3P PEKTHBHEIC
CTpaTern4eckne opra-

HH3AIIMOHHO-
YIpaBJICHYECKHE — pe-
IICHUS Ha  OCHOBE

HEOOXOOUMON H I0-
cTatouHoi wuH(OpMa-
UK O pecypcax W
3aTpatax © aJeKBat-
HBIX CHTYallUd KpHTE-

B nesiom ycnemsoe, Ho
He CHCTeMaTHYecKoe
YMeHHe pacCUUTHIBATS,
UHTEPIPETHPOBATh |
MOJEIUPOBATh  IIOKa-
3atenu (P PEKTUBHO-
CTH YIpaBICHUS pe-
cypcaMH U 3aTpaTamy;
BBIOMPATh METOJIBI
pacmpenieneHus — pe-
CYPCOB IPOEKTa; IIpH-
HUMAaTh 3P PEKTHBHEIC
CTpaTerHYecKue opra-

HH3AIIMOHHO-
yIpaBJICHYECKHE  pe-
IICHUS Ha  OCHOBE

HEOOXOMUMONH H  JI0-
cTatouHOW wuH(OpMa-
UK O pecypcax W
3aTpatax H aJeKBat-

B nesiom ycnenisoe, Ho
cojepskaiiee OTdeJIb-
Hble Npode/bl yMeHue
paccunThIBaTh, UHTEP-
MIPETUPOBaTh U MOZE-
JMPOBaTh II0Ka3aTeNn
3¢ EKTHBHOCTH
yIpaBJeHUs pecypca-
MU U 3aTpaTaMH; BBI-
Oupath MeToIBl pac-
TIPEAEIEHUsI PECYpPCOB
MIPOEKTa; TPUHUMATH
3¢ deKTHBHBIE CTpaTte-
THYECKHE  OpTaHH3a-
LIHOHHO-
yIpaBICHYECKHE  pe-
HHICHUA Ha OCHOBC
HEoOXoauMON H  JIo-
cTarouHoi wuH(pOpMa-
UM O pecypcax H

Yenemnoe u
cTeMaTHyeckoe  yme-
HME  PaCCUMTHIBATH,
HUHTEPIPETHPOBATh |
MOJEIUPOBATh  IOKa-
3atenu (P PEKTUBHO-
CTH YNpaBlECHUS pe-
cypcaMH U 3aTpaTamy;
BBIOMpATh METOJIBI
pacmpezneneHus  pe-
CYpCOB TPOEKTa; Ipu-
HUMATh 3P PEKTHBHBIE
CTpaTEerHYecKue opra-

CH-

HHU3aI[HOHHO-
YIpaBICHYECKHE  pe-
IICHAS Ha  OCHOBE

HeoOxXomuMo ©  J0-
cratouHoi wuH(popMa-
MU O pecypcax W
3arpatax W aJIeKBaT-

pues (YK-2/YK-2.2) |puee / OrcyrcTBHe |HBIX CHTyallMd KpHTe-|3aTpataXx W aJeKBaT- |HBIX CUTYallMd KpHUTe-
yMeHui pueB HBIX CHUTYyallMH KpHTe-|pHUEB
pueB

Il 5Tan ®parmeHTapHoe B mesiom ycnemiHoe, | B mesiom ycnemiHoe, | YcmemiHoe W CH-
Bnagerr HaBbIKaMH | IPHMMeHEHHe HABbI- | HO He CH- | HO  CONPOBOXKAAI0- | cTeMAaTH4YecKoe Npu-
OpUHATHS. ~ He(op- | KOB IIPUHATUS  HE- | CTeMaTH4YecKoe NpH- | Ieecsi OTACIbHLIMH | MEHeHHe  HABBIKOB
MaJIN30BaHHBIX (hopManu30BaHHBIX ME€HEHHe  HABBIKOB | OIMOKAMH MNpuUMe- | IPHHATHA  Hedop-
YIpaBICHIECKUX YIIPaBIEHYECKUX npuHATHS ~ He(op- | HeHue HaBBIKOB | MaJI30BaHHBIX
peneHui, obecreun- | penieHui, odecreun- | MaITM30BaHHBIX npuHiATHS ~ Hedop- | yrnpaBIeHUECKHX
Baronmx 3¢ ¢exTuB- | Baoumx 3()(EKTUB- | YIPABICHYCCKUX MaJIM30BaHHBIX peleHuid, obecreun-
HOE WCIOJIb30BaHUE | HOE HCIIOJIb30BaHUE | pelIeHH, oOeclieun- | ynpaBIeHUECKHX BaloIUX A(PPEeKTUB-

pPECYpCOB  TNIPOEKTa;
pacuera  moOKasare-
JIel,  XapakTepusy-

IOOMX PECypchl H
3aTpaThl MPOCKTA,
IpUeMaMH WX BH3Ya-
JMU3AIA U HHTEPIIpe-
Taluy;, MPHOOpEeTaTh
OTBIT JEATENHEHOCTH,
NIPUMEHSS] Ha IIPAKTHU-
K€ CIOCOOHOCTh HpH-
HUMATh Hedopma-
JIN30BaHHBIE  YIIPaB-
JICHYECKHUE petie-
HUs, oOecreunBaro-
mme  3PQPeKTHBHOE
UCTIONIb30BAaHUE  pe-
cypcoB npoekrta (YK-
2/YK-2.2)

pecypcoB  NPOEKTa;
pacuera  TOKasare-
Jel,  XapakTepusy-

IOIUX pecypcsl H
3aTpaTbl IPOEKTa,
npueMaMu HMX BHU3Yya-
JU3alid ¥ HWHTEpIIpe-
Talluk;  NPHOOpPETaTh
ONBIT  JEATEIHLHOCTH,
NpPUMEHSIST Ha TPaKTH-
K& CIIOCOOHOCTH TIpH-
HUMaTh  HedopMau-
30BaHHBIE  YIpaBJICH-
YeCcKHue peleHus,
obecrieunBaroye

3¢ (heKTHBHOE HUCTIONb-
30BaHUE pecypcoB
npoekra/ OreyrerBue
HaBBIKOB

BaloIMX 3PQPeKTUB-
HOE HCIOJIb30BaHUE

pecypcoB  IPOEKTa;
pacdera  ToOKa3zare-
JeH,  XapakTepusy-

IOIIUX PECypchl |
3aTpaTthl HPOEKTa,
npueMaMi HX BH3ya-
JM3ALMU U UHTepIIpe-
TaluM; [pHOOpeTaTh
OMBIT  JICATENILHOCTH,
OpPUMEHSST Ha MPaKTH-
K€ CIOCOOHOCTh IMpH-
HUMaTh  HedopManu-
30BaHHBIE  YIpaBJICH-
YecKue pelLIeHus,
obecrieunBaronne
3(h(heKkTUBHOE HUCIIOJNb-
30BaHUE pecypcoB
MpoeKTa

petennii, obecnedn-
BalOMUX 3¢ PEKTUB-
HO€ HCIIOJIb30BaHNe
pecypcoB  IPOEKTa;
pacyera  moOKazaTe-
Jed,  XapakTepHusy-
IONIMX  Pecypcel |
3aTpaThl MPOEKTa,
npueMaMu HUX BHU3ya-
JIM3allMd M HMHTepIpe-
Talyuy;  IpuoOpeTaTh
ONBIT  JAEATENBHOCTH,
NpUMEHSISl Ha IMPaKTH-
K€ CIIOCOOHOCTh TMpH-
HUMaTh  HepopMaIu-
30BaHHBIC  YIpaBJICH-
YecKue peuieHus,
obecrnieynBaroye

3¢ (eKTHBHOE HCIIOJb-
30BaHHE pecypcoB
MIPOEKTA

HOC HCIIOJIb30BAaHUC

pecypcoB  NPOEKTa;
pacyera  moKaszaTe-
JeH,  XapakTepusy-

IOIIUX PECypehl |
3aTpaThl MPOEKTa,
npueMaMl HX BHU3ya-
JU3alUA U UHTEpIIpe-
TalMK;  NpUOOpETaTh
OINBIT  JICATENILHOCTH,
NPUMEHSST Ha TIPaKTH-
Ke CIIOCOOHOCTh MpH-
HUMaTh  HehopMaIn-
30BaHHbIE  YIPAaBJICH-
YecKue peuieHus,
obecrieunBaroIme

3¢ PEKTHBHOE HCIIOIb-
30BaHUE pecypcoB
IpoeKTa

| oTan
3HaTh OCHOBHbBIE
MTOJIOXKCHHUS, TEPMHU-
HBI, OIPEACICHUSA H
KaTeropuu yrpasJie-
HUS PHCKAMH, €ro

®parmeHTapHbIE

3HAHUSA  OCHOBHBIX
MIOJIO)KEHUH, TepMHu-
HOB, OMNpEJEICHUN U
KaTeropuil yrpasJie-
HUS PUCKAMH, €ro

Henonnble 3HaHus

OCHOBHBIX  TIOJIOXKE-
HHH, TEPMHUHOB,
ONPENEIICHUN U Kare-
ropuil  ynpaBJeHMs
pUCKaMu, ero MecTa u

CdopmupoBanHble, HO
coepiKkale OTAe/Ib-
Hble Npodesbl 3HAHUS
OCHOBHBIX  IIOJIOXKE-
HUH, TEPMUHOB, OIpeE-
JICJICHUH M KaTeropui

CdopmupoBanHble U
cucreMaTHyecKue 3Ha-
HUS OCHOBHBIX IIOJIO-
KEHUI, TEPMHUHOB,
OIPEJEJICHU U Karte-
ropui YIIPaBJICHUS
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He 3a4YmeHo

3aumeHo

MECTO ¥ pOJIb B TPO-
H3BOJCTBCHHOM "
COLIMAIBHO-
9KOHOMHUYECKON CH-
CTeEMax; METO/IBI
YIpaBJICHUS pPUCKAMHU
B BBIOOpE peIICHHS
MOCTaBJICHHBIX 3a7a4
(YK-2/YK-2.3)

MeCTa U POJU B TpO-
HW3BOJICTBEHHOM u
COLIMAJIBHO-
SKOHOMHYECKOH CH-
CcTeMax; METOIOB
YIpaBICHUS pUCKAMHU
B BBIOOpE peIICHUS
IMOCTaBJICHHBIX 3a7a4
/ OrcyrcrBue 3HAHMI

poIM B  TPOU3BOJ-
CTBEHHOM M COIHAJIb-
HO-2KOHOMHYECKOI

CHCTEMAX, METOJOB
YIOpaBJICHUS PHUCKaMHU
B BHIOOpE peIICHUS
IOCTaBJICHHBIX 3a7a4

YIPaBICHUS PUCKaMHU,
€ro Mecrta M pPOJIH B
NIPOU3BOJCTBEHHOU U
COIMAJIBHO-
SKOHOMMYECKON  CH-
cTeMax; METOJIOB
yOpaBJIE€HUs pPUCKAMU
B BbIOOpE peleHus
NIOCTaBJICHHBIX 33]1a4

pHUCKaMH, €ro MecTa W
pomM B  TIPOW3BOJA-
CTBEHHOM M COIMAajIb-
HO-3KOHOMHYECKOM

CHCTEMAX; METO/I0OB
VOpaBJICHUS PHCKaMU
B BBIOOpE peIICHUS
MOCTAaBJICHHBIX 3a74a4

Il atan

YMmerb OIIpEJCIIATh
MeTonbl HJeHTH(]UKa-
IIMM U OIECHKH DPHCKa,
KOTOpBIE COOTBET-
CTBYIOT JAaHHOM puc-
KOBOH CUTYalLlNH;
YMEThb  HCIOJIb30BATh
COBpPEMEHHBIE ~ CIOCO-
Obl HICHTU(UKAIIUH |
OLIEHKH PHUCKa; TPOEK-
THUPOBATh CHCTEMBI
yIpaBJCHUs] PUCKAMHU,
KOTOpBIE COOTBET-
CTBYIOT MOJEIH pHUC-
KOBOH CHTyaluH; HcC-
M0JIb30BaTh METOIBI U
TEXHOJIOTHUH YyTIpaBIe-
HUSL pUCKaMH  TIpH
pELICHNH TOCTaBIICH-
weix 3amau (YK-2 /
VYK-2.3)

@parMeHTapHOEe yMe-
HHE OTPEACTSTh METO-
JIl UACHTU(QUKAIIMA U
OLICHKH pHUCKa, KOTO-
pble  COOTBETCTBYIOT
AHHOU PUCKOBOI
CUTYyallUu; YMETb HC-
IT0JI30BAaTh COBpE-
MCHHBIC CII0COOBI
UICHTU(QHUKAIINN 31
OLICHKHM PHUCKA; MPOEK-
THPOBATh CUCTEMBI
yOpaBlIeHUs] PUCKAMH,
KOTOpbIE COOTBET-
CTBYIOT MOJEIHN pHUC-
KOBOH CHUTyalluu; HUC-
MOJIF30BAaTh METONBI U
TEXHOJIOTHH YIIpaBiie-
HUSL pUCKaMH  [pHU
pELICHUH TOCTaBJICH-
HBIX 3amau/ Or-
CYTCTBHE YMEHU

B nesom ycnemsoe, Ho
He CHCTeMaTH4ecKoe
YMEHHe  OIpeaeIsiTh
METOABl HICHTHU(HUKA-
OUU U OLICHKH PHCKA,
KOTOPBIE COOTBET-
CTBYIOT JaHHOH puc-
KOBOH CUTYalINH;
YMETb  HCHOJIb30BaTh
COBpPEMEHHBIE  CIIOCO-
Obl uaeHTH()HUKAIUU U
OILIGHKU pHCKa; MpPOeK-
TUPOBATh CUCTEMBI
YIpaBIEHUS PHUCKAMHU,
KOTOpEIE COOTBET-
CTBYIOT MOJEIH PpHUC-
KOBOW CHUTyallUH; HC-
MOJb30BAaTh METOABI U
TEXHOJIOTUH yIpaBlIe-
HUS  PHCKaMH  IIpH
pElIeHNH IOCTaBJICH-
HBIX 3a7a4

B nenom ycnenisoe, HO
comeprkamiee  OTIeIb-
HbIe MPOodeJILl YMeHHe
OTPEACTATh  METOJBI
AACHTUDIKAITAN u
OLIEHKH pHUCKa, KOTO-
pble  COOTBETCTBYIOT
JTaHHOU PHUCKOBOI
CUTYyallll; yMETh HC-
[I0JIL30BAaTh coBpe-
MEHHBIE CITIOCOOBI
UICHTU(PHUKAUU "
OIICHKH PHUCKa; MPOCK-
THUPOBATh CUCTEMBI
YIpaBJICHUS PHUCKAMH,
KOTOpbIE COOTBET-
CTBYIOT MOJENIH PHUC-
KOBOM CHTyallMH; HC-
[10JIb30BaTh METOABI U
TEXHOJIOTUH yIIpaBJe-
HUSI PUCKAMHU  TOpHU
PEIICHUH TOCTABJICH-
HBIX 3a1a4

Ycnemnoe " cH-
CTeMaTHYeCKoe  yMe-
HHE OTPEJIENIATh METO-
Ibl UICHTUDUKAIMHA U
OLICHKH PHUCKA, KOTO-
pble  COOTBETCTBYIOT
JTaHHOU PHUCKOBOI1
CUTYyalluH;, YMETh HC-
[10J1630BAaTh CoBpe-
MEHHEIE CII0COOBI
UACHTU(DUKAIIMN u
OIICHKM PHCKa; MPOCK-
TI/IpOBaTI) CUCTCMBI
YIOPABJICHUS PUCKAMH,
KOTOpBIE COOTBET-
CTBYIOT MOJIEIU PHC-
KOBOM CHTYyallMd;, HC-
[I0JI30BAaTh METOABI U
TEXHOJIOTUH YIIpaBJIe-
HUSI  pUCKaMH  TOpHU
pCLICHUH TOCTABICH-
HBIX 33724

Il aTan
Baanerr HaBbIkamu
BBISIBJICHUSI, OIICHKU U
yIpaBJICHUsT PUCKAMU
MPOEKTa; Pa3pabOTKU
Mep MIPOTUBOAEH-
CTBHUS PHCKaM, YTPO-
3aM u (akTopaMm He-
OTIpeIeIEHHOCTH;
npuoOpeTaTh  OMBIT
JIeSITEeNIbHOCTH,  TIPH-
MEHSSI Ha TPaKTHKE
CHOCOOHOCTh
JSITh, OLCHUBATh U
yIpaBJICHUS PHCKAMU
MpoeKTa, pa3padaThi-
BaTh MEpPHI IMPOTHBO-

BbIsSIB-

JeificTBus pHCcKam,
yrpo3aMm, (akTopam
HEOIPeeIEHHOCTH

(YK-2/ VK-2.3)

®dparmenTapHoe NpH-
MeHeHHe HaBbIKOB
BBIABJICHUA, OLICHKH U
YIPaBICHUSA PUCKAMU
NPOEKTa; Pa3pabOTKH
Mep MPOTHBOJCHCTBUS
pHCKaM, yrpo3aM ¥
(akrtopam Heompexe-
JEHHOCTH;  IpUOOpe-
TaTh ONBIT JEATEIbHO-
CTH, IIPUMEHAA Ha
MpaKTHKe CHoco0-
HOCTb BBIABJIATH, OIC-
HUBaThb W YIIPaABJICHUA
pHCcKamMu MPOEKTa,
pa3zpabaTbiBaTh MeEpPHI
HPOTHBOICHCTBUS
pHcKam, yrposam,
(akTopam Heompese-
néunoctu/ OTcyrerBue
HABBIKOB

B nesom ycnemsoe, Ho
He CcHCTeMaTH4eckKoe
NMpHMeHeHHe HABLIKOB
BBISIBIICHHS, OIICHKH H
YIpaBICHUSI PHCKaMHU
NpOeKTa; Pa3pabOTKH
Mep TPOTHBOJAEHCTBUS
puckaMm, yrpozam u
(akTopam Heompese-
NEHHOCTH;  TpHOOpe-
TaTh OMBIT JEATENIHFHO-
CTH, TIpUMEHSS Ha
MIPaKTHKe croco0-
HOCTh BBISBIIATH, Olle-
HUBAaTh M YNPaBICHUS
pucKaMu IIPOEKTa,
pa3pabaTbIBaTh Mepbl
MPOTUBOACUCTBUS
pHUCKaM, yrposam,
(akTopam Heompese-
JIEHHOCTU

B nesiom ycnemisoe, Ho
COMPOBOKIAIOLIEECS

OTACTBHBIMH  OIIMO-
KaMHu NpUMeHeHne
HABBIKOB BBISBJICHUS,
OLICHKU W YIIPABICHUSA
pucKamu MIPOEKTAa;
pa3paboTku Mep mpo-
TUBOJEICTBUS PUCKaM,
yrpo3aMm # (akTopam
HEONPeIeIEHHOCTH;

npuoOpeTaTh OIIBIT
JACATCIBHOCTH, npu-
MCHAA Ha IPaKTHUKE
CIIOCOOHOCTB
JIATh, OLICHUBATH )44
yHOpaBJIEHUSI PUCKAMU
MIPOEKTa, pa3padarsl-
BaTh MeEphl INPOTHBO-

BbIsSAB-

JeNCTBUS puckam,
yrpo3zaM,  (akropam
HEOIpeeIEHHOCTH

Ycnemnoe u cH-
creMaTHyecKkoe  Mpu-
MeHEeHHe HABLIKOB

BBISIBJICHUSI, OLIGHKU U
YIpaBICHUS] PUCKaMHU
NIPOEKTa; Pa3pabOTKH
Mep HPOTHBOJAEHCTBUS
pHcKaMm, yrpozam H
(daxkTopam Heompese-
NEHHOCTH;  TIpHoOpe-
TaTh OMBIT JIESITEIHLHO-
CTH, TIPUMEHssS Ha
MIPaKTHKE croco0-
HOCTh BBISIBIISITH, Olle-
HUBATh W YIPaBJICHUs
pHCKaMK NPOEKTa,
pa3pabaTbIBaTh Mepbl
MIPOTUBOAEHCTBUS
pHCcKam, yrpo3am,
(axkTopam Heompese-
JIEHHOCTHU

| Tan
3HaTh 3a71a4M U PUH-
LUIIBI MOCTPOCHHUS
CHCTEMBI YIIPABJICHUSA
IIPOCKTaMH; OCHOBHBIC
METOAbI OIITHUMAJIBHO-

@parmMeHTapHble 3Ha-
HUS 330a4d W TpUH-
IUITBI MIOCTPOCHUS
CHCTEMBI yTIPABICHUS
MIPOEKTaMHU; OCHOBHEIE
METOAB! ONTHMAaJIBHO-

Henosmmbie 3HaHus

3a1a91 W TIPUHIIHAITBI
MMOCTPOCHHSI CHUCTEMBI
yOpaBleHUs  TPOEK-
TaMH;, OCHOBHBIE Me-
TOABl ONTHMAJILHOTO

CdopmupoBanHble, HO
cojiepikale OT/aeIb-
Hble NPOOeJIbl 3HAHUS
3aMa4d M PHUHIAITBI
MMOCTPOCHHS CHCTEMBI
YIPaBJICHUS MPOEKTa-

CdopmupoBanHble U
cucTeMaTHYecKue 3Ha-
HHUSl 337a4d U [pPHUH-
ITHIIbI TIOCTPOCHUA
CHCTEMBI YIPABICHUAS
IIPOCKTaMH; OCHOBHBIC
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Pesynomam odyuenus
no oucuyuniuHe

Kpumepuu U nokazameiiu OUCHUBAHUA PE3Y/IbMamaoes oﬁyuenuﬂ

He 3a4YmeHo

3aumeHo

r0 IUIAHWPOBAaHUS, a
TaKke€ BO3MOYKHOCTH
U OTpPaHUYCHHS WX
NPUMEHEHHSI B KOH-
KPETHBIX YCIOBHSIX
(YK-2/ YK-2.4)

ro IUIAHUPOBAHUS, a
TaK)Ke  BO3MOXHOCTH
M OrpaHHYeHHS HX
[PUMEHEHHS! B KOH-
KPETHBIX YyCIOBUSX /
OrtcyrcrBue 3HaHMI

IUTAaHUPOBAHUS, a
TaKke BO3MOXHOCTH
W OrpaHWYEHHA UX
NPUMEHEHNS B KOH-
KPETHBIX YCIOBHAX

MH; OCHOBHBIE METOMBI
ONITUMANIFHOTO TUIaHU-
poBaHUS, a  TaKkKe
BO3MOKHOCTH H OTpa-
HUYCHUS WX IPUMEHE-
HUS B KOHKPETHBIX
YCIIOBUSIX

METOJBl ONTHMAJIbHO-
ro IUIAHHPOBAaHUS, a
TaKke€ BO3MOXXHOCTH
U OTpPaHHUYCHHS WX
NPUMCHEHHS B KOH-
KPETHBIX YCIOBHAX

Il atan

YMeTb BBISBISITH OT-
KJIOHEHUSI OT YCTaHOB-
JICHHBIX KPHUTEPHEB U
nokazateneid QyHKuu-
OHHPOBAHUA MpoLEec-
COB H aJMUHHCTpA-
THBHBIX PETJIAMEHTOB,
3HAYUMBIX C TOYKH
3peHus  obOecreueHus
ONTHMAJIBHOTO  pelie-
HUS 3aJ1a4 npu
YIPaBJICHUSA IPOEKTa-
M (YK-2 / YK-2.4)

@parMeHTapHOEe yMe-
HHUe BBIABIATH OTKJIO-
HEHUS OT YCTaHOBJICH-
HBIX  KpUTEpHEB |
nokasateneld QyHkuu-
OHUPOBAHUS TIPOIIEC-
COB MW aJMHHHCTpa-
THUBHBIX PETJIAMCHTOB,
3HAYUMBIX C TOYKH
3peHus  oOecredeHus
ONTHMAJIBHOTO pelle-
HUsA 3aga4 npu
YIpaBI€HUsS IPOEKTa-
mu/ OTCyTCTBHE yMe-
HM

B nesom ycnensoe, Ho
HEe CHCTEeMAaTH4YeCKoe
yMeHue BBISBJIATh
OTKJIOHEHHUsI OT YycTa-
HOBJICHHBIX KpUTEPHEB
U ToKazarened (yHk-
HUOHUPOBAHUS  IIPO-
LECCOB U aJJMHHHUCTpA-
TUBHBIX PETIIAMEHTOB,
3HaYMMBIX C TOYKH
3peHust  00eCTeUeHUs
ONTUMAJIBHOTO peiie-
HUs 3aga4 npu
YHOpaBJICHHUS IIPOEKTa-
MH

B nenoMm ycnenisoe, HO
cojepikaiiee  OTAeIb-
Hble TPodeNbl yMeHue
BBISBIISITH OTKJIOHCHUS
oT YCTaHOBIJICHHBIX
KPUTEpUEB M IIOKa3a-
Tenel  (PyHKIHOHHUPO-
BaHHUA TIPOIECCOB U
aJIMUHUCTPATUBHBIX
pErJIaMEHTOB, 3HAYH-
MBIX C TOYKH 3PEHUS
obecrieyeHus  ONTH-
MaJIBHOI'O peuicHuA
3aja4 IpU  yIpasie-
HHU NPOCKTaAMU

YcenemHoe u o cw-
cTeMaTnyeckoe  yme-
HHUe BBIABISTH OTKJIO-
HEHHUS! OT YCTaHOBJICH-
HBIX  KpPHUTEpHEB U
mokazarened (yHKIH-
OHHPOBAHUS TPOIIEC-
COB W aJMHHHCTpa-
THUBHBIX PETIIAMEHTOB,
3HAQUUMBIX C TOYKH
3peHust  00ecTedeHUs
OINTUMAJIBHOTO pelie-
HUS 3aaa4 npu
YIpaBJIEHUA MPOEKTa-
MU

Il aTan
Baaners HaBbIKaMH
peleHusl KoMIuieKca
HSKOHOMHUYECKHX  3a-
Jad M [OPOBEICHUS
BapUAHTHBIX pacue-
TOB NpH BBIOOpE OII-
TUMAJIbHBIX PEIICHUIN
B YOpaBICHHU MPO-
eKTaMH;  MpHooOpe-
TaTb OIIBIT OCATCIIb-
HOCTU, TPUMECHAA Ha
MPaKTHKE  CIOCO0-
HOCTh pelaTh KOM-
IUIEKC ~ SKOHOMHYE-
CKHUX 33j]a4 U MpOBe-
JICHUS]  BapUaHTHBIX
pacyeroB mpu BbIOO-
pe ONTHUMAJbHBIX
pellieHuit B ympasie-
HUH [IPOCKTAMH.

(VK-2/ YK-2.4)

DparMeHTapHOE
npUMeHeHHe HaBbI-
KOB pEILCHUsI KOM-
IeKkca HKOHOMHYe-
CKUX 3a/1a4 U IIpOBe-
JICHUS  BapHUAHTHBIX
pacdeToB IpH BHIOO-
pe ONTHUMAITEHBIX
pelIeHnid B yIpasiie-
HHUHN IMMPOCKTaMMH,
npuoOpeTaTh  OMBIT
JACATCIBHOCTH, TMIpU-
MCHAA Ha TIPaKTUKE
CHOCOOHOCTh pemaTh
KOMILUIEKC SKOHOMHU-
YEeCKHX 3a7ad U Ipo-
BEJICHUS BapHaHTHBIX
pacdueToB IpH BHIOO-
pe ONTUMAITEHBIX
pelIeHnd B yIpaBiie-
HHUH TIPOEKTaMHU.

/ OrcyrcrBue HaBbBI-
KOB

B wnesom ycnemHoe,
HO He cH-
cTeMaTH4YecKoe MpH-
MCHCHHE  HABBIKOB
pelleHns KOMILIEKca
SKOHOMHYECKUX  3a-
Jad W MOpOBEACHUS
BapHaHTHBIX pacue-
TOB TIpH BHIOOpE OII-
TUMAaJbHBIX PELICHUN
B yINpaBJICHHH IIPO-
eKTamu;  mpHoodpe-
TaThb ONBIT JEATelNb-
HOCTH, TIPUMEHAA Ha
NpakTHKe  CIIOCO0-
HOCTh pellaTh KOM-
INIEKC ~ HKOHOMHYE-
CKHX 3aJa4 U IIpOBe-
JIEHUs ~ BapUAHTHBIX
pacdeToB Ipu BBIOO-
pe ONTHUMAIIBHBIX
pELIeHUH B yIpaBiie-
HUH MIPOEKTAMH.

