[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

WHgopMaums o Bnagenble: AHHOTAIMUA
(®WO: YepHbiwosa Esrenmns OnerosHa K paﬁoqen nporpaMmmMe AMCHHUIIIMHBI
[lomkHoCTb: Bpyo pekTopa «YnpaBJieHHe IIPOEKTAMMY

[Nlata nognucanud:- 14D 6HNAT XAPAIK TEPUCTHKA.
VHUKaTbHbIii npoP@@,QHgﬂ @peTrpaMMa TUCITUTUINHBI SBIISIETCS 9acThI0 OCHOBHOM TpodeccroHaabHOM 00pa3oBaTeIbHON
006841porPaMNBE PO Y BE) Homcroeit I'AY no HanpasneHuto noarorosku 35.03.07 TexHonOrus Npou3BOACTBA U
H i IpOoAyKIMHM, HAIpaBICHHOCTh TEXHONOIMH MUIIEBBIX MPOU3BOJICTB,
pa3paboTaHHOI B COOTBETCTBUU ¢ DenepanbHbIM TOCYAapCTBEHHBIM 00pa30BaTeIbHBIM CTaHIAPTOM BBICIIETO
o0pa3oBaHUs, YTBEPKASHHBIM MPHUKa30M MuHHCTEpCTBA 00pa3oBanus M Hayku PD Ne 669 ot 17.07.2017.

2. TpeGoBaHusi K pe3yJibTATaM O0CBOEHHUSI.

[Tpouecc u3y4eHus UCIUIUIMHBI HAIIPaBJIeH Ha (POPMHUPOBAHNE KOMIICTCHIINI:

Yuusepcanbabie kommereHnnn (YK):

-crioco0eH OmpenensaTh Kpyr 3aAad B paMKax I[OCTABICHHOW IIENM M BBHIOMPATh ONTHMAalbHBIE CIOCOOBI MX
pELICHUsI, HCXO/Is U3 ACHCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS pecypcoB u orpanuucuuii (YK-2).

NuaukaTopsl TOCTHKEHHUS] KOMITETEHITUN:

-(opMynHpyeT COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3a/ad, OOECIEYMBAIOLIMX AOCTHKECHUE LT C YIETOM
JEHCTBYIOUINX IPABOBBIX HOPM

(YK-2.1);

-OLICHUBACT IOTPEOHOCTH B pecypcax U INIAHUPYET UX UCIIOIb30BaHKE IIPY PEILIEHHUH 331a4 B IPO(HECCHOHATIBHOM
nestenbHocTH (YK-2.2);

-OIICHUBACT BEPOSTHBIC PUCKH U OTPaHUYEHUsI B BBIOOpE peliieHus moctaBieHHbiX 3a1au (YK-2.3);
-[IPOCKTUPYET PELICHHUE 3a/1a4H, BBIOMPasi ONTUMaJIbHBIN criocob ee perreHus (YK - 2.4).

B pesynbpraTe n3yyeHus: AUCLUUIIIMHBL y CTYACHTOB AOJKHBI OBITH C(HOPMHUPOBAHBL:

