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1. IEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA 11O JUCIHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI

1.1 TInanupyemsiii mpoiecc oOydeHuUs MO AUCLUUILIMHE, HAMpaBlIeH Ha (JOpMUpPOBAHHE Clie-

JOYIOIIUX KOMIIETCHIIUM:

Yuusepcanbuble komnerenuun (YK):

- Crioco0eH onpenensaTh KPyr 3a/1ad B paMKaxX MOCTABICHHOW IIEJIM ¥ BEIOMPATh ONTHMAIb-
HbI€ CIOCOOBI UX PELICHUS, UCXOAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
orpannuenuii (YK-2).

NuaukaTopbl 10CTHKEHUS] KOMIIETEHIMH:

- ®opMynHpyeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aJ]lady, O0CCIICUMBAIONIUX JIOCTIKCHUE
LENK ¢ Y4ETOM JeHCTBYonmX npaBoBsix HopM (YK-2.1)

- OuleHrBaeT MOTPEOHOCTH B pecypcax M IJIAaHUPYET WX UCIOJIb30BaHUE TIPU PEIICHUH 3a1a4
B nipodeccronanbHoi aestensHoctu (YK-2.2)

- OnicHUBAET BEPOSTHBIC PUCKH M OTPAHUYCHUS B BHIOOPE PEIICHUS MOCTABJICHHBIX 33134
(YK -2.3)

- [Ipoektupyert penieHne 3a1a4u, BbIOUpasi oNTUMalbHbIH criocod ee pemenus (YK - 2.4)

1.2 [Inanupyemble pe3yibTaThl OOyUeHHS 10 TUCHUIUIMHE YTIpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MU OCBOEHHSI 00pa30BaTeIbHOM MPOrpaMMBbI 10 HampaBieHuto noarotoBku 05.03.06 DkoJjiorust u
NPHUPOAONOIb30BAHME, HATIPABJICHHOCTh DKOJIOTHS ¥ PUPOAOIIOIH30BAHNE MTPEICTABICHBI B TA0-
JuIe:

Kon [Tnanupyembie pe3yabTaThl 00yUCHUS

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMupyeMBbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TCH- HaBBbIKN

KOMIICTCHIINHU
1IUU
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmymupyer | 3nanue: OCHOBHBIX TOHSTHHA, TEOPHU

2 | mATH KpYr 3a7ad B | COBOKYITHOCTh B3aMMOCBSI- | YIIPaBICHUS MPOEKTaMH; KiaccHpuKa-
paMKax IOCTaBJICH- | 3aHHBIX 3aja4, 00eCIeYH- | [IMM TPOCKTOB; METOJOB IOCTAaHOBKU
HOM LIeNM W BBIOM- | BAIOIIMX JOCTM)KEHHE Iie- | LeNIei MpoeKTa, ero 3axad Mmpu 3aiaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoOBbl MX pelle- | UMX MPaBOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS W3 HBIX M IPAaBOBbIX MEXAaHU3MOB YIIpaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMHU.

BOBBIX HOpM, HMe€- Ymenue: onpenenstb uenu, npeaMer-
IOIUXCA  PECYpCoB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPaBJIEHUs MPO-
eKTaMd B Npo(ecCHOHATBLHOU Jes-
TEJBbHOCTH,;

Hasvik: ocymiecTBIeHUSI KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-
TOB JECHCTBYIOIIEH HOPMATHBHOW H
[IPaBOBOM JIOKYMEHTALMU C TOYKHU
3pEHHS YIIPABIICHUS MPOECKTAMHU

Onvim OeamenvHocmu. TPHUOOpPETATh
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPaKTUKE CHOCOOHOCTh (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aMMOCBSI3aHHBIX

2




YK - 2.2 OuenuBaer mo-
TpeOHOCTh B pecypcax Hu
IUIAHUPYET HMX HCIIOJIb30-
BaHME IPU PEIICHNY 3a/1a4
B IpodecCHOHATBHON Jie-
ATEIILHOCTH

VK - 2.3 OmenuBaer Be-
POSITHBIE PUCKU M OTPaHU-
YeHHs] B BBHIOOpE pelIeHHs
MOCTaBJICHHBIX 3a/1a4

3a/1a4, OCYLIECTBJIEHHUS KOHTPOJIS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMAaTHUBHOW H
[PaBOBOM JIOKYMEHTALlUM C TOYKHU
3pEHHUsI YIPaBJIEHUS IPOECKTaMHU

3HaHue: KOHUEIINM, CTpaTEeruii U Mo-
Jieneil yrpaBiieHUs] pecypcaMi MpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alu-
OHHO-YIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO peE-
CYypCOB B 3aBUCHUMOCTH OT (HaKTOPOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl MPOEK-
Ta; YCJIOBHI NPUMEHEHUS M METOJIOB
pacdera mokazareneil 3h(HEKTHBHOCTH
yIIpaBJICHUS PECYPCaMHU.

Ymenue: paccuntbiBaTh, MHTEPIPETHU-
pOBaTh M MOJEIUPOBATH IOKA3aTeIN
3 PEKTUBHOCTH YIPaBICHUS peECYp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METO/IbI
pacripesielieHusi PecypcoB  IPOEKTAa;
npuHUMaTh 3(QeKTUBHBIE CTpaTeru-
YeCcKHe OpraHu3aIMOHHO-
yIpaBIeHYECKHE DPELICHUS Ha OCHOBE
HEOOXOIMMOM M JTOCTATOUYHOM HH(OP-
MaIliu O pecypcax U 3aTparax U ajieK-
BaTHBIX CUTYAI[UU KPUTCPUCB

Hasvix: npuHsTHs HedopMamn3o-
BaHHBIX YIPABICHUCCKUX  PEIICHUM,
obecnieunBaronux d(PPeKTUBHOE HC-
MI0JIb30BAHNE PECYPCOB TMPOEKTa; pac-
yera TOKasaTelei, XapakTepHu3yro-
IIMX PEeCypChl W 3aTpaThl MPOCKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onwvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh TMPUHUMATH
He(POPMAITM30BAHHBIEC YIIPABICHYECKHE
pewieHust, obecneunBaronme pdex-
TUBHOE HCITOJIF30BAaHUE PECYPCOB IPO-
eKTa.

3HaHue: OCHOBHBIX IIOJOXEHHS, TEp-
MUHBI, ONpEIEICHUsI W KaTeropuu
YIPaBJICHUS PUCKAaMHU, €r0 MECTO U
POJIb B IPOU3BOJICTBEHHOW M COLIMAIIb-
HODKOHOMHMYECKOM CUCTEMAX; METOJBI
yIpaBiIeHUs] pUCKaMU B BBIOOpE peliie-
HUs [TI0CTaBJIECHHBIX 3a/1a4.




YK - 2.4 Tlpoektupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBINA CcIOCO0 ee
pelIeHus

Ymenue: omnpenensitb MeTOAbl HJIEH-
TU(UKAINHA U OLICHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallud; YMETb MCIIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI HACHTU(UKALMU U
OLICHKM PHUCKA; NMPOEKTUPOBATh CUCTE-
MBI YIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJEJIM PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METOABI U TEX-
HOJIOTHH YTPABJICHUS PHCKAMHU MpU
pEeIlIeHNH TOCTAaBICHHBIX 3a/1a4
Hagvik: BBIABICHHS, OLICHKH M YIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJCHCTBUS PUCKaM, YIpo-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, MPUMEHSS Ha
NPAaKTUKE  CIIOCOOHOCTb  BBISBISATH,
OLICHWUBATh W YIPABICHHUS PHCKaMHU
MpOeKTa, pa3pabaTbiBaTh MEPHI IPOTH-
BOJICHCTBHS pUCKaM, yrpo3am, (hakTo-
pam HEONpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHLUIIOB ITOCTPOE-
HUSI CUCTEMBI yIIPaBIICHHS TPOSKTaMH;
OCHOBHBIX METO/IOB  ONTUMAJIBLHOTO
IUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTell M OrpaHMYECHUI MX NMPUMECHEHHS
B KOHKPETHBIX YCIIOBHSAX

Ymenue: BBIBIATH OTKJIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (pyHKIIMOHUPOBAHMS MPOLIECCOB
¥ aJMHHUCTPATHBHBIX PETJIaMEHTOB,
3HAYMMBIX C TOYKH 3peHMs olecriede-
HUS ONTHMAIIBHOTO pEHICHUS 3a/ad
IpU YIpaBJIeHUS NPOEKTaMU

Haevik: pelieHusl KOMIUIEKCa 3KOHO-
MHUYECKUX 3aJ]au U MpPOBEIEHUs BapH-
AHTHBIX PAacyYeTOB MpPH BBIOOPE OMNTH-
MaJIbHBIX pELIeHUH B YIpaBICHUU
MPOCKTAMHU.

Onwvim OesamenvHocmu TNPUOOPETATH
OMBIT JEATENbHOCTH, TIPUMEHSS Ha
MPAaKTUKE CHOCOOHOCTh pEIIaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a]a4d U TPOBe-
JICHUs BAPHAHTHBIX PAcueTOB IMPH BbI-
O0ope ONTHMalbHBIX pELIEHUH B
yIpaBJIEHUH POESKTAMHU.

2. OFBEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUILAX C YKASAHUEM




KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C ITIPEIIOJABATEJIEM H HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCSA

KonTakTHasi padora ¢ mpemno-
AaBaTejieM dopma npome-
Tpynoem- KonTakTHas pa- CaMOCTOSI TeNLHAS JKYTOYHOM aTTe-
ceMecTp| KOCTb Mexcuii HpaKTI/I:{. 0oTa Ha mpome- paGora, uac. cTaluu
3.E. / 4ac. aac ’| 3aHATHId, | JKyTOUHYIO aTTe- (3K3./3a4er ¢
) yac. CTalMIo, OIIeHK./324€T)
yac.
3aouHas popma o0yuenus 2022, 2023, 2024, 2025, 2026 rox HaGopa
5 | 3108 | 4 | 6 | 0,2 | 97,8 | 3auer
ouHasi popma odyuenusn 2023, 2024, 2025, 2026 rox Habopa
4 | 3108 | 16 | 16 | 0,2 | 75,8 | 3auer

3. COAEP)KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKUX U BUOB YYEBHbBIX 3AHATUU

3.1 CtpykTypa AMCUUILIUHBI COCTOUT U3 11 paznenos (Tem):

CTpyKTypa IUCIUTUTHHEI
Tema 1. Tema 2. Tema 3. Tema 4.
TeopeTnueckne OCHO- Lenb u cTparerus [TnarupoBanue nMpo- | YmpaBICHHE CTOMMO-
BbI YIIPaBIICHUS IIPO- MPOEKTa eKTa CTBIO ITPOEKTA
eKTaMu
Tema 5. Tema 6. Tema 7. Tema 8.
KonTpons nmpoekra VYmupasnenue pecypca- | YmpaBieHHE YelloBe- | YIpaBICHHE PUCKAMU
MU TIPOCKTa YECKUMU pecypcamMu MPOEKTA
mpoekTa (KomMaHa
MPOEKTA)
Tema 9. Tema 10. Tema 11.
MapxkeTtunr npoekra | Ouenka 3¢p¢deKkTuBHO- | YmpaBlieHHE IPOeK-
CTH MPOEKTa TaMU Ha MPUHIUIAX
OepeXITMBOCTH, KaK
(hakTop MOBBINICHUS
MTPOU3BOTUTEIIEHOCTH
Tpyaa

3.2 Conep;xaHI/Ie 3aHIATHH JICKIUOHHOI'O TUIIA IO JUCHHUIUINHBI, CTPYKTYPHUPOBAHHOC 110 pa3JciiaM
C YKa3aHUCM OTBCICHHOI'O Ha HUX KOJNYCCTBA AKAACMHUYICCKHUX YaCOB U BUJI0B 3aHSATHI:

Koua-Bo yacon
HaumenoBaHue pasjae-

Ne | ;1a (Tembl) AUCHMIIIIH- Kparkoe conepxkanue pasaesia 3a-
04-

HBI 04-
Hasf

Hasl




2023
2024
2025
2026

2022
2023
2024
2025
2026

TeopeTnyeckrue OCHOBBI
yIpaBJICHUS MPOCKTAMHU.

Buabl nedarenbHOCTH Ha TPEANPUSITHH.
Bospactanue ponau CIOXKHBIX Mepo-
NPUATANA B JEATEIbHOCTH TMPEANpPHUs-
tusi. IIpoektsl. Kparkas wuctopus
ylpaBJIeHUs] TpoeKTamMH. Projectme-
HeKMeHT.  [lepciekTUBBI  pa3BUTHUS
ynpasieHus npoekramu. OnpeneneHue
npoekta. OCHOBHbBIE MapaMeTpbl IMPo-
exkToB. Buabl npoekToB. CyIIHOCTH
yIpaBiieHHEe TpoeKkTamu. KU3HEHHBbIN
UK rpoekta. OCoOEHHOCTH yIpaBiie-
HUS MPOEKTaMH Ha MPEIUHBECTHIIMOH-
HOW, UHBECTULIMOHHOW M DKCIUTyaTaIu-
oHHOoM (a3zax. [IpoGiemaTuka ympas-
JeHusi npoektamu. ba3zoBble BapuaHT
CXeM yIpaBiieHus mpoektamu. Hopma-
THUBHO-TIPABOBBIC OCHOBBI YITPaBJICHUS
MIPOEKTAMHU.

0,5

Ilenp u cTparerus mnpo-
eKTa

Muccusi, BUJICHHE U CTPATETUsl MPOEK-
ta. Kpurepun mnocraHOBKH —1eneil
SMART. Pesynprarsl IIPOEKTA.
VYmopasisgeMmble mapaMeTpbl MPOEKTA.
[IpoektHbiii ananu3. OneHKa >XU3HE-
CIIOCOOHOCTH M (PUHAHCOBOIW peanu3y-
emocTtu mnpoekta. CTpykTypa OuszHec-
raHa npoekra. OcoOeHHOCTH cOCTaB-
JeHusi Ou3Hec-TUIaHa JJIs Pa3HbIX TH-
MIOB MHBECTUIIMOHHBIX NMpoeKToB. [Ipo-
OnmemMa TIPUBIICYCHUST WHBECTHIUN U
BBINOJIHEHUST 0053aTENbCTB MO IMPOEK-

Ty.

0,5

[TnanupoBaHue MpoeKTa

IIpoueccel ¥ YpOBHM IUIAHUPOBAHHA.
CereBble rpadguku. TexHoyorus Bpe-
MeHHBbIX rpadukoB. CeTeBble TEXHOIO-
UM - o0IIasi XapakTepucThka. TexHo-
aoruss CPM. CymHOCTb TEXHOJIOTUU U
ee OCHOBHBIE noyoxeHus. Cxema npu-
MeHeHus texHonoruu CPM. Jlmarpam-
Ma 'anTTa. OCHOBHEBIE ITOJIOKEHHSA, 00-
JacTb ~ IPUMEHHMMOCTH.  Meroauka
PERT. OGnacte mpuMeHEHHS, OCHOB-
HbIE  XapaKTEpUCTHKU.  TUIUYHBIE
OLIMOKY TUJIAHUPOBAHUS M UX TMOCIEN-
CTBHUSL.

0,5

YnpasieHue cTouMo-
CTBIO MPOEKTA

OcCHOBHBIE TIOHSTHUSI YIPABJICHHUS CTO-
uMocThio. CTpyKTypa 3aTpaT HpOEeKTa.
Mertonbl oueHku 3arpar. lloHsarue




HaumeHoBaHue pasje-
Jia (TeMbl) AU CIUTLIU-
HbI

Kparkoe cogepxanue pasgesa

KoJ-Bo yacoB

o4-
Hasd

3a-
0Y-
HasA

2023
2024
2025
2026

2022
2023
2024
2025
2026

Oromkera npoekta. CTpykTypa OromKe-
ta. OCHOBBI OrOJKEeTHpOBaHUs. Pucku
3arpar. CMmerHble pe3epBbl. KoHTpob
3arpat npoekra. [IpaBuia oueHku mpo-
rpecca. Buabsl 1 METO/IBI 3aTpaT MpOeK-
Ta. MeToag «OCBOEGHHOTO OOBEMay.
[Iporno3upoBanue 3arpar. Brausaue
BBIOOpA MapKETUHTOBOM CTpaTeruu Ha
CTOMMOCTb MPOEKTA.

0,5

KonTpons npoekta

Lenb u comepxaHre KOHTPOJIS MPOEK-
Ta. MeTonbl KOHTpoJs nmpoekra. M3me-
peHue mporpecca W aHajdu3 pe3ysbTa-
TOB.  YOpaBJICHHUE  HU3MEHEHUSIMU.
OneHka  JOCTHMXKEHHS — PE3yJbTaTOB
npoekra. Craya M HpHEMKa IpPOEKTa.
3akpeITHE JOTOBOpOB. BrIXOoa u3 mpo-
eKTa.

0,5

YnpasieHnue pecypcamu
IIPOEKTa

[TonsiTue pecypcoB, (GakTOpoB MPOU3-
BOJICTBAa W 3aTpaT. THUIOJOTHS pecyp-
coB. Knaccudukanus 3atpar ans npu-
HATHS ~ YNPABICHYECKUX  PELICHHM.
Knaccubukanus 3arpar [is  ocy-
IOCCTBJICHUA IIIAaHUPOBAHUA W KOH-
Tposst Ctparerus U OM3HEC — MPOIIECCHI
VIOPABJICHHUS pEecypcaMu W 3aTpaTaMH.
TexHonorus omnpeaeneHuss MOTPEOHO-
CTH B pecypcax, HeOOXOAUMBIX H JO-
CTaTOYHBIX ISl peajlu3aluH CTpaTeru-
YECKUX 3a1ady. MapKEeTHHI pPeCcypcoB.
TexHomorus U3MEpeHus: U OLIEHKU pe-
cypcoB. MicTouHMKHN pecypcoB

0,5

VYmpasieHue yenoBeue-
CKHMH pecypcaMu Ipo-
eKTa (KoMaHJia IPOeKTa

Pone MeHemxkepa B 3PQPEeKTHBHOM
yIIpaBJIEHUN TpoeKTamu. TpebdoBaHus,
NpeabsBIIsIEMble K MEHEDKEpY MpOeK-
ta. BwiObop »sddextuBHOrO  CcTHIA
ylpaBiieHUsl TpoeKkToM. PopmHpoBa-
HUE W pa3BUTHE KOMAaH/BI IPOEKTA.
[IpunHuunsl  GOPMHUPOBAHUS KOMAHbI
npoekta. PoneBble (QyHKIMM YIEHOB
KOMaHJipl TpoekTa. (P(PEeKTUBHOCTH
KOMaH[Ibl TIpoekTa. Metoabl popmupo-
BaHUs KoMaHAbl npoekra. OpraHuza-

0,25




HaumeHoBaHue pasje-
Jia (TeMbl) AU CIUTLIU-
HbI

Kparkoe cogepxanue pasgesa

KoJ-Bo yacoB

LUOHHAsL TOJUTUKA U ICHUXOJIOTHYe-
CKMH KJIMMaT B KoMaHzae npoekra. Op-
raHu3alMOHHAS KYJIbTypa KOMAaHJIBI.
MoTuBHpOBaHUE YYACTHUKOB MPOEKTA.
Opranuzanus B3auMOJCHCTBUS C 3aUH-
TepecoBaHHbIMU cTOpoHamu. CTpare-
TUU YIPABJICHUS] 3aUHTEPECOBAHHBIMU
CTOpPOHAMHU.

VYrpasineHue pucKkaMu
IpOeKTa

MecTo ynpaBieHuss puckamu B 0O1Iei
CTPYKTypE€ YIpPABIICHUS IIPOCKTaMH.
[lonsiTHe puicka, OCHOBHbBIE BUJbI PUC-
KoB npoekra. [Ipomecchl ymnpaBieHuUs
puckamu. Ilpomecc nmaHupoBaHuUs
ynpasieHus puckamu. Ilonstue ruana
ynpasieHus puckamu. IIponecc nuen-
Tudukanuu puckoB. KauecTBeHHas
OLICHKA PUCKA C TIOMOIIBIO KCIIEPTHBIX
OLICHOK pHUCKOB. PamwxwupoBanue u
OLICHKAa PUCKOB B 3aBUCUMOCTH OT Be-
POSITHOCTH HAaCTYIUIEHHs PUCKA U CEPb-
€3HOCTH PUCKOBBIX MOCIEACTBHUI. Ync-
JIEHHOE BBIPDAKEHUE OTHAEIBHBIX PHC-
KOB. MeToJbl CHUXXEHUSI PUCKOB. BrI-
60p MeT0JI0B CHIKeHHs puckoB. Cpen-
CTBa KOHTpOJI 3(PPEKTUBHOCTH CHHU-
YKEHUSI PUCKOB.

MapkeTHuHr mpoexra

CoBpeMeHHas KOHIENINUS MapKEeTHHTa
B YIIPaBJICHUU NPOEKTaMH. MapKeTHH-
roBele  HccienoBanus. Pa3paboTka
MapKETUHTOBOM CTpaTernu IPOEKTA.
[IporpaMmma  MapkeTMHra  IHpPOEKTA.
bromker mapkeruHra mpoekra. Peanu-
3a1Ms MAapKETHUHTa MpOEKTa. YmpasJe-
HUE MapKETHMHIOM B paMKax YIpaBile-
HUS IPOEKTAMHU.

10.

Onenka 3¢ (eKTUBHOCTH
POEKTa

OCHOBHbBIE MPUHIMIIBI OLIEHKH YPdeK-
TUBHOCTH TPOEKTOB. VcXomHbIe aaH-
Hble 7S OIEHKH 3((EKTUBHOCTH O
npoekta. OCHOBHBIE TOKa3zaTenn 3¢-
(eKTUBHOCTH MpoeKTa. BausHue pucka
U HEONpENeJIEHHOCTH Ha OIEHKY 3¢-
¢dexTuBHOCTH TpoeKkTa. OCHOBHBIE MO-

3a-
04-
04-
Has
Has
2023 2022
2023
2024
2024
2025
2026 2025
2026
2
1
0,5
0,5




Kon-Bo yacos
3a-
04-
04-
HaumeHoBaHue pasje- Has
Has
Ne | ja (TeMbl) IUCHMILIN- Kparkoe cogep:xanue pa3sjiena 2022
HbI 2023
2023
2024
2024
2025
2026 | 2025
2026
HATHUS TeMbL: 3((PEKTUBHOCTH MPOEKTA,
WHBECTHUIIMU, WHBECTHIIMOHHBIA IPO-
eKT, KpUTepuH 3(P(HEKTUBHOCTH WHBE-
CTHUILIMH
VYnpasienue npoekramu | bepexxianBoe MpoOM3BOJICTBO KaK MeXa-
Ha MPUHIKINAX OCPEK- | HU3M TIOBBIIICHUS TPOU3BOJUTEIHHO-
JMBOCTH, KaK (pakTop | cTH Tpyna. bepeximBoe Mpou3BOACTBO
MOBBILICHUS POU3BO- | U moTepu. MHCcTpyMeHTapuii Oepexiu- 05 0,25
JTUTENBHOCTH TpyAa Boro npousBojactea. Cucrema 5C. Op- '
raHW3alusl BHEJPEHUS MOJIEIH Oepek-
JMBOTO TPOM3BOJICTBA B  IPOEKTHI
ATIK.
Hroro: 16 4

3.3 Coz{epncaHI/Ie MMPAKTUYCCKUX 3aHATHH 110 AUCHUIIIIMHE, B TOM YUCJIC 3JICMCHTOB IIPpAaKTHU-
yecKoi MNOATOTOBKH, CTPYKTYPUPOBAHHOC I10 pa3AcjiaM € YKa3aHUEM OTBCACHHOI'O Ha HUX KOJIMYC-
CTBa aKaACMHNYCCKHNX 4aCOB U BUJIOB 3aHATHH

KoJu-Bo yacos
Hanmeno- Ne y Ha3BaHHe CEMHHAPOB / Bun
BaHHeE pPa3- | NMPAKTHYECKMX 3aHATHIl / 1a60- TeKyLIero OfiHas | 3aofHas
Ne | mena (Tembl) PATOPHBIX PadoT KOHTPOUIsI 2023 2022
AUCIHIN- Dnemenmol npakmuuecKkoil noo- 2024 2023
JUHBI 20MOGKU 2025 2024
2026 | 202
2026
1. | Teoperuue- | Buasl nestenbHOCTH Ha mpennpu- | OreHka mpa-
CKHE OCHOBHI | iTUH. Bo3pacraHwe poim CIOXK- | BHIBHOCTH
yIpaBJIEHUS | HBIX MEPONPUATUI B AEATENBHO- | BBINOJHEHUS
NPOEKTAMH. | CTH  TpeAnpustus. [IpOeKThL. | TECTOBBIX 3a-
Kparkas wmcropuss ynpasileHHs | JaHUH, IOJArO-
npoekTamMu. ProjectMeHeKMEHT. | TOBKa JJOKJIa/1a
[TepcneKTHBBI Pa3BUTHS yIIpaBIIe- 1 05
HUs npoektamu. Ompenenenue ’
npoekTa. OCHOBHBIE NapaMeTpbl
npoekToB. Buabl npoekros. Cy-
HOCTh yIIPaBJICHUE TPOCKTAMH.
Kuznennsii ukn npoekra. Oco-
OEHHOCTH yIIpaBJICHUS POEKTaMHU
Ha NPEAMHBECTUIIMOHHON, HHBE-




KoJs1-Bo uacoB

Haunmeno- Ne u Ha3BaHue ceMUHApOB / Bun
BaHMe pa3- | NPAKTHYECKHX 3aHATHIl / 1a00- TeKyLIero ofiHas | 3aofHasd
Ne | mena (Tembl) PATOPHBIX padoT KOHTPOIsI 2023 2022
JMCIHII- Dnemenmul npaKmuuecKkoil noo- 2024 2023
JIMHBI 20MOBKU 2025 2024
2006 | 2025
2026
CTULHOHHOM U 3KCIUTyaTalluOH-
HOM dazax. [TpobGnemaTuka
yropaBieHus npoektaMu. bazoBbie
BApUAHT CXEM YIPABJICHUS IPO-
ekramu. HopMmaTuBHO-TIpaBOBbIE
OCHOBBI YIPABJICHUS TPOCKTAMH.
(3anﬂmue C UCNOJ1b306AHUEM Me-
mooa ""'mo3zo601 amaxku'’)
2. | Uenb u ctpa- | Muccusi, BuaeHue u cTparerus | Onenka npa-
TErus Npoek- | npoekra. Kpurepum noctaHOBKM | BUIBHOCTH BbI-
Ta ueneit SMART. Pe3ynbTaTel npo- HTOJIHCHHA
ekta. YmpapiseMble mapamerppr | TOTHICCKHX T
npoekta. [IpoekTHbId  aHanmu3. TeCTOBHz( sajia-
OlleHKa  KM3HECOCOOHOCTH W | b KeHCoB |
o CI/ITya]_[I/IOHHLIX
(¢brHaHCOBOH PEANU3YEMOCTH |\ o cyermpix
npoekta. CrpykTypa  OusHec- sanaq
miana npoekra. OCOOEHHOCTH CO- | ganmcanue j10-
CTaBJE€HHUsA OwW3Hec-IUIaHa I KJIaza 1 0,5
pa3HbBIX THUIOB WHBECTUIIMOHHBIX
npoektoB. IIpoGnema mnpusieue-
HHUS MHBECTHIUM W BBINOJIHCHHS
0053aTEeNbCTB O MPOEKTY.
(Banamue ¢ ucnoabzoséanue memo-
04 aHAIU3A KOHKPEMHbIX CUMYAUUl
- Cumyauua — npoonema; Cumya-
YUA-ULTIOCMPAYU)
3. | Ilnanuposa- | [Ipomeccsl U ypoBHM ImaHupoBa- | Ouenka mpa-
Hue npoekrta | Hus. CereBble rpaduku. TexHOoI0- | BUIBHOCTH BbI-
r'vsi BpeMeHHbIX rpadukos. Cere- HOJTHCHHS
BbIE TEXHOJIOIMHU - 0OOmmias xapak- | JTOTHICCKUX H
tepuctuka. Texnomorus CPM. Tecfom’lf 3ajia-
CyIIHOCTh TEXHOJIOTHU M €€ OC- HHH, KEHCOB 1
CUTYallUOHHBIX
HOBHbIE MOJOXeHUs. Cxema mpu- H PACTCTHEIX
MeHeHust Texnojorun CPM. [lua- saau
rpamma ['anTra. OCHOBHBIE TI0- | ganmcanume j0- 2 0,5
JIO)KEeHHs, 00JacTh MPUMEHHMO- Kiana
ctu. Metonuka PERT. OO6nacth
MMPUMCHCHUSA, OCHOBHBIC XapaKTe- KOHTpOJ‘IBHaSI
puctuku. TunuyHble  OMMUOKU pabora

IJIAaHUPOBAHUSA U UX IMOCIICACTBHA.