B uesom ycnemHoe,
HO  CONPOBOKNAN0-
meecs: OTAEIBHBIMHM
omm0KaMH  npuMe-
HCHHE HABBIKOB pe-
OIEHHs  KOMILIEKCa
SKOHOMHMYECKUX  3a-
Jad W TpOBEICHHS
BapHaHTHBIX pacue-
TOB IIpU BbIOOpE OI-
TUMAaJIbHBIX PELIECHUN
B yIpaBJIEHUH IIPO-
eKkTamu;  mpuobpe-
TaThb OIBIT JOCATCIIb-
HOCTH, NPUMEHSS Ha
MPaKTHKEe  CI0Cco0-
HOCTh peIaTh KOM-
IUIEKC ~ HYKOHOMHYE-
CKHX 33/1a4 U IpoBe-
JEHHUS  BApPUAHTHBIX
pacueToB NpH BBIOO-
pe OIITUMAJIbHBIX
peuleHuil B yIpasiie-
HUU IPOCKTAMH.

YenemHoe u o cH-
cTeMaTH4yecKoe MpH-
MEHEHHE  HABBIKOB
peIIeHus KOMILIEKca
SKOHOMHYECKUX  3a-
Jad W TPOBEACHUSL
BapHaHTHBIX pacde-
TOB TIPH BEIOOpE OTI-
TUMAIBHBIX pEIICHUH
B YIpaBJICHUU IIPO-
eKTaMu;  Tpuodpe-
TaThb OIIBIT IOCATCJIb-
HOCTHU, TPUMECHAA Ha
MIPaKTHKE  CIOCO0-
HOCTh pemaTh KOM-
IUIGKC ~ HKOHOMIYE-
CKHX 33/1a4 U TpOBe-
JCHUST  BapHUAHTHBIX
pacueToB IMpH BBHIOO-
pe ONITUMAITbHBIX
peLIeHU B yIpaBsiie-
HUH IPOCKTAMH.

5.3 TunoBbIe KOHTPOJILHBIE 321aHNUS WJIH WHBIE MATEPHAJIBI, HEOOXOTUMBbIE /1151
OLICHKH 3HAHWI, YMEHMI, HABBIKOB M (MJIM) ONBITA JeSITEeIbHOCTH, XaPAKTePU3yIINX
Tanbl GOPMHUPOBAHNS KOMIIETEHUMH B NPoLiecce 0CBOEHHUs 00pPa30BaTeILHON NPOrPaMMbl
Texymuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS TUCHUTUIHHBI,
1 BKJTFOYAET YCTHBIN OMPOC, TECTUPOBAHNE, TUCEMEHHBIE KOHTPOJIbHBIE PAa0OTHI.

IIpuMep TeCTOBBIX 32JaHUI 110 JUCLUILIMHE:

1. Bune-npe3nieHT 10 MapPKETHHIY MOPY4YaeT BaM 3aJaHHe 110 H3MEHEHHIO Npoueayphl
BXO0/1a MOceTUTe el HA caliT KOMIIAHUM C Y4eTOM He00X0AMMOCTH BBOJAa HMEHHM I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?
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A. Nnunmanueit npoekra.

b. OnepannoHHOM ESITENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem nmpoekTa.

2. Kakoe M3 yTBep:KIeHHH SIBJIAETCS HEBEPHBLIM OTHOCHTEJIbHO NMPOLECCOB 00J1aCTH
3HAHUN yNPaBJeHUsI CTOMMOCTBHIO IIPoeKTa?

A. I'maBHOe Ha3HaueHHUE 00JIACTU 3HAHUM YIpaBJICHUS CTOMMOCTBIO IIPOEKTa — OIpe/erie-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIIOJIHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTU M ONpEeieHUsl Ol KeTa MOTYT
OBITE OOBEIMHEHEI.

B. IIpouecc o11ieHKM CTOMMOCTH TECHO CBSI3aH C IPOLIECCOM OLIEHKH PECYPCOB ONEpaLIMid.

I'. Ins 060CcHOBaHMS CTOMMOCTHBIX OIIEHOK MOTYT HCHOJb30BaThCs KOA(D(PUIIMEHT peHTa-
0eNbHOCTH, JUCKOHTUPOBAHHBIN JIEHEKHBIN MOTOK M aHAJN3 CPOKA OKYITaeMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI NMPOEKTA MONPOCHIN BAC NPOBECTH AHAJIHM3 CTOUMOCT-
HOro pucka. Kakoe u3 yrsepaaenunii, npuBeJeHHbIX HUKeE, IBJISETCS HEBEPHbIM?

A. Ananu3 Monte-Kapio — npeanoyutaeMblid METO/T PU aHAJIM3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, ITO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K ONPEIeICHHOMY MOMEHTY.

B. [ns npoBeneHuss CTOMMOCTHOTO aHAjIW3a BXOJOM SIBIISIETCS MEpapXuueckas CTPYKTypa
pador.

I'. B ananu3ze Monte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacrpeneseHus.

4. Kakoii JOKYMEHT HCHOJb3yeTcsl AJsl YCTAHOBJIEHUSI KpUTEpPUEB NJIAHHPOBAHMS,
OLIEHKH, OI0KETUPOBAHUS U KOHTPOJISI CTOMMOCTH ?

A. ba3oBblii m1aH 10 CTOUMOCTH.

b. ba30Bblil I1aH ynpaBieHUs! UCIIOJIHEHUEM.

B. TpeboBanust k prHAHCHUPOBAHUIO TPOCKTA.

I'. IInan ynpaBieHuss CTOUMOCTBIO.

5. YTo oTHOCHTCH K BXOJaM Npouecca pa3padoTKu ycTaBa npoeKra?

A. Kontpakr, SOW, 6usHec-keiic, (pakTopsl BHELIHEH Cpebl MPEANPUITHS, aKTUBBI Opra-
HU3aLMOHHOTO IpoLecca.

b. SOW, 6uznec-keiic, akTHBBI OPraHU3AI[MOHHOTO MpoIiecca.

B. KonTpakT, hakTopbl BHEUTHEN CpPeIbl IPEANPUSITHS, aKTUBBI OPTaHU3AIMOHHOTO TPOIIEC-
ca.

I'. SOW, axTops! BHELIHEN cpenibl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Ipolecca.

6. IIpouecchl KAKHUX IPyNIN SABJAIOTCH BXOAAMM APYT AJs Apyra?

A. UcnionHeHus1, MOHUTOPUHTA B KOHTPOJISI.

b. Mcnonnenus, 3apepiieHus.

B. IlimannpoBaHusi, MOHUTOPHUHTA U KOHTPOJIS.

I'. Ucnonaenus, ”THULIMAITAH.

7. B kakoM ciydyae NpoOeKT CYMTAETCH yCHelHbIM?

A. IIponyKT poeKTa u3roToBIIEH.

b. CnioHcop npoekTa 0OBSIBISET O €0 BHIMOJIHEHUH.

B. IlpoayKkT npoekTa BO3BpaIlaeTcs B ONEPAUOHHYIO AESITENbHOCTD.

I'. [TpoeKT COOTBETCTBYET OXKHUIAHUSM 3aMHTEPECOBAHHBIX CTOPOH HJIM TIPEBBINIACT UX.

8. UTo 13 nepeyncIeHHOr0 HUKe He MCIOJIb3yeTcsl moJaydaTeasaMu nHgpopManum B Ka-
yecTBe PUJIbTPOB?

A. Kynbrypa.

b. IlpenmeTHbIE 3HAHUA.

B. IIpuBbluku

I'. S3bIK
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9. Uto M3 mepeyHcJIeHHOI0 HHKe He OTHOCHTCS K BbIX0JaM Mpouecca OLeHKH CTOMMO-
cru?

A. Kanennapu pecypcos.

b. Ba3oBwlii m1an coaepkaHus.

B. Pacnincanue npoekra.

I'. [Inan obecrieueHust MEPCOHATIOM.

10. Kakoe ux nepe4mcjieHHbIX HUKe YTBEP K/IeHUl HeBepHO?

A. IlporpaMMBbl — 3TO TPYMIbl B3aUMOCBS3aHHBIX [IPOEKTOB.

b. ’)KuzneHHble IUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIEI0BATEIbHBIX M UHOTIA TIEPEKPBIBA-
romuxcs (a3 mpoexTa.

B. IIpoekT MOKeT OBITh YaCThIO MPOTPAMMBI, & MOJKET U HE OBITb.

I'. [TopTdenu — 3T0 HAGOPBI HE3ABUCUMBIX ITPOEKTOB UJIH IIPOTPAMM.

11. lenb npoekra — 3710:

a) chopMynMpoBaHHas MpobdiemMa, ¢ KOTOPO MPUIETCS CTOJKHYTHCS B MPOIECCE BBIMNOJIHE-
HUS POEKTA;

0) yTBepkaeHUEe, POPMYITHPYIOIIee OOIIMe PE3yIbTaThl, KOTOPHIX XOTEIOCh OBl TOOUTHCS B
nporiecce BHITOTHEHHS MIPOSKTa

B) KOMIUIEKCHAsI OLIEHKA UCXO/HBIX YCIOBUN W KOHEYHOI'O PE3yJIbTaTa Mo UTOraM BBINOIHE-
HUS TIPOCKTA.

12. Peanm3anus npoekta — 310:

a) CO3/1aHUE YCIIOBHA, TPEOYIOMIMXCS IS BBITIOJHEHUS MPOEKTa 32 HOPMATHBHBIN MTEPHO;

0) Haburo/ieHue, peryIupoBaHUe U aHAIHU3 MPOTpecca MPOeKTa;

B) KOMITJICKCHOE BBITTOJIHEHHE BCEX OMMCAHHBIX B NMPOEKTE ACHCTBUI, KOTOPBIE HAPABICHBI
Ha JIOCTH)KEHUE ero IieeH.

13. IIpoekT OT/IMYAETCS OT MPOLECCHOI TeATeJbHOCTH TeM, YTO:

a) MpolIecChl MEHee MPOAOHKUTEIbHBIC IO BPEMEHH, YeM IIPOEKTHI;

0) U1 peanu3aliy OJIHOTO THUIIA MPOILIECCOB HEOOXOIUM OJIMH-/IBA UCIIOMHUTEIS, IS pea-
JU3alUU MPOEKTa TPeOYeTCss MHOKECTBO UCIOIHUTEINCH;

B) MPOLIECCH OJTHOTUITHBI ¥ IIUKJINYHBI, TPOEKT YHUKAJICH IO CBOCH LN U METOJaM pealu-
3allMu, a TAK)KEe UMEET YeTKHUEe CPOKa Havyalla 1 OKOHYAHUS

14. Yto U3 mepeyHCJIEHHOT0 He SIBJSAETCH MPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOM CTPYKTYpBbI?

a) o0beIMHEHHE JII0JIel 1 000PYAOBAHUS IPOUCXOUT Yepe3 MPOEKTHI;

0) komaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIICHNE JINHUI KOMMYHUKAIIH.

15. Yro BK/JIIOYAKOT B ceds1 Mpouecchl OPraHN3aluM M NMPoBedeHUs] KOHTPOJIs KayecTBa
npoexkrta?

a) IPOBEPKY COOTBETCTBUS YK€ MOJIYUEHHBIX Pe3yJIbTaTOB 33JaHHBIM TPEOOBAHUM;

0) cocTaBieHue TIepedHsl HeIOPaOOTOK U OTKIIOHCHHIA;

B) MPOMEXKYTOYHBII U UTOTOBBI KOHTPOJIb KaUueCTBa C COCTaBIEHUEM OTUYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:

a) OCBOUTh MUHUMAJIbHBIN OIOJKET MPOEKTa;

0) BBISIBUTB, OTCTAET WM ONEpexaeT pean3alus MPoeKTa B COOTBETCTBUM € rpadukom, a
TaKXe MOJICYUTATh NePepacxo]l UM S3KOHOMHUIO IPOEKTHOTO OI0JIKETa;

B) CKOPPEKTHPOBATH CPOKH BBIMTOTHEHUS OTIACIBHBIX MPOIECCOB MPOCKTA

3a0anua npakmuyecKoil HAnpaeIeHHOCmU

Tunosnie CUTYAlIHOHHBLIC 3aaYH

CuryanuonHas 3agaqa Ne 1
«Pa3paboTka CTpYKTYpHOU CXeMBbI TTpoekTay ONMrCcaHue CUTyaIlu IS MPAaKTHIECKOTO pac-
CMOTpeHUs] BaMu NMpuUHATO pelieHre NOoCTPOUTh CaJoBbIM JOMHK JUIsl oT/bixa Bameit cembu. s
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3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa STOT0 CTPOUTEIILCTBA.
O6aymaiite, TOXKayiCcTa, IPU PACTIPEICIICHHN YaCTHBIX 3aJlaHUM, YTOOBI CaJOBBIA JOM YIOBIIE-
TBOPSUT CJCAYIOIIMM MPETCH3USAM: DTO JOHKHO OBITh CTAllMOHAPHOE OETOHHOE COOPYKCHHE C
KpacHOW OCTPOKOHEYHOM KpBIIIeH, K KOTOpoMy OT Bamiero ocoOHsika Bena Obl TOCHIITAHHASI TPaBH-
€M JIOPOJKKa.

Kpome Toro, cagoBelif JOMUK JOJKEH MMETH JIBa OJMHAKOBOI'O pa3Mepa OObIIMX OKHA Ha
YPOBHE TJIa3 U 3alUPAIOLIyIOCs BXOAHYIO JIBEPh M3 MAaCCUBHOIO JiepeBa. BHyTpeHHee momMelieHue
IJIOMIAIBI0 HE MeHee 25 M2 JTOJKHO OBITh OOIIUTO ACPEBIHHBIMY MAHEISIMHU, OCBEIIATHCS AIEKTPHU-
YEeCTBOM M CHa0XEHO yMBIBAJILHUKOM. BBl MOXkeTe cebe mpencTaBuTh, YTO C BBIEMKOM TpyHTa O[]
dbynnameHT Bel cripaBUTECh caMH, a TaK)Ke MOCIIe OETOHMPOBaHMS (PyHIAaMEHTa MPOJIOKHUTE BOJIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIFOUEHO PHIThE KaHAB ISl JIEKTPONPOBOIKH U TpyO. Bee mpo-
YUe CTPOUTENBbHBIC PaOOTHI MEPENAIOTCS CTPOUTEIBHOMY MPEAINPHUATHIO, KOTOpPOe OETOHHUPYET
(byHIaMEHT, BO3BOAUT CTEHBI U IITYKaTypUT BHYTpU. Kpome TOro, OHO HachIaeT JOPOXKKY.

[IpeanpusiTie 0 KPOBENBHBIM M KECTIHBIM paboTaM, IMOCJIE OKOHYAaHUS BceX PaboT Imo
BO3BCACHUIO CTCH, HOKpBIBaeT KpBILHy. OHO XE yKHaI[bIBaeT HeperBITI/ISI, SaerHHSIeT KpOBCJIbeIC
TUTUTHI, IPOU3BOIUT HUKHIOK OOJHMIIOBKY KPBIIIM M YCTaHABJIMBAET jkenoba. HuwxkHss o0imioBka
KPBIIIH TT03KE MOHTUPYETCS KPOBEJIBIIMKOM, KOTOPBIH 1MOJ] KOHEIl COSUHSET Ke00a U BOJOCTOY-
HbIe TPYOBI ¢ KaHanu3anueld. OQHAKO 0 ATOTO JOJKHBI OBITh MPOJIOKEHBI KaHAIM3AIIMOHHBIE TPY-
OBl ¥ 3aKOHYCHA HapY)KHAS IITYKAaTypKa.

[Tocne BHYTPEHHHUX M HAPYXXHBIX IITYKaTYpPHBIX pabOT MPUTIIANICHHBIN CTONSAP YCTaHABIIH-
BaeT FOTOBYIO BXOJHYIO JBEPh U OKHA. BHEWIHsAs mTyKaTypKka nopydeHa mrykarypy. Crnenuanuct-
ANEKTPUK MOKET OCYIIECTBUTH AJIEKTPOMPOBOJKY B JOMHUK U 3a3€MJICHHE TOJIBKO TOT/a, KOoraa 0y-
ACT 3aKOHUYCHA HUXHAA O6JII/IIIOBKa KpI)IHII/I. O6IHI/IBKa [IeperlHHI)IMI/I IMaHCJIIAMHU HpOBOI[I/ITCﬂ TOJIb-
KO TOCJIe€ OKOHYaHUsI padOT MO 3JEKTPOIPOBOJKE U YCTAHOBKU BXOJHOM JABEpU M OKOH. J[1s1 OKOH-
YaHMs BceX pabOT U 03E€JIEHEHUs] MAJIAp JIOJKEH €€ BHIKPACUTh BOJOCTOUHBIE TPYObl U BHYTPEH-
HUE CTeHbl. BaM, KpoMe Bcero mpoyero, MOXeT ObITh MPEAOCTABICHO YIOBOJIBCTBUE 110 OKOHYAHUH
Bcex paboT, BMecTe ¢ Bamum coceomM, MpoOBECTH 03€TICHEHHE.

3amanmne:

[Tpoananusupyiite OusHec-cutyanuto. Pa3paboraliTe CTPYKTYpHYIO CXE€MYy IpOEKTa s
CTPOUTEILCTBA CaJOBOT0 JOMHUKA. [IpencraBpTe ero Ha pabodemM JucTe rpaguyecKy.

CuryanuonHas 3agaqa Ne2

QDupma u ee KOHKYypeHmwl

JomyctuMm, pupMa U €€ KOHKYPEHTHI UMEIOT CIEAYIOIINE TOKa3aTeld, MPEJACTABICHHBIC B
Tabn.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 GupMbl U MOATOTOBUTH Tpe/I-
J0)KeHUsl K (pOpMHUPOBaHUIO MOPTQEss HOBIIECTB U MHHOBALIUW, CTpaTeTUU pa3BUTHSA (QUPMBI Ha
onuxaitmue 5 nmet. Crneayer MMeTh B BHJY, YTO MO TOKa3aTellsM, OTCYTCTBYIOIIMM B TaOIuIE,
(bupMBbl HAXOAATCSI IPUMEPHO B OJJMHAKOBOM IOJIOKEHHUU.

Tabmuma - Ucxomusie nanaeie pig SWOT-anannsa

[TokazaTenb MO0 KOHKPETHOMY TOBapy JaHHOM 3HaueHue mokazaress
TPYIIIIBI
KOHKYPEHTBI
1
2 3 ¢dbupma
1. Yucno naTeHToB, MOTYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. ITonesnslit 3¢ ekt (MHTETpaTbHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, eAMHUIIA MoJIe3HOT0 3 dekra
3. Ilena ToBapa, JieH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUYECKOE 00CTY)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBApa 3a CPOK €T0 CIYKOBI, IEH. e]1.
5. NnTerpanpHblil MoKa3aTesb KauecTBa cep- 0,95 0,96 0,93 0,90
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BHCa TOBapa

6. Y 1enbHBINA BEC POTPECCUBHOMN TEXHOJOTHH 0,30 0,45 0,25 0,70

7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 5,5 8,3 6,4 4,5

CTBEHHBIX ()OHIOB, JIET

8. VY ienbHbIN BeC BHICOKOKBATH(DHUIIMPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJIpOB

9. KonnuecTBO KOHKYPEHTOB Ha BXOJIE CHCTE- 4 7 5 9

MBI MEHEJDKMEHTA

10. KommuecTBO KOHKYPEHTOB Ha BBIXOJIE CH- 5 6 6 7

CTEMbl MEHEJDKMEHTA

11. Teorpadudeckoe pacronoKeHne Yno6uoe | Cpennee | Cpennee |  YmoOHOe

12. ToBapHast Mapka GupMbI U3sBect- NsBectr- | U3Bect- | HeusBecTHas

Hast Hast Hasl

13. Yrpo3a HaJIOrOBBIX U3MEHEHUH OtcyT- Otcyr- Nwmeer- Nwmeercs
CTBYET CTBYET csl

14. Yrpo3a MoBbIIICHUS 1IEH Ha ChIPhE U MaTe- OrtcyT- Nwmeerca | Otcyt- Nwmeercs

pHaBI CTBYET CTBYET

15. HanuyHbli kanmuTaa GUPMbI, MJIH JICH. ]I 150 60 110 140

Cutyanmonnasi 3axaya Ne 3. Vcnonbe3ys Kiaccu(UKaU0 MHBECTUIIMOHHBIX MPOEKTOB,
IIPOBEIUTE aHAIN3 JOCTYIHBIX CPEACTB MACCOBOM MH(OPMAIMK U JTMYHOIO OIBITA C LEJIbIO BBISAB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KAKIAOMY W3 BBIJICICHHBIX THUIIOB M BUAOB MPOEKTOB. OLeHuTe
3G GEKTUBHOCTh MX peajn3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
TOCTIKEHHIO 3aIJTAHMPOBAHHBIX PE3yIbTAaTOB.

Curyauuonnas 3aaauya Ne 4. Onpenenure s Bameit opranuzanuu e Buibl U cepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh HAa 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JAHHBIE BUbI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenurte, Kakue MPOEKTHI y)Ke pean3yroTcs B Bamielr opranuzanun. OneHure, npuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIIEHIHOM pa3paboTKU M peanu3aluy. BeiaennTe BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS PUMEHEHUS IPOSKTHOTO MEHEDKMEHTa B Barmreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

Curyaumnonnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'0 LMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUIUX TPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPYECKOTo OaHKa;

[] mpoeKT 3aIycka HOBOM TEXHOJIOTMYECKOM JIMHUHU 110 ITPOU3BOJICTBY JIETKOBBIX aBTOMOOHU-
JIei;

[] IPOEKT CTPOUTEIBCTBA MIEKTPOCTAHIINU;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpPbl KOMMEPUECKOM KOMIIaHUN

Keiic-ctaau
Keiic-cragn Nel

Bxoansie nannble: 3aKka3unuk — rocy1apcTBeHHas kommnanusa. Hauano paGoThl o 10ToBOpYy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadbps (T.e. 5 MecsIeB ¢ MOMEHTA MOIMUCAHHUS JOTOBOPA).
[Tpu sTom k 31 gexaOpst HaIO 3aKPHITH JOTOBOP AKTOM, a PEaTbHBIM CPOK J0 aBryCTa CJEAYIOIIETO
roga. brojker — 2 pasa nepesanokeH oT HOpMbI. Llenp — cucrema ynpaBiaeHHs OTHOLICHHUSAMH
(CRM) B rocyapcTBEHHOM YyupexaeHuu ((QyHKIMOHATbHBIE TpeOOBaHUS MOHATHBI). OCOOEHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHAJIBHBIX 3aKa3YMKOB T.K. NMPEINpPUATHE HOBOE U UAET Habop
NepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitisi 0JarocKJIOHHO U C TO-
HHUMaHHEM OTHOCUTCS K Baieir komnanuu.
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3anaua: K 31 nexaOps 3akpbITh IPOEKT (Ha JOKyMeHTaX). HauaTh MpOMBINUIEHHYIO SKCILTY-
aTaluIo He Mo3/Hee | aBrycra cieayromero rojaa.

Keiic-ctaam Ne 2.

B koMnanuto npuién HeOOIbIIoN, HO OYeHb UHTEPECHBIN MPOEKT. 3aKa3uuK roTOB 3aruia-
TUTH 32 HEro Xopormue JeHbru. CBOOOAHBIX pa3paOOTUNKOB HET, BCE 3aHATHI HA APYTHX MPOEKTaX,
HO TEPATh XOPOLIETro KJIMEHTa He XoueTcsl. Kak Bbl MOCTyNUTE B TAKON CUTYaLMU?

Ha npoexT, pazpaboTka KOTOpOro HIET yKe MOPAIKa MOTYrofa, Bac BBOJAT B Ka4YeCTBE Me-
HepKepa nmpoekToB. Kakue Bamm nepBoHavaabHble AecTBUs (5-10 myHKTOB)?

3aKka3uuK MPOCUT Yy Bac KOHTAKTHBIC JAaHHBIC OJHOTO U3 Pa3pabOTUMKOB ISl YCKOPEHHS
rpoliecca peann3anuy npoekra. Kak Bbl cunraere, MOKHO JIM 1aBaTh KOHTAKThI, U IOYEMY?

Keiic-ctaau Ne 3.

IIpencraBpTe, YTO BBI CTAIM MEHEIKEPOM OJITHOTO U3 IpoekToB fHnekca. Komanaa mpoekra
HAXOJUTCS B TpeX pa3HbIX oducax. MeHeHKMEHT U MapKeTUHT — B MockBe, pa3paboTka — B
VYabsHOBCKe, nu3aitHepsl — B ExaTepunOypre.

[Ipennoxure cxemy B3aMMOAECHCTBHS Ha BCEX ATamax Inpoekra. Kakue pucku Moryr Bo3-
HUKHYTh? Kak uX MUHUMU3HPOBATH?

TunoBble pacyeTHbIE 321aYH

3apaua Ne 1. Ilocmpoenue cmpykmypwi 0ekomnosuyuu pabom npoekma.

[Tpoananu3upyiite Bai y4eOHBIN POCKT, pa3deiTe ero Ha (a3bl, CTa UM, ITAIIbI, TAKEThI
pabot, oTaensHbIe paboThl. COCTaBbTE CTPYKTYPY AeKoMIio3unuu pador. [Tpu mocrpoernu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenud. [Ipennoxure konudukarop CPP, ormeTsTe
KOHTPOJIbHBIC TOUKU. YKOKHUTE B3AaUMOCBSI3H MKy paboramu. Hamummre cnerudukaiy mo
KpaifHel Mepe JUIsl IBYX BBIOpAHHBIX PabOT IMPOCKTA.

[TnarupoBanme oObeMa paboOT, BpEMEHH | 3aTpat ¢ momoIisio rpadgukos. Ha ocHoBe paspa-
OOTaHHOU CTPYKTYpHI ACKOMITO3UIIMUA PA0OT MPOCKTa COCTABbTE CETEBOW rpaduK MM JUarpaMmy
I'anra. Onpenennure JIMTEIBHOCTh MPOCKTA, 3aTPAThl HA OCYIIECTBICHUE IMPOCKTA U B3aUMOCBSI3U
3a/1a4 MpoeKTa B o011eM o0beMe pador.

[TpoeKT CONEPIKUT CIICTYIOIINE JaHHbBIE:

Pabots1 JlnurensHocTh, 1HU | [IpenmectByroniue paboThl

A 20 KonTposnbHas Touka
B 20 (Hayaso mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 GH
J 8 DE

KonTponbHas Ji

TOYKa
(OKOHUAHHE MTPOCKTA)

3ajanue:
1. Iloctpoiite cTpenounyto auarpammy (popmat AOA), ucxozs U3 JaHHON MH(GOPMaLUU 1O
IIPOEKTY.
2. Paccunraiite JIMTENBHOCTh KPUTHYECKOTO IMYTH ITPOEKTA.
3. Onpenenure 3anacbl BpeMEHH 10 paboTam.

3amauya Ne 2
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PaccuuTats uncteiii npusenensslii agpdexr (NPV) u penradbensuocts naectunmii (PI), ec-
JI1 TIepBOHAYaIbHbIE MHBECTUIIUM cocTaBiM 2 200 ThiC. py0., a HAKOIJICHHBIN JOXOJl Yepe3 Tpu
roga coctaBuia 3 500 teic. py6. CtaBka auckonTHpoBanus — 17 %.Crenats BBIBOJ O 1IeIecoo0pas-
HOCTH JJAHHOT'O MHBECTUIIMOHHOTO MPOEKTA.

3amaua Ne 3.

[leTpoB, eAMHONMYHBIN COOCTBEHHHUK, UMEET HEOOIbIIOE MPEANPUATHE, KOTOPOE OKAa3bIBACT
YCIyTH 1O TIEpeBO3KH Ipy30B B Mockse. CymMmapHbie akTHBBI npennpusatust 263 000 pyo., a Texy-
e obs3atenbeTBa - 90 000 py6. K Tomy ke y rocnoguna IletpoBa ecTh COOCTBEHHBIN KaIruTal,
paBHbIif 467 000 py0. u 00s3aTeNbCTBA HEKOMMEPYECKOTro XapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKJaJHOI Ha ero oM. OH XO4YeT MPeJoCTaBUTh OAHOMY M3 CBOMX Ciykamux, MBa-
HOBY, CIIPaBEUIMBYIO JI0JIt0 B OusHece. [leTpoB paccMaTpuBaeT BO3MOXKHOCTH OpPTaHU3aIMH TOBa-
pHILECTBA WM PErHCTpAllMU KOpIIOpalnu, B KOTopoil MIBaHOB monydus Obl onpeeéHHbIN MaKeT
akuuid. MIBaHOB MMeeT cCOOCTBEHHBIN KanuTai, paBHbiid 36 000 pyo.

a. KakoBa MakcumanbHasi cyMMa YOBITKOB, KOTOpPbIE MOXKET IMOHecTH rocrnoauH llerpos,
HampuMep, B CIIydae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIUYHBIM COOCTBEHHUKOM IPEAPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPATUU?

3apaua Ne 4. [Ipeanpusitie npou3BOIUT MOHU3ATOPHI BO3AyXa, peanusys ux no 400 wr. B
Mmecst 1 o nene 3000 py6. xaxmas (6e3 HJC). Ilpu 3ToM mepeMeHHbIE W3IEPKKH COCTABIISIOT
1800 py6./muT, mocTostHHbIE H3AepkKU npennpustus — 270000 pyO. B mecsl.

