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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM ¥ BHIOUPATh ONTUMAJIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
e ¢ Y4E€TOM JieiicTBYroNMX npaBoBeix HopM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabHoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4um, BEIOUpas onTuMalbHbIi criocob ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl O0OyUeHHs 10 TUCHUIUIMHE YTIpaBlIeHUE NMPOESKTaMU, XapaK-
TEPU3YIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIC C INIAHUPYEMBIMU pe3yiIbTaTa-
MU OCBOCHHSI 00pa30oBaTelIbHON ITpOrpaMmbl 1o HampasiaeHuio moarotoBku 19.03.04 TexHosiorus
NPOAYKIIUM M OPraHu3anusa 00ILeCTBEHHOI0 NMUTAHUSA, HAMPABICHHOCTh TE€XHOJIOTHS MPOIYK-
LMW ¥ OpraHu3aius oOUIeCTBEHHOTO MUTaHUsI PEACTaBIEHBI B TaOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATh Kpyr 3agad B | COBOKYIIHOCTh B3aHMOCBSI- | YIPABIICHHUS IPOSKTaMu; Kiaccuduka-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTH)KEHHE Iie- | LeNIel MpoeKTa, ero 3a1ad npu 3aJ1aH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (QYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBBIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenensats nenu, npeaMer-
IOIUXCSA  PECYPCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCIIOJIb30BATh 3HAHUSI 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH,

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JIOKYMEHTAllUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




YK - 2.2 OuenuBaer mno-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHHE TIPU PEIICHUU 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIILHOCTH

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (OPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW U
[PAaBOBOM JIOKYMEHTALlUM C TOYKH
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUsl pecypcaMu MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DakTOpoOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHI NPHUMEHEHUS M METOJIOB
pacuera mokaszatenel 3p(GEeKTUBHOCTH
VIIpaBICHUS peCypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJECIHMPOBATH IOKA3aTeIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
caMH ¥ 3aTpaTaMu; BBIOMPATH METOJIbI
pacmpesieieHuss pPecypcoB IMPOEKTa,
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH(OP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHSATHS HedopMaTn30-
BaHHBIX YIPABICHUYECKUX  pPEIICHUH,
obOecnieunBaromux 3(pQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTa; pac-
yera TOKa3aTelei, XapakTepH3yro-
IIMX PEeCypChl W 3aTPaThl MPOCKTa,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHYCCKUE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIL30BaHUE PECYPCOB IPO-
eKTa.




VK - 2.3 OunenuBaer Be-
pOSATHBIE PUCKU U OTPAHMU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 TIlpoextupyet
pelieHre 3a1aun, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
perIeHHS

3uanue: OCHOBHBIX IOJOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHOW M COLMAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BBIOOpE perie-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: ompenenste MeTOAbl HEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI MACHTU(DUKANH H
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPABJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluu; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeoNpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAaKTUKE  CIIOCOOHOCTb  BBISABIATD,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3pabaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pHUCKaM, yrpo3am, (hakTo-
paM HeolpeaesIEHHOCTH.

3uanue: 3a1a4 U NPUHLIUIIOB M1OCTPOE-
HUSI CHCTEMBI yIIPaBIICHHs TPOEKTaMH;
OCHOBHBIX METOJIOB  ONTHMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTel W OrpaHMYEHHUH UX MPUMEHEHMS
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PacyeToB MpPHU BBIOOpE OMNTH-
MaJIHBIX PEIICHHH B yIPaBICHUH
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




ONBIT JIEATEIBHOCTH, IPHUMEHSS Ha
IPAaKTUKE CHOCOOHOCTh peIIaTh KOM-
IIJIEKC IKOHOMHUYECKHUX 3a/1a4 U MPOBe-
JICHUS BapUAHTHBIX PacyeToOB IMPU BBI-
Oope ONTUMalbHBIX pELICHUH B
YIPaBJIE€HUU NPOEKTaAMHU.

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonTakTHas padora c npemno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 JKYTOUHOM aTTe-
ceMecTp| KOCTh Mercuii HpaKTI/I:{. 00Ta Ha mpoMme- paGora, gac. CTAIUH
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
3aouHas popma o0yuenus 2021 rog nabopa
3 | 3108 | 6 | 8 | 0,2 \ 89,8 \ 3auer
ouHasi popma odyuenus 2022, 2023,2024, 2025 rox Hadopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer
3aouyHas popma o0yuenus 2022, 2023,2024, 2025 rox nadopa
5 | 3108 | 6 | 8 | 0,2 | 95,8 | 3auer

3. COAEP)KXAHME JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX U BUJ1OB YYEBHbBIX 3AHATUU

3.1 Crpykrypa nucturinHbl coctouT u3 10 pasaenos (Tem):

CTpyKTypa IUCIUTUIMHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue oCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BBI yIIPaBIICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
eKTaMu
Tema S. Tema 6. Tema 7. Tema 8.
KonTpons npoekra VYnpasnenue pecypca- | YIpaBieHUE 4enoBe- | YNpaBi€HUE PUCKAMHU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
IPOCKTA)
Tema 9. Tema 10.
MapxkeTtunr npoekra | Ouenka 3¢ ekTHBHO-
CTH TIPOCKTA

3.2 CopneprkaHue 3aHATHIA JICKITAOHHOTO THUTIA IO JUCITUILUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3JieiaM



C YKa3aHUMEM OTBCACHHOI'O Ha HUX KOJHNYCCTBA aKAACMHWYCCKHUX YaCOB U BUJI0B 3aHSITHI:

HaumenoBaHue pa3jaeiia
(TeMbl) TUCHUILIHHBI

Kpartkoe conep:xanue pa3aena

Koa-Bo yacoB

Teopernueckne OCHOBBI
YIPABJICHUS IPOEKTAMM.

Bunel nesTenbHOCTH Ha MpEeAnpus-
THA. Bo3pacraHue poau CIIOKHBIX
MEPONPUATH B JIEATEIbHOCTH
npeanpuatus. IIpoextsl. Kpatkas
UCTOPHUSl yIpPaBJICHUS MPOCKTaMHU.
Projectmenemxment. IlepcriekTuBbI
pa3BUTHSA YIPABICHUS NPOEKTaMHU.
Ornpenenenne mnpoekta. OCHOBHBIE
napaMeTpbl MpPOeKTOB. Buuel mpo-
exToB. CyIIHOCTh yNpaBiieHUE Mpo-
exkTaMu. JKM3HEHHBIN [IUKJI TPOEKTa.
OcoOeHHOCTH yNpaBIEHUS NPOEK-
TaMU Ha MPEeIUHBECTUIIMOHHOM, UH-
BECTUIIMOHHON M DJKCIUIyaTallMOH-
HOM (pazax. IlpobnemaTmka yrpas-
JeHus mpoekramu. ba3oBble Bapu-
AQHT CXEM YIpaBJICHHS MPOCKTaMHU.
HopmaTtuBHo-11paBoBbIE OCHOBBI
yIpaBIeHUS MPOEKTAMHU.

Ilenp u cTparerus nNpoek-
Ta

Muiccusi, BUZICHUE U CTPATETHUS MPO-
exTa. Kputepun nocraHoBKM 1Lieneit
SMART. Pe3ynbrarbl mpoekTa.
VYrpasiseMble apaMeTpbl MPOEKTa.
[TpoexTHbrit anamus. OneHKa XH3-
HECIIOCOOHOCTH U (pUHAHCOBOM pea-
au3zyemMoctu mnpoekta. CTpykTypa
OusHec-maHa npoekra. OcoOeHHo-
CTH COCTaBJICHUs OM3HEC-TIaHa JIIs
pasHbIX TUIOB WHBECTULIMOHHBIX
npoekToB. [Ipobnema mpuBIedyeHUS
MHBECTULMI M BBINOJIHEHUs 00s3a-
TEJIBCTB TI0 TIPOEKTY.

[TnanupoBaHue mpoeKTa

IIpoueccsl M ypOBHM ILIAHUPOBA-
Hus. CereBble Tpaduku. TexHONO-
r'vs BpeMEHHBIX rpadukoB. CeTeBble
TEXHOJOTUM - O0Ias XapakTepu-
ctuka. Texnonmorus CPM. Cyur-
HOCTb TE€XHOJIOTUM U €€ OCHOBHBIE
nosiokeHusa. (Cxema TNpUMEHEHUS
texHosoruu CPM. Jlnarpamma ['aH-

oyHas | 3a04Has
2021
2022
2023
2024
2025
1 0,25
0,25
2
2
0,5




HaumeHoBaHue pa3jaesa
(TeMbl) TUCHMILIHHBI

Kparkoe conep:xxanue pasiena

KoJs-Bo uacoB

tra. OCHOBHBIE IOJIOKEHUS, O0-
JacTh TMPUMEHUMOCTH. MeTtoauka
PERT. OO6nacte mpuMeHEHUs, OC-
HOBHBIC XapaKTCPUCTUKH. THIHY-
HbIC ONIMOKM IJITAHUPOBAHUS M HX
TIOCJIC/ICTBHSIL.

YnpasieHue CTOUMOCTBIO
MIPOEKTa

OCHOBHBIE TOHSTHS  YIPABICHUS
crouMmocTbro. CTpykTypa 3arpar
npoekra. MeToapl OLICHKH 3aTpar.
ITonstue OroKeTa IIPOEKTA.
Crpykrypa  Oromkera.  OCHOBBI
OrojukeTupoBaHus. Pucku 3arpar.
Cwmetnble pesepBbl. KoHTponb 3a-
Tpar npoekta. IlpaBmia oueHKH
nporpecca. Bunabl u Metoasl 3arpar
npoekTa. MeToJ «OCBOEHHOro 00b-
ema». IIpornozupoBanue 3arpar.
Bausiaue BBIOOpPa MapKeTHMHIOBOM
CTpaTeruy Ha CTOUMOCTb IIPOEKTA.

KonTponb npoekra

Lenps u copepxanue KOHTPOJS HPO-
ekra. MeToJlbl KOHTpOJISI MPOEKTA.
W3mepenne mnporpecca W aHanu3
pe3ynbTaToOB. YIIpaBICHUE H3MEHE-
HusMU. OLIEHKa JIOCTHKEHUS pe-
3yibTaTOB mpoekta. Crnaya v Tpu-
€MKa IpPOEeKTa. 3aKpbITHE JIOTOBO-
poB. BeIX0oa u3 npoekxra.

VYnpasieHue pecypcamu
IIpOEKTa

[NonsiTue pecypcoB, HhakTOPOB IPOU3-
BOJICTBA M 3aTpar. THUIIONOTHS pecyp-
coB. Kraccudukanus 3arpar s
HPUHSATHS YIIPABJICHYECKUX PEIICHHH.
Knaccudukarms 3atpar s ocy-
[ICCTBJICHUS IUJIAHUPOBAHUS U KOH-
tpossa Ctparerus u Ou3HeC — mporec-
CBl YIpaBIICHHS pecypcamMH W 3arpa-
TaMU. TeXHOJIOrUs OIpCAC/ICHUA I10-
TpeOHOCTH B pecypcax, HeoO0XOoau-
MBIX Y JOCTAaTOYHBIX IS peATU3aLUU
CTpaTernyeckux 3agad. MapKeTHHT
pecypcoB. TexHomorus uU3MepeHus u
OLICHKH pecypcoB. VICTOUHUKH pecyp-

oyHasi | 3aouHas
2021
2022
2023
2024
2025
0,5
2
2 1
2
1




HaumeHoBaHue pa3jaesa
(TeMbl) TUCHMILIHHBI

Kparkoe conep:xxanue pasiena

KoJs-Bo uacoB

ouyHas |

3a049HasA

2021
2022
2023
2024
2025

COB

YnpaneHue uenoBeye-
CKUMH PECypCcaMu MpoeK-
Ta (KOMaH/1a IPOeKTa

Pons menemkepa B 3ddekTHBHOM
yIpaBJIeHUU MpoekTamu. Tpeboa-
HUS, TIPEABSBISIEMBIC K MEHEIKEPY
npoekTa. Bwibop addexTrBHOTO
CTHJISL ~ YIPABJICHUS  IPOCKTOM.
®opmMupoBaHUe U pa3BUTHE KOMaH-
nbl ipoekta. [TpuHmner Gpopmupo-
BaHMUS KOMaH/BI MpoekTa. PoreBbie
(YHKIMU YJICHOB KOMaHJbI MPOCK-
ta. D PeKTHBHOCTh KOMaHABI MPO-
ekTa. MeToabl (OPMHPOBAHUS KO-
MaH/bl TpoekTa. OpraHn3anuoHHas
NOJUTHKA M TICHXOJOTHYECKUI
KJIUMAaT B KoMmaHjae rnpoekrta. Opra-
HU3AI[MOHHAsl KYJIbTypa KOMaHJIbI.
MoTHBUpOBaHHE YYaCTHUKOB IIPO-
ekta. OpraHuzanus B3aUMOJICH-
CTBHSI C 3aMHTEPECOBAHHBIMHU CTO-
ponamu. Crpareruu yrpaBJICHUS
3aWHTEPECOBAHHBIMU CTOPOHAMH.

0,25

YnpaBneHue puckamu
IIpOEKTa

MecTto ympaBieHus puckamMud B 00-
HIeH CTPYKTYpE YIpaBJICHUS ITPOCK-
tamu. [loHsiTHE pHCKA, OCHOBHBIE
BHJIBI PUCKOB mpoekTa. [Iporeccer
ynpasineHuss puckamu. IIponecc
IUTAaHUPOBAHUS YIPABIIEHUS PHUCKa-
mu. [lonsTHE mnaHa ynpaBiIeHUS
puckamu. [Iponecc naeHTuduxanum
puckoB. KauecTBeHHas oLieHKa puc-
Ka C ITOMOUIBIO SKCIEPTHBIX OLEHOK
pUCKOB. PamxupoBaHHMe M OICHKA
PUCKOB B 3aBUCUMOCTU OT BEpOST-
HOCTHU HACTYIUJIEHUS PHUCKA U CEpb-
€3HOCTH PHUCKOBBIX IOCIEICTBUM.
YucneHHOe BBIpaXEHHE OTAEIbHBIX
pUCKOB. MeTonbl CHUXKEHHUS pucC-
KOB. BBIOOp METOM0B CHIKEHUS
puckoB. CpeznctBa KOHTpons 3¢-

0,25




KoJs-Bo uacoB

oyHasi | 3aouHas

HaumeHoBaHue pa3jaesa
(TeMbl) TUCHMILIHHBI

2021
2022
2023
2024
2025

Kparkoe conep:xxanue pasiena

q)eKTI/IBHOCTI/I CHMIKCHH PHUCKOB.

9. MapkeTHHT TPOoeKTa CoBpemeHHasi KOHUEMNIMS MapKe-
TUHIAa B YIPABJICHHUU HPOCKTaAMHU.
MapkeTHHroBbIe UCCIJIEIOBaHMUSI.
Pa3paboTka MapKeTHHIOBON CTpa-
teruu npoekra. [Iporpamma mapke-
TUHTA MPOEKTa. BIOKeT MapKeTHH- 1
ra npoexra. Peanuzanus mMapkeTuH-
ra MpOeKTa. YMpaBJICHUE MapKe-
TUHTOM B paMKax YIpPaBIIEHUS MPO-
CKTaMu.

10. | Ouenka 3¢pdextuBHOCTH | OCHOBHBIE MPHUHIMIIBI OLUEHKU (-
MIPOEKTa (EeKTUBHOCTH TPOEKTOB. VcxXomHbIC
JIAaHHBIE IS OLEHKU 3(h(EeKTUBHO-
CTH O mpoekta. OCHOBHbIE IOKa3a-
Teau  A((PEKTUBHOCTH  IMPOCKTA.
BnusiHue pucka M HEOIpelelIeHHO- 1
CTH Ha ONEHKY 3(¢dEeKTUBHOCTH
npoekta. OCHOBHBIC TIOHSATHUS TEMBI:
3 (PEKTUBHOCTh MPOEKTA, WHBECTHU-
MY, WHBECTUIIMOHHBIA  TIPOCKT,
Kputepud 3(PGHEKTUBHOCTH HHBE-
CTUITUMN

Hroro: 16 6

3.3 ConepmaHHe MPAKTUYCCKUX 3aHATHH I10 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpaKTHU-
YecKou MMOATOTOBKH, CTPYKTYPHUPOBAHHOC I10 pa3aciiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYC-
CTBa aKaACMHYCCKHUX YaCOB U BUJIOB 3aHATHIH .

HaumenoBa- | Ne u Ha3BaHHMe CeMUHAPOB

. KoJu-Bo yacos
Ne | Hue pasgena | / nIpaKTHYeCKUX 3aHATHH /

(Tembl) aucC- J1adopaTOpHBIX padoT Bun oYHasi 3204Hasl




IMUIIIMHBI

Dnemenmol npakmuueckou
noozomoexku

TEeKYIero KoH-
TpoJs

2021
2022
2023
2024
2025

Teoperuye-
CKHE OCHOBBI
YIIpaBIECHUSA
HPOEKTAMHU.

Buner pgestenpHOCTH  HA
npennpusTid. Bospacranue
pOJIU CJIOKHBIX MEpOIIpUsi-
TUH B JIEATENBHOCTH IPEN-
npusitusa. IIpoextsr. Kpart-
Kasg MCTOpHs YIIPaBJICHHUS
POCKTAMHU. Projectme-
HeKMEHT.  [lepcriekTUBEI
pa3BUTHUS YIIPABIEHUS IIPO-
exrtamu. OnpezneneHue npo-
exta. OCHOBHbIE IapameT-
pBI IPOEKTOB. Brasl npoek-
TOB. CyIITHOCTb YIIpaBJieHUE
npoekraMu.  JKu3HEHHBIN
UKl npoekra. OcobeHHO-
CTH YIIpaBJICHUs IPOEKTaMU
Ha IMPEIUHBECTULIMOHHOM,
WHBECTULIMOHHOM M  JKC-
TUTyaTaluOHHON ¢azax.
[Tpobnemaruka ynpaBieHus
npoekraMu. ba3oBsle Bapu-
aHT CXEM YIIpaBJICHMs IIPO-
EKTaMHU. HopmatusHo-
IIPABOBBIE OCHOBBI YIIPaB-
JICHUS ITPOCKTaMU.

(Banamue c ucnonv3osanuem
memooa ""mozzoeoit amaxku'’)

Onenka npaBUIbHO-
CTH BBIIIOJIHCHUS
TECTOBBIX 3aJIaHMUIA,
MOJArOTOBKA JIOKJIa/1a

0,5

Ilenb u cTpa-
TErusi MIPOeKTa

Muccusi, BUJEHHE U CTpa-
Terus mnpoekra. Kputepuu
MMOCTaHOBKH neneun
SMART. Pe3ynbrarsl mpo-
€KTa. YIIpaBiseMble Iapa-
MeTpsl Tpoekrta. lIpoexT-
Hbl aHanmu3. OlieHKa XKu3-
HECIIOCOOHOCTH M (puHaH-
COBOM pEAIM3yeMOCTH TPO-
exta. CrTpykTypa Ou3Hec-
miaHa npoekta. OcoObeHHO-
CTH COCTaBJIEHUS Ou3Hec-
IUTaHa JUIS Pa3HBIX THUIIOB
MHBECTULMOHHBIX  TPOEK-
ToB. [IpoOnema mnpusieye-
HUS MHBECTHIIMHA U BBIIOJ-
HEHUSI  00S3aTENBCTB IO

OLeHKa NpaBUIbHOCTH
BBITTOJTHEHHS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUH, KEHCOB
Y CUTYaIlMOHHBIX U
pacyeTHBIX 3a7a4
HanycaHue JT0KIaa

0,5
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Ne u Ha3BaHHe ceMUHAPOB

KoJs-Bo uacoB

HaumeHoBa- e ———————— Bun ouHasi | 3a04Has
HHe pa3jeJia TeKyIero KoH- 2021
Ne J1a00paToOpHBIX padoT
(TeMBI) AHC- N TpoJIs 2022
Inemenmul npakmuueckoi
IUIIMHBI 2023
no020moeKu
2024
2025
MIPOCKTY.
(3amlmue C ucnojib3zoeanue
Memooa aHanu3a KOHKpem-
noix cumyayuii - Cumyayus
— npoonema; Cumyayus-
WICmpayus)
3. | IlmanupoBa- | [Ipoueccel u ypoBHU mia- | OLeHKa NPaBUILHOCTH
Hue npoekra | HupoBaHusa. CereBble TIpa- BBIITOJIHEHHA
MeHHBIX rpadukoB. Cere- | BBIX 3a/aHHH, KCHCOB
Bble TEXHOJOIMH - 0O0OIIas 1 CHTYallHOHHBIX 1 1
PaCYCTHBIX 3a1a4
Xapakrepuctuka. TexHomo-
HaIMCcaHue I0KIaga
russ CPM. CymHocth Tex-
HOJIOTUU U HOBHBI
0710 ce OcHO ¢ KonTponbhas
nosnoxeHus. Cxema npume- paGora
HeHus TexHonorun CPM.
Huarpamma T'antra. Oc-
HOBHBIE IIOJOKEHUS, O00- 2
JacTh NMPUMEHUMOCTU. Me-
tonuka PERT. O6nacts
MIPUMEHEHUS], OCHOBHBIE
XapakTepucTuku.  Tunmu-
Hbl€ OIIMOKHU TIJIAHUPOBA-
HUS U UX TIOCTIEJICTBUA.
3anamue ¢ uUCnoOb308aHUE
Memooa amanu3a KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
4. | VYmpasnenue | OcHOBHBIE MOHATHS yrpaB- | OLeHKa NPaBUIbHOCTH
CTOMMOCTBIO | JIEHMSI CTOMMOCTBI0. CTpyK- BBEIIOTHCHUS
MIPOEKTa Typa 3aTpar mnpoekra. Me- | JIOTHICCKUX U TCCTO-
TO/BI OLEHKU 3arpar. [lo- | BPIX 3a/aHHH, KCHCOB
HATHE OOKeTa mpoekra, | 1 CHTYAHMOHHRIXH
ACUYCTHBIX 3a1a4
Crpykrypa Oromxera. Oc- P
PYKTYp A HamucaHue I0KjIaga 2
HOBbI  OIOJKETHPOBAHUSI.
Pucku 3arpar. CwmerHble
pe3epBbl. KoHTpons 3arpar
npoekTa. [IpaBuia oueHku
nporpecca. Buabl 1 MeTobI
3aTpar mnpoekta. Meton

11




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHHe ceMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padoT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

\ 3a04Hasi

2021
2022
2023
2024
2025

«OCBOCHHOI'O o0BeMay.
[TporHo3upoBanue 3arpart.
Bnusaue BbIOOpa Mapke-
THHIOBOM  CTpaTerWd Ha
CTOUMOCTbH TPOCKTA.

