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1. TEPEUYEHDB IINTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCHUIIJIMHE,
COOTHECEHHBIX C INTAHUPYEMbBIMMU PE3YJBbTATAMU OCBOEHUS
OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

1.1 TInanupyembiii mporiecc 0Oy4eHHUS MO AUCIUILUIMHE, HAMPABJICH Ha (DOPMUPOBAHHE CIie-

JYIOIIUX KOMITETEHIUH:

YuusepcanbHable komnereHuuu (YK):

- Crioco0eH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBIECHHOW LEIH U BHIOMPATh ONTUMAIIb-
HBIC CTIIOCOOBI UX PEIICHUS, UCXOMAS U3 JICHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIINXCS PECYpCOB U
orpannuenuii (YK-2).

NHauKaTopsl 10CTHKEHU KOMIIETEHIIMU:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
EJIU ¢ YUETOM JICUCTBYOMUX paBoBbix HOpM (YK-2.1)

- OuieHHBaeT NOTPEOHOCTH B pecypcax U IJIaHUPYET UX MCIOJIb30BaHHUE MPU PEUICHUH 3a/1a4
B nipodeccronanbHoi aestenabuoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4m, BEIOUpast onTuMalibHbIi criocob ee pernenus (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUILUIMHE YTpaBiIeHHE MPOEKTaMH, Xapak-
TEPHU3YIOIIUX ATAIBl (OPMUPOBAHUS KOMIICTCHIIHIA, COOTHECCHHBIE C INIAHUPYEMBIMU Pe3yJIbTaTa-
MU OCBOEHHUsI 00pa3oBaTeNbHOI MporpamMmsl 1o HampasieHuto noarotoku 38.03.07 Toaposene-
HUE, HAaIIPaBJICHHOCTh ToBapoBeaeHUE B chepe 0OpalieHHsI CEIbCKOXO03UCTBEHHOTO CHIPhS U MPO-
JOBOJILCTBEHHBIX TOBAPOB IMPE/ICTABICHBI B TAOIUIIE:

Kon [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOM-
Conepxanue Kon n nanmenoBanue

Ie- dopMHpyeMbIe 3HAHUS, YMEHUS U
KOMIIETEHITHH WHJ/INKATOpa TOCTUKCHUS

TEH- HaBBIKH

KOMIICTCHIINU
195051
1 2 3 4

VK- | Cocoben ompene- | YK - 2.1 ®opmynupyer | 3nanue: OCHOBHBIX TOHSITHHA, TEOPUH

2 | nATh KpYr 3allad B | COBOKYITHOCTh B3aUMOCBS- | YIIPABJICHHsS MPOCKTaMU; KiiacCH]HKa-
pamMKax TIOCTaBJICH- | 3aHHBIX 3aJ1a4, O00ECHedYH- | MU MPOEKTOB; METOJIOB IMOCTAHOBKH
HOW 1LIeM U BHIOM- | BAIOIIUX JOCTHIXKEHHE Iie- | IeNiel MpoeKTa, ero 3ajaay mpu 3aJaH-
paTh ONTHMAJIbHBIE | T C YYETOM JEWUCTBYIO- | HBIX KPUTEPHSIX, LENEBBIX (DYHKIUSX,

CHocoObl MX pelle- | IMX MPaBOBBIX HOPM OTpaHMYEHUSAX OCHOBHBIX HOpPMAaTHB-
HUS, UCXOAS U3 HBIX M IPAaBOBbIX MEXaHU3MOB YIIPaB-
JNENCTBYIOIUX IIpa- JIEHUS IPOEKTaMH.

BOBBIX HOpM, HMe€- Ymenue: onpenenste nenu, nmpeaMer-
IOIUXCA  PECYpCOB HYI0 00J1acTh U CTPYKTYpBI IpOrpam-
Y OTpaHUYEHUI MBI, IPOEKTA; UCII0JIb30BATh 3HAHUS 00

OCHOBHBIX MOHATHSX YIPABIEHUS TIPO-
eKTaMd B Npo(ecCUOHATBLHOW Jes-
TEIbHOCTH;

Haegvix.: ocymecTBieHUsT KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX JOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW H
MpaBOBOM JIOKYMEHTAllUM C TOYKH
3peHHUsI YIIPaBJICHUS TPOCKTaMHU




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET HX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B NpoeccHOoHaNnbHON Jie-
ATEIBHOCTU

Onvim OesimenvHocmu: TPUOOPETATH
ONBIT JIEATENIbHOCTH, TPUMEHsS Ha
MPaKTUKE CIIOCOOHOCTh (OPMYITHPO-
BAaTh COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aJa4, OCYIIECTBIIEHUSI KOHTPOJS CO-
OTBETCTBUSI pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOIIEH HOPMATHUBHOW U
MPaBOBOM JOKYMEHTALlMM C TOYKHU
3peHusl YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIIMMI, CTpaTeruii U Mo-
Jieneil yrpaBiieHUsI pecypcaMu IpoeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3aIU-
OHHO-YNPABJIEHYECKUX PELICHUH 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO pe-
CYpCOB B 3aBHCHMOCTH OT (DakTOpoOB
BHEIIHEH ¥ BHYTPEHHEH Cpe/bl POCK-
Ta; YCJIOBHI TPUMEHEHHUS W METOJIOB
pacuera mokaszatenei 3¢(HEeKTUBHOCTU
VIIpaBICHUS peCypcamu.

Ymenue: paccunTbiBaTh, UHTEPIPETHU-
poBaTh W MOJICIIMPOBATH ITOKA3ATEIU
3G (HEeKTUBHOCTH YIPaBICHUS peECyp-
CcaMH ¥ 3aTpaTaMu; BBIOMPATh METOJIbI
pacmpesieieHusi pPecypcoB  IPOEKTa;
npuHUMaTh 3(QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIpaBIEHYCCKUE PEIICHUS Ha OCHOBE
HEOOXOJUMOM M JTOCTATOYHOH HH(OP-
MaIlMH O Pecypcax M 3aTpaTax M aJIeK-
BaTHBIX CUTYaI[UU KPUTEPHEB

Hasvix: nipuHSATHS HedopMaTn30-
BaHHBIX YIPABICHUYECKUX  pPEIICHUH,
obOecnieunBaromux 3(pQPexkTuBHOE UC-
MOJIb30BaHKE PECYPCOB MPOEKTA; pac-
yera TOKa3aTelei, XapakTepH3yro-
IIMX PECypChl W 3aTPaThl MPOEKTA,
MpHeMaMH WX BU3yalU3allud U UHTEP-
npeTanuu

Onvim OesamenvHocmu TNPUOOpPETATH
OTBIT JICATCIHHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YITPABICHUYCCKHEC
pewieHus, obecneunBarone >Ppdex-
TUBHOE HCITOJIF30BaHUE PECYPCOB TPO-
eKTa.




VK - 2.3 OuenuBaer Be-
pOSTHEIE PUCKH U OIpaHU-
YEHUsI B BBHIOOpE pEIICHUS
IIOCTAaBJICHHBIX 3a1a4

YK - 2.4 IIpoektupyer
pelieHre 3a1aun, BeIOnpas
ONTHUMAJBHBIA CIOCOO ee
pelIeHus

3uanue: OCHOBHBIX IOJIOXKEHUS, Tep-
MUHBI, ONpEAETICHUs U KaTeropuu
yIpaBJIEHUS] PHUCKaMM, €ro MEeCTO H
POJIb B MPOU3BOACTBEHHOW M COLMAIIb-
HOSKOHOMHYECKOM CHUCTeMax; METOJbl
yIpaBJIeHUs] PUCKaMU B BbIOOpeE pere-
HUS [TIOCTABJICHHBIX 33/1a4.

Ymenue: ompenenste MeTOAbl HEH-
TU(UKAUKY U OLEHKH pHCKa, KOTOpPbIE
COOTBETCTBYIOT JIaHHOW PHUCKOBOU CH-
Tyallud; yMeTb HCIOJb30BaTh COBpE-
MEHHBIE CIOCOOBI MACHTU(DUKANH H
OLIEHKH PHUCKA; IPOEKTHUPOBATH CUCTE-
MBIl YIPABJICHUS PHUCKAMH, KOTOpBIC
COOTBETCTBYIOT MOJIEIM PUCKOBOM CH-
Tyaluy; UCIOJIb30BaTh METObI U TEX-
HOJIOTMM YNPaBJIECHUS PHUCKAMU IIpU
pELICHUH MTOCTABJICHHBIX 3a/1a4
Hagvik: BBIABICHMS, OLIEHKH M YIpPaB-
JICHUS] PUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTHBOJECHCTBUS PUCKAM, YIpo-
3aM ¥ (pakTopaM HeonpeAeIEHHOCTH
Onvim  OdesimenvHocmu TPUOOPETATH
ONBIT JEATENbHOCTH, TPUMEHSS Ha
IPAKTUKE  CIIOCOOHOCTb  BBIABIATH,
OLICHWBATh W YIPABICHHUS PHCKAMHU
IpOeKTa, pa3pabaTbIBaTh MEPbI IPOTH-
BOJICHCTBHS pHUCKaM, yrpo3am, (hakTo-
paM HeolpeaeIEHHOCTH.

3uanue: 3a1a4 U NPUHIMIIOB MTOCTPOE-
HUSI CUCTEMBI YIIPABICHUS TPOCKTAMU;
OCHOBHBIX METOJIOB  ONTHUMAJILHOTO
TUTAHUPOBAHMSI, a TaKKe BO3MOXKHO-
CTe W OrpaHMYeHMH UX MPUMEHEHHUs
B KOHKPETHBIX YCIOBHAX

Vmenue: BBIABIATH OTKIOHEHHS OT
YCTQHOBJICHHBIX KPUTEPHEB U TOKa3a-
Tenel QyHKIIMOHUPOBAHUSI TIPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecrieye-
HUS ONTUMAJIBHOTO peIIeHUs 3ajaad
NpU YIPaBJICHUS POSKTaMU

Hagvik: pelieHus KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M TPOBEIEHUS BapH-
aHTHBIX PacyeToOB MpPHU BBHIOOPE ONTH-
MaJIGHBIX PEIMICHHH B YIPaBICHUU
MPOEKTaMHU.

Onvim  OdesimenbHocmu TPUOOPETATH




oope

OIBIT JEATEIbHOCTH, INPUMEHSS Ha
NPAaKTUKE CHOCOOHOCTH peIIaTh KOM-
IIJIEKC DKOHOMHUYECKUX 3a/1a4 U IIPOBe-
JICHUs BapUAHTHBIX PacyeToOB IIPU BBbI-
ONTUMAaJbHBIX

YIIPABJICHUH IIPOCKTAMM.

peuieHuii B

2. OFbEM JUCHUIIVIMHBI B 3BAYETHBIX EAUHUILIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C IIPEITIOJABATEJIEM U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIUXCS

KonrakTHas pa6ora c npeno-
AaBaTeeM dopma npome-
Tpynoem- Konrakrnastpa- |- 0 JKYTOUHOM aTTe-
ceMecTp| KOCTb | IpakTuy.| 60Ta HA IpoMe- pa6oTa, vac. CTanuu
3.E. / yac. aac ’| 3ansTHIA, | KyTOUHYIO aTTe- ’ (3K3./3a4eT ¢
) yac. CTAlHIo, OIleHK./3a4eT)
yac.
04HO-3a04Has ¢opma odyuyenust 2021-2025 rox Hadopa
7 | 3108 | 18 | 36 | 0,2 \ 53,8 \ 3auer
ouHasi popma odyuenusi 2025 rox Hagopa
2/4 | 31108 | 16 | 32 | 0,2 | 59,8 | 3auer
3ao4yHas popma o0yuenus 2025 rox HaGopa
2/4 | 3108 | 6 | 6 | 0,2 | 95,8 | 3auer

3. COAEP)KAHME JUMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX U BUJOB YYEBHBIX 3AHATUI

3.1 CtpykTypa IUCHHUILTHBI cOCTOUT U3 10 pa3nenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenp u cTparerus [InanupoBanue npo- | YmopaBieHHE CTOUMO-
BBI yIIPaBIICHUS MPO- MPOEKTa eKTa CTBIO MPOEKTA
€KTaMH
Tema S. Tema 6. Tema 7. Tema 8.
KonTposbs npoekra VYnpasnenue pecypca- | YpapieHUE 4enoBe- | YNpaBieHUE PUCKAMU
MU MIPOEKTa YECKUMH pecypcamu MPOEKTa
npoekTa (KoMaHaa
ITPOEKTA)
Tema 9. Tema 10.

MapKeTuHT poeKTa

Onenka 3¢ (heKTUBHO-
CTH TTPOEKTA




3.2 ConepxaHue 3aHATUN JIEKIIMOHHOTO TUIA MO0 AUCLMILIMHBL, CTPYKTYPUPOBAHHOE IO pa3jenam
C YKa3aHMEM OTBEACHHOIO HAa HUX KOJIMYECTBA AKaJIEMUYECKUX YaCOB M BUJIOB 3aHATHUM:

Koa-Bo yacoB

Haumenosanue

O4YHO-
Ne pasgena (tembl) | Kparkoe cogep:kanue paszagesa 320410 04HO | 3204YHO
HCHHUIINHBI
S 2021

-2025

2025

1. Teopernueckue | Buabl aedarenbHOCTH Ha Mpepu-
2 | OCHOBBI ynpaB- | ATUU. Bo3pacranue ponau ciox-
JICHUS IPOEKTa- | HBIX MEpONPUATHHA B JIEATENbHO-
MHU. ctu  npeanpusatusa.  IIpoekTsl.
Kparkass uctopus ynpaBiieHUs
npoekTamu. ProjectMeHeKMEHT.
ITepcnexTHBBI pa3BUTHUSA yIpaBile-
HUus 1npoekramu. OrmpeneneHue
npoekta. OCHOBHBIE MapaMeTpbl
npoektoB. Buabl npoekros. Cym-
HOCTh yIIpaBJIEHUE IPOEKTAMHU.
Kuznennpnii nuki npoekra. Oco-
OEHHOCTH YIpPAaBJICHUS MPOEKTaMU
Ha [PEIVHBECTULIMOHHON, WHBE-
CTULIMOHHOM M 3KCIUTyaTalluOHHOU
¢dazax. IIpobGnematuka ympasie-
HUS IIpoekTamMu. ba3oBble BapuaHT
CXEM YIpaBJICHUA IMPOECKTaMHU.
HopmatuBHO-IIpaBOBbIE ~ OCHOBBI
yIpaBjeHUS IPOEKTaMHU.
2. Lenb u ctpate- | Muccusi, BUJEHHE U CTpaTerus
r'usi IpoekTa | npoekrta. Kpurepuum mnocraHOBKU
ueneit SMART. Pe3ynbratel npo-
€KTa. YIIpaBisieMblEe I1ApaMETPBI
npoekra. [IpoexTHbli  aHaNH3.
OneHka JKM3HECIIOCOOHOCTH U
(UHAHCOBON peaan3yeMoCTH Ipo-
exkta. CTpykTypa Ou3Hec-IIJIaHa
npoekTa. OCOOEHHOCTH cocCTaBlle-
HUsl OW3HEecC-TIaHa JJIs  Pa3HbIX
TUIIOB MHBECTHLIMOHHBIX IIPOEK-
ToB. [Ipobnema mpuBiIeUYeHUs WH-
BECTHLIMH M BBINOJIHEHUS 0053a-
TEJIbCTB 110 MPOEKTY.
3. [TnanupoBanue | IIpoueccsl U ypoBHU IJIaHMPOBA-
MpOEKTa Husa. CereBsie rpaduku. TexHoo-
rusi BpeMeHHbIX rpagukoB. Cere-
BBIE TEXHOJIOTHH - OOIIasi Xapak-
tepuctuka. Texnomorus CPM.
CyniHOCTh TEXHOJIOTHH M €€ OC-




HaumeHoBaHue
pasnesa (TemMbl)
JUCIHIITINHBI

Kparkoe conep:xxanue pasiena

KoJs-Bo uacoB

OYHO-
3204YHO

OYHO

3a04YHO

2021
-2025

2025

HOBHBIE TOJIOXkeHusa. Cxema mpu-
MeHeHus: TexHonorun CPM. JIma-
rpamma ['antra. OCHOBHBIE MOJIO-
JKeHHUs, 00JIacTb MPUMEHUMOCTH.
Mertonuka PERT. OGmacts mpu-
MEHEHHUsI, OCHOBHBIC XapaKTEpH-
CTUKU. TUnwuHbIe OMMOKH IUIa-
HUPOBAHUS U UX MMOCIICACTBUS.

VYnpasnenue
CTOUMOCTBIO
MIPOEKTa

OcCHOBHbBIE TIOHATHS YIPABICHUS
croumocthio. CTpykTypa 3aTpaT
npoekta. MeToJpl OLEHKH 3aTpar.
[Tonatne  Orojpkera  MPOEKTA.
Crpykrypa Oromkera. OCHOBBI
OrojukeTupoBanus. Pucku 3arpar.
Cwmetnble pesepBbl. KoHTpons 3a-
Tpar mnpoekrta. IIpaBuna oueHku
nporpecca. Buasl m meTonbl 3a-
TpaTr MmpoekTa. MeToJ; «OCBOEHHO-
ro obObema». IIporaozupoBanue
3arpar. BiusHue BbiOOpa Mapke-
THHTOBOM CTpaTerMd Ha CTOU-
MOCTb IPOEKTA.

0,5

KoHnTpous npo-
eKTa

Ilenp m coxepxkaHue KOHTPOJIS
MpoeKTa. MeTobl KOHTPOJIS TMPO-
exkta. W3mepenuwe mporpecca u
aHaJIu3 pe3yJbTaToOB. YTNPABICHHUE
m3MeHeHusAMH. OIleHKa JOCTHOKE-
HUA pe3yibTaToB mpoekTta. Crava
U TIpUEMKa TMPOEKTa. 3aKpBITHE
JIOTOBOPOB. Brixoa U3 mpoekra.

VYnpasnenue
pecypcamu npo-
eKTa

[Tonsitue pecypcoB, (pakTOpoB IMpo-
U3BOJCTBA M 3arpar. TuUHOJIOrUs
pecypcoB. Kiaccudukauus 3atpar
JUIs  TIPUHATUSL  YIPaBICHYECKUX
pemenuii. Knaccudukamums 3arpar
JUISL OCYILIECTBIICHHS TUIAHUPOBAHUS
u KoHTpons Crparerust u OusHec —
IIPOLECCHl YNPABICHUS pecypcamMu
U 3aTpaTaMu. TeXHOJIOTrHs OIpene-
JEeHUs TOTpeOHOCTH B pecypcax,
HEOOXOJIUMBIX U JOCTaTOYHBIX IS
pealn3alyy CTPATErMYeCKUX 3ajady.
Mapxketunr pecypcoB. TexHonorus
W3MEPEHUs ¥ OLIEHKHU pecypcoB. Hc-




HaumeHoBaHue
pasnesa (TemMbl)
JUCIHIITINHBI

Kparkoe conep:xxanue pasiena

KoJs-Bo uacoB

OYHO-
3204YHO

OYHO

3a04YHO

2021
-2025

2025

TOYHUKHU PECYPCOB

VYnpasnenue
YEeJI0BEYECKUMU
pecypcamu mpo-

ekTa (KoMaH/1a
MPOEKTa

Pone mMenemxepa B 3ppekTuBHOM
yIIpaBJICHUH TpoeKTaMu. Tpedo-
BaHUs, TNPEABSIBISIEMbIE K MEHE-
JoKepy mpoekta. Bwidop addex-
TUBHOTO CTHJISl YIPABJICHUS IIPO-
ekToM. DOpMHpPOBaHUE U pa3BU-
THE KOMaHJbl MpoekTa. [IpuHIm-
bl (POPMHUPOBAHUST KOMAH/IBI TTPO-
exTa. PorieBble (yHKIHMU YJIEHOB
KOMaHJIbl mpoekTa. DddekTus-
HOCTh KOMaHJIbI IPOeKTa. MeToabl
(dbopMHpOBaHUS KOMaH[IbI MPOCK-
ta. Opranu3alMoHHas MoJIuTHKa U
MICUXOJIOTUYECKUH KJIMMAT B KO-
MaHae npoekra. OpraHusalnuoH-
Has KyJbTypa KOMaH/bl. MOTHBH-
pOBaHUE YYaCTHUKOB IIPOEKTA.
Opranuzanus B3aUMOJCUCTBUS C
3aWHTEPECOBAaHHBIMH CTOPOHAMHU.
Crpateruu yrnpaBieHHs 3aHHTepe-
COBAaHHBIMU CTOPOHAMH.

VYnpasnenue
pUCKaMH MPOECK-
Ta

MecTto ympaBieHUs pUCKaMU B
o0uieil  CTpyKkType yIpaBiIeHHs
npoektamu. llonstue pucka, oc-
HOBHBIE BHJIBI PHUCKOB IPOEKTA.
[Ipoueccsl ynmpaBiaeHUs: pUCKaMH.
[Ipouecc nnaHupoBaHusl ynpasiie-
HUg puckamu. llonsTne nnana
yopasineHus puckamu. IIpomecc
uaeHtudukanuu puckoB. Kaue-
CTBEHHAasl OIIEHKa pUCKa C IMOMO-
IIbIO0 SKCIEPTHBIX OIIEHOK PUCKOB.
PamxxupoBanue u OlleHKa PUCKOB B
3aBUCUMOCTH  OT  BEpOSITHOCTH
HACTYIUICHHs] PUCKA U CEPbE3HO-
CTHU PUCKOBBIX NOCHeACTBUU. Yuc-
JIEHHOE BBIPAXECHUE OTACIBHBIX
pUCKOB. MeTonbl CHUXKEHHSI pHUC-
KOB. BBIOOp METONIOB CHIKEHHSI
puckoB. CpenctBa KOHTpOIs (-
(EeKTUBHOCTH CHI)KCHHS PUCKOB.

0,5




KoJs-Bo uacoB

HaumenoBanmue
OYHO-
Ne pa3nena (tembl) | Kpartkoe cogepxxanue pasaesa 0YHO | 3204YHO

3a09YHO
JUCIUIIINHBI 2021

-2025

2025

9. MapxkeTuHr CoBpemMeHHasi KOHLIENLUs Mapke-
MIPOEKTa TUHTA B YIPaBICHUH MPOEKTAMHU.
MapKeTUHIOBbIE ~ HUCCIIEIOBAHUS.
Pa3paboTka MapKeTHHTOBOW CTpa-
terun mnpoekrta. [Iporpamma map-
KEeTHHIa MpoekTa. broker Mapke-
THHra npoekra. Peammsanus map-
KETUHra TMPOEKTa. YTpaBJieHHE
MapKeTUHIOM B paMKax YyIpaslle-
HUSl TPOEKTaMHU.
10. Onenka 3pdek- | OCHOBHBIC NPUHIUIBI  OICHKU
TUBHOCTH 1po- | 3pexTuBHOCTH npoekToB. Hce-
eKTa XOJIHBIE JIaHHBIC IS OIECHKH (-
¢dexkTuBHOCTH O mpoekTa. OCHOB-
HbIe TOKa3aTenu 3()(EeKTHBHOCTH
npoekta. BnusHue pucka u He-
OTIPE/ICIICHHOCTH Ha OIICHKY 3(-
¢dextuBHOCTH TpoekTa. OCHOBHBIE
HNOHATUS TeMBI: 3((HEKTUBHOCTH
MPOEKTa, WHBECTUIIUH, WHBECTH-
IIUOHHBIA TPOEKT, KpUTEepHH (-
(eKTUBHOCTH MHBECTULIUN

Uroro: 18 16 6

3.3 ConeprkaHue MPAKTUYECKUX 3aHATUN MO TUCIUILIMHE, B TOM YHUCIE dJIEMEHTOB MPaKTH-
YECKOW MOATOTOBKH, CTPYKTYPHUPOBAHHOE IO pa3eiaM C YKa3aHHUEM OTBEAEHHOIO0 Ha HUX KOJIMYe-
CTBA AKaJEMHUYECKHUX YaCOB U BUIOB 3aHATUM:

Kon-Bo yacos
Ne u Ha3BaHUe ceMUHAPOB /
HaumeHnoBa- o
NPAKTUYEeCKUX 3aHATHH / J1a- Bun O4YHO- 3204-
HHe pa3jea 04HO
Ne OopaTopHBbIX padboT TEKYIIEro | 3a04HO HO
(Tembl) TUCHH- o
Dnemenmuvl npaxmuueckoi KOHTPOJIA 2021
IUIMHBI
noo020moexu -2025 2025
1. | Teoperuueckue | Buabl nedareiabHOCTH HA Mpen- Onenka
OCHOBBI yIIpaB- | NpusATHU. Bo3pactaHue posn | IpaBUIBHO-
JIEHUS MPOEK- CIIO)KHBIX MEPOIPUITHH B Jied- | CTH BBINOJ- 9 2 05
TaMH. TeNbHOCTH NpeanpusaTus. IIpo- HEHUs ’
exThl. KpaTkas ucropus ynpaB- | TECTOBBIX
JeHus TnpoekTtamu. Projectme- | 3amaHwmid,




Ne u Ha3BaHUe ceMUHAPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun 04HO- 3204-
Ne HHC pa3jeiia OopaTopHbIX padoT TEKYLIEero | 3a04HO )
(TeMbl) TUCIH- .
— Dnemenmul npakmuueckou KOHTPOJISA 2021
no020moeKu -2025 2025
HeKMEHT. llepcrniekTuBbl pas3- | MOArOTOBKA
BUTHS YIPABIICHUSI TPOCKTaAMHU. JIOKJIaa
Onpenenenne npoekra. Oc-
HOBHBIE IMMapaMeTphbl MPOEKTOB.
Bunet mpoektoB. CylHocTb
yIpaBJIeHUE INpoeKkTamu. Kus-
HEHHbIM LMKN mpoekrta. Oco-
OCHHOCTH YNPABJICHUS TPOEK-
TaMHU Ha NPEJUHBECTULIMOHHOM,
WHBECTUIIMOHHOW W JKCIUTya-
TallMoHHOM (azax. IIpobGrema-
THKa YIPaBICHUS TPOEKTaMHU.
ba3oBble BapuaHT cxem yrpas-
neHus npoekramu. Hopmarus-
HO-TIPABOBBIE OCHOBBI YIIPaB-
JICHUS] TPOCKTAMM.
(Banamue c ucnonvzosanuem
memooa ""mo3zzoeoit amaxu'’)
2. | Lens u ctpare- | Muccus, Bunenune u crparerus | Ouenka npa-
T'us IIPOeKTa npoekta. Kpurepuu mnocraHos- BUWIBHOCTH
ku neneit SMART. Pesynbrarer | BRITOTHCHHIA
npoekTa. YIpasiseMmble Iapa- | TOTHICCKAX I
MeTpbl HpOeKTa. IIpoeKTHBbI | ~oCTOBPIX 3a-
ananu3. OLEHKa KU3HECIIOC06- | ot KEH™
N COB U CHTYya-
HOCTHU U (PUHAHCOBOW peayn3y- LHOHHBIX H
emoct TmpoekTta. CTpykTypa PACHETHBIX
OousHec-maHa mnpoekrta. Oco- 3a/au
OEHHOCTHU COCTaBJICHUS OU3HEC- | HammcaHue 4 2 05
TJIaHa I Pa3HbIX THUIIOB HH- JOoKJIazia
BECTULIMOHHBIX IIPOEKTOB.
[Ipobnema mpuBICUCHNUS] UHBE-
CTHIIMA U BBITIOTHEHUS 00s3a-
TEIbCTB 1O POEKTY.
(Banamue c¢ ucnonv3osanue me-
mooda ananu3a KOHKPEMHbIX CU-
myayuit - Cumyayus — npoo.e-
ma; Cumyayusa-unniocmpayus)
3. | Mnanupoanue | [Iporecchl 1 ypoBHHU TutaHupo- | Ouenka npa-
MIPOCKTA Banus. CereBble  rpaduku. | BHIBHOCTH
TexHomnorus BpeMEHHBIX TIpa- | BbITOTHCHHS 4 2
¢ukos. CereBble TexHONOrUK - | TOTMICCKIX 1
TECTOBBIX 3a-
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Ne u Ha3BaHUe ceMUHAPOB /

KoJs-Bo uacoB

HaumenoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun O0YHO- 3204-
HHe pa3jeiia 04HO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Dnemenmul npakmuueckou KOHTPOJISA 2021
IJINHBI
n0020Mo6KuU -2025 2025
oOmmass xapakTepucTHKa. Tex- | [daHuii, Kei-
Hosnoruss CPM. CymHocTh Tex- | COB M CHTya-
HOJIOTUU M €€ OCHOBHBIE I10JI0- | HOHHBIX 1
kenus. Cxema mnpumeHenus | PAacHCTHBIX
q
texnonorun CPM. Jlmarpamma ana
HaruCcaHue
l'antra. OCHOBHBIE TIOJIOXKE-
JIOKJTa/1a
HUS, 00JacTh MPUMEHUMOCTH.
Meronuka PERT. Oo6Gnactb
A KoHntpous-
MPUMEHEHHUSI, OCHOBHBIE Xapak- Hast
TEPUCTUKH. TUTTNYHBIC OMIUOKU paGora
IUIAaHUPOBAHUS U HUX TMOCHe-
CTBHUSI.
3anamue ¢ ucnonvzoseanue me-
mooa aHanu3a KOHKPEMHBIX CU-
myauyuit - Keiic-cmaou)
4, Ynpasnenue OcHoBHbIE mTOHATHS YympaBie- | Ouenka npa-
CTOUMOCTBIO HU cTouMocTbio. CTpyKTypa BUJIBHOCTHU
IPOEKTa 3aTpar  mpoekra.  Meronpr | BBIIOTHCHIA
oueHKHU 3aTpar. Ilonsrue Orojx- | TOTHICCKUX H
TECTOBBIX 3a-
xketa mpoekta.  CTpykTypa o
aAHUH, KCU-
oroukera. OCHOBBI OIOKETHU- A ’
p Cor. | GO ¥ cHTYa-
poBanusi. Pucku 3arpar. LHOHHBIX H
Hble pe3epBbl. KoHTpoIb 3aTpar PACUETHEIX
npoekta. IIpaBuwia  oueHKH 3a7a9
porpecca. BI/II[LI n MCTOIbI HaIlIucaHue
3aTpar npoekra. Meroj «ocBo- JOKIama
eHHoro oobeMay. [Ipornosupo-
BaHHE 3arpaT. BnusiHue BBIOO- 4 4 05
pa MapKETUHIOBOM CTpaTeruu '
Ha CTOUMOCTb ITPOEKTA.
(Banamue c¢ ucnonv3osanue me-
mooa aHanu3a KOHKPEMHbIX CU-
myayuit - Cumyayus — npoo.e-
ma; Cumyayusa-unniocmpayus)
dnemenmovl npAKmMuU4eCcKou _noo-
20MOBKIUL:
AHATUMUYECKASL obpabomka
VUemHou U OmuyemHou urgpopma-
Yuu ¢ Yenwvlo NPUHAMusk ynpaeieH-
yeckux peuwlenutl u OueHKu ¢-
gexmuenocmu  PYHKYUOHUPOBA-

11



Ne u Ha3BaHUe ceMUHAPOB /

KoJs-Bo uacoB

Haunmenosa- o
NPaKTHYeCKUX 3aHATHH / J1a- Bun O04YHO- 3a204-
HHe pa3jesa 04HO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Inemenmul npakmuueckoi KOHTPOJIA 2021
IIMHBI
no020moeKu -2025 2025
HUsl npoekma,
IKOHOMUYecKas ouazHocmuKa
aghgpexmusrnocmu ynpasnenus Oe-
HEJNCHbIMU NOMOKAMU
5. | Kourpons npo- | Lenb u comepxanue koHTposs | Ouenka mpa-
eKTa mpoekTra. Meroasl KOHTpOJsA | BHIBHOCTH
npoekta. M3mepenue mporpec- | BPITOTHCHHIA
ca M aHauM3 pe3yiabrarop, | TOTMICCKHX H
VYnupasnenue M3MEHEHMAMH., | oo obPIX 38-
OLeHKA JOCTHKCHHS Pe3ylb- | oo KEH- 4 4 1
COB U CUTYya-
TaToB Ipoekra. Chpada W npu- HOHHBIX 1
€MKa MPOEKTa. 3aKpbITUE JI0T0- PACUETHBIX
BOpOB. BbIXoa M3 npoekTa. 3a1a49
3anamue ¢ UCNOb306AHUE MeE- | {amucaHue
mooa ananu3a KOHKPEMHbIX Cu- JOKNIana
myauyuit - Keiic-cmaou)
6. VYupasnenue | Ilonstue pecypcos, ¢akropo | Ouenka mpa-
pecypcamu mpo- | MPOM3BOACTBA W 3aTpaT. Tumo- | BHIBHOCTH
eKTa norusi pecypcoB. Kiaccuguka- | BbIIOJTHEHUS
oydd  3aTpar  Aud [puHATHAA | JJOTHYICCKHX H
YIPABJIEHUYECKUX pemienuii. | TCCTOBBIX 3a-
Knmaccupukamus  3atpar s | AAHUH, Keid-
OCYIIECTBJICHUs IUIaHupoBanus | COB ¥ CHTya-
u koHTpons CTparerus u 6uznec | WOHHBIX I
— HpOIECCH ympaBjieHus pecyp- | PacicTHbIX
caMu M 3aTpatamu. TexHoiorus 3ajat 4 4 1
ONPE/ICNCHNs.  [IOTPEOHOCTH B | | o CaHe
pecypcax, HEOOXOAMMBIX U J10- porana
CTaTOYHBIX JUIA pcaiu3anuun ¥ CTHEIH
CTpaTernyeckux 3azad. Mapke- orpoc
TUHT pecypcoB. TexHosorus us-
MEpeHHsT U OIECHKH pEeCypCOB.
Uctounuku pecypcon
3ansamue c ucnonv3oeanue me-
mooa ananu3a KOHKPEMmHBIX Cu-
myayuii - Keiic-cmaou)
7. VYnpasnenne | Ponp Menemxepa B ¢ ¢extun- | Ouenka mnpa-
YCIOBEYECCKUMH | HOM YNOPAaBJICHUU IIPOCKTAMU. BUJIBHOCTH
pecypcamu nipo- | TpeGoBanus, npeabsiBisieMble Kk | BbITOTHCHUA
ekTa (KOMaHaa | MEHe/Kepy TpoekTa. Bpibop | TOTHICCKUX U 4 4 1
IIPOEKTA 3 (EKTHBHOTO CTHIIS YIpaBIIe- | o onPiX 38-
Hus npoexkrom. PopMupoBaHue JIATTHH, KeH
COB U CUTYya-
¥ PA3BUTHE KOMAHJIBI MPOCKTA. | |\

12



HaumenoBa-
HHe pa3jiesa
(TeMbl) TUCIH-
TUIHHBI

Ne u Ha3BaHUe ceMUHAPOB /
NMPAKTUYEeCKUX 3aHATHH / Jia-
OopaTopHbIX padoT
Dnemenmul npakmuueckou
no02omoeKu

Bun
TeKylIero
KOHTPOJIA

KoJs-Bo uacoB

OYHO-
3a049HO

OYHO

3a04-
HO

2021
-2025

2025

JBEZ0E0012000 81 (dbopMupoBaHUs
KOMaHJbl 1poekTa. PoseBbie
GYHKIUM ~ 4JIEHOB  KOMAaH/IbI
npoekTta. D(pPeKTUBHOCTD KO-
MaHZbl ~ IpoekTa.  Meroabl
(dbopMHpOBaHUS KOMaHJBI MPO-
exta. Opranu3aiMoHHas MOJU-
TUKA U IICUXOJIOTMYECKUHN KIIH-
MaT B KoMaHJe npoekta. Opra-
HU3ALMOHHAs  KYyJlbTypa KO-
MaH/Ibl. MotuBHupoBaHUE
YYaCTHUKOB MpoekTa. OpraHu-
3a1usi B3aUMOJICHCTBUS C 3aMH-
TEPECOBAHHBIMU  CTOPOHAMHU.
Crtpaterun ympaBjieHHs 3auH-
TE€PECOBAHHBIMU CTOPOHAMH.

