[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHdopmaumsa o Bnagenbue:

®NO: Yephbiwosa Esrermns OnerosHa AHHOTALIUA

LlonxkHocts: Bpuo pextopa K padoueii nporpaMmme TMCUUIIMHBI

[ata nognucanus: 14.08.2025 11:49:54 «YIpaBjenne mpoeKTaMm»

YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGa 34041y ! MUGUUIUIMHBL  SBISETCS YACTBEO OCHOBHOH  IPO(eCCHOHATBHOM

obpazoBarenbHoit Tiporpammbel DI'BOY BO Jlonckoii ['AY mo nampasiaenuto noaroroBku 35.03.08
Boanbie Guopecypchl 1 akBaKkyJIbTypa, HalpaBIeHHOCTh PEIO0BOACTBO, pa3paboTaHHOI B COOTBETCTBUU
c ®DexepanbHBIM  TOCYAAPCTBEHHBIM OOpa30BATENbHBIM CTaHIAPTOM BBICIIETO OOpa30BaHHUS —
OakanaBpuaT 1o HampasiaeHuto mnoarotoBku 35.03.08 Boanbsle Omopecypchl W aKBaKyJIbTYpa,
YTBEPKICHHBIM IpHUKa3oM MunucrepcTBa oopazoBanus U Hayku PO ot 17.07.2017r. Ne 668.

2. pe0oBaHHA K pe3yJibTaTaM OCBOEHHSI.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

YuauBepcaabnbie komnerenunu (YK):

- CriocoOeH ompeaensath Kpyr 3aja4 B paMKax IOCTABJIEHHOM IeIU U BIOUpaTh ONTUMAaJIbHbIE
CHOCOOBI WX pEIIeHUs, HCXOAS W3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIMXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMHI:

- ®opmynupyeT COBOKYMHOCTh B3aUMOCBSI3aHHBIX 33/1a4, 00€CIIeYNBAIOIINX TOCTHKEHUE LIEH
¢ yu€ToM JeUCTBYIOIMX paBoBbIX HOpM (YK-2.1)

- OneHnBaeT NOTPEOHOCTH B pecypcax M IUIAHUPYET WX MCHOJB30BaHUE MPH PELICHUH 3a7a4 B
npodeccronanbHoi AestenbHocTh (YK-2.2)

- OLileHUBaeT BEPOSATHBIC PUCKU M OTPAaHUYEHHUS B BEIOOpE pelieHus mocraBaeHHbIx 3a1a4 (YK -
2.3)

- [IpoekTupyeT pelieHne 3a1a4u, BEIOUpas oNTuMabHbIH criocod ee pemenus (YK - 2.4)

B pe3ynbraTe u3yueHus: AUCUUIUINHBL y CTYJEHTOB JOJIKHBI OBITH COPMUPOBAHBI:

3Hanus: OCHOBHBIX TOHATHH, TEOPHUH YIPABICHUS NPOCKTAMHU; KIAcCU(UKAIUN TPOEKTOB;
METOJIOB TOCTAaHOBKH M€l MPOEKTa, €ro 3ajay MpU 3aJaHHBIX KPUTEPUSX, IENEBbIX (DYHKIUAX,
OTPAaHWYCHUSX OCHOBHBIX HOPMATHBHBIX W IIPABOBBIX MEXaHW3MOB YIPABICHUS TPOCKTAMU;
KOHIEMNIMI, CTpaTeruii W MoOJeNel YOpaBlIeHUS pecypcaMu TMPOEKTa; KPUTEPHUEB MPHUHITUS
OpPTraHU3aIMOHHO-YIIPABICHUYECKUX peIIeHHH 10 J(PQPEKTHBHOMY HCIOIB30BAaHUIO PECYpPCOB B
3aBHCHMOCTH OT (PAaKTOPOB BHEIIHEH U BHYTPEHHEH Cpefibl MPOEKTa; YCIOBHUM MPUMEHEHHS U METOOB
pacuera mokazateneil dpekTHBHOCTH yrpaBlieHUS pecypcaMu; 3alad W MPHUHIUIOB MOCTPOCHHS
CUCTEMBI YIpaBIEHUS MPOEKTaMU; OCHOBHBIX METOJIOB ONTHMAIBHOTO TUIAHWPOBAHUSA, a TaKke
BO3MOXXHOCTEH W OTpaHHYEHUH WX MPUMEHEHHUS B KOHKPETHBIX YCIOBHUSIX