3ansamue ¢ ucnob306anue Memooa
AHAIU3A KOHKPEMHbIX cumyauuii -

10



KoJs1-Bo uacoB

Haunmeno- Ne u Ha3BaHue ceMUHApOB / Bun
. OYHasl | 3a04Has
BaHMe pa3- | NPAKTHYECKHX 3aHATHIl / 1a00- TeKyLIero
Ne | mena (Tembl) PATOPHBIX padoT KOHTPOIsI 2023 2022
JMCIHII- Dnemenmul npaKmuuecKkoil noo- 2024 2023
JINHBI 20Mmo6KuU 2025 2024
2026 | 292
2026
Keiic-cmaou)
4. | Ympasnenue | OcHOBHblE TOHATUS ynpasieHus | Ouenka npa-
CTOMMOCTBIO | CTOMMOCThIO. CTpyKTypa 3arpar | BHIBHOCTH BbI-
MPOEKTa npoekTa. MeTo/bpl OLICHKH 3aTpart. HOJHCHHIA
[Tousatue  OGromkera  mpoekra. | TOTHICCKUX H
Crpyktypa Oromkera. OCHOBBI | "oCLOBPIX 331~
HHUH, KEUCOB U
OromxerupoBanus. Pucku 3atpar. ’
CUTYallTUOHHBIX
Cwmernble pesepsbl. KonTpons 3a- | PACUETHBIX
TpaT npoekra. lIpaBuna oueHku sanaq
nporpecca. Buibl U METOIBI 32- | yamucanue no-
TpaT npoekra. Meroa «OCBOCHHO- Ki1azaa
ro obwema». IIpornosupoBanue
3arpar. BnusnHue BbIOOpa Mapke-
THHITOBOM CTpaTerud Ha CTOHU-
MOCTb IIPOEKTA. 2
(Banamue ¢ ucnonvzoeanue memo-
0a aHanu3a KOHKPEMHBIX CUMYAUUl
- Cumyayua — npoonema; Cumya- 0.5
UUA-UTTTIOCMPAYU)
dnemeHmyl _npaKmuyecKko nooz2o-
moeKu.
ananumuyeckas oobpabomka yyem-
HOU U OMYEemHOU UHGopMayuu ¢ ye-
JIbIO NPUHAMUA YNPABIEHYECKUX pe-
wenuti U oyeHKUu s¢hgexmusrHocmu
DYHKYUOHUPOBAHUSL NPOEeKmMA,
OKOHOMUYECKAs. OUACHOCMUKA 3qb—
Gexmuenocmu  ynpagnieHus OeHedic-
HbIMU NOMOKAMU
5. Konrpons | Lens u conepxkanue koHTposns | Ouenka npa-
MIPOCKTa nmpoekTa. MeToibl KOHTPOJI Mpo- | BUIBHOCTH BbI-
exra. M3mepeHnue mnporpecca Hu HOJTHCHHS
aHaIM3 PE3yIbTaToB. YIpaBnenue | OTHICCKHX I
u3MeHeHnAMH. OLGHKA JOCTHKe- | oo oPpIX 3a1a-
HHUH, KCUCOB U
HUA pe3ysabTartoB npoekra. Craya 2
CUTYallTUOHHBIX
M [pHeMKa INpOeKTa. 3aKkpeiTHe | PACUCTHBIX
JI0TOBOPOB. BEIX01 U3 TTpOeKTa. sazau 1
3anamue ¢ ucnonvzoeanue Memooa | yarycauye no-
AHAlu3a KOHKpemHblX cumyauuu - KJIaaa
Keiic-cmaou)
6. | Ymopasnenue | Ilonsrue pecypcos, Gpakropos npo- | Ouenka mpa-
pecypcamMu | M3BOJCTBA M 3aTpar. TWMHONOrus | BHIBHOCTH BbI- 2

11



KoJs1-Bo uacoB

Haunmeno- Ne u Ha3BaHue ceMUHApOB / Bun
. OYHasl | 3a04Has
BaHMe pa3- | NPAKTHYECKHX 3aHATHIl / 1a00- TeKyLIero
Ne | mena (Tembl) PATOPHBIX padoT KOHTPOIsI 2023 2022
JMCIHII- Dnemenmul npaKmuuecKkoil noo- 2024 2023
JINHBI 20Mmo6KuU 2025 2024
2026 | 292
2026
MPOEKTa pecypcoB. Kiaccudukamus 3arpar HOJIHCHHS
JUIs  TIPUHATHS  YIPaBICHUYECKUX | JIOTHYCCKHUX U
pemennii. Kiaccuukamus 3arpar | TECTOBBIX 3a/a-
IS OCYIIECTBJICHHS IIAHUPOBaHUs | HUM, KSHCOB 1
u koHTpossa Ctparerus u Ouznec — | CHUTYAUHMOHHBIX
HpOLIECChl yIpaBieHus: pecypcamu | 1 PaCuCTHRIX
v 3aTpaTamu. TexXHOJOrHs ompese- 3ajad
NeHus HoTpebHOCTH B pecypcax, | HAlMCaHHC 10- 1
HEOOXOIMMBIX U JTOCTATOYHBIX A Knaﬂau
peanu3any CTpaTernyeckux 3a/aad. Y CTHBI
Mapxketusr pecypcoB. TexHomorus Onpoc
U3MEPEHUs] M OLECHKU PECypCOB.
HcTounuku pecypcoB
3anamue ¢ UCNONb306AHUE MEMOOA
aHaiu3a KOHKpemHblX cumyaum? -
Keiic-cmaou)
7. | Yaopasnenue | Ponp Menemxepa B 3pdextuBHoM | Onuenka mpa-
YelioBede- | YIPaBICHUH TPOCKTaMHu. Tpedo- | BHILHOCTH BbI-
CKUMHU pe- | BaHUA, MNPEIbABISEMbIE K MEHE- HONHCHAA
cypcamm | JuKepy mpoekTa. Bpioop sdgek- | TOTHHCCKHX H
MIPOEKTa THBHOTO CTHJISl YIPABICHHS IpO- | oo obPIX 3aia-
(xomanga | ektoM. DOpMHUpPOBAHHE U PaA3BU- HHH, KCHCOB 1
CUTYallTUOHHBIX
MPOEKTa THe KOMaHbl mpoekrta. IlpuHimm- | PACUCTHBIX
nbl  (OPMHUPOBAHHUS  KOMAaHJbI sanaq
npoekTa. Posesble GyHKUMU Ulle- | gamucanme jo-
HOB KOMaHJIbI TpoekTa. Dddek- Kiana
TUBHOCTh KOMaHbI NMpoeKkTa. Me-
ToABl (POPMUPOBAHUA KOMAaHJbI
npoekTta. OpraHu3alnvoHHas I0- 2 05
JUTUKA U TICUXOJIOTUYECKHUI KIIH-
MaT B KOMaHJe npoekTa. OpraHu-
3aI[MOHHAS KYyJbTypa KOMAaHJBI.
MoTtuBrpoBaHue Y4aCTHUKOB
npoekta. OpraHuzanus B3auMO-
JIEUCTBUSI C 3aWHTEPECOBAHHBIMU
cropoHamu. Crtpareruum ymnpasie-
HUS 3aMHTEPECOBAHHBIMU CTOPO-
HaMH.
3anamue ¢ ucnonv3oeanue memooa
AHA1u3a KOHKpPEeMmHbIX cumyauuﬁ -
Keiic-cmaou)
8. | Ympaenenune | Mecto ympaBineHuss puckamu B | Ouenka npa-
puckamMu oOmiell CTPYKType yIpaBieHUsi | BUIBHOCTH BbI- 2
IIOJIHCHUA

12



Haumeno-
BaHMe pa3-
aeaa (TeMbl)
JAMCIUII-
JINHBI

Ne u Ha3BaHue ceMUHApOB /
NPaKTHYECKUX 3aHATHI / 12060-
PaTopHbIX padboT
Dnemenmul npaKkmuueckol noo-
20Mo6KuU

Bun
TeKyLIero
KOHTPOJIA

KoJs1-Bo uacoB

OYHadA

3a09YHasA

2023
2024
2025
2026

2022
2023
2024
2025
2026

IIPOEKTa

npoekramu. Ilonstue pucka, oc-
HOBHBIE BHUJbl PHUCKOB ITPOEKTA.
[Ipouecchl yrpaBiieHUsT pUCKAMMU.
[Ipouecc mumaHupoBaHUs yOpPaB-
nenus puckamu. [lonsarue nana
ynpasieHuss puckamu. IIponecc
uaeHTUGUKaMKU puckoB. Kaue-
CTBEHHAsl OIICHKA pUCKA C MOMO-
IIbIO OKCIIEPTHBIX OLICHOK PHUCKOB.
PanxupoBaHue U OLEHKAa PUCKOB
B 3aBHCHMOCTH OT BEpPOSTHOCTH
HACTYIUIEHHUS] pPUCKAa U CEPbE3HO-
CTU  PHUCKOBBIX  IIOCJIEICTBHM.
UuciieHHOE BBIPAXKEHUE OTAEIIb-
HBIX PUCKOB. MeTO/Abl CHIKCHHS
pUCKOB. BBIOOp METOJ0B CHMKE-
Husl puckoB. CpencrBa KOHTPOJIS
3()PEKTUBHOCTH CHIDKCHHS PHC-
KOB.

3anamue ¢ ucnonvzoeanue memooa
aHalu3a KOHKpemHblX cumyaum? -
Keiic-cmaou)

Anemenmovl _npaKmuueckou noo2o-
MoeKuU:

Knaccuukayus puckos, 6biseieHue
ocobenHocmerl ux 803HUKHOBEHUSL U
ynpaenenus;

npogedeHue 8ulbopa mexncoy Cnoco-
bamu nepedauu puckos, ocyujecme-
JleHue
COOmMBemcmsyIouux
HUM;

8b100p noOxoosaule2o0 mamemamuye-
CKO20 UHCMpYMenmapus 015 peuie-
HUs 3044 aHanu3a U OYeHKU PUCKO8
npoexma.

pacuemoes K

JIOTUYECKUX U
TECTOBBIX 3aJa-
HUM, KEHCOB U
CUTYaLlMOHHBIX
Y PaCUETHBIX
3aaa4
HanucaHue J10-
KJ1aaa

0,5

MapkeTusr
MIPOEKTa

CoBpeMeHHas KOHILIETILNS MapKe-
TUHTa B YIPABJIEHUU MPOEKTAMHU.
MapKkeTHHTOBbIE  MCCIIE0BaHUS.
Pa3paboTka MapkeTHHroBOMU cTpa-
Teruu npoekra. IIporpamma map-
KeTHHra npoekTa. bromker map-

OrneHka mpa-
BUJIBHOCTH BEI-
TTOJTHEHUS
JIOTHYECKHX U
TECTOBBIX 3a/a-
HMI, KCHCOB U
CUTYAIMOHHBIX

0,5

13



KoJs1-Bo uacoB

Haunmeno- Ne u Ha3BaHue ceMUHApOB / Bun
BaHUe pa3- | MPaKTHYeCKHUX 3aHATHH / 1a0o- TeKyIIero ofHan | JaouHan
Ne | gesa (TeMbl) PATOPHBIX padoT KOHTPOJISI 2023 2022
JMCIHII- Inemenmol npaKmuuecKoil noo- 2024 2023
JHHBI 20moeKu 2025 2024
202 | S0
KeTHMHIa Ipoekra. Peamusanus | ¥ pacyeTHBIX
MapKeTHHra TMpoeKTa. YIpasiie- 3a1a4
HUE MapKETMHIOM B pamkax | HalHCaHHe o~
yIpaBJIEHHs IPOEKTAMH. Kiana
(Banamue ¢ ucnonv3oeanue memo-
oa ananusa KOHKpEemHbIX cumyaum?
- Cumyayua — npoonema; Cumya-
YUA-UITIOCIMPAYU)
10. | Omnenka3¢- | OcHOBHBIE NpUHIUNBI OIeHKH | Ouenka mpa-
(GexTUBHOCTH | 3P(PEKTUBHOCTH TPOCKTOB. Vc- | BHIBHOCTH BbI-
MPOCKTA XOJIHbIC JaHHBIC IS OLICHKU (- TTOJIHEHHA
dexTuBHOCTH O mpoekTa. OcHop- | TOTHHCCKAX N
Hble mokasarean 3hdexTHBHOCTH | oo OPPIX 3a1a-
HHUH, KCUCOB 1
IIpoekTa. BnusHue pucka u He- CHTYaLHOHHBIX
ONPEJICNICHHOCTH HA OUCHKY 3¢- | PACTETHEIX
(dextuBHOCTH NpoekTa. OCHOBHBIE samay 05 05
IOHATUS TEMBL 3(QPEKTUBHOCTD | ganmcanue 10-
MPOEKTa, WHBECTUIIMU, WHBECTH- Kiaga
[IMOHHBIN MPOEKT, KpuTepuu 3¢-
(1)6KTI/IBHOCTI/I I/IHBGCTI/IHI/If/i K()HTpoJH,Ha;I
3anamue ¢ UCNOb30GAHUE MEMOOA pabora
aHalu3a KOHKpemHblX cumyayuu -
Keiic-cmaou)
11 | VnpaBnenue | bepexnmBoe mnpons3BoacTBO Kak | OueHka mpa-
MPOEKTaMU | MEXaHU3M IIOBBIIICHHUSA IIPOM3BO- | BHJILHOCTH BbI-
Ha IPUHLM- | IATEIBHOCTH Tpyaa. bepexinuBoe TOJTHCHU
nax Oepex- | MPOM3BOJACTBO M moTepu. Mu- | JTOTHHCCKHX U
JIMBOCTHU, KaK | CTpyMEHTapHii GepesTiBoro | | CCrOBPIX 3ald-
HHUM, KEHCOB U
¢daktop mo- | mpousBojcTBa. Cucrema 5C. Op- CHTYaIHOHHBIX
BBIICHNA | TAHM3AUMA  BHEAPEHUA MOACTH | oo ueryyix
NPOU3BOIU- | GEPENIMBOIO  MMPOM3BOJACTBA B sana" 0,5 0,25
TenbHOCTH | IpoeKThl ATIK. HaIHCaHKE J10-
Tpyaa KJ1azga
KoHTtponbHas
pabota
Hroro: 16 6

3.4 ConepxaHue caMOCTOSITEILHOW PabOTHl OOYUYAIONMUXCS MO JTUCIUIUINHE, CTPYKTYpHPO-




BAaHHOC 110 pa3JciiaM C YKa3aHUCM OTBCACHHOTO HA HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaumeHoBaHue pa3jaesa
(TeMbl) JTUCUUTJIMHBI

Bua camocrosiTesibHOI padoThI

KoJ-Bo yacoB

OYHadA

3a049YHad

2023
2024
2025
2026

2022
2023
2024
2025
2026

TeopeTnyeckrue OCHOBBI
yIpaBiIeHUS MPOSKTAMHU.

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBAaHHOM
y4eOHO-METOIMYECKOM JuTepary-
pBIL.

CocraBiieHHE KapTOTEKH HOBBIX I0-
HATUH;

Hanucanue noknana. Pemenue tecto-
BbIX 3a1aHul. Pemienue
POOJIEMHO-CUTYAIIHOHHBIX 3a/1ad4,
Kelc-CTaau.

IloaroroBka K 3a4ery.

HeJ’IL H CTPATCIrusd IIPOCKTa

ITpopaboTka MaTepuasoB JEKIUH.
N3ydyenue PEKOMEHI0OBAHHOM
y4eOHO-METONMYECKOM JuTepaTy-
pBIL.

CocraBiieHHE KapTOTEKH HOBBIX I0-
HATUH;

Hanucanue noknana. Pemenue tecto-
BBIX 3a/1aHul. Pemienue
POOJIEMHO-CUTYalIMOHHBIX 3azay,
KENC-CTaJu, paCYETHBIX 3a1a4
IToaroroBka K 3auery.

IInanupoBaHue npoekTa

[IpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHIOBAHHOM
yu4eOHO-METOAUYECKON JHUTepaTy-
PBI.

CocraBieHre KapTOTEKH HOBBIX IIO-
HSTHUH;

Hamucanue noxmnana. Pemenune tecro-
BBIX 3ajaHuii. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX 3azay,
Kelic-cTa/in, pacueTHBIX 3a7a4
IToaroroBka K 3adery.

7,8

11,8

VYnpaBiieHue CTOUMOCTBIO
pOEeKTa

[TpopaboTka MaTepHAaOB JEKIIHUA.
N3ydyenue PEKOMEHI0OBAHHOM
y4e0HO-METONMYECKOM JuTepaTy-
pHIL.

CocraBiieHHE€ KapTOTEKH HOBBIX IIO-
HATHH;

Hanucanue nokiana. Pemenue tecro-
BBEIX 3a7aHuil. Pemenme

11
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HaumeHoBaHue pa3jaesa
(TeMbl) JTUCUHUIJIMHBI

Bua camocrosiTesibHOI padoThI

KoJs1-Bo uacoB

OYHadA

3a049YHad

2023
2024
2025
2026

2022
2023
2024
2025
2026

IPOOJIEMHO-CUTYalIMOHHBIX 3azady,
Kelic-cTaay, pacyeTHBIX 3a/1a4
ITonroroBka K 3auery.

KonTponb npoekra

ITpopaboTka MaTepuanoB JEKIUMN.
N3ydyenue PEKOMEHIOBAaHHOM
y4eOHO-METONIMYECKOM JuTepaTy-
pBIL.

CocraBiieHHE KapTOTEKH HOBBIX I0-
HATHH;

Hanucanue noknana. Pemenue tecto-
BbIX 3a/1aHul. Pemienue
POOJIEMHO-CUTYAIIHOHHBIX 3a/1ad4,
Kelc-CcTan, paCUeTHBIX 3a1a4
IloaroroBka K 3a4ery.

VYpasnenue pecypcamu
IpOeKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHIOBAHHOM
y4e0HO-METONMYECKOW JIUTEpaTy-
pbl. CocTaBieHHE KapTOTEKH HOBBIX
MMOHSATHUH;

Harmmcanue noknaga. Penrenne tecro-
BBIX 3aJaHU. Pemenue
POOJIEMHO-CUTYaAIIHOHHBIX 3ajad4,
Kelc-CcTan, paCUeTHBIX 3a7a4
IloaroroBka K 3a4ery.

11

VYpaBieHue 4ea0BEYECKHU-
MU pECypCaMHy MPOEKTa
(komaHa MpoeKTa

[TpopaboTka MaTepuasoB JEKIUN.
N3yuenue PEKOMEHTOBAHHOM
yu4eOHO-METOAUYECKON JHUTEepaTy-
pel. CocTaBieHHE KapTOTEKH HOBBIX
MMOHSATHH;

Hanucanue noknaga. Perenue tecro-
BBIX 3amaHuil. Permenue mpoGiemHo-
CUTYaIIMOHHBIX 3a]1a4, KeHC-CTa/IH.
IToaroroBka K 3auery.

10

praBHeHI/IC pUCKaMu I1po-
C€KTa

[TpopaboTka MaTepHaoB JEKIHUMA.
N3ydyenue PEKOMEHI0OBAHHOM
y4eO0HO-METONNYECKOM JUTepaTy-
pHIL.

CocraBiieHHE KapTOTEKH HOBBIX I0-
HATHH;

Hanucanue nokiana. Pemenue tecro-
BBEIX 3agaHuil. Pemenme
POOJIEMHO-CUTYAIIHOHHBIX 3ajad4,

10
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HaumeHoBaHue pa3jaesa

Bua camocrosiTesibHOI padoThI
(TeMbl) JTUCUHUIJIMHBI

KoJs1-Bo uacoB

OYHadA 3a09YHas

2022
2023
2024
2025
2026

2023
2024
2025
2026

KEMC-CTa/lU., PACUETHBIX 3a1a4
[ToaroToBka k 3ayery.

MapkeTtuHr npoekra [TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenue PEKOMEHI0OBAaHHOM
y4eOHO-METOIMYECKON  JHUTepaTy-
PBI.

CocraBiieHHe KapTOTEKU HOBBIX I1O-
HSTHI;

Hanucanue noxiana. Pemenne tecto-
BbIX 3a/1aHuil. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX 3azay,
Kelic-CTa/i, paCYeTHBIX 3a/1a4
IToaroroBka K 3auery.

10

10.

Onenka a3¢dextuBHocty | [IpopaboTka marepranoB JeKIUH.
MPOEKTA N3yuenue PEKOMEHTOBAHHOM
y4eOHO-METONNYECKOM JuTepaTy-
pBIL.
CocraBiieHHE KapTOTEKH HOBBIX IO-
HATUH;
Hanucanue noxnana. Pemenue tecto-
BbIX 3a/1aHul. Pemienue
MPOOJIEMHO-CUTYAIIHOHHBIX 3a/1ad4,
Kelc-CcTan, paCUeTHBIX 3a1a4
IToaroroBka k 3auery.

11.

Vnpasnenue npoektamu Ha | [IpopaboTka MaTepuaaoB JEKIUH.
npuHIUNax oepexxauBocty, | 3ydyenue PEKOMEHIOBAaHHOM

Kak (pakTop MOBBILIEHUSI | y4€OHO-METOAMYECKON JUTeparTy-
MIPOU3BOAUTEIBHOCTU TPY- | PBI.

ma CocraBiieHHe KapTOTEKH HOBBIX I0-

HSTHUH;
Hamucanue noxmnana. Pemenune tecro-
BBIX 3ajaHuii. Pemenue
IPOOJIEMHO-CUTYalIMOHHBIX 3azay,
Keilc-cTa/in, pacueTHBIX 3a7a4
IToaroroBka K 3adery.

IToaroroBka k MPOMEKYTOUHOU aTTECTAIMU

KoHTakTHBIE Yachl HA POMEKYTOYHYIO
aTTeCTAUMIO

0,2 0,2

Hroro:

76 98

17




4, IIEPEYEHb Y‘IE]EHO-METOI[H‘IECKOFO OBECIIEYEHUSA J1J1A
CAMOCTOSITEJABbHOU PABOTHI OBYYAIOLIUXCSA MO JUCIHUITIJIMHE
CaMocrosiTenbpHast paboTa 00yJaronuxcs Mo JUCIUILUINHE 00eCTIeUnBaeTCs:

Ne paznena
JHCIUTLTHHBI.
Bua camocros-
TeJbLHOU pado-

ThI

HaumMmenoBaHue
Y4eOHO-MeTOAMYECKUX MATEPHAIOB

KoauuecTBo B 00 I1M0OTEKE /
ceblika Ha DBC

Tema 1.
TeopeTnueckue
OCHOBBI  yTIpaB-
JICHUS TIPOEKTa-
MH
Hs3yyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
umepamypeol.
Tloozomoska
3auemy.

K

YnupapneHue npoektaMu : (pyHIaMEeHTAIBHBIA KypC :
yueOHuK : [16+] / A. B. Anemnn, B. M. AupmuH,
K. A. barparunonu [u ap.] ; mox pen. B. M. AnpinHa,
O. H. Unpunoni. — MockBa : M3marenbckuii oM
Bricmred mikoisl sxoHoMuKH, 2022. — 800 c. : wuim.,
T1a01. — (YueOHMKN BrICIIeH MIKOIBI SKOHOMHKH). —
Pexxum JOCTyIA: o TIO/TIHCKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymknna, C. B. YmpaBnenue mpoekramu : y4eo-
Hoe mocobue : [16+] / C. B. Jlerymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHbIil yHHBEPCH-
ter. — CraBpomnonb : CTaBpomoJibCKHM Tocynap-
cTBeHHBIH arpapHublil yauBepcuret (CT'AY), 2017. —
204 c. : un. — PexuMm nocTyma: MO MOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id

=484988 — bubmmorp.: c. 203-204. — TekcT : 3mek-

TPOHHBI.

URL: http://biblioclub.ru/index.php
?page=book&id=484988

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4ueO-
Hoe mocobue / A.}O. HukuraeBa ; Munucrtepcrso
HayKW W BeIcmiero obpasoBanust Poccuiickoii dene-
paumu, FOxHBIN (enepanbHblii yHUBEpCUTET. — Po-
croB-Ha-/lony ; Taranpor : FOxHbIi (enepanbHbIi
yHuBepcuteT, 2018. — 189 c. : mi. — Pexxum noctyna:
o TIOJIITUCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmumorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 2.
Iens u cTpare-
THsI IPOEKTa

Hsyyenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

YupapieHue nMpoekTaMu : (pyHIaMeHTaNIbHbIA KypC :
yueOHuK : [16+] / A.B. Anemun, B. M. AnbmuH,
K. A. barpatuonu [u ap.] ; nox pea. B. M. AnbiunHa,
O. H. Unpunoii. — MockBa : M3garenbckuii 10M
Bricmred mikoibl sxoHoMukn, 2022, — 800 c. : wim.,
Tabn. — (YueOHuKM BpICIIel MIKOIBI SKOHOMUKH). —
Pexum JIOCTyTIA! o TIOJIITACKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekcr
: 9JIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymikuna, C. B. YmpaBnenue npoekramu : yueo-
Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
MOJIbCKUI TOCYAApCTBEHHBIM arpapHblil YHUBEPCH-

URL: http://biblioclub.ru/index.php
?page=book&id=484988
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teT. — CraBponons : CTaBpoNOdbCKUI rocyaap-
CTBEHHEIN arpapubiii yauepcuteT (CTI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: mo MHOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : 1ek-
TPOHHBIH.

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4eO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW # BeIcmiero obpazoBanmst Poccuiickoit dene-
pamun, HOxHBI (enepanpHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIi (enepaibHbIH
yauBepcuteT, 2018. — 189 c. : mn. — Pexum moctyna:
1o TTOIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmuorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3IEeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 3.
IInanupoBanue
MIPOEKTa

HUszyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memooudeckou
Jaumepamypol.
Tlooecomoska k
3auemy.

VYmpasnenue nmpoekTaMu : (pyHZaMEHTAIBHBIA KypC :
yueOHuk : [16+] / A. B. Anemun, B. M. Anpmiun,
K. A. barparunonu [u ap.] ; mox pen. B. M. AnpmvHa,
O. H. Nnbunoil. — Mocksa : M3naTenbckuil nom
Bricmred mixonbsl sxoHoMuku, 2022. — 800 c. : wui.,
Tabn. — (YueOHMKM BrIcieil mkoisl SKOHOMHKH). —
Pexum JOCTyTIa! 1o TTO/IITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id

=699578 . — bubmuorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct

: DJICKTPOHHBIN

https://biblioclub.ru/index.php?page

=book&id=699578

Jleeymikuna, C. B. YnpaBienue mpoektamu : y4eO-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHbIil yHHBEPCH-
ter. — CraBpomnonbs : CTaBpoOmOJBCKHM TOCyIap-
CTBEHHBIN arpapHblii yHusepcuret (CTI'AY), 2017. —
204 c. : un. — PexuMm [ocTyma: mo HOIIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : Jek-
TPOHHBIN.

URL.: http://biblioclub.ru/index.php

?page=book&id=484988

Huxuraesa, A.lO. [IpoekTHBI MEHEIKMEHT : yueO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEPCTBO
HayKH W BeIcmiero obpasoBanust Poccuiickoii dene-
paunu, FOxHbIl denepanbHbplii yHUBepcuteT. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbl (hemepanbHbI
yauBepcutet, 2018. — 189 c. : . — Pexxum poctyma:
o MOJIHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MEeKTPOHHBIN.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 4.
VYpasienue
CTOMMOCTBIO
MIPOEKTA

Uzyuenue pe-
KOMeHOO08aH-
HOU  yuebHo-

VYmupasneHue nmpoekTaMu : (pyHIaMEeHTaIbHBIA KypC :
yueOHuk : [16+] / A.B. Anemun, B. M. Anpmun,
K. A. barpatnonu [u ap.] ; nox pen. B. M. Aubmuna,
O. H. Unpunoii. — MockBa : M3parenbckuii oM
Bricmredt mixonbsl sxkoHoMuku, 2022. — 800 c. : wi.,
Tabn. — (YueOHuKH Bricmiel 1Kokl 5KOHOMHKH). —
Pexum JOCTyTIa! o IIOJIITACKE. -
URL.: https://biblioclub.ru/index.php?page=book&id

https://biblioclub.ru/index.php?page

=book&id=699578
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Memoouueckoi
numepamypuol.
Tloozomoska
sauemy.

K

=699578 . — bubmuorp. B xH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

JleBymknna, C. B. YmpaBnenne mpoekramu : y4eo-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJILCKUHM TOCYAapCTBEHHBIH arpapHblii yHHUBEPCH-
teT. — CraBpononb : CTaBpONONbCKUH Tocynap-
cTBeHHBIH arpapublil yausepcuret (Ct'AY), 2017. —
204 c. : mn. — Pexxum pocryma: mo TMOANHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : 1eK-
TPOHHBIH.

URL: http://biblioclub.ru/index.php
?page=book&id=484988

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4eO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW # BeIcmiero obpazoBanmst Poccuiickoit dene-
pamun, FOxHBI (enepanpHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbll (hemepanbHBIH
yHuBepcuteT, 2018. — 189 c. : mi. — Pexxum noctyna:
o MOJIHNCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MeKTPOHHBIN.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 5.
Kontpoms mpo-
eKTa

Hzyuenue pe-
KOMEHO08AH-
HOU  yuebHO-
Memoouyeckou
Iumepamypul.
Tloozomoska
3auemy.

K

YupapieHue npoekraMu : (pyHIaMeHTaNIbHBIA KypC :
yueOHuK : [16+] / A. B. Anemun, B. M. AubmuH,
K. A. barpatuonu [u ap.] ; mox pea. B. M. AnpmiuHa,
O. H. Unpunoni. — MockBa : M3marenbckuii oM
Bricme# mkonsl sxoHomukn, 2022. — 800 c. : wui.,
T1a0a. — (YueOHMKH BrICIICH MIKOIBI YKOHOMHKH). —
Pexxum JOCTyIa: o IIOJIIIHACKE.
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: 9JIEKTPOHHBIN

https://biblioclub.ru/index.php?page
=book&id=699578

JleBymikuna, C. B. Ympasnenue npoekramu : yueo-
Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
MOJIbCKUI TOCYHapCTBEHHBIM arpapHblil yHHBEpPCH-
TteT. — CraBponosns : CTaBpONONBCKUI rocyaap-
CTBeHHBIH arpapubiii yausepcuret (CtI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: MO TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id

=484988 . — bubmuorp.: c. 203-204. — Tekcr : snek-

TPOHHBII.

URL: http://biblioclub.ru/index.php
?page=book&id=484988

Hukuraesa, A.}O. [IpoekTHBI MEHEKMEHT : y4ueO-
Hoe mocobue / A.}O. HukuraeBa ; Munucrtepcrso
HayKH U BeIcuiero obpasoBanust Poccuiickoit dene-
pamun, HOxHBI (enepansHbIil yHUBEpcHuTeT. — Po-
croB-Ha-/lony ; Taranpor : FOxHbIi (enepaibHbIA
yHuBepcutert, 2018. — 189 c. : mn. — Pexxum poctyna:
o TTOZIITUCKE.
URL: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : SEKTPOHHBIH.

URL: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 6.
VYupasneHue

VYrpasienue mpoekTaMu : (QyHIaMEHTAIBHBIA KypC :
yueOHuk : [16+] / A. B. Anemun, B. M. AubiuuH,

https://biblioclub.ru/index.php?page
=book&id=699578
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pecypcaMu npo-
eKTa

Hsyuenue pe-
KOMEHO08AH-

HOU  yuebHO-
Memoouuecko

umepamypeol.
Tloozo-

moeKa K zavem).

K. A. barpatuonu [u ap.] ; nox pen. B. M. Anbmiuna,
O. H. MUnbunoil. — Mocksa : M3patenbckuil noM
Bricmredt mkomnbsl sxkoHoMukn, 2022. — 800 c. : wi.,
Tabn. — (YueOHMKHN BrIciieil mkoisl SKOHOMHKH). —
Pexum JOCTyTIa! 1o TTO/IITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B kH. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJICKTPOHHBIN

JleBymikuna, C. B. YmpaBnenue npoektamu : yueb-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJNBCKUN TOCYHAapCTBEHHBIA arpapHblil yHHBEpPCH-
tet. — CraBpononb : CTaBpONONbCKUH Tocynap-
CTBEHHBIN arpapublil yausepcurer (CtI'AY), 2017. —
204 c. : mn. — Pexxum pocrtyma: mo MOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmuorp.: ¢. 203-204. — Tekcr : ek-
TPOHHBIN.

URL.: http://biblioclub.ru/index.php

?page=book&id=484988

Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eo-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEPCTBO
HayKd ¥ BeIciiero odpasoBanus Poccuiickoii Dene-
pamun, HOxHBI (enepanbHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxubl (hemepanbHbIH
yauBepcutet, 2018. — 189 c. : mn. — Pexxum noctymna:
1o MOJIHNCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubnwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MEeKTPOHHBIN.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 7.
VYnpasieHue
YeJIOBEYECKUMH
pecypcamu mpo-
ekTa (koMaHa
MpOeKTa
Hs3yyenue pe-

KOMEHOO0BAH-
HOU  yuebHO-
Memoouyeckou
aumepamypol.
Tloocomoska k
3auemy.

VYnpasieHue npoekTaMu : (QyHIaMEHTAIbHBIH KypC :
yueOHuK : [16+] / A. B. Anemun, B. M. AHbmmuH,
K. A. barparuonu [u ap.] ; mox pen. B. M. AnpmnHa,
O. H. Unpunoii. — MockBa : M3garenbckuii 10oM
Bricmred mikoibel sxoHoMuku, 2022, — 800 c. : wuim.,
Tabn. — (YueOHuKM BpICIIel MIKOJIBI SKOHOMUKH). —
Pexxum JOCTyTIA! o IIOJIITHACKE. -
URL.: https://biblioclub.ru/index.php?page=book&id
=699578 . — bubmuorp. B k1. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN

https://biblioclub.ru/index.php?page

=book&id=699578

JleBymikuna, C. B. Ynpasnenue npoektamu : yueo-
Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBIM arpapHblil yHHBEpPCH-
TteT. — CraBponosns : CTaBpONONBCKUI rocyaap-
CTBEHHBIN arpapHbiii ynusepcuret (CTI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: MO TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id

=484988 . — bubnuorp.: c. 203-204. — Tekcr : 3nek-

TPOHHBI.

URL: http://biblioclub.ru/index.php

?page=book&id=484988
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Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eO-
Hoe mocodue / A.}O. HukurtaeBa ; MHUHHCTEPCTBO
HayKd M BeIcuiero odpasoBanusi Poccuiickoit Dene-
paumu, FOxHbIl ¢enepanbHbiii yHUBEpcUTET. — Po-
ctoB-Ha-/lony ; Tarampor : IOxHBIT (enepanbHbIA
yauBepcuteT, 2018. — 189 c. : mn. — Pexum noctyna:
o TIOJIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php
?page=book&id=499893

Tema 8. VYnpasneHue npoekTamu : (GyHIaMEHTaJIbHBIH KypC :
VYnupasnenne |yueOHuk : [16+] / A. B. Anemwnn, B. M. AupmmuH,
puckamu npoek- (K. A. barpatuonu [u ap.] ; nox pen. B. M. Aubmiuna,
Ta O. H. Unpunoni. — MockBa : M3matenbckuii oM
Uzyyenue pe-|Bricmielt mkonsl sxoHOMUKH, 2022. — 800 c. : wi.,
Komenodosan- |tabn. — (Yuebunkn Bricmieit mkossl sxonomukn). — https://biblioclub.ru/index.php?page
Hoti  yuebno-|Pexum JOCTyTIa: o TO/TITHCKE. —|=book&id=699578
memoouueckotu |URL: https://biblioclub.ru/index.php?page=book&id
aumepamypul.  |=699578 . — bubmumorp. B xH. — ISBN 978-5-7598-
Hoozomoseka k  |2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
sauemy. book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJIEKTPOHHBIN
JleBymknna, C. B. YmpaBnenue mpoekramu : y4eo-
Hoe mocobue : [16+] / C. B. Jlerymkuna ; CraBpo-
MOJIbCKUN TOCYHAapCTBEHHBIA arpapHblil yHHBEpPCH-
ter. — Crasponoms : CTaBPOMOMBCKHMI TOCYAAD-|\ o) - i /jbiblioclub.ru/index.php
CTBEHHBI arpapHslii yHusepcurer (CtI'AY), 2017. —| _ -
?page=book&id=484988
204 c. : un. — PexuMm nocTyma: MO TOIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubnuorp.: ¢. 203-204. — Tekcr : Jek-
TPOHHBII.
Huxuraesa, A.1O. [IpoekTHBI MEHEIKMEHT : yueo-
Hoe mocobue / A.}O. HukuraeBa ; Munucrtepcrso
HayKu U BeIcuiero obpasoBanust Poccuiickoit dene-
paumu, FOxHBIN (enepanbHblii yHUBEpCUTET. — Po-
croB-Ha-Jlony ; Taraupor : FOxusiii denepansusiii| URL: http://biblioclub.ru/index.php
yuuBepcuret, 2018. — 189 c. : wi. — Pexum gocryna: ?page=book&id=499893
o TIOJIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 — bubawmorp.: c. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IEKTPOHHBIH.
Tema 9. YupapieHue MpoeKkTaMu : (pyHIaMeHTaNIbHbIA KypC :
Mapketusr npo- |yuebnuk : [16+] / A. B. Anemmn, B. M. AHpImH,
eKxTa K. A. barpatuonu [u ap.] ; nox pea. B. M. AnbiunHa,
Uzyuenue pe- (0. H. WnpuHoit. — Mocksa : Mzmatenbckuit mnom
Komernoosan- |Breiciiei mxonsl 3koHOMuKH, 2022. — 800 c. : wi.,
HOUl yueOHO- |Tabn. — (YueOnuku Beicmieit mixonsr sxonomukwm). —|https://biblioclub.ru/index.php?page
Memoouueckotl |Pexum JOCTyTIA: o TOJIITUCKE. —|=book&id=699578
aumepamypuot.  [URL: https://biblioclub.ru/index.php?page=book&id
Ioocomoska k |=699578 . — bubauorp. B k. — ISBN 978-5-7598-
3auemy. 2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-

book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: 9JIEKTPOHHBIN

JleBymikuna, C. B. YmpaBnenue npoekramu : yueo-
Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
MOJIbCKUM TOCYAApCTBEHHBIM arpapHblil YHHBEPCH-

URL: http://biblioclub.ru/index.php
?page=book&id=484988
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teT. — CraBponons : CTaBpoNOdbCKUI rocyaap-
CTBEHHEIN arpapubiii yauepcuteT (CTI'AY), 2017. —
204 c. : un. — PexuMm nocTyma: mo MHOAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 — bubauorp.: c¢. 203-204. — TekcT : 3nek-
TPOHHBIH.

