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1. IEPEUYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 110 JUCHUIIJINHE,
COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIbTATAMU

OCBOEHMSA OBPA30OBATEJBLHOM ITPOTPAMMBI

1.1 TInanupyemsliii mpoiecc 0Oy4deHHs MO TUCHUILUIMHE, HAIpaBiieH Ha (OpMHUpPOBaAHHE CIEY-
IOIIUX KOMIIETCHIIUH:
YuupepcanbHuble komnerenuuu (YK):
- Cnoco0OeH OpraHu3oBBIBaTh U PYKOBOJHTH pabOTON KOMaHIbl, BbIpAaOaThIBass KOMAaHIHYIO
CTpaTeruio ISt JOCTHKeHuUs mocTaBieHHoi nen (YK-3).
NHauKaTopsl 10CTHKEHUS KOMIIETEHIIMHI:
- OpranusyeT 1 pyKoBoauT paboroit komanasr (YK-3.1)
- BeipabarbeiBaeT KOMaHIHYIO CTPATETHIO JUIsl JOCTHXKEHUs moctaBiaeHHOM menu (YK-3.2)
1.2 [Inanupyemble pe3yiabTaThl OOYYEHHs MO TUCHUIUIMHE MEHEIKMEHT, XapaKTepU3yIOIINUX
sTanbl (HOPMHUPOBAHKS KOMIIETCHIIUN, COOTHECCHHBIC C IUIAHUPYEMBIMU pe3yJibTaTaMH OCBOSHHS 00-
pa3oBaTebHON MPOrpaMMbl MaruCTpaTyphl Mo HanpapieHuto moaroroBku 05.04.06 Dkomnorus u npu-
POIOTIONB30BAHUE, HATIPABIEHHOCTh [IpUpo10monbp30BaHie U OXpaHa OKPYKAIOIIEH CpeIbl MpeacTaB-
JIEHBI B TaO/IUIIE:

Kon ITnanupyembie pe3ynbTaThl 00yYeHHUs
KOM-
Coneprxanue KoM- Kox u naumenosanue nH-
mie- dopmupyemMble 3HAHUS, YMCHHUS U
METCHIIUU JMKaTopa JOCTHKCHUS
TCH- HaBBbIKU
KOMIICTCHIINU
07051
1 2 3 4
YK-3 | Cocoben opranu- | YK - 3.1 Opranusyet u py- | 3uanue: CymHoCTH, QyHKIUNA B Xapak-

30BBIBATh U PYKOBO-
IUTh paboToll KO-
MaH/Ibl, BbIpaOaTHI-
Bas KOMaHJIHYO
CTpaTeruto s J0-
CTIDKCHUSI  ITOCTaB-
JICHHOM 1IeIU

KOBOJIUT PabOTOM KOMaHIbI

YK - 3.2 BeipabatsiBaer
KOMaHTHYIO CTpaTeTHIo
JUI  JIOCTHDKEHHS] T10CTaB-
JICHHOU LENH

TEPHBIX YEPT COBPEMEHHOIO MEHEIK-
MEHTA; OCHOBHBIX T€OPUH M KOHUEIILINI
B3aMMOJCHCTBHS JIIOAEH B OpraHu3a-
LIMH, BKJIIOYas BOIPOCHI I'PYNIIOBOM JIH-
HaMMKH U KOMaHJ000pa30BaHus
Ymenue: ananusupoBarh U NEPEOLIEHU-
BaTh HAKOIUICHHBIH OIBIT B YIIPaBIECHUU
U Ha 3TOW OCHOBE MpUOOpETaTh HOBBIE
3HaHUS; NMPUMEHATh KOMaHA000pa3yro-
L[1€ TEXHOJOTUU B LIEJISAX PELIeHUs JIOo-
KaJIbHBIX 33J1a4, CBSI3aHHBIX C ITOBBIIIE-
HueM 3((HEKTUBHOCTH YNPaBICHUECKON
JESATEIBHOCTH;

Hasvix: olleHKM TepcoHaia Ajsl ONTH-
MaJIbHOTO O00pa COCTaBa KOMaH 1bl
Onvim Oesamenvnocmu. TPUMEHATH KO-
MaHJ1000pa3yomue TeXHOJIOIHH B ILie-
JSIX PEUIeHUs] JOKAJIbHBIX 3a/]ay, CBA-
3aHHBIX C MOBBILIEHUEM 3((HEKTHUBHO-
CTH YIPABJIEHYECKOU JEATENBHOCTH

3uanue: mporecca, IPUHIMIOB, GOPM U
METOZOB TMPHUHATHS W  peau3aluu
yIpaBJIEHYECKUX pEIIeHUH;  cTpaTe-
T M TIPUHIIAIIOB KOMAaHIHOW  pabo-
Thl, OCHOBHbIE XapaKTEPUCTUKU OpTaHU-
3allMOHHOTO KJIMMaTa ®  B3aUMOJCH-
CTBHUSI JIIO/IEH B OpraHU3alliH;

Ymenue onpenensiTb CTPAaTeTHIO U TaK-




TUKY (OPMHUPOBAaHUS KOMAaHIBI, OCY-
IIECTBIATH YHpPABICHHE MaJol Tpym-
MO, TPUMEHSISI COBPEMEHHBIE METObI
YIIPaBJICHUS, ONPEACIATh CTHIIb YIpPaB-
AeHus U 3PPEKTUBHOCTH PYKOBOJICTBA
KOMaH/IO#; OIICHUBAaTh YpOBEHb pa3BU-
THSI KOMaHJIbl B TPOLIECCE AOCTHKEHUS
HaMEYEHHOM 1eNn

Haevik: OpraHu3alu U YIIPaBICHUS
KOMAaH/IHBbIM B3aUMOJCICTBU-
€M B PELICHUM  IIOCTaBJICHHBIX LIEIEH;

CO3/aHUSI KOMAHIbI JISI
HUS IPAKTHYECKUX 33124
Onvim OesimenvbHOCMU: CaMOCTOSITEIb-
HO pa3pabaThIBaeT, C y4eTOM crerudu-
KM 3aJa4 CTPATETHMYECKOTO pPa3BUTHS
KOHKPETHOW OpraHu3aIliy, IOJHOMAC-
mTabHble MPOrpaMMbl IO CO3/IaHUIO pe-
JIbHO (DYHKIIMOHAILHBIX KOMaH]T

BBITIOJIHC-

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHULIAX C YKASAHUEM
KOINYECTBA AKAJEMUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITIPEIIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIIUXCS

KonTakTHasi padora ¢ nmpemno-
AaBaTejieM ®opma npome-
Tpynoem- KounrakTHas pa- C KYTOYHOH aTTe-
Cemectp| KoOCTH .. |IlpakTny.| 60Ta HA MpOMe- AMOCTOTTeIbHAN CTalUU
Jlekumi . pabora, 4ac.
3.E. /gac. qac ’| 3ansATHId, [ )KYTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTalHIo, OlIeHK./324€eT)
yac.
3aouyHas popma o0ydenus 2023 rox HaGopa
1 | 3108 | 6 | 8 | 0,2 | 89,8 | 3auer
3a04Hasi popma o6yuyenusi 2025 rox Habopa
1 | 3108 | 4 | 6 | 0,2 | 93,8 | 3auer
ouHas ¢opma o0yueHusi 2024 rox Habopa
3 | 3108 | 16 | 16 | 0,2 | 75,8 | 3a4er
ouHas ¢opma o0yueHusi 2025 rox Habopa
3 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer

3. COAEP) KAHUME JUCHUIIJIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PA3BJAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHI

3.1 CrpykTypa IUCIHILIMHBI COCTOUT U3 PA3/IEoB (TEM):

CTpyKTYypa AMCUUILIMHBI

Tema 1. Tema 2. Tema 3. Tema 4.
Mertononornyeckue OOmas KoHuenmus | Oprauu3anus u | Bmacte u nuaepctso.
OCHOBBI MCHE/DKMEHTA | MEHEDKMEHTa  opra- | yrmpaslieHue  mpous- | PykoBogutens B cu-
HU3aIHUH. BOJCTBEHHBIM Mpo- | CTEME YIpPaBICHUS.
MeTobl aHaaMm3a | [eCCOM
BHYTPEHHEH M BHeENI-




JICHYECKUX PEIICHUN

Komannoob6pazoBanue

TEJIBHOCTH Ha Npel-
npusitusix AITK

HEW Cpenbl OpraHu-

3alMH.
Tema 5. Tema 6. Tema 7. Tema 8.
[Iponiecc mpunsTHS W | YrpaBieHue rnepcoHa- | MoruBamus u  KoH- | OneHka 3¢ @deKTUBHO-
peanu3anuu yIIpaB- | JIOM OpraHHU3AIIHH. TPOJb TPYAOBOH €S- | CTU YIpPABICHUS arpo-

IIPOMBILIICHHBIM
PEATPUITUEM

3.2 ConeprkaHue 3aHATUHN JICKIIMOHHOTO THIIA TIO JUCIUILIMHBI, CTPYKTYPUPOBAHHOE TIO pasje-
JlaM C YKa3aHHEM OTBEJICHHOI'0 HAa HUX KOJIMYECTBA aKaJEMUYECKHUX YaCOB U BUJIOB 3aHATUM:

HaumeHoBaHue pas-
Ne | nena (TemMbl) AUCIHH-
IJIHHBI

Kparkoe conepxxanue
pasjiena

KoJ1-Bo yacoB

2025

2024 | 2025

HO

3204

OYHO
OYHO

1. | MeTtogonoruueckue
OCHOBBI MEHEKMEHTA

CymHOCT, M poOJIb Me-
HEDKMEHTA B COBPEMEH-
HBIX ycnoBusix. OOmas
Teopusi ynpaBieHUs. Ac-
MEeKThI, CTPYKTypa u 0a3o-
BbIE MOJIENIA TEOPUH Me-
HemkMenTa. CyOBekT U
00BeKT ympaBieHUs. Me-
HEPKMEHT Kak Hayka u
MpakTUKa YIpaBJICHHUS.
Hayunas mikoma ympasie-
Hus: @Y. Teinnop, .
I'un6per, JI. T'mubper,
I''Tantt, I'. Om™mepcon, T.
®opa. AAMUHUCTpaTHUBHAsS
IIKOJIa: (PYHKIIMM MEHEIXK-
MeHTa U 14 npuHUUIIOB A.
@aitonsa., Teopus Oropo-
KpaTud ¥ palMOHAIbHOCTU
M. BeGepa. Illkomna ueno-
BEUECKUX OTHOILIECHUU: O.
Meiio u XOTTOpHCKHE HC-
cinegoBanus, M. II. ®ox-
snert, Illkoma moBemeHde-
CKHX HayK.

0,5

2. | Obmas KOHIIEIIHAS
MEHEDKMEHTAa  Opra-
HU3aIUH.

Metoasl aHam3a
BHYTPEHHEN W BHEII-
HEW cpeapl OpraHusa-
LUH.

[TonsaTue OpTraHU3alNN.
CucremHBlii mogxox K
dbopMUpOBaHUIO U HCCIIe-
JIOBaHUIO  CTPYKTYpbl U
byHKIUI OpraHU3alNH.
OO0mme  XapakTepUCTUKU
opranm3amuii. Opranuza-
1M KaK OTKpBITasl CUCTEMA
(TexTosorus bornanosa
AMN. Teopuss OTKpBITHIX
cucteM A. bepranandu,
Teopust >XKHM3HECTIOCOOHBIX




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2025

2024

2025

HO

3204

OYHO

OYHO

cucrem C.bupa). ®op-
MaJibHbIE U He(OpMalbHbBIE
opranuzaiuu.  CrpoeHue
OpraHu3aly:  OpraHu3a-
IIUOHHO-YIPABICHUYECKUE
CTPYKTYpBbI (uHeliHas,
byHKUIMOHATbHAS, JIMHEH-
HO-(DyHKLIMOHANIbHAS,
mrabHas,  JIMBU3HOHAIb-
Hasi, MaTpU4yHas, MPOEKT-
Has, CeTeBas, BUPTYyallb-
Has1). HopMmel yrpaBisiemo-
CTU OpraHu3alueH.

AHanu3 CUIbHBIX U cIa0bIX
cTopoH ¢upmel. Kimaccude-
CKHE MOJIeNH CTpaTeruye-
CKOTO TIO3MIIMOHUPOBAHUS
OpraHu3aliil BO BHEIHEH
MHUKpPOCpE/Ie (BCQG,
GE/McKinsey, Shell/DPM,
ADL u Xodgepa-lIlennena,
SWOT - ananu3); Matpu-
na M. Aucodda. Tpéxmep-
Hasi cxema AGens, enoBoi
KOMIIJIEKCHBIHN aHaIN3

PIMS.

Opraauzanus u
yIOpaBlIeHUE  MPOU3-
BOACTBCHHBIM ITPOLEC-
coM

OO0mue 3aKOHOMEpPHOCTH,
OCHOBHBIE NIPHUHLHUIIBI Op-
raHu3aluu IPOU3BO/I-
cTBeHHOro mpouecca. Oco-
OCHHOCTH  CEIbCKOXO035M-
CTBEHHOT'O IIPOMU3BOJICTBA.
Opranu3zanusi HCIOJIb30Ba-
HUSl PECYPCOB MpEATNpUs-
tus. Crnenuanu3anus Impo-
M3BOJICTBA

TexHomorus IIJIAHOBOT'O
mpouecca Ha IpeaIpUsTH-
AX . XapaKTepUCTUKA CyII-
HOCTH W 3HAYEHHUS OCHOB-
HBIX METOJOB IUIaHHWPOBA-
HUS

CymHoCcTh M cozepxaHue
CTPaTEruuecKkoro  IUIaHU-
poBaHMs. DJIEMEHTHI CTpa-
TErMYECKOro  IUIAHWPOBA-
HUS.  OJTambl  [porecca

0,5




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2025

2024

2025

HO

3204

OYHO

OYHO

CTPaTEeruyecKkoro  IUIaHU-
poBanus. Bunel  nosro-
cpouHblX IuIaHOB. Cym-
HOCTb U COACpKAHHUE TaK-
TUYECKOT0 IUIAHUPOBAHMUSL.
CrpykTypa TaKTHYECKOTO
miaHa npeanpuarus. Te-
Kylee IUIAHUPOBAHMUE.
OneparuBHO-
IIPOU3BOJCTBEHHOE IUIAHU-
poBaHue

Bnacte u nmaepcTBo.
PykoBogurens B cu-
CTEME YIIPABJICHUS.

[lonATHeE BIACTH U BIUSHUSL.
Tunel Bractu. PopMbl Bia-
cti U BimsHUA . Teopuu
JUJEPCKUX KadecTB: MC-
cnenoBanus Panbda Cror-
quina u Yoppena bennu-
ca. Konuenuumn namaepcko-
ro IMOBEACHUS: TPU CTUIISA
pykoBoactBa K. JleBuHa,
CUCTEeMBbl ympasieHus P.
JlaiikepTa, uHcCcHeq0BaHUA
MHUUYHUTraHCKOrO0 YHUBEPCHU-
T€Ta, HUCCIEJAOBAHUS YHU-
Bepcurera mrara Oraifo,
yIpaBiIeHYECKasl PpeLIeTKa
bneiika n Moyron. Kos-
LENIUsS BO3HArPakKJIeHUS U
Haka3aHus.  3aMEHUTEIU
nuaepcTBa. CUTyallMOHHBIE
MOJENIA JINEPCTBA:  MO-
bi (5313 Tannenbayma-
IIMuara, momens Pwuje-
pa, MOJEIb «IyTb-LIEIb»
Muruenna u Xaysa, Mo-
nenb Xepced u biianuapna,
MOJIETh CruHcona-
JlxoHcona. CpaBHUTEINb-
HbI aHAJIU3 CUTYyal[MOH-
HBIX MOJENIEeN JINJAEPCTBa.
CuTyalnOHHBIN aHalm3
xapakTepa 3(PPEKTHBHOTO
Iuepa: KOHLENIHS aTpH-
OyTHBHOTO JIUEpCTBa,
KOHIENIUS Xapu3MaTuie-
CKOT'O JIMJIEPCTBA, KOHIIEII-
s peoOpasyronero

0,5




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2025

2024 |

2025

HO

3204
OYHO

OYHO

(TpaHCcHOPMUPYIOIIETO)
JUAEPCTBA MM JINJEPCTBA
JUIi U3MEHEHUW, WHTEpaK-
TUBHOE PYKOBOJCTBO, CEp-
BHUCHOE DPYKOBOJCTBO, KO-
YUYHHT.

Knaccupukanum  ympas-
JIeHYeCcKux poneit. [lemne-
TUPOBAHUE IIOJHOMOYHUN B
CHUCTEME MEHEDKMEHTA.

IIpouecc npuHsATHA U
peanuzalMM  ymIpas-
JICHYECKUX PEIICHUN

[IpoGnemMbl U  pelieHus.
PanmonanbHOCTh peleHusl.
IloBenenyeckue  Moxenu
IIPUHATHS penieHud. Panu-
OHaJIbHAs OpraHu3anus
mpouecca MpUHATHS pellie-
Hus. [logxonpl K y4acTHIO
B IPUHATUU  PELICHUH.
@akTopsl, OKAa3bIBAIOLINE
BIMSIHUE HA IIPUHATHE pe-
meHuit. OCHOBHBIE TpeOoO-
BaHUs, NPEIbSBISIEMbIE K
pemeHno. Metoael U Me-
TOIMKH, HUCIOJb3yEMbIE B
IpoLecce MPUHATHS pellie-
Hud. Cxema mpouecca
IPUHSTHS YTIPABICHUECKUX
pemienuii. Monenu npuHs-
TUS pEIIEHUN B YCIOBMSX
HeonpeneneHHoctu.  IIpo-
LIECCHBIN ITOAXOJ: YIIPaB-
JICHYECKHE IIPOLIECCHI
(ynpaBieHYeCcKHE IUKJIbI),
IPUHATHE pEIIEHHH Kak
IIPOLECC, PEUHKUHUPHUHT
OM3HEeC-TIPOLIECCOB.
Ouenka 3¢ dekTUBHOCTH
IIPUHSITHIX PEILICHUM.

0,5

0,5

VrpasneHne nepcoHa-
JIOM OpraHHU3aI1u.
Komannoob6paszoBanue.

Cucrema ympaBieHusl nep-
COHAJIOM OpraHM3alIiH.
IlonsiTE M 3IEMEHTHI CH-
CTEMBI YIIPABJIEHUS NEPCO-
HaIoM. AHaINU3 KOHIIEMIINN
YIPAaBIEHUSI IEPCOHATIOM.
[InanupoBanue mMnoTpeOHO-
ctu B nepconaine. [logbop
U pacCcTaHOBKa MepCcoHaa:

0,5

0,5 2

0,5




HaumeHoBaHue pa3-
aeJa (TeMbl) TUCIH-
ILUIMHBI

Kparkoe conepxxanue
pasjiena

KoJ-Bo yacoB

2025

2024

2025

HO

3204

OYHO

OYHO

MIOHSITHE, TPUHLUIBI, KpU-
TepUH. AyIUT IIEpCcoHaIa.
CyuHocTh  KOMaH1000pa-
30BaHUs, KOMaHJa U TPyII-
Ia: CXOACTBAa M OTJIMYHSL.
OcHoBHBIE (YHKIIMH KO-
MaHbl. THUnosiorust posieit
B KoMmaHze. JIMuHOCTHBIE
0COOEHHOCTH, BJIHSIOIINAE
Ha paboTy B Komanne. Ko-
MaH/J1a PYKOBOIUTEIIEH.
Otansl GOPMUPOBAHUS KO-
Mannsl. JKU3HEHHBIA ITHKII
KOMaH/I. HNucTpymMeHTHI
yIpaBiaeHUs] KOMaHIHBIMU
B3aMMOOTHOIICHHUSIMH.
@opMupoBaHUE  KOMAaHJ-
HOro nyxa. TpeHuHr Ko-
MaHJHOW CHITPOBKH. Pa3-
BUTHUE  OpraHU3alMOHHOMN
KYJIbTYpPbI U €€ BIUSHUE Ha
MOBE/ICHUE Y4aCTHUKOB
KOMaH/IbI. Crparerus
«xocuH KaHpu». Crtpare-
UM yIpaBJIeHUS KOHQIIUK-
TaMU B KOMaHJIE.

Pacuer sxkoHOMHMYECKON U
couuanbHOM 3¢ (eKTUBHO-
CTH KOMaHJ. 3aTpaTHbIe
METOJbl OLIEHKH TpyAa U
BKJIaJla YYaCTHUKOB B pe-
3yJIbTaT KOMaH/bI.

MotuBammss W KOH-
TPOJIb TPYIOBOH Jes-
TEJIBHOCTH Ha TIpe.-
npusitusax AIIK

YnpasieHue cucteMoi Mo-
TUBAllMM U CTUMYJIMPOBa-
HUS TPYIOBOM JEATENBHO-
ctu. Hampasnenus, hopmbl
U METOJIbl MaTepUaIbHOTO
JIEHE)KHOTO M HEJIEHEKHOT O
CTUMYJHUPOBAaHUS  TE€PCO-
HaJja.

Texnomorun  (opmupoBa-
HUS U COBEPIICHCTBOBAHUS
CHUCTEMBbl MOTHBAIlMM U
CTUMYJIUPOBAHUSA  TPYIO-
BoM nesarenbHOCTH. Opra-
HU3AIMOHHbIE U COLIMAJb-
HbIe ()OPMBI MOTHBAIIHH.

0,5

0,5

0,5




HaumeHoBaHue pa3-
Ne | nena (Tembl) qUCIHH-
ILUIMHBI

KoJ-Bo yacoB

2023 2025

2024

2025

Kparkoe conepxxanue
pasjiena

HO

3204

OYHO

OYHO

TpeboBanus k 3¢ddexTus-
HOW cucTeMe KOHTPOJS U
UX IIPaKTHYECKOW peau-
3anuu. MexaHusM (QyHK-
[IUOHUPOBAHMUSI U HUHCTPY-
MEHTBl  yNpPaBJIEHYECKOTO
KOHTPOJISL Ha TPEANIPUITUN
AIIK. Buapl pearupoBanus
Ha BEPTHKAIBHYIO U TOpHU-
30HTAJIBHYIO uHpopma-
nuto. Peakuust obmiecTBeH-
HOCTM Ha JIeHCTBHUS OT-
JIeJIbHBIX PAaOOTHUKOB.

Konrpons u onenka 3¢-
(EeKTUBHON J1€ATEIbHOCTU
B CHCTEME MOTHBALUU

Tpyaa.

8. | Ouenka >¢dexTuBHO-
CTH YIPABJICHUS arpo-
POMBIILJICHHBIM
MPEITPUATHEM.

OcHoBHBIE TIOHATUA 3(-
(EKTUBHOCTH YIPABICHUS
npennpuaruem AlIIK. Ilo-
Kazarenu  3PQPEKTUBHOTO
ynpasnenus. Ilogxoasl K
pacuery mokaszarteneid 3¢-| 0,5 0,5
(EeKTUBHOCTH YMpaBICHHUS.
Ouenka 3¢ dexTuBHOCTH
ynpaeneHus.  PasnuuHbie
METOJMKU OIEeHKH 3(Pdek-
TUBHOCTH yIpaBICHUS.
Huarpamma omeHkd -
(EeKTUBHOCTH yIpaBICHUS
(IpUYMH U pe3yabTaTOB).

0,5

Hroro: 6 4

16

16

3.3 ConeprkaHne MPAKTUICCKUX 3aHATHH MO JUCIUILINHE, CTPYKTYPHUPOBAHHOE TIO pa3JieiaM C
yKa3aHUEM OTBEJCHHOIO Ha HUX KOJUYECTBA aKaJeMHUECKUX YaCOB U BUJOB 3aHITHI:

Bupa Tekymero

KoJ1-Bo yacosB

Ne u Ha3BaHHMe ceMHHAPOB / KOHTPOJIi 2023 2025 2024 | 2025
NPAKTHYECKUX 3aHATHIA /
HaumenoBanue pasgena
Ne J1a00opaToOpHBIX padoT / o -
(TeMbl) M CHUNTHHBI = = = °
KOJIJIOKBUYMOB. Buo unno- = = = =
6AUUOHHBIX (hopm 3anAmMUIL. § § g g
1. | Meronooruueckue CymHocTh U poib Me- | OleHKa npaBuiib-
OCHOBBI MCHEDKMEHTA | HEJUKMEHTA B  COBpe- | HOCTH BBITIOJIHE- 1 05 2 2
1
MEHHBIX ycrnoBusix. | HWA TCCTOBBIX
OGwasi Teopusi yIpaB- 3aJlaHUl, Hammuca-
HUE JOKJIaaa




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

JICHHS. ACIIEKTEHI,
CTpyKTypa u 0a30BbIC
MOJCIM  TEOPHUH  Me-
HemkMeHTa. CyObekT u
00BEKT YIpaBJICHHUS.
MeHemKMEHT KaK HayKa
W TpaKkTHKa YyIpaBie-
Hug. Haydnag mkona
ynpasienusi: @.Y. Teii-
aop, ®. T'mubper, JI.
I'un6per, I'.T'antt, T.
Omepcon, I. @opa.
AJIMUHHCTpaTHUBHAS

mKosia:  QyHKUMU Me-
HeKMEeHTa U 14 npuH-
munoB  A.  @aiions.,
Teopuss OrOpokpaTHU H
PALMOHAIIBHOCTH M.
Bebepa. Illkoma wdemno-
BCUCCKHUX OTHOIICHMIA:
D. Meito u Xorrops-
CKHE HcclenoBanus, M.
II. ®omnerr, Ilkona
TOBEJICHYECKUX HAYK.

OO6mas KOHIIETIINS
MEHEI)KMEHTa  Opra-
HU3alUH.

Metonant aHam3a
BHYTPEHHEH W BHEII-
HEW Cpelbl OpraHu3a-
1107078

[lonatue opraHuzanuy.
CHCTEMHBIH IIOOXOJ K
(GbOopMHUpPOBaHHUIO U UC-
CIIEZIOBAaHUIO CTPYKTYPHI
u (yHKIU opraHu3za-
nuu. OOmme xapakre-
PUCTUKHM OpraHU3alMi.
Opranmsanus Kak oOT-
KpbITasi cucrema (Tek-
TOJIOTHS boraganosa
AWM. Teopust OTKpPBITBIX
cucreM A. bepranandu,
Teopuss xu3HECocoO-
Heix cucrem C.bupa).
dopmanbHble U Hedop-
MaJIbHBIE OpTaHM3AINH.
CrpoeHne  opraHusa-
[IUU: OpraHU3aIMOHHO-
yTpaBJIeHYECKHE CTPYK-
TypHl (JuHEiHas, QyHK-
LIMOHAJIbHAs, JIMHEHHO-

(GbyHKIIMOHATIbHAS,
mrabHas, JUBU3HO-
HaJbHas,  MaTpuUyHas,

OrneHka npaBuIb-
HOCTH BBITIOJTHE-
HUS JJOTHICCKUX H
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYAIMOHHBIX
3a/1a4, HaMCaHHUE
JIOKJIaaa

0,5




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

MIPOEKTHas,
BUpTYyasbHasi).
yIPaBIsiEMOCTH
HHU3aLKEN.
AHanu3  CUJIBHBIX H
cl1abbIX CTOPOH (DUPMBI.
Knaccuueckue wmonenu
CTPaTErmyecKoro TO3H-
LIMOHUPOBAHUS OpraHu-
3a0Md  BO  BHEIIHEHN
MHUKpOCpee (BCQG,
GE/McKinsey,
Shel/DPM, ADL u
Xodepa-lllenaena,
SWOT - ananuz); Mar-
puna WM.  Ancodda.
TpéxmepHas cxema
AOenst, nea0BOH KOM-
TIJICKCHBIN aHanm3

PIMS.

ceTeBas,
Hopwmer
opra-

3anamue c ucnonvzosa-
Hue Memooa aHanus3a
KOHKPEMHbBIX CUmMyayuil -
Keiic-cmaou)

Opranuzanus u
yIpaBJIeHHE  MPOU3-
BOACTBCHHBIM ITPOLIEC-
coM

OO0mue 3aKOHOMEpHO-
CTH, OCHOBHBIE IIpUH-
ITUTIBI OpTaHU3aINH
IIPOU3BO/ICTBEHHOTO
npouecca.  OcobeHHo-
CTH CeJIbCKOX 03511~
CTBEHHOTO  TIPOM3BO/I-
crBa. OpraHuzanus uc-
MOJIb30BAaHUS  PECYPCOB
npennpustus. Croeuuna-
JU3anus MPOU3BOICTBA
TexHonOrHUs MIAHOBOTO
mpolecca Ha Mpeanpus-
TUSX . XapaKTepuCTHKa
CYIIHOCTH ¥ 3HAYCHHS
OCHOBHBIX METO/I0B
TUTAHUPOBAHUS
CymHocTs M coxepxa-
HUE  CTPATErH4ecKoro
IIJIAHUPOBAHUSL. One-
MEHTBI CTPaTETHYECKOro
IUIAaHUPOBAHUS.  DTaIlbl
mporecca  crparermye-

OueHka npaBuiib-
HOCTH BBIIIOJIHE-
HHSA JIOTHYSCKHUX U
TECTOBEIX 3aJ1a-
HUH, KEHCOB U
CUTYaIIMOHHBIX
3aJ1a4, HaIMcaHue
JIOKJIaga

O1EHKH I10 UTO-
ram cooe-
CEJI0OBAHMUS;
(bpOoHTAIBHBIN
oTpoc




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

CKOI'0  IUIAaHUPOBAHMUA.
Bugel  1oarocpoyHbIx
mnaHoB. CylIHOCTh H
COIEp)KaHUE  TaKTHYe-
CKOI'0  IUIAaHUPOBAHUS.
CrpyKTypa TaKTUYECKO-
ro IUIaHa MNPEeanpUATHA.
Tekymee  1uiaHupoBa-
HHE. OnepatuBHO-
MPOU3BOACTBEHHOE
IUIAHUPOBAHUE
(Banamue c ucnob3osa-
Hue Memoda aHanu3za
KOHKPEemHbIX cumyauuil -
Cumyayus — npoonema;
Cumyayusn-
uIIOCmpayus)

Bnacte u nmpepcrso.
PykoBogurens B cu-
CTEME YIIPaBJICHUS.

[lonsiTue BacTH u BiIUsA-
Hug.  Tumel  BiACTH.
@®opmbl BIIACTH U BIIUS-
HHUS Teopuu nmuaep-
CKHMX KayecTB: HCCIEI0-
Banus Pansdpa Cror-
nuia u Yoppena beH-
Huca. Konuenmuu mnu-
JIEPCKOr0  TOBEACHUSA:
TPU CTHJIA PYKOBOJICTBA
K. JleBuna, cucteMsl
ynpasienus P. Jlaiikep-
Ta, HCCIenoBaHUSI Mu-
YUTAHCKOTO YHUBEPCU-
TEeTA, HCCIIEIOBAHUSA
YHUBEpPCUTETAa  IITaTa
Oraiio, ympaBieHYecKas
pewerka bneiika u Mo-
yroH. Konuennus Bo3-
HarpaxxJeHus U Hakasa-
HUS. 3aMEHUTENU JU-
nepcrBa.  Curyanuon-
HbIE€ MOJICJIH JIUJEPCTBA:
Mozaens TaHHeHOayma-
IIImuara, momens dug-
nepa, MOJENb «IyTh-
uenb» Mutuenna u Xa-
y3a, Mozenb Xepces U
bnanuapna, MOJIEJIb
CruncoHna-/[)xoHcOHa.

CpaBHUTEINIBHBIN aHAN3

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUS JJOT'HYCCKUX U
TECTOBBIX 33]1a-
HUH, KEHCOB 1
CUTYAITMOHHBIX
3a/1a4, HalMCaHHUE
JIoKIaaa




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025 2024

2025

32049HO

320YHO
OYHO

OYHO

CHUTYallMOHHBIX  MOJIe-
neit nunepcrtBa. Cutya-
[MOHHBI aHaU3 Xa-
pakTepa 3P QPEeKTHBHOTO
Juepa: KOHUENIHS at-
pulOyTuBHOrO  JIKZICP-
CTBa, KOHICNIHSA Xa-
pU3MaTUYECKOTO  JIU-
JepCTBa, KOHIICTIIINS
peoOpasyroero
(TpanchopMHUpYOIIETO)
JAUIEPCTBA WK JIAJEp-
CTBa JUIsi HM3MCHCHUH,
WHTEPAKTHBHOE  PYKO-
BOJICTBO, CEPBHUCHOE PY-
KOBOJICTBO, KOYYHHT.
Knaccudukamnmm
YIPABJIECHYECKUX POJIEH.
JlenerupoBaHue TOJTHO-
MOYUA B CHCTEME Me-
HE/DKMEHTA.

3anamue ¢ ucnonvsosa-
HUe Memooa ananusa
KOHKDEemHbIX Cumyauuii -
Keiic-cmaou)

IIponecc npuHATHA U
peaiMzallii  yIpaB-
JIEHYECKHUX PELIECHUI

[Ipobnembl U perieHus.
PanmonansHOCTh permie-
HHS. IToBenenueckue
MOJENIM TPUHATHSA pe-
meHuii. PanmonHanbHas
opraHusanus Ipolecca
MIPUHATUSA peLIeHus.
[Togxoner k ydacturo B
IPUHATHH peLIcHui.
@akToOpsl,  OKa3bIBaIO-
ye BIUSHUE HA IpU-
Hatue pemeHud. Oc-
HOBHBIE  TpeOOBaHUS,
NpeAbSIBISEMBIE K pe-
meHuo. Meroasl U Me-
TOAWKH, HCIIOIb3YEMBbIE
B IIpolecce MPUHATHS
pemennii. Cxema mpo-
ecca NpUHATUSA yIpaB-
JICHYECKUX  pELICHUM.
Mopenn npuHATHS pe-
LICHUN B YCIIOBHUSX He-

OrneHka npaBuIb-
HOCTH BBITIOJIHE-
HUA JOTUYCCKUX U
TECTOBBIX 33/1a-
HUH, KEHCOB U
CUTYaIMOHHBIX
3a/1a4, HallMCaHHe
JIOKIaaa
NuauBunyans-

HBIM OIIPOC




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

onpeneneHHoctu. IIpo-
LIECCHBIN MOAXON:
YIIPAaBICHYECKUE  IIPO-
1eccol (yrnpaBjieHYECKHE
LUUKIIbI), TPUHSATHE pe-
IIEHW KakK Ipolece,
PEUMH)XKMHUPUHT OU3Hec-
IPOLIECCOB.

Onenka 3ddekTuBHO-
CTU TIPUHATBIX peElIe-
HUM.

(Banamue c ucnov3osa-
Hue mMemooa ananusa
KOHKPEMHbIX CUmyayui -
Cumyauyus — npodrema;
Cumyayus-
uiIrCmpayus)

VYrpaBneHue nepcoHa-
JIOM OpraHU3aliH.
KomannoobpaszoBanue.

Cucrema  ynpaBieHUS
[IEPCOHAJIOM OpraHu3a-
uuu. Ilonstue u oie-
MEHTBI CUCTEMBI YIIpaB-
JICHUS [IEPCOHAJIOM.
AHanu3 KOHIIECTILINI
yIpaBJIeHUs]  IIepCOHa-
JIOM. IInanupoBanue
noTpeOHOCTH B IEPCo-
Hane. Ilombop u pac-
CTaHOBKa  IE€pcoHaa:
MOHATHE,  NPHUHIMIIBI,
KpuTepuu. AyauT mep-
COHaJa.

CymiHocTh  KOMaH1000-
pa3zoBaHus, KOMaHaa M
rpynmna: cXoJCcTBa U OT-
T4, OcHoBHbIE
GbyHKIIII KOMAaH/IbI.
Tunonorus ponen B Ko-
MaH]JIE. JIngHOCTHLIE
O0COOCHHOCTH,  BJIHUSIO-
ue Ha paboTy B Ko-
manzae. Komanga pyko-
BOJUTEIIEH. Ortanel
(dbopMHUpOBaHHUS KOMaH-
nel. JKW3HEHHBIH ITMKII
KOMaH[. MHCTpyMeHTHI
yIOpaBleHUs  KOMaH/-
HBIMM  B3aUMOOTHOIIIE-
HusiMu.  DopmupoBaHue

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUSA JOTMYECKHUX U
TECTOBBIX 3aJa-
HUH, KEHCOB 1
CHTYaI[HOHHBIX
3a/1a4, HalllCaHue
JOKJIaa
KoHntponbnas
pabora




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

KOMaHJIHOTO ayxa. Tpe-
HUHT KOMAHIHOM CBHIT-
poBku. Pa3Butme opra-
HU3AIMOHHOU KYJIBTYPBI
U e BIMSHHUE Ha IIOBE-
JICHUE YYacCTHUKOB KO-
MaH/IbI. Crparerus
«xocuH kaupu». Ctpa-
Teruu YIpaBIICHUS
KOH(IMKTaMU B KOMaH-
Ie.

Pacuer skoHOMHUYECKOM
U conuanbHOi 3 dek-
THBHOCTH KOMaHJ. 3a-
TpaTHBIE METOJIbI OIICH-
KM Tpyla U BKJIaaa
YY4aCTHUKOB B pe3yJb-
TaT KOMaH/IbI.

MotuBanmms #W KOH-
TpOJb TPYIOBOU Jesi-
TEILHOCTU Ha Mpel-
npusitusax AITK

VYnpasieHue CHCTEMON
MOTHBAIlUM U CTUMYJIU-
pOBaHUsA TPYAOBOU nesi-
tenpHOCTH. Hanpasne-
HUSA, GOPMBI U METOJBI
MaTepUaIbHOIO JICHEX-
HOTO M HEJECHEKHOIO
CTUMYJIMpPOBAaHUS  Iep-
COHaJIa.

