[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

WHGopMaums o Bnagenble: AHHOTAIMUA
®WO: Epmakos Anekceit Muxaiinosuy K padoyeii mporpaMme JUCHHIJIMHBI
[lomkHocTb: Bpuo pekTopa «YnpaBJieHHe IIPOEKTAMMY

[Nata nognucatud- 070 0 HNA# MAPARTEPUCTHKA.
YHUKaTbHbIii npoP@@,QHgﬂ @perpaMMa TUCITUTUINHBI SBIISIETCS 9acThI0 OCHOBHOM TpodeccroHaabHOM 00pa3oBaTeIbHON
820ddmpeERaMmEoBl b Y BOborekpit I'AY no nanpasnenuto noarorosku 35.03.07 TexHonorus Npou3BOACTBA U
L HepepaboTHH—ceAbCKOXO3sHICTBeHHOH TPOAYKINY, HAMPABICHHOCTh TeXHOJOTHH KOPMOIIPOM3BOCTBA,
pa3paboTaHHOW B COOTBETCTBUU ¢ DenepanbHbIM TOCYAapCTBEHHBIM 00pa30BaTeIbHBIM CTaHIAPTOM BBICIIETO
o0pa3oBaHMs, YTBEPKISHHBIM MPHUKa3oM MuHHCTEpCTBA 00pa3oBanus 1 Hayku PO Ne 669 ot 17.07.2017.
2. Tpe0oBaHMA K pe3yJibTATAM OCBOEHHS.
[Tpouecc u3y4eHus UCIUIUIMHBI HAIIPpaBJeH Ha (POPMUPOBAHNE KOMIICTCHLINI:
Yuusepcansabie koMmeTeHnnu (YK): crmocoben ompenenars KpyT 3a/1ad B paMKax IMOCTaBICHHOH IeNn
Y BHIOMpATh ONTHMAJbHBIE CIOCOOBI MX PEIICHHS, UCXOMAS M3 JICHCTBYIOIIUX IMPABOBBIX HOPM, UMCHOIIUXCS
pecypcoB u orpanuucuuii (YK-2).
WHpukaTopsl AOCTHKECHUS KOMIIETCHIUH: (HOPMYIHMPYET COBOKYIHOCTH B3aHMMOCBS3aHHBIX 3ajad,
o0eCreYnBalONMX JIOCTH)KEHUE IeMH ¢ y4€ToM JeHCTByromuX mpaBoBeix HOpM (YK-2.1); onenuBaet
NoTpeOHOCTh B pecypcax W IUIAaHUPYET WX HCIOJb30BaHUE IPH PEIICHHU 33Jad B NPO(ecCHOHATIBHOM
nesitenbHOCcTH (YK-2.2); OolleHMBaeT BepoOSTHBIE PUCKA M OTPAHHYCHHUS B BBHIOOPE PEIICHHS IOCTABICHHBIX
3amaq (YK-2.3); npoexTupyeT peiieHne 3aaa4uu, BeIOupasi onTHMaibHbIi crocod ee pemenns (VK - 2.4).