Hukuraesa, A.}O. [IpoekTHBI MEHEIKMEHT : y4eO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKW # BeIcmiero obpazoBanmst Poccuiickoit dene-
pamun, HOxHBI (enepanpHbIil yHUBEpcHTET. — Po-
croB-Ha-Jlony ; Taranpor : FOxHbIi (enepaibHbIH
yauBepeutet, 2018. — 189 c. : mi. — Pexxum nocryma:
1o TTOIITUCKE.
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmuorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3IEeKTPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

Tema 10. VYmupasnenue nmpoekTaMu : (pyHZaMEHTANbHBIA KypC :
Onenka 3gpdek- |yueonuk : [16+] / A. B. Anemun, B. M. AHbliuH,
tuBHOCTH TIpo- |K. A. barpatnonu [u ap.] ; mox pen. B. M. AubinHa,
€KTa O. H. Unpunoi. — MockBa : M3gatensCkuil noM
H3zyuenue pe- |Boicmiel mkonsl 3koHOMuUKH, 2022, — 800 c. : ui.,
Komenoosan- |1abn. — (YueOuuku Bricmie#t mkonsl sxonomukn). —|https://biblioclub.ru/index.php?page
HOU yuebHo- |PexuM J0CTyTa: 1o MOIITUCKE. —|=book&id=699578
memoouuecxou |URL: https://biblioclub.ru/index.php?page=book&id
aumepamypul. |=699578 . — bubnuorp. B kH. — ISBN 978-5-7598-
Iloocomoska k |2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
3auemy. book). — DOI 10.17323/978-5-7598-2313-1. — Tekct
: DJICKTPOHHBIN
Jleeymikuna, C. B. YnpaBienue mpoektamu : y4eO-
Hoe mocobue : [16+] / C. B. JleBymkuna ; CraBpo-
MOJIbCKUM TOCYHapCTBEHHBI arpapHbIil yHHUBEPCH-
ter. — Crasponors CTaBP"“"?é’C;f‘y)“’zzylﬂfp' URL: http://biblioclub.ru/index.php
CTBEHHBIN arpapHbsiii yHuBepcurer (Ct , .= _ S
204 c. : un. — PexuMm [ocTyma: Mo HOJIUCKE. —?page_bOOK&ld_484988
URL.: https://biblioclub.ru/index.php?page=book&id
=484988 . — bubmuorp.: c. 203-204. — Tekcr : dnek-
TPOHHBIN.
Hukuraesa, A.}O. [IpoekTHBIH MEHEIKMEHT : yueO-
Hoe mocobue / A.}O. HukuraeBa ; MuHHCTEpCTBO
HayKH W BeIcmiero obpasoBanust Poccuiickoii dene-
paunu, FOxHbIll denepanbHeiii yHuBepcureT. — Po-
ctoB-Ha-/lony ; Taranpor : HOxHbI (enepanbHbIi - .
} .|URL: http://biblioclub.ru/index.php
yHusepcuteT, 2018. — 189 c. : min. — Pexum noctyna: _ S
o HOJHCKe. B ?page=book&id=499893
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubnwmorp.: c¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 3MEeKTPOHHBIN.
Tema 11.  |JleBymkuna, C. B. Yrupasienune npoekramu : yueo-
Vnpasnenue [Hoe mocobue : [16+] / C. B. Jleymkuna ; CraBpo-
TIPOEKTaMHU Ha MOJIbCKUM TOCYHapCTBEHHBIM arpapHblil yHHBEpPCH-
npurnax ("¢ — Crasponor @ CTABPOMONLCKI rOCYAAP-| ) - hitp:jbiblioclub.rufindex.php
GepeKITHBOCTH, CTBCHHLI‘I/I arpapHbIi yHI/IBepCI/ITeT. (C1T’AY), 2017. — 2page=hook&id=484988
KaK haxTop 204 c : I/?J'I. - _Pe>i<1/IM JIOCTyma: 1o l'IO_}_IHI/ICKe: —
URL.: https://biblioclub.ru/index.php?page=book&id
TIOBBIICHUA 1484088 . — Bubmnuorp.: ¢. 203-204. — Tekcr : anek-
NPOU3BOIH- |10y i,
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TEeIbHOCTH
Tpyaa
Hszyuenue pe-
KOMEHO08AH-
HOU y4uebHo-
Memooudeckoil
aumepamypeol.
Tlooecomoska k
3auemy

Hukwuraesa, A.}O. [IpoekTHBII MEHEIKMEHT : y4eO-
Hoe mocodue / A.}O. HukurtaeBa ; MHUHHCTEPCTBO
HayKd M BeIcuiero odpasoBanus Poccuiickoit ®Dene-
paumu, FOxHbIl ¢enepanbHbiii yHUBEpcUTET. — Po-
ctoB-Ha-/lony ; Tarampor : IOxHBIT (enepanbHbIA
yauBepcutet, 2018. — 189 c. : mi. — Pexxum nocryma:
o TIOJIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=
499893 . — bubmmorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 2IEKTPOHHBIH.

URL.: http://biblioclub.ru/index.php

?page=book&id=499893

24



http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893
http://biblioclub.ru/index.php?page=book&id=499893

5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B PoOIlecce 0CBOEHHs 00pa30BaTeIbHOI NPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHONH JTUCHUIIMHBI 00YYAKOIIHECH T0JKHBI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIENATH LI, IPEAMETHYIO | OCYILECTBICHAS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IpO- | COOTBETCTBUS pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()UKALUIO IIPOEKTOB; | [PaMMbl, HPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKU Ii€JIed | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHKECHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPaHU- | HOCTH IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPAaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTH (HOPMYIHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLEMIUHU, CTPATerHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajJad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IMOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU I1eNTM U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHM3a- | JIGHUS pecypcaMH U 3aTpaTtamu; | mux  3¢dextuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepU3yIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
IIMX IIPABOBBIX HOPM, | HOCTH COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpraHU3alMOHHO- | PECYpChl U 3aTpaTrhbl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB M OTpaHUYECHUI peHHE cpenbl IMPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MpHUeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOW WHGPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETAIUH;
METOJIbl pacuera IokazaTe- | cax M 3aTparax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
nen 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
YIIPaBJIEHUS pecypcaMu. MIpaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbBIE YIIPABICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHME PECYPCOB NPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHMBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONIPEACNIATh METOJbl WJCHTH- | BBISBICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OINpEACTCHUS U | GUKAIMU U OICHKU PHUCKA, KO- | YIIPaBIEHUsS PUCKAMH IIPO-
paMKax TIOCTaBJIEH- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-
HOM 11eJI1 U BBIOUpATh | OOpe pEeIIeHHs] TOo- | pUCKaMH, €ro MECTO M POJIb | pPUCKOBOM  CHUTYyallMd; YMETh | THBOJACUCTBUS pHuCKam,
ONTHUMAJBHBIE CIIOCO- | CTABJICHHBIX 33J1a4 | B MPOU3BOJCTBEHHOW M CO- | UCIIONB30BaTh  COBPEMEHHBIE | yrpo3aM H (¢akTopaM He-
OBl UX pEIICHHS, UC- [IAATEHOIKOHOMHYECKOM CrocoObl  UIEHTU(DHUKAUKU U | ONPENETEHHOCTH;  MPHUOO-
X0Asl W3 JEUCTBYIO- CHUCTEMax; METOJIbl YIpaB- | OLEHKH PUCKA; MPOEKTUPOBATH | PETaTh OMNbBIT JEATEIbHO-
IIMX TIPABOBBIX HOPM, JICHUsT PUCKaAaMU B BBIOOpE | CUCTEMBI YIIPABJICHHS PUCKAMU, | CTH, IPUMEHSA Ha TPAKTH-
UMEIOIINXCA  Pecyp- pelieHrss  TMOCTaBIEHHBIX | KOTOPhIE COOTBETCTBYIOT MO- | K€ CIIOCOOHOCTH BBISBIATS,
COB M OTpaHUYCHUI 3a/1a4 JIeTTM PUCKOBOM CUTYyaIllMH; WC- | OIIEHUBATh M YIPaBICHUS
MOJIb30BaTh METOJIbI U TEXHO- | pUCKAMH TIPOEKTa, paszpa-
JIOTUM YTOPABJIICHHUS pUCKaMU | 0aThIBaTh MEPHI MPOTHUBO-
P PEUIEHUU TIOCTABJICHHBIX | JEHCTBUS PHUCKAM, YIpo-
3a1a4 3aM, ¢akTopaM Heolpee-
JIEHHOCTH.
(YK-2/ YK- | Cnocoben  ompene- | [Ipoektupyer pe- | 3aauv ¥ TPUHIUIIBI TO- | BBISBISATE  OTKJIOHEHHS  OT | PEIIEHUS KOMILUIEKCa DKO-
2.4) JATh KPYr 3a7ad B | HIEHUE 3aJa4l, Bbl- | CTPOCHUSI CHUCTEMbl YNPAB- | YCTAHOBIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a/ady U Ipo-
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH JTUCHUIIMHBI 00Y4YAKOIIHECH T0JKHbI:

HHIUKATOPA J10- 11 3Tan
JAMKATOP 10- nereHuuu (WIn ee | 3Tan Il sran
CTHKEHHSI KOMIIe- HaBbik u (M1H) ONBIT J€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIIeTeHIHH 1 ATEJbHOCTH
paMKax IIOCTaBJIeH- | Oupas ONTHMallb- | JICHHsI TPOEKTaMH; OCHOB- | TIOKasarejeld (yHKIIMOHUPOBA- | BEJCHUS BAapUAHTHBIX pac-

HOW 1eJTi U BEIOUpATh
ONTHMAJIbHBIE CIIOCO-
Obl MX pEIIeHUus, uc-
XO4sl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXCA  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
IICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHUA HUX IIPUMCHCHHUA B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOLECCOB U aIMUHUCTPA-
THUBHBIX PErJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3pEHHS obOecrie-
YEHUS ONTUMAIBLHOTO PEIICHHUS
3a7a4 IIPU  YIPABJIECHUS IIPOEK-
TaMu

YEeTOB INPH BBIOOpPE OMNTHU-
MQJIbHBIX  pelIeHud B
VIIPABICHUU  MPOCKTAMHU;
npuoOperaTb ONbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IIpU BbIOOpE ONTHU-
MaJbHBIX  PCIICHHH B
YIPaBJIEHUU IPOEKTAMHU.

5.2 Onucanue noka3areJseil 1 KpuTepueB OLICHNBAHNS KOMIIeTEHIMI HA Pa3JIMYHBIX 3Tanax ux (OpMUpPOBaHMS, ONUCAHNE IIKAJ OLeHUBA-

HUA

5.2.1 Onucanue MWKAJIbl OHeHUBAHUS C(POPMHPOBAHHOCTH KOMIIETEHIN I
KommnereHu Ha pa3anyHBIX dTarnax ux GOpMHUPOBAHUS OLEHUBAIOTCS MIKAJIONW: «3aUTEHOY, «HE 3a4TeHO» B (hopme 3auera.
5.2.2 OnucaHue NoKa3aTeseil M KpUTepHeB OLleHUBAHUS KOMIIETEHIMIA HA Pa3JIMYHbIX 3Tanax ux (OpMHPOBAHUS

Pezynomam ooyuenus
no oucyuniune

Kpumepuu U nokaszameiiu OUCHU6AnRUs pe3)ibmanos 06yuenuﬂ

Heé 3a4meHo

3aUmenHo

| aTan
3HaTh OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS MPOEK-
TaMH;, KJIacCU(PUKAIUIO TIPO-
€KTOB; METOJIbl MOCTAaHOBKHU

dparMeHTapHble 3HAHUA OC-
HOBHBIX  IIOHATHW,  TEOPHUU
YIPaBIEHUS MPOEKTAMM; KJlac-
cU(UKALNIO IPOEKTOB; METO/I0B
IIOCTAaHOBKH LI€JIEH IPOEKTA, €TO

HemnoJinnlie 3HaHUSA

yIpaBJIeHUS

OCHOBHBIX TMOHATHI, TEOpUU
IIPOEKTaMU;
KJIaCCU(UKALUIO TPOEKTOB;
METOJIOB TIOCTAHOBKH IIEJEN

CdopmupoBaHHbIe, HO €O
Jepakalnue oTaesbHble mpode-
JIbl 3HAHUSI OCHOBHBIX IIOHS-
TUW, TEOPUHN YIIPaBIEHUS IIPO-
€KTaMU; KJIacCU(UKAIUIO

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX IOHSTHH, T€O-
puil ynpaBi€HUs NPOEKTa-

MU, KJIaCCI/I(I)I/IKaLII/IIO Ipo-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

Lejed MpoeKTa, ero 3ajadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PyHKUIUAX, oOrpa-
HUYEHUSX; OCHOBHBIE HOP-
MaTHBHBIE U IIPABOBBIE Me-
XaHU3MBI YIPABJICHUS MPO-

3a/1a4M TPH 3aJaHHBIX KPHTEPH-
AX, IENeBbIX (YHKLIUAX, Orpa-
HUYEHUSX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBLIX MCXAaHU3-
MOB YIIPaBJIeHHsI IPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

IIPpOCKTa, €ro 3ajgadyu Inpu 3a-
JaHHBIX KPUTCPUAX, HCICBBIX

GbyHKIUSAX,  OTpaHUYCHUSX;
OCHOBHBIX HOPMATHUBHBIX U
MIPABOBBIX MEXaHHU3MOB

YIIPaBJICHUS IPOCKTaMU

IIPOEKTOB; METOJOB IIOCTa-
HOBKHM LEJIEd TMpPOEKTa, €ro
3a/1a4d IpU 3aJaHHBIX KpUTe-
pUsX, UENeBbIX (YHKIUAX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATUBHBIX W  IIPABOBBIX

€KTOB; METOJOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4 TIpU 3aJaHHBIX KpUTE-
pUsIX, LIENEBBIX (YHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMATUBHBIX W IMPABOBBIX

€KTaMHU. MEXAHU3MOB YIIPABJICHUS | MEXaHU3MOB  YIPAaBIEHUS
(YK-2/YK-2.1) IPOEKTaMHU MIPOCKTAMHU

Il 5Tan ®parmenrapHoe ymMenue omnpe- B meaom ycnemnoe, HO He|B menom ycmemmHoe, HO €o-|YcnemHoe H cH-
YMere onpenensaTh  LENH,|IeNATh LENd, NPEIMETHYI0 00-|cHcTeMaTH4ecKoe yYMeHHe | iepskaliee OTAeIbHbIe Mpode-| creMaTH4yecKoe yMeHue
IPEeIMETHYI0  00JIaCThb M |[JacTh U CTPYKTYPY NPOTPAMMBL, |ONPEAENATh LEIH, IPEAMET-|Jibl YMEHHEe ONpPEeAeaTh LeH, ONpeleisaTh Lead, Ipea-

CTPYKTYPY IPOrPaMMBI, IIPO-
eKTa; WCIOJb30BaTh 3HAHUS
00  OCHOBHBIX  IOHSATHSIX
YIpPaBJICHUS MPOCKTaMH B
npodeccCuoHaNbHON JesITelNb-
Hoctr (YK-2/ YK-2.1)

MPOEKTA; HCIOJIb30BATh 3HAHUS
00 OCHOBHBIX TMOHSTHUSIX YIPaB-
JIEHUS] TIPOEKTaMH B Ipogeccuo-
HaJIbHOW nesrensHOocTH [ OT-
CYyTCTBHE YMEHU M

HyI0 0051IacTb U CTPYKTYpPY
NpOTrpaMMBbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHSIX YIIpaBJc-
HUS TPOEKTaMHu B mpodeccu-
OHAJILHOU e TEIILHOCTH

OpeIMETHYI0  00JacTh |
CTPYKTYpy MpOrpamMmbl, Mpo-
€KTa; UCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX TMOHSATUSAX YIIPaB-
JeHUsI TPOeKTaMHu B Tpodec-
CHOHAJILHOU JeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
TypY NPOTrPaMMBbl, IPOCKTA;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHATHAX
yIIpaBJICHUSI TIPOCKTaMHU B
npodeccHOHATbHON  Jes-
TEJBHOCTH

Il 5Tan
Bianerp HaBbIKAMH  OCY-
IIECTBJICHUSI KOHTPOJS COOT-
BETCTBUSA pa3paboTaHHBIX
JOKYMEHTOB  JIEHCTBYIOLIEH
HOPMAaTUBHOM M IIPABOBOU
JOKYMEHTAIlMM C TOYKH 3pe-
HUSl YIIPaBIICHUS MPOEKTaMH;
npuoOpeTaTh OMBIT JEeSATEIb-
HOCTH, TIPUMEHSISI Ha TIPaKTH-
K€ CIOCOOHOCTH (hopMynupo-
BaTh COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 3aJ1a4, OCYIIECTB-

®dparmeHTapHoe  NPUMEHEHHe
HABBIKOB OCYILECTBIICHHUS KOH-
TPOJIsL COOTBETCTBUS pazpalo-
TaHHBIX JIOKYMEHTOB JECHCTBYIO-
e HOPMAaTUBHOM W IIPaBOBOM
JOKYMEHTAllMN C TOYKH 3PECHMS
yIIpaBJIEHUS] TPOEKTaMHU; MPHOO-
peraTe  ONBIT  JESATEIBHOCTH,
IPUMEHSS Ha MPaKTHKE CIOC00-
HOCTh (hOPMYJIUPOBATH COBOKYII-
HOCTb B3aUMOCBSI3aHHBIX 3aj1ad4,
OCYILIECTBIICHUS] KOHTPOJISL COOT-
BETCTBHsI pa3pabOTaHHBIX JIOKY-

B uesnom ycnemHoe, HO He cu-
cTeMaTnyecKoe TPUMeEHeHue
HABBIKOB OCYILIECTBIICHUS
KOHTPOJIA COOTBETCTBUA pPa3-
paboTaHHBIX JTIOKYMEHTOB
JICUCTBYIOLIEH HOPMATUBHOMN
U TIPaBOBOM JTOKYMEHTAIUU C
TOYKH 3pPCHUSA  YIIPABJICHUA
MIPOEKTaMHU; nprodpeTaTh
OIIBIT ACATCIBHOCTH, IPUME-
HSsl Ha TIPaKTHKE CIOCO0-
HOCTb (POpMYNIHpOBATH COBO-
KYITHOCTh B3aMMOCBSI3aHHBIX

B wenom ycmemmsoe, HO co-
NPOBOKAAIOLIEECH OTAEJbHbI-
MH OHIIMOKaAMH NpPHMEHEHHe
HABBIKOB OCYIIIECTBIICHUS
KOHTpOJISI COOTBETCTBHUS Das-
paboTaHHBIX JIOKYMEHTOB
JEUCTBYIOLEH HOPMAaTUBHOU
Y TPAaBOBOM JOKYMEHTALMHU C
TOYKM 3pPEHMS  yNPaBJICHUS
MIPOEKTaMHU; npuodperaTh
ONBIT JI€ATEIBHOCTH, IpUME-
HS Ha MPaKTHKe CIOCOOHOCTD
(hopMynHMpoBaTh COBOKYII-

Ycnemnoe U cH-
CTeMaTH4YecKoe IMpUMeHe-
HHE HAaBBIKOB OCYIIECTB-
JIEHUsT KOHTPOJI COOTBET-
CTBHs pPa3pabOTaHHBIX J0-
KYMEHTOB  JICUCTBYIOLIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallul C  TOYKH
3peHus yIpaBJIEHUs NPOEK-
TaMu; NpUOOpETaTh OIBIT
JESTENbHOCTH,  ITPUMEHSS
Ha MpPaKTUKE CIOCOOHOCTH
(bopMyIHpOBaTh COBOKYII-
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

JEHU KOHTPOJIsSL COOTBET-
CTBHsI pa3pabOTaHHBIX JOKY-
MEHTOB JICMCTBYIOIIEH HOp-
MAaTUBHOW M IIPABOBOM JOKY-
MEHTAaLUU C TOYKH 3pEHHS
yIpaBiIeHUS NPOEKTaMU
(YK-2/YK-2.1)

MEHTOB JICHCTBYIOLIEW HOpMa-
TUBHOW W IPABOBOM JOKYMEHTa-
MM C TOYKH 3PEHUS YIPaBICHUS
npoektamu/ OTCYTCTBHE HaBbI-
KOB

3aja4, OCYIICCTBICHUS KOH-
TPOJIST COOTBETCTBUS pa3pabdo-
TaHHBIX JOKYMEHTOB  JICii-
CTBYIOLIEH HOPMAaTUBHOM U
NPaBOBOW JIOKYMEHTAIlMH C
TOYKHA 3pEHHS  YIpaBJICHUS
POCKTaMHU

HOCTh B3aMMOCBSI3aHHBIX 3a-
Jla4, OCYILIECTBJIECHHUS  KOH-
TPOJSI COOTBETCTBUS pa3pabdo-
TAHHBIX  JOKYMEHTOB  JIeH-
CTBYIOIIIE HOPMATHUBHOW U
IIPaBOBOM JOKyMEHTalUu C
TOYKM 3pEHUsl  YIpaBJEHUsA
IpOeKTaMu

HOCTb  B3aMMOCBS3aHHBIX
3a/ady, OCYIIECTBIICHUS
KOHTPOJIS COOTBETCTBUS
pa3paboOTaHHBIX JOKYMEH-
TOB JEHUCTBYIOIIEH HOpMa-
TUBHOW W IIPaBOBOM JOKY-
MEHTAIlMN C TOYKH 3PECHHS

YIPABJICHUS TPOEKTAMU

| aTan

3HaTh KOHIICMIIUH, CTpaTe-
TUM ¥ MOJIEIH YIPaBJICHUS
pecypcamMu TIpOEKTa; KPHTe-
pUM TIPUHSATHUS OpraHu3allu-
OHHO-YIIPABJICHYCCKUX  pe-
mennit mo 3¢pEHeKTUBHOMY
WCIIOJIb30BAHUIO PECYPCOB B
3aBHCHUMOCTH OT (PaKTOpOB
BHEIIHEH W  BHYTPEHHEHN
Cpelsl TMPOEKTa; YCIOBHS
MPUMEHECHHSI ¥ METOJIbI pac-
yera Tmokasarene sddex-
TUBHOCTH YIIPABJIICHHUS pe-
CypcamH.

(YK-2/VYK-2.2)

@parMeHTapHbIC 3HAHMA KOH-
LIENLNHI, CTpaTeruil U Mojenei
YIIPABJICHUS PECYpPCaMU IPOCK-
Ta; KPUTEPUEB NPHUHSITHUSA Opra-
HU3AaLHOHHO-YIIPaBICHUYECKUX
pemeHnii 1m0 APPEKTUBHOMY
UCIIOJIb30BAaHUIO  PECYpCOB B
3aBUCUMOCTH  OT  (paKTOpOB
BHEIIHEW U BHYTPEHHEH Cpenbl
MPOEKTA; YCIOBHI MPUMEHECHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ dexTUBHOCTH ymHpaBiie-
HUS PECYPCaMHU.

/ OrcyTeTBHe 3HAHUIT

Henosubie 3Hanust

KOHLEIUMM, CTpaTeruii u
MOJCJIEd  YIpaBJI€HUS pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alM-
OHHO-YIIPABJICHUYECKUX  pe-
meHnii 1mo 3pQexTUuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (haKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl IIPOEKTa;  YCIIOBHUMU
IIPUMEHEHNUsT W METOJOB

pacuera mokaszateneil 3¢-
(EeKTUBHOCTH  YHpaBIEHUS
pecypcamu.

CdopmupoBanHbie, HO CO-
AepskalMe OT/AeJIbHbIE IPO-
0eJibl 3HAHMSl KOHILICTIIUH,
CTpaTerui U MOJEIIEH yIpas-
JICHUsI pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3aLlMOHHO-
YOPABICHUYECKUX  PELICHHI
no 3h()EeKTHBHOMY HCIIONb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOpPOB BHEIlI-
HEW W BHYTPEHHEW Cpelbl
IIPOEKTA; YCIOBUN NMpPUMEHE-
HUS U METOJIOB pacuera Io-
Kazaresiell 3¢ (EeKTUBHOCTH
YIIPABJICHUS pECYpPCaMHU.

CdopmupoBanHble U CH-
cTeMaTH4ecKHe  3HAHMS
KOHLIENIAN, CTpaTerul u
MOJIETIEN YIIPABIICHUS pe-
CypcaMu NPOEKTa; KpHTe-
pUEB TPUHSTHUS OpraHu3a-
LUOHHO-YITPaBJIECHYECKUX
pemieHnid no 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBHUCHMOCTH OT
¢dbakTopoB  BHEWIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpUMEHE-
HUS M METOJIOB pacyera
nokaszarene  3QdexTus-
HOCTH YIIPABIICHUSI pecyp-
CaMH.

Il 5Tan
YMerb paccuMThIBaTh, UH
TEPIPETUPOBATh M MOJIEIIH-
poBaTh Tmokazatenu dddex-
TUBHOCTH YIPAaBJICHUS PeCyp-
CaMM U 3aTpaTaMH; BHIOMpATh

dparmeHTapHOE yMeEHHE pac-
CUUTBIBaTh, UHTEPIPETUPOBATH U
MOJIETTMPOBaTh MOKa3arean 3¢
(EKTUBHOCTH YIpaBIEHUS pe-
cypcamH U 3aTpaTaMu; BbIOHUpaTh
METOJIbl paclpeiesIeHus] pecyp-

B mesiom ycnemHoe, HO He
CHCTEeMATHYeCKoe yMeHHne
pacCUnThIBaTh, MWHTCPIIPETU-
poBaThb M MOJEINPOBATH IIO-
Ka3aTenu 3¢ deKTUBHOCTH
YOPaBIEHUS] PECYpPCAMH MU

B mesom ycnemHoe, HO Co-
Aepikallee OTaeIbHbIE NMpode-
Jbl YMEHHE pPACCUHUTHIBATD,
UHTEPIPETUPOBATh U MOJEIH-
poBaTh MoKazarenu SPpdex-
TUBHOCTH YIPABIICHUS peECYp-

Ycnemnoe " cu-
creMaTu4yecKoe yMeHHe
paccYuThIBaTh, HHTEPIIpE-
TUPOBaTh U MOJEIUPOBATH
nokazatenmn  d(EeKTUBHO-

CTH YIPABJIEHUS pecypcaMu
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyeHuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

METO/Bl pacHpeCICHus pe-
CYypCOB TIPOEKTa; MPUHUMATh
3¢ exTuBHBIE ~ CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIIpaBJIICHYECKHE PEIICHUS Ha
OCHOBE HEOOXOAMMOW H J0-
CTaTOYHOW WH(POpPMALUU O
pecypcax | 3arparax U ajeK-
BaTHBIX CUTYaIlMH KPUTEPHUECB

COB IMPOEKTa; MpUHUMATh P DeK-
TUBHBIC CTPATETUYCCKUE OPTaHU-
3allMOHHO-YIIPABJIICHYECKHE  pe-
IICHUSI HA OCHOBE HEOOXOIUMOi
U JIOCTaTOYHOH HH(pOpMAIMUA O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cUTyaruu kputepues / Ot-
CYyTCTBHE YMEHUH

3aTparamMu; BIOUPATh METOIbI
pacripenesieHus pecypcos
MPOEKTa; MpUHUMATh S dek-
TUBHBIE CTPAaTETUYECKHE Op-
raHU3aIMOHHO-

yIpaBJIEHYECKUE pPEIICHUs Ha
OCHOBE HEOOXOJMMOW M J0-
CTaTouHOW wWHpOpMAIMH O
pecypcax M 3arparax M aJieK-

camMH M 3aTpaTaMu; BbIOUpaTh
METOJBl paclpeseNieHusi pe-
CYypCOB IMpPOEKTa; MPUHUMATD
s heKkTHBHBIC cTpareruye-
CKHe OpraHHU3aIoOHHO-
yIpaBJICHYECKUE PEIICHUsI Ha
OCHOBE HEO0OXOAMMON U Jo-
CTaTOYHOW HMHOpMALMH O
pecypcax W 3arpaTax U ajiek-

W 3aTpatamMH; BBIOHMpaTh
METO/IbI pacrpeneneHus
peCypcoB MpOEKTa; MPUHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETMYECKUe  OpraHu3allu-
OHHO-YIIPABJIICHYECKHE pe-
IIEHUsS Ha OCHOBE HEOO0XO-
ITUMON M JOCTAaTOYHOM WH-
dbopmanuu 0 pecypcax u