Texnomorun ¢opmupo-
BaHUS U COBEPILECHCTBO-
BaHUSA CHUCTEMBbl MOTH-
BallUM M CTHUMYJIUPOBa-
HUs TPYZIOBOHM JEATENb-
HOCTH. OpraHu3anuoH-
Hble U  COLMAJIbHBIC
(hopMBI MOTHBALIHH.
TpeboBanust x >¢dek-
TUBHOM CHUCTEME KOH-
TPOJSl U MX NpaKTUye-
CKOM peanm3anuu. Me-
XaHU3M (PYHKIHOHUPO-
BAaHUS U MHCTPYMEHTHI
YIPaBIEHYECKOTO KOH-
TPOJIE Ha MPEANPUITHI
AIIK. Bugael pearupo-
BaHMS Ha BEPTHUKAIb-
HYIO U TOPU30HTAJIBHYIO
uHpopmanuto. Peaxius
0O0IIIECTBEHHOCTH Ha

OrneHka npaBuiIb-
HOCTH BBITIOJTHE-
HUS JJOTHICCKUX H
TECTOBBIX 33]1a-
HUH, KEHCOB U
CUTYAITMOHHBIX
3a/1a4, HalMCaHHe
JIOKIaaa

0,5




HaumeHoBaHue pa3zaena
(TeMbl) M CHUNTHHBI

Ne u Ha3BaHuUe ceMMHAPOB /
NPAKTHYECKUX 3aHATHIA /
J1a0opaToOpHBIX padoT /
KOJJIOKBUYMOB. Buo unno-
8AUUOHHBIX POpM 3aHAMUIL

Buja Tekymero
KOHTPOJIst

KoJj-Bo yacoB

2023

2025

2024

2025

32049HO

320YHO

OYHO

OYHO

IEUCTBUA
pabOTHUKOB.
Koutpons u  oueHka
3¢ (HEeKTHBHON JeATeIb-
HOCTH B CHCTEME MOTH-
BallUU TPYAA.

OTACIBbHBIX

(Banamue c ucnonv3osa-
Hue Memooa ananus3a
KOHKPEMHbIX CUmyayui -
Cumyayus — npoonema;
Cumyayusn-
wiIrCcmpayus)

Onenka 3¢dexkTuBHO-
CTH YIIPABJICHHS arpo-
MPOMBIIICHHBIM
MPEPUATHEM.

OcHOBHBIE MOHSITUS
3G HEKTUBHOCTH yIIpaB-
JEHUS  TPEANPUATUEM
AIIK. TIlokazarenu 3¢-
(eKTUBHOTO  yIpaBie-
Hus. [logxonsl Kk pacue-
Ty mokasaresueit sddex-
TUBHOCTH  yIIPaBIICHHUSL.
Onenka 3ddexTuBHO-
CTH ymnpasieHus. Pas-
JTUYHbIE METOJIUKH
OLIEHKU AP PEKTHBHOCTH
ynpasieHus. Jluarpam-
Ma OLEHKH 3((eKTuB-
HOCTH yIIpaBIICHUS
(mpyuuH © pe3ynbTa-
TOB).

3anamue ¢ ucnonvzosa-
HUe Memooda ananusa
KOHKpEmHbIX cumyauuii -
Keiic-cmaou)

OILIEHKH II0 HUTO-
ram cobeceJo-
BaHua. OreHka
MPaBUILHOCTH
BBITIOJTHEHHS
TECTOBBIX U CH-
TyalMOHHBIX
3aJaHuii,  Keu-
COB.

KonTponbhas
paborta

0,5

Hroro:

16

16

3.4 ConepxaHue CaMOCTOATENBHON pabOTHl 00YUYAIOMIMXCS 10 JUCHUIUIMHE, CTPYKTYPUPOBaH-
HOE TI0 pa3JiellaM C yKa3aHUEM OTBEJICHHOI'O Ha HUX KOJIMYECTBA aKaJEeMHUYECKUX 4acOB M BUJIOB ca-
MOCTOSITEIbHON PabOTBHI:

KoJ-Bo yacoB

Ne HanmeHoBaHMe pa3zjiena Buja camocrosiTeIbHO# pa- 2023 2025 2024 2025
" | (TeMbI) AUCHMILINHBI 00TBI 32049HO 32049HO OUHO
O4YHO
1 | Metononorndeckue [IpopaboTtka matepuasioB jiek- | 10 10 10 10

OCHOBBI MCHCIPKMCHTA

UH.

N3ydyeHne peKkOMEHT0BaHHOMN




HanmeHoBaHMe pa3zjiena
(TeMbl) M CHUNIMHBI

Buja camocrosiTeJIbHOM pa-
00THI

KoJji-Bo yacoB

2023

2025 2024

2025

3a049HO

3204YHO
OYHO

OYHO

y4eOHO-METOAMYECKON JIUTE-
paTyphl.

CocraBiieHne KapTOTEKH HOBBIX
TOHATHH;

Hanucanue noknana. Permienue
TECTOBBIX 3a7aHuil. Pemenue
pOOJIEMHO-CUTYaIlITMOHHBIX  3a-
J1ad, Kerc-CTaau.

ITonroroBka K 3a4ery.

O61as KOHIIEIILAS
MEHEPKMEHTa  opra-
HHU3aLHH.

Metoanl aHaJim3a
BHYTpEHHEH W BHeEII-
HEW Cpelbl OpraHu3a-
105078

[IpopaboTka MmaTepuanoB JEK-
UK.

N3ydeHue peKOMEHI0BaHHOM
y4eOHO-METOAMYECKON JIUTE-
paTyphl.

CocraBiieHne KapTOTEKH HOBBIX
TOHSTUH;

Hanmcanue noxnanma. Pemenue
TECTOBBIX 3a/1aHui. Penienue
MpOOJIEMHO-CUTYaIITMOHHBIX  3a-
J1ad, Kerc-CTaau.

ITonroroBka K 3a4eTy.

10

10 10

10

Opranuzanus u
yOpaBjieHHE  IPOU3-
BOJICTBEHHBIM IPOIIEC-
coM

[IpopaboTka MaTepualioB JICK-
A,

N3yyeHnne peKOMEH10BAaHHOU
y4eO0HO-METOIMYECKON JIUTE-
paTypsl.

CocraBiieHne KapTOTEKH HOBBIX
TOHSATHUH;

Hammcanne pokmana. Pemenne
TECTOBBIX 3aJaHu. PerieHue
MpOOJIEMHO-CUTYallHOHHBIX 3a-
Jay, Keic-cTaau.

ITonroToBka K 3a4eTy.

10

10 10

10

Biacte u smupepcTso.
PykoBogurens B cu-
CTEME YIPABIICHHUS.

[IpopaboTka MaTepuanoB JEK-
A,

N3yyeHnne peKOMEHI0BaHHOU
yueOHO-METOAUYECKOM JuTe-
paTypsl.

CocraBieHrne KapTOTEKU HOBBIX
MOHSATHUH;

Hanucanue noknana. Pemienue
TECTOBBIX 3aJaHuM. PerieHue
MPOOJIEMHO-CUTYallHOHHBIX 3a-
Jla4, KeHc-cTaau.

[TonroToBka K 3a4eTy.

10

10 10

10

IIponecc npunsATHSA U
peaivzalli  yIpaB-
JIEHYECKUX PELIECHUI

[IpopaboTka MaTepuanoB JEK-
UH.

N3ydeHnne pekoMeHIOBaHHOU
yu4eOHO-METOAUYECKON JuTe-

paTypsl.

15

15 10

10




HaumeHoBaHue pa3neia
(TeMbl) M CHUNIMHBI

Buja camocrosiTeJIbHOM pa-
00THI

KoJji-Bo yacoB

2023

2025

2024

2025

3a049HO

3204YHO

OYHO

OYHO

CocraBiieHne KapTOTEKH HOBBIX
TOHATHH;

Hamucanue pokmana. Pemienue
TECTOBBIX 3a7aHull. Pemenue
pOOJIEMHO-CUTYaIIMOHHBIX  3a-
J1ad, Kerc-CTamau.

ITonroroBka K 3a4ery.

VYrpaneHnue nepcoHa-
JIOM OpraHu3alnH.
KomannoobpaszoBanue.

[IpopaboTka MmaTepuanoB JEK-
UK.

N3ydeHue peKkoOMEeHI0BaHHOM
y4eO0HO-METOAMYECKON JIUTE-
paTypsl.

CocraBiieHne KapTOTEKH HOBBIX
TOHSTUH;

Hanucanune noknana. Pemenue
TECTOBBIX 3aJlaHnil. Perenne
MpOoOJIEMHO-CUTYaIlMOHHBIX  3a-
Jay, Keic-cTaau.

[TonroroBka K 3a4eTy.

15

15

10

10

MotuBanmms #W KOH-
TpOJb TPYIOBOU Jesi-
TEILHOCTU Ha Mpel-
npusitusax AITK

[IpopaboTka MaTepualioB JIEeK-
A,

N3yyeHnne peKOMEH10BaHHOU
y4eOHO-METOIMYECKON JIUTE-
paTypsl.

CocraBiieHne KapTOTEKH HOBBIX
TOHSTUH;

Hamumcanne pokmaza. Permenne
TECTOBBIX 3aJaHu. PerieHue
MpOOJIEMHO-CUTYallHOHHBIX  3a-
Jay, Keic-cTaau.

ITonroToBka K 3a4eTy.

20

20

10

10

Onenka >(QQeKTUBHO-
CTH YIpPaBJIEHHS arpo-
IPOMBIIIJICHHBIM
MPEIIPUSTHEM.

[IpopaboTka MaTepuanoB JeEK-
A,

N3ydyeHne peKOMeH10BaHHOM
yueOHO-METOAUYECKON JuTe-
paTypsl.

CocraBieHrne KapTOTEKU HOBBIX
TOHSATHUH;

Hammcanne pokmana. Pemenne
TECTOBBIX 3aJaHu. PerieHue
MpOOJIEMHO-CUTYallHOHHBIX 3a-
J1ad, Keic-cTaau.

[TonroToBka K 3a4eTy.

9,8

13,8

5,8

5,8

IToaroroBka K MPOMEKYTOUHOU aTTECTAIIMU

KoHTakTHBIE Yackl Ha MPOMEKYTOUHYIO aTTECTAIHIO

0,2

0,2

0,2

Hroro

94

98

76

76

4. HEPEYEHb YYEBHO-METOIUYECKOTI'O OBECIIEYEHUSA AJ5




CAMOCTOSTEJBHOM PABOTHI OBYUAIOIINXCS 1O JJUCHUIIJIMHE
CamocTtosTenpHas padoTa 00yJaronmxcs Mo AUCIUTUTMHE 00€CTIeYNBACTCS:

Ne pazpnena (Te-
MbI) AMCLH-
JMHbI. Buj

HanMmeHoBaHune
Y4e0HO-MeToANYEeCKNX MATEePHAJIOB

KoanuecTBo B OnbdImoTexe /
cebliika Ha DBC

CaAMOCTOATEIb-
HOM padoThI
Tema 1. JlroxanoBa, C.B. MeHEKMEHT OpraHu3aiuu : y4eo-
Merononoru- [Hoe mocodbwme : [16+] / C.B. JlroxanoBa. — Mockaa ;
yeckue ocHOBbI |bepnun : Qupekr-Menua, 2019. — 332 c. : cxem., http://biblioclub.ru/index.php
MEHEe)KMeHTa |Tali., ui. — Pexum JgocTtyma: Mo MOJIHUCKE.

Uszyuenue pe-

URL: http://biblioclub.ru/index.php?page=book&id=
562200 . — bubOmmorp. B xkH. — ISBN 978-5-4499-

_ |?page=book&id=562200

komenoogan- |0220-7. — TekcT : HIEKTPOHHBIN.
Hotl  yuebno-|bapHarsH, B.C. MeHeKMEHT : yueOHOE MOCOOHE :
memoouue-  |[16+] / B.C. Bapuarsu, C.H. TonuapoBa ; Munu-
cKou Jaumepa-|cTepcTBO oOpa3zoBaHus M Hayku Poccuiickori dene-
mypbi. pauuu, POCTOBCKHMII TOCyIapCTBEHHBIH 3KOHOMHYE-
Iloozomoexa k |ckuii yausepcutet (PUHX). — PoctoB-na-J{ony : W3- http://biblioclub.ru/index.php
3ayemy. faTesbeKo-nonurpaguaecknii - kommieke  PIOV|, a.e:book &i d.:56718 4'
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pe- ‘Pag
KM JIOCTyTaA: o IOIIIUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=56718
4. — bubmwmorp.: c¢. 191. — ISBN 978-5-7972-2509-6.
— TeKcT : ANeKTPOHHBIN.
Axwmaesa, P.1. MenemkmenT : yueOnuk / P.U. Axma-
eBa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : {upexr-Menua, 2018. — 442 c. : Tabm., ui.
— Pexum goctyma: mo mommucke. — URL:|http://biblioclub.ru/index.php
http://biblioclub.ru/index.php?page=book&id=49195 |?page=book&id=491959
9. — bubauorp. B k. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TekcT : JIEKTPOHHBIH.
Tema 2. Kopo6ko, B. 1. Dxonoruyecknii MEHEHKMEHT
Oomas : yue6Hoe mocobue / B. M. KopoOko. — Mocksa :
koHnenuusa (FOuutm-Jlana, 2017. — 303 c. : wi., Taba. — Pexxum https://biblioclub.rufindex.php
MEHEPKMEHTA |OCTyIa: o MOJIITHCKE. — _ o
Spransar, |URL: htps//biblioclub.ru/index.php?page=book&id | P298=D00k&d=615806
Metonsl ana-|=615806. — bubnuorp.: c. 264. — ISBN 978-5-238-

Ju3a BHYTPEH-
HEeM U BHEII-
HEW cpelpl op-
raHu3aIuu.

H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypul.
Iloozomoska K
3auemy.

01825-6. — TekcT : SeKTPOHHBIH.

AxmaeBa, P.U. Menemxment : yueOnuk / P.U. Axma-
ea, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : lupekr-Menua, 2018. — 442 c. : tabm., ui.
Pexxum pgocryma: mo  MOAIKMCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9 — bubmuorp. B xH. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TekcT : 3IIEKTPOHHBIH.

http://biblioclub.ru/index.php
?page=book&id=491959

Tema 3.

Jlroxanosa, C.B. MeHe)KMEHT opraHu3aiuu : yueo-

http://biblioclub.ru/index.php



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200

Opranuzanus u
yIpaBiieHUE
IIPOU3BOJI-
CTBEHHBIM
IIPOLIECCOM

Usyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouue-
CKOU Jumepa-
mypeol.
Ilooecomoska «
3ayemy.

Hoe mocobwme : [16+] / C.B. JlroxanoBa. — Mockaa ;
bepmun : Jlupext-Menna, 2019. — 332 c. : cxem.,
Tabn., wi. — Pexum pgocTyma: mo moAmHMCcKe. —
URL.: http://biblioclub.ru/index.php?page=book&id=
562200 . — bubmumorp. B kH. — ISBN 978-5-4499-
0220-7. — TekcT : SIEKTPOHHBIH.

?page=book&id=562200

bapuarsn, B.C. MenemkMenT : yuebHoe mocobue :
[16+] / B.C. bapnarsa, C.H. I'onuapoBa ; MuHu-
CTepcTBO 0OpazoBaHusi U Hayku Poccuiickoii Dene-
paunu, POCTOBCKHMI TOCYJapCTBEHHBIH SKOHOMHUYE-
ckuii yausepcuteT (PUHX). — Poctos-nHa-/lony : 13-

JaTeNbCKO-TIoNUrpagudeckuii  komrmuiekc  PIDY
(PUHX), 2018. — 220 c. : tabn., cxem., rpad. — Pe-
KUM  JIOCTYyIIa: o [IOJIIHCKE. - URL:

http://biblioclub.ru/index.php?page=book&id=56718
4, — bubmuorp.: ¢. 191. — ISBN 978-5-7972-2509-6.
— TeKCT : PNEKTPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

Tema 4.
Bnacte u nm-
nepctBo. Pyko-

BOJIUTEIIb B CU-
CTeME  yIIpaB-
JICHHUS.

H3yuenue pe-

Kopo6xko, B. . Dxonornveckuii MCHEIKMEHT
: yueOHnoe mocobue / B. U. KopoOko. — Mocksa :
IOnuTn-Jlana, 2017. — 303 c. : wi., Taba. — Pexxum
JOCTyMa: o TIOJTITHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=615806 . — bubmmorp.: c. 264. — ISBN 978-5-238-
01825-6. — TekcT : SIeKTPOHHBIH.

https://biblioclub.ru/index.php
?page=book&id=615806

AxmaeBa, P.1. MenemxmenT : yueonuk / P.U. Axma-

komenoosan- |eBa, H.IIl. Enudanosa, A.Il. JlyneB. — Mockaa ;
Hotl  yuebno-|bepnun : [Iupexr-Meaua, 2018. — 442 c. : Tabin., ui.
memoouue- |- Pexum gocryma: mo moxmucke. — URL:|http://biblioclub.ru/index.php
cxou numepa-|http://biblioclub.ru/index.php?page=book&id=49195 |?page=book&id=491959
mypbol. 9 — bubmuorp. B xH. — ISBN 978-5-4475-9631-6. —
Iloozomosxka «|DOI 10.23681/491959. — TekcCT : 2MEKTPOHHBIIA.
3auemy.
Tema 5. JIroxanosa, C.B. MeHe)KMEHT OpraHu3aiuu : y4yeo-

[Ipouecc mnpu-
HATHS U peau-
3alMy  yIpaB-
JIEHYECKUX pe-
IICHUH

Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

Hoe mocobwme : [16+] / C.B. JIroxanoBa. — Mocksa ;
bepnun : upexkr-Menua, 2019. — 332 c. : cxem.,
Tabn., wi. — PexuM 1ocTyma: 1o TMOATMHCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
562200. — bubmuorp. B kH. — ISBN 978-5-4499-
0220-7. — TeKCT : 3NEeKTPOHHBIH.

http://biblioclub.ru/index.php

 |?page=book&id=562200

bapnarsn, B.C. MenemkMeHT : yuyeOHOe mocobdue :
[16+] / B.C. bapnarss, C.H. I'onuapoBa ; MuHu-
cTepcTBO oOpazoBaHusi U Hayku Poccuiickoit dene-
pauuu, POCTOBCKHMII TOCynapCTBEHHBIM SKOHOMMYE-
ckuit yausepcuteT (PUHX). — Poctos-nHa-/lony : 13-

narenbcKo-nonurpagpuyeckuid  komruieke POV
(PUHX), 2018. — 220 c. : Tabm1., cxem., rpad. — Pe-
KUM  gocTynma: mo  moxmucke. —  URL:

http://biblioclub.ru/index.php?page=book&id=56718
4. — bubnuorp.: c¢. 191. — ISBN 978-5-7972-2509-6.

— TEeKCT : AJIEeKTPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184

AxmaeBa, P.11. MenemxmenT : yueOHuk / P.J. Akma-
ea, H.III. Emudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : [lupekr-Menua, 2018. — 442 c. : tabi., ui.

http://biblioclub.ru/index.php
?page=book&id=491959



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200

Pexum pocryma: mo  moamnucke. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9. — bubauorp. B k1. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TeKcT : 3IEKTPOHHBIN.

Tema 6.
VYnpasnenue
NIEPCOHAIOM
OpraHu3aIyH.

Komanmoobpa-
30BaHUE

Uszyuenue pe-
KOMEHO0B8AH-
HOU YuebHO-
Mmemoouue-
CKOU Jumepa-
mypeol.
Tlooecomosxa k
3auemy.

Kopo6xko, B. . Dxonoruveckuii MCHEIKMEHT
: yuebHoe mocobue / B. H. Kopo6ko. — Mocksa :
IOunutn-/lana, 2017. — 303 c. : wi., Taba. — Pexum
JO0CTyMa: o TIOJTITHICKE.
URL: https://biblioclub.ru/index.php?page=book&id
=615806 . — bubmmorp.: c. 264. — ISBN 978-5-238-
01825-6. — TekcT : 2IeKTPOHHBIIA.

~ |https://biblioclub.ru/index.php
?page=book&id=615806

Axmaesa, P.1. Menemxkmenr : yueOHuk / P.1. Axma-
esa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : Jlupexkr-Menua, 2018. — 442 c. : Tabm., ui.
Pexum pgocryma: mo  MOAIHKCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9. — bubauorp. B k1. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TeKCT : IIEKTPOHHBII.

http://biblioclub.ru/index.php
?page=book&id=491959

Tema 7.
MotuBanus n
KOHTPOJIb TPY-

JIOBOH JIesI-
TEILHOCTH Ha
MPEANPUATHIX

AIIK

H3yuenue pe-

JlroxanoBa, C.B. MeHeXMEHT opraHu3aiuu : y4eo-
Hoe mocobwue : [16+] / C.B. JlroxanoBa. — Mockaa ;
bepnmun : Jupext-Menua, 2019. — 332 c. : cxem.,
tabi., wi. — PexuM gocryma: 1O TOJIIHCKE.
URL: http://biblioclub.ru/index.php?page=book&id=
562200 . — bubmumorp. B kH. — ISBN 978-5-4499-
0220-7. — TekcT : SIEKTPOHHBIH.

http://biblioclub.ru/index.php

~ |?page=hook&id=562200

bapuarsn, B.C. MenemkMeHT : yuebHOe mocodue :
[16+] / B.C. bapnaran, C.H. I'onuapoBa ; Munu-

KOMeHO06aH- |CTepcTBO oOpa3oBaHusi U Hayku Poccuiickoni ®ene-
HOU  yuebOHO-|paiu, POCTOBCKHI T'OCYIapCTBEHHBIH SKOHOMHUYE-
memoouue-  |ckuii yauBepcureT (PUHX). — Pocro-Ha-/lony : 13- http://biblioclub.ru/index.php
CKOU Jumepa-|naTenbCKo-nonurpaguyeckuii  Komruieke POV 7paée:book &i d.:56718 4'
mypbi. (PUHX), 2018. — 220 c. : tabxn., cxem., rpad. — Pe-|’
Iloozomoeka k kUM~ TOCTyIA: o MOJITHCKE. - URL:
3auemy. http://biblioclub.ru/index.php?page=book&id=56718
4. — bubnuorp.: c. 191. — ISBN 978-5-7972-2509-6.
— TEeKCT : DIIEeKTPOHHBIN.
AxwmaeBa, P.U. Menemxment : yueOnuk / P.U. Axma-
eBa, H.III. Enudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : lupext-Menua, 2018. — 442 c. : Tabmn., un. http://biblioclub.ru/index.php
— Pexum gocryma: mo nmommmeke. — URL:|, a.e:book&id.:491959.
http://biblioclub.ru/index.php?page=book&id=49195 ‘Pag
9. — bubnmorp. B ku. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TeKCT : 31€KTPOHHBIIA.
Tema 8. Kopo6ko, B. 1. Dxonornyecknii MEHEPKMEHT
Onenka ad- |: yuebHoe mocobue / B. . Kopobko. — Mocksa :
¢extuBHocTH |FOHUTH-[ana, 2017. — 303 c. : wi., Tabn. — Pexum M https://biblioclub.ru/index.php
yIpaBJIeHUs |0CTYyTa: o MIOJIITHCKE. _ L
arporpowsim- |URL https://biblioclub.ru/index.php?page=book&id | Pa98=000k&id=615806
JIeHHBIM Tipe- |=615806 . — bubmuorp.: c. 264. — ISBN 978-5-238-
npustueM. |01825-6. — TekcT : AIeKTPOHHBIN.

H3yuenue pe-

AxwmaeBa, P.11. Menemxmenr : yueOHuk / P.1. Axma-
esa, H.III. Emudanosa, A.Il. JlyneB. — Mocksa ;

bepnun : [lupekr-Menua, 2018. — 442 c. : tabi., ui.

http://biblioclub.ru/index.php
?page=book&id=491959



https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806

KOMEHOO0BAH-
HOU YyuebHO-
Mmemoouue-
CKOU Jumepa-
mypbol.
Tlooeomosxa k
3auemy.

Pexum pocryma: mo  moamnucke. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9. — bubauorp. B k1. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TeKcT : 3IEKTPOHHBIN.

JlroxanoBa, C.B. MeHEKMEHT OpraHu3aiuu : y4eo-
Hoe mocobwue : [16+] / C.B. JlroxanoBa. — Mockaa ;
bepnmun : upexr-Menua, 2019. — 332 c. : cxem,,
Tabn., wi. — PexuMm JgocTyma: 1o IOAIHUCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
562200 . — bubmmorp. B kH. — ISBN 978-5-4499-
0220-7. — TeKCT : AIMEKTPOHHBIN.

http://biblioclub.ru/index.php

 |?page=book&id=562200

bapuarsn, B.C. MenemkmeHT : yuyeOHOE mocodue :
[16+] / B.C. bapnarsu, C.H. I'onuapoBa ; Munu-
CTEpCTBO 0Opa3oBaHusl W Hayku Poccuiickoii dene-
pauuu, POCTOBCKMII TOCYyIapCTBEHHBIH SKOHOMHYE-
ckuii yauepcurtet (PUHX). — PocToB-Ha-/lony : 13-
narenbeKo-nonurpaguyeckuid  komruieke POV
(PUHX), 2018. — 220 c. : Tabu., cxem., rpad. — Pe-
KM JIOCTyTA: o IIOJIIHNCKE. URL:
http://biblioclub.ru/index.php?page=book&id=56718
4. — bubmwmorp.: c¢. 191. — ISBN 978-5-7972-2509-6.
— TekcT : AneKTpOHHBIH.

http://biblioclub.ru/index.php
?page=book&id=567184

Tema 9.
D¢ dexTus-
HOCTh
HEJDKMCHTA.

MCEC-

AxmaeBa, P.U. MenemxmenT : yueOnuk / P.1. Akma-
esa, H.III. Emudanosa, A.Il. JlyneB. — Mocksa ;
bepnun : Jlupexkr-Menua, 2018. — 442 c. : Tabm., ui.
Pexxum pgocryma: mo  mOAIKMCKE. URL:
http://biblioclub.ru/index.php?page=book&id=49195
9. — bubmwmorp. B kH. — ISBN 978-5-4475-9631-6. —
DOI 10.23681/491959. — TeKcT : 3IIEKTPOHHBII.

http://biblioclub.ru/index.php
?page=book&id=491959

JlroxanoBa, C.B. MeHe)KMEHT opraHu3aiuu : yueo-
Hoe mocobwue : [16+] / C.B. JlroxanoBa. — Mockaa ;
bepnmun : Qupexr-Menua, 2019. — 332 c. : cxem,,
Tabn., wi. — PexuMm gocTtyma: mo TMOJIHCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
562200 . — buGmuorp. B kH. — ISBN 978-5-4499-
0220-7. — TeKCT : AIEKTPOHHBIN.

http://biblioclub.ru/index.php

~ |?page=book&id=562200

bapuarsn, B.C. MeHemkMeHT : yuebHOe mocobue :
[16+] / B.C. bapuarsua, C.H. I'onuapoBa ; Munu-
cTepcTBO 0Opa3oBaHus U Hayku Poccuiickoit ®ene-
pauuu, POCTOBCKMII TOCYyIapCTBEHHBIH SKOHOMHYE-
ckuil ynusepcutet (PUHX). — Poctos-Ha-/lony : 13-

JaTeNbCKO-TIoNUrpaguieckuii  komriekc  PIOY
(PUHX), 2018. — 220 c. : Tabm1., cxem., rpad. — Pe-
KUM  JIOCTyMa: o MOJITHCKE. - URL:

http://biblioclub.ru/index.php?page=book&id=56718
4. — bubmmorp.: c. 191. — ISBN 978-5-7972-2509-6.
— TekeT : 2NEeKTPOHHBIN.

http://biblioclub.ru/index.php
?page=book&id=567184



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
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5. OHEHOYHBIE MATEPHAJIBI 115 ITIPOBEJEHUS ITIPOMEXYTOYHOM

ATTECTAIIMA

5.1 Hepeqeﬂb KOMIIeTEHIIHII C YKa3aHUEM 3TAIlOB UX Q)OPMHpOBaHI/Iﬂ B IIpouecce 0CBOCHMSA 06p330BaTe.TII>HOI7I IMporpaMmbl

Kox xomme-
TeHuuu / Un-

Conepxanue KoOM-

HaumenoBanue

B pe3yabTare usyueHusi y4eOHOH JUCHUILIMHBI 00y4aromecs 10JIKHbI:

AMKATOp  jJ0- | MeTeHUMHn (Hiau ee HnRaTopa Ao- | 3Tan Il 3Tan I 5ran

CTHIKEHHST yacrH) CTHXKEHHSI KoMITe- 3HATE VMeTh HaBbIk U (M/1H) ONIBIT Jes1-

KOMIETeHIMH TCHIUH TeJTbHOCTH

(YK-3 / VK- | Cnocoben opranu- | Opranu3yer U py- | CYIIHOCTh, (PYHKIIMM M Xa- | aHATM3UPOBATh M TEPEOICHU- | ONCHKM IepcoHana s Ol-

3.1) 30BbIBaTh U PYKO- | KOBOJUT paboOTOil | pakTepHble YEpTHI COBpE- | BaTh HAKOIUICHHBIH OIBIT B | TUMaJIbHOTO MOAOOpa cocTaBa
BOJIUTH paboToi | KOMaHIbI MEHHOTO MEHE/P)KMEHTA; | YIIPaBICHUU U Ha 3TOM OCHOBE | KOMaH/pl; IPUMEHATH KO-
KOMaH/bl, BbIpada- OCHOBHBIE TEOpPUHM U KOH- | IPHOOPETaTh HOBBIE 3HAHMS, | MAHI000PA3YIOIINE TEXHOIO-
ThIBas KOMaHIHYIO LHeNUUM  B3aUMOJICHCTBUS | IPUMEHATh KOMaHJ000pa3y- | TMH B IEJIAX pelIeHUus Jo-
CTpaTeruio ajis J0- JIOJel B OpraHu3alyy, | IOIIUe TEXHOJOTHH B IIENAX | KaJbHBIX 3a]lad, CBSI3aHHBIX C
CTH)KEHHS TIOCTaB- BKJIIOYasi BOIMIPOCHI TPYIIO- | pEHICHUS JIOKANBHBIX 3ajad, | MoBbIIeHHeM 3(hdekTuBHO-
JICHHOU 1IeNn BOM JMHAMUKH M KOMAHJO- | CBSI3aHHBIX C TIOBBIIIEHUEM | CTH  YIPABICHYECKOW  Jies-

oOpazoBaHus 3¢ (PEeKTUBHOCTH yMpaBlieHUYEe- | TETLHOCTH
CKOM JIeSITETIbHOCTH
(YK-3 / VK- | Cnocoben opranu- | BeipabateiBaeT ko- | mporecc, NpUHIUINBL, (Op- | ONpEeAensiTh CTPATEeruio U TaK- | OpraHU3aluy U YIPaBJIECHUS
3.2) 30BBIBaTh M PYKO- | MAaHJHYIO CTpare- | Mbl U METOJbl MPHUHATHS U | THKY (OPMHUPOBaHHS KOMaH- | KOMaHIHBIM B3aWMOJCUCTBU-

BOJIUTH paboroii
KOMaH/bl, BbIpada-
ThIBass KOMaHJIHYIO
CTpaTerur0 ajs J0-
CTIDKEHHSI IIOCTaB-
JICHHOM 1€

TUIO AJId JOCTHIKEC-
HHUSI TOCTaBJICHHOM
oeiaun

peanu3anuu  yrpaBlieHYe-
CKUX peIIeHuH; cTpare-
TUH U TIPUHIIH-
bl KOMaHTHOU pabo-
ThI, OCHOBHBIE  XapaKTepH-
CTHUKHU OpTraHU3aIOHHO-
ro KJIJMuMara ¥ B3auUMOJeH-
CTBUS JIIOJIC B OpraHu3a-
1805071

JIbl, OCYIIECTBIIATH YyIpaBiie-
HUE MaJlOMl TPYINIIOH, NpUMe-
HSAsI COBPEMEHHBIE METOMBI
YIIPABJICHUS; omnpezne-
JSTh CTUJIb YIIPaBJIECHUS U 3-
(EeKTUBHOCTH PYKOBOJICTBA
KOMAaHJIOM; OLIEHHBaTh YpO-
BEHb pPa3BUTUSA KOMaHIbl B
Iporecce JOCTHKEHHSI HaMe-
YEHHOM LIeJIN

€M B PEIICHUH MMOCTaBJICH-
HBIX IIeJIeH; co3Ja-
HUA KOMAHIObI IJIsI  BBIIIOJIHE-
HUS MPAKTUYECKUX 3a/1a4;
CaMOCTOATENLHO pa3padaThl-
BaeT, C Y4YeTOM CHenupuKu
3a/1a4 CTPaTerMuecKoro pas-
BUTHUSI KOHKPETHOM OpraHu-
3alM¥,  IMOJIHOMACIITaOHEIE
porpaMMbl MO  CO3/IaHUIO
peanbHO  (PYHKIIMOHATHHBIX
KOMaH[

5.2 Onucanue nokasareJieil 1 KpuTepueB OLIEHNBAHUS KOMIIeTEHIMII HA Pa3IMYHBbIX ITANaX UX (P)OPMUPOBAHUS, ONICAHUE IKAJ OLlEHUB -

HHUA




5.2.1 OnucaHue MKAJIbI OLleHUBAHUS C(POPMHUPOBAHHOCTH KOMIETEH Mt
KomnereHuu Ha pa3inuyHbIX Tanax ux GopMupoBaHMs OLEHUBAIOTCS IIKAJION: «3aYTEHO», «HE 3aUTEHO» B (hopMe 3aueTa.
5.2.2 Onucanue nokasarteseil H KpuTepueB OLICHUBAHMS KOMIIETeHIMI HA Pa3JMYHbIX ITanax ux popmupoBaHus

Peszynoemam ooyuenusn

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe oﬁyuenuﬂ

no oucyuniune He 3aumeno 3aumeno

| aTan ®parmeHTapHbIe 3HaHus | HemostHble 3HaHUS CdopmupoBannble, HO co-|ChopMHpOBaHHbIE M CHCTe-
3HaTh CyIIHOCTb, (PYHKIUH, U |CYLTHOCTH, (YHKUMH, M Xa-| CyIIHOCTH, (YHKUMHA, M Xa-|Jep:Kalide OTAeIbHbIE MPO-| MAaTHYeCKHe 3HAHUS CYIIHO-
XapakTepHBIE YEepPTHl COBPE-|pPAKTEPHBIX YEPT COBPEMEHHO-| PAKTEPHBIX YEPT COBPEMEH-|0edbl 3HAHUS  CYIIHOCTH,|CTH, (YHKIMHA, W XapakTep-
MEHHOTO MEHE/DKMEHTa; OC-|IT0 MEHE)KMEHTAa; OCHOBHBIX| HOTO MEHEUKMEHTa; OCHOB-|(YHKUMH, M XapaKTEpHBIX |HbIX 4YEPT COBPEMEHHOIO Me-
HOBHbBIE€ TEOPUHU M KOHLIETILUHN | TEOPUIl M KOHLENUUHA B3au-| HBIX TEOPUM W KOHLEMIUM |4epT COBPEMEHHOI0 MEHE/XK-|HEIKMEHTA; OCHOBHBIX TEO-
B3aUMOJICHCTBUS  JIOJIell B |MOJEHCTBHUS JItOJIEH B OpraHu-| B3aMMOJAEHCTBHS JIIOJIe B|MEHTa; OCHOBHBIX TEOpUH M |pUMl M KOHLENIUH B3auMo-
OpraHM3aliy, BKJIKOYas BO-|3allMd, BKJIIOYas BONPOCHI| OPraHU3allMK, BKJIOYas BO-|KOHLENLUMHA B3aUMOJEHCTBUS | IEUCTBUS JIIOJIEH B OpraHu3a-

NPOCHI TPYIIIOBOW JTUHAMHUKH
u komanaooo6pazoanus (YK-
3/¥K-3.1)

IPYIIIOBOH THHAMUKUA U KO-
mangoobpazoBanust /| Ot-
CYTCTBHE 3HAHUM

IPOCHI TPYIIIOBON JHHAMUKU
¥ KOMaH1000pa30BaHUs

JI0AEH B OpraHu3aluu, BKIIO-
yasi BOIPOCHI I'PYNIIOBOM IU-
HAaMHUKH M KOMaH/1000pa3oBa-
HUs

[[1H, BKJIIOYAst BOIPOCHI TPYII-
OBOU JUHAMUKU U KOMAaHI0-
o0Opa3oBaHUs

Il oTan
YMerp aHanu3upoOBaTh U Iie-
PEOLICHUBATh  HAKOIUICHHBIN
OTIBIT B YIIPABJICHUH U HA ITOU
OCHOBE NpUOOpeTaTb HOBBIE
3HAHUS; IPUMEHSTh KOMaHI0-
o0Opa3yromiue TEeXHOJIOTHU B
HEeNAX pEIIeHUs JIOKAIbHBIX
3aja4, CBA3aHHBIX C IOBBIIIE-
HUEM 3(QPEKTUBHOCTH YIpPaB-

dparmeHTapHoe yMEeHHe aHa-
JIU3UPOBATh U MEPEOLICHUBATh
HAKOIUICHHBIN ONBIT B YIPaB-
JICHUU U HA 9TOW OCHOBE NpH-
oOperaTb  HOBBIE  3HAHMS,
MPUMEHATh KOMaHJ1000pa3y-
IOIME TEXHOJOTMU B LEIAX
pelleHrs JIOKaJbHBIX 3ajad,
CBS3aHHBIX C IIOBBIIICHUEM
3¢ (HEeKTUBHOCTH yIpaBlieHYe-

B uneigom ycnemHoe, HO He
CHCTEMATHYEeCKOe yMeHue
aHaJIU3UPOBATh U IEPEOLICHU-
BaTh HAKOIUICHHBIM ONBIT B
YIIPABJICHUH U HA 3TOU OCHOBE
npuoOpeTaTh HOBBIC 3HAHWS;
OPUMEHATh  KOMaHA000pazy-
OIMUE TEXHOJOTHHN B ILCIIIX
pelIeHUs JIOKAIBHBIX 3aj]ad,
CBA3AaHHBIX C ITIOBBIINICHUEM