3anamue c¢ ucnonvzosanue me-
mooa ananuza KOHKPEmHbIX CU-
myauyuit - Keiic-cmaou)

pacyeTHBIX
3a1a4
HaIMCaHne
JoKJIaga

VYnpasnenue
pUCKaMU TIpo-
eKTa

MecTo ynpaBi€HHs pUCKaMH B
o0mIeil CTpyKType ympaBICHHS
npoekramu. [lonsaTrne pucka,
OCHOBHBIE BHJIbI PUCKOB IIPO-
exta. [Iponeccel ymnpaBineHus
puckamu. Ilponecc mnanupo-
BaHUS YIPABJIEHUS PHUCKAMHU.
IlonsTe 1UIaHA ympaBiIeHUS
puckamu. [lponecc maenTudu-
Kauuu puckoB. KauecTBeHHas
OILICHKA PHUCKa C OMOIIBIO JKC-
NIEPTHBIX OLIEHOK pUCKOB. PaH-
KUPOBAHUE U OLIEHKA PUCKOB B
3aBUCHUMOCTH OT BEPOSITHOCTU
HACTYIUJICHUS] PUCKAa U CEpbE3-
HOCTH PUCKOBBIX MOCJEICTBUN.
YUucneHHOe  BBIpAXKEHHE  OT-
JENBHBIX  PHUCKOB. Mertoasl
CHIDKEHHUs puckoB. Bribop me-
TOJOB  CHUXXEHMSI  PUCKOB.
CpenctBa koHTpOds dPdek-
TUBHOCTH CHUKEHHS PUCKOB.

OueHka npa-
BHJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX 3a-
JIaHUM, Ken-
COB U CUTYya-
LUOHHBIX U
pacdeTHBIX
3a1a4
HaIMCaHHue
JoKJIaaa

0,5
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Ne u Ha3BaHUe ceMUHAPOB /

KoJs-Bo uacoB

HaunmeHnoBa- o
NMPAKTUYEeCKUX 3aHATHH / Jia- Bun 04HO- 3204-
HHe pa3jeiia 04YHO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Dnemenmul npakmuueckou KOHTPOJIA 2021
IUIUHBI
no020moeKu -2025 2025
3anamue c¢ ucnonvzoeanue me-
mooa aHanu3a KOHKPEMHbIX CU-
myauyuii - Keiic-cmaou)
diemeHmopl _NPAKMU4ecKou noo-
20MO6KU:
Knaccuurayus puckos, eviseie-
HUe 0cobeHHoCmell Ux B03HUKHO-
8eHUsl U
Ynpasnenus,
npogederue 8vlbopa mexcoy Cho-
cobamu nepedavu puckos, ocy-
wecmenenue
COOMBEMCMBYIOWUX PACHENO8 K
HUM;
8b100p NOOX00AWE20 MamemMamu-
Yeckoeo  UHCMpyMenmapus — Ons
peuienus 3a0ay aHaau3a U OYeHKU
PUCKO8 NPOeKmal.
9. Mapxketunr CoBpemMeHHast koHuenuus map- | Ouenka npa-
IIPOEKTa KETHHIa B YIpPaBJICHUU IIPOCK- BWJIBHOCTH
TaMu. MapKeTUHroBble uccie- | BPITOTHCHHUA
nosanus. PaspaGorka Mapke- | TOTHICCKUX H
TUHTOBOM CTpaTerny MpPOEKTa. TCCTOBBIX 3~
[Iporpamma mapkeTuHra mpo- JITTHH, IKeH
COB M CHTYya-
ekta. bromker MapkeTuHra LHOHHBIX 1
npoekrta. Peanmzaums mapke- PACUETHBIX 4 4 05
TUHra IIPOEKTa. YIpaBICHUE 3ana4
MapKEeTHUHIOM B paMKaX yNpaB- | mganmcaHue
JICHHS] TPOCKTAMM. JoKIIana
(Banamue c¢ ucnonv3osanue me-
mooa ananu3a KOHKPEMHbIX CU-
myayuit - Cumyayus — npoo.e-
ma; Cumyayus-unnocmpayus)
10 | Ouenka 3¢pdek- | OCHOBHBIC TPUHIUIBI OIeHKH | OueHka npa-
TUBHOCTH NPO- | 3((PEeKTUBHOCTH NMPOEKTOB. Vc- | BWIBLHOCTH
eKxTa XOHHBIE MAHHBIE JUIS OIleHKH | BPITOJIHCHHA
3 peKkTHBHOCTH © mpoekra, | TOTHICCKIX N 2 2 0,5
OcHOBHbIE MOKa3zaTenu dhdek- | oo OBbIX 3a-
TUBHOCTU TIpoekTa. BiusHue JIATTHH, IKeH
COB M CHTYya-
PUCKA ¥ HEONPENENEHHOCTH Ha | |
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Koua-Bo yacosn
Ne u Ha3BaHUe ceMUHAPOB /
HaunmeHnoBa- o
NMPaKTHYECKUX 3aHATHH / J1a- Bun O0YHO- 3204-
HHe pa3aesia ouHO
Ne OopaTopHbIX padoT TEKYIIET0 | 3204HO HO
(TeMbl) TUCIH- .
Dnemenmsl npakmuueckoi KOHTPOJIA 2021
TUTMHBI
n0020MOGKU -2025 2025
O1IeHKY 3G (EKTUBHOCTH TMPO- | PACUETHBIX
ekta. OCHOBHBIC TOHSTHUS Te- 3az1a4
MbI: 3 (}EKTUBHOCTh TpOeKTa, | HAIHMCaHUE
MHBECTULIUU, WHBECTULIMOHHBIN AOKIana
MPOCKT, Kputrepuu 3PeKTus-
HOCTH MHBECTHUIIHHA Konrposs-
3ansmue ¢ ucnonvsosanue me-| 1% PadoTa
mooa ananuza KOHKpeémHblX CU-
myauyuii - Keiic-cmaou)
Hroro: 36 32 6

3.4 ConepxaHue caMOCTOSITENEHOM pabOThl OOyUaOIUXCS MO TUCHUILUIMHE, CTPYKTYpUPO-
BAaHHOE I10 pa3jiesiaM C YKa3aHWEM OTBEJECHHOTO Ha HUX KOJIMYECTBA aKaJEeMHUYECKUX YacOB U BUOB
CaMOCTOSITENTLHOM pabOThI

Kos-Bo yacoB
HaumenoBaHue pas- OYHO- o4- | 3a204-
Ne aena (TeMbl) TUCHHU- Bua camocrosiTeibHOM padoThl | 32049HO HO | HO
TUTHHBI 2021
-2025 2025
1. Teopernueckue ocHOBbI | [IpopaboTka MaTepHranoB JIEKIIUN.
2 | ympaBJeHHsI IPOEKTa- N3yyenue  peKoMEHIOBAHHOU
MHU. y4eOHO-MEeTOANYECKON InuTepa-
TYpBI.
CocraBiieHHE KapTOTEKH HOBBIX
MTOHSITHIA; 6 6 9
Hanucanue noknana. Pemenue Te-
CTOBBIX 3a7aHUH. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX  33]1a4,
Kenc-CTajIu.
IloaroroBka K 3a4ery.
2. Lenb u ctparerus npo- | [IpopaboTka MaTepuanoB JEKIIHA.
eKTa N3yyenne  peKOMEHJIOBAHHOU
y4eOHO-METONNYECKON IuTepa- 6 6 9
TYPBI.
CocraBiieHHE KapTOTEKH HOBBIX
MMOHSATHH;
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HaumenoBaHue pas-
aesia (TeMbl) IUCIIH-
ILIMHBI

Bua camocrosiTeibHOI padoThI

KoJs-Bo uacoB

OYHO-
3a09HO

o4-
HO

3a04-
HO

2021
-2025

2025

Hammcanue nokmaza. Perienue Te-
CTOBBIX 3amaHuii. Pemenue
IPOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Ke¥c-cTan, pacueTHBIX 3a/1a4
ITonroroBka K 3auery.

[1nanupoBaHue npoexTa

[TpopaboTka MaTeprasoB JEKIIH.
N3yueHne  peKOMEHIOBAHHOU
y4eOHO-MEeTOANYECKON JuTepa-
TYpBIL.

CocraBiieHHE KApTOTEKH HOBBIX
MMOHSTHH;

Hanucanne pnoxnana. Pemenne te-
CTOBBIX 3a/1aHuM. Penienne
MpOOJIEMHO-CUTYAlIMOHHBIX  33]1a4,
Kelc-CcTan, PaCUETHBIX 3a1a4
IloaroroBka K 3a4ery.

5,8

5,8

YnpaBieHue cTOMMo-
CTBIO IIPOEKTA

[TpopaboTka MaTepHAIIOB JICKIIUH.
N3yuenue PEKOMEHIOBAHHOM
y4eOHO-METOAMYECKON JHUTepa-
TYpBL.

CocraBieHue KapTOTEKH HOBBIX
MOHSITHIH;

Hammcanue nokmaza. Pemrenue Te-
CTOBBIX 3aJaHuM. Pemenue
pOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Kelc-cTa/in, pacueTHBIX 3a/1a4
IToaroroBka K 3auery.

KOHTpOJIB IMPOCKTA

[TpopaboTka MaTepHaioB JEKIUH.
N3yyenne  peKOMEHIOBAHHOU
y4eOHO-MEeTOANYECKON InuTepa-
TYpBI.

CocraBiieHHE KapTOTEKH HOBBIX
MMOHSATHH;

Hanucanue noxiana. Pemenue te-
CTOBBIX 3a7aHNH. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX  33]1a4,
Kelc-CcTan, paCUeTHBIX 3a1a4
IToaroroBka K 3auery.

VYrpasneHue pecypcaMmu
IIPOEKTa

[TpopaboTka MaTeprasoB JEKIIH.

N3yduenne  peKOMEHIOBAaHHOM
yu4eOHO-METOAUYECKON JHUTEepa-
Typbl. CocTaBneHNEe KapTOTEKH HO-
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HaumenoBaHue pas-
aesia (TeMbl) IUCIIH-
ILIMHBI

Bua camocrosiTeibHOI padoThI

KoJs-Bo uacoB

OYHO- 04- | 3204-
3a09HO HO HO

2021

-2025 2025

BBIX IIOHSTHIA;

Hamucanue noxmnana. Pemenue te-
CTOBBIX 3aJaHuii. Pemenue
poOJEMHO-CUTYAIIMOHHBIX 3ajad,
KelCc-CcTau, paCUeTHBIX 3a1a4
IToaroroBka K 3adery.

VYipasnenue yenoseye-
CKHUMHU pecypcamu Mpo-
eKTa (KOMaHJ1a IPOeKTa

[TpopaboTka MaTEpHAIIOB JICKIIHA.
N3yuenne  peKOMEHIOBAHHOM
y4eOHO-MEeTOAUYECKON JHuTepa-
Typbl. CocTaBiieHHE KapTOTEKHU HO-
BBIX IIOHSTHIA,

Hanucanne pnoxnana. Pemenne te-
CTOBBIX 3ajaHuid. Pemenue mpo-
OJIEMHO-CUTYallMOHHBIX 3azady,
Kenc-CTaau.

IloaroroBka K 3a4ery.

VYipasneHue puckamu
IIPOEKTa

[IpopaboTka MaTepuanoB JEKIUH.
N3yuenue PEKOMEHIOBAHHOM
y4eOHO-METOAMYECKON JHUTepa-
TYpBIL.
CocraBneHue
MOHSITHIH;
Hanucanue noknana. Pemienue Tte-
CTOBBIX 3aJaHuil. Pemrenue
pOOJIEMHO-CUTYallMOHHBIX 3a]1ad,
Kelc-CTa/lu., paCuUeTHBIX 3a/1a4
IToaroroBka K 3auery.

KapTOTCKH  HOBBIX

MapKeTuHT IpoeKTa

[TpopaboTka MaTepHaioB JEKIUH.
N3yyenne  peKOMEHIOBAHHOU
y4eOHO-MEeTOANYECKON InuTepa-
TYpBI.
CocraBneHue
MMOHSATHH;
Hammcanue noknaga. Perienue te-
CTOBBIX 3a7aHNH. Pemenne
MPOOJIEMHO-CUTYAIIMOHHBIX  33]1a4,
Kelc-CcTan, paCUeTHBIX 3a7a4
IToaroroBka K 3auery.

KapTOTCKU HOBBIX

10.

Onenka 3¢ peKTuBHO-
CTH IPOEKTa

[TpopaboTka MaTeprasoB JEKIIH.
N3yduenne  peKOMEHIOBAaHHOM
yu4eOHO-METOAUYECKON JHUTEepa-

TYpHI.
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Kon-Bo yacos
HaunmenoBanmue pa3- 0YHO- ou- | 3a204-
Ne aeJia (TeMbl) IMCLH- Bua camocrosiTeibHOM padoThl | 32049HO HO | HO
IIMHBI 2021
-2025 2025
CocraBieHHEe KapTOTEKH HOBBIX
MMOHATHH;
Hanucanue noxiana. Pemienue te-
CTOBBIX 3amaHuii. Pemenue
IPOOJIEMHO-CUTYallMOHHBIX 3a]1a4,
Kelic-CTa/iu, pacyeTHBIX 3a/1a4
ITonroroBka Kk 3auery.
IToaroroBka Kk NpOMEKyTOUHON aTTECTALIU 4
KoHTaKTHBIE YaChl HA MPOMEKYTOYHYIO 02 02 | 02
aTTecTauunio ' ' '
Hroro: 54 60 | 96
4. NIEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA J1J151
CAMOCTOATEJIBHOU PABOTHI OBYUYAIOLIUXCHA ITO JUCHUIIJIMHE
CamocrosiTenbHas paboTa 00y4aronIuXcst Mo JUCHUTIIMHE 00eCIIeYnBaCTCS:
Ne pazgena
AUCHUILIUHBI.

Buja camocro-
ATeJbHOM pa-

HaunmenoBanue
yueOHO-MeTOAMYEeCKUX MAaTEePHAJIOB

Koan4yecTBo B 0M0JIMOTEKe / CCHLLJIKA
nHa ObC

00ThbI
Tema 1. Kucenes, A. A. YnpasieHue NpoeKkTam :
Teopernueckue|yueOnuk : [16+] / A. A. Kucenes. —

OCHOBBI YIIpaB-
JICHUS  TIPOCK-
TaMH
Uszyuenue pe-
KOMEHO08AH-
HOU YyuebHO-
Memoouye-
CKOU Jumepa-
mypboi.
Ilooecomoska «
3ayemy.

Mockaa : lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum mocTyma: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : GyHaaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anasmiun, K. A. barparnonn [u
ap.] ; moa pea. B. M. Anbmmna, O. H.
Wneuuoii. — Mocksa : M3maTenbsckuii 1om
Bricureit mkoinbl sxoHomuku, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MIOJIITUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pesxxum nmoctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997— bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.H. Ckpsibuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpOoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMOJIMOTEYHAs CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpHU3. MOJIB30Ba-
TeJeH.

https://e.lanbook.com/book/331373

Tema 2.
Lens u cTpare-
ISl IPOEKTa

Usyuenue pe-
KOMeHOO0B8AH-
HOU YyuebHO-
Memoouue-
cKou Jqumepa-
mypboi.
Iloocomoska «
3auemy.

Kucenes, A. A. YopasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. KuceneB. —
Mockaa : [lupexkr-Menaua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTtyna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubminn, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Bricuieii mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MOIIHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubmmorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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10.17323/978-5-7598-2313-1.

JJIEKTPOHHBIN.

— Tekct

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexrponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAst  CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

Uzyuenue pe-
KOMEHO0B8AH-
HOU y4uebHo-
Memoouye-
cKou qumepa-
mypul.
Tlooeomosxa k
3ayemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOonuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Menaua, 2023. — 460 c. :

ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955 — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatnonu [u
np.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmied mxonsl sxonoMukn, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum pgoctyma: 1o
OJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — TekcT : AIEeKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book

&1d=696997 TekcT : IeKTPOHHBIN.

[URL:

https://biblioclub.ru/index.php?page=b
00k&id=696997
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Mungmus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. Jluceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OMONIMOTEYHAsi CUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOUMOCTbIO
MPOEKTa

Usyuenue pe-
KOMEHOO0BAH-
HOU  yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum mocTymna: 1o momnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : JIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasieHue npoekTamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuK : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nmox pen. B. M. Anbmuna, O. H.
Wnbunoil. — Mocksa : M3aaTenbckuil 10M
Briciied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Breicuieit mko-
JbI 3KOHOMHKH). — Pexxum noctyma: mo
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubGmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Texkcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpoas npo-
eKTa

Uszyuenue pe-

Kucenes, A. A. YopasineHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenen. —
Mocksa : Tupexr-Meaua, 2023. — 460 c. :
Wi, Tabn. — PexxuM gocTyna: mo nofimnucke.
URL:

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska «
3auemy.

https://biblioclub.ru/index.php?page=book
&id=697955 — BbubGmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 21€KTPOHHBI.

VYrpasnenue npoektamu : QyHIaMEHTAb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mrH, B. M. Ansmiun, K. A. barparnonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Nneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmieit mxonsl sxonomuku, 2022. — 800
C. : WI., Tabn. — (YueOuuku Bricuiei mko-
Bl DKOHOMHKH). — PexxuMm poctyma: 1o
ITOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578— bubaumorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue nmpoekramu :
yueOHuk / A. H. ®omuueB. — Mocksa :
HamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum noctyma: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — buOuuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekramu
: yue6Hoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : a5eKTpoHHBIH // JIaHb : 2JIEKTPOH-
HO-OMONMMOTEUHAsT CcUCTEMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum noctyna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 6.
VYnpasnenue
pecypcamu
MIPOEKTa

H3yuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Mmemoouye-

Kucenes, A. A. YnpasneHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : upexr-Meaua, 2023. — 460 c. :
ni., Tabn. — Pexxum mocTymna: mo mojanucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 37€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955
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CKOU Jumepa-

mypul.
Toozo-

moexKka K 3dye-

my.

VYnpasrienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
muH, B. M. Ausmiun, K. A. barparnonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Bricmeit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueOnuku Bricuieit mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
TTOATIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
AJICKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasiienne npoekramu :
yueOnuk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&i1d=696997 — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JI€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmun, FO. B, Yopasnenue npoekrtamu
: yue6Hoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'ABMub um. K.M. Ckpsouna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : ayeKTpoHHBIN // JIaHb : 2JIEKTPOH-
HO-OMONMOTEUHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373 —
Pexxum nocryna: miis aBTOpU3. MOJIB30Ba-
TEJIEH.

https://e.lanbook.com/book/331373

Tema 7.

VYnpasnenue
YeIIOBEYCCKH-
MU pecypcaMu
npoekTa (Ko-
MaH/a MPOeKTa
Uszyuenue
[PeKoMeHOO0-
B8AHHOU YueOo-
HO-
Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yuebnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupexr-Menna, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTyna: mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955 - bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
mH, B. M. Ansiiun, K. A. barpatnonu [u
ap.] ; mox pen. B. M. Anpmumna, O. H.
Nnbunoit. — Mocksa : M3narenbckuii 1om
Bricuiel mkoisl sxkoHoMukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Bricmieii mko-

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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bl 3KOHOMHKH). — Pexxum nmoctyma: mo
MOJIMHUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578— bubmumorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr

JJIEKTPOHHBIN.

®omuues, A. H. Ynpapienue npoekTamH :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0I1.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : snexrponnsiii // Jlaup : 3MeKTpOH-
HO-OMONIMOTEeYHAsT CUCTEMA. URL:
https://e.lanbook.com/book/331373 —
Pexxum pocrtyma: nis aBTOpU3. MOJIb30Ba-
TEJeH.

https://e.lanbook.com/book/331373

Tema 8.
VYnpasnenue
pUCKaMU TIpo-
eKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHo-

Memoouye-
cKou Jaumepa-
mypul.
Iloozomoska x
3auemy.

Kucenes, A. A. YnpaBieHue npoekramu :
yueOnuk : [16+] / A. A. Kucenen. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
ni., Tabi. — Pexxum ocTyna: mo rnoarnucke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : AIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuK : [16+] / A. B. Ane-
mmH, B. M. Aspmiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Asbmmna, O. H.
Wnbunoit. — MockBa : M3gaTenbckuil 10M
Bricmreit mkoinbsl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieil mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
TOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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3JIEKTPOHHBIN.

®omuues, A. H. Ynpasnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjun, FO. b, Yopasnenue npoekrtamu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jleoenes, O. B. Jlucetikuna. — MockBa
: MI'TABMub um. K.M. Ckpsduna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIH // JIaHb : 2JIEKTPOH-
HO-OMOJMOTEUHAs CHCTEMA. URL.:
https://e.lanbook.com/book/331373 —
Pexxum nmoctyma: juisi aBTOpH3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 9.
MapxkeTuHr
IPOEKTa
Uzyuenue pe-
KOMeHOO08aH-
HOU y4uebHo-
Memoouue-
cKou qumepa-
mypeui.
Iloozomoexa k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yueOnuk : [16+] / A. A. Kucene. —
Mockga : [lupexkr-Menaua, 2023. — 460 c. :
ui., Tabn. — Pexxum nocTyna: mo mojmnucke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrienue npoektamu : QyHIaMeHTab-
HBIA Kypc : yueOHuk : [16+] / A. B. Ane-
mnH, B. M. Ansiiun, K. A. barparuonu [u
np.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbckuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : un., Tabma. — (Yuebuuku Briciieii mko-
bl DKOHOMHKH). — Pexxum noctyma: mo
MHOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 - bubauorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekcr
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoexramu :
yuebHuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 ¢. : cxem., TabI.
— Pexxum nocryna: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 — bubamorp. B ku. — ISBN

‘IURL:

https://biblioclub.ru/index.php?page=b
00k&id=696997

25



978-5-394-05026-8. — Tekcr :

HBIH.

AJIEKTPOH-

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceikuna. — MockBa
: MI'TABMub um. K.M. Ckpsbuna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : ayekTpoHHbIH // JIaHb : 2JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373—  Pe-
UM JOCTyIMa: Ui aBTOPHU3. TOJb30BaTe-
JICH.

https://e.lanbook.com/book/331373

Tema 10.
Onenka >¢-
(EeKTUBHOCTH
pOEeKTa
Hs3yuenue pe-
KOMEHOO0BAH-
HOU yuyebHO-
Memoouye-
cKou qumepa-
Mmypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueOnuk : [16+] / A. A. Kucene. —
Mockaa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTtyna: mo mojrnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955— bubmuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31€KTPOHHBII.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=697955

VYupasieHue npoektamu : QyHIaMeHTalb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wnbunoil. — MockBa : M3aaTenbckuil 10M
Briciied mxonsl sxonoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
bl 9KOHOMHMKH). — Pexxum noctyma: mo
MOIIUCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578 — bubGmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IIEKTPOHHBIN.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=699578

®omuues, A. H. YnpapieHue npoekTamH :
yueOHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997 - bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 31IEeKTpOH-

HBIH.

URL:

https://biblioclub.ru/index.php?page=b

00k&id=696997

26


https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=699578

Mungmus, FO. b. YopaBnenue nmpoexktamu
: yuebnoe nocodue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Tekcr : anexTponnslii // Jlaup : 31eKTpOH-
HO-OnOnmoreunas cucrema. — URL:
https://e.lanbook.com/book/331373 —
Pexxum moctyma: miisi aBTOpPH3. MOJIB30Ba-
TEeJeH.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUN

5.1 IlepeyeHb KOMNETEHIUI ¢ YKa3aHHeM 3TanoB uX (OPpMUPOBAHNSI B IPoIlecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare u3yuenusi ydeOHOH THCHUILUIMHBI 00y4arouecs T0JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- nereHuuu (Uiam ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE Vrers HaBbik 1 (1J11) ONBIT J1€-
KOMIETeHIHH TCHOUH ATEJIHbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUU | ONPEIENIATH L€, IPEAMETHYIO | OCYIIECTBICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIpPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTMKECHHE | IPOEKTA, €ro 3ajadd IIpHU | HATUAX YIPABIEHUS IPOCKTAaMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHANbHON AesSTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEUCTBYIO- JNENCTBYIOINX JeBbIX (YHKIMSAX, OTPAaHU- | HOCTH IpOoeKTaMM; HpuoOpeTaTh
IIMX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHHSIX; OCHOBHBIE HOpMa- OTBIT JI€ATENbHOCTH, IpH-
UMEIOLIUXCA pecyp- TUBHBIE U IIPaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBI YIPaBIEHUS MPOEK- cOOHOCTh (HhOPMYIHUPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/1a4, OCYILECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JEHCTBYIOLIEH
HOPMAaTUBHOM W TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHusl YIpaBlIeHUs MPOEK-
TaMu
(YK-2/ YK- | Cnocoben  ompene- | OnienuBaer MO- | KOHLIEMIUU, CTPAaTerHd U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YOpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKAa3a- | BAHHBIX  YMPABICHYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tenu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOU IIeNT U BEIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHS OpraHu3a- | JIGHUS pecypcaMH M 3aTpaTtamu; | mux  3¢dexruBHoe  uc-
ONTHMAJIBHBIE CIOCO- | HUE IPU PELICHUM | IMOHHO-YNPABICHUYECKUX BbIOMpPATh METOABI pacIpelie- | 0JIb30BaHHUE pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Ipodeccu- | pemeHuil no 3¢p¢GeKTUBHO- | JIGHUS PEeCypcoB MPOEKTa; MPH- | MPOEKTa; pacueTa IOKa3a-
XOJsl W3 JEWCTBYIO- | OHAJIBHOM JAeATeNb- | My HCIOJIB30BAaHUIO pecyp- | HUMaTh 3(QQEKTHBHBIC CTpaTe- | TeleH, XapaKTepU3YIOUIUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare u3yueHnusi yueOHOH THCHUILUIMHBI 00y4arouecs 10JKHbI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMITeTeHI[HH TEHIHUH ATEJIbHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | YIpaBJICHUYECKHE PEIICHUS Ha | €KTa,
COB U OTpaHUYCHUN peHHE cpenbl MPOEKTa; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHeMaMHU HUX BH3yalu3a-
YCJIOBHSI TNPUMEHEHMsS] U | TOYHOM MH(OpPMAIMU O pecyp- | IMM W  UHTEPIPETalUU;
METOJIbI pacuera IokazaTe- | cax U 3aTpaTax M aJeKBaTHBIX | MpUOOpETaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
npuHUMaTh  HedopMan-
30BaHHbIE YIIPaBJICEHYECKHE
pelieHus,  oOecrneunBao-
e 3¢¢GEeKTUBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENEIIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7ad B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs H | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBIE€HUs PUCKAMHU TIPO-
pamMKax TIOCTaBJICH- | OTPAHUYEHUS B BbI- | KATETOPHH yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIIeHHus, uc-
X0Os W3 JEUCTBYIO-
[IUX [IPaBOBBIX HOPM,
UMEIOIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus To-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
[MAAJILHOPKOHOMUYECKOHU
CUCTEMAX; METOABI YIIpaB-
JIEHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; yMETh
UCIIOJIB30BaTh  COBPEMEHHBIE
crnocoObl  UIAEHTUGUKAUUU U
OLICHKM PHUCKA; MPOCKTUPOBATH
CHCTEMBI YIIPABIICHUS PUCKaMH,
KOTOPBIE COOTBETCTBYIOT MO-
JIeTA PUCKOBOW CHUTYallUU; HC-
MIOJIB30BaTh METOABI U TEXHO-
JOTHM YIPABJICHUS PpPHUCKaMU
IIPU PELICHUU IIOCTABJICHHBIX
3a1a4

THBOJEHCTBUSI pHCKaMm,
yrpo3amMm ©u ¢akTtopaM He-
onpenenéHHOCTH;, TMPHOO-

peraTh ONBIT JEATEIbHO-
CTH, MIPUMEHSISI Ha TIPAKTH-
K€ CIIOCOOHOCTH BBISIBIISITH,
OLICHWBATh U YIPaBJICHUS
pUCKaMH TIPOEKTa, pa3pa-
0aTpIBaTh MEpBI TPOTHUBO-
JNEUCTBUS PHUCKAM, YIpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare u3yueHnusi yueOHOH THCHUILUIMHBI 00y4arouecs 10JKHbI:

HHIAHKATOPA J10- 111 3Tan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEJIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ OPUHLHUIIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PEIICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
paMKax TIIOCTaBJICH- | OMpas ONTHUMAalb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejell (YHKIMOHUPOBA- | BEIEHUS BAapHAHTHBIX pac-

HOM LIeJIM U BHIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII c1ocob ee pe-
HICHUS

HBIC MCTOAbI OIITHMAJIbHO-
ro IJIaHUpPOBaHUs, a TAKKC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

HUA MTPOHECCOB U aIMHUHUCTPA-
TUBHBIX PETJIAMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHsI obecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

4YeTOB IpU BBIOOpE ONTH-
MaJbHBIX  pPELICHUH B
VIOpPaBIEHUU  IPOEKTAMU;
npuoOpeTaTb OMNbIT  Jies-
TEIbHOCTH, TPUMEHSAS Ha
IIPaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MUYECKUX 3aJad U IPOBE-
JICHUs] BapUaHTHBIX pacue-
TOB TIpU BbIOOpE ONTHU-
MaJbHBIX  PEIICHHH B
YIPAaBIEHUU MPOEKTaMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PA3JIMYHBIX dTallaX UX (bOpMI/IpOBaHI/IH OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4cTa.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniune

Kpumepuu U nokasameiiu OUeHU6AHUA PE3YIbmamaoe 05ylleHuil

He 3a4meHo

3aA4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPUSIX,
1eneBblX (PYyHKIUAX, oOrpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIE U TPABOBHIE Me-
XaHU3MBI YIPABJICHHUS TIPO-

dparMeHTApHbIE 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cU(UKALNIO IPOEKTOB; METO/IOB
IMOCTAHOBKH 1IEJIEN MTPOEKTA, €T
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYECHHSIX; OCHOBHBIX HOpMa-
TUBHBIX W TIPAaBOBBIX MECXaHU3-
MOB YIIPaBJICHUS TPOCKTAMHU.