3uanus: OCHOBHBIX TIOHSATHH, TEOPUHM YHPABICHUS NMPOCKTAMH; KJIACCH()UKAIMH MPOEKTOB; METOIOB
[IOCTAaHOBKU LIeJIeH MPOEKTa, €ro 3a1a4 IIPH 3aJaHHBIX KPUTEPUSX, LEJIEBBIX (YHKLIUSIX, OTPAHNUEHUIX OCHOBHBIX
HOPMAaTUBHBIX M IIPABOBBIX MEXAaHW3MOB YIPABJICHHS MPOEKTAMH; KOHLEIIMHA, CTpaTeruid W Mojesei
yIpaBiIeHHUS pecypcaMu IPOEKTa; KPUTEpUEB MPUHATHS OpPraHU3alMOHHO-YIPABICHUECKUX pEelIeHUil 1o
3¢ GEeKTUBHOMY UCIIOJIB30BaHUIO PECYPCOB B 3aBUCMOCTH OT (JaKTOPOB BHEILIHEW U BHYTPEHHEH Cpebl IPOEKTa;
yCIIOBUH MPHUMEHEHUSI U METOJIOB pacueTa mokazaTenei 3pQeKTUBHOCTH YIpPaBICHUSI pecypcamH; OCHOBHBIX
MIOJIOXKEHHUS1, TEPMHHBI, OTIPEIEICHIUS 1 KATETOPHH YIPABJICHHUS PUCKAMH, €[0 MECTO U POJIb B IPOU3BOICTBEHHOM
U COIMATBHO-9KOHOMHUYECKON CHCTEMax; METOJbl yNpaBJICHHUS PHCKaMU B BBIOOpE PELICHUS MOCTABICHHBIX
3aja4; 3a0a4 ¥ IPUHLUIIOB IOCTPOEHUSI CUCTEMBbI YIIPABICHUS MPOEKTAMH; OCHOBHBIX METOIOB ONTUMAJIBHOTO
IJTAHUPOBAHHS, a TAK)Ke BO3MOXKHOCTEH M OrpaHUYeHUH UX MPUMEHEHHs B KOHKPETHBIX YCIOBHSIX.

Ymenus: onpenensite Uend, MPeAMETHYIO 00JacTh M CTPYKTYPbI MPOrPaMMBI, MIPOEKTA; HCHOIb30BaTh
3HaHUs. 00 OCHOBHBIX MOHATHUSX YIPABJICHUS MPOEKTaMH B MPO(ECCHOHATIBHOMN NesITeNbHOCTH; PACCUUTHIBATS,
WHTEPIPETUPOBAaTh M MOJEIUPOBATh MoKa3arend 3PQEKTUBHOCTH YIpABICHUS pecypcaMH H 3aTpaTaMu;
BBIOMpAaTh METOHIBl PpaCIpelNesieHHs PEecypcoB IPOEKTa; MPUHUMATh JI(PQPEKTUBHBIE CTpAaTETHUECKHUE
OpTaHU3aIMOHHO-YIIPABIICHUECKUE PEIICHUS] Ha OCHOBE HEOOXO0AMMOM U OCTATOUHON HH(OpMAIHU O pecypcax
W 3aTpaTax U aJeKBaTHBIX CUTYAI[MH KPUTEPUEB; ONPEACISATH METOAbI MACHTH()UKALIMH 1 OLIEHKH PUCKA, KOTOPbIE
COOTBETCTBYIOT JAHHOW PUCKOBOI CHTYyallMd; YMETh HCIOJIB30BaTh COBPEMEHHBIE CIIOCOOBI HICHTU(DUKAIINN H
OILIEHKH PHCKa; NMPOEKTHPOBATh CHCTEMBI YIPABICHHUS PHCKaMH, KOTOPHIE COOTBETCTBYIOT MOJEIH PHCKOBOM
CUTYyallul; UCIOJb30BaTh METOJbl M TEXHOJOTUU YNPABICHHUS PUCKAMH IPU PELICHWH I[TOCTaBJICHHBIX 3aa4;
BBISIBIISITH  OTKJIOHGHUSI OT YCTaHOBJICHHBIX KPHUTEPUEB M TIOKa3zareliell (DYHKIMOHMPOBAHHS MPOIECCOB M
aJIMUHHCTPATUBHBIX PErJIaMEHTOB, 3HAYMMBbIX C TOUKH 3pE€HHS 00€CTIEUCHUSI ONTUMAIBHOTO PEIIeHHs 3a3a4 PH
yIpaBJiIeHUS TPOEKTaMHU.