B ueaom ycnemnoe, HO co-
Aepikallee oTAeJbHbIe Mpode-
JIbl YMEHHMe aHAJIU3UpOBaTh U
MEePEOLICHNBATh HAKOIUICHHBIN
OIBIT B YIIPaBJICHUH U HA ITON
OCHOBE IpUOOpeTaTh HOBBIE
3HAHUA; IPUMEHATH KOMaHJ0-
oOpasyromue TEXHOJIOTHH B
LEISIX PEIIEHNs JIOKaJIbHBIX
3aJa4, CBsA3aHHBIX C ITOBBIIIC-

Ycneunoe U cHu-
cTeMaTH4YecKoe YMeHHe aHa-
JTU3UPOBATh M TMEPEOIICHUBATh
HAaKOIUICHHBIN OIBIT B yIPAaB-
JICHUH W Ha 3TOH OCHOBE IPH-
oOpeTaTh  HOBBIE  3HAHUS,
MPUMEHITh KOMaHA000pa3y-
HOIMUEe TEXHOJIOTHU B IICIAX
pelleHrs JIOKaJbHBIX 3ajad,
CBSI3AHHBIX C IIOBBIIIICHUEM

JIeHYEeCKON JeATeNbHOCTH |CKOW  fesitenbHOcTH /| OT-|3ddexTuBHOCTH yrpaBieHYe- |HUEM 3(PPEKTUBHOCTH YIpPaB-|3((GEKTHBHOCTH YyIpaBIeHYe-
(YK-3/VYK-3.1)) CYTCTBHE YMEHHH CKOU J€ATEIbHOCTH JIEHYECKOM ESTEIIbHOCTH CKOM JeSITENbHOCTH
11 5Tan @®parmMeHTapHOoe npuMeHeHue | B nesioM ycneniHoe, Ho He cu-| B mesiom ycnemHoe, HO €O-|YcHelHoe " cu-

Binaners HaBBIKAMM OILIEHKH
nepcoHaa Uit ONTUMAIIbHO-
ro moadopa cocTaBa KOMaH-
IIbI; TIPUMEHATH KOMAaHI000-
pasyronye TEXHOJOTHU B IIe-

HABBIKOB TI03HAHMS, OLICHKH
HepCOHaﬂa JJIA OIITUMAJIBHOT'O
moadbopa cocTaBa KOMaH/IbI;
MPUMEHITh KOMaHA000pa3y-
IOIIME TEXHOJIOTHH B IENSIX

cTeMaTHYecKoe TpUMeHEeHHe
HABBIKOB OIIEHKH TIEpCOHAla
JUIS  OMTHMAJIBHOTO TI0JI00pa
COoCTaBa KOMaH/bI, HpHMeHﬂTB
KOMaH1000pa3yIonme TEeXHO-

MPOBOKIAIOIIEECs] OTIETbHbI-
MH OIIMOKAMH TpPHMeHEeHue
HABBIKOB OIICHKH IE€PCOHAIA
IUISE ONTHMAJILHOTO MoAdopa
COCTaBa KOMaH/Ibl; IPUMEHSTh

creMaTH4ecKoe MNpHUMeHeHue
HABBIKOB OIIEHKH TIEpCOHAJa
U ONTHMAJIBHOTO Toadopa
COCTaBa KOMaHIbI; MIPUMCHATH
KOMaH1000pa3yronye TEeXHO-




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Hé 3a4meHo

3aUmeHo

JSIX pEIICHUs JOKaJIbHBIX 3a-
Ja4, CBSI3aHHBIX C IOBBIIIE-
HUEM s dexTuBHOCTH
YIIPaBICHYECKON JESTEIbHO-
cru (YK-3/VYK-3.1)

pelIeHHs JIOKAIBHBIX 3ajad,
CBSI3aHHBIX C TIOBBIIICHUEM
3¢ peKTUBHOCTH yIpaBiieHYE-
ckorl nesitenbHOCTH | OTCYT-
CTBHE HABBIKOB

JIOTHHM B TENSAX PEHICHHUS JIO-
KallbHBIX 3aJ1a4, CBS3aHHBIX C
MOBBIICHHEM 3P (HEKTUBHOCTH
VIPaBIECHYECKONH JCSITeNbHO-
CTH

KOMaH/1000pa3ylomue TeXHO-
JOTHH B IIENSAX PEHICHUs JO-
KaJIBHBIX 33734, CBSI3aHHBIX C
NoBbIIeHUEM 3()(HEKTUBHOCTH
YIIPaBICHYECKOH AesATeNbHO-
CTH

JIOTUU B IIENIAX PEIIeHUs Jo-
KaJbHBIX 3aJa4, CBS3aHHBIX C
MOBBIICHHEM 3P (HEKTUBHOCTH
YIIPABJICHYECKON JAESATEIBHO-
CTH

| sTan
3HaTh TIpollecC, TPHUHIIUIIBI,
(GOpMBI 1 METOIbI IPUHATHS U
peaM3ayy  yIpaBIeHICCKUX
peILeHUI; CTpaTeruy u
IPUHLIMIIBI KOMaHJIHOM pabo-
ThI, OCHOBHBIE XapaKTEPUCTH-
KH OpTraHHU3AIMOHHO-
ro KIuMaTa ¥ B3aWMOJIEH-

®parMeHTaApHBbIE 3HAHMSA
mporecca, MPUHIUIOB, (HopM
U METOJOB IMPUHATUS U pea-
JIA3alun YIPaBIECHYECKUX
peuieHuit; CTpaTeruu u
IIPUHLIMIIBI KOMaH/IHOM pabo-
TbI, OCHOBHBIX XapaKTEPHUCTHUK
OpPraHU3alMOHHOTO KJINMAaTa U
B3aUMOJICUCTBUS JIIOJEH B

Henouubie 3Hanust

npoiiecca, TPUHIUIIOB, (Gopm
U METOJOB IpPHUHATUS U pea-
JU3aluu YIPaBICHYECKUX
pEIICHUI; CTpaTeruu u
IIPUHLIMIIBI KOMaHIHOM pabo-
Thl, OCHOBHBIX  XapaKTepH-
CTHK OpraHU3alMOHHO-
ro KauMara H  B3auUMOJCH-

CdopmupoBanHbie, HO C€O-
JAepskalme OTAeIbHbIC IPO-
OeJbl  3HAHUSI  IIpolecca,
IPUHLNIIOB, (JOPM U METO/I0B
OPUHATUS W peaju3aluu
YOPABICHUYECKUX  PEUICHUI;
CTpaTeruii u MIPUHLU-
bl KOMaHTHOM pabo-

Thbl, OCHOBHBIX XapPaKTCPUCTHK

CdopmupoBannble M cCHCTe-
MaTH4ecKHe 3HAHUS IIpoliec-
ca, MPUHIMIIOB, GOPM H Me-
TO/IOB NPUHATHSA U peanusa-
LM YIOPABICHUYECKUX pelie-
HUW; CTpPaTerMii U IPUHLU-
bl KOMaHTHOU pabo-
ThI, OCHOBHBIX XapaKTEPHUCTUK
OpPraHU3alMOHHOIO KJIMMAaTa U

CTBWUSI JIFOJICH B OpraHU3alliH | Opranu3anuu/ OtcyrcrBue| CTBUA JIFOAEH B OpraHU3allMyd | OPraHU3AlMOHHOTO KJIMMAaTa 1| B3AaUMOACHCTBUS JIOJIEH B
(YK-3/VYK-3.2) 3HAHHH B3aUMOJIEHUCTBUSA HIOJEH B OpraHu3alnu
OpraHu3aIu
Il aTan dparmeHTapHOe yMenue | B nmesiom ycmemnoe, Ho He | B mesiom ycmemiHoe, HO co- | YcnemHoe " cH-
YMerp omnpenensaTb cTpaTe- | ONpelensaTh CTPaTerHi0 U | CHCTeMAaTHYecKOe  YMeHHe | jiep:kailee oTAeJIbHbIe NMPOo- | CTeMaTHYecKoe yMeHHe
TUI0 ¥ TaKTUKY (OPMHUPOBA- | TAKTUKY (DOPMHUPOBAHUS KO- | OTMPEACNATh CTPATETHUI0 U | 0eJIbl yMeHHe OIpPEAeNsaTh | OMPEAeNsATh CTPATEeTHI0 U

HUSL KOMAaHJbl, OCYILECTB-
JATh  YIpaBJIEHUE  Majon
TPYIIION, MPUMEHSS COBpe-
MEHHBIE METOABl YIpaBIIE-
HUS; OTIpEeETATh CTUIIb
ynpaBieHUss 1 3¢ (HeKTuB-
HOCTb PYKOBOACTBA KOMAaH-
JI0i; OLICHUBAaTb YpPOBEHb
pa3BUTHA KOMAaHIBI B IIPO-
necce JOCTHXKECHHsS HaMe-

YEHHOH IIEIU

MaH/1bl, OCYIIECTBIIATh
YIPABJICHUE MAJIOW TPYIIIION,
IIPUMEHSSI COBPEMEHHBIE Me-
TOABI YIIPABJICHUS; OIpene-
JIATh CTWJIb  YIPABIICHHS U
¢ pexTuB-

HOCTb PYKOBOZACTBA KOMaH-
JIO}; OLICHMBaTb YypPOBEHb
pa3BUTHA KOMAaHIBI B IIPO-
necce JOCTHXKEHHsS HaMe-
YEeHHOH IIeIN

TaKTUKY (OPMHpPOBAHUS KO-
MaH/Ibl, OCYUIECTBJISITh
YIIpaBJIEHUE MaJIOW TPyNIoi,
MIPUMEHSISI COBPEMEHHbIE Me-
TOABI YIIPABJIEHUS, OIpee-
JSATh CTUJIb  YIPABJICHUS U
ahdexTun-

HOCTbh PYKOBOJICTBA KOMaH-
JIOM; OILICHUBAaThb YpPOBEHb
pa3sBUTHS KOMaHIBI B IIPO-
1ecce JOCTHIKEHHsS HaMe-

CTpaTeruio M TaKTUKY ¢op-
MHUPOBAaHHS KOMAaHJbI, OCY-
LIECTBIIATh YIpaBJIEHUE Ma-
JIOW TpyIIOH, MPUMEHSS CO-
BpEMEHHBIE METOJbI YIPaB-
JEHUS;  OINpPEAENATh CTHIIb
ynpaBieHuss 1 3P dekTus-
HOCTb PYKOBOJCTBA KOMaH-
JIOM; OLIEHMBAaTh YpPOBEHb
pa3BUTHS KOMaHIbl B IIpO-
L[eCCe  TOCTHIKEHUS HaMe-

TaKTUKY (OPMHUpPOBaHUS KO-
MaH/Ibl, OCYIIECTBIISATh
yIpaBJI€HUE MaJION TPyNIIOH,
MIPUMEHSSI COBPEMEHHbBIE Me-
TOABI YIIPABJIEHUS, OIpee-
JSATh CTUJIb  YIPABIICHUS U
¢ dexTus-

HOCTbh PYKOBOJICTBA KOMaH-
JOM; OLIEHUBAaThb YpPOBEHb
pa3sBUTHS KOMaHIBL B IIPO-
1ecce JOCTHKEHHsS HaMe-




Pezynomam ooyuenusn
no oucyuniune

Kpumepuu u noxazamenu oyeHueanus pe3ynbmamos 00y4enus

Hé 3a4meHo

3aUmeHo

(YK-3/VYK-3.2)

[ OTcyrcTBHEe yMEHHUH

YEHHOH 1IN

YEHHOH LIETU

YEHHOH LIeIn

Il stan

Biajgers HaBbIKAMH OpraHu-
3allUM U YIIPaBICHUS KO-
MaHJIHBIM  B3aMMOJICHCTBH-
€M B PEIICHUH  IOCTaBJICH-
HBIX IICTICH; co3ja-
HUSI KOMaH/bI U1l BBITIOJTHE-
HUS IPAKTHYECKUX 3a/1a4;

CaMOCTOSATENIFHO pa3padaThl-
BACT, C Y4YETOM CIEHUPUKU
3aJa4 CTPATErHyeckoro pas-
BUTHSI KOHKPETHOW OpraHH-
3alliy,  MOJHOMAacIITaOHbIe
OpOTpaMMbl IO  CO3/IaHUIO
peanbHO  (YHKLIHMOHAJIBHBIX
xoman (YK-3/ YK-3.2)

®dparMeHTapHOEe TPUMEHe-
HHEe HaBBIKOB OpraHuza-
LMY U YIPABICHUS KOMaHJ-
HBIM B3aUMOJICUCTBHU-
€M B PEIICHUH  IOCTaBJICH-
HBIX IICIICH; co3a-
HUSI KOMaHbl JUIsl BBINOJIHE-
HUS PAKTHYECKUX 3a/1a4;
CaMOCTOSITENILHO ~ pa3padaThl-
BaeT, C YYETOM CIenupuKu
3a7a4 CTPATEruyecKkoro pas-
BUTHSI KOHKPETHOM OpraHM3a-
[[MU, TTOJTHOMACIITa0HBIE MPO-
IrpaMMBbl IO CO3[IaHUIO pealb-
HO (DYHKIIMOHAIBHBIX KOMaH/
OT1cyTcTBHE HABBIKOB

B umesiom ycnemiHoe, HO He
cHUCTeMaTHYecKoe IpHUMeHe-
HHEe HABBIKOB OpraHu3a-
MU U yIIPaBJICHUS] KOMaH]-
HBIM B3aMMO/ICHCTBU-
€M B PCIICHUH  TIOCTABJICH-
HBIX LIENEN; co3a-
HHUS KOMaH/BI U1 BBIIOIHE-
HUS MPAKTHYECKHUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3pabdarki-
BaeT, C YYeToM CcHenudpuku
3a/lady CTPATernyecKoro pas-
BUTHSI KOHKPETHOW OpraHusa-
[IMU, TTOJTHOMACIITAOHBIE MPO-
rpaMMbl TIO CO3JaHUIO pealb-
HO (YHKIIMOHATBHBIX KOMaH]T

B mesioM ycnemHoe, HO €o-
NPOBOKAAIOLIEeCs oT-
AeJILHBIMH OIIMOKAMM NPH-
MeHeHHe HABBIKOB OpraHu-
3allMU U yIIPaBJICHUS KO-
MaHJHBIM  B3aUMOJIEHCTBU-
€M B PELICHUM  I1OCTABJICH-
HBIX IIETICH; co3a-
HUS KOMaH/bI 111 BBINIOJIHE-
HUS IPAaKTUYECKUX 3a/1a4;

CaMOCTOSITENILHO ~ pa3padathl-
Ba€T, C YYETOM CHEHU(PUKU
3aa4 CTPATETHYECKOrO pas-
BUTHS KOHKPETHOM OpraHu3a-
IIUH, TOJTHOMAcIITaOHbIe MPO-
IpaMMBbI [0 CO3JaHUIO pealb-
HO ()YHKIIMOHAJIbHBIX KOMaH{

Ycnemmnoe " cH-
cTeMaTH4yecKoe NMpUMeHeHHe
HABBIKOB opraHu3a-
o1 " praBJ'ICHI/Iﬂ KOMaH/I-

HBIM B3aUMOJIEHCTBHU-
€M B PCIICHUH  TOCTaBJICH-
HBIX LIEJIEH; co3ja-

HHUS KOMaHAbI JJI1 BBIIOJIHE-
HUS MPAKTHYECKUX 3a/1a4;

CaMOCTOATENILHO  pa3padathl-
BaeT, C YYeToM crHenupuku
3a/1a4 CTPaTernyecKkoro pas-
BUTHSI KOHKPETHOW OpraHu3a-
[IUU, TIOJTHOMACIITA0HBIE TPO-
rpaMMbl TIO CO3[IaHUIO peab-
HO (YHKIIMOHAJIBHBIX KOMaH/T




5.3 TunoBbIe KOHTPOJILHBIE 321aHUSI WJIN HHBIE MATEPHAIbI, HEO0XOUMbIE 1JI51
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl (POPMUPOBAHNUS KOMIIETEHMI B Mpolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeUrBAET OLIEHUBAHUE X0/1a OCBOCHUS JUCLMILTUHBL,
1 BKJIFOHACT yCTHbII>'I OIpoC, TECCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 JUCHUILINHE:

1. B yeMm 3aki04yaeTcs 3aciayra Kjiaccuyeckoi (aIMMHHCTPATHBHOI) IIKOJIbI YIPaB-
JeHus?

a) B co3manuu OCHOBHBIX MPUHITUIIOB YIIPaBICHUSI.

0) B 3aMeHe coBeCHBIX pacCyKIEHUI OMHUCaTeIbHOIO XapaKTepa MOAEISIMU, CUMBOJIaMU U
KOJIMYECTBEHHBIMH 3HAYCHUSMHU.

B) OHa paccMmarpuBaeT yIpaBiieHHe KaK B3aUMOCBSI3aHHBIH Mpoliecc.

2. OCHOBHOI#i 00BEKT UCCJIETOBAHNS IIKOJIbI HAYYHOT0 YIIPABJIEHUS:

a) TPYJOBOU KOJJIEKTHUB;

0) MPON3BOJICTBEHHBIC 33/1a4H;

B) MHIUBH/IyaJIbHBIE CIOCOOHOCTH PA0OTHUKOB;

') OpraHu3alus B 1IEJIOM;

1) BHEILHSISL CPeJla OPTaHU3aIHH.

3. ABTOPOM « MPUHIMIIOB HAYYHOT0 YNPABJIEHNUS» MOJOKUBIINX HAYAIO MPU3HAHUIO
ynpaBJieHUs] HAYKOW, SIBJISIeTCS:

a) A. ®aiions; 1) ©. Teitnop;

6) O. Mbiio; 1) M. Bebep.

B) A. Macnoy;

4. Pazpa0boTKa TeOpuM MOTHBALIMH SBJISETCS IOCTHKEHUEM:

a) IIKOJIBl HAYYHOTO TTOBE/ICHHUS,

0) aIMUHHUCTPATUBHOMN IITKOJIBI;

B) IIIKOJIBI Y€JIOBEUESCKUX OTHOIICHUN;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) BCE OTBETHI BEPHBI.

5. OcHOBHOI1 00BEKT HCCIETOBAHNUS IKOJIbI YeJI0BeYeCKUX OTHOIIEHHIA:

a) TPY/I0BOM KOJIJIEKTHUB;

0) MPOU3BOJICTBEHHBIE 33/1aUH;

B) UH/IMBHIyaJIbHBIE CIOCOOHOCTH PaOOTHHKOB;

T') OpraHu3aius B 1eJIOM;

1) BHEILLIHSS CpeJla OpraHu3alH.

6. ABTOPOM KOHIENIUH « PAIIHOHATIbHON OI0POKPATHN» SIBJIACTCH:

a) ®@. Teinop; r) M. @oner;

6) A. @aifons; 1) A. Macnoy.

B) M. Bebep;

7. MeHesKMEHT Ha4aJl (p)OpMUPOBATHCH B:

a) XX Beke; r) 1852 rony;

0) XIX Bexke; 1) 1925 rony.

B) XVIII Beke;

8. U3 nepeunciennnix aBTopoB 1) I'. ®@opa; 2) J. Mbaiio; 3) M. I1. ®osier; 4) M. Be-
Oep; 5) A. Macaoy; 6) I'. 'anT — npeacTaBUTEJAMH IIKOJIbI YeJIOBEYECKUX OTHOLIEHUH sIB-
JIIIOTCSL:



9. Ucnosib30BaHMEe METOI0B HAYYHOI0 aHA/IN3a, 0TOOpPa U 00y4YeHHUsI ePCOHATIA, OT/Ie-
JIeHHe MJIAHOBOW U OPraHM3alMOHHOI PadoTHI 0T MPOU3BOJACTBEHHBIN SIBJISIIOTCS BKJIAJA0M B
pa3BUTHE YIIPABJEHYECKON MBbICIH:

a) LIKOJIBI YeJIOBEUECKUX OTHOIICHUM;

0) LIKOJIBI HAYYHOT'O YIIPaBJICHMUS;

B) a/IMUHUCTPATUBHOMN IIKOJIBL;

T') IIKOJIbI TOBEICHUYECKUX HAYK.

10. 3nameHuTHIEe XOTOPCKHE IKCIIEPUMEHTHI IPOBOANJINCh:

a) A. Macnoy; B) M. ®omer;

0) D. Mbiio; r) M. Bebep.

11. O0uieii 11 MIKOJ HAYYHOT'0 YIIPABJIeHHUA M A/IMMHUCTPATUBHOM ABJIsAETCSH UAes:

a) paloHaIN3Ma; ') MHCTUTYIIUOHATIU3MA;

0) UHIUBUIYATU3MA; J1) ONTHMH3MA.

B) TYMaHHU3Ma:

12. Ilpeanocbika «Hexenanue padoTaTh He SIBJISIETCS HACJIEACTBEHHO NPHCYIIEH
yepToii yesioBeka. YesloBek MOkKeT BOCIPUHUMATH Pad0Ty KaK MCTOYHHMK YJA0BJIETBOPEHUS
WIN KaK HAKa3aHHe B 3aBUCMMOCTH OT YCJIOBHIi TPYAa» COOTBETCTBYeT:

a) Teopun «X» 0) Teopuu «Y»

B) TEOpUH «Z»

13. OCHOBHO# 00BEKT HCCJIEIOBAHNS AIMUHUCTPATHUBHOM HIKOJIbI YIIPABJICHUS:

a) TPY/ZI0BOM KOJIJICKTHUB,

0) MPOM3BOJICTBCHHBIC 33/1aUH;

B) MH/IMBUlyaJIbHbIE CIOCOOHOCTU PaOOTHUKOB;

') OpraHu3anus B 11eJIOM;

1) BHELLHSS CPeJla OpraHU3aliH.

14. [To1irocpo4Hblii HaeM Ka/IpoB, IPYNIIOBOE NPUHATHE PeLIeHUs pelleHnid, Heclenn-
AJIN3MPOBaHHAs Kapbepa, BCECTOPOHHSASA 3200Ta 0 JIIOASX ABJISAETCH XapaKTePUCTUKAMMU:

a) aMepUKaHCKON MOJIEIN MEHEPKMEHTA; 0) AMOHCKOM MOJETN MEHEKMEHTA;

B) IIBEJCKON MO MEHEIKMEHTA; ') POCCHIICKON MOJIETTH MEHEKMEHTA,

15. ITonxoa, OCHOBAHHBIM HA KOMILJIECKCHOM PACCMOTPEHHH OPraHM3alluM U YIpaBJie-
HMA €10, Ha3bIBAETCH:

a) CUTYallMOHHBIM; I') OIOPOKPATUYECKUM;

0) MPOLIECCHBIM; 1) aIMUHUCTPATUBHBIM.

B) CICTEMHBIM,;

16. K10 cTOS1]1 Y MCTOKOB HIKOJIbI HAYYHOI'0 YIIPaBJIeHUs?

a) A. @aifonb; 6) A. I'ettu;

r) M. ®omnerr; 1) 3. Metio;  e) ©. Teitnop.

17. UccnenoBanusi y4eHbIX KAKOH IIKOJIbI 023MPOBAJINMCh HA HUCIOJb30BAHUHN JAHHBIX
TOYHBIX HAYK?

a) HIKOJIbl HAYYHOT'O YIpaBJieHus; 0) KIACCUYECKON WM aIMUHUCTPATUBHON IIKOJIBI;

B) ILIKOJIbI HAYKH YIIPABJIEHUS U KOJMYECTBEHHBIN MOIXO0;

I') HIKOJIBI TIOBEACHYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILIEHUH.

18. Kakoii TMII ynpaB/ieHHs XapaKTepeH JJisi OPraHU3aluii, CONMPOTUBJISIIOIUXCH H3-
MEHEHHUSIM U MMEIIMX HerMOKHe OPICTPYKTYPhI M YCTOHYUBBIE 3a1a4n?

a) DAXOKpaTHUeCKuil;  0) nepapXudecKuii;

B) OPraHUYECKUH; T) aBTOPUTAPHBIN;  J1)MEXaHUCTHUECKHIA.

19. Ube y4yeHHe CTaJI0 OCHOBHBIM TE€OPETHYECKHM MCTOYHMKOM COBPEMEHHBIX KOH-
Henuuii MeHex;KMeHTa?

a) M. @onnerra; 0) A. daiions;

B) . 'ertn; 1) ®. Teitnopa.



20. IIpeacTaBuTe 1M KAKOH HAYYHOM IIKOJIbI BIIEPBble ONMMCAJIU MPUHIIAN YIIPaBJIeHUS
— e[IMHOHAaYaIue?

a) IIKOJIbI YeJIOBEYECKUX OTHOILICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) KJIACCUYECKOW MJIM aJIMUHUCTPATUBHOM IIKOJIBI;

T') LIKOJIBI HAYKU YTPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/I;

J1) IIKOJIbI TOBEICHUYECKUX HAYK.

21. BHemHsisi cpeia OpraHUu3aluy JAeJTUTCS Ha Cpe/bl:

A) IpsIMOTO ¥ KOCBEHHOT'O BO3/ICUCTBUS;

b) BTOpOCTENIEHHOTO 1 HEMTOCPEACTBEHHOT'O BO3ICHCTBUS;

B) npsimoro u 3aMeJIeHHOTO BO3AEHCTBHSL.

22. o onpeaeieHNEM «3TO padoTa WM YacTh ee, KOTOPasi J0JI2KHA ObITh BbINOJIHEHA
onpeaeJieHHbIM 00pPa30oM U B ONpe/ieJIeHHbIN CPOK)» MOHNMAETCS

A) TeXHOJIOTHS;

b) 3anaua;

B) MmoTuBanus;

I') opranuzarus.

23. AHaJan3 BHeIIHeH cpebl 3TO.

A) omnpenienieHue JeMorpapUIecKuX TCHACHIIUN Pa3BUTHS;

b) yuet neficTBuS IpaBUTEIHCTBA B ACATEIHLHOCTH (DUPMBIL;

B) koHTpONH 32 BHEMIHUMU (haKTOPAMHU IS OIPEACTICHHUS BOZMOXKHOCTEH 1 yrpo3 ajst Gpup-
Mbl; ') opranuzanus padoT 1o aHanu3y peIHKa cObITA.

24. OnpenejieHne CWIBHBIX H CJIA0bIX CTOPOH OPraHU3AIUU HYKHO'

A) nnst TOro, 4TOOBI JIy4llle TOHUMATh YTO MPOUCXO/IUT;

B) mst coGroieHus MpaBMWIIbHON TEXHOJIOTHH TUIAHUPOBAHMS,

B) nns ocymectBieHus pe3yiabTaTUBHOTO MIIAHUPOBAHMS,

I') Bce BhILLIENIEPEUUCIIEHHOE HE BEPHO.

25. UTO0 OTHOCHUTCH K XapaKTepPUCTUKAM BHeIlIHel cpebl.

A) oJIHOTA; b) neonpeneneHHOCTH;

B) Bsi3kOCTS; I') nocToBepHOCTH; J1) NOABUKHOCTD.

26. Opranusanus, BJaJe0asi KOHTPOJbHBIMH MAKeTAMH aKIHUH IPYTrUX KOMIAHUIA €
1eJIbI0 OCYIIEeCTBJICHUS 110 OTHOLICHUIO K HUM (DYHKIMH KOHTPOJISI M YIIPABJICHUS — ITO!

A) XONauHT; b) cunnukar;

B) xoHcop1mym; ') X03sliCTBEHHbIE TOBAPHILIECTBA.

27. BbiGepuTe npaBUIIbHOE YTBEPIKIEHHE!

A) cocTosiHME BHYTPEHHEH Cpe/bl He 3aBUCUT OT COCTOSTHUS BHEIIHEW CPEIbI;

Bb) cocrosinne BHYTpEHHUX MEPEMEHHBIX OCTAETCSA MOCTOSHHBIM B TE€UEHHE BCEro MEpHUoja
CYILIECTBOBAHUS OpraHU3AIINY;

B) B 3aBUCHMOCTH OT M3MEHEHHI (PAKTOPOB BHEIIHEW CpeIbl HEOOXOIUMO U3MEHSTh BHYT-
pEHHUE MTepEMEHHBIE.

28. Kak ¢opmysimpyercsi NOHATHE «3d0aua» NPUMEHUTEIbHO K MEHEIKMEHTY?

a) paboTa, KOTopas JOJKHA ObITH BBHITIOJIHEHA;

0) paboTa, KOTOpYIO HEOOXOAUMO BBIIOJIHUTD, UCIOJIB3YS] MOTHUBALIMIO;

B) IIpeucaHHas paboTa, KOTopas JOJIHa ObITh BHIMOTHEHA 3apaHee YCTAHOBJICHHBIM CITO-
co0OM B 3apaHee OrOBOPEHHbBIE CPOKU;

r) paboTa, KOTOpas AOKHA OBITH BHIMIOJTHEHA B CPOK.

29. Ha xakue cocmasnaoujue TpaTuIMOHHO IeJSITCH 32/1a44 OpraHu3anuu?

a) paboTa c JI0AbMHU U UH(OpMAIHE;

0) paboTa ¢ IpeAMETaMH U JTIOJIbMU;
B) paboTa c mopMH, paboTta ¢ nHpopmanuei, padboTa ¢ npeaMeTaMu;
r) paboTa ¢ JH0IbMHU.



HOCTH,

30. OTAUYUTENbHOI YepTol hopmanvHoil opeanu3zayuu ABISAETCS:

a) Co3HaTeNIbHAs KOOPAWHAIIUS ISHCTBHM 2 WK OoJiee JuIl;

0) OTCYTCTBHUE €IMHCTBA B JACHCTBUAX €€ YJICHOB;

B) JKE€CTKOE JIaBJICHUE HA YWICHOB OpraHU3aIlNH;

I') HaJIMYKE JODKHOCTHBIX MHCTPYKLIMN U IPEAITUCAHUM.

31. Yto Takoe ynpaBJjieHUeCKOe pelieHmne:

a) TJIaBHBIN (PaKTOp B3aMMOACHUCTBUS YIPABIISIOIIEH U YIIPaBIIEMOW CUCTEMBI;

0) BO3JICHCTBUE HA YIIPABIISIEMYIO CUCTEMY;

B) JICHCTBUSA, BHOCAIINE 1Ie7IeCO00pa3HOE H3MEHEHHUE B MTOBEJICHHUE YIIPABIIAEMON CUCTEMBI;
T') IUIaH JeHCTBUMA, BOIIOMAEMBIN B PEAIbHOCTD;

1) HAMEpEHHE MEHEKepa U3MEHUTh CUTYAIUIO M JOCTHYb OINPEICIICHHBIX PE3yJIbTaTOB.
32. YUrto Takoe pelieHue B 0011eM BUjIe:

a) 11000 pe3yabTaT MBICIUTEIBHON eI TEIbHOCTH YEJIOBEKA;

0) IelicTBHS PYKOBOIUTENS B paMKaX CBOMX (DYHKITHH;

B) pacropsHKeHUE PYKOBOJUTEIS, MOIIEPKAHHOE KOJIEKTHBOM;

T') BBIOOD JydIliel abTEePHATHBBI.

33. UTo Takoe «KKOHKPETHAasl CUTYalHsD):

a) pealibHOE MOJIOXKEHHUE JIe] OTHOCUTEIBHO IPOBO3IIIAIIICHHOH 1IeIIH;

0) HaOOp pealbHBIX CUTYyaIlMi B MPOU3BOACTBEHHON WJIM YIPABJICHUYECKON cepe nesaTenb-
C KOTOPBIM OpPTraHU3aluU TPUXOAUTCS CTAIKUBATHCS B MPOIIECCE AEATEIbHOCTH;

B) HAOOp MPHUYMH, KOTOPHIE MEIIAIOT OPTAHU3AIUAM ITPOJIBUTATHCS K HAMEYCHHBIM IICIISIM;
r) «doTtorpadus» paboyero aHs OpraHU3aIHH.

34. Kakue pakTopsl onpeaeasiior nHGopManHoHHoe odecnieueHue pa3padorku YP:

a) LIEHHOCTh UH(OpPMAILINH, KOJTHYECTBO UH(DOpPMALIUU, TUYHOCTh MEHEKEPA;

0) hbopma mpencraBiacHUs HHPOPMAITIH, KOJI-BO HHPOPMAITUH, IIOTHOTA HHPOPMAITIH;

B) 3HAHUE MEHEJ)Kepa, UCIOIb30BaHNE TEXHUKH, COIIUAIbLHO-TICUX0JIOTUYECKasi 00CTaHOBKA;
I') TOJTHOTAa UH(OPMAIIHH, KAa4eCTBO HH(POPMALINH, arperanust HHPpOopMaIum.

1) 9eJI0BeYCeCKU (paKTop, IEHHOCTh HH(OPMAITUH, TIOJTHOTA HH(GOPMALIHH.

35. MeTtoaoJiorusi pa3padoTKu ypaBJieHYeCKOro pelieHust — 3T0:

a) IOTUKa, IeWCTBUS MEHEeIKepa U KOMaH/IbL;

0) Lenb U MOAXO0/Ibl METO/1a Pa3pabOTKH PEIICHHUS;

B) aJITOPUTM pa3pabOTKU yNPaBICHUYECKOTO PEIICHHS;

T') IOCJIEIOBATEIBFHOCTh WH(OPMAIIMOHHBIX OTIEpaInii;

1) COBOKYITHOCTh METOJIOB aHaJIM3a CUTYaI[Hil.

36. Kakoe pemneHue u3 mpeaio:KeHHbIX Bbl Obl BHIOPAIN B CUTYAlMH: MOIYMHEHHbIN

oTKa3ajcs 0e3 00bsICHeHUsI IPHYHMH BBINOJHUTD BAallle PACIIOPSKECHHE:

a) HaKasaJl, BRITOBOP, CHATHE HA0aBKU;
0) mpoaHaTU3UPOBAll COOTBETCTBUE KOMIIETEHIIUI MOTHOMOYHI M OTBETCTBEHHOCTH MOIYH-

HCHHOI'O U COACPKAHNEC PACITIOPAKCHUA,

B) MONBITAJICS Obl BEISICHUTH IPUYMHBI OTKA3a U, €CIM BO3MOXKHO, YOS TUTD;

T') IPOBEJI ObI AHAINU3 COLIMATBHO-TICUXOJIOTHYECKON aTMOC(EphI B KOJUIEKTHUBE.

37. U310:k1TE OCHOBHOE TPeOOBaHUeE K YIIPaBJIeHYECKOMY PelleHHI0:

a) JIOJDKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOAATEIbCTBY U YCTaBHBIM JIOKYMEHTaM

OopraHu3anuvu,

0) UMETh YETKYIO LIEJIEBYIO HAIIPaBICHHOCTD;

B) UMETH [TapaMeTpPBI [yl BHEIIHETO U BHYTPEHHETO KOHTPOJIS;

T') JOJIKHO OBITH CBOEBPEMEHHBIM.

38. JlaiiTe 00001IeHHOE OMpe/iesieHHEe YIIPABJIEHYECKOT0 PeleH sl :

a) pelieHne, TPUHIMAEMOE PYKOBOIUTENIEM B COIIMAIEHON CUCTEME;

0) pelieHne, MPUHUMAEMOE PYKOBOAUTENIEM B JI000M cdepe ero nesiTeIbHOCTH;



B) pelICHUE, TPUHIMAEMOE PYKOBOJIUTENIEM M HAlpaBlIEHHOE Ha YIpPaBICHHE KaKUM-THOO
MIPOLIECCOM;

I‘) PCIICHUC, HAITPABJIICHHOC Ha COBCPIICHCTBOBAHUEC YIIPABJIICHUA ITIPOU3BOACTBOM.

39. Opranu3anuoHHoe pelieHue — 3To:

a) COBOKYITHOCTBH BBIOOPOB, KOTOPBIE Ka)/IbIi Y€TOBEK JOKEH COBEPIIAThH B MOBCEIHEBHON
KHU3HU;

0) BBIOOP aJbTEpHATUB, HEOOXOAMMBIN NJISl TOTYYCHHS] MaKCHMAJILHOTO YKOHOMHYECKOTO
ahdexra;

B) BBIOOpP, KOTOPBIH JOJDKEH ClIeNaTh PYKOBOAUTEINb, YTOOBI BBIIIOJIHUTH 005S3aHHOCTH, 00Y-
CJIOBJICHHbBIE 3aHUMAEMOM JJOHKHOCTBIO;

I') pellIeHUE, CBSI3aHHOE C PECTPYKTYPHU3ALUEN OpraHu3aLuu.