[ OrcyTcTBHUE 3HAHMI

HenoJsnble 3HaHuA

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PDUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAaHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(GyHKLIUAX,  OrpaHUYEHUSX;
OCHOBHBIX HOPMATHUBHBIX H
IPaBOBBIX MEXAHU3MOB

YIIPaBJIEHUS IPOCKTaMU

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1aud TpU 3aJaHHBIX KpHTe-
pUsX, 1eNeBbIX (DYHKIHUSX,
OTpaHUYECHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpY 3aJaHHBIX KpUTE-
pHUSX, LENEBbIX (PYHKIMSAX,
OTPAaHUYEHUSAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MIPOEKTAMU

Il aran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEeIMETHYI0  O0JIaCTh M [JIaCTh U CTPYKTYPY MPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONpPECIATh ICIH, ONPEASIATh IeIH, Tpe-

CTPYKTYpPY TPOTPaMMBbI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  IMOHATHUIX
yIpaBICHUS] TMPOCKTAaMH B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2/ YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B TIpodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0 005acTb M CTPYKTYpPY
MpOrpaMMbl, TPOEKTa; HC-
MOJIb30BaTh 3HAHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHANILHOM e TEIILHOCTH

NpeaMETHYI0 ~ 0o0JlacTh U
CTPYKTYpy MpOTpamMmbl, MpO-
€KTa; UCIIOJIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JeSITebHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMBbl, POEKTa;
UCIIOJIb30BaTh 3HAHUS 00
OCHOBHBIX HOHSTHSX
yIIpaBJICHUS] TPOEKTAaMH B
npodeccUOHATbHON  Jes-
TEJIILHOCTH

11 sran
Binagers HaBbIKAMM  OCY-
IIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHOe  NPUMEHEHHe
HABBIKOB OCYIICCTBICHUSI KOH-
TPOJSI COOTBETCTBHsI pa3zpado-

B nesiom ycneuixoe, Ho He CH-
CTeMATH4YeCKOe IpPHMEHEeHHe
HABBIKOB OCYLIECTBIICHUS

B wmenom ycmemsoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKaAMH NpHMEHeHHe

Ycnenrnoe ) | cH-
creMaTHyecKoe NpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJI COOTBET-
JOKYMEHTOB  JE€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOH
JOKYMEHTAIM! C TOYKH 3pe-
HUS YIPABICHUS MPOEKTAMU;
npUOOpETaTh OMBIT JEATEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/la4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSL pa3pabOTaHHBIX JOKY-
MEHTOB JECUCTBYIOUIEH HOp-
MAaTHBHOW M INPAaBOBOW JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBiIeHUs MPOEKTaMU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTaMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
LU C TOYKU 3PEHMSI YIIPABICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIE HOPMATHUBHOM
U IIPaBOBOM JTOKYMEHTALUU C
TOYKHM 3pEHMsl YIpaBJICHHUS
IIPOEKTaMU; npuodperaTh
OMBIT JAEATENbHOCTH, INPUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KYIHOCTb  B3aUMOCBSI3aHHbIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB J€H-
CTBYIOILIEH HOPMAaTHUBHOM U
IIPABOBOM JOKYMEHTAIlUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboOTaHHBIX JOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U INIPaBOBOM JTOKYMEHTALIUU C
TOYKM 3pPEHUS]  YIpPaBICHUS
IIPOEKTaMU; npuodperaTh
ONBIT JI€ATEIbHOCTH, IpUME-
HsISl Ha TIPAKTUKE CIIOCOOHOCTh
(dhopMyIMpoBaTh COBOKYII-
HOCTb B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJIL COOTBETCTBUS pazpalo-
TaHHBIX  JOKYMEHTOB  JIeH-
CTBYIOLIEH HOPMAaTUBHOM U
MIPaBOBOM JOKYMEHTaluu C
TOYKM 3pEHMS  yNPaBICHUS
MIPOEKTAMHU

KYMEHTOB  JEHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTAIlMd C  TOYKH
3peHus yIpaBJIeHUs NPOEK-
TaMu; MPUOOpETaTh OIBIT
JESITEIbHOCTH,  ITPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JIEUCTBYIOIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIEHUS] TPOCKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
TUM ¥ MOJIEIH YIPaBICHUS
pecypcaMu TpOEKTa; KpHTe-
pUU TIPUHSTHUS OpraHU3allU-
OHHO-YTIPABIICHYECKUX  pe-
HIEHUH 10 APPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB
BHEIIHEH W  BHYTPEHHEH
Cpelsl TPOEKTa;  YCIOBUSA
MPUMEHEHUSI 1 METOJIbI pac-
gera Tmokasarene dddex-

@parMeHTapHbIC 3HAHMSA KOH-
LENIUA, CTpaTeruid U MOJenen
YIPABJIEHUSI PECYpPCaMU IPOEK-
Ta; KPUTEPUEB MPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUECKUX
pemieHuid 1o  3pdekTUBHOMY
HCIIOJIb30BaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
IIPOEKTA; yCIOBUM NMPUMCHECHHUS
U METOJOB pacuera IoKa3aTe-
nert 3¢pGHEeKTUBHOCTH YIpaBJe-
HUS PECYpCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIeHUs pe-
CypcaMH TIPOEKTa; KPUTEPH-
€B TPUHATUS OpraHU3alIM-
OHHO-YIIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHUCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEH
cpelpl IPOEKTA;  YCIOBUU
IIPUMEHEHHU W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
AepskalMe OTAeJIbHbIE IPO-
Oebl  3HAHMSL KOHLEMIIMIA,
CTpaTeruii ¥ MOJENeN ynpas-
JEHUSI pEecypcaMu IPOEKTa;
KpUTEpPUEB MPUHATUS oOpra-
HU3aLUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEM W BHYTPEHHEU Cpemsbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHIIENIUM, CTpaTeruii u
MOJIETIEH YIPaBICHUS pe-
cypcaMu TpOEKTa; KpHTe-
pHEB TIPUHSTHUS OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CypCOB B 3aBUCHMOCTH OT
¢dakTOpoB  BHEHIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU IPUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIIpaBJICHUS

HHUS U METOJIOB pacdera Io-
kazarened  3ddexkTuBHOCTH
YIIPaBJICHUS pECypCaMu.

HUSL ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEPIPETUPOBAT M MOJIEIIHU-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIIPABJICHUS PECyp-
camH M 3aTpaTaMu; BHIOMpaTh
METOJIbl pacIpeseleHus] pe-
CYypCOB TPOEKTa; MPUHUMATh
¢ dexTuBHBIE  CTpaTeruye-
CKHUe OpTraHU3aI[MOHHO-
yIpaBJICHUYECKUE peIIeHus Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CHUTYAaIlUU KPUTEPUCB

@dparmeHTapHOEe yMEHHE pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH yIIpaBIEHUS pe-
cypcamM U 3aTpaTraMu; BbIOUpaTh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUE OpPraHu-
3allMOHHO-YTIPABJICHUECKHE  pe-
IIEHUs HA OCHOBE HEOOXOIMMOMN
MU JO0CTaTOYHOW HHQOpMaLUU O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesiom ycneumiHoe, HO He
cHCcTeMaTHYecKoe yMeHue
paccUMThIBaTh, HWHTEPIPETH-
poBaTh M MOJEIUPOBATh I0-
Kas3aTenu 3 PEeKTHBHOCTH
yIpaBJIeHUs pecypcaMu U
3aTparamMu; BIOUPATh METOBI
pacripeiesieHus pecypcos
IIPOEKTa; MpUHUMATh 3(pdek-
TUBHBIE CTpaTErnyeckue op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B unenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl yMEHHME pPACCUHUTHIBATE,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METOJBl paclpeieNieHus: pe-
CYpCOB TMPOEKTa; MPUHUMATH
s deKkTrBHBIE cTpareruye-
CKHe OpTraHHU3aIOHHO-
yIpaBICHUYECKHE pEIIeHUs Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOH HMHOpPMAIH O
pecypcax M 3arparax U aJieK-

Ycneumnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTamu; BbIOMpaTh
METO/IbI pacrnpeneneHus
pPECYpCOB MPOEKTa; MPUHHU-
MaTh 3¢ (EeKTUBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUs] Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/YK-2.2) BaTHBIX CUTYAllMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJleKBAaTHBIX
CUTYalluy KPUTEPHEB
Il 5Tan @®parmMeHTapHOoe mnpHMeHeHHe | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Bianers HaBbIKAMH TIPUHS- | HABBIKOB TIPUHATHS  HEOp- | cMCTeMaTHYecKOe NpUMeHe- | IMPOBOKIAIOIIeecs OT- | cTeMaTHYecKoe TpPUMeHe-
TUS ~ He(OpMANM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB MPHUHATHUS | JeJIbHBIMH OINIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBICHYECKUX pele- | CKHX  pelIeHWH, o0ecreunBa- | HEPOPMATHM30BAHHBIX MeHeHHEe HABBIKOB MIPUHATHS | He(hopMann30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(heKTUBHOE WCIOJIb30BAaHUE | BAHUE PECYpPCOB MPOEKTA; pac- | HUM, oOecreunBaromux 3¢- | JICHUYECKUX pemieHuy, | HUK,  00eCIeUYnBarOIINX
pPEeCypCcoB MPOEKTa; pacueTa | yera mokKaszaTesel, XapakTepH- | (eKTUBHOE HCHOJIb30BaHUE | oOecreunBaommx  3dex- | 3p(HeKTUBHOE HCIOIB30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Ppecypchl M 3aTpaThl | pECYpCOB NMPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypChl W 3arpa- | MPOeKTa, nokaszaresieil,  XapakTepu- | CypcOB MpPOEKTa, pacueTa | pacyera noKaszaTenei,
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THI TIPOCKTA,

npUeMaMH UX BHU3YyaJIM3alluu
U MHTEPIPETANuu; pruodpe-
TaThb ONBIT JESATEIBHOCTH,
NPUMEHSIST Ha MPAKTHKE CIIO-
COOHOCTh NMPHUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JICHYECKHE  pelleHus, ooec-
neyuBawIme 3PEHEeKTUBHOES
UCTIOJIb30BaHUE pecypcoB
npoekra (YK-2 / YK-2.2)

npueMaMHi WX BU3yaJIH3allid U
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaIM30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaroniye dpekTuBHOE
WCIIOJIb30BAaHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypCchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HMX BU3YaIH3aLUH
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATEILHOCTH,
NPUMEHSISL Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dpQPexTuBHOE
UCIIOJIb30BAHUE pecypcos
MPOEKTa

noKazaresiel, XapakTepusy-
IONUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YATH3AIH U
UHTEPIpETAINU; PUOOPETaTh
OTBIT JICATEIHHOCTH, IMpPUME-
HsISl HA TIPAKTUKE CIOCOOHOCTh
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYECKUE
pereHusi, 00OeCIEeYNBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTepU3YIOIUX
CYypChl M 3aTparbl
eKTa,

npueMaMH HX BH3yalH3a-
UM U UHTEepHpeTaluu;
puoOpeTaTh OMNBIT  Jes-
TEJIBHOCTH, IPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  Hedopmasu-
30BaHHbIE YNPABICHUYECKUE
pewieHus,  oOecrieynBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE TOJIOXKE-
HUSI, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yIpaBieHUs
pUCKaMH, €ro MeCTO M POJib
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOOKOHOMHYECKOU

CUCTEMaX; METOJAbl YIpaB-
JIEHUS pUCKaMH B BBIOOpE

dparmeHTApHbIE 3HAHUS OC-
HOBHBIX MOJIO)KEHUI, TEPMHUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa W POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJIeHUS] pUCKaMU B BBIOOpE
PEIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaHUS

OCHOBHBIX TMOJIO)KEHHM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHpPOU3-
BOJICTBEHHOM U COI[MAJIbLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUsI PUCKa-
MU B BBIOOpE pelIeHUs IMOo-

CdopmupoBaHHble, HO €O-
JAep:kalue OTaeJIbHbIe Mmpoode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIH B
MPOU3BOACTBEHHON M  COIHU-
QIbHOPKOHOMUYECKOM CcHUCTe-
Max; METOJOB yIpaBJICHUS

CdopmupoBannbie U CH-
creMaTH4yecKue 3HAHUSA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIU
B NPOM3BOJICTBEHHOW U
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pellieHHsI MMOCTaBJICHHBIX 3a- |/ OTCcyTCcTBHE 3HAHMIA CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE pEIIEHUS |JIEHUs pUCKaMU B BbIOOpe
nad MOCTABJIEHHBIX 3a/1a4 perieHusT  MOCTaBJICHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl UACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaelbHble NMpole-|creMaTH4ecKoe yMeHHe

UIACHTUPUKAIIMM U OIICHKHU
pUCKa, KOTOpbIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyalliu, YMCTb HCIIOJIb30-

U OLEHKU PUCKA, KOTOpPbIE COOT-
BETCTBYIOT JAaHHOM PHUCKOBOH
CUTyallud; YMETh HCIIOJIb30BaTh
COBPEMEHHBIE CIOCOOBI HJICHTH-

ONpeaesaTh METOJbl HIACHTH-
dbuKaMu W OICHKU PHUCKA,
KOTOpBIE COOTBETCTBYIOT
JJAaHHOW PHUCKOBOW CUTYallHUH;

JIbl YMEHHE OIPENENATh METO-
Jbl UICHTH(UKALUN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JAaHHOM PHUCKOBOH

OIIPENeNIATh METOBl UICH-
TU(UKAUN U OLICHKH puC-
Ka, KOTOpBIE COOTBETCTBY-
I0T JAHHOM PUCKOBOW CH-
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BaThb COBPEMEHHBIE CIIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUU YIIPABIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIb30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIC
COOTBETCTBYIOT MOJICJIA PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPaBJICHUS  PHCKAMH,
KOTOPBIE COOTBETCTBYIOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHUCTEMbI YIPaBJICHHS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI M TEXHOIOTUH
VIPaBICHUSI PUCKAMH TIPU

a4 HBIX 337124 pPELICHUH  TIOCTaBJIEHHBIX
3amaq

Il 5Tan ®parmMeHTapHoe  npuMeHeHHe| B mesiom yenemHoe, HO He cu-| B mesiom  ycmemnoe, HO co-|YcmemmHoe " cH-

Biaers HaBBIKAMH BbISIB-| HABBIKOB BBISIBIICHUS, OLEHKU M |cTeMaTH4YecKoe TNpUMeHeHHe | MPOBOKAAIONIeecs] OTAeJbHbI-|CTeMaTHYeCKOe TpUMeHe-

JIEHUs, OLIEHKU M YIPaBJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOACHUCTBUS
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, IPUMEHSISI HA MTPAKTH-
K& CITOCOOHOCTH BBISIBJIST,
OLIEHUBAThb W  YIpPaBICHUS
pUCKaMu MpoeKkTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJECH-

yIIpaBJIEHUs] PUCKAaMH TPOEKTa;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
o0OperaTb OMNBIT JEATEIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBIABIATH, OLIGHUBATh U
YIpAaBIECHUA pPUCKAMH IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeCTBUS pHrcKaM, yrpo3aM, (ax-
Topam HeonpenenénHocru/ OT-

HABBIKOB BBISIBJICHUS, OLICHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICUCTBUS PUCKaM, yrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TETbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISB-
JSATh, OIIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pa3pa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH ONIMOKAMH TIpUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICICTBUS pUCKaM, yrpo3am
u (akTopam HeompenenEHHO-
CTH; MpPUOOpETaTh OIBIT JAes-
TCIBHOCTH, IMPUMCHSA Ha
MIPAKTUKE CIOCOOHOCTH BBISB-
JIATh, OLEHUBATh U YyIIpaBlie-
HUSl PUCKAaMHU IPOEKTa, paspa-

HHE HABBIKOB BbIABIICHMUS,
OLIEHKH U YIpaBJICHUS PHC-
KaMH TIPOEKTa; pa3paboTKU
Mep MPOTUBOJICUCTBUS
pHuckaM, yrpo3am u (pakrto-
paM  HEONpPENeNEHHOCTH;
npuobperatb OmBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPAaKTHKE CHOCOOHOCTh
BBISIBJISITH, OLIGHUBATh H
YIPABICHUS] PUCKAMU MPO-

CTBHSI  pHCKaMm, yIrpo3am,|CyrcTBHe HABBLIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTHUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

dakTopam  HeompeaenEHHO- TOpaM HEOIPEAEIEHHOCTH CTBUSI pHUCKaM, yrpo3am, (pak-|MpOTUBOIACHCTBHS PHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIEHHOCTH yrpo3zaMm, (akTopaMm He-
ONPEACIEHHOCTH

| oTan dparmveHTapHble 3HaHuA 3a1a4d | HemoJiHble 3HAaHUA CdopmupoBannbie, HO co-|ChopmMupoBaHHBIE U CH-

3HaTh 3a1a4¥ M NPUHLIMIBI | M TPUHLHKIBI OCTPOEHUS! CUCTE-| 3aa4ld U NPUHLMIIBI [IOCTPO- | Aep:Kalue OTeIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUSA
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Pe3ynomam odyuenus
no oucyuniuHne

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OTPaHHYCHUS WX
NPUMEHEHUsI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAaJIbHOTO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXKHOCTH M OrpPaHMUYEHHUS HX
IPUMEHEHUsIT B  KOHKPETHBIX
ycioBusix / OTcyTeTBHe 3HAHUT

CHUs CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHM:, a TAKXKEC BO3MOKHOCTHU
U OIrpaHUYCHUA UX IIPUMCHC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH,; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
o INIaHUPOBAHHUA, a TaKIKC
BO3MOXHOCTH M OrpaHUYCHUA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, & TAKKE
BO3MOYKHOCTM UM OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il atan

YMeTh BBISBISITH OTKJIOHCHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS MPOLIECCOB U a-
MUHUCTPATUBHBIX pPETIAMEH-
TOB, 3HAYUMBIX C TOYKH 3pe-
HUS 00€CTeUeHUs] ONTHUMATh-
HOTO peUIeHUs 3agad Mpu
ynpasienus npoekramu (YK-
2/YK-2.4)

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
LIECCOB U aJMUHUCTPATHBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU
3peHHst 00ecleYeHnsT ONTUMallb-
HOTO  peImeHHs 3agad  Tpu
ynpaBienusi npoekrtamu/  OT-
CYyTCTBHE YMEHU M

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKIHOHUPO-
BaHUA HpOH@CCOB n aIMUHH-
CTPaTUBHBIX pErIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecreyeHnsi ONTHUMAJIBLHOIO
pelieHus 3ama4y Iph  yIpas-
JICHUS IPOEKTaMU

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHE BBIIBIISITH OTKIJIO-
HCHUA oT YCTAHOBJICHHBIX
KpUTEPUEB U  IOKa3areieu
(YHKIIMOHMPOBAHUS  Ipolec-
COB M aJMHUHUCTPATHUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecrnedyeHus
ONTHUMAJILHOTO PEIlIeHus 3aa4
IIPU yNIPaBJICHUSI IPOEKTAMU

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB
U Tmokazarenedt (QyHKUHO-
HHUPOBAHUS TIPOIIECCOB U
aIMAHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3peHUs 0OecredeHus
OIITUMAJIBHOTO pemeHI/m
3a7a4 IpHU YIPABJIEHUS
MPOEKTaMU

Il atan
Baagers HaBbIkKamMu pernie-
HUSI KOMILIEKCAa YKOHOMHYE-
CKMX 3aJlad W TPOBEACHUS
BAPUAHTHBIX PAcCyeTOB IpHU
BbIOOpPE ONTUMAIBHBIX pe-
HIEHUW B YIpaBJICHUU MPO-
eKTaMU; IpUOOpeTaTh OMBIT
NEesATeIbHOCTH, MPUMEHSISI Ha
MPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMILUIEKC YKOHOMHYE-

®dparmeHTapHOEe NPHMEHEHHE
HABBIKOB pELICHUS KOMIUIEKCA
SKOHOMUYECKHX 3a7a4 U IIPOBe-
JI€HUsT BApHUAHTHBIX PACUETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEIbHOCTH, NMPUMEHSS Ha Ipak-
THKE  CIIOCOOHOCTb  peIIaTh
KOMIUIEKC JKOHOMMYECKHX 3a-
Ja4 U MPOBEIECHUS BapUAHTHBIX

B nesom ycnemHoe, HO He
CHCTEMATHYECKOEe TpPUMeEHe-
HHEe HABBIKOB  DCIICHUS
KOMITIEKCA JKOHOMHYECKHX
3a7a4 ¥ TPOBEICHUS Bapu-
AQHTHBIX PAcYeTOB MpPHU BBI-
Oope ONTUMaNbHBIX pelle-
HUM B YNPaBIECHUHU TIPOCK-
TaMH; TPUOOPETaTh OIBIT
JeATeIbHOCTH, IPUMEHSS Ha
NPAaKTUKE CIIOCOOHOCTh pe-

B nesqom ycnemnoe, HO co-
NPOBOKAAIOLIEECH oT-
AeJIbHBIMH OLIMOKAMHU TIpPH-
MCHCHHEC HABBIKOB PCIICHUA
KOMIUIEKCAa JKOHOMHUYECKUX
3a7la4 M IPOBEJICHMS BapU-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAaJbHBIX PEUICHUN B
YIpaBJICHUHU MIPOCKTaMHU;
pUOOPETATh OMBIT ACATENb-
HOCTH, IPUMCHIS Ha IIPAKTHU-

Ycneumnoe U cu-
cTeMaTH4yecKoe IpUMeHe-
HHE HABBIKOB pEILICHUS
KOMIUIEKCA  3KOHOMHUYe-
CKUX 3a7a4 U MPOBEIEHUS
BapUaHTHBIX pacueToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUM TPOEKTaMH; MpHOO-
peTaTth OMbBIT JesATENbHO-
CTH, NPUMEHSS Ha TMpaK-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenuganus pe3ynbmamos 00y4enus

no 0”6'1(1”1.71””8 Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTtb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peI_HeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCIACHUA | KOMIIJIICKC 9KOHOMHWYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2/ YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IPH
BbIOOpPE ONTHUMAIbHBIX pe-
HIEHUH B YNpPaBICHUU IIPO-
eKTaMH.

3a7a4 U IPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
pe ONTUMAaJIbHBIX PEIICHUM B
YIPABJICHUH POEKTAMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX PAacyeToB IIPU
BbIOOpE ONTUMAJIbHBIX
peuIeHu B yIPAaBJICHUHU
IIPOEKTaMHU.

37




5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMeHM i, HABBIKOB U (MJIM) ONbITA AeSATEJIbHOCTH, XapPAKTEPHU3YIOIINX
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00eCIeunBaeT OLIEHUBAHNE X0/1a OCBOCHUS NUCLHUIUINHBI,
U1 BKJIFOHACT yCTHbII>'I OmpocC, TCCTUPOBAHUC, TUCbMCHHBIC KOHTPOJIbHBIC pa6OTBI.

HpnMep TEeCTOBBIX 3aJaHHUIl 0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBOJAa HMEHH I10JIb30BaTe-
JIsl, COCTOSIIEr0 KAK MUHUMYM M3 IIECTH CHMBOJIOB. Kak 3T0 M0:kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnonHeHneM mpoeKTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMH YIIPaBJIeHHS CTOUMOCTBHIO MPOEKTa?

A. I'maBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHHSI CTOUMOCTBIO IIPOEKTa — OIpezese-
HUE KOJIMYECTBA PECYPCOB, HEOOXOAMMOIO JJIsl BBIIIOJHEHUS PabOT MPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEJMHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYPCOB OllEpaui.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCHOJIb30BaThCs KOI(P(UIMEHT peHTa-
OEITHbHOCTH, AMCKOHTHPOBAHHBIN JIEHEKHBI IOTOK M aHAJIU3 CPOKA OKYITaeMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kaeHuii, npuBeIeHHbIX HUKe, IBJIsIeTCH HeBEPHbIM?

A. Ananns Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIIOLINM pacCUUTaTh CTOM-
MOCTB IIPOEKTA K OIPEIEICHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAjIW3a BXOJOM SIBIISIETCA MEpapXUyecKas CTPYKTypa
pabor.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHus.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OX0’KeTHPOBAHUS U KOHTPOJISI CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHEH Cpebl NPEANPUATHS, aKTUBBI Opra-
HH3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-keiic, akTUBBI OPraHU3allMOHHOTO MPOLEcCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOILIeC-
ca.

I'. SOW, daxTops! BHENIHEH cpenbl MPEANPUATHS, AKTUBbI OPraHU3alMOHHOTO IIpoIecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOoeKT CYNTACTCH yCHeHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I'. ITpoeKT COOTBETCTBYET 0’KMJIAHUSAM 3aUHTEPECOBAHHBIX CTOPOH WJIM IIPEBBILIAET UX.

8. UTo M3 nepevyncieHHOTr0 HUKe He UCIOJIb3YyeTcsl MoJydyareassMu uHpopManum B Ka-
yecTBe GUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0JaM Ipolecca OleHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoexra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. IlporpaMmMbl — 3TO I'pyNIbl B3aUMOCBS3aHHbBIX [IPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MOCIIEIOBATEIbHBIX U MHOT/Ia TIepEeKphIBa-
romuxcs (a3 mpoekra.

B. IIpoekT MokeT ObITh YaCThIO MPOTPAMMBI, & MOKET U HE OBITh.

I". IToprdenrt — 310 HAGOPHI HE3ABUCUMBIX IPOESKTOB HIITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIAETCS CTOJIKHYTBCS B IPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyITHpYOIee O0IIHe pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCIIOBUM M KOHEYHOI'O pe3yJsIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIIOJIHEHUS TPOEKTa 32 HOPMATHUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMITJIEKCHOE BBITOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE ACUCTBUI, KOTOpbIE HAIPaBJIECHBI
Ha JOCTH)KEHHE €T0 LEeJIEH.

13. IIpoekT oT/IM4YaeTCs OT MPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) MpolecChl MEHEe MPOAOKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) aus peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOUM OJIMH-/IBAa MCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) TIPOIECCHI OTHOTHUITHBI U ITUKINYHBI, POSKT YHUKAJIEH IO CBOEGH IENIM U METO/1aM peau-
3allMy, a TAK)Ke UMEeT YEeTKHUE CPOKa Havyajla 1 OKOHYAHHUS

14. YTo n3 mepevyncJeHHOro He ABJISETCS NMPEHMMYIIEeCTBOM NPOCKTHOW OpPraHu3anu-
OHHOM CTPYKTYpbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Uro BK/II04YAIOT B ce0s1 MpoLecchl OPraHM3alMu U NIPOBeleHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTUETOB.

16. MeTox 0CBOCHHOT0 00bEeMa 1aeT BO3MOKHOCTh:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKXKe TOJICYUTATh TIEPEPaACcX 0T UM SKOHOMHIO IIPOCKTHOTO OI0JKETa;

B) CKOPPEKTHPOBATh CPOKHU BBIITOJIHEHHS OTJCIBHBIX MPOIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu JJIs MPaKTUYECKOro pac-
CMOTpeHHUsI BamMu NIPUHATO pelIeHHE NOCTPOUTH CAaAOBbIA JOMUK Uil OTAbIXxa Bamein cembu. [ns
3TOr0 HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyicTa, IpU paclpeeICHUN YacTHBIX 3aJaHUi, YTOOBI CAaJOBBIM JIOM YIIOBJIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPYKEHHE C
KpacHOM OCTPOKOHEYHOH KpHIIIel, K KOTOpoMy oT Barmrero ocoOHsika Bea Obl MOCHINIAHHAS TPaBU-
€M JOpOXKKa.

Kpome Toro, camoBeiif JOMUK JOJIKEH UMETH JIBa OJMHAKOBOIO pazMepa OOJbIINX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCs BXOJIHYIO JBEPh U3 MAacCUBHOIO JiepeBa. BHyTpeHHee nomelieHue
IUIOMIA/IBIO HE MEHEe 25 M2 JIOJDKHO OBITh OOIIMTO JEPEBSIHHBIMH ITAHEIISIMH, OCBEIIATHCS dJICKTPU-
YeCTBOM M CHA0KEHO yMbIBaJIHLHUKOM. BBl MOkeTe ceOe MmpeacTaBuTh, YTO C BHIEMKOI IpyHTA MO/
¢dbyHmameHT Bel cipaBuTeCh camu, a TaKke Mociie OeTOHUPOBAHUS (PYHIAMEHTA TIPOJIOKHUTE BOIO-
MIPOBOHBIE TPYOBL. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB Il 2JIEKTPONPOBOJIKU U TpyO. Bee mpo-
Yhue CTPOUTENbHBIE PabOTHl MEPENAIOTCS CTPOUTEIILHOMY MPEANPHUSTHIO, KOTOPOE OETOHHpYET
(GbyHIIaMEeHT, BO3BOJIUT CTEHBI M IITYKATYpPUT BHYTpU. Kpome TOro, 0HO HACHITIAET TOPOKKY.

[IpeanpusiTie M0 KPOBENBHBIM M KECTIHBIM paboTaM, MOCJIE OKOHYAaHUS BceX PaboT Mo
BO3BEJCHUIO CTEH, OKPBIBAET KphIlly. OHO € YKJIaAbIBACT EPEKPBITHS, 3aKPEILISIET KPOBEIbHBIC
TJTUTHI, IPOU3BOIUT HUKHIOK OOJHUIIOBKY KPBIIIM M yCTaHABIMBAeT xenoba. Hikuss oOmuiioBka
KPBIILIU [103KE MOHTUPYETCS KPOBEIBIIUKOM, KOTOPBIH O] KOHEI] COeTUHSET kenoda U BOJOCTOY-
HbIe TPYOBI ¢ kKaHanu3anuen. OTHAKO 70 3TOTO JOHKHBI OBITH MPOJIOKEHBI KaHATM3AIMOHHBIE TPY-
OBl ¥ 3aKOHYEHA HapY)KHasl IITyKaTypKa.

[Toce BHYTpEHHUX M HAPYKHBIX IITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOAHYIO JABEPh U OKHA. BHEIIHsA IITyKaTypKa nopy4yeHa mrykarypy. Cnenuanucr-
AJIEKTPUK MOKET OCYIIECTBUTD AJICKTPOIPOBOJIKY B IOMUK U 3a3€MJIEHHUE TOJILKO TOTJa, Kornaa Oy-
JIeT 3aKOHYEeHA HIDKHSSI 00MHMIIOBKA KpbIi. OOIIMBKA AEPEBIHHBIMY MAHEISIMU MPOBOIUTCS TOJb-
KO TI0CJIe OKOHYaHUs padoT IO SJEKTPONPOBOJIKE M YCTAHOBKU BXOJIHOM IBEPU U OKOH. JJIsi OKOH-
YaHHs BceX pabOT M 03€JIEHEHUs MaAp JIOJDKEH €le BHIKPACHUTH BOJOCTOUHBIE TPYOBl M BHYTPEH-
HUE CTeHBI. BaM, KpoMe BCEro mpoyero, MOXKET OBITh IPEIOCTABIECHO YIOBOJIBCTBUE TTO0 OKOHYAHUU
Bcex paboT, BMecTe ¢ Bamum coceoM, MpoBECTH O3eTIEHEHHE.

3aganue:

[Tpoananu3upyiite Ou3Hec-cutyanuio. Pa3paboraiiTe CTPYKTYpHYIO CXeMy MpOEKTa s
CTPOMTENBCTBA CaloBOT0 JoMuka. [IpencraBpTe ero Ha paboueM HcTe rpaduyecKy.

CuryanuonHas 3axa4a Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
Tabu.. Ha ocHoBe 3Tux gaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH MPEI-
ToXeHus: K GpopMUpoBaHUIO MOPTQeEns HOBIIECTB U MHHOBALMN, CTPATETHH Pa3BUTHs (UPMBI Ha
ommxkaiimue 5 ner. CnenyeT UMETh B BUIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJUHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanusie st SWOT-ananusa

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHue MoKas3arens
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE O0CTy)KHBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BeC IPOrPECCUBHON TEXHOJIOTHH 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEDKMEHTA
10. Konu4ecTBO KOHKYPEHTOB Ha BBIXOJE CH- 5 6 6 7
CTEMbI MEHEDKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBect- | U3Bect- | HemsBecTHas
Has Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- Ortcyt- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbIIIEHHS [IEH Ha CBIPhE U MaTe- OrtcyT- Nwmeercs | Otcyt- Nwmeercs
pHabI CTBYeT CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTHUIMOHHBIX MPOEKTOB,
MIPOBEIUTE aHAIN3 JOCTYMHBIX CPEACTB MacCOBOW MH(OPMALIUN U JTMUYHOTO OIBITA C IIENBI0 BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJCICHHBIX THUIIOB M BUIOB MPOEKTOB. OueHHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTopbl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHHPOBAHHBIX PE3YJbTAaTOB.

