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1. TEPEUYEHDb INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUS 11O JUCIUAILINE
COOTHECEHHBIX C INTAHUPYEMBIMMU PE3YJIIbTATAMU OCBOEHUA
OBPA3OBATEJIBHOM ITPOT'PAMMBI
1.1 TIInanupyemslii mporecc o0y4eHHs MO TUCIMILIMHE YTIpaBiIeHUE MPOSKTaMHU, HaIlpal

Ha GOPMUPOBAHUE CIECTYIOMINX KOMIIETCHIIUHI:

YuusepcanbHable komnereHuuu (YK):

- CriocoOeH ompenenaTh Kpyr 3a/1ad B paMKax MOCTAaBICHHOW IIeJIM U BHIOUpATh ONTHUMAlb-
HBbIE CIIOCOOBI UX PEMICHUS, UCXOMS U3 JCHCTBYIONIMX MPABOBBIX HOPM, UMEIONTUXCS PECYpCOB U
orpannuenuii (YK-2).

NHaukaTopbl 1OCTHKEHUS KOMIIETEHIIUM:

- ®opmynHpyeT COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 3aJlady, O00ECIEeUMBAIOIIUX JIOCTH)KEHUE
1eJIU ¢ YUETOM JICHCTBYONUX paBoBbiX HOpM (YK-2.1)

- OuileHHBaeT NOTPEOHOCTH B pecypcax U IIAHUPYET UX UCHOJIb30BaHUE MPU PELICHUH 3a7a4
B nipodeccuonanbHoi aestenbaoctu (YK-2.2)

- OneHMBaeT BEPOSTHBIE PUCKU M OTPAHUYEHHS B BHIOOpE PEILICHUS MOCTABJICHHBIX 33134
(YK - 2.3)

- [IpoekTHpyeT peleHne 3aaa4n, BEIOUpast OnTUMalIbHbIN criocob ee pemienns (YK - 2.4)

1.2 [Inanupyemble pe3ynbTaThl O0yUeHHs 110 TUCHUIUIMHE YTpaBlIeHUE MPOEKTaMU, XapaK-
TEPUBYIOIIUX ATanbl POPMUPOBAHUS KOMIIETCHIIMM, COOTHECEHHBIEC C IJIAHUPYEMBIMU pe3yibTaTa-
MH OCBOCHHsI 00pa30BaTeIbHON MPOrpaMMBbl 110 HampaBlieHUI0 moaroroBku 35.03.08 BoaHbie 61o-
pecypchl H aKBaKYJIbTYpa, HApaBIeHHOCTs PHIGOBOACTBO MIPECTaBICHEI B TAOIUIIE:

Kon [Tnanupyemble pe3ynbTaThl 00yUYeHHs

KOM-
Coneprkanue Kox u Haumenosanue

mne- dopmupyembie 3HaHUS, YMEHUS U
KOMIIETEHIINA WHJUKATOPa JOCTHXKEHUS

TEH- HABBIKA

KOMIIETEHLIU
§1050%0
1 2 3 4

VK- | Cnocoben ompene- | YK - 2.1 ®opmynupyert | 3Hanue: OCHOBHBIX MOHSTHH, TEOpUU

2 | IATh KPYr 3a7ad B | COBOKYITHOCTH B3aMMOCBS- | YIIPABIICHUS MPOCKTAMHM; KIIACCH(PUKa-
paMKax TMOCTaBJICH- | 3aHHBIX 3a]a4, OOecreuu- | MMM MPOEKTOB; METOJIOB MOCTAaHOBKU
HOM 1M1 U BBIOW- | BAIOIIMX JOCTIKEHUE IIe- | LeJIeH MPOEKTa, ero 3a7ad Mpu 3aJaH-
paThb ONTHUMAJBHBIC | TU C Y4ETOM JEUCTBYIO- | HBIX KPUTEPHSX, IENEBBIX (DYHKIUSX,

CrocoObl MX pelle- | IIMX IPABOBBIX HOPM OTpaHUYEHUSAX OCHOBHBIX HOpPMaTHB-
HUS, UCXOAS W3 HBIX M IIPaBOBBIX MEXaHWU3MOB YIIPaB-
JEeHCTBYIOLUX Mpa- JICHUS IPOEKTaMHU.

BOBBIX HOpM, HMe- Ymenue: onpenenars nenu, npeaMer-
IOIIAXCS  PECYPCOB HYyI0 00JacTb M CTPYKTYphl Mporpam-
Y OTPAaHUYECHUM MBI, IPOEKTA; UCIOIH30BATH 3HAHUS 00

OCHOBHBIX MOHATHSAX YIPABICHUS IIPO-
eKTaMH B NPOQPECCHOHATBHON Jes-
TEJIBHOCTH;

Haevik: ocymiecTBIEHUS KOHTPOIIA CO-
OTBETCTBUSI Pa3pabOTAHHBIX JOKYMEH-
TOB JIEUCTBYIOLEH HOPMAaTUBHOU U
MIPaBOBOM JIOKYMEHTAallUM C TOYKH
3pEHHUs YIIPABJICHUS IIPOEKTaMHU

Onvim OeamenvHocmuy. TPHOOpPETATh
ONBIT JESTEIbHOCTH, TPHUMEHSI Ha
IPaKTUKE CHOCOOHOCTH (HOPMYIHPO-
BaTh COBOKYITHOCTh B3aWMOCBSI3aHHBIX
3ajiay, OCYIIECTBJICHUS KOHTPOJS CO-
OTBETCTBHSI Pa3pabOTaHHBIX TOKYMEH-




VYK - 2.2 OuenuBaer no-
TpeOHOCTh B pecypcax H
IUIAHUPYET MX HCIIOJIB30-
BaHUE MPH PEIICHUH 3a/1a4
B Npo(eccCHOHaNbHON Jie-
ATEIBHOCTU

VK - 2.3 OuenuBaer Be-
POSITHBIE PUCKH M OTPAaHHU-
YEeHHsI B BHIOOpE peIeHHS
MMOCTaBJIECHHBIX 3a1a4

TOB JCHCTBYIOIIEH HOPMATHUBHOW H
[PAaBOBOM JOKYMEHTALlMM C TOYKHU
3peHus YIpaBJIeHUs TPOEKTaMU

3HaHue: KOHUEIMM, CTpaTEruii U Mo-
JIeNiel YIpaBJICHUST PecypcaMu MpPOeK-
Ta; KPUTEPHUEB MPUHATUS OpraHU3alU-
OHHO-YIIPABJIEHYECKUX PELICHUN 10
3¢ (PEKTUBHOMY HCIIOJIB30BAHHUIO PpeE-
CYpCOB B 3aBHCHMOCTH OT (DakTOpOB
BHEIIHEH W BHYTPEHHEH Cpe/ibl MPOEK-
Ta; YCJIOBHI NPUMEHEHHUS M METOJIOB
pacdera mokazareneil 3h(HEKTHBHOCTH
yIpaBIEHUS peCcypcamu.

Ymenue: paccuntbiBaTh, UHTEPIPETHU-
poBaTh W MOJEIHMPOBATH IOKA3aTeIN
3¢ (PEKTUBHOCTH YHpPABJICHHUS pPeCyp-
caMH ¥ 3aTpaTaMu; BBIOMPATh METOJIbI
pacmpesieieHuss PecypcoB IMPOEKTa,
npuHUMaTh 3()QEeKTUBHBIE CTpaTeru-
YecKue OpraHU3aIMOHHO-
VIPaBICHYCCKUE PEIICHUS HAa OCHOBE
HEOOXOIUMOM M JTOCTATOYHOH HHGOP-
MaIliu O pecypcax W 3aTparax U aJieK-
BaTHBIX CUTYaI[UU KPUTEPUEB

Hasvix: npuHsTHs HedopMann30-
BaHHBIX YNPABICHUECKUX  PELICHU,
obecrieunBarOmuX 3PPEeKTUBHOE WC-
MOJIb30BaHUE PECYPCOB MPOEKTA; pac-
yera IOKa3arelei, XapaKTeph3yro-
IIMX PECypChl U 3aTpaThl MPOEKTA,
MpPUEMaMH WX BU3YaJU3alUd U UHTEP-
npeTanuu

Onvim OesimenvHocmu TIPUOOPETATH
OMBIT JEATEIBHOCTH, TPUMEHSS Ha
MPAKTUKE CIMOCOOHOCTh MPUHUMATH
He(OpMaTM30BaHHBIC YIIPABICHICCKUE
pewieHus, obecneunBarone >Ppdex-
TUBHOE WCIOJIb30BAaHUE PECYPCOB TIPO-
eKTa.

3Hanue: OCHOBHBIX TIIOJOKEHUS, TEp-
MHHBI, OINPENEICHUSI W KaTeropuu
YIPABICHUS PUCKAMHU, €r0 MECTO U
pOJib B MPOU3BOJICTBEHHON M COLIMANb-
HOPKOHOMHYECKOM CHCTEMaxX; METObI
YIIpaBJICHUS pUCKaMU B BBIOOpPE periie-
HUS MMOCTaBJICHHBIX 3aj1ad4.

Ymenue: onpenensitb MeTOIbl HJICH-
TU(UKAINKA U OLIEHKH PUCKA, KOTOPHIE
COOTBETCTBYIOT JAHHOW PUCKOBOM CH-
Tyallud; YMETh KCIOJIb30BATh COBpE-

3




YK - 2.4 Ilpoexktupyer
pellIeHre 3aa41, BEIOUpas
OIITHMAJIBHBIA CcIOCO0 ee
pelIeHus

MEHHBIE CIOCOOBI HMICHTU(PUKAINHA H
OIICHKH PHUCKa; MIPOECKTUPOBATH CUCTE-
Mbl YIIPaBJICHUS PUCKAMU, KOTOpbIE
COOTBETCTBYIOT MOJEJIM PUCKOBOH CH-
TyalllH; UCIIOIb30BaTh METO/ABI U TEX-
HOJIOTUM YIPABJICHUS PUCKAMH TIPHU
peIlIeHNH TOCTABICHHBIX 3a/1a4
Haeuvik: BBIABIIEHUS], OLICHKHA U YIIPaB-
JICHUS] pUCKaMH MPOEKTa; pa3paboTKu
Mep MPOTUBOJACUCTBUS PUCKAM, YIpO-
3aM U (akTopaM HeonpeAenEHHOCTU
Onvim  OdesimenvHocmu TPUOOPETATH
OMBIT JEATEIbHOCTH, TpPUMEHSS Ha
MPaKTUKE CHOCOOHOCTh  BBISIBIISTH,
OLICHUBATh W YIPABICHUS PUCKAMHU
IIPOEKTa, pa3padbaTbIBaTh MEPBI IPOTHU-
BOJICHCTBUS pHCKaM, yrpo3am, (akTo-
paM HEOIPEIEIEHHOCTH.

3uanue: 3a1a4 U NPUHLKIIOB I1OCTPOE-
HUSI CUCTEMBI YIIpaBJICHHs IPOEKTaMH;
OCHOBHBIX ~METOJIOB  ONTHMAJIBHOTO
IUIAHUPOBAHMS, a TaKKe BO3MOXKHO-
CTE€l W OTPAaHUYECHUHN UX NPUMEHEHUS
B KOHKPETHBIX YCIOBHAX

Ymenue: BBIABISATH OTKJIOHEHHS OT
YCTAQHOBJICHHBIX KPUTEPHEB U IOKa3a-
Tesnel (PyHKIIMOHUPOBAHHS TPOIIECCOB
U aJMMHUCTPAaTHUBHBIX pErjJaMeHTOB,
3HAYUMBIX C TOYKM 3peHHs obecreue-
HUSL ONTUMAJIBHOTO pEIIeHUs 3aj1ad
IpU YIPaBJICHUS IPOCKTaAMHU

Hagvik: penieHns KOMIUIEKCa 3KOHO-
MHUYECKUX 3a7ad M MPOBEIEHUS BapH-
aHTHBIX PacyeToOB MpPHU BBIOOPE OMNTH-
MaJIbHBIX pELIeHUH B YIpaBICHUH
MPOCKTaMHU.

Onwvim OesamenvHocmu TNPUOOpPETATH
OMBIT JEATENbHOCTH, TIPUMEHSS Ha
[PAaKTUKE CHOCOOHOCTh pelIaTh KOM-
TUIEKC SKOHOMHUYECKHX 3a]a4d U TPOBe-
JICHUs BAPHMAHTHBIX PAcyueToB IPH BbI-
Oope ONTUMalbHBIX pELIEHUH B
yIpaBJIEHUU POESKTAMHU.




2. OFBbEM JUCHUIIVIMHBI B 3BAYETHBIX EJUHUIAX C YKASAHUEM
KO/INYECTBA AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIIIUXCHA C ITIPEITIOJABATEJIEM U HA
CAMOCTOSATEJIBHYIO PABOTY OBYYAIOIIINXCS

KonTakTHasi padora ¢ npemno-
AaBaTesieM ®opma npome-
Tpynoem- KonTakTHas pa- Camocrosreannag| AYTCTHOH aTTe-
ceMecTp| KOCTb Mexcuii HpaKTI/I:l. 0oTa Ha mpoMe- paora, uac. cTauuu
3.E. / gac. aac ’| 3aHATHId, | JKyTOUHYIO aTTe- ’ (3K3./3a4er ¢
) yac. CTalMIo, OIIEeHK./324€T)
yac.
ouHasi popma odyuenusn 2024, 2025, 2026 rox nadopa
4 | 3108 | 16 | 32 | 0,2 | 59,8 | 3auer
3aouHas popma obyuenus 2024, 2025, 2026 rox naéopa
5 | 3108 | 4 8 | 0,2 | 97,8 | 3aueT

3. COAEP) KAHME JMCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHWX ¥ BUJIOB YYEBHBIX 3AHATHI

3.1 CtpykTypa AucuurianHbl cocTouT u3 10 pasnenos (Tem):

CTpyKTypa IUCHUTUIAHBI
Tema 1. Tema 2. Tema 3. Tema 4.
Teopernueckue OCHO- Lenb u cTparerus [TnarupoBanue nMpo- | YmpaBICHUE CTOMMO-
BbI YIIPaBIICHUS IIPO- MPOCKTA eKTa CTBIO MPOCKTA
CKTaMH
Tema 5. Tema 6. Tema 7. Tema 8.
KoHTpoib npoekra VYnpasnenue pecypca- | YmpaBieHHE YellOBe- | YIpaBJICHHUE PUCKAMU
MU TIPOCKTA YECKUMU pecypcamMu MPOEKTa

npoekTa (KoMaHaa
IPOEKTA)

Tema 9.
MapkeTHHr poekTa

Tema 10.
Onenka 3¢ peKTuBHO-
CTH ITPOEKTA




3.2 ConepxaHue 3aHATHIN JIEKIIMOHHOTO TUMA MO AUCHUIUIUHBI, CTPYKTYPUPOBAHHOE 1O pa3jienam
C YKa3aHUCM OTBCACHHOI'O Ha HUX KOJHNYCCTBA AKAACMUYICCKHUX YaCOB U BUJIOB 3AHSITUN:

HaumMmeHnoBaHue
pasnena (re-
MBbI) TUCIHU-

IJIMHBI

Kparkoe conep:xanue pa3iena

KoJ-Bo yacoB

OYHO
3a04YHO

2024
2025
2026

2024
2025
2026

Teopetnueckue
OCHOBBI YIIPaB-
JICHUS MPOCK-
TaMH.

Bunel gestenpHOCTH Ha npeanpusaTuu. BospactaHue
POJIM CIIOKHBIX MEPOINPHUATHI B JIESITEIBHOCTHA MpE-
npusitusa. IIpoextel. Kparkas wmcropus yrpabieHHs
npoektamu. Projectmenemxment. IlepcniekTuBbl pas-
BUTHUSI yIIpaBieHUs npoekrtamu. OmnpeneneHue npoek-
Ta. OCHOBHBIE TTapaMEeTPbl TPOEKTOB. BUIbI TPOEKTOB.
CyurHocth  yrpaBieHue TmpoekTaMu. JKu3HEHHBIH
UKI 1poekTa. OCOOEHHOCTH YIPaBIEHUS MPOSKTaMHU
Ha MPEIVHBECTULIMOHHON, WHBECTHIMOHHOM M 3KC-
rutyaTanonHoil ¢azax. IIpobnemarnka ymnpaBieHUsS
npoekramu. ba3oBble BapuaHT CXEM YIIPABICHUS PO-
ekramu. HopMaTuBHO-TIpaBOBbIE OCHOBBI YIIPABIIEHUS
MPOEKTaMHU.

1 0,25

Ienp u cTpare-
TUS IPOEKTa

Muccusi, BuneHue u crparerus npoekra. Kpurepun
noctaHoBku w1ened SMART. Pe3ynpraThl mnpoekra.
VYpasiseMmble napameTpsl nIpoekTa. [IpoexkTHslil aHa-
3. OLeHKa KU3HECOCOOHOCTH U (PMHAHCOBOMU pea-
nu3yeMocTH mpoekTta. CTpykTypa Ou3HEcC-TUIaHa Tpo-
exta. OcCOOEHHOCTH COCTaBjeHUs OW3HEC-TIIaHa JUIs
Pa3HbIX TUIIOB MHBECTHIIMOHHBIX MPOEKTOB. [Ipobie-
Ma MpPUBJICUYEHUS] WHBECTULUH U BBINOJIHEHHUs 00s3a-
TEJILCTB 10 IPOEKTY.

[InanupoBanue
IIPOEKTa

[Tpoueccsl 1 ypoBHU miiaHupoBanus. CereBble rpadu-
ku. TexHosorusi BpeMeHHbIX TrpadukoB. CereBble
TEXHOJIOTUM - 00Ilas XapakTepucTHka. TexHomorus
CPM. CymHOCTh TEXHOJOTUU U €€ OCHOBHBIE IOJIO-
xeHus. Cxema npumenenus texHosorun CPM. Jlna-
rpaMmMa ["antra. OCHOBHBIE TOJOXEHHUS, O00JIACTh
npuMenumoctd. Meroauka PERT. O6nacts npume-
HEHHs, OCHOBHBIE XapaKTEPUCTHKU. THUINYHBIE
OLIMOKH IUTAHUPOBAHUS U UX TOCIEICTBHSL.

Yupasnenue
CTOMMOCTBIO
MPOEKTA

OCHOBHbBIE  TOHSATHS  YOPABJIEHUS  CTOUMOCTBIO.
CrpykTypa 3aTpaT npoekrta. MeTonbl OLEHKH 3aTrpart.
[Tonsitue Oromkera mpoekta. CTpykTypa OropKeTa.
OcHoBHI OrOKeTHpOBaHMs. Pucku 3atpar. CMeTHBIE
pe3epBbl. KoHTponb 3aTpat npoekra. [IpaBuna onenku
nporpecca. Buapsl 1 Metoasl 3aTpar npoekra. Meton
«0CBOeHHOTO oOwvemay. [IporHo3mpoBanue 3arpar.

2 0,25




HaumenoBanue
pa3neJa (te-
MBbI) TUCIHU-

IUIMHBI

Kparkoe conep:xanue pa3iena

KoJ-Bo yacoB

OYHO
3a04YHO

2024
2025
2026

2024
2025
2026

Bnusiaue BrIOOpa MapKETHHTOBOM CTpaTeruu Ha CTO-
HUMOCTb ITPOEKTA.

KoHntpous npo-
eKTa

Ilenb u coxepkaHue KOHTPOJS IpoeKkTa. MeTombl
KOHTpOJIsl mpoekTa. M3mepeHue mporpecca U aHaiu3
pe3ynbTaToB. YmpaBieHue u3MeHeHusMU. OleHka
JOCTHKEHUS pe3yabTaToB IpoekTa. Craya u npuemMka
MIPOEKTA. 3aKpbITHE JOTOBOPOB. BBIX0 M3 MpoekTa.

0,25

VYnpasnenue
pecypcami npo-
eKTa

[onsitue pecypcos, (pakTopoB IPOM3BOACTBA U 3aTpar.
Tunonorus pecypcos. Kiaccupukanus 3atpaT ajst npu-
HATUS yrnpaBieHYeckux perneHuid. Knaccuduxanus 3a-
TpaT A OCYIIECTBICHUS IUIAHUPOBAHUS M KOHTPOJS
Crpaterus u 6M3HEC — MPOLIECCH! YIPABICHUS pecypca-
MU U 3aTpaTaMH. TeXHOJIOrHs OmpelesieHUus MOTpeOHO-
CTH B pecypcax, He0OXOAUMBIX U IOCTaTOYHBIX JJIS pea-
JM3alMN CTPATETMYECKUX 3a7ad. MapKeTHHI pecypcoB.
TexHosoOrusa U3MepeHus U OLUeHKU pecypcoB. McTounu-
KU PECypcoB

Ynpasnenue
YEJI0OBEYECKUMHU
pecypcaMu Impo-

ekTa (KoMaHJ1a
IpoeKTa

Pone MeHemkepa B 3QQGEKTUBHOM YIPABICHUH IPO-
exktamu. TpeOoBaHMs, TPEABSABISIEMbIE K MEHEIKEPY
npoekta. Beibop 3ddexTuBHOrO CTHIISA yrIpaBiIeHUS
npoekToM. DOpMHUpOBaHHE U pa3BUTHE KOMAaH]IBI
npoekTa. [IpuHIunbel GopMupoBaHHUs KOMaHIBI MpPO-
exta. PoseBbie (DyHKIIMM WICHOB KOMAaHIBI MPOEKTA.
O¢ddexkTrBHOCTE KOMaHABI ITpoeKTa. Metonbl hopmu-
pOBaHUsI KOMaHIbI poekTa. OpraHu3alMoOHHAas TTOJIH-
THUKa U NICUXOJOTHYECKUH KIMMAaT B KOMaHJE MpOeK-
ta. OpraHu3anoHHasi KyJbTypa KoMaHabl. MOTHBU-
pOBaHUE yYaCTHUKOB NpoekTa. OpraHusanus B3auMo-
JIeCTBUS C 3aMHTEPECOBaHHBIMU cTopoHamu. Ctpare-
T'MH YTIPaBJICHUS 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

VYnpasnenue
pUCKamMu Ipo-
eKTa

Mecto ympaBieHUsT pucKamMu B OOIIEH CTPYKType
ynpasieHus: npoekramu. [loHsATHE prcka, OCHOBHBIE
BHJIBI PUCKOB IpoekTa. IIpomeccsl ynpaBieHUs puc-
kamu. [Ipornecc miaHupoBaHusl ypaBiIeHUS PUCKAMU.
IlonsTne mnnaHa ympasieHus puckamu. IIpomecc
UAeHTUUKAIMKU pUcKkoB. KaduecTBeHHas OIleHKa pucC-
Ka C TIOMOUIBIO 3KCIEPTHBIX OLEHOK PUCKOB. Panxu-
POBaHME U OLICHKA PUCKOB B 3aBUCUMOCTH OT BEpOSAT-
HOCTH HACTYIUICHHS] PUCKA U CEPbE3HOCTH PHUCKOBBIX
nocineAcTBUM. UMCIIEHHOE BBIpa)KEHHUE OTAEIBHBIX
pUCKOB. MeToJIbl CHUKEHUsI pUCKOB. BrIOOp MeTo/10B
cHIDKeHHs puckoB. CpezacTBa KOHTpoJis 3¢ dexTuBHO-
CTH CHHKEHUS PUCKOB.




Kon-Bo yacos
HanmenoBanue
pa3neJa (te- O0YHO
Ne Kparkoe coneprxkanue pasaesia 3204HO
MBbI) TUCIHU-
IJIMHBI
2024 2024
2025 2025
2026 2026
9. MapxkeTuHr CoBpeMeHHasl KOHLIENILUS MapKeTUHIa B YIIPaBICHUU
IIPOEKTa npoekTaMu. MapkeTuHroBble HccienoBanus. Paspa-
00TKa MapKETUHIOBOM cTpareruu npoekra. IIporpam- 1 0.25
Ma MapKeTHHra NpoeKTa. Bro/pkeT MapKeTHHra Ipo- '
exta. Peanusamnus mMapkeTHHra npoekra. YIpaBlieHUe
MapKETUHIOM B paMKax YIPaBJICHHsI IPOEKTaMH.
10. | Ouenka >3dex- | OCHOBHBIE NPUHIUIBI OLUEHKH 3((eKTHBHOCTH TpO-
TUBHOCTH IIPO- | €KTOB. McxonHble NaHHbIE A OLIEHKU 3(()EKTUBHO-
eKTa ctu o npoekra. OcHOBHBIE MoKazarenu 3(pQexTuBHO-
CTH IIpoeKTa. BiusiHue prcka u HeonpeaeIeHHOCTH Ha 1 05
O1IeHKY 3 (eKTUBHOCTH MpoeKkTa. OCHOBHBIC TOHSATHS ’
TeMbl: 3PPEKTUBHOCTh MPOEKTA, MHBECTULIUU, MHBE-
CTHLIMOHHBIA TPOEKT, KpuTepuu 3()(HEeKTUBHOCTH WH-
BECTHULINHI
Hroro: 16 4

3.3 ConmeprkaHue MPAKTUYECKUX 3aHATUHN MO JUCIUILIMHE, B TOM YHUCIE 3JIEMEHTOB MPaKTH-
YECKOM MOArOTOBKH, CTPYKTYPHUPOBAHHOE I10 pa3feiaM C YKa3aHUEM OTBEAECHHOIO0 Ha HUX KOJIMYe-
CTBa aKaJIEeMMYECKUX YaCOB U BUJOB 3aHSITHII:

KoJu-Bo yacos
lﬂizl:;; Ne u Ha3BaHHe ceMMHAPOB / IPaK- Bun 3204YHO
THYEeCKHUX 3aHATHI / 1a0opaTopHbIX | TEKYIIEro KOH-
o | Pasaena paGor TpossA 04HO
(Tembl) .
S dnemenmol npaKkmuueckoil noozo-
f— moeéKu 2024 2024
2025 2025
2026 2026
1. | Teopetu- | Buabl nedrenbHocTH Ha mpenanpusi- | OlieHKa MpaBUIIb-
YeCKUe Tiu. Bo3pacTtaHue ponM CIIOXKHBIX | HOCTHU BBITOJHE-
OCHOBBI MEpPOIPUATHI B AESATEIBHOCTH Tpen- HUs
ynpasne- | npusatus. [Ipoektsl. KpaTkas uctopusi | TeCTOBBIX 3a1a-
HUS IpO- | yIpaBieHUs MpoekTamu. Projectme- | HMIA, OATOTOBKA
€KTaMH. HEDKMEHT. llepcnexkTuBbl pa3BUTHS JIOKJIaa
ynpasieHuss npoektamu. Omnpenene-
Hue npoekrta. OCHOBHBIE NapaMeTpsl 2 0,5
npoekToB. Buasl mnpoektoB. Cymr-
HOCTh yNpaBJlieHUE NpoekTamu. Kus-
HEHHBIH UK npoekTa. OcoO0eHHOCTH
YIPaBIEHUS] NPOEKTaMU Ha IpPEAHH-
BECTUIIMOHHOM, WHBECTUIIMOHHOU |
SKCIUTyaTaluoHHON (¢azax. IIpobie-
MaTHKa yrpaBiieHus npoekrtamu. ba-




KoJs-Bo uacoB

}E)Z::I\::I-e Ne 1 Ha3BaHMe ceMUHAPOB / MpaK- Bun 3204HO
THYEeCKUX 3aHATHI / 1a0opaTopHbIx | TEKYIIEro KOH-
N | Pa3REM2 pacoT Tposs 04HO
(Tembl) N
hep— Inemenmul npakmuueckoil n002o-
J— moexu 2024 2024
2025 2025
2026 2026
30BbIE BApHAHT CXEM YIPaBJICHHUS
npoektamMu. HopmaTuBHO-TIpaBOBBIE
OCHOBBI YIIPABJIEHUS IPOCKTAMH.
(Banamue ¢ ucnobzoeanuem memooa
""mo3206011 amaxku'’)
2. Henb u | Muccusi, BuneHue u crpaterus mnpo- | OleHka npaBuiib-
crparerus | exra. Kpurepuu NOCTAaHOBKHU Iieyiel | HOCTH BBIIOIHCHHS
npoekra | SMART.  Pesynbratel  npoekra. | JIOTHHCCKHX M TC-
Vnpasisemble mapamerpbl npoekra. | CTOBBIX 3alaHHM,
[IpoexTHbIil ananu3. OLEHKa >XKHU3HE- KCHCOB 1 CHTyallH-
CIIOCOOHOCTH W (DMHAHCOBOW pealiv- OHHBIX H pactet-
HBIX 3a71a9
3yemoctu mpoekrta. CTpykTypa Ous- HarCcaHue J0KIana
Hec-TulaHa mpoekta. (OcobGeHHoCTH
cocTaBJIeHHs] OM3Hec-TUIaHa JJIsl pas-
HBIX THUIIOB MHBECTHIIMOHHBIX ITPOECK- 2 0,5
ToB. [IpoOnema mnpuBieueHuss HHBe-
CTHIIVA W BBIMOJHCHUS 00s3aTEILCTB
10 TIPOEKTY.
Onemenm npakmuyeckou no020mMosKuU.
Pa3paboTka cTpyKTypbl OCHOBHBIX pa3fie-
JI0B OM3HEC-TIJIaHa
(Banamue c ucnonbzoséanue memooa
ananuza Konkpemnwvix cumyayuil - Cu-
myayua — npoonema; Cumyauus-
Ul Cmpayus)
3. | IImanmpo- | [Ipomecchl u ypoBHU TutaHUpOBaHMs. | OUeHKa NpaBHIIb-
BaHMEC CereBble Tpaduku. TexHonorus Bpe- | HOCTH BBITIOJHEHUS
IpPOEKTa | MEHHBIX TpadukoB. CeTeBble TeXHO- | JOTHICCKHX 1 TC-
JIOTHH - 00lIast XxapakrepucTuka. Tex- | CTOBPIX 3alaHHM,
Homorust CPM. CyIIHOCTb TEXHONO- | ‘oHcOB M CHIYyalH-
I'MH ¥ €e OCHOBHBIE MONOKEHMs. Cxe- | O oix M Pacter-
HEBIX 3aJ1a4
Ma npumeHeHus TexHojoruu CPM. HalcaHue J0KIaNa
Huarpamma I'anTTa. OCHOBHBIE TIIO-
JIOKEHHs, 00JacTh NPHUMEHUMOCTH. KoHTposHas 2 0,25
Metonuka PERT. OGmnacte npumene- pa6ota
HHSI, OCHOBHBIE XapaKTEpUCTUKH. TH-
MUYHBIC OMIUOKYU TIAHUPOBAHUS U UX
MOCTIEJICTBHUSI.
3anamue ¢ UCHONL30BAHUE MEMOOA
AHAIu3ad KOHKDPEMmMHbIX cumyauuﬁ -
Keiic-cmaou)
4. | VYupasne- | Opranuzamust OepexymBoro mpous- | OleHKa npaBuilb-
HHUE CTOH- | BOACTBA U DKOHOMHKA npeuanﬁTHﬁ. HOCTH BBIIIOJTHCHUSA 2 1
MocTei0 | [loBbIIEHME  TPOM3BOAMTENBHOCTH | JIOTHHCCKUX M TC-
CTOBBIX 3aJIaHHUU,




Haunme-
HOBaHME
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpaK-
THYEeCKHUX 3aHATHI / 1a00paTOPHBIX
paodoTt
Dnemenmul npaKmuyeckoli noo2o-
moeKu

Bun
TeKyIIero KoH-
TPOJIst

KoJs-Bo uacoB

3a049YHO

OYHO

2024
2025
2026

2024
2025
2026

IIPOEKTa

Tpyaa. OCHOBHBIE MOHATHUS yIIpaBlie-
HUus croumocThio. CTpyKTypa 3aTpar
nmpoekra. MeToasl OLICHKH 3arpart.
[Tonstue Gromkera mpoekta. CTpyk-
Typa O6tomkeTa. OCHOBBI OIOKETHPO-
BaHusa. Pucku 3arpar. CMeTHbIE pe-
3epBbl. KOHTposb 3arpaT mpoekTa.
[IpaBuna onenku nporpecca. Buasl u
METOABl 3aTpar Ipoekra. Meron
«OCBOGHHOTO 00beMay. [Ipornosupo-
BaHUeE 3arpaT. BnusiHue BbiOOpa map-
KETUHIOBOM CTpaTeru Ha CTOMMOCTH
IIPOEKTA.

(Banamue c ucnonvzoeanue memooa
ananusa Konkpemuwvix cumyayuil - Cu-
myayus — npoonema; Cumyayus-
UAIOCMPAYU)

dnemeHmovl _NPAKMUYECKOU NO020mMo8-
Ku:

ananumuyeckas o0opabomka y4emHou u
OMUEMHOU UHDOPMAYUY C YeTbl0 NPUHS-
Mus ynpaenenyeckux peuleHuti U OyeHKu
aghgpexmusrocmu @yHKYyUOHUpOBaHUS
npoekma

IKOHOMUHECKAs. OUACHOCMUKA  d¢hghex-
MUBHOCTNU YNPABAEHUSL OEHENHCHLIMU NO-
MoKamu

KEICOB U CUTyalu-
OHHBIX U pacyeT-
HBIX 3a1a4
HanMcaHue AOKJIaga

KonTpons
MIPOEKTa

OCHOBBI TOC.yNpaBJICHUSI U PETYIIH-
poanust AIIK. Ilens u copepxanue
KOHTpPOJIA NpoeKTa. MeToabl KOH-
Tponsi mpoekTta. M3mepenue nporpec-
ca M aHaJIu3 pe3yJbTaroB. YIIpaBie-
HUe u3MeHeHusIMU. OlieHKa JOCTHKe-
HUS pe3ynbTaroB mnpoekra. Caada u
MpueMKa MPOeKTa. 3aKphITHE JOTOBO-
poB. Beixon u3 npoexra.

3anamue ¢ UCNONL30GAHUE MEMO0A
AHAMU3A KOHKPDEHMHbIX CUmMyauuil -
Keiic-cmaou)

OrneHka npaBuib-
HOCTH BBITIOJTHEHUS
JIOTUYECKHX U Te-
CTOBBIX 3a/laHU,
KEMCOB U CUTYallH-
OHHBIX U pacyeT-
HBIX 3a7a4
HalMcaHue JA0KJ1aja

VYmpasne-
HUE pe-
cypcaMu
MIPOEKTa

Meps! noanepxku orpaciaeit AIIK. ITo-
HATHE pPecypcoB, (aKTOPOB MPOU3BOJ-
CcTBa M 3aTpaT. THIOJOrHs pecypcos.
Knaccudukamus 3arpar i OpUHATHS
ynpaBieH4eckux pemrenuit. Knaccudu-
KalusA 3aTpar A OCYILECTBICHHS IUIa-
HUpOBaHUs U KoHTpossi Crpaterus u

OrneHka npaBuiIb-
HOCTH BBITTOJIHEHUS
JIOTHYECKHX H Te-
CTOBBIX 33JIaHUH,
KEMCOB U CUTyallH-
OHHBIX H pPacyer-
HBIX 3a]1a4

10




KoJs-Bo uacoB

:(I)zl‘;l:l\{lli-e Ne 1 Ha3BaHMe ceMUHAPOB / MpaK- Bun 3204HO
THYEeCKUX 3aHATHI / 1a0opaTopHbIx | TEKYIIEro KOH-
N | Pa3REM2 el Tposs 04HO
(Tembl) N
hep— Inemenmul npakmuueckoil n002o-
— moeKu 2024 2024
2025 2025
2026 2026
OM3HEC — MpOIECChl YNpaBIICHHUs pe- | HalMCaHWE JOKJIaaa 1
cypcamMM W 3aTparaMd. |eXHOJOTHS VYcerHbii
oIpeesieHNs IOTPEOHOCTH B pecypcax, ompoc
HEOOXOIUMBIX M JOCTaTOYHBIX U pe-
aJIM3alluK CTpaTeTHYECKuX 3aaa4. Map-
KETUHI pecypcoB. TexXHOJIOTHs u3Mepe-
HUA W OLEHKH pecypcoB. McTouHuku
pecypcos
3anamue ¢ uUCnONL306AHUE MemoOa
aAHANU3a  KOHKPEemHbIX cumyayui -
Keiic-cmaou)
7. | Yupasne- | Ponp Menemxepa B dddexTuBHOM | OleHKa NpaBuib-
HUE YeJo- | YIpaBJIEHUU TNpoeKTaMu. TpeOoBa- | HOCTH BBINOIHEHUSA
BCUECKU- | HUS, NPEIbABISAEMbIE K MEHEKepy | “TOTHICCKUX M TC-
Mu pecyp- | nmpoekra. Bribop sddexruBroro cru- | CTOBBIX 3a1aHHM,
caMu Ipo- | JIsl ympaBjieHus mpoekToM. Mopmupo- | KCHCOB 1 CHTYAI-
OHHBIX U pacyeT-
eKTa (Ko- | BaHHe M pa3BUTHE KOMaHJbI MPOEKTA. HBIX 3a7a4
manaa | IlpuHuunsr GopMupoOBaHUST KOMAHMBL | oo o0 oKIana
mpoekTa | mpoekrta. PoneBble (QyHKIMM YJIEHOB
KOMaHIpl TpoekTa. DddeKkTuBHOCTH
KOMaHbl TmpoekTa. Meronabl (popmu-
poBaHMsI KOMaH[bl NnpoekTa. OpraHu-
3allMOHHAs MTOJIMTHKA U TICUXOJIOrnye- 4 1
CKHH KIMMaT B KOMaHJAE IPOEKTa.
OpranuzalvoHHasi KyjiabTypa KOMaH-
IObl.  MOTHBUPOBAaHHE  YYaCTHHKOB
npoekta. OpraHuzaius B3auMOJCH-
CTBUSl C 3aUHTEPECOBAHHBIMH CTOPO-
Hamu. CTpareruu ynpaBjieHHs 3auH-
TE€PECOBAHHBIMH CTOPOHAMM.
3anamue ¢ ucnonbv306aHUE Memooa
aAHANU3A  KOHKpEeMHbIX cumyayui -
Keiic-cmaou)
8. | Ympasne- | Mecto ynpasieHus puckamu B oOmieii | OueHka npaBuiib-
HHUE pHUC- | CTPYKTYpE YIpaBICHUS MPOCKTaMHy. | HOCTH BBIIIOJIHEHUA
Kamu 1po- | Ilonsatue pucka, OCHOBHBIC Bujpl | JTOTHHCCKHUX M TC-
eKTa puckoB mpoekra. [Iporeccs ynpagie- | CTOBPIX 3alaHHM,
HUSL pucKaMmu. IIporecc IMIaHHpoBa- | “orcOB M CHTYallt-
OHHBIX U pacyeT-
HUsl ynpasieHHs puckamu. IlonsTtue HBIX 32724 4
niaHa ynpasieHus puckamu. Ilpo-| oo OKIAZA
necc uaeHTuukanum puckon. Kaue-
CTBEHHAasl OLIEHKAa pUCKa C MOMOIUIbIO
9KCIIEPTHBIX OLIEHOK PHUCKOB. PaHxu- 0,5
pOBaHME U OIIEHKAa PUCKOB B 3aBUCH-
MOCTH OT BEPOSITHOCTH HAaCTYIUICHHS

11




Haunme-
HOBaHME
pasaena
(Tembl)
AUCIUII-
JINHBI

Ne 1 Ha3BaHMe ceMUHAPOB / MpaK-
THYEeCKHUX 3aHATHI / 1a00paTOPHBIX
paodoTt
Dnemenmul npaKmuyeckoli noo2o-
moeKu

Bun
TeKyIIero KoH-
TPOJIst

KoJs-Bo uacoB

3a049YHO

OYHO

2024
2025
2026

2024
2025
2026

pUCKa U CEpPbE3HOCTH PUCKOBBIX IIO-
cineAacTBUM. YMCIEHHOE BbIpAXKECHHUE
OT/ACJIbHBIX PUCKOB. METOABI CHHUXE-
HUS PUCKOB. BBIOOpP METOMOB CHIDKE-
HUsl puckoB. CpeacTBa KOHTPOIS 3-
(heKTUBHOCTH CHM)KCHHS PUCKOB.
3anamue ¢ UCNONAL3IOBAHUE MeEMOOA
aHanu3a KOHKPEMHBIX CUMYAuuil -
Keiic-cmaou)

iemenmvl NPAKMUUECKOU N0020-

moeKu.

Kaaccupurayus puckos, 8vlasieHue
0CcOOeHHOCmEll UX BO3HUKHOBEHUSL U
VApasneHus,;

npogedeHue 6v100pa Mexncdy CHOCO-
bamu nepedauu puckos, ocyujecmeie-
Hue

COOMBEMCMBYIOUUX PACHEMO8 K HUM,
8b100p NOOX00sAWe20 Mamemamuye-
CKO20 UHCMPYMEHMAPUsL 015l peuleHus
3a0a4 aHAIU3a U OYEeHKU PUCKO8 Npo-
exma.

Mapke-
THHT IIPO-
eKTa

CoBpeMeHHas KOHIENIMsSI MapKEeTHH-
ra B ylnpaBJ€HUM NpoeKTamMHu. Mapke-
TUHTOBBIE HccienoBanus. PazpaboTka
MapKETHUHIOBOM CTpaTeru IIPOEKTa.
[Iporpamma MapkeTHHra IpOEKTa.
bromker mapkeTuHra npoekra. Peanu-
3alMsl MApKETHMHIA IPOEKTa. YIpas-
JIEHUE MapKETUHIOM B paMKax YyIIpaB-
JICHUS IPOEKTaMH.

(Banamue c¢ ucnoav3osanue memooa
ananuza KoHkpemuvix cumyayuii - Cu-
myayusa — npoonema; Cumyauus-
UAI0OCMPayus)

OLeHKa NpaBUIIb-
HOCTH BBITIOJIHEHUS
JIOTHYECKHX U Te-
CTOBBIX 3aJaHUH,
KEWCOB U CUTYyaIlH-
OHHBIX U pacyeT-
HBIX 3a7a4
HanycaHue JT0KIaa

[EY

Ornenka
s dek-
THUBHOCTH
MPOEKTa

OCHOBHbIE TPUHIUIBI OLEHKH 3¢-
(bexTUBHOCTH TMpoeKToB. McxonHble
JaHHbIE JJI1 OLIEHKU >(PPEKTUBHOCTH
0 mpoekrta. OCHOBHBIE TOKa3aTeNN
s dexTuBHOCTH TIpOeKTa. BrusHwme
pHUCKa U HEOIPENEIEHHOCTH Ha OLEH-
Ky addexruBHOCTH TIpoekTa. OCHOB-

Onenka npaBuiIb-
HOCTH BBITIOJTHEHUS
JIOTHYECKHX H Te-
CTOBBIX 3aJIaHHH,
KEMCOB U CUTyallH-
OHHBIX H pacyer-
HBIX 3a]a4

0,5

12




Kou1-Bo yacos
:(I)zl‘;l:l\{lli-e Ne 1 Ha3BaHUe ceMHHApPOB / MpaK- Bun 3204HO
THYECKHUX 3aHATHH / 1a00paTOpPHBIX | TEKYIIEro KOH-
N | Padena TG Tpons O4YHO
(Tembl) .
e dnemenmol npakmuueckou noozo-
T moeKu 2024 2024
2025 2025
2026 2026
HbIE TOHATUS TeMbI: 3()()EKTUBHOCTD | HANKCAHUE TOKIANA
IIPOEKTa, UHBECTULMH, UHBECTHIIMOH-
HBII TPOEKT, KpuTepun 3¢ dextusro- | KoHTpombHAas pa-
CTU MHBECTULIUI 6oTa
3anamue ¢ ucnoav3loeanue memooa
ananu3a KOHKPEMHBIX cumyayuii -
Keiic-cmaou)
Hroro: 32 8

13




3.4 CopnepxaHue CaMOCTOSITEIHPHOM PabOTHI OOYYAIOIIMXCS IO AWCIUIUIMHE, CTPYKTYPHUPO-
BAaHHOC 110 pa3aciiaM C YKa3aHUCM OTBCACHHOI'O HAa HUX KOJIMYCCTBA aKaICMUYCCKUX YaCOB U BUJI0B
CaMOCTOSTEIILHON PabOThI

HaumenoBanue pasjaesia (Te-
MbI) M CIIATIITAHBI

Bun camocrositesibHOI pado-
ThBI

KoJs1-Bo uacoB

3a09HO

OYHO

2024
2025
2026

2024
2025
2026

Teopernueckre OCHOBBI yIIpaB-
JICHUS IPOCKTaAMHU.