40. CoBOKYNIHOCTh PA0OTHMKOB OPraHM3aliH, 00beIMHEHHBIX B CHENHAJTHM3HPOBAH-
Hble CJIYKObI, MoJApa3jesieHUusi W 3aHATbIe NMPEUMYIIECTBEHHO Pa3IHYHBIMH BHIAMHU YM-
CTBEHHOI1 1esITeIbHOCTH HA3bIBAETCS:

a. pabouue

0. yIpaBJICHYCCKHUIA TIEPCOHA

B. PpabOTHUKH COLMATIbLHON HH(PACTPYKTYpHI
T. CHCIHATHCTBI

41. PaGoTHMKH, o0ecTieyHBaIOIME H 00CTY:KMBAIOIIUE eSITeJbHOCTH PYKOBOIUTE e
U CHEeIUAJTHCTOB MPHU BHIPA00TKE U Peain3allui UMHU YIIPABJeHYECKUX PelleHHid OTHOCIATCS K

KATeropum:
a. paboune
0 CIEINAJIACTBI
B. PYKOBOJIUTENHN
r PabOTHUKH COLIMATIbLHON HH(PACTPYKTYpHI
hi§ TE€XHUYECKHUE UCTIOIIHUTEN

42. CTpyKTypa nepcoHajia OpraHu3aluu  3TO:

a. COOTHOILIEHUE NMPO(HECCHOHABHBIX IPYII CHELMAIUCTOB U pabounx

0. COBOKYITHOCTH OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO TIPH-
3HaKy

B. BbIJIEJICHHE IPYII paOOTHUKOB MO PYHKLIMAM (BUIAM JIEATEIbHOCTH) OpraHNu3aluu

T. COBOKYITHOCTb PaOOTHUKOB OpraHM3allii, OObEAMHEHHBIX B CHELUATU3UPOBAHHBIE
CITYKOBI

1. JUYHBIA COCTAaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaroUuil onpeaeneH-

HBIMU IIPU3HAKAMUA
43. IlepcoHan OpraHu3auum  3TO:

a. COBOKYITHOCTh Pa0OTHUKOB OpTaHM3alN{, OOBEAMHEHHBIX B CIEIHATH3UPOBAHHBIC
CITY>KObI

0. Bbl/I€JICHHE PAOOTHUKOB IO COLIMANIBHO  JIeMOTpaduuYecKUM rpynnam

B. COBOKYITHOCTb OTJIEJIbHBIX JIUI] pAOOTHUKOB, OObEAMHEHHBIX 110 KAKOMY  JINOO MpH-
3HaKy

I. JUYHBIA COCTaB OpraHM3alluy, paboTalOUMK N0 HaliMy U 00JIaAaoIMil onpeaeneH-

HBIMU IIPU3HAKAMUA
44, Hocurtenem (pyHKIMI 10 YIIPABJIEHUIO EPCOHAJIOM BbICTYIAET:

a. BECh [1€PCOHAJI OPraHU3aLNH

0. MEHEeJ[KEpHI 0 TIepCOHAITY

B. PYKOBOJAUTEIIHN q)YHKIII/IOHaIII)HBIX " IMPOMU3BOJACTBCHHBIX HOHpaBJIeJ'IeHI/Iﬁ

T. BBICIIIEE PYKOBOJICTBO, PYKOBOJIUTENHN (PYHKIIMOHATIBHBIX U MIPOU3BOICTBEHHBIX MO/~
pa3zesieHnit COBMECTHO CO CIIy»k00i1 ynpaBlieHUsI IEPCOHAIOM

a. BBICILIEE PYKOBOJICTBO OPTaHU3ALNH

45.00beKkTOM (PYHKIMH M0 YNIPABJIEHUIO NEPCOHAJIOM SIBJISIETCSI:



a. BECh IIEPCOHAJI OpraHU3aLuU

0. MEHEJ[KEPHI TI0 TIEPCOHATY

B. PYKOBOJIUTENH (DYHKIIMOHAIBHBIX U MPOU3BOACTBEHHBIX MOIPA3/ICICHUII COBMECTHO
CO CITY’)KOOH yIpaBJIeHHS MIEPCOHATIOM

I. BBICIIEE PYKOBOJICTBO, PYKOBOJIUTENH (PYHKIIMOHATIBHBIX U MTPOU3BOICTBEHHBIX MO/~
paszeneHuii COBMECTHO CO CITY)KOOH yIpaBJIeHUs IEPCOHATIOM

1. BBICIIIEE PYKOBOJICTBO OpPTaHU3AIHH

46. OCHOBHBIMH IpyNNaMi MeTO/0B YIPaBJIeHHUS EPCOHATIOM OPTraHU3ALMHU CJIYHKAT:

a. COIIMAIbHO  TICUXOJOTUYECKUE
0. YHHUBEpCaIbHbIE

B. SKOHOMUYECKHUE

r. MPUKIIaTHBIC

. aJIMUHUCTpPATUBHbIE

47. Posib pyKkoBOIUTEJIsI, KOTOpasi OINpeaesieT HANpaBJieHUe IBUKEHHUS U Pa3BUTHA
OpraHu3anuu — 37T0:

1) MexnuaHocTHas posib;  2) MHbopmarimornHas posb;

3) Posnb, cBsi3aHHAs C NPUHSATUEM PELICHMUI;

4) Ponb, cBs3aHHas C ONpeIEICHUEM JIeHCTBUIA;

5) Het npaBuiibHBIX OTBETOB.

48. Posib pyKoBoauUTEJIsl, KOTOpasi cBA3aHa ¢ (OpMHPOBAHHEM OTHOLIEHUI BHYTPH Op-
raHu3aluuu — 3T0:

1) MexJIn4HOCTHAs POJIb;

2) UndpopmaninoHHast poib;

3) Posb, cBsA3aHHas ¢ NPUHATHEM PELICHUH;

4) Ponb, cBSI3aHHAs C OTNPE/ICIICHUEM JACHCTBUM;

5) Her nmpaBUIbHBIX OTBETOB.

49. OCHOBHBIMHM NMPUHUMIAMYI HOBOIl MapaJurMbl MbIILIEHUS] ¥ TIOBeeHHUsA, KOTOpbIe
JAOJIZKHBI ObITh BKJIIOYEHbI B KOPIIOPATHBHYIO KYJIbTYPY SIBJISIIOTCH:

a) PerynupoBanue AesTeIbHOCTH TOCTABILMKOB U IIPOAABIIOB;

6) CaMOMEHEIKMEHT U KyJIbTypa paOOTHHKA;

B) OO11eHne ¢ noTpeduTesnem;

r) KynbeTypa, opueHTHpOBaHHas Ha IEPEMEHBI;

1) BepTukanbHble HUCXOASIINE KOMMYHUKAIINH;

e) Bce oTBeTHI BEpHBI.

50. YTo He sIBJISIETCS] OCHOBHBIM MPUHIUIIOM OPTraHU3AIMOHHOI KYJIbTYPBbI:

a) BCEOOIIHOCTh

0) 000CHOBaHHOCTH

B) allpMOPHOCTH

T') CyObEKTUBHOCTD

51. KoHTpo.b, ocyliecTB/AsieMblii 10 (aKTHYECKOro HaYajaa padoT — 310!

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Tekymuii KOHTPOJIb;

3) 3aKIIIOUNTENbHBINA KOHTPOJIb;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHui KOHTPOJIb.

52. KoHTpo.1b, OCyllleCTB/IsIeMblii B X0/1¢ MPOBeIeHUs padoT — 3TO:

1) IIpenBapuTenbHbIM KOHTPOIIb;

2) Texymuii KOHTPOJIb;

3) 3aKIIOUnTENbHBINA KOHTPOJIB;

4) BHewHu KOHTPOJIb;

5) BHyTpeHHuit KOHTPOJIb.



53. Crparerus — 3T10:

a) BcecropoHHuii neTanbHBIN MJ1aH;

6) Ilnan, npenHa3HAYEHHBIN U151 OCYIIECTBICHUSI MIUCCUU OpTraHU3aINH1;

B) [lnan, npegHazHayeHHbIH 1S TOCTH)KEHUS TTIaBHBIX LeJIel OpraHu3aiiim;

r) Bce BbIlIe nepevynciieHHoe;

1) Het npaBUJIbHBIX OTBETOB.

54. Muccus — 310:

a) Onucanue cMbICiIa CyIIeCTBOBAaHUSI OPraHU3alNH;

0) Onucanue LIEeHHOCTEN OpraHu3alnu;

B) Onucanue NpUUMHBI CO3JaHKs OPraHU3aluu;

r) Bce BbIlIe nepevyncieHHoe;

1) Her nmpaBUIbHBIX OTBETOB.

55. SInoHckas KOHUENUUSI MOTHBALMM MOAPa3yMeBaeT:

a) cTporo (hopMaTu30BaHHYIO CTPYKTYPY YIPaBICHUS;

0) OBICTPYIO OLIEHKY PE3yJBTATOB TPYJa U YCKOPEHHOE MPOABIKEHHUE T10 CITyXO0e;

B) JOJTOCPOYHBIN HaliM MepCcoHaja B COYETAHUM C CUCTEMOM CTapIIMHCTBA MPHU MPOJIBUXKE-
HUU TI0 CITyX0¢e;

r) oOy4eHue y3KOCIeIHaTu3UPOBAaHHBIX PYKOBOIUTEIICH;

1) (hopMalIbHBIE OTHOIIEHHUSI C TIOJYNHEHHBIMH

56. K conepxkareJbHbIM TEOPUAM MOTHBAIIUH OTHOCSITCS:

a) reopusi O. Teitnopa;

0) Teopust A. Macunoy;

B) Teopust oxunanuii B. Bpyma;

r) Teopust @. ['epudepra. 10. CornacHo teopun A. Macnoy noTpeOHOCTh MIPU3HAHUS U YBa-
Ke- HUS ABIISIETCS MOTPEOHOCTHIO YPOBHS: &) ISITOTO; 0) YETBEPTOTO; B) TPETHETO;

57. llorpedHocTu pocta no K. Anbaepdepy cooTBeTCTBYIOT CJIeIYIOUIUM IPyNnaM mo-
TpedHocTsAM 1o A. MacJioy:

a) GU3HOJOTHYECKHE MOTPEOHOCTH U TOTPEOHOCTH 0€30MMaCHOCTH;

0) MOTPEeOHOCTU CAMOBBIPAXKCHHUS;

B) MOTPEOHOCTH CaMOBBIPAXXEHUS, IPU3HAHUS U YBAXKEHUS; T) HOTPEOHOCTH B O€30MaCHOCTH
Y TIPUHAJIIEKHOCTH K COIIMATIBHOM TpyTIIIe.

58. CorsacHo Teopuu aAByX (paktopoB P. I'epudepra k MOTHBHPYIOIIMM (paKTOpam
OTHOCHTCS:

a) 3apa0oTHas 1UIaTa;

0) MpoABMKEHUE TIO CITYKOE;

B) BBICOKAsl CTETIEHb OTBETCTBEHHOCTH;

T') MEKJIMYHOCTHBIE OTHOIIICHHS B KOJIJICKTHBE.

59. 1o A. MacJsioy TpeOyIOT NepBOCTENEHHOI0 YI0BJIeTBOPEHUS MOTPEOHOCTH:

a) GU3HOJIOTUYECKHUE;

6) 6€30MacHOCTH U (U3UOIOTHUYECKHE;

B) MIPUHAICKHOCTH K COMATBHON IpyIire 1 0€301MacHOCTH;

T') IPU3HAHUS, YBAKEHUSI U CAMOBBIPAKECHHUSI.

3aoanusa, cumyayuonnsie 3a0auu, Keic-cmaou
3apanue Ne 1.
CooTHecuTe onpenencHus:
1) Kagpsr - aT0 a) COBOKYITHOCTb YMCTBEHHBIX U (PU3NUECKUX CIIOCOOHOCTEN
4eJI0BEKa, ero CoCOOHOCTh K TPYY
2) Ilepconan npeanpustus - | 6) TpynocrnocoOHas 4acTh HaceJNEHUs, BKJIOYaroIas B ce0s He
3TO TOJILKO pabouyro CHITY, HO M IPEANPUHIMATEIECKAE JIEMEHTHI,
OpraHu3yIOIIHUE JIETEILHOCTh U OTBEYAIOIIUE 32 €€ pe3yJIbTa-




ThI
3) Paboyas cuna - 310 B) [loaroroBiieHHas COOTBETCTBYIOIIUM 00Pa30M 4acTh TPY/I0-
BBIX PECYPCOB
4) Tpynosslie pecypchbl- 310 | r) COBOKYITHOCTh paOOTHHKOB, BXOASAIINX B CIIMCOYHBIN COCTAB
IpEIPUATHS

3aganue Ne 2
1) 3anonuure TadbauLy.
Ta6mmma - Knaccudukanus GyHkiui yrnpaBieHus
KnaccupukanmonHsii [IpU3HAK IIpumepsl
GYHKIMNA yIpaBIeHUS
110 IPU3HAKY YIPABISIEMOTr0 0OBEKTa

110 IPU3HAKY 00JIaCTH JESITEIbHOCTH
110 NIPU3HAKY COEpkKaHUs Tpyia

110 XapaKTepy pellaeMbIX 3aa4u

110 NEPUOJIMYHOCTHU PELICHUs

3aganue Ne 3

2) 3anosHUTE TaOJHILYy, ONPEACIHB MUCCHIO OU3HECA B PA3IUUHBIX chepax IesTeIbHOCTH.
Cdepa ngesrenbHOCTH ITpon3BOICTBEHHBIH OJIX0A MapKeTHHTOBBIH OAX0]T
[Mapukmaxepckass u apyrue | CTpukka, yKiaaka Mpsl nenaeM KEHIOIMH Kpacu-
yCIYTH BbIMU
Pectopan
T'ocTnaNIIA
OKOHOMMYECKHH KypHaJl

3amanne Ne 4
Meto1 KOHTpOJIS «YTIpaBIeHYECKAs TATCPHS»

B nesrenpHOCTH MeHeKepa O00IbIIOe 3HAYCHUE UMEET COBEPIICHCTBOBAHUE CTHIIS U METO/1a
yIpaBleHUs NEPCOHATIOM. PyKOBOIUTENIO NPEANPUATHUS TOJKHBI OBITh MPUCYILU YIIpaBiIeHUYECKast
OTBETCTBEHHOCTbD, CIIPABEJIMBOCT U OOBEKTUBHOCTh B OIIEHKE KaXKIOTO COTpyaHuka. HalOmrome-
HHUA ITOKa3bIBAKOT, YTO MHOTHE pYKOBOZ[I/ITeJ'II/I B CBOGI71 )KCCTI/IKYJ'ISIHI/II/I I/ICHOJ'H)Sy}OT HpeI/IMYHIG-
CTBEHHO yKa3aTeJbHBIN MaJell, Kak Obl KOHCTATUPYIOITUH BUHOBHOCTh TTOTYNHEHHBIX.

B HpaKTI/ILIeCKOM MCHCI)KMCHTC CyHICCTByeT IIOHATUC ((YHpaBJICH‘IeCKaSI HS[TCpHSI)), KOTOpOC nacT
HarJsTHOE TMPEJCTaBlIeHne 00 ONTUMATBHOM BBIOOPE CTHIISL pabOoTHI ¢ mepcoHanoM. OmuIIuTe Bce
(YHKIIUH, KOTOPBIE BBIMOJIHAIOT MBIl B «YIPaBICHYECKOM MATEPHEY.

Bunopen?

Yeii Bo1GOp?

< Yeit nHCTpYKTAX?

Yeit koHTpOIB?




3ananue Ne S «3epkano»
Ilens: oTpaboTKa HABBIKOB MOJACTPONKH K TAPTHEPY MO OOIICHHUIO.

WNucrpyknusi: «Ceituac Bam mpejjiaraetcsi BBIIOJHUTH HECKOJBKO HECTIOKHBIX 3aJaHuH,
BEpHEE CHIMUTHPOBATh UX BbIMOJIHEHHE. JIJ1 IEPBOToO BHIMOJIHEHH MOTpeOyeTcs 2 y4acTHUKA.

[Tapa yyacTHUKOB BbIXOAMT Brepea. OQuH U3 HUX — HUCIIOJIIHUTENb, a JPYroil — €ro 3ep-
KaJIbHOE OTPaXCHHE, MOJPaXarollee BCEM JBWXKEHUSAM HCHOAHUTENS. OCTalbHbIE YYaCTHUKH
IPYIIB — 3pUTENH, OHU HAOJIOJAIOT 32 UTPOI Maphbl U BBHICTABISIOT MApTHEPY, UTPAIOLIEMY POJIb
3epKaJia, OLEHKY 3a apTHUCTU3M. 3aTeM MapTHEPHI B Mape MeHs0Tcs possiMu. [lapsl mo ouepenu me-
HSIOTCS, TAKUM 00pa3oM Tepeja TPYIION BBICTYMAOT BCE €€ y4acTHUKH. KaKIplii BHICTYHAeT B
JBYX POJISIX: B POJIM MCHOJHUTENSA U B poiH 3epkasia. Kaxaplii BeinoaHseT no 2 aeiictus. ['pynna
OLICHHMBAET aKTEPOB, UIPAIOLIUX POJIb 3€pKajla, MO MATUOAUIBHONW CUCTEME. 3aTeM OLEHKU BCEX
YYaCTHUKOB OyIyT CYMMHUPOBATHCS U KXKIBIA CMOXKET y3HATh 00 YCHEIIHOCTH CBOEH paboThl B po-
mm 3epkana. OOCyanuTh, Kak ceOsi YyBCTBOBAJIM YYaCTHUKHU B Pa3HBIX POJISAX, YIOOHO JIM UM OBLIO
OBITh 3epKaJIOM U 0TOOpaKaTh UyKHE JCHCTBUS.

[Ipennaraempie ACMCTBUS: IPUIIUTH MYTOBUILY, IOTJIAUTH O€libe, UCIIeUb MUPOT, COOPaThCs
B JIOPOTY, 3aIlIHypOBaTh OOTUHKH, BEICTYIIUTH B LIUPKE, IOMBITH T'OJIOBY, IIOAMECTH I0JI, yOpaThcs B
KOMHATe, HapUCOBATh KApTUHY, MOCAIUTh KapTOLIKY, MPUTOTOBUTH cajiar...JeUCTBUS MOTYT J0-
0aBJIATHCA B 3aBUCUMOCTH OT KOJIMYECTBA YYaCTHHUKOB.

O6cyxnenne. Kakum oOpa3zom ymeHue paboTarh B mape, KOMaH/C BIUSICT Ha KA4eCTBO BHI-
MOJIHEHUSI TIPO(EeCCHOHATBPHOU aesTeNbHOCTH? UTO HEeoOXOAMMO AJisi TOro, YTOOBI KaK MOKHO
OBICTpee «cpaboTaTHCS» C TEM MU HHBIM YE€JIOBEKOM?

3amanue Ne 6.
Yxkaxute QyHKIUU OOLICHHS B 3aBUCUMOCTHU OT COJIEPKaHUA. 3all0JIHUTE TaOIuUILy:

Conepsxanusi OOIICHUS OyHKIMK OOLIECHUS

PeFHaMeHTaHI/Iﬂ IIOBCACHUA U JCATCIIBHOCTHU

CDopMa B3aMMOIIOHUMMAaHUsA  IICUXOJIOTHYCCKOI'O
KOHTCKCTa

CouMasnbHbIil MEXaHU3M YIPABJICHUS M Nepeaayu
nH(popManun

q)OpMI/IpOBaHI/I}I HaBBIKOB BSaHMOHeﬁCTBHH B 00-
IECTBE B COOTBETCTBUU C IMPHUHATBIMHA HOPMAaMH U
IpaBUJIaMHn

B3anmononuMaHue nepexxvBaHud U SYMOIMOHAI b-
HBIX COCTOSHHUU

CpenctBo 00beTMHEHUS JTI0IeH

[Tepenadya KOHKPETHBIX CITOCOOOB JESITEIBHOCTH |,
OLICHOK

Curyanuonnas 3agada Ne 1.

Bbl HeaBHO Ha3HAYEeHbI MEHEKEPOM IO KajpaM. Bl elle Mioxo 3HaeTe COTPYIHHUKOB
(bUpPMBI, COTPYTHHUKH €Ille He 3HAIOT Bac B JUIO. BbI HlieTe Ha COBEIIaHue K TeHepAIbHOMY JHUPEK-
Topy. [Ipoxoante MUMO KypUTEIIbHOW KOMHATHI M 3aMeUYacTe JBYX COTPYAHUKOB, KOTOPBIC KypPAT U
0 YEM-TO OXHBJICHHO OecenyroT. BosBpaimasch ¢ CoBelIaHHs, KOTOPOE JUIMJIOCH OJUH 4Yac, BbI
OISATH BUIUTE TEX XKE COTPYIHUKOB B KYPHIIKE 3a Oece0i.

Bomnpoc. Kax 6v1 661 nocmynunu 6 dannoti cumyayuu? ObvsacHume céoe noseoemue.

CuryanuonHas 3axaqa Ne 2

PykoBonutens otnena bopucoB mpurnacun k cebe Ha Oecemy OJHOTO U3 COTPYAHHUKOB IO
MOBOJly €ro MOBeACHUs B OoTHAese. boprcoB Ha KOHKpPETHBIX NMpuUMepax U (pakTax Aokazan COTpya-
HUKY €r0 BUHOBHOCTH B CO3JIaHHMH ILTIOXOTO TICMXOJIOTHYECKOro KJIMMaTa B KOJUIeKTHBE. B xone Oe-




cenpl boprcoBa 1BaX/1bl BBI3BIBAIN K PYKOBOJICTBY, HECKOJIBKO Pa3 OH OTBJIEKAJICS Ha Telae(OoHHbIE
3BOHKH, B TOM YHCJIC ¥ JJUYHOTO Xapakrepa. TakuM oOpa3om Oecena HeCKOJIBKO pa3 MpephiBajach.
B KOHIIe KOHIIOB COTPYIHHUK IMOMPOCKI €ro Ooblie He OECOKOUTH MO 3TOMY BONPOCY M YIIEIL.
HadanbpHUK OT/IeNa TOJIBKO MOCETOBAJ Ha TSHKEINBIA XapaKTep COTPYAHUKA.

Bonpoc: /lpas 1 pykosooumens?

CuryanuonHas 3axaga Ne3,

Yetsipe npyra - hprerMaTHK, METaHXOJIMK, XOJIEPHK U CAHTBUHUK - OTIO3/IAJIU B TEATP.

B 3To0li cuTyanuu oHM MOBEAYT ce0s CICIYIOIIMM 00pa3oM.

BCTYHI/IT B CHOp C 6I/IH€TepOM, IIBITAsAICh HpOHI/IKHYTB Ha CBOC
MecTo. OH OyJIeT yBepsATh, YTO Yachl B TeaTpe CICIIAT, YTO CBET €IIe HE MOTYIIEH, HO OH HUKOMY
HE OTAaBHUM HOI'M U, MOXCT 6BITB, JAXKE ITOIIBITACTCA OTTCCHUTH 6HneTepa n HpOpBaTBCSI B 3pI/ITeJIB-
HBIN 3aJ1.

OLICHUT CUTYallHIO, IIOMMET, YTO B MapTEp €ro He MyCTIT, U
MOOEXKUT BBEPX IO JECTHULIE Ha OIKalIIuil sipyc.

noaymMaeT npumMepHo Tak: «Hy, Bo-miepBbIX, O0ibIION Tpare-
MU He Tpou301Io0. 1 moToMm, mepBblif akT, Kak MPaBHII0, BOOOIE HEUHTEPECEH — aKTephl ellle He
pasbirpanucek. [loiiny-ka s criokoitHo B Oy(deT, cheM MOPOKEHOE, a TOTOM JOCMOTPIO CIEKTAKIb B
CBOEM YZI00HOM Kpecie. .. ».

CKaXkeT mpo ceds crnexyromee: «Hy, 4To e MHE, KOHEYHO B
OYepeIHO pa3 He moBe3io». U, 3amiakas, BEpHETCS JJOMOA.

3ananmue: [loobepume 011 Kaxic0o02o0 muna nogedeHue coomeemcmeyiowull emy mun mem-
nepamenma u NPOKOMMEHmMupyime.

CuryauuonHas 3agada Ne 4.

1) Toproesiit gom «T]J| «Pych-ummopt» moctaBiser B Poccuio 3auTHBIC BUHA U3 15 cTpaH
MUpa - KpyIHEHIINX [ponu3BoauTeNel 3Tol  npoaykuuu. Kaxnas Tpetbst OyTbuika (GpaHIly3CcKOro,
HCIIAHCKOTO, UTAJIBSHCKOIO BUHA HA MIOJIKAX MOCKOBCKHUX MarasMHOB MMEET KOHTPITUKETKY Topro-
Boro nqoma «T[] «Pycs-umnopT». Best umnoprupyemasi nmpoayKuus mocTynaeT B OyTUIMPOBAaHHOM
BHJE, MO3TOMY NOIJEJIKH IPAKTUYECKH HCKIOYeHbl. Cpenu NpOM3BOAMTENEH, MOCTaBIISAEMBIX
kommnanuent «T/1 «Pycb-uMnopT» BUH, — IrpaHAbl MUPOBOTO BUHOACIIHS.

Toprossiii 1oM «TJl «Pycb-UMIoOpT» Tak OMIpPENEIAeT CBOIO MUCCHIO: MBI HECEM KYJBTYPY
BuHonutusi B Poccuro. Jleno B ToM, uTo uctopuuecku Poccusi Oosbllie OpuMEHTHpOBaHA Ha TO-
TpebsieHne Kpemkoro ajgkoroyis. M1 Tpaauuuum KyabTypHOTO BUHONUTHA B Poccum mpakTuuecku
yrpadyeHsl. FOHbIe palioHbl erie 0osiee Uil MEHee OPUEHTHUPOBAHbI HA BUHO, BCE OCTaJIbHBIE OpU-
€HTUPOBAHbI TOJIBKO Ha KPENKHUE CIUPTHBIC HAIUTKU THUIA BOJAKHU, BUCKM, JUKMHA U T.n. Hama
KOMITAHUS 3aHMMAETCs] HE TOJIBKO MMIIOPTOM KAYECTBEHHBIX BUH U IIPUBUTHEM BKYCa Y POCCHSH K
XOpOIIEMY BHHY, KOTOPO€ MMPUHOCHUT YIOBOJBCTBHE, @ HE aJIKOTOJU3M, HO U 00yueHHEM, IpoBe/ie-
HHUEM MHOTOYMCIICHHBIX 3aHATUH. MBI y4MM HAlIUX KJIMEHTOB, KOTOPBIE ITOKYIAIOT BUHO, KYJIbTY-
p€ BUHONUTHUA. YYHUM CIEIUAIUCTOB, KaK IIPOJaBaTh BUHO, KAK PACCKa3bIBaTh O €0 JTOCTOMHCTBAX,
KaKoe BUHO K Y€MYy IOJIal0T, YTOObI OHM MOIJIM J1aTh KBaJU(UIMPOBAHHBIN COBET MOKynaTento. B
r7100aIbHOM CMBICJIE MUCCHS Halllel KOMITAHUM - HECTH KYyJIbTypy BUHONMTHUSA B Poccuto.

OTBeThTE Ha BOIPOCHI.

1. C yuéroM Kakux matu GakTOpOB J0JDKHA pa3padaThIBaThCA MUCCUS MPEATIPUATHS?

2. Kakue rpynmnsl JiioJeii 0Ka3pIBalOT HauOoJibllee BJIMSHUE HA [eATEJbHOCTHh Mpel-
npusTusa?

3. Kak moxer ObITh BEIpaKECHA TIIaBHAS CTpATETUIECKAs 1ENTb TPEATPUSITHS?

4. OnumuTe pa3InyHble MpeJHa3HAuYCHHsI MUCCHH.

5. Pacckaxute 0 peaabHON COMOJUUMHEHHOCTH MUCCUU M LIETISAX MPEANPUSATHUS.

6. Kak muccus npeanpusiTis oTpakaeT MoTpeOHOCTH BHELTHEH cpe/ibl?

CuryauuonHnas 3agaya Ne §



B opranuzammu, kotopoit Bbel pykoBoamTe, co3namack HeszmopoBas obcraHoBka. Kro-To
YIIOPHO PACHpPOCTPaHsET CIyXH, YTO BOT-BOT MOHU3UTCS 3apabOTHAs MJIaTa, YTO 3aBE3EHHOE HOBOE
000pyI0BaHUE OMACHO ISl 3I0POBbSI M KU3HU JIFOJCH, YTO NPEANPHUATHE NIEPECTAIO IJIATUTh JCHb-
I'Ml B ICHCUOHHBIHN (DOH ¥ IEHCUM BBIIJIAYUBATHCS HE OYAYT.

1. Kakue mepsl Bol mpumMeTe 11t 0370pOBICHUSI 0OCTAaHOBKHU?

2. Ha kakyto Teoputo MoTuBanuu Bel Oynere onuparhces, mpeaiaras 3Tu Mepbl?

CuryanuonHas 3ajga4a Ne 6
«luckyccus pykoBoauTeneld 00 OOIMEHUH C O TIMHEHHBIMI .
Opaaxxael Bel 0Ka3amuch y4aCTHHUKOM JHCKYCCHU HECKOJIBKMX PYKOBOIHUTENEH MPOU3BOJI-
CTBa O TOM, KaK JIy4Ille OOIIaThCs C MOJYMHEHHBIMH. BbIIIO BRICKAa3aHO HECKOJIBKO TOYECK 3PEHUS:
1.UT0o0B! MOTYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJAXOAUTh K HEMY WHIUBUIYATbHO, YIU-
TBIBaTh OCOOCHHOCTH €0 JIMYHOCTH.
2.Bce 310 Menouu. I'maBHOE B OICHKE JIOACH — 3TO MX JEIOBBIC KAueCTBA, UCIOJIHUTECIIb-
HOCTh. KaXK/IbIii TOJDKEH JenaTh TO, 4YTO €MY MOJI0KEHO.
3.51 cauraro, 4TO ycrexa B PYKOBOJCTBE MOYKHO JOOWTHCS JIUIL B TOM CIydae, €CIu MOI4U-
HEHHBIE JJOBEPSIOT CBOEMY PYKOBOAMTEIIO, YBAXKAIOT €TO.
4.9T0 MpaBWIBHO, HO BCE K€ JIYYIIUMH CTUMYJaMHU B PabOTe SIBJISIOTCS YCTKHHA IMPHUKa3,
MPUIMYHAS 3apIljiaTa, 3aciayKeHHas peMusl.
Bawe mnenue? Kaxas uz somux mouex 3penusi Bam onuoxce?

CuryanuonHnas 3agada Ne 7
«3arnoBeau pyKOBOIUTENSI»

B onHolt u3 KoMmaHuii 0co60e BHUMaHHE YAESIIOCh OTHOIICHUSM BBICIIUX PYKOBOIUTENEH
CO CBOMMH 3aMECTUTEISIMH. DTO CBA3aHO C TEM, YTO OT UX COBMECTHOM JIEATEIBHOCTH , 3 pexTus-
HOCTH B3aMMOJCHCTBHSI 3aBUCUT ycriex aena. [[is obcykieHus: mpecTaBlieHbl 3a0Beau, KOTOPbI-
MU CJIEYET PYKOBOJICTBOBATHCS B PaMKax JIEJIOBbIX OTHOIIEHUN PYKOBOJUTENS U €0 3aMECTUTEIS.

3anoBeay pyKOBOIUTEIA:

1. O0s3aTenbHOE MOJTHOE HHPOPMUPOBAHUE 3AMECTUTEIIS O COCTOSHHUH JIETI.

2.JI0osIIbHOCTH MO OTHOILGHUIO K 3aMecTUTEN0. PykoBoauTenb JOMHKEH HE MPOCTO MOJAEp-
KUBATh CBOETO 3aMECTUTEJIS], HO U OTCTaWBATh €r0 UHTEPECHI.

3. OkazaHue 3aMECTUTENIO BCAKOTO COJNEHUCTBUS: OH JIOJDKEH MMETh JOCTYN K MH(pOpMaIuH,
[IEHHOMY OIIBITY.

3anoBeau 3aMeCTUTENS

1.JleiicTBOBaTh B AyX€ OTCYTCTBYIOIIETO pyKoBoauTensa. He cnegyer BUAETh B 3aMECTUTEINb-
CTBE IIAHC 7Sl TPOBEACHHS COOCTBEHHON OTUTHKH.

2.JIosIIbHOCTH IO OTHOLIEHHIO K OTCYTCTBYIOIIEMY pyKoBoauTet0. Hu 1o oTHomeHuto K py-
KOBOJMTENIO CBOETO Iieda, HU N0 OTHOIICHUIO K MOJAYNHEHHBIM 3aMECTUTEII0 HE CIIeAyeT MPOBO-
JTUTH COOCTBEHHYIO TAKTHUKY.

3.CexperHocTh. HeobxonuMo XpaHUTh MOJT4aHHE 000 BCEX MPOUCHIECTBHIX B MOApa3/eie-
Huu. KoHeyHo, 3aMecTuTens He 00513aH CKPHIBATh CTaBIINE €My U3BECTHBIMH (DAKThI, CBSA3aHHBIC C
YTOJIOBHBIMU MPECTYIUICHUSIMH.

4.YecTtHOCTh U OIArOpOACTBO. 3aMECTUTENb HE JOHKEH HCIOJb30BaTh MOIYYEHHYIO UM BO
BpEMSI 3aMECTUTENCTBA HH(POPMAIIUIO Paii COOCTBEHHOM Kapbephl.

5. OpueHTanusi Ha OKOHYaHUE CPOKOB 3aMECTUTEIHCTBA. 3aMECTUTENh JTOJDKEH 3a(UKCUPO-
BaTh B pabodyeM JHEBHHUKE BCE CYIIECTBEHHBIC JIeNia U MOJHOCTHI0O HHGOPMUPOBATH O HUX PYKOBO-
JUTEJS TI0 €T0 BO3BPAIICHUH, YTOOBI TOT MOT 0€3 MpOMeIJICHUSI TPUCTYIUTH K padoTe.

Bompocsr mist 06cyxnenus

1.Kaxum obpazom vl Modceme oxapaxkmepuzo8ams KOMMYHUKAYUU MeHCOY PYKOBOOUmenem
u 3amecmumenem?

2.Bce nu 3anosedu cooeticmeyiom 3¢hhexmusHbIM KOMMYHUKAYUAM?

3. Moowcno nu omkazamvca om Kakux-1ubo 3anoseoeil?



4.Kakue 3anogedu MoxicHo 006asums 015 CO30aHUSL IPHEKMUBHBIX KOMMYHUKAYUL?

Curyanuonnas 3agada Ne 8.

1) Ilpeonazaemcs nepevensb CIOHCUBLUUXCA HA NPEONPUSMUY CUMYAYUL, MPeOVIouux om py-
KOBOOUmMes NPUHAMUSL ONEepamueHblX ynpasienieckux pewenui. Hatioume ynpaenenueckue peuie-
HUsL NO KAXNCOOU CUMYayuu.

Cutyauus 1. [IpencraBpTe, YTO BBl 3aMECTUTENb PYKOBOAUTENS mpeanpusatus. Ilocneqnue
pelIeHrs pyKOBOJUTENs ObTM HEBEPHBIMHU, K TOMY K€ OH OTJIMYAETCs aBTOKPATUYECKUM CTUIIEM
yIipaBJieHUs (BBICOKAs CTENEHb IIEHTPATU3AIMH BIACTH PYKOBOAUTENIS, AMPEKTUBHBINA CTHIIb, O3HA-
Yaromuii 00JBIIYI0 CBOOOY PYKOBOAMTENS B BHIOOPE CPEICTB BO3AEHCTBUS IpU €1abOM KOHTPO-
ne). Kak cka3aTh pyKOBOJUTENIO O €ro OmuoKax?

Curyanus 2. Bel qupekrop 3aBoaa. K Bam npuiien 3aMecTuTeNnb ¢ xano0oil Ha pabOTHHUKA,
HE UCIOJHSIONIEro ero (3amectuTelis) 3aaanusi. Kak Bol moctynure?

Curyauus 3. Bel cuntaere ce0si HEIJIOXUM PYKOBOIUTENEM. Y3HaeTe, YTO TOTOBUTCS aKIIUs
MIPOTHB Bac CO CTOPOHBI KOJUICKTHBA (HapuMep, HEBBIOOPHOCTH Ha 001ieM cobpanun). Bamm neii-
CTBHS B 3TOM CUTYyallUU?

Curyanus 4. Komnextus npeanpusitus 6onpmoit. Hammo kongmukr nuaepos. Kak ObITh?

2) Bvibepume eéapuanm peuieHus 8 Kax)cool cumyayuu - npasuibHslil, Ha 8aul 832140, U ap-
2ymMenmupytime c80u 8b100p.

2.Mesicoynapoounsie ocobeHHoCmuU dMmuKema 6 KOMMYHUKAYUAX

Curyanus 5. Bac HazHaumIM pyKOBOJUTENIEM MOAPA3ICIICHHS, TI¢ Bbl PabOTAIM MOJIOIBIM
cOTpyaHUKOM. HekoTopble MOMHST Te BpeMeHa U oOpamiaroTcs K Bam Ha "Thl" U 110 uMeHH. YTo BbI
C/IeTIaeTe:

a) C IJIa3y Ha TJa3 MOMPOCUTE KaKIOro W3 HUX B JaJbHEWIEM o0paiiarbes K BaM Ha "Bbl" U
110 UMEHH OTYECTBY,

0) BBICKa)XXeT€ ATy MPOCKOY Ha TIEPBOM K€ COBEIIAHUH,

B) COXpAaHUTE 3Ty NPUBUIIETHIO JUIsI BETEPAHOB, PEHIMTEIBHO IMpeceKas TaKylo (aMHIbsp-
HOCTb JIJIsl OCTJIbHBIX.

Curyauus 6. PemeHune cpouyHOl 3aaadu, MOCTABICHHOW MpaBiIeHUEM (UPMBI, OTPEOyeT
PE3KOr0 MOBHIIICHNUS HHTEHCUBHOCTH Pa0OTHI BCEX U TPO3UT CPHIBOM I'paMKOB OTIYCKOB. UTO BBI
CZEJIaeTe B 3TOM CUTYallUH:

a) ECTKO HAIIOMHUTE MOJAYMHEHHBIM, YTO MPOU3BOJICTBEHHAS AUCLUIUIMHA JIOJDKHA COOJIIO-
JaThbes,

0) cobepere coBelaHue U MOMpoOyeTe JOTOBOPUTHCS € COTPYIHUKAMH, KaK OpPraHU30BaTh
paboTy ¥ MOMOYb JIPYT IPYTY, YTOOBI CPOKOB HE COPBATH U B OTITYCKA YIUTH ¢ MUHHMAJIHHBIM OMO3-
JlaHKeM, B) oo0eI1aeTe MoAYMHEHHBIM "BEIOUTE" KPYITHYIO IPEMUIO, €CITH CIeNaeTe JIeI0.

Curyauus 7. Bel cuaute B kabuHere BTOpoi eHb. Pa3naercs 3BOHOK TenedoHa U HE3HAKO-
MBI TOJIOC ITPOCUT MO3BaTh BALIETO MPEIIIECTBEHHHUKA 10 JOJDKHOCTH. UTO BBI cliesaeTe:

a) OTBETHUTE, YTO OH OOJIbIIIE 3/1€Ch HE pabOTaeT, U MOBECUTE TPYOKY,

0) Ha3oBeTe TeaedoH, M0 KOTOPOMY CIIEyeT eMy 3BOHHUTh, U TOBECUTE TPYOKY,

B) MIOMHTEPECYETECh, KTO 3BOHUT M MO KaKOMY JIeTy M CIPOCHTE: HE MOXETE JIU BBl IIOMOYb
3BOHSALLEMY?

