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820dd736w%4%3@%§‘1‘04%ﬁ®éﬁ%& /8 IMQUATUIMHBI  SBJISETCS 4YacThIO  OCHOBHOM npodeccCHOHaIBHOM

obpazoBarenbHoii iporpammbel DI'BOY BO Jlonckoii ['AY mo nampasienuto nmoarotoBku 35.03.04
Arponomusi, HanpasieHHocTb 35.03.04 ArpoHomus, HampaBICHHOCTb 3ammra pacTeHHi,
pa3paboTaHHO# B cOOTBETCTBHH ¢ DenepalabHbIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTOM
BBICIIIETO O00pa3oBaHusi — OakajlaBpuarT I10 HampaBieHHto moarotoBku 35.03.04 ArpoHomus,
YTBEPKICHHBIM MTPHUKa30M MuHucTepcTBa oOpazoBanus 1 Hayku P® ot Ne 699 ot 26.07.2017.

2. TpeGoBaHus K pe3yJbTaTaM OCBOEHHS.

[Tponecc n3yyeHHs JUCUMIUIMHBI HAIPaBJIeH Ha (popMUpPOBaHHE KOMIIETECHIIHIA:

VYuusepcanbubie komnereHuuu (YK): crmocoOeH ymnpaBidTh MPOEKTOM Ha BCEX AdTalax ero
xu3HeHHoro nukia (YK-2).

WNHauKaTopel TOCTHMXKEHUS KOMIIETEHIIMH: (OPMYJIMPYET MPOEKTHYIO 3aJady M CIOco0 ee
pemienus (YK-2.1); oueHuBaeT moTpeOHOCTh B peCypcax U IIIAHUPYET UX UCIIOJIb30BAHUE TIPU PEIICHUN
3agay B mnpodeccuonanbHol gesrenpHOcTH (YK-2.2); mpoekTupyer pelieHue 3aaauu, BBIOMpas
onTUManbHbIA crocob ee pemenus (YK - 2.3); mpoekTupyeT peleHue 3a1a4qu, BhIOUpast ONTHMATbHBIN
crioco0 ee perrenus (YK - 2.4).

B pesynbrare u3ydeHus: AUCHUILUIMHBL y CTYACHTOB JJOJKHBI OBITH ChOPMUPOBAHBIL:

3HaHusA: OCHOBHBIX TOHATUN, TEOPUH YIPABICHUS MPOEKTaMU; KJIACCU(UKAIUU MPOEKTOB;
METOJIOB ITOCTaHOBKM LI€J€M MpOEeKTa, €ro 3ajad IpH 3aJaHHBIX KPUTEPHSX, LENEBbIX (DYHKIUSAX,
OrPaHUYEHUSX OCHOBHBIX HOPMATUBHBIX M IMPABOBBIX MEXAHU3MOB YIPABICHUS IPOEKTAMH,
KOHLIETIIWM, CTpaTerMii M MOJENEH YIPABICHHUS pEeCypCaMH IPOEKTa; KPUTEPUEB IIPUHATHUSA
OpraHMU3allOHHO-YIPAaBIEHYECKNX peleHud 1o 3¢G(EeKTUBHOMY HCIIOJNB30BAHUIO PECypCcOB B
3aBUCHUMOCTH OT (DAKTOPOB BHEILIHEH U BHYTPEHHEH Cpefbl IPOEKTa; YCIOBUM MPUMEHEHHS U METO0B
pacuera mokasareneil 3(pPEeKTUBHOCTH YNpaBIEHUS pecypcaMiu; 3ajad U MPUHIUIIOB MOCTPOCHHS
CUCTEMBI YIPABICHUS NPOEKTaMU; OCHOBHBIX METOJOB OINTHMAJIbHOIO IJIAHUPOBAHUS, a TaKkKe
BO3MOKHOCTEH M OrPaHMYEHUM UX NPUMEHEHUSI B KOHKPETHBIX YCIOBUSAX