(YK-2/YK-2.2) BATHBIX CUTYallUU KPUTEPUEB |BAaTHBIX CUTYallUM KPUTEPUEB |3aTpaTax U  aJCKBaTHBIX
CUTYaIluu KPUTEPUEB

Il 3tan ®parmeHTapHoe npuMeHeHue | B meiom ycmemHoe, HO He | B nesiom ycnemHoe, HO co- | YcnemHoe U cu-
Biiagers HaBBIKAMHM NPUHS- | HABBIKOB IIPUHATUS Hedop- | cucTeMaTHYecKoe NpUMeHe- | POBOXKIAIONIeecs: OT- | cTeMaTH4YeCKoe IpPUMEHe-
THA  He()OPMaIM30BAaHHBIX | MAIM30BAHHBIX  YIpPABJIEHYE- | HI€ HABBIKOB IPUHATHS | JeJIbHBIMH ONMIMOKAMHM NpPH- | HHE HABBIKOB IPUHATUS
yIPaBICHUYECKUX pelie- | CKUX  pelleHui, obecreynBa- | HeOpPMaTU30BaHHBIX MeHeHHe HABBIKOB MPUHATUSA | He(hOpMaTH30BaHHBIX
HUM, obecneynBaromux 3¢- | ImXx 3GHEKTUBHOE HCIOIB30- | YIIPABICHYECKUX penie- | HehOpMAIM30BAHHBIX YIPAB- | YIIPABJIEHYECKUX  pellle-
(eKTUBHOE HCIOJIb30BAHUE | BaHHE PECYpPCOB MPOEKTa; pac- | HUM, oOecreyuBaromux 3¢- | JeHYECKHX peleHni, | Huif,  00ecneunBaroInX
pecypcoB MPOEKTa; pacuera | yeTta IoKa3aTesei, XapakTepu- | (eKTUBHOE HCIOJb30BaHue | obecreunBarommx 3 dex- | 3pHEeKTUBHOE HUCIOJIB30-
[IOKa3aTeje,  XapakTepu- | 3yIOIIMX pecypchl M 3aTpaThl | pECYPCOB MPOEKTA; pacyeTa | TABHOE HCIIOJIB30BAHUE pe- | BAHUE PECYPCOB IPOEKTA;
3YIOUIMX pPEeCcypchl M 3aTpa- | MpOeKTa, MoKasaresnei,  XapakTepH- | CypcOB MpOEKTa;  pacyeTa | pacyera MoKasaresei,
TBI IIPOEKTA, IIpUEMAMH MX BH3YyalIM3alMM M| 3YIOLIUX DPECYpChl M 3aTpa- | MOKa3aTeled, XapaKTepu3y- | XapaKTEepHU3YIOLIUX pe-
IpUeMaMH WX BU3yaJU3allUY | MHTEpIIpeTallui;  IpHOOpeTaTh| Thl MPOEKTa, IOIUX PEecypchl M 3aTpaThl | Cypchl W 3aTpaThl Mpo-
U MHTEPIpETaLuy; Npuodpe-|OnbIT JeATeTbHOCTH, NPUMEHSS |[IpUeMaMH UX BHU3YyalM3allii | MPOEKTa, €KTa,
TaTh OMNBIT JI€ATEIbHOCTH,|Ha NPAKTHKE CIIOCOOHOCTh MpPH-|M HMHTEPHpETaluy; MNpuoOpe-|MpHeMaMH UX BU3YalIM3alUH U |IpUEMaMH HMX BH3yalu3a-
IIPUMEHSISI HAa MPAKTUKE CIO- | HUMaTh He(OPMAJIM30BAHHBIE |TaTh  ONBIT  JEATEIbHOCTH, | MHTEPIIPETALlUH; TpUOOpeTaTh [IMM W  HMHTEpPIpETaIHH;
COOHOCTb NPUHUMATD He- | yIIpaBlieHYeCKHe pellIeHus, | IPUMEHSsI Ha MPAKTUKE CIO-|OMBIT JAEITEeIbHOCTH, MpUMe-|NpUoOpeTaTh OMbIT Jies-
¢dbopmanu3oBaHHbIe  ympaB-|obecneunBaione 3((eKTUBHOE |COOHOCTh NMPUHUMATh He- |Hss Ha MPAKTUKE CIIOCOOHOCTD | TENBHOCTH, TPUMEHSS Ha
JIEHYECKHE  pelleHHs], 00ec- | UCIIOJIb30BAHUE PECYPCOB MPOEK-|hopMain30BaHHbIE  YIPaB- | IPUHUMATH He(dOopMaIn30- | TPaKTHUKE CIIOCOOHOCTh
neunBarompe 3ddexruBHoe | Ta/ OTCYyTCTBHE HABHIKOB JIEHYECKHe  pelleHus, o0ec- | BaHHbIE yIipaBlieHYeCKUE |IPpUHUMATh  HedopManu-
UCIIOJIb30BaHNE pecypcoB neuynBarome  dQPeKTUBHOE |pelleHus, 00ecleynBalolue |30BaHHbIE YIIPABIEHYECKHE
npoekra (YK-2 / YK-2.2) VICII0JIb30BaHUE pecypcoB |3 deKkTuBHOE HCMONb30BAaHUE |pelieHHs,  o0ecreynBalo-
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no oucyuniune He 3aumeHo 3aumeHo
MPOEKTa PECYpCOB MPOEKTa e 3¢ HeKTUBHOE UCTIONb-
30BaHUE PECYPCOB POEKTA
| aTan ®parmeHTapHble 3HaHusi oc- | HemosiHbie 3HAHMS CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTb OCHOBHBIC TIOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBJieHUs
pUCKaMH, €ro MeCTO M POJib
B INPOU3BOJICTBEHHOW M CO-
HAITBHOYKOHOMHUYECKOM

CHUCTEMaxX; METOJABl YIpaB-
JIEHUsT pUCKaMH B BBIOOpE
pelieHusl MOCTaBICHHBIX 3a-

HOBHBIX TOJIO)KEHUH, TEPMUHOB,
ONpEeACICHUH U KaTeropui
YIOPABJICHUS] PUCKAMHU, €r0 Me-
CTa U POJIU B TIPOU3BOACTBEH-
HOW M COLMAJIbHOIKOHOMHUYE-
CKOll  cucTemax; METOIOB
yIpaBJIeHUs] PUCKaMU B BBIOODE
pellIeHrs TOCTaBIEHHBIX 3a7a4

/ OrcyTcTBHE 3HAHMIA

OCHOBHBIX TIOJIOKEHHM, Tep-
MUHOB, OIIPEJECICHUI U KaTe-
TOpUN YIIPABIICHUS PUCKAMH,
€ro MecTa M pojid B MPOU3-
BOJICTBEHHOM U COIIMAJIbHO-
SKOHOMHUYECKOM  CHCTEMaXx;
METOJIOB YIIPABIICHUSI PUCKa-
MU B BBIOOpE pElIeHUs TO-
CTaBJICHHBIX 33724

JAep:Kalue oTae/JbHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefeIie-
HUN U KaTeropuil yrnpaBieHUS
pUCKaMH, €ro MecTa ¥ pojiH B
MPOU3BOJCTBEHHOW U COIU-
IbHO3KOHOMMYECKOW CHCTe-
Max; METOJOB YIPaBJICHUS
pUCKaMu B BBIOOpE pellIeHUs

creMaTH4yecKue 3HAHUS
OCHOBHBIX IIOJIO’KCHUH,
TEPMUHOB, OIIPEIECICHUN U
KaTeropui yIIpaBJICHUS
pUCKaMH, €ro MecTa U poJin
B IPOM3BOJCTBEHHOM W
COLIMAIBHOOKOHOMUYECKON
CUCTEMAax; METOJOB YIPaB-
JICHUS PUCKaMH B BBIOOpE

nad IIOCTaBJICHHBIX 3a7a4 pelIeHnssT  IOCTaBJICHHBIX
(YK-2 / YK-2.3) 3aaq

Il 5Tan ®parmenrapHoe ymMenue omnpe- B mesom ycnemHoe, HO He|B menom ycmemmHoe, HO co-|YcnemmHoe H cH-
YMerb omnpenenitb METOAbI | ANATh METOJbl WACHTU(DUKAINY | CHCTEMATHYECKOe yYMeHHe | iepskaliee OTaeIbHbIe NMpode-| creMaTu4yecKoe yMeHue

UACHTUDUKAIIMMY U OLICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT [@HHOH pPHUCKOBOH
CUTYyalluM; YMETb MCIOJIb30-
BaTh COBPEMEHHBIE CIOCOOBI
UIACHTUQUKAIIUM U OLIEHKHU
pUCKa; IPOECKTUPOBATb CHU-
CTEMBI YIIPaBJIECHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeNM  PUCKOBOM CHUTYallWH;
HCIIONIB30BaTh METOJbI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIpU PELICHUU IIOCTABJICH-
ueix 3a1a4 (YK-2 / YK-2.3)

U OLEHKU PUCKA, KOTOPBIE COOT-
BETCTBYIOT JaHHOM PHCKOBOMN
CUTyallud; YMETb HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI UICHTH-
¢buKay U OLEHKU pHUCKa; MPO-
eKTUPOBATh CHCTEMBI yIIpaBJe-
HUSl PUCKaMH, KOTOPBIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOW CHUTY-
alMy; MCIOJNb30BaTh METOIBI U
TEXHOJIOTUU YIPAaBIEHUSI pUCKa-
MU IIPHU PELICHUN MOCTABIEHHBIX
3aga4/ OTcyTcTBHE YMEHUii

ONpPEAENATh METOABI HJIEHTH-
¢uKaMu M OIEHKU pHUCKA,
KOTOpBIE COOTBETCTBYIOT
JTAaHHOM PHUCKOBOW CHUTYyaluU;
YMEThb MHCIIOJNb30BaTh COBpE-
MEHHBIE CIIOCOOBI UAECHTU(U-
KallUM ¥ OLICHKU PHUCKA; Mpo-
eKTUPOBAaTh CHCTEMbI YIPaB-
JEHUsT PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJIEJIH pHC-
KOBOM CHUTyalluM; HCIOJb30-
BaTh METOJbl U TEXHOJIOTHU
YIOPaBIEHUS PUCKAaMH IIPH
pElIeHNN TOCTAaBJICHHBIX 3a-
Jayq

JIbl YMEHHE OIPEEISTh METO-
Il UICHTU(DUKAIIMY U OIICHKH
pUCKa, KOTOpbIE  COOTBET-
CTBYIOT JIaHHOM  PHUCKOBOM
CUTyalluM; YMETh HCIOJIb30-
BaTh COBPEMEHHBIE CIIOCOOBI
UACHTU(DHUKAIIMK ¥ OLICHKH
pHUCKa; POEKTUPOBATh CHUCTE-
MBI  YIpaBJIEHUS PUCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYyalluu;
HCTIOJIB30BaTh METOIbI M TEX-
HOJIOTUU YOPABJICHUS PUCKa-
MU TIPYU PEIICHUH TTOCTABJICH-
HBIX 33/1a4

ONpeaensTh METOAbl UICH-
TUPUKAIUA U OLICHKU PHUC-
Ka, KOTOpPbIE COOTBETCTBY-
IOT JAHHOM PpHUCKOBOW CH-
Tyalluu; yMETb MCHOJb30-
BaThb COBPEMEHHBIE CIIOCO-
Obl  uwaeHTU(UKAIMH U
OIICHKU PUCKA; MPOEKTUPO-
BAaTb CHUCTEMBI YIPABJICHUS
pUCKaMH, KOTOPBIE COOT-
BETCTBYIOT MOJIEJIH PHUCKO-
BOM CHTYallMU; HCIOJIb30-
BaTh METOJIbI U TEXHOJOTUH
YOpaBJiICHUS PUCKaMH TPU
pElIeHUU  MOCTaBJIEHHBIX
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no oucyunaune He 3aumeHno 3aumeno
3ajad
Il 3tan ®parmeHTapHoe  npuMeHeHHe | B neoM ycneiHoe, HO He cM-| B meom ycmemHoe, HO Co-|YcnemHoe U cH-
Biasers HaBBIKAMH BbISB-| HABBIKOB BBISBIICHUS, OLEHKU H|cTeMaTH4YecKoe IPUMEHeHHe NPOBOKAAIOLIeecs] OTAeJbHbI-|CTeMAaTHYeCKOe IpUMeHe-

JICHUs1, OLICHKH U YIIPaBJICHUS
pHCKaMM IIpOeKTa; pa3padoT-
KM Mep IPOTUBOJICHCTBUSA
puckaM, yrpozam u (akro-
pam HEOIIPEAEIEHHOCTH;
pUOOpeTaTh OMbIT AEATEINIb-
HOCTH, IIPUMEHSSI Ha IIPAKTHU-
K€ CIIOCOOHOCTb BBISBIIATH,
OLICHUBAaTh M  YIIPABIICHUS
pUCKaMM IpOeKTa, pa3pada-
TBIBaTb MEpbl IIPOTUBOJEH-

YIPAaBJICHUS PHCKAMHU TPOCKTA;
pa3paboOTKu Mep MPOTHUBOICH-
CTBHSI pHCKaM, yrpo3am u (ak-
TOpaM HEONPEACIEHHOCTH; IPHU-
o0peTarth OMBIT JIEATEIHHOCTH,
NPUMEHSIA Ha MPaKTHKE CIOCO0-
HOCTh BBISIBIISITh, OICHUBATH U
YIPaBJICHUS PUCKAMHU IIPOEKTa,
pa3pabarbiBaTb Mepbl TPOTHUBO-
JEUCTBHS PHCKaM, yrpo3am, ¢ak-
topam Heonpeaenéunoctu/ OT-

HABBIKOB BBISBIICHUS, OLICHKH
U YIpaBJICHUS PHCKaMH IPO-
eKTa; pa3padOTKU Mep MPOTH-
BOJICHCTBHSI PUCKaM, yrpo3am
U (axTopaMm HeEOoIpenenEHHO-
CTH; NPUOOpPETaTh OIBIT Jes-
TCJIBbHOCTH, IIPpUMCHAA Ha
NPaKTHKE CIOCOOHOCTH BBISB-
JIATh, OLIEHWBATh W YIIPaBJic-
HUSI PUCKaMH TIPOEKTa, pas3pa-
0aTbIBaTh MEphl MPOTUBOACH-

MH OHIIMOKAMH NpPUMeHeHHne
HABBIKOB BBISBIICHUS, OLICHKU
U YIpaBICHUS PUCKAMHU TIPO-
€KTa; pa3pabdOTKu Mep MpPOTH-
BOJICHCTBUSA PHUCKaM, yrpo3am
U (paKTopaM HEOIpeIeIEHHO-
CTH; TIpUOOpETaTh OMBIT Jesi-
TEJILHOCTH, TpPHUMEHSS  Ha
MPAKTHKE CIIOCOOHOCThH BBISIB-
JSITh, OICHMBATh W YIIPaBIic-
HUSl PUCKaMU IMPOEKTa, paspa-

HUEe HABBIKOB BBISBIICHHS,
OLIEHKU M YIIPABICHUS PUC-
KaMH TMPOEKTa; pa3paboTKH
Mmep IPOTUBOACHCTBUS
pucKaM, yrpo3aMm U (hakTo-
paM  HeompenenEHHOCTH;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
IIPaKTUKE CIIOCOOHOCTh
BBISIBJISATh, OLIEHUBATh U
yIIpaBJICHUS] PUCKAMHU TIPO-

CTBUA  DPHUCKaM, YIrpo3am,|CyTCTBHE HABBIKOB CTBMsI pUCKaM, Yrpo3aM, (hak-|0aThiBaTh Mepbl INPOTUBOJAEH-|€KTa, pa3padaTbiBaTh MEpHI

¢dakTopaM  HeomnpeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pUCKaM, yrposam, (pax-|MpOTUBOAEHCTBUS pHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOIPEAEIEHHOCTH yrpozam, (aktopam He-
OIPENIEIIEHHOCTH

| aTan ®parmenTapHible 3HaHuA 3a1a44 | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-| CpopmupoBannbie M CH-

3HaTb 3a7auM M [PUHLMIBI | M TPUHLKIIBI TOCTPOEHUSI CUCTE-| 3aJjaul U MPHUHIIMIIBI [IOCTPO- | AepsKalue OTAeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHMA

MOCTPOCHHSI CHCTEMBI YIIpaB-
JICHHUS TIPOCKTaMH; OCHOBHBIE
METOJBl ONTHUMAJIBHOTO TLIa-
HUPOBAHHMS, a TaK)Ke BO3MOXK-
HOCTH U OTPAaHUYCHUS HUX
MPUMEHCHHUST B KOHKPETHBIX
ycnoBusx (YK-2 / YK-2.4)

MBI YIIPaBJICHHsSI MTPOCKTAMH; OC-
HOBHBIC METObI ONTHMAIbHOTO
IUIAHUPOBaHHs, a TaKKe BO3-
MOKHOCTH W OTPaHHUYCHUS WX
OPUMEHEHUsT B KOHKPETHBIX
ycioBusix / OTcyreTBUe 3HAHUT

CHUsI CHCTCMBI YIIpABJICHUA
MMPOCKTaMU,; OCHOBHBIC MCTO-
Abl OITUMAJIBHOTO IIJIAHUPO-
BaHMH:A, a TAK)KE€ BO3MOKHOCTH
U OrpaHHUYCHUA UX TPHUMCHC-
HUS B KOHKPETHBIX YCIIOBUAX

JIbl 3HAHMA 3a/1a41 U ITPUHIHN-
IIbI MMOCTPOCHUA CHCTCMBI
YIIpaBJICHUA IIPOCKTAMU; OC-
HOBHBIC METOJBI OIITUMAJIBHO-
o IUIAHUPOBAHHA, a TaAKIKC
BO3MOXHOCTH H OTpaHUYCHUA
HUX TIMPUMCHCHUA B KOHKPCT-
HBIX YCIIOBUAX

3a/a4d MU TMPUHLMUIBL I10-
CTPOEHHUsI CHCTEMBI YIPAB-
JIEHUs TIPOEKTaMH; OCHOB-
HBIE METOJbl ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKXKE
BO3MOKHOCTH UM OIpaHU-
YEHUS UX IIPUMEHEHUs B
KOHKPETHBIX YCIOBUAX

Il 5ran
YMerh BbISBISITh OTKJIOHEHUS
OT YCTaHOBJICHHBIX KPHUTEpHU-

®parmMeHTapHOe yMEHHe BbISIB-
JSATh OTKJIOHEHUS OT YCTaHOB-
JICHHBIX KPUTEPHEB U IOKa3aTe-

B wmenom ycnemsoe, HO He
CHCTEMATHYEeCKOe yMeHHe
BBISBJIATh  OTKJIOHEHUs  OT

B wmenom ycnemmsoe, HO co-
Aepikallee OTaebHbIe Mpode-
Jibl YMEHHE BBISBISTH OTKJIO-

YcneniHoe " cH-
CTEMATHYECKOoe yMeHue
BBEIIBIISITE OTKJIOHEHUS OT
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Heé 3a4meHo

3aUmeHo

€B M IoKa3zareneil (QyHKIHO-
HUPOBAHUS IPOLECCOB U all-
MUHUCTPATUBHBIX pETrJIaMeH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUsl oOecreueHus: ONTHUMallb-
HOTO peuieHusi 3ajad Mpu
ynpasienus npoexkramu (YK-
2/ VYK-2.4)

el  (QyHKIMOHWPOBAHUS IIPO-
[IECCOB W aJMUHHUCTPATHBHBIX
PETJIaMEeHTOB, 3HAYUMBIX C TOYKH
3peHusi 00eCIeUeHUsT ONTHMAllb-
HOTO  pemeHus 3axad  IpH
ynpasienuss npoektamu/  OTt-
CyTCTBHE YMEHH I

YCTAHOBJICHHBIX KPHTEPHEB W
nokasarene  (pyHKIHOHUPO-
BaHUs IMPOIIECCOB U aTIMHUHU-
CTpaTI/IBHBIX per JJaMCHTOB,
3HAYUMBIX C TOYKH 3PCHHS
00eCICUCHH OITHMAIIBHOIO
pelieHus 3a7a4d Mpu  yIpaBs-
JICHUSL HpOGKTaMI/I

HEHHS OT YCTaHOBJICHHBIX
KpUTEpUEB U  IIOKaszareien
(YHKIIMOHHPOBAHUST  TIPOIIEC-
COB U  aJMUHUCTPATUBHBIX
pEriIaMeHTOB, 3HAYMMBIX C
TOYKH 3pEHUS O00eCIeUCHHs
ONTUMAIILHOTO PEIICHHUS 3a1a4
IpY YIPaBJICHUS TPOCKTAMHU

YCTaHOBJICHHBIX KPHUTEPHCB
U mokazarened (pyHKIHO-
HUPOBAHHS TPOILECCOB H
aJIMUHUCTPATUBHBIX  pe-
IJIAMCHTOB, 3HAYUMBIX C
TOYKH 3pEHUsT 00ecIedeHUs
ONTUMAIILHOTO  PEIICHUs
3aa4 TpH  yIPaBICHUS
MIPOCKTAMHU

Il 3tan

Buagers HaBbIKamMu pele-
HUSl KOMIUIEKCa SKOHOMHUYE-
CKHX 3aJad WU IPOBEICHMUS
BAapUaHTHBIX PACUYETOB IIPU
BbIOOpE ONTHUMAJBHBIX pe-
LHICHUH B YIPaBJICHUU IIPO-
eKTaMM; MpPHUOOpeTaTh OMBIT
NesITEIbHOCTH, MIPUMEHSISI Ha
MPAaKTUKE CIHOCOOHOCTh pe-
aTh KOMILUIEKC SKOHOMUYE-
CKHX 3aJad WU TPOBEACHMUS
BAapHaHTHBIX PACUETOB MpPHU
BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(YK-2/VYK-2.4)

@dparMeHTapHOe NPUMEHEeHNe
HABBIKOB PEIICHHS KOMILIEKCa
SKOHOMHYECKHUX 3aJ1a4 U TpOBe-
JCHUs] BapUAaHTHBIX PACUYETOB
pu BHIOOPE ONTHUMAIILHBIX pe-
IICHUH B yNpaBICHUH MPOCKTa-
MH; TMPUOOPETaTh ONBIT Jesi-
TEIBHOCTH, MPUMEHSS Ha IMpak-
TUKE  CIOCOOHOCTh  peIIaTh
KOMIUIEKC SKOHOMHYECKHMX 3a-
Jad U MPOBEJICHUS BapUAHTHBIX
pacueToB mMpu BBIOOpE OMNTHU-
MQJIBHBIX PEIICHUN B yIIpaBliie-
HUU TPOEKTaMHU.

/ OTcyTcTBHE HABBIKOB

B unesom ycnemHoe, HO He
cHCTeMaTH4YecKoe IpHMeHe-
HHe HABBIKOB  PCIICHHS
KOMILJIEKCA 3KOHOMUYECKHUX
3aa4 W TIPOBEJCHHS Bapu-
AQHTHBIX PacyeTOB IpPH BbI-
O0ope ONTHUMAaJIbHBIX pellle-
HUIl B YOpaBJIeHHUU MpPOEK-
TaMu; TNpPUOOPETaTh OIBIT
JeSITeIbHOCTH, MTPUMEHSS Ha
MIPAKTUKE CIIOCOOHOCTh pe-
IaTh KOMIUIEKC SKOHOMHYE-
CKMX 3aJlad M TPOBEICHUS
BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YNpPaBICHUU IPO-
eKTaMHU.

B nesqom ycneumHoe, HO co-
NPOBOKAAIOLEEeCS oT-
AeJIbHBIMH OLIMOKAMHU TpPH-
MEHEHHE HABBIKOB DEILLCHUS
KOMIIJIEKCA JKOHOMHYECKUX
3aJa4 M IPOBEICHUS BapHu-
AQHTHBIX PacyeToB IPH BbIOO-
pE ONTUMANbHBIX PEIICHUN B
YIIpaBJICHUU IIPOEKTaMU,
npuoOpeTaTh OMBIT JIEATElNb-
HOCTH, NIPUMCHIA HA IIPAKTH-
K€ CIIOCOOHOCTh  peraTh
KOMIUIEKC ~ 9KOHOMHYECKHX
3a/a4 M NPOBEICHUS BapH-
AQHTHBIX PacyeToB IPH BBIOO-
pe ONTHMAaJbHBIX PELICHUH B
YIIPaBIIEHUHU IPOEKTAMHU.

Ycenemnoe U cu-
cTeMaTH4ecKoe IpPUMEHe-
HHE HaBBIKOB pEILIEHUs
KOMIUIEKCA  DKOHOMHUYE-
CKUX 3aJlad U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipy  BBIOOpPE ONTUMAb-
HBIX PEIICHUH B yIpaBlie-
HUU TIPOEKTaMM; MPHOO-
peTaTh ONBIT JEATEIBHO-
CTH, IPHUMEHSS Ha Ipak-
TUKE CIIOCOOHOCTH pelaTh
KOMILUIEKC 9KOHOMUYECKUX
3aJa4 U TPOBEACHMS Ba-
pPHAHTHBIX PACUYETOB MpU
BbIOOpE ONTUMAJIbHBIX
pelIeHuil B yIPABICHUU
ITPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABHIKOB U (MJIM) ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOLIMX
3Tanbl (JOPMUPOBAHNSI KOMIIETEHIMI B Npoiecce 0CBOEHUsI 00Pa30BaTe/bHOI MPOrpaMmbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapKeTHHIY IOPYy4YaeT BaM 3aJaHHe 110 H3MEHEHHIO IIPOLeAYyPbl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcniomHeHuem mpoekKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHMSI CTOMMOCTBIO IIPOEKTa — OIpezese-
HUE KOJMYECTBA PECYPCOB, HEOOXOAUMOTO JJIsl BBIITOJHEHUS PaboT NPOeKTa.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYpPCOB ONEpaLU.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
0eIBbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIM MOTOK M aHAJIN3 CPOKA OKYITAEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yrBep:kaeHuii, NpuBeIeHHbIX HHKe, ABJISIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIM3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAJIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCA B BUIE BEPOATHOCTHOTO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK/I’KeTHPOBAHNS U KOHTPOJIA CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba30oBblii IU1aH yIpaBICHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOoLEcca.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, AKTUBBI OpraHU3alMOHHOTO Tpolecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. lcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. [IpoaykT nmpoekTa BO3BpAILAETCs B ONEPALUOHHYIO EATEIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevncieHHOr0 HUKe He UCIOJIb3yeTCs moJiydyareJsasMu uHGopMauuu B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekxra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe nx nepe4unc/ieHHbIX HUKe YTBEePKICeHU HEBEPHO?

A. TIporpaMmMBbl — 3TO TPYIITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX MPOESKTOB HIIU IIPOTPAMM.

11. Heab npoekTa — 3T10:

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GOpMyITHpYOIee 00IIre Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMITJICKCHAsI OI[CHKAa HCXOTHBIX YCIOBHI M KOHEYHOTO PE3yJbTaTa M0 UTOTaM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS ISl BBITIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPHOI;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUIA, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) POIeCcChl MEHee MPOAOIDKUTENBHBIE TI0 BPEMEHH, YeM TIPOCKTHI;

0) a8 peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U ITUKIUYHBI, POSKT YHUKAJIEH MO0 CBOEH IENIM U METO/IaM peallu-
3alliy, a TAK)KE IMEET YeTKHE CPOKA Hadala U OKOHYAHHS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsieTCS NMPeMMYIeCTBOM NPOEKTHOH OpraHu3amu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAKOT B ce0sl MpoLecChl OPraHN3alMU U NPOBe/IeHUs] KOHTPOJISl KauecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS YK€ TOJTYYCHHBIX Pe3yJbTaTOB 33JJaHHBIM TPEOOBaHUSIM,

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTox 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MIEPEPACcX0/1 UM SIKOHOMHIO TIPOSKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB IPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELIEHHE IMOCTPOUTH CATOBBIM JOMHUK g OTAbIXa Bamen cempu. i
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
Oo6naymaiiTe, moxanyicTa, IPU paclpeieIeHud YacTHBIX 3aJaHMii, YTOOBI CaJOBBIi JOM YIOBIIE-
TBOPSUT CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOPYKEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, cajoBblil JOMHK JTOJKEH UMETH JIBa OJIMHAKOBOI'O pa3Mepa OOJIbIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0KEHO yMBIBATbHUKOM. Bbl MokeTe cebe MmpeIcTaBUuTh, YTO C BHIEMKOM IpyHTa MO
¢dbyngamenT Brl cripaBuTech camu, a Takke rmociie 0eTOHUpOBaHHS (yHIAMEHTA MPOJOKHUTE BOJIO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
Yyhe CTPOMUTENIbHbIE pabOThl MEPENAIOTCSl CTPOUTEIBHOMY MPEANPHUSATHIO, KOTOpoe OeTOHHpYEeT
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HaChINaeT TOPOKKY.

[TpennpusiTie 1Mo KpOBEJIbHBIM U KECTSIHBIM padoTaM, IOC/Ie OKOHYaHHUS BceX paldoT Mo
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOU3BOIUT HUYKHIOKO OOJMIIOBKY KPBIIIK M YCTaHABIMBACT jkeno0a. HikHss o0nuioBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEJIBIIIUKOM, KOTOPBIHM MO/ KOHEI[ COeUHSET kKeloba U BOJIOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA Hapy)KHAsl IITYKaTypKa.

[Tocne BHYTpEHHHUX M HApYXHBIX LITYKaTYpPHBIX paOOT MPUITIAIICHHBIN CTOJSAP YCTaHABIH-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTAa, Korja 0y-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHUs BceX pabOT U 03eJIeHEHHs] MaJIAp JIOJDKEH elle BBIKPACHTh BOJIOCTOUHBIE TPYOBl M BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero nmpoyero, MoKeT ObITh MIPEIOCTaBICHO yI0OBOJbCTBUE IO OKOHYaHUU
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA CaloBOro fomuka. [lpencraspTe ero Ha paboueM Jncre rpaduyecKy.

CuryanuonHas 3agaqa Ne2

Qupma u ee KOHKypeHmol

Jonyctum, ¢pupMa U ee KOHKYPEHTbl MMEIOT CIEAYIOIIUe MOKa3aTeNy, MpPeACTaBICHHbIE B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH Hpe/I-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tabnuua - Ucxonusie qanueie mist SWOT-anannsza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yucio naTeHTOB, MOTYYEHHBIX 11O KOH- 1 - 1 4
CTPYKIIMU TOBapa
2. [lone3nsiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 3P dexTa
3. Ilena ToBapa, fieH. €. 340 320 310 350
4. 3aTpaThl HA TEXHUIECKOE 00CITyKUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. MHTerpaNbHbBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHUCA TOBapa
6. Y 1enbHBIN BEC MPOTPECCUBHOM TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MIPOM3BO/I- 5,5 8,3 6,4 4,5
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(PHUIIUPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJI[pOB
9. KonnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonndecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTeMbI MEHEKMEHTA
11. Teorpaduueckoe pacnonoxeHune Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GuUpMbI N3sBect- NsBect- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHS LIEH HA ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli KanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTUIIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBON MH(OPMAIMK U JTHUYHOIO OIBITA C IO BBISB-
JICHHUS TPOEKTOB, OTHOCSIINXCS K KaXXJIOMY W3 BBIJCIICHHBIX THUIIOB M BUIOB MPOEKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Curtyaumonnas 3agaya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl ze-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO yIpaBisITh Ha 6a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcs B Bamrelr opranuzanun. OueHuTe, mpuMe-
HSETCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEUIHON pa3paboTKM U peanu3aluu. Beiienure BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBIO0 KAaKUX MEp BO3MOXKHO CHATHE BblJeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Onpenenute rpaHuilbl U BbIIETUTE BO3MOKHbIE (a3bl KU3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEpPUECKOTo OaHKa;

[] MpoeKT 3arrycka HOBOM TEXHOJIOTHMYECKOW JIMHUU IO TIPOU3BOICTBY JIETKOBBIX aBTOMOOH-
JIeit;

[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOTO 3aBO/Ia IO MIPOU3BOJICTBY;

[ IpOEKT M3MEHEHUS OPTaHU3aIMOHHON CTPYKTYPBl KOMMEPUYECKOW KOMITAaHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanHbie: 3aKa3uuk — rocyJapcTBeHHas komnanusa. Hauano paboTsl o 10roBopy —
1 aBrycra. Cpok mpou3BojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIIUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP AKTOM, a peallbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHATIBHBIX 3aKa3YMKOB T.K. IPEINPUATHE HOBOE U UAET HAOOP
MepcoHana, KOTOphIi 3akoHUMTCA K 1 1eka0psi. PykoBoauTens npeanpusaTis 6JarocKJIOHHO U C TOo-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OYEHb UHTEPECHBIM MPOEKT. 3aKa3yMK T'OTOB 3aIlia-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEPATh XOPOIIEro KJIMeHTa He XxoueTcsl. Kak Bbl mocTynuTe B Takoi cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsaKa MOJIyroja, Bac BBOJSIT B KAUeCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKa3yMK MPOCUT y BaC KOHTAKTHBIC JAHHBIE OJHOTO M3 Pa3paOOTYUKOB Ji YCKOPEHUs
Ipolecca peanusanuu npoekra. Kak Bpl cuuraere, MOXKHO JIM J1aBaTh KOHTAKThI, U IoYeMy?

Keiic-craau Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEMCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOTyT BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CocTaBbTe CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HMCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konuduxarop CPP, ormersTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaliHeil Mepe /1Jis ABYX BBIOPaHHBIX pabOT MPOEKTA.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
OOTaHHOW CTPYKTYpbI AEKOMIIO3ULIMK PabOT MPOEKTa COCTAaBbTE CETEBOW rpauK WM AUarpaMmy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTA U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IIPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J Yepe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenars BBIBOA O 11ejecoo0pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOJIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBACT
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymmapHble akTuBbl npennpusatus 263 000 py6., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuua I[lerpoBa ecTh COOCTBEHHBIN KammuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHBIE 3aKjaaHON Ha ero oM. OH XO4YeT NMpeJoCTaBUTh OJHOMY M3 CBOUX cilykauux, MBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTprBaeT BO3MOXKHOCTH OpPraHU3alliy TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo.

a. KakoBa MakcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXKET HMOHECTH rocroauH Iletpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00Bb€M ero pucka (BeJMYMHA MOTEPh) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u o mede 3000 py6. kaxnas (6e3 HJC). [Ipu sTomM nepeMeHHbIe U3ACPKKH COCTABISIOT
1800 py6./1uT, mocrostHHbIe U3sepkKu npeanpustus — 270000 py6. B mecsi.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTesnb oTJena MapKeTHHIa 110JIaraeT, 4To YBEIMYEHHE pacXo/l0B Ha peKjiamMy Ha
100000 py6. B Mecs1l CIOCOOHO AaTh MPUPOCT €KEMECSYHON BBIpYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXyl eAUHUILY
npoaykiuu. OJTHaKO Ha4aJIbHUK OT/ieJia CObITa OMacaeTcsl, YTO CHUKEHNE KauecTBa IUIUT NIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIeIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa NpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer nu 0100pUTh Takoe
peaIoKeHue?