Curyauus 8. Brl noBecunu Ha qBepu kaOuHeTa Tabnnuky "npuem ¢ 12 vacos". Ho Ha cie-
YU JIeHb yke B 10 yacoB K BaM BXOJHT MOJYUHEHHBIN CO CIIOBAMH, YTO Y HET'O CPOYHOE JEJIO.
Kax BbI moctynure?

a) OTJIOXKUTE CBOIO pabOTy B CTOPOHY U BBICIIYILIA€TE €T0,

0) HarmoMHMTE O TaOJIMYKe HA ABEPSAX U OTIOXKHUTE pa3roBop A0 12 yacos,

B) MPEIJIOKHUTE KPATKO OXapaKTEPU30BaTh CYTh Jejia U IPUMETE PEIICHHE TOTOM.

3amaua Ne 1.
[IpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpPbl OpraHU3aIuu



Heo6xoaumocTs popMupoBaHust CTPYKTYPHOTO MOApa3AeICHHs T0KHA OBITH BCECTOPOHHE
obocHoBaHa. [Ipy 3TOM BOXHEUIIMMH KPUTEPHUSMHU SBISIIOTCS YHMCICHHBIN W KBaTU(UKAITMOHHBINA
cocTaB pabOTHUKOB JAHHOTO IMOJPA3/ICICHUS M XapaKTep BBIMOIHAEMOU paboThl. BeiGop Toil nimm
WHOM CTPYKTYPHOW €IUHHIIBI JOJIKEH MPOU3BOAUTHCS B 3aBUCMMOCTH OT YHCIEHHOCTU ee paboT-
HUKOB, 00bEMa, CIIOKHOCTH, (DAKTHYECKH BBITIOIHSAEMOW pabOThI, a TaKKe OT 00beMa BHEIIHHX
CBA3EH.

OCHOBHBIM CTPYKTYPHBIM IOJIPA3/ICIICHUEM B aliapaTe YIpaBICHUS MPEANPUITAN SBISCT-
cst omoden. [loaTomy, mpexie Bcero, ClieyeT YUUThIBaTh T€ OPraHu3allMOHHbIE YCIOBHUS, PU KOTO-
PBIX 1IeJIecCO00pa3HO CO3/JaHKUe OT/ENA, U JIUIIb 3aTEM YCTaHABIMBATh €0 BHYTPEHHIOIO CTPYKTYPY.
OpHMM U3 TaKUX YCJIOBUM SIBIISICTCS. MUHMMAJIbHASI YUCICHHOCTh €ro pabOTHUKOB, Tpebyemas s
BEITIOJTHEHUST HEOOX0oaAuMOro oO0bema paboT. Tak, 0 omodena munumanrvhas uucieHHocms (Kak
MPaBUII0) cocTaBiseT /() uenosex, st OOpo - 7 uenosex.

[Tpu MeHbIIEH YMCIEHHOCTH PAaOOTHUKOB CaMOCTOSATENbHbBIE CTPYKTYPHBIE MOAPA3/CTCHHS
HE CO3/1al0TCs, PEKOMEHIyeTCsl Ha3HAa4YaTh CTApIIUX U CIICUATHUCTOB.

3aoanue

Hcxons u3z cpeaneronoBoro (ouaa BpemMeHu 1 paboTaromiero, onpeaeauTh YUCIO JT0KHO-
CTel B KaXXJI0M ()YHKIIMOHAIILHOM TIOJpa3/Ie/ICHHH.

CoctaBuTh Ta0IMUILY

[Toapaznenenue (Ha3BaHUE) Oyukmust | O6BEM paboTHI, KonuyecTBo uenoBek
qac

3amaua Ne 2.
Dupma u ee KOHKYpeHMbl
Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIIEAYIOIIME IOKa3aTesH, IMPeJCTaBICHHbIE B
Tabin.. Ha ocHoBe 3THX AaHHBIX TpeOyeTcs npoBectn SWOT-ananu3 GupMbl 1 TOATOTOBUTH IpE-
JOXeHUs K (OpMUPOBaHUIO MOPTQEs HOBIIECTB U MHHOBALMM, CTpATeTUH Pa3BUTHUS (UPMbI Ha
ommkaiimme 5 ner. Cienyer MMETh B BUAY, YTO IO IMOKAa3aTelsiM, OTCYTCTBYIOIIMM B TaliwIle,
(buUpMBI HAXOAATCS IPUMEPHO B OJTUHAKOBOM ITOJIOKEHUH.

Tab6mnuua - Ucxoxnusie ganusie mist SWOT-anannusza

[Toka3zaTenb M0 KOHKPETHOMY TOBapy JlaH- 3Ha4yeHue MoKa3aTes
HOM TpyIIIBI
KOHKYPEHTBI
1
2 3 bupma
1. Yncno mareHTOB, MOJTYYEHHBIX MO KOH- 1 - 1 4
CTPYKIIMH TOBapa
2. Ione3nslii 3¢ ekt (MHTerpajpHOE Kaye- 1250 1100 1300 1400
CTBO) TOBapa, €IMHUIIA T0Je3HOro 3 dexra
3. Ilena ToBapa, JieH. e/1. 340 320 310 350
4. 3arparel Ha TexHu4yeckoe obcmyxkuBanue | 4 200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €ro CIyKObI, JIeH.
el
5. VIHTerpabHBIA TTOKA3aTe)Ib KauyecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. YIenbHBI BeC MPOTPECCHBHOW TEXHOJIO- 0,30 0,45 0,25 0,70
THU




7. CpenHuii BO3pacT OCHOBHBIX IPOHM3BO/I- 55 8,3 6,4 4.5

CTBEHHBIX ()OHJIOB, JIET

8. YaenbHbII BeC BBICOKOKBATH(DHUITUPOBAH- 0,30 0,42 0,35 0,35

HBIX KaJpOB

9. Konn4ecTBO KOHKYPEHTOB Ha BXOJI€ CH- 4 7 5 9

CTEMBI MEHEDKMEHTA

10. KosmuecTBO KOHKYpEHTOB Ha BBIXOE 5 6 6 7

CUCTEMBI MCHEJDKMEHTA

11. I'eorpaduyeckoe pacroaoKeHHe Ynobunoe | Cpennee | Cpengnee Y nobunoe

12. ToBapHast Mapka (pupmbl N3Becr- | M3secr- | M3sBecr- | HenssectHas

Hasl Hast Hasl

13. Yrpo3a HaJIOTOBBIX U3MEHEHUI OtcyTt- OrcyTt- Nmeer- Nmeercs
CTBYET CTBYET cst

14. Yrpo3a noBbIIEHUS LIEH HA ChIpbe U Ma- |  OTCyT- Nmeerca | Orcyr- Nmeercs

TEPHUAITBI CTBYET CTBYET

15. HanuuHblii Karmutain (UPMBI, MJIH JICH. 150 60 110 140

el.

3apauya Ne 3. Teopusi npuHATHS pemieHnid — aHaau3 0e3yobITouHocTH. [Ipennpusituto,
MIPOU3BOIAILIEMY CEIHCKOXO3SICTBEHHOE 00O0pYAOBaHHE, HEOOXOAWMO PEIIUTh BOIPOC IMPOECK-
TUPOBAHUSI MOIIHOCTH, COOTBETCTBYIOLIEH YCIOBHSIM pbIHOYHOTrO cripoca. CocTaB albTEepHATUB
CBOJIUTCSL K TPEM BapuaHTaM, 3aKyNUTh OJMH, J1Ba WM TpU cTaHKa. [loCTOsHHBIE 3aTpathl, CBSI-
3aHHBIE C TPHOOpeTeHneM 000pyA0BaHus, €r0 TPAHCIOPTHUPOBKON U YCTAHOBKOM, a TaKKe Mociie-
IOYIOUIMM 00y4eHUEM IepCOHalIa, MPEICTABICHBI 110 KaXKI0W aJbTePHATUBE CIEAYIOINUM 00pa3oM:
npuobperenue ogHoro cranka — 960 Teic. py0.; 3akymnka AByx craHkoB — 1500 TeIc. pyo0.; Tpex —
2040 TbIC. pyoO.

[TepemenHbIe 3aTpaThl (MaTepuabl, 3apad0THA IJ1aTa U HAKJIaJHbIE PACXObl) HA SAUHUILY
npoaykuuu — 100 pyOneit. YcraHoBiieHHas pblHOYHasl LieHa ofHoro uznenus — 400 pyOneit Ha
€AMHUIlYy TOBapa.

Taoénuya - Hexoonas unghopmayus n eapuanmam 3a0anus

Homep Ounenka ypoBHsl BepoTHOTO pbl- | IIpon3BoANTEIbHOCTD €IUHULIBI
BapHaHTAa HOYHOI'O CIIPOca, e/l. o0opynoBaHusi, e/l
1 5800 - 6800 3000
2 5000 - 5800 3000
3 5800 - 6800 2600
4 3200 - 3800 3400
5 6400 - 7200 3400
6 4400 - 5000 3000
7 4600 - 4800 3200
8 6000 - 6400 3500

YcTaHOBUTH 0€3yOBITOYHBIN 00bEM MPOU3BOJCTBA AJISt KAXKI0W aIbTEPHATHBHI.
BriObpats Haumbonee NpuBJIEKaTENbHYIO0 albTEPHATUBY C TOYKH 3PEHHUS COOTBETCTBHS
YCIIOBUSIM U YPOBHIO PBIHOYHOT'O CIIPOCA.

3amaua Ne 4.

®upmMma, AeHCTBYIONIAsl B OTPACIH, TI€ KPOME HEE UMEIOTCA APYrrue KpYIHbIE KOMIIAHUH,
MJIaHUPYET KYNUTh Ha ayKUMOHE Ipeanpusitue, Boimyckaroniee 10% npoaykiuu orpaciu. Oc-
TAJIBHBIC TpI/I KOMITaHHUHU )IO6I/IBaIOTC$I TOT'O Xe€.



KakoBa nomkHa ObITh CTpaTerus Mo OTHOIIECHHUIO K KOHKypeHTaM? Kakue cuTyalmoHHbIe
peLIeHHS CIeAYyeT NMPEenyCMOTpeTh? B Kakoil MOMEHT NPUBOIUTH UX B ACHCTBHUE?

3amaua Ne 5.
[TpoBenute ananu3 akropoB nanpHero okpyxenus (PEST-ananu3) mis BeIOpanHOM Ba-
MU OpraHHu3alyH.
@DakTopbl BHELIHEN Cpebl BnusiHue Ha cTpaTeruo KOMIaHuu

[Tonutnyeckue GakTopsl

DKOHOMHYECKHE

CoranbHble

TexHomornyeckue

Jipyrue

CASE-npaktukym Ne 1.

1) «[TocTpoeHnE CHCTEMBI YIIPABICHUS [IEPCOHATIOM: C Yer0 HAauaTh?»

Peanu3zanus kagpoBOi MOJUTUKUA OPTaHU3ALMU BPAJ I BO3MOKHA 0€3 CO3/IaHus B €€ CTPYK-
Type MOJIHOLICHHOM CITy»Obl IepcoHana. BpemeHna, Kkoraa pykoBOAUTENb KOMIIAHUYU caM U 100U~
pajl, ¥ y4uII, ¥ JEHbI'W TUIATHII BCEM COTPYAHUKAM, BCE OOJIBINE YXOAST B POIILIOE.

PykoBoauTeny MOCTENEHHO JENerupyroT (YHKIUHM O YIPaBJICHUIO IEPCOHAIOM U JIMHEH-
HBbIM MEHEJKEpaM, U CBOUM 3aMECTHUTENSAM, U KajapoBukaM. Ho npobiem B 370l o0nactu y KoMa-
HUI CTaHOBUTCS Bce OOJIbINe: KaHAWAATHI MPEIbABISIOT CIMIIKOM BbICOKHE TpeOOBaHUs, XOTS ca-
MU HE COOTBETCTBYIOT U MUHMMAJIbHO HEOOXOJUMOMY YPOBHIO; PaOOTHHUKH YKAIYIOTCSl Ha HEYeso-
BEUYECKUE YCIIOBUSA TPyZa: B KOMIIAHUAX MOSBJISAIOTCS UHTPUTH, HA KOTOPBIE YXOAST BCE CHUIIBI TIEP-
COHaJia; COTPYAHUKH MEHSIOT MecTa paboThl Kak MepyaTkd, a padoTo/jaTeNu HE 3HAIOT YeM HX
yaepxarb. MrHOpHpOBaTh BONPOCH IEHTPATM30BAHHOIO YIPABICHHs IMEPCOHAIOM OOJblIe HE
uMeeT cMblcia. J{s 3Toro HeoOXOAMMO CO3/1aBaTh MOJHOLIEHHYIO CIyKOy IepcoHana, a He OTAeN
KaJpOB M3 JIBYX Y€JOBEK. A MOCTPOUTH CIIYy>KOY C HYJIs, M HE UACANbHYIO, @ UMEHHO Ty, KOTOpas
HY’)KHa KOMITAaHUU B TEKYIIMH MOMEHT, - 3aja4ya HempocTas. [lonoOHy0 cuTyaluio U ONUCHIBAET
JTAaHHBIN Kelic.

XapaKkTepuCTUKa OpPraHU3aIuu

[Tpodwmib neATENBHOCTH - TOPrOBO-IIPOMBIIUIEHHBIH XOJIAUHT. UMCIEHHOCTh MepcoHania -
okoJio 200 uenosek . Cpok pabOThI Ha pocCUICKOM pbIHKE - 10 neT.

OOmas cutyarus

Bbl Bo3rnaBuiiM BHOBB CO3/1aBaeMylo Ciiyk0y mepconana. [lepBoe 3HaKOMCTBO ¢ KOMITaHUEH
(3 HaOmOAeHUH, U3yYEeHUs JOKYMEHTAllMM U Oecell ¢ PYKOBOJIUTENSIMHU) BBISIBHIIO CIETYIOIIYIO
CUTYaIUIO:

1. 3a 10 ner cBoero cyecTBOBaHHs KOMITAHH BBIIIIA HA HEIUIOXUE ITOKA3aTeNId U 3aHIUMa-
€T YCTOWYUBOE MOJIOKEHHE B CBOEM CErMEHTE pblHKa. KoMIaHusi HHTEHCUBHO pociia U MPOI0JIKAET
pacTu, OTKPHITO COOCTBEHHOE MPOU3BOACTBO, CPOPMHUPOBAaHA JAUIIEPCKasi CETh, IUNIAHUPYETCS pac-
LIMpEeHNE KaHaAJIOB CObITA.



2. PyxoBogurTenp - Xapu3MaTH4Has JIMYHOCTb, PELICHUS NPUBBIK MPHHUMATh OBICTPO H
enuHONMMYHO. OH SICHO TPEACTABISET cede CTPATETHIO PAa3BUTHS KOMITAHHH, HO PEIKO TOBOPHUT O
Heil. Jlaxe Omkaiiiee OKpy)KeHHE BECbMa CMYTHO IPEICTABISET ceOe MEepPCIEeKTUBBI Pa3BUTHSL.
CBou penieHust pyKOBOAMTENb 00CYKAAaTh HE MPUBBIK, CYUTACT, YTO U TaK BCE MOHATHO. Y MEPBOTO
JMIa KaTacTpo(huyeckn HE XBaTaeT BPEMEHH, B UTOT€ KTO CYMEET €ro «OTJIOBUTHY», TOT U PelIaeT
BOIIPOC.

3. CneumanucTsl HU30BOTO 3BE€HA JOBOJBHO KBAIU(HUIIMPOBAHHBI, HO TPAMOTHBIX PYKOBO-
auTeneil HeMHOro. PykoBoauTeny 9acTo paboTaloT Kak CIEHUAINCTH, MycKas paboTy CBOMX IOJI-
pazzaeneHuii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOOBI 3aHUMATHCSI COOCTBEHHO
yIIpaBJICHUEM, T. K. OHU ITOCTOSIHHO BBIIOJHSIOT HECBOHCTBEHHBIE UM (DYHKILMH, a TaKKe IMOpyde-
HUS TIepBOro Juia. [ paHUIIBI OTBETCTBEHHOCTH PYKOBOJHUTENCH MMOAPa3AeICHUN pa3ielieHbl HeueT-
KO, OBIBACT, YTO OJHO M TO K€ 3a/laHHE JAeTCS Cpa3y IBYM IMOJPA3ICICHUSAM, XOTS OHH PElIaroT
BpoJie OBl pa3nuyHble 3aJa4d. MHOTHE PYKOBOAMTEIM BBIPOCIH B KOMIAHUU C CaMBIX HU30B, €CTh
JaXe TaKue, KOTOpbIe padOTalOT CO IHS OCHOBAHUS KOMIIAHUH.

4. B menom armocdepa B KOJJIEKTHBE J00OpoXxenaTeabHass u TBopueckas. Jupekrop 3apa-
’KaeT BCEX CBOMM JHTYy3Ma3MoM. [IpomoBenyeTcs cTHIIb OTKPBITHIX ABEpEd, K PyKOBOJIUTEIIO MO-
KET 3alTH TOTOBOPUTH JIIOOOK COTPYAHUK. YacTo Maen PSIOBBIX COTPYJHHKOB aKTUBHO IOAJIEP-
’KMBAIOTCS M peanu3yrorcs. beiBaeT, 4To BHEIpeHUEe KaKOW-TnO0 HIen TOPMO3UTCS Ha YPOBHE Y-
KOBOJIUTEJICH CpeTHETo 3BeHA, T. K. OHU HE TOHUMAIOT €€ CMBICIIA.

5. HekoTopble 30HBI HANPsDKEHUSI HAOJIOAAIOTCS OTHOCHTEIIFHO OILCHKU TPY/a M CIIOCOO0B
HAYMCIICHUS 3apIuiaThl. B KOMIIAHWM MPAaKTUYECKH HE OBIBaET MPEMUi, TOIbKO OKianel. O BenH-
YHUHE OKJIJIOB PYKOBOAMTENH JOTOBAapUBAETCs caM Ipu rpueme Ha padboty. Kakux-nubo cucrema-
TUYECKHX ITEPECMOTPOB 3apIUIATHl HET. 3apIliaTy MOTYT MOBBICHTb, €CJIH XOUTh U TIPOCUTH.

6. Tekyuectp HeOOMbIIAS, HO KaAPBI IIOCTOSIHHO HYXHBI, T. K. KOMIIAaHHUS pacTeT. PykoBoam-
TEJIN MOJIPa3/ICTICHNI CaMy 3aHUMAIOTCSI TIOA00POM, T. K. B OT/IEJIE KaJPOB BCEro JIBa YEJIOBEKa, KO-
TOpBIE YCIEBAIOT TOJIBKO BECTH KaJpoBBIH ydeT. KpoMe Toro, cam JUPEKTOp MPHHUMAET aKTHBHOE
ydJacTre B Io00pe, BCTPeUasich CO BCEMU KaHAUJaTaMU Ha BCE TOJKHOCTH.

B xomMnanum He NPpUHATO 0OPMIISITH pPerjaMeHTHPYIOIe, HOPMATHBHBIE H PACHOPs-
AUTe/IbHbIE JOKYMeHTbl. KpoMe nmpuka3oB o npuemMe M yBOJbHEHHH APYTHX PacHoOpPAIUTEb-
HBIX IOKYMeHTOB He cocTaBisiercsa. Her IloJoxkennii o moapasaeneHusix, 10JKHOCTHBIX MH-
crpykumid, ITos1oxkeHuii 0 cucreme MOTUBaLUM, oA00pa u aAp. Bee Bonpock! pemalores B pa-
0oueM nopsiake. Cpoku (ecjiM OHM CTABATCS) PeryJIsipHO HAPYIIAKOTCH.

3AJJIAHHUE:

1. Bwissume npobnemuuie obnacmu 6 cghepe ynpasienus 4ei08eveckumu pecypcami.

2. Hamembme 0oneocpounsiil nian pabomsl ciyx#covl nepcoHand.

3. Onpedenume cmpykmypy CryxcObl NepcoHana, pacnpeoeiums QYHKYuu medxrcoy compyo-
HUKAMU ¢ Y4emom mo2o, 4mo NPUHAmMs cpazy 6oivuie 08YX HOBbIX CHEYUANUCO8 8AM 8PS0 U
yoacmcsi.

4. Onpedenume nepsoouepeonvie Mepbl, KOMOPble MONCHO Pearu308ams ObLICMPO.

CASE-npaktukym Ne 2.

[Ipoananu3upyite CUTyaluio U OTBETHTE HA BOIIPOCHI.

B opranuzanuu nporien ciyx o0 COKpallleHHH mrara paboTHUKOB. KomiekTus 3aBosIHOBAII-
cs1. JIrogu, 3a0bIB O J1enax, TOBOPWIM TOJIBKO 00 3ToM. Hadanuch mepexuBaHus, OMaceHus, HHTPH-
TH, BO3HUKJIA CITyXW U CIUICTHH.

Hakosnern 10 kaxa0ro nojipa3ieJIeHuE JOBEIIU CIIUCKU YBOJIbHAEMBbIX.

B monpaznenenun, rne paborana ["anuua, 6puto 7 denoBek. Bee xenmunabl. COKpamieHnio
nojJiekana HavyadbHUIIA TIEHCHOHHOTO BO3pacTa. Y3HaB 00 ATOM, OHa MOIUIA K PYKOBOAUTEIIO
YUPEKIEHUS U BbIpa3uiia HECOTIacue, 3assBUB, YTO OHA PabOTaeT B 3TOM JOKHOCTH 15 JeT u enuH-
CTBEHHAs B 9TOM MOJIpa3felieHu 3HAET BeCh mpoiecc paboTel. Kpome Toro, y He€ Ha MKIUBEHUU
0ospHOM 17-1€THHI CHIH.



Toraa pyKOBOIUTENh PEIINI COKPATUTh OAHY U3 MOJIOJBIX COTPYIHHII, KOTOpas Oblia mpu-
HATa Ha paboTy mo3:xe Beex. E€ mpoOaeMbl — HaTM4Ke MaIOJIETHETO ChiHA | HEpabOTaroIero My-
’a, BO BHUMaHHUE He ObUTH NpUHATHL. OCTaBIInecs, KOHEYHO, B3IOXHYIIU ¢ O0JICTYCHUEM, XOTS HU-
KTO HE CYUTAJI PEIICHUE CIIPABEJINBbBIM.

[Tponuio yxe MHOTO BPEMEHH, a TIPEKHEH M0OpOoKenaTeIbHOH aTMOC(Ephl B KOJUICKTHBE
Kak He ObIBasio. Bce HeloBONIbHBIE BBHICIIMM PYKOBOACTBOM M3 — 32 HEOOBEKTUBHOCTH U HEMoce-
JIOBaTEILHOCTH B KQJIPOBBIX PEIICHUSX: IMOYEMY BO IJIaBYy yIJia CTaBST TO BO3PACT, TO KBaTU(UKa-
IIUIO, TO CTaX, TO 6a30BOE 0Opa30oBaHUE.

Bonpocwi:

1. Mooicno  au  2o6opumv 0  Koughauxkme 6 noopasderenuu? Ecau  oa, mo
oxapaxmepuzytime ez2o. Ecnu, ma Baw 632180, 6 noopazoeieHuu HeCcKOIbKO KOHMIUKMOS,
oxapaxmepuzyume Kaxicobiil.

2. Ymo MmooicHO nocosemogams pPyKoGOOUMEN0 HA CAYHAll COKpAWEeHUs wmama
pabomuuxog?
3. Ymo moocHo nocosemogams NOOUUHEHHBIM NO NOBOOY COKPAWEHUsI KAOPO8?

CASE-npaktuxkym Ne 3.
Jeao «Mannesmanny

Osnakomemecs ¢ cumyayueti. B 2004 rony B ['epManuu cocrosuics caMblii TpOMKHIA Cyne0-
HBIW TIPOIIECC IO AeTy O (PMHAHCOBBIX 3JI0YMOTPEOICHUAX 3a BCIO MOCICBOCHHYIO UCTOPHIO CTPAHBIL.
Ha ckambe moacyauMbIx OBIBIIME PYKOBOJUTENN OJHOTO U3 KPYMHEUIINX TePMAHCKUX XOJJIUHIOB
— MIPOMBIIIJIEHHOT0 KOHIIepHa Mannesmann, kotopslii nocie noromenus B 200 rogy OpuTaHckoit
TEJIEKOMMYHHUKAIIMOHHOW KommaHuelr Vodafone B Tedenune roma ObUT pactpo/iaH 1Mo 4acTsM U mpe-
KpaTuil cBoe cymecTBoBanue. Cpenu 0OBUHSIEMBIX — OBIBIINH IJ1aBa XOJJAMHTA, €T0 MPEIIICCTBEH-
HUK, ObIBIINI wieH HabmogaTenbHOTo coBeTa XOJNIUHTa U HBIHEIIHUHN IJ1aBa OJHOTO U3 BEAYLINX
YaCTHBIX OAHKOB CTPaHBI, a TAKXKE APYroi OBIBIIUI WieH HAOII0AaTEIIFHOTO COBETA XOJNAMHIA, KO-
TOPBII [0 COBMECTUTEILCTBY 3aHUMAII TIOCT MpezcenaTeis npodcor3a METAIUCTOB. Beex ux 00-
BHUHSIOT B MOJIYYEHUU OIPOMHBIX KOMIIEHCAIIMOHHBIX BBIIUIAT B PE3YJIbTAaTe CACIKH Mannesmann u
Vodafone. [To MHeHHIO OOBUHHTENEH B JAHHOM Cilydae pedb UAET O OaHAIbHOM B3ATKE PyKOBOH-
TEJsIM, KOTOpPbIE COTJIaCHIINCh Ha CIIUSHUE, 3aKOHUMBIIEECS JTUKBHUIALMEH HEMEIIKOTO KOHIIEpHA U
COKpallleHHeM MHoKecTBa pabounx mecT. Camu OOBHHSEMbIE HACTAWBAIOT Ha CBOECH HEBUHOBHO-
CTH, YKa3bIBasi, YTO MPAKTUKA BHITUIATHl KOMIICHCAIIMH MPUCYIIIa CBOOOHON PHIHOYHON IKOHOMHUKE.

Kommnanuss Mannesmann — auBepcuUIIMpOBaHHAs MPOMBIIITIEHHAs Tpymmna, chepa uHTEpe-
COB KOTOPOI MpocTupaiack OT MPOU3BOJCTBA TPYO U MAIIMHOCTPOEHUS 10 UHKUHUPUHTA U Telle-
KOMMYHHUKAIUH.

B 1999 romy Mannesmannkymnuia KpymHOTO OpUTAHCKOTO OIfepaTtopa MOOWIBLHON CBS3H
koMmmnanuto Orange (Ha Hee mpuxoauiock 17% peiHKa coTOBOI cBsi3u BennkoOputanun). B orer
Ha BTOpP)KEHHE HEMEIKOTO KOHIIepHAa Ha OpUTAHCKUI phIHOK MeHemkMmeHT Vodafonenpemmoxun
KynuTh Mannesmann. PykoBOJCTBO KOHIIEpHA MEPBOHAYAIBHO COMPOTUBISIIOCH, YTO YIBOWJIO
CYMMY, KOTOPYIO OpUTaHIIbl TOTOBBI ObuIM 3ariatuth. M mocne Toro, kak oHa gocruria 200mipa.
JIOJUT, HEMIIBI CIIOMAMCh — 3TO ObLIa PEKOpAHAs cyMMa 3a BCIO MCTOPUIO PBIHKA CIUSHHUHN U TO-
rionieHui. [locne caenku Havanack npojaaxka moapasaenenuii Mannesmann.

Omeemvme Ha cnedyroujue 60npocyl:

1. Henaiomea nu Ha 8awi 83271510 NPABOMEPHBIM OeUCMBUST MON-MEeHeOHCePO8 HEMEYKO20 XOJl-
ounea?

2. Kax coomnocamces Oelicmaus mon-meHeoncepos ¢ aHei0-CAKCOHCKOU U HeMeyKoll KOpno-
pamugnotl Kyibmypou? Ykagicume 0CHOGHble KOHDAUKMHbIE TUHUU MeHCOY 08YMA MUNAMU HAYUO-
HANbHBIX KOPHOPAMUBHBIX KYIbMYp Ha npumepe dena «Mannesmanny. Bvickasxcume apeymenmol 6
3awumy oeticmsuti mon-meHedxncepos komnanuu Mannesmann.

3. Oyenume Jleno «Mannesmanny ¢ no3uyutl pasiudHulx CMeuKxoi0epos?



CASE-npaktukym Ne 4.

PaccmoTtpuTe pe3ynpTaThl CTpaTEruy COLMAIBHON OTBETCTBEHHOCTH Ha NMPUMEpPE KOMIAHUU
Burger King Corporation. DTta aMepuKaHCKas KOMIIaHUS - BIIAJEJel] CETH PECTOPAHOB OBICTPOTO
nutanus. boyee uem B 76 cTpaHax Mupa paboTarOT CBBIMIE 12 THIC. pECTOPAHOB, KOTOPBIE 00CTY-
KHUBAIOT OKOJO 12 MiaH mnocerureneil exenHeBHo . [Ipy 3tom  Tombko 1300 pecropaHoB npu-
HAJJICKUT KOMITAHUH, a OCTalIbHbIe paboTaroT o ¢ppaHyaii3uHry

1 . B mporiecce cBoeii JesITeIbHOCTH KOMIIAHHSI CTOJIKHYJIAch ¢ MPOOIeMOl HETyMaHHOTO OT-
HOILIGHUS K )KMBOTHBIM. Pemuth 3Ty npobiieMy KOMIIaHUs MOMBITajJach ¢ IPUBJICYECHHUEM CTOPOH-
Hux cneuuanucTtoB. Kak ormeuaer CtuBeH ['poBep Bulle-IPE3UACHT KOMITaHUU : « MBI co3qayin U
KOHCYJIbTAIIMOHHYI0 KOMUCCHIO, KOTOpasi Obl BhICKa3bIBajia Obl, OTOMpaia U U3ydaja UJIeu Kacaro-
Mecs IesITeIbHOCTH KOMIIAHUKU B cdepe 3aluThl )KUBOTHBIX. ... KOHCynbTanMoHHas rpynmna  1mo-
MOTraeT HaM pa30upaTh MOCTyHAIOUINE MPeII0KEHus, IOPOi MPOTUBOPEUAIIne APYr APYry, U
JaeT UM HAYYHYIO OLIEHKY. DTO BCEISIET B HAC YBEPEHHOCTH, YTO HAIIM OOIIECTBEHHBIC MHHUIIHA-
TUBBI ONPaBIaHHbl M JIEHCTBUTENILHO MOJE3HBI». Bce uileHbl KOMHUCCHH - 10OpPOBOJIBIBI, OOJIb-
IIMHCTBO - U3 HAay4yHBIX KpyroB. Komuccus 3aHmMaeTcst pa3paboTKoil HaydHO 0O0OCHOBaHHBIX pe-
koMmeHnanuii. Tak , B 2007 T., KOMIIaHHUsI BBIABHHYJIA HOBBIE CTPATETUUYECKHE 1IETU U OOBSIBUIIA ,
YTO IIOCTENEHHO OyAeT 3aKkymnarhb siila Ha nrtuuedaldpukax, rae Kyp He aepkaT B kieTkax. Llenp
KOMIIAaHUU YBEJIMYUTh YUCIO SUI C TakuX ¢abpuk 110 5% BO BCeX pecTopaHax ceTH . Tak ke
KOMITaHHS TIOCTaBWJIa CBOEH 1enblo  3akynaTh 10 % CBUHMHBI y IPOU3BOJIUTENCH, KOTOPHIE HE
JIep’KaT KUBOTHBIX B TECHBIX OJMHOYHBIX 3arOHAaX. JTUMU MEPONPUATHIMHU KOMIIAHUSA XOTena
CTUMYJIUPOBATh (PEPMEPOB CO3AaBATh OOJiee TYMaHHbBIE YCIOBHS JUISI BBIPALIMBAHUS >KUBOTHBIX.
XOoTs HOBasl CTpaTeruss KOMIaHUK IIUPOKO HE aQUIIMPOBaach, OHA BhI3BANA COMPOTUBICHUE TMO-
CTaBILMKOB ChIpbs. TeM HE MEHEe ATOT MHIUAEHT BbI3BaJ CTOJIb LIMPOKUN OOLIECTBEHHBIN pe3o-
HAHC, YTO Ha KOMIIAHHWIO OOpYIIMJICS IIKBal OJaroJapCTBEHHBIX 3BOHKOB U MHCEM OT MOTpe-
ourteneii, YTO B KOHEYHOM CYETE MPUBEIO K 3HAYUTEILHOMY IIPH POCTY BBIPYYKH KOMIAHUH U
MOBBIIICHUIO €€ PBIHOYHON CTOMMOCTH .

Omeemovme Ha cnedyroujue 60nNPoCHL:

1. Paccmompume pe3ynomamuvl cmpamezuu COYUALbHOU OMEEMCMBEHHOCMU HA Npumepe
komnanuu  Burger King Corporation. Ilpoananusupyiime Gaxmopul enewiHel u eHympeHHel
cpeovl opeanuzayuu. Kakoswvl cunvHvle cmoponsl opeanuzayuu. Kaxoevl enewnue ¢paxkmopwl, om-
Kpbleaiowjue HOble B03MONICHOCMU PA3GUMUA OP2AHUIAYUU.

2. Vkaswcume mecmo u poib COYUANbHOU OMBEMCMBEHHOCMU 8 CUcCmeMe KOPHOPAmMuU8HO20
VNpagnenuss nocpeocmeomM KOPPEeKmupo8KU U VEA3KU (QYHKYUOHATbHLIX cmpameuii (ROoAumuK)
KOMNAHUU 6 COOMEEMCMBUU CO Cmpameuell COYyUaIbHOU OMEemcmeeHHOCU.

3. B kaxkue  @ynukyuonanvrele cmpame2uu KOMHAHUS UHMeESPUPYem COYUATbHYIO OmeEent-
cmeeHHOCMb (8 pe2lamMeHMupyiouwux nposeienue COYUaIbHOU O0ME8emCcmeeHHOCIU OOKYMeHmMAax
1O OMHOWEHUIO K OMOENbHbIM 3AUHMEPECOBAHHBIM TUYAM,).

CASE-npaktukym Ne 5

Kaxkoewvt ocobennocmu pycckoit HeeepoanbHoll KOMMYHUKAUUU 8 0e10801 cpede?

Pycckue oueHp Tr00AT COMMKATHCS € JIOAbMH. [l HUX ydacTHe B aKTe KOMMYHHUKAIMH —
3TO MOBOJ JUIS HaJaKUBAaHUS ONM3KHUX OTHOIIEHUH. Pycckue mo0sT jKecThl, KOTOphIE MpEeACTaBU-
TEJH IPYTHX KYJIBTYP MOTYT BOCIPHUHSATH KaK HEMPHIMIHBIC: TOXJIONATh 10 IIeYy, MOJICECTh MO-
onmmxe. MHOTUM MEIIAlOT HEYMECTHBIE B TIEPEeroBopax MpUBLIUKH. He cTouT aepxarh pykd B Kap-
MaHax MM XOJIUTh IT0 KOMHATE BO BPEMsI pa3roBOpa: 3TO MOXKET ObITh BOCTIPHHSITO KaK CTPEMIICHHE
JOMUHHUPOBaTh. Eciau MpoucXoauT KOMMYHHKAIMOHHBIN Pa3pbhiB, OH MOXET MPUBECTU K MPOBATY
MIEPErOBOPOB.

Henasuo B SlnoHuu BhImia Takas myonukamnus — «HeBepOanbHas KOMMYHHKAIUS PYCCKUX B
HEKOTOPBIX BUIAX TUAIIOTa. ABTOP PEKOMEHIYET SIMOHCKUM JAEJOBBIM JIFOISIM, OOCYXIas IeHY
Oyayuie cienku, BHUMATEIbHO CIEAWTH 3a peakiuell pycckux mapTtHepoB. Eciu mpemnosxeHHas
CyMMa yCTpamBaeT PYCCKOTO MapTHEpPa, TO OH YyTh-UyTh NMPHUOIIDKAETCS K cOOECeNHUKY, /enaeT



€/IBa 3aMETHOE JIBIKEHUE KOPITYCOM B €ro cTopoHy. [locie 3Toro 1eHy MoKHO OoJbllie He CHHU-
XKaTh: PYCCKUI MOHavyalry OyJeT yImopcTBOBaTh, TOBOPUTH, YTO II€HA CIMILIKOM BBICOKA, HO B UTOTE
noier Ha caenky. KoHeuHo, Takoe IBUKEHHE MOXKET OBITh U clydalHbIM. HO JOTONIHBIE STIOHIIBI
PEILINIIN, YTO TAaKOM 3HAK, BEPOSATHEE BCET0, 03HAYaeT 3aMHTEPECOBAHHOCTD.

[TomHHTE: €ciaM ClIOBa NOMOTAIOT HAM CKPBIBATH CBOM MBICIH, TO JK€CThI MX BBIIAIOT.
Hanpumep, ycibliias BRITOAHOE HPEIOKEHHE, MOKHO HHCTUHKTUBHO MOTEPETh PYKU. DTOT JKECT
B PYCCKOH KYJIBTYpE BBIPAXKACT YAOBIETBOPEHUE, MPEABKYIICHUE YeTr0-T0 NpusiTHOro. OH BBIAACT
BAaC C I'OJIOBOM.

3anaHue:

1. Paccmompume u unmepnpemupylime HegepbaivbHoe nogedeHue 8 pamKax Haoaoaemou
KOHKPEMHOU CUMyayuu u SMOYUOHATLHYIO PeaKyuro Ha Hee.