OTBeTbTe Ha PsIJT BOPOCOB € O3UINHU (PHHAHCOBOTO MEHEKEPA.

1. PykoBoauTesnb oT/eNa MapKETHHTA I10JIaraeT, YTO YBEITUYCHUE PACXO0B Ha peKiIaMy Ha
100000 py6. B MecsiIy ciocOOHO JaTh MPUPOCT €KEMECIYHON BBIPYUKH OT peanm3anuu Ha 300000
py0. Crnenyer 11 ogoOpUTH MOBBIIIEHUE PACXOO0B Ha peKiiamy?

2. 3amecTuTeNnb IUPEKTOpA MO MPOU3BOJCTBY XOTE Obl MCIOIL30BaTh 00Jiee ACIICBbIE Ma-
TepHaJibl, MO3BOJISIIOIINE YKOHOMUTD Ha TIEPEMEHHBIX U3JEpKKax, Mo 250 pyO. Ha KaXKIYIO €IUHULLY
npoxaykiu. OJHAKO HAYaIbHUK OT/IENa COBITa ONacaeTcsl, YTO CHIKEHNE Ka4eCTBa TUIUT IPUBEACT
K CHIDKEHHUIO 00beMa peanusanuu 10 350 mt. B Mecsau. Crneayer Jau NepexoIuTh Ha 3aKyIKy Oosee
JETIEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHIa MpeJiaraeT CHU3UTh 1ieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoibl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer a1 0100pUTh Takoe
npenIoxKeHue?

4. PykoBoauTenb OTAeNa cObITa IpeJlaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsiuabli ponz omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTr0 noHM3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPeJIOKEHNE?

5. PykoBoauTenb 0T/e/1a MapKEeTUHTa IPEJIaraeT CHU3UTh OTITYCKHYIO ONTOBYIO LIEHY, YTO-
OBl CTUMYJIUPOBATh COBIT M JIOBECTH JIOTIOJTHHUTENBHBIA €KEMECSIHBI 00HEM ONMTOBBIX MPOJIAXK 10
150 nonuzaropos. Kak cieayer moBBICUTH ONTOBYIO IIEHY Ha JIOMOJHUTENBHYIO MPOAYKIHUIO, YTO-
051 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MoKa3all, YT0 OHO MOXKET ObITh MpOoUHAHCHPOBAH Ha 25 % 3a CUET JOMOJHUTEIHHON SYMUCCUU aAK-
nuii 1 Ha 75 % 3a cueT 3aeMHOro kanurtanga. CpeaHsis cTaBKa 1o KpeauTy — 8 %, a akilMOHEPHI Tpe-
OyIOT JOXOJHOCTh Ha ypoBHE 12 %. OmnpenenuTb, Kakoil JODKHA OBITH JIOXOAHOCTH MPOEKTa B
MPOIEHTaX K CyMMe, YTOOBI YJIOBJIETBOPUTH BCEX MHBECTOPOB.

3amaua Ne 6

[TpoexT kopnopanuu TpedyeT MHBeCTHLHMM B pa3mepe 550 Toic. py0. u naet B TeueHue 10
JIeT IEHEXXHBIH NMPUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETHPOBAHHBIX aKIIUK KOMIIa-
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HUM paBHA 18 % ronoBwIX, TpeOdyemas H0XO0AHOCTh MpocThIX akuuit — 20 %. [IpoekT ocymiecTsis-
eTcs LIEJMKOM 3a CUET COOCTBEHHBIX CPEICTB KOMIIAHUU. Y I€NbHBIN BEC CTOMMOCTH IPUBUIIETHPO-
BaHHBIX aKIHi B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. Onpenenuts CTOMMOCTH COO-
CTBEHHOT'0 KalluTaJla U YUCTYIO IPUBEIECHHYIO0 CTOUMOCTh MHBECTHIIMOHHOTO ITPOEKTA.

CIHCOK MPUMEPHBIX TEM MPOEKTA
OTKpBITHE TPOAOBOIBCTBEHHOTO Mara3uHa caMoOOCITyKUBaHHUSL.
Pa3paboTka HOBO¥ cepuy MPOTYKTOB JIETCKOTO MTUTAHHUS.
ITocTpotika TypUCTHYECKOM Oa3bl.

OTKpBITHE Mara3uHa BEpXHEW OJICHK/IbI.

OTKpbITHE Mara3uHa xJie000yIOUHBIX U3IEITUN.

Coznanue GUpPMBI 10 TFOHUHTY aBTOMOOUIICH.

OTtkpbITHE GUPMBI 110 BEITYCKY YKpPAIIEHUW C TMYHONW UCTOPUECH.
OTKpbITHE peCTOpaHa CaMOOOCITy>KUBAHHUSL.

OTtkpbiTHE CylIH-0apa.

0. OTkpbITHE GUPMBI TIO OBICTPON AOCTABKE.

11. OTkprITHE pecTopaHa-TeaTpa.

12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.

13. OTKpbITHE PEKIAMHOTO areHTCTBA.

14. PazpaboTka «yMHO» PEKJIaMBI.

15. OTKpBITHE CTPAXOBOM KOMITAHHH.

16. Opranu3anusi KOMITAHUY TICUXOJIOTHYECKON aHTUKPU3HCHOM MOIePKKN On3Heca.
17. BoiBoA Ha PHIHOK HOBOM CEpUU MOIYIBHOM MeOenu Juist IeTei.
18. MopepHU3amus CETH MPOIOBOJILCTBEHHBIX Mara3HHOB.

19. Iloctpoiika Gaccelina 1 aKBaTepanuu.

20. OnTumMu3anus OM3HEC-TIPOIIECCOB OPTaHU3AIIUH.

ROo~NoGO~LNE

IIpumMepHasi TeMaTHKA JOKJIAI0B

1.  IIpoucxoxkieHHe MOHATHH «IIPOEKT» U «yNpaBICHUE MPOeKTOM». McTopus GopmMupoBaHus
METOOJIOTHUH yNpaBlieHus mpoekToM (PMM).

2 OCHOBHbBIE YUaCTHUKH MPOEKTa, PYHKIIUH YIPABICHUS IPOEKTOM.

3 CoBpeMeHHOE TOHMMaHUE METO/IOB YIPaBICHUS MPOEKTaMHU.

4. Pa3paboTka KOHIIETIIIUYU TPOEKTA.

) IIpOeKTHBIN 1 HHBECTULMOHHBIN 3aMBbICEI.

6 Texnuka ympasneHus: npoekToM. OcoOeHHOCTH 3()()EeKTUBHONM peann3aluu MpOoeKTa.
KoHntyp 06patHo# cBsI3n

7. MapKkeTHHIOBbIE HCCIIEIOBAHUS B CTPYKTYpe (hOPMUPOPOBAHUSI IIPOEKTHOM J€ATEIbHO-

CTH
8. [TpunsTHE ONEPATUBHOTO PEIICHUS 0 MPUOPUTETAM B YCIOBHAX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).

9.  BromxeTHpoBaHWE BPEMEHH IO METOY «AJBITBI.
10. AKTUBHBII U PEAKTUBHBIN TaltM-MEHEIKMEHT.

11. OnpeﬂeneHI/Ie " CYTb paCCTAaHOBKHU IIPUOPUTCTOB B TaﬁM-MeHe[{)KMCHTe. PaccranoBka npu-
OPUTCETOB IJIA JOJITOCPOYHBIX U KPATKOCPOYHBIX 3a1a4.

12. 3akou Ilapero u ucnons3oBanue npusipna 20/80.

13. 36aBneHue OT HABSI3aHHOMN CPOUYHOCTH ¥ BakHOCTU. CTpaTerusi 1 METO/Ibl OTKa3a.

14. Hcnonp3oBaHue MeTOAa TUCKOHTHUPOBAHUS MPH OlleHKe () (PEeKTUBHOCTH MHBECTHUIIU-
OHHOT'O ITPOEKTA.

15. 3agaum pyKOBOIWTENS MPOEKTA MPH 3aBepIIeHUH TpoekTa. [loaroToBka mOKyMeHTa o
3aBepIIeHUH MpoekTa. OCHOBHBIE OIIMOKH (a3bl 3aBepUICHHs] IPOEKTa. AyAUT MPOEKTa
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gaIlaHI/Ifl IJIS MOATOTOBKHU K 3a4Y€Ty

YK-2/ YK-2.1

3HATb OCHOBHLIX NOHAMUL, MeopulU YNPasieHus NPOeKMamu, Kiaccu@ukayuu npoeKmos;
Memo008 NOCMAHOBKU yellell npoeKma, e20 3a0ay Npu 3a0AHHbIX KPUMEPUsX, Yenesvlx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABIEHUS NPOEKMAMU
Bomnpoce! 1i1s1 oueHUuBaHMs pPe3yJbTAaTOB 00y4eHHsI B BHIe 3HAHUI

1. Bunsl nestenbHOCTH Ha IpeanpuaTui. Bo3pacTanue posy CII0XKHBIX MEPOIPUATHH B
JESTEIIBHOCTH NIPEATIPUATHS.

2. [TpoexTsl. KpaTkas ucropus ynpaBieHHs IpoeKTaMH. ProjectMeHeKMEeHT.

3. IlepcrieKTHBBI pa3BUTHUS YIIPABJICHUS IPOCKTAMH.

4. Onpenenenne npoexkra. OCHOBHBIE TAPAMETPhI MPOEKTOB. BUJIbI TPOEKTOB.

5. CyIHOCTB ynpaBlIeHUE IPOEKTAMHU.

6. JKu3HEHHBIN UK IPOEKTA.

7. Oco6eHHOCTH yIIpaBJIeHUs] POEKTaMU Ha MPEAMHBECTUIIMOHHON, MHBECTUIIMOHHON

M SKCIUTyaTallMOHHOH (a3ax.

8. [Ipobnematuka ynpaBieHUs NpoeKTaMH. ba3oBble BapuaHT CXeM yIpaBJIEHUsS IMPO-
eKTaMH.

9. HopmatuBHO-IIpaBOBbIE OCHOBBI YITPABIEHHS IPOESKTaAMH.

10.  Muccus, BUCHHE U CTPATErus MPOEKTA.

11.  Kpurepuu noctanoBku neneit SMART.

12. Pesynprarel npoekra. YipasisieMble TapaMeTphl IPOEKTa.

13.  IlpoextHblii aHanu3. OneHKa XU3HECIIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa O6usHec-1uiaHa npoekra. OcoOEHHOCTH COCTaBJlICHUs OM3Hec-IUIaHa JUIs
Pa3HBIX TUIIOB MHBECTUIIHOHHBIX TPOEKTOB.

15.  IIpoOGrnema npuBieyeHUs HHBECTULIUHI U BBIMOJIHEHUS 0053aTEILCTB 10 IIPOEKTY.

YMeTb onpedensimo yenu, npeomemuyio oo1acme u CMpYKmMypbl RPOpammbl, NPOEKma, uUc-
noib306aMb 3HAHUA 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMamu 6 npopeccuoHanvHol oes-
MmenbHOCmU.

3agaHusl NPAKTHYeCKON HANPABJCHHOCTH /ISl OLICHUBAHHS Pe3y/IbTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:

Tunoeoe 3a0anue npakmuueckoii Hanpagiennocmu Ne 1

Cumyayuonnas 3adaua

Omnpenenute rpaHUllbl U BIIEIUTE BO3MOXHBIE (a3bl )KU3HEHHOTO LHKJIA (C y4E€TOM KOH-
TPOJIbHBIX TOYEK U HayaJla 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMM) CIEAYIOLUIMX MPOEKTOB!

[] mpoexT pa3paboTku HHPOPMAIIMOHHOM CHCTEMbI KOMMEPUYECKOTo OaHKa;

[] mpoekT 3arycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeH;

[] IPOEKT CTPOUTENBCTBA ANEKTPOCTAHIINH;

[ IPOEKT CTPOUTENIBCTBA HOBOT'O 3aBOJIA 110 IIPOU3BOJICTBY;

[] IPOEKT N3MEHEHHUS OPraHU3alMOHHON CTPYKTYPBhl KOMMEPUECKOH KOMIIAaHUH

Tunoeoe 3a0anue npakmuueckoii HanpagsieHnocmu Ne 2.

JloBymika quist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sToM MeToze mpesuiaraeTcs 3anuchbiBaTh aOCOIIOTHO BCE MJIEU, KOTOPBIE MPUXOIAT BaM B
rosioBy. [Iporiecc MOKHO OCYIIECTBIIATh LIEIYIO HEEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyUYEHHBIE UJEH U MOMBITATHCS BHIOpaTh HanboJee MOAXOASIINN BapUaHT.

3AJJAHUE Pa6oras B rpynmnax Bam HE0o0X0IMMO CreHepHpOBaTh WIS KOHIIETIUH XO-
crena. OHa MOJDKHA OTPAXKATh:

Ha3zpanue, Tematuky, qu3aitnepckoe opopmiieHue, ciorat, Gpuiocoduro u T.1.

1. I'pynna ucnons3yet Metoa — «MoO3roBoi ITypM»
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2. I'pynna ncnonp3yer MeTo — «MeHTanbHbIE KapTh»

PesynbpraTel 3adukcupyiiTe Ha nqucte Gumn 4aprTa s npe3eHTanuu. Bpems Ha paboty — 15
MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmanenuss KOHMpoJisi COOMEEeMCcmaus paspabdomanHulx 00-
KYMEHMO8 Oelicmeyiouell HOpMamueHoU 1 npagogoll OOKYMEeHMAYUU ¢ MoyKy 3peHusi ynpasieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 63AUMOCEA3AHHBIX 3A0aY, OCYWECMEIeHUs KOHMPOJIsL COOMBENCMEUs.
Paspabomanubix 0OKyMEeHmo8 Oelicmayoujeti HOpMamugHoU U NPasogoll OOKYMeHmayuy ¢ mouxu
3penus ynpasienus npoekmamu

3agaHus /151 OLeHMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JesTeb-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCcTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET ICHEeKHBIN NMPUTOK B pasmepe 123 Toic. pyO. JI0XOMHOCTh MPUBWICTHPOBAHHBIX aKIIMK KOMITa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NPOcThiX akuil — 20 %. IIpoekT ocyuiecTBis-
€TCsl LISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIWi B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOT'O KaluTajla ¥ YUCTYIO MPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO MPOEKTAa, YUUTHIBAS
JEHCTBYIOIME HOPMATUBHBIE U ITPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3akoHOJaTeabCcTBa PD pa3paboTaiiTe MpoOeKT CO3JaHUS HOBOTO
6usHeca. [IpoekTt BbImonHsAETCS C Ucnonb3oBaHue cpencts MSProject

IIpoeKT NOKEH BKIIIOYATh:

* Konuenuuio (Ha3HayeHHE MPOEKTA, OMHCAHUE Pe3yjbTaTa MPOEKTa U €ro MpUMEHEHUE,
IpaHUILbI IPOEKTA, OCHOBHBIE OIPAaHUYEHUS [TPOEKTA);

* CTpYKTypHYIO MOJIEJNb [IPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CeteBoii rpaduk npoekta (quarpammy ['antra);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* OTuer 00 HCMONBb30BaHUM pecypcoB. OnTUMU3AINS TPOEKTa AOKHA OBITH MPOBEICHA HC-
X0 W3 ciefyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/YK-2.2

3HaTh KoHyenyuu, cmpame2uu u MOOeIU YAPAGIEHUS. peCyPCAMU NPOEeKma, Kpumepuu npu-
HAMUA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeutleHUll N0 3P OEeKMmueHoMy UCNONbI0BAHUIO PECYPCO8 8
3asucumocmu om hakmopos eHeuiHell U GHympeHHel cpeobl NPOeKma, YCI06Usl NPUMEHEeHUs U Me-
moobl pacyema nokazamenel ¢hhexmusHocmu ynpasierus pecypcamu

Bonpocsl 1J1s1 OeHMBaHUs Pe3yJbTAaTOB 00y4eHHs B BH/e 3HAHUM

1. [Tonsitue pecypcos, pakTOpoB MPOU3BOACTBA U 3aTpat. Tumnonorus pecypcon. Knac-
cu(uKanys 3aTpar A NPUHIATHS YIIPABICHUECKUX PELICHUH.

2. Krnaccudukanus 3aTpar aas OCylIeCTBICHUs IUTAaHUPOBaHUs U KOHTpoJst CTparerus
1 OM3HEC — MPOIIECCHl YITPaBICHUs pecypcaMu U 3aTpaTaMH.

3. TexHonorus onpeaeneHus MOTPEOHOCTH B pecypcax, HEOOXOIUMBIX U IOCTATOUYHBIX
JUI pean3alliy CTPATerMuecKmx 3aau.

4. MapxketuHr pecypcoB. TeXHOIOTHsS U3MEPEHHS U OLIEHKU pecypcoB. McTounnku pe-
CYpCOB.

S. Ponb menemxepa B 3ppexkTUBHOM ympaBlieHUU MpoeKTaMu. TpeOoBaHUs, MPEabsiB-
JsieEMBbIE€ K MEHEKEPY ITPOEKTA.

6. Br160p 3 pexTHBHOTO CTUIIS YIIpaBIEHUS TPOEKTOM.

7. dopMupOBaHUE U pa3BUTHE KOMaH[bI MpoekTa. [IpuHImmsl GopMUpOBaHUS KOMAaH-

JTbI TIPOCKTA.
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8. PoneBbie (hyHKIIMM WIEHOB KOMaH/bI MPOeKTa. DPPEKTUBHOCTH KOMAHIBI POEKTA.
Mertoas! popMUpOBaHUS KOMAHBI TPOCKTA.

9. Opranu3zanvoHHasl MOJIUTUKA U TICUXOJIOTMYECKUN KIUMaT B KoMaHJe npoekta. Op-
raHU3aLMOHHAs KyJIbTypa KOMaH/bl.

10.  MoTHuBUpOBaHUE YIACTHUKOB IMPOCKTA.

11. Opranuszanus B3aUMOJEWUCTBUSL C 3aMHTEPECOBAHHBIMU CTOpoHaMu. CTpaTeruu

yIIpaBJICHUS 3aMHTEPECOBAaHHBIMH CTOPOHAMHU

YMeTb paccuumviéamos, uHmepnpemuposams 1 MOOeIUpo8ams nokasamenu I¢hghekmusHo-
Cmu ynpaeneHusi pecypcamu u 3ampamamu, ebloupams mMemoobl pacnpeoeneHusi pecypcos npoex-
ma, npuHumMamov 3¢hgexmuenvie cmpameuieckue OpeaHU3AYUOHHO-YNPABIeHYeCKUe peulenus Ha
OCHOBe HeobX00UMOU U 0OCAMOYHOU UHGOPpMAYUU O PecypCax U 3ampamax U a0eK8amHvlx Cumy-
ayuu Kpumepues

3ajaHus NPaKTHYeCKOil HANPABJIEHHOCTH /ISl OLEHMBAHMUSA Pe3yJbTATOB 00y4YeHHs B
BH/I€ YMEHHUIA:

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [

W3BecTHO, YTO NEATENbHOCTh JHO0O0r0 MPEeanpUaTHs HalpaBjieHa Ha JAOCTHUIKEHHE OIpejie-
JeHHbIX 1enei. JIroboe mpeanpusTHe OrpaHuYeHo MO0 BPEMEHU CBOETO CyliecTBOBaHMA. Hakower,
yCIICUIHbIE MPEANPUATUS BCErJa YHHUKAJIbHBI MO MPOAYKTaM, YCIyram JH00 OH3HEC-MOJENSIM.
MOXHO 71 CKa3aTh, 4TO JH000E IpeAnpusTie apisercs npoekrom? Eciau na — mouemy? Ecnm Her
— KaKue orpaHuyuBaronie GakTopsl ClIeyeT BBECTU B JaHHBIC YTBEPKACHUS?

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NPUXOIUIOCH MUCcaTh pedeparsl, KypcoBble pabOThl M BHITYCKHBIE KBa-
mudukanronHeie padboTel. Kaxkgas mu3 takux pabot sBisercs mpoektoM. Ilouemy? I[lpencraBbre
Ballly KYpCOBYIO paboTy Kak nmpoekT. Kakumu cnenuduueckumMu yepraMu oHa obmamaer?

Tunosoe 3adanue npakmuyueckoi HanpagienHocmu Ne3

[IpenmpusTre IaHUPYET YACTHYHO aBTOMATH3UPOBATh MPOU3BOACTBEHHBIN mporecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0IuMOro obopynoBanus oboiiercs B 8 miiH pyod. CokpaieHue tpy-
JIOBBIX M MaTE€pHANIbHBIX 3aTPaT MO3BOJIUT SKOHOMHUTSH 10 2,2 MITH py0. €XKEroIHO (10 YIUIaThl Halo-
roB). Cpok amopTH3alK 000pyIOBaHHS 5 JIET, 32 3TOT MEPHOJI OHO MOJIHOCTHIO obecrenutcs. O -
HAKO €ro peajbHasi PpIHOYHAS CTOMMOCTh Yepe3 5 JIeT MOXKET COcTaBUTh 2 MiIH py0. CTaBka Hanora
Ha npuObuTb 20%, HOpMa JOXOJHOCTH Uil BCEX MPOEKTOB, MpUHUMaeMbIX pupmoit — 10%. Crour
71 OpaThCs 3a peau3alHio MpoeKTa?

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Nod
CutyanoHHas 3a/1a4a

PykoBonctBo «CaTypHay UCXOAs U3 MPOTHO3a OeNyIONINX MOTPEOHOCTEN, IPUHSIIO pElIeHHE
0 pa3paboTKe HOBOTO M3/ENUs C YHUKAIbHBIMU XapaKTepUCTUKAMH, HAMHOTO OTIEPEKAIOIUMHU Ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. MICXOaHbIe IOCBIIKM IS BEPOSITHOTO yCIieXa eCTh: uies Obuia
BBIJIBUHYTA HECKOJIBKO JIET Ha3aJ] KOHCTPYKTOPOM (PUPMBI, U K HACTOSAILIEMY MOMEHTY €ro I'pyIna
JaJIeKO MPOJBUHYIIACH HA 3TOM ITyTH, K TOMY YK€ MapKETOJIOTH COOOIIAIOT, YTO PHIHOK CKOPO OyzieT
TOTOB MPHUHATH 3TO U3JIeNINe. DTO PELIeHHE COCTOSIO B TOM, UTO 1Opa NpUaaTh OpUIHAIbHBIN CTa-
TyC 3TOH pa3paboTKe U MEePEeTH K MHHOBAIIMOHHOMY TTPOEKTY.
[TpunepxuBasch CUTyallu, U3JI0KUTE OCOOCHHOCTH OpTraHU3al[M HHHOBAIL[MOHHOT'O IIPOEKTA.

1. B ueM cMBICI TIepexo/1a K TPOEKTHOMY TIOJIX0y OT (pyHKIIMOHAIBHOTO?

2. KakoBa mpo6siema jauiepcTBa B MHHOBALIMOHHOM MPOEKTE U B YeM pa3HHIIA MEXIY Jujie-
paMu U MEHeJKepaMu?

3. Ilouemy HeoOX0Ma KOHIICTILIMS JIUAEpa U B UEM OHA 3aKiIrodaeTcs?

4.Kakyio poip Urpaetr KOMaHza JHJIepa U KaKOB IOAXOJ K PacIpe/IeleHHI0 MMOJIHOMOYNH B
KoMaHze?

5. Tlpemnoxure, Kakue OpPraHU3alMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
1ecTBiIeHbl B «CaTypHe» B CBA3U C MHHOBAIIUOHHOM IPOEKTOM.

6. KakoBa pousb 1 conepkanre MHHOBAIIMOHHOTO MapKETHHTa B HHHOBAIIMOHHOM TIPOEKTHPO-
BaHUMU.
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HaBpik / ONBIT deamenbhocmu npuHamusi HepoOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, obecneuusarowux 3pgpexmusroe UCnoIb308aHUe PeCyPCO8 NPOeKma, paciema nokasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eUusyaiu3ayuy U UHmepnpema-
yuu; npuobpemamv ONvIM OesAMeNbHOCMU, NPUMEHAA HA NPAKMuKe CHOCOOHOCMb NPUHUMAMDb
HehopmManuzoeanHvle ynpasieHueckue pewieHus, obecneuugarowue 3¢phekmuernoe UcnoIb308aHUe
pecypcos npoexma.

3aganus 1Jisl OLEeHNBAHHUS Pe3yJILTATOB 00y4YeHHUsI B BH/Ie HABHIKOB/ ONBITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne |

3adaua

O6bem peanuzanuu — 400 MitH py0., TPOTHO3UPYEMBI YPOBEHb Ha cienyromuid roa — 480
MIH py0. JlanHbIe Oasianca, MITH pyo.:

Axmue Cymma Ilaccus Cymma
OCHOBHBIE CpeJICTBa 40 YcTaBHOM KarmuTal 40
3anacel 60 Pe3epBHBIi KanuTamn 10
Pacuernslii cuer 20 Hepacnpenenennas npuObLib 4
JlonrocpouHble KpeInuThl 26
KpatkocpodHbIe KpeaUuThI 40
Utor 120 Utor 120

OnpenenuTth JONOTHUTEIBLHYIO TOTPEOHOCTh B puHaHcupoBannu. Hopma nuuaenaa 40 %,
yucTas NpuoObUIb B 00beMe Mpoaax cocrapisieT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OnHUM MX MHHOBAIMOHHBIX MPOEKTOB, OCYIIECTBIISIEMBIX B paMKaX MPOTPaAMMBI Pa3BUTHS
akuuoHepHoi kommnanuu «lIporpecc», mpemycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIIUH.
Crparernyeckiue MHBECTOPHI KOMITAHUU YCTAHOBHIIM OTPAaHUYCHHUE HA JJOXOIHOCTh WHBECTHUIIMHN HE
Huxe 12% romosbix (6e3 yueta uH(ALUN), YpOBeHb HHMDISAIUN MpenoaaraeTcs Ha ypoBHe 7%,
npemus 3a puck ouenuBaetcs B 1%. Cpok peanuzaiuu npoekra 18 mecsies.

Tabnuna - [Iporuo3 pe3ynbTaToB pean3alyy MOCYAOMOEYHBIX MAIIMH HOBOTO MOKOJICHUS
(OKBapTaIBHO)

KBapran I |1 " [ 1v |V VI
BrImycKk mOCy/1TOMOEUHBIX MAIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

Jlns opranu3anuy Mpou3BOJICTBA HEOOXOAUMO NMPUOOPETEHHE HOBOIO 00OpPYIOBAaHUSI CTOU-
MocThi0 20 MJIH. py0., ¢ OTCpouKo# iarexka Ha 3 mecsana noxa 20% rogossix. B 111 kBapran 3ama-
HUPOBaHA MapKETHUHTOBBIX YCIyT KOHCAITHHTOBOW KOMITaHUM B pazMepe 21 muiH. py06. AMopTu3a-
s obopynoBanus HauucseTcs mo Hopme 20% rogoBbix. OO1IE3aBOACKUE PACXOAbI BBITyCKa T0-
CYJIOMOEYHBIX MAIIMH COCTaBIAIOT 1,5 MiH. py0. B MecsIl. 3apaboTHas 1iata ¢ y4eToM Hayucie-
Huit Ha @OT paccuntana ucxojs u3 3 MIH. pyo. B MECHIL.

3amanue A cuTyanuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYITaeMOCTH
WHBECTHUIIMI U BHYTPEHHIOIO HOPMY JOXOJHOCTH.

Tunoesoe 3adanue Ne 3

3aoaua

®dupma TIaHUPYET €XKErOHO B TEUEHHUE 5 JIET YBEIIMYMBATh BBIMYCK Ha 2 MiIH.py0. bazo-
BBIIl ypOBEeHb BhIMycka mpoaykuuu 50 miH.py0. HeoOXoammo ompenenutbh COBOKYIMHBINH 00beM
MPOYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCThH HEMPEPHIBHOTO MOTOKA MOCTYIIEHUN TIPH
HEMpephIBHOM HAYHMCIIEHUH MPOIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3a0anue No

3aoaua
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Opranuzanus coOUpaeTcs BJIOKHUTH CPEICTBA B MPUOOPETEHHE HOBOM TEXHOJOTHYECKON
JIUHUW, CTOUMOCTh KOTOPOW BMECTE C JJOCTAaBKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxumaet-
Csl, UTO Ccpasy Iociie MyCKa JIMHUM €XETrOoJHbIE NOCTYIUIEHUS I10CIe BblUe€Ta HAIOros cocTaBsaT 30
MJH. py0. PabGorta nunuu paccuntana Ha 6 yer. JIukBUAalMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3¢-
(eKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO J10XO0/a.