[IpopaboTka MaTepHuaioB JICK-
UM,

N3yyenne pekoOMEeHIOBAH-
HOM y4yeOHO-METOIMYECKOM
JIATEPATYPHI.

CocraBiieHue KapTOTEKH HO-
BBIX TTIOHATHH;

Hanucanue noknana. Pemienue
TECTOBBIX 3aJlaHU. PernieHue
POOJIEMHO-CUTYaITMOHHBIX
3a7a4, Kelc-CTaIu.
[TonroroBka K 3a4eTy.

10

I_[eJ'IB " CTPATCTHUA IIPOCKTA

[IpopaboTka MaTepuaioB JICK-
A,

N3yuenune pexkoMeHIOBaH-
HONl y4eOHO-MeTOaMYEeCKOM
JIUTEPATYPBHI.

CocraBiieHne KapTOTE€KH HO-
BBIX TTOHATHH;

Hammcanne goknanga. Pemenne
TECTOBBIX 3aJaHu. PernieHue
MPOOJIEMHO-CUTYaIIMOHHBIX
3a/1a4, KeHc-CTaJiu, pacueTHBIX
3a71a4

[TogroroBka k 3ayery.

10

[InanupoBaHue npoekra

[IpopaboTka MaTepuanoB Jek-
UM,

N3yueHne peKOMEHIOBaH-
HOMl y4eOHO-MeTOnHYecKOn
JINTEPATYPBHIL.

CocraBneHue KapTOTEKH HO-
BBIX TTIOHSATHH;

Hanucanue noknaga. Penienue
TECTOBBIX 3aJaHui. Pemenne
MPOOIEMHO-CUTYAIIHOHHBIX
3a7a4, Keic-CTaau, pacuyeTHBIX
3aj1aq

ITonroToBka K 3a4ery.

10

praBJ’ICHI/IC CTOUMOCTBIO IIPO-
CKTa

IIpopaboTka MaTepuaIoB JeK-
UH.

N3ydyeHne peKkOMEHIOBaH-
HONl y4eOHO-MeTOaHYEeCKOU
JIUTEPATYPBHI.

10

14




HaumenoBanue pasaesa (Te-
MbI) AU CHHILTHHBI

Bua camocrositeibHoi pado-
ThI

Kos-Bo uacoB

3a049YHO

OYHO

2024
2025
2026

2024
2025
2026

CocraBiieHne KapTOTEKH HO-
BBIX TIOHATHH;

Hammcanue goknana. Pemenue
TECTOBBIX 3aJaHui. Penenue
POOJIEMHO-CUTYaITMOHHBIX
3a/1a4, Kehc-CTail, PacuyeTHBIX
3aja4

IToaroroBka K 3a4ery.

KoHTpois npoekra

[IpopaboTka MaTepuaioB JieK-
UH.

N3yueHne peKOMEHIOBaH-
HOIl y4eOHO-MeTOaUYeCcKOn
JUTEPATYPBHIL.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHH;

Hanmcanne noknana. Pemenue
TECTOBBIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTau, PACUYETHBIX
3a;maq

[TonroroBka K 3a4eTy.

YnpaBneHue pecypcaMu MpoeK-
Ta

[IpopaboTka MaTepHuaioB JICK-
A,

N3yuenne pexkoOMEHIOBaH-
HONl y4eOHO-MeTOaHYeCKOn
JIATEPATYPBIL. CocraBneHue
KapTOTEKHU HOBBIX MTOHATHUM;
Hanucanue noknaga. Penienue
TECTOBKIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTaJu, PACUYETHBIX
3a1ad

ITonroToBka K 3a4eTy.

10

VYrpaBrieHre 4eIT0BeUeCKUMHU
pecypcamu npoekTa (KOMaH 1a
MPOeKTa

[IpopaboTka MaTepuanoB Jek-
A,

N3yuenne pexkoOMEHIOBaH-
HONl y4eOHO-MeTOaHYEeCKOU
JINTEPATYPBIL. CocraBneHue
KapTOTEKHU HOBBIX MTOHSITHUH;
Hanucanue noknana. Pemnienue
TECTOBBIX 3anaHuil. Pemenune
MPOOIEMHO-CUTYAIIHOHHBIX
3aja4, KeHlc-cTau.
[ToaroroBka K 3a4ery.

15




HaumenoBanue pasaesa (Te-
MbI) AU CHHILTHHBI

Bua camocrositeibHoi pado-
ThI

Kos-Bo uacoB

OYHO

3a049YHO

2024
2025
2026

2024
2025
2026

VYipasieHue puckamMu IpoeKTa

[IpopaboTka MaTepuaioB JieK-
UH.

N3yyenne pexkoOMEHIOBAH-
HOW Yy4eOHO-METOJMYECKOM
JUTEPaTypHI.

CocraBieHue KapTOTEKH HO-
BBIX ITIOHSTHH;

Hamnucanue noxmana. Pemenune
TECTOBBIX 3aJaHui. Perienue
PpoOJIEMHO-CUTYalIHOHHBIX
3a/1a4, KeUC-CTaJu., paC4E€THBIX
3a;maq

[TonroroBka K 3a4eTy.

10

MapkeTHHT TpoeKTa

[IpopaboTka MaTepHuaioB JICK-
A,

N3ydyenne pexkoMEeHIOBaH-
HONl y4eOHO-MeTOaMYEeCKOM
JTUTEPATYPHL.

CocraBiieHne KapTOTE€KH HO-
BBIX TTOHATHH;

Hammcanne goknanga. Pemenne
TECTOBBIX 3aJlaHU. PernieHue
POOJIEMHO-CUTYaITMOHHBIX
3a/1a4, KeHc-CTail, PacuyeTHBIX
3a71a4

ITogroroBka k 3a4ery.

10

10

Ouenka 3¢ (HEeKTUBHOCTH TTPOEK-
Ta

[IpopaboTka MaTepuaioB JIeK-
UM,

N3yyenne pexkoMeHIOBaH-
HONl y4eOHO-MeTOaNYecKOn
JINTEPATYPBHIL.

CocraBneHue KapTOTEKH HO-
BBIX TTIOHSTHH;

Hanucanue noknana. Pemenue
TECTOBKIX 3aJaHui. Pemienue
MPOOIEMHO-CUTYAIIHOHHBIX
3a/1a4, KeHUC-CTak, PACUYETHBIX
3aja4

IloaroroBka k 3a4CTy.

5,8

3,8

HOZ[FOTOBKa K HpOMGXCYTO‘{HOﬁ aTTeCTallun

KoHTakTHBIE Yachl HA IMPOMEKYTOUYHYIO
aTTeCTAMIO

0,2

0,2

Hroro:

60

98

16
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4. TIEPEYEHD Y‘IE]EHO-METOI[I/IIIECKOFO OBECIIEYEHMUS U151
CAMOCTOSATEJBHOU PABOTbHI OBYYAIOLIUXCA IO IUCHUIIVIMHE
CamocrosiTenpHas paboTa 00yqaronIuXcsi O JUCIUTIIMHE 00eCIIeYnBaCTCS:

Ne paznena
JUCIUILINHBI.
Bua camocro-
ATEeILHON pa-

HaumenoBanue
yueOHO-MeTOANYEeCKUX MAaTEePHAJIOB

KoanuecTBo B 0M0JIHOTEKE / CCHLIIIKA
nHa 9bC

00ThI
Tema 1. Kucenes, A. A. YnpasiieHue npoeKkTamu :
Teopernueckue |yueOnuk : [16+] / A. A. KuceneB. —

OCHOBBI YITPaB-
JIEHUS  TIPOCK-
TaMHu
Uszyuenue pe-
KOMEHO0B8AH-
HOU YuebHO-
memoouye-
CKOU Jumepa-
mypul.
Tlooeomoska «
3ayemy.

Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — PexxumM focTyna: mo mojmucke.
- URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBII.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : (QyHIaMeHTalb-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mrH, B. M. Ansiiun, K. A. barpatnonu [u
ap.] ; mox pea. B. M. Aspmmna, O. H.
Wneunoii. — Mocksa : U3gaTenbCckuil 1oM
Breicmedt mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Briciieil mko-
Tl KOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebHnuk / A. H. ®omuueB. — Mocksa :
HamkoB u K°, 2023. — 258 c. : cxem., Ta0m.
— Pexxum nocryna: nmo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnus, FO. b, Yopasnenue npoektamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpOH-
HO-OMONMOTEUHAsT cUcTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIb30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 2.
Ilens u cTpare-
T'Usl IPOEKTa

Kucenes, A. A. YnpasieHue npoekTamMu
yuebnuk : [16+] / A. A. Kucene. —
Mocksa : lupexkr-Meaua, 2023. — 460 c. :

:JURL:

https://biblioclub.ru/index.php?page=b
00k&id=697955

18


https://biblioclub.ru/index.php?page=book&id=696997
https://biblioclub.ru/index.php?page=book&id=696997

Hsyuenue pe-
KOMEHO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jqumepa-
mypaol.
Iloocomoska «
3auemy.

ui., Tabn. — Pexxum mocTyma: 1mo mojamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 371€KTPOHHBII.

VYnpasnenue npoektamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
mrH, B. M. Ansiun, K. A. barpatnonu [u
ap.] ; moxa pea. B. M. Asbmmna, O. H.
Wneunoii. — Mocksa : M3gaTtenbCckuil 1oM
Bricmieit mxonsl sxonomukn, 2022. — 800
C. : Wi, Tabn. — (YueObuuku Bricmiei mko-
bl 3KOHOMHKH). — Pexxum noctyma: mo
MOIIHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3IICKTPOHHBIM.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasienue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., a0
— Pexxum nocryna: mo mogmucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnmun, FO. B, Yopasnenue npoekrtamu
: yuebnoe nocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexkTpoHHslii // Jlaub : 31eKTpOH-
HO-OMONMMOTEUHAss cucTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum nmocryma: juisi aBTOpH3. TMOJIB30Ba-
TEJICH.

https://e.lanbook.com/book/331373

Tema 3.
[InanupoBanue
IIPOEKTa

H3yuenue pe-
KOMEeHo008aH-
HOU yuebHO-
memoouue-
CcKOU qumepa-
mypbl.
Iloozomoska k
3auemy.

Kucenes, A. A. YopaBieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucenes. —
Mockaa : [lupexkr-Menaua, 2023. — 460 c. :
Wi, Tabn. — PexuM gocTyna: mo noamnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrienue npoekTamu : QyHIaMEHTab-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubuiun, K. A. Barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
WUnpunoii. — Mocksa : M3gaTenbCkuil 1oM
Bruicmed mkonsl sxonomukn, 2022. — 800

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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C. : Wi, Tabn. — (YueObuuku Bricmieit mko-
bl 3KOHOMHMKH). — Pexxum noctyma: mo
MOITHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
3JICKTPOHHBIN.

®omuues, A. H. Ynpasienue npoekramu :
yueOnnk / A. H. ®omuueB. — Mocksa :
JamxoB u K°, 2023. — 258 c. : cxem., Ta0I1.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubmuorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HEBI.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munjnun, FO. b, Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munanun, H.
A. JIebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.U. Ckpsouna, 2022.
— 158 ¢. — ISBN 978-5-4443-0228-6. —
Tekcr : 251eKTpOHHBIN // JIaHb : 3JIEKTPOH-
HO-OMOIMOTEYHAsT CHCTEMA. URL.:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: i aBTOpHU3. IMOJIB30Ba-
Tele.

https://e.lanbook.com/book/331373

Tema 4.
VYnpasnenue
CTOMMOCTBIO
MIPOEKTa

H3yuenue pe-
KOMEHOO0B8AH-
HOU yuebHo-
Memoouye-
cKou Jaumepa-
mypul.
Iloocomoska «
3ayemy.

Kucenes, A. A. YnpasieHue npoeKkTamu :
yuebnuk : [16+] / A. A. Kucene. —
Mockaa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0NI. — PexxumM focTyna: 1mo mojimnmcke.
— URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOI
10.23681/697955. — TeKcT : 37€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasrnenue npoekTamu : (QyHIaMeHTaNb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Aubmiun, K. A. barpatuonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
WNnbunoit. — Mocksa : M3narenbckuii 1om
Bruiciedt mxonsl sxonomukn, 2022. — 800
C. : ui., Tabn. — (Yuebuuku Briciieit mxko-
7Bl DKOHOMHMKH). — Pexxum poctyma: 1o
MTOATHCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B xkH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Tema S.
KonTpouib npo-
eKTa

Uszyuenue pe-
KOMEHOO0B8AH-
HOU yuebHo-
Memoouue-
cKou Jjumepa-
mypbi.
Iloocomoska «
3auemy.

Kucenes, A. A. YnpasieHue nIpoeKkTaMu :
yueOonuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menaua, 2023. — 460 c. :
WL, Ta0. — Pexxum ocTyna: 1mo mojmmcke.
URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 371€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasnenue npoekTamu : QyHIaMeHTab-
HBIA Kypc : yueOnuk : [16+] / A. B. Aue-
mrH, B. M. Ansiiun, K. A. barpatrnonu [u
ap.] ; mox pea. B. M. Anpmmna, O. H.
Wneunoii. — Mocksa : M3gaTenbCcKkuil 1oM
Breicmeit mxonsl sxonomukn, 2022. — 800
C. : Ui, Tabn. — (Yuebuuku Briciieil mko-
bl OKOHOMHKH). — Pexxum noctyma: mo
MOIIINCKE. URL:
https://biblioclub.ru/index.php?page=book
&id=699578. — bubmuorp. B ku. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :
JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue nmpoekramu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JHamxoB u K°, 2023. — 258 ¢. : cxem., TabII.
— Pexxum nocryna: nmo moanucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — bubauorp. B ku. — ISBN
978-5-394-05026-8. — TekcT : 3JIE€KTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munnnun, FO. b, Ynpasienue npoexkrtamu
: yue6Hoe nocodue / 10. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. CxkpsiOuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexTponHslii // Jlaub : 31eKTpoOH-
HO-OMONIMOTeYHass CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIb30Ba-
TeJe.

https://e.lanbook.com/book/331373
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Tema 6.
Ynpasnenue
pecypcamu
MPOEKTA

HUszyuenue pe-
KOMEHOO0BAH-
HOU yuebHo-
Memoouye-

cKou Jqumepa-

mypei.
Iloozo-

moeKka K 3ade-

my.

Kucenes, A. A. YnpaBieHue npoekTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : upexkr-Meaua, 2023. — 460 c. :
Wi., Tabn. — Pexxum nocTtymna: 1o mojanucke.
- URL:
https://biblioclub.ru/index.php?page=book
&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31ECKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : (QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
uuH, B. M. Aubmiun, K. A. Barpartuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuil 10M
Briciied mxonsl sxkoHoMuku, 2022. — 800
C. : WI., Ta0n. — (YueOHuku Bricmiei miko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MOJIMHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®ommueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0IL.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munanus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : anekTpoHHbIN // JlaHb : 3JIEKTPOH-
HO-OMONIMOTEeUHAas cUcTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: ans aBTOpH3. MOJIb30Ba-
TEJEeH.

https://e.lanbook.com/book/331373

Tema 7.
VYnpasnenue
YeIOBEYECKH-
MU pecypcaMu
IpoeKTa (Ko-
MaH/Ia IPOeKTa
H3yuenue
[peKomMeHO0-
8AHHOU YUueO-
HO-
Memoouue-
CKOU Jumepa-

Kucenes, A. A. YnpasieHue npoeKkTaMu :
yueObnuk : [16+] / A. A. Kucenes. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabn. — Pexxum nocTtyna: mo mojrnucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmmorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekcT : 37EKTPOHHBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoekTamu : QyHIaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aspmun, K. A. barpatuonu [u

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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mypul.
Tloozomoska x

3auemy.

ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoii. — MockBa : M3gaTenbckuii 1oM
Briciied mxonsl sxkonomMuku, 2022. — 800
C. : ui., Tabn. — (YuebHuku Briciieid mko-
Tl 3KOHOMHKH). — Pexxum noctyma: mo
MMOAIIHNCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOl
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

®omuues, A. H. YnpapieHue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — buGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, 1O. B, Yopasnenue npoekrtamu
: yuebnoe mocobue / 0. b. Munmmun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Cxpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaub : 31eKTpOH-
HO-OMOJMOTEYHAsT CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum poctyma: s aBTOpU3. MOJIB30Ba-
TEJIeH.

https://e.lanbook.com/book/331373

Tema 8.
Ynpasnenue
pUCKaMH TIpo-
eKTa
H3yuenue pe-
KOMeHOO08aH-
HOU y4ebHo-

Memoouue-
cKou Jaumepa-
mypbi.
Iloozomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yueOnuk : [16+] / A. A. KuceneB. —
Mocksa : [lupekr-Menua, 2023. — 460 c. :
ni., Tabs. — Pexxum nocTtyna: mo mojarnucke.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubmnuorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TekCT : 31E€KTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasienue npoektamu : QpyHAaMeHTalb-
HBIA Kypc : yueOHuk : [16+] / A. B. Aue-
muH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; moa pea. B. M. Asbmmna, O. H.
Wnbunoit. — Mocksa : M3narenbckuii Jom
Beicureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (Yuebnuku Bricmieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MOJIITHCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578
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®omuues, A. H. Ynpapnenue npoekTamu :
yuebnuk / A. H. ®omuueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxeM., Ta0II.
— Pexxum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — BbuGmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTpOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munpus, FO. b. Yopasnenue npoexkramu
: yuebnoe nocobue / FO. b. Munanun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsibuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrponnslii // Jlaup : 31eKTpoOH-
HO-OMONIMOTEYHAasi CUCTEMa. URL:
https://e.lanbook.com/book/331373.
Pexxum pocrtyma: s aBTOpU3. MOJIB30Ba-
TEeJeH.

https://e.lanbook.com/book/331373

Tema 9.
MapkeTuHr
pOeKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuyeOHO-
Memoouue-
cKoUu qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBieHue npoekTamu :
yaeOnuk : [16+] / A. A. KuceneB. —
Mockaa : upexkr-Meaua, 2023. — 460 c. :
Wi., TabJ. — Pexxum ocTymna: 1o moJamumckKe.
URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKCT : 3IEKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYnpasieHue npoekramu : QyHIaMeHTalb-
HBIM Kypc : yueOHuK : [16+] / A. B. Ane-
uuH, B. M. Aupmiun, K. A. Barpatuonu [u
ap.] ; nox pen. B. M. Anpmuna, O. H.
WNneunoil. — MockBa : M3gaTenbckuil 10M
Beicureit mkonbl sxoHomuku, 2022. — 800
C. : Wi, Tabn. — (Yuebnuku Bricmieit mko-
Bl DKOHOMHKH). — Pexxum poctyma: 1o
MTOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B kH. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekct :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omunues, A. H. YnpasieHne npoekramu :
yuebHuk / A. H. ®omunueB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., TaOII.
— Pexxum noctyma: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munmus, 0. b. Yipasnenue npoekramu
: yue6noe mocobue / FO. b. Munnnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: MTABMub um. K.M. Ckpsbuna, 2022.

https://e.lanbook.com/book/331373
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— 158 c. — ISBN 978-5-4443-0228-6. —
Texcr : anexrpoHHslii // JlaHb : 3IeKTpPOH-
HO-OMONIMOTEYHAasi CcUCTeMa. URL:
https://e.lanbook.com/book/331373. —
Pexxum pocrtyma: 11 aBTOpU3. MOJIB30Ba-
TeJeH.

Tema 10.
Orenka a¢-
(EeKTUBHOCTH
MPOEKTa
H3yuenue pe-
KOMEHOO0BAH-
HOU yuebHO-
Memoouue-
CcKOU qumepa-
mypbi.
Iloocomoska k
3auemy.

Kucenes, A. A. YnpaBiieHue NpoeKkTamu :
yuebHuk : [16+] / A. A. Kucene. —
Mocksa : Qupexkr-Meaua, 2023. — 460 c. :
Wi, Tabn. — Pexxum ocTymna: 1o monucke.
— URL:
https://biblioclub.ru/index.php?page=book

&id=697955. — bubauorp.: c. 439-446. —
ISBN  978-5-4499-3517-5. DOl
10.23681/697955. — TeKcT : 31EKTPOHHBIIA.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=697955

VYupasienue npoektamu : (QyHIaMEHTAb-
HBIN Kypc : y4eOHuk : [16+] / A. B. Ane-
muH, B. M. Anbmiun, K. A. barpatuonu [u
ap.] ; mox pen. B. M. Anpmuna, O. H.
Wneunoil. — MockBa : M3gaTenbckuit 10M
Bricmied mxonsl sxoHoMuku, 2022. — 800
C. : Wi, Tabn. — (YueOuuku Bricuieit mko-
Bl SKOHOMHKH). — Pexxum poctyma: 1o
MOJIIHUCKE. URL.:
https://biblioclub.ru/index.php?page=book
&id=699578. — Bubmuorp. B k. — ISBN
978-5-7598-2313-1 (B mep.). — ISBN 978-
5-7598-2413-8 (e-book). DOI
10.17323/978-5-7598-2313-1. — Tekcr :

JJIEKTPOHHBIN.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=699578

®omuues, A. H. Ynpasnenue npoekramu :
yuebnuk / A. H. ®omuyeB. — Mocksa :
JamkoB u K°, 2023. — 258 c. : cxem., TaOII.
— Pexxum noctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book
&id=696997. — Bubmuorp. B k. — ISBN
978-5-394-05026-8. — TekcT : 3JIEKTPOH-

HBIH.

URL:
https://biblioclub.ru/index.php?page=b
00k&id=696997

Munaus, 1O. b. Yipasnenne npoekramu
: yue6Hoe mocobue / FO. b. Munmnun, H.
A. Jlebenes, O. B. JIuceiikuna. — MockBa
: M'TABMub um. K.M. Ckpsabuna, 2022.
— 158 c. — ISBN 978-5-4443-0228-6. —
TexcT : snekTpoHHbIN // JIaHb : 35I€KTPOH-
HO-OMONIMOTEYHAsT CHUCTEMA. URL:
https://e.lanbook.com/book/331373. —
Pexxum noctyna: ansi aBTOpPH3. MOJIb30Ba-
TeJen.

https://e.lanbook.com/book/331373
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5. OIEHOYHBIE MATEPHUAJIBI JIJIsI TPOBEJEHUA IPOMEXYTOYHOM

ATTECTALIUA

5.1 IlepeyeHb KOMIIETEHIIHIi ¢ YKa3aHHEM ITanoB HX ()OPMUPOBAHHUS B Poliecce OCBOEHHs 00pa30BaTeIbHOI MPOrpaMMbl

Kox xomme- HanMeHOBaHMe B pe3yabTare usyuenusi yaeOHOH JTUCHHUIIMHBI 00Y4AKOIIHECH T0JKHbI:
tenmuu / Uu- | Conep:xkanue Kkom- T L 1 san
JMKATOP J0- neTeHuuu (Uim ee | 5Tan Il 5Tan
CTHIKEHHSI yacTu) CTHIKCHMSI KOMII€- 3HATE VMeTE HaBbik n (J11) ONBIT J1€-
KOMIIeTeH N TCHIUH ATEJbHOCTH
(YK-2/ YK- CriocobeH ormpene- DOopMyIUPYET CO- | OCHOBHBIE ITOHATHS, TEOPUH | OIPEIEIIATH LU, IPEAMETHYIO | OCYIIECTBJICHUS KOHTPOJIA
2.1) JATh KPYT 3a/1a4 B BOKYIIHOCTb B3aU- | YIPaBJIEHUS  MPOEKTaMu; | o0JacTb U CTPYKTYpy IIpO- | COOTBETCTBUSL pPa3pabOTaH-
paMKax IOCTaBJICH- MOCBSI3aHHBIX 3a- | KJIACCU()MKALUIO IIPOEKTOB; | [PaMMbl, NPOEKTa; HCIONb30- | HBIX  JOKYMEHTOB  Jeii-
HOM LIeJM U BBIOMpATh | Jad, o0ecreurnBa- | METO/bl ITOCTAHOBKM II€JIel | BaTh 3HAHUS 00 OCHOBHBIX IIO- | CTBYIOIIEH HOPMATHBHOM U
ONTUMAJIbHBIE CIIOCO- | IOUIMX JOCTHIKCHHME | IPOEKTA, €ro 3ajadd IIpU | HATUAX YIPABIEHUS IPOEKTAMU | IPABOBOM JOKYMEHTAlUHU C
OBl UX pellIeHus, 1c- LEJH C yUYETOM 3aJJaHHBIX KpUTEPUSX, Le- | B MPo(ecCHOHAIbHON AesTeNb- | TOUKU 3PEHMs YIpaBICHUS
X0Jis U3 JEHCTBYIO- JIENCTBYIOINX JeBbIX (YHKIMSAX, OTPAHU- | HOCTU IpOeKTaMM; HpUuoOpeTaTh
LIUX IPABOBBIX HOPM, | IPaBOBBIX HOPM | YEHUSX; OCHOBHBIE HOpMa- OIBIT JI€ATENbHOCTH, IpU-
HUMEIoIUXCA pecyp- TUBHBIE U IIPAaBOBBIE MEXa- MEHSs Ha IPaKTUKE CIIO-
COB U OTpaHUYEHUN HU3MBbI YIPaBJIEHUS MPOEK- COOHOCTh  (HOPMYyITHPOBATH
TaMHU. COBOKYITHOCTb B3aUMOCBSI-
3aHHBIX 3a/a4, OCYIIECTB-
JIEHUSI KOHTPOJISI COOTBET-
CTBUSl pa3pabOTaHHBIX J10-
KYMEHTOB  JE€HCTBYIOLIEH
HOPMAaTUBHOM U TNPaBOBOU
JOKYMEHTallul € TOYKHU
3peHust YIpaBJIeHUs POEK-
TaMu
(YK-2/ YK- | Crnocoben  ompene- | OnienuBaer MO- | KOHLIETIIUU, CTPATeTHH U | PACCUUTHIBATh, MHTEPIPETUPO- | IPUHATUS  HEPOpMaIN30-
2.2) JATH KPYr 3ajad B | TP€OHOCTH B pe- | MOJENM YIpPaBICHHUS pe- | BaTb U MOJEIMPOBATH IOKa3a- | BAHHBIX  YMPABICHUYECKHX
pamMKax IIOCTaBJICH- | Cypcax U IUIAaHUPY- | CypcaMH TpOeKTa; KpuTe- | Tedu 3(PQPEeKTUBHOCTH YIpaB- | pelIeHUH, oOecrneunBaro-
HOM I1eNT U BBIOUPATh | €T UX HUCMOJNb30Ba- | pUM TPUHATHUS OpraHM3a- | JIGHUS pecypcaMmu M 3aTpaTamu; | mux  3¢pdexTuBHoe  uc-
ONTUMAJIbHBIE CIIOCO- | HUE TPU PEUICHUH | IIMOHHO-YIPaBICHUYECKUX BbIOMpATh METOJIbI paclpesie- | MOJIb30BaHHe pecypcoB
Obl UX pelleHus, uc- | 3a7a4 B Hpodeccu- | pemeHuil no 3¢¢GeKTUBHO- | JIGHUS PeCypcoB MPOEKTa; MpH- | IPOEKTa; pacueTa IOKa3a-
X0Jll U3 JEHCTBYIO- | OHAJIILHOM JesITeNb- | My MCHOJB30BAaHUIO pecyp- | HUMaTh 3¢ (EeKTUBHbIE CTpaTe- | Teleil, XapaKTepHU3yIUUX




Koa xommne-
TeHuuu / Un-

Conepxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH TUCHUIIMHBI 00Y4YAKOIIHECH T0JIKHBI:

juKatop no- | MeTeHmmh (mamee | N NATOPAAS” | 51an Il 51an 1l oran
CTHOKEHMSI yacTn) CTH3KEHHSI KOMIIe- 3HATE VaeTn HaBbik n (J11) ONBIT J1€-
KOMIETeHIHH TCHIUH AITEILHOCTH
HIMX [IPABOBBIX HOPM, | HOCTU COB B 3aBUCHUMOCTHU OT (paK- | THYECKUE OpPraHM3aI[IOHHO- | pECYpChl M 3aTpaThl Mpo-
UMEIOIINXCA  Pecyp- TOPOB BHEIIHEHM M BHYT- | yIpaBJICHUYECKHUE PEIICHUS Ha | €KTa,
COB U OTpaHUYEHUN peHHe cpenbl IMPOEKTA; | OCHOBE HEOOXOIUMOM U JOCTa- | MPpHUEeMaMHU HUX BHU3yalu3a-
YCIIOBUSL TMPUMEHEHHSI U | TOYHOUW WHQPOPMAIMU O pecyp- | IMU W  HMHTEPIpPETaIH;
METOJIbl pacuera IokazaTe- | cax M 3aTpaTax M aJeKBaTHBIX | MpUOOpeTaTh OMBIT Jes-
neu 3¢ (HEKTHUBHOCTH | CUTYaIlUU KPUTCPUCB TENBHOCTH, TPHUMEHSSA Ha
yIpaBIEHUS pecypcamu. MIPaKTUKE CIIOCOOHOCTh
IPUHUMATh  HepopMaiu-
30BaHHbIE YIIPaBJICHYECKUE
pelieHus,  oOecrneunBao-
e 3P PeKTUBHOE HUCIIOJIb-
30BaHUE PECYPCOB MPOEKTA.
(YK-2/ YK- | Cnocoben  ompene- | OnileHHBaeT Bepo- | OCHOBHbBIE MOJIOKEHUS, | ONPENENIATh METOJAbl WIEHTH- | BBIABICHUS, OLEHKU U
2.3) JATH KpYr 3a7a4 B | ATHbIE PHUCKU U | TEPMUHBI, OMNpEACTeHUs U | GUKAIMU U OIEHKU PHUCKA, KO- | YIIPaBJIeHUs PUCKAMHU TIPO-
paMKax TIOCTaBJI€H- | OTPAHUYEHUS B BbI- | KATETOpUU yIIpaBJICHHsS | TOPbIE COOTBETCTBYIOT JAaHHOM | €KTa; pa3paboTKu Mep Ipo-

HOM 1LIeJIM U BEIOUpATh
ONTUMAJIBHBIE CIIOCO-
Obl UX pEeIlIeHus, uc-
X041 W3 JEUCTBYIO-
[IMX [IPaBOBBIX HOPM,
UMEIOIIUXCA  pecyp-
COB M OTpaHUYECHUI

Oope pelieHus To-
CTaBJICHHBIX 3a/1a4

pHUCKaMH, €ro MECTO U POjb
B MPOU3BOACTBEHHON U CO-
MUAJILHOPKOHOMHUYECKOU
CUCTEMAX; METOABI YIIpaB-
JeHUsl pUCKaMU B BBIOOpE
pelIeHnsT  IOCTaBJIEHHBIX
3a1a4

PUCKOBOW  CHUTYyallUM; YMETh
UCIIONb30BaTh  COBPEMEHHBIE
crnocoObl  HMIAEHTU(PUKALUU U
OIIEHKH PHUCKA; MPOEKTUPOBATH
CHCTEMBI yIpPaBJIEHUS PUCKaMH,
KOTOpbIE COOTBETCTBYIOT MO-
JIeTd PUCKOBOW CHUTYallUU; HC-
MOJIb30BaTh METOABl U TEXHO-
JIOTUM YOPABJICHHUS PUCKAMU
MpPU PEUIEHUU TOCTABICHHBIX
3aja4

THBOJEHCTBUSI pHCKaMm,
yrpo3am u (¢akropam He-
OnpenenEHHOCTH;,  MPHOO-

peTatb OMNBIT JACSITENbHO-
CTH, NPUMCHA Ha MpPaKTH-
K€ CIOCOOHOCTH BBISBIATS,
OLCHUBAThL W YIIPABJIICHHUA
pUCKaMU TIPOEKTa, pa3pa-
0aTpIBaTh Mepbl MPOTHUBO-
JICUCTBHUSL PHUCKaM, yrpo-
3aM, (akTopam Heompeje-
JIEHHOCTH.
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Koa xommne-
TeHuuu / Un-

Conep:xxanue KOM-

HaunmenoBanue

B pe3yabTare usyuenusi yaeOHOH TUCHUIIMHBI 00Y4YAKOIIHECH T0JIKHBI:

HHAUKATOPA 10- 111 3Ttan
JAUKATOP /10- NneTeHIHH (WU ee P | aTan Il sran
CTH3KEHHSI KOMIIe- HaBbik n (J11) ONBIT J1€-
CTHIKEHHSI YacTH) — 3HATH Ymernb
KOMIETeHIHH 1 ATEIHLHOCTH
(YK-2/ YK- | Cnocoben  ompene- | [Ipoexktupyer pe- | 3a1a4yl ¥ NOPUHLHUIBI TO- | BBISIBISITH ~ OTKJIOHEHHMS ~ OT | PELICHUS KOMILIEKCa 3KO-
2.4) JATh KpPYyr 3ajJad B | LICHWE 3aJa4M, Bbl- | CTPDOCHUS CHCTEMBI YIPaB- | YCTAHOBJIEHHBIX KPUTEPUEB M | HOMUYECKUX 3a7ad U IPO-
pamMKax IIOCTaBJICH- | OMpas ONTUMAaJb- | JIGHUS MPOEKTaMU; OCHOB- | IMOKa3arejeill (YyHKIMOHHMPOBA- | BEIEHUS BapHAHTHBIX pac-

HOM 1eNT U BEIOUpATh
ONTUMAJIbHBIE CIIOCO-
Obl UX pEIlIeHus, uc-
X0Asl W3 JEHCTBYIO-
IIMX [IPaBOBBIX HOPM,
UMEIOUINXC  pecyp-
COB ¥ OTpaHU4YECHUI

HBII CrIocob ee pe-
ICHHSI

HBIC MCTOAbI OIITHMAJIbHO-
ro IjaHUpOBaHHU:A, a TAKXKEC
BO3MOXXHOCTH U OrpaHu-
YCHHUA HX IIPUMCHCHHUS B
KOHKPCTHBIX YCIIOBUAX

HU MTPOLECCOB U aIMHUHUCTPA-
TUBHBIX PETJIaMEHTOB, 3HAYU-
MBIX C TOYKH 3peHHUsl obOecre-
YCHHUSI ONTUMAIILHOTO PEIICHHS
3a/1a4 Opy  YIPABIECHUS IIPOEK-
TaMH

YEeTOB INPH BBIOOpPE ONTHU-
MaQJIbHBIX  pelIeHud B
VIIPaBICHUU  TPOCKTAMHU;
npuoOpeTaTb OMNbIT  Jies-
TENBHOCTH, TPUMEHSAS Ha
IIPAaKTUKE CHOCOOHOCTh
pemarb KOMIUIEKC 3KOHO-
MHUYECKUX 3aJad M IpoBe-
JICHUs BapUaHTHBIX pacue-
TOB IpuU BbIOOpE ONTHU-
MaJbHBIX  DCIICHHH B
yIpaBJIEHUH MPOEKTAMHU.
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5.2 Onucanue nokaszareje u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha PA3JIHYHBIX 3Tanax ux (l)OpMI/Ip()BaHI/Iﬂ, OIIMCaAHHuE IIKAJ OLICHUB a-

Komnerenmun Ha PAa3JIMYHBIX JTaIllaX UX (bOpMI/IpOBaHI/ISI OLICHNBAIOTCA IIKAJIOM: GBauYTCHO», «HEC 3a4TCHO» B (bopMe 3a4€Ta.

HHUA

5.2.1 OnucaHue WKAJIbI OLleHUBAHUS C()OPMUPOBAHHOCTH KOMIETeH Mt

5.2.2 Onucanue noka3areseil U KpUTepUeB OlleHUBAHMS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux popMupoBaHus

Pesynomam obyuenusn
no oucyuniuHne

Kpumepuu U nokasameiiu OUeHU6AHUA Pe3yYIbmamaoe 06yltemm

Hé 3a4meHo

3a4Ymeno

| sTan
3HaThL OCHOBHBIC TIOHSTHS,
TEOPUH YIPABICHUS TMPOEK-
TaMH, KJIacCU(PUKaIUIO Mpo-
€KTOB, METOAbl MOCTaHOBKH
1ejael mpoekTa, ero 3aaadu
MpU  3aJaHHBIX KPUTEPHSIX,
LEeJIeBbIX (PYHKIUAX, Orpa-
HUYEHUSAX; OCHOBHBIE HOP-
MaTHBHBIC U IPABOBBIC Me-
XaHU3MBI YIPABJICHHUS TIPO-

@dparMeHTapHbIe 3HAHUS OC-
HOBHBIX  MOHSTHH,  Teopuil
yIpaBJIeHUs] MPOEKTaMH; KJjac-
cu(UKaLNIO TPOEKTOB; METO/I0B
IMOCTAHOBKH 1IEJIEN MTPOEKTA, Er0
3aJlau¥ IpU 33JaHHBIX KPUTEPH-
AX, IENEeBBIX (YHKIHUAX, OTpa-
HUYCHUSIX; OCHOBHBIX HOpMa-
TUBHBIX W IIPABOBBIX MCXAaHU3-
MOB YIIPaBJICHUS TPOCKTAMH.

/ OrcyTcTBHE 3HAHMIA

HemnosHbie 3HAHUS

OCHOBHBIX TIOHATHH, TEOpPHUU
YIPaBJICHUS MIPOCKTaMU;
KJIaCCU(PUKALIMIO  TPOEKTOB;
METOJ0B ITOCTAHOBKH IleJIeH
MIPOEKTA, €ro 3ajaavd IpH 3a-
JIAHHBIX KPUTEPUSX, LIETEBBIX

(1)YHKI_II/I$IX, OI'paHUYCHUAX
OCHOBHBIX HOPMAaTHUBHBLIX U
IIpaBOBLIX MCXaHU3MOB

YIIPaBJIEHUS IPOCKTaMU

CdopmupoBanHbie, HO CO-
Jeprkalue oTaebHbIe Mpode-
Jbl 3HAHUSI OCHOBHBIX TOHS-
THM, TEOPUN YIPABIEHUS IIPO-
eKTaMu; KJIACCU(PUKAITUIO
IPOEKTOB; METOAOB IIOCTa-
HOBKM ILEJE€d IIPOEKTa, €ro
3a/1a4d MpU 3aJaHHBIX KpHUTe-
pUsX, 1ENeBbIX (PYHKIUSX,
OTpaHUYCHUSIX; OCHOBHBIX
HOPMATHUBHBIX U TPaBOBBIX

CdopmupoBaHHble U CH-
CcTeMaTH4YeCKHe 3HAHUSA
OCHOBHBIX IIOHATHH, TeEO-
pUil yIpaBiCHUS IPOEKTa-
MU; KJIacCU(QHUKALUIO Ipo-
€KTOB; METOJIOB IIOCTaHOB-
KM LIeJIeH IIPOEKTa, €ro 3a-
Jla4u TIpU 3aJaHHBIX KpUTe-
pUSX, LENEBbIX (PYHKIMSAX,
OTrPAaHUYEHUAX; OCHOBHBIX
HOPMAaTUBHBIX U IPaBOBBIX

CKTaMH. MEXaHU3MOB YIIPaBJICHUS | MEXaHU3MOB  yIIPaBIICHUS
(YK-2/YK-2.1) MTPOCKTAMH MTPOCKTAMH

Il 5ran ®parmeHnTapHoe ymeHue ornpe-|B mesom ycmemnoe, Ho He|B mesoM ycmemiHoe, HO co-|Ycmemnmmoe u cH-
YMerb  omnpenensaTh  UENH, | ACTATh 1M, MPEIAMETHYIO 00-|CHCTeMATHYECKOoe yYMeHHue | iepikaiiee OTAeIbHbIE NMPode-| cTeMATHYeCKoe yMeHue
NPEIMETHYI0O  O0JIaCTh M [JIaCTh U CTPYKTYPY NPOTPAMMBI, |ONPEALNIATh IIETH, TPEAMET-|JIbl YMEHHEe ONPECIATh IeIH, ONPEASIIATh IeTH, Tpe-

CTPYKTYpY TPOTPaMMBI, TPO-
€KTa; WCIIOJb30BaTh 3HAHMS
00  OCHOBHBIX  TMOHATHIX
yIpaBJICHHUS] TMPOCKTAaMU B
npodeccuoHanbHON JesITeNb-
Hoctu (YK-2 / YK-2.1)

MIPOEKTa; HUCIOJb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHUSAX YIPaB-
JIEHUS] TIPOEKTaMH B Ipodeccro-
HanmpHON pestenbHOCTH [ OT-
CYyTCTBHE YMEHH

HYI0O 00JlacTh U CTPYKTYpY
MpOrpaMMbl, TIPOEKTa; HC-
MOJIb30BaTh 3HaHUS 00 Oc-
HOBHBIX TIOHSTHUSIX YIIpaBJe-
HUS TPOEKTaMH B mpodeccu-
OHAJILHOM e TEIILHOCTH

MpeaMETHYI0  0o0JlacTh U
CTPYKTYpy MpOTpamMMmbl, MpoO-
€KTa; UCII0JIL30BaTh 3HAHUS 00
OCHOBHBIX TIOHATUSAX YIIPaB-
JIeHUs] TpOeKTaMHu B Tpodec-
CHUOHAJILHOU JIeSITeNIbHOCTH

METHYI0 00JacTb U CTPYK-
Typy HpOTrpaMMbl, IPOEKTa;
UCIIOJIb30BaTh 3HaHUS 00
OCHOBHBIX HOHSTHSX
VIIpaBJICHUS] TPOCKTaMHU B
npodeccUOHATbHON  Jes-
TEIBHOCTH

1 sTan
Binagers HaBbIKAMM  OCY-
LIECTBJICHUSI KOHTPOJISI COOT-

®dparmeHTapHoe  NpPUMEHEHHe
HABBIKOB OCYIICCTBJIICHHA KOH-
TPOJIE COOTBETCTBHUSl pazpalo-

B nesiom ycneurxoe, Ho He CH-
CTeMaTHYecKoe IPUMEHEeHHue
HABBIKOB OCYILIECTBIICHUS

B wmenom ycnemmnoe, HO co-
NPOBOKAAIOLIEEeCH OTACIbHbI-
MH OIIMOKAMH NpPHMEHEHHe

YcneniHoe " cH-
creMaTuyecKoe MpUMeHe-
HHE HABBIKOB OCYIIIECTB-
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no oucyunaune He 3aumeno 3aumeno
BETCTBUSA pa3pabOTaHHBIX [TAHHBIX JOKYMEHTOB JAEHCTBYIO-| KOHTPOJSI COOTBETCTBUS pa3- | HABBIKOB OCYILIECTBJICHUS |JICHUSI KOHTPOJII COOTBET-
JOKYMEHTOB  J€MCTBYIOLIEH |1led HOPMAaTUBHOM M IPAaBOBOM | paOOTaHHBIX JOKYMEHTOB | KOHTPOJII COOTBETCTBUSI pa3-|CTBHUS pa3pabdOTaHHBIX J10-

HOPMAaTUBHOM U MPaBOBOM
JIOKYMEHTAIlUu C TOYKH 3pe-
HUS YIPABIICHUS MPOEKTAMHU;
PUOOpPETaTh OIBIT JCSITEIb-
HOCTH, NIPUMEHSS Ha MPaKTH-
K€ CIOCOOHOCTh (hopmynupo-
BAaTb COBOKYIHOCTH B3aUMO-
CBSI3aHHBIX 3a/a4, OCYIIECTB-
JIEHUsT KOHTPOJISI COOTBET-
CTBUSA pa3pabOTaHHBIX IOKY-
MEHTOB JIEUCTBYIOILEH HOP-
MAaTHBHOW M IIPAaBOBOM JOKY-
MEHTallUM C TOYKU 3pPEHUs
yIpaBJiIeHUS! TPOCKTaMHU
(YK-2/VYK-2.1)

JOKYMEHTAllUM C TOYKH 3pEHHUs
yIIpaBJICHUS] TPOEKTAMHU; MPHOO-
peratb  ONBIT  JIEATENIbHOCTH,
NpPUMEHSST Ha MPaKTHKE CIOC00-
HOCTh (POPMYIUPOBATH COBOKYII-
HOCTh B3aUMOCBSI3aHHBIX 3214,
OCYILLECTBJICHUSI KOHTPOJISI COOT-
BETCTBHS pa3paOOTaHHBIX JIOKY-
MEHTOB JIEHCTBYIOIIEH HOpMa-
THUBHOW U IIPAaBOBOM JTOKYMEHTa-
UM C TOYKU 3pPEHUs YIPaBICHUS
npoektamu/ OTCYyTCTBHE HABbI-
KOB

JICUCTBYIOIIEH HOPMAaTUBHOMH
U IIPAaBOBOM JTOKYMEHTALUU C
TOYKH 3pEHHs YNpaBJICHUsA
IIPOEKTaMU; npuobperaTh
OMBIT JAEATENIbHOCTH, INpPHUME-
HSA Ha I[IpaKTHKE CIO0co0-
HOCTh (OPMYJIMPOBATh COBO-
KY[IHOCTb  B3aMMOCBSI3aHHBIX
3ajjay, OCYIIECTBICHUS KOH-
TPOJIST COOTBETCTBHS pa3pado-
TaHHBIX JOKYMEHTOB  Jeii-
CTBYIOILIEH HOPMAaTHUBHOM U
IPaBOBOM JOKYMEHTAallUU C
TOYKH 3pEHHS]  yIpaBICHUS
IIPOEKTaMU

paboTaHHBIX JTIOKYMEHTOB
JEUCTBYIOIEH HOPMAaTUBHOU
U MPaBOBOM JOKYMEHTALUU C
TOYKM 3pEHUSl  YIpaBJICHUS
IIPOEKTaMU; npuodpeTaTh
OTBIT JEATETLHOCTH, MpPUME-
HSISl Ha TIPAKTUKE CIIOCOOHOCTD
(dhopMyIMpoBaTh COBOKYII-
HOCTh B3aMMOCBSI3aHHBIX 3a-
Ja4, OCYIIECTBICHUA KOH-
TPOJSL COOTBETCTBUS pa3pabo-
TaHHBIX  JOKYMEHTOB JICil-
CTBYIOLLIEH HOPMATHUBHOU U
MIPaBOBOM JOKYMEHTAlUU C
TOYKM 3pEHUsl  YIpaBJEHUs
MIPOEKTAMHU

KYMEHTOB  JECHCTBYIOIIEH
HOPMAaTUBHOM W IPaBOBOM
JOKYMEHTallud C  TOYKH
3peHHUsl YIpaBJICHUs MPOCK-
TaMu; MPUOOpETaTh OIBIT
NEeSTEIbHOCTH,  TPUMEHSS
Ha MPaKTUKE CIOCOOHOCTH
(GbOopMyIMpOBaTh COBOKYII-

HOCTBb B3anMOCBA3aHHBIX
3aja4, OCYHICCTBJICHUA
KOHTPOJIA COOTBCTCTBHUA

pa3pabOTaHHBIX JIOKYMEH-
TOB JCHCTBYIOLIEH HOpMa-
THUBHOW W TNPAaBOBOU JOKY-
MEHTAlUM C TOYKH 3PEHMS
yIpaBJIeHUs IPOEKTaMU

| aTan
3HaTh KOHIICTIINH, CTpaTe-
MU U MOJENM YHpaBJICHHUS
pecypcaMu TpOeKTa; KpHTe-
pUM TPUHATHS OpraHU3alld-
OHHO-YTIPABJICHYECKUX  pe-
HIEHUH 10 3PPEKTUBHOMY
WCTIOJIB30BaHUIO PECYpPCOB B
3aBUCUMOCTH OT (haKTOPOB
BHEIIHEHW W  BHYTPEHHEHU
Cpeabl TPOEKTa; YCIOBHUSA
MPUMEHEHHUS U METOJIBI pac-
gyera Tmokasarenei dddex-

@parMeHTapHbIC 3HAHMSA KOH-
eI, CTpaTeruii U MoJeen
YIIPaBJICHUS PECYPCaMU IPOEK-
Ta; KPUTEPUEB NPHUHSITHUS Opra-
HU3aLHOHHO-YIIPaBIEHUYECKUX
pemieHnid mo 3¢pdeKTUBHOMY
HCIOJIb30BAaHUI0  PECYpCOB B
3aBUCUMOCTH  OT  (pakTOpOB
BHEIIHEW U BHYTPEHHEH Cpelbl
MPOEKTA; yCIOBUI MPUMEHEHUS
U METOJOB pacuera IoKa3aTe-
neil 3¢ddexTuBHOCTH ympaBiie-
HUSl PECYPCaMHU.