Curtyaumonnas 3agauya Ne 4. Onpenenute a5 Bameld opranuzanuu te Buabl U chepsl je-
ATEIbHOCTH, KOTOPBIMU 11€JIECO00Pa3HO yIpaBisATh Ha 6a3e NpoeKTHOro noaxoaa. CTpykTypupyirte
JaHHbIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTHI YK€ pean3yroTcst B Bamel opranuzamun. OneHnTe, mpuMe-
HSIETCS JIM MPOEKTHBIN MOAXO0[ JUIsl UX YCIIEHIHOM pa3paboTKU M peanu3aliu. Beigennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS TIPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Bamreli oprannzanuu. Onpenenu-
T€, C TOMOIIBIO KAaKUX MEP BO3MOXHO CHSTHE BbIJeNIeHHbIe Bamu orpannyeHuii.

Curyauuonnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMu) CIEAYIOLUUX MPOEKTOB:

[ mpoekT pa3paboTKu HHPOPMALUMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3arycka HOBOM TEXHOJOIMUECKON JIMHUHU 110 IPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIei;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[ IpOEKT CTPOUTETHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOJICTRY;

[] IpOEKT U3MEHEHHs OpPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKON KOMIIAHUN
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Keiic-cTaan
Keiic-ctamu Nel

Bxonunble nanubie: 3aKa3uuk — rocyJapcTBeHHas kommnanus. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
ITpu aToM k 31 nekaOpst HAAO 3aKPBITH JTOTOBOP AKTOM, a pealbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
rojga. brojker — 2 pasa nepe3anokeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSIMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra Her (yHKIMOHAJIBHBIX 3aKa3YMKOB T.K. IPEANPHUITHE HOBOE U UIET HAOOp
MepcoHaa, KOTOphIi 3akoHUMTCA K 1 1ekalpsi. PykoBoautens mpennpusitTisi 6JarocKJIoHHO U € TO-
HHMaHHUEM OTHOCHUTCS K Bamel komnanuu.

3amaua: K 31 mekaOps 3akpbITh MPOEKT (Ha TOKyMeHTax). HayaTh mMpOMBIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIBIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbIu. CBOOOAHBIX pa3paOOTYMKOB HET, BCE 3aHSATHI HA JIPYTUX MPOEKTaX,
HO TEpATh XOPOIIEro KiineHTa He xoueTcs. Kak Bbl mocTynuTe B Takol cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MopsIKa MOIyroa, Bac BBOAST B KaUueCTBE Me-
Hepkepa npoekToB. Kakue Bamn nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTYMKOB ISl YCKOPEHHUS
rpolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX oducax. MeHeKMEHT U MapKeTHHI — B MocCkBe, pa3paboTka — B
VYnbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypul 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabot, otaensHbIe paboThl. COoCcTaBbTE CTPYKTYPY AekoMno3uuuu padot. I[Tpu noctpoennn CPP
MO>KHO MCIIOJIb30BaTh pa3Hble MpUHIMNBI pazouenus. [Ipennoxute koqupukarop CPP, ormeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeXAy padoTamu. Hanummre cnienupukaniy mno
KpaiiHell Mepe AJis ABYX BBIOPAHHBIX pabOT MpOEKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ nmoMollkko rpadukoB. Ha ocHoBe pa3pa-
00TaHHOM CTPYKTYpbI AEKOMIIO3ULIMKA pabOT MPOEKTa COCTaBbTE CETEBOM IpaduK WM JUarpammy
I'anta. Onpenenure JUIMTENBHOCTh MPOEKTA, 3aTPAThl HA OCYILECTBIEHUE NPOEKTa U B3aUMOCBSI3U
3aJ1a4 MpoeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (popmat AOA), ucxoas U3 TaHHOH HH(OPMAIUH 110
IIPOEKTY.
2. Paccuuraiite AIMTENBHOCTh KPUTUUECKOTO IYTH MPOEKTA.
3. Onpenenure 3anacbl BpeMEHU 10 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naBectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTULIMM cocTaBmid 2 200 Teic. pyO., a HAKOIUIEHHBIN JOXOJ 4Yepe3 TpH
rona cocrtaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuS — 17 %.Caenath BBIBOA O I1eJecoo0pas-
HOCTH JJAHHOI'O MHBECTULMOHHOTO IPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONMYHBIN COOCTBEHHUK, UMEET HEOOJIBIIIOE MPEANPUATHE, KOTOPOE OKa3bIBACT
yCIyTH O 1epeBo3kH Ipy30B B Mockse. CymMmMapHble akTUBbI npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy ke y rocnonuna [lerpoBa ecTh COOCTBEHHBIN KaIluTAal,
paBublif 467 000 py6. u 00s13aTenbCTBAa HEKOMMEPUECKOro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MPeloCTaBUTh OJHOMY M3 CBOMX Cily)Kauux, VBa-
HOBY, CIpaBeUIMBYIO JI0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
PUILECTBA WM PETUCTPAIMH KOPIOPAIUK, B KOTOPOi MBaHOB mosy4mi Obl onpenenéHHblil makeT
akuuii. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo6.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B Ciiydae KpynmHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), Oyayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BeIMYMHA TIOTEPH) B YCIOBUSAX TOBAPHUILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Pa3nenstor i1 puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIOBUSX KOPIIOPAITUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT HOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsai u no meHe 3000 py0. kaxmas (6e3 HIC). [Ipu sToM nepeMeHHbIe H3IEPKKU COCTABISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecs.

OTBeThTE Ha Ps BOIIPOCOB C MO3ULIMHU (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoauTtens oTJena MapKeTHHTa M0JIaraeT, 4To YBEIMUYEHHE pacXo/10B Ha peKiiaMy Ha
100000 py6. B Mecsll cIOCOOHO AaTh MPUPOCT €XKEMECSUHON BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh MOBBIIIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBbIE Ma-
TepUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3JIepKKax, o 250 py0. Ha KXy eAMHULLY
npoaykiuu. OJIHaKO Ha4YaJbHUK OT/ea cObITa ONacaeTcsl, YTO CHUYKEHUE KaueCTBA IIUT IPUBENET
K CHWKEHHUI0 o0beMa peanuzanuu 10 350 mr. B Mecsan. Crneayer v NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/A€Ia MapKeTHHTa IpeiaraeT CHU3UTh 1ieHy peanusanuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTUHTa Mpo-
THO3UPYET B 3TOM Cllydae yBeludeHue oobeMma peanusanuu Ha 50%. Crnemyer 1M o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapubiit Mecsuabli pony omtaTel 60000 py0.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 py6. c
KaX/10T0 IpojilaHHOTro noHMu3aropa. OH yBepeH, 4To 00beM Mpojax BbipacTeT Ha 15%. Crenyert nn
0JI0OPUTH TaKOE€ MPETOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JOBECTU JOIOJIHUTENbHBIN €KEMECSYHbIN 00bEM ONTOBBIX MPOAAXK /10
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150 nonuzaropos. Kak cienyer moBbICUTh ONTOBYIO LIEHY Ha JTIOMOJHUTEIbHYIO MPOIYKIIHIO, YTO-
Ob1 TpuOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHOW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss cTaBka 1o Kpeaury — 8 %, a akilMOHEpBI Tpe-
OyI0T MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KaKOl JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpedyeT HHBECTUIIUN B pazmepe 550 Teic. pyd. u maer B Teuenue 10
JIET JCHESKHBIN TPUTOK B pazmepe 123 Toic. pyO. J[0XOMHOCTh MPUBHIICTHPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % rogoBbix, TpeOyemas JOXOIHOCTb MPOcThiX akiuit — 20 %. [IpoekT ocymecTBis-
€TCsI TISJIMKOM 32 CYET COOCTBEHHBIX CPEJICTB KOMITAHUU. Y ACNbHBIA BEC CTOUMOCTH TPUBHIIETHPO-
BAaHHBIX aKIHMK B 0OImIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTh COO-
CTBEHHOI'O KaluTaJla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTHUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOIO Mara3uHa caMoO0CIyKUBAHHUS.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE GUPMBI IO BBITYCKY YKpPAIIEHUH € JIMYHON UCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. Pa3paboTka «yMHON» peKIaMBbl.
15. OTKpbITHE CTPAXOBOW KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OU3HEC-TIPOIECCOB OpPraHU3aINH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOA0B YIPABIEHUS IIPOEKTAMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKkeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHUS MPOESKTHON JeSTEIbHO-

CTH
8. [IpuHATHE ONEPAaTUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PCAKTUBHBIA TAHM-MEHEIKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MeHeXKMeHTe. PaccTaHoBKa mpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABI3aHHOW CPOYHOCTH U BaXXHOCTH. CTpaTerust U METO/IbI OTKA3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE (D (PEKTHBHOCTH MHBECTHIIU-
OHHOTI'O MPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHUH MpoekTa. OCHOBHbBIE OUTMOKH (ha3bl 3aBEpLUICHUS MPOEKTa. AYAUT IPOEKTa

3aaHus AJ151 MOJATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMULL, Meopulu YNpasieHus NPoeKmamu,; Kiaccugukayuu npoekmos;
Memo008 NOCMAHOBKU yelell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUmepusx, yeiesvlx QyHKYUsX,
02PAHUYEHUSX OCHOBHBIX HOPMAMUBHBIX U NPABOBBIX MEXAHUIMO8 YAPABIEeHUs NPOEeKMAMU
Bomnpocsl 1/151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHNsI B BU/Ie 3HAHU I
1. Bunpl nestenbHOCTH Ha IpeanpuaTid. Bo3pacTanue posu CII0KHBIX MEPONIPUITHHA B
NEeSATEIbHOCTH MPEITPUSTHUS.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS POSKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl MPOEKTOB. BUbI POEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yTIpaBlieHUS] TPOSKTAMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pazax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBBIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTa. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB HHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoOrnema npuBieyeHUS HHBECTULIMNA U BBIMIOIHEHUS 0053aTENILCTB MO MTPOEKTY.

YMeTtb onpeodenams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
nonb306amMb 3HAHUS 00 OCHOBHLIX NOHAMUAX YNPAGIEHUS NPOEKMAamu 6 NpogheccuoHanvHou Oesi-
mejlbHocmu.

3agaHus NPaKTHYecKOil HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3yJ1bTATOB 00y4YeHuUsl B
BU/Ie YMEHUI1:

Tunoeoe 3a0anue npakmuueckoii hanpagiennocmu Ne 1

Cumyayuonnasn 3aoaua

Omnpenennute rpaHUIlBl U BBIICIUTE BO3MOXHBIE (pa3bl )KU3HEHHOTO HHUKIA (C y4ETOM KOH-
TPOJBHBIX TOUYCK M HAYaJIa U OKOHYAHUS M BOBJICUCHHBIMH CYOBEKTaMH) CICAYIONUX MPOCKTOB:

[J mpoekT pa3paboTku HHPOPMAITMOHHON CHCTEMBI KOMMEpPYECKOro OaHKa;

[] mpoeKT 3arycka HOBO# TEXHOJOTHUYECKOW JIMHUHU 110 TIPOU3BOJICTBY JIETKOBBIX aBTOMOOH-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] MPOEKT CTPOUTENHCTBA HOBOTO 3aB0/Ia IO IPOU3BO/ICTBY:;

[] IpOEKT N3MEHEHHUS OpPraHU3alMOHHON CTPYKTYpPbl KOMMEPUECKON KOMIIAHUU

Tunoeoe 3a0anue npakmuueckoil HanpasieHnocmu Ne 2.

JloBymika nJis1 maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B sTOoM MeToze mpesiaraeTcs 3anuchiBaTh a0COIIOTHO BCE UJIEH, KOTOPBIE MPUXOJISAT BaM B
rosioBy. IIporiecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIHU3HUPO-
BaTh MOJIyUYEHHBIE UJCH U MOMNBITATHCS BBIOPATh HanboJIee MOAXOASIIINN BapUaHT.

3AJIAHUME Pa6otas B rpynmnax Bam HeoOX0MMO CreHepoBaTh WACI0 KOHIENIIUU XO0CTeNa.
OHna 10JKHA OTpakaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyet MeToa — «MO3roBoi mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adukcupyiiTe Ha aucte QU yapra s npe3eHTanu. Bpems Ha padoty — 15

MUHYT.
Hagbik / OnbIT deamenvnocmu ocywecmaienus KOHmpoJisi COOMEemMcmaus paspabomanHulx 00-
KYMeHmos Oelcmeayrowel HOpMamueHoU U npagosoti OOKYMEHMAayuu ¢ mo4Ku 3peHus YnpaeieHus
npoexmamu,; npuodpemams Onvlm 0esameibHOCMU, NPUMEHSS. Ha NPaKmuKe cnocooHocms opmy-
JUPOBAMb COBOKYNHOCMb 83AUMOCEA3AHHBIX 3A0a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmausl
Ppaspabomanusvix 00KyMeHmo8 Oelicmeayoujeti HOpMamueHoOU U npagogoti OOKYMeHmMayuu ¢ moyku
3penus ynpasienus npoeKkmamu

3agaHus AJ151 OleHUMBAHUS Pe3yJbTATOB 00yUeHHs B BH/le HABBIKOB/ ONbITA JeATeb-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xopnopauuu TpedyeTr nHBeCTHIUN B pazmepe 550 Teic. py0. u maer B Teuenue 10
JIET JEHEKHBIN mpUTOK B pazmepe 123 Teic. py0. JJ0XOAHOCTh MPUBUIETUPOBAHHBIX AKIMA KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas JOXOIHOCTb IpocThiX akiuil — 20 %. IIpoekT ocymuiecTsis-
€TCsl LIEJIMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIIAHUU. Y IETbHBIA BEC CTOUMOCTH MPUBUIIETUPO-
BAaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX CpencTB — 25 %. OnpeneauTs CTOMMOCTH COO-
CTBEHHOT'O KalluTaJla U YUCTYIO NPUBEIACHHYIO CTOMMOCTb WHBECTHIIMOHHOTO IIPOEKTA, YUYHUThIBAs
JENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunoeoe 3adanue Ne 2

C ydeTroM ACHCTBYIOIIETO 3aKOoHOJATeIbCTBA PD pa3paloTaiiTe MpOEKT CO3/1aHUSI HOBOTO
6usHeca. [IpoekT BbIMOIHAETCA € HCIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IPaHUIbI IPOEKTA, OCHOBHBIE OTPAaHUYEHUS TPOEKTA);

* CTpyKTypHYIO MOJEINb ITPOEKTA,

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCTIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBECHA HC-
X0l M3 cleayronmx ycinoBui: Cpok peanu3alMi MPOeKTa He JOKeH mpeBbimarh 30 mHe; °
Brojpker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOENU YNPAGIEHUs PeCypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX peuleHUll N0 3P GeKmueHoMy UCNONIbIOBAHUIO PECYPCO8 8
3asucuMocmu om axmopoe eHeuiHell U 6HympeHHell cpedbl NPOeKma, YC106Us NPUMEHEHUs U Me-
moobl pacuema nokazamenel ¢hghexmusHocmu ynpasierHus pecypcamu

Bonpocs! 1J1s1 OeHMBaHUs Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUH

1. [TonsiTue pecypcos, hakTOpoB MPOU3BOACTBA U 3aTpat. Tumonorus pecypcon. Kiac-
cu(uKaIMs 3aTpat A NPUHATUS YIPaBICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar ajast OCyIIecTBICHUS IIaHUPOBAaHUSA U KOHTpouist CTpaTerus
1 OM3HEC — IPOLIECCHl YITPABIICHUS peCypcaMu U 3aTpaTaMH.

3. TexHonorus onpeneneHust HOTPeOHOCTH B pecypcax, HEOOXOIUMBIX M JOCTaTOYHBIX
IUIsl peai3aliy CTpaTernueckux 3aiay.

4. MapxketuHr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYpCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p > PeKTHBHOTO CTUIIS YIIPaBIECHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
JIbl IIPOEKTA.

8. PoneBble (pyHKIMM 4IEHOB KOMaH]Ibl poeKTa. DPPEKTUBHOCTh KOMaH/Ibl IPOEKTA.
Metoabl pOopMHUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3anroHHas MOJIUTUKA U IICUXOJOIMUYECKUH KIMMaT B KoMaHje npoekta. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJIEHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIUpo8ams noKasamenu dPpekmusHo-
Cmu Ynpasienus pecypcamu u 3ampamami; 8bl0upams Memoovl pacnpeoeneHus pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AyUOHHO-YNPAasieHYecKue peueHus Ha
0CHOB8e HeobX0OUMOU U 0OCMAMOYHOU UHPOPMAYULU O PECYPCax U 3ampamax u a0eK8amHuix Cumy-
ayuu kpumepues

3ajaHus NPaKTH4YeCcKOil HANPABJEHHOCTH /15 OLEHMBAHHUA pPe3y/JbTATOB 00y4YeHHs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MPEeANnpUaTUs HalpaBieHa Ha JOCTUIKEHHE OIpejie-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHUYeHo [0 BPEMEHU CBOEro cyliecTBoBaHus. Hakoner,
yCHEIIHbIE NPEANPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram Ju00 OU3HEc-MOJEsIM.
MoHO 7M1 cKa3aTh, YTO JH000e nmpeanpusTie sapisercs npoekrom? Eciau na — nouyemy? Ecnm Her
— KaKue OrpaHuYMuBarole (pakTopsl CiIelyeT BBECTU B JaHHBIE YTBEPHKICHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTYy NpUXOJIUIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBIMTYCKHbBIE KBa-
mudukanroHHsle paboTel. Kaxkaas u3 takux pabot sBisercs npoektoM. [louemy? IlpencraBbre
Ballly KypCOBYIO paboTy Kak npoekT. Kakumu cneunduueckuMu yepramu oHa o0naaer?

Tunosoe 3adanue npakmuyeckoul HanpagieHnocmu Ne3

[TpennpusiTie IaHUPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0uMoro obopyoBanus oboiaercs B § miiH pyo. CokpailieHue Tpy-
JIOBBIX U MaT€PUABHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MIIH py0. €XKEeToaHO (10 YIIaThl Hallo-
roB). Cpok amopTH3alM1 000pyIOBaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienutTcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOUMOCTh 4epe3 5 JIET MOXKET cOCTaBUTh 2 MiIH py0. CTaBka Hajlora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a peasn3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuyeckou HanpaeienHocmu Ne4
CutyanmonHas 3ajgaya

PykoBoscTBO «CarypHay MCXOJs U3 NMPOrHO3a OeyIOMUX MOTPEOHOCTE!, MPUHSIO PellIeHHe

0 pa3paboTKe HOBOTO U3JENUS C YHUKAIbHBIMU XapaKTePUCTUKAMU, HAMHOTO ONEPEXaroIIUMH Ca-
MYIO TIepe/IOBYIO TEXHUKY OTpaciu. McXoaHbIe TOCBIIKU IS BEPOSITHOTO yCIeXa ecTh: uies Obuia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSIIEMY MOMEHTY €ro rpyIia
JaJIeKo MPOJBUHYNACH HA 3TOM ITyTH, K TOMY K€ MapKeTOJOI'H COOOIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENIKNE. DTO PELUIEHHE COCTOSUIO B TOM, YTO MOpa NpuaaTh oPUIHAIbHBINA cTa-
TYyC 3TOH pa3paboTKe U MEePEeUTH K MHHOBAIIMOHHOMY TPOEKTY.
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[TpunepxuBasch CUTyallH, U3I0KUTE OCOOCHHOCTH OpPTaHU3aI[Mi HHHOBAIMOHHOTO MIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiema nuiepcTBa B MHHOBAIIMOHHOM MPOEKTE U B UeM pa3HUIA MEXAY JIUJe-
pamu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komansje?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHHBI B «CaTypHe» B CBA3HU C MTHHOBAIIMOHHOM ITPOCKTOM.

6. KakoBa posb 1 coaep:kaHue THHOBAIIMOHHOTO MAPKETUHTa B UHHOBAILIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvhocmu npuHamusi HepOpManu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3phekmueroe UCnoIbL3068aHUe PECYPCO8 NPOEKMA,; pacuema noxazamernell,
Xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy u uHmepnpema-
yuu; npuobpemamv ONnvim OesiMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMb
HehopmanuzoeanHvle ynpasieHueckue peuwieHus, obecneuugarowue 3ppekmusrnoe UCNONbI0BAHUE
pecypcos npoekma.

3ajanus 1J15 OLlEeHHBAHHUS Pe3yJIbTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha ciemyromuii rox — 480
MJH py0. Jlanubie 6ananca, MIIH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHBII KanuTall 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlonrocpovHbIe KPEIUThI 26
KpaTtkocpouHble KpenuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOIHUTENBHYIO TOTPeOHOCTh B prHaHCcupoBaHuu. Hopma nuBuaenna 40 %,
yucTas NpuoObUIb B 00beMe Ipoaax cocrapiseT 4,3 %.

Tunoeoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoi kommnanuu «IIporpecc», mpenycMaTpuBaeTcss BBITYCK IOCYJOMOEYHBIX MalllKH.
Crparernyeckre MHBECTOPbl KOMIIAHUM YCTAaHOBUJIM OTPaHUYEHHUE HAa JJOXOJHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (06e3 yueta UHQIALKN), YPOBEHb HHMIAIUN NpeanoaaraeTcs Ha ypoBHe 7%,
npemust 3a puck onieHuBaercs B 1%. Cpok peanusanuu npoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(TokBapTaIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jlnis opranu3anyy Mpou3BOCTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000pPYI0BaHUS CTOH-
MocTbio 20 MJIH. py0., ¢ oTcpouKkoi riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHAa MapKETUHIOBBIX YCIYI KOHCAJITUHIOBOM KOMIIAaHUU B pazmepe 21 MuH. py0. AMopTusa-
uus obopynoBanusi Hauuciusiercs mo Hopme 20% rogosbix. OO1IE3aBOACKHE pACXObl BBIITyCKaA IO-
CYAOMOEYHBIX MAIlIMH COCTABIAIOT 1,5 MiH. py0. B Mecsll. 3apaboTHas Iu1aTta ¢ y4eTOM Hauduclie-
Huii Ha @OT paccuntana ucxoas u3 3 MIIH. pyO. B MECHIL.

3amanue g cutyanuu Paccuutarh 4uCThI TUCKOHTUPOBAHHBIN JOXO0/I, CPOK OKYITAeMOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. baso-
BBl YPOBEHb BBINTyCKa NPOAayKiuu 50 MiaH.py0. HeoOxomumo ompenenuTh COBOKYIHBINM 00beM
MPOAYKIIMH 32 BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTh HEMPEPHIBHOIO MOTOKA MOCTYIUICHUM TTPU
HEMpepbIBHOM HAYMCICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C AOCTaBKOW U ycTaHOBKoM coctaBuT 100 muH. py6. Oxunaer-
Csl, UTO cpasy IHociie MycKa JIMHUM €XETOo/JHbIe TOCTYIUIEHUS MOCe BblueTa HAJIoroB cocTtaBsaT 30
MJH. py0. PabGora nunuu paccuntana Ha 6 ser. JIMkBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsaTas HopMa MUCKOHTA paBHa 15%. OmnpeaenuTs SKOHOMUYECKYIO (-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO MTOKA3aTENsI YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/VYK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo U posib 8 NPOU3IBOOCHMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMEMAX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peLeHUsi NOCMABIeHHbIX 3a0ay

Bonpocsl 1J151 OlleHUBaHUSA Pe3YJbTATOB 00yUeHHsI B BU/Ie 3HAHM I

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenust puckamu. IIporecc niuaHupoBaHUS yNPaBICHUS PUCKAMMU.
[TonsiTHe nnaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKA pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue U OLIEHKAa PUCKOB B 3aBUCMOCTH OT BEPOSITHOCTH HACTYIUICHUS pUC-
Ka U CEpPbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKOB. CpenctBa KOHTPOJIs 3 (HEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETILUS MapKeTHUHTa B YIPABJIEHUU MPOEKTaMU. MapKeTHUHIOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIroBO# cTpaTeruu npoekra. [Iporpamma mMapkeTuHra mpoekTa.
bromker MapkeTHHra poeKTa.

9. Peanuszanus MmapkeTHHra npoekrta. YpaBieHHe MAPKETUHIOM B paMKax yIpaBJIeHUS
IIPOEKTaMHU.

YMeTb onpeodensimb memoovl udeHmupuKayuy U OYeHKU pucKkd, KOmopbvle coOmeemcmey-
10mM OAHHOLL PUCKOBOLL CUMYAYUU; YMEMb UCHOIb306AMb COBPEMEHHbIE CNOCOObI UOeHMUPUKAYUU U
OYEeHKU PUCKA, NPOeKmuposams CUCmembl YNpasieHus pUcKamu, KOmopbvie cOOmeemcmeyiom Mo-
Oenu PUCKOBOIU CUMyayull; UCNOIb3068amb Memoobl U MEXHON02UU YNPABTIeHUs PUCKAMU NPU peuie-
HUU NOCMABLEHHbIX 3a0aY

3agaHus NPaKTHYeCKON HANPABJEHHOCTH /ISl OLICHUBAHMS Pe3y/IbTATOB 00y4YeHHUsl B
BU/Ie YMEHHUIi:
Tunoeoe 3adanue npakmuueckoli HanpasieHHocmu Ne |
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CuryanuoHHas 3aj1a4a

Hns paspabotku [IpoekTa MeHeKepy HEOOX0IUM TOAPSATINK. MeHemKep yke Hamén 1Ba
MOTECHIIMATBHBIX KaHJAHUIaTa, HY’)KHO BBIOPATh OJTHOTO:

[lepssiit kanaugaT — J{oBoJbHAS U3BECTHASI KPYIHAs KOMITAHUS C OOIIMPHBIM TOPTGHOIHO.
B xommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBITOJIHEHHE pa0OT MPEBHINIAIOT CPEIHEE 3Ha-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHusi MEHEE M3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINONIHEHUE padOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KAHIUAATOB?

C xakumu puckamu MeEHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIe KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBhTE MO JBa MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIb3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOoBaHMs. ONMUIINTE OCHOBHBIX YUaCTHUKOB, UX poiib U GyHKIuH. [IpuBenute npumepsl
OIMOOK B IIPOLIECCE CO3/IaHMS U PEATU3AIMH, BBIJCIIUTE PUCKH BEJICHUS IEATEIbHOCTU. BrisgcHuTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWH), OCYUIECTBIAIONMIEH MPOEKT, Ha 3()PEKTUBHOCTH €ro
peanuzanuu. OTBETHI CeayeT 000CHOBATh U MOATBEPIUTH COOTBETCTBYIOIIUMU (DaKTaMHU.

Hagbik / OnbIT AeATeJIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIEeHUs PUCKAMU NPOeKma, paspabomku
Mep nPOMUB0OeUCmsUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuobpemams Onvim
0esmenbHOCMuU, NPUMEHs HA NPaKmuke cnocoOHOCMb BblAGNAMb, OYEHUBAMb U YAPABNIEHUS PUC-
Kamu npoexma, paspadoamvléams mepbl NPOMuUEOOeiCmeUs. PUCKAM, Yepo3am, akmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATEJb-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasn uzpa

I[TOPAJJOK ITPOBEJAEHN A PABOTbI

1. ®opmupoBaHue NOATPYIII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTcsl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTU3BL; aAMHUHHCTPATOP TPYIIIBI - NMPOTOKOIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; SKCHEPT MO pacyeTaMm - OpraHusaius oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa MEPBUYHBIX JAHHBIX; KCIEPT MO
BHEIIHEH cpenie - BBEACHHE JOIMOJIHUTENbHON MHPOPMAIUH 110 CUTyalllH (B cilydae HeoOX0auMo-
ctu). Ecnu 4ncno cTyAeHTOB MOATrpYIIbl MEHBIIE 5, TaHHBIE POJIM MepepaclpeiesitoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHUEM BCEX yJacTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHH dKCIIEPTOB

3.1. Kpurepun OLeHKH 3HAYMMOCTH MHEHUH SKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa NPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUYHSIOTCS NPEIOKECHHbBIE
KpUTEPUU OIIEHKH 3HAYMMOCTH MHEHHUN IKCHEPTOB; (GOPMYIUPYETCS OJUH JOMOJHUTEIbHBIA KpPH-
TEPUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTU KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH 3KcrepToB (TO4YHOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HaKa MOCIIE 3aIsITON )

4.1. Kax/plil 3KcriepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAYMMOCTH MHEHUH 3KC-
neproB (BKiIroYas cHopMyIupOBaHHBIN), paHKUPYS UX B MOpsAKE YObIBaHUS 3HAYMMOCTH: 1-# -
CaMbIil BayKHBIH, [TOCIICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuna 1 (y KaXIoro SKCepTa CBOM COOCTBEHHBIC OIICHKH ).

4.2. MHeHus 3KCepToB 0000matoTest B Tabnuie 2 - o0mas A1 BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKH TAOIMILIbI IEPEHOCATCS U3 TaOIMIl 1, 3aII0JHEHHBIX YKCIEPTAMU UHAUBUyallb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONIOLAM, - U UX 0011as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEIUTCS Ha CyMMY PAaHIOB KaXKA0Tr0 KpUTEpHs (YUCIO U3 MOCIEAHEro CTojilua npeabay-
el CTPOKHM Ha YMCIJIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B II. 4.3), B MOCIEAHEM CTOJO-
LI€ IPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUM

4.5. PaccunThiBatoTcsi KOA((QUIMEHT BECOMOCTH KPUTEPUEB OICHKH 3HAYMMOCTH MHEHUH
JKCIIEPTOB; a 3aTE€M IIOJIyYCHHBIC 3HAYCHUs CKJIAJbIBAIOTCS; B IOCIEAHEH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JIE€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJA BCIIOMOTaTENIbHON CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUUMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBHINOIHSAEMBIX pacyeToB - 2 3HAKa
TOCJIE 3aIsTOM)

5.1. Kaxaplil skcriepT MHAMBUYAJIbHO 1O KpuTepusaM (1. 3.1), ucnonb3ys pazpaboTaHHbIE
mKainel (1. 3.2), OleHUBAaET BCEX YYaCTHUKOB SKCIIEPTHOM IpYIIIbI, BKJIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIE€HHas OLleHKa 3HaYMMOCTH MHEHUH 3KcnepToB. {1 sToro 3a-
MIOJTHSIETCS CBO/IHAS Tabmuia, o0mias Uisi BCeX B MOATPYIIINE: CHAYaja 1Mo KaKAOMY SKCIEPTY 3aHO-
CATCS B COOTBETCTBYIOIIME CTPOKM CYMMbI BBICTABJIICHHBIX OAJUIOB 10 KaXKJA0MY M3 KpUTEpHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHBIC OAJUTbl, X CyMMa, a B CJIEAYIOUIEM CTOJIOLE - OTHOIIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K cyMMe 0aslioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JOJKEeH OBITh COCTABIIEH OKOHYATENbHBIN CIIUCOK U3 15 - 20 pucKOB)

6.1. Kaxxnp1it sKciepT caMoCTOsATEIbHO MMMCBMEHHO Mpejiaraet S -7 puckoB, KOTOPBIM Clie-
JI0BajIo Obl y/1eIUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYXKIAEHHE MpeiJiaraéMblX JJsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKHM OTOPACBIBAIOTCS, COBMAJAIOIINE 0 CYTH PUCKH MPUBOAATCS K 00Imel Gpopmynu-
poBke. OTKIIOHEHHbIE PUCKU YYAaCTHUKU TPYIIBI BHIUEPKUBAIOT HA CBOMX JIUCTaX, a MPUHATHIE U
MPEUIOKEHHbIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOIHIIOT OOLINI CIIHUCOK, OT/AEICHHBIE I'o-
PU30HTAJILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBanBaeTcsi CBOM €JUHBIN AJIs BCEX IKCIEPTOB KO (110 KOTOPOMY
OHU OYIyT NPUBOJIUTCS B MOCIEAYIOUINX TaOINIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YYaCTHUKAMMU 3KCIIEPTHON MOATPYIIBI METOAOM MO3TOBOIO LITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHI0 YTOUHSIOTCS IPEUIOKEHHBIE KPUTEPUH OLICHKU
BaYKHOCTHU PHUCKOB.