YK-2/VYK-2.3

3HATBH 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeieHUs I Kame2opuu YNpaeneHus puckamu,
€20 Mecmo u posib 8 NPOU3BO0CMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEeHHbIX 3a0ay

Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUs] B BU/Ie 3HAHUH

1. Mecto ynpaBieHHsl pUCKaMH B 0OILEeH CTPYKType ynpaBieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaaHupoBaHHUS yNPAaBICHUS PUCKAMH.
[TonsTre nnaHa ynpaBieHUs: pPUCKaMH.

3. IIponecc unentudukanum puckos. KauecTBeHHas OLEHKA pHCKa C MOMOIIBIO IKC-
MIEPTHHIX OLIEHOK PUCKOB.

4. PanxupoBaHue u OLIEHKAa PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBUM.

S. YucneHHoe BBIPaKEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHUSI PUCKOB.

6. Br16op MeTon0B cHMKeHUsT puckoB. CpencTBa KOHTPOIS 3)()EeKTHBHOCTH CHUXKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHUHIa B YIPABJIEHUU IPOEKTaMU. MapKeTHHIOBbIE
UCCIIEIOBaHUS.

8. Pa3zpaboTka MapKeTHHTOBOM CTpaTeruu mpoekta. [IporpaMma mMapkeTHHra MpOEKTa.
bromkeT MapKeTHHra IpOeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedenims mMemoovl uOeHMuUGuUKayuy U OYeHKU pUucKka, Komopwvle cOOmeemcmae)-
10m OAHHOU PUCKOBOU CUMyayuu;, ymems UCHONIb3084Mb COBPEMeHHble CNOCO0bl U0eHmupurkayuu u
OYEHKU pUCKA, NpOeKmupo8ams CUCMeMbl YNPAGIeHUs PUCKAMU, KOMOpble COOMEemcmaeyiom Mmo-
Oelu pUCKo8oU cumyayuu, UCnoib308ams Memoovl U MexHON02UU YNPABTIeHUs. PUCKAMU NPU peule-
HUU NOCMABILEHHbIX 3A0aY

3agaHusl IPaKTHYeCKON HANPABJCHHOCTH /IS OLICHUBAHMSA Pe3y/1bTATOB 00y4eHHsS B
BHU/Ie YMEHHUIi:
Tunoeoe 3a0anue npakmuueckou HanpasienHocmu Ne |
CuryaunoHHas 3agaya

s pazpabotku IlpoekTa MeHeKepy HEOOXOIUM MOAPSIUMK. MeHepkep yke Halén 1Ba
MOTEHIIMAJIbHBIX KaHANUIaTa, HY’)KHO BBIOpATh OJHOTO:

ITepBbIii kanauaaT — JloBobHAs U3BECTHAS KPYIHAs KOMIIaHUS ¢ OOLIMPHBIM MOPTQOIHO.
B xomnanuu nopsnka 300 corpyauukoB. Llensl Ha BbIMOMHEHHE PaObOT MPEBBIMIAIOT CpeIHEe 3Ha-
YEHHE I10 PHIHKY;

Bropoii kanauaaT- KoMIaHusi MEHee M3BECTHAs KOMIaHMs C 1mraToM nopsjaka 40 corpyn-
HUKOB. L{eHbI Ha BbIMOIHEHNE pabOT HUXKE CpeiHee 3HAUEHUE 10 PHIHKY.

[To xakuM KpUTEpHUsIM MEHEIKepy MPOEKTOB HEOOXOJUMO OLEHHBATh MPEICTaBIECHHBIX
BBIIIIE KAHIUAATOB?

C xakumu puckamu MeHekep MPOEKTOB CTOJKHETCS NMpU paboTe ¢ MpeacTaBICHHBIMU
BBIIIIE KOMIIAHUAMU?

Tunosoe 3a0anue npaxmuyueckou HanpasieHHocmu Ne 2.

CuryanuoHHas 3ajayda

[TonroroBbTe MO /1Ba MHBECTULIMOHHBIX MPOEKTA, UCIOIb3Ys IPUMEPHI U3 MUPOBOI MPaKTH-
KU MHBeCTHpOBaHUs. OMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U ¢yHKuMU. [IpuBeaure npumMepsl
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OHII/I6OK B IIpOHECCC CO3aHUA U pCan3aliuu, BHIACIUTC PUCKU BCACHUSA NCATCIIbBHOCTH. BBI)ICHI/ITG,
3aBUCHUT JIM pa3Mep OpraHu3aiuu (KOMIaHWHN), OCYIIECTBIISIIONIEH TPOEKT, Ha d3(PPEKTUBHOCTH €T
peanu3auu. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

HagpIk / OnbIT AeSITeILHOCTH 8bIAGNIECHUS, OYEHKU U YNPABIEHUS PUCKAMU NPOEKMA, pa3padomKu
Mep nPOMuUE0OeuUCcmsus PUCKAM, Yepo3am U hakmopam HeonpeoeréHHoCmu; npuobpemams onvim
OesamenvbHOCmy, NPUMEHSA Ha NPAKMuKe CHOCOOHOCMb GblABIIAMb, OYEeHUBAmMb U YNPAeleHus puc-
Kamu npoexma, pazpadoamvleéams mMepbl NPOMuUEOOetiCmeus. pUcKam, yepo3am, Gakmopam Heonpe-
oenénnocmiu.

3agaHus 1J19 OLEHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMs B BH/e HABBIKOB/ ONBITA JAeATe/b-
HOCTH

Tunoeoe 3adanue Ne |

Henosas uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue NOArPYIII

1.1. PabGoTa BBIMTOTHAETCS IOATPYIIIIAMH 110 3 - 5 Yel.

1.2. BHyTpHu noarpynin pacupeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb IPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMs BBIIOJIHEHUS DKCIEPTU3BL; aAMUHUCTPATOP IPYMNIBI - IIPOTOKOJIMPOBAHHE
BBITTOJIHEHUS AKCIIEPTHU3BI; IKCIEPT MO pacueTaM - OpraHu3alys 0OpaObOTKH MEPBUYHBIX JTaHHBIX;
SKCHEPT IO JIOTUYECKOMY aHalIM3y - 00ecHeueHHe KauyecTBa NEPBUYHBIX JAHHBIX; 3KCIEPT MO
BHEITHEH cpejie - BBEJACHHUE JOIOJHUTEIBPHON MH(POPMAIUH 10 CHTYaIMH (B Ciiydae HE0OXOIuMO-
ctu). Eciau 4ucio cTyAaeHTOB HMOATPYIIbl MEHBIIE 5, JaHHBIE POJIM NEpepaclpesieNsoTcs MEeXIY
Y4aCTHUKAMHU MOATPYIIIIBIL.

2. [ToaroroBka k pabdote

2.1. IlogroToBUTH KpaTKOE ONMCAHHUE ITPOEKTA.

2.2. OopmirsieTcst 3aro0BOK O0TYeTa Mo JJabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBL.

3. OueHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepuu OLeHKM 3HAUMMOCTH MHEHUH SKCIIEPTOB: 110 MOArPYyMIaM METOAOM MO3IO-
BOTO IITypMa IPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOYHSIOTCS NPEUIOKCHHbBIE
KpUTEPUH OLIEHKH 3HAYMMOCTH MHEHHUHN IKCIEPTOB; GOPMYJIUPYETCS OJUH JONOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1IKaja JUIsl OLEHKU 3KCIEPTOB IO OCHOBHBIM M JOMOJIHUTEIHLHOMY
KPUTEPHIO.

3.3. Pe3ynbpTaThl (KpUTEpUN OLICHKM 3HAYMMOCTU MHEHUIO SKCIIEPTOB U OLICHOYHBIE IITKAJIbI)
3aHOCSITCS B OTYET.

4. DKkcniepTH3a BECOMOCTH KPUTEPHUEB OLIEHKH 3HAYMMOCTH MHEeHU# skcneptoB (TouHOCTh
BBINOJIHAEMBIX pacueToB 2 3HAKa MOCIe 3arsToH)

4.1. Kax/plil 5KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OIIEHKH 3HAUMMOCTH MHEHUH 3KC-
nepToB (BKiIIOYas cHopMyTUpOBaHHBIN), paHKUPYS UX B MOpsJIKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BayKHBIH, [TOCJIEIHUN - HANMEHee BaXKHbIN. KaKIbIM MHIMBHIyaIbHO 3aIOJIHAETCS OLIEHOY-
Has Tabnuna 1 (y KaKa0ro 3KcrepTa CBOU COOCTBEHHBIE OLIEHKN).

4.2. MHeHus skcnepToB 0000HIatoTCes B Tabnuie 2 - ob1mas A BceX SKCIEePTOB MOArpyI-
IIBL: TIEPBBIE CTPOKH TaOIUIIBI IEPEHOCATCS U3 TaOnuI 1, 3aMOIHEHHBIX 3KCTIEPTaMU WHAWBUYallb-
HO.

4.3. PaccunThIBaeTCSl CyMMa PaHTOB KPUTEPUEB - 110 CTOJIOIAM, - U X O0ILas cymMMma.

4.4. BrinonHsieTcs BCIIOMOTAaTENbHBIM pacueT - WHBEPTHPOBAHUE PAHTOB: oOmIas cymma
PaAHrOB JIGIUTCS HAa CyMMY PAaHTOB KaXKJOTO KpUTEpHs (YMCIO U3 MOCIEIHEro CTosdla mpeabiny-
el CTPOKHU HA YMCJIO COOTBETCTBYIOIIETO CTOJIOIA, PACCUMTAHHOTO B 1I. 4.3), B TIOCIIETHEM CTOJO-
11€ IPUBOJUTCSI CyMMa PACCUUTAHHBIX 3HAYEHUM

4.5. PaccuuthiBatoTcsl KO3()PUIIMEHT BECOMOCTH KPUTEPHEB OLEHKH 3HAYMMOCTH MHEHMH
9KCIIEPTOB; a 3aTE€M IIOJIyYE€HHbIE 3HAUYEHHUs CKJIAIBIBAIOTCS; B MOCIENAHEN CTPOKE MPUBOAMUTCA pe-
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3yNbTaT JEJIEHHUS] COOTBETCTBYIOIIETO 4YHCIa BCIIOMOTaTENIbHOM CTPOKM Ha CyMMY 3HAu€HUN W3
BCIIOMOTATEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHMH 3KkcnepToB (TOYHOCTH BBHIIOIHSAEMBIX PacyeTOB - 2 3HAKa
MOCJIE 3aIsTOM )

5.1. Kax/plii sKcnepT MHIUBUAYAIBHO M0 KpuTepusM (1. 3.1), ucnons3ys pazpaboTaHHbIE
mKanbl (1. 3.2), OlleHHBAaeT BCEX YYaCTHMKOB SKCIIEPTHOW TPYIIIbI, BKIOYas ce0si, 3anmoHss Tab-
nuny 3.

5.2. PaccunTthiBaeTcsi 0000IIEHHAs OlleHKa 3HAYMMOCTH MHEHHUH 3KcrepToB. [[is aToro 3a-
MOJTHSETCS CBO/IHAS TabiuIa, oOmast 17 BCeX B MOATPYIIIE: CHAYaja Mo KaKIOMY SKCIEpTy 3aHO-
CSTCSI B COOTBETCTBYIOIINE CTPOKHU CYMMBI BBHICTABJIICHHBIX 0OAJIOB MO KaXXJAOMY U3 KPUTEPUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAIIbl, MX CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPeHEeB3BELICHHOr0 0aia K CyMMe OalljioB.

6. ®opMUpPOBAaHNE AaHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM (s ananusa
JOJDKEH OBITh COCTaBJICH OKOHYATEIbHBIN CIIUCOK U3 15 - 20 puckoB)

6.1. Kaxxzp1it sKcriepT caMoCTOSATEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM clie-
70Bajio OBl yIETUTh BHUMAaHKE B IPUBEACHHON CUTYaI[UN

6.2. IlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeJlaraéMblX JJIsl aHAJIW3a PUCKOB: HECYILe-
CTBEHHBIE PUCKH OTOPACBIBAIOTCS, COBMAAIOININE IO CYTH PUCKHU MPUBOAATCA K 001Ieil dopmynu-
poBke. OTKJIOHEHHbIE PUCKH YYAaCTHUKHU TPYIIbl BBIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MpeIOKEHHbIC IPYTUMH YYaCTHUKAMHU MOJATPYIIIBI TOTMOMHIIOT OOLINI CHHCOK, OTAENEeHHbIE TO-
PU30HTAIILHOM JIMHUEM.

6.3. KaxaomMy pucky MpuCBauBaeTCsl CBOM €AMHBIN JUIsl BCEX DKCHEPTOB KO (TI0 KOTOPOMY
OHHU OyZIyT MPUBOAMTCS B MOCIEAYIONINX TaOINIAX).

7. @OpMyIMPOBAHUE KPUTEPHUEB OLICHKU Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MMOATPYIIBI METOAOM MO3IOBOIO IITypMa
MIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 33IaHUIO0 YTOUYHSIOTCS MPEI0KEHHBIE KPUTEPUH OLEHKH
BaKHOCTU PHUCKOB.

7.2. ®opMynupyeTCsl OAMH JIONOJIHUTEIbHBINA KPUTEPUI OLICHKH Ba)KHOCTU PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrmepTu3a BECOMOCTH KPUTEPUEB OLIEHKU BAKHOCTH PUCKOB (TOYHOCTH BBIMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kax1plif KCHEepT OLEHHBAET BAXXHOCTb KpUTEpHUEB (I. 7), paHXUpPYys MX B HOPSAIKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHbIN. Kax bl skcriepT
WH/IMBUYaJIbHO 3aI0JIHSAET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXKJ10r0 KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3amnosnHseTcs Tabauna 6, o0mas A1 BceX B MOATPYIIIIE:

8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIHE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB I10 KaXJI0My U3 KPUTEPHUEB.

8.2.2. PaccuMTHIBAIOTCSl CPETHEB3BEUIEHHBIE PAHTH 0 KaKIOMY U3 KPUTEPUEB ~ IO CTOJIO-
1IaM - U UX CyMMa.

8.2.3. PaccuuThiBaeTcs OTHOILLIEHUE CYMMBbI CPEHEB3BEILIEHHBIX PAHIOB (UTOTOBBIH CTOI0EI
11.8.2.2) K COOTBETCTBYIOILIEMY CPEIHEB3BEIIECHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BeC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIOMOTaTeNbHBIX 3HAYSHUH TpeAbIAYIEH CTPOKH.

9. OueHka BaXHOCTH PUCKOB

9.1. Kaxnplil 5KCIIepT CaMOCTOSITEIBHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaX-
JIOTO U3 MPEII0KEHHBIX KPUTEPUEB, PAHXKUPYS UX B MOPSAKE YObIBaHUS 3HAUUMOCTH: 1-i - caMblii
Ba)XKHBIH, MOCIEAHNN - HaUMeHee BaKHbIA. Kax/IbIM MHIMBUYaJIbHO 3aMOMHAETCSA OLEHOYHAas Tao-
JTUna.

9.2. PaccuntbiBaeTCsl CpeJHEB3BEILIEHHBIN PaHT PUCKa.

9.3. OnpenensieTcsi OKOHYATENbHBIN paHT (B MOCIEAHEM CTOJIONE) - MOPSIKOBBII HOMEp Mpu
PacrojI0KEHUHU PUCKOB B NIOPSIKE BO3PACTAHUSI PAaHTOB
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10. Ot60p 10 HanGomnee BaXXHBIX PUCKOB IO CUTYallUU

10.1. 3anmonasieTcs Tabauna 8§, oOmIas s BCeX YYaCTHUKOB SKCIEPTHOW MOATPYIIIIBI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOILIME CTOJOLBI BBHICTABJICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCIIETHUE CTOJIOIBI TAOIHUIIHI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH IO KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuutanHble paHTy PaH>KUPYIOTCS B OPSAIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 pUCKOB BKIIIOYAIOTCS B IEPEUCHb BAKHEUIIINX PUCKOB TaOIHILIBI , 3aIIOJTHS-
€MOIi B MOPSAJIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus NoJy4YeHHBIX Pe3yIbTaTOB.

11.1. Tloarpynmna o0cyXaaeT MmoaydyeHHbIE pe3yJIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPUU IO TIOTYYEHHBIM PE3YJIbTaTaM.

KoHTtposbHbIE BOITPOCHI

1. B kakou 3a8ucumocmu Haxooumcs Kavecmeo uH@opmayuu, NPUHUMAEMOU 80 GHUMAHUE
0/l NPUHAMUS PeulenUs, U 6eNUNUHA PUCKA HACMYNIeHUs He2amUEHbIX NOCIe0CMEUll Om peanu3a-
Yuu NPUHAMO20 peuleHus?

2. Ha xaxou cmaouu npouzeooumcsi OYyeHKa KOMNIeKca puckos UHEECMUyuOHHO20 NpoeK-
ma?

3. Kak na npakmuxe mooicem Oblmb peanu306aH IKCNEPMmHbll Memoo OYeHKU NPOEKMHbIX U
@unamncosvix puckog?

4. Om ueco 2nagnviM 00PA3ZOM 3A6UCUM KAYECMBO IKCHEPMHBIX OYEHOK NPOEKMHbIX U Pu-
HAHCOBBIX PUCKOB?

5. Ha uem ocnogvieaemcs panicuposanue npoeKmHuix u (UHAHCOBbIX PUCKOE NPU UX aHA-
auze?

YK-2/YK-2.4

3HaTh 3a0au u NPUHYUNOE NOCMPOEHUs CUCTNEMbL YNPAGIEHUS NPOEKMAMU, OCHOBHbIX Me-
Mmo008 ONMUMANTLHO20 NIAHUPOBAHUS, A MAKIICE B03MONICHOCIE U O2PAHUYEHUT UX NPUMEHEHU 8

KOHKPEMHbBIX YCIO0GUAX

Bonpocs! 1J151 oleHMBaHUS Pe3yJIbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. IIponiecchl n ypoBHu 1uiaHupoBaHus. CeteBble rpaduku. TexHONIOrus BpeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTUH - 00111asi XapakTepucTuka. T

2. Texnonorua CPM. CyImHOCTh TEXHOJIOTMH U €€ OCHOBHBIE MOJ0XKeHusA. Cxema nmpu-
MeHeHus TexHosnoruu CPM.

3. JHuarpamma ["antTa. OCHOBHBIE OJIOXKEHUS, 00JIACTh TPUMEHUMOCTH.

4. Metonuka PERT. OGnacte nmpuMeHEHHUs, OCHOBHbIE XapaKTEPUCTUKH. THUMHUYHBIE
OLIMOKM TUTAHUPOBAHMS U MX MOCIIEACTBHUS.

S. OcHOBHBIE TIOHATHUS YIIPaBJICHUSI CTOMMOCTRI0. CTpYKTypa 3aTpat npoekta. MeTosl
OLIEHKH 3aTpar.

6. [Tonstue Gromxera mpoekra. CTpykTypa 6roxera. OCHOBBI OI0JKETUPOBAHUSL.

7. Pucku 3atpar. CmeTHBIe pe3epBbl. KonTpouns 3aTpar npoekra. [IpaBuna onenku mpo-
rpecca.

8. Bunsl 1 MeTo1b1 3aTpaT npoekTa. MeToJ1 «OCBOEHHOT'O 00beMay.

9. [IporHo3upoBanue 3arpar. BiusHue BbIOOpa MapKeTHHIOBOM CTPAaTErMM Ha CTOU-
MOCTh npoekTa. OCHOBHBIE MPUHIIUITBI OLIEHKU 3(PPEKTUBHOCTH POEKTOB.

10. Hcxonnpie qaHHbIe 7151 OIEHKU 3(()EKTUBHOCTH O MPOEKTA.

11.  OcHoBHble nokazatenu 3pPEeKTUBHOCTH TPOEKTA.

12. Brusiaue prcka u HEONIpeAeIEHHOCTH Ha OICHKY (P (EeKTUBHOCTH MPOEKTA.

13, OcHoBHBIE TOHATUS TeMbI: FPPEKTUBHOCTh MPOEKTA, WHBECTULIUU, MHBECTUIIMOH-

HBIH POEKT, KpuTepuu 3P(HEKTUBHOCTH UHBECTULIUN
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YMeTh 8b1a6/1Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazameneti QyHKYuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPAMUBHBIX De2llAMEHMO8, 3HAYUMbIX C MOYKU 3peHUs obecneye-
HUS ONMUMATILHO20 PeueHus 3a0a4 npu  YnpaeieHusi npoekmamu

3agaHusl NpPaKTHYecKOii HANPABJEHHOCTH /IS OLIEHUBAHUSA Pe3yJbTATOB 00y4eHHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne |

3adaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTHYECKOU
JUHUH, CTOUMOCTh KOTOPOI BMECTE C JOCTaBKOW M ycTaHOBKOU cocTaBUT 100 miH. py6. OxungaeTt-
Csl, UTO cpasy Moclie MycKa JIMHUM €XEeroJHble MOCTYIUIEHHUS OCie BblYeTa HajioroB cocTaBsaT 30
MIH. py0. PabGora muaum paccuntana Ha 6 yier. JIMKBUIaMOHHAST CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa quUCKOHTa paBHa 15%. OmnpeneauTs 3KOHOMUYECKYIO -
(hEeKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTEeNsl YUCTOTO MPUBEACHHOTO J0XO0/1a.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 2

3adaua

VYnpasineHuyeckoe pelieHrne (MHBECTUIIMOHHBIN MPOEKT) peajau3yercs B Tpu 3Tana. Bepodr-
HOCTB TIPEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopom — 0,3 u Ha TpetbeM — 0,1. [Totepu
Ha nepBom 3Tane coctaBsaT 200 TeIC. p., Ha BTopoM — 400 ThIC. p., Ha TpeTheM — 300 ThIC. ..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 3
CuryauuonHasi 3agada

«YmpaBieHue Mporu3BOJICTBOM U paclpeeNIeHUEM B MaclITabax CTPaHbI»

OIIHa nu3 prHHCfIHIPIX KOMIIaHUN CTpaHbl IIOYYBCTBOBAJIA, YTO B €€ CUCTEMC IIJIAHUPOBAHUA
MIPOM3BOJICTBA U PACIpeeTeHUs MOSBIINCH MPU3HAKU Meperpy3ku. Kommanus umena 5 3aBOJIOB,
pa3dpocaHHBIX IO Beelt cTpane — B Hero-Jlxepcu, Oraito, xxopmkuu, Texace u Kanmmpopaun. 3a-
BOJBI BBHINYCKAlM H3OJSIMOHHBIE M KPOBEIbHBIE MAaTEpHalbl, 3BYKOM3OJSLUOHHYIO U IMPOUYYIO
IUTMTKY, a TaK)Ke MaTepuaibl JJsl OOIMBKU CTeH. B komMnanum pa3pabaTeiBajcs €XeKBapTaJIbHBINA
oOmIMi MPOM3BOACTBEHHBIN IUIAH, B KOTOPOM YYMTBHIBAJCS OOIIMI MPOTHO3 COBITa U IJIAHOBBIE
OCTaHOBKH 3aBOJIOB Ha IpodunakTuky. HexenbHble mu1anbl MpoU3BOJICTBA pa3pabaThIBAJIUCh PYKO-
BOJICTBOM TPEANPHUATHI HAa MECTaX C y4e€TOM HMMEIOIIETrOocsl Ha pykax mopTdens 3aka3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX OBLIM HEOJAMHAKOBBHIMU B CHIIy pazlu4uMii 000pyAOBaHUs, Ta-
PUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHalOB M BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMmaHus orjiauvBaia IOCTaBKY MaTE€pHAalOB 3aKa3uMKaM, IPUYEM STH PacXoJbl 3a-
BHCEIIM OT MMEIOIIETrocsl BUAA TpaHcHopTa W TapudoB Ha mepeBo3ku. CKIaIUpOBaHHE TOTOBOM
MPOJYKIIMH U3-3a €€ CIUIIKOM MaJlod yAeTbHOM MIOTHOCTU O0XOJUIOCH CIUIIKOM Joporo. ['oTo-
Bada NpOAYKIHA 3aHUMAJIa MHOT'O MECTa IPU OTHOCUTCIIBHO HEBBLICOKOM CTOMMOCTH.

[Tponykuus cObiBanach mo Beelt crpane. Cpeau KIMEHTOB OBLIM ONTOBBIE TOPTOBIBI CTPOK-
MaTepuajgaMH, KpyIHbIE CTPOUTEIbHbIE (PUPMBI, U3TOTOBUTENHU OBITOBOM TEXHUKH, KOTOpBIE HC-
MOJIb30BAJTU U3OJISAIIMOHHBIE MAaTEPHUAIbl B CBOMX M3aenusax. KoMmMepueckue pabOTHUKY pa3iIMuHbIX
O0ropo cOBITa, PacoJIOKEHHBIX MO BCEHM CTpaHe, MOTJIM pa3MeNiaTh 3aka3 Ha JI0OOOM U3 3aBOJIOB
CBOCH KOMITAaHUHU C YYETOM HAIMYUSl HYKHOU MPOTYKIIMH M 0OEIIaeMbIX CPOKOB MOCTaBKH. Pyko-
BOACTBO KOMIIaHUU OBUIO 03a00YE€HO YaCTBIMU CIydassMUu HCXBATKW NMPOAYKIIMU U I[I/IC6aJ'IaHCOM
MIPOM3BOJICTBA HA MPEAMPHUITHIX BO BCeX YacTAx cTpaHbl. [Ipoaykuus, usroroneHHas B Kamudop-
HUH, OTTPYXajach MOTPEOUTENIIM Ha BOCTOYHOM IMOOEPEKbE M, OJHOBPEMEHHO, MPOMYKIHS W3
Hero-/Ixepcu Hanpapnsinach, Hanpumep, B Komopano. Y xoTst 00b14HO 3T0 ObLIa HE COBCEM aHAJO-
rM4Has KOHCYHasd IpOAYKIHA, HO BO BCAKOM CiIydac, €€ MOXHO OBLIO IIPOMU3BOJUTHL U HA TOM, U Ha
npyrom 3aBoje. Korga pykoBoACTBO KOMIaHUU MPOBETO aHAIU3 CIOKHUBIICHCS CUTYyallMd, yIpaB-
JISTFOTIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAaX OHU MPHUICPKUBAIOTCS CTPATETUH IPOU3BOICTBA
C HAMMEHBIIIUMU 3aTPaTaMH C YI€TOM UMEIOIIETOCs MOPTQes 3aKa30B.

PaGoTHukm oTnena cObITa 3asBWIM, YTO OHM Pa3MEIIAIOT CBOW 3aKa3 TaM, IJe oOecreynBa-
10T HauboJee CKaThle CPOKU MOCTABKU. J[ampHEeHIINii aHaIU3 TOKa3al, YTO KOMMEPUECKHUEe CIYKOBbI

39



BOOOILIE UTHOPUPYIOT HMPUHIUIBI 3arpy3KH MOLIHOCTEW Ha 3aBOAAX U CTPEMSTCS TOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIydasx CIIy»KObl cObITa
pasMenav 3aKa3 cpa3zy Ha HECKOJBKMX 3aBOJIaX, a 3aTeM I0CIE MEePBOM OTIPY3KH MPOBOJIMIN aH-
HYJIMPOBAHUE JIMIIHUX 3aka3oB. [IporHos mams nenell miaHUpPOBaHUS MPOU3BOACTBA BBIIOJIHsIIA
TUTAHOBO-TIPOM3BOJICTBEHHAs CITyk0a, PacrojioKeHHas B LEHTPAIbHOW KOHTOpe Kommanuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CIIyXObl M CIyKObl MapKeTHUHIa ObUIO IPU 3TOM
MUHUMAaJIbHBIM. [IpOTHO3BI YacTO KOPPEKTHPOBAIM MO IUIaH JI0XOJI0B M MpUObUIN Oe3 ydera pe-
aJIbHBIX ycIoBUH pelHKa Hu oaHa rpynmna He oTBedasna 3a KauecTBO IIPOrHO30B, U HUKTO B IOJHOM
Mepe He OT/AaBajl cebe oTdeTa O BIMSHUU OUIMOOK MPOTHO3a Ha OOIIME 3aTpaThl BCEH KOMIIAHHH.
Cucrtema BO3HarpaKJIeHUs pa3IMYHbIX IPYNI PYKOBOAUTENIEH ObUla MOCTPOCHA HAa KOHQIMKTHBIX
MPUHIUIAX.