Ymenuss onpepensaTe uenu, NpeAMETHYIO 00JacTb M CTPYKTYphl IMpPOTrpamMMbl, IPOEKTa;
UCIOJIb30BaTh 3HAaHHUA 00 OCHOBHBIX IMOHATHSIX YIPABICHHUS MPOEKTaMH B MpodecCHOHATbLHOU
NEeSITEIbHOCTH; PAacCUUTHIBATh, MHTEPIPETHUPOBAThL M MOJEIMPOBATH MOKa3aTenu 3(PPEeKTUBHOCTU
yIpaBJIeHUs] pecypcaMd M 3aTpaTaMi; BBIOMpaTh METOMAbI pacHpeleNieHHs pPecypcoB IPOEKTa;
NPUHUMATh 3(Q(PEKTUBHBIE CTPATErMYECKUE OPraHM3alMOHHO-YIPABICHUYECKHE PEUICHUs Ha OCHOBE
HEOO0XOAMMOW M JOCTaTO4YHOM HHQOpManuu O pecypcax M 3arparax M aJeKBaTHBIX CHUTYyalluu
KPUTEPUEB; BBIABIISATH OTKIOHEHHS OT YCTAHOBJIEHHBIX KPUTEPUEB U MOKa3aTeae pyHKIIMOHUPOBAHUS
NPOIECCOB M aJIMUHHCTPATUBHBIX DErVIAMEHTOB, 3HAUUMBIX C TOUYKHM 3peHHsl obOecredyeHus
ONTHMAJIBHOTO PEIIeHUs 3aa4 IPU YIPaBICHUS MPOEKTaMHU.

Haevik u (unu) onvim oeamenvHocmu. OCYILIECTBICHHUSI KOHTPOJISI COOTBETCTBUS Pa3pabOTaHHbIX
JOKYMEHTOB JIEHCTBYIOIIEH HOPMATHUBHOW M NMPAaBOBOM JOKYMEHTAIMM C TOYKH 3PEHHUs YIPABICHUS
MIPOEKTaMHU; IPUOOPETaTh OMBIT AEATEIBHOCTH, IPUMEHSISI HAa IIPAKTUKE CIIOCOOHOCTH (hOPMYIMPOBATH
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3aJay, OCYILECTBJICHHS KOHTPOJISI COOTBETCTBHUS pPa3pabOTaHHBIX
JOKYMEHTOB J€MCTBYIOIIEH HOPMATUBHON M MPAaBOBOM JOKYMEHTAIIMM C TOYKH 3PEHUS YIPAaBICHUS
MPOEKTaMHU; MPUHSTUS He(OpMaTN30BaHHBIX YIPABIEHYECKUX pelieHnii, o0ecrneurnBaromnux
3¢ deKTUBHOE NCTIOIB30BAHUE PECYPCOB MIPOEKTA; pacyeTa MoKaszarese, XapakTepU3yoIuX pecypchl
W 3aTpaThl  MPOEKTa, NpUEeMaMU WX BHU3YyalIM3alMM U UHTEpIpeTaluu; IpuoOpeTaTh OIbIT
NeSITeNbHOCTH, TPHUMEHsss Ha TPAKTUKE CIOCOOHOCTh NPUHUMATh HedopMau30BaHHbIE
yIpaBJIeHUYECKUE perieHus, ooecrneunBaromye 3QpGheKTHBHOE HCTIOIB30BaHIE PECYPCOB MPOEKTA.

Copepxanue mnporpaMMbel gucuumuinHel: Tema 1. Teopernueckue OCHOBBI YIIpaBJICHHUS
npoektamu; Tema 2. Llens u ctpaterus npoekra; Tema 3. [InanupoBanue npoekra; Tema 4. Ynpapienue
cTouMOCTbIO npoekTa; Tema 5. Kontpons npoekra; Tema 6. Ynpasnenue pecypcamu npoekra; Tema 7.
VYrpaBneHue 4enoBeUeCKUMHU pecypcaMu IIpoekTa (KoMaHaa rmpoekra); Tema 8. YnpaBieHue puckamu
npoekta; Tema 9. Mapketunr npoekta; Tema 10. Ouenka 3p(peKTHBHOCTH MTPOEKTa
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4. Pa3paGoT4MK: KaHJ. 5KOH. HayK, IOLIEHT Kadeapbl S5KOHOMUKHU U ToBapoBeaeHus Llleiixora
M. C.