(Banamue c ucnonv3oeanue
Memooa ananu3a KOHKpem-
Hoix cumyayuii - Cumyayusn
— npoonema; Cumyayus-
unoCmpayus)

Dniemenmyl __npaKmuyeckou
n0020mMo8KU:
ananumuyeckas — oopabomka
VUEmHOU U OmMuYemHou UH-
Gopmayuu ¢ yenvio npunamus
VNPABNeHYeCKUX peuieHull u
OYeHKU aghghexmusrnocmu
DYHKYUOHUPOBAHUSL NPOEKMA,
9KOHOMUYeCKas OUACHOCIUKA
agghexmuenocmu  ynpaenerus
OeHEIHCHBIMU NOMOKAMU

KonTponb
MPOEKTa

[lens u copepxkaHue KOH-
Tposisi TmpoekTa. Meroabl
KOHTpOJs Ipoekra. HM3me-
peHHe mporpecca U aHajau3s
pe3yJbTaToOB.  YIIPaBIICHUE
nm3Menenuamu. OreHka 1o-
CTHKEHHUS pEe3yabTaToOB
npoekta. Crada U npueMka
MPOEKTa. 3aKpbITHE JI0TO-
BOpOB. BbIxoJ u3 mpoekra.
3anamue c¢ ucnonvzosanue
Memooa ananuia KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

OrneHKa MPaBUILHOCTH
BBITIOJTHEHHSI
JIOTUYIECKHUX U TECTO-
BBIX 3aJaHUM, KEHCOB
Y CUTYaIlMOHHBIX H
pacyeTHBIX 3a7a4
HaIMCaHue JOKIaa

Ynpasnenue
pecypcamu
MIPOEKTA

[Monsitue pecypcos, ¢akTo-
POB IIPOM3BOJICTBA M 3aTpar.
Tunonorust pecypcos. Knac-
cuukanys 3arpar Ui MpH-
HATHSL YIPABIEHYECKUX pe-
mennid. Krnaccudukanus 3a-
TpaT AJs  OCYIIECTBICHUS

OLeHKa NpaBUIbHOCTH
BBIIIOJTHEHMS
JIOTHYECKHUX U TECTO-
BBIX 3aJJaHUM, KEHCOB
Y CUTYallHOHHBIX U
pacueTHbBIX 3a/1a4
HaIMCcaHue JTO0Kjaja

12




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHHe ceMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padoT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

\ 3a04Hasi

2021
2022
2023
2024
2025

IUIAHUPOBAHUSA U KOHTPOJIA
Crpateruss u OU3HEC — TIPO-
LIECChl YIpaBJICHUs pecypca-
MHA U 3aTparamu. TexHOJo-
THsl OTpeaeneHus] NoTpeOHo-
CTH B pecypcax, HeoOXoIu-
MBIX ¥ JOCTATOYHBIX JUIS pe-
anu3ali  CTPATErMYECKUX
3aga4. MapKeTHHT pecypCoB.
TexHonoruss wu3MepeHUs U
OLIEHKH pecypcoB. McTouHu-
KU PECYPCOB

3anamue c wucnonvzosanue
Memooa ananuza KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

YcrHbIN
ompoc

Ynpasnenue
yenoBeye-
CKHMHU pecyp-
camH MpOoeKTa
(komaHzga
POEKTa

Pone Menemxkepa B 3ddek-
TUBHOM YIIPaBJICEHUU TIPO-
€KTaMH. TpeboBanus,
npenbsBIsieMble K MeEHe-
JUKepy  IpoekTa. Bpioop
a3 pexTUBHOTO CTHIIS
yIpaBiIeHUS IIPOEKTOM.
dopMHUpOBaHUE U Pa3BUTHE
KOMaHbl npoekta. [IpuH-
nunel  (OPMUPOBAHUS KO-
MaHJbl TpoekTa. PoneBble
(GYHKIIUN YJI€HOB KOMAaH/IBI
npoekta. OPPEKTUBHOCTD
KOMaHbl TpoekTa. MeToabl
bopMHUpPOBaHHUS  KOMAaHJIbI
npoekta. OpraHu3alnuoHHas
MOJINTUKA M IICUXOJIOrHYe-
CKMIl KJIMMaT B KOMaHJe
npoekTa. Opranu3anoHHas
KyJIbTypa KOMaHbl. MoTH-
BHUPOBaHUE Y4aCTHUKOB
IIPOEKTA. Opranunzanus
B3aUMOJICUCTBUS C 3aWHTeE-
PECOBAHHBIMM CTOPOHAMH.
Crparerun ynpaBlIeHHs 3a-
MHTEPECOBAHHBIMU  CTOPO-

OLeHKa NpaBUIBHOCTH
BBITIOJTHEHMS
JIOTUYECKUX U TECTO-
BBIX 3aJaHUI, KEHCOB
U CUTYalllOHHBIX U
pacyeTHBIX 3a7a4
HamMcaHue J0KIaa

13




HaumenoBa-

HHe pa3jeJia

(TembI) quC-
HMIIMHBI

Ne u Ha3BaHHe ceMUHAPOB
/ NIpaKTHYeCKUX 3aHATHI /
J1a00paToOpHBIX padoT
Inemenmul npakmuueckoi
no02omoeKu

Bun
TeKyIero KoH-
TPOJIsi

KoJs-Bo uacoB

OoYHas1

\ 3a04Hasi

2021
2022
2023
2024
2025

HaMu.

3anamue ¢ ucnonvzosanue
Memooa aHanu3za KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)

Ynpasnenue
pHUCKaMu TIpo-
eKTa

Mecro ympaBiaeHuss puCKa-
MU B OOIIEH CTPYKType
YIPABJICHUS  HPOCKTaMHU.
IlonsiTe pucka, OCHOBHBIE
BHJIBI  PHUCKOB  IIPOEKTA.
[Ipoueccsl YIPABIICHUS
puckamu. IIponecc mianu-
pOBaHUs YIPABJICHUS pPHC-
kamu. [loHdarne  mana
YIPaBJICHUS PUCKAMH.
[Tpouecc wuneHtuduxanuu
PHUCKOB. KauectBennas
OLICHKA PHUCKA C ITOMOILIBIO
AKCIEPTHBIX OLIEHOK pHUC-
KoB.  PamxwupoBanune wu
OIICHKA PHUCKOB B 3aBUCHU-
MOCTH  OT  BEPOATHOCTH
HACTYIUIEHHUs PUCKA U CEPb-
€3HOCTH PUCKOBBIX MOCIIE/-
ctBUi. YwHcieHHOE BBIpa-
JKEHHE OTJEIBHBIX PHUCKOB.
Meronasl CHUKEHHS PUCKOB.
Br16op MeTOn0B CHUXKEHUS
puckoB. CpencrBa  KOH-
Tpos s dexTuBHOCTH
CHIKEHUS PUCKOB.
3anamue ¢ uUcCnoab3oéanue
Memooda aumanuza KOHKpem-
noix cumyayuu - Keiic-
cmaou)

dnemenmypl _ RPAKMUYECKOU
n0020MoOBKU:

K/laccugbukauwz PpPUcCKoe, 6bl-
senenue  ocobenHocmel  Ux

OrneHKa MPaBHUIILHOCTH
BBITIOJTHCHHUSI
JIOTUMECKHUX U TECTO-
BBIX 3aJJaHUM, KEHCOB
Y CUTYaIlMOHHBIX H
PACUCTHBIX 3aa4
HaIMCaHue JOKIaaa
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Ne u Ha3BaHHe ceMUHAPOB

KoJs-Bo uacoB

HaumeHoBa- e ———————— Bun ouHasi | 3a04Has
HHe pa3iesa TeKyIero KoH- 2021
Ne J1a00paToOpHBIX padoT
(TeMBI) AHC- N TpoJIs 2022
Dnemenmul npakmuueckou
IUIIMHBI 2023
no02omoeKu
2024
2025
B03HUKHOBCHUSL U
VApaeneHusL;
npogedeHue 6blOOpa  Mencoy
cnocobamu nepeoaqu puckos,
ocywjecmenenue
coomeemcmeylowux — pacue-
moe K HUM;
8b100p NoOX00sUeco Mmame-
MaAMU4ecko20 UHCMpPYMeHma-
pusi 0151 peuwlenus 3a0a4 aua-
JU3A U OYECHKU PUCKOS NPOCK-
ma.
9. | Mapkeruar | CoBpemeHHass KoHuemnus | OueHka npaBuIbHOCTH
IIPOCKTa MapKeTHHIa B YIpaBJICHUU BBITIOJIHCHUA
npoekramMu. MapkeTtunro- | JIOTHICCKHX U TECTO-
BbIC MCClen0oBaHus. Paspa- | BPIX 3a/atil, KCHCOB
060TKa MapKeTHHropoji | 11 CHTYAUHOHHBIX |
PACUCTHBIX 3a1a4
cTtparerun mnpoekrta. IIpo-
HaIMcaHKe J0KJaa
rpaMMa MapKeTHHTa MPOEK-
Tta. bromker MapkeTuHra 0,5
npoekra. Peanuzanusa map-
KETUHra TIPOEKTa. YIpaB- 1
JIEHWE MApKETUHIOM B paM-
KaxX yIpaBJIEHUs MPOEKTa-
MH.
(Banamue c¢ ucnoav3osanue
Memooa aHanu3a KOHKpem-
Holx cumyauyuii - Cumyayus
— npoonema; Cumyayusn-
uaIOCmpayus)
10 | Omenka3d- | OcHOBHBIE npuHIUIE! | OLEHKa NPaBUIbHOCTH
(EKTUBHOCTH | OIEHKH s dexTuBHOCTH BBITOIHEHUS
IIPOEKTA npoekToB. Mcxonnele pan- | JIOTHICCKUX M TCCTO-
HBIE JUIS OLIEHKH 3¢)(1)CK' BBIX 3aJaHHUH, KEHNCOB
H CUT HNOHHBIX U
TUBHOCTH O mpoekta. Oc- CHTYalno 1
ACYETHBIX 3a]1a4
HOBHBIE TIOKazarenu H¢- P A
HaIlMCaHue J0K/Iaza
(EeKTUBHOCTH MIPOEKTA.
Bnusaue pucka u Heompe-
P P KonTponbHas pabo-
JIEJICHHOCTH Ha OLEHKY (- Ta
dextuBHOCTH TIpoekTa. Oc- 0,5
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Koua-Bo yacosn

Ne u Ha3BaHHe ceMUHAPOB

HaumeHoBa- e ———————— Bun ouHasi | 3a04Has

HHe pa3jeJia TeKYyIIero KoH- 2021

Ne J1a00paToOpHBIX padoT

(TeMBI) AHC- N TpoJIs 2022
Dnemenmsl npakmuueckoi

IUIIMHBI 2023

no02omoeKu
2024
2025
HOBHBIC TIOHATHUS TEMBI:
3¢ (PEKTUBHOCTh  MPOEKTA,
WHBECTUIINHN, HWHBECTHUIIU-
OHHBIH MPOEKT, KPUTEPHUH
3¢ (HEeKTUBHOCTH WHBECTH-
1005071
3anamue ¢ ucnob3oeanue
Memooa aHANU3A KOHKpem-
Hoix cumyayuit - Keiic-
cmaou)
Hroro: 16 8

3.4 ConepxkaHue camMOCTOSITENbHOM paboThl 0OydYaOIUXCs MO0 IUCHUIUIMHE, CTPYKTYpUPO-
BAHHOE I10 pa3jiesiaM C YKa3aHWEM OTBEJEHHOTO Ha HUX KOJIMYECTBA aKaJIEeMHUUYECKUX YaCOB U BUOB

CaMOCTOSITEILHOM pa6OTBI

Kos-Bo yacoB

HaunmenoBanmue pas- ofHa ‘ a0tnan
Ne | nesa (Tembl) quCHM- Buj camocTosiTe1bHOI padoThI ggg;
IJIHHBI 2023
2024
2025
1. | Teopetuueckue ocHo- | [IpopaboTka MaTepHanoB JEKIHA.
BbI YIIPaBJICHUS IPO- N3yyenue pekoMeHIOBaHHOU yueO-
€KTaMH. HO-METOJAUYECKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THIL; 4 8
Hamucanue noxnaga. Pemenwme TtecTo-
BBIX 3ajaHuii. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaau.
IToaroroBka K 3auery.
2. Ilens u cTparerus [TpopabGoTka MaTeprasioB JIEKIHH.
MPOEKTA N3ydyenue pekoMeHIOBaHHOU yueO-
HO-METOJAUYECKOU JTUTEPATYPHI. 4
CocTaBieHHe KapTOTEKHM HOBBIX TOHS-
THI; 8
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HaumeHoBaHue pas-
aeaa (TeMbl) TUCIH-
IJIMHBI

Bua camocrositesibHOM padoThI

KoJs-Bo uacoB

OoYHas

\ 3a04Hast

2021
2022
2023
2024
2025

Hanucanne noknanga. Pemienue Tecto-
BBIX 3amanuii. Pemenue
poOJEMHO-CUTYAIIMOHHBIX 3a/1a4, Keuc-
CTaj¥, paCYETHBIX 3a/1a4

IloaroroBka K 3a4ery.

[1nanupoBaHue npoex-
Ta

[TpopaboTka MaTepuanoB JEKIUHN.
N3ydeHne peKOMEHIOBAHHOW yueO-
HO-METOJIMYECKOU JTUTEPATYPHIL.
CocraBiieHHE KapTOTEKH HOBBIX TOHS-
THH;

Hanucanue poxnana. Pemenue Ttecto-
BbIX 3a/1aHuil. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaJIi, PACYETHBIX 3a/1a4

IToaroroBka K 3auery.

7,8

11,8

YmpaBneHue cTouMo-
CTBIO TIPOCKTA

ITpopaboTka MaTepuasoB JEKIUMN.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJNYECKOUN JUTEpaTyphl.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THH;

Hamncanune noxiana. Pemenune Ttecto-
BbIX 3a7aHuil. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kerc-
CTaJ, paCYETHBIX 3a/1a4

IToaroroBka K 3auery.

10

KOHTpOHL IIPOCKTA

[TpopaboTka MaTepHaNoB JEKIIHUA.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJAUYECKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THUM;

Hamucanue noxnaga. Pemenwme TtecTo-
BBIX 3ajaHuii. Pemenue
poOJEMHO-CUTYaIIMOHHBIX 3a71a4, Kenc-
CTaJly, PaCYETHBIX 3a]1a4

IToaroroBka K 3auery.

VYmpasieHue pecypca-
MU IPOEKTa

[TpopaboTka MaTepHaioB JEKIUA.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-MeToau4Yeckoil maurepatypbl. Co-
CTaBJICHUE KapPTOTEKW HOBBIX MTOHATHI;
Hanucanune poxnana. Pemenue Ttecro-
BBIX 3agaHuii. Pemenue

10

17




HaumeHoBaHue pas-
aeaa (TeMbl) TUCIH-
IJIMHBI

Bua camocrositesibHOM padoThI

KoJs-Bo uacoB

ouHasi | 3aouHas

2021
2022
2023
2024
2025

poOJEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTaJy, paCYETHBIX 3a/1a4
ITonroroBka K 3auery.

Ynpasiienue 4yenoBe-
YEeCKUMH pecypcaMu
npoekTa (KomMaHa
IIPOEKTa

[TpopaboTka MaTepuanoB JEKIUMN.
N3ydeHne peKOMEHIOBAHHOW yueO-
HO-MeToauuecko mureparypbl. Co-
CTaBJIEHUE KAPTOTEKU HOBBIX IMOHSTHIA;
Hamucanne nokxnaga. Pemenue TtecTo-
BBIX 3ajaHuii. PemieHune mpoOIeMHO-
CUTYallMOHHBIX 3a/1a4, Keiic-cTau.
IToaroroBka K 3auery.

10

YnpaBineHue puckamu
IIPOEKTa

ITpopaboTka MaTepuasoB JEKIUH.
HN3yueHne peKoMEeHIOBaHHOW yueO-
HO-METOJNYECKOUN JUTEpaTypBhl.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THH;

Hamncanune noxiana. Pemenune Ttecto-
BbIX 3a7aHuil. Pemenue
poOJIEMHO-CUTYAIIMOHHBIX 3a/1a4, Kenc-
CTajJu., paCYETHBIX 3a]1a4

IToaroroBka K 3auery.

10

MapkeTHHT TpOoeKTa

ITpopaboTka MaTepuasoB JEKIUMN.
HN3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJAUYECKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX TOHS-
THUM;

Hamucanue noxnaga. Pemenwme TtecTo-
BBIX 3ajaHuii. Pemenue
MpoOJIEMHO-CUTYAIIMOHHBIX 3a71a4, Kenc-
CTaJly, PaCYETHBIX 3a]1a4

IToaroroBka K 3auery.

10

10.

Onenka 3¢ pexTuBHO-
CTH TIPOEKTa

[TpopaboTka MaTepHanoB JEKIHA.
N3yueHne peKoMEHIOBaHHOW yueO-
HO-METOJAUYECKOU JTUTEPATYPHI.
CocraBiieHHE KapTOTEKH HOBBIX IOHS-
THUM;

Hamucanue noxnaga. Pemenwme TtecTo-
BbIX 3a/1aHul. Pemienue
MpoOJIEMHO-CUTYAIITMOHHBIX 3a7a4, Kerc-
CTaJl, PaCYETHBIX 3a]1a4

10
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KoJa-Bo yacos
H oYHas \ 3a049Haf
anMeHOBaHMe pa3- 2021
Ne | nena (Tembl) aUCHM- Bua camocrositesibHOM padoThI 5022
IJINHBI 2023
2024
2025
[ToaroroBka K 3auery.
[ToaroroBka K MpOMEKYTOYHON aTTECTALIMU _ 4
KoHTakTHBIE Yachl HA POMEKYTOYHYIO 02 0,2
aTTecTalunIo '
HTroro: 76 90
4, IEPEYEHDb Y‘IE]EHO-METOI[I/I‘IECKOFO OBECIIEYEHMUJA JJIs1
CAMOCTOSATEJBHOU PABOTHBI OBYUAIOILIUXCHA 11O JUCHUITIIUHE
CamocTosTenbHas paboTa 00y4aronuxcs no JUCIHUILINHE 00eCIeunBaeTCs:
Ne paznena
JUCIUILJINHBI.

Bua camocron-
TeJbHOU pado-

ThI

HaunmeHnoBaHue
yueOHO-MeTOAUYeCKUX MATEPHAJIOB

KoiaunuecTBo B 0M0IMOTEKE / CCHIIIKA HA

9BC

Tema 1.
Teopernueckue
OCHOBBI

MU TEIBCKUM oM BEICIIEH IIKOJIBI SKOHOMUKH, . T . "

Uszyyenue pe-|2013. — 624 c. — (YueOHuku Bricmieil mKkombt EJRL' ht?pf/blbl|oclub.ru/|ndex.php.paqe
=book&id=227270

KOMeHO008aH- |PKOHOMHUKH). — P&KHUM MOCTyma: MO TOJITHCKE.

HOU  yuebHO-|—

memoouueckou |URL: http://biblioclub.ru/index.php?page=boo

numepamypol.  |k&id=227270 . — ISBN 978-5-7598-0868-8. —

Iloocomoska x| TeKCT : AMEKTPOHHBIN.

3aqemy. Jleymkuna, C.B. YmpaBnenune mpoekTtamu :

ynpas-
JIEHUs] TIPOEKTa-

Awnpiug, B.M. Ynpasnenue npoekramu: (GyH-
JaMeHTanbHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemnn, K.A. Barpatuonu ; pea. B.M.
Anpmma, O.M. Uneuna. — Mocksa : U3na-

yueOHoe mocobue : [16+] / C.B. JleBymikuna ;
CTaBpoIOIbCKHI TOCYAapCTBEHHBIN arpapHbIit
yauBepcuter. — CraBpomnonb : CTaBpomnoib-
CKHI rOCyJapCTBEHHBIM arpapHbIi YHHBEPCH-
teT, 2017. — 204 c. : un. — Pexxum poctyna: no
TIO/ITTHCKE. -
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubGmmorp.: c. 203-204. —

TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page

=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue npoexra-
MH ydqeOHOe  mocoOue [16+]

URL.: http://biblioclub.ru/index.php?page

/\=book&id=574957
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T.B. IIpeoOpaxkeHcKas, M.III. Mypra3uHna,
A.A. AnernunaoBa ; HoBocuOupckmii rocymap-
CTBEHHBI TEXHUUYECKUW yHuBepcureTr. — Ho-
BocuOupcKk : HoBocuOHpCKuMil rocynapcTBEeH-
HBIA TexHWYeckud yHuBepcutet, 2018. — 123
C. : M., TaOJI. — PexkuM JTocTyma: 1o moJucKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — bubmwmorp. B k. — ISBN
978-5-7782-3558-8. — TeKCT : 3I€KTPOHHBIIA.

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuae6HOoe mocobue / A.FO. Hukuraesa ; Munu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBIA (enepanbHbIid
yHuBepcurer. — Pocros-na-/lony ; Taranpor :
OxHb1it denepanbHbii yHUBEpCHTET, 2018, —
189 c. : mn. — Pexxum gocTyma: mo moAIHCcKe. —
URL.: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBI.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 2.
Iens u crpare-
THsl IPOEKTa

Hzyuenue pe-
KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

AnpmvH, B.M. Ynpasnenne npoextamu: (yH-
JaMeHTalnbHBIE  Kypc /  B.M. AHpmuH,
A.B. Anemmun, K.A. barpatuonu ; pen. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TEIBCKUHA oM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c. — (YueOuuku Beiciield mIKobl
SKOHOMUKH). — P&XHUM M0CTymHa: Mo MOJIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YnopaBieHne OpoeKTaMu :
yueOHoe nocooue : [16+] / C.B. JleBymikuHa ;
CTaBpoIONIbCKHI TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteTr. — CraBpomnons : CTaBpoOmnoib-
CKMI FOCYJIapCTBEHHBIM arpapHbIil yHUBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MTOZIIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. Ynpasnenue mpoexra-
MH yuebHOe  mocolue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernuHoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TexHUYecKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckuii rocymapcTBeH-
HBI TeXHW4Yeckuil yHuBepcuter, 2018. — 123
C. : WI., TabJ. — PexxuMm mocTymna: mo noJmnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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978-5-7782-3558-8. — TeKCT : AIEKTPOHHEIH.

Huxwuraesa, A.IO. [IpoeKTHBI MEHEIKMEHT :
yaebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAayKH W BbIcuiero oopasoBanus Poc-
cutickoir denmeparuu, HKOHBIN (enepanbHbIHA
yHuBepcurer. — Pocros-Ha-/lony ; Taranpor :
HOxwub1il denepanbublii yHuBepcuret, 2018. —
189 c. : mi. — Pexxum gocTyma: mo moAIucKe. —
URL: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 3.
IInanupoBanue
IIPOEKTa

HUszyuenue pe-
KOMEHO0BAH-
HOU y4ebHo-
Memoouyeckoll
aumepamypol.
Tloozcomosxa k
3ayemy.

AwnpminH, B.M. Ynpaenenue npoextamu: QyH-
JaMeHTalnbHBIE  Kypc /  B.M. AHpmuH,
A.B. Anemmua, K.A. barpatnonn ; pea. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TEJIbCKUM JOM BpICIIEN HIKOJIBI 3KOHOMMKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexXuM J0CTyma: 1Mo MoATHCKe.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

Jleymkuna, C.B. YnpaBnenue mpoekTtamu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CTaBponoJIbCKUI roCyJapCTBEHHBIA arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKMI TOCYJapCTBEHHBIM arpapHblii YHUBEPCH-
tet, 2017. — 204 c. : wi. — Pexxum goctyna: no
MOIIUCKE. -
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c. 203-204. —
TeKCT : 31EeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue npoexta-
Md : yueOHOoe mocobme : [16+] /
T.B. IlpeoOpaxkeHcKas, M.III. Mypra3uHna,
A.A. AnernuHoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TeXHUYeCKUi yHuBepcurer. — Ho-
Bocubupck : HoBocnOupCckmMii rocynapcTBeH-
HBI TeXHW4Yeckuil yHuBepcuter, 2018. — 123
C. : M., TabJ. — PexxuM foctymna: o NoJIUCKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — Tekcr : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
HOxHb1it denepanbublii yauBepcurer, 2018. —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 4.
YnpaBneHue
CTOMMOCTBIO
MpOeKTa

Hsyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
umepamypeol.
Tloocomoska
3auemy.