KommepcanToB npeMupoBalid 3a BBIOJIHEHHE WU NEPEBBINOIHEHUE 3aaHUui 110 00beMy
poaax U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHne 00eIaHHbIX CPOKOB MOCTABKU B 3TOW CHUTya-
LIUM UMEJIO BEChbMa Ba)KHOE 3HaueHHE. PyKOBOJICTBO MPOU3BOJCTBEHHBIX MOJPA3/IEIEHUN U 3KCIIe-
JUIAOHHOM CITYKOBI OLIEHWBAIM MO UX COCOOHOCTH MPOHM3BECTH U JIOCTABUTH MPOIYKIHUIO C MH-
HUMAaJIbHBIMU 3aTpaTaMy IIPU COXPAHEHUM NPHEMIIEMOT0 YpPOBHS KadyecTBa. Bce mbITanuch MOBBI-
cuTb 3PPEeKTUBHOCTH CBOEH pabOTHI Oe3 MalelIero yyera oOmumx coo0paXeHnd peHTa0eIbHOCTH
s Bced komnanuu. IIpu ocraHoBKe 3aBoja Ha MPOMUIAKTUYECKUI PEMOHT, aBpajbl Ha JAPYTrUX
3aBo/Iax OBUIN SIBIICHHMEM COBEPIICHHO OOBIYHBIM. Koria MOIHOCTH OBUIH 3arpyKEHBI ITOJHOCTHIO,
He OBbIIO YETKOI0 MPEJCTABICHUS O TOM, KaK ONpeNeNaTh IPUOPUTETHOCTD PACIIPEICIICHUS 3aKa30B
MEX/y 3aBOJIaMH, HE OBbIJIO HUKAKHX MPABUJI IO CO3AAHUIO0 MAaTEPHAIbHBIX 3aI1aCOB IPU IMOATOTOB-
K€ K IUIaHOBOM OCTaHOBKE MPOMU3BOJICTBA.

Bricmiee pykoBOJICTBO KOMITAHUH TPOAHATH3UPOBAIIO COOpaHHYIO HH(POPMAIUIO U TPHUIILIO
K BBIBOJly O HEOOXOAMMOCTH MEPECTPONKU CTPYKTYpPbl OPraHU3alUK TaK, YTOOBI MOKHO OBLIO CKO-
OpPAMHUPOBATH PadOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CHCTEMY MH(POPMALUIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JIPYT OT Apyra MCHOJIb3YIOT pa3iMyHble IPYMIbI, CO3/1aTh KOMIUIEKCHYIO CUCTEMY
TUTAHUPOBAHMSI TIPOU3BOICTBA U PACIIPEICIICHUS IPOAYKIIUH, KOTOpasi Obl yUUTHIBAIA MMOTPEOHOCTH
KaK CIIy>kKObl MapKETUHIa, TaK U PYKOBOJHUTEIEH MPOon3BOACTB. [ ycnemHoil pa3paboTku Takon
CHCTEMBI YIPABJICHUS HEOOXOAUMMO OBLIO PEHINTh HECKOJIBKO BOIPOCOB OPTaHU3AIMOHHOTO XapaK-
Tepa, KOMIUIEKTALUU KaJpoB U Pa3pabOTKU CUCTEMBbI OILIAThl U MaT€pPHAIbLHOIO CTUMYJIMPOBAHUS.
Jlist pa3paOOTKU MPOTHO30B HYXKHO OBLIO 00ECNEeYUTh COOp MOCTATOYHO OOJBIIOT0 KOJIMYECTBA
JAHHBIX, OTPAXAIOLIUX peanbHbIi cripoc. CucreMy BO3HArpakJaeHUi Haslo ObIIO epepadoTaTh Tak,
9TOOBI OHA MOTJIa CTUMYJIMPOBATH PabOTy pa3HBIX TPYII PYKOBOJHUTENCH B HAIIPABICHUH pealin3a-
UM OOLMX Iiesiell Bcell KOMIAaHWU MO YJOBJIETBOPEHHIO MOTpeOHOCTEH 3aKa3uMKOB MpPU MUHU-
MaJIBHBIX OOIINX M3JePKKaX.

OT0 03HAyYao, YTO €CIIU 3aTpaThl Ha MPOU3BOJACTBO U JJOCTaBKY MPOAYKLHHU MPEBBICAT Ka-
KOI-TO OIpeNeNIeHHBI YPOBEHb, TO OT MPOJAXH MPOAYKIIMH HY)KHO OTKAa3aThCs. YTIPaBISIONINX
MIPOM3BOJICTBOM MOTIJIM 3aCTaBUTh BBIMYCKATh MPOAYKIHUIO Oe3 3asBKH B MopTdese 3akazoB, HO C
y4eToM OyAyliero cnpoca. To 03Ha4yallo, YTO KOMIIAHUU HY>KHO ObLIO CO3/aTh LIEHTPAJIbHYIO I1a-
HOBO-TIPOMU3BO/ICTBEHHYIO CIIykO0y, KOTOpasi OCylIecTBIsIa Obl 00IyI0 KOOpAuHaLuio padoTsl. [s
ATOHM CITy’KOBI HY)KHO OBLIO NMPUTOTOBUTH KBATH()UKAIMOHHBIE XapaKTEPUCTHKH, ITATHOE PACITH-
CaHUe, paclpejesieHle NpaB U 00s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOTO, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHMPOBAHWS TPOM3BOJICTBA MPEAIIONIArajoch
BHEIPUTH HOBBIE METO/BI pa0dOThI, HY’KHO ObUIO TIO Mepe pa3pabOTKU M BHEAPEHUS HOBOM CHCTEMBI
00ECTIeYNTh CONHIHYIO TIEPEMOATOTOBKY PYKOBOJIUTENEH CITy)KOBI MapKETHHTa W PyKOBOJAWTEINCH
MIPOU3BOJICTBA.

Ha pa3paboTky crcTeMbl KOMILIEKCHOTO YIPaBICHHS MTPOTHO3UPOBAHUEM M TNIAHUPOBAHHU-
€M TNPOU3BOJICTBA U pacHpeeNeH s MpoayKuuu 6buto 3aTpadeHo nopsaka 300 000 momt. B mep-
BB TOJ[ IOCJIE BHEIPEHHUSI CHCTEMBI DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCIOPTHBIX
pacxo10B, COCTaBMJIA MOPSIKA 3 MIIH. T0JLI.

Bormpocsr

40



1. Ilo kakum Kpumepusam KOMNAHUSA OOJHCHA PACHpeOesimb 3aKa3bl HA NPOU3BOOCMEO
MeHCOY PA3TUYHBIMU 3A800aMU?

2. B Kkaxoil uHgopmayuu HymHcoaemcs svicuiee pyKkogooCmeo KOMNAHUU OJisl KOHMPOs 34
pabomoti npouze00Ccmea u Ciyicovl pacnpeoeneHus?

3. Kakue donorcnocmu moenu Ovl 6bl NOPEKOMeH008amy OJisl YeHMPAIbHOU NIAHOBONDOU3-
800CmMEeHHOU C1yocobl? OCHOBHBIE 0DA3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kaxyrwo cucmemy 8o3nazpadcoerus 8vl Npeoodicuiu ovi 0.

@) paboOmMHUKO8 CIYHCObL MapKemuHaa,

0) ynpasisaowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT desmenvHocmu pPENiCHUs KOMILIEKCA SKOHOMHYECKHX 3a/lad M MpoBee-
HUS BapUAHTHBIX PAcueTOB MPHU BBHIOOPE ONTHUMAJIbHBIX PEIICHUIN B YIPaBICHHH MPOCKTAMH; IPH-
o0peTaTh OMBIT ACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PelIaTh KOMIUIEKC YKOHOMH-
YEeCKHUX 3aja4 U MPOBEJACHHUS BapHAHTHBIX PACUYeTOB IIPH BHIOOPE ONTHUMAJIbHBIX PEHICHUH B YIIPaB-
JICHUH MPOCKTaAMH

3agaHus AJ151 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABHIKOB/ ONbITA JeATeb-
HOCTH

Tunosoe 3aoanue Ne |

3agaua

ATPOKOMIUIEKC CTaBUT CBOEH CTpaTermyecKoi Henbio Ha OJVKalIIuil eproj yBeIUYeHUE
pa3mepa npuObUIM HE MEHEe YeM B J1Ba pasza. PykoBoauTenu Tpex pa3HbIX (PyHKIIMOHAIBHBIX CITYXKO
NPEIOKHIH CBOU CTPATETHUECKHUE PEIICHHUS:

® MapKETHUHIOBasl ciyxk0a — yBennueHue oobema npoaax Ha 50%

e (uHaHCcOBas ciy)x0a — yMeHbllIeHHEe (PMHAHCOBBIX 3aTpaT Ha 50%

® IIPOM3BOJICTBEHHBIN OTJIEJl — COKpallleHHue MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekyiiee
COCTOSIHME OpraHU3aIl1 IPEICTABICHO B Ta0INIIE

Bapuants! pemiennii | Tekyiuee Pemenus, y.e.
COCTOSIHUE,
y-e 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBoe CTBEHHOE
ITokaszaTenu
O6Bem nmpogax 100000
3arpathl Ha IPOU3BO/I- -80000
CTBO
Banosas npu6suib 20000
OnepannoHHbIe 3aTpa- -6000
ThI (COBIT, aIMUHUCTPA-
TUBHBIE PACXObI U P.)
[TpuObuIb 10 yrIaThl 14000
HAJIOTOB
Hanor 25% -3500
Yucras npuObLUIb 10500

HCO6XOI[I/IMO OIIPECACIIUTD Han0oJIee BBIT OOHYIO IJId OpTraHHU3alnn (1JYHKI_[I/IOH3HBHyIO CTpa-
TETrUI0 JOCTUKCHUS MOCTaBJICHHOM IICIIH.
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Tunoeoe 3a0arnue No 2
3agaua

Bo3MmoxHO ocyiiecTBiI€HNE ABYX HOBBIX IIPOEKTOB, CONPSKEHHBIX ¢ puckoM. IlepBsiii npo-
€KT CYJUT MOJy4yeHUe B TeUeHue roja npudsuin 15 MiaH py0. ¢ BepositHOcThIO 0,4, HO HE UCKITIOYa-
ercs U YOBITOK (BeposiTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 muH py6. Bropoii mpoekT obemaer npu-
O0b11b 10 MITH pyO. ¢ BeposiTHOCTBIO (,5; BO3MOXHBIN YOBITOK 3/1eCh UMeeT BeposITHOCTh 0,5 U Mo-
KET coCTaBUTh 8 MITH py0. Kakoii mpoeKT mpeArnouTUTENbHEH ¢ TOUKH 3pEHHs 0KUIAeMON TPUObI-
mm?

OueHoYHBIE CpeCTBA 3aKPHITOr0 M OTKPHITOr0 THIIA /sl LeJiell TeKylero KOHTPoJs
U IPOMEKYTOYHOM aTTecTallun

YK- 2 Cnocoben onpedenamep Kpyz 3a0ay 6 pamkax nOCMAe1eHHOU yeau U ebloupamo
OnMuUManbHble CROCOObL UX PEUIEHUA, UCXO005 U3 0ClICIEYIOUUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ozpanuienuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaowux 00Cmu-
JHCeHue yenu ¢ yuémom 0elcmsayrouux npasoeulx HOpm

3adanus omkpwvimoz2o muna:

1. Y1Bepxknuenue, hopMynupyroiiee o01ume pe3yabTaThl, KOTOPBIX XO0TEI0Ch Obl JOOUTHCS B
MIPOIIECCE BBIMOJIHEHUS MTPOCKTA — ITO

Ipasunvhoiti omeem: yenvb npoekma

2. COBOKYITHOCTh ITPOLIECCOB, UHCTPYMEHTOB, METO/I0B, METOJIOJIOTHIl, PECYPCOB U
MpoLEAYp ISl YIPABICHUS TPOSKTOM.

Ilpasunvnviti omeem.: cucmema ynpaenenus npoeKmom

3. OdunmanpHelil TOKYMEHT ¢ MOApOOHON HH(pOpMaLueld o MpoekTe, BKIYas o0beM pa-
00T, menu, OM/DKET M KpuTepuu ycrexa. [man mpoekTa yTBeplkKIaeTcs J0 Hadajga padoT — 3TO

Ilpasunvnviti omeem: nian npoekma

4. Meton , B KOTOPOM BBl HabOI0/1aeTe 3a IJIAHOM MPOEKTa, pealbHOM paboToil u
[IEHHOCTHIO BBITIOJTHEHHOW PaOOTHI YTOOBI YIOCTOBEPHUTHCS, YTO BCE MJIET 1O TUlaHy. JlaHHBIN Me-
TOJI IEMOHCTPUPYET CKOJBKO OFO/KETa JIOJKHO OBLIO OBITh MOTPAUYEHO C YYETOM BBINOJIHEHHOU
paboTHI.

Ilpasunvroiti omeem: memoo KoHmpoisi 0100xHcema npoeKma

5. IIpomecc pa3pabOTKH OCHOBHOM JOKYMEHTAIIMHU TIO MPOEKTY, TEXHUUECKUX TpeOOBaHUM,
OLIEHOK, YKPYMHEHHBIX KaJCeHIAapHbIX IUIAHOB, NPOLEAYp KOHTPOJIsS M YIpaBIEHUS — 3TO

TUTAHUPOBAHHE:
Ilpasunvroiti omeem: KOHYenmyaibHoe
6. llITpads! 3a HECOOIIIOIEHNEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMATUBOB OTHOCSTCS K
(YHKIIHMU TOCY1apCTBEHHOTO YIPABJICHUS:
IIpasunvuvlii omeem: KOHmMpoIUpyowet
7. I'enepanbHas 11e7b IPOEKTA, YETKO BBIPAKEHHAsI IPUYMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Hpaeu]lebllZ omeemn. Muccus
8. ObmacTamu MPUMEHCHUSA KOHICIIOHNU OTKPBITOIO IMPOCKTA CTAHOBATCA 0OOBIIKE DKOHO-

MUYECKHE, COLUATIBHBIE U COLUATBbHO-2KOHOMUYECKUE MPOEKThI YPOBHSI:
IIpasunvHolil omeem: mMexnccocyoapcmeenHo20
9. MOCJIEIOBATEIBHOCTh 3TAINOB, YePe3 KOTOPBIE MPOXOAST MPOECKTHI OT MHUIUA-

LIMU /10 3aBEPILIECHUS] HE3aBUCHMO OT UX CHEUPUKU

IIpasunvhbviti omeem: HCUBHEHHBIU YUK

10. Jlnst oOmiecTBEHHO 3HAYMMBIX MPOEKTOB OIICHUBACTCS WX s dex-
TUBHOCTb.

IIpasunvuviti omeem: coyuanrbHO-3KOHOMULECKASL
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11. /Ins opranuzanuii, peryasipHO PEaJu3yOIIMX OJUH WIN HECKOJIBKO MPOEKTOB, IPUMEH -
€TCsl TUIl OPTraHU3ALMOHHON CTPYKTYPBI YIIPABIEHUS IPOEKTAMH -

Ipasunvuviti omeem: «8ceobujee ynpasienue npoeKmamuy

12. KoMmmuiekc mpakTHYeCKUX, KPaTKOCPOUHBIX MEPOIIPUSATHI MO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMM W TAaKTUKM MapKeTHHTa IMpOeKTa TMpeACTaBiIsieT CcoOOM
MapKETHHIa IIPOEKTa.

Ilpasunvnoviti omeem: npozpammy

13. KonnenryanbHoe MIaHUPOBAHUE MTPOBOJIUTCS B CTaJUu KU3HEHHO-
ro IIUKJIA POEKTa

IlpasunvHoviii omeem: HauanibHOU

14. Mepoit OTBETCTBEHHOCTH MPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYp 3a pe3yJbTaThl CBOCH
NEATEIbHOCTH SIBISIETCS UX

IIpasunvhoviii omeem: cmamyc

15. Metoa koHTpouIst (PaKTUYECKOTO BHIIOTHEHUS pabOT MO MPOEKTY, KOTOPBINA OTCIIEKUBA-
€T TOJIbKO MOMEHTHI 3aBEpIICHHUS ACTANbHBIX Pa0OT, SBJISETCS METOJIOM KOH-
TPOJIA.

Ipasunvnwviti omeem: npocmoeo.

3adanus 3axkpvimozo muna:

1. Ilpoekt — 3710 ...

a) MHKCHEPHAs, TEXHUYECKasl, OPraHM3allMOHHO-TIPABOBas JOKYMEHTAIMS [0 pear3aluu
3aIJIaHUPOBAHHOTO MEPOTIPUATHUS

0) orpaHMYEHHOE TI0 BPEMEHH, LIeJICHANPABICHHOE M3MEHEHHE OTICIbHON CHCTEMBI
C YCTAQHOBJICHHBIMU TPEOOBAaHUSAMU K KadyeCTBY pE3yJbTaTOB, C OrPaHUYEHMUSIMH pacxojoBa-
HUS CPEICTB U cO criennu(rueckoil opranuzanuen

B) IpYIINa JIEMEHTOB (BKJIIOYAIOMIMX KAaK JIIOJEH, TaK U TEXHUYECKUE HJIEMEHTBI), OpraHu-
30BaHHBIX TAKUM O0Pa30M, UTO OHU B COCTOSIHUU JCHCTBOBATH KaK €IMHOE IIeJI0e B LIETSAX JOCTH-
YKEHUSI IOCTABJICHHBIX [I€pe]l HUMU LieJieil

T') COBOKYITHOCTh paboT, MPOAYKTOB U YCIYT, MIPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00ec-
MIEYEHO C LIEJIbIO JOCTUKEHUSI IOCTaBICHHOM LIeU

Ipasunvnwiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaodaem 6 ceos ...

a) [IpunsiTHe pelieHns 0 Hadalle MPoeKTa

0) OnpenieneHrie 1 Ha3HaYEHHE YIPABJISIOLIETO MPOEKTOM

B) [IpunsTue pemenus 06 odbecrieueHNH pecypcamMu BHITIOIHEHUS epBo (a3bl MPOeKTa

r) AHanu3 npodiemMbl U TOTPEOHOCTH B IPOEKTE

e) COop MCXOTHBIX TaHHBIX

) Opranuzanus ¥ KOHTPOJIb BBITOJTHEHHS padboT

3) VYTBepxk/aeHHuEe OKOHYATEIbHOIO CBOJHOIO IJIaHa YIPaBJIEHHUs IPOEKTOM

Ipasunvuolii omeem: a, 6, 6
3. ComocTaBpTe OCHOBHBIE TPOLECCHI MPOEKTa C BUAAMHM THUIIOBBIX OPraHMW3aLMOHHO-
pacnopsiAMTENbHBIX M IPOYUX JOKYMEHTOB
Ponb Onpenenenue
1. 3aka3zumk mpoekTa A. JIuno, oTBETCTBEHHOE 3a OOecreueHne MpoeKTa
pecypcaMu M OCYHLIECTBIISIOIIEE aJIMHUHUCTPATHUB-
HY10, PUHAHCOBYIO M MHYIO OJJIEP)KKY MPOEKTA
2. PykoBoaurenb npoekta | B. ®uszndeckoe Wiau IOpUIHYECKOE JIUI0, KOTOPOE
SIBJIIETCS BIAJIETBIIEM PE3YNIbTaTa IPOEKTA

3. Kyparop npoekra C. JIuuo, OCyIECTBIISIIONIEE YIIPABICHUE MPOEKTOM
Y OTBETCTBEHHOE 32 PE3YJIbTaThl IPOEKTA

4. Komannaa npoekra D. Jluna unu opraHusanuy, 4YbHM MUHTEPECHl MOTYT
OBITh 3aTPOHYTHI B X0O/I€ PeaTM3allii IPOEKTa

5.3anHTEepeCcOBaHHbIE E. CoBOKynHOCTb JIUII, TPYMNI U OpraHU3aIuil, 00b-
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CTOPOHBI CIMHCHHBIX BO BPEMCHHYIO OPTraHHU3AIMOHHYIO
CTPYKTYPY JUIsI BBITIOJIHEHUS PabOT MPOEKTa
Ilpasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. CorocTaBbTe€ OCHOBHBIC mponecChl IMPOCKTa C BHAAMH THIIOBBIX OpPraHHU3allMOHHO-
pacrnopsAgUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI1 TIpo1iecc Bung nokymenra
1. Ununmarnms A. Tlpuka3 (perieHne) 00 OTKPBITHH MTPOSKTA
2. [InanupoBanue B. YcraB npoekra (CornamieHue o mpoeKTe)
3. Opranuzanus ucnonsenus | C. I'moccapuii mpoekrta
4. KoHTpOJIb UCTIONHEHUS D. I1nan KOMMyHHUKaIMi OpoOeKTa
5. 3aBepiiieHue E. Texauueckoe 3amanue

F. KanenpapHslii an
G. KoHTpakT (I0roBop) 3aKyIKH
H. 3ananue Ha paboty
|. TIpoTokos pabouero coBeniaHus
J. Craryc-oTuer
K. IIpoTokoa ucneITanuii
L. AKT claun-npuemMKu
M. Ilpuka3 o 3aKpbITHH IPOEKTA
Ilpasunvnviti omeem: 1 — B, D;2—-F, E;3-GH;4-1,J,K;5-L, M
5. Onpenenure nudpamu 09epeTHOCTh CTAAUN CTPATETHUECKOTO TUIAHUPOBAHUS B MPOEKT-
HOM JIeATENbHOCTH:
a) aHaJIU3 BHEIIHEW CpeJibl
0) aHaIM3 aJIbTEpHATUB U BEIOOP CTpaTeruu
B) MHUCCHUSI U LIENH
T') aHAJIU3 CUJIbHBIX U CJIa0BIX CTOPOH
1) yIIpaBJICHUE peaTu3aliei CTpaTeruu
€) OIICHKa CTpaTeruu
IIpasunvroiii omeem: 6 — 1, a—2,2—3,6—4,0- 35, e—6.

VK-2.2 Oyenusaem nompebnocms 6 pecypcax u niaHupyem ux UCHOIb308aHUe Npu peuie-
HUU 34044 8 NPoghecCUOHANIbHOU OesimelbHOCHU

3aoanus omkpwimozo muna:
1. — HETPEePHIBHBIN MpoLIecC ONpeAeIeHUs] HaulTy4dllero crnocoda JedcTBuit
IUIsL JOCTHXKEHMSI TOCTABJICHHBIX 1Ie€JIel MPOEeKTa ¢ YUeTOM CKJIa/IbIBaroIEeiCcst 00CTaHOBKH.
IIpasunbHolii omeem: nianuposanue npoeKma
2. rOpU30HTANIbHAs JIMHEWHas [uarpaMma, Ha KOTOpOH paboThl MPOeKTa Mpej-
CTaBJIAIOTCS IPOTSKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTepU3YIOUIMMUCSI BPEMEHHBIMU U JIPY-
TMMH [TapaMeTpaMHu.
IIpasunvHoiti omeem: ouacpamma I 'anma

3. — COBOKYITHOCTb CTOMMOCTEH peCcypcOB IPOEKTa U CTOMMOCTEW BBINOJHEHUS pa-
0oT.

IIpasunvHuiii omeem: cmoumocms npoexma

4, — JIOKYMEHT, COJIepKallnii 000OCHOBAHHWE W PAaCYeT CTOMMOCTH MPOEKTa, OOBIYHO Ha

OCHOBE 00BEMOB pabOT MPOEKTa, TPEOYEMbIX PECYpPCOB U IIEH.

IIpasunvubiii omeem: cmema npoexma

5. — TOKYMEHT, OTIPEEISIOIINI PeCypCHbIE OrPaHUYCHUS MTPOCKTA.
IpasunvHolii omeem: 6100HCem nNpoeKma
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6. JIOKYMEHT, YCTaHABJIMBAIOIINNA MOJHBIN MepeueHb padoT MPOeKTa, X B3aMMOCBS3b,
MOCJIEI0BATEIBHOCTh M CPOKH BBIMOJIHEHUSI, IPOJAOKUTEIBHOCTH, @ TaK)Ke UCIOJHUTENEH U pe-
CYpCBI, HEOOXOMMBIC JJIsl BBITIOJTHEHHS pa0dOT MPOCSKTa
IIpasunvHolti omeem: KaieHOAPHbLU NAAH
7. Cpena npoekTa, MOpOKIAoIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPbIE CIO-
COOCTBYIOT UJT MEIIAIOT JOCTUKEHHIO LIETTU MPOEKTa — 3TO
IIpasunvbHoviii omeem: oKpysicenue npoekma
8. Habop noruuecku B3aMMOCBA3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPUICHHS] KOTOPHIX TOCTU-
raercs OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA 3TO
IIpasunvnolii omeem: ghaza npoexma
9. Opranu3anMoHHas CTPYKTypa, IpU KOTOPO BO3MOYKHO IEpEPACIIPENEICHUE YEIOBEUECKUX pe-
CYpPCOB MEXIy pOeKTaMu 0e3 peopraHu3aluu CyIIeCTBYIOLIEH CTPYKTYPBI
IIpasunvbHoviii omeem: mampuinast
10. Muunmanus npoekTa — 3TO CTaausl Mpoliecca YIpaBlIeHUsl MPOEKTOM, PE3yJIbTaTOM KOTOPOU
SIBJISICTCS
IIpasunbHolll omeem: cAHKYUOHUPOBAHUE HAYANA NPOEKMA
I1. YpoBHM mnOKa3aTened, MO OTHOUIEHUWIO K KOTOPBIM BEIETCS KOHTPOJb U PEryJnpoBa-
HUE TPOEKTa
IpasunvHoiti omeem: bazuc
12. OcHOBHOI AOKYMEHT, IPEJICTaBIsIEeMblii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoil hopme,
B OOUIENpPUHATON IOCJIENIOBAaTEIILHOCTH  Pa3lelioB  M3JIaraloTCsl IJIaBHbIE XapaKTEPUCTUKU
MPOEKTa
IIpasunvbhuiii omeem: busnec-nian npoexma
13. Ilponiecc cbopa, aHanu3a MaHHBIX, MPEACTABICHHUS OTYETOB I10 BBHIMOJHEHHUIO TPOEKTA,
OOBIYHO B CpPaBHEHUU C IUIAHOM, H, IPU HEOOXOJUMOCTH, BBIPAOOTKU KOPPEKTHPYIOIIUX
BO3JIEUCTBUH 3TO
IIpasunvbhulii omeem: MOHUMOPUH2 NPOEKMA
14. COBOKYMHOCTh MPOIECCOB, HEOOXOAMMBIX [UIsl OOecleyeHus CBOEBPEMEHHOTO 3aBepllie-
HUS MPOEKTA ITO
IIpasunvHolli omeem: ynpagienue pemMenHbIMU NApAMempamu npoeKma
15. Hanmensinas enuHMIIA BpEMEHH, HCIOJIb3yeMasi MpU KaJleHJapHOM TUTAHUPOBAHUM TTPOEKTA
3TO
IIpasunvhulii omeem: KaneHoapHas eOuHuya

3aoanus saxpvimozo muna
1. Cocmasnarowue cmaouu peanruzayuu npoexma
a) Opranu3anus ¥ KOHTPOJIb BBITIOJIHEHHS TIPOEKTA
0) AHanu3 1 peryJupoBaHKE BBIIIOJHEHUE MPOEKTa
B) BBOA B 9KCIITyaTalnio v MPUHITHE MTPOEKTA 3aKa3YHMKOM
r) JlokymMeHTHpOBaHUE U aHAJIU3 OTIBITA BHITIOJIHEHUS TAHHOTO MTPOEKTA
1) GopmupoBaHre KOHIENIUN TPOEKTA
IIpasunvHoiti omeem: a, 6
2. 3aBeplIeHHe MPOEKTa — 3TO CTAIUs IpoIecca YIpaBIeHUs IPOSKTOM, BKIIFOUAIOIIAs MPOIECChH

a) GOpMUPOBaHUS KOHIETIIIUHA POEKTa

0) popmMupoBaHUs CBOTHOTO TUIaHA MMPOEKTA

B) OCYIIECTBJICHHUS BCEX 3aIUIaHUPOBAHHBIX MPOEKTHBIX PadOT

I') BBOJA B OKCILTyaTallMIO U IPUHATHS MIPOEKTa 3aKa3YMKOM, JOKYMEHTHUPOBAHUS U aHAJIU3a OIbITa
peann3anuy mpoeKTa

Ilpasunvruviti omeem: 2

3. Meros KpUTUYECKOT O ITYTH UCTIOIB3YETCS JUIA ...

a) ONTUMH3ALUH (COKpAILEHHUs) CPOKOB peaIn3aliy MPOeKTa

0) TIIaHUPOBAHUS PUCKOB MPOEKTA
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B) IJIAHUPOBAHUS MEPOIPUATUIN 110 BBIXOAY U3 KPUTHUECKUX CUTYaLlUN

T') ONpeIeNICHUs MPOAOHKUTEIIBHOCTH BBITIOJIHEHUSI OTIAEIBHBIX PabOT

Ipasunvnuii omeem: a

4, Onpenenute mudpamMu MOCICIOBATEIHPHOCTD ICHCTBHH 1O TJIAHUPOBAHUIO MAaTEPHAIBHBIX Pe-
CypCOB IIPOEKTA

a) AHaJIM3 ¥ pa3pelIeHUe BOSHUKIIUX MPOTUBOPEUN B MOTPEOHOCTH U HATMYUU MAaTEpUATbHBIX
pecypcoB

0) OnpeneneHre MaTepUAIbHBIX PECYPCOB, HEOOXOAUMBIX ISl BHIIOJHEHHUS KaXK10H PabOThI