Hemnounbie 3HAHUS

KOHIEMINM, CTpaTrerud u
MOJIeJIeld  yNpaBlIEHUs pe-
cypcaMH TIPOEKTa; KpUTEpH-
€B NPUHATUS OpraHU3alIM-
OHHO-YIPABJICHUYECKUX  pe-
meHud 1o 3¢pHeKTuBHOMY
WCIIOJIb30BAaHUIO PECYPCOB B
3aBHCHUMOCTH OT (DaKTOpOB

BHEIIHEH W  BHYTPEHHEU
cpenbl  IIPOEKTa;  YCIOBHM
IIPUMEHEHNUT W  METOJOB

pacyera mokaszaTeneil 3¢-

CdopmupoBaHHble, HO CO-
Aep:Kkalue OTAeJbHbIE IPOo-
Oeqbl  3HAHMS KOHLEIMIIWIA,
CTpaTeruii ¥ MOJENeN ynpas-
JICHUS pecypcaMH IIPOEKTa;
KpUTEpUEB MPUHATUS oOpra-
HU3ALUOHHO-

YOPABICHUYECKUX  PELICHHI
mo 3(pQeKTUBHOMY HCIOIb-
30BaHUIO0 PECYPCOB B 3aBU-
CHUMOCTH OT (paKTOPOB BHEIII-
HEW W BHYTPEHHEW Cpelbl
IIPOCKTA; YCIOBUMI IPUMEHE-

CdopmupoBanHbie U cH-
cTeMaTH4ecKHe  3HAHMS
KOHLEILNM, CTpATErul M
MOJIETIEN YIPABIICHUS pe-
CypcaMu TpPOEKTa; KpHTe-
pUEB TIPUHSTHUSL OpraHU3a-
LHOHHO-YIIPaBJIEHYECKUX
pemieHuid 1o 3ddexTus-
HOMY HCIIOJIb30BaHMIO Pe-
CYpCOB B 3aBUCHUMOCTH OT
(bakTopoB  BHEImIHEH U
BHYTPEHHEN Cpelbl Mpo-
€KTa; YCIOBUU TpPHUMEHE-
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TUBHOCTH YIIPaBJICHUS pe-
CypcamH.
(YK-2/VYK-2.2)

/ OrcyTcTBHE 3HAHMIA

(EeKTUBHOCTH
pecypcamu.

yIpaBiICHUS

HHUS U METOJIOB pacdera Io-
Kazareneid  3¢ddexTuBHOCTH
YIIPaBJICHUS PECYPCaMHU.

HUSIL ¥ METOJOB pacyera
nokazareneii  3QdexTus-
HOCTH YIIPABJIICHUS pecyp-
CaMH.

Il aTan
YMeTb paccuuThIBaTh, HUH-
TEePIPETUPOBATE W MOJICIH-
poBaTh TOKazaTenu A dex-
TUBHOCTH YIPABIICHUS pPecyp-
camH M 3aTpaTaMu; BHIOMpATh
METOABI pacHpeieieHus pe-
CYypCOB TPOEKTa; MPUHUMATh
3¢ (eKTHBHBIE  CTpaTeruye-
CKHUe OpraHU3aIMOHHO-
VIpaBIeHYCCKUE PEIICHUS Ha
OCHOBE HEOOXOIUMON U J0-
CTaTOYHOM HH(pOpPMALUU O
pecypcax | 3aTparax U ajeK-
BaTHBIX CUTYaIlUd KPUTECPUCB

@dparmMeHTapHOe YMeHHe pac-
CUUTBIBAaTh, UHTEPIPETUPOBATH U
MOJICIMPOBATh TOKa3aTenn d-
(EKTUBHOCTH YIPaBIEHUS pe-
cypcamM U 3aTpaTtaMu; BbIOUpATh
METO/Bbl paclpesielieHusi pecyp-
COB TIPOEKTa; MPUHUMATH P DeK-
TUBHBIE CTpAaTETUUYECKUEe OpraHu-
3allMOHHO-YIIPABJICHYECKHE  pe-
IIEHUs HA OCHOBE HEOOXOAUMOMH
MU JOCTaTOYHOW HMHQpOpMalUuu O
pecypcax M 3aTpaTax U aJeKBaT-
HBIX cuTyaiuu kputepues / Ot-
CYyTCTBHE YMEHHUH

B nesnom ycneumiHoe, HO He
CHCTEeMAaTHYeCcKoe yMeHHe
paccUMThIBaTh, HWHTEPIPETH-
poBaTh W MOAEIMPOBATH II0-
Kas3aTenu 3P PEKTUBHOCTH
yIpaBICHUS pecypcaMH |
3aTparamMu; BIOUPATh METOBI
pacnpeieneHust pecypcoB
NPOEKTa; MPUHUMATHh S eK-
THUBHBIC CTPAaTETHYECKHE Op-
TaHW3aIMOHHO-

yIpaBJIeHYECKUE pEIIeHUs] Ha
OCHOBE HEOOXOJUMOW U J0-
CTaToyHOW wuHpopMaMU O
pecypcax M 3aTparax M aJieK-

B wmenom ycnemHoe, HO co-
Jepakaiee oTaebHbIe Mpolde-
Jbl YMeHHMe pPaCCUHUTHIBAT,
UHTEPIPETHPOBATh U MOJICIIH-
poBate mokazarenu dpdek-
TUBHOCTH YIPABIICHHS PECYp-
caMH W 3aTpaTamu; BHIOMpPATh
METO/IbI  PaCHpeleliCHUs] pe-
CYpCOB TPOEKTa; MPUHUMATH
3¢ exTUBHBIC cTpareruye-
CKHe OpTaHU3aIMOHHO-
yIpaBJIEHYECKHUE pEIIeHUsI Ha
OCHOBE HEO00XOAMMON U Jo-
CTaTOYHOW MH(pOpMAIMU O
pecypcax M 3arparax U aJieK-

Ycnemnoe
cTeMaTH4iecKoe yMeHue
paccuUMThHIBaTh, HWHTEPIpE-
TUPOBAaTh U MOJEIUPOBATH
nokasarenu  APQPEKTUBHO-
CTH YIpPaBIIEHUS pecypcaMu
U 3arpaTami; BbIOMpaTh
METO/IbI pacnpeseseHus
pPECypcoB MPOEKTa; MPUHHU-
Math 3(QeKkTuBHBIE CTpa-
TETUYECKUE  OpraHu3allu-
OHHO-YIPABIICHYECKHE pe-
IIEHUSI Ha OCHOBE HEO00XO-
JTUMON M JOCTAaTOYHOM HH-
dbopmariu 0 pecypcax Hu

Hu CH-

(YK-2/VYK-2.2) BaTHBIX CUTYallMM KPUTEPHEB |BaTHBIX CUTyallud KPUTEPUEB |3aTpaTax M  aJIeKBaTHBIX
CHUTYyallul KPUTEPUEB
Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemHoe, HO He | B mesiom ycmemHoe, HO co- | YcmemHoe " cu-
Biagers HaBBIKAMM TIPUHS- | HABBIKOB NPHHATHS ~ HEOp- | CHCTEMATHYeCKOe TNpPUMeHe- | MPOBOKIAIOIIeeCs OT- | cTeMaTH4YecKoe NpHMeHe-
TUS ~ He(OpMaNIM30BAaHHBIX | MAJIM30BAHHBIX  YIpABJICHYE- | HHE HABBIKOB [PUHATHUS | JeJIbHBIMH OIMOKAMHM NPH- | HIe HABBIKOB TPUHATHS
YIIPaBJIEHYECKUX pelie- | CKUX  pellleHui, obecreuynBa- | HepOpPMaTN30BaHHBIX MeHeHHe HABBIKOB MPUHATUS | He(hOpMaTU30BaHHBIX
HUll, obecneunBaromMx 3¢- | OUMX 3P(PHEKTUBHOE UCHOIB30- | YIPABICHUECKUX peie- | HehOpPMAIM30BAaHHBIX YIIPaB- | YIPABIEHUYECKUX  pellle-
(GEeKTUBHOE HCIOB30BAaHHE | BAHHE PECYPCOB MPOEKTA; pac- | HUH, 00eCTeuynBarOmUX J(¢- | JCHYECKHX pelIeHui, | HUif,  00eCIeYnBaOINX
pEeCypcoB MPOEKTa; pacueTa | yera mokaszaTesel, XapakTepH- | (PeKTUBHOE HCMOJIb30BaHUE | oOecreunBaommx  3dek- | 3p(HeKTUBHOE HCIOIb30-
MOKa3aTene,  XapakTepH- | 3yIOIIMX Pecypchl M 3aTpaThl | pECypCOB MPOEKTa; pacueTa | TABHOE HCIONB30BAaHUE pe- | BAHHE PECYpCOB MPOEKTA;
3YIOIIMX PECypCchl W 3aTpa- | MPOeKTa, nokaszaresiei,  XapakTepu- | CypcoB MpPOEKTa, pacyeTa | pacyera nokaszaTeneii,
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THI TIPOCKTA,

NpUEMaMU MX BU3yaJIH3alluU
U MHTEPIPETANuu; pruodpe-
TaTb OMNBIT JCATEILHOCTH,
NPUMEHSST Ha MPAKTHKE CIO-
COOHOCTh NMPUHUMATH  He-
(dbopMaTu30BaHHbIC  yIIpaB-
JICHYECKHE  pelIeHus, ooec-
neyuBapIme 3PHEKTUBHOE
UCTIOJIb30BaHUE pecypcoB
npoekrta (YK-2 / YK-2.2)

npueMaMH HX BU3yaJIH3allMd W
UHTEpIIPETAllMK;  PUOOpETaTh
OIBIT JICATEIBHOCTH, MPUMEHSIS
Ha TPAKTHKE CIIOCOOHOCTH MpPHU-
HUMaTh  HeQOpMaTN30BaHHBIC
yIIpaBJIeHYECKHE pelieHus,
obecrieunBaronie dPppeKTHBHOES
WCTIOJIB30BAHUE PECYPCOB MPOECK-
ta/ OTCyTCTBHE HABBIKOB

3YIOIMX PECypCchl M 3aTpa-
TBI TPOEKTA,

npueMaMi HUX BH3YaJIH3alluU
U MHTEpIpeTanuu; npuodpe-
TaTb ONBIT  JEATENLHOCTH,
NPUMEHSIS Ha IMPAKTUKE CIIO-
COOHOCTh TIPHHUMATH He-
¢dopManu3oBaHHbIE  YIpPaB-
JICHYEeCKHe  pelIeHus, odec-
neuynBaromme  dQpPeKTUBHOE
UCIIOJIb30BAHUE pecypcos
POEKTa

noKazaresiel, XapakTepusy-
IOIUX PECYpChl M 3aTpaThl
IIPOCKTA,

MpUEMaMH UX BU3YaITH3aI[UU U
UHTEPIpETaNnU; MPUOOpPETaTh
OTBIT JIEATEIHHOCTH, MpUME-
HsISl HA TIPAKTUKE CIIOCOOHOCTH
NPUHUMATH HedopMaIn3o-
BaHHbIC yIpaBIICHYCCKUE
pereHusi, 00OECIEeYUBAIOIINE
3¢ PEeKTUBHOE HCITOIB30BAHUE
pecypcoB mpoekTa

XapaKTePU3YIOLIHX
Cypchl M 3aTpaThl
eKTa,

npueMaMH HX BH3yalH3a-
UM W HHTEPIPETAIHH;
npuobperaTtb OmBIT  Jes-
TENIFHOCTH, NPUMEHss Ha
MIPaKTUKE CIIOCOOHOCTh
OpUHUMaTh  HehopMaH-
30BaHHBIE YIPABICHYECCKHE
peuieHusi,  obecreunBaro-
e 3¢ HEKTHBHOE UCTIONb-
30BaHUE PECYpPCOB MPOEKTA

pe-
npo-

| aTam

3HaTb OCHOBHBIE MOJIOXKE-
HUS, TEPMUHBI, OTIPEICTICHUS
U KaTeropuu yOpaBJICHUS
pUCKaMH, €r0 MECTO M POJIb
B MPOU3BOJCTBEHHOW M CO-
MHAJILHOPKOHOMHYECKOU

CUCTEMaxX; METOJAbl YIpaB-
JIEHUs pUCKaMHM B BBIOOpE

dparMeHTaApHbIE 3HAHUS OC-
HOBHBIX MOJIOKEHUM, TEPMUHOB,
ONpENEICHU! W KaTeropuu
YIOPABIECHUS] PUCKAMHU, €ro Me-
CTa ¥ POJU B TMPOU3BOJICTBEH-
HOW U COLMAJIbHOAIKOHOMUYE-
CKOH CHCTEMAaX; METOJIOB
yIpaBJeHHUs] pUCKaMU B BBIOOpE
pEeIICHUA IMOCTABJICHHBIX 3a1a4

HenoJsinbie 3HaAHUS

OCHOBHBIX TIOJIOKEHHUM, Tep-
MUHOB, OIIPEJEICHUN U KaTe-
TrOpU YNpaBIE€HUS PUCKAMH,
€ro Mecra W poJiM B MHPOU3-
BOJICTBEHHOM U COI[MAJIBLHO-
SKOHOMHYECKOM  CHCTEMax;
METO/IOB YIIpaBJIEHUSI PUCKA-
MU B BBIOOpE pelIeHus IMo-

C¢opmupoBaHHble, HO C€O-
Jeprkalue oTaebHbIe Mpode-
Jibl 3HAHUSI OCHOBHBIX IIOJIO-
JKEHUH, TEPMUHOB, OIIpefecIie-
HUW U KaT€rOpUH YIpaBICHUS
pHCKaMH, €r0 MECTa U POJIM B
MPOU3BOACTBEHHON M  COIHU-
QIBHOOPKOHOMUYECKOM  CHUCTe-
Max; METOJOB YIpaBJICHUS

CdopmupoBanHbie U CH-
cTeMaTH4YecKne 3HAHMA
OCHOBHBIX ITOJIOKCHHI,
TEPMHUHOB, ONPEACICHUN U
KaTeropui YIIPAaBJICHUS
PUCKaMH, Er0 MECTa U POJIH
B NPOM3BOJCTBEHHOW H
COLMAJIbBHOOKOHOMUYECKOU
CUCTEeMax; METOJOB yIpaB-

pelIeHus MOCTaBICHHbBIX 3a- |/ OTCyTCcTBHE 3HAHUI CTaBJIEHHBIX 3a/1a4 pUCKaMU B BBIOOpE peIIeHH |JIEHUS PUCKaMU B BBIOOpE
nad MOCTaBJIEHHBIX 3a/1a4 pelieHusT  MOCTaBJIECHHBIX
(YK-2/YK-2.3) 3a/1a4

Il aTan ®parmeHTapHoe yMeHue onpe- B mesom ycnemnoe, Ho He|B umenom ycmemHoe, HO co-|YcnemHoe " cu-
YMeTb OmnpeAensTh METOMAbI |ACNSATh METOIbl WACHTU(DUKAINY | CHCTEMATHYECKO0e YMeHHe | iepskaliee oTaedbHble NMpole-|creMaTu4ecKoe yMeHHe

UJIEHTU(DUKAIIMA W OICHKH
pUCKa, KOTOpBIE COOTBET-
CTBYIOT JTaHHOM PHUCKOBOM
CUTyallUH; YMETh HCIOJIb30-

U OLEHKHU PHUCKA, KOTOPbIE COOT-
BETCTBYIOT JAHHOW PHUCKOBOM
CUTyallUW; YMETh HCIOJIb30BATh
COBpEMEHHBIE CIOCOOBI HJICHTH-

ONpENENATh METOJbl HJICHTH-
¢uKaMM M OLIEHKH pHUCKa,
KOTOpBIE COOTBETCTBYIOT
JJAHHON PHUCKOBOW CHUTYyaluu;

JIbl YMEHHE OIIPEENISTh METO-
Jbl MIEHTH(UKALMN U OLIEHKU
pUCKa, KOTOpBIE  COOTBET-
CTBYIOT JIAHHOW PHUCKOBOH

ONpENENATh METOABl UICH-
TU(UKAUK U OLICHKH pucC-
Ka, KOTOpPBIE COOTBETCTBY-
I0T JJAHHOM PHUCKOBOU CH-
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BaThb COBPEMEHHBIE CIOCOOBI
UACHTUDUKAIIMM U OLCHKH
pHUCKa; MPOEKTHPOBATh CH-
CTEMBI YIIPABJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MO-
JIeIM  PUCKOBOM  CHUTYallUH;
HCIIOJIb30BaTh METOJBI U TEX-
HOJIOTUM YIIPABIICHUs pHUCKa-
MU IIPU PELICHUH NTOCTABIICH-
ueix 3a1a4 (YK-2 / YK-2.3)

(buKaKy U OLEHKU pHUCKa; MPO-
eKTHPOBAaTh CHUCTEMBI yIIpaBlie-
HUSl PUCKaMH, KOTOpPbIE COOTBET-
CTBYIOT MOJIEJIM PUCKOBOM CHUTY-
alluM; HUCIOJIb30BaTh METOJbl U
TEXHOJIOTUH YIIPaBIICHUS PHCKa-
MU IpU PEIICHUH MTOCTABICHHBIX
3aga4/ OTcyTcTBHE YMEHUit

YMETh HCIIOJIb30BaTh COBpeE-
MEHHBIE CITOCOObI HIEeHTH(H-
KalliM M OLCHKU PHCKa; Mpo-
eKTHPOBATh CHCTEMBI YIpPaB-
JCHUS PUCKaMH, KOTOpBIE
COOTBETCTBYIOT MOJICIH PHC-
KOBOH CHTYyallH; HCIOIb30-
BaTh METOJBl M TEXHOJIOTUH
yIpaBJICHUS pPUCKAMU TpHU
pELICHUH TIOCTABICHHBIX 3a-

CUTYyallM; YMETh HCIOJb30-
BaTb COBPEMEHHBIE CIIOCOOBI
UIEHTU(UKAIMA W OLEHKH
pHCKa; MPOEKTUPOBATH CUCTE-
MBIl  YOpPABJIECHUS  PHCKAMH,
KOTOPLIC COOTBCTCTBYKOT MO-
JeT  PUCKOBOW  CHUTYyalluw;
HCIIOJIB30BaTh METOJAbBI U TCX-
HOJIOTUM YTIpPaBIICHHUS PHCKa-
MH TIPH PEIICHUH ITOCTABJICH-

TyallMk,; YMETh HCIO0JIb30-
BaTh COBPEMEHHBIE CIIOCO-
Obl HMIeHTUPUKAIUU W
OILICHKH PHCKA; MPOCKTHPO-
BaTh CHCTEMbI YIPaBICHHUS
pUCKaMH, KOTOpPBIE COOT-
BETCTBYIOT MOJICIIH PHUCKO-
BOM CHUTYallMM; HCIIOIb30-
BaTh METOJBI U TEXHOIOTHUH
VIPaBICHUSI PUCKAMH TIPU

a4y HBIX 3a/1a4 pelIeHu:  MOCTaBJIEHHBIX
3a1a4

Il 5tan ®dparmMeHTapHoe  npuMeHeHue | B nesiom ycnemsoe, Ho He cu-| B mesioM ycnemiHoe, HO ¢€o0-|YcHeumHoe " cH-

Biaagerb HaBbIKAMHM BBbISB- | HABBIKOB BBIABIICHMS, OLICHKU U |cTeMATHYecKoe MpUMeHeHHe  MPOBOKIAIoIIeecs] OT/Ae/bHbI- | cTeMaTHYecKoe MpUMeHe-

JICHUSI, OLICHKHU ¥ YIIPABJICHUS
pUCKaMH TIPOEKTa; pa3padboT-
KU Mep MpOTHBOAEHCTBUSA
puckaMm, yrpo3am M (¢akro-
pam HEONpeaeIEHHOCTH;
npUOOpETaTh OMBIT JAEATENb-
HOCTH, TIPUMEHSSI HAa TIPAKTH-
K€ CIOCOOHOCTH BBISBIISATE,
OLIEHUBATb U  YIPaBICHUS
pUCKaMu MpoekTa, pa3pada-
THIBaTh MeEpbl MPOTHUBOJECH-

yIIpaBJIEHUs] PUCKAMH IIPOEKTA;
pa3paboTKu Mep MPOTUBOAECH-
CTBMSI pHCKaM, yrpo3am M (ak-
TOpaM HEOIPEIEIEHHOCTH; IIPU-
o0OperaTb OMNBIT JEATEIbHOCTH,
MIPUMEHSIST Ha MPAKTUKE CIIOCO0-
HOCTh BBISBISATH, OLIEHUBATh U
YIpaBIECHUSA PUCKAMHU IIPOEKTa,
pa3pabarbiBaTh Mepbl MPOTUBO-
NeNCTBUS prcKaM, yrpo3aM, (ax-
TopaMm Heomnpenenéunoctu/ Ot-

HABBIKOB BBISBIICHUS, OLEHKU
U YOpaBJICHUS PUCKAMH TIPO-
eKTa; pa3pabOTKH Mep MPOTH-
BOJICHCTBUSA PUCKaM, Yyrpo3am
u (akTopaMm HEOmpeeIEHHO-
CTH; MPUOOpPETaTh OMBIT Jesi-
TEIbHOCTH, TPUMEHSsI  Ha
MPaKTUKE CIIOCOOHOCTH BBISIB-
JSATh, OLIEHUBATh W YIIpaBlie-
HUS PUCKaMH MPOEKTa, pazpa-
0aTbIBaTh MEpBI MPOTUBOICH-

MH OIIMOKAMH TPUMEHEeHHe
HAaBBbIKOB BbLISIBJIICHHUA, OILICHKHU
U YIpaBJICHUS PUCKAMHU IPO-
€KTa; pa3paboTKu Mep NpOTH-
BOJICHCTBUSL PUCKAM, Yrpo3aM
u (akTopam HeompeenEHHO-
CTH; MpPUOOpETaTh OMBIT JAes-
TCJIIBHOCTH, IMPUMCHSA Ha
IPAaKTUKE CHOCOOHOCTh BBISIB-
JIATh, OLEHUBATh W YyIIpaBlie-
HUSl pUCKaMU IIPOEKTa, paspa-

HHE HABBIKOB BbISBIICHMUS,
OLIEHKH U YIIpaBJICHUS PHC-
KaMH TPOEKTa; pa3pabOTKH
Mep MPOTUBOJICUCTBUS
pucKaM, yrpo3am #u (hakTo-
paM  HEONpPENeNEHHOCTH;
npuobperaTtb OMNBIT  Jes-
TEIbHOCTH, MPHUMEHSSI Ha
MPaKTUKE CHOCOOHOCTh
BBISIBJISITH, OLIEHWBATh W
YIPABICHUS] PUCKAMU MPO-

CTBUSL  PHCKaM, YIpO3aM,|CyTCcTBHE HABBIKOB CTBUSI pHCKaM, yrpo3aM, (ak-|0aTbiBaTh Mepbl INPOTUBOJIEH-|€KTa, pa3padaThiBaTh MEpPbI

¢dakTopam HeompeaenEHHO- TOpaM HEOIIPEAETEHHOCTU CTBHsI pHCKaM, yrpo3am, (hak-|IpOTUBOJIEHCTBHS pPHUCKaM,

cru (YK-2 / YK-2.3) TOpaM HEOTPEACIIEHHOCTH yrpo3zam, (akTopaMm He-
ONPENCIEHHOCTH

| aTan ®dparmeHTapHble 3HaHUA 3a1a4¥ | HemoJinble 3HaHUA CdopmupoBannbie, HO co-| CpopmupoBaHHble M CH-

3HaTb 331a4¥ M NPUHLIMIBI | M OPUHLHMIBI OCTPOEHUSI CUCTE-| 3aJa4l U MIPUHLMIIBI [IOCTPO- | Aep:Kalliie OT/eIbHbIe MPole-| cTeMaTHYeCKHe 3HAHUA
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Pe3ynomam odyuenus
no oucyuniune

Kpumepuu u noxazamenu oyenuganus pe3yinbmamos 00y4enus

Heé 3a4meHo

3aUmeHo

MOCTPOCHUSI CHCTEMbBI YIIpPaB-
JICHHSI TIPOCKTaMH; OCHOBHBIC
METO/Ibl ONTHMAJIBHOIO IjIa-
HUPOBAHUS, & TAKKE BO3MOXK-
HOCTH ¥ OrpPaHHYCHHS HX
OPUMEHEHUsSI B KOHKPETHBIX
ycnopusix (YK-2 / YK-2.4)

MBI YIIPaBJIEHUs MPOEKTaMM; OC-
HOBHBIE METOJIbl ONTHUMAJILHOIO
IUIAHUPOBAHMs, a TaKkXke BO3-
MOXHOCTH M OrpPaHUYEHUs HX
IPUMEHEHUsT B  KOHKPETHBIX
ycinoBusix / OTcyTeTBHE 3HAHUT

CHUsA CHCTEMBI YIIPaBJICHUA
MMPOCKTaAMU,; OCHOBHBLIC MCTO-
JAbl OIITUMAJIBHOTO IIIaHHUPO-
BaHH:A, a TAK)KC BO3ZMOKHOCTHU
H OIrpaHUYCHUA UX IIPHUMEHEC-
HUS B KOHKPCTHBIX YCIIOBUAX

JIbI 3BHAHUA 3a7Ja49d U IIPpUHIOH-
IIbI MMOCTPOCHUA CHUCTCMBI
YIIpaBJICHUA IIPOCKTaMH; OC-
HOBHBIC MCTOJBI OIITUMAJIBHO-
IO IUIaHUPOBAHHA, a TaKXEC
BO3MOXHOCTH W OI'paHUYCHHA
HX IIPpUMCHCHHA B KOHKPCT-
HBIX YCJIOBHAX

3aJa4d M NPUHLMIBL I10-
CTPOEHHUsI CHCTEMbI YIIPAB-
JIeHUs IPOEKTaMH; OCHOB-
HBIE METOJbI ONTHUMAJIBHO-
ro IUIAHUPOBAHMS, a TAKKE
BO3MOYKHOCTH U OIpaHU-
YCHUS HX IIPUMEHEHUsS B
KOHKPETHBIX YCIOBUSIX

Il aTan
YMeTb BBISBIISTh OTKIOHEHUS
OT YCTaHOBJICHHBIX KpPUTEpU-
€B W IOKa3zarenel (yHKIHO-
HUPOBAHUS IPOILIECCOB U aj-
MUHUCTPATUBHBIX pPErIaMCH-
TOB, 3HAYUMBIX C TOUYKH 3pe-
HHUg oOecreyeHus ONTUMAJIb-
HOTO pelIeHUs 3agad Mpu

®parMeHTapHoe YMeHHe BBISIB-
JATh OTKJIOHEHHST OT YCTaHOB-
JICHHBIX KPUTEPHEB M IIOKa3are-
e  (YHKIIMOHHPOBAHUS TIPO-
[IECCOB W  aJIMHHUCTPATHUBHBIX
periIaMeHTOB, 3HAYMMBIX C TOYKU

3peHHst o0ecleyeHnsT ONTHUMallb-
HOTO  peleHus 3agad  IpHu
ynpaBienusi npoekrtamu/  OT-

B nesom ycnemnoe, HO He
CHCTeMAaTH4YeCKOoe yMeHue
BBISIBIATHL  OTKJIIOHEHHS  OT
}’CTaHOBJIeHHI)IX KpI/ITepI/IeB n
nokasarene  (QpyHKUHOHUPO-
BaHUA HpOHGCCOB n aIMUHH-
CTPATUBHBIX perjIaMeHTOB,
3HAYNUMBIX C TOYKH 3peHI/I$I
obecrneyeHnsi ONTHUMAJIBHOIO

B nesom ycnemmsoe, HO Co-
Aepikallee OTaeIbHbIE Mpode-
JIbl YMEHHe BBIBISATH OTKIIO-
HCHUA oT YCTAHOBJICHHBIX
KPUTEPHEB M  IOKazareseil
(yHKIIMOHMPOBAHUSL  TIPOIIEC-
COB U  aJMUHHUCTPATUBHBIX
PEriIaMCcHTOB, 3HAa4YUMBbIX C
TOYKH 3peHus obecredyeHus

Ycnemnoe " cH-
cTeMaTH4ecKoe yMeHHe
BBIABJIATHL OTKJIOHEHHUS OT
}’CTaHOBJIeHHI)IX KpI/IT epI/IeB
U Tmokazarened (QyHKUIHO-
HHUPOBAaHUS IMPOLECCOB H
aIMUHUCTPATUBHBIX pe-
TJIaMEHTOB, 3HAYUMBIX C
TOYKH 3pEHUs 00ecreyeHus

yrpasienus npoekramu (YK-|cyrcrBue ymenmii pemieHns 3a7a4d MpU  YIpaB- | ONTUMAIBHOTO PEUICHUs 3a7a4 |ONTHMAIbHOTO  pEIIeHUS

2/YK-2.4) JIEHUS IPOEKTaMH OpU YOpaBJICHUS NPOEKTaMU |3aad TMpU  yIpaBIEHUS
IPOCKTaAMHU

Il 5Tan @®parmMeHTapHoe mnpuMeHeHne | B mesom ycnemHoe, HO He | B mesiom ycmemiHoe, HO co- | YcmemHoe " cu-

Baagers HaBbIKamMu pelie-
HUSl KOMIUIEKCA YKOHOMHYE-
CKUX 3a/Jady U TPOBEACHUS
BapUaHTHBIX PACYETOB IMPH
BbIOOpPE ONTUMAIBHBIX pe-
IIEHUH B YHpaBJICHUU TNPO-
eKTaMH; IpUOOpeTaTh OMBIT
NesTeNbHOCTH, IPUMEHSIS Ha
MIPaKTUKE CIIOCOOHOCTh pe-
11aTh KOMIUIEKC YKOHOMHYE-

HABBIKOB PELICHUS KOMIUIEKCA
OKOHOMUYECKHX 3a7a4 U IIPOBe-
JICHUsT BAapHUAHTHBIX PACYETOB
IpU BBHIOOPE ONTHUMANIBHBIX pe-
LICHUH B YNPABIECHUH MPOEKTA-
MH; TpuoOpeTaTh ONBIT Jed-
TEJIBHOCTH, NPUMEHSS Ha IpaK-
THKE  CIIOCOOHOCTh  pellaTh
KOMIUIEKC JKOHOMHYECKHX 3a-
J1a4 ¥ IIPOBEJCHUS] BAPUAHTHBIX

cHCTeMaTHYecKoe TpHMeHe-
HHE HAaBBIKOB  pEIIECHUS
KOMITJIEKCA JKOHOMHUYECKHX
3ajjay U TIPOBEJCHMS Bapu-
AQHTHBIX PAcYeTOB TIPH BBI-
Oope ONTUMAaNBHBIX pelle-
HUW B YNOPABICHUH NPOEK-
TaMH; TpUOOpeTaTh OIBIT
NeSITeTTbHOCTH, TTPUMEHSST Ha
NPAaKTUKE CIIOCOOHOCTh pe-

NPOBOKIAIOLLEECS oT-
AeJILHBIMH OLIMOKAMHU TpPH-
MEHEHHME HABBIKOB DEIICHUS
KOMIUIEKCAa OJKOHOMUYECKHUX
3a7la4 U TPOBEJICHMS BapH-
aHTHBIX PAacyeToB NPH BBHIOO-
pe ONTHMAJbHBIX PEUICHUH B
yIpaBIECHUU IIPOEKTAMH;
MpUOOpPETaTh OMBIT JEATEIb-
HOCTH, IPUMEHsIs Ha ITPAKTH-

creMaTu4yecKoe IpuMeHe-
HHME HABBIKOB pELICHUS
KOMIUIEKCA  3KOHOMHUYE-
CKMX 33J1a4 U IPOBEIAECHUS
BapHUAHTHBIX pacyeToB
Ipu  BBIOOPE ONTHUMANb-
HBIX PELICHHUI B ympaBie-
HUU TPOEKTaMH; TPHUOO-
peratb OMNbBIT JEATEIbHO-
CTU, NIPUMEHSS Ha Ipak-
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Pe3ynomam odyuenus

Kpumepuu u noxazamenu oyenuganus pe3yinbmamos 00y4enus

no 0ucuunﬂuﬂe Heé 3a4meHo 3aUmeHo
CKUX 3ada4d W IIPOBCACHUA | paCuUCTOB IIpHU BBI60pe OIITH- | IIaTh KOMIIJICKC 3KOHOMMUYEC- | K€ CIIOCOOHOCTH peuiaTs | TUKE CIIOCOOHOCTD peuiaTtb
BApUAHTHBIX pPacyYCTOB IIPU | MAJIBbHBIX peI_HeHI/Iﬁ B yIpaBJjiC- | CKUX 3aJjad M HPOBCACHUA | KOMIIJIICKC 9KOHOMHUYCCKUX | KOMIIJICKC SKOHOMHWYCCKUX

BbIOOpE ONTHUMAJBHBIX pe-
LICHUH B YIPaBJICHUU IIPO-
EKTaMH.

(VK-2 / YK-2.4)

HUU TPOCKTaMHU.
/ OTcyTcTBHE HABBIKOB

BapUaHTHBIX PACUYETOB IpHU
BbIOOpPE ONTHUMAIbHBIX pe-
IIEHUH B YIPaBICHUU IIPO-
EKTaMH.

3a7la4 U NPOBEICHHS Bapu-
AHTHBIX PacyeToB IIPU BbIOO-
p€ ONTUMAaJbHBIX PELICHUI B
YIPaBICHUH IPOEKTaMH.

3aJa4 U IPOBEACHMs Ba-
PHAHTHBIX pPAacyeToB IIPHU
BbIOOpE ONTUMAJIbHBIX
pelIeHUN B  YIPABICHUU
IIPOEKTaMHU.
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5.3 TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH HHBIE MATEPHAJIbI, HEO0X0UMBbIE /1151
OLIEHKHU 3HAHUI, YMEHM i, HABBIKOB U (MJIH) ONBITA AeSTEJIbHOCTH, XapPAKTEPU3YO LM X
3Tanbl ((OPMUPOBAHNUS KOMIIETEHIMI B Mpolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrpaMMbl
Texyiuit KOHTPOJIb YCIIEBAEMOCTH 00€CIeYnBaeT OLIEHUBAHUE X0/1a OCBOCHUS NUCLHUIUIHHBI,
M BKJIFOHACT yCTHBIfI OIpoC, TCCTUPOBAHUC, TMCbMCHHBIC KOHTPOJIbHBIC pa6OTLI.

HpnMep TEeCTOBBIX 3aJaHHUIl M0 AUCHUILINHE:

1. Buue-npe3nieHT 10 MapPKETHHIY IOPY4YaeT BaM 3aJaHHe 110 M3MEHEHHIO NPoue1yphl
BXO0/1a MOCeTUTe el HA CAliT KOMIIAHUM C Yy4eTOM He00X0AMMOCTH BBO/a HMEHHU I0JIb30BaTe-
JIsl, COCTOSIIIEr0 KAK MUHHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 M0O’kHO Ha3BaTh?

A. NHunmanueit npoekra.

b. OnepannoHHON EATENbHOCTHIO.

B. IIpoekrtom.

I'. UcnionHeHuem mpoekTa.

2. Kakoe M3 yTBep:KaeHMil SIBJIeTCS HeBePHbIM OTHOCHTEJBHO MPOLECCOB 00/1acTH
3HAHMI YNIPaBJICHHUS CTOMMOCTBHIO POEKTa?

A. I'nmaBHOe Ha3HaueHHE 00JaCTU 3HAHUN YIPaBJIEHHSI CTOUMOCTBIO IIPOEKTAa — OIpezesie-
HHUE KOJMYECTBA PECYPCOB, HEOOXOAMMOTO AJIsl BBIIIOJHEHUS PabOT IMPOEKTA.

b. B HE0OIBIINX MPOEKTAaX MPOLECCH OIEHKH CTOMMOCTH M OTpEIEIeHUsT OI0/KeTa MOTYT
OBITH OOBEIUHEHEI.

B. IIpouecc OieHKH CTOMMOCTH TECHO CBSI3aH C IIPOLIECCOM OLICHKH PECYPCOB OIlEpalui.

I'. Jlnsg 060CHOBAaHUS CTOMMOCTHBIX OLIEHOK MOTYT HCIOJb30BaThCs KOI(P(UIMEHT peHTa-
OeIbHOCTH, AMCKOHTHPOBAHHBIN JICHEKHBIH MOTOK M aHAJIN3 CPOKA OKYITAaEMOCTH.

3. 3auHTepecOBaHHBIC CTOPOHBI IIPOEKTA MONPOCH/IN BaC IPOBECTH aHAJIM3 CTOMMOCT-
Horo pucka. Kakoe u3 yreep:kieHmii, npuBeIeHHbIX HHKe, AIBJIsIETCH HeBePHbIM?

A. Ananm3 Monte-Kapno — npennountaemslii METOJ IIPY @aHAJIW3€ CTOMMOCTHOTO PUCKA.

b. Ananu3 MonTe-Kapino — 3T0 MeToJ MOJAEIUPOBAHMS, TO3BOJIIOIINM pacCUUTaTh CTOH-
MOCTb IIPOEKTA K OIIPEJIETIEHHOMY MOMEHTY.

B. /Ina npoBeneHuss CTOMMOCTHOIO aHAjIW3a BXOJOM SIBISIETCS MEpapXUyecKas CTPYKTypa
pa0or.

I'. B ananuze MonTte-Kapiio oneHka CTOMMOCTH NPEACTABIAETCS B BUIE BEPOATHOCTHOIO
pacnpeneseHusl.

4. Kakoili JOKyMEHT HCHOJIb3yeTcsl /IS YCTAHOBJICHUSI KPUTepHeB IIAHUPOBAHUS,
OLICHKH, OK0/’KeTHPOBAHUS U KOHTPOJIS CTOMMOCTH?

A. ba3oBblil My1aH O CTOUMOCTH.

b. ba3oBbIil IU1aH yIpaBiIeHUS UCIIOJIHEHUEM.

B. TpebGoBanus kK (pMHAHCUPOBAHUIO ITPOEKTA.

I'. IInan ynpaBiieHUs CTOUMOCTBIO.

5. YTo oTHOCUTCH K BXOJaM Mpoluecca pa3padoTKu ycTaBa npoekra?

A. Konrpakr, SOW, 6usHec-keiic, GpakTopbl BHEUIHENH Cpebl NPEANPUATHS, aKTUBBI Opra-
HU3ALMOHHOT0 MpoLecca.

b. SOW, Gu3znec-kelic, akTUBBI OPraHU3allMOHHOTO MPOLECCa.

B. KonTpakT, GakTopsl BHELIHEH Cpebl MPEANPUATUS, aKTUBBI OPTaHU3allMOHHOTO MPOIIeC-
ca.

I'. SOW, axTops! BHEIHEH cpenbl MPEANPUATHS, aKTUBbI OPraHU3alMOHHOT O IIpoIecca.

6. IIponeccrpl KakKuX rpynin siBJISIOTCA BXOJaMH APYT 1JIs Apyra?

A. HcnionHeHusi, MOHUTOPUHTA U KOHTPOJIS.

b. Ucnionnenus, 3aBepiueHus.

B. [InanupoBaHusi, MOHUTOPUHTA U KOHTPOJISL.

I'. UctionHeHus, MHUIIHAIIMH.



7. B kakoM ciIy4ae NpOeKT CYNTACTCH YCHeIHbIM?

A. TIpoayKT npoekTa u3roToBJIEH.

b. CnoHcop mpoekTa 0OBSIBIISICT O €T0 BHITIOJIHECHUH.