2. Ilpoananusupyiime 6HUMAMENbHO CNYYAU HECOBNAOEHUS He8epOAIbHO20 NOBeOeHUs U
COBECHBIX YMBEPHCOCHULL.

3. Bagpuxcupyiime menvuatiwue demanu HesepOAIbLHOZO NOBeOeHUs (K npumepy, cmeneHs
UCKPEHHOCMU YIbIOKU U M.1.).

4. Coenaiime 616006l U PEKOMEHOAYUU

Temwvi 0oknaoos
1. TpakroBka BnacTu u ynpasieHuss H. Makuasemiu
2. «YTOnu4ecKre MPOEKTh OPraHU3alMi SKOHOMUKH U yIIpaBJICHUS.
3. Ocobennoctu (HhaOpUIHOTO MPOW3BOACTBA W MPEANOCHUIKHA (HOPMUPOBAHHS YIPABICHYECKOU
HayKu
4. PazButue teopuu @. V. Teitnopa B Tpynax ero nocienosateneit: I'. I'anrra, ®@. u JI. I'unbpera,
I'. Omepcona, I'. ®opnaa.
5. Opranuzanus Kak cyObeKT IpeIIpUHUMATEIbCKON JEITEIbHOCTH U KaK 4aCTh CUCTEMBbI X03sii-
CTBYIOIIUX CYOBEKTOB.
6. Merozsl yrpaBiieHUs! PaKTOpaMu KOHKYPEHTOCIIOCOOHOCTH OpPTaHU3aIIH.
7. Mex3THHUYECKas HaNpsSHKEHHOCTh U YIPaBJIEHUE KYIbTYPHBIMU Pa3IUuUsiIMU.
8. « KynbTypHBIil IOK» M CTPATETUH MPEOI0ICHUS MEKKYIBTYPHOTO KOH(IINKTA
9. CrnocoObl MpeooIeHUsT MEXKYIbTYPHOT0 KOH(IMKTA
10. daxTopsl, BIUsIOMKE Ha HOPMUPOBAHHE HAIIMOHAIHHOTO CTUJISI PYKOBOJICTBA.
11. Bapbepsl BOCTIpUTHS Uy>KOH KYIbTYphl U KPOCC-KYJIbTYpHAs aJlalTalusl.
12. XapakTepHuCTHKH JIeTOBOW MEHTAIBHOCTH KPYITHBIX TE€OMOIUTHYECKIX PETHOHOB
13. Poccuiickas nenoBasi MEHTalIbHOCTb 10 MeToauke I'.Xodcrene.
14. KynbTypHble TPaAUIIMK U COBPEMEHHOCTD B YIIPABIECHUH IEPCOHATIOM.
15. BnusHue COMOKYJIBTYpHOU Cpeiibl Ha pa3BUTHE KaJpOB.
16. «IIpoGmemubIii mepcoHanm». «KpoTel» W BHYTpPEHHHE BOPHI B OpPTaHU3AIMH — BBIYHCIICHHE,
HaKa3aHHE, BBIIBOPEHHUE.
17. OpranuzanvoHHBIN (HOJIBKIOP: TEPOU U AHTUTEPOU.
18. Caiit opranuzanuu — ero posib B (OpMUPOBAHUM, MOJACP)KAHUN U PA3BUTHM OpraHHU3aLMOH-
HOM KYJBTYPBI.
19. JlosnbHOCTh M TPUBEPKEHHOCTh IEPCOHANa B NMOHMMAHMM PA3IMYHBIX OPTraHU3AI[MOHHBIX
KYJIbTYD.
20. OcHOBHBIE THIIBI OIIMOOK B YIPaBIEHUYECKOH JEeSATEIbHOCTH, YBEIMUUBAIOIIMX HEONpeaeIeH-
HOCTH IpH pa3paboTKe U NMPUHATUHU YIPABIECHYECKUX PEIICHUH.
21. TwumoBble CTpaTeTHH BCIIOMOTATENbHBIX MPOU3BOJCTB MPEINPUATHS, (PACUITUTH-MEHEIKMEHT.
TunoBble cTpaTeruu OCHOBHOTO MPOU3BOICTBA MPEITPHUATHSL.
22. Tunonorust KOHIENUUH CTpaTernyeckux MepeMeH.
23. Tunojorust OpraHu3alMOHHBIX cTpareruii o Tommcony n CTpUKICHTY.
24. ToBapHO-pBIHOYHAs CTpaTErus opraHu3anuu. PecypcHo-pbIHOUHAs CTpaTerus NpearnpusaTus



25. Ilcuxonornyeckuif acCeKT NePCOHANBHOTO UMU/DKA. Y CIIOBHS M MPEANIOCHUIKA (POPMUPOBAHUS
3¢ PEKTUBHOTO MEPCOHATHHOTO UMHIKA.

26. «['epon» u «Ko31bl OTIyIIEHUS» - TIEpBUYHAS HedopMaIbHAsl CTATyCHO-POJIEBAas CTPYKTypa
IPYIIIBI KAK pecypc KOMaH1000pa30BaHuUs.

27. Vcnonp3oBaHWE METOJOB WHIAMBHYaTbHOTO KOHCYJIBTHPOBAHHUA M KOYYHHTa B MpoOIEcce KO-
MaH/1000pa30BaHMsL.

28. I'mOkocTh (HyHKIMOHATBHO-POJIEBOM CTPYKTYPhI KOMaH/Abl. B3anMoI0MONMHAEMOCTh U B3aUMO-
3aMEHSEMOCTh WIEHOB KOMaH[Ibl, C TOUKU 3pEHUs poJieBbIX (QyHKUUH. Pa3paboTka M BHeapeHHe
MHHOBAIMH Kak 0a3zucHas QyHKIHMS OPraHU3alMOHHOTO JIUEPCTBA.

29. OCHOBHbIE COLMATIBHO-IICUXOJIOIMYECKHE U IICUXO0JIOr0aKMEOJOrMUecKue KpuTepuu mnoadopa
KaHMJIaTOB B KOMaH/TY.

30. I'pynmoBoii KOHTPAKT Kak 0a3ucHBIN pecypc npeonosieHus «CunapoMa 0eccMepTHs».

3aanus 1J151 NOJArOTOBKH K 3a4YeTy

YK-3/¥YK-3.1.
3HaTth

CYWHOCMb, PYHKYUU U XAPAKMEPHbLe Yepnibl COBPEMEHHO20 MEHEONCMEHMA, OCHOBHbLE
meopuu U KOHYenyuu 63aumo0eicmsust 100ell 8 Op2aHu3ayuu, 8KI0YdAsi 6ONPOCHL 2PYNNOBOU OUHA-
MUKU U KOMAHO000PA308aHUS

Bomnpocsl 1J151 OLleHUBaHUSA Pe3yJbTATOB 00y4YeHHsI B BH/Ie 3HAHU I
1. CymHocTb U poJib MEHE/DKMEHTA B COBPEMEHHBIX yca0BUsX. O011ast TEOpHUs yIIpaBJICHHUS.
2.  AcmekTbl, CTpYKTypa U 0a30Bble MOJIeIH TeOpuu MeHeKkMeHTa. CyOBheKT U 00OBEKT yIpaBlie-
HUst. MEHEDKMEHT KaK HayKa M MPaKTHUKA YIPABJICHUS.
3. Hayunas mkona ynpasnenusi: @.Y. Teitnop, @. ['unbper, JI. I'unbper, I.T'antt, I'. DMepcoHn,
I'. ®opa.
4.  ApmunHucTpaTHBHAs mKona: GyHKIKMK MeHemKkMeHTa v 14 npuauunoB A. daiions..
5. Teopus Gropokpatuu u paunuonansHocT M. BebGepa. Lllkona yenoBeyeckux OTHOLIEHHMH: O.
Meiio u XorropHckue uccnenosanus, M. I1. @omnerrt, llIkona noBeeHYECKUX HAYK.
6. Cucrema ympaBieHHs TIEpCOHAIOM OpraHu3anuu. [[oHsATHE 1 2JIEMEHTHI CUCTEMBI YIIPaBICHUS
MEepCOHAIOM. AHAIN3 KOHLENILHNHN YyIIpaBiIeHUs! IEPCOHATIOM.
7. IlnanupoBanue mnorpebHOCTH B mepcoHane. [lombop u paccTtaHoBKa MepcoHasia: TMOHSTHE,
MIPUHLUIIBI, KPUTEPUH. AYIHUT NIEpCOHAaa.
8. CymmHocTh KOMaHA000pa30BaHUs, KOMaH/a U TPyIIa: cXoAcTBa M oTianuus. OCHOBHBIE (DyHK-
MU KOMaHabl. TUnonorus poisieid B KOMaHje.

Ymersn

AHATU3UPOBAMY U NEPEOYEeHUBAMb HAKONJIEHHbIN ONbIM 6 YNPAGIeHUU U HA MOl OCHOGe
npuobpemams HOGble 3HAHUS, NPUMEHAMb KOMAHO000pa3yiowue mexHoI02uu 8 Yeisax peuleHus i1o0-
KANbHbIX 3A0al, CEA3AHHBIX C NOGbIUUEHUEM IPPEKMUBHOCIU YNPABNIEHYECKOU 0esmenlbHOCmU

3ajaHus NpaKkTH4YecKOil HANPABJIEHHOCTH /ISl OLICHUBAHNUS Pe3yJIbTATOB 00y4eHHUs] B
BU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
3anosHUTe TaOIHILy.
Tabnuua - Knaccudukanus GyHKIuN ynpaBieHus
Knaccudukanunonuslit npu3HaK QyHK- [Tpumepsr
LIUH YIIPABJICHUS

10 NMPU3HAKY YIPaBISIEeMOro 00beKTa
10 MPU3HAKY 00JIACTH JACSATEIHHOCTH
10 IPU3HAKY COJIEP’KaHUs Tpyaa




10 XapaKkTepy penraeMbIX 3a1ad
o NCPUOJUIHOCTU PCHICHUA

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne 2

3anuInTe HECKOJIBKO BAIlIMX JINYHBIX ACCOLMALIMM, CBA3HBIX C IMOHATHEM «KoMmaHAa». [Ipo-
aHAJM3UPYHTE MOMydYeHHBIN criucok. Kakue acconuanuy UMeIoT OTHOLICHHE K Bamlel mpodeccuo-
HaJIbHOW WM yuyeOHOW nestenbHOCTH? KakumMu kadecTBamH JI0JDKHA OOJajaTh, HAa Ball B3TJIS,
ujeanbHas KOMaHJa, koMaHaa Bamied meuthl? [laiite ompezaenenue Ttakoid koMmanibl. He kaxnas
rpyIIia CTAaHOBUTCS KOMaHJOM WM KOJUIEKTUBOM. [Ipon30iiner 3T0 UM HET, 3aBUCUT OT MHOTHX
¢dakropoB. Ilepeuncnure OCHOBHBIE (DaKTOPHI, BIUAIOUIME Ha (POPMHPOBAHUE BalIe KOMAaHJIBI.
Oxapakrepu3yiite oHy U3 (GOpPMaNbHBIX IPYII, WIEHOM KOTOPBIN Bbl B HACTOSILEE BpeMs fBIIsie-
Tech (yueOHas rpymma, HogpasielieHue B OpTraHU3aluH U T. I1.).

Onpenenure, Kakue NpU3HaKK pabodel TPyMIbl U KaKue MPU3HAKU KOMaH/Ibl CBONCTBEHHBI
Balllel IPYIIIE HA JAHHOM JTalle €€ Pa3BUTHS.
Baagerns HaBbIKaMu / OnNbIT AeATeILHOCTH

OYeHKU NepcoHana 0 ONMUMAIbHO20 NO0OOPA COCMABA KOMAHObl, NPUMEHAMb KOMAHOO-
obpazyoujue mexHoIo02UuY 8 Yeisax peuleHus JTOKAIbHbIX 3a0ay, C8A3aHHbIX C nosbiuieHuem ¢ gex-
MUBHOCIU YRPABIEHYECKOU 0esImeNbHOCU

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH
Tunosoe 3adanue Ne |

Munu-keric Ha HOpMUPOBAHHUE TPOSKTHON KOMaH/IbI

Bber — pykoBogutens otznena X. Bamemy oraeny mopyudeH BaxkHbl IpoekT. OH JODKEH
OBITh BBINIOJHEH cuiamMu Bammx nmogunHeHHBIX. [IepBblii KaHAMIAT HA Y9acTHE B MIPOEKTE — OIBIT-
HBIA COTPYAHUK, C BBICOKMM YPOBHEM CAMOMOTHUBAIIMM, HE pa3 BBINOJHABIINUN MOJOOHbBIE 3a/1a4H.
Bropoii — coTpyIHUK, XOpOILIO 3apEKOMEHI0BaBIIUI ce0sl B paboTe, HO KOTOPbIH HE UMEET M0/100-
HOro omnbITa. TpeTuit — COTpyIHUK HA UCHBITATEIHOM CPOKE, C OTJIMYHBIM peJIeBAaHTHBIM 00pa3o-
BaHUEM, KOTOPBII CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU M 3apeKoMeHa0BaTh ce0sa. Y Bac HeT BO3-
MO>KHOCTH CaMOMY y4acCTBOBaThb B IIPOEKTE, Brl MOKeTe TONBKO OCYHIECTBUTH IPOMEKYTOUHBIN U
WUTOTOBBIA KOHTPOJIb.

Komy Bsl nopyunte npoekt? Ilouemy?

Tunosoe 3adanue Ne 2
Ketic-cmaou

B opranmzamusax Bpoge Merck & Co., ¢apmaneBruueckoro ruranrta, win Microsoft
Corporation, BeyIero Npou3BOJUTENS] KOMIIBIOTEPHOTO MPOrPaMMHOI0 00ecreueH sl, UCCIeJ0Ba-
TEIU WM IPOrpaMMUCTBI 4acTO pabOTal0T COBMECTHO B HEOOJBIIMX KOMAaHAAX HaJ CIOKHBIMU
IIPOEKTaMH BBICOKOM 3HAYMMOCTH, CO3ZJaBas HOBBIE JIEKAPCTBA WJIM KOMIIBIOTEPHBIE MPOTPaMMBI.
UsneHbl KOMaH/ TECHO B3aUMOJIEHCTBYIOT JAPYT C APYrOM, CTapasichb COBMECTHO pellaTh MPOEKTHBIE
3amaun. VX MHOuUBUAYalbHBIE OTIIMYUSA HE TOJIBKO MPENOCTABISAIOT KOMaHJaM LIEHHBIE PECYPCHI,
HeoOXouMBble Al paboThl HaJ MPOEKTaMHM, HO M CTAHOBSTCS MOTEHIMAIbHBIMU HCTOYHUKAMU
KOH(UIMKTOB ¥ npoOieM. Baia 11es — NoHATh, KaK HHAMBUYalbHbIE OTINYMS JIFOJeH BIUAIOT Ha
UX TOBEJICHUE B KOMaH/IE.

Bamm neiictBus: Kaxnas rpynma HazHadaeT OJHOTO BBICTYMAOLIETO, KOTOPBIA COOOIIUT
pe3yabTaThl paboThl rpyHIbl Beel aynutopun. Kaxas rpynna obcykaaer, Kak WHAWBUYaIbHOCTb
YJICHOB KOMAaH/]Ibl MOXKET MOBJIMATH Ha MOKa3aTeNnu ee (yHKIMOHUPOBAHUS U BbI3BATh KOH(MIMKTHI
WA IPOOIIEMBI.

Hcnone3ys 3HaHusE 00 MHIMBUIYaIbHOCTH, Ka)KJaas Ipymna JAOKHA J1aTh OTBETHI Ha Clie-
JYIOIME BOMPOCHI.

1. JIeWCTBUTENBHO JIM HEKOTOPBIE YEPThl MHAMBUAYAJIBHOCTH ENAOT JIOJAEH XOPOIIMMH
KOMaHAHBbIMU Urpokamu? Ecnu 11a, To, Kakue U noueMy OHM BakHbI? Eciu HeT, To mouemy?



2. Korna xomanna Oyner aeicTBoBath 0ojee 3(pPEeKTUBHO - €Clii OHA COCTOUT U3 YJICHOB C
Pa3HBIMU THIIAMH MHIUBHIYAIEHOCTH WU C TIOXOKUMH?

Korna Bce rpymbl 3aKkoHYaT 00CYKICHHE ATHX BOIPOCOB, BHICTYMAIOIIUE OT TPYII MO OYe-
pEIU MPECTaBAT PE3yJIbTaThl CBOMX OOCYKICHUH BCEil ayTUTOPUH.

YK-3/¥YK-32.
3Hatb
npoyecc, NpuHyunvl, Gopmvl U Memoobl RPUHAMUA U Peanu3ayuu YNpaeieH4ecKux peuteHull;

cmpame2uu U NPUHYUNBL KOMAHOHOU pabombl, OCHOBHblE XAPAKMEPUCTUKY —OP2AHU3AYUOHHO-
20 KIUMAma u 63auMo0eticmsusl 1100ell 8 Opeanu3ayuu;

Bonpocs! 1J1s1 oeHMBaHUs Pe3yJbTAaTOB 00y4eHHsl B BH/le 3HAHUIM
1. TIpoGnemsl u pemenus. PanuonansHoCTh pemieHus. [loBeneHueckne Mojeny MPUHITUS pellie-
HHUI.

2. PanyoHanbpHasi opraHusanus rnpouecca nNpuHsaTus pemeHus. [1oaxoasl K y4acTHIO B MPUHSITUU
peuieHui. @aKTOPbI, OKA3bIBAIOIIKE BIMSAHUE HA IPUHATHE PELICHUMN.

3. OcHOBHBIE TpeOOBaHUs, MPEABABISIEMbIE K PEeLIeHUI0. MeToAbl U METOAMKH, UCIOJIb3yEMBbIE B
MPOLECCE MPUHATHS PELICHUM.

4. Cxema mpoliecca NpUHATHS YIPABICHUYECKUX pelleHuil. Mojeny NpuHsATHs peleHui B yCI0BU-
SIX HEOIPE/IEICHHOCTH.

5. IlpoueccHblit TOAXOA: yIpaBleHYECKUE MPOLecChl (yIpaBleHYECKUEe LUKIbI), IPUHATHE pelie-
HUH KaK MpoIecc, PeHHXUHUPHHT Ou3Hec-mporeccoB. Ouenka 3(pPpeKTUBHOCTH MPUHATHIX pelie-
HHUM.

6. JIngHOCTHBIE 0COOCHHOCTH, BIUSIONIME Ha paboTy B KomaH ie. KomaHia pyKoBOAUTEICH.

7. Dtanbl popMupoBaHus komaHbl. JKU3HEHHBIH LMK KOMaHA. MHCTpyMEHTHI ynpaBieHus Ko-
MaHJHBIMU B3aUMOOTHOIIEHUSIMH.

8. ®opmMupoBaHre KOMaHIHOTO AyXa. TpeHUHTI KOMaH/IHOM CHIFPOBKHU.

9. Pa3BuTHE OpraHNW3alMOHHON KYJIBTYPHI U €€ BIMSHUE HAa IOBEJCHUE YIaCTHUKOB KOMAH/IbI.

10. Crparerus «XOCHH KaHPH.

11. Crparerun ynpasieHusI KOHQIMKTaMUA B KOMaHJIE.

12. Pacuer >KOHOMHMYECKOW U colUanbHON 3(h(heKTHBHOCTH KOMaHA. 3aTpaTHbIE METOABI OLIEHKU
TpyJa U BKJIaJla yYaCTHUKOB B PE3yJIbTaT KOMaH/IbI.

YMertb onpedensamv cmpamecuro U MaAKmuxky QOpMUPOSBAHUs KOMAHObL, OCYUWEeCMEIamb
Ynpasnenue manol 2pynnot, NPUMEHSS COBPEeMEeHHble Memoobl YNPasieHus; Onpeoesms CIulb
yupasnenus u 3@ GekmueHoCms pyko8oOCmMea KOMAHOOI, OYeHUBAms yPo8eHb PA38UMUsL KOMAHObL
6 npoyecce 00CMUICEHUs. HAMEUEeHHOU Yeau

3agaHusl NPaKTHYeCKOH HANPABJCHHOCTH JJIsl OLCHHUBAHHUS Pe3y/JIbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3adanue npakmuyeckou HanpagieHHocmu Ne |

«@opMHpoBaHNe ITMAaTHOCTHYECKOT0 MacTepcTBA.
Pa3BuTne HABBIKOB M YMEHHI, CBA3aHHBIX ¢ Pa00oTOii B KOMaH/Ae»

[Togymaiite o m000#1 KOMaHJe — Ha CBOEM MecTe paboThl, KiyOe, CIIOPTUBHON KOMaHJIE,
MY3BIKQJIbHOH IpyIIe, HAyYHOM OO0IECTBE, — MO3BOJIMBILEH BaM MOJYyYUTh — 3HAUUTEIIbHBINA OIBIT
paboThl, U OTBETHTE Ha CIEAYIOLINE BOIPOCHI.

1. KakoBel Ballly OTHOLLIEHUE U YYBCTBA K ATON KoMaHJe? YTo 3acTaBisieT BaC CUATATh, YTO
BbI BOOOIII€ UMEETE 3TO OTHOILIEHUE U ITH YyBCTBa?

2. YKaxxuTe Mo MIKajie OT OJHOTO J0 JIECSITH, HACKOJIBKO YCEpAHO BBl paboTaau B 3TOH KO-
MaHJIe 1 HACKOJIbKO aKTHBHO BBl y4aCTBOBAJIM B €€ BUAAX JedATeabHOCTU. [loscHUTE MpUYNHbI Ta-
KOT'0 YPOBHS BAIlIErO y4acTHsl.

3. Kakum oOpa3om 3Ta KOMaH/1a cooOliaia CBOM OKHUJaHHUsS B OTHOIIEHUU TOKa3aTesnell Ba-
el paboThl M KaK OHAa OTCJIEKMBAJIA 3TH MOKA3aTeNu U OLEHMBaJa, B KaKOW Mepe Bbl yJOBIETBO-
psinu ee oxxunanusa? [lomydanu i BbI GoJjiee BRICOKOE BO3HArpaXkJI€HHE, KOTIa padoTaiiu Ha OoJee



BBICOKOM ypoBHE? UTO MPOUCXOIUIIO, KOTJa Pe3yNbTaThl Balield paboThl OBLIIM HE CTOJIb BBHICOKH-
MH, KAKUMH OHH JOJIKHEI OBUTH OBITH?

4. B kakoit Mepe KoMaHay 3a00TuII0 Barle Onarononyuue? B uem Beipakanack 3ta 3abota?
Cuuraere M BbI, YTO CTEIICHb TOM 3a00ThI ObLIa qOocTaTouHOM? [loueMy na nau mouemy HeT?

5. BcrioMHUTE 0 CBOEM HEMOCPEICTBEHHOM pyKoBoauTene. Kak BbI oXapakTepu3oBald Obl
MOAXOJ] ATOT'O YEJIOBEKa K MEHEDKMEHTY? BiHst 1 3TOT CTHIIP MEHEPKMEHTA Ha Ballle TIOBEICHHUE
Y OTHOIIICHUE K paboTe?

6. BcriomuuTe 0 1pyrux wieHax kKoMaHbl. Kak Ux rmoBeneHue U OTHOIICHUE K paboTe BIIH-
SUTM Ha Ballle OTHOIICHHE K paboTe 1 Ha Ballld MOKa3aTeu?

7. YauTeiBasgs CBOM OTBETHI Ha MPEIBIIYIINE CKAXUTE; KaKHe W3MEHCHHS Bbl BHECIH OBl B
METOJIbI pabOTHI KOMAH/IbI, HCIIOIH3YEMBIE JIJIS YIIPABJICHUS €€ WiCHaAMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

1. Onumute 4 3Tana coznanus dG(exTuBHON padoueli koMaH bl [IpuBeIUTE KOHKPETHBIC TTPUME-
pBL.

2. OxapakTepu3yiTe TUIIBI KOMaH/] (MOKHO MPUBECTHU JII0OYIO Kiaccudukauio, 0au3kyro Bam. Ho
BA)KHO, 4TOO OHA BBIpa)kaja JIOTMKY CTAHOBJICHHUSI KOMaHbl KaK COBOKYITHOTO CyOBEKTa JesITelb-
HOCTH).

3. [lepeuncnure TpeboBaHUS K (HOPMYIUPOBKE MUCCHH KOMAHJIbI U OIMCAHUIO CTPATETHH, ITO3BO-
JISIOLIUE OLICHUBATh MX KaK PealibHYI0 CTPATErHUeCcKYIO 33/1auy KOMaHIHON paOOThl U aleKBaTHYIO
MporpamMMmy ee TOCTHUKEHUS (Ha IPUMEPEe KOHKPETHOTO MPEITPUATHS)

Baagers HaBBIKaMH / ONIBIT JeATEILHOCTH

CAMOCMOSIMENbHO pa3pabamvléaem, ¢ y4emom Cheyupuku 3a0ay cmpame2uieckKo20 pa3eumus
KOHKPEemHOU Op2aHu3ayuu, nOJIHOMACUMAOHble NPOSPAMMbL NO CO30AHUIO PEdibHO (PYHKYUOHAIb-
HbIX KOMAHO

3agaHus AJ1s1 OleHUMBAHHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeJb-
HOCTH

Tunosoe 3adanue Ne 1 Keiic-ctaan: «OueHka KOMMYHUKATHBHBIX CIIOCOOHOCTEN MeHe-
nxepa». Pabora B komane

O6ocHoBanue TeMbl cuTyanuu Jr000i pyKkoBOIUTENb 3HAUUTEIBHYIO YaCTh CBOETO paboue-
r0 BPEMEHH TPATUT Ha jesioBoe olmieHne. [1oaToMy BaxHBIM MpodecCHOHATBEHBIM KauyeCTBOM SIB-
JII€TCA YMEHUE MO/IEPKUBATh OTHOIIEHUE C JIFOJIbMU HE3aBUCUMO OT JIUYHBIX IPUCTPACTHUH.

PykoBoauTens J0MKEH KOHTPOJIUPOBATH CBOE MOBENIEHHUE, YTOOBI HETAaTUBHOE BOCIIPHUSTHE
KOro-1100 He BIUSIIO OTPHUIIATETIFHO HA €r0 B3aUMOOTHOIIEHUS C MOJAYNHEHHBIMU B IIEJIOM, a TO-
JIO)KUTEIIbHOE — SBJISUIOCH JTOTIOJIHUTEIBHBIM CTUMYJIOM TOBBIMICHUS] aKTHBHOCTH BCETO KOJUICK-
tuBa. [Ipeanaraemasi cuTyalus, ¢ OJHON CTOPOHBI, CIIOCOOCTBYEM DPa3BUTUI0 KOMMYHUKATHBHBIX
CIIOCOOHOCTEHN YeIoBeKa, a C JAPYrod — MO3BOJSET OIEHUTh UX BO3MOXKHOCTH Ha CETOJHSIITHHUMI
JIEHb.

[enn n3y4yeHus cutyanuu

1. OBnageHre HaBBIKAMHM KOJUJIEKTUBHON PaOOTHI, TPEHUHT AENOBOTO OOIIEHHUS, BEICHUS
JVCKYCCUI U IPUHATHUS PELICHUM.

2. BeIsiBlIeHHE pa3NUYHBIX TOUEK 3pEHUS Ha MOCTaBJICHHYIO MPOOIeMy U MyTH €€ pa3pelie-
HUSL.

3.IIpoBepka ypoBHS KOMMYHHUKATUBHBIX CIIOCOOHOCTEH CITyIIaTee.

4. TpeHnpoBKa HaBbIKA AHATUTUYECKOTO MBIIIJICHUS, CBSI3aHHOTO C CUCTEMHBIM TTOJIXOJ0M K
PENICHUIO YIPaBIEHYECKUX MPOOIIEeM.

Xapaktepuctuka mpoOJeMHO# cuTyaruu Poccrio 9acTo Ha3bIBaIOT CHIPHEBBIM MPHUIATKOM
3amana. 9To 00yCIOBIEHO T€M, YTO MBI OOJIbIIIE TPO/IaeM ChIphe, a He TOTOBBIN mpoaykT. Hampu-
Mep, TipojiaeM SmoHuu Jiec, a BRIroaHee (B IBa-TpU pas3a) MPoJaBaTh JOCKH, OMWIKH, COOpaHHBIC B
MaKeT, a ellle JIydIlle — IUTOBbIE 1oMa, MeOenb U T. 1. To ke caMoe MBI JellaeM C 30JI0TOM — pac-
MJTAYMBAEMCS 32 HAIIU JOJTH 30J0ThIMU ciuTkamu! [loueMy 3TH CIUTKH HE TiepepadaThIBAlOTCS?



[Touemy He TPOAAIOTCS IOBETUPHBIC U3ENUA? Y HAC HEJOCTATOYHO MOITHOCTEH /I TIyOOKOil Te-
pepaboTKu HEPTH, MO3TOMY MBI B OCHOBHOM IIPOJIA€M €€ B CHIPOM BHUJE, 3aKyNaeM 3a I'paHHLeH
CMa30YHbIC Macjia ¥ IUIaTHM 3a 3TO BaIOTy. Pa3Be Ha BaJIOTY, MONYYCHHYIO OT MPOJaKu He]TH,
HeJlb3s1 OBLIO NOCTPOUTH JECATKH 3aBOJIOB IO ee nepepaborke? M3-3a OTCYTCTBUS CEpBUCHOIO 00-
CIy’)KUBAHHSI HEKOTOpPbIC BHUJbI MOCTABIAEMBIX 3a pyOex HW3JeNuii, Mbl BBIHYXIEHBI MPOJIAaBATh
HaMHOT'O JIeIIEBIIE.

AHajoruyHas KapTUHA B OTHOLLEHUM HEKOTOPBIX MAapOK OTE4YECTBEHHBIX uyacoB. [Ipekpac-
HBbI€ 110 KAYECTBY YaCOBbIE MEXAHU3MBbI, HO C HU3KUM YPOBHEM Ju3aiiHa 3aKynarT (GUpPMbI MHOTHX
CTpaH, MCHSIFOT B HUX KOpITyc u nudepOaT u nmepenpoaarT yxe mo 0onee BeIcoKo 1ene. [lopsmox
pa3pabOTKU CUTyalluu

BHuMaTenpHO M3YUUTh M3JI0KEHHBIE TOYKU 3pEHUS U CHOPMYIHMPOBATH YETHIPE OTBETA HA
BOIPOC:

«ITouemy 310 nemaercs (J1eaanoce)?».

Pa6oTa B komaH1ax:

a) KaXJblil YYaCTHUK OLICHUBAET CUTYAlIMIO M CAMOCTOSTENBHO OTBeuaeT Ha Borpoc: «llo-
gemy?» OTBETHI CleyeT 3alluChIBaTh Ha OTAEIbHOM JjucTe. OHM JTOJKHBI COOTBETCTBOBATH JIUC-
KpeTHO# (popme (oHO-1Ba CII0BA);

0) pyKOBOAMTEIb KOMaH 1kl COOMPAET JIUCTHI C OTBETAMH U HAUMHAET OOCYX/ICHUE;

B) B pe3yibTare 00CyXJIeHUs1 OTOUPAIOT TPU-UETHIPE OTBETA.

PykoBoauTenn kKoMaHA JOKIaAbIBalOT 00 uTOrax pabotsl. J[aeT OoleHKY paboThl KaXKa0ro
yrieHa koMaHsl 1o [llkane onenok (Tabm.). B o0cykeHnn 10KJIaA0B U MPUHATHH PELIICHUN y4acT-
BYIOT BC€ CITyILIATEIIH.

Tabmuna - [lkana onleHKH yqyacTHUKA KOMaHIHOH paboThI

1. YMenue yoexxaathb 987654321 Heymenune yoexxaatb

2. CrtocoOHOCTh K COTPYAHUYECTBY 987654321 HecnocoOHOCTB K COTPYTHUYECTBY

3. CaMOKOHTpOJIb 987654321 HecnepxanHocTh

4. YMeHue BIaJieTb PeYbIo 987654321 HeymeHune BnageTs pedbto

5. CnoBapHBIii 3armac 987654321 HenocraTounsrtii 3anac cioB Heymenue
CJIyIIaTh coOeceTHUKa

6. YMeHue ciymarthb cobeceJHuKa 987654321 OTCyTCTBHE TBOPUYECKOTO MBIIIIJICHHS

7. CnocobHOCT K  TBOPUECKOMY 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

MBIIIJICHHUIO BOJBI

8. VMeHHe apryMeHTHpOBaTh CBOH 987654321 HeymeHnne aprymMeHTHpOBaTh CBOU BBI-

BBIBObI BOJIbI

9. DTUYHOCTH NOBEACHUS 987654321 HestuyHocTh OBEACHUS

Tunosoe 3adanue Ne 2. Jlenopas urpa «lIlyreniecTBre Ha BO3yIITHOM IIape

Ilenp nenoBOi UTphl: AaTh BO3MOXKHOCTh HAONIOJATh B TPYIIE MPOLECCHI, POUCXOASIINE
IIpU 00CYXJIEHNUHU U MPUHATUHU KOJIJIEKTUBHOTO PELIEHMSI, OIIPEEIICHUS POJIN B KOMaH/IE.

Bpewms nposenenust 30 MUHYT.

[Topsnok npoBeneHus

1. Ilpeanoxkute ydyacTHMKaM UIpbl BbIOpaTh ceOe mpodeccuto: Bpay, WHKEHEP, YUUTEb,
XYJIOXHUK, U T.1. OHOTO CTyJIeHTa MOMPOCUTE OBITh HAOI01aTETIEM.

2. Bcem ydacTHUKaM MIpbl IpeAsiaraeTcs NpeCcTaBUTh, YTO OHM OKa3aJIKMCh Y4JE€HAMH OJIHO-
ro SKMIaXka Ha Bo3ayurHoM mape. [llap HaunHaeT nmagath 1 0cTa€Tcsl COBCEM HEMHOTO 10 TOTO MO-
MEHTa, Korjia oH ymaaér B mMope. UToObI 3TOro He MPOM30ILIO0, KTO-TO JOJDKEH BBINPBITHYTH U3
KOp3uHbL. [TapanrtoToB u criacaTeNbHBIX KUJIETOB HA .... MEHBIIIE, YEM WICHOB IKUIIaXKa.

3. Komannaa 1omKHa NPUHATH PEIIEHUE O TOM, KTO MPBITHET U3 KOP3UHBI, UCXOAS U3 TOTO,
KTO U3 HUX OYyJIeT MEeHee MO0JIe3€H, €ClIM BO3AYIIHBIN IIap MPU3EeMIIUTCS Ha HEOOUTAaeMBbI OCTPOB.




4. Ilocne 3aBepIIeHUs] TUCKYCCUH MIPOUCXOTUT OLIEHKA pabOTHI IPYIIIbL: SKCHEPT AOKIabl-
BAeT CBOU HAOJIIOJEHMS O XOJ€ AUCKYCCHU: MCIIOJIb30BaHUE BECKUX JIOBO/IOB, apI'yMEHTOB B 3alllM-
Ty «CBO€H mpodeccun», yMEHUE BBICIYILIATh IPYT APYyra, «aBTOPUTAPHbIE MAaHEPBD» U T.1I.

5. [lanee cuTyanus IOBTOPSAETCS: IIap BHOBb CHMIKAETCS, KTO-TO JOJDKEH BBIIPBITHYTh. U
TaK [TOBTOPSIETCS, I0Ka Ha BO3/AYIIHOM IlIape OCTaHETCs 2 YeloBeKa.

AHaJIU3 UTpHI.

KoMmMmeHTapuu k urpe JlaHHOE yIpa)KHEHHE «IIPOUIPHIBAECT CUTYALUIO», C KOTOPOU CTAJIKH-
BAeTCsl MEHEKep JIF00Oro ypOBHS BO BPEMs COKpAILlEHHs 1ITATa.

OueHoOYHBIE CPEICTBA 3aKPHITOI0 U OTKPBHITOI0 THIA /ISl LieJieil TeKylero KOHTPOJIsl U
NMPOMEKYTOYHOM aTTeCTAIUN

YK - 3 Cnocooen opzanuzosevieamov u pykoeooums paoomoii KOMaHObl, 8blpadamuvléds KOMAHO-
HYI0 cmpamezuio 071 00CMUNCeHUsI NOCMAB/ICHHOU el
YK-3.1 Opeanuzyem u pyxosooum pabomoui Komarowl

3aoanus 3axkpvimozo muna

1. [lepeuncauTe FTANbBI (KH3HEHHOT0 IHKJIA KOMAH/IbI:

a) popmupoBaHue, MTOPM, HOPMHPOBaHUE, paboTa, pacopMUpOBaHUE;
0) popMupoBanue, IMTOPM, HOpMUPOBAHHUE, PabOTa;

B) CTAaHOBJICHHE, pab0Ta, KOHTPOJIb;

I') CTAHOBJICHUE, Pab0Ta, KOHTPOJIb, YIAJIOK.

Ipasunvusiti omeem: a

2.00ueii A1 MIKOJ HAYYHOT0 YIIPAaBJIeHUs M AAMUHUCTPATHUBHOI SIBJISIeTCS Ues:
a) palMoOHAIU3Ma;

') HHCTUTYLMOHAIIN3MA;

0) MHANBUAYAIN3MA;

1) ONITUMH3MA.