K

AwnpmmH, B.M. Ynpasneane npoextamu: (yH-
JaMeHTalnbHBIE  Kypc /  B.M. AHpmuH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
AnpmH, O.M. Wneuna. — Mocksa : U3na-
TEIBCKUM JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c. — (YueOHukHM Beicmieil 1mKobr
9KOHOMHUKH). — PexuM J0CTyma: 1Mo MmojAmnucke.
URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yueOHoe nocodbue : [16+] / C.B. JleBymikuHa ;
CraBpOoIoJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKMI TOCYJapCTBEHHBIM arpapHbIii YHUBEPCH-
tet, 2017. — 204 ¢. : wi. — Pexxum noctyna: mo
MTOZIHCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 31eKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YnpaBnenue npoexra-
MH yuyeOHOe  mocolue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernuHoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TexHUYecKui yHuBepcuteT. — Ho-
BocubOupck : HoBocubGupckmii rocymapcTBeH-
HBI TeXHW4Yeckuil yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuM moctymna: no noJnucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — Tekcr : 21eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 5.
KonTpons mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
JaMeHTanpHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemmun, K.A. barpatuonu ; peg. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : H3na-
TEIBCKUM JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1KobI
9KOHOMHUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CraBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIH arpapHblii YHHBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckumii rocynap-
CTBEHHBII TexHUYecKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuMm moctymna: mo noJmnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

23


http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoii ®enepauuu, FOxubl (enepanbHbIil
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 6.
VYnpasneHue
pecypcaMu mpo-
eKTa

Hzyuenue pe-
KOMEHO08aH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozo-

moeKa K 3ademy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
JaMeHTanpHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : H3na-
TEIBCKUM JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c. — (YueOuukHu Bpriciieil 1mKobI
9KOHOMHUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo

k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CraBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCYIapCTBEHHBIH arpapHblii YHHBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YopaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckumii rocynap-
CTBEHHBII TexHUYecKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuMm moctymna: mo noJmnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

24


http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957
http://biblioclub.ru/index.php?page=book&id=574957

Huxwuraesa, A.IO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1it denepanbHbii yHUBEpCHUTET, 2018. —
189 c. : un. — Pexxum goctyna: mo mOJIUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIN.

URL.: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 7.
VYnpasneHue
YEIOBECUYECKUMU
pecypcamu mpo-
ekTa (koMaHaa
MIPOEKTA
Hs3yyenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouueckou
aumepamypol.
Tlooecomoska k
3auemy.

AwnpmmH, B.M. Ynpasnenne npoextamu: QyH-
JaMeHTanpHbeIE  kKypc /  B.M. AHpmmH,
A.B. Anemmun, K.A. barpatuonu ; pea. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : H3na-
TEIBCKUM JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1KobI
SKOHOMHUKH). — PexuM J0CTyma: 1Mo MmoAnucKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YmopaBieHue OpoeKTaMu :
yuebHoe mocodue : [16+] / C.B. JleBynikuna ;
CraBpoIOJIbCKUIA TOCYAapCTBEHHBIN arpapHbIi
yHuBepcuteT. — CraBponons : CTaBpomoib-
CKHMI rOCyIapCTBEHHBIM arpapHbii YHHBEPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubawuorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[IpeoOpaxenckas, T.B. YopaBnenue npoexra-
MH yaeOHoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckwmii rocynap-
CTBEHHBII TexHUYecKui yHuBepcuteT. — Ho-
BocuOupck : HoBocubGupckmii rocymapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — PexxuMm moctymna: mo noJmnucke.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — BuGmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957
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Hukuraesa, A.JO. IIpoeKTHBIII MEHEIKMEHT :
yuebHoe mocooue / A.JO. Hukuraesa ; MuHu-
CTepCTBO HAYKH M BhIcIIero oOpa3oBanus Poc-
cuiickoit ®enepanuu, HOxHBI (enepanbHbIH
yHuBepcuteT. — PoctoB-Ha-/{ony ; Taranpor :
OxHb1t denepanbHbii yHUBEpCHTET, 2018, —
189 c. : un. — Pexxum goctyna: mo mOJIMUCKe. —
URL: http://biblioclub.ru/index.php?page=boo

k&id=499893 . — BbubGmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIN.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 8.
VYnpasneHue
PHCKaMH MPOEK-
Ta
Hzyuenue pe-

KOMEHO08AH-
HOU  yuebHO-
Memoouuecko
Iumepamypul.
Tloozomosxka K
3auemy.

Awnpmug, B.M. Ynpasienue npoekramu: QyH-
JaMeHTanpHbeIi  kKypc /  B.M. AHpmmH,
A.B. Anermua, K.A. Barpatnonn ; pea. B.M.
Anpmma, O.M. WUnbuna. — Mocksa : U3na-
TEIBCKUHA JIOM BEICIIEH IIKOJBI SKOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Beiciieil 1KobI
9KOHOMHUKH). — PexuM J0CTyma: 1mo mojamnucke.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —

TeKCT : 3NEeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymikuna, C.B. YnopaBieHue OpoeKTaMu :
yueOHoe mocodue : [16+] / C.B. JleBynikuna ;
CraBpoIoJIbCKUI TOCYAapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBpomnoib-
CKHMI rOCYIapCTBEHHBIM arpapHblii YHHBEpPCH-
tet, 2017. — 204 c. : w1 — Pexxum poctyma: mo
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawuorp.: c¢. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Yrnpasnenue mpoexra-
MH yaeOHOoe  mocoOue [16+] /
T.B. IlpeoOpakeHckas, M.II. Mypra3uHa,
A.A. AnernunoBa ; HoBocubupckumii rocynap-
CTBEHHBII TexHUYecKuil yHuBepcuteT. — Ho-
Bocubupck : HoBocnOHpCKHMil rocynapcTBeH-
HBIA TexHW4yeckud yHuBepcuter, 2018. — 123
C. : WI., TabJy. — Pexxum mocTymna: no noJmnuckKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BBICIIET0 00pa3oBaHus Poc-
cuiickoit denepannu, HOxHBINH (enepanbHbIIH
yHuBepcureT. — Pocros-Ha-/lony ; Taranpor :
HOxHbIit denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo moJIUCKe. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — BbubGmumorp.: ¢. 169-170. —

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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ISBN 978-5-9275-2640-6.
TPOHHBIH.

— Tekct : »iek-

Tema 9.
MapxetuHr mnpo-
eKTa
Hszyuenue pe-
KOMEHO08aH-
HOU y4ebHo-
Memoouyeckoul
aumepamypol.
Tloozomoska K
3auemy.

AwnpminH, B.M. Ynpaenenue npoextamu: (QyH-
NaMeHTaJIbLHbBIH kypc / B.M. AubuH,
A.B. Anemmua, K.A. Barpatnonn ; pea. B.M.
Anpmma, O.M. Hasuna. — MockBa : U3pa-
TEJIbCKUM J0M BpICIIEH MIKOJIBI 3KOHOMUKH,
2013. — 624 c¢. — (YueOuukHu Bpiciieil 1mKobI
9KOHOMHUKH). — PexXuM J0CTyMa: 1Mo MOATHCKe.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKCT : 3JeKTPOHHBII.

URL.: http://biblioclub.ru/index.php?page
=book&id=227270

JleBymkuna, C.B. VYnpapienue npoekramu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CTaBpOoIONIbCKHIA TOCYIapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbIii YHHBEpPCH-
teT, 2017. — 204 c. : wn. — Pexxum moctyna: 1o
MOIIUCKE.
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — Bubawmorp.: c. 203-204. —
TeKCT : 3NEeKTPOHHBII.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. YnpasneHue mpoexra-
MH ydgeOHoe  mocoOue [16+] /
T.B. IlpeoOpaxkeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBII TeXHUYeCKUN yHuBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHW4yeckud yHmBepcutet, 2018. — 123
C. : WI., TabJ. — PexxuM ocTyma: mo moJmucKe.

URL.: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.FO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEPCTBO HAYKH W BhICIIEro oOpa3oBanus Poc-
cuiickoit denepannu, HOxHBINH (enepanbHbIIH
yHuBepcuteT. — Poctos-Ha-Jlony ; Taranpor :
HOxHb1it denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo HOJIMUCKE. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : siek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893

Tema 10.
Onenka 3¢ dek-
TUBHOCTH TIPO-

eKTa
H3zyuenue pe-
KOMeHOO08aH-
HOU y4ebHo-

Awnbimug, B.M. Ynpasnenue npoekramu: QyH-
JaMeHTalbHBI  Kypc /  B.M. AHbpmuH,
A.B. Anemmun, K.A. barpatuonn ; pea. B.M.
AnpmmH, O.M. WiabuHa. — MockBa : M3ga-
TEeJIbCKUM JIoM BhICIIeN IIKOIBI 3KOHOMMKH,
2013. — 624 c. — (YueOuuku Beiciield Kokl
9KOHOMHKH). — PE&KUM JIOCTyMa: MO MOJIITHCKE.

URL: http://biblioclub.ru/index.php?page
=book&id=227270
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Memoouyeckou
JUmepamypeol.
Tloozomoska k

3auemy.

URL: http://biblioclub.ru/index.php?page=boo
k&id=227270 .- ISBN 978-5-7598-0868-8. —
TeKcT : 37eKTPOHHBIN.

JleBymkuna, C.B. VYnpapienue npoekramu :
yuaebHoe mmocobue : [16+] / C.B. JleBymkuna ;
CraBpoIoIbCKUI TOCYapCTBEHHBIN arpapHbIi
yauBepcuter. — CraBpomnons : CTaBponoib-
CKHMI rOCYJIapCTBEHHBIM arpapHbli YHHBEPCH-
teT, 2017. — 204 c. : w1 — Pexxum moctyna: 1o
MIO/ITIHCKE. -
URL.: http://biblioclub.ru/index.php?page=boo
k&id=484988 . — bubmuorp.: ¢. 203-204. —
TeKcT : 37eKTPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=484988

[Ipeobpaxenckas, T.B. Ynpasnenue mpoexTa-
Ma @ ydebHoe mocobme : [l16+] /
T.B. IIpeoOpakeHckas, M.1I. Mypra3uHa,
A.A. AnernunoBa ; HoBocuOupckuii rocynap-
CTBEHHBI TEXHUYECKUMW yHUBepcurer. — Ho-
BocubOupck : HoBocuOMpckmii rocymapcTBeH-
HBIA TexHW4yeckud yHmBepcutet, 2018. — 123
C. : WI., TabJ. — PexxuM ocTyma: mo moJmucKe.

URL: http://biblioclub.ru/index.php?page=boo
k&id=574957 . — Bubmuorp. B kH. — ISBN
978-5-7782-3558-8. — TekcT : AIeKTPOHHEIH.

URL: http://biblioclub.ru/index.php?page
=book&id=574957

Hukwuraesa, A.JO. IIpoekTHBIM MEHEIKMEHT :
yuebHoe nocodue / A.}O. Hukuraesa ; Munu-
CTEpPCTBO HAyKH W BhIcHIiero oopasoBanus Poc-
cuiickoit denepannu, HOxHBIN (enepanbHbIH
yHuBepcuteT. — Pocto-Ha-/{ony ; Taranpor :
HOxHb1il denepanbublii yHuBepcuret, 2018. —
189 c. : un. — Pexxum goctyna: mo NOJAMUCKE. —
URL.: http://biblioclub.ru/index.php?page=boo
k&id=499893 . — Bubmuorp.: ¢. 169-170. —
ISBN 978-5-9275-2640-6. — Tekcr : amek-
TPOHHBIH.

URL: http://biblioclub.ru/index.php?page
=book&id=499893
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMNETEHIUIA ¢ YKa3aHHeM 3TanoB uX (JOPMUPOBAHUSI B PoIlecce 0CBOEHHs 00pa3oBaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBblk 1 (/1) ONBIT J1€-
KOMIIeTeHIHH TCHOUH ATEJIHLHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMH; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALMUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jieii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0JIs U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IpPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaINU30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpPOeKTa; KpuTe- | Teau 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢(EeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MpH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIbHOM JAeATeNb- | My MCIOJIB30BAaHUIO pecyp- | HUMaTh 3(PQEKTUBHbIE CTpaTe- | Telel, XapaKTepHU3YIOLIMX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik 1 (J11) ONBIT A€~
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA ~ Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIBl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, NPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIEeHUsS PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Mpo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus TMo-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B NPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
CcrocoObl  MIACHTHU(PUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIOPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik 1 (J11) ONBIT A€~
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1auyl ¥ NOPUHLHUIBI TO- | BBISIBJISITH ~ OTKJIOHEHHMS ~ OT | PELIEHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aAMHUHUCTpPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOperaTb ONbIT Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue noka3zarejeH u KPUTEPUEB ONCHUBAHUSA KOMIIeTEHIIMH Ha PA3JTUYHBIX 3Talax ux (l)OpMPIpOBaHI/Iﬂ, OIIMCaHHuE IIKAJ OCHUBa-

Komnerenmun Ha PA3JIMYHBIX JTallaX Ux (I)OpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBadYTCHO», «HE 3a4TCHO» B (bopMe 3a4ycTra.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 OnucaHue noka3areseil H KpUTepueB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuemm

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO MPo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJieHUs MPOEKTaMH; KJiiac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

GyHKLIUAX,  OrpaHUYEHMSIX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jepakalue oTaebHbIe Mpooe-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TIpU 3aJaHHBIX KpUTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1T, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS TPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCII0JIL30BaTh 3HAaHUSA 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccuOHaTbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUS KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPaBIICHUS MPOCKTaMHU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, MPUMEHSSI Ha MPAKTHU-
K€ CIOCOOHOCTH (hOPMYIIUPO-
BaTh COBOKYIHOCTh B3aMMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUS KOHTPOJS  COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/YK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBUS pazpado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HSISl HA TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMH

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUsI NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAllUM C TOYKH 3PEHUS
yIpaBJIeHUs] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKAX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelbl TPOEKTa; YCIOBUS
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruii U MoJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHnid mo 3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH yIpaBJe-
HUSI PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HE W BHYTPEHHEU Cpeisbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIT ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U aJeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIpPaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh U MOJEIUPOBATh I10-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTernyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3arparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdex-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s dheKkTUBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  dPQPEeKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBaTHBIX
CUTYalluu KPUTEPHUEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HeOp- | cHCTeMaTHYecKoe NpUMeHe- | MPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreynBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HuUi,  00eCIeYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl W 3aTpaThl | pECYpCOB MPOEKTA; pacyeTa | THBHOE WCIIOJIb30BAHUE pe- | BAHHE PECypCcOB IPOEKTa;
3YIOIIUX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alUU
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JIEHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPHUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypChl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MPUEMaMH UX BU3YATH3AINH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMan30-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieyuBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO W POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
pPEIICHUA IMOCTABJICHHBIX 3aJia4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIA B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJCTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHus MOCTaBICHHBIX 3a- |/ OTcyTcTBHE 3HAHMIT CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTaBJIEHHBIX 3a/1a4 pelieHus  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMenue onpe- B meqom ycnemnHoe, Ho He|B umenom ycnemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOAbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIC CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-

35




Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIB30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICII PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe INpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeenEéHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJCH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
oOperaTb OMNBIT JAEATENbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTHUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLIEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OIBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IMPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHUSI  pHCKaMm, YIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOJCHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOXKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpHU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO pelIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHus 3agad  [pH
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi OINTHUMAJIBHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 0OecredeHuns
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTH pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
J€HUs BApHAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEJIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-

37




Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTs
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peH_IeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YIpPaBICHUM IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUHN B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPABICHUHU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Bune-npe3uaeHT 10 MAPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 U3MEHEHHUIO NMPOoLeaAyPbI
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHUMYM M3 LIECTH CUMBOJI0B. Kak 310 MOkHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHHil fIBJIsieTCSI HeBEPHBIM OTHOCHTEJBHO MPOLeccoB 00/1aCTH
3HAHMI YIIPaBJICHHUS CTOMMOCTBHIO MPOEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJINYECTBA PECYPCOB, HEOOXOIMMOTO JIJIsl BBIMOJHEHUS PabOT MPOEKTa.

b. B HE0OIBIINX MPOEKTaX MPOLECCHl OLEHKH CTOMMOCTH M ONpeAeTeHHs OI0KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIporecc onieHKu CTOMMOCTH TECHO CBSI3aH € MPOLECCOM OLEHKH PECYPCOB ONEPALIHiA.

I'. Ins 060CHOBaHMS CTOMMOCTHBIX OIICHOK MOTYT HCIOJb30BaThCs KOA(h(UIIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIN MMOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecoBaHHbIC CTOPOHBI MPOEKTA MONPOCWIN BAC NMPOBECTH AHAJIM3 CTOUMOCT-
Horo pucka. Kakoe u3 yreep:kieHuii, NpuBeIeHHbIX HUKe, IBJIsIETCH HeBePHbIM?

A. Ananu3 MonTe-Kapio — npeanouyntaembslii METO NPU aHATIU3€ CTOMMOCTHOT'O PUCKa.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze Monte-Kapiio oneHka CTOMMOCTH NPEJICTABISAECTCA B BHUJE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO Ipoliecca.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, axTops! BHEIIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Mpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Mcnonnenus, 3aBepiieHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT npoekTa Bo3Bpaliaercs B ONEPaluOHHYIO JeSTEIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3YyeTCs MoJiydyareJsasMu uHGopMauuu B Ka-
yecTBe PUILTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3piK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMMBbl — 3TO TPYMITBI B3aUMOCBSI3aHHBIX MTPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Ilesqs» mMpoeKTa — 3TO:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKA HCXOTHBIX YCIOBHH M KOHEYHOTO PE3yJIbTaTa 10 UTOTaM BBITIOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOIHEHUE BCEX OMUCAHHBIX B MPOEKTE JACHCTBUI, KOTOPHIE HAMIPABICHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) a8 peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U IIUKINYHBI, POSKT YHUKAJIEH MO0 CBOEH eI U METO/IaM peallv-
3alliy, a TAKKE IMEET YeTKHE CPOKa Hadala U OKOHYAHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCA NMPEMMYIIECTBOM INPOEKTHOH OpraHu3anu-
OHHOIi CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO COMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0OYAIOT B ce0s1 MpoLecchl OPraHU3aluy U POBeeHNsI KOHTPOJISA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0/l UITH SKOHOMHIO IIPOSKTHOTO OI0KETA;

B) CKOPPEKTHPOBATh CPOKH BBIMTOIHEHUS OTICIBHBIX ITPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HAnpae1eHHOCMU

Tunossbie CUTYallHOHHBbIEC 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYeCKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOIMMO pa3paboTaTh CTPYKTYPHYIO cXeMy (MOJielib) MPOEKTa 3TOr0 CTPOUTENICTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHui, YTOOBI CaJOBBIA JOM YJOBIIE-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOU OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy OT Bariero ocobHsika Bena Obl MOCHINIaHHAS TPABU-
€M JOpOXKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alHMPAIOIIYIOCS BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nmomenieHue
IUIOLIA/IbIO HE MEeHee 25 M2 JI0JKHO ObITh OOIINTO JAEPEBIHHBIMU MTAHEISIMHU, OCBELIATHCS 3JIEKTPU-
YeCTBOM M CHa0>KEHO yMBIBAIHHUKOM. Bbl MokeTe cebe MmpecTaBUuTh, YTO C BHIEMKOU IpyHTa MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHUpOBaHHs (QyHIAMEHTA MPOJIOKHUTE BOJO-
MIPOBOAHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHITHE KaHaB ISl AJIEKTPONPOBOJIKH U TpyO. Bee mpo-
Yyhe CTPOUTENIbHbIE PabOThl NEPENAIOTCS CTPOUTEIBHOMY MPEANPUSATHIO, KOTOpOe OETOHHpYET
(GbyHIIaMeHT, BO3BOJIUT CTEHBI U IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT JOPOKKY.

[IpennpusiTie MO KPOBEJIBHBIM U JKECTSHBIM padoTaM, IOC/Ie€ OKOHYaHUs BceX paldoT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH MOJI KOHEI[ COeIMHSET kKeJl0ba 1 BOJIOCTOY-
Hble TpyOBI ¢ KaHanu3auuen. OQHaKO 10 3TOTO JOJKHBI ObITh MTPOJIOKEHBI KaHAJIN3AllMOHHBIE TPY-
ObI M 3aKOHYEHA HApYKHAs MITyKaTypKa.

[Tocne BHYTpEHHUX M HApYXKHBIX LITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSP YCTaHABIIH-
BaeT FOTOBYIO BXOJHYIO JBEPh U OKHA. BHEWIHsAA IITyKaTypKa opydeHa mrykarypy. Crnennanmuct-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEHA HIKHS 00IMIIOBKa KpbIM. OOIIMBKA JIEPEBIHHBIMU MAHEIAMHU TPOBOJUTCS TONb-
KO T10CJIE€ OKOHYaHMsI pabOT MO 3JIEKTPONPOBOJKE U YCTAHOBKU BXOJHOM JIBEPHU M OKOH. {151 OKOH-
YaHUs BCeX pabOT U 03eJIeHEHHs] MaJIAp JJOJDKEH elle BBIKPACUTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, kpoMe Bcero npoyero, MO>KeT OBITh MPEAOCTABICHO yI0BOJIBCTBHUE [0 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm cocejoM, MpoBECTH O3€JI€HEHHE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENBCTBA Cal0BOro oMuka. [IpencraspTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmbl

Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIIMe TMOKa3aTelH, NpeACTaBICHHbIE B
Tabis.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH HpeE/I-
JOXeHUd K (pOpMUPOBaHHUIO MOPTQens HOBIIECTB U MHHOBALMH, CTpATETHH Pa3BUTUS (UPMBI Ha
onmmxaitimue 5 ner. Crnenyer UMeTh B BHJAY, YTO IO IOKa3aTeNsM, OTCYTCTBYIOIIMM B TaOuHlle,
(bupMBI HAXOASTCS TPUMEPHO B OJTMHAKOBOM ITOJIOKEHUH.