B. IIpoaykT mpoekTa BO3BpaliaeTcs B ONEPaMOHHYIO ACSITeIbHOCTD.

I". IIpoeKT COOTBETCTBYET OKUAAHUSAM 3aHHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX.

8. UTo M3 nepevyncieHHOTr0 HUKe He UCIOJIb3YyeTCsl MoJiydyareassMu uHGopManum B Ka-
yecTBe QUIBTPOB?

A. KynbTypa.

b. IlpenmeTHbIe 3HAHUA.

B. IlpuBbruku

I'. SA3pIK

9. UTo U3 nepevyncjeHHOro0 HUKe He OTHOCUTCS K BHIX0/JaM Ipolecca OLeHKH CTOUMO-
cTH?

A. Kanengapu pecypcos.

b. ba3oBbIil IUIaH COAEPIKAHMSL.

B. Pacniucanue npoekra.

I'. [Tnan obecriedeHMsI IEPCOHATIOM.

10. Kakoe ux nepe4nc/ieHHbIX HUKe YTBEPKIeHHil HeBepHO?

A. TIporpaMmMBbl — 3TO TPYIITBl B3aUMOCBSI3aHHBIX ITPOEKTOB.

b. )Ku3HeHHbBIE LIUKIIBI TPOEKTOB — 3TO HAOOPHI MMOCIIEIOBATEIbHBIX U MHOT/Ia TIEpEKPhIBa-
romuxcs (a3 mpoekTa.

B. IIpoekT MokeT ObITh YaCThIO IPOTPAMMBI, & MOXKET U HE OBITh.

I". IToprdhenrt — 310 HAGOPHI HE3ABUCUMBIX TIPOECKTOB HITH IIPOTPAMM.

11. Heab nmpoekTa — 310X

a) copmynupoBaHHas mpobaeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTBCS B IIPOIIECCE BBIMOJIHE-
HUS IPOEKTA;

0) yrBepkIeHue, (GopMyIHpYIOIIee O0IIHUe Pe3yIbTaThl, KOTOPBIX XOTEIOCh ObI JOOUTHCS B
MIPOLIECCE BBHIMIOJIHEHUS MTPOEKTa

B) KOMIUIEKCHAsI OLIEHKAa UCXO/HbIX YCJIIOBUM M KOHEYHOI'O pe3yJsIbTaTa [0 UTOraM BBINOJIHE-
HUS IPOEKTA.

12. Peanu3anusi npoekTa — 3TO:

a) co3aHue YCIOBUM, TPEOYIOIIUXCS IS BBIIOJIHEHUS TPOEKTA 32 HOPMATUBHBIN MEPUO/T;

0) HaOmro/IeHNe, PETYIMPOBAHNUE U aHATIU3 MTPOTPecca MPOEKTa;

B) KOMIUIEKCHOE BBITIOJIHEHHE BCEX OMHUCAHHBIX B MPOEKTE ACHCTBUI, KOTOPbIE HAPABICHBI
Ha JOCTH)KEHHE €0 LIEJIECH.

13. IIpoekT oT/IM4YaeTCs OT NPOLECCHOM 1esITeIbHOCTH TeM, YTO:

a) Mpoliecchl MEHEe MPOAOHKUTEIbHBIE IO BPEMEHH, YEM MPOEKTHI;

0) ans peanu3alui OJHOTO TUIA MPOLECCOB HEOOXOIUM OJIMH-/IBAa UCIIOJIHUTENS, Ul pea-
JIM3alUU IPOEKTa TPeOYyeTCss MHOYKECTBO UCIIOJIHUTEIEH;

B) IIPOIECCHI OTHOTHUITHBI U IIUKIMYHBI, POSKT YHUKAJIEH M0 CBOEGH e U METOAaM peau-
3allMy, a TAK)Ke UMEET YeTKHUE CPOKa Havajla U OKOHYAHHUS

14. Yto u3 mepeyHCJIEHHOI0 He SIBJsETCH NMPEeMMYIIeCTBOM NMPOEKTHOW OpraHu3anu-
OHHOI CTPYKTYpPbI?

a) 00beIMHEHNE JII0JIEH 1 000PyJOBaHUS IPOUCXOJUT YEPE3 IPOCKTHI;

0) koMaHHast paboTa U YyBCTBO CONMPUYACTHOCTH;

B) COKpAIlIeHHE JTHHUI KOMMYHHKAIUH.

15. Yro BK/II0O4YAIOT B ce0s1 MpoLecchl OPraHM3aUMU U NIPOBeeHHs] KOHTPOJIA KayecTBa
npoexkra?

a) MPOBEPKY COOTBETCTBUS yXKeE IMOTYUEHHBIX PE3yJbTAaTOB 33/1aHHBIM TPEOOBAHUSM;

0) cocTaBlieHHE MepeYHs HeAO0PAOOTOK M OTKIIOHEHUH;

B) MPOMEKYTOUYHBII W UTOTOBBII KOHTPOJIh KAUECTBA C COCTABIICHHEM OTYETOB.

16. MeTo1 0CBOEHHOT0 00beMa 1aeT BO3MOKHOCTb:
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a) OCBOWTHh MUHUMAJIHHBINA OFOKET MPOCKTA;

0) BBISIBUTBH, OTCTACT WJIM OTEPEKACT peau3amus IpoeKTa B COOTBETCTBUU C TpadukomM, a
TaKKe MOJICYMTATH MEPEPACX 01 U SIKOHOMHIO IIPOEKTHOTO OIOJIKETA,

B) CKOPPEKTHPOBATh CPOKHU BBIMTOIHEHUS OTICIBHBIX ITPOIIECCOB MPOCKTA

3aoanua npakmuyecKkoil HanpaeIeHHOCMuU

Tunossbie CUTYallHOHHBbIE 321241
CuryanuonHas 3agaqa Ne 1

«Pa3paboTka CTpYKTYpHOH cxeMbl IpoekTa» OnucaHue CUTyaluu AJis MPaKTUYECKOro pac-
CMOTpEHHsI BaMu NPUHATO pELICHHE NMOCTPOUTH CATOBBIM AOMHUK Ul OTAbIXxa Bamen cembu. s
3TOro HEOOXOAMMO pa3paboTaTh CTPYKTYPHYIO cxeMy (MOJeNb) MPOEKTa 3TOr0 CTPOUTENIbCTBA.
OO6nymaiite, moXanyiicTa, IpU paclpeeICHUN YacTHBIX 3aJaHUi, YTOOBI CaJOBBIA JIOM YJIIOBJIC-
TBOPSUI CJENYIOIIMM MPETeH3UsIM: DTO JOKHO OBITh CTallMOHapHOE OETOHHOE COOpPY)KEHHE C
KpacHOW OCTPOKOHEYHOH KpBIIIeH, K KOTOpOMY OT Bamrero ocoOHsika Beja Obl MOCHITIAHHAS TPaBU-
€M JIOPOKKa.

Kpome Toro, camoBblii JOMUK JOJDKEH UMEThH JBa OJUHAKOBOTO pa3Mepa OOJIBIIMX OKHA Ha
YPOBHE IJ1a3 U 3alMPAIONIYIOCS BXOJIHYIO JBEPh W3 MAacCUBHOIO JepeBa. BHyTpeHHee momerieHue
IUIOIIAbI0 HE MeHee 25 M2 TOIDKHO OBITh OOIIMTO NEpEeBSHHBIMU MAHEISIMH, OCBEIIATHCS AIIEKTPH-
YeCTBOM M CHa0>KEHO yMbIBAIHLHUKOM. BBl MOkeTe cee MmpencTaBuTh, YTO C BHIEMKOM IpyHTA MO/
¢dbyngamenT Brl cripaBuTech camu, a Takke rociie 0eTOHUpOBaHHs (yHIAMEHTA MPOJOKHUTE BOJO-
MPOBOAHBIE TPYOBI. B 3Ty paboTy BKIIIOUEHO PHIThE KaHaB ISl JIEKTPONPOBOIKU U TpyO. Bee mpo-
4he CTPOMUTENIbHbIE PabOThl NEPENArOTCsl CTPOUTENBHOMY MPENNPHUATHIO, KOTOpOE OETOHHPYET
(GbyHIaMEeHT, BO3BOJIUT CTEHBI M IITYKaTYpPUT BHYTpU. Kpome TOro, 0HO HAChINaeT TOPOKKY.

[TpenmpusiTie Mo KPOBEJIBbHBIM U KECTSIHBIM padoTaM, IOC/IE€ OKOHYaHHUs BceX paldoT 1o
BO3BEACHUIO CTE€H, OKPBIBAET KphIlly. OHO ke YKIJIAaIbIBACT MEPEKPBITHS, 3aKPEILIIET KPOBEIbHBIC
TUTATHI, TIPOM3BOIUT HUKHIOKO OOJUIIOBKY KPBIIIKM M YCTaHABIMBAET jkeno0a. HwkHss o0numoBka
KPBIIIHU [103KE MOHTUPYETCS KPOBEIBIIIUKOM, KOTOPBIN MOJ] KOHEI] COeTUHSET Kenoda U BOJOCTOY-
Hble TpyObI ¢ KaHanu3auued. OQHAaKO 10 ATOTO JOJKHBI ObITh MIPOJIOKEHB! KaHAJIN3AllMOHHBIE TPY-
Obl ¥ 3aKOHYEHA HapY)KHAsI IITYKaTypKa.

[Toce BHYTpEHHUX W HAPYKHBIX IMITYKATYPHBIX pabOT MPUTIIANIEHHBIN CTOJISP YCTaHABIU-
BA€T 'OTOBYIO BXOJHYIO ABEPh U OKHA. BHENIHsA mITyKaTypKa nopyyeHa mrykarypy. Cnenuanucr-
ANEKTPUK MOKET OCYHIECTBUTH AIEKTPONPOBOJKY B JOMHUK U 3a3€MJIEHHE TOJIBKO TOTJa, Korjaa Oy-
JIeT 3aKOHYEeHa HIDKHSSI 00MHIIOBKa KphIi. OOIIMBKA AEPEBIHHBIMH MAHEISIMU MPOBOIUTCS TOJb-
KO T10CJIE€ OKOHYaHMsI paboT MO 3JEKTPOIPOBOJKE U YCTAHOBKM BXOJHOM JBEpU M OKOH. {151 OKOH-
YaHWs BceX pabOT M 03eJICHEHHUs MaJAp JIOJDKEH ele BHIKPACUTh BOJOCTOUYHBIE TPYOBl U BHYTPEH-
HUe cTeHbl. BaM, KpoMe Bcero npoyero, MOKeT OBITh MPEAOCTABICHO YI0BOJIbCTBHUE 110 OKOHYaHUH
Bcex pabot, BMecTe ¢ Bammm coceioM, MpoBeCTH 03€JIeHEHUE.

3aganue:

[Tpoananusupyiite Ou3Hec-cuTyaruio. Pa3zpaboraiiTe CTPYKTYpHYIO CXE€My MpOEKTa JUIs
CTPOMTENLCTBA Cal0BOro JoMuka. [IpencraBpTe ero Ha paboueM yncte rpaduyecKy.

CuryanuonHas 3axa4a Ne2

Qupma u ee KOHKypeHmbl

Jlonmyctum, ¢upmMa ¥ €e KOHKYPEHTHI UMEIOT CIEAYIOIUE MOoKa3aTelld, MPeICTaBICHHbIC B
tabis.. Ha ocHoBe 3Tux AaHHbIX Tpedyercs npoBectn SWOT-ananu3 gupMbl U MOATOTOBUTH MPEI-
noxeHus: K GpopMupoBaHUIO MOPTQEns HOBIIECTB U WHHOBAIMN, CTPATeTHH Pa3BUTHS (PUPMBI Ha
ommxkaimue 5 ner. CienyeT UMETh B BHIY, YTO MO IMOKa3aTeIsM, OTCYTCTBYIOIIMM B TabiuIie,
(bupMBI HAXOAATCS MPUMEPHO B OJJMHAKOBOM IOJIOKECHUU.

Tab6nuna - Ucxonusie qanueie mist SWOT-anannusza

[Tokazarenb M0 KOHKPETHOMY TOBapy JaHHOM 3HaueHHe MoKa3aTes
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TPYIIIIBI
KOHKYPEHTBI
1
2 3 q)HpMa
1. Yuclio naTeHTOB, MOIYYEHHBIX IO KOH- 1 - 1 4
CTPYKIIUU TOBapa
2. [lone3usiit 3pPexT (MHTErpaibHOE Kaue- 1250 1100 1300 1400
CTBO) TOBapa, €AMHMIIA MOJIE3HOTO 2P deKTa
3. Ilena ToBapa, JicH. €. 340 320 310 350
4. 3aTpaThl Ha TEXHUYECKOE 00CTy)KUBAHUE U 4 200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIY>KObI, IeH. el
5. NHTeTpalibHBIN TTOKa3aTelh KauecTBa cep- 0,95 0,96 0,93 0,90
BHCa TOBapa
6. Y 1enbHbIN BEC IPOTPECCUBHOMN TEXHOJIOTHU 0,30 0,45 0,25 0,70
7. CpeaHuii BO3pacT OCHOBHBIX MPOHM3BO/I- 55 8,3 6,4 45
CTBEHHBIX ()OHJIOB, JIET
8. Y nenbHbIN BeC BRICOKOKBATU(HUIIMPOBAH- 0,30 0,42 0,35 0,35
HBIX KaJIpOB
9. KonmnuecTBO KOHKYPEHTOB Ha BXOJI€ CUCTE- 4 7 5 9
MBI MEHEJDKMEHTA
10. KonnaecTBo KOHKYPEHTOB Ha BBIXOIC CH- 5 6 6 7
CTEMbI MEHEJKMEHTA
11. T'eorpaduueckoe pacnonoxeHHe Yno6uoe | Cpennee | Cpennee YnobHoe
12. ToBapHast Mapka GupMbI U3sBect- NsBectr- | U3Bect- | HemsBecTHas
Hasi Hasi Has
13. Yrpo3a HanoroBbIX U3MEHEHUI OtcyT- OtcyT- Nwmeer- Nwmeercs
CTBYET CTBYET cs
14. Yrpo3a noBbILIEHHs LIEH Ha ChIPbE U MaTe- OtcyT- Nwmeercs | Otcyr- Nwmeercs
pHabl CTBYET CTBYET
15. HanuuHbli kanuTan GUPMbI, MIH JCH. 1. 150 60 110 140

Curyauuonnas 3agaua Ne 3. Vcnonb3ys kinaccuUKanio MHBECTHUIMOHHBIX MPOEKTOB,
MPOBEINUTE aHAIN3 JOCTYIMHBIX CPEACTB MacCOBOW MH(OPMAIIUN U JTMYHOTO OIBITA C IIENBI0 BBISB-
JICHHUS TPOEKTOB, OTHOCSIIMXCS K KaKIOMY W3 BBIJICJICHHBIX THUIIOB M BUIOB MpOeKTOB. OeHuTe
3¢ GEKTUBHOCTh MX pealin3alluy, a Takke (aKTophl, CIIOCOOCTBOBABIINE JIMOO MPENATCTBOBABIINE
JOCTUKEHHIO 3aIUIAHUPOBAHHBIX PE3YJIbTATOB.

Cutyaumonnas 3agauya Ne 4. Onpenenute ais Bameld opranuzanuu te Buabl U chepsl je-
ATEILHOCTH, KOTOPBIMU 11€J1IECO00pa3HO YIpaBisITh Ha 0a3e MpoeKTHOro noaxonaa. CTpykrypupyiire
JaHHBIE BUBI I€ATEILHOCTH 110 YPOBHIO YIPABJICHUS U COACPIKAHUIO.

Omnpenenute, Kakue MPOEKTH YK€ pean3yroTcst B Bamied opranuzamuu. OneHnTe, mpuMe-
HSeTCS JIM MPOEKTHBIN MOAXO[ JUIsl X YCIEHIHOM pa3paboTKu M peanu3aluy. Beiaennte BO3MOXK-
HOCTHU ¥ OTpaHUYEHUS IPUMEHEHUS TPOSKTHOTO MEHEDKMEHTa B Barreii oprannzanuu. Onpenenu-
T€, C IOMOIIBI0 KAaKUX MEp BO3MOXKHO CHSTHE BblJIeJIeHHbIe Bamu orpanndeHuii.

CuryauuonHnas 3agadya Ne 5. Omnpenenute rpaHuilbl U BbIIETUTE BO3MOXKHBIE (Pa3bl Ku3-
HEHHOT'O IMKJA (C y4eTOM KOHTPOJBHBIX TOUYEK W Hayajla U OKOHYAHUS M BOBJICYEHHBIMU CYOBEK-
TaMH) CIEAYIOIMNUX MTPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHON CUCTEMBI KOMMEPUECKOTo 0aHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
JIeit;

[] IPOEKT CTPOUTEIBCTBA HIEKTPOCTAHIINH;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BO/ICTBY;

[ IpOEKT U3MEHEHHs OpPraHU3allMOHHOM CTPYKTYpbl KOMMEPUECKON KOMIIaHUU
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Keiic-cTaan
Keiic-ctamu Nel

Bxonnble nanubie: 3aKa3uuk — rocyaapcTBeHHas kommnanusa. Hauano paboTsl 1o 10roBopy —
1 aBrycra. Cpok mpou3sBojcTBa - 10 31 nexadps (T.e. 5 MecsIeB ¢ MOMEHTA MOIITUCAHUS JOTOBOPA).
[Tpu aToM K 31 nekaOpst HAAO 3aKPBITH TOTOBOP aKTOM, a pealbHbIN CPOK J0 aBrycTa CIEAYIOLIEro
roga. brojker — 2 pasa nepesanoxkeH oT HOpMbI. llenb — cucrema ynpaBiaeHHs OTHOLICHHUSAMHU
(CRM) B rocynapcTBEeHHOM yupexacHUH (HyHKIIMOHATbHBIC TpeOOBaHUs MOHATHBI). OCOOCHHOCTH
npoekTa: Ha 1 aBrycra HeT (yHKIMOHAIBHBIX 3aKa3UMKOB T.K. MPEANPHUATHE HOBOE M UIET HaOOp
NepcoHana, KOTOphIi 3akoHuUMTCA K 1 1ekadpsi. PykoBoautens mpennpusitist 0J1arocKJIOHHO U C TO-
HHUMaHHUEM OTHOCHUTCS K Bamuel komnanuu.

3amaua: K 31 nekaOps 3akpbITh MPOEKT (HA TOKyMeHTax). HauaTh mMpOMBIIIIICHHYIO SKCILTY-
aTalMIo He Mo3Hee 1 aBrycra ciaeayrouiero roja.

Keiic-cragu Ne 2.

B xommnanuto npuién HeOOIbIION, HO OUYEHb UHTEPECHBIN NPOEKT. 3aKa3uuK rOTOB 3aIlja-
TUTH 32 HEro xopouue JeHbI'u. CBOOOAHBIX pa3paOOTUMKOB HET, BCE 3aHSATHI HA JIPYTHX MPOEKTaX,
HO TEpATh XOPOIIEro KiIMeHTa He xoueTcs. Kak Bbl MOCTynuTe B Takol cuTyauuu?

Ha mpoekt, pazpaboTka KOTOpOro UAET yxKe MOpsIKa MOIYyroaa, Bac BBOAST B KaueCTBE Me-
Hepkepa npoekToB. Kakue Bamin nepBoHavanbHble qeicTBus (5-10 myHKTOB)?

3aKka3yMK MPOCUT y Bac KOHTAKTHBIE JAHHBIE OJHOTO M3 Pa3pabOTUMKOB ISl YCKOPEHHUS
Ipolecca peanusanuu npoekra. Kak Bel cunraere, MOXKHO JIM 1aBaTh KOHTAKThl, U IoYeMy?

Keiic-cragu Ne 3.

[IpencraBpTe, 4TO BbI CTAJIM MEHEIKEPOM OJHOTO U3 MpoekToB SHaekca. Komanna nmpoekra
HaXOJUTCS B TpeX pa3HbIX odpucax. MeHeIKMEHT U MapKeTMHI — B MocCkBe, pa3paboTka — B
VY nbsiHOBCKE, Tu3aiinepsl — B ExaTepunOypre.

[Tpennoxute cxemy B3aMMOJEWCTBUS Ha BCEX JTamax Mpoekra. Kakue pucku MOryt BO3-
HUKHYTb? Kak uX MUHUMU3UPOBATH?

Tunosble pacueTHbIe 321241

3apaua Ne 1. [locmpoenue cmpykmypuvl 0ekomno3uyuu pabom npoexma.

[Ipoananu3upyiiTe Bai yueOHBIN MpoeKT, pazdeiTe ero Ha ¢asbl, CTaJANH, ITAIbI, TAKEThI
pabort, otaensHbIe paboThl. CoCcTaBbTE CTPYKTYPY Aekomno3uuuu padot. [Tpu noctpoennu CPP
MO>KHO HCIIOJIb30BaTh pa3Hble MPUHIUIBI pazouenus. [Ipennoxure konupukarop CPP, otmeTsTe
KOHTPOJIbHBIE TOUKH. YKaKUTE B3aMMOCBSI3U MeX Ay padotamu. Hanummre crienupukaniy mno
KpaiiHell Mepe /1715 ABYX BBIOPAHHBIX paboT MpOeKTa.

[TnanupoBanue oobema paboT, BpEMEHH U 3aTpat ¢ moMollkko rpadukoB. Ha ocHoBe pa3pa-
O0O0TaHHOW CTPYKTYpbI AEKOMIIO3ULIMU pabOT MPOEKTa COCTaBbTE CETEBOM IpaduK WM JUarpammy
I'anta. Onpenennure MIMTENBHOCTh MPOEKTA, 3aTPaThl HA OCYILECTBIEHUE MPOEKTa U B3aUMOCBSI3U
3aJ1a4 MPOeKTa B 0011eM o0beme padoT.

[TpoeKT conepKUT ClenyIOIINE JaHHbIE:

PaboTb! JltutensHocTh, 1HM | [IpenmecTByronue paboTh
A 20 KonTposnbHas Touka
B 20 (Hayao mpoexTa)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C

I 18 GH
J 8 DE
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KonTtponbHas JI
TOYKA
(OKOHYAHHE MTPOCKTA)

3amanue:
1. ITocTpoiite cTpenounyro nuarpammy (hopmar AOA), ucXoast U3 JTaHHON MHPOPMAITUH 110
IIPOEKTY.
2. PaccuuraiiTe AIUTENBHOCTh KPUTUYECKOTO ITYTH IPOEKTA.
3. Onpenenure 3anacbl BpeMEHHU 110 paboTam.

3apaua Ne 2

Paccuurate uncthiii npuBeneHubiii 3gdext (NPV) u perrabensnocts naectuiuii (PI), ec-
JM NIepBOHavalibHble MHBECTHULIMM cocTaBwiIM 2 200 Thic. pyO., a HAKOIUIEHHBIN JOXO0J 4epe3 TpU
rona coctaBmi 3 500 Teic. py0. CraBka auckoHTHpOoBaHuSA — 17 %.Caenars BBIBOA O 11eJeco00pas-
HOCTH JJAHHOTI'O MHBECTULMOHHOTO MPOEKTA.

3amaua Ne 3.

[TeTpoB, eAMHONINYHBII COOCTBEHHHUK, UMEET HEOOIIBIIOE PEANPHUATHE, KOTOPOE OKAa3bIBAET
yCIYTH 1O 1epeBo3kH rpy30B B Mockse. CymMMapHble akTHBBI npeanpuarus 263 000 py0., a Texy-
e obs3atenberBa - 90 000 py6. K Tomy e y rocnonuna I[lerpoBa ecTh COOCTBEHHBIN KalmuTal,
paBubIif 467 000 py6. u 00s13aTeNbCTBAa HEKOMMEPUECKOTro XxapakTepa Ha cymmy 42 000 py6., npen-
CTaBJICHHbIE 3aKjaJHON Ha ero oM. OH XO4YeT MpeloCTaBUTh OJHOMY M3 CBOMX Cily)Kauux, VBa-
HOBY, CIpaBeUIMBYIO J0JIt0 B Ou3Hece. [leTpoB paccmaTpuBaeT BO3MOKHOCTH OpraHU3alliu TOBa-
pHILECTBA UM PErHMCTPAllMU KOpIIOpaluu, B KOTopoil MIBaHOB mosydns Obl onpeesi€éHHbIN HaKeT
akuui. liBaHOB nMeeT coOCTBeHHBIN KanuTal, paBHbiid 36 000 pyo6.

a. KakoBa makcumanpHasi cymMmma YOBITKOB, KOTOPBIE MOXXET MOHECTH rocnoguH Ilerpos,
HampuMep, B CiIy4ae KpymHoro cyaeOHoro nporecca (uck Ha cymmy 600 000 py6.), 6yayuu equHo-
JIMYHBIM COOCTBEHHUKOM IPEANIPUATHS?

6. KakoB 00b€M ero pucka (BelIMYMHA TIOTEPH) B YCIOBUSAX TOBAPHILECTBA C HEOTPAHUYCH-
HOM OTBETCTBEHHOCTHIO? Paznenstor nu puck napTHEPHI?

B. KakoB 00bEM ero prcka B yCIIOBUSX KOPIIOPATUU?

3agaua Ne 4. [Ipennpusitue npou3BOAUT MOHU3ATOPBI BO3AyXa, peanusys ux no 400 mr. B
Mecsi u o mrede 3000 py0. xaxmas (6e3 HIC). [Ipu sToM nmepeMeHHbIE H3IEPKKU COCTABISIOT
1800 py6./1uT, moctosiHHbIe U3siepkKu npeanpustus — 270000 py6. B mecsil.

OTBeThTE HA PSJ BOIPOCOB C MO3ULKHN (PMHAHCOBOT'O MEHEIKEPA.

1. PykoBoaurens oTaena MapKeTHHTa M0JIaraeT, YTO YBEIMYEHHE pacXo/l0B Ha peKjaMy Ha
100000 py6. B Mecsll cHOCOOHO AaTh MPUPOCT €XKEMECSIUYHOM BBIPYUKH OT peanusanuu Ha 300000
py6. Cnenyet 11 0100pUTh NOBBIILIEHUE PACXO0B Ha peKiIamy?

2. 3amecTuTeNnb IUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCIOIL30BaTh 00Jiee JCIIeBhIE Ma-
TepHUabl, MO3BOJIAIOLINE YKOHOMHUTD Ha MEPEMEHHBIX U3/IEepKKax, Mo 250 py0. Ha KXyl eAMHULLY
npoaykiuu. OJTHaKO Ha4aJbHUK OT/Iea cObITa ONacaeTcsl, YTO CHUYKEHNE KauecTBa IUIUT MIPUBEACT
K CHHKEHHUIO o0beMa peanuzanuu 10 350 mr. B Mecsn. CreayeT Jid NepexouTh Ha 3aKynKy Oosee
JIEIIEBbIX KOMIUIEKTYIOINX ?

3. PykoBoauTens OT/€Na MapKeTHHTa IpeasaraeT CHU3UTh LieHy peanu3auuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pekiamy 10 150000 py6. B mecsan. Otnen MapKeTHHTa Mpo-
THO3UPYET B 3TOM Cllyyae yBeludeHue oobema peanuzanuu Ha 50%. Crnenyer U o100pUTh Takoe
peaIoKeHue?

4. PykoBoauTenb OTAeNa cObITa NpEJiaraeT MepeBeCTH CBOMX COTPYIHUKOB C OKJIAJI0B
(cymmapusbiit Mecsuabli pong omtatel 60000 py6.) Ha KOMUCCHOHHOE Bo3HarpaxaeHue 150 pyo6. ¢
KaX/10T0 IpoilaHHOTro noHu3aropa. OH yBepeH, 4To 00beM Npojax BbipacTeT Ha 15%. Crenyet nu
0JI00pUTH TaKOE€ MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MIPeAIaraeT CHU3UTh OTIIYCKHYIO ONITOBYIO LIEHY, UTO-
Obl CTUMYJIUPOBATh COBIT M JJOBECTU JOMOJHUTENbHBIN €XKEMECSUHbI 00bEM ONTOBBIX MPOAAXK /10
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150 nonunzaropos. Kak cienyeT moBbICUTH ONTOBYIO IIEHY Ha JOMOJHUTEIbHYIO MPOIYKILIHIO, YTO-
Ob1 TpUOBLTL Bo3pociia Ha 30000 py6.?

3amaua Ne 5.

Komnanus pemmna npuoOpectd HOBoe 00OpyI0BaHHE CTOMMOCTBHIO 12 MiH pyO. AHamu3
MOKa3aJjl, YTO0 OHO MOXET ObITh MporHAHCUPOBaH Ha 25 % 3a cueT JOMOJHUTEIHLHONW SMUCCUU aK-
uuid 1 Ha 75 % 3a cuet 3aeMHOro kanurana. CpeaHss ctaBka 1o Kpeaury — 8 %, a akilMOHephI Tpe-
OyIoT MOXOMHOCTh Ha ypoBHe 12 %. OmnpenenuThb, KakOW JOHKHA OBITH JOXOJHOCTh MPOEKTa B
MPOLIEHTaX K CyMMe, YTOOBI yI0BIETBOPUTH BCEX HHBECTOPOB.

3amaua Ne 6

[IpoekT kopropanuu TpeOyeT WHBECTUIIMN B pazmepe 550 Teic. py0d. u maer B Teuenue 10
JIET JCHESKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUIICTHPOBAHHBIX AKIIMA KOMIIa-
Huu paBHa 18 % rogoBbIx, TpeOyemas AOXOIHOCTb MPOcThiX akiuii — 20 %. [IpoekT ocymecTBis-
€TCs LIETMKOM 32 CUET COOCTBEHHBIX CPEJICTB KOMITAHUH. Y ICJIbHBIA BEC CTOMMOCTH MPUBUIIETUPO-
BaHHBIX aKIMK B oOIIeM 00beMe COOCTBEHHBIX cpencTB — 25 %. OmnpeneauTh CTOMMOCTHh COO-
CTBEHHOT'O KaluTajla U YUCTYIO MPUBEACHHYIO CTOUMOCTh MHBECTUIITMOHHOTO MPOEKTA.

CIIMCOK MPUMEPHBIX TeM MPOeKTa
OTKpbITHE IPOAOBOIBCTBEHHOI'O Mara3uHa caMooOCITy)KMBaHHUsL.
PazpaboTka HOBOM cepuM MPOAYKTOB JETCKOI'O MUTAHUS.
[Toctpoiika TyprcTUUYECKOl 0a3bl.
OTKpbITHE Mara3uHa BepXHeH Ok Ibl.
OTKpbITHE Mara3uHa xJie000yJI0UHBIX U3IEIUN.
Co3nanue GpupMbl IO TIOHUHTY aBTOMOOMIIEH.
OTkpbiTHE QUPMBI IO BBITYCKY YKpAIIEHUH € JIMYHON UCTOpUEH.
OTKpbITHE PECTOpPaHA CAMOOOCITY>KUBAHHUSL.
OTkpsITHE CymIH-6apa.
0. OTkpbITHE GUPMBI TIO OBICTPON JOCTABKE.
1. OtkpeITHE pEcTOpaHa-TeaTpa.
12. OTKpBITHE Mara3uHa CIIOPTUBHBIX TOBAPOB.
13. OTKpbITHE PEKIIAMHOTO areHTCTBA.
14. PazpaboTka «yMHOI» peKJIaMBbl.
15. OTKpbITHE CTPAXOBOM KOMITAHUH.
16. Opraau3anus KOMITAHUH TICUXOJIOTUYECKON aHTUKPH3UCHOM MOIIEPKKH OMU3HECa.
17. BeIBoJ Ha pbIHOK HOBOM cepuM MOJYIbHON MeOenu s IeTeH.
18. MoaepHU3aIst CeTH MPOAOBOJILCTBEHHBIX Mara3uHoB.
19. INocTpoiika Oaccelina JiIs akBaTEpaIuy.
20. Onrrumm3arys OM3HEC-TIPOIECCOB OpPraHU3aIlNH.

RROooNOR~WNE

IIpumepHas TeMaTHKA J0KJIA/10B

1.  IlpoucxoxneHHe MOHATHH «IIPOEKT» H «yIpaBlICHHE MPOeKTOM». VicTopusi hopMupoBaHust
METO0JIOTUH yrpaBieHus npoektoM (PMM).

2 OCHOBHBIE YHJaCTHUKH NMPOEKTa, PYHKIUHU YIIPaBICHUS TPOESKTOM.

3 CoBpeMEHHOE IOHUMAHUE METOOB YIPABIEHUS IIPOEKTAMHU.

4. Pa3paboTka KOHIENIUU POEKTA.

5 IIpOEKTHBIN U MHBECTULMOHHBIN 3aMBbICEIL.

6 Texnuka ympaBieHus npoekToM. OcobeHHOCTH 3(P(HEKTUBHON peaau3aluy MPOEKTa.
Kontyp ob6paTtHoii cBsi3n

7. MapKeTHHIOBbIE€ HCCIIE0BAaHUS B CTPYKType (POPMUPOPOBAHNUS MPOEKTHON IEATEIbHO-

CTH
8. [IpuHATHE ONEPATUBHOIO PEIIEHUS IO MPUOPUTETAM B YCIOBHSIX JUMHUTA BPEMEHHU (TEXHHU-
ka C. Kosn).
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9.  BromkerupoBaHUE BPEMEHU MO METOY «AJIBITBI.

10. AKTUBHBIH U PEAKTUBHBINA TaM-MEHEKMEHT.

11. Ompenenenue ¥ CyTh pacCTAHOBKH IIPHOPUTETOB B TaiiM-MEHeXKMeHTe. PaccTaHoBKa MpH-
OPUTETOB VIl JOJITOCPOYHBIX U KPATKOCPOUHBIX 3a/1a4.

12. 3akou Ilapero u ucnons3oBanue npuiumna 20/80.

13. 30aBieHue OT HABA3aHHOW CPOYHOCTH U BaKHOCTU. CTpaTerusi U METObI OTKa3a.

14. Hcnonws3oBaHWE METOAA TUCKOHTHPOBAHUS MPH OlIEHKE A(H(PEKTHBHOCTH MHBECTHIIH-
OHHOTI'O MPOEKTA.

15. 3agauu pyKoBOIMTENSI MPOEKTa MPHU 3aBepUIeHUH MpoekTa. [loaroroBka J1oKymMeHTa O
3aBepIIeHuH MpoekTa. OCHOBHbBIE OIIMOKH (a3bl 3aBepUICHUS] MPOEKTa. AYAUT IPOEKTa

3aaHus AJ151 MOJATOTOBKH K 3a4eTy

YK-2/ YK-2.1

3HATb OCHOBHBIX NOHAMULL, Meopulu YNpasieHus NPoeKmamu; Kiaccugpukayuu npoekmos;
Memo008 NOCMAHOBKU yellell NPoeKma, e20 3a0ad npu 3a0aHHbIX KPUMEPUSX, Yelesblx (YHKYUsX,
02PAHUYEHUAX OCHOBHBIX HOPMAMUBHBIX U NPABOBLIX MEXAHUIMOB YNPABILeHUsI NPOeKMAaMU
Bonpocsl 1J151 OlleHUBAaHUSA Pe3YJbTATOB 00yUeHUsl B BU/Ie 3HAHUH
1. Bunpl nestenbHOCTH Ha IpeanpusaTid. Bo3pacTanue posiu CII0KHBIX MEPOIIPUITHHA B
NEeSATEIbHOCTH MPEITPUSITHUSL.
[Ipoektsl. Kpatkast ucropus ynpaBieHus mpoekTamu. ProjectMeHeKMEHT.
[lepcniekTHBBI pa3BUTHS YIIPABICHUS MPOEKTAMH.
Onpenenenue npoekta. OCHOBHBIE TapaMeTPhbl MPOCKTOB. BUIbI TPOEKTOB.
CymHocTh ynpaBjieHUE TPOCKTaMHU.
JKW3HEHHBIN ITUKII TPOEKTAa.
: OcoOeHHOCTH yIpaBiIeHUS MPOSKTaMU Ha MPEIUHBECTUIIMOHHON, WHBECTHIIMOHHOM
1 DKCIUTyaTallMOHHOM (pa3ax.

Noakown

8. [Ipobnemarnka ympaBieHHs NMPOEKTaMH. ba3oBble BapuaHT CXEM YIpaBJICHUS IMPO-
eKTaMH.

9. HopmatuBHO-TIpaBOBbIE OCHOBBI YITPABIICHHSI TPOSKTAMH.

10.  Muccus, BUICHHE U CTpaTerus MpoeKTa.

11.  Kpurepuu nocranosku neneit SMART.

12.  Pe3ynbTarhl MpoeKkTa. YIpaBiseMble TapaMeTphl POeKTa.

13.  TlIpoektnblii aHaym3. OleHKAa >XU3HECIIOCOOHOCTH W (UHAHCOBOH peaTn3yeMOCTH
MIPOEKTA.

14.  Crpyxrypa OusHec-maHa npoekTta. OCoOOEHHOCTH COCTaBJIEHUs OM3HEC-TUIaHa s
Pa3HBIX TUIIOB MHBECTUIIMOHHBIX TPOEKTOB.

15.  IIpoGnema npuBieyeHUs] HHBECTULIMM U BBIMOJIHEHUS 0053aTENIbCTB M0 MPOEKTY.

YMeTtb onpeodensams yenu, npeomMemuyio 061acms U CMpyKmypvl Bpocpammbl, NPOEKMa, Uc-
NOb308aMb 3HAHUSL 00 OCHOBHBIX NOHAMUSAX YNPABIEHUS NPOEKMAMU 8 NPopeccuoHarbHou oesi-
mejlbHoCmu.

3ananusl NMPaKTUYECKOW HANPABJIEHHOCTH /IJIsl OLlEHUBAHUSA Pe3yJbTATOB 00yUeHUsl B
BH/ICe YMEHUI:

Tunoeoe 3a0anue npakmuueckoii HanpaeieHnocmu Ne 1

Cumyayuonnasn 3aoaua

Onpeznenute rpaHUIbl U BBIICIUTE BO3MOXKHBIE (pa3bl KU3HEHHOTO IMKJIA (C Y4€TOM KOH-
TPOJIBHBIX TOYEK W HadaJia 1 OKOHYAHHSI U BOBJICUEHHBIMHU CYOBEKTaMH) CIEAYIOUINX TPOCKTOB:

[] mpoekT pa3paboTKu HHPOPMALMOHHOM CUCTEMBI KOMMEPUECKOTo OaHKa;

[] mpoexT 3amycka HOBOM TEXHOJOIMUECKOW JIMHUHU 110 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOU-
nei;
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[] IPOEKT CTPOUTENHCTBA ANEKTPOCTAHIINN;

[] IpOEKT CTPOUTEIHCTBA HOBOT'O 3aBO/Ia 110 IIPOU3BOICTBY;

[] IpOEKT U3MEHEHHUS OPraHU3alMOHHON CTPYKTYpPBhl KOMMEPUECKON KOMIIaHUH

Tunoeoe 3a0anue npakmuueckoii HanpasieHnocmu Ne 2.

JloBymika nJist maei (MM JJMYHBIA MO3rOBOM IITYpPM).

B stom merone npeuiaraercs 3anuchiBaTh a0COIIOTHO BCE MJIEU, KOTOPbIE MPUXOAAT BaM B
rosioBy. IIporecc MOKHO OCYIIECTBIISAThH LIEIYIO HEIEIIO, IOCIe Yero He0OX0IMMO MPOAHAIU3UPO-
BaTh MOJIyYE€HHBIE UJIEH U MOMBITAThCS BHIOpATh HauboJIee MOAXOIAIMN BapUaHT.

3AJJAHUME Pa6otas B rpynnax Bam HeoOX0quMO creHepoBaTh UACK0 KOHIETINN X0CTena.
OHna 101KHa OTpaXaTh:

HasBanwue, TemaTuky, qu3aiiHepckoe oppmMiieHue, ciaorat, Gpurocoduro u T.1.

1. I'pynna ucnonszyetr meToa — «MO3roBou mTypm»

2. I'pynna ncnonb3yer MeTo — « MeHTalnbHbIE KapThl»

PesynbraThl 3adgukcupyiiTe Ha nucte Gumn Yaprta s npe3eHTanuu. Bpems Ha paboty — 15

MUHYT.
Hagpik / OnbIT deamenvrnocmu ocyuecmenenus KOHmpoJis COOMEEemcmeus paspabomantvlx 00-
KYMeHmMOo8 0elcmeayrowel HOpMAmueHoU U Npagosoti OOKYMEeHmMAayuy ¢ mo4ku 3peHusi YnpaeieHus
npoekmamu,; npuobpemams onvim OesamenbHOCMU, NPUMEHSS HaA NPAKMuKe CnocoOHOCmb opmy-
JUPOBAMb COBOKYNHOCb 83AUMOCEA3AHHBIX 300a4, OCYWECMEIeHUs KOHMPOAl COOMEEmCmeausl
Pazpabomantvlx OOKYMEHmMos 0eticmeyiowell HOpMamueHou U npasosoti OOKYMEeHmMayuy ¢ moyKu
3penust ynpasienus npoekmamu

3agaHus 1J19 OLleHWBAHMA Pe3yJbTATOB 00y4YeHHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1.

[TpoexT xopnopanuu Tpedyetr nHBeCcTHIUN B pazmepe 550 Teic. pyO. u maetr B Teyenue 10
JIeT IEHEXXHBIH NMpUTOK B pazmepe 123 Toic. py0. JI0X0JHOCTh NPUBUIETMPOBAHHBIX aKLIUN KOMIIa-
Huu paBHa 18 % ronoBbix, TpeOyemas AOXOIHOCTb NpocThiX akiuil — 20 %. IIpoekT ocymecTBis-
eTcs LIEJMKOM 3a CYET COOCTBEHHBIX CPEICTB KOMIAHUU. Y I€IbHbIM BEC CTOMMOCTH NPUBUIIETHPO-
BaHHBIX aKIWid B 00mEeM o0beMe COOCTBEHHBIX cpeacTB — 25 %. OnpenenuTts CTOMMOCTH COO-
CTBEHHOI'0 KalHTaja M YUCTYIO NMPHUBEIECHHYIO CTOMMOCTb MHBECTULMOHHOI'O MPOEKTa, YUUTHIBAS
NENCTBYIOIME HOPMATUBHBIE U NTPABOBBIE HOPMBI PO.

Tunosoe 3adanue Ne 2

C yderoM AeiCTBYyrOIIEro 3aKkoHoaarenscTBa PD pazpaboTaiiTe MpoOeKT co3/aHusi HOBOTO
6usHeca. [IpoekT BbINOIHAETCA ¢ HCTIONB30BaHKe cpeacTB MSProject

IIpoeKT NOKEH BKIIFOYATh:

* Konnenuuto (Ha3HayeHHE NPOEKTA, OMMCAHME PE3ysbTaTa MPOEKTa M €ro NMpUMEHEHue,
IpaHUILbI IPOEKTA, OCHOBHBIE OTPAaHUYEHHUS [TPOEKTA);

* CTpyKTypHYIO MOJEIb ITPOEKTA;

* CeTeByI0 MOJIENb MPOEKTA;

* CereBoii rpaduk npoekta (auarpammy ['aHrra);

* OTYeT 0 pacX0JOBaHUM JI€HEKHBIX CPEJICTB;

* Otyer 006 UCIONB30BaHUU pecypcoB. ONTUMH3AINS TPOEKTa JOJKHA ObITh IPOBEEHA HC-
X0l W3 cienyomux ycnouil: Cpok peanu3alvy NMpPoeKTa HE JOKEH mnpesblmiaTh 30 1HEH; ©
Brojuker npoekTa He 1oykeH npeBbimaTh 1500 Thic. pyo.