7.2. ®opmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yJbTAThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OILIEHKH BAXKHOCTU pUCKOB (TOYHOCTH BBIMOIHIEMBIX
pacueToB - 2 3HaKa MocJje 3ansaTon)

8.1. Kaxxaplii KCIIEpT OLIEHMBAET BAXXHOCTb KPUTEPHUEB (II. 7), PaHKUPYS UX B HOPSIKE
yOBIBaHUSI 3HAYUMOCTH: |- - caMblil BaXKHBIN, TIOCIEIHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUYAJIbHO 3aIl0JIHSAET OLICHOUHYIO TaOIuIy 5.

8.2. OueHnBaeTcs 3HAUMMOCTh KaXJI0TO KpUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anosnHseTcs Tabauna 6, o0mas A BCeX B MOATPYIIIE:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHUEB.

8.2.2. PaccuMTBIBAIOTCSl CPEIHEB3BEUICHHBIC PAHTH 0 KaXXI0MY U3 KPUTEPUEB ~ IO CTOJO-
1aM - U UX CymMMa.

8.2.3. PaccuuThIBaeTCS OTHOIIEHUE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (MTOTOBBIN CTONOEL
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTYy.

8.2.4. PaccuuthiBaeTcs BEC KpUTEpPHUS KaK OTHOIICHHE COOTBETCTBYIOIIETO 3HAYCHUS
(11.8.2.3) k cymMMe BCIIOMOTaTeNIbHBIX 3HAYECHUHN TIPEIBIAYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil sKCIepT caMOCTOSITETFHO OLIEHWBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JIOTO U3 MPENTIOKEHHBIX KPUTEPUEB, PAaHXKUPYS UX B MOpsAAKE yObIBaHUS 3HAYUMOCTU: 1-Ii - caMblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIN. Kax1bIM HHANBUAYAIBHO 3aM0JIHSIETCS OLEHOYHAas Tao-
IUna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHT (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBIN HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXXHBIX PHUCKOB IO CUTYaIlUN

10.1. 3anonnsierca tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHON MOJTPYIIbI: CHA-
Yaja Mo KakJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABICHHBIC PAHTH II0
KaKJIOMY U3 PUCKOB (TIOCTIEIHNUE CTOIOLBI TAOIHIIbI).

10.2. PaccuuThIBalOTCS CPEIHEB3BEIICHHBIE PAHTH 110 KaXIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCS B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aI10JIH -
€MOIi B MOPSAJIKE BO3PACTAHUSI PAHTOB TaOIHUIIBI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kakou 3a8ucumocmu HaxXoOumcs Kaiecmeo uHgopmayuu, npuHUMAaemol 60 6HUMAHUE
0J1s1 NPUHAMUS PeUuleHUs], U 8eTUYUHA PUCKA HACYNIEHUS He2AMUBHbIX NOCIeOCMBULl OM peanu3d-
Yuu npUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modcem 6bims peaniu308aH SKCHEPMHbLI Memoo OYEeHKU NPOEKMHbIX U
@unancosvlx puckos?

4. Om ueco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx U QUHAHCOBbIX PUCKO8 NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOCHUS CUCTEMbL YAPABIEeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKHCE BO3MONCHOCMEL U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCILOBUSX

Bonpocs! 1J1s1 OleHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUH

1. [Ipoueccel n ypoBHM miianupoBanus. CereBble rpaduku. TexHOIOTHS BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHosnorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Juarpamma ['anTTa. OCHOBHBIE MOJIOKEHHUS, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHUs,, OCHOBHbBIE XapaKTEPUCTUKU. THUIHYHBIC

OIIINOKHU IJIAaHUPOBAaHUA U UX IMOCIICACTBHA.
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S. OcHOBHBIE OHATHSI YIIPABJIEHUS CTOMMOCTBI0. CTpyKTypa 3aTpaT npoekra. Metozsl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa O1o0/Keta. OCHOBBI 010 KETUPOBAHHSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTposs 3aTpat npoekra. [IpaBuiia orieHku mpo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb IpoekTa. OCHOBHbBIE MPUHLHUIIBI OIICHKU 3(PPEKTUBHOCTH MTPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, WHBECTUIIUU, UHBECTHIIMOH-

HBINA TIPOEKT, KpUTEPHH dPPEKTUBHOCTH WHBECTULIUI

YMeThb 8b1a671Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHUs obecnede-
HUsL ONMUMATILHO20 PeuleHUs 3a0a4 npu YnpasieHusi nNpoekmamu

3agaHusl NPaKTHYeCKOH HANPABJEHHOCTH /ISl OLlEHUBAHHS Pe3yJbTATOB 00y4YeHHUs B
BU/Ie YMEHHUIi:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JJOCTAaBKOW M ycTaHOBKOM coctaBuT 100 miH. py0. Oxunaer-
Ccsl, UTO cpasy Moclie MycKa JIMHUU €XETO/JHbIE TOCTYIUICHUS MOCciie BblueTa HAIOroB cocTtaBsaT 30
MJH. py0. PabGora nuHuu paccunrana Ha 6 sier. JIukBUAaLMOHHAsE CTOMMOCTh JIMHUM paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa qUCKOHTa paBHa 15%. OnpeaenuTs SKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MOKA3aTEeNsl YUCTOTO MPUBEIEHHOTO I0X0/1a.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

3aoaua

VYnpaBieHueckoe pelieHre (MHBECTHIIMOHHBIN MPOEKT) peanu3yercs B Tpu 3Tana. Bepost-
HOCTB TIpEKpaIieHus MpoeKTa Ha rnepom stane — 0,5; Ha BropoMm — 0,3 u Ha Tpetbem — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 TeIC. p., Ha BTopoM — 400 ThIC. ., HA TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEeHb U EHY PUCKa TaHHOTO MPOEKTa.

Tunosoe 3a0anue npakmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHHs] TOSIBUINCH NTPU3HAKY Neperpy3ku. Komnanusa numena 5 3aBOJ0B,
pa3bpocaHHbIX 0 Beelt cTtpaHe — B Hero-J[xepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJIbl BBIMYCKAIM HW30JSALHUOHHBIE M KPOBEIBHBIE MaTEpPHANbl, 3BYKOM3OSALUOHHYIO W IPOUYYIO
IUTUTKY, a TaK)Ke MaTepuaibl JUIsi OOLIMBKY cTeH. B komnanuu paspabaThiBaics €XeKBapTalbHbIH
00N MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAICS OOIIMI MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢uiakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MpPEANPUATHI HAa MECTax C Y4eTOM HMMEIOIIErocss Ha pykax noptdens 3akazon. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJaX ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuuil oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBIPHEBBIX MAaTE€pHaOB W BO3pacTa 00OPYAOBAHMUS.
Kpome Toro, koMnaHus orjiadyrBajia JJOCTaBKYy MaTE€pHAJIOB 3aKa3uMKaM, IIPUYEM ITH pacXojsl 3a-
BHUCEIM OT HMMEIOLIErocs BHJA TpaHcmopTra U TapudoB Ha nepeBo3ku. CKiagupoBaHUE T'OTOBOMN
MPOAYKIIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHOW INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOI'O MECTa TP OTHOCUTEIBHO HEBBICOKOW CTOMMOCTH.
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[Tpoxyxkius cObiBaach mo Beeid crpane. Cpenn KIMEHTOB ObUIM ONTOBBIE TOPTOBLIBI CTPOIA-
MaTepuajlaMH, KpYyNHbIE CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENIN OBITOBOH TEXHMKH, KOTOpBIE HC-
MOJIb30BAJIN U3OJISIIMOHHBIE MaTepHajbl B CBOMX m3aenusax. Kommepueckne paOOTHUKY Pa3TUIHBIX
010po CcOBITA, PACIOJIOXKEHHBIX 10 BCEH CTpaHe, MOIJIM pa3MellaTh 3aKka3 Ha JOOM U3 3aBO/IOB
CBOEH KOMITaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbUIO 03a00YE€HO YacThIMU CIIydasiMH HEXBAaTKH MPOAYKLUUHU U AucOallaHCOM
MIPOM3BOJICTBA Ha MPEANPUATHUAX BO BCEX yacTax cTpaHsbl. [Ipoaykius, usrorosnennas B Kanudop-
HUM, OTrpyXajachb HNOTPEOUTENSIM Ha BOCTOUYHOM MOOEpEXbE U, OJHOBPEMEHHO, HMPOMYKLMS M3
Hgro-/xxepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00619HO 3TO ObLIa HE COBCEM aHaJIo-
rMYHasi KOHEYHas MPOJYKILKs, HO BO BCAKOM Cllyyae, €€ MO>KHO ObUIO IIPOM3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU IPOBEJIO aHAIU3 CIOKUBILECUCS CUTYyallUH, yIpaB-
JISIOIIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOJAX OHM IPUIEPKUBAIOTCSA CTPATETUU IIPOU3BOJICTBA
C HaUMEHBIIUMH 3aTpaTaMy C yYETOM HUMEIOLIETOCs MOPTQEIis 3aKa30B.

PaGoTHuKkM oThena cObITa 3asBUIIM, YTO OHM pa3MEIaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTAaBKH. [lanpHeHINiT ananu3 mokasai, YTo KOMMEPUECKUE CITYKOBbI
BOOOILlE UTHOPUPYIOT IMPUHIMIIBI 3aTPY3KH MOIIHOCTEH Ha 3aBOJAaX M CTPEMATCS JOOUTHCS JIUIIb
CaMbIX C)KAaTBIX CPOKOB IOCTaBKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIIyYasx CIyXObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IMPOBOJWIN aH-
HYJIUPOBAaHHE JHUIIHMX 3aKa3oB. [IporHO3 Ui menel IJIaHUPOBAaHUS NPOM3BOJCTBA BBINOJHSIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJiOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JAHHBIX OT KOMMEPYECKOH CITyKOBbI M CIy>KObI MapKeTHHTa OBUIO TIPU ATOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIU IO IUIaH J0XOJI0B M NMpUObUIN Oe3 ydera pe-
albHBIX YCIOBUH phiHKAa Hu oxHa rpymnma He oTBeyasia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHOM
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OLIMOOK MPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHUS Pa3IMYHBIX TPYII PYKOBOAWTENEH ObLIa MOCTPOCHA HAa KOH(IMKTHBIX
IIPUHLINIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA MUMEJI0 BECbMa BaXKHOE 3Ha4YeHHE. PYKOBOJACTBO MPOM3BOJACTBEHHBIX MOAPA3ACICHUN U IKCIIe-
JUIMOHHOM CyXObl OLIEHHBAIM MO UX CIOCOOHOCTH MPOU3BECTH M JTOCTABUTh MPOAYKIHUIO C MU-
HHUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUHM IPHEMIIEMOIO YPOBHS KadecTBa. Bce MbITanMCh NMOBBI-
cuTh 3PPEeKTUBHOCTH CBOEH paboThl Oe3 ManeiIiero yyera ooumx cooOpaxeHnii peHTabeIbHOCTH
i Bcell komnanuu. [Ipu ocraHoBKe 3aBojia Ha MPOQPMIAKTUYECKUN PEMOHT, aBpalbl Ha JPYrHX
3aB0/1ax ObUIN SIBJICHMEM COBEpIIEHHO O0ObIYHBIM. Korzia MOIHOCTH ObUIN 3arpysKeHbI MOJIHOCTHIO,
He OBLJIO YETKOTO MPEJCTABIEHUS O TOM, KaK OINpPEAEsATh IPUOPUTETHOCTD paclpeesieHus 3aKa30B
MEX]y 3aBOJIaMH, He ObIJI0O HUKAKMX MPABUJ MO CO3JAHUI0 MAaTEpUANIbHBIX 3a11acOB MPHU MOJrOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOM3BO/ICTBA.

Beiciiee pykoBOACTBO KOMIAHUM MPOAHAIU3UPOBATIO COOpaHHYIO HH(OPMALIMIO U MPUIILIO
K BBIBOJy O HEOOXOMMOCTH NEPECTPONKH CTPYKTYPhl OPTaHU3alMU TaK, YTOOBI MOXKHO OBLIO CKO-
OpAMHUPOBaTh pabOTy MO BCEHl CTpaHe, BKIIOYUTH B 3Ty CHCTEMY MH(OPMALIUIO, KOTOPYIO ceiuac
M30JIMPOBAHHO APYr OT Apyra HCIOJIb3YIOT PAa3jIu4HbIe TPYNIbI, CO34aTh KOMIUIEKCHYIO CHCTEMY
IUTAHUPOBAHMSI MIPOU3BOJICTBA U pacIipelesIeHUs] MPOAYKIMH, KOTopasi Obl yUUThIBaa MOTPEOHOCTH
KaK CIY>KObl MapKETHHTA, TaK U PYKOBOAMUTENCH MPOU3BOJACTB. sl ycremHoi pa3paboTKu TaKou
CHCTEMBI YIPaBJICHUs HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPTaHU3AIMOHHOTIO XapaK-
Tepa, KOMIUIEKTAllU1 KaJpOB U pa3pabOTKHU CUCTEMBI OIJIAThl 1 MaTEPUAIbHOTO CTUMYJIMPOBAHMUS.
Jlnst pa3pabOTKH MPOTHO30B HYXXHO ObLIO 00ecnednTh cOOp J0CTaTOYHO OOJBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXKAIOUINX peabHbIi cripoc. CucTeMy BO3HArpaXKAeHUH Ha0 ObLIO epepadoTaTrh Tak,
9YTOOBI OHA MOTJIa CTUMYJIMPOBATh PabOTy pa3HBIX TPYII PYKOBOJHUTENEH B HANPABICHUU pealn3a-
My oOUMX 1ened Bce KOMIIAHUU MO YIOBJIETBOPEHHIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIUX MU3JEPHKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaThl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBIM YPOBEHb, TO OT NPOAAKU IPOAYKLUU HYKHO OTKA3aTbCs. YIIPaBIAIOLINX
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MIPOU3BOJICTBOM MOTJIHM 3aCTaBUTh BBIMTYCKATh MPOAYKIIHMIO Oe3 3asBKHU B moprderne 3aka3oB, HO C
y4eToM OYAYIIero crnpoca. IT0 03HA4ajo, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY:K0Y, KOTOpasi OCYIIeCTBIIsiIa ObI OOIIYI0 KOOPAUHAIINIO paboThL. [liis
3TOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTHh KBATH(DUKAIMOHHBIC XapaKTEPUCTHKH, ITATHOE PACITH-
CaHHe, paclpelelcHie NpaB U 00sI3aHHOCTEH, YETKUE JOJKHOCTHBIC MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIEKY B CHUCTEMY MPOTHO3WPOBAHMS W IUIAHHUPOBAHUS TPOU3BOJCTBA MPEIIOIAraioch
BHEJPUTH HOBBIC METO/IBI PA0OTHI, HYXKHO OBLIO IO Mepe pa3paObOTKHU U BHEIPCHHSI HOBON CHCTEMBI
00ECIIeYUTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJUTEICH CITy>KObI MapKETHHIa U PYKOBOIUTEICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOTHO3UPOBAHUEM U TUIAHHPOBAHU-
€M TIPOU3BOJICTBA M pacCHpeeICHHus MPOAyKIuu Obuto 3arpadeno nopsaka 300 000 nomr. B mep-
BBII TOJ] MMOCJIE BHEIPEHHUSI CHCTEMbl DKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHSI TPAHCIOPTHBIX
pacxo0B, COCTaBMJIA MOPSIKA 3 MIIH. IOJII.

Bonpocsl

1. Ilo xkakum Kpumepusm KOMNAHUSA OOJIHCHA PACHPeOelsimb 3aKa3bl HA NPOU3EOOCEO
MeHCOY PA3TUYHBIMU 3a600aMu?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Cm8a u cyiHcovl pacnpeoeieHus?

3. Kakue Oonotcnocmu moenu Ovl 6bl NOPEKOMeH008amyb OJisl YeHMPALIbHOU NAAHOBONPOU3-
800cmeenHol cyaicobl? Ocho8Hble 00A3AHHOCMU NO KANCOOU U3 PEKOMEHOOBAHHBIX 8AMU OOJIHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

0) ynpasnsiowux 3a60008;

8) NIAHOBUKOG?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PacueTOB MPHU BHIOOPE ONTHUMAIBHBIX PELICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATECIHLHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTh PeliaTh KOMIUIEKC YKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHHS BAPHAHTHBIX PACUETOB MPH BHIOOPE ONTUMAIIBHBIX PEIICHUH B yIIpaB-
JIEHUU TIPOCKTaMHU

3ananus AJ1s1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTpAaTErMYecKOd IeNbI0 Ha OMMDKalIIMi Mepro]] yBelTuyeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTENN TpeX pa3HbIX (YHKIIMOHAIBHBIX CITYXKO
MIPEUIOKUIN CBOM CTPATETHUECKUE PeIICHUS:

® MapKETUHIOBAs CIIy»)0a — yBeIu4eHne oobema mpojgax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIN OT/IENl — COKpallleHHe MPOU3BOJACTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3aluy NPeACTaBICHO B TabIuIle

Bapuants! pemiennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O6wem nmpogax 100000
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3arpaThl Ha IPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

ThI (COBIT, aIMUHHUCTPA-
THUBHBIE PACXOJIbI U TIP.)

[TpuGbLIb 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

Heobxonumo onpenenuts Hanboiee BRITOAHYIO JJIsi OpraHu3auy (QyHKIMOHAIBHYIO CTpa-
TETHIO JIOCTHIKEHHSI TIOCTABJICHHOM IEJIH.

Tunosoe 3aoanue No 2
3agaua

B03MO0HO OCyIIIECTBIEHHE JIBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
€KT CYJIUT IOJydyeHUe B TeUeHue roja npuosuin 15 MiaH py0. ¢ BepositTHOCThIO 0,4, HO HE UCKJIIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obutb 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoekT npeAnodTuTenbHe ¢ TOUKU 3peHUs OKUAAEMON MPHUObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U POMEKYTOYHOH aTTecTanuuu

YK- 2 Cnocoben onpedenams Kpyz 3a0au 6 pamkax noCmaegieHHOU Ueau u eploupamso
onmumanbHovle CNOCOObl UX PEUIEHUA, UCX00A U3 0CICHEYIOULUX NPABOBHLIX HOPM, UMEIOUIUXCA
pecypcos u ozpanudeHuil

VK-2.1 @opmynupyem co80KynHOCMb 83AUMOCBA3AHHBIX 3A0aY, 00eCneyusaouwux 00Cmu-
JHCeHue yenu ¢ yuémom 0elicmayouux npasosulx HOpm

3adanus omkpwvimozo muna:

1. YTBepxnenue, popmynupytomiee oOIe pe3yabTaTbl, KOTOPBIX XOTENOCh Obl TOOUTHCS B
MIPOLIECCE BBIITOJIHEHUS ITPOEKTa — 3TO

Ilpasunvhnoiti omeem: yenvb npoekma

2. COBOKYITHOCTb MPOIIECCOB, UHCTPYMEHTOB, METO/I0B, METOI0JIOTUI, PECYPCOB U
MIPOLIEAYp JUIsl YIIPABICHUS TPOEKTOM.

IIpasunvHolii omeem: cucmema ynpaeieHus npoeKmom

3. OdunmaneHeIi TOKYMEHT ¢ MOApOOHON MH(pOpManKel o MPOoeKTe, BKIYas 00beM pa-
00T, 1enu, OOPKET W KpuTepuu ycrexa. [lman mpoekTa yTBepxpaeTcss 10 Hadajga paboT — 3TO

IIpasunvuoiti omeem: naan npoexma

4. Meton , B KOTOpOM BBI HaOII0/IaeTe 3a MJIAHOM MPOEKTa, pealbHONH paboToi u
IIEHHOCTBIO BBIMOJHEHHON paOOThl YTOOBI yIOCTOBEPHUTHCS, YTO BCE UJIET MO TUlaHy. JlaHHBIN Me-
TOJl IEMOHCTPUPYET CKOJBKO OFOJKETa JOJDKHO OBLIO OBITh MOTPAYEHO C YUYETOM BBHIMOTHEHHON
paboTHI.

Ipasunvuviti omeem: memoo KOHMpOJisL 6100dHcema npoeKma

5. IIpomecc pa3pabOTKH OCHOBHOW JOKYMEHTAITMH IO MPOEKTY, TEXHUUYECKUX TPEeOOBaHUH,
OLICHOK, YKPYIHEHHBIX KaJICHJIApHBIX I[UIAaHOB, MPOIEAYpP KOHTPOJS M VYHOPABICHUS — 3TO

TJIAHUPOBAHUE:!
IIpasunvhoviti omeem. KOHYenmyaibHoe
6. lllTpads! 3a HECOOIIOIEHNEM 3aKOHOAATEIBHO YCTAHOBICHHBIX HOPMATUBOB OTHOCSITCS K
(YHKIIUU TOCYAapCTBEHHOTO YIIPABIICHUS:
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IIlpasunvhoviti omeem.: KOHmMpoaupyroue
7. 'enepasibHas LeIb MPOEKTA, YETKO BBIPAKEHHAS IPUYMHA €r0 CYIIECTBOBAHUS — 3TO €r0

Ilpasunvrwviii omeem: muccus
8. ObnacTsaMu MPUMEHEHHS KOHIEMIMU OTKPBITOIO MPOEKTa CTAHOBSATCS OOJBIINE YKOHO-

MUYECKHUE, COI[MAIbHBIE U COLIMAIbHO-3KOHOMUYECKHUE MTPOEKThI YPOBHSI:
IIpasunvhuiti omeem: mednc20cy0apCcmeeHHO20
9. MOCIIEI0BATEIBHOCTh 3TAIOB, YEPe3 KOTOPbIE MPOXOIAT MPOEKTHl OT MHUIIMA-

IIUH JI0 3aBEPILEHHS HE3aBUCUMO OT UX CHeuu(uKu

IlpasunvHoviii omeem: HCU3HEHHBIU YUK

10. [yis oOIIEeCTBEHHO 3HAYMMBIX MPOCKTOB OIICHUBACTCS WX apdek-
TUBHOCTb.

Ilpasunvhoviti omeem.: coyuaIbHO-3KOHOMUYECKASL

11. Jlns opranu3zanuii, peryispHoO peaau3yooLX OJUH I HECKOJIBKO IPOEKTOB, IPUMEH -
€TCsl TUIl OPraHU3aL[MOHHOM CTPYKTYpBI YIIPaBIEHUSI IPOEKTaAMH -

IIpasunvuviti omeem: «eceobujee ynpasnenue nPoeKmamuy

12. KoMmIuiekc npakTHYECKUX, KPaTKOCPOUHBIX MEPOIIPUATUI IO peanu3anuu chopMyIupo-
BaHHBIX paHee CTpaTerMd W TAaKTUKM MAapKEeTUHIa [pOoeKTa MpejacTaBisieT  coOoi
MapKeTHHIa IIPOEKTA.

IIpasunvuviti omeem: npozpammy

13. KoHuenryaipHO€ JIaHUPOBAHKE MTPOBOIUTCS B CTa/IuU )KU3HEHHO-
IO IIMKJIa IPOEKTa

IlpasunvHoiti omeem: HauabHOU

14. Mepoii OTBETCTBEHHOCTH NPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3@ pe3yJIbTaThl CBOCH
NESITEIbHOCTH SBJIETCS UX

IIpasunvnviti omeem: cmamyc

15. MeToa KOHTPOJS (HaKTUIECKOTO BBIMOJIHEHHS Pa0dOT MO MPOEKTY, KOTOPBIA OTCIICKHUBA-
€T TOJIbKO MOMEHTHI 3aBEpLICHUs JETAIbHBIX Pa0OT, SIBJISETCS METOJIOM KOH-
TPOJISL.

IIpasunvuwiti omeem: npocmozo.

3aoanus 3axkpeimoco muna:

1. IIpoekt — 370 ...

a) MH)KCHEPHas, TEXHUYECKasl, OPraHM3alMOHHO-TIPABOBas JOKYMEHTAIUS 0 peaH3aiuu
3aIJIaHUPOBAHHOT'O MEPOTIPHUATHS

0) orpaHMYEHHOE TI0 BPEMEHH, LIE€JICHANPABICHHOE M3MEHEHHE OTACJIbHON CHUCTEMBI
C YCTaHOBJICHHBIMH TpEOOBaHMSIMU K KauyeCTBY pE3yJIbTAaTOB, C OrPAaHHMYEHHUSIMHM pacxoJ0Ba-
HUSI CPEJICTB U CO CIIEM(PUIESCKON OpraHu3ainen

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOUINX KaK JIIOAEH, TaK U TEXHUYECKHE HJIEMEHTHI), OpraHu-
30BaHHBIX TaKUM OOPa30M, UTO OHU B COCTOSIHUM JACHCTBOBATH KaK €IMHOE II€JI0€ B IIEJNIAX JIOCTH-
’KEHHUs IOCTaBJIEHHBIX Mepe]] HUMU IIeJIei

') COBOKYITHOCTb paboT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJKHO OBITH o0ec-
MIEYEHO C LIEJIBI0 JOCTUKEHMSI IOCTaBICHHON LIEIU

IIpasunvnoiti omeem: 6

2. Henocpeocmeennoe unuyuupoganue npoexma exkaouaem 6 ceos ...

a) [IpunsTHE penIeHus 0 Havaye MPoeKTa

6) Onpezenenre 1 Ha3HaYEHUE YIPABJISIOIIET0 MPOSKTOM

B) [IpunsaTue pemeHus 06 obecrieueHUN pecypcaMu BBIIOJIHEHUS NepBoi (a3bl MpoeKTa

r) AHanu3 npoOieMbl U TOTPEOHOCTH B IPOEKTE

e) COop UCXOJTHBIX TAHHBIX

*) OpraHuzanusi ¥ KOHTPOJIb BBIIIOJHEHUS PaboT

3) VYTBepk/ieHHEe OKOHYATEILHOTO CBOJHOIO IJIaHa YIPABICHUS POEKTOM

Ilpasunvuwiti omeem: a, 6, 6
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3. ComocTaBbT€ OCHOBHBIE IIPOLIECCHI MPOEKTAa C BUIAAMH THUIIOBBIX OPraHU3allMOHHO-
PacopsAUTEIbHBIX M IPOYUX JOKYMEHTOB

Poinn Onpenenenue
1. 3aka3zuuk mpo- A. Jlumo, OTBETCTBEHHOE 3a OOECICUCHHE
eKTa MIPOEKTa PECypcaMu U OCYILIECTBIAIOIIEE aJIMUHU-
CTpaTHBHYIO, (DMHAHCOBYIO W HHYIO TOAJCPKKY
MIPOEKTA
2. PyxoBoautenb B. ®usuyeckoe wiaM OPUIUYECKOE JIHILIO,
MIPOEKTA KOTOPOE SIBJISIETCS BJIAJICIBLIEM pe3ylbTaTa MIPOEKTA
3. Kypatop C. Jlumo, oOCYLIECTBISIONIEE YIPABICHHUE
MIPOEKTa IIPOEKTOM M OTBETCTBEHHOE 3a PE3YyJIbTAaThl IPOEKTA
4. Komanna D. JIluua mnu opraHu3aluu, Ybd HMHTEPECHI
MIPOEKTa MOTYT OBITH 3aTPOHYTHI B XOJI¢ peau3aluy IPOeK-
Ta
5. E. CoBOKyNHOCTH JIUIL, TPYII U OpraHHU3a-
3alHTEpECOBAHHbIE Ui, 0ObEJUHEHHBIX BO BPEMEHHYI) OpraHu3allu-
CTOPOHBI OHHYIO CTPYKTYPY JUIsl BBIIIOJIHEHUS pabOT MPOEKTa

Ipasunvnoviti omeem: 1-B;2—-C;3-A;4—-E;5-D

4. ComnocTtaBbT¢ OCHOBHEIC mponeccol IMPOCKTAa C BHUAAMU THIIOBBIX OpPraHHU3allMOHHO-
pacnnopAAUTCIIbHBIX U ITPOYNX JOKYMCHTOB

OCHOBHOI#1 TIpo1iecc

Bun noxkymenra

1. Manumanms

A. Tlpuka3 (pemierne) 06 OTKPHITHH

MIPOEKTA
2. IlnanupoBanue B. VYcraB mpoekra (Cornamenue o
MIPOCKTE)
3. Opranu3zanus C. I'moccapwii mpoexTa
UCTIOJTHCHUS

HCHHUA

4. KoHTpoisib uCHOJI-

D. [1nan KOMMyHHKaui NpoeKTa

5. 3aBepiieHue

E. Texunueckoe 3aanme

F. Kanengapuslil ninan

G. KoHTpakT (10roBop) 3aKynku

H. 3ananue Ha paboty

I. [IpoTokon pabouero coBemanus

J. Cratyc-oTuer

K. IIpoToK0J HCIIBITaHUH

L. AKT cnaun-npueMku

M. Tlpuka3 o 3aKpbITHH POEKTA

Ipasunvnviti omsem: 1 — B, D;2—-F,E;3-GH;4-1,J,K;5-L,M
5. Onpenenure nudppamMu OYEPETHOCTh CTATUN CTPATETUYECKOTO MJIAHUPOBAHUS B MPOCKT-

HOMW JeATeNbHOCTH:
a) aHaJIM3 BHEIIHEW CpeJibl

0) aHaIM3 aJbTEPHATHB U BBIOOP CTpaTeruu

B) MUCCHS U LIETTH

T') aHAJIN3 CUJIBHBIX U CIIa0BIX CTOPOH
1) yIpaBlieHUE peanusalueil crpareruu

€) OLICHKA CTPaTEruu

Ipasunvnoii omeem: 6 — 1, a—2,2—3,6—4,0— 5, e—6.
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VK-2.2 Oyenusaem nompebHocms 6 pecypcax u niaHupyem ux ucnoib308aHue npu peuie-
HUU 3a0ay 8 NPoheccuoOHaIbHOU OesimenlbHOCU

3aoanus omkpeimozo muna:

1. — HEMpPepBIBHBIA MPOIECC OMPEACNCHUs] HAWIYYIIEro Crnocoda
JNEUCTBUM JUTSl TOCTHXKCHHS TIOCTABJICHHBIX IEJIeH MPOEKTa C YYETOM CKJIaJIbIBaloIIelcss 00CTaHOB-
KH.

Ipasunvroiti omeem.: nianuposarue npoekma

2. TOPU30OHTANIbHAS JIMHEHHAS quarpamma, Ha KOTOpoi paboThl MpOeKTa
MIPEJICTABIISAIOTCS IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMU, XapaKTepPU3YIOIIUMHUCS BPEMEHHBIMU U
JPYTUMU TIapaMeTpamH.

Ilpasunvuwviii omeem: ouacpamma I anma

3. — COBOKYITHOCTh CTOMMOCTEW PECypCOB MPOEKTa U CTOMMOCTEH BBHITIOJIHE-
HUS padoT.