4. PykoBoauTeNb OTAeNa CObITa IpeiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOro noHu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Cnenyer nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHIa IPEAIAraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY HA JOMOJHUTEIBHYIO MPOIYKIUIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT HOXOMHOCTh Ha ypoBHE 12 %. OmnpenenuThb, KaKOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT MHBECTUIIMN B pazmepe 550 Twic. py0d. u maer B Teuenue 10
JeT JEHEKHBIM NpUTOK B pazmepe 123 Teic. pyO. J[0XOAHOCTh MPUBUIIETUPOBAHHBIX AKIMM KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCsI IISJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMITAHUU. Y ICTbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy>KUBaHHUsL.
Pazpa0oTka HOBOI cepuu IPOAYKTOB J€TCKOIO MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTKpbiTHE GUPMBI IO BBITYCKY YKpAIIEHUH € IMYHOU HCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIU-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEecTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOM» pEeKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAaHUH TICUXOJIOTUIECKON aHTUKPHU3UCHOM MOIEPKKH On3Heca.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA 10KJIA/10B

1.  IlpoucxoxneHHe MOHSATHH «IIPOEKT» U «yNpaBIECHHE MPOeKTOM». KcTopusi hopMupoBaHus
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METO0B YIPABICHUS POEKTaMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN 1 UHBECTULIMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOEKTHON JI€ATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou I1apero u ucnons3oBanue npuniuna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaXHOCTH. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOT'O IPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbIE OIIMOKH (a3bl 3aBEpUICHUS MPOEKTa. AYAUT IPOEKTa

3aaHus 1J151 NOATOTOBKHU K 3a4YeTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMUL, Meopuu YNpAasieHus NPOeKmamu,; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMO8 YNPABILeHUsI NPOEKMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenpbHOCTH Ha peanpusaTid. Bo3pactanue posin CII0KHBIX MEPOIIPUITHHA B
NEeSTEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPphbl MPOESKTOB. BUbI MPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yTpaBieHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopecCUOHaIbHOU Oesi-
mejlbHocmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIIbl U BBIIEIUTE BO3MOXHBIC (a3bl )KU3HEHHOTO IUKIA (C y4eTOM KOH-
TPOJBHBIX TOYCK M HaYaIa 1 OKOHYAHUS ¥ BOBJICYCHHBIMH CYObEKTAMHM) CIICTYIOIINX ITPOSKTOB:

[J mpoekT pa3paboTKu HHPOPMAITMOHHOMN CHCTEMBbI KOMMEPUECKOTro OaHKa;

[] MPOEKT 3aIrycKa HOBOM TEXHOJIOTHUYECKOM JIMHUH T10 TTPOU3BOJICTBY JICTKOBBIX aBTOMOOH-
nei;
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(] IPOEKT CTPOUTENBCTBA AIEKTPOCTAHIINY;

[] IpOEKT CTPOUTEILCTBA HOBOT'O 3aBO/ia 10 IPOU3BOJICTBY;

[] IPOEKT N3MEHEHHUS OpraHU3aUOHHON CTPYKTYPbl KOMMEPUYECKON KOMITaHUH

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOIBITAThCS BHIOpATh HauboJIee MOAXOIAINN BapUaHT.

3AJIAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIEHIIMUA XO0CTeNa.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yapra s npe3eHTanuu. Bpems Ha paborty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmo8 Oelcmeayowel HOpMAmueHoU U Npagooti OOKYMEeHMAayuu ¢ mouku 3peHusi YnpasieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKmMuKe cnocoOHOCmb hopmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Pazpabomantvlx OOKYMEHmMos Oeticmeyrowell. HOpMamueHoU U npagosoli OOKyMenmayuu ¢ mouKku
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHNBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/e HABBIKOB/ ONBITA JesITe/b-
HOCTH

Tunosoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOAHOCTb MpocThIX akiuil — 20 %. [IpoekT ocymiecTsis-
eTcs LIEJIMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBHIIETUPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KaluTaja ¥ YHUCTYIO NMPUBEAECHHYIO CTOMMOCTh WHBECTHLMOHHOTO NMPOEKTAa, YUUThIBaAs
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIEro 3aKoHOJaTeIhCTBA PD pa3paboTaiiTe MpOEKT CO3aHUsS HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUIbI IPOEKTA, OCHOBHBIE OTPAaHNYEHNUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUU JICHEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0 W3 clefyroumux yciaoBuil: Cpok peanu3aluy MPOeKTa HE JOJKEH npeBblmaTh 30 1nHEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/¥YK-2.2

3HaTh KOHYenyuu, cmpamezuu U MOOeNU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 3 PeKmueHoMy UCNONb30BAHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3arpar A OCyIIEeCTBICHUS IJIAHUPOBAaHUS U KOHTpoussa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus ornpeneneHus NOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TeXHOIOTHs U3MEPEHMS U OLICHKU pecypcoB. McTounuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/IKepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. dopMupoBaHUE U Pa3BUTHE KOMaH[bl IpoekTa. IIpuHiunel popMupoBaHus KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MpoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHNE YYaCTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
Ccmu Ynpasienus pecypcamu u 3ampamam; 8bl0upams Memoovl pacnpeoenenus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUL O pecypcax u 3ampamax u a0eK8amHuIx Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /IS OLEHMBAHMA Pe3yJIbTATOB 00y4YeHHsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO JAEATENBHOCTh JH00r0 MPEANpUaTUs HAlpaBjieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
YCIICUIHbIE TPEANPHUATHS BCET/Ia YHHKAJIBHBI 10 TPOAYKTaM, yciyram JHu00 OW3HEC-MOAEISIM.
MoxHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Eciau na — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpagieHnocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHsle padboTsl. Kaxkaas u3 takux pabot sBiserca npoektoM. [louemy? I[lpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckou nanpagieHnocmu No3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHne U yCTaHOBKa HEOOX0uMoro obopyioBanus oboiinercs B 8 miH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEroHO (10 yIIaThl HAJIO-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CTaBka Hayora
Ha npu6bUTL 20%, HOpMa T0XOIHOCTH JJIsl BCEX NMPOEKTOB, MPpUHUMaeMbIX ¢pupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuueckou HanpasienHocmu Nod
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAJIbHBIMU XapaKTEPUCTUKAMU, HAMHOTO ONEPEKAIOUIUMH ca-
MYIO TIEpE/IOBYIO TEXHUKY OTpaciu. McXOoaHbIe TOCBIIKU Ul BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJIOT'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENINE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpuaaTh OQUIMAIbHBINA cTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTH OPraHU3aIlMi MHHOBAIMOHHOTO MTPOCKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0iema nuiepcTBa B MHHOBAIMOHHOM MPOEKTE U B U€M pa3HUIA MEXAY JIUJe-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpeesIeHUI0 OJTHOMOYMNA B
Komanse?

5. Ilpemnoxure, Kakue OPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaepkaHue HHHOBAIIMOHHOTO MapKETUHTa B MHHOBAIIHOHHOM MPOEKTUPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarowux 3ppekmusrHoe UCnoIbL3068aKUe PeCypPCco8 NPOeKma, pacdiema noKazameinel,
Xxapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, Npuemamu ux U3yaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEeHWBAHMUS Pe3yJbTATOB 00yYeHHs] B BH/e HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bem peanuzanuu — 400 MTH py0., TIPOrHO3UPYEMBIH YpOBeHb Ha ciemyromiuii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacol 60 PesepBHblil kKanuTa 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Wtor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
qucTas NpuobUIb B 00beMe npoaaxk cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHo kommanuu «lIporpecc», mpeaycMaTpuBaeTCsl BBIMYCK IOCYJIOMOEUYHBIX MAIlUH.
Crparernyeckre MHBECTOPhl KOMITAHUHM YCTAaHOBUJIM OTPAaHUYEHUE Ha JIOXOJHOCTh WHBECTULIUI He
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
npeMust 3a puck ornieHuBaercs B 1%. Cpok peanuzannu npoekra 18 mecsies.

Tab6nuia - [Iporao3 pe3ynbTaToB peain3aluy MOCYIOMOCUHBIX MAIIMH HOBOTO TMOKOJICHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000

44



Jlis opranu3anuy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 00OPYIOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 11l kBapran 3ama-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi HauuciuseTcs mo Hopme 20% rogosbix. OO1IE3aBOACKUE PACXOAbI BBITYCKa T0-
CYAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas uiata ¢ y4eTOM HA4HCIIe-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh 4UCThIM IMCKOHTUPOBAHHBIN J10X0/1, CPOK OKYIIAEMOCTU
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

@upma MIaHUPYET €KEroJHO B TEUCHHE 5 JIET YBEIMYUBATh BBHINYCK Ha 2 MIH.py0. bazo-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
IIPOAYKIIMH 32 BECH IEPUOJ U COBPEMEHHYIO CTOMMOCTbh HENPEPHIBHOIO MIOTOKA MOCTYIUIEHUH MpU
HENpephIBHOM HA4YMCIICHUH MPOLIEHTOB (cuia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKOW cocTaBUT 100 miH. py6. Oxungaert-
Csl, UTO Cpasy Iocjie IycKa JIMHUU €XKETO/IHbIe MOCTYIJICHUS OCie BblueTa Halnoros coctaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HopMa TUCKOHTA paBHA 15%. OnpenenuTh IKOHOMUYECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTeNsl YUCTOrO MPUBEACHHOTO JOX0/1a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEEHHOU U COYUATLHO-IKOHOMUYECKOU CUCEMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsiTHe nuaHa ynpaBieHUs: pUCKaMHU.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIPaKEHUE OTAEIBHBIX PUCKOB. METO1bI CHUKEHUS PUCKOB.

6. Br160op MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIENLUS MapKeTHHIa B YIPABJIEHUU MpPOeKTaMUu. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIOBO# cTpaTeruu nmpoekrta. [Iporpamma mapkeTHHra mpoekTa.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMuUGUKayuy U OYeHKU pUcKda, KoOmopwvle cOOmeemcme)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMeMb UCNONb308AMb COBPEMEHHbIE CNOCO0bI UdeHMmuUpuKayuu u
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb308aAMb MemMoObl U MEXHON02UU YNPABIeHUs PUCKAMU NpU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JISl OLIEHUBAHUS Pe3y/JbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOXO0IUM TOAPSATINK. MeHemKep y:ke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBsiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINOIHEHUE PabOT HUKE CPEIHEE 3HAYCHHE 110 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMsl. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poJib U QpyHKuuU. [IpuBeaute npumepsl
OIMOOK B MPOLIECCE CO3/IaHMS U PEAIM3alliH, BBIJICIIUTE PUCKU BEJACHUS JEATEIHbHOCTH. BhIsicHuUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI cIeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

HagpIk / OnbIT AeSITeILHOCTH 8bIAGNICHUS, OYEHKU U YNPABIEeHUs PUCKAMU NPOEeKMA; pa3padomKu
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CHOCOOHOCMb GbIABTIAMb, OYEHUBAMb U YAPAGIEeHUS PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs. PUCKAM, Yepo3am, (pakmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHSAETCS MOArPYNIaMH 110 3 - 5 yell.

1.2. BHyTpHu noArpynn pacnpeneisitoTesl POl 3KCIEPTOB: PYKOBOAUTENb IPYIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHajdu3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmirsieTcst 3aroJ0BOK O0TYeTa Mo JabOpaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOArPYNIIaM METOJOM MO3IO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; GOPMYIUPYETCS OJUH JOMOJHUTENIbHBIN KpH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcsi mKkaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM U JIOTIOJTHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kaxxaplil SKCIIepT OLIEHMBAET BECOMOCTh KPUTEPUEB OLIEHKH 3HAYMMOCTH MHEHU 3KC-
neproB (BKIrOYas cHOpMyIUpOBaHHBIN), paHKUPYS UX B MOpPsKE YObIBaHUS 3HAYMMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y Kaka0ro SKCIepTa CBOU COOCTBEHHBIE OLICHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILBI IEPEHOCATC U3 TaOIUL 1, 3al0IHEHHBIX 3KCIIEPTaMU UHAWBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIoOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMma
PaHroB JIEJIUTCS HA CyMMY PAaHIOB KaXKA0TO KpUTEpHs (YUCIO U3 MOCIEIHEro crosidna mnpeapiny-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1. 4.3), B IOCJIETHEM CTOJO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOraTEIbHOM CTPOKM Ha CyMMY 3HAU€HUN W3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HAYMMOCTH MHEHUH 3kcnepToB. s sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, o0miast 1JIsl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTY 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUMTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUIbl, X CyMMa, a B CIEAYIOUIEM CTOJIOIE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE AaHAIU3UPYEMOTO MEPEUHSI PUCKOB, CBA3aHHBIX C 3aAaHueM (s aHanusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOsTEIbHO MMMCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 110 CYTH PUCKH MPUBOAATCS K 00Imeil Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMH MOATPYIIbI JONOIHIIOT OOIIUI CIHUCOK, OT/AEJICHHBIE Io-
PHU30HTAIILHOM JIMHUEM.

6.3. KaxxnoMy pucKy IPpUCBAaUBAETCsl CBOM €AUHBIN JUIsl BCEX DKCIEPTOB KO (TI0 KOTOpOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMyIMPOBAHUE KPUTEPUEB OLIEHKHU Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPEUIOKEHHBIE KPUTEPUH OLICHKU
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH PUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEIHUHN - HAaUMEHee BaKHBIN. Kax bl skcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOIME CTPOKH CYMMBI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH TI0 KaXIOMY M3 KPHUTEPHEB ~ 1O CTOJIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITENILHO OLIEHUBAET BaXKHOCTh PUCKOB C TOYKU 3PEHHUS KaXkK-
JI0TO U3 MPENI0KEHHBIX KPUTEPHEB, PAHXKUPYS HX B MOPSAIKE yObIBAHUS 3HAYUMOCTH: 1-i - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCS CpEeIHEB3BEIICHHBIN paHT PUCKA.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
Pacroj0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YY4aCTHHKOB SKCIIEPTHOW MOJATPYIMIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (TIOCTIETHHE CTOIOLIBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 10 KaXJIOMY U3 PUCKOB - IO CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. Ilepsbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. Illoarpynmna o6cyxaaeT Noay4YeHHbIe PE3yIbTaThI.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxoOumcs Kaiecmeo uH@popmayuu, npUHUMAemMol 60 HUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIeHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modicem 0bimv peaniu308an IKCNePMHbIU Memoo OYeHKU NPOeKMHbIX U
¢unamncosuvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U hu-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANbHO20 NIAHUPOBAHUS, A MAKICEe BO3MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel 1 ypoBHU muiaHupoBanus. CereBble rpaduku. TexHOIOrHs BPEeMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosoruss CPM. CyIHOCTh TEXHOJIOTMM M €€ OCHOBHBIE MOJOKeHUs. Cxema mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE OHSTHSI YIIpaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToibl 3aTpaT npoekTa. MeTo1 «0OCBOEHHOTO 00beMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIC IPUHIIUIIBI OLIEHKU 3P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHBbIE MoKa3aTenu 3G(HEKTUBHOCTH ITPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u nokazameineti (yHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUs ONMUMATLHO20 PeleHUs 3a0a4 npy YnpaeieHusi npoeKmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npaxmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUH, CTOUMOCTh KOTOPOH BMECTE C JOCTaBKOW M ycTaHOBKOW cocTaBUT 100 miH. py6. OxugaeTt-
Csl, UTO cpasy IHocie MycKa JIMHUU €XETrOoJHbIe TMOCTYIUICHHUS MOCe BblueTa HAIOroB cocTaBsaT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs 3KOHOMUYECKYIO 3-
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEeNs YUCTOTO MPUBEACHHOTO J0XO0/A.

Tunoeoe 3adanue npakmuyeckou HanpagienHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (HHBECTUIIMOHHBINA MPOEKT) peajan3yercs B Tpu dTama. Bepodr-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha nepsoM 3tane coctasar 200 TeIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTsb CTENEeHb U LIEHY PUCKa TaHHOTO MPOEKTa.

Tunoeoe 3adanue npakmuyeckoi HanpasienHocmu Ne 3
CuryauuoHnHas 3aa4a

«YmpaBieHue Npou3BOJCTBOM U PACIIPEAEICHUEM B MAaCILITA0aX CTPAaHbD»

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH ITPU3HAKU Neperpysku. Komnanus umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanudopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaisl s OOLIMBKU cTeH. B komnanum paspabarbiBajics eXeKBapTaJlbHBINA
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHII HA MECTaX C Y4eTOM HMMEIOLIErocss Ha pykax noptdens 3axazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIJIaThl TPyJa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHaOB W BO3pacTa 0OOPYAOBAaHMS.
Kpome Toro, koMnaHus oIiaunBajia JOCTaBKY MaTE€pPHAJIOB 3aKa3uMKaM, IIPUYEM OTH pacXo/sl 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa [P OTHOCUTEIIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTEIM OBITOBOM TEXHHKH, KOTOpBIE HC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTEPHaJIbl B CBOMX M3nenusix. Kommepueckne paOOTHUKU Pa3InIHbIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOCH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH MPOIYKIHMU U O0EIaeMbIX CPOKOB IMOCTAaBKH. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPUATHAX BO BCEX yacTax cTpaHsl. [Ipomykums, nsrorosnenHas B Kanmudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpeXbe WM, OAHOBPEMEHHO, NMPOAYKLUS U3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKLHKs, HO BO BCAKOM Cllydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEIIO AHAIN3 CIOKUBLICHCS CUTYallUH, yIIPaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HaMMEHBIIUMH 3aTPaTaMH C yYETOM HMEIOLIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHU pa3MEIlaoT CBOH 3aka3 Tam, rje obecreynBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOIIlE UTHOPUPYIOT IPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA NOOUTHCS JIUIIb
CaMbIX C)KaTbhIX CPOKOB IIOCTAaBKHU. BBIIO YCTaHOBJIEHO, YTO B HEKOTOPBIX CIydyasx CJIyKObl cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIMPOBAaHUE JMIIHMX 3aKa3oB. [IporHo3 i menel IIaHUPOBAHMS NPOU3BOJCTBA BBIITOJIHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTPaJbHOW KOHTOpe KommaHuu. [lo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO/ IUIaH J0XOJI0B M MpUObUIN Oe3 ydera pe-
aIbHBIX YCIOBUH ppiHKAa Hu oxHa rpymnma He oTBedana 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOU
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX T'PYII PYKOBOAUTENEH ObUIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npemMUpoBany 3a BBINOJIHEHUE WU MEPEBBINOJIHEHUE 33JaHUN 0 00beMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa BaXXHOE 3Ha4YeHHE. PyKOBOJACTBO MPOM3BOICTBEHHBIX MOAPA3ACICHUN U KCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MBITanNCh MOBBI-
cuTh 3P PEeKTUBHOCTH CBOEH paboThI Oe3 Maneliero yyera o0mux cooOpaxxeHnid peHTa0eIbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aBO/Iax ObUIM SBJICHHEM COBEPIIEHHO O0OBIYHBIM. Koria MOIHOCTH ObUIH 3arpy>KeHbI MOJIHOCTbIO,
He OBLIIO YETKOTrO MPEACTABIECHUS O TOM, KaK OIpeAesaTh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BOJICTBA.

Beiciee pykoBOACTBO KOMIAHUM MPOAHATU3UPOBATIO COOPAHHYIO MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOJMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3AlMU TaK, YTOOBI MOKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(OPMaINI0, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI IPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKLUH, KOTopasi Obl yUUTHIBAIa MOTPEOHOCTH
KaK CIIY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoit
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAIlMM KaJIpOB U pa3pabOTKH CUCTEMBI OIJIaThl 1 MaTEPHAILHOTO CTUMYJIMPOBAHHUS.
st pa3pa®OTKH MPOTHO30B HY)KHO OBLIO 00ecneuuTh cOOp TOCTATOYHO OONBIIOrO KOJIMYECTBA
JAHHBIX, OTPaXAIOIIUX peajbHbIN crpoc. CucteMy BO3HArpaXKJIeHH Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANIPaBICHUH pealin3a-
My oOUIMX IeNnel Bcel KOMIIAHUMU IO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MpPU MUHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NMPOAAKUA INPOAYKILHUU HYKHO OTKA3aThCs. YIPaBISAIOIIHUX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKU B MOPTQene 3aKa3oB, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOpAUHAIINIO paboThL. s
ATOM CITy’)KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBAIM(UKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS TPOM3BOJICTBA IPEAIOIAraioch
BHEJPUTH HOBBIC METO/IbI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTEeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHHEM M IJIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHUs MPOIYyKIuU Obuto 3arpadeHo mopsiaka 300 000 momn. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBHJIA MOPSIKA 3 MIIH. TOJII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPeKoMeH008amy OJisl YEHMPAIbHOU NIAHOBONDOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacyeTOB MPHU BHIOOPE ONTHUMANBHBIX PELICHUI B yIPaBICHUH MPOCKTAMMU; MPU-
o0peTaTh OMBIT JACATEIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/Ie HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKod IIeNbI0 Ha OMMKalIIMi mepuo]] yBelIndeHne
pa3mepa mpuObUIN HE MEHEe YeM B J1Ba pasza. PykoBoauTenu Tpex pa3HbIX ()YHKIIMOHAIBHBIX CITYkKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHu3aluy NPeACTaBICHO B TaOIuUIle

Bapuantsl pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000

o1




3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3adanue Ne 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B T€UEHHUE rojia Npuosu 15 MitH pyo. ¢ BepositHOCThIO 0,4, HO HE UCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUYKU 3pEeHUs 0XKHIaeMOi MpUObI-
m?

OueHovHbIe CPEICTBA 3AKPBITOI0 M OTKPBITOI0 THIA JJIsl LleJieil TeKYyIero KOHTPOJIs U
NPOMEKYTOYHOM aTTecTalun

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax nocmae1eHHOl yeau u evloupams onmu-
MajibHble CHOCOObL UX PEUIEHUA, UCXO005 U3 0elICMEYIOUUX NPABOBHIX HOPM, UMEIOUUXCA PeCcyD-
CO6 U 0ZPAHUYEHU

VK-2.1- @opmynupyem co80KYNHOCMb 63AUMOCEA3AHHBIX 3A0ad, 00eCneyusaouux 00CmudiCceHue
yenu ¢ y4émom 0eticmayouux npagosvix Hopm

3aoanus 3AaKpbvinoco muna.

1. IlpoekT - 3710 ...

a) MH)KEHEepHasi, TEXHUUECKas, OPraHu3allMOHHO-TIPABOBas JOKYMEHTAIUS [0 pealn3aliy 3aruia-
HUPOBAHHOI'O MEPOIIPUATUSI

0) OrpaHUYEHHOE [0 BpPEMEHHM, LIEJCHANpPABICHHOE U3MEHEHHE OTAEIbHOH  CHUCTEMBI
C YCTaHOBJICHHBIMHU Tpe60BaHI/I$IMI/I K Ka4dy€CTBY pE3yJbTaTOB, C OI'PaHUYCHHUAMHU pacxoJ0oBa-
HUS CPEJICTB U €O crenuduueckoil opraHusaruen

B) TpYIINa JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOeH, TaK U TEXHUYECKHUE AJIEMEHTHI), OpraHU30BaH-
HBIX TaKUM 00pa3oM, YTO OHH B COCTOSIHUM JIEHCTBOBATh KaK €IMHOE LIeJ0€ B LEISIX JOCTUKEHHUS
IMMOCTAaBJICHHBIX IEPEA HUMHA ueneﬁ

I') COBOKYITHOCTb Pa0oT, MPOJIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPHIX JIOJIKHO OBITH 00ECIEeUEeHO C
LEJIBIO JOCTHKEHHSI TOCTAaBICHHON Lesn

IIpasunvuwiti omeem: 6

2. HenocpeacTBeHHOe MHUIIMHPOBAHME NMPOEKTA BKJIIOYAET B ce0 ...

a) [IpunsTHE pelIeHUs 0 Havaye MPOeKTa

6) OnpezeneHne U Ha3HaYEHUE YIPABJISIOIIET0 MPOEKTOM

B) [IpunsaTue pemeHus: 06 odecrieueHU pecypcamMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa
r) AHanu3 npoOieMbl U TOTPEOHOCTH B MIPOCKTE
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e) COop MCXOTHBIX TaHHBIX

k) OpraHuzamus ¥ KOHTPOJIb BBITIOJHEHUS padoT

3) VYTBepXkIACHUE OKOHYATEIILHOTO CBOIHOTO IIaHA YIIPABICHUS IPOSKTOM
Ilpasunvhoiii omeem: a, 6, 8

3. ConocTaBbTE€ OCHOBHBIE nmpoumeccol MpoeKkTa ¢ BUHJAAMHU THIIOBBIX OPraHU3alHMOHHO-
PACHOPAAUTEC/ILHBIX U MPOYUX TOKYMEHTOB

Ponb Ornpezenenue

1. 3aka3uuk mpoeKTa A. JIumo, OTBETCTBEHHOE 3a 00eCIeUeHUE POCKTa
pecypcaMM M OCYIIECTBIISIOIIEE aJIMHUHUCTPATHUB-
HYI0, (MHAHCOBYIO M HHYIO MOJACPKKY MPOEKTA

2. PykoBoaurtens mpo- | B. ®usmueckoe uiu I0OpUAMUECKOE U0, KOTOPOE

eKTa SBIISIETCS BJIAJICNbIIEM PE3yNIbTaTa MPOEKTa
3. Kypatop npoekra C. Jluio, ocylecTBIAIOIIEE YIPABICHUE MPOCK-
TOM U OTBETCTBEHHOE 3a Pe3yJIbTaThl MPOEKTA
4. Komanja npoexra D. JIuua nnm opraHu3anuy, Ybd UHTEPECHl MOTYT

OBITh 34aTPOHYTHI B XOJ€ pCAIN3alluH ITIPOCKTA

5. 3auntepecoBaHHble | E. COBOKyHNHOCTb JMI, Ipylnll WU OpraHU3aLuil,
CTOPOHBI 00BEIMHEHHBIX BO BPEMEHHYIO OPraHU3aI[HOHHYIO
CTPYKTYPY JUISI BEITIOJHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4, ComocTaBbTE€ OCHOBHBIE npomeccol MpoeKkTa ¢ BHIAAMH THIOBLIX OPraHu3allMOHHO-
PACHOPAAUTEC/ILHBIX U MPOYUX TOKYMEHTOB

OcHOBHOH Iponecc Bun noxymenra

1. Mannmarus A. Tlpuka3 (pemenue) o0 OTKPBITHUH IPO-
eKTa

2. [InanupoBanue B. YcraB npoekra (Cornamienue o mpoek-
TE)

3. Opranmzanus | C. ['moccapuii mpoekTa

VCTIOJTHEHUS
4. KoHTpOJIb UCTIOJTHEHUS D. Ilnan KOMMyHUKaIUil MpoekTa
5. 3aBepiieHne E. Texnuueckoe 3a1anue

F. Kanengapuslii niuan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. ITpoTokon pabouero coBemaHus

J. Ctatyc-oTuer

K. IIpoToKOJ MCIIBITAaHUH

L. AKT craun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M

5. Onpenenure uuppamMu o4epeHOCTh CTAAUIN CTPATErHYecKOro NJIAHNPOBAHUS B MPOEKT-
HOM J1eSITEeJIbHOCTH:

a) aHaJIM3 BHEIIHEH cpeibl

0) aHaM3 aNbTEPHATUB U BBIOOP CTpaTeruu

B) MUCCHS U LIETH

I') aHaJIM3 CHJIbHBIX U CJIa0BIX CTOPOH

1) yIIpaBJIEHUE peau3alei cTpaTeruu

€) OLICHKa CTpaTeruu
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Ipasunvnviti omeem: 6 — 1, a—2,2—3,60—4,0—5, e—6.

3aoanus omkpeimozo muna:
1. YTBepxaenue, popmyimpymoiiee ooume pe3yJbTaTbl, KOTOPBIX X0TEJ0CHh ObI 100UTHCS B
npoiecce BHINOJHEHHUS NMPOEKTA — 3TO
Ilpasunvnwiti omeem: yenv npoexma

2. COBOKYIHOCTH MPOLECCOB, HHCTPYMEHTOB, MeTO/10B, METO0JI0THii, pecypcoB U
Npoueayp AJisl yIPABJICHHUS NPOEKTOM.
Ipasunvhoiti omeem.: cucmema ynpagienus npoeKmom

3. OpuumnanbHblii TOKYMEHT ¢ moApoOHoi uHdopManuell 0 MpoekTe, BKIWYasi 00beM pa-
00T, Hesin, 010/1keT U KpuTepuu ycnexa. [linan npoekra yrBep:kaaercs 10 HavaJjia padoT — 310

IIlpasunvnuiti omeem: nian npoekma

4. Meton , B KOTOPOM BbI Ha0/110[1aeTe 32 MJIAHOM MPOEKTA, peajibHO padoToi u
LEHHOCTHI0 BHINIOJTHEHHOH Pa0doThl YTOObI YI0CTOBEPUTHCS, YTO BCe UET N0 miIany. {anubii
METO/l IeMOHCTPHUPYET CKOJBKO OI0KeTa J0JIKHO ObLI0 ObITH MOTPAYEHO C Y4€TOM BbINOJI-
HEHHOM padoThlI.

Tlpasunvhoiti omeem: memoo KOHMpOsA O10OAHCEMa NPOeKma

5. Ilponecc pa3paGoTKu OCHOBHOM JOKYMEHTALMHU MO NMPOEKTY, TEXHUYECKUX TPeOOBAHMIA,
OlI€HOK, YKPYIMHEHHbIX KAJIEHJAPHBIX IUIAHOB, NMPOLEAYP KOHTPOJISA M yNpaBjeHUs — 3TO
IUVIAHUPOBAHUE!
IpasunvHoiti omeem: KOHYenmyaibHoe

6. LlITpadbl 32 HecoO/110IeHHEM 3aKOHOAATEIbLHO YCTAHOBJIEHHBIX HOPMATHBOB OTHOCATCS K
(GyHKUMM rocy1apCTBEHHOI0 YIIPABJICHUSA:
Ilpasunvrwviii omeem: konmpoaupyroujeu

7. 'enepanbHasi HeJIb NMPOEKTA, YeTKO BbIPA’KEHHAs1 MIPUYMHA €ro CylleCTBOBAHUSI — JTO
ero
Ilpasunvuviti omeem: muccus

8. O01acTAMH NMPUMEHEHUs KOHUEeNIHH OTKPBITOr0 MPOeKTAa CTAHOBATCH 00JbIINE IKOHO-
MHYecKHe, COHAIbHbIE U COLUAIBLHO-IKOHOMHYECKHE MPOEeKThI YPOBHSAL:
IIpasunvuviii omeem: mexcecocyoapcmeenHozo

9. MmoCJaeI0BATECJAbHOCTD 3TAN0OB, Y€PE€3 KOTOPbIC NMPOXOAAT NMPOCKTHI 0T HHUIHA-
UM 10 3aBEPHICHUA HE3ABUCUMO OT UX Cl'lelll/[(l)lfll(]/l
Hpaeuﬂbelﬁ omeem.: HCU3HEHHbLU UUKITL

10. ls1s1 001mecTBEHHO 3HAYMMBIX IPOEKTOB OLICHHBAETCS HX dppexTuB-
HOCTb.
IIpasunvuviti omeem: coyUAILHO-IKOHOMUYECKASL

11. {na opranu3anmii, peryJsipHO peaju3yIOIIMX OJHH WJIH HECKOJbKO NMPOeKTOB, MPpUMe-
HsleTCSl TUII OPTAaHU3AIHMOHHOM CTPYKTYPbI YIIPaBJIEHUS POEKTAMH -
IIpasunvubiti omeem: «6ceobujee ynpasieHue npoeKmamuy
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12. Kommieke mMpakTHYeCKHX, KPATKOCPOYHBIX MEPONPUATHI MO peanu3anuu cHhopmy.iu-
POBaHHBLIX paHee CTpPaTerMd M TAKTHKM MAapKeTHHra IIpoeKTa IMpeacTaBisieT co0oii
MapKeTHHIa MPOEKTA.

Ilpasunvnuviii omeem: npocpammy

13. KoHuenrtyajibHOe NJIAHUPOBAHME MPOBOJAUTCS B CTA/IMU KU3HEHHOT' 0
LHMKJIA TPOEKTA
Ilpasunvruviii omeem: HauaibHOU

14. Mepoii 0TBETCTBEHHOCTH NMPOEKTHO-OPHEHTHPOBAHHBIX CTPYKTYP 32 pe3yJbTaThl CBOEH
AesITeJIbHOCTH SIBJISIETCH UX
Ilpasunvnuiti omeem: cmamyc

15. MeToa KOHTPOJIsi (PAKTHYECKOTO BbITIOJHEHHUsI Pa00T MO NMPOEKTY, KOTOPbIii 0TC/IeKUBA-
€T TOJbKO MOMEHTHI 3aBepIIeHHs IeTAJbHBIX PadoT, sIBJSAETCH MeTO0M
KOHTPOJIA.