B) Onpenenenre HAIMYUS HEOOXOAMMOT0 00beMa MaTepUAIBHBIX PECYPCOB

r) CocTaBJICHHE €IMHOTO MEPEYHS MaTEPHAIbHBIX PECYPCOB IS peali3alliy IPOSKTa U aHAJIN3
IbTEPHATUBHBIX BAPUAHTOB

IIpasunvroiti omeem: 1 — 6,2 —2, 3 —6, 4—a

5. YcTaHOBHUTE COOTBETCTBHE JUISI KAXKIOTO M3 OJIOKOB OM3HEC-MOJICIH MPOCKTa
[ToTpeburenbckue A KTHBEL HEOOXOaUMBIC ISl PYHKIIMOHUPO-

1 CErMEHTEI BaHUs OM3HEC-MOJIEIN
9 CtpykTypa u3- g pynma NOTPEOUTENEH, TSI KOTOPhIX cOOu-
JIEPKEK paetcst paboTaTh KOMITAHHS
Ktiouensie pe- OTpaXkaeT T€ MPEUMYIIECTBA, KOTOPHIC I0-
3 cypebt B nyuur kimueHT, BOCHIOJB30BABIINCE MPOAYK-
TOM WJIH YCIIYTOM TAHHOW KOMITaHUH
4 [lenHnocTHOE [ DPacxojbl, CBA3aHHEIE C (YHKITMOHHPOBAHU-
NPE/IOKEHHUE €M OM3HEC-MOJIeNN
Ilpasunvnoiti omeem: 1-6; 2-2,3-a; 4-6
VK-2.3 Oyenusaem eeposimuvie pucku u ocpanuuenus 6 bloope peulenus NoCmaeieHHbIX
3a0au

3aoanus omkpeimozo muna:
1. B ycnoBusix Kpu3uca CyHIECTBEHHO BO3pPAcTaeT POJib OPraHU3AUOHHBIX U
METOJ/IOB B YIIPABJICHUHU MTPOCKTAMHU.
IIpasunvHolti omeem: HOPMAMUBHBLX
2. MeTtozs! ceTeBOro MiIaHUPOBAHUS OCHOBBIBAIOTCS HA METOAaX OIEHKH M IMePEeCMOTpa IJIAHOB U ...
IIpasunvHolll omeem: Kpumu4iecko2o nymu
3. CucremMaTnueckoe HayYHOE MCCIIEAOBAHUE CTEMEHU PUCKA, KOTOPOMY MOJABEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEILHOCTH U IPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
4. HauanbHBIN 3Tal CUCTEMBI MEPOTIPUSATUH TIO YIPABIEHUIO PUCKAMH, COCTOSIIIIUN B cCCTeMaTH4e-
CKOM BBISIBIIGHUM PUCKOB, XapaKTEPHBIX ISl OMPEACIEHHOTO BH/IAa IEATEILHOCTH, U ONPEACIICHUN
WX XapaKTePUCTUK ITO
IpasunvHolti omeem: uoenmugurayus pucka npoekma
5. Pucku, o0ycroBiIeHHBIE NEATEIBHOCTBIO CAMOTO MPEANPHUITHS M €r0 KOHTAKTHOW ayIuTOpHUEH,
Ha3bIBAIOTCS
IIpasunvHolil omeem: 6HYMpeHHUMU PUCKAMU NPOEKMA
6. CuctemaTu3anusi MHOYKECTBA PUCKOB Ha OCHOBAaHUHU KaKUX-JTMOO MPU3HAKOB U KPUTEPHUEB, MMO3-
BOJISIFOIIMX  OOBEIMHUTH TOAMHOXECTBA PHUCKOB B Ooiee o0OIMME TIOHATHUS HA3BIBAET-
csl
IIpasunvHolii omeem: Kiaccuguxayueli puckos npoexma
7. Metoapl yrpaBieHUs PUCKAMH, MPENOoJIararonue UCKII0UYEeHNe PUCKOBBIX CUTYyaIluil U3 OM3He-
ca, HOCST Ha3BaHUE
IIpasunvHulii omeem: memooa yKIOHeHUs OM PUCKa
8. IIporHo3upoBaHue BHEIIHEH YKOHOMHUYECKON OOCTaHOBKH, CTPAaTErHUECKOe MIIaHUPOBAHUE, MO-
HUTOPHHT COIMAIbHO-DPKOHOMHYECKOW W HOPMATUBHO-TIPABOBOM Cpe/bl, CO3/TaHUE CUCTEMBI pe3ep-
BOB — BCE ATO MHCTPYMEHTapUit
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IIpasunbHolil omeem: memooos KOMneHCayuu pucka

9. Ilpouecc cpaBHEHUs PaCCUMTAHHOTO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA JUIS OTIpe-
JICJIEHUS €r0 CYIECTBEHHOCTH

IIpasunbholii omeem: oyeHKa puckoe npoeKma

10. Jlns1 BBISIBIIEHUS CTPATErHUECKUX PUCKOB 11eJ1eco00pa3Ho MPUMEHHUTD METOJ] aHAJIN3a
IIpasunvnuviti omeem: PESTLE

11. Koaddunmenrt, KOTopblid y4uThIBae€T CyObEKTUBHOE OTHOIICHUE AHATTUTHKA K PUCKY B IIpOIEcce
IIPUHATHSL YIPABIEHYECKUX PELIEHUMN 3TO

Ilpasunvnuiti omeem: Kpumepuii I ypsuya

12. Puck morepp n3-3a U3MEHEHUN PHIHOYHOM 1IEHBI TOBapa MM (PMHAHCOBOTO HHCTPYMEHTA 3TO

IIpasunvbhovliii omeem: yeHoBoU pUcKk npoekma
13. Puck noteps U3-3a CHIKEHUS PEIlyTalli Ha PbIHKE, IPUBO/ISIIEE K TOTEPSM B OM3HECE 3TO

IIpasunvHolil omeem: puck nomepu penymayuu
14. Puck Toro, 4To AepiKaTeihb WX IPOAaBel] CTAHAAPTHOTO W "BCTPOEHHOT0" omiuoHa Oyaer
MOJIBEPIKEH MOTEePSM B CiIydae JEHCTBUTENLHOTO WM CBA3aHHOTO C PHIHOYHBIMU OKUIAHUSIMH U3-
MEHEHUS BOJIATUIBHOCTH 3TO
IIpasunvHolli omeem: puck 801amuIbHOCMU NPOEKMa
15. Habop prCKOB. CBSI3aHHBIX C OIPEICIICHHBIMU 00s13aT€ICTBAMHU M OOBIYHO (PMHAHCHPYEMBIE
yepes 0co0oe corjaiieHrne Mex 1y anaeppaiTepaMmu 3To
Ilpasunvnoviti omeem: nya puckoe
3aoanus omkpeimozo muna
1. Puck —ar1o0...
a) pa3HOBUJAHOCTh CUTYaIlH, OObEKTUBHO COJIEp>KaIllasi BBICOKYIO BEPOSITHOCTh HEBO3MOXKHOCTH
OCYILIECTBIICHUS 1IeNN
0) Hanuuue GaKkTOpOB, MPU KOTOPHIX PE3YNbTAThI IEHCTBUIN HE SBIAIOTCS JIETEPMUHUPOBAHHBIMHU, a
CTENEHb BO3MOXHOIO BIUSHUS 3TUX (PAKTOPOB Ha PE3yJIbTaThl HEU3BECTHA
B) CIIEZICTBHE JIeHCTBUs 100 Oe3/1eHCTBUS, B pe3y/bTaTe KOTOPOTO CYIIECTBYET pealibHas BO3ZMOXK-
HOCTb I1OJIy4Y€HHUSI HEONPEAEIEHHBIX PE3Yy/IbTATOB PA3IMUHOIO XapaKTepa
IIpasunvHolil omeem: 8
2. @akmopwi, KOMOPLIMU XAPAKMEPUZYIOMCA NPOEKMHbLE PUCKU U HA OCHOBE KOMOPbIX (opmupy-
emcs NiaH YNnpaeneHus puckamu
a) PuckoBoe cooObITHE
0) BepossTHOCTb HACTYIUIEHUS! PUCKOBOT'O COOBITHS
B) Pazmep noteps B pe3ysibTaTe HACTYIUIEHUS PUCKOBOTO COOBITHS
r) CTeneHb arpecCUBHOCTH BHEIIHEH cpe/ibl
1) YpoBeHb HHQIISITIN
e) KonkypeHTHas cpena
k) PernonanbHOe 3aKOHOIATENIECTBO
IIpasunvHoiti omeem: a, 6, 6
3. Onpenenure MoCaeA0BaATENBHOCTD IPOLECCOB ONPEAEIICHNUS LIENEH U 3a7]a4 B IPOEKTHOM Jesl-
TEIbHOCTHU
a) CoryracoBanue
0) ®opmynupoBaHue
B) Dukcanus
r) CTpyKTypHpOBaHue
Ipasunvhoiti omeem: 1 —6,2—2,3—a, 4—8
4. ConocTaBbTe KaXblii TEPMUH U COOTBETCTBYIOIIIEE EMY ONPEECICHUE
Tepmun Onpenenenue
1. Puck (Risk) A. BeposiTHOe 11 IPOEKTa COOBITHE, HACTYIIEHHE KOTO-
POro MOXET KaK OTPpULATECIIbHO, TaK Y ITOJIOXKUTCIIBHO OTpa-
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SUTHCS HA PC3YyJIbTaTax MPOCKTA.

2. Tpebopanue (Re- B. ®axTop, KOTOPHIN cuuTacTCs BEPHBIM IS MPOEKTa 6e3

quirement) MIPUBJIEYEHHNS TOKA3aTEIbCTR

3. onymenue (Assump- | C. OnpeneseHHBIE YCIOBHS WIN XapaKTEPUCTHKH, KOTOPBIM

tion) JIOJDKHBI COOTBETCTBOBATD MITH KOTOPBIE TOKHBI UMETh
cucTeMa, MPOJYKT, YCIIyra, pe3yJbTaT WIH DJIEMEHT

4. Orpanngenne (Con- D. CaepxuBaromuii (hakTop, BIUSIONINN Ha X0 UCITOJTHE-

straint) HUSI TPOEKTA

5. ledexr (Defect) E. ObGcyxnmaemas Wity eiie He pelieHHast pooieMa, Wiu

npo0iemMa, Mo KOTOPOoi CyleCTBYIOT IPOTHBOIIOIOKHEIC
MHEHHUS ¥ Pa3HOTIaCHs

6. [IpoGnema (Issue) F. HecoBepIlieHCTBO WK YITYIIICHHUE B AJICMEHTE MPOCKTA,
13-32 KOTOPOTO 3TOT 3JIEMEHT HE COOTBETCTBYET TpeOOBa-
HUSIM WM XapaKTEPUCTUKAM M JTOJDKEH OBITh KOO0 MCTpaB-
JIEH, TH0O 3aMeHEH

Ilpasunvnoiti omeem: 1 —A4,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem peuierue 3a0a4u, 8b10Upas OnmMuMaibHslli Cnocobd ee peuieHus
3aodanus omkpwvimoz2o muna:
1. CTPYKTypa JaeT BO3MOYKHOCTh TMOKO MaHEBPUPOBATH JIFOJCKUMH pecypcaMu 0OJiaro-
Japs epepactpeIeICHHI0 HX MEXTY IPOCKTaMH, IIPH YCIOBHH COXPAHEHUS MX aJMUHHCTPATHBHO-
(GYHKIIMOHATBHOMN MPUHAUICKHOCTH COOTBETCTBYIOIIUM (PYHKIIMOHAIBHBIM OT/IENIaM
IIpasunvroliil omeem. MampuyHas.
2. B3aumMoielicTBie ¥ B3aMMOOTHOILICHHUS MEKIY BCEMH y4aCTHUKaMU WHBECTUIIMOHHOTO MPOCKTA,
Olpe/eiieMbIe THIIOM KOHTpPAaKTa M PACIPENCICHHEM OTBETCTBEHHOCTH B HEM, — 3TO
MPOEKTA
IIpasunvhviii omeem: opeaHu3ayUOHHAs ghopma
3. 3aKkpbITHE MPOEKTA M0 MPUYHHE MTepepacIpeIeIeHUs] OPTaHU3aAIMOHHBIX PECYPCOB — 3TO
IIpasunvhoviil omeem. unmezpayus
4. K KOHTpOJIMPYEMbIM MTapaMeTpaM BHYTPEHHEH Cpe/ibl IPOSKTa OTHOCST
IIpasunvhoiil omeem. npoosudIcenue U pacnpocmpanerue
5. KoMmuiekcHBIN TPOEKT, BKIIOYAIOIINIA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAIOT
IIpasunvholil omeem. My1bmunpoeKmom
6. KoHTposb cTpaTernveckux 1eneil COOTBETCTBYET YPOBHIO TUTAHUPOBAHHUS POEKTA
IIpasunvrviil omeem. KOHYENmMyaibHOM)
7. Meroa CTpYKTypU3alMK MPOEKTa, MPU UCIOIB30BAHUN KOTOPOTO CHAayala OMpPEeNstoT 001ue
3aJla4d, a 3aTeM X JCTATU3UPYIOT, HA3bIBACTCSI METOIOM
IIpasunvHolil omeem: «ceepxy 6HU3»
8. IIpu BBIMOJHEHWN KPYITHBIX IMPOCKTOB, TPEOYIONINX MPUBJICUCHUS IUPOKOTO KPyra CIeIHaIn-

CTOB Pa3JIMYHOTO MPOQUIIs, UCTIOTB3YeTCS OpraHU3alIOHHON CTPYKTYPBI
Ilpasunvuoiti omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSAIHBIX padOT MPOBOAATCS Ha MPOEKTa

IIpasunvnwiti omeem: ¢hase paspabomxu

10. YuacTHUK TIpOEKTa, KOTOPHIN BBIMNOJHAET OTIAENbHBIE PA0OTHI UM KOMILIEKC padoT MO peaiu-
3allly MTPOEKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IIpasunvHolti omeem: noops04UK

11. ®yHK1MS yrnpaBieHHUS TPOSKTOM, BKIIOUYAIOIIAs MTPOLIECChl HAOMIOEHHS 32 XOI0M peallu3aluu
MIPOEKTA C IEJIBI0 MPOBEPKH COOTBETCTBHUS (DAKTHUESCKOTO BBHITIOJTHEHHS 3allJIAHMPOBAHHBIM ITOKa3a-
TEJSM, IPEAYCMOTPEHHBIM TUTAHAMHU, KOHTPAKTaMH, COTJIAIICHUSIMH U T.J., - 9TO

IIpasunvroiti omeem: KOHMPObL

12. IHCTpyMEHT, KOTOPBIN CBSA3BIBAET MAKEThl PAOOT ¢ UCMIOTHUTENISIMHA Ha OCHOBE

CTPYKTYpBI pa30ueHuss pabOoT W OPTraHU3AMMOHHOW CTPYKTYpPHI WCIOJHHUTENCH, HOCUT Ha3BaHUE
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IIpasunvHovliil omeem: «Mampuya omeemcmeeHHOCHU»
13. JIns OLEHKH CpeIHEB3BEUICHHON MPOAOIKUTEIBPHOCTA PAOOTHI MPOEKTa OOBIYHO TpelyeTcs
€€ MPOI0JIKUTEIBHOCTH
Ilpasunvnwviii omeem: 4 oyenxu
14. )Ku3HeHHbIl HUKI IPOEKTa CTapTyeT C MOMEHTA IIPOEKTA
IIpasunvHolii omeem: ymeepaicoeHus uoeu
15. MeToz KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYLIECTBIISIETCS B 3apaHEe ONPEECIIEHHBIX BPEMEH-
HBIX TOYKaX IMPOEKTa, Ha3bIBAETCS METOAOM
IIpasunbHolii omeem: KOHMPOTIAL NO 8eXaAM
3aoanus omkpeimozo muna

1. busHec-1maaH TpoeKTa BKIIOYALT:
a) OCHOBHOI JTOKyMEHT, IPEJICTaBIsIEeMblii HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKoil gopme,
B OOWIENPUHATON TMOCJIEIOBATEIBHOCTH PAa3JeNIOB  HW3JAaraloTcsl TJIaBHBIC XapaKTEPUCTUKU
MIPOEKTa
0) IlogpoOHsIii Tu1aH-TPadUK BHITOIHEHUS IPOEKTA
B) [lnan ontuMu3anuu JOCTUKEHHS IOCTaBICHHOM LIeTu
r) [1nan MepornpusTiii onepaTuBHOMN A€ATEILHOCTH
IIpasunvHolii omeem: a
2. HerocpecTBeHHOE MHULIMMPOBAHKE MTPOEKTA BKIIIOYAET B €O ...
a) [IpuHsTHE pElIeHUs O Havale MPOeKTa
0) OnpeneneHne U Ha3HAYCHHUE YIPABJISAIONICTO MPOCKTOM
B) [Ipunsarue pemenust 06 obecrieueHuu pecypcaMu BBIMOTHEHUS MTEPBOi (ha3bl MpOeKTa
r) AHanu3 npo0IeMbl U TOTPEOHOCTH B IPOCKTE
1) CO0p UCXOTHBIX JTAHHBIX
¢) Opraau3anys ¥ KOHTPOJIb BHIITOJIHEHHS padoT
K) YTBep:KJIeHNUE OKOHYATETIbHOTO CBOAHOIO IJIaHa YIIPABICHUS MPOSKTOM
IIpasunvnoiti omeem: a, 6, 6
3. OnpenenuTte 1Mociaea0BaTEIbHOCTh OPTaHU3ALMH YIIPABICHUS IPOEKTOM B (hopMe «pacIIupeHHO-
r0 yNpaBiICHUS»:
a) MPOM3BOJICTBO PabOT
0) mpoeKTUpOBaHUE
B) 3aKJIIOUYE€HHE BTOPOT0 KOHTPAKTa
T') 3aKJIFOUYEHHE IEPBOr0 KOHTPAKTa
IIpasunvhoii omeem: 1 —2,2—6,3 —6,4—a
4. OnpenenuTte Mocie0BaTeIbHOCTD JEHCTBHI 10 MIIAHUPOBAHUIO CTOMMOCTH MPOEKTA
a) ®opMupoBaHKe, COrTACOBAHUE U YTBEPXKICHUE OFO/KETA MPOCKTa
0) OmnpeneneHne CTOMMOCTH BCETO MPOEKTa
B) Omnpenienenue cTOMMOCTH UCIOJIb30BAaHUS PECYPCOB (MaTEpUAIbHBIX U TPYIOBBIX )
r) CocTaBiieHue, COrIacOBaHUE U YTBEP)KICHHE CMEThI TPOEKTa
1) OmpeneneHue CTOMMOCTH KaXKA0H MPOEKTHOH paloThl, MCXOJs U3 00beMa 3aTpauyuBaeMbIX Ha
BBITIOJTHEHHE PECYPCOB U UX CTOMMOCTH
IIpasunvhoii omeem: 1 —6,2—0,3—-0,4—2,5—a
5. YcTaHOBHTE COOTBETCTBHE JUISl CIEAYIOIIMX COBPEMEHHBIX OM3HEC-MOJeNel B MPOEKTHOU nes-
TEIbHOCTH:

wiargopma ISl 3JEKTPOHHOM TOPrOBIIH,
A arperupyer NpemsIoKEHHs OT pas3HbIX IIO-

CTaBIIMKOB Ha OJHOU IUIOIIAIKE

OCHOBHOI TOBap MJET IO HU3KOW LieHE WIH

B MOJApPOK, a COMYTCTBYIOIIME — IO IEHE,
2 Mapkeriueric b Beime cpenHel nmo pelHKy. be3 comyrcTBy-

IOIUX TOBAapOB MOJIb30BAThCSI OCHOBHBIM
TOBapOM HEJb3s1

[MudpoBbie  3KO-
CUCTEMBI
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06’beI[I/IH}I€T HCCKOJIBKO KOMHaHI/II\/'I NN HE-
CKOJIbKO TIOAPA3ACIICHUA OTHOW (UPMBI,
KOTOpBIG HpeI[OCTaBJBIIOT yCJIyrI/I KJINCHTaAM

P2P (Peer-to-
3 Peer) wmm «bez B

MOCPETHUKOBY
10 pa3HbIM HAMPABICHUSIM
Lock-In  («IIpm- KOMIIAHUSI CO3Ja€T OHJAWH-IUIOIIAAKY, Ha
4 MaHka H Kpro- [ KOTOpoH IONb30BaTeId MOTYT HANPIMYHO
YOK) JIOTOBAPUBATHCS O MPOJIAXKE JIMUHBIX BEIIEH

Ilpasunvnviti omeem: 1-B; 2-A;3-1"; 4-b

5.4 MeToanueckne MaTepHuaJibl, ONpelesioIMe NPpouexypbl OlleHUBAHUS 3HAHMI,
YMeHUii, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XapPAKTEPHU3YIOLINX ITANbI
¢dopmMupoBaHusI KOMIIETEHUIH I

OneHka 3HaHMM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(dbopMHUpOBaHKS KOMIIETEHIMHA 0 TUCHMIUIMHE YTpaBJICHUE NPOSKTaMU MPOBOIUTCS B (popme Te-
KYIIET0 KOHTPOJIS ¥ POMEKYTOYHOMN aTTeCTalUu.

Texyuuii KOHTPOJIb IPOBOAUTCS B TEUEHUE CEMECTpPA C LIENIbI0 OIIPENIEICHHS YPOBHS yCBOE-
HUS OOYYalOIIMMUCS 3HAHUN, (HOPMHUPOBAHHS YMEHUN U HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
Mpero1aBaTeNieM HEOCTATKOB B TIOATOTOBKE OOYUYAIONIMXCS U MPUHATUS HEOOXOAUMBIX MEp TI0 ee
KOPPEKTUPOBKE, a TaK € JUIs COBEPIICHCTBOBAHUSA METOAUKU OOY4YEHUS, OpraHU3aluu yueOHOU
paboThI U OKa3aHMsI 0O0YJAIOIIMMCS MHINBUAYAILHONW TOMOIIIH.

K TekyieMy KOHTPOJIIO OTHOCSTCS TPOBEpPKa 3HAHUI, YMEHUH, HABBIKOB U (MJIM) OMBITA JIesI-
TENBHOCTU O0YYaIOIINXCS:

- Ha 3aHATHUSIX (OIMpoc, pelieHue 3a/ay, JeJoBas Urpa, KPyriblid CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE€ WJIK KOMIIbIOTEPHOE), OTBETHI (IMCbMEHHBIE UJIM YCTHBIE) HA TEOPETHUECKHUE BOIPOCHI, pe-
[IeHHE MPAKTHUYECKUX 3a/1a4 U BBIMIOJHEHUE 3a/laHU Ha MPAKTUYECKOM 3aHSTUU, BHINIOJHEHHE U
3anTa JJadopaTopHBIX paboT, BHIMOIHEHHE KOHTPOJIBHBIX padoT);

- 110 pe3y/bTaTaM BBIMOJIHEHUS MHIMBUYaIbHBIX 3adaHuil (pedepat, mpe3eHTarus);

- 110 pe3yJibTaTaM MPOBEPKU KaueCTBa KOHCIIEKTOB JIEKLIUH, padouux TeTpajeil 1 HHBIX MaTe-
pHUAJIOB;

- 110 pe3yJbTaTaM OT4YeTa 00Y4arOIIKXCS B X0/1€ MHAUBUAYAIbHON KOHCYNIbTAIIUU MIPEenoaBa-
TeJsl, MPOBOJUMOM B YaChl CAMOCTOSITENIbHOM paObOThI, IO UMEIOIIUMCS 33JJ0JDKEHHOCTSIM.

Jlnst mocTHKEHUsT KOMITJIEKCHAsI OIleHKa KadyecTBa y4eOHOM paboThl 00y4aromuxcsi BHEpEHa
0aJIIbHO-PEUTUHTOBON CHCTEMBI OLIEHKU YU€OHBIX TOCTHKEHUI 00ydaroInXcs.

bannbHO-pedTHHTOBAs cUcTEMa OLIEHKH Y4YeOHBIX JOCTHMKEHHHM O0ydaromuxcs HarpaBiieHa
Ha PEUICHHE CIENYIOLINX 3a/1a4:

- MOBBIILIEHUE MOTHBALUU OOYYarOIIMXCS K OCBOEHHIO O00pa3oBaTENIbHBIX MPOTrpamMM IyTEM
6osee BricOKOU AuddepeHInalny OleHKH UX y4eOHOoil paOboThI;

- IOBBIILIEHUE YPOBHSI OpraHu3alu o0pa3oBaTeIbHOTO MPOIEcca B YHUBEPCUTETE.

[Topsimox HauucieHus: O6amioB JOBOATCA JIO CBEAEHHUS KaXJIOro oOydarollerocs B Hayaie
ceMecTpa U3y4yeHUs: AUCLIUIIIINHBIL.

MaxkcumanbHas cymma (100 6annoB), Habupaemasi CTyJIEHTOM O JUCITUIUIMHE BKIIIOUAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABIIAIONIAs — OLIEHKA PETyJIIPHOCTH, CBOEBPEMEHHOCTH U KAUECTBA BBITIOJIHEHUS
CTYIEHTOM y4eOHOM paGoThl MO U3YUEHUIO TMCUUIUIMHBI B T€UEHHE TIeproia U3yUeHHUs JUCITUILIH-
HBI (CeMecTpa, UM HECKOJIBKUX CEMECTpoB) (CymMMa — He Oosee 85 GamnoB). bamisl, xapakTepu3sy-
IOIIME YCIIEBAEMOCTh CTYJIEHTa MO JAUCLUHUIUIMHE, HAOUPAIOTCS. UM B TEYEHHE BCETro Mepuojia ooyue-
HUS 32 U3YYCHUE OTJICIBHBIX TEM U BBIINOJHEHNE OTJEIbHBIX BHIOB padoT.

- BTOpasi COCTAaBJISIONIAs — OLIEHKA 3HAHUU CTYAEHTa MO pe3yJbTaTaM MPOMEXYTOUYHOH arTe-
ctauuu (He Oonee 15 —6amnoB).

OO6mwmit 6am1 TEeKyImero KOHTPOJIS CKIAABIBACTCS M3 CIEAYIONTUX COCTABIISIFOIITNX

- IOCEIIAEMOCTh — CTY/CHTY, OCETUBIIEMY BCe 3aHATHA, HauuciseTcs 20 6auios;
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- BBIMIOJIHEHUE 3aJaHHUI IO NUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YUCOHBIM
rtaHoM. CTyJeHTy, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM Bce TpeOyemble 3aJaHus,
HAYUCIIIETCS MaKcuMaiibHo 20 0ajuioB;

- KOHTPOJIbHBIC MEPOIIPHUATHS — MAKCUMaJIbHasI OIICHKA 25 0alioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUs MPOMEKYTOUHOM aTTeCTallMy MPenogaBaTelb MOXKET B
Ka4yecTBE TOOIIPEHUSI HAYUCIUTh oOydatoniemycst 10 20 JTOMOTHUTENBHBIX (OOHYCHBIX) OaJUIOB 3a
MPOSIBIICHUE aKaIEMUYECKOW aKTUBHOCTH B XOJI€ M3yUEHUS TUCIUIUINHEI, BHIMIOTHCHUE WHIUBHY-
QJIbHBIX 3/IaHUH C OIICHKON «OTIMYHOY», aKTUBHOE YYACTHE B TPYIIIOBON MPOCKTHOH paboTe, HEmo-
cpenctBeHHoe ydactue B HUPC u 1.1, Hauncnenne OOHYCHBIX OaJIOB MPOW3BOAUTCS HA TOCIE-

HCM 3aHATHH.

MakcumanbHasi cymma 0ajuioB, HabupaeMas CTYJIEHTOM [0 JUCHUILIMHE Y TIPaBJIeHUE MPOEK-
TaMu, 3aKphIBAEMOW CEMECTPOBOM aTTecramuei, pasua 100.