Tab6nuna - Ucxonusie qanusie mist SWOT-anannsa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el.
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbINA BEC IPOTPECCUBHOMN TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabl CTBYeT CTBYET
15. HanuuHbli kanuTan GUpMbI, MITH JICH. ]I 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMAIMK U JTMYHOTO OIBITA C IIEJbIO BBISB-
JICHHUS TPOEKTOB, OTHOCSIINXCS K KaXKJIOMY M3 BBIZCICHHBIX THUIIOB W BUAOB NMPOEKTOB. OueHuTe
3G GEKTUBHOCTh MX pealin3alluy, a Takke (PaKTopbl, CIIOCOOCTBOBABIINE JIMOO MPEMATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yNpaBiIsATh Ha 6a3e MpoeKTHOro noaxoaa. CTpykrypupyiite
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenure, Kakue MPOEKTHI yxe peanusyrorcs B Bamelt opranunzanuu. OueHure, npume-
HSETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKu M peann3anuu. Beiienure Bo3MOX-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJIeNIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Da3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJIEYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[] mpoeKT pa3paboTKu HHPOPMALMOHHOM CHCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKOM KOMIIaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanusa. Hauano paboTsl o 1oroBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpsi HAZO 3aKPBITH TOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIeAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHUs OTHOLIEHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (pyHKIMOHAJIBHBIX 3aKa3YMKOB T.K. MPEINPUATHE HOBOE U UAET HaOOP
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoauTens nmpeanpustis 6J1arocKJIOHHO U C T0-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He M03Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIN NPOEKT. 3aKa3yMK I'OTOB 3aruia-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUeCTBE Me-
Hepkepa npoekToB. Kakue Bamiy nepBoHavanbhble aeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeKMEHT U MapKeTHHI — B MockBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax npoekTa. Kakue pucKHM MOTYT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3agaua Ne 1. [locmpoenue cmpykmypusl 0exomMnosuyuu pabom npoekma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY AekoMno3uuuu padot. [Ipu nocrpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MpUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padotamu. Hanummre cnenupukanim mno
KpaiiHell Mepe /1715 ABYX BBIOpaHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYPHI AEKOMIIO3UIIUA PA0OT MPOEKTAa COCTABHTE CETEBOW TpadyK WUIU JUArpaMMmy
I'anta. Onpenenure UIMTENBHOCTh MPOEKTA, 3aTPAThl HAa OCYIIECTBIECHUE MPOEKTa U B3aUMOCBS3H
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncteiii nmpuBeneHubiii 3G ekt (NPV) u perrabensHocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmiM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpU
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTUIMOHHOT'O IIPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOIIBIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH 1O 1epeBo3kH Ipy30B B Mockse. CymmapHbie akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ectb COOCTBEHHBIN KarmuTal,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaZHON Ha ero oM. OH XO4YeT MpeJoCTaBUTh OAHOMY M3 CBOUX cllyKauux, MBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BOZMOKHOCTH OpraHU3allid TOBa-
PHILECTBA WM PETUCTPAIMH KOPIIOpAUK, B KOTOpor VBaHOB mosy4usi Obl ONpeneEHHBIA MaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTai, paBHblid 36 000 pyo.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIydae KpymHoro cyaeOHoro mporecca (uck Ha cymmy 600 000 py6.), Oyayun equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero pucka B yCIOBHUSX KOPIOpayn?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o meHe 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3AEPKKH COCTaBISIOT
1800 py6./1uT, mocrosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXOI0B HA peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepiKKax, o 250 py0. Ha KXyl eAUHULLY
npoaykiuu. OJIHaKO Ha4aJbHUK OT/Iea cObITa OMacaeTcsl, YTO CHI)KEHNE KauecTBa IUIUT MIPUBEAET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JETEBBIX KOMIUIEKTYIOIINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pexiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanuzanuu Ha 50%. Crnenyer 1 o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsiuablit pon omtatel 60000 py0.) Ha KOMUCCHOHHOE Bo3Harpaxjaenue 150 py6. ¢
KaX/10T0 IpoilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIpeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €KEMECUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIbHYIO IPOIYKIHUIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBIO 12 MiH py0. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyIoT M0X0mHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOW JOKHA OBITH JOXOJHOCTH MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBUIICTUPOBAHHBIX AKIMH KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOUMOCTH TPUBUIIETHUPO-
BAaHHBIX aKIMK B 0OImeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTH COO-
CTBEHHOT'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK NPHUMEPHBIX TeM NPOEKTA
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TypucTUyecKoil 0a3bl.
OTKpbITHE Mara3uHa BEpXHEN OJIEXKIbI.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TTO OBICTPOIA JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepur MOJYJIbHON MeOenu It JeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE HCCIIE0BAaHUS B CTPYKTYpe (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpunsTHE ONEPAaTUBHOTO PEIICHUS IO MPUOPUTETAM B YCIOBHSX JIUMUTA BPEMEHH (TEXHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOT'O IPOEKTA.

15. 3agauu pykoBOAMTENsI MPOEKTa MpHU 3aBeplieHUH Ipoekta. [loarotroBka goKyMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AyAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPOeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUSAX OCHOBHBIX HOPMAMUBHBIX U NPABOBHIX MEXAHUIMO8 YNPABIEeHUs NPOEeKmMAaMU
Bomnpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHUsi B BU/Ie 3HAHUMH
1. Bunpl nestenbHOCTH Ha IpeanpusaTud. Bo3pacTanue posy CII0KHBIX MEPOIPHUATHH B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKU3HEHHBIN 1TUKIT TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIWHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUCHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOnema npuBieyeHUs HHBECTULIMM U BBIMOJIHEHUS 0053aTENbCTB 110 MPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
nonb306aMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAMU 6 NpopheccuoHaIbHol Oes-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLIeHUBAHUS Pe3y/JbTATOB 00y4eHHsS B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIlbl U BBIICIUTE BO3MOXKHBIE (a3bl KU3HEHHOTO IMKIA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HavaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIIEAYIONINX MPOCKTOB!

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKON JIMHUHU 10 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENBCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/JIa 110 IIPOU3BOJICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npensaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEH, KOTOPbIE PUXOAAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0auMMO CreHepoBaTh W0 KOHIENIIMN XO0CTeNa.
OHna JoJKHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn 4aprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrhocmu ocyuecmenenus KOHmMpOJis COOMEEMCmeus paspabomantvlx 00-
KYMeHmMo8 Oelcmeayrowel HOpMAmueHoU U Npagogoti OOKYMEeHmMayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim O0esamenbHOCMU, NPUMEHSS HA NPAKMuUKe CnocoOHOCmb hopmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmausl
Paspabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosol OOKyMenmayuu ¢ mouKku
3penus ynpasienus npoeKkmamu

3agaHus /19 OLlEHUBAHMS Pe3yJIbTATOB 00y4YeHHs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. J0X0JHOCTh NPUBUIETUPOBAHHBIX aKIUN KOMIIa-
Huu paBHa 18 % roaoBbix, TpeOyemast JOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocyuiecTsis-
eTcs LIEJIMKOM 3a CUET COOCTBEHHBIX CPEACTB KOMIAHUHU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OmnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KaIllUTaJla M YUCTYIO NPUBEACHHYIO CTOMMOCTb MHBECTHIIMOHHOTO IPOEKTA, YYUTHIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA ¢ HCIONIb30BaHue cpeacts MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoif rpa¢uk npoekta (auarpammy I'aHTTa);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0 W3 cienyroumux yciaoBuil: Cpok peanu3aluy NMPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2aAHU3AYUOHHO-YNPABIEHYECKUX peuleHUull N0 3 PeKmueHoMy UCNONb308AHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma,; YCI06Us NPUMEHEHUS U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTATOB 00y4eHHs B BH/ie 3HAHUM

1. [TonsiTue pecypcos, akTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIMA 3aTpaT A NPUHITUS YIPABICHUECKUX PEILICHHH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHukm pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. @dopMmupoBaHUE U Pa3BUTHE KOMaH[b! IpoekTa. [IpuHIumsl GopMUpOBaHUsS KOMAH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alMOHHAs KyJIbTypa KOMaH/bl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMUA CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusHo-
Cmu Ynpasienus pecypcamu u 3ampamamu, 8bloupams mMemoowvl pacnpeoenerus pecypcos npoex-
ma; npuHumMams d@gexmusHvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAsIeHYecKue peueHus Ha
0CHOBe HeobX0OUMOU U OOCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amublx Cumy-
ayuu Kpumepues

3ajaHusA NPaKTH4YeCKOil HANPaBJEHHOCTH /ISl OLEHMBAHMUSA Pe3yJbTATOB 00y4YeHHUS] B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTe orpaHu4YeHo MO0 BPEMEHHU CBOEro cylecTBoBaHusA. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHu4MuBaroniye (pakTopsl CieyeT BBECTU B JaHHbIE YTBEPXKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanoHHsle paboTsl. Kaxkaas u3 takux pabot sBiserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KYpCOBYIO paOoTy Kak npoekT. Kakumu cnenuduueckumu yepraMu oHa o0aaaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMoro obopyoBanus oboinercs B 8§ miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUAIBHBIX 3aTPaT MO3BOJUT IKOHOMHUTH 110 2,2 MIIH PyO. €KETOHO (10 YIJIaThl HAJIO-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6bUTL 20%, HOpMa T0XOAHOCTH Il BCEX NMPOEKTOB, MPpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryannonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3JENHS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXArOIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYIACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJIOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzaeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K HHHOBAIIUOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyallu, U3JI0KUTE OCOOCHHOCTH OpPTaHU3aI[Mi MHHOBAIMOHHOTO IIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Nouemy HeoOX0AMMa KOHIIEIIHS JTUACPa U B UeM OHA 3aKJIFOYACTCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 cofiep:kaHue HHHOBAIIMOHHOTO MAPKETUHTa B MHHOBAIIMOHHOM IPOEKTHUPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmusroe UCnoIb3068aHUe PeCyPCO8 NPOEKma, paciema noKasameinel,
Xapakmepusylowux pecypcvl U 3ampamvl HPOeKmd, Npuemamu ux usyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢pekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3aganus 1J151 OLlEeHHBAHUS Pe3yJIbTATOB 00yUeHHUs] B BH/le HABBIKOB/ ONBITA [eATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJIH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3anachl 60 PesepBHblil KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommnanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJAOMOEUHBIX MAIIUH.
Crparernyeckre MHBECTOPHl KOMITAHUM YCTAaHOBMUJIM OTPAHUYEHHUE HA IOXOJHOCTh MHBECTULIMI HE
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tabnuia - [IporHo3 pe3yabTaToB peain3allii MOCYyI0MOEYHBIX MAIIMH HOBOTO MOKOJIEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoi riarexa Ha 3 mecsaua nox 20% rogossix. B 11 kBapran 3ama-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXO/bl BBITyCKa IO-
CYAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MiH. py0. B Mecal. 3apaboTHas mjara ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIUI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@upma MIaHUPYET €KEroJHO B TEUCHHE 5 JIET YBEIMYMBATh BHIMYCK Ha 2 MIIH.py0. ba3o-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MIPOAYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTb HETIPEPHIBHOIO MOTOKA MOCTYIUIEHUH NpU
HEMpephIBHOM HAa4YMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO cpasy Iociie IycKa JIMHUM €XEeroJHble OCTYIUIEHHUS OCie BblueTa Hajuoros coctaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsl YUCTOTO MPUBEACHHOTO J0X0/1a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAax, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peleHUs NOCMABIeHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTATOB 00y4eHHsl B BU/le 3HAHUIM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc miaHupoBaHHMS yNpaBICHHUS PUCKaMHU.
[TonsiTHe nnaHa ynpaBieHUs: pUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHS PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIEMLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# crpaTeruu nmpoekrta. [IporpamMma mMapkeTHHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanu3zanus MapkeTHHra npoekra. YnpapjieHHUEe MapKETUHIOM B paMKax yIpaBlI€HUs
IIPOEKTaMHU.

YMeTb onpeodensimb mMemoovl udeHmupuKayuy U OYeHKU pUucKd, Komopwvle cOOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMeMb UCHOIb308AMb CO8PEMEHHbBLE CHOCODbL UOeHMUpUKayUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUsl PUCKAMU NPU peule-
HUU NOCMABLEHHbIX 3a0aY

3agaHusl NPaKTHYeCKON HANPABJCHHOCTH /ISl OLICHUBAHHS Pe3y/IbTATOB 00y4eHHS B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y)ke HaméN 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEe M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE pabOT HUXKE Cpe/IHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YYaCTHUKOB, UX poJib U pyHKuMH. [IpuBeauTe npumMepsl
OLIMOOK B IIPOLIECCE CO3/IaHUs U pean3aliy, BbIICINTE PUCKU BEACHUS A€ATEIbHOCTU. BhIsicHuTe,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peamu3aryn. OTBETHI cieyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hagbik / OnbIT 1eATeIbHOCTH 6bIA61€HUs, OYEHKU U YNPAGIEeHUs PUCKAMU NPOeKma, paspadbomxu
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esamenbHOCmU, NPUMEHs Ha NPAKMUKEe CNOCOOHOCMb GbIAGIAMb, OYEHUBAMb U YNPABIEHU PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEoOeticmeus. puckam, y2po3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIAaMU 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOPJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aMUHUCTPATOpP TIPYMNIBI - NIPOTOKOJIMPOBAHHE
BBITIOJTHEHUS SKCIEPTU3BL; IKCIEPT MO pacyeTaMm - opraHusaius oOpabOoTKU NMEpBUYHBIX JAHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecinu 4ucno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeesitoTcs MEeXAY
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKHM 3HAYMMOCTH MHEHUH 3KCIEPTOB: MO MOArpyHIaM METOAOM MO3IO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTENbHbBIN KpH-
TEPUH OLICHKHU.

3.2. Pa3zpabarbiBaeTcs 1Kajga JUisl OUEHKHU 3KCIEPTOB IO OCHOBHBIM M JTOMOJHUTEIBLHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcUeTOB 2 3HaKa TMOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMblil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLICHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIULl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThIBaeTCsl CyMMa PaHroB KPUTEPHUEB - IO CTONOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YMCIO U3 MOCIEIHEro cTosdna mnpeabiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOLIETO CTOJIOIA, PACCYUTAHHOTO B 11. 4.3), B MOCIIEHEM CTOJIO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYCHHUs CKJIAIBIBAIOTCS; B IOCIEIAHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM )

5.1. Kaxaplil sKcriepT MHIMBUIYaIbHO 1O KputepusM (1. 3.1), ucnonb3yst pazpadoTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MOJTHSETCSL CBO/IHAS TabMuIIa, o0mast 1J1sl BCeX B MOATPYIIE: CHavyaja Mo KaKIOMY SKCIIEPTY 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0aslioB.

6. ®opMupOBaHUE AHATU3UPYEMOTO IIEPEUHS PUCKOB, CBSI3aHHBIX ¢ 3aanueM ([ ananmza
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpeiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0Bajio Obl y/1€MTh BHUMAaHUE B IPUBEACHHON CUTYyallun

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKJIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBl BRIUYEPKUBAIOT Ha CBOUX JIMCTAX, & MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OYyIyT NPUBOJUTCS B MOCIEAYIOUINX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKU BaXKHOCTH PUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTHu3a BECOMOCTU KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBIMOIHAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCTIEHUN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o0mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1[aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHNE CYMMBI CPEHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONIOEI
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUHN TIPEIbIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAUUMOCTH: 1-ii - caMblii
BaYKHBIN, MMOCJICTHUI - HAaMeHee BaKHbIN. KaXIbIM HHAMBUAYAIbHO 3aMOJIHIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0mias st BCEX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Tloarpymnmna o0cyX1aeT MOTyYSHHbIE Pe3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
0J1s1 NPUHAMUS PeuleHUs], U 8eTUYUHA PUCKA HACYNILEHUS He2AMUBHbIX NOCIeOCEULL OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
@unancosvlx puckos?

4. Om ueeco 21a8HbIM 00PA3OM 3A8UCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U Du-
HAHCOBbIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTB 30044 U NPUHYUNOE NOCMPOECHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE B03MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs &
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OlleHHBaHUS Pe3yJIbTATOB 00yYeHHs] B BH/le 3HAHMIi

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIIINOKHU IJIAaHUPOBAHUA U UX IMOCJICACTBHA.
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S. OcHOBHBIE NOHSTHSI YIIpaBJIEHUs CTOMMOCThIO. CTpyKTypa 3aTpaT nmpoekra. MeTobl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmeTtHbIe pe3epBbl. KonTpounb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLEHKU 3(P(PEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH 3P HEKTUBHOCTH UHBECTHLIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazamesneti yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHus NPaKTHYeCKOii HANPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3yJIbTATOB 00yueHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTABKOW M ycTaHOBKOM cocTtaBUT 100 MiH. py6. Oxunaet-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €KEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HAlIoroB cocTaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepoM stane — 0,5; Ha BTopoMm — 0,3 u Ha Tpetbem — 0,1. [Totepu
Ha niepsoM 3tare coctasat 200 TbIC. p., Ha BTopoM — 400 ThIC. p., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHe IPOU3BOJICTBOM U PACIpEIEICHUEM B MaCIITa0ax CTPaHbI»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACHPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 1O Beelt cTtpaHe — B Hero-J[xkepeu, Oraito, xopmkuu, Texace n Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuasbl 1 OOLIMBKU CTeH. B komMnaHuu pa3pabarbiBajics eXeKBapTaJlbHBIN
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMI MPOTrHO3 COBITA U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMyuil 00OpymOBaHMs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOILIErocss BHJa TpaHcropTa U TapudoB Ha nepeBo3ku. CKIIagupoBaHHE TOTOBOM
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Bcel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOI TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U30JISIIMOHHBIE MaTePHalIbl B CBOMX M3lenusix. Kommepueckne paOOTHUKY Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MELIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEHM KOMITAHUHU C YYETOM HaIM4Usl HY)KHOU NMPOIYKIMH U OOEIaeMbIX CPOKOB IOCTAaBKH. Pyko-
BOJICTBO KOMIIAHMU OBbLIO 03a00YEHO YacThIMU CIIy4asiMM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykums, nsrorosnennas B Kanmudop-
HUH, OTrpyXajachb NOTPEOUTENSIM Ha BOCTOYHOM IOOEpEXbe M, OAHOBPEMEHHO, HMPOAYKLUS U3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKLKs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Korga pykoBOACTBO KOMIIAaHUU IPOBEJIO aHAIU3 CIIOKUBILIEWCS CUTYallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaMMEHBIIUMH 3aTpaTaMy C yYETOM HMEIOILIET0Cs MOPTQeis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM Pa3MEIIaloT CBOM 3aKa3 TaM, /e obecrednBa-
10T HanOoJiee cKaThle CPOKH MOCTaBKU. JlanpHelmuii ananu3 mokasai, 4T0 KOMMEPUECKUe CIIyKObI
BOOOILE UTHOPUPYIOT IPUHIMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTABKH. BBIJIO yCTAaHOBJIEHO, YTO B HEKOTOPBIX CIydyasX CIyKObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHO3 Ui menel IIaHUPOBAHMS NPOU3BOJCTBA BBITOIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LIEHTPaJbHOM KOHTOpe KommnaHuu. [lo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCI0BUH pbiHKAa Hu oxHa rpymma He oTBevana 3a KaueCTBO IIPOTHO30B, U HUKTO B IOJHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHHH.
Cucrema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHToB npeMUpoBaiy 3a BBINOJIHEHWE WM MEPEBBINOIHEHUE 3aJaHuil 110 00BeMy
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CIHOCOOHOCTH MPOU3BECTH M JTOCTABUTH MPOIYKIHIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThI 6e3 Maneliiero ydera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
Ui Bcell komnanuu. Ilpu octaHoBKe 3aBojia Ha MPOQPUIAKTUYECKUN PEMOHT, aBpajibl HA JIPYruX
3aB0/1ax ObUIN SBJICHHEM COBEPIIEHHO O0ObIYHBIM. Koria MoIHOCTH ObUIN 3arpyKeHBbI MOJIHOCTbIO,
He OBLJIO YETKOTrO MPECTABIECHUS O TOM, KaK OINpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKMX MPAaBUJ MO CO3AAHUI0 MAaTEpUANIbHBIX 3a11aCOB MPU MOATOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJAMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOKHO OBLJIO CKO-
OpAMHUPOBaTh PabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO JPYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI MPOU3BOJICTBA U pacIipeiesIeHUs] MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CIy»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MpOu3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabdOTKH CUCTEMbI OIJIAThl 1 MaTEPHAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO OBLIO 00ecrednTh cOOp J0CTaTOYHO OOJIBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peabHbIi crpoc. CucteMy BO3HArpaKJaeHHU Ha10 ObLIO epepadoTaTth Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX IPYII PYKOBOJHUTENEH B HAIIPaBICHUH peasin3a-
My oOUMX 1ened Bceld KOMIIAaHUU MO YIOBJIETBOPEHUIO MOTpeOHOCTEN 3aKa3uMKOB NMPU MHUHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA IPOAYKLHUH HYKHO OTKA3aThCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIH 3aCTaBUTh BBITYCKATh MPOIYKIMIO O3 3asBKH B MOPTQeEe 3aKa3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHALINIO paboThL. s
3TON CIIy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBATH()UKAIMOHHBIC XapaKTEPUCTHKH, IITATHOES PACITH-
CaHHe, paclpelelcHHe NpaB U 00s13aHHOCTEH, YETKUE JOJHKHOCTHBIC MHCTPYKIUMU U T. A. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioCh
BHEJPUTH HOBBIC METO/BI Pa0OTHI, HY)KHO OBLIO IO Mepe pa3padOTKH U BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPEIOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PyKOBOJAUTEIICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOU3BOJICTBA M pacCHpeeICHus MPOAYKIMU ObUI0 3arpadeHo nopsaka 300 000 momn. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUS OOJHCHA PACHPeOeisimb 3aKA3bl HA NPOU3BOOCEO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEeKOMeH008amy OJisl YEHMPAIbHOU NIAHOBONPOU3-
800cmeenHou cyicobl? OcHo8Hble 00A3AHHOCMU NO KANHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOANCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenbhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U MPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOECKTAMMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3aJ[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa MpuObUIM HE MEHEe YeM B J1Ba pasza. PykoBoauTenn Tpex pa3HbIX (QyHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® TIPOM3BOJICTBEHHBIM OT/IEN — COKpAaIlleHHue MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NpeCTaBICHO B TaOIuUIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHUE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATBHYIO CTpa-
TETHIO JIOCTHIKEHHUSI IOCTABJICHHOM IEJIH.

Tunosoe 3ad0anue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
€KT CYJIUT IOJydyeHHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKIIIOYa-
eTcst U yOBITOK (BepoATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnouTuTenbHe ¢ TOUKU 3pEeHUs 0XKHIaeMOi IpUObI-
m?

YK-2 Cnocoben onpedenamsp Kpy: 3a0au 6 pamkax nOCHMAGIEHHOU Uelu U 6blOUpams
onmumManbHvle CNOCOObl UX PEUIEHUA, UCX00A U3 OClICHEYIOULUX NPABOGHIX HOPM, UMEIOUUXCA
pecypcos u ocpanudeHuil

YK-2.1 @opmynupyem co80KynHocmov 63auUMOC6A3AHHBIX 3A0ay, 00ecneuusaromux 00-
cmuodiceHue yeiu ¢ yuémom 0eiicmeyiouux npagosvlx Hopm

3a0aHuUs OMKpeIMo2o muna:

1. YTBepxkaenue, GpopMmynupyroiiee o0IIMe pe3yabTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B MPOIIECCE BbI-
TIOJTHEHHUSI TIPOEKTA — 3TO

MpasunbHsIli omeem: uesab Npoekma

2. COBOKYMHOCTb NPOLLECCOB, MHCTPYMEHTOB, METOA0B, METOA0/I0TUIA, PECYPCOB U Npoueayp AnA
ynpaBAeHWA NPOEKTOM.

anBUﬂbeIU omeem:. cucmema yrnpaesieHUA rnpoekmom

3. OdmumanbHbI 4OKYMEHT ¢ NoApobHON MHbOpMaLME O NPOEKTe, BKAtOYaa 06bem paboT, Lenu, broa-
XKeT U KpuTepun ycnexa. MNaaH npoekTa yTBep:KaaeTca A0 Hadvana pabot — aTo

MpasunbHbIl omeem: NaAGH Npoekma

4. MeTop, , B KOTOPOM Bbl Hab/ilogaeTe 3a NNaHOM NMPOEKTa, peasibHOM PaboTon U LEHHOCTLIO Bbl-
NOJIHEHHOM PaboTbl YTOGLI YAOCTOBEPUTLCA, YTO BCE MAET MO NaHy. [JaHHbli MeToh AeMOHCTpUpyeT
CKO/IbKO 6104KeTa A0/KHO 6b110 6bITb NOTPAYEHO C YYETOM BbIMOJAHEHHOW PaboThl.