Ipasunvhoiti omseem: a

3. XpOHOJIOTHYECKH WHIKOJbI YIPABJCHUSI MOTYT ObITh NIPEACTABJCHbI B CICAYIOLIEM
nopsiike:

l1KOIa Hay4YHOTO YIIPaBJICHHUS

2)1IKoJ1a KOJIMYECTBEHHBIX METOIOB

3)1mKoIa 4YeI0BeYeCKUX OTHOLICHUN U MOBEIEHYECKUX HayK

4)xnaccuyeckas (aIMUHUCTPATUBHAs) ILIKOJIA YIIPABICHUS

Ilpasunvnuiti omeem:1,4,3,2

4. IlepconaJ opranusanum - 3TO:

a)COBOKYITHOCTb PAOOTHUKOB OpraHU3AINH, 00bEIMHEHHBIX B CIICIIUATN3UPOBAHHBIC CITY>KObI

0) BbIIeNIeHNE PAOOTHUKOB 110 COLMAIBHO — JIEeMOTpapUuecKuM rpynmnam

B) COBOKYTHOCTb OTJIEJIbHBIX JIUI] pA0OTHUKOB, OOBbEIMHEHHBIX 110 KAKOMY - JIMOO NMPU3HAKY

I') JUYHBIA COCTaB OpraHU3allM, padoTaloUMi 1Mo HalkMy M 00JaJaroMi ONpereIeHHbIMU
MpU3HaKaMU

IIpasunvuviti omeem: 2

5. KoHTpoJIb 10 NPU3HAKY BpEMEHHU pelleHusl 3a/1a4:
a) [IpenBapuTenbHBIN KOHTPOJIB;

6) Texymuii KOHTPOJIb;

B) 3aKJIFOUUTENbHBIN KOHTPOJIb;



r) BHeumnuii KOHTpoJIb;
IIpasunvnulii omeem: a,0,6

3adanus omkpwimozo muna

1. BoabIMIUHCTBO JII0/lell HEO0OX0AUMO NMPHUHYKIATH K padoTe U MOCTOSSHHO KOHTPOJIH-
POBaTh M cpelHeMY YeJI0BeKY MPHCYIIAa HeNPHs3Hb K padoTe U cTpeMJ/IeHHe ee, 110 BO3MOK-
HOCTH, U30erathb - Teopusi X

Tlpasunvnwviii omeem: [ly2naca Maxl pecopa

2.Coranacuo mojaenu [loprepa-Jloyjiepa 10cTUrHYyTBIE pe3yJbTaThl 3aBUCAT OT (3
0TBETA)

Ilpasunvroviti omeem: NPULOANCEHHLIX PAOOMHUKOM YCUIUU, CNOCOOHOCMel COMPYOHUKA U
XapaxkmepHuvlx ocobennocmeti pabomHuKa

3. CorjiacHO TeOpUH MEHEIKMEHTAa BePOSITHOCTh KOH(JIMKTOB NMPH BHEIPEHHH H3Me-
HEeHUii BO3pacTaeT NPH TAKUX OPTraHNU3ALMOHHBIX YCIOBHAX.

Ilpasunvnviti omeem: KOHCEPEAMUBHOCMb PAOOMHUKOS, HeOOCMAMOK pecypcos OJisl 0Cy-
wecmeieHusl UsMEeHeHUll U HenpasuibHas NOC1e008amMelbHOCIb OP2AHUSAYUOHHBIX OelCmEull

4. llonsitue «cnosib30BaHue TPYAOBBIX PECYPCOB)» MCIOJIb3yeTCsl KOraa
Ilpasunvnviti omeem. paccmampusarom pabomaiowux Kax o00e31uUdeHHble «Pecypcbly,
HapasHe ¢ pecypcamu MamepuaibHbIMuU, QUHAHCOBLIMU U OPYUMU

5. Konnenuus ynpasJ/ieHus YeJI0Be4eCKHMH PecypcaMu MoJgpa3ymMeBaeT YTo
Ilpasunvnviti omeem: uenosex paccmampusaemcs He Kaxk 00JHCHOCMb (IeMEeHm CIMPYKmy-
Ppbl), a Kak He80300HO8IAeMbllL pecypc

6. Ilox HaBBIKAMHU IPYNIIOBOI Pa00THI MOHUMAKOT: HABBIKU 3(P(PEeKTHBHOrO 001IICHHUS,
pelieHure NpodJjieM U MPUHATHE PeleHU, TOCTHKEeHNEe COoriacusi (KOHCeHCYca); HABBIKU 00-
PATHOM CBSI3U, M1 HABBIKH ___ KPUTHKH.

IIpasunvroiti omeem: KOHCMPYKMUBHOU

7. TOCTOSIHHO [eiiCTBYIOIIAsl CHCTEeMAa TPEHUHTOBbIX, TECTOBbIX U HH(OPMALMOH-
HO-AaHAJIMTHYECKNUX MepPONpHUATHH, 00ecrneYnBAIIAA IUATHOCTUKY COCTOSIHUS KOMAH/bI,
NMOJIEPKKY ee KU3HeCTOCOOHOCTH U P (PeKTUBHOI TeATETbHOCTH HA NMPOTSKEHNUH BCEro Ie-
pHoa CylIeCTBOBAHUS KOMAH/bI.

IIpasunvHolil omeem: MoHumopume s¢hghekmusnocmu 0esmenbHoCmuy KOMAaHoObl

8.  cremeHb o0uiedl U cnenquadabHONH NMPo(ecCHOHATBHOM MOJATOTOBKU PadOTHHMKA,
o0J1agaonero He00X0AMMbIMH 3HAHUSIMHM, YMEHHEM M HABBIKAMMU /IJIsl BBINIOJIHCHUS OMpe/ie-
JIEHHBIX BUJIOB padoT

Ilpasunvnwiti omeem:kearupuxayus

9.K0/l/IeKTUBHBIM MOKHO Ha3BaTh ____ CTHJIb YNPaBJICHHUsI, IPH KOTOPOM yIPaBJICH-
yecKHe pelieHds MPUHUMAKOTCS Ha OCHOBe 00cy:KIeHHUsl NPo0JieMbl, ydeTa MHeHU ¥ HHULIU-
aTHB COTPYAHHMKOB, a2 BHINOJHEHHE NPUHATHIX PEIICHNH KOHTPOJIUPYETCSl M PYKOBOJAUTEIEM,
U CAMHMH COTPYIHUKAMU

IIpasunvubiti omeem: demokpamuiecKuu

10. - 3TO PallHOHAJILHOE paclpee/ieHHe PA00THHKOB OPraHU3AIUH 10 CTPYKTYP-
HBIM MOJAPa3acjJICHUAM, YIYaCTKaMm, paﬁO‘lI/lM MeCTaM B COOTBETCTBUM C HpP[HﬂTOﬁ B OpraHu-



3allMd CHCTEMO#l pa3/JesieHHsl W KOONepauuu TPyda, ¢ OJHOH CTOPOHBI, M CIOCOOHOCTSIMH,
Ncuxo(pu3noJ0rn4ecKUMH M 1eJ10BBIMH Ka4ecTBaMH PAa00THHKOB, OTBEYal0LIUM TpeOOBaHH-
SIM cO/lepP KAaHMA BbINOJIHAEMOi padoThl, ¢ IPYroii CTOPOHBI.

Ipasunvuviti omeem: noobop u paccmanosKa nepconand

11. AHanu3upys JAejleripoBaHue JIMePCKUX MOJHOMOYNI B KOMAaH/e, MOKHO yTBep-
K1aTh, YTO B CJIy4ae eCJd KOHTPOJb HAJl CUTyalueil U Ha/l JJIIbMHU BBICOKHIA, a 1ejiernpoBa-
HHUE JIUJEPCKUX MOJHOMOYHMIA He MpakTHKyeTcsl (PYKOBOAWTE]b BCe pellaer cam), — UMeeT
MecTo

Ilpasunvrwiii omeem: decnomus

12 - 310 mpouecc conpsikeHUs 1eJieil KOMIAHUM U eJieii padoTHUKA /1J1s1 HauboJiee
MOJIHOTO Y/IOBJIETBOPEHUsI MOTPeOHOCTel 000UX, Mpouecc modyxaeHus cedsi U APYrux K jes-
TEJLHOCTH AJIS JOCTHKEHHUS O0IIUX LeJIel.

Ipasunvnviti omeem:momugayus nepcouala

13. _ -BeJMYMHA MPHUPOCTA YCHEIIHOCTH KOMAaH/bI MO CJIeIYIOIIUM MOKa3aTesIM:
cTadWIbHOE IOCTHKEHHE 32IaHHOI0 Pe3yJibTaTa B YCTAHOBJICHHBIN CPOK; CTA0MJIbHBIA ypo-
BeHb KavyecTBa padorT.

Ilpasunvroviii omeem: 3¢hghexmuernocms dessmenbHOCHU KOMAHObL

14. CoBOKYNHOCTh BCe€X 4YeJIOBEYECKHX PecypcoB, KOTOPbIMH 00J1aaeT OPraHu3anus
— 3TO
Ilpasunvuviti omeem: nepcouan

15. KaapoBasi mporpaMMa pa3BHTHS MePCOHAJIA, OPHEHTHPOBAHHAS HA mepegadvy Ho-
BBIX 3HAHUI 10 Ba)KHBIM /IS OPTaHU3AIMH HATIPABJIEHUSM, YMEHUIi pa3pemiaTb KOHKPeTHbIE
MPOM3BO/ICTBEHHbIE CUTYAIlHH W ONBITA MOBeIeHUs B MPodeccCHOHATHHO 3HAYNMBIX CUTYaLH-
X —ITO0
IIpasunvuviii omeem: oOyueHue nepcounana

YK - 3.2 Buipabamuieaem komanonyto cmpameuro 05t 00CMUMCEHUs. NOCMABLEeHHOU Yeau

3adanus 3axpvimozo muna

1. JIniepcTBO B TEOPUH MEHEIKMEHTA MOKHO ONpPeIeJMTh KaK...
a) nobeny B KOHQIIMKTE;

0) ycnoBusi GYHKIIMOHUPOBAHUS OpTraHU3AINH;

B) pa3Mmep 3apabOTHOMN MIaThl PYKOBOJIUTEIS;

T') CHOCOOHOCTH OKa3bIBaTh BIUSHIE HA IUYHOCTD M TPYIIITBI JIFOACH.
Ipasunvuwiti omeem: 2

2. Ha npakTuKe 10/l TEPMHUHOM JIHAEPCTBO Yallle BCero nNoJpa3yMeBaloT JH/1epPCTBO
a) HeopMalIbHOE;

0) bopmanpHOE;

B) IECTPYKTUBHOE;

I') Xapu3MaTUYeCKOe;

IIpasunvroiti omeem: a

3.CTub pyKOBOJACTBA COOTBETCTBEHHO:
1) aBTOpUTApHBIIT
2) TeMOKpaTHYECKUI



3)nubepanbHbIii
a)TIOITYCTUTEThCKHMA
0)IMpEKTUBHBIN
B)KOJUICTHATIbHBIN

Ilpasunvnuiti omeem: 1-6,2-6,3-a

3. ATpuOyTOM aBTOPHUTAPHOIO CTWJIA YIIPABJICHHUS SBJISCTCH. ..
a) JleneHnTpanu3anus MoIHOMOYUH

0) [IpeoGnaganne HePOPMATHLHBIX KOMMYHUKAIHHA

B) IHUIIMaTUBHOCTH

r) JlupexTuBHOCTD

Ilpasunvruviii omeem: 2

4. K npeanochblIKaM CIUIOYEHHOCTH B KOMAaH/Ie MOKHO OTHECTH ...
a) BpakJ1IeOHbIC OTHOIICHUS;

0) Hasmuue oOIIel TEPPUTOPHH;

B) COBMECTUMOCTb;

') COBMECTHYIO JICATEIILHOCTh

Ipasunvuviti omeem: 8, 2

5.CHHOHMMOM KOMaH/1000pa30BaHUs B TPEHEPCKOii MPaKTHKe SIBJIsSIETCS ...
a) KOY4HUHT

0) rpynnupoBaHue

B) UHTEPBEHIIUS

') TAMOWJITUHT

Ilpasunvusiti omeem: 8; 2

3aoanus OomKpsvlmoeco muna

1.Bbicokasi CO3HATEJBHOCTb, BBICOKHH CAMOKOHTPOJb, AAJbHOBHIHOCTb, XOpPOIIAs
CIMOCOOHOCTD K NPHUHATHIO PellIeHU, MPOOMBHANA CIIOCOOHOCTB-___

IIpasunvrviii omeem: TpeOOBAHUS K aBTOPUTAPHO YIPABIIAIOIIEMY PYKOBOIUTENIO:

2. A)IMI/IHI/ICTpaTI/IBHI)Ie METO/bI YIIPABJICHUA OCHOBBLIBAIOTCH
Hpaewszblﬁ omeent. Ha 3aKOHOAATCJIIbHBIX U HOPMATUBHBIX dKTaX

3. I'pynna, KoTopoii mpenocTaBsieTcsl CylleCTBEHHAs] aBTOHOMHUSI U KOTOpasi HeceT
MOJIHYI0 OTBETCTBEHHOCTH 32 MOBeJeHHe CBOUX YJIEHOB U Pe3yJbTaThl JesiTeIbHOCTH, HA3bI-
BaeTcsd

IIpasunvHolii omeem: camoynpasiiieMas KOMaHza

4. ""VYkioHeHue' Kak crnoco0 paspemieHUs MeKJIMYHOCTHBIX KOH()IMKTOB MOApa3yMe-
BaeT

Ipasunvnoviti omeem: popmupoBaHue y paOOTHHUKOB MHEHHUSI, UYTO JIFOOOW KOH(JIMKT ISt
HUX HEBBITOJICH

\

5. "IIpunyxnenue' Kak cnocod paspemieHHs] MeKJIUYHOCTHBIX KOH(INKTOB MoApasy-
MeBaeT

Ilpasunvubiti omeem: CUIOBOE MOJIABICHUE OAHOM U3 CTOPOH B KOH(IUKTE

6. - €€ HOPMbI, IPUHIHUIIBI, IPpaBUJIA }KU3HECACATCJIbHOCTH
Hpa@u]lebllz omeem. YeHHocmu KOMAHObI



7. Ilepenaua gpyromy JuIly WJIH 3BeHY CHCTeMbl YIIPaBJIeHHs] HPABa NPUHATHA U pea-
JIN3AIUM YIIPABJIEHYECKUX pelleHuii — 3TO
Tlpasunvroiii omeem: denecuposariue NOIHOMOYUL

8. I'pynna padoTHUKOB, 00beIMHEHHAs] BOKPYT JIHjAepa sl JOCTHXKEHHsI OOIIMX Iie-
Jieil, Ha/leJIeHHBIX ONpe/e/IeHHBIMHM YIIPABJICHYeCKMMH MOJHOMOYHMSAMH, 30HAMHU OTBETCTBEH-
HOCTH M POJIeBBIMU (PYHKIMAMH — ITO

Ilpasunvhuiti omeem: komanoa

9. CTHJIb YIIPaBJIeHHS - MpeAnoJjiaraeT MUHUMAJIbHOE Y4acTHEe PYKOBOIMTE/IsSI B
yIpaBJIeHHU KOJJIEKTHBOM
Ilpasunvhwiti omeem: 1ubepanbHblll

10. IHotHOMOYMSI, TepeaBaeMble HENMOCPEACTBEHHO OT HAYAJIbHUKA K NOJYUHEHHOMY,
00J1a1as1 KOTOPLIMH, PA0OTHUK MOKeT B OrOBOPEHHBIX paMKax 0e3 COrjiacoBaHUsl C Helo-
CPeJACTBEHHBIM HA4YaJIbCTBOM NPUHUMATH PellleHUsI OTHOCHTEIbHO NMepPeIaHHbIX B €ro pacno-
psizKeHHe pecypcoB_

Ilpasunvhoiii omeem: nuHetinvie

11.0nTuMaNbHOE KOJIMYECTBO MOAYMHEHHBIX, HEMOCPEICTBEHHO 3AaMKHYTBHIX HA PYKO-
BOJIUTEJIS.
Ipasunvnviti omeem: Hopma ynpasnsemocmu

12.YnpaBieH4yeckoe pelieHHe, NpeIHA3HAYeHHOE [JIsl peajiM3allMd CTPATeruu WJIH
pelieHNsl BOBHUKIIEH NPo0/ieMbl B KOHKPETHOM yIIPaBJIeH4YeCKOH CUTYalluU
lpasunvnviti omeem: onepamusHoe peuienue

13. KOHTPOJIb - NoJIy4YeHHe  00padoTka HH(pOpManuu 0 peaau3alli CTPaTernu,
BbISIBJICHHE OTKJIOHCHHH W AHAJIW3 NPHYMH, BHI3BABIINX TAaKHE OTKJIOHEHHs, a TaKKe HX
OlleHKA U NMPHUHATHE PellieH!sl 0 KOPPEeKTHPYIOIeM BO31eiiCTBUHI

IIpasunvrviti omeem: cmpamecudeckuu

14. KommuiiekcHoe pelieHHe, IPMHUMaeMoOe B YCJIOBHAX HeONpeleJeHHOCTH MeHelxKe-
PaMM BbICLIET0 YPOBHS YIPAaBJIeHHs, HANIPABJIEHHOE HA PeaJu3aluI0 CTPaTernyecKux LeJei
OpraHU3alMyi B paMKax NPUHATON CTPaTernu — 310

IIpasunvrviii omeem. cmpame2uieckoe peuieHue

15./lejieHne KOJLJIEKTHBA 10 YYACTHIO COTPY/IHUKOB B TBOPYECKOM Ipolecce Ha Mpo-
U3BO/JICTBE, KOMMYHUKAIIHOHHBIM M MOBEAEHYECKHM POJIAM
IIpasunvhuliii omeem: ponesas cmpykmypa

5.4 MeToanueckne MaTepHuaJibl, oNpe/iesiloIMe Npouexypbl OlleHUBAHUSA 3HAHMI,
YMeHHUii, HABBIKOB M (MJIN) ONBITA 1eSITeIbHOCTH, XaPAKTEePU3YIOLIMX dTanbl GopMHUPOBAHUS
KOMIIeTeHIU

Jlisi KOMIJIEKCHOW OIIEHKHM KayecTBa yueOHOH paboThl 0Oydarommxcsi BHEJIpeHa OajulbHO-
pEeNTHHrOBas CCTEMa OLIEHKH Y4eOHBIX JOCTHKEHUN 00ydaroluxcsl.

bannpHO-pedTHHIOBasi CUCTEMa OLIEHKHM Y4YeOHBIX JOCTIKEHHH 0OydarolMXcsl HarpaBiieHa
Ha pelIeHHe CIeTYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOIIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM IyTeM
Oosee BbICOKOU nuddepeHImanuy oreHK:d uX y4eOHOM padoTHI;



- MIOBBINICHUE YPOBHS OpraHU3alliy 00pa30BaTEILHOTO MPOIIECCa B YHUBEPCUTETE.

[opsimox HauwmciieHUs: OaJIOB JOBOJISATCS O CBEACHUS KAXKIOTO OOYyYarollerocss B Havaje
ceMecTpa U3y4eHUs JUCIHUILTHHBIL.

MaxkcumanbHas cymma (100 6ano), Habupaemasi CTYACHTOM I10 JUCIUILUINHE BKIFOYAET JIBE
COCTABJISIOLIHE:

- TIepBasi COCTABJISFOIIAS — OLIEHKA PErYJISIPHOCTH, CBOCBPEMEHHOCTH U KA4€CTBA BBHITIOJTHEHHUS
CTYJICHTOM Y4eOHOU pabOoThI MO0 U3YUEHUIO TUCHIUIUIHHBI B TCUCHUE TIEPUOIa U3yUSHUS TUCITUTLIH-
HBI (cemecTpa) (cymma — He 6ostee 85 O6amoB). bamibl, XapakTepu3yroIIUe yCIeBaeMOCTh CTYICHTA
M0 TUCHUIUIHHE, HAOMPAIOTCS UM B TEUCHHE BCETO MEPHOIa OOYICHHUS 32 H3yUYEHUE OTICIBHBIX TEM
Y BBITIOJTHEHHUE OTICIBHBIX BUIOB PadoT.

- BTOpasi COCTaBISIONIAs — OLICHKA 3HAHUW CTYACHTA MO Pe3yabTaTaM MPOMEXYTOYHOH arTe-
craruu (He 6omee 15 —6amios).

OOmmii 6ayut TEKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- TOCEIIAEMOCTh — CTYJCHTY, TOCETUBIIIEMY BCe 3aHATHS, HauucisieTcst 20 6auios;

- BBINIOJIHEHUE 3aJaHHUIA MO JUCIUIUIMHE B TEYCHHE CEMECTpa B COOTBETCTBUU C YYCOHBIM
ianoM. CTyIeHTy, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KayeCTBOM Bce TpeOyemble 3aaHusl,
Ha4HUCIIeTCa MakcuManbHo 20 0ajios;

- KOHTPOJIBHBIC MEPONPUATHS (TECTHPOBAHUE, KOHTPOJIbHBIC Pa0OThI) — MAKCUMaJIbHasl OICH-
Ka 25 Gayios.

- Oonycsl - 20 6asoB.

Jlo mpoBeneHus MPOMEKYTOYHON aTTECTAllMU MPEIoAaBaTellb MOXKET B Ka4eCTBE IMOOIIpe-
HUSl HAYUCIUTh oOy4aromieMycs 10 20 JomoJHUTEIbHBIX (OOHYCHBIX) 0aJlsIOB 3a MPOSBJICHUE aKa-
JIEMUYECKON aKTUBHOCTU B XOJI€ M3YUCHUS JTUCIUTUINHBI, BHITIOJHEHUES WHINBUAYAIBHBIX 3alaHUN
C OICHKOW «OTJIUYHO», aKTHBHOE YYacCTHE B T'PYIIIOBOW MPOEKTHOW PabOTe, HEMOCPEICTBECHHOES
ydacTue B oJiMMITHagax u T.1. Hagucienne O0HYCHBIX 0a/IOB IPOU3BOIAMTCS HA IMOCIICTHEM 3aHS-
TuU. Ha nepBbIX 3aHATUSAX MPEIOAaBATENb BBIIACT CTYACHTaM rpaduk KOHTPOJIBHBIX MEPOIPUSTHI
TEKYIIEr0 KOHTPOJIS.

OreHKa 3HaHUN, YMEHHI, HAaBbIKA U (WJIM) OIBITA JCSITEIBHOCTH, XapaKTEPU3YIOIIUX JTaIlbl
(GhopMUPOBaHHS KOMIICTCHIIUN 10 JAUCIUILIMHE MPOBOAUTCS B (JOpME TEKYIIEro KOHTPOJS U IMPO-
MEXXYTOUHOM aTTeCTaIliH.

Texymuii KOHTPOJIb IPOBOJUTCS B TEUCHUE CEMECTpa C IICNIbI0 ONPEISIICHUS] YPOBHS YCBOE-
HUs O0ydYaromMMucs 3HaHUM, GOPMUPOBAaHUS YMEHUH, HaBBIKOB M (MIJIM) OMbITA ACSITENHLHOCTH,
CBOCBPEMEHHOTO BBISIBIICHHUS MTPETIOIaBATEIIEM HEJJOCTATKOB B MTOJATOTOBKE OOYJAFOIINXCS U TIPUHSI-
THS HEOOXOJUMBIX Mep MO €€ KOPPEKTUPOBKE, a TaK e JUIsl COBEPIICHCTBOBAHUSI METOANKHU 00Y-
YCHMSI, OpraHU3aIuu yIeOHOH padOThl M OKa3aHUs 00YJaIOIIUMCS WHIUBHTYTbHON ITOMOIIIH.

K Tekymiemy KOHTpPOIIIO OTHOCATCS TPOBEPKA 3HAHUN, YMEHUH, HABBIKOB 00YUaOIIUXCSI:

- Ha 3aHATHSX (OIPOC, PEIICHUE 3a/1a4, JIeJIOBasi UTPa, KPYIIIbIA CTOJ, TECTUPOBAHUE (TMCEMEHHOE
WM KOMITBIOTEPHOE), OTBETHI (IMMChMEHHBIE W YCTHBIE) Ha TEOPETUYECKUE BOIPOCHI, PEIlIeHNe TpakK-
TUYECKUX 3a]1a4 U BBITIOJTHCHUE 3a/TaHUH Ha TIPAKTUIECKOM 3aHSTUH, BBITOJTHEHUE KOHTPOJILHBIX padoT;

- 110 pe3yibTaTaM BBHITIOJHEHUS HHIMBUYaIbHBIX 3aaHHIH;

- TI0 pe3yJIbTaTaM MPOBEPKH KAa4eCTBAa KOHCIIEKTOB JICKIIUN, pab0vnX TETpajei U WHBIX MaTe-
pHUAaJoB;

- 110 pe3yJbTaTaM OTYETa OOYJAFOIIUXCS B X0/I€ WHIUBUIYATLHON KOHCYIbTAIIH TTPEIO/1aBa-
TeJIsI, TPOBOAMMON B YaChl CAMOCTOSATEIHHOU PabOTHI, 0 UMEIOIIIMCS 32/ I0JDKEHHOCTSIM.

Ha mepBBIX 3aHSATHSIX MPETOoJaBaTeNlb BBIIAET CTyJCHTaM TpadUK KOHTPOIBHBIX MEPOIPHSI-
TUH TEKYIIEr0 KOHTPOJIS.

I'PA®UK kOHTPOJIBHBIX MEPONPHUATHH TEKYILIEr0 KOHTPOJIS
mo AMCIMIIJIMHE



®opMa KOHTPOJIBLHOIO

Mecsin npo-

®opmu- | Uuaukatop | Itan dop- Be/JeHUs] KOH-
Ne u HammMeHOBaHMe Te- MeponpusATHA (TecT, KOH-
MbI KOHTPOJIBLHOI0 Mepo- PyeMast | 10CTILKENMS | MUPOBAHMS TPOJIbHAs padoTa, ycT- TPOILHOTO Me-
— KOMIle- | KOMIETeH- | KOMIeTeH- | OTOC, KOMTOKBHYM, ponpusiTusi
TEeHLUSA 107071 10707 Ounas gopma /
J1eJIOBAsi UT'Pa U T.IL.)
3204HAas
Tema 1. VK-31 | oTamn OrieHKa MpaBUIBHOCTH BbI- ceHTs0ps/1  3a-
Merononoruueckue oc-|  yK-3 e Il sTan HOJHEHHs TeCTOBBIX 3aja-|HATHE
HOBBI MEHEPKMEHTA YK-3.2 1111 57an HUil, HATHCAHUE TOKJIaaa
Tema 2. | aTan CeH-
OO1ast KOHLEHIHS Il aTam OleHKa npaBuIbHOCTH Bbl-|TOPB/13aHsTHE
MEHEJDKMEHTA VK-3.1 Il aram MOJIHEHHST JIOTHYECKHX U
opranuzanuu. Mertoaer | YK-3 YK-3.2 TECTOBBIX 3aJaHNi, KEHCOB
aHaJn3a BHYTpEHHEH U ' U CUTYal[MOHHBIX 3ajad,
BHEIIHEH Cpeibl HAITHCAHUE JOKIa/a
OpraHu3alyu.
Tema 3. | aTan Ouenka MpaBUIbHOCTH BBI- |OKTSAOpH/ 2 3a-
Opranuzanus u Il aTam IIOJIHCHU JIOTUYECKUX U |HITHE
yIIpaBICHUE 11 5Tam TECTOBBIX 3aJ[aHHI, KEWCOB
IIPOM3BOICTBECHHBIM VK -3 VK-3.1 U CUTYallMOHHBIX 3a/ad,
[pOLECCOM VK - 3.2 HaIMCaHUE JOKIIa/Ia
OrueHku 1o uroram cooe-
cenoBaHus;  (PpoHTAIB-
HBII OITPOC
Tema 4. | sTan Ouenka MpaBUILHOCTH BBI- |OKTSAOpH/ 2 3a-
Bnacte u nunepcTso. Il aTam IIOJIHCHU JIOTUYECKUX U |HSITHE
PyKOBOJMTENb B CHCTEME| V¢ -3 YK-3.1 |11l 5ran TECTOBBIX 3a[aHUM, KeHCOB
VIIpaBIICHUSL. VYK -3.2 W CUTYallMOHHBIX 337134,
HaIMCaHUE JOKIIa/Ia
Tema S. | sTan OneHKa IPaBHIIBHOCTH BbI- [HOAOpH/ 3 3aHs-
IIpouecc mnpunATHA U Il aTan TIOJTHCHUS JIOTUYCCKUX U |\THE
peausallui  ynpasleH-| v -3 YK-3.1 |1l stan TECTOBLIX 3a/IaHNM, KEWCOB
YeCKHX pemeHI/Iﬁ VK-3.2 U CUTYyallMOHHBIX 3a/1a4,
HaIMCaHWE JIOKIIa/a
NuauBuyansHbIN OIPOC
Tema 6. | sTan OneHKa IPaBHIBHOCTH BbI- [HOAOpH/ 3 3aHs-
VYnpasieHue  nepcoHa- Il aTan TIOJTHCHUS JIOTUYCCKHUX U |\THE
JIOM OpraHM3aLIHH. VK -3 YK-3.1 |1l stan TECTOBBIX 3a/aHNUM, KeHCOB
Komanngoo6paszoBanue YK-32 1 CUTYallHOHHBIX 33/1a4,
HaIMCaHWE JIOKIIa/a
KonTponbHas pabora
Tema 7. | sTan OweHKa IpaBHILHOCTH BbI- |ekaOps/ 4 3a-
MotuBanuss U KOHTPOJIb Il aTan [IOJIHCHUA JIOTUMECKUX U \HITHE
TpyzioBOil JlesTeNbHOCTH| Y -3 YK-3.1 |1l stan TECTOBBIX 3a][aHHH, KEHCOB
Ha [PEAIPHUATHAX AIIK VK-3.2 Y CUTYyallMOHHBIX 3a/a4,
HAaIMCaHUE JOKIa/a
Tema 8. | oTam OreHKH 10 UToraM cobe-|mekadbps / 4 3a-
Onenka 3¢ GheKTUBHOCTH VK -3.1 Il sTan cegoBanus. OleHKA Mpa-| HIATHE
yrpaBieHuss  arpompo-| YK -3 VK - 3'2 Il >Tan BWIBHOCTH BBITNOJHEHUS

MBIIJICHHBIM TIPCAIIPUs-
THEM

TECTOBBIX W CHUTYallMOH-
HBIX 3aJaHUH, KEHCOB.




‘ ‘ ‘KOHTpOJ'IBHaﬂ pabora \

Yemmuwiit onpoc — naubosee pacrnpoCTpaHEHHBIH METOJI KOHTPOJIS 3HAHUI CTYIEHTOB,
IIpelyCMaTPUBAIOLMI YPOBEHb OBJIAJEHUS KOMIIETEHIUSAMH, B T. Y. IIOJHOTY 3HAHUN TeopeTuye-
CKOI'0 KOHTPOJIMPYEMOr'0 MaTepHalia.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEIOCPEICTBEHHBIM KOHTAKT MEXYy IpernojaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMPEernoAaBaTeNb MOIy4aeT HIMPOKHE BO3MOXXHOCTU JUIS
M3YyUYEHUS MHIUBHIyaTbHBIX 0COOCHHOCTEH YCBOCHUS CTYyICHTaMHU Y4eOHOT0 MaTepHara.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSATEIbHOU pabOTHI CTY-
JIEHTA 10 Ka)XX10My pa3zeny. Bonpocsl npeicTaBieHsl B IUIaHAX JIEKIUN 110 JUCLUILINHE.

PaznuuaroT GpoHTaIBHBIN, HHAUBUAYATBHBIM M KOMOMHUPOBAHHBIA ONIPOC. DpoHmanbHbiii
OIIpPOC MPOBOAUTCS B (hopMe Oecenbl mpernoaaBarens ¢ rpymnmnoid. OH OpraHMYeCcKd COUYeTaeTcs ¢ Mo-
BTOPEHUEM IPOUJIEHHOTO, SBJISASACH CPEACTBOM JUISl 3aKpEIICHUs 3HAHUI U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO pa0OTy MOXXHO BOBJI€Yh BCEX CTYACHTOB Tpymmbl. J{is
3TOrO BOIPOCHI JOJHKHBI AOMYCKaTh KPaTKyto (hOpMy OTBETa, ObITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMHU JPYT C JAPYroM, JaHbl B TaKOH IOCIIEA0BAaTEILHOCTH, YTOOBI OTBETH CTYACHTOB B COBO-
KYITHOCTH MOTJIM PACKpBITh COAepKaHue pasnena, Tembl. C moMoiipio (PpOHTAIBLHOTO OMpoca mpe-
[10/1aBaTeIb UMEET BO3MOXKHOCTh IPOBEPUTH BHINOJHEHHE CTYJEHTAMM JOMAIIHErO 3aJaHusl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHUIO HOBOTO MaTepuala, OnpeaeauTb cpopMHUpOBAaHHOCTH OC-
HOBHBIX IOHSTHH, YCBOEHHE HOBOTO yueOHOr0 MaTepuaia, KOTOPbI TOJIBKO 4TO ObLI pa3oOpaH Ha
3anstud. LlenecoobpazHo UCmonb30BaTh (YPOHTAIBHBIN OMPOC TAKXKE Mepe] MPOBEACHUEM TPAKTH-
YecKuX padoT, Tak KaK OH MTO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCT CTYAEHTOB K UX BBIIIOJIHEHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO IMOMCKOBBIM XapakTep, 4YTOOBbl MOOYXAaTh
CTYJEHTOB K CAMOCTOSTEIbHONU MBICIUTEIIbHOM J1€ATEIbHOCTH.

Hnousuoyanvuelii onpoc MpeanonaraetT oObsICHEHHE, CBSI3HbIE OTBETHI CTYACHTOB Ha BO-
MIPOC, OTHOCSIIUICS K U3ydaeMOMYy Yy4eOHOMY MaTephally, IMO3TOMY OH CIIY)KUT Ba)KHBIM Cpej-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTyACHTOB. UTOOBI cAenaTh Takyr MpPOBEpKYy Oolee
rIyOOKOHM, HEOOXOMMO CTaBHUTH MEPE]T CTYJCHTAMH BOIIPOCKI, TPEOYIOIINE pa3BepHYTOTO OTBETA.

Bonpocs! 111 MHAMBUAYATBHOTO OMPOCca JOHKHBI ObITh YETKUMHU, SICHBIMU, KOHKPETHBIMH,
€MKHUMH, UMETh IPUKJIATHOM XapaKTep, OXBAaTbIBATh OCHOBHOM, paHee MPOMICHHBIN MaTepHuall mpo-
rpamMmbl. MIX copepxaHue NOMKHO CTUMYJIUPOBATh CTYAEHTOB JIOTMYECKH MBICIUThH, CPAaBHUBATh,
aHAJIM3UPOBATh CYUTHOCTD SBJIEHUH, JOKA3bIBATh, TOAOUPATh YOEIUTENbHBIE IPUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBAThH
00BEKTUBHOMY BBISBIIEHHIO 3HAHUM CTYyJEHTOB. Bompockl 0OBIYHO 3a7al0T BCEW IpymIe U Mocie
HEeOOJBIION May3bl, HEOOXOAUMOM ISl TOTO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHIIUCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOI'O CTY/ICHTA.

Jnst Toro 4toOBl BBI3BaTH MPU IPOBEPKE IMO3HABATEIHHYIO aKTUBHOCTH CTYJEHTOB BCEH
TPYMIIBL, [eeCO00pa3HO COYeTaTh UHIUBUIYATbHBIA U (PPOHTAIBHBIN OMPOC.

JImUTenpHOCTh YCTHOTO ONpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOEHHOCTEHN CTY/IEHTOB.

B mporiecce ycTHOro omnpoca npernojaBaTesito He00X0IUMMO MOOYX1aTh CTYACHTOB MCHOJb-
30BaTh MPHU OTBETE CXEMBI, TpadUKH, JHArPAMMBI.

3aKirounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTeb OTMEYAET MOJIOKUTEIbHBIE CTOPOHBI, YKa3bIBAET HA HETOCTATKU OTBETOB, JIEJIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke oTBeTa YUUTHIBAET €ro MPaBUIbLHOCTH U MOJIHO-
Ty, CO3HATEIbHOCTD, JIOTHYHOCTh U3JI0)KEHHSI MaTepuaia, KyJbTypy peud, YMEHHE YBS3bIBaTh TE€O-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIIE B ¢ Oyaymieil mpodeccuoHaabHOM NeITeTbHO-
CTBIO.

Kpurepun u mkaJjibl olleHUBAHNSI YCTHOTO ONpoca

Kpurepun onieHkr pu TeKyIem KOHTPOJIe OueHka

CTy,Z[CHT OTCYTCTBOBAJI HA 3aHATUU WJIM HC MPUHUMAJI Yy4aCTHA. He- «HCYHOBJICTBOPUTCIIBHO»




BEpHbIC U OMIMOOYHBIE OTBETHI MO BOMpPOCAM, Pa3dUpaeMbIM Ha CEMHU-
Hape

CTyaeHT NpUHUMAET y4acTHE B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
naéT pacIuIbIBYATHIC OTBETHI HA BOMPOCHL. ONMUCHIBAsE TEMY, yTACTCS U
TepsIeT CyTh BOIpoca. BepHoCTh CyKaeHUH, MOIHOTAa M IPaBUIBHOCTD
otBeToB — 40-59 %

«YHAOBJICTBOPUTECIBHOY

CTyneHT NMpUHHMMAeT y4acThe B OOCYKICHHU HEKOTOPBIX MpoOIeM,
JaéT OTBETHl HA HEKOTOPHIC BOIIPOCHI, TO €CTh HE MPOSBISET J0CTa-
TOYHO BBICOKOW aKTHBHOCTH. BepHOCTh CyK/ICHHH CTYJCHTA, IOJHOTA
U MPaBWILHOCTH 0TBETOB 60-79%

«XOpouIo»

CTyneHT JeMOHCTPUPYET 3HAHUE MaTepHalia 1o pa3Jeiny, OCHOBaHHbIE
Ha 3HAaKOMCTBE C 00s3aTEeNBbHON JIMTEPATYpOl M COBPEMEHHBIMU ITyO-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHBIE OTBETHI HA MOCTaB-
JIEHHBIE BOIIPOCHI. BbICOKasi aKTUBHOCTh CTYJEHTA IIPU OTBETAX HA BO-
IIPOCHI MPENOAABATEINS], AKTUBHOE Y4acTHE B MPOBOAUMBIX TUCKYCCH-
gX. [IpaBUIBHOCTP OTBETOB M NOJIHOTA HUX PACKPBITUSA HOJIKHBI CO-
cTaBJATh Oosee 80%

«OTJIUYHO»

TectupoBanue. OCHOBHOE TOCTOUHCTBO MeECH 080 (opMbl KOHMPOJIA — IPOCTOTA U CKO-

pOCTh, C KOTOPOM OCYIIECTBIISIETCS IE€pBasi OLIEHKA YPOBHS OOYyYEHHOCTH II0 KOHKPETHOH Teme,
MO3BOJISIONIAsA, K TOMY K€, PEaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllydae HE0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WMJIM UHBIE 3JIEMEHTHI TeMbl. TecT (popmupyer

IOJIHOTY 3HaHHI TCOPCTUUCCKOTO KOHTPOJIHUPYEMOI'O MaTepuraia.