Ipasunvusiti omeem: cmoumocms Hpoekma

4. — JIOKyMEHT, COJCp)Kalluii OOOCHOBAaHHE M pacueT CTOMMOCTH IIPOCKTa,

00BIYHO Ha OCHOBE 00BEMOB PabOT MPOCKTA, TPEOYEMBIX PECYpPCOB H IICH.
Hpaeuﬂbelﬁ omeem. cmema npoexkma

S. — JOKYMEHT, OIIPENEISIOIINN pECypCHBIE OTPaHUYEHUS ITPOEKTA.
Ipasunvhoiti omeem: 61004#cem npoekma
6. JIOKYMEHT, yCTaHABJIMBAIOUIUI MOJHBINA MepeuyeHb paboT MPOEKTa, UX B3au-

MOCBSI3b, IIOCJIEJOBATEIBbHOCTh U CPOKU BBIIIOJHEHUS, IPOAOKUTEIBHOCTH, @ TAKXKE MUCIIOJHUTE-
Jeil ¥ pecypcbl, HEOOXOAMMBIE JIJIsl BBIIOJIHEHUS paboT MpOeKTa

Ilpasunvuviti omeem: KanieHOapHblll NIAH

7. Cpena npoekTa, HOpOKaroliasi COBOKYITHOCTh BHYTPEHHUX WM BHEIIHUX CUJ, KOTOPbIE
CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHUIO L€ ITPOEKTa — 3TO

Ilpasunvnwliti omeem: oKpysiceHue npoeKkma

8. Habop noruuecku B3auMOCBSI3aHHBIX pabOT MPOEKTa, B MpoOLecce 3aBEpLICHNUs KOTOPbIX
JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA ITO

Ilpasunvuwiti omeem: ¢pasa npoexkma

9. OpranuzanmoHHasi CTPyKTypa, P KOTOPOM BO3MOKHO TepepacipeiefieHne denoBede-
CKUX PECYpPCOB MEX]y IPOEKTaMH 0€3 peopraHu3aluy CyIECTBYIOUIEH CTPYKTYpPbI

Ilpasunvuoli omeem: mampuunas

10. Maunuanus npoekra — 3TO CTaAus MPoLEecca YIPABIECHUS POEKTOM, PE3yIbTaTOM KO-
TOPOI1 SBIISIETCS

IIpasunvhoviti omeem. CaHKYUOHUPOBAHUE HAYANA NPOEKMA

11. YpoBHu mokaszareneil, IO OTHOWIEHHIO K KOTOPBIM BEAETCS KOHTPOJIb U PETy-
JIMPOBaHUE MIPOEKTA

IIpasunvnuiii omeem: bazuc

12. OCHOBHOH OKYMEHT, IPEJICTABISIEMBII HHBECTOPY IO NMPOEKTY, B KOTOPOM B KPaTKOMN
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH pa3/IeJOB M3JIaraloTCcsl IJIaBHbBIE XapaKTepH-
CTHKH TPOEKTA

IIpasunvrviii omeem: buznec-nian npoekma

13. Ilponiecc cOopa, aHanM3a JAHHBIX, MPEICTABICHUS OTYETOB IO BBITOJHEHMIO
MpOeKTa, OOBIYHO B CpaBHEHMM C IUJJAHOM, MW, IpHU HEOOXOIMMOCTH, BBIPAOOTKH KOPpPEK-
TUPYIOIIMUX BO3JEUCTBUH 3TO

IIpasunvbHoiil omeem: MOHUMOPUHS NPOEKMa

14. CoBOKYIHOCTh MPOILIECCOB, HEOOXOAMMBIX JJIsi OOECIEeYeHHsT CBOEBPEMEHHOTO 3a-
BEPILEHHUS TPOEKTA ITO

IIpasunvhoviti omeem: ynpaenenue 8pemMeHHbIMU Napamempamu npoeKma

15. HanmeHbIIasi eIWHWLIA BpEMEHM, HCIIONb3yeMasi IpU KaJeHAApPHOM IJIaHUPOBaHUHU
IIPOEKTa ITO
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Ipasunvuviti omeem: KareHoapHas eOuHUYd

3aoanus 3axkpvimoco muna

1. Cocmasnarowue cmaouu peanuzayuu npoexma

a) Opranusarys ¥ KOHTPOJIb BBITIOJHEHHS TIPOCKTa

0) AHanu3 U peryIupoBaHUE BBIIIOJIHEHUE IPOEKTA

B) BBOJ B 9KCIUTyaTanuio U NpUHATHE IPOEKTa 3aKa34UKOM

r) JIOKyMEHTUPOBaHHE U aHAINU3 OTBITA BBHITIOJIHEHUS TAHHOTO MPOEKTa

1) @opMUpOBaHHE KOHLEHIUHN MPOEKTa

Ilpasunvuviti omeem: a, 6

2. 3aBepleHue IpoeKTa — ATO CTAAMs IpoIecca YIpaBiIeHUs MPOSKTOM, BKIIOYAOIIAs IPO-
LIECCHI ...
a) GopMUPOBaHUS KOHIICTIIIUH [TPOCKTa

0) hopMupoBaHUS CBOJHOTO IJIaHA MPOEKTA

B) OCYILECTBJICHUS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX pabOT

I') BBOJIA B OKCIUTyaTallMIO ¥ MPUHATHS IMPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAIIH-
3a OMbITa peaan3aluy MpoeKTa

Ipasunvnviti omeem: 2

3. Merton KPUTHYECKOTO yTH UCTIOJIB3YeTCSI JUIst .
a) ONTUMH3ALINHI (cokpaiieHus) CpPOKOB peanu3auuu MPOEKTA
0) TJIAHUPOBAHUS PHUCKOB MPOCKTA
B) TUTAHUPOBAHHUS MEPOTPHSITHIA o BBIXO/TY u3 KPUTHUICCKHIX CUTYyaIui

T') ONPEIEIICHUS TIPOIOJKUTEIIBHOCTH BBIITOJIHEHHS OTJEIBHBIX pa0d0OT

Ipasunvuwiti omeem: a

4. Omnpenenute nudpamMu MOCIEAOBATENBHOCTh JEHCTBUN MO TJIAHUPOBAHUIO MaTepUalb-
HBIX pecypcoB MPOEKTa
a) AHaiM3 W pa3pelieHUue BO3ZHUKIIUX MPOTUBOPEYUN B MOTPEOHOCTH M HAJIUYUU MaTepPUATbHBIX
pecypcoB

0) Onpenenenue MaTepuaIbHBIX PECYpCOB, HEOOXOIUMBIX JIJISl BBIIOJIHEHUS Kaxa0i pado-
TBI
B) Onpenenenre HATUYUS HEOOXOAUMOT0 00beMa MaTepHAIbHBIX PECYPCOB

r) CocraBieHHe €IWHOTO TEPEYHS MAaTePUAIBHBIX PECYpPCOB IS PEau3allid MPOEKTa U
aHanu3 aIbTePHATUBHBIX BapHaHTOB
Ipasunvhoiti omeem: 1 — 6,2 —2,3—6,4—a

5. YcTaHoBHUTE COOTBETCTBHUE ISl KAXKIOTO M3 OIOKOB OM3HEC-MOJIEH MPOEKTa

[ToTpebu- aKTUBbBI, HEOOXOAMMBIE ISl (YHK-
TEJIbCKUE CEIrMEH- LIUOHUPOBAHUS OU3HEC-MOJIENN
THI

Crpykry- rpymmna norpedurenei, A1 KOTOPBIX
pa u3zIepIKeK cobupaercst paboTaTh KOMITaHUS

Koot OTpakaeT Te€ MPEUMYIIECTBA, KOTO-

pble TOJYYUT KJIHEHT, BOCIIOJIH30BaBIINCH
MPOJYKTOM WJIHM YCIYTroil JaHHOW KOMITAaHUH
I{enHocT- pacxopl, CBA3aHHbIE C (QYHKI[MOHU-
HOE NPEIJIOKEHNE poBaHHEeM OU3HEC-MOJIEH
IIpasunvhoiii omeem: 1-6; 2-2;3-a; 4-6

BbIE PECYPCHI

VK-2.3 Oyenusaem eeposimuvie pucku u 0Zpanuderus 6 6bl0ope peuteHus: NOCMAaG1LeHHbIX
3a0ay

3a0anus omkpwimozo muna:

1. B ycrnoBusx Kpu3uca CYIIECTBEHHO BO3PacTacT poOJib OPraHU3allMOHHBIX U
METOJIOB B YIIPABJICHUH MIPOCKTAMHU.
Ipasunvhviii omeem: HOPMAMUBHBIX

60



2. Meroabl ceTeBOro IJIaHMPOBAHUS OCHOBBIBAIOTCS HAa METOAAX OLEHKU M IepecMoTpa
IUIAHOB U ...

IIpasunvhviii omeem. KpUmuyecko20 nymu

3. CucremaTnuecKkoe Hay4yHOE UCCIIEIOBAaHUE CTENIEHU PUCKA, KOTOPOMY IOJBEPKEHbI KOH-
KpeTHbIE O0BEKTHI, BUJIbI JESTEILHOCTH U IPOEKTHI 3TO

Ilpasunvrwviii omeem: ananus pucka

4. HavanpHbIil 3Tan CUCTEMBI MEPONPUATUN MO YIPABJICHUIO PUCKAaMH, COCTOSIIMM B CH-
CTEMATUYECKOM BBIABICHUN DPHUCKOB, XapaKTEPHBIX I ONPEACIECHHOIO BHJA ACATEIBHOCTH, U
OINPEJIECIICHUU UX XapaKTEPUCTUK ITO

Ilpasunvuviti omeem: uoenmu@ukayus pucka npoexma

5. Pucku, 00ycnoBieHHBIE IEATEILHOCTRIO CAaMOT0 HMPEANPUSATHS U €ro KOHTAaKTHOW ay/u-
TOpUEH, HA3bIBAKOTCS

Ipasunvhviti omeem: HYMpPEeHHUMU PUCKAMU NPOEKMA

6. CucremaTu3anys MHOXKECTBA PUCKOB HA OCHOBAaHMM KAKUX-JIMOO MPU3HAKOB U KPUTEPHU-
€B, TO3BOJIAIONMX OOBEIMHUTH IIOJAMHOXKECTBA PHCKOB B Oojiee OOIIME TMOHSATHS HAa3bIBACT-
cs

Ipasunvusiti omeem: Kiaccugurayueri pucko8 npoexma

7. Meroasl ynpaBlIeHUs] pUCKaMU, IIPEANOIAraloifie UCKIIOUYEHUE PUCKOBBIX CUTyallui U3
Om3Heca, HOCAT Ha3BaHUE

Ilpasunvhoiti omeem: mMemooa yKiIOHeHUs Om PUCKa

8. IIporHo3upoBaHue BHEUIHEH 3KOHOMUYECKOW OOCTaHOBKM, CTPATErMYECKOE IJIAHUPOBa-
HUE€, MOHUTOPUHT COLIMAIIBHO-3KOHOMUYECKON U HOPMATUBHO-TIPABOBOM CPE/bl, CO3JaHUE CUCTEMBI
pe3epBOB — BCE ITO HHCTPYMEHTAPUI

Ipasunvhnoiti omeem: mMemooo8 KOMREeHCayuy pucKka

9. Ilpomecc cpaBHEHHS PACCUNTAHHOTO PUCKA C MPECTABICHHBIMI KPUTEPUSIMHU PUCKA JUIS
ONpEJIEICHUS €ro CyIlleCTBEHHOCTH

Ilpasunvnviti omeem. oyeHKa puckoe npoeKkma

10. /Insi BbISIBJIEHUSI CTPATETMYECKUX PUCKOB 11€J1€C000pa3H0 MPUMEHUTDH MeToJ
aHa/M3a

IIpasunvrviti omeem: PESTLE

11. KoaddunueHT, KOTOpbIH yUUTHIBA€T CyObEKTUBHOE OTHOILIEHUE AHAIUTHUKA K PUCKY B
MpoILeCcCce MPUHSTHS YIPABIECHYECKUX PEIICHUH 3TO

Ipasunvnoviti omeem: Kpumepuu I ypsuya

12. Puck noteps M3-3a U3MEHEHUI PHIHOYHOM 1IEHbI TOBapa Uil (UHAHCOBOTO MHCTPYMEHTA
9TO

Ilpasunvhuiti omeem: yeHo8olU puck npoexma

13. Puck norepb U3-3a CHUKEHUS peMyTallii Ha PbIHKE, IPUBOJAIIEE K MOTEPSIM B OM3HEce
9TO

IIpasunvrvii omeem: puck nomepu penymayuu

14. Puck Toro, 4ro AeprKaTeiab WM MPOJABEll CTAHIAPTHOTO WM "BCTPOEHHOTO" OMIMOHA
OyZeT MoJBEp>KEH MOTEPSIM B cllyyae JEHCTBUTEILHOTO WIH CBSI3aHHOTO C PHIHOYHBIMU OKHJIaHU S~
MU U3MEHEHUS BOJATHUIBHOCTHU 3TO

IIpasunvrovii omeem: puck 0a1aMuUIbLHOCMU NPOEKMA

15. HaGop puCKOB. CBSI3aHHBIX C ONpPEIETICHHBIMU 0053aTeIbCTBAMHU M OOBIYHO (PUHAHCUDY-
eMble yepe3 0co0oe coralieHue MeX1y anjeppaiTepaMmu 3To

IIpasunvhoviti omeem. nyn puckos

3adanus omkpwimozo muna

1. Puck —a70...

a) pa3HOBUJAHOCTh CUTYyalllH, OOBEKTUBHO COZEpIKallasi BHICOKYIO BEPOSTHOCTh HEBO3MOXK-
HOCTH OCYIIECTBIIEHUS LIENN

0) Hannuue (HaKTOPOB, MPH KOTOPBIX Pe3yIbTaThl AEUCTBUN HE ABIAIOTCS JI€TEPMUHUPOBAH-
HBIMH, & CTETICHb BO3MOXKHOTO BIIHSHHS 3TUX (PAKTOPOB HA Pe3yabTaThl HEM3BECTHA
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B) CIIE/ICTBUE JCUCTBUS JIMOO Oe3AeHCTBUS, B pe3yabTaTe KOTOPOrO CYLIECTBYET peasibHast
BO3MOYXHOCTb TIOJTyYEHHS HEOIPEIETICHHBIX PE3YJIbTaTOB Pa3IMYHOI0 XapakTepa

IIpasunvnoviti omseem: 6

2. @akmopul, KOMOPLIMU XAPAKMEPUSYIOMCSA NPOEKMHble PUCKU U HA OCHOBE KOMOPbIX
Gopmupyemcs nian ynpaeieHusi puckamu

a) PuckoBoe coObITHe

0) BeposATHOCTh HACTYIUICHUS! PUCKOBOTO COOBITHUS

B) PazMep noteph B pe3ynbTaTe HACTYIUIEHUSI PUCKOBOT'O COOBITUS

r) CTeneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl

1) YpoBeHb HHQIISIITUN

e) Konkypenrtnas cpena

%) PernonanpHoe 3aKOHOAATEIHCTBO

Ipasunvuwiti omeem: a, 6, 6

3. OnpenenuTe MOCIEIOBATENILHOCTD IIPOLIECCOB ONpEeNeHuUs 1efiel U 3a7a4 B MPOESKTHON
JeSATeIbHOCTH

a) CornacoBaHue

0) ®opMynupoBaHue

B) dukcanus

r) CTpyKTypuUpOBaHue

Ilpasunvnoviti omeem: 1 — 6,2 —2,3—a, 4—8

4. ComnocTaBbTe KaXX/Iblii TEPMHH U COOTBETCTBYIOIIIEE EMY ONPE/ECIICHNE

Tepmun

Onpenenexue

1. Puck (Risk)

A. BeposiTHOe Ui ipoekTa cOObITHE, HACTYI-
JIEHUE KOTOPOTr0 MOXKET KaK OTPUIATEIbHO, TaK M I10-
JIOKUTENBHO OTPA3UThCS Ha Pe3yNIbTaTaxX MPOEKTa.

2. TpeboBanue
(Requirement)

B. ®axTop, KOTOpHI cunMTaeTCs] BEPHBIM JUIS
npoekTa 0e3 MPUBJIEYEHHUs JOKA3aTeIbCTB

3. Honymenue C. OmpeneneHHble YCIOBHS WJIH XapaKTepH-
(Assumption) CTHKH, KOTOPBIM JIOJDKHBI COOTBETCTBOBATh MJIM KOTO-
pble JOJDKHBI MMETh CHUCTEMa, MPOAYKT, yciyra, pe-
3yJBTAT WIH JIEMEHT
4. D. CpepxuBatonuii ¢aktop, BIUSIOLMN Ha
Orpannyenue  (Con- | X0 UCTIOIHEHUS MPOEKTA

straint)

5. dedexr (De-

E. OGcyxnaemast wim eiie He pelleHHasi mpo-

fect) Onema, uiu mpobiiemMa, o KOTOPO# CYIIECTBYIOT IPO-
THBOIIOJI0KHBIE MHEHHSI U Pa3HOTJIACHS

6. TIpobnema F. HecoBepiieHCTBO WM yryIieHHE B AJIEMEH-

(Issue) TE€ TMPOEKTA, U3-32 KOTOPOTO ATOT DJIEMEHT HE COOTBET-

CTBYET TPEOOBaHUSIM HITU XapaKTEPUCTHKAM U JOJKEH
OBbITh TN0O KCIPaBIIEH, JINOO 3aMEHEH
Ipasunvhovii omeem: 1 —A,2-B,3-C,4-D,5-F,6-E

VK-2.4 [Ipoexmupyem pewternue 3a0aqu, 6bi0upas ONMUMAaIbHblll CNOcob ee peuieHus

3aoanus omkpvimozo muna:

1. CTPYKTYypa Ja€T BO3MOXKHOCTh TMOKO MaHEBPUPOBATH JIFOJACKUMH PeCypcamMu
Onmarojaps nepepacnpene’eHHI0 UX MKy MIPOSKTaMHU, MIPH YCIOBUM COXPAHEHUS UX aIMUHUCTpa-
TUBHO-(DYHKITHOHAIBHOW TPUHAJICKHOCTH COOTBETCTBYIOMNUM (DYHKITMOHAIBHBIM OT/IeNIaM

Ilpasunvhviti omeem.: mampudHasi

2. B3aumMojeicTBie W B3aMMOOTHOIICHHSI MEXKIY BCEMH YYaCTHHKAMHU HHBECTUIIMOHHOTO
MPOEKTa, OMNpEAeNiAeMble THUIOM KOHTpPaKTa M pacHpeiesieHHeM OTBETCTBEHHOCTH B HEM, — 3TO

MTPOEKTA
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Ilpasunvuviti omeem: opeanu3ayuorHHas hopma

3. 3akpeITHE MPOEKTa [0 MPUYUHE MepepaclperesieHUus OpraHU3alMOHHBIX PECypCOB —
3TO

IIpasunvrwviii omeem: unmeepayus

4. K xoHTpoIupyeMbIM ITapaMeTpaM BHYTPEHHEN Cpeibl POEKTa OTHOCAT

Ipasunvhoiti omeem. npoogudicenue u pacnpocmpanetue
5. KoMnuiekcHbIN IPOEKT, BKIOYAIOIINA HECKOJIBKO MOHOIIPOEKTOB, HA3bIBAOT

IlpasunvHwviii omeem: my1bmunpoexmom

6. KoHnTposb cTparernueckux 1eneii COOTBETCTBYET YPOBHIO IUIAHUPOBAHUS IIPO-
eKTa

Ilpasunvhoiti omeem: KOHYENMyaibHOMY

7. Metoj CTpyKTypH3alluu NPOEKTa, MPU UCHOJIH30BAaHUU KOTOPOIO CHAaydaja ONpeaessioT
o0Imue 3a/1a4u, a 3aTeM UX JACTATU3UPYIOT, Ha3bIBACTCS METOOM

Ilpasunvruviii omeem: «ceepxy 6HU3»

8. IIpu BBIMOIIHEHNH KPYIHBIX IPOEKTOB, TPEOYIOUINX MPUBJICYCHUS IIUPOKOTO KPyTa CIie-

LUATKCTOB PA3JIMYHOTO MPO(UIIS, UCTIONB3YETCS OpPraHU3aIMOHHOMN CTPYKTYPBI
Ilpasunvnwviti omeem: npoekmuas
9. Topru Ha IpaBO BBIMOJIHEHUS TOAPSAIHBIX paOOT MPOBOAATCS HA MpPOeKTa

IIpasunvuwiti omeem: ase paspabomxu

10. Y4yacTHUK NpPOEKTa, KOTOPbIM BHINOIHAET OTAEIbHbIE paObOThl HJIM KOMILJIEKC padoT 1o
peajin3aluy MpoeKTa B COOTBETCTBUU C KOHTPAKTOM, — 3TO

IlpasunvHoiii omeem: noopsouuK

11. ®yHkus ynpaBieHUs: NPOEKTOM, BKIIIOYAKOIIAsl MPOLECChl HAOIIOIEHHS 3a XOJJ0OM pea-
JU3alMM [OPOEKTa C LEJIbI0 MPOBEPKU COOTBETCTBHS (DAKTUYECKOIO BBINOJHEHUS 3aIllIaHUPOBaH-
HbIM TIOKa3aTesM, MPEAYCMOTPEHHBIM IIJJaHAMHM, KOHTPAaKTaMH, COIJIAllEHUsSIMH © T.J., -
3TO

Ilpasunvruviti omeem: KOHMpPOb

12. UHCTpYyMEHT, KOTOPBIH CBSI3bIBAET MAKEThl pa0OT C UCIIOJHUTEIIMH HA OCHOBE

CTPYKTYpHI pa3OueHus paboT U OpraHU3alMOHHON CTPYKTYPBI HCIIOTHHUTENEH, HOCUT Ha3Ba-
HUe

IIpasunvrviii omeem. «mMampuya 0meemcmeeHHoCmuy

13. JIas OLIeHKH CpeTHEB3BEIIEHHOW MPOJOKUTEIEHOCTH PabOoThl MPOEKTa 0OBIYHO TpeOy-
eTcst €€ MPOI0JIKUTEILHOCTH
Ilpasunvnuviti omeem: 4 oyenxu

14. )Ku3HeHHBIN UK IPOEKTa CTapTyeT C MOMEHTA IIPOEKTa

IIpasunvuviti omeem: ymeepoicoenus uoeu

15. MeTroa KOHTpPOJIA, IPHU KOTOPOM KOHTPOJIb OCYIIECTBISIETCS B 3apaHee ONPEIeICHHBIX
BPEMEHHBIX TOYKaX IIPOEKTA, HA3bIBAETCS METOIOM

IIpasunvrviii omeem. KOHMPONA NO 8EXAM

3aoanus omkpvimozo muna

1. Bu3sHec-11aH NpoeKTa BKIIFOYAET:

a) OCHOBHOH JOKYMEHT, IMpPEJCTAaBIsSEMBbIi HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKOMH
¢dbopme, B OOLIECHPUHATON TMOCIENOBATEIBHOCTH Ppa3/IeJiOB M3JIaraloTcsl TJIaBHBIE XapaKTepH-
CTHKH IPOEKTA

0) [lonpoOHbIii nuaH-rpaduK BHIMOIHEHUS TPOEKTA

B) [l;1an onTrMu3anyum JOCTHKEHMSI TIOCTABJICHHOM LI€TIN

r) [Inan meponpusiTuii onepaTuBHON AESITETLHOCTU

IIpasunvroviti omeem: a

2. HermocpeicTBeHHOE HHAIIMUPOBAHHUE TIPOEKTA BKITIOYAET B ceO0 ...

a) [IpunsTHE penieHus o Hadaye MPoeKTa

0) OnpeneneHue U Ha3HAYEHUE YIPABIISIONIETO TTPOSKTOM

B) [Ipunstue pemenus 06 odbecrieueHNH pecypcamMu BHITIOJIHEHUS epBO (a3bl MPOeKTa
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r) AHanu3 npo0aemMbl 1 TOTPeOHOCTH B IPOEKTE

1) CO0p MCXOMHBIX JTAHHBIX

e) Opranusanusi ¥ KOHTPOJIb BBIIIOJIHEHUS padoT

K) YTBep:KJIeHHEe OKOHYATEIbHOIO CBOAHOTIO IJIaHA YIIPABIICHUS IPOEKTOM

IIpasunvuviti omeem: a, 6, 6

3. OnpenenuTe MOCIENOBAaTENbHOCTh OPraHU3alUU YIIPABICHUs IPOEKTOM B (hopme «pac-
LIMPEHHOT'O YIPABICHUS):

a) MPOM3BOJICTBO paboT

0) mpoeKTUpOBaHUE

B) 3aKJIIOUEHHE BTOPOr0 KOHTPAKTa

I') 3aKJIF0YEHHE IEPBOI0 KOHTPAKTa

Ilpasunvuoviti omeem: 1 —2, 2 —6,3—6,4—a

4. Onpenenure Mocieq0BaTeIbHOCTD AEUCTBUM 10 IJIAHUPOBAHUIO CTOUMOCTH IIPOEKTa

a) dopMupoBaHKeE, COrJIACOBAaHHE U YTBEPXKICHUE OFOJDKETA MPOCKTa

0) OmnpeneneHre CTOMMOCTH BCETO MPOEKTA

B) OmnpeiesieHue CTOMMOCTH UCIIOJIb30BaHUS PECYPCOB (MAaTEpUANIbHBIX U TPYIOBBIX )

r) CocraBieHue, COTIACOBaHUE U YTBEPKICHUE CMEThI IPOEKTa

1) OrmpeneneHue CTOUMOCTH KaXJI0M NMPOEKTHONW paboThl, UCXOIA U3 0O0beMa 3aTpadynBae-
MBIX Ha BBIIIOJIHEHHUE PECYPCOB U UX CTOUMOCTH

Ilpasunvroiti omeem: 1 —6,2—0,3—-0,4—2,5—a

5. YcTaHoBUTE COOTBETCTBUE AJIS CIENYIOIIUX COBPEMEHHBIX OM3HEC-MOJIENEN B POEKTHOM
NesITeIbHOCTH:

wiatopma s AIIEKTPOHHOH TOp-
TOBJIM, arperupyeT NPeUI0KEHUs OT Pa3HbIX
IIOCTaBUIMKOB HA OJHOM IIIOIIAJKE

OCHOBHOW TOBAap HIET II0 HU3KOH
LIEHE WM B MOJApPOK, a COIYTCTBYIOIIUE —

Hudpo-

BBIC OKOCHUCTCMBbI

Mapker- N
[wteiic IO 1I€HE, BhINIE CpeqHell mo peIHKY. bes co-
MYTCTBYIOIIMX TOBApOB IOJb30BATHCS OC-
HOBHBIM TOBapOM HEJIb34
P2P (Peer- 00BEAUHSIET HECKOILKO ISOMnaHI/HEI
to-Peer) win «Bes WIM HECKOJIbKO TMOJApa3/IeeHUii  OTHOM
HOCPEHUKOBY (GUPMBI, KOTOpBIE MPEIOCTABISAIOT YCIYTH
KITMEHTaM T10 pa3HbIM HalpaBICHUSIM
Lock-In KOMITaHHUS (ioszzaeT OHJIAMH-
(«TTprmanka " ;momazu(y, Ha KOTOPOW MOJBh30BaTENd MO-
KpIOUOK») YT HaIpsIMyIO JIOTOBapHBATHCA O TPOJIAKE

JIMYHBIX BELIEH
Ipasunvnoiti omeem: 1-B; 2-A;3-1; 4-b

5.4 MeToanuyeckne MaTepHuaJibl, ONpeaesioIue Npoueaypbl OlleHUBAHUSA 3HAHMI,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XaPAKTEPU3YIOIIHUX 3TANbI
¢dopMupoBaHus KOMIIETEHIM A
OneHka 3HaHUM, YMEHHM, HaBbIKa U (WJIM) OMBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX 3TaIlbl
(dbopMHUpOBaHNS KOMIETEHIMHA 0 TUCHMIUIMHE YTpaBiIeHUE NPOEKTaMU MPOBOJIUTCS B (opme Te-
KYILIEro KOHTPOJIA U MPOMEKYTOYHON aTTECTAUN.
Texymuil KOHTPOJIb MPOBOAUTCS B TEUEHHUE CEMECTpa C LIEIBIO ONPEICIICHUs YPOBHS yCBOE-
HUS 00y4YaroIMMHUCS 3HAHUN, (HOPMHUPOBAHHUS YMEHUN M HABBIKOB, CBOEBPEMEHHOI'O BBISBICHUS
IperoiaBaTesieM HeI0CTaTKOB B MOATOTOBKE OOYUYAIOIIMXCS U MPUHATUS HEOOXOAUMBIX MEp IO ee
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KOPPEKTHPOBKE, a TaK e JJISi COBEpPIICHCTBOBAHUS METOJUKU OOydeHHsI, OpraHu3aluy y4eOHOH
paloThI U OKa3aHMsI 00yUYaIOIIMMCS MHIMBUAYAIbHOW OMOILH.

K TekyiieMy KOHTpPOJIIO OTHOCSTCS] IPOBEPKA 3HAHUM, YMEHUM, HABBIKOB U (MJIM) ONBITA JEsI-
TEJBHOCTU 00YYarOIUXCS:

- Ha 3aHATHSIX (OIpoc, pelIeHue 3adad, AeJoBasl Urpa, Kpyriblid CTOJ, TECTUPOBAHHUE (IIUCh-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIIPOCHI, pe-
[ICHUE MPAKTUYECKHX 3a]a4 M BBITOJHEHHE 33/laHUI Ha MPAKTUYECKOM 3aHSATHH, BBIIOJIHEHUE U
3aIuTa Ja00PaTOPHBIX padOT, BHITOTHEHUE KOHTPOJIBHBIX PadoT);

- 10 pe3yJIbTaTaM BBHIIOJHEHUS MHAWBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/ibTaTaM MPOBEPKU KayecTBa KOHCIIEKTOB JEKIMHA, pabouux TeTpajel U UHBIX MaTe-
pHUaJoB;

- 110 pe3yJbTaTaM OoT4eTa 0Oy4aroIIMUXCsl B X0/1€ MHIAMBUAYaJIbHOW KOHCYJIbTALlUU IIpenojaBa-
TEJIs, MPOBOAMMOI B YaChl CAMOCTOSTEIBHOIN pabOThI, M0 UMEIOIIMMCS 330JDKCHHOCTSIM.

Jlis 1OCTUKEHUsT KOMIUIEKCHAs OLlEHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpEHa
0aJIIbHO-PEUTUHTOBOW CHCTEMBI OLIEHKN YY€OHBIX TOCTHKEHUH 00ydaronInxcsl.

bannpHO-peHTHHIOBasi CUCTEMa OLIEHKHM y4YeOHBIX JOCTHXKEHMH OOy4yaroIMXCsl HalpaBJeHa
Ha peUICHHE CIEAYIOIINX 3a]1a4:

- MOBBIIIEHUE MOTHBALMM OOYYalOIIMXCS K OCBOCHMIO OOpa30BaTENIbHBIX MPOrpaMM IyTeM
0oJ1ee BBICOKOM MU (hepeHIMANN OIICHKH X YIeOHOH paboTHI;

- IOBBIIIEHUE YPOBHS OpraHu3aluy o0pa3oBaTeIbHOTO MPoliecca B YHUBEPCUTETE.

[lopsanox HauMciaeHUs: 0aLuIOB JOBOJATCS /0 CBEACHMS KaXJI0ro oOydyarolerocss B Hadaje
ceMecTpa U3y4eHHs! JUCLIUIUIMHBL.

MaxkcumanbHas cymma (100 6amnoB), Habupaemasi CTyJ€HTOM 10 JUCIUIUIMHE BKJIIOYAET JBE
COCTAaBJISAIOLIHE:

- IepBasi COCTABJIAIOIAs — OLIEHKA PEryIIPHOCTH, CBOEBPEMEHHOCTH M KaU€CTBA BHITIOJHEHUS
CTY/IEHTOM Y4eOHOM paboThl 10 N3YYEHUIO JUCLUIUIMHBI B TEYCHHUE NIEPUO/Ia U3YUEHUS JUCLUILIH-
HBI (ceMecTpa, WM HECKOJIBKHX CeMeCTpoB) (Cymma — He Oonee 85 OamuioB). bamibl, xapakrepu3y-
IOLIME YCIIEBAEMOCTh CTYIEHTa 10 AUCLUIUIMHE, HAOMPAIOTCS UM B TEUEHHE BCEro Meprozaa odyue-
HUS 32 U3YYEHHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB PA0OT.

- BTOpasi COCTaBIISIONIAs — OL[EHKAa 3HAaHUI CTyJeHTa M0 pe3ybTaTaM MPOMEXYTOUHOH aTTe-
crauuu (He Oonee 15 —OanoB).

OOmuMii 6art TeKYyIEero KOHTPOJIS CKIaIbIBACTCS U3 CIEIYIOUIMX COCTABIISAIOLIMX !

- OCENIAEMOCTh — CTYACHTY, TOCETUBIIEMY BCE 3aHATH, Hauucisiercs 20 0amios;

- BBIMOJIHEHUE 3aJlaHUM MO JUCLUIUIMHE B TEYEHHE CEMEeCTpa B COOTBETCTBHM C YYEOHBIM
rranoM. CTyJeHTY, BBITIOJHHUBIIEMY B CPOK M C BBICOKMM KadeCTBOM BCE TpeOyeMble 3aJaHMs,
HauuciseTcss MakcuManbHo 20 6auios;

- KOHTPOJIbHBIE MEPONPUATHS — MAKCUMaJIbHas OIleHKa 25 0aioB.

- 6onHychl - 20 GanoB. Jlo mpoBeaeHUs TPOMEKYTOUHOM aTTECTallMU MPENoiaBaTeb MOXKET B
KauecTBE MOOIIPEHUSI HAUYUCIUTh oOydaromeMycs 10 20 10noJHUTENbHbIX (OOHYCHBIX) 0ayuIoB 3a
MPOSIBJICHUE aKaJeMUYeCKON aKTUBHOCTHU B X0/1€ U3YUYEHUS TUCLUUIUIMHBI, BHIIOJHEHUE UHAUBUY-
QITBHBIX 3aJIAaHUM C OIEHKOW «OTIMYHOY», aKTUBHOE yYacCTHE B TPYIIIIOBOM MTPOESKTHOM paboTe, HEMo-
cpeactBenHoe ydactue B HUPC u 1.n. Hauncnenne 60HYCHBIX OayljIOB MPOM3BOJIUTCS Ha MOCIHE-
HEM 3aHSITHH.