Vmenus omnpenensTe 1en, NpeAMETHYIO 0O0JacTb M CTPYKTYpPhl MPOTPaMMbl, MPOEKTa;
WCTOJB30BaTh 3HAHHWS OO0 OCHOBHBIX TNOHSTHSX YIPaBICHHUS MPOEKTaMH B TPO(HeCCHOHAIBHON
NeSTeNIbHOCTH, PAaCCUUTHIBATh, WHTEPIPETHPOBATH M MOJEIHPOBATH MoKa3zaTenn 3PQPEKTUBHOCTU
VIIpaBJIEHUS pecypcaMH | 3aTpaTaMid; BBIOMpAaTh METOJBl PACIpPENENIEHUS] PECypCcOB IPOEKTa;
NpUHUMATh d(PPEKTUBHBIE CTPATErMUECKUE OPraHU3allMOHHO-YIPABICHUYECKHE DPELICHUS Ha OCHOBE
HEOOXOMMOW M JIOCTATOYHOM HH(QOpMamuu O pecypcax M 3arparax M aJeKBaTHBIX CUTYyaIlluu
KPUTEPUEB; BBIABIATH OTKIOHEHHS OT YCTAHOBJICHHBIX KPUTEPHUEB U MOKa3zaTeae PyHKIIMOHUPOBAHUS
MPOIIECCOB W AJMHHHCTPATHBHBIX PETJIAMEHTOB, 3HAYUMBIX C TOYKH 3PCHHS OOCCIICUCHHUS
ONITUMAJILHOTO PEIlIeHUs 3a7a4 IPH YIIPABICHUS MPOESKTaMH.

Hasvix u (unu) onvim deamenvrnocmu. OCyIIECTBIEHUS KOHTPOJIS COOTBETCTBUS pa3padOTaHHBIX
JOKYMEHTOB JEHCTBYIONIEH HOPMATUBHON M MPABOBOW JOKYMEHTAIIMHM C TOYKH 3PEHUS YIpPaBICHUS
MIPOEKTAMH; TIPUOOPETATH OIBIT IEATEIHLHOCTH, IPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH (hOPMYIINPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a7a4, OCYIIECTBICHHS KOHTPOJS COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M MPAaBOBOW JOKYMEHTALIMM C TOYKH 3PEHHUs YIPABICHUS
MPOEKTaMHU; TPUHSITUS He(OpMaTU30BaHHBIX YIPABICHYECKUX pelieHuid, 00ecTeuynBaONIUuX
3¢ dEeKTUBHOE NCTIOIH30BaHUE PECYPCOB MPOEKTA; pacyeTa IMoKa3aTeNel, XapaKTepU3yIIuX pecypchl
W 3aTpaThl  TPOEKTa, NpHUEeMaMH WX BU3YAIH3alMd W WHTEPIPETAllUd; TpUOOpeTaTh OIBIT
NESATCIbHOCTH, TPHMEHSS Ha TIPAKTHKE CIIOCOOHOCTh NPUHUMATH He(pOpPMaTM30BaHHBIC
yIpaBJIeHYeCKHUE pelIeHus, oOecreunBarolye 3 (HEeKTUBHOE HCII0JIb30BaHHE PECYPCOB MTPOEKTA.

Cogepxanue mporpaMMbl gucHumInHel: Tema 1.  Teopernueckue OCHOBBI YIIPABICHUS



npoektamy; Tema 2. Iens u ctparerus npoekra; Tema 3. IlnanupoBanue npoekra; Tema 4. YrpasieHnue
cTouMocTbio TipoekTa; Tema 5. Kontposs npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYrpaBneHue 4enoBeUeCKUMU pecypcaMu IpoekTa (koMana rnpoekra); Tema 8. Ynpaiienue puckamu
npoekta; Tema 9. Mapkerunr npoekta; Tema 10. Onenka 3pheKTHBHOCTH MPOEKTa

3. ®dopMa NPOMEKYTOYHOM aTTeCTAIMU: 3a4CT.
4. Pa3paGoT4MK: KaHJ. 5KOH. HayK, TOLEHT Kadeapsl SKOHOMUKHU U ToBapoBeaeHus LlleiixoBa
M. C.