MpasunsHbIl omeem: memood KoOHMPosa 6ro0xema npoekma

5. MNpouecc pa3paboTKM OCHOBHOW AOKYMEHTAL MK MO NPOEKTY, TEXHUYECKMX TpeboBaHWU1, OLLEHOK, YKpyn-
HEHHbIX KafleHAAPHbIX NNaHOB, NPOLEAYP KOHTPOAA U yNpaBieHna — 3To nnaHuposaHue:
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MpasunbHbIl omeem: KOHYenmyassHoe

6. LUtpadbl 3a HecobAlAeHMEM 3aKOHOAATE/NbHO YCTAHOB/IEHHbIX HOPMAaTUMBOB OTHOCATCA K
bYHKUMM rocy4apcTBEHHOIO ynpaBaeHua:

lMpasunbHsili omeem: KoHmMpoaupyrouwel

7. TeHepanbHas LUeNb MPOEKTa, YETKO BblparkeHHadA MNpPWYMHA €ro CylwecTBoBaHMA — 3T0 ero

lpasusnbHsIli omeem: muccusA

8. Obnactamm NMPUMEHEHUNA KOHLUEMUWUN OTKPbLITONO NPOEKTA CTAHOBATCA 6onblwne 3KOHOMM4YecCKune, coun-
aJ/ibHble N coOUuMa/IbHO-OKOHOMUYECKNE MPOEKTbI YPOBHA:

MpasunbHbIli omeem: Mex20cy0apcmeeHH020

9. nocnenoBaTeNIbHOCTb 3TanNOB, Yepe3 KOTopble NPOXOoAAT NPOEKTbl OT MHUUMAUUKM 00 3aBep-
WweHnA He3aBNCUMO OT UX CI'IELI,MCI)MKM

anGUﬂbeIU omeaem: #U3HeHHbIU UUKn

10. Ana obuecTBEHHO 3HAYMMbIX MPOEKTOB OLLEHMBAETCA UX 3¢ PEeKTUBHOCTD.

MpasusnbHbIT omeem: couuanbHO-3KOHOMUYECKASA

11. nA opraHn3aumii, perynsipHo peanmsyowmx OAMH UM HECKO/IbKO MPOEKTOB, NPUMEHAETCSA TN opra-
HU3aLUMOHHOMN CTPYKTYPbI YyNPaBieHUA NPoeKTamm -

MpasuneHbIl omeem: «gceobujee yrnpasneHue npoekmamu»

12. KomnieKkc NpaKkTUYECKMX, KPAaTKOCPOUHbIX MEPONPUATUIA MO peanusaumm chopmyIMpPOBaHHbIX paHee
cTpaTernu U TakTUKM MapKeTUHra NpoekKTa npeacTaBaseT coboi MapKeTUHra NpoekKTa.

MpasunbHbIli omeem: npo2pammy

13. KoHuenTyanbHOe naaHnMpoBaHWe NpoBoOAUTCA B CTaguN }U3HEHHOro LMKAa NpoeK-
Ta

lpasunbHbili omeem: Ha4asnbHOU

14. Mepoli OTBETCTBEHHOCTU MPOEKTHO-OPUEHTMPOBAHHDBIX CTPYKTYP 3a pe3y/ibTaTbl CBOEN AeATENbHOCTM
ABAAETCA UX

lpasunbHbIli omeem: cmamyc

15. MeToA KOHTPOANA (aKTMYeCKOro BbIMOAHEHMA PaboT MO NPOEKTY, KOTOPbI OTC/AEKMBAET TONbKO MO-
MEHTbI 3aBepLIeHMs AeTaNbHbIX PaboT, ABAAETCA METOAOM KOHTpONA.

MpasusnbHsIli omeem: npocmozo.
3a0aHus 3aKkpbimo20 muna:
1. NpoeKT — 370 ...

a) UHXEHEPHaA, TEXHNYECKaA, OPraHnN3auMOHHO-NPaBOBaA AOKYMEHTALMA MO peasiM3aunmn 3an1aHNpPOBaH-
HOro meponpuAaTuAa

6) orpaHMYeHHoOe Mo BpPeMeHM, Le/ieHanpaBeHHOe U3MeHEeHWe OTAENbHON CUCTEMbI C YCTAaHOBIEHHbIMU
TpeboBaHMAMM K KauecTBYy Pe3yNbTaToB, C OrpaHUYEHUAMM PACcXOA0BaHWUA CPeacTB M co crneunduyeckoi
opraHusauunen
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B) rpynna 31eMeHTOB (BK/OYaIOWMX KaK Nt04eN, Tak U TEXHUYECKME 31EeMEHTbI), OPraHM30BaHHbIX TaKNm
06pasom, YTO OHM B COCTOSIHUM AEMCTBOBATL KaK eaMHOE Liesioe B LeNsxX AOCTUKEHUS NOCTaB/eHHbIX Nnepes
HUMM Lenen

r) coBoKkynHocTb paboT, NPOAYKTOB U YCAYr, NPOU3BOACTBO KOTOPbIX AO/KHO 6biTh 0becrneyeHo C Lenbio
OOCTUXKEHMA NOCTaBNEHHOM Lenmn

lMpasuneHsili omeem: 6

2. HenocpedcmeeHHOe UHULUUUPOBAHUE NPoeKma eKayadem e cebs ...

a) MpuHATME peLleHnn o Hayasle NpPoeKTa

6) OnpegeneHne U HasHauYeHUe yrnpaBAAIOLLErO NPOEKTOM

B8) MpuHATUE pelweHna 06 obecneyeHnn pecypcamm BbiNoJHEHUA NepBoi Gpasbl NPOeKTa
r) AHanus npobsiembl M NOTPEOHOCTU B MPOEKTE

e) Cbop MCXOoAHbIX AaHHbIX

) OpraHusauma U KOHTPO/Ib BbIMOHEHUA paboT

3) YTBepKAaeHMe OKOHYaTeIbHOro CBOAHOTO MNJaHa yNpaBaeHWs NPOEKTOM
lMpasunbHsili omeem: a, 6, 8

3. ConocTaBbTe OCHOBHbIE NPOLLECCbI MPOEKTa C BUAAMM TUMOBbIX OPraHU3aLMOHHO-PACNOPAAUTENbHBIX
M NPOYUX JO0KYMEHTOB

Ponb OnpepeneHune

1. 3aKa3uuK npoeKra A. Jlnuo, oTBeTCTBEHHOE 3a 06ecneyeHne NpoeKTa pe-
cypcamu u ocyliecteasiowee agMUHUCTPATUBHYIO,
$UHAHCOBYIO U UHYIO NOALEPIKKY NPOEKTa

2. PykoBoguTenb npoeKkta | B. dusmueckoe uam ropuamyeckoe amLo, KoTopoe ABA-
eTcs BAajesbLem pesybTaTa NpoeKTa

3. Kypatop npoekra C. /Inuo, ocywecTeastoLLee ynpassieHUe NnpoeKTom u
OTBETCTBEHHOE 3a pe3y/ibTaTbl MPOEKTa

4. KomaHpa npoekTa D. /luua unm opraHusaumm, Ybu MHTEPECHI MOTYT BbITb
3aTPOHYTbI B X04e peannsaLmm NpoeKTa

5. 3auMHTepecoBaHHble E. COBOKYNMHOCTb /1UL, FPYNN U OpraHu3auuii, obbeam-

CTOPOHDI HEHHbIX BO BPE€MEHHYIO OPraHU3aLUOHHYIO CTPYKTYpY

ONA BbINONHEeHUA PaboT NnpoeKTa

lMpasuneHsiliomeem: 1-B;2-C;3—-A;4—-E;5-D

4. ConocTaBbTe OCHOBHbIE npoueccbl NpoeKTa C BgamMmun TUNOBbIX OPraHM3auNOHHO-pacnopAaAnUTENbHbIX U
NPO4YnX AOKYMEHTOB

OcHoBHOM npoLecc Bua, AOKyMmeHTa
1. UHnumaums A. MpwuKas (peweHne) o6 OTKPbITUM NPOEKTa
2. NnaHnpoBaHue B. YcTtaB npoekKTa (CornaluieHue o npoekTe)
3. OpraHunsauma ncnonHenuma | C. Fnoccapuit npoekTa
4. KOHTpOb UCMONHEHNA D. MnaH KOMMYHMKALUMI NPOEKTa
5. 3aBepweHune E. TexHn4yecKoe 3agaHune

F. KaneHgapHblii nnaH

G. KoHTpaKT (aoroesop) 3akynku
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H. 3agaHue Ha paboty

I. MpoToKon paboyero coBelaHmn

J. CraTyc-oTyeTt

K. MpoToKkon ucnbitaHUn

L. AKT coaumn-npmemkm

M. MNMpnKa3s o 3aKpbITUN NPOEKTA

MpasuneHsiliomeem: 1-B,D;2—-F, E;3-GH;4—-1,J, K, 5-L, M

5. Onpegenute undpamm ovepeaHoCTb CTagmMid CTPATErMYECKOro NiaHMPOBaHNA B MPOEKTHON AeATe/IbHO-
cTu:

a) aHann3 BHeLwHen cpeapl

6) aHanM3 anbTepHaTUB U BbIBOP CTpaTernu

B) MMCCUA N Lenn

r) aHanM3 cUAbHbIX U cNabbix CTOPOH

[) ynpasneHue peanusaument ctpaTermm

€) oueHKa cTpaTternm

MpasunbHsiliomeem: e —1,a—-2,2—3,6—-4,0—-5,e—6.

YK-2.2 Oyenueaem nompedonocms ¢ pecypcax u niaanupyem ux UCnol1b308aHue npu pe-
wieHuu 3a0a4 6 npogheccuoHanbHoll 0eamenbHOCmu

3adaHus omKpsimoao muna:

1. — HenpepbIBHbIN NpoLecc onpeaeneHMa Hauaydlero cnocoba geicTeunin ana o-
CTUXEHMA NOCTaBAEHHbIX Lie/ie MPOeKTa C yY4eTOM CKAadpblBaroLweinca o6CcTaHOBKN.

anBUﬂbeIU omeem: rnagHuposeaHue rnpoekma

2. rOpu3oHTaNbHaA ANHENHaA AMarpamma, Ha KoTopol paboTbl NpoekTa npeacTaBns-
OTCA NPOTAXKEHHBLIMW BO BPEMEHU OTPE3KaMU, XapPaKTEPU3YIOWMMMUCA BPEMEHHBIMU U APYrMMKU NapameT-
pamu.

MpasuneHsili omeem: duazpamma FaHMa
3. — COBOKYNHOCTb CTOMMOCTEI PeCypCcoB NMPOEKTa 1 CTOMMOCTEN BbINOAHEHUA paboT.
MpasunbHbIl omeem: cmoumocme Npoekma

4. — AOKYMEHT, cogepKalimnii 060CHOBaHME U pacyeT CTOMMOCTU NPOeKTa, 0bblYHO Ha OCHOBE
06bemoB paboT nNpoeKTa, TpebyembIix PecypcoB U LLEH.

MpasusnbHsIli omeem: cMema npoekma
5. — LOKYMEHT, onpeaensiowmnin pecypcHble orpaHMYeHns NpoekKTa.
lMpasuneHbili omeem: 6r0dxcem npoekma

6. AOKYMEHT, YCTaHaBI'IVIBaI-OLLI,Mﬁ NOAHbIN nepeyeHb pa60T NnpoeKTa, X B3aMmMoCBA3b, nocne-
00BaTe/NIbHOCTb U CPOKU BbINOJIHEHNA, NPOOO/TKUTE/NIbHOCTU, a TaKXKe NUCNONIHUTENEN U pecypchbl, Heobxo-
Aunmblie onAa BbiNOJIHEHUA pa60T NPOEeKTa

MpasunsHbili omeem: KaneHOApHoIl raaH
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7. Cpefa NpoeKTa, NOPOXKAaoLWasn COBOKYMHOCTb BHYTPEHHMX WAM BHELHWUX CU, KOTOpble CnocobCTByoT
WU MeLLatoT SOCTUMKEHMIO Lie/IM MPOeKTa — 3T

MpasunbHbIli omeem: oKpyxHceHue npoekma

8. Habop nornuyeckn B3ammocBA3aHHbIX paboT npoeKkTta, B MPOLLECCe 3aBeplueHns KOTOPbIX AoCTuraeTca
OZIMH U3 OCHOBHbIX Pe3y/IbTaTOB MPOEKTa 3T0

lMpasuneHsili omeem: ¢paza npoekma

9. OpraHu3aumMoHHaA CTPYKTypa, NMPu KOTOPOW BO3MOKHO MnepepacnpefeneHne YeloBeyeckux pecypcos
Mexay npoekTammu 6e3 peopraH13aLmnm CyLLeCcTBYIOLWEN CTPYKTYpPbI

MpasusnbHbIli omeem: Mampu4Has

10. MHMuMauMA NpoeKTa — 3TO CTaAuMA NpoLecca ynpaBieHUs NPOEKTOM, Pe3y/bTaTOM KOTOpPOM aABaseTcs

anGUﬂbela omeem:. CAHKyuUoHuUpoeaHue Ha4yasa ripoekma

11.ypOBHVI noKasatenen, MO OTHOLWEHUID K KOTOpbIM BeAdeTCA KOHTPOJZIb WU peryimpoBaHne npoek-
Ta

MpasunbHbIli omeem: 6asuc

12. OCHOBHOV AOKYMEHT, NPeACTaBAAEMbl MHBECTOPY NO MPOEKTY, B KOTOPOM B KpaTKoi popme, B 06-
WEeNPUHATOM  NOC/NefoBaTeNlbHOCTM  Pas3fefioB  WM3NAaraloTcsas  [NaBHbIE XapPaKTEPUCTMKM MPOeKTa

MpasunbHsIli omeem: 6u3Hec-naAaH Nnpoekma

13. Mpouecc cbopa, aHanM3a [aHHbIX, NPeACTAaBAEHMA OTYETOB MO BbINOJIHEHMIO NPOEKTa, O0ObLIYHO
B CPaBHEHWW C NNAHOM, W, NpPU HEOBXOAMMOCTH, BbIPABOTKU KOPPEKTUPYIOLWMX BO3AENCTBUN
370

MpasunbHbIG omeem: MOHUMOpPUH2 Npoekma

14. COBOKYI'IHOCTb npowueccos, HEO6XOAMMbIX ana obecneveHuns CBOEBPEMEHHOIo 3aBepLeHnA Npo-
€KTa 3TO

MpasunbHbIli omeem: ynpasaeHue spemeHHbIMU Napamempamu npoexkma

15. HaumeHblwaa eguHMuA BpemeHn, wuncnonblyemaa npn KaneHgapHom N1aHUPOBAHUUN MPOEKTA 3TO

MpasunbHbili omeem: KaneHOAPHAS eOUHUYA
3adaHus 3akpbimo2o muna
1. Cocmasndawowue cmaduu peanusayuu npoekma
a) OpraHu13aums U KOHTPOJIb BbIMOJIHEHUA MPOEKTA
6) AHanM3 U perynpoBaHne BbINOJIHEHME NPOEKTA
B) BBO4, B 3KCnAyaTaLMIO U NPUHATUE NPOEKTA 3aKa3uMKOM
r) JOKyMeHTUpOBaHWE N aHaN3 OMbiTa BbIMNOJHEHUA AaHHOIO NPOEKTa

A) PopmmrpoBaHMe KOHLENUUN NPOEKTa
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lMpasuneHeili omeem: a, 6

2. 3aBepLueHMe NpoeKTa — 3TO CTaAMA NPOLLEeCCa YNPaBAEHMA NPOEKTOM, BKAOYAOLLAA NPoLLecchl ...
a) popmmnpoBaHMA KOHLLENL MM NPOEKTa

6) popmMpoBaHMA CBOAHOIO NAAHA NPOEKTA

B) OCYLLECTBAEHMA BCEX 3aM/IAHUPOBAHHbIX MPOEKTHbIX paboT

r) BBOZA B KCMJIyaTaLMIO M NPUHATUA MPOEKTa 3aKa3UMKOM, LLOKYMEHTUPOBAHWUA M aHaIM3a OMbITa peanu-
3aLuMm NpoeKTa

lMpasuneHsili omeem: e

3. MeToz4 KpUTUYECKOro NyTH UCNONb3yeTca ANA ...

a) oNTMMM3aLUMK (COKpaLLEHNS) CPOKOB PeasiM3aumm NPoeKTa

6) NnNaHMPOBaHUA PUCKOB NPOEKTA

B) NJIaHUPOBAHMUA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKMX CUTYaLLMIA
r) onpeaeneHns NpoLo/IKUTENbHOCTU BbINOJIHEHUA OTAE/bHbIX PaboT

lMpasuneHsili omeem: a

4. Onpegenute umdppamm nNocien0BaTeIbHOCTb A4eNCTBUI NO NIAHUPOBAHMIO MaTeEPMA/bHbIX PECYPCOB
npoekTa
a) AHanu3 u paspelleHre BOSHUKLLNX NPOTUBOPEUMI B NOTPEBHOCTUN U HaIMUMM MaTEPUA/IbHbIX PECYPCOB

6) OnpeaeneHne maTepmasbHbIX PECYPCOB, HEOBXOAMMBbIX A1 BbINOJHEHWNA KaXKaol paboTbl
B) OnpeaeneHne Hannuma HeobxogMmoro ob6bema maTepmasbHbIX PECYPCOB

r) CocTaBneHume eANHOIo NepeYHa MaTepuanbHbIX PecypcoB AN peanms3aumm NpoeKkTa U aHanM3 anbTepHa-
TUBHbIX BapMaHTOB
lMpasuneHsiliomeem: 1—-6,2—-2,3—-8,4—a

5. YcTaHOBUTE COOTBETCTBUE ANA KAXKA0ro 13 610KOB 6M3HEC-MOAe}1M NpPoOeKTa

1 MoTpebutennckune A 2KTMBb, HeobxoauMmble ANa GYHKUMOHWMPOBaA-
CErMeHTbl HWA BM3Hec-moaenu
5 CTpyKTypa usaep- g rpynna noTpebuTtenel, ANs KOTOPbIX cobupaeT-
ek ca paboTaTb KOMNaHKUA

OTparkaeT Te NpPenMyLLecTBa, KOTOpbIe MONY4YUT
Kntouesble pecyp-
3 c B  KAMeHT, BOCMO/b30BaBLNCL MPOAYKTOM WU
bl . .
YCNYyron AaHHOM KOMMNaHUK

LleHHOCTHOE Npea- pacxoApl, CBA3aHHble C (GYHKLMOHMPOBAHWEM
NoxeHune 6usHec-moaenu

MpasuneHbili omeem: 1-6; 2-2;3-a; 4-8
YK - 2.3 Ouyenusaem geposmubvie pucku u 02panuieHus 6 6vloope peuieHus nocmaeieH-
HbIX 3a0ay
3a0aHua omkpsimo2o muna:

1. B ycnoBumax Kpmsunca cyLLLecTBeHHO BO3pacTaeT PoJib OPraHM3aLMOHHbBIX U MeTo40B B
ynpasaieHNn NpoeKTamMmm.

npaBUﬂbelﬁ omeem: HOpMamuegHbIX
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2. MeToAbl ceTeBOro NNaHMPOBaHMA OCHOBbIBAKOTCA HAa METOAAaX OLEHKM M NepecmoTpa NaaHoB U ...
MpasusnbHbIT omeem: Kpumu4ecko2o nymu

3. CucTemaTMyecKoe HayyHoe MccienoBaHMe CTENEHU PUCKa, KOTOPOMY NoABepPKEHbl KOHKPETHbIE 06beK-
Tbl, BUAbI A€ATE/IbHOCTM M NMPOEKTbI 3TO

MpasunbHbIG omeem: aHAAU3 PUCKA

4. HavyanbHblI 3Tan cMCTEMbI MEPONPUATUI NO YNPaBNEHUIO PUCKAMM, COCTOALMI B CUCTEMATUYECKOM Bbl-
ABJIEHMM PUCKOB, XapPaKTEPHbIX 41A ONpeaeneHHOro BUaa AeATENbHOCTU, U ONPEeLENEeHUN UX XapaKTepu-
CTUK 3TO

MpasusnbHbili omeem: udeHMupuUKayUA PUCKA Npoekma

5. Puckn, OGyCﬂOBJ’IEHHbIE AeATENbHOCTbIO CaMOro npeanpnAaTma n ero KOHTaKTHOM aYﬂ,MTOpMGI\/‘I, Ha3blBa-
H0TCA

MpasunbHbIli omeem: 8HyMpeHHUMU PUCKAMU NpoeKkma

6. CucTemaTM3aLUMA MHOXECTBA PUCKOB Ha OCHOBaHWUWN KaKUX-1MBO NPU3HAKOB U KpUTepuMeBs, NO3BOAIOLLMX
06beaANHUTL NOAMHOXKECTBA PUCKOB B 6bo1ee 0bLme NOHATMA Ha3biBaeTCA

MpasunbHbIli omeem: Knaccuguxkayueli puckos npoekma

7. MeToapl yrnipasnaeHnA pUCcKamu, npegnosiaratowme UCKItYeHne pPUCKOBbIX cmyau,mﬁ n3 6M3Heca, HOCAT
Ha3BaHWe

MpasunbHbIli omeem: Memoda yKAOHeHUS om pucKa

8. MporHo3mMpoBaHMe BHELIHEN SKOHOMMYECKON 06CTaHOBKM, CTPaTermyeckoe naaHMpPOoBaHNE, MOHUTOPUHT
COLMaNbHO-3KOHOMMYECKON U HOPMATMBHO-MPABOBOM Cpeabl, CO3A4aHNE CUCTEMbI PE3ePBOB — BCE 3TO WH-
CTPYMEHTapui

anBUﬂbeIU omseem: memoodos KomreHcayuu pucka

9. Ilpouecc cpaBHEHUs PaCCUYMTAHHOTO PUCKA C MPEICTABICHHBIMU KPUTEPUSAMHU PUCKA JUIS OTIpe-
JICJIEHUS €T0 CYLIECTBEHHOCTH
pasusnbHbIl omeem: oyeHKa pucKkoe npoekma

10. Ona BbiABNE€HUA CTPATErNMYECKUX PUCKOB L,e1eco0b6pa3HO NPUMEHUTb meTop aHanusa
MpasunbHsili omeem: PESTLE

11. KoadPpULMEHT, KOTOPbIN YUNTbIBAET CYEbEKTUBHOE OTHOLIEHME aHANUTMKA K PUCKY B NpoLLecce NpUHA-
TWA yNpaBieHYeCcKMX peLleHmnii 3To

MpasuneHbili omeem: Kpumepul l'ypsuya

12. Puck notepb 13-3a U3MEHEHWUIN PbIHOYHOM LeHbl TOBapa UaN GUHAHCOBOro MHCTPYMEHTA 3TO
MpasusnbHsili omeem: yeHosol pucK npoekma

13. PUCK NOTepb M3-3a CHUMKEHUA PeNyTaLMM HA PbIHKE, MPUBOAALLEE K NoTepAM B BU3Hece 3TO
lpasusnbHbIli omeem: puck nomepu penymayuu

14. PucK Toro, 4to AepxaTe/lb UM Npoaasel, CTaHAapPTHOro UK "BCTpoeHHoro" onuunoHa byaeT noasep-
YeH NoTepam B c/yyae AeACTBUTENbHOTO UM CBA3AHHOIO C PbIHOYHbIMM OXUAAHUAMM N3MEHEHMA BOa-
TUNBHOCTM 3TO
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anSUﬂbe/ﬁ omeem: pUcCK sos1amusibHoCmu rnpoekma

15. Habop pUCKOB. CBA3aHHbIX C onpeaeseHHbIMU 06A3aTeNbCTBaMM M 06bIYHO GUHAHCUPYEMble Yepes
ocoboe cornawieHve mexay aHgeppanTepamm aTo

lMpasunbHbIli omeem: nyn puckos
3adaHus omkpsimozo murna
1. Puck — ato...

a) pa3HOBMAHOCTb CUTYaLMKN, O6BEKTUBHO COAEPKALLLAaA BbICOKYIO BEPOATHOCTb HEBO3MOMHOCTU OCYLLECTB-
NEeHUA uenm

6) HannuMe GaKTOPOB, NPU KOTOPLIX PE3YAbTaTbl AENCTBUI He ABAAIOTCA A4eTEPMUHUPOBAHHbBIMM, A CTENEHD
BO3MOYKHOTO B/IMSIHMA 3TUX GAaKTOPOB Ha pe3ynbTaTbl HEM3BECTHA

B) cneacreune AEVICTBMH nmbo 6e3ﬂ,eﬁCTBMﬂ, B pe3y/ibTaTe KOTOPOro CywecTByeT peasibHaA BO3MOXXHOCTb
nosy4yeHnA HeonpeaeneHHbIX pe3yaibTaToB Pa3/IMYHOIO XapaKTepa

MpasunbHsIli omeem: e

2. ®aKmopbl, KOMOPLIMU XAPAKMEPU3YHOMCA NPOEKMHbIE PUCKU U HG OCHO8E KOMOpPbIX (hopMupyemca
NAaH ynpasaeHus puckamu

a) PuckoBoe cobbiTue

6) BepoATHOCTb HACTYNEHWNA PUCKOBOTO CObbLITUA

8) Pasmep noTtepb B pe3ysibTaTe HaCTyNaeHUA PUCKOBOro cobbITMA
r) CTeneHb arpeccMBHOCTU BHELWHEN cpeabl

A) YpoBeHb MHGAALUN

e) KoHKypeHTHas cpega

) PermoHanbHoe 3aKOHOAATENbCTBO

MpasusnbHsili omeem: a, 6, 8

3. Onpegnenvite Nocaef0BaTEIbHOCTL NPOLLECCOB ONpPeAeNeHUs Lenei 1 3aay B NPOEeKTHON AeATe/IbHOCTH
a) CornacoBaHue

6) PopmynumposaHue

B) PuKcaumn

r) CTpyKTypupoBaHue

MpasuneHsbiliomeem: 1—-6,2—2,3—-a,4—-8

4. ConocTasbTe Ka)K,EI,bIVI TEPMUH U COOTBETCTBYIOLLEE EMY OnpeaeneHne

TepmuH OnpepeneHue

1. Puck (Risk) A. BepoaTHoe ans npoekTa cobbiTne, HacTynaeHne KoTopo-
ro MOXKeT KaK OTpuLaTesibHO, TaK U MOJIOXKMUTE/IbHO OTpa-
3MTbCA Ha pe3y/ibTaTax MPOeKTa.