MakcumanbHas cymMmma OaniioB, HabupaeMasi CTYJJCHTOM 10 JUCLUIUIMHE YTpaBiIeHue MpoeK-
TaMH, 3aKpbIBa€MOM ceMeCTpOoBOM aTTecTaruel, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPHUATHI TEKYILLET0 KOHTPOJIA
10 JUCHHUILIHHE YIIpaBJIeHHe POeKTaMuU

Jran ®opma KOH- Mecsin Basbl 3a
Ne u Haume- Nuaukarop
dopmupye- (popmu- TPOJIBHOIO npo- KOHTPOJIb-
HOBaHHe TeMbI AOCTH/KEHHSA
Masi KoMIie- poBaHus Mepo- BeJIeHusl HOe Mepo-
KOHTPOJILHOTO KOMIIETEeH-
TeHIHA KoMIIe- NpUATHSA KOHTPOJIb- npusTHE
MeponpusATHA M
TEHIMHU (TecT, KOH- | HOro Mepo-
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TPoJIbHAsI
pabora, ycT-
HBIIi onpoc,
KOJIJIOKBH-
YM, Jej0Bast
Hrpa H T.IL.)

NPUATHS
Ounasn
¢opma /
3a04Has

1. Teopernue-
CKHE€ OCHOBBI
yIIpaBJICHUS

MIPOCKTAMHU

YK -2

YK-21

| Tan
1l 3Tan
Il 3Tan

Onenka
MpaBUIIBLHO-
CTH BBIIOJI-

HCHUS
TECTOBBIX
3aJIaHUi,

MMOJrOTOBKA
JIOKJIaa

CeHnts16pn/
1-e 3aus-
THE

2. llenb n
CTpaTerus
MIPOEKTa

YK -2

YK-21
YK-22
YK-23
YK-24

| Tan
1l 3Tan
Il 3Tran

Oruenka npa-
BHJIBHOCTH
BBITIOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHMCOB U CH-
TyallUOHHBIX
U pacyeTHBIX
3a7a4
HamucaHue
JIOKJIaa

Cen-
Ts10pn/1-¢
3aHsTHE

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-2.2
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJIBHOCTH
BBIITIOJTHCHUA
JIOTUYECKUX U
TECTOBBIX
3aJIlaHuM,
KEMCOB U CU-
TyalMOHHBIX
1 pacdeTHBIX
3ama4y
HaIlucaHue
JIOKJIa/1a
KonTposns-
Has
pabora
(1.1,2,3)

OxTs16pB/
2-e  3aHi-
THE

4. Yupasie-
HHUE CTOUMO-
CTBIO NIPOEKTA

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJILHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEHUCOB U CH-
TyaIlMOHHBIX
U PacYETHBIX
3a7a4
HaIlMCcaHue
JIOKJIa1a

OxTs16pB/
2-e  3aHA-
THE
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5. Kontpons
MPOEKTa

YK -2

VK-21
YK-22
YK-23
YK-24

| Tan
Il 3Tan
Il 3Tan

OueHka npa-
BUJIBHOCTH
BBITTOJTHEHUS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KelCoB U CHU-
TYyaIl[MOHHBIX
U PacUETHBIX
3aaa4
HaIlCaHUe
JIOKJIaga

Hos6pn/2-
€ 3aHATHUC

6. Ympasie-
HHE pecypca-
MU [IPOCKTA

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
1l >Tan
I Tan

OreHka mpa-
BUJILHOCTH
BBITIOJTHEHHS
JIOTMYECKHX U
TECTOBBIX
3aJlaHu,
KEHCOB U CH-
TyaluOHHBIX
U pacyeTHBIX
3a7a4
HaIlMCaHne
JIOKJIaa
YcTHBIN
orpoc
(1.4,5,6)

Hosi6pn/3-
¢ 3aHATHE

10

7. Ypasne-

HUE YyelloBe-

YEeCKUMU pe-
cypcamu Ipo-
exTa (KoMaH-
J1a IPOEKTa)

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
1 Tan

OueHka npa-
BUJILHOCTH
BBIIIOJTHEHHMS
JIOTHYECKUX H
TECTOBBIX
3aJlaHuM,
KEHMCOB U CH-
TyalMOHHBIX
U PACUETHBIX
3a1a4
HalMcaHue
JIOKJIaJ1a

Jlexabpn/3-
¢ 3aHATHE

8. Ympasne-
HUE PUCKAMH
IIPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHEHHUS
JIOTUYECKUX U
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
TYaIlMOHHBIX
U PacUeTHBIX
3a7a4
HanucaHue
JIOKJIaaa

Hexabpb/4-

€ 3aHATUC

9. MapkeTuHr
pOeKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 3ran

OueHka npa-
BWJIBHOCTH
BBITTOJTHEHHS
JIOTMYECKUX U
TECTOBBIX
3aJlaHuM,

Jexabpn/4-
€ 3aHsATHE
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KEHCOB U CH-
TYaIMOHHBIX
U PaCUETHBIX
3a71a4
HamycaHue
JIOKJIa1a

10. Ouenka
¢ dexTuBHO-
CTH MPOCKTA

VYK -2 VK-2.1 | >Tan Ouenka mpa- | sHBapb/4-¢
YK -2.2 Il sran BUJIBHOCTH 3aHATHE

YK -2.3 111 5ram | BPIHIOIHEHHS
VK - 2.4 JIOTHYECKHX M

TeCTOBBIX 10
3a/IaHUH,
KENCOB U CH-
TyalMOHHBIX
1 PacUETHBIX
3a1a4
HaIlMCaHue
JoKJaaa
Kontponbsnas
pabota
(1.7,8,9,10)

OHeHKa 3HaHWUHI CTYACHTOB I10 pE3yJIbTaTaM HpOMeH(YTOqHOﬁ aTTcCTanuu (3aqu) AJIA CTy-

JICHTOB OYHOH (pOpMBI 00yUEHHSI

KonnuectBo
0aJIOB

Pe3ynprar

13-15

CTaBUTCS CTYEHTY, OTBET KOTOPOI'O COJEPKUT:
riIy0oOKoe 3HaHHWE IPOrPaMMHOIO MaTepuala, a TaKKe OCHOBHOTO COJAEPXKaHUS U
HOBALIMH JIEKIIHOHHOTO Kypca HO CPAaBHEHUIO C y4eOHOM JINTepaTypoi;

3HAHWE KOHUENTYaJIbHO-TIOHITUIHHOTIO armapara BCero Kypca;

3HaHUE MOHOTpadUUECKOM JUTEpaTyphl IO KypCy,

a TaK)Ke CBUJECTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATENIBHO KPUTUYECKH OLIEHUBATH OCHOBHBIC IIOJIOKEHHs Kypca; yBSA3bIBATH
TEOPHIO C IPAKTUKOM.

10-12

CTaBUTCS CTYEHTY, OTBET KOTOPOTI'O CBUIETEILCTBYET:

0 IIOJIHOM 3HaHMM MaTepHaa 1o porpamMmme;

0 3HaHWM PEKOMEHI0BAaHHOW JIUTEPaTYphI;

a TaK)Ke COJIEP’KUT B 1IEJIOM IMPaBHWIJIBHOE, HO HE BCETJa TOYHOE U apryMEHTHPOBaH-
HO€ M3JI0)KEHHE MaTepuaa.

CTaBUTCS CTY/IEHTY, OTBET KOTOPOT'O COJIEPKUT:

IIOBEPXHOCTHBIE 3HAHUS BAXHEHIINX Pa3AeiOB IPOrpaMMBbl M COJAEPKAHUS JIEKIIH-
OHHOT'O Kypca;

3aTpyJHEHUS C MCIOJIb30BAaHMEM HAyYHO-IIOHATHUIHOIO amnmnapara U TEPMHHOJIOTUHU
Kypca,

CTPEMJIEHHE JIOTMYECKH YETKO MOCTPOUTH OTBET, @ TAK)KE CBHUIETENBCTBYET O BO3-
MO>KHOCTH TOCJIETYIOIIEro 00y4YeHHUs.

1-6

CTaBUTCS, €CIIM CTYIECHT 3aTPYAHSAECTCS C MPABUIBHOW OLIEHKOW MPEIIOKEHHON 3a/1a-
YW, JaeT HETOJHBIM OTBET, TPEOYIOIMINN HABOIAIINX BOMPOCOB IMPEMOIaBATEINIS, BbI-
0Op anropuTMa pelleHus 33aJa4d BO3MOXKEH MPU HABOJSIIMX BOMPOCAX MpPernoaaBa-
TSI

CTaBUTCs, €CJIM CTYACHT HC OTBCYACT HHU HA OAHWH M3 IMOCTABJICHHBLIX BOIIPOCOB WJIA
HC ABUJICA HA IPOMEKYTOUHYIO aTTCCTAIIHIO.
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Ecnu B cemecTpe mpeaycMOTpeHa cjada 3adyera, TO 10 pe3yiabTaraM paboThl B CEMECTpe
CTYA€HTY OYHOI'0 OOYUYEHHMsI BHICTABIISIETCA:

- «3ayTeHo» - oT 40 mo 59 6amnos;

- «He 3auTeHo» - MeHee 40 6aoB.

Jo6op 6a/ioB. B ciyuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIpHsi-
TUS TI0 YBAKUTEIbHON MpPUYMHE NpenojaBaTeib JOJKEH NPEJOCTaBUTh CTYIEHTY BO3MOXHOCTb
CaTh JaHHYIO TEMY.

CymMbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yibTaTaM KakK[JOro TEKYILEro KOHTpOJs, 3a-
HOCATCS TIPENOaBaTeIeM, B COOTBETCTBYIOIIYIO (POPMY €IUHON BEIOMOCTH, HCIIOIb3YEMYIO B Te-
YEeHHE BCEro CEMECTPa, KOTOpasi XpaHUTCS B JIEKaHaTe.

WToru Tekymero KOHTPOJIs MOABOAATCS B MOCICAHUN pabOUmii IeHb KaKI0T0 MecsIa u3yde-
HUS JUCUUIUIMHBI, KOIIMU NepeatoTcs B AekaHaT. OpuruHajl BEJOMOCTH XpaHUTCA y IpenojaBare-
Js 10 3aBEpIICHUs M3Y4YEHUs OUCLMIUIMHBI, U 3aTeM, nepenaercss B jAekaHar. Komus BegoMocTu
XpaHUTCs Ha Kadenpe.

[IpenogaBatenp BeAET XKypHaJ yueTa JaHHBIX TEKYIErO0 KOHTPOJISl, CBOEBPEMEHHO JI0BOJIUT
710 CBEJIEHHs CTYJCHTOB MH()OPMALUIO, COAEPKAILYIOCS B XKYpHaJe U MPEAOCTABISACT B JAEKaHAT B
nocieaHui pabouunit AeHp Mecsua. toru npoMeKyTouHON aTTeCTalluyd BHOCATCS MPENo/1aBaTeIeM
B BE€JIOMOCTh y4eTa UTOIOBOTO PEHTHHIA 10 TUCLUIUIMHE U B 00s13aTEIbHOM MOPSIIKE JOBOAATCS J10
CBEJICHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI TPOMEKYTOUHONW aTTeCTallMd BCeM OOYy4aroIIMMCSl IPEeJOCTaBIIIETCs BO3-
MOKHOCTB 1000pa 0aJlIOB C HENBI0 JOCTH)KEHHUS TOPOroBOro 3HaueHus (40 6ayioB) WiH, PH HAJIH-
YUU TOKYMEHTAJIBHO MOATBEPKACHHON YBaXXUTEIbHON NPUYMHBI IPOIYCKOB 3aHATHM, MOBBILICHUS
YPOBHS OLICHKH.

Buasl KOHTPOJIBHBIX MEpONpHUATUN Ui 1oOopa OayuIoB IpernojaBaTeib yCTaHABIMBACT MH-
JTUBUIYAJIBHO JUTSI KQXA0T0 00y4YaroIerocs.

[Iponetypa mpoMeXyTOUHOM aTTecTallMy MPOXOJUT B cOOTBETCTBUU ¢ IlonoxeHuem o Teky-
LIEM KOHTPOJIE U IPOMEKYTOUHOM aTTeCTalluy 00yYaroInXCs.

IIpoMeskyTOUHasi aTTeCTAlMs OCYIIECTBIISIETCS,, B KOHLIE KaXKA0T0 CeMecTpa U MpecTaBis-
eT co00il UITOTOBYIO OIICHKY 3HAaHUH 110 AUCIUILUINHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [IpomexyTou-
Hasl aTTecTalusl MOXXET MPOBOJUTHCS B YCTHOM, MMCbMEHHOM (hopme.

WToroBelil peUTHHT 1O JUCIUILIMHE OTPA’KAET KaueCTBO OCBOECHUS 0OydaromuMcsi y4eOHOTo
MaTepuaia. MakcuManbHas cyMMa OaijioB, KOTOpasi MOXKET ObITh yUT€Ha B MHIUBHUYyaJIbHOM peil-
THUHIe O0YyYaroIlerocsi B CeMecTpe MO KaXJI0M NuCUUIUIMHE, HEe MokeT mnpesbimath 100 Gamios
(Bxirovast 6onycHble Oamnsl). [Ipaktuka (yuebHas, mpousBoacTeeHHas ), HUPC u xypcoBas pabota
(IpoeKT) paccMaTpuBalOTCA KaK CaMOCTOATEIbHAs ydeOHas JUCIUILINHA.

ATTeCTallMOHHBIE UCHBITAaHUS MPOBOJATCS MpPENOAaBaTesieM, BEyIUM JIEKIIMOHHBIE 3aHs-
TUA 110 JAaHHOM JUCHMIUIMHE, WIN MPEenoJaBaTesIIMU, BEAYIIMMHU MPaKTHUYECKHE U JIaDopaTOpHbIE
3aHATHUSA (KpoMe YCTHOro sKk3aMeHa). [IpucyTcTBrue MOCTOPOHHUX JIMI] B XOJI€ MPOBEICHHS aTTecTa-
LIMOHHBIX UCHBITAHUI 0€3 pa3pelIeHus] peKTopa WK IPOPEKTOpa He JIOMyCKaeTcs (3a UCKIIOYEHU-
eM pabOTHHUKOB YHHBEPCHUTETA, BBIMOJHSAIOLMX KOHTPOJIUPYIOUIHE (PYHKIUU B COOTBETCTBHM CO
CBOMMH JIOJDKHOCTHBIMHU 00s13aHHOCTSIMH). B ciyuyae oTcyTcTBHsI BeAylLIero mpernojaBaTelis arTe-
CTallMOHHBIE HCIBITAHUS MPOBOIATCS NPENOJABATENEM, Ha3HAUEHHBIM MHUCBMEHHBIM paclopshKe-
HUEM 110 Kadepe.

WMHBanuapl U aula ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBbS, UMEIOIIME HApPYLIECHUS
OTIOPHO-/IBUTaTENIbHOIO aliapara, MOT'YT JIOMYCKaTbCs Ha aTTECTAllMOHHBIE MCIIBITAHHUSI B COIpPO-
BOXKJIEHUU aCCHUCTEHTOB-COIIPOBOXKIAOIIHUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAaHUI 00ydJaromecs MOTYT MOJIb30BaThCsl paboyeil mpo-
IpaMMOl AMCLIMIUINHBI, & TAK)KE C pa3pellieHus PENoJaBaTels CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KaabKyJIsITOPAMH.

Bpewmst moroToBkH OTBETa MpH caye 3ayeTa B YCTHOH (OpMeE JOIKHO COCTABIATH HE Me-
Hee 40 MUHYT (110 KeJlaHWI0 00YYalOILIErocsi OTBET MOXKET ObITh JOCPOUHBIM). Bpems oTBeTa — He
6onee 15 MUHYT.
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Yemuwuit onpoc — Hambonee pacrpOCTpaHEHHBIM METOJ KOHTPOJIA 3HAaHUK CTYJEHTOB,
MPEAYCMATPUBAIOIINI YPOBEHb OBJIAJICHHS KOMIIETCHLMSAMH, B T. 4. HOJHOTY 3HAHUWA TeOpeTUde-
CKOT'0 KOHTPOJIMPYEMOTr'0 MaTepHaa.

IIpu ycTHOM oOmpoce ycTaHaBIMBAETCsS HENMOCPEICTBEHHBIM KOHTAKT MEXAY MpernojaBare-
JEM U CTYJIEHTOM, B IIPOLECCE KOTOPOIO MPENOJaBaTeb MOIY4aeT HIMPOKUE BO3MOXKHOCTH JJIf
W3Y4YEeHUS UHIUBUIYAIbHBIX OCOOEHHOCTEN YCBOGHUS CTYACHTaMU yueOHOro MaTepHraia.

YCTHBIH ONpOC MO JUCUUIUIMHE MTPOBOJIUTCS HA OCHOBAHUU CaMOCTOSITEIBHON pabOoThI CTY-
JIEHTA 10 KaXJ10My pa3zeity. Bonpockl npecTaBiaeHbl B IUIaHAX JEKIUNA 110 AUCIUIUIMHE.

Paznuuator GpoHTaIBHBIN, HHAWBUAYAIBHBI U KOMOMHUPOBAHHBINA ONPOC. PpormanbHulil
orpoc NMpoBoauTCs B popMe Oecelbl nmpenoaBarens ¢ rpynmnoil. OH opraHMYecKHd CO4eTaeTcs C mo-
BTOPEHHUEM IIPONAEHHOTO, SBIISISICH CPEACTBOM Uil 3aKPEIUICHUS 3HAHUM M ymMeHul. Ero nocroms-
CTBO B TOM, YTO B aKTHBHYIO YMCTBEHHYIO paOOTy MOXKHO BOBJI€Yb BCEX CTYACHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOIMYCKaTh KPaTKyto (opMy oTBeTa, OBITh JAKOHWUYHBIMH, JIOTHUECKHU yBSI-
3aHHBIMH JIPYT C JIPYroM, JaHbl B TAKOH MOCIEI0BATEIbHOCTH, YTOOBI OTBETHI CTYIEHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh CoJiepKaHue pazzaena, TeMbl. C momMompio (ppoHTaNBHOTO orpoca Impe-
[0JaBaTelb UMEET BO3MOXHOCTb IPOBEPUTH BBITOJIHEHHE CTYIECHTAMH JOMAILIHETO 3a/IaHUsl, BbI-
SICHUTh TOTOBHOCTbB TPYIIIIBI K U3YYSCHHIO HOBOT'O MaTepHaia, OnpeaeiuTh chopMUpOBaHHOCTH OC-
HOBHBIX MOHSTHH, YCBOEHUE HOBOTO Y4eOHOI0 MaTepuaia, KOTOPbIH TOJBKO 4TO ObLI pa3oOpaH Ha
3aHsTud. Llenecoobpa3Ho Ucnonb30BaTh (PPOHTANBHBIN ONPOC TAKXKE MEPE] NPOBEACHUEM IIPAKTHU-
YecKuX paboT, Tak KaK OH MO3BOJISIET IPOBEPUTH MOATOTOBIEHHOCTh CTYACHTOB K UX BBIIIOJIHEHUIO.

Bompockl 10KHBI MMETh MNPEUMYIECTBEHHO MOUCKOBBIM XapakTep, 4TOObl MOOYXAaTh
CTYJIEHTOB K CAMOCTOSITEJIbHON MBICIUTEIbHOMN 1€ATEIbHOCTH.

HnousuoyanvHulti onpoc MpeanoyiaraeT 0ObsICHEHUE, CBA3HBIE OTBETHI CTYJIEHTOB Ha BO-
MPOC, OTHOCSIIMICA K U3ydaeMOMYy Y4eOHOMY MarepHaly, MO3TOMY OH CIY>KUT BaXXHBIM Cpe]-
CTBOM pa3BUTHUS PEUH, MaMITH, MBILUIEHUS CTyA€HTOB. UTOOBI caenaTh Takyio MpPOBEpKY Ooiiee
ri1y00KO#, HEOOXOAUMO CTaBUTH TEpe]l CTYJACHTAMH BOIIPOCHI, TPEOYIOIINE Pa3BEPHYTOr0 OTBETA.

Bompock! u1si ”HAUBUYaIbHOTO ONpOca JOJKHBI ObITh YETKUMU, SICHBIMU, KOHKPETHBIMH,
€MKHMH, UMETh MPUKIIATHON XapaKTep, OXBaThIBaTh OCHOBHOM, paHee MPOiICHHBI MaTeprai npo-
rpamMmbl. X conepkaHue MOJIKHO CTUMYJIHUPOBATh CTYJAEHTOB JIOTMUECKH MBICIUTh, CPAaBHUBATD,
aHAJM3UPOBATh CYIIHOCTh SIBJICHUH, JOKa3bIBaTh, MOJIOMpaTh YOeUTEIbHbIE IPUMEPHI, YCTAaHABIIH-
BaTh IPUYUHHO-CJIE/ICTBEHHBIE CBS3M, JEJaTh OOOCHOBAaHHBIE BBIBOJBI M 3THM CHOCOOCTBOBATh
O00BEKTUBHOMY BBISIBIIEHUIO 3HAHUM CTYAEHTOB. Bompockl 0OBIYHO 3aJat0T BCEHl rpymme u mocie
HeOOJIbIION May3bl, HEOOXOAUMOM JUIsl TOrO, YTOOBI BCE CTYAEHTHI MOHSIN €r0 U MPUTOTOBHINCH K
OTBETY, BBI3BIBAIOT Il OTBETA KOHKPETHOI'O CTYJIEHTA.

Jlns Toro 4troObl BBI3BATH MpPH MPOBEPKE MO3HABATEIbHYIO AaKTHBHOCTH CTY/IEHTOB BCEH
IPYIIIIBL, 1e1eco00pa3Ho coYeTaTh MHAUBUAYATIbHBIN U (PPOHTAIBHBIN OMpPOC.

JImuTenpHOCTh YCTHOTO OIpOca 3aBUCUT OT y4eOHOIro MpeaMeTa, BUAa 3aHATUH, HHAUBUAY-
aJIbHBIX OCOOCHHOCTEMN CTY/IEHTOB.

B mporiecce ycTHOro ompoca npenojaBaTesilo He00X0AUMO MOOYX/1aTh CTYAEHTOB UCIOJb-
30BaTh MPU OTBETE CXEMBI, TpadUKU, AUATPAMMBI.

3aKiIrounTeIbHas YacTh YCTHOTO ONpoca — MOAPOOHBIN aHaIN3 OTBETOB CTyAeHTOB. [Ipemno-
JlaBaTellb OTMEUYAET MOJIOKUTEIIBHBIE CTOPOHBI, YKa3bIBA€T Ha HEAOCTATKN OTBETOB, JEIAECT BBIBOJ O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. [Ipu olieHke OTBEeTa YUUTHIBAET €r0 MPaBUIBLHOCTh U MOJHO-
Ty, CO3HATEJIbHOCTb, JIOTUYHOCTh U3JIOKEHUSI MaTepualla, KyJbTypy Peud, YMEHHUE YBA3BIBATH TEO-
pETHUYECKUE TTOJIOKEHUS C TIPAKTUKON, B TOM YHCIE U ¢ Oyaymieil mpodeccuoHaabHON NeITeTbHO-
CTBIO.

KpuTtepuu u mkaJibl olleHMBaHUs YCTHOTO OIIpoca

Kpurepun olieHKH npu TEKYLEM KOHTPOJIE Onenka

CTYHGHT OTCYTCTBOBAJI HA 3aHATUU WJIKW HC IMPUHHUMAJI Yy4YaCTHA. He-
BEPHBIC U OIIMOOYHBIC OTBETHI MO BOMPOCAM, Pa30UpaeMbIM Ha CEMU- | «HEYIOBJICTBOPUTEIHLHOY
Hape

CTyZIeHT NpUHUMAaeT ydacThe B OOCYXJIEHHU HEKOTOPHIX MPOOJIeM, | «YyJIOBIETBOPUTEIHLHO
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Ia€T pacIulbIBYaThIe OTBETHI Ha BOMPOCKHL. OMUCKIBas TEMY, ITyTaeTcs U

TepsieT CyTh BOIpoca. BEpHOCTH CyKIEHUN, IOJIHOTA U IPABUJIBHOCTD
oteeroB — 40-59 %

CTyleHT NpUHHUMAaET y4acThe B OOCYKICHHU HEKOTOPHIX MpoOiem,
JA€T OTBETHl HAa HEKOTOPBIE BOIPOCHI, TO €CTh HE MPOSBISAET AOCTA-
TOYHO BBICOKOM aKTUBHOCTH. BEPHOCTB CYXIEHHUI CTYAEHTA, MOJHOTA
Y TIPaBUILHOCTH 0TBETOB 60-79%

«XOopouo»

CTyaeHT IEMOHCTPUPYET 3HAHKUE MaTepHalia 1o pa3Jieiny, OCHOBaHHbBIC
Ha 3HAKOMCTBE C 00s3aTeIbHOMN JINTEPATYypPOl U COBPEMEHHBIMHU ITy0-
JIUKaluAMM, 1a€T JIOTUYHBIC, apI‘YMeHTI/IpOBaHHBIe OTBCTHI HA I1OCTAaB-
JICHHBIE BOIIPOCHI. BpICOKast akTHBHOCTH CTY/IEHTA IPU OTBETaX Ha BO-
HpOCBI HpeHOI[aBaTeJISI, AKTHUBHOC y‘-IaCTI/Ie B HpOBO[[I/IMbIX I[I/ICKYCCI/I-
sx. IIpaBUIBHOCTE OTBETOB M IIOJIHOTA MX PACKPBHITHS JOJUKHBI CO-
craBisTh Oostee 80%

«OTIHYHO»

TecTupoBanne. OCHOBHOE TOCTOUHCTBO MECH 0801l (hOPpMbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOH OCYIIECTBISICTCS IEpBasi OICHKA YPOBHS OOYYCHHOCTH MO KOHKPETHOW TEMeE,
MTO3BOJISIFOIIAS, K TOMY K€, PEallbHO OIICHUTh TOTOBHOCTH K UTOTOBOMY KOHTPOJIIO B HHBIX (popMax
U, B Clly4ae HEOOXOJMMOCTH, OTKOPPEKTUPOBATh T€ WIIM MHBIC JIIEMEHTHI TeMbl. TecT dopmupyer
MIOJTHOTY 3HAaHUI TEOPETUYECKOTO KOHTPOIMPYEMOTO MaTepHara.

KpnTepml H IIKAJbI OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOLEHT MpaBUIbHBIX O0TBETOB MeHee 40 (mo 5 OanpHOM cucTeMe KOHTpPOJIS — OLEHKa
«HEYJIOBJICTBOPUTEIHLHO);

IPOLIEHT PaBUIbHBIX OTBETOB 40 — 59 (1o 5 6anbHOM cucTeMe KOHTPOJISI — OLIEHKA «YH0-
BJIETBOPUTEIILHOY)

IPOLIEHT NMpaBWIbHBIX 0TBETOB 60 — 79 (1m0 5 GasbHOM crcTeMe KOHTPOJISA — OLIEHKA «XO-
po1o»)

HpPOILEHT NpaBwiIbHBIX 0TBeTOB 80-100 (1m0 5 GanmpHOU cuCTeMe KOHTPOJIA — OLEHKa OT-
JITYHOY)

Kputepun n mkaJsl oneHnBanus pedeparos (10KjI1a10B)

Ouenka [Tpodeccuonanbubie OT4eTHOCTh

KOMIICTCHIIUHU

PaGoTta BbIONHEHa Ha BBICOKOM MNpPO(ECCHOHAIBHOM
ypoBHe. II0THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JAaHUU 1ensM U 3anadaMm. [lpeacraBieHHBId MaTepuan B
5 | OCHOBHOM BEpeH, MIOIMYCKAarOTCA MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAEeT Ha BOMPOCHI, CBSA3aHHBIE C
JoknagoM. BeipakeHa cnocoOHOCTh K MpO¢eCCHOHATbA
HOW ajanTaluy, UHTEpIpeTalul 3HAHUH U3 MEXAUCIU-
TUIMHAPHBIX o0JsiacTeit

[TuceMeHHO 0 OpMIIEHHBII
noknan  (pedepar) npen-
cTaBiieH B cpok. [losHo-
CTbIO O(OpPMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

Pabora BeIoIHEHa Ha JOCTAaTOYHO BBICOKOM HpO(l)CCCI/I-
OHAJIBHOM YPOBHEC, OOMYHICHBI HCCKOJBKO CYIICCTBCH-
4 | HBIX OI_HI/I60K, HC BJIMAIOIHUX HAa PE3yJbTar. CTy,Z[eHT OT-
BE€YACT Ha BOIIPOCHI, CBA3aHHLIC C JOKJIaJOM, HO HEIO-
CTaTO4YHO ITOJIHO.

[MucemenHO 0OpPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJIEH B CPOK, HO C HEKO-
TOPBIMU HEJOPAOOTKAMHU.

YpoBeHb HEAOCTATOYHO BBICOK. JlOMYIIEHBI CYIIIECTBEH-
HbI€ OIIMOKH, HE CYIIECTBEHHO BIIUSIONINE Ha KOHEUHOE
BocnpusaTrue matepuana. CTyAeHT MOKET OTBETUTD JIMILb

Ha HCKOTOPLIC M3 3a/IaHHBIX BOIIPOCOB, CBA3AHHBIX C JO-

[TuceMeHHO O OpMITEHHBII
noknan (pedepar) mnpen-
CTaBJICH CO 3HAYUTEIHHBIM
ono3nanueM (Oojee Hene-
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OrneHka

[TpodeccuonanbHbie

KOMIICTCHIIUHN

OTYETHOCTE

KJ1aJI0M.

mm). Vmerotcs oTAenbHbIC
HeI04eThl B 0(hOpPMIICHHUH.

Pabora BhIIIOJIHEHA HA HU3KOM ypoBHE. JlonmyIieHsl Tpy-
2 | oble omOku. OTBETHI HA CBI3aHHBIE C JOKJIAZOM BO-

[TucbMeHHO OOpMIIEHHBII
nokman (pedepar) mnpen-
CTaBJICH CO 3HAYUTEILHBIM
ono3aanuem (0ojee Hepe-

U HIKE | IpOChl OOHAPYKUBAIOT HEMOHMMAHHUE MpeAMeTa U OT-
au). VImeroTcest cyiecTBeH-
CYTCTBHE OPHUEHTALMU B MaTepuale J0KIaa.
HbIE HEI0YETHl B OQOpM-
JICHUH.
Kputepuu u mkaJibl olleHMBaHUS NPe3eHTAIUH
MuHuMaIbHBIN M310XeHHBIN, 3aKOHYCHHBIM, .
Heckpuri- . . OO0pa31oBkIil OTBET
OTBET PACKpBITBIA OTBET | MMOJIHBIN OTBET
TOPBI 5
2 3 4
[IpoGnema ac-
P p [IpoGnema packpbITa)
[Ipobrema pac- kpeita. I[IpoBenen
MOJHOCThIO.  [IpoBe-
KpbITa HE TMOJHO4 aHAIU3 MPOOJIEMb]
[Ipobiema HE JI€H aHanu3 MpoobJIe
CTBIO. 0e3 IpUBICYCHMUS]
PackpriTie | packpsiTa. . | MBI C TpHUBIEYCHUEM
BoiBombl HE clie{ JOMONMHUTEIHHOU .
npobaembl | OTCYTCTBYIOT JOTIOJIHUTEIBHON  JIHH
JaHbl W/WIK BBIBO- JUTeparypbl. He
BBIBOJIBI. TEpaTypBhl.
Ibl HEe 000CHOBa- BCE€ BBIBOJBI ClieH
BreiBonbl  000CcHOBAA
HBI. JTaHbl W/WIM 000C- HEL
HOBAHBI.
[IpencraBnsiemas
[IpencraBnsemass | IlpencraBnsemas B [IpencraBnsiemast WHA
undopmanus Jo- | uHpopMalus  HE opMalusi CHUCTEMa-
$op $op CTeMaTH3UpPOBaHA (op
TMYECKH HE CBS- | CHCTEMaTH3UpPOBa- TU3MPOBaHA, IMOCTe
U TOCJIeIOBATEIb-
[IpencraB- | 3aHa. HAa W/WIK HE TIOA a JoBaTejIbHa M JIOTHU-
JIeHne He wcnons3oBa- | cieqoBarenbHa. YEeCKH CBsI3aHA.
Hcnonb3oBano 00-
Hbl mpodeccuo- | Ucnonb3oBan 1-2 Hcnonb3oBano 6osee
nee 2 mpodeccuo-
HAJIBHBIE TEPMU- | MPO(heCCHOHAIb- 5 mpodeccrnoHaNbHBIX|
HAJIBHBIX ~ TEPMH-
HBL. HBIX TEPMUHA. TE€PMUHOB.
HOB.
He wucnone3oBa- | Mcnonp3oBaHsbl Hcnons3oBansl
[[Iupoko  HUCMOIB30+
Hbl uH(pOopManu- | ”HGOPMALIMOHHBIE | UHPOPMAILIMOHHbIE
BaHbl HMH(OPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJOTHH TEXHOJIOTHH Hble TeXHOIOMN
Odopmie- | rum (PowerPoint). | (PowerPoint) wa- (PowerPoint). (PowerPoint)
HUE bonbmie 4 ommu- | CTUYHO. 3-4 He Oonee2 ouin-
OTcyTCcTBYIOT OIIMOA
00K B MpelCcTaB- | OIMOKKM B IIpen-{ OOK B IMpencTaBIs- .
. . . KH B MIPEJICTABIISIEMON
nsieMoil  uHGOp- | cTaBIgeMol  MH- eMOll  MHQOpMa-
uHpOpMalUH.
MAaIUH. dhopmarumu. 002078
OTBeThl Ha BOIPOCH]
Tonbko orBeThl Ha OTBETHl Ha BOIPO-
OtBerbl Ha | Her oTBeroB Ha MOJIHBIE C TPUBH/IEA
JJIEMEHTAPHBIE BO-| CHI TIOJHBIC H/HIIH]
BOTIPOCHI BOTIPOCHI. HUEM IPUMEPOB
MIPOCHI. HACTHYHO TOTHEIE. |

Hpouez[ypa OLICHUBAHUS KOMIIETCHIIHI 06yqaro1111/1x051 OCHOBaHa Ha

Tax:

CIIENYIOINX CTaHaap-

1. IleproaguuHOCTh MPOBEICHHSI OLIEHKH (TI0 KaXKJIOMY pa3zeny AUCHUILUINHBI).
2. MHOrocTyneH4aTocTh: OlleHKa (Kak MpernojjaBaTesieM, TaK U CTyI€HTaMu TPYIIIbI) U
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CaMOOlLIeHKa 00y4Jaromerocs, 00CyXJI€HHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPAaHEHHIO
HE/I0CTaTKOB.