YK-2/VYK-2.2

3HaTh KOHYenyuu, cmpamezuy U MOOeNU YNPAGIeHUs Pecypcamy NPOeKma, Kpumepuu npu-
HAMUSA OP2AHU3AYUOHHO-YRPABIEHYECKUX PeuleHUll N0 dPEKMUBHOMY UCNONb308AHUIO PECYPCO8 8
3asucumMocmu om axmopos eHeuiHell U 6HympeHHeli cpedbl NPOeKma, YCl08Us NPUMEHEHUs U Me-
moobl pacuema nokazameneti 2¢hhexmusHocmu ynpasienus pecypcamu

Bonpocsl 1J1s1 OleHMBaHUS Pe3yJbTAaTOB 00y4eHHs B BH/le 3HAHUM

1. [TonsiTue pecypcos, (hakTOpoB MPOU3BOACTBA U 3aTpar. Tumonorus pecypcon. Knac-
cu(UKaIys 3aTpat A NPUHATUS YIPABICHUECKUX PELICHUH.
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2. Knaccudukanus 3atpar A OCyIIeCTBICHUS IJIAHUPOBAaHUS U KOHTpousisa CTpaTerus
1 OM3HEC — IPOLIECCHl YIIPaBICHUS peCypcaMu U 3aTpaTaMH.

3. TexHousorus onpeneneHus MOTPEOHOCTH B pecypcax, HEOOXOUMBIX U JIOCTaTOYHBIX
11l pean3aliy CTPaTerMueckKux 3aaay.

4. Mapxketusr pecypcoB. TexXHOIOTHUs U3MEPEHHs] U OLIEHKU pecypcoB. McTouHuku pe-
CYPCOB.

S. Pone MeHemxepa B 3pPEeKTUBHOM YIpaBICHUU MpPOEKTaMH. TpeOoBaHUs, MperbsiB-
JsieMble K MEHE/Kepy MPOEKTa.

6. Br160p 3 PeKTHBHOTO CTUIISI yIIPaBICHUS IIPOSKTOM.

7. ®dopMupoBaHUE U Pa3BUTHE KOMAH[bl IpoekTa. IIpuHIunel GopMupoBaHUs KOMaH-
IIbl IPOEKTA.

8. PoneBble (pyHKIMM WIEHOB KOMaH/bl MPoeKTa. DPPEKTUBHOCTh KOMAHIbl IPOEKTA.
Metoabl popMUPOBAHUS KOMAH/IbI IPOEKTA.

9. OpraHu3annoHHas MOJUTUKA U IICUXOJOIMUYECKUI KiIMMar B KoMaHzae npoekra. Op-
raHU3alUOHHAs KyJIbTYpa KOMaH/Ibl.

10.  MoTuBHpOBaHKE YYACTHUKOB IIPOEKTA.

11. Opranuzanus B3aUMOJEWUCTBUSA C 3aMHTEPECOBAHHBIMH CTOpoHaMH. CTpareruu

yIIpaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMHU

YMeTb paccuumvieams, UHMepnpemupo8ams U MOOeIupo8ams nokasamenu 3@ pexmusro-
cmu Ynpasienus pecypcamu u 3ampamamu; 8bl0upams Memoovl pacnpeoeneHusi pecypcos npoex-
ma; npuHumMams d@gexmusHsvie cmpamezuyecKue opeaHu3AYUOHHO-YNPAGIeHYeCcKUe peueHus Ha
ocHoge HeoOX00UMOU U 00CMAMOYHOU UHDOPMAYUU O pecypcax u 3ampamax U ad0eK8amHuIxX Cumy-
ayuu Kpumepues

3ajaHus NpPaKkTH4YecKOil HANPABJIEHHOCTH /Il OLEHMBAHMA Pe3yJbTATOB 00y4YeHHs B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

W3BecTHO, YTO NEATENbHOCTh JHO0O0ro MpEeanpUaTUs HalpaBieHa Ha JOCTUKEHHUE OIpese-
JeHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHu4YeHo MO0 BPEMEHU CBOEro cyluecTBoBaHus. Hakoner,
yCHEILIHbIE NPEANpPUATHS BCErJa YHHKAIbHBI 110 MPOAYKTaM, yciayram JHO00 OH3HEC-MOJIENsIM.
MoXHO 11 cKa3aTbh, 4TO J000e npeanpusTue sapisercs npoekrom? Ecnu ga — nouemy? Ecnu Her
— KaKue OrpaHMYuBarolue GakTopsl CJIeAyeT BBECTH B JaHHbIE YTBEPKACHUS?

Tunosoe 3adanue npakmuyeckou HanpasieHHocmu Ne 2

JIroboMy CTyIeHTY NpUXOIMIOCH MHUcaTh pedeparbl, KypcoBble padOThl U BBITYCKHbBIE KBa-
mudukanronHble padotel. Kaxaas u3 takux pabot ssuserca mpoektoM. Ilouemy? Ilpencrasbre
Ballly KypCcOBYIO pa0boTy Kak npoekT. Kakumu cneunduueckumu yepramu oHa odnagaer?

Tunosoe 3adanue npakmuyeckoul nanpagieHnocmu Ne3

[TpennpusiTie IaHUpPyeT YaCTUYHO aBTOMAaTU3UPOBATh MPOU3BOACTBEHHBIN mpouecc. [Tpu-
o0OpeTeHHe U yCTaHOBKa HEOOX0MMOro obopynoBanus oboiaercs B 8§ miiH py0. CokpallieHue Tpy-
JIOBBIX U MaT€PUATBHBIX 3aTPaT MO3BOJIUT YKOHOMHTH 1O 2,2 MITH py0. €XKEeToaHO (10 YIjIaThl Hallo-
roB). Cpok amopTH3alMyu 000pyI0BaHMs 5 JIeT, 32 3TOT MEPUOJ OHO MOJIHOCThIO obecrienurcs. O -
HAaKO €ro peajbHasi pbIHOYHAsi CTOMMOCTh 4Yepe3 5 JIeT MOXKET cocTaBUTh 2 MiIH py0. CtaBka Hayora
Ha npu6sUTL 20%, HOpMa JT0XOIHOCTH JJIsl BCEX MPOEKTOB, MpHUHUMaeMbIX Gpupmoit — 10%. Crout
T OpaThCs 3a pean3aIuio MPoeKTa?

Tunoeoe 3adanue npakmuyeckou HanpaeienHocmu Ne4
CuryanuonHas 3aiada

PykoBoscTBO «CarypHay MCXOJs U3 MPOrHO3a OeyIoNUX MOTPEOHOCTE!, IPUHSIIO peLIeHHe

0 pa3paboTKe HOBOTO U3/ENUS C YHUKAIbHBIMU XapaKTepUCTUKAMU, HAMHOTO ONEpPEXaroIMMH ca-
MYIO TIEpEIOBYIO TEXHUKY OTpaciu. McXoHbIe MOCHUIKU JUIsl BEPOSITHOTO ycIieXa ecTh: ujies Oblia
BBIIBUHYTA HECKOJIBKO JIET Ha3aJ KOHCTPYKTOPOM (UPMBI, U K HACTOSALIEMY MOMEHTY €ro rpymnmna
JaJIeKo MPOJBUHYNACH HA 3TOM IIyTH, K TOMY K€ MapKeTOJOI'H COOOIIAIOT, YTO PHIHOK CKOPO OyzeT
TOTOB MPHUHSTH 3TO U3JENIKNE. ITO PELUIEHHE COCTOSIIO B TOM, YTO MOpa NpUaaTh oQUIIMAIbHbIN CTa-
TyC 3TOI pa3paboTKe U MepeTH K MHHOBAIIMOHHOMY IPOEKTY.
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[TpunepxuBasch CUTyalnu, U3JI0KUTE OCOOCHHOCTU OPTraHU3aIlMi HMHHOBAIIHOHHOTO TIPOEKTA.

1. B uem cMpIc mepexo/1a K MPOEKTHOMY MOIX01y OT (DYHKITHOHAIBHOTO?

2. KakoBa mpo0yiiema nuiepcTBa B MHHOBAIIMOHHOM MPOCKTE U B YEM Pa3HUIIA MEKIY JIHJIC-
pamMu 1 MeHeKepamu?

3. [Touemy HeoOX0AMMa KOHIETIIHS JTUACPA U B UEM OHA 3aKIII0YAETCs?

4.Kakyro poib UrpaeT KOMaHJa JIUJepa U KaKoB MOJXOJ K pacHpelesIeHUI0 OJTHOMOYMMA B
Komanse?

5. Ilpemioxure, Kakue OpPraHU3AIMOHHO-CTPYKTYpHbIE HOBOBBEIEHHUS MOTYT OBITH OCY-
IISCCTBJICHBI B «CaTypHe» B CBA3U C MHHOBAIIMOHHOM IIPOCKTOM.

6. KakoBa posb 1 coaep:kaHue UHHOBAIIMOHHOTO MAPKETUHTa B UHHOBALIMOHHOM IPOEKTHPO-
BaHUMU.

Hagpik / ONbIT deamenvnocmu npuHamusi HepOpMaiu308aHHbIX YAPAGIEHYECKUX peule-
Hutl, 0becneuusarOwux 3¢ppekmurHoe UCnoIbL306aHUe PeCyPCO8 NPOEKma, pacdyema nokasameinel,
xapakmepusylowux pecypcvl U 3ampamvl NPOeKmd, NpUemMamu ux eusyaiu3ayuy U uHmepnpema-
yuu; npuobpemamv ONnvim OesIMeIbHOCMU, NPUMEHS HA NPAaKmuke CHOCOOHOCHb NPUHUMAMDb
HeghopmanuzoeanHvle ynpasieHueckue peuileHus, obecneuugarowue 3¢gpekmuernoe UCnoIb308aHUe
pecypcos npoekma.

3ajanus 1J15 OLlEHWBAHMUS Pe3yJILTATOB 00yUeHUs] B BH/le HABBIKOB/ ONBITA JeATe/b-
HOCTH

Tunoeoe 3adanue Ne 1

3aoaua

O6bvem peanuzanuu — 400 MiTH py0., IPOTHO3UPYEMBIH YpoBeHb Ha cieayrommii rox — 480
MJIH py0. JlanHbie 6ananca, MITH pyo.:

Axmus Cymma Ilaccus Cymma
OcHOBHBIE CpE/ICTBA 40 VYcTaBHOM KanuTan 40
3amacel 60 Pe3epBHEBII KanuTal 10
PacueTHbIii cuer 20 Hepacnpenenennas npuObLIb 4
JlorocpovHbIe KPEIUTHI 26
KpaTkocpouHble KpeInuThl 40
Utor 120 Utor 120

OnpenenuTs TOMOJHUTENBHYIO TOTPEOHOCTh B puHaHcupoBaHuu. Hopma nusuaenna 40 %,
yucTas NpuobUIb B 00beMe npoaax cocrasiseT 4,3 %.

Tunosoe 3adanue Ne 2

3aoaua

OfHUM MX MHHOBALIMOHHBIX MPOEKTOB, OCYLIECTBISEMBIX B paMKax MPOrpaMMbl pa3BUTHS
akunoHepHoil kommnanuu «lIporpecc», mpenycMaTpuBaeTCsl BBINYCK IOCYJAOMOEUHBIX MAIUH.
Crparernyeckre MHBECTOPbHl KOMIIAHUHM YCTAaHOBUJIM OTPaHUYEHHUE Ha JJOXOIHOCTh MHBECTUIMH He
Huxe 12% ronoBbix (6e3 yuera UHQIALKN), YpOBEHb HHMIAIUN NpenoaaraeTcs Ha ypoBHe 7%,
npeMust 3a puck onieHuBaercs B 1%. Cpok peanusannuu npoekra 18 mecsues.

Tabnuma - [Iporao3 pe3ynbTaToB peaqn3aluy MOCyIOMOSYHBIX MAIIMH HOBOTO MOKOJEHUS
(mOKBapTaNIbHO)

KBapran I 1 i | 1v |V VI
BBIImycK MOCyZJOMOEUYHBIX MaIIHH, IIT 0| 300 | 700 | 900 | 1000 | 1000
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Jis opranu3anyy Ipou3BOJICTBa HEOOXOIUMO MPHOOPETEHHE HOBOTO 000PYOBAaHUS CTOU-
MocTbio 20 MJIH. py0., ¢ oTcpoukoil riarexa Ha 3 mecsaua noa 20% rogossix. B 111 kBapran 3amna-
HUPOBAaHA MApKETHHTOBBIX YCIYT KOHCAJIITUHTOBOM KOMITAaHUU B pasmepe 21 MiH. pyo. AMopTu3a-
s obopynoBanusi Hauucisiercs mo Hopme 20% rogosbix. OO1I€3aBOJCKUE PACXOAbl BBITyCKa MO-
CYZAOMOEYHBIX MAIllMH COCTABIAIOT 1,5 MuH. py0. B Mecsl. 3apaboTHas Iuiata ¢ y4eToM Hauduclie-
Huii Ha @OT paccunTana ucxoas u3 3 MIIH. pyO. B MECHIL.

3ananue i cuTyauuu PaccunTarh YnCThIA TMCKOHTUPOBAHHBIN J10X0/, CPOK OKYIIA€MOCTH
WHBECTUIMI U BHYTPEHHIOIO HOPMY J1I0XOTHOCTH.

Tunosoe 3adanue Ne 3

3aoaua

®upma MIaHUPYET €XKEroJHO B TEUEHHE 5 JIET YBEIMYMBATH BBINTYCK Ha 2 MJH.pyO. ba3o-
BBl YPOBEHb BBINTyCKa MPOAyKiuu 50 MiaH.py0. Heobxommmo ompenenuTh COBOKYIHBIM 00beM
IIPOJIYKIIMH 3a BECh MEPUOJ U COBPEMEHHYIO CTOMMOCTbH HENPEPHIBHOIO MOTOKA MOCTYIUIEHUH MpU
HEMpephIBHOM HAUYMCIICHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

Tunosoe 3adanue Ne

3aoaua

Opranuzanus coOupaercs BIOXKHUTb CPEICTBa B NMPUOOPETEHHE HOBOW TEXHOJOTMYECKOU
JUHUH, CTOUMOCTb KOTOPOI BMECTE C JOCTaBKOW U ycTaHOBKOU cocTaBUT 100 miuH. py6. Oxungaert-
Csl, UTO Ccpasy Iocjie IycKa JIMHUU €XET0/HbIe MOCTYIUIEHUS MOCe BblueTa HAJIOroB cocTaBsaT 30
MJIH. py0. PabGora nunuu paccuntana Ha 6 ser. JIukBUAalMOHHAsT CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMOHTax. [IpuHsATas HOpMa TUCKOHTA paBHa 15%. OnpenenuTs IKOHOMUYIECKYIO 3(-
(eKTUBHOCTH MPOEKTA C MMOMOIIBIO TOKA3aTENs YUCTOTO MPUBEACHHOTO 10X0a.

YK-2/YK-2.3

3HATBb 0CHOBHbBIE NOJIOJCEHUs, MEPMUHDL, ONpedeleHUsl U Kame2opuu YNpaeieHus puckamu,
€20 Mecmo u posib 8 NPOU3BOOCMBEHHOU U COYUATLHO-IKOHOMUYECKOU CUCMeMAaX, Memoobl YNpaes-
JIeHUsI PUCKAMU 8 8blOOpe peuleHUs NOCMABNIEHHbIX 3a0ay

Bonpocs! 1J151 oleHMBaHUS Pe3yJbTAaTOB 00y4eHHsl B BU/le 3HAHUM

1. Mecto ynpaBieHHsl pUCKaMH B OOILEH CTPYKType ynpasieHus npoektamu. [lonarue
pHUCKa, OCHOBHBIE BU/Ibl PUCKOB IPOEKTA.

2. IIpoueccel ynpasnenus puckamu. IIponecc niaHupoBaHMs yNpaBICHHS PUCKaMHU.
[TonsTe niuaHa ynpaBieHUs: pPUCKaMH.

3. ITponiecc unentuduranum puckoB. KauecTBeHHas OlEHKa pHCKa C MOMOIIBIO IKC-
MEPTHBIX OIIEHOK PUCKOB.

4. PanxupoBaHue 1 OLIEHKAa PUCKOB B 3aBUCUMOCTHU OT BEPOSITHOCTU HACTYIUIEHUSI pUC-
Ka U CEpbE3HOCTU PUCKOBBIX MOCIEACTBHM.

S. YucneHHOe BBIpaXEHUE OTAEIBHBIX PUCKOB. METObI CHUKEHHSI PUCKOB.

6. Br160p MeTo10B cHMKeHUs: pucKoB. CpenctBa KOHTPOJIs 3P (PEKTUBHOCTH CHUKEHUS
PHUCKOB.

7. CoBpeMeHHas KOHLIETLUS MapKeTUHIa B YIPABJICHUU MPOEKTaMU. MapKeTHHTOBbIE
UCCIIEIOBaHUS.

8. Pa3paboTka MapkeTHHIoBO# crpaTeruu nmpoekrta. [Ilporpamma mapkeTHHra mpoekra.
bromxeT MapkeTHHra poeKTa.

9. Peanuszanus MapkeTHHra npoekra. YnpapieHHEe MApKETUHIOM B paMKax yIpaBlIeHUs
IIPOEKTaMHU.

YMeThb onpedensimos Memoovl UOeHMUGUKayuy U OYeHKU pUcKda, KOmopwvle cOOmeemcmae)-
10M OAHHOU PUCKOBOU CUMYAYUU, YMEMb UCNONb308AMb COBPEMEHHbIE CNOCOObL UOeHMUpUKaAYUU U
OYEHKU PUCKA, NPOEKMUPO8aAms CUCMEMbl YNPABIeHUs PUCKAMU, KOMOPble COOMEEMCmayIon Mo-
oenu pUcKo8oll CUmMyayuu, UCHOIb3068aAMb MEmMOOblL U MEXHON02UU YAPABTIeHUs PUCKAMU NPU peule-
HUU NOCMABIIeHHbIX 3a0aY

3ajaHusl NPaKTHYeCKOii HATIPABJEHHOCTH /JIsl OLIEHUBAHUS Pe3y/IbTATOB 00y4eHUsS B
BHU/Ie YMEHHUIi:
Tunosoe 3adanue npakmuyeckou HanpagienHocmu Ne [
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CuryanuonHas 3aj1a4a

Hns paspabotku [IpoekTa MeHemKepy HEOOX0IUM TOAPATINK. MeHepkep yke Hamén 1Ba
MOTECHIIMATBHBIX KaHAUIaTa, HY>)KHO BBIOPATh OJTHOTO:

[lepBbiit kanaugaT — JloBoJbHAS U3BECTHASI KPYIHAs KOMIIAHUS C OOIIMPHBIM TOPTGHOIHO.
B kommnanuu nopsiaka 300 corpynaukoB. LleHpl Ha BBIONIHEHHE pa0OT MPEBHINIAIOT CPEeIHEE 3HA-
YEeHHE I10 PHIHKY;

Bropoil kannuaaT- KOMIaHus MEHEe U3BECTHAs KOMITaHMs ¢ mTatoM nopsiaka 40 corpyn-
HUKOB. LleHbI Ha BBINIOIHEHUE pabOT HUXKE Cpe/iHee 3HAYCHHE 10 PHIHKY.

[To kKakuM KpUTEPHSIM MEHEIDKEPY MPOEKTOB HEOOXOIUMO OIEHHBATh MPEICTABICHHBIX
BbIIII€ KaHIUAATOB?

C xakumu puckamu MeHeIKep MPOCKTOB CTOJKHETCS MpU paboTe ¢ MpeacTaBICHHBIMU
BbIIlIE KOMIAHUSIMU?

Tunosoe 3adanue npakmuyeckol HanpagienHocmu Ne 2.

CuryanuoHHas 3aja4a

[ToaroToBbTE MO J1Ba MHBECTUIIMOHHBIX MTPOEKTA, UCIOJIB3YsI IPUMEPHI U3 MUPOBOM MPAKTHU-
KM MHBecTUpOBaHMs. ONUILINTE OCHOBHBIX YYaCTHUKOB, UX poJib U GyHKIMH. [IpuBeauTe npumMepsl
OImKOOK B IIPOLIECCE CO3/IaHMS U PEAIU3AIlH, BBIJCIIUTE PUCKHU BEJICHUS NEATEIbHOCTH. BrlsicHUTE,
3aBHCHT JIM pa3Mep OpraHu3aluu (KOMITAHWHU), OCYIIECTBIAIONMIEH MPOEKT, Ha 3()PEeKTUBHOCTH €ro
peanmu3arun. OTBETHI caeyeT 000CHOBATH M MOATBEPIUTH COOTBETCTBYIOIIUMH (aKTaMHU.

Hapbik / OnbIT 1eATeIbHOCTH 6blA61€HUs, OYEHKU U YNPAGIeHUs PUCKAMU NPOeKma, paspadbomku
Mep nPOMUE0OeUCmaUs PUCKAM, YepO3aM U (hakmopam HeonpeoeréHHoCmu; npuoopemams Onvim
oessmenbHOCMU, NPUMEHSS HA NPAKMUKe CROCOOHOCMb GbLABIIAMb, OYEHUBAMb U YAPABIEeHUs PUC-
Kamu npoexma, paspadoamvléams mMepbl NPOMuUEOOeiCMeUs PUCKAM, Yepo3am, (aKmopam Heonpe-
oenénHocmu.

3agaHus 1J15 OLCHMBAHHUSA Pe3yJbTAaTOB 00y4YeHHMS B BH/e HABBIKOB/ ONBITA JeATE/b-
HOCTH

Tunoeoe 3adanue Ne 1

Henosasa uzpa

[TOPAJOK ITPOBEJAEHM A PABOTbI

1. ®opmupoBaHue MOArpymII

1.1. PaboTa BBINONHAETCS MOArPYNIaMu 110 3 - 5 yell.

1.2. BHyTpHu noarpynn pacnpeieisitoTesl PO 3KCIEPTOB: PYKOBOAUTENb TPYIIIIBI - OpraHu-
3alMs U KOOpJAWHALMS BBIIOJIHEHUS DKCIEPTHU3BL; aMUHUCTPATOpP TIPYMNIBI - NPOTOKOJIMPOBAHHE
BBITIOJTHEHUS AKCIEPTU3BL; IKCIEPT MO pacyeTaM - OpraHu3anus oOpabOTKU MEPBUYHBIX JaHHBIX;
HKCHEPT MO JIOTUYECKOMY aHalIM3y - oOecrneueHue KauecTBa NMEPBUYHBIX JAHHBIX; JKCIEPT MO
BHEUIHEN cpeie - BBEACHUE JOIMOJIHUTENbHON MHPOPMAIMH 110 CUTyalllH (B cilydyae HEOOXOAUMO-
cti). Ecnu 4ncno cTyAeHTOB MOATPYIBl MEHBIIE 5, JaHHBIE POJIM MepepaclpeestoTcs MEeXIy
Y4aCTHUKAMHU MOATPYIIIBL.

2. [ToaroTtoBka k pabote

2.1. IlogroToBUTH KpaTKOE ONMUCAHHUE MTPOEKTA.

2.2. OopmiasieTcst 3aroJ0BOK O0TYeTa Mo JabopaTOPHOI paboTe C yKa3aHHWEM BCEX YYaCTHHU-
KOB MOJATPYIIIBI.

3. OneHka 3Ha4MMOCTH MHEHHM dKCIIEPTOB

3.1. Kpurepun OleHKH 3HAYMMOCTH MHEHUH JKCIEPTOB: MO MOATPYyNIamM METOJO0OM MO3TO-
BOTO IITypMa IPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHHIO. YTOUHSIOTCS NPEUIOKECHHbBIE
KpUTEPUU OLIEHKH 3HAYMMOCTH MHEHHUU SKCIEPTOB; GOPMYIHUPYETCS OJIUH JOMOJHUTEIbHBIN KPH-
TEpUH OLICHKHU.

3.2. Pa3pabartpiBaeTcs miKaia sl OIEHKH SKCIEPTOB MO OCHOBHBIM M JIOMIOJIHUTEIBHOMY
KPUTEPHIO.

3.3. Pe3ynbTaThl (KpUTEpHUH OLIEHKH 3HAYMMOCTHA MHEHHIO SKCTIEPTOB U OLIEHOYHBIC IIIKAJIHI)
3aHOCSITCS B OTYET.
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4. DKcnepTU3a BECOMOCTH KPUTEPHUEB OLEHKH 3HAYMMOCTH MHEHHH sKcrepToB (To4HOCTH
BBITIOJTHSIEMBIX PAcueTOB 2 3HAKa MOCIIe 3aIsITON)

4.1. Kax/plil 3KcrIepT OLEHUBAET BECOMOCTh KPUTEPUEB OLICHKH 3HAUMMOCTH MHEHUH 3KC-
neproB (BKiIrOYas cHOpMyIUpOBAHHBIN), paHKUPYS UX B MOpsAKe yObIBaHUS 3HAYUMOCTH: 1-H -
CaMblil BayKHBIH, [TOCJICIHUN - HAUMEHEE BaKHbIM. KaKIbIM MHIMBHUYaJIbHO 3aIIOIHAETCS OLEHOY-
Has Tabnuia 1 (y KaXIoro sKCrepTa CBOM COOCTBEHHBIC OIEHKH ).

4.2. MHeHus 3KCTepToB 0000matoTest B Tabnuie 2 - o0mas A BceX SKCIEPTOB MOArPYII-
IIBL: TIEPBBIE CTPOKHU TAOIMILIbI IEPEHOCATCS U3 TaONUILl 1, 3alOHEHHBIX 3KCIIEPTaMU UHAWBUYalb-
HO.

4.3. PaccunThiBaeTCsl CyMMa PaHIOB KPUTEPHUEB - IO CTONOLAM, - U UX 00I1as cyMMma.

4.4. BpImonHAETCS BCIIOMOTATENBHBIA pacdyeT - MHBEPTHUPOBAHHME PAHTOB: 0oOLIas cyMMa
PaHroB JIEJIUTCS HAa CyMMY PAHIOB KaXKAOTro KpUTEpHs (YMCIO U3 MOCIEIHEro cTosidia mpeabiay-
el CTPOKHM Ha YMCIIO COOTBETCTBYIOIIETO CTOJIONA, PACCYMTAHHOTO B 1I. 4.3), B MOCIEAHEM CTOJIO-
i€ IIPUBOJUTCS CyMMa PACCUATAHHBIX 3HAYCHUU

4.5. PaccunThiBatoTcsi KOA((GUIMEHT BECOMOCTH KPUTEPUEB OLEHKH 3HAYMMOCTH MHEHUU
JKCIIEPTOB; a 3aTE€M IIOJIyYE€HHBIE 3HAUYEHUS CKJIAIBIBAIOTCS; B IOCIEIHENH CTPOKE NPUBOIUTCS pe-
3yNnbTaT JI€JIEHHUS] COOTBETCTBYIOIIETO 4YMCJa BCIIOMOraTEeNIbHOM CTPOKM Ha CyMMY 3HAu€HUN M3
BCIIOMOTaTEJIbHON CTPOKH.

5. OueHka 3HaUMMOCTH MHEHHH 3KkcnepToB (TOYHOCTH BBINOJIHSAEMBIX pacueToB - 2 3HAKa
MTOCJIE 3aIsTOM )

5.1. Kaxaplil skcriepT MHIMBUIYAIbHO 1O KpuTepusaM (1. 3.1), ucronb3ysa pazpadboTaHHbIE
mKaisl (1. 3.2), OleHUBAET BCEX YYaCTHUKOB SKCIEPTHOW IpyYIIbl, BKIOYas ceOs, 3amonHsas Tab-
nuny 3.

5.2. PaccuntbiBaercs 0000IIEHHAs OL[EHKA 3HAYMMOCTH MHEHMH 3KkcnepToB. [ns sToro 3a-
MIOJTHSIETCSL CBO/IHAS TabmuIIa, oOmast 1j1sl BCeX B MOATPYIIIE: CHAYaja M0 KaKAOMY SKCIEPTy 3aHO-
CATCA B COOTBETCTBYIOIINE CTPOKM CYMMBI BBICTABJICHHBIX OaJIOB 110 KaX10MY U3 KpUTEpPHUEB, 3a-
TEM PacCUUTHIBAIOTCS CPEIHEB3BEIICHHbBIE OallIbl, UX CyMMa, a B CIEAYIOIEM CTOIOLE - OTHOLIE-
HUE CPEeJIHEB3BELICHHOr0 0ajlia K CyMMe 0asioB.

6. ®opMUpPOBaHUE aHAIU3UPYEMOTO NIEPEUHS PUCKOB, CBA3aHHBIX C 3ajaHueM ([lns ananusa
JI0JKEH OBITh COCTaBJIEH OKOHYATENbHBINA CIUCOK U3 15 - 20 prckoB)

6.1. Kaxxnp1it sKciepT caMoCTOSATEIbHO MMUCBMEHHO Mpejiaraet 5 -7 puckoB, KOTOPBIM Clie-
J0BaJIo Obl yI€IUTh BHUMAHUE B IPUBEIEHHON CUTYalluu

6.2. TlpoBoauTcs rpynmnoBoe OOCYKIAEHHE MpeiJlaraéMblX JJIsi aHAJIW3a PUCKOB: HECYIlle-
CTBEHHBIE PUCKM OTOPACBIBAIOTCS, COBMAJAIOIINE 10 CYTH PUCKH MPUBOAATCA K oOmiel dpopmynu-
poBke. OTKIIOHEHHbIE PUCKH YYAaCTHUKU TPYIIBl BRIYEPKUBAIOT HAa CBOUX JIMCTAX, a MPUHATHIE U
IPEUIOKEHHBIE APYTUMH YYaCTHUKAMM MOATPYMIBI JOMOJIHSIOT OOLIMI CIIHMCOK, OT/AEIECHHBIE I'o-
PHU30HTAIILHOM JIMHUEM.

6.3. Kaxxnomy pucKy npucBauBaeTcsi CBOM eTMHBIN I BCEX KCIEPTOB KO/ (110 KOTOPOMY
OHU OyIyT NPUBOJIUTCS B MOCIEAYIOIIMX TaOIUIAX).

7. DOpMYyIMPOBAHUE KPUTEPUEB OLIEHKH Ba)KHOCTH PUCKOB

7.1. COBMECTHO BCEMHU YHYaCTHUKAMHU SKCIIEPTHON MOATPYIIBI METOJAOM MO3IOBOIO IITypMa
IIPUMEHUTEIBHO K CBOEMY KOHKPETHOMY 3aJaHUI0 YTOUHSIOTCS MPENJIOKEHHBIE KPUTEPUN OLIEHKH
BaKHOCTHU PHUCKOB.

7.2. ®opMmynupyercss OAUH JOMOIHUTEIbHBIA KPUTEPUI OLIEHKH Ba)KHOCTH pUCKOB. 7.3. Pe-
3yNbTaThl 3aHOCATCS B OTUE

8. DKcrepTH3a BECOMOCTH KPUTEPUEB OLIEHKH BaXKHOCTU PUCKOB (TOYHOCTH BBINMOIHSAEMBIX
pacueToB - 2 3HaKa Mocje 3ansiTon)

8.1. Kaxxaplli KCIIEpT OLIEHMBAET BAXXHOCTb KpUTEpUEB (II. 7), paHXKUPYs UX B MOPSAKE
yOBIBaHUS 3HAYUMOCTH: 1-¥ - caMblil BaXKHBIN, TIOCTIEHUHN - HAaUMEHee BaKHBIN. Kax bl sKcriepT
WH/IMBUTYAJIbHO 3aII0JIHSET OLICHOUHYIO TabIuIy 5.

8.2. OueHuBaeTcs 3HAUUMOCTh Ka)/J0ro KpuUTepus - Bec Kputepus. s 3Toro mocTpoyHo
3anonHsAeTcs Tabauna 6, o01mas A1 BceX B MOArpYIIIIe:
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8.2.1. ITo xaxmoMy 3KCHEPTY 3aHOCSTCS B COOTBETCTBYIOLIUE CTPOKH CYMMBbI BBICTABIICH-
HBIX PAHTOB 10 KaXJA0My U3 KPUTEPHEB.

8.2.2. PaccuMTHIBAIOTCS CPEAHEB3BEIICHHBIC PAHTH MO KAXIOMY U3 KPUTEPUEB ~ IO CTOIO-
1[aM - U UX CyMMa.

8.2.3. PaccuuThIBaeTCsS OTHOIICHNE CYMMBI CPEAHEB3BEIICHHBIX PAHTOB (UTOTOBBIN CTONOE
11.8.2.2) K COOTBETCTBYIOIIEMY CPEIHEB3BEIICHHOMY PaHTY.

8.2.4. PaccuuThiBaeTcs BEC KpPUTEPHUs KaK OTHOIIEHHUE COOTBETCTBYIOIIEIO 3HAYCHUS
(11.8.2.3) kK cymMMe BCIIOMOTaTeNIbHBIX 3HAYCHUH TPEIbIIYIIEH CTPOKH.

9. Onenka Ba)XHOCTH PUCKOB

9.1. Kaxplil SKCIepT caMOCTOSITETFHO OLIEHUBAET BAKHOCTh PUCKOB C TOYKHU 3PEHUS KaXk-
JI0TO U3 MPENIOKEHHBIX KPUTEPHEB, PAHXKUPYS UX B MOPSAIKE yObIBaHUS 3HAYUMOCTH: 1-if - camblii
BaYKHBIN, MMOCJIETHUI - HAaMeHee BaKHbIM. KaXIpIM HHAMBUAYAIbHO 3aMI0JIHIAETCS OLEHOYHAas Tao-
Iuna.

9.2. PaccunThIBaeTCs CpEeIHEB3BEUICHHBIN paHT pPUCKa.

9.3. OnpenensieTcs OKOHYATENBHBIN paHr (B MOCIIEIHEM CTOJIOIIE) - MOPSAKOBBII HOMEp MpHU
PacroJ0KEHUHU PUCKOB B MOPSAIKE BO3PACTAHUS PAHTOB

10. Ot60p 10 Hanboee BaXKHBIX PHUCKOB IO CUTYalluN

10.1. 3anonnsierca Tabnuna 8, o0IIas Ui BCeX YYaCTHUKOB SKCIIEPTHOW MOJTPYIIbI: CHA-
Yaja Mo KakKJOMY SKCIEPTY 3aHOCSTCS B COOTBETCTBYIOIIME CTOJOLBI BBHICTABIICHHBIC PAHTH II0
KaKJOMY U3 PUCKOB (IIOCTIEHHUE CTOIOIBI TaOIHIIbI).

10.2. PaccunuThIBalOTCS CPEIHEB3BEILICHHBIE PAHTH 110 KaXJIOMY U3 PUCKOB - [0 CTPOKAM.

10.3. PaccuntanHble paHTy PaH>KUPYIOTCS B IOPSIKE BO3PACTAHUS U HYMEPYIOTCSL.

10.4. IlepBbie 10 puCKOB BKIIIOUAIOTCA B IEPEUYECHb BAXKHEHUIIINX PUCKOB TaOJIHUIIBI , 3aII0IHS-
€MOIi B MOPSAIKE BO3PACTAHUS PAHTOB TaOIHUIIbI

11. MuTepnperanus nNoJy4YeHHBIX pe3yIbTaTOB.

11.1. IMoarpynmna o6cyxaaeT Noay4yeHHbIE PE3yIbTaThL.

11.2. OpopMisiroTcss KOMMEHTAPHUHU TI0 TIOTYYEHHBIM PE3YJIbTaTaM.

KoHnTposabsHbIe BOIpOCH!

1. B kaxou 3a8ucumocmu Haxooumcs Kavyecmeo uHgopmayuu, npUHUMAemMol 60 BHUMAHUE
OJ151 NPUHAMUSL peuleHUs, U eIUYUHA PUCKA HACMYNIEHUS He2amUBHbIX NOCIeOCMEULl Om peanu3a-
YUy NPUHAMO20 peuieHus?

2. Ha xakou cmaouu npouzeooumcs oyenka KOMNIeKcd pUucko8 UH8eCmuyuoHHO20 NpoekK-
ma?

3. Kax na npaxmuke modcem Ovimsb peanu308aH IKCHEPMHbIU Memoo OYeHKU NPOEeKMHbIX U
¢unamncosvlx puckos?

4. Om ueeco 21a8HbIM 00PA30M 3ABUCUM KAYECMBO IKCNEPMHBIX OYEHOK NPOEKMHbIX U (u-
HAHCOBBIX PUCKOB?

5. Ha uem ocHosvigaemcs pauicuposanue npoeKmuvlx u QUHAHCOBbIX PUCKOS NPU UX aHA-
nuze?

YK-2/YK-2.4

3HaTh 30044 U NPUHYUNOE NOCMPOEHUSI CUCIEMbL YRPAGIeHUS NPOEKMAMU, OCHOBHbLIX Me-
Mo008 ONMUMANLHO20 NIAHUPOBAHUS, A MAKICEe 803MONCHOCMEN U 02PAHUYEHUL UX NPUMEHEHUs 8
KOHKDEMHbIX YCIIOBUSX

Bonpocs! 1J1s1 OeHMBaHUS Pe3yJbTaTOB 00y4eHHs B BH/e 3HAHUM

1. [Ipoueccel u ypoBHU muiaHupoBaHus. CereBble rpa@uku. TexHOIOTHs BPEMEHHBIX
rpadukoB. CeTeBble TEXHOJIOTHH - 00IIas XapakTepucTuka. T

2. exHonorust CPM. CylHOCTh TEXHOJIOTUU U €€ OCHOBHBIE MoyiokeHus. CxeMa mpu-
MeHeHus TexHosornu CPM.

3. Huarpamma ['anTTa. OCHOBHBIE MTOJIOKEHUSI, 00JIACTh MPUMEHUMOCTH.

4. Mertoauka PERT. OGnacte mpuMeHEHHs, OCHOBHBIE XapaKT€PUCTUKU. THIHMYHBIE

OIITNOKHU IIJIAHUPOBAHUSA U UX IMOCICICTBUA.
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S. OcHOBHBIE NOHSTHSI YIIPaBJIEHUs CTOMMOCThI0. CTpyKTypa 3aTpaT nmpoekra. MeToasl
OLIEHKU 3aTpart.

6. [Tonsarue Gropkera npoekra. CTpykrypa Oro/Kxeta. OCHOBBI OI0JKETHPOBAHUSL.

7. Pucku 3atpar. CmetHbIe pe3epBbl. KonTponb 3aTpat npoekra. [IpaBuia onenku npo-
rpecca.

8. Bunel u MeToipl 3aTpaT npoekTta. MeTos1 «OCBOEHHOTO 00BbeMay.

9. [Iporno3upoBanue 3arpar. BiusHue BbIOOpa MapKETHHIOBOM CTPAaTE€rMM Ha CTOHU-
MOCTb MpoekTa. OCHOBHBIE IPUHILIUIIBI OLEHKU 3(P(HEKTUBHOCTH MPOEKTOB.

10.  HcxonHble qaHHBIC AJIs OLIEHKH 3()DPEKTUBHOCTH O MPOCKTA.

11. OcHoBHbIe TIOKa3aTenu 3 (HEKTUBHOCTH MTPOCKTA.

12.  BuusHue pucKa U HEONPEACIECHHOCTH Ha OLEHKY 3 PEKTUBHOCTH MTPOCKTA.

13. OcHoBHBbIE MOHATUS TeMbI: 3(P(HEKTUBHOCTh MPOEKTa, UHBECTULIUH, WHBECTUI[MOH-

HBINA TIPOEKT, KpUTEpHH 3PHEKTUBHOCTH UHBECTULIUI

YMeThb 8b1a61Mb OMKIOHEHUs. OM YCMAHOBIEHHbIX Kpumepues u noxazamenetl QyHKyuo-
HUPOBAHUS NPOYECCO8 U AOMUHUCTPATNUBHBIX De2llAMEHNO8, 3HAYUMbIX C MOYKU 3peHuUst obecneye-
HUsS ONMUMATLHO20 PelleHUs 3a0a4 npu ynpasieHus Rpoekmamu

3agaHusl NPaKTHYeCKOii HANPABJEHHOCTH /IJIsl OLIEHUBAHUS Pe3yJbTATOB 00y4eHUsS B
BU/Ie YMEHUI1:

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 1

3aoaua

Opranuzanus coOupaercs BIOXKHUTH CPEICTBa B MPUOOPETEHHE HOBOW TEXHOJIOTUYECKOU
JIMHUU, CTOUMOCTh KOTOPOM BMECTE C JOCTAaBKOM M ycTaHOBKOM cocTtaBUT 100 MiH. py0. Oxungaet-
Csl, UTO cpasy Moclie MycKa JIMHUM €XKEeTrOJHble MOCTYIUICHHUS MOCNie BblYeTa HajIoroB cocTaBsT 30
MJH. py0. Pabora nuHuu paccunrana Ha 6 sier. JIukBuaaluMOHHAsE CTOMMOCTh JIMHUU paBHA 3aTpa-
TaM Ha ee JeMoHTax. [IpuHsaTas HopMa JUCKOHTa paBHa 15%. OmnpenenuTs IKOHOMUYECKYIO -
(EeKTUBHOCTH MPOEKTA C MOMOIIBIO MTOKA3aTEes YUCTOTO MPUBEIECHHOTO J0X0/1a.

Tunosoe 3a0anue npakmuueckou HanpasieHHocmu Ne 2

3aoaua

YnpaBneHueckoe pelieHrne (MHBECTUIIMOHHBINA MPOEKT) peanusyeTcs B Tpu dTamna. BeposT-
HOCTh TIpEKpaIeHus MpoeKTa Ha rnepoM dtane — 0,5; Ha BTopoMm — 0,3 1 Ha TpetbeM — 0,1. [Totepu
Ha niepsoM 3tare coctasar 200 ToIc. p., Ha BTopoM — 400 ThIC. ., Ha TpeTbeM — 300 ThIC. p..

3ananue OnpenenuTs CTENEHb U IIEHY pUcKa JaHHOTO MPOEKTa.

Tunosoe 3a0anue npaxmudeckou HanpasieHHocmu Ne 3
CuryauuoHnHas 3aa4a

«Y1paBiaeHHEe IPOU3BOJICTBOM M PaCIpeIeIEeHUEM B MAaCIITa0axX CTPAHbBD)

OpHa U3 KpyNHEWIINX KOMIIAHUM CTpaHbl IOYYBCTBOBAJIA, YTO B €€ CUCTEME IJIAHUPOBAHUS
IIPOU3BOJICTBA U PACIPEACIICHUs MOSIBUINCH NIPU3HAKU Ieperpy3ku. Kommnanusa umena 5 3aBonoB,
pa3bpocaHHbIX 10 Beelt cTtpane — B Hero-J[xkepeu, Oraito, xopmkuu, Texace u Kanupopuuu. 3a-
BOJbl BBIMYCKAIM H30JSLUOHHBIE M KPOBEIBHBIE MaTEpHNIbl, 3BYKOM3OISALMOHHYIO U IPOUYYIO
IUIUTKY, a TaK)Ke MaTepuaibl Uisi OOMIMBKY cTeH. B komnanuu paspabaThiBasics eXeKBapTalbHbIN
oOHIMil MPOM3BOACTBEHHBIN IUIaH, B KOTOPOM YYMTHIBAJICS OOIIMHM MPOTHO3 cOBITa U IJIAHOBBIE
OCTaHOBKHM 3aBOJIOB Ha Mpo¢miakTuky. HenenbHble miaHbl MPOM3BOACTBA pa3padaThIBAIUCh PYKO-
BOJICTBOM MPEANPUATHI HAa MECTaxX C Y4eTOM HMMEIOLIErocs Ha pykax noptdens 3akas3os. [Ipous-
BOJICTBEHHBIE 3aTpaThl Ha 3aBOJax ObUIM HEOJAMHAKOBBIMH B CHIIy pa3iMuyuili oOopynoBaHuUs, Ta-
pUGHBIX CTaBOK OIUIaThl TPyZa, CTOMMOCTH CBHIPHEBBIX MAaTE€pHallOB U BO3pacTa 000PYAOBAHHUS.
Kpome Toro, koMnanus oIiaunBajia JJOCTaBKYy MaTE€pPHAJIOB 3aKa3uMKaM, IPUUEM 3THU PACXOJbI 3a-
BUCEJIN OT HMMEIOIIErocsl BUA TpaHCIOpTa M Tapu@oB Ha nepeBo3ku. CKiaaupoBaHHE TOTOBON
MPOAYKIMH M3-32 €€ CIUIIKOM MaJlod yJeNbHON INIOTHOCTH 00XOAMJIOCH CIMIIKOM Aoporo. ['oTo-
Basl MPOAYKIUS 3aHMMaJIa MHOT'O MECTa ITPU OTHOCHUTEIBHO HEBBICOKON CTOMMOCTH.
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[Tpoxyxkius cObiBaach o Beel crpane. Cpenu KIMEHTOB ObUIM ONTOBBIE TOPTOBLBI CTPOIA-
MaTepuajlaMH, KpYyIHbIe CTPOUTEIbHbIE (UPMBI, U3TOTOBUTENN OBITOBOH TEXHMKH, KOTOPBIE MC-
MOJIb30BAJIM U3OJISIIIMOHHBIE MaTepPHaJIbl B CBOMX M3aenusax. Kommepueckne paOOTHUKY Pa3TUIHBIX
010po CcOBITA, PACIONIOKEHHBIX 110 BCEH CTpaHe, MOIVIM pa3MElIaTh 3aKa3 Ha JI0OOM U3 3aBOJIOB
CBOEH KOMITAaHUH C yYETOM HaJM4Us HY)KHOH NMPOJYKUIMU M 00EUIaeMbIX CPOKOB MOCTaBKU. Pyko-
BOJICTBO KOMIIAHUU OBbLIO 03a00YEHO YaCThIMU CIIy4as MM HEXBATKH MPOJYKLUU U JUcOalaHCOM
MIPOM3BOJICTBA HA MPEANPHUATHAX BO BCEX YacTax cTpaHbl. [Ipoxykmus, nsrorosienHas B Kanmudop-
HUH, OTrpyXajach HNOTPEOUTENSIM Ha BOCTOUHOM IMOOEpEXbe U, OJHOBPEMEHHO, MPOMYKIMS M3
Hrro-/xepcu Hanpasisiiack, Hanpumep, B Konopano. 1 XoTst 00b19HO 3TO ObLIa HE COBCEM aHaJo-
rMYHasi KOHEYHas MPOJYKIHs, HO BO BCAKOM ClIydae, €€ MOXKHO ObUIO IMPOU3BOJUTH U HAa TOM, U Ha
apyrom 3asoze. Koraga pykoBOACTBO KOMIIAHUU MPOBEJIO aHAIU3 CIOKMUBILECHUCS CUTYyallUd, yIIpaB-
JSIOIME 3aBOJIOB 3asBUJIM, YTO HA CBOMX 3aBOAAX OHM IIPHUIEPKUBAIOTCS CTPATErHU IPOU3BOACTBA
C HAaMMEHBIIUMH 3aTPaTaMy C yYETOM HUMEIOIIET0Cs MOPTQes 3aKa30B.