2. TpeboBaHue (Re- B. ®aKTOp, KOTOPbLIN CYNTAETCSA BEPHBLIM 419 NPOEKTa 6e3
quirement) npuB/ie4YEeHUA AOKA3ATENbCTB

64



3. DonyuweHune (Assump- | C. OnpeaeneHHble YCA0BUS NN XapaKTEPUCTUKU, KOTOPbIM

tion) OONKHbl COOTBETCTBOBATb UM KOTOPbIE AOJI}KHbI UMETb
cucTema, NPoAYKT, yeayra, pesyabTaT Uan aneMeHT

4. OrpaHuyeHue (Con- D. CaeprkuBatowmin paktop, BANAIOLWMIA Ha XO4, UCNOJIHE-

straint) HUS NPOeKTa

5. OedekT (Defect) E. Obcykaaeman UK ellle He pellieHHan npobaema, unu

npo6siema, Mo KOTOPOW CYLLECTBYHOT MPOTUBOMOIOXKHbIE
MHEHUSA 1 pasHornacus

6. Mpobnema (Issue) F. HecoBepLueHCTBO MM yNyLIEHWE B 3/IeMEHTE NPOEKTa,
13-33 KOTOPOTO 3TOT 3/IEMEHT HEe COOTBETCTBYeT TpeboBa-
HUAM WKW XapaKTEPUCTUKAM U JonxeH bbiTb 1Mbo nc-
npasfaeH, MM60 3ameHeH

lpasunbHseiliomeem: 1-A,2-B,3-C,4-D,5-F,6-E
YK - 2.4 IIpoexmupyem pewienue 3aoauu, ebloupas OnMumMaibHolii CROCO0 ee peuleHus

3adaHus OMKpblImoeo muna:

1. CTPYKTYpa AaeT BO3MOXHOCTb M'MOKO MaHeBpUPOBaThb NOACKMMKU pecypcamu bnarogaps ne-
pepacrnpegeneHuio  UX Meay NpoeKkTamu, Mpu  YCAOBUM  COXPaHEHMA UX aAMUHUCTPATUBHO-
bYHKUMOHANBbHOMN NMPUHAAIEXKHOCTM COOTBETCTBYIOWMUM GYHKLMOHAIbHBbIM OTAe/1lamM

MpasunbHbIli omeem: Mampu4Has

2. B3aMMO[],EVICTBVIe M B3aMMOOTHOWEHNA mexXay BCeMU y4aCTHUKaMU UHBECTULUMNOHHOIO NPOEKTa, onpe-
Aenaemblie TUNOM KOHTPaKTa U pacnpeaeneHnem oTBeTCTBeEHHOCTU B HEM, — 3TO NpPOeKTa

MpasunbHbIli omeem: op2aHU3AUUOHHAA hopma

3. 3aKpbITUE NPOEKTa MO NPUYMHE NepepacnpeseseHna OpraHM3aLmMoHHbIX Pecypcos — 3TO
MpasunbHbIl omeem: uHMezpayus

4. K KOHTPOAUPYEMbIM NapamMeTpam BHYTPEHHeN cpeabl NPOeKTa OTHOCAT

MpasunbHbIli omeem: NpodsuXceHuUe U pacnpocmpaHeHue
5. KOMNAEKCHbIN MPOEKT, BKAKOUAIOLLMIA HECKO/IbKO MOHOMPOEKTOB, Ha3blBaloOT

MpasunbHbIl omeem: Mya6MUupPoeKmMom
6. KOHTpPOAIb CTpaTernyeckmx Lenei cCooTBeTcTayeT YPOBHIO NNAHMPOBAHMA NPOEKTa
MpasunbHbIG omeem: KOHUeNnmMyaabHOMYy

7. MeTog, CTpYKTYypM3aumm NPoOeKTa, Npu UCNOJIb30BAHNM KOTOPOro CHavala onpeaenatoT 06UJ,M€ 3a4ayn, a
3aTem UX 4eTaNn3NPYHoT, Ha3blBaeTCA METOA0M

MpasunbHbIli omeem: «ceepxy HU3»

8. MpK BbINONHEHMM KPYMNHbIX NPOEKTOB, TPEBYIOWMX NPUBAEYEHNA LMPOKOro Kpyra Cneuuannctos pas-
NMYHOro npoduaa, MCNonb3yercs OpraHn3auUMoOHHOMN CTPYKTYpPbI

MpasunsHbIli omeem: NpoekmHas
9. Topru Ha NPaBo BbINOJIHEHMSA NOAPAAHBIX PabOT NPOBOAATCA Ha npoekTa

MpasunbHsili omeem: ¢haze paspabomku
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10. YYacTHMK NpOeKTa, KOTOPbIN BbINOMHAET OTAENbHbIe PaboTbl MM KOoMNaeKe paboT no peanansaumm npo-
€KTa B COOTBETCTBMM C KOHTPAKTOM, — 3TO

MpasunbHsili omeem: NoApPAOYUK

11. OyHKUMA ynpaBAeHNA MPOEKTOM, BK/IIOYaIOLLAA NPOLLecchbl HabatoaeHNA 33 XO40M peanm3aumm NPoeKTa
C UeNbio NPOBEPKU COOTBETCTBMA (PaKTUUYECKOro BbINOJIHEHUA 3anNaHWPOBaHHbIM NOKasaTenam, npeay-
CMOTPEHHbIM M1aHaMK, KOHTPaKTaMu, COrNalleHUAMM U T.4,, - 3TO

MpasusnbHbIli omeem: KOHMPOb
12. MHCTPYMEHT, KOTOPbIN CBA3bIBAET NaKeTbl paboT C UCMOAHUTENAMM HA OCHOBE

CTPYKTYpbl pa3bueHma paboT W OPraHU3aUMOHHOM CTPYKTYPbl UCMNOAHUTENEN, HOCUT Ha3BaHue

HPGGUﬂbeIﬁ omeem: «mampuya omeemcmeeHHocmu»

13. [1nA oueHKM cpeaHeB3BELWEHHON NPOAOIKUTENBHOCTM PAaboTbl NPOeKTa 0bblYHO TpebyeTcs ee
NPOAO/IKUTENIbHOCTH
MpasunbHbIli omeem: 4 oyeHKU

14. }KM3HEHHbIM UMK/ NPOEKTA CTAPTYeT C MOMEHTA npoekTa
MpasuneHsili omeem: ymeepxcdeHuUsA udeu

15. MeTog, KOHTPO/14, NPU KOTOPOM KOHTPOJIb OCYLWLECTB/IAETCA B 3apaHeEe onpegeneHHbIX BpeMeHHbIX TOY-
KaX NpPOeKTa, Ha3blBaeTCA MeTo40M

lpasunbHbIli o0meem: KOHMPOA MO 8exam
3a0aHus omKpbimozo muna
1. busHec-nsaH NpPOEeKTa BK/OYAET:

a) OCHOBHOW OOKYMEHT, NpeAcTaBAsieMblii MHBECTOPY MO NPOEKTY, B KOTOPOM B KpaTKol ¢popme, B 06-
WEeNPUHATON MOCNef0BaATE/IbHOCTM PAa3fesioB M3/1aratoTCa [NaBHbIE XapaKTEPUCTUKM MPOEKTa

6) NoapobHbIV NNaH-rpaduK BbINOAHEHUA NMPOEKTA

8) MnaH ONTUMM3aLMK AOCTUHKEHMA NOCTABAEHHOM Lean

r) MnaH meponpuATUiA onepaTMBHON AeATENbHOCTU

MpasusnbHbIli omeem: a

2. HenocpencTBeHHOE MHULMMPOBaHUE NPOEKTA BK/OYaeT B cebs ...
a) NMpuHATME peLleHna o Hayale NPoeKTa

6) OnpeaeneHve 1 HasHayeHWe yNPaBASIOLLErO NPOEeKTOM

B8) MpuHATHE peleHna 06 obecneyeHnn pecypcamm BbiNoHEHWA NepBol ¢pasbl NPoeKTa
r) AHanu3 npob6aembl U NOTPEBHOCTU B NPOEKTE

) C60p UCXOAHbIX AAaHHbIX

e) OpraHM3aumsa U KOHTPO/Ib BbINMONHEHUS paboT

)'K) yTBep)'KAeHMe OKOHYaTe/IbHOIo CBOAHOIO NJ1aHa ynpas/1€HUA NPOEKTOM
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lpasuneHsili omeem: a, 6, 8

3. Onpegenvrte nocnenoBaTeNbHOCTb OpraHU3aLMM yrnpasiaeHUA NPOEKTOM B GopmMe «pacliMPeHHOoro
ynpasaeHua»:

a) npousBoAcTBO paboT

6) NnpoeKkTnpoBaHue

B) 3aK/Il0UYEHMEe BTOPOTO KOHTPaKTa

r) 3aK/loueHne NepBoro KOHTPaKTa

lMpasuneHsiliomeem: 1 —2,2—-6,3—-8,4—a

4. Onpeaenute NocneAoBaTeIbHOCTb AeNCTBMIA NO NAAaHUPOBAHUIO CTOMMOCTM NPOEKTa
a) dopmupoBaHue, cornacoBaHue 1 yTeepKaeHue bioaskeTa npoekTa

6) OnpeaeneHne CTOMMOCTU BCEro NPOeKTa

8) OnpeaeneHme CTOMMOCTU UCMONb30BaHNA PecypcoB (MaTepmanbHbIX U TPYAO0BbIX)

r) CoctaBneHune, cornacoBaHue 1 yTeepKaeHne CMeTbl NPOeKTa

) OnpeaeneHne CTOMMOCTU KaXKA0n NPoOeKTHON paboTbl, UCXxoaa U3 obbema 3aTpavymMBaeMbIX Ha BbiNoHe-
HUe pecypcoB U NX CTOUMOCTH

MpasunbHsiliomeem: 1—-8,2-0,3-6,4—2,5—-a
5. YcTaHOBUTE COOTBETCTBME AJ1A CeAYOLLNX COBPEMEHHbIX BU3HEC-Mmoaenen B MPOEKTHOM AeAaTe/IbHOCTU:

wiargpopma JUid 3JIEKTPOHHON TOPTOBIIH,
A arperupyer NpeUIOKEHHUs OT pas3HbIX IIO-

CTaBILMKOB HA OJIHOM IIOLIAAKE

OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU

B II0JIapOK, a COIIYTCTBYIOLIUE — IIO LICHE,
2 Mapkeriuieric b BeIIE cpenHel mo peIHKY. be3 comyrcTBy-
IOIIUX TOBAapOB IOJI30BAaTbCA OCHOBHBIM
TOBAapOM HEJIb35
00bEeIUHIET HECKOIBKO KOMIIAHMM WM He-
CKOJIBKO MO/Ipa3JesIeHuii OJHOU (pupMbl,
KOTOPBIE NPEAOCTABIIAOT YCIYIY KIUEHTaM

udposeie  3K0-
CUCTEMBI

P2P (Peer-to-
3 Peer) mwmu «be3 B

IIOCPEHUKOBY

10 Pa3HbIM HAIIPABJICHUSIM
Lock-In  («Ilpu- KOMIIaHMS CO3[aeT OHJIAWH-IUIOIIAJKY, Ha
4 MaHkKa © Kpto- [° KOTOpOM MOJIb30BaTeld MOTYT HaIpsMYIO
YOK») JIOTOBapUBaThCS O MPOJAXKE JTMYHBIX BELIEH

MpasuneHbili omeem: 1-B; 2-A;3-I; 4-b

5.4 MeToanueckue MaTepuabl, onpeae/siionme Npoueaypbl OLeHMBAHUA 3HAHUI,
YMEHHUIi, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XapaKTEePHU3YyOLIMX 3TANbI
¢dopMupoBaHus KOMIIETEHIM A
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OneHka 3HaHWM, YMEHMM, HaBbIKa U (MJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(GbopMHpOBaHHS KOMIETEHIUH 110 TUCHMIIMHE YIpaBiIeHUE NPOEKTAMU MPOBOIUTCS B (opme Te-
KYIIEro KOHTPOJIS ¥ IPOMEKYTOUHOM aTTECTallUK.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IEIeHNs] YPOBHS YCBOE-
HUS O0yYaloIUMUCS 3HaHUH, (OPMHUPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
IIPEeroiaBaTesieM Hel0CTaTKOB B MOATOTOBKE OOYHYAIOLIMXCS U NMPUHATUS HEOOXOAUMBIX MEp IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluud y4eOHOH
paloThI U OKa3aHMsI 00YyYaIOIIMMCS MHIAMBUAYAIbHOW TOMOILH.

K Tekyiiemy KOHTpPOJIIO OTHOCSTCS IPOBEPKA 3HAHUIM, YMEHUMN, HABBIKOB U (WJIM) OIBITA /€S-
TEJBHOCTU 00YYarOIUXCS:

- Ha 3aHATUSIX (OIpocC, pEeLIEeHUE 3a/ay, €JI0Basi Urpa, Kpyriblii CTOJ, TECTUPOBAHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
LIEHHE NPAKTUYECKUX 3a/a4 U BBIIIOJIHEHUE 3a/laHuil Ha MPAKTUYECKOM 3aHSATUH, BBIIIOJHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOJHEHUE KOHTPOIBHBIX PadboT);

- 10 pe3yJIbTaTaM BBHIIOJHEHNS UHANBUAYAIBHBIX 3a/1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JIEKLUH, pabounx TeTpajeil U UHbIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM OoT4eTa OOyUaroIMXCsl B X0/1€ MHIAMBUAYaIbHOW KOHCYJIBTALUK MIPEroiaBa-
TEJs1, IPOBOJUMOMN B Yachl CAMOCTOSITENILHOM pabOThl, IO UMEIOLIUMCS 33J0KEHHOCTSIM.

Jlist TOCTUKEHUsT KOMIUIEKCHAsl OLlEHKa KayecTBa yyeOHOM paboThl 00ydarolMxcsl BHEApEHa
0aJIbHO-PEUTHHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHYKEHUH 00yJarOnInXCsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKH Y4YEOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBieHa
Ha peUICHHE CIEAYIOIINX 3a]1a4:

- NOBBIIIEHUE MOTHBALMK OOYYarOIIMXCsl K OCBOCHHIO 00Pa30BaTENIbHBIX MPOrpaMM IyTeM
0oJiee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluu o0pa3oBaTeIbHOIO Ipoliecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: OauIOB JOBOJIATCS /0 CBEACHMS KaXJ0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs! JUCLUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJI€HTOM 110 JUCIUIUIMHE BKJIIOUAET JBE
COCTaBJISIOLIHE:

- IepBasi COCTABJIAIONIAs — OIIEHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOH paboThl MO N3YYEHUIO JUCLUUIUIMHBI B TEYEHHUE NIEPUO/Ia U3YUYEHUS JUCLUTLIH-
HBI (CeMecTpa, UM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 OauioB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJIEHTa 10 AUCLUUILUIMHE, HAOMPAIOTCS UM B T€UEHHE BCETo Meproaa odyde-
HUS 332 U3YYEHUE OTJIEIbHBIX TEM U BBIIOJIHEHNE OTJENbHBIX BUJIOB padoT.

- BTOpasi COCTAaBJIAIONIAs — OLIEHKA 3HAHMUU CTYACHTA IO Pe3yJabTaTaM IIPOMEXYTOYHOHN arTe-
crauuu (He Oonee 15 —0anoB).

OOwmii 6armt TeKyIero KOHTPOJIs CKIIAbIBAETCS U3 CIEAYIONIMX COCTABISIONINX

- OCEIIAEMOCTh — CTYICHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBINOJIHEHUE 3aJlaHUM M0 TUCHMIUIMHE B T€YEHHE CEeMEeCTpa B COOTBETCTBUM C y4eOHBIM
mw1aHoM. CTyZeHTy, BBIIOJHUBLIEMY B CPOK M C BBICOKMM KayeCTBOM BCe TpeOyeMble 3a/laHus,
HauuciseTcss MakcuManbHo 20 6asios;

- KOHTPOJIbHBIE MEPONPUATHS — MaKCUMaJIbHAs OIleHKa 25 0aioB.

- 6onycsl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTALlMU MPENOoIaBaTeb MOXKET B
KauecTBE MOOIIPEHUSI HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
IIPOSIBJIEHUE aKaIEMUYECKON aKTUBHOCTH B XOJI€ U3yUEHUS TUCLUIUINHBI, BBIIIOJIHEHUE UHIAUBUY-
AITBHBIX 3aJIaHUH C OIEHKOW «OTIIMYHO», aKTUBHOE y4acTHE B TPYIMITIOBON MPOSKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne G0HYCHBIX OayioB MPOU3BOJUTCS Ha MOCIE-
HEM 3aHSATHUH.

MakcumanbHas cymMmma OaiiioB, HabupaeMasi CTYJJCHTOM 10 JUCLUIUIMHE YTIpaBiIeHHue MPoeK-
TaMH, 3aKpbIBa€MOM CEMECTpOBOM aTTecTanuel, pasHa 100.
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I'PA®UK kOHTPOJBHBIX MEPONPHUSTHH TEKYLIEr0 KOHTPOJIS

10 JMCUHUIJINHEe YIIpaBJieHHe NPOeKTAMH

Ne u Hanme-
HOBaHHeE TeMbI
KOHTPOJILHOI'0
MepOnpUsATHS

®Dopmupye-
Masi KomIie-
TeHIUs

Nuaukartop
JOCTHKEHUS
KOMIIeTeH-
101011

9ran
dopmu-
poBaHus
KOMIIe-
TEHIMH

Dopma KOH-
TPOJILHOTO
Mepo-
NpUATHSA
(TecT, KOH-
TPOJIbHas
pabora, ycT-
HBIii onpoc,
KOJIJIOKBH-
¥YM, J1eJI0Bast
HIPa U T.IL.)

Mecsan
npo-
BeJEeHHUS
KOHTPOJIb-
HOTO Mepo-
NpUATHS
Ounasn
dopma /
3204HAas

banabl 3a

KOHTPOJIb-
HOE Mepo-
npusTHe

1. Teopernue-
CKHE OCHOBBI
yIIpaBJICHUS

IIPOEKTaMU

YK -2

YK-21

| 3Tan
1l >Tan
1 Tan

OrneHka
MpaBUIILHO-
CTH BBIIIOJI-

HEHUS
TECTOBBIX
3aJIaHNM,

MMOATOTOBKA
JIOKJIaaa

CenTs0ps/
1-e 3aus-
THE

2. lenb n
cTpaTerus
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX 1
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a7a4
HanucaHue
JIOKJIaJ1a

Cen-
TA0ps/1-¢
3aHSITHE

3. IInanupo-
BaHUE IIPOEK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BWJILHOCTH
BBITTOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TyaIMOHHBIX
U paCYETHBIX
3a7a4
HanucaHue
JIOKJIa1a
Kontpos-
Has
paborta
(1.1,2,3)

OxTs16pB/
2-e  3aHA-
THE

4. Yrpase-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
I yran

OueHka npa-
BUJIBHOCTH
BBIIIOJTHEHHMS
JIOTUYECKUX U
TECTOBEIX
3aJlaHuM,
KEMCOB U CH-

OxkTs0ps/
2-¢  3aHsd-
THE
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TyaIMOHHBIX
U PacYeTHBIX
3a71a4
HaIlFCaHue
JIOKIaaa

5. Kontpons
MPOEKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
1l 3Tan
Il 3Tan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyaIMOHHBIX
Y PACUYCTHBIX
3a7a4
HamucaHue
JIOKJIa1a

Hos6ps/2-
€ 3aHATHE

6. Ynpasie-
HUE pecypca-
MU TIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BHJILHOCTH
BBIITOJIHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJlaHu,
KeHNCoB U CH-
TyalnOHHBIX
Y PacyeTHBIX
3a1a4
HamycaHue
JIOKJIa1a
YcTHBIN
oIpoc
(1.4,5,6)

Hos16pn/3-
¢ 3aHATHE

10

7. Yrpasne-

HHE YeIIOBe-

YECKUMHU pe-
cypcamH mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 yTan

Onenka npa-
BUJIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3a1a4y
HanucaHue
JIOKJIa1a

Jexabpn/3-
€ 3aHsTHE

8. Ympasne-
HUE PUCKAMH
MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
Il 3ran
Il 3Tran

Orenka mpa-
BHIIBHOCTH
BBITIOJTHCHUS
JIOTHYECKHUX U
TECTOBBIX
3aJlaHuM,
KeNCoB U CH-
TyalMOHHBIX
U PACUYETHBIX
3a1a4
HaITMCaHUe

Hexabpb/4-

€ 3aHATUC
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JOKJIaga

9. MapkeTusr
HPOEKTa

YK -2 YK-21
YK -22
YK-2.3

YK -24

OreHka mpa-
BHJIBHOCTH
BBITIOJTHCHUSI
JIOTHYECKUX U
TECTOBBIX
3aJ[aHuH,
KEeNCoB U CcH-
TyaIMOHHBIX
U PaCUETHBIX
3a1a4
HaITMCaHWe
JIOKJIaaa

| 3Tan
1l >Tan
I Tan

Jlexabpn/4-
¢ 3aHATHE

10. Ouenka
¢ dexTuBHO-
CTH IPOCKTA

YK -2 YK-21
YK -22
YK-23

YK -24

OueHka npa-
BUJIIBHOCTHU
BBIITIOJTHCHUA
JIOTHYECKUX U
TECTOBBIX
3aJlaHuM,
KEWCOB U CH-
TyalMOHHBIX
U pacyeTHBIX
3a1a4
HanucaHue
JI0KJIaza
Kontponbsnas
pabota
(1.7,8,9,10)

| 3Tan
Il >Tan
1 Tan

SIHBapb/4-¢
3aHsTHE

10

OneHka 3HaHUH CTYAEHTOB 10 pe3yJibTaTaM MPOMEKYTOUHON aTTeCTalluu (3a4eT) AJs CTy-

JIEHTOB O4YHOM (popMbI 00yUeHHSI

KommuectBo
OaJUIOB

PesynbTar

13-15

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO Marepuaina, a Takke OCHOBHOIO COJEpXaHUs U
HOBAIIUN JIEKIIMOHHOTO Kypca HO CPaBHEHHUIO C YIEOHOU JTUTEPATYPOii;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHME MOHOTrpaUUECKOil TUTEPATypHI 110 KypCy,

a TaKk)Ke CBUJIETEILCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCA CTYACHTY, OTBCT KOTOPOT'O CBUACTCIILCTBYCT:

O IMOJITHOM 3HaHWHU MaT€purajia 1o nmporpamme;

O 3HaHHH peKOMCHHOBaHHOﬁ JIATCPATYPHbI;

a TaKKC COACPKUT B LCIOM IMPaBHUIIBHOC, HO HE BCEraga TOYHOC U apryMCHTUPOBAaH-
HOC M3JIOKCHHUEC MaTCpHuaa.