KpnTepnn H NIKAJbl OLICHUBAHUA TECTOB

Kpurepuu onieHKH IIpU TEKYIIEM KOHTPOJIE

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIHLHO);

IPOLEHT IpaBUIbHBIX OTBETOB 40 — 59 (110 5 OanbHON cucTeMe KOHTPOJISI — OLEHKA «YI0-
BJIETBOPUTEIILHOY)

IIPOLIEHT MPaBUWIbHBIX OTBETOB 60 — 79 (1o 5 GasbHOM cucTeMe KOHTPOJIS — OLIEHKA «XO-
pOLIO»)

NpoLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOI cucTeMe KOHTpOJIS — OLIEHKa OT-
JTUYIHOY)

Kputepun n mkaJsl oneHnBanus pedeparos (10KjIa10B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTh

KOMIICTCHIIMNU

PabGora BbImONHEHa Ha BBICOKOM NPOGECCHOHATHLHOM
ypoBHE. I10THOCTBIO COOTBETCTBYET MOCTABIECHHBIM B 3a-
JlAaHWW LensaM U 3ajgadam. [IpencraBineHHbBI maTepual B
5 | OCHOBHOM BEpEH, JAOMYCKAIOTCS MEJKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAeT HAa BOMPOCHI, CBSI3aHHBIE C
JIOKJIaIoM. BpIpaxkeHa crmocoOHOCTh K MPOodheccCHOHalb
HOHM ajanTaiyy, UHTEPIpPETaluy 3HAHUN U3 MEKIUCIIHA
TUIMHAPHBIX 00J1acTel

[MucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
cTaBieH B cpok. IlomHo-
CTBI0 O(OpPMIIEH B COOT-
BETCTBUU C TPeOOBAHUSAMHU.

Pabora BhINIOJIHEHA HA 1OCTATOYHO BBICOKOM Ipodeccu-
OH&JIBHOM YpPOBHE, JOMYIIEHbl HECKOJIbKO CYIIECTBEH-
4 | HBIX OMMOOK, HE BIMSIONINX Ha pe3ynbTaT. CTYIEHT OT-
BEYAET Ha BOIPOCHI, CBA3AHHBIE C JOKJIAJ0M, HO HEAO-
CTaTOYHO MOJTHO.

[TuceMeHHO O OpMITEHHBII
noknan  (pedepar) npen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HETOPaOOTKaMH.




OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

YpoBeHb HEAOCTATOYHO BBICOK. JOIyIIEHbI CYIECTBEH-
HBIE€ OLIMOKH, HE CYIIECTBEHHO BIUSIOLINE HA KOHEYHOE
3 | Bocmipusitue Marepuana. CTyIeHT MOKET OTBETUTS JIUIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBS3aHHBIX C J0-
KJIaJIOM.

[TucbMeHHO OOpMIIEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanueM (Oojee Hepe-
). MMeroTcst oTHeNnbHbIC
HeJ104eThl B 0(hOpPMIICHHUH.

Pabora BhINIOJIHEHA HA HU3KOM ypOBHE. JlOMyINEHbI Ipy-
2 | oble omOku. OTBETHI HA CBI3aHHBIE C JOKJIAZOM BO-

[TucbMeHHO OOpMITEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanueM (0ojee Hepe-

U HIOKE | IpOChl OOHAPYKUBAIOT HEMOHMMAaHHUE MpeAMeTa U OT-
am). VIMeroTcest cyiecTBeH-
CYTCTBHE OPHUEHTALMU B MaTepuale JOKIaa.
HbIE HEI0YETHl B O(OpM-
JICHUH.
Kputepuu u mkaJibl olleHMBAHUSI Pe3eHTAIIUH
MuHUMaIbHBIN M3n10XeHHBIHN, 3aKOHYCHHBIMN, .
Heckpuri- . . OO0pa3ioBkIil OTBET
OTBET PACKpBITHIA OTBET | MOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOIEMb]
[Ipobiema HE JI€H aHaJu3 MpooJIe
CTBIO. 0e3 IpUBICYCHMUS]
PackpeiTie | packpsiTa. . | MBI C TpHBIEYCHUEM
BoiBombl HE cle{ JOMONMHUTEIHHOU .
npobiiembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIH
JaHbl W/WIHA BBIBO- JUTeparypbl. He
BEBIBOJIBI. TEpaTypBhl.
Ibl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CHOBAA
HBI. JTaHbl W/WIM 000C- HEL
HOBAaHBI.
[IpencraBnsiemas
[IpencraBnsiemass | IIpencraBnsiemas e ——— [IpencraBnsiemMast WHA
uHdopmanus Jo- | uHpopManus  He opMalus CHUCTeMa-
$op $op CTeMaTH3UpOBaHa Gop
THYECKH HE CBS- | CHCTEeMaTH3UpPOBa- TU3UpOBaHa, IOCIe-
U TOCJIe10BaTeNbA
[Tpencras- | 3aHa. Ha W/MIM HE TO- a JoBaTeIbHa M JIOTH-
JIeHHUe He wucnone3oBa- | cienoBarenpHa. YEeCKH CBsI3aHA.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnons3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(HECCHOHAIb- 5 mpodeccruoHaNbHBIX|
HAJIBHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMHUHOB.
HOB.
He wucnone3oBa- | Mcnonbs3oBaHbl Hcnonb3oBansl
[[Iupoko  HUCHOIB30+
Hbl uH(pOopManu- | ”HGOPMALIMOHHBIE | UHPOPMALIMOHHbIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oomnee2 omu-
OTcyTcTBYIOT OIINOA
00K B mpelcTaB- | OIMOKKM B Tpen-{ OOK B MpencTaBis- .
. . . KH B MIPENICTABIIIEMON]
nsieMoil  uHGOp- | cTaBIgeMoil  MH- eMOll  MHQOpMa-
uHpOpMalUu.
MaluH. dhopmarumn. 1105048
OTBeTbl Ha BOINPOCHI
Tonpko oTBeThl Ha OTBETHI Ha BOMPO-
OtBetsl Ha | Her oTBeTOB Ha MOJIHBIE C TPUBH/EA
JJIEMEHTAPHBIE BO-| CHI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB

IIPOCHI.

YaCTHUYHO ITOJIHBIC.

u/nnu




[Tponenypa oneHMBaHUS KOMIETEHIMI OOYYalOUIMXCs OCHOBaHA Ha CIIEAYIOIIMX CTaHAAp-
Tax:

1. [lepnoAMYHOCTD MTPOBEACHUS OLICHKH (TI0 KAXJAOMY pa3zely AUCIHUIUIMHBI).

2. MHOrocTyneH4aTocTh: OLICHKa (KaK IpenojaBaTeieM, Tak U CTYACHTaMH IPYIIIbI) U

CaMOOILIEHKa 00Y4Yaromerocs, 00CyXJIeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HE/I0CTaTKOB.

3. EAMHCTBO MCHOIB3yeMOM TEXHOJOTHH Il BCEX OOYYaIOLIMXCS, BBIIOJHEHHUE YCIIOBHIA
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobitoieHne MOCe10BaTENbHOCTH IPOBEAEHUS OLIEHKU: MPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIIOXKHOCTH, @ OLICHOYHBIE CPEACTBA Ha KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak Mo KakXIOMy pas3ieny AMCUUIUIMHBI WIET HAKOIUICHHE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABIICHbI TAKUE OLICHOYHBIE CPEICTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIaa0B. [lamee mpoBoauTcs 3ajayHoe OO0y4YeHHE, MO3BOJISIONIEE OLIEHUTh HE TOJIBKO
3HaHUsS, HO YMEHUs, HaBbIK U ONIBIT IPUMEHEHUS CTYJIEHTOB 10 UX IpuMeHeHHio. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MUChMEHHAsh KOHTPOJbHAsA padoTra
10 pas3zeny.

[IpoMexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTPA U IMPEACTaBISAET
co00i UTOrOBYIO OLIEHKY 3HAHUH MO JUCUMIUIMHE B BUJE MPOBEACHUS YK3aMEHAIIMOHHOM IpoLeay-
pHI (3K3aMeHa), BHICTaBJICHUS 3a4€Ta, 3alllUThl KypCOBOM pabOThI.

IIponetypa mpoMeKyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxkeHuem o Teky-
IeM KOHTPOJE W NPOMEXKYTOYHOW arrectanmuu oOydaromuxcs. [IpomexxyrouHas arrectanus B
¢dopme 3aueTa NPoBOAUTCS B (OpME KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B hopme
JK3aMeHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMe 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEAYIIUM JIeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPEToIaBaTeIsIMUA, BEIYIIUMH MPAKTHUECKUE 3a-
HATHUS. ATTECTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOIO 3K3aMEHa MPOBOJATCS MPENOAaBaTENIEM,
BEAYIIMM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpucyTcTBHE OCTOPOHHUX JIMI B XOJI€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHus peKTopa WM IPOPEKTOpa He JOIMycKa-
eTcs (3a UCKITI0UeHHEeM Pa0OTHUKOB YHUBEPCUTETA, BHIIOIHSIIOMINX KOHTPOIHUPYIOUIHE (GYyHKINU B
COOTBETCTBUM CO CBOMMH JIOJKHOCTHBIMM OOS3aHHOCTSIMH). B ciydae oTCyTCTBHSI BEAyIIEro Ipe-
MoJIaBaTeNsl aTTECTAI[OHHBIE MCIBITAHHS MPOBOIATCS MpENoiaBaTeseM, Ha3HAaYeHHBIM MHChMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimMapl U JIMAa ¢ OTPAaHUMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbS, MMEIOUINE HAapyIICHHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS HA aTTECTAl[MOHHBIE HUCIBITAHHUS B COINPO-
BOXKJIEHUU aCCHUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarolyecs MOTYT IMOJb30BaThcs pabodeilt mpo-
rpaMMOH JUCHIUIUIMHBL, @ TAKXKE C pa3pelieHHs PEToAaBaTes CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa MU CAadye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM HK3aMeHYyeMBbIi
B CITy4aiiHOM mopsiake. [Ipy moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIi, KaK MPaBwiIo, BEJET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs HK3aMEHaTOpYy.

DK3aMeHaTOpy IPEeIOCTaBIsAETCS MPaBO 3374aBaTh 00YYAIOIIKUMCS JAOMOJHUTEIbHBIE BOTIPOCHI
B PaMKax MpPOrpaMMBbl JUCLUUIUIMHBL, a TaKKe, TIOMUMO TEOPETHUECKUX BOMPOCOB, JaBaTh 3a7a4H,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yUYAIOIIMMCS B IEHb €T0 IPOBEICHHUS.



6 IEPEYEHD OCHOBHOFIUI/I JOMOJIHUTEJIBbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJ151 OCBOEHUSI AUCHUNIAHBI

OcHoBHas1 JInTepaTypa

Koan4ecTBO B OMOJIHOTEKE
cchlIka Ha DBC

JlroxanoBa, C.B. MeHEKMEHT OpraHU3aIuy : y4ieo-
Hoe mocobue : [16+] / C.B. JIroxanoBa. — Mocksa ;
bepnun : upexkr-Menua, 2019. — 332 c. : cxem.

’http://biblioclub.ru/index.php?page=book&id

Ta6J‘I., ni. — P6>KI/IM I[OCTyrIaZ II0 ITOAITHMCKE.
URL: http://biblioclub.ru/index.php?page=book&id=5

-[F562200

62200 . — bubmwmorp. B kH. — ISBN 978-5-4499-0220-
/. — TexcT : 2IeKTPOHHBIN.

bapuarsin, B.C. MeHemkMeHT : ydeOHOE mocobue :
[16+] / B.C. BapuarsuH, C.H. I'onuapoBa ; Munucrep-
cTBO oOpa3zoBanusi U Hayku Poccuiickoit denepanum,
PocTOBCKMI TOCYIapCTBEHHBIM 3KOHOMUYECKUN YHU-
BepcuteT (PUHX). — PoctoB-na-/{ony : 3naTenbcko-

http://biblioclub.ru/index.php?page=book&id

nonurpaduueckuit komrviekc PI'DY (PUHX), 2018.
220 c. : Tabm., cxem, rpad. — Pexxum nocryma: mo
[TO/IITHACKE. URL:
http://biblioclub.ru/index. php’)page book&id=567184

— bubamorp.: c¢. 191. — ISBN 978-5-7972-2509-6. —
TeKCT . JICKTPOHHBIM.

|=567184

JlonoTHUTEIbHASI JINTEpPaTypa

Koan4ecTBO B OMO0JIMOTEKE / CCHLIIKA HA
9BC

Kopo6xo, B. 1. Dxonorndyeckuii MEHEKMEHT
: yuebHoe mocobue / B. U. Kopobko. — MockBa :
IOnutn-Jlana, 2017. — 303 c. : w1, Taba. — Pexum
nocTyna: o MOJIITHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id=
615806 . — bubmuorp.: c. 264. — ISBN 978-5-238-
01825-6. — Tekct : 2eKTPOHHBI.

" |nttps://biblioclub.ru/index.php?page=book&id
_[F615806

AxmaeBa, P.J1. MenemxmeHnrt : yuebnuk / P.U. Axma-
esa, H.III. Enudanosa, A.Il. JIyneB. — Mocksa ; bep-
muH : J{upexkt-Menua, 2018. — 442 c. : tabmn., ui.

~http://biblioclub.ru/index.php?page=book&id

Pexxum  goctyma: 1o MOJMMCKE. URL:
http://biblioclub.ru/index.php?page=book&id=491959
. — bubmmorp. B xu. — ISBN 978-5-4475-9631-6. —

=491959

DOI 10.23681/491959. — TeKCT : 31€KTPOHHBIIA.

7. METOAJUYECKHUE YKA3AHUA VIS OBYYAIOIIUXCH 11O
OCBOEHMUIO JUCHHUTITVIMHBI
Memoouueckue pexomenoayuu no pabome Had KOHCREKMOM 1EKUUIL 608PEMA U NOCIE

npoeedeuu}l JIeKY

uu.

B xone nekunoHHBIX 3aHATHI O6y‘-IaIOIJ_II/IMCH PCKOMCHAYCTCA BBIIIOJHATL CIICAYIOIINC JIei-

cTBUA. BecTn KOHCIIEKTHpOBaHUE y4eOHOTO MaTepuara.
MYJIMPOBKH, PACKPBIBAIOIINE COJAEPKAHUE TEX MJIM UHBIX SIBIIEHUU U MPOLIECCOB, HAYYHBIE BBHIBOIbI

OOpaimiath BHUMaHuE Ha KaTeropuu, (op-



http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book_red&id=562200
http://biblioclub.ru/index.php?page=book&id=567184
http://biblioclub.ru/index.php?page=book&id=567184
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
https://biblioclub.ru/index.php?page=book&id=615806
http://biblioclub.ru/index.php?page=book&id=491959
http://biblioclub.ru/index.php?page=book&id=491959

U MPaKTUYECKHE PEKOMEHJIAlUU M0 MX MPUMEHEHHUI0. 3aJaBaTh MPENo/IaBaTei0 YTOUHSIOIIUE BO-
IIPOCHI C LENbI0 YSICHEHUSI TEOPETUUECKUX MTOJIOKEHUM, PA3PEIICHHS CIIOPHBIX CUTYyaIUH.

JXenarenbHO OCTaBUTH B pa0OYMX KOHCIIEKTAX IOJIsl, HA KOTOPBIX O HEayJJUTOPHOE BPEMS MOXK-
HO CJIeJIaTh NIOMETKM W3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOIIME MaTepUanl MpPOCTyHIaHHON
JIEKLIUH, a TAKKe IMOTYSPKUBAOIIHIE 0COOYIO0 BAKHOCTh TE€X MM HHBIX TEOPETUUECKUX TIOJIOKESHHUM.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moOAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYYarolIMMcS HEOOXOAUMO M3YYHUTh OCHOB-
HYIO JINTEPATYpPY, O3HAKOMHUTHCS C JOTMOJHUTEIBHON JIUTEPATYpOi, HOBEIMHU MYOJIMKAIMSIMU B TIe-
PUOAMYECKUX U3JAaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHganuu npenojaBaTe-
7 1 TpeOoBaHUS y4yeOHON MporpaMMbl. B Xo/e MOATOTOBKM K MPAKTUYECKUM 3aHSTHUSIM HEOOXO-
JUMO OCBOMTH OCHOBHBIE ITOHSATHS U METOJMKH pacyeTa MOoKa3aTesied, OTBETUTh HA KOHTPOJIbHBIC
onpockl. B TeueHne nMpakTUYECKOTO 3aHITHS CTYJEHTY HEOOXOJMMO BBHITIOJHUTDH 3a/aHUs, BbIIaH-
HbIE MPEIoaBaTesieM, YTO 3aYUThIBACTCS KaK TeKyIlas padoTa CTy/IeHTa U OLIEHUBAETCS 110 KpUTe-
pusiM, peAcTaBIeHHBIM B MyHKTax 5.4 PI1/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Tpu moaroroBke AOKIana peKOMEHAyeTcs caenath cienyrouiee. COCTaBUTh IJIaH-KOHCIEKT
cBoero BeIcTyrieHus. [Ipogymars npuMepsl ¢ 1eTbi0 00eceyeHns TECHON CBSI3U U3y4aeMOl Teopuun
¢ mpakTHKOW. [IoATOTOBUTH CONMPOBOMUTEIBLHYIO CIAW-IPE3CHTAIIUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbId MaTepuai 1o BeIOpaHHON TeMe. PekoMeHyeTcss MpoBeCcTH JI0Ma PETETHIIMIO BBICTYII-
JICHUS C LEJIbI0 OTPAOOTKU PEYEBOI0 ammapara u MpoAoJKUTEIbHOCTH BBICTYIUIEHUS (peraaMenT— /-
10 muH.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cinydae mponyckoB 3aHATUHN, HaJIWM4Wsi HWHAWBUIYaTbHOTO Tpaduka oOydeHus W id 3a-
KpEeIUICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BBIJIAHBI THUIIOBBIE MHAMBUIYaTbHBIE
3aJlaHusl, KOTOPbIE JOJDKHBI OBITH CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTeIeM CPOK.

Pexomenoayuu no pabome c HayuHoil U y4eOHOIl TUmMEPAMYPOil

Pabota ¢ yueOHOW U Hay4dyHOI JIUTEpaTypoll SBISETCS TIaBHOW (OPMOI caMOCTOATEIHHOU
paboTel U HEOOXOIMMA MPHU MOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYCCKHUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTam, TecTUpOBaHMIO. KOHCIEKTHI Hay4yHOW IUTEpaTypbl MPU CaMOCTOSTEIbHON
MOATOTOBKE K 3aHATUSM JOJKHBI OBITh BBIMOJHEHBI TAK)KE aKKYpaTHO, COJIEPKaTh OTBETHI Ha KaXK-
JIBIA TIOCTaBJICHHBIH B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpPMAIUU ¢ 00sA3aTeIbHBIM
yYKa3aHUEM aBTOpAa, HA3BAHMS U IOAA W3JIaHMs HCIIOJIb3YEeMOW HaydHOM jurepaTypbl. KoHcIekT
MOJKET OBITh OMOPHBIM (COEPKATh JIUIITL OCHOBHBIC KIFOUYEBBIC TTO3UIIUMH), HO TIPH STOM IO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeeseT-
Csl CaMMM OO YYaroIIUMCS.

B npouiecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEpaTypOil 00yHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YT€HHUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B HICTOYHUKE);

- COCTaBIISITh T€3UCHI (IUTHPOBAHKME Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE U3JI0KEHUE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB pabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

Hayunsle cratbu U MOHOrpadguu no y4yeOHOW aucuuruinHe MokHO Haitu B OBC «JlaHp»
(www.e.lanbook.com); Yuusepcurerckas oubmmoreka ONLINE (http://biblioclub.ru); B Hayumoit smek-
tponHoi onomoreke eLIBRARY .RU (https:/elibrary.ru/), B anexrponHoit bubimoreke auccepraiuii u
aBTopedeparos Poccun (http://www.dslib.net/).

8. KOMILIJVIEKT JIMHEH3UOHHOT'O U CBOBOJHO PACITPOCTPAHAEMOI'O
IMPOI'PAMMHOI'O OBECIIEYEHUA, B TOM YUCJIE OTEYECTBEHHOI'O
IMPOU3BOJACTBA


http://www.e.lanbook.com/
http://biblioclub.ru/
https://elibrary.ru/
http://www.dslib.net/

Windows 10 Pro

Windows 10 Home Get Genuine
Google Chrome

OpenOffice Cro6oano pacmpoctpansemoe 10
Adobe acrobat reader

Zoom

Skype

Yandex Browser

Dr.Web

Windows 8.1

Jlabopatopuss MMUC «AC «Harpyska»
Jlabopatopus MMUC «/Iexanat»
Jlabopatopus MMUC «I1naHb»

Unreal Commander

7-zip
IMepeuens HHGOPMATHOHHBIX CIPABOYHBIX CHCTEM
HanmeHoBaHue pecypca Pexxum 1ocryna
KoHcynbTaHT 1miroc http://www.consultant.ru/
I'apant http://www.garant.ru/

Oduumanpueiii cat DenepanbHON CHYKOBI TOCYIAPCTBEHHOM
P P v yAap http://www.gks.ru

CTaTHUCTHUKU

OdunranbHblil calT MUHHCTEPCTBA CEIILCKOT0 X03sMCTBa M miposio- | http://www.don-agro.ru

BOJILCTBHS POCTOBCKOI 001aCTH

OdurmanbHbIi mopTa npaBuTenbCTBa PocToBCKo# 00nactu http://www.donland.ru
Hayunas ssekTpoHHast OubanoTeKa http://elibrary.ru
bubnunoreka auccepranuii u aBropedeparos Poccun http://www.dslib.net/

Ilepeyenb npodeccHoOHANBHBIX 023 JAHHBIX
1. BJI «<AGROS» pexxum nocryna:
http://www.cnshb.ru/artefact3/ia/ial.asp?lv=11&un=anonymous&pl=&em=c2R

2. ]I «<AGRO» pexum nocryma https://agro.ru/

3. Odwunmaneueiii cadt dexepanbHO CIyXOBI TOCyTapcTBeHHON craTucTuku. URL:
http://www.gks.ru

4. Apxussl Poccun. baser nanusix. URL: http://portal.rusarchives.ru/bd/list.shtml

5. Nucturyr  coumonmorun  PAH  banmk  comumonormueckux — manHbix  URL:
http://www.isras.ru/Databank.html

6. B/l East View. M3nanus mno oOLIECTBEHHBIM M TyMaHUTapHbIM Haykam. URL:
http://lwww.shpl.ru/readers/special_interests/bd_east _view_izdaniya_po_obwestvennym_i_gumanit
arnym_naukam/

7. MexaynapoaHas Oasza TAHHBIX Scopus URL:
https://www.scopus.com/search/form.uri?display=basic

8. MexaynapoHas 0a3a TaHHBIX WHJEKCOB HayuHOro nutupoBanus Web of Science URL:
http://webofscience.com.

9. OMICS International - snexTpoHHas MeKIyHApOAHAs 0a3a JAHHBIX OTKPBITOIO JOCTYIIA
https://www.omicsonline.org/

10. Global Advanced Research Journals - MexayHaponHast 6a3a TaHHBIX HAYYHBIX KypHa-
JIOB OT-KpBITOro foctyna http://www.garj.org/



http://www.consultant.ru/
http://www.garant.ru/
http://www.gks.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://elibrary.ru/
http://www.dslib.net/
https://agro.ru/

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/IUMAS
A1 OCYIMECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOHECCA 1TIO JUCIUIIJIMHE

Y4eOHble ayTUTOPUH /IJIsl IPOBeAeHHs YUeOHBIX 3aHATHH - OCHAIIICHHBIC 000PY/I0BaHH-

€M U TCXHUYCCKUMHU CpCACTBAMU 06yqu1/151.

IloMemieHue JJs1 caMOCTOSITEJIbHOM PadOThl — OCHAIIEHbI KOMIBIOTEPHON TEXHHUKOH C
BO3MOKHOCTBIO MOJKIIOUEHHS K ceTH "MHTepHeT" 1 o0ecrnieyeHneM J0CTyla B JIEKTPOHHYIO WH-

(dbopMaimoHHO-00pa3oBarenbHyt0 cpeny Opranuzanuu.

OCHaIIEHHOCTD U aJIpec IOMEILEHUI

HaumMmeHoBaHue noMeleHui

Anpec (MECTOIOTI0XKEHUE)

TIOMEIICHHI

Aynutopus Ne 49 YueOHas ayauTopus [ IPOBEACHNUS 3aHATHH JIEKIIHOHHOTO THIIA,
3aHATHH CEMHUHApPCKOTO THIIA, KYPCOBOTO IPOSKTHPOBAHUS (BBHIIIOJHEHHS KypPCOBBIX pa-
00T), TPYIIIOBEIX M HHIVBHAYAIBHBIX KOHCYJIBTAINH, TEKYILETO KOHTPOJIS U IPOMEXY-
TOYHOW aTTECTAalllH, YKOMIUIEKTOBaHHAs CIIEIHAIN3NPOBAaHHOH MeOenpio (pabouee me-
CTO MPENoaBaTelsi, CTONbI, CTYJIbs, TPHOYHA, TOCKAa MENOBas).

TexHUYeCKUe cpelcTBa 00y4YeHHs: Habop IEMOHCTPAIMOHHOTO 000pYIOBaHHS HOYT-
Oyku (mepeHoCcHbIe), (MHTEpaKTUBHAS JOCKa Smart ¢ IPOSKTOPOM); yUeOHO-HATIIAHbIC
nocoOwusi, obecrednBaroe TeMaTH4eCKie WUTIOCTPALUK, COOTBETCTBYIOIIUE pabouuM
y4eOHBIM MporpamMmam - cTeH sl (6).

Windows 10 Pro Jlunensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 Jlumensust Ne
66241743 ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Ser-
vice Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel1834 ot 16.03.2010 OO0 «tOxnHas CodrBepras xkommanmss»; OpenOffice Cro-
6oxuO pacmpoctparsemoe 110, mumnensus Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOZHO pacHpoOCTpaHsIeMOe INPONPHETAPHOE IPOrPaMMHOE OOECIICUCHHUE;
Zoom Tapug ba3zoBriii CBobonHO pacnpocTpaHseMoe [o,
ZoomVideoCommunications, Inc.; Skype CB0oOomHO pacmpocTpaHsIeMoe MpOompUeTap-
Hoe mporpammuoe obecrnieueHue; Unreal commander CBo6o1HO pacnpoctpansemoe I10,
munensus freeware; Google ChromeCBobGonno pacmpoctpansemoe I10, nuieH3us
freeware; Dr.Web Jlorosop Ne PI'A01140022 ot «16» Susapst 2025 r. mexay ®T'BOY
BO «Jlouckoit TAY» u OO0 «KKOMITAHUS I'OHIAJIb®y; 7-zip CBOGOAHO pacmpo-
crpansiemoe [10, GNU Lesser General Public License; Yandex Browser CBoboxHO pac-
npoctpansemoe [10; Jlaboparopus MMUC «IInarb» Horosop Ne 2789-24 ot 16 mas
2024 r. mexnxy ®I'BOY BO «lorckoit TAY» 1 OO0 «JlabopaTopus MMUC»

346493, PocToBckas 00-
nacts, OKTAOpECKUii paii-
oH, 11. [lepcuanoBckui, yiu.
KpuBomnsikosa, gom Ne 27

Aymutopus Ne 53a YdeOHast ayAUTOPHS IS IPOBEACHUS 3aHATHHA JICKITHOHHOTO TH-
a, CEMUHAPCKOTO THIA, KYPCOBOTO MPOSKTHPOBAHUS (BBIIOJIHEHUS KypCOBBIX PadoT),
TPYIIIOBBIX W MHIUBUAYAIBHBIX KOHCYIBTAINH, TEKYIIETO KOHTPOJIS U MIPOMEKYTOTHOM
aTTECTalllH, YKOMIUIEKTOBAHHAS CIICIHAIN3APOBAHHON Mebenbio (pabodee MecTo mpe-
MI0/IaBaTesl, CTOJBI, CTYIIbs, TPUOYHA, JTOCKa MEJIOBas).

Texauueckue cpeacTBa 00ydeHHs: HA0Op TEMOHCTPAIMOHHOTO 000PYIOBAHUS - HO-
yTI0yK (TIEpeHOCHOI), MPOEeKTOp (IEPEHOCHOH), MPOEKIIMOHHbIN 3KpaH (IEpeHOCHOI);
yaeOHO-HaTIsAHbIe TOCOOUs, 00eCTIeUNBAIOIINE TEMATUIECKUE UILTIOCTPAIIH, COOTBET-
CTByIOIIHE pabourM y4eOHBIM MTPOrpaMMaM - CTEHIBI (6).

Windows 10 Home Get Genuine Jlnuensust Ne 66241787 ot 28.12.2015 OPEN
96248122ZZE1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cso-
6oxHO pacnpoctpansemoe 10, munensust Apache License 2.0, LGPL; Adobe acrobat
reader CBOGOAHO pacmpoOCTpaHseMOe MPOIMPUETAPHOE MPOrpaMMHOe obecrieueHue;
Zoom Tapud ba3zoBsiii CBoOomHO pacnpocTpaHseMoe o,
ZoomVideoCommunications, Inc.; Skype CBoGogHo pacmpocTpaHseMoe MpompHeTap-
Hoe mporpamMmuoe obecreuenue; Yandex; 7-zip CeoGomHo pacopoctpansemoe I10,
GNU Lesser General Public License

346493, PocToBckas 00-
nacte, OKTA0pECKUii paii-
oH, 11. [lepcuanoBckui, yiu.
KpupormuisikoBa, qom Ne 27

Aynuropus Ne 89a YueOHast ayaAuTOpHs AJIs MPOBEACHUS 3aHATUN JEKIIMOHHOTO TH-
Ta, 3aHATHIA CEMUHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBAHHUS (BBIITOJIHEHUST KyPCOBBIX
paboT), TPYNIOBBIX M WHAUBUAYATBHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJS U MPOMe-
JKYTOYHON aTTecTallii, YKOMIJIEKTOBaHHAs CIEIMAIN3UPOBAHHON Mebenbio (pabouee

346493, PocToBckas 00-
nacte, OKTAOpECKHUii paii-
oH, 11. [lepcuanoBckui, yiu.
KpuBonursikoBa, mom Ne 27




MECTO NPENoAaBaTes, CTOJbI, CTYJIbs, TPHOYHa, JOCKa MEJIOBasi).

Texauueckue cpencTsa 00ydeHHs: HaboOp NEMOHCTPAIIIOHHOTO 000pYIOBAaHUS HOYT-
Oyku (mepeHocHBIe), (MHTEepaKTUBHAS JO0cKa Smart ¢ IPOSKTOPOM); yueOHO-HAT IS AHEIC
mocobus1, obecrieanBaroIie TEMaTHYECKIE WINTIOCTPAINH, COOTBETCTBYIOIINE PabodnM
Y4eOHBIM IporpaMMaM - CTEHAH (6).

Windows 10 Pro JInuensust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712
Microsoft Volume Licensing Service Center; Office Standard 2016 Jlunensus Ne
66241743 ot 28.12.2015 OPEN 96247974ZZE1712 Microsoft Volume Licensing Ser-
vice Center; MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Cuer Nel1834 ot 16.03.2010 OO0 «tOxnast Codreepras kommanus»; OpenOffice Cro-
6oxno pacmpoctpansemoe 110, munensus Apache License 2.0, LGPL; Adobe acrobat
reader CBoOOIHO pacmpocTpaHseMoe MpoNpHeTapHOe MPOrpaMMHOE 00ecIedeHue;
Zoom Tapud ba3zoBsiii CB00OOIHO pacmpocTpaHseMoe 10,
ZoomVideoCommunications, Inc.; Skype CBobOomHO pacmpocTpaHsieMoe MpompueTap-
HOe mporpamMHOe obecnieuerne; Unreal commander CBo6ogHO pacnpoctpansemoe [10,
munensus freeware; Google ChromeCBobonmno pacmpoctpansemoe I10, nureH3us
freeware; Dr.Web [JoroBop Ne PI'TA01140022 ot «16» Amsaps 2025 r. mexxy ®I'BOY
BO «Jlouckoit TAY» u OO0 «KOMITAHUSA I'OHAAJIb®»; 7-zip CBobomaHO pactpo-
crpansemoe I10, GNU Lesser General Public License; Yandex Browser CBo6omHo pac-
npoctpansemoe [10; Jlaboparopus MMUC «IInaus» Joroop Ne 2789-24 ot 16 mas
2024 r. mexxny PI'BOY BO «Jlonckoii TAY» u OO0 «Jlaboparopust MMICy»

Kabuner No 45 TlomenieHue 1iisi caMOCTOSITENEHON paboThI (IEKTPOHHBIN YUTaAIb-
HBIA 3aJ1), YKOMIUICKTOBAHO CICHUAIA3UPOBAHHON (yueOHO#) MeOenbio, OCHAIICHO
KOMITBIOTEPHOM TEXHUKON C BO3MOXKHOCTBIO MO/KIIOUeHUs1 K cetd "MHTepHeT" n obec-
MEYCHO JIOCTYIIOM B 3JIEKTPOHHYIO MH(OPMAIMOHHO-00pa30BaTeIbHYIO0 CPEAy OpraHu-
3aIHH.

Windows 8.1 JIuuensus Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot
Microsoft Volume Licensing Service Center; Office Standard 2013 Jlumensus Ne
65429549 ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Ser-
vice Center; OpenOffice Co6oano pacmnpoctpansiemoe 110, nuien3ust Apache License
2.0, LGPL; Adobe acrobat reader CoboaHO pacmpocTpaHseMoe MpONPUETAPHOE MPO-
rpammHoe obecneueHue; Z0oom Tapud Basoseiit CBoGoano pacmpoctpansemoe I10,
ZoomVideoCommunications, Inc.; Skype CroGoaHo pacrpocTpaHseMoe MpomnpHeTap-
HOe mporpamMmHoe obecredenue; Yandex Browser CBoOOTHO pacmpocTpaHsIeMoe
[IOYandex Browser Coboano pacmpoctpansemoe [10; Jlaboparopus MMUC «AC
«Harpy3ska» lorosop 8630 ot 04.10.2021 mexny ®I'BOY BO «lorckoit TAY» 1 OO0
«Jlabopatopust MMUCy»; Jlaboparopus MMUC Jlekanar [oroBop Ne 773-23 or
13.01.2023 mexxy ®I'BOY BO «/ouckoit TAY» 1 OO0 «JlabopaTopus MMUC»;
Jlabopatopus MMUC«Ilnansr» doroop Ne 2789-24 or 16 mas 2024 1. T MEXIy
®I'bOY BO «louckoit TAY» 1 OO0 «Jlaboparopuss MMUC»; Cuctema KOHTEHT —
¢mreTpamun SkyDNS (SkyDNS arent) JJorosop Ne 2789-24 ot 16 mas 2024 r. . OO0
«Ckait/IHC»; Dr.Web [oroop Ne PI'A01140022 ot «l6» SAuBaps 2025 r. mexmy
OI'BOY BO «/louckoit TAY» u O00 «kKOMITAHUS I'DOHAJIb®»; 7-zip CBoOOAHO
pacipocrpansiemoe 110, GNU Lesser General Public License
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Aynmutopus Ne 176 IlomemneHue i caMOCTOSITEIbHON paboThl oOywaromuxcs,
YKOMIUIEKTOBAHO CIEIMATM3UPOBAHHON Mebenbio (pabodyee MecTo MmpemnoaBaTens, CTo-
JIBI, CTYJIBST).

Texauueckue cpenctsa o0ydeHus: HabOp AEMOHCTPAIMOHHOTO 000PYA0BaHUs (KOM-
meioTepsl (1) ¢ BO3MOXKHOCTBIO TOAKIIOYEHUS K ceTH «VIHTepHeT», HOCTYyIl B 3JEK-
TPOHHYIO HHPOPMAIMOHHO-00pa30BaTENFHYIO Cpey OpraHU3aIin); yIeOHO-HATIISTHBIC
mocoOusi 00ecTIeYNBAIOIINE TEMATHIECKUE MIUTFOCTPAIAN, COOTBETCTBYIOIINE PabOUNM
MpoTrpaMMaM JHCIHATLIHH.

Winl0H Hdorosop Ne B-00432798 ot 12.12.2018 OO0 «/IHC Pu-teitn»; Microsoft
Office 2019 mmsamomamyue-6s1 Russian Only Medialess P2 (BOX) [loroop Ne B-
00432798 ot 12.12.2018 OO0 «IHC Pureiin»; OpenOffice CBobonHO pacmpocTpans-
emoe I10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader CsoGoano pac-
MIPOCTpaHsieMOe MPOTpPHUETaApHOE TporpamMmmMHoe obecnedenue; Zoom Tapud bazossrii
Ceobosno pacmpocrpansemoe 110, ZoomVideoCommunications, Inc.; Skype CBo6oaHo
pacrpoctpaHsieMoe nporpueTapHoe nmporpammuoe odecriedenue; Yandex Browser Cso-
6oaHO0 pacmnpoctpansiemoe [10; Dr.Web JloroBop Ne PI'A01140022 ot «16» SuBaps
2025 r. mexxay ®I'BOY BO «Jlorckoit TAY» u OO0 «KOMITAHU S I'OHIAJIb®y;
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7-zip CBoboxHO pacmpoctpansie-moe 10, GNU Lesser Gen-eral Public License; TIC
QGIS GNU General Public Li-cense v2
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