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Pabouas nporpamMma JUCHMIUTUHBI SABJSETCS YacThIO OCHOBHOW MPO(ECCHOHANBHON 00pa3oBaTeNbHON
nporpammel  ®I'BOY BO J[lonckoii ['AY 1no HampaBieHHUIO nmonroropku  38.04.02 MeHemkMeHT,
HaIpaBleHHOCTh YmpaieHne npoekramu (¢ ydetom crnernuduiu AlIK), paspaboTaHHOil B COOTBETCTBHH C
denepabHBIM rOCYJapPCTBEHHBIM 00pa30BaTEeNIbHBIM CTAHAAPTOM BBICILIETO 00pa3oBaHUs - Marucrparypa Io
HanpaBieHuIo noArotoBku 38.04.02 MeHemKMEHT, yTBEPKACHHBIM MpUKa3oM MuHUCTepcTBa 00pa3oBaHUs U
Hayku P® ot 12 aBrycra 2020 r. Ne 952.

2.Tpe6oBanus K pe3yJIbTaTaM OCBOEHHS.

[Tpouecc u3y4eHus UCUUIUIMHBI HAlIpaBJeH Ha (POPMUPOBAHNE KOMIICTCHLINI:

Vuusepcanbubie kommereHIH (YK): cHnoco0eH opraHu3oBbIBaTh M PYKOBOAWUTH PaOOTOW KOMAaHIHI,
BbIPa0ATHIBasi KOMAHIHYIO CTPATETHIO TS JOCTHKeHHUS mocTaBiaenHoi menu (YK-3).

WuankaTopsl JOCTMKEHUSI KOMIIETEHIIH: CIIOCOOCH OpraHU30BBIBAaTh paboTy KOMaHIIBI U €10 pyKoBoauTh (YK-
3.1); cnocobeH BbIpabaThiBaTh KOMAHAHYIO CTPaTeTHI0 sl JOCTWKeHHs mocraBieHHoi e (YK-3.2);
criocobeH (OpMHUPOBATH KOMAHIy Ha OCHOBE KoMaHIHO# cTparernu (YK-3.3).

Oo6menpodeccuonanpabie kommneTernuu (OIIK): emocoben pemaTs npodeccnonambHbIE 331a9U Ha
OCHOBE 3HaHHSA (Ha POJBUHYTOM YPOBHE) SKOHOMHUECKON, OPraHN3allMOHHOHN U YIIPaBICHYECKOH TEOpHH,
HMHHOBAI[HOHHBIX MOX0I0B, 0000IIEHHS U KPUTHUECKOTO aHann3a npakTuk yrnpasienus (OI1K -1);

WNHaukaTopbl JOCTHXKEHMSI KOMIETEHIMN: AHATU3UPYET MPAKTUKU YIPaBICHHS HAa MHUKPO- U MaKpoO-
ypoBHE ans mpuHATUS ynpaBieHueckux pemenud (OIIK-1.2); wucmonmszyer 3HaHHA COBPEMEHHOU
OpTaHU3allMOHHO-YIIPABJICHUYECKOW  TEOpPHH, BKIIOYas  HMHHOBAalMOHHBIE  TIOAXOJBI Ui  pEIICHHSA
npodeccuonanphbix 3a1a4 (OIK -1.3).

B pesynbrare u3y4eHus: TUCIHUIUIMHBL Y CTYASHTOB JIOJKHBI OBbITH C(HOPMHUPOBAHBI:

3uanus: cymHOCTh, QYHKINK U XapaKTepHbIE YePT COBPEMEHHOIO MEHEPKMEHTAa; OCHOBHBIEC TEOPHU U
KOHLICTIIIMM B3aWMOJCHCTBUSL JIIOJEH B OpraHM3allM, BKJIOYAs BONPOCHI TIPYNIOBOW JUHAMUKH U
KOMaHI000pa30BaHMs; MPOLECCH, MPUHLUUIBI, (HOPMBI U METOIBl HNPUHATHS M peau3alud YIpPaBICHYECKUX
pelICHH; CTpaTeruu u MPUHIMITBE KOMaHTHON paboThl, OCHOBHBIC XapaKTePUCTUKU
OPTraHU3allMOHHOTO KJIMMaTa ¥ B3aUMOZCWUCTBHS JIOJEH B OpraHU3alld, OCHOBHBIE XapaKTEPUCTHKH
OPTraHU3allMOHHOTO KJIMMaTa W B3aUMOJACHCTBHSA JIIOJCH B OpraHu3alvy; NPUHUUINB  (HOPMHUPOBAHUS
KOMaHJHOH CTpaTeruy; OCHOBBI M 3aKOHOMEPHOCTH IUTAHUPOBAHWS W OpTaHW3alMd TPOM3BOJICTBA Ha
MPEINPUITHSX;, IPUHIUIIEI, (POPMBI K METOJIBI PAIIMOHATBHOW OpraHU3alluy POU3BOICTBEHHBIX TPOIIECCOB JUIS
npuHATHA 3()(QEKTUBHBIX YNPaBICHYECKUX PELICHUH; OCHOBHBIC YIpaBJICHUYECKHE (DYHKIMU: NPUHATH
pelIeHnd, OpraHu3alMy, MOTHUBHPOBAHUS, KOHTPOJS M METOABl MX pealu3aldHd; OCHOBHBIE CIIOCOOBI
paspelieHus  KOHQIUKTHBIX  CHUTYallMid TPH  NPOCKTHPOBAHHUHM  MEXJIMYHOCTHBIX, TPYMNIOBBIX |
OpPTraHU3allMOHHBIX KOMMYHUKAIMi B OpraHM3allMd HAa OCHOBE COBPEMEHHBIX TEXHOJOTHH yIpaBieHUS
MIEPCOHAJIOM.

Ymenusn: aHanu3upoBaTh M MEPEOIEHUBATH HAKOIUICHHBIA OIBIT B YNPaBICHHH W HAa 3TOW OCHOBE
npuoOpeTaTh HOBBIC 3HAHHS; ONPENENATh CTPATETHI0 M TAaKTHUKY (OPMHPOBAHHS KOMAaHIbI, OCYIIECTBISTH
yIpaBJIeHHE MAJIOH IPyMNIION, IPUMEHSSI COBPEMEHHbIE METObI YIPABJICHUS; ONPEACISTh CTPATETHIO U TAKTUKY
(dhopMHpOBaHUS KOMaHJBI, OCYHICCTBIATh YIpaBIIEHHE MaJOW TpPyMIoW, MPUMEHSS COBPEMEHHBIE METO/IbI
yIpaBlicHHs; OICHUBATH 3aTpaThl M H3MEPATh OTAAa4y TPOM3BOJICTBEHHBIX DPECYpPCOB; OIPEICIsITh
3¢ GEKTUBHOCT IpeAsiaraeMbIX MEPOIPUATHA U NPUHUMAEMBIX YIPaBICHUECKUX PELICHUH; pa3padaTeiBaTh U
BHEAPSTh OpPraHU3alMOHHO-YNPABICHUECKHE pelleHusl B cdepe MOTHUBALMM M CTUMYJIUPOBAHUS TPYIa;
paspemniats KOHQIUKTHBIE CUTYallul TPU IPOSKTUPOBAHUH MEKINYHOCTHBIX, TPYIIIOBBIX M OPTaHU3AIIMOHHBIX
KOMMYHHKAaIIU{ B OpraHN3allii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIPABICHUS [IEPCOHATIOM.

