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YHAKaNbHbI NDOPNY G X apaKk TepUCTHKA.

e068472ab7c50PGas 3404 1) ! QUGUMIUIMHBL  SBISETCS YACTBIO OCHOBHOH  IPO(eCCHOHAIBHOM

obpazoBarenbHoii iporpammbel DI'BOY BO Jlonckoii ['AY mo nampasienuto nmoarotoBku 35.03.04
ATpoHOMUSI, HampaBIEHHOCTh ArpoOu3Hec, pa3paboTaHHOW B cooTBeTcTBUU C  DepepaibHbBIM
rOCYJapCTBEHHBIM 00pa30BaTelIbHBIM CTAHIAPTOM BBHICHIET0 O00pa3oBaHuMs — OakajaBpuar IO
HanpaBjieHu0 1oAroToBkU 35.03.04 ArpoHomus, YTBEpP)KICHHBIM NpUKa3oM MHHHUCTEpPCTBA
oOpazoBanus u Hayku PO ot Ne 699 ot 26.07.2017.

2. TpeGoBaHnus K pe3yJbTaTaM 0CBOEHMHSI.

[Tponecc n3yyeHust JUCUMIUIMHBI HAIPaBJIeH Ha (OPMUPOBAHUE KOMIIETECHITUI:

VYuusepcanbubie komnereHuuu (YK): crmocoOeH ymnpaBidTh MPOEKTOM Ha BCEX AdTalax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopsl AOCTIKEHUS KOMIETEHIMH: (POPMYIUpPYeT IPOSKTHYIO 33a4y U CIIoco0 ee
pemienus (YK-2.1); oneHuBaeT moTpeOHOCTh B pecypcax M IUIaHUPYET UX MCIOIb30BaHHE TIPH
pelIeHuy 3a1a4 B podeccuoHainbHoit nesrensHocTr (YK-2.2); npoekTupyeT penieHue 3aaadm,
BbIOHpast ONTUMaJIbHBIN crtocob ee perrerust (YK - 2.3); mpoekTupyer peiieHue 3a1a4u, Bioupas
onTHUMaNbHBIA criocob ee pemenus (YK - 2.4)

B pesynbrare u3ydeHus: AUCHUILIMHBL y CTYICHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHusA: OCHOBHBIX TOHATUN, TEOPUH YIPABICHUS MPOEKTaMU; KJIACCU(UKAIUU MPOEKTOB;
METOOB IOCTAaHOBKM IIEJNEW MPOEKTa, €ro 3aJady IpU 3aJaHHBIX KPUTEPHSX, HEJIEBHIX (DYHKIHIX,
OrPaHUYEHUSX OCHOBHBIX HOPMAaTUBHBIX M IIPABOBBIX MEXAHU3MOB VIIPABICHUS IPOEKTAMH,
KOHLIETIIWM, CTpaTerMii M MOJENEH YIPABICHHUS pEeCypCaMH IPOEKTa; KPUTEPUEB IIPUHATHUSA
OpPraHMU3aIOHHO-YIPABIEHYECKUX peleHud 1o 3(G(EeKTUBHOMY HCIIONb30BAHUIO PECYpCOB B
3aBUCHUMOCTH OT (PAKTOPOB BHEILIHEN U BHYTPEHHEH Cpe/ibl IPOEKTA; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareneil 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMiu; 3ajad U MPUHIUIIOB MOCTPOCHHS
CUCTEMBI YIPABICHUS NPOEKTaMH; OCHOBHBIX METOJOB ONTHMAJIbHOIO IUJIAHUPOBAHUS, & TaK¥Ke
BO3MOKHOCTEH M OTPaHUYEHHUM UX MPUMEHEHHUS B KOHKPETHBIX YCIOBUAX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX IMOHATHSIX YIPABICHHUS MPOEKTaMH B MpodecCHOHATbLHOU
NeSITEIbHOCTH; PAacCUUTHIBATh, MHTEPIPETUPOBATH M MOJEIMPOBATH MOKa3aTedu 3PQPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMd M 3aTpaTaMi; BBIOMpaTh METOMAbI pacHpeleNieHHs pPecypcoB IPOEKTa;
NPUHUMATh 3(Q(PEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOO0XOAMMOW M JOCTAaTOYHOM HH(OpMamuu O pecypcax M 3arparax M aJeKBaTHBIX CHUTYyallUH
KPUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae pyHKIIMOHUPOBAHUS
NPOIECCOB M aJIMUHHCTPATUBHBIX DErVIAMEHTOB, 3HAUUMBIX C TOUYKHM 3peHHsl obOecredyeHus
ONTHMAJIBLHOTO PEILIEHUs 3a7ja4 IPU YIPaABJICHUS POEKTaMH.

Haevik u (unu) onvim oeamenvHocmu. OCYILIECTBICHHUS KOHTPOJISI COOTBETCTBUS Pa3pabOTaHHbIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHU; IPUOOPETATh OMBIT ACATEIBHOCTH, IPUMEHSS Ha MPAKTHKE CIIOCOOHOCTH (POPMYIHPOBATH
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aj[ad, OCYILECTBICHHS KOHTPOJISI COOTBETCTBHUS pa3paOOTaHHBIX
JOKYMEHTOB J€MCTBYIOIIEH HOPMATUBHON M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; MPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, obecrneynBaronX
3¢ deKTUBHOE NCTIOIb30BaHUE PECYPCOB NPOEKTA; pacyeTa MoKaszaresel, XapakTepU3yoIUX pecypchbl
W 3aTpaThl  MPOEKTa, NpUEeMaMU WX BHU3YyalIM3alMM W UHTEpIpEeTaluu; IpUoOpeTaTh OIbIT
NeSITeNbHOCTH, TPHUMEHsss Ha TPAKTUKE CIOCOOHOCTh NPUHUMATh HedopMaTu30BaHHbIE
yIpaBJIeHUYECKHUE perieHus, ooecrneunBaroniie 3GpHeKTUBHOE UCTIOJIb30BaHUE PECYPCOB MPOEKTA.

Copepxanue mnporpaMMbel gucuumuinHel: Tema 1. Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTouMOCTbIO npoekTa; Tema 5. Kontpons npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYrpaBneHue 4enoBeUeCKUMHU pecypcaMu IIpoekTa (KoMaHaa rmpoekra); Tema 8. YnpaBieHue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3(peKTHBHOCTH POEKTa
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