3. EAuHCTBO MCHOIB3yeMOM TEXHOJOTHH JISi BCEX OOYYaIOUIMXCS, BBIMOJIHEHUE YCIOBUN
COIIOCTaBUMOCTH PE3yJIbTaTOB OLICHUBAHHUS.

4. CobutoieHne MOCe10BaTeNIbHOCTH IPOBEAEHUS OLIEHKU: MPEIYCMOTPEHO, YTO Pa3BUTHE
KOMIIETEHIIMH MAET MO BO3PACTAHUIO UX YPOBHEH CIOXKHOCTH, & OLEHOYHbIE CPEJCTBA HA KaXKIOM
JTane y4YUTHIBAIOT 3TO BO3pacTaHue. Tak MO KaKAOMY pas3jeily AWCHUIUIMHBI WAET HAKOIJICHHUE
3HaHUi, Ha IPOBEPKY KOTOPBIX HAINPABJICHbI TAKUE OLICHOYHBIE CPEJCTBA KaK YCTHBIN OIPOC U MOJ-
rOTOBKa JOKJIaa0B. [lamee mpoBoauTcs 3ajayHoe OO0ydeHHE, MO3BOJISIONIEE OLICHUTh HE TOJBKO
3HaHUS, HO YMEHUs, HaBbIK U ONBIT NIPUMEHEHMsI CTYACHTOB II0 UX IpuMeHeHuto. Ha 3akmoun-
TEJILHOM JTare MPOBOJUTCS TECTUPOBAHHE, YCTHBINA OMPOC MJIM MUChMEHHAsh KOHTPOJIbHAsA padora
10 pas3zeny.

[TpomesxyTouHasi aTTecTanus OCYIIECTBIISCTCS, B KOHIE KaXIOT0 CEMeCTpa U MPEeCTaBIseT
co0O0l UTOrOBYIO OLIEHKY 3HAHUH IO JUCLUIUIMHE B BU/E IPOBEACHUS YK3aMEHALIMOHHOM npoueay-
pHbI (3K3aMeHa), BBICTABJICHUS 3a4€Ta, 3alIUThl KypCOBOM pabOTHI.

IIponetypa mpoMeXyTOUHOM aTTecTalluy MPOXOJUT B cOOTBETCTBUU C IlonoxeHuem o Teky-
IeM KOHTPOJE W NPOMEXKYTOYHOW arrectanmuu oOydaromumxcs. [Ipomexyrounas arrecranusi B
¢dopme 3aueTa MPoBOAUTCS B (OpME KOMIIBIOTEPHOTO0 TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMEHa - B yCTHOU (opme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpMeE 3aueTa MPOBOJATCS IMPENoaaBaTeIeM, BeIyLUM JeK-
[IMOHHBIC 3aHATHS [0 JAHHOW TUCHMIUIMHE, WM MPETo1aBaTeNIIMU, BEIyIUMH MPAKTUYECKHUE 3a-
HATHUS. ATTeCTallMOHHbIE MCIBITAaHUS B (pOpPME YCTHOIO 3K3aMEHa MPOBOJATCS MPENoAaBaTENIEM,
BEAYIIUM JICKIIMOHHBIE 3aHATHUS 10 JNaHHOW JUCHHIUIHHE. [IpuCyTCTBHE OCTOPOHHHUX JIMII B XO/€
IIPOBE/ICHUS aTTECTALMOHHBIX UCHBITAaHUN 0€3 pa3peleHHs peKTopa Wi MPOPEKTopa He JAO0MycKa-
eTcs (32 UCKITIOUEHHEM PaOOTHHKOB YHUBEPCUTETA, BHIIOIHSIIOIINX KOHTPOIHUPYIONIHE (GYHKINU B
COOTBETCTBUM CO CBOMMH JIOJDKHOCTHBIMM 0OS13aHHOCTSIMM). B ciydae oTCyTCTBHSI BeIyLIero Impe-
MoJIaBaTeNsl aTTECTAIlMOHHBIC MCIBITAHHS MPOBOIATCS MperoaBaTeieM, Ha3HAuYCHHBIM MUChMEH-
HBIM PacHopsDKEHUEM 110 Kadenpe.

WHBaimapl U JMna ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMH 37J0POBbS, MMEIOUINE HAapyLICHHUS
OTIOPHO-JIBUTaTEeNILHOTO alllapaTta, MOT'YT JOMYCKAaThCS Ha aTTECTAllMOHHBIE MCIBITAaHUS B CONpPO-
BOXKJICHUH aCCUCTEHTOB-COTPOBOKIAIOIIHX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroliyecs MOTYT MOJb30BaThbcs pabodeil mpo-
rpaMMOH JUCHIUIUIAHBL, 8 TAKXKE C pa3pelieHus PEToAaBaTels CIPAaBOYHONH U HOPMATUBHOM JIUTe-
paTypoii, KaJabKyJIsSITOPAMHU.

Bpewmst moAroToBKM OTBETa NpH CAaye dK3aMEeHa B YCTHOH (opMe JTOJHKHO COCTAaBIIATH HE Me-
Hee 40 MUHYT (110 KeJIJaHUI0 00Y4aroIIerocs OTBET MOXKET OBITh TIOCPOUYHBIM). Bpemst oTBeta — He
6osee 15 MUHYT.

ITpu mpoBeAeHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHYyeMBbIi
B CITy4aiiHOM ropsiake. [Ipu moaroToBke K yCTHOMY 9K3aMEHY 9K3aMEHYEMBbIH, KaK MPaBUJI0, BEIET
3aIlMCH B JIMCTE YCTHOTO OTBETA, KOTOPBIH 3aTeM (110 OKOHYAHUU HK3aMEHA) CIAeTCs IK3aMEHaTopy.

DK3aMeHATOPY MPEIOCTABISETCS MPaBO 33aBaTh 00YUJAIOMIUMCS JTOTIOTHUTENEHBIE BOIIPOCHI
B PaMKax MpPOrpaMMbl JUCLHUIUIMHBEL, a TakKe, IOMUMO TEOPETHUECKUX BOMPOCOB, J1aBaTh 3aJlauH,
KOTOPBIE M3YYaJIMCh HA MPAKTHYECKUX 3aHATHSIX.

OreHka pe3yabTaToB KOMIBIOTEPHOI'O TECTHMPOBAHUS U YCTHOT'O aTTECTAllMOHHOTO HCIIbITa-
HUS 00BSABIISIETCS 00yUJaAIOMIMMCS B IEHb €T0 TIPOBEICHUS.

6. IEPEYEHb OCHOBHOM U JONOJIHUTEJbHON YYEFHON
JIATEPATYPBI, HEOBXOIJUMOM 1JIs1 OCBOEHUS U CIUILINHBI

KoanyecTtBo B 0MOJHMOTEKE / CCHLIIKA HA

OcHoBHas JInTeparypa IBEC
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Kucenes, A. A. YopapieHue npoeKTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : ui., Taba. — Pexxum gocry- | https://biblioclub.ru/index.php?page=book&
na: o MIOJIITHCKE. — URL: | i1d=697955
https://biblioclub.ru/index.php?page=book&id=697
955 —TeKCT : IIEKTPOHHBIH.

VYrpaneHue nmpoekTaMu : pyHIaMEeHTAIbHBIN KypC
: yueOHuk : [16+] / A. B. Anemmn, B. M. AubiimH,
K. A. barpatuonu [u np.] ; nmox pen. B. M. Anb-
mHa, O. H. Mneunoii. — MockBa : M3aarensckuii
oM Bricnre#t mikonbsl skoHoMmukn, 2022. — 800 c. :

https://biblioclub.ru/index.php?page=book&

wi., Tabn. — (YueOHukU BhIcmiel MIKOJIBI 3KOHO- 10=699578

MUKH). — Pexum pocryna: mo moamucke. — URL:

https://biblioclub.ru/index.php?page=book&id=699

578 —TeKcCT : SIEKTPOHHBIMN.

JlonoTHUTeILHAS JTUTEPaTypa KoauvecTtBo B 0MOmoTeKe / cChLIKA HA
IBC

®omuueB, A. H. Ynpasnenue npoexkramu : yueO-
Huk / A. H. ®omuueB. — Mocksa : Jlamkos u K°,
2023. — 258 c. : cxem., Tabn. — PexxuMm moctyna: 1mo
MOIINCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=696
997— bubmuorp. B kH. — ISBN 978-5-394-05026-8.

— TEeKCT : DJIEeKTPOHHBIN.

https://biblioclub.ru/index.php?page=book&
1d=696997

Munanun, FO. b. Yopasnenue npoekramu : yueo-
Hoe mtocobue / 10. b. Munmmu, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MITABMub um. K.H.
Ckpsibuna, 2022. — 158 ¢. — ISBN 978-5-4443-
0228-6. — Tekcrt : amekTpoHHbIH // JlaHb @ 37eK-
TpoHHO-OMOMMoTeyHass  cucrema. —  URL:
https://e.lanbook.com/book/331373 — Pexum 0-
CTyMa: JIJIs aBTOPH3. TTOJIb30BATENICH.

https://e.lanbook.com/book/331373

7. METOANYECKHUE YKA3ZAHUSA JJI5S1 OBYUYAIOLIUXCSA IO
OCBOEHUIO JUCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JNEKYUN 606pemsa U nocie
npoeedenus 1eKyuu.

B xo0/1€ NeKIMOHHBIX 3aHATUN 00YJarOIIUMCS PEKOMEHAYETCS BHITIOTHSATh CIEIYIOIINE eii-
cTBUs. BecTu KoHCIIeKTHpOBaHUE yueOHOTro Marepuaina. O0Opamiarh BHUIMaHUE Ha Kateropuu, Ghop-
MYJIMPOBKH, PACKPBIBAIOILINE COAEPKAHUE TEX WJIM UHBIX SIBJIEHUN M MPOLIECCOB, HAYYHBIE BBIBOIbI
Y TIPaKTUYECKHE PEKOMEHJIAIUU 110 MX MPUMEHEHHUI0. 3a7aBaTh MPETO/IaBaTei0 YTOUHSIONIUE BO-
MIPOCHI C 1ENbIO YSICHEHUSI TEOPETUUECKUX MOJIOKEHUMN, Pa3peIIeHHs CIOPHBIX CUTYaIUH.

JKenarenbHO OcTaBUTH B pab0UMX KOHCIIEKTAX TMOJIsl, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKM U3 PEKOMEHIOBAaHHOW JIMTEPATyphl, JOIMOJHSIOUIME MaTepuan MpPOCTyHIaHHON
JIEKITAH, a TAKXKE MO TIYEPKHUBAIOIINE OCOOYIO0 BAKHOCTh TE€X WJIM MHBIX TEOPETUUYECCKHX TTOJIOKESHUH.

Memoouueckue pexomenoayuu K NPaKmuyeckKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Tpr MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM OOYYAIOIIUMCS HEOOXOAUMO U3YUHUTh OCHOB-
HYIO JIUTEPATYPY, O3HAKOMHUTHCS C JOTOJHUTEIHHOU JTUTEPATYpPOd, HOBBIMU MyOJUKAIUSIMU B TI€-
PUOAMYECKUX U3JaHUAX: )KypHaJax, razerax u T.4. [Ipu 3ToM ydyecTh pekoMeHaluu npemnojgaBaTe-
7 ¥ TpeOoBaHUs y4eOHOU mporpaMmbl. B Xo/ie MOATOTOBKM K MPAKTHUYECKUM 3aHSATHSIM HE00XO-
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JMIMO OCBOWTH OCHOBHBIE TIOHATHS U METOJMKH pacueTa MoKa3aTelel, OTBETUTh Ha KOHTPOJIbHBIE
oTpochl. B TeueHue mpakTUUECKOro 3aHATUSL CTYACHTY HEOOXOAMMO BBHINOJIHUTH 3a/1aHHs, BblIaH-
HBIC TIPEIOIaBaTEeJIeM, YTO 3aUUTHIBACTCS KaK TEKYyIasi padoTa CTY/JCHTa U OLIEHUBACTCS 110 KpUTe-
puUsiM, TpeACTaBICHHBIM B TyHKTax 6.4 PII/I.

Memoouueckue pekomenoayuu no noo2omosKe 00K1aoda.

[Tpu moaroroBke AOKJIana peKOMeHAyeTcs caenath cienyromiee. COCTaBUTh MIAH-KOHCIEKT
CBOETO BhICTYyIUICHHS. [IpoaymMars mpuMepsl ¢ IeTbi0 00eCIeYeHHs TECHON CBSI3W U3y4aeMOUN TeOpuun
¢ npakTUKod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAaW-NPE3CHTAUIO W/WIU JIEMOHCTPAI[MOHHBIN
pa3gaTouHBIA MaTepual 1Mo BeIOpaHHOW TeMe. PeKkoMeHIyeTcs: MpOBECTH JI0Ma PETIETHIIHIO BBICTYII-
JICHUS C LENbI0 OTPaOOTKU PEYEeBOro amnrmapara u NpoAoKUTEILHOCTH BBICTYIUICHUS (peraaMenT— /-
10 MuH.).

Buvinonnenue unousudyanvHwvix munoguix 3aoau.

B ciydae mpomyckoB 3aHSTHIA, HATUYHS WHAMBUIYAILHOTO rpaduka oOydeHHs U IS 3a-
KpEIUICHHUSI TPAKTUYECKUX HABBIKOB CTYJAEHTAM MOTYT OBITh BBbIJAHbI THUIIOBbIE MHAUBUYyaJbHbIC
3aJlaHusl, KOTOPBIE JIOJDKHBI OBITH CAHBI B YCTAHOBJICHHBIH MPENOIaBATEIEM CPOK.

Pexomenoayuu no pabome ¢ HayuHoil u yueoHou aumepamypou

Pabora ¢ y4eOHOI 1 HaydHOH JIUTEPATYpOH SBISETCS TIABHOW (OPMOM CaMOCTOSATEIHHOU
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY Ha MPAKTUYECKHUX 3aHATHUSAX, K KOH-
TPOJIbHBIM paboTaMm, TeCTHUpOBaHMIO. KOHCIEKTh HAYyYHOH JUTEPATYyphl NMPU CAMOCTOSTEIHHOMN
MOATOTOBKE K 3aHATHUSIM JOJKHBI OBITH BBHITIOJTHEHBI TAK)KE aKKYpaTHO, COJEP>KaTh OTBETHI Ha KaXk-
JBIA TIOCTABJICHHBIA B TEME BOIPOC, UMETh CCBHUIKY Ha MCTOYHUK WH(POPMAIUU C 00sA3aTeIbHBIM
yKa3aHHEM aBTOpa, Ha3BaHUS W TroJla W3/aHUs HCIONb3yeMON HaydyHOU snureparypbl. KoHcmekT
MOJKET OBITh OMOPHBIM (COJIEPIKATH JIMITL OCHOBHBIC KIFOUYCBBIC TTO3UITUH), HO TIPH STOM IO3BOJIS-
IOLUM JIaTh TOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OObEM KOHCIIEKTA OIpeaeseT-
Csl CaMUM 00 YYarOIIMCH.

B mporniecce paboThl ¢ yueOHOM 1 HAYYHOU JTUTEpaTypoi 00yUaroIUuiCs MOXKET:

- IeTIaTh 3aIIUCH TI0 X0y YT€HUsI B BUJI€ MPOCTOrO WJIM Pa3BEPHYTOrO IJIaHa (CO3/1aBaTh Me-
peYeHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHUKE);

- COCTaBIISATh TE3UCHI (IUTUPOBAHHE HAMOOJIEe BAXKHBIX MECT CTAThU HJIM MOHOTpaduu, Ko-
POTKOE U3NI0KEHUE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBUThH @aHHOTAIUH (KpaTKoe 0000IIeHNEe OCHOBHBIX BOIIPOCOB pabOThI);

- CO371aBaTh KOHCIIEKTHI (pa3BepHYTHIE TE3HCHI).

8. KOMIVIEKT JIMOEH3MOHHOI'O U CBOBOJAHO PACHIPOCTPAHSEMOI'O
INPOT'PAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Windows 10 Home Get Genuine
OpenOffice CBoboaHO pacnipocTpansemoe I10
MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wCOA
Yandex Browser
7-zip
Zoom
Unreal commander
Adobe acrobat reader
JlabopaTopuss MMUC «ITnansny
Dr. Web
Windows 8.1
Office Standard 2013
Skype
Cuctema koHTeHT —(unbTpanuu SkyDNS (SkyDNS arenr)
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Microsoft Office 2007
Windows 8.1 Professional
Office Standard 2013
Google Chrome

Ilepeyenb npodeccuoHaIbLHBIX 023 TaHHBIX:
1. OGmepoccuiickasi CeTh pacrpocTpaHeHus paBoBoi nHpopmarun «Korcynprant [Inrocy
http://www.consultant.ru

2. CIICTAPAHT http://www.garant.ru
3. Karanor poccuiickux CMU http://www.smi.ru
4. DxoHoMumyeckuid moprai http:// economicus.ru
5. denepaybHBINA 00pa30BaTEIBbHBINA MOPTAT «IKOHOMUKA. Corrosorus. MeHeKMEHT) -
http://www.ecs
Ilepeyenb HHGOPMANMOHHBIX CIPABOYHBIX CHCTEM
HaunmeHnoBanme pecypca Pexxum gocryna
Odwunmaneueiii caiit MunucrepcTBa puHaHcoB PD http://www.minfin.ru/
Odunmanbublii caiit @epepalibHOM CITy>KO0bI TOCY1apCTBEHHON hitp:/Awww.aks.ru
CTATUCTHUKH
Odunmansueiii cait llentpansaoro banka PO http://www.cbr.ru/

OdunmanpHblil calT MUHHCTEPCTBA CEIILCKOTO XO03sicTBa M Tiposio- | http://www.don-agro.ru
BOJICTBHA PocToBckoii obnactu
OdunraibHbIi IOpTas npaBuTebCTBa POCTOBCKON 001aCTH http://www.donland.ru

MHUHHCTEPCTBO SKOHOMHUYECKOTO Pa3BUTHS U TOprosiau Poccuii- | http://www.economy.gov.ru/
ckon Penepannu

OdurmanbHbIi TOPTANI MPAaBUTEILCTBA POCTOBCKOM 001aCTH. http://www.donland.ru
OBC «Jlanby. — Pexum mocryma: www.e.lanbook.com WznarenscTBO «JIaHBY
MunucTepcTBO 110 Hajioramu coopam P® www.nalog.ru

9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JNUMAS IJI51
OCYHECTBJIEHUA OBPA3OBATEJIBHOT'O ITPOLHECCA 11O JUCHUITJIMHE

YueOHble ayIUTOPUH VISl MPOBeAeHUs Y4eOHbIX 3aHATHII - OCHAIIEHBI 000PYI0BaHHEM
Y TEXHUYECKUMHU CPEACTBAMHU OOYyUCHHUSI.

Iomemenue 11 caMOCTOATENbHOH PadOThI — OCHAIIEHbl KOMIBIOTEPHONM TEXHUKOU C
BO3MOXKHOCTBIO MOJKIIOUeHUs K cetu "MHTepHeT" u obecrieueHueM J0CTyIa B AJIEKTPOHHYIO MH-
dbopMaimoHHO-00pa3oBaTenbHyt0 cpeay OpraHuzanuu.

OCHaIIEHHOCTD U apec MOMEIEHHH

HaumeHoBaHue momereHui Anpec (mecTto-
MOJIOXKEHUE) TIOMEIIIe-

HUU

Aynutopus Ne 4 YueOHas ayauTOpws AJIs NMPOBEACHHS 3aHATHH JIGKIMOHHOTO THIIA, 346493, Po-
3aHATHI CEMHHApCKOro THIA, KyPCOBOTO NPOEKTHPOBAHMS (BBIMOMHEHHST KYPCOBBIX Pa- | ~ropcgast 06acth, Ok-
60T), TPYNNOBEIX W HHAMBHAYa/IbHBIX KOHCYNBTALlMH, TEKYIIETO KOHTPOI M NPOMEXY- TAGPBCKHIT PAIiOH, II.
TOYHOHM aTTeCcTalliH, YKOMIUIEKTOBAaHHAs CTICIIHATM3UPOBAHHON Mebenbio (pabodee MecTo o0
HpenoaaBaTels, CTONBI, CTYIbs, focka Menosas (1)). IlepcraHoBCKuid, yiI.

TexHnueckue cpencTBa 00y4eHHs: HAOOP AEMOHCTPALMOHHOTO 000PYIOBaHUS - IPOEK- KpI/IBOIJ_UIBIKOBa, JOM

nuoHHbI 3kpan (1), mpoektop (1), komoHKH (2), HOYTOYK (NIEPEHOCHOM); ydeOHO- Ne 27
HarJIsIHbIE TI0COOMs, 0OeCIeYnBaloIMe TeMAaTHUECKHEe HILUTIOCTPALMH, COOTBETCTBYIOIIHE

pabouynM nporpamMMam JUCLMILUIMH (TIEpEeHOCHOE).
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http://www.garant.ru/
http://www.smi.ru/
http://www.smi.ru/
http://www.minfin.ru/
http://www.gks.ru/
http://www.cbr.ru/
http://www.don-agro.ru/
http://www.donland.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.economy.gov.ru/
http://www.minfin.ru/

Aynutopust Ne 51 YyeOnast ayautopust isi IPOBEACHUS 3aHATHI JICKIIMOHHOTO THIIA,
3aHATHI CEMHHApPCKOTO THIA, KypCOBOTO MPOEKTHPOBAHHUS (BBITOIHEHHS KypCOBBIX pa-
00T), TPYNIIOBBIX ¥ WHIWBHIYAIbHBIX KOHCYNBTAlUH, TEKYIIETO KOHTPOISI U IIPOMEXY-
TOYHOU aTTECTAllNH, YKOMIUIEKTOBAHHAS CIICIIHAM3NPOBAHHON Mebenpio (pabodee MecTo
[PENoIaBaTelsl, CTOJIBI, CTYIIbS, TPHOYHA, TOCKA MAapKEePHAs).

Texuuueckue cpencTsa o0ydeHHs: HAOOp TEMOHCTPAIIIOHHOTO 00OPYAOBaHHA - HOYT-
Oyk (TIepeHOCHOI1), IPOeKTOp (IIEPEHOCHOI), MPOCSKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HarJIsiiHbIE TOCOOUs, 00ECIIeYyMBAaIOIINE TEMATHIECKHE WILTIOCTPAIMHU, COOTBETCTBYIO-
mye paboYuM y4eOHBIM MPOTpaMMam — CTEH/IBL.

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice Cro6oa-
HO pacmpoctpansiemoe I10, nmunensus Apache License 2.0, LGPL; Adobe acrobat reader
CB0O0OOIHO pacIpocCTpaHsIeMOoe MPOIPUETAPHOE MPOTpaMMHOe obecrieueHue; Zoom Tapud
Bazossiii CBoGomuo pacmpoctpansemoe 110, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pactpocTpaHseMoe PONPHETapHOE MporpaMMHOe obecrieuenue; Yandex; 7-zip
CaobGomHo pactpoctpansemoe 10, GNU Lesser General Public License

346493, Pocros-
ckas obmactb, OKTAOpbCKHiA
palion, 1. IlepcuanoBckuii,

yi1. KpuBonuibikoBa, 1om No
27

Aynutopus Ne 46 YueOHas aynuTopus U MIPOBEACHUS 3aHATHH JIEKIIMOHHOTO THUIIA,
CEMHHAPCKOTO THIIA, KypCOBOTO IPOCKTUPOBAHHSA (BBIOJHEHUS KYpCOBBIX padoT), TPYII-
HOBBIX M MHIUBHAYAJbHBIX KOHCYJIBTALMH, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOH aTTe-
CTalMH, JIaAOOPaTOPHUs MPABOBOTO PETYIHUPOBAHUS KOMMEPUYECKOHW AESTENBHOCTH, YKOM-
IUIEKTOBaHHAs CIIEIMANIN3UPOBaHHOI Mebenblo (paboyee MecTO NpernojaBares, CTOJIB,
CTYJIbsI, TPUOYHA, JOCKa MEJIOBas).

TexHuueckue cpeacTBa 00y4eHHs: HA0Op JAEMOHCTPAIIHIOHHOTO 000pYyOBaHHS - HOYT-
Oyk (IIepeHOCHOM), MPOEKTOp (IEePEHOCHOH), TPOEKIIMOHHBINA 3KpaH (IIepeHOCHOI); y4eo-
HO-HarJsIHbIE TOCOOUs, 00ECIIeUNBAIOIINE TEMATHUECKHE UILTIOCTPAIINHU, COOTBETCTBYIO-
mme padoYnM y4eOHBIM IpoTrpaMMaM - CTeHLIHI (6).

MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine wWCOA Cuer Nel834
ot 16.03.2010 OO0 «tOsxnast CoprepHas kommanus»;, OpenOffice CBoboxHo pacmpo-
crpansiemoe 10, nunensus Apache License 2.0, LGPL; Adobe acrobat reader Cso6oaHo
pacnpocTpaHseMoe NPONpUeTapHOe NporpaMMHoe obecriedenue; Z0om Tapud basossrit
CBoboano pacnpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype CBoboaHo
pacrpocTtpaHsieMoe MponpUeTapHoe NporpaMMHoe obecriedenue; Yandex Browser Cso-
6oxu0 pacnpoctpansemoe [10; Dr.Web Jlorosop Ne PI’A01140022 ot «16» SuBapst 2025
r. mexay ®I'BOY BO «Jlouckoit TAY» 1 OO0 «KOMITAHUS T'OHIOAJIbD»; 7-zip
Caoboano pacmnpocrpansiemoe 110, GNU Lesser General Public License; Yandex Browser
CBobonHo pacnpoctpansiemoe I[10; Jlabopatopust MMUC «IInansi» dorosop Ne 2789-24
ot 16 mas 2024 r. mexay PI'BOY BO «/lonckoit TAY» u OO0 «Jlabopatopusst MMUCy

346493, PocToBs-
ckast obnactb, OKTAOpbCKUit
pation, 1. [lepcuaHoBckmii,

yi. KpuBomisikoa, 1oM Ne
27

Aynuropust Ne 53 YueOHast aynuTopust [Uisi IPOBEACHHS 3aHATUH JIEKIIMOHHOTO THUIIA,
CEeMHMHApPCKOT0 THUIIA, KypcOBOTO NMPOEKTUPOBAHUS (BBIOJIHEHHS KYypCOBBIX padoT), rpyI-
MIOBBIX W MH/ANBUYaJbHBIX KOHCYJIbTAlNi, TEKYIIETO KOHTPOJSI U MIPOMEXYTOUHOH aTTe-
CTallMM, YKOMIIJICKTOBAaHHAs CIICIMAIN3UPOBAHHOI Mebenbio (pabouee MecTo MpernoaBa-
TeJIsl, CTOJIBL, CTYJIbs, TPHOYHA, JI0CKa MEJIOBast).

Texunueckue cpencTBa 00ydeHHs: HA0OP AEMOHCTPAIIIOHHOTO 000pYyI0OBaHMS - HOYT-
Oyk (TIepeHOCHOI1), MPOEeKTOp (IIEPEHOCHOI), MPOESKIIMOHHBIN 3KpaH (MepeHOCHON); y4eo-
HO-HAarJIsIIHbIE TOCOOUSI, 00ECIIeUMBAIOLINE TEMATHUECKHE WIUTIOCTPAIINHU, COOTBETCTBYIO-
e paboynM yueOHBIM IporpaMMaM - CTeHIHI (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or 28.12.2015 OPEN
9624812277E1712 ot Microsoft Volume Licensing Service Center; OpenOffice CroGon-
HO pacmpoctpansiemoe I10, munensust Apache License 2.0, LGPL; Adobe acrobat reader
CB00OHO pacrpocTpaHsieMoe MPONpHUeTapHOe NporpaMMHoe odecniedenue; Zoom Tapud
basoseiit CBobOaHO pacmpoctpansemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OIHO pacnpocTpaHseMoe NPONpHETapHOE MporpaMMHoe obecriedenue; Yandex; 7-zip
CeobonHo pacnpoctpansemoe I10, GNU Lesser General Public License

346493, PocToB-
ckas obmactb, OKTSIOpbCKUA
pation, 1. IlepcuanoBckuii,

yin. KpuBomsikoBa, oM Ne
27

Kabuner Ne 45 Tlomemenne st caMOCTOSATENIbHOW paboThl (37IEKTPOHHBINA YUTAILHBIH
3a)]), YKOMIUICKTOBaHO CIEIMAIM3UPOBAHHON (y4eOHOM) MeOelblo, OCHAIEHO KOMIIBIO-
TEpHON TEXHHKOM C BO3MOXKHOCTBIO TOJKIIOUEHHUS K ceTd "MHTepHeT" 1 obecredeHo Jo-
CTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIHOHHO-00pa30BaTEIbHYIO CPETY OpraHn3aIliy.

Windows 8.1 JTumersust Ne65429551 ot 30.06.2015 OPEN 95436094ZZE1706 ot Mi-
crosoft Volume Licensing Service Center; Office Standard 2013 Jlumensust Ne 65429549
ot 30.06.2015 OPEN 95436094ZZE1706 Microsoft Volume Licensing Service Center;
OpenOffice CeoboaHo pactpoctpansemoe 110, muiensust Apache License 2.0, LGPL;
Adobe acrobat reader Cso6oHo pacnpocTpaHseMoe MPOIpHETapHOE MPOrpaMMHOe 0bec-
TIEYEHHUE; Zoom Tapud ba3zoBriii CBo0oiHO pacnpocTpaHsIeMoe 110,

346493, PocrTos-
ckas obmactb, OKTIOpbCKHiA
patioH, 1. IlepcuanoBckwmii,

yn.Kpusomnuisikosa, 1om Ne
27
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ZoomVideoCommunications, Inc.; Skype CeobonHo pacmpocTpaHseMoe NpONpHETapHOES
nporpamMmHoe obecriedenne; Yandex Browser CBobomHo pacmpoctpansemoe [1OYandex
Browser Cob6oxno pacmpoctpansemoe I10; Jlaboparopus MMUC «AC «Harpyska» o-
roBop 8630 ot 04.10.2021 mexny ®TBOY BO «louckoit TAY» u OO0 «Jlaboparopus
MMMUCy; Jlabopatopuss MMUC Hexanatr JloroBop Ne 773-23 ot 13.01.2023 mexmy
OI'BOY BO «Jouckoit 'AV» m  OO0O «Jlaboparopuss MMMUCy»; JlabopaTopus
MMUC«ITnansr» Jorosop Ne 2789-24 ot 16 mas 2024 1. r mexxy PI'BOY BO «/loHCKO#
IF'AY» u 00O «Jlaboparopus MMUCy»; Cucrema koHTEeHT —(puubTpanuu SkyDNS
(SkyDNS arenr) JloroBop Ne 2789-24 or 16 mas 2024 r. r. OO0 «Ckait/[HC»; Dr.Web
JHorosop Ne PITA01140022 ot «16» Ausaps 2025 r. mexay ®PI'BOY BO «/lonckoit TAY»
u 000 «KOMITAHUSA I'SHAAJIb®y; 7-zip CBobomno pacmpoctpansemoe 10, GNU
Lesser General Public License
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