7-9

CTaBUTCS CTYAECHTY, OTBET KOTOPOTO CONEPHKUT:

[IOBEPXHOCTHBIE 3HAHUS BAXKHEWILIMX pa3leloB IPOrpaMMBbl U COACPKAHUS JIEKIIM-
OHHOT'O Kypca;

3aTPYAHEHUS C UCIIOIB30BAHUEM HAyYHO-IIOHATUHMHOIO ammnapara U TEPMUHOJIOTUU

Kypca;
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KommuectBo PesynbTar
0ayIoB

CTpEeMJICHHE JIOTHYECKHU YETKO MOCTPOUTH OTBET, @ TAKXKE CBHUJIETEIbCTBYET O BO3-
MOKHOCTH TOCJIEAYIOIIEr0 O0yYCHHUS.

1-6 CTaBUTCS, €CJIM CTYICHT 3aTPYJIHSACTCS C MPABUIJIBHOM OIIEHKOW MPEIJIOKEHHOM 3a1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIIMI HABOISAIIMX BOMPOCOB IMPETOaBaTels, BbI-
0op anropuTMa peuieHus 3aJa4d BO3MOXKEH IPU HABOSIIMX BOIMpOCaX IMpenojaaBa-
Tes.

0 CTaBUTCH, €CIIU CTYACHT HE OTBCYACT HHU Ha OJHWH M3 IMOCTABJICHHBIX BOIIPOCOB WA
HC ABUJICA HA NPOMCIKYTOUHYIO aTTCCTALIHIO.

Ecnu B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CeMecTpe
CTY/IGHTY OYHOT'O OOyYCHHSI BHICTABIISIETCS:

- «3auteHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 OaioB.

Jobop 6aioB. B cnyyae mpomycka CTYAEHTOM CEMECTPOBOTO KOHTPOJIBLHOTO MEPOIpHS-
TUS 10 YBaXUTEJIbHOM NPUYMHE NPENOJaBaTENb JOJDKEH MPEJOCTAaBUTh CTYIEHTY BO3MOXKHOCTh
CaTh JaHHYIO TEMY.

CymMmbl 0anioB, HaOpaHHBIE CTYIEHTOM IO pe3yibTaTaM KakJIOTO TEKYILEro KOHTPOJs, 3a-
HOCSITCSI TIPENOaBaTeNIeM, B COOTBETCTBYIONIYIO ()OPMY €IUHON BEJOMOCTH, UCIIOJIb3YEMYIO B Te-
YEHHE BCEr0 CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiiero KOHTPOJIS MOABOISATCS B MOCIEAHUM paboUmil 1eHb KaXKI0r0 Mecsia u3yde-
HUS TUCLUIUIMHBI, KOTIUU NepefatoTcs B JeKkaHaT. OpuruHai BeJOMOCTH XpaHUTCS Y IIpernojaBare-
7S 10 3aBepIICHUs M3YYEeHUs TUCIHUIUIMHBI, U 3aTeM, Mepenaercs B aekaHar. Komus BepomocTu
XpaHUTCs Ha Kadeape.

[IpenogaBatens BeAeT KypHAI ydyeTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JTOBOIUT
710 CBENIEHHS CTYICHTOB MH(OPMALIMIO, COACPKAIIYIOCS B KypHAJe W MPEJOCTABIISET B JICKAHAT B
nocneaHuit pabouuit Aenp Mecsna. UToru npoMeKyTouHON aTTecTallid BHOCSATCS MpernoaBaTesieM
B BEZIOMOCTh y4eTa UTOTOBOTO PEUTHHTA IO TUCIUIUIMHE U B 00s13aTEITLHOM TOPSIIKE JOBOJISATCS J10
CBEICHHUSI CTY/ICHTOB.

Jlo mpoBeneHUs] MPOMEKYTOUHON aTTECTAallMid BCEM OOYYarOIIMMCSI IPEIOCTaBISETCS BO3-
MOKHOCTH J1000pa 6aioB ¢ LENbI0 TOCTHXKEHUSI MOPOroBoro 3Hadenus (40 6anoB) WM, Mpu HaTU-
YUH TOKyMEHTAIBHO MOATBEPKIACHHON YBaXUTEIHHON MPUYHHBI TIPOITYCKOB 3aHSTHH, MTOBBIIICHHUS
YPOBHS OLIEHKH.

Bunbl KOHTPOJIBHBIX MeponpuaATUil Uisl J0Oopa OalljIoB IpernoaaBaTeilb YCTaHABIMBAET WH-
JUBHTyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxkeHuem o teky-
IIeM KOHTPOJI€ U IPOMEKYTOUHON aTTeCTallui 00yJaroIuXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KaXKJOI0 CEMECTpa U MPECTaBIIsI-
eT co00il UTOTOBYIO OIIEHKY 3HAaHUH 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTECTaIUsI MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (popme.

WTOroBbIi peUTHHT 1O JUCHUIUIMHE OTPakaeT KauyecTBO OCBOEHUS 0Oydarommmcs y4eOHOro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOXKET ObITh yuT€Ha B MHAWBUIyaJbHOM peil-
TUHTe O0y4arollerocsi B CeMeCTpe MO KaXA0H NUCIMIUIMHE, He Mo)keT mpesblmars 100 OGanos
(Bxitoyast 6onycHble 6amnsl). [IpakTuka (yae6Has, mpousBojctBenHas ), HUPC u xypcoBas pabota
(IpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAs yueOHast JUCIUIUIMHA.

ATTecTaliOHHBIE UCTIBITAHUS TPOBOMISTCS IMPETOIaBaTeNieM, BEAYIIUM JICKIIMOHHBIE 3aHsI-
THS TI0 JJAHHOM NUCIMIUIMHE, WIK MPEroiaBaTeNsiMi, BeIyIIUMH MPaKTHUECKUEe U JTabopaTOpHbIE
3aHATHS (KpOME YCTHOTO dk3ameHa). [IpucyrcTBre MoCTOPOHHUX JIMIL B X0/ TPOBECHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3peleHHst peKTopa UM MPOPEeKTopa He JIOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHPYIOMIKHE (PYHKIMHU B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU 00Si3aHHOCTSIMH). B ciyyae OTCYTCTBHS BeIyLIEro IpenojaBaTesis aTTe-
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CTallMOHHBIE MCIBITAaHUSI TPOBOMAATCS IMPENOJAaBaTEIEM, HA3HAYCHHBIM MUCbMEHHBIM PacCIOpsKe-
HUEM 110 kKadeape.

NHBanuapl 1 U@ ¢ OrpaHUYEHHBIMU BO3MOXHOCTSIMHM 3JI0POBbs, UMEIOLINE HAPYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOIyT JOMYCKaThCs HAa aTTECTALlMOHHBIE UCIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAKOLIHUX.

Bo BpeMmst aTTecTallMOHHBIX MCHBITAaHUM 00ydaroluecs MOTYT IOJIb30BaThcsl paboueil mpo-
rpaMMOM JTUCUUIUIMHBI, & TAKXKE C pa3pelieHus IpenoaaBarelisa ClipaBOYHOM 1 HOPMAaTUBHOM JINTE-
paTypoi, KaJabKyIsTOPAMH.

Bpemst moAroToBKM OTBETa MpH CAaue 3a4eTa B yCTHOU (popMe TOIKHO COCTaBIATH HE Me-
Hee 40 MUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubosee pacrpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUM CTYIIEHTOB,
MpeyCMaTPUBAIOIINI YPOBEHb OBJAJAECHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEXK]Y MpPEnojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpEernoAaBaTeib MOJYy4aeT IUPOKUE BO3MOMXKHOCTH IS
W3YYCHHS WHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH YI€OHOTO MaTepHara.

YCTHBIN OMPOC MO JUCHUIUIMHE MPOBOJIUTCS Ha OCHOBAHUHU CaMOCTOSITEILHON pabOThI CTY-
JIEHTA 110 KaXA0My pa3zaeny. Bonpocsl mpeacTaBiieHsl B IIaHaX JEKIHN 110 JUCUUILIUHE.

PaznuyaroT ¢poHTaNbHBIN, HHANBUAYAIBHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOTUTCS B hopMe OeceIbl mpenoiaBatesi ¢ rpynmnoid. OH OpraHuYecKHd COYeTaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM ISl 3aKPEIUICHUs 3HAHUM U ymeHui. Ero nocromH-
CTBO B TOM, YTO B aKTMBHYIO YMCTBEHHYIO paOOTy MOHO BOBJI€Ub BCEX CTYICHTOB IpyIIbI. s
3TOTO BOIMPOCHI JOJHKHBI AOMYCKaTh KPAaTKyto (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C JPYTOM, JIaHbl B TaKOW IMOCJIEAOBATEIILHOCTH, YTOOBI OTBETHI CTYJICHTOB B COBO-
KYITHOCTH MOTJIM PAaCKPBITh COepKaHue pasnena, Tembl. C moMomipio (PpOHTAIBLHOTO OMpoca mpe-
M0JIaBaTeNIb UMEET BO3MOKHOCTh IMPOBEPUTH BBINOJHEHHE CTYIAEHTAMH JIOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, ONnpeaeanTb copMHUpOBAHHOCTH OC-
HOBHBIX TOHSITUH, YCBOGHHUE HOBOTO Y4eOHOTr0 MaTepHalia, KOTOPbIM TOJIBKO 4TO ObLI pazoOpaH Ha
3ansTud. LlenecoobpazHo UCMONb30BaTh (PPOHTANBHBIN OMPOC TAKXKE Mepes MPOBEACHUEM TPAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MPOBEPUTH MOATOTOBIEHHOCTh CTYJIEHTOB K WX BBITIOJHEHUIO.

Bonpocel TOMKHBI UMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, YTOOBl MOOYXAaTh
CTYZICHTOB K CaMOCTOSITEIIbHOW MBICIIUTEIbHOMN AESTEIbHOCTH.

Hnousuoyanvuelii onpoc TpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K M3y4aeMOMYy Y4eOHOMY MaTepuany, MO3TOMY OH CIYXKUT BaKHBIM Cpe[l-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUJICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEpKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMHU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a5 MHANBUAYATBHOTO ONMPOCa AOKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh TPUKJIATHON XapaKTEp, OXBAaTbIBATh OCHOBHOM, paHee MPOMIEHHBIN MaTepHuall mpo-
rpammebl. X coxepkaHue NOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPDABHUBATH,
aQHAIM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh NPUYUHHO-CJIE/ICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M I3TUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompocsl 0OBIYHO 3a1aloT BCEW TPyMIe U MOCIe
HEOOJBIION Tay3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTY/IEHTHI MOHSIN €ro ¥ MPUTOTOBUIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOTO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OMIPOC.

JmUTeIhHOCTh YCTHOTO OMpOoca 3aBUCUT OT yueOHOro ImpeaMeTa, BUaa 3aHATUN, UHIUBUIY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOrO ompoca mpernoaBaTelito He00X0IMMO MOOYXIaTh CTYACHTOB HCIOb-
30BaTh MPU OTBETE CXEMBI, TPaPUKH, TUATPAMMBI.
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3aKIIIOYUTEIbHASA YaCTh YCTHOTO ONpoca — MOJPOOHBIN aHATU3 OTBETOB CTYACHTOB. IIpemno-
JlaBaTelIb OTMEYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBACT HA HEAOCTATKU OTBETOB, JAEIACT BBIBOJ O
TOM, KaK U3y4eH yueOHbI MaTepuai. lIpu oneHke oTBeTa YUMTHIBAET €r0 MPAaBUIBLHOCTh U IIOJIHO-
Ty, CO3HATEIIBHOCTb, JJOTMYHOCTh U3JI0KEHUSI MaTepuaa, KyJbTypy pe4H, YMECHHUE yBS3bIBaTh TEO-
peThyecKre MOJ0XKEeHUS C MMPAKTUKON, B TOM YUCIe U ¢ Oynymieil mpodeccHoHalbHON AeATENbHO-
CTBIO.
Kpurepuu u mKkaJjbl OLleHUBAHUSA YCTHOI'O OIIPoOca

Kpurepun o1ieHKH npu TEKyLEM KOHTPOJIE OueHka

CryneHT OTCyTCTBOBal Ha 3aHATUU WU HE IpuHUMan ydactus. He-
BEPHBIC U OMIMOOYHBIE OTBETHI IO BOMPOCAM, pa3OUpaeMbIM Ha CEMH- | «HEYIOBIECTBOPUTEIHHO
Hape

CTyleHT NpUHUMAaeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET pacIUIbIBYAThIE OTBETHI HA BONIPOCHl. ONUCHIBas TEMY, IIyTAETCS U
TEpSAET CyTh BOIIpoca. BEpHOCTh CyKJI€HUH, ITOJHOTA U MPABUIBHOCTD
orBetoB — 40-59 %

«YZOBJIETBOPUTEIILHO»

CTyleHT NpUHUMAeT yd4acTue B OOCYKIEHHU HEKOTOPBIX MpPOOIieM,
JAET OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET JAOCTA-
TOYHO BBICOKO aKTUBHOCTH. BEpHOCTH CYXJEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pas/ieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE ¢ 00s3aTeIbHOM JUTEPATYpO U COBPEMECHHBIMHU ITy0-
JIUKaluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHBIe OTBCTHI HA ITIOCTAaB-
JICHHBIE BOIPOCHI. BbICOKast aKTUBHOCTh CTYJICHTA MPH OTBETaX Ha BO- COTIUYHO»
HpOCBI HpeHOI[aBaTeH?I, AKTHUBHOC y‘-IaCTI/Ie B HpOBOZ[I/IMI)IX I[I/ICKYCCI/I-
gx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBITUS JOJLKHBI CO-
craBisTh 0ostee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 0801l (hopmMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISIETCS IMEpBasi OICHKA ypOBHS OOYyUYEHHOCTHU IO KOHKPETHOH TeMme,
MO3BOJISIONIAS], K TOMY €, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT dhopMupyer
MOJIHOTY 3HaHUHN TEOPETUUYECKOTO KOHTPOJIMPYEMOTO MaTepHraia.

KpnTepml U MIKAJbl OLICHUBAHUA TECTOB

Kpurepun olleHKH NpU TEKYIEM KOHTPOJIE

MPOLEHT MpPaBUIBHBIX OTBETOB MeHee 40 (mo 5 6anmpHON cucTeMe KOHTPOJIS — OIEHKa
«HEYJIOBJICTBOPUTEILHOY);

HPOLIEHT MPaBUIbHBIX O0TBETOB 40 — 59 (1o 5 6anbpHOM cucTeMe KOHTPOJIs — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GaybHOM crcTeMe KOHTPOJIS — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (o 5 GanmbHON cuCTeMe KOHTpPOJIA — OLEHKa OT-
JTIUIHOY)

Kpurtepun u mkasnbl oueHuBanus pedgeparos (10KJIa10B)

Ouenka [TpodeccrnonanbHble OT4eTHOCTh
KOMITCTCHITIHT

PabGora BeIMoOnNHEHa Ha BbICOKOM TpodeccuonansHoM [IrcbMeHHO ohopMIEeHHBIN
ypoBHe. [10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a- Nokiaan (pedepar) mpen-
JTaHUM LensM | 3anadam. [IpencraBneHHBId MaTepuan Bl cTaBieH B cpok. I[lomHo-
OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH. CThI0 O(OpPMIIEH B COOT-
CtyneHT cBOOOJHO OTBEYAeT HA BOMPOCHI, CBSI3aHHBIC C BETCTBUU C TPEOOBAHMSIMH.
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OrneHka

[TpodeccuonanbHbie
KOMIICTCHIINU

OTYETHOCTE

JIOoKJIaa0M. BpIpakeHa CIOCOOHOCTh K MPOGECCHOHATHA
HOM aJantauuy, UHTEPHPETALUN 3HAHUN U3 MEXKIUCLIHA
TJIMHAPHBIX 00JIacTeit

Paborta BbInonHEeHa Ha JOCTATOYHO BBICOKOM Ipodeccu-
OHAJPHOM YpPOBHE, JIONYIIEHBI HECKOJIBKO CYIIECTBEH-
4 | HBIX OMUOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyIeHT OT-
BEYACT Ha BOIPOCHI, CBA3aHHBIC C JIOKJIAOM, HO HENO-
CTaTOYHO MOJHO.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKaMH.

YpoBeHb HETOCTATOYHO BHICOK. [[OMyIIEeHbI CYIECTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 3aJIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-
). MIMeroTcst oTHeNnbHbIC
HeJI04eThl B 0(hOpPMIICHHUH.

Pabora BhINIOIHEHA HA HU3KOM ypoBHE. JlomyIeHsl Tpy-
2 | oble omuOKku. OTBETHI HA CBA3AHHBIE C JOKJIAAOM BO-

[MucbmMeHHO OPOPMIICHHBIH
JIOKJIa/T
CTaBJICH CO 3HAYUTEIILHBIM
ono3ganuem (6ojee Hene-

(peepar) npen-

Y HIDKE | TIPOCHl OOHApY)KHMBAlOT HETIOHMMAaHHUE IpeIMeTa U OT-
am). VImeroTcest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaja.
Hble HEA0YeThl B OdopMm-
JICHUH.
Kputepuu u mkaJibl OlleHMBAHUSI Pe3eHTAIIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[Ipo6nema ac-|
P P [IpoGnema packpbITa)
[Tpobnema pac- kpbita. IIpoBenen
MOJHOCThI0.  [TpoBe-
KpbITa HE IIOJIHO4 aHalIU3 MpOoOIeMb]
ITpobnema HE JIeH aHaiu3 mpooIe-
CTBIO. 0e3 MpUBICYCHHUS]
PackpeiTe | packpsiTa. . | MBI C TIpUBJICYCHUEM
BriBoabl HE clie-| AOMOJHUTEIBHOMN .
npobaembl | OTCYyTCTBYIOT JIOTIOJTHUTEIHHON  JIH
JaHbl W/WIHM BBIBO- NuTepatrypbl. He
BBIBOJIBI. Teparypsbl.
el He O00OCHOBa{ BCE BBIBOABI CliE-
BeiBogsl 000ocHOBa-
HBI. JaHbl W/uiu 000cH il
HOBAHBI. ]
[IpencraBnsemas
IIpencraBnsemas | IIpencraBisemas pHGopMaIIs  cu [IpeacraBnsiemass WH-
uHpopmanus Jo- | uHpopManus  He OpMalMsl CHCTEMa-
(opman (popman CTeMaTU3UpPOBaHA (popman
TMYECKH HE CBf- | CUCTEMAaTHU3HpPOBa- TU3UpPOBaHa, IOCIe-
U TOCJeI0BaTelNb-
[IpeacraB- | 3aHa. Ha W/WIK HE TIOA a JoBaTeIbHAa M JIOTHU-
JIeHue He wucnone3oBa- | ciienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
Hel mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 0osee
nee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(EeCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJIbHBIX  TEPMH-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb30BanHbI [IIupoko  HCHONB30+
Hbl uH(pOpManu- | HGOPMAIMOHHBIE | UH(OPMAIIMOHHBIE | BAHBI HH(POPMAIOHH
Odopmie- | OHHbIE TEXHOJIO- | TEXHOJOTUHU TE€XHOJIOTHH HBIE TEXHOJIOTHH
HUE ruu (PowerPoint). | (PowerPoint) 4a- (PowerPoint). (PowerPoint).
bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu- OTCYyTCTBYIOT OLINO-

00K B IpEJCTaB-

OMMOKW B TpPeJ-

00K B MpeACTaBIIsI

KH B HpeHCTaBHHCMOﬁ
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nseMor  uHQOp- | cTaBasieMoll  WH- eMol  MH(pOpMa- MHPOPMAIIHH.
Mal1u. ¢dbopmanuu. LUH.

OTBeTbl Ha BOIPOCHI
Tonbko oTBeThl Hal OTBETHI HA BOIPO-
OtBerbl Ha | Her orBeToB Ha MOJIHBIE C TPUBUJIEH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY|

BOITPOCHI BOIIPOCHI. HHUCM IIPUMEPOB
IIPOCHI. YaCTUYHO IIOJIHBIC. WIIH

[Tponenypa oneHMBaHUS KOMIETEHIIMI OOYYaIOLIMXCS OCHOBaHA Ha CIICAYIOIIMX CTaHAAp-
Tax:

1. IleppoarYHOCTH POBENEHUS OLIEHKH (10 KaXKJIOMY pa3/ieiay JUCLUILINHEI).

2. MHOroCTyneH4aTocTh: OLIEHKa (KaK IpenojaBaTesieM, Tak U CTYJeHTaMu IPYIIIbI) U

CaMOOIIEHKa oOyuaromerocs, o0CyX/JICHUE Pe3yJIbTaTOB U KOMILJIEKC Mep II0 YCTPAHEHUIO
HE/I0CTaTKOB.

3. ENMHCTBO MCIIONIB3YyEMOIM TEXHOJIOTUM ISl BCEX OOYYarOLIUXCsl, BBIIOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3yJIbTaTOB OLIEHUBAHHUS.

4. CobutoieHne NOCe0BaTEIbHOCTH IPOBEIEHUS OLEHKU: IIPETYCMOTPEHO, YTO pPa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, @ OLICHOYHBIE CPEICTBA Ha KaXKIOM
JTafne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaKAOMy pa3zieny JUCLUIUIMHBI UJIET HaKOIUIEHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HANpPaBIIEHbI TAKUE OLEHOYHbIE CPEJICTBA KaK YCTHBIN ONPOC U MOJ-
rOTOBKa JOKIAoB. Jlasee mpoBOIUTCS 3aJavyHOEe OOydUeHME, IO3BOJISIONIEE OILCHUTh HE TOJBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONBIT NMPUMEHEHHs CTYACHTOB IO UX NpuMeHeHuto. Ha 3akmroun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM ONpPOC WM MUCbMEHHas KOHTPOJIbHAs padoTa
0 paszeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALlMOHHOM npoLueay-
pHI (9K3aMeHa), BEICTABJICHHUS 3a4€Ta, 3aIUTHl KypCOBOU padOTHI.