PaGoTHukM oThena cObITa 3asBUIIM, YTO OHM pa3MEIlaloT CBOH 3aka3 Tam, Irje odecrneunBa-
10T HanOoJiee cyKaThle CPOKH MOCTaBKH. JlanbHelmuii ananu3 mokasai, 4TO KOMMEPUECKUe CIIYKObI
BOOOILlE UTHOPUPYIOT IMPUHLMIBI 3arpy3KH MOLIHOCTEH Ha 3aBOAAX U CTPEMSTCA JOOUTHCS JIUIIb
CaMbIX C)KaThIX CPOKOB IIOCTABKHU. BBIJIO yCTaHOBJIEHO, YTO B HEKOTOPBIX CIy4asX CIy>KObI cObITa
pa3Meniany 3aKka3 cpa3y Ha HECKOJBKHX 3aBOJaX, a 3aT€M II0CJIE NEPBOM OTIPY3KH IPOBOIWIN aH-
HYJIUPOBAaHHE JMIIHMX 3aKa3oB. [IporHo3 [uis mesnen IuiaHupOBaHUS IPOU3BOJACTBA BBINNOJHSAIA
IUIAHOBO-TIPOM3BOJICTBEHHAs CiIyk0a, PacHoJIOKEHHas B LEHTpaJbHOW KOoHTOope KommaHuu. Ilo-
CTYIUIEHHE BXOJHBIX JaHHBIX OT KOMMEPYECKOH CIy OBl M CIy>KObI MapKeTHHTa OBUIO TIPU 3TOM
MUHUMaJIbHBIM. [IpOrHO3bI 4acTO KOPPEKTHPOBAIM MOJ IUIAH J0XOA0B U NpuObUIM Oe3 yyera pe-
aIbHBIX YCIOBUH phiHKAa Hu oxHa rpynma He oTBe4asia 3a Ka4eCTBO IPOTHO30B, U HUKTO B IIOJIHON
Mepe He OT/AaBajl cebe oTueTa O BIMSAHUU OMIMOOK NMPOTHO3a Ha OOIIMe 3aTpaThl BCEH KOMIAHMH.
Cucrtema BO3HArpaKIACHHUS Pa3IMYHBIX TPYII PYKOBOAMTENEH ObLIa MOCTpOEHA Ha KOH(MIMKTHBIX
IIPUHLIMIIAX.

KomMmepcaHTOB npeMUpoBaiy 3a BBINOJIHEHNWE WU NEPEBBINOIHEHNE 33aHUNA 10 00beEMY
poAaXx U pa3paboTKy HOBBIX PHIHKOB. CoOiroieHNe 00CIIaHHbIX CPOKOB MTOCTABKU B 3TOW CHUTya-
LIMA UMEJIO BECbMa Ba)XXHOE 3HaueHHE. PyKOBOJACTBO NPOU3BOACTBEHHBIX NOAPA3IEICHUN U dKCIIe-
JULMOHHOM CIyXObl OLIEHUBAIM MO UX CHOCOOHOCTH NMPOU3BECTU M JOCTaBUTh MPOAYKIHUIO C MU-
HUMAJIBHBIMU 3aTpaTaMH MPHU COXPAHEHUM IPUEMIIEMOIO YPOBHS KadecTBa. Bce MbITanuCch NMOBBI-
cuTh 3P PeKTUBHOCTH CBOEH paboThI Oe3 ManeiIiero yyera o0mux cooOpakeHni peHTabenbHOCTH
i Bcell komnanuu. Ilpyu octaHoBKe 3aBoja Ha MPOQPUIAKTUYECKUN PEMOHT, aBpasibl HAa IPYrux
3aBO/Iax ObUIN SBJICHMEM COBEpIIEHHO 0ObIYHBIM. Koria MouHoCTH ObUIH 3arpysKeHBbI MOJIHOCTbIO,
He ObLJIO YETKOTO MPECTABIECHUS O TOM, KaK ONpPEAEsATh IPUOPUTETHOCTh PACIPEICIICHUs 3aKa30B
MEX]y 3aBOJIaMM, He ObIJI0O HUKAKUX MPAaBUJ MO CO3AAHUIO MAaTEPUANIbHBIX 3aI1acOB MPHU MOJArOTOB-
K€ K IUTAHOBOW OCTaHOBKE ITPOU3BOCTBA.

Beiciiee pykoBOACTBO KOMIIAHUM MPOAHATU3UPOBATIO COOpAaHHYIO0 MH(OPMAIUIO U MPHUILLIO
K BBIBOJy O HEOOXOIMMOCTH NEPECTPOUKH CTPYKTYpPhl OPraHU3alMU TaK, YTOOBI MOXKHO OBLJIO CKO-
OpAMHUPOBaTh pabOTy MO BCEH CTpaHe, BKIIOYHUTH B 3Ty CUCTEMY MH(POPMaINIO, KOTOPYIO ceifuac
M30JIMPOBAHHO APYr OT JApyra HMCIOJIB3YIOT Pa3judHble TPYIIIbI, CO3aTh KOMIUIEKCHYIO CHUCTEMY
IUTAHUPOBAHMSI POU3BOJICTBA U paclipesieieHusl MPOAYKLUH, KOTopasi Obl yUUThIBaIa MOTPEOHOCTH
KaK CITY»KObl MapKETHHTA, TaK U PYKOBOAMUTENICH MPOU3BOACTB. [ ycremHon pa3paboTKu Takoi
CHCTEMBI YIPaBJICHUS HEOOXOAUMO ObUIO PEIIUTh HECKOJIBKO BONPOCOB OPraHU3AI[IOHHOIO XapaK-
Tepa, KOMIUIEKTAllU1 KaJpOB U pa3padOTKH CUCTEMbI OIJIAThl 1 MaTEPHAILHOTO CTUMYJIHUPOBAHHUS.
Jlnst pa3pa®OTKH MPOTHO30B HY)KHO ObLIO 00ecneduTh cOOp JOCTaTOYHO OONBIIOrO KOJIWYECTBA
JAHHBIX, OTPaXAIOIINX peaabHbIN crpoc. CucTteMy BO3HArpaXKIeHHU Ha10 ObLIO epepadoTaTth Tak,
4TOOBI OHA MOTJIa CTUMYJIMPOBATh pabOTy pa3HbIX IPYII PYKOBOJUTENCH B HAlpaBIEHUH peayin3a-
My oOUIMX IeNel Bcel KOMIIAHUU IO YIOBJIETBOPEHHUIO MOTPEOHOCTEH 3aKa3uMKOB MPU MHHU-
MaJIbHBIX OOIIMX M3JepPKKaX.

DTO 03Hayayno, YTO €CIU 3aTpaTbl HA IPOU3BOACTBO U JIOCTaBKY MPOAYKIIMH IPEBBICIT Ka-
KOW TO ONPEIEICHHBI YpPOBEHb, TO OT NPOAAKUA INPOAYKLHUHA HYKHO OTKA3aThbCs. YIIPaBISAIOIIUAX
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MIPOU3BOJICTBOM MOTJIM 3aCTaBUTh BBIMTYCKATh MPOAYKIMIO Oe3 3asBKH B MOPTQeNe 3aKa30B, HO C
y4eToM OYAYIIEero crpoca. IT0 03HAYaj0, 9YTO KOMIIAHUH HYKHO OBIJIO CO3/1aTh IIEHTPAIBHYIO TUTa-
HOBO-IIPOM3BOJICTBEHHYIO CITY>K0Y, KOTOpasi OCYIIECTBIIsiIa ObI OOIIYI0 KOOpIUHAILIMIO paboThL. s
ATOM CITy’KOBI HY)KHO OBLJIO NMPUTOTOBUTH KBAIH(UKAIMOHHBIC XapAaKTEPUCTHKH, ITATHOE PaCITH-
cCaHue, paclpenesieHiue NpaB U O0s3aHHOCTEH, YETKHE JOJKHOCTHbIE MHCTPYKIMU U T. 1. Kpome
TOT0, TIOCKOJIBKY B CHUCTEMY MPOTHO3WPOBAaHUS W TUIAHHUPOBAHUS IPOM3BOJICTBA IPEAIONIAraioch
BHEJPUTH HOBBIC METO/BI PA0OTHI, HYXKHO OBLIO TI0 Mepe pa3padO0TKH M BHEIAPEHUS HOBOW CHCTEMBI
00ECIIeYNTh CONHMIHYIO TEPENOArOTOBKY PYKOBOJIUTEINEH CITy’)KObI MapKETHHIa U PYKOBOJAUTEINICH
MIPOU3BOJICTBA.

Ha pa3paboTky cHCTeMbl KOMILICKCHOTO YIPABICHHS MTPOrHO3UPOBAHUEM M INIAHUPOBAHHU-
€M TIPOM3BOJICTBA M PaCHpeeICHHus MPOIYyKIuu Obuto 3arpadeHo nopsaka 300 000 nomr. B mep-
BBIi TOJ] MMOCJIE BHEIPEHUSI CHCTEMbl YKOHOMHS, B OCHOBHOM 3a CYET CHIDKEHHS TPAHCHOPTHBIX
pacxo0B, COCTaBMJIA MOPSIJIKA 3 MIIH. T0JII.

Bonpocsl

1. Ilo kakum Kpumepusm KOMNAHUSA OOJHCHA PACHPeOelsimb 3aKa3bl HA NPOU3BOOCMBO
MeHCOY PA3TUYHBIMU 3a800aMU?

2. B xakot ungopmayuu myscoaemcs gvicuiee pyKogoOCmME0 KOMNAHUU Ol KOHMPOJisL 3d
pabomoti npouzeo0Ccmaa u ciyicovl pacnpeoeieHus?

3. Kaxue Oondicnocmu moenu 6wl 8l NOPEKOMEHO08aMb OJisl YEHMPAIbHOU NIAHOBONPOU3-
8o0cmeeHHoul cnyscovl? OCHO8HbIE 00A3AHHOCMU NO KAXHCOOU U3 PEKOMEHOOBAHHBIX 8AMU OONHCHO-
cmeu?

4. Kakyro cucmemy 803Hazpasicoerus bl Npeoiodicuiu ool 0.

a) paboOmMHUKO8 CIYHCObL MAPKEeMUHea,

6) ynpasnsaiowux 3a60008;

8) NIAHOBUKOB?

Hagbik / OnbIT deamenvhocmu penieHUs: KOMIUIEKCAa YKOHOMUYECKUX 3a/1ad U TPOBEJIe-
HUS BapUAHTHBIX PAcueTOB MPHU BHIOOPE ONTHUMAJBHBIX PEUICHUI B YIPaBICHUU MPOEKTaMU; MPU-
o0peTaTh OMBIT JACATCIHPHOCTH, MPUMEHSS Ha MPAKTUKE CIIOCOOHOCTH PeliaTh KOMIUIEKC SKOHOMH-
YeCcKUX 3a7[a4 U MPOBEACHUS BAPUAHTHBIX PACUETOB MPH BHIOOPE ONTHUMANIbHBIX PEIICHUN B yIpaB-
JICHUU IPOEKTAMH

3ananus AJs1 OLEHUBAHUS Pe3yJbTATOB 00yUeHHsI B BU/I€ HABBIKOB/ ONbITA JeSTe/b-
HOCTH

Tunoeoe 3aoanue Ne |

3amaua

ATpPOKOMIUIEKC CTaBUT CBOEH CTPAaTErMUecKOU IIeNbI0 Ha OMMbKalIIMi mepro/] yBeTuyeHue
pa3mepa MpuObUIM HE MEHEe YeM B JIBa pasza. PykoBoauTeNn TpeX pa3HbIX (PYHKIIMOHAIBHBIX CITYXKO
NPEUIOKUIN CBOM CTPATETHUYECKUE PeIICHUS:

® MapKeTHUHIOBasl ciyk0a — yBennyeHne oobema npoaax Ha 50%

e (puHaHCOBas cIyk0a — yMeHblIeHne (PUHAaHCOBBIX 3aTpat Ha 50%

® IPOM3BOJICTBEHHBIH OTJIENl — COKpallleHHe MPOU3BOJCTBEHHBIX 3aTpaT Ha 20%. Tekymiee
COCTOSIHME OpraHU3alluy NPeCTaBICHO B TaOIuUIle

Bapuants! pemennii | Tekymiee Pemenns, y.e.
COCTOSIHHE,
y-€ 1. MapkeTus- 2. ®uHaHCOBOE 3. IIpounsBoa-
roBO€ CTBEHHOE
ITokaszarenu
O06Bem mpogax 100000
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3arpaThl Ha TPOU3BO/- -80000

CTBO
Banosas npu0suib 20000
OnepannoHHble 3aTpa- -6000

THI (COBIT, aIMUHHUCTPA-
TUBHBIC PACXO/IbI U TIP.)

[TpuGBLIB 1O yIIIATHI 14000
HAJIOTOB

Hanor 25% -3500
Yucras npuObLIb 10500

HeobxonuMo onpenenuts Hanboiee BBHITOAHYIO /ISl OpraHu3auy (HYHKIIMOHATIBHYIO CTpa-
TETHIO JTOCTHKEHUS MIOCTABJICHHOM IEIIH.

Tunosoe 3aoanue No 2
3agaua

B03MO0HO OCyIIIECTBIEHHE IBYX HOBBIX IIPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIit mpo-
eKT CYJIUT NOJy4YeHHE B TeUEeHHUE To/1a npuosum 15 MitH py0. ¢ BepostHOCTHIO 0,4, HO HE HCKITIOYa-
eTcst U YOBITOK (BepOATHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. BTopoil npoekT obemaer npu-
obute 10 MutH py0. ¢ BeposiTHOCTBIO (,5; BO3MOXKHBIN YOBITOK 37€Ch HMeeT BeposTHOCTE 0,5 u Mo-
KET cocTaBUTh 8§ MIIH py0. Kakoil mpoeKT nmpeArnoYTuTeabHeil ¢ TOUKU 3pEHUs 0XKUIaeMOi pUObI-
m?

OueHoYHBIE CPeICTBA 3aKPBHITOr0 U OTKPHITOr0 THIA JJIsl LeJiell TeKylero KOHTPoJIs
U IPOMEKYTOYHOM aTTecTAlUM

YK- 2 Cnocoben onpedenams Kpyz 3a0au é pamkax nocmaeg1eHHoIl Yeau u ebloupams ONMuUMaibHovle CHo-
CO0bL UX peuienus, ucxo0s u3 OCUCMEYIOUUX RPABOGHIX HOPM, UMEIOU{UXCA PECYPCO8 U O2PAHUYEHUI

VK-2.1 ©@opmynupyem co8oKynHOCHb 83aUMOCEA3AHHBIX 300aY, 00ECNeYUBAWUX OOCTUdICeHUe Yeau ¢ Y4émom
delicmeyrouux npagogvix Hopm

3adanus omxpvimozo muna:

1. Yreepxaenue, GopMymupyroiiee o0IIHe pe3yabTaThl, KOTOPBIX XOTEIOCh Obl JJOOUTHCS B MPOIECCE BBIMOJI-
HEHHS IPOEKTa — 3TO
IpasunvHulii omeem: yenv npoekma
2. COBOKYITHOCTb ITPOIIECCOB, MHCTPYMEHTOB, METOJIOB, METOJIOJIOTHIA, PECYPCOB U MPOLIEAYP JUIS
YIPaBJICHHS TPOCKTOM.
IpasunvHolii omeem: cucmema ynpasneHusi nPOeKmom
3. OdunmaibHbIi JOKYMEHT ¢ IOJPOOHOM MH(pOpMaLKeii 0 IPoeKTe, BKIIOYasi 00beM padoT, 11, OI0/DKET 1
kputepuu ycrnexa. [Tnan npoekrta yTBepkaaeTcs 10 Hayana padboT — 3To
Ipasunvrvlii omeem. nian npoexma
4. Meton , B KOTOPOM BBl HaOJIFO/IaeTe 3a MJIAHOM MPOEKTa, pealibHOW PabOTOM M IIEHHOCTHIO BBITIOJ-
HEHHOHM paboThl YTOOBI YIOCTOBEPHUTHCS, YTO BCE WACT MO MUiaHy. J[aHHBIA METOJ JAEMOHCTPUPYET CKOJBKO
Or0JKeTa TOJHKHO OBUTO OBITh MOTPAYCHO C YISTOM BBIMTOJHEHHOW PabOTHI.
Ipasunvuviii omseem. memoo KOHMPOJsL O100Jcema nPoekma
5. TIponece pa3pabOTKM OCHOBHOHM JJOKYMEHTAIIMHU 110 MIPOEKTY, TEXHUUECKHX TPEOOBAHMIA, OIICHOK, YKPYITHEH-
HBIX KaJIeHJApHBIX [UIAHOB, MPOLIEAYP KOHTPOJIS M YIIPABICHHUS — 3TO IUTaHUPOBAHUE!
IIpasunvbuvlii omeem. KOHYENMyaibHOe
6. Ilrpadsr 3a HecoONOJEHWEM 3aKOHOJATEIBHO  YCTAHOBJICHHBIX HOPMATHBOB  OTHOCATCS K

(yHKINHU TOCyTapCTBEHHOTO YIIPABJICHUS:
Ipasunvroiii omeem. Kkonmpoaupyioujet
7. TeHepampHas 1elib TPOEKTa, 4YETKO BBIPAKEHHAs MPHYMHA €ro CYIIeCTBOBaHUS — 3TO €ro

Ipasunvuoiii omeem: muccus
8. O0yacTAMHU NPUMEHEHHS KOHIICIIIIUU OTKPHITOIO IMPOEKTA CTAHOBATCS OOJIbIINE DKOHOMUYECKHE, COIMAIb-
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HBIC U COLMAITBHO-9KOHOMUYECKHUE MTPOSKTHI YPOBHS:

IlpasunvHblii omeem. mMexiceocyoapcmeeHH020

9. MOCJIEZI0BATEILHOCTD ATAIOB, YePe3 KOTOPBIC MPOXOAST MPOSKTHl OT WHUIMAINY JI0 3aBEPIICHUS
HE3aBHCHMO OT UX CIIeUU(UKH

Tlpasunvrolii omeem. HCU3HEHHBIU YUK

10. [y1st 00IIECTBEHHO 3HAYMUMBIX MPOEKTOB OLICHUBACTCS UX 3 PEeKTHBHOCTS.

Ilpasunvholii omeem: coyuanbHO-3KOHOMUYECKASL

11. [inst opraHu3aiuii, peryJsipHO PEaTU3YIOIIMX OJMH WIH HECKOJILKO TPOCKTOB, IPUMEHSIETCS THUIT OpraHu3a-
IIMOHHOM CTPYKTYPHI YIPaBIEHUS MPOESKTAMU -

Ipasunvhulii omeem: «8ceobujee ynpasienue npoeKmamu»

12. KoMIutieke mpakTHYeCKHX, KPATKOCPOUYHBIX MEPOIPUSATHI 0 peanu3ali COPMYITHPOBAHHBIX paHee CTpa-

TETHH U TAKTUKU MapKETHHTa TIPOEKTAa MPEICTaBIsIeT COOO0M MapKeTHHTa IPOEKTa.
Ilpasunvrvlii omeem. npocpammy
13. KoHnenTyaibHOE MJIaHUPOBAHKUE TPOBOIUTCS B CTaJUH KU3HEHHOTO 1MKJIA IPOEKTa

Tlpasunvrolii omeem. Ha4anbHOU

14. Mepoii OTBETCTBEHHOCTH POEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP 3a PE3Y/IbTaThl CBOCH NESITENbHOCTH SBIIS-
eTcs ux

Ilpasunvroui omeem: cmamyc

15. MeToa KOHTpOJI (paKTHIECKOTO BBHITIOTHEHHS Pa0OT IO MPOEKTY, KOTOPBIA OTCIEKUBACT TOTHKO MOMEHTHI
3aBCPUICHUSA ACTAJIBHBIX pa60T, ABJISIETCA METOJOM KOHTPOJIA.

IIpasunvHulii omeem: npocmoeo.

3adanus 3axpvimozo muna:
1. IlpoexT — 370 ...
) MHXKEHEepHAsl, TeXHUYECKasl, OPraHU3allMOHHO-TIPAaBOBasi JOKYMEHTAIMs 10 PeaM3allid 3aluIaHUPOBAHHOTO
MEPONPHUSTHS
0) orpaHMYEHHOE 110 BPEMEHH, LI€JICHANPABICHHOE H3MEHEHNE OTAEIBbHON CUCTEMBI C yCTAaHOBIEHHBIMH TpeOo-
BaHUSIMU K Ka4eCTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMU PAacXOIOBaHUS CPEACTB U CO CIelM(PUISCKON OpraHu3a-
nuen
B) IpyIIa 3JEMEHTOB (BKJIIOYAIONINX KaK JIFOACH, TaK U TEXHHUYECKHE 3JIEMEHTHI), OPTaHM30BAHHBIX TAKUM 00-
pa3oM, 4TO OHH B COCTOSIHHU JACWCTBOBAThH KaK €AWHOE IENIOe B LENAX JOCTHKECHUS TTOCTABIICHHBIX TIepell HUMH
Leneu
T') COBOKYITHOCTh Pa0OT, IPOAYKTOB W yCIYT, MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH OOECTIEUEHO C IIENBI0 J0-
CTHXEHHS TIOCTABJICHHON LIETIH
Ilpasunvhulii omeem: 6
2. Henocpeocmeennoe unuyuuposanue npoekma ekuiovaem 6 ceos ...
a) [IpunsTHE pelieHns 0 HavYae MPOoeKTa
0) Onpenenenne U Ha3HAYCHUE YIIPABIISIONIETO IIPOSKTOM
B) [IpunsaTHE pemenns 00 oOecrieueHnH pecypcaMy BBITOJIHEHHS TIEpBOi (a3bl MPOEKTa
r) AHanu3 mpoOJIeMbl U IOTPEOHOCTH B IIPOEKTE
e) COOop MCXOMHBIX TaHHBIX
x) OpraHu3zaiys 1 KOHTPOJIb BBIITOJIHEHUS paboT
3) VYTBepKIeHHE OKOHYATEIBHOI0 CBOJHOIO IJIaHA YIPABICHUS IPOSKTOM
Ilpasunvuolii omeem: a, 0, 6
3. ConocTraBbTe OCHOBHbIE MPOIECCHI MPOEKTA ¢ BUIAMH THIOBBIX OPTraHU3aIHOHHO-PACTOPIANTETbHBIX
U MPOYNX TOKYMEHTOB

Poasb Omnpenesienne
1. 3aka3uMK npoexTa A. JIu1o, oTBeTCTBEHHOE 32 00ecneyeHne MPoeKTa

pecypcaMu U OCyIeCTBJISIIOIee AIMUHUCTPATHB-
HY10, GMHAHCOBYI0 H HHYIO MOJIEPKKY MPOEKTa
2. PykoBoauTtenn npoexta | B. ®uznyeckoe i 10puauyecKoe M0, KOTOpoe SBIs-
eTcs BIaJeIbleM Pe3yJibTaTa IPoeKTa

3. Kypartop npoekra C. JIuno, ocymecTBsioliee ynpapjeHue NPoeKTOM U
OTBETCTBEHHOE 32 Pe3YJabTAThI MPOEKTA

4. Komanaa npoexkra D. JIuna uiam opraHu3anii, YbU HHTEPEChl MOTYT
OBITh 3aTPOHYTHI B X0/1€¢ PeaJTu3alui MPOEKTa

5. 3aunTepecoBaHHbIE E. CoBOKYNHOCTD JIMII, TPYNI ¥ OPraHu3anuii, 00b-

CTOPOHBI €/IMHEHHbIX BO BPEeMEHHYI0 OPraHU3alHOHHYI0
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| | CTPYKTYPY JJIsl BHINOJHEHUsI PadoT MPoeKTa |
Ipasunononi omsem: 1-B;2—-C;3-A;4-E;5-D

4. ConocTaBbTE€ OCHOBHEIC IMPOLECCCHI ITPOCKTA C BUAAMH THUIIOBLIX OPTaHU3allUOHHO-PACIIOPAANUTEIIBHBIX U IIPO-
quX JOKYMCHTOB

OcHOBHOI1 TIporiecc Bua noxymenta

1. Manmmanmst A. Ilpuxka3z (pemenne) 006 OTKPBITHN TPOEKTA
2. [InanupoBanue B. YcraB npoekra (CornaimieHue 0 mpoeKTe)
3. Opranuszanus ucnonnenus | C. 'moccapuii mpoekTa

4. KoHTpoOJIb UCTIOTHEHUS D. Ilnan KOMMYHHKalIU{ MPOEKTa

5. 3aBepricHme E. Texamueckoe 3amanne

F. KanenmapHsiii mian

G. Kontpakt (10roBop) 3aKynKu

H. 3aganue Ha paboty

I. IIpoToxoi pabodero coBemanus

J. Craryc-order

K. TIpoTokoa ucupITaHui

L. AKT craun-ipueMKH

M. TIpuka3 o 3aKpbITHH MPOEKTA
Ipasunvhoiii omeem: 1 — B, D;2-F E;3-GH;4-1,J,K;5-L,M
5. Onpenenute M pamMu 09epPeTHOCT CTaJHI CTPATETHYECKOT0 TIAHUPOBAHHS B IPOCKTHOH JeATEITLHOCTH:
a) aHaJIW3 BHEUTHEH cpeJibl

0) aHAIIM3 abTEPHATHB U BHIOOP CTpATETHUH

B) MHCCHS U TIETH

T') aHaJIM3 CUIIBHBIX U CJIA0BIX CTOPOH

1) yIIpaBJeHNUE pearu3aluel cTpaTeruu

€) OIleHKa CTPaTeTH!

Ilpasunvhoiii omeem: 6 — 1, a—2,2—3,06—4,0- 5, e—0.

VK-2.2 Oyenusaem nompebnocms 6 pecypcax u NAaHUpyem ux ucnoib308anue npu peuwieHuu 3a0ay 8 npogec-
CUOHATLHOU OesimenbHOCHU

3aoanus omkpwvimozo muna:
1. — HEMPEepbIBHBIN MpOoIecC ONpe/eNieHHs HAMTYYIlero crnocobda AeHCTBUN sl TOCTH-
JKCHUS TIOCTABIICHHBIX IIEJICH MPOEKTA C YIETOM CKIIaJIbIBAIOIIEHCS 0OCTAHOBKH.
Tpasunvrolii omeem. nianuposanue nPpoeKma
2. TOPU3OHTAJIbHAS JIMHEHHAs JuarpaMma, Ha KOTOpPOW paboThl MPOEKTa MPEACTABIISIOTCS
MPOTSDKEHHBIMH BO BPEMEHH OTPE3KaMH, XapaKTEePU3YOIIUMHUCS BPEMEHHBIMHU U JIPYTHMH TTapaMeTPaMHu.
Ipasunvnoiii omeem: ouazpamma I anma

3. — COBOKYITHOCTb CTOMMOCTEH pECYpCOB MPOEKTa U CTOMMOCTEH BBHITIOIHEHUS paOoT.
IIpasunvHulii omeem: CMoumMocms npoeKma
4. — JIOKyMEHT, coJepKaluii 000CHOBaHUE M pacyeT CTOUMOCTH MPOEKTa, 0OBIYHO Ha OCHOBE 00be-

MOB pPa0OT MpoeKTa, TPeOYEMBIX PECYPCOB H IICH.

Ipasunvrviii omeem. cmema npoekma

5. — JIOKyMEHT, OIIPEIEISIFOINNN PeCypCHbIE OTPaHUYCHUS TTPOEKTa.

Ipasunvuoii omeem. 61002cem npoekma

6. TOKYMEHT, YCTaHABIIMBAIOIINH TOJHBIN MepeYeHb paboT MPOEKTa, MX B3aUMOCBS3b, MTOCIIEI0Ba-
TEJNBHOCTh U CPOKH BBIMOJIHEHHUSI, TPOJOJDKUTENIEHOCTH, @ TAKXKE HCIIONHUTENEH U pecypchl, HEOOXOIUMBIE IS
BBITIOJTHEHHST PA0OT MPOEKTA

IIpasunvubiii omeem: KaieHOAPHbLIL NIAH

7. Cpena mpoekTa, MopoXKIaloIasi COBOKYITHOCTh BHYTPEHHHUX WIIM BHEIIHUX CHII, KOTOPbIE CIIOCOOCTBYIOT WIIN
MEIIAIOT TOCTIKEHHIO LEJIU MPOEKTa — 3TO

IIpasunvublii omeem: OKpysHceHue nPpoeKma

8. Habop jornyeckn B3auMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPLICHUSI KOTOPBIX JOCTUTAeTCsl OAMH U3
OCHOBHBIX P€3yJIbTaTOB MIPOEKTA 3TO

Ilpasunvnulii omeem: ¢paza npoexma
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9. OpraHu3anuoHHas CTPYKTYpa, IIPH KOTOPOH BO3MOXKHO NEpepaclpeie]ICHUE YEIOBEUSCKIUX PECYPCOB MEWKIY
MpoeKTaMu 0e3 peopraHu3aliy CyIeCTBYIOIMIEH CTPYKTYPEBI

Ipasunvuoviii omeem: mampuynas

10. WHumumanus mpoeKkTa — 3TO CTaausl MpOIecca YIPaBICHHUS MPOSKTOM, PEe3yJhTaTOM KOTOPOW SIBIISCTCS

Hp[lGqubellZ omeent. CAHKYUOHRUpoeaHue Hadaia npoekma
11. yp0BHI/I HOKaBaTCJ’ICﬁ, M0 OTHOHICHHUIO K KOTOPBIM BCACTCA KOHTPOJb U PEryjJIupOBaHUC MPOCKTA

Ilpasunvnolii omeem: 6asuc

12. OCHOBHOM JIOKYMEHT, MPEJICTaBIISIEMbIil HHBECTOPY 10 MPOCKTY, B KOTOPOM B KpaTkoil ¢opme, B oOIe-
NPUHSATON MOCIEIOBATEIBHOCTH PA3/IEJIOB H3JIAralOTCsl TJIaBHBIC XapaKTEPUCTUKHU MPOEKTa

IpasunvHulii omeem: 6u3Hec-nian NPoeKma

13. Ilpoiecc cbopa, aHanmm3a MaHHBIX, IPEACTABICHHUS OTYETOB IO BBHIIIOJHEHHUIO MMPOEKTa, OOBIYHO B
CPaBHCHMHM C  IUIAaHOM, U, TpPH  HEOOXOAUMOCTH,  BBIPAaOOTKH KOPPEKTUPYIOIIMX BO3ACHCTBUI
3TO

IlpasunvbHolii omeem: MOHUMOPUHE NPOEKMA

14. COBOKYIMHOCTh TPOIIECCOB, HEOOXOMUMBIX JIII OOCCICUCHUS CBOCBPEMEHHOTO 3aBEpPIICHHS MPOCKTA
3TO

IlpasunvHolii omeem: ynpagienue 8pemMeHHbIMU NAPAMEMPAaMy NPOeKma

15. HauMeHnpilass eauHUIIA BPEMEHHU,  HCIOJb3yeMas IMpH KaJeHIApHOM IUIAaHUPOBAHUU IPOEKTa 3TO

IIpasunvhulii omeem: KaieHOApHas eOUHUYA
3aoanus 3axkpeimoeo muna
1. Cocmasnaiowue cmaouu peanusayuu npoekma
a) OpraHu3aiys u KOHTPOJIb BBITOJHEHHUS [TPOCKTA
0) AHanM3 ¥ peryIrpOBaHIE BHINIOIHEHNE TIPOCKTA
B) BBOJ B 9KCIUTyaTalMio U MPUHATHE MPOCKTA 3aKa3UYHKOM
r) JloKyMEHTHpOBaHKE U aHAJIN3 OIBITA BBHITIOIHEHHSI JAHHOTO TIPOCKTa
1) @opmMupoBaHUE KOHIETIIIHN IIPOSKTA
IIpasunvnuiii omeem: a, 6
2. 3aBeplICHUE MPOEKTa — ATO CTAAMS MPOIIecca YPaBIeHHs TPOSKTOM, BKIFOUAIOIIAS IIPOLIECCHI ...
a) popMupOBaHUS KOHIEHIIUH IPOSKTa
0) hopMupOBaHUs CBOJTHOTO TUTaHA TPOEKTA
B) OCYILIECTBIICHHS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX PaboT
I') BBOJA B DKCILTYaTAlMIO M MIPUHATHS MPOEKTa 3aKa3YHKOM, JOKYMEHTHPOBaHUS U aHaJIM3a OIbITa peallu3alin
MPOEKTa
IIpasunvnuiii omeem: 2
3. MeToJ KpUTHYECKOTO ITyTH UCIIONB3YETCS JUIS ...
a) ONTHMH3ALUH (COKpAIICHHUS) CPOKOB PeaN3aliy MPOEKTa
0) TUTAaHUPOBaHUS PUCKOB TIPOCKTA
B) IJIAHUPOBAHHS MEPOTIPUATHUIH 0 BBIXOY U3 KPUTHUECKHX CUTYAIHH
T') OIpeIeNICHUs TPOIOJDKUTEIEHOCTH BBHITIOTHEHUS OTACIBHBIX PaboT
Ipasunvroii omeem: a
4. Onpenenure nuppaMu MOCIeI0BATEILHOCTD JEHCTBUM MO TUNIAHUPOBAHUIO MAaTEPHAIIBHBIX PECYPCOB MPOEKTa
a) AHanu3 1 pa3pelieHre BOSHUKIINX MPOTHBOPEUHIA B MOTPEOHOCTH M HAJIMYUK MaTePHaJIbHBIX PECYPCOB
0) OnpeeneHre MaTepHATBHBIX PECYPCOB, HEOOXOIMUMBIX JUISl BHITTOTHEHUS K0 padoThI
B) Omnpeaenenre HATMIUS HEOOX0AMMOT0 00beMa MaTePHATBHBIX PECYPCOB
r) CocraBiieHUe eIMHOTO TIepeuHs] MaTepUATTLHBIX PECYPCOB JUTS PEeaTH3alluy [IPOSKTa U aHAIN3 AbTePHATHB-
HBIX BApHAHTOB
Ipasunvhoiii omeem: 1 —06,2—2,3—-6,4—a
5. YcraHoBUTE COOTBETCTBUE JIJIsSl KAXKIOTO M3 OJIOKOB OU3HEC-MOJICIH ITPOEKTa
[ToTpebutenbckue A AKTHBBL HE0OXOoAuMBIEC TSI (PYHKITMOHUPO-

! CETMEHTBI BaHUs OU3HEC-MOJIENN
CtpykTypa us- rpyIa MoTpeOuTeNe, AT KOTOPhIX COOH-
JEPKEK paercst paboTaTh KOMITaHUS
3 KiroueBsle pe- B oTpakaer Te mpemmymiecTBa, KOTOpBIE IO-
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CypCBI JyYUT KJIHMEHT, BOCIIOIb30BABIINACH MTPOLYK-
TOM WJIM YCIYTO¥ NaHHOW KOMITAaHUH
[lenHocTHOE [ Dacxozsl, cBs3aHHbBIE C (GYHKLIMOHUPOBAHU-
IIPEIOKEHUE eM Ou3Hec-MOJIeNH
Ipasunvnoiii omeem: 1-6; 2-2;3-a; 4-6

VK-2.3 Oyenusaem geposimuvie pucku u 02paHuyetus 8 6blbope peuteHus nOCMasileHHblx 3a0ay

3aodanus omkpwimoeo muna:
1. B ycrnoBusx Kpusuca CYHIECTBEHHO BO3PaCTaeT POJib OPraHU3AIMOHHBIX U METOJIOB B
VIOPaBICHUU MTPOCKTaMHU.
IpasunvHolii omeem: HOPMAMUBHBIX
2. MeTtoap!l ceTeBOro IUIAHUPOBAHUS OCHOBBIBAIOTCS HA METOAAaX OIICHKU U TIEPEeCMOTpa IJIAHOB H ...
Ilpasunvhulii omeem: Kpumuiecko2o nymu
3. Cuctemarndeckoe Hay4YHOE WCCIEAOBAaHWE CTENIEHW PHCKA, KOTOPOMY IMOJIBEPIKEHBI KOHKPETHBIE OOBEKTHI,
BH[IBI ASITETFHOCTH M TPOEKTHI 3TO
Ilpasunvholii omeem: ananus pucka
4. HaganmpHBIN 3TaIl CUCTEMBI MEPONPHUATHH TI0 YIIPABIEHUIO PUCKAMH, COCTOSIINNA B CHCTEMAaTHIECKOM BBISIB-
JICHUH PUCKOB, XapaKTEPHBIX JJISI OMPEAEICHHOT0 BHIA NEATEIIEHOCTH, M OMPEAeNIEHUN X XapaKTEPUCTHK 3TO

IpasunvHolii omeem: uoeHmupurayus pucka npoexma
5. Pucku, 00ycroBiICHHbIE AEATEIBHOCTHIO CAMOT0O MPEIIPUSATHI U €0 KOHTAKTHOW ayAMTOPHEH, Ha3bIBAOTCS

Tpasunvuvlii omeem. 6HympeHHUMU PUCKAMU NPOEKMA
6. Cucremarn3anuss MHOXKECTBA PHUCKOB HAa OCHOBAaHMH KaKHX-IIMOO MPU3HAKOB M KPHUTEPHEB, MO3BOJISIOIINX
00BENMHUTH MIOAMHOKECTBA PUCKOB B O0Jiee 00IIre TOHATHS Ha3bIBAETCS
Tpasunvrolii omeem: knaccugpuxayuell puckos npoexkma
7. Meronbl ynpaBl€HUsS PUCKaMH, MPEIIOJIArarollie HUCKIIOUEHUE PUCKOBBIX CHUTyallMii M3 OW3Heca, HOCAT
Ha3BaHWe
Ipasunvuoiii omeem.: memooa yKIOHEeHUS OM PUCKA
8. [IporHo3upoBaHue BHEIIHEH YKOHOMUYECKON OOCTaHOBKH, CTPATEIrMYECKOE TNIAHUPOBAHUE, MOHUTOPHHT CO-
IUATBHO-KOHOMUYECKOW W HOPMATHBHO-TIPABOBOM CPE/IbI, CO3JaHNE CHCTEMBI PE3EPBOB — BCE STO HHCTPYMEH-
Tapud
Tpasunvrulii omeem. Memoo08 KOMHEHCayuu pucka
9. Ilporiecc cpaBHEHHUS PACCUMTAHHOI'O PUCKA C MPEACTABICHHBIMU KPUTSPUSIMHU PUCKA JJIs ONPEACICHUS €ro
CYIIECTBEHHOCTH
Ilpasunvuolii omeem. oueHKa pUcKo8 npoexma
10. /I;is BeISIBJIEHMS CTPATErHYeCKUX PUCKOB 11€J1ec000pa3HOo NPUMEHUTH METO/J aHAJIN3a
Ilpasunvnuiii omeem: PESTLE
11. KoaduimeHT, KOTOPBIH YIUTHIBACT CyObEKTHBHOE OTHOIIICHUE aHAJTUTHKA K PUCKY B IIPOIECCE MPUHSATHUS
YIIPABICHYECKUX PEIICHUH 3TO
Ipasunvrovii omeem.: Kpumepuii I’ ypeuya
12. Puck moTteph n3-3a M3MEHEHH PHIHOYHOM IIEHBI TOBapa WM (PMHAHCOBOTO MHCTPYMEHTA 3TO
Tpasunvuoiii omeem. yeHo80U pUCK npoekma
13. Puck moTeph u3-3a CHIKEHUS PEIyTaIlK Ha PBIHKE, TPUBO/IAIIEE K TOTEPSIM B OM3HECE ATO
IlpasunvHolii omeem: puck nomepu penymayuu
14. Puck Toro, 4o jepkareiib Wi MPoJaBel] CTaHAapTHOTO WK "BCTPOCHHOTO" OIIIMOHA OYET MOIBEPIKEH
MIOTEPSIM B CITydae JEHCTBUTEIHHOTO WIIH CBS3aHHOTO C PHIHOYHBIMU OKHJIAHUSIMH U3MEHEHUS BOJIATUILHOCTH
3TO
IIpasunvubiii omeem: puck 0AAMUILHOCIMU NPOEKMA
15. HabGop prCKOB. CBSI3aHHBIX C ONPEICICHHBIMHU 00s13aTe/IbCTBAMH U 00BIYHO (PHMHAHCHPYEMBIE Yepe3 0co0oe
COTJIAIICHUE MEXIY aHJeppalTepamMu 3T0O
Ipasunvroiii omeem. nyn puckog

3aoanus omkpweimoeo muna
1. Puck — »70...
a) Pa3HOBUIHOCTH CUTYaIH, 0O BEKTUBHO COJIEPIKaIIas BEICOKYIO BEPOSTHOCTH HEBO3MOKHOCTH OCYIIIECTBIIC-
HUS LIEJIN
0) Hanuuue HaKTOPOB, MPU KOTOPHIX PE3YJIbTAThI JICHCTBHUI HE SIBJIAIOTCS JCTEPMHUHUPOBAHHBIMH, & CTEIICHb
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BO3MOYXKHOTO BIIMSIHUS 3TUX (PaKTOPOB HA PE3YJIbTAThl HEM3BECTHA
B) CIIEACTBHE JeHcTBHA INO0 Oe31eHCTBHS, B pe3yIbTaTe KOTOPOTo CYIIECTBYET peanbHast BO3MOXKHOCTD IOy~
YEeHUS HEOTIPEIeICHHBIX PE3yIbTaTOB Pa3IMUHOTO XapaKkTepa
IIpasunvnolii omeem: 6
2. Daxkmopul, KOMOPLIMU XAPAKMEPUIYIOMCA NPOEKMHbLE PUCKU U HA OCHOB8E KOMOPbIX hopMupyemcs nian
VIPAGAEHUs pUCKaMU
a) PuckoBoe coObITHE
0) BeposTHOCTH HACTYIUICHHUS PUCKOBOTO COOBITHS
B) Pa3smep noteps B pe3ynpTare HACTYIUIEHUS] PUCKOBOTO COOBITHS
r) CTerneHp arpecCUBHOCTH BHEIIHEH Cpe/Ibl
1) YpOoBeHb UHQIISIINN
e) KonkypenTHas cpena
x) PernonanbHoe 3aKOHOAATENBCTBO
Ilpasunvhulii omeem: a, 0, 6
3. Onpenenute MoCae0BAaTENLHOCTD MIPOLIECCOB ONPEAEICHH LeeH U 3a1a4 B IPOEKTHON AEATEIbHOCTH
a) CornacoBanue
0) ®opmynupoBaHue
B) Oukcanus
r) CTpyKTYypHpOBaHUe
Ipasunvroiii omeem: 1 —6,2—2,3—a, 4—¢
4. ConocTaBbTe Ka/IbIi TEPMUH M COOTBETCTBYIOIEE EMY OIpe/ieTIeHHe
Tepmun OnpepeneHue
1. Puck (Risk) A. BeposiTHOE IJIs IPOEKTa COOBITHE, HACTYILIEHUE KOTO-
POrO MOXKET KaK OTPHUIIATENHHO, TaK U TOJIOKUTEIBHO OTpa-
3UTBCSI HA pe3yJIbTaTaX MPOEKTa.