Ipasunvnwiti omeem: npocmoeo.

YK-2 - Cnocoben onpeoename Kkpyz 3a0au 6 pamkax nocCmae1eHHOl yeau u evloupams onmu-
MabHble CHOCOObL UX PEULIEHUA, UCXO005 U3 0elICMEYIOU{UX NPABOBHIX HOPM, UMEIOUUXCA PecyD-
€08 U 02PaAHUYEHUTL

VK-2.2- Oyenusaem nompebnocms 8 pecypcax u nianupyem ux uUCHoib308aHUe NpU peueHuy 3a-
oay 8 npogheccuoHarbHol desimenrbHOCmu

3aoanusa 3axpeimozo muna
1. CocraBisiromye CTaguM peajin3auuy NpoeKTa
a) OpraHu3anus 1 KOHTPOJIb BBIMOJHEHHS IPOSKTa
0) AHanH3 U peryIMpOBaHNE BBIITOJHEHNUE TIPOCKTA
B) BBoJ B 3KcITyaTanuio U NpUHATHE IPOEKTA 3aKa3UUKOM
r) JIOKyMEHTUPOBaHUE U aHAJIU3 OIbITA BBIIIOJIHEHUS JAHHOTO IPOEKTa
1) PopMUPOBAaHNUE KOHLEMIUY ITPOEKTa
IIpasunvhoiti omeem: a, 6

2. 3aBepuieHUe MPOEKTA — 3TO CTAIUs MPoOIecca YNPaBJIeHHs MPOEKTOM, BKIIOYAOIIAS MPO-
LeCcCHI ...

a) GOpMHUPOBAHMUS KOHIICTIIIUH MPOCKTa

0) hopMHpOBaHHUs CBOJHOTO IJIaHA MTPOEKTa

B) OCYILECTBJIEHMSI BCEX 3allJITaHUPOBAHHBIX MPOEKTHBIX padoOT

I') BBOJA B OKCIUIyaTalMIO U NPUHATHUS MPOEKTA 3aKa34UKOM, JOKYMEHTUPOBAHUS U aHAJIN3a OIbITa
pean3anuy mpoeKTa

IIpasunvrviti omeem: 2

3. Metoa KPUTHYECKOI0 nyTH HCIO0JIb3YeTCs st e
a) ONTUMH3ALINHI (cokparieHus) CpPOKOB peanu3anumn MPOEKTA
0) MJIAHUPOBAHUS PHUCKOB MPOEKTa
B) IJIAHUPOBAHUS MEPOTPHUATHI 110 BBIXOlY us3 KPUTUYECKUX CUTyaruin

T') ompeeNieHus TPOJOHKUTEIFHOCTH BHIMIOTHEHHS OTAECTBHBIX paboT
Ilpasunvruiti omseem: a

4. Onpeneaute nudppamMm nMocjae10BaATETbHOCTD /IeliCTBUI 10 MJIAHHPOBAHUIO MATEPHAIBHBIX
pecypcos NMPOEKTAa

55



a) AHaM3 W pa3pelieHue BO3HUKIIUX MPOTUBOPEUHA B MOTPEOHOCTH M HAMYUHM MaTepUaTbHBIX
pecypcoB

0) OmnpeneneHue MaTepUaIbHBIX PECYpPCOB, HEOOXOMUMBIX MJIs BBIMOJIHEHHS KaKIOW pPabOTHI
B) Ompenenenue HaTuuusi HEOOXOJMMOTO 00beMa MaTepUAIIbHBIX PECYPCOB

r) CocTaBiieHHE €IMHOTO MEPEYHS MATEPHUATbHBIX PECYpPCOB JUIS pPealli3allMyd MPOEKTa M aHaJH3
AT TePHATHBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 —06,2—2,3—6,4—a

5. YcTaHOBHTE COOTBETCTBHE /ISl KAXKA0T0 U3 0JIOKOB OM3HeC-MO/IeJIM POEKTa
1 [ToTpeburens- A | AKTHBEL HeoOXomuMBbIe I (YHKITMOHHUPO-
CKHE€ CETMEHTBI BaHUs OM3HEC-MOJeNn
2 Crpykrypa  u3- p | TPyma noTpeduTeNe, A KOTOPhIX COOu-
JIEpIKEK paetcst paboTaTh KOMITAHUS
Kouesbie  pe- OTpa)kaeT T€ MPEUMYIIeCTBa, KOTOPbIE IO-
3 cypebl B | nyuut kiueHT, BOCIIOJIB30BABIINCE IPOAYK-
TOM WJIM YCIIYTOM TaHHON KOMITAaHUH
4 [lenHnoctHOE [ | PACXOTBI, CBA3AHHEIC C (YHKIIMOHUPOBAHU-
PEUI0KEHUE eM OM3Hec-MOoJIeIn

Ipasunvnoiii omeem: 1-6; 2-2,;3-a, 4-6

3a<)aHu;1 onmkKpslmoco muna.
1. — HelpepbIBHBIN Npolecc onpeaeaeHHs HAMITYYIIEro crnocoda aeii-
CTBUH VISl JOCTHKEHHUS MOCTABJEHHBIX LeJell NMPOEeKTa ¢ y4eTOM CKJIaJbIBarouleiics: odcrTa-
HOBKH.
HPGSL[JZbellZ omeent. niarnupoearue npoekma

2. TOPM30HTAJIbHAA JIMHEHAasi AMarpaMMa, Ha KOTOpPoil padoThl NMpoeKTa
NPeICTABJSIOTCA NMPOTAKEHHBIMUA BO BPpeMeHH OTPe3KaMM, XapaKTepu3ylolMMuCs BpeMeH-
HBIMH U IPYTUMH NIapaMeTpaMH.

IIpasunvroiti omeem: ouacpamma I anma

3. — COBOKYIHOCTb CTOMMOCTEHl pecypcoB NMPOEKTAa U CTOUMOCTel BbINOJHEHUSs
pador.
IIpasunvhoviil omeem. cmoumMocms RPpoeKma

4. — JOKYMEHT, coiep kaluii 000CHOBaHMe U pacyeT CTOMMOCTH NPOEKTa, 00bIYHO
HA OCHOBE 00beMOB PadoT NMPOEKTA, TPedyeMbIX PeCypcoB M IieH.
IIpasunvnviii omeem. cmema npoekma

S. — IOKYMEHT, OoNpe/ieJIAI0IMii pecypcHble OTPAHMYEHHS NPOEKTA.
IIpasunvnwviti omeem: 6100x4cem npoekma

6. IOKYMEHT, YCTAHABJIHMBAIOLIMI IMOJHBIH NepeYeHb Pad0T MPoeKTa, MX B3aMMO-
CBSI3b, M0CJI€10BATEJILHOCTh U CPOKH BbINOJHEHNSI, MPOAOKUTEILHOCTH, 2 TAKKE HUCIOJIHH-
TeJell M pecypchbl, He00X0AMMBbIe 1JIs1 BBINOJHEHUsI padoT MpoeKTa

IIpasunvHolti omeem: KaieHOAPHbLL NAAH

7. Cpena npoexkTa, NOpPosKAa0Nasi COBOKYITHOCTh BHYTPEHHHUX MJIM BHEIIHMX CWJI, KOTOpPbIE

CNOCOOCTBYIOT WM MEIIAKT I0CTUKEHHIO LeJIU IIPOeKTa — 3TO
IIpasunvHulii omeem: oKpyiceHue npoekma
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8. HaOop soruvecku B3aMMOCBSI3aHHBIX PadoT MPOEKTa, B Mpouecce 3aBeplIeHUs] KOTOPbIX
JAOCTHUTaeTCsl O/IMH M3 OCHOBHBIX Pe3y/IbTATOB NMPOEKTA 3TO
Ilpasunvuviii omeem: ¢paza npoexma

9. Opranu3zauMoOHHasl CTPYKTypa, NPU KOTOPOii BO3MOXKHO IepepacmnpeejieHHe YeaoBeye-
CKHX pecypcoB Me:K1y NPoeKTaMH 0e3 peopraHu3aluy CylecTBYIOLIeH CTPYKTYpPbI
IIpasunvbhoviii omeem: mampuinast

10. Wuunmanusi MPoeKTa — 3TO CTAAUS Mpolecca ynpaBjieHUs MPOEKTOM, pPe3yJIbTATOM KO-
TOPOH AIBJISIETCSA
IIpasunvbHoliii omeem: caHKyUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mnoka3aTejieil, M0 OTHONIEHHI0 K KOTOPbIM Be/eTcsl KOHTPOJIb H peryJiu-
poOBaHMe NMPOEKTA

Ilpasunvroviti omeem: basuc

12. OcHOBHO#i TOKYMEHT, MpPeACTABJIsAEMbIii HHBECTOPY MO NMPOEKTY, B KOTOPOM B KPaTKOii
¢opme, B O00lIENPUHATONH MOCJEAOBATEJBHOCTH Pa3ieioB M3JIAralTcAd IJIaBHbIE Xa-
PAKTEPUCTHKH MPOEKTA
IIpasunvbHoliii omeem: buznec-nian npoexma

13. lIpouecc cOopa, aHaAM3a JAHHBIX, MPEACTABJIEHHS OTYETOB IO BbINOJHEHUIO MPO-
€KTa, OObIYHO B CpPaBHEHHH C IJIAHOM, H, IPH HEOOXOAMMOCTH, BBIPAOOTKHU KOP-
PEKTHPYIOIIUX BO3ACHCTBHI 3TO
IIpasunvnoiii omeem: MOHUMOPUH2 NPOEeKmMa

14. CoBOKYNHOCTH NpOLIECCOB, HEOOXOAUMBIX /I o0ecrnevyeHUs] CBOEBPEMEHHOIO 3a-
BepIIeHHs NMPOEKTA ITO
HPGSMJZbellZ omeem. ynpaeﬂeﬂue BPEMEHHbIMU napamempamu npoekma

15. HaumeHblIas eIUHUIIA BPeMEHH, MHCIOJb3yeMasi NPH KaJeHJAapPHOM ILIAHHPOBAHUH
NPOEKTa 3TO
IIpasunvHolii omeem: KaieHOaApHas eOUHUYA

YK-2 - Cnocoben onpedensme Kpyz 3a0au 6 pamkax nOCMAGIEeHHON yeau u evloupams onmu-
MabHble CHOCOObL UX PEUIEHUA, UCXO00A U3 OClICIEYIOUUX NPABOBHIX HOPM, UMEIOUWUXCA Pecyp-
€08 U 02PaAHUYEHUTL

VK - 2.3- Oyenusaem eposmmubvie pucku u 02paHudenis 8 8b100pe peuletuss NOCMasileHHblX 3a0ay

3a0aHuﬂ OmMKpbslnoco muna
1. Puck —970...
a) Pa3HOBUIHOCTH CUTYallid, OOBEKTUBHO COEpallas BBHICOKYIO BEPOSTHOCTh HEBO3MOMXKHOCTHU
OCYIIECTBJICHUS 1IETH
0) Hannure (HaKTOPOB, IPU KOTOPHIX PE3YIbTAThl JEHCTBUN HE SBISIFOTCS AETEPMUHHPOBAHHBIMU, a
CTCIICHb BO3MOXXHOI'O BJIMSIHUS O9TUX q)aKTOpOB Ha pe?;YJ'H)TaTBI HCU3BCCTHA
B) CJIEJICTBUE JACHCTBU JIMOO0 O€3/1eHCTBHUS, B pE3yIbTaTe KOTOPOTO CYIIECTBYET peallbHas BO3MOXK-
HOCTh TIOJIYYE€HHS HEOTIPEIETICHHBIX PE3YJIbTaTOB PA3IMYHOTO XapaKTepa
Ipasunvnuiii omeem: 6

2. ®aKTOPbl, KOTOPLIMHU XapaKTEePHU3YIOTCS NMPOEKTHbIE PUCKH U HA OCHOBE KOTOPbIX GopMu-

pyeTcs IUIaH yNpaBJeHUs PUCKAMH
a) PuckoBoe coObITHE
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0) BeposTHOCTb HACTYIUIEHUS] PUCKOBOT'O COOBITHS

B) Pazmep noteps B pe3ysibTaTe HACTYIIEHUS PUCKOBOT'O COOBITHS
r) CTeneHp arpecCUBHOCTH BHEIIHEH CpeIbl

1) YpoBeHb HHQIISITIN

e) KonkypeHrtHas cpena

*) PernonanbHo€ 3aKOHOIATEIBCTBO

IIpasunvnuiti omeem: a, 6, 6

3. OnpenesnTe MOCI€I0BATEIBLHOCTH MPOLECCOB ONMpeAeIeHUs HeJieil U 3a1a4 B MPOEKTHOI
AeATeTbHOCTH

a) CoryracoBanue

0) ®opmyaupoBaHUE

B) Oukcanus

r) CTpyKTypHpOBaHUE

Ipasunvhoiti omeem: 1 —0,2—2,3—a, 4—8

4. ConocraBbTe Ka:K/Iblii TEPMHH U COOTBETCTBYIOLIEE eMy ONpejieieHne

Tepmun Onpenenenue

1. Puck (Risk) A. BeposatHoe ans mpoekTa cOObITHE, HACTYIUICHUE
KOTOPOTO MOXET KaK OTPHUIATEIIbHO, TaK W ITOJIOXKH-
TEJIBHO OTPA3UTHCS Ha PE3yNIbTaTax MPOCKTA.

2. Tpeb6osanue (Re- | B. ®akTop, KOTOPHII CYUTACTCSI BEPHBIM IS TIPOCKTA

quirement) 0€e3 MpHUBIICYEHUS TOKA3ATEILCTB

3. Homymenne (As- | C. OnpeneneHHbIe YCIOBUS MM XapaKTEPUCTHKH, KO-

sumption) TOPBIM JIOJIKHBI COOTBETCTBOBATh MJIM KOTOPBIE TOJIK-
HBbl UMETh CHUCTEMa, MPOAYKT, YCIyra, pe3yibTaT I
JIIEMEHT

4. Orpanngenne (Con- | D. CuepxuBaromuii (hakTop, BIUSIOMUNA Ha XOJ HC-

straint) MOJHEHHS IIPOCKTA

5. ledexr (Defect) E. Ob6cyxnaemass wid emie He penieHHas npoodiiema,

nIn npo6neMa, Io KOTOpOfI CYHICCTBYIOT ITPOTHUBOIIO-
JIOKHBIC MHCHHUA U PA3HOTJIACHUA

6. [Ipo6nema (Issue) F. HecoBepiieHCTBO WK yIYIIEHHE B dJIEMEHTE MpO-
€KTa, U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBETCTBYET
TpeOOBaHUSAM HIIM XapaKTEPUCTUKAM U JIOJDKEH OBIThH
100 UCTIpaBIIeH, MO0 3aMEHEH

IIpasunvnoiti omsem: 1 —A4,2-B,3-C,4-D,5-F,6-E

3aoanus OmMKpblmMozo muna.
1. B yYdioBusiXx Kpu3uCa CYHIECTBEHHO BO3pacTaer poJjb OpPraHu3aliMOHHBLIX M
METOA0B B YIIPABJCHHH MMPOCKTAMMU.
Hpa@uﬂbelLvl omeent. HOpmamueHblx

2. MeToabl CeTeBOro NJIAHUPOBAHUS OCHOBBLIBAIOTCSI HA METOaX OIEHKH H TepecMoTpa IJia-
HOB M ...
IIpasunbHolii omeem: Kpumu4ecko2o nymu

3. CucremMaTH4ecKoe HAy4YHOE HCCIeOBAHHE CTENEeHH PHCKAa, KOTOPOMY MOJABEP:KeHbI KOH-

KpeTHbIe 00bEeKThI, BU/IbI 1eATeJIbHOCTH U IPOEKTHI 3TO
Ilpasunvnuviti omeem: ananuz pucka
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4. HayaabHBIH 3TANl CHCTEMbI MEPONPHUATHI MO0 YIPABJICHUI0O PUCKAMH, COCTOSIIUI B CHCTe-
MATHY€CKOM BbISIBJCHHH PHCKOB, XaPAaKTEPHBIX VI ONPEIeJIeHHOr0 BHAA AeATEJIbHOCTH, H
onpeaeJeHUH UX XapaKTePUCTHK 3TO

IIpasunvhviii omeem. uoeHmupukayus pucka npoekma

5. Pucku, 00yc/10B/IeHHbIE 1eATeJIbHOCTbIO CAMOI0 MPeANPUSATHSI U €r0 KOHTAKTHOM ayJauTo-
pueii, Ha3bIBAIOTCS
IIpasunvHolii omeem: 6HYyMpeHHUMU PUCKAMU NPOEKMA

6. CucreMaTH3alMs MHOKECTBA PUCKOB HA OCHOBAHMYU KAKMX-JIN00 NPU3HAKOB U KPUTEPHUEB,
NMO3BOJISIIOIIUX O0beIMHUTH MOJMHOKECTBA PHCKOB B 00jiee 00uIMe MOHATHS Ha3bIBAeT-
csl

IIpasunvhviil omeem. Kiaccugurayuell puckog npoekma

7. Meroabl ynpaBiieHHs] PUCKaAMHU, NMPeINoJaraoime NCKJIKYeHne PUCKOBbIX CUTyaluil u3
OHM3Heca, HOCAT Ha3BaHHeE
IIpasunvHoiti omeem: memooa YKIOHEHUsL OM PUCKA

8. Ilporno3upoBaHue BHEIIHEH IKOHOMHYECKOH 00CTAHOBKH, CTpaTernveckoe IMJIaAHHPOBa-
HHEe, MOHUTOPHHI COIHAJIbHO-I)KOHOMHYECKOII W HOPMATHUBHO-NPABOBOH cpeabl, CO3AaHUE
CHCTEeMbI pe3epBOB — BCe 3TO HHCTPYMEHTAPHii

IIpasunvHolii omeem: Memoo08 KOMNeHCayuu pucka

9. Mpomecc cpaBHEHHUsI PACCYUTAHHOTO PUCKA C NMPEACTABJIEHHBIMH KPUTEPUSIMH PUCKA /A
omnpesieJIeHUsI €ro CyleCTBEHHOCTH
Hpaeuﬂbeld omeent. OYEeHKA puckoe npoexkma

10. JIsis1 BhISIBJIEHHMS] CTPATErHYeCKUX PUCKOB 11€1eC000pa3H0 NPUMEHHUTH MeTo/] aHAJIU-
3a
IIpasunvnviii omeem: PESTLE

11. Ko3¢ppunmeHT, KOTOPbIi YYUTHIBAET CYObEKTHBHOE OTHOLIEHHE AHAJUTHKA K PHCKY B
npouecce NPUHATHS YIPABJIeHYECKHX pelleHuil 3To
IIpasunvruviti omeem: Kpumepuii I ypsuya

12. Puck norepb M3-3a M3MEHEHUI PHIHOYHON LeHbI TOBAPA WM (PMHAHCOBOIO0 HHCTPYMEHTA
3TO
IIpasunvnuiii omeem: YeHo8oU puck npoekma

13. Puck noteppb M3-3a CHU’KEHHMs peNnyTallUM HA PbIHKe, NIPUBO/sIIee K MOTepsAM B OU3Hece
3TO
IIpasunvHovitl omeem: puck nomepu penymayuu

14. Puck TOroO, 4TO JAepkaTesib WJIH NMPOJaBel CTAHAAPTHOIO WJIH ''BCTPOEHHOro' ONMIHOHA
OyaeT moaBep:KeH MOTEePAM B cjiyyae JAedCTBUTEJbHOI0 WIN CBS3AHHOIO ¢ PIHOYHBIMH 0KH-
AAHUSIMH U3MEHEHHUsI BOJIATHIBHOCTH 3TO

IIpasunvhwviii omeem. puck 60AAMUTLHOCMU NPOEKMA

15. HaGop pucKOB. CBS3aHHBIX € ONpeJe/eHHbIMH 00513aTeJIbCTBAMHU M 00bIYHO UHAHCHPpYe-

Mble 4epe3 0c000e coryialieHne Mexay aHaeppaiiTepaMu 310
Ilpasunvnuiti omeem: nya puckoe
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YK-2 - Cnocoben onpedenamo Kpyz 3a0au 6 pamkax noCmasieHHOU yeau u evloupams onmu-
MaibHble CROCOObL UX PEULEHUA, UCXO00A U3 0eliICMEYIOUUX NPABOGBIX HOPM, UMEIOUUXCA PeCcyP-
€08 U 02PaHUYeHUT

VK - 2.4 - IIpoexmupyem pewienue 3a0a4u, 8b10Upas onMuMaibHulll CHOCOD ee peuleHus

3adanus 3axkpeimoco muna
1. Bu3Hec-IaH NPOEKTa BKJIKYAeT!
a) OCHOBHOI JTOKyMEHT, NpEACTaBIsAEMbIi UHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOMH

(bopMe, B 06HlerHH$ITOI>’I IMOCJICAOBATCIIPHOCTH Pa3AcCiiOB H3JIararoTCsa IJIaBHBIC XapaKTCpH-
CTHUKH ITPOCKTA

0) [ToapoOHBIi TUTaH-Tpa UK BHITOTHEHHUS TPOCKTA

B) [L1an onTuMu3anuu JOCTHKCHHSI TIOCTABICHHOM 1IeTTN
r) [lnan MeponpusITHil OIIepaTUBHON JEATEIHBHOCTH
IIpasunvhoviti omseem: a

2. HenocpeacTBeHHOe HHUIIMMPOBAHHE NMPOEKTA BKJIOYAET B ced ...

a) IIpuHsiTHE pelIeHUs O HaYaye MPOeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIIAIONIETO TPOESKTOM

B) [Ipunsarue peuieHus 06 obecrnieueHUN pecypcaMu BBIOJIHEHUS EepBoi (as3bl MPOeKTa
r) AHanu3 npoOJieMbl U OTPEOHOCTH B POEKTE

1) COOp MCXOMHBIX JIAHHBIX

e) Opranuzanusi 1 KOHTPOJIb BBIIIOJIHEHUS padoT

) YTBepKJIeHUE OKOHYATEIFHOTO CBOJHOTO IJIaHa YIPABIEHUS MPOCKTOM
Ilpasunvhwiii omeem: a, 6, 8

3. Onpenaeaurte MOC/IEI0BATEILHOCTh OPraHU3ALNUH YINPABJIEHHS] MPOEKTOM B (hopme

«PacHIMPEHHOr0 YIPABJIECHUD):

Ta

a) MPOM3BOJICTBO paboT

0) MPOCKTUPOBAHUE

B) 3aKITIOYCHHUE BTOPOT'O KOHTPAKTA

T') 3aKJIF0YE€HHE TIEPBOT0 KOHTPAKTa
Ipasunvhoviii omeem: 1 —2,2—6,3—6,4—a

4. Onpeaenure NMoc/jaeA0BATEILHOCTD JAeiiCTBUI M0 MIAHUPOBAHUIO CTOMMOCTH NPOEK-

a) ®opMHUpOBaHKE, COTIACOBAHUE U YTBEPKACHUE OFOJKETa MPOCKTA

6) OnpeneneHne CTOMMOCTH BCErO MPOEKTa

B) OmpeieieHne CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MaTEePHUAIBHBIX M TPYAOBBIX )

r) CocraBieHue, COrjaacoBaHUE U YTBEPHKAECHUE CMEThI IIPOEKTa

1) OrnpesesieHne CTOMMOCTH KaXKJ0M MPOEKTHOM pabOThI, HCXOs U3 00beMa 3aTpadyrBac-

MbIX Ha BBITTOJIHECHUE PECYPCOB U UX CTOUMOCTU

Ipasunvnoii omeem: 1 —6,2—-0,3—-0,4—2,5—a

5. YcraHoBuTEe COOTBETCTBHE /ISl CJAeIYIOIIUX COBPeMEHHbIX OM3Hec-Mo/eeil B Mpo-

€KTHOM 1eITeJILHOCTH.

maatdopma ISl IEKTPOHHOU TOP-
TOBJIM, arperupyeT MpeIoKEHUS OT Pa3HbIX
MOCTaBIIIMKOB Ha OJHOU IUIOMIAJIKE

Hudpo-

BbIC OKOCUCTCMBI

OCHOBHOM TOBap HJIET II0 HU3KOH
[IEHE WJIM B MOJAPOK, a COMYTCTBYIOIIHE —
110 1IEHE, BbILIE CPEAHEN 10 pbIHKY. bes co-

Mapker-
JIENC
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MYTCTBYIOUIMX TOBapOB I0JIb30BAThCS OC-
HOBHBIM TOBapOM HEJIb351
P2P (Peer- 00BeAMHSIET HECKOJIbKO IEOMnaHI/HEI
to-Peer) wm «Bes WM HECKOJIbKO TMOJpa3AelieHU  OJHOU
HOCPEHUKOBY (GbupMBI, KOTOpBIE NPEIOCTABISAIOT YCIyTU
KJIMEHTAM T10 Pa3HbIM HaIPaBJICHUSIM
Lock-In KOMIaHUS cosaet OHJIalH-
(dTpuvarka  u IJIOIIAKY, HA KOTOPOM MOJIb30BATEIU MO-
KpIOUOK) IYT HAlpsMYIO 0roBapuBaTLCA O NMpOJaske
JIMYHBIX BEHIei

Ilpasunvnwviii omeem: 1-B; 2-A;3-1; 4-b

3aoanus omkpeimozo muna:

1. CTPYKTYpa AaeT BO3MOKHOCTh TMOKO MAHEBPUPOBATH JKJICKUMH pecyp-
camu OJiarogapsi nepepacnpeieJIeHUI0 X MeKAy NPOEeKTAMHU, IPU YCJIOBHHM COXPAaHEHUS] UX
aIMHUHHUCTPATUBHO-QYHKIMOHAIBHOH NPHHAAIEKHOCTH COOTBETCTBYIOIIMM (PYHKIIMOHAIb-
HBIM OT/AeJIaM

Ilpasunvnwviti omeem: mampuunas

2. B3anMmoeiicTBHe U B3aMMOOTHOIIEHUSI MEKIY BCEMH YUYACTHHKAMHM WHBECTHI[HOH-
HOI'0 NPOEKTa, ompeaejsaeMble THIIOM KOHTPAKTAa U pacipeneeHHEeM OTBETCTBEHHOCTH B
HeM, — ITO NPOeKTa

Ipasunvhoiti omeem: opeanuzayuoHHas popma

3. 3akpbITHE MPOEKTA MO NMPUYHHE MepepacnpeneJeHns OPraHN3alHOHHBIX PeCYPCOB —
ITO
Ipasunvuviti omeem: unmezpayus

4. K KOHTpO/IMpYyeMBbIM NapaMeTPaM BHYTPEeHHEl cpelbl MPOeKTa OTHOCAT
Ipasunvnviti omeem: npoogudicenue u pacnpocmpanenue

5. KommiekcHbI NPOEKT, BKJIYAKIIHNA HECKOJbKO MOHONPOEKTOB, HA3bIBAIOT
IIpasunvHolii omeem: My16mMUnPoOEeKmom

6. KoHTpoJib cTpaTernyecKux Ieseii COOTBETCTBYeET YPOBHIO IVIAHUPOBAHUS
NMpOeKTAa
IIpasunvHolil omeem: KOHYENMYaibHOMY

7. MeToa CTPYKTYpPU3allMU NPOEKTAa, IPU MCNOJIb30BAHUM KOTOPOro CHa4aJia onpese-
JISIIOT 001IMe 321241, 2 32aTeM MX AeTATU3UPYIOT, HA3bIBACTCS METOI0M
IIpasunvrviii omeem. «ceepxy GHU3Y

8. IIpu BBINMOJTHEHUH KPYNMHBIX MPOEKTOB, TPEOYIOIIHUX MPUBJIEYEHNsI IIMPOKOT0 Kpyra
CNEeNUATNCTOB PA3JIHYHOr0 NPOGUIIs, HCIOJIb3YeTCH OPraHM3aUMOHHON CTPYKTYPBI
IIpasunvroiti omeem: npoekmuas

9. Topru Ha npaBo BBHINOJHEHHUS MOAPSAIHBIX PaG0OT MPOBOASITCH HA MpoeKTa
Ipasunvuviti omeem: ¢ase pazpabomku

10. YyacTHUK NpoeKTa, KOTOPBIH BHINOJHAET OTAeAbHbIe Pa00Thl WU KOMILUIEKC pa-
00T 1o peau3aliy MPOEKTA B COOTBETCTBHU ¢ KOHTPAKTOM, — 3TO
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Ipasunvrwiti omeem: nooOpsOUUK

11. ®yHkuus ynpasJjieHHs1 MPOEKTOM, BKJIIOUYAIOLIAs Mpouecchbl HA0II0IeHUS 32 X010M
peanu3alnuM NpPoeKTa ¢ HeJbl0 NPOBEPKHU COOTBETCTBHA (PAKTHYECKOr0 BBHINOJHEHUS 3aIia-
HHUPOBAHHBIM MOKAa3aTeJIsIM, IPeIyCMOTPEHHBIM IUIAHAMH, KOHTPAKTAMH, COTJIALIEHUSIMH U
T.A., - 3TO

IIpasunvbhovliii omeem: KOHMPOb

12. MHCTPYMEHT, KOTOPBIii CBSI3BIBAET MAKETHI PA00T ¢ HCIOJHUTEISIMH HA OCHOBE

CTPYKTYPbI pa30oueHusi padoT U OPraHU3aUMOHHOM CTPYKTYPbI MCIOJHUTE/IE, HOCUT
Ha3BaHUe

Ipasunvhoiti omeem. «mMmampuya 0meemcmeeHHOCmL

13. JIns1 oeHKH cpeHeB3BellIeHHON NMPOJ0/LKHTEIbHOCTH PadoThl MPOEKTa 00LIYHO
Tpedyercst ee MPOA0JIKUTEIbHOCTH
Ilpasunvnwviii omeem: 4 oyenxu

14. Y Ku3HeHHbIH HMKJI IPOEKTA CTAPTYeT C MOMEHTA NMpoeKTa
Ilpasunvhoiii omeem: ymeepocoenus uoeu

15. MeToa KOHTPOJIsI, NPU KOTOPOM KOHTPOJIb OCYIIECTBJISIETCS] B 3apaHee onpesiesieH-
HBIX BPEMEHHBIX TOYKAX MPOEKTA, HA3bIBAETCSI METO0OM
Ipasunvuviti omeem: KOHMPOIA NO 6eXaM

5.4 MeToanueckue MaTepuabl, onpee/siionme Npoueaypbl OLeHMBAHUA 3HAHUN,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA AeATEIbHOCTH, XapaKTEePH3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHHH, HAaBbIKA U (WJIM) OIBITA JESITEIBHOCTH, XapaKTePU3YIOIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIMH 10 TUCUMIUIMHE YIpaBieHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJIS ¥ TIPOMEXYTOYHON aTTeCTallny.

Texkymumii KOHTPOJIb MPOBOJUTCS B TEUCHHE CEMECTpa C LENIbIO ONpE/IeIeHUs] YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBHISBICHUS
Iperno/iaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJIUKH OOydYeHWHsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIbHONW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCSATCS MTPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJIM) OIBITA JIesi-
TEJNBHOCTU 00YJarOIUXCS:

- Ha 3aHATHIX (ONpOC, pelIeHne 3a1ad, JeNIoBasi Urpa, KPYTiblid CTOJ, TECTUPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[IEHHE MPAKTUYECKUX 33]a4 W BBIOJHEHHWE 3alaHUi Ha MPAKTHYECKOM 3aHSITHH, BHITIOJHEHUE W
3al1UTa JJabopaTOPHBIX paboT, BBINOJIHEHNE KOHTPOJIbHBIX paldoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHHS MHANBUAYABHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, padouyux TeTpaael U UHBIX MaTe-
pHaoB;

- 110 pe3yJabTaTaM OoT4eTa OOyUaIOIIMXCs B X0/1€ MHANBUIYAIbHOM KOHCYJIBTALIMH TpEenoaBa-
TeJIS, IPOBOJMMOM B YaChl CAMOCTOSITEIIbHON paOOTHI, IO HMEIOIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAs OlleHKa KayecTBa yuyeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aJIbHO-PEUTUHIOBOM CHCTEMBI OLIEHKU Y4EOHBIX IOCTHXKEHUN 00y4JaroLIuXcsl.

bannpHO-pedTHHIOBasi cUCTEMa OLIEHKM Y4YeOHBIX JOCTHXKEHMH OOy4aroIlMXcCsl HampaBJeHa
Ha pelIeHue CIEAYIOIMUX 3a1a:
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- MOBBIIIEHUE MOTHUBAIUU OOYYAIOIIMXCS K OCBOCHHUIO 00Pa30BATENBHBIX MPOTPAMM IyTEM
Oosee BbICOKOM nuddepeHIuanum oneHKd uX y4eOHOM paboThI;

- IOBBIIICHUE YPOBHS OpraHu3auu 00pa3oBaTeIbHOTO MPoIecca B YHUBEPCUTETE.