I'PA®UK KOHTPOJBbHBIX MEPONIPUATHH TEKYLIEr0 KOHTPOJISI
10 JUCHUIIMHE YTIPaBJeHue MPOeKTAMH

®DopmMa KOH-
Ne u HammeHoOBa- Jrtan pop- TPOJILHOTO MEPO- Mecstu npo-
HHE TeMbI KOH- ®opMupyemas HNuankarop MHpoBaHus npusiTus (TecT, KOH- | BeJeHUS KOH-
TPOJIBHOIO MEPO- | KOMIETEeHIHUs AOCTHIKCHMA KOMIIETEeH- TPOJIbHAA padora, TPOJIbHOTO Me-
npusTHs KOMIEeTeHI[UH - YCTHBII Onpoc, KoJi- ponpusTus
JIOKBHYM, J1eJI0Bast
MIPa U T.IL.)
1. Teopernueckne YK-2 YK-21 | aTan OneHka NpaBUIBHO- Cents6ps/ 1-¢
OCHOBBI yIIpaBJIe- Il 3ran CTH BBITIOJIHEHHUS 3aHATHE
HUS IPOEKTAMH Il >Tan TECTOBBIX 3aJJaHUH,
MTOITOTOBKA JOKJIa1a
2. Lenb u cTparte- YK-2 YK-21 | 3ran Or1ieHKa MPaBUIBHO- CenTsi0pn/1-¢
T'Us MPOEKTa YK-2.2 Il 3Tan CTH BBITOJIHEHUS 3aHATHE
YK-2.3 11 3Tan JIOTHYECKUX M TECTO-
VYK-2.4 BBIX 3aJ[aHUM, KEHCOB
U CUTYallMOHHBIX
pacUeTHBIX 33189
HaNHCaHuUe JOKIana
3. [InannpoBanue YK-2 YK-2.1 | aTan Onenka npaBwibHO- | OkTA0ps/  2-€
MPOEKTa YK-22 Il 3Tan CTH BBITIOJTHEHUS 3aHSTHE
YK-2.3 11 3ran JIOTHYESCKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KEHCOB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HalMCcaHue I0KIaaa
KouTponbnas
pabota (1.1,2,3)
4. Yupasnenue YK-2 YK-2.1 | aTan Onenka npaBmwibHO- | OkTA0ps/  2-€
CTOMMOCTBIO IIPO- YK-2.2 Il aTan CTH BBIIIOJIHEHUSA 3aHATHE
eKTa YK-23 I 3ran JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJaHUM, KEHCOB
Y CUTYallMOHHBIX
pacyeTHbIX 3a1a4
HalMCcaHue I0KIaaa
5. Konrpons mpo- YK -2 YK-2.1 I 3ran O1ieHKa NMPaBUIIbHO- Hos6ps/2-¢
eKTa YK-22 Il 3Tan CTH BBITIOJIHEHUS 3aHATHE
YK-2.3 111 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJaHHUM, KEHCOB
Y CUTYallMOHHBIX U
pacdeTHbIX 3a/1a4
HaIHCaHWe JOKJIana
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6. Ynpagsienue YK-2 YK-21 | 3Tan OrieHKa MPaBUITbHO- Hos10ps/3-¢
pecypcamu MpoeKTa YK-2.2 Il 3Tan CTH BBITIOJTHEHHS 3aHATHE
YK-23 111 3ran JIOTHYECKHUX M TECTO-
VK-24 BBIX 3a7aHHUH, KEHCOB
Y CUTYAllMOHHBIX U
pacyeTHbIX 3a1a4
HAMMCaHUe I0KIaaa
YcrHbli onpoc
(1.4,5,6)
7. YnpasieHue YK-2 YK-21 | 3ran OrieHKa MPaBUIBHO- JexaOps/3-¢
YeJI0BEYECKIUMHU YK-22 Il 3Tan CTH BBITIOJIHEHUS 3aHITHE
pecypcamu npoekTa YK-23 11 3ran JIOTUYECKHUX U T€CTO-
(KoMaHJa IpOeKTa) YK-2.4 BBIX 3a/laHUI, KeHCOoB
U CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HANHKCAaHUE JIO0KIaja
8. Ympasnenne YK-2 YK-21 | aTan OreHKa MPaBMIBHO- JHexabpn/4-¢
PHUCKaMHU IPOEKTa YK-2.2 Il aTan CTH BBIIIOJIHEHHS 3aHATHE
YK-2.3 111 3Tan JIOTUYECKUX U TECTO-
VYK -2.4 BBIX 3aJaHUM, KEHCOB
U CUTYAIlMOHHBIX U
pacyeTHbIX 3a1a4
HalMcaHue I0KIaaa
9. MapkeTHHT nIpo- YK-2 YK-2.1 I 3ran OreHKa NMpaBUIIbHO- Jexabpn/4-e
eKTa YK-22 Il 3Tan CTH BBINIOJIHEHUS 3aHATHE
YK-23 11 3Tan JIOTHYECKUX M TECTO-
VK-24 BBIX 3aJJaHUH, KCHCOB
U CUTYAIMOHHBIX U
pacyeTHbIX 3a1a4
HAMUCaHUEe IO0KIaaa
10. Ouenka >¢pdek- YK-2 YK-21 | aTan OneHka NpaBUIBHO- SIHBapb/4-¢ 3a-
TUBHOCTH IIPOEKTA YK-2.2 Il aTan CTH BBIIIOJIHEHUSA HATHE
YK-23 11 3Tan JIOTUYECKUX U TECTO-
VK-24 BBIX 3aJJaHUH, KCHCOB
Y CUTYallMOHHBIX U
pacyeTHbIX 3a1a4
HalMcaHue JI0KIaaa
Kontponsnas pabora
11. Ynpasnenue YK-2 YK-21 | 3ran OrieHKa MPaBUIBHO- SIHBapb/4-¢ 3a-
IIPOEKTAMHU Ha YK-2.2 Il aTan CTH BBIIIOJIHEHUSA HATUE
NpUHIUIAX Oepek- YK-2.3 Il 3ran JIOTMYECKHUX U TECTO-
JIMBOCTH VK -2.4 BBIX 3aJaHUI, KEHCOB

U CUTYaIlMOHHBIX U
pacyueTHBIX 33134
HalllCaHue JA0KJIaja
Kontponsnas pabora
(r.7,8,9,10, 11)

OneHka 3HaHUM CTYAECHTOB IO pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JICHTOB O4YHOM (popMbI 00yUeHHS

Konugectso Pesynbrat
0amioB
13-15 CTaBUTCS CTYAEHTY, OTBET KOTOPOTrO COAEPKUT:

riry0oKoe 3HaHHE NMPOrPaMMHOTO MaTepHaa, a TakKe OCHOBHOT'O COZEPKaHUsI U HOBAalMH JIEKIIHOH-
HOTO Kypca HO CpPaBHEHHIO C Y4eOHO! JINTEepaTypoii;
3HaHHUE KOHIIENITYyaabHO-TIOHSITUIHOTO anmnapara BCero Kypca;
3HaHHE MOHOTPa(pHUIECKOH INTEPaTypHI 10 Kypcy,
a TaKk)Ke CBUICTEIBbCTBYET O CHOCOOHOCTH:
CaMOCTOSATENIFHO KPUTHYECKH OIEHUBATH OCHOBHBIC TTOJIOJKEHHS KypCa; YBA3bIBATh TEOPHIO C MPAKTHU-
KOI1.
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KonugectBo PesynbraT
OamoB

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOTO CBHIIETEIILCTBYET:

0 MOJIHOM 3HAHWH MaTepuaa 1o Nporpamme;

0 3HAHUU PEKOMEHIOBAHHOW JINTEPATYPBL;

a TaKXKe COJEPXHUT B LIEJIOM IMPAaBUIIbHOE, HO HE BCETJa TOYHOE M apryMEHTHPOBAHHOE H3JIOKEHHE
Marepuaa.

79 CTaBHUTCSA CTYACHTY, OTBET KOTOPOTO COACPIKHUT:

HOBEPXHOCTHBIC 3HAHUS BAKHEHIINX Pa3IenoB IPOrpaMMBI M COICPIKaHU JEKIIMOHHOTO Kypca;
3aTpyJHEHUs C UCTIO0JIb30BAHIUEM HayYHO-ITOHATHHHOTO anmapara i TEpMHUHOJIOTHU Kypca;
CTpEMJICHUE JIOTHYECKH YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUAETEILCTBYET O BO3MOXKHOCTH MOCIIE-
JIYIOIIETO O0yUYCHUS.

1-6 CTaBUTCH, €CIIU CTYACHT 3aTPYAHACTCA C HpaBI/IHLHOﬁ OLICHKOM Hpe,HHO)KeHHOﬁ 3aJa4yu, n1acT HCIOJI-
HBII OTBCT, Tpe6y10n11/1ﬁ HaBOJAIIUX BOIIPOCOB IperiogaBaTeiid, BBI60p aJIropuTMa peuiCHud 3aJa4yu
BO3MOJKCH IIPU HABOAAIINX BOIIPOCAX MPECoaaBaTelid.

0 CTaBUTCS, €CJIU CTYJCHT He OTBEUaeT HU Ha OJMH W3 IOCTAaBJICHHBIX BOIPOCOB MIM HE SBUIICSA Ha
IIPOMEXKYTOUHYIO aTTECTaIHIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOYYECHHSI BHICTABIISIETCS:

- «3aureHo» - ot 40 mo 100 6amios;

- «He 3auTeHo» - MeHee 40 6anoB.

Jo6op 6a/ioB. B ciyuyae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
TUS [0 YBAKUTEJIBHON NPHUYUHE NPENOJaBaTelb JOJDKEH IPEJOCTaBUTh CTYIEHTY BO3MOXKHOCTB
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yJbTaTaM KaXJO0ro TEKYIIEro KOHTpOJs, 3a-
HOCSATCS TIPETNOAaBaTeIeM, B COOTBETCTBYIOIIYIO ()OPMY €IUHON BEIOMOCTH, MCIIOIB3YEMYIO B Te-
YEHHME BCErO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHaTE.

Wtoru tekyiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yue-
HUS JUCUUIUIMHBL, KOIIMU NepeaaroTcs B AeKkaHaT. OpUruHall BEIOMOCTH XPaHUTCS y IPENoaaBare-
JS 10 3aBEpIIEHUs M3YYEHHs TUCLMIUIMHBL, U 3aTeM, Nepenaercss B jaekaHar. Konus BemomocTu
XpaHuTCs Ha Kadenpe.

[IpenogaBarenp BeeT XKypHaJl yueTa JaHHBIX TEKYIIErOo KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIEHHs CTYJICHTOB MH()OPMALIUIO, COIEPKAILYIOCs B XKYpHaje U MPEAOCTaBIsAET B ACKaHAT B
nocieaHuil pabouunit AeHp Mecsna. UTorn npoMeKyTouHOM aTTecTalliy BHOCSATCS MpenojaBaTesieM
B BEJIOMOCTh y4eTa UTOIOBOTO PEHTHUHIA [0 TUCIMITIIMHE U B 00513aTEIbHOM HOPSIIKE JOBOAATCS 10
CBEICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI MPOMEKYTOUHONW aTTeCTallud BCeM OOYyYaroIIMMCS IPEeJOCTaBISIeTCs BO3-
MO>KHOCTH 1000pa 06aJIoB € LIEIbI0 JOCTUKEHUSI MOpOoroBoro 3Hadenus (40 0anoB) WM, Npu Halu-
YMM JOKYMEHTAJIBHO MOATBEPKIACHHON yBa)KUTEIbHOW NPUYHMHBI IIPOITYCKOB 3aHITUMN, OBBILICHHS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1oOopa OayuIoB MpernojiaBaTeib yCTaHABIMBACT MH-
JTUBUTYAJIBHO TSI KQXI0TO 00y4YaroIerocs.

IIpouenypa mpoMexyTOYHOM aTTeCTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJIE U MIPOMEKYTOUHOM aTTecTallii 00y4YaroUXCsl.

IIpomexyToyHas aTTeCTAlMsA OCYIIECTBIAETCS, B KOHIE KaKIOr0 CEMECTpa U MPEACTABIIS-
€T co001 UTOTOBYIO OLICHKY 3HaHHMM MO JUCHUILIMHE B BH/e BbICTaBJeHHA 3adyeTa. [Ipomexyrou-
Hasl aTTeCcTalus MOXXET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WToroBelil peUTHHT MO JTUCIUILIMHE OTPAa’KaeT KaueCTBO OCBOCHUs 0OydaromuMcs: y4eOHOTo
MaTepuaia. MakcuManbHas cymMMma OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUIYaJIbHOM peil-
THUHTe O0YyYaroIierocst B CeMecTpe MO KaKJI0oW NUCHUIUIMHE, HE MoKeT mpesbimath 100 6amios
(Brirovast 6onycHbie Oamnsl). [Ipaktuka (yaeOHasi, mpousBoactBenHas ), HUPC u kypcoBas pabota
(poeKT) paccMaTpUBaIOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTecTallMOHHBIE MCHBITAHUS MPOBOIATCS MpPENOAABATENEM, BEAYIIUM JIEKIIMOHHBIE 3aHs-
TUS 10 JAHHOW JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEIYIIMMH MpPaKTUYECKUe U J1abopaTopHbIe
3aHATHUS (KpoMe YCTHOTo sKk3aMeHa). [IpucyTrcTBrue mOCTOPOHHUX JIUI] B XOJI€ MMPOBEICHHS aTTecTa-
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[MOHHBIX UCTIBITAHUH 0€3 pa3pelieHus] PeKTopa WU MPOPEKTOpa He JOMyCKaeTcs (32 UCKIIOYCHU-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJHSIONIMX KOHTPOIHUPYOMME (PYHKIMH B COOTBETCTBHH CO
CBOMMHU JOJDKHOCTHBIMHU O0S3aHHOCTSIMH). B ciydae oTCyTCTBHS BenylIero MpenojaBaTessl arTe-
CTAallMOHHBIE HCIIBITAHUS MPOBOAATCS NPENOJABATEIEM, Ha3HAUYECHHBIM IMMCbMEHHBIM pacHopsike-
HUEM 10 Kadenpe.

WHBanmupl ¥ JMLa ¢ OrpaHUYEHHBIMH BO3MOXXKHOCTAMM 370POBbs, UMEIOUIUE HApPYIICHUS
OIIOPHO-/IBUTaTENIBHOIO aliapara, MOI'YT JIOIYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXJEHUU aCCUCTEHTOB-COIPOBOXKIAOIIMX.

Bo Bpems arTecTallMOHHBIX MCIBITAHUM 00ydarommecss MOTYT IMOJIb30BaThCs pabouei mpo-
IrPaMMOW JHCLMIUIMHBI, & TAKXKE C pa3pelieHus NPernogaBaTeis ClIpaBOYHOM U HOPMATUBHOM JIUTeE-
paTypou, KalbKyJIATOPAMH.

Bpems moaroToBku oTBeTa Mpu claye 3adera B YCTHOW (opMe AOIKHO COCTAaBIATH HE Me-
Hee 40 MuHYT (TI0 KeNaHUI0 00YYaIOIIETOCs OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa — HE
6onee 15 MuHyT.

Yemmuwtit onpoc — Hambosee pacrpoOCTPAaHCHHBIH METOJ KOHTPOJIsS 3HAHUH CTYJIEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJIA/ICHHUS] KOMIIETCHLMSAMH, B T. Y. IOJHOTY 3HAHUWA TEOpeTUYe-
CKOT'O KOHTPOJIMPYEMOT'0 MaTepHala.

IIpu ycTHOM ompoce ycTaHaBIMBAETCsS HENMOCPEICTBEHHBIM KOHTAKT MEXAY MperojaBare-
JIEM U CTYJIEHTOM, B IPOLECCE KOTOPOIO MPENo/JaBareib MOIy4aeT HIMPOKUE BO3MOXKHOCTU IJIf
W3Y4YEeHUS UHIUBUIYATbHBIX OCOOCHHOCTEN YCBOCHUS CTYJACHTaMU y4eOHOT0 MaTepHana.

VYCTHBIN onpoc 1O AUCHUILIMHE IPOBOAUTCA HA OCHOBAHUU CAMOCTOATEIbHOW paboThI CTY-
JIEHTa 10 KaXJ0My pa3zeiy. Bonpockl npeicTaBieHsl B IlaHax JEKIHUA 10 AUCHUILIMHE.

Pasznuuator GpoHTAIBHBIA, HHAWBUAYAIBHBIH U KOMOMHUPOBAHHBINA ONPOC. PponmanbHulil
OTIpOC MPOBOIUTCS B opMe Oecebl penogaBatTes ¢ rpynmnoi. OH OpraHMuecKyd COUeTaeTcs C mo-
BTOPEHHUEM IPOUAEHHOTO, SBJISISICH CPEICTBOM I 3aKPEIUICHUS 3HAaHUW W ymeHuil. Ero nocrous-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO pa0OTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
ATOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTKyko (opMy oTBeTa, OBITH JTAKOHUYHBIMH, JIOTHYECKH yBSI-
3aHHBIMH JIPYT C IPYroM, JaHbl B TaKOW MOCIEAOBATEIbHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJepkaHue paszaena, TeMbl. C momomnipio (ppoHTaNBHOTO orpoca Impe-
[oJaBaTellb UMEET BO3MOXHOCTh IPOBEPUTH BBIIOJIHEHHE CTYJIEHTAMH JOMAILHErO 33JIaHUsl, Bbl-
SICHUTh TOTOBHOCTb TPYIIIbI K U3yYEHUIO HOBOI'O MaTepuaa, OlnpeaeauTs CpOPpMUPOBAHHOCTh OC-
HOBHBIX MOHSTHH, YCBOGHHE HOBOTO YyUeOHOT0 MaTepuana, KOTOPbI TOJNBKO 4TO OBLT pa3oOpaH Ha
3aHsTUU. LlenecoobpazHo Ucnonb30BaTh (POHTAIBHBIN OMPOC TAaKXKe Mepesl NPOBEACHUEM IPAKTH-
4ecKuX paboT, Tak KaK OH MO3BOJIIET MPOBEPUTH MOATOTOBIEHHOCTH CTYJAEHTOB K UX BBIOJIHEHUIO.

Bompockl 10MKHBI MMETh MPEUMYIECTBEHHO MOUCKOBBIM XapakTep, YTOObl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousudyanvHolti onpoc MpeanoyiaraeT 0ObSICHEHUE, CBA3HBIE OTBETHI CTYJIECHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy y4eOHOMY MarepHaly, MOATOMY OH CIY>KUT BaXXHBIM Cpej-
CTBOM pa3BUTHUS PEUH, MaMsITH, MBIIUIEHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEPKY Oojee
ri1y00KOH, HEOOXOJUMO CTaBUTh NEpe]] CTyI€HTaMU BOIIPOCHI, TpeOYIOIIHNEe pa3BepHYTOrO OTBETA.

Bomnpocs! st ”HANBUYaTBHOTO OMPOCa JOKHBI OBITh YETKUMHU, SICHBIMH, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOICHHBI MaTepuai mpo-
rpamMmel. MX conepkaHue MOJMKHO CTUMYJIUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTH, CPABHUBATD,
aHAIIM3UPOBATH CYITHOCTD SIBIICHUH, JOKA3bIBATh, MOAOUPATh YOS IUTEIbHBIE TPUMEPHI, YCTAHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3H, JeaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CIOCOOCTBOBATh
OOBEKTUBHOMY BBISBICHUIO 3HAHUN CTYIAEHTOB. Bompockl 0OBIYHO 3aJat0T BCEil Tpymme u mocie
HeOOJIbIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYJIEHTHI MOHSIN €r0 U MPUTrOTOBUIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTY/ICHTA.

s Toro 4toObl BBI3BATH MpPH MPOBEPKE MO3HABATEIbHYIO AaKTUBHOCTH CTYJIEHTOB BCei
TPYMIIBL, IeeCO00pa3HO COYeTaTh MHAUBUAYATBHBINA U (POHTAIBHBIN OMPOC.

JImUTeapHOCTh YCTHOTO ONpOoca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUN, HHAUBUAY-
aJIbHBIX OCOOCHHOCTEHN CTY/IEHTOB.
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B mporiecce ycTHOTO ompoca mpenojaBareno Heo0X0AUMO MOOYKAATh CTYIEHTOB MCIIOJNIb-
30BaTh [IPU OTBETE CXEMBI, IPA(UKH, AUATPAMMBI.

3aKiIrounTeIbHAas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIU3 OTBETOB CTYAEHTOB. [Ipeno-
JlaBaTellb OTMEYAET MOJI0KUTEIIBHBIE CTOPOHBI, YKa3bIBACT Ha HEAOCTATKU OTBETOB, JIEIACT BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHKke OTBETa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTbD, JJOTMYHOCTb HU3JIOKEHUS MaTepuaa, KyJbTypy pe€4H, YMEHUE YBs3bIBaTh TEO-
peThYecKre MOJ0KEHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodecCHoHaIbHON AeATEIbHO-
CTBIO.

Kputepun u mKaJibl olleHUBaHUS YCTHOTO OIIpOca

Kpurepun oLileHKH IpH TEKYIIEM KOHTPOJIE OueHka

CTymeHT OTCYTCTBOBaJI Ha 3aHATHM WJIM HE NMpHHUMAaN ydacTus. HeBepHble n omu-

«HCYAOBJICTBOPUTECIHLHO»
OOYHEIE OTBETEI 10 BOIpocam, pa361/1paeMLIM Ha CCMHUHApe

CTyZaeHT NpUHUMAET ydacTue B 00CYKAEHHH HEKOTOPBIX Mpo0diieM, 1aéT paciuibiBya-
TBIE OTBETHI Ha BOIpOchl. ONKCHIBas TeMy, MyTaeTcsl U TepseT CyTh Bompoca. Bep-
HOCTb CY)K/JICHHI1, TIOJIHOTA U NMPaBUILHOCTH 0TBeTOB — 40-59 %

«YOOBJICTBOPUTCIILHO»

CTy)IeHT MPUHUMACT y4aCcTHUC B 060y)KILeHI/II/I HEKOTOPBIX npo6neM, naéT OTBETHI Ha

HEKOTOpBIE BOIPOCHI, TO €CTh HE NMPOSBISET JOCTaTOYHO BBHICOKOM akTHBHOCTHU. Bep- «XOPOUIOH
HOCTb CY)KJICHUI CTY/IeHTa, ITOJIHOTA M NPaBHIBHOCTh OTBETOB 60-79%
CTyneHT AeMOHCTpHUpYeT 3HaHHE MaTepuajna IO pa3Jlielly, OCHOBaHHbIE Ha 3HAKOM-
CTBE ¢ 00s3aTENBHON JTUTEPATYpPOH M COBPEMEHHBIMHU ITyOJIMKAIMSAMM; AeT JIOTHY-
HbIE, apTYMEHTHPOBaHHBIC OTBETHI Ha ITOCTABICHHBIC BONPOCHL. BhICOKast aKTHBHOCTB
COTIHIHOY

CTyJIeHTa TIPU OTBETaX Ha BOMPOCHI MPEMoaBaTelis, aKTUBHOE Y4acTHUe B MPOBOJH-
MBIX JHCKycCUsix. [IpaBUIBHOCTH OTBETOB M IMOJHOTA MX PACKPBITHS JOJDKHBI CO-
craBiATh 0oaee 80%

TecrupoBanue. OCHOBHOE TOCTOUHCTBO MeECM 060U (opmbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOW OCYIIECTBIISIETCS IE€pBasi OLICHKA YPOBHS OOYyYEHHOCTH I10 KOHKPETHOH Teme,
MO3BOJISIONIAsA, K TOMY €, pPeaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B ClIy4ae HEOOXOIMMOCTH, OTKOPPEKTUPOBATh T€ WJIM MHBIE JIEMEHTHI TeMBL. TecT dopmupyer
IIOJIHOTY 3HaHUM TEOPETUUYECKOT0 KOHTPOJIUPYEMOr0 MaTepHaia.

KpnTepnn H IIKAJIbl OLICHUBAHUA TECTOB

Kpurepun o1ieHKH IIpH TEKYIIEM KOHTPOJIS

IMPOLUECHT IMPABHUJIbHBIX OTBETOB MCHEC 40 (1'[0 5 GallbHOM cHCTEME KOHTPOJIA — OILICHKAa «HCYAOBJIIECTBOPUTCIIb-

HOY);
MIPOIICHT NPaBMIBHBIX 0TBeTOB 40 — 59 (110 5 GanpHO cucTeMe KOHTPOIIS — OIIEHKA «YIOBICTBOPUTEIHHO))
MIPOIICHT MPaBMIBHBIX 0TBeTOB 60 — 79 (110 5 GanbpHOM cUCTeMe KOHTPOIIS — OIIEHKA «XOPOIII0)»)
MPOICHT npaBMIBHBIX 0TBeTOB 80-100 (110 5 6aNBpHOI cHCTeMe KOHTPOJIS — OIICHKA OTIIMIHOY)
Kpurepun u mkasbl oueHuBaHus pedepaToB (I0KJIAA0B)
Ouenka [podeccronanpHbIe OT4eTHOCTD
KOMITCTEHIINT

Pabora BrIMONTHEHa Ha BBICOKOM MpOoQecCHOHATBHOM ypoBHE. [1oJiH
HOCTBIO COOTBCTCTBYCT IMOCTABJICHHBIM B 3aJJaHUM LCJIAM W 3aJa4aM.
IIpencraBneHHbIl MaTepuall B OCHOBHOM BEPEH, JOIYCKAKOTCS MeEJl-
ke HeTouyHOCcTU. CTy/IeHT CBOOOJHO OTBEUAET HA BOIPOCHI, CBSI3aH-
HbI€ C JOKJIaIoM. BeIpaxeHa CHOCOOHOCTh K TpohecCHOHATbHOMH

[MucbmenHO OGOPMIICHHBIH J10-
knaa (pedepar) mpeicTaBieH B
cpok. IlomHocThi0 OopmileH B

ajjanTalyy, UHTEpIpeTaliid 3HaHUN U3 MEXIUCUUILTUHAPHBIX o0a-
cTen

COOTBETCTBHUHM C TPEOOBaHUAMU.

Pabora BBIONTHEHa HAa JOCTATOYHO BBICOKOM IPO(ECCHOHAIFHOM
4 | YPOBHE, JIOMYIEHBI HECKOILKO CYIIECTBEHHBIX oumMOOK, HE BIHS-
IOIMX Ha pe3ynbraT. CTyJeHT OTBEUaeT Ha BOIPOCHI, CBA3aHHBIE C
JIOKJIaIOM, HO HEIOCTATOYHO TOJIHO.

[MucemeHHO OQOPMIICHHBIH J10-
knan (pedepar) npeicTaBieH B
CPOK, HO C HEKOTOPBIMH HeJO-
paboTkamH.

YpOBeHL HEIO0CTaTOYHO BBICOK. I[OHyIIICHLI CYLIECTBECHHBLIC OIIHO-
3 KU, HC CYHIECTBECHHO BJIMAIOMINE Ha KOHEYHOC BOCIIPUATUEC MATCPU-
ajia. CTy,HGHT MOXKET OTBETUTH JIMIIb HAa HEKOTOPBIC U3 3aJaHHBIX
BOIIPOCOB, CBA3AHHBIX C TOKJIAJI0OM.

[MucemenHO OGOPMIIEHHBIH J10-
knaj (pedepar) npeacTaBiIeH co
3HAYUTEIbHBIM OTI03/1aHHEM
(bonee nememm). Hmerorcst ot1-
JIeNbHBIE HEJ0YETHl B 0 opMIIe-
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Orenka

[Ipodeccronanbubie
KOMITCTCHIIMH

OTYETHOCTE

HUMU.