B pe3ynbTaTe U3y4eHUs AUCHUIUIHHEI Y CTYACHTOB JIOJIKHBI OBITh C(HOPMUPOBAHBI;
3HanusA: OCHOBHBIX TOHSTHHA, TEOPUH YTPABICHUS MPOEKTAMHU; KIIACCH(HUKAIINH MPOEKTOB; METOIOB
MOCTAaHOBKM IIeNied MpPOEKTa, ero 3ajad NpH 3aJaHHBIX KPHUTEPHUSX, IENEeBBIX (YHKIUSIX, OTPaHUUCHHSIX
OCHOBHBIX HOPMATHBHBIX U MPABOBBIX MEXaHU3MOB YIIPABJICHHUS MTPOSKTAMH; KOHIICIIINI, CTPATEerHil U MOJIeIel
yIpaBlIeHHUS pecypcaMu IPOEKTa; KPUTEpUEB MPUHATHS OpraHU3aIlMOHHO-YIPABICHUECKUX pEelIeHul o
3¢ (hEeKTUBHOMY HCIIOJIb30BaHUIO PECYpCOB B 3aBUCHMOCTH OT (DaKTOpPOB BHEIIHEH W BHYTPEHHEH Cpellbl
MPOEKTa; YCIOBUH NMPUMEHEHHS W METOJOB pacueTa Mmokaszareiei 3(pQeKTHBHOCTH YIpaBIEHUS PeCcypcamu;
OCHOBHBIX IIOJIO)KEHHUS, TEPMHUHBI, ONpPEJENIEHUS] M KAaTerOphM YIMpaBIE€HUS PUCKAMH, €r0 MECTO U poJib B
MTPOM3BOACTBEHHOMN U CONMAIHHO-3KOHOMHYECKOH CHCTEMax; METOBI YIIPABICHUS PUCKAMH B BEIOOpE pEIIeHHS
MOCTaBJICHHBIX 3aJ1ay; 33/1a4 U MPUHIUIIOB MOCTPOCHUS CUCTEMBI YIIPaBJIE€HUs POEKTaAMU; OCHOBHBIX METOJOB
ONTUMANBHOTO TUTAHUPOBAHUS, a TAaKK€ BO3MOXKHOCTEH W OTpaHHYCHHWA WX TPUMEHEHHS B KOHKPETHBIX
YCIOBUSIX.
Ymenus: onpenensarts 1end, IpeaMEeTHYIO 0071acTh U CTPYKTYPBI MIPOTPaMMBI, MTPOEKTa; UCIOIH30BATh
3HaHUsI 00 OCHOBHBIX MOHATHSIX YIPABJICHHUS MPOEKTaMH B MPO(ECCHOHATBHOM JesITeNbHOCTH; PACCUNTHIBATS,
WHTEPIPETUPOBAaTh M MOJEIMPOBATh MoKa3aTrenu 3PQPEKTUBHOCTH YIpABICHUS pecypcaMu M 3arparamy,
BEIOMpaTh METOIBl pACHpEeNeNieHUus] PEeCypcoB TMPOEKTa; NpUHUMATh APGEKTUBHBIE CTPATETUYECKHE
OpTaHU3alMOHHO-YIIPABJICHUECKIE PEIICHUSI Ha OCHOBE HEOOXOAMMOM U TOCTATOUHON MH(OpMAIMU O pecypcax
W 3aTparax M aJeKBAaTHBIX CUTYaIllMH KPHUTEPHEB; OMPEACNATh METOAbl HACHTU(WKAIMA W OLEHKU PHCKa,
KOTOpBIE COOTBETCTBYIOT JAaHHOW pPHCKOBOW CHTyallll; YMETh WCIOJb30BaTh COBPEMEHHBIE CIIOCOOBI
UAeHTH(UKAIMYA ¥ OICHKH PHCKA; MPOEKTUPOBATH CHCTEMBI YIIPABIEHHUS PUCKaMH, KOTOPBIE COOTBETCTBYIOT
MOJIETI PUCKOBOM CHTyallMM; HCIIOJNb30BAaTh METOJBI M TEXHOJOTHH YIPABIEHUS PHCKaMH MPU PEIICHUH
MOCTAaBJICHHBIX  3a/a4; BBIABIATH OTKJIOHEHHS OT YCTAHOBJIIEHHBIX KPHUTEPHEB M  IOKa3aresei
(hYHKITMOHUPOBAHUS MPOLIECCOB M aJMIUHHUCTPATUBHBIX PETJIAMEHTOB, 3HAYUMBIX C TOYKH 3pEHHs 00ecriedeHus
ONITUMAJIBHOTO PEIIeHHUs 3ajad P  YIIPaBIEHUS IPOSKTaAMHU.