2. TpeboBanne (Re- B. ®akTop, KOTOPEIiT cCuUTaeTCsl BEPHBIM UIA MTpoeKTa 0e3

guirement) NPUBIICUCHHUS IOKA3aTEIbCTB

3. Jomymenne (Assump- | C. OnpeznencHHbIE YCIOBHS WK XapaKTEPUCTHKU, KOTOPBIM

tion) JIOJDKHBI COOTBETCTBOBATH UJIM KOTOPBIE TOJIKHBI UMETh
CHCTEMA, IPOJYKT, YCIIyTa, Pe3yIbTaT UIIH YJIEMEHT

4. Orpannuenue (Con- D. CnepsxuBatontuii hakTop, BIUSIOMNN Ha X0 HCIIOJTHE-

straint) HHS TIPOCKTA

5. ledexT (Defect) E. OOcyxaemasi Wiy €llie He pellieHHast podieMa, Wil

npo0JeMa, Mo KOTOPOoi CyIIECTBYIOT IPOTHBOIOIOKHBIC
MHEHHS ¥ Pa3HOTIIACHs

6. [IpobGnema (Issue) F. HecoBepIieHCTBO WK YIYIICHHUE B 3JIEMEHTE MPOEKTA,
M3-332 KOTOPOI'O ATOT 3JIEMEHT HE COOTBETCTBYET TpeOoBa-
HUSIM WM XapaKTEPUCTHKAM U JJOJDKEH ObITh MO0 UCTpaB-
JIeH, 1100 3aMEHEH

Ipasunvnoiii omeem: 1 —A,2-B,3-C,4-D,5-F ,6-E

VK-2.4 Ilpoexmupyem pewienue 3a0aqu, 8b10Uupas OnMUMaibtblil CHOcod ee peuenus

3adanus omxpvimoeo muna:
1. CTPYKTYpa JaeT BO3MOXHOCTh T'MOKO MaHEBPHUPOBATh JIFOJACKHUMH pecypcamMu OJiaroiaps rnepepac-
MPEICICHUI0O UX MEXIy MPOEKTaMH, NPU YCJIOBUU COXPAHCHHUS MX aJIMHHUCTPATUBHO-(DYHKIIMOHAILHOU MPH-
HaJJIE)KHOCTH COOTBETCTBYIONUM (PYHKIIMOHATLHBIM OT/IeNIaM
Ipasunvuolii omeem: mampuynas
2. B3auMoielicTBHE U B3aMMOOTHOILICHUSI MEX/Iy BCEMHU YUYaCTHUKAMH WHBECTHIIMOHHOTO MPOEKTa, onpeese-
MBbI€ TUIIOM KOHTPAKTa U PaCIpPEAEICHUEM OTBETCTBEHHOCTH B HEM, — 3TO MPOEKTa
Ilpasunvholii omeem. opeanuzayuonHas popma
3. 3akphITHE TPOEKTA 110 MPUYHUHE TIepepacIpeieICHUs OPraHU3alMOHHBIX PECYPCOB — 3TO
Ilpasunvueiii omgem: unmezpayus
4. K KOHTpOIMpyeMBbIM MapaMeTpaM BHYTPEHHEH Cpe/bl MPOEKTa OTHOCST
TpasunvHolii omeem: npoosudiCeHUe U PACHPOCMPAHEHUe
5. KoMIiekCHBIN TPOEKT, BKIIFOYAOIINN HECKOJIEKO MOHOIIPOEKTOB, HA3BIBAIOT
Ipasunvrolii omeem. Mynbmunpoexmom
6. KonTpons cTpaTernyeckux 1eneil COOTBETCTBYET YPOBHIO MJIAaHUPOBAHUS IPOEKTA
Ilpasunvuolii omeem. KOHYENMyaibHOMY
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7. Meron cTpyKTypHu3alliu IPOEKTa, PU UCIIOIB30BaHUH KOTOPOTO CHAavYala OMPEIeNsFOT O0IIre 3aa4u, a 3a-
TEM HX JIETATM3UPYIOT, HA3bIBACTCS METOIOM

Ipasunvuolii omeem: «ceepxy 6HU3»

8. Ilpu BHIMOHEHUN KPYITHBIX TPOCKTOB, TPEOYIONUX MPUBICYCHUS IITUPOKOTO KPyra CHSIHATUCTOB PA3INIHO-

r0 PO, UCTIOIB3YETCS OpPTaHU3AIMOHHON CTPYKTYPHI
Ilpasunvrolii omeem. npoeKmuas
9. Topru Ha MpaBo BHITIOIHEHUS TOJIPSIHBIX pa0OT MPOBOSATCS Ha MPOEKTa

Ipasunvhulii omeem: asze pazpabomxu

10. YdacTHUK TTPOEKTa, KOTOPBIA BBHITOIHSIET OTAEIbHBIE PaOOTHI MIIM KOMIUIEKC paboT MO pean3anny MpoeKTa
B COOTBETCTBUU C KOHTPAKTOM, — 3TO

Tpasunvrolii omeem: noopsOUUK

11. OynHKIMs yrnpaBieHUs TPOSKTOM, BKIIFOYAIOIIAS MTPOLECCH HAOMIOACHHS 32 XOJI0OM PeaH3aliy MPOeKTa C
LEThI0 TIPOBEPKH COOTBETCTBHS (PAKTHUECKOTO BBITOIHEHHS 3aIUIAaHUPOBAHHBIM TIOKA3aTelsIM, TIPEAYCMOTPEH-
HBIM TUTaHAMH, KOHTPaKTaMU, COTJIAIIEHUSIMHU U T.J., - 3TO

Ilpasunvrulti omeem: KOHMPOIb

12. IlHCTpYMEHT, KOTOPBIN CBS3BIBAET MAKETHI PaOOT C MCIIOHUTEISIMA HAa OCHOBE

CTPYKTYpPHI pa30ueHus: padoT ¥ OpraHU3aIl[MOHHOW CTPYKTYPBI UCIIOJIHUTENICH, HOCUT Ha3BaHUC

Ipasunvholii omeem: «mampuya omeemcmeeHHOCmuy

13. JInst onieHKH cpemHEeB3BEIIEHHON MPOAOIDKUTEIEHOCTH Pa0OTHI IPOEKTa OOBIYHO TpeOyeTcs ee mpo-
JOJHKUTEBHOCTH

Ipasunvuvii omeem. 4 oyenxu

14. JKu3HeHHBIN HUKJ IPOEKTa CTapTyeT C MOMEHTA MPOEKTa

IIpasunvhulii omeem: ymeepocoeHus uoeu
15. MeToa KOHTPOJIS, TP KOTOPOM KOHTPOJIb OCYIIECTBIISIETCS B 3apaHee ONpeACIeHHBIX BPEMEHHBIX TOYKaX
MIPOEKTA, Ha3bIBAETCS METOJOM
IIpasunvHulii omeem: KOHMPOJIsL NO eXAM
3aoanus omxpwimozo muna
1. buzHec-TuIaH MPOEKTa BKIIOYALT:
a) OCHOBHOW JOKYMEHT, MPEJICTABISIEMbI HHBECTOPY IO MPOEKTY, B KOTOPOM B KpaTKol ¢opme, B oOIIe-
MPUHATON TIOCJIEAOBATEILHOCTA PAa3/IENOB M3JIAraloTcsl TJaBHBIC XapaKTEPUCTHKH MIPOEKTa
0) IloapoOHeIit m1aH-rpaduK BHITOTHEHUS MMPOEKTa
B) [Inan ontuMH3aLuN JOCTHXKEHHS IOCTABICHHOM LIETH
r) [Iman MeponpusTHii OTIepaTUBHON e TENNEHOCTH
IpasunvHulii omeem: a
2. HemocpeicTBEHHOE MHUITUMPOBAHUE MTPOEKTA BKIFOUAET B CeO ...
a) [IpunsTHE pelieHns 0 HavYae MPOoeKTa
0) Onpenenenne U Ha3HAYCHUE YIIPABIISIONIETO IIPOSKTOM
B) [IpuHsaTHE pemenns 00 00ecieYeHNH pecypcaMul BBITTOTHEHUs TIEpBOM (a3bl MpoeKTa
r) AHaH3 MPOOJIEMBI U IOTPEOHOCTH B TIPOEKTE
1) CO0p UCXOMHBIX JAHHBIX
¢) OpraHu3zanysi 1 KOHTPOJIb BBITIOJHEHUS padoT
X) YTBEp)KICHNUE OKOHYATEIbHOTO CBOJHOTO IUIAHA YIPABJICHUS IPOEKTOM
Ilpasunvuolii omeem: a, 0, 6
3. OmpenenuTe MOCIENOBATEILHOCTh OPTaHU3AINHU YIIPABICHHS IPOSKTOM B (POpME «PACHIMPEHHOTO YIpaBie-
HUS»:
a) MMPOU3BOJICTBO PadboOT
0) IpoeKkTUpoBaHNE
B) 3aKJIFOYEHHE BTOPOTO KOHTPAKTA
I') 3aKJII0YEHHEe TIEPBOr0 KOHTPAKTa
Ipasunvhoiii omeem: 1 —2,2—6,3 -6, 4—a
4. Onpeenute MOCIeI0BATEIILHOCTD JISHCTBU 1O IITAHUPOBAHUIO CTOMMOCTH MPOEKTA
a) ®opmupoBaHHUe, COTIIACOBAHUE U YTBEPXKICHHE O0/KeTa MPOeKTa
0) OnpeneneHne CTOMMOCTH BCETO MPOEKTa
B) Ompe/ienieHre CTOMMOCTH HCIIOJIb30BaHUS PECYPCOB (MAaTEPUANTLHBIX U TPYAOBBIX )
r) CocTaBiieHue, COTIaCOBaHNE U yTBEP)KIEHHUE CMETHI TPOEKTa
1) OnpezeneHne CTOUMOCTH KaKA0# MPOEKTHOH padoThl, MCXOs U3 00beMa 3aTpaudBacMbIX Ha BBHIIOJIHEHHE
pPECYPCOB U X CTOMMOCTH
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IHpasunvrouii omeem: 1 —6,2—0,3—6,4—2,5—a
5. YcTaHOBUTE COOTBETCTBHUE JJIS CIASAYIOMINX COBPEMEHHBIX OM3HEC-MOIeNIeH B IPOCKTHOU JCATEIHHOCTH:
maatdopMa I DJIEKTPOHHOW TOPTOBIIH,
A arperupyer MNpeUIokKEHUs OT Pa3HbIX IIO-
CTaBIIMKOB Ha OJIHOM MJIOMIAJIKE
OCHOBHOW TOBap WAET MO HU3KOW LIEHE WU
B MOJIAPOK, a COMYTCTBYKOIIHE — TIO IIEHE,
2 Mapkermueric b Beime cpenHel no pelHKY. be3 comyrcTBy-
OIIMX TOBAPOB TMOJIB30BAaThCS OCHOBHBIM
TOBapOM HENb35
00BbEIMHSET HECKOJBbKO KOMITAHMA WJIU HE-
CKOJIBKO TO/Ipa3feiieHnii OmHON (upmsl,
KOTOPBIE TPEIOCTABIAOT YCIYTH KIHUEHTAM

[udposbie  3Ko0-
CUCTEMBI

1

P2P (Peer-to-
3 Peer) umu «be3 B

MTOCPETHUKOBY
10 pa3HbIM HAMPABICHUSIM
Lock-In  («IlIpm- KOMIIAHUSI CO3J1a€T OHJIAWH-TUIONIAJKY, Ha
4 MaHKa U Kpro- [°  KOTOpOHl MOJb30BaTEIM MOTYT HAIpPSAMYIO
YOK») JIOTOBAPUBATHCS O MIPOJIAXKE JIMUHBIX BEIIEeH

Ipasunvrovii omeem: 1-B; 2-A4;3-I; 4-b

5.4 MeToanueckue MaTepuabl, oNpee/siiolue Npoueaypbl OLeHUBAHUS 3HAHUI,
yYMeHHUii, HABBIKOB U (MJIM) ONbITA AeATEIbHOCTH, XapaKTePHU3YIOLIUX ITAMbI
¢dopMupoBanusi KOMIETEHIM I

OneHka 3HaHWN, YMEHH, HAaBbIKA U (WJIM) OIBITA JESITEIHHOCTH, XapaKTEPU3YIOIUX 3TaIlbl
(dbopMHpOBaHUS KOMIETEHIMH 10 TUCUMIUIMHE YIpaBiIeHUE NPOEKTaMU MPOBOIUTCS B (opme Te-
KYILIEro KOHTPOJISI ¥ IPOMEXYTOYHOH aTTeCTalnu.

Texkymuii KOHTPOJIb MPOBOJUTCS B TEUCHUE CEMECTPA C LEJIbIO ONPE/IeIeHUsl YPOBHS YCBOE-
HUSl O0YJaroIUMICS 3HAHWUH, (OPMHPOBAHUS YMEHHH M HABBIKOB, CBOEBPEMEHHOTO BBHISBICHUS
Iperno/iaBaTesieM HeI0CTaTKOB B MOJATOTOBKE 0OYYaIOUINXCsl U MPUHATHS HEOOXOJUMBIX Mep IO ee
KOPPEKTHPOBKE, a TaK e JJIS COBEpPIICHCTBOBAHUS METOJUKH OOydYeHWsI, OpraHU3aluyd yIeOHOH
paloThI U OKa3aHMsI 00yUYaAIOIIMMCS MHIMBUAYAIbHOW MOMOILH.

K TekymeMy KOHTPOJIIO OTHOCATCS TPOBEpKa 3HAHWI, YMEHUH, HABHIKOB U (MJTH) OIBITA JIesi-
TEJBHOCTU 00YJarOIUXCS:

- Ha 3aHATHIX (ONpOC, pPelIeHre 3a1a4, JeNIoBasi Urpa, KPYTIblid CTOJ, TECTUpPOBaHHE (TIHCH-
MEHHOE WJIM KOMIIBIOTEPHOE), OTBETHI (IMCbMEHHBIE WIIM YCTHBIE) HAa TEOPETUYECKHE BOIPOCHI, pe-
[IEHHE MPAKTUYECKHUX 33]a4 W BBIOJHEHHE 3alaHUi Ha TMPAKTHYECKOM 3aHSTHH, BBIIIOJHEHUE U
3alIUTa JJabopaTOPHBIX paboT, BBINOJIHEHNE KOHTPOJIbHBIX paldoT);

- 10 pe3yJIbTaTaM BBHITIOJHEHNS MHANBUAYAIBHBIX 3a1aHuil (pedepar, mpezeHTanus);

- 110 pe3y/bTaTaM MPOBEPKU KayecTBAa KOHCIEKTOB JIEKIMHA, pabouux TeTpaael U UHBIX MaTe-
pHaos;

- 110 pe3yJbTaTaM OT4eTa OOyUalOIIUXCs B X0/1€ MHIMBUIYaJIbHOW KOHCYJIbTAIIUK MPENoaaBa-
TeJIs, IPOBOJMMOM B YaChl CAMOCTOSITEIIbHON paOOTHI, ITO HMEIOIIIMMCS 33I0JDKEHHOCTSIM.

Jlnist TOCTHKEHUsI KOMIUIEKCHAsl OlleHKa KayecTBa y4yeOHOW paboThl 00ydaromuxcs BHEIpeHa
0aNIbHO-PEUTUHTOBOM CHCTEMBI OLIEHKU YUE€OHBIX TOCTHKEHUN 00y4YaroUIuXcs.

bannpHO-pedTHHIOBasi cUCTeMa OLIEHKM y4YeOHBIX JOCTHXKEHMH OOy4aroIMXcCsl HampaBJieHa
Ha pelIeHNe CIeNYIOIINX 3a/1a4:

- TIOBBIIIEHUE MOTHBAIIMM OOYYAIOMIMXCS K OCBOCHHMIO 00pa30BaTENIbHBIX MPOrpaMM IyTeM
Oomee BbICOKOU nuddepeHImanuy oneHKd uX y4eOHOM paboThI;

- IOBBIIIEHUE YPOBHS OpraHu3aluyu 00pa30BaTeIbHOIO Mpoliecca B YHUBEPCUTETE.
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[Topsimox HauucineHus: OamIoB TOBOIATCA JO CBEACHUS KaXJIOro oOydalollerocs B Hauaie
ceMecTpa U3y4eHus: AUCUUTIIHBL.

MakcumansHas cymma (100 6amioB), Habupaemasi CTyACHTOM IO AUCIUIUIMHE BKJIIOYACT JBE
COCTaBJISIIOLIHE:

- IIepBasi COCTABJIAIONIAs — OLICHKA PEryJIIPHOCTH, CBOEBPEMEHHOCTH U KaU€CTBA BHITIOJHEHUS
CTYICHTOM y4eOHOU paGoThI 0 U3YUYEHUIO IMCUUIUIMHBI B T€YCHHUE TIEPUO0Ia U3yUeHUS JUCITUILIH-
HBI (ceMecTpa, WM HECKOJIBKHUX CeMEeCTpoB) (Cymma — He Oonee 85 OamioB). bamibl, xapakrepu3y-
IOI[UE YCIIEBAEMOCTh CTYJIEHTa MO JAUCLHUIUIMHE, HAOUPAIOTCS UM B TEYEHHE BCETO Mepuoja odyue-
HUS 32 U3YYEHHUE OT/ICIBHBIX TEM U BBIIIOJHEHUE OTACIBHBIX BUIOB Pa0OT.

- BTOpasi COCTaBISIONIAs — OLIEHKA 3HAHUU CTYAEHTA MO pe3yJbTaTaM MPOMEXYTOUYHOU aTTe-
crauuu (He 6osee 15 —Oansos).

OO0muit 6am1 TeKyIero KOHTPOJIS CKIaIbIBAeTCs U3 CIASAYIOIIMX COCTABISIONIUX

- IOCEIIAEMOCTh — CTYACHTY, IOCETUBIIEMY BCe 3aHATHA, HauuciseTcs 20 6auios;

- BBINIOJIHEHUE 33JaHUI MO JUCUUIUIMHE B TEYEHHE CEMECTpa B COOTBETCTBUU C YUYEOHBIM
wiaHoM. CTy[IeHTy, BBIIOJIHHMBIIEMY B CPOK M C BBICOKMM KadeCTBOM Bce TpeOyemble 3aJaHus,
HaYHUCageTcsa MakcuManbHO 20 0ajioB;

- KOHTPOJIbHBIE MEPOIIPHUATHUS — MAaKCUMaJIbHAasl OIICHKa 25 6aioB.

- 6onychl - 20 6anoB. Jlo mpoBeneHUs: MPOMEKYTOUHON aTTECTAIlMK PEoiaBaTelb MOXKET B
Ka4yecTBE MOOMIPEHUSI HAYUCIUTh oOydatoniemycst 10 20 TOMOTHUTENbHBIX (OOHYCHBIX) OaylIoB 3a
MIPOSIBIICHUE aKa/IEMUYECKOM aKTUBHOCTH B XOJI€ U3yYEHUS TUCIUIUIMHBI, BHIMOJTHEHUE WHIUBUY-
QIBHBIX 33JIaHUM C OLEHKOU «OTINYHOY», aKTUBHOE YYacCTHE B IPYIIIIOBOM MTPOCKTHOM paboTe, HEemo-
cpenctBeHHoe yuactue B HUPC u 1.n1. Hauucnenue OGOHYCHBIX OaiioB MPOU3BOAUTCS HA MOCIE-
HEM 3aHSATHUH.

MaxkcuMmanbHas cymMMa OaioB, Habupaemasi CTYJEHTOM IO AUCHUILTUHE Y TIpaBlIeHUE MPOSK-
TaMu, 3aKpbIBa€MOI ceMecTpoBOl aTTrecranuel, pasHa 100.

I'PA®UK KOHTPOJIBHBIX MEPONPUATHI TEKYLIEr0 KOHTPOJIsA
10 JUCHHUILIMHE YIIpaBJIeHUEe IPOeKTAMH

®opma KOH- BaJyuibl 3a
TPOJILHOTO KOHTPOJIb-
P Mecsn P

Mepo- Do HOE Mepo-

dran NpUATHA p npusiTue
Ne y Haume- HNupuxartop BeJleHUs
®opmupye- ¢opmu- (Tect, KOH-

HOBaHHUE TEMbI JMOCTHKEHUS KOHTPOJIb-

Masi KoMIie- poBaHus TpoJbHast

KOHTPOJILHOIO KOMIIETEH- HOI'0 Mepo-

TeHI U KoMmme- | pabora, ycT-
NpUATHSA
Ounasn

MeponpuUsITHsI M o
TeHUUH | HBbIii ompoc,
KOJIJIOKBM-
¢opma
M, JAen0Bast
HIPa M T.IL.)

1. Teoperuue- YK -2 YK-21 | 3Tan Onenka ®deBpaib
CKHE€ OCHOBBI Il 3ran | npaBuIBHO-
yIpaBJICHUS Il >Tan | cru BeIION-
IIPOEKTaMH HEHMS
TECTOBBIX
3aJIaHui,
MOJITOTOBKA
JIOKJIa/1a

2. llens u YK -2 YK-21 I 3ran | Ouenkamnpa- | ®@eBpaib
cTparerus VK-22 Il >Tan BUJIbHOCTH

IIPOEKTa YK -2.3 Il 5ran | BbIOJIHECHHA
yK - 2 4 JJOrNM4YCCKHUX U

TECTOBBIX
3aJIlaHuM,
KelCoB U CHU-
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TyaIMOHHBIX
U PacYeTHBIX
3a1a4
HaIlFCaHue
JIOKIaaa

3. [Inanupo-
BaHUE MMPOCK-
Ta

YK -2

YK-21
YK-22
YK-2.3
YK -24

| 3Tan
1l >Tan
11 Tan

OreHka mpa-
BUJIBHOCTH
BBITIOJTHCHHS
JIOTUYECKHX U
TECTOBBIX
3aJlaHuH,
KEICOB U CH-
TYaI[MOHHBIX
U pacyeTHBIX
3ama4y
HaruCcaHue
JOKJIaj1a
KonTpoJib-
Hast
pabora
(1.1,2,3)

despanb

4. Yrpasie-
HUE CTOUMO-
CTBIO MPOEKTA

YK -2

YK-21
YK-2.2
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sran

Orenka mpa-
BUJIBHOCTH
BBITTOJTHECHHS
JIOTUYECKUX 1
TECTOBBIX
3aJIaHNM,
KEMCOB U CH-
Tya]_[I/IOHHLIX
Y PacyeTHBIX
3a7a4
HamucaHue
JIOKIIaa

Mapt

5. Konrtpons
IIPOEKTa

YK -2

YK-21
YK -2.2
YK-23
YK -24

| 3Tan
Il >Tan
I yTan

Onenka npa-
BHIIBHOCTH
BBITIOJTHEHHUS
JIOTHYECKHUX U
TECTOBBIX
3aJIlaHuM,
KeNCoB U CH-
TyalnOHHBIX
U paCYETHBIX
3aaa4
HaITMCaHHe
JIOKJIaga

Mapt

6. Ynpasie-
HHE pecypca-
MU MIPOEKTa

YK -2

YK-21
YK-22
YK-2.3
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJIBHOCTH
BBITIOJTHESHHS
JIOTUYECKUX U
TECTOBBIX
3aJlaHuM,
KEMCOB U CH-
TyaIlMOHHBIX
U PacUETHBIX
3a7a4
HanycaHue

Maprt

10
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JIOKJIaza
YcTHbIi
ompoc
(1.4,5,6)

7. Ypasie-

HUE YelloBe-

YEeCKUMHU pe-
cypcamMu mpo-
exTa (KoMaH-
J1a TIPOEKTA)

YK -2

YK-21
YK-22
YK-23
YK -24

| Tan
Il 3Tan
Il sTan

Oruenka npa-
BHJILHOCTH
BBITIOJTHECHHS
JIOTHYECKUX U
TECTOBBIX
3aJIaHNM,
KEHCOB U CH-
TyalMOHHBIX
W PacYeTHBIX
3a7a4
HamucaHue
JIOKJIaJ1a

Anpeinb

8. Ympasne-
HUE PUCKAMH
MPOCKTa

YK -2

YK-21
YK-22
YK-23
YK -24

| 3Tan
Il >Tan
11 >Tan

OreHka mpa-
BWJIBHOCTH
BBITIOJTHEHHUSI
JIOTUYECKUX U
TECTOBBIX
3aJlaHuH,
KEHCOB U CH-
TyalUOHHBIX
U PacUETHBIX
3a1a4
HanucaHue
JIOKJIasia

Maii

9. MapkeTuHr
MPOEKTa

YK -2

YK-21
YK-2.2
YK-23
YK-24

| 3Tan
1l 3ran
Il sTran

Orenka mpa-
BUJILHOCTH
BBITTOJTHECHHS
JOTUYECKHX U
TECTOBBIX
3aJIaHAM,
KEHCOB U CH-
TYaIlMOHHBIX
U PACUETHBIX
3a7a4
HanycaHue
JIOKJIa1a

Maii

10. Ouenka
3¢ (deKTUBHO-
CTH MPOEKTa

YK

1
N

YK-21
YK-2.2
YK-23
YK-24

| Tan
1l 3ran
Il sTran

Orenka mpa-
BHJILHOCTH
BEITIOJTHEHHS
JIOTUYECKUX U
TECTOBBIX
3aJIaHAM,
KEHCOB U cH-
TyaIlMOHHBIX
U PacYETHBIX
3a1a4
HaIMcaHue
JTOKJIaza
KonTponbsnas
pabora
(1.7,8,9,10)

Nronnb

10
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OueHka 3HaHUH CTY/ICHTOB I10 PE3yNIbTaTaM MPOMEKYTOYHOM aTTECTAINH (3a4eT) IS CTY-
JICHTOB OYHOH (pOpMBI 00yUeHHS

KonuuecTtBo Pesynbrar
0aJIoB
13-15 CTaBUTCA CTYACHTY, OTBET KOTOPOI'O CONCPIHKUT:

ri1y0oKoe 3HaHHe MPOrpaMMHOIO MaTepuana, a TaKKe OCHOBHOI'O COJEpXaHUsA U
HOBAaLIMH JIEKIIMOHHOTO Kypca HO CPABHEHUIO C YUeOHOM JINTEpaTypoi;

3HaHUE KOHIENTYaJIbHO-TIOHATHIHOTO ammapaTa BCEero Kypca;

3HaHUE MOHOTPapUIECKOH JTUTEPATypHI IO KypCy,

a TaK)Ke CBUJCTEIbCTBYET O CIIOCOOHOCTH:

CaMOCTOATCIIBHO KPUTHYCCKU OLCHHBATL OCHOBHBIC ITOJIOKCHUSA KypCa, YBA3LIBATH
TEOPHIO C IPAKTUKOM.

10-12 CTaBUTCS CTYACHTY, OTBET KOTOPOr'O0 CBUAETEIbCTBYET:

0 IIOJIHOM 3HAaHUM MaTepHalla 110 MPOrpaMMe;

0 3HAHUU PEKOMEHJIOBAaHHOM JINTEPaATypHI;

a TaK)Ke COJEPKUT B LIEJIOM IIPaBWIIBHOE, HO HE BCETJa TOYHOE U apryMEHTHUPOBaH-
HO€ M3JIOKCHHE MaTepUaa.

7-9 CTaBUTCA CTYACHTY, OTBET KOTOPOI'0 COLACPIKUT:

HOBCpXHOCTHBIC 3HAHUS Ba)KHefIIHHX pa3Z[€JIOB HpOFpaMMI)I n COI[ep)KaHI/IH JICKIOIN-
OHHOTI'O KYpcCa;

3any,I[HeHI/I$I C HCIIOJIB30BAHHUECM Hay‘IHO'HOHﬂTHI;'IHOFO aHHapaTa u TepMI/IHOJIOFI/II/I
Kypca;

CTpeMJIGHI/IC JIOTUYCCKU YCTKO HOCTpOI/ITI) OTBECT, a TAaKXKE CBI/II[CTGJII)CTBYCT O BO3-
MOKHOCTH IMOCJICAYIOIICTO O6y‘IeHI/I${.

1-6 CTaBUTCS, €CIIN CTYACHT 3aTPYIHSETCS C IIPAaBUIILHOM OLICHKOM ITPEAJIOKEHHOM 3a/1a-
YY, AaeT HEMOJIHbIA OTBET, TPeOYIOUIM HAaBOJIAIIMX BOIIPOCOB IPENOABaTeNs, BbI-
60p aJIropuTMa pCliCHUA 3aa4u BO3MOKCH IIPU HABOAANIMX BOIIPOCaX IIperioaaBa-
TeJIs.

0 CTaBUTC, €CJIU CTYACHT HC OTBCYACT HHU HAa OAWH M3 IMOCTABJICHHBIX BOIIPOCOB HUJIHU
HC ABUJICA HA TPOMCEIKYTOUHYIO aTTCCTAlIHIO.

Ecnn B cemectpe mpeaycMOTpeHa cjaaya 3adera, TO IO pe3yibTaTaM paboThl B CEMECTpe
CTY/IEHTY OYHOT'O OOy4YEeHHMsI BHICTABIISIETCS:

- «3auteHo» - ot 40 1o 59 Gamios;

- «He 3a4TeHo» - MeHee 40 OaoB.

Job6op 6amioB. B ciayuae mpomycka CTyJIEHTOM CEMECTPOBOTO KOHTPOJIBHOTO MEPOIPHSI-
TUS [0 YBAXKUTEJIBHON NPUYUHE NPENOJaBaTelb JOJDKEH NPEJOCTaBUTh CTYIEHTY BO3MOXKHOCTB
C/aTh JaHHYIO TEMY.

CymMmbl OanioB, HaOpaHHBIE CTYACHTOM I10 Pe3yibTaTaM KakJOro TEKYIIEro KOHTpOJs, 3a-
HOCSITCSI IIPENOoJaBaTeNIeM, B COOTBETCTBYIOIYIO (JOPMY €IMHON BEJOMOCTH, UCIOJB3YEMYIO B Te-
YEHHME BCETO CEMECTPA, KOTOpasi XpaHUTCS B IEKaHaTE.

Wtoru Tekymiero KOHTPOJIS MOABOIATCS B MOCIEAHUM paboumil 1eHb KaXKJI0ro Mecsiia u3yde-
HUS TUCUUIUINHBL, KOIMK MEpeAAroTCs B JeKkaHaT. OpUruHall BEIOMOCTH XPAaHUTCS y IPENoaaBare-
7S 10 3aBepIEHUs M3YYEeHUs TUCIMIUIMHBI, U 3aTeM, Nepenaercs B jaekaHar. Komus BemomocTu
XpaHUTCS Ha Kadeape.

[IpenogaBatens BeaeT KypHal yueTa JaHHBIX TEKYIIEro KOHTPOJISl, CBOEBPEMEHHO JT0BOJIUT
710 CBEJIEHHs CTYJICHTOB MH(OPMALIUIO, COIEPIKAIIYIOCS B XKYpHaJe W MPEAOCTABISCT B JACKaHAT B
nocieaHui pabouuit AeHp Mecsna. UToru npoMeKyTouHON aTTecTalliyd BHOCATCS MpernojaBaTesieM
B BEJIOMOCTh y4eTa UTOIOBOTO PEHTHHTA MO0 TUCHUIUIMHE U B 00s13aTEILHOM MOPSIJIKE JOBOJISATCS J10
CBE/ICHHUSI CTY/IEHTOB.

Jlo mpoBeneHHsI TPOMEKYTOUHONW aTTeCTallud BCeM OOYYaroIIMMCS MPEIOCTaBISAETCS BO3-
MOKHOCTH 1000pa 6aJIoB ¢ LIETbI0 JOCTUKEHUSI MOporoBoro 3Hadenus (40 0anoB) WM, Npu HaIu-
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YUU JOKYMEHTAJIBHO MOATBEPIKICHHON yBaKUTEIbHON MPUYHMHBI ITPOITYCKOB 3aHSATHUH, TIOBBIIICHUS
YPOBHS OLICHKH.

Buapl KOHTPOJIBHBIX MEpONPHUATUN Ui 1o0opa OauIoB MpernoiaBaTesb yCTaHABINBACT MH-
IUBHIYyaIbHO ISl KaXKJ0r0 00yYaroIerocs.

[Ipouenypa mpoMeKyTOYHOM aTTECTALMKU MPOXOAUT B COOTBETCTBHU € [lonokeHueM 0 Teky-
IIEM KOHTPOJIE U IPOMEXKYTOUHOMN aTTeCTallui 00yJaroIUXCs.

IIpomexyTouyHast aTTecTalUsl OCYIIECTBISAETCS, B KOHIE KayKIOr0 CEMECTpa U MPEACTABIIS-
eT co00il UTOrOBYIO OLIEHKY 3HAHUI 10 AUCLUUILUIMHE B BH/Ie BbICTaBJIeHHs 3a4eTa. [Ipomexyrou-
Hasl aTTECTaIUs MOXKET MPOBOJUTHCS B YCTHOM, MMCBMEHHOM (hopme.

WTOroBbIif pedTHHT 1O TUCUMIUIMHE OTPa)KaeT KaueCTBO OCBOEHUS 00ydaroluMcs y4eOHOro
Matepuaia. MakcuManbHas cymMmMa 0aijioB, KOTOpasi MOXKET ObITh yYT€HA B MHIUBHIYaJIbHOM peii-
TUHIe O0Oy4aroIlerocsi B CEMECTpe IO KaXA0H NUCHMILIMHE, He Mo)keT mpesblmarhk 100 OGanos
(Brrovast 6onycubie Oaiel). [Ipaktuka (yaeOHas, mpousBoactBenHas ), HUPC u xypcoBas pabota
(mpoeKT) paccMaTpUBAIOTCS KaK CaMOCTOSTENIbHAs yueOHast JUCLUIUIMHA.

ATTecTallMOHHbIE MCHBITAHUS MPOBOIATCS IpPENoAaBaTeieM, BEAYIUM JEKIUOHHbIE 3aHs-
TUS 10 JAHHOHM AMCUMIUIMHE, WIM NPENojaBaTelIiMU, BEIyIIUMH PAKTUYECKUE U J1abopaTopHbIe
3aHATUS (KpOME YCTHOTO 3K3ameHa). [IpucyTcTBruEe MOCTOPOHHUX JIMIL B XOJI€ IPOBEJCHUS aTTecTa-
LIMOHHBIX UCHBITAHUN 0€3 pa3pelIeHHs PeKTOpa UM IPOPEKTopa He JIOMycKaeTcs (3a UCKIIIOYEeHU-
eM pabOTHHKOB YHHMBEPCHTETA, BBIMOIHAIOMUX KOHTPOJIUPYIOMME (PYHKIIMA B COOTBETCTBHUHU CO
CBOMMHU JOJDKHOCTHBIMU OOsi3aHHOCTSIMM). B ciydyae oTCyTCTBHS Belylero mpenojaBaress arTe-
CTAllMOHHBIE HCIBITaHUS MPOBOIATCS NPENoJaBaTeleM, Ha3HAUYCHHBIM HMUCHbMEHHBIM pPAcIoOpsiKe-
HUEM 110 Kadeape.

WHuBanuapl ¥ aula ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbS, UMEIOIINE HapYIIECHUS
OIIOPHO-/IBUTaTENIBHOIO alIapara, MOI'YT JOIYCKAaTbCs Ha aTTECTALIMOHHBIE MCIIBITAHMS B COIPO-
BOKJIEHUU aCCUCTEHTOB-COIPOBOXK/IAIOIIUX.

Bo Bpems arTecTaliMOHHBIX MCIBITAaHUH 00yyaroIuecss MOTYT I0JIb30BaThcs paboueil mpo-
rpaMMOI AMCLIMILINHBI, @ TAKXKE C pa3pellieHus NpernoiaBareisl CIpaBOYHOH U HOPMaTUBHOM JIUTE-
paTypoi, KalbKyJIATOPaMHU.

Bpemst monroToBKH OTBETa MPH cade 3a4eTa B YCTHOH (JOpPME JOIDKHO COCTABISTH HE Me-
Hee 40 MUHYT (110 KeJIaHUI0 00Y4aroILIerocss OTBET MOXKET OBbITh 1I0CPOUYHBIM). Bpemst oTBera — He
6ozee 15 MUHYT.

Yemuwuit onpoc — HambGonee pacnpOCTpaHEHHBIM METOJ KOHTPOJIS 3HAaHUH CTYJEHTOB,
MIpelyCMaTpUBAIOLIUI YPOBEHb OBJIAJIEHUSI KOMIIETEHIIUSIMHU, B T. Y. TIOJHOTY 3HAHUN TeopeTuye-
CKOTO KOHTPOJIMPYEMOT'O MaTepHaa.

[Tpu ycTHOM ompoce yCTaHaBIMBAETCS HEMOCPEJCTBEHHBI KOHTAKT MEX]y IpernojaaBaTe-
JEM U CTYIEHTOM, B IPOLECCE KOTOPOTO MPENOJaBaTeib MOIy4aeT HIMPOKUE BO3MOXKHOCTH IS
W3Y4YEHUs UHIUBUAYAIbHBIX OCOOEHHOCTEN YCBOEHUS CTYJAEHTaMU y4eOHOro MaTepuarna.

YCTHBIHN onpoc Mo JUCHUIUIMHE MTPOBOJUTCS HA OCHOBAHUU CaMOCTOSITEIbHON paboThI CTY-
JIEHTA 0 KaX1I0My pa3zeny. Bormpocs! npeacraBieHb! B IUTaHAX JIEKIMH 110 TUCIUIUINHE.

PaznuuatoT QpoHTaNbHBIA, HHIMBUAYATbHBIH 1 KOMOMHUPOBAHHBIN onpoc. PpoHmanvhbiii
OIIpOC MPOBOJUTCS B popMe Oeceibl npenojaBatesns ¢ rpynnoi. OH opraHMuecky COueTaeTcs C 1o-
BTOPEHUEM NPONAECHHOTO, ABJISAACH CPEICTBOM JUISl 3aKPEIUICHUS 3HAHUI U yMeHUH. Ero nocrons-
CTBO B TOM, YTO B aKTUBHYIO YMCTBEHHYIO paOOTy MOYKHO BOBJI€Yb BCEX CTYAEHTOB Ipymmbl. J{is
3TOTO BOMPOCHI JIOJDKHBI JOMYCKaTh KPaTkyto (opMy oTBeTa, OBITh JTAKOHUYHBIMH, JJOTHUECKH YBSI-
3aHHBIMH JIPYT C JIPYrOM, JaHbl B TaKOW IMOCIEA0BATEIbHOCTH, YTOOBI OTBETHI CTYACHTOB B COBO-
KYITHOCTH MOTJIM PacKpbITh cojiepKaHue paszzena, TeMbl. C momouipio (ppoHTaNIbHOrO orpoca Impe-
[10/1aBaTe’lb UMEET BO3MOXKHOCTh MPOBEPUTH BHITIOJHEHHE CTYJACHTAMH JOMAIIHErO 3aJaHusl, BbI-
SICHUTh TOTOBHOCTb TPYIIIBI K U3YYECHHIO HOBOTO MaTepHaia, OlpeleluTh cpOopMUPOBAHHOCTh OC-
HOBHBIX MMOHATHM, YCBOEHHE HOBOTO yueOHOr0 MaTepuaia, KOTOPbIA TOJNBKO 4TO ObLIT pa3oOpaH Ha
3aHsATHH. LlenecooOpa3Ho UCOIB30BATh (PPOHTANBHBINA ONPOC TAKXKe Mepe]] MPOBEACHUEM MPAKTH-
4yecKuX paboT, TaKk KaK OH MO3BOJISET IPOBEPUTH MOATOTOBIEHHOCTh CTYJAEHTOB K UX BBIIOJIHEHUIO.
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Bonpochl 10/KHBI UMETh NMPEHMYIIECTBEHHO IOMCKOBBIN XapakTep, YToOBbl MOOYXIaTh
CTY/ICHTOB K CAMOCTOSITEIbHOM MBICITHUTEIBHOHN e TETLHOCTH.

Hnousuoyanvuolii onpoc TMpeanoiaractT oObsICHEHHE, CBSI3HBIC OTBETHI CTYJCHTOB Ha BO-
MPOC, OTHOCSIIUICS K U3y4yaeMOMY Y4eOHOMY MaTepually, IMO3TOMY OH CIIY)KUT Ba)XKHBIM CpEji-
CTBOM Pa3BUTHUS PEUH, MAMSITH, MBIIUICHHUS CTYACHTOB. UTOOBI cAenaTh TaKyr MPOBEPKY Oolee
rITyOOKOH, HEOOXOJMMO CTaBUTh MEPE]l CTYICHTAMH BOTIPOCHI, TPEOYIOIIHE Pa3BEepHYTOrO OTBETA.

BOHpOCBI AJI1 UHAUBUAYAJIBHOI'O OIIpocCa OOJIKHBI 6LITB YCTKUMHU, ACHBIMU, KOHKPCTHLIMU,
E€MKUMH, UMETh MPUKIIATHON XapaKTep, OXBAThIBATh OCHOBHOMW, paHee MPOWICHHBIN MaTepua mpo-
rpaMMBblI. Nx COACPIKAHUC NOJUKHO CTHUMYJIUPOBATH CTYACHTOB JIOTHYCCKU MBICIIMTb, CPaBHUBATD,
aHAJM3UPOBATh CYIIHOCTH SIBJICHHM, JOKA3bIBaTh, MOIOMPATh YOS TUTEIbHBIC TIPUMEPHI, YCTAHABIIH-
BaTb NPHUYMHHO-CJICACTBCHHBIC CBA3U, ICJIATbh 000CHOBaHHEIE BBIBOJAbBI U 3TUM CII0COOCTBOBATH
O0OBEKTHBHOMY BBISIBIICHUIO 3HAHUN CTYJACHTOB. BONPOChl OOBIYHO 3aJat0T BCEHl TPYIIE U MOCIe
HEeOOJIBIION May3bl, HEOOXOAUMOMN ISl TOTO, YTOOBI BCE CTYIEHTHI MOHSIIN €r0 U MPUTOTOBHIITUCH K
OTBETY, BBI3BIBAIOT JUIsl OTBETa KOHKPETHOTO CTY/ICHTA.

I[JISI TOTO ‘ITO6BI BbI3BATb IIPU MPOBCPKEC IMO3HABATCIIbHYIO AKTHUBHOCTHL CTYACHTOB BceH
TPYIIIBL, 1IeNIECO00Pa3HO cOYeTaTh MHIANBHUIYaTbHBIN U (YPOHTAIBHBIN OIPOC.

JTMTEIhHOCTh YCTHOTO OIMPOCa 3aBUCUT OT y4eOHOTO MpeaMeTa, BUIa 3aHATHH, HHIAUBUIY-
AJIbHBIX OCOOCHHOCTEH CTY/ICHTOB.

B mporiecce ycTHOTO ompoca mpenogaBaTeno HeoOX0AUMO MOOYKAATh CTYIEHTOB HCIIONIb-
30BaTh MPH OTBETE CXEMBbI, IPa(UKH, AUArPAMMBI.