Hasvix u (umu) onwvim OesmenvHocmu. OCYLIECTBICHHS KOHTPOJISI COOTBETCTBUSL Pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOIEH HOPMAaTUBHOM U PABOBOM JOKYMEHTALMH C TOYKH 3PEHMSI YIIPABJICHUSI IPOEKTAMU;
npuoOpeTaTh ONBIT AEATENBHOCTH, HPUMEHSS Ha IPAKTUKE CIIOCOOHOCTH (OPMYIUPOBATH COBOKYITHOCTD
B3aMMOCBSI3aHHBIX 3a[a4, OCYIIECTBICHHU KOHTPOJISI COOTBETCTBUS pa3padOTaHHBIX TOKYMEHTOB JIEHCTBYOLIEH
HOpPMaTHUBHOW ¥ TIPaBOBOM JOKyMEHTAllUM C TOYKHM 3PEHHS YIPABICHHUS MPOEKTaMHU; MPUHITHA
He(OPMaIM30BaHHBIX YIIPABICHYECKUX peLIeHuH, o0ecneunBaronmx 3pekTuBHOE HCIIOIb30BaHNE PECYPCOB
MPOEKTa; pacuera IIOKa3aTeseil, XapaKTepu3yloIUX pecypcsl M 3aTpaThl IPOEKTa, IMpUeMaMH HX
BU3yaJM3allMd W WHTEPNPETALUH; HPUOOpETaTh ONBIT IEATEIBHOCTH, NPUMEHSS Ha MPAKTUKE CIOCOOHOCTD
MIPUHUMATh He(OpMaNnn30BaHHBIE YIIPAaBIEHYECKHE pemenus, obecnieunBaromue 3ddexkTuBHOE
HCTIONBb30BaHUE PECYpPCOB NMPOEKTA; BBISIBICHUS, OLIEHKH M YIPABICHUS PUCKAMM IMPOEKTa; pa3padOTKH Mep
MPOTUBOACHCTBHS pPUCKaM, yrpo3aM W (axkTopaM HEONpeaeN€HHOCTH; NPHUOOPETaTh OMNBIT JESTEIbHOCTH,
MIPUMEHSISI HA TPAKTHKE CIIOCOOHOCTH BBISIBIISITH, OLIEHUBATH M YIIPABIICHHUSI PHCKAMHU TPOEKTa, pa3padbaThiBaTh
Mepbl TPOTHUBOJACHCTBUS pUCKaM, yrpo-3aM, (pakTopam HEONpeneNEHHOCTH; pEIIeHHs KOMIUIEKCa
9KOHOMHYECKHX 33/1a4 U ITPOBEICHHS BAPHAHTHBIX PACUETOB IPHU BEIOOPE ONTUMAIBLHBIX PEIICHUH B YIIPaBIEHUH
MPOEKTaMHU; NPHOOPETAaTh OMBIT JESITENbHOCTH, MPHUMEHSSI Ha TMPAKTHKE CIIOCOOHOCTH pellaTh KOMIUIEKC
9KOHOMHYECKHX 33/1a4 1 ITPOBEICHHS BAPHAHTHBIX PACUETOB IPHU BEIOOPE ONTUMAIBLHBIX PEIICHUH B YIIPaBICHUH
MIPOEKTaMHU.

3. Conep:xkaHue MporpaMMbl AMCHUTIMHBI: TeopeTHuecKue OCHOBHI yIIpaBlieHus ipoektamu. Llens n
cTpaterus mnpoekTa. l[lmaHupoBaHWe TpoeKkTa. YTpaBI€HHWE CTOMMOCTHIO MpoekTa. KOoHTpons mpoekra.
VYnpaBneHue pecypcamy NpOEKTa. YTpaBlieHHE YEIOBEUYECKUMH pecypcamMH NpoeKTa (KOMaHIa IPOEKTa).
VYnpasienue puckamu rnpoekta. MapkeTunr mpoekta. OueHka 3()()eKTHBHOCTH TIPOEKTA.




4. Mdopma NMpoMeKyTOYHOI aTTeCTALUM: 3a4eT.
5. Pa3paGoTumMK: KaH/. KOH. HayK, AOLCHT Kadeapbl 3KOHOMHUKH 1 ToBapoBeneHus Ocurmosa A.U.