[Topsanox HauuciaeHUs: OaUIOB JOBOISATCS 10 CBEACHMS KaXJIOTro OoOydarolerocss B Hadale
ceMecTpa U3ydeHUs AUCIUTLINHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJJ€HTOM I10 JUCIUILIMHE BKIIIOUAET JIBE
COCTABIISIOLIHE:

- IepBasi COCTABIISIONIAs — OIICHKA PEryIsIPHOCTH, CBOEBPEMEHHOCTH M Ka4€CTBA BHITIOJHEHUS
CTYJCHTOM y4eOHOU paOOoThI 1O U3YUEHHUIO TUCIUIUIHHBI B TCUCHHUE TIEPUO/Ia U3yUSHUS TUCITUTLIH-
HBI (ceMecTpa, WM HECKOJIbKUX ceMecTpoB) (cymma — He Oosiee 85 GautoB). bamibl, xapakTepusy-
IOLIHE YCIIEBAEMOCTh CTYJICHTA 110 AUCHUILUINHE, HAOMPAIOTCS UM B T€UEHHE BCETO MepHoaa odyde-
HUS 32 U3YYEHHUE OTJICIbHBIX TEM U BBIIOJIHEHNE OTJEIbHBIX BUIOB padoT.

- BTOpasi COCTaBJISIONIAs — OI[CHKAa 3HAHUI CTYACHTA 10 pe3ybTaTaM IMPOMEXYTOYHOH aTTe-
crauu (He 6omee 15 —6amios).

OOmmii 6aymt TeKyIero KOHTPOJIS CKIIAbIBACTCS U3 CIEAYIONIMX COCTABISIONINX

- IOCEIIaeMOCTh — CTYICHTY, IOCETUBIIEMY BCE 3aHATHS, Hauucisercs 20 6aios;

- BBINMOJIHEHUE 3aJlaHUH 0 JUCHUIUIMHE B TEYCHHUE CEMECTpa B COOTBETCTBHH C YYEOHBIM
wiaHoM. CTyZeHTy, BBIMOJIHUBIIEMY B CPOK M C BBICOKMM KaueCTBOM Bce TpeOyeMmble 3a/JaHuf,
HaYHUCIsIeTcsa MakcuManbHo 20 0ajios;

- KOHTPOJIbHBIE MEPONPUATUS — MAKCUMAaJIbHAs OIIEHKa 25 0aiioB.

- 6onychl - 20 6asioB. Jlo nmpoBeaeHUsT MPOMEKYTOYHOM aTTEeCTAllMK MPENogaBaTelb MOXKET B
KauecTBE MOOIIPEHUS HAYUCIUTh oOydaromeMycs 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OalioB 3a
MIPOSIBIICHUE aKaIEMUICCKOW aKTUBHOCTH B XOJI€ M3yUSHUS TUCIUIUINHEI, BBIMIOJTHCHUE WHINBH/Y-
QJIbHBIX 33/IaHUH C OLIEHKON «OTJIMYHOY, aKTUBHOE Y4acTHe B TPYNIOBOM MPOEKTHOM paboTe, Hero-
cpeacteenHoe ydactue B HUPC u 1.. Hauncnenne 60HYCHBIX 0ayuIOB MPOU3BOJUTCS HA MOCIE-
HEM 3aHSTHUH.

MakcumanbHast cymMmma 0aiiioB, HabupaeMasi CTYyJJCHTOM 10 JUCLHUIUIMHE YTIpaBJIeHUE MPOCK-
TaMu, 3aKphIBAEMON CEMECTpOBOM aTTecramueit, pasua 100.

I'PA®UK KOHTPOJIBbHBIX MEPONIPHUATHI TEKYLIEr0 KOHTPOJIA
10 AUCHUIJIMHE YTIpaBJieHue MPOeKTAMHU

Dopma KOH- BaJiel 3a
TPOJILHOTO Mecsn KOHTPOJIb-
Mepo- npo- HOe Mepo-
NpUATHS Be/IeHUs npusiTue
Jran
Ne u HauMeHOBa- NuaukaTop (TecT, KOH- KOH-
dopmupye- ¢hopmu-
HUe TeMbI KOH- JAOCTH:IKe- TPOJIbHASL | TPOJILHOTO
Masl KoMIIe- poBaHus
TPOJIbHOT'0 MePO- HUSI KOM- pabora, Meponpu-
TEHIUs KoMIIe- o
NpUATHS neTeHIHH YCTHBIH ATHS
TEHUUH
Onpoc, KOJ- Ounas
JIOKBUYM, dhopma /
nexoBast 3a04Hast
UIpa u T.IL.)
1. Teopetnueckue YK -2 YK-21 | 3Tan OueHka CenTs6ps/
OCHOBBI yIIpaBJie- Il 3ran | npaBunsHO- | 1-e 3aHs-
HUS IPOEKTaMU Il 3Tan | cTH BEIMOI- THE
HEHUS
TECTOBBIX
3aJJaHuH,
MOATOTOBKA
JOKJIa/1a
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2. llens u cTpare-
THS IPOCKTA

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

OueHka mpa-
BUJIBHOCTH
BBITIOJTHCHHSA
JIOTHYECKHUX
M TECTOBBIX
3aJIaHNM,
KEMCOB U
CUTYaIllMOH-
HBIX U pac-
YETHBIX 3a-
nau
HaITFCaHue
JIOKJIaga

Cen-
T0pB/1-€
3aHSATHE

3. IlnanupoBanue
MPOEKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

Oruenka mpa-
BUJIBHOCTH
BBITTOJTHEHHS
JIOTUYECKHX
Y TECTOBBIX
3aJIaHAM,
KEICOB U
CUTYallUOH-
HBIX M pac-
YETHBIX 3a-
nau
HanucaHue
JIOKJTaj1a
KonTpoJib-
Has
pabora
(1.1,2,3)

OkTs6pB/
2-e 3aHs-
THE

4. YpasieHue
CTOMMOCTBIO TIPO-
eKTa

YK -2

YK-21
YK -22
YK-2.3
YK -2.4

| 3Tan
Il aTan
1 3Tan

OueHka npa-
BHJIBHOCTH
BBITTOJTHEHUS
JIOTUYECKHUX
1 TeCTOBBIX
3aJIlaHuM,
KEHCOB U
CUTYaIMOH-
HBIX U pac-
YETHBIX 3a-
a4
HamucaHue
JIOKJIa1a

OxTs16pB/
2-e 3aHi-
THE

5. Kontpons npo-
eKTa

YK -2

YK-21
YK -22
YK-23
YK -2.4

| 3Tan
Il aTan
1 3Tan

Onenka npa-
BUJIBHOCTH
BBITTOJTHEHHS
JOTUYECKHUX
1 TECTOBBIX
3aJlaHuM,
KEWCOoB U
CUTYyallOH-
HBIX U pac-
YETHBIX 3a-
a4
HanucaHue
JIOKJIazia

Hos6ps/2-
€ 3aHATHE
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6. YrpaBnenue
pecypcamu mpo-
eKTa

YK -2

VK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3Tan

OueHka mpa-
BWJIBHOCTH
BBINIOJIHEHUS
JIOTUYECKHUX
M TECTOBBIX
3aJIaHNM,
KelcoB u
CHUTYaIlOH-
HBIX M pac-
YETHBIX 3a-
maq
HaIlMcaHne
JTIOKJIaza
VcrHBIN
OIpocC
(1.4,5,6)

Hos6ps/3-
€ 3aHATHUC

10

7. YupasneHnue
YeJI0BEYECKUMHU
pecypcamu mpo-
ekTa (KoMaHJ1a
IIPOEKTA)

YK -2

YK-21
YK -22
YK-2.3
YK -2.4

| 3Tan
Il aTan
1 3Tan

OreHka mpa-
BWJIBHOCTH
BBITIIOJTHCHUA
JIOTUYECKHUX
U TECTOBBIX
3aJlaHu,
KENCOB U
CUTYallMOH-
HBIX U pac-
YCTHBIX 3a-
a4
HanucaHue
JIOKJIa]1a

He-
kaOpw/3-¢
3aHSATHE

8. Ympapnenue
pUCKaMU TTPOEKTa

YK -2

YK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
111 3Tran

Orenka mpa-
BHJILHOCTH
BBITTOJTHCHUS
JIOTHYECKHX
M TECTOBBIX
3aJIaHAM,
KEMCOB U
CUTYaIMOH-
HBIX U pac-
YETHEIX 3a-
aq
HalycaHue
JIoKIaga

He-
KaOpb/4-e
3aHATHE

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-22
YK -23
YK-2.4

| Tan
Il >Tan
11 3ran

Orenka mpa-
BUJIBHOCTH
BBINOJHEHHS
JIOTUYECKHX
1 TeCTOBBIX
3aJlaHuM,
KEHMCOB U
CUTYaIMOH-
HBIX U pac-
YETHBIX 3a-
Jaq
HanucaHue
JIoKJIaza

He-
KaOpb/4-e
3aHATHE

65




10. Onenka 3¢-
(EeKTUBHOCTH
MPOEKTa

YK -2 VK-21
YK-2.2
YK -23

YK-2.4

OueHka mpa-
BWJIBHOCTH
BBIIOJIHEHHS
JIOTHYECKUX
M TECTOBBIX 5
3aaH0H,
KelcoB u
CUTYaI[UOH-
HBIX M pac-
YETHBIX 3a-
maq
HaIlMcaHne
JTIOKJIaza

STHBapb/4-¢
3aHATUC

| Tan
Il >Tan
11 3Tan

11. Ynopasnenue
MPOEKTaMH Ha
npuHIUIax oe-

PEXKIMBOCTH, KaK

(hakTOp MOBBIIIE-

HUS IPOU3BOIH-

TEBHOCTH TPy/a

YK -2 VK-21
YK-2.2
YK -23

YK-2.4

Oruenka mpa-
BUJIBHOCTH
BBITIOJIHEHHS
JIOTHYECKHUX
U TECTOBBIX 5
3aJaHuH,
KEHICOB U
CUTYalUOH-
HBIX U pac-
YCTHBIX 3a-
Jad
HanucaHue
JoKJIaga
KonTposns-
Has pabora
(1.7-11)

STHBaph/4-¢
3aHSATHE

| Tan
Il >Tan
111 3Tan

OneHka 3HaHUHN CTYAEHTOB 110 Pe3yJibTaTaM IPOMEKYTOUHON aTTeCTalluu (3a4€eT) AJs CTY-

JIEHTOB O4YHOM (popMbI 00yUEHHSI

KommuectBo
OaJUIOB

Pesynbrar

13-15

CTaBUTCS CTYAEHTY, OTBET KOTOPOI'O COJEPKUT:

ri1yOOKOe 3HaHHE MPOrpaMMHOIO MaTepHana, a TaKKe OCHOBHOIO COAEpXKAHUSA U
HOBAIIMH JIEKIIHOHHOT'O Kypca HO CPaBHEHMIO C yUeOHOM TuTepaTypoii;

3HAHHE KOHLENTYAJIbHO-TIOHATUIHHOTO almapaTa BCero Kypca,

3HaHHE MOHOTrpaUUECKOil TUTEPATYPHI 110 KypCy,

a TaKk)Ke CBUJETEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOSITENIbHO KPUTUYECKU OLIEHUBAaTh OCHOBHBIE IOJIOKEHUS KypcCa; YBSI3bIBAaTh
TEOPUIO C IIPAKTUKOM.

10-12

CTaBUTCS CTYAECHTY, OTBET KOTOPOTI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o MporpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B LIEJIOM IMPaBHIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHpPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.

CTaBUTCS CTY/ICHTY, OTBET KOTOPOT'O COJIEPKHUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINMX Pa3AesioB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C UCIOJIb30BAaHUEM HAyYHO-NIOHATHUIHOIO amnmnapaTa U TEPMHUHOJIOTUHU
Kypca;

CTPEMJIEHHE JIOTMYECKH YETKO IOCTPOUTH OTBET, @ TAK)KE CBHUJIETEIBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.
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KommuecTBo PesynbTar
0ayIoB

1-6 CTaBUTCS, €CITU CTYJEHT 3aTPYAHSIETCS C MPAaBUILHOW OIEHKOM MpeIoxKeHHON 3a/1a-
YH, JACT HETIOJHBIN OTBET, TPEOYIOIMI HABOISAIIMX BOMPOCOB IMPETOaBaTelis, BbI-
00p anropuTMa pelleHus 3aJaud BO3MOXKEH MPH HABOJSIIMX BOMpOCAaX MpernojaaBa-
TEJIsl.

0 CTaBUTCS, €CJIM CTYACHT HE OTBEYAaeT HU Ha OJUH M3 MOCTaBJICHHBIX BOIPOCOB WU
HE SIBWICS Ha MPOMEXXYTOUYHYIO aTTECTALIUIO.

Ecnu B cemectpe mpeqycMoTpeHa cjada 3adera, TO 10 pe3yibTaraM paboThl B ceMecTpe
CTY/IGHTY OYHOT'O OOyYECHHSI BHICTABIISICTCS:

- «3aureHo» - oT 40 1o 59 Gamios;

- «He 3a4TeHOo» - MeHee 40 6aoB.

Jlobop OasuioB. B ciyuae mporycka CTyJI€HTOM CEMECTPOBOIO KOHTPOJIBHOTO MEPOIpPHUs-
TUS [0 YBAKUTEJIbHON NPUYUHE MPENOoJaBaTelb J0JDKEH IPEJOCTaBUTh CTYIEHTY BO3MOXHOCTb
CllaTh IaHHYIO TEMY.

CymMmbl 6anioB, HaOpaHHBIE CTYACHTOM IO PE3yJIbTaTaM KaKJOTO TEKYIEro KOHTPOJs, 3a-
HOCATCS NPENnojaBaresieM, B COOTBETCTBYIOILYIO (OpMY €IMHON BEIOMOCTH, UCIOJIb3YEMYIO B Te-
YEeHHE BCET0 CEMECTpa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekyiero KOHTpoJs MOABOJAATCS B MOCIEAHUN paboUmii 1eHb KaXXI0r0 Mecsla u3yde-
HUS JTUCLUIUIMHBI, KOTIUU NepefatoTcs B JekaHaT. OpuruHal BeJOMOCTH XPaHUTCS y MperoiaBaTe-
Js 10 3aBEpILEHMs] M3Y4eHUs JUCLMIUIMHBI, U 3aTeM, mepenaercs B AekaHar. Komus Beromoctu
XpaHUTCs Ha Kadeape.

[IpenonaBarens BeAeT XKypHal ydeTa JaHHBIX TEKYLIEr0 KOHTPOJISL, CBOEBPEMEHHO JI0BOIUT
70 CBENIEHHS CTYJCHTOB MH(OPMAIIUIO, COACPKAIIYIOCS B KYpHAJe W MPEAOCTABISACT B JICKAHAT B
nocuenHuil pabounii JeHp Mecsa. MToru npomMeKyTouyHO! aTTecTallii BHOCSTCS MPENoAaBaTesieM
B BEJIOMOCTb y4€Ta UTOIOBOI'O PEUTHUHIa MO JUCHUILIMHE U B 0053aTE€IbHOM MOPSAIKE JOBOJSATCS /10
CBEJICHUS CTYJICHTOB.

Jlo mpoBeneHHsT TPOMEKYTOUHOW aTTECTAlMA BCEM OOYYAIOMIMMCS IPEIOCTABISIETCS BO3-
MO’KHOCTh 1000pa 6ajlIoB C LENIbI0 JOCTHXKEHHUS TOPOroBoro 3HaueHus (40 6anoB) wiM, Ipu Halu-
YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBa)KUTEIbHONW MPUUYMHBI IPOITYCKOB 3aHSTHUM, MOBBIILICHUS
YPOBHS OLIEHKH.

Busbl KOHTPOJIBHBIX MepONpUATUi Ui 1000pa OalljIoB IpenoaaBaTeib YCTAaHABIMBAET WH-
JUBHIyaIbHO ISl KXKJ0r0 00yYaromerocs.

[Ipouenypa mpoMexyToOUHOM aTTeCTalli MPOXOJUT B COOTBETCTBUM ¢ llonoxeHnem o Teky-
IIeM KOHTPOJI€ U MPOMEKYTOUYHON aTTeCTallui 00yJarouXcs.

IIpomexyTouHas aTTecTalUsl OCYIIECTBISETCS, B KOHIE Ka)KJJOTO CEMECTpa U MPEeCTaBIIsI-
eT co00il UTOTOBYIO OIIEHKY 3HaHUI 10 AUCLUIUIMHE B BH/Ie BbICTaBJIeHHsA 3a4eTa. [Ipomexyrou-
Has aTTecTalusi MOKET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (popme.

WTOroBbIif pedTHHT 1O JUCHUIUIMHE OTPAXKaeT KaueCTBO OCBOEHUS 00ydaroUIuMcs y4eOHOTro
MaTtepuana. MakcumaibHas cyMMa OajioB, KOTOpasi MOKET ObITh yuT€Ha B MHAWBUIyaJbHOM peil-
TUHTe O0YyYaroIllerocsi B CeMecTpe MO KaXA0oH NUCIMILIMHE, He MoXkeT mpesblmarh 100 OGanos
(Bxitouast 6onycHble Oansl). [IpakTuka (yuebHas, npousBoactseHHas), HUPC u xypcoas pabota
(MpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOsITeNIbHAS yueOHast JUCIUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS MpenoAaBaTeseM, BeIyIUM JEKIUOHHbIE 3aHs-
TUS TIO JTAHHOHM JAMCUUIUIMHE, WIM MPEToAaBaTeNIsIMU, BEAYIIMMHI MPAKTUUYECKUE U JJabopaTopHbIE
3aHATHS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBre MOCTOPOHHUX JIMI] B XOJI€ TPOBEICHUS aTTecTa-
IIMOHHBIX UCTBITAHUN 03 pa3pelieHHs peKTopa WM MPOpeKTopa He JOMycKaeTcs (3a UCKIIIOYeHH-
€M pabOTHHUKOB YHUBEPCHUTETA, BBIMOJIHSIIOUIMX KOHTPOJIHMPYIOMKHE (YHKIMH B COOTBETCTBHM CO
CBOMMHU JOJDKHOCTHBIMU OOS3aHHOCTSIMH). B ciyyae OTCYTCTBHSI BeIyILIEro mpernojaBaTesis aTTe-
CTAllMOHHBIE WCIBITaHUS MPOBOIATCS MpEnojiaBaTeieM, Ha3HaYCHHBIM MUCHbMEHHBIM paclopsiKe-
HUEM 10 Kadenpe.
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NHBanuapl 1 U@ ¢ OrPaHUYEHHBIMU BO3MOXHOCTSIMH 3JI0POBbs, UMEIOIINE HApYLICHUS
ONOPHO-/IBUTATEIBHOIO annapara, MOTyT JOMYCKaThCsS HA aTTECTAllMOHHBIE HCIIBITAHUS B COIPO-
BOKJICHHH aCCUCTEHTOB-COIPOBOXKIAFOLIUX.

Bo BpeMst aTTecTallMOHHBIX MCHBITAaHUM 00ydYaroluecs MOTYT IOJIb30BaThesl paboueil mpo-
rpaMMOM JTHCUUIUIMHBI, a TAKXKE C pa3pelieHus IpenoaaBareiis ClipaBOYHOM U HOPMAaTUBHOM JIUTE-
paTypoil, KalbKyJIsTOPaMH.

Bpemst moaroToBKM OTBETa IpH CAaue 3a4eTa B YCTHOM (popMe MOIIKHO COCTaBIATh HE Me-
Hee 40 MuUHYT (10 KeJlaHUIO0 00YYaIOIIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.

Yemmuwiit onpoc — naubonee pacrnpocTpaHEHHBIH METOJ KOHTPOJIA 3HAHUM CTYIEHTOB,
MpeyCMaTpUBAIOIINI YPOBEHb OBJAJACHUS KOMIETEHUHSAMHU, B T. Y. IOJHOTY 3HAaHUN TEOpeTHYe-
CKOI'0 KOHTPOJIMPYEMOTr'0 MaTepHalia.

IIpr ycTHOM Omnpoce yCTaHaBJIMBAETCS HEMOCPEACTBEHHBIM KOHTAKT MEK]Y MpPEnoaaBaTe-
JIEM U CTYJEHTOM, B IPOLIECCE KOTOPOro IMpEernoAaBaTeNb MOJIy4aeT IIUPOKUE BO3MOMXKHOCTH IS
W3YYCHUS UHIUBUIYATBHBIX OCOOCHHOCTEH YCBOCHUS CTYJACHTAMH Y9€OHOTO MaTepHara.

YCTHBIN OMPOC MO JAUCHUIUIMHE MPOBOJUTCS HA OCHOBAaHUHU CaMOCTOSITEIbHON pabOThI CTY-
JICHTA 110 KaXA0My pa3zaeny. Bonpocsl peacTaBiieHbl B TIaHAX JIEKIHUN 1O TUCIUIIIMHE.

PaznuyaroT ¢ppoHTaNbHBIN, HHANBUAYAIbHBIH 1 KOMOMHUPOBAHHBIN onpoc. @PpoHmanbHulil
OIIPOC MPOBOIUTCS B opMe OeceIbl mpenoaBates ¢ rpynmnoid. OH OpraHuYecKHd COYETaeTCs C IMo-
BTOPEHUEM IPOUJIEHHOTO, SIBJISASACH CPEACTBOM [Isl 3aKPEIICHUsI 3HAaHUM U ymeHui. Ero noctonH-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO PaOOTy MOXKHO BOBJICYh BCEX CTYICHTOB Tpymmbl. J{is
3TOTO BOIPOCHI JOJHKHBI AOMYCKaTh KPaTKyio (hOpMy OTBETa, OBITh JIAKOHUYHBIMU, JIOTHUECKU YBsI-
3aHHBIMH JIPYT C IPYroM, JaHbI B TAKOH IMOCIIEIOBATEIHPHOCTH, YTOOBI OTBETHI CTYICHTOB B COBO-
KYITHOCTH MOTJIM PACcKpBITh CO/EpKaHue pasjena, TeMbl. C moMoIIbio (PPOHTATBLHOTO Ompoca mpe-
M0JIaBaTENIb UMEET BO3MOKHOCTh MPOBEPUTH BBIINOJHEHHE CTYIAECHTAMH JOMAIIHErO 3aJaHHUsl, BbI-
SICHUTh TOTOBHOCTB TPYIIIBI K U3yYEHHIO HOBOTO MaTepuala, OlpeaeanTh copMHUpOBaHHOCTH OC-
HOBHBIX TOHSITUH, YCBOGHHE HOBOTO Y4eOHOIr0 MaTepHalia, KOTOPBIM TOJBKO 4TO ObLI pa3oOpaH Ha
3anstud. LlenecoobpazHo UCmonb30BaTh (POHTAIBHBIN OMPOC TAKXKE Mepe]l MPOBEACHUEM PAKTH-
YeCKUX paboT, TaK KaK OH MO3BOJIAET MIPOBEPUTH MOATOTOBIEHHOCTh CTYJACHTOB K UX BBITIOJHEHUIO.

Bonpocel TOMKHBI MMETh MPEUMYIIECTBEHHO MOMCKOBBIM XapakTep, 4TOObl MOOYXAaTh
CTY/ICHTOB K CaMOCTOSITEIIbHOM MBICIIUTEIbHOMN €SI TEIbHOCTH.

Hnousuoyanvuelii onpoc TMpeanonaraetT oObsICHEHHE, CBSI3HBIE OTBETHI CTYACHTOB Ha BO-
MPOC, OTHOCSIIUICS K HU3y4aeMOMYy Y4eOHOMY MaTepuaiy, MOITOMY OH CIYKUT BaXHBIM Cpe.-
CTBOM DPa3BUTHUS PEUH, MaMITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh Takyr MPOBEPKYy Oolee
IyOOKOM, HEOOXOIMMO CTaBUTH TIEPE CTYACHTaMU BOIIPOCHI, TPEOYIOIINE pa3BEPHYTOTO OTBETA.

Bonpocs! a5 MHANBUAYATBHOTO ONPOCa AOKHBI ObITh YETKUMHU, SICHBIMHU, KOHKPETHBIMH,
€MKUMH, UMETh TPUKJIATHON XapaKTEP, OXBAThIBATh OCHOBHOM, paHee MPOWMICHHBIN MaTepHuall mpo-
rpamMmebl. X coxep:kaHue JOJKHO CTUMYJIMPOBATH CTYAEHTOB JIOTMYECKU MBICIUThH, CPABHUBATH,
aHATM3UPOBATH CYIIHOCTD SIBJICHUH, JOKA3bIBATh, MOJOUPATh YOSAUTEIbHBIC IPUMEPHI, YCTAHABIIH-
BaTh MPUYUHHO-CJIEICTBEHHBIC CBS3H, JelaTh OOOCHOBAaHHBIC BBIBOJBI M ITUM CIOCOOCTBOBATH
00BEKTUBHOMY BBISIBIICHUIO 3HAHUW CTYAEHTOB. Bompockl 0OBIYHO 3aaloT BCEW TPyMIe U MOCie
HEeOOJIBIION May3bl, HEOOXOAUMOMH UIS TOTO, YTOOBI BCE CTYJAEHTHI MOHSIIN €r0 U MPUTOTOBHIINCH K
OTBETY, BBI3BIBAIOT JIJI1 OTBETA KOHKPETHOIO CTYJEHTA.

st Toro 4ToOBl BBI3BATH MPH MPOBEPKE MO3HABATEIHHYIO aKTUBHOCTH CTYJIEHTOB BCei
TPYIIIIBI, 1IeJIeCO00pa3HO COYeTaTh WHINBUAYAIBHBIA U (PPOHTATHHBINA OTIPOC.

JmUTeIhHOCTh YCTHOTO OMpOca 3aBUCUT OT yueOHOTO MpeaMeTa, BUAa 3aHATUN, UHIUBUIY-
ATBHBIX OCOOEHHOCTEH CTYJEHTOB.

B mpotiecce ycTHOTO ompoca mpenoaBaTelito He00X0IMMO MOOYXKIaTh CTYACHTOB MCIOb-
30BaTh MPU OTBETE CXEMBI, TPaQUKH, TUATPAMMBI.

3aKimrounTeNbHas YacTh YCTHOTO ONpOoca — MOAPOOHBINA aHaIN3 OTBETOB CTYAeHTOB. [Ipemno-
JaBaTeNIb OTMEYAET MOJ0KUTEIBHBIE CTOPOHBI, YKa3bIBAET HA HEJJOCTATKU OTBETOB, JIENIAET BHIBOJ O
TOM, KaK U3y4eH y4eOHbIi MaTepuai. [Ipu olleHKe OTBeTa YUUTHIBAET €ro MPaBUIBLHOCTh U TIOTHO-
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Ty, CO3HATEILHOCTD, JIOTUYHOCTh M3JI0KEHUA MaTepualla, KyIbTypy pedHd, YMEHUE YBI3BIBATH TEO-
PETUYECKUE TTOJIOKEHHUS C TIPAKTUKON, B TOM YHCJIE B ¢ Oyaymieil mpodeccuoHaaIbHON eaTebHO-
CTBIO.

Kputepun u mkaJibl 0lleHHBaHNUS YCTHOTO OIIpoca

Kpurepuu onieHku npu TekyiieM KOHTpoJIe Ornenka

CTYI[CHT OTCYTCTBOBAJI HA 3aHATUU HJIM HC IMPUHUMAJ y4aCTHA. He-
BEPHBIC U OIIMOOYHBIE OTBETHI MO BOIPOCAM, pa30UpaeMbIM Ha CEMH- | HEYIOBJICTBOPUTEIHLHOY
Hape

CTyaeHT NpUHUMAET y4acTHEe B OOCYKICHMHM HEKOTOPBIX IPOOJIEM,
NMaéT pacIuUIbIBYATHIC OTBETHI Ha BOMPOCHI. ONMUCHIBAs TEMY, ITyTACTCS U
TEpsIeT CyTh Bompoca. BepHOCTh CyKaeHUH, OIHOTAa M IPaBUIBHOCTD
otBeToB — 40-59 %

«KYAOBJICTBOPUTCIILHO»

CTyneHT NMpUHHMMAeT y4acThe B OOCYKICHHH HEKOTOPBIX MpoOIeMm,
JaéT OTBETHl HA HEKOTOPBIC BOIPOCHI, TO €CTh HE MPOSBISIET JOCTa-
TOYHO BBICOKOW aKTHBHOCTH. BepHOCTb CYK/ICHHI CTYJECHTA, IIOJHOTA
U PaBIWILHOCTBH 0TBETOB 60-79%

«Xopouo»

CryneHT JeMOHCTPUPYET 3HAaHUE MaTepuaa 1o pa3aeiny, OCHOBaHHbIE
Ha 3HAKOMCTBE C 0053aTeIbHON JTUTEPATYpOl M COBPEMEHHBIMH ITy0-
JUKALMAMU; 1aeT JIOTUYHbIE, apTYMEHTUPOBAHHBIE OTBETHI Ha M1OCTaB-
JIEHHBIE BONIPOCHI. BbICOKAasi aKTUBHOCTH CTYAEHTA MPHU OTBETAX HA BO- «OTIIMYHO»
MIPOCHI MPENOAABATEINS], AKTUBHOE YYacTHE B MPOBOAUMBIX JUCKYCCH-
aX. [IpaBHIBHOCTb OTBETOB W MOJIHOTA WX PACKPBITUSA JOJIKHBI CO-
cTaBJsATh Oosee 80%

TecTtupoBanue. OCHOBHOE IOCTOUHCTBO MeECM 060U (opmMbl KOHMPOJIA — IPOCTOTA U CKO-
pOCTh, C KOTOPOH OCYIIECTBIISIETCS IE€pBasi OLICHKAa YpOBHS OOYUYEHHOCTH 110 KOHKPETHOH TEMe,
MO3BOJISIONIAsA, K TOMY K€, PeaJIbHO OLIEHUTh TOTOBHOCTh K MTOTOBOMY KOHTPOJIIO B UHBIX (hopMax
U, B cllyuae He0OXOJUMOCTH, OTKOPPEKTUPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT popMupyer
IIOJIHOTY 3HaHUHM TEOPETUUYECKOTO KOHTPOJIUPYEMOTO MaTepuaa.

KpnTepnn N HIKAJbI OICHUBAHUA TECTOB

Kpurepuu onieHKH IIpu TEKYIIEM KOHTPOJIE

IPOLEHT MpaBUIBHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIsS — OLEHKa
«HEYJOBJICTBOPUTEIBHO);

MPOLEHT MpaBUIbHBIX OTBETOB 40 — 59 (110 5 OanbpHON cucTeMe KOHTPOJISI — OLEHKA «YI0-
BJIETBOPUTEIILHOY)

MIPOLIEHT MPaBUWIIbHBIX OTBETOB 60 — 79 (1o 5 GasiibHOM crucTeMe KOHTPOJIS — OLIEHKA «XO-
POLIO»)

NpOLEHT MpaBuwiIbHbIX 0TBETOB 80-100 (o 5 GanbHOM cuUCTEMe KOHTpOJIS — OLIEHKa OT-
JTUYIHOY)

Kpurepun n mkajsl oneHuBanus pedeparos (10KJIa10B)

Ouenka [Ipodeccuonanbubie OT4eTHOCTD
KOMITETEHITHH

PabGora BhIMONHEHa Ha BBICOKOM HPOGECCHOHAIBLHOM
ypoBHE. I10THOCTBIO COOTBETCTBYET MOCTABJICHHBIM B 3a-
JlAaHWW 1ensaM U 3agadam. [IpencraBineHHbIM maTepuan B
5 | OCHOBHOM BEpEH, JOMYCKAIOTCS MEJIKHE HETOYHOCTH.
CryneHT cBOOOAHO OTBEYAET Ha BOMIPOCHI, CBSI3AHHBIE C
JIOKJIaIoM. BeIpaxkeHa crmocoOHOCTh K MpodheccCHOHab
HOHM ajanTainyy, UHTEPIpPETalun 3HAaHUN U3 MEKIUCLIHA
TUTMHAPHBIX o0sacTel

[MucemeHHO 0OPMIICHHBIH
noknan (pedepar) mnpen-
craBiaeH B cpok. IlomHo-
CTBI0 O(OPMIIEH B COOT-
BETCTBHHU C TPEOOBaAHUSIMHU.
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OT4YETHOCTE

Pabora BhINOIHEHA HA JOCTATOYHO BHICOKOM INpodeccu-
OHAJIBHOM YpPOBHE, JOIMYIIEHbI HECKOJIBKO CYIIECTBEH-
4 | HBIX OIMOOK, HE BIMUSIOMUX Ha pe3ynbraT. CTyleHT OT-
BEYAaeT Ha BOIIPOCHI, CBA3aHHbBIE C JOKJIAJOM, HO HEJO-
CTaTOYHO MOJTHO.