3aKIroUnTeIbHAS YacTh YCTHOTO OMPOca — MOAPOOHBINA aHAIN3 OTBETOB CTYACHTOB. [Ipemno-
JaBaTelib OTMEYAET MOJOXKHUTEIbHBIC CTOPOHBI, YKa3bIBACT HA HEJIOCTATKUA OTBETOB, JCJIACT BBIBOJ] O
TOM, KaK U3y4eH y4eOHbIil MaTepuai. IIpu olieHke oTBETa YUMTHIBAET €r0 MPaBUIBLHOCTh U IOJIHO-
Ty, CO3HATEIILHOCTh, JIOTHYHOCTh M3JIOKEHHSI MaTepHala, KyJIbTypy pe4H, YMCHHE YBS3bIBATh TEO-
pETHYECKHE TIOJIOKEHUS C MPAKTUKON, B TOM YUCIIE U ¢ Oyaymied mpodecCHOHaIbHON JAeSITeIbHO-
CTBIO.

Kputepuu u mkaJibl olleHHBaHNsI YCTHOTO OMpoca

Kputepuu onieHku npu TeKyieM KOHTpoJIe Ornenka

CryneHT OTCyTCTBOBal Ha 3aHATUM WU HE IpuHuUMan ydactus. He-
BEpHbIC U OIIMOOUYHBIE OTBETHI 110 BONPOCAM, Pa30UpPAEMBbIM Ha CEMHU- | HEYIOBIETBOPUTEIHHO»
Hape

CTyneHT NMpUHMMAET y4acTHe B OOCYXICHUM HEKOTOPBIX MpoOeMm,
JAET pacIIbIBYaThIe OTBETHI HA BONPOCH. ONUCHIBas TEMY, IYyTAETCS U
TEepSAET CyTh Bonpoca. BEepHOCTh CyXJI€HHH, MOJHOTA U MPaBUIBHOCTh
orBeToB — 40-59 %

«KYHAOBJICTBOPUTCIIBHO»

CTyneHT NpuHUMAaeT ydacTue B OOCYKIIEHHU HEKOTOPBIX IpobiieM,
JA€T OTBETHI Ha HEKOTOPBIE BONPOCHI, TO €CTh HE MPOSABIAET 10CTa-
TOYHO BBICOKOM aKTUBHOCTH. BEpHOCTH CYXJIEHHI CTYJEHTA, MOJIHOTA
U NPaBUWJIbHOCTBH 0TBETOB 60-79%

«XOPOIIIO»

CTyaeHT IEeMOHCTPUPYET 3HAHKWE MaTepHaa 1o pasieiny, OCHOBaHHBIC
Ha 3HAKOMCTBE C 00sI3aTeJIbHOM JINTEPATypOl M COBPEMEHHBIMU TTyO-
JIUKalluAMU, 0ac€T JIOTUYHBIC, apFYMeHTI/IpOBaHHI)IG OTBECTHEI HA ITOCTAaB-
JICHHBIC BONPOCHI. BhICOKast akTHBHOCTh CTY/ICHTA IPHU OTBETaX Ha BO- «OTIIMYHOY
HpOCBI HpeHO)IaBaTeHSI, AKTHUBHOC y‘-IaCTI/Ie B HpOBOJII/IMI)IX )II/ICKYCCI/I-
sx. [IpaBUJIBHOCTh OTBETOB M TOJHOTA MX PACKPBITHS TOJDKHBI CO-
cTaBisTh Oostee 80%

TecTtupoBanue. OCHOBHOE TOCTOUHCTBO MeCM 080l (hopmbl KOHMPOJIA — IPOCTOTA U CKO-
pPOCTh, C KOTOPOM OCYIIECTBIISICTCS IEpBasi OIEHKA YPOBHS OOYyYEHHOCTH IO KOHKPETHOH Teme,
MTO3BOJISIONIAS], K TOMY K€, pealbHO OIIEHUTh TOTOBHOCTh K HTOTOBOMY KOHTPOJIIO B MHBIX (hopmax
U, B Cllydae HEOOXOJUMOCTH, OTKOPPEKTHPOBATh T€ WM WHBIE 3JIEMEHTHI TeMbl. TecT popmupyer
MOJIHOTY 3HAHUHN TEOPETUYECKOTO KOHTPOJIUPYEMOT0 MaTepHara.
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KpnTeplm H IKAJbl OLICHUBAHUA TECTOB

Kputepuu o1ieHKH npu TeKyIeM KOHTPoJIe

IPOIEHT NpPaBWIBHBIX 0TBETOB MeHee 40 (mo 5 OanbHO cucTeMe KOHTpOJS — OLEHKa
«HEYJOBJICTBOPUTEIBHOY);

MPOLICHT NPaBMWIbHBIX OTBETOB 40 — 59 (1o 5 OanpHOM cucTeMe KOHTPOJIS — OLICHKA «YJ10-
BJICTBOPUTEIHHOY)

IIPOLIEHT MPaBUIIbHBIX OTBETOB 60 — 79 (1o 5 GasibHOM cucTEeME KOHTPOJIS — OLIEHKA «XO-
POIIIO»)

MpoIeHT NpaBUiIbHBIX 0TBeTOB 80-100 (Mo 5 GaybHOM CHUCTEME KOHTPOJS — OILIEHKA OT-
JIUTYHO»)

Kpurepun u mkajubl oueHuBanus pedeparon (10KJIA10B)

Ouenka [Tpodeccuonanbubie OTyeTHOCTh

KOMIICTCHIIUHN

PaGora BbIMOMTHEHA Ha BBICOKOM TPO(ECCHOHAIBEHOM
ypoBHe. I10THOCTBIO COOTBETCTBYET IOCTaBJICHHBIM B 3a-
JAaHUM LENsIM U 3a1adaM. llpencTaBieHHBI MaTepHai B
5 | OCHOBHOM BEpeH, MIOIYCKAlOTCS MEIKHE HETOYHOCTH.
CryneHT cBOOOJHO OTBEYAET HAa BOMPOCHI, CBA3aHHBIE C
JIOKJIaJ0M. BelpaskeHa crocoOHOCTh K HPOQecCHOHATbA
HOW ajanTaiyu, WHTEPIPETaluyd 3HAHUN U3 MEKIHCIIHA
IUIMHAPHBIX o0JiacTeit

[TucbmeHHO 0hOPMIICHHBIN
nokiman (pedepar) mnpen-
cTaBieH B cpok. [lomHo-
CThI0 O(opMIIEH B COOT-
BETCTBUU C TPEOOBAHUSIMHU.

PaboTa BBITIOJIHEHA HA JOCTAaTOYHO BBICOKOM HpO(i)eCCI/I-
OHAJIBHOM YPOBHC, OOMYHICHbBI HCCKOJIBKO CYHICCTBCH-
4 | HBIX OI_HI/I6OK, HC BJIMAIOIIUX HA PC3YJIbTAT. CTy,Z[eHT OT-
BC€YACT Ha BOMPOCHI, CBA3AHHLIC C JOKJIIaJOM, HO HCIO-
CTaTO4YHO IIOJHO.

[MucbmeHHO 0POPMIICHHBIH
noknan (pedepar) mnpen-
CTaBJICH B CPOK, HO C HEKO-
TOPBIMU HEIOPAOOTKAMH.

[MucemenHO 0pOPMIICHHBIH
noknan (pedepar) npen-
CTaBIICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-
mu). Merotcst oTaenbHbIe
HeJloueThl B 0(hOpMIICHHUH.

ypOBeHB HEOAOCTAaTOYHO BBICOK. I[OHYH_IGHLI CYHICCTBCH-
HBIC 0HII/I6KI/I, HC CYyHICCTBCHHO BJIMAIOMIMC HA KOHCYHOC
3 BOCIIpUATHUC MaTCpHaJIa. CTYI[CHT MOXCT OTBECTHUTH JIMIIb
Ha HCKOTOPBIC M3 3a/JaHHBIX BOIIPOCOB, CBA3AHHBLIX C JO-
KJI1aJJ0M.

[TuceMeHHO 0 OpMIIEHHBII
noknan (pedepar) npen-
CTaBIICH CO 3HAYUTEILHBIM
omno3aanueM (Oosee Hene-

Pabora BhINTOIHEHA HA HU3KOM ypoBHE. JlomyIeHsI Tpy-
2 | oble omuOKku. OTBETHI HAa CBA3aHHBIE C JOKJIAJOM BO-

Y HIKE | IPOCHl OOHAPYKMBAIOT HEIMIOHUMAHUE IMPEAMETa U OT-
). meroTest cyiecTBeH-
CYTCTBHE OpUEHTAIINH B MaTepHalie JOKIaaa.
HbIE HEAO0YEeTHl B O(OopM-
JICHWH.
Kputepuu u mkajibl OlleHUBaHNsI NPe3eHTANNH
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHDIM, .
Heckpur- . . OO0pa31oBkIil OTBET
OTBET PaCKpPBITBIA OTBET | ITOJHBIN OTBET
TOPBI 2 3 4 5
[Tpobrema pac- [IpobGnema pac-| [Ipobrmema packphITa)
[TpoGnema HE | KppITa HE TONHO4 KpwiTa. I[IpoBeneH momHocThio. IIpoBe-
PackpeiTHe | packphITa. CTBIO. aHanu3 TPOOJEMBl IEH aHaau3 MpooJie-
npobieMbl | OTCYTCTBYIOT BreiBombl He cneq{ 0e3 MpUBIEUEHUS| MBI C TMPHUBJICUYCHUEM]
BBIBOJIBI. JIaHBI W/WIA BBIBO- JIOTIOJHHUTEIHLHOW | JTOTIOTHUTEIBHOW JIHA
6l HEe 000CHOBa{ JIUTEepaTypbl. Hel Teparypsl.
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HBI. BCEe BBIBOJBI cne-| BoiBombl  000CHOBAA
JaHbl W/WIU 000CH HBI.
HOBAaHBI.
IIpencrasnsemas
[IpencraBnsemas | [lpencraBnsemas HGopMaws  cu [Ipencrapisiemast WH-
uHpopmanus Jo- | uHpopMaNUsg  HE opManus CHUCTeMa-
dop $op CTeMaTHU3UpPOBaHA (op
TMYECKH He CBf- | CUCTEeMaTHU3HpPOBa- TU3UpPOBaHa, TIOCIe
U TI0CJIeJIOBATEIIb-
[Ipencras- | 3aHa. HAa W/MIM HE TIO- a JOBaTEeJIbHA M JIOTH-A
JeHHe He wucnons3oBa- | cienoBarenpHa. YeCKH CBsI3aHa.
Hcnonb3oBano 60-
Hel Tmpodeccuo- | Ucnonp3oBan  1-2 Hcnonp3oBaHo Ooiee
aee 2 mpodeccHo-
HaJbHBIE TEpMU- | TPOdhecCuoHaIb- 5 npodeccuoHaIbHBIX|
HAJIBHBIX ~ TEPMHU-
HBI. HBIX TePMHUHA. TEPMHHOB.
HOB.
He wucnone3oBa- | Mcnonb30BaHbl Hcnonbs3oBanbl
[[lupoxko  HCHOIB30-
Hbl HH(pOpMaIU- | HHHOPMAIIMOHHBIE | HHPOPMAITMOHHBIE
BaHbl HMH(pOPMAIOHH
OHHBIE TEXHOJIO- | TEXHOJIOTUU TEXHOJIOTHH bl TeXHOLOLII
Odopmite- | ruu (PowerPoint). | (PowerPoint) wa- (PowerPoint). .
(PowerPoint).
HUE bonbmie 4 omwu- | CTUYHO. 3-4 He Oonee2 omu-
OTCyTCTBYIOT OIINO-
00K B TMpeICTaB- | OIIMOKK B TMpea- OOK B MPEICTaBIIs- .
. . . KU B TIPEJCTABIIAEMOI]
nsemoii  uH(Op- | cTaBiIsieMOl  MH4{ eMoil  mH(pOpMa-
nH(pOpMaLINH.
MalllH. (dhopmanuu. 1117078
OTBeTHl Ha BOIPOCHI
Tonpko oTBeThl HA OTBETHI Ha BOIPO-
Oteetel Ha | Her otBeTOB Ha MOJIHBIC C TIPUBHJICH
JJIEMEHTapHbIE BO- Chl TOJHBIC W/HUIY]
BOIPOCHI BOIIPOCHI. HUEM PUMEPOB
MIPOCHI. HACTHYHO TOJHEIE. |

[Ipouienypa olleHHBaHUSA KOMIETEHIIMNA OO0Y4YaIOIMIUXCs OCHOBaHA Ha

CIIEYIOIIMX CTaHaap-

Tax:
1. [TeproAMYHOCTD MTPOBEACHHS OLICHKH (TI0 KQXKIOMY pa3ieny IUCIHUILIUHBI).
2. MHOroCcTyneH4aToCTh: OlleHKa (Kak MpernojjaBaTesieM, TaK U CTyIeHTaMU TPYIIIbI) U
CaMOoOIIeHKa 00y4Yaromerocs, 00CyX/IeHHE Pe3yJIbTaTOB M KOMIUIEKC MEp MO YCTPaHEHHIO
HEJIOCTATKOB.

3. ENMHCTBO MCIIONB3yeMOI TEXHOJIOTUU NIl BCeX OOYYarolIUXCsl, BBIMOJIHEHHE YCIOBUI
COIIOCTaBUMOCTH PE3YJIbTaTOB OLIEHUBAHMUS.
4. CobunrofieHne Mocie10BaTeIbHOCTH POBEACHUS OLIEHKU: MPEIyCMOTPEHO, YTO Pa3BUTHE

KOMIIETEHIIMM UIET 10 BO3PACTAHUIO UX YPOBHEHN CIIOKHOCTH, & OLIEHOYHBIE CPEICTBA HA KaXIOM
JTarne Y4YMTHIBAIOT 3TO Bo3pacTaHue. Tak Mo KaXIOMy pa3jieny JUCHUIUIMHBI UIET HAKOILJICHHE
3HAHMH, HA IPOBEPKY KOTOPBIX HAIIPABJIEHbI TAKUE OLIEHOYHBIE CPEACTBA KaK YCTHBIN ONPOC U MO -
rOoTOBKa J10KJ1anoB. Jlamee mpoBoAuTCs 3ajauHoe oOyueHue, MO3BOJIAIONIEE OLEHUTh HE TOJBKO
3HAHHSA, HO YMEHHUs, HaBBIK M ONBIT MPUMEHEHMS CTYAEHTOB IO MX IpuMeHeHuto. Ha 3akmoun-
TEJIbHOM 3Tare MPOBOJUTCS TECTUPOBAHUE, YCTHBIM OMPOC WJIM MUChbMEHHAsi KOHTPOJIbHAs paboTta
IO paseny.

[IpomexyTouHas aTTecTalysi OCYLIECTBISIETCS, B KOHIIE KaKJJOTO CEMECTpa U NpeACTaBIseT
co00i UTOTOBYIO OLIEHKY 3HAHUH MO JUCLHUIUIMHE B BUJ/E MIPOBEACHUS YK3aMEHAIIMOHHON IpoIeTy-
pHI (3K3aMeHa), BHICTaBJICHMSI 3a4€Ta, 3alIUThl KypCOBON padOTHI.

IIpouenypa mpoMexyTOYHOM aTTECTallMM IPOXOJUT B COOTBETCTBUM ¢ llonoxkeHnnem o teky-
IIeM KOHTPOJIE M MPOMEXKYTOYHOM aTTecTauuu oOydarommuxcs. [IpomexyrouHas arrectanus B
¢dbopme 3aueTa MPoBOAUTCS B (hopMe KOMITBIOTEPHOTO TECTUPOBAHUS WIIM YCTHOTO OMpoca, B popme
JK3aMeHa - B yCTHOU (hopme.

ATTecTallMOHHBIE UCIIBITAaHUS B (hOpME 3aueTa MPOBOJATCS IMPENoaaBaTesieM, BEIYIIUM JIeK-
LIMOHHBIE 3aHATHUS N0 JAHHOW AMCLUMILUIMHE, UM MPEnoiaBaTesIMKU, BEIyIIMMU PAKTHUYECKHUE 3a-
HATHS. ATTECTallMOHHBIE MCIBITAaHUS B (pOpME YCTHOTO 3K3aMEHa MPOBOJSATCS IMPENoAaBaTeleM,
BEIYLIUM JIEKIIMOHHBIE 3aHATUS 0 JaHHOW mucnumimHe. [IpucyrcTBre mNOCTOPOHHUX JIMIL B XOJ€

69



MIPOBE/ICHUS aTTECTAIMOHHBIX UCTBITAHUN 0€3 pa3peleHus peKTopa Wi MPOPEKTopa He A0MmycKa-
eTcd (3a UCKIIOYEHHEM Pa0OTHUKOB YHUBEPCUTETA, BBIIOIHSIIOIINX KOHTPOIUPYIOUIHE QYHKINU B
COOTBETCTBHH CO CBOMMH JIOJDKHOCTHBIMH OOSI3aHHOCTSIMH). B ciydae oTCyTCTBHS BEAYIIETo Ipe-
[I0/1aBaTeNsl aTTECTALMOHHBIE UCIBITAHUS MPOBOIATCS MPENOJaBaTEIeM, Ha3HAYCHHBIM ITHMCbMEH-
HBIM PacHopsDKEHUEM 10 Kadepe.

WHBanuapl ¥ 1MIa ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3J0pPOBbS, UMEIOIUE HAPYIICHUS
OIIOPHO-/IBUTaTENIBHOIO aliapara, MOI'YT JIOIYCKAaTbCs Ha aTTECTALlMOHHBIE MCIIBITAHMSI B COIPO-
BOXKJICHUU aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

Bo Bpemst aTTecTallMOHHBIX UCHBITAHUN OOydaroniyecs MOTYT IOJIb30BaThCs pabodeid mpo-
IpaMMO AMCLMILINHBI, & TAK)KE C pa3pelleHus NPENoJaBaTelisd CIIPaBOYHON U HOPMATUBHOM JIUTE-
paTypou, KalbKyJIATOPAMH.

Bpemst moaroToBku oTBETa IpU CAAYE IK3aMEHA B YCTHOH (popMe JIOJKHO COCTaBJIATh HE Me-
Hee 40 MuHYT (TI0 KeNaHUI0 00YYaIOIIErocsi OTBET MOXKET OBITh IOCPOYHBIM). Bpemsi oTBeTa — HE
6onee 15 MuHyT.

[Tpu mpoBeAEHNU YCTHOTO K3aMeHa SK3aMEHAI[MOHHBIN OUJIeT BEIOMpPAET caM SK3aMeHyeMBbIi
B ClIy4yallHOM nopsiake. IIpu noaroTroBke K yCTHOMY 3K3aMeHY 3K3aMEHYEMbIH, KaK IPaBUIIO, BEIET
3alMCHU B JIMCTE YCTHOTO OTBETA, KOTOPBIN 3aTeM (110 OKOHYaHUM dK3aMEHa) CAAETCS IK3aMEHATOPY.

DK3aMeHaTOpy MPENOCTaBISAeTCS MPaBO 33JaBaTh 00yUYarOIIUMCS JIOTOJIHUTENIbHBIE BOIIPOCHI
B paMKax MporpamMmbl AUCLMILIMHBL, a TAKXe, IOMUMO TEOPETHUYECKUX BOIPOCOB, JaBaTh 3ajaul,
KOTOPBIE N3Y4aJIUCh HA MPAKTUYECKUX 3aHATHSIX.

OneHka pe3ysbTaTOB KOMIIBIOTEPHOI'O TECTUPOBAHUS M YCTHOTO aTTECTALIMOHHOTO UCIHbITa-
HUS 00bsABIsETCA 00yUarOIIKUMCS B JIEHb €r0 IPOBEICHUS.

6. MIEPEYEHD OCHOBHOFIU U JONOJIHUTEJbHOM YYEBHOM
JUTEPATYPBI, HEOBXOJUMOM JJIs1 OCBOEHU S JUCIUIIJIUHBI

KoanuecTtBo B 0MOJHOTEKE / CCHLIIKA HA

OcHoBHasi JUTEeparypa 9BC

Kucenes, A. A. YpasieHue npoekTamMu : y4eOHUK
: [16+] / A. A. KuceneB. — MockBa : Jlupekt-
Menua, 2023. — 460 c. : un., Tabn. — Pexum nocty-
na: 1o TIO/TITHCKE. — URL.: | https://biblioclub.ru/index.php?page=book&
https://biblioclub.ru/index.php?page=book&id=697 | id=697955

955. — bubmumorp.: c. 439-446. — ISBN 978-5-
4499-3517-5. — DOI 10.23681/697955. — Tekcr :
JJIEKTPOHHBIN.

VYnpasrenue nmpoekTaMu : (pyHIaMeHTaIbHBIA KypC
: yueOnuk : [16+] / A. B. Anemun, B. M. AHbIuH,
K. A. barpatuonu [u np.] ; nox pea. B. M. Ans-
mua, O. H. Mneunoii. — Mocksa : M3garennckuii
oM Bricireit mikoabsl skoHoMukn, 2022. — 800 c. :
wi., Tabn. — (YueOnuku Boicmieit mixossr 3xoHO- | https://biblioclub.ru/index.php?page=book&
MHKH). — Pexxum moctyma: mo mommucke. — URL: | id=699578

https://biblioclub.ru/index.php?page=book&id=699
578. — bubnuorp. B kH. — ISBN 978-5-7598-2313-
1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). —
DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J1€ek-

TPOHHBIN.

JonojiHUTE/IbHAA JTUTEPATYpa KonuyectBo B 0mbmoreke / cChIKa HA
IBC

domuues, A. H. Ynpasnenue npoektamu : yueO- | https://biblioclub.ru/index.php?page=book&
uuk / A. H. ®omuueB. — Mockaa : Jlamkos u K°, | id=696997
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2023. — 258 c. : cxem., Tabn. — Pexxum moctyna: mo
MTOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=696
997. — bubauorp. B kH. — ISBN 978-5-394-05026-
8. — TekcT : 2JIeKTPOHHBIH.

Munmmus, FO. b. Yopasnenue npoekramu : y4eo-
Hoe mocobue / }O. b. Munmmun, H. A. Jlebenes, O.
B. Jluceiikuna. — Mocksa : MTTABMub um. K.H.
Ckpsouna, 2022. — 158 c. — ISBN 978-5-4443-
0228-6. — Tekcr : aneKTpoHHBIH // JlaHb : 3JeK-
TpoHHO-OMOMMoTeyHass  cucrema. —  URL:
https://e.lanbook.com/book/331373. — Pexum no-
CTyna: Jyuisi aBTOPH3. MOJIb30BATEIICH.

https://e.lanbook.com/book/331373

7. METOOIUYECKUE YKA3ZAHUSA JJISI OBYYAIOHIUXCA ITO
OCBOEHMUIO JMCHUTIJIMHBI
Memoouueckue pekomenoayuu no padome Ha0 KOHCNEKMOM JeKYUIL 608PeMA U NOCTIE
npoeedenus 1eKyuu.

B xo7¢ JIGKIIMOHHBIX 3aHITHIA 00yJarOIIMMCSI PEKOMEHTYeTCsI BBITIOJHATE CIEAYIONTUE J1eH-
cTBUs. Bectn koHCTIekTHpOBaHue yuyeOHOoro marepuana. OOpaiiaTte BHUIMaHHE Ha KaTeropuu, ¢hop-
MYJIMPOBKH, PACKPBIBAIOIINE COJEPKAHUE TEX WJIM MHBIX SIBIICHUN M MPOIIECCOB, HAYYHBIE BBHIBOIBI
U TPAaKTHYECKHUE PEKOMEHJAINH M0 UX MPUMEHEHUI0. 3aaBaTh MPENoIaBaTeN0 YTOUHSIONUE BO-
MIPOCHI C IENBIO YSICHEHUSI TEOPETUUECKHX MTOJIOKEHUM, Pa3pEIICHHs CIIOPHBIX CUTYAIUH.

KenatenbHO OCTaBUTH B pabOYMX KOHCIEKTAaX IOJIs, HA KOTOPBIX O HEAYJAUTOPHOE BPEMSI MOXK-
HO CJIeJIaTh TIOMETKH U3 PEKOMEHIOBAHHOW JIMTEPATyphl, JOIMOJHSIONIME MaTepuan MpOCTyIIaHHON
JIEKIIMH, a TaKXKe TOAYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X WIJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Memoouueckue pexomenoayuu K NPaKmuyecKum 3aHAMUAM C RPAKMUKOOPUEHMUDO-
6AHHBIMU 3A0AHUAMU.

[Ipu moAroToBKE K MPAKTUYECKUM 3aHITHAM 00Y4arOUuMCcs HEOOXOIMMO HM3yYUTh OCHOB-
HYIO JINTEPATypPy, O3HAKOMHUTHCS C JOMOJHUTEIBHON JTUTEPATypOl, HOBHIMU MyONUKAIMSIMH B TIe-
PUOIMYECKUX M3JIaHUAX: KypHaJax, ra3erax u T.A. [Ipu 3TOM ydecTh peKOMEHaIluuy MpernogaBaTe-
75 1 TpeOoBaHUS yuyeOHOUM mporpaMMbl. B Xojie MOArOTOBKU K MPAKTUYECKUM 3aHATHUSM HEO0OXO-
JTUMO OCBOWTH OCHOBHBIE TOHSATHS M METOJIMKH pacueTa MoKa3aTesiei, OTBETUTh Ha KOHTPOJIbHBIC
OTMpocChl. B TeueHue mpakTUUECKOTo 3aHATUS CTYACHTY HEOOXOAMMO BBHITIOJIHUTH 3a/IaHUs, BbIIaH-
HBIE TIPENO/IaBaTelIeM, YTO 3aUUTHIBACTCS KaK TEKyIas padoTa CTy/€HTa M OIICHUBAETCS 10 KPUTe-
pusM, IpEACTaBIEHHBIM B TyHKTax 6.4 PIT/I.

Memoouueckue pekomenoayuu no no02omosKe 00K1aoa.

[Ipu moaroroBke OKIana pekoMeHAyeTcs caenats cieayrouiee. COCTaBUTh MIIAH-KOHCIEKT
CBOETO BBICTYIUIEHUs. [IpoyMaTs mpuMephI C 1eNbi0 00ecTieueHUs] TECHOM CBS3HM M3y4aeMO TeOpUn
¢ npakTukod. [IoArOTOBUTH COMPOBOIUTENBHYIO CIAW-TIPE3CHTAIUI0 /WU JIEMOHCTPAIIMOHHBIN
pa3naTouHbId MaTepuall Mo BbIOpaHHOU Teme. PekoMeHIyeTcs poBEeCTU JOMa PETETUIINIO BBICTYTI-
JICHUS C TENBI0 OTPAOOTKU PEYEBOro anmapara u mpoJA0DKUTEILHOCTH BBICTYIUICHUS (perJaMenT— /-
10 mun.).

Boinonnenue unouguoyanvHvlx munossix 3aoau.

B ciyuae mporyCKoB 3aHSTHI, HaTU4YUs WHIUBUAYATHHOTO rpaduka OOydeHUs W IS 3a-
KpEIUICHUS] TPAKTHYECKUX HABBIKOB CTYAEHTaM MOTYT OBITh BBIJaHBl THIIOBHIC WHINBUAYAIbHBIE
3a/IaHMs], KOTOPBIE JIOJDKHBI OBITH CIaHBI B YCTAHOBJICHHBIN MperoaBaTeIeM CPOK.

Pekomenoayuu no pabome ¢ HaAyUHOU U y4eOHOU TUmMepamypoil

Pabota ¢ yueOHOI M HaydHOU JTUTEPATYpPOU SBISETCS TIaBHON (HOPMOM CaMOCTOSATEIHHOM
paboTel U HEOOXO0IMMa MPHU MOATOTOBKE K YCTHOMY OMPOCY HAa MPAKTHYECKUX 3aHATHSAX, K KOH-
TPOJIBHBIM paboTaMm, TeCTHpOBaHMIO. KOHCHEKTH HAyYHOH JIUTEPATYpPhl MPHU CAMOCTOSTEIHHOMN
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MOJITOTOBKE K 3aHSATHIM JIOJKHBI OBITH BBIITOJHEHBI TAaKXKE aKKypaTHO, COAEPIKaTh OTBETHI HA KaX-
IbIA TIOCTaBJICHHBIA B TEME BOIPOC, UMETh CCHUIKY Ha UCTOYHUK MH(POpPMAIMHU C 00s3aTEIbHBIM
yYKa3aHUEM aBTOpAa, HA3BAHMS U IOAA U3JaHMs HCIIOIb3YyEeMOM Hay4HOW Jsmreparypbl. KoHcmekr
MOJKET OBITh OMOPHBIM (COJIEPKATh JIUIIL OCHOBHBIEC KIIIOYEBbIE MO3UIMH), HO IIPU ITOM IMO3BOJIS-
IOIUM JIaTh TIOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM. OOBbEeM KOHCIIEKTa OIpe/IesieT-
Csl CaMUM O0YYaroIIUMCS.

B nporecce paboTsl ¢ yueOHON U HAyYHOH JINTEPATYPO 00YUarOIIUIICS MOXKET:

- JIefaTh 3alKiCH M0 X0y YTEHHUS B BUJIE IPOCTOrO WM Pa3BEPHYTOro IiaHa (Co3/1aBath Ie-
peueHb OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHUKE);

- COCTaBIISITh TE€3UCHI (IUTHPOBAHKUE Hanbosee BaXKHBIX MECT CTaThU WJIM MOHOTpaduu, Ko-
POTKOE HU3JI0’)KEHHE OCHOBHBIX MBICIIEH aBTOPA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000IIEHNEe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO37]aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3UCHI).

8. KOMILVIEKT JIMOEH3MOHHOI'O U CBOBOJHO PACHIPOCTPAHSAEMOI'O
ITPOTPAMMHOI'O OBECIIEYEHHA, B TOM 4YHUCJIIE OTEYECTBEHHOI'O
MMPOU3BOJACTBA

Hepeqeﬂb JIMEH3UOHHOI'0 MMPOrpaMMHOIo odecneyeHunst

Windows 10 Home Get Genuine JIunensust Ne 66159871 or 11.12.2015

OPEN 96166520ZZE1712

- Microsoft Office 2007 Russian Academic OPEN No Level JIuneusus Ned6119008
Ot 11.11.2009 OPEN 66108930ZZE1111

- Windows 8.1 Professional JIutensus Ne 64865570 ot 05.03.2015 OPEN 94854474727E1703
- Office Standard 2013 JInnensusa Ne 64009631 ot 28.08.2014 OPEN 9401422477E1608

- Windows 10 Pro Jlu. Ne 66241795 OPEN 6248131ZZE1712
- Office Standard 2016 JIum. Ne 66241743 OPEN 96247974ZZE1712

- Windows 10 Pro JIuneunsust Ne 66241795 ot 28.12.2015 OPEN 96248131ZZE1712

- Office Standard 2016 JIutiensust Ne 66241743 ot 28.12.2015 OPEN 96247974ZZE1712
- MS Windows 7 OEM SNGL OLP NL Legalization GetGenuine WCOA

Cuet Nel1834 ot 16.03.2010 OO0 «¥Osxnast Co-TBepHasi KOMIaHUSD)

IlepeyeHnb CBOGOIHO PACTIPOCTPAHSIEMOTO IIPOTPAMMHOIO 00ecTiedeH sl

-Google Chrome Ceo6oano pacmipoctpansemoe 10, nunensus freeware

- Unreal Commander Cso6oxHo pacnpoctpansiemoe I10, nunensus freeware

- Adobe acrobat reader CBo6oaHO pacrpocTpaHsieMoe IpOIpUETapHOE MPOrpaMMHOE obectie-
YeHHe

- OpenOftice CBobomHO pacpoctpansemoe 10, nmumensust Apache License 2.0, LGPL

- Google Chrome CBoGoaHo pactpoctpansemoe [10, nmueHsus freeware

- Adobe acrobat reader CBo601HO pacpocTpaHsieMoe MPOoIIpUeTapHOe MPOrPaMMHOE 0OeCTIeUeHNE
-Unreal Commander CBoOoH0 pacnpoctpansiemoe [10, murensust freeware

- OpenOffice CBo6onHO pacnpocTtpansemoe 10, nunensus Apache License 2.0, LGPL
- Adobe acrobat reader CBoGOIHO pacmpocTpaHsieMoe MPOMpUeTapHOe MPOrpaMMHOE obecrie-
YCHUC

Hepeqeﬂb IPOrpaMMHoOro o0ecreyeHus 0TeYeCTBEHHOI0 IPOU3BOACTBA

-7-zip CBoboHO pacnpoctpansiemoe [10, GNU Lesser Gen-eral Public License
- Dr. Web JTorosop Ne PI"01270055 ot 27.01.2020
-Yandex Browser CBo6oHO pactpoctpansemoe [10

-7-zip CBoboHO pacnpoctpansemoe [10, GNU Lesser General Public License
-Yandex Browser CBo6oHo pacnpoctpansiemoe 110

- Yandex Browser CBo6oHO pacnpocTtpansemoe [10
-Dr. Web [Joroop Ne PT'01270055 ot 27.01.2020
-7-zip Cob6ojno pacmpocrpansiemoe [10,GNU Lesser General Public License
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9. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA ITIO JUCHUIIJIMHE

YueOHble ayAUTOPHH 1JIs IPOBEAeHUS YUeOHBIX 3aHATHI - YKOMIUIEKTOBaHA CIICITHAIN-
3UpOBaHHON (y4eOHOM) MeOebI0, TEXHUUECKHUMH CPEJACTBAMU OOYUCHHMS, CIYXKAITUMHU IS TIPeI-

CTaBJIeHHs yueOHOI nH(pOopMaIHH.

IloMemieHue MJI CaMOCTOATENbHON PadOThl — YKOMILJIEKTOBAHO CHEIUATM3UPOBAHHOM
(yueOHoi1) MeOemnbIo, OCHAIIEHO KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTHIO MOJKITIOUEHUS K CETH
"UnTepHer" M o0ecredeHo AOCTYIOM B JJIGKTPOHHYIO HMH(OPMAIMOHHO-00pa30BaTEeIIbHYIO CPEeay

OpraHH3alMH.

IHomemienue 1iisi XpaHeHWs M MPOPUIAKTHYIECKOT0 00CTYKMBAHUS Y4eOHOro 000py-
AOBAHUS — YKOMIUIEKTOBAHO CIEIMATN3UPOBAHHON MeOeNbIo sl XpaHeHUs1 000PyIOBaHUS U TEX-

HUYECKMMU CPEACTBAMHU I €TI0 O6CJ'Iy>KI/IBaHI/I${.

OCHaIIEHHOCTD U aJIpec IOMEILEHU

HanmenoBanue nomMeneHuin

Anpec (mecto-
MOJIOKEHUE) TOMEIIle-
HUMN

Aynuropus Ne 55 YuebHast ayquTopus Ui NPOBEACHUS 3aHATUH JIeK-
IIMOHHOTO THIA, CEMHUHAPCKOTrO THIMA, KYpCOBOTO MPOEKTUPOBAaHUS (BBIMOJI-
HEHHS KypCOBBIX paloT), TPYIIOBBIX M MHAWBUAYAIbHBIX KOHCYIbTALIUH, TE-
KYIIET0 KOHTPOJISI U MPOMEKYTOYHOM aTTeCTallud, YKOMIUIEKTOBAHHAsS CIie-
[IMaJTU3UPOBAHHON MeOesbio (pabouee MECTO MPEeToaBatTes, CTOJNbI, CTYJbS,
MPOEKIIMOHHBIN IKPaH).

Texnuueckue cpencTBa oOydeHusi: HaOOp JAEMOHCTPALMOHHOTO 000-
pynoBanus — HOYTOYK(Acer), mpoekrop(Benq), mpoeKkIMOHHBIN 3KpaH; Teje-
Bu3op(Dexp) yueOHO-HArIsAHBIE TOCOOMS, 00ECTICUNBAIONIUE TEMATUUECKIE
WJLTIOCTPAIMK, COOTBETCTBYIOIUE pabounM y4yeOHBIM MpOrpaMmam - CTEHIbI

(6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or
28.12.2015 OPEN 962481227ZZE1712 ot Microsoft Volume Licensing
Service Center; Office Standard 2019 ®I'BOY BO onckoit T'AY
0005644022 4100106435 AAD-26770; Adobe acrobat reader CBoGo1HO pac-
MPOCTpaHsIeMOe MpOIpHeTapHoe MmporpaMMHoe obecrieuenue; Zoom Tapud
bazoBbiii CBoOonHo pacnpoctpansiemoe 110, ZoomVideoCommunications,
Inc.; Skype CB0o60ogHO pacmpocTpaHsieMoe MPOMPUETAPHOE MPOTpaMMHOE
obecnieuenue; Yandex; 7-zip CBoboano pacmpoctpansiemoe [10, GNU Lesser
General Public License

346493, Po-
cTOBcKass ob6nacth, Ok-
TAOpPbCKUI paiioH, I
[lepcuanoBckui,  yi.

KpuBonuisikoBa, n1om
Neo 27

Aynutopus Ne 53a YyeOHas ayauTopusi A HIPOBEIACHUS 3aHATHIMA
JEKIIMOHHOTO THIa, CEMUHAPCKOT0 THIIA, KYpCOBOIO MPOEKTUPOBAHMS (BBI-
TIOJTHEHHUSI KYPCOBBIX Pa0OT), TPYNIIOBBIX U WHIMBHyaTbHBIX KOHCYIbTAIIUH,
TEKYLIEro KOHTPOJS M MPOMEXKYTOUHOW aTTecTallid, YKOMIUIEKTOBaHHas
CIIeNMaTM3UPOBAHHON Mebenpio (paboyee MECTO MpemnojaaBaTelis, CTOJIBI,
CTYNbs, TpUOYHA, JOCKa MeNoBas).

Texaudeckue cpencrTBa oOydeHHs: HAOOp JEMOHCTPAIIMOHHOTO 000-
pyJIoBaHHs - HOYTOYK (NIEPEHOCHOM), MPOEKTOp (MIEPEHOCHOM), MPOEKIINOH-
HBIM 9KpaH (TepeHOCHOM); ydueOHO-HarlsHble MmocoOusi, oOecrednBaroline
TEMaTU4YeCKHe WJUTIOCTPALMU, COOTBETCTBYIOIIME pabouuM y4eOHBIM IpO-
rpaMMaM - CTeHJ5I (6).

Windows 10 Home Get Genuine Jlunensus Ne 66241787 ot
28.12.2015 OPEN 96248122ZZE1712 ot Microsoft Volume Licensing

346493, Po-
cToBcKasi ob6nacth, Ok-
TAOpbCKUI paiioH, I
IlepcuanoBckuil,
yi.KpuBonuisikosa,
oM Ne 27
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Service Center; OpenOffice CBoboaHo pacmpoctpansiemoe 10, nmuieH3us
Apache License 2.0, LGPL; Adobe acrobat reader CBo60aHO pacmipocTpaHsi-
eMOoe TpOIpUETapHOe MporpaMmMHoe oOecrieuenue; Zoom Tapud bazoBsiii
CBoboano pacmpoctpansiemoe [10, ZoomVideoCommunications, Inc.; Skype
CB00OOHO pacnpocTpaHseMoe MPONPUETAPHOE MPOTPAMMHOE OOecIeUeHUE,
Yandex; 7-zip Csoboano pacnpoctpansemoe I[10, GNU Lesser General
Public License

Kabuner Ne 45 Tlomemienue Iisi caMOCTOSATEIBHOW PaOOTHI (DJICK-
TPOHHBIM YUTAIBHBIN 3aJ1), YKOMILJIEKTOBAaHO CIEUAIU3UPOBAaHHON (yueb-
HOM) MeOeINbI0, OCHAIEHO KOMIBIOTEPHONH TEXHUKOW C BO3MO>KHOCTBIO ITOJI-
KioueHus K cety "MHTepHeT" M 00ecrnedeHo JTOCTYIOM B AJEKTPOHHYIO MH-
(dbopMaIrmoHHO-00pa30BaATEIBHYIO CPEAY OPTaHU3AIIHH.

Windows 8.1 Jlumensus Ne65429551 or 30.06.2015 OPEN
95436094Z7ZE1706 ot Microsoft Volume Licensing Service Center; Office
Standard 2013 Jlumensuss Ne 65429549 or 30.06.2015 OPEN
95436094ZZE1706 Microsoft Volume Licensing Service Center; OpenOffice
CBobonno pacnpoctpansemoe I10, nuuensuss Apache License 2.0, LGPL;
Adobe acrobat reader CBoOOAHO pacHpocTpaHsIeMOe MPOIPUETAPHOE TPO-
rpamMMHoOe oOecrnieuenue; Zoom Tapud bazoBeiit CBoOOIHO pacmpocTpaHsie-
moe 10, ZoomVideoCommunications, Inc.; Skype CBoGonHO pactipocTpans-
eMoe MmponpueTapHoe mporpaMmmuoe oodecneuernue; Yandex Browser CBoGon-
HO pacrpoctpansiemoe IIOYandex Browser CBoGomHO pacrpocTpaHsieMoe
[10; Jlab6opatopus MMUC «AC «Harpyska» Jorosop 8630 ot 04.10.2021
mexay ®I'bOY BO «/louckoit TAY» u OO0 «Jlaboparopuss MMUCy; Jla-
o6oparopuss MMUC [lexanat JoroBop Ne 773-23 ot 13.01.2023 mexnay
OI'BOY BO «louckoit TAY» u OO0 «Jlabopatopus MMUCy; Jlabopato-
pus MMUCInans» JloroBop Ne 2789-24 ot 16 masa 2024 r. r mexnay
OI'BOY BO «/lonckoit 'AY» u OO0 «Jlaboparopuss MMUCy»; Cucrema
koHTeHT —(punbTpanuu SkyDNS (SkyDNS arent) Jloroop Ne 2789-24 ot 16
mast 2024 1. r. OO0 «Ckait/[HC»; Dr.Web JloroBop Ne PI'A01140022 ot
«16» SAnBaps 2025 r. mexny ®PI'BOY BO «lonckoit I'AY» u OO0
«KOMITAHUSA TOHIOAJIb®y»; 7-zip CoboaHo pacnpoctpansemoe [10,
GNU Lesser General Public License

346493, Po-
cToBCcKasg ooOmacth, Ok-

Aynuropus Ne 62 Ilomenienue st XpaHeHUsI U TPOPUITAKTUYECKOTO
o0CITy’)KMBaHUsI y4eOHOTO 000pYyNOBaHMS, YKOMIUIEKTOBAHHOE CIIELUAIN3H-
pOBaHHON MeOeNbI0 JUIsl XpaHeHus: 000py10BaHus (CTOJBI).

TexHuueckue cpenctBa oO0ydeHus: HaOOp JAEMOHCTPALMOHHOTO 000-
pynoBanHus: TeneBu3op (mepeHocHoi) - 1, Buaeorieliep (mepeHocHoi) - 1,
HOYTOYK (TepeHOCHOH) - 1, 3kpaH (mepeHOoCHOH) - 1, TpoeKTop (IepeHOCHO)
-1

Windows 10 Home Get Genuine Jlunensus Ne 66241787 or
28.12.2015 OPEN 96248122ZZE1712 ot Microsoft Volume Licensing
Service Center; Adobe acrobat reader CBO60OAHO pacpocTpaHseMoe MPOIpH-
eTapHoe nporpammHoe obecneuenue; Google Chrome CBobOoano pacmpo-
ctpansemoe [10, munensus freeware; Unreal Commander CBoGoHO pactmpo-
crpansiemoe [10, munensus freeware; Zoom Tapud bazossiit CBoO60HO pac-
npoctpansemoe 10, ZoomVideoCommunications, Inc; Skype Csoboano
pacrmpocTpaHsieMoe MPOoIpHETapHOe MporpaMMHoe obecnieuenue; 7-zip Cao-
6oan0 pactpoctpansemoe [10, GNU Lesser General Public License; Yandex
Browser CBo60o1HO0 pacnpoctpansemoe [10

TAOpPbCKUI paiioH, II.
[lepcuanoBckuii,  yi.
KpupouuisikoBa, aoM
Ne 27

346493, Po-

cToBcKass ob6nacth, Ok-
TAOpbCKUI paiioH, I
IlepcuanoBckuil,
yi.KpuBonuisikosa,
oM Ne 27
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