Hasvix u (unu) onwim OesmenvHocmu: OCYIIECTBIEHUS KOHTPOIS COOTBETCTBHS pa3pabOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIEH HOPMAaTUBHOM U PABOBOM JOKYMEHTALIMH C TOUYKU 3PEHMSI YIIPABJICHUSI IPOEKTAMU;
MpHOOpETaTh OMBIT JAESTEIHHOCTH, MPUMEHAS Ha MPAKTHKE CIIOCOOHOCTh (OPMYIHPOBATh COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3a]1a4, OCYIIECTBICHHUS KOHTPOJIA COOTBETCTBHS pa3pabOoTaHHbBIX JOKYMEHTOB JeHCTBYIOIIEH
HOPMAaTHUBHOW ¥ TIPaBOBOM JOKYMEHTAIMA C TOYKHW 3PEHUS YIpPaBIEHUS MPOEKTaMU; TMPUHITHS
He(hOpMaTM30BaHHBIX YIIPABICHYECKUX PEIICHHA, 00eCTIeunBaronX d3PGEeKTHBHOE UCIIOIB30BaHUE PECYPCOB
MpPOEKTa; pacueTa IOKa3aTeseil, XapaKTepu3yIoIIUX pecypcsl U 3aTpaThl IPOEKTa, IMpUeMaMH HX
BH3YyQIM3allMd W WHTEPIPETAINH;, MPHOOPETaTh OIBIT AEATENbHOCTH, MPUMEHSSI Ha MPAKTHKE CIOCOOHOCTH
MIPUHUMATh HeOpPMaTU30BaHHbBIE YIPaBICHUECKUE pemeHns, obecneunBaronme 3(pdekTuBHOE
WCTIONIb30BAaHUE PECYPCOB INPOEKTA; BBISBICHUS, OLNIEHKA W YNPABICHHUS PUCKAMH TPOEKTa; pa3paboTKu Mep
MPOTHBOJCHCTBHSL pPUCKaM, yrpo3aM W (akTopaM HEONpeneN€HHOCTH; TPHUOOPETAaTh OMBIT JEATEIHHOCTH,
MPUMEHSS Ha TPAKTUKE CIIOCOOHOCTH BBISBISATH, OIICHUBATH W YIIPABJICHUS PUCKAMH MPOEKTa, pa3padaThiBaTh
MEpbl MPOTUBOACUCTBUS PHCKaM, yrpo-3aM, (akTopaM HEONpeACNEHHOCTH; pEIIeHUs KOMIUIeKca
9KOHOMHYECKHX 3aJa4 M TPOBEAEHHUS BapHUAaHTHBIX PACYeTOB TIPHU BHIOOpPE ONTHUMAIBHBIX DELICHHH B
YOpaBIeHUH MPOSKTAMU; MPUOOPETaTh OMBIT JASATEIEHOCTH, MPUMEHSS Ha NPAKTUKE CHOCOOHOCTH peliarh
KOMIUIEKC SIKOHOMHYECKUX 33J[ad ¥ TPOBEICHUSI BAPHAHTHBIX PAaCUueTOB IPH BHIOOPE ONTUMANBHBIX PEIICHUH B
YIpaBICHUH MTPOSKTAMHU.
3. Conep:xkaHue mporpamMMbl AUCHUILIMHBI: TeopeTHyeckne OCHOBBI yIpaBlieHus poektamu. Llens
U cTparterus mnpoekra. [ImaHupoBaHMe mHpoekTa. YTpaBiIeHHE CTOMMOCTBIO MpoekTa. KoHTponb
MpoeKkTa. YIpaBIIEHHE pecypcaMy MpPOeKTa. YTpaBiIeHHE YeJIOBEUECKUMH pEeCcypcaMH IpPOeKTa
(xomana npoekTa). YIpaBieHHe pUcKaMu npoekta. Mapketunr npoekra. Orenka 3GpPpeKTUBHOCTH
MpoeKkTa. YIpaBJIeHUE MPOSKTAMHU Ha MPUHIIUITAX OEPEHITUBOCTH

4. dopma NpoMeKYTOYHOIH aTTeCTAIIUM: 3a4eET.




5. Pa3paboTyuk: KaHA. 5KOH. HaYK, TOLEHT Kadeapsl 5koHOMUKH 1 ToBapoBeaeHus Lleiixosa M. C.