[MucbmenHO 0pOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEOPAOOTKAMH.

YpoBeHb HETOCTATOYHO BBICOK. J[OmMyIIeHbI CyIeCTBEH-
HBIC OITMOKY, HE CYIIECTBEHHO BIUSIONINE HA KOHEYHOE
3 | Bocipusitre Matepuaina. CTyAeHT MOXKET OTBETUTH JIHIIIb
Ha HEKOTOPBIE U3 33JIaHHBIX BOIIPOCOB, CBSI3aHHBIX C J0-
KJIaJ0M.

[MucbMeHHO OOPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (Ooiee Hene-
au). VmeroTcs oTaenbHbIe
HEJT0YEThl B 0hOPMIICHUH.

Pabora BhINIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble ommOku. OTBETHI HA CBA3AaHHBLIE C JIOKJIAJOM BO-

[MucemenHO 0pOpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
omno3aanueM (6osee Hepe-

U HIDKE | MPOCHl OOHAPYKUBAIOT HEMOHUMAaHUE MpeaMeTa U OT-
). VmeroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIajaa.
HbIe HEAO0YEeTHl B O(opM-
JICHUMU.
Kpurtepun u mkaJjbl olleHUBAHNUS NPe3eHTAIUN
MuHUManbHbBIN M3n10XeHHBIN, 3aKOHYCHHBIH, Ny
Heckpur- . . OO0pa31oBbIil OTBET
OTBET PACKPBITHINA OTBET | MOJHBIA OTBET
TOPBI )
2 3 4
[IpoGnema ac-
P P [TpoGiiema packpbITa)
[IpobGiema pac- kpeita. IIpoBeneH
nonHocThio.  [TpoBe-
KpbITa HE TIOJIHO- aHAIU3 TPOOJIEMBI
[IpoGnema HE JIeH aHanu3 IMpooIie-
CTBIO. 0e3 mpUBICYCHHUS]
PackpeiTe | packpbITa. . | MBI C TpHUBJICYCHUEM]
BriBoabl HE clie- AOMOJHUTEIBHOMN .
npoOaemMbl | OTCYTCTBYIOT JIOTTOJTHUTEIIbHOU  JTH-
JaHbl W/WIHM BBIBO- NMuTepatypbl. He
BBIBOJIBI. TepaTyphl.
el He 00OCHOBa-{ BCE BBIBOALI CliE-
BriBogpl  000CHOBA-
HBI. JaHbl W/ 000cH HEL
HOBAHBI. '
[IpencraBnsiemas
[IpencraBnsiemas | IlpencraBnsemas pHGopMaIIs  CH [IpeacraBnsiemass WHA
uHopMmanus J0o- | uHGOpMaIUs  HE OpMalMsi CHUCTEMa-
(popwar (bopmar CTEMaTU3UPOBAHA (popman
THYECKH HE CBs- | CUCTEMaTU3UpPOBa- TU3UPOBAaHA, MOCIIE
U TIOCIIEIOBATENh-
[Ipencras- | 3ana. Ha W/WIA HE TI0A a JloBaTeIbHA W JIOTHA
JIeHue He wcnonw3oBa- | cienoBaTenbHa. i YECKHU CBSI3aHa.
Hcnonb3oBano 60-
HBl Tpodeccuo- | cnonp3oBan  1-2 Hcnons3oBano Oonee
aee 2 mpodeccuo-
HaJbHBIE TEPMHU- | TPO(heCcCUOHATb- 5 npodeccuoHaIbHBIX|
HaJbHBIX  TEPMHU-
HBI. HBIX TEPMHUHA. TEPMUHOB.
HOB.
He wucnone3oBa- | Mcnons3oBaHbl Hcnonb3oBansl
[[lupoko  HCHOIB30-
Hbl uH(pOpManu- | ”HGOPMaAIMOHHBIE | UHHOPMAIIMOHHbBIE
BaHbl HH(OPMAIOH-
OHHBIE TEXHOJIO- | TEXHOJIOTHHU TEXHOJIOTUH HEIE TeXHONTOIHI
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonpme 4 omwu- | cTUYHO. 3-4 He Oonee2 omu- i
OTCyTCTBYIOT OIINO-
00K B TpelCTaB- | OLIMOKKM B THpen-| OOK B Mpe/CTaBIIs- .
. . . KM B MPEACTaBISAEMOI]
nsemoir  uH(Op- | cTaBIsieMO  HMH4{ eMoil  mH(pOpMa- nHGOpMALIH
MAalluH. dhopmarnumn. IIHH. P )
Oteetrsl Ha | Her orBeroB Ha | Tonbko orBeTsl Ha OTBEeTHl Ha BONpO- OTBETHI HAa BOINPOCHI
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BOTIPOCHI BOIIPOCHI. 3JICMEHTAPHBIC BO- ChI TIOJHBIC W/WJIHM TOJHBIC C IPHBHJICH
MIPOCHI. YACTUYHO IOJHBIE. | HUEM MPUMEPOB
w/nnm

[Tpouenypa oueHnBaHUs KOMIIETEHIIMH OOy4YalOlIUXCsl OCHOBaHA Ha CIEAYIOIIUX CTaHIap-
Tax:

1. [lepuoarYHOCTH POBENECHUS OLICHKH (10 KaXKIOMY pa3/ieny JUCILUILIAHBI).

2. MHOrocTyneH4aTocTh: OlleHKa (KaK IIpernojaBaTesieM, Tak U CTyIeHTaMH TPYIIIbI) U

caMOOIleHKa o0yyarouierocsi, 00CyxJ1eHue pe3yslbTaToB M KOMIUIEKC MEp IO YCTPaHEHUIO
HE/I0CTATKOB.

3. ENMHCTBO HCIIONB3yeMOIl TEXHOJOTUU NIl BCeX OOYYarolUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YJIbTATOB OLCHUBAHUS.

4. CobumroieHre mocie10BaTeNIbHOCTH MPOBEICHUS OLEHKU: IPETyCMOTPEHO, YTO pPa3BUTHE
KOMIIETEHIIMI UAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, a OICHOYHBIE CPEACTBA Ha KAXKIOM
JTarne Y4YMTHIBAIOT 3TO BO3pacTaHue. Tak Mo KaXAOMY pasjieny JUCHUIUIMHBI HIET HaKOIUIEHHE
3HaHWi, HAa POBEPKY KOTOPBIX HANPABIICHBI TAKUE OLEHOYHBIE CPEJICTBA KaK YCTHBIN OMPOC U MOJI-
rOTOBKa J0KJIan0B. Jlamee mpoBoAuTCs 3aqaduHoe oOyueHHUe, MO3BOJIAIONIEE OICHUTh HE TOJBKO
3HaHUS, HO YMEHHs, HaBBIK U ONBIT NMPUMEHEHHs CTYACHTOB IO WX NpuUMeHeHuto. Ha 3akimroun-
TEJIHHOM JTare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WM MHUChMEHHAs KOHTPOJIbHas paboTa
0 pa3jieny.

[IpoMexyTouHas aTTeCTalysl OCYIIECTBISIETCS, B KOHIIE KaKJOTO CEMECTpa U MPEACTaBIsSET
co00# UTOTOBYIO OIIEHKY 3HAHUH 10 JUCUUIUIMHE B BU/IE MPOBEACHUS IK3aMEHAIIMOHHOMN MPOLeay-
pHI (3K3aMeHa), BHICTABJICHUS 3a4€Ta, 3allUThl KypCOBOK PabOTHI.

[Iponerypa mpoOMEKYyTOYHOM aTTECTAlMU MPOXOJUT B COOTBETCTBUU ¢ llonokeHnem o Texy-
eM KOHTPOJIE M MPOMEXKYTOYHOW aTTectauuu oOydarommuxcs. [Ipomexxyrounas arrectainus B
dbopMe 3aueTa MPOBOAUTCS B (POPME KOMITBIOTEPHOTO TECTHPOBAHMS MJIM YCTHOTO OTpoca, B hopMe
JK3aMeHa - B yCTHOU (opme.

ATTecTalMOHHBIC UCIIBITAHHS B (hOpMeE 3aueTa MPOBOJISATCS MPETOAaBaTeNIeM, BEIYIINM JICK-
[IMOHHBIE 3aHATUS N0 JAaHHOW AMCLUMILIMHE, UM MPENoaBaTesIMK, BEAyIIMMU MPAKTHUYECKHUE 3a-
HATHS. ATTECTAIlMOHHBIE HCIBITAaHUS B (OPME YCTHOTO IK3aMEHa MPOBOMISTCS MpPEIoJiaBaTelieM,
BEAYIIMM JIEKIIMOHHBIE 3aHATHUS 10 JaHHON JucHMILIMHE. [IpucyTcTBHEe NOCTOPOHHUX JIMI B XOJ1€
MIPOBE/ICHUS aTTECTAIIMOHHBIX UCTIBITAHUN 0€3 pa3peleHns peKTopa Wi MPOPEKTopa He A0mycKa-
eTcs (3a UCKITIOYEHHEeM Pa0OTHUKOB YHHBEPCUTETA, BBHIOJHSIOMIUX KOHTPOJIUPYIOMUE (PYHKIMH B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae OoTCyTCTBHSI BEAYIIETO Tpe-
roJiaBaTessl aTTeCTallMOHHbIE UCIBITAaHUsS MPOBOJATCS IperojaBaTeieM, Ha3HaAuYeHHBIM MUChbMEH-
HBIM pacHopsDKEHUEM 1o Kadenpe.

WHBaimapl U JMIa ¢ OTPAaHWMYCHHBIMH BO3MOXXHOCTSIMH 3/I0OPOBbS, MMEIOUINE HAapyIICHHUS
OIOPHO-JIBUTATENILHOTO alllapaTta, MOTYT JOMYCKAaThCS HA aTTECTAL[MOHHBIE HUCIBITAHHUS B COINpPO-
BOXKJICHUH aCCHUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydarouiyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCUUIUIMHBL, @ TAKXKE C pa3perieHs PenoaBaTeis ClIpaBOYHON U HOPMATHBHOM JINTe-
patypoii, KaJabKyJISTOPaAMHU.

Bpewmst moAroToBKM OTBETa MU CAaye dK3aMeHa B YCTHOH (opMe JTOHKHO COCTABIISATh HE Me-
Hee 40 MUHYT (110 JKeJIJaHUI0 00YYaloIIerocss OTBET MOXKET OBITh TIOCPOUYHBIM). Bpems oTBera — He
6ozee 15 MUHYT.

[Ipu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B CITy4aifHOM mopsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBIi, KaK MPaBUJIo, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYaHUHU IK3aMEHA) CIAeTCs IK3aMeHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS PaBO 33aBaTh 00YUJAIOIIMMCS JTOTIOTHUTENEHBIC BOITPOCHI
B PaMKax MpPOrpaMMbl AUCLUHUIUIMHBL, a TaKKe, IOMUMO TEOPETHYECKUX BOMPOCOB, JaBaTh 3aJlauH,
KOTOPBIE H3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.
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OueHka pe3ynbTaTOB KOMITBIOTEPHOTO TECTUPOBAHUS M YCTHOTO aTTECTAIMOHHOTO HCIIBITa-
HUS OOBABISETCS 00YJaIONIUMCS B ICHb €T0 MPOBEACHUS.

6. MIEPEYEHD OCHOBHOI7IU U JONOJIHUTEJIbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIUHBI

KoanuecTtBo B 0MO0JHOTEKEe / CCHIIKA HA

OcHoBHasi JinTeparypa 36C

VYrpaBieHue nMpoekTaMu : pyHIaMEHTAITbHBIN KypC
: yueOHuk : [16+] / A. B. Anemmn, B. M. AHbiiuH,
K. A. barpatuonu [u ap.] ; mox pea. B. M. AHb-
mHa, O. H. Mneunoii. — MockBa : M3aarensckuii
oM Bricnieit mikombsl skoHoMmukn, 2022. — 800 c. :
wi., tabi. — (YueOumku Beicmieii mikonsl skoHO- | https://biblioclub.ru/index.php?page=book&
MUKH). — PexuMm goctyma: mo moamucke. — | 10=699578

URL.: https://biblioclub.ru/index.php?page=book&i
d=699578 . — bubauorp. B ku. — ISBN 978-5-7598-
2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-
book). — DOI 10.17323/978-5-7598-2313-1. -

TeKCT : IeKTPOHHBIN

JleBymikuna, C.B. YnpaBienue npoekraMu : yueo-
Hoe mocobwue : [16+] / C.B. JleBymkuna ; CraBpo-
MOJIbCKHI TOCYIapCTBEHHBINA arpapHblii YHUBEPCH-
ter. — CraBpononb : CTaBpOmNoJIbCKUIM Tocynap-
CTBEHHBIN arpapHsblil yuusepcurer, 2017. — 204 c. :

http://biblioclub.ru/index.php?page=book&i

d=484988

wi. — Pexum [pocryma: 1mo MOANUCKE. —

URL.: http://biblioclub.ru/index.php?page=book&id

=484988 . — bubOmumorp.: c¢. 203-204. — TekcT :

3IIEKTPOHHBIN.

JlonoiHUTeILHAS JTUTEpaTypa KonuyectBo B 0mbimoreke / cchbuIKa HA
IbC

Hukuraea, A.FO. IIpoexkTHBIi MEHEIKMEHT
yuebHoe nocodue / A.YO. Hukuraesa ; Munucrep-
CTBO HayKM M BbIcuIero oopaszoBanusi Poccuiickoii
®enepanun, KOxHbIN (enepaabHblii YHUBEPCUTET.
— PocroB-na-/lony ; Tarampor : HOxwusiii dene- | http://biblioclub.ru/index.php?page=book&i
panbHbIil yHUBepcutet, 2018. — 189 c. : . — Pe- d=499893

KAM JOCTyMa: 1o MOJIITUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id
=499893 . — bubmmorp.: ¢. 169-170. — ISBN 978-5-
9275-2640-6. — TekcT : 37eKTPOHHBIH.

7. METOINYECKHUE YKA3AHUS J1J151 OBYUAIOILIIUXCSI ITO
OCBOEHMIO JUCHMITJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JTeKYUIL 608peMA U NOCTIE
npoeedenus 1eKyuu.

B Xo/1e neKIMOHHBIX 3aHATHI 00YJaroIuMCsl PEKOMEH/TYETCSI BBIMIOTHATD CIICIYIONTUE Ieii-
cTBUs. BecTn KoHCTIeKTHpOBaHHE yueOHOro Marepuana. OOpaimaTs BHUIMaHHE Ha KaTeropuu, Gop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPIKAHNE TE€X WJIM WHBIX SBJICHUM M MPOIECCOB, HAYYHBIE BHIBOJIBI
U TpaKTUYECKHE PEKOMEHJAlMU M0 X MPUMEHEHHUI0. 3aJaBaTh MPENoIaBaTeNi0 YTOUHSIONINE BO-
MIPOCHI C TENTBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUHN, Pa3peIIeHHs CIIOPHBIX CUTYaITHi.
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JKenatenpbHO OCTaBUTH B paOOYHMX KOHCIEKTAX IOJIS, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM M3 PEKOMEHJOBAHHOW JIMTEPATYPHhl, JOIMOJHSIOIIME MAaTepUan MPOCTyIIaHHON
JICKIINH, & TaK)Ke TIOAYEPKUBAIOIINE OCOOYIO BAXKHOCTD TE€X WJIM HHBIX TEOPETUUECKHUX MTOJIOKEHUH.

Memoouueckue pekomenoauyuu K NPAKMUYECKUM 3AHAMUAM C NPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHUAM OOYyYarolMMcs HEOOXOAUMO HU3YYHUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOMOJHUTEIBHOU JTUTEPATYpPOid, HOBBIMU IMYyOJIMKAIUSIMU B T1€-
PUOAMYECKUX U3JAaHUAX: KypHajax, razerax u T.4. [Ipu 3ToM ydyecTs pekoMeHaanuu npenogaBaTe-
7 1 TpeOoBaHUS yuyeOHON MporpaMMbl. B XoJe MOATOTOBKM K MPAKTUYECKUM 3aHATHUSIM HEOOXO-
JUMO OCBOMTH OCHOBHBIE ITOHSATUS U METOJMKH pacyeTa MoKa3aTesled, OTBETUTh HA KOHTPOJIbHBIC
onpockl. B TeueHne nMpakTUUECKOTO 3aHATHUS CTYJAEHTY HEOOXOJIMMO BBHINOJHUTDH 3a/IaHUs, BbIIaH-
HbIE MPEMNoiaBaTeseM, YTO 3aYUTHIBAETCS KaK TEKyIlas padoTa CTy/leHTa U OLIEHUBAETCS [0 KpUTe-
pusiM, peACTaBIEeHHBIM B TyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no020mosKke 00K1aoa.

[Ipu moaroroBke J10KIaa peKoOMeHayeTcs caenath ciaeaytoniee. COCTaBUTh IMIAH-KOHCIEKT
cBoero BeIcTyIieHus. [Ipogymars mpuMepsl ¢ 1ebi0 00ecrieyeHns TECHOM CBSI3U U3y4aeMOl Teopuun
¢ mpakTHKOW. [IoATOTOBUTH COMPOBOMUTEIBLHYIO CIAN-PE3CHTAIIUIO H/WIU JIEMOHCTPAIIMOHHBIN
pa3gaTouHbl MaTepual 1Mo BeIOpaHHON TeMe. PekoMeH1yeTcss MpoBeCcTH JI0Ma PETETHIIMIO BHICTYII-
JICHUS C EJIbIO OTPabOTKX PEUEBOT0 anmnapara u MpoJoKUTEILHOCTU BBICTYIICHUS (perjiaMeHT— /-
10 mun.).

Boinonnenue unouguoyanbHvlx munossix 3aoau.

B cnydae mponyckoB 3aHATUHN, HaJIWM4Wsa MHAWBHUIYadbHOTO rpaduka oOydeHus W Uid 3a-
KpEeIUJICHUS MPaKTUYECKUX HABBIKOB CTYJIEHTaM MOTYT ObITh BBIJIAHBI THUIIOBBIE WHAMBUAYaJIbHbIE
3aJlaHusl, KOTOPbIE JOJDKHBI OBITh CAAHBI B YCTAHOBJICHHBIHN MPENOIaBaTEIeM CPOK.

Pexomenoauuu no pabome c HayuHOUl U y4eOHOIl TUmMePAmypoi

Pabora ¢ yueOHOW U HaydyHOI JIUTEpaTypoll SBJISETCS TIaBHOW (OPMOIl caMOCTOATEIHHOU
paboTel M HEOOXOMMA MPHU MOJATOTOBKE K YCTHOMY ONPOCY Ha MPAKTUYCCKHUX 3aHATHUSAX, K KOH-
TPOJBHBIM paboTaMm, TecTUpOoBaHHIO. KOHCIEKTHl HAyYHOW IUTEPATypbl MPHU CAMOCTOATEIHHOU
MOATOTOBKE K 3aHATHSM JOJKHBI OBITh BBIMOJHEHBI TAKXKE aKKYpaTHO, COJIEPKaTh OTBETHI HA KaXK-
IbIA TIOCTaBJICHHBI B TEME BOIPOC, UMETh CCHUIKY Ha MCTOYHUK MHGOpPMAIUU ¢ 00sS3aTeIbHbIM
YKa3aHUEM aBTOpA, HA3BAHMS W IOJA W3JIaHHs UCIIOJIB3YEeMOW HaydHOM jurTepaTypbl. KoHcrekT
MO3KET OBITh OMOPHBIM (COJIEPKATh JIUIITL OCHOBHBIEC KITIOUYEBBIC TTO3UIMH), HO TIPH STOM IMO3BOJIS-
IOIIUM JaTh TOJIHBIN OTBET IO BOMPOCY, MOXKET ObITh MOAPOOHBIM. OOBEM KOHCIIEKTa OTpeIeseT-
Csl CaMUM O0YYaroIIUMCS.

B npouecce paboThl ¢ yueOHOM U Hay4yHOU JTUTEPaTypOil 00YHarOIIUNECI MOXKET:

- IeTIaTh 3allUCH MO X0y YTE€HHUsI B BUJI€ MPOCTOTO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UICTOYHHUKE);

- COCTaBIISITh T€3UCHI (LIUTHPOBaHKHE Hanbosee BaXKHBIX MECT CTaThU HIJIM MOHOTpaduu, Ko-
POTKOE M3TI0KEHNE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIUH (KpaTKoe 0000IIeHHEe OCHOBHBIX BOITPOCOB PaOOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).
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8. KOMILIEKT JIMIHEH3UOHHOI'O U CBOBOJHO PACITPOCTPAHAEMOI'O
ITPOT'PAMMHOI'O OBECIIEYEHHSA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O

IMPOU3BOJACTBA

IlepeveHnb JIMIIEH3HOHHOTO POTPAMMHOI0 00ecTeYeH sl

Volume Licensing Service Center

16.03.2010 OO0 «tOxnas CodTBepHast KOMIAHUS
crosoft Volume Licensing Service Center

Volume Licensing Service Center;

crosoft Volume Licensing Service Center;

Windows 10 Pro Jlumensus Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712 Microsoft
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA Cuer Nel834 or
Office Standard 2016 Jlunensus Ne 66241743 or 28.12.2015 OPEN 96247974ZZE1712 Mi-
Windows 8.1 Jlumensust Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Microsoft

Office Standard 2013 JIunensuss Ne 65429549 or 30.06.2015 OPEN 95436094ZZE1706 Mi-

IlepeyeHnb CBOGOIHO PACIPOCTPAHSIEMOTO IIPOTPAMMHOIO 00ecTieyeHHsI

OpenOffice, nuriensus Apache License 2.0, LGPL;
Adobe acrobat reader;

Skype;

Unreal commander, muuensus freeware;

Google Chrome, nurensus freeware;

7-zip, GNU Lesser General Public License

Hepeqeﬂb IMPOorpaMMHOIro odecrneyeHns1 0Te4eCTBEHHOI0 IPOU3BOJICTBA

Zoom Tapud Bazossrit, ZoomVideoCommunications, Inc.

Yandex Browser

28.09.2020r. OO0 «Cxkait/IHCy;

I'AY u 000 «Jlaboparopusst MMHUC»

Dr.Web Jlorosopa Ne PI’A03060015 ot 27.03.2019, Ne PT'01270055 ot 27.01.2020 r. Mmexay
OI'bOY BO «Jlouckoit 'AY» u OO0 «KOMITAHUA I'SHAAJIbDy;

Cucrema xonteHT —pmibrparuu SkyDNS (SkyDNS arent) Jorosop NelO-05284 ot

JIaboparopus MMUC «llnausi» JloroBop Ne3724 ot 28.10.2016 mexay ®PI'BOY BO [loHckoi

Ilepeyenns npogeccHOHANBHBIX 023 TAHHBIX:

1. Ob6uepoccuiickas ceTb pacpocTpaHeHus paBoBoit nHpopmaru «Koncynprant [Imrocy

http://www.consultant.ru

CIICTAPAHT http://www.garant.ru

Karasor poccutickux CMHU http://www.smi.ru
DxoHoMmuueckuit mopran http:// economicus.ru

s~

http://www.ecs
Hepeqeﬂb l/lH(l)OpMalH/IOHHbIX CIIPABOYHBIX CUCTEM

®denepanbHbIi 00pazoBaTeNbHbIN opTal «9xkoHOMHUKA. Connonorus. MeHempKMeHT) -

HaumenoBaHue pecypca

Pesxkum nocryna

OdunmanbHbiil caiit MunuctepctBa ¢puHaHco PO

http://www.minfin.ru/

OdunmanbHblil cailt @enepalibHOM CITy>KObI TOCY1apCTBEHHON
CTaTUCTUKH

http://www.gks.ru

Odunmanbueiii cailt [entpanbaoro banka PO

http://www.cbr.ru/

OdurmanbHelil caiit MUHHCTEpCTBA CENBCKOTO X035HCTBa U MPOJIO-
BOJIbCTBUsI PocTOBCKOM 00nactu

http://www.don-agro.ru

OdurmanbHbIil nopTan npaBuTenbeTBa PocToBekoi obactu

http://www.donland.ru

MuHHCTEPCTBO IKOHOMUYECKOTO PAa3BUTHSI U TOProBiau Poccuii-
ckou Pexepannu

http://www.economy.qgov.ru/

OdurmanbHeIi moprtain npasutenscrea PoctoBckoit o0nactu.

http://www.donland.ru
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HaumeHoBaHme pecypca

Pesxkum nocryna

9BC «Jlanb». — Pexxum nocryma: www.e.lanbook.com

M3narenbctBO «JIaHb»

MuHuCcTepcTBO 10 Hasloramu coopam PO

www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JUMAS AJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

Y4eOHble ayIMTOPHUH VIS NIPOBeeHUs Y4eOHBIX 3aHATHI - OCHAIIEHbI 000PYI0BaHUEM

U TEXHUYCCKUMU CPEACTBaAMU 06yLIeHI/I${.

IHomenenune st caMOCTOATENbHOH PadOTBI — OCHAIICHBI KOMIIBIOTEPHON TEXHUKOU C
BO3MOKHOCTBIO MOJIKIIOUEHUs K ceTh "MHTepHeT" n obecrneueHneM I0CTyna B JICKTPOHHYIO WH-

dbopMaimoHHO-00pa3oBarenbHy0 cpeay OpraHu3anuu.

OCHaIlleHHOCTh U aJIpec MOMEIIECHUI

HanmenoBanue noMenmicHui

Anpec (MECTONOIOKEHHUE)
HOMEILEHUH

Aynutopust Ne 55 VdeOHas aymutopus A MPOBEICHHS 3aHATHHA JEKIIMOHHOTO THUIIA,
CEMHHAPCKOT0 THIIA, KypCOBOI'O MPOEKTUPOBAHUS (BBINOJHEHUS KypCOBBIX paboT), TpyIIO-
BBIX U WHIMBHIYAJIbHBIX KOHCYJIbTAI[MH, TEKYIIEro KOHTPOJS M HMPOMEXYTOYHOH aTTecTa-
LM, YKOMIUICKTOBaHHas CIIEIMAIN3UPOBaHHOIN Mebenbio (pabouee MeCTO IpernojaaBaTes,
CTOJIBI, CTYJIbsI, IPOCKIIMOHHBII SKpaH).

TexHuueckue cpencTBa oOyueHHs: HAOOp JEMOHCTPALMOHHOTO O0OPYIOBaHUsSI — HOYT-
oyk(Acer), mpoekrop(Benq), mpoekunonHs SKkpaH; TexeBm3op(Dexp) yueOHO-HArIATHBIC
nocodus, oOecreunBaroONieé TEMAaTHYECKHE WIUTIOCTPALMH, COOTBETCTBYIOLINE pabodnM
Y4eOHBIM IporpaMMaM - CTEHAHI (6).

Windows 10 Home Get Genuine Jlumenszus Ne 66241787 ot 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; Office Standard 2019
®I'bOY BO Jlonckoit 'AY 0005644022 4100106435 AAD-26770; Adobe acrobat reader
CB00OOJHO pacmpocTpaHsieMoe MpoIpHeTapHOe porpaMMHoe obecrieueHue; Zoom Tapud
bazoserit CBoboHO pacnpocTpansemoe 110, ZoomVideoCommunications, Inc.; Skype Cso-
00IHO pacmpocTpaHseMoe NPONpHUeTapHOe MporpaMMHoe obecrieuenue; Yandex; 7-zip CBo-
6oau0 pacnpoctpansemoe [10, GNU Lesser General Public License

346493, PocToBckas 00-
nactb, OKTAOpbCKUH paii-
oH, I1. [IepcuanoBckui,
yi. KpuBomisikoa, 10M
Ne 27

Aynutopus Ne 53a YueOHasg ayauTOpHsl AJS NMPOBENEHUS 3aHATHH JICKIMOHHOTO THIIA,
CEMHHAPCKOT0 THIIA, KypCOBOTO MPOEKTUPOBAHMS (BBIIIOJIHEHUS KYPCOBBIX paboT), rpymIo-
BBIX Y WHIMBHIYAJIbHBIX KOHCYJbTAIMH, TEKYIIEro KOHTPOJS U MPOMEXYTOYHOH arrecra-
UM, YKOMIUICKTOBaHHAsl CHELHaTU3UPOBaHHON Mebenbio (pabouee MecTo IperogaBaTes,
CTOIIBI, CTYJIbs, TPUOYHA, TOCKA MEJIOBas).

TexHu4yeckue cpeacTra 00ydeHns: HabOp JEMOHCTPAMOHHOTO 000PYIOBaHUs - HOYTOYK
(epeHoCHOI), TPoeKTop (MepEeHOCHOH), MPOSKIMOHHBIH JKpaH (IIEPeHOCHOI); ydeOHO-
HarJsiqHbIe MOCOOUs, O0ECIeUMBAIOIIEe TeMAaTHYCCKHE WILTIOCTPALMH, COOTBETCTBYIOLINE
pabounm y4eGHBIM porpaMmam - CTeHAHI (6).

Windows 10 Home Get Genuine Jluuensus Ne 66241787 or 28.12.2015 OPEN
962481227Z7E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CBoboaHO
pacupoctpansiemoe [10, nunensust Apache License 2.0, LGPL; Adobe acrobat reader Cso-
0O0JIHO pacIpocCTpaHsieMoe MPOIPUETapHOE MporpaMMHoe obecnieyenune; Zoom Tapud bazo-
BbIii CBOOOHO pacnpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype CBobogHO
pacrpocTpaHseMoe MporpueTapHoe mporpaMmHoe obecnedeHue; Yandex; 7-zip CBoOOIHO
pacupoctpansemoe [10, GNU Lesser General Public License

346493, PocroBckas 00-
nacte, OKTIOpbCKUi paii-
OH, I1. [IepcuanoBckui,
yi.KpuBomisikoBa, 10M
Ne 27

Kaburer Ne 45 INomemieHue Uit CaMOCTOSTETbHON pabOTHI (3MEKTPOHHBIA YHATAIBHBIN
3a)1), YKOMIUIEKTOBAHO CIIEIMaIn3upOBaHHON (yueOHOIT) MeOeblo, OCHAIIEHO KOMITBIOTEp-
HOW TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIOUeHHS K ceTd "MHTepHeT" 1 00ecrnedeHo JOCTYIoM
B DJICKTPOHHYIO HH)OPMAIIHOHHO-00pa30BaTEIbHYIO CPETY OPraHU3aIliH.

Windows 8.1 JIunensus Ne65429551 or 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlunensus Ne 65429549 or
30.06.2015 OPEN 954360942ZE1706 Microsoft Volume Licensing Service Center; OpenOf-
fice CBoGoHO pactpoctpansemoe I10, munensus Apache License 2.0, LGPL; Adobe acrobat
reader CBOOOJHO pacmpoCTpaHseMoe MPONpPHETApHOE MporpaMMHoe obecreuenne; MTC
Jluak tapud Free CBo6ogHo pacnpoctpansemoe 110, Anaexc Tenemoct CBOOGOIHO pacmpo-
crpansgemoe I10 ; Yandex Browser CBo6oano pacmpoctpansemoe I10Yandex Browser CBo-

346493, PocroBckas 00-
nactb, OKTAOpbCKUH paii-
oH, 11. [IepcuaHoBcKui,
yi1. KpuBONLIBIKOBA, JOM
No 27
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6oxH0 pacnpoctpansiemoe [10; Jlaboparopus MMUC «AC «Harpyska» loroBop 8630 or
04.10.2021 mexny ®PI'BOY BO «Jlouckoit TAY» u OO0 «JlabopaTopuss MMUCy; Jlabopa-
topuss MMMUC [lexanat JloroBop Ne3830-254 ot 14 anpens 2024 mexnay ®PI'BOY BO «/lon-
ckoit TAY» u OOO «Jlaboparopust MMUCy; Jlaboparopuss MMUC»IInans» loroBop
Ne3830-254 ot 14 ampens 2025 r. r mexxy PIT'BOY BO «Jouckoit TAY» 1 OO0 «Jlabopa-
topusi MMUC»; Cucrema konteHT —¢pmibTparmun SKkyDNS (SkyDNS arent) [Joroop Ne
2789-24 ot 16 mas 2024 r. r. OO0 «Cxait/JHC»; Dr.Web Horosop Ne PT’A02040026 ot «05»
@Oeppana 2026 r. mexagy DPI'BOY BO «Jlonckoit TAY» u OO0 «KOMITAHUA
I'OHJAJIb®y; 7-zip CBoboaHo pactpoctpansemoe 10, GNU Lesser General Public License
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