Pabora BrImOTHEHA Ha HU3KOM ypoBHE. JlomymieHsl rpyOsie ommo-

[MucemeHHO OQOPMIICHHBINA J10-
knax (pedepar) mpeacTaBieH co

2 | xu. OTBeTH Ha CBS3aHHBIC C JIOKJIAJOM BOIPOCH OOHAPYKHBAIOT | 3HAUUTEIHHBIM OII03JaHUEM
M HIDKE HETIOHNMaHNe TpeaMeTa W OTCYTCTBHE OpHCHTAIu B MaTepuaie | (Oonee Hemenm). Mmerorcs cy-
JIOKIaza. IIECTBEHHBIE HEIOYETHI B
odopMIIeHHN.
KpnTe HH U HIKAJbI OHCHUBAHHUSA MPE3CHTAIUH
. WznoxeHHslir, pac- | 3aKOHYCHHBIH, TOJ- .
MuHUMAaIBLHBIA OTBET - N OO0pas3IoBkIii OTBET
JeckpunTopsl 2 KPBITBIA OTBET HBIA OTBET 5
3 4
[Ipobnema packpeITa,
IIpoBenen anann3| IIpoOiiema packphITa I10JI-
[IpobGnema  packpbITd POBEIL p Packp
IIpobnema He pac- He HOMHOCTEIO npobnembl  0e3 mpu- HOCThIO. [IpoBeneH aHa-
PackpriTue KpBITA. ) BJICUCHHSI  JIOMOJHH- JIM3 MPOOJIEMBI C TMPHBIIC-
BuiBoapl He celaHb] N N
pOOIEMBI OTCYTCTBYIOT BBIBO- TEJILHOW JIUTEPaTyphl| YCHUEM JOMOTHHUTEIBHOM
W/WIM  BBIBOOBL  HE
b1 He Bce BBIBOABI clie- JHUTEPATYpPHI.
000CHOBAaHEI.
JJaHBI W/HWIM 000CHO-| BBIBOIBI 000CHOBAHEI.
BaHbI.
IMpe crapsenas [pencrapnsemas wH- [IpencraBnsemas wuH- [IpencraBnsgemas uHPOP-
qu)o Mamms  JorH ¢dopmarusi He cucTeq{ (opMalMsi CHCTEMATH-| MalWsi CHUCTEMAaTH3HpPOBa-
P MaTH3MpOBaHA W/WIH 3WpPOBaHA W TOCJIENO- Ha, TIIOCIeAOBaTeIbHA M
YeCKH HE CBsA3aHa.
[IpencraBnenne HEe II0CJIeOBaTEIbHA. BaTellbHA. JIOTHYECKH CBsI3aHa.
He HCIIOJIb30BaHbI
Hcnonrs3oBan 1-2] Ucnons3oBano 6oaeel Mcnonan3oBano OGoiee 5
npodeccroHaNbHbIE
TCDMUHLL po¢heCCHOHATBHBIX 2 mpodeccHOHATBHBIX| MPOGECCUOHATBHBIX —TEp-
p ’ TEpPMHUHA. TEPMHUHOB. MHMHOB.
He HCIIOJIb30BaHbI
Hcnonb3oBaHbl nH-| Mcnonb3oBaHbI uH-| [Ilupoko  HCHOJIB30BaHB]
nH}popMaMOHHbIE
TeXHOTOMHH ¢dbopMmaroHHbIe  TeX-{ (OPMAIMOHHBIC TeX-| MH()OPMAIMOHHBIC TEXHO-
. nojoruu (PowerPoint) Homoruu (PowerPoint).| morun (PowerPoint).
Odopmienne | (PowerPoint).
gacTU4HO. 3-4 ommOku He Oomee2 ommOOk B OTCYTCTBYIOT OIIMOKH B
Boneme 4 omubok B o N o
N B MIPECTaBIIEMOM| TPENCTaBIIEMON WH-| TIPEICTaBIsAeMON HH(OP-
MIpeCTaBIAe MOt
nHpOPMALIUH. (dhopmarmn. MAITHH.
nHpOpPMALIUH.
Tompko otBerbl Hal OTBeTHI Ha BOIMPOCH] OTBETH Ha BOIPOCHI MOJI-
OTBETHI Ha | HeTr oTrBeTOB Ha BO-
JJIEMEHTapHBIC BOMPO- MONHBIE W/WIM  Ya- HbIE C IPUBUACHUEM IIPU-
BOIIPOCHI TIPOCHL.
CHIL. CTHYHO IIOJIHBIE. MEPOB W/HJIH

Hpouez[ypa OLICHUBAHUS KOMIIETECHITHMI O6y‘IaIOH_II/IXC$I OCHOBaHa Ha

Tax:

CICAYOIIUX CTaHAap-

1. IlepuoguuHOCTh MPOBEICHHS OLIEHKH (0 KaXKJIOMY pa3zeny AUCLUUILUINHBI).
2. MHOrocTyneH4aTocTh: OleHKa (Kak MpernojjaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
CaMOOlLIeHKa 00y4Jarolerocs, o0CyXJIeHHE Pe3yJbTaTOB M KOMIUIEKC Mep MO YCTPAaHEHMIO

HEAOCTATKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHM JJIi BCEX OOYYaIOUIMXCS, BBIMOJHEHUE YCIOBUN
COMOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHUSI.

4. CobnroeHue mociae10BaTeIbHOCTH MPOBEIEHHS OLIEHKU: MPEAYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMI HJIET 10 BO3PACTAaHUIO MX YPOBHEH CIOKHOCTH, a OLICHOYHBIE CPEICTBA HA KaXIOM
JTale Y4HUTHIBAIOT 3TO BO3pacTaHue. Tak IO KaXIOMy pas3ielly AUCLUILIMHBI UIET HAKOIUJICHUE
3HaHWH, HAa IPOBEPKY KOTOPBIX HAIIPABJIEHBI TAKME OIIEHOYHBIE CPEICTBA KAK YCTHBIM ONPOC U IO JI-
rOTOBKa J0K1Iaa0B. [lanee mpoBoauTcs 3ajauHoe OO0y4YeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUS, HO YMEHMS, HaBbIK U OIBIT IPUMEHEHUS CTYJEHTOB IO MX NpuMeHeHnro. Ha 3akmroun-
TEJILHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIA ONPOC MM MHCbMEHHAss KOHTpPOJbHas paboTa

o pasjedny.
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[TpomerxyTouHas aTTecTalnys OCYIIECTBISETCS, B KOHIE KaKJOr0 CEMECTpa U MPEACTaBISIeT
co00l UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEAECHUS SK3aMEHAI[MIOHHON IPOLeTy-
pbI (3K3aMeHa), BRICTABJICHHSI 3a9€Ta, 3aIIUTHl KypCOBOW PaOOTEHI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
IIeM KOHTpOJE M NPOMEXYTOYHOW arrectanmuu oOywaromuxcs. [Ipomexxyrounas arrecranusi B
¢dopme 3aueTa NPOBOAUTCS B (hOpME KOMITBIOTEPHOIO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoAaBaTesleM, BEAYIIUM JIeK-
IIMOHHBIC 3aHATHS M0 JAHHOW TUCHMIUIMHE, WJIH MPETo1aBaTeNIIMU, BEAYIIMMH PAKTUYECKUE 3a-
HATHUS. ATTEeCTallMOHHbIE MCIBITAaHUS B (pOpME YCTHOIO 3K3aMEHa MPOBOJATCS MPENOAABATENIEM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNAHHOW JUCHMIUIMHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa Wi MPOPEKTopa He JO0IycKa-
eTcs (3a UCKITIOUeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMINX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OO53aHHOCTSIMM). B ciydae oTCyTCTBHSI BeAyIIero mpe-
MoJIaBaTessl aTTeCTAllMOHHBIC MCIBITAaHHUS MPOBOIATCS IpernojaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM PacHopsDKEHUEM 10 Kadenpe.

WHBaimapl U JMna ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37J0POBbS, MMEIOUINE HAapyLICHHUS
OIIOPHO-JIBUTaTEeNILHOIO alllapaTa, MOT'YT JAONYCKAThCS HA aTTECTAL[MOHHBbIC HUCIBITAHUS B COINPO-
BOXKJICHUU aCCUCTEHTOB-COTPOBOXKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT I0JIb30BaThCs pabodel mpo-
rpaMMOH JMCUUIUIMHBL, @ TAKXKE C pa3pelieHHs MPEToAaBaTeIs CIPAaBOYHONH U HOPMATUBHOM JIUTE-
paTypoii, KaabKyJISTOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAayYe SK3aMEHa B YCTHOH (opMe TOHKHO COCTABIISATH HE Me-
Hee 40 MUHYT (110 JKeJIaHUI0 00Y4Yarolerocs OTBET MOXKET OBbITh JOCPOUYHBIM). Bpemst orBera — He
6onee 15 MUHYT.

IIpu mpoBeAeHNU YCTHOTO K3aMeHa 3K3aMEHAI[MOHHBIN OUJIeT BEIOMpPAeT caM SK3aMeHyeMbli
B CiTy4aiiHOM mopsiake. [Ipy moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIi, Kak MPaBUJIO, BEIET
3aIlMCH B JIMCTE YCTHOT'O OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUM HK3aMeHa) CaeTCsl IK3aMEHaTopy.

DK3aMeHATOPY MPEAOCTABISETCS MPaBO 33JaBaTh 00YUYAIOMIUMCS JTOTIOJIHUTEIEHBIE BOIIPOCHI
B PaMKax MpOrpaMMbl AUCLHUIUIMHBL, a TaKKe, IOMUMO TEOPETHUECKUX BOMPOCOB, aBaTh 3aJlauH,
KOTOPBIE M3YYaINCh HA MPAKTHYECKUX 3aHATHUSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOIO TECTMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BABISETCS 00yJarOIIUMCS B JIEHb €T0 TIPOBEICHHS.

HOpﬂ)IOK MOJATrOTOBKH H IPOBECACHUA HpOMe)KyTO‘-lHOﬁ aTrrecralnum B (])opMe 3adgera

etictBue Cpoxu Mertonuka OTBETCTBEHHBIN
3a04Has popma
Brinaua 3aanuii K 3a4eTy 1 3ansTHE Ha nexuusx, Beaymuit npenonasaTenb WK npe-
M0 UHTEPHET M0JIaBaTeNH, BEyIUE PAKTUUECKUE
3aHITHS
Koncynprarum B CECCHIO Ha rpynnosoit koH- Beaymuit npenonasaTenb WK npe-
CyNbTaIlluU M0J1aBaTeNH, BEIyIUE MPaKTHIECKIE
3aHITHS
3auer B CECCHIO KOMIIBIOTEPHOE Te- Benymuii npenoaaBarens WM mnpe-
CTUPOBaHUE 10/1aBaTeNy, Belylllue IPaKTHUECKHUe
3aHITHS
dopMUpOBaHUE OLEHKHU («3auTe- Ha 3auere B cootBercTBUU C Benymuii npenoaaBatens wiu mnpe-
HOY»/ «HE 3aYTCHOY) KpUTEPUIMHU 10/1aBaTeNy, Be1yllIUe MPAKTUUECKHE
3aHITHS

6. IEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEFHON
JINTEPATYPBI, HEOBXOJIJMUMOM 1JIs1 OCBOEHUS TN CIUTLINHBI

| OcHoOBHas1 JIMTEpaTypa I KoanyectBo B 0m0JMO- I
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Jupexr-Menua, 2023. — 460 c. : wi., Ta0bi. — Pexxum poctymna: mo nmoxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 — BubGmmorp.: c. 439-446. —
ISBN 978-5-4499-3517-5. — DOI 10.23681/697955. — TekcT : 3IeKTPOHHBIIL

https://biblioclub.ru/index.
php?page=book&id=6979
55

VYnpasneHne mpoekTaMu : GyHIAMEHTANBHBIN Kype : yaeOHuk : [16+] / A. B. Anemun,
B. M. Ampmmn, K. A. Barpatnonu [u ap.] ; mox pen. B. M. Anbmmna, O. H. nsuHOi.
— Mocksa : M3gaTensckuii noM Breicieit mkoisl skoHomukH, 2022. — 800 c. : ui., Tabm.
— (YueOnuku Bricmieil mkoisl 5KOHOMHKH). — Peskum moctyma: no nmoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 — Bubmuorp. B ka. — ISBN 978-

https://biblioclub.ru/index.
php?page=book&id=6995
78

5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-
7598-2313-1. — TeKcT : INeKTPOHHBIH.

KoanuectBo B 0M0JIMO-
Teke / cebliika Ha DBC

Jlono/THNTEIBHAS JIUTEPATYPa

®omuues, A. H. Ynpasnenue npoextamu : yueOHuk / A. H. ®omunueB. — Mocksa :
Hamkos u K°, 2023. — 258 c. : cxem., Tabn. — Pexxum mocryna: mo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=696997— bubmuorp. 8 ku. — ISBN 978-
5-394-05026-8. — TekcT : 37TeKTPOHHBIH.

https://biblioclub.ru/index.
php?page=book&id=6969
97

Munmms, FO. b. Yopasnenue npoekramu : yaedbnoe nocobue / 10. b. Munmms, H. A.
Jle6enes, O. B. Jluceiiknaa. — Mocksa : MITABMub nm. K.W. Ckpsibuna, 2022. — 158
c. — ISBN 978-5-4443-0228-6. — TexkcT : 31eKkTpoHHBIN // JlaHB @ 3IEKTPOHHO-
6ubnmoreunas cucrema. — URL: https://e.lanbook.com/book/331373 — Pexum mocty-
ma: JUIs aBTOPU3. OJIb30BATEIICH.

https://e.lanbook.com/book
/331373

7. METOOAUYECKUE YKA3ZAHUSA JJISI OBYYAIOLHIUXCA ITO
OCBOEHMUIO JMCHUIIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608PEMA U NOCTIE
npoeedenus 1eKyuu.

B xo7¢ JIGKIIMOHHBIX 3aHITHIA 00yJarONIMMCSI PEKOMEHYETCsI BBITIOJHAT CIIEAYIONUE ACH-
cTBUs. Bectn koHCTIekTHpOBaHUe yuyeOHOro Marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PaCKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBJICHUU U MPOIIECCOB, HAYYHBIE BBHIBOIBI
U MPaKTUYECKHE PEKOMEHJIallUU 0 X MPUMEHEHHUI0. 3a7aBaTh MPENO01aBaTell0 YTOUHSOUUME BO-
MIPOCHI C TENBIO YSICHEHUSI TEOPETUUECKHX TTOJIOKEHUHN, Pa3peIIeHUs CIIOPHBIX CUTYAIlHi.

JKenatenbHO OCTaBUTH B pabOYHMX KOHCHEKTAaX IMOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH W3 PEKOMEHOBAHHOW JIMTEPATyphI, TOMOJHSIONIME MaTepual MpOCTyIIaHHON
JIEKIINH, a TaKXKe MOAYEPKUBAIOIINE OCOOYIO BAXKHOCTD T€X WJIM HHBIX TEOPETUYECKHUX MOJIOKEHUH.

Memoouueckue pekomenoayuu K NPAKMUUECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu MOATOTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYArOIIMMCS HEOOXOAMMO M3YYUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJTHUTEIHHOU JTUTEPATYPOid, HOBBIMU MYOJUKAIUSIMU B T1€-
PUOAMYECKUX M3JAaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHaanuu npemnogaBaTe-
7 1 TpeboBaHUs y4eOHOU mporpaMmbl. B X0/ie MOATOTOBKHM K MPAKTHUYECKUM 3aHSTHSM HE00XO-
JUMO OCBOMTH OCHOBHBIE MOHSATUS U METOJUKH pacyeTa MoKa3aTeslei, OTBETUTh Ha KOHTPOJIbHBIC
onpockl. B TedueHne MpakTUYECKOTO 3aHATHS CTYJAEHTY HEOOXOIMMO BBHITIOJHUTH 3a/1aHUS, BbIIaH-
HbIE TPErNoiaBaTeseM, YTO 3aYUTHIBACTCS KaK TEKyIIasl padoTa CTYJCHTa U OLICHUBAETCS 10 KpUTe-
pusiM, peACcTaBIeHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoda.

[Ipu monroToBKe MOKIana peKOMEHAyeTcs caenats ciemyromniee. COCTaBUTh TIAH-KOHCIIEKT
cBoero BeIcTyIUieHus. [Ipogymars mpuMepsl ¢ Iebio 00ecieueHHst TECHON CBSI3U U3y4aeMOU TeopUuun
¢ npakTUKoW. [IoArOTOBUTH COMPOBOIMTENBHYIO CIAaW-NPE3CHTALUIO0 W/WIU JIEMOHCTPAI[MOHHBIN
pa3aaTouHbId MaTepual 1Mo BeIOpaHHON TeMe. PekoMeHIyeTcss MpoBEeCTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C TEJIbIO OTPabOTKM PEUEBOTO anmapara u MpoI0SKUTEIbHOCTH BBICTYIUICHUS (peryiaMeHT— /-
10 mun.).

Bvinoanenue unousuoyanbuvlx munoesix 3a0au.
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B ciydyae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IS 3a-
KpEIUICHUsI TPAKTUUYECKUX HABBIKOB CTYAEHTaM MOTYT ObITh BBIJAHbl THIIOBbIE WHIUBUAYaJIbHbIE
3aJ1aHusl, KOTOPbIE JOJKHBI OBITH CJaHbl B YCTAaHOBJIEHHBIH NPEN01aBaTEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou 1umepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOl SBISETCS TIABHOW (OPMOI CaMOCTOSATEIHHOU
paboThel U HE0OXOo/MMa MPHU MOATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYECKUX 3aHATHUSAX, K KOH-
TPOJIBHBIM paboTaM, TecTUpOBaHHIO. KOHCHEKTHl HAy4YHOW IUTEpaTypbl NMPH CAMOCTOSTEIbHON
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHIIIOJHEHBI TAK)KE aKKYpaTHO, COJEPKaTh OTBETHI Ha KaXk-
IBIA TTOCTABJICHHBIA B TEME BOINPOC, UMETh CCHUIKY Ha MCTOYHHMK MH(pOpPMAIMH C 005S3aTeIbHBIM
yKa3aHHeM aBTOpa, Ha3BaHUs M Toja M3JaHMS UCIOJIb3yeMOW HaydHOH autepaTypbl. KoHcrekt
MOJKET OBITh OMOPHBIM (COJEPKATh JINIIb OCHOBHBIE KIIFOUEBBIE MMO3UIMH), HO MIPH 3TOM I1O3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEeM KOHCIIEKTa ONpeaensieT-
Csl CaMUM O0YYarOIIMCH.

B nporiecce paGoTsl ¢ yueOHON M HAYYHOU JIUTEPATypOil OOYJAFOIIHIICS MOYKET:

- JIenaTh 3alUCH 10 X0y YTEHHUS B BUJIE IPOCTOr0 MJIM Pa3BEPHYTOrO IIaHa (CO3/1aBaTh Iie-
peUeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOYHUKE);

- COCTaBJIATh TE3UCH (IUTHPOBaHKE HanOoJiee BaXKHBIX MECT CTaThH WJIM MOHOTpaduu, Ko-
POTKOE U3II0’KEHUE OCHOBHBIX MBICIICH aBTOPA);

- TOTOBUTH aHHOTALMH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB PA0OTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BepHYTHIC TE3HCHI).

8. KOMILIEKT JIMNEH3UOHHOI'O U CBOBOJHO PACIHPOCTPAHSIEMOI'O
INPOI'PAMMHOI'O OBECIHEYEHHUSA, B TOM 4YMCJIIE OTEYECTBEHHOI'O
ITPOU3BOJACTBA

Windows 10
OpenOffice
Windows 8.1

MS Windows 7
Yandex Browser
7-zip

Zoom

Unreal commander
Adobe acrobat reader
Jlabopatopust MMUC «ITnanbn»
Dr. Web

Skype

ITepeyens npogeccnoHaJIBHBIX 023 JaHHBIX:
1. Ob6uepoccuiickas ceTb pacpocTpaHeHus IpaBoBoi nHpopmaru «Koncynsrant [Irocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHomuueckuit moptai http:// economicus.ru
5. CereBoe n3nanue «L{eHTp packpsIThs KOpropaTiuBHOW nH(bopMarmmy. http:/Aww.e-disclosure.ru
6. denepanbHbIi 00pa30BaTENbHBINA TOPTAT «DKOHOMUKA. Cornomnorus. MeHeKMeHT» -
http://www.ecs
IlepeyeHb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
HaumeHoBaHue pecypca Pe:xxum gocryna
OdunmanbHelii caiit Munucrepcrsa ¢punanco PO http://www.minfin.ru/
Od¢unmanbHbli caliT PenepanbHOM CiryKObI TOCYIapCTBEHHOH CTATUCTUKHI http://www.gks.ru
Odunmanbuelii caidt Lenrpansnoro banka PO http://www.cbr.ru/
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HanmeHoBaHue pecypca

Pexxum gocryna

OdunpanbHelid calit MUHECTEpPCTBA CENIBCKOTO XO3sHCTBA M MPOIOBOJILCTBHS Po-
CTOBCKO# 0051acTH

http://Amww.don-agro.ru

OdrmaneHEI opTan npaBuTenscTBa PocToBcKoit obmactn

http://www.donland.ru

MuHUCTEPCTBO SKOHOMHUYECKOTO pa3BUTHA U Toproeiau Poccuiickoit denepa-
IIUH

http://www.economy.gov.ru/

OdumanbHBIA opTai npaBUTeNbcTBa POCTOBCKOI 0bmacTw.

http://www.donland.ru

9BC «Jlaub». — Pexxum mocryma: www.e.lanbook.com

UsnarensctBo «JIanby»

MunHcTepcTBO 1O Hastoram u cbopam PO

www.nalog.ru

ArencroPocbuznecKoncanTiuar http://Aww.rbc.ru
IleHTp MaKpO’KOHOMHYECKOTO aHAIN3a W KPATKOCPOYHOTO MpoTHO3upoBanus | http://www.forecast.ru/
WHCTHTYT CTATHCTHYECKUX UCCIIEAOBAHUN W SKOHOMUKHI 3HAHUH https://issek.hse.ru/
HayunasanekTpoHHasIOHOIHOTEKA http://elibrary.ru
BrbIMOTeKa9KOHOMHUECKONHYTIPABICHYECKOMIHTEPATYPhI http://eup.ru/

Kypran «YnpaBieHue 3KOHOMUYECKHMMM CHCTEMaMH: 3JEKTPOHHBIM Hayd-
HBIM JKypHaI»

http://uecs.ru/

Kypnan «Oxcnep»

WWW.expert.ru

Bubimoreka nuccepranmii 1 aBTopedepatoB Poccnn

http://www.dslib.net/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51

OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHbIe AYJIUTOPHUH JJIA NIPOBECACHUSA y‘leﬁHbIX 3aHATHIL - OCHAIleHHbIE 060py)10Ba-

HHUEM H TEXHUYICCKHUMHU CPEACTBAMHU Oﬁy‘leHI/IH:

HaumeHnoBanue nomMenieHui

Anpec (MECTONOI0XKEHHUE)
NOMEILEHU I

Aynutopus Ne 55 YueOHnast ayauTopust A IPOBEICHUS 3aHATUH JIGKLIMOHHOTO TUIIA, Ce-
MHHAPCKOTO THIIA, KyPCOBOTO ITPOSKTUPOBAHUS (BBINOIHEHUSI KYPCOBBIX padoT), IpyNHOBBIX
U WHIUBHIYaJIbHBIX KOHCYJbTAIMH, TEKYLIEr0 KOHTPOJII W MPOMEXKYTOYHOH arTecTanu,
YKOMIUICKTOBaHHAs! CHICHATN3HPOBAHHOI MeOeblo (paboyee MEeCTO NpernoIaBaTelis, CTOJIb,
CTYJIbsI, TPOCKLHOHHBIH dKpaH).

TexHUYeckue cpeAcTBa oOydeHHs: Ha0Op NEMOHCTPALMOHHOIO 00OpYNOBaHUS — HOYT-
o0yk(Acer), mpoekrop(Benq), mpoekunonHsIid dkpan; TeneBm3op(Dexp) ydueOHO-HarsIHBIC
noco0Oust, o0ecHeYHBAONINE TEMATHYECKUE HJUIFOCTPALMH, COOTBETCTBYIOIIME pabovnuM
Y4eOHBIM MporpaMMaM - CTEHEI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'BOY BO [Monckoit TAY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CBOOOIHO pacIpoOCTpaHsIeMOe MPOMpPHETApHOE IporpaMmMHoe obecneuenue;, Zoom Tapud
bazosbrit CBo60HO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype Cpo-
00JHO pacnpocTpaHseMoe NpolpUueTapHoe nmporpaMMHuoe obecnieueHue; Yandex; 7-zip CBo-
6oxH0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocroBckast 00-
nactb, OKTAOpbCKUH paii-
oH, I1. IlepcuanoBckui,
yi1. KpuBonuisikoBa, 1oM
Ne 27

Aynurtopust Ne 53a YyeOHast ayquTopusi Uil MPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA,
CEeMHMHApCKOTO THIIA, KypCOBOTO MPOEKTHPOBAHMS (BBIIOIHEHHS KypCOBBIX padoT), TPyIIIO-
BBIX M WHIMBHIYAJIbHBIX KOHCYJIBTALlUH, TEKYIIEro KOHTPOJIS U MPOMEXYTOUYHOH aTTecTa-
IIH, YKOMIUIEKTOBAaHHAsI CIIEIMAIN3UPOBaHHON Mebenbio (pabouee MecTo IperojaBaTeds,
CTOJIBI, CTYJIbS, TPHOYHA, T0CKa MEJIOBast).

Texauueckue cpencTa 00ydeHus: Habop TEMOHCTPAITMOHHOTO 000pYA0BaHUs - HOYTOYK
(epeHoCHOI), TPOEKTOp (MEepeHOCHON), MPOEKIHOHHBIA 3KpaH (IEepeHOCHOH); y4eOHO-
HaTJSIIHBIE TIOCOOUS, O0OecCIeyMBaromne TEMaTHYECKHe WILIIOCTPAINH, COOTBETCTBYIOIIHE
pabounm y4eGHBIM MporpaMMam - CTeHABI (6).

Windows 10 Home Get Genuine Jlumemsus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoGoaHo
pacmpocrpansiemoe 110, munensust Apache License 2.0, LGPL; Adobe acrobat reader Cso-
00/1HO pacrpocTpaHsieMoe IpoNpHeTapHoe porpaMmuoe obecrieuenue; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBo6oaHO
pacrpocTpaHsieMoe MponpHeTapHoe InporpaMMmHoe obecrieuenue; Yandex; 7-zip CBoOogHO
pacrpocrpansiemoe I10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTAOpECKUiA paii-
oH, 11. [IepcuanoBckui,
yi.KpuBomisikoBa, oM
Ne 27

Kabuner Ne 45 IMomerieHue Ui caMOCTOSTEIBHON pabOTHI (3NMEKTPOHHBIH YHTAIBEHBINA
3aJ1), YKOMILJIEKTOBAHO CIICNMaIN3UPOBaHHON (y4eOHOI) MeOenbio, OCHAINEHO KOMIBIOTEP-

346493, PocToBcKast 00-
nacth, OKTIOpECKHUii paii-
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HOW TEXHUKOW ¢ BO3MOXKHOCTBIO MOJKIIOUeHUS K ceTd "MHTepHeT" n 00eCcneueHo JOCTYIoM
B 3JIEKTPOHHYIO HH()OPMAMOHHO-00pa30BaTENbHYIO CPELY OpPTraHU3aINH.

Windows 8.1 Jlmmensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 or Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 JIunensus Ne 65429549 ot
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CroGomro pacnpocrpansiemoe I10, nuriensust Apache License 2.0, LGPL; Adobe acrobat
reader CBoGOZHO pacmpoCTpaHseMoe MPONpPHETapHOE TporpaMMHoe obecrieuenne; MTC
Jlunk Tapud Free CobGoano pacmpocrpansiemoe [10, Snnekc Tenemoct CBoGOAHO pacnpo-
ctpansiemoe I10 ; Yandex Browser CBobomno pacmnpoctpansiemoe [I0Yandex Browser Cgo-
6oxHo pacnpoctpansemoe I10; Jladopatopus MMUC «AC «Harpyska» [Joroop 8630 ot
04.10.2021 mexay @I'BOY BO «lonckoit TAY» u OO0 «Jlabopatopust MMUC»; Jlabopa-
topust MMMUC [lexkanat JloroBop Ne3830-254 ot 14 anpens 2024 mexny @TBOY BO «/los-
ckoii TAY» u OOO «Jlaboparopus MMUCy»; Jlaboparopus MMUC»IInaner» Jlorosop
Ne3830-254 ot 14 ampens 2025 r. T mexay @TBOY BO «lorckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema kouTeHT —¢pmnbrpanuun SkyDNS (SkyDNS arent) orosop Ne
2789-24 ot 16 mas 2024 r. 1. OO0 «CxaitJHC»; Dr.Web [Joroop Ne PI'’A02040026 ot «05»
Oeppamss 2026 1. Mmexnxy DPI'BOY BO «Jouckoit T'AV» m 000 «KOMITAHUA
I'OHJIAJIb®y; 7-zip CBoboano pactpoctparsemoe 10, GNU Lesser General Public License

oH, 1. [lepcuanoBckuii,
yi. KpuBomuuisikosa, 1omMm
Ne 27

Aymutopus Ne 62 [lomemienne s XpaHEeHUS W TPOPHUIAKTHYECKOTO OOCITYKHBAHUS
yueOHOro 000pyIoBaHNUS, YKOMIIEKTOBAHHOE CHELIUAIM3UPOBAaHHONW MeOEeblo I XpaHe-
HUsI 000pyI0BaHUS (CTOJIBI).

Texuuueckue cpencrsa oOydeHUs:: HAOOP JAEMOHCTPAIMIOHHOTO OOOpYZOBAaHUS: TEJICBU-
30p (mepeHocHo#) - 1, Buaeoruieiiep (mepeHocHoi) - 1, HOYTOYK (mepeHocHoM) - 1, akpaH
(mepenocHoi) - 1, mpoexTop (epeHocHoit) — 1.

Windows 10 Home Get Genuine JIumen3us Ne 66241787 ot 28.12.2015 OPEN
962481227Z7ZE1712 ot Microsoft Volume Licensing Service Center; Adobe acrobat reader
CB00OOIHO pacmpocTpaHsieMoe MponpHeTapHoe mporpaMMHoe obecnieuenue; Google Chrome
CBoboxno pacmpoctpansemoe [10, munensus freeware; Unreal Commander CBo6ogHO pac-
npoctpansemoe [10, munensus freeware; Zoom Tapud basoserii CB0O0IHO pacmpocTpaHse-
Mmoe 10, ZoomVideoCommunications, Inc; Skype CBoOomgHO pacmpocTpaHsieMoe IporpHe-
TapHOE IporpaMMHoe obecrieuenue; 7-zip CBobomuo pacmpoctpansemoe [10, GNU Lesser
General Public License; Yandex Browser CBo6oHO pacnpoctpansiemoe [10

346493, PocroBckas 00-
nacts, OKTAOpECKUii paii-
oH, I1. IIepcuanoBckui,
yi.KpuBonuisikoBa, 10M
Ne 27
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