IIponetypa mpoMeKyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IIEM KOHTPOJIE M NPOMEXKYTOUHOM aTTecTauuu oOydaromuxcs. [IpomexyrouHast arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (hOpME KOMITBIOTEPHOTO0 TECTUPOBAHUS WIIM YCTHOTO OIpoca, B hopme
9K3aMeHa - B yCTHOU (popme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BeAYIUM JIeK-
[IMOHHBIC 3aHATHS M0 JAHHOW TUCIMIUIMHE, WM MPETIoIaBaTeNIsIMU, BEIYITUMH MPAKTUYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (OpPME YCTHOI'O SK3aMeHa NMPOBOAATCS MNpenojaBaTesieM,
BEIYILIUM JIEKIIMOHHBIE 3aHATHS 0 JaHHOW aucnumuimHe. [IpucyrcTBre MOCTOPOHHUX JIMIL B XOJI€
MIPOBE/ICHUS aTTECTA[MOHHBIX UCTBITAHUN 0€3 pa3peleHHs peKTopa WM MPOpPEKTopa He J0MycKa-
eTcs (3a UCKITF0UeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BBHIIOIHSIONIMX KOHTPOJIHPYONUe HYHKIIMHA B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAyIIEro Ipe-
M10/1aBaTeNsl aTTECTAllMOHHBIE MCIBITAaHUS MPOBOJATCS MPENojaBaTeiIeM, Ha3HaYeHHbIM MHCbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaiMapl W JMIa ¢ OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBBS, MMEIOIINE HApYyIICHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJIb30BaThbcs pabodeil mpo-
IrpaMMOil JMCUMIUIHHBL, @ TAK)KE C pa3pellieHus MpenoiaBaTess ClpaBOYHON U HOPMATUBHOM JIUTe-
patypoii, KaJabKyISTOPAMHU.

Bpems moAroToBku oTBETA MPH Cllaye 3K3aMeHa B YCTHOW (popMe AOKHO COCTABISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaIOIIerocs OTBET MOXKET OBITh TOCPOUYHBIM). Bpems oTBera — He
6osee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ciyyaiiHOM nopsike. [Ipu moAroTroBke Kk yCTHOMY 3K3aMeHY 3K3aMEHYeMblH, KaK IPaBUIIO, BEJIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUHU IK3aMEHa) CIaeTCsl IK3aMEeHaTopy.
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3K3aMeHaT0py NpeaoCTaBIACTCA MPAaBO 3a1aBaThb O6y‘-IaIOH_II/IMC$I AOMOJIHUTCIIbHBIC BOIIPOCHI
B paMKax IporpaMmbl JUCIHUILIMHBI, & TAKXKE, IOMHUMO TCOPETUYCCKUX BOIIPOCOB, AaBaTh 3ajaydH,

KOTOPLIC N3YyHAJIMCh HA MTPAKTUYCCKUX 3aHATUAX.

OHGHKa PE3YIbTATOB KOMIIBIOTEPHOI'0O TECTUPOBAHUA M YCTHOI'O aTTCCTAIMOHHOTO HMCIIbITA-
HUS OOBSBIISICTCS 06yan01u1/1Mc;1 B JICHb €TI0 IMPOBCACHUS.

6. IEPEUYEHD OCHOBHOI7[ 1 JOIOJHUTEJIBbHOM YYEBHOM
JIUTEPATYPBI, HEOBXOJUMOM /151 OCBOEHU S JUCLUILIINHBI

OcHoBHas1 JiuTepaTrypa

KoanyecTtBo B 0MOJIHMOTEKEe / CCHLIIKA HA
9BC

Aunpmme, B.M. Ympasnenue npoekrtamu: QyHIa-
MEHTaJbHbIN Kypc / B.M. Anbpmun, A.B. AnemuH,
K.A. barpatuonu ; pen. B.M. Anpumnn, O.M. Une-
nHa. — MockBa : Mzmarenbckuii noM Briciien
mIKoJIbI SKoHOMHKH, 2013, — 624 ¢. — (YueOHHUKHU
Bricmiel mkonsl SKOHOMUKH). — Pexum noctyna:
o MTO/IMKCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=227270 .— ISBN 978-5-7598-0868-8. — Tekcr :
3IICKTPOHHBIM.

URL: http://biblioclub.ru/index.php?page=b
00k&id=227270

JleBymikuna, C.B. YnpaBnenue npoekramu : yueo-
Hoe nocobue : [16+] / C.B. JleBymkuna ; CtaBpo-
IIOJIbCKAM TOCYAAPCTBEHHBIN arpapHblid YHUBEPCH-
ter. — CraBpononb : CTaBponosibCKUil rocynap-
CTBEHHBIN arpapHblii yuusepcutet, 2017. — 204 c. :
wi. — Pexum Jpocryma: 1o MOANMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id
=484988 . — buOmumorp.: c. 203-204. — Tekcr :
JJIEKTPOHHBIN.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=484988

JlomoJIHuTeIbHAS JIUTEPaTypa

KoanyecTtBo B 0MOJHMOTEKEe / CCHLIIKA HA
IBC

[IpeoOpaxkenckas, T.B. YnpaBienue npoekramu :
yuebHoe nocodue : [16+] / T.B. IIpeoOpaxkeHckas,
M.II. Mypra3una, A.A. AnernuHoBa ; Hosocu-
OMpCKUI TOCYAAPCTBEHHBIM TEXHUYECKUIN YHUBEp-
curet. — HoBocubupck : HoBocubupckuii rocynap-
CTBEHHBI TEXHHUYECKUH yHUBepcutet, 2018. — 123
C. : Wi, Tabn. — Pexxum noctymna: mo moAanucke. —
URL.: http://biblioclub.ru/index.php?page=book&id
=574957 . — bubnuorp. B kH. — ISBN 978-5-7782-
3558-8. — Tekcr : 37IeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=574957

HukuraeBa, A.JO. IIpoekTHBI MEHEIKMEHT
yuebHoe nocobue / A.JO. Hukuraesa ; Munucrep-
CTBO HayKH M BbIcIIero oOpasoBanusi Poccuiickoii
Oenepaunn, FOxHbIN (enaepanbHbI YHUBEPCUTET.
— PocroB-Ha-/lony ; Taranpor : HOxHblil dene-
panbHBI yHHBepcuteT, 2018. — 189 c. : mn. — Pe-
KUM JOCTYyIIA: 1o MOJIUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubnuorp.: c. 169-170. — ISBN 978-
5-9275-2640-6. — TekcT : IIeKTpOHHBIN.

URL.: http://biblioclub.ru/index.php?page=b
00k&id=499893
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7. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOIIIUXCSA ITO
OCBOEHMIO JUCHUITJINHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM NEeKUUIL 608PEMA U NOCTIE
npoeedenusn 1eKyuu.

B xone neKIMOHHBIX 3aHATUH 00y4YarOIIUMCS PEKOMEHIYETCS BBIMOIHATE CIEAYIOLINE 1ei-
cTBUsl. Bectn koHcnekTHpoBaHue yueOHoro marepuana. Obpamarb BHUMaHUE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOLIUE COJIEPKAHNE TE€X WM UHBIX SBJIEHUH U MPOLIECCOB, HAYUHBIE BBIBOIbI
U IPAKTHUYECKHE PEKOMEHJAIMK 110 UX MPUMEHEHUIO. 3a1aBaTh MPENOJAaBaTEeN0 YTOUHSIOIUE BO-
IIPOCHI € LENbIO YSCHEHUSI TEOPETUUECKUX MOJIO0KEHUH, pa3pellieHusl CIOPHBIX CUTYalUi.

JenarenbHO OCTaBUTh B pa0OYMX KOHCIIEKTAX I10JIsl, HA KOTOPBIX O HEAyJJUTOPHOE BPEMsI MOXK-
HO CZ€JaTh MOMETKU W3 PEKOMEHJOBAaHHOM JIMTEPATypbl, JOIMOJHSIOLIME MaTepHai MPOCIyILIaHHOM
JIEKLUH, a TAKXKe [10{YEPKUBAOIIHE 0COOYIO Ba)KHOCTb T€X MM MHBIX TEOPETUUECKUX TOJIOKEHUH.

Memoouueckue pexomenoayuu K NPaKmu4yecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu mOAroTOBKE K NMPAKTUYECKUM 3aHATHUAM O0yYarolMMcs HEOOXOAMMO M3YYHUTh OCHOB-
HYIO JIUTEPATypy, O3HAKOMUTHCS C JONOJHUTEIBHOM JUTEpaTypoid, HOBBIMU IyOJIMKALUSAMY B IIe-
PUOIMYECKUX M3IAHUAX: XKypHallax, razerax u T.1. [Ipu 3ToM yuecTh pekoMeHJaluu npenojasare-
75 ¥ TpeOoBaHMs yueOHOH mporpaMMel. B XxoJe MOArOTOBKM K MPAKTUYECKUM 3aHITUSAM HE00XO-
JMIMO OCBOMTH OCHOBHBIE IOHATHS U METOJIMKH pacuera Noka3aTesel, OTBETUTh Ha KOHTPOJIbHbIE
OIpockl. B TeueHne mpakTUYecKOro 3aHATHs CTYACHTY HEOOXOAMMO BBIIOJIHMUTH 33JaHUs, BbIIAH-
HbIE MPEI0/IaBaTEIEM, UTO 3aYUTHIBAETCS KaK TEKYyIllas padoTa CTy/I€HTa U OLIEHUBAETCS 110 KpUTe-
pusiM, IPEACTABICHHBIM B MyHKTax 6.4 PIL/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aod.

ITpn moaroroBke AOKIana peKOMeHAyeTcs caenars cienyrouiee. CoCTaBUTh IUIaH-KOHCIIEKT
cBoero BeIcTyIieHus. [Ipogymars nmpumMepsl ¢ 1eIbo o0ecreueHns TECHOM CBsI3U U3y4aeMol Teopuun
¢ npakTUKod. [1oaroToBUTH CONMPOBOIUTENBHYIO CIANA-TIPE3CHTALMIO W/WIM JEMOHCTPAlMOHHBIN
pa3aaTouHblil MaTepuai 1o BbIOpaHHOM TeMe. PekoMeHiyeTcss MpOBECTH JI0Ma PENETHIIMIO BBICTYII-
JICHUS C LIENIbI0 OTPAOOTKHU PEueBOro anmapaTa U IpoJ0KUTEIbHOCTH BBICTYIJICHUS (peryiaMeHT— /-
10 muH.).

Buvinonnenue unousudyanvnvix munoeuix 3adau.

B cnywyae mpomnyckoB 3aHSITHNA, HaNU4MsI MHAMBUIYaAJIbHOTO rpaduka oOydeHus U JUIs 3a-
KpEIJIeHUs] TPAaKTUYECKUX HABBIKOB CTY/IE€HTaM MOTYT ObIThb BbIJaHbl THUIIOBbIE WHAWBUIYaJIbHbIE
3aJlaHusl, KOTOPbIE OJKHBI OBITh CaHbl B YCTAaHOBJIEHHBIH MPENoIaBaTeNIeM CPOK.

Pexomenoauuu no pabome c HayuHOU U y4eOHOIU Tumepamypoil

Pabota ¢ ydueOHOM M Hay4dHOU JIUTEpPATypOil SBISETCS TIaBHOM (POPMOIl caMOCTOATEIbHON
paboThl U HEOOXOJMMa MPHU MOJrOTOBKE K YCTHOMY OINpPOCY Ha MPAKTUYECKUX 3aHATHSX, K KOH-
TPOJBHBIM paboTaMm, TecTHpoBaHHIO. KOHCHEKTHI HaydyHOH JMTEpaTypbl MpPH CAMOCTOSTEIbHOU
MOJITOTOBKE K 3aHSATHAM JIOJKHBI OBITh BBIITOJIHEHBI TAaKXKe aKKypaTHO, COAEP KaTh OTBEThHI HA KaX-
JbI TIOCTaBJIEHHBIA B T€ME BOIPOC, UMETh CChUIKY Ha MCTOYHUK MH(GOpPMAIUU C 005S3aTeIbHbIM
yKa3aHHEM aBTOpPA, HAa3BaHUS U roJla M3/aHUs MCIONb3yEeMOH HaydHOW snreparypbl. KoHcnekT
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIE KIIIOUEBBIE MO3UIMH), HO IIPU STOM IO3BOJIS-
IOLIUM JIaTh TOJHBIM OTBET MO BOIPOCY, MOXKET OBITh MOJIPOOHBIM. OObEM KOHCIEKTa ONpeaesieT-
Csl CaMMM 00YYaroIUMCs.

B nporecce paboThl ¢ yueOHON 1 HayYHOH JIUTepaTypoil 00ydaronIuiics MOXKeT:

- JlefaTh 3alKCH 10 X0y YTEHHS B BUJIE IPOCTOrO MIIM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
pEUYEHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HCTOUHUKE);

- COCTaBIISATh TE€3UCHI (IUTHPOBAHME Hanbosiee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUM (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOTHhI);

- CO37]aBaTh KOHCIIEKTHI (pPa3BEPHYTHIE TE3UCHI).
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8. KOMILIEKT JIMINEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
INPOIT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice Croboano pacipocrpansemoe [10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopus MMUC «ITnansn»
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cucrema xonteHT —pumibtpanuu SkyDNS (SkyDNS arenr)
Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OOGmepoccuiickasi CeTh pacrpocTpaHeHus ipaBoBoi nHpopMmarmn «Korcynbsrant [Trocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. Dxonomu4eckuit moptan http:// economicus.ru
5. ®exnepanbHblil 00pa3oBaTenbHbIi HOpTan «koHOMUKA. Connonorus. MeHeKMEeHT) -
http://www.ecs
Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM
HaumeHnoBaHue pecypca Pexum gocryna
OdunmanbHelii caiit MuHucTepcTBa prHaHCOB PD http://www.minfin.ru/
Odununanbubliil cailT @enepalibHON CITyKObI TOCY1apCTBEHHON hitp:/fww.aks.ru
CTATUCTUKHU
Odunmansuelii caift LlentpansHoro banka PO http://www.cbr.ru/

OdunranpHblil calT MUHHCTEPCTBA CEITLCKOTo X03sicTBa 1 Tipojio- | http://www.don-agro.ru
BOJIbCTBUSI POCTOBCKOI 001actu

OdunraipHbIi IOpTas MpaBUTENLCTBa POCTOBCKON 001aCTH http://www.donland.ru

MHHUCTEPCTBO 3KOHOMHUYECKOTO pa3BUTHUSI U ToproBiu Poccuii- | http://www.economy.gov.ru/
ckoil denepanu

OdurmanbHeIi OpTaN MpaBUTENLCTBAa PocTOBCKOM 00MacTu. http://www.donland.ru
OBC «Jlanby. — Pexxum goctyma: www.e.lanbook.com W3 narenbctBo «JIaHb»
MunuctepcTBo 1o Hasoramu coopam PD www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT'O ITPOLHECCA ITIO JUCHUITJIMHE
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

YueOHble ayIMTOPHHU VISl POBeeHUs Y4eOHBIX 3aHATHH - OCHAIICHBI 000pyIOBaHUEM

U TEXHUYCCKUMU CPEACTBAMU 06y‘leHI/I$I.

Iomemenue st caMOCTOATEIbHON PadoThl — OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOJKHOCTBIO MOJIKIIIOUEHUsI K ceTh "MHTepHeT" n obecrneueHneM I0CTyna B JIEKTPOHHYIO MH-

(dhopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OcCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HaunmMmeHoBaHne nmoMemeHnit

Anpec  (MeCTOTOJIOXCHUE)
MHOMEIIEHUH

Aynutopus Ne 55 YdaeOHas ayguTopus Ui IPOBEICHHUS 3aHATHIA JIEKIIMOHHOTO THIIA, CEMU-
HAapCKOTO THIIA, KypCOBOTO IPOEKTHPOBAHMS (BBIIIOIHEHHUS KypCOBBIX padoT), TPYNIOBBIX U
WHIUBHIYaJIbHbIX KOHCYNIbTAIlMH, TEKYIIET0 KOHTPOISI M IPOMEKYTOYHOW AaTTECTALUH,
YKOMILIEKTOBaHHas CIENMAIM3NPOBAHHON MeOenblo (pabouee MECTO TperoaBarelisi, CTOJIbI,
CTYJIbsI, IPOESKLIMOHHBIN 3KpaH).

Texunueckue cpeacTBa oOy4deHWs: HAOOp JAEMOHCTPAIMOHHOTO OOOpYNOBaHHS — HOYT-
Oyk(Acer), npoektop(Benq), nmpoekiuonHslli 9KkpaH; TeneBuzop(Dexp) yueOHO-HATIISIHBIC
nocoOusi, 00eCIeYMBaIOIINE TEeMAaTHYECKUE HJUIIOCTPALUK, COOTBETCTBYIOIINE pabounM
yueOHBIM ITpOrpaMmam - CTeH bl (6).

Windows 10 Home Get Genuine Jlumensms Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Jlonckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB0OOIHO pacmpocTpaHsieMOe MPONPHUETAPHOE MporpaMMHoe obecniedenne; Zoom Tapud
Bazosrerit CBobomHO pacupoctparsgemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
60IHO pacmpocTpaHseMoe MPONpUEeTapHOe MporpaMMHuoe obecreuenue; Yandex; 7-zip Cso-
6oau0 pacnpoctpansiemoe [10, GNU Lesser General Public License

346493, PocroBckasg 00-
nmacte, OKTAOpbCKUH paiioH,
I IlepcuanoBckuid,

yi.KpuBonuisikoBa, nom No
27

Aynautopust Ne 53 YueOHas ayautopus Ui IPOBEACHHS 3aHITHIA JEKIIMOHHOTO TUIIA, CEMU-
HapCKOT'0 THIIa, KypCOBOTO IPOEKTHPOBAHHMS (BBIMOJHEHHS KYPCOBBIX paboT), IPYIIIOBBIX U
WHJVBHYaJIbHBIX KOHCYJIbTAl[MH, TEKYIIEro KOHTPOJS ¥ IPOMEXKYTOYHOH aTTeCTaluH,
YKOMIUIEKTOBaHHas CHIENUAM3NPOBAHHON MeOenblo (paboyee MECTO MpernoaBaTessi, CTOJbI,
CTYJIbs, TPUOYHA, JTOCKAa MEJIOBas).

TexHuyeckue cpeacTBa oOydeHHUs: HAOOP JAEMOHCTPALMOHHOTO OOOPYIOBaHUS - HOYTOYK
(mepeHoCHOI1), mpoekTop (TIEPEHOCHOI), MPOSKIUOHHBIA SKpaH (IIEPEHOCHOM); y4eOHO-
HarJsIOHBIE 1T0COOMs, OOeCIeYMBAIONINE TEMAaTHYCCKHE HILTIOCTPALUH, COOTBETCTBYIOLINEC
pabounM y4eOHBIM IporpaMMaM - CTEHIH (6).

Windows 10 Home Get Genuine Jlumensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBo6oaHO
pacnpoctpansiemoe I10, munensust Apache License 2.0, LGPL; Adobe acrobat reader Cgo-
00/1HO pacnpocTpaHseMoe NpoIrprueTapHoe nporpaMmmuoe odecnedenue; Zoom Tapud bazo-
BbIii CBOOOAHO pacnipoctpansemoe 10, ZoomVideoCommunications, Inc.; Skype CBoGoHO
pacnpocTpaHseMoe MpoIpHeTapHoe MporpamMmHoe obecnieuenue; Yandex; 7-zip CBoOOHO
pacnpoctpansiemoe 110, GNU Lesser General Public License

346493, PocrtoBckasg 00-
nactb, OKTAOpbCKHI paiioH,
I IlepcuanoBckuid,

yi.KpuBonuisikoBa, nom No
27

Kabunetr Ne 45 TTomerienue aJisi caMOCTOSITENLHON pabOThl (3JEKTPOHHBIA YUTATIBHBIN 3a),
YKOMIUIEKTOBAHO CIELHaIN3UPOBAaHHON (yueOHOH) MeOelblo, OCHAIIEHO KOMIIBIOTEPHOMH
TEXHHUKOW C BO3MOXKHOCTBIO MOIKIIOUeHHS K cetd "MHTepHeT" M 00ecrmedeHo JOCTYIoM B
3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpTaHH3aIHH.

Windows 8.1 JIumensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft
Volume Licensing Service Center; Office Standard 2013 JImmensust Ne 65429549 or
30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CBoboano pacnpoctpansiemoe I10, muriensus Apache License 2.0, LGPL; Adobe
acrobat reader CBOOOJHO pacrpocTpaHsieMoe MPONpPHETAPHOE MPOrpaMMHOE 00ecIeYeHUE;
Zoom Tapud baszoseiii CBobomHO pacmpoctpansiemoe 10, ZoomVideoCommunications,
Inc.; Skype CBoGomgHO pacmpocTpaHseMoe MPOIPHETAPHOE NPOrpaMMHOE OOecledeHue;
Yandex Browser CBo6oaHO pacmpoctpansemoe [TI0Yandex Browser CBoO6ogHO pacmpocTpa-
asemoe I10; Jlabopatopus MMUC «AC «Harpyska» orosop 8630 ot 04.10.2021 mexny
OI'BOY BO «loHckoit TAY» u OO0 «Jlaboparopust MMUC»; Jlaboparopust MMUC [le-
kaHat [loroBop Ne 773-23 ot 13.01.2023 mexny ®PI'BOY BO «/lonckoit TAY» u OO0 «Jla-
6opatopust MMUCy»; JTabopatopuss MMUC«Ilnans» [lorosop Ne 2789-24 ot 16 mast 2024 r.
r mexny ®I'BOY BO «Jlonckoit TAY» 1 OO0 «Jlaboparopus MMUC»; Cucrema KOHTEHT
—¢punsrpanmu SkyDNS (SkyDNS arent) [orosop Ne 2789-24 or 16 mas 2024 r. r. OOO
«CxkailJHC»; Dr.Web [loroop Ne PI’A01140022 ot «16» SuBaps 2025 r. mexagy ®I'BOY
BO «Jlouckoit TAY» 1 OO0 «KKOMITAHU S I'OHJIAJIb®y; 7-zip CBoO60AHO pacmpocTpa-

346493, PocroBckasg 00-
nactb, OKTAOpbCKUN paiioH,
n. IlepcuaHoBckuH, i

Kpusonunsikosa, nom Ne 27

80



usemoe 10, GNU Lesser General Public License

Aynuropus Ne 57 Tlomeruenue aist XpaHeHUsI ¥ IPO(QUIAKTHYECKOr0 00CIyKMBaHUs y4yeo-
HOTO 00OpYIOBaHUS, YKOMIUICKTOBAaHHOE CIICLIMATM3UPOBAHHOW MeEOeNbl0 M XpaHSHUS
000pynoBaHuUs (CTOJBI, IIKA(HI).

Texumueckue cpencTBa oOydeHHs: HAOOp INEMOHCTPAIIMOHHOTO OOOpPYIOBaHHUA HOYTOYKH
(mepenocHsIe) (2), MpOEKIIMOHHBIE SKPaHbI (IepeHOCcHBIE) (3), mpoekTops! (epeHocHsIe) (3).
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA Cuet Nel834 ot
16.03.2010 OO0 «tOxuas CopreepHas kommanus». Adobe acrobat reader CobomHO pac-
IpocTpaHseMoe IMponpueTapHoe nporpamMmHoe obecreduenue; Google Chrome CpoGoano
pacmpocrpansiemoe [10, muuensus freeware; Unreal Commander CBoGoHO pacnpocTpansie-
moe [10, nunensus freeware; Zoom Tapud Basoseiit CBobomHO pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc; Skype CB0oOomHO pacmpocTpaHseMOe MNPOIPHUETAPHOE
nporpammuoe obecnieueHue; Dr.Web Jloroop Ne PI’A01140022 ot «16» SuBapst 2025 r.
mexny @I'BOY BO «Jlouckoit TAY» u OO0 «kKOMITAHUS I'OHJAJIb®D»; 7-zip CBo60A-
Ho pactpoctpansemoe [10, GNU Lesser General Public License; Yandex Browser CBo6oaHO
pacmpoctpansiemoe [10; Jlaboparopus MMUC «Ilmane» JoroBop Ne 2789-24 ot 16 mas
2024 r. r. mexxxy ®IT'BOY BO «/lonckoit TAY» 1 OO0 «Jlabopatopus MMUC»

346493,

nmactb, OKTAOpbCKUH paiioH,

yin.KpuBomuisikoBa, qom Ne

27

PocroBckas  00-

[lepcnanoBckuid,
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