Hasvix u (unu) onvim OesimenvHocmu: OICHKH TEPCOHANA IS ONTHMAIBLHOTO IOA0Opa COCTaBa
KOMaH/Ipl; MPUMEHITh KOMaHI000pa3yIolue TEXHOJIOTHH B IEISIX PEIleHHs JIOKAbHBIX 3a/lad, CBS3aHHBIX C
noBeleHreM 3((EKTUBHOCTH YIPABICHUYECKOW JIESTETbHOCTH, OPraHU3alldy U YIPABICHUS KOMAaHHBIM
B3aMMOJICHCTBUEM B PELICHUH TIOCTABJICHHBIX LIEJICH; CO3QaHUsl KOMAHIBI AJ1s1  BBIOJHEHUS IPAKTHYECKUX
3aj]a4; CaMOCTOSITEIBHO pa3padaThiBacT, C yUETOM CHEeIM(UKN 331a4 CTPATETHYeCKOr0 Pa3BUTHSI KOHKPETHOM
OpraHu3alny, MOJHOMACHITA0HbIE TPOrpaMMBbl IO CO3JIAHHI0 DPEATbHO (PYHKIMOHAIBHBIX KOMAHI;
CO3JIaHMS KOMaHbI [T BBIIIOJHEHUS IPAKTHUECKHX 3a]1a4; OLIEHUBATh YPOBEHD Pa3BUTHSI KOMAH/IbI B IIpOLIECCe
JOCTHKEHHSI HAMEUEHHOW LeJIM; PaciyeTa OCHOBHBIX TEXHUKO-?KOHOMUYECKUX MOKa3aTenell IpOU3BOACTBEHHOM
JeSITENIBHOCTH; WCTIOJNB30BaHUS TPUHIMIIOB W METOJHMK COCTaBJICHHUS IUIAHOB M IPOTHO30B Pa3BUTHS



TIPENNPHUSITAS TSI TPUHATHS YIPABICHYECKUX PEIICHUH; BBITIOTHEHHS PAcueToB MPU Pa3pabOTKe MPOEKTOB
OpraHu3aliy TPOU3BOJICTBEHHBIX IIPOILIECCOB; OOOCHOBaHHWE NPHWHIMIIOB, (OPM W METOJOB OpraHU3aIlluH
MPOM3BOJCTBA JAJIsl MPUHSATHSA YNPaBICHYSCKUX PELICHUH; OLCHKH 3(P()EeKTUBHOCTH CHCTEMBI MOTHBAaLlMH H
CTUMYJIMPOBaHUS;  UCIOJIb30BaHMUS COBPEMEHHBIX METOJIOB M IMPHEMOB B pa3pelieHUH  KOHQIUKTHBIX
CUTYaIHii; pa3paboTKH MpoLEeayp, METOI0B KOHTPOJIS U OLIEHKH ACSITEIHHOCTH repcoHana npeanpusarus AlIK;
HAKaIUIMBATh OIBIT AESTeIHHOCTH, MPHUMEHSS Ha MPAaKTHKE HABBIKM OICHKH J((EKTHBHOCTH CHCTEMBI
MaTepHaJbHOTO W HEMaTepUAIBHOIO CTUMYJIHMPOBAaHHSA, KOHTPONS 3a TPYIAOBOM M HCIOIHHUTEIbCKOM
qucuuiuinHo Ha npennpuatusx AITK.

3. Conep:xkanue mporpamMmbl Jucuuniunbli: Tema 1. MeTomonorudyeckue OCHOBBI MEHEIKMEHTA.
Tema 2. OOmas KOHUENIMS MEHEIKMEHTa OpraHu3alid. MeToJpl aHanu3a BHYTPEHHEH M BHELIHEW Cpebl
opranmzanmu. Tema 3. Opranuzaunus u ymnpaslieHHE MPOU3BOJACTBEHHBIM mpoueccoM. Tema 4. Bnacte u
nuaepctBo. PykoBoautens B cucteme ympasieHus. Tema S. Ilpouecc npuHiATHS U peanu3aluu
ynpasieHueckux pemreHnit. Tema 6. Ynpasnenue nepconanom opranuzaunu. KomangooopazoBanue. Tema 7.
MoTuBanus U KOHTPOJIb TpynoBoi aestensHocTH Ha npeanpuatusx AIIK. Tema 8. Ouenka addexTuBHOCTH
YIpaBIEHS arpOIPOMBIIIIEHHBIM TPEATIPUITHEM.

4.@DopMa MPOMe:KYTOYHOM aTTecTALMMU: DK3aMeH.

5. Pa3paboT4yMK: KaH]. 5KOH. HayK, JOLEHT KadeIpbl SKOHOMHUKH U ToBapoBeaeHus: Cadonosa C. I'.



